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COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norni ng.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and
public nmeeting of the Commttee of
the Whol e regarding Bill Nos.
240179, 240180, 240181, 240182 and
Resol uti on No. 240193.

Ms. Loughead, will you
pl ease call the roll to take
att endance.

THE CLERK: Counci | nember

Squi l I a.

(No response.)

THE CLERK: Counci | menber
Gaut hi er.

(No response.)

THE CLERK:  Counci | nenber
Jones.

COUNCI LMAN JONES:  Present.

THE CLERK: Counci | menber
Young.

(No response.)

THE CLERK: Counci |l menber
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Driscol |l

Lozada.

Present.

Bass.

Present.

COUNCI LMAN DRI SCOLL: Here.
THE CLERK: Counci |l menber

COUNCI LWOVAN LOZADA:

THE CLERK: Counci | menber

COUNCI LWOVAN BASS:

THE CLERK: Counci |l menber

Phillips.

O Neill.

present.

G| nore

Thonmas.

Harrity.

(No response.)

THE CLERK: Counci | nenber

COUNCI LMAN O NEI LL: Aye --

THE CLERK: Counci | nember
Ri char dson.
(No response.)

THE CLERK: Counci | menber

(No response.)

THE CLERK: Counci | nember
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COUNCI LMAN HARRI TY: Here.
THE CLERK: Counci | nember

Ahmad.

COUNCI LWOVAN AHMVAD:  Her e.

THE CLERK: Counci | mnenber
Landau.

COUNCI LWOVAN LANDAU:  Here.

THE CLERK: Counci | nenber
Br ooks.

(No response.)

THE CLERK:  Counci | menber
O Rour ke.

(No response.)

THE CLERK: Counci
Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:
Her e.

Thank you. A quorum of the
Commttee is present and this
hearing is now called to order.

Ms. Loughead, wi Il you
pl ease read the titles of the
resol utions.

THE CLERK: Bill No.
240179, an ordi nance to adopt the
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Oper ating Budget for Fiscal Year
2025.

Bill No. 240180, an
ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
that the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate, and anmendi ng Chapter
19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
reduction in the tax rate for the
Cty real estate tax, and naking
techni cal changes, all under
certain terns and conditions.

Bill No. 240181, an
ordi nance to adopt a Fiscal Year
2025 Capital Budget.

Bill No. 240182, an
ordi nance to adopt a Capital
Program for the six Fiscal Years

2025- 2030 i ncl usi ve.
Resol uti on No. 240193,
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providing for the approval by the
Council of the Gty of Philadel phia
of a revised Five Year Financi al
Plan for the Gty of Philadel phia
covering Fiscal Years 2025 through
2029, and incorporating revisions
wWith respect to Fiscal Year 2024,
which is to be submtted by the
Mayor to the Pennsylvani a
I nt ergover nnental Cooperation
Aut hority pursuant to an
| nt ergover nmental Cooperati on
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT JOHNSON:
Today we will continue the public
hearing of the Coormittee of the
Whol e to consider the bills read by
the Cerk that constitute proposed
operating and capital spending
measures for Fiscal Year 2025, a
Capital Program and a Forward-
| ooki ng Capital Plan for Fiscal
Year 2025 through Fiscal Year 2030.

This nmorning we will hear
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testinony fromthe Gty Controller
and the First Judicial District.
This afternoon we will continue
wth testinony fromthe Sheriff's
Ofice and the G tizens Police
Oversight Commttee -- Comm ssion.

Ms. Loughead, will you
pl ease call the first witness to
testify fromthe Adm nistration

THE CLERK: Chri sty Brady,
City Controller.

(Wtnesses approached
Wtness table.)

Cl TY CONTROLLER BRADY:
Good nor ni ng.

COUNCI L PRESI DENT JOHNSON:
Good norning. Just state your nane
and title for the record and pl ease
begi n your testinony.

Cl TY CONTROLLER BRADY:
Good norning. | am Christy Brady,
Cty Controller. Good norning,
Counci| President Johnson, Mjority
Leader G I nore Richardson, Majority

Whi p Thomas, Majority Deputy Wiip
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Bass, Mnority Leader Brooks,
Mnority Wi p O Rourke and ot her
est eened Counci | menbers.

I amCity Controller
Christy Brady, and we want to thank
you for the opportunity to present
the Fiscal Year '25 budget of the
Ofice of the City Controller.
Joining me today are ny First
Deputy Bill Rubin, Audit Deputy
Charl es Edacheril and
Adm ni strative Services Director
Andrea Rose. First, | would Iike
to extend ny gratitude to the staff
of the Controller's Ofice who work
diligently each and every day.
Thank you for all that you do.

Si nce taking office on
Novenber 30th, | have focused on
restructuring the City Controller's
Ofice and its divisions. One of
ny first actions was reviving our
Comunity Affairs Division. Since
I ran for office during a speci al

el ection, | had the privilege of
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canpai gni ng al ongsi de the Mayor and
all of you.

The experience all owed ne
to formmany positive rel ationships
over the nonths we spent together.
And as we traveled across the City
attendi ng various events, the
critical role of the Cormmunity
Affairs Division in ny
adm ni stration becane abundantly
clear. Through this Division, |
can connect with citizens,
understand their priorities and
work to inprove their |ives.

An exanpl e of the inpact of
this work occurred when a nenber of
our Conmunity Affairs Team
delivered an el der fraud
presentation at a community event.
During the presentation, one
attendee shared that she was a
vi cti mof check-washing, resulting
in a loss of alnost $10, 000.
Through our team s persistent

outreach efforts, we were able to
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assist this woman in getting her
noney back.

| have attended community
neetings across the Gty, including
a town hall at New Begi nni ngs
Church with Police Comm ssioner
Bet hel, a neeting at the Boys and
Grls CAub with you, Counci
Presi dent, in South Phil adel phi a.
|'"ve also spent tine at the Boys
and Grls Cub in North
Phi | adel phia wi th Counci | menbers
Young and O Rourke. And through
t hese and many ot her community
engagenents, we are currently
wor ki ng to establish financi al
literacy programs in each of the
Boys and Grls Club sites as well
as a financial literacy programfor
returning citizens.

W are also actively
engaged with Chairman Sabir,
Comm ssi oner Deel ey and
Conmm ssi oner Bluestein to

stream i ne and expedite the paynent
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process for our hardworking poll
wor kers and ot her essenti al
personnel who are vital to
providing a fair and transparent
el ectoral process.

Contrary to what sone m ght
say, good things happen in
Phi | adel phia. M/ team and | have
wor ked on distributing food in
Counci | renber Gaut hi er and
Counci | mrenber Bass's Districts, and
| am working with Council menber
Jones on the costs associated wth
crime and incarceration.

I am col | aborating on
matters such as the Kensington
Initiative with Council menbers
Lozada and Harrity, addressing PGV
I ssues with Council nmenber Driscoll,
L& denolition issues with
Counci | renber Phillips, youth and
education issues w th Council nenber
Thomas and consi dering strategies
to support the Gty's underserved

and nost vul nerable citizens with
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Counci | renber O Rour ke.

These issues are separate
fromthe annual audits and
exam nati ons conducted by ny
Auditing Division. This Division
I's responsible for conducting
conprehensive audits of City
departnents, financial statenents
of the City and School District,
the single audits of the City and
School District and the City's Five
Year Pl an.

The Audit Division has al so
initiated a performance audit on
t he Departnent of Licenses &
I nspections to assess the
ef fectiveness of L& 's enforcenent
of building codes and safety
standards as well as to ascertain
whet her contractors and
subcontractors are utilizing a
properly docunented workforce. Qur
Pre-Audit Division continues to
process vouchers and paynents from

various City departnents.
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Meanwhi | e our | nvestigative
Di vision is addressi ng concerns
related to other quality-of-life
i ssues, such as sidewal k caf és
al ongsi de Counci | wonman Landau.

Wth the World Cup and many ot her
exciting events being planned in
the upcom ng years, a vibrant

out door dini ng experience wll
bring positive energy and give
visitors a fun experience here in
Phi | adel phi a.

W will review the rules
and | ook for ways to streanline the
process w thout sacrificing the
necessary accessibility and safety
for each site. W are also
review ng the policies and
procedures regarding immnently
dangerous properties that put our
citizens at risk fromfalling
debris and damage to adj oi ni ng
properties. W will identify paths
for making our city safer. And we

are reviewi ng the recently-passed
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Skills Gaming legislation for
conpl i ance.

In collaboration with the
City Treasurer's Ofice, our
Fi nanci al Policy Division was able
to help distribute uncl ai ned noni es
to our retirees, one of whom was
owed nore than $20,000. The
Fi nancial Policy D vision al so
recently introduced a new nonthly
report titled, Muinicipal Money
Matters, focusing on specific
topics related to Gty finances.

| am proud of the progress
we have made in revitalizing the
Ofice of the Gty Controller and
its vital functions. Through
proactive community engagenent,
strategic partnerships and diligent
oversight, we are conmtted to
serving the residents of our city
wi th transparency, accountability
and efficiency.

As we nove forward, | | ook

forward to continued coll aborati on
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with all Council nenbers and
st akehol ders to ensure the
responsi bl e fiscal managenent of
our city's resources and the well -
being of its citizens. Thank you
once again for the opportunity to
present our Fiscal Year '25 budget.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Good to see
you as well, First Deputy Bill
Rubin. And just want to say thus
far, Controller Brady, just thank
you for your hard work and
dedication in ternms of being out
and about in the community. You
tal ked about being with ne at the
Boys and Grls Club but also at our
Budget town halls, you have been
there as well. So we just want to
t hank you for your |ove of
out r each.

| just have a couple
gquestions before | relax ny tine to
the Menbers. Your office is

responsi ble for review ng the
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budget and Five Year Plan. And so,
as you review and prepare to issue
an opinion on the City's Five Year
Pl an, what are the key areas that
you wi Il be focusing on?

Cl TY CONTROLLER BRADY:
Thank you for the question, Council
President. Sonme of the key areas
that we look for is the fund
bal ance, making sure that it's
wel | -funded. (Qoviously, we have
the ARPA funds that will be ending
this year, and those are the two
areas that | nostly focus on. But
we are in the mddle of -- well,
we're just beginning to reviewthat
Five Year Plan, so nore to cone.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Your
departnent is responsible for
exam ning the financial affairs of
Phi | adel phia Cty departnents
focusing on internal controls to
ensure accurate financi al

information in conpliance with any
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| aws and regulations related to
revenue and expenditure activities
i n each departnent.

And so, one of the hot
topics that we're working on in
City Council led by our Majority
Leader Katherine G|l nore R chardson
Is the current investigation of the
O fice of Honeless. Can you give
us an idea on what controls or
recommended systematic changes, at
| east from your perspective thus
far, that you would recommend t hat
we address and we can actually
partner on froma Cty Counci
standpoint as it relates to naking
sure such instances doesn't take
place in the future? And when
say i nstances, neaning overall
m smanagenent of taxpayer dollars
in terns of the operation of that
particul ar departnent.

Cl TY CONTROLLER BRADY:
Thank you for the question, Council

President. | have been discussing
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this issue with the Majority Leader
and it is very concerning. As this
took place prior to ne conming into
office and since the |G had al ready
begun an investigation, we have

all oned themto nove forward at the
present time with this

I nvestigation. And since it is
ongoing, I'"'mnot really able to get
into detail until the report's

rel eased, but | am | ooking forward
to havi ng an extensive conversation
wi th you, Council nmenber G I nore

Ri chardson and t he Mayor on how we
can work together to rectify any

I ssues that are outlined in that
report.

COUNCI L PRESI DENT JOHNSON:
kay. Thank you very nmuch. You're
our new fiscal watchdog. And so,
we will be |ooking for your
gui dance and your | eadership
regarding all of our City
departnents and how they're

managi ng our City's tax dollars.
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Coul d you take in
consi deration also in terns of
different initiatives there's a
recent report that tal ks about how
our court-appointed | awers as well
as our court-appointed
I nvestigators do not receive their
paynments in a tinely fashion, and
obvi ously we know everyone deserves
a strong | egal defense. And so,
you have a court-appointed attorney
or a court-appointed investi gator
and you nmay not have the neans to
have private counsel, this wll be
obvi ously a very, very inportant
and critical role for individuals
to have | egal representation.

And so, are you aware of
the issue? And if you're not,
coul d you take in consideration
sonething to look at in terns of
supporting those in the | egal
community that are using their tine
freely, pro bono-wise, to help

i ndi gent individuals who are in
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need of | egal counsel ?

Cl TY CONTROLLER BRADY
Thank you, Council President. Yes,
| am aware of the issue. It cane
to me just recently. And if it is
Council's desire, it is sonething
that we can do an audit on.

COUNCI L PRESI DENT JOHNSON:
It's ny desire. | have sone
col | eagues who are -- we have two
| awyers that are nmenbers of City
Council as well who | know for a
fact has an interest, but also |
thi nk the body as a whol e has an
I nterest in making sure that when
you' re tal king about pro bono | egal
services for those who are poor,
t he people who are actually
provi ding those services are
supported and that we're on a | evel
playing field conpeting with
I ndi vi dual s who have private
attorneys and so forth.

My | ast question is we

experienced a significant anount of
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devel opnent throughout the Cty of
Phi | adel phi a, sone areas nore than
others. Currently, you are
review ng the policies and
procedures regarding immnently
dangerous properties that put our
citizens at risk fromfalling
debris and damage to adj oi ni ng
properties.

What have you identified as
recommendat i ons for inproving
safety and are there barriers in
City operations that prevent us
frominproving safety? And | was
just |eaving an event where | was
talking to sone nenbers of the
Bui | di ng Trades and we tal ked about
the party walls, right, and how
when you' re buil ding these new
structures, the long-term
residents' hones are pretty nuch --
normal |y when there's a deno, their
party wall is damaged, houses are
shifting, but it's left on the

homeowner to pay to even get the
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wal | stuccoed or any type of
remedi al work that needs to be
done.

G ve ne an idea of what
your recommendations are or what
you have thus far seen as barriers
or things that we need to do to
I nprove fighting and supporting
i ndi vi dual homeowners whose hones
have been i npacted by devel opers,
and | call it unscrupul ous
contractors?

Cl TY CONTROLLER BRADY
Thank you for the question. You
know, just |ast week we had a
bui | di ng col | apse. And when you
read the articles in the paper
about how hel pl ess people are
living next door to construction or
how t hankful they are that they're
nmoving into sonething that there is
no chance of having construction
happeni ng next door to them the
hel pless feeling | can't even

fat hom because it's your hone.
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W are in the process of
i dentifying each and every
i mm nently dangerous property and
are working with L& to give thema
report that can be the basis for
i ncreased funding and staffing,
because we need to put a stop to
this from happeni ng.

It's ny understanding that
bui | di ng codes you can only go so
far up, so they're going down and
it's affecting the underpinning,
and it mght be an area to | ook
into in the building code to not
di g down and get into that
underpinning. | can only go that
far because |I'm not a buil ding
expert.

COUNCI L PRESI DENT JOHNSON:
And on the topic of L&, your
testinony cites that your Audit
Division has initiated a
performnce audit on the Departnent
of Licenses and I nspections to

assess the effectiveness of L& 's
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enforcenent of building codes and
safety standards as well as to
ascertain whether contractors and
subcontractors are utilizing a
proper | y-docunent ed wor kf or ce,
which really also | eads into when
you' re addressing the issue of wage
theft and wage fraud. And
obvi ously, when we tal k about the
revenue that's needed in this Cty,
that's a particular area. And so,
what has your audit shown us thus
far regarding those two practices?

Cl TY CONTROLLER BRADY:
Thank you for the question, Council
President. W need to make sure
that we're all playing on a |evel
playing field and we need to ensure
the safety of the workers. This is
just the beginning of our audit so
| can't really comment, but these
are the issues that | felt was nost
i mportant.

Public safety is sonething

that |'ve always felt strongly
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about as well as governnent
accountability, so this is one of
the reasons why | wanted to | ook
into these issues and it needs to
I nprove.

COUNCI L PRESI DENT JOHNSON:
When you tal k about public safety,
you recently did a report on an
initiative that's significant to
menbers of Council when it cones to
supporting the boots-on-the-ground
or gani zati ons, credi bl e nessengers,
t he nom and- pop which we call
grassroots organi zati ons around the
I ssue of violence prevention.

Gve us just a little
synopsi s of the outcone of that
report, inprovenents and
reconmendati ons on how we can stil
continue to support these
organi zations, which | believe
pl ayed a major role in a 35 percent
reduction of gun violence that we
see in the Gty of Philadel phia,

particularly shootings as well as
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hom ci des, but obvi ously we want
organi zations that we provide
funding to are fiscally responsible
but separate fromthe

organi zations, right. |'mnot even
putting all the onus on the

organi zations. |'mgoing to put
the onus on the Adm nistration that
provi ded the funding to the

or gani zati ons.

And so, give us your
synopsi s on that, because nost of
the nmenbers of this body kind of
wor ked very, very hard to get that.
| think we started with $100- pl us
mllion for just violence
prevention and then carved out a
key conponent just for the boots-
on-t he-ground organi zati ons.

Cl TY CONTROLLER BRADY
Ri ght. Thank you for the question,
Council President. The goal of
this report was to answer questions
that | raised on the canpaign trai

about how the process was supposed
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to work. Wen | found that the
funding was in one departnent but
the contract was in another, in ny
al nost 30 years of experience in
the Controller's Ofice, |I found
that when the Cty contracts out
the oversight for a program

usual ly they wi pe their hands and
say, well, we contracted that
oversi ght out so you have to go to
that organi zation, and it just
creates a |l evel of bureaucracy and
| ayers for ne to get to the answers
that | need to get to.

W went out and reached out
to many of the conmmunity groups to
hear their stories because | wanted
to make sure that | understood how
they were getting the noney from
the Gty and how they thought the
process worked. And when | went
into looking into this further and
found that the contract wasn't even
confornmed and they were asking the

oversi ght agency to start giving
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out the noney, and they did so in
good faith, | nean because there
was a crisis going on, but you
can't start asking for an
organi zation to perform services
when the details of how you're
supposed to give the noney out and
what they're required to state back
to the City in terns of how they
spend the noney, it just caused
confusion and it caused delays in
paynents.

So going forward, the Cty
did make sone corrections. They
properly RFP' d the contract in the
departnent that it's funded in, and
the contract specified exactly how
t hat noney shoul d be spent and how
t hese organi zati ons woul d be
rei mbursed for their noney. And
so, | did see an inprovenent which
| was very happy to see.

COUNCI L PRESI DENT JOHNSON:
kay. Well, thank you very much.

| relax ny tine.
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The Chair recognizes
Counci | menber Jones.

COUNCI LMAN JONES: Thank
you so very nuch, M. President.

COUNCI L PRESI DENT JOHNSON:
Menber Jones, just for one second.
| just want to acknow edge the
presence of Council menber | saiah
Thomas, Counci | menber Jay Young,
Counci | menber O Rour ke and
Counci | renber Lozada. Thank you.

COUNCI LMAN JONES: Thank
you, M. President.

There is an African proverb
about the king, the reluctant Kking
where they chase himaround with
the throne because they really
don't want the responsibility to
sone degree, that was you early on,
and you decided for the benefit of
the Gty of Philadel phia to take on
this responsibility. And | want to
| et you know we're gl ad you did.

CI TY CONTROLLER BRADY
Thank you.
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COUNCI LMAN JONES: That's
nunber one. And the two things
that | amvery interested in, |
read your reports, it's interesting
readi ng what your team put
toget her, sone insightful stuff.
And |'mthankful that it's nore
about get it nonents than gotcha
nonments. That doesn't do other
than get a headline in the paper
really serve the Gty of
Phi | adel phia, the Council of the
Cty of Phil adel phia, when we just
try to expose our weaknesses as
opposed to correcting the process,
so I'mthankful for that.

What |'minterested in and
what |'ve shared with you during
t he campai gn, and you have not | et
me down in forgetting it, is we
don't know what the cost of crine
is in the Cty of Philadel phia.
Fromthe tinme that young person
carjacks a car, to the police that

pick themup, to the car that they
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drive in, to the cell that they're
in, to the cheese sandw ch that
they get at night, to the counsel or
that they get when they're in | ock-
up, the assessnent that happens
fromthe social worker, to the DA,
to the defender, to the judge, to
the jury, to the stenographer, how
much that cost. And it's not a
rhetorical kind of math problem
but it allows us to know that when
we put a dollar in prevention and
can avoid all of that, we actually
save dol |l ars.

| tell people that there
are two types of elected officials,
t hose who want to save souls and
t hose who want to save tax dollars,
and nei ther one of themis wong,
but we have to figure out and, not
or. And so, what we asked you and
your teamto do is give us an
assessnent of how much -- you're
not the only one. The First

Judicial District is comng up.
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|'ve asked themto kind of
chronicle that.

And the reason, what I'd
like to show you is when | first
was appointed to the Speci al
Conmittee on Crimnal Justice
Reform we literally got a chart --
can you help nme out, Menber Thonas?

COUNCI LMAN THOVAS:  Yes,
Sir.

COUNCI LMAN JONES:  Can you
help me out? Thank you. This
s --

Cl TY CONTROLLER BRADY: A
fl owchart.

COUNCI LMAN JONES:  -- a
process fromthe tinme sonebody gets
arrested to when dispositions can
happen. One thing can lead to
another. You get ARD, you get
bail. There are so many different
t hi ngs.

Thank you so nmuch, and you
can cone this way so that the

Presi dent can see it as well.
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But these are all the
di fferent functions that can
happen. Each one of them cost.
Each one of them has a taxpayer's
exposure, but nobody has taken the
time to figure out how nuch that
Is. The average homcide trial is
somewhere around six nonths. How
much does that cost.

And if we then do this
right for those who are nore a
little left than nme, right, they
can justify an ounce of prevention
is worth a pound of cure. And so,
t hank you for taking that on. You
cannot have that, but we wl|
figure out how to get you a copy.
But that's what | was given as to
t he possi bl e outcones of every tine
a young person, ol der person
commts that crine, these are the
possi bl e outcones. So with that?

Cl TY CONTROLLER BRADY:
Wel |, thank you, Council nmenber

Jones. First, | just want to say

Page 33

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

sonet hi ng about the first part. |
love ny job. It's what |'ve done
my whol e career and | am not
| ooki ng for headlines. [|'mnot
preparing to run for another
office. | don't do ny work with
preconcei ved i deas.

| just want to give you,
t he Counci |l nenbers here, Counci l
Presi dent, the Mayor, a body of
work wi th recommendati ons that you
can inplenment. It's ny hope that
nmy recommendations wll make our
city a better place. That's why |
want to have these partnerships
with all of you because | want you
to i npl ement ny recomendati ons.
That's success to ne, not being in
t he newspaper, not announci ng sone
sensationalized -- it's getting you
to inplenment ny recommendati ons.
Thank you.

COUNCI LMAN JONES:
M. Chairman, |I'll wait for the

second round to tal k about those

Page 34

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

ganbl i ng machines so |'"mgoing to
yield the mc.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Jones.

The Chair recognizes
Counci | menber Ci ndy Bass.

COUNCI LWOVAN BASS:  Thank
you, M. President.

Good nor ni ng.

CI TY CONTROLLER BRADY
Good nor ni ng.

COUNCI LWOVAN BASS: How are
you?

Cl TY CONTROLLER BRADY:
Very wel | .

COUNCI LWOVAN BASS: (ood,
good. So | just wanted to say a
couple of things. | had a couple
of questions. And the first thing
| wanted to say is it's been a
pl easure and really a breath of
fresh air to work with you and your
office, and |'ve known Bill for a
very long tine and al ways had a

great working rel ationship. But
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it's really inportant that
political offices, governnent
of fi ces are not weaponi zed agai nst
people. And |'ve seen that in the
past in the Controller's Ofice.

| hate to say it, but |
have seen that in the past where
if folks are connected or if folks
know sonmeone and they can sort of
weaponi ze an office that's really
as inportant as the Controller's
O fice agai nst sonmeone else. And
so, | just really wanted to say
keep up the good work.

As | nmentioned, it's been
really a breath of fresh air to
work with you and |'m | ooki ng
forward to seei ng what your office
Is going to be doing going forward
because | think you're really off
to a good start.

Cl TY CONTROLLER BRADY
Thank you.

COUNCI LWOVAN BASS:  You're

wel cone, you're welcone. That
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being said, | do have a coupl e of
questions. And the first is |
noticed in the budget that there
was a request for an increase of
$30, 000 in semnars and trainings.
Can you talk about that a little
bit? Wat is that?

CI TY CONTROLLER BRADY:
Thank you for the question.

COUNCI LWOVAN BASS:  Sure.

CI TY CONTROLLER BRADY: For
our office we offer CPE credits to
all of our staff. |In order to
performa governnental audit, we
need 80 hours of CPE every two
years and also to be -- which is
al so consistent with your CPA
l'i cense.

COUNCI LWOVAN BASS:  So why
Is that increasing then, because
['"'massum ng that's sonet hi ng
that's been ongoi ng that you' ve
been providing those trainings for
a long tine now?

CI TY CONTRCOLLER BRADY: W
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used to have that in our budget
prior to COVID. And when COVID
happened, the PA State Accountancy
Board al |l owed us to have virtua
training and not in person and not
even in webinars, so we were able
to do what's called On-Denand
courses, which are sonmewhat nore
boring. And now, we're bringing
that live training back in and
having that interaction with an

I nstruct or where peopl e can
actual |y ask questions and get
answers |ive.

COUNCI LWOVAN BASS:.  Ckay.

CI TY CONTROLLER BRADY: So
it typically was always in the
budget prior.

COUNCI LWOVAN BASS:  So
during COVID it turned into sort of
li ke a self-study kind of thing?

CI TY CONTROLLER BRADY:

Yes.
COUNCI LWOVAN BASS:  And now

that you --
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CI TY CONTROLLER BRADY: And
you need to get a 70 percent or
have to take it again until you get
that 70 percent, yes.

COUNCI LWOVAN BASS: Ckay.
Very good.

Cl TY CONTROLLER BRADY
I[t's what nmakes us better at what
we do.

COUNCI LWOVAN BASS:
Excel l ent, excellent. The other
question | had for you was around
assessnents. And | know that you
| ook at the different departnents
and assess who's doi ng what and how
it could be inproved and you nmake
t hose recomendations. | know the
Counci |l President had asked about
t hat .

But | wanted to drill down
on sonething that's been a pet
peeve of mne for a very long tine
whi ch i s nui sance busi nesses and
specifically around the Depart nent

of Licenses & Inspections, which |
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think really has tried and put
forth effort in this matter, but
we're never able to really push the
needle as far as | think that we
really need to.

And so, | guess ny question
to you is what kind of assessnents
have you all done around L& 's
enf orcenment on nui sance busi nesses?
Have you nmade any recommendati ons
to them anything that you can
think of off the top of your head
or if you want to get it to us
later, if you need to conpile sone
of the recommendati ons that you' ve
made around this specific issue?

Cl TY CONTROLLER BRADY:
Thank you for that question. |
woul d absolutely |ove to get into
that issue and tal k about exactly
what we can do. |It's not sonething
that we have specifically audited
in the past, but it is something
that we can absolutely | ook into,

and it's one of the reasons why |
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wanted to | ook at the gam ng. But
not just that, | think that this is
t he opportunity having a new

depart nent head, having L& split.

| could definitely have that
conversation with Bridget, so |
think we can get things done.

COUNCI LWOVAN BASS:  Thank
you. Because as you can see from
the lengthy flowchart that
Counci | man Jones just pulled out, a
| ot of these things are al
I nterconnected. Having the ability
of the Controller's Ofice to nmake
recommendati ons to departnents so
that they're better able to handle
sonme of the things that are
happeni ng out in the nei ghborhoods,
it just makes such a huge
difference. So |I think that your
experti se and recommendati ons woul d
really go a long way to sol ving
what's been a problemfor a very
long time in the Gty. So thank

you.
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Thank you, M. President.

CI TY CONTROLLER BRADY:
Thank you. | 100 percent agree.
Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recogni zes Rue
Landau.

COUNCI LWOVAN LANDAU:  Thank
you. Good norni ng.

CI TY CONTROLLER BRADY
Good nor ni ng.

COUNCI LWOVAN LANDAU:  So
I"'ma big fan, a big fan of the
Controller's Ofice. And as | am
| earni ng nore about what you can
do, it's exciting to know that it's
not just audits. It can be nore
recommendations that help us with
equity and justice in the Gty, and
that to nme is exciting.

You are a person who -- |
don't renenber exactly how
Counci | menber Jones described it,

but City Controllers are either
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about audits and noney or they're
saving -- you're saving noney or
you' re saving souls, but I know
that you want to do both. So |
appreci ate that.

Cl TY CONTROLLER BRADY:
Absol utely.

COUNCI LWOVAN LANDAU: |
also think this is a very
interesting tinme, because as |I've
seen the transition from
Adm ni strations in the past, we
have a Mayor Adm nistration who's
just conme in and said, whatever
happened in the past, please | ook
at it, help us fix our practices.
| wasn't the |l eader then. | amthe
| eader now, and | would like to
i npl ement the good things. So |
think this is a very good tine to
have both of you guys starting.

Do you have in your office
an attorney who | ooks at contracts?
Do you have any attorneys in your

of fice?
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Cl TY CONTROLLER BRADY: No.

COUNCI LWOVAN LANDAU. There
is a --

Cl TY CONTROLLER BRADY: But
we do review contracts.

COUNCI LWOVAN L ANDAU
Counci | President was talking
about, you know, |'ve been asking
many City departnents as they' ve
conme t hrough about conform ng
contracts, conform ng contracts.
It's not just for court-appointed
attorneys that we're having a
problem There's a problemwth
our process.

It's too cunbersone. It's
t oo paper-based and we are not
getting the noney in the hands of
the larger nonprofits that help
fund the smaller nonprofits and
just to the smaller nonprofits fast
enough. [It's causing significant
harm It's causing us court-
appoi nted attorneys, for exanple,

to say |I'mnot doing this anynore,
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and we don't want any of that to
happen. This should be a sinple
sol uti on.

| believe that the
Adm nistration wants to fix this.
They al so have a whol e | ot of other
things they're trying to fix now
But what ever you can do to help
| ook into the process to help
sinplify the system | think this
will go a very long way. There's a
process -- two problens: One,
conform ng contracts, that takes
too long. And then, two, paying
the providers. Both things seemto
be slightly broken. Can't wait for
themto be fixed. But those
weren't ny questions.

I want to first ask about
the sidewal k -- the outdoor dining,
' m super excited about this. And
as we're exploring what we can do
wi t h outdoor dining by stream i ning
t he application process and

re-exploring | egislation, how can

Page 45

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

your investigation assist?

CI TY CONTROLLER BRADY
Thank you for the question,
Counci | renber Landau. We go into
what you're tal king about, how the
permtting obviously -- was it 13
permts in the Cty for the
si dewal k caf és?

COUNCI LWOVAN LANDAU:  Yes.

CI TY CONTROLLER BRADY: |
was floored when | heard it was 13.

COUNCI LWOVAN L ANDAU:
There's fewer that wll happen now.
There were 13 this year. And when
| had ny hearing, only two had
reapplied for a street permt.

CI TY CONTROLLER BRADY: And
that's one of the reasons why |
want to go in to see what is it.

Is it all the paperwork, is it the
contracting process, the permt
process. Wat is it that is
preventing people fromwanting to
have that great outdoor dining

experience which | love. So it's
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sonet hing that we need to | ook
into. And it's in the beginning
stages. And we can al so have any
conversations going forward with
keepi ng you up-to-date on where
we're at. | want to hear the
probl ens that everyone is having
getting a permt and that's a
start.

COUNCI LWOVAN LANDAU:  Thank
you. I'mvery interested in the
revival of your Community Affairs
Division. And how w !l this unit
work to help protect Philadel phia's
senior citizens who are sone of our
nost vul nerabl e residents?

Cl TY CONTROLLER BRADY:

W' ve been going around to
comunity events and giving el der
fraud presentations, and it has
been extrenely hel pful. |
mentioned earlier that a woman's
check was washed. It was witten
out for $30 and soneone took it and

put 9,000 in front of it. And so,
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t hrough our persistent teams
effort, we ended up getting that
woman' s noney back and it was
because she cane up to us after the
presentation and said this is what
happened, can you hel p ne.

COUNCI LWOVAN LANDAU. W
want to as the head of the
I nformati on and Technol ogy
Commttee go further and deeper
into sone of these issues too, so
invite you to join us on this,

i ncluding the effect of Al on
fraudul ent scans in Phil adel phi a.

Cl TY CONTROLLER BRADY
It's pretty scary.

COUNCI LWOVAN LANDAU: |
have one nore question. He's not
payi ng attention. The | ast
question | have is about the BIRT
and wage tax. As the Cty and
country continue to adjust to new
soci etal norns after the COVID
pandem c, work patterns and the

ability to attract businesses wll

Page 48

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

heavily i npact the BIRT and wage
taxes and therefore the Ceneral
Fund. WIIl you conmt to
continually evaluating these trends
both in Phil adel phia nati onwi de and
I ssue nore reports with
recommendat i ons?

Cl TY CONTROLLER BRADY: |
was very excited that Counci
Presi dent reconvened the Tax Reform
Commi ssion, and |I'm | ooking forward
to their recommendations to see
where they go with the tax reforns
to bring businesses in and bring
good-paying jobs into the Cty to
help wth poverty and honel essness.
| think that's a key.

COUNCI LWOVAN LANDAU:
Excell ent. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair recogni zes
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank

you, Council President.
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Good norning. Good to see
you --

CI TY CONTROLLER BRADY:

Good nor ni ng.

COUNCI LWOVAN AHVAD:  -- in
your professional official
capacity. W saw each other on the
canpaign trail for a long tinme, so
glad we both nade it.

CI TY CONTROLLER BRADY
Yes, ne too.

COUNCI LWOVAN AHVAD:  Your
departnent, your office is an
extrenmely inportant office for
keepi ng an eye on, as ny coll eague
said, both on the enpathetic space
as well as the accountability space
of our use of tax dollars. | had a
qguestion around audits on the sweet
and beverage tax.

As we heard -- | can't
renmenber yesterday, it's all mashed
up in ny head, that they didn't
seemto give us an idea of where

all that noney is going to go. |Is
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it going to continue work in the
PreK space, is it going to continue
work on rec centers and Community
Schools. | didn't get a sense of

t hat .

I don't know if you' ve done
an audit on that. Were are we on
keepi ng an eye on where the noney
fromthe beverage tax i s going?

Cl TY CONTROLLER BRADY
Thank you for the question. W
audit all the revenues that cone
into the Gty, sweet and beverage
tax is one of them And because
t hat noney goes into the Genera
Fund which it is allowed -- | did
|l ook into it because | woul d have
liked it in a special revenue fund,
but the way it was legally set up,
it's allowed to go into the General
Fund -- that's why it's not as
speci fic.

You can obvi ously when
noney goes into the General Fund,

you can use it however you |ike.
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But it is accounted for in their
general |edger separately so --
COUNCI LWOVAN AHVAD: So you
can track it.
CI TY CONTROLLER BRADY
Yes, so you can track it. And ny
first Municipal Mney Mitters
newsl etter did note what was
brought in and what the Gty is
saying that they're spending the
noney on, and there is a lot left
over. So hopefully, it will go and
I nprove the Parks & Rec and PreK
COUNCI LWOVAN AHVAD:  And
you'll sort of keep track of that?
CI TY CONTROLLER BRADY
Yes.
COUNCI LWOVAN AHMVAD:  Ckay.
The second question is on what is
your role in the opioid settl enent
noney? We have not got a | ot of
clarity on that either.
Cl TY CONTROLLER BRADY: The
opioid -- when the City receives

the noney and they start to spend
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t he noney, that's when we | ook into
it. We look into what the Gty
spends the noney on. So if it's
supposed to be spent in a certain
way, we would | ook at are you
spending it the way you were
intending to spend it, is it

proper.

COUNCI LWOVAN AHVAD:  So t he
settlement came with some
directions as to --

CI TY CONTROLLER BRADY:

Yes.

COUNCI LWOVAN AHMVAD:  -- how
this noney was going to be spent.
So you will be checki ng agai nst
t hose requirenments?

CI TY CONTROLLER BRADY:

Yes.

COUNCI LWOVAN AHVAD: So you
don't really have any information
on that as of yet?

CI TY CONTROLLER BRADY: No.

COUNCI LWOVAN AHMAD: - -

because the noney has been
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di sbursed and the Cty's used sone
of it so | don't know where it
went. It seens the answer we get
isit's with conmunity groups. And
I know Scattergood got sone nopney,
but we don't know how nuch. If
there's new settlenents comng, is
this a source of dollars that we
can put to use in addressing this
crisis particularly in Kensington?
| would | ove to know nore about it
and maybe get a report from your
office on what is happening wth
the opioid settlenent funds.

Cl TY CONTROLLER BRADY:

Yes. Well, we can | ook and give
the Chair a report for you.

COUNCI LWOVAN AHMAD:  That
woul d be wonderful. And then
another area is you' ve been doi ng
sonme work on the Pension Fund and |
woul d I ove to know if you're
exploring the possibility of the
Cty investing in nore | ocal

resources like -- |1 don't know. I
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know the portfolio is a m x of
things, and the alternative asset
space could be where we could do
sone i nvestnment in Philadel phia,
particularly in the affordable
housi ng and wor kf orce housi ng area,
so | don't know what your purview
has been in that space.

Cl TY CONTROLLER BRADY:
Thank you for that question. |'ve
been to all of the neetings. M
staff has been to all of the
nmeetings that they've been having
on how to spend our pension funds
and we are | ooking at what they've
been presenti ng.

COUNCI LWOVAN AHMAD:  So |''m
really interested in where they're
i nvesting, where are they investing
the dollars. | would |ove --
because they invest in here, the
noney circul ates nuch faster for
us. We have direct and indirect
benefits frominvesting locally.

So | would love to know if your
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office is able to see where all the
resources are going.

["I'l hold ny questions for
t he next round, Council President.
Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | mrenber M ke
Driscoll.

COUNCI LMAN DRI SCOLL: Thank
you, M. President.

| agree wi th Council nenber
Bass that you're off to a great
start and we're excited for your
adm ni stration here. And | also
| ook forward to our work with the
Gas Conmi ssion, protecting the
rat epayers and kind of diving into
t hose issues, so | ook forward to
t hat .

Just wanted to know if you
could tal k about the financial
literacy in the schools. |
introduced a bill when | was in the

House of Representatives back in
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2015 to require it, and then I'm
happy that it passed in Decenber of
2023. Governor Shapiro signed it
inthe law. But if you could speak
to that?

CI TY CONTROLLER BRADY
Thank you for the question,
Counci | man. Yeah, he beat ne to
it. No, it's actually -- when |
was an audit deputy, there was a
program where staff nenbers,
auditors went into the grade
school s and taught financi al
literacy. It was a | think 12-week
program |'mnot positive. And we
can teach young people how to be
financially literate, and that
wll -- tonme it's such an
advantage. | nean, know ng how to
have a savi ngs account.

| guess back in the day
when | was in public school I
| earned how to wite a check, but
who wites checks anynore. Now, |

guess you have to learn to Venno.
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But it's about saving, it's about
the value of a dollar. If I could
tal k about conpoundi ng interest,
it's exciting. Wtching out for --
wel |, yeah, especially in 20 years,
30 years when you see that bank
account and not having credit card
debt, all of that together. The
value of a dollar, | just really
beli eve that teaching that to our
yout h gi ves them a good foundati on
for later on, you know, just I|ike
our pension.

COUNCI LMAN DRI SCOLL:  Yeah.
No, | agree 100 percent with
everything you said. | just want
to make sure it gets done.

CI TY CONTROLLER BRADY: Oh,
yes.

COUNCI LMAN DRI SCOLL:  So
we're | ooking forward to your
over si ght.

CI TY CONTROLLER BRADY
Yes.

COUNCI LMAN DRI SCOLL: And
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then just lastly, can you talk
about the expedited process for the
el ecti on payroll?

CI TY CONTROLLER BRADY:
Thank you for that question. | am
very excited to tell you that |
have convened wi th Fi nance,
Treasurer and City Conmm ssioners.
W have outlined a process to
stream ine the process of getting
t hose paychecks out to the
i ndi vidual s that are perform ng
this vital service. | nean, the
days of nonths before you get paid
are over.

COUNCI LMAN DRI SCOLL: Good.
Thank you for that.

CI TY CONTROLLER BRADY:
Yes.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:  Thank
you, Council President.

And hell o and wel cone.
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Cl TY CONTROLLER BRADY
Good norni ng.

COUNCI LMAN O ROURKE:  And
congratul ati ons.

CI TY CONTROLLER BRADY: And
congratul ations to you too.

COUNCI LMAN O ROURKE:  Thank
you very kindly. Mybe not nuch
like me. I'mstill figuring out
this job and getting settled in.

So | don't want to bel abor you with
t hi ngs that preceded you, but | did
want to bring up sonething that |

t hought was pretty interesting that
your predecessor discovered.

Phi | adel phi ans were
spending a | ot of unchecked tax
noney on police who were too
injured to work. The Inky wote
about it in October of '22. W've
heard about officers wth second
j obs while they collected the
disability benefit and then others
have filed nultiple clains for

qguestionable injuries in general.
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So we know there's no limt for how
|l ong officers can remain on Heart &
Lung or on the nunber of clains
that they can submt during their
careers, which was what a | ot of
this detail ed.

Inky said that the Philly
absences were "vastly higher than
other major cities.” Wat is the
Controller's Ofice doing or what
will you plan on doing as you're
getting settled in to make sure
t hat enpl oyees, specifically police
officers in this instance, are not
t aki ng advant age of taxpayer
dollars in this manner?

Cl TY CONTROLLER BRADY:
Thank you for that question,
Counci Il man O Rourke. That review
was perfornmed by an outside agency
so it's hard for ne to address
that. But fromwhat |'ve seen and
reported afterwards that the nunber
of Heart & Lung you're talking

about, cases did go down as a
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result of that reviewand it iIs
sonet hing that our office does do
is look to make sure that -- we
have an Investigative Unit that
peopl e can report to, and that
nunber is on our website. |f they
see soneone, any City worker doing
any w ongdoi ng, you can call that
nunber and we have our

I nvestigators go out and look to
see if that sort of thing is
happening. So it is sonething that
I S ongoi ng.

COUNCI LMAN O ROURKE:  Thank
you. That is encouraging to hear.
| should probably state for the
record that this was not only
previous to your adm nistration,
but it was a previous police
adm ni stration and a previous
police union adm nistration as
well, so | know all of this is kind
of maybe in the rear-view a bit,
but | do think it's inportant at

| east to nmention it even now as
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you're comng in, and to nake sure

that it is ongoing because this is

part of -- especially as we have a

new Mayor Adm nistration, there's a
new approach in how we deal with

t hese sorts of things.

Breedi ng nore trust between
community and the departnent, these
are the sorts of fibers | think
that make up that tapestry so it's
really inportant. Wuld you have
any thoughts or know how on whet her
this is happening in other
departnents at all, anything that
has cone up for you in the few
nont hs that you've been here?

Cl TY CONTROLLER BRADY:
Not hi ng right now that |I'm aware
of. | nean, we do have sone
I nvestigations going on, but
nothing that | could report on.

But it is sonething that we woul d
al ways keep an eye out for, and we
do have that hotline nunber to cal

if you do see wongdoing. W wll
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| ook into it.

COUNCI LMAN O ROURKE:  Madam
Control l er, appreciate you.

Exci ted about your role and your
| eadership in this particul ar
departnent. Thank you very mnuch.

Cl TY CONTROLLER BRADY: |
appreci ate your question. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber O Nei l I.

COUNCI LMAN O NEI LL:  Thank
you, M. President.

Good norni ng.

CI TY CONTROLLER BRADY:
Good nor ni ng.

COUNCI LMAN O NEI LL: |
don't know if |'ve ever had three
people live in nmy District so |
have to be really careful now |
believe that's the sane gentl eman
that | knocked on his door this

sumrer. So | just have a coupl e of
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things. One is observations. One
IS a suggestion and one is if you
could wal k ne through it.

CI TY CONTROLLER BRADY
Ckay.

COUNCI LMAN O NEILL: So the
first is both the Council
Presi dent, Council man Jones, others
have said what a breath of fresh
air. You're out in the comunity,
you' re around, you're not sending
press rel eases out every tine you
go and bringing a photographer with
you and all that kind of thing.

The reason | believe, and
you' ve explained it yourself, is
that | don't know certainly since
|'ve been in office which has been
a while, there's ever been a
Controller who actually worked in
the Controller's Ofice, didn't
just work there but worked their
way up all the way to right under
the top. [It's amazing what that

can do.
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I medi ately | think of how
f ew Counci | nenbers had the
background not just of early in
their career working a little while
for sonme Council nenber at a | ow
| evel but working their way up from
the beginning all the way up to the
top, Chief of Staff or sonething of
t he equi val ent.

| think of Bill Geenlee, I
think of Darrell O arke, | think of
Kat herine G| nore Richardson and
whil e she wasn't here |ong, Sharon
Vaughn who just wal ked in here and
they hit the ground running. It's
a real advantage, but also there's
a different perspective. There's
time they've spent thinking what
would I do if | were here and how
i npactful do | want to be and in
what area.

So it's really evident that
you have an advantage and we're the
beneficiaries, not just Council but

the Cty, of actually having
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sonebody who knows the Controller's
Ofice inside out and isn't running
for another office or trying to
figure out if they even want to
know what goes on in the office
itself. But | appreciate the fact
that you're actually taking

advant age of that getting out doing
t hi ngs that are outside the box,

but there's not even a box to be
outside of in terns of your
predecessors.

The second thing is, and
this is just a recommendati on or an
observation. You are out there in
a way that is unprecedented. W' ve
covered that, whether it's
comunity affairs, whether it's
your own presence, whether it's
sendi ng staff. But | would suggest
to you that as you're doing the
outreach, that you focus on the
Weeklys. Qur constituents for the
nost part can't afford the

Inquirer, they can't afford the
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Daily News. They never read it.
We have to read it. W have to be
on top of it.

If you wal k around Center
Cty, everybody knows who you are
and what you do because they read
it inthe Inquirer. The Inquirer
covers it well. GCetting -- and
when you go to a senior neeting,
it's inportant that the people
there in person get to see you or
your representative, but sonebody
covering that in a weekly, for ne
the Inquirer in ny District and all
three of you live there, is in the
Northeast Tines. It used to be
about four or five of those papers,
but for along tine it's been the
Nort heast Times. Particularly
seniors, |ongtinme honeowners,
| ongtine residents, that's how they
get their news.

They don't get it fromthe
Inquirer. They read it cover to

cover. They read the little events
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that are there. Everything that's
in there they're |looking at. |

want you to get full advantage of
what you're doing and hit the
average person that is in that
group, the weekly readers. So if
you can nmake sure that you focus on
that, | think it'll be by |eaps and
bounds how you' re reachi ng out, how
that comunity effort is there.

The last thing is just the
par agraph where you tal k about the
Skills Gam ng | egi sl ation and
col | aborating with the Treasurer's
O fice, getting unclainmed nonies to
our retirees, the $20,000 one of
themgot. Could you walk nme and us
t hrough that because I know the
| egislation? | don't know about
t he process and the uncl ai ned
nmoni es and that kind of thing.

Usual | y when | hear of
uncl ained nonies, it's the state
sendi ng out sonething fromthe

sheet or whatever it is, division.
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So if you or soneone coul d just
wal k us through that because that
to me is -- you tal ked about the
little person getting a break here,
that's a prine exanple and | just
want to know nore how it --

Cl TY CONTROLLER BRADY:

Thank you for the question. First,

| want to say that | |ove being a
part of the community. | nean,
|'ve coached. |[|'ve participated

nmyself in the local sports and
wonen's over 30 soccer |eague in
Par kwood. It's fun and | enjoy
giving back. | nean, | played
softball and soccer in college. |
want to give back what | know in ny
head to people to teach what's
going on in that world as well as
financial literacy.

COUNCI LMAN O NEI LL:  Yeah.
You got a good taste in high
school s for your kids too, boys.

CI TY CONTROLLER BRADY:
Yeah.
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COUNCI LMAN O NEI LL:  You
can't do better than that.

Cl TY CONTROLLER BRADY: No,
thank you. In terns of the
uncl ai med nonies, there's so nuch
time that it's in wth the Gty and
we have uncl ai med noni es for
enpl oyees and we have uncl ai ned
noni es for non-enpl oyees and
busi nesses. And we had initially
wor ked with the Finance Depart nent
and the Treasurer on our enployees,
and they go above and beyond, the
Treasurer, nore than what is even
i n the standard accounti ng
procedures that they're supposed to
follow, which | was very happy to
see.

W had a list of -- and |
can share that with you of who
didn't receive checks. [If we can't
find those people, it goes then to
the state and then you have to go
t hrough that state exchangi ng

process. So in the beginning we
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have it, and | was very happy to
have been a part of the process
with the Treasurer to help find
those City enployees to get them
their noney. |It's their hard-
ear ned noney back.

COUNCI LMAN O NEI LL: Ckay.

CI TY CONTROLLER BRADY: And
sonetines it's just because of a
change of address. Tinme goes by
after COVID, you know. But the
backlog is --

COUNCI LMAN O NEI LL: Ckay.
If we can be of any help, our
offices, whether it's District or
At-large, we mght have a source
sonmewhere that can naybe benefit
t he process.

CI TY CONTROLLER BRADY
Absol utely.

COUNCI LMAN O NEI LL:  Thank
you. Appreciate it. Good
(i naudi bl e) would start too. Thank
you.

COUNCI LMAN THOVAS:  Thank
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you, Councilman, and thank you for
the kind remarks.

Chair recogni zes
Counci | mrenber Lozada.

COUNCI LWOVAN LQOZADA: Hi .
Thank you, Council President.

| have nore of a | guess
comment, question, right. First, |
want to say thank you for all of
the work that you've done wth ny
of fice and responding to all of our
questions and all of your
recommendations as well as your
presence in the comunity and
informng conmunity residents about
what it is your departnent does and
what's your purpose and what's your
role. Thank you so much for that
because that's not sonething that
they were accustoned to. And
peopl e have noti ced and have
menti oned how grateful they are for
t hat .

My question was the sane as

nmy col | eague about the opioid
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settl enent noney. We know t hat
noney was di sbursed. Round 1 was
al ready done. Round 2 is in the
process. | know Counci | nenber
Squilla has asked nmultiple tines
about who's receiving this noney,
how i s the noney being spent and
how does the process that we have
at the nunicipal |evel conpare to
the process that the state |evel
has.

We' ve been infornmed by
Senator Tina Tartaglione multiple
times that this noney is being
di sbursed and that the process, the
requirenments, in order to qualify
for this funding is not the sane.
And so, ny concern is that there
are smal l er groups on the ground
that while they're doi ng great
wor k, are receiving noney but don't
nmeet the criteria, and we've been
i nformed that those groups will be
asked to repay that noney. And we

know, right, we know on the ground
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that while their work is inportant,
they are not capable, they don't
have the capacity to be able to pay
t he funds back.

And so, to ne it's
important to figure out sooner
rather than later, right, how does
the two processes conpare and how
do we set processes in place not
just for opioid settlenent noney
but across the board, how do we
proactively work to ensure that
when contracts and funding is being
all ocated to departnents or groups
outside that are doing the
necessary work, that they are
delivering on the work that they
commt to, right, and that they are
followi ng the requirenents
necessary?

| have found since |
arrived 17 nonths ago that we don't
do a good job at oversight. And
t hen when we conme to ask questions,

it's too late. So how do we becone
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a governnent that is proactive and
that is ensuring that the correct
fol ks are receiving the noney that
the work is actually being done and
that we're fiscally responsible?

CI TY CONTROLLER BRADY
Thank you for that question. |
t hought we nade a great team at
Take Back Your Nei ghbor hood and
what you' ve done in your comunity
with the food trucks, you cane
through for them and | thought
that was well received when that
was announced.

Wth the noney that's
comng in, it's sonmething that we
can look at. | mean, this is what
we do with the single audit of the
City and the school districts, all
the federal noney that cones in.
There are rules that are associ ated
with this noney. And we go in, we
| ook at eligibility, period of
avail ability.

There's rules that come
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with that. And when the City

recei ves this noney, the

Adm nistration is supposed to
foll ow t hose gui deli nes and when
they don't is when the process
breaks down. Simlar to what
happened with the CEG grants. They
did not follow the way a contract
shoul d work. You don't fund it in
one departnent and have a contract

I n another, how are the funds
supposed to get to those

organi zations quickly. And the
oversi ght, they were supposed to
gi ve sone of these groups that
didn't have that capacity the
ability to do that paperwork with

t axpayer noney to keep supporting
the prograns that they're doing.

So it is sonething that we can | ook
at and | do want to look at. So
I"mglad that the Council nenbers
are bringing this up with ne and we
can get together and tal k and see

where we can go with it.
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COUNCI LWOVAN LQZADA:  Thank
you.

Thank you, Council
President. That was ny only
guesti on.

COUNCI LMAN THOVAS:  Chair
recogni zes Counci | menber Young.
And after Council nenber Young, ']
give a few remarks before we go
into the second round.

Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you so nuch, Council menber Thomas.

Control ler Brady, | just
want to echo the sentinents of ny
col | eagues in saying that you are
probably the nost front-facing
Controller that | have ever seen.

ClI TY CONTROLLER BRADY: |
really appreciate that.

COUNCI LMAN YOUNG I n
| ooki ng here at your budget
details, you are asking for al nost
alittle bit nore than double the

anount in prior years for

Page 78

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

communi cati on support. Can you
tell us sone of the things that
you' |l be doing with this
conmmuni cati on support and how it
hel ps your office achieve its
front-facing goal s?

Cl TY CONTROLLER BRADY: W
got rid of -- okay. Thank you for
t he question, Council man Young. W
got rid of a position and we are
now contracting out that work.
That's where it canme from

COUNCI LMAN YOUNG  Thank
you. And also, it looks |ike there
are sone nonies allocated for sone
audit reviews in sone organi zations
in the past who were funded, but it
says it's to be determned. |If you
can, when those entities are
determ ned if you can just supply
those to the Chair, that would be
hel pful so we can see which
organi zations, which entities are
bei ng funded by the Controller's

Ofice for auditing services. |
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woul d appreci ate that.

Cl TY CONTROLLER BRADY:
Sure. Yeah, | nean there's certain
functions that we have that are
part of the financial statenent
audit, like we have to do quality
control reviews and things |ike
that. And we RFP it and go through
the process. So we followthe
contracting rules, but we can give
you a list when we do that.

COUNCI LMAN YOUNG  Thank
you so nuch.

Thank you, M. Chair.

COUNCI L PRESI DENT JOHNSON:
Chair now recogni zes Counci | menber
Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President. Good
nor ni ng, col | eagues.

A couple things. So first,
| want to start by echoing the
sentiments of ny col |l eagues
Counci | mrenber Young, O Neill, Bass

and Driscoll and others who tal ked
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about the great job you ve done. A
| ot of folks probably don't know
that we used to be col |l eagues so |
remenber when you becane the first
wonman to ever becone the Deputy
Controller in the Cty of

Phi | adel phi a.

I know firsthand that the
seat that you have was never your
desire based on the neetings that
we were in and the work that we've
done together, and of course
working for Bill, the entire team
at the Controller's Ofice. Thank
you all for being here today and
t hank you for the great work that
you do.

Before | get into
questions, | didn't get the
opportunity to do sone of the
t hi ngs that other Council nmenbers
got a chance to do when sone of
their staff left them so |I'm going
to take a nonent to | et you know,

Controller Brady, that | am upset
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that you poked one of ny staff
menbers, right. | want to put that
on the record.

CI TY CONTROLLER BRADY: |
asked for perm ssion.

COUNCI LMAN THOVAS:  But |
do want to formally say
congratul ations to Jacki e Gol den
who not only worked for nme but ran
nmy canpaign, started wwth ne as an
intern, the only job she ever had
before Controller Brady decided to
take her fromus. But | do want to
say congratul ations to Jackie. W
definitely mss you.

(Appl ause.)

COUNCI LMAN THOVAS: W
definitely mss you. And,
Controller Brady, the entire team
you' re |lucky to have her.

COUNCI L PRESI DENT JOHNSON:
Menber Thomas, | was confused. |'m
like, wait, well, ain't that
| sai ah' s staff menber over there.

| was trying to figure it out
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t hough. Congratul ati ons.

COUNCI LMAN THOMAS:  Yep,
but thank you.

So to the people's
busi ness, Controller Brady, |I'm
concerned about our schools. Now,
one of the issues that we have is
t hat because the school s get
funding fromso many different
pl aces, it makes it very difficult
to audit the schools. You have
that situation there and you al so
have the situation with the Parking
Aut hority.

Now, a | ot of
Counci | mrenbers tal ked about the
fact that previous controllers
m ght have had a different agenda
as it relates to certain things.
And | think that the public has the
perception that we can audit these
institutions in ways that we don't
necessarily have the ability to do.

So based on what | know

about working in the Controller's
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Ofice, it's difficult for us to
audit entities who get funding for
mul tiple areas, right, PPA funding
fromCty and state, the School
District funding fromGCty and
state. So what is the plan for
your administration to be able to
audit some of these institutions to
put us in a position to be able to
recogni ze how effective or not they
are in their spending as well as

| ooki ng at any possible

m smanagenent or any inefficiencies
i n governnment? How do you plan to
address those dil emmas?

Because right now the
public is under the perception that
you could audit the PPA. They're
under the perception that you could
audit the School District of
Phi | adel phia. And we both know how
difficult that is for bureaucracies
like that. So what is the vision
of your adm nistration to address

t hose i ssues and how do we put
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ourselves in a position to ensure
that not only is there no
m smanagenent of taxpayer dollars
but to assure that these sectors of
governnent are working as efficient
as they can?

Cl TY CONTROLLER BRADY
Thank you for the question. First,
| want to say that the Controller's
O fice produces sone good
enpl oyees. You're one of them
And obvi ously, so does yours
because | got one too. So thank
you so nuch

COUNCI LMAN THOVAS:  Thank
you.

Cl TY CONTROLLER BRADY:
Thank you for that question. That
I s about partnerships with the
Audi tor Ceneral and the state.
VWhet her or not with the PPA we
have the ability to audit the
onstreet parking and that's where
It ends. But the other areas of

PPA woul d then be under the state.
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And so, that's where that
partnership cones in as well as
with the School District. W do
| ook at the federal funds that cone
in, but that's about are they
followi ng the grant regul ations,
are they being effective wth that
noney. Then that's a different
story. And that's where sone of
t he roadbl ocks have cone in, in the
past, especially when the state
took over and it was the SRC. Now,
that it is the School Board, |
believe that we'll have the
opportunity to do nore in the
School District.

I had when | first started
with the School District, alnost 30
years ago, the opportunity while we
were doing the audit of the
financial statements, we would | ook
at the student activity funds, we
woul d | ook at -- if sonething cane
across that | was review ng,

expendi tures, there was an area
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where | saw sonet hing that |

t hought was unusual, it was like a
travel reinbursenent for sone

mai nt enance workers and it was
exactly 10 mles, 20 mles, 30 even
anount of mles, and | thought
that's strange because it's exactly
10 m | es between this school and
this school and this school and
this school .

So | took an intern and
said Map Quest the di stance between
t hese schools and add 10 percent
just to see if you took a wong
turn. And as it turned out, these
peopl e were al nost doubling their
salary in m|eage reinbursenent, so
t hi ngs can happen from our
financial statenment audits but al so
having a partnership wth Ml col m
Kenyatta who's running for Auditor
General, this is where we can open
doors and really get in and | ook at
sone of that state noney that's

com ng in and being spent that |
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woul dn't really be able to | ook at.

COUNCI LMAN THOVAS: Let ne
just close out with this. And if
you could just answer this, 1'll be
done for the day. Nunber one, give
us an exanple of an audit that's
been done where you worked with the
Auditor Ceneral's Ofice to produce
an audit of one of these
departnents that we're tal king
about. Number two, your Mbney
Matters piece that you produced
tal ked about the steady reduction
of the wage and the BIRT tax, talk
tous alittle bit about why you
reconmend that we continue that
steady reduction and the inpact
that you'll have on the econony.
If you could just answer those two
guestions for ne, | amdone for the
day.

Thank you, Council
Presi dent .

Cl TY CONTROLLER BRADY

kay. So our office, we did do an
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audit of the PPA' s onstreet
parking, but it wasn't as nuch in
partnership. It was follow ng up
on sone of the findings with the
onstreet parking part that the
previ ous Auditor Ceneral Eugene
DePasqual e i ssued. But that's what
| want to do, is have those
part ner shi ps.

But that's what | am about,
is having those rel ati onshi ps and
partnering with the state agencies
that m ght have nore of an
authority of oversight because |
understand the City's accounting
system | understand the School
District's accounting system CQur
auditors are in -- we have an
office at the School District that
we have staffed right now. So |
believe that we can do nore in
ternms of making sure that those
dol l ars spent are effective.

COUNCI LMAN THOVAS:  And

your report of wage and BI RT?
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CI TY CONTROLLER BRADY: Oh,
t hank you. Wat was your question
about that? |'msorry.

COUNCI LMAN THOMAS:  |I'm
sorry, Council President.

| just wanted you to talk a
little bit about your report, the
Money Matters piece that tal ked
about steady reduction in wage and
BI RT tax. Wat nmade you do the
report, how did you conme up with
those findings and why do you think
that's what's best for the Cty?

Cl TY CONTROLLER BRADY:
Thank you for that question. |
believe it's very inportant to see
a reduction in the BIRT and wage
taxes. | think it brings
busi nesses in and it shows that as
we are reducing those taxes, the
revenues are still increasing. So
there is still noney comng into
the City as these percentages are
going domn. And | amreally

| ooking forward to the Tax Reform
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Comm ssion's findings to see where
they go and to see how you can
bri ng busi nesses and good- payi ng
jobs into the CGty. | think it's
very inportant.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Thonas.

Chair al so recogni zes the
presence of Council menber Mark
Squi I | a.

We are in our second round.
The Chair recogni ze Council menber
Curtis Jones.

COUNCI LMAN JONES: Thank
you, M. President.

Very quickly | nentioned in
the first round the ganbling
machi nes and wanted to know if at
sonme point you would know how many
machi nes are there?

Cl TY CONTROLLER BRADY
kay.

COUNCI LMAN JONES: What are
their estinmated revenues? | get

conflicting nunbers. Yours |
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trust, but | get conflicting
nunbers as sone people estimate
there m ght be 50,000 bandit
machines in the Gty of
Phi | adel phi a.

CI TY CONTROLLER BRADY

COUNCI LMAN JONES: And
their average revenue is a guess.
But judging on the anpbunt of noney
bei ng spent at the state level to
squash this, to intervene in this,
we have to be tal king about a
si zabl e anpbunt of revenue that
we're not getting as a Gty.

Governor Shapiro and a
coupl e of the Senators are | ooking
at a 42 percent rate of taxation
and would |l ove to figure out what
woul d that nmean to the citizens of
Phi | adel phi a, governnent of
Phi | adel phi a, prograns of
Phi | adel phia. You don't have to
answer now, but it is sonething

that we woul d be keenly interested
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in know ng so that we know what
bal | park we're in.

Early on these ganbling
entities offered trinkets, hey,
don't tax us, don't bother us,
here, we'll give you X, Y and Z.
And in ny intuition, | said if
you're willing to offer this, it
nmust be worth that.

CI TY CONTROLLER BRADY: |
i ke your intuition.

COUNCI LMAN JONES: And so,
we need to figure that out so that
we as a governnment can anticipate
what those revenues wll be and
what they can be used for. So
t hank you.

CI TY CONTROLLER BRADY
Exactly. That's exactly why | want
to look intoit. [It's untapped
noney and | believe that it's noney
that the Cty should be receiving.

COUNCI L PRESI DENT JOHNSON:
And - -

COUNCI LMAN JONES: | - -
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COUNCI L PRESI DENT JOHNSON:
Go ahead, Menber Jones.

COUNCI LMAN JONES:
(Gestured to continue).

COUNCI L PRESI DENT JOHNSON:
And al so beyond it bei ng untapped
nmoney, it's also unfair that the
surroundi ng gam ng i ndustries
rather it's Parx, Live, the other
one, Fox, that's down in Squilla's
District, they all pay 54 percent
on their slots which are skilled
ganes, basically the sane thing,
but yet you have an industry that's
pretty much extracting revenues out
of our Gty wthout taxation.

And so, | do thank the
Menber for his | eadership around
this particular issue, but this is
a source that pretty nuch shoul d be
t apped i nto based upon what the
requi rement is for other
surroundi ng gam ng i ndustries in
the Gty of Philadel phia. And so,

we | ook forward to seeing that
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report.

COUNCI LMAN JONES:  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair now recogni zes
Counci | renber Ni na Ahnmad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Controller, |I conmend you
on your outreach to the comunity.
You are in all these spaces. And
so, | just wanted to follow up on
Counci | mrenber Young's question
around the communi cati ons
outsourcing. | just wondered what
that RFP process was. |'mreally
interested in sort of mnority
conpani es that were considered in
t hat process, that's one.

And two, | was | ooking at
the informati on we were provi ded on
staff denographi cs per departnent.
| don't see yours. | don't know if

' mnot being able to find it. 1'd
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| ove to know t hat denographic
breakdown in your office.

And lastly, | would love to
see if you have any pipeline for
bringi ng up people who could then
| ook for jobs in this space. And
since you do a lot of community
outreach, | wondered if there's a
pi peline that you're naybe talking
to peopl e who are considering
accounting or going for their CPA,
I f you have such effort in your
of fice?

Cl TY CONTROLLER BRADY:
Thank you for the question. For
our conmuni cations contract, that
contract was conforned prior to ne
comng into office. W just
continued it. But |'msure the
proper RFP process was foll owed.
You do have to get a certain anount
of bids, and | think there's a
qui ck sheet on the contracting
process that Procurenent puts out

that m ght be hel pful. For our
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denographics, | can provide that to
the Chair.

COUNCI LWOVAN AHMAD:  That
woul d be great.

CI TY CONTROLLER BRADY: And
our outreach, was that specifically
for our departnent?

COUNCI LWOVAN AHMAD:  Yeah.
| was just thinking --

Cl TY CONTROLLER BRADY: W
do a great job, or at |east prior
to COVI D because | was one of the
people in our office when | was an
audi tor that went out to coll eges
to recruit, and we partnered with
OHR at the time. OHR was pretty
much representing the rest of the
Cty and then it was us | ooking for
nost of the tinme accounting ngjors
because nost of the office are
auditors, and we're required to
have an accounti ng degree.

So obviously we want to
| ook at | ocal schools because we

want the people to live in the
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Cty, but we also went out to
HBCUs. The further out we went,
the | ess people were interested,
but I do want to say that Tenple
Uni versity does a great job
preparing their business students.
We probably get the majority of our
auditors, when we go out to
recruit, fromTenple. So | do have
a special place for -- the Fox
School of Business is outstanding
inthe Gty. So --

COUNCI LWOVAN AHVAD: Great .
Thank you.

CI TY CONTROLLER BRADY: And
| did not go there. | went to
Texti |l e.

COUNCI LWOVAN AHMVAD:  Ckay.
Last question was about | see you
have an additional 200,000 in C ass
100. Can you just speak to this
for new hires? | know you're
short-staffed. Yeah, | see that
you are 20 percent short.

CI TY CONTRCOLLER BRADY: W
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are short-staffed. W are | ooking
for nore auditors. So when | say
that our office is short-staffed,
it's because we're | ooking for
auditors. We did ask for an

I ncrease because we did bring back
the Community Affairs Division. W
revitalized that so that's where
that cane from

COUNCI LWOVAN AHVAD:  Thank

you.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair recogni zes Council man
Mar k Squi l | a.

COUNCI L PRESI DENT JOHNSON:
Thank you, M. President.

Thank you, Controller Brady
and Bill, for being here. | think
it was under when you were there or
maybe it was before you were there,
it was one of the witten reports

about the Sheriff's Ofice that had
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fees for sheriff sales and charges
that go through that end up com ng
back to the Cty, usually the
general operating fund. But |
think it was sonething that said
that they were retaining those
costs during COVID and all when
there was no sheriff sales. Do we
still know if they corrected that
operati on when they were putting it
into a separate account and not
returning that noney back to the
Gty?

Cl TY CONTROLLER BRADY:
Thank you for that question. It is
nmy understanding that they still
hold on to their fees.

COUNCI LMAN SQUI LLA: So
they still hold on to the fees and
they don't return themto the Gty
for the --

CI TY CONTROLLER BRADY:
Correct.

COUNCI LMAN SQUI LLA:  But

isn't it for the Charter to be able
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to re-appropriate the noney for the
Sheriff's Ofice to --

CI TY CONTROLLER BRADY:
That is my understandi ng.

COUNCI LMAN SQUI LLA:  Ckay.
Al right. | know that was brought
to the attention and then at sone
point | had thought they had
conplied. So | was m sunder st ood.
Al right. So they haven't
conplied to date. Al right.

Thank you. That was ny only
guesti on.

Cl TY CONTROLLER BRADY:
You' re wel cone.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Next, we have Counci | menber
Rue Landau.

COUNCI LWOVAN LANDAU:
Excel l ent. Thank you for that
question, Council nmenber Squill a.
Appreci ate that one.

One conment, one questi on.

As we wi Il work together to make
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the contract conform ng and paynent
process even nore efficient, |
wanted to |l et you know that the
City is obligated to pay the court-
appoi nted attorneys within 60 days
of receiving the voucher fromthe
court. And | know the First
Judicial District is next and |
wanted to ask thema little bit
about this. But just wanted you to
know that there's a nandate there
that the Cty often does not conply
Wit h.

And t he second thing, just
a question, what is public
know edge and what is confidenti al
in your office? Do we know every
I nvestigation you're doing? Can we
know the details of the
I nvestigation? Can we just have a
list of the audits that you're
doing? | don't know the answer to
this.

Cl TY CONTROLLER BRADY

Wiile it's ongoing, we don't
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rel ease the information but we do

I ssue the report when we're
conplete. | have no probl em
telling you what we're | ooking at.

| mean, |'mpretty transparent with
that. L&, | nmean we do the
financial statement audits, we do
the single audits with all the
grant noney that cones in. W
review the Five Year Plan

i mm nently dangerous properties,
gamng. | nean, | pretty much laid
it out what we're | ooking at.

But until the
I nvestigation's conplete, | nean if
| started to say, well, | think
this is happening and it turns out
it's not, it wouldn't be the right
thing to do.

COUNCI LMOVAN LANDAU:  |'m
just curious if there's an issue
that cones to us and we start to
get information about it, it would
be very hel pful that we can

col | aborate on these i ssues. But
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if we don't know you're working on
it or thinking about it, it would
be really hel pful to, | don't know,
get a quarterly list or sonething.
CI TY CONTROLLER BRADY
Vell, | nmean we can neet and we'll
di scuss |ike what we're working on.
And if there's sonething that you
want me to look at, |'mnore than
happy to neet and di scuss what we
can do.
COUNCI LWOVAN L ANDAU:
Excell ent. Thank you so nuch.
COUNCI L PRESI DENT JOHNSON:
As we wap up this round, | see
Counci | menber Jones.
COUNCI LMAN JONES:
M. President, |'mearly for FJD.
COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you. So for all the
rooki es, you see he's already
queued up for the next round.
Y all start hollering at ne. No,
it's tricks to the trade here.

| just want to firstly
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t hank you for your presentation.
We | ook forward to continuously
wor ki ng with you, and keep up the
good work in the nmeanwhile. Thank
you very much.

CI TY CONTROLLER BRADY
Thank you.

Wuld the derk please cal
t he next person for testinony.

THE CLERK: Judge Ni na
Wight Padilla, President Judge,
Court of Common Pl eas and Chair of
the Adm nistrative Governi ng Board.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:
Good norni ng, Your Honor.

PRESI DENT JUDGE WRI GHT
PADI LLA: Good norni ng.

COUNCI L PRESI DENT JOHNSON:
How are you today?

PRESI DENT JUDGE WRI GHT
PADI LLA: |' m doi ng wonderful .
How are you?

COUNCI L PRESI DENT JOHNSON:
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" mdoing fantastic, peachy.

MR. McSORLEY: Good
nor ni ng, Council President.

COUNCI L PRESI DENT JOHNSON:
Good norning. How are you today?

MR. McSORLEY: |1'mfine,
sir. How are you?

COUNCI L PRESI DENT JOHNSON:
That's good. |'mdoing pretty
good. Can't conplain. Beautiful
day out si de.

Just state your nane and
title for the record, Your Honor,
and pl ease begin your testinony.

PRESI DENT JUDGE WRI GHT
PADI LLA: Very good. M nane is
Judge Nina Wight Padilla,

Phi | adel phia Court of Comon Pl eas.
| amthe President Judge of the
First Judicial D strict of
Pennsylvania. And | want to thank
you for having ne here today and
allowing ne to speak on behal f of
the First Judicial D strict.

| want to also -- | have a
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statenent that |I'mgoing to read,
but I want to just take a mnute
and thank you for all the work that
you do in the City of Phil adel phi a.
In preparation for this proceeding,
| did watch some of the old videos
of the Council hearings, and
there's sonething different about
wat chi ng the video versus being
here in person and seeing you and
hearing you, and it's inpressive.

" minpressed by your
poi gnant questioning. You
obvi ously care very nmuch about your
constituency and the peopl e that
you represent in particular and you
care about the Cty. That cones
through loud and clear. |[|'ve been
sitting here watching you and |'m
very inpressed with that. Al so,
the specific questions you ask are
probing and inportant. And |
really mean that. |[|'mnot just
saying it. So |I'mhappy that | got

to hear that.
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I was recently el ected
Presi dent Judge of the Court of
Common Pleas, and |I'mvery, very
proud of that. M coll eagues,
they're 93 of them and ny
col | eagues el ected ne President
Judge. There's no prouder nonent
for me than to represent ny
col | eagues and the First Judici al
District.

| have a coupl e ot her
points | wanted to make. The team
here that 1'll introduce has hel ped
me in ny preparations, and |'1]
I ntroduce each of them But this
t eam of professionals and
adm nistrators in the court are
essential to the functioning of the
Court of Common Pleas. And |I'm so
happy to have their advice and
counsel .

| don't think the court
could function properly w thout
these adm nistrators. |'ve been on

t he Phil adel phia Court of Conmon
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Pleas for 20 years now, believe it
or not. | can't even believe it,
to be honest. And | understand the
court froma different facet. The
adm ni strators have different
information that | just didn't
really work with over the past 20
years. So that's why they're so

i mportant.

['"ve met with sone nenbers
of Council but not all of you. |
think it's inportant that different
branches of governnent work
toget her, especially the court, and
"' m hoping that you'll take ny
nmeeting when | call you and neet
with me so that we can at | east be
famliar with one another and work
t oget her.

Over the years there have
been di sasters and different things
t hat have happened, and | think
it's helpful if we could have a
working relationship. So | hope to

do that on an ongoing basis. And |
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al so want to nention ny election
for President Judge was Cctober
31st. | took office Novenber 12th
and there's just been a | ot of
shuffling around. So |I've done the
best | could in preparation for
this very inportant occasion, but |
know already | won't be able to
respond to all of your questions.
So |l will be referring some of you
to nmy team here.

Al right. So ny
statenent: Good norning, Council
Presi dent Johnson and nenbers of
the Phil adel phia Gty Council. As
| stated, |'m President Judge N na
Wight Padilla representing the
First Judicial D strict of
Pennsyl vania for the Fiscal Year of
2025, which includes the Famly
Di vision, which is conposed of both
donmestic relations and juvenile
court, the Trial D vision which is
conposed of civil and crim nal

courts, the Orphans' D vision and
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t he Municipal Court conposed of
crimnal, civil and traffic
di vi si on.

|'"mhere today with
District Court Adm nistrator
Ri chard McSorl ey, Esquire; Deputy
Court Adm ni strator of Financi al
Services Chris Waters right back
here as well as M chael Bouchard.
M chael Bouchard is the Chief
Deputy District Court
Adm ni strator; and Creadell Wbb on
nmy left. Creadell Wbb is the
Chief Diversity, Equity and
Inclusion Oficer. And Curtis
Jones, IIl is in the back. He's
the Public Relations Specialist for
the FJD. And | see Eric Assini,
who's the | egal counsel for the
court; and nmy new |l aw cl erk Pearl
Ruschak, who's been incredibly
hel pful. | expect big things from
her .

COUNCI L PRESI DENT JOHNSON:

You can stop after Curtis Jones,
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Ml --

PRESI DENT JUDGE WRI GHT
PADI LLA: Ch, stop there.

COUNCI L PRESI DENT JOHNSON:
What ever you need, budget's done,
it's okay.

PRESI DENT JUDGE WRI GHT
PADI LLA: Yeah. Curtis Jones, |11
has a special place in nmy heart.
Hs wife is Puerto Rican and ny
not her was Puerto Rican so -- and |
know himfrom Fam |y Court from
back in the day. To preserve tine,
| would like to waive ny full
statenent that | submtted to
Phi | adel phia Gty Council. And
this year just to sunmarize, our
ask was for both the General Fund
and grants revenue as well, and we
al so ask for noney for information,
t echnol ogy and structural
enhancenents. And that funding
woul d be used to ensure that the
FIJD is protected fromfuture cyber

t hreats.
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It is crucial for justice
that the FJD stays ahead of
security and technol ogi cal
advancenents, especially
considering prior threats to our
cyber security. And our second ask
was for finances for our court
interpreters so that they stay
conpliant with our Pennsylvani a
Suprene Court and that we stay
conpliant as well. Philadelphiais
di verse as you all know, and
Interpreters are essential to
preserving justice. Thank you so
much for your tinme and attention.
And | look forward to working with
City Council as the need ari ses.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, and great
havi ng the opportunity to talk to
you about your tenure as well as
the work that Richard MSorl ey was
doi ng.

You becanme Deputy Court

Page 113

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Adm ni strator around the tinme we
had t he pandem c, correct? You
kind of |led us through that period?

MR. McSORLEY: | cane in
right near the end of it, so |I'mon
my third year now.

COUNCI L PRESI DENT JOHNSON:
Third year now, awesone. Well, |
know t he work that you have done
over there as well. Just a couple
gquestions. |I'mgoing to start off
wWith just give nme an update -- |
know, Richard, you and | discussed
this before in the past regarding
the Center for Urban and Raci al
Equity Report, which was the CURE
Report. Just give us a progress
update. | see you al so have the
Diversity Equity Inclusion Oficer,
whi ch was one of the things that
was the outcone of that particul ar
report.

Just give us an update on
where we're at in terns of the

progress that has been nade from
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that report around diversity,
equity and inclusion and nmaki ng
sure that the First Judicial
District's environnent is one
that's conducive for al

I ndi vi dual s worki ng there.

MR. McSORLEY: Thank you
for the question, Counci
President. The CURE report was the
catalyst for a |l ot of the changes
we made, but the CURE report is now
over 10 years old. So it's not a
viabl e plan for us to use anynore.
But we did take that and did nove
forward. And as you pointed out,
one of the first things we did was
to learn about DEI, and that |ed us
to appointing a DElI Chief.

As far as | know, we're the
only court in the county in the
Commonweal th that has a DEl office
and DEI m ssion. That said, the
DElI Chief has nmade great strides in
what we have done in the FJD in

that area. As we nentioned | ast
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year, we were beginning to nmake
changes, things Iike renoving
tests, creating hiring panels that
were nore neutral, making sure that
our questions were vetted by HR and
the DElI Chief, before we had those
kind of interviews with people
com ng through, doing nore to | ook
at what the makeup is at the FJD,
havi ng creation of things |ike the
Suggestion Ox, which was an
anonynous web- based program we had
for the FJD so that nenbers of the
FJD coul d anonynously voice their
opi ni ons.

At the sanme tinme, Chief
Webb has worked with the Gty of
Phi | adel phia's DEl office, the
Nati onal Association of Courts and
the Md-Atlantic courts, the
Pennsyl vania courts, he's on
several panels now and to ny
delight is now being recogni zed as
one of the leaders in court for his

DEI work and is actually going to
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be sitting on | think a national
panel com ng up soon. |If you would
| i ke nore detail about the prograns
we have done, if you don't m nd
"1l have Chief Wbb --

COUNCI L PRESI DENT JOHNSON:
| was just getting ready to ask
could he cone actually and give us
an update. And, Richard MSorl ey,
just for the record the report |
have is from2019. | know you said
the CURE report is 10 years ol d.
The official report was 2019.

MR McSORLEY: 20197

COUNCI L PRESI DENT JOHNSON:
Yes. M. Webb, go ahead, sir, and
begi n your testinony. State your
name and title for the record.

MR. WEBB: Thank you,
Council President. Good afternoon,
everyone. M nane is Creadel
Webb. [I'mthe Chief D versity
Equity and Inclusion Oficer for
the First Judicial District of

Pennsyl vani a, ot herw se known as
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t he Phil adel phia Courts.

Your question was since the
CURE report what strides have been
made. | think one of the insights
that cane fromthat report was a
nunber of the culture and our
hiring practices. So one of the
first things that | did was decided
to focus on the hiring. |[|'ve done
presentations on inclusive hiring,
and we've al so changed the hiring
pol i ci es.

Not only did we change the
hiring policy, but | sat on a
nunber of hiring panels to ensure
t hat people were follow ng the best
practices. So in addition to ny
job title, by profession |I'malso
an attorney. I|I'ma certified Human
Resources professional and | al so
have diversity, equity and
inclusion certifications. So | am
setting the stage froma national
standpoint and the stage from a

| ocal standpoint on diversity,
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equity and i ncl usion.

I'd like to train our
| eaders first, because one of the
t hi ngs that happens when you train
frontline staff on a variety of
di versity, equity and inclusion
Issues is they're going to ask you
have the | eaders received this
training. And so, ny goal is
always to train the | eaders and
then have sort of a topdown
appr oach.

And we have a variety of
trainings that happen all year.
When you start with the FID, we
have an orientation training where
we tal k about bias, unconscious
bi as, consci ous bi as,

m cr o-aggressions. W tal k about

I ncl usive | anguage. |'ve also

wor ked a variety of jobs here at
the court, so |I've been a law clerk
for a judge. 1've managed a civil
filing center in 2006 so I know

what it's like to work with the
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public self-represented litigants
as well as attorneys.

And now, in this role I'm
wor king with court adm nistration.
| also realize you have to couple
DElI best practices with court
behavi or and organi zati onal
behavior. So one of the things
that the court adm nistrator
nmenti oned, ny involvenent with the
state and with the national
associ ations is because | realize
you have to have influence on those
groups as well. So when you have
courts above this court, you have
to al so make sure that you're
showi ng up at those places and
training those | eaders. So not
only do you receive training from
nme at the local court, but when you
have | eaders going out to these
conferences, |'mone of the
headl i ners at the conference doing
the training. And so, that also

stretches ny level of influence.
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Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recogni zes the
presence of Councilwoman Kat hy
G I nore Ri chardson.

Anot her question: In the
past |'ve had an opportunity to
work to reduce and elimnate the
crimnal justice fees associ ated
with the placenent of juveniles.
They go away and they're placed and
then the parents receive the bill
So | worked with ny forner
col | eague Counci |l woman Helen Gymto
el imnate those fees being charged.

Have y'all ever done an
overvi ew of just the various fees
that significantly inpact Black and
Brown famlies that are associ ated
wi th individuals going through our
crimnal justice system
particularly those com ng through
the First Judicial D strict?

PRESI DENT JUDGE WRI GHT
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PADI LLA:  You nean |like -- excuse
me. Thank you for the question,
Counci | President Johnson. | think
you nean probation fees. |s that
what you're referring to?

COUNCI L PRESI DENT JOHNSON:
Any fees associated with famly
menbers that are actually going
t hrough the actual crimnal justice
system

PRESI DENT JUDGE WRI GHT
PADI LLA: Yeah, | agree. |t can be
hard for a famly who's al ready
suffering to pay those probation
fees, especially for an extended
period of tinme. | think that there
coul d be sone discretion invol ved
on sone of those fees. So | think
it would be possibly up to the
trial judge for that.

COUNCI L PRESI DENT JOHNSON:
kay. Then last but not |east, and
|'"'msure you'll probably hear this
as we tal k about as we address gun

violence here in the Gty of
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Phi | adel phia, a lot of tines we're
| ooking to not working in silos,
right. W do work with probation.
W do work with parole, ny guy
Benny Price over there as well wth
the juvenile enforcenent team But
how do you ensure that we are
wor ki ng col | aboratively together?

I know Counci |l man Jones | eads the
Crimnal Justice Advisory Board,
just making sure we're all working
I n synergy.

Because | know FJD, y'al
mandat ed -- your jurisdiction is
state, and | don't think nost
peopl e know, right, although you're
under the City as well, right. But
obvi ously, when we tal k about a
safer city, we all need to be
wor ki ng i n coordination together
and talking to one another. And a
| ot of tinmes a young person nmay --
not a young person, a person may
get arrested and then they're back

out on the streets, and then we'l|
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call the DA's Ofice, he'll say,
well, it's the judges, right, and
just making sure that we're al
tal king to one another and there's
synergy so we can all be on the
sanme page and nake sure we have a
safer city. Any initiatives, any
t hought processes to make sure that
we're all working together?

PRESI DENT JUDGE WRI GHT
PADI LLA: There's one thing I'd
like to say about that. And our
court adm nistrator wll probably
have sonething else to say. But |
had the pleasure of sitting on the
Crimnal Justice Advisory Board as
Presi dent Judge, which is new for
me. | just wasn't famliar with
it. And | did |learn about sone
initiatives that they are taking
whi ch is awesone.

One of them | | earned about
at the last neeting, which is about
t hree weeks ago, had to do with the

| ocal police who are engaging in a
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di versionary program which is
really awesone. And what it does

i s when soneone i s under suspicion
for being arrested while they're
waiting for the arresting officer
to arrive, police on the scene wl|l
di vert theminto another possible
program so they don't end up with a
record. | think something like
that is a wonderful thing.

And they go through this
di versionary programand if they
conplete it successfully, they
don't have a record. Prograns |ike
that | think could be hel pful. I
don't knowif M. MSorley has
ot her ideas about that.

MR. McSORLEY:  Counci |
President, | totally agree that the
communi cation has to be constant
and it has to be fluid. And as the
Presi dent Judge nentioned, we have
CJAB where all the nmenbers of the
justice community and outside the

community cone together. |
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nysel f, was on the Safety Commttee
of Council man Jones' sone years
ago. W do have the various
initiatives and MacArt hur
initiatives. W keep the
conversations going with all of our
justice partners.

| met with the new Public
Safety Director Adam Geer just | ast
week, and we had this exact sane
conversation, that | frankly said
in the past | thought there was
nore open conmuni cati on between all
of us and maybe not so much now.
And | told himpoint blank that the
courts are prepared to be involved
i n any conversation. That said, as
| always have to point out to ny
Presi dent Judge, ny job here as
court admnistrator is to be in
bet ween the judicial |eaders of the
court and the rest of the world,
because unfortunately judges can't
really get involved in opinions and

advocacy and tainting their
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neutrality basically, and that's
what the court adm nistration is
for and that's what ny teamis for.
So there is no table that we'll be
asked to cone to that we woul d say,
no, I'msorry, we're not going to
be there.

COUNCI L PRESI DENT JOHNSON:
Wel |, thank you very rmnuch

The Chair recognizes
Counci | man Jones.

COUNCI LMAN JONES: Thank
you, M. President. Thank you for
your steadfast conmtnent to the
judicial process over tine. |'ve
known you to be a great, insightful
advocate for the process being
fair. Let ne thank you guys for
t hat wonderful seven-page chart
that | displayed with the
Controller's Ofice | actually got
fromyou guys when we first started
on the Crimnal Justice Reform
Committee, and | had no idea how

el aborate it could be and intricate
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it could be. So thank you for
t hat .

My question, as | was
i stening yesterday about the
Kensington Initiative, | happen to
know t hat FJD was one of the
forerunners for community courts
here in Center City, which was
alternative sentencing. | also
know t hat each one is different.
They have to be desi gned al nost
fromthe ground up in order to be
effective. 1'd like to hear your
insights as to if we do sonething
i ke that in Kensington, how would
you kind of nodel it?

MR. McSORLEY: | have been
i nvolved in the community court as
you know. We nodel ed that over the
Red Hook nodel from New York. W
all went up there and took a | ook
at it. The community court concept
is not newto the FJD. W used to
have a | ot of our police districts,

we had courtroons out there that we
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had the nunici pal court hearings
at, so having a courtroomout in
the community is sonething we've
done before and we would be wlling
to do agai n.

As | nmentioned, talking to
the Public Safety Director and the
di scussi ons around Kensi ngton, the
court hasn't been at that table a
lot. But if that was a di scussion
that the Cty wanted to broker, if
there's an advantage to it, we
woul d have no objection to having a
court out in a local area or
i nvol ved in the Kensington
situation right now.

The only thing | do have to
point out is that a |lot of people
feel that, well, to have the court,
we just have the judge cone sit
down behind a table and there you
go, and it's just not that easy.

Al'l the partners have to be
available. Al the partners have

to be willing, they have to be in
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the courtroom W have to have the
backing of the City. W have to
have the infrastructure.

So we have created
courtroons al nost overnight. W
did so up at the prison during the
pandem c, went up there and found a
space. So if we have the proper
space and the conversations are
had, the court is nore than wlling
to step up and take a role.

COUNCI LMAN JONES: One of
the things that | noticed in
community courts, it wasn't just
court admnistration. It's all of
the ancillary services, that if
you're going to a rehab, if you're
| ong-term housing, if you're
dealing with other things that
m ght seemmnor, | don't have ny
driver's license so therefore |
can't work, how do | restore that,
stay in PHA there's a |ot of
novi ng parts that are consolidated

under that court.
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And what we found was that
it cost. It cost a great deal. So
| woul d hope that you guys woul d be
at the table as we start to design
that plan for Kensington to kind of
say you mght want to avoid this
because it costs this nuch, you
m ght want to go with the Ford
nodel that cost less. So we would
| ove that partnership with you to
design it.

MR. McSORLEY: Wth that in
m nd, Council man, we do have at the
Stout Center, that kind of program
ri ght now, the Hub program where
anybody who is in the Stout Center
can wal k in, we have nental health
services, we have liaisons with the
different services in the Cty.
I[t's run under the direction of
Muni ci pal Court. If you need a
driver's license, if you need
referrals, we have that.

In addition while all this

is being tal ked about, 1'Il just
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put a plug in for the Kensington
Initiative. Justice Dougherty has
started an initiative with nental
heal th and | ooked at the M am
nodel. And the Mam nodel is
exactly what you're tal king about.
It's one | ocation, one-stop shop,
all the resources, it's not just
about court. It's about all the
di fferent resources that can be had
right there in one location |ike a
Hahnemann Hospital or sonething

i ke that.

So that is a conversation
that the Justice | know started
with the Mayor. We've had a couple
of conversations going forward, but
it's one that we hope we can keep
going forward with, because | think
that the two join together very
ni cel y.

COUNCI LMAN JONES:

M. President, | encourage you to
take a trip up to Red Hook, New

York where their nodel exists and
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you can go in one door, get your
agreenent for your child support,
your driver's license, your housing
voucher, you got kicked out of
this, all of it is codified in one
room So you wal k in one door and
wal k out with your life right, and
It saves time for a defendant to
have to cone back 10 tinmes one
time. And | just thought that it's
a great nodel.

And | wll close with
t hanki ng you, President Judge.
Several years ago when the pandem c
hit | renmenber being in this
chanber and we were shutting down
and all of that good stuff. The
nost vul nerabl e popul ati on were
sonme of those nen and wonen up on
St at e Road.

You guys hunkered down,
wor ked with the prisons, worked
wth the DA, worked with the
Defenders to cone up with a list of

t hose i ndividuals that coul d be
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allowed out of the facility. Now,
keep in mnd we were living in a
state of fear. W didn't know how
it was transmtted. We didn't
know -- we were washing our mail,
washi ng our vegetables. | nean, it
was a scary point in tinme. And
what | will say is the First
Judicial District stepped up to the
pl ate, an i ndependent branch of
governnent but a part of the whole
picture, and |I'm forever grateful
for that.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you, Council President.

Presi dent Judge, thank you
for being here.

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you.

COUNCI LWOVAN LANDAU: |
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want to start with I T and then
probably on the second round cone
back for sone other questions. But
my first thing is you' ve al ready
heard fromthe previous panel.
|'ve been very focused on
conform ng contracts and maki ng
paynments in Philadel phia, and that
i ncl udes the court-appointed
attorneys. So ny understanding is
how t he system works is that court-
appoi nted attorneys do their work,
the judge signs off onit, the
court adm nistration signs off on
it, cones over to the Cty of
Phi | adel phia. | believe there
m ght be too nuch paperwork
i nvol ved at that point. But | know
that the court-appointed attorneys
are supposed to be paid within 60
days.

So is there any way on your
end that we can nake this process
happen faster? And | promse we're

| ooki ng at both areas and | have a
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few other IT questions.

PRESI DENT JUDGE WRI GHT
PADI LLA: I'mgoing to let the
court adm ni strator answer that,
but | do want to say one thing
about that. Before | was a judge,
I was a lawer and | did a |l ot of
court-appointed cases. And for a
| awyer to wait to get paid for
nmonths is not sustainable. You
can't live that way. So |
certainly understand the need for
the court-appointed | awers to be
paid -- really 60 days is a little
long. | nean, really 30 days |
think is nore appropriate. And |
do renmenber going by the court's
fiscal office on a regular basis to
find out about ny check. And I
know t hat's been an ongoi ng issue
with the court and |'ve just begun
to understand -- | didn't know t hat
was an issue. |'ve just begun to
understand it. And | know our

court adm ni stration has been
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working on it, but --

COUNCI LWOVAN LANDAU:
Judge, we're | osing good
I nvestigators and good attorneys
and we need themto do this work so
that's why |'m concerned.

MR. M SORLEY:
Counci | nrenber, you're absolutely
right. And that's one of the big
fears of Famly Court, especially
the Crimnal Division, is that we
are going to | ose those
I nvestigators and we are going to
| ose those court-appoi nted
att or neys.

| just ran into a friend of
m ne yesterday who announced t hat
his partner who does a | ot of our
PCRAs and is court-appointed is
going to | eave because he just
doesn't want to have to deal wth
It anynore. As the President Judge
said, this has been an ongoi ng
problem that the FIJD has been

trying to attack fromquite sone
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VWen | was the Crimna
Deputy Court Administrator, it
started to cone to a head then and
Fam |y Court had already instituted
a Quality Control Unit. So
basically the attorneys are doi ng
their work, they're dropping in the
vouchers and it used to be way back
in the day, the attorneys woul d
just get the judge to sign it and
they would send them off to the
Cty and there was all kinds of
problens, and T's weren't crossed
and I's weren't dotted. So the
Famly Court instituted a Quality
Control Unit funded by the FID to
hel p make sure that these vouchers
when they went forward were cl ean
and they were ready to go.

| did the sane thing under
the CGimnal Division. W created
a Quality Control Unit. W have
that unit now that's been operating

for several years doing the exact
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sane thing, and the goal here was
so the Gty would know once you got
this voucher, it's signed by a
judge, it is a court order, it's
ready to go, it's been checked and
rechecked, pay the bill. And
that's the conversation that we're
having wwth the Cty now.

Adm ni strative Judge Mirphy
has been spearheadi ng this al ong
wi t h Supervi sing Judge DeFi no-

Nast asi and Adm nistrative Judge
Anders and we have been at the
table with the City and those
conversations are ongoi ng, but our
goal is, and selfishly it's a big
goal for the FJD for just what you
said, we need to get this
corrected. One, it's not fair.

The 60-day notice that you
menti oned, the AGB, the
Adm ni strative Governing Board, at
the FJD created that statute that
there was a penalty after that tine

for the attorneys. And the reason
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they did that many, nmany years ago
was to try to give the Gty nore

i nfl uence or nore of a prod to say
don't let this be late, and that
doesn't seemto have worked.

So what we're doing nowis
just sitting dowmn with the Gty and
trying to figure out the best way
to make this happen and to
streanline the process once it
| eaves the FJD as nuch as possi bl e.
To just nention one nore thing,
when we did sit down wwth the Cty
sonme nonths ago, Administrative
Judge Murphy offered the City the
Quality Unit that they have. She
said, if you need help, we'll help.
She donated two of her personnel to
that unit, and the City sent us
sone of their backlog paperwork,
and this was nostly just the
begi nning of data entry. And the
vouchers went back to Septenber,
and | believe there were anywhere

from700 to 1500 that they sent
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over that hadn't processed yet. So
the FJD is at the table and we're
trying to do what we can do.

COUNCI LWOVAN LANDAU:  One
quick followup to this: If the
City sent the noney to the court,
could the court pay the vouchers?

MR. McSORLEY: We're not in
t hat busi ness of paying the
attorneys. Then we becone the
attorney's enpl oyer and then
there's a conflict. And this is
exactly why we had it renoved
outside of the FID into the Cty.

COUNCI LWOVAN LANDAU: Ckay.
Can | ask two nore I T questions?

COUNCI L PRESI DENT JOHNSON:
(Gestured).

COUNCI LWOVAN LANDAU:  Nope.
Thank you. | will be back. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci |l nenber Jay
Young.

COUNCI LMAN YOUNG.  Thank
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you, M. President.

And good norning. First,
just a brief comment and statenent.
["mjust trying to review your
budget analysis. | would
appreciate if we could get a full
budget detail because then it hel ps
me really realize and understand
what it is that you're doing with
the Gty dollars. And | do note
that there is a decrease in funding
in this projected budget. But
again, | wuld Iike to see where
that decrease actually is. So
again, we can figure out if it's
the best use for City noney.

The first question | have
Is regarding | andl ord-tenant
officers. And just as a statenent
I n general or question in general,
why are we the only county in the
Commonweal th to enpl oy | andl ord-
tenant officers?

MR. McSORLEY: That's a

good question, Council menber, and
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thank you for asking it. And | do
not know. That was created 30-plus
years ago, | believe. And the
stories that |I've been told or have
been passed down to ne have been
that we had a constable system i ke
the other counties did way back in
the day and that didn't seemto
work out. There were stories of
corruption. There were stories of
constabl es runni ng ranpant in
Phi | adel phia and just basically
doi ng things that shouldn't have
been done. Whether they're true or
not, | don't know. These are the
conversations |'ve had since |I've
been tal ki ng about the LTO.

And back then, it was
deci ded that the best thing to do
was not use the constable system
and create this LTO system The
statute was created for the
Muni ci pal Court President Judge to
appoint an LTO That's all the

statute said so that it was a
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conpl etely i ndependent

organi zation, so the court wasn't
in the job of enforcing court
orders nor should we be. And then
it went off fromthere for the past
30 years. As we know now, there's
been issues. But why we are the
only county and whether -- | guess
my answer i s back then it was
probably a good i dea.

COUNCI LMAN YOUNG.  Thank
you. And on the sanme |ine of
questi oni ng regardi ng evictions,
are there any social service
conponents when there are
evictions? And if not, how
difficult would that be to
I npl ement in our system here?

PRESI DENT JUDGE WRI GHT
PADI LLA: | --

MR. McSORLEY: The -- |'m
sorry, Judge.

PRESI DENT JUDGE WRI GHT
PADI LLA: | don't know the answer

to that question, whether there are
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any social services prograns. |
think there should be. | know when
| sat in L& court, for exanple,
there are issues with hoarders. So
they get evicted for hoarding, and
they really need social services
and | don't have anyone in the
court or | didn't have anyone in
the courtroomother than a City
solicitor to help with that. So
services are very, very inportant.
That's just one exanpl e of
sonet hing that | renmenber being an
I Ssue.

Then there's the issue of
just tenants getting evicted.
Maybe they have nental health
Issues. And if they don't have
I nsurance or if their insurance
doesn't address nental health,
they're just out there on the
street. So there are a nyriad of
problens with evictions that end up
wi t hout social services for the

people. And I think it should be
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addr essed.
| tried to do what | coul d.
But as the judge presiding over the
case, the biggest thing for the
judge is to be fair, inpartial,
unbi ased. And the follow up
servi ces are nonexi stent sonetines.
MR. McSORLEY: And to echo
all that, Council nmenber, the Judge
Is exactly right. The court can
get involved when the case is in
our system We do have many
prograns in the Landl ord- Tenant
Court of Municipal Court. W have
the Lawyer of the Day program
Landl ord Tenant Hel p Center, court
| i ai sons, courtroom navi gators.
The City Eviction Diversion program
assi sted over 21,000 people in
2023. So while the case is in
court, we're trying to do
everything we can to not let it go
to eviction and to hel p those
litigants that are nostly pro se as

much as we can. The problemis
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again that when the court case is
done when it's disposed, the
court's jurisdiction ends.

COUNCI LMAN YOUNG Wl I, |
do know that there are sonme judges
that are trying to inplenment what
they're calling resource-based
sentencing, right. And so, is that
sonet hing that we coul d i npl enent
in our |andlord-tenant process? |Is
that as a part of the court order,
right, those that are getting
evicted are ordered to, you know,
these type of resources that are
avail able to thenf

MR. McSORLEY: That is
definitely a conversation that |I'm
sure the court would want to have.
I know t he Supervising Judge of
Muni ci pal Court Yorgey-Grdy and
the Adm nistrative Judge, Judge
Pittman, would be nore than wlling
to sit down and have t hat
conversation. And any assistance

we could I end, we would be happy to
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do.

COUNCI LMAN YOUNG  Thank
you, M. President. 1'Il wait for
my second round. Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone. Council woman Ni na
Ahmad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Good afternoon. Fol |l ow ng
up on ny coll eague's questioning
around a resource-based court
system | had a personal experience
sitting in Famly Court, actually
wai ting outside to be called as a
witness. And | saw that's a very
fraught area. Sonebody is |osing
custody -- this was a custody case.
Sonebody' s | osi ng cust ody,
sonebody' s gai ni ng cust ody.

And | watched unfold in
front of nme sonebody commt a
fel ony against a | awer because
they didn't |ike what had

transpired, and this escalated into
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sonet hi ng that coul d have been
potentially resolved if there was a
space for people comng out of a
custody hearing to go and get
support and get debriefed around
t hat space.

And | wondered if the
Depart nent of Behavioral Health can
be engaged with the court systemto
have, as you were saying, soci al
services but nental health
servi ces, social services, at that
time of great trauma for sone
famly. | mean, everybody's
traumati zed in that space. So |
just wondered if you've thought of
havi ng services that would have
hel ped that nman not have to now
conme and again get in front of
court and face those charges? So
I"'mreally interested in that.

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you for that
guestion. | spent nine years in

Fam |y Court, donestic relations,
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di vorce, support, custody, donestic
viol ence, crimnal abuse, so I'm
very, very famliar with that
enotion that's evoked at the end of
a custody trial, especially when
one gets custody and the other is
deni ed custody. And you're right,
enotions take over and you can have
a scene right there in the waiting

area and it can i nvol ve ot her

peopl e.

| think it's a terrific
I dea. | actually never thought of
that. | think it's a terrific idea

to offer resources right then and
there. | knowin Famly Court

right now there are two days a week
| believe, | don't renenber the two
days right now, but there are two
days a week where there's help
offered to pro se litigants, which
it's really inportant, that's one
of nmy things, you know, pro se
litigants need hel p. But people

need sone type of counseling or
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advi ce given or resources at the
end of a custody hearing.

| think that's something |
would i ke to follow up on and get
back to you. | think that's a
great idea. Thank you for the
suggesti on.

COUNCI LWOVAN AHVAD:  Thank
you. | have anot her question
around the CURE report that was
referenced. | was not in Counci
then and | actually testified when
Counci| had a hearing around this.
And ny question was that report had
been initiated, a whole survey and
a study had been initiated at the
request of the court. And that
generated that report, which there
were problens in having it shared
and whatnot, so that was what the
Counci | hearing was about.

| just wondered that sone
time has el apsed since then. Is it
useful to have another assessnent

now t hat you have a DElI officer and
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sone changes have been nmde to
actual |y neasure what the changes
have been since that report to now,
and i f you woul d consider to have
sone sort of expansive survey? And
they also did focus groups |
believe in that report to really
see where the court is.

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you for that
question. That m ght depend on the
budget that you give us today.
I've often thought about the CURE
report in ternms of having a follow
up. | would Iike our Chief
Diversity and Equity Oficer to

address that issue, if you don't

m nd.

I'"'msorry to put you on the
spot .

MR, WEBB: Absol utely.
Thank you, Council nmenber. | think
that is sonething that | wll take

to the | eadership to see if they

want to do a follow up survey. |

Page 152

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

know one of the things that we do
now wi th the anonynous suggesti on
box, you can submt anything
directly to the court

adm nistrator. So whether that's a
di versity issue, discrimnation or
it could just be how you're feeling
at your job, it's the court

adm ni strator's way of keeping the
pul se on things. And if he needs
nmy advice, he will send those over
to nme. But | do appreciate your
suggestion about comng up with the
new survey. And | think it's
sonething that I wll talk to our
Adm ni strative Governing Board in

| eader shi p about.

COUNCI LWOVAN AHVAD: It
just gives us a |level of
transparency that our public and
our constituents really | ook for
havi ng heard what happened which
was in that report.

['l'l hold ny questions for

the next round. Thank you so nuch.
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MR. WEBB: Thank you,
Counci | menber.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recogni zes the
Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. President.

And t hank you, President
Judge. G eat answer there on the
| ast response. But this answer may
be -- I'll just follow up with what
Counci | mrenber Landau was sayi ng.
Isn't the Council Fee Unit under
the Managing Director's Ofice that
servi ces those paynents in the Cty
of Phi | adel phi a?

MR. McSORLEY: Currently
it's part of the MDOs Ofice.
That's who we send our paynents --

COUNCI LMAN SQUI LLA:  Right,
the MDO, Managing Director's
Ofice. Sois it possible -- |
guess we don't know why it takes

them nonths to go through and do
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them right, and that's not your
job to figure that out but maybe
ours. But is it possible for the
courts to process themand if
you' re doing themor you're sending
hel p already over there to try to
do that, can we process them and
then get themto do the paynents?
MR. McSORLEY: We are
processing to the best of our
ability. The person who wites the
check is the Cty. So as far as
' mconcerned, here's everything
you need, wite the check and --
COUNCI LMAN SQUI LLA:  Ckay.
MR. McSORLEY: -- for sone
reason between here's everything
you need and wite the check,
there's a sl owdown.
COUNCI LMAN SQUI LLA:  Right.
Al right. That's sonething that
we need to discuss with the
Managi ng Director's O fice. But
also | want to thank -- because as

we heard, the Defender's

Page 155

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Associ ation was here earlier and
wi th the Kensington group neeting
with the DA's Ofice and the
Def ender' s Associ ati on but al so
Judge Pittman is part of AMP Court.
It's really inportant, you know,
the resources right nowis up for
two days a week, but hoping to get
the five days a week for AMP Court.

And when you tal k about the
social services, it's really
i nportant to have all those
services funded with the courts in
order to nmake sure that everything
Is available at that time. And the
best part about it is if we could
get folks to that court in a short
period of tinme, right. So we're
not, first of all, clogging up al
our other courts but to be able to
get them assi stance as soon as they
need it is the key.

And when Counci | menber
Jones was speaki ng about Community

Court, we had Conmunity Court at
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one point here in the Gty of
Phi | adel phia and it was very, very
effective. And it was able to even
take the backl og from Muni ci pal
Court down, right, because you were
abl e to serve hundreds of cases a
day and peopl e not receiving
records by getting conmunity
service or sone other prograns,
whi ch al so ends up hel pi ng our
communi ti es because a | ot of
communi ties worked with the people
who were doi ng conmunity service
time to clean up or be a part of
comunity events and things |ike
that. So it becanme a win-win. So
I think we need to | ook at al
t hese ot her opportunities now,
i ncl uding AMP whi ch we have up and
runni ng and hopeful |l y expandi ng,
and Comunity Court.

And even if we still
continue to use the PAD, Police-
Assi sted D version Program we

coul d use these courts to help
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fol ks who are comm tting m nor
of fenses and don't need to be
recorded as having a record but
then knowi ng there is a consequence
for that, | think becones very
useful but al so providing those
services to themand wi th ot her
opportunities that they have for
them so they don't come back into
the system But that is not
sonet hing that we have in the
budget here, right, at this point
for a Community Court type
operati on?

MR MSORLEY: No, we don't
have a Community Court budget. W
can fund AWP Court and we are
willing to expand AMP Court. Right
after that testinony | happened to
be wth Judge Pittman and we
di scussed your suggestion. It
woul d be nice if we could go to
five days. The reality is that the
nunbers just aren't there for the

cases.
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| | ooked at sone back in
sonme of the previous years
prepandem c. The AMP Court handl ed
over in one year, and | think it
was 2018 or 2019, over 4,000 cases.
This year 290-sonething cases were
diverted to AMP Court, so there's a
big drop-off. And it's like a |ot

of our diversion progranms, | think
that they are terrific. | think
that they do a good job. | think

they do the intervention. But if
the cases don't conme to our court,
to our program there's not a | ot
we can do. So AMP Court coul d be
expanded. | would like to see nore
cases go to AMP Court. Wiy we're
not getting nore cases, that's a

bi gger conversati on.

COUNCI LMAN SQUI LLA:  And
that's why we're having those
neetings with the D strict
Attorney's Ofice because the
District Attorney sends those to

AMP Court, but Judge Pittman is
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part of that conversation, Keisha
Hudson is part of that
conversation. Having all the folks
at the table is so inportant so
that we coul d understand what cases
go there, why sone cases aren't
goi ng there, but having everybody
there could help hopefully drive
that so we do have the opportunity
to hel p as many people as we can.
So thank you. Thank you for your
support.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Squill a.

The Chair recognizes
Counci | menber G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council President.

And thank you to President
Judge Padilla and to the District
Court Adm nistrator and Deputy
Court Admi nistrator. Thank you all
for your work. W recognize that

civic participation is key in the
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work that you all do, particularly
with a jury participation.

And so, correct ne if I'm
wrong, but | renenber FJD had a
study around jury participation in
2018. And one of the
recommendations fromthe study was
to create a child care facility or
provide a child care di scount
voucher to jurors. Do you renenber
t hat ?

MR. McSORLEY: Yes, | do.

COUNCI LWOVAN G LMORE
RI CHARDSON: Coul d you just talk
about that? And then | just have a
questi on.

MR McSCRLEY: At the end
of that conversation, | was part of
that conversation, we did say that
we'd be willing to have that
di scussion with the Gty. The
bi ggest obstacle we have is the
| ocation of any child care
facility. There's no space in any

of our courthouses. And to be
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frank, | don't know now that I'm a
father of an 8-year-old, | don't
know if | would want a Child Care
Unit in the Crimnal Justice
Center, the Stout Center.

So we've talked to the City
before. It's a huge cost. After
t hat conversation, | went to our
| ar gest partner, Allegheny County,
and they do have a programbut it's
all outsourced. So I think that
they do sonething nore of what you
just nentioned, a voucher kind of
program They have a flat rate
from an out sourced daycare center.
| believe the way it works is that
peopl e can go there. They can show
they have jury duty and they pay,
if nothing, maybe it's a $15 day
fee or sonmething like that. So
sonething like that |I believe could
wor k, but again having the space in
Center CGity.

And one of the other

chal | enges here is that our
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courthouses are all over the place.
You know, we have Stout, Cty Hall,
Fam |y Court, so having a central
| ocation where a parent could be
able to get right to that. So it
Is sonething the court woul d have
no objection having. It's just
how -- the nuts and bolts are still
out there in how to be sol ved.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. And you
menti oned Al |l egheny County, but I
al so wanted to nention for the
record Montgonery County. They
have a court child care center that
Is primarily funded by the County's
Donestic Relations Ofice as well
as court fees, and | believe it's
Pennsyl vania Act 105, if 1'm not
m st aken, that was passed in the
year 2000. Do you all at FID
collect a fee relative to PA Act
1057

MR. McSORLEY: | checked on

that just because | had a feeling
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t hat question would cone up. And,
no, we do not collect that fee.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So we do not
coll ect that fee?

MR. McSORLEY: That's
correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: And typically how nuch
is it?

MR McSORLEY: Pardon?

COUNCI LWOVAN G LMORE
RI CHARDSON:  Typically how nuch is
it per case?

MR. McSORLEY: It's a $5
fee.

COUNCI LWOVAN G LMORE
RI CHARDSON: $5 fee. And so, in
Mont gonery County they do coll ect
the fee for PA Act 105, which is
how t hey fund in part the
Mont gonery County Court child care
facility, is that correct?

MR. McSORLEY: | believe

that is correct. And | amtalKking
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to ny Finance Director M. Wi ght
over here. He infornmed ne that
when we had this conversation
before, |I think we figured that the
$5 fee would cone close to covering
the cost of a FJD or a court-run
daycare center.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Sure, that woul d be
wonderful. And so, ny only request
for followup is if we could work
on that issue. | know previously
when | was a Chief of Staff there
was $500, 000 all ocated to FJD. And
| don't know, sonewhere in the
transition process the noney was,
say, lost or never allocated or
sent to FJD. But if we could work
together to work on figuring out
how we create a child care
facility, an opportunity for those
who would like to participate in
the jury process, | think that
woul d be nost hel pful for those who

want to participate.
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MR. McSORLEY: '
personal ly reach out to your
of fi ce, Council nenber.

COUNCI LWOVAN G LMORE
RI CHARDSON: Pl ease. (Okay. Thank
you very much

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Next round. The Chair
recogni zes Counci | nenber Rue
Landau.

COUNCI LWOVAN LANDAU:  Thank
you. Okay. So | wanted to start
by going back to sone of ny IT
guestions. One, |I'mvery glad
you' re requesting noney for cyber
security, super inportant. [|'mthe
Chair of the Information and
Technol ogy Conm ttee, so happy
about cyber security. WIIl you be
getting electronic filing in al
areas of Fam |y Court soon?

MR. McSORLEY: The answer
is yes. W're doing this
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internally with our FID IT Unit.
We have been working on, and that
my | ast ask here with Gty Council,
a case nmnagenent systemthat we
wer e hoping to have cl osed that
contract and have a vendor in to
create a case managenent system
whi ch was going to include many
ot her parts of the FJD besides
civil, and that was Fam |y Court
e-filing.

Unfortunately, as the
nunbers started to be crunched, it
becane untenable. W went from
hoping to get a $6 mllion or $7
mllion system and then found out
that the vendor we were going with
after five years woul d have cost us
$54 million. So we are
restructuring that, rebidding that
and rel ooki ng at vendors.

But at the sanme tine, the
FID I T Departnent is working with
Famly Court to start an e-filing

system W just conpleted a
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scanni ng system which was integra
for that. And | believe -- is
there a start date, do you know?

UNI DENTI FED SPEAKER
(I naudi bl e) .

MR. McSORLEY: We're in
Phase 2. And hopefully within the
next 60 days, we're going to start
a pilot e-filing systemin Fam |y
Court.

COUNCI LWOVAN LANDAU:  Thank
you --

MR. McSORLEY: Now, | know
Adm ni strative Judge Mirphy just
heard ne say that, so I'mgoing to
be in deep trouble if it doesn't
happen.

COUNCI LWOVAN LANDAU:  Yay,
yay for that. Second question:
There was a |lot of interest in
reduci ng the harmfor tenants who
have gone through the | andl ord-
tenant systemin Phil adel phia. And
the question for you is can we seal

Muni ci pal Court records after a
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certain anount of years so that
| andl ords cannot continue to hold
an eviction even if it was a
defaul t judgnent against tenants
goi ng forward?

MR. McSORLEY: That sounds
li ke a | egal question to ne, and |
know ny Chief of Legal Operations
is here. Mst of the court
docunents are public docunents. So
"Il have to get back to you on
that, Council nenber, to see. |
know that this conversation's been
had before. | just don't know what
| egal hurdles we m ght incur about
sealing or what has to be done.

COUNCI LWOVAN LANDAU:  Ckay.
Thank you. Thank you for getting
back to ne on that. Myving into
ADI for a mnute. Very happy that
you are starting a program for
Autism Awareness. That is very,
very inportant and | hope that that
can expand t hroughout the City.

Director Webb, is there al so going
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to be training, traunma-inforned
training for all staff in Famly
Court and judges?

MR. VEBB: Thank you for
t he question, Council nenber. And |
appreci ate what you're sayi ng about
the Autism Awareness. So for right
now April is Autism Awareness, but
next nmonth we're | ooking at what
our progranms will be in terns of
anything related to nental health
and trauma and things |ike that.

So there are sonme plans in the

wor ks, but | can't say definitively
ri ght now what those training
sessions will be.

COUNCI LWOVAN LANDAU:  Ckay.
| would | ove trauma-inforned
training for all staff in Famly
Court.

MR. McSORLEY: Just to add
to that, the AOPC has joined with
the FJD for a nental health
initiative that | think is

begi nning in May, and that's going

Page 170

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

to include trauma training. And
that's going to be for the entire
FJD.

COUNCI LWOVAN LANDAU:  Thank
you. |'mcom ng back for Round 3.

PRESI DENT JUDGE WRI GHT
PADI LLA: Can | just say how
awesone Chief Creadell Webb is.
He's awesone. | just want to say
that. And | really nean that.
He's awesone.

COUNCI L PRESI DENT JOHNSON:
Awesone, that's what's up. | just
got a quick question | want to ask:
GPS nonitoring for adults,
currently that isn't a part of the
process. Wiy isn't that the case
as we address the issue of gun
violence in the Gty of
Phi | adel phia's public safety?

MR. McSORLEY:  You're
tal ki ng about GPS for people on
pre-trial and probation rel ease?

COUNCI L PRESI DENT JOHNSON:

Yes.
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MR. McSORLEY: We've | ooked
at various vendors for GPS and it
just hasn't met our criteria for
bei ng effective. Having sonebody
on house arrest with a bracel et has
proven to be nore cost-effective.
And the technol ogy works in the
City of Phil adel phia, those that
we've tried with, we've run into
different problens with the GPS not
bei ng accurate. They're in the
Stout Center right now, but they
|l ook Iike they're in Cty Hall.

| don't know, M. Bouchard,
i f you have anything you want to
add to this.

MR. BOUCHARD: Yes. Chief
Deputy M ke Bouchard with the FJD.
The primary problemis the very
expensi ve cost for GPS. So we've
piloted them several years ago,
five or six years ago while | was
the Chief of Pre-trial Services.
And our juvenile section does have

GPS. The adult section, to
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M. MSorley's point, there are a
range of technical issues, but the
primary problemis the expense and
that goes fromnot just the
equi pnent, but the 24/7 nonitoring,
t he anount of data that cones in,
t hat whole data center woul d need
to be expanded and al so the general
supervision, so pre-trial officers
and probation officers, to make
sure they're as responsive as they
need to be to that data.

COUNCI L PRESI DENT JOHNSON:
Is the expense different than the
expense with the GPS nonitoring
with the Juvenile Unit? 1Is the
oversight different for the adults
than it would be for the Juvenile
Unit?

MR. BOUCHARD: Yes, sir.
So the Juvenile Unit falls under
Fam |y Court, and the other side
falls under the Trial Division.

COUNCI L PRESI DENT JOHNSON:
Under the Trial Division. Ckay.
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So it sounds like the Juvenile
Court has nore resources than the
adult? That's what it sounds |ike.

MR. BOUCHARD: | woul d
venture to say that is true, and |
al so don't know the nunber of
juveniles that are being actively
nonitored on GPS, and that m ght be
much smaller than on the adult side
as wel .

COUNCI L PRESI DENT JOHNSON:
Smal l er than the adults. kay.
Al right. Thank you very nuch.

The Chair recognizes
Counci | renber Jeffrey Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

In the testinony | note
that just all other City agencies
t hroughout the Cty, that there are
sone issues with staffing. And I
do know that and | have friends and
col | eagues and fam |y nenbers who
are your court staff. And so, | do

know t hat sonetines they work past

Page 174

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

their allotted tine they're able to
wor k, and they're not eligible for
any overtime or bonuses or things
like that. So can you talk to us
about how the court can or if the
court is wlling to adjust sone of
the HR practices to allow flex tine
or conp. tine to be nore
conpetitive to try to increase the
amount of or try to attract sone
enpl oyees and retai n enpl oyees?

MR. McSORLEY: Well, the
FJD does have conp. tine now. W
do allow conp. tinme, and we do have
to follow the I abor |aws so we do
have overtinme. Wen a person works
a certain anount of hours, they
have the option of getting conp. or
overtine. And we do pay out
overtinme. Unfortunately, unlike
| aw enforcement or 24/7 services,
we only have a few 24/7 services,
so our overtime budget is very,
very m ni mal .

HR, we're | ooking at our
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practices. Those kind of policies
cone wwthin the AGB, flex tine.

But we're al so under the rules of
t he Pennsyl vani a Suprene Court.

So, for instance, one of our
conversations we had after the
pandem ¢ was renote working. W
had a | ot of conversation about
that, and that's sonmething that we
are ordered by the Pennsylvani a
Suprene Court what we can and
cannot do. So we don't all ow
renmote working in the FID.

Flex tinme, that has been

di scussed. | don't know
actually -- you said you' ve talked
to people -- how nuch of a need or

how much of a desire there is for
that. But it is a conversation
that if any of the enpl oyees and,
in fact, if anybody's |istening,
i ke the Suggestion ox, it is a
conversation that we have all the
timte wwth the AGB and HR

COUNCI LMAN YOUNG.  Thank
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you. M next question, as soneone
who practices are there any
upgrades to the systemthat allow a
text notification for upcom ng
court dates, any changes in court
dates, hearing dates, et cetera, to
allow that information to get out
there a little bit nore quickly and
efficiently?

MR. McSORLEY:  You nean
texting the litigants?

COUNCI LMAN YOUNG  Texti ng
the litigants, attorneys,
particularly if in a crimnal
matter, a defendant, right. |Is
that sonething that is foreseeable
fromthe FID?

MR. McSORLEY: W have
already instituted a robocall and a
texting system especially for
crimnal. That's still ongoing as
far as I know. So it's stil
ongoi ng so we have that now, and it
notifies you of your hearing dates.

We have upgraded our Internet so
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that a | ot of our notices can be
put out on the Internet. But we
are using as much technol ogy as we
can and | think we're pretty robust
ri ght now.

It's not throughout the
whole FID. | know we have it in
Crimnal Court. | don't think we
have it in Gvil --

COUNCI LMAN YOUNG It's not
in Cvil.

MR MSORLEY: -- Court,
right. So that's sonmething | w |
definitely explore.

COUNCI LMAN YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LWOVAN AHMAD:  Thank
you, Council President.

| have a foll ow up question
on just services, particularly

| anguage access services for those
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Phi | adel phi ans who don't have
English as their first | anguage.
Coul d you tell me how the court
di verts those services to those
fol ks?

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you for your
question. | just want to nake sure
| understand. How they shoul d
access it, you nmean how they can
get it?

COUNCI LWOVAN AHVAD:  Yes.
So when they're in court and they
requi re | anguage assi stance, what
Is the process for that?

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you for that
question. It's very inportant.
Peopl e don't understand that they
really need to request that in
advance of their proceeding or
trial. So there is an Ofice of
Court Reporter and Interpreter
Services. And so, a request needs

to be made by either counsel or
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directly froma pro se individual
They shoul d contact that O fice of
Court Reporter and Interpreter, and
t hey can nmake the request by email.
There's a formthat you can get by
email. You print out the formor
you can submt it electronically
and l et them know the date of your
proceedi ng and the type of
interpreter that you need. So
that's very inportant, that you put
the type of interpreter that you
need. And then for the proceeding,
the interpreter appears nagically

i f you submt the form ahead of
tine.

COUNCI LWOVAN AHMAD: Are
those fornms in different | anguages
as well because it defeats the
purpose if it's going to be in
English to request that?

PRESI DENT JUDGE WRI GHT
PADI LLA: Yes. Thank you for that
question. That's another inportant

guestion. One of our judges, Judge
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| da Chen, Famly court stalwart,
has worked so hard to get different
| anguages appearing on those
interpreter forms. So you can
request different |anguages, for
exanple, to request Mandarin if
that's what you want. So | can
remenber a case that | had where
there was an African | anguage, |
don't renenber the country, but
there's so many | anguages, you have
to have the exact |anguage in
Africa or what country it's from
and what village, that has to be on
the form And the formw Il be in
di fferent |anguages, so it's
critically inportant.

It's so inportant that when
you're in court if you need the
interpreter, the judge really can't
proceed w t hout having an
Interpreter there so that the
per son understands what's
happeni ng. There's nothing worse

t han not understandi ng what's
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happening. M nother's side of the
famly was Puerto Rican and their
first | anguage was Spani sh. And
so, when sone of themwent to court
in New York City at the tine, they
didn't understand. So there's
not hi ng wor se than not
understanding. So |I'm 100 percent
under st andi ng of that question.

COUNCI LWOVAN AHMAD: Wl |,
thank you. | just want to nake
sure that the fact that they have
to be proactive in getting these
services. |Is there a way we're
actual ly comunicating that to the
public? And | know you have a
conmuni ty engagenent person. Is
that part of the portfolio to nake
sure we are reaching sone of these
CDC or ot her places where people
get their information?

FQHC i s another great place
to have informati on where people go
for heal thcare, banks, things of

t hat nature. | think it behooves
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us if we have to have a fair
justice system so everybody's
heard. And the second piece is the
quality of the interpreter. That
Is a real issue. W have found in
the nedi cal space that is a rea
I ssue, that interpreters put their
own spin on things when they're
telling the client, you know,
saying sone information. So it's a
t ough space. How do you check the
I nterpreter who's doing the work?
We do need quality control there as
wel | .

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you for that
guestion. These are such inportant
I ssues. These are things that |
conpl ai n about sonetines when |'m
in court. So, yes, you can request
it very easily. Like | said, you
can do it online. You can do it if
you go to the desk. It's very easy
for a pro se litigant w t hout

counsel to request it. An attorney
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can request it. It's no problem

In ternms of the quality of
the interpreter, if there's an
i ssue, the litigant would have to
| et us know if we don't understand
the | anguage, but they're pretty
good about letting us know, at
| east that's ny experience in
Fam |y Court and even in Cvil
Court. They let us know if there's
an i ssue they don't understand.

MR. McSORLEY: And for the
interpreters, the Supreme Court has
a mandate that they have to be
certified. So nost of our
interpreters do have to reach a
standard. And |I'd just like to
point out that that's one of our
asks for additional funding, for
interpreters. And to give you just
a qui ck nunber, |ast year we had
over 7,600 requests in 70 different
| anguages.

COUNCI LWOVAN AHVAD:  W\ow.

MR McSORLEY: So it's a
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big lift. But if you're going to
have access to justice, you have to
meet that lift.

COUNCI LWOVAN AHVAD:  Thank
you so nuch for taking care of
t hat .

And t hank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Chair recogni zes
Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:  Yeah,
| just have one question. And,
that is, what are the possibilities
of hiring another full-tinme Spanish
interpreter in Famly Court? W
under stand that you have to fil
out a formand that there's an
interpreter that's assigned or
what ever, but one nore full-tine
Spani sh interpreter would be
extremely hel pful.

MR. McSORLEY: | probably

woul d say that Adm nistrative Judge
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Mur phy woul d definitely agree with
you. But | can also tell you that
right now in the Trial D vision
we' ve had posted for a full-tine
Spani sh interpreter and we're still
trying to fill that slot. Again,
t hey have to neet the ACPC
criteria. They have to be a
certified interpreter and they have
to be willing to work in
Phi | adel phia which is becom ng
chal l enging. But we are
advertising for it. W are trying
to neet those needs.

PRESI DENT JUDGE WRI GHT
PADI LLA: One other thing | want to
fishtail off of that, with the
Spani sh interpreters in particular
there a lot of people that cone to
court and say, oh, ny aunt can
interpret for me or sonething |ike
that. Qur admnistrator is
correct, they have to be certified,
t hey have to be conpetent through

the court's process before they can
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interpret. So that does becone a
problem And so, a case wll| be
del ayed if we don't have the proper
certified interpreter. That's why
it'"s so critical that we get this
budget request satisfied.

COUNCI LWOVAN LOZADA: W' ve
heard that those are the
chal | enges, right, that soneone
wants to bring their famly nmenber
to be able to interpret and they're
not allowed to do so. And so,
real ly | ooking at how do we provide
interpreters or a pipeline of
interpreters that will be able to
respond to the need nore quickly is
really something that we have heard
and we need to address in the court
system

Thank you, Counci l
Presi dent .

MR. McSORLEY: And | can
tell you that's not limted to just
Phi | adel phia. That's a

Commonweal t h-w de probl em
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COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you. Two nore Fam |y Court
guestions. One, can we -- |
would -- can Fam |y Court get a
child care center as well? There
Is the space, and we used to have
it and we no | onger have child care
at Famly Court.

MR. McSORLEY: | don't know
if there is space. You nean space
in Famly Court itself?

COUNCI LWOVAN LANDAU: |
bel i eve there was space in Famly
Court where they had the child care
center.

MR. McSORLEY: | would have
to talk to Adm nistrative Judge
Mur phy about that. | don't think
we had a child care center. W
have the visitation center.

COUNCI LWOVAN LANDAU: Wl |,
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that's ny second question. So you
have the Supervised Visitation and
Cust ody Exchange Center. | believe
it's grant-funded. 1Is that going
to continue because | think that's
al so extrenely inportant?

MR. McSORLEY: As far as we
know it's going to continue, ny
Fi nance Director says.

COUNCI LWOVAN LANDAU:  When
is the grant --

MR. McSORLEY: Is it grant-
f unded?

UNI DENTI FI ED SPEAKER:

(I naudi bl e) .

MR. McSORLEY: We'll have
to follow up with you,
Counci | nenber .

COUNCI LWOVAN LANDAU:  Ckay.
And so, supervised visitation and
exchange, child care and then the
third thing is ny understandi ng of
the fol ks who are there often they
woul d appreci ate sonme nore

security. Is it possible to get
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nore security at the site?

MR. McSORLEY: Well, that's
a conversation --

COUNCI L PRESI DENT JOHNSON:
That's a question for the Sheriff's
Ofice. She'll be here next.

COUNCI LWOVAN LANDAU:  Thank
you.

MR. McSORLEY: Thank you.

COUNCI L PRESI DENT JOHNSON:
That was right on point, yes.

Chair recogni zes Council man
Curtis Jones.

COUNCI LMAN JONES: Thank
you, M. President.

Very quickly I want to
t hank you again for being a part of
the Blueprint for a Safer
Phi | adel phia. As a result of that
wor k, we sent you questions and
recommendations in witing.
Hopefully you wll respond back in
witing. Let us know how that
goes.

But one of the questions
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t hat begs an answer here today, is
there such a thing, President
Judge, as a dangerous age, 18 to
25, we hear is that nunmber? Do
statistics bear that out, that's
when nost activity in that area
happens; is that true?

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you for that
guestion. | hesitate to cal
chil dren dangerous. It just sounds
so horrible, such a heartbreaking
thing to do.

COUNCI LMAN JONES: | get

PRESI DENT JUDGE WRI GHT
PADI LLA: |I'msorry. | don't have
statistics on that. Perhaps do we
have any stats on that --

COUNCI LMAN JONES: So the
second part of that, should there
be a specialty court for that age
group is the real question? |Is
there some way if it is true, and

you don't have to answer today, |
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don't need you to figure that out

at this noment, but if that is
true, if 18 to 25 people, say, the
brain isn't fully devel oped until
then, there's so many different
qguestions about that particular age
group, if it is such a thing, if it
Is statistically validated, does it
nmerit or can we kind of do
sonet hi ng that probably intensifies
sonme of the first-tinme commtting
of a crinme, sone of the alternative
courts? |Is there sonething we
could put together that is alittle
nore restorative in mnd?

MR. McSORLEY: | woul d say
that anything we can do to reduce
recidivismor change a person's
life, the court would be at the
table. That's a very big issue. |
mean, you're saying that soneone 18
to 24 gets a benefit of a special
program but if you're 25 you're
going to go into the regular adult

crimnal court. And if I'ma
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defense attorney, |I'mgoing to have
a problemwth that. So | think
that that's, you know, if the
science is out there and if it's
sonet hi ng that shoul d be expl ored,
then it shoul d be sonething that
the justice partners and all of us
should sit down at the table and
see what can be done.

It's the sane in nmy m nd
t he t hought behi nd havi ng
di versionary courts. There are
certain things that you can take
out of the court systemthat don't
have to go through the trial track.
If this could be some sort of
program | i ke that, then the court
woul d be at that table. But it
woul d have to neet sone strict
constitutional problens, | believe.
But sure, let's have that
conversati on.

COUNCI LMAN JONES:  It's
just ironic that soneone in Kathy

G I nore's denographic is nore
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likely to do sonething than soneone
in ONeill's denographic.

O Neill's an interesting character,
but he's out of that age group.

But if that is sonmething that we
begin to see, we would like to | ook
at how we can treat that in a
humane, restorative, justice way.
So t hank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair recogni zes
Counci | mrenber Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

During the pandem c, the
courts initiated a | ot of hearings,
a lot of conferences with Zoom
which | think gave nore fol ks
access to courts than | think ever
before. |Is there a standard rule
or gui dance fromthe Suprene Court
on which types of hearings,

conferences are able to be on Zoom
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or is that up to individual judges?
Can you tell us howthat is
deci ded?

MR. McSORLEY: There is a
strict rule of what we can use
under the statutes. There are only
certain hearings, obviously not
trials. Since the pandem c | have
rai sed this discussion that | think
has to be a broader discussion
about technology is here and it's
here to stay. And without it, |
don't think we could have done what
we did during the pandem c. But
we're still using the sane rul es
proffered by the Suprene Court.

And | believe that has to be a
bi gger di scussi on above ny pay
gr ade.

COUNCI LMAN YOUNG  Thank
you. Act 135, | do know that there
Is a couple of judges, maybe just
one, who hear these types of cases.
And the court proactively took it

anong itself to initiate sone rules
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to be in place when these types of
petitions are filed. Are there any
pendi ng rul es or regul ati ons around
Act 135 proceedi ngs that the court
will be initiating or review ng or
di scussi ng?

MR. McSORLEY: | don't know
of any pendi ng court regul ations.
| know that we do have our Act 135
cases, the petitioner has to cone
to court, the property has to be
abandoned for over 12 nonths, they
have to neet certain criteria. In
order to get that conservatorship,
the petitioner has to neet a | ot of
different criteria for the court
and the court stays on top of that.

Recogni zi ng t he ongoi ng
problem that would be nore of a
| egi sl ative question. But | also
believe it's a question that we can
take to the judicial |eadership and
see what we can do. But | think
that we have these cases nostly

under one judge right now, and
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we're trying to nake sure that what
has to be done is being done and
with the court's eye on the
conservat orshi ps and what's goi ng
forward, and they have to cone back
to court and prove every step of
the way. So the court is doing its
part there. Could it be expanded?
| woul d have no objection to that.

COUNCI LMAN YOUNG  Thank
you. Regardi ng your technol ogy
upgrades and hardware upgrades,
what assurances can you provide |
guess to the Cty, to the Bar that
the things that you're doing wll
actually be protective of sone of
t hat nost sensitive information
that's filed in court?

MR. McSORLEY: Thank you
for the question. That's a very
t ough question, what assurances.
As the Court Adm nistrator when |
neet with nmy I T Departnent, and
it's been a big | earning curve for

me, | think nmy 8-year-old knows
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nore about technol ogy than | do.

COUNCI LMAN YOUNG M ne
t 00.

MR. McSORLEY: | just had
hi mthe other day do sonething to
nmy phone because | couldn't figure
out how to nake it operate. Thank
you, Kevin, if you' re watching. |
asked for the same assurances from
my |'T Departnent. The FJD does
have its I T Departnent so we
benefit fromthat.

After our intrusion which
was sonme years ago, we've installed
all kinds of cyberware, security
cyberware which is very expensive
and which is, again, one of our
asks that we're going for. | neet
weekly with the I T Departnent just
because of ny fear of what you're
asking for, and they are telling ne
that we're doing everything that we
can possi bly do.

And we're working with the

City OT Departnent because the
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Cty has its firewalls. But from
what |'ve |learned, there is no
assurance that it's never going to
happen. And as soon as we | et our
guard down -- and | can also tel
you just fromlearning it, the
anmount of hits or attacks that our
systemgets daily is just

m ndboggl i ng, that there's just
peopl e out there who just got
nothing else to do but try to see
what they can get into. And so far
they haven't gotten to us. But
every Thursday norning at 9 o' cl ock
| ask the sane question, and we'll
continue to do so as long as |I'm
her e.

COUNCI LMAN YOUNG  Thank
you so nuch. | really appreciate
your answers today.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel come.

And | ast question is from

Counci | mrenber Quetcy Lozada.

Page 199

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

COUNCI LWOVAN LQZADA:  Thank
you, Council President.

Very qui ckly, we have heard
fromnmultiple City departnents,
especially on the | aw side for sone
reason, that the salaries are not
conpetitive. And so, ny question
to youis, is the interpreter
salary conpetitive to be able to
fill those roles? And what are you
all doing as it relates to outreach
to different paral egal schools or
others to be able to fill those
roles, specifically for Spanish
i nterpreters?

MR. McSORLEY: We are
constantly | ooki ng at our pay
scale. We've had parity
conversations with the Cty when it
cones to our law clerks. W've had
parity conversations with different
court systens. The reality is it's
governnent work and it's hard to
get a salary that's going to entice

sonebody to cone into Phil adel phi a,
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so we do try to entice themin
ot her ways with our benefits, our
pensi on, our work conditions.

| hate to nention it here,
but we recently lifted the
resi dency clause for the FJD as
another way to try to bring people
into the system As far as our
interpreters go, the salaries, our
DCA of that Danielle O Connor, we
recently raised our salaries of all
of our interpreters just for that
reason. And if she was here, she
woul d say they have to be raised
agai n because we just can't attract
t he people that have to be
attract ed.

So this all goes to the
overal | budget, but we are doing
all we can. And as Court
Adm ni strator, | have recently just
been | ooking at the line staff
salaries to see where we can start
to bring those up to a |l evel where

sonebody gets out of high school, |
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woul d |i ke sonebody to be able to
support thensel ves and maybe
support a famly instead of just
getting by.

I'"'mglad you're asking that
questi on because when | net wth ny
team and we had this very
conversation, | said, well, not
t hi s budget year, but possibly next
budget year that m ght be a bigger
conversation I'll be bringing to
t he table.

COUNCI LWOVAN LQOZADA
(I naudi bl e) test for that position?

MR. McSORLEY: The test for
the interpreter position?

COUNCI LWOVAN LOZADA:  Yes.

MR. McSORLEY: The
certification for the interpreters
is an AOPC test. It's not an FJD,
So it's a state-nmandated test that
they have to get qualified in. And
they just redid that recently.

It's sonething that we have to live

by in the FJD.

Page 202

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

COUNCI LWOVAN LOZADA: kay.
Thank you.

Thank you, Council
Pr esi dent .

COUNCI L PRESI DENT JOHNSON:
Thank you.

W want to thank you for
your testinony, Your Honor and
Ri chard McSorley, as well. And we
| ook forward to continuously
wor ki ng with you.

W stand in recess until
2 o' cl ock.

PRESI DENT JUDGE WRI GHT
PADI LLA: Thank you. Thank you so
much.

MR. McSORLEY: Thank you,
Counci | President and
Counci | menbers.

(Afternoon recess.)

COUNCI L PRESI DENT JOHNSON:
This hearing is nowcalled to
or der .

Ms. Hel en Loughead, can you

pl ease call the next person for
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testi nony.

THE CLERK:  Sheriff
Rochel Il e Bil al .

(Wtnesses approached
Wtness table.)

SHERI FF BI LAL: [|'m
I nj ured.

COUNCI L PRESI DENT JOHNSON:
Yes, you can have a seat. Bef ore
you get started, | just want to
t hank you for your hard work and
your dedication and working in
partnership with nmenbers of Counci
City of Philadelphia as we try to
find our way through the pandem c,
t hrough the tons and tons of food
t hat you' ve given out, through the
vari ous conmunity outreach
initiatives that you have hosted as
well as partnering with ne on
several Peace Not Guns outreach
initiatives.

And so, just state your
nanme and your title for the record

and pl ease begin your testinony.
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SHERI FF BI LAL: Thank you
so nuch. Good afternoon, President
Johnson and nenbers of City
Council. | am Rochelle Bilal,
Sheriff for the City and County of
Phi | adel phia. Joining ne today are
nmy staff nmenbers, Tariq El-Shabazz,
who is the Undersheriff; Patrick
Lee is our Chief Financial Oficer;
Craig Martin is our Senior Chief
Budget O ficer; Deputy Chief Vonda
Hai rston, she can raise her hand,
I's our Court Operations; Chief
I nspector Sean Thorton is our Court
Operations; Inspector N cole Nobles
Is our Warrant Unit; Inspector Sean
Marshal |, our Internals Affairs
Di vi sion and Trai ni ng Bureau,;

I nspector David Fallon, Gvil

Enf orcenent; | nspector Josh Perez,
Court operations; Captain Paul
Fal |l on, Transportation, and you may
see two young | adies sitting back
there. They are our Undersheriffs,

Lavonda and Cheyenne.
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| am pl eased to provide
testinony on the Ofice of the
Phi | adel phia Sheriff for Fiscal
Year 2025 operating budget. Plans
for Fiscal Year 2025, our office's
mai N obj ectives are to support the
Bl ueprint for a Safer Phil adel phi a,
execute all orders fromthe First
Judicial District Court, deploy
personnel, to find and return
excess proceeds to those citizens
I npacted by property sal es which
will allowthemto have access to
honebuyi ng and ot her econom c
opportunities in Philadel phi a.

In supporting the City's
Bl ueprint for a Safer Phil adel phia
and in keeping wth the Mayor's
platformto have a safer, greener
and cl eaner city, the
Phi | adel phia's Sheriff's Ofice has
contributed to this plan and stand
ready to do nore.

Under our G vil Enforcenent

and Warrant Units, Deputy Sheriffs
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and detectives have been essenti al
I n apprehending fugitives in 2023
while working in concert with the
District Attorney's Ofice and the
Phi | adel phia Police Departnment. In
addition to our first order in
serving and protecting the courts,
our civil enforcenent personnel
have been instrunental in tracking
repeat of fenders who often appear
first in domestic disputes,
conpl ai nts, sumons and subpoenas
and nore.

If we are to achi eve our
goal s of inproving the safety of
Phi | adel phia, | propose we expand
our efforts using technol ogy and
I ncreased personnel to help us nove
in concert with other |aw
enforcenent agencies. To that end,
we are very excited to utilize our
new Tyl er Tech system which
enabl es our Deputy Sheriffs to
recei ve and execute PFAs,

Protecti on from Abuse orders, and
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other court orders in realtine.

In essence, Deputy Sheriffs
will now be able to conplete a
court order on their nobile devices
while out in the field, elimnating
the normal waiting period. Wth
this new technol ogy, the nornal
del ays between our office and the
courts would be elimnated,
potentially reduci ng the nunber of
repeat offenders left out on the
street. Al of this wll be
beneficial to the public.

The Sheriff's Ofice, as
denonstrated in providing security
details during the election in
2023, has becone the backbone in
neeti ng the demand for nore trained
| aw enforcenent officers. This
I ncl udes bringing nore deputies in
our Bike and K9 Unit, which the
City utilizes daily as an increase
on foot patrol presence in our City
and outline the Blueprint for a

Saf er Phi | adel phi a.
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However, our office's
inability to retain high caliber
deputies, and I'msure y'all have
heard this over and over but | got
to put it in for us, to perform
their duties is because the
deputies' salaries are not
conpatible to other counties within
Pennsyl vani a and on national |evel.
We | ose deputies to other
departnents outside the City
because of the pay.

Qur Real Estate Departnent
t hrough court nandate execute
forecl osures and evictions, sales,
sei ze properties at auctions and
returns excess funds fromsales to
former owners. Through the
integration of a new civil process
system provi ded by our new I T
system Tyler Tech, our ability to
| essen the anmount of tinme per sales
transaction along with providing
transparency and accountability

will only inprove the Sheriff's
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Sal e process for our citizens.

The Sheriff's Ofice
continues to budgetarily fall bel ow
t he nunber of personnel needed to
effectively handl e our
responsibilities in protecting and
serving citizens. Through our
robust Community Qutreach
Departnment, our staff participates
i n hundreds of community events to
educate our citizens on the
I nportance of gun safety, sheriff
sal es and the overall function of
how the Sheriff's Ofice works.

My adm nistration carries
out these nessages through our
citywi de food box gi veaways, events
and ot her signature comunity
events. Wth the | eadership of
this Gty Council body, | am
certain we can achi eve our
obj ectives together. W nust first
ensure that this budget process
wi || be handl ed professionally and

fairly.
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And the reason why | say
that, earlier this year we | earned
that the Sheriff Ofice' s budget
proposal fromlast year and really
the last four or five cycles was
not placed properly thereof and it
was not considered. W can propose
and give the reasons why we need
certain things in the Sheriff's
O fice. But guess what, that never
got to y'all. There was an
al ternative budget that was given
i n place of what we gave and what
our justifications were.

This nmeans we got virtually
not hi ng at budget tine. This is
unacceptable. And | trust this
year's budget process will be
executed honorably to reflect this
year's budget proposal and the
focus as we strive to adhere to the
safety requirenents that kept our
citizens protected.

W will now proceed to our

Fi scal Year 2025 through 2029
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budget plan, and feel free to ask
us any questions. And thank you so
much.

COUNCI L PRESI DENT JOHNSON:
You're wel cone, Sheriff. And thank
you for your thorough presentation.
Just a coupl e questions: So your
request is an additional 10.3
mllion beyond the Administration's
proposed FY25 budget. So can you
just give us an overview on how are
you goi ng to be budgeting and
utilizing the 10 mllion? What
exactly is it for?

SHERI FF BI LAL: So for
proposed Fiscal Year -- and I']|
| et the budget people cone up
shortly -- 2025 General Fund budget
total s $46, 655,029, an increase of
$13, 788,58 -- | nean 581 over
Fi scal Year 2024's estinated
obligation | evels.

This increase is primrily
due to an increase in Class 100

enpl oyee conpensations due to
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needed staff. This increase is
essential due to the understaffing
of uni fornmed and non-uni f or ned

enpl oyees. This will increase our
potential to adequately performthe
duties of the Sheriff's Ofice for
Cl ass 200 purchases of services,
whi ch entails professiona

servi ces, inproved technol ogy and
conput er augnentation. For d ass
300 and 400, for material supplies,
new vehi cl e purchases and

equi pnent, which includes needed
tactical gear.

What we learned in the | ast
few years is the Sheriff was called
on nore than you can inmagi ne and
did not have the equipnent to
actually get out on the streets
wi th our other | aw enforcenent
per sonnel .

COUNCI L PRESI DENT JOHNSON:
What's the current nunber of
uni formed staff?

SHERI FF Bl LAL: That we
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have now?

COUNCI L PRESI DENT JOHNSON:
Yes.

SHERI FF BI LAL: 270.

COUNCI L PRESI DENT JOHNSON:
270. And how are the --

SHERI FF BI LAL: Wiich is
way bel ow what we need, because if
you could see in our overtinme is
because we don't have the people.

COUNCI L PRESI DENT JOHNSON:
Now, | know | talked to folks from
the courts when | did a
presentation wth them on anot her
topi c and they tal ked about the
need for Sheriffs inside the
courtroom El aborate in terns of
the nunber of staff that you have
and al so being able to cover our
court system

SHERI FF BI LAL: Ckay. For
those | will bring up to deal wth
the court -- cone on, Paul, Vonda.

Ckay. You have Chi ef
Deputy Vonda Hai rston who is over
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court operations and you al so have
Fall on here who is also involved in
a lot of the court operations.
Wien we get down to our deputies
and their proportions on how they
secure the courts because we go to
Crimnal -- the Juanita Kidd Stout
Center, which people call the CIC
we have Fam |y Court, we have
Traffic Court, we have the W dener
Bui |l di ng and we have City Hall here
in this building.

So, Vonda.

M5. HAI RSTON: Currently |
don't have the numbers for 1501,
but | know at the Justice Center we
have 87 deputies. W require maybe
160 for the court to operate
efficiently.

COUNCI L PRESI DENT JOHNSON:
So you have about 80, but you
need - -

M5. HAI RSTON: We have 87.

COUNCI L PRESI DENT JOHNSON:

But you woul d need how nany?
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M5. HAI RSTON: 150 woul d do
us great.

COUNCI L PRESI DENT JOHNSON:
150, okay. And also, | would think
that not having the | evel of
staffing --

SHERI FF BI LAL: She has to
get closer?

COUNCI L TECH SUPPORT:  Yes.

COUNCI L PRESI DENT JOHNSON:
Not having the | evel of staffing
that you need obviously wll create
| guess | would say a public safety
hazard in the Crimnal Justice
Center because we hear judges are
sayi ng they want to have coverage,
right, judges that want to feel
secure throughout the building.
Qobviously that's a direct
correl ati on between the anount of
Sheriff officers that are able to
cover the building versus not. And
so, | just want to get that on the
record based upon conversation that

| had with the Barristers'
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Association and told them | wll
follow up and take a ook into this
matter to see how we coul d be
supportive fromthat aspect.

At this tine, I'"'magoing to
call on Council woman Quetcy Lozada.

COUNCI LWOVAN LQZADA:  Thank
you, Council President.

I'd like to thank the
Sheriff and her teamfor all of the
outreach that has been happening in
the 7th Council District. Even
prior to me comng into office,
we're grateful for all the
education that you have provided to
community residents and how t he
process of your office works.
Thank you so nmuch for your work.

My first question is in the
Mayor's 100t h day she
ent husi asti cally announced that the
Sheriff and the Adm nistration and
governnent had reached an agreenent
on begi nning sheriff sal es again.

Can you share with us how t hat
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process wll work and can you al so
tell us if this |legislative body
will receive a copy of that
agreenent ?

SHERI FF BILAL: | didn't
hear all of what you said. |
know - -

COUNCI LWOVAN LOZADA:  Can
you share with us how the sheriff
sal es, the new agreenent, how t hat
new process will work and will this
body receive a copy of the
agreenent that you all reached?

SHERI FF BI LAL: Yes,

Counci | can actually see the
agreenent that we're working
together on that. What nost people
try to believe is that we can't
wor k together, but we can. |[If we
are never invited into the roomto
have the conversation to work

toget her, then you can assune that
we don't, but we do.

The Mayor and ny staff have

had a conversation with the Law
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Departnent. We worked out an
agreenent and hopefully by July,
the tax lien sales will go. W
never stopped them W did have

t he nortgage sal es continuing on
and there was anot her sale that was
going -- it was one tax sale that
continued to go on once the
panden ¢ ended.

There needed to be an
agreenent made to finish up the
contract with us, and that's done.
We're just working out those. So
by July, those sales wll go up.

We have put a lot of effort in
protecting citizens in this Gty in
reference to foreclosures and tax
lien sales. W have updated the
policies and procedures. W nmade
sure that they had the sane
protection, even nore going through
t he process.

You can stop a sal e before,
during and i medi ately afterwards

if we get a court order to do so.
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And in that process when people are
goi ng through that, we nmade sure
that we put out information, and
all of this is on our website, on
how you can save your hone. And |
mandat ed a Constituent Services
Unit that has never been in the
Sheriff's Ofice, and their job was
mandated to get all the
i nformation, |ocal, state and
federal on how you can save your
hones.

And so, when this process
starts we know in a nortgage
forecl osure the conpany sends out
i nformation, but we go further.
When we have to post or initiate
sonet hing, we give themthe
panphlet to call us and ny
Constituent Services will walk them
t hrough the process and connect
themw th the agency that can best
hel p t hem

And | tell people this

because -- and how we know it worKks
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because at one point when we first
came in office and we put this into
pl ace, there was 620 sal es going on
that day. Wen we started sending
out information to famlies that
were dealing with this issue, the
sales went down to 17. Wat we say
Is if you know the information and
people are there to help you

i nstead of going in your hone and
just shutting the door, you wll
step out and grab that hel p and
therefore be helped in order to
save your hone.

COUNCI LWOVAN LOZADA: When
| was Chief of Staff prior to
becone an el ected, we often tines
used Anna Ranpbs who was a Spani sh
speaker to hel p people that were
goi ng through the Sheriff's
process. |s there a person in your
office that will be able to respond
to the needs of Council nenbers when
wor ki ng t hrough i ssues with

constituents in the Spanish
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| anguage as well as in other
| anguages?

SHERI FF BI LAL: Yes. As a
matter of fact, our brochure that's
online is in English and Spani sh,
and we're working on the other
| anguages for everybody else. W
have sonebody in the office, a
Spani sh-speaki ng interpreter, that
basi cally can wal k through the real
estate part with you. |'m working
on hiring if I get the budget that
| need a Spani sh person in our
constituent services so they can
basically work on that too.

COUNCI LWOVAN LOZADA:  Ckay.
And then nost of what you nentioned
Is online. W know that there's a
cultural digital divide, especially
I n poor communities. |s there
anot her way for residents to
receive information or becone
educated in the Sheriff's process
that does not require themto go

onl i ne?
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SHERI FF BI LAL: W are out
in the communities. And | say when
we are out in the comunities, we
are out in the communities
everywhere with all of this
information. And any Gty
Counci | menber in the office can
basically go online, print down
that information for your
constituents basically yourself.

W would Iike to print it, but I

t hi nk everybody has their own
budget. So you can go onli ne,
print it out and put it there. But
we are out in the communities
everywhere. And if a Council
District wants us to cone to your
District to have a conversation

wi th your constituents about what
the Sheriff's Ofice does and we
can go through step-by-step on the
process of sheriff sales, we can do
a Power Poi nt presentation because
that's what we've done to sone

areas and go step-by-step. W did
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it up at Enon where their rea
estate people brought us in to
basically go step-by-step on what
that process is. W re wlling to
do that.

COUNCI LWOVAN LOZADA:  Thank
you.

SHERI FF BI LAL: You're
wel cone.

COUNCI LWOVAN LOZADA:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Jeffrey Young.

COUNCI LMAN YOUNG  Thank
you, Council President.

Good afternoon, Sheriff.

SHERI FF BI LAL: Good
af t er noon.

COUNCI LMAN YOUNG:  Just one
qui ck comment before | have a
question. | know that the
Adm nistration did not send over

your budget detail. |I'masking if
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you can hel p us get that detai
fromthe Admnistration, if they
can send that over to us?

SHERI FF BI LAL: And see,
that's what | said to you, when we
send over our budget details, we
send graphs, we send justification,
we send all of that. And we just
found out that y'all don't get al
of that information, that there was
an alternative budget given to City
Council for the past four cycles
from Fi nance. And so, when we get
here, we get what they want to give
us and not what is needed.

And so, | can't even say in
the past Admi nistrations did they
get the fundi ng because they m ght
not even got their budget request.
So today | bought copies for
ever ybody.

COUNCI LMAN YOUNG.  Thank
you. That's really appreciated so
we can really see line-by-1line

where the investnents are being
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made in our city. And just a
coupl e of questions | have. Could
you provide us with, tell us about
sone updates that the office has
done? And if you're given an

i ncrease in this budget, what
exactly will this increase do,
right?

SHERI FF BI LAL: Yes. |
will let the Undersheriff start as
far as everything that has been
updated in the Sheriff's Ofice.

UNDERSHERI FF EL- SHABAZZ:
Vell, if we can, we can first start
with technology in light of how
qui ckly we can get out information
t hrough Tyl er Tech and through
wor ki ng with our partners, we have
the ability to get all of the
i nformati on out through technol ogy.

For exanpl e, we have been
dealing with for the first tine in
the second year in a row
escheat nent of excess proceeds.

The escheat ment process through
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excess proceeds required us to do
I nvestigation, the investigation

that | aw enforcenent officers can
do and ot her peopl e cannot.

The Sheriff was able to
depl oy a team t hrough technol ogy
and t hrough our sources to contact
and to find individuals who nmay not
live in the Cty anynore but
actually are the owners of those
excess proceeds. W were able to
contact themto give them an
opportunity to conme in and to
alleviate the one-third that a | ot
of lawers like to charge, but to
give thema sinple formthat they
can fill out. W verify their
identification, we verify that
they're the rightful owner and
we're able to cut a check prior to
sending out. The sane thing with
excess proceeds, which is an
i mprovenent.

W t ook over excess

proceeds fromthe Cty based upon a
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consent decree that was existing
before we cane. W were able to
not only |ocate people but to
prepare the report, to file the
report and to actually give back
noney before sending the report to
the state.

W' ve al so been able to
i ncrease our PFA, Protection From
Abuse program which we do al ong
with other partners. That gives us
the opportunity to | ocate
I ndi vi dual s, serve PFAs, but also
add the addition of confiscating
I ndi vidual firearns if those
I ndi vidual s have them W're able
to do that by extendi ng our reach.

We did that through working
cooperatively with the Phil adel phia
Pol i ce Departnent and ot her
partners to have actual |ocations
where people can turn those things
in. W additionally were able to
t hrough agai n technol ogy nmake a

deter m nati on whet her or not
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soneone actually has a firearmthat
IS registered that indicates that
they no | onger have it, and then we
turn that information over for
I nvestigation to the Phil adel phi a
Pol i ce Departnent.

In addition to the
technol ogy, we've created in our
Arnory Unit sonething called the
BEAST -- we didn't create it, |
shouldn't say that, | sound |ike Al
Gore -- we actually got a program
that the [ aw enforcenent used.
VWhat that does is it allows us to
keep a running inventory of those
things that are confiscated and we
know where they are, when they were
confiscated and who the
I ndi vi dual s, those weapons bel ong
to or who they were confiscated
from

Now, that doesn't help us
with illegal firearms. But if in
fact we find that there was soneone

who filed the PFA and i ndi cates
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that that individual nay have a
firearm we work coll aboratively or
cooperatively with PPD to do
further investigation to retrieve
t hose weapons. W retrieve them
we put themin our high tech now
I nnovative arnory that didn't exist
when the Sheriff cane and we're
able to place and hold those itens.
The Sheriff al so through
i nnovati on, again arnory and
firearns because firearns is a big
issue in the City and County of
Phi | adel phia, we're able to now
wor k on destroying those firearns.
So if we have firearnms, and |'I|
finish wwth this because the
Sheriff told ne before | cane over
here don't be a | awyer, just answer
t he question --
COUNCI LMAN YOUNG It's
hard. It's in our nature.
UNDERSHERI FF EL- SHABAZZ:
We're able to actually nmake nore

room for the confiscation of
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firearns by first |ocating or
trying to | ocate people who may
have firearns in our arnory. |If we
can't and those are by court order
ordered to be destroyed, we work
with an organization that allows us
now to destroy our firearns, and
that is sonething that we used to
do jointly, we're able to do al one.
So those are just really three
narrow or four narrow things. But

| think that they're centered
around firearns, and | thought that
maybe Council woul d be nore
interested in those aspects.

COUNCI LMAN YOUNG  Thank
you, M. President. | do ask that
if we could place the Sheriff's
budget charts on our portal so the
public can access that as well.

COUNCI L PRESI DENT JOHNSON:
Yes, absolutely, granted that the
Sheriff's Ofice provides that
information to us digitally. Helen

Loughead, our Chief Financi al
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Oficer, will handle that process.

SHERI FF BI LAL: Yes, we
w Il make sure that it's sent over
by the end of the day.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | mrenber JimHarrity.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

Good norning -- or good
afternoon, Sheriff.

SHERI FF BI LAL: Good
aft ernoon, Counci | man.

COUNCI LMAN HARRI TY:  Agai n,
I'"d like to al so cormmend you on
your work you' ve been doing in the
nei ghbor hoods with the outreach of
gi ving food out during the pandem c
up until now. [|'ve had the
pl easure of being with you on
numer ous occasi ons because ny union
that | belong to is one of the
partners, so we had a -- | know you

hel ped a | ot of people in that
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process during the COVID thing.

| al so am probably I
bel i eve the only person on Counci l
that actually worked in the
Sheriff's Ofice, so l'mfully
aware of the things that you do.
Al'l the things that you guys have
to do every day to keep us safe,
and we thank you for the Deputies
you have here that are al ways
wat chi ng out for us.

| just have a coupl e of
qui ck questions. Does the
Sheriff's Ofice operate under the
Cty's IT Departnent? Do you guys
have access to that?

SHERI FF BI LAL: 1'Il start
off and then I'Il have our Chief
Financial Oficer conme up. No, we
don't. One of the things -- and
since this is ny second term ny
first four years was educati on.
And when people think that we are a
departnent within the Gty, we are

not. And so, we had to have our
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own | T Departnent to operate any of
the problens that we have | T-w se.
And 1'Il et the CFOget into it in
detai | .

MR. LEE: Yes. (ood
afternoon, | adi es and gentl enen of
Council. M nane is Patrick Lee.
And as the Sheriff so eloquently
presented nme, |'m her Chief
Financial Oficer, and she rem nds
nme every day | report to her. So
one of the things that we did find
out during the process of our
analysis was this, that IT
augnment ati on was goi ng to be
integral into the 21st century
m ndset that the Sheriff was
bringing into the office.

VWhat we didn't know is that
we didn't have direct access
because we are considered an office
to staff to support that. So we
literally have to pay and use one
of the Gty contracts, the IT

augnent ati on contract, to support
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our data anal ysis, our day-to-day
| T support operations, database
managenent, and those are the main
three functions that we use that
contract for. Wthout which, we
woul dn't be able to feel the
current civil service software if
we didn't have these people in

pl ace that we were able to get into
position about eight, nine nonths
ago.

COUNCI LMAN HARRI TY:
Sheriff, can you tell us how have
you i nproved excess -- |'mlosing
nmy spot here, I'msorry -- how have
you i nproved the excess proceeds
and real estate process since
you' ve been in office?

SHERI FF BILAL: |'1l start
off with the excess proceeds. 1In
your packet we basically put the
analysis of it. If you ook in
your packets, you have this. This
will tell you that we basically

t ook what was done four years prior
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to us and doubl ed the anount of
excess proceeds that went to
famlies that went through that
process. That neans we took it
from four years under a previous
administration of $4 nmillion to $8
mllion-plus under the three years
that |'ve been in office. That
neans it took a year for us to
figure it out, and then the three
years after that those excess
proceeds have doubl ed.

And the reason is this, we
had people working in the office as
detectives that's in our Guvil
Unit, and all they were doing was
just doing the civil work. Well,
I'"'mcomng fromthe police
departnent. Being there 27 years,
if you're a detective, your job is
to seek and find. And so, part of
their responsibility becane the
civil part and the other part
becane the detective part.

And so, by using the
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technol ogy that police departnents,
| aw enf orcenent have that nobody
el se has, basically put themon to
that so they can | ocate people nore
efficiently through those type of
pr ogr ans.

UNDERSHERI FF EL- SHABAZZ.
It was al so the benefit of using
t he technol ogy, which is now the
contract that we reached the
agreenent with, Bid4Assets as well
as Tyler Tech. These processes
al l owed us to have firsthand
touching of individuals that were
engaged i n excess proceeds.

Location, | ocation,
| ocation is the nost inportant
thing. Then information, that
information that we |ocated the
person. We informthemthat they
have excess proceeds and then the
ability to track the amount of
noney that's received, the anpunt
of noney that goes into each

particul ar individual designated
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account and the anmount of excess
proceeds after, in fact, the
| i enhol ders are paid that bel ongs
to the individuals. Because we're
able to |l ocate them because we're
able to informthem because we
have the ability to tap into those
actual accounts which | amgoing to
add at this particular point that
are viewed by Finance, that are
vi ewed by Revenue and vi ewed by
Treasury. There is not a dollar
that goes into the account, any
account of the Sheriff's Depart nent
that can't be seen by Finance,
Revenue and Treasury. And by
clarifying through technol ogy the
accounts and designating them and
nam ng them properly, we can
denonstrate where the noney is and
how t hat noney goes out and we can
get it to the people that are
actually hurting.

SHERI FF BI LAL: And one of

the things we want to nake sure
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that you know, we advertise that
you don't have to pay a person a
third of your noney to get your
noney, that you can cone directly
to us and we'll give it to you
free. Mst people and we call them
wr eck-chasers -- y'all know about
wr eck-chasers -- will go out and
tell people you got noney and if
you give ne a third, then we'll go
get it for youu W tell the people
you don't need to pay anybody a
third of your noney. |f you have
excess proceeds, you can cone
directly to the office to get it.

COUNCI LMAN HARRI TY:  Thank
you for that. Wy doesn't the
Sheriff's Ofice have enough
funding to add deputies to C ass
1007

SHERI FF BI LAL: Wy we
don't have enough fundi ng?

COUNCI LMAN HARRI TY:  Yeah.

SHERI FF BI LAL: Let ne say

and | believe | need to say this
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again. He's trying to keep ne calm
but I amcalm The reason why, and
like | said, we just found out that
when all the packets that | just
gave y'all, Cty Council never saw
it, that Finance will cone up with
another way or will say we're going
to give you what we want to give
you. And so, you really didn't
know what the needs of the
Sheriff's Ofice was.

That's why in 2020 | wal ked
into an office that had conputers
wi th backs |ike your old-tube T.V.
My grandchild got the flat screen
and she's 7, so prehistorically
equi prent within the Sheriff's
Ofice that couldn't even take the
data that we needed to put in
pl ace, the policies and procedures
and the information that needed
upgr aded technol ogy, it couldn't
even accept it. So those are the
things that we needed to update the

office with, and y'all did not
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receive that information. So
that's why | was wondering why he
didn't have it and that's why you
will get it fromnow on from us.

UNDERSHERI FF EL- SHABAZZ.
Additionally, it's environnmental.
Law enforcenent environnentally is
at an all-tinme low So trying to
get people to engage into and want
to be | aw enforcenent officers is
difficult. Additionally, we can't
get single parents because those
I ndi vidual s have to go to Penn
State for 19 weeks to train, and
they're away fromtheir famly and
their | oved ones.

The Sheriff has engaged in
conversations w th PPD,
Phi | adel phia Police Departnent, and
we' ve been trying to negotiate and
talk to them W're going to talk
to sone people that aid us to all ow
us to train themwith roomthat is
avai l able at PPD s training

facility. That would nean that
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peopl e don't have to go away for 19
weeks. They can actually | eave
their honme, go to the actua
training facility on State Road,
train there and then conme back if
we're able to alleviate sone of the
barriers.

Additionally, the Sheriff
al ready addressed one of the nmjor
barriers, noney. There is no
starting salary bonus. The anpunt
of noney that people are paid in
the salary -- that's a CBA issue
and not a Sheriff Bilal issue, but
iIt's an issue nonetheless -- IS so
low that it nakes nore sense for
i ndividuals that are interested and
live in Philadel phia that want to
be sheriffs to go to one of the
counties so that they can take care
of their famly.

These individuals that are
sitting back here as the Inspectors
and the Chiefs, these are

i ndi vidual s that are actually very,
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very dedicated. It isn't based on
what they're making. |It's based on
their desire to do an action.

COUNCI LMAN HARRI TY:  Thank
you for that.

Thank you, Council
Presi dent.

SHERI FF BI LAL: Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | renber Ci ndy Bass.

COUNCI LWOVAN BASS:  Thank
you, M. President.

Good afternoon.

SHERI FF BI LAL: Good
af t ernoon, Counci | wonman.

COUNCI LWOVAN BASS: Well, |
just wanted to say, nunber one,
t hank you for being here. | was
just thinking about I think it was
a year, maybe a year and a half
ago, and we took a photo. And it
was a photo of yourself and our

t hen Police Conmm ssioner and our
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t hen Prisons Comm ssioner, and
there were three African-Anerican
wonen i n | aw enforcenent | eadership
here in the Gty of Philadel phia,
and you're the last man standi ng,
SO0 to speak

SHERI FF BI LAL: | said that
to Qutlaw just about a week ago. |
said, you left. Then I called
Bl anche up and | said, you left and
I'"'mthe only one standing here.

COUNCI LWOVAN BASS:  But
you' re standing strong, you're
standi ng strong and | have an
appreciation for that. And | just
wanted to ask a coupl e of
qguestions, but | do want to just
make a remark or two first, which
Is that we've known each other for
a very long tine. And | know you
as soneone who i s dedicated, who
didn't just show up when you were
running for office who has been
out, as they say, in these streets

for a very long tinme doing a | ot of
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good things, whether it was with
the Police Departnent, the
Sheriff's O fice, the Guardian
C vic League, banging on our doors
and maki ng sure we get that O ficer
Lauretha Vaird street sign going
up, it's comng, it's comng this
year.

SHERI FF BI LAL: Ckay.

COUNCI LWOVAN BASS:  But
you' ve been out here doi ng good
things, great things. Prior to
becom ng Sheriff and then after
becom ng Sheriff, we see you, we
see you out and about doi ng sone
things that aren't really
traditional for a Sheriff's Ofice
to be doing, with the workshops,
with just the office presence, with
food gi veaways and things that
really touch folks so that their
interaction with the Sheriff's
O fice doesn't have to be a
negati ve.

If you know t hem because
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t hey took your grandnother's house
or they had sonmething to do with
sonebody in your fam |y being

I ncarcerated or just any
Interaction that was negative, it
may have that sort of a feel for
sone famlies, but changi ng that
narrative | think is very, very

i nportant for our communities so
that we can build rel ationshi ps and
al so foster a sense of you're not
the bad guy, you're here to help
and you're here to nmake our
communities better. So | just
really wanted to point that out and
say thank you so nuch for the work
that you are doi ng.

And | did want to ask you
just a couple of questions. |
wanted to ask you specifically
about when you do have to engage
and have soneone taken into
custody, and | know that you all --
because there's a few different

entities that are involved in that
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wor K.

And so, | know there's sone
on the federal level, there's U S.
Marshal s, but also | wanted to ask
you about the Fugitive Warrant Unit
and the success of its ability to
capture fugitives, because one of
the things that | believe that's
happening right nowis that you
have a very small group of people
who are doing a whole | ot of damage
and because they haven't been
appr ehended, the danmge conti nues.
And it spreads, you know it spreads
anong their coll eagues and peopl e
close to them So can you talk a
little bit about that and your
success in that area to protect us
and keep our nei ghborhood safe?

SHERI FF BI LAL: Thank you
very nuch for that question,
Counci | woman. Here with nme | have
the I nspector of the Warrant Unit,
Ni col e Nobles. One thing when
cane into office ny Chief Deputy
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was Vernon Muse who retired, and
one of the things he said to ne
very nicely is we don't go in and
beat up nobody, but we do
effectively bring people in because
we treat them|like human bei ngs.

And so, | nspector Nobles
will tell you the ins-and-outs of
the Warrant Unit and what it does.
And sone of the things nost people
don't even know that we're doing
ri ght now.

M5. NOBLES: Yes. One of
the trainings that we get is crisis
I ntervention training, so that
helps a ot wth issues of nental
health. When we go in the houses,
they're taught to be respectful, to
understand that everyone in the
house isn't under arrest. |
believe in treating everybody
respectful ly.

W nmake sure that we cone
in big nunbers and that's just for

of ficer safety. Wien we bring
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soneone in, we're bringing them
into the prison. And nost of the
time we're just letting them know
we're just trying to take themto

t he next destination because we're
only the armof the court and we're
not the judge.

Al so, we deal with the
Probation building. W deal wth
JBWs, which is judicial body
warrants. So anyone who's on house
arrest |'mresponsible for them
If they go outside of the hours
that they're supposed to | eave the
house, then we are to go arrest
t hem

Al so, we deal with the
Probation building itself, anyone
who is arrested inside that
buil ding, the Sheriff's Ofice is
arresting themin that buil ding.

COUNCI LWOVAN BASS: kay.

M5. NOBLES: Just recently
the Sheriff put in effect our

fugitive website, which is for our
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top priority, people that's wanted.
VWhat it does is if we cone to a
dead- end, we've been to all famly
menbers' houses, we've ran through
any addresses that the judges put
on bench warrants, then we put them
on our top priority list. On that
list we'd Iike the public to cone
and give us tips.

So far since we put it in
effect, we have arrested three
i ndi vidual s off of that list. So
it is very effective. And also, if
sonmeone is to give tips and they
want to do it anonynously, they
don't want to speak to soneone,
that's a great way that they can
give tips.

COUNCI LWOVAN BASS:  Thank
you.

SHERI FF BI LAL: The
Fugitive Warrant Unit is on our
website. And let nme tell you how
effective it is. And we say to

peopl e, especially if you don't
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know sonebody, we tend to neet
people at different |ocations and
you try to bring theminto your
house. Wat we say is go on our
fugitive priority list to make sure
they ain't wanted because you don't
know them And if you check that
to make sure they're wanted, then
you don't get this snoke up in your
house because at sone point we're
com ng for that person. So go on
the fugitive warrant |ist.

COUNCI LWOVAN BASS:  Yeah,
there's nothing |ike seeing
sonebody outside of your door with
a battering ramgetting ready to
cone in to get sonebody --

SHERI FF BI LAL: And you
don't know t hem

COUNCI LWOVAN BASS: And you
have no idea. But | thank you for
your responses. The last thing |
just wanted to ask and then relieve
my time i s about, Madam Sheriff,

your enpl oyees and particularly
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t hose who do that nore dangerous
wor k of engaging with picking fol ks
up and all of the things that it
entails. Can you tal k about your
staff and nental health services?
Do you all provide additional
mental health services because |
think that that is just really,
really inportant that we make sure
that we offer those services,
particularly to | aw enforcenent,
like it has to be integrated into
benefits and things that they're
receiving, training that they're
receiving?

M5. NOBLES: Yes. Again,
we do crisis intervention training.
That's when another entity would
cone out. If we needed, they cone
With us to the location and they'l]|
hel p us get this person 302'd or
even if they need services for
their honme or anything of that
nat ure.

W' re made up of 18
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deputies. W should at |east have
48. We're a 24-hour --
COUNCI LWOVAN BASS: (On,

M5. NOBLES: Yes, unit. So
we're out there every day trying to
hel p i ndi vidual s and anybody t hat
we encounter, so any tine we
encounter soneone w th nental
heal t h, yeah, the Sheriff sent us
to training to deal with that.

SHERI FF BI LAL: Qur
enpl oyees get the sane type because
we get all the City services that
cone down for any nental health
servi ce, any special issues that
they're dealing with. W make sure
that they get that. And so, yes,
we try to keep people | evel -headed
in the Sheriff's Departnent,
especially our Warrant Unit.

And when she said we are 18
and we are down and we shoul d have
48 out there --

COUNCI LWOVAN BASS:  That's
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a lot.

SHERI FF BI LAL: -- and we
run 24/ 7, one of the issues that
we're having is | don't even
know -- and when | say to you |
don't know if y'all got our budget
request prior to nme com ng on
board, but the vehicles that we use
today, all of themare flagged
right now And so, in the budget
request that you see, we need
vehi cl es because not only do we use
it for transportation, but the
Phi | adel phi a Pol i ce Depart nent
calls on us regularly in dealing
with any civil unrest, any protest,
any major events that happen in the
Cty. The Sheriff's Ofice is a
part of that. W are part of the
Task Force.

We have Deputy Sheriffs in
the FBI, BN, the Attorney General
Narcotic Task Force. W are
wor ki ng together as a | aw

enf orcenent col | aborati on. DEA,
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FBI, Philly PD, the Sheriff's
Ofice, we are always there and
wor ki ng together. And when the
Mayor said, One Philly, One Philly.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair now recogni zes
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Good afternoon. Good to
see you.

SHERI FF BI LAL: You too.

COUNCI LWOVAN AHMVAD:  And |
have to commend you. Wen you ran
for office, you tal ked about how to
make this sheriff's sale process
much nore humane - -

SHERI FF BI LAL: Yes.

COUNCI LWOVAN AHMAD:  And |
hear and see that you're continuing
to do so. And to Council menber
Ci ndy Bass's point about nental
heal th resources, | don't know if

you work with the Departnent of
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Behavi oral Health or you have your
own training. But | just said this
to the First Judicial District as
well, that these spaces are so
traumati zed and so fraught that if
we can give nore resources to calm
t hi ngs down so they don't escal ate
into other issues, we would |love to
see that happen. So | don't know
i f you can speak to who's doing the
training and what help you get from
t he Departnent of Behavi oral
Heal t h?

SHERI FF BI LAL: W work
wi th Behavior Health in all of
this. The police departnent has a
training to deal with nental
i1l ness that our deputies are a
part of. See, we latch on to what
we see is already happening. So by
nme being in the police departnent
for 27 years, | still know people
in the police departnent. So |
will call up, if you got this

training going on, can | send sone
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of ny deputies up there, can | have
sonebody go over there. |If
Behavi or Health is having sonething
special, can | send sone of ny
peopl e there.

W tend not to live in a
silo by ourselves. | kind of |ook
at everything that's going on
around the City and whenever | can
engage everybody or ny unit into
it, we make sure that they get
I nvol ved.

COUNCI LWOVAN AHVAD: Do you
have data around the sheriff's sale
properties, right, in the sense
that these are com ng fromtax
del i nquent, absent | andl ords or
these are com ng from owner -
occupi ed spaces? Is there a way to
sort out that data so we know where
their services are needed nore
specifically?

SHERI FF BI LAL: Yes.

COUNCI LWOVAN AHVAD:  So you

do have a breakdown of what you do.
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Can you tell us what percentage of
what you do i s owner-occupied,
sonmebody who just fell behind
versus sonebody in New York who
bought up a whol e bunch of
properties and is tax delinquent
and is absent?

SHERI FF BI LAL: Ckay. |'11
| et Tariq speak to that. But one
of the things we nmade sure that
when we went frominperson and when
I nper son was goi ng on, we
i nterviewed our real estate people.
And what we found out was the
bi asness, the bullying that
happened i n person and because of
t he mandate of the Mayor at the
time and the pandemc, we had to
find a way to do our responsibility
so we went virtual.

And by talking to them
what we saw doing it virtual takes
away the intimdation, the
bi asness. And when peopl e said

that people are going to cone in
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from Mars and Venus to buy
everything, we have data that says
t hat does not happen, that it gives
those residents of this Gty an
opportunity to get to a sheriff's
sal e when they wasn't able to.

And so, we woul d put that
data specifically together.

Because of our new technol ogy
systemcall ed Tyler Tech, we are
wor king on the different entities
that need to be preval ent when it
comes down to services in this
Cty.

COUNCI LWOVAN AHVAD:  So |
have a question about Tyler Tech
since you nentioned it. | see they
have -- how long is their contract?
Start date was 2023 | see.

SHERI FF BI LAL: Yes.

COUNCI LWOVAN AHMAD:  And
then it says exenption due to
energency. There was no RFP for
this, correct?

SHERI FF BI LAL: Is that --

Page 259

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

COUNCI LWOVAN AHMAD:  And
so, howlong is this contract on
for?

SHERI FF BI LAL: Go ahead.

MR. LEE: Yes. Based on
that exenption, it runs out as far
as our office paying until about
seven years because software is a
service. So that includes the
updat es, the upgrades and the
mai nt enance that's involved with
that just to get it fully
activated. That's the best way to
put it.

COUNCI LWOVAN AHMAD:  And it
says --

UNDERSHERI FF EL- SHABAZZ:
And so, that we're clear this
process although it didn't go
t hrough the RFP process, it did go
through the interview process. W
interviewed three separate
conpanies with the idea towards
getting one that would be able to

neet the needs that we had.
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In addition to preparing
the contract, preparing all of the
| egal ese, for lack of a better term
and not wanting to bore you, we
wor ked directly wwth the Law
Departnent, | would say, both the
young attorneys Cheyenne and
Lavonda worked tirelessly with ne
kind of standing over themwth a
whip to get this done. So
everything that we did with respect
to Tyler Tech was ran through the
Law Departnent, was approved by the
Law Departnent and the contract was
i ndicated that we can do it for
this length of tine.

COUNCI LWOVAN AHVAD:  Thank
you.

['I'l hold ny questions for
t he next round, Council President.
Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Rue Landau.

COUNCI LWOVAN LANDAU:  Hi .
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Thank you so nuch for being here,
and thanks for this additiona
budget information. [It's very

hel pful. | wanted to first get an
i dea of the staffing because | was
confused as to what | was reading.
It seens to nme | believe you asked
for $2 mllion | ast year for C ass
100, but you're asking for $12.6
mllion this year. And then you
have 432 budgeted positions. |
believe 32 are filled. And now,
you' re asking for 80 uniforned
positions and 30 civilian
positions, but there's still 90
vacanci es so you're basically
asking for 200 positions?

MR LEE: Right. So let ne
start off and I'mgoing to |et our
budget analyst fill in the gaps.
Part and parcel infrastructure when
it canme to personnel, there were
really gaps with regard to the
types of skills that were required

to run the office efficiently. W
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found out we needed data support
clerks just to handl e the data
entry due to the sheer vol une of
cases that have to be entered.

And then in conjunction
with that, we also have entries
that are financial in nature. The
sheer volune requires oversight to
make sure that we keep it accurate.
And so, with those positions that
were nentioned, they are added to
what the Sheriff canme in with. But
as we saw, we needed to add nore to
cover these gaps in real estate,
accounting, the general financial
operati ons and procurenent as well.
So it's a congl onerate.

COUNCI LWOVAN LANDAU:  So it

UNDERSHERI FF EL- SHABAZZ.
Additionally -- I'msorry. |
didn't nean to interrupt you.

COUNCI LWOVAN LANDAU:  No,
pl ease.

UNDERSHERI FF EL- SHABAZZ:
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Addi tionally, we have been tasked
with and there's been sone
| egi sl ation that canme down fromthe
State House, and | think Council
President is going to have that if
he doesn't already, we are actually
bei ng considered to take on all
evictions. And in order to take on
all evictions, then it's going to
require us to take on sone nore
personnel. And so, that personne
Is in that grouping of extra
personnel that we may need.

COUNCI LWOVAN LANDAU:  Ckay.
What's the breakdown? So if you
have 90 vacancies, 80 uniform 30
non-uni form out of the 90
vacanci es, how nmuch of that is
uni form versus non-uni formthat you
still need to fill?

MR. MARTIN:. Craig Martin,
Chi ef Budget O ficer. W have
actual |y about 120 vacancies. W
have 80 vacancies in uniformand we

have 30 -- we have basically about
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40 or nore vacanci es non-uni form
One of the problens that we have is
in Class 100 where we hire, the
Budget Departnent is
categoristically listing in the
budget a certain anount of people.
However, they don't give us the
noney to hire the people.

So we go fromfiscal period
to fiscal period with a budget that
says we have to have maybe 428
peopl e, and we can probably only
hi re maybe 30 or 40 people, only
because what happens is we hire
fromdass 100. Cass 100 is
broken down to subobject codes.

And there are subobject codes that
suck away fromthe hiring noney.

For exanple, we get a
certain anount of noney to hire
staff, but one of our subobject
codes is injured on duty. Injured
on duty as of right now is about
$750, 000. That noney takes away

fromthe bodies that we can hire.

Page 265

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

When the Sheriff wants to hire, the
Budget Departnent nultiplies out
fromthe payroll that she's at to
the end of the fiscal period and
they say, well, you can't hire
because you' re overdrawn.

But the reality of it is
that we have never ever, ever been
able to hire since |'ve been here
ei ght years the anount of people on
staff that we should have. W're
falling behind, and that includes
we can't hire replacenent people
and hire the people that we're
supposed to hire because not only
of the sl owness, but also how I ong
it takes themto approve the hirees
because the noney is not there.

Qur key problemis C ass
101, where we hire people should be
a class that the other subobject
codes don't take the noney from
So if we are over and overtinme
t akes noney from people, injured on

duty takes noney from people or
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termnal | eave, all those dollars
take noney fromthe dollars that we
can hire. So what happens is we
just don't get to hire them and the
process i s slow

SHERI FF BI LAL: That nmeans
I f we have 428 listed and | go say,
okay, let's put out so we can hire
sonebody and then | send it over,
they' Il say, no, you can't because
everything that has drawn down off
t hat budget does not allow ne to
hire the 428 that you said that |I'm
budget ed for.

COUNCI LWOVAN LANDAU:  Real
qui ck clarifying question about
Cl ass 100 though, there's a certain
part for a salary, you're right,
["'msure in your world there is a
part for injured on duty and
vari ety of things, whatever anount
you have for salary though, that's
just salary and there's certain
anount of positions too. Two

guestions: One, can't you nove
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bet ween C ass 100 yourself if you
don't have as many injured on duty?
And two, the anmpunt of noney for
the sal ary positions never changes.
I f you budget X amount for 420
peopl e, whatever that was, 422, X
anount for that many people, it
shoul d be the anmount enough to
cover the anount of people that you
need.

SHERI FF BI LAL:  No.

MR. MARTIN.  Well, let ne
explain what's going on here. The
Class 100 consists of a |lot of
subobj ect codes. |If we are
budget ed, say, $25 million in
sal aries, the other subobject codes
have a budget, sone of them do.
When noney i s sucked out by budget,
It sucks away fromthe personne
portion. The personnel portion is
not protected, nmeaning C ass 101,
if you -- what you ask coul d happen
if we could protect Cass 101 from

bei ng drawn fromthe other classes,
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then we could hire.

The other thing is that we
recently found out that budget
cal cul ates the shortage. So what
happens is we're tal ki ng about a
budget shortage of about $40,000 in
pay. GCkay. So what happens is by
the tine we want to hire, we just
don't have the noney there. And
then there are tines we get to
budget ordi nance tinme and they
still don't give us enough noney to
hire or do what we need to do.

It would be really nice if
the staffing portion of Cass 100,
101, was protected fromthe other
subobj ect codes, then we could hire
t he people that we budget for and
not worry about maybe injured on
duty or excess overtine sucking
away fromthe personnel portion.

COUNCI LWOVAN LANDAU: |
think I finally understand.

Thanks. So your subobject codes

i ke overtine are eating away at
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your personnel ?

MR. MARTI N  Absolutely.

COUNCI LWOVAN L ANDAU:
Understood. And if you could have
enough peopl e, your overtine would
go down, right?

MR. MARTIN:. That's right.

COUNCI LWOVAN LANDAU: | " 1]
be back. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Kat herine G|l nore Richardson. You
didn't go in this round yet, did
you?

COUNCI LWOVAN G LMORE
Rl CHARDSON:  No.

COUNCI L PRESI DENT JOHNSON:
Ckay. Jay Young went in this round
al ready, correct?

COUNCI LMAN YOUNG  Yes.

COUNCI L PRESI DENT JOHNSON:
kay.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
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so much, M. President.

And t hank you, Madam
Sheriff, and I was listening to the
conversation relative to the FY25
budget ed positions versus the
positions that were filled as of
2023. You could see there is a
noti ceabl e difference that you al
are down about 110 positions.

So ny question is relative
to courtroomstaffing. Wth you
all being down so many positions,
how many deputies are needed to
cover all of the courtroons and are
you fully staffed for the
courtroons?

SHERI FF BI LAL: Let ne
under st and what your question is.
You' re asking us how many deputies
do we need to staff the actua
courtroons?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes. Meaning, are you
fully staffed for that based on

t hese nunbers that we've received?
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SHERI FF BI LAL: Ri ght now?

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ri ght.

SHERI FF BI LAL: W're sort
of like figuring that out. 1']
|l et Vonda tell you how we're doing
It now.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

M5. HAIRSTON: | can only
speak for CIC right now. W have
63 courtroons in the building. At
any given tinme there's about 45 of
t hem wor ki ng. W have 87 deputies
assigned to CJIC, but those deputies
are broken down between three
shifts. So the 87 covers our
Transportation Unit, which is 37
deputies. For actual courts, we
have 22 deputies. Qur building
security, 13 deputies. And to man
our cell roomwe have 14 deputi es,
whi ch is short of course.

What we're doing as far as

manni ng the courtroons, basically
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all the supervisors are in court as
well. And that's still not enough.
COUNCI LWOVAN G LMORE
RI CHARDSON: Right. So ny
guestion there is with the proposed
al l ocation that we've received, and
obvi ously we haven't received the
full detail, is there enough in
Class 100 to neet the staffing
requi rements for the courtroons?
SHERI FF BI LAL: For the
I ncrease that we're asking for?
COUNCI LWOVAN @ LMORE
RI CHARDSON:  Yes.
SHERI FF BI LAL: Wth the
I ncrease, Patrick?
MR. LEE: Yes.
SHERI FF BI LAL: For the
i ncrease that we're asking for
we'll be able to staff the
courtroons and for deputies to be
in basically each courtroom
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you.

That answers my question.
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Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Chair recognizes N c
O Rour ke.

COUNCI LMAN O ROURKE
Bl essi ngs, Sheriff. Just a quick
question. Qur office has had
several constituents calling us to
help themw th navigating the
tricky terrain that is nunicipa
governnent. One of the things
they're trying to do is also figure
out tangled titles, but they'll
receive notices of their hones
going up for sheriff's sale.

| want to know is there a
stream i ned way or sone pat hway
that we mght be able to work out
with your office and our office to
make sure that folks are able to
handl e that and maybe put the
sheriff sales on hold while they
figure out the tangled title piece?

SHERI FF BI LAL: That
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conversation was bei ng had under
the previous Register of WIls. As
a matter of fact, their office and
the attorneys working in ny office
were trying to cone up with a way,
and maybe Gty Council can
| egislate that as to anybody goi ng
through a tangled title, that
there's a period of tine in which
that cannot go up for sheriff's
sale while they go through that
process. It's not ever-ending,
that nmeans you can't hold it off
forever. But give it a period of
time where it can be put to the
side while they untangle that title
and, therefore, rectify the
situation and then it woul d never
have to go up for sheriff's sale.
COUNCI LMAN O ROURKE:  Where
did that conversation end before
the Register wasn't re-el ected?
SHERI FF BI LAL: Wat did
you say?

COUNCI LMAN O ROURKE:  \Where
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did that conversation |and? Were
did --

SHERI FF BI LAL: It was
still working on the | egal aspect
of it as to how it could be done
because you're tal ki ng about
nort gage foreclosure and you're
tal king about tax lien sales. So
those will probably have to bring
inall the entities to cone up with
an agreenent.

UNDERSHERI FF EL- SHABAZZ:
Absol utely. \What happens is the
Sheriff is the armof the court.

COUNCI LMAN O ROURKE: Say |
agai n.

UNDERSHERI FF EL- SHABAZZ:
The Sheriff is the armof the
court. W don't do anything
W t hout a court order. W don't
have the ability to stop a sale
ot her than a judge saying stop that
sal e, postpone it or stay it or the
attorney on the wit, the attorney

that is operating for the nortgage
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conpany, the attorney that is
operating for collecting on the tax
lien, that particular attorney
saying we're going to pull this,
we're going to stay this, we're
going to postpone it. Absent that,
we don't have that authority.

What we were working on and
what we will continue to work on
and since |'ve been here with the
Sheriff, we've been working on is
trying to get wwth all the
st akehol ders. And to the sane
thing that the Gty did, and they
have one of the best nortgage
foreclosure prograns definitely in
the Commonweal th, is that judges
got involved and they allowed the
entities or the interested parties
to sit down and they worked things
out and it was an agreenent signed.

Now, we're absolutely open
and we were already working on it
to being one of those parties to

have t hat di scussi on. However, if
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a judge orders us absent another
court order or the pulling of that
particular wit or that particul ar
decree fromactually being filed
and go forward, we don't have that.
Do we sonetines call the attorneys
on the wit and have conversation
with then? W absolutely do. But
absent that attorney, that
I ndi vidual that holds that court
order or the court making sone type
of court ruling or judicial ruling,
we are obligated to effectuate
t hose sal es.

COUNCI LMAN O ROURKE:
That's clarifying. Thank you very,
very much. We'll try to see if we
can pick that conversation back up.

Thank you, Council man --
Counci | President.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | nenber
Ci ndy Bass.

COUNCI LWOVAN BASS: Thank

you, M. President.
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| just wanted to go back to
sonet hi ng when we tal ked about the
staff shortages that you have. And
can you give us sone nore detai
about what are your plans to
address that? How do you plan to
staff up? Qoviously it doesn't
happen i mmedi ately all at one tine
in one hiring event. So how | ong
will it take? 1Is it going to be
over a period of several years or
is there a plan in place? Can you
tal k about that?

SHERI FF BI LAL: Well, we've
been di scussi ng a whol e weat her of
avenues to try to see how we can
get nore people in quicker. The
problem |'mhaving is |I'm having
little conversations with PCCD up
at Penn State that does the sheriff
training. | basically have asked
them could they bring the sheriff
training here because | al ready had
the conversation with the police

acadeny where they have room for
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our sheriffs to be trained.

They said if you can get 25
people in each of the classes that
wi || happen, but they turned us
down at the end of the |ast Board
neeting. So now I'mtalking to the
State Representatives. [|I'mtrying
to set up a neeting with themso we
can figure out whether it can be
sone type of legislation on the
statewide as to the sheriffs
training that can be here.

W're still trying to
figure out the noney aspect of all
of that as to why we can't bring
the sheriffs' training here because
it's been there forever. So if
sonething's there forever, it takes
alittle tinme for us to get it here
but that struggle has not stopped.

We al so | ooked at the other
avenues because we'll go up to the
pol i ce acadeny, and the Nel son-
Denny test, when they fail the

Nel son-Denny test up at the police
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acadeny, that does not affect the
Sheriff's Ofice. W don't go by
the Nel son-Denny test at all. So

i f they go up there and they want
to be in | aw enforcenent and they
fail that test, we're trying to
grab theminto the Sheriff's Ofice
because that test is not an end-all
for the Sheriff's Ofice at all.

We al so | ooked at avenues
of sending deputy sheriffs, well,
recruits to outside -- was it Bucks
County or Montgonery County?
Wiere's the other sheriffs
training?

UNI DENTI FI ED SPEAKER:

Mont gonery County.

SHERI FF BI LAL: And t hat
woul d be a cost of |ike 5,000 a
person to send up there. The issue
cones in this way, if they get an
Act 120, which we are not an Act
120, but we have all the training,
we have additional training than

Act 120 gives, then they may go to
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ot her police departnents. And so,
we have to weigh out six in one
hand and six in the other.

The best thing for us to do
Is actually get that training here.
We're going out to different
agenci es and schools and Tenpl e and
anywhere we can go to basically |et
t hem know that the Sheriff's
Ofice -- and as a matter of fact,
we shoul d be setting up with a
recruitnment entity hopefully by the
end of this nonth.

But what happened was we
wer e supposed to go March 4th to
advertise that we're open for
people to put in for an application
to be a deputy sheriff. But the
Adm ni stration, OHR sent us back
300 that we had al ready went
t hrough that we had al ready
notified to cone take the agility
test or orientation, that they did
not show up so we took themoff the

list. OHR said that they talked to
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one or two people and said that
they didn't get notified, so they
sent us back a 300 |list to now have
to contact themagain for themto
not show up, which majority of them
have not been show ng up. And so,
that put our recruitnent on hold.
So these are the issues
we're having with the
Adm ni stration part of the Cty,
because if we go through -- and we
have all the docunentation that
show we notified everybody. But
because sonebody tells you that
they did not get notified, you hold
of f our recruitnment which we
desperately need and you send us
back 300 people to basically notify
them again. And out of that 300
people, | think we got about 8. So
we're having kind of like halts in
all kinds of areas in order for us
to get the people that we need to
try to recruit into the Sheriff's

Ofice.
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COUNCI LWOVAN BASS: So it
set you back?

SHERI FF BI LAL: Set us
back.

COUNCI LWOVAN BASS: It set
you back, yes.

SHERI FF BI LAL: Because we
still -- that 300 list we got, |
t hi nk we got about one nore agility
test for themto take and then
maybe we can advertise that the
Sheriff is hiring, but that set us
back because we were supposed to
start at that March 4th and it is
April what.

COUNCI LWOVAN BASS:  Thank
you.

SHERI FF BI LAL: So we're
out a round. | nean, if anybody's
wat ching this, we are hiring. W
just haven't put it up yet. You
can just call our office and put
your nane on the list. So when we
start it, we wll let you know.

COUNCI LWOVAN BASS:  PSA.
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COUNCI L PRESI DENT JOHNSON:
Madam Bass, you're finished?

COUNCI LWOVAN BASS: Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Ant hony Phillips. Welcone.

COUNCI LMAN PHI LLI PS:
Counci|l President, being in the
District is inportant.

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

COUNCI LMAN PHI LLI PS: W
were in West Qak Lane earlier doing
some work with sone children, so
I"mexcited that |I'm back here
during budget hearings. So | just
wanted to note to you, Sheriff,
that you're doing a a fabulous job
and advocating for your office and
really | ooking forward to
continuing to work with you.
You're also a trenendous advocate

in our community, so | want to say
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t hank you.

| would love for City
Council to help you and support you
wi th your work. So one of the
things that |I'mthinking about as |
was |istening to Council worman
Landau aski ng you about hiring,
right, what can we do on our end to
support you with getting through
what it seens to be very
bureaucratic neasures wth the
Budget Departnent to support you
with hiring? Wat is the right
question? What is the right
request so that we can help you as
much as possi bl e?

SHERI FF BI LAL: Thank you
so much, Council nenber, and ny
Counci | person in the 9th District
which | live --

UNDERSHERI FF EL- SHABAZZ.

Me too.

SHERI FF BI LAL: -- so first

of all, thank you so rmuch. | think

under the new Adm ni stration that
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we're having here in the Cty and |
do see a light at the end of the
tunnel because when we all work
together, we win. And so, the
roadbl ocks that we have been
receiving since |I've been in office
seemto start noving past that.

W have gone to talk to the
state legislators in reference to
getting the acadeny here in
Phi | adel phia so that we can train
deputies here in this Gty and we
can get those single-famly parents
to be able to want to take this
job. We're also advertising that
our deputy sheriffs, nost of them
have t he weekends off and hol i days,
which | don't know what a holi day
was dealing in the Phil adel phia
Pol i ce Departnent because that was
no question. You don't even have
to tal k about that because holi days
and weekends off in the Sheriff's
O fice, nost of the deputies do

have that. Oher than getting the
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word out and getting those changes
in, we're trying to do the best
t hat we can.

COUNCI LMAN PHI LLI PS:
Excel | ent.

Thank you, Council
President. That was the only
question | had. Thank you.

SHERI FF BI LAL: And we al so
need noney.

COUNCI LMAN PHI LLI PS:  Money
of course.

SHERI FF BI LAL: Let ne add
that to the end of it.

COUNCI LMAN PHI LLI PS:  Yes,

I ndeed. Yes, indeed --

SHERI FF BI LAL: Qur Deputy
Sheriffs need to be --

COUNCI LMAN PHI LLIPS: To be
able to do the Lord's work.

SHERI FF BI LAL: The Deputy
Sheriffs need to be paid nore
because to ne they are the | owest
pai d | aw enforcenent professionals

that do a | ot nore work than nost
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peopl e can see.

UNDERSHERI FF EL- SHABAZZ.
This body was instrunmental in
maki ng sure that the PPD received
not only a raise but also a signing
bonus, and that hel ped PPD in
getting nore recruits. W have to
address it fromagain the CBA and
fromthe bargai ni ng standpoi nt.

The sal ary, the salary for
a deputy sheriff that desires to
have a famly will not allow them
to continue to be here. And
wi t hout advertising, you get a
sign-in bonus plus weekends off, it
Is hurting us. And rolling
enrol I ment, right now the Sheriff
t al ked about how they won't all ow
us or give us another list. But if
it's continual, if it's a continual
enroll nent, a continual list, we
can get people. Sonetines people
are interested, but we take too
| ong to open up so they go

sonmewher e el se.
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COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber JimHarrity.

COUNCI LMAN HARRI TY:  Thank
you. You actually pretty nuch
answered ny ques -- what is the
average salary of a deputy in other
counties?

SHERI FF BI LAL: Ww. Let
me do it this way: | think our
captain's pay is a -- what our
captains get in the Sheriff's
Departnent is what | think a
second-tier police officer gets.
That's a captain to just a regular
police officer.

COUNCI LMAN HARRI TY:  Oh,
that's --

M5. NOBLES: After three
years, a reqular police officer who
wal ks the street makes as nuch as a
captain here. Also, they can
retire in 20 years. W have to

wor k 33 years or we have to be 60
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years old. So that's another
problem the retirenent. So it's
definitely the noney because a
police officer and a captain making
the sanme thing. A lot of people
say don't conpare to the police; am
| right?

SHERI FF BI LAL: Well, a lot
of people say don't conpare to what
they do. W are all |aw
enf orcenent personnel. W have
different responsibilities, the
police patrol and investigative,
we're the armof the courts and we
deal with a lot of the court
orders. But wi th anything major
that happens in this GCty, we're
all one.

M5. NOBLES: Exactly. Us
going in houses to do warrants,
that's a big deal. People's lives
Is on the line every day going in
houses and we do arrest warrants,
we do bench warrants, we do FTA

warrants, that's failure to appear
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warrants, we do custody orders, we
take children fromone parent to
anot her, you can i magi ne how
hostile sonething |ike that could
be. W also do custody warrants.
We do scofflaw warrants. W do any
type of warrants you can think of.

Al so, we have bike officers
on the street that patrol this
area. A |lot goes on there.
They're on the street |ike any
ot her patrol officer. Al so, we
have deputies in the courtroom
They're in the courtroomwth
peopl e who nay have nurdered
soneone, but it's one deputy in the
courtroom

Al so, we have
transportation. In transportation,
you' re taking people from one
entity to another just |ike the
pri sons woul d, and we get paid | ess
than the prisons al so.

COUNCI LMAN HARRI TY:  Yeabh,

that's crazy really. And | know, |

Page 292

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

was actually assigned to the
Warrant Unit as a civilian enpl oyee
there under Sheriff Geen. So
know nost of the warrants that we
were serving over there were

mur der, rape, donestic violence.
This isn't --

M5. NOBLES: Exactly.

COUNCI LMAN HARRI TY:  Thi s
isn't little petty crines |ike the
Phi | adel phia Warrant Unit because
you guys are actually going after
peopl e who are part of manhunts.
For the Marshals, | know you guys
wer e partnering.

M5. NOBLES: Just today we
got two weapons. W also got sone
drugs and cash. Wen we work with
the other units, so far it's been
22 weapons that we've retrieved off
the streets, and then we al so work
by oursel ves every day going into
houses. W don't know who's behind
the door. And knock on wood, |

haven't had any issues. W safely
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get people to the next destination
and we safely get our officers hone
every day.

COUNCI LMAN HARRI TY:  Good.
| appreciate that. And listen, |

respect the work that you guys do

and appreciate you. |I'mfor giving
our deputies a raise. | nean, it's
definitely needed. | know they

haven't had a raise since | worked
there in the '90s. Because at one
time, the prisons actually nade
| ess than the deputy sheriffs
because that's where we got our
deputies fromwas the prison
system and they would transfer to
us because they nade nore noney.
And the fact that we haven't kept
up with themis just ridiculous.
But thank you.

UNDERSHERI FF EL- SHABAZZ.
And you asked for nunbers.
Doyl est own goes between 122 -- now,
this is average salary, $122,000 to
$137,000 for sheriff deputies.
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Qurs is at $67, 000.

COUNCI LMAN HARRI TY: That's
a big disparity. Thank you.

SHERI FF BI LAL: Thank you
so nmuch, Counci | man.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci |l nenber Rue
Landau.

COUNCI LWOVAN L ANDAU:
(I naudible). ©Oh, there we go. Cot
it. Thank you. | wanted to follow
up on one thing because | think
we're calling things sonething
different so | wanted to be clear
You were tal king earlier about
excess proceeds. And is that the
noney that was in the custodial
account s?

UNDERSHERI FF EL- SHABAZZ:
Wel |, custodial accounts we' ve
changed and put the actual nane of
actual accounts. For exanple, we
have an individual sale as an
I ndi vi dual account. So if there is

a tax account, that tax account
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woul d have a -- if it's a

Li nebarger tax account, it would be
a Linebarger tax account. The
excess proceeds that I'mreferring
tois different than service fees,
which | think that people refer to
when they tal k about a custodi al
account .

A custodial account is a
custodi al account. W have custody
of that particular account, the
| egal verbiage. But the excess
proceeds is noney that is renaining
after we pay for all of the bills
of the lienholders. That noney is
still in that particul ar account
under that particular person's
name. That's the excess proceeds
account. Custodial account has
been used for years, and it
referred to service fees account or
service fee --

COUNCI LWOVAN LANDAU:  Ckay.
So for the excess proceeds, | know

we were having an issue with
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nortgage and tax sal es of getting
the excess noney that was |eft over
back to the honmeowner even though
their property was sold. Has the
new Tyl er Tech hel ped that in any
way to nore quickly get the noney
back to the owners who should
receive their funds?

UNDERSHERI FF EL- SHABAZZ:
Absolutely. First, | have to -- we
haven't had any problens getting
t he noney back to honeowners even
during the pandem c. What we have
Is we have a streanline effect now
wth the IT system That'll allow
us to, not only since the Sheriff's
been in, to align each account with
each particular sale, but also to
qui ckly pay off the bills because
now we' re maki ng sure that we get
the proposed distribution policies
within the statutory anount of
time, trying to pay off those
particular bills and then

hi ghl i ghting the anpbunt of noney in
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terns of excess proceeds.

We actual ly give each
particul ar individual -- when there
iIs a petition posted, we give that
I ndividual a letter that indicates
to them you nay have excess
proceeds as a result of this sale,
contact our office. They contact
our office. W informthem whet her
or not there appears to be excess
proceeds here. W never discuss
t he anount because sonebody's
contacted and we don't know what it
is, and they need to cone in.

Once they cone in and
produce the correct docunentation
and the distribution policy is
certified by the title conpany,
they retrieve their excess
proceeds. W actually have done an
unbel i evabl e, | want to say,
yeo-person's job of getting excess
proceeds back. So | didn't nmean to
evade a question. | just think

that the question was asked as we
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were having difficulty. And since
|'ve been there, there has been no
difficulty.

SHERI FF BI LAL: And the
answer is yes. The new system
Tyl er Tech, the portals are
partners, the water conpany, the
el ectric conpany, the gas conpany,
the taxes can upload into the
system So therefore, what needs
to be paid off is paid off a | ot
faster and therefore | eaves the
endi ng bal ance, if there's a
bal ance, to go back to the
homeowner because we changed it
from DART, which was Defendant
Asset Recovery. W didn't think a
person losing their hone is a
def endant, so we changed it to
honmeowner asset recovery. So
that's quicker that we can clear
all that out, and then the excess
proceeds go to that honmeowner

UNDERSHERI FF EL- SHABAZZ.

And ny Director of Real Estate or

Page 299

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

the Sheriff's Director of Rea
Estate just rem nded nme prior to
the Sheriff's Ofice and prior to
what we're doing in terns of
escheatnent it did take | onger, and
it took | onger because the noney
was escheated to the Gty first who
woul d hold onto the noney for two
years and then -- we would hold
onto the noney for two years. So
that nmeans the Sheriff's Ofice
escheated to the CGty. The Gty
woul d hold onto it for an

addi tional three years. W would
have to go to the City to get the
noney back to the Sheriff's account
to get the noney to the people for
excess proceeds. We no | onger
escheat any noney to the Gty. W
hold onto the noney so that they're
able to have the turnaround qui ck.
There's no red tape in terns of it
because we have it, we have it in
the account and we're able to get

it out. So that probably was the
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better answer.

COUNCI LWOVAN LANDAU:  Fi nal
qui ck question: | know you're
still going to start the tax sales
again soon. Are you going to give
t he homeowners sufficient notice
before the tax sales start?

SHERI FF BI LAL: O course.

COUNCI LWOVAN LANDAU: Do
you know how nmuch notice that']l
be?

SHERI FF BI LAL:  Accordi ng
to the law, we have to advertise at
| east three nonths in advance.
Isn't it three? April, My, June,
July?

UNDERSHERI FF EL- SHABAZZ:
Depending on the sale, it's two
nont hs. One of the reasons why the
Mayor indicated that in the
summertinme is that during our joint
neeti ngs we advi sed her and sone of
menbers of the teamthat we have to
advertise that certain period of

time. So even though we're at the
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threshold of the door getting it
started, we have to advertise
gi ving peopl e sufficient notice.
If we didn't give people sufficient
notice, then we would have a | ega
probl em on our hands and we don't
antici pate that.

SHERI FF BI LAL: And you
know t hat .

COUNCI LWOVAN LANDAU: | do.
Thank you.

SHERI FF BI LAL: You're
wel come.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci |l menber N na
Ahmad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

I have a quick question
j ust housekeepi ng here. You
submtted this testinony, correct,
this is your docunentation?

SHERI FF BI LAL: Yes.

COUNCI LWOVAN AHVAD:  And

then you just handed us this al so?
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SHERI FF BI LAL: Mm hnm
COUNCI LWOVAN AHVAD:  It's
both com ng out of your office. |

just want to make sure you wote

it. | just have a quick question
about C ass 200. | see that in
this handout it's about 4 mllion

Is the difference between FY24 and
"25. And in this handout, it's 4.9
mllion in Cass 200. And the
actual total amount is also
different, the appropriation anount
is different. So | wondered which
Is the correct one? So this is
Page 4 of the testinony and the
financial sunmary by class on the
col ored sheet.

SHERI FF BI LAL: Got you.

MR. LEE: Let ne clarify
that question, m'am So what
occurred here was this was in
addition to -- it was a vari ance
bet ween the two years based on the
cal cul ati ons fromwhat we didn't

get. So what you're seeing is a
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conbi nati on of nunbers that are
reflective of what we didn't get
fromthe ordinance that was rolled
in the current Fiscal Year '25. So
that's why you see the nunbers are
slightly different only because of
t hat .

COUNCI LWOVAN AHVAD:  So
about a 900, 000 difference?

MR LEE: Yes.

COUNCI LWOVAN AHMVAD: Ckay.
So this nunber is the correct
nunber ?

MR LEE: Yes, ma'am

COUNCI LWOVAN AHVAD:  Got
you. My question is about your
hiring and the diversity in hiring.
| saw your new hires had no Asian
Anerican Pacific Islanders. And |
j ust wondered what was the
percentage of AAPI in total, not
just the new hires across the
boar d?

MR, LEE: Ma'am could you

clarify and expound on that
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gquestion a little bit nore?

COUNCI LWOVAN AHVAD:  So |
see in your new hires you had no
Asi an American and Pacific
I slanders. It was zero, but there
were only nine hires, right. So |
just wanted to know across all of
your enpl oyees what is the
diversity with respect to Asian
Anerican and Pacific |slanders?

MR. LEE: Well, | know
right now there's a -- yes, that is
in there, ma'am It should be
on -- let me get to the right page,
denographics in the chart that you
have.

COUNCI LWOVAN AHVAD:  Thi s
chart?

MR. LEE: Right, the
denogr aphics start to show on the
first and second pages, the |ast
two pages.

COUNCI LWOVAN AHMAD: On
your testinony?

MR. LEE: No, nm'am It's
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in the chart.

COUNCI LWOVAN AHVAD:  Oh, in
the chart.

MR LEE: Yes, yes.

COUNCI LWOVAN AHMAD:  You
can just read that. By the tinme |
find it, you can just tell ne.

MR. LEE: Wwell, for
exanpl e, we have --

COUNCI LWOVAN AHVAD:  Yes, |
did see that.

MR LEE: Yes. |It's
Hi spanic right now, that woul d be
under other and it just shows one.

COUNCI LWVOVAN AHVAD: So |'m
questioning that. Wy one?

MR LEE: So a lot of it
has to do wth again what the
Sheriff was speaking to, how we
pronote, how we hire, where we can
pronote and advertise. And a | ot
of that's tied to the budget.

COUNCI LWOVAN AHMAD:  How
del i berate are you in reaching

communities in the Asian American
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comunity in the outreach you do?

| know you do a | ot of outreach.

So | just wondered if you have

I n-1 anguage outreach, if you are
getting feedback? And they don't
understand or they need nore
educati on around what the Sheriff's
O fice do.

W have sone representation
in the police departnent. And |
j ust wondered where we are with
this and what efforts you are
willing to nake to change those
nunber s?

SHERI FF BI LAL: We work
really well with sonme parts of the
Asi a American comunity.

M. Hor --

COUNCI LWOVAN AHMAD:  Yes, |
know.

SHERI FF BI LAL: -- he's the
mayor up there.

COUNCI LWOVAN AHVAD: | did
i ntroduce you to him

SHERI FF BI LAL: Yes. And
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we' ve been working with them and
| ooking at interpretation as to the
Sheriff'S Ofice and what it does
and information to themas to being
partners and bei ng onboarded with
the Sheriff's Ofice. So those are
the things that we're working on
with M. Hor and the clarity of
what the Sheriff's Ofice does. So
we | ook |ike we need to do nore and
we don't have a probl em doing that.
COUNCI LWOVAN AHMVAD:  So
just saying that AAPI is a big
unbrella termjust like African is
a big unbrella termwth different
countries comng fromthe
continent. So talking to M. Hor
I s Canbodi an Anmerican community.
W have South Asian, we have ot her
East Asians and ot her Sout heast
Asians. So |'m happy to be a
resource for you to nmake that
outreach. | just want to nake sure
when we say we are an inclusive

city we really nean that in the
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real sense, and |'m happy to be
that solution to hel p nmake that
happen. So just want to be
publicly noted about that.

SHERI FF BI LAL: Ckay.
Thank you so much.

COUNCI LWOVAN AHMVAD:  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Jeffrey Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

My col | eagues pretty nuch
asked the questions | previously
wanted to ask. But, Sheriff,
nationally there seens to be a
trend or the conversation
national ly has been picking up
regardi ng squatters, right. So can
you tell us what the Sheriff's
Oficeroleis inrenoving illega

occupants from properties?
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SHERI FF BI LAL: |' m goi ng
to et himanswer that. The | awyer
over here, but we're going to keep
himon a tiner.

UNDERSHERI FF EL- SHABAZZ.
VWell, the Sheriff's role is when we
receive an order fromthe court,
then we will effectuate the
removal .  The unfortunate part is
the red tape that a honeowner whose
property they may have vacated for
alittle while has to junp through
to get a court order. |t becones
equi val ent to an eviction, so they
have to go through that particular
process even in the instance of a
squatter.

W encour age people --
wel |, | shouldn't say encourage
people. W can't give |lega
advi ce, but we do advise people if
t he question is asked that they
should call, first of all, the
pol i ce departnent because that

person is there and you get a 48,
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which is a police report, and then
they have to go through the
procedure. So we effectuate
evictions in those instances when
there is a court order, and that's
after that process. Unfortunately,
we don't have any authority to do
It prior to.

SHERI FF BI LAL: Let ne nake
t hi s suggestion, because talking to
the | aw enforcenent agencies in the
Cty, the squatter bill i1s unclear.
It's unclear. Most police officers
don't actually know what to do when
they cone across a squatter, what's
the reasoning, what's the |aw,
what's the way to do it. Because
people claimthat they're
squatters, to ny understanding they
got to have sone actually
legitimate information in order to
say that they actually reside in a
property.

Sone peopl e just been

pul ling up, taking off and going
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in, have no | ease, have no

el ectric, have no water, have no
gas bill. To ne that's squatting.
And they shouldn't be allowed to go
into court for sonebody to be
evicted out of it. So the squatter
bill is not clear. | think it
needs to be clearer.

COUNCI LMAN YOUNG:  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
No, thank you.

Last questi on,

Counci | renber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you. It's a good |earning process
for me, so thank you so nuch.

Goi ng back to the custodi al
accounts, what's happening with the
service fees in the custodi al
accounts? That's supposed to go to
the Cty, right?

UNDERSHERI FF EL- SHABAZZ.

No, ma'am it's not supposed to go
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to the City. The state has

aut hori zed -- and peopl e have said
this and they haven't sent ne any

| aw that indicates that. The state
has aut horized the Sheriff to use
the service fee, service fee being
i f we serve subpoenas or divorce
decree or things of that nature, to
use that fee as an operations cost
fee.

What does that nean? That
means that the Sheriff's Ofice can
be underbudgeted as a city of the
first class institution. And if it
I's under budget with respect to
operations cost, for exanple,
bul | et proof vests or things of that
nature, they're allowed to use
those fees that are generated, a
portion of themto pay for those
itens. The other portion goes to
the state because the state --
actually under the state mandate
and under the state the Sheriff's

O fice being a quasi city-state
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office, we have fees that we have
to pay to them

That's why | said people
use the terma custodial account.
It's a service fee account. Wen
we pay noney fromthat account,
it's transferred to our operations
cost payable. That's why |
i ndi cated al so that those accounts
are reviewed regularly and can be
seen at any transaction by the
Revenue Departnent, by the Finance
Departnent. |t could be seen by
the Gty as to what they do, their
t racki ng.

COUNCI LWOVAN LANDAU:  Ckay.
| mght submt some nore in
witing. I'msorry. I'mstil
trying to catch up to all that
counts and appreciate that.

SHERI FF BI LAL: Well, we
offered a tour of the Sheriff's
O fice because we really understand
that really nost of the people in

the Gty do not understand what we
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do and they don't know half of what
we do. And so, when we put out
that you can cone take a tour, ask
the questions to all the entities,
every departnent in there, that
City Council can |ook at, see
what's going on, see what we're
oper at i ng.

The fact that we are over
top of each other, when we put in
for nore spaces because we had to
hire the different people for
specific departnents up there,
especially our I T and accounti ng,
the |l ast day of Marissa Waxman's
day, she denied it. And we're over
top of each other over at 100 and
so, we're open for Council to cone
over so you can get a real |ook at
what the Sheriff's Ofice does
because nost of the tinme in this
City nobody really knows. So it's
easy for people to say what it is
that we shoul d be doi ng when they

don't even know what we do.
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COUNCI LWOVAN LANDAU:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
That's what you said to ne, but
anyway that's a different story.

But I know all the great work that
you do. I'mjust giving you a hard
time today. But anyway | know you
and your teamwork hard. Y al

al ways out in the community and
really go over and beyond the call
of duty of what you're required to
be doi ng.

And so, any other questions
or comments from nenbers of the
Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, thank you very nuch
for your testinony.

SHERI FF BI LAL: Thank you,
Counci | man. W appreci ate you.

COUNCI L PRESI DENT JOHNSON:
You're wel cone. Ch, one |ast part.

| do thank you and your team for
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y'all service when y'all go after
those fugitives. | thank each and
every | ast one of y'all because
y'all putting y'all lives on the
line when y'all going after the
people that's on the run, but also
t hat adds anot her |evel of public
safety. So if y'all going to do
that two, three tines a nonth, four
times a nonth, we'll get that
budget up with no problem So

t hank you very nuch.

SHERI FF BI LAL: |'m goi ng
give you a preview. W have a mni
task force that does it every week.

COUNCI L PRESI DENT JOHNSON:
Every week, oh, okay. Al right.
Ms. Lundy, keep up the good work.

M5. LUNDY: Thank you.

COUNCI L PRESI DENT JOHNSON:
WIIl the Gerk please call the next
person for public testinony.

THE CLERK: Ant hony Erace,
I nteri mExecutive Director.

Apol ogi ze for the pronunciation.

Page 317

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. (Good afternoon.
Pl ease state your nane for the
record and proceed w th your
testi nony.

MR. ERACE: Thank you very
much. My nanme is Anthony Erace and
I"mthe Interi mExecutive Director
of the Citizens Police Oversight
Comm ssi on.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Excel | ent, excellent.
And to your right?

MR QJY: H. M nane is
Daniel Guy. | amthe Ofice
Manager for CPCC.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Excel l ent. Pl ease
proceed with your testinony.

MR. ERACE: Thank you very
much. Good afternoon, President
Johnson and nenbers of Gty

Council. I am Anthony Erace,
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Interi mExecutive Director of the
Citizens Police Oversight

Commi ssion. And |'m pleased to
provi de testinony on CPOC s
operating budget for Fiscal Year
2025.

The mi ssion of the Citizens
Pol i ce Oversight Comm ssion is that
we oversee and investigate the
conduct, policies and practice of
t he Phil adel phia Police Departnent.
The Comm ssion works to increase
transparency and accountability of
the PPD, work coll aboratively to
I nprove police conduct, enhance the
quality of internal investigations
and i nprove the relationship
bet ween the community and the
pol i ce departnent.

Addi tional ly, CPQCC provides
recommendati ons on how to i nprove
the Police Departnent to the Mayor,
t he Managi ng Director and the
Pol i ce Commi ssioner. During Fiscal

Year '25, CPOC wll continue to
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expand its Investigations Unit to
further the Comm ssion's ability to
provi de robust investigative
over si ght and dat abased
transparency of police m sconduct.

The Commi ssion will also
continue to provi de excell ence and
outreachi ng constituent services to
further the Unit's trenendous
efforts to rebuild community trust
and i npact in neighborhoods. The
Comm ssion will continue to
enphasi ze oversi ght and
accountability for conmunity
nenbers i npacted by police
m sconduct .

I n Cal endar Year 2023, the
Conmm ssi on provi ded i ntake and
referred 143 conplaints to the
PPD s Internal Affairs Bureau for
I nvestigation. CPOC s
I nvestigations Unit responded to 12
PPD of ficer-invol ved shootings and
nmonitored -- and nonitored --

sorry, | apol ogize, and nonitored
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I nvol ved shooting investigations in
real tinme.

In FY23 CPOCC s Audit Unit
conduct ed reviews of 400 cl osed
Internal Affairs investigations
i nto conpl aints agai nst police and
revi ewed bodyworn canera footage
and revi ewed bodyworn canera 3,472
m nut es of footage for conpliance
with PPD policy and its designing a
formal process for nonitoring
I nvestigations into conplaints
agai nst police.

CPCC s Policy Unit houses
several conpliance processes and a
conpl ai nt medi ati on programthat is
enbedded in PPD operations. The
Charging Unit reviewed 274
adm ni strative m sconduct
di scipline cases that resulted in
sust ai ned m sconduct
I nvesti gati ons.

| want to highlight sonme of
our successes fromthe | ast year.

As we stated, CPOC was at the scene
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for 12 police shooting
I nvestigations, including the Eddie
Irizarry shooting in August of '23.
CPCC i nvestigators were called to
the scene i medi ately, reviewed
bodyworn canera footage that day
and we reconmended the di sm ssal of
the officer based on a review of
that evidence within days. W
updated the community on our
noni toring of the investigation and
held a community town hall wth
si mul t aneous Spani sh translation to
provi de space for community to
express thoughts and reactions.

I would also like to
hi ghl i ght that CPOC staff now sits
on every Police Board of Inquiry
Di sci plinary panel. A CPOC staff
menber is a nmenber of a three-
person panel that participates in
the hearings and votes on
di sci pl i ne recommendati ons for
police officers charged with

m sconduct .
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The staff nenber's
reconmendation is conpiled
al ongsi de the other PBI panelists
and sent to the Police
Commi ssi oner, who makes the final
di sciplinary decision. | want to
hi ghlight the first two things that
| said there because they are
transformative reforns that only a
few years ago really never could
have real ly been conceived of in
police oversight in Philadel phia.

We have civilian and
oversi ght present during officer-
i nvol ved shootings and civilians
present in a forumthat was largely
closed to the public. CPQOC has
wor ked al ongside PPD to
col | aboratively reform PB
di sci plinary hearings. There's
been nore than 30 recomendati ons
to increase efficiency and
transparency in police disciplinary
heari ngs since 2021, and nore than

20 of these reconmmendati ons have
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been i npl enented by PPD.

Qur conplaint referrals are
i ncreasing yearly. As we said, we
referred 143 conpl ai nts agai nst
police in 2023, 278 separate
al l egations of m sconduct. This is
an increase fromthe 120 conpl aints
we did in 2022. 93 percent of our
conpl aints were taken to | nternal
Affairs within five business days,
an increase from 89 percent in
2022. These increases in our
successes are attributable to
addi tional staff and a new case
managenent systemthat we | aunched
i n January of 2023.

Qur Policy Unit has
rel eased in FY23 30 different
policy reports and explainers to
hel p the public navigate policing
i n Philadel phia. Since 2021, CPOC
staff has grown from5 full-tine
staff menbers to 24 full-tine staff
menbers today. This growth

i ncl udes the creation of the
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I nvestigations Unit and Auditing
and Monitoring Unit and our
Qutreach Unit.

And | wanted to take this
time to highlight our nost
signi ficant achi evenent of the |ast
couple of years, and that has been
finding our permanent Executive
Director. Qur pernmanent Executive
Director is here wwth us today, and
her name is Tonya MClary. And |I'd
like to introduce her to you al
now. Pl ease stand up Tonya.

( Appl ause.)

MR. ERACE: |I'mgoing to
l et her sit in this chair because
it belongs to her. So I'd like to
have her sit and say a few quick
wor ds about herself.

COUNCI LWOVAN G LMORE
RI CHARDSON: Pl ease state your nane
for the record and proceed with
your testinony.

M5. McCLARY: Geat. Tonya

McCl ary, incom ng Executive
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Director for the CGtizens Police
Oversight Conmm ssion. |'mvery
excited to be here. I'mcomng to
you all from Dallas, Texas, but I
lived in Philly for a long tine. |
have famly here. And so, |I'm
excited to cone back and really
start this new chapter in the Cty.

| was so excited about this
opportunity because before | said
yes to the job, | |ooked at the
tremendous work that this office
has done since its inception. So |
have had a phenonenal foundation
laid, so now|l'mconmng to help
bui I d the house on this foundation.
So I'mvery excited and I'l| be
maki ng appoi ntnents to cone and see
each of you and talk to you about
the work of the office. Thank you.

MR. ERACE: And we're
avai |l abl e for any questi ons.

COUNCI LWOVAN G LMORE
RI CHARDSON: Excel lent. Well,

t hank you very nuch for your
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testinony and for all the work of
the Oversight Conm ssion over the
past several years. And in the
absence of ny col | eague and our
Chair of Public Safety, who | know
cares deeply about this work,
Counci | member Curtis Jones, Jr., we
say thank you. | know that this
was one of the legislative
initiatives that he has worked very
hard towards and we appreciate his
efforts. And so, | just want to
say that for the record.

Are there any questions
from col | eagues? The Chair
recogni zes Counci | menber Landau.

COUNCI LWOVAN LANDAU:  Thank
you. First, this is becomng a
theme for ne. | wanted to tell you
"' ma huge fan and wel cone, so
happy that you're here. And,

Ant hony, you have al ways done such
a great job of holding the place
up.

| served on the Police
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Community Oversight Board whi ch was
t he bridge between nmaking the
Pol i ce Advi sory Conmi ssion turned
into CPCC al ong wi th Counci | nenber
Jones and a previous Council nenber
who was here, and it was super
i nsightful and hel pful to do that
work to help to build the
organi zation into what it is now
And you guys have just taken your
mandate and run with it, so I'm
very proud of you.

I"malso the Chair of the
I nformati on and Technol ogy
Committee and trying to dig deep
into the data. So tell nme nore
about how you track the data of
your conplaints and all the
noni tori ng and everythi ng that
comes fromthis. | know from
working with the Gty that each
departnent and agency has a
di fferent database and is tracking
different things. So I'mtrying to

get a better understandi ng of what

Page 328

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

i nformati on you have and what
you're going to do wth it.

MR. ERACE: kay. W're
kind of building this plane while
we're flying it, right. So we're
creating the ability to gather data
and use that data to display to the
public and to the police departnent
and use it internally to make
reconmendat i ons.

Now, we are doing that via
our case managenent system W
have already hired our first sort
of data anal yst person who is
navi gati ng those things, defining
what we need and howto do it. The
pol i ce departnent has been
receptive to the legislative
mandat e requiring data transfer,
and we're in the process of working
out formal systens for each one of
those points to figure out how they
can collect it and deliver it to us
appropriately and how we can get it

and get it where it needs to be so
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that data can be used effectively.

COUNCI LWOVAN LANDAU.  So
i ntroduced a resolution to | ook at
the 57-plus blocks that have had
the nost crine over the past few
years. And part of what has been
gat hered already and what we're
| ooki ng at is what those bl ocks
need. And through all of the
di sinvestnent that's happened over
the years, what are the | ow hangi ng
fruit and the easy things we can
fix, what are the harder things we
can fix and what can we do. |Is
there any way in which we can
partner with your data to
strengthen the work that we're
doi ng?

MR ERACE: 100 percent. |
mean, there's always going to be an
opportunity. | nean, one of our
mandates is to collect and
di ssem nate an extensive anmpount of
data to the public, and we are

al ways available to Gty Council.
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If there's a way that we can help
and our data can help you further
your m ssion, we would always be
happy to partner.

COUNCI LWOVAN LANDAU:  Thank
you. And the last question is |
just wanted to be cl ear of
sonmething. | think | heard you say
you have a seat al ongside the
police arbitrations? Let's go back
to the arbitrations.

MR. ERACE: Yeah, sure.
Well, not an arbitration. Wat |
was tal ki ng about was what we cal
PBI, which is the Police Board of
Inquiry. That is essentially the
court forum right. |If an officer
I s accused of m sconduct where they
can defend thensel ves and a case is
rendered, then it's decided by a
t hr ee- person panel.

Now, historically that was
a three-person panel conprised of
police officers. One of the

reforms we achi eved over the | ast
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few years was the seating of a
civilian on that panel and with
addi tional reforns of creating what
Is essentially a jury sheet, right.
So you can have an opinion, but now
you have to wite down individually
what that opinion is and why you
have it. And that was done to
prevent nullification, right.

So we now have a system
that you can anal yze for
ef fectiveness and track the results
for it and also having a civilian
present increases |egitinmacy.

COUNCI LWOVAN LANDAU:
That's excellent. Thank you so
much.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
so much, Council menber Landau.

The Chair now recogni zes
Counci | mrenber Ahnmad.

COUNCI LWOVAN AHVAD:  Thank
you, Madam Chai r.

Hi, everyone. Good to see
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you all again and wel cone --

MR. ERACE: N ce to see
you.

COUNCI LWOVAN AHVAD:  -- to
your new Executive Director. |
don't know why you were in Dallas,
but you're back, or Texas.

MR. ERACE: She's not a
Cowboys fan.

M5. McCLARY: | am not.

COUNCI LWOVAN AHMAD:  Good
sense prevail ed and you're back so
that's wonderful. | wanted to
first ask about a budget detail. |
see in your proposed budget
overview in the table that you gave
us it's about 3 mllion and then in
the actual funding request, you
detail it to be 4.3 mllion. So
not cl ear what happened there and
why. So you have a budget table
here giving the totals for FY25 and
then it says there was an increase,
and your total ask nowis 4.3?

MR ERACE: Are you -- |
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want to nmake sure |'m | ooking at
the sane page that you are. |Is
this the proposed budget overvi ew
where it has C ass 1007?

COUNCI LWOVAN AHMAD:  Yes.

MR. ERACE: Right here?

COUNCI LWOVAN AHVAD:  Yes.
And then on the next page behind it
is the -- oh, this is ny notes.

The narrative is different because
you're asking for 4.3 with an
I ncrease of 1.35.

MR. ERACE: Well, | think
that this particular formdescribed
our past budget, our FY25 proposed
budget. | think we m ght have --
that m ght be an error. Yeah, |
think that's an error. |
apol ogi ze.

COUNCI LWOVAN AHMAD:  Yeabh,
because it's all the same nunber --

MR. ERACE: Yeah, we nmade
an error. | apol ogi ze.

COUNCI LWOVAN AHVAD:  So t he

actual nunber is 4.3?
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MR ERACE: Yes.

COUNCI LWOVAN AHVAD: W th a
1.35 increase. And nost of that is
going to be Cass 1007?

MR. ERACE: Yes, nost of
that would be C ass 100. There
woul d be sone allocations for C ass
200 and 300 or 400, but the
overwhel ming majority would be
staff allocations.

COUNCI LWOVAN AHVAD: Al
right. Then |I have a question
about your denographic data. And |
asked the sanme question, and you
have a breakdown showi ng race. And
you have Wiite, Black African
Ameri can, Wi te/ Hi spanic, POC, two
or nore races. | don't know where
Asi an American and Pacific |slander
went ?

MR. GQUJY: One of the
I ndi vidual s on our staff identifies
as Asian Anerican but is two or
nor e.

COUNCI LWOVAN AHVAD: So - -
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MR, QJY: They identify as
both Lati no and Asian Aneri can.

COUNCI LWOVAN AHVAD:  So |
t hi nk since you' ve nentioned Latino
here and not AAPI, that's a
probl emati ¢ oversi ght.

MR QUJY: Sure.

COUNCI LWOVAN AHMAD:  And
I"'mfinding this true of the entire
Cty. They' re conpletely having
over| ooked an entire popul ati on of
8 percent people who live here and
represent 11 percent of the
busi ness community and none of you
seemto care, so it's a problem
And you guys need to articulate
that, reflect that. Because when |
go to ny community and say zero
hires for this, and nobody lists it
because they don't see you. You
could take the trouble to wite out
and say double or m xed or
whatever. This is really -- |I'm
just -- you're getting the brunt of

my irritation because | have had so
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many people do this during these
budget hearings and it is
unaccept abl e just plain and sinple.

MR. ERACE: Counci | nenber,
| apologize and | totally agree
wi th you.

COUNCI LWOVAN AHMAD:  And
there needs to be better hiring
processes to have nore people
represented, not just how you
tabul ate them but who you actually
hire. And that neans going into
the community, which is your job,
and connecting wth these
communi ties.

| made the sane offer to
the Sheriff. Happy to be a conduit
and be a part of the solution, but
| can't do your work. You have to
have the inpetus to want to do that
work. |'m happy to be hel pful in
that process. So | just want to
elevate this for the entire City.

| started with the Mayor.

| started with the Mayor's hires.
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Nobody got off. And |I've been put
here because | have to represent
everyone, and we want to make sure
everybody is seen and no one is

| eft behind. And departnent after
depart nent keeps doing it, so you
need to do better.

MR. ERACE:. W absolutely
wll, Council menber, and --

COUNCI LWOVAN AHVAD:  So you
can give ne a plan of how and who
you know in the Asian Anerican
communi ty and how you plan -- so |
need a report. How do you reach
out to them how many community
events have you organi zed, what
| anguages do you have, do you have
transl ated materials, do you have
an interpreter, all of those things
Il would like to see.

MR, QJY: Yeah, we actually
did two -- Council menber, we did
two events this year, partnered
wi th SEAMAAC back in the fall and

then we just did one in March. And
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at that event, the npst recent one,
we had seven interpreters of
di fferent |anguages, but we'd
al ways love to do nore. So if you
have feedback, we would really
| ove --

COUNCI LWOVAN AHVAD:  So
SEAMAAC represents nostly Sout heast
Asian. W have South Asians. W
have West -- we have a whol e ganut
of people under this big unbrell a,
right. So | want you guys to get
educat ed about who that community
is and then neet them where they
are.

MR. ERACE: W'l
absol utely do that, Council nenber.
Thank you.

COUNCI LWOVAN AHVAD:  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel come.

Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:  Thank
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you, Council President.

And good afternoon, CPCC.
| want to start by recognizing ny
col | eague who is still upstairs.
W were up there hearing the good
news that you, Council President,
actually were a part of as it
relates to the ghost gun settl enent
pi ece, but Council nenber Jones for
his | eadership on the issue of
pol i ce oversight and
accountability.

l"d like to commend you al
for all the work that you and your
t eam have put into re-energizing
police oversight in our City and we
t hank you for that.

In the wake of the killing
of George Floyd and Walter Wall ace
in 2020, over 500, 000
Phi | adel phi ans took to the ball ot
box to approve the creation of
CPCC. That's sonething | want to
ground us in as | junp into a few

of these questions. W have a
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public mandate to get this right
and to set this Conmm ssion up for
success.

Wth that in mnd, can you
tal k us through your FY25 priority
of inplenenting an Investigations
Unit? If this was already brought
up before I cane down, | apol ogi ze.
But if you don't m nd.

MR. ERACE: Sure. No
problem Investigations are going
to be an integral part of the
future devel opnent of CPOC. Qur
goals now are to sort of staff that
up and stand that up in a way that
everybody can see. Now, there are
a |lot of obstacles to inplenenting
an Investigations Unit for
m sconduct investigations. It
I nvol ves negotiation and CBA
negoti ations, but that is not the
be-all and end-all of
i nvestigations and we can start
before that's done.

W intend on standing up an

Page 341

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

I nvestigations Unit that's capabl e
of After Action Reports and what we
call NTSB-style investigations,
right, where essentially you

hi ghl i ght an incident, you break it
apart, you examne it, you exam ne
all of the evidence, you put it
together and find a better outcone.
There's a gap in oversight
nationally in this area where you
have -- trying to hold a person
accountabl e for a thing that
happened, and that's inportant.
Equal ly as inportant there's a | ot
of incidents and outcones that are
not out of policy where no one gets
arrested or no one is held
account abl e, but the outcone is
terrible for the community, for
everyone, for the police
departnment. We want to fill that
gap and prove that our

i nvestigation capability is
conpetent and capabl e and wort hy of

m sconduct investigations.
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W will do that. W're
going to be breaking apart
i ncidents and finding a better path
forward. Sonetinmes a police
of fi cer does everything that
they're technically supposed to but
the outconme is really distasteful.
And part of our job is to nmake sure
that the outcones are better even
if there's no one to blane for it.
COUNCI LMAN O ROURKE
What's CPOC s current capacity --
I f you can state for the record,
your current capacity to conduct
I nvestigati ons and how could the
$1.1 mllion budget increase aid
you in serving Phil adel phians in
t hat manner ?
MR. ERACE: Qur current
capacity we have a Director of
I nvestigations, we just hired a
Chi ef investigator and we just had
an internal transfer to an
I nvestigator position. This is the

foundati on of our Investigations
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Unit. The work of our Director of
I nvestigati ons Jam son Rogers has
been transformative in the world of
of ficer-invol ved shootings. Were
our capability now exists to begin
to do After Action Reports and
NTSB-styl e investigations. That
has not begun yet because the unit
build-out is literally in process.
Qur Chief investigator started only
a few weeks ago.

Qur capacity it's
flowering, right. So over the next
year we're hoping to hire five nore
and two | egal support staff to help
bol ster investigations and After
Action Reports.

COUNCI LMAN O ROURKE:  Thank
you very nmuch. Your budget
mat eri al s descri be outreach and
engagenent as CPOC s hi ghest
priority. What does that | ook Iike
in practice and can Council partner
with you to expand your reach?

MR. ERACE: Ch, Council can

Page 344

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

absolutely partner with us to
expand our reach. Qur CQutreach
Unit has expanded exponentially and
needs to expand further. W just
recently hired our first Spani sh-
speaki ng constituent services
representative and we are trying to
make inroads into all conmunities
i n Philadel phia. Hiring additional
staff to enhance our capacity is
going to be crucial to getting
CPOC s nessage out to al
communi ties in Philadel phia so they
know t hat they have an ally in
this.

COUNCI LMAN O ROURKE: |
want to shift now and talk a little
bit about the Mayor's Public Safety
Pl an, which was rel eased | ast week.
I had it sonmewhere around here.
' ve been cl ear about ny concerns
that the plan | acks sone details,
at | east our office feels that way,
i ncl udi ng around how police are

involved in the arrest sweeps of
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unhoused peopl e.

Yest erday the Managi ng
Director and the Chief Public
Safety Oficer kind of struggled to
provi de details on how fina
war ni ngs woul d be delivered before
arrest began or concrete plans for
handl i ng of fol ks' personal
bel ongi ngs whi ch was al arm ng for
nme.

I know that one of CPOC s
functions is to advise the police,
MDO and the Mayor on nmatters of
policing. Have you all been
contacted to advise on the Mayor's
Public Safety Plan at all,

i ncl udi ng the Kensington Comrunity
Revi val ?

MR. ERACE: W have not
been contacted directly, but we are
In constant contact with the Chief
Public Safety Director and the
Managi ng Director and the Managi ng
Director's Ofice. W wll be

inviting all of you to a community
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event on April 30th where we pl an
on having the conmunity provide
their voice on this issue and get
community inpact. You all will be
receiving an invitation to that in
the com ng days.

COUNCI LMAN O ROURKE:  Thank
you for that. | know CPOC is
fairly new, but | am curious have
you all had any experience with
pol i ce oversight around issues of
cl eari ng and sweepi ng encanpnents
of unhoused people? And are there
any conmmon conpl aints or concerns
fromcomunity nenbers when we
engage in that particular practice?

MR. ERACE: Specifically --
so we have nonitored these renoval s
in the past and we do intend to
noni tor the upcom ng one. W have
been in contact with nenbers of the
Admi ni stration about how and where
we can be nost effective in that.
And when we do nonitor that, we

will be reporting it to the
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comunity and Council as a body.

COUNCI LMAN O ROURKE: |
al so want to ask just a little bit,
and 1'll be done, about the
Conmm ssi oner sel ection process. |
understand that there are currently
five vacancies on the Commi ssion
itself; is that accurate?

MR. ERACE: There's three
vacanci es and there's two i npendi ng
vacancies at the end of the nonth,
t hi s nont h.

COUNCI LMAN O ROURKE:  Ckay.
Duly noted. But that would nean
that Council will have an
opportunity to soon appoi nt our
Sel ecti on Panel and confirm somne
new Comm ssioners, right?

MR. ERACE: That's correct.

COUNCI LMAN O ROURKE:  As
this new Council body starts that
process, what are sone | earnings
that you all have had in your first
two years of operations working

w th the Conm ssion and what
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qualities in a Comm ssioner are
hel pful to support the actual
day-to-day work that you all do at
CPCC now t hat you know really what
It takes?

MR ERACE: Well, | think
that future Comm ssioners shoul d
have a conbi nation of |ived
experi ence and prof essi onal
experi ence, governance experience,
famliarity with how gover nnent
wor ks, with how policing works.
mean, | think that there needs to
be a know edge base and an
educati on program once new
Conmm ssioners are seated so they
can hit the ground running and
really provide the insights needed
to help CPOC conplete its m ssion.

COUNCI LMAN O ROURKE:  kay.
Last one and |'m done. How woul d
you describe the current rol e of
Conmmi ssioners versus the staff?
VWhat are sone of the decision

poi nts that Comm ssioners are
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responsi ble for or what are the
tasks that staff require approval
fromthe Conmm ssioners to actually
do?

MR. ERACE: Well, the
primary role of the Comm ssioners
outside of hiring the general
counsel and the Executive D rector
is to really be the heart and soul
of police oversight in
Phi | adel phia. It's advisory in the
sense of that's our conduit to the
community, right. W want a
di verse group that can really
represent all parts of Phil adel phia
and really provide insight into
what's needed and necessary in the
nei ghbor hoods that we have.
think that a disciplined conm ssion
that is active and invol ved can
real |y enhance CPOC s operations.

COUNCI LMAN O ROURKE
| ndeed. Well, thank you, Council
President, for the grace. Thank

you for your responses and thank
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you for the work that y'all do.

MR. ERACE: Thank you,
Counci | menber.

COUNCI L PRESI DENT JOHNSON:
Excell ent |ine of questioning.

The Chair recognizes
Counci | woman Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you so nuch. Just one | ast
guestion: Wiy do you need --
you' re seeking $100,000 for rent,
but you're currently in a Cty
bui | di ng?

MR. ERACE: That's correct.
The space that we currently have,
any expansion -- if we do nake any
hires over the next year, any
expansi on that we woul d engage in
woul d require renodel i ng our new
space, right. So we're not sure,
we don't have a place in mnd where
we're |like, oh, we want to rent
this place. But we do need the
ability to nove and expand our

operations. Basically we need

Page 351

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

chairs and conputers and everything
else to sit in and a place to sit.
W' re not sure what that's going to
entail, but we have been working
with public property to try to
create an expectation and buil d- out
pl an once this process is concl uded
and we know what we're working

Wit h.

COUNCI LWOVAN LANDAU:.  But
is there no Gty building that can
accommodat e you?

MR. ERACE: There m ght be,
but we're not sure.

COUNCI LWOVAN LANDAU: Ckay.
Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you. Any other questions or
comments from nmenbers of the
Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
| have a couple questions briefly
before we wap up, and | renmenber

when this Oversight Commttee was
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establ i shed. Just from your
perspective what are any barriers
to police oversight from your
perspective since your short period
of time of being established as a
Comm ttee?

MR ERACE: Well, | would
say that we're still in sort of the
adol escent stage of devel opnent,
right. | wll say that the
Adm ni stration and the police
depart nent have been very willing
partners in this process, and
there's always things that you're
going to di sagree on or maybe have
a different path forward on, but
t hey have been very willing
partners in this process and open
to negotiation, open to talking
t hrough issues. And frankly as
we've said in our testinony,

t hey' ve i npl enented a nunber of our
recommendat i ons anyway.

So the barriers really -- |

nmean, they're in the buil d-out
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process, right. And being able to
hire, train and execute what we
want to do, because in oversight
you can't do everything fast
enough, right, because lives are at
stake. So when lives are at stake,
civilian, police and quality-of-
life issues in the Gty of

Phi | adel phia are the bi ggest
barriers that we can't do fast
enough, right.

W can't execute our vision
and the | egislation fast enough.
But you can't build a house in one
day. So we recognize those issues
and we're working to nake sure that
we are doing nore with | ess and
running as fast as we can no matter
what .

COUNCI L PRESI DENT JOHNSON:
And out of the $1.4 mllion
I ncrease that you're asking for to
support 16 additional positions and
space, tell ne nore about what

those type of positions wll

Page 354

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

actually be, where wll the space
be to accommopdate the staff as well
that you're requesting funding for?

MR. ERACE: Well, the space
itself is to be determ ned
dependi ng on what our funding
allocation is and sort of what the
pl an Public Property cones up wth.
| nean, frankly if they can cone up
with a plan that doesn't cost very
much noney, we won't spend it,
right.

But nost of our expansion
IS to support our Investigations
Unit. We intend to hire five
I nvestigators, tw staff attorneys
and one | egal services clerk. Qur
constituent services and outreach
Is going to be three outreach and
constituent services and one
adm ni strative assistant. Qur
policy research and data, we need
two data anal yst specialists and
two research analysts, and that's

to provide transparent information
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to the residents of Phil adel phia
and you as a body.

COUNCI L PRESI DENT JOHNSON:
Any ot her questions or conments
from menbers of the Commttee?

The Chair recognizes
Counci | renber Ni na Ahnmad.

COUNCI LWOVAN AHMVAD:  Yes,
thank you. | wanted to ask about
you working with other workers who
respond to violent crinme, not just
PPD, such as nobile crisis units,
vi cti m advocates, viol ence
interrupters, anybody el se who's
sort of working either al ongside or
in the same vein as police. Wat
is your relationship to those
entities or do you have one?

MR. ERACE: Well, we do
have nonthly neetings with the DA s
Ofice for a free flow of
information. W consider ourselves
a probl em sol ving agency, so we
recogni ze i ssues when they cone up.

If we have a caller who maybe has a
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conpl ai nt agai nst police, for
exanple, but it appears to be nore
i ssue-rel ated or maybe nent al
health-related, we try to nake sure
they get what they need and where

t hey need to go.

We frequently interact with
mul tiple different agencies, but
part of our constituent service and
outreach build-out of this year is
going to involve further outreach
into those areas and how we can
provi de nore services to residents
t hat need them

COUNCI LWOVAN AHVAD:  So
that's part of what your staff wll
be used for when you hire or is
it -- 1 can't renmenber your
br eakdown - -

MR. ERACE: In our outreach
service and constituent service.

COUNCI LWOVAN AHVAD:  You do
have outreach there. GCkay. Al
right. Thank you.

Thank you, M. President.
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MR. ERACE: Thank you,
Counci | menber .

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

Any ot her questions or
comments from nenbers of the
Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Ckay. Well, we want to first and
forenost just thank you for your
testinony. Thank you for your work
in the area of social justice. And
if there are no other questions,
have a good day.

MR. ERACE: Thank you,
Counci| President. Thank you,
Counci I .

COUNCI L PRESI DENT JOHNSON:
If there are no other questions or
comments from nmenbers of the
Comm ttee, the Chair recogni zes
Counci | woman Kathy G | nore
Ri chardson for a notion to adjourn.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you,
M. President.

I nove that City Council's
Commttee of the Wiole stand in
recess until Friday, April 19th at
11: 00 a. m

(Duly seconded.)

COUNCI L PRESI DENT JOHNSON:
It has been noved and properly
seconded that we will stand and
adj ourn and recess until Friday,
April 19th at 10:00 a.m

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:
The ayes have it and the notion
carries. W wll have our next
Comm ttee of the Whole hearing
Friday, April 19th at 10:00 a.m

(Commttee of the Wole

concluded at 4:24 p.m)
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