Committee on Commerce and Econoni ¢ Devel opnent

COUNCIL COF THE A TY OF PH LADELPHI A
COW TTEE ON COMVERCE AND ECONOM C DEVELOPMENT

Room 400, City Hall

Phi | adel phi a, Pennsyl vani a
Wednesday, OCctober 14, 2026
2:14 p. m

PRESENT:

COUNCI LMAN MARK SQUI LLA, CHAIR
COUNCI LMAN M CHAEL DRI SCALL
COUNCI LWOVAN JAM E GAUTHI ER
COUNCI LWOVAN NI NA AHVAD

RESCLUTI ON: 260552

888-893-3767 Lexitas operates in all 50 states and is licensed where required. NLEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



Committee on Commerce and Econoni ¢ Devel opnent

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

COUNCI LMAN SQUI LLA:
Good afternoon, everyone. Today is
Oct ober 14, 2026 and for the
Comrer ce and Econom c Devel opnent
hearing. Wl cone to Phil adel phi a
City Council's Commttee on
Comrer ce and Econoni c Devel opnent.

| now note that the hour
has cone. | want to note for the
record that we have appointed
Counci | menber -- Council President
has appoi nted Counci |l nenber Ahnad
to the Commttee on Conmerce and
Econom ¢ Devel opnent. | note for
the record that a quorumis
present .

To ny left,
Counci | menber Driscoll. To ny
ri ght, Council nmenber Ahnmad. To ny
right, Council menber Gauthier.
This is a public hearing on the
Comm ttee of Comrerce and Econom c

Devel opnent consi dering testinony
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on Resolution No. 260552.

M. Sham woul d you
pl ease read the title of the
resol ution.

THE CLERK: Resol ution
No. 260552, authorizing the

Comm ttee on Comrerce and Econom c
Devel opnent to hold public hearings

on the process of starting a mcro

busi ness or pop-up shop in

Phi | adel phia and on how the Gty

can streanline that process so nore

m cro busi nesses grow into snall
busi nesses.

COUNCI LMAN SQUI LLA:
Thank you. Before we call up the
first panel to testify, | would
| i ke to recogni ze Counci | menber
Ahmad for opening renarks.

COUNCI LWOVAN  AHMAD:

Thank you, Chairman. And thank you

to the commttee for holding this
| nportant hearing and for

appointing ne to this commttee.
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1 | want to start with the
2 story of a pushcart in 2013. A

3 young man i n West Phil adel phi a set
4 up a batch machine in his parents

5 basenent and pushed a cart of water
6 I ce around the nei ghborhood every

7 summer. That cart becane a kiosk

8 in ShopRite. Today, Dre's Water

9 | ce has 13 enpl oyees. Andre

10 Andrews is here, | believe, this

11 afternoon, so are Mdlly and

12 M chelle from The G ound, who

13 started with the sidewal k table

14 selling plants and now have two

15 shops and 30 people on payroll.

16 The question for today
17 Is, why their stories are still

18 hard to repeat. Every snal

19 business in the city starts
20 sonewhere, a folding table, a booth
21 at a holiday market, a cart on a
22 corner. For a |lot of
23 Phi | adel phi ans, that is the only
24 way in. Here is what the person
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runs into: Three city systens that
do not talk to each other, L& for
the Iicense, Health for food,
Revenue for taxes. Then the market
adds its own application fee and
booth fee. A sidewal k sal es

| icense is $330. A food vendor

W t hout a storefront pays anot her
179, sell food at events and you
file a permt for every event and
pay every tine.

This year, for the first
time, every vendor at the Southeast
Asi an Market in FDR Park finished
the full Health Departnent process.
It took 4 or 5 separate
applications, nore than three
mont hs and cl ose to $1, 500 per
vendor before anyone could sell a

plate of food. And this is a

mar ket that |'ve been follow ng who

had started off in the FDR Park,
where they were shooed away by

police every tine they tried to set
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1 up. These are refugees from

2 Canbodi a and ot her parts of

3 Sout heast Asia who were trying to

4 make a |living because it's so hard

5 to break in anywhere el se.

6 And yet we were

7 | nhospitable in how we treated

8 them but progress has happened.

9 Every one of those rules has a

10 reason. Nobody here wants unsafe

11 food, but sacked together they put

12 the cost of trying on the people

13 | east able to carry it. And when

14 sonebody quits at Step 4, we never

15 hear about it. There is no form

16 for giving up.

17 ' m soneone who

18 inti mtely understands the snal

19 busi ness arena because |I'm part of

20 one. And | know how nmuch risk you

21 t ake because nobody is watchi ng

22 what you're investing, right.

23 Nobody i s hol ding your hand when

24 t hi ngs are going wong. You have
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1 to do payroll. If you have anybody
2 to be on payroll, you have to pay

3 for your prem ses. Your |ife goes
4 on as you're investing in this

5 busi ness. And in Phil adel phi a,

6 which is the second poorest city in
7 the country, if we don't have

8 pat hways to weal t h- bui | di ng, and

9 this is a very clear path to that,
10 we are in trouble. So we need to
11 think creatively outside the box.
12 And | want to be fair to
13 the Adm ni stration, because they

14 have i nherited many things from

15 past adm nistrations. And really,
16 things are getting better. 86

17 busi nesses opened in Center Cty

18 vendi ng spots that used to sit

19 enpty. Health inspectors are doing
20 previ ew wal kt hroughs at FDR Park so
21 vendors know what to expect and the
22 commercial activity license is
23 free, online and instant. That one
24 matters. It proves the city can do
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this when the systemis built for
it.

Pittsburgh just took
three vending |icenses and nade
theminto one and held a support
day where a vendor wal ked out
| i censed the sane norning. W can
do that here.

So this is what | am
| istening for: From Commerce, the
nunbers, how long it takes, how
many give up, what the fees are,
what the fees they bring in from
t he market organi zers, what it
takes to carry a vendor through
because they're doing it now with
their owmn staff, fromowners, the
honest version of year 1. Then we
wite sonething. Then we | ook at
what we can do to be supportive in
this space.

So to the w tnesses,

t hank you for giving up an

af t ernoon because tine i s noney.
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Lexitas operates in all 50 states and is licensed where required.

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Committee on Commerce and Econoni ¢ Devel opnent

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

And | know you' re here hel pi ng our
city to do better so we deeply
appreciate it. So for people who
are the whole payroll, this is not
a small ask to show up here. So |
t hank you all for being here.
We'll try to be as efficient as
possi bl e so we can get you back to
earni ng your keep. And | thank
again all my Council nenbers here
who are deeply supportive of this
ecosystem And we want to nmake it
better.

Thank you, Chair. |
yi el d back.

COUNCI LMAN SQUI LLA:
Thank you, Counci | nenber.

M. Sham wll you now
pl ease call the first panel to
testify on this resol ution.

THE CLERK: Yvonne Boye,
Deputy Conmerce Director, Ofice of
Nei ghbor hood Econoni c Devel opnent,

Depart nent of Conmmerce.
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1 (Wtness approached

2 W tness table.)

3 COUNCI LMAN SQUI LLA:

4 Yvonne, when you're ready, just

5 state your nanme for the record and

6 then proceed with your testinony.

7 M5. BOYE: Good

8 af t ernoon, Chairperson Squilla and

9 menbers of the Committee on

10 Comrer ce and Economi ¢ Devel opnent.

11 My nane is Yvonne Boye and | amthe

12 Deputy Conmmerce Director |eading

13 the O fice of Nei ghborhood Econom c

14 Devel opnent. Before | share ny

15 testinony, | just wanted to offer

16 nmy congratulations to the two

17 busi nesses you nentioned for

18 stayi ng the course and creating

19 jobs. That is what we all want to

20 see. So thank you for bringing

21 themup and also for FDR Park and

22 t he Sout heastern Asian Market. W

23 wor k hand i n hand, Conmerce

24 Departnent that is, step by step
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over many years to get themto
where they are. | also wanted to
state that for the record. Thank
you.

| am here to share
testi nony regardi ng Resol uti on No.
260552, introduced by Council nenber
Ni na Ahmad, which authorizes this
commttee to hold hearings on the
process of starting a mcro
busi ness or pop-up shop in
Phi | adel phia and how the city can
streanli ne that process so nore
m cro busi nesses grow into snall
busi nesses.

M cro businesses are the
foundati on of Phil adel phia's | ocal
econony and are vital to a thriving
busi ness ecosystem According to
2023 census data, there were
approxi mately 127,494 non-enpl oyer
establ i shnments in Phil adel phi a,
whi ch we know are busi nesses t hat

have no pai d enpl oyees and have at
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1 | east $1, 000 i n annual business

2 recei pts.

3 Non- enpl oyer busi nesses

4 are generally small, such as

5 nmom and- pop shops and vendors, but

6 can al so i nclude busi nesses we

7 don't consider mcro businesses or

8 pop-ups such as real estate. Based

9 on Tax Year 2024 BIRT returns,

10 43, 600 busi nesses operated

11 conpletely in Philadel phia and

12 reported | ess than $250, 000 in

13 gross receipts. Over 72,500

14 busi nesses operated entirely in

15 Phi | adel phia, reported nore than

16 $250, 000 in gross receipts. Tax

17 Year 2024 is the nost recent

18 conpl ete year of data avail abl e.

19 The city understands the

20 | nportance of creating resources

21 and prograns to hel p these

22 entrepreneurs turn their business

23 idea into a reality. To support

24 this inportant goal, the city has
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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several new resources avail abl e
online to help small businesses and
I ndependent contractors better
understand their tax
responsi bilities and navi gate doi ng
busi ness in Phil adel phia. These
I ncl ude accessi bl e gui dance such as
five tips for starting a business
I n Phil adel phia and five things to
know as an i ndependent contractor
wor ki ng i n Phil adel phia as well as
i nformati on on tax changes for tax
year 2025 and beyond.

Busi nesses and
| ndependent contractors can al so
partici pate in Revenue' s webi nar
series, which provides additional
I nformati on and gui dance on
busi ness taxes and rel ated
requi renents. Together, these
tool s provi de easy-to-access
i nformation for individuals who are
starting a business. Comerce al so

under st ands the inportance of
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1 direct, personalized support. W

2 encourage entrepreneurs to start

3 t hei r business journey by

4 contacting the Mayor's Busi ness

5 Action Team They are a talented,
6 dynam c teamthat provides

7 personal i zed assistance in nultiple
8 | anguages to busi ness owners on all
9 aspects of doing business in

10 Phi |l adel phia. In Fiscal Year 2026
11 al one, MBAC supported 7734

12 busi nesses.

13 In the com ng weeks,

14 Comrerce w Il launch the

15 Phi | adel phi a Busi ness Resource Hub,
16 a new user-friendly platformthat
17 gi ves entrepreneurs, business

18 owners and anyone interested in

19 doi ng busi ness in Phil adel phia easy
20 access to the tools, information
21 and resources they need to start,
22 operate and grow.
23 Wth additional funding
24 begi nning in Fiscal Year 2026
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1 t hrough the Junpstart Initiative,

2 Commer ce has significantly expanded
3 Its support for small businesses.

4 Last fiscal year, Junpstart enabl ed
5 prograns, served 4191 nore

6 busi nesses, an increase of 32.5%

7 Prograns to highlight include the

8 Busi ness Techni cal Assi stance

9 Program the Business Affinity

10 G oup Capacity program vendi ng

11 prograns |ike the Christmas

12 Village, the Merchant -- the

13 Christmas Village Merchant G ant,
14 t he Vendi ng Opportunity Expansion
15 G ant and the Smal |l Busi ness

16 Catal yst Fund. These prograns

17 create pathways to econonic

18 opportunity and hel p entrepreneurs
19 grow and strengthen their
20 busi nesses.
21 Thr ough t he Busi ness
22 Techni cal Assi stance Program
23 Comrer ce funds busi ness support
24 organi zati ons that provide

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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wor kshops, training, and one-on-one
techni cal assistance to snall
busi nesses in | ow and noder at e-
I ncome nei ghborhoods. I n Fiscal
Year 2026, our partner
organi zati ons supported 1035
busi nesses.

The Business Affinity
G oup Capacity program | aunched in
Fi scal Year 2026, collaborated wth
I dentity-based organizations to
hel p nore than 360 busi nesses
connect with Conmerce resources.
Fi scal Year 2027 introduces a new
partnership with the Reading
Ter m nal Market through the
Busi ness Affinity Goup program
maki ng three (inaudible) snmall
spaces avail able to approxi mately
12 to 24 mcro businesses each
year. This opportunity wll help
participating owners gai n product
visibility, gather custoner

f eedback and recei ve personali zed

888-893-3767

Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



17
Committee on Commerce and Econoni ¢ Devel opnent

1 coaching to support their next

2 stage of growt h.

3 Vendi ng support

4 strategies also continue to

5 strengthen early stage businesses.

6 Al ongsi de Phi | adel phia Parks & Rec,

7 Comrerce funds nonprofits to help

8 | ow- and noderat e-i ncone and

9 ener gi ng Phi | adel phi a- based vendors

10 participate in the Christms

11 Village. Over the last four years

12 of the program nore than 60 mcro

13 busi nesses have had the opportunity

14 to vend at the Christnas Vill age,

15 where they coll ectively made over

16 $250, 000 i n sal es.

17 In Fiscal Year 2026,

18 t hrough the Junpstart funding, we

19 pil oted the Vending Qoportunity

20 Expansion Grant. 11 organi zations

21 received funds to support the

22 creation of low to no-cost vending

23 opportunities for vendors and

24 energing entrepreneurs. Based in
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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Phi | adel phia, this pilot programis
creating vendi ng opportunities
across the city this year, giving
m cro busi nesses new ways to grow
and thrive.

To coordinate this
grow ng portfolio, Commerce has
hired a full-tinme nanager of vendor
strategi es and prograns to oversee
vendi ng support prograns and to
streaniine interdepartnental
processes. This staff position
centralizes the many ways Commerce
supports vendors and mcro
busi nesses, enabling nore effective
col | aboration with other Commerce
servi ces and prograns.

W al so recogni ze t hat
access to capital remains a
significant chall enge for many
entrepreneurs as they continue to
operate and grow. The Snal |
Busi ness Cat al yst Fund hel ps neet

this need by prioritizing

888-893-3767
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1 busi nesses based on financial need,

2 grow h potential and econom c

3 | npact .

4 Si nce the program

5 | aunched i n 2025, Commerce has

6 awarded nore than $10.7 mllion in

7 grants to over 294 busi nesses, nade

8 possi bl e by Junpstart funding. The

9 Par ker Adm ni stration recogni zes

10 t he chal |l enges that new and snal |

11 busi nesses face in Phil adel phia as

12 they navigate city systens. That

13 Is why Mayor Parker's PHL Open for

14 Busi ness Executive Order was and

15 continues to be so inportant. The

16 executive order established a

17 partnership | ed by the Depart nent

18 of Commerce and the Mayor's Ofice

19 of Policy, Planning and Delivery in

20 col I aboration wi th business-facing

21 departnents across the city.

22 Thr ough PHL Open for

23 Busi ness, the city is working to

24 reduce barriers, inprove services
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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and hel p Phil adel phi a busi nesses
thrive. | would |like to highlight
sone exanples of the

I nterdepartnental Qpen for Business
projects since 2024. As you

menti oned, we reopened Center City
Vendi ng Lottery, providing 86

busi nesses opportunities in
previously vacant spots. W
delivered three multilingual
techni cal assi stance wor kshops for
approxi mately 60 food truck vendors
to help them submt proposals to
vend in city parks.

Wth additional support
for businesses, Parks & Rec
received twi ce as nany proposals as
I n previous years. W devel oped
culturally-specific field guidance
and tail ored communication and bi as
training for food safety
I nspectors. These resources hel ped
t hem better understand gl obal food

practices and respond to the
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di verse needs of Phil adel phia's
f ood busi nesses.

In addition to the
| nprovenents achi eved through PHL
Open for Business, the Departnent
of Public Health continues to play
an essential role in supporting
Phi | adel phia's food-based mcro
enterprises and vendors. DPH has
many resources avail able to support
busi nesses of all sizes, such as an
updat ed food safety inspection
guide to hel p busi nesses understand
what to expect during inspections
and feel nore prepared, an online
option for conpleting the food
safety certification process,
gi vi ng busi ness owners nore
flexibility to choose what works
best for them support for farners
mar kets with techni cal assistance
and pronotion of food safety
st andards and best practices.

W recogni ze that many
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m cro busi nesses and pop-up vendors
get their start in parks and
out door markets and we renain
commtted to working across
departnents to ensure these
opportunities are accessible and
supportive for energing
entrepreneurs. The Departnent of
Commer ce, together with the Parker
Adm ni stration, |ooks forward to
conti nued col |l aboration with Cty
Counci |, community partners and
busi ness owners to ensure that our
prograns, resources and policies
strengt hen Phil adel phia's
entrepreneurial | andscape and
pronote econon ¢ opportunity and
busi ness stability for all. Thank
you for the opportunity to testify
t oday.

COUNCI LMAN SQUI LLA:
Thank you so much for your
testinony. Before we nove on, is

there any questions? Recogni zing
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1 Counci | menber Ahmad.

2 COUNCI LWOVAN AHVAD:

3 Thank you so much. Thank you so

4 much for being here. | know how

5 | ong you' ve been in the trenches

6 doing this work and you have seen

7 progress, right. Sonetines it's

8 hard for us on the outside to see

9 how much change has happened. So

10 |"mvery grateful to you for

11 hangi ng in there and hel pi ng our

12 Comrerce Departnent and the city

13 nove forward.

14 | just wanted to -- in

15 nmy opening coments, | nentioned

16 Pittsburgh and the fact that they

17 were able to streanline the

18 process. So | wondered if |ike

19 Pittsburgh, they nade three vendi ng

20 | i censes and put theminto one and

21 held like a half day of engagenent

22 with vendors they could neet and

23 then they wal k out with the

24 | i cense. Have we | ooked at
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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sonething like this? Are we able
to do sonething like this? And if
you coul d speak to that.

M5. BOYE: That is the
pur pose of the Open for Business,
right. So if we have not | ooked at
it, we certainly are open to
| ooking at it. Qur goal, as yours
Is, is to nmake it easy or as easy
as possible for small businesses to
start, operate and grow. And so, |
w Il take whatever information that
you have, I'll take it back to ny
col | eagues who are part of the PHL
Open for Business and we'll | ook
into it and see where that can go.

COUNCI LWOVAN  AHMAD:

That woul d be great if you can get
back to us so that we can share
wWith our public as well where we
are on that. So | appreciate that.
And | have one nore question. You
had said that the Christmas Vill age

has put nore than 60 micro
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1 busi nesses through in four years,

2 and t hey have nmade over $250,000 in
3 sales. So clearly it works, right.
4 So why do we only run it
5 for five weeks of Christnas

6 Village? Maybe there's sone other
7 iteration we could look at. You

8 have al so piloted the Vendi ng

9 Qpportunity Expansion Grant with 11
10 organi zations this year. Wich

11 markets did that fund and how many
12 vendors got in? And what is the

13 budget for us to continue to do

14 that? So basically, you've got

15 sone tools. How do we anplify them
16 and nake them nore year-round to do
17 this?

18 M5. BOYE: So is your

19 guestion about the new opportunity
20 that we just did?
21 COUNCI LWOVAN AHVAD:
22 Yes. So you had the Vendi ng
23 Qpportunity Expansion Grant. So
24 one is to say, if we can do it in
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1 the Christmas Vill age, we know we

2 can do it nore broadly. And then

3 the second part is the Vending

4 Qpportunity Expansion Grant and who
5 actually got that? And so, how we
6 can nmake nore people be eligible

7 for that.

8 M5. BOYE: kay. So

9 wth the Christmas Vill age, yes,

10 we' ve been doing it for four years.
11 We don't actually run the Christnmas
12 Village, right. So this was just
13 our way to support nore snall -,

14 | ow- and noderate-incone vendors to
15 be able to participate, right. And
16 so, we don't actually fund the

17 vendors. \What we fund are

18 nonprofits who support themto get
19 in there. So there could be
20 opportunity, but we don't run it.
21 And there could be limts to who
22 can get in, right. W can by al
23 means work with Parks & Rec, who is
24 our partner on this, to see if the
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opportunity exists to expand it,
but this is where we are currently.

COUNCI LWOVAN AHVAD: So
| would think if we could | ook at
the commercial corridors, right,
and work wth Parks & Rec and then
| ook at those opportunities to do
Christmas Vill age, |ike engagenent
I n other corridors all over the
city to give people opportunity
t hroughout the year. So we w ||
follow up on that as well. And the
second part you were going to
answer .

M5. BOYE: Yes. So the
second part, | want to give you the
right information. And if | don't
have it currently, | can send it to
you as to who the 11 organi zations
are, who got it and who they worked
wWth to be part of this. |1'msure
| can find it, but we can ask other
guesti ons.

COUNCI LWOVAN  AHMAD:
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Maybe you can give that to us.

M5. BOYE: Yes, | can.

COUNCI LWOVAN AHVAD: Do
any of ny coll eagues have a
question for Yvonne?

COUNCI LMAN SQUI LLA:
Chair recogni zes Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, M. Chair.

Well, first | want to
start, Yvonne, by just saying how
much we appreciate you. You're
| i ke a rock star in our conmunity,
especially anong the i mm grant
busi ness owners. And | think that
peopl e can see not just how hard
you work, but that your heart is in
the work. So thank you for
everything that you do.

It's been exciting to
hear about all of the things that
you' re focusing on and all of the

progress. And thanks to ny

888-893-3767

Lexitas operates in all 50 states and is licensed where required.

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS



29
Committee on Commerce and Econoni ¢ Devel opnent

1 col | eague, Dr. Council nenber Ahnad,
2 for focusing on this. | think it's
3 such an inportant topic,

4 particularly if we want to keep

5 dropping, right, in that |ist of

6 nost i npoverished cities. So we're
7 at 2, but naybe if we invest in

8 m cro businesses and in our

9 entrepreneurs, we can get to 3 and
10 to 4 and off the |ist one day.

11 This resonates on a | ot
12 of levels with the work that |'ve
13 done in ny district and with what
14 |'"ve seen. |'ve gotten a chance to
15 see a lot of this up close,

16 sonetinmes by accident. In

17 particular, nmy office helped to

18 establish a new vendor narket at

19 Cark Park. And this cane about
20 because there was a | ot of sort of
21 unofficial vending that popped up
22 at Clark Park during the pandem c.
23 However, we have established
24 mar kets there. W have a very
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successful farners market. W have
Uhuru, which is a Bl ack- owned,
Bl ack- est abl i shed market.

And so, there was
conflict because you have vendors
who have been doing all the right
things and they're |ike, hey, how
do people just get to show up here.
And, you know, at first, the city
was going to enforce on those
vendors and we kind of got themto
sl ow down and go through a nore
I ntentional process with ny office
and we w nded up establishing a new
sanctioned market, but it took so
much wor k.

We didn't realize that
there are different rules for
vending in the park versus vendi ng
on the street. There are nultiple
agencies, city agencies that have
to be involved in this work. And
we took a lot of notes fromthe FDR

Park effort, which | commend you

888-893-3767
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all on, Commerce, Parks & Rec.
Justin DiBerardinis did a | ot of
work on that, all of the
entrepreneurs. W borrowed from
t hose I essons, but | know that they
have had a hard way to go and it's
taken a long tine. So a part of ne
just wants to nmake this easier.

|, also as a
Counci | menber, have had to step in
so many tinmes to defend food trucks
in nmy district who get bullied by
uni versities and other institutions
and | arge brick-and-nortar
busi nesses and are constantly
chal | enged on their right to exist
on their legitinmacy as businesses
when nmany tines these are fol ks
just trying to make a living,
right, many of themnew to our city
and to our country. | want to see
things be easier for themas well.

And then | also think

we're mssing a gigantic
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opportunity on our conmerci al
corridors. | have watched -- in a
life prior to Council, | used to
work for a community devel opnent
organi zation called LISC. And so,
|'ve watched for nore than a decade
as the vendors on 52nd Street have
been treated as a nui sance, right.
We just want to shoo them away, get
away from you know, these

| egiti mat e busi nesses, when really
they are part of what nakes \West

Phi | adel phia a speci al pl ace,

right. And they are opportunities
to bring culture onto our corridors
and vi brancy onto the streets.

So | | ove everything
that you' re doing, but I want to
see us really dig in on these snal
busi nesses because these are the
fol ks that are going to save the
city. It's not going to be Anazon,
right. 1It's going to be fol ks

within our communities that are
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1 al l owed to connect to opportunity
2 and who are not treated as a
3 hi ndrance, but treated as the real
4 captains of industry in this city.
5 And so, thank you for
6 everything that you' ve done. And
7 ["'mall in on working wth ny
8 col | eague and Conmerce and
9 everybody el se who wants this to
10 dig in even deeper. Thanks so
11 much.
12 M5. BOYE: Thank you
13 very nmuch. Appreciate your
14 comrent s.
15 COUNCI LMAN SQUI LLA:
16 Thank you, Council nenber. And we
17 echo how inportant it is for smal
18 busi nesses and appreciate all your
19 efforts here and working with
20 Comrer ce and under standi ng the
21 chal l enges that are out there and
22 how we, as a city, not only | ook at
23 this part of it, but how we | ook at
24 i n general what we do affects snal
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Committee on Commerce and Econoni ¢ Devel opnent

34

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

busi ness. So with you and Counci l
t oget her, how we can work toget her
to make it better for all. So
t hank you so much for your
testi nony.

Are there any other
guestions?

(No response.)

COUNCI LMAN SQUI LLA:
Seei ng none, thank you so nuch.

M5. BOYE: Thank you for
t he opportunity.

COUNCI LMAN SQUI LLA:
M. Sham can you please read the
next panel to testify.

THE CLERK: Sarey Thach
on behal f of FDR Park Sout heast
Asi an Market; Bridget Palunbo, The
Food Trust; and Zorai da Cordero,
Sust ai nabl e Busi ness Networ k of
G eat er Phi | adel phi a.

(Wtnesses approached
W tness table.)

VMR, THACH: W can
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start?

COUNCI LMAN SQUI LLA:
Pl ease cone up to the table. W'l]|
start wth you. State your nane
for the record and then we'll
proceed to ny left.

MS. THACH. Good
aft ernoon, Chair, Council nmenber
Ahmad and nenbers of the commtt ee.
Thank you for the opportunity to
speak today. M nane is Sarey
Thach, and | amthe Business
Assi st ance Coordi nator at the
Sout heast Asian Market and a
founder of two Phil adel phia snal
busi nesses in South Philadel phia in
19145.

For over 40 years, the
Sout heast Asi an Market has offered
cultural street food, clothing and
apot hecary goods. Today we hosted
nore than 70 permanent and rotating
vendors. Mbst of our vendors are

refugees and immgrants from
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Sout heast Asia, and English is
their second or third | anguage.
Wth our partners and friends of
FDR, we provided translation and
busi ness education to hel p vendors
beconme fully conpliant, including
comercial activity |licenses,
ServSafe certifications, and
comm ssary Kkitchen nenbershi ps.
This was the very first
year every vendor conpleted the
full Public Health Departnent
process. FEach vendor went through
4 to 5 separate applications with
many trips, forns and weeks of

wor k. It took over three nonths

and nearly $1,500 per vendor before

t hey passed inspection and were
ready to sell. | amvery proud of
them Two things nmade the process
nore chal |l engi ng than we expect ed.
First were the permt costs and

variety. Vendors need different

permts dependi ng on where and how

888-893-3767
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1 | ong they sell, which adds up

2 qui ckly for small businesses. And

3 the applications are hard to

4 navi gate for people wwth limted

5 English or literacy as well as the

6 time they needed to find

7 transl ati on and support.

8 Second, fornal

9 bookkeeping is new to many of our

10 vendors, and it matters because

11 taxes matter for every business

12 owner. Many of our vendors are not

13 yet famliar with the Business

14 I ncone and Recei pts Tax or the net

15 profits tax or why they apply.

16 They sinply want to connect the

17 dots. They want to know everythi ng

18 a business requires so that they

19 can understand their profits and

20 | osses and deci de on how t hey want

21 to operate.

22 A bookkeeping class in

23 their own | anguages woul d have nade

24 every step a little easier. The
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1 support our vendors needed went

2 wel | beyond translation. Many

3 cannot read in any |anguage and

4 many carry the |asting effects of

5 the war and genoci de i n Canbodi a

6 and Laos, which nmakes trusting a

7 new systemvery difficult.

8 Qur el ders often ask why
9 and they deserve a real answer.

10 What did work for us was the

11 Departnment of Commerce's Affinity
12 G ant program which funded a

13 busi ness assi stance coordi nator who
14 hel ps vendors reach conpli ance

15 checks, expiration dates, and

16 supports renewals. | respectfully
17 ask the commttee to protect this
18 program The Public Health

19 Departnent team |ed by Dawn
20 Ki esewetter, has al so been
21 extrenely hel pful, offering preview
22 | nspections so vendors know what to
23 expect.
24 | have two requests:
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First, support bookkeeping and
basi ¢ busi ness education in
Sout heast Asi an | anguages,
I ncl udi ng how taxes |i ke BIRT and
NPT work and why they matter,
taught in a way that is sensitive
to what vendors al ready know and
what is newto them second, to
support creative, culturally
responsi ve education such as short
videos and |ive denonstrations that
explain not only what is required,
but why. Business culture here is
very different from what nmany of
our elders knew i n Sout heast Asi a,
and vi sual expl anations hel p bridge
that gap. Thank you for your tine
and support of small businesses and
| mm grant entrepreneurs.

COUNCI LMAN SQUI LLA:
Thank you for your testinony.

Pl ease state your nane
for the record and proceed, and

we' |l ask questions after the panel
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1 Is conpleted. Thank you.

2 M5. CORDERO |'m

3 Zor ai da Cordero, the Executive

4 Director at the Sustainable

5 Busi ness Network. And to get

6 started, | want to say good

7 afternoon to Counci | nrenber Ahmad

8 and the nenbers of this conmttee.

9 My nane is Zoraida Cordero. And

10 again, | amthe Executive Director

11 of the Sustai nabl e Busi ness

12 Net wor k, better known as SBN.

13 And since 2001, we have

14 wor ked al ongsi de the | ocally-owned

15 busi nesses that make this city what

16 it is. And today we reach nore

17 t han 500 of themthrough our events

18 and our prograns. Thank you,

19 Counci | menber Ahmad, for this

20 resolution and for making room for

21 the smal |l est businesses in this

22 conversation. Starting a business

23 Is a path to economc nobility.

24 A pop-up table, a market
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1 booth on a storefront is how many

2 Phi | adel phi ans build wealth. Wen

3 the first step works, the owners

4 earn nore. Hired fromthe bl ock

5 buys from | ocal busi nesses and

6 fills an enpty storefront. That is

7 a positive economc cycle, and it

8 starts with how easy or how hard we

9 make this first step. R ght now,

10 the process itself is a barrier.

11 Many | ocal owners are

12 starting out while managi ng English

13 as a second | anguage, little access

14 to capital, no lawer or accounting

15 to call, a second job, a famly.

16 This list can continue to go on for

17 them A confusing process and

18 extra fees can | eave a business

19 feeling limted and unable to grow.

20 It's defeating, and | prom se you

21 it can absolutely take a toll on

22 their well-being.

23 Take a hone baker, for

24 exanpl e, selling at nei ghborhood
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pop-ups. She filed a separate food
application for every event 30 days
ahead at $48 each or $113 if she's
| ate. After three events, she
starts over with a different
application. She grows it into a
cart, that's $330 for a vendor
i cense, and $179 for a food
| i cense before equi pnent or booth
fees. On a $400 weekend, one late
application will take nore than a
quarter of her sales. So where is
the return on investnent for this
busi ness.

| asked our nenbers what
this | ooks |ike. One nenber who
recently opened their storefront
called getting the city's permt
and |icenses incredibly
chal | enging. Like many first
owners -- |like many first business
owers, | lost ny line, thank you,
t hey put the businesses on personal

credit cards to survive the first
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year, in their words, many are
crippled by the substanti al
interest wwth those credit cards,
and soneti nes even hi gher interest
that is attained on the street to
keepi ng their business alive.
Sarah Schuh of Salt
Desi gn Studi os does work for the
city. She told us billing city
agenci es nmeans cunbersone forns.
The sanme information entered over
and over again. And waiting at
| east three nonths to get paid for
a small firm that is a cash flow
crisis. This is an equity issue.
A $330 vendor license is 11% of
revenue for an owner selling $3, 000
a year and about one-tenth of 1%
for a business selling $300,000 a
year. One-size-fits-all pricing
neans the smal | est busi nesses pay
the nost. We need an evi dence-
based, equitable nodel that neets

each business at the size that
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they're at.

At SBN, through the work
of our Cohort Sustainability
Initiative program we help owners
find what their business needs and
where the gaps are from expenses
and managi ng funds to operations
and sales. Mentoring opens the
door to these things owners rarely
tal k about, especially the |egal
side. Leases, vendors, agreenents
and contracts cone with fine
prints, and nmany owners sign
w t hout know ng what that neans.

A nenber who says let's
read, or a nentor who says let's
read this together before you sign,
can be the conplete difference of a
busi ness that grows and one that
wi ||l eventually have to close.
Partnerships |ike this and the
Depart ment of Commerce Busi ness
Action Team are working. They're

worth protecting, but also we need
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to continue to inprove themso it
wor ks for everybody.

So here's what we ask:
First, one license that lasts all

year for pop-ups and tenporary

vendors. One guide with every free

and contact up front and a
dedi cated point of contact for our
m cro businesses. Second, an

evi dence- based, equitable free

nmodel that matches the size of the

busi ness so the snall est owners

aren't priced out before they grow

into the taxpayer the city needs.
And that nmakes it easier for
busi nesses across the region to
take part.

Third, faster paynent
and sinpler fornms for | ocal
busi nesses that work for the city.
Fourth, investing in trusted

partners |ike the ones that are

here today or partners |Iike SBN who

work with owners through the
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process and the fine print. Wen
we | ower the cost and sinplify the
process, owners keep nore of what
they earn. They reinvest, they
hire, they grow, their neighbors
benefit and the city gains a
stronger tax base and l|ivelier
corridors.

Econom c nobility for
one owner becones prosperity for
t he whol e nei ghborhood. W need to
create sustai nabl e nodel s and
processes that hel p businesses
build to last, not build to
struggle. So SBN is ready to help.
W will bring this work to our
network and partner with the
commttee and the Departnent of
Commer ce wherever it is useful.
Thank you for having us here today.

COUNCI LMAN SQUI LLA:
Thank you for your testinony.

Pl ease state your nane

and proceed wth your testinony.
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1 M5. PALUMBO Hi. Good

2 af t ernoon, everyone. M nane is

3 Bri dget Pal unbo, and thank you all

4 for inviting us here with this

5 opportunity. | recognize many of

6 you as Counci |l nenbers where we have

7 sonme of our markets in your

8 district. So it's great to speak

9 wth you today. So I am Director

10 of Heal thy Food Access at the Food

11 Trust, which is a Phil adel phi a-

12 based nonprofit.

13 As many of you may know,

14 we work to ensure that everyone has

15 access to delicious, nutritious

16 food. And | oversee our market

17 programm ng, which includes our

18 farmers market network and ni ght

19 mar ket programm ng. Qur CEO Mark

20 Edwar ds, he sends his regrets that

21 he coul dn't be here today, but he

22 al so sends his regards to you all

23 and is grateful for us to join this

24 conversation. So | can just share
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t hat .

So for nore than 30
years, the Food Trust has operated
farmers markets in Phil adel phi a.
And t hrough that work, we have
wor ked al ongsi de hundreds of
farmers, producers, food
entrepreneurs, food truck
operators, nakers and ot her snal
busi nesses, many of them who are
fromthe nei ghborhoods where their
mar kets are sited. And we have
stood up over 30 markets throughout
the city. Many of them are al ong
comercial corridors and city
par ks, public spaces, and out front
of co-located spaces such as health
centers and centers to increase
access.

Across the Phil adel phi a
farmers markets, vendors generate
approximately 3.6 mllion in annual
sales. And that's mllions of

dollars that's flowng directly
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back to |l ocal farns, our food
producers, snall businesses and
communities, while also

st rengt heni ng nei ghbor hood
econom es and expandi ng access to
nutritious food. W see firsthand
what this resolution recognizes.
For many entrepreneurs, a folding
table really is where a business
begi ns.

Farmers markets and
pop-ups provide relatively | ow cost
opportunities for themto test
products, build a custoner base and
grow a busi ness before investing in
t hat brick-and-nortar storefront.
These spaces are essenti al
i nfrastructure for Phil adel phia's
smal | est busi ness nenbers, our
busi ness ecosystem and for
nei ghbor hood food access.

But that first step is
often difficult and unfortunately

al so very di scouraging for
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1 entrepreneurs. Menbers of our

2 Farnmers Market Advisory G oup

3 recently have been sharing

4 experiences of navigating nultiple
5 city departnents, stating that it's
6 uncl ear around what |icensing

7 requi renents they need to neet,

8 that they receive inconsistent

9 gui dance dependi ng on whi ch door

10 they enter the process through.

11 One vendor reported

12 wai ting nonths just for their

13 commercial |icense because an

14 approval depended on one single

15 unavai l abl e staff nenber and

16 another couldn't easily determ ne
17 whet her assi stance was avail able in
18 their spoken | anguage. For a 1 or
19 2 person business, these barriers
20 can nmean | ost inconme and m ssed
21 opportunities because these
22 entrepreneurs are nmade to be both
23 t he maker, sal esperson, bookkeeper,
24 mar ket er, conpliance officer and

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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| awyer all at once. And for that
reason, we encourage the city to
consi der for key recomendati ons.
These are going to be ny
CiffsNotes versions, but we did
I ncl ude nore data and details and
recommendations that we think are
opportunities fromother cities and
the witten resolution that we --
or testinony, sorry, that we
submtted for you.

So first, echoi ng what
ot her panelists have shared,
creating a true one-stop shop for
m cro businesses is the first
recommendation. W feel that
entrepreneurs should receive a
cl ear roadmap of requirenents,
costs, and tinelines with a
dedi cated navigator to hel p them
work their way across departnents.
It would be even better if that was
a single stream application, as

we're seeing in other cities.
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1 And it was great to hear
2 fromM. Boye in the Conmerce

3 Departnent that they are working on
4 an online business hub. W feel

5 there is still a need to have nore
6 | nper son nei ghbor hood- based

7 opportunities like mcro city halls
8 or inperson business hubs with

9 of fice hours, where business owners
10 and entrepreneurs can pop in on

11 their tinmelines.

12 Second, we recomend

13 rightsizing the requirenents and

14 costs for mcro businesses, which
15 I's another thing |I've heard echoed
16 today. Encouraging a review of the
17 cunul ative cost, the renewal

18 schedul es and the overl appi ng

19 approvals to ensure that the
20 processes are proportionate,
21 predi ct abl e and affordable for
22 smal l er entrepreneurs while
23 mai nt ai ni ng i nportant public
24 protections. Sone of those
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recomendations that are in the
witten testinony include that
consolidation of the permts and
al so consi dering especially for

farmers narket vendors and those

vendors who are farners eval uati ng

the permts that they need right

now.

Many of the farnmers, for

exanple, are required to get a

prepared food |icense when they're

really selling grocery itens,
they're selling whole fruits and
veget abl es or things that haven't

had to be processed. But our

understanding is they still have to

apply for a prepared food permt,
which it triggers a whole sl ew of
additional permts.

Thi rd, strengthening

connecti ons between nmarkets and

mar ket operators and snall busi ness

resources, farnmers market operators

such as the Food Trust and sone of
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1 our partner market operators. W

2 have John d enn here from Evergreen

3 Events and a few others in the room

4 today. They've been hel pi ng

5 entrepreneurs wth personal and

6 war m handoffs, the technical

7 assi stance, financing, and

8 storefront opportunities that city

9 agencies offer. And we've already

10 seen what this kind of

11 col | aborati on can acconpli sh.

12 The Food Trust and ot her

13 nmenbers of Phil adel phia's Farners

14 Mar ket Advi sory G oup worked

15 al ongsi de, for exanple, the

16 Phi | adel phi a Departnent of Public

17 Health and the Streets Departnents

18 the past two years devel opi ng the

19 city's Farners Market Qperator

20 GQui de, which helped to transl ate

21 the very conplicated requirenents

22 into a clearer resource for

23 specifically farmers market vendors

24 and operators. And we feel |ike we
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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have a great opportunity to
conti nue building on that nodel and
t hat nmonent um

Finally and fourth, we
want to make sure that there's a
mechani sm for keeping all of our
m cro busi nesses and pop-up
entrepreneurs included at the table
through this process so that their
voice is heard and we can get
Iterative feedback in place. One
mar ket vendor who participates in
our nonthly Farners Market Advisory
Group suggested creating an ongoi ng
m cro busi ness advisory conmmittee.
And we as the Food Trust support
that recommendati on so that they
can help identify the barriers
t henmsel ves since they're in it and
hel p eval uate sol utions and test
drive sonme of those systens that we
put in place.

Phi | adel phia, this is a

city of entrepreneurs and a city of

888-893-3767
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1 markets. |t has been since its

2 begi nni ng, as we know, Iike

3 Headhouse Farners Market. [t was

4 one of the first outdoor markets

5 and we still have it today. Sone

6 busi nesses begin with a substanti al
7 capital and storefront, and others
8 begin with just a recipe, a folding
9 tabl e and soneone willing to take a
10 chance on their idea. CQur

11 responsibility in this roomis to
12 make sure that the latter is there,
13 and that the first rung is wthin
14 reach for everyone.

15 And with that, | just

16 want to thank you all for this

17 opportunity to share with you

18 today. The Food Trust | ooks

19 forward to continuing this
20 conversation with you and worKki ng
21 with Gty Council, city agency
22 partners, other market operators,
23 and Phi |l adel phia's entrepreneurs to
24 refine our systens so that it hel ps
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1 all business owners start, grow,

2 and thrive and create a resilient

3 ecosystem for all.

4 COUNCI LMAN SQUI LLA:

5 Thank you all for your testinony

6 and we appreciate your advocacy and

7 support. Qoviously, |ooking at

8 sone of the chall enges, not al so

9 t he advocacy, but it's inportant to

10 hear the recommendati ons because

11 that goes a | ong way on putting

12 t hi ngs together, at |east for us

13 working with the Adm nistration on

14 how we coul d make it easier and

15 stream i ne the process and how we

16 as Council either need to do it

17 t hrough regul ati ons or through

18 | egi sl ation. So thank you.

19 Are there any questions

20 from nmenbers of the panel ?

21 Counci | menber Ahnad.

22 COUNCI LWOVAN AHVAD:

23 Thank you. Thank you so nuch for

24 your testinony. And | heard sone
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common thenes through it. One of
It Is about the regressive nature
of the fees, right. And we are at
a di sadvant age here because of the
uniformty clause that the state
has in ternms of how we |evy. And
we have to look into it to see what
we can or cannot do in ternms of
fees versus taxes. |If it's a fee,
is it treated differently than if
It's a tax.

We need to exam ne that
to see what we legally can do. But
| hear the regressive nature of
what the fee structure is. So
definitely that is sonmething we
need to explore further. And all
three of you nentioned, | think,
about having the entrepreneurs, the
m cro busi nesses or snmall business
at the table as we are crafting
this. So | want to nake a
commi t nent about no deci si on about

you w t hout you, right.
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1 Let that that be

2 operational for us in this space so

3 t hat we nmake good policy, right.

4 Rat her than just being able to say,

5 | did policy, it has to be

6 actionable. And as our Chair Mark

7 Squilla said, we want the

8 I npl ementers to be at the table,

9 which is Comerce, the executive

10 branch to be there so they can work

11 hand in hand. This is not a

12 gotcha, you know, we're going to

13 make you | ook bad. This is about

14 al Il working together and thinking

15 out si de the box.

16 Soneti mes, you know,

17 we're a very old city and it's hard

18 to break out and think differently.

19 We encountered that in nmany spaces,

20 because we keep doi ng what we have

21 done because that's just habit.

22 And to disrupt that, we need

23 di srupters like you at the table to

24 hel p us do that, because thinking
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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outside the box with the real Iived
experience is going to be critical.

| just have very
fundanent al questions that we can
actually follow up on. Talking
about, Sarey, you said it took
$1, 500 and about three nonths to
get one vendor through the Health
Departnent. Do you know where al
t hat noney went because we want to
foll ow t he noney?

M5. THACH Yes. Well,
It was a conbi nation of just fees,
permts as well as them having to
get conpliance. So, for exanple,
I nstead of having two cutting
boards, they need now six, for
exanple. So it's also inventory
that they also had to have as wel |,
yes.

COUNCI LWOMAN AHVAD:  The
devil is always in the details.
Li ke I woul d never have known two

cutting boards versus six, right.
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That's an expense to the operator,
to the business owner. So a |ot of
the tinmes, | think part of it is
many who nake these plans and

deci sions and forns have never run
a business. And that is why it's

| nportant to have your voices, all
of your voices, to actually say why
do you need six cutting boards. W
understand it's for hygiene. |Is

t here another way to go around

t hat .

And if you haven't
actually operated in a small space
that is com ng and novi ng, com ng
every weekend, | can only inmagi ne
how problematic that is, answering
to authorities who really have
never run a business or a business
of that type. And sonetines, even
i f they have to actually go out and
experience, | would recommend
everybody who makes policy around

that to stand in your shoes
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1 literally, to spend a day in all of

2 these different types of businesses

3 to say what does it nean when

4 you' re asking so many things from

5 us.

6 And so, how do we

7 streamine it. So hearing |oud and

8 cl ear about streamining, | think

9 our executive branch is really

10 i nvested in doing that. Sonetines

11 it's a matter of bureaucracy and

12 going through all the layers. |

13 can tell you Yvonne under st ands

14 this intimately. But for her to

15 work through all the layers to

16 actually get it, you know, a

17 regul ati on change needs all of us.

18 And that's why we are here as your

19 advocates within governnent as well

20 to do that. So that was one

21 guestion for you.

22 And quickly for Bridget,

23 t hank you again to the Food Trust

24 for being in so many spaces, right,
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and supporting healthy nutrition.
So you work with the Health
Depart nent and ot her operators to
wite the Farnmers Market QOperator
GQui de, and you're suggesting a
standi ng m cro busi ness advi sory
commttee. |'malways very nervous
to have one nore commttee, to have
one nore body that sonething could
get lost in.

So if you can quickly
ki nd of conmment on what did you
i magine wwth that? Because | just
don't want another commttee with
another report to say this and then
not hi ng happens, right.

MB. PALUMBO. Right.
And not every commttee has to be
forever. | can say for the Farners
Mar ket Advisory Group, it started
with a very specific and tangible
goal of wal king through a |ist of
processes and trying to

troubl eshoot with the city partners
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on how can we nake it easier, like
any step of the way, |ike what

t hi ngs are, what |evers can we pull
on and what things are kind of
frozen in place that we can't
really touch. And the operator
gui de was an outcone of that.

And now, we continue to
meet, but it's nore like a pop-in
nonthly office hours. So people
cone, we'll check in by email and
say is there anyone that has a big
| ssue that we need to address in
the nmonent. And if not, then we
skip for the nonth and stay
connected through email. So it
started very high touch and it's
since nore of a we wll keep in
touch and be in touch as needed.

But | think having the
space there and knowing that it's
avai |l abl e has hel ped a lot. Just
knowing that it's kind of a

security bl anket of sorts, where
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the Farners Market Advisory G oup
nmenbers can cone together when
needed.

COUNCI LWOVAN AHVAD:
You' re speaking about farners
market. |'mtalking about this
kind of mcro --

M5. PALUMBO  Yeah.

COUNCI LWOMAN AHMVAD: - -
so we can talk later nore about
whet her there has to be a space
where people cone with practical
probl ens, not so big, and it can
| ead to bigger changes. But to
say -- we get a lot of office
calls, our constituents, it's like
a constituent call, right, for
smal | business to say, |
encountered this, ny water got shut
down or sonet hi ng happened, what do
we do. | think we need an action
team nore than just an advisory,
right, and we'll think about that.
But that's where ny head was goi ng.
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1 What do peopl e need who
2 are busy? They don't need nore

3 theory. They need this, you know.
4 The two cutting boards versus six

5 cutting boards, that could be

6 sonet hi ng that could have cone up,
7 right, and i nmedi ately had the

8 Heal t h Departnent respond, what is
9 t he reason, what is the need for

10 that, can we change that, do we

11 need that. And what other ways can
12 we neet the need w thout having to
13 i nvest in four other cutting

14 boards. It's the exanple I'm

15 t hi nki ng of.

16 So we would |ike to work
17 with all of you further to see what
18 that sort of action team which

19 woul d al so include, you know,
20 Comrerce and potentially Health,
21 and have all representatives from
22 there to be a clearinghouse for
23 probl ens.
24 M5. PALUMBO  Yeah, and
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1 | agree with that. And | think
2 with an action commttee, there's
3 so many people in this roomthat
4 could be the funnel of the
5 i nformation. Al so know ng t hat
6 it's really hard to get snal
7 busi ness owners all in the room
8 They're not operating on the sane
9 schedule. But even for this
10 hearing, |like we were able to
11 | ncorporate the voices of at |east
12 si x vendors that we work with who
13 aren't able to be here today
14 because of their schedules. So |
15 think it's | eaning on the people
16 who are connect ed.
17 COUNCI LWOVAN AHVAD:
18 Wl |, thank you for nodeling good
19 behavi or.
20 COUNCI LMAN SQUI LLA:
21 Thank you.
22 Counci | menber Gaut hi er.
23 COUNCI LWOVAN  AHMAD:
24 Thank you, M. Chair.
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First, | wanted to thank

you all for all of your work in the

city. | love the Southeast Asian
Market. It's just amazing. |If
peopl e haven't visited, they
shoul d. Zoraida, as a forner
Executive Director of SBN, |I'm
al ways proud to see you and the
work that you're doing. And
obviously the farners nmarket at
Clark Park that's run by the Food
Trust is such a beloved community
asset and also is providing a | ot
of healthy, healthy food.

| al so wanted to thank
you all for comng with actual
recommendations. | really
appreciated them Everything from
stream i ning these processes and
applications, making permts | ast
| onger so fol ks don't have to do
t he sanme processes agai n and agai n.
Ri ghtsi zing fees, making sure that

| npact ed busi ness owners are
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actually at the table as we're
maki ng policy. Those all seemliKke
extrenely reasonabl e
reconmendat i ons.

And |'mglad that Yvonne
stayed beyond her testinony. And |
hope that we'll be taking sone of
t hese recommendations to heart and
| npl ementing them | also fully
agree that we have to do so nuch
better around | anguage access. So
| hope that that is one that we
al so run with.

| heard you say one item
I n your reconmendations around the
city paying faster. And | just
wanted to say that | had a
wonder ful conversation this week
with our fairly new Procurenent
Comm ssi oner, Conm ssioner Hovey.
And he seens to be doing a |ot of
work reform ng our system all of
our procurenment systens. And

wor ki ng with Pew around research
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1 and recommendati ons that they've

2 offered the city around changes to
3 procurenent. And so, | hope that

4 your recommendations make it to him
5 as well as he's undertaking this

6 effort wwth the city.

7 | wanted to touch on

8 Dr. Ahmad's comrents that this is

9 not just about, yes, we should be
10 hel pi ng the nost di sadvant aged

11 busi ness owners. But this is not
12 just about that. This is about

13 what makes econom ¢ sense, good

14 econom c sense for our city. And |
15 t hi nk sone of these fees that

16 happen, sone of them are because

17 peopl e have never run a busi ness.

18 But | think sonme of them
19 are -- because we just nake
20 enor nous val ue judgnents on who is
21 bringi ng the nost benefit to
22 Phil adel phia. | see tinme and tine
23 again we give big tax benefits to
24 bi g businesses. W don't, in ny
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opi ni on and ny hunbl e opi ni on, ask
enough questions, ask to see enough
data on actually what they're
achieving and when. | think if we
peered nore deeply into it, a lot
of econom c benefit cones from
hel ping people to start their own
smal | busi nesses, hel ping them nove
up the ladder. So this is not even
just about doing what's good. |
think this is also about doing
what's good economically for our
city. So I'm hopeful and we'l]l
push for all of these
recomrendati ons to actually becone
things that we do as a matter of
practice in our city. Thanks so
much.

COUNCI LMAN SQUI LLA:
Thank you. Thank you so nmuch for
your testinmony. And | really
appreci ate your advocacy as we
continue to work through these

chal | enges.
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1 Can we pl ease read the

2 next panel to testify.

3 THE CLERK: We have

4 Mchelle MIler and M|y

5 Ki riacoul acos, The G ound; Erica

6 Sweeney, Medusa Raptor; Desiree

7 Ri vers, Sistah Scents; and Andre

8 Andrews, Dre's Water |ce.

9 (Wtnesses approached

10 W tness table.)

11 COUNCI LMAN SQUI LLA:

12 Mchelle, | guess we'll start from

13 the left, ny right. Just state

14 your nane for the record and

15 proceed wth your testinony.

16 MB. KI RI ACOULACCS:

17 Thank you. Hi . Thank you, nenbers

18 of the commttee. M nane is Mlly

19 Kiriacoul acos and I'mhere with

20 Mchelle MIler, ny friend and

21 busi ness partner, co-owner of The

22 G ound Coffee Plants & Gfts. W

23 began just the two of us with

24 pop-ups, testing the idea through
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si dewal k sal es and out door events,
and we opened our first shop near
North Square in 2022 with one

enpl oyee. Today we have two

| ocations, including The G ound

Ri tt enhouse, and we enpl oy

approxi mately 30 peopl e.

Al t hough we've grown, we
do remain small, self-funded,
owner - oper ated business with a
tight cash flow W do not have a
devel opnent team dedicated staff
to navigate, permtting. Mchelle
and | do all that work oursel ves by
al so runni ng the business. Qur
bi ggest chall enge is that the cost
and conplexity of the process can
make expansion financially out of
reach for us.

For exanpl e, our second
| ocation here in R ttenhouse
Square, we greatly scal ed back our
renovation plans and |limted our

work to just cosnetic changes. W
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couldn't afford the conbi ned cost
of architectural draw ngs,

engi neering draw ngs, the permts
and paying for the space to sit
enpty while we did all of that
work. Once we obtained the |ease,

the effects of that scal e-back

nmeant retrofitting equipnent into a

space that does not fully neet our
needs, and repeatedly patching
flooring that we had hoped to
repl ace fromthe begi nning.
Scal i ng back hel ped us
afford to open and hel ped us open
qui ckly, but left us wth ongoing
mai nt enance costs and a | ess
efficient working space. CQur
experience w th outdoor seating
i1 lustrates anot her chall enge
understanding the permtting
process, the requirenents and
finding a way to resolve those
problems. We initially understood

that the existing outdoor seating
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permt issued under the previous
busi ness owner's nane covered our
| ocation, simlar to other use

permts that we had worked under.

I n Septenber of 2025, we
recei ved approximtely a year's
worth of outdoor seating violation
noti ces together through the nai
bundled in one mailing wth rubber
bands, all wth the sane postnark
date. And by the tine they
arrived, sone of the stated appeal
deadl i nes had al ready passed. W
began pursuing an appeal while also
starting the process of obtaining
our own outdoor seating permt. W
call the nunber on the notices.

W schedul ed an appeal
hearing for January 27, 2026. You
may not renenber, but that was one
of the days that the city offices
cl osed due to a snowstorm W
received no notification about the

cancel l ati on and no foll ow up
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1 I nstructions on reschedul i ng.

2 Despite nunmerous calls to that sane

3 nunmber that we originally schedul ed

4 the appeal with, no one that we

5 reached coul d reschedul e the

6 hearing or could connect us with

7 sonmeone that could reschedule it.

8 W' ve received no further

9 comruni cati on expl ai ni ng how to

10 pursue the appeal. And as far as

11 we know, those tickets remain

12 out standi ng, but we've been unable

13 to confirmtheir status or get an

14 appeal heard.

15 M5. MLLER |I'm M chele

16 MIler. So just to add on to that

17 story, neanwhile the permt

18 application presented its own

19 barriers. W were adding tables

20 and chairs, not constructing an

21 outdoor structure. The application

22 I nformation indicated that we coul d

23 submt our own draw ngs and

24 measur enents, but we coul d not
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conpl ete the online subm ssion
W thout an architect's identifying
I nformati on.

W ultimately had to
hire an architect and spent nore
t han $1, 000 on draw ngs and
i nformati on we believed that we
coul d have provi ded oursel ves.

That added expense and tine to a

strai ghtforward request, especially

because this sane | ocation had a
permt approved for the sane exact
thing for nore than a decade
previous to us. W were unable to
access these pre-existing approved
appl i cations, which could have
saved us a trenendous anount of
time and energy. Qur direct
i nteractions with city enpl oyees
have generally been positive.
Peopl e have been willing to help.
The difficulty is
navi gating the system finding the

ri ght person and getting a problem
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resolved. We found difficulty
findi ng soneone who coul d gi ve us
answers. W were pointed in the
wrong direction nmultiple tinmes over
and over again, and | anded with no
resolution to this day. W asked
the conmttee to consider two
| nprovenents. First, create an
af fordabl e and clearly defined path
for sinple projects, allow ng
owners to submt their own draw ngs
or measurenents where appropriate,
and ensuring that the online
portals support that option.
Second, provide clear
poi nt of contact, which | feel
we' ve heard many of the other
panel i sts say today to hel p snal
busi nesses understanding or to
understand permt requirenents,
resol ve errors and navi gate
appeals. Owners should receive
notices in return, intine to

respond with clear instructions for
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1 reschedul i ng when hearings are

2 cancelled. |If this cannot be

3 resol ved easily, then a fair

4 resolution needs to find its way

5 forward w t hout being the sole

6 burden for the small business

7 owners to try to navigate and

8 resol ve.

9 We under stand the need
10 for safety standards and proper

11 review, so we ask that the cost and
12 conplexity of the process reflects
13 the scale of the project and the

14 resources of the business itself.
15 Busi nesses |ike ours can grow from
16 a sidewal k table into enpl oyers

17 supporting dozens of jobs. A

18 cl ear, nore accessible process

19 woul d hel p Phil adel phi a
20 entrepreneurs nmake that journey and
21 conti nue grow ng. W know how
22 | nportant snmall creative businesses
23 are to creating vibrant
24 nei ghbor hoods, contributing to the
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1 safety and even real estate val ues,
2 which ultimately hel ps our city

3 create real tax revenue beyond j ust
4 what these small businesses

5 contribute alone. Small brick-and-
6 nortars and street and festival

7 vendors are the fertilizer for a

8 strong and heal thy econony and tax
9 base. W want to do everything

10 that we can to support that. Thank
11 you.

12 COUNCI LMAN SQUI LLA:

13 Pl ease state your nanme for the

14 record and then proceed.

15 M5. RRVERS:. H . W

16 nane is Desiree Rivers. Good

17 af t ernoon, Counci |l nrenber Ahmad and
18 menbers of the Committee on

19 Comrer ce and Econoni c Devel opnent.
20 Again, ny nane is Desiree Rivers
21 and | own Sistah Scents Fragrance
22 Bar. |It's a Phil adel phi a-based
23 retail and experience business.
24 And so, thank you all for wel com ng
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nmy perspective as a mcro business
owner and nenber of the African
Aneri can Chanber of Commerce.

| support the goal of
Resol uti on No. 260552, nmeking it
easi er, nore affordable and nore
under st andabl e for entrepreneurs to
start small and build | asting
busi nesses. | have participated in
community events, curated markets,
church events, pop-ups throughout
Phi | adel phia and the surroundi ng
area while grow ng ny business from
a studio space into a storefront.
These opportunities have all owed ne
to introduce custoners to ny
products, build rel ationshi ps and
generate interest in the
experiences that we offer.

But access to event and
opportunity and the ability to
afford that opportunity are two
different things. Before nmaking a

single sale, a vendor nust prepare

888-893-3767

Lexitas operates in all 50 states and is licensed where required.

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




82
Committee on Commerce and Econoni ¢ Devel opnent

1 I nventory, arrange transportation,

2 set up displays and soneti nes pay

3 for parking, staffing, product

4 contributions in addition to the

5 mar ket fee for mcro business, as

6 we' ve heard earlier, those upfront

7 expenses. They can determ ne

8 whet her participation is possible

9 at all.

10 For exanple, during the

11 sumer of 2023 | visited Dilworth

12 Park and | intentionally selected

13 weekends that coincided wth nmajor

14 events, including the Roots Picnic

15 and the Fan Expo Conventi on,

16 expecting that the additional

17 activity would bring potenti al

18 custonmers, foot traffic and sal es

19 were still very slow And I

20 understand that no market organi zer

21 can guarantee sal es.

22 But ny point is that

23 when resources are limted, one

24 unsuccessful weekend can affect the
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1 noney avail able for the next

2 opportunity supplies or regul ar

3 busi ness expenses. ( ear

4 i nformati on before conmtting hel ps

5 owners weigh that risk. 1've also

6 consi dered participating in the

7 annual Christmas Village, but the

8 cost has kept it out of reach for

9 nmy busi ness.

10 Beyond t he market fee, |

11 woul d need to prepare additional

12 I nventory and arrange coverage

13 whil e continuing to pay ny

14 storefront's rent and over head.

15 The resol ution recogni zes

16 establ i shed markets as nodels worth

17 |l earning from | agree that we

18 shoul d build on what works, while

19 al so asking whet her the snall est

20 busi ness can realistically afford

21 to participate.

22 | also work a full-tinme

23 job while operating Sistah Scents,

24 so not all entrepreneurs are only
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entrepreneurs. Many of us rely on
out si de enpl oynent while building a
busi ness that cannot yet replace
our incone and benefits. | bal ance
that job with production, custoner
service, private events, storefront
hours and adm ni strative work.
Limted tinme, just like limted
capital, affects which
opportunities | can pursue.

| want to acknow edge
and thank the Departnent of
Commerce for the resources and
progranmng that it offers. |
appreci ate the eveni ng and weekend
wor kshops that have started
becom ng avail able and | encourage
t hose options to continue grow ng.
They do hel p working entrepreneurs
partici pate without having to
choose between their jobs, their
custoners and | earning how to grow.

My firsthand experience

speaks nost directly to market
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costs and access, rather than
specific licensing or permtting
del ays. Based on that experience,

| ask the city to consider three

priorities: First, I would like to

see options that allow snal
busi nesses to participate at a
| evel it can realistically afford,
and that could include sliding
scal e fees, a sponsored booth, a
shared space or a one-day or
one- weekend option at a
proportionate price instead of a
full season conm tnent.

Second, consider support
for the expenses beyond the booth

fee. Even when an opportunity is

af fordabl e and clearly expl ained, a

smal | business still needs

I nventory, transportation,

equi pnent and soneti nes additional
staffing to participate. Snmall
participation grants, shared or

provi ded equi pnent or partnerships
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t hat provide those services could
hel p nore entrepreneurs take
advant age of existing
opportunities. Know ng the full
cost before applying and receiving
realistic information about
att endance and vendor pl acenent
hel ps smal | busi ness owners deci de
whi ch opportunities fit their
resources, and no organi zer can
guar ant ee sal es, but clear
conmuni cati on hel ps vendors prepare
and make i nfornmed choices.

Third, build on existing
busi ness support resources with
cl ear practical guidance about
vendi ng requirenents, avail able
assi stance and upconi ng
opportunities and continue offering
that support at tines, working
entrepreneurs can access it. And
finally, please renenber that
obtai ning a storefront does not

nmean a busi ness has noved beyond
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1 needi ng m cro busi ness support.

2 Many of us still operate with small

3 teans or teamof one, |limted

4 capital and narrow nargins.

5 And we're not asking the

6 city to guarantee our success. W

7 are asking for a clear and

8 af f ordabl e opportunity to work

9 toward it. Thank you for |istening

10 and for considering how

11 Phi | adel phia can help its snmall est

12 busi ness start, stay and grow.

13 COUNCI LMAN SQUI LLA:

14 Thank you. |s there anyone else to

15 testify on this?

16 M5. SWEENEY WEBBER:

17 (Nodded affirmatively).

18 COUNCI LMAN SQUI LLA:

19 kay. Just state your nane for the

20 record and then proceed.

21 M5. SWEENEY VEBBER:

22 Thank you. Good day, nenbers of

23 the commttee. M nane is Erica

24 Sweeney Webber. | am al so known as
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1 Medusa Raptor within the art

2 community. |'ve been a working

3 artist for over 20 years.

4 Currently, I work fromthe

5 Bri desburg section of the city.

6 From ny home | work al one, although

7 | do occasionally coll aborate with

8 other artists or hire a hel per for

9 the day at shows where | need extra

10 assi st ance.

11 | work in a range of

12 medi uns, from phot ography to custom

13 fabric design to upcycle clothing,

14 wth a strong focus on the use of

15 recycled materials. | also wirk a

16 regul ar day job to provide nyself

17 W th consistent incone and health

18 I nsurance, and I amal so a

19 caretaker for ny nother. | went to

20 Tenpl e University's Tyler School of

21 Art for fine art photography.

22 After | graduated, |

23 started ny journey as a working

24 artist slowy. It began with a
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1 table that | split with two ot her

2 friends at a market at Head House

3 Square. It was a way to nake a

4 little extra noney with our spare

5 craft materials, because God knows
6 we had enough of them As tine

7 passed and ny skills and reach

8 grew, | did larger narkets. It was
9 | ess about naking extra noney and
10 It becane a way for nme to support
11 my community in a nore direct way.
12 Eventually, | had stores
13 I n other states reaching out for ne
14 to join them The prestigious

15 Tyl er School of Art taught ne many
16 things. | can conceptualize a

17 project. | can pivot when things
18 are not working out as planned. |
19 can pick and m x col ors and
20 patterns in ny sleep.
21 Unfortunately, the one thing that
22 five years of schooling and tens of
23 t housands of dollars in nerit-based
24 schol arshi ps, grants and tuition
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and student loan interest did not
teach ne was how to navigate the
busi ness and governnent side of
art. Five years of art school wth
no educati on on how to nake noney
Is a grave disservice to the
students of that school.

Everything | have
| ear ned over the years about
| i censing, taxes, fees, permts,
t he paperwork of art | have | earned
by doing it has been through
tal king to ot her vendors,
show unners, tripping ny way
t hrough vari ous governnent websites
to figure out what | did and did
not need and soneti nes spendi ng
hours calling different departnents
within state and | ocal governnent
agencies to finally get to that one
ri ght person who could help ne.
And it's a process that is
per petual | y ongoi ng.

In the time |I've been a
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1 working artist, | have worked in

2 mar kets from Connecticut to

3 Del awar e, and each area has its own

4 | ocal and state requirenents. Each

5 governnent website has its own

6 strengt hs and weaknesses as far as

7 t he ease of use for obtaining

8 information. New York State to

9 date has the best in terns of

10 information for providing to

11 vendors about the requirenents

12 necessary to work in New York

13 State. They even have YouTube

14 vi deos enbedded in their website to

15 wal k peopl e through those specific

16 processes. And yes, | have used

17 t hose YouTube videos to pay ny

18 taxes to New York State.

19 The bi ggest chal | enge |

20 have found as a working artist in

21 Phi | adel phia is the | ack of support

22 and communi cation fromthe city.

23 Artists face unique challenges in

24 this city. Affordable studios and
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art centers are disappearing in
favor of |uxury housing.

Devel opers are offered ten-year tax
abatements while artists are
saddl ed with the new BIRT tax.

It is already a
chal | enge to nake ends neet, and
many of us are working additional
jobs to sustain us. In the |last 60
days, | have been part of two
mar kets that were negatively
affected by the weather. [It's
quite easy to end up | osing noney
as an artist. Al of this takes
noney out of our pockets. One
friend of mne had used rent noney
to pay a market fee to try and get
nore bills paid. It was a ganble
that did not pan out for him and
he had to scranble to make up that
| oss and, no, his rent did not get
pai d.

In nmy experience, three

t hi ngs woul d hel p our community
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nost immediately. First, put the
exenption to the BIRT tax back in
pl ace. Few of us are maki ng enough
to survive to begin with. That tax
puts a heavy burden on us. Second,
the Creative Phil adel phia office
can provide nore specific, targeted
i nformation to vendors and artists
about what the requirenents are to
work in Philadel phia. And from
what it sounds like, a |ot of us
are asking for that infornmation.

So it doesn't have to be the
Creative Phil adel phia office.

Third, |ow barrier
safety nets for | owinconme working
artists need to be in place.
Artists should not have to bet
their rent noney agai nst a market
fee in the hopes of being able to
eat and to continue to buy
materials to conti nue working. |
have been incredibly fortunate to

be a part of a community that has
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wor ked hard to keep oursel ves
afl oat through |ean tines and
t hrough prosperous tines.

W have a joke in ny
I mredi ate friend circle. Wose
turn is it with the $20 this week.
This is a reference to the fact
t hat once one of us nakes noney, it
I's very quickly spent within the
community, often tines at other
smal |l and m cro businesses. W
keep the noney noving. W do not
let it sit and fester in sone
billionaire's account to do not hing
for anybody else. And with Gty
Council's help, the artists who run
the small and m cro business, and
not just the artists, because |I'm
only speaking for artists right
now, but fromeverything |I've heard
today, it's not just us. It is
everybody in this city. W can
continue to help shape the culture

of this city and truly help us live
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up to our reputation as a UNESCO
Wrld Heritage Gty. Thank you for
your time.

COUNCI LMAN SQUI LLA:
Thank you so much for your
t esti nony.

Pl ease state your nane
for the record and then proceed.

MR. ANDREWS: |'m sorry?

COUNCI LMAN SQUI LLA:

Pl ease state your nane for the
record. Then you can proceed with
your testinony.

MR. ANDREWS: Good
afternoon. M nane is Andre
Andrews. |'mthe owner -- co-owner
of Dre's Water Ice and |Ice cream
Thank you for having us, providing
the opportunity for us to speak to
you this afternoon. | do have a
| aundry list of things ny
col | eagues before ne nentioned, so
"' mnot going to go through every

| aundry |ist.

888-893-3767

Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




96
Committee on Commerce and Econoni ¢ Devel opnent

1 My first issue | would

2 like to speak on is in reference to

3 navigating the city's website. |

4 know being in business for 13 years

5 Is still very hard to navigate the

6 city website for different

7 departnents, if it's the Health

8 Departnent, L& or whatever the

9 case may be in reference to our

10 busi ness.

11 The second thing | would

12 | i ke to speak on, as has been

13 mentioned earlier, is vending fees.

14 | know it hasn't been displ ayed

15 over the news, but we are -- the

16 country is dealing with tough

17 econom c tines right now |

18 propose that maybe the Gty

19 Quarterly will | ook over the

20 different fees for vending as well

21 as the Health Departnent or Speci al

22 Events to say, hey, the econony is

23 rough, should we consider |owering

24 vendi ng fee, supplies is out the
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1 roof, we have to pass this on to

2 t he consuner.

3 And we have a | ot of

4 events going on throughout the city
5 for 250 prior to the fourth

6 quarter. And a |lot of people are

7 show ng up, but they're not

8 spendi ng noney. So we have to

9 spend noney for supplies to be --
10 the vending fees, the Health

11 Departnent fees and we have to pay
12 our enpl oyees and a | ot of

13 busi nesses are not nmaki ng noney.

14 So in the long run,

15 vendors are not going to show up.
16 And then we're not going to have

17 any events for the taxpayers to

18 cone to enjoy the different seasons
19 of Christmas Village, if it's
20 different events for 4th of July or
21 events goi ng throughout the city.
22 The third thing | would like to
23 speak on is the different Health
24 Departnents that you have to deal
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1 with in reference to vendi ng.

2 So for exanple, |'ve

3 been in business for 13 years. |

4 have a tent setup, | have several

5 cart setups and | also have an ice

6 creamtruck setup. And | have to

7 deal with different departnents.

8 And sonetinmes for ne, |I've been in

9 busi ness for 13 years so | know,

10 but for soneone that may be in

11 busi ness for 2 or 3 years m ght not

12 under stand what the -- m ght not

13 know what departnment to speak wth.

14 So for ny tent setup,

15 it's a different Heal th Depart nent

16 than ny truck. And ny car setup is

17 a different departnent, which |

18 bel i eve over there on Chester

19 Avenue is one departnent.

20 Essi ngton Avenue is a different

21 departnent. And anot her issue |

22 have is | have two ice creamtrucks

23 and 2024 | applied to be a vendor

24 on the streets, but | did not apply
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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to be a vendor in 2025. So this
year | have a | ot of things going
on in 2027.

So | went to go get ny
truck license so |I'lIl be prepared
for 2027. | had to wait until the
| ast m nute or when an event cone
up, and he told ne | had to pay a
fee for 2025. So I'mtrying to
understand where is this witten at
that | have to pay for 2025 to get
a license for 2027 or it was this
year, so for 2026, 2027. \Were is
this witten at in the books or
where do | go to L&, is this a
witten rule for L&, is this the
Heal t h Departnent. Wi ch
departnent says | have to pay.

She said | had to notify
her that |'m not vendi ng on the
streets in 2025, so | can't get
2026, 2027 wi thout paying for 2025.
So an entrepreneur who may not have

the funds is not going to have the
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nmoney for 2025 and 2026 at the
present tine and they're |l ooking to
seek a license to be a vendor for
the previous or the current year.

And | ast but not | east,
| know -- like | said, |'ve been in
busi ness for 13 years. So for
exanpl e, sonething |I experienced
this year for the Roots Picnic is
every year the rules have changed.
So |"mplanning to be a vendor and
|'"mbeing told | have to pay, that
| have to be in conpliance with ny
taxes, which | understand. One of
ny issue is vendors from out of
state don't have to follow the sane
rules as vendors in the city.

So when | went to go
apply, as any taxpayer or
entrepreneur, you can apply for an
extension for your taxes. You
don't always have to pay by April
15th. | with the city or wwth the

state put an extension to pay ny
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1 taxes before | think October 15th.

2 So when | go to pay for the

3 license, | was informed that | have

4 to be current, not current, but be

5 I n conpliance, | believe, wth ny

6 t axes.

7 So soneone that doesn't

8 have accounti ng or bookkeeper, they

9 m ght have issues of getting that

10 at the last mnute. | was able to

11 call ny tax preparer and she was

12 able to conmply wiwth the city. And

13 | was able to get ny |license for

14 the Roots Picnic. But ny issue is

15 why soneone from New York City or

16 Bal ti nore doesn't have to follow

17 the sane tax rules and regul ations

18 that we do as a vendor. |'m okay

19 with paying ny taxes. |It's just

20 that the prior year | didn't have

21 to go over to the next apartnment to

22 fill out the forns, just let the

23 city know that | was in conpliance.

24 And that's all ny issues for today.
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Thank you.

COUNCI LMAN SQUI LLA:
Thank you. Thank you for that.
And there are sone regqul ati ons and
requi renments from L& and
permtting if there's no tax
conpliance. So they would have to
get you to either file probably Os
for the previous year and then you
woul d be up-to-date. And then you
woul d be able to get the permt for
the followng year. So that's
normal |y how that woul d work. But
we could work with L&l .

Counci | menber Ahnad.

COUNCI LWOVAN AHVAD:
Thank you, Chair.

Thank you all for your
testinony. It's all synced up it

seens, right, in terns of what are

the issues. |'Il just start with
Andre. Thank you so nuch. | don't
know i f you were here. | started

nmy opening remarks with you,

888-893-3767
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t al ki ng about you, and
congratul ati ons on your success
despite all these things that
you' ve had to bear with.

And | want to thank
everybody who's actually still in
busi ness after having to junp
t hrough so many hoops. So we're
grateful to you for that. This
whol e conpliance issue, your tax is
due tonorrow because you got that
extensi on and --

MR. ANDREWS:  Yes, |
paid two weeks ago.

COUNCI LWOVAN AHVAD:  But
you brought up the point, the
Heal t h Departnent should know t hat,
shoul d know that you filed for an
extension and that's fine, right.
The fact that the Heal th Departnent
Is not here is also not fine for us
to be listening and hearing
everything, because we have only

Yvonne here fromthe Adm nistration

888-893-3767
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to sort of gather all this. But

she's Commer ce.

We're tal king about L&l .

W' re tal king about the Health

Departnent. \Were are they? They
should be in this roomlistening to
each one of you. | wll neke sure

they get the transcript of this and

the recording fromthis because it

I s disrespectful that they're not

her e. | thank Yvonne for Conmmerce

to be here, but they're the ones

who are setting up these ridicul ous

ki nd of hoops you have to junp

t hrough and they're not here to
actually hear you directly to say
how t hey can mitigate that.

So | don't take that

lightly. |If you can be here, they

can be here. That's a point | want

to be very, very clear about.
W're all sitting here and people
who are causing this trouble from

not being creative are not here.
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1 So please all nake a note of that.
2 It just aggravates ne that we are
3 trying to make revenue for the

4 city. That's what you're doing.

5 You are paying taxes. You are

6 causi ng our Ceneral Fund to be

7 solid. And yet we're not nmaking

8 it -- just sorry, but it just nakes
9 me so mad to think that everybody
10 I's here taking their tine out of
11 their business, which as | said

12 time i s noney, and people who are
13 paid a salary are not here.

14 Ckay. So point well -
15 t aken about your particular issue.
16 We're happy to follow up wth you
17 I f you need any assistance in that
18 particular issue. Al of what you
19 have sai d, common sense, right.
20 Al of what you've said is being
21 collated. This is ny data-
22 gathering effort to hear directly
23 fromyou, to take all of what you
24 have said. And the fact that
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1 you're still here is commendabl e,

2 right.

3 So we need to be very

4 clear that you' re doing the work.

5 We need to support you to be able
6 to do the work, earn a |iving, pay
7 your taxes and nmake the City of

8 Phi | adel phia a creative haven for
9 all of you. You tal ked about the
10 creative econony. W depend on

11 the -- the creative econony is a
12 significant part of our econony.

13 And yet, as you said, artists are
14 sort of second-class citizens here
15 in terns of how you survive, right.
16 So we hear you all. 1It's on the
17 record and thank you all.

18 So far, every panel has
19 come with recommendations. This is
20 a solution-oriented hearing. This
21 Is not just to voice your
22 conplaints with no sol utions.
23 You' ve each given us a solution.
24 I'"'mvery grateful for that because

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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we're going to take all of that and
we'll be back in touch with you in
order for which ones we can work on
and what are the |ow hanging fruit
here so that you actually have sone
confidence in your governnent that
we are listening and respondi ng
because we need to build that trust
as well, you know, as soneone said,
who is the right person to talk to
after navigating a big space, who

I s hel pful.

It's not that people are
not trying to be helpful, but you
can't find them And | think it
seens alnost like it's on purpose
to obfuscate you. | hope that's
not the case, but that's how it
feels fromyour end and ny end.

Let nme tell you, when | have to
negoti ate the space, | don't want
touse I'mCity Council so do this.
| want to go the regular route to

see what are you experiencing.
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And | can tell you
there's a vast difference and it
shoul d not be that vast difference.
So this is just a statenent for ne
to be really upset that we don't
have all the entities that inpact
you not being in the room |
needed to go on the record to say
that at sonme point 1'mgood to
ny -- | already said a lot. |
yi el d back.

COUNCI LMAN SQUI LLA:  Are
there any other questions for this
panel ?

(No response.)

COUNCI LMAN SQUI LLA:
Seei ng none, thank you so nuch for
your testinony.

M. Shaw, can we pl ease
call the next panel to testify.

THE CLERK: We have
Garrett O Dwyer, Phil adel phia
Associ ation of Community

Devel opnent Cor porations; Regi na

888-893-3767
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Hai rston. And | al so see Zachary
Wlcha, if you want to cone up too
on behalf of D verse Chanbers
Coalition of Philadel phia. Audra
Anusi onwu, East Falls Devel opnent
Corporation; and Patrick O Brien,
Nor t heast Phil adel phia Smal |
Busi ness Al |l i ance.

(Wtnesses approached
W tness table.)

COUNCI LMAN SQUI LLA:

Thank you for all being here. And,

Garrett, if you want to start
first. State your nane for the
record and proceed with your
t esti nony.

MR. O DWER: Good
af t ernoon, Chairperson and nenbers
of Gty Council's Commttee on
Comrer ce and Econom ¢ Devel opnent
for the opportunity to offer
testinony on the chall enges that
smal | busi nesses and micro

busi nesses continue to face in
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10
11
12
13
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17
18
19
20
21
22
23
24

Phi |l adel phia. M nane is Garrett
O Dwer, and I'mthe Policy
Director for the Phil adel phi a
Associ ation of Conmunity
Devel opnent Corporations or CDC.

I'"d like to thank
Counci | menber Dr. N na Ahmad for
sponsoring the resolution to hold
this hearing on the chall enges
smal | busi nesses face and the
solutions for how we can better
nmeet their needs. PACDC is the
| eadi ng voice of nonprofit
communi ty devel opnent organi zati ons
i n Phil adel phia. Qur 60 CDC
menbers and over 90 additi onal
associ ate nenbers are responsible
for addressi ng key econom c
devel opnent, social service and
af f or dabl e housi ng needs across the
city.

Many of our nenbers play
key roles in managi ng the

commercial corridors of their
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1 nei ghbor hoods, supporting snall

2 busi nesses and cat al yzi ng econom ¢

3 grom h. W understand that the

4 smal | busi nesses of Phil adel phi a

5 truly are the backbone of our

6 communities. They provide

7 opportunities for wealth-building,

8 creat e nei ghborhood jobs and supply

9 | nportant goods and services and

10 make the places we call hone

11 stronger and nore vibrant. W're

12 pl eased to be able to count the

13 Commerce Departnent as a true ally

14 I n supporting the small business

15 ecosystem in Phil adel phi a.

16 Dedi cated staff provide

17 an array of prograns and services

18 aimed at building the capacity of

19 entrepreneurs and nmaki ng comrerci al

20 corridors nore inviting, dynamc

21 pl aces to shop, enjoy entertai nnment

22 and di ne. However, significant

23 hurdles still exist to start,

24 sustain and grow snmall busi nesses
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i n Phil adel phia. Many snall

busi nesses are still adjusting to
the altered econonm c | andscape and
consunmer behavior fromthe COVID 19
pandem c. The challenges of this
transition have been conpounded for
many comrercial corridors by the
heavy- handed, too often viol ent

I mm gration enforcenent actions of
the Trunp Adm nistration for

I mm gr ant - owmned busi nesses or those
al ong corridors with a substanti al
representation of immgrant-owned

busi nesses.

This has led to a drop-
off in foot traffic, paying
custoners and staffing chall enges
for many corridors. There are al so
persistent problens of trash and
crime. The loss of the BIRT
exenption has made it nore costly
for smal |l er businesses, as both a

matter of expense and conpli ance.
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Despi t e assi stance prograns
designed to hel p busi nesses harned
by the repeal, the exenption gaps
persi st and many still struggle to
navi gate the Revenue Departnent and
handl e back taxes.

This speaks to a | arger
I ssue of interagency cooperation.
Whil e the Commerce Departnent has
robust services for small
busi nesses, nmany find it
chal | enging to engage wth ot her
departnents, such as Revenue and
L& . We cannot control all of
t hese chal l enges. W cannot
dictate what will cone out of
Washi ngton, D.C. or control
macr oeconom ¢ changes.

However, a greater
I nvestnent in the prograns and
services that work and an
I nsi stence on better consistency of
custoner experience, that is, snal

busi ness owner experience across
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1 city agencies are essential steps
2 that we can work to achi eve. Mbst
3 Phi | adel phi a nei ghbor hoods don't

4 have the sanme | evel of resident

5 di sposabl e i ncone conpared to ot her
6 maj or cities, so it nmakes sense for
7 | ocal governnent to play a | arger

8 role in supporting themand to

9 reduce the barriers they face if we
10 want i ndependent and | ocal

11 enterprises to continue to be a

12 defining feature and a draw for

13 Phi | adel phia's identity and

14 culture.

15 The city can al so work
16 to better |everage existing

17 opportunities to support new

18 busi ness devel opnent. Many

19 commerci al corridors have vacant
20 storefronts in which the owner,
21 often an LLC controlled by an
22 out-of-town investor, has no
23 interest in finding a first-fl oor
24 busi ness tenant. This takes away
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1 storefront opportunities from new
2 busi nesses and hurts the corridor
3 overal | .
4 The city should work to
5 find ways to disincentivize this
6 behavi or anong property owners and
7 to incentivize reuse. In
8 particular, the city could find a
9 way to support a pop-up nodel that
10 woul d hel p I ocal entrepreneurs try
11 out a brick-and-nortar |ocation at
12 a fornerly vacant storefront for
13 the first time and denonstrate
14 proof of concept in their dream
15 busi ness.
16 The city should al so
17 consi der expandi ng nore intensive
18 and conprehensi ve techni cal
19 assi stance nodels |like that used by
20 our Strengthen Your Biz Philly
21 program where the priority is
22 nmeeting corridor business owners
23 where they are both literally and
24 figuratively. Black Squirrel and
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1 the Tenple University Smal

2 Busi ness Devel opnent Center partner

3 with comunity-based CDCs that have

4 devel oped trust in underinvested

5 nei ghbor hoods. Through this

6 program we are able to bring

7 r obust busi ness coachi ng wor kshops

8 and vetted professional services to

9 smal | businesses in the comunity

10 where they operate and in the

11 | anguage that they are confortable

12 wi t h.

13 This multi-pronged and

14 col | aborative approach provides

15 busi ness owners who are less likely

16 to access traditional services, the

17 hi gh-quality and individualized

18 support they deserve, and ensures

19 that these services reflect a

20 commtnent to equity in our

21 approach to smal |l busi ness support.

22 Addi tional ly, Phil adel phia's

23 Nei ghbor hood Street Festival is

24 of ten organi zed by CDCs or business
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 | nprovenent districts create

2 opportunities to showase corridors

3 and | ocal businesses and provide

4 very small and upstart nerchant

5 vendors with a chance to build

6 their brand and nane recognition.

7 However, the fundanental

8 econom cs for these festivals are

9 I ncreasingly chall enging given the

10 cost that the city inposes on

11 organi zers. These costs nake it

12 harder to produce these events and

13 nore expensive for nerchants to

14 participate in them W nust do

15 nore to reduce barriers to hol ding

16 t hese events and | everage them as

17 opportunities to support new

18 entrepreneurs. Wile we consider

19 ways to help small businesses get

20 started, we nust also |ook to how

21 we can better support existing and

22 | egacy smal |l businesses.

23 For many of these

24 busi nesses, |ongevity bred from
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1 success exposes themto new

2 chal | enges, especially when their

3 community faces gentrification and
4 devel opnent pressures. W do not

5 currently provide protections or

6 assi stance for small businesses

7 related to predatory | ease terns,

8 drastic rent increases or absentee
9 | andl ords who refuse to adequately
10 mai ntain their properties.

11 In addition, a nunber of
12 cities have inplenmented prograns to
13 support | egacy busi nesses and

14 communities at risk of

15 di spl acenent. These have incl uded
16 help with acquiring or inproving

17 the property where they are | ocated
18 and assi stance wi th succession

19 pl anni ng, both of which are
20 strategies the Commerce Depart nent
21 has begun to explore with sone
22 early success. The Phil adel phi a
23 I dentity at a nei ghborhood and
24 citywde level is deeply
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intertwined with those snall

busi nesses that are central to the
experience of residents and
visitors, central to what it neans
to be part of a place. W nust do
nore to protect these spaces before
they're | ost for good.

We have nuch to be proud
of in Philadel phia, and there's
been a ot of great work done in
partnership between the city's
busi ness techni cal assistance
providers |like LISC, the Merchants
Fund, CDC and snmall busi ness
owners. There's nore we can do to
ensure our mcro and small busi ness
ecosystemcontri butes to a stronger
Phi | adel phia. W |look forward to
wor ki ng or continuing to work
together to see that through.

Thank you again for convening this
hearing and for allow ng ne the
opportunity to offer testinony.

COUNCI LVAN DRI SCOLL:
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1 Thank you. Please state your nane
2 and proceed with your testinony.

3 M5. HAI RSTON: Good

4 afternoon to the distinguished

5 menbers of Council. M nane is

6 Regi na Hairston, President and CEO
7 of the African American Chanber of
8 Comrerce. Speaking on behal f of

9 the Diverse Chanbers Coalition of
10 Phi | adel phia, the D verse Chanbers
11 Coalition of Philadelphia is in

12 support of the intent of Resolution
13 No. 260552 and Council's

14 exam nation of the |icensing and
15 permtting and nmarket access

16 requirements affecting mcro

17 busi nesses i n Phil adel phi a.

18 As recogni zed in the

19 resolution, a mcro business is
20 general ly understood to be a
21 busi ness enpl oying fewer than ten
22 peopl e, generating nodest annual
23 revenue and often operating wthout
24 a permt, a permanent storefront

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Committee on Commerce and Econoni ¢ Devel opnent

121

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

just for the record. And so, that
Is clear for the African Anerican
Chanber of Busi nesses, 91% of those
busi nesses are considered mcro
busi nesses because they do not have
any enpl oyees.

So only 9% of Bl ack
busi nesses in the city of
Phi | adel phia actual ly have an
enpl oyee. These busi nesses i ncl ude
sol e proprietors, independent
servi ce providers, hone-based
busi nesses, market vendors and
nobi |l e food operators. Wile their
busi ness nodels vary, their size
and limted adm nistrative capacity
can make conpliance with nultiple
regul atory requirenents
particul arly chall engi ng.

The Coalition represents
Chanbers of Conmerce, whose nenbers
oper at e busi nesses at various
stages of devel opnent. Through our

di rect engagenent with
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entrepreneurs, we recogni ze that
the cunul ati ve cost and

adm ni strative requirenents
associated with starting a business
can create significant barriers
before an enterprise generates
sufficient revenue to sustain
oper ati ons.

We believe this hearing
shoul d identify practical
opportunities to sinplify these
requi renents, inprove coordi nation
anong city agencies and establish a
nore accessi ble pathway for mcro
busi nesses to enter the marketpl ace
and grow whil e maintaining
appropriate health, safety and
consuner protections. Although
Resol ution No. 260552 focuses
substantially on pop-ups and market
venue vendors, the review should
I ncl ude other m cro businesses
facing simlar barriers.

Home- based f ood
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preparation and production
busi nesses, for exanple, nust
navi gate |icensing, zoning, health
and permtting requirenents that
may affect their ability to operate
| egal |y and eventually expand to
commercial facilities. The
Coalition recommends exani ni ng
whet her these requirenents are
clearly comuni cated, appropriately
coordi nated and responsive to the
nature and scal e of these
operations. Food trucks and ot her
nobi | e food busi nesses al so face
restrictions affecting where they
may |legally operate. These
restrictions directly influence
mar ket access, custoner reach and
the ability to establish
sust ai nabl e operati ons.

Phi | adel phia's food
I ndustry is an inportant econonic
asset and its regul atory franmework

shoul d support the reasonable

888-893-3767
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devel opnent of new busi nesses. The
Coal i tion reconmends a
conpr ehensi ve assessnent of
Phi | adel phia's food truck
framewor k, i ncludi ng geographic
restrictions, permtting
requi renments, enforcenent practices
and the inpact on conmerci al
corridors and surroundi ng
communities. That assessnent
should informa cityw de managenent
strategy, establishing clear
operating standards and identifying
appropriate opportunities for
expansi on.

More broadly, mcro
busi nesses may be required to
obtain approvals fromnultiple city
agenci es before comencing
operations. Depending on the
busi ness activity, these
requi renments nmay involve the
Depart ment of Revenue, Depart nent

of Licenses and | nspections,

888-893-3767
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Departnment of Public Health,
Streets Departnent and ot her
agenci es.

Mar ket vendors may al so
| ncur separate application and
participation fees charged by event
organi zers. The cunul ative cost-
processing tinme and adm nistrative
conplexity of these requirenents
can present substantial chall enges
for businesses with l[imted
financial and operati onal
resources.

The Coalition recomends
exam ni ng opportunities to
el imnate duplicative processes,
| Nnprove i nteragency coordination
and ensure that |icensing
requi rements are proportionate to
the nature and scal e of business
operation. Philadel phia currently
offers tenporary and annual speci al
event permts. The coalition

recomrends revi ewi ng whet her the
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existing permtting structure
adequately serves entrepreneurs
participating in nmultiple markets
t hr oughout the year, including
weat her, application procedures,
fees and rel ati ve approvals can be
sinplified.

Counci | shoul d al so
exam ne whet her existing vendor
credentials can be recogni zed
across nultiple approved markets
and events, w thout conprom sing
applicable public health and safety
requi renments. Business tax
conpliance is another consideration
af fecting mcro businesses.

Begi nning with Tax Year
2025, Phil adel phia elimnated the
100, 000 Busi ness I ncone Receipts
Tax exenption. Consequently,
busi nesses that previously
gqualified for the exenption are now
subject to BIRT filing requirenments

and any applicable tax liability
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Lexitas operates in all 50 states and is licensed where required.

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




127
Committee on Commerce and Econoni ¢ Devel opnent

1 for mcro businesses operating wth

2 limted working capital. These

3 addi ti onal obligations can present

4 financial and adm nistrative

5 chal | enges.

6 The Coalition recognizes

7 that the city has existing paynent

8 agreenent prograns and has provided

9 certain estimted paynent

10 accommodations for newly affected

11 busi nesses. W recommend that the

12 Depart nent of Revenue eval uate

13 whet her these neasures adequately

14 address the circunstances of mcro

15 busi nesses, particularly those

16 filing and paying BIRT for the

17 first tine.

18 This review shoul d

19 i ncl ude consideration of interest-

20 free install nent options,

21 reasonabl e repaynent peri ods,

22 sinplified enroll nent procedures

23 and additional penalty relief for

24 qualifying first-tinme filers. This
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measure woul d support conpli ance
whil e all ow ng businesses to retain
t he working capital necessary to
sustain their operations. And of
course, we support any effort to
bring the exenption back.

Finally, the city should
exam ne how exi sting business
assi stance resources support
entrepreneurs during the transition
fromstartup to sustai ned
operations. Phil adel phia al ready
provi des |icensing gui dance, online
permtting tools and direct
busi ness assi stance. However, the
avai lability of these resources
does not necessarily ensure that
entrepreneurs can easily identify
and navigate the requirenents
applicable to their businesses.

The Coalition recomends
eval uati ng how exi sting resources
can better be coordinated into a

clear, mcro business-specific

888-893-3767
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process identifying applicable
| i censes, permts, tax obligations,
reasonabl e city agents, responsible
city agents and avail abl e
assi stance. This would provide
entrepreneurs with a nore
predi ct abl e process for
est abl i shing operations and
pur sui ng grow h.

Based on these
consi derations, the Diverse
Chanbers Coalition respectfully
recomends Council and the
Adm ni stration inprove coordination
of licensing, licensing and
permtting requirenents, review
exi sting tenporary and annual food
permtting requirenents, conduct a
conpr ehensi ve assessnent of
Phi | adel phia's food truck
regul ati ons, eval uate and
strengt hen exi sting Bl RT paynent
arrangenents, inprove access to

existing city business assistance
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resources.

M cro businesses are an
| nportant conponent of
Phi | adel phia's econony and a source
of future enpl oyers, commerci al
tenants and suppliers. Sone wl
remain small by choice, while
others wll expand into | arger
enterprises. Their ability to
enter the marketplace and grow
depends in part on a regul atory
system that is understandabl e,
consi stent and proportionate to the
nature of their operations.

Resol uti on 260552
provi des Council wth an
opportunity to assess that system
and identify practical reforns that
support busi ness devel opnent whil e
mai nt ai ni ng appropriate regul atory
standards. The D verse Chanbers
Coalition of Phil adel phia
appreci ates the opportunity to

submt this testinony and wel cones
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1 conti nued engagenent with the

2 Committee and the Adm nistration as
3 recommendat i ons are devel oped.

4 Thank you for this opportunity.

5 COUNCI LMAN DRI SCOLL:

6 Thank you. Please state your nane
7 for the record and proceed with

8 your testinony.

9 MS. ANUSI ONVWJ:  Good

10 af ternoon. Good afternoon,

11 Counci | menbers. And thank you so
12 much, Council nenber Ahnad, for your
13 | eadership on this. M nane is

14 Audra Anusionw and | am a snal |

15 busi ness owner. And |I'm a Board

16 menber on the East Falls

17 Devel opnent Corporation, and |I'm
18 al so the President of the East

19 Fal | s Busi ness Associ ati on.
20 Through ny experience as
21 a busi ness owner and through ny
22 work with other |ocal businesses, |
23 have seen firsthand both the
24 I ncredi bl e potential of our
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www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Committee on Commerce and Econoni ¢ Devel opnent

132

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

entrepreneurs as well as the
barriers that we face. | am here
today to advocate for creating a
cl earer, everyone has said this,
nore accessi bl e pat hway for
vendors, for pop-up businesses and
ot her smal | business entrepreneurs
who are ready to take the step and
establish a permanent hone in

bri ck-and-nortar | ocations.

Many of these busi nesses
have al ready denonstrated that
there is a market for what they
offer. They have built custoners
that have tested their products,
participated in conmunity events
and even generated revenue, often
tinmes while operating wth very
limted resources. The challenge
cones in when they are ready to
scal e, right.

If you're dealing at a
pop-up |l evel, you know, at a table

| evel, it becones even nore

888-893-3767
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challenging trying to scale. The
process of noving froma pop-up and
tabl e vendor storefront can be
extrenely difficult to navigate.
One of the biggest barriers is the
| ack of cl ear step-by-step roadnmap.
Everyone has said it.

Busi ness owners are
often sent fromone city office to
anot her, receiving information from
mul ti ple departnents that may not
al ways be consistent. |'ve been
there. Requirenents, processes,
timelines and points of contact can
be difficult to understand. A
busi ness owner nay receive one set
of instructions fromone office and
sonet hing different from anot her.

And when there is a
del ay, as we've heard, a question
or a problem there isn't always an
entity or a designated person who
can say, here | amto help you,

here's what you need to do next,

888-893-3767
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1 right. That gap can be devastating

2 for a small busi ness owner.

3 Entrepreneurs are expected to

4 under stand zoning permts,

5 | i censing, inspection, construction

6 requirenents, taxes, finance and

7 I nsurance and ot her regqgul ati ons,

8 all while sinultaneously trying to

9 run our businesses.

10 For a large corporation,

11 navi gating nmultiple governnent

12 departnents may sinply be just the

13 cost of doing business. For a

14 smal | entrepreneur, it can nean the

15 di fference between opening or

16 closing. Funding is another

17 significant problem Mny

18 entrepreneurs have proven concepts

19 but don't have the capital

20 necessary to nake the transition.

21 Traditional financing can be

22 difficult for us to obtain for

23 startups and busi nesses w t hout

24 collateral and great credit
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 history. W need to recogni ze that

2 t hese busi nesses, our busi nesses

3 are not just vendors. They are

4 potential storefront owners,

5 enpl oyers, taxpayers, conmmunity

6 anchors and future contributors to

7 the city's commerce corridors.

8 So | amasking Cty

9 Council to consider a snal

10 busi ness pathway to brick-and-

11 nortar initiative that wll make

12 the process nore transparent and

13 accessi ble. These things woul d

14 I ncl ude a single point of contact.

15 Everybody has said that. W are

16 fortunate to have that wth

17 Comrerce. | know who our Conmerce

18 liaison is. | can call himif

19 there's an issue or problem

20 Li ke Counci | menber

21 Ahmad, |'mextrenely di sappoi nted

22 that the other departnents aren't

23 here. | was |ooking forward to

24 getting cards, to connecting to
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 havi ng a resource. A clear step-

2 by-step roadmap, and we know

3 busi nesses are conpli cat ed,

4 di fferent businesses need different
5 t hi ngs, but sone things should be

6 able to be streaniined.

7 Consi stent information

8 across departnents so that

9 entrepreneurs aren't receiving

10 conflicting information, so now

11 we're wasting nore tinme because

12 we' ve gone sonewhere and now, we've
13 got to circle back again. A

14 coordi nated systemfor permts,

15 | i censing, zoning, inspections and
16 | nprovenent and approval s, reducing
17 unnecessary time spent on our

18 parts.

19 A dedi cat ed fundi ng and
20 grant pipeline. There's so nany
21 prograns, and there's been sone
22 represented here, sonme nentioned,
23 that exist to support snal
24 busi nesses. A | ot of progranmm ng
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go -- the funding, nost of it is
heavy on the adm nistrative side.
Not enough is going directly in the
hands and the accounts of the

busi ness owners. W need nore
resources to help the snal

busi nesses.

Techni cal assi stance and
wor kshops that educate our
entrepreneurs on these specific
processes. There should be -- the
YouTube thing was great. There
shoul d be videos. There should be
Quarterlies. Comerce hosts Coffee
and Comrerce. \Were are the other
departnents, once again, doing
simlar types of things.

Most inportantly, |
believe that the need to change the
question from what does the
busi ness owner need fromthe city
to how can the city hel p business
owners becone successful. CQur

entrepreneurs should not have to be

888-893-3767
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experts in city governnent to
become successful business owners.
If we want thriving conmerci al
corridors, vibrant conmunities and
| ocal | y- owned busi nesses, we have
to create a systemthat hel ps
entrepreneurs grow, not one that
unintentionally creates barriers at
every stage.

The busi nesses sitting
at vendor tables and participating
I N pop-ups today could be
tonorrow s restaurants, retail
stores, and we need themin East
Falls. W need retail. Sal ons,
st udi os and nei ghbor hood
Institutions, let's give thema
clear path. W nust elimnate the
unnecessary confusi on by
coordi nati on, consi stency,

t ransparency and support.

Entrepreneurs, we are
t he backbone of the city. W

contribute significantly to the

888-893-3767
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1 econony. Therefore, we need to

2 make the path fromtable and

3 storefront easier to understand and
4 clearer to navigate. Thank you for
5 your time and for your conmtnent

6 to creating an environnment where

7 smal | busi nesses can not only

8 start, but grow and thrive.

9 COUNCI LMAN DRI SCOLL:

10 Well, thank you. | think we have a
11 coupl e nore panels -- or not

12 panels, a couple nore testifiers.
13 Is it Pat O Brien?

14 MR. O BRIEN  Yes.

15 COUNCI LMAN DRI SCOLL:

16 Thank you. M. O Brien, please

17 state your nane for the record and
18 proceed with your testinony.

19 MR. O BRIEN. Good
20 af ternoon, Chairman and nenbers.
21 I"'mPatrick OBrien. |I'ma
22 f oundi ng nenber and the Chief
23 Qperating O ficer of the Northeast
24 Phi | adel phia Snmal | Busi ness
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1 Alliance. | amalso the primary

2 devel oper of a new (i naudible) --

3 |'"'malso the primary author of a

4 new vi sion we have call ed Snal

5 Busi ness Forward that we will be

6 | aunchi ng Novenber 4th, but that

7 has led to ne to personally

8 acknowl edge Dr. Ahmad for calling

9 for this hearing.

10 It's ahead of what we

11 were trying to do, but this is very
12 critical and we were hoping that

13 this will create nore public

14 hearings on the process of starting
15 m cro busi nesses or pop-ups in

16 Phi | adel phia. The Alliance was

17 encour aged -- Mayor Cherelle Parker
18 saw t he need for new revenue in

19 this year's budget proposal, but we
20 are extrenely grateful.
21 Phi | adel phia Gty Council showed
22 the collective courage to reject
23 t he proposal s that woul d have
24 pl aced additional burdens on
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1 working famlies and snal |

2 busi nesses through regressive

3 t axati on.

4 Qur organi zation

5 represents 1800 smal |l busi nesses.

6 Unfortunately, Philadelphiais

7 still left with an inpendi ng budget

8 deficit. MIllions in federal

9 grants have been | ost.

10 Pennsylvania is facing a $9 billion

11 deficit by 2029. And Phil adel phi a

12 needs to address the chall enge

13 responsibly. It is essential that

14 our city |l eadership cone up with

15 | ong-term revenue sol utions.

16 We urge Cty Council and

17 Mayor Parker to pursue creative,

18 bol d and equitable solutions to

19 generate additional dollars our

20 city needs while protecting the

21 smal | busi nesses that can | east

22 afford additional financial strain.

23 The work of governing does not end

24 when a budget is passed. It
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continues through the difficult
task of building policies that
boost small business, invest in our
nei ghbor hoods and create
opportunity for all Phil adel phi ans.
The Al liance remains
ready to work al ongsi de Mayor
Par ker and particularly with you,
Gty Council, to advance revenue
solutions that ensure our city is
fully funded and nmake Phil adel phi a
a place where snmall business can
thrive. W are here today to open
di scussion on one fact. The
Depart nent of Commerce and PI DC can
tell you how many corridors they
sweep and how many billions they
I nvest, but they cannot tell Gty
Counci|l -- they cannot provide you
with alist of which licensed firns
on South Street, Point Breeze
Avenue, Hunting Park Avenue,
Ger mant own, you get the idea.

Whi ch ones of those busi nesses
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1 recei ved financial support | ast

2 year and whi ch were deni ed because

3 they were one block off an eligible

4 map.

5 The nunbers are

6 confusing. |In calendar year of

7 2025, Commrerce published 13.1

8 mllion of grants and forgivable

9 | oans to the 640-pl us busi nesses

10 and 42.3 mllion to 210-pl us

11 community partners. Storefront

12 | nprovenent remai ns the nunber one

13 program |It's reached over

14 1000-plus firms and 8.57 mllion

15 over its life, but only on

16 desi gnated corridors. Taking Care

17 of Business grew from 40 corridors

18 to 179. But that nunber is broons,

19 not wor ki ng capital.

20 Pl DC s 2024 revenue

21 stated 1.4 billion of investnent.

22 Smal | business | oans that year were

23 only 13.8 mllion, less than 10%

24 In 2025, the headline was 388
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mllion. Small business |oans were
14.2 mllion, which is less than
4% And PIDC s own small business
grants were a mere $337,000. Every
Council District received
I nvestnent. That sentence can be
true in their reports because of a
bond or a playground grant. It is
not an answer about a nom and- pop
shop on Ger nant own Avenue.

The Northeast test.
Nort heast Phil adel phia is where
cityw de averages hide the gap.
Castor and Frankford are in the
i nstore list, but individual
storefront rebates show up on those
streets and CDBG Quarterlies.
Commerce sent $264,000 to 25 firns
after the Northeast plane crash, an
average of $10,000. But none of
that is a table of applications,
awar ds and off-bl ock denials for
the ot her zip codes.

The Pew Trust has
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1 already told Commerce and PI DC

2 where i mm grant-owned firns

3 cluster, and the Northeast is a

4 typi cal exanple. Unfortunately,

5 Council is still not provided with

6 vision to whether these firns are

7 in the grant file. You sinply do

8 not know what you do not know.

9 You' re not being provided the

10 education and information from

11 t hese depart nents.

12 We asked Council to pass

13 an award extract ordinance. By

14 March 31st each year, Commerce and

15 Pl DC shoul d provi de a program

16 firm dollars, district, ward

17 corridor, flag, awarded, were

18 deni ed and why denied a data set to

19 you. There's sonething called Open

20 Data Philly that already has a

21 storefront disbursenent data set.

22 They can use it and expand it to

23 I ncl ude all grant prograns, not

24 just storefront inprovenent.
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1 Second, fund the

2 partners who already sit with these

3 busi ness owners, create operating

4 grants directly managed by Gty

5 Council for qualified small

6 busi ness nenbershi p and advocacy

7 organi zati ons, many who you' ve

8 heard fromtoday. Qur Snall

9 Busi ness Alliance is -- ook for a

10 quarterly corridor report to

11 Council. Do not sinply pay

12 organi zati ons to sweep si dewal ks.

13 Do not make them a substitute for

14 catal yst. WMke themthe reason the

15 smal | busi ness forward roadmaps and

16 initiatives are inplenented.

17 We have a great deal of

18 i nformati on avail able for your

19 review, as we said we were going to

20 rel ease on Novenber 5th. W've

21 done a significant anount of

22 Commer ce anal ysis, PIDC anal ysis,

23 charts. W' ve drafted sone

24 ordi nances. W' ve done a gap
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Committee on Commerce and Econoni ¢ Devel opnent

147

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

report. We've done zip code
addendunms and we've | ooked at an
operating grant design as a
conpr ehensi ve roadmap package. The
work left is yours. Please require
t hese data files. Mandate
reporting and accountability.
Provi de oversight and fund the
people who will walk the corridors
with you. Thank you for your tine
and attention today.

COUNCI LMAN DRI SCOLL:
Thank you, panel, everybody.
Before | recogni ze Menber Ahnad, |
want to thank this entire panel and
all the other panels as well.
We've certainly heard a | ot of
frustration fromthe small business
community. | at one tine was a
smal | busi ness owner and |
experienced that. And that's going
back to easier access conputers,
texting, cell phones, you nane it.

You woul d think that we
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woul d have gotten better at it.
And fromwhat | think we're hearing
t oday, we haven't gotten better and
we apol ogize for that. | know we
have wonderful city workers that
are trying their best, but | think
sonetinmes we're too siloed. And if
|'ve heard anything today, it's we
need the departnents to work
t oget her and we have to sinplify
this process.

So with that, ']
recogni ze Menber Ahnad.

COUNCI LWOVAN  AHMAD:
Thank you so much, Council nenber
Driscoll, now Acting Chair.

| just wanted to say
t hank you to all of you. And
because tinme is short, |I'mjust
going to launch into a few
questions. | just want to
pi ggyback on our last w tness who
t al ked about accountability and

transparency is really at the base
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1 of what you're saying, right. And
2 | do think the nore sunshine we

3 have in these spaces, the better

4 deci si ons we can nake because we

5 see the real data, what is actually
6 happeni ng.

7 And | hear you about

8 Taki ng Care of Business and the

9 broom i ssue and how havi ng direct
10 I nvestnent can yield far nore. |
11 mean, those are cleaning up and all
12 of that is inportant, but if those
13 dol l ars can be | everaged

14 differently to allow the

15 entrepreneur, the business owner to
16 make busi ness deci sions that they
17 know better than us who are

18 granting those dollars, | think I
19 hear you, | think that we have to
20 figure out a way where this
21 ecosystemis part of the
22 conversation, not just the massive
23 bi g corporations and busi nesses
24 that, as you nentioned, sone of our
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1 organi zations seemto deal wth,

2 right.

3 So this layer is

4 mssing -- like, who | ooks after

5 this layer. W don't have and we

6 need to have a very cl ear nmandate

7 to do that. And that's what |'m

8 hearing fromall of you. G ven the
9 Presi dent of the African Anmerican
10 Chanbers told nme 91% of your

11 busi nesses are single sole owners,
12 right, that neans the rate of

13 gromh that we need is inpeded. It
14 doesn't nean they're not working

15 hard, effort is working very hard
16 and how you nmake that next step to
17 the transition of building your

18 busi ness.

19 And as | nentioned
20 earlier, wealth-building is at the
21 bottom of this, how ny coll eague
22 Jam e Gauthier, who had to | eave,
23 menti oned, how do we get out of the
24 list, top ten poorest cities, this
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IS where that ecosystemthat you
all inhabit has to be taken
seriously and has to have pat hways
for direct investnent in you. And
it's not just governnent, right,
because you know we are |imted by
how much revenue we have been abl e
to gather to be able to give you
the services. W have ot her
ecosystens that can connect wth
us. We can have a lot nore
conversations wth our bigger

cor porations and our phil anthropic
sector.

We can have real public,
private conversations around this
space that can shore you up, and
then you can go into the next |evel
and you won't need it, right. So |
don't know that we have really
given this space a | ot of thought
out si de of just nmaking sure that
you can get your answers quickly.

That's very inportant.
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1 But nore than that, how
2 much do we val ue you. As Jam e had
3 nmenti oned, 20-year abatenents,

4 10-year abatenents seemto be a

5 much nore ready conversation. Wat
6 sort of abatenents are we talking

7 about wth your sector, with your

8 | ayer of the ecosystem | think

9 there's ways to think creatively

10 about that w thout sacrificing

11 revenue.

12 I think the biggest fear
13 for us to make changes is how are
14 we going to fill that gap. If we
15 gi ve you stuff and you don't have
16 to pay taxes or we reduce it, how
17 are you going to fill that gap.

18 And | think we need to nmake that

19 real equation about saying if we
20 put in here, what goes up here, how
21 real is that. And that's where
22 | ooki ng at good nodel s outsi de of
23 our city is really inportant. So |
24 t hank you very nuch for all this
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testinmony. | wanted to thank

M. WIlcha who is here along with
Regi na supporting our Chanbers, our
Di ver se Chanbers.

Qui ck question to
Garrett about when you tal ked about
open storefronts, you know, first-
floor buildings that are enpty with
out-of-town owners. How did you
envi sion that? How woul d we work
to take a private owner of a
private building to | ease out or do
sone arrangenent to have pop-ups in
t hat space?

MR ODWER So | think
that it would be a carrot-and-stick
approach and exactly what the
stick, the disincentive |ooks I|ike.
| mean, we've dealt with a | ot of
challenges in trying to get whether
it's vacant property owners or
fol ks who are, you know, naybe j ust
| eaving their storefront vacant to

actually try to get themto do the
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right thing for whether it's a
comercial corridor or the broader
comuni ty.

And so, | think that we
need to do nore to expl ore what
those could look |ike. But then on
the other side, we also need to
provi de sone kind of incentives,
the way that if we were to do a
kind of a pop-up nodel like | was
descri bi ng, those woul d be perhaps
very short-term | eases and we woul d
need to nmake sure that the property
owner was confortable with that
arrangenent .

So what it woul d
precisely look like, I don't know.
And it could be in different
contexts. But certainly we need to
do nore to stop the bad behavior in
addition to finding out to
determ ni ng what kind of a best-
case scenario is. Additionally, we

do have CDCs and ot her conmunity-
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based organi zati ons that we can do
nore to support buying property on
comercial corridors that have
ground-fl oor commerci al
storefronts, upstairs residential.
When we' re havi ng
br oader conversations about the
HOME Initiative and the
af f ordabl e housing crisis here in
Phi | adel phi a, these can be
opportunities to create real
affordability, residentially
upstairs as well as affordable
comerci al space downstairs that we
coul d have a whol e network of
pop-up opportunities that folks
that are ready to make that
transition from maybe a nerchant
vendor at a food festival to
actually having their own brick-
and-nortar |ocation, we could have
different opportunities around the
city that are owned and nmanaged by

communi ty devel opnent corporations
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to be able to host that. So that
woul d be anot her approach.

COUNCI LWOVAN  AHMAD:
Wl |, thank you. And | hear you
about the CDC. Wo's here, thank
you, Audra. You were asking for a
smal | busi ness pathway to brick-
and-nortars with a navigator. And
| heard this navigator conversation
across the board of sonebody who
w il help you instead of having to
call ten different places and then
get no answer and wait. W hear
you on that. These are all great
| deas. It's execution and
real | ocati on of sone resources
potentially w thout having to incur
new costs. But that neans we have
to, like Pat O Brien tal ked about,
| ook at clearly what is happening
and where the dollars are going in
order to reallocate dollars for
sonmething |i ke a navigator. So

t hank you for that input. W're

888-893-3767
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1 going to take all of this seriously
2 and ook at it. So | wanted to

3 thank all of you. And |I'm done

4 W th questions because we need to

5 go to our public coment.

6 COUNCI LMAN DRI SCOLL:

7 Thank you, panel.

8 The Cerk wll please

9 call the next panel to testify on
10 this resol ution.

11 THE CLERK: There are no
12 addi ti onal panels.

13 COUNCI LMAN DRI SCOLL:

14 And seeing no additional questions
15 or comments from nenbers of the

16 Commttee for the w tnesses?

17 (No response.)

18 COUNCI LMAN DRI SCOLL:

19 Heari ng none, we will now
20 transition to our public comrent
21 session. Please note that the tine
22 limt for each speaker is two
23 m nut es.
24 M. Sham wll you
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pl ease call the first speaker for
publ i c conment.

THE CLERK: The first
speaker on the public coment i st
Is Jondhi Harrell. And then we
al so have two nmenbers from SEAMAAC,
if they're here.

(Wtnesses approached
W tness table.)

COUNCI LWOVAN  AHVAD:
Call the other nanes.

THE CLERK: We have
Arnett Wodall and then Jennifer
Horton, Natalia Cardona Sanchez,
Amaury Abr eu.

(Wtnesses approached
W tness table.)

COUNCI LMAN DRI SCOLL:
kay. [I'lIl rem nd each testinony
we're going to adhere to a strict
two-mnute limt. W do want to
hear from you.

And with that, fromleft

to right please state your nane for
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the record and proceed with your
testi nony.

MR. BRENNAN. Good
af t ernoon, Council nenbers. M/ nane
I's Dominic Brennan. Thank you so
much, Counci | nenber Ahmad, for
convening this really inportant
public hearing. Thank you,
Counci Il man Driscoll, as well. As |
mentioned, ny nane is Domnic
Br ennan.

['"'mthe Community
Bui | di ng Coordi nat or at SEAMAAC.
We are a nonprofit in South
Phil adel phia inits role. | work
wi th businesses on the South 7th
Street Commercial Corridor, many of
whom are first generation
imm grants. The South 7th Street
Commercial Corridor currently has
77 stores, representing as nmany as
16 | anguages and di al ects and 14
different ethnicities.

I'd like to use ny tine
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today to speak on behalf of sone of
our store owners, one of whomis
Sal ma, who up until recently ran
our 78th business on the corridor.
W were going to have another store
owner join today, but they're
running their business. So | first
nmet with Salma in April of 2024,
when she began renting the bottom
fl oor of a business on the 2300
bl ock of South 7th Street, a
Bur nese refugee by way of Thail and.
Salma is no stranger to
bur eaucracy. However, the property
needed a | ot of renovation in order
to open. She was able to open by
August 1, 2025. Her store was
Sofia Halal Meat Market. In that
I nterveni ng year, she had a series
of issues with permtting. She had
mul tiple subm ssions for plunbing,
el ectrical zoning and needed to
hire consultants for all of them

So she had to hire a pl unbing
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1 consul tant and architectural

2 consultant all to file these. And

3 all of this cost her and her famly

4 a lot of noney, in addition to all

5 of the rent that she was paying

6 this entire tine.

7 | think that all of this

8 coul d have been solved if, as we

9 nmenti oned today, there is a clear

10 navi gati on system and an inland

11 navi gati on system Once she

12 ultimately opened the business, it

13 t ook her about six nonths to get

14 her EBT processing application

15 approved. O course, that will be

16 a different channel than Cty

17 Counci | coul d do.

18 But as we discussed | ast

19 week at the Affordability hearing,

20 75% of businesses or 75% of sales

21 for businesses on the 7th Street

22 Corridor go through EBT. So that

23 six nmonths was really difficult for

24 her. And, yeah, her store was no
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1 exception. This past June, a snall
2 fire broke out in her business and
3 she took that as a sign that she

4 just wasn't cut out to be a

5 busi ness owner. So al though I'm

6 i ncredi bly thankful for the many

7 prograns that the Commerce

8 Depart nent has avail abl e and t hat

9 SEAMAAC partners with, and |I'm

10 really thankful for the willingness
11 of Gty Council to think creatively
12 about how we can support our small
13 busi nesses and how we can support
14 our immgrant community, | believe
15 t hat we shoul d have additi onal

16 supports for interpretation, and

17 li ke |I said, in-language navigation
18 and additional funding fromthe

19 city or directly to smal
20 busi nesses and to organi zati ons
21 | i ke SEAMAAC for outreach staff to
22 assist in that particularly risky
23 startup nonent.
24 | think that that
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initial phase is really difficult
for businesses. There's a |lot of
funding for the second year, the
third year of business, but that
startup phase is really difficult
for a lot of businesses.

Lastly, we nentioned
earlier -- Deputy Conmm ssioner Boye
menti oned that so many of our
vendors start doing pop-ups in
parks, and a | ot of our vendors at
FDR now started at Mfflin Square
Park, very close to the 7th Street
Corridor. By bringing vendi ng back
to our local parks, it is not only
good for the economc engine, it's
al so good for the social engine of
our nei ghborhoods and creates a
community that works for everyone.
So thank you both for your tinme. |
really appreciate it.

COUNCI LMAN DRI SCOLL:

Pl ease state your nane for the

record and proceed with your
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1 testi nony.

2 MR, WOODALL: Arnett

3 Whodall. |'mthe owner and buil der
4 of West Phil adel phia Produce. 1've
5 now been open -- |I'malso a

6 University of Penn scholar. West

7 Phi | adel phi a Produce has now been

8 open 18 years. W' ve been at that
9 | ocation 22 years. As a

10 consultant, | was asked to cone to
11 this lot that was a drug | ot, that
12 all the heroin and crack was being
13 sold at. Before you had

14 Kensi ngton, it was under the El at
15 nmy | ocati on.

16 West Phi | adel phi a

17 Produce was built fromthe ground
18 up by 14-, 15-, 16-, 17- and

19 18-year-olds. W're pandem c-
20 proven, concept-proven. W've
21 saved nore lives in the City of
22 Phi | adel phi a t han any busi ness, big
23 or small, that you have. W had to
24 do all of this unsupported by the
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city. No funding, no help
what soever. Now, we have snall
busi nesses from around the country
and from around Phil adel phi a aski ng
us to help themdo the sane thing
that we've done. W have a 46%
reduction in crinme, drug sales and
vi ol ence.

The Wi te House has
reached out to us. As you'll see
I n that docunent, that dossier, we
have ot her nunicipalities asking us
to cone to their city. Currently,
right now !l have six cities, three
countries asking ne to | eave the
City of Philadelphia. I'mstill
here right now because | have a
del egation of small business owners
that ask for nmy help and want ny
help. | can't give themny help
because |I'm not getting any help
from anyone, the Commerce
Depart nent.

W wrote docunents as a
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consultant for Gty Hall.
Counci | wman Janni e Bl ackwel |l is
how West Phi | adel phi a Produce was
formed and created. She asked ne
to meet her there. She showed ne

t he needl es. She asked ne how to

fix it. | asked her if I fix it,
will | get the support of the city.
| still to this day haven't gotten

any support.

Ri ght now West
Phi | adel phia Produce is on the
sheriff's sale |list because the
city refuses to give ne ny tax
abatenent, ten years. So |I'm
asking for ny ten-year tax
abatenent still to this day.
Reduce the ten years, give ne the
bal ance of what's owed and |I'I| pay
you.

One of the businesses
t hat we have, you have incarcerated
that are hone now, that are | ooking

for businesses trying to keep and
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create businesses. That's Salim
Lonni e Dawson over there and that's
Nat hani el Yates. One of themjust
did 43 years. The other did 28
years. Wen they cone back, they
have no one to go to. They cone to
nme across the city. |1've hired
nore youth across the city than any
busi ness that you have in the city,
big or small. You'll see it on
ABC6 Community Honet own Hero.

|"m partnered with John
Dye here. John Dye and | have fed
nore people across the Cty of
Phi | adel phia than any froma forner
drug location. | now sell and give
away nore produce than the narcos.
|'ve given away over 100,000 tons
of food. Your commercial corridors
need to be revanped through the
Commer ce Departnent. They don't
work and they don't work for small
busi nesses.

I f you have been the
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1 nunber 1 big city in poverty for 18
2 years, and nunber 2 now, the 19th

3 year, sonething's wong, and you

4 can see that sonething is wong.

5 W need to fix it. Thank you. |If
6 you need proof of concept, these

7 were not given to ne or presented

8 to me, but | have all the proof of
9 concept.

10 One nore thing I'd |ike
11 to say. An organization cloned ne
12 and cane down here to Gty Council
13 and was given a citation. There's
14 two citations that say Community

15 Solution. Both of them have ny

16 face on them but only one of

17 themls mne. One corporation, one
18 entity is mne. You have a copy of
19 this citation in that booklet.
20 Bot h of these organi zations have ny
21 face on them The one that was
22 honored was honored here in Gty
23 Hall. [It's not ny organization.
24 It just has ny face onit. 1've
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1 been unsupported and ignored since

2 | brought this to everyone's

3 attention on the Conmerce

4 Departnent's website. You'll see

5 nmy face on there too.

6 My nanme is Arnett

7 Wodall. But you'll see on the

8 City of Philadel phia's website, ny

9 name is Ted Smth. | need help

10 fixing this. | would like for this

11 citation given to this phony

12 organi zation to be disqualified or

13 what ever, but I'd like an

14 I nvestigation on how they even got

15 this citation with my face on their

16 website, with ny face on the Cty

17 of Phil adel phia's website. Thank

18 you. Everything's in there. |If

19 you need nore information, ny team

20 and | are ready and willing to give

21 it to you, but we have done all the

22 wor K.

23 COUNCI LMAN DRI SCOLL:

24 Thank you for providing this, and
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we're going to nove on here.

MR WOCODALL: |
appreciate it.

COUNCI LMAN DRI SCOLL:
Pl ease state your nanme for the
record and proceed with your
t esti nony.

MR. HARRELL: Good
af t ernoon, Council menbers and al |
I n attendance. And thank you to
the office of Council person N na
Ahmad for the opportunity to speak
here today. My nane is Jondhi
Harrell and |'mthe Executive
Director of the Comunity Healing
Center Food Distribution. 1'mhere
to ask for your support in helping
Phi | adel phia's small food
busi nesses grow, especially
busi nesses that feed Philly
famlies. And all small businesses
are in need of capital. Everything
el se flows fromthat.

Si nce 2020, TCRC has fed

888-893-3767
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t housands of famlies throughout
Phi | adel phia. Every nonth we
procure and distribute food from
adj acent counties and three
nei ghboring states. W supply food
pantries who are not fully serviced
by the three major food suppliers
and are in need of food. There are
literally hundreds of small food
pantries who need to be organized,
st andardi zed and i ncorporated so
that food distribution in
Phi | adel phia coul d be i nproved.

The Philly Food
Coalition, which we are organi zi ng,
could be the answer to this
dilemma. A diverse coalition could
raise funds to help with the
crushi ng expense of diesel, which
powers our refrigerated food
trucks. W pay tolls. Qur truck
drivers, trainees. W supervise
vol unteers, transport and al so

pur chase f ood.
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We have five staff,
seven trai nees, and 47 vol unteers.
We operate nobile food
di stributions and pop-up food
gi veaways across the city.
However, we are truly in need of

dedi cat ed war ehouse space and

refrigeration units. Many tinmes we

can go far away to acquire food,
but we can't distribute it on the
sane day, and we are currently
storing it in refrigerated food
trucks. But we need warehouse
space. W al so need additional
trucks to transport nore food
efficiently, and also to build
revenue by transporting freight
fromstate to state.

So the City of

Phi | adel phia coul d assi st us by

fundi ng through specific grants and

forgivabl e | oans that are earnmarked

for small businesses. Also, nmany

of the food pantries that we help
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1 to service need to have | egal and

2 accounting support so that they can
3 set up business tax accounts and

4 comercial activity licenses. City
5 and state, federal taxes and

6 wor ker's conpensation. But nost of
7 all, these small food businesses

8 need workers. |If we could plug

9 I nto the workforce prograns and

10 supply youth to work in these food
11 pantries, that would sol ve nany

12 problens. It would get youth off
13 the street. It would attack the

14 probl em of violence in the streets.
15 And it would al so help these food
16 di stributions because it would

17 bring yout hful energy.

18 Most of our volunteers
19 are elderly. In fact, we work with
20 Maturity Works, which pays our
21 el derly volunteers and turns them
22 fromvolunteers to trai nees, but
23 they're in their 50s, |ate 50s, 60s
24 and 70s. Bringing youth to these
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organi zati ons woul d real ly assi st
us. So I'd like to ask Gty
Council to support us in practical
ways financing a conpliance
assi stance and wor kf orce pat hways
for small businesses and to

consi der our approach. The TCRC

net hod of bringing it all together

and working as a coalition that
could create jobs and neet the
needs of our population. Thank
you.

COUNCI LMAN DRI SCOLL:
Thank you.

Pl ease state your nane
for the record and proceed with
your testinony.

MS. HUNT HORTON. Good

af t ernoon, Counci | nrenber N na

Ahmad, nenbers of the commttee and

all the small businesses in this
room today. Thank you, Dr. Ahnad,
for nmentioning that L& and the

Heal t h Departnent are not here
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today. It is very inportant that
they need to be here and part of
our i ssues.

| am Jenni fer Hunt
Horton fromFifth of a Farm
Creations established in 2011. M
husband, Steve Horton and I own and
operate a culinary mcro enterprise
I n Phil adel phia, making jans,
jellies, marmal ades and chut neys.
We nmake all of our products in a
kitchen in Kitchen Korners, a
shared kitchen in the Oxford Circle
nei ghbor hood.

Since we do not have a
st andal one bri ck-and-nortar
| ocation, we sell our products at
various farners markets, speci al
events and retailers. W are
| i censed by L& as a food
establishnent, retail non-pernmanent
| ocation as a food business in
Pennsyl vani a and i n Phil adel phi a.

We are regul ated by three different
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1 agenci es, the Pennsyl vani a

2 Departnment of Agriculture, the Cty

3 of Phil adel phia, Licenses and

4 | nspections, L& and the Gty

5 Heal t h Depart nent.

6 The Pennsyl vani a

7 Departnent of Agriculture

8 stipulates fromthe Food Safety Act

9 of 2010 that every person operating

10 a food establishnment within this

11 Commonweal th to register with the

12 Departnent. Food establishnents

13 must conply with local jurisdiction

14 regul ations. The initial

15 application process and subsequent

16 annual renewal is seanl ess and

17 user-friendly. Each year, we

18 recei ve the food-established

19 registration renewal in the mail,

20 pay the $35 fee and schedul e an

21 I nspection at our shared kitchen.

22 The City of Phil adel phi a

23 regul ations are not as seanl ess as

24 the state. W are regul ated by
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1 both L& and the Departnent of

2 Health. L& 's eCLIPSE, phila.gov

3 website is user-friendly and easy

4 to navigate. The Business License

5 Dashboard portal naekes it easy to

6 apply, renew or anend a busi ness

7 | i cense. Paynents can be nmade

8 online. The license is avail able

9 to downl oad by clicking on a |ink,

10 and we've been using this website

11 since 2018.

12 The Gty Health

13 Departnent is not user-friendly.

14 The website, designed as

15 i nformation only, is difficult to

16 navi gate and to get specific

17 answers for a retail non-pernanent

18 | ocation food business |ike ours,

19 there is no consistent |icense.

20 You have three options to choose

21 from a stationary food business, a

22 nobi | e food busi ness or a permanent

23 speci al events. Paynents nust be

24 only be made by U S. Postal Service
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1 noney order. There is no business

2 portal to apply, renew or anend a

3 busi ness |icense and no option to

4 pay online. That's easy to do.

5 In addition to the

6 | i censing |licensure issue, food

7 busi ness nanagers and ot her

8 enpl oyees nust be ServSafe

9 certified by the National

10 Rest aurant Association. The Gty

11 Heal th Departnent issues its own

12 Personnel Food Safety certificate

13 to each event, to each individual

14 at a cost of $30. This is totally

15 unnecessary. Wy certify a

16 nationally recogni zed ServSafe

17 certification.

18 In closing, I'd like to

19 recomrend the followi ng: Establish

20 an ongoi ng m cro busi ness advi sory

21 committee to continue the

22 conversati on beyond today's hearing

23 for the City of Philadel phia's

24 Departnent of Health. Uilizing
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1 t he eCLI PSE. gov website as a gui de,

2 develop a simlar business portal

3 and dashboard, devel op a consi stent

4 nobi | e food busi ness |icense.

5 Recogni ze the National Restaurant

6 Associ ation ServSafe certification

7 and elimnate the Gty of

8 Phi | adel phi a Personnel Food Safety

9 Certificate.

10 Thank you, Council menber

11 Ni na Ahmad and nenbers of the

12 Committee, for collaborating wth

13 m cro busi ness owners on ways to

14 | nprove, stream ine and strengthen

15 t he various business regul atory

16 support systens. | am submtting

17 today witten testinony on steps to

18 | nprove the overall process as

19 wel | .

20 COUNCI LMAN DRI SCOLL.:

21 " ve had your product and | endorse

22 it. Thank you. Tom Forkin al ways

23 gets it for ne. Thank you anyway.

24 State your nane for the
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record and proceed with your
testi nony.

MR. ABREU. Hello. W
nanme is Anmaury Abreu. Today | am
speaking as a private citizen of
Phi | adel phia and |' m not
representi ng any organi zati on today
in ny day to day work in
Phi | adel phia. | work as a
commercial |oan officer for I|npact
Loan Fund. W are a community
devel opnent financial institution
I n Phil adel phia that works pretty
closely with the smal |l est of
busi nesses in the city. And the
| ssue of the permtting process and
the ability of businesses to start
operating in Philadelphia is a big
problem for us as well, because we
are very interested in funding and
supporting businesses that are
seeking capital to expand and grow.

But it is true that it

Is a hard and strenuous process to
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1 go through that across the board.

2 And so for ne, a sinple | think

3 recomrendation that could be

4 hel pful for the Gty of

5 Phi | adel phia to consider is to

6 establish a | andi ng page website

7 that uses conditional logic in

8 ternms of depending on the type of

9 need or permtting you are | ooking
10 for. It would be a formthat asks
11 basi ¢ questions. And dependi ng on
12 the answer to those questions, then
13 rerouting the folks to the specific
14 forns that they would need to fill
15 out .

16 And on the back end,

17 then that information can be sent
18 to the specific departnent within
19 the City of Philadel phia that woul d
20 be in charge of that. And I think
21 that sonething like that would in a
22 way be cost-effective. CQCbviously,
23 It would require building that and
24 goi ng through that process. But |
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think it would help streanline just
even the first step of finding out
and figuring out what is it that
you need to get in terns of
permtting and everything that
cones wth that.

And | just want to say
|''mhere to serve and happy to be a
resource to the Council menbers here
in the conmmittee and to any
busi nesses here as well who are
needi ng support and techni cal
assi stance. Thank you so nuch.

COUNCI LMAN DRI SCOLL:
That's very kind. Thank you.

Pl ease state your nane
for the record and proceed with
your testinony.

MR. LOARY: Thank you.
My nanme is WlliamE. Lowy, Jr.
|"'mfrom Charl eston, Wst Virginia.
And |'m a disabled retired conbat
veteran who served wth the 82nd

Al rborne Divi sion. | used to work
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at Penn Presbyterian Hospital as a
respiratory therapist and a relief
critical care coordinator.

And one of the many
things | specialize in is comng up
Wi th solutions for the inpossible
to happen. And |I've seen that take
place within Conmmunity Sol utions.
And Arnett Wodall and |
volunteered for a lot of different
organi zations in ny early
retirenent. And one of the many
things | see is that, you know, he
has supported many chil dren who
have cone through his organization,
who have cone through his store.

And in the process of
doing so, |'ve seen them stay out
of trouble. And I've seen a |ot of
them not even be able to nake eye
contact with an adult. Wen you
shake their hands or anything |like
that, they can't even | ook at you.

And we've turned a | ot of those
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1 children around and for sone reason
2 they're not able to do that.
3 | just don't understand
4 children not being able to | ook
5 into an adult's face and say, hi,
6 how are you doi ng and shaking a
7 hand with them But with himdoing
8 this with these children and havi ng
9 built this place, there's that 46%
10 crime reduction in that area. And
11 | remenber driving up and down
12 Mar ket Street and seeing
13 prostitution, seeing the drugs
14 being dealt. And all of a sudden,
15 | was driving and | was |ike, wow,
16 where are they at.
17 You know, | did that
18 because | worked night shift at a
19 certain point in tine at
20 Presbyterian. | said, where are
21 t hese people at now And | didn't
22 know Arnett at the tinme. So | go
23 over, lI've retired early due to a
24 wor kpl ace accident, and | was |ike,
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1 you know, |I'ma country boy. |

2 like nmy fried green tomatoes, do

3 you have any.

4 And | was talking to his

5 son Vontae and they were |ike,

6 well, we don't have those, but we

7 have beets. And | said, that

8 sounds interesting, ['ll fry ne

9 sone beets. And | kept going over

10 there all week and just finding out

11 different things. And of course,

12 what | found out is that, you know,

13 it was nore to it than food that

14 t hey gave away.

15 Sonme of ny boys -- two

16 of nmy boys were entering the pro

17 bodybuil ding field and | coul dn't

18 afford to keep feeding them $800 a

19 nonth and nme making six neals for

20 themall day long. So he would end

21 up giving ne additional food to

22 sponsor us for free. He didn't,

23 you know, he's just like that's

24 fine, 1'll help you. 1In the
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1 process, Ny SONS won nunerous

2 nati onal chanpi onshi ps and now

3 they've retired fromthat, but they

4 still eat.

5 So recently |I've seen

6 where al so Arnett has provided, |

7 do believe it was 7500 chil dren and

8 young adults cone through there

9 that he's enployed. Sonetinmes he

10 gets funding, sonetines he hasn't.

11 And recently | haven't hardly seen

12 any because the fundi ng dropped.

13 And | guess it's due to the current

14 presidential adm nistration, sone

15 fundi ng has dropped. But the city

16 can't afford to do that. |Inner

17 city children can't afford not to

18 have jobs or enpl oynent of any

19 type.

20 And | don't mnd -- and

21 sonme of these children it's never a

22 good thing. So I inplore the city

23 to find out ways to help them

24 because | saw where recently, it
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| ast week, we saw where this
M chelin Star restaurant how |
believe it's called Friday,
Sat urday, Sunday is what the
restaurant's called, they got 1.5
mllion. |'mjust saying. W're
just going to create a Mchelin
Star restaurant and enpl oy 100
people. He's done 7500 children
w thout the city support. And it's
a shane. |It's a gross travesty of
justice, or funding in this matter.
And | have heard him
every tine he'll say, hey, if
soneone's giving nme 5000, | can
hire 30 nore kids. He doesn't use
It for hinself unless sonething
needs to be repaired or sonething
of that nature. And | work with
himas a volunteer now. And what |
have noticed is when | called for
the bill collectors or I've called
for the taxes being due, I'mlike

this is not the organi zation you
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1 can afford to chase after and shut

2 down because of a lack of paynent.

3 It's devastating. It would

4 devastate these youth and a | ot of

5 t hem beg hi m pl ease not to | eave.

6 He's been offered other

7 things. But for sone reason, and |

8 guess because it's his hone, he

9 sees the need and he knows what's

10 going to happen to a lot of these

11 children. And |I've worked on the

12 other end. |'ve worked in nunerous

13 traumas and | even worked at Tenpl e

14 Uni versity Hospital because |

15 wanted to go in a place where

16 peopl e didn't have the insurance,

17 didn't have the ability to be cared

18 for.

19 |'ve junped in the third

20 worl d countries during conbat and

21 stuff like that. And I've seen

22 that, and I'mlike, you know, | can

23 see where there's this big need.

24 And for himto -- sone of the
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1 docunentation, |'ve done a | ot of
2 research for himwth his son and
3 we' ve conpi |l ed docunentation. It's
4 very inpactful, you know, and it's
5 sonet hing that should be spread
6 nationw de. It's very inpactfu
7 what he does. And not only that,
8 you know, it bears a lot of fruit,
9 and the Gty of Phil adel phia needs
10 this bright light to continue.
11 COUNCI LMAN DRI SCOLL.:
12 Thank you. Thank you very nuch.
13 And thank you for your service to
14 our country.
15 MR. LOARY: It was fun.
16 | got in trouble, but --
17 COUNCI LMAN DRI SCOLL.:
18 Vel l, you're here. Thank God.
19 MR LOARY: Good
20 troubl e.
21 COUNCI LMAN DRI SCOLL:
22 Pl ease state your nanme for the
23 record and proceed with your
24 t esti nony.
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1 M5. CUW NGS: Good

2 afternoon. M nane is Bonita

3 Cummings. |'mthe D rector of

4 St rawberry Mansi on Community

5 Concern and RCO  So since we are

6 narrowed to two minutes after al

7 of the other panels, one of the

8 things | think is kind of

9 di shearteni ng about that is that

10 none of those panels really had the
11 community's voi ce, the nei ghborhood
12 voi ce, the voices fromthe various
13 nei ghbor hoods. Qur nei ghbor hoods
14 are very different in Philadel phia,
15 as you all know. And ny

16 nei ghbor hood particularly is a

17 nei ghbor hood that is marginalized.
18 So how these type of mcro

19 busi nesses or pop-up busi nesses
20 will cone into Strawberry Mansi on,
21 has to be treated very differently
22 t han how t hey woul d show up on
23 Fai r nrount Avenue.
24 So | really think that
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1 al so peopl e tal ked about advisory

2 commttees and different things,

3 task force and different things.

4 And your Commerce Departnent is not

5 tal king to the snartest peopl e,

6 whi ch are the people in those

7 nei ghborhoods. And the reason

8 that's inportant is so we don't

9 have to conme down here with the

10 ability to only talk to you for 1

11 mnute or 2 mnutes to pull at each

12 ot her about what is a quality

13 busi ness, what is not a quality

14 busi ness.

15 It's not fair to not

16 have us as a part of the panels to

17 talk to you as experts. I|I'ma

18 smal | business certified senior tax

19 analyst. | do all of the city's

20 processes online. So |I'mvery

21 famliar with all of the things

22 going on wth what a small busi ness

23 or a mcro business or a pop-up

24 busi ness woul d be experiencing. So
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1 in order to try to keep to ny two

2 m nutes, but it's very inportant

3 that you all start to respect your
4 voting public.

5 We're sitting here

6 wai ting and then we get up here and
7 you get annoyed. You know, that

8 frustration is in your face because
9 the alarmis going off and you want
10 people to stop tal king because you
11 gave themtwo m nutes. But the

12 panel s had nuch nore tine. So |

13 need you to be clear about our role
14 as the public, the people that vote
15 for you and how we need to be at

16 the table as the experts of our

17 nei ghbor hoods around this idea.

18 Because we're al ready

19 experiencing -- as you know from
20 Counci | woman G | nore's conference
21 this norning, her press conference,
22 t he nui sance busi nesses and pop-up
23 busi nesses and m cro busi nesses can
24 becone that in ny nei ghborhood as a

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



193

Committee on Commerce and Econoni ¢ Devel opnent

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

mar gi nal i zed comunity. So we need
to be at the table talking to
Congress about how to bring better-
gual ity businesses to Strawberry
Mansi on, giving thema better

under standi ng and i dea of that so
that we don't continue to get
bodegas and snoke shops and things
of that nature, which you all know
about .

But just quickly, |
wanted to go through these nine
questions that we wanted to ask.
And so, I'll start wth nunber
nine. As nei ghborhood comrerci al
space continues to di sappear, what
Is the city's plan to preserve
af fordabl e storefronts where mcro
busi nesses and young entrepreneurs
can establish and grow? Wat
| egi sl ati ve and enf or cenent
measures Wl | address existing
nui sance busi nesses whil e

preventi ng new ones?

888-893-3767
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1 WIIl affected residents
2 and RCOs receive notice? Wen does
3 a tenporary business becone

4 per manent ? Mist tenporary

5 busi nesses conply with existing

6 safety signage, sanitation and

7 accessibility laws? How w ||

8 nui sance conpl aints trigger pronpt
9 enforcenment ? Wi ch higher inpact
10 uses shoul d be excluded from

11 expedi ted approval ? And who is

12 account abl e, the operation, the

13 operator, property owner or

14 organi zer? And very clearly, what
15 | egal |y defines a pop-up business
16 shoul d be nmade cl ear.

17 And again, | ask you al
18 to make sure that at the table are
19 the experts, which is us in the
20 communi ty and not have us cone here
21 for just public coment at Council
22 session on Thursday and get 1
23 mnute. You can't say nothing in 1
24 mnute. And by that tinme, you all
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1 have al ready nmade your m nds up,
2 we' ve not had the opportunity to be
3 a quality voice. Although we're
4 hol ding the fort in many cases in
5 t hese nei ghbor hoods, preventing gun
6 vi ol ence and all of the things that
7 go on from nui sance busi nesses. So
8 t hank you for your tine.
9 COUNCI LMAN DRI SCOLL:
10 Thank you. Please state your nane
11 for the record and proceed with
12 your testinony.
13 M5. TUROW  Happy
14 Wednesday. My nane is Mel ba Turow.
15 And, yes, | volunteer at West
16 Phi | adel phia Produce. W actually
17 do all natural and |I volunteer. |
18 have not ever -- this man cones out
19 of his pocket. He cone out of his
20 pocket and gave out mllions and
21 mllions of dollars for food and
22 produce. This man does this from
23 the strength, fromthe nuscle.
24 Everything we do is fresh. W
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don't do bioengi neered foods. Al
of our food are organic.

He feeds many, many
peopl e every day. And not one tine
have we seen anyone fromGCty
Council cone to 18 South 62nd
Street. Not one person to get a
snoot hie, get a waternelon, pick up
sone fresh fruit, all (inaudible)
| i ke nobody. Al | just want y'all
to dois please -- if it wasn't for
him 62nd Street, well, 60th and
Market is starting to | ook |ike
Kensi ngton. No, honestly. He
st opped 62nd and Market from
| ooking Iike -- 60th and Market
Street is starting to | ook exactly
| i ke Kensington. And y'all not
doi ng not hi ng.

Thi s man doi ng
everything in his power wth toes
| ost and all. He's doing
everything solo, and | don't think

it's fair to him He hel ped too
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many ki ds. You know how many
kids -- | worked at the funeral
hone, the norgue, in the cenetery.
You know how many kids this nman
hel ped survive, |ike they done

prospered in college, noving on, a

better |ife because of M. Wodall.

Al he need is your
help. That's all. That man,
that's all he need is you guys to
help himget this thing together.
He's doing a hell of a job better
t han any Bl ack, Caucasi an bodegas
that | know.

COUNCI LWOVAN AHIVAD:

(I naudi bl e) .

M5. TUROW 18 South
62nd Street, okay.

COUNCI LWOVAN  AHMAD:

(I naudi bl e) .

M5. TURON But you
still haven't cane down for a very
|l ong tinme, have you? GCkay. Thank

you. Al right. Thank you all.
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1 COUNCI LMAN DRI SCOLL:

2 Pl ease state your nanme for the

3 record and proceed with your

4 testi nony.

5 M5. Tl SHAEV: Thank you,
6 Council. M nane is Zoe Tishaev.

7 | ama Gty Policy Coordinator at

8 the Institute for Justice at the

9 Cties Work initiative. W've

10 heard a | ot of testinony today so
11 "Il try to be brief. But the

12 Cities Work is an initiative that
13 wor ks across the country to make it
14 cheaper, faster and sinpler to

15 start a small business conpletely
16 free of charge.

17 We now work in over

18 three dozen cities. And over the
19 past couple of years, we've been
20 working in partnership with the
21 Mayor's QOpen for Business
22 initiative with the Departnent of
23 Comrerce and the Mayor's O fice of
24 Policy Planning and Delivery, in
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order to renove the regul atory
hurdl es that disproportionately
| npact our snall est busi nesses.

Through our work with
OFB, we have been able to have
conversations with over 100 snal
busi nesses across the city, in
several different nei ghborhoods, in
seven different Council Districts,
across three different | anguages.
And unfortunately, a | ot of the
t hemes we hear are echoed in the
earlier comments we heard today.
Fortunately though, that inforns
our work wth OFB. And I'mhere to
hi ghl i ght sone of the policy
reforms that we've been able to
pursue and al so give sone
recomrendati ons for reformthrough
our work wth OFB.

W' ve been able to
publish a food safety inspection
checklist. W've also been able to

conti nue work on the Phil adel phia

888-893-3767
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Perm t Navi gator program --

COUNCI L TECH SUPPORT:

Pl ease speak into the mc.

M5. TI SHAEV: Speak into
the mc. The Phil adel phia Permt
Navi gat or program and renove
redundant and outdated |icenses.
We urge Phil adel phia to continue
this reform And in addition to
adopting many of the reforns we
heard today, which we would
support, we haven't heard di scussed
clarifying and creating nore
consolidation of zoning districts
I n Philadelphia as well as lifting
restrictions on cottage food
busi nesses i n Phil adel phi a.

I'I'l talk alittle bit
about the Food Safety Inspection
gui de because | think it's worth
mentioning as a big win, but that
was a set of partnerships with the
Departnent of Health, the
Depart nent of Commrerce and OPPD.
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1 This was in direct response to

2 concerns we've heard from snal |

3 busi nesses in Phil adel phi a.

4 For exanple, we chatted
5 with an entrepreneur in South

6 Philly, a pizza restaurant, who was
7 told by one inspector that he had

8 to install a garbage disposal in

9 his sink in order to pass the

10 I nspection. The entrepreneur

11 agreed. He spent thousands of

12 dol lars doing so. He was |later

13 told by a different inspector that
14 that was no | onger necessary and he
15 didn't need to do that. That's an
16 exanple of city rules consistently
17 changi ng under the entrepreneurs,
18 and i nconsi stency inspections |ike
19 t hat can set back entrepreneurs
20 t housands of dollars and nont hs of
21 del ays.
22 Fortunately, we've been
23 able to devel op the Food Safety
24 | nspection Checklist. W urge the
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1 city to adopt other reforns as

2 well. W're here to continue to

3 work with you to nake it cheaper,

4 faster and sinpler to start a snal

5 busi ness in Philly.

6 MR GUPTA: Good

7 eveni ng, Council nenbers Ahmad and

8 Driscoll. M nanme is Anuj CGupta.

9 "' m President and CEO of the

10 Wel com ng Center. Since 2003,

11 we' ve hel ped over 20, 000 i nm grant

12 Phi | adel phians turn their skills

13 I nto econom c opportunity. Thank

14 you for holding this hearing, and

15 t hanks to the Commerce Depart nent

16 for being a real partner in nmuch of

17 our wor k.

18 Every week we neet

19 entrepreneurs who al ready have

20 sonet hi ng people want to buy, food,

21 clothing, jewelry, crafts. What

22 they lack is a clear path fromthe

23 kitchen or production table to a

24 payi ng custoner. W try to build
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 that path in a few ways. First,

2 our entrepreneurship program which
3 Is funded by Commerce, hel ps people
4 wite a business plan, get one-on-
5 one coaching, find capital access

6 producti on space, commerci al

7 kitchens or otherw se and get their
8 busi ness started. W' ve hel ped

9 t housands of people now from across
10 the gl obe do that right here in

11 Phi | adel phia. The second, through
12 a subsidiary of the Wl com ng

13 Center that we created a year ago
14 called I mm grant WMarch.

15 W are now giving mcro
16 entrepreneurs a platformthrough

17 whi ch they can scale and grow their
18 busi ness here i n Phil adel phi a.

19 That includes several conponents.
20 We are providing a brokerage that
21 provi des i mm grant entrepreneurs in
22 Phi | adel phia a pathway to get
23 comercial retail distribution
24 access fromtheir production space
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1 to a network of independent co-ops
2 and grocers across the region.

3 And secondly, starting
4 with a pilot this summer that was
5 part of the Meantine on Market

6 initiative, we are providing a

7 storefront through which inm grant
8 entrepreneurs can access custoners
9 inrealtinme. The first experinment
10 took place on Ludlow Street this
11 past summer as part of the Market
12 East Activations. And just |ast
13 week at 1218 Arch Street, we

14 | aunched our second pop-up, which
15 wi Il run through the holidays,

16 giving i mm grant entrepreneurs and
17 producers access to custoners five
18 days a week.

19 It's an aggregation of
20 their products, coupled wth an
21 | mm gr ant - owned bookstore that the
22 Wel com ng Center is now operating.
23 Here's what this path | ooks Iike.
24 As an exanple, Brizna and Al do of
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Mucho Peru cane through our program
about two years ago, prepared out
of a commercial kitchen space for
catering pop-ups.

And t hen when a $25, 000
comerce grant opened a booth at
Gat her Food Hall at the University
of Pennsyl vani a, canpus training
pop-ups, then a permanent space,
that's how the pipeline -- that's
when it works at Christmas Vill age,
where we have al so had a booth for
a few years running. A nunber of
| mm grant entrepreneurs have had
access to a support booth, set up
schedul i ng | anguage access
assi stance and i nventory tracking.
And the sales figures that they
have seen in just a two-nonth
peri od have been quite astoundi ng
for those two nonths. They have a
fam | y-sustai ni ng busi ness.

So these pop-up

opportunities can be a pathway to a
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serious business enterprise, one
that has a gromh of trajectory,
one that they can take care of

t hensel ves and their famly
menbers. But our vendors and our
entrepreneurs hit repeatedly the

sane issue, permts. And we've

al ready gone through that. 1'm not

going to go through that in detail.

Space and cost. If

you're asking a mcro enterprise to

commt to a nulti-year |ease or

front the costs for six figures and

fit-out, they are entering a

significant risk proposition, which

nost don't have the ability to do.

So a couple of thoughts. And then

of course, there's cash flow. They

need i medi ate cash flow to start
payi ng off expenses that they've
already incurred. So a few
suggesti ons on how we can reduce
t hese barriers.

One is let's | ook at
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1 creating a nulti-Ilingual, sinple,

2 over-the-counter vending permt,

3 which if you are a repeat vendor

4 can be fast-tracked and avoi d going

5 t hrough a 30-, 60-, 90-day review

6 period with L& . Let's also

7 consi der keepi ng fundi ng through

8 Comrerce to comrunity partners that

9 establish pop-up markets.

10 These pop-up markets can

11 be a gateway for an entrepreneur to

12 take an idea, sonething that

13 they're doing in their own house or

14 kitchen and turn it into that |ife-

15 sustai ni ng business. Let's expand

16 prograns |ike Meantine on Market,

17 whi ch was behi nd the Market East

18 activation this summer that can

19 activate vacant storefronts and

20 public land for rotating pop-up

21 opportunities.

22 And then let's also | ook

23 at small, fast mcro grants for

24 both fees and equi pnent. And by
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1 the way, these recommendations are
2 run across the board, inmgrant and
3 nati ve-born entrepreneurs, everyone
4 can benefit fromthese. So lastly,
5 I mm grant entrepreneurs are filling
6 enpty storefronts and bringi ng

7 shoppers back to our corridors.

8 Wth sinpler rules and steady

9 partnershi p, many nore of them can
10 grow froma pop-up into a pernanent
11 Phi | adel phi a busi ness. Thank you
12 and happy to take any questions.

13 COUNCI LMAN DRI SCOLL:

14 Pl ease state your nanme for the

15 record and proceed with your

16 t esti nony.

17 MR. MEHTA: My nane is
18 Jigar Mehta. Apol ogies for being
19 late. | canme and then | spoke with
20 Counci | President and we di scussed
21 Bill 251026, sir, which is your
22 bill. And one of the suggestions
23 he nmade was that if we can show the
24 conparison of Bill 251026 versus
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1 the Junpstart Program

2 According to the fiscal

3 note, Commerce had said that the

4 Junpstart Program was a repl acenent

5 for the $100, 000 exenpti on goi ng

6 away. So he would like to

7 understand the differences between

8 the two and to see which one's the

9 better bill. So what |I didis |

10 prepared a presentation in the |ast

11 two hours. So | left and | cane

12 back. So | want to quickly go

13 t hrough that with you, if you don't

14 mnd, sir. |'ll be very quick.

15 COUNCI LMAN DRI SCOLL:

16 (I naudi bl e) .

17 MR. MEHTA: Ckay. So if

18 one summary page, it'll take --

19 COUNCI LMAN DRI SCOLL:

20 Sur e.

21 MR. MEHTA: So when we

22 conpared it to Bill 251026 versus

23 the Junpstart Program you talk

24 about scale. At the scale |evel,
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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t here's about 86, 000 busi nesses
that are affected by the exenption
going away. They wll be covered
by Bill 251026. That's 55% of the
busi nesses i n Phil adel phia. These

are nostly sole proprietors, you

know, nom and-pop shops. These are

sel f - enpl oyed wor kers.
When you | ook at the
Junpstart Program they've only

pl anned to support 8550 busi nesses.

Most of those, about 6500 of those
busi nesses are just to do
accounting work, free accounting
wor k. That doesn't replace their

| npact, as M. Qupta was talking
about, about having cash in your
pocket. So Bill 251026 wins 10 to
1 on that.

What it costs to the
city, Bill 251026 over five years
Is 148 mllion versus Junpstart is
158 mllion. So the city wll

actual ly save $10.87 mllion over
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1 five years. That's revenue

2 positive for the city by going with

3 Councilman Driscoll's bill. Wen

4 you | ook at noney in the comunity,

5 you know, there's a saying in

6 Phi | adel phi a cash rul es everything

7 around ne, right. So around is the

8 key word. It's called the

9 mul tiplier effect.

10 When you nake | ess than

11 a |living wage, what happens is that

12 you have a higher propensity to

13 spend your noney. You have to.

14 You got to pay the child care

15 wor ker, you got to pay your | ocal

16 person that you' re buying food off

17 of. So what that does is that

18 | eaves nore noney in the community

19 spreading faster. There's al nost,

20 dependi ng on whi ch econom st you

21 talk to, alnost a 2 to 3 tines

22 multiplier effect.

23 | get a dollar, | give

24 it to her, she gives it to him
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That's how the comunity spends.
Wth the Junpstart Program that
doesn't occur. |t goes to several
accountants. W estimate about 23
that were approved. And then
there's grants that go to PAID, and
then PAID goes to PIDC. So the
multiplier effect is very limted
on that.

And the |ast part is who
decides. The law says that if we
pass this bill, the people decide.
The people get to choose what to do
with their noney versus the noney
Is taken by the city. The city
then gives it to PAID. PAID then
gives it to PIDC. PIDC then
deci des who the winners and | osers
are. And right now, the only --
fromthe last tine that they passed
the bill, since June, we estimate
about 250 busi nesses that have
actually received the grants. And

about 95 of them are the ones that
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1 are maki ng | ess than 50, 000 or

2 $100, 000.

3 So it is no contest,

4 sir. Your bill wins in every

5 standard. Let's hope that we can

6 get a hearing. Sounded |ike

7 Counci| President based off of this

8 conversation | just had previously

9 when | nmet him he was open to it.

10 So |"'mgrateful for Council

11 President to opening his heart to

12 this. And, sir, I'"'mgrateful for

13 you standing up for snall

14 busi nesses.

15 COUNCI LMAN DRI SCOLL: Do

16 you have the nmultiplier effect in

17 her e?

18 MR. MEHTA: | shoul d.

19 Yes, sir, but --

20 COUNCI LMAN DRI SCOLL:

21 But if you can add it, it doesn't

22 have to be for today. That'll be

23 nore hel pful for us as we go

24 t hrough this process. And |I'm gl ad
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you net wwth Council President. He
Is receptive to this. H's office,
as you know, worked with ne on this
bill. There's always fear,
uni nt ended consequences, but |
think we're noving in the right

di rection.

MR MEHTA: So |
appreciate all your efforts and
everyt hi ng you' ve been doing. And,
Doct or, thank you for setting up
this hearing and thank you for your
efforts as well. Thank you.

COUNCI LWOMAN AHVAD: And
| just wanted to say thank you to
your W tnesses who have been
sitting and waiting so | ong.

Real |y i nportant information,
particularly you comng in fromthe
outside to do it. Sonmetines we
need that. W need sonebody from
the outside to take a fresh | ook
and then al so | ook at best

practices el sewhere so we can
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1 really streamine this. So we | ook
2 forward to working with all of you.
3 And of course, the

4 Wl coming Center has been at the

5 forefront. How we take that and do
6 It for everybody is probably where
7 we need to think about scale. And
8 of course, you know, we've been

9 tal king about this for a while. |
10 just want to nake ny personal

11 thanks to all of you for staying.
12 And of course, to Yvonne
13 for sitting and taking notes.

14 Li sten, you are an exanple of a

15 true public servant. Let your

16 presence here be an exanple to the
17 rest of those who are not here

18 because | am not happy about that
19 at all. So | appreciate you
20 staying. You taking notes and
21 we'll be talking to all of you in
22 order to have any novenent from al
23 this data we have col |l ected today.
24 So | yield back to you.
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COUNCI LMAN DRI SCOLL:
Thank you, Menber. Thank you for
calling for this hearing.

M. Cderk, would you
pl ease call the next speaker.

THE CLERK: There are no
ot her speakers on the public
comment |ist, M. Chairnman.

COUNCI LMAN DRI SCOLL:
I'"d like to thank all of our
W t nesses for joining us today.

Thi s concl udes the
busi ness before this Conmttee on
Commer ce and Econom ¢ Devel opnent.
Thank you very nuch, all of you,
for your attendance and your
pati ence.

(Comm ttee on Comrerce
and Econom ¢ Devel opnent concl uded

at 5:20 p.m)
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City of Philadelphia

City Council
Chief Clerk's Office
402 City Hall
Philadelphia, PA 19107

Meeting Agenda

Wednesday, October 14, 2026

2:00 PM

Room 400, City Hall

Committee on Commerce & Economic Development




Committee on Commerce & Meeting Agenda October 14, 2026

Economic Development

260552 Resolution Authorizing the Committee on Commerce and Economic Development to
hold public hearings on the process of starting a microbusiness or pop-up shop in
Philadelphia, and on how the City can streamline that process so more
microbusinesses grow into small businesses.

Attachments:  Signature26055200

City of Philadelphia Page 2 Printed on 9/28/2026


https://phila.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27303
https://phila.legistar.com/gateway.aspx?M=F&ID=4ff18b7b-6176-412e-9cdc-f7ddd8eabed3.pdf

	1782630-001_Committee on Commerce_and Economic Development_101426_Full
	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150
	Page 151
	Page 152
	Page 153
	Page 154
	Page 155
	Page 156
	Page 157
	Page 158
	Page 159
	Page 160
	Page 161
	Page 162
	Page 163
	Page 164
	Page 165
	Page 166
	Page 167
	Page 168
	Page 169
	Page 170
	Page 171
	Page 172
	Page 173
	Page 174
	Page 175
	Page 176
	Page 177
	Page 178
	Page 179
	Page 180
	Page 181
	Page 182
	Page 183
	Page 184
	Page 185
	Page 186
	Page 187
	Page 188
	Page 189
	Page 190
	Page 191
	Page 192
	Page 193
	Page 194
	Page 195
	Page 196
	Page 197
	Page 198
	Page 199
	Page 200
	Page 201
	Page 202
	Page 203
	Page 204
	Page 205
	Page 206
	Page 207
	Page 208
	Page 209
	Page 210
	Page 211
	Page 212
	Page 213
	Page 214
	Page 215
	Page 216
	Page 217

	Word Index
	Index: $1,000..31st
	Index: 32.5%..added
	Index: addendums..Apologies
	Index: apologize..begins
	Index: begun..business
	Index: business-facing..challenged
	Index: challenges..collaborative
	Index: collated..Connecticut
	Index: connecting..country
	Index: couple..departments
	Index: depend..draw
	Index: drawings..engineering
	Index: English..explain
	Index: explained..flow
	Index: flowing..Gilmore's
	Index: give..hearing
	Index: hearings..improvements
	Index: improving..iterative
	Index: Jamie..leverage
	Index: leveraged..making
	Index: man..mix
	Index: mobile..notification
	Index: notify..outreach
	Index: outstanding..permanent
	Index: permit..potentially
	Index: poverty..prosperous
	Index: prostitution..record
	Index: recording..respectfully
	Index: respiratory..seamless
	Index: season..small
	Index: small-..starting
	Index: starts..support
	Index: supported..thought
	Index: thoughts..understand
	Index: understandable..ways
	Index: weaknesses..zoning
	Index: Zoraida..Zoraida


	1782630_COMMITTEE ON COMMERCE_AND ECONOMIC DEVELOPMENT_101426_1

