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COUNCI L PRESI DENT JOHNSON:
Menbers, please take their seats.
Good af ternoon.

(Good afternoon.)

COUNCI L PRESI DENT JOHNSON:
Good afternoon, everyone.

(Good afternoon.)

COUNCI L PRESI DENT JOHNSON:
It's good to see everyone today.
This is the public hearing and
public neeting of the Commttee of
t he Whol e regardi ng Resol utions
240075, 240078, 240079, 240029,
240038 and 240129. | want to thank
everyone for being here today.

M. Christmas, wll you
pl ease call the roll to take
at t endance.

THE CLERK: Counci | man
Squi |l I a.

(No response.)

THE CLERK: Council Lady
Gaut hi er.

(No response.)
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THE CLERK: Counci | man

Jones.

COUNCI LMAN JONES:  Present.

THE CLERK:  Counci | man
Young.

COUNCI LMAN YOUNG  Present.

THE CLERK:  Counci | man
Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

THE CLERK:  Counci | woman
Lozada.

COUNCI LWOVAN LQOZADA:
Present.

THE CLERK:  Counci | woman
Bass.

(No response.)

THE CLERK:  Counci | man
Phillips.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK: Counci | man
O Neill.

(No response.)

THE CLERK: Counci | woman
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G | nore

Ri char dson.

COUNCI LWOVAN 3 LMORE

RI CHARDSON: Pr esent.

Thonmas.

Harrity.

Present.

Ahnmad.

Landau.

Pr esent.

Br ooks.

THE CLERK: Counci | man

(No response.)

THE CLERK: Counci | man

COUNCI LMAN HARRI TY:

THE CLERK: Council Lady

(No response.)

THE CLERK: Council Lady

COUNCI LWOVAN LANDAU:

THE CLERK: Counsel Lady

(No response.)

THE CLERK: Counci | man

O Rour ke.

(No response.)

THE CLERK: Counci

Pr esi dent Johnson.
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COUNCI L PRESI DENT JOHNSON:
Present.

THE CLERK: A quorum of
nenbers are present, Council man.
And Council Lady Gauthier is now
present.

COUNCI L PRESI DENT JOHNSON:
Thank you. A quorum of the hearing
is present and the hearing is now
called to order.

M. Christmas, wll you
pl ease read the titles of the
resol uti ons.

THE CLERK: Resol ution
240075, appoi nting Paul Levy to the
Board of Directors of the Center
City District.

And Resol ution 240078,
appointing Louis Tice to the Board
of Directors to the dd City
Special Services District.

And Resol uti on 240079,
appointing Elizabeth Wods to the
Board of Directors to the Ad Cty

Special Services District.
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And Resol ution 240029,
confirm ng the appoi ntment of Adam
Ceer as the Chief Public Safety
Director.

And Resol ution 240038,
confirm ng the appoi ntmrent of Renee
Garcia, Esquire as the Gty
Solicitor.

And Resol uti on 240129,
re-appoi nting Janes Aros to the
position of Chief Assessnent
Oficer of the Ofice of Property
Assessnment. This resolution is
bei ng held at the request of the
Adm ni stration.

COUNCI L PRESI DENT JOHNSON:
Thank you, M. Chri stnas.

WI 1l you please call the
first wwtness to testify on
Resol uti on No. 240075.

THE CLERK: M. Paul Levy.

(Wtness approached Wtness
table.)

COUNCI L PRESI DENT JOHNSON:
Good afternoon, M. Paul Levy. Can

Page 6

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

you pl ease state your nane for the
record and pl ease proceed with your
testi nony.

MR. LEVY: | have extra
copies of it unless you have it.
Good afternoon. M nane is Paul
Levy and |I'm honored to be here
this nmorning. And, Counci
Presi dent, congratulations. It's
my first tinme being in Council
since you' ve been Counci
President. Good to see so many
peopl e.

COUNCI L PRESI DENT JOHNSON:
Thank you.

MR. LEVY: | would really
be honored to serve on the Board of
the Center Gty District. The CCD
was first authorized by Cty
Council in 1990 when the |late Ron
Rubi n was the founding Chair and he
i ncorporated or becane the first
Busi ness | nprovenent District in
the Gty of Phil adel phia forned

under the Municipality Authorities
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Act of 1945.

| was appointed in January
1991 to serve as the first
Executive Director of the CCD
Since that tine |I've had the
pl easure of working closely with
menbers of this Council and five
different mayors as the CCD grew
froma clean and safe organi zation
to one that markets restaurants and
retail, established the Honel ess
Qutreach Partnership in partnership
with Project HOVE, has carried out
nore than $150 million in
street scape i nprovenents and
created five new parks, including
Dilworth Park just outside the
doors of this building.

During this same period of
time, you have supported the
creation of nore than a dozen ot her
| mprovenment Districts serving
di ver se nei ghbor hoods t hroughout
this Gty. After 33 years of

serving in a role as CEO of the
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CCD, | was pleased to hand off the
| eadership of the organization to
Prema Gupta, who was appoi nted by
the Board to serve as the new CEO
effective January 1, 2024. And if
you know Prenma, she has extensive
experience in econom c devel opnent
and public space managenent,
wor ki ng for both the University
Cty District and for PIDC, and
then for three years at the CCD
starting just before the pandem c.

She has hit the ground
runni ng as an excell ent new | eader
of the organi zation. The CCD Board
asked ne if | would be willing to
consi der serving in an advisor
role, and I would be pleased to do
so as a new Board nenber of the
Center Gty District. Thank you
very nmuch for this opportunity.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch

Before I turn it over to ny

col | eagues for questions, just from
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your perspective, and | know t hat
this is an organization that is
very near and dear to your heart
and we watched you work to
revitalize Center City, in terns of
the future of Center City in your
role as serving as a Board nenber
of the Center City District, what's
your perspective in ternms of the
obstacles and things that you
bel i eve that could be benefici al
and thus revitalizing the health of
Center Cty, which you wll
contribute as a nmenber of the
Center Gty District?

MR. LEVY: That's an
excel |l ent question. Having just
come back fromthe Wst Coast and
San Francisco, we're in nmuch better
shape than a lot of cities. Let ne
just start there. There are many
cities that are having a nuch
harder time recovering.

And | think we are

recovering as a city, one, because
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of the nuch greater diversity of
our econony, health care and
education, hospitality, the
commerci al office sector. Those
cities with the greatest difficulty
in recovery are heavily dependent
on information technol ogy, which is
really what characterizes

San Franci sco. So, one, the

di versity of our econony obviously
is a keystone point.

| think we al so have --
this Council approved in 1997 a
10-year tax abatenment for the
conversion of vacant office to
residential. Now, cities are
trying to figure out how to do
that. W converted nore than 10
mllion square feet here in the
| ast 25 years to residential.

And | want to tell you a
really key point that we' ve | earned
froma national study about
recovery of downtowns before |I talk

about the rest of the Gty, is even
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in the city of San Franci sco, which
has the | owest recovery rate of the
26 | argest cities, those people who
live within 2 to 3 mles of their
downt own office are back at 94
percent. Those who live 10 mles
away are back at 40 percent.

Qur nunbers here are about
95 percent for those people who
live close by and about 50 percent
for those who live 10 mles away.
So the live, work downtowns that we
have all been building has not only
made good use of vacant real estate
and converted that and ani nated
downtowns, it has increased the
return to work.

And why | think that is so
i nportant as you all knowis it's

not just office building jobs.

It's the janitor jobs. It's the

security jobs. It's the building
engi neering jobs. It's the retail
jobs. It's the transit jobs that

conme back. And so, ny takeaway
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first of all is that the recovery
will be better and is better here.

We're No. 5 in the nation
internms of recovery. The cities
that recovered the nost are cities
i ke Nashville, which are al npst
entirely dependent on entertai nnent
and sports. Those are convention
center, those are inportant parts
of our econony, but they're nostly
| ow- wage jobs. So the diversity of
our econony has been really
hel pful .

| know you are focused and
you' Il focus today on public
safety. That is the nunber one
i ssue, but it's not necessarily
crime. |It's the perception that
things are not safe. And when you
ask people what they're concerned
about, obviously dealing with the
mental ill or an aggressive,
addi cted person are at the top of
the list, but people are also

concerned about the absence of
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ot her people on the street, the
absence of visibility.

So the nore we bring people
back as tourists, as visitors but
as workers, as students, the safer
people will feel. And so, clearly
at the CCDin the last tw years we
doubl ed the nunber of public safety
peopl e we' ve had on the street,
uni formed unarnmed i ndi vi dual s.

Clearly, this
Adm nistration | think has nmade a
real ly inportant statenent about
cl ean, safe and green as a city-
wide priority. |If we can't dea
with that, we're not going go back
to as acity. So I'"'mnot sure if
that's fully responsive to what
you' ve asked. But as challenging
as it is here, having seen a
variety of other cities we are
ahead of a |lot of ones. W ought
to be proud of what we've achieved
and we need to build on that in

every nei ghborhood in the City.
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COUNCI L PRESI DENT JOHNSON:
And just one other question: Just
on sone data |I've been | ooking
over, in Center City we have
between 8 to 10 conmerci al
buil dings that are either in
recei vership or bankruptcy. Just
from your perspective, how do we
best utilize those spaces in the
future where it's obvious all of
the buildings can't be converted
into residential because the
footprint just doesn't allowit?

MR LEVY: Right.

COUNCI L PRESI DENT JOHNSON:
But just being an expert in that,
particularly in the Center Gty
area, how best do you think we
should utilize that in the future,
t hose buil di ngs?

MR LEVY: Let's start with
the fact that -- and | don't want
to mnimze the challenge if you're
the owner of that building or if

you're the Gty and | ooking to
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collect taxes. There's a calamty
sitting there. Al right. But the
newspapers and the nedia tend only
to report on the buildings in
troubl e.

And the Class A office
space while challenged is doing
fairly well, so it's a whole
i nventory of ol der buildings and
they obviously -- we took as | said
10 million of them out of
I nventory, so there's a significant
nore we're probably going to have
to convert. | think there are
areas that are near our
universities and research
institutions where life sciences is
going to be a major new user of
t hose.

So there is going to be
real estate that we don't have a
clear future use for, and | don't
particularly predict where it wll
go. But if you |look at the Cass A

of fice space that's in much better
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shape than the really ol der
bui |l dings, and | think the
particul ar challenge which is
conpoundi ng this right now which is
short term is interest rates are
i ncredi bly high, and still com ng
out of the pandem c, construction
costs, supply chain costs, so we
have a public storm

And agai n, having lived
through -- we created the Center
Cty District in 1990 in a severe
downturn. Many of us lived through
2008 and 2010 at the bottom of the
cycle. It's about as depressing as
can be and three years later we
forget about it. | don't nean to
mnimze that.

W' re at a down- point.
There are serious problens, but I
think the reuse of these buil dings
for residential, for hotel, for
life sciences and for the things we
haven't invented yet. One of the

t hi ngs about being in the Bay area,
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they're inventing industries |'ve
never heard about there. W need
to be focused on what those are. |
don't know yet. But | would be
| ess pessimstic than sone of the
worst news | read, fully
recogni zing if you owmn one of those
buildings, it's a very painful
tine.

COUNCI L PRESI DENT JOHNSON:
And one | ast question: A recent
report showed that in Center GCty,
particularly in R ttenhouse Square
area, we've seen a significant
i ncrease in residential growth and
devel opnent. Wat do you think
were the key contributors to
actual ly individuals noving
downtown in that particul ar area?

MR, LEVY: [|'mnot sure |
fully understand the question.
VWhat's the --

COUNCI L PRESI DENT JOHNSON:
So there's been an increase of

i ndi vidual s noving in the

Page 18

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Ri tt enhouse Square/ Center City area
nost recently. And so, fromyour
perspective what are the key
contributing factors even in the
m dst of public safety that you put
out there for individuals still
novi ng downtown in that particular
area?

MR, LEVY: | think, |ook,
i n every nei ghborhood in which we
have great quality amenities, great
parks or great schools, people wll
want to live there. The advantage
of Center City and University Gty
iIs that's half of the jobs in the
Cty. And so, people want to live
near their work. They don't want
to commute that nuch, but they want
to live near anenities. So that's
true for all of the Center Gty and
t he surroundi ng nei ghbor hoods at
this point.

And clearly, | know we'l]l
be tal king about this in terns of

job gromth and tax reform W need
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to deal with the short-termissues.
But wwth a nore conpetitive tax
structure we wll have nore robust
job growth city-wide as well. But
that's the driver of housing for
me, people with decent | obs.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Council man Curtis Jones.

COUNCI LMAN JONES: Thank
you, M. President.

M. Levy, and | call you
M. Levy --

MR LEVY: W know each
other too long for you to call ne
t hat .

COUNCI LMAN JONES: | call
you M. Levy because you've earned
it. And thank you for your
service --

MR. LEVY: Thank you.

COUNCI LMAN JONES:  -- to
our city. Thank you for your

commtnent to want to do a second
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tour of duty of being on the Board,
and | know that doesn't pay at all.
So t hank you agai n.

MR LEVY: MW wfe thinks
I"'mcrazy, if you want to know
that. Ckay.

COUNCI LMAN JONES: So |'m
going to ask the hard questi on.

MR, LEVY: Sure.

COUNCI LMAN JONES: G ve us
your perspective on relocating the
Si xers Stadiumto Market Street.
Where are you at on that?

MR. LEVY: |Is that going to
af fect your judgnent on whether |
get appointed to the Board or not?

COUNCI LMAN JONES:  |I'm
going to ask the hard question.

MR LEVY: dearly that's
not ny decision to make. That's
your decision to make. Let ne
start there. W're all famliar
wi th what may be the chall enges.
["'mtrying to focus on both. kay.

| think the opportunities are --

Page 21

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

and | just cane back fromthe city
of Sacramento. That's a city where
nore than half the enploynent is in
state governnent and they're not
back and the city is enpty except
the arena is a driver of lots of
downt own activity and nore people
on the street.

And Market East is a
chal l enge street, right. So I'm
less interested in the Sixers Arena
alone. But if it's going to go
there, if you decide that it goes
there, it's the residential, it's
the retail, it's the hotels. It's
sites like 8th and Market that have
been vacant since 1977 or 13th and
Market that's vacant since ' 82,
that could be a driver.

| fully appreciate and
under stand the huge concerns that
Chi nat owmn has. And havi ng j ust
come back fromvisiting
San Franci sco, Chi natown was

threatened in the '70s and ' 80s by
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t he expansion of their financial
district. They inposed hei ght
controls and historic preservation,
and they have probably the second
| argest Chinatown in North Anerica
because controls were put in place
to protect the place fromthe
encroachnent of high density
commercial. So | see those as
potential tools.

Clearly, SEPTA s ridership
Is back at 55 to 60 percent. | see
t he advantage of putting an arena
on the top of the Regional Rai
System It's a way of getting new
riders, but | fully appreciate the
concerns of surroundi ng
nei ghbor hoods of traffic
congesti on.

W are able to accommodat e
25,000 to 30,000 people at the
Convention Center, at the Flower
Show, but they cone throughout the
whol e day. Ganes are peak arrival

and peak departure. So | woul dn't
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put an arena downtown unless | had
a very strong public transit plan,
unless | had a really strong
transportati on nmanagenment plan.
It's not a one-and-done deci sion.
Either put it there or don't put it
there. |If you put it there, you
need to think about the

redevel opment of the entire area.
You need to think about transit.

| would love to brand any
new bui l ding there as the gateway
to transit, not hide it. People
remenber what the old Antrak
station | ooked like in New York
City before the new one? This is
an opportunity to get a gateway to
transit. | think we could have a
gateway to Chi natown on Mar ket
Street.

So | see the concerns. |
under st and t he di sadvant ages. |
see huge advantages. And agai n,
what | would want to contribute to

the thinking is don't just think
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about yes or no on the arena. |If
yes, what are all the other things
needed to do. And if no, what's
the plan for Market East which is
| aggi ng.

COUNCI LMAN JONES: Good
point. M only other question is
you were a part of a strategy for
nonvi ol ent crinmes alternatives to
i ncarceration called Conmunity
Courts.

MR. LEVY: Right.

COUNCI LMAN JONES: And what
i npact did that have on Center
Cty's quality of life and would
you recomrend us to --

MR. LEVY: Yes, yes and
yes. Just to be clear for those
who were not here because it
operated for about 12 years, and it
was much nore than Center Cty. It
served alnost a third of the Cty
of Phil adel phia. And what it was,
was an alternative to

i ncarceration. People who were
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pi cked up for a whol e range of
crimes could choose to pl ead not
guilty and go the traditional
system

But the overwhel m ng nunber
of people who were dealing with
drug addiction, nental health
probl ens or just repeat offenders
could plead guilty but be sentenced
to al cohol treatnent, get access to
job training, get access to nental
health services. W and nany

or gani zations provided work sites

for tenporary work. It got us out
of the either-or choice. It's not
crimnal or social services. It's

how you bl end those together.

And so, during the tine it
operated we had a dramatic
reduction of quality-of-life
crimes. | would strongly urge the
reconsi deration of putting it back
together. And let me just say at
the tine we did it, Ellen Geenlee

was the public defender and Lynne
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Abraham was the district attorney.
It took us three years to get the
two of themto agree. W had to go
to New York City and | ook what they
di d.

So anyone who wants to take
this on needs to understand it's
not snap your finger. That's a |ot
of coalition building, a |lot of
overcom ng of very different points
of view, but that's frankly one of
the things I would nore than
prepare to work on because |
absolutely think we need to restore
it not only for Center City and as
| said, it was a third of the Cty,
it is exactly the tool of today.

Not pure crimnal justice, not pure
soci al services, but the

i ntegration of those with job
training and treating people in
trouble as full human bei ngs, not

j ust puni shnent but services,

et cetera. So please do consider

bringing it back.
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COUNCI LMAN JONES: Thank
you, M. President.

COUNCI L PRESENT JOHNSON
Thank you very nuch.

The Chair recognizes in
att endance Counci | menber | sai ah
Thomas and Counci | woman N na Ahmad.

The Chair recognizes
Counci | menber Jeffrey Young.

COUNCI LMAN YOUNG  Thank
you, Council President.

And good afternoon,
M. Levy. A follow up question
regarding the comercial real
estate in Center Cty, the state of
the commercial of the real estate
here: So you nentioned our C ass A
I s doing wonderful in conparison to
sonme other cities, but it's nore
our Class B and C properties that
are in distress.

So what are some things the
City can do to attract nore | guess
property owners, business owners to

cone to rehab those facilities into
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a better commercial space, a better
use? And what are sone of those --
you nentioned you were on the West
Coast and you may not know what

t hose uses are, but can you give us
sonme exanpl es of industries you
think that we should be trying to
attract here to those Cass B and C
of fi ce spaces?

MR. LEVY: Yeah. | don't
want to do that superficially, and
that would take a lot nore tine.

But we know, for exanple, that

ol der buildings so long as they are
near either Thomas Jefferson or
Drexel or a Penn which have heavy
research and nedi cal capability
have |ife science potential. So
clearly understanding -- and those
are really a broad range of very

di verse j obs.

So, one, you need to think
geogr aphi cal | y about the other
uses. Cearly the closer you are

to the Convention Center, the nore
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potential it is for hotel. The
10-year abatenent for conversion is
in place. People always confuse
the changes that were | egislated
downward for new construction.

The full 10-year abatenent
is in place. Does that need to be
conbi ned with sone maybe ot her
additional state incentives or
federal ones given where interest
rates are? That would require nore
study. It may be we need slightly
nore powerful tools. Again,
don't want to offer that as an
opi ni on wi thout | ooking at the
nunbers. But the nore we can put
t hose j obs back, those buil dings
back to use, it's nore construction
| obs.

And again, | always like to
enphasi ze that any office building
s not just high wage and mdlife
wage jobs. It's entry-1level jobs,
it'"s janitorial jobs, it's security

jobs. So it's how we think about
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this real estate not just fromthe
owner's point of view, and they
have serious challenges. It's
what's the econom c devel opnent
potential. So again, | don't want
to be superficial. | think we need
to | ook al nost

bui | di ng- by- bui | di ng.

| was just talking with Job
about the ensenble of buildings he
has in Od Gty. Those need to be
| ooked at uniquely in that setting
given the |l ocation of the
hospitality industry. But we need
the focus of our Conmerce
Departnment and PIDC and this
Council to think strategically
about that.

COUNCI LMAN YOUNG.  Thank
you. A couple nore questions. Can
you talk to us about the diversity
of the Board and executive
| eadership at Center City District
and its staff excluding those that

are contracted workers?
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MR. LEVY: | mssed the
first part. |1'msorry.
COUNCI LMAN YOUNG | said

can you talk to us about | guess

t he makeup, the Board's conpilation
of CCD, the denographic of the
Board, the staff at CCD?

MR. LEVY: kay.
Absolutely. Starting with the
Board, the Board is approximtely a
third African Anerican, a third
wonmen and a third Caucasi an nen at
this point. That's sort of a
break-up of the Board. Froma
staffing | evel, our sidewalk
cl eaning program all the cleaners
are represented by SEIU.  That's
| argely a mnority workforce. Qur
comunity service representatives
are our unifornmed unarned
i ndi vidual s, al so uni oni zed
wor kf orce are a very bal ance m x of
African Anmerican, Hi spanic, Asian
and Caucasi an wor kers.

Prof essional staff, | don't
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have those nunbers in ny head, but
It has grown steadily nore diverse.
And with nmy replacenment as CEO with
Prema, we're doing a whole | ot
better on that front now too.

COUNCI LMAN YOUNG:  Thank
you. So if it's helpful, if you're
able to provide us those nunbers,
that would be --

MR. LEVY: Be glad to do
that. Yeah, absolutely. W have
t hose.

COUNCI LMAN YOUNG  And
outside the street sweepers, | know
they are not Center City District
enpl oyees, per se. They're
contracted out. So can you provide
us the nunbers that are actually
Center City District enployees?

MR, LEVY: Absolutely.
Great. And just to be clear, our
sidewal k cleaning is an outsourced
function. The bike patrol is
out sourced. The community service

representatives are our direct
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enpl oyees. Qur honel ess outreach
teans are our direct enployees and
professionals, so | wll give you
t hat breakdown.

COUNCI LMAN YOUNG  Thank
you. And one nore question: Can
you tell me, just give the Counci
an overview just in your opinion on
how does Center City's inprovenent
I npact our comrunities and our
nei ghbor hoods that are beyond
Center Gty.

MR LEVY: Sure. |[If we
start wth the fact that 42 percent
of all jobs inthe Cty are
downt own, another 10 or 11 percent
are in University Cty, they are at
the center of our transit system
25 percent of the working residents
of each of your Districts work in
Center CGty. And the interesting
m x of jobs in Center City is they
are one-third that require a
col | ege degree, one-third require

an Associate's degree and one-third
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require only a high school diplona.

So we have going back to
what | said before between office,
heal th care, education, hospitality
and retail an incredibly
di versified econony creating very,
very diverse jobs. So we're
incredibly fortunate to have a
hub- and- spokes transit systemthat
feeds this. And when we have this
many j obs here connected by
transit, it | think gives us the
nost accessible jobs in the region
in many ways. |s that responsive
to your question?

COUNCI LMAN YOUNG  Yes.
Thank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

First, | want to al so
acknow edge Counci | woman Kendr a
Brooks who's in attendance and al so
Counci | man Mark Squill a.

The Chair recognizes
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Counci | man | sai ah Thonmas.

COUNCI LMAN THOVAS:  Good
afternoon, everybody. Thank you,
Counci | President.

Good afternoon, sir.

MR. LEVY: (Good afternoon.

COUNCI LMAN THOVAS:  Coupl e
qui ck questions for you. You
talked a little bit about sale of
bui | di ngs and real estate val ues of
buildings. If we do not do
anyt hi ng and continue on the sane
trajectory that we're on, can you
give us an estimte, an
approxi mate, how nuch revenue in
City dollars will be | ost based on
t he val ue of those buil di ngs goi ng
down because those ot her spaces
aren't filled?

MR LEVY: Yeah. No,
that's a great question. | can
tell you exactly within the
boundari es of the CCD we have | ost
about 15 percent of the assessed

val ue since 2020 in office
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bui | di ngs, but that was offset by a
5 percent increase in residential
apartnment buil dings, so that
diversification is really key.

And again, fromthe CCD s
poi nt of view an apartnent buil ding
Is paying like an office building.
Because the City is so nuch nore
dependent on the wage tax, that to
me is the nost vul nerable |ocation,
| think nost vul nerable source. |
t hi nk you know that the Cty
refunded 90 mllion in wage tax
revenue to suburban residents in
2021.

They refunded 85 million in
2022 and 45 mllion last year when
the Gty mandated you had to be
directed to work from honme in order
to get a rebate. But the Gty is
coll ecting nuch | ess wage tax from
suburban residents who used to work
downt own.

Thi nk about the accounting

firms, the law firms, the
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engi neering firnms who have offices

in the suburbs. Al right. | live
in the suburbs -- not ne, | live in
Center Cty. But if I lived in the

suburbs and | could go to ny

subur ban office, the Cty no | onger
wi t hhol ds wage tax for ne. So |
think we've | ost about 40 to 50
mllion in suburban residents who
are choosing not to cone downt own
ri ght now because they can work in
a suburban offi ce.

Again, | believe we need to
| ook particularly at this nonent at
our overall tax structure. | nean,
| have long felt that we don't fund
ourselves in quite the right way.
But | think we're incredibly
vul nerabl e now on the wage tax
because those nunbers -- which are
nati onal by the way. People who
live 10 mles away are back at half
the rate of people who live 3 nmles
away, if you add on top of that

work from hone and get a 2.5
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percent raise because you're not
paying the Gty wage tax.

So we have a vulnerability
on real estate in downtown. If we
continue to | ose residents from any
nei ghbor hoods, the biggest tax base
is really the residential tax base,
whi ch we need to be careful about.
So | don't want to be doom and
gl oom here. W forned the District
in 1990 when people were incredibly
pessimstic. W lived through 2008
and '10. We are on a simlar
crisis now and we need to be
strategic.

The questions you' re asking
are exactly the right ones, where
are our points of vulnerability but
what are the investnents we as a
Cty need to make as we did wth
t he Convention Center, as we did
with sports teans, as we did with
the 10-year abatenent, as we did
with office buildings. W can |ead

the recovery here, but the status
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gqguo wll not be our way out of
t his.

COUNCI LMAN THOVAS: | 'm as
optimstic as you are and --

MR LEVY: Geat.

COUNCI LMAN THOVAS:  -- |
know that a |l ot of ny colleagues in
this legislative branch of
governnent are optimstic as well.

One of the things that
we' ve done over the | ast couple of
years is gradually reduce the BIRT
and the wage tax. And if you can
talk tous a little bit about
decisions that this |egislative
body has made --

MR. LEVY: Sure.

COUNCI LMAN THOVAS:  -- and
the inpact that you think it has on
the recovery of our econony right
now - -

MR LEVY: Right.

COUNCI LMAN THOVAS:  -- as
well as that optimstic perspective

that we're both tal king about as it
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relates to the future.

MR, LEVY: Sure. Let ne
start with a non-optimstic
perspective. In this norning' s
Inquirer in the Business section
was a maj or technol ogy firm which
signed a | ease in the suburbs
because all their workers were out
there and they were excluded from
the wage tax. Al right. That's
t he negative side.

We have | ots of advantages
of living and working in the Cty,
living in its nei ghborhoods,
et cetera. | think the key issue,
we need the wage tax, we need BIRT,
we need real estate to support the
services in this governnent.

Absol utely the case, and you can't
sl ash things and cut people's
servi ces.

But we are anong the
sl owest growth cities in jobs,
right, we grew less than 1 percent

the couple of years. There are
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other cities growing at 2, 3, 4
percent a year. W need nore
robust job growth. And if I'"'ma
busi ness person maki ng a deci si on
about where to | ocate ny business,
| don't want to know this year's
nunbers. |'mgoing to | ook around
for the length of ny |ease, 10 or
15 years.

So if Council sends a
signal that we have a plan over 5
and 10 years for a gradua
reduction in taxes, that is
predi ctable. That's not every year
what's goi ng to happen, but you
devel op a five-year plan and say
this is what we're going to
support, predictability gives
assurance. You need to create a
schedul e that you can afford, that
we can afford.

But taxing a declining base
of jobs and residences, which is
what we did in the '70s and ' 80s,

is a fornmula for failure, right.
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So | think we need to be strategic
about tax reform W need to neet
current needs, but we need to say
that we want to send signals for
all types of businesses, snall

busi ness, mnority businesses,

| ar ge busi nesses, that we want you
here and we have a plan, not
necessarily tonorrow, but next
year, the year after, it's going to
get nore conpetitive. That's a
general question, | know. But [l
be nore than glad to tal k about
that in nore detail.

COUNCI LMAN THOVAS:  Thank
you. Last question, |'m going back
to the building. So |I'm wondering
there's been di al ogue about the
City purchasing sonme of the bigger
bui | di ngs as the val ue has gone
down to avoi d bankruptcy. Based on
your expert opinion, is that a good
phi |l osophy for us to try to
essentially brainstormor does it

create a slippery slope of
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unantici pated problens that wl |
possi bly put us --

MR. LEVY: | want to give a
| ot of thought to that. My quick
reaction is if you don't have a use
for it -- what will you do as a
Cty with a vacant building if the
private market couldn't do
sonet hing? You figured how to use
the former Inquirer building,
right. | mean, there are buil dings
t hat coul d have ot her uses.

But | think that
requires -- let ne not give you --
that requires a very carefu
analysis. | think again if you're
the owner of a building and you' ve
been forecl osed on and you're
taking a beating, right, that's an
awful situation. But if you're the
buyer of that building at one-third
of what it was before, you have the
opportunity to bring in tenants at
a lower rate. It's very painful.

| nmean, | don't want to wish this
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on anyone.

The private market can be
very entrepreneurial wth | ow cost
bui | dings, so | woul dn't
automatically assune that the
governnent needs to step in and buy
out buil dings unless you have a
strategic plan for them

COUNCI LMAN THOVAS:  Thank
you, Sir.

Thank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LWOVAN AHVAD: | had
a question.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | woman
Jam e Gaut hi er.

Excuse ne, Audi o Vi sual
she is on the screen. Did you
touch your button?

COUNCI L TECH SUPPORT:

Page 45

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

(I naudi bl e) .

COUNCI L PRESI DENT JOHNSON:
kay. The Chair now recogni zes
Counci | nrenber Kat herine Gl nore
Ri char dson.

COUNCI LWOVAN GAUTHI ER
Well, wait. | did -- wait, did you
not nean to --

COUNCI L PRESI DENT JOHNSON:
No, not at all. You on there.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yeabh.

COUNCI L PRESI DENT JOHNSON:
But she was here before you, so you
her e.

COUNCI LWOVAN GAUTHI ER: Oh,
he recogni zed nme and called ne
first so | --

COUNCI LWOVAN G LMORE
RI CHARDSON: It's okay.

COUNCI L PRESI DENT JOHNSON:
Counci | woman Kat herine G| nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Counci
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President. | wll --

COUNCI L PRESI DENT JOHNSON:
' mnot being snart.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- acqui esce to
Counci | woman Gaut hier if you don't
m nd.

COUNCI L PRESI DENT JOHNSON:
Counci | woman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
(I naudi bl €). Thank you, Counci
Presi dent.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

COUNCI LWOVAN GAUTHI ER: How
are you doing, M. Levy?

MR. LEVY: (Good to see you.

COUNCI LWOVAN GAUTHI ER:
Since we're on this topic, the tax
structure, | just wanted to ask you
a question. | understand the
argunment for reducing the Cty's
reliance on the wage tax, but in
your opinion as we continue to

reduce the wage tax and the BIRT
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tax, what do we replace that
revenue with in near termand how
do we replace it in a way that's
nore than specul ative, | guess

I ndependent on busi nesses t hat

m ght cone if they catch our
signal ?

MR. LEVY: That's a great
guestion. And let ne be very
cl ear, having spent the | ast 33
years runni ng an assessnent
district, we can't deliver services
unl ess we have tax revenue. So |
fully appreciate and identify with
that question. You can't w sh away
taxes and then pretend services
will come. | want to be clear
about that.

W are very uni que anong
Anmerican cities in being as
dependent on the wage tax as we
are.

COUNCI LWOVAN GAUTHI ER:
Ckay.

MR. LEVY: Most cities
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frankly rely nore on the real
estate tax. And it's not that they
charge nore in real estate tax.
They have a nore robust job base.
So ny big picture is that because
we relied so nmuch on wage and

busi ness taxes, we have driven down
demand for businesses to be here
and | owered the real estate tax
base of the Cty, which obviously
supports the school as well as City
gover nnent .

So | am not saying raise
real estate taxes. That's why |
think it's got to be strategic. |If
you have a nore conpetitive tax
structure -- and by the way, our
real estate taxes are cheaper than
in the suburbs, right.

COUNCI LWOVAN GAUTHI ER:

Ckay.

MR, LEVY: But our cost of
doi ng busi ness bet ween wage and
Bl RT and several other taxes are

much hi gher, so we give ourselves a
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conpetitive di sadvantage to support
very needed services. So to ne
it's long-termwhen you drive down
t he dependence on wage and BI RT.
You i ncrease the tax base of the
City without actually raising
taxes. | have had that experience.

The CCD has never raised
its rates in 33 years. But we
started with a $6.5 million budget
in 1991. W have a $31 nmillion
budget this year, because of the
di versification, the growth in
demand, the nore people who want to
|ive and work, hotels and
I nvestnents that you've nade.

So again, it's not snap
your fingers and solve the problem
It's have a strategic plan.

There's only one city that's
reliant on the wage tax other than
Phi | adel phia and that's Detroit,
and Detroit doesn't have a very
strong job base either. So | think

again we need those revenues today,
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but we need to diversify and expand
ot her revenue sources.

And | think the real estate
tax, not raising ny real estate
taxes as a resident of yours but
havi ng nore busi nesses want to be
here, generating nore demand for
commercial and industrial rea
estate, | think, is the long-term
strategy.

COUNCI LWOVAN GAUTHI ER
Thank you.

MR. LEVY: Ckay.

COUNCI L PRESI DENT JOHNSON:
The Chair now recogni zes
Counci | mrenber Kat herine Gl nore
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you, Counci
President. And thank you,
col | eagues.

And t hank you so nuch,

M. Levy, for your service with
Cty Center District --
MR. LEVY: Thank you.
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COUNCI LWOVAN G LMORE
RI CHARDSON: -- and for all the
wor k you do. | certainly enjoy
heari ng sone of the concerts at
lunchtinme in --

MR. LEVY: Oh, thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- ny office. And
also --

MR LEVY: Ckay. | thought
you were going to conpl ai n about
how | oud the nusic was so we're
okay. (ood.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, |I'mnot going to
conplain today. And all of the
Center City SIPs progranms that |
t hi nk have been very popul ar as
wel | as Restaurant Week and all the
things that you all do in Center
Cty Dstrict.

MR. LEVY: Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: | wanted to go back to

one thing you tal ked about relative
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to the slowrate of job growmh in
the Gty of Philadelphia. If you
could tal k about specifically in
your area in Center City the type
of jobs that have grown. Even if
it's been slow, have they been
| ow- wage positions? Are they
m ddl e- mar ket jobs? Are they
hi gh-end? Wat's the trend there?

MR. LEVY: Look, | think we
all went through the awful
experience of 2020 and 2021. W
are back at a higher |evel of jobs
in 2024 than we had in 2019. And
the good news is we went way down
and we cane back up again, so let's
say we're in recovery. But if you
drew that line, there are many
cities where that |ine goes nuch
faster upwards, so that's ny bigger
pi cture.

I think we've been
fortunate until this particular
period in which we've grown all of

t he above, which is when you grow
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hi gh-wage office jobs, you also as
| said drive support jobs within
those buildings. You drive jobs
for the transit workers, for the
janitors, the security guards, the
bui | di ng engi neers. You drive
retail demand. Those tend to be
| oner -1 evel jobs obviously. The
hospitality industry, that's been a
great investnent this Gty has
made, the Convention Center and
touri smmarketing. And those are
very diverse jobs.

So again, | go back to
t hose nunbers. | n the downtown,
it's one-third, one-third,
one-third. One-third requires a
col l ege degree. One-third requires
an Associate's degree. One-third
requires only a high school
di ploma. We've done well in al
t hose, but we've not done fast
enough growth in all of those
ar eas.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. So we've done
wel | but the speed is what's
| aggi ng, right, the speed of --

MR LEVY: Exactly. |
mean, the diversity of jobs we've
done well at. And we have |ots of
good prograns to engage people and
train people for those. 1It's the
rate of growth, it's the speed of
growt h, which we need to do nuch
better about if we're going to
sol ve poverty in this Cty.

COUNCI LWOVAN G LMORE
RI CHARDSON:. Ckay. Geat. And
then ny | ast question since sone of
nmy col | eagues al ready addressed
sonme of the other questions | had,
it's relative to the contracts that
you all have with Center City
District, recognizing that your
budget has grown sizably over the
years, even since |'ve been here.
If you could tal k about sone of
the -- or not sone, but the

per centage of contracts that you
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have with mnority vendors, with
wonen busi ness owners and al so
di sadvant aged busi ness owners?

MR LEVY: Let ne do what |
prom sed Council man -- the other
Counci | menber. 1'Il get you those
nunbers specifically because
they're not in ny head, but | want
to give you an accurate count. But
we have a very strong conmitnent on
t he construction side, on the
service side for making sure that
our contracts are diverse. But |et
me give you -- | promse to follow
up with detail ed nunbers.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And even
specifically for particularly the
contracts that are in and around
Cty Hall for folks that are
wor ki ng here. I'minterested in
all of them but obviously the
fol ks that are working on the
guadpl ex in sonme regard.

MR. LEVY: Absolutely, |

Page 56

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

will be glad to do that. Yes,
absol utely.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Thanks.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | man Mark Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. President.

Thank you, M. Levy.
Appreci ate your work and ideas. On
the front of the vacancies, as we
see our Market East, even Chest nut
Street and Wal nut Street, we have a
| ot of vacancies. Years ago Center
Cty District had a plan wth sone
art installnent and things |ike
that, working with South Street and
sone other folks on howto
i ncentivize storefronts, how it
| ooks, how to encourage nore people
to rent, but also there are certain

| andl ords and peopl e who are
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confortabl e | eaving these pl aces
vacant .

What are sone incentive
things that we as a Cty can do?
And | know New Yor k had vacant
property fees and fines and
I ncreasing over tine. Wat are
things that we could do to
encour age people to rent these and
maybe if it's not at the top rent
that they want or other ways to
really fill in these vacancies or
| et the people know we don't want
to have these vacancies for |ong
periods of tinme?

MR. LEVY: Yeah. | nean,
let's start with the sinple thing,
that -- and it's sonething we've
tried to do and | think we need to
do in each nei ghborhood, which is
don't just put up brown paper and
bl ock the wi ndow, right. You need
to animate the w ndow even short -
term | don't know if we need

ordi nances or just all the outreach
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by the I nprovenent Districts nmaybe.
Alittle bit of graphic design
services could be donated so that
we could get these things to | ook
better.

And | want to be clear, |
was just in as | said San Francisco
and | was just in Sacramento. This
is a problemacross the country.
It's not just unique here. | think
rather -- | nean, | think what we
probably can do is a nunber of --
there's a | ot of people in the real
estate brokerage community.
think a couple of sinple public
forums for some of the commerci al
corridors about who's in the
mar ket, what are rents, you know.

If you're still holding onto

what ever that number was, | want
$40 a square foot when the markets
$12, nobody likes -- it's like you
don't want to | ose value in your
bui l di ng, but as a strategy | think

we need sone good information
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com ng to owners about where the
market is, who the tenants are in
the market. W're not going to
mandat e people rent to sonebody,
but giving them good i nfornation.
And we're nore than glad to help
with that in that process as well.

Just to put in the m nds of
t hose owners, here are sone of the
options that you have. Now,
they're clearly types of businesses
that you and | would be glad to
prohi bit from happening in a | ot of
t hese areas, and that's another
tool. But | think we need to give
people information. W don't have
that many incentives for retail
but we may need to |look at that in
sonme nei ghbor hoods as wel | .

COUNCI LMAN SQUI LLA:  How
about as far as certain |andl ords
that owmn a | ot of properties that
have no interest in that? |Is there
any option that we have?

MR. LEVY: | nean, clearly
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maki ng sure that they're current on
their permts, on their regul ations
and their taxes is the | everage
that you do have. And we all get
frustrated, and sone of them are
truly in trouble and I don't want
to beat up on them because it's a
difficult time. But sone owners
are |l ess than responsi bl e owners.
And | think in Gty governnment you
have sonme of that information that
becones | ever age.

COUNCI LMAN SQUI LLA:  Yeah.
You don't want to throw t he baby
out with the bath water and --

MR. LEVY: Right, exactly.

COUNCI LMAN SQUI LLA:  -- you
know, hurt the people who you
really want to try to help, but in
the other --

MR. LEVY: You don't want
to create an environnment where a
busi ness says |'mnot comng to
Phi | adel phi a because they just beat

the hell out of me, right.
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COUNCI LMAN SQUI LLA:  Right.

MR. LEVY: On the other
hand, there are people who are
irresponsible with properties.
|'"ve seen it for years.

COUNCI LMAN SQUI LLA:  And |
think we need to wap our heads
around it and cone up with sone --
whether it's working with Comrerce.
| know we have Storefront
| nprovenent prograns. | know we
have ot her prograns, and naybe it
could be for a vacant property
program Maybe we work through
Conmerce to get a grant out to
people who are interested and we
can hel p market that.

MR LEVY: Absolutely.

This is the tine to be creative.
One of the people who | worked with
out in -- |1 was on a ULl Technica
Assi stance Panel with the forner
Mayor of Pittsburgh Tom Mirphy.

And Tom those who renmenber him

basi cally said, |ook, when we took
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over with declining steel mlls we
said, let's take 10 percent of our
operati ng budget and instead of
spendi ng on operations, spend it on
strategic investnents for the
future. We're at that nonent.

This is a crisis nonent for
this and all cities. W need to
rei magi ne our commrercial corridors.
We need to imagi ne many busi ness
areas. W need good intelligence,
but we need sone strategic
I nvestnments here in industries that
will grow. That's not easy, but
we're a new Adm nistration
commtted to that. | think that's
the strategy now. It's not
necessarily to be punitive. It's
to be strategi c about how we grow
thi s econony agai n.

COUNCI LMAN SQUI LLA:  And
| ast but not |east, and I know we
can have neetings and discuss it,
but 2026 is com ng soon and we're

not going to wait for new
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devel opnents and things |ike that
to happen. As we market our City
and | ook to encourage fol ks or
people who |live here to enjoy al
the activities that are going to be
com ng throughout the Gty of

Phi | adel phia, but also visitors,
you know, putting a plan together
for East Market, our Center City
areas, and even our nei ghborhoods,
we need to start thinking about
that. It's only a year away.

So --

MR. LEVY: You know that's
music to ny -- | just invite you
all to go to 6th and Market today
and wal k west of Gty Hall and
I magi ne you're a visitor from out
of town, right. What are we
of fering, what are we show ng or
pi ck any area which we knowis a
maj or tourist destination that's
near commerci al businesses in your
Districts. Wat's that wal k? How

do we inprove that wal k? W can't
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sol ve the nmarket, but we can
clearly inprove the cues, whether
it's | andscapi ng, the good signage
in wndows. It's not the huge
expensive stuff, but it's seeing
not through our own eyes but
t hrough the eyes of sonebody who's
not from here, what signals are we
sendi ng t hem

These are easily done
things. And obviously, you know
I'"mvery focused on how we can do
that on Market East, but I'mtrying
to help the fol ks down in Headhouse
how do we do that and on South
Street as well. Absolutely.

COUNCI LMAN SQUI LLA:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair now recogni zes
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Good aft er noon.
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MR LEVY: (Good afternoon.
Nice to neet you too.

COUNCI LWOVAN AHMAD:  Ni ce
to see you in this setting. | had
a qui ck question. You nentioned
sonme tools |ike tax abatenents.

What about TIFs and can they be
used effectively inthis --

MR LEVY. I'msorry?

COUNCI LWOVAN AHVAD:  Tax
i ncrenental financing.

MR LEVY: Yes. Yes,
absol utely.

COUNCI LWOVAN AHMAD:  And
al so, the value that is given ahead
fromthe future tax utilization,
can sonme of it be earmarked to do
public investnent, public
infrastructure rather than just to
t he devel oper?

MR. LEVY: Exactly. That's
music to ny ears, that idea.
Because | think we've tended to use
TIFs as a tool to assist individual

devel opnent and that is an
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I nportant use. Mbst cities create
di stricts where they make public
area i nprovenents, whether it's
streetscape, |andscaping, lighting.
| amvery interested in the work
we're | ooking at for the next phase
of the Rail Park and what | call a
pay-as-you-go district, in which
we' re devel opi ng revenue to

mai ntain the park, potentially
devel opi ng revenue to support

af fordabl e housing. W needed a
tool for individual devel opnent,

but there are cities that have done
a much better job at spreading the
benefits through TIFs.

Now, there are cities that
have abused it too. They've gone
way too far and they've commtted
way too nuch noney so it's a mddle
ground. But in the absent -- if
you're as old as I am you renenber
redevel opnment noney fromthe
federal governnment. That's

di sappear ed.
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Most cities have created
tax increment financing districts
to stimulate broader devel opnents
that the broad conmmunity benefits.
I think that's exactly the right
direction to go. | think there's
an opportunity to do that. |If
you're going to put an arena on
Mar ket East, | think a TIF district
is the way to address Chi nat own
issues, it's a way to address ot her
I ssues.

| mean, any other major
project, how do you capture that
i ncrenent and get i mmedi ate
benefits. Again, it can be abused.
They can be overreached, but
finding the mddle ground. I'd
love to talk to you nore about it.

COUNCI LWOVAN AHMAD:  So do
you see your BID, PIDC, the Cty
sort of creating a transparent
system where we can actually see
where the part that's set for the

public investnent is going? |Is
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Chi cago one of those cities that
have done it --

MR. LEVY: Well, Chicago is
a city that | think nmade very
creative use and then probably went
off the deep end --

COUNCI LWOVAN AHVAD:  Too
much, yeabh.

MR LEVY: -- alittle bit,
right. | nmean, but | admre -- if
you go to State Street in Chicago
whi ch was essentially their
Chestnut or Market Street, they
conpletely redid the street with
tax increnent financing and
maintained it for a really |long
period of time and addressed many
of the issues that we have today on
East Market or East Chestnut. They
used them very successfully in
nei ghbor hoods across the city. And
then after Mayor Dal ey was there
forever, it just got out of
control as --

COUNCI LWOVAN AHVAD: Qut  of
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control

MR LEVY:. =-- 1 think is
the criticism |In California, they
conpl etely shut down TIFs because
they felt they went too far, but
there are many cities -- so ny
suggestion is to bring people in
fromthe cities that nmade great
strategic investnents as well as
peopl e who nade m stakes and ki nd
of learned fromthe best and the
wor st and figure out how we use
this as a tool.

W need new redevel opnent
tools for all of our neighborhoods
as well as the downtown. That's
one that's within our reach, it's
state law, but we need to use it
well. And because the GCty's
Budget Director is not sitting
here, we're not taking his noney,
it's public noney. |It's the sane
i ssue, it's how you nmake strategic
I nvestments and neet current needs

as wel | .
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COUNCI LWOVAN AHMAD: And a
followup in ternms of TIFs could be
used for foreclosed buildings, all
of those things. But could we al so
envision a fund set aside for this
space where we are feeling so nuch
of this foreclosure pressure, which
Is sort of invested in by all
entities, particularly our
phi | ant hropi ¢ and our nonprofits,
whi ch are the corporate nonprofits.
We do not have pilots really.

So is there a way we can
envi sion creating that to offset
sone of the paying debt that can
occur with these financing
structures?

MR LEVY: Again, | don't
want to overprom se what they can
do. But we need to look at this as
a tool to generate jobs, to
generate public area inprovenents,
to generate nmintenance of areas.
You don't want to just treat it as

the City operating budget; here's
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an entity that's short on noney,
let's get them TIF revenue. There
needs to be a reason, job
generation, aninmation, et cetera.
But | think it's really worth it
and again with the new
Adm nistration strategically to
| ook at this as a tool and |learn
fromother cities.

COUNCI LWOVAN AHVAD:  Thank
you.

MR. LEVY: Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair now recogni zes
Rue Landau.

COUNCI LWOVAN LANDAU:  No.
Not that | don't want to say thank
you for all of your work --

MR. LEVY: Thank you.
Ckay.

COUNCI LWOVAN LANDAU: - -
but we're having a mal function.

COUNCI L PRESI DENT JOHNSON:

Sone spirit sonewhere wants you to
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participate. But thank you, N na.

That's it at the nonent.
Are there any other wi tnesses to
testify on Resolution No. 2400757

(No response.)

COUNCI L PRESI DENT JOHNSON:
M. Job Itzkowtz.

MR. LEVY: Thank you very
much. | appreciate it.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch, M. Levy.

(Wtness approached Wtness
table.)

COUNCI L PRESI DENT JOHNSON:
Job, how are you doing today. Just
state your nane for the record and
| have you testifying on Resol ution
Nos. 240078 and 240079.

MR | TZKON TZ: Good
nor ni ng, Council President Johnson
and all nenbers of Council. M
name is Job Itzkowitz and |I'mthe
Executive Director of the Add City
Special Services District. |I'm

here to testify in support of
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Resol uti on No.s 240078 and 240079,
appoi nting Louis Joe Tice and

El i zabeth Lizzie Wods respectfully
to the Board of the Ad Cty
Special Services District.

Joe Tice works in dd Cty
as a practice manager at Accel al pha
and he is also a |long-term resident
of the nei ghborhood. He has served
for several years on Ad City
District's Econom ¢ Devel opnent
Comm ttee and C ean and Safe
Commttee. At its May 17, 2023
neeting, the Ad Gty District
Board of Directors unani nously
voted to support the nom nation of
M. Tice.

Li zzi e Wods is the Seni or
Vi ce-president of Strategic
Pl anni ng and Real Estate
Devel opnent at the Del aware R ver
Waterfront Corporation. M. Wods
has served for several years on the
Ad Gty Econom c Devel opnent

Commttee. As one of our nearest
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organi zati onal nei ghbors, DRWC has
pl ayed an inportant role in the
growt h and appeal of Ad CGty, nost
notably with the currently under-
construction |-95 Park CAP.

DRWC has been an O d Gty
District strategic partner
participating in our Vision2026
framework and rel ated studi es and
plans. At its July 19, 2023
neeting, the Ad Gty District
Board of Directors unani nously
voted to support the nom nation of
Ms. Woods. This concl udes ny
testinony and |' m happy to answer
any questions you nmay have.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Any ot her questions or
comments from nmenbers of the
Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Ckay. |1'Il take one small question

on behal f of Rue Landau regardi ng
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Streeteries.

(Laughter.)

COUNCI L PRESI DENT JOHNSON:
Regardi ng streeteries, you had |ed
t he novenent during the pandemic to
hel p revitalize our nei ghborhood
corridors, particularly in Add Cty
around the concept of streeteries
and there's a renewed interest in
this body | ed by Council woman Rue
Landau to | ook at the process on
how we streanmline streeteries in
the Gty of Philadel phia to nake it
nore vibrant to do business here in
our city.

Can you just briefly give
us an update and your perspective
on that particular process and the
benefits of streeteries through our
econony?

MR | TZKON TZ: Sure.
Thanks, Council President. And
t hanks to Counci | menber Landau. |
haven't drafted ny testinony yet

for that hearing, but | intend to
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be back right here at this table.
We actually founded the
Phi | adel phia BID Alliance in March
of 2020, anticipating that we were
going to have to have restaurants
open at sone point and there would
have to be a way to serve custoners
wi t hout them being inside the
roons, inside the dining areas.
And we | ooked at four solutions.
One was all ow tabl es and
chairs outside. W live in a city.
Just | et soneone set out café
tables and seats right in front of
t heir busi ness because the
(i naudi bl e) at the adjoi ning
busi ness, and then also in the
street.
And O d Gty in fact was
the first nei ghborhood that had a
street closure on Second Street
bet ween Mar ket and Chestnut to
allow for all of the restaurants to
conme out every weekend, |argely

with the generosity of the Parkway
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Corporation. W had to shut down
one of their lots every weekend for
an entire year.

And t hose all owed our
restaurants to survive. Qur
restaurants woul d not have survived
t hroughout that year and into 2021
Wi t hout those streeteries. But
what we | earned was that people
| oved them right. Residents |oved

them The busi nesses obviously

| oved t hem
W al so had
recommendations -- so the BID

Al liance put out a 2023 policy
agenda that spoke to this a bit,
had sone recommendations. It's at
phi | abi dalliance.org. |'m happy to
share it in advance of that

heari ng.

But one of the ways to make
it I think is to pre-approve sone
designs. There are a | ot of
nati onal conpani es that manufacture

them There's no reason they have
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to be national. Shift Design can
build streeteries. DI GSAU in
Phi | adel phi a can approve
streeteries. And while | had hoped
that would conme out in the
regul ations, it is possible to put
it in the legislation that says,
here's three things, here's the
craft crash standard that you need,
here's the width you can have,
here's the depth you can have
dependi ng on the wdth of the
parking lane. And | think it's
just sonmething that nmakes living in
the Gty great, but clearly there's
been a problemw th the process
where no one has returned back to
buil ding streeteries. So we had
maybe a dozen in Ad City. | don't
t hi nk we have any right now.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | woman Kat herine G| nore

Ri char dson.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you so nuch,
Counci |l President.

And t hank you, Job, for
your testinony. | just had a very
qui ck question, sonething that |
actually saw on social nedia this
norning. And | hope that this
particul ar business is in your
service territory. How do you al
wor k to support businesses who have
I npacted by vandal i sn?

| saw sonet hing on soci al
nmedi a Cray Taste being vandali zed.
And so, | just wanted to put that
on the record to ensure that they
are receiving appropriate services
and assi stance from --

MR | TZKONTZ: G eat.
Thanks. 'l check for that.
haven't seen that yet. W do a few
things. Qur street cleaning crew,
our anbassadors are able to do
basic graffiti renmoval wth

property owner permission. If we
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can't get that perm ssion, we'll
call it into CLIP and CLIP is
really -- everyone here knows how
great CLIP is and how quickly they
can cone out to renove that.
W' ve had a coupl e of
I ssues with broken w ndows.
Sonetinmes if soneone has |imted
nmental capacity and it's not --
COUNCI LWOVAN G LMORE
RI CHARDSON: That's what it was.
MR | TZKON TZ: W
actually -- I"'mnot sure if any
ot her nei ghbor hoods have this. W
have a daily foot patrol officer,
Oficer Al Macchione. He works the
Di strict Monday through Friday
10: 00 to 6:00. And so, he'll cone
in and review tape. W have
caneras in our office, so sonetines
["1l find soneone. |If it's the
same individual, he knows who t hat
person is.
And then when that happens,

if their insurance isn't covering
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it, we'll refer themto the
Storefront | nprovenent Program
because there's no reason that that
program can't be used to support
sone of the expenses related to
sone of the danmamge that nmay have
been caused.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Well, thank you
so much for the foll owup, but I
just wanted to nmention that because
they are an inportant mnority
business in Ad CGty, and | think
t hey' ve been doing a wonderful job.
So thank you very nuch.

MR | TZKON TZ: Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Are there any other
questions or comments from nenbers
of the Commttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, are there any other

Wi tnesses to testify on Resol ution
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Nos. 240078 and 240079.

COUNCI LWOVAN LANDAU:  Can |
just -- oh, it is working now.
Thank you.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Rue Landau.

COUNCI LWOVAN LANDAU:  Just
qui ckly, could you tell us the
paraneters of your district
geogr aphi cal ly?

MR | TZKON TZ: Sure. W
get this question all the tine
because the A d City Commerci al
District is not the sane size as
AOd CGty. So the district's
boundaries are Front Street to the
east, 6th Street to the west,
Florist Street to the north.
Florist Street is the street that
runs right at the foot of the south
si de of Ben Franklin Bridge.

The south side is Wl nut
Street, both sides, so Penn Mitua

Towers and the building that's

Page 83

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

al ong there. And Dock Street to 1
Dock Street and the Marriott Ad
Cty.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

Any ot her questions or
comments from nmenbers of the
Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, thank you very nuch,
Job, for your testinony.

MR | TZKON TZ: Thank you.

COUNCI L PRESI DENT JOHNSON:
M. Christmas, will you pl ease cal
the first witness to testify on
Resol uti on No. 240029.

THE CLERK: Renee Garci a,
Acting City Solicitor.

COUNCI L PRESI DENT JOHNSON:
Sorry. It's Adam Geer first. |I'm
sorry.

(Wtness approached Wtness
table.)

THE CLERK: My fault.
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MR. GEER (I naudi bl e).

COUNCI L PRESI DENT JOHNSON:
Can you approach with coffee? |If
you want to. |If Menbers think
that's appropriate, it's up to you,
sir.

How are you doi ng today,
Adant?

MR. GEER.  Good afternoon.
How are you, Council President?

COUNCI L PRESI DENT JOHNSON:
Good afternoon. Just state your
name for the record and pl ease
begi n your testinony.

MR CGEER  Adam Geer,
Acting Chief Public Safety
Director. Good afternoon, Council
Presi dent, nenbers of the Commttee
of the Wole. | am Adam Geer, the
Acting Chief Public Safety
Director. |'m absolutely honored
and hunble to sit before each of
you today and testify in the
peopl €' s house in Phil adel phia, the

greatest city in the world.
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I"d like to start by
t hanki ng Mayor Cherell e Parker for
this nom nation. Wrds cannot
express how grateful I amto the
Mayor for this trenendous
opportunity to lend nyself and ny
life's work to her vision and this
m ssi on.

I'd also like to thank this
| egi sl ative body for creating the
Chi ef Public Safety Director
position. It is ny firmbelief the
Cty will greatly benefit from an
of fice whose sole mssionis to
coordi nate resources which are
often siloed. This includes
bri ngi ng toget her departnents
ranging fromPolice, L&, Streets,
Cl ean and Green to Parks & Rec,
Free Library and even Procurenent.

Breaki ng down silos al so
means bringing in conunity
partners and state and federal
agenci es. Under ny | eadership, we

will do anything and everything to
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align all of these things and nore
in the name of public safety.

Now, if | may indul ge you,
I"d like to tell you a little bit
about nyself and how | ended up in
this seat. M nother was born in
Ki ngston, Jamai ca and noved to
Bal ti nore when she was 16. Like
many Jamai can not hers, ny only
accept abl e career options were ned
school and | aw school. | had
nmonmma' s extra special study hall at
home. And | renmenber her telling
me that | woul d thank her one day
as | sat under that table I anp
doi ng her extra homework. Thank
you, Mm

It was ny nother's exanple
as a nonprofit |eader and her
tireless and selfless dedication to
i ndividuals and famlies with
devel opnental disabilities that has
had its greatest influence on ny
character. M father was the first

person in his famly to go to
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school, attending Duke University.
My grandfather was a janitor at
Duke, and he would wal k the halls
of the school and tell people that
his son would one day go to the
Institution.

Qur | ast nane Geer derived
from Geer slave owners. It's
nmenori ali zed today by a street nane
in the only cenetery in the area
where sl aves and ny ancestors had
bestowed to themto bury their dead
with dignity, all existing near ny
father's canpus.

After graduating from
col l ege nysel f at New York
Uni versity and taking nmy nother up
on Career Option No. 2, | left the
Big Apple for the City of Brotherly
Love to attend Tenple Law School in
2004. My girlfriend at the tine
who is nowny wife and a | awyer in
the City's prestigious Law
Departnent joined ne shortly after

to attend Penn Law. And | want to
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be very clear here. | went to the
better |aw school .

( Appl ause.)

MR GEER TU. To nake a
|l ong story short, we fell head over
heel s for Phil adel phia, the
di versity, the people, the
real ness, the food, the sports.
supports. W and now our two
daughters are proud Phil adel phi ans.
| started ny |legal career as an
Assistant District Attorney for
this Gty in 2007 and served with
di stinction under four different
District Attorneys.

| held various |eadership
positions during ny tenure and
ended ny career there as a Hom ci de
Prosecutor as well as the Ofice's
Director of Diversity, Equity and
Inclusion. | believe that ny
reputation as a prosecutor anongst
ny peers, the Defense bar, the
courts, the police, victins,

W t nesses and defendants is one of
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fairness, toughness and skill and
al ways in the search for truth and
justice.

Per haps t hough, ny proudest
achi evenent at the DAO cane outside
of trial work. For years and
years, victins of intimate partner
vi ol ence who were subpoenaed to
court had to sit in the same
seating area within arm's reach of
their alleged beaters, abusers
waiting for their cases to be
hear d.

It was often intimdation
or worse, and many victins would
| eave court before their cases were
called. There was talk for years
and years about dealing with this
unt enabl e situation. | convened
the Courts, the Defender's
Associ ation and Donestic Viol ence
Prevention organi zations to create
a separate and secure waiting area
for victins of these crines, filled

with outreach resources and
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per sonnel .

| left the DA's Ofice in
April of 2021 to accept the
position of Deputy |Inspector for
Public Safety for this CGty. In
that role, | began nmy work of
engagi ng and coordi nating public
safety stakehol ders to acconplish
tangi bl e results.

One of ny acconplishnents
was working with the state
officials. Shout-out to Majority
Leader MO inton and her team
| ocal officials, community | eaders,
the PPD, the Police Foundati on,
academ cs, the State police, the
Muni ci pality Police Education
Trai ni ng Conm ssion and the FOP to
successful ly change a state | aw
that required our Phil adel phi a
police recruits to take a reading
conprehensi ve test that had a
di sparate inpact and failure rates
for candi dates of color.

| was told that it would be
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I npossi ble to get the | aw changed
at the state level in the partisan
House and Senate, but we got it
done. |I'mnow finishing this work
in ny newrole, |eading a team of
academ c | eaders and experts from
the Community Col |l ege of
Phi | adel phi a, Phil adel phia School
District, UPenn and Tenpl e al ong
with the PPD to create a fair
readi ng test for our police
recruits that will result in a nore
di verse police force that mrrors
the comunities they will serve.
And that is an exanple of how I
will lead in this office. Wbrking
wi th whoever it takes and not
accepting that this can't be done,
to get results and fight for the
public safety of all
Phi | adel phi ans.

| know everyone is waiting
for our 100-day Public Safety Plan
t hat Conm ssioner Bethel and his

teamare drafting along with
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Managi ng Director Thiel and you
will have to wait for the Mayor's
Budget Address and the 100-day
Report for the full details, but

|l et me assure you that it will be a
holistic, smart, targeted and

conpr ehensi ve pl an enphasi zi ng
prevention, intervention and

enf orcenent .

W will focus on gun
vi ol ence interruption, conmunity
viol ence interruption, increase in
co-responder units and quality-of-
life crinmes like retail theft,
illegal dunping and illegal ATVs.
We can and we will do all of these
t hi ngs.

We can deal with our
children's trauma and give them
nmeani ngful things to do after
school and real economc
opportunities and career paths. W
can keep them safe physically,
mentally and enotionally. This is

the work that we nust do and |I'm
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excited to work with each and every
one of you.

| can feel this energy and
the tides are turning. Indeed |'m
| ooking forward to working with all
of Phil adel phia in our various
institutions, industries and
communities fromMNorth to South
East to West, Northwest to
Nort heast, Center City to
Sout hwest, so that we may nove as
one city with a purpose and neke
this the safest, cleanest, greenest
city in the nation with economc
opportunity for all. The weight of
this position and its
responsibilities are not | ost on
nme, especially in the wake of these
recent sensel ess and tragic
shoot i ngs.

Il wll tell you what | told
the Mayor the first tinme she
interviewed nme. | believe that ny
experience in ny life both

personal |y and professionally has

Page 94

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

prepared nme for this nonent to be
sitting in front of you offering ny
service. Thank you. | welcone any
guestions you may have.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch for your
testi nony.

The Chair recognizes
Council man Curtis Jones.

COUNCI LMAN JONES: | was
i nspired by your comrents and your
testinony, and | share your
optimsmthat we, even though it
does not seemlike it, are on the
preci pice of turning the corner on
some of this. And here's why:
Because | renenber when people |ike
Kat herine G|l nore Richardson, Jam e
Gaut hier, you, M. President, felt
in the last Adm nistration gun
vi ol ence and public safety had not
risen to a priority level. | truly
believe that it really has today,
unfortunate because of what we're

goi ng through. But the good news
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Is that we recognize it's a
probl em

So when we created your
position, what we had realized when
we went to other cities was that
there was no you, which was the
straw that stirred the drink to
make the silos blend so that people
work together. | think it m ght
have been West Chester -- no, it
was Chester, was it?

(Yes.)

COUNCI LMAN JONES: And
ot her municipalities where
everybody got along. They didn't
agree on every little thing, but
they had a commtnent fromthe Rec
Departnment to every -- to work
together. And they said, we're
going to not point at each other
but point at the problem

So when we were crafting
that legislation, we had you in
mnd. So welcone to the party.

MR. GEER  Thank you.
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COUNCI LMAN JONES: My
questions are we are working as we
speak to take our Blueprint for a
Better Phil adel phia, Safer
Phi | adel phia and break it down by
departnent and give that to the
departnents to say when they step
before us for their budget, where
are you at this level, where at you
at that I|evel.

One of the things that we
charge you, and there was a section
and we pointed to you and you'll
get the letter, even when the
m shap happened at Macy's where the
young man was shoplifting and w nd
up killing the guard, there was
sonet hi ng that cane out of that,
that through the canmeras, through
SEPTA, through the Phil adel phia
PPD, they worked together. They
actual ly worked together to
apprehend that individual. W need
to do nore of that.

And so, give us a sense of
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how CJAB or ot her places your
stirring of the drink wll occur.

MR. GEER  Thank you,
Counci | mrenber. Absolutely, and I
believe in the strength of this
position. | believe inits
mandate. | believe that it wll
have a very real effect on public
safety and inprove public safety.
W are already seeing results of
that. Aside fromthe work that
|'"ve been doing, we've been working
out side of the convening that we've
been doi ng, and we've been
conveni ng.

Just the position itself,
sonmeone reached out to ne froma
| aw enforcenent partner that was
not necessarily fully in the m x,
we brought theminto the mx. And
as a result of that, there's
technol ogy sharing. There's been
regul ar neetings that have
occurred, and these are neani ngful

technol ogi es by the way that have
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and wll have a direct inpact, |
think, on the safety of sone of our
comuni ties, right.

So not only is it just the
fact that there is a focal point
and for people to say, hey, if |
have to bring up this issue or if
|"ve got this idea or there are
t hese peopl e convening, it's here,
it's this very visible office.

It's also that we have the Mayor's
mandate, the direct Mayor's

backi ng, right, that power that she
brings which flows from her
directly to ne and outward.

So I"'mincredibly thrilled
about the opportunities to bring
people in and to organize and to
coordi nate so that we can get
oursel ves out of our silos and
understand. And, you know, | ama
bel i ever now. The Mayor keeps
saying this One Philly. W are One
Philly. W have to bring everyone

in. That's what | feel right now
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genui nely about the Cty and where
we're at, is that we can all pitch
in on this mssion. So I |ook
forward to that. And joining CIAB,
I think we have a neeting |ater.

COUNCI LMAN JONES: W in
this body sonetines plant seeds and
it takes so long for the trees to
grow and get the fruit from but we
show our patience session after
session. One of those things is
the crinme lab that we worked with
the state, put up sone Cty dollars
and we want to see that -- we know
justice wll not occur unless you
can process ballistics, unless you
can determne if this gun is the
sane gun that was used in several
crinmes.

So working with our state
partners, do you have a strategy
for that to nake sure that they
bri ng hone the bacon that neets
with us and works together with us?

So it's not just the departnents in
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the Gty but at the federal and
state level, do you have a strategy
for that as well?

MR. GEER  Absolutely. |
t hi nk organi zations |i ke CJAB t hat
you poi nt out are great.
Fortunately because of ny career
here in Phil adel phia and the fact
that we have sone amazi ng | eaders
who cone from Phil adel phia who go
to state office, we have sone
amazing state relationships. The
Senate Majority Leader, again |I'l
mention that and so nmany ot hers.

So we will be intentional
about that. W'Il also be
i ntentional by the way about
reaching out to our federal
partners. In just the two nonths
that |'ve been here, we have forned
a pretty good relationship with the
VWhite House O fice of Gun Violence
Prevention. | think that that's
going to lead to sone support, and

"Il leave it at that. But | think
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that's going to lead to sone
support.

So we're going to be
I ntenti onal about reaching out to
all of our partners to assist us in
how we need themto be present for
us.

COUNCI LMAN JONES: Finally,
M. President, if we could
reconmend to our state partners
that he be placed on the
Pennsyl vania Crinme and Del i nquency
Board. That's about $83 nmillion
annual ly that comes fromthe feds
to the state that could be usefu
with his insight as to what
departnents mght be able to
utilize those doll ars.

Thank you, M. President.

MR. GEER  Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | renber Katherine Gl nore

Ri char dson.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you so nuch,
Counci |l President.

And t hank you, M. Ceer,
for the opportunity to have a
neeting with you and get to know
nore about your background and your
experience. And | just wanted to
get a few questions on the record
so that we have this information on
the record because this is the very
first time Council is being charged
wi th approving this position as the
Chief Public Safety Director.

And so, you tal ked about in
your testinony as you served as an
ADA in the District Attorney's

O fice and how you becane a Deputy

| nspector General, | think, for
Crimnal Justice. |[|f you could
just -- or for Public Safety. M
apol ogies. |If you could just speak

to us about the qualifications of
the position, which states that the

Chief Public Safety Director nust
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have five years of senior

| eadershi p experience in a |aw

enf orcenent agency, legal entity or
ot her public safety position.

Pl ease expl ain your work experience
and how your background neets these
qual i ficati ons.

MR. GEER  Thank you,
Counci | mrenber. And | appreciated
the opportunity to neet with you as
wel | and tal k about many of these
I nportant issues that we're facing.
| believe that the Charter was
changed to three years. | just
want to nmake sure we're on the sane
page there. But three years of
rel evant | aw enforcenent -- |'m
sorry, | eadership experience within
a | aw enforcenent agency.

Clearly in the DA's Ofice
| held several |eadership
posi tions, including Assistant
Chi ef of Municipal Court. | was
Assi stant of South Division when

they were broken into divisions.
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And | was al so a seni or prosecutor
i n hom cide and then the Oficers'
Director of Diversity, Equity and
Inclusion. 1'mnot sure if we sent
around ny resung, but that would I
think al one add up to over three
years if we're doing the nath.
And then | woul d consi der
absolutely ny tenure as a Deputy
| nspector General to be a senior
| aw enforcenent official or an
official in a | aw enforcenent
agency. That was work that | did
for over two years. So that |
think speaking directly to the
Charter and requirenents would
account for that tine period.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That woul d be
great. Thank you. Also, you
tal ked about sort of the
coordinating resources in Cty
governnent. And Counci | nenber
Jones spoke to this very well about

the silos and stirring that pot to
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ensure that everyone is working
t oget her.

As part of this position,
you wi Il be tasked with the
follow ng functions: Coordinating
t he depl oynent of resources within
the Departnent of Police, Fire,
Prisons, Parks & Rec, Energency
Managenent and ot her rel evant
agenci es, providi ng operational
gui dance in consultation on the
budgets of the safety-related
departnents and agenci es, preparing
reports regarding public safety
nmeasures, planning an
i npl enmentation of security for City
facilities and all security
services contracts and establishing
and mai ntai ni ng cooperative
relationships with civic and
busi ness organi zati ons, viol ence
preventi on agencies, schools,
courts and ot hers.

And so, if you could just

tal k about your background and your
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experience as it relates to the
real work that you would have to do
around coordinating the public
safety resources, providing that
oper ational gui dance but al so the
budgeti ng gui dance you just spoke
to relative to the Mayor's upcom ng
and forthcom ng budget address,
research and reporting, managi ng
contracts and facilities and
establ i shing and mai nt ai ni ng

part nershi ps?

MR CGEER So we'll be
coordinating with each of those
agencies, just |like by the way we
will be coordinating with sone of
the ones that aren't stated there.
Procurenent, | would use again as
an exanple, Parks & Rec, right.
The true power of this position
cones inits ability and its reach
really to coordinate with these
City agencies and then beyond,
coordinating with the community,

st akehol ders and beyond.
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So | think nmy reputation on
delivering on difficult itens that
require interagency and
I ntercommunity cooperation is
there. That's -- for whatever
reason | believe that | have a
talent, a skill for bringing people
t oget her and havi ng t hem wor k
together to get stuff done, to
really get stuff done, right, and
not just talk about it. So I think
nmy coordi nating function by the
force of me and ny office, we're
going to be on point. W' re going
to be doing what we have to do.

Now, with respect to the
specifics of let's say contracts,
security contracts, that and the --
we' |l continue to coordinate with
t he Departnent of Public Property.
They currently are charged with
that mssion. We will be
coordinating with them and
understanding if they have any

chal |l enges. Wiether there's
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budgetary i ssues, again the good
news is that we have sone really
great budget people in the Mayor's
Ofice. Rob and Bob is what we

call them
And | personally wll have
an enpl oyee who will be dedi cated

specifically to the Ofice of
Public Safety and their budget who
| can tell you fromworking with
her is also extrenely talented. So
we wll put --

COUNCI LWOVAN G LMORE
RI CHARDSON: Pardon ne and to your
point, | apologize for the
interruption, are you speaki ng
about a budget anal yst type
position that woul d be under your
purvi ew or within your departnent?

MR. GEER: Correct,
correct.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MR. GEER.  So | believe

we're going to put together a team
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that people are going to be very --
|'"ve got sonme of ny team nenbers
here today, they're going to be in
awe in the work that we're going to
do. |'mexcited.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great. Also, if you can just
explain which of the five areas
will be your priority in your new
rol e?

MR. GEER: Wi ch of the
five -- I"'msorry. Wich,
Counci | menber ?

COUNCI LWOVAN G LMORE
Rl CHARDSON: Wi ch of the five
areas that we tal ked about will be
nore so your priority in your role?

MR. GEER  Are you tal king
about police, fire, those kinds of
t hi ngs?

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Meani ng coordi nati ng
public safety resources, providing

oper ati onal gui dance and budgeti ng,
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research and reporting, managi ng
contracts, establishing and
mai nt ai ni ng partnershi ps.

MR GEER W're going do
| ook at all those things. Cearly
| think ny coordinating function is
going to be key here, hel ping
identify for the Gty agenci es what
their public safety mssion is and
tease that out and get people
nmoving in the right direction.
That clearly is the majority, the
spirit | believe, of the Charter.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Geat. And
t hen you tal ked about this already
relative to your work.
Specifically you tal ked about
wor ki ng wi th Conmm ssi oner Bet hel
and you tal ked about Managi ng
Director Thiel as well. [If you can
just explain how you intend to work
with the Managi ng Director, our
Police Chief, our Fire Chief,

Enmer gency Managenent Director, al
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of our sort of public safety |eads
to create a city-w de-all-of-
gover nnent approach to public
safety?

MR. GEER:  Under the
Mayor's | eadership, we've been
neeting regularly, those partners
that you just stated. W
fortunately have an extrenely good
wor ki ng rel ationship, particularly
with the Conm ssioner. The
Conmm ssi oner and | work very
closely. Qur conmunication is open
and frequent.

W understand what's at
stake here. W are aligned in the
Mayor's vision and we are on the
sane page, so we wll continue to
nove as one and work together in
the interest of the people of
Phi | adel phi a.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Geat. And |
apol ogi ze for the delay with ny

phone. | was trying to pull up
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here the Resolution No. 230115-A,
wherein it states in Article 3,
Chapter 3 under Qualifications.
This is 3-307, that the Chief
Public Safety D rector shall have
five years of senior |eadership
experience in a | aw enforcenent
agency, legal entity or other
public safety position. That is
fromthe anended bill. | just
wanted to say that for the record.

MR. GEER  Thank you very
much, Counci | menber.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.
Furthernore, if you could just talk
about how you intend to engage with
Cty Council nenbers directly, the
community and al so youth.

MR. GEER Great question.
For City Council, and | think in
each of our neetings |'ve expressed
this, 1'd |love to have a direct
relationship. |If you do not have

nmy cell phone, please ask ne after
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this hearing. | wll give you ny
cell phone.

| intend to be conpletely
plugged into City Council and
conpletely available to City
Council. And you can hold ne to
account for that if you find that
not to be the case. You are
i ncredi bl e partners. W cannot do
the work that we're going to do in
the Mayor's O fice w thout your
work. And frankly in ny tour of
meeting with many of you, we
| ear ned sone things and we got sone
good ideas to take back. So that
Is the relationship that | intend
to foster with each and every one
of you.

COUNCI LWOVAN G LMORE
RI CHARDSON: And then if you could
speak to the community and youth --

MR. GEER: Thank you very
much for that. | knew that |
was - -

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Yeah.

MR, GEER  Community's
going to be huge. | would say if
we | ooked up ny cal endar right now,
probably 75 percent of ny neetings
are with conmunity groups. And I'm
just throwi ng that out there, but
["'mmneeting with community groups,
anyone and everyone will have a
neeting with ne. I'mtrying --
sonetines we m ght disagree with
sonme of these -- their positions,
but we're having these
conversations in the sanme way that
I"ve illustrated in ny prior career

with certain organizations that

we've nmet. |'Il take a neeting
with anyone. 1'Il nmeet with them
and we'll see if we can work

together. At least we're now
comuni cating, right. And | know
you and you know ne.

| also think we have to
be -- and it also by the way w ||

be an inportant piece of our public
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safety plan largely, is bringing
comunity groups and you wll be
hearing nore about that. And |I'm
quite excited for that opportunity.
But that wll be an inportant part
of our strategy.

Wth respect to the youth,
we have to engage them or thinking
about ways to engage themin a very
nmeani ngful way. And |I'm not | ust
tal ki ng about like -- I'"mtalking
about what are the youth saying,
what are their needs, really
hearing fromthem \hether that's
i ke regul ar neetings, whether
that's a conmmttee, we haven't
gotten there yet.

But in order to understand
our chall enges, and | was just
speaking to a community | eader this
nor ni ng about the di sconnect
bet ween the youth and what's sort
of going on in their mnd and why
they' re doi ng sone of the things

they're doing. There is very
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clearly a disconnect and we need to
sonehow tap into that and
understand it if we're going to be
serious about our work.

COUNCI LWOVAN G LMORE
RI CHARDSON: And in particular too,
Il think it's sort of the youth
who -- and I'll give you an
exanple. W have the sumrer jobs
program right, and we advertise to
a ton of young people. W want
everyone to have a sumrer work
experi ence.

Now, it's not typically the
young people who are signing up to
be a part of this experience that
we're trying to get to. It's those
who do not sign up, those who are
living and operating in the
shadows. That's the youth we need
to get to and that's the group that
" mtal king about in particular.
kay. And | just wanted to put
that on the record.

You tal ked about having a
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budget anal yst. But what ot her
resources do you anticipate you
will need to effectively carry out
your responsibilities in your role,
and what will the staffing |ook
like in particular just for your
role? And |'masking this in
advance of budget so | better

under stand what we can antici pate
relative to your needs.

MR. GEER  Thank you,
Counci | renber. We have recently
added a First Deputy Evangelia
Manos who's in this roomwho --

COUNCI LWOVAN G LMORE
RI CHARDSON: Pardon ne. A First
Deputy?

MR. GEER A First Deputy.
Her nane is Evangelia Manos. She's
back there, and | couldn't be
prouder to have her on ny team |
think her reputation is one of
absol ute excellence. Her addition
has been very neani ngful to ne

quite frankly. We will be adding

Page 118

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

ot her pi eces.

Some of our strategic
plan -- and | don't want to get
ahead of the Mayor's Budget
Addr ess, but sone of the pieces
that | want to put together to put
our stanp, however you want to call
it, what | think is really going to
pitch in our battles here in terns
of public safety, they are in mne.

They do -- |I'mjust going
to let the cat out of the bag.
They're community-oriented, right.
We have our community viol ence
interruption nodel. | think we
really need to lean into that. |
think we need to be intentional. |
think that deserves its own
position, sonmeone who woul d be
tasked frankly with bringing
together a community viol ence
i ntervention organi zati ons and
having themin an intentional way
go out and hel ping the public

safety m ssion, right.
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So | don't want to get
ahead of nyself, but we will have
an office -- by the way, the
current crimnal justice public
safety cluster portfolio, that is
going to becone the Ofice of
Public Safety and all those
resources are -- we avail ourselves
to those resources, which are
pl enty.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. And | guess
that's what |'mseeking to
understand. And |I'mcertainly not
trying to get ahead of the Mayor's
process relative to the budget
address that is forthcom ng. But
" mjust seeking to understand in
our ask to approve this position
what are we to expect and
anticipate since we know that this
position is what's been added to
the Charter, but what nore should
we anticipate relative to your

speci fi c needs outside of what w ||

Page 120

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

be happening sort of around you in
t he organi zational structure? That
IS ny question because that becones
i nportant to the work that we have
to undertake in this body as a part
of our budget process.

And so, what | will ask is
i f you could submt to Counci
President for dissem nation to all
Menbers your organi zational chart
and/ or structure when it's
avai |l abl e and the positions that
will report directly to you and
sone of the positions that may have
dotted line reporting to you and
how nuch all of that wll be.

MR. GEER  Thank you.
Absol ut el y.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch.

MR. GEER  Absol utely.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Thank you, Counci
Pr esi dent.

COUNCI L PRESI DENT JOHNSON:
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Thank you very nmuch. Can we have
that information prior to the

of ficial budget presentation, which
I think we're starting next week,
which is Monday. So that will be
hel pful for menbers as we eval uate
t he budget process.

I just had a quick
question. Part of your testinony
you tal ked about coordinating
resources in the Gty departnents,
i ncluding the Police but also the
Procurenment Departnent. So can you
el aborate on how you plan to use
the Procurenent Departnent to
achi eve public safety goal s?

MR. GEER  Thank you,
Council President. | believe
firmy that every agency, Gty
governnment can at its core
sonewhere, right, have public
safety. | really, really, really,
honestly believe that. And in
doing ny work, | can give a quick

exanple if | can.
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We had to align Procurenent
to get a contract done for our
prinme tinme clean up pilot program
that's going to be rolling out in
the next nonth or two where we wl|
be the first nation to publicly
fund crinme scene cleanup. Well, we
need to get a contract for a
private vendor to acconplish that.
Eventually it's going to turn by
the way into a workforce
devel opnment, which we're really
excited about.

But Procurenment has a | ot
of contracts that they have to get
through. | want to be at a place
where Procurenment will just take
i nstead of ne calling themup and
sayi ng we need this contract and
havi ng t he Mayor have that work,
that is already common practice for
themif it's a public
safety-related contract, that it is
just the normal course of business

that those kinds of contracts are
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prioritized.

So when | bring up
Procurenent, | |ove using that
exanple. It's just an exanpl e of
how we can tease out the public
safety goals in each of our
agenci es and have a nore efficient
pr ocess.

COUNCI L PRESI DENT JOHNSON:
And then also, in regards to the
readi ng examfor the police cadets
that you al so referenced in your
testinony, what's the status?

MR GEER ['msorry. |
m ssed the first part of that.

COUNCI L PRESI DENT JOHNSON:
The readi ng exam - -

MR. GEER  Yes.

COUNCI L PRESI DENT JOHNSON:
-- that you worked on regarding
t hose individuals who will be
becom ng police cadets, what's the
status of that policy?

MR. GEER  Thank you,

Counci | President. | had to m ss
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the neeting today, but Dr. Guy from
CCP | put himin charge of today's
neeting and he's just absolutely
100 percent fantastic. So we're
havi ng neetings, regular neetings
and we're trying to get to a point
where we w Il have a reconmendati on
to the police departnent as to what
that test will be. It is in notion
and our partners there, |'m not
sure if | nmentioned it, Tenple,
Penn, CCP and the Police

Depart nent.

So we're actively working
to get that test out as quickly as
possi ble so that we can continue to
i nprove our recruitnment at the
pol i ce departnment.

COUNCI L PRESI DENT JOHNSON:
And ny | ast brief question before |
turn it over to ny nmenbers. | know
when this position was created |
ki nd of envisioned a scenari o where
every Monday the District Attorney,

the Police Comm ssioner, folks from
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Dr. Watlington's team soneone from
Behavi oral Heal th, someone from

Par ks & Rec and ot her key various
agenci es, right, would be neeting
in a roomand have a dashboard on
how t hey' re goi ng about achi evi ng
here in the City of Phil adel phia

wi th sone neasurabl e goals, but

nost inportantly the coordination

i ncluding DHS, other Cty agencies
all in one roomevery single week
and just evaluating how we nove the
needle, right, to address public
safety, and we al so know t hat
poverty is the underlying factor of
why we see Bl ack and Brown

nei ghbors suffering fromcrinme and
vi ol ence.

G ve nme your perspective of
how you envision leading in this
particul ar position of public
safety as we nove the Cty of
Phi | adel phi a forward.

MR. GEER: | think that

that's spot-on. There are built-in
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organi zations |li ke the CJAB that
attenpt to do this and they bring

i n broader stakeholders. But as it
relates to City governnent and

t hose agencies that you just naned
of f, that sounds about right to ne.

W will get to a place
where we're being very intentiona
about our neetings with
st akehol ders and City agencies
because that is, as you say, what
this position is really all about.
We have been doing that based upon
| Ssues.

So there are certain -- for
exanpl e, Kensington Initiative, we
are neeting with organizations --
I"msorry, with Gty agency | eaders
and i nplenenters currently in that
nodel. So we're doing it around
issues now, and | think it would
make a | ot of sense to at sone
poi nt stand up as you say a regular
neeti ng where we're just touching

base on a whol e host of issues and
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not just issue-based. So | take
that. | think that's a great
poi nt .

COUNCI L PRESI DENT JOHNSON:
Is your teama part of the strategy
wi th the Kensington Caucus when
they neet with the District
Attorney? | guess it's weekly or
bi weekl y.

MR. GEER: |'ve been
invited to those neetings.
Unfortunately | could not nmake the
| ast one because that horrific
shooting was | ast Friday. And so,
| have been invited and | intend to
go.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you very nuch.

The Chair recognizes
Counci | mrenber Ant hony Philli ps.

COUNCI LMAN PHI LLIPS:  Thank
you, Council President.

So, Adam as you know the
City of Phil adel phia has

experienced this surge of violence
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and it's inpacting where our
children work, play and al so where
we work and play and our children
live and play, excuse ne. One of
the things that we're really
concerned about with the Public
Safety Director is that we
understand what the role is
supposed to be in terns of

enpl oyi ng resources, making sure
every departnent has a resource for
public safety.

But the question that | had
in particular was what particul ar
resources, can you give nore
exanpl es of how your plan or vision
around the library and being a
public safety space and the rec
centers and just other avenues for
every departnent in the Gty of
Phi | adel phia focus on public
safety, how are you going to bring
that out to be able to coordinate
the efforts for safety-oriented,

you know, for City agencies to be
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nore safety-oriented? Excuse ne.
Thank you.

MR. GEER  Thank you,
Counci |l renber. | have not gotten
approval to do this yet fromthe
Mayor. But ny plan is to ask her
to ask all the agencies to identify
their public safety mssion. |
will help themdo that, but | would
i ke each agency to on paper
identify their public safety
m ssion and that would go to
Procurenent and they woul d have to
t hi nk about what their safety
mssionis. And again, | wll help
t hem do that.

So to answer your question
internms of just trying to pull out
the public safety -- and by the
way, another point here | would
make is it was just this terrible
shooting that occurred, right,

t hese pair of shootings. |
haven't, you know, |'ve only been

in here for two -- |'mworking
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towards this, right, working to get
this up. But there m ght be that
Parks & Rec, that libraries have to
pi vot their programm ng, have to
have sone plan in place to saturate
an area with resources or to have
programm ng after an incident |ike
this. These are things that I'm

t hi nki ng about .

So maybe they need to stand
sonet hing up where it's getting
kids off the street into nmeani ngful
activities right after an event,
what does that protocol |ook Iike.
So we are thinking about all of
t hose things and how to be
i ntentional there.

COUNCI LMAN PHI LLI PS:  Yeah.
So that actually leads nme into
anot her question that | want to
pose. You're right, right, these
are nonments where we can be
t hi nki ng about how our rec centers
can be plugged into public safety.

The question | have is do you see
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yoursel f based off what you said
there are |l evels of you have to
work with all of these departnents
in the Cty and sonetines they take
time, extraordinary anount of tine
to get thenselves together to do
what they need to do.

How do you plan to increase
ef ficiency and effectiveness,
meani ng that they're utilizing
their tinme wisely and bei ng
transformative with the work so
that we can cut through red tape
and bureaucracy that often hold us
back from doing public safety work,
i ke the work you're going to be
doing for public safety?

MR GEER So in ny |ast
role as Deputy | nspector General, |
tried to do a ot of the work that
" mdoing now But no offense to
t he I nspector Ceneral, but | didn't
have the authority of the Mayor
telling these agencies to do X, Y

and Z, right, with the specific
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mandat e of the Mayor.

The difference is that |
think we've all seen the Mayor is
absolutely, truly commtted to a
vision of public safety. She has
gi ven her cabi net, by know ng
certain ternms, specific mandates to
acconpl i sh her goals and her vision
and her m ssion.

So the difference is when
I"'mcalling up Parks & Rec, Library
asking for neetings and stuff,
again it's comng strai ght down
fromthe Mayor to them and I'm
getting these neetings by the way.
W' re having these neetings.
They're listening to what we have
to say and doi ng what we're asking
themto do. So it's going to take
time, right.

Allow nme sone tine to
really dig into how this is going
to look froma system c operational
thing. W're getting there, but

that is what this is all about.
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And frankly, | think I'mthe person
who's going to execute on it.

COUNCI LMAN PHI LLI PS:
Thanks. That's a good question --
| mean, one of the things that |
think is just as inportant is just
finding ways to -- you have a
vision, it's aligned with the
Mayor's vision, but then to be able
to quickly put your vision -- make
sure it's effective and efficient
for the Gty, get the approval
necessary that you needed to do it,
all of that is going to be really
i nportant for us to quickly nove
t hi ngs al ong, because ot herw se
we're going to be nore stagnant if
there is a whole process that's
actually nore bureaucratic than
anyt hing, that doesn't allow us to
get things done quickly and
efficiently for the Gty of
Phi | adel phi a.

So | want to encourage you

to think nore, if you can, reflect

Page 134

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

on it when you get back to us when
you get nore tinme to think nore
about how you're going to increase
that efficiency. But | do want to
ask this question, which | think is
really inportant, you did -- |

| oved that Council menber G | nore

Ri chardson nentioned this.

Qur Gty Council nenbers as
you said are willing to work with
you. We want to bring you into the
nei ghbor hoods, into the
communities. That's really
important. But | also want to see
iIf -- we're going to have events.
We're going to have tons of events.
W' re going to want you to be there
as District Council nenbers.

But | wanted to al so ask
you, if you so happen to put
t oget her events and prograns in
nei ghbor hoods, right, which | would
| ove for you to actually work with
your (i naudible), how do you plan

to nmake sure that our offices are
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really connected and coordi nat ed
with you in those efforts?

MR. GEER. W have been |
think very intentional,
Counci | nrenber, about our contact
with the Councilnmenbers if we're
going to be going out to those
events. | agree with you very nuch
that we want to have -- one of
those things on the org chart
you'll see is a Director of
Communi ty Engagenent Partnershi ps,
so that person -- and that's
outside of the Mayor's Comrunity
Engagenent Team

We're going to be very,
very, very intentional about that
wor k. That person clearly wll be
tasked city-wide and their team
wi th maki ng sure that these
connections are there and
nmeani ngful and that there's a flow
back and forth, right, and that
they truly are plugged into those
things. That's going to be that
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person's job, and then it'll filter
up to ne and ny | eadership. So |
hope that answers your question,
but we're going to be intentional
about that.

COUNCI LMAN PHILLIPS: It
does. And ny | ast question focuses
on one of the biggest obstacles
that we face in providing nore
community policing is the lack of
human power. And so, the entire
recruitnment of onboardi ng process
of police recruitnent entails at
| east 10 steps, right. And it
t akes about three to four nonths to
conpl ete before the appoi nt nent
letter to the police acadeny.

Only about 10 percent of
those who start the onboarding
process becone police officers. So
how do you plan on assisting the
police departnent with streanlining
this entire process so we can get
people into work in the police

depart nent ?
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MR. GEER  Thank you for
t hat question. The police
departnent is really dedicating a
| ot of resources to this very
issue. It is sonething that |
| ooked at starting as a Deputy
| nspector General. It is sonething
t hat since becom ng Acting Chief
Public Safety Director |'ve had
nmeetings with the Police Departnent
on this, how are we capturing our
appl i cants.

Because you're right, there
was a period of tinme where soneone
woul d apply, like go into the web
portal, apply. It would be
sonet hing like six nonths, they
woul d get an enmmil| saying show up
this weekend for your training and
we were losing a | ot of people who
clearly needed enpl oynent, |ike
accepting jobs for them They've
noved on with their careers,
what ever the case is.

They' ve gotten that down to
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about 30 days under the good work
of the police departnment. |[|'ve
been in those neetings where |I'm
under st andi ng how t hey' re doi ng
that. And they're going to
continue to nmake inprovenents |
bel i eve thereby inplenenting
technol ogies that will assist them
basically in capturing those
applicants who do sign up.

That will look |like by the
way a text nmessage system for
exanple, where if you do put it in
the application portal, you're
getting reqgular texts and regqul ar
comuni cation as to the process so
that you're not falling out of the
process. So I'll continue to have
those neetings as |'mdoing. |
will continue to support themin
any way possible, including
standing up this police reading
test, which we think will increase
t he nunber of applicants, and

inportantly Black and Brown
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applicants in the Gty of
Phi | adel phi a.

COUNCI LMAN PHI LLI PS:  Thank
you. And just one nore thing. |
m sspoke earlier when | said it was
my final question. Can we count on
your office and you to be
transparent with providing a report
maybe 6 nonths in, 12 nonths in
that we can provide to our
nei ghbors in our Districts about
how this role is working, what's
happeni ng, what's changi ng?

What | al so hope fromthe
report, it's not just how nmany
communi ty events that you' ve
attended. That doesn't change
lives. It's just you're part of a
space. Hopefully, you can report
nore about what the departnents
are doing to change.

I f you can do that
transparency, that would hel p us
tell other neighbors that this

position is working that City
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Counci | hel ped put together, and we
would like to show that this is
efficient and effective as
possi bl e.

MR. GEER  Thank you. W
certainly want to report on our
successes. And things that we can
do better, absolutely, we will have
transparency there.

COUNCI LMAN PHI LLIPS:  Thank
you.

MR. GEER  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

Good afternoon, Director
Geer.

MR. GEER  Good afternoon.

COUNCI LWOVAN GAUTHI ER: |
appreci ated your testinony. Thank
you so nuch. | have a Cari bbean

nmomma too so | definitely could
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relate to you, and | agree the path
is |like you' re going to be a doctor
or a lawer. So when | becane an
ur ban pl anner, there was nuch
confusion. Like | still think
peopl e don't even understand what

t hat neans.

I was very excited when our
former Council President cane up
with this position and when we
voted on this |last session. And |
think it's the correct approach to
public safety in the CGty. In
2020, | put forward and got
unani nous support from ny Counci
col | eagues around the Mayor
declaring a city-w de emergency on
the issue of gun violence.

And the reason why | put
that forward in the first place is
because very early on in 2020 it
didn't take me long to recogni ze
that not only were the conmunities
that | represent in West and

Sout hwest Phil adel phia really
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struggling with COVID, but we were
seeing | evels of gun violence, the
i kes of which we haven't seen in
decades.

And | would go to these
scenes and | would talk to people.
And | never saw anythi ng beyond the
police response. And it was al so
apparent to nme that residents had
no i dea of what the Gty was doing
to help them right. W had this
Roadmap. Nobody knew what t hat
was. Nobody knew how that was
supposed to work in concert with
policing to nmake us safer. But at
the sane tine, | saw how we were
responding to COVID, right.

W were bringing all Gty
agenci es together, we were
nmobi | i zing, right. Wen the
school s shut down, we had Parks &
Recreation switch to delivering
food to people who needed it every
single day. W set up stations at

the rec centers where students
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could do their work.

The Mayor used sort of his
platformto fundraise, right. The
Roberts famly gave us mllions of
dollars so that every student could
have a | aptop, and you al so saw t he
Mayor on the T.V. every day or
Dr. Farley or the Managi ng Director
tal ki ng about the stats and the
cases and what we were doing to
bring them down. That's how you
respond to an energency. And it
was very confusing to ne why we
weren't doing the sane thing as it
related to gun viol ence because |
saw what we had the capacity to do
when we prioritize something.

And so, | was very much in
support of this position noving
forward, and | appreciated a | ot of
your answers around how you woul d
get agencies to see their role
differently, right, and as change
agents as it relates to public

safety, because there's no way we
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should be in the mdst of a gun

vi ol ence crisis that involves teens
but | have rec centers closed or
I"'mfighting for pools to get open
or I'mfighting to get L& to shut
down properties that have turned
into a hub for gun violence. Wen
every agency realizes that, you
don't have those types of problens,
so | appreciate this role.

But what | wanted to ask
you was about accountability, to
tal k nore about accountability.
You're going to be charged in your
position with bringing together
peopl e who have differing | evels
experience than you, differing
| evel s of seniority than you.
Peopl e who have the very inportant
j ob of being in | aw enforcenent and
may see thenselves as the experts
on public safety, how would you go
about accountability and how woul d
you go about keeping all of these

i nportant people focused on this
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sort of unified goal, particularly
I f people don't see thensel ves
necessarily as being answerable to
you? | would |love to hear nore
about that.

MR. CGEER  Absol utely.
Thank you, Council nenber, for that.
So because of ny prior career as an
Assi stant District Attorney and
frankly the work that | was doing
in the Inspector CGeneral's Ofice,
| was able to forge neaningfu
relationships, if we're talking
about the police departnment, with
many of the police | eadership, if
not all, so Deputy Conm ssi oner
| evel .

And al so by the way,
because of the trial work I've
done, sort of ny context from
rank-and-file police officers on up
t hrough the system were many and
nmeani ngful . Al so, because of ny
wor k, the courts. | have a

tremendous anount of respect for
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the courts and the | eadership. W
all know each other and | think
t hey know what ny reputation is.

And |'m hoping that there
are sone people who woul d ask
questions of the courts, fromthe
police departnment, fromrank-
and-file on up fromthese public
safety partner agencies about Adam
Ceer and ny reputation in the
courtroom and how | operate and
what | do and what | nean and who |
am and ny character. Because |
think it's that which allows ne to
in those roons nove seam essly and
have the respect of ny peers. And
| think nost people who encounter
me for any bit of tinme understand
that |'m serious business, right.
| amwho I am And so, | don't
I magi ne that will be a problem at
al | .

In fact, |'mnot sure that
we'll get there because | do think

of nyself as a |leader. And often
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I n these spaces, that is what
happens. | becone the | eader that
| am So if there needs to be any
ki nd of accountability check, |'m
here for it. But |eaders tend to
only have to reserve that in
I nstances where it's really needed,
and | think we're going to have a
good-working relationship with
those partners and we'l|l be | eading
together to acconplish the Mayor's
Vi si on.

COUNCI LWOVAN GAUTHI ER:
kay. | guess I'll end on asking
beyond sort of the good
rel ati onshi ps that you have
created, do you feel that you have
the authority necessary to denmand
accountability at times when people
aren't going to |ike you and that
good wll mght not matter as nuch?

MR. GEER  Absolutely, 100
percent. This is serious business
here. Public safety and people's

|ives are at st ake. |t demands no
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|l ess than ny full whatever it is
that | have to do in order to
acconpl i sh these goals for the
citizens of Philadel phia. W're
going to do what we have to do.

COUNCI LWOVAN GAUTHI ER
Thank you.

MR. GEER:  Thank you.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair recogni zes
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, President.

Good af t ernoon.

MR. GEER: Good afternoon.

COUNCI LWOVAN AHVAD:  It's
good to see you agai n.

MR. GEER:  You as wel .

COUNCI LWOVAN AHVAD: | have
to echo what ny coll eague just said
about the coordination and then the

accountability, right. And in
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spite, you know, it can't be a
personality-driven position. |It's
going to be existing forever. So
what are the nmeasures of
structuring the office so there's a
tracking ability added on like a
dashboard or sonethi ng where the
public can see what they voted for?
So | wanted to know if you had a

t hought on that. | have a couple
of subquestions, but nmaybe |I'I1 |et
you answer that first.

MR. GEER  No, not
specifically we haven't gotten to
the point where we're elimnating a
dashboard. W have gotten to the
poi nt where the O fice of Public
Safety -- and again, we're just
creating this, right. W're just
going to put in these pieces that |
think wll nmake a difference.

We're still hiring out and building
and building this thing out. But
absolutely, there has to be sone

type of netric.
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By the way, sone of these
positions which you'll see on the
org chart speak directly to this,
right. And there is a specific
position that you will see when |
circulate the org chart dedi cated
to exactly what you're saying,
right. So we want to put that
ri ght inhouse so that we are
under standi ng the work that we're
doing. It's very inportant.

COUNCI LWOVAN AHVAD:  Thank
you. Then | have a second
question: The Del aware Vall ey
Intelligence Center, what is the
coordi nation there and are you
going to be able to use hot spot
nmobi lization within the Gty?

MR. GEER W have a very
good relationship. Mny senior
menbers of ny team al so have been
wor king for the DVIC for many years
in their |leadership. | am
currently working with themon a

nunber of brand new initiatives
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that | think will benefit the Gty
of Philadel phia, in particular a
revanpi ng surroundi ng sone tip
hotline stuff so that we can really
utilize that and update that
frankly.

So the rel ationship we have
with DVICin terns of their CCT --
CCTV stuff, all of that, they're a
partner and they're an incredibly
i nportant partner to our work.

COUNCI LWOVAN AHVAD:  And ny
| ast question is about the violence
interrupters that you nentioned.
Are you goi ng to be using nental
heal th resources to buttress those
positions or just on-the-ground
resources for engaging with our
young peopl e?

MR. GEER That is very
I nportant work that needs to be
done frankly. W do have our CIRT
teans, our Crisis Intervention
Response Teans whi ch we spoke

about. There are likely certain
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things that we can think about in
ternms of those organizations going
out and doi ng work and maki ng sure
that they're understanding those
chal | enges and maybe there's sone
specific training that they would
requi re, but we do understand the
need to have that as a part of the
nodel sonewhere, right. Yeah,
that's inportant.

COUNCI LWOVAN AHVAD:  And
nost specifically CBT, cognitive
behavi oral therapy to be engaged in
t hese spaces is going to be
critical for us to really tanp down
the cortisol, the violence that
erupts as a result of our cortisol.
Sol'mreally |looking forward to
t hat piece of your work.

So thank you again and very
I npressive background and | am an
immgrant |ike your parents, and
it's so coincidentally |I have a
daughter in nedical school and a

daughter in |aw school, just
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sayi ng.

MR. GEER  Sounds about
right. Thank you, Council nenber.

COUNCI LWOVAN AHMAD:  Tel |
your nmom

MR GEER | think she's
wat chi ng.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Hopefully it's real this tine.

COUNCI LWOVAN LANDAU:  Yes.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

COUNCI LWOVAN LANDAU:  Thank
you, M. Ceer. Thank you so nuch
for being here.

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

COUNCI LWOVAN LANDAU: A
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couple of things. First of all, |
just want to recogni ze ny coll eague
Counci | mrenber Gauthier's comrents
t hat she made about gun viol ence
pl agui ng our city and being an
energency that we've all watched
and bei ng shocked at how qui ckly
the Gty could respond to a COVID
crisis and not respond to viol ence
in the same way. So | amso gl ad
that we are in the right direction.
| think there's no doubt
that we in Council feel the sane
way, that we're all paddling in the
sanme direction now and | think the
Cty is definitely going to be in a
better place. | had a few
guestions and mne started with
exactly what Council nenber G| nore
Ri chardson was aski ng about.

['"'m very curious about the
structure of your departnent and |
think we're | earni ng pi eces now.
It'"'s alittle confusing that

there's been sone hirings and
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you' ve tal ked about a top team but
we really don't understand what it
| ooks like and it's hard to see how
you are set up for success unless
we fully understand the structure.

| appreciate that an org
chart is com ng, but can you speak
alittle bit nore to even how many
reports you think you'll have, how
many enpl oyees you'll have and
we'll start there and then the next
one.

MR. GEER  Absolutely. So
alot of this is not -- so there's
an engine in a vehicle right now.
That engi ne was the crim nal
justice public safety cluster. So
there was a pre-existing nunber of
agenci es within the Managi ng
Director's Ofice tasked with
public safety-related things within
this cluster, including Ofice of
Vi ol ence Prevention, Ofice of
Crimnal Justice, Ofice of

Re-entry Partnershi ps, Town Watch
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I ntegrated Services, Ofice of the
Vi cti m Advocat e.

There was al so an executive
| eadership wthin that cluster,
sone of them again who are here
today in terns of policy, people,
data. Al of that is within the
Ofice of Public Safety or will be
when you see it on the org chart.
So it is sonmewhat of |like a
r ebr andi ng.

W will think about things
differently. W will re prioritize
inline with the Mayor's vi sion,
but that pre-existing org chart is
| argely there. Wat |'m now addi ng
is like a lot of dotted lines to
everything, right, because as we've
tal ked about this job is about
reaching out to the other agencies
and bringing themin and getting
themout of -- so there's dotted
| ines everywhere. You won't see
themin the org chart because

that's just a given in our mnds
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and in our work.

And then we're going to be
adding a few of these other central
pi eces, specifically tasked with
sonme of the things that align with
the Mayor's vision and the work
that we need to do.

For exanpl e, when the
Counci | menber just said how are we
under standing the netrics, are
t hi ngs working, all kinds of
things. W're going to have a
person for that. Qur community
vi ol ence interruption nodel, which
| think is going to be awesone and
successful, especially in a city
| i ke Phil adel phia by the way where
our conmunity violence interruption
groups are also so amazing, right.
A person dedicated -- you're going
to see that. That's an addition.

So we've taken what's
al ready under the engine of the
thing. W're going to tweak that

up. We're going to put sone new
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oil init and all that kind of
stuff, and then we're going to add
a few other turbo kind of things,
and that's what it will ook |ike.
|"'mnot sure if that answers your
qguesti on.

COUNCI LWOVAN LANDAU:
That's very hel pful. The second
guestion, which you' ve told ne part
of the answer to now, is how your
work aligns with or coordi nates
with the Managing Director's work
at this point who did oversee nuch
of this?

MR. GEER  Many of the
I nportant parts of the Managing
Director's Ofice |ike DBH DS
right, Ofice of Honel ess Servi ces,
O fice of Donestic Violence,
there's incredi ble crossover with
the O fice of Public Safety. The
way that we've been operating is as
one with respect to the work that
t hose agencies are doing and those

j oi nt agenci es.
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So many of the neetings
we' re having, for exanple, around
the Kensington initiative, and |'m
saying those | eaders are in the
room they're on our teamwth
respect to these issues. So we
have a great relationship. W're
on the sane floor. W kind of are
one, nme and the Managing Director's
O fice, but we have these specific
carve-outs and things that can go
down to policies and certain
of fices that work together just
under what would be ny portfolio.

COUNCI LWOVAN LANDAU: Ckay.
| know we don't want to see any
redundancy in the work, so having a
clear line is certainly hel pful,
especially for us when we want to
know - -

MR GEER It is. There is
a very clear line, Council nmenber.
In fact, me and the Managi ng
Director we are very good at

of f boar di ng and naki ng sure that
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he's got what he's got and |'ve got
what |'ve got and those are our
uni ver ses.

COUNCI LWOVAN LANDAU:.  The
second thing is how are -- are we
usi ng the experiences of other
cities to help informour work here
i n Phil adel phi a?

MR. GEER W are | ooking
at other cities. |'mlooking at
other cities. W have a policy
person, Joshu Harris. He |oves
| ooki ng at other cities and
bri ngi ng back -- we are al ways
havi ng conversati ons about what
other cities are doing, including
as an exanpl e nost recently
Community Court in Manhattan,
right. That woul d be one exanpl e.

Qovi ously we're | ooki ng at
open drug market-rel ated policies
in other cities that are doing
things, so we clearly want to | ook
for the best exanple and do that.

COUNCI LWOVAN L ANDAU
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Geat. And ny third thing I think
Is nore of a comment going back to
Counci | President Johnson's
comment, at least | recall | think
even back in the Street

Adm ni stration we had these

nei ghbor hood nore |ike collective
groups, it wasn't a PDAC, but it
woul d have representatives fromthe
pol i ce, SEPTA, the schools, sone
community leaders -- it was not a
PDAC so it wasn't organi zed by the
police -- that would neet and
actual ly tal k about what's goi ng
on, how are we keepi ng our students
safe and whatever. And | think
Counci |l President Johnson said we
are | ooking for sonebody who can
bring together the entities at the
top. And | certainly think you
have the personality to do that,

but we also want to nake sure that
we're mmcking that top | evel down
in the hardest-hit comunities

t hroughout the City and | think
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it's a great nodel that could | ook
at communi ty-specific issues.

MR. CGEER  Absol utely.

COUNCI LWOVAN LANDAU:  Thank
you.

MR. GEER  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | mrenber Lozada.

COUNCI LWOVAN LQOZADA:  Thank
you, Council President.

And t hank you, M. Ceer,
for your testinony and your
willingness to neet wwth ne and at
this point with some conmunity
residents as well. | think I want
to follow up on the question that
one of ny coll eagues asked about.
There's not just a gun violence
crisis inthe Gty, right, in
Districts like mne. There's also
a health crisis, and there's been a
health crisis in the District for a

really long tine.
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There was a point in tine
in the District when there were
many people who felt |ike we as a
city should be doing things a
different way, right. In ny
opinion, right, I'mgoing to say in
my opinion instead of us as a
gover nnent addressing the situation
and responding to the needs of what
was happening in the 7th Counci
District, we chose to bring those
peopl e who were nmaking a | ot of
noi se into our workforce. And it
created to ne a nmuch nore difficult
situation to be able to respond to
because i nstead of doi ng what we
needed to do, we wanted to kind of
shut them out.

And so, ny question to you
Is some of themare still here in
the system in our workforce. Sone
of themare a part of famlies that
are famlies to people who have
been in our workforce for many,

many years. How are you going to

Page 164

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

respond to the individuals who are
currently working in the spaces
that we will need action in and
really difficult action, right?

We're going to have to nake
sone really difficult decisions
over the course of the next year or
so in order to really inprove or
restore quality of life in the
Kensi ngton community. How are you
going to navigate those individuals
who wi Il push back on sone of the
things that the Mayor and yourself
are describing you will need to do
in order to restore quality of life
in Districts |ike mne?

MR. GEER.  The short
answer, and | guess this gets back
to the accountability question,
we're not going to have tine for
that kind of obstructionist
behavior. Certainly I can tell you
this, the Mayor absolutely 100
percent is not going to have any

time for that stuff.
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We have inportant work that
needs to be done. And if it is
identified -- w thout know ng any
speci fics, Councilnenber, if it's
identified that there is a
situation like this, then we wl|l
deal with the situation so that we
can get the work done and
acconplish the Mayor's vi sion and
m ssi on, period.

So wi t hout know ng
specifics of particular cases and
I f we can have an offline
conversation with anyone or whoever
wants to speak to ne, we can have
t hat conversation and see if we can
resol ve those issues.

COUNCI LWOVAN LOZADA:  You
participated in one of our
community neetings recently and |
appreciate that, right. |'m
grateful for you being present. |
think there's going to be a need
for nore of that. As | nentioned,

there were folks in the
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Adm ni stration that nade thensel ves
or sold thenselves to community
residents as being their connection
or them being the connection to
Cty governnent. That created a
huge distrust, rightfully so.

And so, in positions |ike
yours it's going to be extrenely
i nportant for you, the
deci si on-maker, to be at those
community nmeetings. W have a | ot
of work to do in cleaning up what
we have caused in that conmunity,
but we also have a lot of work in
bui |l ding up trust before that
communi ty buys into anything that
we' re going to do.

| think it's also really
important to note that we need to
identify who truly lives there when
the noi se is happening and the
pushback is comng, right. The
fol ks who live there, who lay their
heads to rest, who have busi nesses

there are the people that we need
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to be listening to.

W' ve heard all the
comments over the course of the
| ast few weeks as it relates to
har m conduction and to sonme of the
providers that are there. DBH DS
has $1.7 billion, and a |lot of that
noney go into prograns in the 7th
Council manic District.

What is your plan or how
are you going to respond to those
I ndi vidual s who fail to understand
that we're not getting rid of harm
reduction or that we don't support
harm reduction, but that it iIs
necessary for us to change how we
do the work of harmreduction in
the 7th Council District?

MR GEER | nean, we are
going to be changing the work that
we do. | think it's our role as
City governnent to deal with
problens that are difficult, that
affect public health, that affect

crine, that effect some of the
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things we're seeing in your
District. That is our job. That's
what we're here to do, is solve
probl ens and soneti nes nake

di fficult decisions, and sonetines
people aren't going to agree with

t hose decisions. What we're not
going to do is do nothing. W're
goi ng to do sonet hi ng.

Il will rely on yourself,
Counci | mrenber, other people that
represent that District, the
comunity groups in that District,
the people who live there frankly
to have input into what they want
to see and how they want to see
these policies sort of neted out.
We think we have a pretty good
i dea, right.

W want to be conpassi onate
and we want to get people into
treatment, we also want to have a
Kensi ngt on at K&A where chil dren,
comunity, famly nenbers can

traverse up and down in a vibrant
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busi ness corridor with vibrant
happeni ngs and nusic and food

wi t hout being in an open drug air
mar ket and experiencing the trauma
related to just seeing it, which is
what' s happeni ng t oday.

COUNCI LWOVAN LOZADA: |
t hi nk what we al so need to
recognize is a lot of those
prograns are being funded by us.
And so, I'mgoing to |look for the
support of the Adm nistration as we
go through the budget process for
support when we call for the
real l ocation of funds for different
prograns that do sonme of this work,
right.

We don't do a good job at
oversight. And just because we are
the ones funding themor they are
friends of our friends who are
runni ng those prograns, we tend to
not want to do anything. And so, |
think it's inportant for you as the

conductor of the orchestra, which
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Is what we were calling your
position during one of our public
heari ngs, to understand that we are
going to hold you account abl e,
right.

You're the person we're
going to hold accountable for the
wor k that does or doesn't get done
in Districts |ike mne, right,
because the fol ks who call
Kensi ngt on hone deserve that,
right. That neans that we're going
to have to not fund certain
prograns and/or reallocate dollars
to prograns that are doi ng what
they are supposed to be doing.

MR GEER  Under st ood.
Under st ood, Counci | menber.

COUNCI L PRESI DENT JOHNSON:
Thank you, Council nmenber Lozada.

Counci | renber JimHarrity.
| just want to doubl e check for the
record.

COUNCI LMAN HARRI TY:  Thank

you, Council President.
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Adam thank you agai n.
|'ve been at a few neetings already
in the community, ne and Quetcy and
a couple other people fromthe
Kensi ngton Caucus. It's not |ike
years ago, no. Years ago we didn't
have the alternative prograns that
we have now. People just went to
jail.

How do you see the courts
playing a role with you in the
public safety thing and how do you
see the DA's Ofice working with
this? Because in reality to do
what we are trying to do with
getting nore people into long-term
recovery, that is going to take
sonme of them being charged in order
to get theminto the alternative
pr ogr ans.

How do you pl an on
navi gati ng between the courts and
the District Attorney's Ofice
toget her, you know, getting themto

wor k together in order to be able
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to use these prograns that we have?
| nmean, we have the AMP program
W al so have the nental health
al ternative prograns, all good
tools. But the tool won't work if
you don't have the tool box and the
guide with a wench nmaking the
adj ust nent s.

MR. GEER  Absol utely.
Thank you for your question,
Counci | menber. You all frankly
have been leading. | think the
Kensi ngt on Caucus was pull ed
together, that neeting that |I'm
excited to get to. That's part of
this, bringing people around the
tabl e toget her and comruni cati ng.

So having the DA present,
havi ng you all present, having the
court present, having us present.
W'l |l be very neaningful for
under st andi ng where everyone stands
and what people are going to do and
what people are not going to do.

There is a lot that we w ||
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be able to do around trying to get
people into treatnent and
connecting themto services that do
not engage the DA's Ofice. So al
of this sort of pretrial stuff that
we are going to be inplenenting and
maybe t hi nki ng about differently,
but certainly that's going to be
avai l abl e to us.

| have had communi cati ons,
regul ar conmuni cations with the
DA's Ofice. | probably at this
poi nt al nost have regul ar
conmuni cations with the courts.
I"ve nmet wwth the courts and the
court | eadership, the
adm ni strative judges who are goi ng
to be touching sone of these issues
i n a nmeani ngful way.

But to answer your
guestion, we need all of them W
need to be conmunicating. W need
to clearly understand as |I said
what people are going to do and

what they can do, right, to support
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so that we can pivot and fill in
any holes that we can fill in to
bring real progress and to really
make a dent in some of these
I ssues. But we're going to talk to
these partners, period. And that
includes the DA's Ofice, we have
to.

The citizens of
Phi | adel phi a deserves City
gover nnent that communi cates,
right. They deserve us to be
talking. W are all adults. W
are not going to agree 100 percent
of the time, but it's our
responsibility to have those
conversations and see where we
st and.

COUNCI LMAN HARRI TY: Great.
Al right. One other question:
Are you planning -- | know you're
going to work with all of the
departnents within the City,
i ncl udi ng Parks & Rec because |

believe that is a great tool for us
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to try to reach sone of these kids.

The problemis progranm ng,
| ack of and | ack of awareness even
nore inportantly, because in
Kensi ngton in Council woman Lozada's
District, we have a | ot probl ens
that are being offered that the
kids really don't know about. How
do we do better with getting it out
there that we have these prograns
and how do you see these prograns
wor ki ng as a public safety thing,
because bottomline nentorship and
havi ng t hem around peopl e who care
about them and don't want to see
them do bad things because the
problemis their nmentors right now
are the guys who are doi ng bad
t hi ngs?

And speaking from
experiences as a kid growing up in
Sout hwest Phi | adel phia, we had five
Cat holic Schools out there with
five football teams. Now, we have

about two Catholic schools |eft
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wi th one football team The

avai lability of prograns, we
conpl ai n about the kids running
ragged, it's nostly because they
don't have anything to do. How do
we conbat that and how do we nake
that part of the public safety
initiative?

MR. GEER  Huge, huge part
of it, huge part of it. And we
have to really put our noney where
our mouth is | think there. And
maybe |' m goi ng above ny pay grade
here. But | have a cl ose persona
friend who was in Parks & Rec.
They' ve since left the Gty.

And when Conm ssi oner
Sl awson was appoi nted, he had very
glowing things to say about the
Conmm ssioner. The day after her
appoi ntnent | enmailed her and the
engagenent was nore or |ess
par aphrasi ng, very excited to know
you, we're going to be working

together closely and it's one of
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excitenent about potential. That
Is a partner that I'mgoing to
val ue dearly, right.

Procurenent is going to be
probably | ower than Parks & Rec.
"' mjust being honest. That's
going to be really a great
st akehol der for us, and | think
there's a lot of work and creative
things that we can do that.

COUNCI LMAN HARRI TY:  Yeah.
| nean, listen, we've nade sone
strides. |'ve visited different
Counci | people's Districts and sone
of their rec centers. And it's
amazi ng how the stuff varies per
area. Wiile we need the rec
centers for the sports and the
activities, part of it, the bottom
line is that a | ot of kids nowadays
aren't into sports.

|'ve got a 300-pound
14-year-old at hone that wants
nothing to do with sports. But if

you give hima conputer, he can do
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what ever you want himto do. How
do you see our rec centers being
re-envi sioned to include nore of

t hese kinds of things, maybe
conputer | abs, recordi ng studi os,
e- ganes.

Ki ds now can get
schol arships to a Division 1 school
to play video ganes, and they can
nmake a | ot of noney at it. And |
t hi nk we have to thinking outside
the box and trying to figure out
what's working in different rec
centers that we can mmc in other
rec centers?

MR. GEER | think that
that's right. And that's where
bringing in the youth and bei ng
honest, hones about approachi ng
them and honest about listening to
t hem and honest about what's goi ng
to pull theminto those rec centers
and into those activities, that's
where that's really going to

matter.
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And | think we're poised in
ternms of our |eadership to think of
ways to get to that so that our
programm ng i s successful as it can
be in attracting these young
people. Because it's critically
inportant, right, like | get it.
|'ve seen sone of the progranm ng
at ny kids' rec center and it's
appropriate for them

But | can see sone ot her
I ndi viduals who we really want to
bring in not being at all a dang
interested in what's going on at
the rec center. So having those
nmonments where we're really trying
to figure out things, whether it's
music, art, things that are really
going to get to them

COUNCI LMAN HARRI TY:  Yeah,
exactly. W need to figure
out what the kids want. | had
visited Menphis Street Acadeny,
which is a charter school in

Kensi ngt on, the other day and
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actually sat down wth six or eight
of the 8th grade students and had a
really deep conversation. It was
very enl i ghtening.

And these kids live in the
7th Councilmanic District for the
nost part nost of them probably
about 90 percent. And what they
see and what they're thinking is --
| didn't realize an 8th grade
student could be that intelligent
about how they're thinking about
t hi ngs.

And, you know, they brought
up the food insecurities to ne,

t hey brought up the violence. They
brought up how conme we can't get
these people into rehab. They see
themon a daily basis and they wal k
by and, you know, we've had the
conversation about the trauma that
t hey' re facing.

So t hi nki ng maybe we need
to talk to these kids a little nore

and find out what they think of how
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we can actual ly change
Phi | adel phia. | think we would al
be surprised at sone of the ideas
they cone up with,

MR. GEER  Agreed. Agreed,
Counci | menber .

COUNCI LMAN HARRI TY:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

| see Jeffrey Jay Young.
Are you --

COUNCI LMAN YOUNG  ( Noddi ng
head) .

COUNCI L PRESI DENT JOHNSON:
Okay. The Chair recogni zes Jeffrey
Jay Young.

COUNCI LMAN YOUNG  Thank
you, Council President.

Good afternoon, M. Ceer.
How are you doi ng today?

MR. GEER: Good afternoon.

COUNCI LMAN YOUNG  Just
qui ck questions about your

strategies, right. So how do you
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target those underrepresented
groups during the Procurenent
process when it cones to
contracting with your particul ar
of fice?

MR. GEER  Again, we want
to be extrenely intentional -- |
know | keep using this word, but
it's the one that nakes sense --
about the organizations that are
getting City contracts and the work
that they're doing and maki ng sure
that it's the good work that we
need in this time, okay, period.

So we are on this org chart
going to identify a position where
that position will be tasked with
this, right, be tasked with
understandi ng the grants that are
com ng out and having fair neasures
for these organi zations. And al so
by the way, being fair in terns of
the support that we m ght be able
to lend as a Gty to nmake sure they

w || succeed.
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And again, | had a neeting
this norning with a comunity
| eader about this, expressing your
same sentinments about there's sone
organi zations out there that are
doi ng sone great work, how can we
make sure that they get on your
radar. So it's sonething that |'m
actively thinking about.

COUNCI LMAN YOUNG.  And what
role will you play in devel opi ng
the overall public safety policy
and strategy inplenentation? WII
you play a big role or any role in
deci di ng what policies that the
Cty's Admnistration is going to
push forward, for exanple, like GVI
or sone other types of public
safety policies?

MR GEER  Yes. So
specifically, GvI falls within our
portfolio. W are seeing sone
really great success with that
program t hat was | aunched in 2020.

W just received sone great news,
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that we received the federal grant,
about $615,000. That will allow us
to expand GVI to start
I ncorporating juveniles, which in
t he wake of the |ast week or two is
extrenely, extrenely good news so
those policies, specifically GV
and things that are inhouse
directly related to nme and ny team

As it relates to broader
public safety policies, absolutely,
| see that as ny job to nake
recommendations to the Mayor to
bring to her things that are
working in other cities that we can
do here and then inplement them

COUNCI LMAN YOUNG.  Thank
you. You segued into the youth for
nme. So what role do you see DHS
playing in the overall public
safety schenme of our city?

MR. GEER:  Very inportant.
W have just set up our first
neeting with DHS and t he

Conmm ssi oner there to coordi nate.
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That is going to be -- that's a
meeting that frankly they' ve been
havi ng over the | ast several years.
We're discussing specifically youth
as it relates to the approaching
sunmer and war mer nont hs.

So we are going to be tied
to themin trying to see how we can
support the work that they're going
to be doing and |ikew se, but that
is an inportant agency for sure.

COUNCI LMAN YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch

Are there any other
questions from nmenbers of the
Comm ttee?

The Chair recognizes
Council man Curtis Jones. For the
record, the light was not on. |
see it now, sir. Go ahead.

COUNCI LMAN JONES: That's
all right. One of the things

hopefully within your org chart,
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you wi || have data crunchers
because if it ain't neasured, it
ain't managed. And one of the
things that is illusive to us is to
be able to say a pound of
prevention equal ed a pound of cure.

And so, being able to
crunch data to see whether it's the
57 Bl ock strategy, whether that
I nvestment actually reduces crine
in the area, whether it is the use
of credi ble nessengers and those
types of organizations within a
geographic area that we can
correlate reduction in shootings,
reduction in arrests. Those ki nds
of things that are very subtle but
very inportant to this body because
we have to fund them

| asked the Cty Controller
how nmuch does crine cost, |like from
the tinme sonebody pulls the trigger
to the tine they're apprehended,
the car that they rode to jail in,

the jail that they went in, the
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food that was fed to them the

eval uations that were given, the
DA, the Defender, how nuch fromthe
point of crime to the disposition
of the case does it cost and why is
that inportant when you then say to
me or when soneone suggests to us,
if we invest this anmount of noney
this is how nuch we can save, then
It makes mat hemati c sense.

So neasuring what's going
on wor ki ng hopefully with the
Controller's office and others to
actual ly neasure what we're doing |
think is a critical step in
managi ng what's goi ng on.

Hopeful |y, you're included that in
your structure.

MR. GEER  Thank you,
Counci | renber. It's in there.

COUNCI LMAN JONES:  |s that
it?

MR CGEER It is in there.
W -- you said everything. You

sai d everything, Council nenber.
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That's exactly why we think it's
that inportant. Exactly what you
just said, we have to have that
data or el se what are we doi ng.
COUNCI LMAN JONES: And one
other thing. Wen the District
Attorney who has a really good data
crunching group, the Controller has
a really good data crunchi ng group,
| think the Defender has a really
good data crunchi ng group, the
Inquirer and Daily News have a
really good data crunching group.
They don't always sync. And we
need to know whose data we shoul d
go by. So that's why it's
i nportant as well.
Thank you, M. President.
MR. GEER  Thank you. |
only smled, Council nenber, because
| agree with you conpletely and
we' ve had conversations about this.
COUNCI LMAN JONES:  Ckay.
COUNCI L PRESI DENT JOHNSON:

Thank you very nuch.
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Any ot her questions or
coments from nenbers of the
Conmi ttee?

COUNCI LMAN YOUNG
M. President, | have one nore
qguesti on.

COUNCI L PRESI DENT JOHNSON:
Counci | mrenber Jeffrey Jay Young.

COUNCI LMAN YOUNG.  Thank
you. M. GCeer, what role do you
see your office playing in
scenari os where there are victins
or co-victins of crime who do not
feel like they received justice,
right. There are a |lot of people
out here that feel that certain
crimes are not being punished at a
| evel that they think they should
be, and they are continually to be
traumati zed by being a victim of
that crine.

So what role do you see
your office playing helping to
support those victins and

co-victinms of crinme who feel |ike
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the system the justice system has
not been working for thenf

MR. GEER  Thank you for
that. Thank you for that very,
very inportant question. W have
in ny portfolio the Ofice of
Vi ctim Advocate, which is going to
do and does a lot of this work. |
think you are absolutely correct,
that there needs to be dedication
to that. That is part of ny plan
of really leaning into the
community violence interruption
progranm ng that we have in the
Cty. Because as you point out, a
| ot of tinmes those great community
groups get in there right before or
sonetimes unfortunately right after
a horrible incident and their work
of conmmunicating to the people who
are affected steers those people
specifically and their communities
and their famlies and a | oved one
away fromthe decision of

retaliation frankly. That is why
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it works and it does work. And
we're starting to see |I think at
the national |evel and certainly
we're going to find out here how
powerful that is, where when you're
dealing with trauma when you are
avai ling or when you have resources
for people who are dealing with
that and trying to nmake the
deci sion of do | get justice for
nmyself, am | even going to get
justice, | did not get justice.
When you're dealing with that in
the way that | think you think
needs to happen which is the way
that | think needs to happen as
wel |, you are allowi ng those people
a chance to nmake a different
deci sion, which | think will result
in | ower shootings or hom cides, et
cetera. | hope that answers your
questi on.

COUNCI LMAN YOUNG  Yes.
Thank you.

Thank you, M. President.
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COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

And just |ast question, and
I think Councilman Curtis Jones
played a role in putting this
| egi sl ation together with forner
Council President Carke and | know
I"ma co-sponsor on it. But just
to refresh ny nenory, the salary
for this position is what? Do you
remenber off the top of your head?

MR GEER  $265, 000.

COUNCI L PRESI DENT JOHNSON:
265. Okay. | just wanted to ask
that for the record because when it
was a Charter change, the public
woul d conme to us and say, how we
cone up with this nunber and so
forth. But | only say that from
the perspective of the reason why
we' ve been in this for an hour and
34 mnutes and we actually started
ontime, it's just to inpress upon
you how critically inportant this

position is.
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And | think that's why a
| ot of Menbers took tinme out of
their schedul e not even just being
here froma hearing standpoint, but
this is the nunber one issue that
we' re addressing here in the Cty
of Phil adel phia. But we do want to
t hank you for stepping up to the
plate and stepping in this space to
be the nunber one public safety
| eader here in the Gty of
Phi | adel phi a.

And we know the vision that
our Mayor is focusing on and we're
going to work col | aboratively as
you get through this process to
make sure we nove the Cty of
Phi | adel phia forward to nmake sure
our young people are safe, to nmake
sure our seniors are safe.

Counci | renber Jeffrey Jay
Young took the words out of ny
nmouth in making sure that we're
advocating and fighting for victins

and co-victinms of gun violence. So
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we thank you for stepping up the
plate when it cones to being a
public servant around this
particul ar issue.

I know you and | have an
event coming up, so you'll be in
Sout h Phil adel phia with the Young
Chances Foundation where we will be
addressing the issues regarding
public safety and gun violence in
my own community. And so, | just
want to state that for the record,

t hat you have been on the ground
prior to today out and about in the
comunity touching base with people
at least listening. And | think
that's a testanment to your
character and how you want to

col | aborate and bring people to the
t abl e.

So if there aren't any
ot her questions or comments -- the
Chair recogni zes Counci | nenber
Quet cy Lozada.

COUNCI LWOVAN LOZADA:  Thi s
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Is the last question. | prom se.

| didn't hear you nention at all in
your testinony how you woul d or how
do you intend to use or work with
the Ofice of Youth Engagenent, the
Yout h Comm ssion. Each one of our
Districts has a young person that
represents us that lives in our
District, right, and can speak to
what is happening there.

VWhat is the role of the
Yout h Commi ssion and the O fice of
Yout h Engagenent going to play in
the work that you all are going to
be doi ng?

MR CGEER | would love to
find out nore specifically the work
that they're doing frankly.
Specifically why are they
convening, | don't have that
information currently. But we do
want to access as |'ve said the
youth in a meani ngful way. That
seens |like a built-in way to get

out of your Councilmanic Districts

Page 196

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

what we m ght need, especially if
that's your recommendation. So
certainly, we want to |l ook at that.

COUNCI LWOVAN LQOZADA: |
think it's inportant because,
right, we talk a | ot about what
we' re supposed to be doing and
young peopl e or what young people
want to see or what young peopl e
are involved in, and often tines
they are the people that are
m ssing fromthe conversation

And so, instead of talking
at them we should be intentionally
inviting themto the table to hear
fromthemdirectly, right. The
Mayor just held a neeting on Friday
and we heard from young peopl e.
And it was anmazing to ne how t hey
ran off how nuch they could pay for
guns, right, where they could pick
up a gun, how quickly -- it was
very confortable for himto say |
can wal k out this door and order

any kind of weapon that I'm
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interested in, right, for sonething
as cheap as $200.

And so, | think that we
really need to be nore intentiona
when we' re tal king about public
safety. Be nore intentional about
i ncluding themin the conversation
and have themhelp us really
address and make our city a safer
pl ace.

MR CGEER Yes, | was in
that neeting, Councilnenber, and it
had the sane effect on ne. Just
absol utely, absolutely eye-opening
every tine you talk to a young
person, especially a young person

who is in the mdst and in the wake

of that kind of trauma. It wll
make you -- it will increase your
resolve. It will really increase

your resolve. And al nost as

i nportantly, you are understanding
what exactly you m ght have to do
that specifically caters to the

i ssues, right, that they're facing.
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So | think that we are taking that
poi nt very, very, very strongly to
engage our youth in the process.

COUNCI LWOVAN LQOZADA: |
appreciate that. He ran off those
prices and the nanmes of those guns
i ke he was ordering froma nenu.
And so, that was really disturbing
to me. It actually nade ne even
nore concerned than | al ready was.

MR. GEER  Agreed.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch, Council menber.

Are there any other
guestions or comments from nenbers
of the Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, is there anyone el se
here to testify on Resol ution
2400297

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, we want to thank you

very nmuch, Adam Ceer, for taking
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time out of schedul e today and
provi ding your testinony.

MR GEER It's ny
pl easure. Thank you,
Counci | renbers. Thank you,
Counci | .

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

W're going to take a
10-m nute break to let people go to
t heir bathroons. Go ahead --
before the Chair recognizes
Counci | menber Thonmas.

COUNCI LMAN THOVAS: Thank
you, Council President.

| have to tend to other
Counci | business, so | just want to
be recorded as voting aye on all
bills and resol uti ons presented
before the Commttee today. Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Leave i s granted.

10-m nute recess, that is.

(Brief recess.)
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COUNCI L PRESI DENT JOHNSON:
This hearing we're now calling to
order. Menbers, please take your
seats.

M. Christmas, will you
pl ease call the first witness to
testify on Resol ution No. 240038.

THE CLERK: The witness is
Renee Garcia, Esquire, Acting City
Solicitor.

(Wtness approached Wtness
tabl e.)

M5. GARCIA: Do we have
enough - -

COUNCI L PRESI DENT JOHNSON:
Good afternoon.

M5. GARCI A: Good
afternoon, Council President.

COUNCI L PRESI DENT JOHNSON:
How are you today?

M5. GARCIA: |'mdoing al
right. Thanks for your patience.

COUNCI L PRESI DENT JOHNSON:
Absol utely, absolutely. Just state

your nane for the record and then
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wi Il you pl ease begin your
testi nony.

M5. GARCIA: Sure. Renee
Garcia, Ga-r-c-i-a. Thank you.
Good afternoon, Council President
Johnson and esteened Council nenbers
of the Commttee of the Wuole. |
am Renee Garcia. | have served as
Acting City Solicitor for the City
of Phil adel phia since January.

Prior to nmy appointnent, |
supervi sed the Law Departnent's
Litigation G oup as the Chair. |I'm
grateful to Mayor Parker for asking
me to serve as Solicitor and |
appreci ate your consideration of ny
appoi nt ment .

The m ssion of the Law
Departnent is to serve the
residents of Philadel phia by
provi ding | egal counsel of the
hi ghest quality to all Gty
of ficials, enployees, departnents,
agenci es, boards and conm ssi ons.

Wth the expertise and | eadership
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we have on our team we are
excellently situated to aid Mayor
Parker and this legislative body in
maki ng Phi | adel phi a safer, cleaner
and greener with economc
opportunity for all because this
vision is already central to what
we do.

Wth ny tinme before City
Council today, I'mgoing to tell
you a little bit about nyself and
provi de a snapshot of the work that
we do at the Law Departnent.
Formerly a resident of Council
President's District -- sorry,
Council President. | left for
Counci | mrenber Bass' District in
M. Airy, where | live with ny two
daughters and ny husband who
practices dermatology in
Roxbor ough.

W are an interfaith
multi-ethnic famly and are nenbers
of Germantown Jew sh Center. M

ol der daughter who's 9 years old is
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nmy sensitive and creative sol e,
who's currently into designing
clothing and generally follows the
rules while ny younger daughter
who's 6 is hyper-conpetitive,
pl ayi ng soccer with 9 to 11 years
old this winter and does not take
no for an answer. It's kind of
like nmy personality split in the
nost exagger ated way.

Their parents are split
bet ween Kansas City, Florida and
Long Island where | grew up in a
smal | ham et of 4,000 peopl e.
Al t hough fromdifferent
backgrounds, both sides of ny
fam |y valued hard work and service
to others. M relatives are
pai nters, carpenters, cooks, police
officers, volunteer EMIs, vol unteer
firefighters, County clerks,
medi cal wor ks, Sunday Schoo
t eacher, Scout troop | eader and ny
gr andf at her was the town buil di ng

i nspector. They include veterans
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of the Navy, Air Force and Arny.

My nother's famly had a
long history in that little hamnlet.
My dad's famly, however,

i mm grated from Mexi co and
Cat anl onia Spain. They cane by
boat and airplane in the 1950s. M
grandparents cane to this country
to escape CGeneral Franco's brutal
dictatorship. He starved the
peopl e of Catal onia, dismantled
their governnent institutions,
restricted all freedom of the
press, inprisoned political
opponents and did not allow themto
speak their own | anguage. The rule
of law nmet nothing for persecution
for the Catal onia people.

| pursued a Liberty Arts
education at Barnard Col | ege and
| ater becane the first | awer on
either side of ny famly after
attendi ng Harvard Law School .
Nobody was particularly surprised

that | went to | aw school given how
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wor ked up | got when | perceived
Injustice as a child.

| knew | could serve with a
| aw degree in this country where
the laws are not always fair, but
the arc of justice -- the arc bends
toward justice. In the last 20
years |'ve worked at |oca
nonprofits, global nonprofits, |aw
firmse and in the corporate sector.
Thr oughout my career | have al ways
carried a pro bono practice,
serving as PNC Bank's Pro Bono
Chair and participating in DEl
efforts, but constantly felt a tug
towards full-tinme service.

At a tinme when | was trying
to figure that out, Cty Solicitor
Diana Cortes offered me the Chair
of Litigation position and there
was no | ooki ng back. And now here
| amthree years later as the
proposed Solicitor and | cannot
thi nk of nore inportant work.

|"ve been to battle
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al ongsi de sone of you, University
Cty Townhones, gam ng, gun cases,

t obacco cases, asbestos in the
school s, driving equality and the
police transparency bill. These
are tough cases and you've seen how
the Law Departnent is there to
fight al ongside you for our

resi dents.

Wth over 365 attorneys and
prof essi onal staff, our departnent
conmes to work every day with a true
sense of purpose, to coll aborate
with Council and our Gty clients
to protect the residents and to
build a nore equitable and
prosperous future for the Cty of
Phi | adel phia. Wether it's
renmoving a child or an adult froma
dangerous situation, filing an
energency petition to denolish a
hazar dous buil di ng, defending a
City enployee who did their job
according to | aw or keepi ng our

resi dents' personal data protected,
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the Law Departnent keeps our city
saf e.

Qur corporate team all ows
the Gty to contract with essenti al
servi ce providers and shape our
built environnent through
I nfrastructure prograns, real
estate | eases and grants, and of
course we can't do any of this
wi t hout noney. Qur Torts team
protect our City's coffers while
our Property Assessnent and Tax
Unit ensures that residents and
busi nesses are contributing their
fair share.

Qur Affirmative and Speci al
Litigation Unit sues bad actors
that inflict nuisance and danger on
our residents. And we've recovered
hundreds of mllions of dollars in
damages to support our community.
And finally, the Law Depart nent
ensures good governance for our
wor k, providing everyday counsel to

client departnments and el ected
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of ficials, ensuring transparency
t hrough the Right to Know | aw,
enf orci ng envi ronnent al
regul ations, drafting and defendi ng
| egi sl ation, representing our
Boards and Comm ssions and so nuch
nor e.

Qur attorneys and staff

ensure that the City is operating

l egally and transparently. In
short, we do it all. As | wap up,
I wll briefly address ny plans for

the Law Departnent as we conti nue
to support this very anbitious
Counci | and Mayor.

First and forenost, the Law
Departnent will focus our strategy
prioritizing the issues and
out cones that are the nost
I nportant for our clients,

i ncluding you. |'mundergoing an
assessnment of our work with the
goal of breaking down silos and
creating synergy anong, for

exanple, the units working on
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public safety. The nore we know
about your goals the better we can
real i gn our worKk.

Second, we w |l npbve past
the status quo to propose
i nnovation that noves the City
forward. The Consumer Protection
bill is a recent exanple of that
i nnovative | egal solution that our
t eam can devel op in coordi nation
wi th Council.

And lastly, we wll
continue to do our work through a
| ens of equity. The rules of
prof essi onal responsibility for
| awyers in rendering advice, a
| awyer may refer not only to the
| aw but ot her considerations such
as noral, econom c, social and
political factors that nmay be
relevant to the client's situation.

Al t hough the entire | egal
i ndustry tal ks about DEI, in no
ot her position are those principles

nore inportant than for the
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muni ci pal | awer who helps to wite
and enforce the law. | have had
the privilege of representing both
Cty Council and the Adm nistration
inny role as Chair of litigation
and now as the prospective Gty
Solicitor.

As City Solicitor, I wll
remai n steadfast in my comm t nent
to uphol ding the attorney-client
privilege while providing high
quality representation to all of
our clients in the interest of the
Cty. Thank you for wel com ng ne
today and |I | ook forward to
col l aborating with you as we all
work to serve the Gty of
Phi | adel phia. And |I'm happy to
answer any questions you may have.
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. First question: Under
your | eadership, please explain
what will be the Law Departnent's

policy for settling or litigating
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cases against the Gty. And just
for an exanple, recently
Counci | mrenber |sai ah Thomas
I ntroduced the Exonerated Justice
Legi sl ati ve package on behal f of
Phi | adel phi ans who were convi ct ed
of crinmes and | ater exonerat ed.
Currently Pennsyl vani a does not
provi de conpensati on for exonerees.

And so, does the Law
Depart nent have a process for
review ng these cases to nmake sure
I ndi vidual s are properly
conpensat ed? What is the average
anmount of tinme between a cl ai mnade
by an exoneree and the resol ution
of their claim and what are the
Law Departnent's internal goals and
metrics for the resolution of
cl ai r8 made by the exonerees? And
this is all in the context of the
Law Departnent's policy for
settling or litigating cases
against the Gty.

M5. GARCI A: Thank you,
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Council President. W have several
dozen of these. W call them
overturned conviction matters.
Overtinme conviction | think that's
what you're getting at. And just
to be clear, we find out when
they're com ng when you all find
out when they're comng. So they
come to -- we see in the newspaper
or we get a presuit letter fromthe
plaintiff's counsel. And these
cases are very difficult cases
because it's sonet hing that
happened often 30 or 40 years ago,
So you can i nmagi ne huge vol unes of
docunents, right. And often tines
there's a conviction and there's
multiple appellate |evels, right.
So they're very conpl ex.

Oten times a nunber of the
actors that were around 30 or 40
years ago are deceased. So it
takes us quite a bit of tinme to
wor k t hrough what actually

happened, even to get all of the
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docunents together. But we do work
t hese cases up very, very
thoroughly. And I'mvery proud of
the work that we've done on these
because there certainly were issues
in the past, right. But every case
really needs that very personal
touch. And so, it is not going to
be a matter of us turning around.

One of your questions is
how qui ckly can the claimgo out.
It's not going to be overnight,
right. And so, we do work these
up. We have settled them and we
settle on -- sonetines the nunbers
are a little uneven and that's
because we settle themon a per
year basis.

So how many years were they
I ncarcerated. W settle themon a
per year basis. W have settled a
nunber of them W do have others
that may go to trial, but we have
settled themfar below the verdicts

t hat have cone around the country
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of those who have gone to trial,
because our | awyers are very, very
t horough and really no rock renains
unturned. So we can ensure that

t hose who are conpensated are
conpensat ed appropriately.

COUNCI L PRESI DENT JOHNSON:
In terns of the Law Departnent,
what have you done to train police
| eadership to prevent or have you
t hought about engagi ng i n working
with the police departnent to train
police | eadership to prevent
wr ongf ul convictions?

Have you perforned any sort
of analysis to determ ne what gaps
in training, supervision or
di sci pl i ne causes w ongfu
convi cti ons?

M5. GARCI A:  Yeah. Thank
you for that question. Like I
said, a lot of this happened 30 and
40 years ago, SO enornous anount of
change has al ready happened, but

the Law Departnent does have an
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after-action policy. | always say
It's never about one case. |It's
al ways about system c issues. And
so, when we do see a case, whether
it's involving a conviction or
really anywhere in our litigation
portfolio, we do wite up what
happened in the case, what systemc
i ssues that we see and that goes to
the client and we work with the
client to fix the system c issues.
So certainly, over the years when
we see anything arising in
litigation wth police, there is
t hat constant feedback | oop.
COUNCI L PRESI DENT JOHNSON:
When you say system c issues, isS
there one departnent or unit that's
nore prone to clains than others
j ust based upon your experience?
M5. GARCIA: It can really
happen anywhere. The police,
they're a big client of ours,
right, there's a lot of them But

it could happen in the torts
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context --

COUNCI L PRESI DENT JOHNSON:
Let me back up then. Not so nuch
where it could happen, |'mjust
tal ki ng about in terns of data on
the books. [|'msure in your
office, right, there should be
files of, okay, we got w ongful
conviction suits based upon
Phi | adel phia police officers,
right, and it's broken down by
cat egory.

M5. GARCI A: Sure.

COUNCI L PRESI DENT JOHNSON:
This may be Stri ke Force Unit.
This may be Drug Task Force Unit.
This may be Robbery and Homi ci de
Unit, right, where these types of
wrongful convictions cone up. Do
you have any data to show overal
big picture-w se when it cones to
the departnent these particul ar
areas we've seen nore w ongfu
convi ctions clains than ot her

areas?

Page 217

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

M5. GARCIA: W see the
nost cases needing renedial work in
t he excessive force, not in the
overturned conviction because so
many changes have been nade over
the last three or four decades.
The interviews aren't the sane as
they used to be. They're videoed.
There are nore people in the room
They have protections already in
pl ace. So those issues that cane
up 30, 40 years ago in these cases
we' re not seeing those again.

COUNCI L PRESI DENT JOHNSON:
Ckay. In 2022, a jury convicted
former Phil adel phia Hom ci de
Detective Philip Nordo for his
actions during hom cide
I nvestigations, which included the
sexual abuse of w tnesses and
informants. Wat is the Law
Departnment doing to conpensate his
victins and the individuals who
have had their convictions

overturned because of his
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m sconduct? And that was just
basi cal ly 2022, which is roughly
two years ago. So that's nore
recent.

M5. GARCI A1 Yes.

COUNCI L PRESI DENT JOHNSON:
So give us an update on how we're
addressing that.

M5. GARCIA: W have a
nunber of cases in litigation right
now. We have settled one matter
and we' re proceedi ng through
litigation.

COUNCI L PRESI DENT JOHNSON:
Ckay. At this tinme, I"mgoing to
recogni ze Counci | woman Jam e
Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

Good afternoon, Solicitor
Garcia. | don't have questions. |
only have praise. | amso thrilled
by you being nom nated for this
position, nmy whole teamas well.

And it's because of what | saw you
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do with respect to the University
Cty Townhones case.

And just by way of
background for those of us who
weren't here or for people
wat chi ng, a couple of years ago |
put in place a zoning overlay that
covered the University City
Townhones as wel|l as other expiring
affordability properties.

In response to that, the
owner of the property, I1BID sued
me as an individual, sued ne as a
Counci | person and sued the Gty of
Phi | adel phia. And with you as the
Chair of Litigation, we fought that
in Federal Court for | think over a
year or around a year. W fought
that very well, and we did it so
wel | that the owner w nded up
settling with us in that
settlenent, including a $3.5
mllion Tenant Fund for the 70
famlies involved and it included

the Gty of Phil adel phia receiving
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20 percent of that very high val ue
site at 40th and Market that we
W ll use to build 70 new units of
af f or dabl e housi ng, ensuring that
there's still affordability in
University Gty.

And there were many things
that struck ne about what you did
in that case. First, that was the
scariest thing that had ever
happened to nme professionally, to
have these fol ks sue ne personally
for the value that they felt that
they were | osing and you were abl e,
you know, and your team was able to
confort nme. You had the charges
agai nst or the suit against ne as
an i ndividual and a Council person
di sm ssed, so we were only dealing
with the suit against the Gty,
whi ch was amazi ng and a huge
confort to ne.

You fought that case
expertly. W were up against --

our team of public servants, our
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team that was dom nated by wonen of
color was up against this

hi gh- powered | aw firm whi ch may or
may not have been represented in
this roomtoday earlier, and

agai nst a teamof nostly nmen who
did not ook Iike us. And you guys
just did an amazing job and | was
so proud to be represented by you.

| was so, so proud.

And then | know that your
primary job is to represent the
Cty of Phil adel phia and sonetines
that can demand taking a
conservative approach, but you al so
had a heart for the people in ny
District and the people who were in
the mdst of this affordability
crisis, and | appreciated that and
it has al ways shown through, right,
as we were going through this case
t oget her.

And even after we
negoti ated the settl enment, you kept

your eye on inplenentation. All of
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those -- | think naybe there are
two famlies or so that haven't
received their $50,000 to find new
housi ng, and we just tal ked the

ot her day about how we w ||
construct new affordabl e housing on
the site.

So you carried it all the
way through with such grace and
such skill and such fearness. So
there is no doubt in nmy mnd that
as our Solicitor you wll continue
to both carry the best interest of
the Gty of Philadel phia and the
best interest of our people, the
people that we're representing.

And I'mjust really pleased and |I'm
proud to know you, so thank you.

M5. GARCIA: | thank you,
Counci lnenber. It is a privilege
to continue working on that nmatter
and just illustrates how ny team
t hey coul d be nmaking so nuch
el sewhere and they are here for

that, to fight on these issues.
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And we are not afraid to litigate.

COUNCI LWOVAN GAUTHI ER:
Yeah.

M5. GARCIA: And we had
sone tough tines in that case
but --

COUNCI LWOVAN GAUTHI ER:
Yeah.

M5. GARCIA: -- it did cone
out and |I'm happy to say over $3
mllion has gone out to the
residents of the Townhones and now
we're | ooking, like you said, to
buil d affordable housing. And |'1|
never let that go, right. | wll
hold that with nme forever for ny
entire career, so thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | mrenber Jam e Gaut -- excuse
me, Katherine Gl nore Richardson.

You're in ny brain.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you,
M. Chai r man.

| wanted to also offer ny
sincere gratitude and thanks to
you, Renee Garcia, for your work.
|'ve had the opportunity and
pl easure to work with you while you
were working in the Law Depart nent
hel ping us with the | egislation
that | offered to ensure that we
have public comment prior to any
FOP contract is settl ed.

And so, that was a really
| ong and arduous process. |t was a
very, very difficult case. It was
a difficult set of circunstances
and you and your team and the
entire Law Departnent team were
just stellar. And so, | also want
to say thank you for your work and
for everything that you did on
behal f of my office to help us face
t hat nonent .

| also wanted to ask about
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an i ssue that you knowis
exceedingly inmportant to ne and a
part of your teamthat we in this
Counci | body have supported
relative to our budget process,
and that woul d be the Nui sance
Busi ness Task Force.

W added additi onal
dollars. | know Counci |l menber
Gaut hi er worked on this issue as
well to ensure that we could have
nore attorneys in the Nui sance
Busi ness Task Force, so | wanted to
ask you specifically about that
work in the Law Depart nent.

And finally, | offer kudos
to the entire Lej Team and everyone
that we've worked with that has
hel ped us to craft sone of our
| egislation. | see Lou Rosman back
there and | have to nention
Reynelle. | don't see her, but
everyone on the Lej Team | really
appreciate all of you and the work

that you all have done. And if |
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did m ss soneone, charge it to ny
head and not ny heart, but | am
appreci ati ve.

M5. GARCI A: Thank you,
Counci | menber, for the comments.
Act 111 litigation is another
exanpl e of the team com ng together
and Lew s Rosman, Joe Altman, Cara
Leheny, Craig Cottlieb all worked
very hard to win on appeal.

We've very thankful to
Counci |l for giving us funding |ast
year for our Code Unit. W were
able to hire four new attorneys and
three new staff nenbers. The Code
Unit filed 2500 cases | ast year for
code violations. 600 of those were
filed in the Court of Comon Pl eas.
And part of those are buil ding
safety, and a lot are public
nui sance. And we are working
exceedingly hard. And I'mproud to
say that we have been enforcing the
short-dunpi ng ordi nance.

| know that that has been a
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tremendous col |l aborati on between
our City stakehol ders and we are
wor ki ng on ganbl i ng, Counci | menber,
and we continue to work in the
t obacco space and the drug
par aphernalia space. W are
al so --

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze for the
interruption, but you hit the nail
on the head. |It's drug
par aphernali a.

M5. GARCIA: | know.

COUNCI LWOVAN G LMORE
RI CHARDSON: We are inundated with
t hese stores in our communities,
and so many people are reachi ng out
to our office saying we've reported
t hese stores, you all have done
I nspections and not hing has cone of
this. And | know sone of this is
on the L& side. And when we get
there, we will get there with L&l
during the budget process regarding

t hese drug paraphernalia stores.
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But we really need
enforcenent for these drug
par aphernalia stores. W need them
to be taken to court when
appropriate after we filed all the
process that we need to do on the
Cty end. But we are being
i nundated in our comrunities by
t hese stores.

M5. GARCI A:  Yeah. |
conpl etely agree and | | ook forward
to seeing when L& has split how we
can really beef up that public
nui sance side. As you know, the
Law Departnent is intricately
involved in all of that, and we
will be there for the clients to
hel p build that out.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. And | also want to add
to that nmenu of nuisance
busi nesses. W have AutoZones in

different Districts where they
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actually rent tools for people to
illegally fix cars in front of
their establishnments which totally
bri ngs down the quality of life of
t he nei ghborhoods to the point
where | know in the southwest part
of nmy District, a day care center
and the whole plaza is pretty nuch
bei ng hel d host age.

And | know we've been
wor king with the Law Departnent to
| ook at sonme ramfications for this
particul ar busi ness and al so
working in partnership with the
12th Police District as a
quality-of-life issue. And so,
we'll follow up regarding that
particular issue with you and your
team because it's definitely a
nui sance busi ness that's not a
stop-and-go, but it's a business
that's bringing down the quality of
life just based upon how they go
about doing their service.

M5. GARCI A: Thank you,
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Counci | President.

COUNCI L PRESI DENT JOHNSON:
At this timel'dlike to
acknow edge Council woman Quetcy
Lozada.

COUNCI LWOVAN LOZADA:  Thank
you, Council President.

Just kind of staying al ong
the lines of the nuisance
busi nesses, | know that we worked
together and | appreciate the work
that you all did to help ne craft
t he Business Curfew bill.
Oiginally we were trying to do
that across the District. The goal
IS not to stop business from being
conducted in the District in the
Cty, right. W pronoting that the

City's open for business.

And so, | know that bills
|i ke the Curfew bill can raise sone
questions. | have had multiple

commercial corridors now reach out
to say, hey, why can't you extend

that bill, why can't we have a
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busi ness curfew in our commerci al
corridor. And | know that you
responded to ne and to the office,
but 1'd like to put it on the
record.

So if you could just share
with us why is that challenging and
why did the Law Depart nent
recomend that we just did it in
the targeted area as opposed to
District-w de?

M5. GARCI A: Thank you for
that question. | personally was
not involved in the initial review
of that bill, but what we try to do
overall constantly is a risk
assessnent. So |'ve said to nany
of you as we net, I'mtrying to get
you the best bill possible that can
be passed with | egal nuster that
al ways is neeting your goal, but is
surgi cal enough not to bring
i mrediate litigation.

So when we're discussing

underprivileged, I'mconstantly
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t hi nki ng about inplenentation ri sk,
| egal risk, reputational risk. |
don't want to convey privil eged
information in public here, but 1'd
be happy to follow up and see if
that can be expanded.

COUNCI LWOVAN LOZADA: kay.

M5. GARCI A: Thank you.

COUNCI LWOVAN LOZADA: And
then ny foll owup question is |
know t hat you represent the
Adm ni stration, you represent us in
Council. How do you intend to
bal ance or how woul d you navi gate
when our ideologies are different?

M5. GARCIA: | hear a |ot
of mmms around the room

COUNCI L PRESI DENT JOHNSON:
That was ny next questi on.

M5. GARCIA: Do we have a
second or a third in the roon? The
way the Charter is constructed, the
Solicitor's office provides the
| egal opinion of the Cty, whether

a bill is legal or not |egal,
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whet her there's a preenption issue,
a constitutional issue, whatever
the issue may be. So when you ask
me whet her sonething is |egal and
the Mayor asks ne whet her sonet hing
is legal or a court asks if
sonething is legal, ny advice is
the sane. It's legal or it's not
legal, right. 1It's not a policy
guestion, right. So that everybody
in the Gty who worked for the
Cty, who does business with the
Cty and the court knows it is the
solicitor's opinion that wll be
represented in court should
sonmething go to litigation.

And the way | manage the
relationships is under privilege,
right. You wll talk to me or ny
peopl e obviously, and that wll be
a confidential conversation. |
will not et the Mayor's O fice,
will not et your coll eagues know
who | amneeting with or that we

are neeting, and the same on the
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Mayor's side, right. That
confidentiality is very, very
inmportant. But | also believe that
it is the right structure to have
one legal voice in this Cty, and
you all have -- not all of you.
Many of you have | awyers in your
offices, which is really, really
hel pful. Some of you are | awers,
right.

But when you have a bil
that's crafted, when you want the
Cty's opinion, howis the
Solicitor going to give advice to
anybody who asks for it, then you
come to me so that we have one
| egal voice inthis Cty. There
may be tinmes -- it's very, very
rare when the law is so unclear
that there is a conflict, but it
happens very, very rarely.

So agai n, when you're
comng to nme, | want to give you
the advice that you need to nake

the best bill so I'"mgoing to think
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about legal risk, I'"mgoing to
t hi nk about i npl enentation ri sk,
fiscal risk, operational risk so we
can have the best product.

And | think many of you
wor ked with Lewi s Rosman's group at
those early stages. | have many
| awyers that you can talk with at
those early stages so we can get to
the best bill. But like |I said, at
the end of the day |I'mgiving you
an opinion, |I'"magiving the Mayor an
opinion and it's the same opinion
on whether it's legal or not |egal.

COUNCI LWOVAN LQZADA:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Yeah. | just want to follow up.
See, this is why it's great work
with a great team of Council nenbers
because you don't have to ask all
the questions because we're all on
t he sanme page and that happens a
couple of tines a day.

But, yes, it's always been
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our concern to be quite frank, and
this is nothing that we didn't have
a conversation about during the
I ntervi ew process, just making sure
that there's equal representation,
right, irregardl ess of the policy
position of the Adm nistration,
because sonetines it's going to be
adverse. W're not going to be on
the sane page. And there lies the
conflict, right, whenever we get to
t hat point.
Based upon policy, | think
probably the last simlar type of
I ssue was safe injection sites.
The Adm nistration had a very
speci fic way how they wanted to
address it. Sone nmenbers of
Council had a totally opposite way
of how they wanted to address it.
And then it was kind of
li ke we just weren't on the sane
page in terns of howit was being
addressed. And just to be frank,

on our end it was |ike, well,
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where's our | egal representation
regarding this particular issue.

At |least that's what was expressed
to me based upon how ny nenbers
felt at that particular tine,
maki ng sure that we're being
represented even though we don't
agree with the Adm nistration, and
peopl e wanted different types of

i nformation, provided it to them

And at that tinme, folks
didn't feel like they were actually
being equally represented. And
this is not the first that we've
dealt with this type of issue. In
t he past we even explored the
possi bility of having our own
solicitor and | egal representation
on the Council side.

And so, | just want to
reiterate and you tal ked about
bei ng sensitive to that type of
approach, but it is a real concern
that we've had in the past that

we're real sensitive to as we nobve
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forward, knowi ng that we would Iike
equal representation on the Counci
side simlar to what's taking place
on the executive side with the

Adm ni stration.

M5. GARCI A: | understand
that the safe injection site in
particular, which is one of those
uni que circunstances, was an
i nstance where Council was provi ded
with conflict counsel. But | do
understand the sensitivity. |If it
does conme up or if you don't feel
like you' re getting the attention
you need, please talk to ne. | am
accountable for ny departnent. So
if you need resources, if you need
ot her fol ks, please let's have a
conversation about it.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you.

Counci |l man Curtis Jones.

COUNCI LMAN JONES:  Thank
you, M. President.

| want to join the chorus
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of people giving you and your team
accol ades because whether it was
ghost guns, whether it was |ost and
stol en guns. \Wether it was
fl avored tobacco, whether it was
now ganbl i ng, you have represented
our legislative interests to the
best of your ability.

And sonet hing that Jam e
Gaut hier said that | echo, you're
not afraid to |legislate and go up
agai nst folk that don't necessarily
have Phil adel phia's best interest
at heart. Wen they go up there,
they represent Philly's interest
and that isn't always echoed by the
rest of the Commonweal t h.

So thank you for being
fierce, formdable and
know edgeabl e about where you
shoul d advi se us when we shoul d
step up and continue or whether we
shoul d be patient, which | rarely
am about a matter. So with that

in mnd, how are we doing on the
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whol e ganbling machine. |If you're
not allowed to talk about it
outside of court, just give nme the
hi sign and I'll nove on.

M5. GARCI A:  Your
col | eagues are shaking their head
over there.

COUNCI LMAN JONES: (Oh,
okay. So we won't go there. But
where are we on | ost and stol en?

M5. GARCIA: Yes. Thank
you for asking and thank you,
Counci | menber. You said to ne a
few tinmes, sonetines we're going to
| ose but we got to play the |ong
gane, right. And |ost and stolen
I's one of those cases that was
started many years ago by these
brilliant | awers who planned out
the long gane. This is a very
pur poseful suit. That is sitting
I n the Pennsyl vani a Suprenme Court.
We do not think it will be heard
until our Crawford matter is heard,

and that's our preenption case.
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And |'m going to nake it
very sinple. But that is the case
where you we say this preenption is
unconstitutional. W cannot
protect our people, right, not in
the way it's witten, not in the
way it's interpreted. So we are
hopi ng for a favorabl e decision on
that. That was argued in
Septenber. And then |ost and
stolen is right behind that. So
that is sitting there waiting, and
again a really good exanpl e of
pl aying the | ong gane and how t he
Law Departnent is part of public
safety, everybody thinks about the
DA and the Defenders. But there's
so nuch that the Law Departnent can
do, fromthis legislation, from
code, fromchild welfare, from
privacy angle, right. And thank
you for being bold in |egislating
because that really lets us push
all of us forward on the civil

si de.
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COUNCI LMAN JONES: So | et
nmy col | eagues know it's when you
start getting personal judgnent
that you're going to appreciate
this departnent because peopl e
pi erce the governnment veil and sue
you personally for your
I nterventions, your decisions. And
it's right around then that you're
happy you got a |l awer |ike the
|l awyers in the Cty Solicitor's
Ofice. So thank you for that.

M5. GARCI A: Thank you,
Counci | menber.

COUNCI LMAN JONES:

M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | renber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you. Thank you so nmuch. Solicitor
Garcia, super happy to have you
here. 1'mgoing to add ny voice to

the chorus of people who | ove our
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Law Departnent, | think | spoke to
your group in 2017 or so and cane
with a list of over 25 attorneys |
had al ready worked with in your
departnment and it has expanded
since then. So | amwell aware of
the great things that you do.

Along with all of the cases
that ny col |l eagues have al ready
tal ked about, | want to thank you
so much and your whol e team for
consistently going to bat for the
L&BTQ community since we've had to
fight life partnership in Devlin
until our nost recent issues as
wel | .

Certainly, everybody has
been as tactical and creative in
maki ng good | aw and then are trying
to preserve good | aw as possi bl e.
And because of that, we've been at
the forefront of protecting civil
rights and addi ng protections here
i n Phil adel phia, so thank you for

t hat .
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| wanted to ask about -- |
| ove that you're breaking down
silos internally. And | wanted to
ask about communi cation within the
Law Departnent and then outside of
the Law Departnent in the
departnents -- this is a
f orwar d- | ooki ng questi on about
review of lawsuits in the Cty of
Phi | adel phi a, maki ng sure that
we're actually watching. |If we
keep getting sued froma certain
departnent or because of a certain
defect in our sidewal ks or streets
or sonething, that we're paying
attention to that so we can fix it,
come up with sonme renedi al neasures
and stop it. | fear that there
hasn't been the conmunication that
we needed ot her than case, case,
case to try to put an end to sone
of this.

M5. GARCIA: Yes. Thank
you for that question. That | eads

into the after-action plan that I
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tal ked about and being in the
corporate sector, comng in and

t hi nki ng about a conpliance
function for our Law Departnent.
It is never about a case. It is
never about a deal. It is always
about the bigger picture.

| see nyself as a risk
mtigator, right. Yes, |I'ma
| awyer. But overall | mtigate
risk for the City, right, and |
protect our indemities when | do
that and | protect all of you when
| do that. So when we see
patterns, our |lawers job is and
they knowit's their job to elevate
t hat .

So perhaps it's a
particular conmunity where we're
seei ng tons of sidewal ks and
potholes and tree |inbs creating
I ssues, yes, that has escal ated up
to the Streets Departnent or
whi chever departnent it is. There

is always that feedback | oop.
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Now, what |I'mtrying to do
with ny departnent right nowis
| ook at safer, cleaner, greener
econom ¢ opportunity, education and
try to figure out what are we
wor king on for City Council, for
the Mayor's O fice, for all of our
clients, and that nmay |l ead to task
groups or working groups within the
Law Departnent. But there are also
pl enty of working groups with the
Adm ni stration as well.

But just to reiterate, our
| awyers know that it is their job
to escalate. |If you're just
sitting there toiling away and not
| ooking at the big picture, then
you' re not doing your job. You're
not being in service of the Cty of
Phi | adel phi a.

COUNCI LWOVAN LANDAU:  Thank
you. And the last question is | am
very happy about the New Consuner
Protection law. Thank you. The

City needs it, and it's going to be
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an incredi ble tool. Wat resources
does the Law Departnent need in
order to make it successful ?

M5. GARCI A:  Yeah. And
"1l talk about this a little bit
if I have the tine in ny budget
address. But when you have bills
like this and the bills around the
Ofice of Wirker Protection, there
really is an investigative el enent
that | want to build up. So to
have investigators and an attorney,
paral egal staff is really what
we' re | ooking for.

W will be utilizing the
Community Legal Services and ot her
partners to get referrals about the
I ssues, the systemc issues. W
Realty is a perfect exanple, right,
these predatory folks that are in
and around the space of housing.

But it would be really helpful if
we had both the attorney and staff
but al so investigators so that they

can go out and get the data and the
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details on sonething that's
happeni ng over and over and over
again. Thank you for that
guesti on.

COUNCI LWOVAN LANDAU:  Thank
you so nuch

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

And the Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, President.

"' m new even though |'ve
been a Deputy Mayor before. | just
want to follow up on what Counci
Presi dent was maki ng a point of,
the conflict when representing the
executive branch and the
| egi sl ati ve branch. How do you
resolve that? | don't know what
exactly happened with that. How
you do you address that?

M5. GARCIA: Safe injection
sites was a very unique issue in

that really Council was on the

Page 249

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

right side of the law, but the
Mayor and the Adm ni stration wanted
to submt an ami cus brief to
federal action that was chall engi ng
that law, so that was really Ilike
there were two sides of the |aw.
It's very unusual

Usually the law is what the
law is, right, and that's
interpreted by the Solicitor's
Ofice. You mght not |like the
law. | didn't wite the law. You
all wite the law, but |'m not
getting into policy disputes. It
really is this is what the | aw
says, this is what the case |aw
says, here is howthe Cty would
interpret that, and it's really you
and the Mayor tal king about policy
and how we can -- if there's
daylight there within the
paraneters of the | aw on any
speci fic subject.

COUNCI LWOVAN AHVAD:  So

woul d you be then advising
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executive branch based on that
purview to not do sonething?

M5. GARCIA: |f you pass a
bill and you say, Renee, is this
legal ? And | say, yes. The
Adm ni stration says, Renee, is this
legal? I1'mgoing to say yes. |
don't turn around and then say no,
right.

COUNCI LWOVAN AHVAD: My
second question is your
relationship with the DA's Ofice
around inmmgration. You know, we
have a | ot of undocunented fol ks
here and how they get charged if
they are involved in sonething is
very critical to their inmmgration
st at us.

I don't know what your rule
IS there or do you have any at al
or what is your oversight over our
communi ties who live in inmmgrant
comuni ties in Philadel phia?

M5. GARCIA: | have not

wor ked with the DA specifically on
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I mm grant issues, but there is a
wor ki ng group around i nm grant
i ssues. So we've been very focused
on the Wl com ng Center and getting
toget her contracts when we have
| arge influxes of mgrants from
Texas, and we're al so i nvol ved on
the litigation side, so we w ||
sign am cus briefs in support of
the Adm nistration's policy and
primarily these are taking place in
Texas. But | have not been
i nvol ved on the crimnal side.

COUNCI LWOVAN AHMVAD:  Thank
you. Thank you, President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

| had a coupl e of
shout-outs | wanted to say in the
spirit of ny colleague Council man
Curtis Jones. It's a Lydia Furst
that's a part of your Law
Departnent. | introduced a bil
before it was a popular thing to do

to ban ghost gun parts in the Cty
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of Phil adel phia, and she
successfully tried that case on
behal f of the Gty of Phil adel phia
and legislation |I introduced, and
Josh Shapiro in the spirit of the

| egi sl ati on began to nove forward
on the state level, so | do want to
t hank you and your team for that
work froma public safety

st andpoi nt .

And | also just froma
point of information just wanted to
gi ve you anot her exanple of where
the Adm nistration may be one pl ace
and we may be another place and how
it turns out with the Solicitor's
Ofice legally. There was a tine
when M chael Nutter was the Mayor
and he wanted to shut down
libraries, and that was his policy,
right.

And it was a young | ady
who's a part of the Admi nistration
now nanmed Sophi e Bryant who

actually litigated and took the
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case and made sure that Council's
wi shes of not shutting down
libraries for the sake of our
budget process, our well w shes
were actually noved on and the
judge ruled in Council's favor.

And so, that's |ike another
exanpl e of where policy-w se we may
not be on the sane page with the
Adm ni stration and then we | ook
into our lawer which is the Gty
Solicitor to help us navigate and
make sure our voices are heard.

And so, hopefully as we nove
forward -- naturally those types of
things wll happen, but we al so
work in the spirit of one City, one
Phi | adel phia, so hopefully that
won' t happen.

But we are an i ndependent
body at the end of the day and
soneti mes those things happen. But
for the nost part we'll be row ng |
woul d think in the sane direction

in ternms of noving the Cty of
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Phi | adel phia forward to a safer,
cl eaner, greener city with economc
opportunity for all

I just want to thank you
for taking tinme out of your
schedule, Ms. Garcia. | |ook very
forward to working with you.

| just want to take a
nonment to acknow edge the | ast
nenber of City Council who has
comrents which is Council nenber
Ant hony Phillips.

COUNCI LMAN PHI LLIPS: It's
been quite the eventful day. And
t hank you so much, Renee Garci a,
for staying with us.

Just a qui ck question, one
guestion only: So Phil adel phia has
struggl ed for decades for tax
del i nquency. Since the suspension
of tax sales, property tax
del i nquency has been on the rise,

i ncreasing 2 percent to 8 percent
every year since 2019 or around $5

mllion to $10 mllion a year.
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Today 60 percent is owned
by investors -- is owed by
i nvestors or |andlords according to
the Gty's 2023 Tax Deli nquency
Report. W are in the mdst of a
housi ng crisis and nunerous
properties throughout all Counci
Districts. 1t contains blighted
and vacant properties.

How does your office plan
to deal with all of the current
vacant properties throughout the
Cty? Furthernore, once these
del i nquent properties are
identified, what is your conmm tnent
to getting those properties into
court and properly sold to decrease
the blight in vacant properties
t hroughout the Gty?

M5. GARCI A: Thank you,
Counci Il menber. | conpletely agree
wi th you that sonething needs to be
done about these blighted
properties. The Law Departnent has

about 3,000 properties that are
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ready to go to tax sale. Tax sales
are not being schedul ed, and |
believe you will be hearing from
the Mayor either in her budget
address or sone time in the future
about her pl an.

COUNCI LMAN PHI LLIPS:  Thank
you, Council President. Thank you,
Ms. Qarci a.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

Are there any other
guestions or comments from nenbers
of the Commttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Are there any other wi tnesses to
testify on Resolution No. 2400387

(No response.)

COUNCI L PRESI DENT JOHNSON:
| want to also give a shout-out to
Lew s Rosman over there | see.

Thi s concl udes the --
before | say this concl udes, thank

you very nmuch, Ms. Garcia, for your
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testinony. Thank you for stepping
up as a public servant to fulfil
this role to help nove the Cty of
Phi | adel phia forward, so thank you
very much.

M5. GARCI A: Thank you,
Counci |l President. And thank you,
Counci | menber s.

COUNCI L PRESI DENT JOHNSON:
Thi s concl udes the hearing for
Resol uti ons 240075, 240078, 240079,
240029 and 240038. And we will now
go into the public neeting.

There being no further
guestions for nenbers of the
Comm ttee and no other w tnesses on
the list to testify, | will ask if
there is anyone else present in the
heari ng who w shes to offer
testi nony on Resol utions 240075,
240078, 240079, 240029 and 240038?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Hearing none, | want to thank all

the wtnesses for their
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participation today. W definitely
val ue your opi nion.

M. Christnmas, as we (o
into our public neeting, can you
pl ease call the roll to take
att endance.

THE CLERK:  Counci | man
Squi l I a.

COUNCI LMAN SQUI LLA:  Here.

THE CLERK: Council Lady
Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Present.

THE CLERK: Counci | man

Jones.

COUNCI LMAN JONES:  Here.

THE CLERK:  Counci | man
Young.

(No response.)

THE CLERK: Counci | man
Driscoll.

COUNCI LMAN DRI SCOLL: Here.

THE CLERK: Council Lady
Lozada.

COUNCI LWOVAN LOZADA:  Here.
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THE CLERK: Council Lady

Bass.
(No response.)
THE CLERK: Counci | man
Phillips.
COUNCI LMAN PHI LLI PS:  Here.
THE CLERK:  Counci | man
O Neill.

(No response.)

THE CLERK: Council Lady
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK: Counci | man

Thonas.

(No response.)

THE CLERK:  Counci | man
Harrity.

COUNCI LMAN HARRI TY:  Here.

THE CLERK: Council Lady
Ahmad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK: Council Lady
Landau.
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COUNCI LWOVAN LANDAU:  Here.
THE CLERK: Council Lady

Br ooks.

COUNCI LWOVAN BROCOKS:
Present.

THE CLERK: Counci | man
O Rour ke.

(No response.)
THE CLERK: Counci
Presi dent Johnson.
COUNCI L PRESI DENT JOHNSON:
Present. Thank you, M. Chri stnas.
The Chair recognizes
Counci | woman Kathy G | nore
Ri chardson on a notion on
Resol uti ons 240075, 240078, 240079,
240029 and 240038.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you,
M. Chai r man.

| nove that Resol utions
240075, 240078, 240079, 240029 and
240038 be reported fromthis
Committee with a favorable

recommendati on and that the rul es
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of Council be suspended as to
permt consideration of these
resol utions at our next session of
Counci I .

(Duly seconded.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: The Chair notes for
the record that Councilman Squilla
seconds the notion.

It has been noved and
properly seconded that Resol utions
240075, 240078, 240079, 240029 and
240038 be reported fromthis
Conmittee with a favorable
recommendati on and that the rules
of Council be suspended to permt
consi deration of these resol utions
at our next session of Council.

Al those in favor w |
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:
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The ayes have it. And Resol utions
240075, 240078, 240079, 240029 and
240038 will be reported fromthis
Commttee with a favorable
recomendati on with the suspension
of the rules to permt
consi deration of these resol utions
at our next session of Council.

Thi s concl udes the busi ness
before the Conmttee of the Wole
for today, and | want to personally
thank all of our Menbers for being
here today as well as being on
tinme. Thank you very nuch
everyone.

(Commttee of the Wuole

concluded at 4:44 p.m)
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me in the foregoing nmatter, and that this is a

correct transcript of the sane.
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