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COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:

Y all keep forgetting |'m Bapti st.

Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:
That's nuch better.

This is the public hearing and
public neeting of the Commttee of the
Whol e regarding Bills No. 240179, 240180,
240181, 240182, and Resol uti ons No.
240193 and 181014.

Ms. Loughead, w Il you please
call the roll to take attendance.

THE CLERK: Counci | nember

Squi |l I a.

(No response.)

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Present.

THE CLERK: Counci |l menber
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Jones.

Young.

Driscoll.

Lozada.

Philli ps.

Present.

O Neill.

COUNCI LMEMBER JONES: Present.
THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci | menber

(No response.)

THE CLERK: Counci | nember

COUNCI LMEMBER LQOZADA: Present.
THE CLERK: Counci | nenber Bass.

(No response.)

THE CLERK: Counci | menber

COUNCI LMEMBER PHI LLI PS:

THE CLERK: Counci |l menber

(No response.)

THE CLERK: Counci | nember

G | nore Ri chardson.

Present.

COUNCI LMEMBER RI CHARDSON:
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Thonmas.

Harrity.

Present.

Ahnmad.

Landau.

Br ooks.

O Rour ke.

Present.

Johnson.

Present.

THE CLERK: Counci | nember

COUNCI LMEMBER THOVAS: Present.

THE CLERK: Counci | nember

COUNCI LMEMBER HARRI TY:

THE CLERK: Counci |l menber

COUNCI LMEMBER AHMAD:  Pr esent .
THE CLERK: Counci | nember

COUNCI LMEMBER LANDAU:  Present.

THE CLERK: Counci | menber

(No response.)

THE CLERK: Counci | nember

COUNCI LMEMBER O ROURKE:

THE CLERK: Council President

COUNCI L PRESI DENT JOHNSON:
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Thank you. A quorum of the
Committee is present and this hearing is
now cal l ed to order.

Ms. Loughead, will you pl ease
read the title of the bills and
resol uti ons.

THE CLERK: Bill No. 240179, an
ordi nance to adopt the Operating Budget
for Fiscal Year 2025.

Bill No. 240180, an ordi nance
anendi ng Chapter 19-1800 of The
Phi | adel phi a Code, entitled "School Tax

Aut horization," to provide for an
Increase in the tax that the Board of
Education of the School District of

Phi | adel phia is authorized to inpose on
real estate; and anendi ng Chapter

19- 1300, entitled "Real Estate Taxes," to
establish an equival ent reduction in the
tax rate for the City real estate tax;
and maki ng techni cal changes; all under
certain terns and conditions.

Bill No. 240181, an ordi nance
to adopt a Fiscal Year 2025 Capital
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Budget .

Bill No. 240182, an ordi nance
to adopt a Capital Programfor the six
Fiscal Years 2025 through 2030 i ncl usive.

Resol ution No. 240193,
providing for the approval by the Counci
of the Gty of Philadel phia of a Revised
Five Year Financial Plan for the Cty of
Phi | adel phi a covering Fiscal Years 2025
t hrough 2029, and incorporating revisions
with respect to Fiscal Year 2024, which
IS to be submtted by the Mayor to the
Pennsyl vani a | nt ergover nnent a
Cooperation Authority pursuant to an
I nt ergover nnent al Cooperati on Agreenent
by and between the City and the
Aut hority.

Resol uti on No. 181014, calling
for the Council Commttee of the Wiole to
convene public nmeetings and public
hearings pursuant to the Educationa
Suppl enent of the Phil adel phia Honme Rul e
Charter to review the adm ni stration,

managenent, operations, and finances of
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the School District and adopt plans to
coordinate the activities of the Board of
Educati on, the Mayor, and the Cty
Council for the inprovenent and benefit
of public education in Philadel phia.

COUNCI L PRESI DENT JOHNSON:
Today we will continue the public hearing
of the Commttee of the Wil e to consider
the bills read by the Oerk that
constitute proposed operating and capital
spendi ng neasures for Fiscal Year 2025, a
Capital Program and a forward-| ooking
Capital Plan for Fiscal Year 2025 through
Fi scal Year 2030.

Additionally, this neeting
neets the requirenent of the Educationa
Suppl enment of the Phil adel phia Hone Rul e
Charter to review the adm ni stration,
managenent, operation, and finances of
the School District of Philadel phia on a
bi annual basis.

This nmorning we will hear
testinmony fromthe School District of

Phi | adel phia, and in the afternoon we
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wi Il hear testinony fromthe Conmunity
Col | ege of Phil adel phi a.

Ms. Loughead, will you pl ease
call the first wwtness to testify.

THE CLERK: The first person to
testify is the Honorable Cherelle L.
Par ker, Mayor of Phil adel phi a.

COUNCI L PRESI DENT JOHNSON:
Good norni ng, Myor Parker.

MAYOR PARKER: Good norni ng,
M. President, nmenbers of Council. Thank
you for having ne this norning.

COUNCI L PRESI DENT JOHNSON:
Vel cone back.

MAYOR PARKER: Thank you.

COUNCI L PRESI DENT JOHNSON: At
this tinme, you don't have to state your
nanme and your title, but go ahead and
begi n your testinony.

MAYOR PARKER: Thank you very
much.

Counci | President Johnson,
Majority Leader G | nore R chardson,

Majority Whi p Thomas, Education
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Chai rperson Thomas, Gty Council, nenbers
of the Board of Education, our
Superintendent, Dr. Tony Watli ngton,
thank you all for having ne. | want to
thank all of the nenbers who are present
today for your commtnent to our
Phi | adel phi a public school students.

For the past several years,
when Mayor Jim Kenney cane to this body
for the biannual neeting, he focused on
the difficult and disruptive inpact of
COVI D-19 on our students, how the City,
the School District, and Cty Council
wor ked together to overcone their
di fferences and work together to respond
to that COVID-19 crisis.

Here we are, M. President,
four years later, when schools across the
country are still dealing with the
effects of COVID, as students struggle
academ cally, and truancy in a way that
many of us couldn't have inmagi ned has
becone nore than a nmajor issue. But as

you hear, and you will hear fromthe
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School Board and Dr. Watlington today,
Phi | adel phia's story is actually a good
one.

More students are comng to
school regularly. Fewer students are
dr oppi ng out, and student acadenic
performance, it's rising. And all of
this is happening, even though
Phi | adel phia is still, and I want to
state this for the record, underfunded by
$1.4 billion.

Phi | adel phia's success is not a
nystery. It is the work of a very strong
and effective Superintendent, dedi cated
teachers and staff, and an experienced
Board willing to make tough deci sions.

It is ny vision, M. President
and menbers of Council, that all 197, 000
students in Philadel phia, that all of
themw ||l receive a world-class education
regardl ess of their nei ghborhood zip code
or soci oeconom c status, whether they are
in traditional district, charter or

al ternative school s.

Page 10

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
As an aside, M. President,
|'ve said to you fromtine to tinme that |
haven't seen a Mayor who's publicly been
willing to say there was no one who is

going to get me to engage in the "us
versus theni fight between what sone
people w Il consider traditional public
school advocacy versus the charter school
advocacy. | won't allow it, because all
of those students attendi ng those
school s, they are our children.

Utimately for ne, we need
quality seats, better academc
performance fromall schools if our
children are going to be successful and
to conpete in this 21st century gl oba
econony. M One Philly budget, it begins
that process, M. President.

We know that until the Cenera
Assenbly finally begins to neet its
obligation to fully fund our District in
whi ch all nenbers of this body have in
one way or another strongly advocated

for, the City will have to increase our

Page 11

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
support for the Phil adel phia public
schools, and | ask for your support for
the mllage rate shift that will add an
additional $129 million in Gty funding
to public education over the next five
years.

And, M. President, you know no
one had to nount a canpaign to tell ne
that's what we should be proposing. Wen
| tal ked about this on the trail, |
tal ked about noving that mllage from 55
to 58 percent. Then you get here on the
second floor of Cty Council -- second
floor of the Mayor's O fice and you
realize how nuch and what it is that you
have to do, and that while we can't get
to 58 immedi ately and deal with the
pl et hora of other challenges, | want you
to know I''mnot shying away fromthe
goal. |'m keeping nyself |aser focused
on the goal, but in this budget, we
propose increasing that ml|lage one
percent.

| just wanted you,
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M. President and nenbers of the Council,
to know that |'m cogni zant of us trying
to get there in a very nethodical,
i ntentional but fiscally responsible
manner .

Thi s budget, M. President,
that $129 million in Cty funding that we
proposed in that One Philly budget, it
continues our conmtnent to PHL pre-K. |
want to thank nenbers of Council,

I ncl udi ng Education Conm ttee Chairperson
| sai ah Thomas, our state | egislators,

i ncluding State Senator Vincent Hughes,
and Jerry Jordan and the PFT for their
focus on the poor condition of many of
our school buil di ngs.

This collective work has
resulted in the creation of not one but
two state grant prograns, new state grant
prograns, that for the first tinme in ten
years will provide state dollars to new
renovati on and environnental hazard
remedi ati on.

This is an exanple of how the
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I nt ergover nnental approach can raise up
an i ssue and spur concrete results. |
see Chairman Harris and Speaker M i nton
right now doing -- and we sat next to
each ot her when the Governor gave his
budget address, and we saw themrise to
t he occasi on when the Governor tal ked
about his additional investnent in public
education. And, M. President and
menbers of Council, | could not have been
nore proud to know that Hughes and
McCinton and Harris are on the front
| ine advocating for us in Harrisburg.

| want you to know that all of
this, this collective work, it has
resulted in the creation of those two
prograns, but this is also an urgent
problem and you will be hearing nore
fromnme soon on how we can work together
to address it.

| know that there's sone people
who t hought, M. President, that although
|'ve been here for only a little over

100 days that | should have on day one
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had the solution to address and sol ve
permanently sonme of these chall enges that
have seened i nsurnountabl e and
intractable and they wanted a concrete
pl an on day one to say how are you going
to fix what was, when | was in this body,
a $5 billion cost. The last day that |
saw said that that dollar anpbunt now has
actually even noved to $7 billion plus to
rebuild and renedi ate our school. | know
sone people thought |I should have had
$7 billion in hand to figure out howto
do it, but unfortunately that's not the
reality when you get to the second fl oor.
You realize that we need everybody in
order to nmake it happen. And,
M. President, the first sign of it was
to introduce a budget that included nore
revenue.

In addition to that, | want to
note this: W need a school facilities
plan, and |I'mconmitting to you,

M. President. |I'mcommtting to you,

M. Chairman. |I'mcommtting to all of
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t he nmenbers of Council that we will have
a concrete facilities plan as Mayor of
this city working in partnership with our
Superintendent, this |legislative body,
our School Board, the Pennsylvani a
General Assenbly, our federal del egation.
And, M. President, I'mgoing to try to
do sonmething that we haven't, | don't
t hi nk, done as well as we should in the
City of Phil adel phia. W have not worked
in a coll aborative way to tap the
phi | ant hropi ¢ organi zations that are in
our city to say, we need you to all cone
together and figure out how do we row in
the sanme direction and work to attack a
problemthat is a wwin-win for all of us.

That's, M. President, very
hunmbl i ng, what I'mgoing to attenpt to do
as Mayor of this city.

We can't do that w thout a
Superintendent who's willing to think
outside the box. He can't say that we
have to sharpen the pencils the sanme way

we' ve been sharpening them over the years
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and us expecting that we're going to get
a different outcone.

' m proud of Superintendent
Watl i ngton, M. President and nenbers of
Council. He has ny whol ehearted support,
and | want to do everything that | can to
give himthe | eeway, not m cromanage the
District, not think that I amthe expert
educati onal nanager, because with all due
respect, that is not what | do. But | do
want to nmake sure that we give every
support and resource that is necessary
for Superintendent Watlington to be
successful and to present innovative
I deas and figure out solutions to
seem ngly intractable, |ongstanding
problens in the School District of
Phi | adel phi a.

Next, the Board, M. President.
Having a strong Board of Education, it is
absolutely vital as we nove to inplenent
this vision. The Board nust have the
skills to |l ead, the wisdomto nmake good

choices and to follow the |aw, and a
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100 percent commitnent to the children
and famlies the District serves.

Qur incom ng School Board has
five new nenbers, a majority who wll
bri ng new i deas and new skills, but to be
successful, the Board nust bal ance change
with continuity and new skills with
experi ence.

The ni ne nenbers,

M. President, that | selected to serve
on the School Board and that you with

ei ght of them have confirnmed, | want you
to know that in ny mnd, M. President,
they formthe best teamfromthe 27 nanes
that was sent to ne by the Education

Nom nating Panel, M. President. |

didn't usurp a process. | didn't try to
do sonet hing other than what the | aw
requests that the Mayor does. | put a

di verse panel together, nore diverse than
any panel that's ever been put together
inthis city, to show that traditiona
public and charter advocates will be a

part of choosi ng who woul d be consi dered
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as a nomnee. And, M. President, when
that nomi nating panel, led by Qis
Bul l ock, did its job and sent ne those 27
nanes, M. President, | did the best that
| could to ensure that | was sending the
nine that reflected nmy vision.

There are sone people, M.

Presi dent, who, especially after what
occurred yesterday, that are going to do
everything in their power to get that or
fuel, fuel that "us versus thent
narrative, the same way that they woul d
attenpt to do between traditional publics
and charter schools.

Are we always going to agree
absol utely on everything? No, we're not,
M. President. But | want the record to
reflect that |I've been a part of this
buil ding in sone way, shape or form since
1990 when | was 17 years old. | respect
this institution. | respect the body.
There is no one person or individual
that's bigger than this institution.

| followed the rules. I
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respect you, M. President, and |'ve said
to you publicly and I want to say it to
you now in front of this body that you
| ead. | understand that the Parker
Adm ni stration's agenda, it can be
t or pedoed, M. President, by your
| eadership. | know what happens, and
I've lived it and |'ve seen what happens
when a Council President and the Mayor
decide that they're going to be oil and
water. And guess what? | see it in
nei ghbor hoods where we nove across the
City. Were the politics and the
politicians have worked extrenely hard
and together, you see advancenent, you
see stabilization and houses. Quite
frankly, you see great investnents in the
nei ghbor hood public schools, in the
commer ci al corridors.

In areas, M. President, where
the politics haven't worked so wel |l
because of that oil and water, you can
see the results of that.

Menbers of Council who are here
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today, | respect each and every one of
you. We may not always agree, but there
IS no one, M. President, who can tell
you that they don't respect this
| egi sl ati ve body or that one that's a
couple mles away.

I've been one of 17 and |'ve
been one of 203, and | know what it's
like to be a part of a team But I'min
a different place now, M. President.

' m seeing things through a different

| ens that |'ve never saw before. It's
new to ne, M. President. | "' m never the
smartest person in the room | don't

know everything, M. President. W've
got to work together. But | want you and
the people of this city to know that |'m
doing the best | can with what little |
have to nake good on ny prom se to nake
Phi | adel phi a the safest, cleanest,
greenest big city in the nation, with
access to econom c opportunity for all,
and take a governnment to the peopl e that

they can see, touch, and feel their tax
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dol l ars at work.

M. President, | thank you so
much for the tinme that you' ve given ne
today, sir, to share ny perspectives.

To menbers of Council, ny hope
Is to each of you, we have so nuch work
to do, so nmuch work to do. The press is
going to fuel it. People are going to
post it. They're going to do everything
they can to tal k about when you trunp,
when you trunp, when you w n, when you
win Let's make sure that the people
Wi n.

We can agree to di sagree and
we' |l | have sonme fights, but don't I|et
that be the north star that determ nes
how we nove the City of Phil adel phia.
can't do it without you, and you can't do
it wthout ne. W're interdependent on
each other in order to nove Phil adel phi a
forward

And, M. President, if | seema
little bit nore passionate today than I

normally am | only got a couple hours
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last night. Y all know what that neans.
A half an hour here, wake up, half an
hour there, wake up. You want nme to tel
you why? Because the phone, the calls,
the posts, everybody trying to find a way
to benefit fromdriving a wedge between
this President, this |eadership, this
Council, and this Adm nistration either,
A, because they nmake noney on us being
di vided, and | can give you a list of
them who get extrenely weal t hy when we
don't agree, and/or they just want to see
a fight, M. President.

| don't want a fight. | want
to get things done. | want partners. |
need you. GCkay? And | just want to be
cl ear about it.

Now, M. President, don't |augh
at me. Am/| supposed to sit for
questions or do | |eave? Because |
forgot.

| have your permn ssion,

M. President?
COUNCI L PRESI DENT JOHNSON:
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Yes, you have ny perm ssion.
MAYOR PARKER: Menbers of
Counci |, thank you so nuch for your tine

t oday.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
WIIl the Cerk please call the next
person for public testinony.

THE CLERK: The next person to
testify is Reginald Streater, Schoo
Board President.

(Wtness approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:
Chai rman Streater, good norning.

PRESI DENT STREATER: Good
nor ni ng. Good norni ng, Counci l
Presi dent, and thank you, Mayor Parker
Adm ni stration, Council President,
Majority Leader G | nore Richardson,
Mnority Leader Kendra Brooks, Chair of

t he Education Commttee, |saiah Thonas,
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and all menbers of the Gty Council for
hosting the Board of Educati on,

M. President, the School District of
Phi | adel phia, Dr. Watlington and his
cabi net, and nysel f today.

We are here to discuss our
progress in the FY25 budget. | amjoined
by ny esteened col | eagues, and this wll
be, sone of them their last act as Board
nmenbers, this being the |ast day of their
ternms, current Board nenbers Danzy,
Egea- H nton, Salley, Thonpson, and
W | kerson. These volunteers are staunch
advocates for public education,
consi stently chanpi oning a
student -cent ered approach. Their
dedi cation rem nds us of our core m ssion
to educate the whole child.

| am deeply grateful for their
sacrifices and | -- all made in the
pursuit of better futures for our
chi | dren.

M. President, City Council

before | proceed, 1'd like to acknow edge
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our key partners in public education
w thin the School District of
Phi | adel phia and this Board. Qur unions,
CASA, the PFT, Unite 64 -- 634, excuse
me, and 32BJ SEI U have been instrunenta
and remai n key.

Addi tional thanks go out to
Educati on Law Center, Children First,
Public Law Center, and many others who
advocate tirelessly for public education
In our city.

| would like to use ny brief
time today to discuss three key topics,
I ncluding, one, reflecting on the first
six years of local control; two, the
Board's goals and guardrails; and, three,
the path forward.

In reflecting, this Board is
proud of the nmonentum we built over the
| ast six years towards becom ng the
fastest inproving |arge urban school
district in the nation. The Council of
the Geat Cty Schools, by way of Dr. Ray

Hart, has remarked positively on our
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achi evenent, stating that the Board's
approach to governance, | quote,
"exenplifies the comnmtnent and
I nnovati on necessary to transform
educati onal | andscapes, and this focused
approach not only enhances accountability
and transparency, but al so sharpens the
District's efforts to el evate student
achi evenent and wel | -bei ng, serving as a
nodel of governance that ensures
educational equity and excellence for all
students."

I ndeed, we as a city have
recei ved national recognition for the
work that the Board -- this Board has
done. We all know that educating the
whol e child i nproves social and economc
condi tions, reducing unenpl oynent,
decreasi ng public assistance dependency,
and increasing tax revenues.

Si nce regaining | ocal control
in 2018, our focus on student | earning
has enpowered our Superintendent and

District to prioritize and nmeasure
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achi evenent effectively. Qur engagenent
with the cormmunity and insights from our
successful school boards -- of other
successful school boards informed our
vision for public education in
Phi | adel phia. W've enbraced a
gover nance nodel centered on student
needs, setting clear expectations,
noni toring progress, and tailoring
budgets and policies to support our
students.

Il would like to raise five
buckets of work this Board has
prioritized since |ocal control was
returned to the School District.

First, this Board established a
comm ttee structure in addition to its
nont hly action neetings. To date, the
Board has held nore than 70 comm ttee
meetings and currently have standing
conm ttees focused on Board policy and
our goals and guardrails.

Second, we have substantially

i ncreased our coordination with the City,
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I ncl udi ng during the pandem c and our
shared coordi nated response to gun
vi ol ence.

Three, the District's credit
position and bond rating has continued to
I nprove, including receiving
I nvest nent-grade ratings for the first
time since 1977, which Mody's credited
to, one, annual devel opnent of five-year
financial plans and, two, strong District
| eader shi p and governance, including the
return to | ocal control

Fourth, the Board has adopted
or revised nore than 130 policies and
resol utions, which give clear direction
to the Superintendent and their
adm ni stration. These include
stream ined charter school sector
policies, a policy on business diversity
and the procurenent of materials and
contracted services, a resolution on
wel com ng schools to ensure students
| earni ng environnents are not disrupted

by imm gration enforcenent actions, all
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Board governing bylaws to codify | oca
control and Board policy.

Fifth and finally, the Board
has i npl enent ed new robust Board
representative and Parent and Community
Advi sory Council initiatives, which
further ensure the Board is engaged with
the various constituencies we serve every
day.

While many are famliar with
our adopted goals and guardrails, | want
to take the opportunity to briefly raise
them up again on the record.

As you can see on the screen,
we have three academ c goals for the
District centered around readi ng, math,
and col |l ege and career. W al so have
four conditions that nust exist in every
school for us to be able to achieve these
academ c goals. W call these the
guardrails, and they include, one,
wel com ng and supportive school s; two,
enriching and wel | -rounded school

experiences; three, partnering with the
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parents and famly nenbers; and, four,
addressing raci st practi ces.

Today and in other venues, you
often hear this Board tal k about our
student -centered approach. These goal s
and guardrails are fundanentally at the
core of this approach. W focus on these
seven things. Qur decisions are
nationally in the best interest of
student s.

M. President, these goals and
guardrails were adopted by the Board in
Decenber 2020, and then guided the
nati onw de search for Superintendent
Watlington as well as his transition and
entry plan.

Today, Dr. Watlington is
executing on these goals and guardrails
through the District's Accelerate Philly
strategic plan, which the proposed FY25
budget actually supports. It focuses on
protecting school s' budgets, engagi ng
partners, negotiating |abor agreenents,

i npl enenting the strategic plans, and
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advocate for fiscal responsibility.

Accel erate Philly al so focuses
on such things as a year-round school
pilot, investing in safe paths, and
conpleting a facilities master plan. And
on that |ast point, we take the issues of
facilities seriously, and we have worked
to respond to Council's concern. W know
this is a high-priority issue that wll
further be addressed with
Dr. Watlington's remarks later this
nor ni ng.

We, the collective Board, have
achi eved significant m | estones of
student -cent ered governance, and we | ook
forward to the new Board doubling down on
t he student-centered focus. W believe
that the work of this current Board
represents a collective effort and sets a
strong foundati on.

M. President, however, these
acconpl i shments are not ours al one.

We' ve strengthened our partnerships to

enhance education and pronote
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I nt ergovernnmental cooperation. In

col | aborati on, Contast provided tablets
for all students, and the Neubauer
Foundati on supported our N nth G ade
Acadeny initiatives. Collaborating with
Dr. Waller, Reverend Dr. Waller and Enon
Tabernacle, we facilitated the relocation
of Building 21 students to Martin Luther
King Jr. due to sone issues at the
school .

Additionally, we partnered with
Counci | renber Gaut hi er and the previous
mayoral administration to agree on an MOU
that is poised to transform Sayre pool
into a public space with services for the
community and the District. |Indeed, the
District and Board are prined for the
I nt ergover nnental approach our Mayor has
called for.

In closing, | would like to
take a nonent to discuss and preview a
path forward. First and forenost, we
need to continue to support

Dr. Watlington's | eadership and his
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I npl enmentation of the Accelerate Philly
strategic plan. This includes teacher
retention strategies this Board has
brought to Council's attention in the
past, included but not limted to,
subsi di zed teachi ng housi ng and par ki ng
for teachers around schools where there
isn't access to parking.

Qur path forward also calls for
continued advocacy for equitable and
adequate funding. To achieve this, the
Board commts to intentional and
sust ai ned engagenent with | ocal and state
| egi sl ators, as evidenced by nonthly
meetings with Gty Council, nonthly
neetings with the Governor's O fice, and
at | east biannual visits to Harrisburg,
but al so i ncludes new approaches such as
expl oring new federal funding through
Medi care coverage of student supports.

And, finally, we will continue
to build on our partnerships with the
charter school sector and see to increase

our touch points with these school s,
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their | eaders and their boards, and the
famlies that they support.

Over the |last few years, the
Charter Schools Ofice and its | eadership
has devel oped robust feedback periods to
enhance two-way communi cation. W wll
continue to work closely with our Cty
charters to hel p them be successful while
respecting their independence.

And, finally, as | conclude,
the Board thanks this |egislative body
for its steadfast support. W | ook
forward to today's discussion on
col | aboratively inproving educati onal
out cones for our students. W are
confident that our efforts have
positioned the incomng Board to further
advance our goals. The District now
enj oys greater stability, has responsibly
managed public funds, is nationally
recogni zed for various achi evenents, and
is making progress in academc
performance. This sets the stage for the

next Board to build upon our nonentum and
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fulfill Myor Parker's vision on
provi ding a worl d-class education for
students of all ages and backgrounds
regardl ess of their school.

Thank you, and we remai n your
partners.

COUNCI L PRESI DENT JOHNSON:

Thank you.

The Chair calls up
Dr. Watlington, Superintendent of the
School District of Philadel phia.

(Wtness approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:  How
you doi ng, Dr. Watlington?

SUPERI NTENDENT WATLI NGTON: ' m
doing well. Good norning, M. President.
How are you?

COUNCI L PRESI DENT JOHNSON:  |'m
doi ng good. Always good to see you.

SUPERI NTENDENT WATLI NGTON:

Li kew se.
Presi dent Johnson, Majority

Leader Ri chardson, and Wi p Thomas and
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Chair of the Education Conmmttee Thomas,
good nor ni ng.

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

SUPERI NTENDENT WATLI NGTON:
It's a pleasure to be with you this
nor ni ng.

COUNCI L PRESI DENT JOHNSON: |
just want to start off by just thanking
you for your refreshing and renewed
approach in ternms of how we educate our
young people here in the Cty of
Phi | adel phi a and just giving a chance to
work with you within that capacity and
beyond that capacity in terns of being
out in the comunity.

And so with that being said,
you can start your testinony.

SUPERI NTENDENT WATLI NGTON:
Thank you, sir. [It's a pleasure to serve
in the great City of Phil adel phia.

Agai n, good norni ng,

M. President, Majority Leader G | nore

Ri chardson, Wi p Thomas, and all nenbers
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of Council. Good to see you this
nor ni ng.

This nmorning 1'd |like to give
you an update on our academ c recovery,
the state of the District, an overview of
the Fiscal Year '25 budget overview, a
facilities update, and I'll share a
coupl e of other updates relative to
school selection, as well as our
positions in staffing as we prepare for
t he upcom ng school year, and then we'l
conclude with next steps.

| want to begin by talking
about our core business, academ c
recovery, how are we doing, how are the
children with regard to acadenic
achi evenent, which is our core business.
Additionally, we should al ways ask how
our students are doi ng academ cal lvy,
because we want our funders to know what
kind of return on investnent you're
getting for the resources that you are
investing in the School District of

Phi | adel phi a.
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"1l begin by sharing this
headl i ne that appeared on February 9th in
t he Phil adel phia Inquirer, which reads
“"Philly schools tops in big city U S
districts in academ c recovery:
t akeaways fromthe school board neeting.
Measur ed agai nst ot her |arge, poor urban
di stricts, Phil adel phia approached its
pre-pandem ¢ mat h achi evenent faster than
any other city's schools.™
| do want to franme for you,

M. Chairman -- M. President, a study
Harvard and Stanford researchers did, the
first -- conpleted the first study since
school s were cl osed across the United
States in March of 2023, March the 13th
to be exact, in North Carolina.
remenber it just like it was yesterday.
And they wanted to ask this question:
Si nce schools were closed for such an
unprecedent ed amount of tine in Amrerican
hi story, how are our children doing in
ternms of reading and math?

They conpl eted a study that
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i ncl uded 30 states and 60 percent of the
entire public school population in the
United States. That's inclusive of
traditional public schools, charter
school s, which are public schools as
well, 60 percent of the popul ation.

They | ook specifically at 3rd
t hrough 8th grade math and 3rd through
8th grade reading. Now, when we | ook at
what's called the NAEP TUDA districts,
there are 26 | arge urban school districts
in the United States that take the NAEP
TUDA district -- the NAEP TUDA test, the
NAEP test, which is adm nistered to 4th
graders and 8th graders every two years,
and the researchers wanted to conpare
when we | ook at 2019 NAEP testing
conpared to 2023 individual state tests,
i ncl uding our PSSA test here in
Pennsyl vania, which districts are
reboundi ng the faster.

Among the NAEP TUDA districts,
there are 26 of them across the country,

in order to be in the study you had to
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meet two criteria. Nunber one, the
districts nust have tested at | east
95 percent of their students, and, nunber
two, the districts could not have changed
their test between 2019 and 2023.

The study reveal ed that anong
the NAEP TUDA districts and the | arge
urban districts overall, the School
District of Philadel phia had the best,
fastest-inproving rebound perfornmance in
3rd through 8th grade math. No. 2 in the
study was the Los Angeles Unified School
District and No. 3 was in Cuilford
County, North Carolina, followed by San
D ego and Chi cago.

Even when you don't include the
NAEP TUDA districts and you | ook at the
50 | argest school districts in the
country regardl ess of the | evel of
poverty, the School District of
Phi | adel phia still finishes the top
three, along with Chicago and LA and Wake
County, North Carolina, but No. 1 in

ternms of post-pandem c recovery in 3rd
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t hrough 8th grade math.

When we | ook at readi ng scores
in grades 3 through 8, the District
nationally anong the | arge NAEP TUDA
districts that had the best rebound
performance was the Chicago Public
School s, and the School District of
Phi | adel phia was No. 2 in the country
with regard to rebound performance in 3rd
t hrough 8t h grade reading.

Unl i ke the math where no
district got to the point of exceeding
their 2019 performance, you'll see that
in 3rd through 8th grade readi ng, both
Chi cago Public Schools and the School
Di strict of Phil adel phia nade
I nprovenents not just in rebound, tops
and rebounds, but al so nade sone
significant grow h.

Let ne be really clear. W do
not suggest that sonehow we ought to ring
the bell and say that we have delivered
on our expectations. W' re saying that

we i nproved faster than our peer
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districts. W're saying that we have a
| ot of work to do, and we are going to be
i nnovative, we're going to dig in, and
we're going to do the work, because we
know our children in Philadel phia are
smart and they can denonstrate their
intelligence just |ike everybody el se.

For the people who say, well,
you know, Superintendent Watlington, what
do you say to the people who say, well,
the scores are still too low? | say |
absolutely agree. But the other side of
that nickel is, we have to say let's
conmmend our students, our teachers, our
principals, our school staff for making
progress, because success begets nore
success.

| want to now provide,

M. President, an overview of the Fiscal
Year 2025 budget overview, and | want to
begin with our budget priorities that
we' ve established and shared with the
Board of Education for their approval.

The Fiscal Year '25 budget has
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five priorities. Nunber one, we've been
very careful to protect school budgets.
Since the pandemc hit in March of 2023,
the U S. Congress appropriated ARPA
dol l ars, American Rescue Pl an Act
dollars, that were sent out to all of the
14, 000- pl us public school districts
across the country. 1In the School
District of Philadel phia, we received a
total of $1.2 billion since March of
2020. Al of those doll ars,

M. President, will sunset in Septenber
of this year.

That fact notw t hstandi ng,
we' ve budgeted in a way that we will not
make cuts to key school positions this
year. In fact, we're holding the line.
In a few areas we'll actually increase
our staffing to neet the needs of our
students.

| want to thank our Chief
Financial O ficer and the Board for good
budgeti ng processes that allows us not to

cut back on services or positions in the
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upcom ng year, subject to how we're
funded with the Mayor's budget and the
Governor's budget.

Priority No. 2 has been to
engage partners throughout the City. You
may have noticed this year that the
runway was |longer in terns of how we
began to build a budget and the
Superi ntendent and Board tal ked to our
community. The Board of Education asked
nme upon becom ng Superintendent to ensure
that we had a | onger budget devel opnent
process so that we could be nore
transparent, both with our funders, Cty
Council, certainly with the Mayor's
Ofice, wiwth our parents, our students,
principals, our school staffs, and our
comuni ty.

So we've held over 50
engagenent sessions getting feedback on
t he budget. We've given our state coders
an opportunity to conplete a survey to
tell us what they think about our

budgeting priorities. In fact,
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68 percent of the people who conpleted
those surveys indicated that they
strongly felt that we ought to end the
process of l|leveling, and that's feedback
t hat we've heard both from Council as
wel |l as from our stakehol ders who
participated in the budget devel opnent
process, and |'mglad that we were able
to hear the voices of all of you.

Priority 3 is to negotiate
mutual |y benefit |abor agreenents. Two
key | abor agreenents that will be up for
renewal this year, the Phil adel phia
Federation of Teacher and the
Commonweal t h Associ ati on of Schoo
Adm nistrators. So we | ook forward to
working with President Jerry Jordan up
until the date that he retires and Art
St ei nberg, President Steinberg, after
that, as well as Dr. Robin Cooper and
wi th the CASA uni on negoti ation.

Priority 4, M. President,

i nvolves really driving faster

i nprovenent under the strategic plan
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entitled Accelerate Philly. Accelerate
Philly is designed to identify specific
strategi es, research-based,
evi dence-based strategies, that we know
if we push really hard and we deliver
well, that we will continue to nove
cl oser to acconplishing the Board's goals
and guardrails.

And area 5, priority 5, is to
enact sone fiscally responsibility
measures and while we advocate for
addi tional funding to prevent a
structural deficit.

I"'mgoing to talk a little bit
| at er about sone of the specific fiscal
responsi bility measures we've taken to
tighten our belt, to invest in nodified
zer 0- based budgeting, and to commt to
stop funding things that we believe we
don't have data that says that work, to
de-fund things that don't work or that
don't drive inproved outcones.

So those are a quick overview

of the five priorities for this budget.
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On this slide, M. President,
Counci | nrenbers, | want to share an
overvi ew of Accelerate Philly, our five
key priority areas in the strategic plan,
and I'd like to tell you a couple of high
priority strategies that we wll be
I nvesting resources in in Fiscal Year
2024- 2025.

Qur first priority area is
i nprove safety and well-being. It's no
secret this is our nunber one priority in
the School District, nore inportant than
any other priority in ternms of our
foundation to drive on. And when we
t hi nk about inproving safety, we're
tal ki ng about three areas - physi cal
safety, social and enotional safety, as
wel | as environnental safety. So in this
budget, we will focus intently on
facility inprovenents and facility
upgrades as well as school safety,
i ncl udi ng physical, social and enotional,
and environnent al .

And priority area 2, we want to
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partner with -- we want to drive faster
i nprovenent in partnering with our
famlies and communities. W believe our
famlies and caregivers are our
children's first teachers, and we know
that we need to work with our parents and
caregivers as equal -- not just partners
but as equal partners in this work.

Two maj or priorities in the
upcom ng year that we will drive faster
| nprovenent on because of our
I nvest nents, nunber one is Let's Talk
t wo- way conmmuni cations tool. Under the
| eadershi p of Chief of Communications and
Custoner Service, Al ex Coppadge, we've
piloted this tool in the Superintendent's
O fice this school year. It allows us to
know, one, is every phone call and e-mail
returned in a tinely manner.

Nunmber two, it gives our
constituents an opportunity to give us a
f eedback score on our professionalism
our responsiveness on a scale from zero

to ten, with ten being the highest. And
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we're going to roll that out and we're
going to nove that to nore offices and
into schools. W had a chance to speak
with our Principals Advisory Commttee
about this yesterday.

And, nunber two, in the
upcom ng year, we are going to nove
forward with our plans to rel aunch Parent
Uni versity, which we've heard froma
nunber of parents and caregi vers across
the Gty during the |listening and
| earning tour that they felt was very,
very hel pful, because we not only focus
on hel ping our children but we al so focus
on connecting with their parents and
provi ding supports and resources to
parents and caregivers.

And priority area 3, accelerate
acaden ¢ achi evenent, which is our core
busi ness. Last year we purchased a
standardi zed best-in-class math
curriculumcalled Illustrative Math. Qur
ki ds in Phil adel phia are now using the

same math curriculumthat many of the
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children in Singapore use. As you well
know, Singapore is one of those countries
that has sone of the highest math
performance in the country.

Qut side of having a highly
qual i fied, well supported, stable teacher
and a highly qualified, well supported,
stabl e principal over tine, the best
thing that we can invest in to inprove
student achi evenent is what our kids
| earn in the classroom

If | didn't hear or l|earn
anything el se fromny nentor,

Dr. Constance E. Clayton, it was that the
curriculumis key. It nust be

st andardi zed anong all schools in

Phi | adel phia, and we've got to make sure
our kids have access to high quality,

ri gorous, grade-level instruction, and we
can't | eave teachers to having to surf
the internet and Pinterest and ot her
places to find the materials to read in
an age where we don't use traditional

t ext books anynore.
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Secondly, we're focusing on
career and technical education job
training and partnerships. That includes
sone traditional CTE areas as well as
some new areas that we know that will be
I nportant based on where the econony is
goi ng over the next 20 to 30 years in the
Phi | adel phi a regi on.

Third, we are going to nove on
the Mayor's priority regulated to
ext ended-year/year-round schools. 1In the
upcom ng year, we are really going to
beef up the out-of-school tinme fromthe
end of the school day until 6:00 or 7:00
p.m to nmake sure that what we are
provi ding for our children conplenents
what they're learning in the classroom
We're going to do this in a very
I ntentional manner. And over tinme we
will nove forward with a set nunber of
schools where we will have a pilot, sone
pilots, for an extended day and extended
year. The purpose of that is to ensure

that our kids don't experience that
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sumrer slide, and also we want to give --
sonme children just need nore tine.

I[t's no secret that the
traditional cal endar school year in the
United States is 180 days. There's
sone -- there are children in Japan that
go to school 240 days. |I'maware that in
sone parts of France kids go to schoo
Monday, Tuesday, Thursday, and Friday and
they're not in school on Wdnesday.

We know that sone kids -- a |ot
of our kids, we've got to elimnate the
sumrer slide and we've got to provide
nore tinme to master the grade-|evel
standards, but we want to do this in a
way according to this notion: Nothing
for us without us, M. President.

So we want to be partners with
our parents to explain this, to take our
time to talk about it, to be deliberate
about building buy-in so that famlies
and comuni ti es and schools don't feel
like this is sonething that's done to

them but with them And we w |
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prioritize high-inpact tutoring where we
bring trained adults into the classroom
with our teachers during the school day.

In priority area 4, we wll
focus on recruiting and retaining diverse
and highly effective educators. W' ve
nanmed a strategy in our strategic plan,
and it's the right thing to do, that we
will recruit and retain nore Black and
Lati no mal e educators, because we know
that representation matters. W know
that talent is equally distributed in the
popul ati on, and we believe that our
school staffs ought to reflect our
student bodies. And so we're committed
to that, as well as recruitnent and
retention of nore teachers and principals
across the board.

Across the United States,

M. President, the research is telling us
that there's a 50 percent decline in

i ndi vi dual s who are choosing to becone a
teacher or to go to a public or a private

university to get a teaching |license.
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The statistics are even nore startling in
t he Commonweal t h of Pennsyl vania. Over
the past eight to ten years, there's been
a 71 percent decline in the nunber of
i ndi vi dual s who are graduating from our
public and private universities in the
Commonweal t h.

And so we're so excited when we
see initiatives |like Senator Vincent
Hughes chanpi oning this notion that we
ought to pay our student teachers. W're
so pl eased that the Comonweal t h of
Pennsyl vania is beginning to relax the
rules and say that if you teach in
anot her state, we'll honor that
reci procity.

| can tell you for the past two
decades in the state in the South where |
wor ked, if you were a teacher of record
in the Cormonweal th of Pennsyl vani a, we
cleared out all the red tape. You cone
straight to North Carolina, we will hire
you within 48 hours. As |long as you' ve

got a clean crimnal record, come on
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down.

That wasn't the case in
Pennsyl vania for nmany years, so we're
having to play sonme catchup, and we
conpliment our legislators and the
Governor for the work to begin to offer
nore reciprocity to teachers in other
st at es.

In priority area 5 -- and the
reason why teachers are so inportant,
nore than tutoring, nore than technol ogy
I nvestnents, nore than class size
reduction, nore than anything el se we can
spend noney on in the School District of
Phi | adel phi a, the nunber one thing that
matters the nost if we want kids to grow
academcally is a highly qualified, well
supported, and stable teacher over tine
in a school. So when you get a really
hi gh poverty school where there's this in
and out turnover of teachers, it's really
difficult to get sone significant
traction. So we have to find ways, as

the Mayor said, to be innovative to get

Page 56

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
those highly qualified, stable, well
supported teachers to stay in a school,
and we' Il be talking with the Board about
sone incentive nodels in that regard.

In priority area 5, deliver
efficient, high quality, and
cost-effective operations. W want to be
good stewards of federal, state, and
| ocal tax dollars. This Board of
Educati on has been, | woul d say,
excel l ent stewards of those tax dollars.
And so one of the things we're driving on
Is not only has the Board of Education
set up a very robust evaluation for the
Superintendent that is largely driven on
are our children getting better
academcally relative to the goals and
guardrails, and rightfully so, we are in
the District, we're devel oping a Central
O fice performance eval uati on systemthat
will apply to the entire School District
staff, and we're al so devel oping a
proj ect managenent culture so that we can

execute really well on a nunber of
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priorities.

| do want to take a nonent
since safety and wel | -being of our
students and staff is our nunber one
priority, M. President, | did want to
just note four key areas that we're
I nvesting resources in specifically to
school safety.

W're installing new weapons
detection technol ogy. W' re conti nuing
the safe paths prograns. As you recall
former Chief of Safety, Kevin Bethel, now
Conmmi ssi oner Bethel, |led that work that
resulted in an increase fromseven safe
path prograns to well over 20. Qur Chief
of School Safety, current Chief of School
Safety, Craig Johnson, is here with us
today, and he's continuing that work, and
he continues to work very closely with
Conmm ssioner Bethel. | don't think a day
goes by that they are not in
conmuni cati on with each other.

We are also installing new

security cameras, 150 across the School
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District, and we're expandi ng youth
vi ol ence reduction initiatives and
I nvesting in how we help our children
devel op better relationships such that if
they see sonething, they're nore likely
to say sonet hing.

It's not just about the
har dware, police officers, and equi pnent,
al t hough those are really, really
important. We've got to build those
rel ati onships as well so that our
children feel confortable talking to
sonebody.

At this tinme, |I'd like to
provi de an overview of the 2025 [unp sum
budget. Council nenbers, you've seen this
slide as we've done individual neetings.
You'l | notice that it's the five-year
overview from 2025 to 2029. The dark
bl ue bar represents revenues and -- our
revenues. The lighter blue bar
represents expenditures. You can notice
that as we go over the next five years,

expendi tures begin to outpace revenues
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effective in Fiscal Year '25.

The green |ine shows our annual
surplus, our deficit. You can see that
i ne going below the baseline after next
year as we approach next year, and you
can see that the orange |line shows our
fund bal ance, which is solvent for this
year and next year, and then after the
follow ng year, you'll see we have
depl et ed our fund bal ance.

What this says to us is that
it'"s really, really inportant that in
Fiscal Year '25 that legislators in
Harri sburg fund the Governor's proposal.
It will result in $247 mllion for the
School District of Philadelphia. And if
and when the Gty Council, M. President,
funds the Mayor's proposed budget, it
will result in a record $129 nmillion in
new dollars for the School District of
Phi | adel phia. And so the trend suggests
that it's really inportant that the
fundi ng be addressed.

| do want to note,
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M. President, that we are not here with
hands out just saying give us nore noney,
pour noney into things that don't
return -- where there's no return on
i nvestnent. W are | aser focused on
having a return on investnment for every
dollar that you invest in the School
District.

This is a good point to note,
that we made inprovenents in 13 out of 17
tested areas |ast year. Teacher
attendance is up. Student attendance
rates are up. The four-year cohort
dropout -- the four-year cohort
graduation rate is up, and our dropout
rate i s down.

This year we have nore than
reduced -- on average, we have sone 4, 000
children that drop out of schoo
typically in a year in Philadel phia.
That nunber has been cut by 1,200
students this year. | want to inplore
upon the Council, we are getting a return

on investnent for the dollars that you're
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I nvesting in the School District, and we
will get better.

These are the fiscal
responsi bilities nmeasures, M. President
and nmenbers of Council, that we're
taking, and I'll invite you to watch to
follow ne in a clockw se pattern starting
with Item No. 1.

One of the things that we are
doing to be the best stewards possible of
tax dollars is, we're seeking private and
foundation funding. | heard Mayor Parker
tal k about that being a priority in the
School District. So we're glad to be in
the early stage of sonme of this work.

W' re working very closely
under the | eadership of President Kathryn
Epps Roberson, President of the Fund for
the School District of Philadel phia, to
seek private and foundation funding to
hel p drive sone of the key areas of
Accel erate Philly.

The Fund for the School

Di strict of Phil adel phia has pledged to
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raise sone $40 million. To date, the
Fund has raised -- since Accelerate
Philly launched | ast school year, the
Fund has al ready rai sed sone $5 to
$6 mllion already, and we thank them for
t hat .

Nunber two, we have begun
dat a-dri ven program eval uations. Qur
Chi ef of Eval uation, Research and
Accountability, Dr. Tonya Wl ford, is
wi th us today, and through that office,
we're taking a hard | ook at everything in
the District to determ ne what are the
things that we have data that say work
and what are the things that we have --
where the data just doesn't show an
appreci able i nprovenent. W're taking a
hard | ook at everyt hing.

For exanple, with the
curriculum we believe that having
various curricula across schools, as
Dr. C ayton advised ne and counsel ed ne
on, would not drive the kind of

I mprovenent that we need in the Schoo
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District. So at no cost to the Gty
Council or the state, we used federal
dollars. W sunsetted what we're
spendi ng on other curricula and we
invested in a state-of-the-art,
best-in-class math curriculuml ast year
usi ng federal ARPA dollars. 1In the
next -- in the upcomng year, we w ||
i nvest federal dollars. W've purchased
Engli sh | anguage arts curriculum and
before the dollars sunset in Septenber of
2024, we are going to use those existing
federal dollars to purchase best-in-class
science curriculum That won't | aunch
until the follow ng year.

I[tem No. 3, we've anal yzed
Central Ofice budgets and we've begun a
nodi fi ed zero-based budgeti ng process.
As we have conme to the Central Ofice
budgets, there are two things that | want
to note. Nunber one, we do not have a
bl oated Central O fice in the Schoo
District of Philadel phia. The School

District of Philadel phia is one of the
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nost | ean central offices anong any
public school district of its size across
the country.

How do we know that? The
Council for Geat Cty Schools conpleted
an audit of our Central Ofice functions
in our Central Ofice in 2022, and what
they found is we have a much snall er
ratio of staff -- a nmuch bigger ratio of
Central Ofice enployees relative to the
nunber of students in the Schoo
District. So it's very |ean.

Even t hough we have a | ean
Central Ofice budget, we still cut sone
vacant positions so that we could find or
identify $8-plus mllion in the budget so
that we could send those dollars to the

schools to elimnate the | eveling process

beginning this fall. But | do want to
note, we still have a very |ean Central
O fice.

W' ve al so began a
zero-based -- nodified zero-based

budgeti ng process.
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COUNCI L PRESI DENT JOHNSON:  The
audit that was done, it was done by what
organi zation, just for the record?

SUPERI NTENDENT WATLI NGTON:

Yes, sir, M. President. The Council for
Geat City Schools. They're located in
Washi ngton, DC, and they represent 77 or
so of the large urban school districts.
They do advocacy with Congress and they
provi de support for those districts.

COUNCI L PRESI DENT JOHNSON:
Wul d that audit be considered a forensic
audi t ?

SUPERI NTENDENT WATLI NGTON: |t
was a high level audit. [I'mnot sure if
they would consider it forensic, but it
was a high level audit to get under the
staffing of the District and to conpare
it to benchmark districts across the
Cty.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch

SUPERI NTENDENT WATLI NGTON:  The

other thing we're doing is nodified

Page 66

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
zer 0- based budgeting. W' re not doing
100 percent zero-based budgeting because,
quite frankly, given the size and scope,
it's like turning a supertanker around in
the mddle of the Delaware River. It
takes sone tine to get through
everything, and so -- but we've started
in a couple of our Central Ofice
departnents, and we're | ooking at all the
prograns and contracts that we bring to
the Board of Education. And the Board
actual ly has a process by which before
they consider action itens, they require
me and ny staff to explain what's been
the return on investnent, why should we
i nvest nore resources in this, and quite
frankly, there are sone things that we're
di sconti nui ng and doi ng sonet hi ng
different with.

Area 4, we're identifying sone
ot her cost savings. Let nme just share
two of those that will be very real world
and easy to understand.

W' ve worked very strategically
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under our Chief Operations Oficer --
Qperating Oficer's | eadership, Col onel
Oz HIl, to acquire nore energy savings.
And as we get those energy savings, our
approach has been to send those dollars
to the school, not to keep themat the
Central Ofice.

One other very practical thing
we' ve done over the past two years is, we
di sconti nued our contract with the
Pennsyl vani a Convention Center to host
our principal neetings. Instead we took
sonme of those resources and we put them
into Strawberry Mansion Hi gh School to
make a coupl e of upgrades so we can use
our own facilities for all of our
princi pal nmeetings, and we'll continue to
do that. And we're hopeful that as we
bring 250 principals and clinmate nmanagers
and others to Strawberry Mansion and to
ot her schools in our communities, when we
have to have |unch, we bring nore people
in, they eat there, we invest there, we

spend nore resources there, and it wll
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al so help invest in nore of our schoo
conmuni ti es.

And then the last area item
area 5 fiscal responsibility measure, 5,
Is we've made sone changes to our
accounti ng processes and how we
strategically align funds. Wn't spend a
ot of time going into the detail about
t hat now, but should you have questi ons,
our CFO M ke Herbstman, is here with us
today as well.

On this slide, M. President, |
wanted to just note again that we're
losing all of the $1.2 billion in ARPA
fundi ng that we got from Congress, wll
go away in Septenber of this year
However, because of good budgeting, we've
been able to not make cuts and | ayoffs
and that there's sone 350 positions that
Wll remain in the School District, and
they include 129 assistant principals,
110 teachers, 35 clinmate nmanagers, 26
counsel ors, 46 school climte staff, and

15 ot her school -based staff.
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It's been an honor and pl easure
to work with two of our union presidents,
particularly President Jerry Jordan and
Presi dent Dr. Robin Cooper, and | think
that speaks to the intergovernnental and
kind of collaboration that the Mayor was
tal ki ng about, and we | ook forward to
doi ng nore of that.

| spoke earlier about
di scontinuing leveling. W certainly
appreciate the | eadershi p of the Board,
of Majority Leader G | nore Richardson,
and menbers of Council who gave us an
opportunity to present before this body
and Chair of the Education Commttee,
Thomas. As we prom sed, we took the tine
toreally dig into and study the process
of | eveling.

Leveling is the process of
nmovi ng teachers within the first 21 days
of school, which historically has been a
part -- a guideline of our contract with
the PFT, but it was disruptive. The

survey indicated that 68 percent of
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st akehol ders t hought we shoul d do
sonething different, and we are. W wll
di sconti nue the process of leveling this
upcom ng school vyear.

So if we have a school in the
first 20 days that sonehow is just short
of their projection or their enroll nment
projections, we will -- if we have
school s that need nore teachers because
t hey have an unexpected increase in
enroll ment, we wll not pull those
teachers from ot her schools where they've
not increased or they've had a slight
decrease, because we know it's
di srupti ve.

How are we going to do this?
Nunber one, we've allocated -- we
repurposed $8.8 nmillion from Central
O fice budget cuts and energy savi ngs
that we are going to nove to the schools.

Nunber two, we are formng a
sumrer schedul i ng work group under the
| eadershi p of our Deputy Superi ntendent

for Academ cs, Dr. Jernmi ne Dawson.
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Dr. Dawson will bring a very robust group
of peopl e together during the sunmer.
They' Il represent the Academ cs D vision,
our Special Education team Miltilingual
Services, the Talent O fice, Research
O fice, and our Budget Finance Ofice,
and what they' Il do is, they wll
carefully nmonitor our enrollnent, because
things shift fromthe tinme we | eave
school at the end of the school year and
in the fall or late sumrer when our
students return.

They are going to al so, under

Dr. Dawson's | eadership, work very
closely with the Gty of Philadel phia and
with others to engage with our parents
and caregi vers and our students. W want
to get out in the conmunity, get out
t hroughout the Gty to touch and see our
children, our young people, and if they
are novi ng because they're hone insecure
or they're couch surfing, we'll know it
inrealtinm, because we're going to keep

t hose contacts with them
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So it will not cone to any
surprise to us in the fall when we cone
back to school if there's sone kids who
have noved to different schoo
communi ti es, because we do have a nunber
of children who are transient in the
School District. So as Cayton Constance
woul d say, Dr. Constance C ayton woul d
say, we have to build a school system
not a systemof schools. So this is part
of our school systeminitiative.

And the other thing we're going
to do under the | eadership of our Deputy
Superi ntendent for Talent, Strategy and
Culture, Jerenmy Gant-Skinner, is we're
working to try to build a pool of
teachers, not just any teachers but we
are doi ng our best to get highly
qualified teachers in a pool,
notw t hstandi ng the 71 percent decline in
the Commonweal t h of Pennsylvania. So
we're reaching out to try to get these
teachers from Pennsyl vani a, and because

of our geography, we're going down to
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Del aware, going across the river to New
Jersey to recruit a pool of highly
qualified teachers so that if there are
sonme school s that have an increase in
enrol I nent, we hope to have a
shovel -ready pool of teachers at the
begi nning of the year that we can deliver
to those school s.

Now, if the teacher shortage is
still so acute that we can't have all the
teachers we need, we wll certainly
provi de those principals wwth a hiring
permt so that they can either hire their
own teacher in a tinely manner and, if
needed, if push cones to shove, we w ||
provi de those principals with sone
flexibility to use those dollars for
hi gh-i npact tutoring and other itens that
m ght be of benefit based on how t hey
think wll best support their schools.

M. President, pleased to bring
an update on facilities. On the next
slide we're going to begin with a capital

i mprovenent plan update.
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COUNCI L PRESI DENT JOHNSON:  The
pl an?

SUPERI NTENDENT WATLI NGTON:
We're going to get right into the plan,
yes, sir. The plan will cone right after
this, yes, sir. This is the precursor to
the plan, yes, sir.

COUNCI L PRESI DENT JOHNSON: Al
right. Thank you, sir.

SUPERI NTENDENT WATLI NGTON:

Yes, M. President.

So, in fact, M. President, in
an upcomng slide, I want to share with
you an ei ght-phase plan to get us to a
pl ace where our facilities are brought up
to standards.

COUNCI L PRESI DENT JOHNSON:  You
have an ei ght-phase plan we're about to
see now that's com ng before the plan the
Adm nistration is going to provide as
wel |, correct?

SUPERI NTENDENT WATLI NGTON
They will be tag-teaned in tandem

together. W're going to work, and we're
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| ooking forward to that work wth the
Mayor .

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

SUPERI NTENDENT WATLI NGTON:
Absol utely.

The first thing I want to note
for the Council, M. President, is that
this School District invested
$1.72 billion in the ten years preceding
2023. | say that because | think
sonetines, nobody's fault, but | think
sonetines it gets |lost sone of the
significant inprovenents that are being
made in the District. They are not
enough, but there's been significant
I nprovenents made between 2013 and 2023.

If you'll go to the next slide,
| want to detail those for you.

For exanple, five new schoo
bui | di ngs were built - TM Peirce, Solis
Cohen, Northeast Conmmunity Propel
Acadeny, Powel SLA M ddle, and West
Phi | adel phi a Hi gh School .
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Ten maj or school additions were
conpl eted. Forty-six classroom
noder ni zati on projects were conpl et ed,
significant | ead paint assessnents in 194
facilities and 169 | ead-safe school s.
Work processes were conpleted. Seventeen
hundred state-of-the-art hydration
stations were installed so that kids can
have access to filtered, healthy drinking
water. Hum dity sensors and nonitors
were placed in 31 schools to prevent
nol d, and there's been a host of other
def erred mai nt enance, system upgrades,
and structural and energy efficiency and
site inprovenent work

Over the next five years --
now, renenber, for the previous ten
years, there's $1.72 billion in facility
I nprovenents. Over the next five years,
that nunber will nove from1.72 billion
to 3.3 billion, and that will include the
construction of three new school s -
Cassi dy, which opens later this year,
Hol me, and AMY Janmes Martin.
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Maj or renovations are underway
to the tune of $544 nmillion, HVAC
I nprovenents to the tune of 435 mllion,
$314 million in exterior renovations,
energy i nprovenents to the tune of
$214 mllion, $305 mllion in electrica
upgrade i nprovenents, which is really
i nportant because sonme of our schools, we
can't just go throw an air conditioner in
t he wi ndow because the el ectri cal
circuits are such that we have to repl ace
t hem
You see $141 million in site
I nprovenents, 51 mllion in security
equi pnent, mnor renovations to the tune
of 48 mllion, and other plans to the
tune of 275 mllion.
On the next slide,
M. President, we're going to get right
into your point about the facilities
pl anning and the work we'll do in tandem
under the | eadership of Mayor Parker, and
she spoke to that vision this norning.

Let me begin with the
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hi storical context, and | want to get
right into the issue of school closures
and | essons learned in the District.
Some of these simlar |essons the fol ks
i n Chi cago | earned.

Bet ween 2012 and 2013, our
District closed 30 schools to address a
$1.35 billion budget deficit. These are
the |l essons we | earned, and this is not
Tony Watlington's view. This is a review
of the Research for Action research
This is a review -- this is based on a
review of a University of Pennsyl vani a
study conducted by Matthew Stei nberg and
James MacDonal d in 2019.

Now, what they found as they
studi ed the school closures is typically
when districts close schools, you can
thi nk about it fromthe perspective how
do you nost efficiently operate the
district if you have nore schools than
you have the student population to
support, which is a very legitinate way

of looking at it. However, if you only
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treat that issue, it's very likely that
you can cause nore harmto the children
in ternms of their achievenent.

If you, on the other side of
t hat nickel, think about how do we think
about school buil di ngs and how we nost
effectively use our resources in a way
that it's not just about saving dollars
but sonme or all of that savings or at
| east sone of it go into providing nore
direct services to the | east of these, to
the children who are nost
under perform ng, what the researchers
found is that the School District of
Phi | adel phi a i ndeed saved $24 mllion
annually. Most of that savings was
realized fromelimnating school - based
per sonnel .

The average test scores
actually decreased for the students who
wer e displaced with school closures, and
test scores actually decreased for
students in the schools where school s

recei ved the displaced students. | think

Page 80

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
that's really inportant for us to take --
to be thoughtful about so that we can
nove forward with our plan in a way that
we use our resources to both be better
stewards to nake the dollar go further,
but at the and of the day, we want to
al so i ncrease student achi evenent and
student attendance.

The researchers al so found that
students' absences actually increased
significantly for the displaced students.

Two years ago, 57 percent of
our students were attending schoo
90 percent of the nonth, 57 percent.

Last year, the percentage of our students
who were in school, | nean, at |east

90 percent of the year increased from

57 percent to 60 percent. Significant

I nprovenent. Still not enough.

Now, the difference between
student attendance in the School District
of Phil adel phia, which is 60 percent of
our kids are now attending at 90 percent,

which is the gold standard if we want to
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I nprove achi evenent, if you conpare that
to the Commonweal t h of Pennsyl vani a, our
ki ds who are now at 60 percent regular
student attendance, neaning they're
attendi ng the school 90 percent of the
nonth. The percentage -- for the average
for the Cormmonweal th of Pennsylvania is
82 percent.

So the first thing we've got to
do as we focus on highly qualified, well
supported teachers and principals, we've
got to change that attendance gap between
60 percent and 82 percent. W got to
cl ose that gap, because otherw se we'l|l
be conparing apples to oranges instead of
appl es to appl es.

So we've got to nake the
i nvest nents and we've got to have | aser
focused in front of us that at the end of
the day, we can do this work, this
facilities work, but we've got to do it
in a way that our charge is to inprove
student outcones, especially the |east of

t hese, because we can't just divest nore
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resources for the poorest, underserved
children. And | think they' ve learned a
hard | esson even in the Chicago Public
School s, because they' ve studi ed what
happened in Chicago too. Chicago closed
nmore schools than any city in the nation
back in, | think it was, 2013 or so with
49 school cl osures.

So the applications of the
| essons | earned are this:

Nunber one, as we go down this
road, we want to prioritize student
| earning as our north star, in alignnent
with the Board's goals and guardrails.

Nunber two, we believe we need
to have conprehensive data, and I'll talk
nore about that on the next slide, so we
treat the problens and not just the
synpt ons.

Third, we know we need to have
a transparent comunity engagenent
process so that the comrunity is up to
speed and regul arly updated on our

t hi nking and our work, and we're going to

Page 83

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
do that work under the Mayor's
| eadershi p. And we know t hat we nust
focus on repurposing sone buildings to
better support our comunities.

So we do not think that
everything that's in place now ought to
| ook the exact sanme. Absolutely not. In
fact, we believe that we can drive faster
I nprovenent when we take a | ook at how to
best utilize our facilities, and we're
al so doing sonme work to begin to | ook at
a comon m ni mum school size that wll
hel p us to drive faster inprovenent.

M. President, this next slide
Is just a quick high-level overview of
the ei ght phases of our facilities plan.
It's an ei ght-phase process.

Phase | began in June of 2022,
and it took us a year to conplete, nearly
a year. Phase | was to devel op
Accel erate Philly, our strategic plan.

W wanted to devel op a strategic plan
first, not because we don't have a sense

of urgency. | prom se you, we are noving
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with a sense of urgency, because we know
we cannot kick this can down the road.
This adm nistration is conmtted to work
under the Board of Education and the
Mayor's | eadership to having a plan that
makes hard deci si ons about how we upgrade
our school facilities, and we wll get it
done and this adm nistration won't Kkick
it down the road.

But we needed a strategic plan
so we first knew what is our strategy for
I nprovi ng student achi evenent, because
new bui |l di ngs by thensel ves do not
I nprove student achievenent. | want to
be really clear. New buildings by
t henmsel ves do not inprove student
achi evenent. You' ve got plenty of new
schools with poor achi evenent every day
across the United States.

COUNCI L PRESI DENT JOHNSON:. W
Wi t nessed that with the School of the
Future, Mcrosoft, in Wst Philly, but
just as equally, closing schools because

of asbestos and | ead al so doesn't do good
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for the norale of students when they have
to go to anot her school because their
school has been shut down or half of the
school is shut down.

SUPERI NTENDENT WATLI NGTON
Yes, sir. Absolutely true, sir

Phase I, M. President, we
devel oped a request for proposals in June
of 2023. W issued a request for
proposals to secure a data strategy
vendor. Wy did we need a data strategy
vendor? Council, you may be famliar
with the Parsons report from 2017, and
there's been sone conversations since the
I ssuance of the Parsons report. The
Par sons report just |ooked -- it was
appropriate for its tinme. It |ooked at
our buildings and gave all of our
buil dings a facility conditions index
score. It looked at a nunber of things
i n our buildings.

What the Parsons report did not
dois, it did not ook in a detailed way

at our building systens. It did not dig
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into the issue of environnental hazards,
asbestos, lead paint and the like. It
did not address ADA accessibility,
Anerican Disability Act disabilities. It
did not speak to -- and |I've read the
report inits entirety. It did not speak
to historic preservation rules, |aws,
gui dance, et cetera. It did not speak to
our denographics. It did not speak to
our enrollment trends, where are we
losing kids in the Gty, what parts of
the Gty are grow ng, what parts of the
City is the popul ation remaining the sane
but kids are choosing other options to go
other places. And it did not do a deep
dive into safety and security issues.

So we issued an RFP. We knew
we needed nore information, that the
Par sons study was not enough to neke
really robust decisions if our north star
Is to inprove student daily attendance,
regul ar attendance, and inprove academ c
achi evenent.

So that RFP was out on the
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street, as they say, between June of '23
to Septenber '23.

Also while that RFP was out, we
pul | ed together a group to devel op what
we call academ c basel i ne standards,
Phase I1l. Phase Il was to tell us what
does every school need to have.

Phase |V invol ved devel opi ng a
facility swing space. The swing space is
conplete now. What is not conplete is in
progress, but we're able to nove kids
faster when we have an asbestos
environnmental issue. And when we finish
bui | ding out the sw ng space plan, M.
President, we'll have 23,000 student
seats set aside so that as we go down the
road of potentially consolidating,
rebui | di ng or repurposing schools, we'll
have shovel -ready spaces to nove
chi l dren.

Phase V, we devel oped a pil ot
dat a war ehouse with 30 school s.

Currently we're in Phase Vi

where we are devel opi ng a data war ehouse

Page 88

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
with all the information I tal ked about
earlier in one data warehouse. W have
an external vendor that's doing that.
It's in progress.

And Phase VIII1 involves
| aunching a facilities plan project team
The planning is already underway in terns
of bringing sone internal and external
st akehol ders together. W' re working
cl osely under the Mayor's | eadership, and
we'll ook forward to continuing to
update Council on where that's going.

Now, as we work -- |'Ill just
say this very quickly, M. President: As
we worked with Chicago, Detroit, Boston,

I ndi anapolis and other cities, typically
what they've shared is that fromthe tine
you bring all the internal/external
public-private partners together with the
data, it takes anywhere from18 to

24 nonths to do a full -- a really good,
robust plan and to execute on it.

We hear the Council very | oud
and clearly. W hear the Mayor |oud and
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clearly that we need to nove with a
fierce sense or urgency, and we intend to
do that. I'msaying it will take 18 to
24 nmonths. | just want to |evel set.

| have two ot her quick updates,
M. President, and |'l|l be done, other
District updates. School selection. As
you know, we've been working hard to
I nprove the school selection, the lottery
process. Last year, the lottery process
and the fact that we talked directly with
principals resulted in sonme significant
i nprovenents. We have 145 nore peopl e,
nore students, who applied to our
criteria-based schools. W have an
i ncrease of 5,322 eligible applications.
We have an increase of 356 applicants and
an increase of well over 1,200 accepted
offers in our criteria-based school s | ast
year.

I want to highlight what that
| ooks |i ke for individual schools. Hill
Freedman, Lankenau, Motivation High

School, the Phil adel phia H gh School for
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Grls, Saul H gh School, and SLA Beeber
all saw the 9th grade class grow. 1In
fact, the Phil adel phia H gh School for
Grls has the greatest inprovenent in
this group anong the student enroll nent.

Now, what that will show,
though -- this is based on the process
for the upcom ng school year. Now, what
we know is that for sonme school s that
have had a decline in enrollnent; for
exanpl e, the Phil adel phia H gh School for
Grls, if we continue on this trajectory
over tinme, that school wll grow bigger.
The point of entry is in the 9th grade.
So that's why | want to note that.

And then finally on the next
slide, M. President, | want to get to
positions and staffing update. The final
update, M. President, if we go to that
final slide, I want you to see the
staffing update and the positions filled
as of April of 2024. You can see this,
96. 7 percent of teachers, 98.1 percent of

counselors. W are knee deep in the
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hiring season. So we're going to stay
focused on all of these positions.

94.7 percent with our nurses,

95.9 percent with our food service

wor kers, school climte staff 94.2.
Speci al education systens, we're only at
82.3 percent. W are addi ng sone
addi ti onal new positions there this year.
And when you | ook at all school - based
positions, we're at 91.9 percent staffing
as conpared to 91.2 percent staffing.

You can see in all areas that
we're hiring faster, at a faster clip
this year than we did |ast year, and
we're commtted to doing better as we go
forward. And we're not just hiring
people. W're trying to hire very highly
qual i fi ed peopl e.

M. President, | thank you for
this opportunity, and this concludes ny
testinony. Thank you, sir.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. | had to renenber,

this is that biannual neeting, not just a
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typi cal budget hearing, and so we thank
you for your thorough presentation.

Just a coupl e of questions
before | turn it over to ny coll eagues,
but first I want to note for the record
t he presence of Council nmenber WMark
Squilla, Council menber M ke Driscoll,
Counci | rember Kendra Brooks,
Counci | renber Ci ndy Bass, and | did see
Counci | renber J. Young.

Have you since you arrived as
t he Superintendent, have you engaged in a
forensic audit? Just from an overview,
let me take a look at this institution
I["minheriting and get a forensic audit,
just to look at everything in terns of
how we' re operating froma fisca
standpoi nt, seeing where all the dollars
and cents are going. | know you talked
about savings in sone areas versus being
fiscally responsible in other areas.

Have you taken that approach or
will you consider or welcone a forensic

audit ?
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SUPERI NTENDENT WATLI NGTON:
Thank you, M. President. The rules
require us to have a board -- to have an
audit of the School District's finances
every year and of every school in the
District. W always have the option to
go and do a deeper dive forensic audit.
| have not comm ssioned an additi onal
forensic audit of the District to date.

COUNCI L PRESI DENT JOHNSON:
Ckay. Wuuld you wel cone one?

SUPERI NTENDENT WATLI NGTON: A
forensic audit is always a good idea.
Absol utely.

COUNCI L PRESI DENT JOHNSON:
Thank you.

SUPERI NTENDENT WATLI NGTON:

W' ve begun by getting the Council for
Geat City Schools to cone in and do
three audits for us. They did a
curriculumaudit just before Dr. Hte
|eft, as a matter of fact. Since |'ve
been here, we've asked themto do an

audit of our staffing, Central Ofice
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staffing, and they've also conducted a
pretty detailed, at the forensics |evel,
audit of our Transportation Departnent.
W are waiting the findings fromthat
audit as we speak.

COUNCI L PRESI DENT JOHNSON:. Al
right. Thank you very nuch.

Al so, you tal ked about, which |
was actually happy to see, you went into
buyi ng new curriculum right, around
mat h, science, and |'mglad you're going
in the direction of addressing the issue
of academ c achi evenent, right?

When we think about the
school -to-career pipeline, when | think
about -- | have a nine-year-old,
seven-year-old. At the end of the day,
It's about academ c achi evenent. Like
that's ny expectations for them every
single day. And so | am happy that -- in
t he past, that wasn't always the actual
focus, at the end of the day, how are
young peopl e doing froman academ c

achi evenent standpoi nt.
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How are we doing -- how are you
measuring progress with the recent math
and science curriculumthat you purchased
for 70 mllion?

SUPERI NTENDENT WATLI NGTON
Thank you, M. President. The
$70 mllion mark is to pay for -- is the
cost for math, English |anguage arts, and
science curriculum To date, we've only
| aunched the math curriculum because we
don't want to overwhel mthe system
teachers or students.

So with Illustrative Math, we
are evaluating it in several ways.
Nunber one, | neet regularly with ny
Princi pal s Advisory Council, Teachers
Advi sory Council, and Student Advisory
Counci| and we get direct face-to-face
f eedback.

Nunmber two, we issue surveys,
particularly the teachers who have the
j ob of delivering the curriculum To
date, 83 percent of the teachers feel

|i ke they are equi pped to deliver the
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curriculumthat is making progress, that
we' re maki ng progress under the
curriculum The negative they've told ne
Is they just didn't have enough tine to
prepare. And so this year with the
English | anguage arts, we're doing
trai ning now and throughout the sumrer.

And the third way we get
f eedback on how well it's going is that
we do a Star Assessnent throughout the
year. It's |led by our Eval uation,
Research and Accountability Departnent,
and to date, the Star Assessnent, which
are di agnosti c assessnents done
t hroughout the year, right now it seens
to suggest that we are noving in the
right direction in terns of student
achi evenent.

The Star Assessnent predicted
for us | ast year that we woul d have sone
I nprovenent in academ cs, and we expect
this year to be no different, but we
won't know for sure until we actually

take the PSSA tests and the Keystone test
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to know did it result in state testing
i mprovenent.
COUNCI L PRESI DENT JOHNSON:
Tal k about when you say we didn't want to
overwhel mthe system so we started with
one curriculumversus all three. Wat
aspects of the system woul d be
overwhel nred? What are we doing to
overcone the system bei ng overwhel ned so
we're working with a sense of urgency?
SUPERI NTENDENT WATLI NGTON:
Yes. Because teaching is the nunber one
factor, if -- | had a teacher who sent ne
an e-mail, and every now and again | wll
sit dowmn and neet with a teacher, and she
says -- and | won't call her nanme, but
she was a 20-year veteran, and she said
to me, Dr. Watlington, work with us. |If
you ask us to do 100 things all at the
sane tinme and |'ve got to attend to
discipline in nmy classroomand |'ve got
to take care of ny own famly and on top
of that |I've got to grade all these

papers and on top of that |'ve got to be
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a counselor, we can't do everything at
one time. Let us focus and do sone
things really well.

And so in partnership with our
teachers in particular, they asked us to
give them a chance to | earn these
curriculumresources, and they didn't
think they could do reading, math, and
science all together at one tine, because
it's such a sea change.

| think that -- that doesn't
mean we're not still focusing on doing
the best job we can with the current
English | anguage arts curriculum |I'm
not saying that they're bad curricul a.
They're just not rated the best. It's
ki nd of |ike when you buy a car with
Consuner Reports, you can buy a good car,
but you want the car with the best gas
m | eage and the best wear and tear ratio
on your tires, | think.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Benz or the Range Rover,

but that's a different conversati on.
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Let's tal k about young people

and safety. |Is Karyn Lynch here with you
t oday?

SUPERI NTENDENT WATLI NGTON:  |'m
sorry?

COUNCI L PRESI DENT JOHANSON:  I's
Karyn Lynch here with you today?

SUPERI NTENDENT WATLI NGTON:  |''m
not sure. | have not seen her this
nor ni ng.

COUNCI L PRESI DENT JOHNSON: |
know she usually deal with a | ot of the
trauma-informed i ssues |'mabout to ask
you right now.

SUPERI NTENDENT WATLI NGTON
Deputy Superintendent for Academ cs is
here, if needed.

COUNCI L PRESI DENT JOHNSON:  Gun
vi ol ence, nunber one here in the Cty of
Phi | adel phi a, young peopl e being shot and
nmur dered every single day. W know t hat
they're dealing with the issue of traumm,
because after they see the shootings, if

they have fam |y nenbers nurdered,
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they're still going to school. If they
have friends being nurdered, they're
still going to school.

So what is the District doing
in terns of offering trauma-based support
for these young people so they can
actually focus and address the traum
that they're dealing with that's out of a
school setting?

And then the second part of ny
question is, |I'ma strong advocate of
what we call the boots-on-the-ground
organi zations, the organizations that are
working with sonme of the safe passage
prograns that the District provides
services for.

Are we considering -- and |
know we had the roundtable that | cane
and participated in -- bringing nore of
t hese nei ghbor hood- based
boot s- on-t he-ground organi zati ons inside
t he school and support systens around the
i ssue of gun violence for our teachers?

Because at the end of the day, a | ot of
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t hese teachers, sone probably never even
could identify with the | evel of gun
violence that they're seeing in the Cty
right now, which frankly I can
under stand. However, bringing in people
that have that |ived experience and kind
of understand how our young people are
dealing with a variety of different
I ssues in our nei ghborhoods. What type
of support services are we providing for
t hen?

I''man advocate of bringing

PAAN back into the school, Phil adel phia
Anti-Drug/ Anti-Vi ol ence Network, because
they are the organization that actually
does the intervention. They were in the
school s at one particular point in tine.
And so I'mtrying to see where the
District is versus the Admnistration to,
again, get nore intervention
organi zations. And PAAN is just one, but
you got Cure Violence. You have
Ceasefire. How can they be a part of the

District's plan to address trauma and the
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gun vi ol ence that young people are
experiencing inside the school
envi ronnment ?

SUPERI NTENDENT WATLI NGTON:
Thank you, President. W're working with
both sonme national and | ocal
professionals in that regard. Dr. Geg
G nwight is a professor, | think, at
UCLA, he was doi ng sone consul tant work
with the School District.

One of the things we're trying
to focus on nore, though, is how we tap
our local resources. | heard Mayor
Par ker say once that we ought to -- if we
drew a three- to five-mle radius around
every school, we ought to know exactly
what the resources right there in the
backyard and do a better job in
connecting those resources. And so we
absolutely as we rel aunch Parent
Uni versity next school year, that's a big
pi ece of it.

W think that we need to do a

better job of launching partnership with
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various faith-based organi zations in the
community, with grassroots organi zations
just like the ones you' ve tal ked about.
And so we're very open to |learning nore
about who sone of these great providers
are, including people wth |ived
experiences in our city.

COUNCI L PRESI DENT JOHNSON:

Now, you touched on the faith-based
community, and |I'mglad you nentioned
that. | would like to facilitate a
nmeeting with you wwth -- there's a
coalition of brothers fromthe Mislim
community, right? You know, about

85 percent of the students in the

Phi | adel phia School District are Muslim
right?

SUPERI NTENDENT WATLI NGTON
Yes, sSir.

COUNCI L PRESI DENT JOHNSON:  And
them having a seat at the table in terns
of how we're goi ng about maki ng sure that
their issues and concerns are addressed

as relates to thembeing Mislimgoing to
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school . Like, for instance, Jumarza (ph)
Friday, right, but the young people are
in school, right?

| renmenber reaching out to
Edw n Santana to kind of relay to you
maybe there could be a possibility,
right, that if there is a partnership --
and | know it's supposed to be separation
fromchurch and state, so to speak.
However, when we | ook at the |evel of gun
violence that's being inpacted in the
Cty of Phil adel phia and working with the
Musl i m community and they recogni ze a
signi ficant anount of young people
identify as Muslimthat's involved in
sonme of these nei ghborhood beefs, but one
of the Imans at the table said, well, if
you got about 85 percent of the students
that identify as Muslimin the School
District, if we're not at the tabl e,
right, trying to be hel pful in addressing
sonme of the gun viol ence nei ghborhood
beefs, then we don't have a voice.

And so I'mglad you said that
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faith-based piece, and I'll do a
followup with you, because it did cone
up at a neeting around how to address it
froma faith-based standpoint. But also
critically inportant is trying to see as
many, again, those groups that have |ived
experience to be in the school setting.
Qobvi ously they pass the background check
and all the things that need to be done.
And that has been an issue where
I ndividuals -- we're not talking about
j ob predators, though, but they may have
a bleep on their record, retail theft or
sonet hi ng al ong those |ines, but they
have a track record they changed their
lives. Could they have that opportunity
to still be able to cone in and
participate and try to help the schoo
climte?

SUPERI NTENDENT WATLI NGTON:
Yes, sir. In fact, one of the strategies
as we relaunch Parent University is a
related strategy to actually pay what we

cal |l parent anmbassadors. |n another
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district we used Title | dollars for that
pur pose, because it solicits parent and
community involvenent. And we've got to
find ways to be nore innovative and we
don't just say, well, because you either
have a crimnal record or you' ve had sone
problemw th the |law, that sonmehow we
don't find the way to connect parties
together for the benefit of our
comuni ty.

We know there are sone people
in the community who have nuch better,
much tighter, nmuch stronger relationships
t han any superi ntendent, principal,
teacher or police officer. And so we
want to figure out through this Parent
Uni versity how do we connect wth those
peopl e who have that kind of rel ational
capital on the ground.

| do want to note, President
Johnson, that one of the things our CFO
is always focusing on is our request that
we also, within the rules, within the

|l etter and spirit of the | aw and Board
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policy, that we find ways to work with
| ocal vendors and have doll ars recycl ed
in this great city.

| believe the nunbers show we
may have a 3.7 percent increase in |oca
vendor participation, and we certainly
want that to be diverse groups across the
Cty, including MBE -- M WBE when we
t hi nk about people who can provide those
support services to schools.

We al so have an array of
prograns. | renmenber you asked about
that | ast year, what are sone of the
soci al -enotional supports. They include
things |ike Kooth. [It's an online
resource. Positive behavior intervention
supports, responsive schools.

Princi pal s have been asking for
nore -- less Central O fice dictating
what resources that they can draw upon
and nore give theman array of options so
t hey can custom ze based on what they
feel like their schools need.

I"'mreally pleased, because we
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just had an action item approved by the
Board of Education that gives principals
alittle bit nore autonony in that
regard, to custom ze what's best for
t heir school s.

COUNCI L PRESI DENT JOHNSON:
Thank you.
Before | relax the tinme to ny

col | eagues, | also want to give a
shout-out to Karyn Lynch, because so nany
years ago, we went to Graterford Prison
to neet with the lifers. |It's called the
FACT program Fathers and Children
Together. And just based upon the
partnership with her and her |eadership,
the programstill exists where the
i ndi vidual s who are doing |ife have an
opportunity to interact through social
nmonitor what their children are attending
t he Phil adel phia public school. The
programstill exists to this day based
upon the | eadership and the work that
she's done, and that's the innovative

way, again, thinking outside the box as a
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way to address gun viol ence, because the
ot her part of it is, we know broken
famlies result in young people getting
involved in all types of mschief. So
this type of program allows that father
to be inthe life of their son and
daughters, right? And keeping that
fam |y together goes toward keepi ng our
nei ghbor hoods whol esone, safe. And so |
do want to acknow edge her for that
particul ar program

| sent you a letter sone tine
ago, March 25th, 2024, regarding the
Phi | adel phia School District 3-5-7-9
policy regardi ng teacher absences. The
| etter tal ks about teacher absences for
personal or famly illnesses, but at the
sanme tine, feeling that they are
penal i zed for taking tine off. And so |
just want to get an idea of what's the
status of reevaluating that policy. |
think there's a need based upon
constituent calls to ny office, but just

want to get an idea fromyou all where
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we're at and the status of it.

SUPERI NTENDENT WATLI NGTON:
Absolutely. M. President, we are
wor ki ng -- we've been working and neeting
with the PFT in particular. |'ve been
meeting with ny Teachers Advisory Counci
and Principals Advisory Council to get
some context around the 3-5-7-9
procedure. |It's been here for sone tine.
W' ve been trying to nmake sure we
understood why it was created in the
first place. Equally inportant, howis
it being applied in the District.

| could report to you that it
IS not resulting in termnations or
concerning disciplinary actions. | think
as |'ve talked -- continue to talk with
teachers and the PFT, there are fol ks who
do not like it and wll point out, well,

t he Superintendent doesn't have a 3-5-7-9
procedure. The Deputy Superintendents
and the principal doesn't have a 3-5-7-9
procedure. Wy do we have a 3-5-7-9

procedur e.
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W wi |l conclude our review

within the next week to ten days,

M. President, and we will have our

findi ngs and reconmmendations to the Board
of Education shortly thereafter. After
we provide that information to the Board,
we'll be in a position to have a nore
detailed foll owup, but that's what | can
tell you at this tinme. It's being
pursued with a sense of urgency.

COUNCI L PRESI DENT JOHNSON: Al
right. Thank you very nuch.

| do want to acknow edge you
addressing the issue of |leveling that was
rai sed to another |evel based upon the
| eadership of our Majority Leader,
Counci | nrenber Kat herine Gl nore
Ri chardson. So thank you for addressing
that particul ar issue.

The Chair recognizes the Chair
of Education, Council nenber |saiah
Thonas.

COUNCI LMEMBER THOVAS: Good

nor ni ng, Council President. Good
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nmor ni ng, col | eagues.

| want to start by first saying
t hank you to our Mayor for joining us at
our neeting and for making what | feel
| i ke was sone very passionate and
i nportant remarks as it relates to the
schools in the Gty of Philadel phia.

| also would like to thank
Board President Streater as well as
Superi ntendent WAtlington and the entire
| eadershi p team here at the Schoo
District of Philadel phia. W spend a | ot
of time together. W appreciate the work
that you do. W appreciate the
t ransparency.

| definitely want to give a
speci al thank you to our CFO who keeps
us very inforned as it relates to the
fiscal stability of the CGty, M. O
Hll, who probably catches a tough break
nore than anybody right now as it relates
to facilities, but the innovative ideas
and approaches that he's presented to us

to try to address this issue fromhis
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l ens, as well as of course M. Craig
Johnson, who keeps us very inforned as it
relates to incidents that take place in
the District.

| also want to take a nonent to
of fer condol ences to the CEO of ASPI RA
Charter School. W found out this
norni ng that the CEO passed away. So at
sone point as a |legislative body, we want
to offer proper respect to an educator
who unfortunately lost his [ife |ast
night as it relates to the work that's
bei ng done here in the Gty of
Phi | adel phi a.

| want to start with sone
remarks and then I'lIl go to a few
questions, and then I'll pass it onto
ot her Counci | nenbers.

So, first, as a teacher and as
a coach and as sonebody who truly cares
about education, | love the work that we
do. | love the fact that we care about
our children, and the reality is at sone

poi nt when | wal k away from politics and
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Cty Council, I'"lIl probably end up
returning to sonebody's classroom
because this is the work that | |ove and
this is what | care about.

When | think about the state of
education in the Gty of Philadel phia and
I think about all of the problens that we
have, schools, along with crinme and sone
ot her issues is one of the reasons why
peopl e often | eave our city.

| say it often that, you know,
gun violence is the problemthat we talk
about the nost, but public education is
the nost conplicated problemthat we have
that we have to find a way to fix in
order to inprove our city.

As it relates to the work that
we do in Cty Council, there are a | ot of
peopl e who want accountability when
they're not getting what they want as it
relates to public education. It's very
difficult to hold sonmeone accountable for
the failure of our children and the

failure of our schools, so they often
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turn to this legislative body to ask for
accountability when things aren't
happeni ng.

| want to be very honest. |
was one of the Council nenbers and
probably the nost advocate Council nenber
to only pass eight out of the Mayor's
ni ne School Board nenbers, because | felt
very passionately about sone systemc
t hi ngs that have been failing our schools
and our children and our famlies |ong
before you got here, Dr. VWAtlington, and
you tal ked about sone of themthings
today, |long before you got here, Board
President Streater, but there were sone
ot her folks who were in | eadership as we
deal with these issues.

Dr. Watlington, you talked
t oday about the inprovenent of nunbers in
t he special adm ssion schools, but I'm
not sure if you know that right before
you got here, the previous |eadership
changed the entire policy as it rel ates

to how people got admtted into special
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adm ssion schools. This |legislative body
f ought agai nst that system and agai nst
that process, and our advocacy fell on
deaf ears.

So now you inherited the
probl em that you now have as it rel ates
to trying to fill seats in special
adm ssion schools, and as a |l egislative
body, our goal was to hold sonebody
account abl e for that bad deci sion.

We al so know that there was a
deci si on made to change public comment as
it relates to how people can conment at
School Board neetings. That was
sonet hing that was presented to us, and
again we were | ooking to hold soneone
accountabl e for that decision that we
didn't necessarily agree wth.

Counci | President tal ked about
| eveling and issues related to | eveling.
Happy to be in a position where that was
actual | y addressed, but again anot her
I ssue that we had to deal with where

we're trying to hold soneone account abl e.
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W al so | ooked at issues
related to water and water fountains in
schools. Gty Council had to pass a bil
to make sure young peopl e had cl ean
wat er, safe water in our schools.

One of the nost di sappointing
things we had to deal with was sports
during COVID. | don't know if anybody
remenbers, but when COVID first hit,
everybody was going to be able to
participate in sports except for children
who went to public schools. The public
school s were the only group of people who
were going to be put in a position where
they weren't going to be able to
participate in athletic activities, and
it was the effort of this Council body
that forced the hand to have our children
participate in public sports -- | nean,
in extracurricular activities and sports
as it relates to public schools.

O course we know about sone of
the issues that we've seen with Ben

Franklin H gh School and SLA and how
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deci sions cost the Gty and taxpayers
tens of mllions of dollars. And of
course after all that, we have to dea
Wi th issues related to our facilities.
And so now I'mgoing to junp into sone
stuff around there.

One of ny team nenbers on Team
Thomas is going to pass around sone
pictures as it relates to issues that we
were dealing with with our facilities,
and again listening to you,

Dr. Watlington, this is another problem
that you' ve essentially inherited.

For those who don't know, the
facilities crisis was so bad that forner
Counci | mrenber Derek G een on
Septenber 17th introduced Bill No.

2108 -- | mean, 210685-AA. This bill was
i ntroduced into law to basically mandate
that buildings in the Gty of

Phi | adel phia be up to a certain par.

Dr. Watlington, when you becane
t he Superintendent, one of the things

that we commended you for was your | evel
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of transparency as it relates to issues
dealing with asbestos and facilities.
And so at sone point, Dr. Watlington, |
wi Il be curious to hear based on your
experience working in districts all
across the country how bad is our
facilities crisis conpared to other
places. W'Ill|l get to that in alittle
bi t .

After the bill was introduced,
there was a | ot of advocacy as it relates
to decisions to be able to force the
teachers to go back in schools. W can
all renmenber the enbarrassing pictures of
the white fans that were given to schools
as a way to deter sone of the issues
related to COVID, and it's unfortunate
that our teachers essentially had to go
through this unfortunate situation.

Wien we were in the mdst of
this advocacy, the PFT put out a report
related to the facilities crisis that we
were dealing with, and according to the

PFT report, there was years of neglect
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that even led to the death of a worker as
wel | as various sicknesses of teachers
and menbers of the PFT because of
asbestos in the school s.

The District at the tinme -- and
this is in 2021. The District had
refused, again refused, to disclose
information as it related to how bad our
facilities was. This was according to
the PFT. The District al so stopped
communi cation with the PFT regardi ng any
| ead poi soning reports that had been
required to be conducted -- | nean, to be
renmoved fromthe schools.

| could go on and on and on as
it relates to issues that we've seen,
fromleveling to special adm ssions, but
I think the npst severe catastrophe that
we've seen is the issues related to our
facilities and to our schools.

Dr. Watlington and team while
| commend you for the great work that you
are doing and your advocacy and

i nnovation as it relates to correcting
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the current facilities crisis we have, we
have to be clear and honest. You did not
create this problem You inherited this
pr obl em

W | ove what the Mayor had to
say. W |love that she's advocating for a
plan around facilities, but we have to be
cl ear and honest. The Mayor did not
create this problem The Mayor inherited
this problem

So here we are right nowin the
m dst of dealing with one of the worst
facilities crisis that we've seen in our
lifetine, and a big part of the reason
that we have this problemis because the
i nformati on had been covered up for years
by the previous | eadership regine.

So with that being said,
Dr. Watlington, | want you to put your
experiences to the mc and talk to us
about other places that you' ve worked as
it relates to being here inthe Gty of
Phi | adel phia. Have you ever seen a

facilities crisis as bad as what we're

Page 122

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
facing right now? And how difficult was
it for you when you first found out how
bad t hese buil dings were and you nade the
amazi ng decision to nake that information
transparent to all of us so we all could
under st and how bad our facilities are and
we can work together to begin to figure
out what do we do from here?

SUPERI NTENDENT WATLI NGTON
Chair Thomas, | will -- since you' ve
invited ne to speak fromny persona
perspective and |ife experience and
across 30 years in public education, the
way |'Il answer that question is, |I'm
aware of other places that have sone
tough facility issues. | will say that
for the districts that | worked inin a
state in the South, nunber one, 20 years
ago we stopped cl osing school s because of
hot weat her days. These were not
Rockefeller-rich school districts. They
are districts that qualified for | ow
weal t h fundi ng, and sonehow t here was

enough public-private intergovernnent al
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cooperation 20 years ago we found the
resources to air condition every single
school anong the 125 schools in a 73,000
student district 20 years ago.

Now, fast forward, | think it's
a uni que chal l enge that 47 percent of our
schools in the School D strict of
Phi | adel phi a have adequate air
condi tioners such that we can keep kids
in school on hot weather days. That's,
one, just a fact.

By way of conparison, | wll
tell you that in the districts |'ve
worked in prior to comng here, |'ve
never had to close a school or never
experienced a school closure related to
an asbestos problem Now, | amfamliar
wi th school s cl osing because of a nold
problemin the place where | canme from

And then | think to your
question about what's the magnitude of
the problemor crisis as you' ve deened
it, I will sinply just quote the facts of

the, as best as | understand them from
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t he Parsons report that said anong al
the schools in the District's footprint,
anong the 300 buildings, there were 21
school s that the Parsons report
reconmended shoul d be either closed or
r epur posed.

Those woul d be three facts |
could say. | do think that a | ot of why
we're situated where we are is the
vestiges of historic underfunding. No
di fferent than our house and our car, if
we don't get the resources to keep them
up, they won't be in good condition.

COUNCI LMEMBER THOVAS:  Thank
you, Superintendent Watlington. | do
want to open the floor for other
Counci | nenbers to be able to ask
guestions of you. Again, | spent a |ot
of time with you, Board President, and
the | eadership here, so a lot of the
i nformation that was presented today
we' ve discussed in depth as it relates to
where we are.

But | do want to be cl ear
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before | call on Council nmenber Jones to
go to the next questions, | |ove our
children. | care about our schools, and
at the end of the day, if the job isn't
getting done the right way, sonebody
needs to be held accountable. If that
person is nme and that's who the citizens
of Phil adel phia see that needs to be held
accountabl e, then so be it.

As it relates to this
| egi sl ati ve body, we're going to be fully
prepared to work with our Counci
President as well as the Mayor to nove
forward however they see fit, but | want
to be very, very clear to you and to
anyone that's listening. Wen we | ook at
how we vote, who we vote for, and what we
say i s good enough, right, | just naned
about ten things that have happened over
the last five years during our tine in
Gty Council that explains clearly why I
specifically was not in favor of voting
for all nine nmenbers of the School Board.

Very clearly, what our issues are, what
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we' ve been dealing with in trying to
rectify and al so wanting to commend you
for actually addressing sone of the
concerns that have been communi cated to
you, as well as trying to brainstormthe
probl ens you inherited. The problens you
i nherited, Dr. Watlington, in our mnd,
sonmeone needs to be held accountabl e.
However our Council President and Mayor
decides to nove forward, | amfully
prepared to support that effort.

Wth that being said, the Chair
recogni zes Counci | mrenber Jones. And for
the courtesy of ny coll eagues, after
Counci | menber Jones, we'll go to
Counci | renber Brooks and then
Counci | mrenber G | nore Ri chardson.

COUNCI LMEMBER JONES:  Thank
you, M. Chairman, and thank you for your
passi on and | aser focus on education of
our young peopl e.

But I want to al so thank
Superi ntendent Watlington for his |aser

focus on the inprovenent of the education
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of our students, and in particular, |
was -- you toured ny alm mater,
Over brook, along with Majority Leader
G I nore Richardson and | sai ah Thomas, and
| want to report to this body that we' ve
constantly gone back to the well and
t hank your team the devel opnent team
for | ooking at possibilities for
renovating the 4th and 5th fl oor of
Overbrook. And I don't just pick on
Overbrook. | show how you are trying to
put together that facilities plan that
our Chairman wants. So that's nunber
one.

I want to thank you during the
pandenm ¢ and your team before you got
here, that one of the few highlights
during that pandem c was the fact that
our schools fed our kids, that our
school s provi ded di stance | earning.
There was no playbook in the library to
pull from You had to build the pl ane
and fly it at the sane tine.

| don't want you to think and
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your teamto think that those positive
attributes don't be recognized by this
body, because we were scared just |ike
you were scared. W were unsure just
| i ke you were unsure, and that | earning
| oss when di stance | earni ng happened,
we' re thankful that you guys are back on
t he case.

VWhen we lost a life at
Roxbor ough or our other schools, it was
nmy col |l eague al ways, ny col | eagues here
and your staff that nmet us right at the
schools. So you didn't run away fromthe
probl ens that we face. You | ocked arns
with us to face it.

So | just want to bal ance sone
of those issues, and now I'l|l nove on to
nmy questions. Because he's right about
bei ng passi onate about what's w ong, but
I want to be as passionate about glinmers
of hope that | see.

First and forenost, |'m going
to go back to ny alm mater and say

that -- it shocked me. Thirty percent of
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t hose students are honeless. Thirty
percent of the students that attend
Over brook H gh School are honeless. So |
need to know in this budget how you
provi de guide rails and guardrails for
them and how does the Conmunity School s
nodel -- which | like in nmy district
where they are, it's at Gonpers, but it's
needed at Barry. |It's needed at
Over brook. How do we get those extra
resources to take care of things |ike
honel essness?

There is a | arge percentage of
students at Overbrook that are on ankle
nmonitors as a result of their invol venent
with the crimnal -- tell nme in this
budget how we produce better outcones for
them And I'Il let you answer this
question. How do we reduce the
school -to-prison pipeline and increase
t he school -t o- paycheck pipeline? [l
stop and all ow you to respond.

SUPERI NTENDENT WATLI NGTON: Al

right. Thank you, Council nenber Jones.

Page 130

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
Rel ati ve to reducing the school -to-prison
pi peline and i ncreasing the
school -t o- paycheck pi peline, as you say,
I think several things that we are doing,
and we need to do nore of it. Nunber
one, we have to shine a big, bright
spotlight on our dropout problemin the
Cty.

To your point about the nunber

of students who are honel ess, honel ess
ki ds and kids who are in the category of
kids who are hard to love, it's very easy

to let those kids

- let our kids just
kind of slip away and di sappear. Even
when we see them it's easy to kind of
ignore it if we see themon the street.
So we're shining a big, bright
spotlight on student regular attendance,
accounting for every kid, and we want to
know where every single 7th through 12th
grade kid is in this city.
Two, toward that end, we've
ki nd of reorganized the Central Ofice

and brought aboard an assi stant
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superintendent for dropout prevention
whose sole job is to find every single
kid's record, get face to face with the
smal | group of people to find out what
are our children's story, because we just
can't let kids disappear.

On average, we have 4,000 kids
who drop out every year. A good nunber
of those kids are honeless. And
unfortunately their parents and
caregi vers don't cone to the Board
neeti ng and say, |ook, | need sone hel p.
They don't show up in Chanber and say, |
need sone help. So we have to take the
responsi bility and the accountability
structures to focus there.

I'd also like to say | think
that as we -- to President Johnson's
point, as we work nore closely with
grassroots community organizations,
faith-based partners, whether that's
traditional christian, Muslim et cetera,
as we draw a |line around every school and

get closer face to face with those
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grassroots organi zati ons and faith-based
partners and t he peopl e who know t he
communi ties better than we do, | think we
can drive faster inprovenent and better
communi cati on.

And, finally, | absolutely
agree with you on the Community School s
nodel . Wen | think about -- the best
exanple for ne is that dental clinic that
Tenpl e University operates, a
full-fledged dental clinic. W could go
t here ourselves, Council menber, if we
needed to and get state-of-the-art care.
And | |ove the way they're doing that. |
think -- is that at Kelly School ? Yes,
at Kelly. And we need nore of that. And
the facilities when we think about it, it
gi ves us an opportunity to really think
t houghtfully about how we use our
facilities to drive nore of that kind of
Comuni ty School s processes in terns of
how we repurpose sone of our buil dings
for the benefit of the children.

COUNCI LMEMBER JONES:  So |'m
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encouraged by your facilities managenent
t eam who has been working closely with us
about savi ng Overbrook, but within
Overbrook, that's a nodel for every
school around the District. Edwn
Santana, fromthe Fourth District by the
way, has been a good liaison on
t roubl eshooti ng. Wen we have these
probl ens, he is one of the people | go to
to make sure, well, who in that
organi zation handles this particular
aspect.

Finally, that
school -t o- paycheck pi peline, you toured
Randol ph School with nme as well, you and
Board Director Streater, and we saw t hat
the dropout rates were | ower, the
attendance rate was hi gher, student
achi evenent was hi gher, because they had
a purpose and a paycheck at the end of
the pipeline. Wthin that tour, we saw
the autonotive people, students. They
represent now one-third of Fleet

Managenent ' s wor kf or ce.
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So to the degree that Majority
Leader G I nore Richardson is looking to
fill all of those vacancies within the
Cty, we need a concerted effort that if
we can't find enpl oyees, we should work
with you to grow t hem

SUPERI NTENDENT WATLI NGTON
Absol ut el y.

COUNCI LMEMBER JONES: Thank
you, M. Chair.

SUPERI NTENDENT WATLI NGTON:
Total |y agree.

COUNCI LMEMBER THOVAS: Thank
you, Council nenber. Appreciate your
advocacy, and great |ine of questioning.

Just to switch it alittle bit,
the Chair now recogni zes Counci |l nenber
G |l nmore Richardson and then we'll do
Counci | menber Phillips and then
Counci | menber Br ooks.

COUNCI LMEMBER RI CHARDSON:
Great. Thank you. Thank you so much
M. Chair, and thank you very much for

your advocacy and for your | eadership.
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Thank you, Dr. Watlington, and
to your entire team to Dr. Dawson
especially. | can't see past the chairs,
but --

SUPERI NTENDENT WATLI NGTON:
He's here. He's here.

COUNCI LMEMBER RI CHARDSON:
kay. And to Dr. Gordon, who has j oi ned
us every Friday at the Phil adel phia H gh
School for Grls, also Mchelle and
Mel anie and the entire team of course
Laureal and Sarah here, but your whol e
team |'ve worked with so many of you,
and | just want to start by expressing ny
t hanks and ny gratitude for your
willingness to work with us. Board
President Streater is here, so he knows
about this advocacy. | see Lisa Salley,
our Grls' Hgh girl here as well

So | just wanted to start off
by saying thank you, because you didn't
have to do what you did, but you did,
particularly around | eveling. That was

an issue that was so inportant. You know
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| introduced | egislation and we held
heari ngs on that issue, and we heard from
so many parents and fam | ies about how
| evel i ng does inpact them but
particularly fromthe staff at the
school s.

And so | want to say thank you
for listening to our advocacy and for
finding revenue to address the issue. |
amvery appreciative. | think it's a
gane changer for Phil adel phia, and |
think we nmade the right decision. So
['"I'l definitely start there.

You know ny issues, because |
communi cate with you all on a weekly
basis, but there's sone things that |
have to put on the record for this
heari ng.

So |l will start where we |eft
off at our |ast neeting, thanking you al
for the town hall at the Phil adel phia
Hi gh School for Grls. | was unable to
participate in person because we were

still in Council Chanbers.
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You tal ked about in some of the
enrol | ment highlights sone of the
I ncreases based on the change in the
speci al adm ssion policy but also the
enrol I ment highlights. And for ne | was
struck that the 9th grade enroll nent for
this school year for Grls' H gh was at
88. M class was al nost 400. But the
9th grade acceptances for the upcom ng
year is 186.

Do the acceptances nean they
will actually attend? Because a nunber
of students get accepted to a nunber of
schools. Have they actually chosen
Grls' Hgh, the 186, as the |ocation or
the school that they will attend?

SUPERI NTENDENT WATLI NGTON:  The
way we know if students accept an
acceptance is on that first day of school
and an enrol |l ment, and when we have an
open house, if they show up and you see
the whites of their eyes.

Al'l students and fam lies have

the opportunity to continue to shop, but

Page 138

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
it's our job to really market,
comuni cate, support school | eadership.

Chi ef Al ex Coppadge has a very
robust plan for hel ping schools to stay
in contact with our young peopl e, because
it's just like when you're hiring
sonebody, you say, okay, you've got the
job and you don't start until three weeks
|ater. You need to call that person
every day just to check in, see how
you' re doi ng, do you need anything, tel
you what, let nme take you to | unch next
week just to give you a little bit nore
i nformati on about the job. W're taking
t hat approach under Chief Coppadge's
| eader shi p.

COUNCI LMEMBER RI CHARDSON:  That
will be great. So if you can keep us up
to date at the beginning of the school
year on the enrollnent. And | want to be
cl ear, because this is such a specialized
I ssue because of a nunber of specific
factors that have deeply inpacted Grls

Hi gh, but | care about all of our
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school s, every single one of them and |
want to be clear that |I'mthe parent of
young people who attend a
nei ghbor hood- based school that | fought
for nmy children to attend, because it's
not our closest school technically, but
it's our closest |ocal public school, and
that's the school that | attended. So ny
children attend that school.

So | care about all of our
schools. Al three of ny children go to
public school. GCkay? And | want to be
cl ear about that, because the advocacy
that is centered around the Phil adel phia
H gh School for Grls does not stop the
overal | advocacy for all of our schools,
and | just want to say that for the
record.

| wanted to just briefly thank
you too for the principal search at
Grls' H gh and the updates for the
students and the alumi. You did confirm
that there's no enrollnment cap for Grls'

Hi gh, because we had heard initially that
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Grls" Hgh was only able to accept 200
students. So if they were capped at
accepting 200 students, of course this
nunber woul d not be nore than 200. W
want to get that nunmber up higher,
because their enrollnment is so | ow,
particularly in the 9th grade cl ass.

| will proceed at this nonent
fromthe Grls' H gh conversation only
with the continued agreenent that you al
wll work with us at Grls' H gh every
step of the way, not only with the
princi pal search but around the
enrol Il nent, around the facilities issues,
and the concerns of the students. And |
will tell you that Dr. Gordon has been a
godsend for the young people, because
they trust him He has cone every single
Friday to address the nunerous issues
that were really bubbling over in the
winter, and |'ve continued to attend once
per nonth every single nonth, but we just
need that continued conm tnent.

Now, on the school finder
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app -- you know, this has been sonething
|'ve been tal king about for a while. How
are we better communicating with famlies
to let them know about their options for
attending their closest |ocal public
school? And | know there's been sone
I ssue and chal | enge not only around the
catchnment area piece but al so around
Googl e and the actual mappi hg when you
i nsert your address, but that is of
concern for ne.

You tal ked about marketing and
ensuring that we are marketing our
schools correctly. | get postcards from
a ton of schools. | even get postcards
froma school that's not even in
Phi | adel phia, that's in another county
for my children to attend.

So how are we doi ng a better
j ob around the school finder app and then
mar keti ng our closest |ocal public
schools to our famlies?

SUPERI NTENDENT WATLI NGTON

Majority Leader G | nore Richardson,
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M. Chairman, with your permssion, |'d
li ke to ask our Chief of Communicati ons,
Al ex Coppadge, if she'll cone to the dais
and just say a word about that, because
she's | eading a very robust
conmmuni cati ons canpai gn. W stole her
from Mastery Charter Schools where she
was | eadi ng communi cations, and we'll ask
her to speak to that.

COUNCI LMEMBER RI CHARDSON:  That
will be great. And then, Dr. Watlington,
in addition to that, if you could just
gi ve us an update on the catchnent
boundary plan and how we're |l ooking to
address that.

(Wtness approached w tness
table.)

CH EF COPPADGE: (Good
af t ernoon, Council, and thank you for the
guesti on, Council menber G I nore
Ri char dson.

Comuni cations is critically
i nportant to Superintendent Watli ngton,

starting initially just trying to nmake
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three key inprovenents, |ike increasing
our transparency, increasing our
consi stency with how regularly we deliver
communi cations, and then our clarity. So
that has been a focus throughout ny
tenure here and trying to ensure that we
are just engaging our famlies nore
regularly, and we really saw that cone
through in the school selection process.
And so one of the things that we focused
on were the recommendations from
Accenture and really boosting how we
mar ket our schools, our criteria-based
school s, and nake sure that famlies are
aware of the opportunities that are
avai |l abl e.

So just to give you a quick
i dea of sonme of the things that we did,
we hosted a marketing training for all of
those criteria-based high schoo
princi pals, devel oped marketing toolkits
for all of the criteria-based high
schools. So really teaching them how do

t hey engage school comunities and
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recruit.

Li ke one of the things you
tal ked about was how Grls' H gh student
popul ati on was nearly 400. How do we
keep that and how do we nake sure that
those type of schools are still desirable
| ocati ons and how do we nake sure our
famlies, our students know that that is
a resource and avail abl e.

So we wanted to teach our
principals how do you recruit students.
Gone are the days when peopl e just cone.

COUNCI LMEMBER RI CHARDSON:  And
| heard the bell, so | want to respect
and honor the clock, but if you could
just detail for us if there's a budget
for schools to do like a postal mailing
to famlies in their catchnent area, is
there a budget for advertising maybe on
| ocal billboards or in | ocal newspapers
for schools to really tal k about the
advantages for famlies to select those
school s.

CH EF COPPADGE: So we have a
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budget this year of $100,000 that we
all ocated towards -- this year it was
criteria-based schools as well as our
graduati on canpaign. In the upcom ng
school year, we plan to transition that
to our enroll nment canpaign.

In nmy past experience, | |led
comruni cati ons for Mastery School s, and
that was our focus just because we didn't
have the sane access to a cityw de group
of students. W had to be very tacti cal
with how we recruited. W had to do
strategi c marketing canpai gns, the flyers
that cone to your house all the tine. So
we did that, and we're trying to bring
that to the District.

Previ ously communi cations had a
limted budget, so we are trying to find
free ways |ike that | nentioned, teaching
our principals howto recruit, in
addition to the increased funding that we
coul d hopefully push out into our
famlies.

COUNCI LMEMBER RI CHARDSON:
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kay. G eat.

SUPERI NTENDENT WATLI NGTON:
Majority Richardson, if | may just add,
one of the things that -- if that's okay,
M. Chairman.

COUNCI LMEMBER RI CHARDSON:

M. Chairman, | can cone back on the
second round.

COUNCI LMEMBER THOVAS:

Dr. Watlington, is it okay? Can we --

SUPERI NTENDENT WATLI NGTON:

Yes, sir.

COUNCI LMEMBER THOVAS: - -
address this on the second round?
Because there's a | ot of nenbers that
want to get queued up.

The Chair recognizes
Counci | menber Brooks, then Council menber
Philli ps.

COUNCI LMEMBER BROCKS:  Thank
you, M. Chair.

Thank you, Dr. Watlington and
the School District. So | appreciate the

Mayor chanpi oni ng the intergovernnent al

Page 147

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC.
cooperation, and it's clear to ne that
fixing system c issues in our School
District, it takes us in Phil adel phi a,
the legislators in Harrisburg, and our
federal partners.

|'"ve been to Harrisburg to
support many initiatives that would
i nprove our School District for students,
parents, and teachers, and |'ve heard
back from parents and people within the
School District that drawi ng down on
federal grants is a challenging thing for
the District.

Can you explain what the
process is for drawi ng down federal
grants for the School District? Because
| know there's significant federa
fundi ng opportunities that the School
District would be eligible for to enhance
energy efficiency in the school
buil dings, and is the District pursuing
any of these opportunities and how can
Counci| be of support?

SUPERI NTENDENT WATLI NGTON
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Thank you, Council nmenber. Really quick,
if I could just note, on the website, our
website, Majority Leader Gl nore
Ri chardson, Chi ef Coppadge | ed an
overhaul of the entire website, went and
fixed links that were broken or had
I naccurate information, and when parents
contact ny office, they now get a chance
to give us a feedback score on whet her or
not they think we answered the questi on.
We're going to launch that nore publicly
I n the upcom ng year, including the
catchnment area part of the website.

Counci | mrenber, | do want to
note that in the School District, our
grants departnment sits under the
| eadership of the Chief of Staff, and
It's there because the Chief of Staff
manages -- is the Superintendent's
liaison to the Board of Education. She
and her staff, Chief Galbally, Sarah
Gal bally, is the liaison, she and her
staff, to Gty Council, to our state

| egi sl ators, and al so to our federal
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officials, not limted to our elected
congressi onal nenbers in the House and
Senate. They also are contacts to nmake
sure that when there are grant
opportunities that cone fromthe
Depart nent of Education or sone other
departnent, the Departnent of Health and
Human Services or HUD, that we get right
in front of the line to apply. So we do
have that systemin pl ace.

We'll be glad to take any
f eedback of any places where we coul d
have -- where we're hearing that there's
red tape or we're not noving as fast as
we need to. Chief Sarah Galbally is
here, and if you have ot her questi ons,
"' m happy to have her speak directly to
t hat .

COUNCI LMEMBER BROOKS: Yeah,
because | would like to know |i ke how can
we be of support in noving sone of the
federal grant applications or if there's
| i ke any standstill or we weren't

eligible or what were the barriers to
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prevent you guys from applying for any of
the federal grant opportunities that nmay
have cone our way.

SUPERI NTENDENT WATLI NGTON:
There's usually a |l ot of things com ng
down fromthe federal governnent. A |ot
of times our congressiona
representatives will let us know. W
have a direct Listserv that cones down.
And so it's a matter of us being very
t hought ful and m ndful .

Now, we always try to | ook at
what are the grant dollars, federal grant
dollars or even philanthropic dollars,
that align to Accelerate Philly, and so
that work sits all in the Chief of
Staff's division.

PRESI DENT STREATER: If | could
add sonething very briefly. Just another
exanple of the way Cty Council can be
hel pful is Medicaid rei nbursenents. So
sone states have plans where they have --
t hey have done the requisite work to

create a state plan anendnent to all ow
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school districts to be reinbursed for
services provided only to students with
disabilities under IDEA. In sone
school s, sone states have done it in a
way where they're able to get
rei mbursenents of sonme school - based
services or for sone students beyond
those with IEPs who are enrolled in
Medi cai d.

W' ve al ready reached out to
the state. | believe they're | ooking
into it as well, because it could be
sonet hing el se that we can all kind of
rally around.

Just as an exanple, Board
menber W I kerson, through her work with
the Council for Geat City School, has
spoken with Chicago, and it appears
t hey' ve been able to put on an additional
$100 mllion fromthis program

So, again, this is sonething
that | think that -- even though we can't
control it right here, but we can

advocate up to the state and see how we
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can be hel pful to help the state nove
thi s al ong.

COUNCI LMEMBER BROOKS:  Ckay.

SUPERI NTENDENT WATLI NGTON:  And
if I may just add to President Streater's
comment, | do want to note that one of
the things that kind of sort of attracted
me to the School District of
Phi | adel phia, | do want to note for the
record that nmenber Joyce W I kerson
actual ly serves on the Executive
Commttee for the Council for Geat Cty
Schools. And so we are able to really
tap that organi zation for early
information, and we're often able to get
ahead of other districts because we have
soneone who serves on that national body
that routinely shares information with
us.

COUNCI LMEMBER BROOKS:  Ckay.
My next question is about teacher
vacanci es. One of the biggest issues the
School District and teachers are facing

is teacher vacancies. The facts are
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cl ear that Pennsylvania is in crisis of
recruiting new teachers, and with that in
m nd, the Phil adel phia Federation of
Teachers agreed to a one-year contract
this year.

Are you confident that the
District has the finances necessary to
neet the demands with the contract that
woul d bring new teachers into
Phi | adel phi a, and how does the budget
address the lack of staff? And | want to
be very specific. |'masking you to
address the | ack of speech and | anguage
pat hol ogi sts, occupational therapists,
teachers, and custodial staff. And can
we anticipate a raise in salary and
bonuses to attract and retain these staff
in the next com ng years?
SUPERI NTENDENT WATLI NGTON:

Yes, | am confident that we have the
budgetary resources and that the Board,
as it has been done before, will make
good deci sions upon the Superintendent's

recommendations relative to the PFT and
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CASA contract in the upcomng year. This
Board has been very good stewards of the
public tax dollars. | would not have
cone here to work as Superintendent if |
t hought | was going to walk into a place
that was going to inpl ode.

Rel ative to the positions.
Now, we're going to -- we are going to
continue to struggle, quite frankly -- |
want to nmanage the expectations -- with
recruiting the followng: math teachers,
sone science teachers, special education
teachers, foreign |anguage teachers, and
speech-1 anguage pat hol ogi sts. | know
that's an area that's near and dear to
you, Majority Leader G | nore Ri chardson.
And even this year, we've had sone
interruption in services because we just
coul d not get speech-1anguage
pat hol ogi sts hired.

Part of the issue is pay when
peopl e can go to nore lucrative. Part of
the issue is people -- we hire people and

if you don't treat themwell, people
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| eave their imedi ate supervisors, no
matt er how nuch you pay them You' ve got
to have good work culture. And the third
thing, I think we have to talk up the
City and tal k about how this is a great
place to live. And so how we present
ourselves in the public really matters
too for recruitnment purposes, in ny
opi ni on.

COUNCI LMEMBER BROOKS: How -- |
know | heard the bell, but how
conpetitive are our salaries for speech
and | anguage pat hol ogy and occupati onal
t herapi sts? Because to your point, they
can go anywhere. Are we within range for
fair salary rates for those positions?

And to President Streater's
poi nt, are those the reasons why we
shoul d ki nd of buckle down? Because
those are all Medicaid rei nbursable
positions that we can be draw ng down
nore dollars to nake sure that we're
payi ng people equitably and want to take

t hose jobs, when they can go to make $100
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an hour in a hospital.

SUPERI NTENDENT WATLI NGTON
Absol utely. To your point, our Deputy
Superintendent for Talent, Strategy and
Culture is currently |l eading a salary
study with a vendor, and I'd like to --
as we get the results back fromthe
salary study, they'll nake
recommendations to us about what's
mar ket - appropriate salaries in this very,
very, very, very conpetitive market that
we're in. Once we get that salary study
back, we'll then go back and nmake
reconmendations to President Streater and
the Board and give the Board an
opportunity to weigh in and give us
di recti on about how we should go, and at
that point, I think it would be
appropriate for us to cone back and
updat e you about how we're noving in that
regar d.

COUNCI LMEMBER BROCOKS:  Thank
you so nuch.

COUNCI LMEMBER THOVAS: Before |
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recogni ze the next Council nenber, just a
point of information. Wat is the
nati onal organization that you referenced
earlier?

SUPERI NTENDENT WATLI NGTON:  The
Council for Geat Gty Schools.

COUNCI LMEMBER THOVAS: So for
us on our side, we have things |ike Local
Progress, the League of Cities. |I'm
assum ng that that's simlar, right?

SUPERI NTENDENT WATLI NGTON:

It's simlar, and the reason why it's so
significant is sone 40-plus years ago,

t he person who used to have oversight for
t hat organi zation was Dr. Constance

Cl ayton. She renade that organization.
In fact, she fired the entire staff when
she was Superintendent here. She told ne
the story and the forner Executive
Director told ne the story. He was out

of the country at the tine for a funeral,
but he will be here for the nam ng of the
440 bui | di ng.

She hired one person back. Hi's

Page 158

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
nanme i s M ke Casserly. He served as
Executive Director for nearly 40 years.
He recently retired and now serves as
Executive Director Eneritus, and a
gent | eman naned Ray Hart, who cane out of
the Atlanta public schools, a researcher,
| eads that organization, but they
routinely advise the Wite House and
Congress on issues related to public
schools. In fact, | renenber them
sitting down wth President Cbama doing a
roundt abl e on education. |It's called the
Council for Geat Cty Schools,
represents 77 nmenber districts.

COUNCI LMEMBER THOVAS:  Thank
you. So | think I've heard of it before.
Now, simlar to sone of the cohorts that
we're a part of, do you pay to be a part
of the coalition?

SUPERI NTENDENT WATLI NGTON: W
pay to be a constituent nenber for the
Council for Geat Cty Schools. It's
about $40, 000, which is a very m nuscul e

anount for all the support and resources
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we receive.

COUNCI LMEMBER THOVAS:  Makes
sense. | nean, we do simlar things
here. So | just want to for the record
note that any other Board nenber can sit
on the Council. It doesn't have to be a
specific person. It could be anybody who
represents the School District of
Phi | adel phi a, because we're paying for a
seat to be on the Board, correct?

SUPERI NTENDENT WATLI NGTON:
That's correct.

COUNCI LMEMBER THOVAS: Ckay.
Thank you, sir.

The Chair recognizes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:

Li sten, | just want to thank Chairman
Thomas. It's been a pleasure serving on
the Education Committee as the Vice Chair
of Education and seeing the work of
Counci | woman Kendra Brooks on Educati on
as well, anongst so many of our Education

Commttee nenbers. So | just want to say
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t hank you all.

The City of Phil adel phia
certainly has an issue when it cones to
educating our young people, and safety is
a priority, as you said, in the current
budget. The Safe Path programains to
I ncrease community safety by providing a
positive, trusted adult presence for
students as they travel to and from
school, connected with adults with
exi sting violence intervention efforts.
Now, the programis nodeled after the
Saf e Passage program which started in
Chicago and resulted in 14 percent
decrease in violence after Chicago
school s i nplenmented the program Chicago
School District established a Safe
Passage programin 2009 with 35 school s.
The programcurrently serves at 188
schools for the 2023-2024 school year.

Dr. Watlington, this is
actually really inportant for ne, because
I was bullied as a kid and I know what it

feels like to go home and not feel safe.
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Bul l'i es exist throughout the Gty of
Phi | adel phia, and what we're trying to do
our best is to nmake sure bullying doesn't
exi st.

I"'mcurious to learn fromyou
how does the School District of
Phi | adel phia intend to incorporate the
expansi on of the Safe Pass programinto
its budget to extend its reach beyond the
addi tional 12 school s?

SUPERI NTENDENT WATLI NGTON:
Thank you, Council nmenber Phillips. As
you may or may not know, we are -- we
were fortunate to get some resources in
partnership wwth the University of
Pennsyl vani a to expand sone of the Safe
Pass prograns.

What | think people sonetines
forget is when you think about the 500
public school districts in the
Commonweal t h of Pennsyl vani a, the
maj ority of those districts don't have to
take resources out of their operating

budget to go fund safe path prograns, to
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go fund safety zones with police
officers. The majority of those 500
school districts don't have to take
dol lars out of their operating budget to
devel op swi ng space plans and to pay to
nmove kids to other school |ocations, then
to nove them back

What happens is, every tine we
take dollars out of the budget and we're
al nost robbing Peter to pay Paul, we get
further and further away fromwhat we're
driving, inprovenent in the classroom

So to date, we've worked really
strategically and hard under Conm ssi oner
Bet hel's | eadership and Chief Johnson's
| eadership to go after grants and ot her
resources to expand the Safe Pass
prograns. | think the nunber -- Chief
Johnson went from?7 to 22 -- 25.

Chi ef Johnson, could you cone
to the -- since safety is so inportant,
per haps you can just say a word about
that and specific to Council nenber

Phillips's question about how do we --
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what's our plan for procuring nore
resources to expand.

(Wtness approached w tness
table.)

MR. JOHNSON: Good nor ni ng,
Chai rman. Good norning, Vice Chair.
Good norni ng, everyone. (Good afternoon.
Sorry. Yes.

And so, yes, the Safe Pass
program we absolutely think it is
essential. Currently right nowit costs
approxi mately $72,000 per location to run
the Safe Path program That's inclusive
of four nonitors and a | ead.

The 25 schools that we cover
ri ght now conmes at a cost of
approximtely $1.8 mllion per year. To
date, we have secured grant funding.
This initiative has been conpletely paid
for through grant funding, and we have
grant funding to take us through the next
school vyear.

We're going to continue to

aggressively l ook for additional grant
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funding so that we can expand the
program

COUNCI LMEMBER PHI LLI PS:  Thank
you. | would |love to see how we can take
what Chicago did and put us in the
hundr eds, because | know we just have
only 20-sone-odd schools. This is really
i nportant as one of your priorities.

The Superi ntendent presented
academ c data for NAEP, which neasures
grow h, but, Superintendent, you said it
was for grades 3 to 8, but NAEP tests
grades 4 and 8 and not 3 through 8th
grade. Wiy was NAEP presented and not
academ c achi evenent with PSSAs? Can you
pl ease share the academ c gains or |osses
across grade bands?

Al so, because ny tine is
limted and | want to nmake sure that
every question conmes up that I want to
do, can you descri be how your facilities
pl anni ng process is taking into account
the need for space for about 6,000

children currently not enrolled in pre-K
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to attend pre-K prograns?

SUPERI NTENDENT WATLI NGTON:
Yes. To your first question about the
rel ati onship, NAEP tests are given in the
4th and 8th grade, whereas our PSSAs are
gi ven across grades 3 through 8.

The researchers did a study to
see what's the connection for 3 through 8
in the aggregate. That's the research we
provi ded.

But if we want to talk
speci fically about PSSA, Pennsyl vani a
data, the District made progress in 13
out of 17 tested areas. Al nobst across
the board, with the exception of al gebra,
t he nunber of children scoring at the
bel ow basic, the | owest |evel, inproved
across the board, with a significant
I nprovenent for Black and Latino
students. So that's kind of where we
stand on academ c achi evenent.

Now, the high school nunbers
are not as good. Qite frankly, we went

the wong direction in algebra 1. And so
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| want to give the full, full story
t here.

Second part of your question
about 6,000 seats for pre-K students and
what is its relationship to the -- what's
it relationship to the facilities plan
that's in progress.

COUNCI LMEMBER PHI LLI PS:  Yes.

SUPERI NTENDENT WATLI NGTON: |
think I told you that |[ast sumer we
pul | ed together a group to do baseline
standards of what are the basic
expectations that every school should
meet and how do we allow the resources.
One of those baseline standards aligns to
having quality pre-K readily avail abl e
near where famlies live. W can do it
through nultiple sources, but that's one
I npact of the academ c basel i ne standards
on the facilities planning work.

We don't have the solution yet,
but it is absolutely in our sights.

COUNCI LMEMBER PHI LLI PS:  Thank

you. | will submt other questions for
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the record, but I'lIl conme back for the
second round.

Thank you, Chairnman Thonas.

COUNCI LMEMBER THOVAS: Thank
you, col |l eague.

The Chair recognizes
Counci | mrenber Gauthier, followed by
Counci | menber Bass.

COUNCI LMEMBER GAUTHI ER: Thank
you, M. Chair.

Good afternoon, Dr. Watlington.

SUPERI NTENDENT WATLI NGTON:
Good af t ernoon.

COUNCI LMEMBER GAUTHI ER: |
wanted to follow up on Council nenber
Jones' |line of questioning around youth
and honel essness. According to data
provi ded by HopePHL, a staggering 8, 363
young people aged birth to 21 years old
are identified as experiencing
honel essness in Phil adel phia. Sadly,
youth frombirth to age 3 experience the
hi ghest preval ence of honel essness,

| eading to elevated risk of health
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probl ens, devel opnental del ays, and
soci al -enotional difficulties.

Unsurprisingly, experiencing
this level of trauma at such a cruci al
devel opnent state can |lead to these sane
young peopl e dropping out of school when
they are older. Al of these students
are not in DHS custody. They may have a
history of interaction with DHS but are
not currently in DHS care. W know t hat
350 to 400 DHS youth are AWOL, and nost
of them are unhoused.

So ny questions are the
followng: Prograns |ike Thrive offered
t hrough HopePHL have partnered with the
School District to provide services to
this vul nerabl e population. How are this
and ot her partnerships being | everaged to
not only support those experiencing
honel essness but also to decrease its
occurrence? How nuch noney has the
District allocated toward supporting this
effort in the comng school year and how

does that conpare to prior years? And
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know ng what happens during early
devel opnental stages affects |ater
| earning abilities, is there anything
bei ng done or that we should be doing to
support these young people before they
even enter the school systen?

SUPERI NTENDENT WATLI NGTON
Thank you, Council menber Gaut hier.
Appreci ate your referencing the
8, 360- pl us young fol ks and people who are
referred to as honel ess. Several things.
I want to begin by saying I'd like to
follow up and get -- | don't want to give
you a nunber -- trust ny nenory. | would
like to follow up with a response to the
heari ng and get you the actual dollar
I npact in the budget related to this area
next year.

| can tell you that every penny
we're spending, we knowit's worth it,
because the cost to Philadel phia and the
Commonweal t h of Pennsyl vania for every
dropout, according to a Neubauer Fam |y

Foundati on study, is $405,000, and so
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want to redirect those resources.

W are -- in the Ofice of
Strategic Partnerships, which reports to
Chief of Staff Sarah Galbally, we are
currently identifying every partnership
t hat exists between the School District
of Phil adel phia and the community, so we
can know what is the partnership, who is
t he contact person, what resources are we
provi di ng, what outcones are we driving
toward, and how are we doi ng.

We don't have the full data to
gi ve us that feedback just yet, but we're
happy to share that as we build out that
conpr ehensi ve dat abase.

| can tell you that when | | ook
at a partnership |like Strawberry Mansi on
Hi gh School working with Ryan Boyer and
menbers of the Building Trades and ot her
groups, including Council, that provide
sone financial literacy training, our
young people, 40 of them who did not
necessarily have a good job future and

weren't sure about their interest,
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they're getting a credential in -- an
OSHA credential. They're | earning
constructi on managenent, and they're
| ear ni ng about how to namnage that noney.
So | think that's a gold standard exanpl e
of a partnership.

We shoul d have | ots of those
going across the District. But as we
bui | d out that database of all the
partnerships, we'll be able to give you
sone nore defined quantitative data to
answer your question.

COUNCI LMEMBER GAUTHI ER: It
woul d be great to have a sense of how
you're dealing with the issue of honel ess
youth in a full sense in this year's
budget and how fundi ng for that has --
the fundi ng proposed for FY25, how t hat
conpares to prior years.

SUPERI NTENDENT WATLI NGTON:
Absol utely.

COUNCI LMEMBER GAUTHI ER: |
wanted to ask a few questions about the

Sayre pool. Thank you so nuch, Board
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President Streater, for referencing this
as a nodel for howthe Cty and the
District can be working together to
reopen pools for our conmmunity. | agree
with you that it's a nodel.

Last year we were grateful to
get a vote fromthe School Board to put
$11 million towards the renovation of
this site. W were also very excited to
have Council transfer -- I'msorry. That
means | get another few seconds.

| wanted to tal k about the
Sayre pool a little bit. | too, like
Presi dent Streater, think that this was a
great nodel for howthe Cty can be
wor ki ng with the School District to
reopen shuttered pools. W were grateful
for the School Board vote |ast year that
allocated $11 nmillion towards the
renovation of the site. Council was
excited to transfer $3 mllion to add in
to the cost of having the site repaired.
And so that's a great outcone for the

community, but | wanted to get sone
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specifics on this project actually noving
forward

So a few questions. First, can
you tell nme if the contractor to design
and update the Sayre pool has been
sel ected? Can you talk to nme about the
construction tineline and an antici pated
tinmeline for the groundbreaki ng? And
since the pool and the rec center share
one building, can you help ne to
under st and whether any of the repairs
wi |l inpact the rec center and maybe
cause closure or the inability to access
certain parts of the center?

And then, lastly, the community
was -- the community fought for years for
this, for years, and they really, really,
really want to be at the table as the
proj ect noves forward and as we talk
about things |Iike progranm ng and access.
So can you please tal k about how we can
i ncl ude these advocates who really got
this win in the project noving forward?

SUPERI NTENDENT WATLI NGTON: |
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want to defer to President Streater
first, because the Board took action on
that. So pleased that the Board saw fit
to take action on that, and I'll be gl ad
to follow with any specifics.

PRESI DENT STREATER: First, |
just want to say thank you for your
advocacy as well. You were an
i nstrumental partner in cooling sone of
the heads that needed to be cool ed, being
t he advocate but also the nedi ator at
sonme points. So | was excited to help
push this over the line fromthe Board
perspective. So thank you again.

Again, like | said in ny
comments, | think this could be an
exanpl e of the hard work that has to be
done behind the scenes to create MOUs of
under standi ng so that we can have the
type of partnerships, intergovernnental
approach that we would likely need with
our facilities when that cones to
fruition.

But | just want to kind of put
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that level of detail toit. I'mgoing to
ask, | guess, Dr. Watlington if you want
to...

SUPERI NTENDENT WATLI NGTON:
Absol ut el y.

In terns of the operation side,
the nuts and bolts of what's going on in
the adm nistration and steps, |'Il ask
Colonel Oz Hill, our Chief Operating
Oficer. He can speak specifically to
t hat .

Col onel HiIl, are you here?

(Wtness approached w tness
tabl e.)

COLONEL HILL: Thank you very
much for the question, Council nmenber, and
before | answer it directly, 1'd like to
express the gratitude of nore than 3,500
enpl oyees in Operations Division for the
support that this body has provided that
has enabl ed us to nmake investnments and
i nprovenents in our facilities. Thank
you very much for that.

Wth Sayre pool, on April 16th
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we received five bid proposals for the
work to begin. Interviews are being
schedul ed by our Selection Commttee to
make a final decision. W anticipate
that Sayre pool will -- an action itemon
Sarah pool wll go before the Board of
Education at the June action item
neeti ng.

COUNCI LMEMBER GAUTHI ER:  And
that's for the -- is that to approve the
contractor?

COLONEL HI LL: Yes, nma'am

Additionally, as we are talking
about pools, we are also updating the
esti mtes on Pickett pool, and that
shoul d be finalized not later than the
end of this week.

COUNCI LMEMBER GAUTHI ER: Wi t
wait, wait, wait. Before we nmove on, can
we tal k about construction tineline for
Sayre and how we can engage the
comuni ty.

COLONEL HI LL: We have net with

several comunity organi zations
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soliciting input. Aqua Philly I believe
is the organi zation. W've net with
them They've provided i nput around the
Sayre pool and exactly what's required.

Based on the selection of the
contractor and the confirmation of the
scope of work, a notice to proceed wll
be issued, and that notice to proceed
will provide the definitive tineline for
the work to be conpl et ed.

COUNCI LMEMBER GAUTHI ER: Can
you gi ve nme your best estimte?

COLONEL HILL: M best estimte
Is that for the beginning of school year
"25 that that pool will be in operation.

COUNCI LMEMBER GAUTHI ER:  Ckay.
That's amazing. That's great.

And then on the community
piece, | just wanted to clarify that I
think Aqua Philly is one of the groups
advocating around pools cityw de, but for
Sayre, we have a pretty specific working
group of people in the comunity that has

been fighting for this. So | would |ove
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to talk to you offline about how we get
those folks to the table.

COLONEL HI LL: Wl cone the
conversation, ma' am

COUNCI LMEMBER GAUTHI ER: Thank
you.

Thank you, M. Chair.

COUNCI LMEMBER THOVAS:  Thank
you, colleague. Thank you for your line
of questioni ng and, agai n,
congratul ati ons on Sayre pool.

The Chair recognizes
Counci | renber Bass, foll owed by
Counci | renber Ahmad and Counci | menber
Young.

COUNCI LMEMBER BASS: Thank you.

Good aft ernoon.

(Good afternoon.)

COUNCI LMEMBER BASS: | have
just a few questions. The first is --
and 1'd like for your answers to be
brief, because I'd really like to try to
get through as many of ny questions as

possi bl e, because it's been a m nute.
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Can you tell us what an
extended day | ooks |i ke and how you get
staffing for that? |'massum ng you've
had conversations with the PFT and with
others. Are there incentives for staff?
Can you talk about that very briefly?

SUPERI NTENDENT WATLI NGTON
Ext ended day | ooks |ike progranmm ng that
ki ds have access to after the traditional
school day ends that is fun, innovative,
but they are | earning sonething that
relates to what they | earned during the
school day. |Is that what you're
referring to, Council nenber?

COUNCI LMEMBER BASS:. Yes. So
let me -- so just to be clear, because |
know t hat the Mayor is asking for
year-round educational attainnment, that
it's going to continue. So it's no
| onger, fromny understanding, it's no
| onger a Septenber through June sort of
oper ati on.

SUPERI NTENDENT WATLI NGTON

We've not -- it's a continuum In fiscal
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year -- in school year '24-'25, we're
going to focus on building out the
af ter-school program supports so that
they're first class, they help, they're
interesting and they're related and they
conpl enent what they're |earning during
t he school day.

| want to be clear, though,
downstream we intend to pilot a nodel
where the day is longer, nore formalized
| onger day, and extend the year with sone
breaks during the year. The best exanple
of that is the Harlem Children's Zone.

COUNCI LMEMBER BASS: So when is
downstrean? How far away are we from
t hat ?

SUPERI NTENDENT WATLI NGTON:
School year '25-'26 we anticipate having
sone pilots.

COUNCI LMEMBER BASS: ' 25-' 26,
okay. Because | was under the inpression
fromthe presentation that it was going
to be happening |Iike now.

SUPERI NTENDENT WATLI NGTON
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Thi s upcom ng school year we're focusing
specifically on the after-schoo
conponent, and the reason is,
ext ended-day and year-round schools don't
work by just telling -- by the District
telling parents and children you' re going
to school |onger or your configuration is
going to change. W have to build the
demand and create a demand, and they'l]|
partnership support for it.

COUNCI LMEMBER BASS: So is the
after-school programm ng optional then?

SUPERI NTENDENT WATLI NGTON: At
present, after-school programmng is
optional. The key is if we make it
exciting, interested, and we've got to
take the tine to hear what notivates
young peopl e, then when they're partners
withit, they'll be better at it.

COUNCI LMEMBER BASS: So if it's
not optional -- so it is optional.

SUPERI NTENDENT WATLI NGTON: At
present.

COUNCI LMEMBER BASS: So the
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idea is to nmake it exciting and then
they'Il want to participate, but assum ng
that not every child will want to
partici pate no matter how exciting, how
do you plan to incentivize young peopl e
to get themto cone to these optional
activities that -- they just nmay want to
get out and run free. You know, |ike
they' ve been in a school building since
8:00 aam |It's 3 0 clock, I"'mready to
get out of here. How do you keep them
for this very inportant progranm ng?

SUPERI NTENDENT WATLI NGTON: W
do the sane thing that happens whenever a
judge tells a Tony Watlington or Reginald
Streater -- maybe we shoul d use our
nanmes, but if a judge says, |ook, you're
in front of my courtroom and I'mtelling
you you need to be in school every day.
There are plenty of cases where judges
tell kids they have to be in school.
That doesn't mean they're connected. It
doesn't nean they're interested. It just

nmeans they're not on the street.
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And so part of what we have to
do is do the work to have prograns where
we' re doi ng coding and STEM wor k and
ot her extracurricular activities that
appeal to their interest, to include
athletics, sports, extracurricular
activities, arts, chess.

COUNCI LMEMBER BASS: Cot it.

SUPERI NTENDENT WATLI NGTON:  And
a w de range of supports.

COUNCI LMEMBER BASS: Ckay. So
2025- 2026 we can | ook for the extended
school day?

SUPERI NTENDENT WATLI NGTON
Absol utely, yes.

COUNCI LMEMBER BASS: Ckay. So
that wll be Monday through Friday, 8:00

to?

SUPERI NTENDENT WATLI NGTON:
W' ve not made those -- we've not
finalized those decisions. | can tel

you that one of the best nodels in the
country of an extended-year/year-round

kind of calendar is at the Harl em
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Children's Zone. | can tell you that
Bl ack and Hi spanic and Latino students
there have pretty nmuch closed the gap in
performance, and they go to school from
8: 00 to 6:00.

COUNCI LMEMBER BASS: So what
are the hours? 8:00 to 6:007?

SUPERI NTENDENT WATLI NGTON
8:00 to 6:00. And generally up to half
of the kids are there on Saturdays.

COUNCI LMEMBER BASS: Ckay. And
that is throughout the duration of the
entire year or is that just for certain
nont hs?

SUPERI NTENDENT WATLI NGTON
They don't go to school every week of
every nonth throughout the year. There
are sonme intercession breaks built in
bet ween, and they do that in a way that
gi ves kids sonme opportunity to have
some -- they could do sone extra tutoring
time, they could have sonme tinme to just
have sone tinme off, but the main thing

that it does is, it prevents the sunmer
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slide.

COUNCI LMEMBER BASS: kay. So
|l et nme ask you a question. |If you would,
talk to nme about District growh in
popul ation. So nost of the City's growh
Is east of Broad Street. And so nost of
the overpopul ation in schools is
obvi ously east of Broad Street,
particularly I think in Northeast, maybe
sone parts of South Philadel phia. And
meanwhil e there's a | ot of schools,
including in ny district, that are
severely underpopul ated. And so because
of that, the resources instead of having
it alittle nore evenly keeled so that
you can put resources on the east side
and on the west side of Broad Street,
| i ke how are we goi ng about that?
Because right nowit feels to ne that the
resources, the spending is primarily east
of Broad, and for those of us west of
Broad, it's kind of like, well, that's
where the popul ation growh is, but what

are we doing to nake that a little bit
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even keel so, nunber one, kids aren't in
over popul at ed school s and not getting
what they need, but, nunber two, the ones
on the west side who are in
under popul ated schools aren't getting the
i nvestnment fromthe District that they
shoul d be getting because it's going to
where the overpopul ation is?

SUPERI NTENDENT WATLI NGTON
Counci | renber, one of the biggest equity
I ssues of our tine is how do we address
t hat phenonenon in a way that by the way
we do things, we encourage nore
out-mgration from sonme nei ghbor hoods and
we encourage nore mgration to other
nei ghbor hoods. W have to get kids the
supports that they need.

Now, what we will work on in
this facilities planning process is the
fact that we can drive faster and better
supports for the kids that you're
referring to if we take a | ook during
this process at a m ni num school si ze,

because you can drive faster, better
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resources to support the kids who need
themthe nost. That's one way.

The other way is that we budget
in a way that we know sone kids and sone
school s, sone comunities need nore
resources. It's the difference between
equality and equity. And so we do have
an equity formula in terns of how we
staff and provi de sone resources. |It's
still not enough due to the historic
under f undi ng.

COUNCI LMEMBER BASS: Is there
any possibility of noving kids, of
chartering buses so that you're not -- so
that Iike if you' ve got a school and
you' ve got an overpopul ation, that you
can charter a bus to go fromthat schoo
to a school that's underpopulated in
anot her part of town rather than
I ncentive? Because the incentive may
nmean that | as a parent have to figure
out howto get ny kid there or it nmay
mean that ny child may be relying on

public transportation, which can be
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danger ous, you know, going into different
nei ghbor hoods. You know, if you're not
fromone part of town, you shouldn't be
going to that part w thout sone sort of
node of transportation to get there and
to get back safely to your own
nei ghbor hood. Are those ki nds of
conversati ons happeni ng or consi dered?

SUPERI NTENDENT WATLI NGTON
Absol utely. Sone of the innovative
thinking we'll be doing as a part of this
process is taking a hard | ook at our
transportation services and how we
provi de transportation, how we work with
public transportation sector, and what we
m ght consider to do differently in the
School District and the City.

And |I'Il also note that there's
al ways -- there's lots of opportunities,
not limted to that. W can also | ook at
co-location fromtine to tine where it's
appropriate, but | think that when you
have a nunber of really small

under-enrol |l ed schools to continue to do
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the sanme thing and expect a different
result is just probably not going to be a
good way to approach that. So we're open
to a lot of different opportunities.

President Streater.

PRESI DENT STREATER: If | could
add briefly, under the Board, the Board
has a policy where if a school is
under-enrol |l ed by 90 percent, students
fromoutside the catchnent can go to the
school. So this is ny plug for anybody
who is listening. There's sone great
schools in your district. Linglebach,
for exanple. Like there's sone great
schools that m ght be under-enrolled
where there's a great experience there,
but students fromother parts of the City
have access now under the Board's policy
around out - of -school catchnent enroll nent
for nei ghborhood schools. So just wanted
to put that out there.

COUNCI LMEMBER BASS: Ckay. And
| know the bell has rung and I want to

honor the time, but | do want to make
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just one quick statenment, not a question,
and, that is, that |'ve asked the
District several tinmes now about
i nci dents, when they occur in the Eighth
District, to be infornmed, and I haven't
had that courtesy. And |'ve asked a
nunber of tinmes, and it's becomng a
little bit like what is going on here.
When Evel yn Sanpl e- Cat es was gover nnent
relations for the Phil adel phia School
District, it never happened. It never
happened. Dr. Watlington, you know
because | pulled you aside and gently had
this conversation with you before.

But |'mvery serious about
bei ng i nfornmed about what's happening in

my district, because when soneone calls

me and says, | heard that there was a
shooting at this school, | need to be
able to say directly, | spoke with the

School District and they said it wasn't
true, they said it was true, they said
t hat soneone was injured, they said no

one was injured. | need to be able to
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say | got it straight fromthe horse's
nmouth as to what happened in realtine.

And so | think that the sort of
going around ne as a District nenber --
because they're not calling anybody el se
in here, right? 1In the Eighth D strict,
they're going to call ne, and everybody
has got ny cell phone nunber. So they're
going to be in touch with nme directly and
they want to know what happened at XYZ
school, and | have to be accountable, and
| rely on you so that | can be
account abl e.

So I"masking -- as it was in
the past, like | said, when Evelyn
Sanpl e-Cates was sort of like in charge
of this sort of operation, that that
woul d return to be the policy of the
District.

SUPERI NTENDENT WATLI NGTON:
Duly noted. We'll do a better job of
t hat, Counci | nember.

COUNCI LMEMBER BASS: Thank you

very nmuch. Thank you.
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Thank you, M. Chairman.

COUNCI LMEMBER THOVAS:  Thank
you.

The Chair recognizes
Counci | mrenber Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Chair.

Good afternoon. Thank you for
being here. It's been a | ong norning,
afternoon, lots of really good
i nformati on about progress.

You know, you spoke about your
five priorities, safety being nunber one,
and | think the academ c achi evenent was
nunber three, and |I'm sort of
i ntersecting those two and | ooki ng at how
student progress, achievenent is inpacted
by nunber of teachers in the classroom
so the ratio of student to teacher.

Research has shown, and |I'm
sure you know this, the smaller that
ratio is, one to 17 -- right now | think
it's one to 30 for elenentary school and

one to 33 for mddl e and upper grades.
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When we think about safety,
when we think about know ng your student
and know ng what |ife circunstances
they're going through, if they're going
to be inmnently honeless or there's
trouble in their home or whatever the
ci rcunstances that inpact a child and
their learning potential and capacity is
about that know edge, is about having the
teacher being the first line of defense
to keep themsafe in the classroom and
make sure they | earn.

So | wanted to -- you gave us
t he exanpl e of your school district
before, how they did a public-private
partnership to do air conditioning. Can
we | ook at different ways to really put
sone resource into this, because this can
be drawi ng from anti-gun vi ol ence noney,
this can be drawi ng from Medi cai d noney,
this is a determ nant of health. There's
so many different ways to package this.
I wanted to know what your thoughts were

on that, and where are we going in terns
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of real attention to our |learning styles
in the classroom when you have just one
teacher and not nuch support? Thank you.

SUPERI NTENDENT WATLI NGTON:
Thank you, Council nmenber Ahmad. 1'Il] say
two things. One, related to class size,
you're absolutely right. There's been a
nunber of national studies, particularly
in the kindergarten through 3rd grade
range, that say if you bring the class
size down to one to 15 or less and you've
got highly qualified, well supported
curriculum teachers and you're teaching
the science of reading curriculum you
can inprove literacy nuch faster. And
our current nunbers that we operate under
are much higher than that, so we need to
be able to address that.

Rel ative to ny experience with
public-private partnership with regard to
air conditioning, one of the things
that's different in another state where
|'ve spent the nost of ny tine is that

we're able to nake the case to the public
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that if you want these upgrades, we would
put initiatives on the ballot where
there's a quarter cent sales tax, et
cetera, even in the districts -- in North
Carolina, school boards -- none of the
school boards have taxing authority, |ust
i ke here, but we were able to put
neasures on the ballot and say -- and
peopl e voted with their -- used their
voting prerogative to fund bond
canpai gns.

Now, granted, the other
difference in the state that | cane
from-- although the State Suprene Court
rul ed that the way we support the nost
di sadvant aged school s was
unconstitutional too. |In that state, the
state still takes on a nuch greater
percentage of the |ocal school district
fundi ng than Pennsyl vani a does.

When you | ook across the
country, Pennsylvania has one of the
| onest state-funded percentages rel ative

to how school districts are funded, and
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we make up so much based off |oca
revenue. That wasn't necessarily the
case in another school district where the
state just paid nore. But anyway, that
woul d be ny thoughts about that.

COUNCI LMEMBER AHVAD:  So
there's different sources of revenue to
support sonething like this. W have a
$14 billion surplus at the state |evel,
right? So | think it behooves us now to
have a plan to say how are we going to
address this ratio, how are we going to
do it now.

W are a first world country,
and yet we have our children graduating
not readi ng at grade |evel or doing nmath
at grade level. To ne, that's crimnal,
and | think we need to put everything we
have, every resource, every avail able
avenue to nmake sure we take care of our
young people, who are our future, and to
make that an urgent matter. | didn't see
anything in here speaking to that.

|'ve spoken to people before
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about cl ass size. They say, oh, yeah,
that's like an idealistic thought. |I'm
like, why can't we take that idealism and
put it into action when it is our
children's lives at stake?

So | really inplore you, the
School Board to nake this a priority, to
work with us to see how we advocate for
it, how we get our comunities and our
famlies to realize this can be done.
It's not |ike rocket science.

SUPERI NTENDENT WATLI NGTON: One
of the |l essons we | earned fromthe
pandem c, when Congress appropri ated
those dollars to all these 14,000 schoo
districts, a nunber of school districts
i medi ately allocated the dollars to
address learning loss. They said, we're
going to create nore teacher positions.
Many of those districts were unsuccessf ul
because even if you create nore teaching
positions to bring class size down across
the board, in a lot of districts the

teacher supply is not there. And so what
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you end up doing is, you hire | ess than
hi ghly qualified teachers, and then the
public says, wait a mnute, we gave you
nore noney, you hired nore teachers, why
didn't the test scores go up. Because we
didn't follow the research. The nost

i nportant factor is a highly qualified,
wel | supported teacher.

Now, to the extent that we
rebuild a type line, it would nmake sense
to bring class sizes down. GCenerally
we're not seeing a lot of research that
| ower class sizes at the secondary |evel
IS inproving academ c achi evenent. The
key is in K-3, and you've got to be
teaching the science of reading and
you' ve got to have a highly qualified,
wel | supported, stable teacher, not the
rooki es and not people who cane into the
prof essi on from sonewhere el se and didn't
get a good teacher education program

COUNCI LMEMBER AHVAD:  And
you' re having a whol e new set of

curriculumnow. So this is going to be
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very critical that we don't see a slide,
right, as the teacher is ranping up to
this. So whatever you need, | think we
shoul d be doing, but you have to tell us
what it is you' re needing and have a real
pl an, a strategic plan, around how we
make this achi evenent gap di sappear,
because we can't get our students into
jobs that need themto read and wite and
do math, you know. That's just every
] ob.

So | just inplore you to think
about how -- what is the best way we
prepare our children to be ready for this
21st century, because we seemto be in
the 19th. So thank you very much.

Thank you, Chair.

SUPERI NTENDENT WATLI NGTON:
Thank you.

COUNCI LMEMBER THOVAS: That's
great timng, Council nmenber.

The Chair recognizes
Counci | menber Young.

COUNCI LMEMBER YOUNG  Thank
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you, M. Chair.

Good afternoon. Just to put
sone things into perspective, right? So
the Gty of Boston has a popul ation of
over 600, 000 people with a budget of -- a
projected Fiscal Year '25 budget of
4.64 billion. So that covers the city
operati onal services and their education
budget, right? And so the School
District serves a popul ation of over just
about 200,000 with the sanme budget.

And so I'mjust trying to get
at -- and the School District has one
goal, one service, and that is to provide
education. They don't have to worry
about cleaning streets. They don't have
to worry about providing other services.
The nunber one job of the School District
Is to educate our children. And I'ma
little disappointed to see that the
priorities -- the priority area
accel erate acadenm c achi evenent is No. 3
instead of No. 1. So |I'mdisappointed in
t hat .
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Dr. Watlington, you nentioned
that the Central Ofice has a nodified
zer o- based budgeting nmet hod which has | ed
to savings, right? And that's great.
However, I'ma little di sappointed and
di sheartened by your response regarding
why this budgeting nethod is not broader.
You nentioned sonething along the Iines
that it's like trying to turn a barge in
the Del aware River. But fromny
under st andi ng | ooki ng at these nunbers,
the School District is sinking. That
ship is sinking right now, right? And so
| think we have to start over, start
anew, blow it up, right? And essentially
zer 0- based budgeting starts at a zero
poi nt every single year for every single
program right? And I think it's a nuch
nore efficient budgeting nmethod than an
I ncrenent al - based budgeti ng.

However, | think there's an
even better nethod of budgeting when it
cones to education and, that is,

out conmes- based budgeting, right? Because
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the School District is in the results
busi ness, the achi evenent business, and
so how do you neasure the results? How
do you neasure the dollars versus the
resul ts.

And | think during this
financially restrained tinmes which you're
in, you know, we can target austerity
nmeasures with less reliance on raising
t axes, because $400 million is not going
to conme fromanywhere. So outcones
shoul d i nform your budgeting process, and
with that, in instances where the data
doesn't show significant inprovenents,

i ke, for exanple, the attendance rate.

It went up from57 to 60. That's a three
percent inprovenent. That's great,
right? But what investnents are you
making to | ower that gap? How nuch noney
Is being invested to close that gap? How
much noney is being invested to say, you
know what, we need to go from 60 percent
to 80 percent? Like where can we as a

body see that the School District is
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I nvesting this anount to achi eve that
goal, right?

And there are other goals that
we have in mnd. Essentially with the
dropout rate, right? Were can we see
that the School District is investing
this amount to close this gap? And
that's sonmething that is not fairly
obvious for us to see and to determ ne.

SUPERI NTENDENT WATLI NGTON: |
wi |l say that when you think about this
Harvard/ Stanford study, it wasn't done by
sonmeone down the street. These are
pretty reputable resources at those
institutions that have the resources to
really study the academ c rebound for
30 percent -- 60 percent of the U S
publ i c school popul ati on.

| do think it is not
i nsignificant that our students are
reboundi ng faster than Atlanta, Detroit,
Los Angeles. | don't nmean that to
suggest --

COUNCI LMEMBER YOUNG W' ve
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heard that, Dr. Watlington. You' ve told
us that. W are rebounding faster than
sonme of our peer cities. That's great.
W were nmuch | ower than themin
achi evenent anyway. So we're rebounding
at a -- we shouldn't be there in the
first place to have to rebound faster
t han that.

So essentially -- again, |
understand all that. Qutside of that
reboundi ng fast, again, where can we see
the noney that is being invested to
achi eve these goal s that you have?

SUPERI NTENDENT WATLI NGTON:

"Il say one other thing, and | wll
certainly invite President Streater to
speak fromthe Board' s perspective,
because he's been in the District -- been
a resident here |onger than | have.

I wll tell you that the top
two things that | prioritize as the
Superintendent is investing in highly
qualified and wel |l supported teachers.

Now, because the pipeline is down by
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71 percent, you won't see nme go and say,
you know, Council nmenber Young, let's just
go buy a whol e bunch of technol ogy, let's
go buy a whol e bunch of tutoring kits,
let's just go buy a whol e bunch of
wor kbooks. For ne it's always going to
be highly qualified, well supported
t eachers.

So the industry standard is

t hat since school districts are
peopl e-i ntensi ve organi zati ons, we spend
greater than 70 percent of our budgets on
peopl e and benefits, we've got to invest
in them So the industry standard is to
spend no | ess than five percent of the
budget on neani ngful professional
devel opnent, supporting teachers with, A
knowi ng ny content; B, knowi ng how to
connect the content and nake it
I nteresting and get students engaged;
and, 3, how do we really connect with
famlies to understand the nei ghborhoods
and culture fromwhich our kids cone

from That's nunber one.
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A second piece is --

COUNCI LMEMBER YOUNG:

M. Chair, if | may, M. Watlington,
understand that point, and | guess it's
not getting to the question that | asked
specifically, so I'll just ask another
question specifically.

You nentioned teachers, right?
So when it cones to the need for
teachers, we have classroom ai des. \What
I ncentives, what hel p does the School
District provide for any of those aides
t hat now want to becone teachers?

SUPERI NTENDENT WATLI NGTON: W
have a paraprofessional initiative that
we' ve got some $2 million additiona
investnment in in partnership with
currently with Cheyney University, La
Salle, Tenple, and Coll ege Unbound. They
can get -- they already know our Kkids.
They work in the School District. They
can get their degrees debt free and cone
back to work in the School District.

That is a signature programthat we're
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doing in partnership with the PFT.

COUNCI LMEMBER YOUNG  Now, how
often -- because | have a lot of friends
who are paraprofessionals, right, and
that question cane fromthem who had no
I dea this programexisted. So how are
you getting that word to then?

SUPERI NTENDENT WATLI NGTON
Agai n, Chief Coppadge is helping us to
have an aggressive conmuni cation
strategy. In fact, I'll be attending a
graduation at Cheyney this year. W've
got a nunber of people who raised their
hand, well|l over 200.

And, Council nmenber, here's
what's interesting about that: Wereas
our teaching popul ati on has an i nbal ance
of white teachers to a majority Black and
brown student popul ation, the
par apr of essi onal pipeline --

COUNCI LMEMBER YOUNG | know.
They're all Black. | know. So, you
know, those are things that we already

know, right? And it's just what are we
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doing to change that, is the question.
What are we doing specifically to
I ncrease that nunber of Black and brown,
Latino, Asian teachers in the classroon?

SUPERI NTENDENT WATLI NGTON:
We' re expandi ng our footprint for
recruiting, nunber one. W' re investing
in the paraprofessional initiative,
nunber two. We are planning for a |aunch
of a mddle college high school in
partnership wwth the Conmunity Col | ege of
Phi | adel phia where we will identify young
people as early as the 7th and 8th grade.
I nstead of putting a basketball in their
hand and say go be a professional
athlete, we're going to encourage themto
t hi nk about becom ng a teacher. W're
going to take themthrough a rigorous
program t hrough hi gh school and we're
going to find the noney for fol ks who
live right here in our city and get them
t hrough col |l ege debt free, just like we
do with the paraprofessional initiative.

Those are three signature initiatives.
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And al so we've got sone work al ready
occurring at Parkway West, SLA Beeber,
and ot her schools where they're doing
sone good work to prepare people who are
i nterested, young people who are
I nterested in education.

COUNCI LMEMBER YOUNG  Thank
you. | heard the bell, so thank you.

COUNCI LMEMBER THOVAS:
Counci | mrenber Young, thank you for the
line of questioning, and please tee in
for the next line.

Let me just add a couple
attachnments to Council nenber Young's
question. | think he asked sone
i nportant questions, especially around
academ c achievenent. | don't need the
answer right now, because |I'mgoing to
call up Council menber Harrity and then
Counci | mrenber Landau, but when we cone
back from our break, a couple things that
| would like you to have for us in line
wi th Counci | menber Young's questi oni ng.

So t he Phil adel phia School
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District has been under |ocal control
since July of 2018. W' re about six
years as having control of our own
school s here. \Wen we cone back fromthe
break, we would |ike for you to |let us
know what were the ten | owest performng
school s when the SRC was running the
School District of Philadel phia and what
are the ten | owest perform ng schools
right now. That's one thing.

The second thing, if we exclude
charter schools and special adm ssion
school s, what is the baseline proficiency
for all of our kids in both math and
Engl i sh, | ooking specifically at 11th
grade standardi zed testing nechani sns
that are out there.

| don't need the answers to
that right now.

The third thing we're going to
ask is, what percentage of Phil adel phia
children have attended a school that has
been cl osed due to | ead or asbestos while

they were currently a student in the
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school ?

So simlar to the guestions
t hat Counci | nrenber Young asked, if we can
get a little nore information around what
Counci | menber Young i s asking around
dol l ars being spent on noving the needl e
as well as the questions that | just
asked, that will help us com ng back on
the other side fromthe break

The Chair recognizes
Counci | renber Harrity, followed by
Counci | mrenber Rue Landau.

COUNCI LMEMBER HARRI TY:  Thank
you, Counci | man.

| have a whole |ist of
qguestions here that 1'lIl get to in the
second round, | guess, but | have a few
froma couple constituents who are
texting nme asking nme to ask questions.

So let's start wwth this one:
How wi | | principals be held accountable
to adhere to the Accelerated Philly
goal s, especially pertaining to

effectively partnering with parents,
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famly, and community nenbers?

I'"'msorry. D d you not hear
that? GCkay. How will principals be held
account able to adhere to the Accel erated
Philly goals, especially pertaining to
effectively partnering with parents,
famly, and comunity nenbers? That's
one. And how often do FACE I|i ai sons
recei ve professional devel opnent to teach
t hem how to advocate fanmilies and
conmuni ty nenbers?

SUPERI NTENDENT WATLI NGTON:
Thank you, Council nmenber Harrity. To
your first question about how w ||
princi pals be held accountable to
Accel erate Philly and our expectations,
absol ute expectation that starts with the
Superi ntendent and goes right on over to
the schools to partner with famlies and
communities. W absolutely are
hardwi ring that into how we deliver
annual evaluations. W can't just say at
t he 10, 000-foot |evel that we want to

partner with famlies and conmunities as

Page 213

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
equal partners and have no tool for
nmeasuring that.

There's a guardrail that the
Board created around the extent to which
we work in the conmmunity, and we're al so
i ncluding that in how we eval uate the
Superi ntendent, nmenbers of ny team
Assi st ant Superintendents and ot hers.

To your question about how
often the FACE office receives
pr of essi onal devel opnent, | can't sit
here and tell you the exact nunber of
days, but 1'Il get that nunber for you.
Il wll tell you that we're taking a hard
| ook at how we can drive better and nore
robust community engagenent relative to
the FACE office given the staffing | evels
that we have there. W absolutely
recogni ze there's roomfor inprovenent.
It's no secret. |'ve heard that,
not w t hst andi ng t he hard-wor ki ng peopl e
we have in the FACE offi ce.

COUNCI LMEMBER HARRI TY:  Ckay.

And you'll get us those? So that's good.
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SUPERI NTENDENT WATLI NGTON
Absol utely. Yes, sir.

COUNCI LMEMBER HARRI TY: | got
anot her question. [It's actually kind of
di sturbing, if it's true. Teachers'
jails or rubber roons, there is supposed
to be three. What are they, how many are
there, and where are they?

SUPERI NTENDENT WATLI NGTON
Yes. There is this phenonenon referred
to as a rubber room So | don't give you
the incorrect information and | certainly
won't want to tal k about confidenti al
personnel information, |I'Il invite Deputy
Superi nt endent G ant- Ski nner up, who
oversees the Human Resources Depart nent,
and he can speak specifically to the
| ocati on and anything el se that woul d be
appropriate to share about that.

Deputy Superi nt endent
G ant - Ski nner .

(Wtness approached w tness
table.)

COUNCI LMEMBER HARRI TY:  So what

Page 215

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
are these? These are roons that are used
for disciplinary? 1Is that what it is?

DEPUTY SUPERI NTENDENT
GRANT- SKI NNER:  Sure. Thank you for the
gquestion. There are tinmes when we have
al | egati ons of sone kind of inproper
behavi or of an enpl oyee, which could
i nclude a teacher and coul d include other
enpl oyees, where that necessitates us to
tenporarily reassign that individual from
their normal work |ocation, such as a
school .

So an exanple of that is, there
could be an allegation that involves DHS
where we get information that says we
need to i nplenent a safety plan while
that is being invested to renove that
person fromtheir normal work | ocation.

So while those are not the
words we use to nane the spaces, we have
a coupl e of spaces at the District office
where individuals in those tenporary
ci rcunstances are reassigned to report to

work instead of their typical work
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| ocati on.

COUNCI LMEMBER HARRI TY:  So
these are actually teachers that are
being -- who are accused or being
i nvested for sonmething el se unrel ated or
is it related to the school? Could it be
related to the school or is it just if
they're having, as you say, an issue with
DHS with their owmn famly and then we
have to -- so how does it work?

DEPUTY SUPERI NTENDENT
GRANT- SKI NNER:  Thi s coul d be appropriate
for any enpl oyee of the District who is
under -- for which we've received sone
all egation that relates in sone way to
their ability to be in their normal work
| ocati on.

COUNCI LMEMBER HARRI TY:  Ckay.
So these woul d be teachers or staff that
are kind of suspended, is that what it
Is, or like kind of -- can you explain
i ke what's the nmethod behind this? This
IS -- so we're pulling teachers out of

cl asses or whatever in order to send them
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over there to do what?

DEPUTY SUPERI NTENDENT
GRANT- SKINNER:  Sure. So you used the
word "suspended,” and | wll say you
m ght think about it in lay terns |ike
that, but it is actually while we are
goi ng through an investigation and/or due
process. So we've not nade any
determ nati on of a consequence, which
coul d be suspension, which could be
term nation, which could be sonething
el se.

COUNCI LMEMBER HARRI TY:  So
they're waiting for their case or
whatever it is to go through the process,
and as they're going through the process,
they are assigned to these other roons?

DEPUTY SUPERI NTENDENT
GRANT- SKINNER:  Alternate | ocation.

COUNCI LMEMBER HARRI TY:  And
while they're there -- I'"'msure there's
| evel s of severity for what's going on
there. What's going on while they're
there? Like what are they doing? Are
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they working? Are they getting other
training? Like what happens?

DEPUTY SUPERI NTENDENT
GRANT- SKINNER: So they're --

COUNCI LMEMBER HARRI TY: O are
they just sitting there doing nothing, in
ot her words, collecting a paycheck?

DEPUTY SUPERI NTENDENT
GRANT-SKINNER:  It's a range, and | would
say what is consistent in all of those
cases, it is aligned with an expectation
that they continue to report to work,
because these are cases where, again, we
are going through due process and can't
stop payi ng them

COUNCI LMEMBER HARRI TY:  Yeah,

i nnocent until proven guilty. | get

that. | get that. So I'mjust trying to
get a whol e handl e on the whol e
situation. So how many at any one tine
do we have assigned to these roons?

DEPUTY SUPERI NTENDENT
GRANT- SKINNER: | don't have any specific

nunber avail abl e today, but we could
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follow up with that.

COUNCI LMEMBER HARRI TY:  Can you
get us those nunbers?

COUNCI LMEMBER THOVAS:  |'m
sorry. |If we can get those -- and | got
you, Counci | man.

If we can get the nunber of
teachers or staff in general that are
currently in the rubber room before we
finish our hearing today, that would
definitely be appreciated.

SUPERI NTENDENT WATLI NGTON:
Thank you. Happy to follow up, Chair
Thomas.

| do want to note that the
School District of Phil adel phia has sone
19, 000 enpl oyees, and when we get you the
nunber, sir, you'll find that there's a
very m nuscul e percent that are going to
be there. So | do want to manage t hat
expectati on.

And, nunber two, | wll defend
to the death any individual's right to

due process. The key is due process
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ought to occur in a tinely manner. It's
no different than in the court system
Nobody should sit -- I"mno | awer |ike
Presi dent Streater, but nobody should sit
in a courtroomfor 50 years waiting to
get to trial to be able to face their
accuser. But we'll be happy to get that
i nformati on. Thank you.

COUNCI LMEMBER HARRI TY:  And if
you coul d, what's the average | ength of
stay that they're assigned to this other
thing, like howlong? Are they there
average six nmonths waiting for the --
because | know how t he court process
wor ks, because it takes sonetines,
especially with DHS, it could take a | ong
while for their investigation to finish,
and at that point, these teachers are
pul | ed out of teaching our children.

So |'"mjust curious, you know,
the length of stay and the nunber that
are actually in that teachers jail or
rubber room whatever they're calling it.

SUPERI NTENDENT WATLI NGTON
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Counci | mrenber Harrity and Chair Thomas,
since | don't routinely ask for that
report and it's not an established data
systemthat | routinely review, since
you' ve asked nme that question, |I'd |ike
to defer to giving us an opportunity to
go back and pull the data and be very
transparent with the response to you.

COUNCI LMEMBER HARRI TY:  |I'm
fine with that. 1'd rather it be right
t han a guess.

SUPERI NTENDENT WATLI NGTON:
Yes, sir. Happy to.

COUNCI LMEMBER HARRI TY:  Thank
you.

Thank you.

COUNCI LMEMBER THOVAS:  Thank
you, Councilman. Appreciate the |ine of
qguesti oni ng.

Just for clarity, Doc, can we
get the nunmber of people in the rubber
room sooner, because | know t hat nunber
iIs not hard for you to cone by. The

Counci |l man's ot her request as far as the
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average tinme, | know that m ght take you
sone tine to get. So if we can just get
the first part of his question answered
today, and the second part, if you can
get it to our Council President, we would
definitely appreciate that.

The Chair recognizes
Counci | mrenber Landau, followed by
Counci | renber O Rourke and after
Counci | mrenber O Rourke, that would be the
end of the first round and we wll take a
brief recess.

Counci | mrenber Landau.

COUNCI LMEMBER LANDAU:  Thank
you.

Thanks for sticking with us
here. Appreciate you.

| want to ask a couple of
series of questions, but just underscore
what ny col | eagues are sayi ng about
rei magi ni ng how we're doing things at the
School District. | appreciate that our
scores are going up, but the floor should

not be the floor. W should only be
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continually nmoving the ceiling, because
we' ve got sone wonderful young kids who
can do so well and sone educators that
just need support.

So on that level, | wanted to
ask, so many of our schools have one,
maybe two counselors. |'mtold that
sonetinmes counselors are pulled from
their counseling duties to cover a class
sonetines twice a day. Can you share
with Council the classroom coverage
procedures and why are counsel ors
covering, especially when our students
are experiencing so nuch trauma?

SUPERI NTENDENT WATLI NGTON
Thank you, Council nenber Landau. |'1]|
say two things. Nunber one, the National
Counsel ors Associ ati on recomends a
student-to-counselor ratio of one
counsel or per 250 students. That sounds
like a big nunber. Historically the
counsel or-to-student ratio in the Schoo
District of Philadel phia has been one

counsel or per 649 students. That's been
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our historic ratio.

Now, we have nmade sone inroads
to get that down in part with the
COVID -- the ARPA dollars. W can follow
up and get the exact nunbers through
Chi ef Herbstman and we'll communi cate
t hat back to Council.

Yes, we have been in
comuni cati ons with the Phil adel phi a
Federation of Teachers that represents
many certificated staff nenbers, not just
teachers, and one of the things we've
been tal king about is trying to keep our
counselors specific to their roles given
the level of trauna we have in the Cty.

W have received sone
conplaints, very transparently, about
counsel ors being asked to work on
attendance issues, to teach in a rotation
soneti mes so that teachers can have nore
time to plan together, and we've been
addressing those with our PFT partners |
think with great progress.

COUNCI LMEMBER LANDAU:  Can you
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tell us how many school s have soci al
wor ker teans hel pi ng students, how nmany
soci al workers those schools have, and
how many schools do not have these teans
and how nmuch would it cost to put these
teanms into every school ?

SUPERI NTENDENT WATLINGTON: 1'd
like to pull those nunbers and have staff
to pull them unless Chief Herbstmn has
t hose nunbers at the ready. | don't
t hi nk we have those at the ready, but we
can -- Chair Thomas, we can pull that
data together very quickly and we can
al so share wth you

Now, in a lot of districts, and
"1l have to check with ours, there are
sone positions that schools actually
share. Like it's very rare that one
school will have a dedicated
speech-| anguage pat hol ogi st dependi ng on
school size, but we'll take a | ook at
that and we'll get you the information.
We under stand your questi on.

COUNCI LMEMBER LANDAU:  Ri ght .
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The nore supports to our teachers, the
better.

Ckay. Next set of questions.

According to Penn Law Prof essor Dor ot hy
Roberts, 50 percent of Black children
Wi Il be subjected to a child welfare
i nvestigation by the tinme they are 18,
and truancy is a major driver of famly
separation. Wat schools have the
hi ghest truancy rates in the Gty? |
have a few questions. [|'ll rattle them
of f. \What school s have the highest
truancy rates in the Cty? Can the
District send i nformati on docunenting the
primary causes for truancy? Are
school -based factors |ike bullying, unnet
speci al education needs, and hi gh teacher
vacanci es taken into account? And what
specific strategies does the District use
to reach young people with persistent
truancy and di sengagenent from school
given the high rate with which we see
these children becom ng i nvolved with gun

vi ol ence on both sides of the tragedi es?
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SUPERI NTENDENT WATLI NGTON
Thank you. Relative to the question,
Counci | nrenber Landau, on what school s
have the highest truancy rates, we
absol utely can get you that very quickly,
because we | ook at this every Monday
afternoon in ny cabinet neeting. MW
direct reports and | neet and we | ook at
attendance across the board and we | ook
at the school over the previous week to
nmont h that had the nost absences, all the
way down to the schools that have sone of
the nost inproving absences. So we can
get you that report.

The primary causes varies. |
can tell you that kids who have supports
out side of school, famly structures that
provi de support seens to be a big piece
of the equation. It ranges from
everything to kids who are ranging -- who
are helping to care for other famly
nmenbers, all the way to kids not having
clean clothes to wear to school and

things |i ke having washi ng nachi nes
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i nside of schools that work. W're
finding lots of different needs, but the
nucl eus i s having a support system a
fam |y nucl eus support systemthat is
able to provide the supports necessary to
be in school .

I will tell you we've | ooked at
truancy -- we're also | ooking at truancy
for children who cone to sone schools, to
some cl assroons and not others, and that
data is very telling, as well in terns of
how we make school places where kids want
to be, that they find relevant, that they
find -- that they have connections to.

And then, third, when we | ook
at our kids who are involved in the arts,
athl etics, chorus, band, et cetera, we're
finding that they have nmuch better
at t endance, nmuch better graduation rates,
and | ess truancy problens, and the sane
is true for our children who are engaged
in sone kind of extracurricular activity.
And so we know that's a nucl eus that

we're | ooking at as well.
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W' ve got a nunber of
strategi es regardi ng truancy, but the
first one is not to necessarily increase
the students in courts and taking the
punitive nmeasures, because it's kind of
like if Reginald Streater is not in
school every day, once he cones to
school, why in the world am| going to
suspend hi magain? That may be what he
wants. That's certainly not going to
hel p him
So we have to get eyeball to

eyeball with our young people, and we
have to stop saying that schools need to
be the schools of yesterday. Qur Kkids
are different. They've got different
needs, and we have to understand their
perspectives and, quite frankly, we have
to also focus on the curriculum | know
this doesn't sound |like a sexy answer,
but when kids have to cone and sit in a
straight row for eight hours, | know I
can't doit. So we're also thinking

about how we nmake school s nore engagi ng

Page 230

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
for themas well.

COUNCI LMEMBER LANDAU: G eat.

I would also, just before | pass the mc,
say |'"'ma big fan of the Lift Every Voice
tal ki ng about a Chief Joy Oficer,
because | don't think they should be
sitting in rows for eight hours a day. |
think that's part of the problem It's
very hard for themto do that.

SUPERI NTENDENT WATLI NGTON:  Joy
I's one of our Board-approved core val ues.

COUNCI LMEMBER LANDAU:

Excel l ent. Thank you.

COUNCI LMEMBER THOVAS:  Thank
you, colleague. Thank you for the
guesti ons.

A | ot of honmework hopefully
that we can get information for after the
break, and | think Council nenber Landau
just added to that list. [I'mlike 90
percent sure Council menber O Rourke w |
add to that list as well too.

Counci | mrenber O Rourke is the

| ast person for the first round of
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qguestioning, and we just want to rem nd
you that when we conme back for the second
round after our break, we want to start
wi th hopefully sone data and sonme answers
to sone of the questions that
Counci | mrenbers asked that we
unfortunately could not get the answers
to.

Counci | renber O Rourke. Thank
you, Ssir. Appreciate your patience.

COUNCI LMEMBER O ROURKE:  Thank
you, M. Chairman. Appreciate you and
your | eader shi p.

Bl essi ngs, good afternoon to
you, Superintendent.

SUPERI NTENDENT WATLI NGTON
Good afternoon, sir.

COUNCI LMEMBER O ROURKE:  As
wel | as Chairman Streater.

Since you already teed it up,
Counci | renber Landau, | was really
conpel l ed | ast night by fol ks who spoke
at our budget town hall in West Philly.

W were blessed to have the hosting
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pl easure of Council menber Gaut hi er at
West Philly Hi gh School where Lift Every
Voi ce was there in nunbers, and they
spoke about the ways in which schools rob
our students of joy with practices |ike
puni shing students for dancing in |ine,
taki ng away student recess, silent |unch
peri ods, being quick to suspend or expel
students.

We know t hese practices have
di sproportionate inpacts on students of
col or, Black students, poor students.
For exanpl e, Black students nmake up about
50 percent of students in the D strict,
about 71 percent of suspensions, and
economi cal | y di sadvant aged students nake
up about 40 percent of the District but
86 percent of suspensions, which |I'msure
you are fully aware of. This reflects a
punitive status quo, is their point.

Lift Every Voice proposes that
we establish a Chief of Joy, Chief of Joy
within the District, a senior-level role

that woul d spearhead efforts to

Page 233

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC.
prioritize the enotional well-being of
all Phil adel phia children. This may | ook
i ke review ng discipline practices and
devel opi ng proposals to shift our schoo
cultures to ones that elevate joy as
opposed to puni shnent .

So, first, what are your
t houghts on Lift Every Voice's proposal
for a Chief of Joy, a cabinet-Ievel
of ficial focused specifically on student
wel | - bei ng, nental health, and approaches
to discipline? And I'mrem nded even as
I"msaying this to take a note out of
Madam Mayor's quotati on book. If you
want sonet hi ng done, you give that job to
sonebody, and if we are trying to address
the issue of joy or lack thereof, it
seens to ne like it wouldn't be too nuch
of a far shot to give that job to soneone
to ensure that it happens as opposed to
assum ng.
Can you speak to that for ne,

Superi nt endent ?

SUPERI NTENDENT WATLI NGTON
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Absol utely. Council nenber O Rour ke,
t hank you very nuch for the question.
|"mabsolutely intrigued by the concept
of a Chief of Joy. While we took the
step to establish joy as one of our core
val ues, | was struck by the spirited
debat e about that one core value in our
strategic plan, Accelerate Philly. There
were people who were patently opposed to
it. | distinctly renmenber they said,
| ook, kids don't come to school to have a
| ovefest or to have fun and to play. |
grew up in a tinme where ny nother and
father or grandnother told me | need to
do sonething, we just did it or else, and
if I didn't do it, the teacher told ny
not her, father, sonebody, grandfather
before | got hone.

And |'m not opining on that.
["mjust saying it's very interesting.

We had anot her group of folks
in the District in our external
st akehol ders who said, absolutely, we

shoul d be thinking about how to build
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school s around kids that they feel good
in. And | renenber asking the question,
| said, | want you guys to raise your
hand, what do you want your own chil dren
to experience, and |I'mputting ny hand up
for joy.

So | think it certainly has
value. | also think that the nore --
we' ve got sone issues and probl ens we' ve
got to deal with in the District.
There's no question about it,
particularly related to Bl ack boys and
how t hey' re treated, higher suspension
rate, |lower achievenent. | also think
that part of that, in addition to
t hi nki ng about that joy officer position,
IS we ought to think about how do we
communi cate with our teaching force
that's declining in a way that we give
them permssion to feel a little bit nore
j oyful about what we think about them
how we appreciate them because if we
don't invest in our teachers, how do they

say, they'll eat the students or they'l
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just -- too often they wal k out of
school s because they feel |ike they don't
feel enough support, both fromthe
District, fromparents, and the School
District at |arge.

| grewup in a tinme where
teachers were revered, and unfortunately
across the country, we've noved too far
away fromthat. | grewup in a tine
where it didn't matter whether you were a
teacher of Bl ack, white, brown, polka
dot. |If they ask you to do sonet hing,
you do it the first tine.

Alittle bit of that stuff kind
of hel ps teachers have a little bit nore
joy, and | think they pass that joy onto
students.

But your point is well taken.
Wien | see children, particularly Bl ack
and brown children in pre-K and
ki ndergarten, and they cone to school
full of wonder, excitenent, et cetera,
and then | see them sonetines in 7th,

8th, 9th grade and | say, what happened
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there? And |'mgoing to be quite frank,
and the Superintendent and our staffs
have to ask that question and | ook at
ourselves in the mrror in that regard as
wel | .

COUNCI LMEMBER O ROURKE: Thank
you for hearing that question and thank
you for noting all that you noted as it
relates to the process and how peopl e
responded to the joy piece. | do feel
strongly that as odd or as | oosey-goosey
or liberal as it may sound, if we're
i ntentional about prioritizing the things
that we actually want, we'll see it show
up in a real nmeaningful way. So thank
you for entertaining it.

As we all know, teacher
shortages are a huge issue across the
country and in Philadel phia. In 2021 and
2022 school year, nearly one in three
Phi | adel phia teachers left their
positions. It's also notable to ne that
bet ween 2018 and 2022, educators in

charter schools left teaching at a rate

Page 238

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
al nrost double that of District teachers.
So we've got incredibly high attrition
rates problem especially in our charter
school s.

| want to tal k about this nore.
What were the teacher attrition rates for
District and charter schools in the 2022
and 2023 school year?

SUPERI NTENDENT WATLI NGTON: W
can get you that information. |'m not
sure if we have that on the ready in
front of us, the attrition rate in
2022-' 23, but we can get that in short
order.

If we could add to the Ilist,
Chair Thomas, if you'll permt that.

COUNCI LMEMBER O ROURKE:

Appreci ate that.

And as you're doing it, does
the School District actually conduct exit
interviews with all teachers who | eave
their positions?

SUPERI NTENDENT WATLI NGTON:  |''m

sorry. | couldn't hear that.
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COUNCI LMEMBER O ROURKE: Does
the School District actually conduct
interviews with educators that actually
| eave their positions, exit interviews?

SUPERI NTENDENT WATLI NGTON
Yes, sir. W do exit interviews, and
routinely I wll just handpick a teacher
here or -- teachers in particular. |
don't get a chance to do it with al
enpl oyees, but | will handpick a few
every now and again just because I'd |ike
to get eyeball to eyeball wth our
teachers, but Deputy Superintendent
G ant - Ski nner | eads that process in the
Human Resour ces Depart nment.

COUNCI LMEMBER O ROURKE:  And
what are the primary drivers of teacher
attrition fromyour reports?

SUPERI NTENDENT WATLI NGTON: |t
| ooks |i ke there are two reasons. One,
| ow pay. Two, our teachers feel |ike
t hey have not received the support by
their direct adm nistrator, their

di rect -- whoever directly supervises
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them and sone teachers report that they
struggle with classroom nmanagenent .

COUNCI LMEMBER O ROURKE:  Ckay.
I know we' ve been here a long tine and
|'ve heard the bell, but what are sone of
the key strategies the School District is
actually enploying to inprove teacher
retention? | really wanted to ask nore
specifically between that versus charter,
but just for the sake of expedi ency, what
are sone of the key strategies the School
District is chanpioning here?

SUPERI NTENDENT WATLI NGTON
One, providing training and devel opnent
for supervisors to know how to best
connect with and pour into and support
their direct reports, and it goes way
beyond gi vi ng sonebody a birthday card on
their birthday or recognizing themfor an
acconplishnment. |'mtal king about
cl assroom based supports where teachers
feel like they can go to their
adm ni strator and tal k about concerns or

probl ens they are having and they not
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I medi ately be evaluated on it but that
we coach themto get better and give them
t he supports to get better.

Anot her teacher retention
strategy is, there are sone school s that
are hard to staff. W probably have a
|l ot nore, and we're not doing as many of
them but where we provide a financi al
recruitnment incentive for teachers who
work in sonme of our hard to staff
schools. That nunber is still not robust
enough, and generally it's not
conpetitive even with districts |ike
Canden, New Jersey, which is a nuch
smal l er district, but we're noving in
that direction and we intend to recomend
nore incentives -- recruitnment and
retention incentives to the Board of
Education in the upcom ng year as we work
col | aboratively with PFT and CASA uni ons.

COUNCI LMEMBER O ROURKE:  Thank
you, Superintendent.

Thank you, Chairman.

COUNCI LMEMBER THOVAS:  Thank
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you, col |l eagues.

Thank you to Dr. Watlington,
President Streater, the entire | eadership
team and ot her Board nenbers who are here
t oday.

W are now going to stand in
recess until 3:00 p.m At that tine, we
will return. We will continue our
di al ogue, and hopefully start with you,
Dr. Watlington and President Streater and
your team providing some answers to the
qguestions that fol ks asked today.

SUPERI NTENDENT WATLI NGTON:

Chair Thomas, we'll do our best to go
retrieve as nmuch of that information. W
don't have our conputers here, but we'll
send folks to the District to see if we
can get that quickly.

COUNCI LMEMBER THOVAS:  Thank
you, Sir.

See everybody at 3:00 p. m

(Recess from1:55 p.m to 3:09
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COUNCI L PRESI DENT JOHNSON:
This is Round 2, and the Chair rel axes
his tinme to Chairman of Educati on,
Counci | mrenber |sai ah Thonas.

COUNCI LMEMBER THOVAS:  Thank
you, Council President, and thank you,
col | eagues.

Let's start, Dr. Watlington,
Board President Streater, with hopefully
sone of the data and responses to sone of
t he questions that Council nenbers had
before we took our recess to be able to
provi de sone |level of information and
clarity on sone questions that were
asked.

Dr. Watlington, if it's okay
wi th you, Board President,

Dr. Watlington, if it's okay with you, |
woul d ask that you hold your responses to
Counci | mrenber Young's questions
specifically because he's not here. So

i f you can just answer Council nenber

Harrity's questions, Council nenber
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O Rour ke, ny questions, and if you could
hol d Counci | renber Rue Landau' s questi ons
as well as Council menber Young's, that
woul d be appreci at ed.

PRESI DENT STREATER: | woul d
like to respond to the question around
academ c achi evenent, and | can speak to
the charter sector.

COUNCI LMEMBER THOVAS: Can we

hold -- | think that was Council nmenber
Young.

PRESI DENT STREATER: | can hol d
of .

COUNCI LMEMBER THOVAS: Can we
hold off until he cones back? W
definitely want to hear your response,
but |I just want to give the Council menber
the leeway to be able to offer sone type
of rebuttal.

Any information around the
rubber room nunber of people in the
rubber roon®? Council menber O Rour ke had
guestions as well too that you said you

woul d get back to.
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SUPERI NTENDENT WATLI NGTON
Yes, sir. Chair Thomas, if you permt ne
to also give a very clarifying statenent
about extended-year schools, because I'm
not sure that we fully answered that

question. My | do that really quick?

COUNCI LMEMBER THOVAS:  |'m
not -- | don't nenorize the Council nenber
t hat asked that question. | know it was

sonebody on the right, and I don't think
It was Council nenber Nina Ahmad. So can
we hold off on that one as well too?

SUPERI NTENDENT WATLI NGTON
Absol utely.

Rel ative to the tal ent
qguestion, there are 85 enpl oyees
currently tenporarily assigned to the
Central Ofice as an alternate work
| ocation. We'll need to do alittle bit
nore research to |l et you know how t hat
conpares to previous years, but 85
enpl oyees out of 19,000 District
enpl oyees are currently assigned to an

alternate | ocati on.
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There was a questi on,
M. Chairman, about environmental
cl osures since | joined the District in
June of 2022. During ny tenure,
approxi mately 4, 163 students, 4,163, |ess
than two percent of our popul ation, the
District popul ation, have been affected
by a school closure preventing in-person
| earning due to facilities issues. The
schools are Building 21, Gatz, Mtchell,
Frankford, CWHenry, Universal Vare,
Sout hwark -- and Sout hwark. O her
school s have been -- had space cl osures,
but relocation was possible within the
school. That includes Ben Franklin Hi gh
School, Bartram H gh School, and
Mast er man.

| can't renenber if you wanted
me to speak to the | owest performng --
ten |l owest perform ng schools. W'
hold on that. | think that was per
Counci | menber Young's questi on.

COUNCI LMEMBER THOVAS: Partly
Counci | menber Young, partly nyself. So
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we can hold it until Council nmenber Young
cones back --

SUPERI NTENDENT WATLI NGTON:
Yes, sir.

COUNCI LMEMBER THOVAS:  -- to
have a nore robust question.

| do want to go to a |line of
questi oni ng that Council nenber O Rourke
had. | don't know t he exact concept he
said, but he tal ked about a position of
joy. So unfortunately | was not able to
attend the hearing yesterday, but | did
hear this concept presented at another
one of our town halls. [If | heard
Counci | renber O Rour ke paraphrase it
correctly, the goal of the position would
be able to basically create positive
experi ences for young people who attend
our schools, is that correct, based on
what your know edge of the position is?

SUPERI NTENDENT WATLI NGTON
That's correct, M. Chairnman.

COUNCI LMEMBER THOVAS:  Ckay.
So when Frankford H gh School first

Page 248

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
closed -- clearly I'ma graduate of
Frankford Hi gh School, so ny bias is
t here.

When Frankford H gh Schoo
first closed, there was a | ot of
uncertainty fromthe District around how
bad t he asbestos probl em was, which again
you did not create, but the probl em was
so bad that we were not sure if it should
be renovated or if it should be a brand
new bui | di ng.

Dr. Watlington, with all due
respect, | pressured you, M. Qz,
President Streater, the entire D strict
for nonths to give us a response as it
relates to the future of Frankford Hi gh
School .

The ot her side of what | pushed
you on was positive experiences. One of
the things that | asked you all to do was
to try to put us in a position to be able
to make sure that we're providing trips,

i ncentives, and positive activities for

the parents -- I'msorry; for the staff
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and for the students that were at
Frankford Hi gh School .

So being inspired a little bit
by Counci | mrenber O Rourke's |ine of
qguestioning, |I'mwondering on a smnall
scal e have we been able to adhere to what
this position is calling for as it
relates to providing positive, fun
experi ences for the people at Frankford
Hi gh School ? Because if | renmenber
correctly, we did agree at the begi nning
of the school year that we would go down
that journey with Frankford H gh School .
We're in April, May at this point. So
"' mwondering where are we as it relates
to positive experiences for Frankford
H gh School and what have we done to nake
sure that that school is experiencing
positive events and activities?

SUPERI NTENDENT WATLI NGTON:

"Il say two things. First,
Counci | menber Harrity's point about a --
and Counci | renber O Rourke's point about

a position dedicated to joy, Chief of Joy
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and the like, it has nerits. W're
taking that as a homework assignnment to
t hi nk about .

Rel ative to Frankford Hi gh
School, since the 9th grade class is
relocated to Roberto C enente School, not
specifically to joy per se, but we've
arranged, thanks to the good work of our
COO and Principal, Dr. Cal derone, we've
got what they call the Pioneer Express.
| believe that's what they call it, the
bussi ng system that noves children from
Frankford to Roberto C enente.

I think the way they | abel ed
that and tried to make it a positive
experi ence, not sonething dreaded noving
from nei ghborhood to the next and to try
to make it -- talk it up as sonething
that's kind of fun and interesting.

I think that is a very, very

smal | mani festation of how we're trying

to see the glass is half full instead of
half -- the glass half full instead of
hal f enpty.
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| know we provided sone
addi ti onal budgetary resources to
Frankford so that they don't |ose -- we
know t hey need nore staffing because
they're on two different canpuses.

Rel ative to specific acts of
joy, I would need to drill down a little
bit deeper with Principal Cal derone, but
| can tell you, |'ve been on that canpus
to have lunch with he and nenbers of his
staff, and the nere fact that we're
tal king to them engaging themface to
face, | know President Streater and
menbers of his Board have been there
t hensel ves to wal k the canpus, and |
think that assured the principal that
there's a | evel of support, both at the
Board and Superi ntendent | evel.

COUNCI LMEMBER THOVAS:  Thank
you. | appreciate that response.

" mgoing to open the floor up
to sone of the other responses.
Counci | renber Young has joi ned us.

There are sone responses to
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your questions fromearlier, so we do
want to allow for that dial ogue.

After that, | have a few
guesti ons, and based on who is queued up,
we wll start with Council nenber Lozada,
I f she makes it up, but if Council menber
Lozada doesn't nake it up, we'll start
with our Majority Leader, Council nmenber
G Il nore Richardson, foll owed by our
M nority Leader, Council nenber Brooks.

Counci | menber Young, just for
the record, we're going to pass it to
Board President Streater as well as
Superi ntendent Watlington to provide sone
nore detailed answers to the questions
that you asked earlier.

COUNCI LMEMBER YOUNG  Thank
you.

PRESI DENT STREATER: Thank you
for the question. Just to frane the
question, the Board of Education doesn't
have direct oversight as to the
day-t o-day operation, curriculum W

don't know the attrition rate, for
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exanple --

COURT REPORTER: |'m sorry.
There's trouble with the m crophone.

PRESI DENT STREATER: Is this
better?

Counci | renber, it's a great
question, and | just want to kind of
frame the question as it relates to our
charter schools. There's a perfornmance
framewor k where we neasure academ c
achi evenent. W can only take action as
it relates to non-renewal s and/ or
revoking a charter, but we do track
academ c¢ achi evenent, and that does
I nform whet her a school neets or does not
neet the standard as it relates to that
domain of the charter franmework.

But as it relates to data, the
PSSA ELA data is 34.2 percent of students
who are proficient in ELA in our charter
sector, and that's a 1.8 increase from
t he previous year.

PSSA math is 16 and a hal f

percent. That's a 4.6 increase fromthe
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previ ous year.

Qur PSSA science is at 42.8.
That's a 5.2 percent increase fromthe
previ ous year.

Keystone literature is
51 percent, 8.9 increase fromthe
previous year. Keystone algebra is
19.1 percent. That's a 3.6 increase from
the previous year. And the Keystone
bi ol ogy, that's 25.2 percent. That's
9 percent increase fromthe previous
year.

Just to also state as well, the
Board of Education, other than getting
the raw data, unlike the District, which
has a very rigorous, fromny
under st andi ng, approach as to validating
that data before it conmes out, this is
just the raw data that we get fromthe
state. So that's what | have for that.

Dr. Watlington, you want to
speak to the rest of the District?

SUPERI NTENDENT WATLI NGTON

Thank you, President Streater.
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By the way, Chair Thomas, we
are planning, in partnership with
Frankford Hi gh School, an end-of-year
cel ebration, and the District office,
specifically Dr. Dawson's budget, is
pi cking up the cost for that
end- of -t he-year celebration for the
students at Frankford. So hopefully that
will be sone snmall manifestation of joy.
Counci | mrenber Young, to your
guesti on about what were the ten -- about
the ten | owest perform ng schools --
COUNCI LMEMBER YOUNG  That was
Counci | menber Thonmas.
SUPERI NTENDENT WATLI NGTON
Excuse nme, Chair Thomas. School Reform
Commi ssion in 2018-'19 and what does that
| ook |i ke now based on the nost recent
round of testing in school year '22-'23.
In 2018-2019 there were ten schools in
t he bottom ELA performance for grades 3
through 8. Five of those schools got off
of that list. So five of the ten schools

are no longer in the ten | owest
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perform ng schools relative to 3 through
8, English | anguage arts.

Rel ative to -- in 2018-'19, of
the bottomten schools in grade 3, not 3
t hrough 8 but grade 3 English | anguage
arts performance, based on |ast year's
testing, nine of those ten schools are no
| onger in the ten | owest perform ng
school s.

In 2018-'19, if we |look at 3rd
t hrough 8th grade math performance, the
ten | owest perform ng schools, five or
half of the ten are no longer in the
bottomten. Then if we |look at 3rd grade
math by itself, not grades 3 through 8,
of the ten schools that were the | owest
perform ng under the School Reform
Conmmi ssion in 2018-'19, of those ten
school s, seven or 70 percent based on
| ast year's test scores are no longer in
the bottomten percent.

| think you al so, M. Chairnan,
asked a question about how we're doing

with our test scores overall for the
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District-operated schools. In 3rd grade
reading, in 2021-'22, 28.1 percent of our
students were proficient on the PSSA
test. In '22-'23, that nunber for grades
3 through 8 increased from 28.1 percent
to 31 percent, which is a 2.9 percentage
poi nt increase.

Qur grade 3 through 8 reading
remai ned flat at 34.4 and 34 percent.

Qur 3rd grade math increased from
20.8 percent to 26.5 percent, which is a
5.7 percentage point increase.

Qur 3rd through 8th grade nmath
proficiency from2021 to '22 increased
from16.5 to 20.7 percent, which is a 4.2
per centage point increase. And 4th and
8th grade science increased from
37.1 percent to 40.2 percent, which is a
3.1 percentage point increase.

In all five of those areas, the
nunber of students and the percentage of
students who scored at bel ow basic
declined for every area. Third grade

readi ng bel ow basic, there was a 3.8
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per centage point reduction. In 3rd
t hrough 8th grade reading, 1.8 percentage
poi nt reduction. In 3rd grade nath,
there was a 6.9 percentage point
reduction in kids who score at the
bottom In 3rd through 8th grade nmath,
there was a 4.9 percentage point
reduction in the kids who performat the
bottom And in grades 4 through 8, there
was a 2 percentage point decrease in the
students who performat the bottom So
that tells ne that the floor strategy is
wor ki ng.

What a lot of districts do to
rai se the test scores, they go get what
we call the bubble kids, the kids who are
right there close to proficiency and
let's just tutor them teach them and get
t he nunbers over the hunp. W' re not
trying to do that. W're trying to |ift
the floor. As our Deputy Superintendent
for Academ cs will always say, serve the
m ddl e and al so continue to invest in the

kids and don't forget about the kids at
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t he top.

In full disclosure,
M. President, we went the wong
direction in algebra 1. Qur proficiency
in algebra 1 dropped from 36.3 percent to
30.1 percent, which is a 6.2 percentage
poi nt decline. That is not okay. W are
not happy about that. It's not
accept abl e.

Al so, the nunber of our kids
who scored at bel ow basic in algebra 1,
whi ch is that baseline math cl ass,
declined from 26 percent -- increased the
nunber of kids scoring at the bottom
bel ow basic, actually increased from
26 percent to 34 percent, which is an
8 percentage point increase, which is
absol utely unacceptable, and we will do
better, | can assure you.

COUNCI LMEMBER THOWVAS:  So,
Dr. Watlington, | think just listening to
t hose nunbers is very discouraging, and |
appreci ate your honesty around the

nunbers and | al so appreciate your
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appetite and eagerness to want to do
better, and | listen to you consistently
say that, so | appreciate that part.

I think that this is the
concern that Council nenber Young was
speaking to earlier when he was asking
specifically how many dollars are we
spendi ng on noving the needl e and
I nprovi ng these nunbers.

Look, at the end of the day, as
el ected officials, we're voted in and out
by the people, but | know that this body
truly cares about public education and
truly cares about our children. W have
had | ocal control for sone tine now |
was one of those people who fought and
advocated for local control. W have to
| ook at wus.

At the end of the day, | know
that we all agree that our schools are
severely underfunded. W have a nunber
of issues that none of us essentially
created, but they're our problens right

now, and at the end of the day, the
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nunbers that you just comruni cated can't
be the nunbers next year. They can't be
the nunbers the year after that. They
can't be the nunbers the year after that.

Based on listening to the
nunbers that you just comruni cated and
t hi nki ng about the conditions that our
school s have been in since |I've been in
hi gh school, right, I'mover 20 years
since |I've been in high school. | went
to all public schools, fromelenentary
school to high school. At the end of the
day, we have to do better, and | think
it'"s up to us to be commtted to say that
the nunbers that you just read to us
today will not be the nunbers next year,
wi Il not be the nunbers the year after,
and at sone point, we have to | ook at the
system and say sonething is broken if we
can't assure that every child in the Cty
of Phil adel phia can get a quality
education, no matter what zip code they
live in.

So thank you for answering the
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questions, but it is definitely
di scouraging to hear where we are as it
relates to academ c progress, and |
believe that we all can agree that we
have a |l ot of work to do and it's going
to require a collaborative effort to put
us in a position to really nove the
needl e.

Wth that being said, | wll
ask a few guestions throughout the course
of the hearing, but | do want to respect
Counci | renbers' time and | thought it was
I nportant that you start by answering
sone questions that didn't get answered
in the last round.

So I'Il start by passing it to
our Majority Leader, Council menber
G I nore Richardson, and after
Counci | rember G | nore Ri chardson, we'l|l
go to our Mnority Leader, Council nenber
Br ooks.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you so nmuch to our

Majority Whi p and Education | eader,

Page 263

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC

Counci | mrenber Thonmas.

| just had two questions that |
wanted to get on the record, and the rest
I wll submt for feedback at a later
dat e.

First, | wanted to start with
CTE and our career and technical
education prograns. You know that |
passed | egislation to provide for a point
pref erence when our young peopl e who
graduate from CTE prograns when they
apply for Gty enploynent. And so | just
wanted to tal k about the investnent or
the increased investnent in this proposed
budget relative to mddle school career
and techni cal education prograns.

We have brought this up
previ ously, and Council nenber Thonas
hosted Evin Jarrett and Mayfair CTE, and
| visited wwth them | ast summer, and we
support them throughout the year, but I
wanted to know what's your plan around
i ncreasing the m ddl e school CTE prograns

avai l able. You know that's an inportant
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part of the career exposure for young
peopl e.

And in addition to that,
driver's ed has been a big issue for
young people. W are seeking to connect
to opportunities not only in the trades
but in a variety of industries upon
graduation, and we found that |ack of a
driver's |icense has been a huge
i npedi nent for the young people in the
School District. And previously there
was driver's ed. There were driver's ed
courses in the School District of
Phi | adel phia, and we want to figure out
how we bring that back on sort of a
| ar ge-scal e nodel, even if you start with
the CTE students, who are nore likely to
have a need for driver's ed, but we need
it all around the District to sort of
hel p prepare our young peopl e.

And then, finally, if we could
just go back to sonething that |I heard
Counci | mrenber Bass tal k about earlier in

the hearing and | just wanted to ask for
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additional clarity there relative to the
ext ended-day year and what that would
sort of look like. | ask because you
know t hat sone of our schools are
Communi ty Schools, and they al ready have
a conplenent of |like an after-schoo
program as an exanple. And so like ny
ki ds' school, where school ends at 2: 54,
they can stay up until -- | think this
year it's 5:30 for the after care
program And so how woul d that work for
schools that are Conmunity School s and
schools that are not? Like what woul d
t hat whol e sort of year-round process
| ook |ike?

SUPERI NTENDENT WATLI NGTON
Thank you, Majority Leader Gl nore
Ri chardson. Nunber one -- I'Il try to do
answers pretty quick, Chair Thomas.

Question one with regard to
career and technical education, | do want
to note on the record that l[ast year we
made significant inprovenent in the NOCTI

CTE appraisal. Qur students -- and test
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scores are not the only neasure, but they
are an inportant neasure. And we
i ncreased the NOCTI proficiency rate for
our career and technical education
students from43.4 to 49.1 percent, which
was a 5.7 percentage point increase,
which | think is significant.

Nunber two --

COUNCI LMEMBER RI CHARDSON:  Can
| just say really briefly that | think
that's a wonderful inprovenent,
particul arly because of sone of the
schools that we visited recently, you
have a | arge conponent of ESL students in
sonme of the CTE prograns. So | think
that's a great inprovenent, and it shows
the investnent not only in the ESL
students but also in the CTE program |
just wanted to nention that.

SUPERI NTENDENT WATLI NGTON:  And
i f we continue this work downstream
Majority Leader Richardson, it will help
kids -- and if we continue to nake

i nprovenents on the PSSAs, it will help
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our young people to be able to pass those
tests that gives them sone preference in
Cty hiring, to your point.

Nunber two, how are we thinking
about m ddl e school CTE, including
Mayfair and sone of the other very fine
prograns and how that is referenced in
the budget. W currently are in the
process of finishing up this year an
audit of all of our career and technical
education prograns. The external auditor
I's the Sout hern Regi on Educati on Board.
They' ve included -- they finished the
first five high schools. They've got the

next wave of schools in tow. Part of

that audit feedback will help us to know
how wel |l -- what the feeder pattern m ght
| ook Iike, and we'll get sone

recommendat i ons about how to strengthen
it.

So nore wll be com ng during
this year. Not next year, during this
year, during this calendar year. So

we'll take that as a homewor k assi gnnment.
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Third, ny experience -- |
remenber in the state | cane from we
used to have driver's education teachers.
The state | canme fromdi scontinued all of
t hose services, but paid and outsourced
driver's education. Typically you'll
have the athletic director's office and
al so coordinating driver's education for
our young people. It's sonething that
Presi dent Streater has asked us to put on
our radar relative to the nunber of kids
who, as he shared with ne, are having
difficulty getting jobs in part because
they don't have their driver's |icense
and sonebody has to teach them

| understand that in
Pennsyl vania, in this Comonweal th, you
have to have insurance also in order to
get a driver's license, if |I'mcorrect.
So that is an issue that we're working on
internally. W haven't reached a
concl usi on about where to go there, but
it is sonething that we are | ooking into.

And | think your |ast question,
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If you want ne to go ahead and do the
extended year or did you want to --

COUNCI LMEMBER RI CHARDSON:

Right. Just el aborate on the extended
year program and what that woul d | ook
like. And | nentioned it because of sort
of the services that are currently
avai |l abl e at the Conmmunity School s, and I
gave the exanple of ny kids' school where
you could attend up to 5:30 technically
with the after care programthat's
currently at the school. So if you could
just el aborate on what that woul d | ook

i ke overall with the District.

And then back to the driver's
ed, and | heard the bell, but back to
driver's ed really quickly, | think
out sourci ng woul d be the best option. As
far as having the availability of the
vehi cl es and the vehicles needing to have
i nsurance, if we could partner with a
program or soneone who could run that if
you're not able to do it internally. |

think we just need the option for the
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young peopl e.

SUPERI NTENDENT WATLI NGTON:
Now, in North Carolina you don't need
I nsurance to go through a driver's
education course in the summer or after
or before school. The state pays --
al l ocates funding for the school
districts. The school districts
outsource that. There are a few school
districts that still teach it, but the
| arger districts outsource that. And so
| can go through a driver's education
program It's where | get to the point
that | need to get a driver's license
fromthe state Departnent of Motor
Vehicles, in order to get that |icense, |
may have to have sone insurance, but
we'll continue to keep you updated on our
t hi nki ng there.

| appreciate the opportunity to
clarify our partnership with the Mayor on
ext ended and year-round programm ng.
Currently, Majority Leader Gl nore

Ri chardson, we are neeting regularly with
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the Mayor's teamto stand up 20 schoo
pilots for the '24-'25 school year, 20
pilots for the upcom ng school year. At
this time, our focus in those 20 pilots
during the 2024 school year is on
extended day, as we're working to have
that in place at the start of the schoo
year.

For one year, for year one, we
are | ooking to expand before and after
school and to |ayer on sone enriching
activities. The Mayor has been very
cl ear that we ought to have
state-of-the-art chess and STEM and
robotics, the things that extend reading,
mat h, science, but that are also fun and
engagi ng that give our kids things that
they're really interested in.

Once we finalize this piece, we

woul d then continue to work with the

Mayor and her teamon -- well, beyond
year one, we'll start working on the
ext ended year -- extended sumrer

programm ng so that our students have
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safe, enriching summer experiences in the
20 pilot schools. And beyond year one,
once we get into school year '25-'26, we
will continue to work with the Mayor and
her team i ncludi ng our union partners.
We'll be working closely with parents to
extend the District calendar for those 20
pil ot schools, where they actually start
school before the other schools in the
District and we elimnate the | ong break
in the sumrer, but they' |l get breaks
during the year. So they won't go to
school 365 days or 300 days a year.
They' Il have holidays and they'l| have
smal | breaks built in.

But we know that it's going to
be inportant for us to nmake parents our
partners. Nothing for us w thout us.
And we | ook forward to working with the
Mayor and keepi ng Council updated on the
progress with this Mayor's priority.
Thank you.

COUNCI LMEMBER THOVAS:  Thank
you, Majority Leader.
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Dr. Watlington, Board President
Streater, I'mgoing to ask you to be a
little nore concise in your answers this
time around. W still have Dr. Generals
and CCP who have to cone before us, and
there are a | ot of Council nenbers who
still have questions for the D strict,
and we want to try to get through
everyone's questions before we nove on to
Dr. Cenerals and his team

Li stening to Counci |l nenber
G lnore Richardson's |ine of questions
sparked a few of the questions that |
had. Nunber one, as it relates to
ext ended school, out of school -- whether
it's after school or summertinme, what is
going to be the curriculumfocus?

SUPERI NTENDENT WATLI NGTON
It's in devel opnent, sir.

COUNCI LMEMBER THOVAS:  Ckay.
So once you figure that out, will you
pl ease be willing to share that with us?
| spent a lot of tinme working in

non-traditional school settings.
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SUPERI NTENDENT WATLI NGTON
Absol ut el y.

COUNCI LMEMBER THOVAS: And we
can't just teach everything. So I'm
wonderi ng what that curriculumfocus wl|
be.

SUPERI NTENDENT WATLI NGTON
Absol ut el y.

COUNCI LMEMBER THOVAS:
Counci | menber G I nore Richardson tal ked
about driver's ed and CTE prograns.

She's absolutely right. Driver's ed is a
great entryway into devel oping a

pr of essi onal career that can pay you well
over six figures wi thout a coll ege
degree. So | definitely comrend her for
that, but let me add a fewthings to the
list and give you a few seconds to
respond.

There's an avi ation program
right now at Frankford Hi gh School in
partnership with one of our private
partners. | took a visit to check out

the program and the structure is pretty
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good, but we need to expand it so that
nore young peopl e can take advantage of
it. So we want the District to be
t hi nki ng about how can we get nore people
enrolled in the pilot aviation program
that's in Frankford H gh School so nore
young people who are interested in
avi ati on can be exposed to that.

W also want the District to
t hi nk about arts and crafts. A lot of
our schools, especially our elenentary
schools, are not in a position to have
quality art teachers to be able to teach
arts and craft.

["'mno artist nyself, but we
have a | ot of creative young people in
the District, and those who have t hat
artistic skill set, we want to be able to
tap into that. So if you can give us
your plan to be able to add nore arts and
crafts teachers as well as nore nusic
teachers. | will put that in the sane
category as arts and crafts. W need

young people to get exposed to these
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prograns so they can tap into their
CGod-gi ven tal ent.

Counci | nrenber Rue Landau |
bel i eve earlier tal ked about counsel ors.
Qur nunbers as it relates to percentage
of students per counselor is
enbarrassing. So at sonme point, maybe
t hroughout the course of today or maybe a
written plan, how are we going to inprove
t he nunber of counselors who are in our
school s? And we're not just thinking
about young people transitioning out of
the current school into higher academ a
or into high school. W're also thinking
about the social -enptional support,
because we tal ked about social workers as
well too. So the response we got to sone
of those questions were not adequate to
what we want to be able to offer our
children, especially considering all the
trauma that they're facing on a
consi stent basi s.

W al so want to see nore dual

enrol | ment progranms. W |ove what the
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District has going on with Parkway, but
we don't have enough dual enroll nent
options for all young people, no matter
what hi gh school they attend. It's
amazi ng when a Parkway student can
graduate with a diploma as well as an
associ ate degree, but what if |I'm not
| ucky enough to get into the Parkway
|ottery, but |I'macadem cally sharp
enough to be able to | eave with that
di pl oma and that associ ate's degree.

So in the mdst of the courses
t hat Council nenber G | nore Ri chardson
t al ked about, please add those courses to
the list, as well as the other courses
we' ve been asking for, coding, financial
literacy, and civics and governnent, all
recommended to be taken in senior year in
hi gh school so young people can get the
option to get registered to vote as wel |l
as understand howto wite a check and
ot her financial inportant obligations
that we all as adults have to participate

in.
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| want to pass it to
Counci | menber Brooks. |[If there's
anything that | said that corresponds
wi th her questions, please feel free to
i ncl ude responses into what Council menber
Brooks has to say.

The Chair recognizes Mnority
Leader Brooks.

COUNCI LMEMBER BROOKS:  Thank
you so nuch

One of the issues that we've
heard a | ot about com ng out of the
pandenm c is student attendance, and | was
wondering how is the School D strict
addressing this truancy and have we seen
any inprovenent in these nunbers? And
the specifics are, have we -- and al so,
I''msorry, have we sat down with the
students to ask them about the issues
that are causing the truancy and have
they had an opportunity to |ike provide
f eedback and be directly involved?

SUPERI NTENDENT WATLI NGTON

Thank you, Council nmenber. Relative to

Page 279

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
truancy, yes, we have had groups to sit
down and do direct contact wth our
students about what's getting in the way
of student attendance. W are actually
doing a presentation for the Board of
Educati on per the Board's request wthin
t he next 30 days of our summary findings.
We're happy to share that with Council as
wel | .

COUNCI LMEMBER BROCKS:
Dr. Watlington, were the children from
traditional neighborhood schools or are
they fromdifferent schools around the
Gty?

SUPERI NTENDENT WATLI NGTON
Around the City, to include traditional
nei ghbor hood schools, yes. Absolutely.

COUNCI LMEMBER BROOKS:  And ny
next question, this cane in froma
constituent. Every tine a student gets
suspended, the chances of them dropping
out increases. Just as we cannot arrest
our way out of this problem we cannot

push our way out of this problem Lift
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Every Voice Philly nmenbers have
hi ghl i ghted troubling patterns of
col l ective punishnment in schools, such as
entire classes or grades being puni shed.
Qur District like other school districts
has a | ong history of harsh discipline
policies. W've |learned from
constituents like Lift Every Voice
Phi | adel phi a nenbers that entire grades
can be punished for the actions of a few
consequences, |ike |losing recess.

What is the District's policy
on coll ective punishnent and will the
District coonmt to ending the practice of
col | ective punishnment in schools?

PRESI DENT STREATER:. M nority
Leader, just as a parent of children in
the School District, | hear you and |
definitely appreciate that question that
was raised. | do think that with that
said -- and Dr. Watlington is going to
respond to your question directly. The
District has nmade strides over the years

to be less punitive. And this is not
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saying we are done, right? This is not
to mtigate anything that you just said
just now, but now we have things |ike
ammesty boxes at our schools. So if a
student does feel the need to bring a
weapon or nmay have a weapon on them they
can put it in the box, no questions
asked.

It is -- | guess it's unheard
of -- I'"ve talked to coll eagues all over
the country through the Council of G eat
Cty Schools, and | have yet to sit
t hrough an expul sion hearing as a Board
nmenber, right?

So | think there has been a
mar ked difference, and | think some of
the work that Craig Johnson is doing, in
addition to work that now Police
Comm ssi oner Bet hel has done, has
transfornmed how we | ook at nonitoring
students in school. For exanple, our
resource officers no | onger carry weapons
and things like that, but Dr. WAtlington

can definitely speak to the joy piece. |
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just wanted to put that piece out there,
but we understand we got nore work to do.

SUPERI NTENDENT WATLI NGTON: |
just want to echo what President Streater
said. Now, let nme be clear. | bring a
conpletely different perspective than
nost people who | talk to in
Phi | adel phia. | came out of the South,
and | can tell you that the nere fact
that 95 percent of the kids in the School
District of Philadel phia don't get
suspended is really a good statistic. It
may not | ook big to you guys, but | can
tell you that you're running circles
around sone places that really are just
not doing as well in ternms of harsh
di sci pli nary out cones.

Now, we still over-suspend
Bl ack boys, there's no question about it,
in this School District, and we've got to
address that.

Nunmber two, since |'ve been
here, President Streater, |'ve not seen

one expul sion, which I'"'mvery famliar
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with. You know, in those zero tol erance
states and sone of those districts where
kids strike -- three strikes and you're
out, they get expelled, kicked out and
have no right to an i nherent public
school education and have to find a way
to get it best they can.

Nunber three, a few years
ago -- and I'll do this really quick,
Chair Thomas -- | read in the nationa
headlines in ny district, we studied this
di strict because you' re one of the first
school districts in the country out of
14, 000 public school districts that said
we are not going to suspend kids in K-2.

Moreover, | hear nore
principals here tell nme that they feel
like their hands are tied and we j ust
don't allow themto go and do nore
aggressi ve discipline.

So | think that's one of the
strengths, believe it or not, of the
School District, the diversion program

and our approach to supporting our
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students.

COUNCI LMEMBER BROOKS: So |
just want to kind of be like a little bit
nore -- I'mtalking nore of Iike the end
of like silent lunches in school, which
is like a collective punishnent, or
endi ng the nine kids |ike bathroom breaks
primarily for Kto 5. Just because one
child did sonething wong, you can't go
to lunch or nobody can go to the
bat hr oom

SUPERI NTENDENT WATLI NGTON:

Absol utely.

COUNCI LMEMBER BROCKS: Li ke can
we end that practice? Because that's
just |ike inhumane.

SUPERI NTENDENT WATLI NGTON:

Yes, ma'am Absolutely. There is no
District policy or procedure that gives
anyone cover to take away recess froma
chil d because of sone behavi oral concern.
W will work on that. 1'll take that
personally as a honewor k assi gnment.

COUNCI LMEMBER BROCOKS:  And when
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it happens or it cones to our desk, where
should we point to to get resol ved?
Because there's no way that a
ki ndergarten shoul d be denied recess or a
bat hroom break. So | want to nake sure
that we have on the record that this is
not a policy of the School District, but
how can a parent report and get
justification for such treatnent?

SUPERI NTENDENT WATLI NGTON: | f
that can be shared with ny office or ny
Chief of Staff, Sarah Galbally, we'll
work with the appropriate assistant
superintendent and as will Dr. Dawson to
address those i ssues when they occur, and
we'll do sone training around this issue.
W'll take it as a personal
responsibility. No one should be denied
recess, period.

COUNCI LMEMBER BROOKS: And |i ke
how are we engaging famlies and
communities to be a part of this nore so?
| canme out of famly and school

engagenent. That's how | kind of got ny
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feet into this. 1Is that still happening,
and what are we doing to make sure that
all parents have the ability to be
actively engaged in schools at every
| evel ?

SUPERI NTENDENT WATLI NGTON:  |''m
going to be clear. Schools are at
different places in ternms of how they are
interacting and connecting with parents
as equal partners in comunicati ng,
two-way conmmuni cation. We'IIl continue to
work with that to make it better.

COUNCI LMEMBER BROOKS:  Thank
you.

COUNCI LMEMBER THOVAS:  Thank
you, Dr. Watlington.

Thank you, Mnority Leader.

Yes. That was a great |line of
qguesti oni ng.

And | do want to just highlight
what the Mnority Leader tal ked about as
it relates to parents and engagi ng
parents. What strategies are you using

right now to ensure that parents are
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partners, not just as it relates to
di scipline-related things or nmaking them
I nformed about rubber roomstuff? What
are we really doing to nmake sure that
parents have the proper |evel of
conmuni cati on when things are taking
pl ace, but they're really considered
partners as it relates to decisions |ike
the Mnority Leader was just talking
about, discipline, daily activities
that's happening in school? Wat's the
Vi si on?
PRESI DENT STREATER. \Wel |,
can speak to the charter side. | think
you and | were in the foxhole trying to
figure out the Math Civics piece, right?
COUNCI LMEMBER THOVAS:  Sure.
PRESI DENT STREATER. One of the
concerns that | actually spoke to one of
the parents -- |'mnot going to say her
nane on the record. | had a neeting with
her a few weeks ago. W have to do a
better job of engaging with parents

around charter issues. So a |ot of
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parents had no idea, you know, nunber
one, that the school can close like it
di d; nunber two, that there have been
about 15 to 20 years worth of ACE reports
triggering certain concerns as it relates
to how the school is operating; and,
three, didn't know where to go, right?
And by the tinme they figured out it was
time to go to that board and advocate for
their babies, for their students, it was
too late. The decision had al ready been
made to cl ose the school.

So one of the homewor k
assignnents that | have, and |I'm
definitely going to raise with the new
Board, is how do we better engage parents
transparently through the process, right?
W have hearings now that are not in
person as it relates to non-renewal
decisions, things like that. They should
be open to the public, |I think, and I
t hi nk parents shoul d be brought al ong so
they can al so do what they need to do to

ensure that both boards that are

Page 289

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
accountable to them the Board of
Education and the Board of each charter
school, are accountable to the needs of
parents as well and that parents are
br ought al ong.

So that's a honmework
assignnent. | would say we have done not
a good job at doing that, and | know t hat
the CSO right nowis building out his
office to do that. So, for exanple, he
has an Engagenent and Operations part of
his office that's going to work on doing
this in a better and a nore sustainable
way .

COUNCI LMEMBER THOVAS: Thank
you, Board President. | appreciate you
answering that on behalf of what's going
to happen through the Charter O fice and
on the charter side.

In the mdst of thinking about
that, | do think that we still have a | ot
nore work to do as it relates to students
at MCS. | think one of the concerns that

was communi cated to ne, when we as a
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group di scuss the MCS situation, the
option for those students to be able to
get adm ssion into special adm ssion
school s was sonething that was on the
table. Since you brought it up, do we
feel like we are putting the students and
famlies at MCS in a position to be able
to have options as it relates to the
schools that they can transition to?

['I'l use nmy famly for exanple.
My famly has a nunber of different
peopl e who all go through a K through 12
school, simlar to MCS, whereas though ny
son is in 6th grade, ny niece is in 3rd
grade, and ny nephew is in 9th grade,
right? So if we were put in the sane
situation as MCS, our famly m ght have
to find three different schools, which
can have an econom c i npact on the
househol d as wel |l too.

So |I''mwondering where are we
as it relates to that process and how can
we assure that those famlies have a good

soft landing considering the original --
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actually, the original four plans that we
probably canme up with unfortunately
didn't actualize thensel ves?

PRESI DENT STREATER  Yeah. So
just to start, yes. At the outset, when
t he decision was nmade -- and we didn't --
we found it out like the rest of you al
found out, in the newspaper, that the
school was going to close. The CSO
reached out to the school community on
school selection information and really
tried to get the parents involved and
engaged as to engaging with the process
through the District's application
process but al so through Apply Philly.

Apply Philly is a third
party -- | guess third-party provider as
it relates to for the application for
charter schools, of which we don't have
the ability to conpel or nake them do
anything. But they've been good
partners. |'ll say that on the record.

Wth that being said, there was

concerns on the Apply Philly charter side
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that if we were -- if they were to break
their process and for parents and
students who had al ready kind of went
t hrough the process and engaged, it can
actually inpact the integrity of the
program where other parents in the
future will be, well, if I sign up and
sonet hi ng happened, will ny child be
pushed to the back of the |ine?

Wth that being said, | know
for a fact that CSO, we have been over
there across the street -- the school is
across the street fromthe District --
reachi ng out, doing handouts and trying
to really engage parents. W' ve done
town halls and things of that nature, but
to date, it is true that all the children
have not been seated at an additi onal
school .

COUNCI LMEMBER THOVAS:  And |
just woul d consider that as a failure of
| eadership on multiple sides. | wll put
nyself in that category and everybody

else that's invol ved based on the
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deci si on that someone nmade that none of
us has control over. At the end of the
day, our famlies and our students see us
all as governnment, and all they knowis
t hat governnent cl osed their school and
governnent has not found a soft | anding
for themand their famly. So we have to
continue to do our due diligence.

Dr. Watlington, | have to nove
on. | will cone back to you to allow at
sone point for you to tal k about the
traditional conprehensive school side of
par ent engagenent.

The Chair recognizes Dr. N na
Ahmad. Followng Dr. Ahmad, we'll go to
Counci | menber O Rour ke.

COUNCI LMEMBER AHVAD:  Thank
you, Chair Thonas.

My question is going back to
the out of school and after school and
t he extended | earning that was spoken
about. A week and sone ago, | was at a
communi ty garden in North Phil adel phi a,

beautiful, massive space where that has
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been kept up by seniors who have been
doing this for 40 years, and they're
| ooki ng to pass on these gardening
skills, urban gardening skills, and
Pennsyl vani a Horticul tural Society and
there's another trust called the
Nei ghbor hood Gardens Trust, we were all
tal ki ng about there were no young peopl e
in that space hardly. There were sone.
But we thought about the School District,
and | asked, is this sonething that the
School District, could the kids use this?
Is there a way to nmake this happen? You
know, open air, nultiple things,

i ncl uding staying off your technol ogy,
all those things, and just know ng where
your food cones from and taking care of
not her earth. | just wondered if you
have anything of that in your curricul um
for this extended | earning?

SUPERI NTENDENT WATLI NGTON
Yes. W are thinking and tal king about
it for two reasons. One, we have a

nunber of schools that are focusing on,
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as you called it, urban gardening that
have rai sed garden beds, trying to teach
ki ds how to grow healthy foods and the
l'i ke.

We al so know that through sone
of our CTE culinary prograns, that sone
of our students are really enbracing that
area. That's another point of entry. 1In
fact, I was at CCCAP | ast night where
students from Sout h Phil adel phia Hi gh
School, | think, and several other kids
wer e bei ng recogni zed because of sone
wor k. They won sone schol arshi p awards
because of sonme work they're doing in
that area. |It's on our radar.

COUNCI LMEMBER AHVAD:

Wonderful. 1'd I ove to know once you do
have sonet hi ng progranmed what that | ooks
li ke.

My second question was about
the proficiency rates that you di scussed
and the drop in the algebra. What
specific things are you doi ng and what

resources are you using to address the
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slide? And also even inprovenents are
still abysmally | ow.

SUPERI NTENDENT WATLI NGTON:
Absolutely. | agree.

Did you want to say sonet hing,
Presi dent Streater?

PRESI DENT STREATER: | think
just to kind of give you context on the
charter side, because, again, that's
60, 000 students who we're all responsible
for too. One of the things that the
Board has attenpted to do is evolve into
a Board where there is a focus on student
achi evenent, no matter where the students
are. So in doing so, from 1997 to 2012,
we had |imted oversight. There just
wasn't a lot of resources in our Charter
School O fi ce.

Two, in 2012, we started
authorizing quality initiatives. 2016,
annual charter evaluations through ACE.
2021, reorganization. And now we're seen
as a national leader as it relates to

aut hori zing. But in doing so, we created
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t he framework, which was, from ny
under st andi ng, inclusive of voices from
the charter sector itself where we | ook
at things |ike student achi evenent, where
we conpare charter schools to District
school s but also simlar schools groups
to determ ne where their proficiency
rates are rising, and that, anongst other
mar kers, can determ ne whet her a school
neets the standard or doesn't neet the
standard. |If a school doesn't neet the
standard, there nmay be a decision that
has to be nade, whether we need to work
wi th the school and create conditions for
t he school to survive, not renew a
school. Like we did (unintelligible)
Acadeny, when we saw student achi evenent
rising, we brought them back off the
non-renewal track.

So there is sonething that we
are doing on the District side -- on the
charter side. It's just that the | aw
doesn't allow us to go into year 2 or

year 3 of a five-year termto say, you
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need to change sonet hi ng now or el se,
right? W have to wait five years.

So that's what's happeni ng on
the District side, the charter side.

SUPERI NTENDENT WATLI NGTON
Counci | mrenber Ahnmad, | do want to note
that inprovenent rates of three to five
percentage points within a given school
year are uncommon in a lot of districts.
One of the nyths is that public
traditional schools are not getting
better. The Council for Geat City
School s is actually going to publish a
book later this year and they're going to
| ay out the data to show that many of
those districts are actually inproving.

Now, here in the School
District of Philadel phia, we know t hat
we' re di sadvant aged because we're in a
state where the nunber of certificated
teachers has gone by 71 percent. So the
nunber one thing that |I'mfocused on
putting resources in is to teacher

devel opnent and training, because not all
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of us are at the | evel where we need to

be with regard to, A know ng nmy content.

| have the Human Resources
Departnent taking a | ook at all of our
mat h teachers to determ ne how nmuch math
do they actually have on their coll ege
transcripts and how do we need to get
i nnovative and get sone of our nath
teachers over at Tenple and ot her pl aces
to get what they don't need in terns of
content, how do we hel p our teachers to
better engage students and to al so
under stand how to connect with the
| earner and their famlies. Professional
devel opnent is a really, really big
priority for us.

COUNCI LMEMBER AHVAD:  Thank
you.

Thank you, Chair.

COUNCI LMEMBER THOVAS:  Thank
you, Counci | nenber.

The Chair recognizes
Counci | mrenber O Rourke, followed by

Counci | renmber Landau, and then we w ||
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cl ose out with Council menber Young.

COUNCI LMEMBER O ROURKE:  Thank
you, M. Chair.

And wel cone back. We were
tal king a bit about teacher retention
when | left off wwth you. 1In addition to
retaining our incredible teachers, | also
want to tal k about how Phil adel phi a
school s are preparing the next generation
for careers in education or governnent
really, both extrenely inportant fields
wi th high vacancy rates.

Are there any existing prograns
in our District high schools that prepare
students for future careers in teaching
or for public service?

SUPERI NTENDENT WATLI NGTON:

Yes. There are prograns that train our
young people to becone teachers, SLA
Beeber, Parkway. |'mworking with

Presi dent GQuy Cenerals at the Community
Col | ege as we speak, not just to |aunch
t he Municipal College, which is a nunber

one priority and an exciting priority,
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we're al so planning a teacher prep mddle
col l ege high school in partnership with
the Community Col | ege of Phil adel phi a
where we are going to grow our own
teachers. W are going to diversify the
teacher pipeline, and we are going to
find resources for every single one of
our young people to go to coll ege debt
free and return here to teach.

COUNCI LMEMBER O ROURKE: |t
sounds like not only is it sonething that
you're currently doing but you're working
on goi ng deeper into it.

SUPERI NTENDENT WATLI NGTON:

Yes.

COUNCI LMEMBER O ROURKE:  From
what you have seen, and | probably could
assune because of your focus and your
comm tment your investnent in doing nore
of it, what have you seen so far as it
relates to the results of these kinds of
trainings or prep progranms, if you can
just say that for the record?

SUPERI NTENDENT WATLI NGTON: ' m
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sorry. Wat have we seen so far?

COUNCI LMEMBER O ROURKE:  \What
have you seen as a result of these
progranms, if you can just state it for
t he record.

SUPERI NTENDENT WATLI NGTON:

Sure. We've not put together a detailed
report, but it's sonething that |I'll have
t he Human Resources, the Talent teamto
do. 1've actually seen anecdotally --
|'"ve been to SLA Beeber. | visited there
wi th Senator Vincent Hughes and others
and President Streater and others to

cel ebrate sone new teachers and ki ds who
are getting their pre-teaching work done
t here.

W' ve seen nore peopl e say,
| ook, we're excited about getting paid as
student teachers, so we're nore likely to
stick with this thing and that
| egi slation that went through.

And then, third, we've al so
seen sone students who left Parkway to go

work at KenCrest, and we intend to get
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t hem back in the School District.

But as far as a full-fl edged
data report, we've not produced that yet,
but we wll.

COUNCI LMEMBER O ROURKE: Can
keep going, M. Chair?

COUNCI LMEMBER THOVAS: (One

COUNCI LMEMBER O ROURKE: (One
nor e?

Li ke many of ny col | eagues,
i ncl udi ng Chai rman Thomas, actually as
well as -- not ny coll eague but Madam
Mayor this norning have shared sone
serious concerns about the school
facilities. Fromny understanding, the
last tinme the School District did a full

facilities conditions assessnent was

2015.

SUPERI NTENDENT WATLI NGTON:
2017.

COUNCI LMEMBER O ROURKE: 2017,
okay. It looks |ike another parti al
assessnment was done in 2020 as well, but
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It doesn't appear to provide updated data
for a large nunber of facilities.

Wien does the School District
plan -- and if you've already answered
this, | apol ogi ze, but when does the
School District plan to update these
assessnments for all of the facilities?

SUPERI NTENDENT WATLI NGTON: W
wi Il have all of the conprehensive data
in a database for all of our
Di strict-operated schools, all 300
bui | di ngs, by Decenber of this year.
We're currently noving in earnest with a
sense of urgency to staff up a project
team which we will launch officially
once we have all the data in so that we
have accurate data for all our
facilities.

COUNCI LMEMBER O ROURKE: Thank
you, M. Superintendent.

Thank you, M. Chair.

COUNCI LMEMBER THOVAS:  Thank
you, Mnority Wi p.

The Chair recognizes
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Counci | mrenber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank
you.

Thank you so nmuch. We'll try
to do a lightning round. | had a second
cup of coffee.

What do you see as the rol e of
the Charter Schools Ofice in both
oversi ght and accountability as well as
support for the school s?

PRESI DENT STREATER: Wl |,
nunber one, | believe that the | aw
dictates --

COUNCI LMEMBER LANDAU:. Board of
Ed. Sorry.

PRESI DENT STREATER: Yes. |
believe the |aw dictates our role. CQur
role is to hold charters accountable for
results. That's how the charter school
| aw was created. Ensure equitable access
for all students, which is one of the
reasons why there's a conversation around
Frankl in Towne; that charter school |aw

says that children fromcityw de shoul d
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have access to any charter school, no
matter where they are. And then keeping
the public aware of how charter schools
utilize public dollars.

But with that being said, we do
think that once a school is authorized,
that the Charter Schools Ofice role is
to do what it can to support and provide
support for the charter school, while
al so respecting i ndependence. And |
think one of the things that | think sone
people get -- | think we conflate is
I ndependence versus support. Sonetines
there's a pushback for the support,
because we want to do it our way, and
that's what the charter school |aw
provi des, but whenever the CSO convenes
these small |end communities where
charter schools can cone in and | earn
best practices, | think that that work
has been hel pful .

Two, the Charter School Ofice
believes that it should nmake the process

not as onerous as it relates to like the
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paperwork piece, right? That's why the
CSO has created the early w ndow for
charter schools who need a little bit
nore tinme or early access to nmaybe
address sone things that m ght not be
accurate in their report. But other than
that, we believe that the Charter Schools
Oficeis to ensure that there is -- the
standard of care for education is
mai ntai ned in the charter school sector,
and | believe that the Board's role is to
deci de whet her or not the school should
be aut horized or de-authorized.

COUNCI LMEMBER LANDAU. Have you
done an assessnment of the charter |eaders
to make sure that we don't have anot her
situation |ike Mathematics, CGvics and
Sci ences? | got another question.

PRESI DENT STREATER: The sad
part about Mathematics, Science and
Cvics is that | personally sent an
e-mail to the Board Chair of that schoo
in the sumer and |, for whatever reason,

did not get a response. The next thing I
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heard was in the newspaper two nonths
| ater that the school was going to close.

So right now |l don't know if
there's another school out there waiting
in the wings to potentially sell the
bui Il ding fromunder the operator, but I
do know that the CSO is doing everything
it can to try to be a better partner with
our school s.

COUNCI LMEMBER LANDAU:. This is
for Dr. Watlington. W're all very
concerned as we're hearing the nunbers
today that we're eking up here, eking up
there. W know that we're graduating
students who are still struggling with
basi ¢ mat h, basic reading.

What ki nd of assessnent do you
guys do in your office weekly or
ot herwi se | ooking at the | owest
perform ng schools, the ones with the
greatest chall enges? Wat kind of focus
are you doing on that to give them an
extra hand?

SUPERI NTENDENT WATLI NGTON
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Absolutely. W look at the data with
regard to attendance, academ c
achi evenent. We | ook at Star Assessnents
that we do throughout the year. That's a
di agnostic assessnment. And we start --
we tier the schools, the schools that are
at the very bottom the schools that are
at the mddl e, and the schools that are
the nost -- that have the best performng
ratios, and we try to figure out what
custom zed supports need to go in those
particul ar school s.

| do think it's inmportant, if I
m ght say, Council nenber Landau, that if
we -- in the context of we got to neke
nore inprovenent. \Were we are i s not
good enough, but | think the extent to
whi ch Council can help say to our
teachers that we recogni ze the
I nprovenent in 14 out of 17 areas, that
we recogni ze that the bottomis
i mproving, that we recognize that the
graduation rate is going up and that

1,200 | ess kids are dropping out of
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school and to say, hey, thank you, keep
wor ki ng, we're behind you, | think that
will kind of help notivate us to get even
nore i nprovenents.

COUNCI LMEMBER LANDAU: 1'm a
huge fan and a cheerl eader of the
educators. | think they're doing a great
job. That's why ny first questions were
really about counsel ors, social workers.
We nust have nore supports for the
teachers. They cannot do this on their
own. We want to give them everything
that they deserve in order to nake their
cl assroons the easiest they possibly can
be so they can educate our little
schol ars.

Thank you.

COUNCI LMEMBER THOVAS:  Thank
you, Council nmenber. W know you got a
former teacher on your staff, so you got
that inside information as it relates to
what goes on in our schools.

Last, but not |east, the Chair

recogni zes Counci | nenber Young.
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COUNCI LMEMBER YOUNG  Thank
you, M. Chair. Having a former teacher
on your staff is a plus. One of ny
staffers is a forner teacher at Ben
Franklin, former CTE teacher at Ben
Franklin. So the things that he's told
me, really | learned -- in February he
|l eft to cone work for me. So the things
that 1've been told about how the Schoo
District operates is just -- | just
really didn't want to believe it.

But 1'mgoing to take a mcro
| evel approach to tal k about sone Fifth
District-specific schools in the
budgeting, because |I'mtrying to figure
out how the School District allocates
resources towards certain schools.

And just to give you sone
numbers, this is fromthe nunbers that
were provided to us. | want to take a
| ook at six schools in our district.
Adai re, the average spend per pupil, per
student at Adaire is $11, 441, right,

based on your nunbers you provi ded us,
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and they have a 38 percent econom c
di sadvant age.

Bache-Martin, the average spend
is $23,559. They have a 57 percent
econom ¢ di sadvant age.

The third school, Dobbins, has
a $15, 889 per student spend with 90
percent being from econom ¢ di sadvant age.
And t he nunbers for Dobbins has been
going down for the |ast three years,
which is crazy to nme being that it's our
city's best known CTE school, right?

Then we have Ben Franklin.

It's a $17,500 per student with an
82 percent econom ¢ di sadvant age.

G deon, ny nei ghborhood school,
$25,881 with 91 percent econonically
di sadvant age, and Strawberry Mansi on Hi gh
School with $23,980 and 90 percent
econom ¢ di sadvant age.

And |'mjust |ooking at these
nunbers, and they're all out of whack.

Li ke no one |like set of schools has |ike

a standard, okay, we have this |evel of
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econom ¢ di sadvantage, so we want to pour
these resources there, right? Because
when | | ook at a school |ike Dobbins wth
a 90 percent econom c di sadvantage rate
and they're only spending 15, 000 per
student, where | | ook at Bache-Martin
with 57 and they're spending 23, 000 per
student and | look at -- then | |ook at
Ben Franklin, which is the feeder high
school of Bache-Martin, which is only
getting 17, 000.

So if I'"'ma parent who sends
their child to Bache-Martin for K through
8, I"'mnot sending themto Franklin,
because Franklin has | ess resources than
the school that they just are comn ng
from

So we have to -- |'mjust
trying to figure out how do you al
al l ocate resources per school per pupil?
Because from | ooki ng at the nunbers here,
it seens to be no rhyne or reason.

SUPERI NTENDENT WATLI NGTON
Thank you, Council nmenber Young. The
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lion's share of funding to schools, the
lion's share, is going to be represented
I n personnel and benefits costs, because
70 percent of school districts funding --
70 percent of our funding goes to -- is
very heavily personnel. W're a
personnel -driven organi zati on.

COUNCI LMEMBER YOUNG |'m
| ooki ng at that, though. So on this
sheet that you provided to us, it lists
the positions, principals, teachers,
cl assroom ai des, nurse, secretaries, et
cetera. It lists all of that per schoo
and the nunber of teachers per school.
So I'mlooking at -- it looks like -- |I'm
| ooki ng at the average. Like Adaire, for
exanple, has 26 and a half teachers
projected. Ethel Allen has 26.4 teachers
projected. So those nunbers are there,
but it still seens to be no rhyne or
reason why this one school with simlar
anount of students, simlar anount of
teachers has a budget that is

astronom cally different than another.
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SUPERI NTENDENT WATLI NGTON:  So
| can take a stab at that. Here's how
"' m going to suggest we think about it:
The difference between equality and
equity is that schools that have kids who
have uni que different chall enges need
nore, and they should get nore. W
agr ee.

COUNCI LMEMBER YOUNG | totally
agree, but when you say that, right, I
| ook at a school |ike Bache-Martin again
that only has 57 percent econom c
di sadvant aged students, then I | ook at a
school that's getting 23,000 per student.
Then | | ook at Dobbins with 90 percent
econom ¢ di sadvantage that's only getting
15, 000 per student.

SUPERI NTENDENT WATLI NGTON:  So
let nme say two things to you,
Counci | renber Young, and |'d be happy to
sit down offline to go into a deeper
di ve.

It's not just about the nunber

of children who qualify for free and
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reduced lunch. It includes things
like -- equity funding is designed to
i nclude things |ike the percentage of the
kids who qualify for free and reduced
l unch, things |like the nunber of special
educati on students, the percentage of
Engl i sh | anguage | earner students. You
can also factor in there sonetinmes the
academ c achi evenent indicator.

COUNCI LMEMBER YOUNG You're
telling nme what goes into equity funding,
but I"'mtelling you that the nunbers here
show that it does not -- it's not adding
up, right? Because, again, Dobbins is at
90 percent. They're receiving | ess noney
t han some of these other schools that,
you know, that have | ower nunbers than
they would, right?

So, again, | understand what
goes into it. You don't have to explain
that to ne. | get that. That's great.
But I'mtrying to figure out the
net hodol ogy, the forrmula. |s there |ike

a formula that says, you know, that you
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go and say, all right, per pupil, per
economn ¢ di sadvant age, per special ed,
we're allocating this anmount of dollars
for that particular student, school, et
cetera, because based on these nunbers, |
cannot, | guess, follow what that
met hodol ogy is.

SUPERI NTENDENT WATLI NGTON
Yes. In 60 seconds or less, Chair
Thomas, if you'll permt nme, I'Il just
say two things. Nunber one, yes, there
Is a fornmula. And, Council nmenber Young,
your ears nust have been burning
yesterday, because | net with ny
Princi pal Advisory Council and one of the
things they recormended to ne is that we
take a |l ook at all of the formulas, many
of which were devel oped nore than a
decade ago, to see how relevant they are
to our situation today.

Now, |et nme give you one other
cl ean exanpl e of why you may not be able
to see everything that we see in those

nunbers. Overbrook H gh School is a
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school that used to qualify for CSI
federal funding because of its
achi evenent |evel. Now, sonetinmes of the
| onest achieving schools we get federal
dollars. Once those schools inprove in
categories, those funding go away.
Overbrook is a school that inproved. The
graduation rate went up. They nmade sone
I mprovenent.

COUNCI LMEMBER YOUNG  And | get
that. And Overbrook is a fine \West
Phi | adel phia institution, right? [|'m
tal ki ng about schools in North Philly.
SUPERI NTENDENT WATLINGTON:  |'d
be happy to | ook at that and wal k through

it with you offline, if that will work,

sir.

COUNCI LMEMBER YOUNG  Thank
you.

COUNCI LMEMBER THOVAS:  Thank
you.

Let me just recogni ze the
Counci | President real quick.

The Chair recogni zes Council
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Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:

Yeah. And the line of questioning was
dead on. It was on ny mnd earlier
today, but | didn't get a chance to ask
this question -- this request rather.

Under other adm nistrations, we
woul d receive kind of a rubric that woul d
show all the schools in the Cty of
Phi | adel phia and the type of funding they
recei ved per pupil, right, and the other
different categories. | do renenber
receiving that in the past.

So the Chair requests if that
type of data could be put together so
that we can conpare what South
Phi | adel phi a H gh School gets conpared to
Nort heast Hi gh School, what Bartram
recei ves versus West Phil adel phia Hi gh
School, and then we can just take an
overall analysis in terns of equity. And
| know that that report exists because |
remenber when | received it before in the

past, it was a variety of different
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categories, but the spending was the key

per pupil, and it gave ne a chance to
kind of |ook at overall. And this is --
matter of fact, | think this m ght have

been under Dr. Arlene Ackerman. So it's
been sone tine ago, right, but | do
renmenber receiving that type of report
and it also gives us a snapshot to nake
sure that funding is being distributed
equi tably, right?

| went to Martin Luther King
Hi gh School and did a budget town hall.
The audi toriumwas magnificent. | Kkicked
of f the budget town hall in South
Phi | adel phi a H gh School, which is in
Squilla' s district, but nost of the kids
fromny district attends there, and it's
a vast difference, but | think MK Hi gh
School was a new school, which is good,
right?

At John Bartram H gh School ,
they were waiting to get security caneras
that we as Council pledged to have at

that particular school, but then there
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are ot her schools where they are
technol ogy efficient.

So | do officially request,
however you want to go about perform ng
the data analysis, but it would be
really, really inportant, really, really
inmportant. And | would also like to
conpare from-- you just got here. So
we' re tal king about addressing systematic
i nequalities, right, that have been
al ways going on here in the Gty of
Phi | adel phia prior to your
adm nistration, right? But if we're
tal ki ng about noving forward and doi ng
sonme things differently, it's a new day,
right, this would be the opportune tine,
one, sane thing as | nentioned to you
earlier. | know you said you would
welcone it. Let's ook at a forensic
audit just so the public -- because we
get asked questions too, right? Ckay.
Each year we're doing a tax increase,
which we're not doing this year, or sone

| evel of funding, right? And then we
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want to make sure that return on
i nvestnent, so we can be able to go back
in a transparent way to our constituents
and say, you know, our District is doing
their good fiduciary responsibility,
taki ng care of what they're supposed to
take care of, which | know that's the
case, but just having that data is good.
But the key conponent is just
maki ng sure that if a kid attends Bartram
or Tilden, they're getting the sane as
Meredith, McCall, all those schools on
t he east side of Broad that becone
| ottery school s because the nei ghborhood
get gentrified and they can start getting
the resources. And |I'm speaking from
experience. | live in South
Phi | adel phia, got Chester Arthur.
Everybody from t he nei ghbor hood went
t here.
I went to Childs El enentary
School all ny life as a kid. \When the
nei ghbor hood changed, the resources just

start plowing in, right? 1|'mjust
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tal ki ng about experience, because the
denogr aphi ¢ changed, the demand is a
little different. The District would
change response. But, however, it was
prior to you, prior to you.

And so | do want to officially
request, rather you call it a rubric,
rat her analysis of how funding is
di stri buted per schools in terns of
resources just so we can take a snapshot
of what it |looks |like across the Cty.
That's all.

SUPERI NTENDENT WATLI NGTON
Council President, |I clearly understand
what you're asking for.

And, Counci |l nenber Young, |
under stand and appreciate the spirit of

your question. Let us go do a little

further dig, homework, and we'll be glad
to follow up, and we'll neke it clear,
rank the vision, nmake it plain. | hear

you | oud and clear, sir.
COUNCI LMEMBER YOUNG.  Thank

you.
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COUNCI LMEMBER THOVAS: Thank
you, Council nenber Young, for your |ine
of questioning. | think it inspired a
| ot.

And what we will also do as
Chair of the Education Commttee, we wll
| ook at the different schools by district
and when we do our nonthly neeting, begin
to explore it by district to be able to
have conversation around equity,
finances, and other public safety-rel ated
I ssues that we feel |ike we need to do as
far as coordinati ng and wor ki ng toget her,
because | think Council menber Young ki nd
of sparked sonething that other D strict
Counci | mrenbers were probably thinking.

| do want to take a nonment to
say thank you. Thank you, Superi ntendent
Wat | i ngton. Thank you, Board President
Streater. Thank you to the entire
| eadership teamthat's here at the School
District of Philadel phia, as well as
current and fornmer School Board nenbers

who decided to sit through this entire
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conversati on.

| do always want to note for
the record that being a School Board
menber is a volunteer position. So
sonebody probably had to take off work
today, as you often have to do, to nake
sure that you're putting us in the best
interest to support our famlies and our
children. So thank you all for being
here. W truly appreciate you, and we
all know that we have nore work to do.

Wth that being said, we wll
call up Dr. Generals and the team at CCP.

SUPERI NTENDENT WATLI NGTON
Thank you for the opportunity, sir.

PRESI DENT STREATER:  Thank you.

COUNCI L PRESI DENT JOHNSON: |
al so want to take a nonent to acknow edge
Li sa Salley and Cecelia Thonpson. Thank
you for your service, School Board
menbers.

(Wtness approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:
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Let's rock and roll. Dr. Cenerals, how
are you today?

DR. GENERALS: Good. Good.
Thank you for having ne.

COUNCI L PRESI DENT JOHNSON:

Just state your nane and your title and
let's begin your testinony.

DR CGENERALS: Yes. Dr. Quy
CGeneral s, President, Community Col | ege of
Phi | adel phi a.

| want to thank you, President
Johnson and nmenbers of the Council.

COUNCI L PRESI DENT JOHNSON:  One
second, Dr. GCenerals.

Coul d we keep it down, please.
Thank you very nuch.

Dr. Generals, please proceed
wi th your testinony.

DR. GENERALS:. Again, I'd like
to thank you, President Johnson and
menbers of the Council. |It's been a |ong
day, so | will try to be as concise as
possi ble with our testinony.

| do want to begin with what's
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nost inportant. This Saturday we wil|l
graduat e about 1,667 students. A hundred
and six of those students are mddle
col | ege students. W've put a | ot of
focus on working with the School District
to try to get students through coll ege
earlier. Most cone through the Parkway
Central. Sonme cone through MaST
Community Charter School. Two hundred
and three of those students will be Catto
scholars. As you know, Catto is a
relatively new program and we're
graduating 203 students. Thirty wl|
cone through our CME program

Seventy percent of these
students will graduate and then transfer
to either Tenple or one of the area
uni versities, including Wst Chester.
Most go to Tenple. Many go to West
Chester, and we have quite a few that go
to Drexel and then throughout the area.
O course, you know there's quite a few
uni versities and col | eges and our

students transfer.
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Many of themw || take jobs
right out of graduati on.

(Technical issue with
m cr ophone.)

COUNCI L PRESI DENT JOHNSON: One
second, Doctor.

Pl ease proceed.

DR. GENERALS: All right.

Thank you. | think it's inportant to
give an update as to where we are
relative to com ng out of the pandem c,
because as you know, the pandem c was
pretty devastating to enrol |l nent and j ust
the overall status.

The good news is that over the
| ast acadenmi c year, we have posted five
percent increases in the fall. The
spring senester we're up four percent,
and as we nove towards the sunmer
senester, we're at ten percent. This
defies comon |l ogic, which typically says
t hat when the econony is good, Comrunity
Col | ege students tend to not cone. So

they're com ng despite the fact that the
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econony i s good and the unenpl oynent rate
is -- I"mnot touching anything. M body
Is giving off electricity.

(Technical issue with
m cr ophone.)

COUNCI L PRESI DENT JOHNSON:

Here you go.

We know how to inprovise around
here. Taxpayers' dollars. Go ahead,
sir.

DR. GENERALS: Are we good?

COUNCI L PRESI DENT JOHNSON:

Yes.

DR. GENERALS: GCkay. So 1,565
students are enrolled in dual enroll nment
prograns. That will be part of our
financial ask as | get to that part of ny
presentation. Fifty-seven percent of our
students are being retained, whichis a
fairly high nunber. W're trying to do
better.

W have becone an energing
Hi spani c-serving institution at about

18 percent. That's been a goal to nove
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t hat nunber up. We have sone conpeting
institutions around the Gty. So | think
we' re being successful based on the
support services that we provide.

In ternms of student support,
this year we will hire 20 faculty, two
advi sors. Many of them are repl acenent,
but sone of themare new. W continue to
support CME both with the grant dollars
as well as institutional dollars. W
commtted a mllion dollars to CVE to
expand to the | Am More program

W have a wonen outreach and
advocacy programat the College that's
qui te successful. W have the MarcDavid
LGBTQ Center.

We continue to build and to
strengt hen our PHA partnership. Right
now we have about seven or eight students
that are in there. |It's been as high as
16, | believe. Many of the students have
graduated. Sone of them have noved on.
So that the teamis noving towards trying

to fill those beds right now, and | hope
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to have a conversation with ny friend
Kel vin Jerem ah to be able to expand
that, because we think it's a really good
program for students that are either
honel ess or housing insecure.

We continue to provide food
col | aborati on and provi de peri shabl e as
wel | as non-perishables. W have a
garden on the canpus, Gady's Garden.
Very proud of that. And I think what's
nost inportant is that for the eighth
year in a row we have not increased
tuition. So we are very nuch conmtted
to trying to help students be successful
and to try to help themdeal with sone of
t he i ssues beyond bei ng successful in the
cl assroom

We know that students -- you
think of Maslow s law. They have to have
an opportunity to be safe and to be
secure in terns of what their financial,
econom ¢, and health needs are. W do a
lot in that space to try to hel p students

be successful.
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As you know, our workforce
portfolio is expanding as we speak. W
continue to provide -- we partner with
CHOP. W are providing their nurse and
nurse ai des gen ed courses so that they
can nove forward with their education
This is part of our Corporate Coll ege.

We do Corporate College as well as
contract training. W provide training
for SEPTA managenent and supervi sion
wor kshops.

W are working with the Gty in
trying to deal with the issues of
vi ol ence through a grant-funded program
referred to as Credi bl e Messenger
Acadeny. You may have heard of that.

W will roll out our Google
certificate program next week, which wll
i nclude IT support, data analytics, cyber
security. And we devel oped a degree for
the District's paraprofessionals, wth a
focus on special education. This is our
education pipeline that we think will be

quite successful. W just started that.
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As you know, at the CATC, the
Career and Advanced Tech Center, we have
a fairly large transportation center
where we have partnerships with Fiat,
Ford, Ni ssan, Subaru, and of course our
regi onal program Toyota, the Toyota T- TEN
program

W are now i nto our second
senester with the heavy trucks, so we're
provi ding training and opportunities for
students that are interested in being
truck nmechanics. W think that that's a
possibility for a lucrative career for
students.

Qur Ready-to-Weld Industrial
Wel di ng Pre-apprenticeship program has 49
students from Ben Franklin, Mstrom
Randol ph -- Mastbaum Randol ph. Quite
successful. We had one graduate this
year, a young |lady who is a senior. She
hasn't even graduated high school, and
she will be working for Rhoads
I ndustries. So that has the potential to

be quite successful in terns of pipelines
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into CTE and prograns such as that.

W are working with the U S.
Mnt with our conputer nunerical controls
program |If you' ve been out there, you
know t hat the equipnment |'mtalking
about, state of the art, brand new. So
we're really excited about the
opportunities that they provide.

We are working with the Navy
pi peline projects. It's a two-year
partnership wwth -- two-year partners,
the Navy pipeline two-year partners
programthrough the O fice of Naval
Research where they are providing sunmer
I nternships, paid sunmer internships into
their research institute.

We received the apprenticeship
Bui | di ng Anerica Grant working with
Phi | adel phia Wrks. As you know, Pat
Cl ancy is on our Board, so we have a
pretty good relationship with them and
we're trying to continue to expand that.

Thi s year agai n,

state-of-the-art equi pnent, we were able
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to educate 83 students in our dental tech
program and 65 students in our certified
nurse assi stant program Part of what
we're offering out in the Career and
Advanced Tech Center is not just advanced
manuf acturing suite but al so healthcare.
So we're quite happy about that.

In terms of STEM we're now, |
bel i eve, on our second termof a ten-week
aseptic technician program W are doing
all we can to continue to build in our
gene and cell therapy suite of prograns.
We had 23 students, nine of whom were
able to find enploynent through WiXi and
I nt egrat ed Mol ecul ar.

Qur Cinical Trials Research
Conference was quite successful where we
br ought professionals, doctors, from
around the field, fromaround the area to
work with our students in the field of
clinical research. W think that that's
an area in the gene and cell therapy
space that will provide opportunities for

our students.
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We did partner with Lincoln
University. W're now offering their
graduating students an RN in nursing. As
you may or may not know, Lincoln
di sconti nued their nursing program so
now t hose students are able to cone to
us.

W have a Jr. STEM Acadeny al so
at the CATC where the students, mddle
school and hi gh school students, are
| earni ng drones, 3D printing, and
robotics. W have a waiting list.
There's 158 students right now in that
program so we're quite happy about that.

| want to say that our
Institute for Comrunity Engagenent and
Cvic Leadership is quite inportant in
the City. | wanted to give you sone
I nformati on about that.

We're involved in an Adopt a
School program W have CCP Votes and
Ci vic Engagenent where we've been able to
regi ster close to 200 -- over 240

students to be able to vote, and we have
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a senester of service where we had over
250 students provide 3,000 hours of
service to the community. So we try to
really put neaning into the community.

I'd like to point out the fact
that we are asking for $10 mllion, of
which part of that, 6 mllion to 7
mllion, will go towards either the
capital and/or programrmati c devel opnent
of the Minicipal Tech, Minicipal Coll ege.
We haven't quite | anded on a nane yet,
but as you know, the goal is to align
Communi ty Col |l ege education with the
wor kf orce, the very specific workforce
needs of the Cty.

It is our hope that we are able
to provide pathways fromthe high schoo
all the way through to Community Coll ege
where we can have pre-apprenticeship
prograns as well as apprenticeship
prograns, worked very closely with the
City totry to hone in on the specific
skills that students will need, including

civil service skills, forensics.
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We right now are able to
coal esce the prograns that we currently
offer. So we're doing the soft building
now. W have prograns in crim nal
justice, public policy, |law and society,
forensics, cyber security. So we're
buil ding these divisions, if you wll,
that will provide a pathway for students
who are interested in going into any one
of these prograns.

W' ve had a conversation with
the Mayor's staff about how this is going
to build out, what it's going to | ook
like. It wll include workforce
devel opnent, specifically the CATC and
sonme of the things we're doing there,
but, again, the magic will be the
rel ati onship between the Coll ege and the
Cty and ensuring that --

COUNCI L PRESI DENT JOHNSON:
What's the tinmefranme?

DR CGENERALS: |'m sorry?

COUNCI L PRESI DENT JOHNSON:  The

ti mefrane.
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DR. GENERALS: So the --

COUNCI L PRESI DENT JOHNSON:  For
the programto be up and runni ng.

DR. GENERALS: So within the
first six nonths. Septenber is always,
you know, a push. W hope to be able to
coal esce the prograns and | ay out degree
prograns, certificate prograns so there's
an academ c pathway. As you know, this
is built around the Northwest Canpus up
on Godfrey. W have sone renovation that
has to be done there. That's probably
going to be mnimally a year before we're
able to get that going.

COUNCI L PRESI DENT JOHNSON:

This is Northwest Phil adel phia?

DR. GENERALS: Nort hwest
Phi | adel phi a.

COUNCI L PRESI DENT JOHNSON:  Not
North Philly at 17th and Spring Garden?

DR. GENERALS: Did | say North
Philly? Northwest Phil adel phia, Godfrey.

COUNCI L PRESI DENT JOHNSON:  You

sai d Northwest. | wanted to nmake sure |
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heard it correctly.

DR. GENERALS: Nort hwest.

COUNCI L PRESI DENT JOHNSON:
Nor t hwest Phi | adel phi a.

DR. GENERALS: Nort hwest
Phi | adel phi a.

COUNCI L PRESI DENT JOHNSON:  Not
17th and Spring Garden, the nmin canpus,
correct?

DR GENERALS: The academ c
prograns can begin there as well as our
ot her extension prograns, because we
of fer these courses at both canpuses.

COUNCI L PRESI DENT JOHNSON:
Where woul d the Municipal Coll ege be?

DR. GENERALS: It will
eventual |y be at the Northwest Canpus.

COUNCI L PRESI DENT JOHNSON:
Ckay. | wanted to be clear on that. |
don't think we heard that thus far, that
it wll be in the Northwest Phil adel phia.
We thought it would be at your
centralized nmain canpus, but thank you

for the clarity, though.
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DR. CGENERALS: Yeah. That's
the goal. So it wll be a unique
phenonena in that it will be directly
connected to Gty needs. Again,

Muni ci pal Col | ege, Municipal Tech Center,
we haven't | anded on a nane yet, but the
idea will be that students will go there
with the full understanding that they
will be on a pathway into Gty gover nnent
| obs.

COUNCI L PRESI DENT JOHNSON:
Anesorre.

DR. GENERALS: So by Septenber,
we' || have the beginnings of these
pat hways in place already. Sone of the
staff, they're here. They're already
begi nning to coal esce these prograns into
packaged academ c tracks.

Ri ght now we have courses kind
of -- | don't want to say scattered, but
they're in many different divisions. The
idea will be to pull these courses into a
way so that they actually represent a

degree and/or certificate while we begin
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the work on the northwest buil ding.

And then, finally, probably
what we think is the nost exciting is
that, as you probably know, we've
rebranded the Coll ege. W have new
synbol s, new | anguage, new articul ati ons
about who we are, Rise fromWthin. W
think that expresses our students' desire
and self-notivation to be successful. W
see it all the tinme, overcon ng
i ncredi ble odds to cone to college and to
be successful and to nove on. So we
think -- we really wanted to capture that
| dea.

We had a huge block party. You
may have been invited. Mybe sone of you
cane. It was really exciting. And so
we' re excited about the next chapter of
Community Col | ege of Phil adel phia, and
part of what |'ve tried to explain today
is that all of that represents the next
chapt er.

So wth that, I'll certainly

entertain any questions.
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COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch, Dr. Generals. And |
know we did 10 mllion during the m dyear
transfer to help get you started thus
far, so it's good to see that the
tinmeline is starting early in terns of
how you map out this initiative. Just
didn't know it would be up in the
nort hwest part of Phil adel phia, which is
cool, but when | think about Comunity, I
t hi nk about your core main canpus. And |
t hi nk such a significant investnent |
t hought woul d be at the actual main
canpus and go fromthere.

DR. GENERALS: You know, if
you're in the program it doesn't nean
you woul dn't be taking courses at the
mai N camnpus.

COUNCI L PRESI DENT JOHNSON:  No.
| got you.

DR. GENERALS: And/or online,
but the Northwest is that will be a
center.

COUNCI L PRESI DENT JOHNSON:
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That will be the center?

DR. GENERALS: Yes.

COUNCI L PRESI DENT JOHNSON:
Ckay.

DR. GENERALS: W're
envi si oni ng technol ogi es in sinulation,
especially if we get into public safety
i ssues, which is a need. W're
envi sioning sort of like a junior
acadeny, police acadeny, to help students
prepare to take that Nel son Denny, which
has been a problem

COUNCI L PRESI DENT JOHNSON:
Cool .

DR. GENERALS: And the nodels
that are out there, it's all about
technol ogi es and sinul ati on and an area
I n which students can be excited about
going to. So that's what we hope to be
abl e to build.

COUNCI L PRESI DENT JOHNSON:
Good. Awesone. Awesone.

| just have a couple snall

questi ons, because | know ny nenbers are
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queued up on the mc.

One, | want to give a shout-out
to Jasm ne Sessons, Chief Engagenent
Oficer.

Can we give her a round of

appl ause, y'all.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
Because we ain't going too hard on you.
We got to deal with Jasmne |ater on, you
know, but Jasm ne does a good job as
bei ng, what | call, outstanding
anbassador, all things Community Coll ege.
Been invited, yes, to the party and the
rebrandi ng and the center that you naned,
the center she started for wonen, which |
t hought was fantastic and phenonenal. So
you definitely got an asset that's a part
of your team So | just wanted to
acknow edge her, give her her flowers for
her hard work and her dedication, even

saying can y'all speed this up a little
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bit.

By anyway, let ne keep it
prof essi onal, stop playing around all the
tinme.

You have a food insecurity
col | aborative, right? How does your food
col | aborative focus on addressing food
i nsecurity for students that attend CCP?

DR. GENERALS: So we do wrestle
with the issues of food insecurity. W
have a food snack programthere whereby
we either purchase and/or take donati ons.
So we have a food pantry, which is always
pretty much stocked with perishables and
non- peri shabl es.

W have engaged students in a
garden that includes a groundhog.
Believe it or not, Philadel phia has
groundhogs. You can't just -- you have
to treat it very nicely. So the biggest
chal l enge there is keeping the groundhog
fromeating up the vegetables, which, you
know, a couple of tines a year, it yields

veget abl es for students, and we can
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them -- they can them and give them out
to students. And sonetines there have
been ti nmes when we've given themout to
the honeless. So we do that. W had
Phi | abundance cone. W had Phi |l abundance
conme during the corporate citizens --
what was it called? Qur Corporate
Vol unteer Council. And we packaged and
gave out tons of food. So it's an
ongoi ng process.

And then we have CCPcares. So
any student that is struggling, |ike

ri ght now, tonight have nothing to eat,

they can call into CCPcares and get
financial support and/or at least -- if
not the type of -- you know, if it's a

famly, we're able to direct themto
where they need to go. And we have our
Single Stop, which also provides avenues
towards food and opportunities for
students to eat and/or sl eep.

Many of our students, as you
know, were foster or are foster and they

hit 18 and they're emanci pated. So they
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find thensel ves, at best, couch surfing
and too often out in the streets and too
often in cars.

Nunmer ous stories where students
were working with Uber Eats and sl eeping
in the sane car. So they're resourceful,
and we try to support them as best we
can. And we do a lot of fundraising for
students. | don't knowif I'"'mallowed to
give a shanel ess plug, but our gala is
com ng up, and part of what we do with
t hose noney --

COUNCI L PRESI DENT JOHNSON:
What' s com ng up?

DR. CGENERALS: The gala, the
Col | ege' s annual gal a.

COUNCI L PRESI DENT JOHNSON:  The
gal a? Ckay.

DR. GENERALS: So we provide
schol arshi ps as well as opportunities to
neet sone of their personal needs.

COUNCI L PRESI DENT JOHNSON:
Awesone. | always respected the work

that you' ve done, so, Dr. Cenerals, keep
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up the good worKk.

I''mgoing to acknow edge
Counci | mrenber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank
you so nuch

Thank you for being here, and
t hanks for sticking around for us.

The Mayor's proposed budget has
given you flat funding for this year and
it's unclear what funding fromthe state
Is going to look like. The College
hasn't raised tuition in seven years, but
since 2020, we've seen inflation rising.
WIIl flat funding fromthe Gty force you
to raise tuition?

DR. GENERALS: | think "force"
Is a strong term You know, we try to be
as resourceful as we can. W try to wait
to see where the state is comng in.

Last year it wasn't nmuch, but we were

able to do it. But there could cone a
time where we would have to raise -- we
are forced to raise tuition as a result

of a lack of funding.
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So part of the $10 million is
to go towards sonme of these costs that
you' re tal king about. It's not a full
increase, but it's certainly a set-aside
for cost increase and inflation and
thi ngs that you're tal king about.

COUNCI LMEMBER LANDAU: | know |
for one, along with so many col | eagues,
want to support CCP as nmuch as possi bl e.
W think it's a gemin the Cty, but we
know that the staff is not paid as high
as it should be. So the MT Living Wage
Cal cul ator published new data show ng
that a |living wage for one person living
in Philadel phia is $46,000 a year. How
much does the | owest paid staff person in
CCP nake?

DR GENERALS: The | owest
hourly paid is -- we noved it up to 15, |
believe. 16.40, because it gets
I ncreased.

COUNCI LMEMBER LANDAU:  So
according to this cal cul ator, soneone

woul d have to make 23.59 in order to make
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t he $46, 000 a year for a living wage.
And we really support this staff in
getting as nmuch as they possibly can. |
know it's a struggle. | know you're not
rich wwth resources, but | know I, along
with many of ny coll eagues, would like to
see the staff paid nore for the amazing
wor k that they're doing.

| al so know that the Coll ege
has been outsourcing sonme of its work,
fromIT to HVAC, engineers, tutoring
servi ces, cleaning services. Wat would
it take for the College to bring back
t hese good uni on jobs?

DR. CGENERALS: So those changes
| argely were as a result of trying to
deal with the reduction in tuition
enrol | nent post-pandemc. W did
everything we could to not |ay people
off. W did not |lay anyone off. W
continued to provide increases in
salaries. And so where we saw areas in
whi ch we coul d get savings as well as,

quite frankly, greater productivity,
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especially in the H/AC area, it was
extrenmely difficult to find the type of
techni ci ans that we needed, and as you
remenber, during those tines there were
very specialized filters and ot her types
of things that we had to put in place.

We just didn't have the luxury to keep
searches open for a prolonged period of
tine.

The cleaning | would say is
pretty much the sane. W felt that there
was a real need. And, again, nobody was
laid off. These were through attrition
we replaced individuals. | don't know
what the exact nunmber woul d be, but I
think it would have to be a conbination
of time and productivity and we coul d
probably cone up with a way to staff
those positions, but we felt that it was
t he best and the nost practical thing for
us to do at that tine.

And, you know, just to get back
to the $16, those are primarily part-tine

folks. | don't believe we have any
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full -time people that are bel ow t hat
range, and it doesn't include the health
benefits, of which nobody under 40,000 at
CCP is paying into their health benefits.
So that original $15, we were ahead of
nost of the area institutions in terns of
an hourly rate, and that cane about
t hrough the | ast negotiation. W're
anxi ous to negotiate with the unions
right now, and I think if they would
negotiate with us, we could cone to a
happy nmedium and that's our goal.

COUNCI LMEMBER LANDAU:. Do al
full-time staff get benefits?

DR. CGENERALS: Do what?

COUNCI LMEMBER LANDAU:. Do al
full-tinme staff get benefits?

DR. GENERALS: Yes.

COUNCI LMEMBER LANDAU:  Ckay.
That's hel pful. Thank you.

"1l come back for another
round or -- | got nore.

COUNCI L PRESI DENT JOHNSON:

" mma all ow you to throw anot her one in
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t here, because this will be one round.

COUNCI LMEMBER LANDAU:  Ckay.
' ve been a huge fan, huge fan of SEPTA,
talk about it all the tinme, and | want
people to have -- as nany people as
possi bl e to have reduced fares, if not
free passes. So what have you done
towards this end or can you do in order
to give low cost or free transportation
to your students to get to school ?

DR. GENERALS: So over the
years, we've had different types of
prograns. They were limted, but we did
have SEPTA passes for students, and |
know this has cone up very recently. It
has not conme up to ne. That's what
happens when you don't negotiate. |
think that's sonething that we probably
could find a way to pursue, especially
for students, but we have not had nuch
conversation as it relates to that.
know it's an issue now, and we wl |
certainly look into that.

We did have prograns in the
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past. | believe SEPTA has rolled out
different types of prograns over the
years that |'ve been here, and we had
avai | abl e SEPTA passes for students, but
t hat sunsetted and not hi ng has happened
since, but certainly I'"'mopen to the idea
of providing neans, especially for
student s.

COUNCI LMEMBER LANDAU:  Students
and enpl oyees would be great. |If you
talk to us nore, we'd love to be a part
of that conversation. Thank you.

DR. GENERALS:. Sure.

COUNCI L PRESI DENT JOHNSON:
Thank you, Rue.

The Chair recognizes
Counci | menber JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

Me and Rue are on the sane
wavel ength with these questions here. So
just as a followup to Council worman
Landau' s questions, the nost recent Pew

report on the State of the Gty shows
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that too many Phil adel phians continue to
be | eft behind because of the skills gap.
This especially inpacts Bl ack and brown
peopl e. What does CCP need to better
help the Gty address these problens or
Is there any way that CCP can help
address these problens?

DR. GENERALS: So certainly,
agai n, the Career and Advanced Tech
Center is a little bit over a year. That
was built with the idea in mnd that the
Cty needed the types of skills that we
are providing. Comunity Coll ege of
Phi | adel phia did not have a wel di ng
training programbefore that. The high
schools did. W partnered with Ben
Franklin years ago, and then of course,
you know, Ben Franklin had asbestos
probl ens, so when they had to cl ose down,
we had to close down. So we now have our
own wel ding center. W think that's a
val uabl e source for jobs.

W think that the health

sci ence prograns we have, both dental
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tech and certified nurse assistants, are
entry-|evel positions for people that
don't have capacity otherwi se. And our
auto tech program probably has at this
poi nt over 150 students, hugely popul ar.
Those students -- our biggest chall enge
Is to keep themthere until they
graduat e, because auto tech centers grab
t hem before they graduate because their
skills are so good.

So we have made the comm t nment
to expand our portfolio, if you wll, of
career and tech, CTE prograns. W've
worked with the School District to align
those CTE prograns. The school -t o-work
pipeline is an examof that. W work
wi th Phil adel phia Wrks to identify
grants, grant opportunities both fromthe
state as well as the federal. W work
with the Navy pipeline.

W' re part of a consortium here
i n Sout heast Phil adel phia, us, Mntgonery
County Col | ege, Bucks, Canden, and

Del aware Community Coll ege, for the very
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| arge training needs that one coll ege
couldn't necessarily provide, so we share
our technical training opportunities, and
that's designed to provide neans for
hel ping with the econony here in
Phi | adel phi a.

And then, finally, | think this
Muni ci pal College is the next step up.
W have said the training is good, but we
need the connections to the jobs.

| spend a huge anount of ny
time tal king to conpanies and industries
totry to find not just job placenents
but internships. |It's a full package.
If you're teaching sonebody how to work
in a particular industry, it's really
hel pful to have that industry help you
identify what those skill needs are,
because it may be wel ding, but | have
found out that there's different types of
wel di ng.

COUNCI LMEMBER HARRI TY:  There's
a lot of different types of welding. |

cane fromthe industry.
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It's good stuff. I'mglad to
hear that. Listen, you know, | |ove CCP.
My wife is at CCP right now. She went
back to get her degree at 56. And while
when she first started she was, you know,
kind of frazzled a little bit, but you
guys hel ped her along the way through the
counsel ors and stuff like that to
actually get it, and now she's about six
cl asses fromgraduating. So big deal.

Just one nore question, Counci
Presi dent.

Because of their famly and
wor k obl i gations, roughly 75 percent of
the CCP students attend part tine. Wat
supports are in place to help part-tine
students succeed since they don't really
qualify for the Catto Schol arship or
anything like that? |s there any
supports that you guys are giving to help
t hose students that are actually only
going part time?

DR. GENERALS:. So nothing |ike

Catto. W just don't have the resources,
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and we've been talking with the Cty
about expanding it to partner, but we do
have -- prior to Catto, we have what we
referred to as the 50th Col |l ege Prom se
program which was private dollars. W
rai sed that through our fundraising
efforts, and we're able to provide a
nunber of students, part-tinme students.
There's certain caveats. They have to
hit certain benchmarks in ternms of their
grades. They have to be a Phil adel phi a
graduate. That's pretty successful.

And then we have a nunber of,
for lack of a better term specialized
schol arshi ps for people who are
interested in exactly what you're saying,
t he working nomwho is com ng back to
school to try to be a nurse or nedica
| ab technician, what resources are there
for them

So we have an advancenent
of fice whose job it is to organize these
dollars. | think they do quite well.

We're actually going to an event tonight
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wi th the Wanamaker Foundation. They are
an organi zation that provides for
students in CTE prograns.

So it's an ongoi ng issue, and
"Il say this, I'lIl close out with this,
|"ve been very nuch involved at the
national level with Pell, Pell grants.

As you know, both in ternms of the anobunt
of noney that goes to part-tinme students
as well as the noney that goes to

non- academ c degree-pursui ng students is
non-exi stent. There is no equival ent for
non-credit courses in welding and nedi cal
| ab, dental technician. There's no Pel
equi val ent .

Pel | has been the backbone for
hi gher ed for alnbst 60 years. 1It's on
the higher ed reauthorization. 1t's been
part of that. |[|'ve been here for ten
years. |It's been a part of that for ten
years. It has not noved, and | think you
know what's going on now at the federal
gover nnent .

So there's a huge hope that at

Page 362

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC
sonme point, the Pell grant, which is the
primary source for funding, will conme to
a reality and be able to provide support
for part-tinme students as well as
students who are in the technical CTE
fields.

COUNCI LMEMBER HARRI TY:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recogni zes Madam
Leader, Katherine G| nore Richardson.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you so nuch, Counci
Pr esi dent.

Thank you so much,
Dr. Generals, and to the team at
Communi ty Col | ege of Phil adel phia. And
in addition to that, | just wanted to
al so give kudos to --

COUNCI L PRESI DENT JOHNSON:  You
see how snooth that was. Ws that
snoot h?

Go ahead, Madam Leader.
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COUNCI LMEMBER RI CHARDSON:  |'d
also like to give kudos to Jasm ne
Sessons, Chief Engagenment O ficer of
Community Col | ege of Phil adel phia, who
really is a trusted source and sonmeone we
can always count on to work with us in
Council, and | just wanted to uplift her
work and the work of the new institute.
I"'mtruly excited about all the training
that will take place to ensure that we
are really raising up the next crop of
civically engaged Phil adel phians. So
t hank you very, very nuch

| just have a coupl e of
questions this year. One, your childcare
center. | know prior to the pandem c,
there was a childcare center. | think
it's on North 16th Street?

DR. GENERALS:. 16th, the
trailers, yeah.

COUNCI LMEMBER RI CHARDSON:
Right. And so has the childcare center
r eopened?

DR GENERALS: No. First of
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all, there were physical problens. It's
very -- they were very old, but nore
i nportantly, our students and faculty
were not using it.

COUNCI LMEMBER RI CHARDSON:
Real | y?

DR. GENERALS: It was mainly
bei ng used by the Fairnmount area | ocal
comunity people. W |ooked at the
nunbers and there was | ess than doubl e
digits in sone senesters where nmaybe
ei ght, nine, ten, conbination of students
and faculty, mainly faculty. There were
faculty that used it.

So, you know, the nodel, and it

not just us, is nore of a -- our students
need chil dcare where they are, where they
live. That's where their parents are.
That's where their transportation is.
The idea that they're going to conme to
school and drop off their child on the
school canpus and then stay there full
time, it's just not our reality.

COUNCI LMEMBER RI CHARDSON:  So
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do you think really it was the pandem c
that was the sort of end of the childcare
center?

DR. GENERALS: [|'msorry?

COUNCI LMEMBER RI CHARDSON: |
apol ogize. Do you think it's the
pandem c that was the end of the
childcare center or was it not perform ng
wel |l prior to the pandem c?

DR. GENERALS: It was not
performng prior to, all along. And we
kept it running, we kept it running, we
kept it running. It was primarily used
by the comunity, which, | nean, nothing
Is bad with that, but we were
suppl enenting it for the conmmunity. Qur
students were not using it.

So we were able to get a
federal grant. | forget the nanme of it.
CCAMPIS. It ended, but CCAMPI S gave
students vouchers to be able to take
their childcare in the conmunity. So
that's what we're trying to do now.

| think at sone point in the
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future we can revisit and integrate it
with an early childcare educati onal
program where students can intern. This
was out sourced, what we had. W had a
conpany that was running it.

COUNCI LMEMBER RI CHARDSON:
kay.

DR. GENERALS: So the nodel
that | would prefer is that we bring it
i nhouse and we have our professionals. |
think it would be very consistent with
t he education pipeline concept. And so
that's what we're aimng for now

COUNCI LMEMBER RI CHARDSON:
Sure. That was a quick round, but I
woul d I ove to revisit that concept with
you. It's sonething that we want to work
on here, particularly for not only our
muni ci pal workers but al so for those who
are doi ng business with the Gty in our
quadplex area. So | did bring this up
during the testinony with the First
Judicial District relative to a state act

that provides for a fee that can help
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towards the paynent of that particul ar
facility, but I do think as we're having
nore fol ks cone back to work and nore
fol ks com ng downtown, that that's
sonet hing we should look into. So |
woul d | ove to explore that nore with you
all.

| did hear the bell and will
honor the clock, but | just wanted to
mention, if you don't m nd, Council
President. Thank you very nuch.

Counci | menber Landau and al so
Counci | President Johnson tal ked about
the $10 mllion that we sort of
front-loaded in the m dyear appropriation
for this past spring. And so
Counci | menber Landau tal ked about the
potential for the tuition increase

relative to the funding availability, and

I know of the 10, you said 6 or 7 mllion
will be for the Minicipal University, and
so that will |eave about $3 or $4 mllion

for offsetting additional costs.

Wth the $10 million and with
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t he base budget of roughly $50 mllion,
how are you all dealing with that reality
IS ny question, because we asked that
guestion during Appropriations, that if
we front-load this, are we giving you 10
now and then 10 later? You understand
what |' m sayi ng?

DR. GENERALS: Yeah. Sure. So

| don't have a precise answer for you
ri ght now, because it's sonething that
we're continuing to work with. | think
t hrough the pandem c, we were
front-loaded a | ot of noney to recover
tuition, and sone of that, you know, is
fund balance. I1t's in the fund bal ance
now. So sone of these challenges, these
i mredi ate chal l enges, wll have to cone
out of that fund bal ance.

Qur enrollnment is going up, so

those are dollars that -- if the
enrol Il nent continues, | nean, it's been
over a year, it continues to grow up. |If

we get anywhere near where we were before

the pandemc, | think that will resolve
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that problem And, again, the state,
we're not sure where the state is com ng
in. Qur initial ask fromthe state was
an ei ght percent increase. The state
hasn't held us harm ess since the Corbett
Adm nistration, quite frankly. W're
hopi ng that the current Governor is nore
friendly. As you know, he's talking
about a system |f the system cones
t hrough, he's actually prom sing
15 percent. So it's our hope that
somewher e between ei ght and 15 percent
will go a long way towards neeting those
needs. And at the sane tine, we're
negotiating a contract, so --

COUNCI LMEMBER RI CHARDSON:
Thank you for the clarification.

DR. GENERALS: -- there's no
I mredi ate answer at this point.

COUNCI LMEMBER RI CHARDSON:
understand. | understand. | think we
just want to be cognizant of it,
particularly in Appropriations as well

when we see the mdyear, whether it's
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spring and/or fall.

But thank you for the
clarification. 1'Il cone back on the
second round, if we have one, but I
wanted to give a shout-out to our
Community Col | ege intern Daisy, who
worked with our office, and also to
Mal i ka Rahman. W hosted students from
her office as well. | wanted to thank
Dai sy for her service and for all the
work she did in our office. She was just
a stellar intern, and we really, really
enj oyed havi ng her.

Thank you.

DR. GENERALS: G eat.

COUNCI L PRESI DENT JOHNSON:
Thank you, Madam Leader.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

Good afternoon. | had a
guestion about the Catto scholars. Wat

sort of post-graduation tracks do they
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foll ow and what ki nd of workforce
devel opnment prograns did they receive as
students? Like what was the connections
made for then®?

DR GENERALS: Mbst of the
prograns that they have taken, there are
some who are in the nore technical areas,
| i ke computer technol ogies, who will go
into the work field, but they're not
taki ng the non-credit CTE prograns.

They' re taki ng academ c degree prograns.

COUNCI LMEMBER AHVAD: M/ next
question is about, on a simlar vein, the
new t echnol ogy center, and how
intentional are the pipelines to our
| ocal businesses as well as our City
governnent to really have a pipeline of
skilled workers ready for jobs that are
I n the near horizon?

DR, GENERALS: | would say a
huge anount of our focus is designed
towards precisely that. W nentioned
Rhoads. W nentioned -- well, Rhoads is

not really Gty, but the whole point in
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t he Munici pal Coll ege would be to better
align with the GCty.

So right now we do have
relationships with the Gty's
Transportation Departnent. | believe
sone of them are on our Advisory Board,
and sone students get jobs in that
departnent. We do provide training for
Cty governnent. | think | nentioned a
couple of them And we just received a
grant for the Credi bl e Messenger Acadeny,
which is a program designed to help
students through our crimnal justice
programto help students create credible
nmessages.

We have worked with City
governnment's Human Resources Depart nent
to provide different types of training.
Over the course of the |ast couple of
years, we've provided training for
seniors, so --

COUNCI LMEMBER AHVAD:  And in
terms of -- oh, sorry.

DR. GENERALS: So | guess the
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point is, we've always provided training
in different areas of the City, and |
t hi nk the Muinici pal School, the Mni ci pal
Institute is designed to nake that nore
intentional and nore precise in terns of
students going into those fields.

You know, we work with -- we
have a pretty successful health and human
behavi oral program and we work with
different entities within the Gty that
provi de those services. Qur students
provide clinicals, and then they al so
find jobs when they're able to when they
gr aduat e.

COUNCI LMEMBER AHVAD: We have a
great need in that area.

My final question is, you
menti oned gene therapy in your testinony,
which is one of the nost prom sing
I ndustries in our econony. One of the
maj or issues that have been nentioned by
the |l eaders in this space is difficulty
finding skilled workers and recruiting

peopl e i n Phil adel phi a.
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Do you have any data on how
many graduates stay in Phil adel phia
versus noving to other hubs |ike Boston
or San Francisco, and how wel| are these
graduates doing in these well-paying
careers with prom se of upward nobility?

DR. GENERALS: In specifically
the gene and cell therapy area?

COUNCI LMEMBER AHVAD:  Yeah.

DR GENERALS: | don't know
that we have precise data for that.
know at | arge our graduates stay here,
and we have data for that, and we can
derive the students that -- we have a
very successful Wstar program even
before this becane -- | shouldn't say a
t hi ng, but even before gene and cell
therapy really becanme a push here in
Phi | adel phia, Community Coll ege of
Phi | adel phi a has been involved wth The
Wstar Institute for many years. So
there are many graduates fromt hat
program who may or may not have gotten

into gene and cell therapy. Many of them

Page 375

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC

went out to nedical school. Many of them
went out to different fields in the STEM
fields.

So we're expandi ng that now.
W' ve received dollars through our
aseptic program We have a very
successful biology and chem stry program
We bought all brand new | abs. So
students who may find their way into one
of these specialized prograns, they wl|
obviously find jobs, but we have nmany
students who don't necessarily go through
there but get the sane training. W have
t he bi ot echni ci an program where those
students in many ways is kind of the sane
fields where they have to be adept at the
t echnol ogy and the equi pnent and how | ab
experinents are set up. So that's been
in place for quite a few years, and many
of those students have graduated and
stayed in the field, but I don't have an
exact nunber.

COUNCI LMEMBER AHVAD:  Yeah.

The reason | ask is when we are inviting
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nore conpanies to cone who need these
kind of skill workers and conpani es that
are going fromthe bench, Iab bench, to
commerci ali zation, we want to keep them
here and we want to have a workforce. So
that is the marriage I'mlooking for to
see how intentional we can be about that
speci fic pipeline, because that is going
to be a high-paying job, and there's
growt h there, neaning you can train
yoursel f beyond where you start ed.

So | would love to work further
wi th you and your departnent to think
t hrough what that | ooks |ike, because one
of the things that nmake peopl e hesitant,
conpani es, to cone here is the workforce
I ssue. So thanks so nuch for doing a | ot
in that arena. W appreciate that.

DR. GENERALS: Absolutely.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes N ck
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O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, M. President.

Good afternoon, good evening.

DR. GENERALS: (Good afternoon.

COUNCI LMEMBER O ROURKE: CCP is
a community college inreality as well as
the name, as diverse as the Gty and
nei ghbor hoods that it serves. As an
institution, it expands the very
definition of higher education by being
an accessi ble vehicle for social nobility
for Philadel phians. It is a real steward
of opportunity with a curriculumthat
directly prepares students for careers in
our city.

So we appl aud CCP for
recogni zing that there is no typica
school student and for working creatively
to lower barriers for students who could
not otherw se afford to | eave their
honmes, famlies or work to study at CCP
but there certainly is nore work to be

done.
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I wanted to ask a question
about childcare facilities, specifically
| think Majority Leader kind of touched
on what we wanted. So this is from sone
of our constituents.

Qur nei ghbors at Mont gonery
County Community Col |l ege --

DR. GENERALS: Nei ghbors where?
' msorry.

COUNCI LMEMBER O ROURKE:
Mont gonery County Community Col | ege and
Bucks County Comunity Col | ege have
significantly | ower class sizes than CCP.
We agree that students in Phil adel phia
need nore support, not |ess, than our
subur ban counterparts, and that is -- and
that this is an inequity that
short changes our students.

In K through 12, these kinds of
I nequities across the Comonweal th were
recently ruled unconstitutional. The
question is, do you think that CCP
students deserve to at |east have the

sane cl ass sizes as the suburban school s
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that are simlar like this, and what
would it take for us to actually do that,
if so?

DR, GENERALS: So | neet with
t hose presidents alnbost on a nonthly
basis and |'m not sure where the data
cane from but | would disagree that
their class sizes are significantly
smal l er than ours. | would say that we
are obligated based on the Federation's
contract to have class sizes of 22, and
our average is 20 for the nost part.
Those areas where the need is greatest,
primarily devel opnental, basic skills,
ESL, those nunbers are in the teens.

There are high-end courses,
your psych courses, your sociol ogy where
I think we have a cap of 35, 36, and
we're below that as well.

So | would need to see the data
in order to respond appropriately, but I
woul d say it could be, but I don't know
that that's necessarily the case.

COUNCI LMEMBER O ROURKE:  Very
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well. Let nme nove to faculty and staff
wages. | want to celebrate CCP steadily
increasing enrollnment. This is a
hearteni ng sign, because the students
wer e di sproportionately inpacted by the
pandem c, as we've di scussed.

However, while enrollnent is
neari ng pre-pandemc |evels, there's been
a 23 percent reduction in faculty and
staff, as we understand it. Teachi ng,
| ear ni ng, and access, the unequivocal
m ssi ons of CCP, are fundanentally
dependent on CCP's ability to attract and
retain quality staff and faculty. So
this is the twofer so I can get up off
the Council President's tine.

A living wage for one person
living in Philadel phia is 46K per year
sonehow. How nuch do the | owest paid
staff at CCP actually nmake?

DR. GENERALS: The hourly
enpl oyee is 16 and change.

COUNCI LMEMBER O ROURKE: And

how nuch new operating noney woul d CCP
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need to raise the mninumto 23.5 an
hour, which cones out to 46K per year?

DR. GENERALS: | would have to
calculate and figure that out. Don't
forget that part of their salaries
i ncl ude health benefits. So increasing
staff increases health benefits,

i ncreases retirenent benefits. You know,
I would have to figure out what the
formula for that is.

COUNCI LMEMBER O ROURKE: Heard,
but | should say that over --

DR. CGENERALS: | said the
16-plus that | just nentioned, they are
the | owest paid, |owest skilled enpl oyees
of the Coll ege.

COUNCI LMEMBER O ROURKE: And
it's super inportant | think that fol ks
have a |ivable wage in the domain within
which they live. Just for sone context,
over 50 full-tinme, as we understand it,
CCP staff menbers currently don't nake a
living wage for a famly of one, which is

obvi ously very challenging in our mnd.
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So we think that should certainly cone
up.

Let ne nove on to ny next
piece. Full-tine and part-tine faculty
at CCP are unlike their counterparts at
ot her higher ed institutions because they
are uni quely dedicated instructors rather
t han researchers.

DR. GENERALS. Because they're
what ?

COUNCI LMEMBER O ROURKE:

Uni quel y dedi cated instructors rather
than just researchers. W need faculty
nenbers to feel that they are ful
menbers of the CCP community, not
contingent or expendable, so who are
paid -- folks who are paid enough to
participate fully in college affairs,
commttee activities, curricular

devel opnent, and academ c counseling. So
what are you exploring to make faculty
j obs nore secure and better resourced?
And that will be it for ne.

DR. GENERALS: So we have a
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full conplenent of faculty support
prograns, including tuition
rei mbursenment, including travel noney.
We t hroughout the course of the year have
different types of faculty devel opnent
progranms in various areas, curriculum
pedagogy, assessnent, planning.

W agree that our faculty are
teaching faculty. They're not
researchers. In the |ast go-around, that
was part of the argunent that we had
relative to that, that we felt their tine
shoul d be spent on being better teachers
and -- basically better teachers.

COUNCI LMEMBER O ROURKE:  Ckay.
Wel |, again, thank you --

DR. GENERALS: WMany of -- you
know, many of our faculty, they had the
choi ce of choosing the anount of credits
they wanted to teach. The traditiona
amount of credits is 30 credits a year.
And t hose of you that were around, you
knew t hat was part of the debate. W

settled on they could choose. If they
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were there, you can decide what you
wanted to teach, and many of them chose
27, 24. Most of them especially the
newer ones, chose the 30, with of course
t he i ncreased noney.

COUNCI LMEMBER O ROURKE:

Dr. Cenerals --

DR. GENERALS: W do not argue
with the idea that our faculty, our
teaching faculty, we hold them in terns
of pronotion, tenure, and those types of
t hi ngs, accountable for their teaching
strategi es and net hodol ogi es and success
in the class, not for research.

COUNCI LMEMBER O ROURKE:  Dr.
CGenerals, ny time has expired. | thank
Council President for his tinme and thank
you for being here today.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber |sai ah Thonas.

COUNCI LMEMBER THOVAS:  Thank

you, Council President.
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I"'mnot going to be long. |
want to echo the sentinents of a ot of
nmy col |l eagues and say thank you to you,
Dr. Generals. O course thank you to the
amazing Ms. Jasm ne Sessons, the
| eadershi p team over at CCP, especially
your athletic director and your coaches.
W' ve worked very closely with you on a
nunber of different initiatives. And I
appreci ate you recruiting Phil adel phia
kids as it relates to comng to your
school, your program and then being a
part of your athletic stuff.

Look, Dr. Generals, |I'mgoing
to get right to the point. You clearly
have a contract issue taking place right
now. This is the |egislative branch of
governnent that wants to hel p you sol ve
it. | listened to Council nmenber
O Rourke's questions, and |I'm kind of
di sappoi nted that you didn't cone here
today with a nunber, saying, City
Council, if you give nme this anount of

noney, it will put nme in the position to
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sol ve our contract dispute. So aml
wrong in that assessnent?

We clearly know you have a
contract dispute. You can clearly tel
by the Council nenbers' |ine of
qguestioning that we want the contract
di spute settled and we want to be able to
pay the people who work at CCP a quality
wage.

W can't go back to the Mayor
and say, CCP needs this nmuch noney to get
rid of the contract dispute, if you don't
give us that dollar amount. So ny
guestion is, how nmuch noney do you need,
right? The only person | ask this to
besi des you is ny wife. How nuch noney
do you need to solve this problen? G ve
me the dollar anmount, how nuch you need
to fix this. [If you don't know ri ght
now, cone back to us.

DR, CGENERALS: If what?

COUNCI LMEMBER THOVAS: | said
i f you don't know the dollar anmount right

now, cone back to us, because at the end
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of the day, it's not like you're a
corporation that's benefiting a great
deal off of the tax dollars that we're
giving you. You are running a
institution that primarily services
di sadvant aged people that we all
represent that we want to see do better.
So we want you to be successful. W want
your staff to be successful, and the
wor st thing that we can have right nowis
a contract issue while we are in the
m dst of our Mayor's first and our
Council President's first budget
negoti ati on.
So as the Chair of the
Education Commttee, if you don't have a
dol I ar anmount right now, that's fine. W
want to fix this. W want to fix it.
Last question, dual enroll nent,
that's ny baby. | love the Catto
Schol arship program | |istened to one
of your professors talk alittle bit
about the program and the services the

program offers. Now, the services that
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the programoffers are amazing, but it
did rai se sone | evel of concern about
students who cone from Phil adel phi a who
are not eligible for the Catto
Schol ar shi p.

So |I'''mwondering two questions
and |1''mdone. How are we supporting
students who are not eligible to be in
the Catto Schol arshi p? Because it's not
just about the free tuition. | |earned
this fromyour people. Y all give them
all type of ammzing w aparound services.
So, again, what do we need to do to
replicate those services so other
Phi | adel phi a students can take advant age
even if they're not in the Catto
Schol arship progranf? And every tine |
see you, |I'mgoing to ask about dual
enrol | mrent, because | think that's one of
the best gifts that we give our students,
IS an opportunity to graduate from hi gh
school and have an associ ate's degree,
and nobody, to nmy know edge, does it
better than CCP

Page 389

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 30/ 2024

4/ 30/ 24 - WHOLE - BILL 240179, ETC

So talk to me about those two
t hi ngs, sir.

DR. GENERALS: Forgive ne, but
| failed to nention in our ask in
addition to the 10 mllion is 500, 000 for
dual enrollnment. So that's part of the
ask, to support dual enroll nent.

W agree. We think with all of
the issues connected to cost of higher ed
and tine and, you know, keeping students
busy through their junior and senior year
i n high school, that is probably the best
t hat can happen.

In ternms of the contract, |'m
at alittle bit of a disadvantage,
because we were negotiating and | thought
we were negotiating pretty nuch in good
faith. And so sone of these things that
you all are nentioning just canme up
Friday, to be honest. First time | heard
about the issue with SEPTA was Fri day.

So l'mwlling to negoti ate.

We put forth a good-faith offer, what we
t hought was good faith. The way
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negoti ati ons happen, cone back wth
sonet hing el se and we can go fromthere.
And | think if we can find a spot where |
think we can agree, |'d be nore than
willing to come to you and say, you know,
this is going to cost $4 mllion, this is
going to cost $12 nmillion over the life
of a contract.

COUNCI LMEMBER THOVAS: So
basically you're just a little too early
In the negotiation process to determ ne
t he nunbers?

DR. GENERALS: Their contract
Is not up until August. It is not up
until August. So this was -- you know,
nmy experience with negotiations, it's a
process and you go through this process.

So we've been -- | thought we
were working in good faith. You know,

t hey cane, you know -- and | don't want
to talk about them but they cane to the
negotiations Friday with students. W're
not negotiating with students. W have

pizza with the President. They got
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I ssues -- if students have issues, they
conme directly -- they cone speak to ne
directly.

So, you know, | don't want to

start any bad faith. W' ve been trying
to work with them and sone of these
things, they're comng as a little bit of
a surprise, because we were negotiating
with them | thought we were negotiating
in good faith. Maybe we need to go back
and sharpen our edge a little bit and see
if we can find a way to cone to a nunber
and we can get you that nunber.

COUNCI LMEMBER THOWVAS:  So,
Council President, | just want to be
cl ear, because | want to cl ose out.

| do not want to accuse you or
anybody el se in | eadership at CCP as
negotiating in bad faith, because that's
not what |I'msaying. Wat |'msaying is
that you have an issue, and we want to
hel p support you with that issue, not
just because of the great work that you

do and your | eadership team but also
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because we recogni ze that the people who
work there as well as the people you
serve are the constituents that we
represent and we feel obligated to nake
sure they have the best possible product.
And | want to be clear, | do believe in
you and your teamto produce the best
possi bl e product.

So | don't want you to take
this as us criticizing you in the sense
of what is going on, because | personally
don't know enough about what's goi ng on.
| just know that there's a dispute. The
timng is bad, and we need to get it
resol ved as soon as possible.

Thank you, Dr. Cenerals. Thank
you again to your team

Counci| President, thank you,

COUNCI L PRESI DENT JOHNSON:
Thank you for your tine.

Dr. CGenerals, we appreciate you
taking time out of your schedul e and

bei ng here today. W support your
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efforts. You got an extra plus today
fromthe Wiip of the majority party. W
want to be actively supporting you to
make sure you'll be able to address this
contract negoti ations.

And so with that being said,
t hank you, and continue to keep up the
good work on behal f of the students that
attend CCP here in the Gty of
Phi | adel phia. Thank you very mnuch.

DR. GENERALS:. Thank you.

COUNCI L PRESI DENT JOHNSON:  Any
ot her questions or comrents from nenbers
of the Commttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, the Chair recognizes
Counci | menber G I nore Richardson for a
notion that the public hearing and
meeting on the bills and resol utions
before the Conmttee today stand in
recess until Wednesday, My the 1st, 2024
at 10:00 a.m in Room 400, Cty Hall.

COUNCI LMEMBER RI CHARDSON:
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Thank you. Thank you, Council President.
I nove that City Council's Commttee of
the Whole stand in recess until
Wednesday, May 1st at 10: 00 a. m

(Duly seconded.)

COUNCI L PRESI DENT JOHNSON: It
has been noved and properly seconded that
the public hearing and neeting on the
bills and resolutions before the
Commttee today stand in recess until
Wednesday, May the 1st, 2024 at 10:00
a. m

Al'l those in favor will signify
by sayi ng aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:  The
ayes have it, and we are in recess until
tonorrow, 10:00 a.m

Thank you.

(Conmittee of the Wuole
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adjourned at 5:20 p.m)
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