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COUNCI L PRESI DENT CLARKE: Good
norning. W're going to get started,
and thank you all for being here.

Bef ore we begin the public
hearing, 1'll make the foll ow ng
announcenent: Due to the continuing
threat to public health from COvVI D 19,
City Council Committees are currently
neeting renotely. W are using
M crosoft Teanms to nake these renote
heari ngs possi bl e.

Instructions for how the public
may view and of fer public testinony of
public hearings of Council Conmittees
are included in the public hearing
notices that are published in the Daily
News, the Inquirer and the Legal
Intelligencer prior to the hearing and
can al so be found on PHLCouncil.com |
now note that the hour has cone.

M. MDernott, will you pl ease
call the roll to take attendance. And
Menbers that are in attendance, say a

coupl e of words to make sure that your

Strehl ow & Associ ates, |nc.
215-504- 4622
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i mage i s displayed on the screen
M. MDernott, please call the roll
THE CLERK:  Counci | nenmber Bass.
COUNCI LWOVAN BASS:  Good
norni ng, M. President and col | eagues.
(Background interruption.)
COUNCI L PRESI DENT CLARKE: Hold
on. Sonebody needs to mnute.
(Background interruption.)
COUNCI L PRESI DENT CLARKE:
There we go. Ckay. Thank you.
THE CLERK:  Counci | menber
Br ooks.
COUNCI LWOVAN BROOKS: Good
nmor ni ng, Council President and
col | eagues. |'m present.
COUNCI L PRESI DENT CLARKE: Good
nor ni ng.
THE CLERK:  Counci | menber Donb.
COUNCI LMAN DOVB: Good nor ni ng,
Counci |l President and col | eagues. And
good norni ng, Phil adel phi a.
COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK: Counci | menmber

Strehl ow & Associ ates, |nc.
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Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Good
nor ni ng, Council President, colleagues
and Phi | adel phia. Present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
G | nore Richardson

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Good norni ng, Counci
President. Good norning, colleagues.

And good norning, Philadelphia. | am
present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
G een.

COUNCI LMAN GREEN:  Good
nmor ni ng, Council President. Good
nor ni ng, coll eagues. Good norning to
all the attendees and to the view ng
public. | am present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK: Counci |l nember Gym

Strehl ow & Associ ates, |nc.
215-504- 4622
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(No response.)

THE CLERK:  Counci | menber

Johnson.
(No response.)

THE CLERK:  Counci | menber
Jones.

COUNCI LMAN JONES: Good
norning, M. President. Good norning,
col | eagues. Good norning, Phil adel phia.
| am present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | nenber On.

COUNCI LMAN OH:  Good nor ni ng,
Council President. Good norning,
col | eagues. |'m present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK: Counci | menmber

Strehl ow & Associ ates, |nc.
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Par ker .
(No response.)

THE CLERK:  Counci | menber
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good norning, Council President,
col | eagues. | am present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Squi |l | a.

COUNCI LMAN SQUI LLA:  Good

nmor ni ng, Council President, colleagues.

Present .

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Thonas.

COUNCI LMAN THOVAS:  Good
nor ni ng, Council President. Good
nor ni ng, coll eagues. Good norning,
everyone. |'m present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK:  And, Counci

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole

4/ 20/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Presi dent d arKke.

COUNCI L PRESI DENT CLARKE: And
good norning to all. W have
establ i shed a quorum and we're going to
get started. This is the continued
public hearing of the Cormittee of the
Whol e regarding Bill Nos. 220284,

220285, 220286, 220287, 220288, 220240
and Resol ution No. 220300.

M. MDernmott, would you pl ease
read the titles of the bills.

THE CLERK: Bill No. 220284, an
ordi nance to adopt the Capital Program
for the six Fiscal Years 2023 to 2028
i ncl usi ve.

Bill No. 220285, an ordinance
to adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordi nance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordi nance
anendi ng Section 10-1001 of The
Phi | adel phi a Code, entitled "Fees of

n

Conmi ssi oner of Records,” to increase

certain fees for the recordi ng of deeds

Strehl ow & Associ ates, |nc.
215-504- 4622
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and nortgages and rel ated docunents,
under certain terns and conditions.

Bill No. 220288, an ordi nance
anendi ng Section 19-1403 of The
Phi | adel phia Code, entitled "l nposition
of Tax," by creating a Phil adel phi a
County Denolition Fund to increase and
encour age econom ¢ devel opnent by
denol i shing blighted properties within
the City, inposing a related fee for
recorded docunments and related itens;
and meki ng technical changes; all under
certain ternms and conditions.

Bill No. 220240, an ordi nance
substantially increasing the budget and
nunber of areas and nei ghbor hoods around
the City served by the Cormunity Life
| mpr ovenent Program CLIP, to inprove
the health, safety and cl eanliness of
every nei ghborhood and enhance the
quality of life for all residents.

And Resol ution No. 220300,
resol ution providing for the approval by
the Council of the Gty of Phil adel phia,

a Revi sed Five Year Financial Plan for

Strehl ow & Associ ates, |nc.
215-504- 4622
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the City of Phil adel phia covering Fiscal
Years 2023 t hrough 2027 and

i ncorporating revised changes with
respect to Fiscal Year 2022, which is to
be submitted by the Mayor to the

Pennsyl vani a | nt er gover nnent al
Cooperation Authority, pursuant to the

I nt ergover nment al Cooperati on Agreenent,
aut hori zed by an ordinance of this
Counci | approved by the Mayor on January
3, 1992 by and between the City and the
Aut hority.

COUNCI L PRESI DENT CLARKE:
Thank you, M. MDernott.

Today we continue the public
hearing of the Commttee of the Wwole to
consider the bills read by the derk
that constitute proposed operating and
capi tal spending neasures for Fisca
2023, a Capital Program a forward-
| ooki ng Capital Program Fiscal Year 2023
t hrough Fiscal Year 2028.

Bef ore we begin to hear
testinony fromthe witnesses we have for

t oday, everyone who has been invited to

Strehl ow & Associ ates, |nc.
215-504- 4622
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the neeting to testify should be aware
that this is a public hearing and it is
bei ng recorded. Because the hearing is
public, participants and vi ewers have no
reasonabl e expectation of privacy. So
by continuing to be in the neeting, you
are consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for questions or
comments they have for witnesses, | wll
note for the record at this tine that we
will use the chat feature available in
M crosoft Teans to all ow Menbers to
signify that they wish to be recognized.
In order to conply with the Sunshi ne
Act, the chat feature nust only be used
for this particul ar purpose.

This morning we will hear
testimony fromthe Departnent of
Commerce, O fice of Human Resources,
Chief Adnministrative Oficer and the
O fice of Innovation and Technol ogy.

M. MDernott, the first person
to testify fromthe Adninistration is?

THE CLERK:  Anne Nadol ,

Strehl ow & Associ ates, |nc.
215-504- 4622
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Di rector of Conmmerce.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

M5. NADOL: Good norning,
Counci |l President.

COUNCI L PRESI DENT CLARKE:
Pl ease state your nane for the record
and pl ease proceed with your testinony.

MS. NADOL: Good norning,
Counci | President C arke and nmenbers of
City Council. | am Anne Nadol, Director
of Commerce. Joining ne today are
Deputy Directors and senior |eaders of
the Cormerce team | am pleased to
provi de testinony on the Departnent of
Commerce's Fiscal Year 2023 operating
budget. | will first provide a brief
overvi ew of sone of the prograns that
Commer ce supported this fiscal year and
then highlight our strategic priorities
and i nvestnents goi ng forward.

In Fiscal Year 2022, Comrerce
in partnership with PIDC, the Ofice of
Communi ty, Enpowernment and Cpportunity

and ot her partners disbursed nearly $34

Strehl ow & Associ ates, |nc.
215-504- 4622
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1 mllion in financial relief to nore than
2 that 2,000 snall businesses adversely

3 i npacted by COVID-19 and ot her events.

4 These initiatives include the Restaurant
5 and Gym Rel i ef Programthat was funded

6 at $12.1 mllion, the Pennsylvani a

7 COVID-19 Hospitality Industry Recovery

8 Program known as CH RP funded at $17.4
9 nmllion, the Sal on and Barber Energency
10 Rel i ef fund known as SABER funded at
11 $750, 000, Disaster and Fl ood Reli ef
12 grants for businesses inpacted by
13 Hurricane Ida at $300,000 and 3 mllion
14 in hospitality support to Visit
15 Phi | adel phi a and t he Phil adel phi a
16 Convention and Visitors Bureau to help
17 drive with tourismrecovery.
18 Nearly 75 percent of the

19 busi nesses awarded these relief dollars
20 were mnority-, wonmen- and i nm grant-
21 owned busi nesses situated in some of our
22 nost i npacted nei ghborhoods. In Fiscal
23 Year 2023 and beyond, we strive to be
24 t he econom c catalysts for the Cty of
25 Phi | adel phia, by creating equitable

Strehl ow & Associ ates, |nc.
215-504- 4622
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weal t h- bui | di ng opportunities through
strategic investnents, resources and
ecosyst em partnershi ps.

The Departnent is commtted to
hel ping all businesses thrive in
Phi | adel phia by growing quality jobs,
bui I di ng capacity in underresourced
communities and nmaking it easier to
start and run a business in
Phi | adel phi a.

Going forward, Comrerce wl|
focus on the following strategic
priorities and investnments: First,
provide trusted guidance in a sinplified
process to establish, grow and operate a
business in the Gty, drive equitable
nei ghbor hood revitalization that
contributes to vibrant conmerci al
corridors, attract and retain businesses
with resources and strategic
i nvestnents, connect talent to growth
i ndustries and to jobs that pay fam|y-
sust ai ni ng wages, strive to build wealth
in comunities of color through nore

equi tabl e access to capital and

Strehl ow & Associ ates, |nc.
215-504- 4622
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contracting opportunities and finally,
| everage econom c research to drive
policy and strategy.

Counci |l President and nenbers
of Council, on behalf of the Comrerce
Departnent | thank you for the
opportunity to appear before you today
in support of our FY2023 operating
budget. W are eager to partner with
each of you to nove our City forward as
we energe fromthe pandem c, and we
wel cone any questions you have.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinony. And wel cone.

M5. NADOL: Thank you.

COUNCI L PRESI DENT CLARKE: |
hope you're enjoyi ng yoursel f.

M5. NADCL: Yes.

COUNCI L PRESI DENT CLARKE
Good. | got a couple of questions
before | turn it over to ny coll eagues.
I"'mactually going to ask this because
Counci | woman Parker is not on the call.

| know she would be interested in this

Strehl ow & Associ ates, |nc.
215-504- 4622
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one.

In your testinony, you
hi ghl i ght the workers training program
whi ch enpl oys 200 cl eani ng anbassadors
as part of the Taking Care of Busi ness
initiative, and | nust say it has been
extrenely successful. It has nmade a
significant difference in our conmerci al
corridors. Particularly, | just want to
say kudos to Council wonan Parker for
pushing that initiative and getting it
f unded.

But as a part of that, we want
to tal k about opportunities and pat hways
for those individuals in noving forward
to possi bl e enhancenent of the skill
sets, the business acunen that they may
provide. | actually net a person
yesterday at a cerenony that used to be
one of the maintenance people at Tenple
University, and | nmet the person. | was
wondering why was the person at this
event for this senior citizen building.
They said, oh, I now have a conpany. W

have the cleaning contract for this

Strehl ow & Associ ates, |nc.
215-504- 4622
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particul ar building, and that was
clearly a situation where that person
advanced to anot her |evel.

What's the strategy or do we
have one yet for these individuals that
are part of our cleaning anbassadors
pr ogr anf?

MS. NADOL: So first, I'd |ike
to take this opportunity, we can never
thank the people that are involved in
t hat program enough, right. As you
said, the inpact has just been
tremendous and | think often we don't
get the opportunity to say thank you. |
know Friday we're having a rally for the
cl eani ng anbassadors to thank them and
I'"d like to do it publicly now as well.

I'd like to ask Karen Fegely
who has the Taking Care of Business
program whi ch includes the cleaning
corridors in her shop and she'll be able
to give alittle nore information.

MS. FEGELY: Good norni ng,
everyone. Karen Fegely, Deputy Comerce

Director. Thank you for asking about

Strehl ow & Associ ates, |nc.
215-504- 4622
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this, Council President, and we do
appreciate Council's support to make
Taki ng Care of Business what it is. It
really elevated a -- we had an existing
Corridor O eaning programthat was
basic. Now, it's sort of hitting on
all, you know, nmultiple fronts. And one
of themis ensuring that the fol ks who
are enpl oyed sort of have further
opportunities.

There is mandatory trai ning
i nvolved for all the participants. W
call them corridor anbassadors. And so,
whet her they're enpl oyed by the
nonprofit comrunity organi zati on or
whet her they're enployed by a private
for-profit conpany that is contracted by
the comunity organi zation, they al
participate.

And | don't have the nunbers
right in front of me, but a nunber of
them we have percentages of who's
achi eved different certificates through
that, OSHA certificates, other things

that are transferrable to other jobs,

Strehl ow & Associ ates, |nc.
215-504- 4622
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and we're just continuously trying to
rai se the bar anong our providers
regarding their hiring, their
onboardi ng, their supervising. W're
al so starting to offer supervisory
training, recognizing that that's really
i mportant on the ground and just the
practices, the managenent practices,
that they're all sharing best practices
so nore experienced groups can share
their learnings with the newer ones.

For sone folks, it is
definitely a pathway to sonething el se
and we are | ooking for those
opportunities in connecting with the
wor kforce folks in our office, Heloise
Jettison and conpany and in the City to
| ook for those opportunities so that we
can create nore of a direct pathway.

W also rely on the community
organi zations. That's one of the
reasons why the comunity organi zations
run this programso that they have
rel ati onships with these people and can

really connect themto other

Strehl ow & Associ ates, |nc.
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opportunities.

COUNCI L PRESI DENT CLARKE: Al
right. So with respect to the comunity
organi zations, and | want to give kudos
to them they do a good job, probably
nost of themthis might be their first
time in this type of function, and as |
said earlier, the situation that | ran
into yesterday where that person created
a business, are we looking at talking to
those comrunity organi zati ons and
possi bly expanding the role that they
currently have in creating businesses
and cl eaning crews that have janitorial
services for office buildings and
universities and all the other types of
thi ngs, because nost of this is private
work? We want to take themto the next
| evel as possible.

And | think that's a way of
ensuring that we're going to get |oca
resi dents, Phil adel phia residents,
residents fromthese various comunities
opportunities. So you own the business,

you get a contract with the conpany,

Strehl ow & Associ ates, |nc.
215-504- 4622
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with a university or with the Cty of

Phi | adel phi a because a significant
anount of our cleaning staff are private
conpanies. Are we |ooking at possibly
doi ng that?

MS. FEGELY: | nean, absolutely
open to it. It's a great idea. | don't
know i f we've had that opportunity yet
to pronote an individual in the program
into being their own business. | do
know t he busi ness --

COUNCI L PRESI DENT CLARKE: No,
Karen. Excuse nme. | didn't nean to --
no, |'m saying pronote the nonprofit.

M5. FEGELY: Onh, to formtheir

own cl eani ng conpani es and do nore of

t his?

COUNCI L PRESI DENT CLARKE
Exactly.

MS. FEGELY: Again, it's a
great idea. I|I'mopentoit. | don't

know t hat any of them have expressed
that interest, but we can start talking
about it. | do want to stress that one

of the outcones of TCB was al so

Strehl ow & Associ ates, |nc.
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provi ding those for-profit contracts.
And so, sone of the nonprofits do it

t hemsel ves. Sone of them have contracts
and | know we have -- they're all |oca
firms. They actually are all minority-
owned firms. And in TCB they're getting
$1.4 mllion in 2021 through contracts.
So this is for the private firms that

al ready exist in Philly.

Now, the idea of a nonprofit
form ng their own conpany, that
certainly would be a great -- we
encourage themto find revenue streans
that are different fromgrants and that
woul d be a good way to do it, yeah

COUNCI L PRESI DENT CLARKE:
That's what |'mtal king about. Self-
sufficiency is a good thing. Don't want
to depend on what Administration is in
the office, you know.

M5. FEGELY: Yeah

COUNCI L PRESI DENT CLARKE
Can't depend on the governnent all the
time. Al right. W actually had the

Airport on this. So in your budget

Strehl ow & Associ ates, |nc.
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proposal , you included an increase of
$54 mllion. And a little over half of
that increase is contributed to purchase
of services, nost of which are for

Avi ation Departnent. And interestingly
enough, the Aviation Departnment is

| ooking to bolt from Conmerce per the
proposed Charter change. Can you det ai
how the funds will be spent, the
additional 54, if at all?

MS. NADCL: |'m going ask Keol a
Harrington to hop on to help respond to
that please. Keol a.

MS. HARRI NGTON: Hi, everyone.
My nane's Keol a Harrington, Senior
Director of Finance for Commerce. So |
just want to point out so because
Airport currently reports under
Commerce, a bulk of that is for Airport.
But | can go through the nunbers that
are specifically for Commerce, if you
want .

COUNCI L PRESI DENT CLARKE:

Sur e.

MS5. HARRI NGTON:  So in our

Strehl ow & Associ ates, |nc.
215-504- 4622
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Class 100, we're receiving an additional
1.6 mllion. And so, 1.6 mllionis a
conbi nati on of additional positions to
support just increasing capacity across
the Departnent really to restore
positions back to prepandem ¢ funding
| evel s as well as supporting the
Adm nistration and infrastructure
positions being fill ed.

And then we al so have 6
mllion. 6 mllionis in ass 200,
which will support prinarily TCB as wel |
as our quality job incentive program
And then al so, we're doing sone software
to support Permit Wzard which will nmake
it easier for businesses to comunicate
with various departnents when they want
to cone to the City and do business with
the City. And then we also do have sone
funding in Cass 300 and 400 which is
about 36,000. And that 36,000 will
support technol ogy needs for the
additional staff that will conme on as
part of the Infrastructure and

| nvest nent Jobs Act.

Strehl ow & Associ ates, |nc.
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And then we al so have sone
funding in Class 500, but sone funding
was al ready existing. So we do 500, 000
for CDC grants that we give to the
nonprofit organi zations, but then al so
this year we're adding sonme funding to
support OEO s MED Week. So historically
OEO has raised funds to have their
annual week to pronote minority-owned
busi nesses, but now we've creating a
budget line for themto have actua
dollars to pronote that event.

COUNCI L PRESI DENT CLARKE:
Okay. Al right. W'IlIl pivot back to
the Airport. | forgot to ask themthat
question yesterday about --

MS. HARRI NGTON:  Ckay.

COUNCI L PRESI DENT CLARKE: - -
that funding. One |ast question before
| turn it over to ny coll eagues.
Looki ng at tal ki ng about buil di ng out
and enhanci ng a business retention team
| know we have a small group now and
think that's very inportant. | know

Counci |l man Green brings this up on a
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number of hearings. W' re tal king about
marketing the City of Philadel phia, and
traditionally we're marketing people to
come see the Liberty Bell and ride the
horses and sone of these other things
that are primarily tourist-rel ated.

But | can recall that in
New York and other |ocations they were
actual ly marketing opportunities for
l'ight industrial or commercia
activities. Separate and asi de,
marketing is a good place to do business
and jobs and | just always felt that we
fell short on that. | know | nay not be
in the marketing where we are marketing
too because I'min Phil adel phia and
we're marketing to people outside, but
|*ve just seen no evidence of that.

Can you tell nme this business
expansi on and retention team what wl|
it do? Because this is so, so inportant
inthis tinme, this whole issue around
the COVI D-19 pandenic, a |ot of
conpani es are naki ng decisions as to

whet her or not to stay, go, expand.
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They're noving all over the place and |
just need to feel confortable that we're
in the midst and we're aggressively
seeki ng opportunities for people to cone
into the City of Philadel phia to do
busi ness separate and asi de from
tourism

W have a nunber of KOZs. W
have the Navy Yard. W have all kinds
of places where there are all kinds of
incentives. So can you kind of talk to
us about that?

M5. NADOL: Sure. 1'l1l just
say a fewwords and then I'Il turn it
over to Dawn who's really on the ground
every -- Dawn Sunmerville, everyday
wor ki ng with our existing business
comunity as well as expandi ng our
conmuni ty.

| think COVID has certainly
hi ghlighted for us the need to first
stabilize the conpanies that are here,
stabilize our base and stop conpanies
fromleaving and then use every tool

that we have at our disposal to do that.
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And then Dawn can tal k about how we are
strategically working in sectors that we
know have trenendous growh potenti al

not only for conpanies, but for our
residents that can get jobs in those
sectors for careers and |long-termjob
prospects. So I'Il turn that over to
Dawn.

MS. SUWMMERVI LLE: Good nor ni ng,
everyone. Dawn Sunmerville, Deputy
Comrerce Director. Good norning,

Counci|l President darke. Thank you for
that question. So as you stated, the
Busi ness Devel opnment Team we are a
small team small but mghty, focused on
busi ness attraction and retention
efforts.

There is a need, as you pointed
out, to have a retention teamwhich is
what we're |ooking to stand up this year
as a matter of fact to have nmanagers
that are strategically placed across the
City, just as you stated, to tal k about
our opportunities and to al so make sure

that we're checking in on businesses
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that we attract.

Qur attraction team does a
great job of bringing conpanies in.
There's a lot to follow up. W should
have checkpoints with those conpani es
within six nonths up to a year once they
are on the ground to see how they're
maki ng out and meking sure that they're
al so connected into our Chanbers or into
the comunities and just to see what's
goi ng on.

It's amazi ng sone of the
conversations that we have had when
we've nmeet with enployers, how sone of
them feel that they're not connected to
Phi | adel phi a even after being here for
over several years. That's a problem
And for our conpanies to feel like
they're hone and that Philadelphia is
their hone, we want to nmake sure that
we' re having our retention team scour
out to talk about growh, to tal k about
what new jobs they're bringing on or
with the trajectory of the company,

which way they're nmoving in the narket.
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W're in a very conpetitive
space right now with compani es having to
nake deci si ons whether or not they're
going to remain in the Cty, whether or
not they're doing hybrid, how they're
attracting enployees to their conpanies.
Ri ght now as you're hearing in housing,
it's a seller's market. It's an
enpl oyee's market. | nean, down to the
point that fol ks are having to bring
their pets to work and conpani es are
adhering to that.

So we have to be proactive in
how we' re approachi ng our work for
retention for our conpanies, making sure
that we're connecting themagain to the
comuni ties, making sure we're
connecting themto fol ks Iike yoursel ves
that they need to talk to, and that's
what we're focused on noving forward.

We have sonme dynam c industries
that continue to grow here with the life
sci ences, biotechnol ogy, but we al so
have ot her sectors and entrepreneurship

with fol ks that are growi ng conpanies in
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that space and we want to nake sure that

we' re supporting everyone all the way

ar ound.
COUNCI L PRESI DENT CLARKE
Ckay. | know | prom sed that was ny
| ast question, but this will be the |ast

question. Life sciences, you just
referenced it, that is an obvious growh
i ndustry and probably likely sustainable
hi gh- payi ng jobs. \What type of

dedi cated workforce or teamw ||l we have
working on that? And | ask that
guestion, | know what's going on out in
West Phi | adel phia and | actually had
sone conversations with some people from
Tenpl e University, and we've been trying
to encourage themto get engaged in

t hat .

Do we have a focus teamthat's
not only City enployees, but folks from
say, the Chanbers and PI DC working on
that type of activity? Those are really
j obs, between that and sone ot her types
of industry, there's really sone awesone

opportunities out there.
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1 M5. SUWMMERVILLE: 1'd --

2 MS. NADCL: Absolutely.

3 MS. SUMMERVI LLE: |'msorry.
4 M5. NADOL: No. Please go

5 ahead.

6 M5. SUMMERVILLE: So I'd like
7 torefer to life sciences and

8 bi ot echnol ogy and sonme of those high

9 i mpact sectors as career opportunities
10 and not jobs because they are career
11 pat hs and career opportunities to grow
12 famlies and to help build wealth in

13 t hose areas.

14 Leading the life sciences on
15 behal f of the Commrerce Departnent was
16 Sam Wbods Thomas who i s now our Seni or
17 Director for Business Devel opnent. He
18 continues to do that role. W are

19 currently looking to hire a new Director
20 for Life Sciences. However, we continue
21 to partner with everyone, the Pl anning
22 Departnent, the Chanber. Across the
23 board, there are so many different |
24 woul d say sectors or groups that are
25 working with this.
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We partner with PIDC, with the
Navy Yard, we're tal king to Phil adel phia
Wrks. Everyone's at the table around
the life science piece, to your point.
There is a clear path for those who have
not pursued a coll ege degree or four-
year degree. There's a clear path with
a certification. There's a clear path
with a two-year degree for these fol ks
to get training into opportunities
within the manufacturing field for life
sciences. Coming in the door, they can
make between $45, 000 up to $65, 000.

We are focused on that
trajectory for them especially for our
Phi | adel phia residents. Some folks are
not nade to go to college, don't want to
go to college, but this is opportunity
for themto really have a clear career
opportunity.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you.

MS. SUWMERVI LLE: Thank you.

COUNCI L PRESI DENT CLARKE: |'ve

abused ny Chairmanship pretty rnuch to
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1 the imt today.
2 So | will now recognize
3 Counci | man Jones. Counci | man Jones.
4 COUNCI LMAN JONES:
5 M. President, you can never abuse your
6 privilege as the Chair. That's why you
7 have that privil ege.
8 COUNCI L PRESI DENT CLARKE:
9 Thank you.
10 COUNCI LMAN JONES:  So feel
11 free.
12 | want to thank you, Madam
13 Director, for taking on this charge
14 bei ng our Conmerce Director for the City
15 of Philadelphia. But |I also want to
16 acknow edge your team Your team|'ve
17 seen up close and personal, whether it's
18 on busi ness wal ks t hroughout ny
19 corridors fromMin Street to Market
20 Street, literally wal ked these corridors
21 and their understanding of what is
22 needed to keep small busi nesses alive.
23 | want to thank you guys during
24 the civil unrest that we had. Your team
25 kicked into gear, did alerts to people
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who were in malls about what was going
on, howto prepare. And | think it

al nost served as an Anber Alert system
that things were going on in

nei ghbor hoods. Downt own was not the
only place that was ravaged. It was
nei ghbor hood busi nesses that were
decimated. And not to nention the
pandem c, and | began to think it was
al nost biblical. You know, | was
waiting for the -- and then the cicadas
came and | really got scared. But al

t hroughout all of that pressure, they
worked with as a team PIDC and City
Council to give out PPEs, and | am
grateful.

A couple of things that -- we
have already tal ked. You' ve shared sone
of your vision with me. A couple of
things | thought about after the neeting
and thought that we night be able to add
to the discussion, President C arke and
| tal ked about the devastation |eft
behi nd and that sonme busi nesses have not

recovered on these commercial corridors.
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I'"d love to get a better sense
of what our vacancy ratios are on those
100 or so conmercial corridors in the
City of Philadel phia and what
specifically we can do to repl ace,
attract or expand busi nesses, what that

strategy is. Germantown and Lehigh is

not the sane still, has not covered
still, places like 52nd Street, 60th
Street. | don't know about Cheltenham

Avenue, Wadsworth, up in other areas,
but | would like to do a census of who
did not return and why.

The other thing that | think
ni ght be somet hing that you guys could
hel p us to understand is the insurance
situation in the Cty of Phil adel phia.
We pay too nuch and get too little in
return for small businesses. It's
probably true for auto insurance and
all, but for small businesses. And
bet ween you and the Commerce Depart nent,
African Anerican Chanber, Hi spanic
Chanber, Wonen's Chanber to put together

a techni cal assistance response to the
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fact that many of these busi nesses were
underi nsured, took the noney and run,
and could we work with the insurance
people to create a shared risk pool for
Phi | adel phi a?

And then finally | got a |ot of
i ndustrial space, Hunting Park, Parkside
and the Paper MII| that needs to be
studied further into today's tines to
see how we can put themin a better
position to be like the Navy Yard. So
with that, share your vision on those
t opi cs pl ease.

MS. NADOL: Ckay. I'mgoing to
ask for the first part Karen Fegely join
me on this one because the conmerci al
corridors report up to her. | believe
that we all recognize that every
conmerci al corridor has been inpacted in
one way or another and not in a good way
with the pandemic. And |ike wanting to
retain our mgjor enployers and grow t hat
base, we need to have the exact sane
approach on the conmercial corridors,

and we can certainly take -- | don't
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believe that we have a census by
comrercial corridors yet, but that is
sonmet hi ng that we can absol utely
undertake and woul d be a val uabl e data
set for all of us to have and to work
fromand really help us strategize.

And, Karen, |'Il turn it over
to you about everything that we're doing
to stabilize the nei ghborhood comrerci al
corridors and attract businesses to
t hem

MS. FEGELY: And you're right,
t he vacancy question is a very inportant
one. W have over tine relied on, you
know, the Pl anning Conmm ssion | eads sort
of a Phil aShops survey where every
vacancy is for every corridor in the
City. That can only be done every so
often because it's a really big project.
In the in-between years, we rely on our
corridor managers to give us that data.
It has been chall engi ng because of the
ups and downs that have been happeni ng
on our business corridors. Sonetines

it's literally hard to know if a
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business is really closed or closed
tenporarily and so forth.

So we are collecting that data.
W' re also working closely with the
community groups to do that. W're
bringi ng on Novista, hoping to assign
Novi sta to help our community groups do
sone of that census surveying. So open
to ideas, Councilman, on sort of best
practices there.

Qur strategy is on top of
continuing sort of what we call our
stapl e progranms which is supporting
corridor managers, the clean corridors,
storefronts, instore, that sort of
thing, our strategy is beconi ng about
weal t h- bui I di ng t hrough busi ness
owner shi p and property ownership.

And so, we have a coupl e of
newer initiatives where we're creating
| oan progranms and grant subsidies to
hel p both nonprofits as well as business
owners thenselves to buy their real
estate. W believe that will have a

dual benefit of creating wealth for
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t hose individuals, but also the |ocal
control sort of like nmore buy-in and

i nvestnment on the street that will help
in some of the things we've been through
recently.

We are also -- the Nei ghborhood
Preservation Initiative is a great
resource for the Cty, and sonme of those
dollars are directed towards Conmerce,
thank you very nuch, to support
nei ghbor hood busi nesses. And we are
using those in sinlar ways to expand
our Instore Program which is our
program for new or expandi ng busi nesses
to help themwith fit-out costs. W're
going to be able to do nore of those and
a hi gher dollar anmount on our corridors
that need it the nost.

We're going to support this
commercial real estate acquisition |oan
program by again not only providing the
| oan, but by providing grants up to
$35,000 to hel p a business owner with
closing costs and that sort of thing.

W' re doing nore of what we call our
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Nei ghbor hood Econoni ¢ Devel opnent
grants. These are grants to nonprofits
who are devel opi ng comerci al rea
estate. That just ensures that that
property, key properties in our

nei ghbor hoods will sort of always be for
the benefit of the comunity.

And then the new and pretty
exciting initiative we're going to do is
bui I di ng on our Phil adel phi a Busi ness
Lendi ng Network, which is a program
we' ve al ready established a few years
ago, that allows a business that's
interested in a loan to fill out an
intake formand it gets blasted out to a
nunber of 30-plus lenders in the Cty.
What we're adding on to it with the NPI
funds, it's going to be a new program
that provides part of that [oan as a
grant.

So a business owner, a ninority
hi storical | y-di sadvant aged busi ness
owner who may be undercapitalized and
the I ender m ght be giving thema

pretty, you know, not so sure if this is
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1 the right loan to nmake, will now feel
2 nore secure making that | oan because
3 they know that they can cone back to us
4 and get half of it as a grant, so it
5 hel ps the | enders, incentivizes the
6 | ender to nmake the | oans they want to
7 do, especially our CDFlI partners, but
8 al so obviously puts the business
9 borrower in a better position, right.
10 So they shoul dn't have to borrow all of
11 that noney upfront. They need a little
12 bit of equity in their pockets to nake
13 t hese deal s happen. So we're always
14 open to trying new things and ot her
15 i deas, but that's what we have on the
16 tabl e right now.
17 COUNCI LMAN JONES:  So,
18 M. President, I'mgoing to yield. But
19 | just want to re-enphasize |'ve wal ked
20 with you guys on Main Street, |'ve
21 wal ked with you guys on Market Street
22 and knowi ng the two areas is
23 instinctual. And |'m appreciative if
24 not for tender loving care, many nore
25 busi nesses, if you didn't package those
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|l oans, if you didn't work with L& to
approve those outdoor eateries, many
nore busi nesses would have failed. So
we in Council don't want to be in the
busi ness of too nuch conplinment to

the -- but credit where credit is due
we're going to do that.

So thank you, M. President.

MS. FEGELY: Thank you

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank vyou,
Counci |l President.

And good norning, Director
Nadol , and wel cone.

M5. NADOL: Good norning,
Counci | man.

COUNCI LMAN DOVB:  And | just
want to echo ny coll eagues on the snal
busi ness corridors. It's so inportant,
especially com ng out of the pandenic.
What |'ve seen is a lot of the

restaurants have becone kind of the
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anchors in sonme of these nei ghborhoods
where people go to eat and then they go
out and shop, and we need to nake sure
that they're not just the restaurants,
but all of the businesses are supported
because it's inportant, and those are
nei ghbor hood jobs that are inportant for
the whole City.

But | want to talk about also
not just the nei ghborhoods, but the
whole City because | think the whole
City benefits in the nei ghborhood areas
and in all areas of the Gty when we
have a thriving econony. Coning out of
this pandemni c you probably saw the Pew
chart that showed how fragile our
econony is. And when our econony takes
a hit, our local econony gets hit
harder. And when the econony recovers,
we seemto | ag behind everyone el se.

And | think the best way to
overcone this trend that we've been
seeing is growi ng these good-payi ng jobs
inthe Cty. And | define good-paying

jobs as $35,000 to $100,000. And |
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think there's two ways to do that. One,
support the | ocal businesses that are
here that have nade a commitnment to us
and that are here for the long term and,
two, attracting new businesses.

I"mjust going go through sone
past facts for your benefit. Pewdid a
report show ng com ng out of the
pandem c, for the last few years our
budget shortfall was the second worst in
the country. It was next to Detroit.
And nothing against Detroit, but it's
not a positive to be next to Detroit in
nost of the financial metrics.

We had a shortfall of 14.7.
Detroit was 17. Conparison cities |ike
Baltinore was 5.4, and this is because
we rely on wage taxes and busi ness
taxes. And then we have other charts
that just point to all of the issues
that the Gty is struggling with Iike
the nunber of small- and m d-sized
busi nesses. Conpared to 15 peer cities,
we're at the bottom W're at the

bottom t here.
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And then we conpare Bl ack- owned
busi nesses to five or six peer cities
and we're at the bottomagain. Not just
for Bl ack-owned busi nesses, but even al
busi nesses. And then we [ ook at cities
versus suburbs. Enploynment in the
cities versus suburbs, so the suburb of
Baltinore versus the city of Baltinore
or D.C. or Washington or whatever. Most
cities and suburbs, the percentage of
the enpl oyees in the core cities versus
the suburbs are within 1 to 2 points.
We're 25 percent |ess enploynent in our
City than in our suburbs. W're the
outlier.

Then when we | ook at the | owest
ranki ng city on average enpl oynent per
1,000 residents, just to give you sone
i dea, nost people are over 500, we're at
411 enpl oyees per 1,000. Here's the
Killer for me. This oneis ny -- I'm
obsessed with this one. W grow | ower
salary jobs. In the last 10 years, '09
to '18, in the country jobs that paid

| ess than 35,000, 29 percent of all jobs
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pai d | ess than 35, 000.

In the cities, it was 28
percent. I n Phil adel phia, 60.5 percent,
doubl e everybody el se. VWhat we're
| osing out on, Director, is the mddle-
payi ng jobs, those good famly
sustaining 35 to 100. The average in
the U S. is 58 percent, and we're at 26.
The average in the cities is 52. W're
at 26. We're half or less than
everybody el se of the jobs that take
peopl e out of poverty.

Then you | ook at the tax rates
for businesses conbining the state and
| ocal rates of all the top 50 cities.
New York gets the award as nunber one.
They're at 16.1. But we're at 16.09.
We're basically the sane as New York,
that's local and state. The third
hi ghest of the United States is
Pittsburgh; they're at 9.9. And the
fourth highest in the United States are
California cities at 8.84, basically
hal f of us. Chicago is at 7. Boston is

at 8. They're half of us. Atlanta is
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5.75, roughly a third of us.

My point is | think it's
chal I engi ng for existing businesses to
grow their enploynment and their
conpani es here with that backdrop and
it's also challenging for us to attract
new busi nesses. In light of that, ny
question to you, and you may not have
the answer yet because you're new at the
job, how do we make this econony thrive
not just for big businesses, mddle
busi nesses, but also the small
busi nesses, al so the nei ghborhood
busi nesses, they are essential to
entrepreneurs and the | oca
nei ghbor hoods that we have to support?

What are your suggestions and
recomrendations? And | realize you're
new so you may not have this fully
flushed out, but give ne your thoughts
on this.

M5. NADOL: It is obviously a
nul ti - pronged approach, right. There's
not one solution to all of this. It's

going to take devel opi ng a workforce and

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole 48
4/ 20/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

havi ng a workforce avail able for

busi nesses who can pay those hi gher wage
jobs, have a workforce that is ready to
be enpl oyed that hel ps in recruitnent
and retention. oviously, if we are
able to do sonmething in conjunction with
Council and the Administration on

hel ping to ease the tax burdens, that is
another tool in our kit that we have.

W have not been able to make as nuch
advancenent as we woul d have |iked.

And | believe just the general
busi ness retention tools that we have
and attraction tools, we need to -- |
don't want to say throw everything at
this, but we need to use absolutely
every tool at our disposal to make us a
desirabl e regi on

And so, |I'mgoing to ask both
Dawn who does our business attraction
and retention and then Hel oi se Jettison
totalk a little bit about our
initiatives in workforce to really
target industries that will lead to high

payi ng and career opportunities for our

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole 49
4/ 20/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

residents. So, Dawn, do you want to
start?

MS. SUMMERVI LLE: Sure. Good
norni ng again. Dawn Sunmerville, Deputy
Comrerce Director. Good norning,
Counci | man Donb. How are you?

COUNCI LMAN DOVB:  Mor ni ng.
Thank you. Hope you're well.

MS. SUWMERVI LLE: Thank you
again for that question. | have so many
t houghts around that. But let me just
start here, over the past cal endar year
busi ness devel opnent has wor ked on over
65 projects or conpanies that we've
brought into the market that has yiel ded
us approxi mately over 4,000 jobs, 4500
jobs this past year. Those jobs again
are opportunities, are in areas of food
i ndustry, manufacturing, |ife sciences,
bi ot echnol ogy as well as last-mile
di stribution.

But back to your question as
wel | as speaki ng about the | ow i ncome
wages that we have that are

outperformng, so to speak, the m ddl e-
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1 incone jobs, I first want to say that we
2 shoul dn't di scount those jobs that are

3 | ower wages for many. They are

4 st eppi ngstones that have all owed fol ks

5 to keep their famlies afloat even if it
6 neant taking two jobs, right, to fil

7 those various fields.

8 Throughout the pandenic, not

9 everyone has had the luxury to work from
10 home or have their groceries delivered
11 to their front doors. During the
12 pandem c, |ocal supermarket shel ves

13 needed to be stocked, hospitals and care
14 centers needed to be cl eaned and

15 astronom cal |evels of trash were

16 col l ected fromour hones during the

17 pandemi c

18 Finally, many fol ks found

19 t hensel ves having to hire caregivers and
20 nanni es as they worked from home, right,
21 with their children being hone as well.
22 I"'min total agreenent that Philadel phia
23 shoul d be attracting nore m ddle incone
24 opportunities and the work that Comerce
25 does both in business devel opnent from
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our O fice in Neighborhood Econom c
Devel opnment and Wrkforce and OEO i s
just only part of the ecosystem

O her cities have outranked us
in this space. W have had
conversations with some of our other
partners in those peer cities. The sanme
energy that our City has put behind
going after what is an Amazon bid should
be the same energy that we're putting in
pl ace to attract conpanies to
Phi | adel phia to provide career
opportunities for career paths for
citizens, and |'mspeaking fromthe
el enent of all of us, public, private
sector.

And why other cities are so
successful is because everyone's at the
table. W can't continue to have
conversations in silos. And we have
conversations that fol ks are having on
Sat ur days and we're having separate
conversati ons when everyone needs to
come to the table and figure out what

are we targeting, career, education.
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And to your point, education attai nnment
inthis City we need to target that as
wel | .

We have folks that are not --
again, | talked about this -- set to do
work for college or career. They want
to be entrepreneurs, so how do we grow
them How do we grow capacity to grow
weal th for entrepreneurship. Owanership
equals wealth. So these are the areas
that | want to see the sane energy that
this City as a whole, fromlegislators
l'i ke yourselves, fromuniversities to
residents. The same energy that we put
in for Amazon is the energy that we
shoul d be putting in to figure out how
do we conpete with other cities to bring
those types of jobs in.

|'"ve said it throughout the
pandem c. Commerce Department continues
to be at the table for these
conversations. |'ve said it tine and
time again. This is lived experience
for many of us. | was once one of those

not hers who had one of those jobs. So
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for us to continue to grow as a city, we
have to be rowing in the same direction.
Eagl es have to be sat down fromthe
table and that's how we nove forward.

We have opportunities inlife
sci ences and bi ot echnol ogy. W have
opportunities to grow entrepreneurship
W have opportunities in the tech
sector. But if everyone is rowing in a
different direction, we're not going to
get there. |I've said it before through
the pandenic. Conmmerce is open for
busi ness. W renmain open for business,
and we're ready to partner and talk with
any and everyone to nove the needle. |
will nove ny tine over to ny Deputy
Hel oi se for Wirkforce. Thank you.

COUNCI LMAN DOVB: | think |'ve
used up ny tinme. So | want to be
respectful to ny colleagues. But |
appreciate the answers and I'Il cone
back in Round 2.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE

Thank you, Council man. You know what,
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1 Councilman, | just wanted to add to
2 that. One of the things we need to | ook
3 at generally, and | know people are
4 critical of the City of Philadel phia in
5 terms of not -- creating jobs at a | ower
6 | evel .
7 But the bottomline is we live
8 in a state that is probably last in
9 terns of job creation. And a lot has to
10 do with the state regulations, the state
11 laws, the inability or unwillingness to
12 give us the level of flexibility. And
13 you know around taxes, that if we had
14 that flexibility we could do a | ot of
15 different things in the Gty. Simlarly
16 on crime, the inability or unwllingness
17 to give us flexibility on guns.
18 | mean, there's all these
19 things in the state of Pennsylvania that
20 have hanstrung us that has basically
21 limted our ability to growour City to
22 the next level. W are a strategically-
23 based city right between New York and
24 Washi ngton al ong the 1-95 corridor.
25 But if we can get sonebody to
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do an anal ysis and, Council man Donb, |
know you talk to these folks all the
time, if we can get Pew and sone of
these other -- they do all of this
anal ysis about the Cty, what would
happen if we had the flexibility that
they may have in New York at the state
| evel, and that mght put us in a much
better position to do sone things
locally, not that they're going to
change in the state. But at |east we
woul d have a sense of what rea
chal | enges are. But thanks, Council man.

COUNCI LMAN DOVB:  Thank you.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council wormman Kat heri ne
G | nore Ri chardson

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Thank you. Thank you so
much, Council President.

And thank you to the Comerce
Departnent. Anne, welconme to your first
set of budget hearings and to the entire
teamthere. W truly appreciate working

with you all. | know we've had severa
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neetings since you' ve joined the City
and t hey have been wonderful. But I
just want to really start by saying
t hank you to Commerce Departnment and
your entire teamfor all the work they
have been doing to work with us on
wor kf orce devel opnent and ar ound
nui sance business and really trying to
hel p with busi nesses on commerci al
corridors who have an adverse inpact
because of the nui sance busi nesses that
are popping up on the corridor.

But in addition to that, over
the |l ast year we have gone out
t hroughout the City and |'ve heard ny
col | eague Counci |l menber Jones tal k about
the tours that | know Commrerce was with
us on the North 54th Street corridor and
then the 5th Council District, CP, with
your office, and also in the 7th Council
District and also in the 6th Council
District. And so, we've gone throughout
the CGity and we're going to the 9th
Council District with our Majority

Leader Council mrenber Parker very, very

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole 57

4/ 20/ 2022
1 soon. And so, | start with thank you
2 for all the work you all have done.
3 You all know that | have a
4 focus on workforce devel opnent, and that
5 has been very inportant to nme since ny
6 time in Council. So | wanted to start
7 there. | wanted to ask about how much
8 noney is the Workforce Devel opnent Unit
9 proposed to receive in this year's
10 budget and how you all will prioritize
11 the unit's work as you nove into your
12 new rol e?
13 And then also, | took note of
14 one part of the budget detail that | was
15 readi ng on Page 45 that tal ked about the
16 | oss of over 200,000 in federal grant
17 noney for workforce devel opnent. And
18 so, | just wanted to ask about those
19 particular dollars, what class of funds
20 they would technically be coming from
21 and how many positions would we lose, if
22 any, w thout those funds? | was just
23 curious about that federal grant noney
24 on Page 45. And I'll stop there.
25 MS. NADCL: Keola, do you want
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to answer the funding question first?
M5. HARRI NGTON: Hi. Keola
Harrington, Senior Director of Finance.
So two part question: So in Fiscal Year
'22 the Workforce Devel opnment Unit
received 2.9, alnost 3 mllion. And so,
at that tinme we actually received a
| ocal grant from Phil adel phia Wrks to
cover the salary of the workforce
devel opnent team And so, what you see
now in Fiscal Year '23 is that we are no
| onger receiving that grant so we
re-allocated a portion of the salaries
for the workforce devel opnent staff to
cover the work that they're doing. And
so, they'll have 2.5 million to run and
operate the workforce devel opnent worKk.
COUNCI LWOVAN 3 LMORE
RI CHARDSON: | see. So basically that
was sort of the stop-gap when the unit
was created initially so that we can
mai ntain a wor kforce devel opnent role
sort of in Commerce as we were going
through that transition during COVID?

M5. HARRI NGTON:  Yes.
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COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. That nmkes sense.
kay. So thank you very, very nuch for
that response. Also, just wanted to for
the record note how nmuch the Wrkforce
Devel opnment Unit is receiving in this
year's budget ?

M5. HARRINGTON: 2.5 million

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. |Is that for the
Cl ass 100 funds for the staffing piece
or is that separate from--

M5. HARRINGTON: So 2.5 million
is in Class 200 and then there will be
an additional 400,000 in Cass 100 to
cover the salaries for the staff.

COUNCI LWOVAN G LMORE
RI CHARDSON: Got it. Ckay. That nakes
sense. Excellent. And so, | wanted to
also circle back to the workforce
devel opnent work that has been
happening. |[If you can tal k about the
organi zations that have been funded
through the work that's been done with

Conmer ce?
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And, Hel oise, | thank you for
your partnership because you have j ust
been wonderful as it relates to
wor kf orce devel opnent.

V5. JETTI SON:  Thank you
Thank you, Councilwonman. Good nor ni ng.
Hel oi se Jettison, Deputy Comrerce
Director for Wrkforce. And, one, |
want to al so add thank you, Keola, for
breaki ng our Cass 100 budget, but we
will also, have al so been able to add
two enpl oyer engagenent managers to our
team thank goodness. So we have
expanded a bit and we're able to do nore
work in that enpl oyer space as you al
wer e speaki ng about earlier as it
rel ates to maki ng those connections of
enpl oyers to grow all levels of jobs,
entry and middle |evel

And we also will be able to
thankfully add an additional Director in
Fi scal Year '23 because of the budget
that we are receiving that fall under
that C ass 100 space that Keola was just

nmentioning. And --
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. That will be great.
And let nme tell you why | bring that up
because | heard what you all were
speaki ng about previously and you tal ked
about the |ife sciences positions and
the biotech positions and the tech
sector positions that we know nost of
themw |l not require a college degree,
but additional skills certification for
individuals to nove into those roles.

And so, I'mreally also
interested -- and you' ve answered this
partly around the enpl oyer engagenent
nmanagers, but |'mreally interested in
finding out how you all are working with
these enployers directly to create
pat hways in these jobs. Because one
thing | continue to hear from sone of
these conpanies is that, oh, we created
an internshi p program and we have young
people fromthe School District here for
i nternships, and that is wonderful and I
think that's great. But an internship

is a one-tine opportunity and it does
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not necessarily create a pathway to go
directly into famly supporting and
sustai ning career opportunity and not
just a job.

So how are they naking direct
pat hways from schools into these
positions and sort of what are the
requi rements around it? And | know we
have work to do with the School District
on that topic and |'ve been working with
them over the year. But how are you al
going to work with themto do that al so?

M5. JETTISON: No problem So
there are two initiatives that we've
actually already started working on that
speak to that exact issue of grow ng
pat hways into our enployers. W have
t he Career-Connected Learning
initiative, which we began |ast year and
that's a nulti-pronged approach between
the School District, CCP, Conmerce,

Phi | adel phi a Wrks, and we have been
neeting diligently and working also with
our Ofice of Children and Families to

take what we have already and taking it
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beyond summer and then year-round

i nternshi ps which is work experience,
which is also going to be a requirenent
as many of us know starting in 2023 for
our graduating seniors.

But beyond that, that Career-
Connected Learning track, so we have
been nmeeting with them They are
devel opi ng a gui de that we have inforned
as far as how to help enpl oyers
understand what it neans to have young
peopl e have nultiple types of expansions
with themand then the bridging from
that experience to their school work and
i nto post-high school conpletion
opportunities.

At the sane tine, we have our
ecosystembuilding initiative that we
are piecing together nowwith ny teamto
work with enployers and provide those
cogent opportunities for relationships
with training providers and the schools
to informeach end, so that enpl oyers
know, the training providers know and

the School District knows, what do we
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need to get to our young people as well
as adults, right. W (inaudible) that
bridge and there's a direct and better
match for the person and the area that
they are interested in and can be
sustai ned in.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Well, | heard the
bell and I will honor the clock. But I
will certainly come back on the second
round rel ative to the nuisance business
pi ece, business attraction and retention
and al so the circular econony and
diversity in contracting. So thank you
all so very, very nmuch for the work that
you do and | ook forward to conti nuing
to have this discussion with you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

Chair recogni zes Counci | worman
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, Council President.

And good norning, Director
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Nadol, and welconme to the Gty. It
| ooks like you're junping right in. And
| hope that you feel like you're
settling in well.

MS. NADCL: Yes. Thank you.

COUNCI LWOVAN GAUTHI ER: Before
| junp into questions, | want to
acknow edge the incredible work of your
Departnent under very difficult
ci rcunstances, particularly your senior
| eadershi p, Deputy Comrerce Director
Dawn Summerville, Deputy Comrerce
Director Hel oi se Jettison and Deputy
Conmerce Director Karen Fegely who have
just done a trenmendous job stewarding
t he Departnment and serving our
comunities. Mself and ny office
really enjoy partnering with your staff
and we were excited to see the Mayor
propose a significant funding increase
for Commerce

I"d like to start my questions
on the topic of gun violence. During
| ast year's budget, Council was able to

agree on a historic level of funding for
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vi ol ence prevention and intervention
initiatives to try to stemthe viol ence
that's happening in our conmunities. As
a part of that, Council allocated $5.6
mllion to the Cormerce Departnent for
anti -vi ol ence spending. Can you
descri be how those funds were spent?

MS. NADCL: Yes. And |I'm going
to ask Hel oi se Jettison to junp back on
here because she can better explain what
happened with part of that noney because
that predates nme. | can say that
Commerce's role -- in addition to those
dollars, Commerce's role in viol ence
prevention has several approaches. One
i's making sure that our conmercia
corridors are clean and safe, through
t he busi ness canera program the Bi zCam
program through fundi ng sone of the
public caneras that are in the
comercial corridors, to being the eyes
and ears when police cannot, and then
obvi ously and al nost nore inportantly,
wor kf orce devel opnent to provide

opportunities for folks who want to
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break the cycle of violence and better
thenmsel ves and their famlies through
wor kf orce training to connect thensel ves
to fanily-sustaining wage jobs to help
them be productive. And that is what
Hel oi se can talk to you about.

COUNCI LWOVAN GAUTHI ER:  Thank
you.

MS. NADOL: Thank you.

M5. JETTISON: Good norning
again. Heloise Jettison, Deputy
Commerce Director. So as Director Anne,
Di rector Nadol just nentioned, we're an
econom ¢ devel opnent unit, right, all of
us and we work together. So it's not
just us alone. [It's how do we create
the environnent, the nei ghborhood and
the opportunities for our residents and
for our businesses to make sure they're
able to thrive and our peopl e know t hat
they have a place to go, a place to work
when they want a job, which we know is
sonmething to help them survive
enpl oynment opportunities that get you on

that mddle |evel of | can sustain ny
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famly, and then finally, your career
path. So you have those three different
areas. So there's a continuum a
prewor kf orce, direct workforce
opportunities and then beyond, right.

So nost of the nonies for
vi ol ence prevention flatly flows through
the Office of Violence Prevention, who
we work very closely with. There is a
dotted line position as in a director of
econom ¢ nobility and workforce that we
are in the process of trying to hire.
We have a couple of candidates. But as
you know, sonetines it's challenging in
this environment to get folks, to get
the right person in the seat. And Erica
Atwood and | continue to hone for that
position to fill, who will be the one
that will lead the major investnment on
their side of bringing the READ Chicago
nodel to Phil adel phi a.

Beyond that when it comes to
us, we are intricately involved, ny
wor kf orce team in the Phil adel phia

Roadmap for Safer Communities. W neet
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1 every week. |It's a very detailed

2 opportunity for all of us, cross-city

3 departnments and external comunity

4 organi zati ons and other interested

5 i ndi vi dual s and Behavi oral Heal th and

6 Health, that we literately every week

7 cone together, tackle the district, the

8 police district that m ght be reporting

9 for that week, find out what the

10 chal | enges are and then we address it,
11 and the follow ng week we foll ow up

12 This includes for us where the
13 nei ghbor hoods are, is there an

14 i ntersection, cross-intersection of

15 where the chall enges are and is it near
16 commercial corridors, is it near where
17 any of our businesses nmight be trying to
18 stand up, is there growth opportunity,
19 are there jobs there. That's where we
20 cone in and nake sure that our
21 resources, our partners and our direct
22 resources go straight to the right
23 peopl e on the ground, those trusted
24 advisors, to talk to the residents.
25 And in the neantime, our
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conduit is to make sure we're worKking
with those businesses to help them grow,
sustain. |If they're ready to get nore
support on attracting and retaining and
hiring fromthe nei ghborhood, that's
where our team cones in, providing
direct and indirect technical assistance
for those businesses.

COUNCI LWOMAN GAUTHI ER: Thank
you for that answer. | do think it's
very inmportant when we're allocating
towards particularly violence prevention
is at such a high priority that we're
able to tal k about where those funds
went and what happened, so | thank you
for the explanation. | would be
interested in seeing an accounting of
what we did with that 5.6 mllion and
how it related specifically to the

City's violence prevention efforts.

M5. JETTISON: 1'll be able to
follow up with -- some portions I'll et
Keol a speak to, but |I'Il be happy to

follow up with any nore detail that you

may need. Keol a.
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M5. HARRI NGTON:  Yeah, hi.
Keol a Harrington, Senior Director of
Finance. | do want to just nmention we
can provide the account in detail. But
the 5.6 mllion was a conbi nati on of
Class 100 as well as Cass 200, right.
So a portion of the funds, about al nost
700, 000 we used to bring on nine
addi ti onal staff nenbers.

And so, the staff nmenbers were
a variety of areas across the
Departnent. We increased staff for the
Wor kf orce Devel opnent team so the
expansi on that Hel oi se tal ked about, a
portion of the funds cane fromthat. W
expanded staff for TCB. W expanded
staff for our business services, the
peopl e who are on the ground. And so,
we really did a lot of hiring over the
| ast year. But also in dass 200, we
expand sone of our prograns that have
been really great, right. So we've
expanded funding for our security
busi ness caneras. W' ve expanded

fundi ng for storefront inprovenents.
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W created a new program which
Karen Fegely can tal k nore about, right,
Boost Your Business, right, where we're
hel pi ng fol ks scal e their business and
create nore jobs in the community.
We're al so doing nore to provide job
i ncentives and provide that job
attraction or business attraction to
Phil adel phia. So it was really just an
opportunity to el evate what we were
doi ng and create sone new things that
all contributed towards viol ence
prevention, public safety because those
i ssues we recogni ze and understand that
it's not just one department or one
team It's everybody's concern. And
so, we really drilled down on making
sure our resources told that narrative.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch. It sounds |ike Hel oi se was
tal ki ng about Commerce's participation
inthe City's Tactical Team neeti ngs.
Can you tell nme who from Conmerce
participates in those Gun Viol ence

Tactical neetings?
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M5. JETTI SON:  Absol utely.
Myself, | sit on every week -- from
Karen Fegely's shop, Karen Fegely,
NazAar ah Sabree and often tinmes there's
ot her col | eagues of mne from NazAarah
Sabree's unit, but definitely she and |
are on there every week.

COUNCI LWOVAN GAUTHI ER: Thank
you very nuch.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci | wonan.

Chair recogni zes Counci | worman
Br ooks.

COUNCI LWOVAN BROCKS:  Thank
you, Council President.

COUNCI L PRESI DENT CLARKE
You' re wel cone.

COUNCI LWOVAN BROOKS:  The
Departnent will be restoring a nunber of
positions to prepandenic staffing
| evel s, but |I'mconcerned to hear that a
popul ar programthat created pipelines
to middl e-income jobs during the

pandem ¢ won't be reinstated. So can
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you or another staff menber fromthe
O fice of Wrkforce Devel opnent speak
about the City as a Mdel Enpl oyer

pr ogr anf?

And | have a few ot her
questions about it. And | would like to
hear nore about the denographics of the
City that participated in the program
what departnents worked to enpl oy
participants in the programand what was
the three-year goal of the progran? 1'm
very interested because it seens like it
was doing well, and I would like to know
what happened with that.

M5. NADOL: 1'd ask Heloise to
chime in on that itemas well.

MS. JETTI SON: Hel oi se Jettison
agai n, Deputy Director for the Conmerce
Departnent. So you're speaking about
the City as Mddel Enployer programthat

was in effect about 2019 until 2020 when

it had to conclude. It was very
successful. W had actually exceeded
t he goal s.

The original goal was to place
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200 individuals that cane through this
opportunity to train and pl ace
individuals in certain City departnents,
whi ch included Streets and Water and a
couple of others. I'msorry |I don't
have the exact detail and | can give you
some nore. But the original goal was to
pl ace 200 individuals. W exceeded that
target, and actually 209 people were

pl aced by the end of Fiscal '19 in 4,
and overall we cane out at the very end
wi th 238 individuals.

So, yes, the opportunity was
very effective. And unfortunately,
because the original Ofice of Wrkforce
Devel opment was elimnated. But due to
the pandenmic, we had the staffing
conmponent obvi ously being our own
departnment to man that program and the
folks that nmanaged it and ran it up
through and including the training were
unfortunately laid off, so we had to
cl ose out the program

So at this point right now we

are still continuing to think about how

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole

4/ 20/ 2022

76

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

do we have those conversations with
doing that in a different way with our
fell ow departnent in the Ofice of Human
Resources, that we have started to have
t hose conversations. But that's
actual ly why the program does not exi st

i s because of that, because of the hit
to the office fromthe pandem c

COUNCI LWOVAN BROOKS:  And
figured that. | know that all Cty
departnents are tal king about this
hiring thing. Everyone's saying it's
hard to hire folks, and | was just
wondering how nmuch would it cost for you
to allocate noney to reinstate that
pr ogr anf?

MS. JETTISON: So one of the
things, so we had a grant that actually
covered the training and parts of the
programthat we oversaw. So the grant
m ght have been $250, 000, but that did
not even touch the cost really, and
that's without the staff, that's not
including the staffing cost, because it

is a heavy lift. Definitely, | can
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probably give you sone nunbers behind
that and how much it would cost if we
were to do it ourselves.

But in general, we were able to
work froma grant with all the supplies
and materials, the tinme for training and
| ocation and then the staffing. Not
cheap, but it's well worth it. But we
can get you that data.

COUNCI LWOVAN BROOKS:  Thank you
so nmuch. Because | would like to see
this program up and going again. |
t hi nk Counci | renber Donb and a few
ot hers before ne tal ked about quality
fam | y-sustai ning jobs and these are
vi abl e pat hways to pernmanent jobs for
unenpl oyed or underenpl oyed Phil adel phi a
residents. And if this helps the Cty
fill these roles, | think it wll
definitely be a programto bring back
especially since the hiring freeze is
over.

And | was hoping will the
Commer ce Department be hiring back al

the staff and will any of those staff
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menbers possibly be able to serve in a
role to get something like this going
agai n because you said there were
addi ti onal costs outside of the grant?

MS. JETTISON. So at this point
we do not have the ability to reinstate
all the staffing. And the ones that did
wor k have all gotten other jobs, one of
which in a like industry with a partner
organi zation so we still have the
benefit of that person's expertise doing
this in a different way. But at this
point, we don't have that. And our
current enpl oyer engagenent nanagers
serve a different purpose, but as we
work with our Office of Human Resources
and think differently of how we can do
this at a scale and a capacity that we
can nmanage together, they will be a part
of that as well.

COUNCI LWOVAN BROOKS:  Thank you
very much. And | also wanted to kind of
echo the statenents of one of your
col | eagues nentioned earlier. |

actually sent her an email. Now, |
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can't remenber. But just the inportance
of I think -- and we had this
conversation about entrepreneurship and
investing in fol ks becom ng
entrepreneurs as nultiple pathways to
recover fromthis pandemc and to pull
our City out of poverty.

So | just want to thank you
again for the work you guys are doing
and 1'1l be asking nore about this City
as Model Enpl oyer program because
think of other prograns |ike Library and
other folks that are al so having
problens bringing in staff, and this is
an excellent way to prepare young people
for strong careers in the GCty. But |
want to thank you for the work you're

doi ng.

Council President, that ends ny

questi ons.
COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Councilwoman.
Chair recogni zes Council man
Thonas.

COUNCI LMAN THOVAS:  Good
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nor ni ng, Council President.

Good norning, everybody. First
of all, welcone to our new Commerce
Director. Thank you for taking on such
an i nportant position and al so, thank
you to everybody on the Conmerce
Departnent team for the hard work that
they're doing and trying their best to
put us in a position to address a | ot of
the issues that's already been discussed
and for time purposes, | don't want to
repeat them But | do agree with a | ot
of the questions that ny coll eagues have
raised. 1've crossed off some of ny
questi ons.

["1l start with the nightlife
econony position. | know that we're
struggling with exactly what we're going
to call that position. But |I'm
wondering on the Comerce side if you
can give us an update. This is
somet hi ng that canme out of the Arts and
Cul ture Taskforce recomendati on. And
know we're close to actual ly having

soneone -- well, | know we have a
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1 timeline. |If you can talk to us about
2 the tinmeline for that position first and
3 forenmost, and then | can do a deeper
4 dive into a few other questions | have.
5 MS. NADOL: Sure. I'mgoing to
6 have Dawn Sumerville. That position is
7 going to be reporting to her and she's
8 been | eading the charge on filling that
9 position
10 MS. SUMMERVI LLE:  Good nor ni ng.
11 Dawn Summerville, Deputy Commerce
12 Director. Good norning, Council man
13 Thomas. How are you?
14 COUNCI LMAN THOVAS:  Good
15 nor ni ng, Dawn. How are you? Good to
16 see you.
17 MS. SUWMERVI LLE: Thank you.
18 So |'mhappy to report the Director of
19 Ni ghtti me Econony, we had a very robust
20 response to the application or the
21 posting that went out. W had over 25
22 entries. W whittled it down to 15 and
23 then down to a final 6. W have
24 conpl eted the interview process and are
25 now goi ng back and to whittle down even
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nore. So it looks |ike we're | ooking at
a final 4.

Since all the basketball talk
earlier, we're at the final 4 to take a
|l ook at a Director. Very qualified,
hi ghly qualified candi dates with great
vision for the Gty that would
incorporate all into the night econony.
They're | ooki ng at every aspect, not
just the operations of night econony,
but those that work during the night
econony, the residents and the inpact
that it has. So we're taking a broad
| ook across the spectrumon public
safety to opportunities to growh, but
"' mvery happy with the candi dates that
we've had in this process.

COUNCI LMAN THOVAS: That's
great to hear. And | don't want to hold
you to it. But when do you think you'l
have this position filled and the person
onboarded? Wen woul d be your target
date for that?

M5. SUMMERVILLE: | want to be

anbi tious here, but | would like to have
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a decision made | would say by md or
the end of May and i nhouse --

COUNCI LMAN THOVAS: Awesone.
W won't hold you to that, but we
appreciate the anmbition. Thank you for
that and we | ook forward to working with
the Department on that. One of the
things that we've been pushing the Adnin
on is a new website, something that puts
busi nesses in a position to be able to
easily access what |icenses they need
when they're trying to start a business,
ways of transparency to | et people know
when t hings have expired and things of
that capacity, support navigating
L& -rel ated i ssues, and we know t hat
there's been an appetite for it.

So |'mwondering what is the
vision for that new website and where
are we in the nmdst of that process?

M5. NADOL: So |I'm happy to
report that we'll be launching in the
next coupl e of nonths sonething that we
are calling Permt Wzard, which is

based on a software programthat has
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been used in other cities, so this has
been tested. W are not the guinea pigs
for it, which | was worri ed about when
you | aunch a new website or a program
like that, that will be a one-stop shop
for licensing. And at this point, it is
l'icensing only with the hopes that this
works to nmove it beyond that.

"Il ask Karen Fegely to give
you nore details on it. But | believe
the contract is literally currently with
the Law Departnment to be finalized so
that we can |aunch this program W are
hoping for -- again, don't hold us to
it, just like you're not going to hold
Dawn to the nighttinme econony -- to June
or July we're hoping to have this up and
runni ng.

M5. FEGELY: Yeah. | don't
have too nmuch to add, Council man, just
that this is a test that the proposed
budget for FY23 includes sone additional
funding so that Commerce -- for the
pilot, rmultiple departnments are pitching

in and chipping in to cover the cost of
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the pilot, if FY23 proposed budget

i ncl udes funding for Conmerce to able to
continue to fund this, assum ng the
pilot is successful. So we're really
excited about that, and just conti nuing
busi ness advocacy and process

i mprovenment work that came out of the
earlier Regul atory Reform Comm ssion and
other efforts just trying to consolidate
t hat .

And | thank you for your
interest in this topic. | knowwe're in
the process | believe of scheduling a
neeting so we can really dig down into
some things with you and get your
support on sone efforts. So | |ook
forward to working with you on that.

COUNCI LMAN THOVAS:  Thank you.
No, we want to continue to work with
you. Again, we've tal ked to other
el ected officials across the country
just to try to figure out best practices
as it relates to what did they do to
successfully grow t he busi nesses t hat

are already there as well as attract
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1 busi nesses to their City. |'ve had
2 great talks with folks in Atlanta as
3 wel | as fol ks across the Commonweal t h.
4 My |last question for you is
5 this, and this will be a creative one
6 and then I'lIl cone back for a second
7 round just because | have a few nore
8 techni cal questi ons.
9 | listened to a |lot of the
10 testinmony that has taken place thus far
11 today. One of the concerns that |
12 tal ked to you about, Director, is the
13 i dea that Phil adel phia doesn't have that
14 i ndustry, that signature industry
15 outside of health care, right. W do
16 great with health care. O course, we
17 do great with education because we have
18 the great institutions here. But unlike
19 other cities where sonebody m ght travel
20 because they're an expert in tech and
21 they want to naximze their ability or
22 maybe they're an artist and they m ght
23 travel to New York or Hollywood or
24 Atlanta or if they're into something
25 that's like | said tech-related, they
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m ght go to Silicon Valley or Boston.

If you had to identify a
direction for Philadelphia to go in
with, with all the different innovation
that's taking place, what could be a
sighature industry that we could begin
to brand Phil adel phia as a place peopl e
can nmaxim ze their potential?

MS. NADOL: So the first that
comes to ny nmind and, team feel free to
junmp in here, but | think the way to
pi ck those industries is to piggyback on
the assets that we have here, right.
We're not just going to sprout sonething
that has no connection to the assets
t hat Phil adel phia al ready offers.

| believe that the life
sciences, and we're getting known for
that area, we're not there yet, but I
woul d argue that that is sort of our
next big area to land, and the rel ated
i ndustries that cone with it, be it the
advanced manufacturing, the |ogistics.
Those all feed off of a big sector |ike

the |ife sciences.
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1 Sorry, | don't know if |'m

2 supposed to keep tal king after the bel

3 goes off. Dawn, do you have nore to add
4 to that?

5 M5. SUWMERVI LLE: No, | think
6 that woul d be one of them | think

7 that's accurate. |'Il also go back to
8 tech. Right now we have our Tech Hub

9 that | co-chair with Hel oi se Jettison as
10 we're | ooking to grow that sector for
11 start-ups. | think again going back to
12 supporting and | ooki ng at

13 entrepreneurship in this Cty as a way
14 to hel p people nove out of poverty and
15 build their businesses, | think things
16 began, Councilnman, to take their own

17 shape.

18 Busi nesses fol |l ow busi nesses,
19 sectors follow sectors and create hubs.
20 And there's opportunity here for the
21 creative econony, for entrepreneurship.
22 And quite frankly, there's an
23 under ground econony here in the City
24 that probably needs to conme above ground
25 at some point, and |I'm not talking about
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1 anything illegal. But fol ks have found
2 a way to nake their hobbies into
3 nmeani ngf ul noneymakers or opportunities
4 to support their famlies through the
5 pandem c. So we should make it easy for
6 these fol ks to cone up above ground,
7 right, and to do this work and to grow
8 their businesses. So | think that is
9 somet hi ng that we al so have a rea
10 conversation about as well.
11 COUNCI LMAN THOVAS: |
12 appreci ate the response. | know the
13 bell went off and |I'm going to cone back
14 for a second round nore than likely.
15 But I think -- and | appreciate all the
16 work you're doing. | appreciate your
17 perspective. | think that ny concern is
18 when | think about the industries that
19 you tal ked about, | agree and | think
20 that we can have huge success in those
21 i ndustries, but those are industries
22 that we're not doing a good job of
23 preparing the next generation of young
24 people to be able to step into and to be
25 able to prosper.

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole

4/ 20/ 2022

90

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

And | think ny concern with
those industries is that we don't have
the proper pipelines in place, and |
know that's not a Commerce problem
It's nore of a collective problem But
| just wanted to put that out there.

And | just want to again say thank you
to the entire Comerce Departnent, the
entire teamover there for all the great
wor k you' re doi ng.

Thank you, Council President.
"Il come back for second round.

M5. SUWMERVI LLE: Thank you.

COUNCI L PRESI DENT CLARKE
Thank you, Counci | nman.

Chair recogni zes Council man
Squi | | a.

COUNCI LMAN SQUI LLA:  Thank you,
M. President. | think | was
permanent |y nuted because | keep tal ki ng
with my mc unnuted.

But thank you, Anne. Thank you
for being here. Thank your team for al
their efforts during these chall enging

tinmes. The staff has been very
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responsi ve and very hel pful to our
office. And I know this was nentioned
earlier. | don't knowif Karen Fegely
touched on it. Sonebody was speaking
about the TCB funding for the corridor
nmanagenent. And it seened to be just
under 2.8 million this year

And we believe that obviously
it's a great program W know t hat
havi ng those peopl e engaged in the
community working with the busi nesses on
a daily basis is so inportant,
especially for the businesses who don't
know what's available for them So
obvi ously | ooking to increase that
noney, do you see this as a good program
and do you think it's easy to apply at
this point the way it's set up?

M5. NADOL: | think it's a
fantastic program Could it be better
and are there inprovenents that we could
make, of course. No programis perfect
and we woul d never pretend that it is.
But | think that the inpact that we have

seen so far certainly leads us to
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conclude that it is absolutely a
wonder ful program and has been | think
very inmpactful. And I'Il let Karen talk
alittle bit nore about any expansi ons.

MS. FEGELY: Thanks, Anne.
Thanks, Councilman. So | think as you
probably understand and as you' ve
stated, it's really inmportant. One of
the first steps of corridor
revitalization, sort of recognized
nationally is to have a person whose job
it is, right, who's out there wal king
the street being |ike the nom manager,
so to speak, for this outdoor nmall.

So we do that for a nunber of
ways. One, we have our O fice of
Busi ness Services, right. So our folks
try to step in in conunities where
there's a lot of comrercial density, but
there's not a strong organization on the
ground. And so, our folks go out there
and really spend a lot of tinme building
up I'd say the first layers of a
busi ness associ ati on which is not

sonething that we're currently set up to
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really support with funds, with staff
funds.

So the next level is trying to
have a CDC, a comunity organi zation
and that's where we fund the corridor
managers. The Corridor Managenent
programas it's currently defined is
done through an RFP, it's CDBG dol |l ars.
And |'mgoing to say it's not -- I'll go
on record. |It's not the easiest program
to apply for and to contract with, but
we really do, you know, customer service
is always top priority at Conmerce, so
we try to nmake it as easy as possible to
nake sure we're getting these resources
out there.

What conpl enents really well
and | think that's been really inportant
is the CDC Tax Credit program and the
sister program the CDC Econom c
Devel opnment Support program W are
currently funding 47 CDCs or CDC-like
organi zations around the City with those
doll ars, and those dollars are for

operating costs. So fol ks, we encourage
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themto use it for staff, for like a
corridor nmanager, tech staff, but they
can use it as they see fit.

| also just want to recognize
while I've got a mnute, the next step
beyond CDCs is Business | nprovenent
Districts. And you know, you have a
nunber of themin your District.

COUNCI LMAN SQUI LLA:  Yes.

M5. FEGELY: | think there's
currently 13 in the GCty. And that's
really great because this is when the
property owners of the conmunity are
supporting thenselves. They're running
things and paying for it. [It's great
when a conmunity can do that, when a
nei ghbor can do that. |[It's not
practical in all neighborhoods because
the real estate value just isn't there.
So we work with those fol ks too and
provi de them sonme additional assistance
because we want to sort of recognize
that they're paying for it thensel ves.
W try to give sonme waparound services

in those cases.
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1 COUNCI LMAN SQUI LLA:  Yeah. |I'm
2 not sayi ng because it's hard to apply

3 for anything on Conmrerce. |It's just

4 that sonetines we get sone questions and
5 concerns how it could be chall enging.

6 And the other issue is you need a

7 certain density of businesses. So sone

8 of our smaller corridors, especially in

9 our mnority comunities there's not as
10 many stores there to really be eligible
11 for it. 1Is there any consideration of

12 maybe reduci ng that number to help these
13 fol ks or no?

14 MS. FEGELY: Sure. The

15 eligibility is not -- it's not set in

16 stone. W had put the eligibility in

17 pl ace because of limted funds, right.

18 So we know we only have so nmany dol | ars.
19 W know it's inportant to ensure that
20 the corridors that are really, really
21 busy dense corridors are getting funded.
22 COUNCI LMAN SQUI LLA:  Ri ght.
23 MS. FEGELY: Yeah. So if there
24 were nore resources, we could do nore.
25 And again, that's where we try to use
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those other prograns |ike the Economnic
Devel opnment Support Grant to kind of get
to some of those smaller areas that we
know aren't going to qualify for
corridor noney.

COUNCI LMAN SQUI LLA: R ght,
because al so we want to build those
areas up so they become nore dense
corridors, right. And it's hard to do
that because they struggle to get them
And sonetines we have enpty storefronts.
And again, |ike you said not everybody
can beconme a BID. But | support it. |
actual ly support nore noney into this
program | think it's very inportant to
gr ow.

We know that these people | ove
goi ng to businesses in their own
communities and it's a part of a great
community feel. And so, you guys have
done a great job with that. And even as
far as has there been any change in the
Storefront | nprovenent Program SIP, or
the Canmera program as far as any

i ncrease in resources for those
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pr ogr ans?

M5. FEGELY: Yeah. W're
really pleased that in the proposed FY23
budget both of those are back to
actually beyond a little bit higher than
prepandenic levels. So we were able to
keep Storefront |nprovenent Program
runni ng throughout, and | think it's a
really positive sign. Applications kept
comng in. Even during the worst part
of the pandem c, businesses were
submtting applications which again was
sort of heartening for us as a sign of
the econony. So we were able to kind of
pat ch toget her noney to keep that
program goi ng throughout. W had to
cl ose the Canera program for that year.
We reopened it again. It's alive and
wel |, and we're approving people as fast
as we can. And next year we upped the
dollar amounts a little bit for each.

So $700, 000 for storefronts. $400, 000
for caneras and we believe that wll
satisfy sort of the demand for the next

year.
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COUNCI LMAN SQUI LLA:  Yeah
because we see a high demand for that,
especially as you guys are coordi nating
with sone of these storefront corridor
managers and they're spreading the word
nore because that's how we get people to
know about these prograns. And we don't
want to get themto know about them and
say we don't have any resources for them
now and be counterproductive. So it's
real ly inportant.

And |'ve just seen the effect
t hat Conmerce has had on these
corridors. It's been really, really
inmportant. And it's been an asset to
them And then the small businesses
know, | nean it's always a chall enge
with us because we have a tax structure
that sonetinmes makes it difficult. And
so, we're looking to say, all right, if
we can maybe fix sonme of those things
but al so help you becone a nore
profitabl e business, help you to maybe
i ncrease your storefront and have

caneras, | think it's so inportant.
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| guess that's it for this
round for me, but |I'lIl cone back in the
second round. Thank you for your help.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

W are now going to start |
bel i eve our second round. My
information --

COUNCI LWOVAN PARKER:

M. President.

COUNCI L PRESI DENT CLARKE
Yeah. Pull it up for ne again. |'m
havi ng technol ogy i ssues over here. So
first up on the second round -- oh,
first round.

Chair recogni zes Counci | woman
Parker. I'msorry. M technology is
failing me. Sorry, Councilwoman.

COUNCI LWOVAN PARKER:  No
problem M. President.

Di rector Anne Nadol, hello and
wel cone.

MS. NADOL: Hell o,
Counci | woman.

COUNCI LWOVAN PARKER:  Let ne
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start by saying SalimWIson, Mchelle
Price, Terrine Datts, Robert Sonerville,
Nagi arry Meneus, Maxi ne Ferguson, Dennis
Murry, Keola Harrington, Yvonne Boye,
Dawn Summerville, Karen Fegely, Ana
Irizarry, Gen Rollins, Heloise Jettison
and G anna G ossmann, thank you. And I
apol ogi ze in advance for the future and
frompast tinmes for being an ever-
present thorn in your side, but thank
you for the diplonacy and the conm t nent
that you have to working with ny office
i n addressi ng many of the chall enges
that we have had in trying to address

i ssues overseen by the Comrerce

Depart nment .

So, Director, | want to start
and you already noticed that | was giddy
when | saw the PHL Taki ng Care of
Busi ness 2020 Report. And | want to
share with you and | want to start here,
this is on Page 4 for the view ng public
and for ny colleagues, and this is third
party independent verfication from Leroy

Townes: | was nmaking $0.19 an hour and
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now | nmake $19 an hour. Coming from
being incarcerated to being a
supervisor, | take nothing for granted.
I'"'mglad they have prograns like this
and | hope nore people | earn and take
advantage of this |ife-changing
opportunity. This is a handout and
it's -- this isn't a handout. It's a
hand- up.

Wth that being said, Drector
I want to ask you for the record today,
PHL TCB will, in fact, according to ny
notes be flat-funded at 7 mllion for
FY23; is that correct?

M5. NADOL: Yes, | believe so.

COUNCI LWOVAN PARKER:  Ckay. So
now | want to ask you a question related
to funding. And | want to ensure that
due to inflation and rising costs
because the programis flat-funded, that
it's not going to, in fact, translate in
what | will call a cut to the program

And let nme give you an exanpl e:
If inflation is 8 percent, then an 8

percent increase in cost will be
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$560, 000. That's nore than half a
mllion dollars. Can you conment on
that? The programis being flat-funded.
But when we |l ook at inflation, we're not
going to end up seeing a cut in the
program

M5. NADOL: 1'mgoing to ask
Keola Harrington to join ne on this one.
I think we have to bal ance obviously the
budget realities that we have -- or
Karen Fegely can help tal k about this.
Look, we conpletely understand the
val ue. And everybody has seen the
benefit and outcomes fromthis program
They're tangi ble not only in ternms of
the cl eaner corridors, but in ternms of
enpl oynent for local residents, so
obviously this is a large priority for
us. But we al so have many ot her
priorities that we are trying to
bal ance.

Karen, do you want to talk a
little bit about the plans for this
com ng year -- no, okay --

MS. FEGELY: Sure. | just want
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to assure you we are not making any cuts
this year. W have a little bit of
cushion built in. | don't want to say a
| ot of cushi on because I know my budget
col l eagues are on this call, but we have
alittle bit of cushion built in for
rising costs. It is sonething, it's a
really good point though that we wll
have to watch that going forward. | do
feel |ike we have a tendency to think
sonet hing's funded and it's good, but
with rising costs we'll have to nake
sure that it stays, yeah, as fully
funded as it needs to be. So thanks --
COUNCI LWOVAN PARKER: Al
right. Let ne just add for the record,
and | have shared this, Director Nadol
with the Administration, and that is
| evel funding doesn't allow any
expansi on both to new corridors or of
exi sting ones or take into account an 8
percent inflation. So let's talk about
83 corridors cleaned by 39 organi zati ons
t hrough partnerships. Very good, but

for the record when this program was
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rolled out, it was rolled out and it was
envi sioned, | would say planned as a $10
mllion a year program

And al t hough | understand t hat
the funding was secure just before COVID
hit, we didn't even get rolling unti
Cct ober 2020. But, Director Nadol, as
you just said the program has proven its
worth. W had a problemin this Cty,
how woul d we rid ourselves of the
Phi | t hadel phi a noni ker that people refer
to us as, Philthadel phia. And this idea
and concept that we would be able to
assi st the econonic devel opnment hubs in
veins of our community via our
nei ghbor hood conmerci al corridors and do
sonet hi ng basic, right, connect people
in need of opportunity and growh with
t he probl emwe had, which was again
cleaning our City. So we know we're
worth it.

But ny hope is, and we'l|l
continue to have these consi derations,
that we can get to that $10 mllion

mark. And just a little note for any
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menbers of the G eater Phil adel phia
Chanber of Commerce who are |istening,
Director, and |'mgoing to ask you and
your teamto join nme in this effort and,
that is, asking the Chanber to pony up
You say that supporting

nei ghbor hood- based conmerci al corridors
is extrenely inportant. And when we
rolled out this program it was with the
hope that the private sector would match
this Cty's investnent.

And with the commercial back in
the day the |lady said, where is the
beef. Wiere is the investnent, how do
you match us, private sector, with this
program Because they're not just
maki ng $15 an hour, they're getting OSHA
10 certification, ServSafe
certification, all your digital
literacy. Surprised to hear so nany
peopl e say, this was the first tinme that
|'ve ever even had access to an emai
address through this program the soft
skills that were being provided.

And so, | hope you will join
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nme, Director Nadol, as we nove forward
to have conversations with the Chanber,
all of the Chanbers, about their

i nvestnent in this program because Pl DC,
they can match any funding to this
programand it can be witten off, which
is why the programwas designed with
that element in it.

In addition to that, | also
want to note the report that you read,
it is because we built in qualitative
and quantitative analysis of this
program so that we could have a third
party outside of governnment neasure its
ef fectiveness so we weren't just
t hrowi ng good noney after bad. And so,
| hope the private sector will take that
i nto consi derati on.

We knew that the first round
woul d solely be focused on PHL TCB. |'m
al ready queued up for the second round
and 1'mgoing to ask you, Director, and
nmenbers of your teamto really get
queued up for public safety and

quality-of-life i ssues on comerci al
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corridors.

Thank you so very nuch
M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilwoman. Sorry about
the technol ogy i ssues.

We are now prepared to nove to
our second round. And Chair recogni zes
Counci | man Donb.

COUNCI LMAN DOVB:  Thank you,
Counci |l President.

And in this round if | could,
30-second answers are perfect for nme. |
don't need to have any |ong answers so
we can get through the round. So let ne
start with we fornmed a Tax Conm ssion
with four Council nenbers with nyself
i ncluded and three of ny coll eagues and
several other people, Adm nistration and
outsi de people. And we've been going
back and forth. And | want to hear from
the Commerce Departnent what we can do
to help the Gty of Philadel phia grow
our econony and bring people back into

t he nei ghborhoods and bri ng peopl e back
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into the jobs, especially in these
of fice buildings where they're sitting
enpty.

So the two big topics are wage
taxes and | guess the net incone of
BIRT. And the question is which one in
your opinion is nore inportant to bring
peopl e back in the City so we can get
our wage taxes back and how do we grow
the City? | would Iike to just hear
your thoughts on those two areas.

M5. NADOL: | would say with
your 30-second paraneter that both are
equally inportant. And | know that the
Adm nistration and the City Council have
been working on these matters, and we
hope that if the real estate assessnents
cone back as was presented during the
budget hearings originally, the
assessments conme back where we think
they are and we have the opportunity to
be able to nake sone cuts, both will be
inmportant. Even if they are not as
great as we would |ike, the nmessage that

it sends that we are business-friendly,
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that we are conscious of the inpact of
the wage tax on our citizens and on the
people that work in the City, that goes
a long way. That's where | would --

COUNCI LMAN DOMB:  If you had to
pi ck one, keeping in mnd we're faced
wi th wanting suburbanites to come back
to the City and work -- they're an
i mportant part of our econony, 41
percent of our workforce lives in the
suburbs -- and understandi ng the net
incone is inmportant for the |ong-term
we understand that both are inportant,
but if we could only pick one fromthe
boat, which one do we pick?

M5. NADOL: This is ny personal
preference, not the Admnistration's
perspective. | would argue the wage tax
to get people back into the Cty because
the spend that those peopl e have when
they are in the Cty and the vibrancy
that it brings to the Cty will lead to
nore successful and established business
comunity. That's just ny personal

perspective. That is not the
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1 Admi ni stration's perspective. | don't
2 pretend to argue for them
3 COUNCI LMAN DOVB:  \Wel |, thank
4 you. By the way, nmy initial reaction
5 woul d have been before the pandenm c the
6 net income of BIRT. But because of the
7 pandem ¢ and the inportance of us
8 bringi ng people back in the City to get
9 the wage taxes, | actually agree with
10 you. And even though | understand the
11 problens with the BIRT as we outlined
12 earlier, so l'min agreenent with that.
13 One qui ck question: |f our
14 taxes are second highest in the country,
15 alnost simlar to New York, can we at
16 | east make our service to the businesses
17 easier? |s there any plan to have |ike
18 a one-stop shop wherein Comrerce you
19 have one person who wal ks peopl e through
20 fromthe application to the
21 ri bbon-cutting, because even nyself if |
22 were to open a business, | think it's
23 conplicated, | wouldn't even know all
24 the steps? |s there sonmeone in the
25 Comrer ce Department or any of the
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departnments that can be that Iiaison
that gets you fromstart to finish?

M5. NADOL: So | would answer
that with two questions. The Ofice of
Busi ness Services, which is a nore
establ i shed office than just a person
who can wal k you around, there are so
many people involved. And I'Il let Naz
Sabree tal k about that in a second.

That is sort of the place to start, but
even that can be conplicated. It is a
| ar ge group.

| believe tools Iike what we
tal ked about earlier with the Permt
Wzard that are online, electronic
peopl e can go and | ook at them
t hensel ves, we can wal k peopl e through
steps. It's definitely a nodel that we
need to be using. And I hope that with
t he success of the Permt Wzard and the
pil ot programthat we can then expand to
really use technol ogy to our advantage
for just that purpose. But I'll let Naz
tal k about how we wal k peopl e t hrough

the entire process.
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MS. SABREE: Good norni ng,
Counci | man Donb and everyone. M nane
i s NazAarah Sabree. [|'mthe Senior
Director for the Ofice of Business
Services. And so, thank you for that
question. So the Ofice of Business
Services team we work with businesses
t hroughout the City to help them
navigate City bureaucracy and hel p hem
to connect to prograns and resources.
And a part of that is helping to walk
themthrough A through Z as it relates
to starting and operating a business.

And so, if they don't know
where to go to apply for their license
or they don't understand zoning, our
team here will help themwal k through
that. And each of our managers are
geogr aphi cal | y assigned, so each of the
Districts has a specific business
servi ces manager that they can contact
directly to help them work through
what ever issues or concerns or questions
that they have. So we always say that

we are the first point of contact for
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entrepreneurs.

And so, as we get that Permt
W zard up-to-date and L& has a very
robust new website that they
established, we still help them wal k
through all of that and even hel p them
understand what it is to be in
conpliance and hel p them understand what
licenses and permits they need to have.

COUNCI LMAN DOVB: Okay. Thank
you. 1'Il yield on this round. | know
the bell sounded. So thank you for
those answers. | appreciate it.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l man.

Chair recogni zes Counci | worman
G | nore Ri chardson

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Thank you. Thank you,
Counci |l President.

I just quickly wanted to circle
back to a few other questions | had for
the Commerce Departnent, first starting

with the circular econonmy. You know
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that the circul ar econony provides a | ot
of opportunity for innovation and for
busi ness devel opnent, particularly on
conmercial corridors. And as we're
| ooking to create nore of a circular
econony here in Philadel phia, how are
you all at Conmerce engaging in these
conversations and are you connected to
the circul ar econony strategy work
that's being done in the Ofice of
I nnovati on and Technol ogy?

M5. NADOL: [|I'mgoing to |et
Dawn handl e that. | know she's been
havi ng conversations and been focused on
t hat sector.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Okay. And also for the
Ofice of Sustainability too. | just
wanted to ensure that everybody is sort
of working together as we franme out what
this will ook like in Philadel phia.

M5. SUMMERVI LLE: Good norn --
oh, good afternoon. Good afternoon
Dawn Summerville, Deputy Comrerce

Director. Good afternoon, Councilwonan
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G lnore. How are you?

COUNCI LWOVAN G LMORE
Rl CHARDSON: Good. How are you?

M5. SUMMERVI LLE: Doi ng wel .
Thank you. So in regards to the
circul ar econony, the Conmmerce
Departnent, our Senior Manager Creative
Econony Sophi e Heng has participated in
several neetings with Grcul ar
Phi | adel phi a around this discussion and
wthinthis field. There is an interest
in the Departnment, particularly in the
creative econony. It does renmain an
interest to us.

I know according to the | atest
data information that we received from
the Departnent of Community and Economic
Devel opnment for Phil adel phia there's
over 120-plus businesses with revenues
of approximately $150 million with
enpl oyees of 450 enpl oyees, | believe,
that are participating within the
circul ar econony.

| know t hat there have been a

coupl e of conversations that stalled,
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but we want to mmintain that we stay a
part of the conversation and that we
stay engaged in this space. But as far
as strategy-wise, that's where we sit at
this present nonent.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. |If you all can just
keep ne updated on that. | know that
we' ve done a lot of work in that regard
just working with GCircul ar Phil adel phi a,
and we recently had a briefing al so just
working with Sustainability and OT in
general. | just want to ensure that I'm
up-to-date on sort of howthe City is
novi ng around the circul ar econony and
hel pi ng our businesses that may or may
not be focusing on zero waste
activities, particularly those on
conmerci al corridors how we're hel ping
them as wel|.

I will reserve the bal ance of
ny questions so that we can continue
with this round. Thank you,

M. President.

COUNCI L PRESI DENT CLARKE:
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Thank you, Counci | wonan.

Chair recogni zes Counci | wonan
Par ker .

COUNCI LWOVAN PARKER:  Thank
you, M. President.

Director Nadol, | now want to
tal k about the support for Black and
Br own bar ber shops and beauty sal ons.
NazAar ah Sabree was on and she nade ne
t hi nk about the Vernon Road commerci al
corridor that she was intricately
involved in, selecting the quality of
the wood grain going up for the
storefront inprovenents. And
unfortunately, we just |ost that
bar bershop there and it is happening
wi th barbershops and beauty sal ons
across the City.

We announced in Cctober of 2021
that 159 hair care businesses were
selected to receive a total of $795, 000
from Sal ons and Bar ber shop Energency
Relief Program That was the SABER
Program They were sel ected froma pool

of businesses that already had applied
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for grants through our COVI D19 Snall
Busi ness Relief Fund and with the
Commonweal t h funded COVI D-19 Relief Fund
St at ewi de Snal | Busi ness Assi stance
Program They got up to a one-tine
grant of $5,000. 99 percent were
mnority. 60 percent were wonen-owned.

Now, this was great, Director
when we | ook at this. And from what |
understand fromtalking to these
bar bershop owners, particularly the
Bl ack and Brown ones and snal
nei ghbor hood- based that are not
connected to any of the chains, the
chai n barbershops that we are famliar
with, I've introduced the resolution
supported by the majority of ny
col | eagues and we're going to be hol ding
a hearing in Muy.

And ny hope is that we can nmake
the case that while that one-tine
fundi ng of $795,000 for those 159
busi nesses was a good start, that they
are definitely in need of support and

just wanted to hear if you had any
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conments about that issue?

MS. NADCL: Thank you,
Counci | worman Parker, for that question.
I will say sonething very broad and then
"Il let Karen Fegely talk a little bit
about the plans. | think we al
recogni ze not only the business inpact
or that these are businesses, but they
are al so cornerstones of our
conmunities, right. So it's got an
i npact broader than just a storefront
bei ng cl osed when barbershops and sal ons
close. So we understand the inportance
on commercial corridors and in
comunities of this particular business
sector that has broader inpact than
maybe your average store. Karen, do you
want to talk a little bit about the
future of that?

MS. FEGELY: Yeah. | nean, |
think it's an active discussion and |
t hank you, Councilwoman, for taking | ead
on this. As you nentioned, the SABER
grant program was an additional relief

program beyond sort of our first wave of
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Cty funds and then the state program

I want to recogni ze the funding
for that actually cane through our
col | eagues at the O fice of Comunity
Enpower ment and Opportunity. And so, it
was a great partnership with Commerce
and Ofice of CEO and two of our CDFls
invested in entrepreneur work and then
anot her entity, which |I believe sort of
devel oped through the pandenic, the PA
Prof essi onal Image Alliance, that's an
associ ati on of barbershops and hair
salons. And the inportance of that is
this termtrusted gui dance that we've
been using, where you need fol ks who
really know -- businesses turn to each
other for help. They don't always cone
to the City. And so, having those folks
on the ground to really be able to
spread the word and hel p people fill out
applications is really inportant.

COUNCI LWOVAN PARKER:  Kar en
when you nentioned that | mage Alliance,
that is clearly the organization. |[|'ve

never seen this constituency as
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wel | -organi zed as they are right now
So let me just say that | | ook forward
to talking with you, Karen, Director
Nadol , along with nmenbers of the

Adm nistration to see how we can nove
the needl e on providing sone additional
supports for this industry. 1It's, one,
particularly for the Black conmunity
wher e our barbershops and our hair
salons, there are not a | ot of people
who can cone in and take that work,
right.

And so, the idea that they've
been closing as quickly as they are and
t hey haven't survived COVID and the
pandem c's economi c inpact as strongly
as we would have liked requires us to
t hi nk about additional supports.

Thank you, M. President. And
if we have a third round, | will add ny
name to it.

COUNCI L PRESI DENT CLARKE
Thank you, Counci | wonan.

| believe, Councilmn Jones,

did you wish to be recogni zed?
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COUNCI LMAN JONES:  Pres?

COUNCI L PRESI DENT CLARKE
Yeah.

COUNCI LMAN JONES: | put in for
t he second round?

COUNCI L PRESI DENT CLARKE: Yes.
That's why |I'mcalling on you now.

COUNCI LMAN JONES: On, al
right. Thank you. Thank you so nuch.

What |'d like to talk about is
your involvenent in the mcro business.
I'"mtal ki ng about peopl e that probably
sol d pocket books, purses out of the back
of their truck, jeans, not quite and
weigh a little nore but jewelry, things
i ke that. And we are working
col | aboratively with you guys, and your
staff has been anazing again to identify
these individuals that want to cone out
from under what you nentioned
under ground economy and nove into
legitimacy to establish a tenporary
| ocation within a container village
nodel. And what is that? |If you would

imagine a Christmas village down by Gty
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Hall or on your plaza if Jerry's Corner
had a baby, they would create the
cont ai ner village.

And | want to thank in
particular all of your team for working
with us. W nust have intervi ewed
50- pl us busi nesses alnost in a shark
tank manner where we took people -- sone
peopl e were ready, some people weren't
ready. Sone people thought they were
ready. But when you start tal king about
filling up an entire container, one of
those overseas shipping containers, it's
nore than a notion. But that kind of
i nnovation that you guys are working
with us on, we hope to replicate
t hroughout the Gity.

| was saying the other day in
Counci | woman Bass' District, there's
under an under pass where they have the
G ve Back Day, the N cetown CDC does
that. That woul d be an excell ent
| ocation for a container village. Have
you given that nuch thought? | know

we're in the early stages of this one,
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but I would | ove to see that kind of
first rung on the | adder of
entrepreneurship devel op for smal
busi nesses that don't -- | always tell
peopl e Sears net Roebuck somewhere. Wy
couldn't it be here.

MS. NADOL: (Mited).

MS. FECGELY: Anne, you're
mut ed.

M5. NADOL: M apol ogies. |
get to start that answer over again. W
all recognize the value and the growth
potential of the entrepreneur |evel of
busi nesses, right. And one of the
bi ggest barriers for those businesses to
grow and expand and becone nore widely
known is the start-up costs, right. And
so, sonmething like the container village
t hat you have piloted and chanpioned is
an excellent solution to giving
busi nesses like that a hone to get
started.

And so, we woul d absol utely
| ove to have those conversations wth

you and be supportive of this initiative
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because it is an avenue for smal
busi nesses who just don't have the
start-up capital to get a location
They may have it for the product, but
not for the location. And I think
that's an invaluable tool that we have
and that has been proven just with your
pil ot programto be successful

COUNCI LMAN JONES: So every
wor kpl ace has a hustler and that hustler
cones in on payday, and they whip out
fromtheir trunk all of these goodies
they went and maybe got from New York
and put a mark-up on. And you know,
|'ve been a supporter of those types of
entrepreneurs and their spirit. But if
we can cultivate that, | think it allows
that hustler nentality that often falls
on the wong side of legality, they go
out and they find illegal drugs or
whatever it is that they start to do.
But sone of those sanme skill sets if put
in fertile soil, if given a positive
direction, they can really find their

way into legitimacy. And | just want to
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t hank you guys.

| remenber NazAarah Sabree was
the -- she probably doesn't claimthis
anynore, but she was the Director of our
Smal | Business Library. And | want you
guys to know back then those kinds of
entrepreneurs cane through and really
| earned howto legitimze thensel ves,
pay taxes, deal with issues of zoning,
supply their businesses. And | just
want us to continue that type of
techni cal assistance to people, so thank
you for what you're doing.

MS. NADOL: Thank you,
Counci | man.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

Counci | worman Parker, did you
want to cone back for another round?

COUNCI LWOVAN PARKER:  Yes,
M. President. But | saw that
Counci | menber -- is Donb off? | didn't
want himto think that | was noving in
his place, M. President.

COUNCI L PRESI DENT CLARKE:
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Counci | man Donb.

COUNCI LMAN DOMB:  Thank you,
Council President. Thank you, Mjority
Leader.

Again, brief answers is great
for me so we can nove this along. |
have two or three nore questions.
Basically, this has to do with getting a
ot of calls fromconstituents, telling
us how conplicated it is to get
certified as a mnority-owned busi ness
and then maintaining that certification.
And for a lot of these conpanies the
contracts that they get are directly
related to whether a prinme contractor
can count themtoward the Cty's equa
opportunity participation goals. So
when it's hard for themto get certified
or stay certified for that matter, they
| ose out on the work.

And the bottomline here is if
we're using certification to nmake sure
public dollars are invested nore
equitably, which we all agree on, we

can't be asking the sane conpani es who
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need this investment the nost to junp
through all of these hoops in order to
get it. So how do we streaniine and
sinplify the process for mnority-owned
busi ness certification? And there's a
growing trend I think in benefits
administration that's trying to use tech
to make applying for and receiving
benefits as close to automatic as
possi ble for those who qualify. So
sonetinmes it can be as straightforward
as getting two separate databases to
talk to each other. Have we |ooked at
any technol ogy sol utions that m ght
streamine this certification process so
we can hel p these busi nesses?

MS. NADCL: Thank you for that
question, Councilman Donmb. And
t hought | was the new kid on the bl ock,
but we have sonebody even newer who's
been in the job for 48 hours. And
that's Lynn Newsone, our Deputy for the
O fice of Econonmic Qpportunity, who |
think is going to hop on here. And Lynn

has -- we've been hearing these sane
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stories so obviously they know how to --
we' re hearing the sane concerns and
frustrations. Lynn has sone terrific
i deas on changi ng sone of the workfl ow
of the processes for that to nake it
easier for conpanies to be certified and
registered and really start doing
business to the City.

So, Lynn, I'll turn this over

to you.

MS. NEWSOVE: Good norning all.

My name is Lynn Newsone, Deputy Conmerce
Director for the Ofice of Economc
Qpportunity. And | thank you for that
question. That's one of the main
concerns | have comng into this
position tal king about certification
Certification process has been, you
know, this way for years. And | think
one of the things that | want to tackle
i s devel opi ng new nodel s for the way we
do busi ness.

And we had this discussion on
Monday when | first took office. And

what we're going to try to do is convene
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a group of certification specialists
fromall over the country and tal k about
certification. One of the main things |
found out with certification even when
it was free, so it's not the cost, even
when it was free that people were
reluctant to get into that process
because of the financials, |ooking at
the books. So we're going to try to
find a stream i ned process where we can
do certification a little quicker and
maybe find another way to identify them
as business owners w thout going deeply
into the financial records.

COUNCI LMAN DOVB: kay. The
point is if we can make this much easier
for themthrough technology, that's the
goal. It sounds like you're working on
it so that's great.

My second question is, and this
is kind of a conbination of severa
questi ons, Kensington Avenue from
Al'l egheny down to Lehigh, the Northeast,
West Phi | adel phia, every District

Council, do we have a business plan for
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every District Council on how to grow
the econonmy within those District
Councils on how to grow jobs in each
i ndividual District for my coll eagues or
District Council menbers? Qur targeted
efforts, 10 different business plans
because every section of the City has a
different requirenent. Everyone needs a
different plan. And if we don't, we
shoul d consider it. Do we have a
busi ness plan on how do we increase job
opportunities on every nenber's
District?

"Il give an exanpl e t hough
and | haven't tal ked to Council man
O Neill, but we have an airport up in
the Northeast section of the City. W
shoul d have a busi ness plan on how do we
grow the econony around that airport,
what's going to happen in the next 10
years in the Northeast, what are we
doi ng out in West Philadel phia, down in
Lawnsi de, what are we doing in these
nei ghbor hoods. So ny question is do we

have a business plan and can we | ook
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forward to nmaybe acconplishing that
goal ?

MS. NADCOL: | apologize. |
think that woul d be a goal that we
shoul d absolutely work towards and it
woul d be in conjunction with the
District Council staff and Council peopl e
to be able to really capture, as you
said, the assets that are in each of the
Districts and maxi m ze those assets to
attract businesses.

| don't know if Karen or Dawn
has nore articul ate thoughts than that,
but absolutely it would be a great goal
and project to undertake, absolutely.
And it would be sonething that would
need to be fluid, right. 1It's not going
to be sonmething that just stands at one
point and it sits on a shelf for 10

years. That's not how that works.

MS. FEGELY: | can just add and
["Il try to be concise. | would say we
don't necessarily -- Philly

nei ghbor hoods do not necessarily think

of thensel ves by Council Districts. W
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woul d be happy of course to work with
each Council nenber to do this, but
really it's nore targeted than that. So
we have plans for every conmerci al
corridor. W have plans for industrial
areas. W have pl ans dependi ng on what
the assets are in that community.
Again, it's alive thing that needs to
al ways be in process. So happy to sort
of revisit that with each Council menber.
COUNCI LMAN DOVB:  And
guess -- and ny tine's up. But those
Di strict Council nenbers who have the
| argest | evel of poverty in their areas,
what are we specifically doing to change
that and hel p those people get jobs?
Anyway, ny tinme's up but sonething for
us to tal k about.
Thank you, Council President.
COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Council man.
Counci |l man, actually that question, |
know you posed it to the Comrerce
Director, but that m ght be better posed

to the District Council menbers because |
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1 know that -- | can speak for nyself, but

2 "' massum ng nost Council District

3 nmenbers have a plan for the districts

4 that they represent. The question is

5 will the appropriate resources and the

6 appropriate ability to designate certain

7 areas, like right nowis an exanpl e,

8 "Il bring one to you.

9 Ever since |'ve represented the
10 Hunting Park area fol ks have wanted ne
11 to get the supermarket at 10th & Erie
12 open again. It used to be a Cousin's
13 Market, right. And as far as they're
14 concerned, that should be priority
15 nunber one plan. But the sinple reality
16 is as much as | would like that to
17 happen, first of all, you have to have a
18 willing participant. Second of all
19 they want you to put a bunch of noney in
20 the site to accommpdate t he devel oper
21 so there's a lot of things that goes
22 along with that.

23 The District Council peopl e know
24 their areas better. The question should
25 be can we have the support of the
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Conmmer ce Department and nore inportantly
the support of noney that could be
avai l abl e to support these various

devel opnents. Because as you know, when
peopl e make these busi ness deci sions,
and |I'll say this to say for them al
due respect to us, they're going to go
where they can nake noney. That's just
the way they function, right. And if
that particular |ocation doesn't make
econoni c sense for them it doesn't
matter.

So what we would like -- and |
can speak for nyself again -- is to be
in a position to have nore resources for
the plan that is developed jointly with
Commerce, City Planning, the conmunity,
the District Council person to go as a
part of that, and that would be nore
hel pful .

As was said earlier -- and
know |I' m answering the question for
Commerce, but | just want to be fair,
they're not saying it but |I knowin

their mnd they said, well, the
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Counci | peopl e kind of us tell us what to
do in their Districts, right, so I'll
say it for them

M5. NADOL: It's a partnership.
It's a partnership.

COUNCI L PRESI DENT CLARKE:

Yeah. So the reality is it can't all be
on them because we are in it and we are
drivers of that, and we have to work
together. But having nore support would
actually be a |lot easier for us to
devel op all of those different areas.
The gl obal picture though bringing as
you reference frequently, Council man,
the gl obal issue about bringing in nore
jobs to the City of Philadel phia puts us
in a much better position in those

di fferent areas.

But as was said earlier, every
area has particular assets. | represent
Center City, so it's kind of easy for
half of ny District to attract jobs, but
in other parts it's not as easy. So it
remai ns a chal l enge. But thank you.

Thank you, Council man, because that is a
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very inportant issue. W got to figure
out how to devel op, create opportunities
across the Gty in every District in the
City. Thank you.

COUNCI LMAN DOMB:  Thank you.
Thank you.

COUNCI L PRESI DENT CLARKE:
You're wel cone, Sir.

Counci |l man Jones, I'mtrying to
get back on track on who I'mcalling up
to speak because | got a little --
Counci | man Jones, now ny | at est
iteration of nmy list has you next.

COUNCI LMAN JONES:  No, I'm
fine. 1've asked what | needed to ask.

COUNCI L PRESI DENT CLARKE:

Okay. Just having technol ogy chal |l enges
over here.

Chair now recogni zes
Counci | woman Par ker

COUNCI LWOVAN PARKER:  Thank
you. Thank you, M. President. And
thank you for your coments.

And, Counci | menber Donb, thank

you as well. W have a 9th Council manic
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Di strict Nei ghborhood Preservati on and
Econom c Devel opnent Plan and |'1| make
sure we send it over to you. But the
issue is how do we get the dollars to
i npl enrent what -- and it wasn't ny plan.
It took us two years to do it, and it
came from conmmunity-based | eaders and
bl ock captai ns throughout the 9th
District, how do we inplenent it and pay
for it. So thank you for putting that
out there, Council nenber Domb.

| want to go back to
Counci | mrenber Squilla's comments on the
Target ed Conmercial Corridor Managenent
Program And, Deputy Karen Fegely, you
pushed a button for ne when you tal ked
about BIDs and the inportance of having
as it relates to those conmerci al
corridor managers. It being sonebody's
job, right, to build rel ationshi ps and
organi ze. If there is one, you know,
not a successful business association
because you took it back to where it
really starts right there, organizing

public safety canpaigns. And that is,
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Director Nadol, actually how PHL TCB was
built.

| was in ny office and | kept
sayi ng, people don't drop trash less in
Center City than they do in our
nei ghborhood. Then | saw the
anbassadors out with their jackets and
hats and they were cleaning. | said,
no, the difference is versus our
nei ghbor hoods that in Center Gty it is
sonebody's job to pick up the trash
constantly and our nei ghborhoods deserve
that same kind of treatnent.

And so, with that being said
want to echo Council menber Squilla's
conments about the inportance of that

Targeted Corridor Managenent Program

because not everyone -- thank you,
Karen, for saying this, | hate saying
it -- not all comercial corridors are

created equal and that everyone is not
successful enough to establish a

Busi ness I nprovenent District. And just
because |I'm not as weal thy doesn't mnean

| don't deserve those kind of services.
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And | want us to think about
that programin conjunction with
something that | hope you are famliar
with and | et ne know that you are, it's
sonet hing called a Livable Conmunities
Canpai gn that has a goal of trying to
i ncrease funding for this program by
1.21 to 2 -- fromthat $2 million up to
about 4 mllion. And this would all ow
nore organi zations to participate and
i ncrease funding, not a lot, but just a
little bit for the participants already
in that program And | wanted to know
if you could conment on that briefly for
ne because | wanted to get one nore in
before you finish?

MS. NADCOL: Karen, do you want
to take that?

COUNCI LWOVAN PARKER:  The
i ncreasi ng of the funding.

MS. FEGELY: Sounds good.

COUNCI LWOVAN PARKER:  So,
listen, | just again want to echo and
put that on the book. That's extrenely

i nportant, because if it's not
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sonmebody's job to organi ze, our

nei ghbor hoods get |eft behind. So,
Director Nadol, | know again a | ot of
demand, we all can spend noney. | can
spend your entire budget in the
District, right. But if you would just
take that into consideration as you are
devel opi ng your priorities.

M5. NADOL: Yes.

COUNCI LWOVAN PARKER:  The fina
question that | wanted you to tell ne
about and, that is, relative to the CDC
Tax Credit program You nentioned it,
Karen. But again, this Livable
Communi ties Canpaign, is there any
t hought to expanding this progranf
Because | think now and hel p ne, Karen,
if I"'mwong, ny |ast data says it's
about 40 organizations across the
District. And | think PACDC, we work
with themalong with the Design
Col | aborative, |I'm bi ased because |'ve
seen their work on Vernon Road and in
other portions of the District. This is

the best programfor all of the CDCs who
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have managed to get into it. How do we
expand it?

MS. FEGELY: Well, what we --
actual Iy, what Council did is expanded
it a couple of years ago with a sort
of -- 1 can't figure the right word, but
you charged that the program woul d
expand unl ess Commerce created a new
grant program which we've done, so the
City continues to fund this extra grant
programwhich is really great because
the way the CDC Tax Credit program works
it relies on the CDC to find a business
partner, and that can be tricky and
sonetimes the business partner, if
somet hi ng happens to the business,
what ever reason they | ose their partner
and then they're out of luck. So by
having this sister program we call it a
sister programof the grant program it
allows us to make direct grants to
or gani zati ons.

And | honestly feel that we are
funding -- | think we are funding all of

the CDCs in the City that do economc
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devel opnent work by these two prograns
right now. Now, can they all use nore
noney? OF course.

COUNCI LWOVAN PARKER:  Ri ght.
Karen, if you could just technically
check into that for me so that | can
gi ve that answer because that's
powerful. If every organization, every
Communi ty Devel opnment Corporation in
this City operated in nei ghborhoods
across the City are already
participants, that's a hell of a stat to
be able to have on the record and those
that don't have CDCs, if they're getting
the grants, that's pretty powerful. So
if you can get that information to ne,
that will be great. And if we |learn
that that is not the fact, we wll
continue trying to push the needle to
get sone nore dollars.

And |"'mglad you didn't say
ei ther or because that bothers ne too.
We put those who have just a little bit
agai nst the have-nots, and | hate that

fal se narrative. W need the grant
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program al ong with the CDC program so we
can take advant age of both avenues.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council| woman.

| believe we have one nore
question and then we do have three nore
departnents. So we're going to ask
Menbers if they have any additi onal
inquiries, either for the call backs or
forward it via email or letter.

Chair recogni zes Council man
Donmb. Council man Donb, did you have
sone additional questions?

COUNCI LMAN DOVB: One | ast
qui ck question. Thank you, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

COUNCI LMAN DOVB:  As we nove
forward, Director Nadol, in supporting
some of our greatest needs in the
Kensi ngton area, and Kensington really
is top of nmy view right now because of

what's going on there, howis the
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Conmmer ce Departnment working with ny
col | eagues Counci | mrenber Sanchez and
Counci | menber Squilla in hel ping
targeting activities to bring back
Kensi ngton area, to bring back stores?

| drove through there again
l ast night around 10 o'clock, and it is
a disaster, a disaster. Even MPherson
Square had two or three fires going
outside with people all over the street,
and all of these stores are shut down.
What are we doing to try to help that
comuni ty and support ny coll eagues?

M5. NADOL: And Karen can
pi ggyback on this, but |I can tal k about,
A, that corridor we have spent nore
resources there cleaning if I'mcorrect,
Karen, than we do in al nbst any other
corridor, and as well we have been
working with the local CDC, the New
Kensi ngton CDC, to help stabilize the
nei ghbor hood by giving them sone grants
to take control of some property so that
we don't have specul ators comng in and

then just sitting on the properties and
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the storefronts remai n vacant.

Just |ast week, | believe it
was just |ast week, we awarded sone
grants to New Kensington to be able to
nmake those investnents and hopeful |y
turn those into productive properties.
Karen, do you want to add nore?

MS. FEGELY: | nean, only to
just reiterate what both of you are
saying. Comrerce coordi nates with MDO
and the City's Opioid Response Unit.

But it is limted what we can do for the
busi nesses while the situation is what
it is out there. W have this corridor
manager role we've been tal king about.
W have one out K&A. It's really
important. The guy does a great job.

He works for Inpact Services, and he's
really out there trying his best. But
the way you deliver service to those
busi nesses in that area, you're linted.
You can't help themin the way you can
in other areas while we have this issue
we're dealing wth.

So it's the cleaning. It's the
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control of the properties. W're trying
to look at the future and make sure that
the folks that live in that community
and the organizations that are dedicated
to that community are going to have somne
control over that real estate and we're
working closely with themto follow
their |ead.

COUNCI LMAN DOVB:  Ckay. | just
wanted to call attention on it because
it needs help, and it's really a
disgrace to the City what's going on
there. Anyway, thank you for all your
efforts. Thank you for today and |
appreciate it.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

And, Director Nadol and team
thank you all so much for the work you
do. W know you had a very chal |l engi ng
| ast couple of years and you all stood
up and you were up to the task. | mean
this has been nore of a notion, but now

it's time for us to take it the next
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| evel and get us back to where we need
to be and surpass that. So thank you
all so nuch. We'll be in touch.

M5. NADOL: Thank you for your
conti nued support.

COUNCI L PRESI DENT CLARKE:
Thank you. |'msorry, Director Nadol.
Any questions that were asked that you
coul d not answer today, you weren't in a
position to answer today, can you pl ease
forward that to us as soon as possible?

MS. NADCOL: Absolutely.

COUNCI L PRESI DENT CLARKE: In
the event that we need cal |l backs to have
nore di al ogue around those issues.

M5. NADOL: Absolutely. Thank
you so nuch.

COUNCI L PRESI DENT CLARKE
Thank you so nuch.

Next up? The next person to
testify, M. MDernott is?

THE CLERK: M chael Zaccagni,
Di rector of Human Resources.

COUNCI L PRESI DENT CLARKE

Thank you very nmuch and good afternoon.
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MR. ZACCAGNI : Good afternoon

COUNCI L PRESI DENT CLARKE: Al
right. A couple of quick ones | have
for you: In your testinony you
hi ghli ght a nobile application and
testing lab that will be stood up at the
end of the fiscal year where staff wll
recruit candidates for City jobs in
nei ghbor hoods to reach a diverse
popul ation. And that sounds |like a very
good thing. So can you provide ne with
nore i nformation about this program and
how t he nei ghbor hoods wi || be sel ected
and what types of jobs will actually be
available, if you can at this point in
time?

MR ZACCAGNI : Yes. Actually,
it's not a nobile app. M ke Zaccagni
Director of Human Resources. It's going
to be actually a nobile vehicle. It's
going to be a physical vehicle that
we're going to have probably about six
to seven workstations in it, so we
t hought that it would be great. And

this is being funded through a grant
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through the CAO, and we thought this
woul d be a really good idea.

Actual ly, Janine LaBletta, our
Deputy for Hiring Services, her team
cane up with this idea and they thought
it would be a great idea to be able to
get a presence out in the nei ghborhoods
because we're still westling with -- as
we all know, the digital divide doesn't
exist primarily for smartphones, but it
does as you go down the food chain of
t echnol ogy.

So we want to be able to get
out there, partner with libraries,
comunity libraries and al so, the
comunity groups that are out there. So
we intend to use this around as many
jobs as we can. So as we go through our
normal j ob announcenent process, we wll
be scheduling neetings, scheduling site
visits, scheduling events so that we can
generate that type of interest around
it.

And because it came from

Ms. LaBletta' s unit, I'mgoing to ask
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her if she wants to add anything to that
if you don't mind. Janine.

M5. LaBLETTA: Hi. Good
afternoon, Council. Yes, Janine
LaBl etta, Deputy for Hiring Services.
We've identified some target zip codes
based on the hi ghest poverty rates and
| owest representation anong our existing
Cty workforce, so that's how the zip
codes were decided. But we're happy to
visit other zip codes for special events
to pronote those job opportunities as
wel | .

COUNCI L PRESI DENT CLARKE

kay. Well, that's good and thank you

for coming up with this idea. It"'s nuch
needed. It's a little bit of old
school. You take the opportunity to the

peopl e as opposed to always trying to
get the people to the opportunity. In
nmy mind, that's always a good thing.

Let ne ask you a question as it
relates to this particular program And
as you were listening to the testinony

earlier, a question cane up about these
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di fferent Council nenbers, and
particularly Council menbers about
devel opi ng plans for their nei ghborhoods
and the whol e process about the
i nvol vemrent of the District
Counci l person, is there a plan to
invol ve the District Council person in
the process of notifying and
participating in this initiative in
t hese vari ous nei ghbor hoods?
Unfortunately, too frequently
we kind of find out actually sometines
after the event has happened and
sonebody will ask one of us how cone you
weren't at this event, you know. W had
a couple of recent issues, simlar
incidents recently that events happened
and we got calls during the actual event
wanting to know why we hadn't notified
the people about it, blah, blah, blah
How wi || you all work with the
Council nmenbers as it relates to these
sites and these events because we
actual ly can be hel pful ?

MR ZACCAGNI: I'Il pass this
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off to Janine in a second. But we do
try to work with Council. W do try to
reach out. Cbviously, there's probably
some mi sconmuni cation that goes on

But, Janine, do you want to talk a
little bit about how we do try to | oop

in Council?

MS. LaBLETTA: Yes. I think we

definitely have room for inprovenent
there and we wel cone whatever those best
practices are to communicate with you
all. Qur hiring manager team who cane
up with the idea with the nobile unit

al so recommended that, because our main
partner right nowis the Free Library so
we want to give sonme credit and
recognition and thanks for all their
time and support on this effort.

So right now we're attached to
the brick-and-nortar libraries in those
areas, but our goal -- and we've been
devel opi ng that, our partnerships with
comunity organi zations and with all of
you to be present at other events

outside of the library walls. So our
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pl an woul d be we can initiate those
conversations with the Council nenbers in
those target districts and then hear
what else in the nontarget districts we
need to be doing as well.

COUNCI L PRESI DENT CLARKE:
kay. Yeah, | mean it's just a sinple
matter of notification that gives us
enough tine to enhance the event. W do
have a network where we can actually
notify people of activities,
particularly positive activities. So we
can only inprove it based on what we do.
So the sooner the better that you guys
can plug us into the roll-out of this
will be very hel pful to us.

MR ZACCAGNI : Just to add,
Council President, as with all vehicles,
anybody who's bought a vehicle lately,
it's probably not going to be for a
little while, so | don't want to get
expectations up there too high. W' ve
net with Fleet. W've got the process
novi ng, but they do anticipate del ays

with the supply chain.
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COUNCI L PRESI DENT CLARKE
Yeah, |'ve heard about that. |I'mnot in
the market for a car any tinme soon, but
|'ve been hearing about how chal |l engi ng
it is to buy cars now.

M. Zaccagni, police
recruitment. |'msure you thought that
woul d come up. What's your role and
your Departnent's role as it relates to
police recruitnent?

MR, ZACCAGNI: So we actually
have very small support of that. Police
have their own recruitnment office. W
do try to support them wherever we can
with that process. W do talk to them
W do neet with them But right now at
| east, they actually have probably nore
recruiting staff than we do in CHR  So
they really take the lead with that type
of recruitment for that. Now, we wll
press information out to | ocal
comuni ties and so forth when we do an
announcenent, but they take the brunt of
that and they take the major |oad of

that on thensel ves.
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COUNCI L PRESI DENT CLARKE: Is
there any other departnent that does it
out si de of OHR?

MR ZACCAGNI : One thing
would like to nmentionis in this year's
budget we finally got approval for sone
funding so we're going to be staffing a
small recruitnment unit in OHR so that
we're going to be able to do nore froma
central standpoint. There are a couple
of departnents that do recruitnent
out si de.

| know t he Water Depart nment
used to have some resources dedicated to
it. Airport used to have sone
resources. It tends to be those
departnments that are a little bit nore
resource-rich than we are fromthat
standpoint. But we're really excited
about the fact that we got approved for
several positions to do this type of

wor k.

COUNCI L PRESI DENT CLARKE: \When

you say resource-rich, what does that

mean?
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MR, ZACCAGNI : Resource-rich

COUNCI L PRESI DENT CLARKE

Yeah, | know. \What do you mean by that?
MR, ZACCAGNI: | nean that
departnents -- | was with Streets for 27

years so because we had $150 million
budget if we needed to find sonme noney
sone place, we sonetines could nove
things around for being able to resource
that. Qur budget is 6.7 mllion, so we
really have to rely on building capacity
to do this type of work. But | think
we're going to be able to do a lot nore
in the next year when we get sone of
t hose resources on board.

COUNCI L PRESI DENT CLARKE:
Okay. So going back to the police
recruitment, they have their own
department. And you know there's this
conversation, you were on a couple of
the Teans calls that we had referencing
this particular issue. And | actually
didn't know that you had limted, al nost
virtually no involvenent in that, and

they have their own departrment. And |I'm
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not going to ask you to critique their
depart nent.

But | am going to ask you,
particularly given the fact that you're
tal ki ng about something that | think is
very creative today of having this
nobi | e application process, and it's not
clear to ne that other departnents and
hate to keep picking on the Police, but
that is the subject of the day of
whet her or not they do sonething simlar
to that and if this whole process can be
enhanced if they take creative ideas
such as you're referencing today in the
Pol i ce Departnent and the ot her
departnments where we're trying to get
the level of diversity, the |evel of
City residents involved and engaged in
this process, that having you all a
little nmore involved in this process
actually may help us be in a position to
recruit Gty residents and residents
that reflect the denographics of the
City of Philadelphia. And |I'm not going

to put you -- | know you think I'm going
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2 you in the mddle of this little debate

3 with the police --

4 MR ZACCAGNI : But we do

5 partner with them | don't want to nake

6 it seemlike we don't. And Janine can

7 speak a little bit nore to that.

8 They' ve done sone creative things.

9 They' ve partnered with, for exanple, our
10 Recs Department in trying to get people
11 prepared for the physical capacity
12 exam nations. They're trying to do sone
13 t hi ngs around the reading test which is
14 a major hurdle for us. But | do
15 understand the other piece and we'd | ove
16 to continue that partnership to see what
17 el se we can do and al so support,

18 especially if we can get sone nore

19 resources of them being able to get the
20 candi dates that they need in a tinely
21 fashi on.

22 Jani ne, did you have anyt hing
23 to add with --

24 MS. LaBLETTA: Yes. | would
25 just mention that we are looking to

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Conmittee of the Wole 160
4/ 20/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

build out our support of their efforts
with the community-based recruitnent,
and they are looking at zip codes to
build presence to recruit. W also
feature police officer recruitnent with
our talent partners for |ike Conmunity
Col | ege or Phil adel phia School District
and we'll have a virtual hot |obs
session. But sone of our partners |ike
Car eerLi nk and ot hers when we get there,
we actually see that the Recruitnent
Unit of Police has already shared
recruitnment materials. But we continue
to align those particular zip code
recruitment efforts with themas we nove
forward with the nobile unit.

COUNCI L PRESI DENT CLARKE: Al
right. Okay. And | know ot her Menbers
are going to be watching this because
this is a very significant issue. And
havi ng 2500 people on the application
list -- and | can't no way in the world
not to take advantage in getting this
one in -- 2500 inquiries and people

expressing their interest in being
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police officers and we're not in a
position to get classes is beyond ne.

So |l will be watching and
encouraging you all's participation in
recruitment given sone of the creative
things. | actually don't ever recal
any relationship with the Departnent of
Recreation with the police recruitnment.
It's the first I"'mhearing of this. |
know t hey' re proposing to do a nunber of
things as it relates to enhancing the
recrui tment process, but nothing that's
happened in the past fiscal years. So
it's good to hear that you believe that
they have actually done sonething with
the Departnent of Rec. We'Ill check
that. Gkay. Well, thank you. That
concludes my questions. | appreciate
t hat .

So Round 1. Chair recognizes
Counci | man Jones.

COUNCI LMAN JONES: Thank you
Counci | President.

And thank you, M. Zaccagni.

Are you related to Anne Zaccagni ?
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MR, ZACCAGNI: Yes. Anybody
with the name Zaccagni |'mrelated to.

COUNCI LMAN JONES: Ckay. |
worked with Anne. | worked with her.

My questions are simlar to the
President's. First and forenost, are we
experienci ng any pushback fromthe whole
resi gn experience we went through during
the pandenmic, I'mgoing to take this job
and shove it kind of thing as it rel ates
to finding people who nay not want to be
enpl oyed?

MR ZACCAGNI: It's funny. |
sat on a panel last week with the state
about this same situation. Everybody's
experienci ng sonme issues around this.

W shared sonme information | ast week
with PICA which did a report. W were
| ooki ng at the sane data about how it is
i mpacting us.

What was interesting is we
| ooked at this 18 nonths after the
pandem ¢ started, and we didn't see a
| ot of inpact except in maybe one

departnent. Now, when we |ook at it
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agai n, everything had changed. So it
really changed quickly for us fromthat
standpoint. But nost of the delta, nost
of the change for us, nost of the
departnents that have | ost people over
the last two years, four departnents
sort of are generating nmost of that.
And two of them are independent offices.
The DA and actually First Judicial,
which is not really an independent
of fice.

The ot her departnents that
we' ve had sone issues with include
Police. And when | say issues, they're
just having struggle issues. Prisons, |
saw Fleet high on the list. Their
nunbers aren't high, but their
percentage was high. So we are | ooking
at that. We | ooked at what the
resi gnati on has been for each
departnment. We | ooked at what drop has
been, people retiring either on drop and
not on drop. And we've also | ooked at
proj ecti ng outward.

So | can't go through all of
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that information once. But what we do
there is Janine's teamneets with
departnments on a bi-annual basis to go
t hrough a wor kforce pl anni ng process.
So we share that data, we | ook at that
data. W try to get an assessnent of
where that's going. So, yes, we are
seei ng sone of that.

COUNCI LMAN JONES:  So in the
case of Prisons, we're finding it hard
to maintain simlar to Police, recruit
l'ists of names, hold those names and
then we wind up |osing those names at a
point. Are we nmaking adjustnents to
recruit and keep in that pipeline of
fol k, and how do we adjust sal aries of
what conparable work mght be in the
private sector?

MR, ZACCAGNI: So I'Il et
Jani ne tal k about the salary piece of
it. 1'll give just a quick overview.
On trying to engage with candi dates, we
do try that. As long as you're having
some engagenent, you rmay keep them

basically on the hook that they' re still
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i nterested.

I know Police has experienced
some of that not just this year, but
over the years when candi dates for sone
reason after two or three nonths when we
contact them they're not any | onger
interested in the position. Sonme of the
anecdot al feedback we received on that
was t hey rethought whether or not they
passed the drug test, they rethought
whet her or not they passed the
background check or that they rethought
taking the job because nowit's been two
or three nonths. So nost applicants go
through that |engthy process with not
just public enmploynment, but also private
enpl oynent .

So one of the things that we
hope to do with the additional staff
that we get is do a better job with the
engagenent of candidates and trying to
keep theminterested and trying to get
information out to themso they don't
sit there waiting for when are we going

to get called, because as you know our
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eligible lists can last for two years.

Police officers is not a case
l'i ke that nor is Prison correctiona
officers. W pretty much run through
those lists and exhaust those lists
conpletely. W do look at salary. |'m
not saying that we nmay put ourselves
agai nst private sector. W do | ook at
sal ary though across the board, across
the industry and in the public sector.
And |I'Il ask Janine to talk a little bit
nore about that. Janine.

M5. LaBLETTA: Yes. So we | ook
at our starting salary mainly for those
positions, Council nenber, because it's
an entry-|level opportunity so we do
gauge our starting sal ary agai nst other
governnents, particularly governnments of
our conparabl e size and maj or
netropolitan areas. Then we're al so
| ooki ng now, for exanple, correctional
of ficer at ranges, how much can they
earn beyond once they becone a
correctional -- beyond correctional

officer in the acadeny or police recruit
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in the acadeny and if that too is
nmar ket abl e and what we're offering | ong-
termover their career.

COUNCI LMAN JONES: So | woul d
say that starting salary is an
i nducenent for soneone to take a job.

But | think we are conparable, if not,
superior in a lot of ways with our
benefits package and our retirenent
package, how do we market that and do we
do bonuses for signing in certain
hard-to-recruit professions?

MR ZACCAGNI: So I'll talk to
the bonus piece and I'Il let Janine talk
to our total conpensation package
because they've | ooked at that and
they' ve kind of got nunbers on that, and
we do try to pronote that because we
actual ly have a benefit package. Even
t hough we have sort of an ol d-fashi oned
| eave package, we do provide a | ot of
| eave tinme for people.

From t he standpoint of the
hi ring bonuses, sonething that we're

| ooking at now, |'ve talked to sone
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jurisdictions, and sone jurisdictions
are junping with both feet. Oher
jurisdictions are being really cautious
about it because they're not sure
they're seeing a | ot of the benefits of
it, and we al so have to be conscious not
only of recruiting people in, but then
the retention part. So this can get
very expensive very quickly that if we
ook at, and I will just use
correctional officers, for exanple, or
even police officers, I'll use police
of ficers.

If we give a hiring bonus to a
police officer, we have to stagger it a
certain way where we're going to keep
them for sonme tinme. But then other
police officers if we're experiencing a
retention issue, they also | ook at that
and say, obviously, why are we not
getting sonmething too. So we want to be
cautious of creating this sort of
two-tier system

And unfortunately, you've heard

Commerce talk and |' m sure Revenue has
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1 tal ked about this, 1'd like to say we're

2 li ke a Fortune 100 conpany, we have a $5

3 billion revenue source, but when we talk

4 about sonme of the resources that were

5 avai l able, we can't conpete with certain

6 areas. W really have to be really

7 consci ous of the cost right now,

8 especially with how the pandem c has

9 i npact ed busi nesses, as we just tal ked
10 about. | spent three years in Revenue
11 sothisis why I"'mtalking a little bit
12 about this. W just really have to be
13 consci ous of the cost of those things.
14 COUNCI LMAN JONES: MW fina
15 poi nt, because | heard it in ny good ear
16 that that was happening. But have we --
17 we had the Fleet Departnent in
18 yesterday. One of the shining exanples
19 of school -t o-paycheck recruiting, they
20 go right out of sone of the CTE schools
21 to get sone of their nechanics.
22 Randol ph Skills Center is one. | was
23 wondering if we could do nore of that,
24 particularly around our hard-to-reach
25 positions, particularly in the skills
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trades. Have we done that?

MR ZACCAGNI: I'mgoing to |et
Janine talk a little bit about this
because they've been working with the
CTE programs throughout the year and
we' ve partnered with other Council people
on this. Janine.

M5. LaBLETTA: Yes. W neet
twice a year with the Phil adel phia
School District, Ofice of Career
Readi ness to tinme these announcenents.
We also anticipate eligibility for their
seni or graduates with the timng of the
exam or job posting, so we are working
to close that partnership making it even
closer. W' ve also reviewd
requirenments to allow the conpl etion of
the CTE programto neet the requirenents
for our trades helper we call it, our
entry-level to the skills trade journey
| evel .

COUNCI LMAN JONES: So we're
filling our skills trade positions well
or we need work? And that's ny fina

wor d.
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MS. LaBLETTA: Qur entry |evel
our lists are shorter than two years ago
post - pandenic. But right now CTE is
about | guess 40 to 50 percent of our
eligible candidates. W want to
increase that rate, and there are about
30 percent of our hires fromthose
lists. There's other Phil adel phia
School Districts that are not CTE
prograns as well.

COUNCI LMAN JONES: Ckay. Thank

you.
MR ZACCAGNI : We al so can make

our trades hiring nore robust too. It

is a challenge. [It's been a challenge

since | started with the Cty, and
that's a long tinme ago.

COUNCI LMAN JONES: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

Chair recogni zes Counci | woman
Par ker .

COUNCI LWOVAN PARKER:  Thank

you, Council President.
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And let me just start, M ke
Zaccagni, Val erie Hosendorf, Marsha
G eene-Jones, Jani ne LaBletta and Shelia
Pate with saying thank you. As Chair of
City Council's Comrittee on Labor and
Civil Service, | communicate with OHR
and Civil Service Conmi ssion quite
often, and just thank you all for being
responsive to ny concerns.

Let ne go and just start where
Counci |l President O arke and
Counci | menber Wi p Jones, where they
left off, because | tal ked about this on
the first day of our budget hearings.
And this was in relationship to our
Phi | adel phi a Nei ghbor hood Safety and
Community Policing Plan calling for 300
nore police officers to do conmunity
policing, beat officers and bike patrols
i n nei ghborhoods across the City froma
preventive perspective, not just
responding to crine.

And so, during that tine |
stated that we'll never be able to have

true conmunity policing unless we figure
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out how to better recruit and retain
police officers. And so, everybody's
al ready tal ked about sort of this race
agai nst tinme. Council nenber Jones
tal ked about Corrections is also in the
same position to deal with people who
are retiring or resigning at the sane
tinme that we're dealing with a nunber of
vacancies. And so, for ne I'm
ultimately concerned about the City's
ability to remain a conpetitive
enpl oyer, right, in this post-COVID
wor | d.

| know |'m going to sound a
little ol der now, but we have an agi ng
wor kf orce. And then many younger
workers or they seemto be |less
interested in doing what was the
standard practice in the past. Wat was
it, take a job working in governnent
which is a | ower paying job in exchange
for nmore | ong-term econonic security,
right, with a pension and health care.
Listen, with the gig econony what they

can | earn, what they can earn online
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based on the number of clicks and j ust
the nmobility now of 401(k)s being
portable, folks are no | onger as
attracted it seens to that.

Wth that being said, | want to
know how much are we spendi ng on
advertising and marketing Gty jobs to
potenti al candi dates and al so what the
recruitment and hiring process |ooks and
feels like for these candidates? | know
you' Il say, Cherelle, it's different
dependi ng on the position, depending on
t he departnent. But how | ong does it
typically take and how many steps does a
candi date go through?

And |'ve got to add this and
I"'mgoing to listen to your response.

In the nmidst of doing that, how are we
ensuring that we're recruiting

candi dates that reflect Philadel phia,
right, to ensure that the City workforce
across all levels reflect the diversity
of our City? | know | asked you three
questions there and then I'mgoing to

listen to the response.
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1 MR, ZACCAGNI: |1'mgoing to ask
2 Janine to tal k about the process real
3 quickly and then I'Il talk about sone of
4 the ot her processes both with the
5 advertising and also with the reflection
6 of the City as a whole.
7 MS. LaBLETTA: Yes. Good
8 af ternoon, Council menber. So we post
9 the job for about two weeks and then
10 there's an appeal process where
11 candi dates can send us additional
12 i nformation, amend their application,
13 provide |icenses or other things they
14 need to consider their eligibility, so
15 that whole process. And to establish an
16 eligible list on average right nowis
17 about 40 days, so that's how long it
18 takes us from opening, closing, review
19 of applications and adm nistering the
20 examto get the list ready for
21 departnents to hire.
22 COUNCI LWOVAN PARKER:  Jani ne
23 when we conpare ourselves to other
24 cities of a simlar size, that 40
25 day-span that you gave nme, is that the
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4/ 20/ 2022
range?
M5. LaBLETTA: It is
conpetitive. | don't know t he exact

range. We can get that. W have | ooked
at that. Sonme of our lists | wll
nmention are under 30 days, but that's
our overall average for the
380-sonething lists that we're
establ i shing per year.

COUNCI LWOVAN PARKER: | woul d
like to just ask for the record,
M. Zaccagni and Janine, if you could
provide that information to the
President's Ofice, that will be really
hel pful so Phil adel phia can conpare how
our recruit process, the tineliness of
it, howlong it is conpared to other
cities. That will be extrenely hel pful.

And, M ke Zaccagni, | know you
are going to answer for us now the
diversity and inclusion piece. And |
want you to, if you can, speak about how
the elimnation of the Rule of Two w ||
help in increasing the diversity of our

City's workforce as it relates to entry
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| evel and then pronotions to upper
managenent. So can you sort of talk
about that?

And we requested that the Gty
t hanks to our communi cation with our
represented enpl oyees, that the City now
reports on an annual basis its findings
so that we can figure out whether or not
this elimnation of this rule is doing
exactly what we intended it to be. And
a special thank you to D.C. 33 and its
| eadership for nmaking sure that we did
such.

MR ZACCAGNI: Yes. W're very
conscious of that, and thank you for
bringing that to our attention. And
al so, thank you for your |eadership with
the whole Charter change. And this is
sonething that | did not think I'd see
inmy tenure, so we're very excited
about this. But we also know t hat
there's a lot of responsibility here
that we work and we try to get this
right.

So we | ook at sone of the data
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and we have shared sone of this before
where if we're able to dig down deeper
into the eligible list, we're going to
get a nore diverse group of candi dates
both fromthe standpoint of race and
al so gender. So we're | ooking forward
to being able to give departnents not
only the ability to reach a broader
group of candi dates but also -- and
Jani ne has said this very well and

Val eri e Hosendorf has too -- to engage
nore people in the selection process.
So we're looking forward to that.

And we will also be, as you
said, looking at what's the results
comng up. So we don't have a |ot of
capacity froma standpoi nt of analysis,
but we will be | ooking at that on a
regul ar basis. And as the resolution
requested, that we will be reporting
that out on an annual basis. So we --

COUNCI LWOVAN PARKER:  Let ne
just quickly interject here,

M. Zaccagni, and say, one, | want to

join Council President C arke and
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Counci | menber Jones in saying thank you
so very much for the innovative thinking
that went into this idea of a nobile
recruitment unit.

Counci | menber Jones, |I'm
telling ny age. Do you renenber when we
used to have the nobile police unit?
When we had a hot drug corner, they
would go -- this is excellent and I'm
happy to hear you say because when you
just mentioned library although that my
be a fornmal relationship, | can think of
every rec center, famly fun night,
novi e nights that we're having, all of
these events taking place, if we had it
now, you woul d be preschedul ed a year in
advance just with District
Counci | mrenbers and even At-I|arge nenbers
telling you about events that they
wanted to get you lined up to attend so
that we -- it's not just one departnent
either, just Police or just Corrections,
but the idea that it's OHR

So when the Council President

says, and | didn't know -- and, Pres, |
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1 have to agree with you, | didn't know

2 until today that the Police Departnent

3 and OHR that -- | thank you, Mke, for

4 sort of acknow edgi ng the whol e physica
5 exam the readi ng exam and sort of that
6 you do tal k. But | thought that you al
7 were a little bit nore engaged in that

8 recruitment process than you are, so

9 was a little shocked in that response.
10 But the idea that any job, any
11 enpl oynent opportunity available in the
12 City of Philadelphia will be accessible
13 via that nmobile unit, | don't know about
14 you but, M. President, | think

15 sonmebody' s going to be advocating for

16 nmore than one nmobile unit. | don't know
17 if you're thinking about one. But if we
18 can do what you just said with seven

19 wor kstations in a bus, that is powerful.
20 And let me end on this. | was
21 i mpressed by Fleet when | listened to
22 them President, he's a car guy. He
23 was tal king about the kit built in cars
24 yesterday. In ny mnd, all | could
25 think about is what if every school in
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the School District of Philadel phia had
an extreme -- not just the CTE school s,
because there's so many that don't have
formal CTE progranms. But what if

enpl oynent with the Gty of Phil adel phia
for the range of careers avail able, they
knew that it was a direct pipeline and
it was sonme sort of consistent training
very nmuch like Fleet described. And if
we did that for Police -- well, | don't
know -- and Corrections, | don't know
what woul d happen.

Thank you, M. President. |If
we get a second round, sir, and if we
have to forego it, that's fine. |'ll
put those questions in witing. But
thank you all for your patience.

COUNCI L PRESI DENT CLARKE
Thank you, Council Lady. | appreciate
it.

Chair recogni zes Counci | worman
Kat herine G I nore Richardson

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Thank you. Thank you so

much, Council President.
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Good to you see, M. Zaccagni
and Janine LaBletta. |It's been
wonderful to work with you all
t hroughout the year on all the
initiatives that we have been working on
together. Particularly, | want to thank
you all for aligning a nunber of job
opportunities in the City to graduates
of CTE programs. | think that has been
exceedingly helpful, and | was really
happy to join you for the | atest
recrui tment event you had with the
School District of Philadel phia.

So |'"'mactually going to start
with a question that relates to a
question that was posed earlier by one
of ny colleagues relative to the idea
that | offered to the School District of
Phi | adel phia around creating a Police
Sci ence CTE program That information
and letter was sent to the District |ast
year. We know that it takes at | east
two to three years for a new CTE program
to start because of the research that

nmust be done identifying the specific
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school , going through the approval

t hrough the Pennsyl vani a Departnment of
Education. And |I've tal ked to Governor
Wl f about this particular program
speci fically.

But | wanted to get your
opinion for the record on the need for
us to create a Police Science CTE
programto help as a feeder for our
young people in Philadel phia to
positions not only as police officers,
but some of the other technical
positions within the Police Departnent?

MR ZACCAGNI: | think that
woul d be a great idea. | think we would
have to pair that with sone type of
bri dge position only because there would
be a del ay between when the candi date
graduates from hi gh school and when they
woul d actually be eligible to becone a
police officer. 1t's sonmething that we
ki cked around with the Police Departnent
about having sonething like this. They
brought up, | think Boston has a simlar

program where they have this cadet
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pr ogr am

But | think anything that we
could do to build these nore seanl ess
transitions, especially for students
com ng out of high school, is really
important. But again, for that to
really work because | would be concerned
wi t h sonebody graduating from hi gh
school and then having to wait two years
until they actually qualify for police
of ficer recruitnent --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Agr ee.

MR, ZACCAGNI: So to bridge
that gap woul d be inportant.

COUNCI LWOVAN @ LMORE
RICHARDSON: So what |1'd like to do as
part of this process, and this was
included in the plan that has been
offered by our Majority Leader around
the Comunity Policing Plan, | really
wanted to figure out how we can work
with you all to come up with that bridge
position. This has cone up before for

the students that go through even the
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Pol i ce Explorers program right, because
they' Il go through the Police Explorers,
you age out of the program Once you
age out of the program even though you
wi |l have the point preference to apply
to the Police Department, you still
don't have the age.

And so, | think if this is
somet hi ng that we are serious about
wor ki ng towards, that we need to create
a bridged position for young peopl e who
are graduating fromhigh school froma
CTE program and/or for the young people
that are going through the Police
Expl orers program And so, that is
sonething that we want to work with you
all on as a part of this budget process
and ensure that that effort can be
funded and resourced so that we can get
that up and runni ng over the next couple
of nont hs.

I"mgoing to now go to the
topi ¢ of workforce recruitnent and
retention. And again, you all we've

been working very closely throughout the
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year. M team has reviewed all of the
j ob specs that your office has posted
online, over 900 positions. And we
found that over 60 positions have
required or preferred skills that align
with the experience of a recent graduate
of a career and technical education
program So alnpost all of these
positions are represented by D.C. 33,
meani ng they have conprehensive benefits
packages and the support provided by the
uni on.

The average salary for the
positions are about $40,000 and agai n,
that will be entry level, which is
significantly above the above average
annual sal ary of soneone maki ng m ni num
wage i n Pennsylvania. And we recognize
t hat unenpl oynment is strongly correl ated
with gun violence in our City and the
chal | enges that we continue to face.
And so, we know we have to create these
strong pi pelines, and you all know t hat
this is something that we've been

wor ki ng on.
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So how do you think we can
better attract young people who conplete
Career and Techni cal Education prograns
to apply for these particular positions,
the 60 positions, and help themto see
|l ong-termcareers with the Gty?

MR ZACCAGNI: So one of the
things that | think we need to do is
nore around engagenent. | know Jani ne
neets on sonmewhat of a regul ar basis
with the School District. W try to
nake sure we're aligned with the
announced positions to when those youth
are graduating or |eaving the School
District. But if we're able to just
have nore contact | think with the
School District, we were stressed with
that because we just didn't have the
capacity.

As we build out our Recruitnent
Unit, | think we'll be able to make
those connections nore. | think we're
going to be on social nedia nore from
t he standpoint of getting our profile

out there. W hope that one of these
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1 positions will manage that on an ongoi ng
2 basis. So not only are we doing the old
3 school with the nobile Iab driving
4 around the Gty, but we're al so engagi ng
5 in | everaging the technology that's out
6 there that nmany of the students are
7 using. So we're really trying to build
8 t hose connections. And I'll ask Janine
9 if she wanted to add anything else to
10 t hat piece.
11 MS. LaBLETTA: Yes, | think we
12 need to get into the schools. W'IlIl be
13 at Mast baum tonorrow. So whet her
14 there's an open announcenent or not,
15 exposing the students to the w de
16 variety we agree of opportunities. W
17 know students want room for growth and
18 they want the opportunity to make an
19 i npact, so our marketing materials brand
20 those pillars for themas well as all of
21 t he wonderful benefits and rewards we
22 offer, but al so hel ping them apply.
23 That has been our nodel, having the
24 conmputers available to go through and
25 apply in that nonent if the job is open.
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And if not, connecting themto our job
notification systens so they can be
notified when it is open to apply.

COUNCI LWOVAN d LMORE
RI CHARDSON: No, and you're right, the
career exposure is very, very inportant,
particularly starting in the mddle
years and then hel ping themw th the
appl i cati ons when they're in high
school, particularly for the seniors and
those who are ready to enter the
wor kf or ce.

| will pose this question to
the School District obviously, and we
recogni ze that they will be in a
| eadership transition. And | wll
continue to work with the District on
the CTE issue. But | really believe
that the School District has to do a
better job of aligning the CTE prograns
to the opportunities that are in our
| abor market forecast. And | continue
to work with themon this issue, which
is why we are working towards the

establi shnent of the Police Science CTE
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program because we don't have one in

Phi | adel phia at all, and this is
something that we could easily do with
just a little el bow hard work and el bow
gr ease.

And so, | just wanted to al so
ask you about the nmarketing budget for
the recruitnment and the adverti sing,
specifically for the School District of
Phi | adel phia. And | know we'll be at
Frankford soon with Representative Joe
Hohenstein for another recruitnent
around CTE, but | wanted to ask about
the marketing. | will have to cone back
on the second round because | have a
nunber of questions for your office
because of the work we do. And that's
ny |last question for this round.

MR ZACCAGNI : Just to nention
about the budget, we really don't have
an advertising budget, per se. W do a
lot with on the street. W do have sone
resources because obviously, we partner
closely with CAO and the HR&T Unit. W

fund out of that unit our Linkedln seat,
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our recruiter seat out of that unit. W
have some ot her connections out of that
group fromthe standpoint of social
nmedia, but we're doing a lot of this
where we're -- it's people neeting
peopl e or reaching out to people on
soci al nedi a.

COUNCI LWOVAN G LMORE
RI CHARDSON: Got it. Al right. [I"l
cone back on the second round. | heard
the bell. Thank you.

COUNCI L PRESI DENT CLARKE
Thank you, Counci | wonman.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci | President.

And good afternoon. Thank you,
M. Zaccagni, for all you' re doing and
your team | first want to really thank
you for the quick work of re-eval uating
how vet erans points were being applied
to the Fire Departnment Civil Service
test. W had a constituent reach out to

our office. W reached out to your
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of fice and the issue got resol ved

qui ckly and professionally. And if al
of governnment worked that way, it would
be amazing. So thank you so nuch for
your work on that.

And then I'"'mgoing to talk
about and pick up where ny coll eague
Counci | mrenber G | nmore Ri chardson and ny
ot her col | eagues spoke about on the
recrui tment aspect. And just speaking,
is it a possibility when our students
turn 17 or 18 to have that gap to get to
the Police Departnent, | think it's at
22, could we hire themto do
adm nistrative jobs in the Police
Departnent? Could we hire themto
answer the phone calls where we need
operators and we have a shortage?

Could we find other jobs within
our government that accommopdat e thent?
Coul d they do internships, for exanple,
at the FBI and ATF and Attorney
General's Ofice and U S. Attorney's
Ofice where they can actually |learn al

about | aw enforcenent? It wll be
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tremendous for themto learn that.

And nmy concern is that when we
had our Deputy Attorney General at our
staffing hearing a few weeks ago, and
what he said to us was 80 percent of the
police force that they have surveyed --
I"msorry, 100 percent of the force they
surveyed. 80 percent said they would
not recomrend becomring a police officer
to their children, to their friends or
famly. 80 percent don't recomrend what
they are doing today. That to nme was a
real wake-up call

And it's a wake-up call that's
not to just Philadel phia, but the state
of Pennsylvania and | tal ked to Governor
Wl f about it and the whole country. W
need to really revisit how we treat
police officers, the benefits of being a
police officer. W need nore positive
mar keting around that. Maybe we shoul d
do as ny col | eague Council mnenber G | nore
R chardson nentioned, sone sort of
mar keting soci al nedia or adverti sing,

taki ng 10 Phil adel phia residents who are

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole

4/ 20/ 2022

194

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

police officers and tal ki ng about why
they are police officers and the
benefits, but we need to change this
because we're going to have a shortage
regardl ess of the rules of people who
want to becone public service, police
officers and protect cities throughout
the country.

| know you don't have a
mar keti ng budget, but | will say that
social nedia is a big piece of it and
nmaybe we shoul d give you a marketing
budget because we need to market. Any
conpany spends a fortune on recruiting
people. W spend very little. So just
sonething, | don't know if you have any
thoughts on that. But | would like to
bring that up to you.

MR. ZACCAGNI: So | think they
are good ideas. W' ve tal ked about
those bridge positions with Poli ce.
Actual ly, they brought that up. W're
still working with themon that. W' ve
| ooked at a nunber of different possible

functions that students or graduating
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students would work at. W haven't
really tagged that down yet.

As for getting out into social
nedi a, some of the things that you
nmenti oned, Councilnman, we're going to
try to do, with getting testinonials
online, with having the face of our
enpl oyees out there. Wen we did a
partnership with the Departnent of Rec a
few years ago when Christine Baranek was
here, on the recreational | eader
trainee, we did a lot of that. There
was sonme social nmedia. W were getting
that out there, but we even went to the
bus shelters and had things placed on
the bus shelters and so forth. Just so
peopl e could see, hey, here's a rec
| eader, this is what they | ook like,
this is why it's inportant.

And | do think that one thing
that we have going for us, | know a
coupl e of Council peopl e nentioned this,
is we really have the job that | think
can attract people who want to give

back. And | think that's one of the
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things that you're seeing here. W saw
it alittle bit after 911, but it was
nore focused because of the tragedy that
occurred there. Because the pandem c
has been so w despread, you have a | ot
of people not only |eaving the workforce
because they don't like their jobs,
they're looking for a better position,
but al so because they're re-eval uating
whet her or not they're getting val ue out
of the work that they're doing. And I
think that's where government can really
try to advertise to, try to narket to
say, yes, you're not just here for a
job, you're here to have an inpact on

peopl e's lives.

COUNCI LMAN DOVB:  Ckay. | just
think right now, I'mbeing realistic,
when | -- | sound like an old nan. When

| was growi ng up, nmy two best friends
fromkindergarten to 6th grade were
police officers, and you | ooked up to
them and you respected them | just
don't know if the kids in school today

have that same kind of respect for
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police officers because of what's been
going on in our country.

So | think it's sonmething that
we need to rebuild. O herwise, we're
going to have a shortage across the
board. And I think we should allocate
nore dollars into the marketing, socia
nedia and so forth. And if you cone to
us with a request, 1'd be supportive of
it because we need to do this. There's
a | abor shortage across the country and
if we don't focus on that, we're going
to have that shortage conti nue.

What are we down right now, 480
vacant police officers, and we have
al nost 1,000 on desk duty or out sick
We only have what, 6400 roughly
authorized. So there's a clear shortage
right now. You don't see police
officers on the street that much.
There's a shortage. So whatever we can
do to advance that, | will be supportive
of. And we thank you for all you've
been doing. Thank you to your team

Thank you, Council President.
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COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Next up | believe we have
Counci | woman Kat herine G | nore
Ri chardson

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Thank you. Thank you so
much, Council President.

And | won't bel abor, but | do
have a number of questions because this
is an area that I"'mvery interested in.
So, M. Zaccagnhi, | wanted to circle
back. You know that nmy first bill in
City Council after a very robust
engagenent process and through a | ot of
wor k woul d provide a five-point
preference to graduates of Career and
Techni cal Education prograns for three
years after their graduation from high
school

And so, how do you think this
could help us create a strong pipeline
for recent graduates into the City and
provide themwth fam |y supporting and

sustai ni ng work, recognizing that nost
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1 of themw |l be eligible for entry-I|evel
2 positi ons because they woul dn't have

3 nuch wor k experience?

4 MR ZACCAGNI : | think anything
5 we can do to hel p students nove into

6 City workforce is beneficial. The one

7 thing I will add, and you know we've had
8 di scussions on this one, is | think that
9 engagenment process because -- and |'1|
10 ask Janine -- with our trades positions,
11 we go through those lists pretty

12 quickly. If you get on a list, you're
13 going to get hired. Wenever you w nd
14 up on that list, soif you're No. 1 or
15 No. 10, you're going to get hired just
16 because we have such a dire need for

17 t hat .

18 | think the resources, | think
19 the nost inportant piece is what you
20 nenti oned before, engagi ng not only when
21 they're getting ready to graduate but
22 t hroughout their process through the CTE
23 program so that they understand that
24 this is a possibility that we're in
25 there so that they' re confortable with
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our hiring process, so that they're
confortable with working with the City,
so that they understand what it neans to
work for the City and the benefit that
you can get fromit, the security.

And al so the pronotiona
opportunities, we pronote everybody from
within. There's a lot of great things
that exist about working for the Cty,
and | think if we can engage them it's
there that we're going to get them
i nterested, and maybe we get to a point
t hen, Council menber, where we have nore
peopl e than we need, but we don't right
now. W hire just about everybody that
we need off of those |ists.

Janine, am | m ssing anything
on that piece?

MS. LaBLETTA: That's correct,
yes. | will just add too we want to
nmake sure that they're successful. So
what does our instrument |ook |ike, our
assessnent, if it is conpetitive as it
correlates to their curriculum And

know t here have been conversati ons
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bet ween our operating departnents
facilitated through you or other
Counci | menbers around that process to
nmake sure they're successful, because no
addi tional points are awarded unl ess
you' ve passed the assessnent or if we
need to rethink that assessment as wel |l
as educating them around being
responsive to our enmils for interviews,
are they prepared for the interview
process when paired wth other
candi dates, those kinds of |onger term
structural supports as well.

COUNCI LWOVAN d LMORE
RI CHARDSON: Great. GCkay. That's good
to hear. And | know like you said we've
been working very closely throughout the
year and | wanted to just get sone of
this on the record for this process.
How have you all continued to align al
of the job requirenents and the job
specs with the CTE prograns that are
currently available in the District?
And | say currently avail abl e because |

know you all have to work with the new
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Superintendent M. Watlington around the
work that he wants to do as it relates
to CTE prograns and we'll have to work
on building that relationship with the
District as they transition.

So how are you all continuing
to align these job requirenents and job
specs with the CTE progranms that are
currently available in the District?

MR. ZACCAGNI: So we've aligned
quite a few W worked on a | ot of
different specifications. 1'll ask
Janine to get on with the details.

MS. LaBLETTA: Sure. | think
ri ght now we have prograns aligned with
obviously the skills trades. One of the
nost recent ones is sonething you' ve
just spoken to. It's the biotechnol ogy
program and we're actually trying to
get that paired with Police for
fingerprint identification, so that
woul d be a nice career path that's not
directly leading to policing, but
exposing themto the | aw enforcenent

i ndustry.

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Conmittee of the Wole 203
4/ 20/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So that has not been announced
yet, Council nenber, but we have revised
that job description and that conpletion
of the programworks, and our hiring
manager is working with Police and the
CTE schools to make sure that they're
awar e when that opportunity opens.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  For the record though, the
two biotech schools, is that Roxborough
and what is the second school ?

MS. LaBLETTA: Dobbi ns.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Roxbor ough and Dobbi ns.
kay. | just wanted to make sure. And
so, last year you stated that 32 percent
of your hires were School District of
Phi | adel phi a students, but your goal is
to exceed 50 percent. What is the
percentage currently?

M5. LaBLETTA: It's stil
around 30 percent on average. So it
varies by list, but we're still at that
sanme nmark.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Cot it. Okay. And lastly,
| know you all | think in this proposed
budget you're receiving additional
dollars to expand your marketing for the

City positions, is that correct --

MR ZACCAGNI : For recruitnent.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- for recruitnent.

MR ZACCAGNI: For actual
positions, we're getting four additiona
positions and | think that's going to
hel p us al so engage the students that we
j ust discussed.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. So | just want to
ensure as you roll this out and the
programwith the nobile unit, and |'I1
say units, what netrics will you be
using to determ ne the success of the
expanded marketing canpai gn and the work
that you all are seeking to do? How are
you neasuring the success of the
initiatives that you all are working on?

MR. ZACCAGNI: One of the

things we're looking at broadly is the
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di versity of our new hires, and we can
share sonme information wit Council as
opposed to nme going into it and taking
time. But over the last couple of
years, we've seen an uptick in new
hires. Wen we |look at the profile
overall of positions or of the City, a
ot of that is because we have a | ot of
| ong-term enpl oyees so we really focused
on people conming in the door, are they
neeti ng what our goals are

Janine's team | ooks at -- we
got to look at sonme of our own interna
systens because they can be a bit
challenging for us. And | don't nean
One Philly. This is our applicant
tracking system so we need to | ook at
that. They keep track of what's comi ng
in. So we would be I ooking at how many
engagenents are we doi ng, are those
engagenents turning into applications
for the Gty, are those applications for
the City actually turning into hires
We're |l ooking at that funnel throughout

the organi zation. So again, a |ot of

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole 206

4/ 20/ 2022

1 this -- the linchpin at |east fromny

2 perspective is that engagenent at the

3 beginning trying to get nore and nore

4 students interested in positions and

5 then actually going through the

6 application process. Once we know t hose

7 peopl e are coming in, we can | ook at

8 that and see whether or not that's also

9 translating into jobs, because the

10 ultimate goal here is to have youth get
11 those jobs and get those opportunities.
12 COUNCI LWOVAN G LMORE

13 RI CHARDSON: Sure. So I'll ask that you
14 can provide us that information via the
15 Chair and just keep us updated on the

16 progress, okay, nmoving forward. M very
17 | ast question, and it's just a few and
18 want to try to get it in, is if you

19 could all provide detail regarding every
20 preference that is currently avail able
21 to a qualified applicant for a City job.
22 How often do qualified applicants
23 utilize these preferences to gain
24 enpl oynent with the City, what is the
25 average nunmber of additional points a
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qual i fi ed applicant receives when they
are utilizing a preference and which
preference is used the nost in gaining
Cty enploynent?

MR, ZACCAGNI: | can provide
that for you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. |If you can provide
that information to the Chair so that it
can be shared with all of ny colleagues,
that will be exceedingly hel pful.

Thank you, M. President. And
t hank you, coll eagues.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

Chair recogni zes Counci | woman
Par ker .

COUNCI LWOVAN PARKER:  ( Mut ed) .

COUNCI L PRESI DENT CLARKE:
You're on nmute, Council woman.

COUNCI LWOVAN PARKER:  To
M ke -- and thank you, M. President.

To M ke and Janine, | want you
to know that Council President J arke,

Menmber Jones, G |l nore Ri chardson and ny

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole

4/ 20/ 2022

208

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

col | eagues, they know | ama fan of what
you will often hear ne refer to as
standard operating procedures. | don't
care if it is who is receiving
Phi | adel phia activity funds, groups that
we're giving gun viol ence prevention
dollars to on the ground, how you get
access to that information, you know,
hotlines, just a one-stop shop where
peopl e don't have to press 1 and hold or
try to get access on the conputer

So I"'mgoing to ask for you to
not answer nme now, but provide this
information to the President and to ne
as Chair of Council's Commttee on Labor
and Civil Service on this process and,
that is, the process that occurs when an
enpl oyee brings forward an internal
conpl ai nt about discrimnation. How do
those conplaints actually nake it to
you, how do they get investigated and
then how do they get resolved? On
average | would say -- and how | ong does
it take you to resolve interna

conpl ai nts specifically about
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di scrimnation?

And | want to give you this
hypot hetical after ny conmmunication with
some recent enployees. Let's say ny
office is the office that brought
forward an internal conplaint about
discrimnation in ny role as Chair of
Labor and Civil Service. Do you have a
standard protocol in place for
conmuni cati ng back to the person who
made the conplaint or the entity that
first brought the conplaint forward,
letting them know, one, that you're
working on it, howlong it will take
possi bly and then just saying, |ook,
Cherell e Parker, Chair of Labor and
Cvil Service, the conplaint is
resol ved

Not that you -- because | know
soneti mes because of collective
bar gai ni ng and privacy, you can't
comuni cate to us specifics, but just
letting us know that kind of issue is
resolved is inportant because now ny

team they get a chance to close the
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file, right, and they're able to say to
ne, Cherelle, they cane to us with this
conplaint, we sent it over to CHR, it
was investigated. They know the
response so you know it's done,

M. President, because that woul d rmake
nmy supermarket visits, ny relish visits,
dry cleaners visits a whole | ot better
because | can say, let ne check with the
teamand I'll let you know when that was
taken care of.

You don't have to answer ne
now, Jani ne and M ke, but get that
process back because all Council nenbers
will be able to benefit fromthat
i nformation.

MR ZACCAGNI: We just want to
clarify that at the departnent |evel
usual |y Human Resource O fice wll
i nvestigate sonmething at a departnment
| evel , but the actual unit that's
responsi bl e for oversight of all that
sits in the Departnent of Labor, not in
the Ofice of Human Resources. |It's the

Enpl oyees Relation Unit. So over in
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Moni ca Marchetti-Brock's group, they
actually work with departnments if they
need assi stance on doi ng an

i nvesti gati on.

So like with the hiring system
it's bifurcated. You got an
investigation that will go on in a
departnent |evel, but you have the ERU
Unit that manages that, so it's not
actual ly out of our house here. W --

COUNCI LWOVAN PARKER:  So - -

MR. ZACCAGNI: We can --

COUNCI LWOVAN PARKER: | j ust
want to nmake sure that | have this right
for the record. Cbviously, if it was
something in Council for exanple, we
have an HR Departnent within City
Council. And obviously, it would be
i nvestigated departnentally. W got
t hat .

' mtal king about when it is
over a respective departnent and we're
saying we're not satisfied or the person
is not satisfied with the response,

you're telling ne it is not our office
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of Human Rel ati ons who addresses the

i ssue but -- or Human Resources, it's
actual ly our Departnent of Labor?
Because guess what, we have gotten sone,
and |' m being diplomatic, M. President,
but we've gotten some conflicting
responses about responsibility in that
ar ea.

W can tal k offline about that,
M ke, but we need to get sone clarity.
And then if it's a one-page fact sheet
that can be distributed to everybody so
that they know what the process is, that
woul d be real clear about who's
responsi bl e for what.

MR ZACCAGNI: And this is --
we're actually looking into that now
because we have several different groups
that do people practices so we just
started yesterday getting a team
together to sort of say, we need to have
better communi cations as to what's goi ng
on, not only internally anong oursel ves,
but externally to the people that are

accessing resources. So we actually

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Conmittee of the Wole 213
4/ 20/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

just started that because we have seen
this cone up before that there's sone
confusion as to -- so we are trying to
clarify.

The ERU Unit went over to the
Mayor's OFfice of Labor Relations around
the beginning of this Adninistration.
It used to sit in OHR  But certainly
after the Adm nistration has been in,
it's in a different group.

COUNCI LWOVAN PARKER:  Thank
you, M. President.

And thank you, M ke, because
there are sone Philadel phia Gty
enpl oyees who are watching this right
now and they're saying, Councilworman
Par ker, thank you for getting on the
record that we're not crazy, okay, in
terms of the workfl ow and the response
fl ow and them not knowi ng who's
responsi ble for getting back to them
So thank you all so very much for your
response.

And thank you, M. President.

COUNCI L PRESI DENT CLARKE
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Thank you, Counci | wonan.

| have one | ast question:
Exenpt enployees in the Cty of
Phi | adel phia, | think we have around
what, 2,000 or so?

MR ZACCAGNI: It depends on
how you | ook at that nunber. There's a
| ot of exenpt enpl oyees that are with
i ndependent offices and so forth, but
the ones that we traditionally | ook at
within the Adm nistration are around --

COUNCI L PRESI DENT CLARKE: No,
count all of them independent offices
al so.

MR, ZACCAGNI : Probably and
don't quote nme on this, probably close
to 4,000 or maybe hi gher than that.
Jani ne, woul d you know off the top of
your head or anybody else, Sheila --

M5. GREENE-JONES: | think
that's -- it's Marsha. | think that's
about right.

MR, ZACCAGNI : Thank you
Mar sha.

COUNCI L PRESI DENT CLARKE
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What's the rel ati onshi p between OHR and
exenpt enpl oyees? | know prinmarily you
focus on recruiting for civil service
enpl oyees. Do you all recruit for
exenpt enpl oyees, |like say an

i ndependent office needed to have sone
positions filled? How does that work?

MR, ZACCAGNI : The i ndependent
offices normal Iy handl e that thensel ves.
Sone i ndependent offices also has civi
service -- the Sheriff's Ofice, for
exanpl e --

COUNCI L PRESI DENT CLARKE:

Ri ght .

MR ZACCAGNI: -- and we work
with themthere. HR&T that sits in CAO
but is aligned with us -- Deputy Valerie
Hor sendorf | eads that group now -- they
assi st departnments with their
recrui tment of exenpt positions fromthe
st andpoi nt of | ooking at strategies. W
have a recruitnment platformcalled Snart
Recruiters that actually reports this
out to different recruiting platfornmns.

So we are involved with that because we
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partner with HR&T very closely.

COUNCI L PRESI DENT CLARKE:
So -- well, okay --

MR, ZACCAGNI: So yes, it's
under CAO but --

COUNCI L PRESI DENT CLARKE: It
sounds like there's a | ot of enployees
that are exenpt --

MR, ZACCAGNI :  Yes.

COUNCI L PRESI DENT CLARKE: - -
and if they need to recruit or if they
need to access enployees -- | nean
believe it or not | can tell you we're
having difficulty hiring people, you
know, it's the environnment, right. Do
you all work with exenpt and independent
el ected officials that are trying to --

MR ZACCAGNI: We will gladly
work with your office if you need sone
assi stance. You can reach out to Val
Hosendorf who can partner with Tracey
Bryant who heads up the office of HR&T.
If there's anything we can do -- again,
we have limted capacity, we don't have

great resources. W don't have a | ot of
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resources there either, but we can
certainly provide sonme assistance to you
i f you need sonme help with that.

COUNCI L PRESI DENT CLARKE: |I'm
not sure how to take that answer. It
sounds like you said if we have anyt hing
left over, we'll get back to you.

MR ZACCAGNI: No, no, it's not
that at all.

COUNCI L PRESI DENT CLARKE: |'m
just saying people are City enpl oyees.
Either you're a City enpl oyee or you're
not a City enpl oyee, so --

MR ZACCAGNI: If you reach
out, we'll assist you. There's no
hi dden meani ng t here.

COUNCI L PRESI DENT CLARKE: No,
I"mjust, you know. |'mresponding to
the way you said that. You tell ne
you've got limted resources in your --
and |'mnot suggesting this for us. [|I'm
just saying generally 4,000 exenpt
enpl oyees, people talk about parity. So
it would be good if it was parity across

t he board.

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole

4/ 20/ 2022

218

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR, ZACCAGNI : For exanple, we
don't usually hear fromthe DA's Ofice
to help themrecruit District Attorneys.
But we do assist all the operating
departnments with recruitnent of their
exenpt enpl oyees even if it's just
posting it to smartboards or doing
sonething nore intensive. W had a
couple of recruiting firns on board sort
of on-call that if sonmebody wanted to do
sort of an executive search, you could
actually go to those firnms. Departnents
pay for those activities, but we have
resources that are available outside if
sonmebody wants to use that.

COUNCI L PRESI DENT CLARKE
kay. |I'mjust -- you know, trying to
hire people has been a chall enge for
everyone now. And you guys do what you
do and you do it well. So the natura
inclination is to look at possibilities
that currently exist. GOCkay. Well
thank you. | won't continue that
conversation on this platform but I'm

sure there will be follow up
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1 conversati on.
2 MR, ZACCAGNI: | (inaudible).
3 COUNCI L PRESI DENT CLARKE: Al
4 right. So that appears to be the | ast
5 questions from nmenbers of the Conmttee
6 for this witness. | want to thank you
7 all very much and thank you all for your
8 creativity. W look forward to worKking
9 with you on this nobile application
10 platform This is very creative and we
11 | ook forward to it.
12 MR ZACCAGNI: W'l have a big
13 ki ckoff and invite everybody to the
14 event.
15 COUNCI L PRESI DENT CLARKE:
16 Yeah, |et us know because we want to
17 hel p you. W're in a position to get a
18 | ot of people out there and participate
19 in this program So thank you and thank
20 you all very much. W appreciate it.
21 MR ZACCAGNI: Al right.
22 Thank you very nuch.
23 COUNCI L PRESI DENT CLARKE:
24 Thank you for your testinony.
25 MS. LaBLETTA: Thank you.
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COUNCI L PRESI DENT CLARKE:

Col | eagues, we are hal fway through
today's witness list so | suggest that
we take a break and give our folks a
break, our technol ogy professionals a
break. So we can cone back around,
let's take a recess until like 2:30, if
that's okay with everyone.

So we're currently in recess,
and we will be back, the Committee of
the Wol e at 2: 30 today.

(Brief recess.)

COUNCI LWOVAN PARKER:  Thank you
so very nmuch. W will now reconvene
this nmorning's neeting. And so, in
essence we're going to resune the public
heari ng.

And |'m going to ask
M. MDermott if he would pl ease read
the name of the next person we have on
the Iist scheduled to testify.

THE CLERK: The next nenber to
testify is Stephanie Tipton, Chief
Adm nistrative Oficer.

COUNCI LWOMAN PARKER:  Thank you
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so very much. Good afternoon,
St ephanie. Please state your name for
the record and pl ease proceed with your
testi nony, sunmmarize, and we'll get
right into the Iine of questioning for
Menmber s.

MS. TIPTON: Good afternoon.
Good afternoon, Council nenber Parker,
Counci | President C arke and nmenbers of
City Council. |'m Stephanie Tipton,
Chief Admnistrative Oficer. | am
pl eased to provide testinony on the
Ofice of the Chief Admi nistrative
O ficer Fiscal Year 2023 operating
budget. Joining nme today are nenbers of
our executive team including Libby
Peters, Chief of Staff; DeWayne Gordon
First Deputy Chief Administrative
O ficer; Liana Dragoman, our Director of
Strategic Design; Mlissa Andre,
Executive Director of the Ofice of
Adm ni strative Review, Val Hosendorf,
Deputy (inaudible) Director as well as
Recor ds Commi ssi oner Jim Leonard.

The O fice of the Chief
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Admi nistrative Oficer or CAO for short
centers our work around four strategic
pillars: Building a culture of trust,
respect and operational excellence in
governnent; using both qualitative and
quantitative data to drive decision-
maki ng; delivering transformational
projections with nmeasurabl e and
equi tabl e outcones; and lastly, |eaving
the City better than before by
strengt hening adm ni strative functions
across departnents.

We advance these strategies
t hrough our partnership across various
City departnments, including the Ofice
of Human Resources and by supporting the
departnments within our portfolio, which
include O T, Procurenment and Records.
Qur work over FY22 reflects our
investnent in these areas.
Specifically, we launched the Qperations
Transformati on Fund which invests $10
mllion over FY22 and FY23 to underwite
the upfront costs of departnenta

efforts to re-imagine City processes to
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better serve Phil adel phia residents.

For our first grant cycle, we
were able to support 11 projects
representing 20 different departnents,
whi ch focused on transform ng interna
and external processes to nmake service
delivering nore efficient and equitable.
In addition to nearly $5 mllion
financial investnment, the CAOis
provi di ng ongoi ng techni cal assistance
to grantees to ensure these projects
will have a sustained and | ong-term
i npact on government operations.

W will continue these
i nvestnents in FY23 as we currently
eval uate projects for the second funding
cycle of the Operations Transformation
Fund. Additionally, in FY22 and in
col |l aboration with the Ofice of
Director of Finance as well as the
proj ect team | eadi ng our OPAL project,
which is a project to replace the Gity's
Legacy financial and supply chain
systens, the CAO | aunched a vendor

paynent portal which digitizes and
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aut omat es the vendor invoice subm ssion
process and is part of a streamined and
user-friendly vendor paynment website.

Si nce | aunching in February of
2021, over 8,907 vendor invoices have
been processed through the portal,
resulting in 86 percent of these
i nvoices being paid in 30 days or |ess.
We al so continue to support a variety of
contracts and procurement-related reform
activities, including the inplenentation
of Counci | nenber Parker's Walter P.
Lomax, Jr. Transparency and Busi ness
Act, launching in nonthly contract
resource groups to provide tools and
best practices for departnental
contracting staff and begi nning work on
redesi gning and i nproving usability of
the GCity's request for proposal
docunents for the goal of making it
easier for vendors to respond to our
contract opportunities.

Lastly, we continue to advance
projects and initiatives that support

our workforce in a variety of ways,
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i ncl udi ng | eadi ng prof essi onal
devel opnent opportunities for enployees
i ke the Lead Acadeny and providing
training for hiring nmanagers on
effective interview ng strategies as
wel | as chanpi oni ng wor kpl ace poli cies
i ke parental |eave, which is now a
benefit provided to all Gty enpl oyees.
Additionally, through the work
of our PHL Service Design Studio, we
engaged in a multi-year project to
create an equitable community engagenent
tool kit which will provide City staff,
comuni ty groups and community nenbers
with resources on how City gover nnment
t hi nks about, plans for and facilitates
equi tabl e engagenent with staff and
residents. This inmportant work has
engaged over 150 stakehol ders, including
Cty staff, community-based
practitioners fromlocal conmunity
groups and City residents in deep
qualitative research that will be used
to formthe foundation of the toolkit.

| also want to highlight the
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tremendous work of the Records
Departnment, particularly in their
efforts to conbat deed fraud and tangl ed
titles, much of which has been in
partnership with this body and ot her
el ected officials |ike the Register of
WIlls. Records will continue this
effort, including rolling out this
spring and sumer the first ever city-
wi de deed fraud outreach canpaign and
continuing coormunity outreach on tangl ed
titles in partnership with the Register
of WIIs.

Qur proposed Fiscal Year 2023
General Fund budget which totals
$14, 647,948, which is an increase of
about 6.9 mllion, reflects our
continued investnent in our strategic
pillars, specifically alittle over $7.9
mllion or approximtely 54 percent of
the FY23 Ceneral Fund budget will go
towards funding current and future
proj ects through the Operations
Transformati on Fund.

Additionally, over 600,000 in
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our FY23 CGeneral Fund budget w |l
support a variety of new workforce
initiatives within our Human Resources
and Tal ent Division, including the
salary of a Director of Professiona
Devel opnment who will coordi nate and
del i ver devel opnent prograns, focused on
bui | di ng conpetency for City enpl oyees
and | eadership to drive a culture of
diversity, equity and inclusion and new
managers training series to support
civil service and exenpt managers and
| eadi ng teans effectively, understanding
| eadership styles, conflict managenent
and comuni cati on nmethods, all to help
cultivate a positive working
rel ati onship and to support enpl oyee
productivity and noral e.

And lastly, we'll be
rel aunching the Mayor's Internship
Program which is an entry-I|eve
pi peline for college students interested
in careers in City governnent. These
new i nvestnments in addition to our work

on current and ongoi ng projects continue
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to advance the CAO s core mission to
work with City departments to transform
service delivery, provide people-
centered solutions and strengthen
adm ni strative functions to better serve
Phi | adel phi a residents and enpl oyees.

M. President, Councilwoman
Par ker, nenbers of City Council joining
us today, this concludes ny remarks and
we' re happy to answer any questions that
you have. Thank you

COUNCI LWOVAN PARKER:  Thank you
so very much for that testinony,
St ephani e Ti pton, our Chief
Adm nistrative Oficer for the City.
I"'mgoing to get us started, Stephanie,
and | want to just start by doi ng what
we should do nore often and that's
sayi ng thank you. Thank you to you and
to Libby and to Erica. And if |'m
forgetting soneone else and | probably
am charge it to nmy head and not ny
heart. And |'mthanking you as it
relates to the Walter P. Lomax

Transparency and Busi ness Act.
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| did spend sone tine yesterday
tal ki ng about the WPLT wi th Procurenent
so I'"'mnot going to spend so nuch tine
on that again today. But | do want it
to be said for the record. | feel this
way about your Departnment as | do about
the Commerce Departnent, that | know the
i npl enentation of this legislation in
particular, it's been a yeonan's job.

And | want to thank you,
everybody on your team thank the
Procurenment Comni ssioner, everyone in
t hat Departnment and the Law Depart nment
for ensuring that it gets inplenmented as
best as possible. And it doesn't becone
what | refer to as a paper tiger. |If
you want to irritate a |l egislator, pass
sone | egislation that does absolutely
nothing and it's not effective. But
your inplenmentation of this is ensured
that it's not.

Wth that being said, | want to
reiterate to you the sane thing | said
to Procurenent: You need additional

funding to ensure that we have the best
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i npl ement ati on possible of this

| egislation. That's 100,000 in d ass
200 for CAO staff, sort of to augnent
the work alongside OT to devel op an
online disclosure portal. And this
woul d be sinmlar to the canpaign finance
di scl osure portal.

And for ny coll eagues and even
the viewing public, just like you can
access anything you want, all of that
information is public and readily
avai |l abl e about canpai gn finance
reports. Imagine if we had that kind of
accessibility and we could pull back the
| ayers and know about the firms who are
benefiting from doi ng business with the
City of Philadel phia, building wealth,
their level of diversity. But in order
for us to be effective inrolling it
out, we've got to save that infornation
fromyear to year

W need to create checklists
and workflows and just create a nore
stream ined collection and reporting of

the information because it's currently |
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woul d say spread across different
systenms and departnents and using like a
wi de variety of different tools, so we
want a portal that creates a one-stop
shop for vendors to submt all of this

i nf ormati on.

It has to be sonebody's job to
do it. That's $100,000. And then
$80, 000 in O ass 100 procurenent and
that would fund one position. So, one,
thi nk about the portal, the technol ogy
needed. This 80,000 in Class 100 for
procurenent to fund a position to | ead
on all of the disclosures positioned
with the part policy, part data anal yst,
but will be the primary point of
cont act .

So | want you to know that |I'm
willing to advocate for it and it's
worth it to see this legislation
i mpl emented as best as possible. And |
wanted to know if you could, if you
will, just note for the record any
conments about the Walter P. Lomax

Transparency and Busi ness Act and how it
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enpowers the tools of transparency?

M5. TIPTON:. Sure. So thank
you for advocating for that. | think
we've in partnership with your office,
you know, have been able to get to a
very good place in terns of the initial
i npl ementation. | think with six nonths
of inplenmentation, seven nonths under
our belt we've learned a | ot of things.

W' ve seen areas that we can
i nprove and optimze for sure, but one
thing is for certain in order for us to
make that data nost useful, to make the
reporting nost useful, we do need to
probably have it come in a little bit of
a different way so it is nore accessible
to the public because that is ultimtely
the goal of this and the goal of a I ot
of the disclosure requirements that we
have, whether it be canpaign
contribution disclosures or canpaign
finance disclosures. W want that
information to be accessible to the
public so you can know nore about the

busi nesses that we're working wth.
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So we do think that sone
addi tional investnents, sone tweaks in
how we might collect the data we can
really optimnmze how we're presenting
that data to the public and al so using
that data to informsonme of the work
that we're doing internally in the
contract decisions that we m ght be
nmaki ng.

COUNCI LMOVAN PARKER:  ( Mut ed) .

MS. TIPTON:. | think you're
nmut ed, Counci | worman.

COUNCI LWOVAN PARKER: W don't
want you to have to peel through |I'm
tal king about for nenbers of the press
and nenbers of the public no right-to-
know requests. It should not be
difficult for anyone who is interested
in knowi ng that information who's
financially building wealth from doi ng
business with our Gity. W want to nake
that ready available. So, Stephanie,
thank you for your work there.

Let's pivot now over to the

Qperations Transformati on Fund. Your
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proposed FY23 budget request, an al nost
$7 million increase over |ast year's
budget. And it appears that a | arge
share of that nobney is going to the
Qperations Transformati on Fund. Can you
briefly just discuss sone of the
upconi ng projects? | heard you nmention
briefly what this funding is going to.
And then talk to us about what | woul d
call the status of the first round of
proj ects funded by OTF.

M5. TIPTON: So in the first
round of funding that we went through in
the fall, we awarded about $4.7 nillion
towards OTF projects. And that was
really for projects spanning January of
2022 all the way through the end of
Fiscal '23, so June of 2023. W expect
to spend down, you know, probably a good
portion of that in FY22. But sone of
t he noney and sone of the increase that
you're seeing in FY23 budget is to sort
of put noney in reserve for the projects
that we've already awarded, to the 11

projects that we've al ready awarded
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funding towards, we want to nmake sure
that they have the funding they need for
next year as well.

So that funding in addition to
the additional $5 mllion that is going
to fund sort of our second cohort of
projects, that really rounds out the $10
mllion that we have allocated to the
fund. So like I nentioned, we went
through the fall funding cycle. W have
11 different projects that we
i dentified.

You heard about one of them
actual |y today during the HR hearing,
the nobile recruitnent lab. Yeah, so
it's really -- we're very excited about
that project. But that's just one
exanpl e of the projects that we're
funding. We're using the funding to go
towards expandi ng translation for the
phila.gov website, digitizing police
reports, making Gty fornms, digital
forms nore accessible. W're even using
the funding to support an apprenticeship

programin OT to help upskill our
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current enployees to nove into jobs in
US and software engineering. So it's
really going to be a whol e host of
different projects.

W are currently in the second
cycle right now, so we had sort of an
initial intake, initial idea intake that
we went through. W had about 48 ideas
that cane through that. W have fol ks
who are doing pitches right now, so we
whittled that group down to about 26
fol ks projects that are doing actua
pitches with our Advisory Committee.

And then fromthere, we'll have a
smal | er group probably go through a nore
robust application, and then we'll make
deci sions by the end of this fiscal year
and the projects thenselves will start
in July.

So we're really just excited
about this because it's very -- it's not
very often that we get a chance to fund
sort of innovation and transformation on
a very grand scale across Gty

departnments. And so, this has been
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really an exciting opportunity for our
office to | ead.

COUNCI LWOMAN PARKER: | was
about to say this is a little bit
different. And if you paid attention to
our exchange with our O fice of Human
Resources, M ke Zaccagni, we were
tal ki ng about just the overall
chal | enges, and you saw | know a recent
news account tal king about the | oss
through attrition |like those who are
retiring and who have just decided they
no | onger want to take the | ower salary
of fered by governnment and they will take
their chances out in the private sector.
We got to figure out a way to nake sure
we strengt hen the pipeline.

Li sten, any of the prograns
that you just tal ked about, have any of
them actual ly been inplenented? Are
feasibility studies sort of a part of
the analysis of these projects to ensure
that the noney to fund themis going to
be avail able | ong-tern®

And 1'1l give you an exanpl e.
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Wth Conmerce, we just tal ked about PHL
TCB, our commercial corridor cleaning
program But built into that program
we were intentional about hiring a third
party independent firmto on an annua
basis give us a cost-benefit analysis
and an overall report to give us both
qualitative and quantitative data to
affirmthe program s inpact here in the
City of Philadel phia, and it wasn't us
eval uating ourselves. It was a third-
party firm Any role for feasibility
studies in what we're building out?

M5. TIPTON: | can talk a
little bit about what we are doing to
hel p sort of track the performance and
goals for not only the OTF as a whol e,
but also for the projects thensel ves.

So we recogni ze that there is right now
we're sort of early on in the

i npl ementati on for sone of the projects.
Sol think we're still -- 1 wouldn't say
that we had a |l ot of data to report out
on, but we have about 70 individualized

netrics for the first cohort of
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projects, and that was sonething that we
wor ked very closely with all of the
gr ant ees.

A big part of OIF is providing
techni cal assistance to the grantees, so
we just don't want to just provide them
the funding and say, good |uck and here
you go. We want to actually really
provide thema | ot of support, and the
CAO has a lot of resources internally to
hel p them do that.

We hel ped them devel op their
i ndi vidual i zed nmetrics to measure sort
of their performance across the project
itself to help themneet their goals.

W also in the actual support that we
provi de, we do quarterly check-ins with
each of the projects to make sure that
they're still on track. W do sort of
nonthly reports. They give us nonthly
reports on how they're doing, where

thi ngs are going.

We al so do cohort neetings, so
we bring all of the grantees and the

projects together to share information
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with one another, to help support one
another. W also have a |ot of hands-on
sort of services that we provide to help
them wi t h anything from procurenent, new
hiring, so there's a |lot of very hands-
on support that we provide.

In addition, we also have sort
of overarching nmethods for the OIF that
we're nmeasuring. So for exanple, things
i ke how many of the projects are on
track with their workplan for budget,
neeting the KPlIs thensel ves, what
efficiencies are being created by OTF
projects. So we've asked all of the
projects to really identify how many
dollars or tine is being saved as part
of what they're doing. And also, if
there's increased access to certain
systens, what are we kind of seeing
around that.

And then a big part of the
projects that we're supporting and what
we're looking at is how nany residents
are bei ng engaged, how many frontline

staff are being engaged in designing the
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sol ution or rethinking the process
itself. And we have put noney or asked
departnments, fundees to put noney aside
to conpensate residents who are | ending
their time and expertise to help us with
this. And then al so, what new processes
have been instituted with the noney.
So --

COUNCI LWOVAN PARKER:  Let ne
ask you this for the benefit of the
vi ewi ng public, she just nentioned KPIs.
Those are key perfornmance indicators,
right. |It's nothing nore than --

M5. TIPTON.  Yes.

COUNCI LWOVAN PARKER:  -- being
frustrated watching from hone,
St ephani e, and you're tal ki ng about
netrics and how we're going to determ ne
the success, failure or efficiency,
ef fectiveness of a government program
But it's how we nmeasure, Phil adel phi a,
whet her or not investnents that we are
maki ng, how wel|l are they doing and are
they officially doing what we sought for

themto do when we enacted them
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Wth that being said, | want to
turn to a tough issue, Stephanie. And |
want you to the best of your ability, if
you will, we've asked this of every
departnent very nuch |ike we do about
how does what you do help the Cty in
its efforts to elimnate gun viol ence,
right, and create nore opportunities,
but this issue as it relates to
diversity, equity and inclusion.

Many City departnents, and you
know we just had the elimination of the
Rul e of Two occur in the Gty of
Phi | adel phia, but many of our City
departnments they continue to have | ow
|l evel s of MWDSBEs as it relates to
enpl oynment. Tell us from your
perspective what is being done to
i ncrease the M WDSBEs, their enploynent
with the City of Phil adel phia and very
specifically, what prograns and policies
are in place to increase these nunbers,
and then how rmuch noney is budgeted for
FY22 and '23 for these efforts

specifically?
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MS. TIPTON:  Council menber, are
you tal king specifically about enpl oyees
or contractors? | just want to nake
sure | understand your question.

COUNCI LWOVAN PARKER: W want
you to talk about City governnments now,
so we're tal ki ng about our enployees.

MS. TIPTON: Sure, of course.
I would say in FY22 the CAO provides
resources primarily in the form of
staffing to support DEI city-wide. So
for exanple, in FY22 our team continues
to drive inprovenents to the vendor pay
process, delays to which we know
di sproportionately inpacts mnority-
owned busi nesses. So we continue to
work on aggregating that data to ensure
that we can provi de nore robust
information that that is having on
m nority- and womrmen-owned busi nesses.
So that's on that piece of it.

As it relates to sone of the
work that we're al so doing with our
Servi ce Design Studio, they continue to

| ead efforts on building out an
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equi tabl e engagenent toolkit for the
City, and the goal of that is really to
envi si on what equitable community
engagenent can |l ook like for the Gty,
particul arly engagenent of historically
di senfranchi sed communities. And we
think that the toolkit itself, which is
going to be principles and tactics and
tools and training for engagenent
practitioners is really going to help
support the enployers and the
practitioners and comrunity-based
organi zati ons who are engaged in that
type of work, and that is sonething
that's also getting funded through the
OTF, so we have about $500, 000 goi ng
toward that project. And then | would
say --

COUNCI LWOVAN PARKER:  You know
what | want to do here, because | just
got a note from soneone saying to ne,
pl ease have this information sent to us,
if you will, so that we can distribute
it to all nmenbers of Council, be it the

President's O fice, because when we're
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asked this question relative at-large to
the City, the overreaching way that your
office inpacts diversity, equity and
i nclusion across the board in the City,
| don't think people make that
connection. So this is just one nore
[ ayer of informng us on howthe City is
maki ng i nvestnents. So that will be
very hel pful, if you can

M5. TIPTON: Sure, | can do
that. And the one thing | do want to
tal k about is that we are naking
i nvestnments specifically around our
wor kforce too. So | mentioned in ny
testinony, specifically in this fiscal
year, our Human Resources and Tal ent
Di vision, they |ed up sone DEl
recruitment info sessions, effective
interview strategies, we're hiring
managers really to help give themthe
resources they need to reach out and
hire nore diverse enployees. And then
we're continuing those investnents in
FY23.

So for exanple, we have about
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$600, 000 that's going toward
(i naudi bl e).

COUNCI LWOVAN PARKER:
Hopeful ly, she'll -- can you hear ne,
Stephanie? It |ooks |ike you froze for
a second. W'Ill see if you conme back

M5. TIPTON: Training series

really focused on niddl e nmanagers -- oh
I think -- I"'msorry. Can you hear ne
still?

COUNCI LWOVAN PARKER:  You froze
for a second. And to the view ng
public, thank you so nmuch for your
pati ence, but we can now see and hear
you.

MS. TIPTON: Okay. Geat.
Awesone. But about 600,000 is going to
be going towards the Director of
Pr of essi onal Devel opnment providing nore
training to sort of niddle managers
around buil ding effective work
rel ationships, cultivating sort of that
culture of respect within the workpl ace,
and then also the Mayor's Internship

Program which is a paid internship
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program And for us shifting a few
years ago to that being a paid program
| think it really hel ps support the
diversity of the program and
diversifying the types of students that
were able to participate in that
program And for us that's really nice
exposure and a pipeline for students
into careers in City governnent. So
those are just a few of the things that
we're going to be investing in next year
t 0o.

COUNCI LWOVAN PARKER: Wl |,
listen, | want you to finally -- and
this is my second to final question. |
have to ask you to go back to what you
nment i oned about prof essi onal
devel opnent. There is nothing nore
frustrating for the Council person than
during a budget hearing and talking with
enpl oyees throughout the year who do a
yeoman's job working for the City.
They' ve been there for 20 years. And
t hen soneone who doesn't have any

experi ence, however has the academ c
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credenti als and/ or have nmet sone ot her
requi rements and they get to cone in.
And then a person that's been working
there ends up having to train a person
who knows not hi ng about what you do to
do a job and you ultimately end up
reporting to that person. So
pr of essi onal devel opnment and nmaki ng sure
that those opportunities are avail able
so there is sone equity and access to
opportunity to nove up the food chain is
extrenely inportant.

I want you to tal k about that
i nvestnent on the record, if you will,
and what that neans for Philadel phia's
enpl oyees.

M5. TIPTON:  Sure. | nean, |
t hi nk our Human Resources and Tal ent
team has been a small and nighty team
who has engaged in a lot of different
ways. They lead things |ike our Lead
Acadeny, which is really a professional
devel opnent program for sort of energing
| eaders in City governnent.

They have done all of our
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enpl oyee onboardi ng. So when we have
new enpl oyees that start with the Gity,
really making sure that we're neeting
with them we're giving themresources
and tools to understand governnment and
what they're going to be doing and al
the inportant things that they need to
do. And what's really exciting for ne
is that next year that teamis going to
get nore resources to really build out
that capacity and really expand the
training that they're able to do, and
this is really in partnership with a | ot
of offices of DE&, O fice of Human
Resources, our ERU Unit.

You tal ked about that this
norning. |It's really tal king about not
only providing tools to enpl oyees, but
al so providing themw th an
under st andi ng of where can you go when
there is a problemand who can you talk
to, and that is work that we're going to
be doing and investing in as well.
Starting this year, our Service Design

Studio is going to be really hel ping us
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wor k out some of those.

So | think | agree, |eadership
devel opnent, professional devel opnent of
our resource, of our Cty enployees is
so inportant and it's really heartening
to me to see that there are investnents
bei ng nmade and really expandi ng our
capacity in hunman resources and tal ent,
so we're very excited about that.

COUNCI LWOVAN PARKER: | don't
know if you were here with us alittle
earlier. But | love the way you
describe the team sort of. They're
like the little engine that could with
the resources that they had, and we gave
M ke and Jani ne, Marsha, Sheila,

Val erie, just the entire team huge
shout-outs this norning. And | heard
that fromall of ny coll eagues talking
about the inportant work that they do
and how nmuch nore we know that they can
do with the appropriate amount of
funding. So thank you also for

acknow edgi ng that off the record.

This is ny final question in
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regards to the elimnation of the Rule
of Two. | did ask the same question of
OHR today. Just want to hear from your
perspective as | see 804 of the City.
Tell us, if you will, as we tal k about
diversity, equity and inclusion, what is
your perspective about how t hat
elimnation of the Rule of Two would in
essence help the Gty increase the
diversity of the City's workforce when
it cones to entry level, but also
pronotions and noving up to upper
managemnent ?

MS. TIPTON: | nean, | think
it's a huge change. And I think M ke
said it best where it was sonething that
| don't think he ever imagined we'd
actually see a change to. | certainly
didn't, so |l really thank you for your
| eadership on that issue, in particular
| think it's going to make a trenendous
di fference.

Not only are hiring managers,
departnments going to have nore

flexibility in terms of casting a
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broader net for applicants, but it
allows us to reach nore people on |ists.
And we know HR has | ooked at this. W
know that that will increase the
diversity of the applicant pool.

Havi ng been a hiring nanager
nysel f at one point in an operating
departnent, the Rule of Two was really
chal I engi ng. Wen you have a need to
fill a position, you just want to find
the best npbst qualified candidate. You
want to rmake sure that they're able to
do the job and that will really inhibit
our ability to bring on talent. And so,
I think the fact that we've gotten rid
of that, not only is it going to help
give us nore flexibility, but it's also
going to diversify, 100 percent is going
to diversify the pool of candi dates.

And when you tal k about
pronotional exans, that again is a
smaller list sonetinmes. And so, if you
have the ability to interview-- and in
some cases you m ght have five

candi dates on that |ist. | can now
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interview potentially all five of those
candi dat es, whereas before | could only
interview two. And so, | think again
for managenent positions, pronotional
positions, that's really inportant
because you want to nmake sure that you
have the best person possible for that
j ob.

COUNCI LWOVAN PARKER: Wl |,
thank you so very much, Stephanie, for
your testinony. And | amnow going to
defer and recogni ze Council menber Allan
Donb.

COUNCI LMAN DOVB:  Thank vyou,
Maj ority Leader.

And good afternoon, Stephanie.
| have a couple of quick questions. Are
you involved with any of the CAMA system
i mpl ement ati on?

MB. TIPTON. (Mited).

COUNCI LMAN DOVB: | think
you're on nute.

MS. TIPTON: Sorry. |'m having
lots of delays with nmy system So ny

office is not directly involved in that,
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but our O fice of Innovation and
Technology is. So | know they're
testifying today, so | don't knowif you
have specific questions about that that
they can probably speak to.

COUNCI LMAN DOVB:  So | et nme ask
you about OPAL and the inplenmentation.
What is the investnent cost of the OPAL
systemthat we're putting in?

M5. TIPTON:. Sure. So if you
just give nme one second, | will actually
pull up the budget for OPAL. So OPAL is
essentially the replacenment of the
City's Legacy financial and supply chain
system So we have a nunber of systens
that are very, very old. And if you' ve
ever had occasion to use any of them
our financial systemis still like a
green screen function-enabl ed system
And so, this has been identified as a
deficiency for a while. It's sonething
that we need to replace. And so, OPAL
is the project essentially to do that.
So we woul d be replacing things like

FAM S and ADPI CS, but al so ot her systens
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like ACIS, which is our contracting
supply chain system

We have in the capital budget,
which is where the bulk of the noney is
for the project, the total investnent
whi ch woul d be fromFY20 all the way
t hrough FY27, so this is a nulti-year
project. It's about $93 million in
capital. | don't knowif | have the
operating budget total right in front of
ne. Let's see -- I'msorry. But that
is a capital budget investnent that
we' re maki ng, and that includes the
pur chase of the software, the
i mpl ement ati on vendor and then also the
consulting services that we have. So we
have a nunber of fol ks on board now as
part of the PMO both internal to City
government and al so consultants who are
wor ki ng on the project.

COUNCI LMAN DOVB:  It's a $93
mllion capital cost. |Is there ongoing
annual costs?

MS. TIPTON: Beyond FY27, |et

ne see if | have that. M apol ogi es.
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COUNCI LMAN DOVB: That's okay.

M5. TIPTON:  And | know t hat
O T probably definitely has all of the
nunmbers. |I'msorry. | don't think
have the ongoi ng cost after the capital
i nvestnent, but | can get that for you.
We can get you the full budget.

COUNCI LMAN DOVB:  On a schedul e
standpoi nt, are we ahead of schedul e,
behi nd schedul e? Were are we on the
i npl enent ati on?

M5. TIPTON: So we're on
schedule. W are currently in -- we're
buil ding up the project team so we've
al ready gone through the process of
going an RFI to identify and purchase
the software to support the system so
we did nake that award | guess about a
nmonth and a half ago to Wrkday. And
so, that is the systemwe'll be using.

We are currently going through
the process right now of identifying the
i npl ement ati on vendor, our vendors that
are going to work with us to inplenent

at the Whrkday solution. And then we're
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al so currently hiring or staffing up the
teamthat's going to do sort of the
i npl ementation. And so, there's a
finance lead. On all of the financial
systemthere's going to be a | ead person
and a team supporting that
i npl ementation. There's going to be a
supply chain | ead and a team supporting
that, and then also a technical |ead
that will be supporting the technica
i npl enent ati on.

W' ve al ready added on a chain
managenent, a chai n managenent | ead.
And so, we are kind of in the process
ri ght now bringing on that team
believe the goal is to have that team
fully on board probably by sone tine at

the end of the sumer is our goal.

COUNCI LMAN DOVB: Okay. Let ne

ask this question. This is a big

i nvestnent for the City, 93 million.
And | renmenber when we put in One
Philly, we had sone operational issues
with One Philly. That's what ny

col | eagues had conmments about. But what
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could we expect from OPAL as far as
operational and in terns of inprovenments
on this $90-sonmething mllion
investnent? Wen it's fully

i npl enent ed, what are the benefits to
the CGity? What is the return on that
$90-sonething million investnent?

MS. TIPTON:. Right now all of
these systens are conpletely disparate
systens, and we have a numnber of
integrations to talk to each other. But
with OPAL, it will be a full integration
fromthe tinme that we identify a thing
that we need to buy all the way to the
managenent of that thing, so invoicing
and inventory managenent. It will also
provide us a way to integrate all of
those systens.

So right nowlike I said, it's
a disparate systemso we'll be able to
see better returns on things |ike
i nvoicing, for exanple. W'I| have an
aut omat ed process to invoice, for
vendors to invoice and get paid faster

because all of these systens are goi ng
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to be talking to each other. So | think
we'll definitely see returns there.

| think the other thing is, and
this is where we're not probably as good
in sort of quantifying but it's going to
be part of this, but the transaction
time, the staff tine that is spent doing
a lot of nmanual processes. So those are
the types of things that will really be
elimnated by the inplenmentation of this
type of system And that allows staff
to focus on nore what | want to cal
hi gh val ue strategic type of things.

So when | think about the
Procurenment Departnent, a |l ot of the
transactional time that they're
spendi ng, they can spend nore of their
time focused on strategic sourcing and
hel ping to identify vendors and working
with departnents in that way. So
think that there is going to be tine
savi ngs and staff savings in terns of
the time that they're spending doing
nore of these manual role tasks

t hensel ves.
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1 COUNCI LMAN DOVB: | guess ny

2 question is investing, what is it, $93

3 nmllion, are we getting a savings to our
4 operations of 3 nmillion, 5 mllion, 10

5 mllion? 1s there any type of return on

6 t hat investnent?

7 M5. TIPTON: | don't have an

8 exact dollar figure, but | certainly

9 believe that we will see a return on

10 that investment in terns of, A for

11 exanple things |like the costs that get
12 mar ked up on our contracts because we

13 are so late to pay or it takes us tine
14 to process transactions. Those are the
15 types of things that | think we can

16 start seeing an elimnation of over tine
17 once you inplenent the systemitself. |
18 think there's other areas too, but | can
19 certainly provide you a nore fuller
20 breakdown of that, if that's hel pful for
21 you.
22 COUNCI LMAN DQVB: | mean
23 normal ly I'mused to when you invest in
24 technol ogy at that level, it inproves
25 customer service, it inproves delivery
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across the board, but it also saves
nmoney. And ny question is, and you can
get back to ne on this, what are the
savings that we can realize fromthis in
the way of a return on that investnent?

MS. TIPTON: Certainly, yup.

COUNCI LMAN DOVB:  Thank you.
Thank you very nuch

Thank you, Ms. Majority Leader
or Council President. |'mfinished with
nmy questions. Thank you.

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Council man.

I'"'mnot sure if any other
Counci | menbers have questions for
Ms. Tipton. | know we have a question
for Ofice of Technol ogy.

COUNCI LMAN DOVB: | have one
nore questi on.

COUNCI L PRESI DENT CLARKE
Sur e.

COUNCI LMAN DOVB: I n the Five
Year Pl an, Stephanie, you nentioned the
Operations Transformati on Fund | think,

where the City workers propose
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relatively | owcost ideas to shift
operations and inprove efficiency. So
what kind of |ong-term outcones have we
seen so far fromthat Operations
Transformati on Fund that have been
funded and i npl enent ed?

M5. TIPTON: So we started
providing funding in January, so we're
still very early onin ternms of the
types of return we're going to see, so
not all of the solutions projects have
really been fully inplenented. But |
had nenti oned previously we have worked
with each of the projects, the grantees,
to develop KPIs and netrics to really
measure the outcones of those projects.
So there's about 70 different
i ndividualized netrics across all of
those projects, and that's how we're
really going to start -- how we're going
to nmeasure their success.

And then in addition to that,
we al so have netrics for the overal
Operations Transformati on Fund across

all of the projects, what kind of
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(i naudi bl e) have we seen, what Kkind of
cost savi ngs have we seen, how nany
processes have we changed or repl aced.
So we're still very early on. | can't
say that we have data that we can report
out .

The projects that we funded in
the first round they go through in terns
of inplenmentation the end of next fiscal
year. So for us, this is really
investing in sonething that's going to
have out cones probably after a |lot of us
are here or inpacts potentially after
we're here.

COUNCI LMAN DOVB: | think it's
a good idea because | think the best
i deas cone fromthe people who are doing
the job so --

M5. TIPTON: Definitely.

COUNCI LMAN DOMVB:  -- it's a
great idea. So wherever we can be
supportive, let us know. And |let us
know some of those results, if you
coul d.

M5. TIPTON: We will, yes.
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Definitely when we have nore data to
share, | will be sharing with as many
peopl e as possi bl e.

COUNCI LMAN DOVB: Al l right.
Thank you very nmuch. Thank you for all
t he worKk.

And t hank you, Council
Presi dent .

MS. TIPTON: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

Any additional questions for
Ms. Tipton?

(No response.)

COUNCI L PRESI DENT CLARKE: Not
seei ng any, thank you, Ms. Tipton. Can
you still kind of hang on since you --

M5. TIPTON:  Yup, | wll.

COUNCI L PRESI DENT CLARKE: W
nmay need you as we talk about AQT.

M5. TIPTON:  Yup, definitely.

COUNCI L PRESI DENT CLARKE:
Okay. Next up we have the Ofice of
I nnovati on and Technol ogy. And

testifying fromthat Departnent is,
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M. MDernott?

THE CLERK: Mark Wheel er, Chi ef
I nformation Oficer.

COUNCI L PRESI DENT CLARKE: Good
norning -- afternoon, M. Weeler. How
are you?

MR. WHEELER  Good afternoon,
Counci |l President O arke.

COUNCI L PRESI DENT CLARKE: |
suspect you'll have a lot of nore
questions than Ms. Tipton.

MR, WHEELER: Well, |'mvery
happy to take themtoday. So thank you
agai n, Council President. And good
af ternoon, nmenbers of Gty Council. [|I'm
Mar k \Wheel er, the Chief |nformation
Oficer. Joining ne today to respond to
your questions are Sandra Carter, Chief
Operating Oficer, Steve Robertson, our
Chief of Staff and Chris Donato, our
Chi ef Financial Oficer.

I'"m pl eased to provide you
testinony on the Ofice of |Innovation
Technol ogy' s Fiscal Year 2023 operating

budget. The proposed FY23 CGeneral Fund
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budget totals $116,730,793. That is a
decrease of 4.7 mllion over FY22, and
that's primarily due to the cost of
radi o repl acenents for public safety
operations that we worked on a m dyear
transfer with the Budget O fice and
pl aced that in FY22, so we've started
pl anni ng for that work and the Budget
O fice took that amount from our FY23,
and then there are sone increases in
Ol ass 100 positions.

| would like to take this
opportunity to thank the entire staff of
OT for their continued conm tnment and
hard work during another extrenely
chal | enging year. There are successes
that the O T team nenbers have achi eved,
but those don't often get the attention
deserved for the positive inmpact. Those
sol uti ons have had on service delivery
inthe Cty and the security of our data
i nformati on systens and on public
safety.

And | just want to briefly note

one exanple of that, which is the
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Phi | adel phia Public Safety Buil ding,

whi ch now has been designed with highly
resilient state-of-the-art IT
infrastructure. That was built out by
OT with partners at Public Property and
our vendors MCP, Schrader, Motorola,
VMrar e, Contast, Verizon and Crown
Castle. So we've had quite a group
supporting us with that, highly forward-
thinking IT infrastructure with nultiple
redundancies in power, in

t el ecommuni cati ons and network
connectivity.

And prinmarily, it's going to be
the first joint e-911 call center for
the City. And that design is intended
to bring the highest |levels of e-911
operations for the City's residents in
our businesses. So | think the Gty
shoul d be proud of the operational state
of the PPBS when it cones to technol ogy
readi ness and resilience. And | would
l'i ke to thank the CAO and the
Adm nistration and Cty Council

Counci | mrenbers for their support of AT.
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"' m happy to take your questions.

COUNCI L PRESI DENT CLARKE
Thank you. Thank you very nmuch for your
testinony. | just have a coupl e of
questions. I|I'mgoing to start out with
a question that |I'mfrequently asked
about, and | believe that your
departnent, at |east some have had said
that your department has something to do
wth this.

A coupl e of years ago, maybe
three or four years ago, Council woman
Qui nones- Sanchez and nyself and a nunber
of individuals, we stood out up in
Venango Street up in Lower Tioga, and
we were unveiling these caneras that was
for the purpose of identifying
i ndividuals that were short dunpi ng and
we were quite excited about it, and a
bi g brouhaha and got a |ot of fanfare
and the people in the nei ghborhood were
excited. But this whole issue with
respect to short dunping is really out
of control for lack of a better term

So when | asked, and |'m not
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going to get into specifics, but | asked
about why we have not noved these
caneras around because the whol e issue
was the flexibility of the canmeras. W
know if you identify a dunp site, you
catch a couple of people, they' re going
to dunp sonmewhere else, right.

And | was told that the
inability to nove these cameras around
to multiple locations to be able to
track this issue as it relates to short
dunmping had to do with OT. |Is that
real? And if it is real, tell nme about
what we're doing to correct that.

MR. WHEELER: Thank you for the
question, Council President. | believe
that those were, if |'"mcorrect, those
were the canmeras that were not only
positioned at places that were frequent
to dunping, but we may have al so been
i nvestigating the use of sone Al there;
is that -- we were training sone machi ne
| earning to help us in the crininal
i nvestigation part of it. But maybe

it's --
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COUNCI L PRESI DENT CLARKE: |
nean, yeah, they said that was al so
going to be the application. But at
that point because we picked the
| ocati on where there's nounds and nounds
of trash dunped all the tine.

MR, WHEELER Well, | think
part of the issue is that in these
locations if I'mcorrect, and I'Il go
back and speak with nmy coll eagues at the
Streets Departnent about this, that we
did not have either the Gty fiber to
connect to the network or there had to
be a significant anobunt of nake-ready
work to get cameras in those |ocations,
so there may not be commercially
avai |l abl e fi ber where we connect to
ei ther a Contast or a Verizon.

As you know, we use Contast
primarily to augnent our City network
and we | ease -- we | ease the capacity
and the connectivity from Contast. So
if there's not wiring there, it has to
be trenched to be brought in. That nmay

be presenting sone of the difficulty.
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When we | ooked at using W-Fi enabled
devi ces, you have to have a good |ine of
sight. So that's going back a few years
now that there's been changes both in
Contast network and in the technol ogy,
it's probably -- it is worth revisiting
how we coul d use sone of the W-Fi
availability in the Cty, but that would
have to be investigated.

And simlar to the same issues
we have with the video surveillance
programw th the police, there are
pl aces that the watts caneras, it takes
a while to either get the trench thing
or get the cabling from above or aerial
wiring to those sites. So there may be
sonme conplications that we have to work
through with vendors and it would take a
little bit longer to do. Again, | would
like to go back to the Streets
Departnent and speak to them about the
exact issues.

COUNCI L PRESI DENT CLARKE:
kay. So it sounds like to nme that we

had an event and we told people in the
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comuni ty, because they were there, that
these were going to be noved to various
| ocations. | would assunme that prior to
us putting noney in place, because City
Counci | approved the budget to purchase
these cameras, as a matter of fact sone
of us actually used sone of our |TEF
noney because we were in need of those
caneras in these various |ocations. And
we were told that we had the capability.
So here we are years later and you're
sayi ng we may not have had the
capability. And if we didn't, | don't
under stand why we seemto not know this
years |l ater?

MR, WHEELER: Not knowi ng where
t he exact |locations are, |'m
hypot hesi zi ng about what the
conplications of the challenges m ght
be, and those are typical challenges
with the placenent of any canmeras that
we need high availability and network
reliability.

So | would definitely want to

talk to Streets about where those were
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positioned. And based on those
| ocations, | could provide better
details back to Council as to why that
stym ed or what the conplicating factor
was.

COUNCI L PRESI DENT CLARKE: So
it sounds like there's a real
di sconnect. | nean, if you don't know
why we're having challenges with the
canmeras and the ability to nove these
caneras to these short dunping sites
around the City, that's a real problem
You' re tal king about a di sconnect
bet ween departnents.

MR. WHEELER: There are
di fferent networks. The Streets have
their own canmera network and then we for
Pol i ce manage the VSS network. They're
not exactly -- they're not the sane
thing. So | would be happy to talk to
Streets and find out what the chal |l enge
was on their end or our end and get back
to you because | do understand that
dunmping is a problemthat we have an

i ncredi bl e chal l enge to sol ve.
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COUNCI L PRESI DENT CLARKE: Al
right. Well, again it's clear that
that's a di sconnect.

MR, WHEELER:  Sure.

COUNCI L PRESI DENT CLARKE: And
I'"'m not going to keep beating you over
the head with this question. But can
you pl ease find out --

MR VWHEELER WI I do, sir.

COUNCI L PRESI DENT CLARKE: - -
what the issue is because we had
everybody and their nother out there,
the Mayor and everybody. And it's
unfortunate that if we stood there and
we gave people a sense that we were
going to handle this very chall enging
issue and we weren't ready to do it,
that's what it sounds |ike because we
didn't have the capabilities that we
thought we did or either we did and
you're not aware of it or whatever.
Bottomline is it's a problem Can you
get back to us? |'m assuni ng tonorrow
you can get word as to what's going on

MR, VWHEELER: Yes, we'll reach
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out to Streets right now and start the
conversati on.

COUNCI L PRESI DENT CLARKE: Al
right. One Philly, is that corrected,
the issue with respect to hitting people
with their hones and paychecks and al
the other things and individuals having
to make up noney that they thought was
bei ng taken out of their conpensation,
and then they were told, no, it wasn't,
you got to make this nmoney up, and it's
been real problematic for a lot of Gty
enpl oyees, that One Philly --

MR WHEELER  Yes. | think
that the One Philly team had fi nancing
with support fromOT has been worKking
t hrough those problens with our vendor
and the challenges, and in the | ast
coupl e of years have made a | ot of
strides in resolving those. And we're
now | ooki ng at maki ng sonme additi onal
changes to secure a nore robust support
systemfor that. So if there's any
particul ar issues, |I'm happy to | ook

into those and address those with the
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1 Fi nance Departnment. That still may be
2 ongoi ng. But as far as |'m awar e,
3 there's been a nunber of functional
4 changes and those specific issues have
5 been on the decrease thankfully.
6 COUNCI L PRESI DENT CLARKE:
7 Okay. Al right. In your testinony,
8 you hi ghlight general funding for a new
9 Smart City Director to oversee Snart
10 City projects expected to be funded by a
11 grant. dad to hear that. W need
12 sonebody to oversee Smart City
13 opportunities. Can you tell nme about
14 what work this Director will oversee and
15 why the role is necessary for QO T?
16 MR WHEELER The Smart City
17 Director has been a role that we have
18 had goi ng back four years now. W're
19 now recruiting for a replacenent. Emly
20 Yates has left. | think in our budget
21 what we noted was a project nmanager to
22 work on the Infrastructure Act
23 coordination that we'll need.
24 We're partnering with the
25 Ofice of Children and Fam lies to focus
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I 1 JA noney under the broadband unbrella
when that noney cones available to put
that into the Parks & Rec systens so we
can make our recreational centers equa
in the type of anchor institutions that
our libraries are.

And we also want to work with
the Streets Departnment once
i nfrastructure noney cones available if
there's projects that we can support
i ke the Good Roads pilot that we did
with the Streets where we're using
machi ne | earning and we're using nobile
sensors to gather data much nore quickly
than we do just using supervisors and
going out in the field and using caneras
and our own visual senses. |If we can
bring in some of that noney to optim ze
what we're doing and cut down on some
personnel costs and we direct themto
ot her inportant tasks, that's what that
proj ect manager will be working on

So the Snart City Director is a
position that we had. W're hiring for

a replacenent now. It would be a
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proj ect nanager specific to IlJA funding
that will be comng in, the
I nfrastructure Act.

COUNCI L PRESI DENT CLARKE
Ckay. So we've already budgeted in
prior fiscals for this position. W're
just replacing it --

MR, WHEELER  Just to
di stinguish, the Director is sonething
we' ve had. The project nmanager specific
to helping us with any funds that we
woul d get for the broadband or for Smart
Cty infrastructure, we want a project
manager for that. So that is what is in
t he budget --

COUNCI L PRESI DENT CLARKE:
That's the new position --

MR. WHEELER: That's the new
position.

COUNCI L PRESI DENT CLARKE: - -
for additional dollars?

MR, VWHEELER  Yes.

COUNCI L PRESI DENT CLARKE
kay. All right. This whole issue with

respect to these short dunpi ng caneras
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"' m somewhat perplexed. That's why |'m
hesitating in ternms of going to ny next
question. | really wish you could get a
response before you | eave here today,
but I"'mgoing to be patient.

MR. WHEELER: They are reaching
out right now

COUNCI L PRESI DENT CLARKE: And
this has been an ongoing i ssue and the
fact that we don't know -- it seens |ike
you're not aware that this was even a
problemis pretty amazing. Al right.
I"mgoing to | eave that al one for now
I mght come back. And if you get the
response before you finish testifying
today, it will be hel pful.

MR. WHEELER  Counci
President, | do have a brief response on
that one, that we did get sone
prelimnary information. As | said, the
camera locations if they require fiber
and backhauling to some place in the
street or they require aerial wring,
once that's set up, those caneras can't

be noved around.
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Every tinme there's a new
| ocation found, you have to trench and
you have to find the appropriate wring.
So these were issues that | think we're
aware of and you would just have to
solve for them knowi ng the nunber of
| ocations and then budgeting and then
establ i shing caneras in those |ocations.
They weren't intended to be nobile from
ny under st andi ng.

COUNCI L PRESI DENT CLARKE:  You
said they were or weren't?

MR. WHEELER: They were not
intended to be nobile. They are fixed
caneras |ike the Police VSS are fixed
caner as.

COUNCI L PRESI DENT CLARKE: Are
you sure the person that's giving you
that information is the right person?
nmean, that was the whol e point of having
the press conference. W stood there
and we tal ked about we could configure
so where they're just going to dunp
somewhere el se, we said we were going to

be able to be npbile.
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1 MR, WHEELER: | think that this
2 is a conversation that ny counterparts
3 and Streets and | are going to have to
4 have to get a response back to you
5 that's coordi nated. My understandi ng at
6 this point, as | understand it, |ike the
7 VSS caneras, they were fixed in place.
8 COUNCI L PRESI DENT CLARKE: Al
9 right. Just operationally, it makes no
10 sense to do caneras |ike that as
11 expensive as one canera is for short
12 dunping. | nmean, you want to put a
13 canmera to | ook at one |ocation for
14 sonebody dunpi ng debris when the person
15 can go around the corner and dunp and
16 that debris and won't be in the sight of
17 the canera, that nmkes no sense for
18 sonmebody intending for it to not be
19 nmobile. And I'mtelling you at the
20 press conference they were tal king about
21 being able to be nobile. Al right.
22 You guys need to pull it together --
23 MR WHEELER Right.
24 COUNCI L PRESI DENT CLARKE: - -
25 because this is quite bizarre. Al
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1 right. I'mgoing to | eave that al one.

2 And then you'll get back as soon as you

3 talk to Streets?

4 MR, VWHEELER: Yes, sir.

5 COUNCI L PRESI DENT CLARKE:

6 Chair recogni zes Counci |l woman Gaut hi er.

7 COUNCI LWOVAN GAUTHI ER: Thank

8 you, Council President.

9 Good afternoon, M. Weeler.
10 Thank you first for all of the work that
11 you and your team do on a daily basis.
12 My initial questions are al so about
13 caneras. It seens |ike security caneras
14 and data capacity are hanpering the
15 execution of vitally inportant City
16 functions |ike the use of dropboxes in
17 el ections and the operations of new
18 caneras to help with nonitoring illega
19 dunpi ng and crinme, as the Counci
20 President just tal ked about.

21 First, yesterday the City

22 Conmmi ssioners testified that there are
23 difficulties finding caneras in Wst and
24 Sout hwest Phi | adel phia that can be used
25 for dropboxes. | believe they said
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there are issues with the positioning of
canmeras and with data retention
capabilities. Can you respond to these
concerns and let me know how O T has
been working to address this issue?

MR, WHEELER: Yes. Thank you
for the question, Council nmenber. The
need for caneras at the dropboxes is a
new mandate fromthe state. So the
| ocations which are nost suitable based
on equity and access for our citizens
aren't necessarily | ocations where
there's already a VSS, a video
surveil |l ance, sone caneras that are used
by police and intended for police
pur poses.

So in this case, a new network
needs to be set up or we're going to
have to build off of the existing VSS
network. When | say build off of it,
nmeani ng using the sanme types of
technol ogy, same vendors, sane camera
systens and then designhate this all just
for the dropbox |ocation. That's a very

big I T project undertaki ng.
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As | explained to the Council
President, the |ocations of caneras
require a connection back to avail able
networks. That's comercial networks
i ke Verizon and Contast or networks set
up by other vendors like Crown Castle
that is in the fiber business. There is
then a whol e systemthat has to be built
out to retain the inmagery based on
what ever the state mandate is, whatever
the length of time is needed and then
staff will know how to manage that and
then do the investigation work if there
is a problem It's an entirely new
system

Ri ght now O T s project
managenent office is tasked with
supporting the City Conmi ssioners on the
pol | books. These new digital poll
books, that is a significant PMg
effort. And in ny view as Chief
Information O ficer, the teans are
stretched very, very thin on these najor
| T projects and to take on anot her one

and to do it well, I think is sonme of
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the issues that we're having.

And many of the conversations
that you've already had with departnents
al ready about staffing leads into this
capacity issue of can we even bring
people on to do this, can we even find
the vendors who have the capacity to do
the work. | just want to bottomline
this to say, it's a significant IT
project, it needs planning, it needs a
budget to be paid for and it has an
operational budget that has to be
mai nt ai ned. None of those things have
really been built out as far as |
understand it by those City
Conmi ssi oners.

| am aware of the problem W
are trying to solve for it and put them
in conversations with some of our canera
vendors, Contast, so we can really
understand the problem But we need to
designate a true soup-to-nuts project
nmanagenent operation out of this, and
City Commissioners don't have the

capacity and right now O T does not
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ei t her.

COUNCI LWOVAN GAUTHIER: So are
you saying that City Comi ssioners --
who is driving the train on this
proj ect ?

MR. WHEELER This is a mandate
by the state for elections, so this does
fall to the Cty Commi ssioners.

COUNCI LWOVAN GAUTHI ER: | s
there any new funding in this project to
cover your part of the project?

MR WHEELER We don't have a
part in the project because it's a
mandate. | don't want to be
argunentative, but the state said you
need to do this as part of elections,
and it caught us off guard so we don't
have the budget for this. So the
cameras, the project managenent, the
installation, the managenent of the
system | don't have any nunbers on what
that would require yet.

COUNCI LWOVAN GAUTHI ER. Ckay.
Movi ng on, | understand there's a data

capacity issue that is preventing the
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Cty fromputting new canmeras online for
certain functions like nmonitoring for
illegal dunping. For exanple, over a
year ago | allocated some of ny | TEF
dollars for the purpose of surveill ance
canmeras fromnonitoring illegal dunping
at sites where this habitually happens.

One year |ater the caneras are
not running due to a data capacity
i ssue. Can you explain what the issue
is, howOT is working to solve it and
when the problemw |l be solved?

MR WHEELER. Counci | menber, |
will have to ook into this. [|'mnot
aware of a data capacity problemwi th
the VSS systemitself. | would have to
check with the team at Police that
manages that operation. W do support
the renewal s on the technol ogy, and |I'm
just not aware of this so | would have
to look into it.

COUNCI LWOMAN GAUTHI ER: Ckay.
That's interesting. |'ve spoken to
Streets many tinmes about this and they

spoke with great specificity nunerous
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times that there was sone kind of data
capacity issue that falls to your shop.
They even said that we had capacity for
900 caneras and we need to go up to
2,000, but I wanted you to tal k about
that on the record. So it's just
interesting that they are so affirnmative
about it, but you don't know about it,
because it seens |like a big deal

MR, WHEELER: | think the
illegal dunping and tracking, that is a
big deal. What I'mtrying to nmake clear
is that we work with Police to set up
canmeras where they ask us to. W' re not
in the mssion and it's not under QT s
purview to say where the caneras can (o.
We just work on the operational side.

| amtaken a little aback by
the nunber of times that illegal dunping
has cone up because under our operation
for VSS, it is for the police
operations. And |I'mnot aware that
there had been so many caneras diverted
towards an illegal dunping program So

Il will have to talk to nmy counterparts
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at Streets to understand if this is
being led by Police, if they're
coordinating with Police or is this
something that is on their network which
is separate fromany of the work that
OT does. I'msorry that it is
conplicated. And I knowthat this is a
very big issue for the GCity, and | wll

| ook into this.

COUNCI LWOVAN GAUTHI ER: Ckay.
|'ve been pushing on this for a year.
The last three tinmes |'ve asked Streets
about this, they said it was a capacity
i ssue that was in your wheel house. But
t hank you.

MR. WHEELER: Thank you.

COUNCI L PRESI DENT CLARKE
Counci | worman, you're done?

COUNCI LWOVAN GAUTHI ER: Yes.
Thank you.

COUNCI L PRESI DENT CLARKE
kay. It's added to the bizarre nature
of this whole issue around short dunping
caner as.

Ckay. Chair recogni zes
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Counci | woman Par ker .

COUNCI LWOVAN PARKER:  Thank
you. Thank you, M. President.

And to Mark, let nme start the
way | normally do and that's with
t hanki ng nenbers of your Departnment who
I'"ve worked with. Nate Thomas, Anthony
Rosatto, difton Weldon, Jahlil Craw e,
Sherry Leake for all of their help, but
I'mvery extrenely biased with Sarah
Hal | and Ri anna Mbrgan who |'ve gotten
to work with because they've hel ped us
as we worked to elimnate the Walter P.
Lonmax Transparency and Busi ness Act
| egi sl ation and those systens that |
just talked with Procurenent about
yest erday and our CAO Stephanie Tipton
today, so thank you all for your help.

Mark, I'mgoing to go back and
|"ve got to follow Council President
Cl arke and Counci | menber Gaut hi er
because this role of caneras play a
significant role in so many areas in
what we're trying to do here in the

City. And | want to give you a quote
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because | want you to help ne because
|'"ve got to go explain what | said to
peopl e and gi ve them an accurate answer.
In the Philadel phia
Nei ghbor hood Safety and Comrunity
Policing Plan that was unveiled a few
weeks ago, this is what | stated: W
nmust increase funding to the Police
Departnent for their security canera
program that's one, Police Security
program to the Commerce Departnent for
their busi ness canera program second
program caneras Conmerce, and to the
Streets Departnent for their caneras to
catch and penalize trash dunpers. Al
of these prograns should be funded to at
| east their prepandenic |evels and even
adjusted for inflation. Additionally,
an anal ysis nust be perforned to
quantify howit will cost to ensure --
listen to this, you heard Counci
Presi dent tal k about that we were under
the inpression that caneras woul d be
nobi | e and he tal ked about mobility -- |

go on to say, this cost analysis should
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be conducted to perform how ruch it
woul d cost to ensure that people are
actively nonitoring the caneras or at
| east able to review the footage in a
tinmely nmanner.

So for the nenbers of the
public who are view ng at hone who
|isten to Council President d arke,
listen to Council nenber Gauthier, ny
question is this: Does OT do all of
the installation of caneras, |listen, for
Police, for Commerce and for the Streets
Departnent? And | got a little bit of
an answer when you tal ked about the
dynam cs between the Streets caneras and
those that were on, | think you
described it as the VSS network with the
Police Departnment. So answer that
question first: Do you install Police
cameras, Commerce and/or Streets?
Explain that role.

MR. WHEELER: We support the
vi deo surveill ance systemthat was set
up for Police, which we have $630, 000 in

operating budgets for the canera
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package, the wiring and to do the
installation and to nmaintain those
cameras. Those are used by Police for
i nvestigations of crimes. Conmerce
contributes noney to that VSS program
and coordinates with Police to set up
cameras in comercial corridors as part
of a deterrent as well as crinme
i nvestigation work. So if we --

COUNCI LWOVAN PARKER: St op
stop, Mark. Stop --

MR WHEELER  Yes --

COUNCI LWOVAN PARKER: -- for nme.
Stop for me for the public. They're
li ke me, they're technical dinosaurs,
right. You described the VSS network
used by the Police Departnent to
investigate crinme. You tal ked about
wiring, so that's one, this VSS network.

And then you said Commerce then
makes an investnent for caneras into
that sane network al ong conmerci al
corridors; am|l| clear?

MR, WHEELER Yes, that is

correct. Comerce and Police coordinate
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on where those VSS canmeras should go
that serve both a police and comerci al
corridor safety concern

COUNCI LWOVAN PARKER:  So both
of those are public safety. One
busi ness corridor and the other overall
police departnment. The only role you
have in the caneras that are nuch
needed, and | appreci ated Counci | worman
Gaut hi er tal ki ng about dollars from her
District's I TEF funding, and if you tal k
to every District Council person we've
all because of this problemwth illegal
dunpi ng i n nei ghborhoods across the Cty
have i nvestigated dollars to get caneras
strategically placed in areas where we
have a high volunme, and to not be able
to have those caneras to be nobile is a
little confusing to mne.

But the only role that you have
as it relates to those Streets
Departnent cameras or the installation
of themis what?

MR. WHEELER: | don't have a or

O T does not have a role outside of the
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VSS system

COUNCI LWOVAN PARKER:  So
outsi de of the technical systemthat the
Police and the Conmerce plug into, you
have nothing to do with that, and all of
that work fromStreets as it relates to
installing cameras to help us deal with
illegal dunping is done by Streets
Departnent staff or an external vendor?

MR. WHEELER: Yes. It's for
Streets and led by Streets or a vendor.
The answer woul d be, yes, Streets
mai ntai ns their own camera system and
nonitoring. Wen | was speaking to
Counci | menber Gauthier, nmy inpression is
that sone of the police video
surveillance, the VSS, was being used
for illegal dunping.

| need to confirmif that's the
case, if there's sone type of blending
of Streets system caneras and VSS Police
canmeras to solve for the short dunping
problem if that makes sense. |'m not
sure if both systens are being used for

that or not.
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COUNCI LWOVAN PARKER:  And
listen, | respect what you just said and
| appreciate it. But if we're talking
about a strategic investnent that has an
i npact overall, not just with dunping
but with nei ghborhood safety, | don't
care if we're tal king about comunity
pol i ci ng because dunpi ng i npacts public
safety, right --

MR, WHEELER  Yes.

COUNCI LWOVAN PARKER: - -
overall in neighborhoods. W know a
brighter community that's well |it where
we don't see trash, all of that is a
part of our strategy to fight crinme and
to keep nei ghborhoods safe. So | too
woul d appreciate a response to that.

| also want you to tell ne this
as it relates to -- because ny question
was this, it was going to be about
staffing, right, because it doesn't seem
li ke we can get enough of the caneras up
and installed quickly enough. |'m
tal king about as it relates to demand.

So tell nme about the staffing needed for
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such an installation and any ot her
managenent or rmai ntenance that may be
related to our existing caneras that we
have, what is that |ike? How nuch does
that cost to install, the managenent and
t hen ongoi ng nmai nt enance? And who's
wat chi ng those caneras in realtine?
Because | renmenber, and | can't renenber
the story, caneras being put up, people
t hi nki ng they were connected into -- now
| knowit's technically called VSS --
they were connecting it to the police
system and nobody's nonitoring the shot.

' mthinking about 5th Street.
Sonebody defaced the George Floyd nura
that we had out there. There was a
canmera and nobody was nonitoring the
camera. W got no data fromit. So
help me with that, if you will.

MR. WHEELER: Sure. | wll
al so ask Sandra Carter, Chief Operating
Oficer for our OT teamthat does the
installation of the VSS caneras, to
chinme in here. Wat | can tell you from

nmy perspective is that we use O ass 100
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to fund a team of seven individuals.
One being a supervisor. That's roughly
415,000 that we spend per year in that
hat. 213,000 is also spent on the

equi prent .

There is a canera bundl e that
has the canmera equi pnment and sone of the
necessary wiring that needs to attach to
a pole, and that is sonething that we
can maintain and swap out if those
caneras fail. And there is an
addi ti onal cost though as | was
describing to Council President for what
we will call nmake-ready work for the
site that house the canera, is the pole
stable, is there the available electric
connection, is there the avail abl e
net wor k connecti on and does any of that
have to be installed and do we have to
work with PECO or other partners to get
that done. And --

COUNCI LWOVAN PARKER:  The bel |
has rung. |'ve got to respect the tine.
O her Menbers have questions. Your FY

budget allocates nmore than 5 mllion
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nore, right, towards Class 100. Tell us
how rmuch of that wage increase is going
to the new hiring of enployees and how
much for raises for current enployees.
Are we tal king about new folks or is
this raises for others?

MR, WHEELER: Thank you,
Counci | menber .

Chris Donato, would you have
any details there? Do we need to
refl ect back on our numbers and give the
Counci | menber a response later?

MR. DONATO. Hi. Chris Donato
fromAT. That funding nostly is for
new positions, correct.

COUNCI LWOVAN PARKER: Do you
know how many?

MR. DONATG  Not off the top of
ny head, but | definitely could get you
that within a day.

COUNCI LWOMAN PARKER:  Thank you
so very much.

And, M. President, thank you
for the | eeway you just provided, sir.

COUNCI L PRESI DENT CLARKE:

Strehl ow & Associ ates, |nc.
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Absol utely, Councilwoman.

Next up | think we have
Counci | woman G | nore Ri chardson

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Thank you so
much, Council President.

And thank you, M. Wheeler, for
your Departnent's work and testinony and
for the neetings we've had throughout
the year regarding a few issues that we
have di scussed, particularly around
interfacing interdepartnentally with our
O T systenms and ensuring that
information is readily available. And |
know nmovenent has been nade in that
regard

| wanted to first circle back
to this conversation around short
dunpi ng because it's a chall enge and an
issue all across the City and sonething
that we've been working with, not only
the Streets Departnment but with CLIP
very, very closely in a variety of
nei ghbor hoods.

And nmy concern is -- | want to
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hone in specifically on the Fairnount
Park area because it has really been a
chal | enge around short dunpi ng over
these last couple of nmonths. And |'1|
particularly tal k about the areas that
are off of Bel nont Avenue. There's
anot her area when you're soon to enter
off of Ford Road to go towards the
Strawberry Mansion Bridge, and that's
where |'ve seen nost of it and it's
real ly been bad.

And so, what | wanted to ask
about is QT s capability to set up
caneras around the short dunmping in the
Parks system And the reason why |
asked is because | just sent a letter to
the Administration today after having a
neeting about a week or two ago with one
of the districts in the Police
Departnent regarding police radi os not
being able to work in certain areas.
And so, | wanted to tal k about how you
are able to establish a canmera network
in the Fairnmount Park systenf

MR. WHEELER: Thank you,
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Counci | menmber G | nore Richardson. Wen
it cones to the use of the VSS system
we put caneras where police direct us
to. So if the police are involved in
the investigation, | think there is an
Environmental Crimes Unit that is
involved in this illegal dunping, if
they were to direct QT through the
process that we have, we would install
the caneras and do the correct make-
ready work in Fairnount Park and |ikely
work with our partners at Parks & Rec
because it's under their managenent and
work with PECO and ot hers.

So | would be happy to go to
them and understand as | stated earlier,
if the VSS programis being directed in
this way for the illegal dunping and
O T, whether through nore staffing or
through work with our vendors or PECO to
nmake sure that we can get these caneras
up faster and reprioritize where we are
being directed to do the work in that
conversation and woul d be happy to do

t hat .
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| also think that this problem
with illegal dunping and being able to
respond quickly is one of those prograns
that is ripe for our SmartCityPHL where
we can partner with technol ogi sts who
are working with optical sensors and
wor king wi th machi ne | earni ng and how
that could help us respond nore quickly,
could identify it as soon as it happens
and spot license plates --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Sure.

MR. WHEELER: -- get us the
rel evant information to that
Environnmental |nvestigations Unit so
they can act even faster or give
information to the conmunity group so
they could respond. I'mnot saying it
shoul d be their burden, but |'mjust
proposing it could be ways to nmake this
fast data available to others to react,

i f that makes sense.

We woul d be nore than happy to

| ook at sone type of pilot, and | think

there are solution providers out there
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that would like to partner on this and
devel op sonething that's workabl e and
scal able for the City. But | definitely
want to nmake it clear that we're going
to get this question about how O T and
Streets and Police all should be working
toget her and solving the illegal dunping
problemw th cameras.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  No, for sure. And I'll be
honest with you. |[|'ve been |istening to
the testinony this afternoon, and | am
just floored that Enmily is no |onger
with us because | was working with Emly
very closely around the Smart CityPHL
initiative, particularly around circul ar
(inaudible) PHL. And we had a neeting
just this past January regardi ng that
programand the initiative and sort of
where we are with the different phases
and the inplenmentation strategy for the
| ater part of this year.

And so, | was conpletely
shocked when | heard you say that Emily

is no longer with us. And so, | just
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qui ckly wanted to ask you relative to
that position whether or not the
SmartCity Director will still be
reporting directly up to executive

| eader shi p?

MR WHEELER  Yes. That is not
going to change. And | thank you for
recognizing Emly's work. In a sense we
haven't |lost her. She's going to be
working in a-- | don't knowif it's
been publicly announced yet, this is
Emily's story to tell, but she's going
to be working with an agency very cl ose
to all of us in an executive position.
So she's going to be in the City and in
arole that wll contribute to the
i ssues that you're concerned about with
the circul ar econony and sustainability.

So that role is open. W're
currently hiring for it. |[If anyone's
wat ching and they're interested in
joining the Gty, this is probably one
of the nost interesting and m ssion-
driven positions. Emly had a very

smal | budget and took that amount of
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noney, |ike under $200,000 and brought
i n anot her $600, 000 worth of in-kind
contributions fromsolution providers
and grant money. So it's --

COUNCI LWOVAN G LMORE
RI CHARDSON: |I'msorry to cut you off
because | know the bell is going to
ring, Emly did alot with alittle and
she maxim zed the funding she had to
| everage opportunities for the City, and
that's what we need. W need soneone
who is a visionary who can really help
us with this particular pilot.

| just don't know that we'll be
able to continue with the sane tineline
that we had based on her departure, but
' m hopeful that you all will just at
| east update the briefing nmeno that she
gave ne so that | can understand what
the tinmeline will ook |ike noving
forward and if there are any changes to
the tineline, because you know | have
this docunent right up on ny phone right
now. | had been working with her very,

very closely. And | just wanted to know
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if the timeline would change in any way
because of her departure.

And so, quickly | just wanted
to ask you a couple of questions that I
had for the record. You know | ast year
we had tal ked about the diversity and IT
program and how t he program was geared
towards your staff and not the School
Di strict of Philadel phia students, and
you renenber, we tal ked about working to
create a workforce pipeline for young
people in the School District and AQT.
Because when | ook at the City's
website, there's always openings in your
Depart nent.

So can you provide us an update
on the progress of the program and do
you foresee opening up this opportunity
to School District students,
particularly for the entry-Ievel
positions? And can you provide us with
any details on other recomendations you
have put forth directly to the School
District regarding the creation of the

wor kf orce devel opnent pi peline program
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in |IT, particularly now that we have the
new Superintendent who's on the way?

MR, WHEELER: Thank you,
Council menber. W like all departnents
have been challenged with hiring. Wen
it comes to bringing students fromthe
School District on, we're nore --
understand that there is a technol ogy
program and training that they can go
through. W woul d be happy to take on
students at those entry-Ilevel positions
and skill themup. That's typically
what we have been doing inside of OT.

W have a new | T commuand center
that is a new group that we stood up so
we could do faster response on mgj or
out ages and i nci dences where systens
wer e down and not working and we can
coordinate efforts. Mst of those staff
nmenbers have been skilled up fromentry-
| evel positions.

W would al so work with the
Community College to bring in students
that have a basic I T understandi ng and

add themto the staff. One of the other
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things that we've done on the diversity
inclusion side is to ook at staff
inside City governnment itself, folks who
have the will, the desire and sone of
the aptitude to learn an entirely new I T
skill. They can conme from anywhere in
Cty government.

We've set up a pilot in the
sof tware engi neering and the user
experience progranms. W've got four
i ndi vidual s that we just brought on at
the begi nning of the year. The
Operations Transformati on Fund is paying
for their boot canps. These are
prof essi onal boot canps. One of themis
wi th LaunchCode, the local Philly
LaunchCode program giving themthe
skills we need for themto walk in the
door and then through nentorship on
those two teans led by the Directors
Sara Hall and Dan Lopez. They're going
to get the type of one-on-one attention
to make theminternedi ary-|evel software
devel opers and NUX designers as fast as

we can. And we think that's a nuch nore
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cost-effective way to get work done, but
also it upskills our people and we can
be very intentional about recruiting for
woren and people of color in those
rol es, because one of the things that |
think OT does well is that we do have a
very good representation of who Philly
is wthin our departnents, both at
| eadership levels with directors and
team managers as well as nenbers of the
t eans.

So |'m happy with the new
Superi ntendent coming on board as part
of our digital equity work to tal k about
a tighter integration and pipeline with
the new Conmmi ssioner to bring in the
entry-level staff. W don't tend -- our
probl em doesn't tend to be entry |eve
though. It tends to be in the mddle
managenent ranges. W have the nost
staffing challenges. And | think the
longer time to hire is in those nmddle
nmanagenent positions. | just want to
qualify that as well.

COUNCI LWOVAN G LMORE
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RI CHARDSON: So then let ne ask you this
question if possible, if you could send
us a list of all the entry-Ievel
positions that O T has and sort of |
guess over the last one to three years
how you all or where you all have hired
fromthose entry-levels positions. And
then if you could work with OHR to | ook
at the specs for those positions to
ensure that at |east the entry-Ieve
positions align with the Tech CTE
prograns so that as you're bringing in
young people for entry-level positions
that we're doing the upskilling while
they are enployed by the City so they
can nove into those sort of mddle-
mar ket positions, if you will. That's
t he goal

MR WHEELER  Yes,
understand. | agree with you. Steve
Robertson, Chief of Staff, is here and
Concetta Lilly-Pearson, our HR Director
are also available. | don't know if you
have any points, Steve or Connie, on

where we're getting sone of the entry-
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| evel staff or what our know edge is or
tracking on hiring directly from high
school or even the Phil adel phi a
Community College. That's fine if you
don't. We'Ill definitely respond to
Counci | menber G | nore Richardson as soon
as we can pull the data together.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. That will be great.
Thank you for that and we'll certainly
follow up on the other issues we've been
wor ki ng on t hroughout the year.

And t hank you very nmuch,
Counci | President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonman.

It doesn't appear that we have
any ot her Menbers teed up for questions.
Counci | woman Par ker, you did have
anot her question?

COUNCI LWOVAN PARKER:  Yes,

M. President, and this is just one.

And, Mark, | want you to help

nme here. Listen, | know you feel Iike,

listen, you ve heard the same thing over
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and over here today, but this is a whole
lot different froma |lot that we've
heard, so | just want you to help ne get
this because | just had to check with ny
t eam

The Police Departnent and their
cameras that are utilized to investigate
crime, the Commerce Departnent's camneras
on comercial corridors to help with
public safety are all plugged into what
you kept calling the VSS system and
that's the video surveillance system
correct?

MR, WHEELER: Correct.

COUNCI LWOVAN PARKER:  But when
| tal k about Streets Departnent caneras,
| amreferring to sonmething that we've
heard call ed the Genetec System |Is the
CGenetec Systemthe systemthat Police,
Conmerce and Streets Departnent caneras,
all of our City caneras are a part of
the Genetec Systemand isn't that our
vi deo surveillance systemor did | mss
sonet hi ng, Mark?

MR, VWHEELER: Genetec is the
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system for recording the imges comni ng
fromthe caneras that we do use on the
vi deo surveillance system It may be
al so used by Streets as their system as
well. That is the verification I need
to nmake in the conversation. M guess
is, yes, it is.

COUNCI LWOMAN PARKER: | j ust
want to affirmto you for the record
that | have comunicated directly with
my staff. W went back through notes,
we' ve contacted the fol ks who we worked
with in the Streets Departnent. And
while the VSS term that video
surveillance systemtermthat you kept
enpl oying, | hadn't heard that used as
nmuch. But this term Genetec System |
heard that quite often, and then | heard
that that is the one systemthat Police,
Commerce and Streets, all of our caneras
are on that same system

So now that we know that the
Streets Departnent's caneras are a part
of that sane system would they all

operate the sane?
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MR WHEELER It is --
Counci | menber, | did get a confirmation
that Streets and Police or OT are using
Genetec for our inmmge storage. | would
have to | ook into whether we're sharing
the same storage capacity or they're
separate. | just would need to get
those details fromthe teans that are
directly involved there. Does that
answer your question?

COUNCI LWOMAN PARKER:  Li sten
Mark, you just hit it. And if
Counci | menber Gauthier is listening, you
saw the Council President |ook like it
was m nd-boggling, right, listening to
the response that Council woman Gaut hi er
begins to tal k about data and storage
capacity and then your response to us --
and | come with the sane thing. And
your response was basically, |ook, our
vi deo surveillance systemis like Police
and Commerce, not connected really with
Streets. And then we're like wait a
mnute, we're told sonething totally

different, that it's all a part of that
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same Cenetec System

Now, what | just |earned from
your response is that what Council nenber
Gaut hi er had said was the infornmation
she got fromthe Streets Departnent
about data storage capacity, that that
could in essence be the chall enge here
because you have acknow edged that you
are all using the sane systemto record
i mages on video surveillance. The issue
is about the capacity to store the data.
So that goes back to the response that
she said that she received from Streets.

| don't profess, Mark, to know
your job or to be the nost technically
savvy person in the world, but the
nmessagi ng that we've all gotten because
the demand fromthe public for these
caneras across the board as it rel ates
to nei ghborhood public safety, it has
been one of the nunber one priorities.

So I'"'mgoing to -- | knowit's
cal l backs and |I'mjust going to hunbly
reconmend this because |I'm going to ask

for it in particular, that Streets al ong
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with OT cone back together to address
followup on this issue when the two of
you have been abl e to conmunicate, and
then we have a clear nessage with the
both of you on board along with Police,
along with Cormerce, all three entities
that we rely on for three different not
systens, but caneras that serve
different roles, but we rely on them and
they're on that Genetec System

So just thank you so nuch. |
couldn't put this one down because it
was the opposite of everything that we
had heard that we had told nmenbers of
the public. So thank you so much for
your patience and responding. And I'm
going to look forward to you all getting
toget her before call backs so that we can
have a unified response into what the
nessagi ng i s.

Counci|l President d arke, thank
you so very much, sir. | had to get an
answer to it because that whol e systens
piece, it wasn't what we just

comruni cated at a town nmeeting up in
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Lawncrest not |ong ago about this sane
i ssue. So thank you, M. President, for
the | eeway you just provided.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

MR WHEELER No, | wanted to
say that | apol ogize for not having the
answers that you need here and not
having the visibility down to the |eve
of work that the canmeras -- the need for
the canmeras are and how this is al
wor ki ng together. The CGenetec System as
ny staff has been telling nme through
nessaging is used equally for the Police
caneras and for the Streets short
dunpi ng canmeras. So if there has been a
data-capacity issue, I'mdefinitely
going to talk to Streets and we're going
to sort through that.

I'"mal so being told that
there's an upgrade that's happeni ng next
week on CGenetec so they may have had to
pause recently on either adding capacity
or on adding sonme type of storage. |I'm

just postul ating, because sonetines

Strehl ow & Associ ates, |nc.
215-504- 4622




04/ 20/ 2022 Committee of the Wole

4/ 20/ 2022

319

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

upgrades do require you to stop any
types of changes or additions and keep
things at a status quo, so then you can
do your upgrade as easily and as
effective as possible without creating
di srupti ons.

"' mjust hypothesizing on that
one. But we will have a joint response
back to you on the state of the system
and who' s responsi ble for what and how
the coordination is working to solve for
the short dunpi ng probl ens.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, M. Weeler.

That seens to have concl uded
t he questions by Menbers for these
wi tnesses. There being no one else to
testify, no additional questions, the
Commttee will stand in recess unti
Tuesday, April 26th at 10:00 a.m at
which time we will reconvene on
M crosoft Teans. Thank you all very
nuch and we'll be talking to you al
| ater. Thank you.

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Thank you, CP.

COUNCI L PRESI DENT CLARKE:
Thank you.

(Comrittee of the Wole

concluded at 4:45 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
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