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COUNCI LWOMAN  QUI NONES- SANCHEZ:
Good norning. It is Wdnesday, March 2,
2022. This is the Conmttee on
Appr opri ati ons.

Bef ore we begin this public
hearing, | wanted to nake the foll ow ng
announcenent: Due to the continuing
threat of public health from COvID 19 and
the variants, Gty Council Committees are
currently neeting renotely. W are using
M crosoft Teans to nmake these renote
heari ngs possi bl e.

I nstructions for how the public
may view and offer public testinony at
t hese public hearings of Council
Committees are included in our public
notices that are published in the Daily
News, Inquirer and Legal Intelligencer
prior to the hearings and can al so be
found on PHLCouncil.com | note that the
hour has cone.

Clerk, will you please call the
roll to take attendance. Menbers that

are in attendance, will you pl ease

Strehl ow & Associ ates, |nc.
215-504- 4622
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i ndi cate you are present when your nane
is called. Also, please say a few bri ef
wor ds when respondi ng so that your image
can be di splayed on screen when you
speak.

M. derk.

THE CLERK: Good norni ng,
everyone. Madam Chair Maria Qui nones-
Sanchez.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
| am present.

THE CLERK: Counci | menber
Kenyatta Johnson.

COUNCI LMAN JOHNSON:  Present.

THE CLERK:  Counci | menber
| sai ah Thonmas.

COUNCI LMAN THOVAS: Present.

THE CLERK: Counci |l nenmber Bri an

O Neill.
COUNCI LMAN O NEI LL:  Present.
THE CLERK:  Counci | menber David
Oh.
(No response.)
THE CLERK:  Counci | menber All an
Donb.
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COUNCI LMAN DOVB: Good nor ni ng,
Madam Chair and col | eagues. Present.

COUNCI LMWOVAN QUI NONES- SANCHEZ:
Thank you. Good norning, everyone. A
quorumof the Commttee is present and
this hearing has officially been called
to order. This is the public hearing of
the Conmttee on Appropriations regarding
Bill 220114.

WIl the Cerk read the title
of the bill.

THE CLERK: Bill No. 220114,
aut hori zing transfers and appropriations
for Fiscal Year 2022 fromthe Genera
Fund, certain or all Cty offices,
departnents, boards and conmm ssions, and
the Grants Revenue Fund, certain or all
City offices, departnents, boards and
comm ssions to the General Fund, certain
or all Gty offices, departnents, boards
and conmi ssions, the Water Fund, certain
or all Gty offices, departnents, boards
and conmi ssions, and the Aviation Fund,
certain or all Cty offices, departnents,

boards and conmm ssi ons.

Strehl ow & Associ ates, |nc.
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COUNCI LVWOVAN QUI NONES- SANCHEZ:
Thank you. Before we begin to hear
testinmony fromour w tnesses we have for
t oday, everyone who's been invited to the
nmeeting to testify should be aware that
the public hearing is being recorded.
Because the hearing is public,
participants and viewers have no
reasonabl e expectation of privacy. By
continuing to being in the neeting, you
are consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for questions or
comments they have for witnesses, | wll
note for the record at this tinme that we
will use the chat feature available in
M crosoft Teans to allow Menbers to
signify that they wish to be recognized.
In order to conply with the Sunshine Act,
the chat feature nust only be used for
t hi s purpose.

Qur first and only panelist to
testify this nmorning on Bill 220114 is
Mari sa Waxman, our Budget Director. Good

norni ng, you are connected and ready to

Strehl ow & Associ ates, |nc.
215-504- 4622
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pr oceed.

M5. WAXMAN: Great. CGood
norni ng. Good norning, Chairperson
Qui nones- Sanchez and nenbers of the
Appropriations Commttee. M nane is
Mari sa Waxman, Budget Director and
appear before you today to offer
testinony on Bill 220114.

The purpose of this bill is to
obtain approval fromGCty Council to
transfer funds fromthe | abor reserve to
various departnents for costs associ ated
wi th the new coll ective bargaining
agreenents, raises for exenpt and
nonr epresented staff and vacci nation
bonuses.

The Adm nistration antici pated
these costs in the FY22 operating budget
approved by Cty Council, set aside funds
in a | abor reserve to be allocated upon
ratification of new | abor agreenents.
Those funds were to cover new contracts
for DDC. 33, D.C. 47, the FOP, | AFF,
Local 810 and School Crossing guards.

The reserve also included funding for 2.5

Strehl ow & Associ ates, |nc.
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percent raises for nonrepresented and
exenpt enpl oyees that were effective as
of January 31, 2022.

Now t hat nost of the new
agreenents have been conpleted, this
transfer ordinance will nove funds to the
departnents. For the General Fund, the
total shift in appropriations included in
t he proposed transfer ordinance is
123, 147, 813. The ordi nance i ncl udes
excess appropriations beyond what is
needed for the exenpt raises, and those
funds will be held in reserve.

The ordi nance al so appropri ates
funds for the COVID vacci nation bonus.
Most of the costs serve for direct
paynents to enpl oyees all ocated by
departnent, followed by 37.9 mllion for
Fringe Benefits which appears in the
budget for Fi nance.

There are also C ass 200
all ocations for a few departnents such as
Fire and Police to reflect negoti ated
i ncreases for uniformall owances. Bill

220114 al so i ncludes | abor cost-rel at ed

Strehl ow & Associ ates, |nc.
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transfers within the Water and Avi ation
Fund. This ordinance does not contain
any appropriations for purposes other
than the costs of the new contracts,
COVI D vacci nati on bonuses and raises for
exenpt and nonrepresented staff. This
concludes ny testinony and I wll be
happy to answer any questions Counci

m ght have at this tine.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, Marisa, for the testinony.

For the purposes of the record,
| noted that in Paragraph 3 you highlight
that this ordinance include excess
appropri ati ons beyond what is needed for
exenpt raises and those funds will be
held for reserve. Can you please explain
for the record?

M5. WAXMAN:  Certainly. So we
had those 2.5 percent raises for exenpts
effective on January 31, 2022, five
nont hs' worth of raises. The version of
t hi s ordi nance introduced incl udes
funding for nore that is needed for those

five nonths of raises. And so, as those

Strehl ow & Associ ates, |nc.
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were effective January 31st, anything
above the anount needed for that be held
in reserve for the Adm nistration
depart nents.

COUNCI LWOMAN  QUI NONES- SANCHEZ:
Back i n Novenber when we had an
Appropriations hearing, we tal ked about
this forthcom ng appropriations to align
our represented unions with our
nonr epresented. \Wat has been the
history in the past when these collective
bar gai ni ng agreenents have been agreed
and when in the past has the
Adm ni stration provided unrepresented
menbers the conparabl e rai ses and why are
we waiting seven nonths later into the
budget on this particul ar occasion?

M5. WAXMAN:  Because | wasn't
Budget Director at the tinme |I don't have
actually all of the back know edge about
when, but | can certainly research that.
| can tell you that the decision that was
made this year was bal anci ng one as soon
as those new contracts were done, we

wanted to nake sure that those exenpts

Strehl ow & Associ ates, |nc.
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and nonreps were getting raises going
forward, but we also have to carefully
bal ance that w th understandi ng where the
Cty's finances are and we have a | ot of
needs in a lot of areas.

And so, this is what we felt we
could do to basically bal ance wanting to
do right by our enployees who have been
wor ki ng i ncredi bly hard and maki ng sure
that they al so receive raises. But the
anount and the timng, we decided within
the context of the City's overal
fi nances.

COUNCI LWOVAN QUI NONES- SANCHEZ:
How many unrepresented individuals are we
tal ki ng about in exenpt enpl oyees?

M5. WAXMAN: | believe there
are about 2,000 exenpt enpl oyees, and |
wi |l have to get back to you with the
nunber for nonreps.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So in the past, because | have been Chair
of Appropriations for a couple of years
here, when these aligned, the | atest

we' ve provided folks with the conparable

Strehl ow & Associ ates, |nc.
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rai ses has been around Septenber, July --
obviously July 1st is the beginning of

t he year, but we've done these in

Sept enber for the nost part.

Essentially, you're saying
exenpt enpl oyees are not entitled to what
every other enpl oyee got effective July
1st; is that the position of the
Admi ni stration?

M5. WAXMAN:  So we have nade
t hese effective January 31st going
forward. And while it's obviously making
sure that folks are treated the sane, as
a priority we have to balance this within
the context of the City's finances. And
at different tinmes -- this doesn't nake
the situation any better -- but they are
not always treated the sane. Exenpt
enpl oyees, at |least the Admnnistration's
exenpts, had to absorb sone |ayoffs as
wel |l as reductions in salary through the
pandem c.

Thi s has been an incredibly
challenging tine. W've had to nake very

hard deci si ons around pay, around

Strehl ow & Associ ates, |nc.
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staffing levels, and we continue to have
to navigate that and nmake the best
deci sions we can.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
The Chair recogni zes Council man Ch has
j oi ned t he neeting.

Lastly, what is the difference
bet ween what we are tal ki ng about between
if we were to give everyone retro-ing
back to Septenber 1st this pay, how nuch
noney are we tal king about for these
nonexenpt ?

M5. WAXMAN: It is -- alittle
bit of Excel -- $4.3 mllion.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So we're debating $4.3 million and 2,000
enpl oyees on whet her they shoul d be
treated with equity and fairness as
everybody el se?

M5. WAXMAN:  That is the -- 4.3
mllion is the difference between the
rai ses that have already taken effect
starting in January and goi ng back
further, yes.

COUNCI LWOVAN  QUI NONES- SANCHEZ:

Strehl ow & Associ ates, |nc.
215-504- 4622
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And so, for the record even though City
Council 1s going to allocate this noney,
it is the decision of the Adm nistration
that they will put this in a reserve fund
and not issue it to the enpl oyees?
MS. WAXMAN:  You are correct,
yes.
COUNCI LWOMAN  QUI NONES- SANCHEZ:
Any questions fromny col | eagues?
(No response.)
COUNCI LWOVAN QUI NONES- SANCHEZ:
Seei ng none, is there anyone el se here
scheduled to testify on this bill?
(No response.)
COUNCI LWOVAN QUI NONES- SANCHEZ:
Modest o, we had no one call up on the
list?
(No response.)
COUNCI LWOMAN  QUI NONES- SANCHEZ:
So if there are no questions further from
t he menbers of the Comm ttee and no ot her
W tnhesses to testify, hearing none, |
want to thank the panel, Marisa Waxnan,
our Budget Chairman, nenbers --

COUNCI LMAN JOHNSON:  Madam

Strehl ow & Associ ates, |nc.
215-504- 4622
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Chai r.

COUNCI LWOMAN  QUI NONES- SANCHEZ:
Yes.

COUNCI LMAN JOHNSON:  Counci | man
Donb has a questi on.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Ch, I"'msorry. | didn't see it.

Counci | menber Donb. Chair
recogni zes Counci | menber Donb.

COUNCI LMAN DOVB: Thank you,
Madam Chai r.

Just a brief question for
Marisa. Many of these funds probably
were COVID-rel ated. Have we used all the
noni es we have for the COVID noney from
t he federal governnent that we could have
al l ocated sone of these costs or have we
used themall in other areas?

M5. WAXMAN:  So dependi ng upon
whi ch pot of noney you are tal king about.
So FEMA dollars are typically on a
rei mbursenent basis, and generally you
have to be approved and we coul dn't use
that for that. The CARES Act nobney has

been fully all ocated.

Strehl ow & Associ ates, |nc.
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So the remai ning pot of noney
is the Anerican Rescue Pl an proceeds. W
are using those as revenue repl acenent,
so basically they already are in part,
they get just treated in the revenue
stream And so, that is funding that
over the course until they expire in
Decenber 2024 we are drawi ng down,
particularly because raises are going to
be going forward, the fact that we're
drawi ng funds down over tine. |It's not
like this is one year and we revert to
| ast year's salaries. So we in our
five-year plan have not drawn down all of
our American Rescue Care funds yet. But
in order to keep the plan bal anced, we do
draw t hem down over the com ng years,
including this year.

COUNCI LMAN DOMB: A | ot of the
overtinme that incurred the | ast year or
two had to be probably we coul d argue
that it was COVID-related. So | just
want to make sure that we've captured al
t hose nonies fromthe federal governnent,

because maybe if we capture nore we can

Strehl ow & Associ ates, |nc.
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use sonme of that to the unrepresented
that the Chair is referring to.

M5. WAXMAN:  Yeah. So at this
poi nt the ARP dollar, the anmount that we
are getting is set. W have received the
first traunch. The second traunch
there's a schedule to receive. W do not
antici pate anynore so we are not able to
sort of assume nore costs at this point
because we're using it for revenue
replacenent. That's actually the nost
flexible way we could use it. So we
could technically nearly do virtually
anything with it. And what we're really
doing is replacing the revenue we | ost.
And so, that in turn allows us to sustain
our basic services.

The chal l enge is the funding
that we are getting fromthe Anerican
Rescue Plan while it is a trenmendous
anount of noney does not cone close to
fully maki ng us whole fromthe revenue
| osses conpared to COVID. So that noney
is already filling holes in the dam and

unfortunately, we're not expecting any

Strehl ow & Associ ates, |nc.
215-504- 4622
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nore of that sort of flexible noney.

W are gearing up to | ook at
the Infrastructure |Investnment and Jobs
Act and sone of the things, but those
w Il have very prescribed uses. The ARP
noney, which basically we know has
already allocated is the one that is
really flexible.

COUNCI LMAN DOVB: Ckay. Thank
you very nuch, Mari sa.

Thank you, Madam Chair.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Council nenber Donb.

As | was saying earlier, if
there is no one else here, this wll
concl ude the --

COUNCI LMAN O NEI LL:  Madam
Chair. Madam Chair, Councilman O Neill.
| have a question for M. Waxman.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Absol utely.

COUNCI LMAN O NEI LL
Ms. Waxman, the Chair's questions and
your answers have dealt with Septenber

1st versus January 31st, right; is that

Strehl ow & Associ ates, |nc.
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correct?

M5. WAXMAN: Correct, vyes.

COUNCI LMAN O NEI LL: What was
the actual -- if the nonrep enpl oyees
had -- if you had given the sane
retroactive to nake everyone start their
rai ses on the sane day, would it have
been Septenber 1st or did the four unions
rai ses begin before that?

M5. WAXMAN:  The four unions
rai ses go back to July 1st.

COUNCI LMAN O NEI LL: Thank you.
So the Chair's questions are really not
giving full -- would not be giving full
retroactive, but a conprom sed
retroactive?

M5, WAXMAN: Correct. Yes, 12

nont hs - -

COUNCI LMAN O NEI LL: Okay.
That's --

M5. WAXMAN:  -- 10 nonths, 5
nmont hs.

COUNCI LMAN O NEI LL: ~-- all.

|"mjust clarifying. Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:

Strehl ow & Associ ates, |nc.
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Thank you, Council menber O Neil |l

Again, this wll conclude the
public hearing. W will now go into our
public nmeeting to consider the action to
be taken on the bills before this
Conmittee. W are now in our public
nmeeting and we will convene the public
nmeeti ng.

I"mgoing to ask the Cerk to
call the roll to take attendance for
Menbers who are participating in the
Appropriations public neeting. WII the
Clerk take roll.

THE CLERK: Madam Chair Maria
Qui nones- Sanchez.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Present.

THE CLERK:  Counci | menber
Kenyatta Johnson.

COUNCI LMAN JOHNSON:  Present.

THE CLERK:  Counci | menber
| sai ah Thonmas.

COUNCI LMAN THOVAS: Present.

THE CLERK:  Counci | menber Brian

O Neill.

Strehl ow & Associ ates, |nc.
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COUNCI LMAN O NEI LL: Pr esent.

THE CLERK: Counci | nenmber Davi d

COUNCI LMAN OH:  Present.

THE CLERK: Counci | menber All an
Donb.

COUNCI LMAN DOVB:  Present.

COUNCI LWOMAN  QUI NONES- SANCHEZ:
Thank you. A quorum has been
est abl i shed.

The Chair is going to call on
Vi ce- Chai rman Kenyatta Johnson for an
amendnment to Bill No. 220114.

COUNCI LMAN JOHNSON:  Thank you,
Madam Chai r.

| nove that the anmendnent for
Bill No. 220114 be adopted fromthis
Conmittee with a favorable
reconmendat i on

COUNCI LWOVAN QUI NONES- SANCHEZ:
Al those in favor say aye.

(Aye.)

COUNCI LWOVAN QUI NONES- SANCHEZ:

Any opposed?

(No response.)

Strehl ow & Associ ates, |nc.
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COUNCI LVWOVAN QUI NONES- SANCHEZ:
The ayes have it. The anmendnent to Bil
220114 has been adopt ed.

The Chair will now recognize
Vi ce- Chai rman Johnson for a notion on the
anmended Bill 220114.

COUNCI LMAN JOHNSON: Thank you,
Madam Chai r.

| nove that the anmendnent to
Bill No. 220114 be reported from
Commttee with a favorabl e recommendati on
and further nove that the rules of
Counci | be suspended to permt first
reading of this bill at the next session
of Council .

COUNCI LMAN DOMB:  Second.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Al'l those in favor

(Aye.)

COUNCI LWOVAN QUI NONES- SANCHEZ:

Any opposition?
(No response.)

COUNCI LWOVAN QUI NONES- SANCHEZ:

Seei ng none, as anended Bill No. 220114

W ll be reported fromthis Conmttee with

Strehl ow & Associ ates, |nc.
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a favorabl e recomendati on and further
nove that the rules of Council be
suspended to permt first reading at our
next Council session.

Thi s concl udes the business
before the Conmittee on Appropriations
today. Thank you all very nmuch for your
attendance. Thank you, coll eagues.

COUNCI LMAN OH: Thank you.

(Comm ttee on Appropriations

concluded at 9:19 a.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcri pt does not apply to any
reproduction of the sanme by any neans,
unl ess under the direct control and/or

supervi sion of the certifying reporter.)

Strehl ow & Associ ates, |nc.
215-504- 4622




Appropriations Commttee 1
3/ 2/ 2022
WORD accur ately 7:8,11 83,15 bonuses 6:16 Clerk 2:23 cost-related
INDEX 231 9:7,8 10:23 8:5 3:6, 7, 12, 15, 7:25
Act 5:19 19:12 22:6, 10 BRIAN 1:1 18,21,24 4:10, | costs 6:12,18
<$> 14:24 17:4 approval 6:10 3:18 19:24 12 199, 13, 14, 7:16 84
$4.3 12:14,16 action 19:4 approved 6:19 brief 3:2 18, 21,24 20:2, 14:17 169
actual 184 14:23 14:12 5 COUNCIL
<1l> Additionally areas 10:5 Budget 5:24 close 16:21 1:1 2:10, 16
10 1821 5:12 14:18 6:6,18 7:20 colleagues 4:2 6:10,19 8:8
12 18:17 Administration argue 15:21 9:17,19 13:24 13:9 22:8 13:2 21:13,15
123,147,813 6:17 93,14 ARP 164 business 22:5 collective 6:13 22:2, 4
7:10 119 133 17:5 9:11 COUNCILMA
1st 11:2,8 Administration’ aside 6:19 <C> come 2:22 N 1:1 3:14,
12:10 17:25 s 11:19 associated 6:12 | call 2:23 16:21 17,20 4.1
18:8, 11 adopted 20:17 assume 16:9 13:16 19:10 coming 15:17 12:5 13:25
21:3 attendance 20:11 comments 5:14 14:4,10 15:19
<2> agreed 9:12 2:24,25 19:10 called 3:2 4.6 commissions 17:9,17, 18,22
2 11 23 agreements 22:8 capture 15:25 4:16, 19, 21, 23, 18:3, 12, 19, 23
2,000 10:18 6:14,21 7.5 authorizing captured 1523 | 25 19:20, 23 20:1,
12:16 9:12 4:13 Care 15:15 COMMITTEE 4,7,14 217,
25 6:25 820 align 9:8 available 5:16 carefully 10:2 1.1 24 45,8 16 229
200 7:21 aligned 10:24 Aviation 4:23 CARES 14:24 6:5 13:21
2022 1.1 24 ALLAN 1.1 81 CARROLL 19:6 20:18 Councilmember
414 7:3 821 3:24 20:5 aware 55 23:12 21:11,25 22:6, 3:12, 15, 18, 21,
2024 15:8 allocate 13:2 aye 20:21,22 certain 4:15, 10 24 14:8,9
220114 11 allocated 6:20 21:19 17,19, 21,24 Committees 17:13 19:1, 18,
4:9,12 5:23 7:17 14:17,25 ayes 21:2 Certainly 8:19 2:10, 17 21,24 20:2,5
6:8 7:25 177 9:21 comparable COUNCILWO
20:13,17 21:3, | allocations <B> certification 9:15 10:25 MAN 1.1 22
6, 10, 24 7:22 Back 9:6,20 23:20 compared 310 43 51
allow 5:17 10:19 12:10, certify 23:1 16:23 8:10 95
<3> allowances 23 1811 certifying completed 7:5 10:14,21 12:4,
3 813 724 balance 10:3, 23:24 comply 5:19 15,25 138, 11,
31 7.3 821 allows 16:16 7 11:14 CHAIR 11 compromised 15,19 14:2,6
31st 91 amended 21:6, balanced 15:16 | 3:8 4.2 10:22 18:15 17:12, 20
11:11 17:25 24 balancing 9:23 12:5 14:1, 8, conclude 18:25 19:16
33 6:23 amendment bargaining 11 16:2 17:11, 17:16 19:2 20:8, 20, 23
379 7:18 20:13,16 21:2, 6:13 9:12 18 19:14 concluded 21:1, 17, 20, 23
9 basc 16:17 20:11,15 21:4, 22:11 couple 10:23
<4> American basically 10:7 8 concludes 8:7 course 157
4.3 12:20 15:2,15 16:19 15:4 17:6 Chairman 22:5 Court 23:13
47 6:23 amount 9:2 basis 14:22 13:24 connected 5:25 | cover 6:22
10:11 164,21 beginning 11:2 | Chairperson consenting CoVID 7:15
<5> and/or 23:23 believe 10:17 6:3 5:11 85 1415
5 1821 announcement Benefits 7:19 Chair's 17:23 consider 19:4 16:23
2:8 best 12:2 18:13 contain 8:2 COVID-19 2:9
<8> answer 8:8 better 11:17 challenge contained 23:1 | COVID-related
810 6:24 answers 17:24 beyond 7:11 16:18 context 10:12 14:14 15:22
anticipate 16:8 8:15 challenging 11:15 Crossing 6:24
<9> anticipated BILL 1:1 49, 11:24 continue 12:1 currently 2:11
9:00 1:1 6:17 11,12 5:23 chat 5:16, 20 continuing 2:8
9:19 22:11 anymore 16:8 6:8,9 7:24 CITY 11 5:10 <D>
appear 6.7 13:13 20:13, 2:10 4.15, 18, contracts 6:22 D.C 623
<A> appears 7:19 17 21:2,6, 10, 20, 22,24 6:10, 84 9:24 Daily 2:18
am 11 2211 apply 23:21 14,24 19 131 control 23:23 dam 16:24
able 16:8 appropriates bills 19:5 City's 10:4, 12 convene 19:7 DAVID 11
Absolutely 7:14 bit 12:14 11:15 correct 13:6 3:21 20:2
17:21 APPROPRIAT boards 4:16, clarifying 18:1, 2,17 day 18:7
absorb 11:20 IONS 1.1 25 18, 20, 22, 25 18:24 231 dealt 17:24
4:8,13 65 bonus 7:15 Class 7:21

Strehl ow & Associ at es,

215-504- 4622

I nc.



Appropriations Commttee 2
3/ 2/ 2022

debating 12:16 | excess 7:11 Fund 4:15, 17, months 8:22,
December 15:8 8:14 19,21,23 7.7 <l> <L > 25 9:16 18:18,
decided 10:11 exempt 6:14 82 134 IAFF 6:23 labor 6:11, 20, 21,22
decision 9:22 7:2,12 86,16 funding 6:25 image 3:3 21 7:25 morning 2:3
13:3 10:16, 18 11:6, 8:24 156 include 8:14 Lastly 127 37 41,4
decisions 18 16:18 included 2:17 latest 10:24 5:23,25 6:3
11:25 12:3 exempts 8:20 funds 6:11, 19, 6:25 7:8 layoffs 11:20 motion 21:5
department 9:25 11:20 22 76,1315 includes 7:10, Legal 2:19 move 7:6
7:18 expectation 5:9 8:16 14:13 25 823 levels 12:1 20:16 219,12
departments expecting 15:11, 15 including list 13:17 22:2
4:16, 18, 20, 22, 16:25 further 12:24 15:18 little 12:13
24 612 77, expire 15:7 13:20 21:12 increases 7:24 Local 6:24 <N>
22 94 explain 8:17 22:1 incredibly location 1:1 name 3:1 65
depending FY22 6:18 10:9 11:23 look 17:2 navigate 12:2
14:19 <F> incurred 15:20 | losses 16:23 nearly 16:13
difference fact 15:10 <G> indicate 3:1 lost 16:15 needed 7:12
127,21 fairness 12:18 gearing 17:2 individuals lot 10:4,5 8:15,24 9.2
different 11:16 | favor 20:21 General 4:14, 10:15 15:19 needs 10:5
direct 7:16 21:18 19 7.7 Infrastructure negotiated
23:23 favorable generally 17:3 <M > 7:23
Director 5:24 20:18 21:11 14:22 Inquirer 2:19 Madam 3.8 new 6:13, 21,
6:6 9:19 22:1 getting 10:1 Instructions 4:2 13:25 22 74 84
displayed 3:4 feature 5:16, 16:5, 19 2:14 14:11 17:11, 9:24
doing 16:15 20 give 12:9 Intelligencer 17,18 19:14 News 2:19
dollar 16:4 federal 14:16 given 185 2:19 20:15 21:8 nonexempt
dollars 14:21 15:24 giving 18:14 introduced making 10:9 12:12
DOMB 11 felt 10:6 go 1811 19:3 8:23 11:12 16:22 nonrep 18:4
325 41 145, | FEMA 1421 going 10:1 I nvestment March 1:1 nonrepresented
8,9,10 15:19 filling 16:24 11:11 12:23 17:3 2:3 6:15 7:1 86
17:9, 13 20:6, Finance 7:20 13:2 159,10 invited 54 MARIA 1.1 9:10
7 2116 finances 10:4, 19:9 20:11 ISAIAH 1:1 3.8 19:14 nonreps 10:1,
draw 15:17 13 11:15 Good 2:3 3.7 3:16 19:22 Marisa 5:24 20
drawing 15:8, Fire 7:23 4:1,4 524 issue 135 6:6 811 Notary 23:13
11 first 5:22 6:2,3 13:23 14:13 note 2:21 5:15
drawn 15:14 16:6 21:13 gover nment <J> 17:10 noted 8:13
Due 2:8 22:3 14:16 15:24 January 7:3 matter 23:1 231

Fiscal 4:14 Grants 4:17 821 91 means 23:22 notes 23:1
<E> five 8:21, 25 Great 6:2 11:11 12:23 meeting 2:11 notices 2:18
earlier 17:14 fiveeyear 15:14 | guards 6:24 17:25 5:5,10 12:6 November 9:6
effect 12:22 flexible 16:12 Jobs 17:3 19:4,7,8, 12 number 10:20
effective 7:2 17:1,8 <H> JOHNSON Members 2:24
821 9:1 117, | folks 10:25 happy 8:8 1.1 313,14 5:13,17 64 <0>
11 11:13 hard 10:9 13:25 14:4 9:15 13:21,24 obtain 6:10
employee 11:7 followed 7:18 11:25 19:19, 20 19:11 obviously 11:2,
employees 7:2, following 2:7 health 2:9 20:12,14 21.5, Micr osoft 12
17 10:8, 16, 18 FOP 6:23 hear 5.2 7 2:12 5:17 occasion 9:17
11:6,19 12:17 foregoing 23:1, | hearing 2:7 joined 12:6 Microsoft® offer 2:15 6:7
13:5 184 20 4:6,7 56,7 July 11:1,2,7 11 offices 4:15,
entitled 11:6 forthcoming 97 13:22 18:11 million 7:18 18, 20, 22, 24
equity 12:18 9:8 19:3 12:14, 16, 21 officially 4:6
Essentially forward 10:2 hearings 2:13, <K > Modesto 13:16 | OH 1.1 3:22
11:5 11:12 15:10 16, 20 keep 15:16 money 12:11 12:5 147
established found 2:21 held 7:13 KENYATTA 13:2 14:15, 20, 20:3,4 229
20:10 four 18:8,10 817 9:2 1.1 313 24 151 16:21, | Okay 179
everybody Fringe 7:19 highlight 8:13 19:19 20:12 23 17:1,6 18:19
12:19 full 18:14 history 9:11 know 17:6 monies 14:15 O'NEILL 1.1
evidence 23:1 fully 14:25 holes 16:24 knowledge 15:24 3:19,20 17:17,
Excel 12:14 16:22 23:1 hour 2:22 9:20 18,22 18:3, 12,

Strehl ow & Associ at es,

215-504- 4622

I nc.



Appropriations Commttee 3
3/ 2/ 2022

19,23 191,25 5:12 really 16:14 15, 22 take 2:24 unfortunately
20:1 priority 11:14 17:8 18:13 revert 15:12 19:10, 13 16:25
operating 6:18 privacy 5:9 reasonable 5:9 right 10:8 taken 12:22 uniform 7:24
opposed 20:24 probably receive 10:10 17:25 195 231 unions 9:9
opposition 14:13 1521 16:7 roll 2:24 talked 9:7 18:8, 10
21:21 proceed 6:1 received 16:5 19:10, 13 talking 10:16 unrepresented
order 4.7 proceedings recognize 21:4 rules 21:12 12:8,11 14:20 9:14 10:15
5:19 15:16 231 recognized 22:2 TANEHA 16:1
ordinance 7:6, proceeds 15:2 5:18 23:12 use 5:16
9,10,14 82, proposed 7:9 recognizes <S> Teams 1:1 14:23 16:1,12
14,23 provided 9:14 12:5 14:9 salaries 15:13 2:12 5:17 uses 17:5
overall 10:12 10:25 recognizing salary 11:21 technically
overtime 15:20 | public 2:6,9, 5:13 Sanchez 3.9 16:13 <V >

14,15, 16, 17 recommendatio saying 11.5 tell 9:22 vaccination
<pP> 4:7 56,7 n 20:19 21:11 17:14 testify 55,23 6:15 7:15 85
pandemic 19:3,4,6,7,12 22:1 schedule 16:7 13:13, 22 variants 2:10
11:22 23:13 record 5:15 scheduled testimony various 6:12
panel 13:23 published 2:18 812,18 131 13:13 2:15 5.3 6.8 version 8:22
panelist 5:22 purpose 5:21 recorded 5:6, School 6:24 87,11 versus 17:25
Paragraph 6:9 11 screen 34 Thank 4:4 VICE-CHAIR
8:13 purposes 8:3, reductions second 16:6 52 811 11
part 11:4 154 | 12 11:21 21:16 13:23 14:10 Vice-Chairman
participants put 13:4 referring 16:2 see 147 17:9,11, 13 20:12 215
5:8 reflect 7:23 Seeing 13:12 18:12,24 19:1 view 2:15
participating <Q> regarding 4:8 21:24 20:9,14 21:7 viewers 5:8
19:11 question 14:5, reimbur sement September 22:7,8,9 virtually 16:13
particular 9:17 | 12 17:19 14:22 11:1,4 12:10 things 17:4
particularly questions 5:13 remaining 15:1 17:24 18:8 THOMAS 1.1 <W >
15:9 8:8 13:9,20 Remote 1:1 serve 7:16 316,17 19:22, | waiting 9:16
pay 11.25 17:23 18:13 2:12 services 16:17 23 want 13:23
12:10 Quinones 3:8 remotely 2:11 session 21:14 threat 2:9 15:23
payments 7:17 QUINONES- replacement 22:4 time 5:15 89 wanted 2.7
percent 7:1 SANCHEZ 153 16:11 set 6:19 165 9:19 11:24 9:25
8:20 1.1 22 310 replacing seven 9:16 15:11 wanting 10:7
permit 21:13 4:3 51 64 16:15 shift 7:8 times 11:16 Water 4:21
22:3 8:10 95 reported signify 5:18 timing 10:11 81
PHILADELPH 10:14,21 12:4, 21:10, 25 situation 11:17 | title 4:10 Waxman 5:24
1A 11 15,25 13:8,11, | Reporter soon 9:23 today 5:4 6:7 6:2,6 8:19
PHL Council.co 15,19 14:2,6 23:13,24 sorry 14:7 22:7 9:18 10:17
m 2:21 17:12, 20 represented sort 16:9 17:1 | total 7:8 11:10 12:13,
Plan 15:2, 14, 18:25 19:15, 9:9 speak 3.5 transcript 20 136,23
16 16:20 16 20:8, 20, 23 reproduction staff 6:15 8.6 231,21 14:19 16:3
please 2:23,25 21:1, 17, 20, 23 23:22 staffing 12:1 transfer 6:11 17:19, 23 18:2,
32 817 quorum 45 Rescue 15:2, start 18:6 76,9 10,17, 21
point 16:4,9 20:9 15 16:20 starting 12:23 transfers 4:13 way 16:12
Police 7:23 research 9:21 stenographic 81 Wednesday
position 11:8 <R> reserve 6:11, 231 traunch 16:6 1:1 23
possible 2:13 raises 6:14 20,25 7:13 stream 15:6 treated 11:13, well 11:21
pot 14:20 7:1,12 85, 16, 817 9:3 134 Sunshine 5:19 18 12:18 155 we're 12:16
151 20,22,25 9:15 responding 3:3 | supervision tremendous 15:10 16:10,
prescribed 10:1,10 111 response 3:23 23:24 16:20 14,25
17:5 12:22 159 13:10, 14, 18 sure 9:25 turn 16:16 we've 10:25
PRESENT 1.1 18:7,9, 11 20:25 21:22 10:9 11:13 two 15:21 11:3,24 15:23
31,11, 14, 17, ratification retroactive 15:23 typically 14:21 | wish 5:18
20 42,5 6:21 18:6, 15, 16 suspended withesses 5:3,
19:17, 20, 23 read 4:10 retro-ing 12:9 21:13 22:3 <U> 14 13:22
20:1,4,7 reading 21:14 Revenue 4:17 sustain 16:16 under standing words 3:3
prior 2:20 22:3 15:3,5 16:10, 10:3 working 10:9

ready 5:25 <T>

Strehl ow & Associ at es,

215-504- 4622

I nc.



Appropriations Commttee

3/ 2/ 2022

worth 8:22

<Y >

Yeah 16:3
Year 4:14
9:23 11:3
15:12, 18, 20
years 10:23
15:17
year's 15:13

Strehl ow & Associ at es,
215-504- 4622

I nc.




	Printable Word Index
	Quick Word Index
	$
	$4.3 (2)

	1
	10 (1)
	12 (1)
	123,147,813 (1)
	1st (6)

	2
	2 (2)
	2,000 (2)
	2.5 (2)
	200 (1)
	2022 (5)
	2024 (1)
	220114 (12)

	3
	3 (1)
	31 (2)
	31st (3)
	33 (1)
	37.9 (1)

	4
	4.3 (1)
	47 (1)

	5
	5 (1)

	8
	810 (1)

	9
	9:00 (1)
	9:19 (1)

	A
	a.m (2)
	able (1)
	Absolutely (1)
	absorb (1)
	accurately (1)
	Act (3)
	action (1)
	actual (1)
	Additionally (1)
	Administration (5)
	Administration's (1)
	adopted (2)
	agreed (1)
	agreements (4)
	align (1)
	aligned (1)
	ALLAN (3)
	allocate (1)
	allocated (5)
	allocations (1)
	allow (1)
	allowances (1)
	allows (1)
	amended (2)
	amendment (4)
	American (3)
	amount (4)
	and/or (1)
	announcement (1)
	answer (1)
	answers (1)
	anticipate (1)
	anticipated (1)
	anymore (1)
	appear (1)
	appears (1)
	apply (1)
	appropriates (1)
	APPROPRIATIONS (15)
	approval (1)
	approved (2)
	areas (2)
	argue (1)
	ARP (2)
	aside (1)
	associated (1)
	assume (1)
	attendance (4)
	authorizing (1)
	available (1)
	Aviation (2)
	aware (1)
	aye (3)
	ayes (1)

	B
	Back (6)
	balance (3)
	balanced (1)
	balancing (1)
	bargaining (2)
	basic (1)
	basically (3)
	basis (1)
	beginning (1)
	believe (1)
	Benefits (1)
	best (1)
	better (1)
	beyond (2)
	BILL (16)
	bills (1)
	bit (1)
	boards (5)
	bonus (1)
	bonuses (2)
	BRIAN (3)
	brief (2)
	Budget (7)
	business (1)

	C
	call (4)
	called (2)
	capture (1)
	captured (1)
	Care (1)
	carefully (1)
	CARES (1)
	CARROLL (1)
	certain (5)
	Certainly (2)
	certification (1)
	certify (1)
	certifying (1)
	CHAIR (17)
	Chairman (1)
	Chairperson (1)
	Chair's (2)
	challenge (1)
	challenging (1)
	chat (2)
	CITY (10)
	City's (3)
	clarifying (1)
	Class (1)
	Clerk (18)
	close (1)
	colleagues (3)
	collective (2)
	come (2)
	coming (1)
	comments (1)
	commissions (5)
	COMMITTEE (12)
	Committees (2)
	comparable (2)
	compared (1)
	completed (1)
	comply (1)
	compromised (1)
	conclude (2)
	concluded (1)
	concludes (2)
	connected (1)
	consenting (1)
	consider (1)
	contain (1)
	contained (1)
	context (2)
	continue (1)
	continuing (2)
	contracts (3)
	control (1)
	convene (1)
	correct (5)
	cost-related (1)
	costs (6)
	COUNCIL (11)
	COUNCILMAN (32)
	Councilmember (14)
	COUNCILWOMAN (29)
	couple (1)
	course (1)
	Court (1)
	cover (1)
	COVID (4)
	COVID-19 (1)
	COVID-related (2)
	Crossing (1)
	currently (1)

	D
	D.C (2)
	Daily (1)
	dam (1)
	DAVID (3)
	day (1)
	dealt (1)
	debating (1)
	December (1)
	decided (1)
	decision (2)
	decisions (2)
	department (1)
	departments (9)
	depending (1)
	difference (2)
	different (1)
	direct (2)
	Director (3)
	displayed (1)
	doing (1)
	dollar (1)
	dollars (1)
	DOMB (13)
	draw (1)
	drawing (2)
	drawn (1)
	Due (1)

	E
	earlier (1)
	effect (1)
	effective (5)
	employee (1)
	employees (10)
	entitled (1)
	equity (1)
	Essentially (1)
	established (1)
	everybody (1)
	evidence (1)
	Excel (1)
	excess (2)
	exempt (9)
	exempts (3)
	expectation (1)
	expecting (1)
	expire (1)
	explain (1)

	F
	fact (1)
	fairness (1)
	favor (2)
	favorable (3)
	feature (2)
	federal (2)
	felt (1)
	FEMA (1)
	filling (1)
	Finance (1)
	finances (3)
	Fire (1)
	first (4)
	Fiscal (1)
	five (2)
	five-year (1)
	flexible (3)
	folks (2)
	followed (1)
	following (1)
	FOP (1)
	foregoing (2)
	forthcoming (1)
	forward (3)
	found (1)
	four (2)
	Fringe (1)
	full (2)
	fully (3)
	Fund (8)
	funding (4)
	funds (10)
	further (4)
	FY22 (1)

	G
	gearing (1)
	General (3)
	generally (1)
	getting (3)
	give (1)
	given (1)
	giving (2)
	go (2)
	going (8)
	Good (7)
	government (2)
	Grants (1)
	Great (1)
	guards (1)

	H
	happy (1)
	hard (2)
	health (1)
	hear (1)
	hearing (8)
	hearings (3)
	held (3)
	highlight (1)
	history (1)
	holes (1)
	hour (1)

	I
	IAFF (1)
	image (1)
	include (1)
	included (3)
	includes (3)
	including (1)
	increases (1)
	incredibly (2)
	incurred (1)
	indicate (1)
	individuals (1)
	Infrastructure (1)
	Inquirer (1)
	Instructions (1)
	Intelligencer (1)
	introduced (1)
	Investment (1)
	invited (1)
	ISAIAH (3)
	issue (1)

	J
	January (6)
	Jobs (1)
	JOHNSON (11)
	joined (1)
	July (4)

	K
	keep (1)
	KENYATTA (4)
	know (1)
	knowledge (1)

	L
	labor (4)
	Lastly (1)
	latest (1)
	layoffs (1)
	Legal (1)
	levels (1)
	list (1)
	little (1)
	Local (1)
	location (1)
	look (1)
	losses (1)
	lost (1)
	lot (3)

	M
	Madam (10)
	making (3)
	March (2)
	MARIA (3)
	Marisa (6)
	matter (1)
	means (1)
	meeting (8)
	Members (8)
	Microsoft (2)
	Microsoft® (1)
	million (4)
	Modesto (1)
	money (10)
	monies (2)
	months (6)
	morning (8)
	motion (1)
	move (5)

	N
	name (2)
	navigate (1)
	nearly (1)
	needed (4)
	needs (1)
	negotiated (1)
	new (6)
	News (1)
	nonexempt (1)
	nonrep (1)
	nonrepresented (4)
	nonreps (2)
	Notary (1)
	note (2)
	noted (2)
	notes (1)
	notices (1)
	November (1)
	number (1)

	O
	obtain (1)
	obviously (2)
	occasion (1)
	offer (2)
	offices (5)
	officially (1)
	OH (7)
	Okay (2)
	O'NEILL (13)
	operating (1)
	opposed (1)
	opposition (1)
	order (3)
	ordinance (7)
	overall (1)
	overtime (1)

	P
	pandemic (1)
	panel (1)
	panelist (1)
	Paragraph (1)
	part (2)
	participants (1)
	participating (1)
	particular (1)
	particularly (1)
	pay (2)
	payments (1)
	percent (2)
	permit (2)
	PHILADELPHIA (1)
	PHLCouncil.com (1)
	Plan (4)
	please (4)
	point (2)
	Police (1)
	position (1)
	possible (1)
	pot (2)
	prescribed (1)
	PRESENT (14)
	prior (2)
	priority (1)
	privacy (1)
	probably (2)
	proceed (1)
	proceedings (1)
	proceeds (1)
	proposed (1)
	provided (2)
	public (15)
	published (1)
	purpose (2)
	purposes (2)
	put (1)

	Q
	question (3)
	questions (6)
	Quinones (1)
	QUINONES-SANCHEZ (31)
	quorum (2)

	R
	raises (17)
	ratification (1)
	read (1)
	reading (2)
	ready (1)
	really (3)
	reasonable (1)
	receive (2)
	received (1)
	recognize (1)
	recognized (1)
	recognizes (2)
	recognizing (1)
	recommendation (3)
	record (4)
	recorded (2)
	reductions (1)
	referring (1)
	reflect (1)
	regarding (1)
	reimbursement (1)
	remaining (1)
	Remote (2)
	remotely (1)
	replacement (2)
	replacing (1)
	reported (2)
	Reporter (2)
	represented (1)
	reproduction (1)
	Rescue (3)
	research (1)
	reserve (7)
	responding (1)
	response (6)
	retroactive (3)
	retro-ing (1)
	Revenue (6)
	revert (1)
	right (2)
	roll (3)
	rules (2)

	S
	salaries (1)
	salary (1)
	Sanchez (1)
	saying (2)
	schedule (1)
	scheduled (1)
	School (1)
	screen (1)
	second (2)
	see (1)
	Seeing (2)
	September (5)
	serve (1)
	services (1)
	session (2)
	set (2)
	seven (1)
	shift (1)
	signify (1)
	situation (1)
	soon (1)
	sorry (1)
	sort (2)
	speak (1)
	staff (2)
	staffing (1)
	start (1)
	starting (1)
	stenographic (1)
	stream (1)
	Sunshine (1)
	supervision (1)
	sure (4)
	suspended (2)
	sustain (1)

	T
	take (3)
	taken (3)
	talked (1)
	talking (4)
	TANEHA (1)
	Teams (3)
	technically (1)
	tell (1)
	testify (4)
	testimony (5)
	Thank (17)
	things (1)
	THOMAS (5)
	threat (1)
	time (5)
	times (1)
	timing (1)
	title (1)
	today (3)
	total (1)
	transcript (2)
	transfer (3)
	transfers (2)
	traunch (2)
	treated (4)
	tremendous (1)
	turn (1)
	two (1)
	typically (1)

	U
	understanding (1)
	unfortunately (1)
	uniform (1)
	unions (3)
	unrepresented (3)
	use (4)
	uses (1)

	V
	vaccination (3)
	variants (1)
	various (1)
	version (1)
	versus (1)
	VICE-CHAIR (1)
	Vice-Chairman (2)
	view (1)
	viewers (1)
	virtually (1)

	W
	waiting (1)
	want (2)
	wanted (2)
	wanting (1)
	Water (2)
	Waxman (19)
	way (1)
	Wednesday (2)
	well (1)
	we're (5)
	we've (4)
	wish (1)
	witnesses (3)
	words (1)
	working (1)
	worth (1)

	Y
	Yeah (1)
	Year (6)
	years (2)
	year's (1)



