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COUNCI LMAN SQUI LLA:  Good
nor ni ng, everyone. Today is Mnday,
April 11th. W have our Conmittee on
Comrer ce and Econoni c Devel opnent .

Bef ore we begin the public
hearing today, | will make the follow ng
announcenent: Due to COVID and the
continuing threat of public health from
COviID-19, Gty Council Committees are
currently nmeeting renotely. W are
using Mcrosoft Teans to nake these
renote hearings possible.

Instructions for the public
heari ng of Council Committees are
included in the public hearing notices
that are published in the Daily News,

I nquirer and Legal Intelligencer prior
to the hearings and can al so be found on
PHLCounci | .com | now not that the hour
has cone.

M. MMnagle, will you pl ease
call the roll to take attendance from
Menbers who are attending, will please

i ndicate that you are present as we nove
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forward. M. MMonagl e.

THE CLERK: Thank you,
Counci | menber .

Counci | woman Br ooks.

COUNCI LWOVAN BROOKS:  Present.

THE CLERK:  Counci | man Donb.

COUNCI LMAN DOVB: Good
afternoon, Council nenber Squilla Chair,
col | eagues. Present.

THE CLERK:  Counci | woman
Gaut hi er.

COUNCI LWOVAN GAUTHI ER Good
afternoon, M. Chair, colleagues and
Phi | adel phia. Present.

THE CLERK:  Counci | wonman
G | nore Richardson

COUNCI LWOVAN G LMORE
Rl CHARDSON: Good afternoon, M. Chair.
Good afternoon, colleagues. | am
present.

THE CLERK: Counci |l man G een.

(No response.)

THE CLERK:  Counci | man

Johnson - -

COUNCI LMAN GREEN: Good - -
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1 THE CLERK: |'m sorry.

2 COUNCI LMAN GREEN: -- afternoon

3 (audi bl e).

4 THE CLERK: Council man, you're

5 real Iy breaking up.

6 COUNCI LMAN GREEN: M. Chair,

7 col  eagues. | am present.

8 THE CLERK:  Counci | man Jones.

9 (No response.)
10 THE CLERK:  Counci | man Oh.
11 (No response.)
12 THE CLERK:  Council man Squill a.
13 COUNCI LMAN SQUI LLA:  Good
14 norning. | ampresent. M. MMbnagle,
15 t hank you.
16 THE CLERK: Counci | man Thomas
17 as well.
18 COUNCI LMAN THOVAS: |'m present
19 at today's hearing as well. Thank you,
20 M. Chair.
21 THE CLERK: W have a quorum
22 M. Chair.
23 COUNCI LMAN SQUI LLA:  Thank you,
24 M. MMnagle. A quorum of the
25 Comrittee is present and the hearing is
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now called to order. This is a public
hearing of the Coomittee on Conmerce and
Econoni ¢ Devel opnent regardi ng

Resol uti on No. 220133.

M. MMnagle, wll you please
read the title of the bill -- of the
resol ution.

THE CLERK: Resol ution No.
220133, authori zing the Phil adel phia
Cty Council Committee on Commerce and
Econom ¢ Devel opnent to hold hearings to
better understand the |ocal purchasing
goal set by the Adnministration in
response to Council menber Thomas' Keep
It Local bill, to assess the progress
made toward that goal and to offer a
forumto discuss best practices in this
space going forward to ensure that the
City of Philadel phia always |ooks first
and forward to its homegrown small- and
medi um si zed busi nesses when naki ng
pur chasi ng deci si ons.

COUNCI LMAN SQUI LLA:  Thank you
Before we begin to hear testinony from

the witnesses we have for today,

STREHLOW CONTRACT WORK
215-504- 4622




Comm ttee on Conmerce
4/ 11/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

everyone who has been invited to the
neeting to testify should be aware the
public hearing is being recorded.
Because the hearing is public,
partici pants and viewers have no
reasonabl e expectation of privacy. By
continuing to be on the neeting, you are
consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for the questions or
comrents they have for witnesses, | wll
note for the record at this time we wll
be using the chat feature available in
M crosoft Teans to allow Menbers to
signify that they wish to be recognized.
In order to conply with the Sunshine
Act, the chat feature nust only be used
for this purpose.

Before we call the panel, 1'd
l'i ke to ask Council menmber Thomas if he
woul d |i ke openi ng renarKks.

COUNCI LMAN THOVAS:  Good
afternoon, M. Chair. | wll be very
brief. 1 want to thank you and all the

nenbers of the Coormittee for allow ng ne
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to join you today. This is a very
inportant issue as it relates to the
recovery of the econony here in the City
of Phi | adel phi a.

We' ve asked busi nesses and
people to invest in our City as it
relates to the econom c issues that we
face during this pandemc and it's
important that if we're going to ask
ot her people to invest in our City, that
we | ead that charge. And today's
conversation is about just that. |It's
about us leading the charge as it
relates to investing in Philadel phia and
ensuring that we recover fromthe
econom ¢ issues that we've been facing
during this pandemic.

Thank you, M. Chair. Thank
you, colleagues. | look forward to
today' s di scussion

COUNCI LMAN SQUI LLA:  Thank you
Counci | menber, for bringing this to the
forefront.

Counci | mrenber Green, did you

want to make a comrent before we
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4/ 11/ 2022
started?
COUNCI LMAN GREEN.  Thank you,
M. Chair. | also want to thank you for

your |eadership in terns of this
Committee. | also want to thank ny
col | eague Counci | menber Thomas for
focusing on | ocal procurenent.

| have worked with the Chief
Adm nistrative Oficer a few years ago
on the Local Business Purchasing
Initiative to provide better
opportunities for businesses within the
City of Philadel phia to take advant age
of procurenment opportunities with the
City. The work Council nenber Thonmas has
done with his legislation and this
hearing continues that type of work and
it denonstrates collectively how we as a
body are trying to inprove the business
climate for our |ocal businesses.

Thank you, M. Chair.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber G een.

M. MMnagle, will you please

call the first panel.
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THE CLERK: Yes. Can we pl ease
have Moni que Nesm t h-Joyner

M5. NESM TH JOYNER  Good
af t er noon.

COUNCI LMAN SQUI LLA:  Mbni que,
just state your nanme for the record and
then you can proceed with your
testi nony.

M5. NESM TH JOYNER  Yes.

Moni que Nesmnit h-Joyner, Procurenent
Comm ssioner for the City of

Phi | adel phia. Good afternoon,
Counci | menber Squilla, Chair of the
Committee on Conmerce and Economic
Qopportunity, Council menmber Donb,

Vi ce-Chair, other menbers of the
Conmittee as well as the sponsors of
this resolution. M nane is Mnique
Nesmit h- Joyner and | am the Procurenent
Conmi ssioner for the City of

Phi | adel phi a.

I amhere to testify on
Resol uti on No. 220133 to discuss the
progress made toward the City's |ocal

entity contracting goals. The
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Procurement Departnent is the centra
purchasi ng and materi al s managenent
agency for the City of Phil adel phia.
Procurement's goal is to acquire
services, supplies, equipnment and
construction through a fair and open
process and at the best value to the
Cty.

Procurenment seeks to | everage
the use of taxpayer dollars in a way
t hat uphol ds trust by using sound
procurenment practices. |In the fall of
2020, Bill No. 200353A updated the
reporting requirenents of Section 17-109
of The Phil adel phia Code, entitled
"Local Business Preferences," by
requiring the establishnent of | ocal
busi ness participation goals and regul ar
reporting on the achi evenent of such
goals as a way to assist businesses in
the recovery fromthe COVID-19 pandem c

Procurenent strongly supports
any effort ainmed at |ocal -- excuse ne,
Procurement strongly supports any effort

ai ned at supporting |ocal business
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entities as well as mnority-, wonen-
and di sabl ed- owned busi nesses and at
pronoting transparency and
accountability. W recognize the

i nportance of reinvesting locally and
provi ding for an inclusive procurenent
process that provides greater access and
transparency, particularly for

busi nesses that have historically been
di senfranchi sed.

The Chief Administrative Ofice
and Procurenent have | ed and supported
nunerous initiatives specifically ained
at increasing LBE and M W DSBE access to
City contracting. CAO Procurenent and
the O fice of Economi c Opportunity
partnered with Council menber Green to
devel op the Local Business Purchasing
Initiative.

Counci | mrenber Green sponsored
an anendment to Section 8-200 of the
Hone Rul e Charter which was approved by
voters in Novenber 2019 as well as a
conpani on | egi sl ati on amendi ng Secti on

17- 1400 of The Phil adel phia Code to
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raise the formal bid threshold for
contracts from 34,000 to 75,000 and from
35,000 to 100,000 for opportunities only
open to certified | ocal business
entities.

The Procurenent Depart nent
devel oped regul ati ons requiring
departnents to actively solicit at |east
three minority, wonmen, snall, disabled
busi ness entities or alternative diverse
busi nesses on all contracting
opportunities issued under the new and
formal purchasing threshol ds.

Since the inception of LBPI,

t he Local Business Purchasing
Initiative, in November of 2019, LBE
certifications increased from 158

busi nesses to 220 certified | ocal

busi nesses despite the pandem c and
econom ¢ conditions. |In addition, the
Cty launched a new contracts hub
website making it easier for the public
to search for opportunities.

Contracts Hub serves as the

central location to search |istings of
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bot h professional services and
procurenment activities and successfully
navi gate the contracting process,
including registering as an LBE or

M WDSBE. Further in October 2018, the
Chief Adm nistrative Ofice issued a
policy establishing the Local
Contracting Opportunity Review Commttee
to review nost professional services and
nonpublic works that's valued or RFPs
valued at $2 mllion or nore to ensure
these RFPs are nmaxim zing opportunities
for local diverse business entities.

W will continue to identify
ways to maxi m ze | ocal business
participation and inpact on our | argest
projects. |In July of 2021, Procurenent
establ i shed a 58 percent goal for the
total contract dollars awarded to | oca
busi ness entities for Cal endar Year
2021. This goal was established based
on a three-year trend analysis from 2018
to 2020 where we found 59. 3 percent of
all procurement contracts were awarded

to | ocal business entities.
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I n Cal endar Year 2021, the
total nunber of contracts were awarded
in the anount of $558, 029,832. And of
the total anmount awarded, $145, 788, 823
or 26 percent were awarded to busi nesses
certified as LBEs. The City mssed the
goal. The Gty nissed the 2021 LBE goa
due to reduction in public works
contracting opportunities and an overal
shift to spending on COVID-rel at ed
needs.

Procurenment is dedicated to
supporting the City's |local spend goal
And to that end, we will continue
i nternal and external pronotion of the
Local Business Purchasing Initiative and
LBE certification. |In addition, the CAO
and Procurenment will continue to work in
partnership with OEO i n devel opi ng an
LBE goal that considers findings from
the CEO Disparity Study and existing
M W DSBE goal s as well as |everagi ng
OEO s existing systens and processes.

W are committed to

collaborating with City Council, CEO and
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Commerce as well as the diverse and

| ocal businesses and st akehol der

organi zations to maxinm ze LBE and

M W DSBE participation on Cty
contracts. This concludes ny testinony
and |'m happy to answer any questions
fromthe Conmittee. Thank you

COUNCI LMAN SQUI LLA:  Thank you
so nuch.

And | see that Council menber
Thomas has a question.

COUNCI LMAN THOVAS: Thank you,
M. Chair. | have several, if that's
okay with you.

COUNCI LMAN SQUI LLA:  Sure. o
ri ght ahead.

COUNCI LMAN THOWVAS: Ckay. So
first of all, thank you for your
testinony. It's very nuch appreci at ed.
| just wanted to get some percentage
nunbers on the record so we can assess
where we are and what direction we need
to go in. So based on the original goa
of the bill which the Administration set

at 58 percent, listening to the nunbers
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that you conmunicated to us, what is the
exact percentage of businesses that went
to | ocal Phil adel phi a-based busi nesses

| ast year? | know you said we m ssed
our goal. But what percentage did we
actual Iy produce?

M5. NESM TH JOYNER  The
percent age was 26 percent as opposed to
the goal being 58 percent. So 26
percent of the total contract dollars
awar ded went to | ocal businesses.

COUNCI LMAN THOWVAS: Ckay. So
in looking at that huge drop-off, 1'm
wondering -- and you said that a | ot of
it was because of COVI D-based
initiatives. |'mwondering what is
it -- 1 don't understand how it was
because of COVID-based initiatives. Can
you go indepth on what do you nean when
you say it was COVID-based initiatives
and why? Because one woul d think that
with the econom c issues that we were
facing and the issues that we knew we
woul d face, one would think that we

woul d see nore investnments in |oca
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busi nesses, not necessarily less. So
can you hel p us understand why woul d we
go in the direction of |ess investnent
in | ocal business?

M5. NESM TH- JOYNER:  So
basically, there were a nunber of
cancel | ati ons of public works contract
opportunities because of the econonic
downturn, and due to the City's need to
shift to COVID-rel ated spendi ng, we were
not able to -- several of the public
wor ks departnments did not issue or
several public works departnents either
cancel ed sonme of their projects, a large
nunber of their projects and/or did not
conduct public works jobs for Cal endar
Year 2021. A large --

COUNCI LMAN THOVAS:  For those
who are in the |istening audi ence and
for the general public, can you explain
what public works is and what
opportunities are there?

MS. NESM TH JOYNER:  Yes.
Thank you. So public works are public

construction projects. So these

STREHLOW CONTRACT WORK
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projects are Aviation or the Airport,
the Water Departnent, our Streets
Departnent, the Departnent of Public
Property as well as sonme of the Rebuild
projects that cone through our Parks &
Rec.

COUNCI LMAN THOVAS: So because
a lot of those things were not able to
function in the way that they normally
woul d, we seen a huge drop in the nunber
of contracts that would normally go to
| ocal businesses. But in the mdst of
creating new procurenent opportunities,
why didn't the Adm nistration prioritize
Phi | adel phi a- based busi nesses?

"1l give you an exanple. |
remenber when COVID first hit
Counci | mrenmber Green tal ked a | ot about
who woul d get the procurenent
opportunities to do a lot of the things
that we knew what happened. He talked
about it a lot leading into us providing
those procurenent opportunities, and the
Adm ni stration gave a |l ot of RFPs and

procur ement opportunities to businesses
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wi t hout going through the normal process
because there was an emnergency.

|*"msure that we had
Phi | adel phi a- based busi nesses that bid
on sone of those procurenent
opportunities. |1'mwondering what type
of rubric do we use and how can we | ook
at why couldn't we prioritize
Phi | adel phi a- based busi nesses during
this tine?

M5. NESM TH- JOYNER: So we need
to realize, first of all, the shift due
to COVID was of course significant and
it was untinmely. It did not allow
preparation from busi nesses and there
was little time for us to also shift as
an Adm nistration. So, yes, there were
a nunber of procurenment opportunities
that were --

COUNCI LMAN THOVAS: But we
tried to help. W were on persistent
comuni cation with the Adm nistration.
We tried to help. | understand the
timeliness was sonewhat of an issue, but

there was a ot of outcry as it related
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to | ocal -based busi nesses that wanted to
be -- go ahead. |'msorry.

M5. NESM TH JOYNER:  So
prof essi onal services, | want to be
cl ear that professional opportunities
are not awarded t hrough a | ocal business
preference, right. So what we report on
are seal ed bid opportunities, so those
are true procurenents that are either
public works or public construction or
the service, supply and equi pnent
opportunities, and that is what 17-109
is based on and that is what we report.
So professional services opportunities
are not included in our reporting. And
that is not what 17-109 speaks to.

So in ternms of things that we
shifted to for procurenent for COVID,
specifically the use of the need for
gl oves, the need for masks, gowns,
certain things that our businesses were
not based in Philadel phia to respond to
those needs or those types of
procurenents, that base of vendor poo

was not avail abl e and/ or busi nesses in
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Phi | adel phi a or businesses at large is
what we found were not able to shift
quickly to respond to that need. And
what | nean by shifting quickly is some
of them may not have been able to alter
their core business to nove into those
that were providing services or goods
that were nore COVID-rel at ed.

COUNCI LMAN THOVAS: So do you
feel like we're on a trajectory this
year to neet the goal that the
Adm ni stration created?

M5. NESM TH-JOYNER  So | do.
We have increased significantly. What
we have seen so far, and | do have data
in front of me, keeping in mnd that the
data is based on a cal endar year, so
fromJanuary of this year to March of
this year we are on target at about 45
percent of overall awards have been nade
to LBEs. So we've already seen a
significant junp from 26 percent up to
45 percent just for this cal endar year
al one.

COUNCI LMAN THOVAS:  Shoul d t he
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Admi ni stration be nmoving the nunber from
58 percent to a different target or is
the nunber 58 percent, which the

Admi ni stration canme up with thensel ves,
is that still the target goal ?

M5. NESM TH- JOYNER:  Yes. So
that goal was for Cal endar Year '21. So
the goal for Calendar Year '22, we wll
still utilize a three-year trend
anal ysis, so we consider 2019, 2020 and
2021. And that nunber will reduce our
goal . Because 2021 was so low, we wll
nove froma 58 percent goal down to a 46
percent goal based on that three-year
trend analysis. And again, we're al nost
at that goal now with the awards thus
far.

COUNCI LMAN THOVAS:  And this is
ny |last question, M. Chair.

When you | ook at where we are
in our nunbers conpared to other cities,
how are we doi ng overall right now and
how did we do conpared to other cities
during the pandemic as it relates to as

how they invested in their | ocal econony
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conpared to how we invested in our |oca
econony?

M5. NESM TH JOYNER: | woul d
need to get back to you on that
specifically conparing us to other
cities. | do know that not all cities
have a | ocal target spend. There are a
few larger cities that do, but we have
not conpared ourselves directly,
especi ally not over the pandem c years
to understand where we fell in
conmpari son to sone other cities. But we
can certainly do an analysis and provide

that information

COUNCI LMAN THOMAS: Well, we're

more than willing to work with you on
that as well as the other things that
were di scussed today. | just want to
say thank you for your testinony and
thank you for the work that you're doing
as well as the entire teamas it relates
to investing in Philadel phi a-based

busi nesses and putting us in the best
econom ¢ position that we can be in.

Thank you, Mbni que.
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And thank you, M. Chair.

M5. NESM TH JOYNER  Thank you
so nuch.

COUNCI LMAN SQUI LLA:  Thank you
Counci | mrember Thonas.

Is there any other questions?

(No response.)

COUNCI LMAN SQUI LLA:  Hearing
none, M. MNMbnagle, can we hear the
next person to testify.

THE CLERK: Yes. Can we pl ease
have Donna Allie please.

COUNCI LMAN SQUI LLA:  Hey,
Donna. Thank you for being here. Just
state your nanme for the record and then
you can proceed with your testinony.

MB. ALLIE: (Muted).

COUNCI LMAN SQUI LLA: | think
you' re nuted.

MS. ALLIE: Is that better?

COUNCI LMAN SQUI LLA:  Yeah
there you go.

MS. ALLIE: Thank you. Fanopus
wor ds, you're mnuted.

COUNCI LMAN SQUI LLA:  Yeah. It
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happens to all of us.

MS. ALLIE: So |I'm Donna Allie,
| ast name A-l-1-i-e. So thank you
Counci | man Thomas, for inviting ne.

I nvestnments in a city do not always
equal investnents in citizenry. Wile
both may be true at once, Phil adel phia
| eaders have historically struggled to
nurture diverse Phil adel phi a- based

busi nesses i nstead choosing to fund the
City's needs through |arge contracts
with even larger national firmns.

O her major cities have
recogni zed the economnic and soci al
detrinents of denying | ocal business
opportunities to grow, enploy |ocal
citizens and reinvestnent in communities
and nei ghbor hoods. As Phil adel phi a
delivers another set of budget hearings,
t here nust be, nust be, a sense of
urgency to neet the needs of our own
di ver se popul ous by prioritizing |ocal
procurenment with Bl ack-owned and
wonen- owned busi nesses and comunity

| eaders. Meeting the needs of
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constituents is the bare m ni nrum

I nvesting in representative |oca

busi nesses and citizens is necessary for
the growth and |l ongevity of our Gty.

In ny 40 years of experience as
an enpl oyer of Phil adel phians at Team
Clean with a vested interest in the
City's gromh and i nprovenent, | have a
uni que under standi ng of the vast
potential within [ocal procurenment. In
the "90s ny small conpany, mnd you I
only had eight active enpl oyees, was
awar ded the Veteran Stadi um contract by
the City of Philadel phia. Al npst
overni ght we saw an increase of
enpl oyees of over 2000 percent. 1In the
following 30 years, the nunber of jobs
provided to | ocal Philadel phians
i ncreased by anot her 250 percent,
eclipsing 722. Wile Team Cl ean, Inc.
bl ossoned, but the inpacts on the Cty
reached far beyond jobs and revenues.

Phi | adel phi a has benefited from
the devel opnent of its citizens. As we

train comrunity | eaders and organi zers,
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there's a sense of duty to communities
fromwhich we grew. W invest in and
work with youth organi zations such as
| ocal YMCAs, providing crucial avenues
for the safety and devel opnment of our
youth. W' ve established wonen at the
forefront of our conpany, holding 7 out
of 12 upper managenent adm nistrative
positions. W have partnered with other
Bl ack conpanies |ike PRWM U.S.
Facilities, often doubling our revenues
and their revenues as well, allow ng for
even nore avenues for community
i nvol vement ?

Through a partnership |like that
t he opportunity -- excuse nme. Through a
partnership with the Phil adel phia
Wor kf orce I nvestment Board for many
years, ex-offenders are granted the
opportunity to seanlessly integrate into
soci ety hel pi ng di sadvant aged
comuni ties heal. These experienced
values and initiatives are not unique to
ny business. Local Bl ack- and

peopl e- of - col or - owned conpani es share
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these ideas because they know what it's
like to be Philadel phi a-made, to be

Bl ack in Phil adel phia and therefore
understand the val ue of

communi ty-centric m ssions.

Local conpanies |ike Msaic
founded by Leslie Smallwood-Lewi s which
supports comunities of col or through
reconstructi ons of vacated and blighted
properties; FutureNET owned by Noe
Lowe, a local IT conpany with a
trenmendous education and growth program
Pride Enterprises founded by Craig
Wl liams and flourishing through
contributions of Director Angela
Hendri x, they established a program
t hrough which | ocal contractors and
wor kers participate in comunity and
construction projects, such as
libraries, community centers and the
l'i ke; Angel o Perryman, which |evers his
position as the ol dest Bl ack contractor
i n Phil adel phia to give back actively,
sponsoring numerous civic and comunity

prograns. Local procurenent is nore
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than a benchmark through which a
governnment can pat itself on the back
It is the backbone of the nei ghborhoods
and communities that's the sanme as the
Cty.

However, these growh and
comunity investnent opportunities rely
entirely on the City's willingness to
put in the tinme, effort and resources to
establish such inpactful partnerships.
Phi | adel phi a has been notorious inits
efforts to save a few dollars by
di splacing the firms nentioned above,
including ny own. |In 2016, Phil adel phia
awar ded one of our nost significant
cl eaning contracts to a big Floridian
devel oper.

When a portion of our
busi nesses wi t hdrawn, our profits sank
al ongsi de us. Revenues, jobs and growth
opportunities plumet and the Gty
becones increasingly reliant on
conpani es that don't understand our
City's intricate issues and do not seem

to care. Qur governnment needs to care
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for those who care. Around the country
maj or cities have |long since recognized
the benefits, growth of diverse |oca
vendors, increased job opportunities,
| ocal revenues of investnents in
Bl ack- owned busi nesses -- excuse ne, and
procurenent reform

For exampl e, Chicago's
Departnent of Procurenent Services has
i npl emented a contract conpliance system
and a procurenent reformtaskforce to
ensure responsi bl e and effective
al l ocation of procurement to mnority-
and worren- owned busi nesses. Los
Angel es, which spends around 1.5 billion
on professional services but gives |ess
than 10 percent to entrepreneurs of
color, has relied on a city-accel erator
initiative to reduce conplicated and
racially bias red-tape procurenent
restrictions. MIlwaukee, a city of
primarily minorities, uses the sane
avenue to inprove its 30 percent people
of col or-owned busi ness.

In 2020, City Council Isaiah
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Thomas passed the Keep It Local bill,
which prioritizes diverse |oca
i nvestnents. Last week as the budget
heari ngs began, Thomas said that
politics is the allocation of scarce
resources. Phil adel phia's scarce
resources nust be prioritized for
Phi | adel phi a conpani es, the wonen and
peopl e of color who founded and grew
conmpani es in our comunities and shoul d
be first to receive contracts and
funding fromthe Gty rather than
out-of-town firms will bolster our
cities. | want to thank you very much
for allowing ne to testify.

COUNCI LMAN SQUI LLA:  Donna,
thank you so nmuch for your testinony.

Are there any questions from
any of our colleagues to Donna's
testi nony?

COUNCI LMAN THOVAS: May | be
recogni zed, M. Chair?

COUNCI LMAN SQUI LLA:  Sure,
Counci | renber Thonas.

COUNCI LMAN THOVAS:  Thank you,
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M. Chair.

Thank you for your testinony.
That was ammzing testinony, and | think
nore inportant a testament to what can
happen to Phil adel phi a- based busi nesses
when we invest in them as | ocal
gover nnent .

Just a coupl e quick questions
for you. So for a business |ike yours,
you tal k about the nunber of people that
you were able to enploy in the Cty of
Phi | adel phia, the type of inpact that
that had on those enpl oyees, which is
great, but |'m wondering when you're
tal ki ng about your business, when you
were able to get a procurenent
opportunity fromthe Cty of
Phi | adel phia, what did that do as it
relates to you being able to get a line
of credit for your business to be able
to hel p grow and expand and offer other
opportunities and pursue a vision that
you m ght have for your actual entity?
How did a contract with the Gty help

create a line of credit with banking and
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ot her means that might have hel ped put
you in a better position as an entity?

MS. ALLIE: Yes, having a
contract with the Gty of Philadel phia
is bigtime. | was able to go to other
smaller municipalities and say -- even
for instance, we do the Philadel phia
Police Departnent. | was able to go to
Lower Merion. | was able to go to Upper
Dar by because of ny track record and
working for the Gity.

So it is really -- banks, there
was a long tine before | could get a
| oan froma bank. But when | presented
themwith this large contract fromthe
City of Philadel phia, they were nore
willing to talk to ne. Does that answer
your question?

COUNCI LMAN THOVAS:  Absol utely.
And when they hailed their opportunity
to present thenselves, did you at any
time decide to nove your entity out of
Phi | adel phi a and rel ocate your business
out of Phil adel phia because you were

able to get these other contracts or did
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you remai n in Philadel phia when --

M5. ALLIE: | remained in
Phi | adel phi a.

COUNCI LMAN THOVAS:  And ny | ast
question, M. Chair, for this particular
wi t ness, being a Phil adel phi a- based
busi ness when you hire, right, what
percent ages of your enpl oyees
approxi mately are Phil adel phia
resi dents? And when you | ost that
contract, how nmany Phil adel phi a
residents do you feel like were inpacted
based on that contract being given to a
conpany that's not in Phil adel phia?

M5. ALLIE: Ckay. So when |
| ost that contract, fortunately the Gty
of Phil adel phia has |aws in place that
make sure that the rank-and-file
enpl oyees don't get displaced, so |
didn't lose a lot of rank-and-file
enpl oyees but the enpl oyees that were
i npact ed was our nmanagenent staff, so
t hroughout the entire conpany that was a
big contract for us to lose. So | would

say we | ost probably about
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per cent age-w se, maybe about | woul d say
3 to 4 percent.

COUNCI LMAN THOVAS:  And out of
that 3 to 4 percent, do you feel like
the majority were Phil adel phia
resi dents?

M5. ALLIE: Oh, absolutely.
All, 100 percent.

COUNCI LMAN THOVAS:  So
hypot hetically speaking, if we were to
see sharper investnment in the Gty of
Phi | adel phia for businesses I|ike
yours -- we have right now a huge issue
as it relates to poverty, over 20
percent of our City lives in poverty --
how coul d us investing in businesses
i ke yours address the poverty crisis
that we're facing as a nmunicipality
ri ght now?

MS. ALLIE: Well, because we're
here, we care, we live here and we have
good union jobs. |I'm speaking for Team
Clean. W have good union jobs. W
believe in paying a fair salary. W

under st and t he nuances of Phil adel phi a.
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We understand the people. W understand
the culture. And it's just -- what nore
can | say except for we are here and we
care.

COUNCI LMAN THOMAS:  No, | think
that says a lot. And | think far too
often when we see us as the City doing
business with entities that's not in the
Cty, far too often we find businesses
who are renoved and don't necessarily
have that understanding of the Cty.

But nore inportantly, simlar to what
you said, they don't care about the
people in our City because this is not
where they |ive.

M. Chair, I'msorry. | was a
little | onger than |I planned. But
again, | just want to say thank you for
your testinony today. It was amazing,
it was greatly appreciated and it's a
testament to the success that we could
all have as a nunicipality when we
invest in |ocal businesses.

And thank you, M. Chair. |

appreciate it. And again, thank you to
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this wtness.

MS. ALLIE: Thank you.

COUNCI LMAN SQUI LLA:  Thank you
for your questions.

| do not see any additional
questions. M. MMnagle, can you cal
the next person to testify.

THE CLERK: Yes, can we pl ease
have Madji d Tavana.

COUNCI LMAN SQUI LLA: | f you

could unmute and if you're available to

testify.
(No response.)
COUNCI LMAN SQUI LLA: | see them
here on the screen. | do not know if

they're available at this tine.

M. MNMbnagle, do you want to
read the next person and we'll call back
to Madjid.

THE CLERK: Yes. Can we pl ease
have J' nell e Lawr ence.

COUNCI LMAN SQUI LLA:  J' nel | e,
are you avail abl e?

M5, LAWRENCE: | am Can you

hear ne okay?
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COUNCI LMAN SQUI LLA: W hear
you fine. Just state your nanme and then
proceed with your testinony. Thank you.

M5. LAVWRENCE: Yes, J'nelle
Law ence. So good afternoon. [|'m
J'nelle Lawmence. |'mthe Deputy
Executive Director for the PAGE
Initiative at the Econony League of
Great er Phil adel phia. The Econony
League is an 112-year-old nonprofit here
in Philly, a do-and-think tank. W have
several prograns within the Econony
League and they're all based towards
building a better Philadelphia in terns
of either racial equity, social equity
and the programthat |'mgoing to be
speaki ng on today is our PAGE
initiative.

So PACGE stands for Phil adel phia
Anchors for Gowh and Equity, and it is
a partnershi p between the Econony
League, the Gty of Phil adel phia and
nore than a dozen Phil adel phia area
institutions that work to increase | ocal

purchasing by our institutional buyers
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to grow Phil adel phi a busi nesses,
strengthen the | ocal econony, create
jobs and build wealth. |'ve been at the
Econonmy League and PAGE for two years
now and was recently pronoted to our
Deputy Executive Director role at the
Econony League. And ny manager Jeff
Horenstein, our Director for the Econony
League, sends his regards as well.

So the opportunity with PAGE
it all stenms from-- we | ook at our
institutional supply chains from our
anchor institutions and increasing |ocal
pur chasi ng by our anchor institutions
offers a trenendous opportunity to grow
jobs and build | ocal wealth here in
Phi | adel phi a.

Today the 34 universities and
hospitals |l ocated in Philly together
spend over $5.3 billion on goods and
services every year, but nearly half of
these dollars are currently spent
outsi de of Philadel phia. Analysis of a
| ocal busi ness | andscape suggests that

at least $530 million of anchored
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dollars currently being spent outside of
the region align with our |ocal narket
supply. So basically that means that we
have busi nesses here in Philly that can
perform agai nst this supply.

Capturing just 25 percent of
this half billion dollar opportunity
woul d translate into 1250 new
manuf acturing jobs and over 4,000
indirect jobs here in Philly. And we
get the gquestion a |ot of what is an
anchor institution. So with anchor
institutions, historically there are eds
and neds. So if you want to think about
CHOP, Thomas Jefferson University and
Hospital, Drexel, Penn, Penn Medi cine,
so our anchor institutions are anchored
in place by assets such as historic
academ c canpuses or mnedical facilities.
Because they are rooted in place,
anchors are invested in inproving the
wel fare of their surroundi ng
nei ghbor hoods.

And the PACGE framework, we are

| everagi ng our deep know edge of the
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Phi | adel phi a mar ket and broad network of
st akehol ders to provide insight into
i nstitutional purchasing practices,
reduce barriers to participation for
| ocal businesses, engage mmj or suppliers
and catal yze the creation of a
supportive ecosystem And really how we
do that on a daily basis is we work with
our anchor institutions so either folks
in Procurenent, Supplier Diversity and
Pur chasi ng and we go through their
contracts. W go through their
opportunities. W're really trying to
find what are the real anchor contracts,
what are the real RFPs that are com ng
up in the next 12 or 18 nonths and how
can we connect themto our | ocal
busi nesses here in Philly and especially
our |ocal Black and Brown busi nesses.
And so, on February 1st we held
our annual PAGE Summit. The sunmit was
attended by nore than 160 fol ks in our
ecosystem We want to thank
Counci | menber Mark Squill a,

Counci | menber Jam e Gaut hi er and
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Counci | renber |sai ah Thomas who were

al so in attendance at the summt. And
the thene of the sunmit was

acknowl edgi ng i npact, identifying
opportunity and assuring accountability.

And what we did was we al so had
our Mayor Ji m Kenney announce the
accountability framework for our
anchors, and the accountability
framework is a challenge that we're
posing to our anchors of a $75 mllion
new spend with our Black and Brown | ocal
busi nesses here in Philly.

And so, | just wanted to
reiterate again that PAGE, we work with
our Philly anchors. W are a
col | aborati on between our anchor
institutions, the City of Phil adel phia
and the Econony League to build a better
Phi | adel phia by hel ping our |ocal Bl ack
and Brown busi nesses, give them an
opportunity to conpete with our anchor
procurenment systens. And that concl udes
ny testinony.

COUNCI LMAN SQUI LLA:  Thank you
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1 Real | y appreciate your testinmony. It

2 was very hel pful

3 Is there any questions fromthe
4 Commi tt ee?

5 COUNCI LMAN THOVAS: M. Chair.

6 COUNCI LMAN SQUI LLA:

7 Counci | menber Thonas.

8 COUNCI LMAN THOVAS: Thank you,

9 M. Chair.

10 | just want to say thank you
11 for your advocacy and for all your work.
12 A lot of our advocacy and a |lot of the
13 benchmarks that we try to push the

14 Adm nistration to adhere to is based on
15 the work that's being done, and we

16 appreci ate you getting our anchor

17 institutions to buy in to investnent

18 into our | ocal businesses. And again,
19 j ust anot her exanple of us asking the
20 private sector to do sonething different
21 than what we're doing as government.
22 So if we are going to ask these
23 anchor institutions to invest in a |ocal
24 econony, we have to |lead the way. So
25 thank you for all the work. Thank you
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for supporting us throughout the course
of this process. And we look forward to
continuing to work with you and your
teamto inprove |ocal spending and the
support system for |ocal businesses. So
t hank you.

MR, LAVWRENCE: Awesone. No,

t hank you. Thank you for your support.

COUNCI LMAN SQUI LLA:  Thank you
very much. [|I'mnot sure if Madjid is
avai | abl e.

If not, M. MMonagle, do you
want to read the name of the next person
to testify.

THE CLERK: Yes. Can we pl ease
have Anne Genmel | .

COUNCI LMAN SQUI LLA: Anne, are
you avai l abl e?

M5. GEMMELL: Yes, |'m here.
Hi, everyone.

COUNCI LMAN SQUI LLA: Al right.
Thank you, Anne, for coming to testify.
Just state your name for the record and
then proceed with your testinony.

MS. GEMMELL: Absolutely.
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Sorry I'"'mnot on video. Teans is now
telling me that video is not working for
Teanms. Sonetinmes Teanms and Mac don't
get along. So ny nane is Anne Genmel |,

| ong-time resident and now princi pal of
a consulting conpany. Thank you so much
for the opportunity to testify today
about Keep It Local and other |ocal

busi ness enterprise initiatives.

I love how City Council has
been buil di ng nonentum over recent
years, really starting with the Novenber
2019 Honme Rul e Charter change which
rai sed the threshold of where RFPs, how
nmuch coul d be spent on an RFP without --
and they'll raise the threshold for
bi dding on that. And as a | ocal woman-
owned business, | do appreciate all of
this focus on | ocal purchasing.

And ny testinony today is in no
way meant to di sparage how this great
work. However, in ny role at the Ofice
of Workforce Devel opnent | eading the
future of workers policy response,

several fellow public servants tried to
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support the creation of an economc
devel opnent vision, mssion and strategy
because we know a transparent and
account abl e econom c devel opnent
strategy would align other policies and
actions fromother institutions. And
then in 2019 G owing Wth Equity was
rel eased, but then the pandemic hit and
then the Conmerce Departnent had a
| eader shi p change and a | ot of changes
overal | .

And so, the question remains,
what is the City of Philadel phia's
col l ective econonic devel opnent North
Star strategies. In ny witten
testinmony, |'ve listed 10 questions that
touch on key unanswered questions for
regi onal | eaders. What are we trying to
do, grow jobs or quality jobs, what
about commercial corridors in the age of
e-comerce, are we working on raising
average i nconme or closing incone
i nequal ity gaps. What about the racial
weal th disparity, that's going to take

nmassive hits in the age of automation.
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The list goes on in ny witten
testinony, and these are just 10 of the
key strategic questions that we need to
consi der as regional |eaders. The point
here is that as great as the Local
Busi ness Enterprise Initiatives are and
Keep It Local |egislation and the
Charter change, this is all great, but
where these are operational and tactical
and policy efforts that |ack a coherent
econom ¢ devel opnent strategy overall

There's so many terrific people
with amazing skills. W've heard from
themtoday. They're here on the call
But many of them are inadvertently
wor ki ng at cross-purposes with a little
bit of redundancy. And we can al
benefit, and | ask this Conmittee to
really assert your | eadership as
| ongst andi ng continuous | eaders in this
space to be co-conveners and efficiently
build a val uabl e and vi abl e econom ¢
devel opnent strategy conveni ng the nany
experts and citizens who deeply care

about this.
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And the second request is that
you utilize the nost cutting edge
strategi c col |l aboration nethodol ogy that
is available for this type of thing.
This process was enployed by the Chama
White House to craft the Obanma Care
| egislative strategy, and it can easily
i ncl ude di verse perspectives. Everyone
on this call can contribute a few hours
to co-create a consensus-driven and
equi t abl e econom ¢ devel opnent strategy
and vision, all under the privacy
protection of a secure nondisclosure
agreenent. And you don't have to hire a
nmaj or gl obal whale of a consulting firm
to do this for the Gty of Philadel phia.

You know who |'mtal ki ng about.
They will just dust off cookie-cutter
strategies that they've witten for
other cities, and as Donna Allie and
J'nelle nmentioned, w thout being
wel I -informed by the things that make
Philly uniquely Philly. So why now?
The timng is unbelievable. bviously,

everything that was created before the
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pandem ¢ needs to be re-examnm ned and
refreshed. And so, the timng is so
critical.

In nmy witten testinmony | |ist
seven reasons why the tine is now for
this Conmttee to be a | eader and
co-convene the creation of this
strategy. But | want to enphasize
specifically one top reason: The human
cost of operating inefficiently wthout
a coherent econom c devel opnent strategy
really | eaves hundreds of thousands of
peopl e very vul nerable to technol ogi ca
di sruption because workforce devel opnent
strategies and talent supply strategies
work fast when they're aligned with
econom ¢ devel opnent strategies, and we
don't have an overarchi ng econonic
devel opnent strategic vision right now.

So the point is that these
| ocal business efforts are amazing and
we all do our best. Al of the entities
and experts and engaged citizens do our
best to collaborate. But very often

collaboration is left to personality and
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personal charisma of various |eaders who
take initiative. And we can't rely on

t hat because when their chari sma | eaves,
then the initiatives falter.

W need sonet hing that we can
al ways rely on and return to no matter
what happens around us, no nmatter what
happens if another pandemc hits. And
this is so urgent because we're at the
begi nni ng of the age of automation, and
artificial intelligence is going to
accel erate so nany things that we cannot
even imagine. And so, old schoo
col | aboration fueled by ever-grow ng
political polarization neans that the
| oudest voi ces dom nate inportant
di scussi ons, and then probl ens becone
i ntractabl e and people avoid trying to
solve them And so, we need authentic
strategic collaboration. |It's the key
to success, but it's very difficult.

You got enotions and power dynami cs.
But | can tell you that |'ve personally
experienced this process and

net hodol ogy. It works.
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Secretary Berrier of the
Pennsyl vani a Departnment of Labor and
I ndustry just released a product of this
process. 60 people fromall politica
stripes from across Pennsyl vani a,
busi ness, | abor academ a, et cetera,
co-created a five year future of worker
strategy for the Conmonweal th of
Pennsyl vani a that Governor Wl f will now
use as his transition docunent to the
next Governor to be determ ned. So we
can conduct authentic, strategic
col | aboration, create opportunities for
| eaders, spark innovation and get an
econom ¢ devel opnent strategy down on
paper. The tine is now It's so
urgent, and there's a local consultant
right here who's trained to do this
met hodol ogy.

Thank you so nuch for your
time. |1'mhappy to take any questions
and there's a lot nore detail in ny
witten testinony and |isted many of the
entities that could possibly be convened

under the | eadership of this Conmttee.
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Thanks so rmuch for your tine.

COUNCI LMAN SQUI LLA:  Anne,
thank you so nmuch for your testinony.
Much appreciated. And | believe that
you're the last one to testify.

And if there any questions from
anybody on the Committee, please notify
me and let me know. | think it's been
great testinony today and how i nportant
it is to represent |ocal businesses here
in the Cty of Philadel phia to make sure
we engage them properly to grow that.

If there's not any other
questions from anyone?

(No response.)

COUNCI LMAN SQUI LLA:  Ckay.
Hearing none, there are no other
questions or coments from nenbers of
the Conmmttee. We will conclude the
neeting. This concludes the business
before the Conmttee on Conmerce and
Econom ¢ Devel opnent. Thank you al
very nuch for your attendance and
appreciate all your tine. Looking

forward to continuing this conversation
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novi ng forward. Have a great day.
(Commttee on Conmerce and
Econoni ¢ Devel opnent concl uded at

1:53 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the sanme by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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