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COUNCI LMAN JONES: (Good
af ternoon, everyone. This is the
Joint Commttee on the Commttees of
Public Safety and Education to review
Resol uti ons 230089, 230090 and
230091. And before we get started,
we have an i nportant announcenent
from Joshua Cohen.

THE CLERK: Thank you,

M. Chairman. | understand that
state law currently requires that the
foll om ng announcenent be nade at the
begi nning of every renote public
hearing as follows: Due to the
current public health energency, Cty
Council Commttees are currently
neeting renotely. W are using

M crosoft Teans to nake these renote
heari ngs possi bl e.

I nstructions for how the
public may view and offer public
testinmony at public hearings of Cty
Council Conmmittees are included in

the public hearing notices that are
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1 published in the Daily News, |nquirer

2 and Legal Intelligencer prior to the

3 hearings and can al so be found on

4 PHLCounci |l .com

5 Everyone who has been invited

6 tothis neeting to testify should be

7 aware that the public hearing is

8 being recorded. Because the hearing

9 is being recorded, participants and

10 viewers have no reasonabl e

11 expectation of privacy. By

12 continuing to be in this neeting, you

13 are consenting to being recorded.

14 Additionally, prior to

15 Counci | menber Jones recogni zi ng

16  Menbers for questions or comments

17 they have for wtnesses, | will note

18 for the record at this tine that we

19 wll use the chat feature avail abl e

200 in Mcrosoft Teans to all ow

21 Menbers -- to allow -- that we wll

22  use the chat feature available in

23 Mcrosoft Teans to allow Menbers to

24 signify that they wish to be

25 recognized. In order to conply with
LEXI TAS
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t he Sunshine Act, that chat feature
must be used for this purpose. Thank
you.

COUNCI LMAN JONES: Thank you,
M. Cohen. Can you pl ease give an
opportunity to read the roll so we
can establish the roll. And wll
Menbers say a few words so that your
| mge can be captured on video.
Thank you.

THE CLERK: First, the
Commttee on Public Safety.
Counci | menber Thonas.

COUNCI LMAN THOVAS: Good
af t ernoon, coll eagues. Good
afternoon to the audience. [|'m
present.

COUNCI LMAN JONES: (Good
aft er noon.

THE CLERK: Counci | mnenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER Good
afternoon, M. Chair and col | eagues.
Present .

COUNCI LMAN JONES: Good to
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see you.
COUNCI LWOMAN GAUTHI ER Good
to see you.
THE CLERK: Counci | nenber
Br ooks.
(No response.)
THE CLERK: Counci | nenber
Harrity.
COUNCI LMAN HARRI TY: | am
here, nmy friend. | am here.
COUNCI LMAN JONES: Thank you.
THE CLERK:  Counci | mnenber
Lozada.
(No response.)
THE CLERK: Vi ce-Chai rman
Johnson.
(No response.)
THE CLERK:  Chai rman Jones.
COUNCI LMAN JONES: | am
present and a quorum has been
establ i shed --
THE CLERK: We need to al so
have the Committee on Educati on.
COUNCI LMAN JONES: Pl ease

read the roll.
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THE CLERK: So, Counci |l nenber
Squi l | a.
(No response.)
THE CLERK: Counci | nenber
Gaut hi er.
COUNCI LWOVAN GAUTHI ER:
Present .
THE CLERK: Counci | menber
Phillips.
COUNCI LMAN PHI LLIPS: Good
nor ni ng, coll eagues. Good norni ng.
THE CLERK:  Counci | mnenber
Lozada.
(No response.)
THE CLERK: Vice-Chair
Br ooks.
(No response.)
THE CLERK: And, Chairnman
Thonas.
COUNCI LMAN THOVAS:  Agai n,
good afternoon. |'m present.
COUNCI LMAN JONES: A quor um
has been established and we are now
calling this hearing to order.

M. Cohen, will you please
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read the title of the bill --
resol utions.

THE CLERK: Yes. 230089, a
resol ution authorizing the Joint Gty
Council Conmmittees on Public Safety
and Education to hold public hearings
to exam ne the status of capital
prograns for infrastructure repair
and toxic hazard renediation in
Phi | adel phi a public school s.

| would also |ike to note for
the record at this tinme that
Resol uti on Nos. 230090 and 230091 are
both being held and wll not be
addressed by the Menbers today.

COUNCI LMAN JONES: Thank you,
M. Cohen.

Before we get started wth
the first panel to testify, 1'd like
to give an opportunity for ny
Co- Chair of Education |saiah Thomas
to say sone words.

COUNCI LMAN THOVAS: Good
af ternoon and t hank you for your

| eadership, M. Chair.
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| just want to say thank you
to everybody as far as ny col | eagues
as well as the representation of the
School District for being here today.
This is an inportant conversation.
We've tal ked about it a nunber of
tines as it relates to not just where
we are currently but the direction of
the Gty of Phil adel phi a.

So I'mhappy to be here. 1I'm
| ooki ng forward to the discussion and
| " m hopi hg we can take sonme positive
steps as it relates to providing
every child in the Gty of
Phi | adel phia a quality educati on.

So thank you, coll eagues.

And thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
M. Chai rman.

And to set this up, we have
been waiting with great anticipation
to get started wwth how we begin to
change the direction of public
education for our students. | had

the opportunity of sitting right next
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to Superintendent Dr. Watlington when
t he Governor gave his remarks about

t he budget. And every tinme when we
heard about resources com ng for
public education, we couldn't contain
oursel ves and began to support the
Governor's vision. W think it's in
the right direction. Many people
think it could be alittle nore and
that it's a floor and not a ceiling.
And we hope that that is true.

We have separated sone
resolutions comng up into the budget
to deal with public education. And
the first one, which we're going to
hear and have testinony on today,
deals with the capital side and the
noney dedi cated to change our
school s' physical plan, the
envi ronnent that they find thensel ves
In and the chall enges not only for
students but teachers and staffers as
well. And so, to that end we're
| ooki ng and excited about your vision

on it and to share our vision wth
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you.

Are there any ot her nenbers
of the Commttee who would like to
say a few words?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, M. Cohen, will you read the
title of the resolution one nore tine
and to invite the first panel to
testify.

(No response.)
COUNCI LMAN JONES: M. Cohen?
(No response.)

COUNCI LMAN JONES: Are you
there, M. Cohen?

THE CLERK: | am sorry.
was on nute. The resolution is to,
all right, exam ne the status of
capital prograns for infrastructure
repair and toxic hazard renedi ation
I n Phil adel phia's public schools.

The first wtness panel is
Dr. Tony Watlington, Superintendent
of schools and M. Oz Hill, Acting
Chi ef Operating Oficer.

LEXI TAS
215-504- 4622




PUBLI C SAFETY COW TTEE 11
3/ 2712023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LMAN JONES: Thank you
both and we | ook forward to your
testinmony. | don't knowif this is
your first -- no, this is not your
first tinme to testify, Doctor. So
state your nane for the record and
pl ease begi n your testinony.

DR. WATLI NGTON:  Thank you.
Tony Watlington, Superintendent of
t he School District of Phil adel phia.
Thank you, Chair Jones, and thank
you, Chair Thonmas, for the
opportunity to be here. Do you want
me to continue with ny testinony,
Sir?

COUNCI LMAN JONES: Woul d you
pl ease.

DR. WATLI NGTON:  Absol utel y.
"' mjoined by Interim Chief
Operations Oficer Oz HIlI. Col onel
H Il stepped into this role when
Gover nor Shapiro appoi nted forner
Chi ef Qperations Oficer Reggie
McNeil as one of his Cabinet

secretaries. He's doing a fine job
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so far. He's commtted to
transparency and attention to detail.
He's a mlitary man and he brings
that skill set to this role and he's
in it presently.

Al'so, with us this afternoon,
M. Chair, is our Chief of Staff
Sarah Gl bally and our Chief of
Commruni cati ons and Custoner Service
Al exandra Coppadge, and we have our
Director of Governnent Rel ations
who's driving the PowerPoint, so
we'll ask Ms. Laurel if she'll pull
that deck up and we'll junp right in.

As she pulls the
presentation, M. Chairman, | also
want to note for the record that we
have subm tted a formal docunent that
outlines where we are with the
facilities nmai ntenance and our
process that we have outlined to nove
this work forward relative to capital
| nprovenents and the |ong road that
we hope won't be too |long to nake

significant infrastructure
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| nprovenents because we under st and
clearly that our students can't
continue to wait, and we've heard
that loud and clear. So |I'm pl eased
to provide this facilities planning
overview to Council's Educati on
Committee on Public Safety.

Next slide please. | want to
begin by just kind of giving you an
overvi ew of what we will share with
you, Chair Thomas and nenbers of
Council. W want to start by giving
you the historical context of this
| ssue. We've been very deliberate to
try to be very clear, cogent and
conci se and provide the appropriate
attention to detail so that you have
a cl ear understandi ng of where we've
been, where we are currently and
where we need to go and equally
| nportant, how we propose to get
there, at least the initial steps on
how we propose to get there.

After the historical context,

we w il provide the state of our

LEXI TAS
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1 current infrastructure. |I'mgoing to
2 share with you an overview of the
3 Parsons Report, where an external
4  consultant was hired by the School
5 District in 2017. W're going to
6 give you the summary findings from
7 that report and how it influences
8 where we are right now.
9 We'll detail the cost to
10 inprove District facilities. W'lI
11  speak to the deferred naintenance
12 cost and District facility
13 investnents that have been nade to
14  date. Then we w Il provide an
15  overview of what the future
16 facilities' needs are.
17 W'l also share what's
18  happeni ng here in the School
19 District. W'Il continue over the
20 next five years. W'IlIl update
21 Council on our asbestos nmanagenent as
22 well as assessnents and recordkeepi ng
23 and ot her environnmental issues that
24 are relevant that Council should be
25 updated on.

LEXI TAS
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And then we're going to
concl ude with sone next steps --
before we take questions or comments,
we' [l conclude wth sone next steps
about what will happen over the next
30 days, specifically to noving us
down the road to naking facility
| nprovenents in the School District
of Phi | adel phi a.

Next slide. W want to begin
by provi di ng background and
hi storical context to the problem
In order to address our significant
i nfrastructure and facilities
probl ens, we want to nake sure that
we are very clear about how we see
t hem

As you know, nenbers of
Council or may not know, the School
District is conposed of nore than 300
bui | di ngs. The average of our
buil di ngs are 73 years old. Sone are
as old as 120 years old. And nore
than 200 were built prior to 1978.
Most of the buildings were

LEXI TAS
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constructed using | ead-based pai nt
and many contai ned asbestos. And you
may well recall that asbestos was
comonl y i ncluded as buil di ng
materi al before we fully understood
the w despread inplications of
asbest os years ago.

Next slide. So in the next
slide we're going to talk a bit about
the state of our infrastructure, so
"1l go specifically to the 2017
Parsons Facility Conditions
Assessnent report. An external
consul tant surveyed, did an
assessnent of 308 buildings total in
the School District and we summari zed
the findings fromthat study here.

The consul tant gave every
building a facility condition index
score. The nunber ended up being
32.14 percent. Colonel HIIl wll
talk a little bit |ater about what
that specifically neans. And for
now, we'll just note that these are

facilities that the consultant

LEXI TAS
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recommended shoul d be actively
repl aci ng systens within those
bui | di ngs.

The deferred building
mai nt enance cost was tagged at $4.5
billion. The study also -- one of
t he conclusions of the study is that
we had and continue to have 85
buildings in the District that
required not mnimal, not nodest, but
maj or renovation given their age and
condition. And the report noted that
21 of the facilities should be
recomended -- or should be
consi dered, not reconmmended, should
be consi dered for closing or
repl acenent.

Next slide. So how nuch does
it actually cost in the School
District based on the study that was
done in 2017 with subsequent updates
that were provided in sone areas in
order to ensure that we have saf e,
heal t hy and wel com ng | earning

envi ronnents across the District.
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The reason |I'musing the term
safe, healthy and wel com ng
envi ronnments i s because our Board of
Education has a guardrail -- you're
famliar with the Board's goals and
guardrails -- there's a guardrai
related to this area. So the cost in
2017 to nove our facilities forward
such that they are safe, healthy and
wel com ng | earni ng environnents
across the District was tagged at
$7.789 billion. |1 do want to note
that this was a 2017 nunber.
Fast-forward six years and we know
that nunber is likely higher now
given inflation and other cost
I ncreases. But | do want to give you
t hat hard nunber that was
specifically referenced in the
report.

Next slide. Now, let's |ook
at how that $7.789 billion broke
down. The Parsons group reconmended
t hese costs by building systens. So

we take that $7.789 billion: $4.5

LEXI TAS
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1 billionis related to deferred
2 mai ntenance costs. That's no
3 different than your house and ny
4 house and your car and ny car. |If
5 you don't keep the maintenance up,
6 you got to do nore work to it down
7 the road, $4.5 billion.
8 There's $2.4 billion rel ated
9 to failing systens, systens that are
10 beyond their service life in the
11 building. And then finally $430
12 mllion to address environnental
13 hazards, risks and other safety
14 deficiencies. This docunent we
15 submtted, so you should have copies
16 of this for the record.
17 | also want to note that we
18 have a formal narrative report that
19 acconpanies this. This Power Poi nt
20 presentation just gives you the
21 high-1level overview, but | encourage
22 every nmenber of Council to read the
23 detailed Facilities Plan docunent
24  that we submtted for the record.
25 Next slide please. | want to
LEXI TAS
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wal k you t hrough what has happened in
t he School District of Phil adel phia
over the past 10 years relative to
facility inprovenents. Past 10
years, let's take just a nonent to
wal k through that. Over the past 10
years, and | appreciate you giving ne
time toreally dig in and study this
data since ny arrival here as your
new Superi nt endent.

The District invested $1.72
billion in the follow ng: 4 new
schools, facilities were built. 10
new school additions were conpl et ed.
There were 46 new cl assroom
noder ni zati on projects that were
conpleted. | can tell you that |'ve
been all over the District. |1've
been in about 75 or so visits and
| ' ve seen sone of these nodernized
cl assroons, and it's been quite
interesting that in sone of the
noder ni zed cl assroons there are
state-of-the-art cl assroons that

exi st i n nonstate-of-the-art

LEXI TAS
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buildings. So if we can get to the
poi nt where we can get the whole
school to look |like a state-of-the-
art facility and to function as such,
that would certainly be the gold

st andar d.

The District conpleted | ead
pai nt assessnents in 194 facilities
and certified 169 | ead-safe school s.
Consi stent with one of the Board of
Education's guardrails, the D strict
added 1700 state-of-the-art hydration
stations in every school. | think
we're shy of conpleting that process
about 300 or so hydration stations.
But they are avail able, and sone are
avai l able in every school.

The District installed
hum dity sensors to nonitor and
prevent nold accunulation in 31
stores that were targeted for that
service. And there's been other
def erred mai nt enance system upgrades
and energy efficiency or other

structural inprovenents in site-
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| nprovenent initiatives, and we're
happy to detail those by school for
Counci | .

Next slide. | want to take
just a nonent to speak to future
facility needs in the School
District. The next slide. Qur
current capital inprovenent plan in
the District over the next five years
al l ocates $2.489 billion for the
period January '23 through June '28
as follows: $602 mllion allocated
for new construction. As you know,
Cassidy, AMY 5, we've got three
schools in the planning phase.

$440 million was all ocated
for major renovations across the
District. A small piece conpared to
the overall nunmber | showed with you
earlier, but at least the District
w || be making sone progress towards
that nunber. 358 mllion for HVAC
i mprovenents. $265 mllion for
exterior renovati ons.

$246 mllion for energy
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215-504- 4622




PUBLI C SAFETY COW TTEE 23
3/ 2712023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

performance i nprovenents. $211
mllion for electrical work. $154
mllion for new additions. $114
mllion slated for site inprovenents.
$68 mllion for controls. And $41
mllion-plus allocated for m nor
renovati ons.

That takes us to the next
slide. Wat are the outstanding
annual costs to operate and mai ntain
the facilities. 1'mgoing to pause
here and |I' m goi ng to ask Col onel
HIll if he will walk you through this
pi ece and the other pieces of
i nformati on we want to share at a
high level. And then I'Il conme back
at the very end and speak to what
does this really nean and where do we
go fromhere, and we'll engage ri ght
after he finishes his part of the
present ati on.

COUNCI LMAN JONES: Thank you,
Doct or.

State your nane for the

record pl ease and begi n your

LEXI TAS
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1 testinony.
2 MR HILL: Yes, sir.
3 Hill, Chief Operating Oficer, School
4 District of Philadel phia. The slide
5 that you see in front of you now
6 highlights the annual costs on an
7 ongoi ng basis to naintain our
8 facilities. Fromthe Facilities
9 Departnent, it's $17.3 mllion just
10 to maintain on an annual basis. The
11 Environnental Departnent requires 7.4
12 mllion, and the Maintenance
13 Departnent requires 7.2 mllion. And
14 that's a figure or those figures are
15  ongoing every single fiscal year.
16 Next slide please. Next
17 slide. It's good to be wth you
18 today. As you've heard fromthe
19  Superintendent within the confines of
20 our funding, we've nmade regul ar
21  investnents to inprove our
22 facilities. But the need renains
23 significant, especially as it relates
24 to environnental conditions.
25 W rely alnost entirely on

LEXI TAS
215-504- 4622




PUBLI C SAFETY COW TTEE
3/ 2712023

25

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the Gty and state for funding. And
to that end, we're nost grateful for
t he support fromthe Mayor, the
Cty's Education Commttee, each of
the Gty Council nenbers, Governor
Shapiro and his Adm ni stration,
ext ernal stakehol ders and the
phi |l ant hropy of the private sector.
Next slide please. 1'd |like
to begin by | ooking deeper at our
asbest os managenent. This is
critically inportant what |'m about
to share right now There's no
sinple fix to get rid of all
asbestos. In fact, the U S
Envi ronnental Protection Agency, the
EPA, says it's often better to manage
It in place and maintain it in good
condition instead of renoving it.
There are 295 buildings in
the District's asbestos nmanagenent
programthat require three-year
I nspections and si x-nonth
survei l l ance under the Asbestos

Hazard Energency Response Act or
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AHERA, the federal |aw that governs
all U'S. schools in how they nmanage
asbestos. In the past, due to
understaffing and resource
constraints, the District has
struggled to keep pace with the

I nspections and the massive vol une of
| ssues that we confront, to that end,
In the past due to these records
bei ng chal | enging but nost critically
| nportant because they formthe basis
of our subsequent inspections.

Next slide please. The
District is contracting wth the
DeLuca Advi sory Services to provide
oversi ght and spearhead process
| nprovenents within the AHERA program
and across ot her environnent al
prograns. That includes underground
and above-ground tanks, chem cal
managenent and | ead prograns. This
contract is $9 mllion for three
years. They have hel ped the D strict
bring on and nmanage Tetra Tech as

consul tants to nanage our AHERA
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I nspections related to recordkeeping
and dat a.

This is a $24 mllion
contract over three years with Tetra
Tech, and it will |ikely be anended
due to additional sanpling and data
support as it continues. This is
also the first inspection cycle using
a technol ogy platformcall ed
Donesafe, which is a five-year
$175,000 contract. This platform has
assisted with the begi nning process
of noderni zing the School District's
data, but it's requiring significant
I nternal support and custom zati on.

Next slide. Understanding
the inspection process, we'd like to
focus on the fact that three-year
I nspections take at a m ni num sever al
days at each building. One large
school can have nore than 3, 000
materials that require assessnent and
docunentati on. Access to these areas
Is often difficult to reach such as

I n boiler roons and above ceiling
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tiles.

Tetra Tech inspectors check
each of these asbestos-containing
materials for changes in condition or
damage. Each is docunented. Any
areas of concern are assessed and a
recomended scope is created for each
damaged area. Not all areas require
I mmedi ate repairs dependi ng on the
| ocati on and the type of damage.

The abatenent work is
soneti mes addressed by the District's
| nhouse |icensed Asbest os Response
Team affectionately known as the
A-Team Qher tinmes it is done by an
outside |icensed contractor.
Additionally, the City is notified of
any necessary asbestos abatenment work
and the Gty is able to inspect the
abat enment process. Before any
three-year reinspection report is
generated by Tetra Tech, it nust
under go a nanagenent pl anner review.
Thi s process al one can take over a

nonth due to limtations in staffing
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and software.

A three-year inspection
report includes information regarding
the asbestos materials in each room
of a building, their condition as
wel |l as information regarding
materials that were recently sanpl ed.
The District is working on hiring
addi ti onal nmanagenent pl anners and
ot her staff positions to assist with
t he managenent of the |large data sets
and generated in the AHERA program

Slide please. Like people,
bui | di ngs change with age and require
repair and upkeep. Qur buil dings
face deterioration from age,
constructi on, weather events and
other factors. This is why we nust
exam ne the condition of asbestos
regularly so we can detect any
changes or damages that need to be
addressed. Wth Tetra Tech, our
| nspections are happening on a nore
regul ar cadence.

It was during these
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t hree-year inspections that damaged
asbest os was observed and det erm ned
to require imedi ate attention in
Buil ding 21 and Sinon Gatz Mastery
Charter. Qur inspection systemis
I nproving. In fact, when the
District was able to identify that
Its previous recordkeepi ng and
processes |eft gaps, that is a sign
of the fact that the process is
| nproved, attributable to the
addition of Tetra Tech and the DelLuca
Advi sory Servi ces.

To date, we have conducted
230 three-year inspections and 6 in
progress and 59 remai ning at sone of
our ol dest and |argest facilities.
In the com ng weeks and nont hs, we
expect nore danage and asbestos to be
identified. This is not an
I ndi cation of a programfailure.
That neans the systemis working to
protect the health and safety through
the identification and nanagenent of

envi ronnent al concerns.

LEXI TAS
215-504- 4622




PUBLI C SAFETY COW TTEE 31
3/ 2712023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

We conduct repeat inspections
and surveill ance because conditions
continue to change. This allows us
to identify and nanage the damage.
When the current three-year cycle is
conpleted, we'll begin again. W
al so are proposing to hire an
executive director and ot her key
staff for the Ofice of Environnental
Managenent Services to augnent and to
support the new processes.

Slide. W're also nmaking
progress in addressing our lead in
our buildings. Lead exposure can
cone through paint or water and we
are addressing both. W have
conpl eted | ead pai nt assessnents in
194 facilities and certified 169
| ead- safe schools with a particul ar
focus on the facilities that serve
our youngest students, who are at the
greatest risk of |ead poisoning
caused by ingesting paint chips or
breat hi ng | ead dust.

We have also installed as the
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Superint endent shared wth you nore
than 1700 hydration stations in
school s across the Gty to provide
chilled filtered drinking water.
Each installation in and of itself is
a significant project, as the
stations require electric, plunbing
and sonetinmes environnental work as
the units are attached to walls and
floors.

Wil e we have been awarded a
significant grant fromthe EPA for
this work, we still need to address
t he asbestos and | ead pai nt around
these stations. That is the
chal | enge of fundi ng and sourcing
uni on and suppl enental |abor for
pl unbi ng and ot her trades work. W
have partnered with Terraphase, which
has expertise addressing lead in
wat er at schools for the hydration
station work under the grant. [|'l]I
turn it back over to the
Superi nt endent .

DR. WATLI NGTON:  Thank you,

LEXI TAS
215-504- 4622




PUBLI C SAFETY COW TTEE 33
3/ 2712023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Col onel .

COUNCI LMAN JONES:

Dr. Watlington, can | inplore you to
take a pause and see if any of our
Menbers have questions at this
junction because thisis alot to
unpack, a lot to digest and our
retention at this point mght need to
ki nd of get sone questions out.

And | want to note for the
record Menmber Phillips and Menber
Squilla are in attendance.

COUNCI LMAN JOHNSON:  And al so
Counci | man Johnson, M. Chair.

COUNCI LMAN JONES: Menber
Johnson, glad to have you on board.

Are there any --

COUNCI LWOVAN LOZADA: And
Counci | menber Lozada, Chair man.

COUNCI LMAN JONES: Menber
Lozada, thank you for being a part
of .

Are there any questions from
Menbers because this is a lot to

digest and | wanted to give us a
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pause? There was a | ot of good

i nformation given, but we m ght want
to kind of unpack sonme of it now.
What is the pleasure of the group?

COUNCI LMAN JOHNSON:  Yes,
sir, M. Chairmn.

COUNCI LMAN JONES: Menber
Johnson.

COUNCI LMAN JOHNSON: el |,
first of all I want to thank -- it's
M. Oz; is that correct?

MR HLL: Yes, sir, at your
servi ce.

COUNCI LMAN JOHNSON:  Thank
you for your presentation as well as
Dr. Tony Watlington as well for being
here today and obviously, this is a
critical issue that we' re addressing
here in the City of Philadel phia. A
few things that stuck out. One, you
said that the discovery of the
asbestos and the lead in the various
bui | di ngs show that your process is
actually working; is that correct?

MR. HILL: Yes, sir.
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COUNCI LMAN JOHNSON: Ckay.

Can you just give ne an idea because
obviously this is a matter for ne and
| think for all of ny colleagues |I'm
speaking for as well, it's a matter
of urgency, right, around this
particul ar process of getting these
children in schools that are
asbestos- and lead-free and trying to
remedi ate this process as soon as
possi bl e.

So | want to go fromthe
30,000-foot view. Gve ne the
bal | par k nunber budget-w se,
manpower-w se that it would take for
us to address this issue on a
school - by-school basis, right, just
to give us and the public an idea of
what we're dealing wth,

And t hen al so,

Dr. Watlington, we know that we do
have a budget process that's com ng
up soon. And just for the record,
where you al ready have a plan, a

prelimnary plan for the public as to
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what's going to be the School
District's plan in terns of
addressing this issue across the
board, and then al so what are the
obstacl es that inpede us from doing
this in a very expedi ent manner?

MR HILL: Sir, thank you
very nmuch for your question. | would
rely on the quantitative data that
has been provided to the District by
Parsons in the 2017 report
hi ghlighting that this report was
done in 2017 and does not reflect the
Inflation that has transpired since
that tine.

In the 2017 report by
Parsons, it identifies that another
430 mllion is required to address
heal th hazards, risks and |ife-safety
deficiencies in our schools. Every
year the delta of that funding needs
to grow by $200 nmillion based on
Inflation. And again, challenges
exist wth the certified |abor force

as well as our internal staffing to
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actually be able to performthis
wor k.

And so, one of the
priorities, and | don't want to get
out in front of nmy boss or else |
wll be |ooking for a job, one of the
priorities that the boss has
established for us is with the new
budget, to |look at funding to support
contract services to offset our
staffing shortfalls.

COUNCI LMAN JOHNSON:  And,

Dr. Watlington.

DR, WATLI NGTON:  Yes.
Counci | menber, relative to your
question about a plan going forward,
A, I'"'min the process of naking
budget priorities, budget
recommendati ons to the Board of
Education with safety bei ng nunber
one in the budget proposals that |
will bring forth in this budget
cycle. And | look at safety in three
bi g buckets, one, there's a --

because safety is our nunber one
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priority in the School D strict,
we've got to be safe in order to make
sure that kids can learn to
acconplish the goals and guardrails.

So the first big bucket of
safety that there will be priorities
i n the budget relate to student
physi cal safety, safe paths, safety
zones, et cetera and sone things we
want to do in schools this year. The
second big bucket of safety relates
to social and enotional,
psychol ogi cal safety. Wn't spend a
| ot of time on that today because
that's not the purpose of this
heari ng.

The third big bucket is
envi ronnental safety, and that is the
pur pose of this hearing. So,
Counci | menber Johnson, | can tell you
that we wll be noving -- pending
funding availability if we don't get
nore funding, we're going to
re-allocate funding in the District,

but we will bring in an additional
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executive director to have better
oversi ght of the work we're doing.
We're going to hold oursel ves

conpl etely accountable to doing good
wor k, detailed work and to the extent
that we have the resources to do it.

And we're al so going to be
bringi ng sonme additional contracted
services so that we can be
expeditious in detecting problens,
fixing them mtigating them and
nmovi ng forward. Now, we won't be
able to fix everything. W know
that. Over the longer termthough,
we do really need to have a really
detailed 10-, 20-year plan about how
we get off doing two things:

First, inproving the
facilities across the board so no
matter where you live in
Phi | adel phi a, what zip code you live
I n, you have an opportunity to go to
a safe, healthy 21st century school.
And two, we're going to have to nake

sonme hard deci sions over tine about
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how we utilize the space in our
bui | di ngs.

So the other thing that |
wi Il be bringing forward, and it's
outlined in the witten docunent that
you have, and I'll speak to it in
just a few m nutes, hence, the
project teamthat we are putting
t oget her as we speak that wll
i nvol ve not just the School District
of Phil adel phia staff but sone
external people in our comunity that
will be at the table with us. And
we're pulling a group together within
the next three to four weeks. W
wi Il have that team conplete. And
"Il look forward to sharing nore
about that once we get a little bit
further into the presentation. [|'I|
cone right back to that.

COUNCI LMAN JOHNSON: Ckay.
Thank you. And one last part, I'm
going to wap up on this, M. Chair,
I f this is okay.

COUNCI LMAN JONES: That's
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fine.

COUNCI LMAN JOHNSON: W I |
part of your strategy have a npbonshot
proj ect? Meaning, have we considered
actual ly denolishing certain
bui | di ngs and rebuilding fromthe
ground up high-quality schools for
our youth, because obviously you're
just here, so alot of this isn't on
your shoulders -- it is on your
shoul ders because you signed up for
the job, so welcone to Phil adel phi a.
That's just how this process works.

However, if we be upfront
about this process, a lot of us on
this call have been | eaders 10, 15,
20 years in sone aspects doing this
work. This didn't just happen on
your watch. This is sonething that's
been going on for a period of tine.
And obviously, if the report is from
2017, then there you go, right.

But as we nove forward froma
partnershi p standpoint, right, that

Is a concern that |'ve heard from
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1 stakeholders or interest from

2 stakehol ders on how do we tear down

3 buildings, build themup brand new

4 for the long haul so we're not here

5 at the sane place 10 or 20 years with

6 ol der, even ol der buil dings, and

7 obviously we can't tear down all the

8 buildings here in the Gty of

9 Phil adel phia. But nevertheless, is

10 that part of your strategy?

11 | have had conversation with

12 the Appropriations Chairman Jordan

13 Harris around this very sane issue

14 wth funding our facilities project.

15 | was told that he's been in contact

16 with you and your team regardi ng how

17 do y'all partner with the state to

18 bring down -- what is it, Council man

19  Jones, what $12 billion they have --

20 COUNCI LMAN JONES: More |ike

21 13 billion.

22 COUNCI LMAN JOHNSON: 13

23 billion in the surplus to actually be

24 supportive of these efforts. So

25 that's ny last comment. | want to
LEXI TAS
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get sone feedback fromyou on
noonshot projects that include
tearing down buil di ngs and rebuil di ng
t hem and your strategy on bringing
down those that -- or even federal
dollars as well.

COUNCI LMAN JONES: Thank you,
Menmber Johnson.

Doct or .

DR. WATLI NGTON:  Yes, ||
say two things. First, I'll just
call our attention to do this across
the Gty what you just referenced,
Counci | menber Johnson, cost us to the
tune of $7.7 billion in 2017 doll ars,
so that nunber is |ikely higher.

Second, to answer your point,
your question very directly, yes, it
will be on the table and it is
sonething we'll be tal king about.
The buil dings that should be
denol i shed and sinply replaced, that
I s absolutely sonething that wll be
on the table. Here's the key: Tony

Watlington and five people won't just
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sit down in a conference roomwth
t he door closed at 440 and nake those
decisions. W're going to outline a
process goi ng forward by which we
wi || engage our elected officials,
communi ty and ot her stakehol ders and
we'll make sure we'll have
representatives at the table as we
sit down and nmake those hard
deci si ons or propose those very hard
deci si ons.

And | want to be really
clear, there will be sone hard
deci sions that have to be nade here
in the School District, but we won't
be sitting here 6, 7, 10 years from
now havi ng the same conversation. |
can assure you of that.

COUNCI LMAN JOHNSON:  Thank
you very nuch.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Doct or.

One thing before |I recognize

Menber Gauthier. Wen you tal k about
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21 schools that you're reconmendi ng
to close, those are hard, tough

deci sions and | don't want to know
about them now. But probably during
t he budget we m ght request a map of
where those buil dings are |ocated
because that is -- | renenber when we
closed simlarly like 20 buil dings
before, the Gty was asundered with
guesti ons about where, why, how cone.
And so, that is a difficult
conversation we have to be prepared
to ask.

Menber Gaut hi er .

DR. WATLI NGTON:

M. Chairman, may | just please just
for the record.

COUNCI LMAN JONES:  Sur e,

Doct or.

DR. WATLI NGTON: The 21
school s was a Parsons recomrendati on.
And, two, |I'mnot saying that's a
Superi ntendent recomendati on. That
was a finding fromthe Parsons

report. Secondly, we're talking
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about repl acenent schools, not
closure. And | want to be really
clear that we'll continue to work
under the | eadership of the Board of
Education. So | don't want to get
ahead of that process. | just want
to be as transparent as possible
about where we are, what it cost and
t hose kinds of things.

COUNCI LMAN JONES: Thank you
for that distinction.

Menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair.

Good afternoon,
Dr. Watlington. Thank you so nuch
for being here today and for taking
the tine toreally diginto this
assessnent. If | understood the
i nformation that you all presented
correctly, the price tag, the total
price tag for inprovenents to our
facilities is around $8 billion and
we have a plan over the next five

years to get us through $2 billion of
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t hose i nprovenents.

And so, that puts us 11 years
out fromwhen the Facilities Pl an,
when this assessnment was done and a
quarter of the way through, if |I'm
understanding it correctly, the
| nprovenents that need to happen.
And | know that this is a
| ongst andi ng problemand it's not
just your problem

But ny questions about that
are what does it nmean for us five
years fromnow to only be a quarter
of the way through what we need to
do? And do you have thoughts on what
we need to be doing as a city to
reach that larger figure and to get
nore of the work done qui cker?

Fi ve years out, us having 25
percent of the work done, what does
that nmean in terns of what gets done
and what still needs to be done and
how shoul d we be approaching this as
a city and as a state?

DR WATLI NGTON: Wl |, |
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think one way to ook at that, if |I'm
going to go out and buy a car, ny
budget will in part determ ne what
ki nd of car | can buy.
COUNCI LWOVAN GAUTHI ER: Yes.
DR. WATLI NGTON: | f | have
enough noney, I'Il buy the Cadill ac.

|f | don't have enough to get the

Cadillac, I'll get a Lincoln. If |
can't get that, | may just get a good
Chevy or that -- that just pops in ny

mnd initially.

| think that when we pull a
t eam t oget her over the next 30 days,
that will be one of the key questions
that's right there in front of us. |
prom se you | can't fully answer that
guestion other than to say that we're
going to make the case to ask for the
Cadillac, the npst resources in a
hi storically underfunded district
wi th the understandi ng that we nay
not get all of it, but we are not
goi ng to be gun-shy about asking for

what we need.
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Agai n, the nunber is $7.789
billion in 2017 nunbers, which w |
be higher. W don't want to guess
what that nunber wll be adjusted for
inflation, but we do know that it
will be north of $7.789 billion. And
we're going to nake the case to our
| egi sl ators both at the state and the
Cty level, that we intend to be
really good stewards. W want to
keep telling the story about what is
happening in the District.

| think that when fol ks see
that there is sonme work occurring in
the District and people are not just
sitting on their hands, it m ght nake
people a little bit nore confortable
per haps thi nki ng about nore resources
relative to the need. That's ny |ong
way of answering your question, and |
hope |'ve done a decent job at it.

COUNCI LWOVAN GAUTHI ER: No,
you have. And | wanted to put that
on the table because it was very

striking to ne, that conparison
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bet ween what we were planning for in
the next five years and what we
really need, right. And beyond the
fact that our children deserve the
Cadi |l ac, the reason why people don't
keep buyi ng broke-down Chevys is
because you got to buy a | ot of them
right. You have to keep replacing
themand that's not a w se

I nvest nent .

And so, please |et Council
know how we can be a part of a nore
anbi tious ask so that we get what we
truly need instead of just a pittance
that's not really going to nove the
needle in terns of what the
facilities in our City really need.

And then ny second question
to you is how does this plan or this
assessnent rather consider the
District's facilities that are nore
nontraditional learning facilities
| i ke your pools, right, |like the
Sayre pool? Does this assessnent

i ncl ude those facilities, some of
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which are closed off to young peopl e
during a tinme when young people
sorely need safe places to be? And
at what priority do those facilities
fall wthin the scope of your

pl anni ng?

DR. WATLI NGTON: | can tell
you that we're in discussion with the
Cty relative to a Menorandum of
Understanding to bring the Sayre pool
back online. That's an action item
that wll be taken to our Board of
Education in My.

COUNCI LMAN JONES: (Gestured
t hunbs up).

DR. WATLI NGTON:  In terns of
the bigger footprint of pools in the
Cty, Colonel HIIl, can you say a
word about whether any of that's
reflected in that nunber of $7.789
billion?

MR. HILL: Yes, sir. The
pools were not included in the
Par sons Assessnent that was conpl et ed

in 2017. However, |ast August,
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August of '22, we conducted an
assessnent of all of the pools.
Fortunately, at that tine we | ooked
at what it would take to repair the
pools and maintain them W did not
| ook at the environnmental costs
associated with it.

Thanks to DelLuca, the DelLuca
Advi sory, what they have done is
i ncl uded the pools in their
assessnent strategy for environnent al
conditions. So that was a
| ong-w nded way of saying the 2017
did not provide the pool for the
pools in its quantified data. Going
forward, we have identified that
there is an environnental conponent
to the restoration and repair of our
pool s, and we are |ooking at themin
our environnental data as we're going
f orward.

COUNCI LWOVAN GAUTHI ER Ckay.
And | thank you, Dr. Watlington and
your team for your partnership

around Sayre and this Council,
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especially Majority Leader Jones for
your support as well. And I'm
hopeful that as we're thinking big
about what our kids need, that we do
not take a narrow view of where
| ear ni ng happens and that we al so
I ncl ude the conprehensive ways that
ki ds need to be healthy and safe and
that those pools nmake their way into
what it is that we're fighting for.
Thank you so nuch.

DR. WATLI NGTON:  And,
M. Chairman, if | may just say very
qui ckly, you'll recall in our Board
of Education's Goals and Guardrail s,
GQuardrail 2 calls for well-rounded
education with co-curricul ar
opportunities. And so, although
pools are not reflected in that
$7.789 billion, that nunber from
2017, please know that we hear you
| oud and cl ear the interest anong
sone in the Cty.

You know, we know accordi ng

to the Center for D sease Control,
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cities being Atlanta, African
Anericans die six tinmes greater death
rates due to drownings. | don't talk
about it alot. M own brother was
one of those people. So | think
that's really an inportant priority.
The fact that it's not reflected in
the $7.789 billion does not nean that
we're not trying to nove heaven and
earth to find ways to be supportive
to the extent we can.

COUNCI LWOVAN GAUTHI ER: Thank
you, Dr. Watlington. And thank you
for sharing such a personal testinony
of why this is inportant to you. |
really appreciate it.

COUNCI LMAN JONES: Menber
Gauthier, | want to applaud you on
your advocacy for Sayre pool. And |
| earned so nmuch in it as to the
benefits other than just
recreational. W have a school in ny
District, Rhodes, which is one of the
deep-di ving pools that for a couple

hundred t housand dol |l ars needs to be
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br ought back onl i ne.
The benefit, the

nontraditional career path with that

Is that there's an association that's

t eachi ng young peopl e how to becone
di vers, a whole industry
nontraditionally that we just don't
al ways find ourselves associ at ed
with. So | want to thank you for
fighting for one pool, which is
replicating in other areas of the
Cty. So thank you for that.

DR. WATLI NGTON:  And,
M. Chairman, if | can just also say
It's really inportant that Council
and the public know that there are a
| ot of things that are happening to
try to provide those well-rounded
co-curricul ar opportunities. For
exanple, we're pursuing an MOU with
the City also to nove the Shepard
Recreation Center tenporarily to
Daroff, which I believe is in your
District --

COUNCI LMAN JONES:  Yes, it
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1 is.
2 DR. WATLI NGTON: -- as a
3 space for our young people. And so,
4 we want to do a better job of telling
5 our story so that people won't think
6 that everybody in the District is
7 just asleep at the wheel. W are
8 working hard, but we also want to
9 make the case -- and when we're w ong
10 and we m ss sonething, we're going to
11 be transparent and say that. But we
12 also want to nake the case that we're
13 trying our best to be good stewards
14 of the resources as well.
15 COUNCI LMAN JONES: Thank you
16  for that. A couple of quick
17 questions, if | could. So if we were
18 to separate the routine maintenance
19 out and we are pending waiting for
20 your concurrence in probably
21  addition, subtraction on the 21
22 schools that are reconmmended by the
23 report to be considered to be closed,
24 we're talking about a $7 billion
25 price tag. A couple of questions
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with that. Wen you do routine
testing that happens during the
course of the year, correct?

MR HLL: That is correct,

COUNCI LMAN JONES: Do you
have seasonal tines where you try to
do renedi ati on of what you find? And
would it be better during the sumer
when the schools are cl osed
cost-effectively and obvi ously not
Interrupting classroomactivities; is
t hat sonmet hing you plan for?

MR HI LL: Absolutely, sir.
Qur renedi ation efforts are ongoi ng
t hroughout the year. And we have our
A-Team as | nentioned previously that
primarily does its work along wth
our contractors during the hours that
students are not in school. So
general | y speaking or routinely, our
A- Team and contractors are working
until 11 o' clock or mdnight while
students are not in school.

Addi tional ly, during each of
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our seasonal breaks, spring as well
as the holiday break, we see that as
an intensive work period for our

envi ronnental teamas well as our
capital prograns team to also

I ncl ude the fact that even on

Di strict holidays our contractors in
capital prograns continue to work and
are held accountable for their

proj ect schedul es.

In the summer, we have a
sunmer wor kpl an where we peak all of
our resources. During that tine
frame, we al so bl ock out periods for
enpl oyee vacations or enpl oyee | eaves
because we are in an intensive work
period. That work period is
reconciled with the scheduling for
our extended sumrer progranmng to
ensure that our students have access
to the facilities that are required
to support themthrough the summer
period and that we get the work done
in the facilities that have been

prioritized for work during that
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peri od.

COUNCI LMAN JONES: Thank you
so nmuch.

Are there any other questions
or should we let themcontinue wth
their presentation?

COUNCI LMAN HARRI TY:

Counci | man, Chairman, | had a
guesti on.

COUNCI LMAN JONES: Menber
Harrity.

COUNCI LMAN HARRI TY:  Sorry.
It won't take long. |It's a short
guesti on.

COUNCI LMAN JONES: Take as
| ong as you need.

COUNCI LMAN HARRI TY:  The $7
billion, that's what we need to
conpl ete everything, correct?

DR. WATLI NGTON: According to
2017.

COUNCI LMAN HARRI TY: ' 17,
right, except for inflation. So you
figure maybe 8.5, right, in case of

inflation or sonething like that. Do
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you have a plan in place if we can
get the Governor and the Senate and
the House to agree and say if we're
going to give you this noney over the
next so many years, is there a plan
In place that we can get started asap
if they were to do that?

DR, WATLI NGTON:  On the next
slide, I want to tal k about what we
wi Il do over the next 30 days so that
if legislators and the Commonweal th
of Pennsyl vania give us the noney, we
can be shovel -ready to nove in the
near termto do just that.

Chair Jones, with your
perm ssion if | can show t he next
couple of slides, | think that m ght
speak to Council nenber Harrity's
qguesti on.

COUNCI LMAN JONES: Pl ease
proceed.

DR. WATLI NGTON: Al right.
|f we can pull the slide deck back up
pl ease and go to Slide No. -- next

slide. Al right. So we'll talk
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about next steps. W have begun the
process of launching a facilities
project team Wiy do we want a
project tean? To get at what
Counci | menber Harrity just said, we
don't want five or six or seven
people at 440 to go in a room close
t he door and cone out and say, hey,
thisisit. W knowit's really

| nportant that we work with our Cty,
our community, our |egislators.

So we have begun the process
of staffing up a facilities project
team And within the next 30 days,
the nenbership of that teamw | be
conplete. It wll be representative
of various stakeholders in the Cty
and it wll have a clear charge. The
project teamw | include internal
and external stakeholders and we wi ||
identify the investnents needed to
significantly inprove academ c
achi evenent relative to the
forthcomng plan, to really drive

hard on two of the goals, the
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guardrails that the Board of
Educati on quite appropriately has
al ready set for us.

GQuardrail 1, every school
w |l be a safe, welcomng and heal t hy
pl ace where our students, staff and
community want to be and | earn each
day. This neans that our schools
wll be environnentally safe and
cl ean and spaces with inclusive
climates that provide students with
access to robust, social, enotional
and nental health supports.

And Quardrail 2, every
student will have a well-rounded
education with co-curricul ar
opportunities, including arts and
athletics integrated into the school
experience. So we intend to staff up
this project team over the next 30
days, we will have the nenbership
finalized before April 30th. If we
can get it done sooner, we wll.

And then we'll pull that team

together and we will begin to dig
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deeper into what we just shared with
you today. W' Il do a deeper dive
into the nunbers. W' Il ook at the
subrecommendat i ons, including the
facility index scores for every
school in the District, and we'l]l
have a process working with that team
of people inclusive of Cty

I ndi vi dual s, other people to include,
| i kely some of our University
partners, people who have expertise
in other areas that are relevant to

t hi s work.

W want to make sure that we
have adequate comunity
recomendation as a part of this
proj ect teamand we want people
internal to the District who are
wor ki ng on their academ c strategy so
that we can inprove 3rd grade readi ng
performance, inprove math
perfornmance, get our kids ready to go
Into the building trades, get our
kids ready to go into two- and

four-year colleges and universities
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and to the world of work, the
mlitary and the |ike.

W're going to put all that
team together wthin the next 30
days, and then we're going to nove
right down the road to the next set
of decisions that we'll need to nake.
But before we get to the what, we
need to dig into nore of the details
in the report, A B, we need to
price out what the $7.789 billion
price tag would be in 2023 dollars so
we know exactly what to advocate for.
And then C, we'll have to nake
deci si ons about whether we'll get the
Cadil lac, Lincoln or the Chevy. But
our aspiration is going to be to
al ways go after the Cadillac. W're
going to nmake the case. Qur kids
deserve it. And that will be the
| ast slide, M. Chairman. And we're
happy to take any other questions you
may have.

COUNCI LMAN JONES: Menber
Harrity, did that answer your
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guesti on?
(No response.)
COUNCI LMAN JONES: Menber ?
(No response.)

COUNCI LMAN JONES: | woul d
| magi ne it does.

Are there any ot her questions
from Menbers for this panel ?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, thank you for your testinony.
Hopefully, you will stick around as
we go through the other panels. W
shoul d be able to do that quickly and
there m ght be sone foll ow up
guesti ons.

One last question: On this
anbi ti ous anmount of work to be done,
where is there an opportunity for CTE
school s |i ke Randol ph to participate
in sonme of the actual assistant work
that can be done? |In light of, what
is that, Rule 185 | think it is,
where they have to spend sone of this

time in practicum and nentorshi ps,
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will this be an opportunity to set up
a programwth a carpenter class,
with a plunbing class, wth a
sheetrocking and painting class to
actually be in the work that is being
generated by the school s?

DR. WATLI NGTON: | think that
makes a | ot of sense, Council menber
Jones. We'll wite that down as a
honmewor k assi gnnment and t hi nk about
how it can be a | earning opportunity
for students and adults, quite
frankly. We'Il take that as a
homewor k assi gnnent and get back to
you.

COUNCI LMAN JONES:
School -t o- paycheck pipeline. Thank
you SO very mnuch.

DR. WATLI NGTON:  Yes, sir.

COUNCI LMAN JONES: | like
your anal ogies. And | always want to
have ny cards facedown, so people can
see what |I'musing. | butchered
that, but that's from you.

Al right. M. Cohen, can
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you - -

COUNCI LMAN THOVAS:  Qui ck
question, M. Chair. Quick question.
| " m sorry.

COUNCI LMAN JONES: No, don't
be. You're all right.

COUNCI LMAN THOVAS:  First of
all, I want to say thank you for al
the informati on and for the dial ogue
today. |It's very nuch appreciated.
Clearly, we still have a lot of work
to do so this is a good step in the
right direction.

Just real quick, and | know
that this is sonmething that | spoke
to sone folks on the District side
about. But, M. Superintendent, just
I f you can, brief thoughts on the
| dea of creating a school building
authority. W talked briefly about
| ooki ng at what we do with the Energy
Aut hority and other authorities as it
relates to partnering with the Gty
to have a specific focus.

| know that you are very nuch

LEXI TAS
215-504- 4622




PUBLI C SAFETY COW TTEE 68
3/ 2712023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

focused on academ c achi evenent. You
tal ked about that since probably
before you even stepped foot in
Phi | adel phi a, and you've been
consi stent on that nessage. So |I'm
wonderi ng what are your thoughts on
creating a School Building Authority
that would work in collaboration wth
the District and the Gty and the
state with the focus on executing a
plan around facilities, which I think
can put you and your teamin a
position where you can naybe spend a
little nore time on academ c
achi evenent.

Just want to hear your
t houghts on that because that's
sonething that ny team and | have
been exploring and tal king to other
Counci | menbers as well as ot her
st akehol ders about.

DR. WATLI NGTON:  Thank you,
Chair Thonmas. Yes, | found it to be
very enlightening to | earn about

conversations that already have been
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occurring anong ny bosses on the
Board of Education relative to the
nerits of a school building authority
or sone kind of entity |ike that
simlar to what we've seen in pl aces
| i ke New York Cty and Washi ngt on,
D. C.
| think this project team
provi des a great vehicle and
opportunity to put all of those itens
on the table in terns of how we can
do the work quicker and nore
efficiently and engage the comunity
better. So | think that's a really
good point that you brought up, and
| ook forward to having this project
t eam expl ore that under the
| eadershi p of our Board of Educati on.
COUNCI LMAN THOVAS:  Thank
you, M. Chair. | just wanted to get
that information on the record.
Thank you, Superintendent.
DR. WATLI NGTON: Yes, sir.
COUNCI LMAN JONES: Menber

Thomas?
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COUNCI LMAN THOVAS:  |' m good
to go. Thank you, M. Chair. Thank
you, M. Superi ntendent.

Can you hear me? |'msorry.
| just said that. | don't know if
you can hear ne.

COUNCI LMAN JONES: No, I'm
good now.

COUNCI LMAN THOVAS:  Thank
you, Sir.

COUNCI LMAN JONES: W th that,
are there any other nenbers of the
Committee that would like to ask
guestions?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, can you, M. Cohen, let us know
who the next panel of witnesses to
testify are?

THE CLERK: M. Chairnman,
there are no further w tnesses. But
| did see that President Streater had
his hand up | assune for coment.

COUNCI LMAN JONES:  Presi dent

Streater, you are being recogni zed.
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Pl ease state your nane for the
record.

MR. STREATER: |'m Regi nal d
Streater, President of the Board of
Education. Just also wanted to
pi ggyback off what Dr. Watlington
sai d about sone type of an authority.
Yeah, | think having sone type of an
authority would be hel pful to help
the District focus on educating
chil dren and ot her things.

It seens |ike right now it
feels like we're like a city within a
city that has to do all the things
that a city has to do and educate
children as it relates to urban
pl anning and things |ike that. |
think an authority woul d be nost
effective in hel ping us once we
figure out what to do with our
buil dings, to actually effectuate it.

| know right now we're
working wwth PIDC to help with the
bui | ding of three schools right now

so that the District doesn't have to
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oversee the actual building of a
school. An authority | think would
be very hel pful for that, to scale
that up where if you are trying to
rebuild 50, 60, 70, 200 buil di ngs,
that there's an authority for that.

So | know that Counci |l nenber
Thomas is in the early stages and |'m
pretty sure a | ot of the kinks have
to be worked out, but | think sone
type of help to the District in
figuring out howto not only create
t he plan but execute the plan in a
way that doesn't take
Dr. Watlington's | guess energy from
educating children would be hel pful.
So | ooking forward to where this
conversation goes, and |'m | ooki ng
forward to being hel pful in any way
that | can as Board Chair.

COUNCI LMAN JONES: Thank you
so nmuch for your comrents. [It's got
to be daunting to try to figure out
where those watermarks are for when a

school shoul d be | ooked at for major
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repairs, when it should be considered

for replacenent. Those are big
deci si ons that have intended and
uni nt ended consequences.

But I will tell you this: W
wel come out in the 4th District the
Cassidy School. You know, when one
door shuts, another one opens. And
when we decided to replace that
school, people in the conmunity and
all around the City are | ooking
forward wth great anticipation to
what cones next, whether we're
t al ki ng about noderni zed work spaces,
maker - spaces, weat her stations,
things |ike places where you do
coding. It is all designed with not
just the current job market in m nd
but future job markets. So we're
excited to take old buildings and
replace themw th new opportunities.
So thank you for that.

Wth that, M. Cohen, what iIs
the next -- so there's no new group.

Are we having public coment?
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THE CLERK: Yes, there are
three individuals slated to testify
I n public coment. The first
I ndi vidual is Judith Robinson.

COUNCI LMAN JONES: So we wi ||
have the w tnesses di sconnect. We'l|
take a brief nonment to connect the
public comment. So thank you for
your testinony.

DR. WATLI NGTON:  Thank vyou,
M. Chairman.

MR. H LL: Thank you, sir.

COUNCI LMAN JONES: Are we
connected, Ms. Robinson? Judith
Robi nson, how are you there?

M5. ROBI NSON:  Good
af t er noon.

COUNCI LMAN JONES: There we
go. How are you, M. Robinson?

M5. ROBINSON. |'m doing
fine.

COUNCI LMAN JONES: Woul d you
state your nane for the record and
pl ease submt your conment.

MS. ROBINSON: ©h, good
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afternoon. M/ nane is Judith
Robi nson, and |I'mhere to testify on
several bills or as it relates to
Bill -- or Resolution, | should say,
230089. | think the School District
shoul d really focus on our children,
our graduates. It's so inportant
t hat we make that the focus.

| am on the Environnent al
Advi sory Council, okay, for the
School District. And | was quite
alarmed to hear | guess these very
hazar dous stories about the School
Board. And | just want to reiterate
what the fol ks fromthe School
District (inaudible) had presented to
us, that it's a process that's
working. And | don't want us to be
so far in an energency node that we
don't | ook at this as an opportunity.

You' re tal king about billions
of dollars, all kinds of contracts.
| really appreciate the fact that we
can sit down, have a plan and think

of how we can be inclusive, inclusive
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1 of all involved. The children, the
2 students who use these facilities,
3 yes, we nust consider themfirst and
4 forenost, the teachers, the support
5 staff, all of those fol ks. But these
6 environnental issues, as | know as
7 being an environnmental educator and
8 forner one, are going to be forever.
9 We keep com ng up hearing
10 about viruses and a bi ol ogi cal
11 warfare is going to be the future, so
12 |et's not be so alarned that we don't
13 |l ook at these opportunities and think
14 about how we can incl ude everybody.
15 We're not going to tear down all of
16 our buildings. Historic Preservation
17 wll prevent that.
18 | think we need to be clear.
19 |I'"mgoing to go back to this 2017
20 report, and I think we all should
21  refresh our m nds, because as we talk
22 about these dollars and how they're
23  increased in value over a period of
24 time, we also nust think about
25 prevention.
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| know this as a real estate
prof essi onal, certain environnent al
hazards, they tell you not to touch,
not to bother them |eave themin
their present state. Asbestos over
many years was very nuch a great heat
conductor. It was used for a good
reason -- for good reasons. W know
|l ead is no | onger used in paint since
1978.

So | just want to caution us
about these energencies. M alna
mater is Sinon G atz. And what | saw
on the news was the newer part of the
building. A lot of our buildings in
North Phil adel phia are relatively
new, so | just want to caution us as
we focus on these environnent al
| ssues.

Sl ow up the pace of the bid.
| think it's going to require
planning. | feel very good about
t hose neetings that are held with the
Environnmental Advisory Council. |'ve

been attending themfor a couple of
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1 vyears now. |'ve attended nost of
2 them | thought we were getting
3 cogent clarity on these environnental
4 |ssues.
5 | think we need to think
6 about environnmental justice as we
7 build these issues, because you know
8 what | hear and |'ve noticed this
9 sincel really took a real dive into
10 what was going on in the School
11 District back in 2013 when they were
12 proposing to shut down all of our
13  schools, and | saw that a |lot nore
14 attention is paid to capital
15  projects.
16 W can put $1 million on a
17 roof, which | find to be
18 exorbitant --
19 COUNCI LMAN JONES: Ms. --
20 M5. ROBI NSON. Ckay. But
21 we're not so focused on that our 3rd
22 grader can read on grade |level, you
23 know. Al of these issues are
24  inportant. But as an African
25 American in the heart of North
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Central, that's what |'m | ooking at
too. And that's what | | ooked at in
2013.

Just as an exanple, |'mjust
going to tell you how we can get this
done and we all have eyes to | ook so
we need to have expertise at the
table. |'ve been watching this for
years. Pierce School over here at
23rd Street in North Phil adel phia was
bei ng done now -- it was denvolished
and refurbished -- or rebuilt I
shoul d say.

But alittle bit before that
deci si on was nmade, over $1 nillion
was spent, and you can check the
records because that's what | go by,
docurents, $1 mllion was spent
putting lintils in that (inaudible)
bui | di ng that was denolished not too
| ong ago afterwards.

Now, if anyone knows about
lintils and their architectural part
of a building, there's no way that

noney shoul d have been spent. So we
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need to know that we have expertise
in the room | have been on several
facility manager boards or

commttees. So you have expertise in
the community. W don't have to

rei nvent the wheel.

Anybody with expertise |like
nyself in real estate and industri al
real estate and commercial real
estate have been watching this stuff.
And to hel p our School District, |
contend we have expertise here.

Maybe you all didn't know I'mon this
Envi ronnment al Advi sory Council that
you even know that exist. | did
reach out to every Council person on
this Conmttee to | et them know t hose
gquestions that | woul d have asked.

Thank you all for asking sonme of them

t 00.

There's a lot to deal wth,
with the District. | swore off back
in 2013. It was too nmuch for ne. |

try to stay in ny |ane, but ny |ane

I s al ways anywhere dealing with the
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community. So | guess | have to pay
nore attention to what's goi ng on at
t he School District.

| was there. | saw the
guardrails. Dr. Watlington, thank
you very nmuch. | wll be foll ow ng
up. And | just thank you all for the
tinme. As budget hearings are com ng
up, we wll to be continued. And
t hank you so much for the tinme. Have
a great day.

COUNCI LMAN JONES: Thank you
for your testinony. And you' re so
right, that we have to pay attention.
| f nothing nore, COVID taught us
about energency pani c spendi ng. Wen
we were trying to solve sonme of the
| ssues related to ventilation in our
cl assroons, we hastily ran out and
bought |i ke 10,000 w ndow fans, these
little fans that you woul d see that
wer e supposed to suck the exhaust and
therefore virus out of the w ndows,
and were found to be relatively

usel ess. And we spent all that noney
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In a knee-jerk fashion which was a
wast e.

But what we have evolved to
Is looking at filters and exhaust
systens and | ooki ng at doubl i ng- down
on the filter on H/AC to be nore
effective. So when we take our tineg,
when we study, when we take our
know edge and then apply it through
good purchasi ng of equi pnent, that
benefit goes on way beyond a virus.
It creates a better environnent for
our kids. So your comrents are duly
noted. Thank you so nuch for them

M. Cohen, who do we have
next ?

THE CLERK: The next
I ndi vidual for public comment is
Li zzi e Rot hwel | .

COUNCI LMAN JONES:
Ms. Rothwell, are you there?

(No response.)

COUNCI LMAN JONES:
Ms. Rot hwel | ?

M5. ROTHWELL: Hell o?
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COUNCI LMAN JONES: Hey,
Ms. Rothwell. How are you this
aft ernoon?

M5. ROTHWELL: |'m okay. How
are you?

COUNCI LMAN JONES: (Good.

Wul d you state your nane for the
record and pl ease give your
t esti nony.

M5. ROTHWELL: Ckay. Just a
nonent. Sorry. Let nme just put you
on nute. | guess I'mtrying to --
|"mwatching it. So, yes, nmy nane is
El i zabeth Rothwell and |I'm an
architect, a parent and a resident of
West Phil adel phia. M children
attend Henry Lee Elenentary which is
our catchnment K to 8 school, and it's
full of wonderful teachers, a
supportive staff and a warm comunity
of fellow students.

Qur school buil di ng, however,
like many in the District is over 100
years old. According to the 2017

Facility Conditions Assessnent, it
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1 needs over 14 million in repairs. |
2 don't know whether the 2022 Facility
3 Conditions Assessnent shows that sone
4 of these repairs have been conpl et ed
5 or whether new ones are now needed
6 because the 2022 report for Lee has
7 not been nmade public.
8 VWhat | can tell you though is
9 that when ny husband and | were in
10 the building in January for teacher
11  conferences, we sat next to a Legacy
12 heating unit in the hallway. You
13 could actually see visible waves of
14 heat rising off of this. Needless to
15 say, we kept our distance fromthe
16 exposed surfaces of that unit.
17 | can also tell you that ny
18 son's classroomin the basenent
19 cafeteria in the building regularly
20 have carbon di oxi de concentrations of
21 over 1200 parts per mllion. These
22 are neasurenents he's taken with a
23  portable CO2 nonitor, which are
24 consistent with the ventilation
25 reports that the District released in
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fall of 2020, which shows O cubic
feet per mnute of airflow in about
two-thirds of Lee's classroons.

As was just bei ng spoken
about, the issue of inadequate
ventilation in our school buildings
came to light in the context of the
COVI D pandem c, but really dates nuch
farther back. The pre-pandemc
ASHRAE st andard for buil ding
ventilation, so the industry standard
calls for 15 cubic feet per m nute of
fresh air per person in the room
Again, ny son's classroomhas 0 cubic
feet of fresh air supply to it.

There was a nonent in |late
2020 when | thought the School
District was going to address this
problemon a District-w de scal e and
they did not. By sumer 2021, the
District had stopped updating these
ai rfl ow spreadsheets that they had
shared in the fall of 2020.

They had been updating them
t hrough that spring to reflect the
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limted repairs they were naking.

But then instead of providing
effective air quality mtigation via
filtration in classroons that |acked
a functioning ventilation system the
District spent $4.5 mllion on
lonizing air purifiers which supply
at nost 60 cubic feet per mnute of
air using an unproven technol ogy,

i oni zation, not filtration.

In short, three years into an
ai rborne pandem ¢ our children are
still sitting in classroons wth an
I nsufficient supply of clean air and
no filtration-based air cleaners.

But again, none of this infornmation
iIs new. Between 2011 and 2016, a CDC
NIl OSH t eam t ook neasurenents of
tenperature, humdity and carbon

di oxide in 50 of our buildings. They
col |l ected dust sanples, carried out
nol d and noi sture assessnents,
conduct ed surveys of health of the

t eachers who taught in these

bui | di ngs, and concl uded that their
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heal th was bei ng adversely affected
by buil ding conditions.

Thr oughout the current school
year, |'ve been working with Philly
DSA's Safe Air Canpaign to provide
DIY air cleaners for District
cl assroons. These air cleaners are
known as Corsi - Rosent hal Boxes, and
they use MERV 13 filters and a box
fan to clean 600 cubic feet per
m nute or nore of classroomair.
That's 10 tines the volune of the
District's ionizing purifiers.

Putting these boxes into
every classroomin the District would
cost under $1 mllion per year and
woul d help control viral spread as
wel |l as renoving nold spores and
asbestos fibers fromthe air in
bui | di ngs where that's necessary. O
course, like many District parents |
live in fear of finding out any day
t hat novi ng asbestos fibers is
necessary in ny kid's classroom But

of course, this is an internedi ate
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step, it's a band-aid. What we
really need at Lee and many ot her
bui l di ngs is a conprehensi ve over haul
of the building H/AC system

In a District with over $8
billion in deferred mai ntenance and
no apparent route out of it, it's the
best | can do as a parent and a
comunity nmenber. Please, this is
not nmy job. Please, the District
needs to tell us how they're going to
prioritize the many urgent upgrades
t hat are needed across all of our
bui | dings so that every student can
go to school in a safe, nodern
facility.

There are no nore | essons
that need to be | earned here.
There's no nore alarns that haven't
al ready been rung, and there's really
only a small anmount of |istening that
needs to be done here. W need a
pl an. Thank you for the opportunity
to testify this afternoon, and good

| uck.
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COUNCI LMAN JONES: Thank you.
| know it isn't your job, but it's
all of our shared responsibility, and
we thank you for your testinony. |
remenber being in Korea close to 20
years ago and they had those siml ar
boxes. | had never seen them before.
But in the environment we were in,
back then sone of the business people
| was neeting with |iked to snoke
cigarettes indoor, and that was their
answer to filtration. They didn't
have exhaust systens. They just
cycled and filtered the air in a way
that kept it breathable, and that was
20 years --

M5. ROTHWELL: |If you can't
elimnate the source of the
contam nant, that's the next big
thing. But, yes, thank you. W need
sonet hi ng.

COUNCI LMAN JONES: Thank you
for your comments.

M. Cohen.

THE CLERK: M. Chairman,
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there are no other individuals for
public coment.

COUNCI LMAN JONES: |Is there
anyone else here to testify on this
resol uti on?

(No response.)

COUNCI LMAN JONES:  Any
comments from nenbers of the
Committee?

(No response.)

COUNCI LMAN JONES: Seei ng
none, this Commttee on Public Safety
and Education wll stand at recess
until the call of the Chair. Thank
you all for your patience. Thank you
for your testinony and we have a | ot
of work to do to deal with our
envi ronnent in our school buil dings.
Thank you.

(Joint Commttees on Public
Saf ety and Education concl uded at

2:26 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the sanme by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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