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Page 1

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing and public neeting of the
Comm ttee of the Wl e regarding
Bill Nos. 250195, 250196, 250197,
250198, 250199, 250200, 250201,
250202, 250210, 250212 and
Resol uti on No. 250214.

Ms. Loughead, will you
pl ease call the roll to take
at t endance.

THE CLERK:
Counci | mrenber Squi l | a.

(No response.)

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
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Present.

THE CLERK:
Counci | mrenber Jones.

(No response.)

THE CLERK:
Counci | mrenber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:
Counci | mrenber Young.

(No response.)

THE CLERK:
Counci | menber Driscoll.

(No response.)

THE CLERK:

Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:

Present.

THE CLERK:
Counci | menber Bass.

(No response.)

THE CLERK:
Counci | menber Philli ps.

(No response.)
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THE CLERK:
Counci | mrenber O Neil | .
(No response.)

THE CLERK:

Counci | menber G | nore Ri chardson.

COUNCI LWOVAN G LMORE

Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

(No response.)

THE CLERK:
Counci | renber Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK:
Counci | menber Ahnad.

COUNCI LWOVAN  AHVAD:
Present .

THE CLERK:

Counci | renber Landau.

COUNCI LWOVAN LANDAU:

Present.
THE CLERK:

Counci | mrenber Brooks.
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(No response.)

THE CLERK:
Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:
Present .

THE CLERK: Counci
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. Thank you. A
quorum of the Commttee is present
and this hearing is nowcalled to
or der.

Ms. Loughead, will you
pl ease read the titles of the
resol utions.

THE CLERK: Bill No.
250195, an ordi nance anendi ng
Chapter 19-1500 of The Phil adel phi a
Code, entitled "Wage and Net

Profits Tax," by revising certain
tax rates, under certain terns and
condi ti ons.

Bill No. 250196, an

ordi nance adopting the Operating
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Budget for Fiscal Year 2026.

Bill No. 250197, an
ordi nance to adopt a Fiscal 2026
Capi tal Budget.

Bill No. 250198, an
ordi nance to adopt a Capital
Program for the six Fiscal Years
2026- 2031 i ncl usi ve.

Bill No. 250199, an
or di nance anendi ng Chapter 19-2600
of The Phil adel phi a Tax Code,
entitled "Business |ncone and

Recei pts Taxes," to revise certain
tax rates and end certain
exclusions fromthe tax on
recei pts, all under certain terns
and condi ti ons.

Bill No. 250200, an
ordi nance anendi ng Chapter 12-100
of The Phil adel phia Code, entitled
“"Traffic Code" to revise the fee
for the use of parking neters, all

under certain terns and conditions.

Bill No. 250201, an
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ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
of the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate; and anmendi ng Chapter

19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
reduction the tax rate for the Gty
real estate tax, all under certain
ternms and conditions.

Bill No. 250202, an
ordi nance anendi ng Chapter 19-1806
of The Phil adel phia Code, entitled
“Aut horization of Realty Use and

Cccupancy Tax," to elimnate
certain exenptions, all under
certain terns and conditions.
Bill No. 250210, an
ordi nance anendi ng Chapter --
amendi ng Section 10-1001 of The

Phi | adel phi a Code, entitled "Fees
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of the Comm ssioner of Records,” to
i ncrease the portion of fees for
the recording of deeds and
nortgages in related docunents to
be used for Housing Trust Fund

pur poses, under certain terns and
condi ti ons.

Bill No. 250211, an
or di nance anendi ng Chapter 19-1400
of The Phil adel phia Code, entitled
"Realty Transfer Tax" revising the
rate of the tax, all under certain
terms and conditions.

Bill No. 250212, an
ordi nance to anmend Chapter 19-4400
of The Phil adel phia Code, entitled
"Devel opnent | npact Tax" to end
I mposition of the tax, under
certain terns and conditions.

Resol uti on No. 250214,
resol ution providing for the
approval by the Council of the Cty
of Phil adel phia of a Revised Five

Year Financial Plan for the Gty of
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Phi | adel phi a covering Fiscal Years
2026- 2030, and incorporating
revisions with respect to Fisca
Year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a
I nt ergover nnent al Cooperati on
Aut hority pursuant to an
I nt ergover nment al Cooperati on
Agreenent by and between the City
and the Authority.
COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Today, we continue the public
hearing of the Commttee of the
Whol e to consider the bills read by
the Clerk that constitute proposed
operating and capital spending
measures for Fiscal Year 2026, a
Capital Program and a Forward-
| ooki ng Capital Plan for Fiscal
Year 2026 through Fiscal Year 2031.
This nmorning we w ||
hear testinmony fromthe Ofice of

Hormel ess Services and in the
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afternoon we will hear testinony
fromthe Fire Departnent and

Li censes and I nspections. As we
are starting at 11:00 as opposed to
10:00 , we will provide two m nutes
so nmenbers can ask directly their
guestions and we can have a
response so we can get as nuch work
that we can do get done between now
and 4:00 p. m

Ms. Loughead, wll you
pl ease call the first witness to
testify.

THE CLERK: The first
person to testify is Cheryl Hill,
Executive Director office of
Honel ess Servi ces.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  Good norning. |If you
could just state your nane and
title and then you can begin your

testi nony.
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M5. HLL: M nane is
Cheryl Hill, Executive Director of
the Ofice of Honel ess Services.
Good norni ng, Council President
Johnson and nenbers of City
Council. Joining nme today, our
Chief of Staff David Holl oman and
Deputy Managi ng Director Crysta
Yates-Gle. Qur work is nmade
possi bl e by the support of our
dedi cated O fice of Honel ess
Servi ces col | eagues, sone of whom
are with us in Council chanbers
today, while others are currently
hard at work serving our nost
vul nerabl e popul ations in
Phi | adel phia. | ampleased to
provide this testinony for the
O fice of Honel ess Services'
proposed Fiscal Year 2026 operating
budget .

The O fice of Honel ess
Servi ces provides | eadership,

coordi nati on and pl anning and
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nmobi |i zati on of resources to nmake
honel essness rare, brief and
nonrecurring in the city's pursuit
of the Mayor's vision for a safer
cl eaner and greener city with
access to econom c opportunity for
all.

Phi | adel phia's Honel ess
Servi ces system consists of nore
than 75 honel ess housi ng and soci al
service providers, nostly
nonprofit, working together with
| ocal, state and federal governnent
entities. Since | stepped into the
role of Executive Director in
Sept enber, our team has been
focused on strengthening OHS s
foundation while setting bold goals
for the future.

For instance, we
| aunched an agency i nprovenent plan
rooted in transparency, equity and
performance. W listened to staff

at every |level of our organization,

Page 12

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

identified inefficiencies and began
| ayi ng the groundwork for a culture
of continuous inprovenent, one that
supports our enpl oyees and better
serves our city's nost vul nerable
resi dents.

One of our first steps
towards addressing this is to add
nore administrative staff to
bol ster our efficiency efforts
agency-w de. Those positions are
i ncluded in this proposed budget.
Qur proposed budget supports Mayor
Parker's HO ME. Initiative and
Wel | ness ecosystem Both prograns
are critical pathways to ending
street honel essness, offering
options that neet people where they
are, whet her through recovery
housi ng, supportive housing or a
hybri d nodel anchored in dignity
and tailored to individuals' needs.

This will require a

shift in how we approach housing
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referrals, assessnents and shelter
stays, noving towards a systemt hat
reduces tine in shelter and

i ncreases access to permanent
housing with greater speed and
equity. Prevention, diversion and
I ntake or PD& remains the
cornerstone of our approach, and we
i ntend to nodernize these services
by streanlining application
processi ng and | everagi ng
technol ogy to connect people to
assi stance faster and nore
efficiently.

By col |l aborating with a
wi de range of governnental and
comunity partners, OHS ains to
reduce the nunber of individuals
and famlies entering honel essness,
ensuring that prevention services
are accessible and effective in
stabi lizi ng househol ds before
crisis situations escalate. The

Emer gency and Tenporary Housi ng
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Unit provides i medi ate shelter and
short-term housing for people
experi enci ng honel essness.

OHS will work to reduce
the length of stay in shelters by
piloting initiatives that
facilitate faster transitions from
shelter to pernmanent housi ng,
focusing on efficiency and client-
centered care. In FY26, we plan to
formalize the enhanced Code Bl ue
protocol, piloted this wnter, to
ensure that individuals
experi enci ng honel essness have
access to warm ng centers and saf e-
shel ter options during the
extrenely frigid tenperatures.

We've al so inplenented a
new shelter nonitoring process to
make sure that every facility we
fund offers safe, decent and
sanitary environnents.

Additionally, in FY26 we w ||

conpl ete the assessnent of the City
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Fund Enmergency Shelters in
conpliance with Americans with
Disabilities Act. Providing
per manent, safe and affordable and
accessi bl e housi ng wi th wraparound
services is the best way to resol ve
honel essness.

We are al so requesting
t he necessary resources to ensure
that our nonprofit partners, many
of which are on the front |ines
every day, can neet the Cty's
living wage requi renents w thout
conprom sing the quality of their
services. Fair pay for their
wor kforce is not only a matter of
equity but essential to building a
sust ai nabl e honel essness response
system

The Fiscal Contracts and
Asset Managenent system or FCAM
Division wll prioritize equity and
accountability in its policies,

practices and provider network to
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ensure fair and inclusive service
access. W wll continue our
review to ensure equitable
processes, adherence to our
policies or contracts in ?? err of
transparency, which | refer to with
the team as the Show Your Work
nodel .

In addition to the
I nternal process review, we are
working with a consulting firmto
| ook at our fiscal practices to see
how we can inprove establishing key
controls in our fiscal operations.
Once the risk assessnents and
reconmendations are finalized, the
results will be shared with
Counci | .

Earlier this year, in
col | aboration with our coll eagues
in the Managing Director's Ofice
and Fi nance, OHS took a proactive
| ook at our fiscal oversight and

paynent processes to ensure we
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mai ntai n operations as funded in
FY25. Once it was confirnmed that
the FY25 budget obligations were
funded as planned, a $4.7 nillion
reserve was established to support
unanti ci pated costs in FY25.
Funding fromthe reserve was
subsequent |y earnmarked for enhanced
Code Bl ue, wage increases for our
service providers and an infusion
of honel ess prevention assi stance
dollars and funding for facility
mai nt enance.

The proposed Fiscal Year
2026 General Fund budget totals
$84, 188, 038, a decrease of
5,055,830 fromthe Fiscal Year 2025
estimted obligation levels. This
decrease is primarily due to the
all ocation of one-tinme funding in
FY25 for unantici pated needs and
the transition of budget authority
to other departnents for contracts

previ ously managed by CHS, such as
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facilities managenent and security
at Philly Honme at Grard.
However, it does not
signify a decrease in the
Adm nistration's prioritization and
dedi cation to addressing the
honel essness crisis. Instead we
are continuing to break down sil os
and create a holistic strategy.
The Wel | ness budget
under the Managing Director's
O fice includes new funding for
wel | ness vouchers that will be
adm ni stered by OHS to provide a
seanl ess transition fromrecovery
housi ng such as Riverview Vill age
to permanent housi ng using a nodel
simlar to Rapid Rehousing. In
addition, the HO ME. Initiative
i ncl udes strategies to prevent
honmel essness as wel| as preserve or
bui |l d housing units for people at
or bel ow 30% AM .

OHS w Il al so conti nue
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to partner with PHA, DHCD and PHDC
to | everage fundi ng prograns such
as the Federal Hone | nvestnent
Partnership Program HTF, LIHTC
set-asides to strengthen our
efforts to end honel essness. Qur
proposed budget allows OHS to
continue fundi ng our existing
prograns with increases to
accomodate the city's m ni num
wage, increase wi nter and Code Bl ue
servi ces and add fi scal
adm ni strative staff to ensure
contracts are accurate and
conpleted in a tinely manner.

Thi s budget strategy was
devel oped by taking into
consi deration all of our resources,
I ncl udi ng ot her fundi ng sources
such as grants and strategic public
and private partnerships.
Meanwhi | e the Pl anning Policy and
Per f ormance Division, also known as

P3, will launch a new strategic
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pl anni ng process wth the Continuum
of Care Board and service providers
to ensure alignnent with Mayor
Parker's HO ME. Initiative.

OHS will al so continue
t he col | aborative review of our
continuumcare initiatives and
application process as we work to
saf eguard and i ncrease our
per manent supportive housing units.
Thank you for the opportunity to
share how OHS with the ceasel ess
support of our dedicated team
menbers strive to neet its m ssion
every day and will continue to do
nore in an effective manner.

And before | turn it
over and | ook forward to answering
your questions, | do want to just
say publicly thank you to Dave
Hol | oman who has been a partner
with nme even before | joined the
City and continues to help with the

strategi es today. Thank you.

Page 21

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT
JOHNSON:  Thank you. W're glad to
see Dave is still here taking care
of business since the last tine we
saw you, Dave. Continue to keep up
the good work. Ckay?

MR, HOLLOVAN:  Thank
you.

COUNCI L PRESI DENT
JOHNSON:  The Chair recogni zes
Maj ority Leader Council menber
Kat herine G I nore Ri chardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
very much, Council President.

And thank you all very,
very much for your testinony and
for the work of the entire OHS
team W all have been working
really closely over the |ast year.
So | wanted to thank Cheryl Hill
and wel cone you to your first
budget season, also to Dave

Hol | oman for all of your work.
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And then | want to give
a shout-out to Bruce Johnson, who's
been hel ping us place a nunber of
I ndi vi dual s who are unhoused and
getting them connected to service,
even hel ped us on a Saturday
evening wwth an el derly woman who
was in a car outside of a park.

So I just wanted to make
sure that | put that on the record
because | recognize that this work
Is not easy work. It's difficult
work. It's selfless work. And
you' re neeti ng many Phil adel phi ans
at their lowest and at that their
poi nt of need. And so, | just
wanted to thank you all very nuch
for that work.

| also wanted to ensure
that | put on the record that since
2018 Gty Council has increased
OHS' s budget by $41 million. So |
t hi nk you know the commtnent is

there fromCty Council, that we
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want to fund this work. We want to
fund good quality service from our
OHS.

And then you all know
that we've worked together closely
over the past several nonths to
ensure we had additional dollars
for the Fam |y Intake Shelter,
whi ch you all did get up and
running in the Northwest in
Counci | mrenber Cindy Bass' District.
So |'"mvery, very appreciative of
t hat .

You know that | have to
ask the tough questions only
because we have to get this on the
record, but | know that we all
collectively care deeply about the
quality of service that we're
providing to our nost vul nerable
residents at their point of need.

So it's just a few
things that | wanted to al so

nmenti on because we had j ust
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received this Pew report |ast week
around the amount of Phil adel phi ans
who are experiencing honel essness
in recent years. And while we know
that we've had a reduction in our
city's poverty rate, which is the
|l owest it's been since 2000, we
al so know t hat househol d i ncones,
whil e they may be increasing
slightly here, that too nmany
famlies are cost-burdened, and
particularly by the strains that we
have rel ative to housing and al so
utilities.

And so, we recognize
that we received a report that
honel essness is on the rise in the
city of Philadelphia. And that's
the reason why | want to continue
to have a | aser-beam focus on this
issue. So I'mgoing to start off
with a few questions. And
everything that | ask are things

that | really need to just get on
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the record so that we have a
starting point for noving forward.

| know that you all have
a financial consultant. W were
able to see that in the detail as
wel |, and they have conpleted their
review and their analysis of OHS
and they've issued recommendati ons.
Have t hose recommendati ons been
made public? And if you all could
share those recommendati ons with
the Council President for
di ssem nation to all nenbers of
Council, including our Chair of
Housi ng Counci | menber Gaut hi er
bef ore we have the call back; is
t hat possi bl e?

M5. HILL: Yes, it's
possible. W just net with the
consultants this week so we just
received the information. They
gave us an updated draft this week
as well, so we'll be able to share

t hose recommendati ons with Council.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And we'll be
able to receive that before the
cal | back?

M5. HILL: Yes -- oh,
not the final. It's still a draft.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. It's still a
draft. Okay. But will you all be
able to share anything with us
prior to --

Ms. HILL: I'Il call up
Crystal Yates-Gale.

(Wtness approached
Wtness table.)

MS. YATES- GALE: CGood
norning, Majority Leader. Crysta
Yat es- Gal e, Deputy Managi ng
Director, Health and Human
Services. The engagenent with the
fiscal consultant just started so
it's going in three phases. The
first phase was a risk assessnent.

The second phase is going to be
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maki ng reconmendati ons to
operationalize their
recommendations to us. The third
phase will be to inplenent training
for the team And so, there is a
report that is shared with us after
each phase, and we have your team
specifically but Council as a whole
on the books to be invited to that
meeti ng.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great. | heard the bell so I']
honor the clock. | just need to
get this |last question on for this
round and I'1l come back hopefully
for several rounds.

On April 22 of |ast year
the I nspector General released a
report of prelimnary findings
around the overspending for OHS.
" mnot sure and just please |et us
know if a final report has been

i ssued, if you all have received a
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final report fromthe OG? And if
not, if there's an update regarding
that report?

M5. HILL: So we've
received the draft version and
we've net wwth OG as well as the
consul tant that they' ve been
wor ki ng with, but we haven't
recei ved the final report.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. So I'll then
ask again once you receive the
final report, if we could receive a
copy via our Council President for
di ssem nation to all nenbers of
Counci | .

And |I'Il come back on
the second round. Thank you,
Counci | President.

COUNCI L PRESI DENT
JOHNSON: (I naudi bl e).

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you

very much, Council President.
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Last year you al
provided ny office with a |ist of
all the FY23 and '24 contracts. |
still have a copy of it here
because we had to print it out the
long way to go through it and it's
been a part of our Bible that we've
been using for the |last year.

But you all were able to
give ne a list of all the FY23 and
'24 contracts, and it had the
follow ng information: The date
t he contract was conforned, the
amount encunbered on the date of
the contract confirmation, date of
all the invoices for the work
provi ded, date of all the paynents
with the invoice nunbers, any funds
that were rolled over froma
previous contract and the contract
nunber associ ated so that we can
match it up, and any unpaid
i nvoi ces fromthe previous contract

that were paid under FY25 contract,
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which is sone of the stuff that we
could find.

And |I'Il be honest,
we' ve been up all night because we
just got this at 4 o' clock in the
afternoon. So it's very difficult
to be able to go through all of
this and receive it at 4:00. And I
know that's not to any fault of
your own, but we have to al so have
an opportunity to go through it and
we had a Budget town hall | ast
night until 8 o'clock. So if you
all could provide us with that sane
information this year, that would
be hel pful.

M5. HILL: Thank you.
And on behal f of the team because
it was a coll aborative effort, we
do want to apol ogi ze for getting
that information to you so |ate,
but we'll be able to give you that
updat ed i nfornmati on.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. And that would
be for all the FY25 contracts. And
" monly asking because of all the
nmovenent that's happening in the
detail. Wen we did get it, we
were still here. | was able to go
t hrough fromny desk here the
contracts that i mediately stood
out to ne relative to the nunbers
that did not match up. And then
had ny team do the research to
ensure that what | thought | was
readi ng was an accurate assessnent.
"1l get this |ast
guestion on for this round and then
| can cone back. But | wanted to
go under Energency and Tenporary
Housing in O ass 200, but
specifically that portion of the
detail on Page 27. It shows a
decrease in energency and tenporary
housi ng of $4,531,571. That's in
C ass 250. $641,343 in dass 290.
$1, 632, 710 decrease in 299. So the
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total decrease will be $6, 805, 623
in Cass 200.

Now, when you go back
and go down in the further pages at
29, 30 and 31 and you review all
the specific spending breakdowns on
t hose pages, the nunbers just don't
add up. So it could be that it is
a typo or that -- that's why we
need to see the invoices so we'l]l
be able to match it up.

But the difference on
those pages in the Cass 250 is
$4, 906, 070 and the C ass 290
difference is $1,942,290. So
essentially the Cass 299
difference is correct, but it is
al so a set-aside around the
i nflationary needs that you all are
stating that you'll need to
address, but there are no specifics
on what the $2.7 mllion was spent
on | ast year and then what the $1.1

mllion appropriation may be spent
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on for next year.

And so for the record,
and you all mght not be able to do
this today but | wanted to get this
on the record, if you could explain
t he novenent and around the
di screpancy in the totals versus
the line itemspending in C ass
200, and that would be strictly for
emer gency and tenporary housi ng.
And then provide the detail for the
i nflationary spending for FY25
under that sane category.

And then specifically
for the one-tine costs on Page 30,
if you could provide the detail ed
information on the $1.9 million, |
think that's for the facility
needs. And then which vendors that
we're going to work with and sort
of the tineline and the scope. So
"Il start there, energency and
t enporary housi ng.

M5. HI LL: Thank you.
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And we'll be able to get you the
detail. But I'll add for clarity
as we went through this budget in
detail we realized that some of the
projects were actually in the wong
departnent, so sonme of the noves
were actually just putting themin
the correct area. But we'll be
able to get you nore detail behind
t hat .

COUNCI LWOVAN @ LMORE
RI CHARDSON: R ght, and that was
the difference between | thought
the original detail we received and
then we got an updated detail at
3:58 to try to match it up. But
basically, typically what is in the
earlier section of the detail and
once you get the breakdown on the
foll owi ng pages, typically you're
able to add up the nunbers and it
mat ches, but in this instance it
does not. So | wasn't sure -- do

you understand where |I'mgoing with
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t hat ?

MS. HILL: Yep.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. For the
addi ti onal increase in prevention
support, you shared with our office
in one of our many neetings that
t hese funds were to provide
additional dollars to those at risk
of losing their rental units, and
that's after a permanent supportive
housi ng option did not pan out due
to the rent costs.

So coul d you pl ease
notate where in the detail we can
see the original project and how it
was budget ed?

M5. HILL: Sure. So the
original prevention dollars are
primarily funded by grants and we
can give you the detail behind
that. W realize, and we've
mentioned it before in other

Counci| neetings, that we had the
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I ncrease of individuals that
experienced prevention. But just
to provide clarity, not all of them
need t he permanent supportive
housi ng dollars. They just need
additional help with security
deposit or just a few nonths' rent.
So that's why it's a little bit
different in that program

But what we found was
that we ran through that noney
pretty quickly because we had about
4000 peopl e ask for assistance.

And so, now --

COUNCI LWOVAN @ LMORE
RI CHARDSON: | saw the post. | saw
the post. Everybody was sharing it
online. | know what you're
referring to.

M5. HILL: Yes. And so,
what we did do in the budget for
FY25 was add additional funds to
hel p cover sone of those costs

because we realized that we were
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out of the noney probably around
March. So we've added additi onal
funds to be able to help so that we
can provide support for nore
I ndi vi dual s.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. And | only ask
because there was only |I think it
was $336, 000 that was |isted under
t he permanent supportive units for
this fiscal year but it's only one
time. So if it's sonething that we
need to continue to address, we
woul d want to see it nore than
once, which is why |I had asked
about the original detail so that
we can understand if it noves
somewhere where it is.

M5. HILL: Absolutely.
And | will add that earlier this
year we added an additional 700, 000
that you don't see separated out
specifically for prevention

dol | ars. But because we awar ded
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that a while ago, it's the only
reason that it's not separated out
in that fundi ng because that was
speci fically about using sone of

t he additional reserve dollars,
where the 700,000 we were able to
all ocate all of our original
budget .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you.

Thank you, Counci
President. |'Il conme back for
anot her round.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci | mrenber Curtis Jones, Jr.
Then Chair of Housi ng Counci | nenber
Jam e Gaut hier.

COUNCI LMAN JONES:  Thank
you so nuch, M. President. And
t hank you, colleague, for raising
this issue several cycles ago to

tal k about it froma macro point of
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view and fiscal stability, but I
want to approach this froma mcro
st andpoi nt .

The way | | ook at
governnent sonetines, if | see one
pothole, I fix it. If | see
several potholes, there's sonething
wong with the system And thank
you for neeting with nme aside to
ki nd of explain that system and it
gave us sone insight as to sone of
the chal |l enges that you have to
face. So thank you for that in
advance.

| did give you sone
homewor k, and that homework was to
provide a linear view of how people
com ng through different doors
wound up in shelters. Wether you
cone froma donestic abuse point of
vi ew, whet her you cone from an
ex- of fender point of view, whether
you conme froma child who is couch

surfing, how do you do intake? And
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then what are the tines associ ated
bef ore soneone gets tenporary to
per manent placenent? Did you get a
chance to do that?

M5. HILL: 1'Il turn
that over to Dave Hol | oman.

MR, HOLLOVAN. Good
nor ni ng, Council, and thank you for
that question and thank you again
for having the tine to neet wth
us. So just to give a quick
synopsi s of when soneone cones
t hrough the door, whether it's from
I ncarceration or comng fromthe
streets and froma hospital,
everyone cones to central intake
and they get an assessnent.

And so, you have the
option to either have an overni ght
bed or what we consider to be case
managenent bed, which we have 30
shelters that has case namnagenents
in those beds. That path |leads to

a long-term housi ng placenent or a
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treatnent placenent. And so, once
you cone to the first door, you get
a housi ng assessnent. And if
you're in there for seven days in
that initial placenent, you're
neeting with case nanagenent to

det erm ne what type of housing --

COUNCI LMAN JONES:  |'m
going to stop you because | hear
that -- did you do the chart?

MR. HOLLOVAN: Yes, we
do have a chart and we can turn it
over to your offices through
Counci | President.

COUNCI LMAN JONES: W I |
you give that to the President to
di stribute to menbers? Because
that gives us here's howlong it
takes and as inportant, how nuch
does it cost. So for exanple, and
I think you gave nme a nunber
bef ore, how many peopl e go through
your system a year?

MR. HOLLOVAN: Yeah. On
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average we have seen anywhere

bet ween 15,000 to 19, 000 peopl e
that conme to our intake services.
Doesn't nean that all of them get
pl aced for housing, but they cone
i n seeking sone type of services.

COUNCI LMAN JONES: And
if you were to do a pie chart of
who they are, tell nme the
denographic, tell nme the
ci rcunstance of who your shelter
participant is.

MR. HOLLOVAN:  Yeah. As
we have seen over the last few
years in honel essness being up
nati onwi de, we are starting to see
nore of an ol der popul ation. That
nmeans when we say ol der, 55 and
up -- excuse nme, 55 and up. And
al so, we're starting to see youth,
what we consider to be youth is 18
to 24 years of age. But the
bi ggest popul ati on of people is in

that age between 25 to 45 where we
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see the majority of people that
come to our system But we can
provide in that infograph a
breakdown of a pie chart show ng
who's hitting our systemfor first
times and al so repeated peopl e who
are comng in.

COUNCI LMAN JONES: So as
we -- | know | heard the bell. How
much does it cost a night?

MR HOLLOVAN: On
aver age we spend about $55 per
ni ght. Depending on the shelter,
sone of that can range between 55
upwards to 85, depending on the
type of services and the type of
shel ter based on square footage,
its location, if it's a recent
| ease.

COUNCI LMAN JONES: So
for the next round the question
that | want answered is -- and
agai n, the best exanples are

exanpl es that cone through ny

Page 44

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

office. And one of themis soneone
that is dual diagnosed, that they
have several challenges that they
have to face. How are you equi pped
to be able to assess that and then
gi ve them the proper placenent and
care that they need? That'll be
ready for round --

M5. HILL: | can just
address part of that. W do have
sonme nmental health specialists in
our i ntake centers, but we are not
behavi oral health specialists which
IS why we do partner with the
Depart nent of Behavioral Health and
Intellectual Disabilities to get
addi tional assessnents when
necessary. But we do keep sone
avai l able in our intake centers as
wel | .

COUNCI LMAN JONES: So
since you answered that, | got one
nore. And, that is, President

Johnson and ny staffer Lena there
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went out on Code Blue, and they
were out tal king to people about
comng in. One of the nost
di sturbing things out of the 30 or
so people that they contacted was
that sone of themwere reluctant to
go into our shelter system out of
fear of public safety and they felt
safer in jail than they would in a
shelter. How are we attacking
t hat ?

M5. HI LL: Thank you.
If | can answer that quickly. Qur
team actual ly does nonitoring of
all of our shelters. They nonitor
for case managenent, they nonitor
for the physical qualities and they
nmoni tor for making sure that they
meet the standards.

| f the shelter does not
pass the assessnent, then there is
a corrective action plan that they
have to inplenent. W do think to

continue to nonitor those and those
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who are not, we would have up to
and subject to term nation of that
contract. But we've done all of
themthis year.

W' ve al so had our
i nspectors go out and do sone
physi cal inspections as well to
make sure that people are in
shelters that we would want to be
able to have to our standard, and
the team has heard ne tal k severa
much -- several tines about the
fact that | did have famly in our
shelters and they told ne about the
fact that they would rather be on
the street and then to be in the
shelters. So it is inportant to ne
to make sure that the shelters are
neeting a certain standard.

COUNCI LMAN JONES: | ' 11
save the rest of ny questions for
Round 2.

Thank you,

M. President.
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COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Chair of Housing Counci |l menber
Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Thanks to you both for
bei ng here and thanks to you and
your whole teamfor the critica
work that you do every day. W
really appreciate working with you.
As the Majority Leader alluded to,
the nost recent point-in-tinme count
rel eased in Septenber 2024
reflected a near 40% i ncrease in
unhoused i ndi vi dual s.

At the same tine, the
proposed OHS budget is 6% 1| ess than
the previous year. |'ve been in
conversation with you all about
this seem ng decrease and have sone
foll owup questions that | wanted

to get on the record:
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The Adm nistration
provided ny office wwth a neno
expl aining that the reduction was
not programmatic but a line item
call ed "funding for unanticipated
needs." Can you expound on the
I nt ended purpose of this reserve,
and doesn't a drastic increase in
honel essness count as an
unanti ci pat ed need?

Next, al though you said
there are no programmtic
reductions, | do see an overall
$1.3 million reduction in the area
of prevention, diversion and
i ntake. Wy does it seeml|ike
we're cutting prograns while
honel essness is going up in the
city by really | arge anounts?

Finally, the neno stated
that an additional $3.65 million
was added to MDO for well ness
vouchers and that woul d of fset any

decrease to the OHS budget. Even
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iIf we were to consider that noney
and offset, it's still $1.4 mllion
| ess than what was available in
FY25.

And so, | want to cl ose
this series of questions in the
same way that | started. Wy are
we reducing the OHS budget while
honel essness is going up in very
concerni ng ways?

M5. HI LL: Thank you for
that question. So to address the
first part of it, as | nentioned in
nmy opening testinony while the OHS
budget di d decrease, the services
for peopl e experiencing
honel essness has increased. As |
menti oned the vouchers and you
menti oned the sane vouchers are
t hrough the Managing Director's
Ofice, but those will be
adm ni stered by the Ofice of
Honel ess Servi ces.

In addition, there were
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funds that were originally part of
the Philly Honme at G rard budget
that we transitioned and wll now
be managed by the Managi ng
Director's Ofice. So we have not
cut any services in the Ofice of
Honel ess Services. Everything that
we set out to do has been funded
this year.

COUNCI LWOVAN GAUTHI ER:
Respectfully, we've gone over this
alot, in neetings, over email. |
still do not understand froma pure
mat h and nunbers perspective how
this is not a cut. Nothing that
we' ve been shown shows that this is
not a cut. And at the sane tine,
we have real evidence of
honmel essness goi ng up.

| need to understand
this and | think that all of us
need to understand how we're
neeting the needs of unhoused

i ndi viduals while at the sanme tine
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having | ess noney in the actual
budget .

M5. HILL: Thank you.
So our needs have gone up and
actually our new count is even
higher. So | do agree with you
that there is a bigger need.
However, | will say that |I'm seeing
a level of collaboration that I did
not see when | was a service
provider nor did | see when | first
cane in. And | wll say the
Community Wellness Ofice as well
as the HO ME. Initiative | think
are two initiatives that wll
benefit those experiencing
honel essness.

The Riverview Wl |l ness
Center, to enter that one right now
are peopl e experiencing
honel essness or at risk of
honel essness, as well as sone of
the initiatives under the DBHI DS

portfolio as well. They've added
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addi ti onal beds too.

COUNCI LWOVAN GAUTHI ER:
If we could pause for just a
monment. These are wonderful new
prograns. They're al so very
specific. They're for a very
specific population. And we all
know that to get into Riverview,
one has to go to a 30-, 60-, 90-day
programto even be referred to that
site.

So I don't understand
how addi ng these prograns that are
very specific to a particular
popul ati on hel ps us overall to deal
with a 40% i ncrease of people on
the street. And | would ask that
you follow up with the detail that
shows in whatever departnent you
all want to point to and whatever
proj ect you want to point to, how
are we going to serve 40% nore
people on the street with kind of

t hese adjustnents that we've nade

Page 53

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I n our budget and in our services?
M5. HI LL: W can follow
up in witing. But I will add
| astly that the Philly Hone at
Grard, while that is not an CHS
project, that was 180 new beds t hat
are for people directly off the
street. There are no preconditions
for entering. That is a safe
haven. |It's funded through DBHI DS,
but it's solely for people who are
comng directly off the street.
COUNCI LWOVAN GAUTHI ER:
| would |ove to see this
conpr ehensi vely and to understand
not only the nunbers but the ful
picture of services that are going
to get us to where we need to be
and allow us to support our people.
Thank you so much.
Thank you, Counci
Presi dent.
M5. HI LL: Thank you.
COUNCI L PRESI DENT
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JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | mrenber JimHarrity,
Counci | menber Rue Landau.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good norni ng, everyone.
Thank you for com ng down.

M5. HI LL: Good norning.

COUNCI LMAN HARRI TY:  Can
you tell me or tell us what
speci fic popul ati ons are being
prioritized in the budget? Are
there targeted initiatives for
veterans, wonmen with children,
individuals with disabilities?

And t hen secondly, many
I ndi vidual s, especially wonen with
chil dren, flee abusive situations
and they find thensel ves honel ess
wi t hout affordabl e housing options.
Do we have specific prograns for
t hese individuals? And if so, can

you expl ai n how t hese i ndividual s
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connect to these housing
opportunities?

M5. HILL: Thank you for
that question. So we do have sone
targeted initiatives. For exanple,
we are trying to ranp up a specific
Vi ol ence Agai nst Wonen Act transfer
process, so those who may be
experiencing sonme domestic viol ence
I ssues who need to nove quickly and
are al ready experiencing services
through us, they'll be able to
transfer and relocate to sonepl ace
saf e.

We al so fund sone
prograns through Wnen Agai nst
Abuse currently that are
specifically for individuals who
are experiencing donestic viol ence.
We have shelters that are fam|ly-
specific as well. As well as when
we | ook at sonme of our prevention
and per manent housi ng support,

there are units of all sizes,
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i ncluding those for famlies.

COUNCI LMAN HARRI TY:
(kay. How about -- just on a
fol |l owup how about sone of the
honel ess peopl e who have ani nal s?
What's the policy when it cones to
t hat because sonething |ike that
coul d keep them actually out there?
|'ve actually been out there when
they were tal king to sonebody who
had a dog and he wasn't able to
take his dog. And he said, well,
if I can't take the dog, |'m not
goi ng nowhere, you know what |
mean. So are there any housing
opportunities |ike that?

MS. HILL: Yes. So our
recent -- | will speak specifically
to our shelter. Qur recent RFP
that we put out indicated that we
are prioritizing shelter, you know,
I n responses that take in pets
because we do recogni ze that that

is a barrier.
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Al of our sites are
required to bring in anyone who has
been ani mal deenmed, an assi st
animal or service animal, but we
are trying to expand the |evel of
shelters that will allow
i ndi viduals who bring in pets. So
that was our new initiative under
the RFP that we just put out.

COUNCI LMAN HARRI TY:

Yeah, that's interesting. How do

t hey go about getting the ani nmal
listed as a worker animal, for |ack
of better word?

M5. HILL: To have the
animal qualified, it just takes a
qualified professional. It doesn't
have to necessarily be a nedica
professional. It's just soneone
who's deened qualified to say
what ever the service animal is
providing that, that animal is able
to do that or that there's a need

for it. So they nake the nexus
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bet ween what ever the disability or
enotional support is to the

i ndividual. That isn't sonething
that we do. It is a qualified

prof essi onal that does that for the
ani mal .

However, anyone who
comes in can request a reasonable
accommodation either to the shelter
or the intake center that they cone
into. |If they are denied for any
reason, we actually have an appeal s
process that comes directly to our
office, so we're not |eaving that
at the service provider level. The
appeal s conmes to our office for
review. And we put up flyers at
all of our sites to make sure that
I ndi vi dual s know that they can
request that appeal.

COUNCI LMAN HARRI TY:

Ckay. Thank you. D d the bel
ring?

(No response.)
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COUNCI LMAN HARRI TY:
Well, since |"mnot -- can you tel
me how many shelter beds are
avai |l abl e now and what is our goa
for the nunber of beds for 20267

M5. HILL: So | would
have to | ook up right now our
shel ter beds, but we have roughly
about 90% utilization in our
shel ters and we have approxi mately
3000 shelter beds. And so, on any
given day it averages 90%to 95%
occupi ed on our shelters. But we
take a census every day so that
changes every day, because people
either may not return or discharge
or they're placed in permanent
housi ng. But we can provide
today's census in witing.

COUNCI LMAN HARRI TY:
Yeah, that brings up another
gquestion. How many people are
sitting on waiting |ists?

M5. HILL: Sitting on

Page 60

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

waiting lists? |'msorry.

COUNCI LMAN HARRI TY: I f
you're only at 90% so that would
be 10% of the people are, right?

M5. HILL: So it's not
that there's a waiting list. W
have beds available. It's just
t hat we have nore beds avail abl e
t han peopl e who have cone in to ask
for the beds.

COUNCI LMAN HARRI TY:  Got
it. Ckay.

Thank you, Counci
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you. Counci | menber
Rue Landau, then Council nmenber
Dr. N na Ahmad and Counci | nenber
Quet cy Lozada.

COUNCI LWOVAN LANDAU:
Thank you. Thanks so nuch. Thank
you both so nuch for being here.

W appreciate you so nmuch and

real ly appreciate the collaboration
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that you're doing and feel I|ike
we're on the right trajectory. It
feel s awesone.

| wanted to follow up a
little bit on the budget cut, what
we're seeing as a budget cut first
and the demand. And ny first
question is -- well, let nme say
that | did a panel the other night
with fornmer State Rep. Donna
Johnson Bul | ock who's now runni ng
Proj ect HOVE, and she said to this
entire roomof small |andlords that
i n Philadel phia we are basically
| ucky for having only about 1000
unhoused people on the street, that
simlarly situated cities have
t housands and t housands nore.

And it was that nonent
that gave ne a little bit of hope
we could tackle this problem And
| al so have concern that our
nunbers are starting to rise. So |

want ed to know what strategies
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you're utilizing to ensure that we
keep our nunbers down. And al so
want to underscore when we talk
about the budget that it would be
very hel pful for us to see a

conpr ehensi ve chart that not only
explains an individual and famly
goi ng through the shelter process,
but al so where we're fundi ng ot her
initiatives in the city that are
al so hel pi ng honel ess peopl e.

For us, we just see this
budget being cut. What we want to
see is if they put nore noney in
another area to help folks with
vouchers or sonething |ike that,
that it's all inclusive and that we
want to also know who is overseeing
all of that. Are you guys
basi cally the project manager
regardl ess of where that noney is
or is it spread out in a bunch of
ways? So | want to hear a bit

about that.
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| also wanted to ask as
sonmebody who worked at the Cty of
Phi | adel phia before for many, nany
years, whether if | had a magic
wand and gave you 20 mllion nore
dol lars right now, would you accept
it or would you put it in a
di fferent departnent?

MS5. HLL: OCh, that's a
dangerous question that | think I
wi Il pause on for a m nute.
However, | will say that | do agree
honel essness is on the rise and it
Is on the rise everywhere. And
what we do is we track conparabl e
cities but also sonme of the |arger
cities |like New York has 140, 000
peopl e experienci ng honel essness
right now. So our nunbers pale in
conpari son.

However, we are | ooking
to find strategies which is why we
partner with other city

departnents. Not all of the
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vouchers are adm ni stered by us,
but sone directly earmark them for
t he peopl e experiencing

honel essness.

W al so partner with PHA
who has units that are identified
just for individuals who are
experienci ng honmel essness. So it
does | ook different when you're
| ooki ng specifically just at our
budget to your point, which is why
simlar to the Majority Leader, we
can give you details on how that
noney i s spent and where we see
t hat ot her departnents are
supporting it.

But | think ultimately
to end honel essness we need nore
housing, if I'mjust going to be
straight with it. There are
bet ween our shelters and our --

COUNCI L PRESI DENT
JOHNSON:  Point of information

right along the |ines of your exact
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statenment. So in ternms of the
Mayor's housing initiative, what's
the targeted nunber of units
dedicated to OHS to address the

I ssue of honel essness?

We know t here's 30, 000
units, the goal is, the focus --
well, that's a conbi nati on of
preservation and built units. But
Is there a target for specifically
those who are in need of housing,
who are honel ess a part of that
pl an?

Now, | rest the tine
back to Council menber Landau.

M5. HILL: So thank you
for that question. So we have been
working with Director Lawence and
Angel a Brooks as well to cone up
with what is the strategy for
addr essi ng honel essness. As many
of you know, Angel a Brooks cones
froma supportive housing

background so we've al ready started
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havi ng sone of those conversations,
but the exact nunber hasn't been
identified yet.

But what | wll say is
any housing that's earmarked for
people who are 0% to 30% of AM
woul d ultimately benefit
i ndi vidual s in our popul ation
because that is the typical Area
Medi an | nconme that our popul ation
falls in. But | wll add to that,
if you don't mnd, that as we work
with PHA one of the things that we
have realized is that they have
sone units, again as | nentioned,
that they want to target for
I ndi vi dual s experi encing
honel essness.

What they've said is
t hey need sone w aparound support
and dollars for that. So we've
| ooked at our budget and said,
well, while we can't financially

sustain a rental subsidy into
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perpetuity |ike PHA can, we can
| ook at sone of our dollars and be
abl e to provide the support
services for those units. So that
I's sone of the nodels that we're
currently | ooking at where they're
provi ding the subsidy and then we
are addi ng sonme service dollars to
t hat .

COUNCI L PRESI DENT
JOHNSON: | just think it kind of
boggles ny mnd that if we're in
t he process of borrow ng $1
billion, $1 billion, and we see
there's a housing crisis but yet we
don't have a targeted nunber in
partnership with the Ofice of
Housi ng Services specifically to
produce nore units for housing is
sonet hing we have to take a | ook at
prior to this budget being passed.

Counci | renber Landau.

COUNCI LWOVAN LANDAU:

Just to follow up on this line of
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guestioning, it's really who or
what entity is overseeing all of
this for the Gty of Phil adel phia?
It seens that we don't have a
housi ng plan. W don't have a plan
that starts with how do we start --

COUNCI L PRESI DENT
JOHNSON: We do have a plan. W
have a plan in front of us. Could
you clarify that, Council nmenber
Landau?

COUNCI LMOVAN LANDAU:. W
have a funding plan, but we need to
have an actual plan that goes in
every city single avenue. It
starts with how to eradicate
honel essness, how to give
supportive housing, howto give
transitional housing, how to get
peopl e into i ndependent hone
ownership with services if they
need it, howto give themall of
the services they need and then

| eave themin a place where between
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] ob readi ness and whatnot, they can
actually be on their own.

But there's the funding
systemand there is no plan. [|'m
very concerned about the thought
that we have put pockets of nopney
and pockets of vouchers and things
in different departnments and units
and there is no driving plan of who
IS overseeing it and making sure it
al | goes together.

M5. HI LL: Thank you.

If | could add that again in
partnership wth Angel a Brooks, we
are working with them and

di scussing how to prevent and end
honel essness. It is early on ny
part to say what the nunbers are
because | know that she's still
wor ki ng on the plan.

| don't know what day it
Is that she's been here now, but |
am excited that she's here and | do

think she'll be able to conme up
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with a plan that will support
ultimately our goal to end street
honel essness.

COUNCI L\WOVAN LANDAU:
Excellent. W are equally excited
that she is here and want to work
with her and you and everyone, but
this is sonething that the noney
has to come with the blueprint and
we will be happy to see that when
it's done.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Counci | mrenber Dr. N na
Ahmad, Counci | menber Lozada and
Counci | menber O Rour ke.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

And thank you all for
bei ng here and doing this really
critical work for our nost
vul nerabl e community nenbers. The
Nati onal Foster Youth Institute

reports that child welfare system
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I's sonetinmes described as a hi ghway
to honel essness with an estimated
20% of young adults who are in care
becom ng honel ess the m nute they
age out of the system

| wanted to know how you
have specifically targeted that
popul ati on. Do you know what t hat
nunber is? Do we have a plan in
t he budget to address that?

Because if we can arrest it at that
point, we can really go a | ong way
i n maki ng sure they never

experi ence honel essness and t hey
are set up for life to prosper.

M5. HILL: Thank you for
the question. So, yes, we do have
sone prograns that are specifically
for young adults experiencing
honel essness. W have a Youth
Honel ess Denonstrati on programthat
was funded from HUD where we
provi ded funding to providers that

are specifically engaged with young
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I ndi vi dual s.

But in addition, we have
staff within our school system
that's working with individuals,
not just those who are agi ng out of
foster care but those who may be in
famlies that are experiencing
honel essness as wel | .

Qur point-in-time count
in 2024 showed approxi mately 355
peopl e who between the ages of
yout h and young adults that were
experienci ng honel essness. So we
want to cone up wth strategies,
whi ch is why the Denonstration
programwas so inportant. And we
are al so | ooking at that funding
and seeing how we can be able to
expand sone of the services that we
are providing specifically to youth
and young adul ts experiencing
honel essness.

COUNCI LWOVAN AHVAD:  So

to Council President's point, we
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are allocating $2 billion. So you
still don't have nunbers for this
smal | group of people how they're
going -- where do they fit in the
pl an, what are the nunbers around
it, what is the noney being
al | ocat ed.

In our CCP Community
Col | ege testinony we heard that PHA
has -- they have a relationship
with PHA for 16 units only, right.
That makes no sense. So | want to
know that who is in charge, just
i ke ny coll eague Rue Landau was
saying, who is the centra
cl eari nghouse to say, for this
speci fic popul ation what is the
nunber, what is the noney, when do
we need to see it, how are we
follow ng them what are the
wr apar ound services because this
coul d save us so nuch noney if we
I nvested now?

| just want a plan. And
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I want a plan with actionabl e data
that tells us this is how we can
followit. So one year out you
shoul d be able to cone back and say
all of these things, this is where
we are, this is what we did, this
i's how much noney we invested, and
this is the outcone. 1In all of
this stuff you give us there's none
of that. Very frustrating | have
to tell you

M5. HILL: So if I can
clarify, our young adult programis
separate fromour general fund. W
do have sonme grant fundi ng that we
recei ved specifically for young
adults. In FY23 just the third
quarter alone, we were able to
pl ace six young adults in pernmanent
supportive housing, 21 in Rapid
Rehousi ng.

We had approximately 110
exit shelter. W have sone that

are receiving services. So we are
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tracking specifically young adults,
again separate fromthe rest of our
prograns. And with the access
poi nts, we al so have access points
in centers that are just for people
who are age 18 to 24. They can
still go to our other centers, but
we do have a plan that we are
wor king with and we work with the
service providers that are working
with young adults to nake sure that
there is a plan targeted just for
young adul ts.

COUNCI LMOVAN AHVAD:  So
we really should be able to handl e
this conpletely. There should be
no young adult who's in the foster
care system particularly those
agi ng out, who should have this
issue at all. The nunber is small.
I[t's not massive. |In fact, the
honel ess nunber is only 1000 point-
in-count. That's a very manageabl e

nunber .
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We are spending so nuch
overhead to solve this problem |
want to really understand why is it
such an intractabl e i ssue when we
really should be -- when we | ook at
t he noney spent and the actual
target problem why are we having
this issue, why are we not able to
crack this nut?

M5. HILL: And I think
honel essness is a conpl ex issue,
period. And when you add the
conplication of aging out of foster
care | certainly understand, which
Is why we do partner with DHS. W
have both the fam |y unification
vouchers and then the fostering
yout h i ndependence vouchers that we
are able to issue to nake sure that
those that we issue those vouchers
who do not enter into honel essness.
But could there be nore?

Absol utely. But we are partnering

with the providers |ike DHS or the
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departnents |ike DHS to make sure
t hat we have sone conprehensive
pl ans to address this issue.

COUNCI LWOVAN AHVAD: |
woul d I ove to get a report sent to
you to say what is that
conpr ehensi ve plan, what does it
| ook I'ike, what is the timng, what
is the noney and how are we goi ng
to follow outcones. | would really
appreciate that. Thank you.

M5. HILL: Yeah. And we
can al so provide sone of the things
that we are funding today to you in
witing just so you can have that.
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | mrenber Quetcy
Lozada, Council menber Ni col as
O Rour ke.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

Thank you for being with
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us this norning. M questions are
simlar or along the sanme |lines as
some of mny coll eagues. | recognize
that one of your FY26 strategic
goals is to strengthen your

col | aborative partnerships with
provi ders and ot hers.

How many provi ders or do
you know how many providers you
have in the Kensington community or
the 7th Council District? And of
t hose providers, how has the
progress been or how has the P3
di vision tracked their progress?

M5. H LL: So thank you
for the question. W' d have to
respond in witing to the question
about how many specific providers
are in Kensington. And then are
you aski ng about tracking progress
of the providers --

COUNCI LWOVAN LOZADA: O
t hose sanme -- of those providers.

M5. HLL: So | can give
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you sone of the nonitoring that |
spoke of about the shelters and
sone of those providers that
applies to all of our providers.
However, | do want to clarify that
our providers are prinmarily shelter
providers. And so, we will be able
to give you that and | can give you
the nonitoring in witing of what
we have for those specific shelters
that are in Kensington.

COUNCI LWOVAN LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  That's it?

COUNCI LWOVAN LQOZADA:
Yes.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch

Counci | mnenber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

Good norning to the

entire CHS team I"d like to start
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by t hanki ng you for the crucial
i fe-sustaining work that you al
do. | want to ask about the
federal Continuum of Care funding
for pernmanent supportive housing,
whi ch provi des | ong-term subsi di zed
housi ng for people with
disabilities for the listening
publ i c.

A few weeks ago our
of fice heard that a nunber of | ong-
termproviders in this space were
not receiving renewals for their
contracts under this funding
stream W also heard that this
was due to an administrative error
on the GCty's part. So ny staff
took the question to y'all itself
and we're told to the contrary that
certain Tier 2 contracts were not
renewed at HUD s discretion. So
|'"'m seeking clarity within that
real m

In these exchanges, ny
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team | earned that around $3 mllion
of funding inpacting 250 housi ng
units was |ost due to this
particular shift. This neans that
hundr eds of Phil adel phians with
disabilities will no | onger have
per manent supportive housing
begi nning the 1st of July, nore
than there are already currently
wi t hout shelter on the streets now.

So here's what 1'd |like
to know and | imagine we'l]l
probably need to get sone of this
in witing to submt to the
President, but I'd like to get them
on the record now. Can you pl ease
explain howit's possible to all of
a sudden | ose permanent supportive
housi ng funding like this? It
doesn't make sense to ne that the
noney can just evaporate because of
a ranki ng system

M5. HILL: Thank you for

that question. So CHS is the
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col | aborative applicant for the
entire Gty of Philadel phia's

Conti nuum of Care applicati on.
During the |local application we are
required, as all cities are, to
rank the applications 1 to whatever
the last application is.

There is a certain
dol I ar anmpbunt that HUD says is, |
hate to say guaranteed in this
Adm ni stration, but in essence
there's a cut or there's a dollar
anount that they fund and then
everything else is part of a
nati onal application. So anything
that falls belowthat Tier 2 is
subject to the national application
or the national conpetition.

So we send in our
application, and then we were
awarded up to, right, | think about
our Tier 2 level. So there was
those that fell below the Tier 2

were cut as well as there were sonme
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new applications that we tried to
get in that were not funded.
However, | will add that |
recogni ze and the teamrecogni zes
that there are sone ways that we
can strengthen our application,
because that is part of it, because
we are being ranked with other
cities and we want to make sure
that we strengthen our application
in the future. So that's what
we' re working on for FY27 because
that's when the next application
will cone in.

But in the neantine,
what we did for our FY26 funding is
we submtted an RFP for those who
did | ose funding to nmake sure that
no one was put out on the streets
July 1st, as long as the provider
itself was deened that there was no
ot her deficiencies in their
program So that application or

that RFP just went out. And again,
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that is to bridge that program

But I'll also add we
have a permanent supportive housing
RFP out too that providers can
apply to with the intention of
bei ng abl e to expand our pernanent
supportive housing. So between the
two of those, our goals are not to
make sure that no one's held
harmess in a unit where the
programitself is neeting the
standards, but also we're still
trying to expand our permanent
supportive housi ng.

This is a little bit
conplicated in the fact that these
were not City-nmanaged contracts.
So even through this application,
they are HUD direct, which neans
they get their funding directly
fromHUD after the application and
the award i s announced from HUD
Those are not nanaged by OHS at
all. That's all direct with HUD.
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COUNCI LMAN O ROURKE: On
the RFP point, | did hear about the
RFP that you had out to mitigate
the inpact of l|oss of funding.

WI 1l that RFP be enough to provide
housing to all Phil adel phi ans who
are | osi ng housi ng?

MS. HILL: Are you
saying for the CoC?

COUNCI LMAN O ROURKE:

Say agai n.

MS. HILL: Are you
asking specifically for the
Cont i nuum of Care?

COUNCI LMAN O ROURKE:

Yes. Wthin that realm yes. WII
that RFP be enough to provide
housi ng to all Phil adel phi ans who
are | osi ng housi ng?

M5. HILL: It is enough
to cover the permanent housing
dollars for the prograns that again
were neeting the acceptable

standards, so they weren't at the
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bottom for any issues wth the
actual housing. And if they
applied and they neet all the
criteria in the RFP, then the team
w || make the assessnment at the
tinme. But because it just closed,
it"'s alittle challenging to
address what's happening in the
scoring systemcurrently. But |
will say we put enough funding in
there so that if everyone applied
and they neet the criteria, it
woul d cover the housing, short
answer | guess.

COUNCI LMAN O ROURKE:
There may be (inaudible). | heard
the bell so I'll pass it on, but
I'"d like to request a list of all
provi ders that woul d be inpacted by
all of this shortfall, those that
aren't fully funded and those
seeing their contract term nated,
if that's the case, including the

nunber of Phil adel phi ans served by
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each provider in the District that
each provider operates in. | think
that woul d be super hel pful for us
to know.

| f there's anot her
round, 1'Il conme back. Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | mrenber Brooks,
Counci | renber Phillips and
Counci | mrenber Young and we'l |
officially be in our second round.

COUNCI LWOVAN BROCOKS:
Thank you, Council President.

| have one clarifying
question. You nentioned the Philly
Honme at Grard and it's straight
fromthe street. |s that because
of the sweeps or is it just when
soneone goes through -- because |I'm
SO -- howit was set up and how
it's running |I'mvery confused as

to what exactly the Phil adel phia
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Home of Grard is. So if we can
get -- you don't have to explain it
now, but if I can have a witten
expl anation that kind of go to
Counci |l President because |I'm kind
of confused exactly what's
happening at Philly Honme at G rard.

And then ny ot her
guesti on was about we've seen a
nunber of encanpnents over the past
year. How many of the people
experienci ng honel essness that were
I npacted by the suites and how many
of themare currently in permanent
supportive housing?

MR, HOLLOVAN:. Thank you
for that question again,
Counci | mrenber Brooks. In terns of
encanpnents and service
coordination, fromJuly 1st of 2024
to April 1st of 2025 we had 1176
service connections with two
encanpnents whi ch consi st of 30-day

posting. And in that, that was at
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30th Street Station where 17
i ndi vidual s along with pets were
pl aced into shelters, and the other
one that was in the Council nenber's
7th District where it was at
PennDOT at the end of Aram ngo
where 10 people were pl aced.

We don't consider them
sweeps. W |look at this as a
deeper engagenent because there's
mul tiple service providers that are
out there that are providing a w de
range of services. And to go back
to that question when you nentioned
about 2100 Grard, this was an
opportunity for outreach teans,
housi ng i ssues peopl e who do
servi ce connection to have a direct
referral right into those sites and
they were designed for individuals
who are living on the street
wi t hout any prerecords. As |long as
they said yes, they were able to go

right in.
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COUNCI LWOVAN BROOKS:  So
how many of those fol ks that you
tal ked about ended up in pernmanent
supportive housing?

MR HOLLOVAN:  |'m
sorry?

COUNCI LWOVAN BROCOKS:
How many peopl e ended up in
per manent supportive housi ng?

MR, HOLLOVAN: W can
get that nunber directly to you. |
don't want to put out a nunber
that's not accurate.

COUNCI LWOVAN BROCOKS:
Ckay. And ny next question is
about we understand that fol ks who
rel apse while at R verview are
bei ng di scharged. Has OHS
encountered any of these
I ndi viduals on the streets of
Phi | adel phi a who were part of the
Wel | ness ecosystem but they were
di scharged? And if you have, how

have you handl ed those cases?
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MR HOLLOVAN: We can
get back to you on nunbers of
people that's com ng out of
treatnment. But just for the
record, we work with all service
provi ders and anybody who goes into
any type of housing, whether that's
shel ter, whether that's treatnment,
we make sure that our outreach
teanms or case nmanagenment team have
that relationship so that they can
directly go back to themif there's
any issues there.

COUNCI LWOVAN BROCKS:
Well, | think the question is
trying to get to while people are
in the ecosystem when they cone
back in the ecosystem are we
tracki ng them because the
i kelihood is they can be back in
the systemagain? W're trying to
make sure if people have a
transition plan if they're com ng

back in our system again, once
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they're discharged fromrel apsing
after the 90-day treatnent, then
once you're on the street, you're
consi dered honel ess again. They
get picked back up, what do we do.
| just was trying to understand
what the process is.

M5. YATES- GALE: Thank
you, Council nenber Brooks, for the
guestion. Crystal Yates-QGale,
Deputy Managi ng Director Health and
Human Services. | wll nake the
answer as clear and succinct as |
can. Because mnultiple departnents
touch the Wel |l ness ecosystem our
Executive Director of the Conmunity
Wl | ness and Recovery position does
have all of that data. So it is
monitored. | don't want to use the
word tracked these days. But
peopl e are nonitored from begi nni ng
of the systemto end and
connections after they | eave the

system for whatever reason that is.
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And we can get you sone of that
data returned in witing fromthe
Managi ng Director's Ofice through
Counci | President.

COUNCI LWOVAN BROCKS:
kay. And one ot her question. How
many outreaches do you have and do
you intend on having nore as we
continue to track these systens and
as the honel ess nunbers are,
outreach workers?

M5. HILL: So outreach

is actual |y managed t hrough the
Depart nent of Behavioral Health and
Intellectual Disabilities.
However, we do have our housing
teamthat is on the streets and
there are two different teans as
well as we have the encanpnent
resolution teamthat we contract
with that works with them But the
actual outreach teans are part of
DBHI DS.

COUNCI LWOVAN BROOKS:  So
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| think --

MS. YATES- GALE: Ma' am
if | can add that in DBH DS s
budget, which they'll be here on
Monday, they have requested
addi tional dollars to add outreach
workers to their teanms al so.

COUNCI LWOVAN BROCOKS:
kay. |I'mjust trying to figure
out this housing plan around
ecosystem Everyone's using these
different words. And, Dave, you
know | ' ve been doi ng this housing
thing for a long tinme so I'mjust
trying to understand what's the
system because | don't understand
it anynore. |'mkind of out of the
reach on what exactly is happening,
who' s goi ng where, who's tracking
the data, how does people end up in
the system Because |'ve worked
with you before in finding a
m ssing person and it took you |ike

three days to find sonebody, he was
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sl eeping at the airport.

So I'mjust trying to
get to understand what is our
current system and nodel to dea
wi t h honel essness and how are we
tracking or whatever the word we
want to use? How are we keeping in
touch with our housel ess
i ndi vi dual s, whet her they're going
t hrough treatnment or going into
supportive housing or just |iving
on the street? |If you can give it
tonme in witing, that would be
hel pful .

COUNCI L PRESI DENT
JOHNSON: An addi ti onal point of
I nformation, because | do have a
wor ki ng group on honel essness,
right. | think even sone of your
team or sone representative may be
at the table -- but, no, actually
not at this nonent, this is mainly
st akehol ders, right. But my direct

| ine of questioning is piggybacking
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of f on what Menber Brooks just
ment i oned.

In ternms of the system
from ny understanding we don't have
a systemto share information
anongst the various different
service providers but other states
do, and | think we established it's
the H PAA | aw t hat prevents us.

But I"'mtrying to understand
because ot her states, one agency
can talk to another agency in terns
of tracking and naki ng sure
services are provided in a
conprehensi ve way. So could you

el aborate on the actual system off
of what was just asked as well?

M5. HILL: Sure. So the
systemthat we use to track the
services that are provided is
called HMS is what is referred to,
t he Honel ess Managenent | nformation
System Al of the providers that

contract with us utilize that
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system | do agree one of the
chal  enges with our current nodel
of HMS is that it is kind of
shel tered provider-by-provider so
it's not shared across, so we are
| ooki ng at how we can expand t hat
systemso that nmultiple providers
can see what's happening with one
person. Because simlar to you,
|'ve seen other nodels where the
data i s shared.

We currently have an RFP
out for that as well to change our
systemso that it can be nore
conprehensive and bring it into a
new way of tracking everyone who
cones in. W are not a H PAA-
covered entity. That's the
distinction. So our services is
not bound by that sanme restriction.
However, we still want to nake sure
the information is protected which
is why we're trying to bring in a

new software system so that we can
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nmoni tor and see what act ual

servi ces soneone's providing from
the nonment they enter the shelter
systemto the nonent that they're
pl aced i n pernmanent housing.

COUNCI L PRESI DENT
JOHNSON: Menber Brooks.

COUNCI LWOVAN BROCOKS: |
just need it in witing because
like | said, I'"'mnot clear and |
don't want to have you just talk to
me in circles. [|'d rather |ook at
it and then | can ask ny questions
nore directly. Because |'ve been
i nvol ved -- you hel ped us find
peopl e before so |I' m not
under st andi ng what's the new
system is it a new system or why
we can't figure out this
information. So | look forward to
havi ng a deeper conversation so we
can kind of be on the sane page.
Because |'m - -

MS. H LL: Yeah, we can
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provide that to you in witing.
And we can al so share the
information that's in our current
RFP so you can see what type of
techni cal specs we're asking for
fromthe service provider.

COUNCI LWOVAN BROCKS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Perfect.

The Chair recogni zes
Counci | renber Phillips and
Counci | menber Young.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

Thank you all for
attending today. OHS plans to
reduce the length of stay and
shelters by piloting new
initiatives. What specific
barriers currently prevent faster
transitions to permanent housi ng
and how wi Il these new pilots

address themdifferently than past
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approaches?

M5. HILL: Thank you for
that. So one of the things that we
realize is that we're using an old
assessnment system You nmay have
heard it referred to as the
VI - SPDAT, and that is an old system
that tracks and assesses and
prioritizes individuals who need
housing. So we are |ooking to
change that nodel to make sure we
are addressing everyone who's in
the shelter system because under
that nodel, individuals are given a
score.

And so, soneone who j ust
canme in may actually get
prioritized over sonmeone who's been
there for along tine. So we want
to ook at that and cone up with a
systemthat is specific to
Phi | adel phi a and addressing the
needs that are in Phil adel phia.

The other thing that we
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want to do is just make sure that
we're nonitoring all of the
avai |l abl e options for housing that
we have that. You know, we have
the set-asides that we get fromthe
Low I ncone Housing Tax Credit. W
have ot her providers that are
provi di ng pernmanent supportive
housing. So we want to make sure
that our list is conprehensive, not
just fromthose that we fund but

al so those who may have ot her
fundi ng sources so that when they
need soneone to go into the unit,
that we are also | ooking at being
able to provide those units

qui ckl y.

Al so, we are | ooking at
the fact that there are units that
get turned down. And so, we want
to make sure that we're
under st andi ng why those units get
turned down, so they actually sit

vacant for quite an anmount of tine.
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And so, is there a way that we can
make sure that we know what the
participants want so that we're not
referring themto units that they
are eventually going to turn down
that, then stay vacant for a | ong
time.

COUNCI LMAN PHI LLI PS:
Ckay. Thank you. And then | want
to ask you this: Philadel phia has
one of the highest rates of student
honel essness in the state. Howis
OHS working with the School
District to identify and support
students experienci ng honel essness?
And what portion of the FY26 budget
is allocated towards youth and
student s-focused honel ess --
housi ng i nterventi on, excuse ne,
housi ng i ntervention.?

MR, HOLLOVAN:. Thank you
for that question. So we have a
staff nenber that works very

closely with the School District
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along with us working wwth DHS to
wor k col | aboratively for tracking
those students. It is very unique
with students that are
unacconpani ed because as you know,
nost young peopl e under the age of
18 really don't identify as being
honel ess because of the things that
are stereotyped that are with that.
And so, we're working

col | aboratively with that.

We have soneone who's at
our intake site that works closely
with famlies that have children
under the age -- | nean, yeabh,
chil dren under the age of 18 that
hel ps track with the School
District, but we work closely with
Kinmberly Ali at DHS to try and
under stand that popul ati on even
nore. But again, we can be better
i n that.

What we do with our

yout h honel essness, which is called
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Young Adult Leadership Acadeny,
they go out work with Valley Youth
House, Covenant House and all of
themto do outreach to potentia
kids that are under the age of 18.
But we have to get better in that
system of tracking and identifying
t hem

M5. HILL: And if I can
just add, as | nentioned earlier we
have access points and intake
that's specifically for individuals
who are under the age of 24 so that
we can nmake sure that they are
getting services that they need,
that are targeted for themas well.

COUNCI LMAN PHI LLI PS:
Thank you so nuch. Yeah, |'m just
| ooking forward to seeing nore of
that. And also, just in general
know that a | ot of people are
curious about what you're going to
be doing with people who are on the

streets not only in Center City,
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but al so throughout the city of
Phi | adel phi a and how you engage
themto get housed. W' re curious
about what that |ooks |ike,
especially with sonme of our Center
City businesses. Thank you.
COUNCI L PRESI DENT
JOHNSON: Thank you.
Counci | menber Young.
COUNCI LMAN YOUNG  Thank
you, M. President.
And good afternoon.
Just a coupl e questions just for
sone clarity or sonme definitions.
Do you guys differentiate between
what i s soneone experiencing
honel essness versus soneone who is
unhoused? |s that a distinction
that is made between CHS? O if
not, can you define for us what is
your definition essentially of
honel essness and who creates that
definition?

MS. H LL: So we use the
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HUD definition of honel essness,

whi ch has several different
categories of individuals that are
experi enci ng honel essness. But |
think the distinction that you
soneti nes hear, especially for
unhoused, is because soneone in the
shelter is still soneone who is
experi enci ng homel essness but they
are not in a place that they can
lay their head at night.

So a lot of tines you
hear i ndividuals say unhoused. |
use them i nterchangeably.

Shel tered, unsheltered, housed,
unhoused. But unhoused usually

i ncludes a |lot of individuals. But
ultimately, when we are nmaking our
definitions, because we want to
make sure we're always using the
correct ones, we use HUD s
definition of honel essness as wel |
as the qualified popul ations that

are there. And usually it's people
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who do not have a pernmanent

| ocation to lay their head at night
as well as individuals who may be
at risk of honel essness is a
category and then fornmally honel ess
as a category, which are people who
do not have a permanent |ocation to
sl eep at night.

COUNCI LMAN YOUNG: | ask
t hat because to access your shelter
services, right, you don't allow
fol ks who are couch surfing to have
access to those systens -- to have
access to the housing resources to
get transitional housing and things
like that. You have to go through
the shelter systemis what |I'm
bei ng tol d.

And so, if you have a
definition that includes those
peopl e who are couch surfing who
don't have a pernmanent place to
live, how cone they don't have

access to the sane | evel of
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services that soneone who is living
on the street does?

M5. HILL: So there are
different types of services. W
have prevention services that are
there for people to prevent them
from bei ng honel ess and that coul d
qualify for soneone --

COUNCI LMAN YOUNG:  Wel |,
no, they're couch surfing, right.
They are honel ess. They don't have
a permanent place to live, right.
So that's the population that I'm
tal king about. What is --

M5. HILL: So we don't
turn around anyone from our
services. Let ne say that clearly
first. However, there are certain
popul ati ons that qualify for
di fferent housi ng dependi ng on what
their current honeless status is or
their current status is. Couch
surfing by HUD s definition is not

consi dered honel ess. Especially

Page 109

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

when we are providing housing that
is funded by HUD, we have to use
HUD s definitions of honeless.

However, there are sone
housi ng nodels. And unfortunately,
| don't have themin front of ne.
And perhaps we can find the ones --
| don't know if | can find the ones
that are not funded by the City.
However, | want to say that sone
funding is for people who are at
ri sk of honel essness. And couch
surfing is one of those categories
that are considered at risk of
honel ess.

However, sonmeone havi ng
a place to go while it may not be
the house that they own, in HUD s
eyes they consider that a different
category than soneone who is but
for the shelter would be on the
street that night.

COUNCI LMAN YOUNG | f

you don't mnd if you can share
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with us those definitions
specifically fromHUD. Because in
one instance you sai d soneone that
| acks permanent housing is
honel ess. And if |'m couch
surfing, | lack pernmanent housing.
But then you say, well, | don't
qualify. They don't neet the
definition under HUD s standards.

So I'mjust trying to
get clarity on what is considered
to be soneone who is honeless. So
as constituents call us, | know how
to direct themto the appropriate
resources that they nmay be eligible
for or not eligible for.

M5. HILL: W can put it
in witing, yes. Thank you.

COUNCI LMAN YOUNG  Thank
you.

COUNCI L PRESI DENT
JOHNSON: And thank you. | just
had a question in terns of the

| eadership team How often do you
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go out yoursel ves and inspect our
shelter facilities, not sending out
an inspector? And |'masking this
question to follow up with Menber
Jones' |ine of questioning and
statements that when we did a
point-in-tinme, it was super
freezing cold. And so, | don't
even know why | voted to manage the
(i naudi bl e) ski masks because it
was very cold that night and |
could have used it appropriately
for what it was supposed to be used
for because it was that cold,

right.

And in talking to
different individuals and we did --
li ke nyself |I net a couple of
di fferent individuals who tal ked
about they prefer to stay outside,
right, than to be inside sone of
the shelters. And sone tal ked
about staff as well as individuals

who are bei ng housed here, right.
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And so, | just want to get an idea
how often do you as a team go out
and inspect the facilities.

And then al so, when it
cones to health do we provide
heal t h-rel ated support staff,
nurses, nurses assistants on the
sites for those who may be in need?

M5. HI LL: Thank you.

So for the first question, | think
I"'min Month 8. |'mnot sure what
month | am But however, |'ve been

out to several of the shelters as
wel | as Dave goes out to the
shelters. Sonetines our staff goes
out announced. Sonetinmes it goes
out unannounced. Because as we
know, an announced visit everybody
shines the silver, right.

So our goal is to nake
sure that we are visiting the
shelters. 1've been out to several
of themso far and | plan to go out

to all of them They all know that
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that | plan to visit as well as
Dave and the housi ng team goes out
on a regular basis to visit as
wel | .

When we get conplaints,
we do unannounced visits because we
want to see again what the
participants see at the nonent that
they are concerned about sonething.
So part of our nonitoring is to
make sure that not only the direct
nmoni toring staff goes out but
eventual ly all of us go out as
wel | .

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes Majority
Leader G | nore R chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pl ease don't take ne
out of the queue because |'ve been
patiently waiting. 1"l --

COUNCI L PRESI DENT
JOHNSON:  Got you.

COUNCI LWOVAN G LMORE
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RI CHARDSON: -- put that on the
record.

COUNCI L PRESI DENT
JOHNSON: | see that. | see that.

COUNCI LWOVAN @ LMORE
RICHARDSON: | think I was No. 1
for Round 2 so |I'll just put that
on the record.

No, you just nentioned
the conplaints. Wen you receive
conpl ai nts, you do unannounced
visits?

MS. HILL: Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: But do you all do
proactive visits?

M5. HILL: Yes.

COUNCI LWOVAN d LMORE
RI CHARDSON: R ght ?

M5. HILL: Mmhmm

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | just wanted
to make that clarification. And |

only said that because of the boots
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on the ground, which | |ove that
nane because it's all the rave line
dance, with the corrective action
plans. So as a part of that you
all were supposed to be inproving
the nonitoring and eval uati on of
t he enmergency shelter providers.

So if you could to
Counci|l President's question, |
just wanted to put it on the record
that you all are doing proactive
I nspections, but you're also doing
conpl ai nt-driven, what we woul d
call reactive inspections. And I
woul d say to Council President's
question, if you could just give a
| ayout of the corrective action
plan |ike the boots on the ground
pr ogr anf

MS. HILL: Sure. And
they go out without their fans
unfortunately, so they can't do
that part of boots on the ground.

But this year our team has gone out
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to 28 sites. They go out twce a
year is their goal. That's
separate fromthe unannounced
visits.

They' re | ooki ng at case
managenent. They're just doing a
general site visit and then they're
| ooki ng at the standards,
especially if it has different
funding sources. W went out to
all of them W have the data on
whi ch ones passed, which ones
failed, which ones are pending.

If they fail, they have
to conme up with a corrective action
pl an. Now, dependi ng on the
severity of why they failed, sone
of those corrections need to happen
a lot faster than others. W then
wi Il send out an additional team or
the teamw || go back and foll ow
up.

I n some cases, we sent

out our inspectors that normally do
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our housing quality inspections to
go | ook at the physical building to
see what is mssing or what needs
to be repaired in those buildings
and then they will do a follow up
as well. But in the cases of the
conplaints, that is when the team
will go out and do an unannounced
visit and they'll see whatever
staff is currently there and be
able to ask questions and address
t hi ngs, including sonetines the
fact that the staff that was
supposed to be there may not be
there. And so, then they're

addressing that directly with the

provi der.

COUNCI L PRESI DENT
JOHNSON:  Ckay. And I'Il probably
do -- well, two small brief

gquestions. One, you tal ked about
piloting newinitiatives to
accelerate transition fromshelter

to permanent housing. So | just
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want you to give an idea the
details of the pilot prograns,
which | think is great hel ping
I ndi vi dual s beconme honmeowners or
have pernmanent housing. | think
that's excellent. And then al so,
what are we doi ng around addressing
housi ng for those who have
disabilities?

M5. HILL: Thank you.
So currently we have -- and |'|
address the second questi on.
First, we have a consultant that's
going out to all of our shelters to
do an assessnent of the
accessi bility standards for those
shelters. And with that, they are
I dentifying both physical
nodi fications as well as program
nodi fications that may be able to
happen in those shelters, and sone
of themare sinply things that just
need to be repaired, |like cracks in

the sidewal k or making sure the
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ranp is up to standards. Qhers
are changes that need to happen as
I n changing a paint color for

wayfi ndi ng for soneone who may not
be able to distinguish what's
happeni ng there or |owering sone of
the soap di spensers so that soneone
in a wheel chair can have access to
it.

But in addition, as |
menti oned before our reasonable
accommodat i on process has been
updated so that if soneone does not
get the accommodation that they
requested, that they can request an
appeal directly to OHS and that we
will nmonitor that and then
ultimately give a decision. W are
trying to get that word out because
so far even though we've had that
operational for the past few
nont hs, we have not received any
appeal s.

And just because |'ve
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been doi ng accommobdati on work for a
long tinme, | expected to see sone
appeals. So we put out flyers.
W're trying to nmake sure that
everybody knows that in the event
that they need to get an
accommodati on and they're not
getting the acconmodation that they
need, they can request an appeal
with OHS directly. And then the --

COUNCI L PRESI DENT
JOHNSON:  Per manent housi ng pil ot
initiative.

M5. HILL: So we are
| ooking at different nodels to be
able to try to get individuals in
qui ckly. As | nentioned before,
one of themis | ooking at our
assessnent so that we can nmake sure
that we are placing individuals
quickly to the housing that's
sitting there. Because as |
nmenti oned, especially sonme of the

smaller units tend to stay vacant a
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| ot | onger because people are
hol di ng out for the one bedroom or
sone bigger unit.

So one of the pilots
that we were |looking at is do we
change the strategy and just nake
sure that everyone is getting
referred to those smaller units
first so that we can get them
filled. |If people know that they
can hold out for a bigger unit,
then we have those units stay
vacant .

But the other part of
that nodel that we are | ooking at
is do we find out the criteria that
t he individual wants, you know, do
they need sonething with no stairs,
do they need sonething on a
particul ar side of town because
maybe that's where their doctors
are so that we can then nmake sure
that they're getting referred to

t hose units.
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But as part of that
strategic plan that we tal ked about
earlier in bringing the service
provi der community in, we really
want to have that conversation
about what are we missing. Because
one thing that | used to see when |
was on the provider side, it would
take several referrals to find
sonebody who wanted the unit. And
a lot of tinmes we were wavi ng our
hand |i ke we know sonebody who
wants the unit, just |let them nove
in, they neet all the criteria. W
just want themto nove in. So
rather than just refer people to
pl aces they're going to turn down,
let's turn it on its head and do an
assessnent so that people are
getting referred to the units that
we know that they will accept.

COUNCI L PRESI DENT
JOHNSON: Now, when a person cones

and they're | ooking for housing, in
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a certain instance we wll get them
a voucher, correct, the kind of
systemto help themw th the rent,
right. Do we do an assessnent of
the people who the renters are
renting off? That would be the
| andl ords, correct, right?

MS. HILL: Yes.

COUNCI L PRESI DENT
JOHNSON: Do we assess themin
terns of are they -- because
they're accepting the voucher that
we're providing the renter. The
person nine tinmes out of -- well,
in my case |I'mspeaking of a case
where an individual was disabl ed,
right, they got the assistance for
the down paynent so they can nove
in, right. But the |andlords
weren't up to par, right. They
basically were slumords, | nean to
be quite frank with you.

Do we evaluate the fol ks

who benefit fromthe voucher noney
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that we give the renters to hold
t hem accountabl e to nmake sure that
who we're supporting are stil
being treated with a | evel of
dignity in terns of the housing
that they're going into? Because
sone of it is private too, right --
M5. HILL: Absolutely.
COUNCI L PRESI DENT
JOHNSON:  Well, | know a private
situation specifically. But |I'm
tal ki ng about on the grand schene
of things to hold those fol ks
accountable. It's kind of |ike PHA
with Section 8, right. But in this
case, |'m speaking of an individual
who had this disability, right.
But there's other cases where they
get support fromOHS to nove in a
honme or rent a hone?
M5. HILL: Thank you for
that. So part of our Landlord
Gateway programis designed to not

only recruit landlords who wl|
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work wi th our popul ation but al so
hel p nonitor. And, in fact, we net
with sone of the providers
yesterday and they tal ked about
sonme of those | andlords. And
that's exactly what the team said,
we need to know who they are so
that we can address that. And
that's part of the conplication.
W want to make sure that

i ndividual s are telling us about

t hose i ndividuals who are not
neeting the standard.

I n addi tion though
dependi ng on the program we have
our inspectors go out before we
provide the subsidy to nmake sure
that the unit is up to par. But
ultimately, we also rely on the
providers that we are giving the
funding to, to nmanage the Rapid
Rehousi ng program or whi chever
voucher it may be to make sure that

they're keeping up with those
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| andl ords and keeping up the
standard. But that is our goal, to
make sure that we're tracking
what's happening with those
| andl or ds.

We can pull them off of
our website that where those
| andl ords are identified for people
wi th our subsidies so that they can
provi de housing. But we are trying
to nmake sure that we are getting
the informati on, which is why we
wer e expressing yesterday in a
meeting with the providers or on
Wednesday with the providers that
we need to know who they are if
they're not holding up to their end
of it.

But we are also having a
Landl ord Week conference in My,
May 19th to 23rd if anybody's
i nterested, where we are trying to
educate | andl ords but al so educate

the coomunity and the providers as
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well on what it nmeans to be a

| andl ord in our program what are
sone of the needs. And so, there's
a variety of different topics that
we are trying to address, including
maki ng sure that our quality is up.

COUNCI LMAN YOUNG.  Where
is that?

M5. HILL: It isin a
variety of different places in the
city, but we'll be able to get you
that in witing as well.

COUNCI L PRESI DENT
JOHNSON:  And ny | ast question as |
turn it over to ny colleagues for
Round 2, what's your rubric to nmake
sure that equal distribution of the
housing funds in terns of howit's
di stributed equitably across the
board? You have sone groups that
are smaller, right. Then you have
t he bi gger organi zations. How do
you nmake sure that it's equitable

across the board?

Page 128

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

M5. HILL: So one of the

things --

COUNCI L PRESI DENT
JOHNSON: | have Qutl ey House in ny
District, right. | have Qutley

House in ny District, so that's
i ke one of the sem -bigger ones
and then you have snmaller ones in
between. So give ne an idea how do
you handl e that?

M5. HILL: So one of the
t hi ngs that we have really been
i ntentional about this year is our
RFP process. So during the RFP
process, we have a variety of
di fferent sizes of providers that
apply. And the team | ooks at that,
i ncluding the smaller providers,
and maki ng sure that we can provide
support to those that we award the
funding to. But that is sonething
that is ongoing and continuing to
make sure that we are equitable.

You guys probably heard

Page 129

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nme say that several tines in ny
opening testinony to nake sure that
we have an equitable process so
it's not just all of the Iarger
ones that are getting the funding
but that there are other snaller
nonprofits that have the funding
source. But part of that is also
t he technical assistance to nmake
sure that the smaller providers
understand the fundi ng source that
they're asking for.

Sonme of them especially
the HUD funding, requires a | ot of
prework in order to get the
fundi ng, and that does becone cost-
prohibitive to sone of the
providers or they may apply for a
certain type of funding not
realizing that their housing unit
is not eligible for it. So we're
trying to |l ook at processes to do
training on the front end so that

anybody who's interested in getting
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into this space they wll
understand the service, the grants
or the funding source, what is
required, if there's an
environnental review that's
required or if it can take a

t enant - based voucher versus a
proj ect - based voucher.

Al of that requires
education for those who nmay not be
in this or don't have a huge
adm nistrative teamto figure it
out for them And so, we are
| ooki ng at ways through our RFP
process to be able to educate nore.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Chair recogni zes
Majority Gl nore R chardson. Then
Counci | mrenber Curtis Jones, Jr.
Then Counci | renber Jam e Gaut hi er,
Chair of Housi ng.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
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very nuch, Council President.

| wanted to go back to
the question quickly that Counci
Presi dent asked regardi ng sort of
the inspections and the corrective
action plans that we know were put
in place after last year. [|f you
all could just detail for the
record how many of the energency
shel ter providers have been through
that initiative or that program
how many of themrenmain?

And then how did you
sort of decide the order of
eval uation or order of inspection,
so to speak? And how many
providers were placed on corrective
action plans? How many providers
have been recomended for
non-renewal based on | ack of
cooperation with the corrective
action plan? And how many
providers are at risk for potenti al

non-renewal based on | ack of
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cooperation or other issues
relative to the corrective action
pl ans?

M5. HI LL: Thank you.
So we have nonitored 28 shelters to
date. And of those, initially 12
failed and we have 13 that are
still -- or 12 failed on the case
managenent, let ne clarify. 11
failed onsite visits, neaning the
team went out and | ooked at sone
things. And then 4 failed on
neeting the shelter standards, you
know, our policies.

O those, we still have
3 that are pending. Meaning,
they're still under their
corrective action plan as far as
their failure during the site
visit. And 13 are still under a
corrective action plan as a result
of their neeting the standards.

COUNCI LWOVAN G LMORE
RI CHARDSON: So let ne ask you this
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guestion because | want to put this
on the record because | do think
it's inportant because there's a
couple sort of trends that |I've
been seeing here overall in the
detail that | have additional
guesti ons regardi ng even down to
the U S. Facilities contract as
wel | as Scotland Yards contract
because there are noticeable
decreases, right.

And if we need to
I ncrease services, | want to --
"Il delve into that on the next
round. But | wanted to know if you
all have a nmandatory line itemfor
t he providers around nmai ntenance
budget, ensuring that folks could
address the concerns really on the
front end. If you could tal k about
if that's included and if you al
are addressing that? And | bring
that up because of specifically

what |'ve been seeing even with the
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U S Facilities contract.
M5S. HILL: Yes, thank
you. And Dave wi |l address the
U S Facilities, but if |I can just
speak to the mai ntenance. One of
the things that we've been doing is
| ooki ng at what people are
budgeting for and why. And there
is a variety of budget anounts that
have been subm tted on nai ntenance.
Part of what you saw in
our current budget about one-tine
mai nt enance cost was to address or
IS to address that. So we are --
COUNCI LWOVAN 3@ LMORE
RI CHARDSON: | apol ogi ze for the
interruption, but will you all have
alineitemfor that so that it's
clear? Meaning, that it's not so
many additional one-tine
al | ocati ons because those are very
hard to track and you know t hat
there is a need. That cane up

earlier. Even when | not ated where
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you all have under energency and
tenporary housing, you have the
provi der wage increases notated as
a one-tine expense as well. But
will we need to maintain those
hi gher | evels over Fiscal Year '26
and beyond? So are you buil ding
those into the increased paynents
that 23 of the 33 listed vendors
are receiving or is that the reason
why it's only listed as a one-tine
and then you're going to build it
i n noving forward?

And | ask that because
remenber, |ast year we had 16. 1.
W went back and forth on that
16.1. And renenber, we had
submtted the additional letter to
you all sort of detailing the
di screpancies within a variety of
t he contract docunents from | ast
year. And | bring that up because
| don't want to be in a

ci rcunstance where we're setting
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ourselves up to do it again because
we' re just not budgeting and

all ocating correctly where we can
foll ow the nunbers on the budget
det ai | s.

So I just want to give
you this exanple which may help
sort of underscore this nore. So
we conpared |ast year's materials
to this year's materials and it's a
nunber di screpancy, right. And so,
as an exanple if you | ook at the
I ncreases and decreases detail
portion of the detail, like
Bet hesda Project, they were listed
as $1, 354,894 increase. But under
the contracts page for 29 on the
FY26 detail, it shows a decrease of
$530, 955 from FY24 to ' 25.

Sane thing, even with
New Journey CDC, total $1,499, 002
across two contracts for FY24, but
they were listed as having a

$706, 967 i ncrease in the FY25
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I ncreases and decreases page. But
they actually really only saw a
decrease of $46, 329, and that was
after they ended the m grant
shelter funds. And there was a
decrease in their general shelter
contract.

So | ask all of that,
the one-tiners versus if you're
putting it inside of the actual
contracts because we need to be
able to follow those dollars
because agai n, we know honel essness
Is on the rise. But we need to be
able to keep track of what we have
so that we know how much nore we
can do, need to do. Everything is
not -- neaning, the nunbers aren't
mat chi ng up

M5. HILL: Under st ood.
So if | could address the first
part about the wage increase. That
one-tine wage increase is in there

because it was not in their
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original FY25 budget. However, our
FY26 budget does include that for
the providers. And so, that's

part --

COUNCI LWOVAN @ LMORE
RICHARDSON: | told y'all that was
goi ng to happen.

MS. HILL: I'msorry?

COUNCI LWOVAN @ LMORE
RICHARDSON: | told y'all that was
goi ng to happen for the FY25, yeah.

M5. HILL: And that's
part of the reason that we want to
make sure that it was addressed and
put in the budget. So it's called
out in there specifically because
we want to make it clear that we
are increasing the budgets for
FY25. I1t's enbedded in our FY26
budgets. And so, that's why you
don't see it called out as a
separate |line. But that was
intentional to nmake sure that we

are covering that this year and
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then we al so have a plan to cover
It next year.

COUNCI LWOVAN @ LMORE
RI CHARDSON: No, | understand that.
But again, with what we see now we
have to be able to track it.

That's the challenge, that we're
not able to track it effectively to
ensure that everything that we have
recei ved matches up. | nean, we
told you guys that was going to
happen.

So we need to figure out
how we prevent that from happening
in the future so that we're not in
a circunstance where just because
the information is not correct, now
we' re back at a circunstance where
at the end of the day we woul d have
to allocate additional noney to no
fault of our own, right. You
under stand what |'m sayi ng?

M5. HILL: Mmhmm And

what we did was | ooked at all of
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the providers, what their current
fundi ng anount was for their
budgets and then be able to cone up
with the nunbers, so we can be able
to provide additional detail on
that. Now, as far as sone of the
contracts that are decreasing that
you identified, sonme is a

conbi nati on of things.

Sone of them the
contract actually ended this fiscal
year so those are now bei ng RFP' d.
So we renpved it on our FY26 budget
from whatever the contract is that
is ending and then put it -- you
will see a line that says TBD, and
that is for the ones that are
currently out for RFP. We want to
make it clear which ones were
endi ng and then which ones were
RFP' g.

Now, if they're awarded
or whoever is awarded, then our

budget then will reflect those
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awards. But currently they're
listed in one lunp sumfor all of
the providers that receive
decreases in those |ines because of
their contracts ending this fisca
year.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. Wth the
enbeddi ng that's happening and with
t he additional discrepancy that
like | said we knew woul d happen
because of the detail and then the
contracts fromlast year, how are
you all, one, avoiding that from
happening again in the future but,
two, | don't know how you're able
to nove -- is it that other
contracts are decreasi ng enough for
you in the sanme class and under the
same unit, you're able to nove
noney around? Meaning, where's the
extra noney com ng fronf

MS. HILL: Are you

referring to the wage increases? |
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just want to make sure |'mcl ear.

COUNCI LWOVAN d LMORE
RI CHARDSON: The one-tine
allotnents, the wage increases, the
differences in the energency and
tenporary housi ng shelter
contracts, where is that noney
comng fron? |'monly asking
because we weren't asked -- and |I'm
Vi ce-Chair of Approps. W weren't
asked to nove anything around for
OHS this year

M5. YATES- GALE: So |
Will just junp in here. | renenber
sitting here with you | ast year and
prom sing you that we would not ask
for nore noney. So OHS, Finance,
Budget and MDO literally neet every
Wednesday to go through OHS' s
budget needs every week. And at
the close, we're here. W're close
to the end of the year. There are
funds that we can help providers to

do the wage increase. W can help
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providers that are at risk.

We do have providers
that are at risk for termnation of
their contract because of the
quality issues, so we have an
opportunity to help the providers
wi th that one-tinme maintenance
cost. And then for the budget |ine
item Cheryl said that we are going
to | ook at what the providers
submt in their budgets that they
submt to us. They are not
consi stent across the board in how
much they request in their budget
for mai ntenance, so we're trying to
do sone education with them as
well. But the '25 costs are that,
just us making sure we're not
com ng back to you for nore noney
and knowi ng that honel essness is a
real problem

So Counci | menber
Gaut hier has said to us, if you

have extra noney, why aren't you
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using it. So we went right to the
table and tal ked to Budget to say
we think that that's true, like we
need to use this noney that
currently exists to provide those
assi stance to the providers that
are there.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So the
mai ntenance line itens wll be
enbedded novi ng forward?

MS. YATES- GALE: The
mai ntenance line itemwl| be
enbedded into the providers'
budgets they submt to us. So
you' || see contract changes to the
provider lines, but there won't be
a single maintenance [ine from OHS.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Under st ood. Ckay.
Thank you.

"1l come back on the
next round. Thank you, Counci

Pr esi dent .
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COUNCI L PRESI DENT
JOHNSON:  Thank you, Madam Leader.

Counci | renber Curtis
Jones and Counci | menber Jam e
Gaut hi er.

COUNCI LMAN JONES:  Thank
you, M. President.

On your i npronptu
i nspections, I'd like to vol unteer
me and Menber Harrity to go
undercover. And if you can get us
t hrough the paperwork, | trust him
to go in wth -- naybe O Rourke
too, but definitely Harrity. And
|"mserious, we will inpronptu
volunteer to do that.

| f you woul d have done
that chart that | nentioned early
as honework, a third of your
questi ons woul d have been self-
expl anatory, not Majority Leader's
guesti ons because they were very
financial. But the process of this

woul d have been a little nore
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understandable. So I'mgoing to
urge you to when you on the
cal | back pl ease do that.

| want to focus on
particul ar populations. 1'd |ike
to tal k about returning citizens,
peopl e com ng honme from
i ncarceration, how they are infused
into the system and ol der nal es.
We had a situation in ny office,
young -- well, a nman who grew up in
Wnnefield. And he went the course
of I live wwth ny nom ny nom s no
|l onger with us, | no |onger can
afford this house, it's a big
house, they sold it. He wound up
I n your care.

| nmentioned hi mbecause
that is becom ng nore and nore
prevalent, that folk that did not
take the precautions at a certain
point in their life be self-
sufficient are a growi ng popul ati on

of folk there. So | want to know
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how are we treating ex-offenders,
that process, and ol der nal es that
are kind of finding thenselves at
the last resort comng to you.

And at the end of the
day, this individual from
Wnnefield, the President knows
about Wnnefield has travel ed up
there a lot. You helped him and
you' ve al ways been hel pful. But
when the help cane, it was in an
area, another part of ny District,
and when he's used to Wnnefield,
that reality, he started barking
out crying, like literally, Ilike,
how did ny life wind up here. So
how are we addressing that?

M5. HILL: Thank you.
So to answer the first question
about ex-offenders, our housing or
at least the majority of our
housi ng does not have a cri m nal
history restriction with the

exception of sex offenders. So
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with that, anyone who cones in with
crimnal history should be able to
cone, especially in the Continuum
of Care housing that we have. So
they can conme in, cone to our
i ntake centers, get the assessnent
and t hen upon placenent, we work
very closely with the providers to
nmake sure that there aren't any or
very minimal barriers to entry into
t he housi ng dependi ng on the needs.
And again, with the exception of a
few cases of certain crimnal
charges that is the case.

Now, as far as
i ndi vi dual s who may be experiencing
honel essness for the first tine,
that's part of the reason that we
are | ooking to make our prevention
programa little bit nore
stream i ned because the goal of
prevention is to prevent soneone
fromentering honel essness. So we

have the programthat we partner
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with the various Cty providers in
order to be able to provide sone
addi ti onal doll ars.

W work with the
Eviction Diversion program W
provi de sone rental arrears
assi stance. W al so provide sone
security deposit or maybe a coupl e
nont hs' of rent assistance so that
soneone can get the junpstart they
need to be able to get housing
wi t hout experienci ng honel essness.
So those are just a couple of the
ways that we're trying to enhance
our prograns off the top of your
head.

COUNCI LMAN JONES:
What's the popul ati on of senior
mal es comng into that system
per cent age?

M5. HILL: | don't have

it off the top of ny head, but --

MR HOLLOVAN: How we

define senior nales -- well,
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seniors in general 55 and older. |
know. We're seeing at | east

bet ween about 18%to 22% of people
who are in that age category that's
comng in. Again --

COUNCI LMAN JONES: And
is it grow ng?

MR. HOLLOVAN: Yes,
honel essness overall.

M5. HILL: So just to
give you clarity, our shelter on
Wednesday had 76 people in it that
were 65 and older. And that was
j ust on Wednesday.

MR, HOLLOVAN:. And
that's 65.

M5. HILL: We didn't do
the 55 but --

COUNCI LMAN JONES:

O Rourke is ready to go undercover.

MR. HOLLOVAN:  Counci
President, | do want to go back to
Majority Leader to answer a

question that we did not and you
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nenti oned about U S. Facility and
Scotland Yards. First of all, let
me just say thank you for your
advocacy and just hol ding us
account abl e for everybody's tax
dollars. That's the right thing to
do.

So as we relate to U S,
Facility, what we did in trying to
be fiscally prudent we know U. S.
Facility was causing significant --
they do great work. Let ne just
say that. But it's a very
expensi ve contract. And so, what
we did was reduce that contract to
hire nore City staff, |abor staff
to do mai ntenance in our shelters.
And so, when you see that nunber
reduced at 2100 Grard, that was a
direct result of us being able to
hire about 12 custodi al workers, at
that time $240,000 that saved
tremendous anount of noney from

where the U S. Facility contract
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was.

Sane thing with Scotl and
Yard. W were paying -- and
previous to Cheryl com ng on, we
had Scotl and Yard Security doing
security on Kensington Avenue. As
a result of Mayor Parker and ot her
initiatives, there were ot her
resources that could have been
al l ocated there which was
Phi | adel phia Police. And so, we
decided to reduce that contract and
spend that noney ot her places
because there were adequate police
resources on Kensington Avenue t hat
we did not need to spend out of our
Honel ess Servi ces budget.

COUNCI L PRESI DENT
JOHANSON:  Point of information,
Majority Leader Richardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes. Thank you very
much, Council President.

| f possible, | wll
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still submt the questions that I
have -- that nakes sense. | wll
still submt the questions | have

specifically for those two
contracts because of the changes in
t he nunbers, but that clarifies
partially what we were seeing. And
even in the changes in the d ass
100 all ocations, there was a bunch
of different changes there where it
was noti ceabl e decreases in the
| ower -1 evel positions.
Thank you, Counci
Presi dent .
COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.
Counci | renber Jam e
Gaut hier. Then Counci | menber
Ni col as O Rour ke and Counci | menber
Rue Landau.
COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.
Before | get into ny

questions, | just wanted to respond
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to sonething that | heard. Wen
you're on this floor, you'll hear

di fferent things cone up,
especially fromdifferent
Counci | menbers. Majority Leader is
al ways going to be the fiscal hawk.
Counci | mrenber Ahmad is al ways goi ng
to ask about data. [|'m always
pushing for services. And
Counci | mrenber Jones al ways tal ks
about bal ance, so I'mgoing to
reach for Council menber Jones in
this noment.

"' m hopeful that we can
find bal ance with what we' re doi ng
here. | greatly appreciate the
focus on fiscal responsibility. W
absolutely have to be responsible
with tax dollars and that's the
right thing to do, but it really
startled ne to hear you say that
you prom sed not to conme to us to
ask for any nore noney. | believe

that while we're being fiscally
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responsi bl e one thing that we
shoul d not be shy about is spending
on unhoused people. W spend so,
so much on so many things in this
city.

Every single year | go
to the Honel ess Menorial Day and we
read off a really long |ist of
peopl e who di ed i n honel essness,
and it's one of the nost
heart breaki ng events that | attend
on an annual basis. And | go every
year and I'Il continue to go every
year, but |'m hopeful that we don't
have that event at sone point.

And so, | want us to
achi eve the bal ance of fiscal
control, but also to spend whatever
we need to spend to house people in
the city of Phil adel phia --

COUNCI LWOVAN G LMORE
RI CHARDSON: Can | just have,
Counci| President, a point of

clarification. | want to have a
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point of clarification. Because
what we were directly referring to
was the 16.1 mllion. It was not
the overall OHS budget. W were
referring to the 16.1 that was in
question from|last year to say
don't cone back after we give you
this 16.1 because we had settled on
an anount that they needed that we
agreed upon for |ast year. So |
don't know that that is indicative
of what we have been in discussion
regarding -- because you know t hat
in Council we've done an extra

$41 mllion since FY18 for honel ess
services. So when they ask, we do.
So that was specific to the issue
around the fiscal concerns around
the contracts where we all ocated

t he additional noney and
appropriation for the last year. |
just want to be clear about that
because --

COUNCI LWOVAN GAUTHI ER:
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Thank you. | al npbst junped out of
my chair when | heard that.

MS. YATES- GALE: Thank
you for that, Majority Leader. But
that's true, we always need nore
noney. We know t hat honel essness
I's increasing and we hope and pray
that it doesn't continue, but we
think it wll in this tinme of
uncertainty. So nore than likely
we wll ask for nore every year
but that was in relation to the
$16.1 mllion.

COUNCI LWOVAN GAUTHI ER:
Thank you for the clarification.
On to ny questions, the City
typically maintains about 3600
year-round shelter beds and adds
roughly 250 to 300 extra beds
during the winter Code Blue, cold
weat her energenci es. \Wat
operational or budgetary changes
would it take to keep those

addi ti onal Code Bl ue beds avail abl e
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year-round, for exanple, additional
staffing, extended provider
contracts or facility costs? And
has OHS consi dered this expansion?

And next, has the Ofice
of Honel ess Services estimted the
cost of providing these w nter
overfl ow beds on a year-round
basi s? And does the FY26 proposed
budget al |l ocate any funding toward
expandi ng year-round energency
shelter capacity or piloting a
year -round nodel for cold weat her
beds?

And | really started to
focus on this issue due to what |
was seeing in nmy District. As an
exanpl e, we have an energency
shelter for wonen and | was getting
quite a lot of conplaints from
residents that they would see wonen
lining up outside the shelter,
whi ch doesn't open until | believe

5:00 p.m, wonen lining up as early
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as noon, all of their things
standi ng on the sidewal k because
that's how they can assure they're
going to get a bed for the night,
that they have to leave at | think
6: 00 a. m

And when | started to
talk to the shelter staff about
this, they said, well, we don't see
this in the winter as nuch because
we have the beds that we need. But
once that supply gets cut, then
we're back to the sane situation of
people trying to ensure a bed by
standi ng outside for hours. And ny
resi dents were conpl ai ni ng about
this, not because they find it
unsi ghtly or inconvenient, they
find it i nhumane. And so, | wanted
to ask have we thought seriously
about this as a solution?

M5. HILL: Yes, thank
you. So to keep the wi nter beds

online, we have cal cul ated the
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nunbers, it's approxinately $6.1
mllion extra a year to keep those
beds that we have during the wi nter
year-round. W also are | ooking at
ways to stretch those dollars a
little bit nore between the
enhanced Code Bl ue and our w nter
dollars. W're looking to see if
there's a nodel that does add
dignity to that so that -- because
| agree, lining up to hope for a
bed is not dignified. So we are

| ooking to see how we can do
sonething different with that.

But the reality is
that's about the budget to nake
sure that the beds that we have
during the winter can expand, but
we have been | ooking for different
ways to see how we can stretch
that. Wat we did this year with
our RFPs, rather than have everyone
come up with an operating budget,

we cane up with a per bed per diem
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and that enabled us to add
addi ti onal beds and still cover the
cost that the providers had for the
shelters and during the winter. So
we're | ooking at different nodels
to be able to add additional beds
during the winter in particular,
but even outside of the winter.

COUNCI LWOVAN GAUTHI ER:
Does the FY26 budget account for
this at all, having these beds
online year-round in a way that
keeps supply open?

M5. HILL: Not currently
for the winter beds, no.

COUNCI LWOVAN GAUTHI ER:
Thank you. [If you could get
your -- |I'mnot sure. | know we
asked for this. |If you haven't
provided that to ny office, if you
can get that, both the full cost
and the sort of per bed cost, we
woul d be appreciative.

M5. HILL: Yes, we
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provi ded the winter cost, but we
can get you the per bed cost.

COUNCI LWOVAN GAUTHI ER:
Thank you very nuch.

Thank you, Counci
Presi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | renber O Rour ke.
Then Counci | nenber Young and
Counci | renber Harrity.

COUNCI LMAN O ROURKE:
Thank you, M. President.

Wi | e honel essness is a
conpl ex probl em and the reasons for
each specific instance of
honel essness may vary, your clarity
stood out to ne on what was
necessary to sol ve honel essness,
and that being nore housing. |If
there are only currently about
75-ish, | think is what you said,
senior nen -- | would venture to

guess they're probably Bl ack -- who
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are not housed. It just enphasizes
to me in ny mnd why, and |
appreci ate Council President and
ot her nenbers of this body,
enphasi zi ng what the Catholic
social tradition calls the
preferential option for the poor,
that as opposed to us finding all
of the reasons to incentivize
housi ng, commodi fy housi ng, what
have you, that we need to
hyperfocus on the | east of these.
And | just want to put
that on the record. |It's just
heart breaking to nme that we have
this problemand we just cannot
figure out to solve it. | know
that the idea is to limt it or
what have you, but | think that's
the thing that can be resol ved.
That's not my question. | just
needed to get that off my chest.
You nmentioned FY27 in

your responses to ny questions in
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the first round, which nmakes me
feel alittle better that though we
aren't finished with hearings for
FY26, |1'm good to | ook ahead. Each
budget season is hard. But if
trends in D.C. continue, then I

I mgi ne next year's process wll be
frankly, incredibly painful. And
on this inauspicious norning, the
President is sharing his budget and
brief with Congress.

In that docunent, the
details aren't out yet, but the
reporting notes that the docunent
calls for federal block grants to
be elim nated or consolidated and
envi sions significant cuts to HUD
and we al ready know t he Feds want
to have HUD s wor kf orce.

Meanwhi | e your testinony
at the back ends by stating that
any reductions in federal funding
woul d have a significant inpact

across the office, not small
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reducti ons, not nedi um reducti ons,
any reductions would deeply i npact
your work. So | have sone broader
guestions neant to do sone
muni ci pal forecasting, neant to
kind of forecast in |ight of FY27.
| heard the bell so I'll try to get
t hem out real quick.

| know this is broad
fundi ng across a range of grant
prograns, but let's say the office
received 10% | ess federal dollars
next year. What woul d be sone of
the services that would be first on
t he chopping block for CHS? Two, |
want to ask about the Community
Devel opnent Bl ock Grants, which
this federal adm nistration seens
ready to slash. How m ght any cuts
to CDBG i npact OHS services and
specifically some of the HO ME.
Initiative progranms that have CDBG
dol | ars baked in? Specifically, is

there a clear prioritization of
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where CDBG dollars will go in the
case of cuts?

M5. HILL: Thank you.
And if | can clarify about the FY27
statenment, HUD now has an every
ot her year application process. So
when | nmentioned FY27 is because
that's the next tinme we can apply
for that housing or for that
f undi ng.

So to answer your
questi on about the federal funding,
obviously a |l ot of our services
dollars, not just directly through
OHS but al so as we apply for that
I npacts other service providers
wi || have a huge inpact on those
experienci ng honel essness. Qur CoC
funding is roughly $50 mllion, $60
mllion that's just about providing
housi ng. So that woul d have an
i npact. And you add on to it al
the other federal funding that the

Cty has.
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So it's sonething we
t hi nk about and we thought about it
when, you know, they shut down
their systemand we coul dn't get
the funding out for a couple of
days, you know, what we were going
to do during that tinme. W work
closely with the Law Departnent and
t he Finance Departnment to | ook at
the grant agreenents that they're
sending to us and whether or not we
even shoul d sign themjust given
sone of the | anguage that they
changed in there. So we defer to
Law a | ot on sone of that.

But it is arisk. And
that's why every tinme we get
information fromthe federa
governnment we are reaching out to
Fi nance, we are reaching out to Law
just to see what our risk exposure
Is and al so what can happen in the
event that sonme of that funding

goes away. But it's conpounded
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nore than even sone of the grants
that you nentioned, again between
t he service provider conmunity and
OHS itself. It would be
devastating, just to be honest.

COUNCI LMAN O ROURKE:
Can you say which services that
woul d actually be first on the
choppi ng bl ock?

M5, HILL: It would
depend on the fundi ng source
because sone of themare very
speci fic on how we use that
funding. So, for exanple, our CoC
funding i s about the pernmanent
supportive housing and Rapid
Rehousing. So if they cut that,
then we woul d | ose sone of the
units that we currently have.

O her funding that they
give us is specifically about the
pl anning for the city and how we
are going to inplenent the

services. So if they cut that
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funding, then that limts that.
Some of our staff is actually paid
for out of sone of those grants.

So if they cut that, we will |ose
some of our staff or we'd have to
re-eval uate how we staff those
positions. So it's alittle bit
conpl ex because each of themfund a
different thing. But | just wanted
to give you a few exanpl es.

COUNCI LMAN O ROURKE:
Thank you for those exanpl es.

M. President, 1'd like
to request a CDBG funding priority
list jointly crafted between OHS
and the | eaders of the HO ME.
Initiative nam ng the prograns that
our Adm nistration sees as nost in
need of these dollars. | think
Council needs to know how the Adm n
I's thinking about weathering the
stormthat is clearly on the
hori zon.

Thank you,
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M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Chai r recogni zes

Counci | menber Harrity -- oh, it was

you?

COUNCI LWOVAN LANDAU:
(Gestured).

COUNCI L PRESI DENT
JOHNSON: |I'msorry. Rue Landau,

then Harrity.

COUNCI LMAN HARRI TY: |
just -- real quick if | could just
get a list of all shelter
providers --

COUNCI L PRESI DENT
JOHNSON: Menber Harrity, speak in
t he m crophone.

COUNCI LMAN HARRI TY:  Ch,
["'msorry. [|I'msorry, Counci
Presi dent.

Real quick and you can
get it tonme, | don't need it now

Just alist of all the sites
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contracted or city-run.

M5, HILL: Yes, we can
do that.

COUNCI LMAN HARRI TY:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | renber Rue
Landau. Then Counci | menber Lozada
and Counci | mnenber Young.

COUNCI L\WOVAN LANDAU:
Thank you. At our |ast Housing
Comm ttee hearing we had a w tness,
a community navigator, testify that
he often didn't know where to send
peopl e who needed rent al
assi stance. As of yesterday
Phillytenant.org indicates that OHS
has no funding avail able for rental
assi stance and has not had such
fundi ng since January 8, 2025; is
that correct?

M5. HILL: That is not

correct. Now, during January it is
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true that we paused accepting new
applications because at the tine we
had the 4000 applications that we
had to sift through. But once they
were able to go through those and
determ ne which ones were eligible,
whi ch ones may have resolved in
anot her way, we then reopened our
application process. So it's now
open. We're accepting
appl i cations.

But again, as we tal ked
about or as | was alluding to
earlier we tried to streamine the
process. So before people cane in,
they told us what they needed, we
told them what we needed and then
t hey went back and got it. Now, we
actually give the infornmation
upfront and says if you need
assi stance, here are all the
docunents we want you to bring in
when you conme so that we can do

sonme of that analysis at the nonent
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that the person enters our office.

COUNCI LWOVAN LANDAU
How can outsiders get the
I nformation that they need to know
when you have the funds and when
you don't have the funds, if this
is on a kind of cyclical seasonal
basi s?

M5. HILL: W are hoping
that it's not seasonal. However,
what we are trying to do is use
technol ogy to nonitor and be able
to process applications in a
different way. W' ve |ooked at
changi ng our phone system because
people call and they | eave
voi cemails right now, so we're
| ooki ng to use, you know, different
technol ogy within our phone system
to be able to |l et people know.

When we did have the tenporarily
paused, we posted it everywhere.
W send it to our mailing list and

t hey absolutely can join our
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mailing list to get information on
any services that we provide so
that we can keep individuals

I nf or med.

Any time you enai
OHS@hi |l a. gov, it actually gives
the information, including our
prevention information. At the
tinme that we had to pause, it also
said on that auto-response that
there was a tenporary pause. So
we're trying to nmake sure we're
getting the informati on out as
qui ckly as possi ble when there are
changes.

COUNCI LWOVAN L ANDAU
"mjust as concerned if you're
going to send information out about
a pause, then you're going to have
to send information out about it's
restarting again.

M5. HILL: Absolutely.

COUNCI LWOVAN L ANDAU

Let's just try to nake sure there's
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fundi ng year-round so we won't have
to do any of that. | wanted to get
back to the technol ogy question

t hough because | know I've tal ked
to you guys about this before. |
amthe Chair of the Technol ogy
Committee and it seens that you are
one of the departnents that so
desperately needs nore technol ogy
in order to be able to run your
very conplicated business you're
runni ng, between your phones and a
dat abase that will hel p us not just
track humans but track open beds,
mai nt enance requests, other
concerns that are happeni ng and
maki ng sure that we have a holistic
view of beds that are avail abl e,
famlies who need them and you guys
can be the Craigslist, Match.com of
maki ng sure that we are giving
people the unit avail able for what
they need. How far along are you

in this request process or in this
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production process of technol ogy
and is it funded?

M5. HILL: So currently
we have the RFP out for our HM S
system And in those specs we are
asking for a |l ot nore innovation
than what we currently have in our
HM S system so we are |looking to
enhance that. There are systens
that will track individuals. It'l
attract the services, so on and so
forth, including bed reservation,
whi ch is one of the things that
we' ve | ooked into.

Near term what we've
tal ked about is putting our daily
census on our website so that
anyone who wants to know at | east
what the current census is, granted
it changes every day, but that is
one thing that we've tal ked about
as well as our permanent housi ng.
That one would be a little bit nore

| ess frequent because it's not a
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daily change. But our goal is to
put as much i nformati on on our
website as we can so that

I ndi vi dual s can go out.

W actually do that now
with our service days. Every week
we post where we are goi ng, what
the locations are so that the
community and the providers know,
especially if they have
participants or clients that
they're working wwth, that we're
comng there to do a service day or
an encanpnent resol ution dependi ng
on the needs.

COUNCI LWOVAN LANDAU:  So
you' ve already put out the RFP.
There is funding for this
available? |Is it being funded?

M5. HILL: Yes, but as
t he Counci |l menber nentioned it's
federal funds. So it's one of the
projects that we have -- or part of

it is federal and part of it is
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general funds, but it's part of our
Conti nuum of Care.

COUNCI LWOVAN LANDAU:

How about the enhanced phone
systen? |Is that out -- what kind
of change would that have to be?
Is that an internal Cty of

Phi | adel phi a change or is that
sonet hing that you would --

M5. HILL: We would have
to work with OT to | ook at exactly
what is changing. The team has
started drafting what it would | ook
i ke even froman I VR system which
Is sinply you can either say or
push the button on what the
services you need so that you can
get directed to the right |ocation.

| woul d al so add one of
the changes we did do in technol ogy
in our intake is we're using a
keyl ess system In the past,
peopl e canme in, they signed their

nanme and they just waited to be
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called. Now, we're using
technol ogy so that there's a uni que
I D that posts so that they can see
when it's their turn rather than
comng in and witing on paper what
t hey need and t hen hoping that
soneone can read their handwiting.
COUNCI LWOVAN L ANDAU
Excell ent. Last comment is that |
amvery excited for FreshStartPHL
which I know wi || enhance the
support that you're giving people
whether it's to triage themto
ensure they're not going into the
shelters or to help them have a
qui cker and safer way out. So
| ooki ng forward to having nore of
t hose conversations. Thank you.
COUNCI L PRESI DENT
JOHNSON: Thank you.
Chair recogni zes
Counci | renber Quetcy Lozada, then
Young and then Majority Ri chardson

will wap us up.
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COUNCI LWOVAN LOZADA:
Thank you, Council President.

| actually wal ked out
because | was trying to respond to
an issue that was related to
Honel ess Services in the office,
and |"'mtrying to figure out your
process, right. W have an
i ndi vidual who is living in an
al | eyway who has been throw ng
uri ne on people and consistently
fighting wth the residents,
breaking into their hones. And
we're being told that, oh, we just
can't do anything about it.

I"mtrying to figure out
your process and as we work towards
I nproving the quality of life in
Kensi ngt on, when situations |ike
this occur how are we going to
respond to them right. Wat's
different fromwhat you' ve been
doing in the past now?

M5. HI LL: Thank you.
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So to address any cri m nal
activity, the one thing that we
communi cate to everyone is the
answer is still to call 911. And
then the other part w th Behavi oral
Health, we definitely advocate for
988. W have been working again
with DBHI DS to nake sure that when
peopl e call honel ess outreach, that
that information is al so shared.
But ultimately, if there's a crine
being conmtted, that has been our
answer is to still call 911. | do
agree that we are limted in that
scope, that if it's a crinme, 911.
And then if there's a nental health
crisis, 988. However, outreach and
all of those teans that are out
there, they are aware of those sane
servi ces and hopefully be able to
share that information.

But agai n, because
outreach is a separate entity |

think DBH m ght be able to explain
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alittle bit nore. And | would
have to defer to them on what
outreach is doing there. But if
they call us, that is usually our
response, to call one of those
nunbers for crinmes that are being
comm tt ed.

COUNCI LWOVAN LQOZADA:
' m concerned because comunity
residents are going to becone
enbol dened, right. And | have a
bunch of residents now on a bl ock
who are extrenely frustrated.
They' ve cal |l ed Honel ess Servi ces.
They've called 911. They've called
311 and can't get a response to do
sonething with this individual or
hel p themrespond to this
I ndi vidual who is al so exposi ng
hi nsel f to people on the bl ock.

And so, they are now
commtted to taking matters into
their own hands. | have seniors

who are living with unsheltered
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peopl e on their porches who have
al so been threatened and can't get
t hese people off of their private
property. And so, we're going to
continue to push to inprove quality
of life in the Kensington comunity
and we understand that comrunity
residents have to be partners. But
at sonme point, folks are going to
get sick of responding through the
process if the process is not
supportive of them

M5. YATES- GALE: Can
| -- Council nenber, if we could
connect during the break to get the
i nformati on about that particul ar
person, |I'll have DBHI DS and
sonmeone fromcrisis out now today.

COUNCI LWOVAN LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

How many Honel ess teans

that we have going on specifically
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dealing wwth al so nental and
behavi oral health that's a part of
our strategy to get people off the
Streets?

M5. HILL: OHS has four
teans that go out. But again,
because it's a coll aborative
effort, DBHI DS has quite a few nore
teans that they contract with, and
we can certainly partner with them
to get that information to you but
t hey woul d have that nore accurate
nunber .

COUNCI L PRESI DENT
JOHNSON:  Yeah, please do. But |
just want to know separate from
DBHI DS, right, |I'mthinking because
OHS deal s with those who are
honel ess, right, and we want to get
people off the streets, right,
we' re not even only | ooking at
I ncarcerating because individuals
are honel ess, but the goal is to

actually get themoff. And
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obviously a ot of it deals with
mental health, right, and nental
stability. And so, | want to get
an idea fromyour departnent,
right, you said four teans, but
DBHI DS has additi onal teans.

Were you |l ooking to
expand your own teans because of
the |l evel of honel essness that
we're dealing with? Because DBHI DS
to nme is a different conversation
conpared to your role as
specifically getting honel ess
peopl e off the street, right. And
so, | would think we would have an
aggressive strategy with the nental
health piece to try to get people
off the streets that sonetines nmay
not want to get off the streets
because of the nental health issues
that they're dealing with

MR, HOLLOVAN: Yeah, and
thanks for that. And you're right,

we do need additional resources.
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But the individuals that we're
seeing on the street these days
have co-occurring di agnosi s,
meani ng their nental health and
subst ance abuse underlying their --

COUNCI L PRESI DENT
JOHNSON:  You sai d dual diagnosis,
right?

MR. HOLLOVAN: Yeah,

t hey' re dual di agnosis.

COUNCI L PRESI DENT
JOHNSON: Ckay. I'mfamliar with
it.

MR. HOLLOVAN:  So we do
need additional staff that can help
focus on that. But again, we work
wi th our partners at DBH DS who has
sone | evel of staff that can do
that, but we wll welcone that.

COUNCI L PRESI DENT
JOHNSON: Ckay. Cool. Thank you.

Counci | menber Jeffrey
Jay Young and then Majority Leader

w il take us hone.
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COUNCI LMAN YOUNG  Thank
you. I'Il just get both ny
gquestions on the record. First
guestion is over the summer | net
sonme young wonmen who are staying
the shelter in ny District, and
they basically told us that from
9:00 to 3:00 they kick themout the
shelter with no services, nothing
like that is provided. And also,
as a neal all they feed themis
tuna and | ettuce, right.

So can you tell us what
| guess is there a standard for
neals to be provided in shelters
and if there are other soci al
services that are required by the
shelter to provide to sone of their
participants? That's the first
questi on.

And the second question
is about Philly Hone at G rard.
know Counci | menber Brooks asked

for -- her question is ny question.
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She asked for it to be in witing.
I"masking if you can put it on
record, |ike what is the process to
get -- what's intake process for
Philly Home at Grard? Wo are the
participants? 1Is it only for folks
who are experiencing substance
abuse or does the nobile outreach
wor kers, are they able to get fol ks
fromanywhere in the city to
provide themw th shelter at Philly
Honme at G rard?

MR. HOLLOVAN:  Thanks
for that question. |[I'Il answer the
first part as it relates to food
quality and shelter. So we provide
three neals and a snack in all of
our shelters and we followthe Cty
Heal t h Departnent Heal t hy Meal
Snacks. And if there's a children
and food program we follow what we
call CA -- children and food
prograns, there's a child

nutritioni st programthat we have
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to do with protein, grain, fruits
and so forth.

So if anyone is
reporting that they have not gotten
a neal, this is part of our
standards. W have a food service
unit that goes out and nonitor food
quality in all of our shelters. So
we definitely want to know t hat,
Counci | man Young - -

COUNCI LMAN YOUNG  So do
t hey know when you're comng to
nonitor that? That's the thing,
right. Because at that sane day |
went to the shelter and knocked on
the door and they | ooked |ike they
saw a ghost. They're |ike, oh, no,
ri ght, because they know what's
goi ng on.

And so, |'mjust asking
that along simlar lines of what
Counci | man Jones and Harrity said.
| nmean, we cannot | et them know

when you are com ng out because
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then things are totally different.
And when | spoke to these young
wonen who are parents, they're just
sitting in a park all day |ong
because there's nowhere el se for
themto go. The food is horrible,
right. And so, they're sitting in
a park eating like crab platters,
right, because they're not all owed
to go back in.

So what are | guess the
protocol s again for your shelters
for the food and again the | evel of
service that the participants are
getting or are getting throughout
the day to lift them out of that
situation?

MR, HOLLOVAN: Yeabh,
absolutely right. There are sone
nmonitor visits that the provider is
fully aware, but we can increase
and we are going to increase nore
unannounced visits during those

meal tines to make sure that we
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have additi onal eyes on that and
those type of issues there.

M5. HILL: And if you
don't mnd, | would |love to get
i nformati on on which one you're
specifically tal king about because
| want to be able to address that
as well, because we do have a
standard that we want people to --
everyone should be able to have a
decent neal, and crackers and tuna
or whatever was that it sounds |ike
you were describi ng does not sound
accept abl e.

Philly Home Grard |
will say is divided into two
prograns and | can speak
specifically to the OHS fl oors at
Philly Hone at Grard. That cones
t hrough our intake process. The
i ndi vidual s that conme there is
shelter-based system The fifth
and sixth floors are DBHI DS-run

floors so they would be able to
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describe a little bit nore about
t hat process.

| do knowit's |ow
barrier. And what we are | ooking
at, at that building is not
separating necessarily the services
of fered by who runs the floor, but
bei ng able to provide services to
anyone who cones in there. So
there's behavior health staff
that's in the building that cones
in and provides services. There's
nmedi cal opportunities. There's
Nar coti cs Anonynous that they're
trying to stand up. So all of
these are for the benefit of anyone
who cones in. However, the OHS-run
fl oors conme through our intake
pr ocess.

COUNCI LMAN YOUNG  So
how do you get to your intake
process is ny question? Is it --
is it through your outreach

wor kers? |If |'m experiencing
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honel essness, can | go to that
facility and say, hey, |I'm
experienci ng honel essness? Can |
do intake on site? Like, what is
the intake process?

M5. HILL: So our intake
process for our floors are simlar
to any of our shelters. They can
go to any of our intake sites.
They can indicate froman outreach
provider that they are willing to
cone in. They wll either bring
them the intake or nmake the phone
call directly to us.

W are piloting a
process wWith outreach that they
don't have to bring soneone to
intake. If it's sonebody that's
known, they can call our team
We'll then work with themto get
t hem pl acenent wi thout having to
come to an intake site. So our
goal is the nonent that soneone's

ready to cone in, that we are
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pl aci ng t hem sonewhere.

So for our floors, yes,
there is a process. But that
process is nulti-faceted. You can
go to outreach. You can go to an
intake site. They can neet with
i ke nobil e assessors. Just
dependi ng on where they are, we
want to be able to try to get them
in. It may not be specific to that
site. It mght be based on
availability of what we have at any
of our sites. But | don't want the
I npression that they have to go to
one specific place to get to our
floors at Philly Honme at G rard.

COUNCI LMAN YOUNG  And
what's the total nunber of beds for
your floors at Philly Hone at
Grard?

M. HILL: It's 132.

COUNCI LMAN YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT
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JOHNSON: Thank you.

Majority Leader G | nore.
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Yes, thank you. Thank
you very much, Council President,
and t hank you col | eagues.

And thank you again to
the team | want to submt the
bal ance of ny specific detail ed
questions for the record, only so
that we get clarity to understand
like if there's any underspend and
how to plan for next year within
our budget process.

| want to end on case
managenment and sort of how peopl e
traverse the system because | think
that's sort of the nost inportant
part that we need to continue to
understand. You all had stated
t hat case nanagers have the
followi ng caseload. So 1 per 25

famlies or 1 per 35 participants.

Page 196

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

You had al so nentioned
that 80% of the case managenent
costs are covered by state and
federal grant funds, a total of
$2.9 mllion fromthe state and
$1.2 mllion fromthe federa
governnent. And then the
addi tional 20% of those costs are
covered by the CGeneral Fund, so a
| arge majority are grants revenue.

Do we antici pate any
reductions in case managenent funds
either fromthe state or the
federal governnment at this point?
And | think keywords are going to
be at this point. And how are we
preparing in case we see any
unanti ci pated reductions in those
funds froma Ceneral Fund
perspective in particular? And how
much does the Gty spend on case
managenent out of our General Fund
in total ?

And then, is there a
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nati onal standard or best practice
for case managenent ratios for us
to understand the information that
you all shared relative to the
famlies and the participants? |If
there is a standard or best
practice, what is it and what woul d
it cost us to reach that particul ar
| evel ?

And then finally, what
are the qualifications -- this is
on ny wor kforce devel opnent hat --
to be a case manager? \Wat |eve
of training do they receive? How
often do these trainings take
pl ace? And one of the things I
think we hear is around the process
del ays fromthe case nmanagers are
regularly cited as issues for
participants who are | ooking to get
I nto permanent housing. So how
often are you all evaluating those
policies and processes and

eval uating the case managers?
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M5. HI LL: Thank you.

So the best practice depends on the
vul nerability of the popul ation,

but it can range anywhere from1l to
15 to 1 to 25 as you nentioned,

j ust based on what the popul ation
may need.

And with that, | wll
say to qualify it just depends al so
on the services. So there are
certified peer specialists that may
work at sone sites, certified
recovery specialists. Sone sites
use what are call ed support
specialists that cone in and help
with sone of the case nanagenent
needs for the individuals.

COUNCI LWOVAN d LMORE
RI CHARDSON: So neaning, wth the
nunbers that you all provided, the
1 for 25 and the 1 for 35 and the
25 i1s for famlies, 35 for
participants, do you break that

down based on the particular
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popul ati on? Do you understand what
' m sayi ng, based on your response?
How do you break that down?

MS. HI LL: Are you
saying the ratio?

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. So | asked about
any best practices around case
managenent ratios, and you said it
depends on the vulnerability of the
popul ation. So what |'msaying is
are you all breaking down the
nunbers that you provi ded even
further in groups, neaning nental
heal t h, substance abuse? Do you
break it down even further and then
change the ratios or is this just
the overall nunber?

M5. H LL: Right now I
believe that's the overall nunber,
but we can | ook at what we're
provided fromthe different
entities to see if we have the

actual breakdown rati o based on the
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actual site and the services that
are provided at that site.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay.

M5. HILL: And then I'm
sorry. Can you give nme the next
guesti on?

COUNCI LWOVAN G LMORE
Rl CHARDSON: And then the
qualifications to be a case
manager, what |evel of training do
they receive and how often do the
trainings take place? And then
relative to process delays that we
hear about wthin the case
managenent system how often are
you eval uati ng those policies and
the processes and al so the case
manager s?

M5. HILL: Thank you.
So it depends on -- | hate to keep
saying it depends, but it does
depend on the | evel of service. So

for exanple, if they are just
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provi ding |inkage -- and sayi ng
just feels like it's mnimzing
what they do because that is still
a lot of inportant work that
they're doing, but if they're
provi ding |inkages between the
person's other services, that is a
different level of skill set then
sonmeone who is actually providing
sonme of those services on site.

So with that -- so if
they are providing sone of the
| i nkage services, then it may just
be sone experience of anywhere from
no experience wth supervision on
site, you know, entry |evel being
able to provide some of those
services all the way up to soci al
wor kers being able to provide the
services. And again, it just
depends on whether or not the site
Is actually doing all the case
managenent thensel ves, incl uding

sone of the behavior health
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services or if they're doing nore
| i nkages of services.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And I'l1l put
the rest of the questions on the
record even around the
qualifications for the case
managers, because we want to
understand their process.

And then finally, | am
commtted to -- and | told David
Hol | oman this |I think | ast year --
visiting wwth the new famly
shelter that we worked on together,
which is the reason why | started
on this journey, when the famly
called ny office with the children
and we had to put themup in a
hotel and it just went fromthere.
So I"'mcommtted to visiting the
new shelter in the Northwest. But
| wanted to ask if we wanted to go
to any of the shelters at any tine

unannounced, are we able to do

Page 203

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t hat ?

M5. HILL: Wth sone of
them yes. Ohers it just may --
for exanple, we fund donestic
vi ol ence shelters and sone of the
other ones. So it would just
depend on the nature of the
shelter, but we certainly can
provi de you the list that you
shoul d be able to cone to
unannounced. And | welcone it and
| definitely want to know if you
see things that are concerning.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That woul d be
great if we could get the I|ist.
kay. Have a great day. Thank
you.

COUNCI L PRESI DENT
JOHNSON: Thank you. Thank you for
your testinony. Thank you for your
hard work in addressing this issue.
W know it's not an easy issue to

wor k on.
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And with that being
said, Council will be at ease until
2:30 and we will wap up the
afternoon wth the Fire Departnent
and Li censes and | nspecti ons.

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON:  Good afternoon, everyone.

(Good afternoon.)

COUNCI L PRESI DENT
JOHNSON:  Good afternoon, everyone.

(Good afternoon.)

COUNCI L PRESI DENT
JOHNSON:  We will continue the
Comm ttee of the Wole.

Ms. Loughead, will you
pl ease call the next panel.

THE CLERK: W'l have
Jeffrey Thonpson, Fire Comm ssioner
for Phil adel phia Fire Departnent.
And then we'll also bring up
Bri dget G eenwal d, Conmm ssioner for
Quality of Life, Departnment of L&,

and Basi| Merenda, Comm ssioner of
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| nspection, Safety and Conpli ance.
(Wtnesses approached
Wtness table.)
COUNCI L PRESI DENT
JOHNSON:  And so, the way this is
going to work you all will give
your testinony, and then nenbers of
Council w Il have a chance for the
rest of the afternoon to ask
qguesti ons of both departnents.
Conmm ssi oner, pl ease
state your nane for the record and
pl ease begi n your testinony.
COW SSI ONER THOVPSON:
Good afternoon, Council President
Johnson and nenbers of Council .
I'"'m Jeffrey Thonpson, Fire
Conmm ssioner. Joining nme today are
several nenbers of ny executive
team The Philadel phia Fire
Departnent continues to provide
conprehensi ve all -hazard risk
reducti on and energency response

while working to ensure the health
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and safety of PFD nenbers and
supporting the Mayor's goal of
bui l ding nutual trust and safety in
city nei ghborhoods.

The Fire Departnent's
goal s for Fiscal Year 2026 include
graduating up to 32 firefighters
and paranedi cs from our technical
rescue school, which certifies
participants as hazmat technicians
and qualifies themto perform
speci al i zed rescue operations. And
this is going to help us in our
current operations as well as to
prepare us for 2026.

Additionally, we are
pl anning on hiring and training and
onboardi ng 200 energency nedi ca
service providers. W're also
going to work with our partners to
make critical building repairs at
the fire acadeny that will help us
to get nore cadets through the

acadeny.
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We're going to continue
to conduct intensive recruitnent
canpaigns to attract a diverse
candi date pool for the upcom ng
fire civil service exam W're
going to institute an upskilling
program for PFD EMIs to becone
paranedics. And finally, we wll
strive to fill non-uniform
vacancies in the PFD s
adm ni strative, fiscal and
conpliance units. And it is ny
honor and privilege to be here
today to answer any questions that
you may have.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

COW SSI ONER MERENDA:
For the record, ny nanme is Basi
Merenda. | amresponsi ble for the
construction side of Mayor Parker's
hi storic reorgani zed and
reinvigorated L& better known as

L& 's I nspection, Safety and
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Conpliance Division. Joining ne is
my senior staff.

I'"d like to thank
Counci | President Johnson and all
t he Council menbers for affording ne
the opportunity to submt testinony
on behalf of L& 's I SC Division,
which formally went into effect on
March 5, 2024. |'mpleased to
report that the ISC s first year of
operation has been very productive
and transformative.

First, we nade great
strides in getting a City
departnent that wholly is dedicated
to the oversight of cityw de
construction projects properly
organi zed and up and running. |
can report once and for all that
the Gty has a departnent focused
excl usively on construction
devel opnent that can be nore
accessi bl e, responsive and

accountable to the Gty Council
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contractors, conmunity groups,

| abor organi zati ons, nei ghbors and
on construction projects throughout
the city.

As the Mayor says, we
have a city departnent that you
could see, touch and feel. At the
sane tinme fromday one, we ensured
that L& 's reorganization on the
construction side did not interrupt
the essential day-to-day operations
of the departnent, from plans
review and inspections to
enf orcenent and custoner services,
maki ng sure that the trains ran on
tinme as the old saying goes.

Mor eover, |'m proud to note that
during this time period |ISC
addressed two maj or cityw de

chal  enges in a professional,
effective, dignified manner,
earning the trust and respect of
the Adm nistration, our fellowcity

agencies and the entire city.
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| just want to point out
two priorities, Council President.
And | think this is good for the
Council to know about our goals and
obj ectives for this first year.
Nunber one, recruitnment and
retention. In Cctober, we wel coned
a new class of 20 inspectors with
16 candi dates on track to enter the
field this sumrer.

Just this past week, we
also filled five new y-designat ed
Audits and I nvestigation Unit
I nvestigators, positions that were
funded in |l ast year's budget. And
early in March, we were able to
bring back a highly experienced
I nspector who had previously left
city service thanks to the recent
city service regulation change that
al | oned the reinstatenent of
enpl oyees in good standing within
five years.

W al so i nproved
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significantly our enforcenent
initiatives. W have achieved
nmeasur abl e i nprovenents in

addr essi ng problematic contractors,
these fly-by-nights, through the
Audits and I nvestigation Unit, the
Clean Sites Initiative, Saturday
patrols and the Conplaints Units.
These efforts have a tangible

I npact on nei ghbor hoods across the
city, and underpinning it all is
maki ng the departnent nore
accessi bl e, responsive and
accountable to Gty Council,
contractors, all of our

st akehol ders.

A shi ning exanpl e of
this effort is the systemthat we
have established working with
menbers and your respective Counci
staff, on issues |ike construction
code viol ations, on safe
structures, substandard wor kmanship

and unpermtted activity. And
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also, | want to note for the record
to highlight two particularly
not abl e acconpl i shnents by our LSA
staff that rose to the occasion.

First, our Licenses and
| nspections plans exam ners and
di strict inspectors distinguished
thenselves with the record tine it
took to review plans and inspect
bui | di ng construction of the
Mayor's Riverview Wl | ness Center,
a key conponent of the Kensington
initiative. That center is now up
and runni ng servicing fol ks.

Then on January 31st, on
di splay for the entire city to see,
our CSU inspectors did what they do
best, inspect unsafe and ID
properties. They stepped up, net
the horrifying task posed by the
Nort heast pl ane crash, working all
weekend si de-by-side with the
City's other first responders,

police, fire and the Ofice of
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Emer gency Managenent along with the
federal authorities.

So in conclusion, |
respectfully ask for the continued
support of the Council wth your
partnership, our tireless work of
our |SC staff will ensure that we
can bring up a departnent that is
whol |y focused on construction
projects |large and small throughout
the city. Thank you, President.

COUNCI L PRESI DENT
JOHNSON:  Thank you. Thank you
very nmuch. | just have a couple
brief questions.

COW SSI ONER CCLLI NS
GREENVALD: Do you want ne to go?

COUNCI L PRESI DENT
JOHNSON: Onh, I'msorry. | forgot
y'all tw --

COW SSI ONER COLLI NS
GREENWALD: Renenber, two of us.

COUNCI L PRESI DENT
JOHNSON: Y all split the
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departnent. Go ahead, Bridget.

COW SSI ONER COLLI NS
GREENVALD: Al right. [I'Il be
qui ck. Good afternoon, Counci
Presi dent Johnson and nenbers of
City Council. 1'mBridget Collins,
G eenwal d, the Comm ssioner of the
Depart nent of Licenses and
I nspections Quality of Life
Departnent. It is a pleasure to
appear before Gty Council today in
support of L& 's Fiscal Year '26
budget request.

As you have our witten
testinony, which highlights the
many acconpli shments and pl ans of
the departnent in front of you, I
wi Il not belabor them QOL has
taken on a proactive and
col | aborative approach to education
and enforcenent with many new y-

I npl enented prograns. W
coordinate with the PPA and PPD on

our very successful PPL program in
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whi ch we are out in the
nei ghbor hoods every week stopping
i1legal auto repairs.

We coordinate with
Conmer ce, community groups at every
District Council office on
commerci al corridor business,
educati on and enforcenment with our
B program We work with CLIP,
Cl ean and G een, Sanitation and
Streets on the Cean and G een
Initiative. These are just a few
of the initiatives introduced since
t he begi nni ng of the change in
adm ni stration to i nprove the
quality of life in the city.

| would like to add one
thing that is not in the witten
testinony, and that is about the
QL team QOL has many out st andi ng
enpl oyees that are super dedicated
and care about inproving the
quality of life for the citizens of

Phi | adel phia. | would like to
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acknow edge them publicly for their
comm tment to public service. They
are out in every single
nei ghbor hood every singl e day
provi di ng educati on and
enforcenent. They want to see this
city thrive.

| say it all the tine.
I"'mvery proud to work in a place
where the enpl oyees show a genui ne
sense of care and commtnent to
their profession by follow ng our
core m ssion of responsibly and
respectfully serving the community
of Phil adel phia by providing
quality code, education and
enforcenent services. The QOL team
Is transparent. W' re approachabl e
and we enbrace positivity to nmake
the city the safest, cleanest and
greenest large city in the country
Wi th econom c opportunity for all.

VW're on the energy bus

journey and it is paying off
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I mrensely. Thank you for indul ging
me. |'m happy to answer any
guesti ons you may have.

COUNCI L PRESI DENT
JOHNSON: Thank you very nmuch. And
first, I want to thank Conm ssioner
Thonpson and his team for
partnering with Gty Council as we
enbark upon fire prevention
initiatives where we will be
distributing fire alarnms throughout
the 10 Councilmanic Districts in
partnership with At-I|arge nenbers,
so we just want to thank you and
your team for being proactive and
col | aborative as we focus on saving
lives here in the city of
Phi | adel phi a.

Also, | want to thank
Bri dget and Basil for your work as
you enbark upon a new depart nent
t hat has been restructured and
reorgani zed, put it that way, to

address quality-of-life issues as
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wel | as making sure we're providing
a level of oversight of the
construction projects that are
taki ng place across the city of

Phi | adel phia. And thank you for
taking ny calls at all tines of the
day and/or evening and the tineless
response.

And al so, Bridget, your
team worked with ne and ny staff
and the Phil adel phia Police
Depart nent and Phil adel phi a Par ki ng
Aut hority to address illegal auto
mechani cs i n Sout hwest
Phi | adel phia. They were taking
over a particul ar shoppi ng plaza
that held the tenants there hostage
to the reckless quality of life --
the reckless work that was being
done in terns of bringing down the
quality of life of the individuals
who were tenants inside that
particul ar shopping center in

Sout hwest Phi | adel phia, so | just
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want to thank you very nuch

And | want to thank you
al so on behal f of the Southwest
Seni or Center seniors who were al so
hel d hostage in their senior center
based upon that work that was being
done. So | just want to
acknow edge that for the public.

And to our Phil adel phia
firefighters, we thank all of you
for your hard work and your
dedication. [It's not guaranteed
when you | eave the house in the
nmorning that you wll return. So |
want to ask that we give thema
round of appl ause --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Because the work that you
and your team do, the work that the
EMIs do definitely should be
supported. And also, a |ot of
people, we only think about fires

when we think about our firenen and
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EMI teans, but also around the

I ssue of gun violence, right. When
a person is shot down or nurdered
in the streets or severely injured,
nost people may or may not know,
separate fromthe EMI show ng up
you see a fire truck as well.

Normal Iy, that's when a person's
life is deceased so we do thank you
for being on the front |line when it
cones to the issue of gun violence
as well.

Just had a coupl e
questions. Conm ssioner Thonpson,
gi ve nme an overvi ew on your
strategy for recruitnment of
Phi | adel phia firefighters and EMs.
And then al so, we know that the
civil service examis adm nistered
every two years. |s there any way
that we can have it done nore
frequently, nmaybe once a year so we
can address the need of recruitnent

of nore firefighters and EMIS?
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COW SSI ONER THOMPSON:
Wel |, thank you for that question,
Council President. In terns of how
we recruit, first and forenost we
like to think of our enployees, our
firefighters and EMIs, as our best
advocates for getting the word out
about the inportant work we do.

But nore formally, what
we do is we have a dedicated
recruitnment unit that canvases the
entire city. W try to target in
particul ar underrepresented
popul ati ons so that we can ensure
that our Fire Departnent represents
the Gty of Philadel phia as a
whol e.

In addition to that, we
have a program at the Randol ph
School , the Randol ph Skill Center.
We have a programthere. W also
have our Fire Explorers program
all designed to introduce younger

folks to the profession of
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prof essional firefighting and EMs.
So in ternms of the
testing cadence, it's traditionally
been two years. W have been
fortunate in the Fire Departnent.
We get thousands of applicants
every year. And with the length of
time that it takes to train a
firefighter, which is approxi mately
nine nonths, we can usually put 75
cadets through the acadeny per
time. So typically we can get
approxi mately 150 people off those
lists out of thousands of people.
And then we al so have to consider
our internal HR staff. Processing
new cadets is a very tinely effort.
So we have to ensure that in
addition to processing potentia
new recruits, they can still manage
t he day-to-day work that we have to
do, but we will take it under
advi senment to see if it makes sense

to perhaps have the cadence of the
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test nore frequently.

COUNCI L PRESI DENT
JOHNSON: And | ast question before
| turn it over to ny nenbers, just
gi ve an update regarding the Fire
Acadeny, the need for repairs
regarding the building and al so
specifically what's necessary for
instructors to conduct live burns
requi red for cadet certification
and al so the tineline and support
needed for the repairs?

| think one of ny
col | eagues was actual |y advocati ng,
| think the Chairman of Labor and
he' |l probably do a deeper dive
whi ch is Council menber JimHarrity,
but we're all in support of a new
acadeny being built, in support of
in the Northeast. But give us an
I dea of the conditions and the
things that's needed because we
want to be advocates and partners

in making sure that you have what
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you need to nake sure we have the
best and brightest fire cadets
graduating and going out to do the
great work on behalf of the Gty of
Phi | adel phi a.

COW SSI ONER THOVPSON:
Absolutely. So these careers al
began in 5200 Pennypack in the
great Northeast. And that acadeny
was built -- the construction
started 1978 with the first class
graduating in 1981 | believe. And
so, if you can inmagine from 1981
until today the anmount of tines
that burn tower has been set on
fire. And so, it's been quite a
bit.

And with that, the heat,
the water that's thrown around it
has deteriorated that masonry
structure over tine. And what
we' ve done over the years is
basically we've done a | ot of

pat chwork. There's spalling of
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concrete. Some of the rebar is
bent and it becones unsafe.

So every five years, the
NFPA requires that these burn
towers are inspected. W just had
an inspection in 2023. It's pretty
conprehensive and it tal ked about
all of the damage to the tower and
what needs to be done to repair it.
| have a very detailed list that |
can share with you if you need it.
And so, it has becone so bad that
our current cadet cohort is being
trained in Bucks County because we
cannot use our burn tower. So --

COUNCI L PRESI DENT
JOHNSON:  You said you cannot use
your burn tower?

COW SSI ONER THOMPSON:
We cannot use our burn tower
currently because it is unsafe.

COUNCI L PRESI DENT
JOHNSON:  Now, explain to the w der

public and nenbers of Council how
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the burn tower is used in your
operations, the training that takes
place with the burn tower just for
the record?

COW SSI ONER THOVPSON:
Yep. So for the record, we do
structural firefighting. That
building is designed to sinulate a
structure. |It's a five-story
bui l ding. W can sinul ate opening
roofs and w ndows, all of the
tactics that we use to fight fires.
And wi thout being able to utilize
that, we cannot adequately train
our firefighters. So it is a
fundanental part of the training of
a professional firefighter.

COUNCI L PRESI DENT
JOHNSON: How | ong have you not
been using it?

COW SSI ONER THOVPSON:
| believe this is --

COUNCI L PRESI DENT
JOHNSON:  How | ong has it been out
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of operation?

COW SSI ONER THOVPSON:
So over the |ast several years
t here have been nore than one
occasi on when we could not use it
to train our cadets. And what has
happened over the years is we would
nmake tenporary repairs. And right
nowit's in a state that even the
tenporary repairs don't nmaeke sense,
so we literally had to farm out
that training.

COUNCI L PRESI DENT
JOHNSON: And who do you farm out
that training to, the cost?

COW SSI ONER THOMPSON:
| can get you the cost but we
are --

COUNCI L PRESI DENT
JOHNSON: Can you get that to ne?

COW SSI ONER THOVPSON:
Par don nme?

COUNCI L PRESI DENT
JOHNSON:  Can you get that to ne,
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t he cost?

COW SSI ONER THOVPSON:
Absol utely.

COUNCI L PRESI DENT
JOHNSON: And who does the training
as well? Wo does the training?

COWM SSI ONER THOVPSON:
So we are basically using the
facilities of the Bucks County Fire
Trai ni ng Acadeny, but it's
Phi | adel phi a Fire Depart nent
enpl oyees that are conducting the
training. W are just using their
facilities. W are still doing the
traini ng.

COUNCI L PRESI DENT
JOHNSON:  And they're charging us?

COWM SSI ONER THOVPSON:
They do charge us.

COUNCI L PRESI DENT
JOHNSON: Quite sure. And so, when
| say the cost, if you could
provide to the Chair for nenbers

the cost that we are payi ng Bucks
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County to utilize their facility as
opposed to us investing in our own
facility. And | think that's just
a capital investnent.

The Chair recogni zes
Counci | renber JimHarrity for a
poi nt of information.

COUNCI LMAN HARRI TY:  And
add in the tower.

COUNCI L PRESI DENT
JOHNSON:  Can you speak onto the
m c pl ease?

COUNCI LMAN HARRI TY:  |''m
sorry, Council President.

| just want themto add
in the tower, the cost of fixing
t hat because we're paying Delco
apparent -- are we paying Delco to
train on the tower? That's all

COW SSI ONER THOVPSON:
Counci |l President Johnson, we are
payi ng Bucks County $30, 000 for the
use of their facility.

COUNCI LMAN HARRI TY:  And
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how about Del co, are we paying them
anything for use of the tower?

COW SSI ONER THOVPSON:
Yes, if we train in Delco, we will
pay them as wel .

COUNCI L PRESI DENT
JOHNSON:  So we're payi ng ot her
counties basically as opposed to
i nvesting in our own.

COUNCI LMAN HARRI TY: I'd
li ke to be put back into the queue.

COUNCI L PRESI DENT
JOHNSON:  Chair recognizes
Counci | mrenber Majority Leader
G | nore Ri chardson.

And is that annually
that we are payi ng?

COW SSI ONER THOMPSON:
That is per cl ass.

COUNCI L PRESI DENT
JOHNSON: How many cl asses per
year ?

COW SSI ONER THOVPSON:

Because it's nine nonths per cadet
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class, we're typically doing one
cl ass per year.

COUNCI L PRESI DENT
JOHNSON: So it's pretty nuch once
a year you're paying the anount?

COW SSI ONER THOVPSON:
That is correct.

COUNCI L PRESI DENT
JOHNSON:  COkay. Majority Leader
G I nore, Richardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you, Counci
President, for the recognition.

The question was really
the clarification. Are we paying
Bucks County and Del aware County,
and then how much and then the
frequency? | just couldn't get
that straight. Thank you.

COW SSI ONER THOVPSON:
Thank you for that question. It
depends on what facility we are
using. Currently we are using the

Bucks County facility and it's a
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one-tinme cost of $30,000 per class.
COUNCI L PRESI DENT
JOHNSON:  Thank you. Just two
ot her questions |I'mgoing to ask
for L& regarding how are we goi ng
about nonitoring and growing to
address -- we are focusing on a
proposal to build 30,000 units of
af fordabl e housing. So half wll
be the preservation of
infrastructure. And there's a
particul ar nunber that's going to
focus on building. And so, when
you begin wapping up building, you
want to make sure that devel opers
are building in conpliance, right.
And often tines, you know, every
now and then | get a call about
sonebody building in the mddle of
t he ni ght because they didn't
properly get their permt. So just
give us an idea of L& 's role with
the Mayor's proposed H O ME.

Initiative?
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COW SSI ONER MERENDA:
Yeah, Council President. It's a
two- part approach. First, of
course we have to do plans review
and then we have to inspect the
actual building. And we made with
the Riverview Wl |l ness Center we
i npl enment ed sonme very good pr ot ocol
changes to plans review and that we
may be able to see if we can adapt
that to the new 30,000 projects
that the Mayor wants to build.

And then at the sane
time we made our inspection staff
because we're kind of short
staffed, we nade our inspection
staff available al nost on a 24-hour
basis. Now, | don't think we have
to do that for the HO ME
program but we are willing to
use -- | describe it as overtine
strategically to get that al
acconpl i shed. So we can acconplish

t hat .
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COUNCI L PRESI DENT
JOHNSON: |Is there a proposal to
i ncrease your staff that al so
aligns with this proposal to build
30,000 units, because | would think
you woul d need nore nmanpower if
you're going to be doing all this
significant building in the 10
Councilmanic Districts in the city
of Phil adel phia. So as part of
your request, a specific anmount to
deal with that because you just
said I|'mshort-staffed and we got
fol ks working 24 hours, and if
we're going to do NPl on steroids,
if we're going to do Turn the Key
on steroids, | would think we would
need nore manpower from L& but
explain to ne so we can all get
clarity and an understandi ng of
what that will 1ook Iike.

COW SSI ONER MERENDA:
Qur ganepl an going forward is to

first make prudent use of the
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vacanci es that we have. | believe
we may have about 20 or so
vacancies. So our plan is once
this class gets through, we want to
start a new class in Cctober for
maybe 10, 12, and then anot her
class after that. And then of
course we could pull back, reassess
and see where we are and see if we
need addi tional inspectors.

COUNCI L PRESI DENT
JOHNSON: Gkay. So you are going
to be hiring additional inspectors
t hough soon?

COW SSI ONER MERENDA:
Yes.

COUNCI L PRESI DENT
JOHNSON: That's part of your
budget request?

COWM SSI ONER MERENDA: |
believe -- we want to work through
our vacancies first, Council
Presi dent .

COUNCI L PRESI DENT
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JOHNSON: Al right. So you don't
have any requests for additiona
I nspectors right now?

COW SSI ONER MERENDA:

COUNCI L PRESI DENT
JOHNSON: Al right. So |'mjust
trying to understand. That's all.
| would just think if we're about
to enbark upon borrowing $1 billion
to build 30,000 units of
housi ng/ t he preservation of units,
whi ch means you're going to have
devel opers who are going to be
participating aggressively
devel opi ng t hese hones because the
Mayor stated that she wants to get
t hese 30,000 units done by the end
of her first term And her first
termis 2027, which neans soon as
we -- if we pass this bill and we
support this proposal, that neans
starting this sumer and going into

the fall to neet that 2027 end of
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her first termdeadline. To
realistically build or preserve
30,000 units, then we got to hit
t he ground runni ng.

And that nmeans a | ot of
work is going to conme out of your
purview and a |lot of heavy lifting
is going to be under your teamj ust
to make sure people are building in
conpl i ance, so we don't have
anot her 2030 Market Street incident
happeni ng because everyone's
aggressively trying to build so
fast to reach this goal.

And so, | would just
hope that you and your team woul d
thi nk about -- and | don't know how
it works on the Adm nistration
side, but revisit the request
because | would just think that
because we're going to undert ake
such a huge historical undertaking,
that an agency such as L& that

deals with conpliance of making
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sure devel opers are doi ng what
they're supposed to do so no one
gets hurt, structures are safe
parties, 30,000 units are falling
apart as a result of us rushing to
reach that deadline, that you wl|
be com ng to Council requesting
additional staff.

But if the reasoning is
because you have vacanci es now,
what's your strategy to ranp up
hiring fol ks so you can have a team
and be able to tackle this 30,000
units of affordabl e housing?

COW SSI ONER MERENDA:
Like we did with our first class
that's currently in training, |
call it a full court press. W
reached out to contractor
associ ations to see if any of their
menbers, maybe ol der nenbers that
want to kind of nove on to put the
tools down as they say. W also

reached out to | abor unions, the

Page 239

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

trade unions. And also, we're
reaching out to the vo-tech
prograns throughout the city to try
to introduce young people to
construction trades and introduce
themto what L& is all about and
what we do.

And we have this
i nvestigator position that is a
real good entry-|evel position for
young fol ks that are interested in
construction trades. And once they
get into L&, they can devel op sone
skills and then eventually take the
test for an inspector position.
And then of course the overal
outreach is also to include an
effort to try to attract back to
L& , sone L& inspectors who |eft
who went to the private sector, who
| eft because of a variety of
reasons.

And there's a new L&l

out there. There's a new culture.
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So we want to try to bring these
fol ks back like we did with that
one really experienced inspector
Mark, so that's our what | cal
full-court strategy to try to bring
back folks to L& and fill those
vacant positions. And | want to
t hank you for raising the issue
about the need for nore inspectors,
that hopefully if the program gets
goes off and is really effective,
then we may have to cone back and
ask for additional inspectors. But
for now we're good where we stand.
COUNCI L PRESI DENT
JOHNSON: Under st ood. Thank you,
Comm ssioner. Gve nme an idea,
we' re tal king about denolitions of
vacant properties. It takes about
an average of 123 days to denolish
an inmm nently dangerous property.
How can that tineline be shortened
or is that a | egal requirenent that

the time frane from 123 days is the
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actual tinme that it takes to
denol i sh the i mm nently dangerous
property?

COW SSI ONER MERENDA:
Yeah, that is a problem Counci
President. And in ny opinion as an
attorney, ny opinion is that due
process consi derations, which we
have to recogni ze and we have to
respect, puts additional tine
delays on all that, in addition to
the fact that we don't have limted
resour ces.

But what our fol ks at
CSU woul d I'i ke to do, and CSU as
you know i s focused on inspectors
that inspect unsafe and ID
properties and they adm nister the
Cty's denolition program And we
want to try to focus maybe two
i nspectors on dealing with
straightforward denolition type of
proj ects and inspections, and then

that would free up the rest of our
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staff to focus on re-inspections
and try to get cases into court to
get us the order to denolish these
properties nmuch quicker and on a
much expedited basis. But we are
up agai nst due process, |egal
proceedi ngs that in my opinion
del ay t he process.

COUNCI L PRESI DENT
JOHNSON:  Thank you. Let's talk
about, Bridget, the Quality of Life
Unit. They originally set a goal
of resolving vacant open structure
and violations within 10 days and
it got extended to 30 days. Tel
me why we couldn't stick with the
10 days as opposed to 30.

COW SSI ONER CCLLI NS
GREENWALD: It's actually the sane
thing that Basil just tal ked about,
t he due process point. So we could
get to a vacant open property and
have it sealed in 10 days. But to

get the notice out and all that, we

Page 243

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

realize that it's going to take us
30. W can actually get to it in
10, but to give all those notices
it's 30. So we figured we just
shot high with 10 and we put it
nore realistically at 30.
COUNCI L PRESI DENT
JOHNSON: Ckay. And |last, before |
turn it over to ny coll eagues, give
me an idea about the Business
Educati on and Enforcenent program
but al so we have a |l aw on the
books, | introduced | egislation
sone tinme ago to ban the selling of
toy guns, right unless they're |ike
a super bright orange, green,
yel l ow, but nothing that | ooks
simlar to an actual real gun. |'m
just having an interest in working
with L&, Phil adel phia Police
Departnent to begin | ooki ng at
those stores that aren't really
following the law in terns of

selling these prototype toy guns.
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And for nme, it's a way
to -- sone of these stores are
basically predators in the
nei ghbor hood, to be quite frank
wi th you, preying on inpoverished
nei ghbor hoods, selling to the young
peopl e in the nei ghborhood guns,
toy guns that | ook |Iike real guns.
We had an incident that did took
pl ace in Point Breeze where a
person had a toy gun and wound up
bei ng shot, right.

And so, we'll have a
si debar conversation in the future
about how we can col | aborate and at
| east just show up and show fol ks
that if you are selling them it's
agai nst the law that you can't be
selling them But tell ne about
t he Busi ness Education and
Enf or cenent program

COW SSI ONER CCLLI NS
GREENWALD: Sure. W call it The

BEE for short, Business Education
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and Enforcenent. But what we did
s when we cane in, we went to each
District Council nenber's office,
yoursel f included, and we said,
what are your pain points, where
are your pain points in your
District. And all 10 District
Counci | mrenbers gave us their first
bi ggest corridor issue.

So we were on Frankford
Avenue. We are on Wom ng Avenue.
We're going to Rising Sun Avenue in
a coupl e weeks. Ogontz Avenue,
we' ve been everywhere, 52nd Street,
all throughout the city. And what
we' ve done is we've partnered with
the District Council office, we've
partnered with Commerce's MBAT team
and we've partnered with conmunity
devel opnent corporations and j ust
regular community activists that
wanted to conme out with us.

We do an education

piece. First, we walk out, we give
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everyone a flyer. |It's actually a
panphlet. [It's in every |anguage

I magi nable. We work with the

busi ness owners. W talk to them
We have Commerce there to actually
say, hey, here's sone good things
that you can do, you could get the
facade grant, you can get all these
different things, we'll work with
you. Hey, you didn't know you were
supposed to be licensed here?

Well, you were, but you know what,
now you know and we're going to |et
you get in the process.

We go back three to four
weeks later and that's when we
start the enforcenent piece. |If
soneone's trying to do what they're
supposed to be doing, we work with
them We work with themto cone --
our thing is conme into conpliance,
right. W don't want to chase
busi nesses out of the city that are

doi ng good that just don't know,
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right. So that's what we do.

So it's been super
successful. W're on our 18th one
comng up, which | believe is next
week | think. Then what we're
doing is after we do the first
pi ece, we do the enforcenent, then
we go back out, you know what |
nean. We'll do a re-inspection.
And then sone of those businesses
that just are not going to cone
i nto conpliance, then we take the
next step, whether that's a cease
or that's going to court or
whatever it is. But it's been very
successful to date.

COUNCI L PRESI DENT
JOHNSON: Great. Thank you very
much.

Just want to acknow edge
the presence of the Chair of
Li censes and | nspections Chairmn
M ke Driscoll. Thank you for

j oi ning us.
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Chair recogni zes
Counci | mrenber JimHarrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Just want to say thank
you all for comng out. The Fire
Departnent, |I'ma grandson of a
firefighter. As a matter of fact,
a disabled firefighter. He was
tossed froma truck en route to a
job and he had to retire fromthe
fire departnent, but ended up
having a pretty good |life at Boeing
for their fire departnent as an
injury office guy. So | have a | ot
of respect for you guys.

Al so curious, | put $10
mllion on ny first thing for
bonuses for first responders and
hard-to-fill positions with the
exanpl e of building inspectors. |
know t he police have gotten theirs
wor ked out. Do you guys see any of

t hat bonus noney first off for
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recruitment?

COW SSI ONER COLLI NS
GREENWALD: Was that for building
I nspectors or Fire did you say?

COUNCI LMAN HARRI TY: |
put it in and the actual |anguage
said first responders with police,
par anedi cs especially and L&l
i nspectors and the ot her was hard-
to-fill positions. But there was
10 mllion put into that, right,
when | first got here, maybe ny
first budget cycle | believe or
second budget cycle. It was right
bef ore when Mayor Parker was goi ng
to take charge, yeah, take office.
So just curious if you guys ended
up with it. | know the police did
work out theirs because | didn't
think of the retention, so they had
to work out a retention thing.

COW SSI ONER MERENDA:
Counci | menber, we did not follow up

on that.
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COUNCI LMAN HARRI TY:
Maybe that's sonething that we
m ght have to | ook into again
trying to get sone of these people,
especially the paranedi cs and hard-
to-fill positions. The bonus nmay
help. | know a |lot of different
cities are doing that. They were
taki ng our police. That's why I
put it inin the first place.

And then ny stuff's just
nostly for Fire. 1'mgoing to skip
sonme of ny nunbers things. |'l]
submt them But are your staff
paranedi cs -- oh, no, I'msorry.
Are there any areas of the city
that has no ALS or Advanced Life
Support nedic units, and why? How
many days have you run out of
avail able ALS nmedic units in the
past year? How many units were
downgraded fromALS to BLS in the
past year? And that'll do it for

ri ght now.
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COW SSI ONER THOMPSON:
Counci | menber Harrity, great
questions. |'mgoing to have ny
Deputy Conmm ssi oner for EMS respond
to those questi ons.

COUNCI LMAN HARRI TY:
Thank you, Conm ssi oner.

MR. MCALL: Good
afternoon. M nane is Martin
McCal |, Deputy Comm ssioner for
Emer gency Medi cal Services, and
t hank you for those questions. W
have no area in the city of
Phi | adel phia that's not w thout an
ALS nmedic unit located within it.
Al'l of our ALS nedic units, we have
a staffing structure from which our
medic units, we want to keep them
at the highest |evel possible ALS.
And if that |evel cannot be
achi eved, we have additional |evels
in which we can go to such as an
internediate level as well as

finally the basic |evel.
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We do everything we can
within the avail able nmenbers in
whi ch we have to keep our units
that are ALS, ALS. The nunber of
units that we have that downgraded
vari es depending on the tinme of the
year and what happens and what
staffing we have avail able. But
again, we don't really track how
many we keep, how nmany are ALS and
how many are BLS. But we do
everything we can to keep all of
our units at the highest |evel we
can keep them

COUNCI LMAN HARRI TY:  But
you're telling ne that there are no
areas of the city of Philadel phia
that don't have an Advanced Life
Support nedic unit?

MR, McCALL: Every
zone -- and we divide the city into
six zones, right -- have ALS nedic
units located within those zones.

COUNCI LMAN HARRI TY:  So
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that woul d be six ALS nedic units
s what we have?

MR. McCALL: No, sir.
W have 53 ALS nedic units in the
city and they're divided up into
Si X zones.

COUNCI LMAN HARRI TY:
Ckay. 53 in six zones.

MR. McCALL: And there's
24 hours, and we have 10 Basic Life
Support units in the city and they
are divided up anongst the zones.
So there's not a zone that does not
have an ALS nedic unit |ocated
withinit.

COUNCI LMAN HARRI TY:
Well, that's good to hear.

kay. Counci |
President, | know | heard the cl ock
and I want to be respectful of ny
col l eagues so I'll submt any other
questions | have in witing.

Thank you, Chief.

COW SSI ONER THOVPSON:
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You' re wel cone.

COUNCI L PRESI DENT
JOHNSON: Thank you. Counci | menber
O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

Conmi ssi oner Col lins
Greenwal d, blessings to you. Good
to see you.

COW SSI ONER CCLLI NS
GREENWALD: Thank you.

COUNCI LMAN O ROURKE: At
our March 18th Housing Committee
hearing, you said that in order to
get a proactive inspection program
up and running that could inspect
all of our rental units, the
departnent woul d need to hire 110
people with the budget increase of
around $6.2 mllion plus vehicle
and space costs. The President's
al ready naned this on the
devel opnent of the new unit side,

but the Adm nistration is
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conmitting $800 million, $1 billion
tothe HOME. Initiative, and we
have a roughly $61 million Housi ng
Trust Fund. As a point of
information, | actually believe
that L& is the second hi ghest
revenue earning departnent in the
Admi ni strati on.

It's clear that we need
these i nspectors all around,
especially on the proactive side.
It's also clear that we actually
have the noney. So why are we not
maki ng this nodest $6.2 nillion
I nvestnment in protecting our
housi ng stock, which by the way
could al so create 110 good uni on
j obs for Phil adel phi ans?

COW SSI ONER COLLI NS
GREENVALD: Thank you. At the
hearing that we had in March, if
you recall | said that we were
actually working with Pew and we

were working with sone best

Page 256

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

practices on what we shoul d do.
That nunber | threw out was a quick
and dirty nunber if you just divide

really sinple math. Do | think we

need 110 inspectors? | don't know
for sure. | actually don't think
we do. |'mgoing to be honest, but

that's just ny best guess.

So what | would like to
do is finish wwth that research
whi ch shoul d be done in the next
few nont hs, and then actually cone
with a really solid plan on how we
could do proactive rental |icenses.
| don't think it's just a matter of
addi ng inspectors. | think there's
I ncentive prograns for |andlords
that are actually followng all the
rules that we can offer. | think
there's sonet hing we shoul d be
doing for new rental inspections --
new rental |icenses.

| think the virtua

i nspection programthat we talked
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about is going to kick off in June.
So | think all those factors com ng
in are going to lead us to a very
conpr ehensi ve plan. But |'mjust
not ready to put on paper exactly
what it is right this second.

COUNCI LMAN O ROURKE: |t
sounds |i ke those | think would be
great things in terns of creating a
conpr ehensi ve wel | -rounded pl an,
but on the matter of inspectors it
woul d help if you could explain
this tonme alittle better for ny
col |l eagues. As far as |
understand, the HOME. Plan is a
massi ve investnent intent on
buil ding -- because if you said you
don't even think we need 110, so
that woul d nean we m ght need | ess
so perhaps it could be cheaper.

But the HOME. Plan is
a massi ve investnent intent on
bui | di ng and preserving our housing

stock. Meanwhile we only inspect
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roughly at this current stage 7% of
that particul ar housing stock that
we're trying to preserve. Wy are
we not investing the sane |evel of
resources and attention into a
proactive inspection systemto
prevent honmes fromfalling into
disrepair in light of the tight
tinmeline that Madam Mayor has
bravely set for herself, only
maki ng nore rel evant the necessity
of a swft ranmp-up? This seens to
be a nonment where an ounce of
prevention actually is worth a
pound of cure.

COW SSI ONER COLLI NS
GREENWALD: Okay. To answer that
question again, | think it'd be
very premature for nme to go on the
record and say | needed 110
I nspectors. | can't give a
di fferent answer than that.
nmean, | can work with your group to

see what we need. | can work with
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Pew and do the research and | can
wor k on see what best practices
woul d be, but actually that's where
we're at right now.

COUNCI LMAN O ROURKE:
kay. Did | hear the bell? | got
tinme?

COUNCI L PRESI DENT
JOHNSON:  (Gestured).

COUNCI LMAN O ROURKE:
Thank you. Bless you.

Ckay. Thank you for
j oi ning us, Comm ssioner Thonpson.
We all appreciate the work that you
and your firefighters do each and
every day. First, how many
par anedi cs do you have currently
and how many are you budgeted for?

COW SSI ONER THOVPSON:
Again, I'mgoing to bring the
Deputy Comm ssioner for EMS to
answer that question.

COUNCI LMAN O ROURKE:

Thank you, sir.
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MR McCALL: So again,
my nane is Martin MCall, Deputy
Conmm ssi oner for Emergency Medica
Servi ces.

COUNCI LMAN O ROURKE:

Bl ess you, sir.

MR MCALL: W
currently have roughly 212
paranmedi cs enrolled in the Fire
Departnent, on staff at the Fire
Depart nent .

COUNCI LMAN O ROURKE:  As
you nentioned, the goal of hiring
200 EMS providers this year is
aggressive. Howrealistic is this
goal and what barriers will have to
be overcone to neet it?

MR, McCALL: Well, we
have a very robust programin place
now to bring on as many people as
we possibly can. W currently have
alist of EMIs that we are hiring
off of. W are scheduled to have

an EMI class start on the 12th with
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73 people. We |look to start
anot her class shortly after that of
EMIs and help get to that goal of
200.

In June we ook to hire
a class of paranmedics. W're
| ooki ng at about 10 paranedics
com ng on board right now for that
class. W' ve opened the paranedic
list again. W' ve asked our
partners at OHR to open that |i st
for us again, which they did, they
hel ped us out and did that, to help
us capture any individuals that may
need sonme work due to the Crozer
closing and to bring those fol ks on
board. So that is currently open
to create another list for
par anedi cs.

And we want to bring
t hose fol ks on board as soon as we
can. And then we | ook to do
another class in the fall and then

anot her cl ass hopefully by the
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begi nni ng of the next year. So
we' re aggressively |looking to bring
peopl e on board to reach that
nunber and to get to at |east 200.
If we can bring on nore, we wll.
COUNCI LMAN O ROURKE:
Thank you very nuch.
COUNCI L PRESI DENT
JOHNSON: Thank you. Al so,
Conmm ssioner, | just want to
acknowl edge and got a chance to
work with sonme of your nenbers, but
' ve worked probably nore with
Dani el McCarty nore than others.
And so, | just want to acknow edge
you for your hard work and
dedi cation along with your team
but thank you specifically in terns
of the outreach and support you
have been giving us and al so the
Local 22 and nost inportantly the
Valiants. | |earned about the
Val iants as a young man fresh out

of college working with a gentl enman
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nanmed Harold Janmes and Sheriff John
G een and al so Conmi ssi oner Ayers
at that tinme early on. And so, the
Val i ants have played a very
critical role in producing African
Anerican firefighters in the Cty
of Phil adel phia but also do a | ot
of work with Local 22 as well. So
just want to thank y'all for your
hard work and dedi cati on and
acknow edge t hat.

The Chair recogni zes
Counci | menber bass.

COUNCI LWOVAN BASS:

Thank you, M. President. | wasn't
expecting to be up so soon.

Good afternoon. How s
everybody doing? | want to start
by just saying thank you to the
Phi | adel phia Fire Departnent for
all of your hard work. And | want
to especially shout out ny two
nei ghbors who |ive across the

street who are firefighters, and
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that's Bruce Canada and Larry
Carroll who are just great

nei ghbors, great citizens here in
the city of Philadel phia, great
civical |l y-engaged, civically-m nded
and fantastic firefighters.

So | did want to just
shout themout as well as for all
of those who are working throughout
the 8th Council District and the
various station |l ocations through
Chestnut HIl, M. Ary,

Germant own, Ni cetown Tioga, parts
of dney, parts of Logan, parts of
West Cak Lane, parts of Feltonville
and parts of North Philly. You all
have a very difficult job and I
just want to just really say a big
thank you to all of you for your
public service.

L&, so we have frequent
conversations, Basil, of course,
Bridget, you know it's always a

pl easure to see you guys. But |
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want to start with a frequent
conversation that we have around
due process. Because | feel |ike
sonetines we give due process and
we give these really bad players an
opportunity to get it right when
they didn't start out right in the
first place.

And | want to say,
Conmm ssi oner Merenda, you recall we
went out to a location in the West
Cak Lane part of ny District on
Qgontz Avenue. And this particular
busi ness, which was a snoke shop,
had no |icense to operate, no
certificate of occupancy. They had
done construction w thout permts.
They had illegal signage. They did
the sale of tobacco wi thout a
license. They had the sal e of
| oosi es, | oose cigarettes. They
had tobacco sal es on the sanme bl ock
as a school and church. They had a

| ack of heat and air circul ation.
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There were exposed radi ator pipes,
| oose and exposed wires, drug

par aphernalia, on and on. And you
remenber that one, |'msure.

But there's so nmany of
these locations and it's so
frustrati ng because people really
want sonething to be done. These
are a nui sance in our conmunity.
And | know you get it. So | guess
" mjust wondering how do we figure
out a way so that one person's due
process doesn't inpede on the
rights of the community in which
they' re operating and di sturbing,
to be quite honest?

COW SSI ONER MERENDA:
Wel |, Council nenber, if the
activity involves actual
construction we can go out there
and put a stop work order if
they're not conplying with the
code. |If they're going beyond the

scope of their permts, we could do
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that imedi ately. W don't have to
go to court to do sonething al ong
t hose lines.

However, if it's already
built, if it's operating, then

that's where Bridget's fol ks take

over.
COUNCI LWOVAN BASS:
Ri ght .
COWM SSI ONER COLLI NS
GREENWALD: | can junp in on this

one too. Yeah, so to Basil's

poi nt, new construction he can put
a stop work order up. W can go
out inspect if it's violations. W
i ssue usually an intent to cease
and then we'll issue a cease,

right.

Usual Iy, when we issue a
cease I'mgoing to say a majority
of the tinme people will appeal and
they'Il try to get -- this is where
your due process question is com ng

in, right. So if sonmeone's

Page 268

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

appeal ing, there's certain things
you can't appeal. But there are a
| ot of things you can and they
appeal these violations. And while
they're appealing, there's a stay
of the enforcenent. And that's
where the frustration cones in for
all of us.

COUNCI LWOVAN BASS:  Yes,
yes. So what can -- |'mjust
thi nking that we need to think
about it differently. W need to
have sone sort of out-of-the-box
way of approachi ng sone of these
matters. Because peopl e | ook at
us, people are angry at us, that a
busi ness |ike this one as an
exanple is still open and
operating. They cane in wth no
license with -- they did everything
wong. They flagged their nose at
the Gty of Phil adel phia and
they're still operating. They

probably don't even have a tax
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account so that we're collecting
tax revenue or that they're paying
taxes |li ke they' re supposed to.

COW SSI ONER COLLI NS
GREENWALD: So to these instances
to your point, we're starting to
change | anguage. We're working
with the Law Departnment on how -- |
said there's a stay of enforcenent
now. W have this |anguage call ed,
like certified | anguage. |It's
| egal | anguage. But anyway we're
going to start putting them on our
violations and it's going to stop
sone of those stays of enforcenent
under certain appeals. So | think
that's going to help a |ot.

So we' re wor ki ng through
the -- we have the | anguage now.
We're just working on how do we get
it onto our NOVs and how do we get
that through the system where we
don't put it for every single

thing. But these nore egregi ous
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types of violations, they'll go out
in that way. So | think that's
goi ng to be hel pful.

COUNCI LWOVAN BASS:
Ckay.

COW SSI ONER MERENDA:
Counci | renber, internally what
we' ve done is al so establish what
we call a Court District Unit that
Is to address the backl og in cases,
because we saw a | ot of our
I nspectors get frustrated al ong
with the constituents. They wite
a case and then it kind of
| angui shes. So we put together a
court district that would focus on
re-inspecting these units, getting
t oget her the evidence, getting
toget her testinony, getting
t oget her prepping w tnesses so that
they're ready to go to court so
that there is no delay as far as
getting the cases ready. So it'l

help on the margin. [It's not going
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toit's not a panacea. It'll help
on the margin and it'll get those
cases ready to go into court when
they' re ready.

COUNCI LWOVAN BASS:
Well, listen, I know you all have a
really tough job and so | really

want to thank you as well for all

the work you do. | know t hat
you're trying. | think we're al
just really frustrated. | renenber

there was a previous comm ssioner a
coupl e of adm ni strations ago who
said, oh, L& did a survey and 70%
of the city is happy with us. And
| said to her on the record,
said, well, | nust have the entire
other 30%living in the 8th Council
District because nobody's happy
with L&l.

But I know that you al
are working really hard and | know
it's a tough job. But it's just we

need nore tools. W need nore
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tools. And I don't think
necessarily for whatever noney we
put into the budget, I don't think
that that's going to get us the
tools. It'lIl get us bodies. But
if the bodies are going out and
we're getting the sane result, then
we just need the tools | think.

So thank you,

M. President.

COW SSI ONER MERENDA:
Counci | renber, we do have our hands
full, Bridget and |I. Wen | was
appoi nted Conm ssioner, fol ks would
cone up to nme and congratul ate ne.
And | would say to them well, if
you're religious, say a prayer for
us because we'll need it.

COUNCI LWOVAN BASS:

Vell, listen, like | said | know
how hard you all work and |
appreciate that we kind of beat
y'all up alittle bit. But y'all

are still here and smling and we

Page 273

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

appreciate the work you do. Thank
you.

COUNCI L PRESI DENT
JOHNSON:  You say you got your
hands full, but one of the nenbers
is trying to give you sone noney to
try to help you out. But y'al
sayi hg we cool .

So with that being said,
the Chair recogni zes Chairman M ke
Driscoll, L& Commttee.

COUNCI LMAN DRI SCOLL:
Wel |, thank you, M. President.

Let ne begin by
conplinmenting the Conm ssi oner,
Fire Conmm ssi oner and both our
Commi ssioners of L& . On January
31st when the plane went down in
t he Roosevelt Mall your agencies
st epped right in.

Conmmi ssi oner, you know
your nmen and wonen instead of
runni ng away fromthings, you' re

running into the danger. And |
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can't tell you on a national |evel
it was recognized. And if | can
ask nmy coll eagues to once again
acknow edge both these agencies for
stepping up during the --

(Appl ause.)

COUNCI LMAN DRI SCOLL:  So
I know both Comm ssioners of L&I.
| was very involved with the Task
Force report as you know, and it
was a pleasure working on that with
you folks. Basil, let nme start
with you. Do you think it's
wor ki ng?

COW SSI ONER MERENDA:
Absol utely, Council menber. Bridget
and | have kind of coll aborated on
di vidi ng up what shoul d conme under
nmy purview, what should cone under
her purview. W're doing it like
seam essly. And ny opinion we're
operating as separate departnents.
So operationally, we're ready to

operate a separate departnment. In
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nmy case, focus exclusively on
construction, small and | arge
construction projects cityw de.
And Bridget's, of course her group
I's focused on enforcenent of
busi ness operations and things of
that nature. So we're rearing to
go.

COUNCI LMAN DRI SCOLL:
That's good to hear. And | know,
Conmm ssi oner Greenwal d, you and |
wal ked Frankford Avenue. And |
guess our Majority Leader will be
aski ng you questions with regard to
speci fic businesses in
col | aboration with your departnent
to make sure we're not only just
going in and synbolically closing
them for an hour and then as soon
as the sun goes down, they're back
open. So | really want to nmake
sure that Katherine Gl nore
Ri chardson's | egislation we pay a

| ot of attention to that because |
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think it's going to work.

|"mjust very frustrated
with the Airbnb process on how
they're getting their |icenses.

And, Conmi ssioner, |I'mworking with
Tom McDade. W intend to introduce
| egi sl ati on soon to cl ose those

| oophol es, because specifically one
property in my District got an
over-the-counter |icense.

Now, this is a building
in the mddle of a block into
Taconey and they're now |l egal to
have an Airbnb for 25 people
regularly throughout the week. It's
i nsane. There's not enough
par ki ng. The people were -- it's
becom ng one big party zone. And I
know that that's not what the
programwas intended for. So
M. MDade is working with Maura in
nmy office and we'll have that
| egi sl ation i ntroduced hopefully

soon and cl ose that | oophole
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because it's a problem |'m sure
not just in the 6th Council manic
District but throughout the city of
Phi | adel phia. And | am nervous
that we're not going to be able to
fix the entire problemgoing into
2026 where | think we have a | ot of
tourismthat will benefit fromthis
program But | think we have to be
m ndful with the police departnent
and with your agency that there's
bad actors out there and we have to
address that. So | don't know if
you want to conment, Comm ssioner.
COW SSI ONER CCLLI NS
GREENWALD:  Yeah, we | ook forward
to that. |'ve been working with
Tom McDade. He's been filling ne
in on what you were doing. So we
| ook forward to that |egislation.
Because as you know, we can only
enforce what's | egislated, right.
So once we close that |oophole, |

think we'll have a little bit nore
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enf or cenent power.

COUNCI LMAN DRI SCOLL:
Good. And then, Basil, with regard
to your departnent | know
Counci | mrenber O Rourke alluded to
it. Your agency is one of the
uni que ones that can actually be
revenue-generating. And so, the
sooner we get nore inspectors on
the street the sooner we're going
to be able to kind of self-generate
so that you have the resources you
need.

Is there anything while
you have us here today that we can
be doing? | know you' re working
with the Admnistration. But is
there any energency relief that you
need fromthis | egislative body or
do you think you have it under
control ?

COW SSI ONER MERENDA:

We have things under control,

Counci | menber. One thing that we
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could use is just identify for us
areas where you have trouble
construction going on so that we
can get our Saturday patrols out
there to your particular
nei ghbor hoods or areas in your
District we could address and
situations that -- especially now
in the sumer nonths where
projects, construction sites are
real ly messy and not maintained.
And we can get our clean sites
initiative of folks out there to
i ssue violations and things of that
nature. Just keep the lines of
comuni cati on open. That's the
best thing we can do.

COUNCI LMAN DRI SCOLL:
Ckay. And I'll |eave this round
with I just want to conplinent
Steve Gal |l agher and his team
because he provides a crucial role
when an energency happens, and

those nmen and wonen in your
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departnent are anmazing. And Steve
in particular, I've called himlate
at night, weekends and he's al ways
answers all the time. And | just
can't say enough nice things about
your team

COW SSI ONER MERENDA: |
refer to our CSU as L& 's version
of the Marine Corps. They do an
out standing job. They go into
really hairy situations, really
drastic situations. And in fact,
Steve is here with us today.
Steve, want to stand up?

(Appl ause.)

COUNCI LMAN DRI SCOLL:
Wel |, thank you, Conmm ssioner.

Thank you, Leader.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you so nuch,
Chairman Driscoll. Please continue
I f you have additional questions,
M. Chair.

COUNCI LMAN DRI SCOLL:
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(I naudi bl e) .

COUNCI LWOVAN G LMORE
RI CHARDSON:  You're good. Ckay.
Excell ent. Thank you very nuch.

The Chair now recogni zes
Counci | menber Br ooks.

COUNCI LWOVAN BROCOKS:
Thank you, Madam Chair.

| have the | east anount
for the Fire Departnment so I'm
going to start with them Thank
you guys for comng out. And I
have to say that nmy son is a
firefighter, Oficer McCoy. M
guestion is about the Fire
Departnment was able to open three
conpani es thanks to a three-year
federal grant and paid the wages
for 72 firefighters for three
years. And will the departnent be
able to retain those firefighters
and keep Ladders 1, 6 and 11 open
when that grant funding runs out?

COW SSI ONER THOVPSON:
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Thank you for that question. Yes,
we were able to reopen the |ast of
three fire conpanies that were
cl osed on the other recession of
2009. Engine 6, Ladder 1 and
Ladder 11 due primarily to a SAFER
grant that we received. And as you
stated, that SAFER grant the
performance period is for three
years, after which we would rely on
the General Fund to operate those
conpani es.

COUNCI LWOVAN BROOKS:  So
Is the noney -- do we know t hat
that's comng? Is it in the cycle
that those stations would be able
to stay open when the noney phases
conpletely out? Is it a plan for
t hat ?

COW SSI ONER THOVPSON:
Yes, we nost certainly hope so.
That grant goes until 2027, so we
are nost certainly hoping that that

will be supported.
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COUNCI LWOVAN BROCKS:
Thank you so nuch for that.

COW SSI ONER THOVPSON:
Absol ut el y.

COUNCI LWOVAN BROCOKS:
And for L& -- sorry, I'mfunbling
papers here. 1'mgoing to start
wi th questions around soneone
mentioned this earlier. In 2023
the Joint Task Force on L&
recommended | etting the departnent
keep nore of the revenue it
generates, so L& can use that
noney to fund its own operation.
What has happened since then? Has
t hat happened?

COW SSI ONER MERENDA:

COW SSI ONER CCLLI NS
GREENWALD:  No.

COUNCI LWOVAN BROCOKS:
Ckay. M next question is |ast
year the Controller's audit of L&l

found that your departnent collects
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about 3% of the cost of denolition
of unsafe buildings from building
owners that left the taxpayers on
the hook for at |east $58 mllion
i n unrecovered denolition costs
over five years. The Controller
said L& should devote nore
resources to collecting those costs
from peopl e responsi ble for unsafe
bui l dings. Have you had the
opportunity to do that? And is L&l
recovering a higher share of
denolition costs from property
owner s?

COW SSI ONER COLLI NS
GREENWALD:  So | know that our
fiscal unit has | ooked into working
with third-party contractors to
generate sone of that revenue and
get that noney back. And also, if
soneone does not pay, there's a
lien put on their property. So
when they go to sell, that lien

cones to fruition when they go to
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sell. So there's the third party
and then the lien that gets put on
your property if you don't pay.
COUNCI LWOVAN BROOKS:  So
just the property, just the
property that's vacant? | nean, we
live in the city. W're doing a
|l ot better with a | ot of vacant
bl i ghted property in certain
nei ghbor hoods, and they're still
not selling and al so soneti nes not
paying their taxes. So |I'mtrying
to figure out how we can pull that
full circle.
COW SSI ONER CCLLI NS
GREENVALD: It could only go to an
owner of a property, right. So
you'd have to lien the owner of the
property. So that's what it is,
whet her it be vacant, if there's an
owner or if it's just an owner that
their property was denolished and
they live sonewhere el se or

whatever it is. But that's where
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the lien goes against that
property.

COUNCI LWOVAN BROOKS: |
heard the bell. Can | get one nore
on the record?

COUNCI LWOVAN @ LMORE
Rl CHARDSON: ( Gestured).

COUNCI LWOVAN BROOKS:  So
t he Phil adel phia fire code requires
danpers to be inspected every four
to six years depending on the type
of building. Danpers are inportant
passi ve safety features that
prevent snoke and fire from
spreadi ng throughout buil dings via
ducts. Do you know what percentage
of buil di ng danpers are being
I nspected in conpliance with this
tinmeline? And are you taking steps
to inprove the frequency of the
danpers i nspections?

COW SSI ONER CCLLI NS
GREENVALD: Coul d you ask that

agai n? Danpers?
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COUNCI LWOVAN BROCKS:
Danpers. It's an L& question.

COW SSI ONER COLLI NS
GREENVALD: Ckay. Could you ask it
again? |'msorry.

COUNCI LWOVAN BROCOKS:
Ckay. So the question is do you
know whi ch percentage of buil ding
danpers are inspected in conpliance
with the tineline, which is the
four- to six-year period; is that
actual Il y happeni ng?

COW SSI ONER CCLLI NS
GREENWALD: | believe it is, but I
do not know the exact information
but | can get that to you.

COUNCI LWOVAN BROCOKS:
kay. Can you provide that
I nformati on?

COW SSI ONER COLLI NS
GREENWALD: Sure. Absol utely.

COUNCI LWOVAN BROCOKS:
And if it's being done, what's the

frequency?
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COW SSI ONER CCLLI NS
GREENVALD: Mm hnmm

COUNCI LWOVAN BROCOKS:
Thank you.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Thank you,
Counci | menber Br ooks.

The Chair now recogni zes
Counci | menber Young and then
Counci | mrenber Lozada.

COUNCI LMAN YOUNG:

Thank you, Madam Chair.

And good afternoon. M
questions are for L&, let ne pull
them up here, and they are in
regards to the inspectors. | do
know that for a quality-of-life
I nspector and a code and bui |l di ng
I nspector, | nmean there -- could
you tell us what, if any, are the
differences in the salary range for
t hose i nspectors?

COW SSI ONER CCLLI NS
GREENWALD: The difference in the
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what? | didn't hear --

COUNCI LMAN YOUNG  So an
I nspector that will go out to
I nspect a business versus a code
enforcenent or a building inspector
essentially?

COW SSI ONER COLLI NS
GREENVALD: So a building inspector
woul d conme fromthe trades, right,
have a history, background in one
of the trades and woul d i nspect for
buil ding permts, construction
permts, so electrical, plunbing,
what ever that nay be. A code
enforcenment inspector, which all
work on the quality-of-life side,
t hey woul d i nspect for business
conpliance. So ?? Title 9 stuff,
i censing, zoning, the fire code
and the property mai nt enance code.

COUNCI LMAN YOUNG  Yeah.
Is there a difference in the
salary --

COW SSI ONER  MERENDA:
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The construction inspectors have to
have five certifications under
state | aw.

COUNCI LMAN YOUNG And
then the code inspectors have to
have nine or something |ike that,
right. So the building --

COW SSI ONER CCLLI NS
GREENVALD: The code inspectors
have to have sone, yeah. D d you
ask what's the difference in their
sal ary?

COUNCI LMAN YOUNG.  Yeabh,
what's the difference?

COW SSI ONER CCLLI NS
GREENWALD: There was a difference
in their salary until very
recently. Now, their salaries are
t he sane.

COUNCI LMAN YOUNG  Thank
you for that. So now, the salaries
are the sane. How are you
i ncentivizing folks to becone those

construction official inspectors
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when you have to do nore work
essentially by doing all these
different certifications, nore
certifications than you woul d bei ng
the other type of inspector?

COMM SSI ONER COLLI NS

GREENWALD: | don't think they do
nore work. | think they do
different work. | would differ on

that. Both sides need
certifications, the construction
side and the code enforcenent side.
They both need different types of
certifications. One needs
construction code, one needs fire
code, one needs property

mai nt enance, one needs zoning. SO
they don't do nore work. They do
different types of work.

COUNCI LMAN YOUNG | say
that to say they do different types
of work, yes. But one has to do
get nine certifications and the

ot hers have to get five or six.
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And so, when you have to get nore
certifications, |I'mjust assum ng
that nore certifications neans a
hi gher difficulty of work rather --
COW SSI ONER CCLLI NS
GREENVALD: That isn't necessarily
true in the way -- | nean, you
could talk to OHR about how t hey
figure out the pay structure, but
that is not necessarily true that
the nore certifications you need
t he harder your work is or any type
of thing like that. So | think
that's really an OHR question, but
there's all kinds of difficult --
there's all kinds of things you
base a pay eval uation on there.
The safety position you're in, the
degree of know edge you need, what
ki nd of hazardous nmaterial you're
going to cone in touch with. There
are nmultitude of things that
determ ne who gets paid and how

they get paid and it's not just

Page 293

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

based on certifications.

COWM SSI ONER MERENDA:

Qur chal l enge on the construction
side is to conpete with the private
sector. W have our construction

i nspectors that are code conpliant,
all kinds of code certifications,
and they're being plucked, so to
speak, by third-party inspection
agencies and that's who we're
conpeti ng agai nst and we have to
try to neet themon salary. And
that's a big chall enge,
Counci | menber.

W have to try to neet
themon -- but what we're trying to
do is, at least for the tinme being
before we can address that, is make
the culture at L& on the
construction side a lot better for
our inspectors so that they can
stay, put in a few years and have
that really good benefit package

that is not being offered on the
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outside. So that's the challenge
that our construction side is up
agai nst.

| agree we do need to
i ncrease the salary range. But in
the neantinme we have to nmake our
operations, our culture here at L&l
a |l ot nore conduci ve.

COUNCI LMAN YOUNG: I
think that goes to nmy point, what
I"'mtrying to nake is that the
construction side fol ks have the
opportunities to go nmake a whol e
| ot nore noney in the counties
doing a simlar job. And so, when
we see that happening and we know
that | guess the code officials and
t he construction side fol ks here,
what are we doing to incentivize
our building officials to stay here
i n Phil adel phi a when on the code
side it's the sane salary. And
they say you know what, |'m getting

the same salary as this person, but
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the county recogni zes that it's
nore technical position and they're
going to pay ne as such?

COW SSI ONER MERENDA:
Yeah, nake the job nuch better for
i nspectors that they want to cone
to work, that they want to build
sonme a career here at L& and get
that year or so in, a couple of
years in so that they can have
t hose benefits. And our challenge
Is again to make the culture better
at L&l .

And what |'ve tried to
do is inplenent what | call
quarterly nmeetings. And we went
t hrough three rounds, and we could
actually go out with ny senior
staff to all the Districts and neet
with the inspectors and hear their
I ssues and their concerns. And
they're very blunt with us and we
inturn try to go back and address

sone of their issues so that we can

Page 296

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

keep themin the fold, so to speak.

And be that as it may,
we have experienced sone inspectors
that went out and the grass is
greener on the other side but until
they get there. And now, they're
trying to reach back out and want
to cone back to L& as we did this
past March with bringing a really
experienced i nspector back into the
fold. So hope springs eternal.
We're out there trying to make sure
that we can do our part. 1In the
meanti nme, again we have to address
the sal ary issue.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you.
Thank you very nuch, Council menber
Young.

The Chair now recogni zes
Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Madam Chair.

My first question is
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just for clarification. |
wanted -- Deputy Conmmi ssi oner
mentioned that there are 212
enrol | ed paranedi cs. How many of
them are actually working in the
field and worki ng on energency
response? | think it was Deputy
Conmmi ssi oner McCal |

MR, McCALL: Thank you
for the question. Right nowit's
hard to say how many are worKki ng.
We have nenbers get injured. They
go off sick. They utilize their
paid tinme off, that nature. So it
varies fromshift-to-shift day-to-
day how many are actually working.
But we have that many on the rolls
that we solicit that are either on
shift that day or we solicit to
work overtinme that are off shift to
cover those spots that are out.

COUNCI LWOVAN LOZADA:
You don't have a nunber of those

who are actually active and

Page 298

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

wor ki ng?

MR. McCALL: The nunber
of people that we have like --

COUNCI LWOVAN LOZADA:

Who are actually working. So of
the 212 that are enrolled, how many
are actually available to work?

MR McCALL: 30%are --
we cal cul ate a repl acenent factor
of 30% So we expect roughly about
30% of those to not be available to
us, right. So that's roughly 62
peopl e, 64, sonmewhere around there
that we anticipate will not be
avai l abl e across all four platoons,
64 peopl e.

COUNCI LWOVAN LOZADA:
Thank you for that information. In
my conversations in preparing for
2026, | heard sonething that was a
little concerning and | just want
sone clarification. Pa State Act
121 refers to workers' conpensation

for first responders dealing with
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PTSD and goes into effect in
Cct ober of 2025. PFD and PPD
menbers who established this
di agnosis with a |icensed
psychiatric can take up to two
years paid off. Wat wll the
departnment do in preparation for
the upcoming large events the city
is hosting, many nenbers w Il take
this as a benefit to heal from work
trauma. |s your departnent
prepared for the staffing
requi rement s?

COW SSI ONER THOVPSON:
Thank you for that question. W
nost certainly are thinking quite a
bit about 2026. And in fact, one
of the things that we are doing is
we're working in our contract
negotiations with Local 22. W
want to change sone | anguage to
ensure that all of our nenbers are
avai l able to us. Right now

sonetinmes we have limted ability
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to -- we have the ability to recall
wor kers when we need themfor |arge
scale fires, for instance right
NOw.

W want to incorporate
| anguage that we can nake sure that
we can recall our nenbers to
support our operations to support
the city during those tinmes. So
that's one of the big things that
we are doing.

COUNCI LWOVAN LOZADA:
You tal ked about upscaling your
EMIs to paranedi cs. Wiy does it
take so long for folks to becone
paranedics if we need them so
badl y?

COW SSI ONER THOVPSON:
There are a couple things with
that. There continues to be a
nati onwi de shortage of hiring
paranedi cs. The pay for paranedic
across the region has equalized.

There was a tine when the Cty of
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Phi | adel phi a was a hi gher - payi ng
place to work. So hiring
paranedics still is a challenge for
us. It takes four nonths, |
bel i eve, once we recruit

par anedi cs. Paranedi cs cone to the
Fire Departnment with that
certification already trained, so
it takes four nonths to -- their
acadeny is nuch shorter than that
of a firefighter. And so, once we
bring themon board trying to --
I'"'msorry. Can you rephrase your
guesti on?

COUNCI LWOVAN LOZADA: | f
we need paranedics so badly, why is
It taking us so long to recruit
themfrom what is it, an EMI and
then they becone paranedi cs? So
why is it taking so long? Wat is
the chall enge that you're
experi enci ng?

COW SSI ONER THOVPSON:

kay. Again, it's the demand for
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par anedi cs nati onw de continues to
be a chal l enge. Phil adel phi a,
typically the workload is pretty
excessi ve so peopl e choose to work
ot her places. As Deputy
Comm ssi oner McCall spoke about
earlier, we have reopened our
application period to try to
capture nore people. Wereas when
we give a test for firefighter, for
I nstance, we wll get thousands of
applicants. For paranedic, we may
get a far few nunber of paranedics
to solicit to cone on board. They
know t he chal | enges of working in
the system

So when the upskilling
programthat we are going to do is
going to allow us to take our EMIs
and train themto a higher |evel,
to paranedic. That does a few
things. W can internally pronote
whi ch gi ves EMIs nore

opportunities, opportunities at
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better pay and it helps us to
retain the nmedics that we have. So
it's really a chall enge just

t hroughout the entire country to
attract and mai ntai n paranedics.

COUNCI LMAN  YOUNG
Council Prez, point of information.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | mrenber Young.

COUNCI LMAN YOUNG  Thank
you. Can you tell us when that
programw || get up and running,
the programthat trains the EMIs to
becone paranedi cs? Because | know,
| i ke you said, there's a shortage
of paranedics. But is there the
sanme shortage of fol ks applying to
becone EMIs for the city as well?
Because if you can hire internally,
you can al ways keep that pipeline
going. So can you tell us when
that programw ||l be up and

runni ng?
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COW SSI ONER THOVPSON:
So we are asking for FY26 funding
to get that programup and runni ng.
W are prepared to do it. It's
easier for us to hire EMIs than it
is for paranedics. So we are
continuing -- as Deputy
Comm ssi oner MCall mentioned, our
goal is to hire 200 EMS provi ders,
and a big part of that wll be
EMIs. And we just think this
program this upskilling programis
really going to hel p us because it
wi || again provide a pathway for
advancenent. It will provide a
hi gher | evel of service for the
citizens of Philadel phia. So we
believe it's a W n-wn.

COUNCI LMAN YOUNG  Have
you identified the pipeline of EMs
ready to becone or |ooking to
becone paranedics? So if we fund
it, right, I want to nake sure that

we fund it if it's in the FY26
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budget, that it's good to go. So
next year, because | believe we
heard this | ast budget cycle, we
need the noney so we can fund it,
so we can fund it this year. So |
don't want to cone to FY27 and say,
oh, we need the noney so we can
start the program agai n next year.

COW SSI ONER THOVPSON:
So we do have an RFP out that is
going to help us identify and
recruit so we are working on
openi ng and mai ntai ning a pipeline.

COUNCI LMAN YOUNG  Thank
you, M. President. Thank you,
Quet cy.

COUNCI L PRESI DENT
JOHNSON: Thank you.

COUNCI LWOVAN LOZADA: No
worries. |In one of the past budget
cycles, | asked questions around
Directive 58 having talked to
several firefighters and sone of

their experiences and then having
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guesti oned sone of the past
| eadership around Directive 58, can
you tell me if Directive 58 has
actual |y been updated? Has it been
di ssem nated appropriately? Has
there been training? Have you
responded to the backl og of
incidents that were there in the
past and have there been new
I nci dents since?

COW SSI ONER THOMPSON:
So we continue to adapt to a
changi ng Fire Departnent and we
still have our chall enges. But
nore specifically, yes, we did
update Directive 58 in 2024 and we
were able to ensure that there was
i nformati on that had to be updat ed.
So we did that in 2024. It was
di ssem nated. So whenever we cone
up with a new directive, we issue
It throughout the entire departnent
via a general nmenorandumw th an

el ectronic copy, and it goes to
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every nenber of the departnent's
emai | address. And it's also
publ i shed on our website on our
docunent ation unit.

COUNCI LWOVAN LCQZADA:  So
the tel ephone nunber that was on
Directive 58 used to go to a nunber
that wasn't responded to. Have we
updat ed that nunmber to soneone
being able to actually speak to
soneone?

COW SSI ONER THOVPSON:
Yes, that was one of the big
things. W knew that sone of that
information was outdated so it is
updat ed.

COUNCI LWOVAN LCQZADA: Do
you have a backl og and have there
been no i ncidents?

COW SSI ONER THOVPSON:
Pardon nme?

COUNCI LWOVAN LOZADA:

Did you guys respond to the backl og

of conplaints and have there been
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new i nci dents since you updated
that policy?
COW SSI ONER THOVPSON:
So we take every single conplaint
in the Fire Departnent very
seriously. And our internal HR
departnment, our EEO fol ks, they do
a pretty good job of thoroughly
i nvestigating and deal i ng
appropriately with those things.
So if those issues becone
di sciplinary, we refer those to our
Speci al Investigations Oficer who
wi Il take appropriate action. In
ternms of how many new conpl ai nts we
may or may not have, | don't have
an answer for you but | can get
that for you.
COUNCI LWOVAN LOZADA:
Okay. Thank you. And then --
COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Lozada.
COUNCI LWOVAN LQOZADA:
Counci | (i naudi bl e).
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COUNCI L PRESI DENT
JOHNSON:  Bri ef .

COUNCI LWOVAN LOZADA:
Ckay. This is nmy last question.
My | ast question. | know that you
guys have the Explorers --

COUNCI L PRESI DENT
JOHNSON: Go ahead, Menber Lozada.

COUNCI LWOVAN LOZADA:  Am
| okay to go?

COUNCI L PRESI DENT
JOHNSON:  Go ahead.

COUNCI LWOVAN LQOZADA:
kay. | know you guys have the
Expl orers program Is there a
pat hway to be able to continue to
encour age young peopl e that
conpl ete the Explorers program
becone young adults to actually be
a part of the pipeline to becone
firefighters?

COWM SSI ONER THOVPSON:
So we are very proud of that

program because it gives us the
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opportunity to I et young fol ks know
about a career in public service.
And | have to get this information
for you definitively, but | believe
fire explorers get additional
poi nts when they take the civil
service examto be a firefighter.
So | think that is one of the ways
that we help themto go from bei ng
an explorer to a firefighter.

COUNCI L\WOVAN LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you. And will we
al so be partnering wth WDAS, Power
99, using social influences I|ike
Wal | 0267 to get the word out and
maybe al so focusi ng on anot her
generation of young people that my
be interested in becomng a
firefighter; is that part of the
strategy recruitnent-wi se as wel | ?

COW SSI ONER THOVPSON:

To be honest, we haven't used those
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avenues. But, Council President,
those are great ideas --

COUNCI L PRESI DENT
JOHNSON: O recommendation, let ne
say that. | recommend maybe that's
a different way to try to help get
t he word out.

COW SSI ONER THOVPSON:
That's sonet hing that we nost
certainly can use. Thank you for
t hat suggesti on.

COUNCI L PRESI DENT
JOHNSON:  And the pay as well also
Is a good draw for individuals who
m ght want to be involved. So
that's good.

Counci | menber
Dr. Anthony Phillips. Then
Counci | mrenber Rue Landau. Then

Counci | renber Jam e Gauthier -- you
were up here on ny behalf. | stand
correct ed.

Counci | renber Majority

Leader G |l nore Ri chardson. Then
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Counci |l renber Dr. Phillips because
you were standing in on ny behal f.
Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you, Prez.
Thank you very nmuch, Counci
Pr esi dent.

And thank you all so
very, very much for this
opportunity. And | wanted to echo
the sentinments of our Chair of
Li censes and I nspections and we
of fer our gratitude and
appreciation for the nmenbers of the
Phi | adel phia Fire Depart nent
regarding all of your work with the
airplane incident in the 6th
Council District. | thought you
all did a stellar job under the
nost extraordi nary of circunstance
and really wanted to thank you for
t hat worKk.

And | also wanted to

continue to express ny deepest
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gratitude to Engine 19 over in the
4th Council District and al so the
Fire Detector Installation Unit
officers. W had a fire next door
to ny hone two years ago. But ||
never forget it and I'Il bring it
up every budget season goi ng
forward. And | appreciate the
rapi d response of Engine 19 and of
the entire Philadelphia Fire
Depart nent .

| wanted to al so get on
the record thanks to each of you on
the executive team | had an
opportunity to see forner
Commi ssi oner Ayers this weekend, so
that was a wonderful, wonderful
surprise and opportunity. And
lastly, I'"mjust going through all
the thank yous that ny team sent
today. | wanted to al so thank
Chi ef Boner for all of his help and
support with our office and hel ping

us with all the protocol matters
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t hroughout city governnent.

Finally, for Licenses
and | nspections we have Lisa Adans,
Di ane Lucidi, Danita Smth in
I ntergovernnmental Affairs. M team
says they are always a great
resource to get information on L&l
servi ces, cases and any extra
attention to energency and conpl ex
cases.

OF course, Comm ssi oner
G eenwal d, we appreciate you and
Renee, who has just been stellar
Wi th responding to a nunber of drug
par aphernalia store conpl aints.
Conmm ssi oner Merenda, we appreciate
you for responding always to the
constituent cases we even receive
in the evening, particularly around
conpliance. And of course,
Jennifer, Jennifer Jantra, forner
Gty Council famly nmenber, so |
wanted to get all that on the

record.
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| heard thi

col | eague,

Really quickly for Fire,
s earlier from anot her

how many medi c units do

you all have for each tour?

didn't catch that.

W have 63

Rl CHARDSON:

Thr oughout

Rl CHARDSON:

the city?

Yes.

Rl CHARDSON:

t our ?

Yes.

Rl CHARDSON:

t here ever

COW SSI ONER THOVPSON:

medi ¢ units.

COUNCI LWOVAN @ LMORE
Ckay.

COWM SSI ONER THOVPSON:

the city.

COUNCI LWOVAN 3 LMORE
Okay. 63 throughout

COW SSI ONER THOMPSON:

COUNCI LWOVAN G LMORE
And that's for each

COW SSI ONER THOVPSON:

COUNCI LWOVAN 3 LMORE

kay. And then is

a circunmstance where you
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all run out of nedic units?

COW SSI ONER THOVPSON:
Unfortunately, there is the
occasi on when we reach zero nedic
units. There are a |lot of factors
that contribute to that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And then what
woul d they be in, like which tours
do they typically happen? | think
| heard sonebody aski ng about this.
It may have been Councilman Harrity
earlier.

COWM SSI ONER THOVPSON:
Yeah, typically during sone of our
day hours. And what happens
increasingly is the demand for EMS
services continue to rise, and we
have a finite amount of resources
at this point that we are
continuing to try to adjust to deal
with, but there are sone things
t hat are happeni ng outside of our

contr ol
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For instance, hospitals,
energency roons are increasingly
bei ng i nundated with patients and
we find there are tines when we
can't transfer care to the ER
because the energency room does not
have beds. And what that creates
is what we call wall tinme because
our nedics have to stay with the
patient, and they literally wll
stay in a waiting area. And so,
that nmedic unit is no | onger
avai |l abl e and that is happening
nore increasingly, and that's a
contributing factor to having zero
medi c units.

COUNCI LWOVAN @ LMORE
RICHARDSON: So | think for this --
and | would ask you to get this
information to Council President
for dissemnation to all nenbers of
Council. I'mvery concerned about
this because we need to have a pl an

to address this issue, particularly
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with what's going on in Del aware
County with the closure of the
Crozer Health System W are going
to be inundated in Phil adel phia
with additional transfers to our
nmedi cal facilities and it's really
going to be a situation of, you
know, it's outside of our control.

And 1'1l tell you that
ny husband was born and raised in
the city of Chester and he cones
fromone of the biggest famlies in
Chester, grandparents together had
22 children, and they each had a
bunch of children so it's a huge
famly. And everyone in Chester is
tal ki ng about this issue.

Soneone was shot a week
or two ago and was unable to
recei ve urgent medical care and
passed away, whereas if they were
able to get to a trauma facility
very qui ckly the outcone coul d have

been different. And so, we're
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going to see an influx of cases
because of what's going on with the
collar counties and at Crozer
Health. And so, | think we have to
have a pl an because we al ready know
that it's a challenge for us here,
and it will only increase because
of what's happening. And | heard
the bell and |I'm going to honor the
clock, but | ask that we get a
witten response to that and a pl an
for how we are going to address
that issue so we know how to
respond within our budget
negoti ati ons.

And | just need to put
this on the record, Council
President. Two cases in
Counci | renber Jones' District.

Then one in Council menber Squilla's
District. Basil, it would be the
600 bl ock of Jackson Street. You
know t he particul ar property that

I"'mreferring to. W got to have
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an update on that because the house
| ooks like it's falling down.

| do want to thank your
staff for going out to the house in
t he 1500 bl ock of North 61st
Street, the senior that | net at
Sharon Bapti st Church on Monday
norni ng regardi ng the house that's
falling down next door to her.
Your team did get back to us today,
but they are saying that the house
| ooks like it's going to fall down
at any nonent, the inspector from
L& said that. | knowit's in the
hands of the courts. |'m concerned
for the senior, she's elderly. So
| have to put that on the record.
W will follow up again

And then finally, | have
a question on flea markets. W
have two flea markets, pop-up shops
in Wnnefield that three nei ghbors
stopped nme about. One in the 2400
bl ock of North 52nd Street. They
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have the pop-up shop infornmation
out. Three nei ghbors stopped ne
about this one particular property.

And then we have one
property in the 5300 bl ock of
Wnnefield Avenue that one
comm ttee person asks about every
single neeting that they have a
conti nuous flea market on that
bl ock. What are the rules around
the flea market situation? Please
| et us know so we can get back to
those constituents in Wnnefi el d.
Ckay?

COW SSI ONER MERENDA:
M hmm

COUNCI LWOVAN d LMORE
RI CHARDSON:  All right. Thank you
very much

And t hank you, Counci
Presi dent.

COW SSI ONER MERENDA:
Counci | menber, just have your staff

person contact me, you have ny
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contact, and we could follow up on
those problematic properties. No
probl em
COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes. And | just want
to -- for the record your teamdid
follow up on the North 61st Street
property today because we just got
t hat on Monday. But when the
I nspector went out, he said the
house | ooks like it's going to fal
down at any nonent, but it's in the
hands of the courts. And it's a
situation where we know it's goi ng
to fall down, it's already in the
courts, how do we respond.
COW SSI ONER MERENDA:
W'll nmonitor it. We'll follow
Thank you.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thanks.
COUNCI L PRESI DENT
JOHNSON:  Thank you. Counci | menber
Dr. Anthony Phillips. Then
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Counci | renber Rue Landau. Then
wrapping us up wll be
Counci | mrenber Jam e Gaut hi er.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| just want to quickly
t hank you, Comm ssioner, for all
your work. Conm ssioner, you and
your work at the Fire Depart nent
has been remarkable so continue to
keep up the good work. And al so,
to the entire L& team thank you
for responding to our staff and on
many i ssues.

Real Iy quickly I just
want to get ny questions in.
Conm ssi oner, can you provide data
on the nunber of severity of
residential fires in Philadel phia
over the past 6 to 12 nonths? Have
you identified certain trends that
are causing fire incidents? Al so,
how is the Fire Departnent team

wor ki ng with Licenses and
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| nspections to ensure properties,
especially rentals, neet fire
safety codes?

And then lastly for L&,
Bentl ey Manor, an only Qdin
property site in the 9th District
received multiple safety violations
prior toits rental |icense renewal
i n Novenber 2024. Can L& explain
why the |icense was renewed despite
t hese unresol ved safety concerns?
And al so provide an update on the
current status of these violations
and any actions taken to address
t hem

And then also lastly,
the question | have for you is can
you el aborate, L&, on the
I nt eragency coordi nati on between
L&, the Police Departnent and
Heal t h Departnent when nui sance
busi nesses are flagged? And when
nui sance busi nesses pose a threat

to the community safety such as
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illegal sales, persistent
sanitation or loitering, what is
the chain of action and who takes
the ead? Comm ssioner of Fire
first.

COW SSI ONER THOMPSON:
Absol utely. Thank you for that
guestion. So as ny predecessor
woul d say that Phil adel phia has a
fire problemand that continues to
be the case for the nost part. W
still have -- the severity of fires
still persist in the city and we
have a very robust Fire Marshal's
office that investigates every
single fire that we have. And what
that does is it helps to informour
fire prevention strategy and how we
can better reduce the incidence of
firein the city. So that is one
of the things that we're doing.

|"mvery proud to say
that in this city as a whole we

have very good wor ki ng
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relationships wwth all other city
agencies and we work very well with
L& to ensure that the fire code
reflects the best practices so that
we can reduce the incidence of
fire. So | hope those two things
answer ed your questions.

COUNCI LMAN PHI LLI PS:
Yes, relatively. And then L&,
what's the nost comon viol ations
L& is seeing on the nui sance
busi ness | aw? Those are ny
qguestions. Mst conmmon viol ations
you see?

COW SSI ONER COLLI NS
GREENWALD: The npbst common
viol ations seen where? |'msorry.
I m ssed that.

COUNCI LMAN PHI LLI PS:
Under the nui sance busi ness | aw,
what is the nost conmon viol ations
that you see?

COW SSI ONER COLLI NS
GREENVALD:  We get a nunber of
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conpl aints on nui sance busi nesses.
Some of themare exterior -- a |ot
of themare exterior work so the
wi ndows that are covered up. W
get the flaggy things that are out
front. W get unkenpt properties.
That's a | ot of our things. W get
t hi ngs that are agai nst zoning,

t hi ngs that are pop-up, like you
al luded to the snoke shops and
things like that. That's another
biggie that is on our radar as far
as busi nesses.

As far as your question
with coordination with the Health
Departnment, so we coordinate with
the Police Departnent, the Health
Departnent and the L& QOL. W go
out every single nonth with them on
proactive inspections on a list of
properties that are like illegal
snoke shops, things of that nature,
drug paraphernalia shops.

We al so coordi nate
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nightly on the weekends. So
starting usually |i ke Wdnesday
ni ght through Sunday ni ght and on
t he weekends our Nui sance Property
Unit is out there investigating all
ki nds of different nuisance
properties, whether they're
busi nesses or actual properties,
and that's in conjunction with the
Police Departnment and a | ot of
times other state partners.

COUNCI LMAN PHI LLI PS:
The Cdin property.

COW SSI ONER CCLLI NS
GREENVWALD:  On, and the Qdin
property thing I'mgoing to have to
get back to you on that because
there's several different Qdin
property things we did. W did a
joint inspection of a bunch of
them and a |ot of things cane into
conpliance. So | want to just nake
sure which one you're talking

about, and I'lIl work with Basil's
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group to see exactly what happened
with those. |If you could get ne
that info on exactly which ones
you' re tal king about, that would be
great and I'lIl do work with Basil's
group.

COUNCI LMAN PHI LLI PS:
Just for the record, there's one in
West QGak Lane Bentl ey Manor.

COW SSI ONER CCLLI NS
GREENWALD:  What was it?

COUNCI LMAN PHI LLI PS:
Bent| ey Manor.

COW SSI ONER CCLLI NS
GREENVALD: Bent | ey Manor.

COUNCI LMAN PHI LLI PS:
Yep, in West Qak Lane.

COW SSI ONER CCLLI NS
GREENWALD:  Ckay.

COUNCI LMAN PHI LLI PS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Counci | menber
Dr. Anthony Phillips.
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Counci | mrenber Rue
Landau.

COUNCI LWOVAN LANDAU
Thank you. Thank you all for being
here. 1'mgoing to try to be quick
because we're comng to the end of
the day, but | also do want to
t hank you all so nuch for your
servi ce and everything you' ve done
for Phil adel phi a.

| have a question. |
want to start with rental |icenses.
What percentage of rental |icenses
that are issued by L& are for
properties owed by LLCs? Sane
guesti on, what percentage of rental
licenses that are issued by L&l
have the property owner |isted as
t he managi ng agent? And what
percentage of rental |icenses that
are issued by L& have a managi ng
agent whose |listed address is a
busi ness with a conmmercial activity

| i cense?
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COW SSI ONER MERENDA:
Counci | renber, all great questions.
W have the statistics. W have
the data. But | don't have it one
nme.

COUNCI LWOVAN LANDAU:
Can you get that to ne?

COW SSI ONER MERENDA:
Sure. Absolutely.

COUNCI LWOVAN LANDAU.
Thank you so nuch.

COW SSI ONER MERENDA:

If you could just send ne an enail
Wi th your questions listing them

COUNCI LWOVAN LANDAU:
Absolutely. And then | wanted to
ask about the roll-out of WebU
t aki ng over for eCLIPSE, called
WebUI .

COW SSI ONER MERENDA:
Yes.

COUNCI LWOVAN LANDAU:
Before the full roll-out of the new

WebUl, does L& plan on doing any
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type of user training or
st akehol der engagenent to ensure
that the new features are neeting
communi ty needs effectively?
COW SSI ONER MERENDA:
Yes, we plan to continue -- we
al ready have a | ot of outreach and
a lot of webinars and things of
that nature. And | see absolutely
no problemw th us doing the sane
thing for the WebU roll-out. And
I think we're planning in Novenber
sone tine to have that operational.
So in the meantime |'Il make sure
that we're going to have a set
schedul e set up for public outreach
to explain that whol e process and
we' |l keep you in the | oop al so.
COUNCI LWOVAN LANDAU:
G eat. To be clear though even
with the public outreach I want to
make sure that the users who are
going to use it get to give you

sone input before it's finalized to
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make sure it's --

COWM SSI ONER MERENDA:
That's a very good point, yep. Let
me follow up on that. Yep, sure.

COUNCI LWOVAN LANDAU: W
want to nmake sure we're creating
the tool that people need.

COW SSI ONER MERENDA:
That need and that know how to use.
And maybe they have sone
suggesti ons al so.

COUNCI LWOVAN LANDAU:
Yes. | have nore L& questions,
but with the risk that |I'm not
getting called again | want to go
and switch over to the Fire
Depart nent real quick.

Last year | asked about
renovati ons and accommodati ons for
wonen and people who identify as
wonen firefighters, such as
separ at e bat hroons and bunk roons
for overnight shifts, dispensers

for fem nine hygi ene products and
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hoods to acconmmodate hair that have
been put up and protect the back of
the neck. There's also an increase
in Class 200 budget itemwhich wll
be used to upgrade EMS nedic units
and ot her technol ogies. Wat's the
update on all of that? |Is any of
t he fundi ng being used for these
upgrades? And are there any
occurring renovations to
accommodate fermale firefighters in
ternms of receptacles and protective
hoods?

COW SSI ONER THOVPSON:
Thank you for that question. As
you know, our infrastructure is
pretty old and we are in a
continuous state of upgrade and
repair and we are working wth our
partners at DPP. And whenever we
are doi ng significant renovations,
we are ensuring that we have
facilities that are suitable for

both males and fenales. So that's
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an ongoi ng thing.

We have 63 stations
t hroughout the city. It is going
to take sone tine. 1In this budget
we are | ooking to have | actation
pods. So we're trying to address
that issue. So we recogni ze those
i ssues and we also know that it's
going to take tine and noney quite
frankly to get a lot of those
t hi ngs acconplished. But we are
wor ki ng, we are maki ng progress
towar ds those things.

COUNCI LWOVAN LANDAU:
Thank you. Renenber that it's a
great conversation because there's
a direct connection between these
nodi fications and recruitnent.
Let's get that done.

COW SSI ONER THOVPSON:
Absol utely.

COUNCI L\WOVAN LANDAU:
Thank you so much.

COUNCI L PRESI DENT
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JOHNSON: Thank you.

Chair recogni zes
Counci | renber Jam e Gauthier. Then
Counci | nrenber Ni col as O Rour ke and
t hen Counci |l nenber Quetcy Lozada,
whose tinme was stol en by
Counci | mrenber Jeffrey Jay Young.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

| wanted to start by
thanking all of you for being here
and for the work that you do every
day that's so critical to the
heal th and safety of our residents
and our nei ghborhoods. And | know
that many tines when we're
communi cating with you we're
I mparting the frustrations of our
constituents, but | also want you
to know that we really do
appreci ate you in your
responsi veness and everything that
you do for our office.

My questions are for
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L& . One topic that our office
consistently struggles with is when
buil ding violations are inside of a
property. In these situations, we
can present all sorts of exanples
and paper trails, but L& still
won't wite a violation or enforce
unl ess an inspector can get into
the interior of the building. This
comes up with structural issues and
vacant buil di ngs but also with code
vi ol ati ons and occupi ed buil di ngs
that are engaged in uses they
aren't zoned for.

This is a very easy way
al so for a building owner who knows
that they are in the wong to get
around the city. They just don't
let themin, right. So why is this
the policy? And what can we do as
Council to help L& get around this
hur dl e?

And then ny next

question, ny last question is what
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operational or |egislative

changes -- oh, wait a second. Hold
on. M last question is about --
I'"'msorry. Wat operational and

| egi sl ati ve changes woul d be needed
for L& to partner with groups |ike
PHDC or other City contractors to
perform essential energency repairs
on privately-owned properties while
court cases are still pending?

So could L& perform
basic repairs, secure doors or
renove i nmedi ate hazards and then
bill the property owner later? And
what resources or changes to state
| aw woul d be necessary to recoup
these repair costs nore
effectively?

And |'m asking this
because | feel |ike we have gotten
better at noving cases to court,
right. W' ve fought hard to nmake
sure that the Law Departnent has

the resources that they need. But

Page 339

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

even though we're noving the cases
to court, we're waiting for
hearings, and in the neantinme we're
still dealing wth dangerous
conditions and situations. So |
want to know while we are novi ng
forward judicially what can we do
in the nmeantinme to make sure that
our residents are healthy -- or
safe | nean? And | know that was a
|l ot so | can repeat any el enent of
those questions if need be.
COW SSI ONER COLLI NS
GREENWALD: | think I got the one
part and Basil is going to do the
first gquestion. So as for the
repair program as we've stated
before we do partner with PHDC. So
PHDC does have the nmechanismto
actually repair things. The
Departnent of Licenses and
I nspections does not. L& is
not -- we're not trades people.

We're not project managers. W're
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not construction project nmanagers
where we woul d do sonething |ike
that. W do however go in, we
cl ean and seal properties. W do
those types of things to nake a
property safe.

COUNCI LWOVAN GAUTHI ER:
I'"'mnot asking for you to take on
the repairs yourself. \Wlat | am
saying is while we have a situation
where we're working with L& to
cite fol ks who have viol ati ons.
Many tinmes we are noving these
cases forward, but then we're
stuck. And so, it's not that |I'm
asking you to take on PHDC s role.
VWhat |'m asking you is what can you
do in partnership with PHDC to nake
sure that these issues are resolved
and that residents aren't just
sitting there having to deal wth
t hese continued --

COW SSI ONER COLLI NS
GREENVALD: Yeah. So we do partner
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with PHDC on the rental prograns
and things like that, those
assi stance. | thought you were
saying could we fix them so |
apol ogi ze. | m sunderstood that.
Yeah, so PHDC has the mechanismto
do that. And | think at the | ast
heari ng we were tal king about how
we coordinate with their rental
repair program

COUNCI LWOVAN GAUTHI ER:
Ckay. | don't really believe that
we're, you know, certainly we have
the nmechanisns in place. It's not
nmy understanding that we're
operating in that way, right. And
so, | would love -- and I know we
have the law in place through
Counci | renber Jones' efforts.

| would love if we could
truly put together a program where
we could renedy sone of these
i ssues and we're not just waiting

for property owners to address
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violations or waiting for the
courts.

COW SSI ONER COLLI NS
GREENVALD:  Ckay.

COW SSI ONER MERENDA:
Counci | mrenber, our focus of course
on the construction side is ongoing
construction. And access to an
interior of a building, you have
privacy issues and we may need to
get an adm nistrative warrant,

t hi ngs of that nature.

But what we decided to
do once we have conpl ai nts about
ongoi ng construction and access to
an interior, we'll nonitor that and
we'll put it on our be aware bolo
list that our district inspectors
can take. Wen they're doing their
regul ar routines, they can take a
ride by to see if there's access,
if they're actually sonme sort of
construction going on at the tine

so that they can catch themin the
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act. So we're aware of that issue
and we're trying to, you know,
we're struggling wth.

COUNCI LWOVAN GAUTHI ER:
That's great. | understand that's
how we' re functioning now. That is
not good enough for the anmount of
i ssues that we're seeing and the
anount of tinmes that we're hearing
we cannot access a property, right.
It's not good enough to say we're
just going to drive by and try to
see them outside. So what
creatively can we do to have a
solution that is nore effective at
getting inside properties that we
know have viol ations and are
endangering our residents?

COW SSI ONER MERENDA: |
think it's -- we need to sit down
with the Law Departnment and figure
this all out and deci de what
direction they can give us and what

proof they need in order to go into
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court and get that admnistrative
warrant as quickly as possible in
an expedited manner. So that's
what | would want to follow up
with. And we'll try to do that
goi ng forward.

COUNCI LWOVAN GAUTHI ER:
kay. Geat. | would love to work
with both of you on both of these
I ssues and on solutions to these
I ssues over the next budget year.
Thank you so nuch.

Thank you, Counci
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you. Counci | menber
Rue -- okay. Council nenber Lozada.

COUNCI LWOVAN LQOZADA:
Two questions. One for --

COUNCI L PRESI DENT
JOHNSON: And then, Nic, you want
to wap up?

COUNCI LMAN O ROURKE:
(Gestured).
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COUNCI L PRESI DENT
JOHNSON: Ckay. Nicolas O Rourke
will wap us up. Go ahead.

COUNCI LWOVAN LOZADA:
One for L& . We have seen that.
L& has started to go out. Thank
you for the education canpai gn that
you all have partnered with us on
doing as it relates to sonme of the
busi nesses in the neighborhood. |
think that as a result of those
educati on wal ks we found that nany
peopl e were not in conpliance, not
because they couldn't be but
because they thought that they just
didn't have to be because they were
just allowed to do whatever they
wanted to do for a really long
period of tine.

But nost recently we
started to do enforcenent in
col | aboration with the Police
Departnent and the Health

Departnent. Sone of the food
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trucks are being inpacted. One
initiative as recently as
yest erday, sone of these food
trucks were confiscated. They are
of course angry and upset. |I'm
receiving information that it was
because vehicles were not
regi stered. Licenses were not --
food serve |icenses were not
updated. Electrical hookups were
illegal. Can you share with ne
what that |ooks |ike? Wat was the
initiative that took place
yesterday? How many vehicles were
confiscated and was there an
educati on canpaign prior to you all
goi ng out?

COW SSI ONER COLLI NS
GREENWALD: So | have to get you
that information. W were working
on that yesterday. It cane to us
and there was sonme kind of
di screpancy on what was happeni ng.

The vendors thought they were being
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closed for violating their curfew
law. So there were a whol e bunch
of different issues that were going
on there. So | actually m ght have
it now on nmy phone, but | don't
know because | don't have ny phone
sitting here wth ne, but | can get
you that information.

There were several
vendi ng trucks that were invol ved
in that, but there was nothing that
was confiscated due to anything
like -- that was just out of the
ordinary. It was just they didn't
have their food serve |icenses and
there were a coupl e other things.
One wasn't registered. But let ne
get you all that information
because we were working on that
yest erday and today.

COUNCI LWOVAN LOZADA:
Ckay. If you could share that,
that would be great. And then as a

followup to ny nedics question to
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Deputy Conmm ssioner MCall, ny
staff gave ne information that
there are currently 64 nedics who
are not available for work. That
woul d account for -- that woul d

| eave you with about 126 medics to
respond to services. Wen you take
into consideration that people are
out sick, on vacation or in
trainings, wouldn't that |eave you
in the negative? And how are you
responding to that? And does that
pose a chall enge for services,
especially in districts |ike mne
where we depend so nmuch on EMI and
par amedi cs?

MR. McCALL: Thank you
for the question. | want to repeat
it back, if you don't mnd, so |
understand clearly what you're
asking ne is that we're | ooking at
64 peopl e across four platoons that
we antici pate being out of our

gquota at any given tine and you're
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asking if that puts us in the
negative. And that |eaves us with
roughly about 15 peopl e per pl atoon
of f, which roughly gives us about
if there's 53 people on -- excuse
nme, 53 people on, 15 people off,
that would not put us in the
negative. W would be in overtine.
And then we woul d request for
overtime. We would canvass ?? the
ot her nmenbers that were avail able
and of f and we nmake great efforts
to reach out to them W nake
phone calls. W send text
nessagi ng t hrough our Everbridge
programto see if anyone's

avail able to work. And then we
hire those ahead of tine to work.
And what we can't hire, what we
can't bring on as far as paranedics
go, that's when we then | ook to
downgrade that unit to an ILS unit
or a BLS unit, and we nmake efforts

to hire those folks for overtine to
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cone into those positions.

Overal |, we do
understand that we need to bring
addi ti onal people on board. Qur
men and wonen out there,
firefighters, EMIs, firefighter
EMIs, EMIs, advanced EMs,
paranmedi cs work really hard all the
time and we want to ensure that we
have a good relief factor for them
so that when they do take off,
we're not so dependent on that
overtine to get to relieve our
staffing.

So we want that relief
factor in place and we have that
built into the 200 that we are
| ooking to hire to help us out with
t hat space, so we understand that
we're kind of right there to say
that we're in a negative. Right
now | think we're plus one in the
nunbers. But | think that if

soneone calls off sick, soneone
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takes a vacation day, then we're in
the overtine and then we're asking
folks to work extra and that m ght
be alittle tough for them and we
recogni ze that.

COUNCI LWOVAN LQOZADA:
Are there nedics that are either in
| eadership or in positions that can
be held by just |aypeople or other
straight firefighters that could
cover that space? And if so, does
that occur as well?

MR, McCALL: In our
respondi ng anbul ances? | n our
anmbul ances?

COUNCI LWOVAN LQOZADA:
M1 hnmm

MR. McCALL: We do do
t hat when our nedics aren't
avai l able. And we canvass them
t hrough a phone call and through
t ext nmessagi ng through our
Everbridge systemto work. If they

decline to work, then we reach over
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to our advanced EMIs, our EMIs or
FSEs and our firefighter EMIs to
then fill those roles.

COUNCI LWOVAN LOZADA:
Thank you.

MR. McCALL: No worries.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

And wrapping us up is
Counci | menber Ni ¢ O Rourke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

This may have al ready
been asked, but |et ne make sure |
get it on the record on ny end.

Are your staff paranedics, those
not working on the street in
budget ed staff positions? And I'm
sorry if this was already asked

al ready.

MR. McCALL: No worries.
Thank you for that question. CQur
paranedi cs that are not in field

operational positions that are off
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of the street are in staffed or in
budget ed or nostly budgeted
positions. W do have sone people
detailed to positions that require
that | evel of know edge to perform
that work. So we have themin
those positions until we do a
justification or a proof of concept
for that position, at which tine we
will then put in that justification
for that paranmedic to be budgeted
in that position that's staffed.
COUNCI LMAN O ROURKE:
Ckay. Thank you. The ot her
guestion | do have and then |'|
get off, the Wol e Bl ood program
woul d allow certain nmedic units to
carry blood to supply the trauma
victins on the street before they
go to the hospital to hel p save
lives, especially shooting and
stabbing patients. Wiy is this
program bei ng del ayed?

MR. McCALL: Thank you
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for that question. G eat question.
We understand that the whol e bl ood
Is a lifesaving nedicine that we
can bring to the city of
Phi | adel phia and we have the
programtogether. W've had a work
group that's been working on that
since 2023 and | understand t hat
we're ready to go with that program
as soon as we are able to address
our zero nedic unit problem and our
medic unit on the wall problem
And we' ve inplenented sone policy
prograns and we've | ooked at our
nmedic unit availability to try to
address that problem So once that
I s addressed and we have nedic
units available to bring that whol e
bl ood to the citizens of
Phi | adel phia, we will definitely
then inplenent that program

COUNCI LMAN O ROURKE:  So
you're lacking units to be able to

do it, nmedic units to be able to do
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it?

MR, McCALL: No, | think
we have the nedic units to do it.
It's just they're del ayed, right.
And wor ki ng t hrough that del ay,
trying to reduce that delay so that
those units can respond to those
calls, yes, they are traumtic
calls but they're al so, you know,
anyt hi ng that nmakes a person
henmodynam cal |y unstable or is
bl eeding, right, so it could be a
@ situation, it could be a young
child who had his or her tonsils
renoved and have a bl eedi ng
concern, so that whol e bl ood does
I npact that |evel of care
incredibly. So we want to have
that available and be able to
respond to that. But we al so want
to ensure that our units are not
bei ng del ayed for reasons out of
our control so that that can get

there, and we want to address that
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I ssue first.

COUNCI LMAN O ROURKE:
Thank you very much.

Thank you,
M. President.

MR. McCALL: No worries.

COUNCI L PRESI DENT
JOHNSON: Thank you.

And the | ast questi on,
Counci | mrenber Rue Landau.

COUNCI L\WOVAN LANDAU:
Just one and ny apologies if this
was al ready asked. But | wanted to
ask about cease operations orders.
How many rental properties has L&
i ssued cease operations orders for
in the past year?

COW SSI ONER COLLI NS
GREENVALD: | do not have that
information with nme, but | can get
you t hat.

COUNCI L\WOVAN LANDAU:
WI1l you also tell ne what

percentage of rental properties
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that were issued these cease
operations orders had a previous
hi story of unresol ved code
vi ol ati ons?

COW SSI ONER COLLI NS
CGREENWALD: So sane answer.

COUNCI L\WOVAN LANDAU:
There's been a coupl e of instances.
The Daily Pennsyl vani an j ust
reported on one in University Cty,
and of course we always tal k about
Brith Shol om as pl aces where
| andl ords are using at |east the
fear of cease operations or
potentially the actuality of cease
operations to try to get around the
eviction process and get all of
their tenants to | eave at once.
|'ve seen this many tines over the
years.

L& often will figure
out what's happening, catch up and
stop this practice. But | am

curious whether or not you are
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wat ching this trend, ensuring that
it doesn't happen and have
saf eguards in place to nake sure
| andl ords aren't circunmventing
their responsibilities or the
evi ction process in order to just
let their place fall into disrepair
and say, well, that's it, got to
cease operations?
COW SSI ONER COLLI NS
GREENWALD: | think when we get
into this nore proactive rental
i nspection thing, we're going to
catch a ot of those things. Like
| said, we're not there yet. But I
t hi nk once we do we're going to
start to identify nore of those bad
actors, as you call them-- perhaps
we all call them and then stop
that practice from happeni ng.
COUNCI LWOVAN LANDAU
Ckay. Thank you so nuch. Thank
you all.

COMM SSI ONER COLLI NS
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GREENWALD: Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch. |
want to thank all of you for your
presenta --

COW SSI ONER MERENDA:
Counci | President, can you indul ge
me for one mnute?

COUNCI L PRESI DENT
JOHNSON:  Commi ssi oner .

COW SSI ONER MERENDA:
["'mthrilled to hear that L& has
been so responsive to the Council
I would submt that that's proof
positive that the split has worked
out .

COUNCI L PRESI DENT
JOHNSON:  Oh, yeah, absolutely.
But first and forenobst even
separate fromthe split, |I know ny
menbers work very, very hard and
are very, very thorough in terns of
when they're getting behind a

particular initiative.
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So to the gentleman from
this body who chairs Licenses and
| nspecti ons, Council nenber M ke
Driscoll, | believe in his
| eadership. | believe in the work
that the two of you have done in
ternms of froma collaboration
standpoint and | al so acknow edge
the work that the Mayor has done as
a new | eader comi ng in and sayi ng,
wait a mnute, | want to separate
the two in terns of how we approach
things to make sure we're
addressing all the issues
conpr ehensi vel y.

So continue to keep up
t he good work. But nost
I nportantly, thank you for having
the response, both of you. Any
time | call | get a response.
That's half the battle --

COW SSI ONER MERENDA:
Absol ut el y.

COUNCI L PRESI DENT
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JOHNSON:  -- right. Half the
battle is showi ng up, right. And
so, we'll continue to keep working
t oget her.

The Chair recogni zes
Counci | renber Quetcy Lozada.

COUNCI LWOVAN LQOZADA:
Council President, I'mjust |ooking
at this really quickly and | have
one question for Deputy
Comm ssi oner because now he has ne
conf used.

He said they were a plus
one, but they're negative in
staffing. And he said you guys
call folks and offer them overtine.
Isn't it cheaper to just hire
nmedi cs as opposed to paying fol ks
overtime?

MR McCALL: W are
hiring nmedics. W have currently a
list of 40. And on that list we've
had 10 peopl e that have nade it

t hrough our process ready to start
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t he acadeny, and that start wll be
in June, those 10 paranedi cs we
wi | | be onboardi ng.

We actually just opened
up the list again to help capture
sone of the people that were at
Crozer that are now wi thout jobs so
we can then bring them on board.
So we opened that |ist and that
list closes on -- it was just
extended to the 18th. So it was
the 13th closure. Now, it's the
18th of this nmonth, in which that
opportunity will close so we can
capture those folks. So we are
hiring paranedics and we're going
to continue to hire paranedics.

W' re going to get as nmany
paranedi cs as we possibly can. W
understand that that's strenuous
wor k and having that relief helps
us out a great deal.

What happens t hough is

t hat people, you know, we can't
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antici pate when people w |
determ ne they're not feeling well
for the day, that they need to take
a holiday or vacation day or tine
of f or sonething along those |ines.
And our relief factor suffers
because of it. So then we have to
go to overtine for that.

And that's any position.
It could be a firefighter EMI. It
could be an EMI -- or FSC, excuse
me. It could be an FSE advanced
and it could be a paranedic. Wen
it's a last mnute sonething or
even sonet hing projected, we
understand that we get into a
relief and that's where we have a
little gap and we're |l ooking to
fill that. For us a relief factor
for our paranedics across all four
pl at oons woul d be 64 additi onal
I ndi vi dual s.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.
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Thank you for your testinony.
Thank you for your presentations.
And if anyone woul d do additional
followup as well, we will follow
up with you individually.

Wth that being said --
you' re di sm ssed.

COW SSI ONER CCLLI NS
GREENVALD: Thank you.

COWM SSI ONER THOVPSON:
Thank you very nuch.

COW SSI ONER MERENDA:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Wth this being said, the
Chair recognizes Majority Leader
Gl nore Richardson for a notion of
t he public hearing and neeting on
the bills and resol ution before the
Commttee today stand in recess
until Mnday, May 5, 2025 at
10: 00 a. m in Room 400.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  So noved,
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M. Chairman.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills
and resol utions before the
Commttee today stand in recess
until Mnday, May 5, 2025 at
10: 00 a. m

Al those in favor w |
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it and the
notion carries. This Commttee
will stand in recess until Monday
at 10:00 a.m 2025 in Gty Hall.
Thank you.

(Conmittee of the Wole

concluded at 4:35 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographi c notes taken by
nme in the foregoing matter, and that this is

a correct transcript of the sane.

C\bm C JPYOWT)
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