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COUNCI LWOVAN GYM  Good
nor ni ng, everyone. This is the joint
heari ng of the Coormittees on Children
and Youth and on Fi nance regardi ng
Resol ution No. 220149. I'mglad to be
joined by ny Co-Chair on the Finance
Conmi ttee, Council menber Derek G een.
Good norning, Councilman and to the
menbers of both the Conmittees on
Chil dren and Youth and on Fi nance.

Before we begin, 1'd like to
recognize M. Nick Spiva who will read
t he requi red announcenents.

THE CLERK: Thank you, Chair.
| understand that state |law currently
requires that the foll ow ng
announcenent be nade at the begi nni ng
of every renote public hearing as
follows: Due to the current public
heal th energency, Cty Counci
Commttees are currently neeting
renotely. W are using M crosoft
Teans to nake these renote hearings

possi bl e.
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Instructions for how the
public may view and offer public
testi nony at public hearings of
Council Conmittees are included in the
public hearing notices that are
published in the Daily News, |nquirer
and Legal Intelligencer prior to the
hearings and can al so be found on
PHLCounci | . com

Everyone who's been invited
to the neeting to testify should be
aware that this public hearing is
bei ng recorded. Because the hearing
IS public, participants and viewers
have no reasonabl e expectation of
privacy. By continuing to be in the
neeting, you' re consenting to being
recor ded.

Additionally, prior to
Counci | mrenber Gym recogni zi ng Menbers
for questions or coments they have
for wwtnesses, | will note for the
record at this tinme that we will use
the chat feature in Mcrosoft Teans to

al l ow Menbers to signify that they
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1 wi sh to be recognized. |In order to

2 conply with the Sunshine Act, the chat
3 feature nmust only be used for this

4 pur pose. Thank you.

5 COUNCI LWOVAN GYM  Thank you
6 so much, M. Spiva. WII you pl ease
7 call the roll to take attendance.

8 Menbers who are in attendance, good

9 norni ng. Please indicate that you are
10 present when your name is call ed.

11 Al so, please say a few brief words

12 when respondi ng so that your inmage

13 wi |l be displayed on screen when you
14 speak.

15 THE CLERK: Counci | menber

16 Thonas.

17 COUNCI LMAN THOVAS:  Good

18 nor ni ng, Chairpersons. |'m present.
19 THE CLERK:  Counci | nenber
20 Gaut hi er .
21 COUNCI LWOVAN GAUTHI ER Good
22 norning to the Chairs. Good norning,
23 col | eagues. And good norning to the
24 panelists. Present.
25 THE CLERK: Counci | menber
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Johnson.

(No response.)

THE CLERK: Counci | nember

Qui nones- Sanchez.

SANCHEZ:

present.

Bass.

nor ni ng,

COUNCI LWOVAN QUI NONES-

Good norning, Chairs. | am

THE CLERK: Counci | nember

COUNCI LWOVAN BASS:  Good

Chairs and col | eagues. And

the Gty of Philadel phia, good

nor ni ng.

THE CLERK:  Counci | nenber On.

COUNCI LMAN CH: Good nor ni ng.
' m present.

THE CLERK: Counci | mnenber
Donb.

COUNCI LMAN DOVB:  Good
nor ni ng, Madam Chair and col | eagues.

|'"'m present. Thank you.

Jones.

THE CLERK: Counci |l menber

(No response.)

THE CLERK: Counci | nenber

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Joint Conmittee on Children and Youth

6/ 22/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Squi | | a.
(No response.)

THE CLERK: Co-Chair G een.

COUNCI LMAN GREEN:  Good
Mor ni ng, Madam Co- Chair. Good
nor ni ng, coll eagues. | am present.

THE CLERK: Co-Chair Gym

COUNCI LWOVAN GYM  Good
norni ng, Chair Geen. Good norning,
col l eagues. | too am present. Thank
you so nmuch. A quorum of the
Commttee is present and this hearing
I's now called to order.

WIIl the Cerk please read
the title of the resolution.

THE CLERK: Resol ution No.
220149, authorizing the Gty Counci
Commi ttees on Children and Youth and
on Finance to hold hearings regarding
t he Phil adel phia Parking Authority's
unort hodox and contested request for
the School District to repay the
Parking Authority nearly $11 mllion.

COUNCI LWOVAN GYM  Thank you

very much. Before we begin, and | do

Strehl ow and Associ at es/ LEXI TAS
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1 have a few opening remarks, | did want
2 to invite any of ny colleagues to al so
3 of fer any opening remarks at this
4 tinme.
5 (No response.)
6 COUNCI LMOVAN GYM  Ckay. So
7 | think I wll -- | want to talk a
8 little bit about our opening remarks
9 for today. Fifteen years ago | stood
10 wi th public school parents, educators
11 and civic |l eaders to denmand
12 accountability and change fromthe
13 Phi | adel phia Parking Authority. W
14 rem nded the PPA of one of its central
15 m ssions as a public trust to fund our
16 publ i c school s.
17 When the Commonweal t h of
18 Pennsyl vani a took over the governance
19 of the PPA in 2004, it prom sed at
20 | east $45 nmillion a year to the School
21 District. As fornmer Pennsylvania
22 House of Representatives Majority
23 Leader John Purcell stated, Every
24 dol l ar we can squeeze fromthe Parking
25 Aut hority shoul d be dedicated to
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educati ng Philadel phia's children."

Years later by the tine
parents and advocates had arrived, the
agency had not delivered a single
penny to the School District and it
never would have, if not for advocates
who refused to tol erate an agency t hat
gobbl ed up any and every dol |l ar that
woul d ot herwi se go to the School
District for itself.

Over the course of the next
15 years and up to this very day, this
has been a consistent story of the
Parking Authority through multiple
| eader shi p changes, through round-
robin Board appoi ntnents, despite
enbarrassi ng nedi a exposés and
I nvestigations, formal audits
reporting poor and wasteful financial
practices and prom ses that have been
made before this very body in hearing
after hearing, despite neasures we've
taken, including nmandatory quarterly
neeti ngs between the GCty, the Schoo

District and the PPA.
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Despite all of this, we are
here today because this is an agency
that remains far, far fromits
m ssion. |In decision after deci sion,
It has systematically, purposely and
often times secretly to the detrinent
of our Gty and our School District
t aken noney that shoul d have gone to
the City's school children and spent
it on itself.

M. Spiva, would you pl ease
post the graphic that we have on the
PPA' s nost recent revenues.

THE CLERK: Yes, |I'msharing
It now, Chair Gym

COUNCI LWOVAN GYM  Thank you.
W can go to the next slide. As we
can see, the Phil adel phia Parking
Aut hority has repeatedly -- since its
fundi ng, the Phil adel phia Parking
Aut hority has becone a quarter billion
dol I ar agency and its earnings cone
entirely within Phil adel phia's
boundaries and prinmarily fromfees on

Phi | adel phia residents. And yet over
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20 years, it has delivered a total of
$132 nillion to the Phil adel phia
public schools. And as we can see
based on its original founding, that
Is barely 18 percent of the noney that
woul d have been prom sed to us.
You can go to the next slide.
This is a slide of the contributions
fromthe PPA to the School District of
Phi | adel phi a between 2005 to 2021.
The red |line shows the anmount owed
under Act 22 that was originally
prom sed and the bottom|ine shows the
amount that the School District of
Phi | adel phia has actually recei ved.
Next slide. The next slide
shows this revenue conpared to the
Phi | adel phia Parking Authority's own
Onstreet Revenue Division, which have
steadily increased over the years.
And obvi ously as you can see, the
pandenm ¢ has created significant
| ssues for everybody. But
nonet hel ess, contributions fromthe

Onstreet Revenue Division are
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consistently less than 10 percent.

Next slide. This has largely
been because of things that have been
wel | - known by the Parking Authority,

i ncluding the fact that the Parking
Aut hority has known expenses,

i ncl udi ng ranpant patronage, bl oated
executive sal ari es, outrageous bonuses
t hat have been revealed in the past.
The PPA's Executive Director nakes 43
percent nore than executive directors
I n conparabl e parking authorities
around the country.

Next slide. The PPA Director
of Onstreet Parking makes 34 percent
nore than divisions of senior
directors and ot her conparable
authorities in other cities.

Political patronage, including ranpant
nepoti sm has been revealed in nedia
exposé after media exposé. 23 percent
of Phil adel phia Parking Authority

enpl oyees are politically connected,

i ncluding children of former Board

menbers and ot her types of concerning
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rel ati onshi ps.

And finally, the nunber of
enpl oyees that the PPA currently has
is 500 percent nore than the nunber of
enpl oyees i n conparabl e other Parking
Aut horities in other cities. And
despite this all, the PPA only pulls
In just 3 percent nore in revenues.

Counci | renbers, coll eagues, |
invite you to review the mnutes of a
Counci |l hearing in 2012 when the PPA
came before this very body requesting
a 50 percent increase in parking neter
fees, claimng that funds to the
School District would rise to at |east
$18 million a year. Not only has the
PPA never net that threshold, in the
I mredi ate years follow ng that parking
neter increase, funding to the Schoo
District actually dropped.

For 15 of its last 18 years
under state control, the agency's
paynents to the School District of
Phi | adel phi a have been erratic and

paltry at best. Last year it
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delivered $0 to the School District at
a tinme when our schools struggled to
open, find staffing or had to scranble
just to get its students on the

| nt er net.

Again as | said, stories of
revenue diversions away fromthe
public schools and toward the PPA
shock the senses. And frankly,

t hey' ve only gotten worse since 2014
when the PPA | obbied the state to
remove formal City oversight over its
budget. In addition to all of this,
again this has included the
undi scl osed revel ation that the PPA
has been diverting mllions of dollars
I n Onstreet Parking revenue in order
to voluntarily prepay and seek a 100
percent fully-funded pension fund,

whi ch according to its own press
release in 2019 it was able to achieve
over the course of two years.

This diversion of District
revenue toward that pension fund had

never been publicly disclosed before
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to the District or to the Gty of

Phi | adel phia. It was never nade cl ear
in financial audits that were
delivered to our body, and that's why
when the PPA announced | ast fall that
it demanded an $11 mllion repaynent
fromGCty school children, this body
drew the line. It is a shane that we
had to i ssue a formal subpoena for
docunments. But | want to be clear to
ny col |l eagues that this is because for
nonths the District had requested an
expl anation for the all eged

over paynent, and the PPA sinply
refused to provide it.

Today for the very first tine
we w Il hear an explanation. | recite
this history to informthe view ng
public that today's hearing is not
about a nmonent in time, it is not
about an $11 million dispute which the
PPA will claimis now resolved. This
I s about a consistent and willful
track record over decades up until

this very nonent to shortchange the

Strehl ow and Associ at es/ LEXI TAS
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children of this Gty and its
t axpayers.

It is al so about a renewed
call for formal oversight over the
PPA' s budgeti ng process, including
City signoff on the PPA s budget.
Every dollar taken fromthe District
by the PPAis a dollar that is nade up
for by the taxpayers of the Gty of
Phi | adel phia, and we are no | onger
going to tolerate the financial chaos
and gquesti onabl e expenses of this
entity.

This hearing will try to
discern for the first tinme what the
actual cost allocation is to the
Onstreet Revenue Division, which is
t he key division whose revenues over
expenses go towards the Cty and the
School District of Philadel phia. And
col | eagues, despite the fact that
Counci | delivered a subpoena for
docunents, the submtted financial
docunments that were returned to us are

still inconplete and still do not

Strehl ow and Associ at es/ LEXI TAS
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allow this body or the public to see
all the expenses and spendi ng the PPA
I s deducting fromthe paynent it

provi des our school s.

It is inpossible to judge the
validity of the PPA's spendi ng and
clains that they have carried through
on refornms identified in audits
because they've failed to provide
cl ear docunentation. As such, as
requested in our subpoena. So this
hearing will be continued and further
docunent ati on under subpoena, if
necessary, will resunme after the
concl usion of today's neeting.

The docunents do denonstrate
however that the PPA's known probl ens,
patronage, other things continue to
this day. Bizarre practices remain in
pl ace, which we won't focus on now but
I nclude things |ike a website where
people can sinply apply to work there
wi t hout applying for an existing job
or paying politically connected

t eenagers at the high school and

Strehl ow and Associ at es/ LEXI TAS
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collegiate level up to $30, 000
stipends as interns, capital

expendi tures including a disastrous
and costly stint at the infanous Lot
9, which is atopic that we wll delve
I nto today, shows that the PPA
continues to load onto its operating
expenses and Onstreet Division.
Things |i ke vehicle replacenent,
bui | di ng i nprovenents which are
typically on the capital budget, and
we'l |l be discussing the PPA's OPEB
Trust, also known as O her Post -

enpl oyment Benefits Trust, a
heret of ore secret diversion of
Onstreet revenue doll ars whose
paynents are far beyond nati onal

nor ns.

Today's hearing wll also
cover the agency's current crisis
around fiscal accountability and its
di m ni shed capacity to manage its own
finances. |Its |atest Executive
Director was ousted in March. The

testinmony by Ms. Grossman, which all
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of us have before us, indicates that
the Authority may not hire its
Executive Director until the end of
this year.

Last week its CFO either
abruptly resigned or was fired, we
don't actually know, but is otherw se
gone. And though the agency's fiscal
year ended on March 30th, it has yet
t o announce how nmuch noney is going to
t he School District of Philadel phia
for FY2022, which is nonths beyond its
usual notification and is conpletely
unaccept abl e.

| remind the public that the
PPA is the only agency that reports to
no one but itself. There is no
oversi ght over its budget, not by
Harri sburg and not by the Gty of
Phi | adel phia, and this nodel has
failed. It is long past tine for us
to seek a longer-termformal financial
oversi ght over this body. And let's
be clear, it doesn't have to be this

way. The PPA |auds itself as an
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accredi ted parking organi zation with
di stinction, and today will once again
state its intent to find new areas for
| mprovenent .

And to the nenbers of the
Par ki ng Authority who are new to the
Board or to the agency, you nay not
have been directly responsible for the
past, but you are absolutely
responsi ble for fixing this agency
fromthis nonent on to gain any
credibility in the Gty and in front
of this Council. The PPA nmust conmt
to formal oversight, greater
di scl osure and a true partnership.
This hearing will serve as the
backbone of that process.

WIIl the derk now before --
just once again before we call the
first wtness, do any of ny coll eagues
have any opening remarks at this tine?

(No response.)

COUNCI LWOVAN GYM  Seei ng

none, will the Clerk please call the

first panel for Resolution No. 220149.
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THE CLERK: Qur first
testifier is Ui Mnson fromthe
School District of Philadel phia.

COUNCI LWOVAN GYM  Good
norni ng, M. Monson. Are you
connected and ready to proceed?

MR. MONSON:. Good norning. |
am Can you all hear ne fine?

COUNCI LWOVAN GYM W can
hear you just great. |If you could
pl ease state your nanme for the record
and you may proceed with your
t esti nony.

MR. MONSON: Thank you. And
good norning, Chair Gym and Chair
G een and ot her Council nenbers who are
present. M nane is Ui Mnson. | am
the Chief Financial Oficer for the
School District of Philadel phia.

Thank you for the opportunity to
testify at the hearing. | believe
some background is inportant to
understand the context.

As nost of you are aware, it

has been nentioned al ready since the
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Commonweal t h t ook over the Parking

Aut hority al nost 20 years ago, the
Par ki ng Authority, the PPA, and the
School District have been inexorably
linked. It stens frominitial

prom ses nmade at the tine of the

t akeover that any excess annual funds
generated by the PPA would be given to
the School District once required
paynents to the City had been
satisfied. And at the tine, the House
Majority Leader estimated this
resulting in $45 mllion a year in
revenues for the District.

As has been nentioned, the
prom se has never been achieved. The
hi ghest anmount we ever received in
2018-19 was 15.4 mllion. And when
you | eave out the pandem c-i npacted
year | ast year when we received no
funds, the |ow anmount was just 2.2
mllion. And the average funding
anount over the course of 13 years was
about a little over $10 million a

year. And nore challenging for us
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than the inconsistent funding | evels
is the lack of information-sharing
t hat occurred between the PPA and the
District for nost of that period.

We did have inprovenent as a
result of Council hearings in 2017,
which has led to -- we do have
periodi c neeti ngs now between the PPA,
the City Finance Ofice and the School
District. That information that's
shared does provide sonme insight into
PPA performance and resulting i npact,
t hough at tines it is inconplete,
rarely includes projections regarding
the paynent that'll be nade at the end
of the year. And the |ack of
projections nmakes it very difficult
for the District to plan on use of
t hose funds both in the upcom ng
fiscal year as well as long-term
pl anni ng, as you know the District
does a five-year planning process
every year.

And as you nentioned in your

openi ng statenent, even today June
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22nd, nearly three nonths after the
close, the PPA's fiscal year we still
don't know any anmount of any paynent
the District will receive, and that's
a paynent that's routinely provided in
early July. As it relates to the
particular issue that | guess
triggered this hearing in Novenber of
21, | was inforned by the Executive
Director of the PPA that the PPA had
made adjustnents to its financi al
statenents the prior year and that by
their calculations, the District had
been overpaid $10.9 mllion. And he
indicated as a result, the District
owed the PPA that anpbunt but gave no
i ndi cation as to the basis of the
cal cul ati ons, whet her or not the PPA
was requiring or paynent of the anount
or would be wi thhol di ng that anount
fromfuture paynents

Needl ess to say, this
I nformati on was unprecedented in the
hi story of the PPA providing funds,

rai sed a | ot of questions and
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concerns. PPA did agree to a neeting
bet ween their professional financial
staff and consultants along with
paral |l el individuals fromthe
District, which that neeting left many
guesti ons unanswer ed.

And after several attenpts to
request clarification, | did send a
formal letter January 25th
hi ghl i ghti ng concerns the District had
W th certain PPA decisions, in
accounting for pension liabilities and
paynents, the use of operating funds
for capital expenditures, existence of
a separate trust fund and specifically
what the PPA was demandi ng regardi ng
the liability they were claimng and
reporting in their audited financi al
statenents, which is inportant that it
was in their audited financi al
statenents because we have to put out
our own financial statenents. And if
they're showi ng that we owe the noney
and we're not showi ng we owe the

noney, there's a problematic conflict.
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One day later M. Petri
responded in the letter which disputed
the Act woul d guide the paynents and
declined to address the accounti ng
concerns. After reviewing the letter,
we did respond. | sent a response on
February 4th citing to the PPA's
formula laws as well as the
cal cul ati ons descriptions provided in
the PPA's own financial statenents.
And again, we reiterated the sane
questions fromthe initial letter.

W received no additional
correspondence regardi ng the issue
until we were inforned that the PPA
and the City had resolved the issues.
And on May 5th, received a letter from
the Chair of the PPA indicating that
PPA was maki ng an adjustnent for OPEB
funding for two prior fiscal years as
well as the correction of a pension
m sstatenent for Fiscal Year 2021.

Those actions elimnated the
overpaynment to the District. Wile

that resolution relieved the current
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pressures on the District regarding
the clai mof overpaynent, several of
our questions remai n unanswer ed
regardi ng prior year calcul ations,

hi story of the trust fund, policy

deci sions regardi ng fundi ng for

capital expenditures and in |arge
part, ways to inprove information-
sharing throughout the year to ensure
predictability of PPA paynment anounts
and thereby allow for better budgeting
for use of those funds by the
District. That concludes ny testinony
and |'m happy to respond to any
guestions from nenbers of the Joint
Conmi tt ee.

COUNCI LWOVAN GYM  Thank you
so much, M. Mnson. Just for
clarity, could you give us sone
background on your accounting and
pensi on experience.

MR. MONSON:. M persona
accounting and pensi on experience?

COUNCI LWOVAN GYM Wl |,

t hi nk your professional accounting
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experience. So you appear before us
as formally the CFO of the Schoo
District of Phil adel phia?

MR MONSON: | did work with
the City's pension. | was an
Assi stant Budget Director for the Gty
actually over 20 years ago. | was at
PICA for 12 years, part of which
I nvol ved overseeing or responding to
i ssues on the City's pension fund.

Was CFO Montgonery County where |
actually ran the pension fund for the
county. And obviously, at the
District wth a lot of work with PSERS
and the state pension fund, which
consunmes a significant portion of
District budget finances.

COUNCI LWOVAN GYM G ven your
wi de-rangi ng experience and depth of
experience around this area, can you
tell us what your opinion is of the
PPA' s pension fund decisions? Is it
typi cal ?

MR MONSON: | don't think

it's typical. | think there are

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Joint Conmittee on Children and Youth

6/ 22/ 2022

28

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

poi nts at which deci sions can be nade
to either set aside funds or nake
deci sions to fund pensions instead of
ot her obligations. What's unique
about this approach is in any of those
situations, for exanple, at the
county, when the county had been
under fundi ng pensi on paynents for a
long tinme, we nmade a strategic
decision to fund at the proper |evel.
But we knew that by doing that, it
nmeant that there were other priorities
we could not do. So we were maki ng
choi ces, which is what nost
organi zations face, is that if we put
it to pensions and if the District has
that issue and has to do that and, for
exanple, we're making a choice to put
nore noney towards retirenment benefits
and therefore not invest in nore
counselors in schools, there's a
trade-off.

I think what's uni que about
this case is the PPA isn't naking that

trade-of f. Whatever they choose to
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spend this way doesn't cone out of a
policy choice fromthemor for their
expenditures. It conmes out of the
School District's pocket. So it's
sort of a freebie for them

And | think what's
frustrating for us, and this covers
the pension and |1'd al so say the
capital expenditure issue is and |'ve
certainly done this in areas where
| ' ve pay-as-you-go capital, but for
any of those issues, you understand
the trade-offs and you're actually
stating those policy decisions
publicly.

Here it's not trade-offs for
them |It's a trade-off they get. The
District doesn't get noney and we're
not aware of what those policy changes
are. No, it's not public. There's no
warning for us. W just get a basic
nunber at the end of what we're owed
w t hout realizing that decisions have
been nade to fund things in particul ar

ways, be it the pensions via the
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capi tal expenditures, and that |ack of
under st andi ng i nformati on preparedness
I's what's probably the nost
frustrating.

COUNCI LWOVAN GYM
M. Monson, just for the view ng
public, could you explain pay-as-you-
go since sone people may not quite
under stand what the options are around
it versus what the Parking Authority
I's choosing to do?

MR, MONSON: Sure. So
pay-as-you-go is essentially -- so
normal Iy, for capital-type
expendi tures, so |long-termwhich could
be buildings, facilities, repairs,
| arge vehicles, in the School District
case, school buses for exanple, you
pay for that with borrowed noney, wth
capital funds because you're trying to
anortize or spread the cost of it over
the lifetinme use of the -- so if you
have a building that's going to | ast
40 years, 20-year borrowi ng allows you

to do those repairs and | arge
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borr ow ngs.

There are tines when you
ei ther have a sudden influx of |arge
one-tinme noney. So for exanple, the
District is devoting a portion of its
federal funds towards capital
facilities investnent or to the
opposite when | first started the
District, the District had no access
to capital markets. They coul dn't
borrow noney because of the fiscal
problens. So in those cases, we're
usi ng operating noney for capital, but
it's normally not the best practice to
do that. And again, there are reasons
to do it.

In each of those cases, the
| ssue for us was explaining publicly
and expl aining both fromthe D strict
to the Board and to the public that we
were nmaki ng these choices for these
reasons so that they could weigh in
and there was response. And again, we
knew we were naking internal trade-

of fs when we made those choi ces, so
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putting nore noney into facilities
with the federal noney neans |ess
avail able for hiring even staff beyond
what we' ve done, but those were
choices we felt were the right ones to
make.

We surveyed on it with the
public and got that information out
there, so they are significant fisca
policy choices. And for a public
entity, they need to be clear and
transparent.

COUNCI LWOVAN GYM  And |
think as you noted very clearly is
that the consequence is that every
dol l ar towards that decision which is
voluntary doesn't go towards the
School District of Phil adel phia.

When you first cane on, we
both canme on, you in your respective
capacity at the School D strict of
Phi | adel phia and nyself on Gty
Council in 2016, cane together and
established via a hearing a quarterly,

you know, an intergovernnent al
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agreenment with the Parking Authority
and the Cty of Phil adel phia, that
there woul d be quarterly neetings
bet ween those three entities in order
to assure that there weren't financi al
surprises or things that surprised the
District year over year, and that it
should result in information-sharing
engagenent around financial issues.

Despite that, once again you
said that you were and conti nue to be
surprised by actions and deci si ons
made by the Authority that were never
consulted with you or in which you had
any information given until well after
the fact. So what nore do you think
I s needed to provide neani ngful
oversi ght and transparency of the
Par ki ng Authority in order to assure
stabl e, consistent and responsible
f undi ng?

MR. MONSON: So in fairness
we do have the periodic neetings with
the three entities and they continue

to have themwth all three
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1 represented. | think the data being
2 nore tinmely sonetines, and there's
3 certain data points that either the
4 City or the School District requested
5 to get a better understanding, to have
6 actual ly projections.
7 If you're six nonths into a
8 fiscal year, the docunents you're
9 sharing shoul d have a better sense of
10 where you think you're going to end
11 up. And actually, by January they're
12 nine nonths into their fiscal year so
13 we shoul d have a pretty good idea of
14 where they think they're going to end
15 up for the fiscal year, which inpacts
16 our paynent, so we very rarely even
17 until we do strong questioning and get
18 any kind of projection data.
19 And the second piece is if
20 there are fiscal policy changes that
21 w Il inpact us which are never
22 di scussed in those neetings and again
23 never discussed publicly. So again,
24 it's how you're fundi ng your pension
25 benefits, the pay-as-you-go capital,
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anyt hi ng that can have an inpact on
what funds are going to go to the
District that are changed from
existing policy | think needs to be
shared. | would argue shoul d be done
publicly, but the very |east should be
shared in those periodic neetings we
have.

COUNCI LWOVAN GYM  Thank you.
| want to bunp this over to ny
col | eagues.

Counci | menber Donb. The
Chai r recogni zes Counci | nenber Donb.

COUNCI LMAN DOMB:  Good
norning, Chair. | also want to say
good norning to Co-Chair G een.

And good norning, M. Mbnson.
| think the Chair actually asked
partially the questions | had, which
is in a perfect world what are you
| ooking for from PPA to give you the
tools you need in order to budget nore
accurately?

MR MONSON: So | think it

really is that transparency el enent of
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what's likely to happen. And it's
i nteresting because the timng of
their fiscal year is the end of March
and our budget's adopted in May, so it
actually would tine it well for us to
have sonme predictability. W have no
control obviously over the operations
of the PPA and it's this bizarre
formula where we get the |leftovers, so
"' mnot |ooking into control what
we're getting and how it's cal cul at ed.
We just want to make sure that how
it's being calculated is transparent.
If there are financial fiscal
policy decisions which will inpact it,
that they're clearly articulated in a
tinmely fashion. And ideally while
they're wei ghing the decision, it
m ght be helpful to give us a chance
to comrent on it, and then it's really
the tinely projections. | think
that's the biggest issue for us. They
know t heir operations better than we
ever will, better than the Gty ever

Wl

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Joint Conmittee on Children and Youth

6/ 22/ 2022

37

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

We can even | ook at the
nunbers which they share with us,
current staffing, ticket expenditures,
revenues so we see all that, but only
t hey can have a sense of the nornal
timeliness throughout the year what
predictability this has for the end of
the year and then how all that rolls
into the fornula what our paynent's
likely to be.

And again, it's not worth if
they say you're going to get $3
mllion, they project that in January
that we're going to the bank and if
they don't give us 3 mllion, we're
going to call for hearings. |It's that
we need to have a sense of what's
| i kely to happen. There are al ways
things that will energe and things
that wll shift, but to have sone
projection, sone ability to project.
And predictability al so hel ps not just
with the com ng year but as |
mentioned, just like the City we do a

five-year financial plan and when we
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have a sense of predictable revenues
that allows us to think about

predi ctabl e i nvestnents in students,
the worst thing we can do is have
yo-yo investnents and students where
extra counsel ors one year that go out
t he next year because we don't know
the predictability of funding. So I
think that projection predictability
and transparency are probably the key
t hi ngs that woul d enable us to nake

t he best use of these funds.

COUNCI LMAN DOMB: So | guess
ny question is, and you can't probably
answer but 1'll ask anyway, is the
probl emthey don't have the backroom
staff to handle these details or is
the problemthat they don't want to
share it?

MR MONSON: | think that's a
question you'd have to ask them

COUNCI LMAN DOVB:  kay.
Because that's why I'mtrying to
figure this out. This seens pretty

sinple to solve. Just share the
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information and let's get all of the
things. Gkay. Thank you. Thank you,
M. Monson.

Thank you, Co-Chairs. This a
nice neeting to have.

COUNCI LWOVAN GYM  Thank you
so nuch, Council nenber Donb.

The Chair recogni zes our
Co- Chai r Counci | mrenber G een.

COUNCI LMAN GREEN:  Thank you,
Madam Co- Chai r.

Good norning, M. Mnson. |
know we' ve had nultiple conversations
over the years and all things fiscal,
so it's good to have you here this
norni ng. Just wanted to touch on, you
know, from your experience both in
your current position and also at PICA
and al so at Montgonery County,
especially as it relates to pension
benefits, the question that | have is,
and | understand that the Parking
Aut hority much like PICA, is a state
authority that has to go through

re-authorization. And if |I'mcorrect,
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ny understanding is that the PPA will
be goi ng through re-authorization
soon; is that also correct?

MR. MONSON: | believe that's
correct. | don't know the exact date.

COUNCI LMAN GREEN:  Just |i ke
PICA. So this occurs in reference to
t heir spending on pension benefits
conpared to PICA. M understanding is
t hey' ve spent a significant anmpunt of
noney on pensions, and |I'mcurious for
that level of funding. Wat's a
hi storical type of pension funding and
what's considered fully funded?

MR. MONSON: So | think there
are a couple of ways to look at it and
in fairness, nmuch like the District to
sone extent where we're subject to a
fund that's run by sonebody el se and
PSERS who basically sends us a bill.
They have to neke contributions to the
City pension fund because of the way a
| ot of their -- for one, they were a
City agency and a | ot of their folks

t hrough that pension fund.
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1 | think the issues for -- so
2 nunber one, one of the things we
3 rai sed, for exanple, the District is
4 considered extrenely high in districts
5 across the Commonweal th. W have to
6 contri bute about 35, alnost 36 percent
7 of salary to PSERS, which is a
8 signi fi cant nunber even anong public
9 entities.
10 The PPA is over 50 percent.
11 So just on the surface it's a
12 significant nunber. W did ask that
13 guestion in one of the letters about
14 why it's so high and whether it's a
15 conbi nation of -- the way the benefits
16 were projected, what contributions
17 they were nmaking earlier that may be
18 underfunded. It's probably nore
19 conpl ex, but we don't actually have
20 I nsight into that.
21 I think the other issues for
22 us are because of the unique nature
23 where just the onstreet parking
24 | npacts what goes to the District,
25 it's unclear to us exactly how their
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1 total pension bill essentially, which
2 is for the entire Parking Authority,
3 Is allocated across the different
4 areas, so airport, redlight prograns,
5 the different prograns and onstreet.
6 And again, it may be correct but we
7 just don't have any insight into how
8 it's done or what the choices there
9 are and nmake sure it's a fair anount.
10 And then the other piece is
11 pensi on and rel ated OPEB, so post-
12 enpl oynent benefit is having an
13 outside trust fund, which | understand
14 the fiscal |ogic of having sonething
15 to prepare for unantici pated expenses
16 down the road, but you' re nmaking a
17 choice to pay now or at sone point
18 have seeded this fund to avoid cost
19 down the road, which is taking the
20 noney away fromus to naeke the
21 deci si on of whether we, the D strict,
22 woul d rather have it now to pay for
23 current issues first, potential OPEB
24 i ssues that may or may not arise down
25 the road, so | think all those kind of
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play into the pension issues.

COUNCI LMAN GREEN:  And j ust
| i ke here at the Gty of Phil adel phia
we have our MMO or m ni mum nuni ci pal
obligation that we have to pay every
year in order to nake sure that both
our retirees are taking care of and
al so preparing for our future
retirees. And so, that's a decision
that's nade by the entity and left up
to the entity.

Just |ike you were saying for
the School District there's certain
anounts, m nimum anounts you have to
make based on PSERS. But going
forward, putting nore noney up and
above the MMO here in the Cty or
doi ng nore of the School District
| evel, that is a decision that can be
made by the | eadership of that
organi zation. So just like in the
past, they may have been doing a 50
per cent pension charge which based on
your initial outlook wthout

addi tional information seenmed hi gh,
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t he | eadershi p of the organi zati on can
al so make changes going forward to
reduce that anmount, but still do it at
a level that prepares their retirees
as well as nmking sure they are
preparing for future chall enges?

MR. MONSON: Yes, that's
correct. It's a conbination of what
are |l egal requirenents, what are
fiscal best practices and what are the
ongoi ng current issues. Again, you're
al ways maki ng a choice. Mbney's
finite and you' re choosi ng anong
priorities. So how you want to do it,
what you want to do, and again for a
public entity, that should be as
transparent and public as possible.

COUNCI LMAN GREEN:  Ri ght.

But it's always up to -- and that's
sonet hing that can be done at any tine
as long as you're wthin the
paranmeters and neeting the m ni num

So going forward, the organization
coul d make decisions that are nore

keeping with some of the issues, the
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concerns you rai sed based on new
| eader shi p?

MR. MONSON:  Yes, | believe
that's true.

COUNCI LMAN GREEN:  Thank you,
Madam Co- Chai r.

COUNCI LWOVAN GYM  Thank you,
Co- Chair G een.

Are there any additional
guestions or comrents from nenbers of
this Commttee for this w tness?

COUNCI LWOVAN GYM  Seei ng
none, M. Monson, thank you very mnuch.
It would be great to have you
available if there are any foll ow up
guestions at different points during
t he hearing, recognizing that this nmay
be a little bit nore extensive in the
next section. Thank you very much.

MR. MONSON: Thank you.

Good- bye.

COUNCI LWOVAN GYM M. Spi va,
could you please call the next panel.

THE CLERK: The next w tness

we have to testify is Beth G ossnan,
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Chair of the Phil adel phia Parki ng
Aut hority's Board.

COUNCI LWOVAN GYM  Good
norni ng, Chair Grossman. Thank you
very much for joining us today. Are
you connect ed?

M5. GROSSMAN:  Yes, | am
Can everyone hear ne?

COUNCI LWOVAN GYM  Yes, we
can hear you just fine. | did want to
informthe view ng public and Chair
G ossman, we have received your full
testinmony. It has been distributed to
all nmenbers of the Commttee and | had
asked in the interest of tine, that if
you coul d after doing introductions
and clarifications, if you could start
your testinony on Page 4 with regard
to the resol ution.

So if you could just state
your nane for the record first,
restate it and then you may proceed.

M5. GROSSMAN:  Thank you very
much. Agai n, good norni ng everybody.

|"mvery happy to be here. M nane
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for the record is Beth Grossman and |
am Chai rperson of the Board of the

Phi | adel phia Parking Authority. WMay I
begin, Chair?

COUNCI LWOVAN GYM  Yes,
pl ease proceed.

M5. GROSSMAN:. Thank you.
The resolution deals with the
di stribution of net revenue referred
to as onstreet parking, which is the
amount | argely derived from parKking
tickets and parking violation debt
collection. Specifically, Resolution
220149 seeks to | ook at the figures
PPA used to determ ne the paynent
given to the School District of
Phi | adel phia in Fiscal Year 2021
whi ch ended on March 30, 2021.

As you know, all net revenue
fromthe Onstreet Parking Program has
al ways remai ned in Philadel phia. And
before 2004, all of that revenue was
delivered directly to the Gty. The
passage of Act 9 of 2004 created a

formula where after the Authority
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1 reaches at the tinme a $25 nillion
2 threshold for its paynent to the Gty,
3 a paynent of onstreet parking revenue
4 beyond that threshold could be
5 consi dered for the School District.
6 Qur challenge is that the
7 formula's threshold increases every
8 year to match revenue and for
9 | nprovenents secured in the prior
10 year, nmaking the original $25 mllion
11 t hreshol d now nore than $42.3 nmillion
12 and that figure will rise as revenue
13 i nproves. It is also worth noting
14 that the threshold is never permtted
15 to go dowmn. So in years of reduced
16 performance such as during the COVI D
17 19 pandem c, the threshold remains at
18 the high |evel.
19 Si nce 2004 the Phil adel phia
20 Par ki ng Authority has contributed $577
21 mllion to the Cty and 132 mllion to
22 t he School District, which al nost
23 entirely cones from operationa
24 ef ficiencies devel oped and i npl enent ed
25 by PPA. In Fiscal Year 2020, net
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1 onstreet revenue totaled $56 mllion.
2 O that amount $41.7 million was
3 distributed to the Gty and $14.3
4 mllion to the School District.
5 In March 2022, the Board
6 | aunched an initiative to review and
7 resol ve the School District paynent.
8 In Fiscal Year 2020, the PPA paid
9 $14.4 mllion fromits onstreet
10 par ki ng revenue to the School
11 District, which $10.8 nmillion was
12 | ater determ ned by auditors to have
13 been in overpaynent. In the spirit of
14 partnership with the School District,
15 PPA' s new | eaders began expl ori ng how
16 we could help with the overpaynent and
17 | earn that we've been paying into our
18 retiring healthcare trust fund at a
19 hi gher than typical anount, which we
20 changed just this spring to be nore
21 aligned with national best practices.
22 By foregoing its FY20 and
23 FY21 contributions to its retiree
24 heal t hcare trust fund totaling 10.4
25 mllion and correcting a pension
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liability adjustnment for FY21, PPA
could legally elimnate the
over paynment in conjunction with paying
$859,000 to the City. W're extrenely
pl eased that our three organi zations
achi eved outcones that supported
publi ¢ education and | ocal governnent.
Just |ike the positive
outcone of the School District, we
continue to address quality-of-life
| ssues as best we can whenever and
wherever possible. W're working with
District Gty Council mnenbers to expand
our life-saving red light and speed
canmera prograns in high accident
areas, we're supporting the current
| egi sl ation for the renoval of
abandoned trucks which have pl agued
several communities for so nany years,
we nmanage and enforce the residentia
parking permt programwhich is an
ever -i ncreasi ng demand t hroughout the
Cty and look forward to working with
Counci | renbers to reduce the nunber of

violations in the near future.
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1 W will soon begin our bike
2 | ane enforcenent initiative, which is
3 aimed at saving lives and elimnating
4 injuries to our bicycling residents.
5 W started working with mnority
6 busi ness organi zations |ike the
7 African American Chanber of Comrerce
8 of Pennsyl vani a, New Jersey, Del aware
9 and the G eater Phil adel phia Hi spanic
10 Chanber of Commerce and
11 underrepresent ed busi nesses to provide
12 greater access to contract
13 opportunities, and we've just
14 contracted both the nationally
15 regarded human resources firm and
16 financial services firmto assist in
17 fine-tuning our policies, practices
18 and procedures, and we're just getting
19 started.
20 In short, PPA s new Board
21 knows we have to go the extra mle.
22 Qur enphases are in refining our
23 systens, bettering the custoner
24 experience, generating nore revenues
25 to be passed to our Gty and School
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District partners and inplenenting an
| npactful social responsibility
agenda. W hope partnership between
the City, School District and PPA, the
Aut hority's revised financial
practices and our several new
initiatives will allow us to be a
bi gger and nore beneficial part of
Phi | adel phia. And | hope | adequately
addressed the issues of Resolution
220149 intended to cover. And of
course, if there are any questions, |
woul d be pl eased to answer them

COUNCI LWOVAN GYM  Thank you
very nuch, Chair G ossman, and thank
you especi ally again for abbreviating
the testinony. Again as | said, your
testi nony has been distributed to all
menbers of Council who can review it
| did want to suggest however though
that the primary challenge to the
delivery of revenue to the Schoo
District is not solely about the
formula threshold between the City and

School District. It is in fact an
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obl i gation, but around many of the
questions that | think we'll be having
today, which is around the expenses
t hat are deducted that create that
ki nd of challenge once it gets
started.

I'"'mgoing to just ask of --

|"mactually going to start with ny

col l eagues. |'mhappy to start with
them and then I'll have a few
guestions. | think what we're going

totry to do is focus alittle bit of
our questions around the $11 mllion.
We can go into the calculation of the
School District and the Gty SDP
contribution nunbers. But if we can
keep those questions together, that
woul d be hel pful.

The Chair recognizes
Counci | menber Donb.

COUNCI LMAN DOVB: Thank you,
Madam Co- Chai r.

And good norning. N ce to
see you.

MS. GROSSMAN: Li kew se.
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1 COUNCI LMAN DOMB: | have
2 t hree questions for you. The first
3 question is really of the question
4 that | asked M. Mnson and, that is,
5 he's | ooking for nore information in
6 order to do a better job of the
7 budgeting for the School District.
8 And | guess ny question is do you have
9 the ability and capacity of the
10 fi nanci al people on your teamin order
11 to provide that information to hinf
12 He's a smart guy and he can probably
13 tell you exactly what he needs. And
14 If we just get this information
15 shared, we can avoid this problem |
16 just want to know if that's sonething
17 that you can agree to do.
18 MS. GROSSMAN:  Councilman, it
19 nost certainly is. First of all, |
20 and the other Board nmenbers are
21 certainly conmtted to transparency
22 and col | aboration. W want to
23 continue our relationships and inprove
24 themwith the School D strict, and we
25 are happy to work with M. Mnson to
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provi de what information he seeks.

As | noted in ny portion of
the testinony that | just read in, we
are in the process of engaging with an
outside financial reviewfirmalso to
take a deep-dive | ook into our
financial departnment to ensure that we
are follow ng best practices and
procedures, industry standards, what
can we inprove, how can we get
i nformation out to those who seek it
in atimely fashion and | ook to
anyt hi ng that we can inprove.

| think because we have such
a new Board, nowis the tine to delve
deep into look at this. And | am
sure that this will enable us to work
nore col | aboratively wth whatever it
is that M. Mnson needs. And | nust
acknowl edge that | do not have the
financial experience that M. Mnson
has in no way, shape or form |I|I'ma
Poli Sci major, what can | tell you.
But | can say that we will be happy to

work with him
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COUNCI LMAN DOVB: That's
great. So that's a yes. That's good
news.

M5. GROSSMAN:. That is an
absol ute yes, sir.

COUNCI LMAN DOMB:  Okay. The
second question, | have basically
three qui ck ones, in your Page | guess
5 of your testinony, you tal k about in
Fi scal Year 2020 it says the net
Onstreet revenue total 56 mllion. Do
you know what the gross revenue was?

M5. GROSSMAN:  You know what,
that | don't know. | can certainly
provide that information to you.
That's not a problem

COUNCI LMAN DOVB: That woul d
be helpful. And then the other
guestion is not specifically on this.
| mean, |'mused to asking these
questions. W had this Lot 9 project
where |'ve heard we | ost a ton of
noney. GCkay. |I'mjust trying to
under stand how t hat happened. What

was that process that occurred and how
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do we avoid it in the future because
we' ve had issues |like this, whether
it's the 46th and Market where we | ost
80 to 90 mllion for the Inquirer
bui | di ng, which we dramatically paid a
premumfor it and have not nmanaged
that well.

And so, ny question is on
this lot, can you just give us a
brief, not |long, but brief overview of
what went wong here? Wat did we do
wrong? What can we learn fromthis
and how do we prevent it from
happeni ng agai n?

M5. GROSSMAN: | think
basically it was a bunch of things. |
t hi nk going forward we have to nmake
sure that we have the correct
i ndi vi dual overseei ng these projects,
such as sonmebody who oversees all our
capital devel opnent projects. And I
think wwth a strengthened financi al
departnent with very, very inproved
oversi ght by the Board of projects

such as this, | think that will help
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el imnate any issues such as this
ar ose.

You know, we all have limted
funds and we don't wi sh to needl essly
| ose themthrough litigation. | think
we are | ooking to develop a capital
projects comrittee of which Board
menbers will be on it, which wll
allow for extrene scrutiny and
oversi ght.

COUNCI LMAN DOVB: | f that
noney hadn't been | ost, would that
noney have gone to the School District
or the Gty? Were would that noney
have been all ocated to?

MS. GROSSMAN:  You know what,

if you could -- you know what,
Councilman, | wll find out that
answer for you. | apologize for not

knowi ng. That's a fair question. Not
a probl em

COUNCI LMAN DOMB:  You're
relatively new. How | ong have you
been in this position?

M5. GROSSMAN: So if | may, |
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was appointed to the Board in July.

My first nmeeting was August 24th and |
was appointed as Chair in Cctober. So
interestingly, |I'"'mproud to say we do
have a very -- five out of six of us
are new. All of us have been

appoi nted within approxinately the

| ast 18 nonths. So we are |learning as
we go, but | can tell you that we are
all commtted to | ooking at what needs
to be inproved in the Authority, what
are best practices, working and

i nproving our relationships with Cty
and Conmonweal t h st akehol ders and | ust
doi ng what we can in our obligation to
the City and the School District. So
It's an exciting tine.

COUNCI LMAN DOMB: One | ast
guestion that really nmaybe does not
have to do with this hearing, but can
the Parking Authority people that are
on the street, are they hel ping us
with their eyes and ears as far as
seeing issues of crime or homnel ess or

peopl e who have nental illness and
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even taking a photo and texting it to
the appropriate people with |ocations
so they can be extra people to help us
in the public safety area?

M5. GROSSMAN.  It's funny
that you -- I'mglad you actually
brought that up, Councilman. The
| ssue that keeps ne awake at ni ght
that | nust acknowl edge to all of Gty
Council is the physical well-being of
our parking enforcenent officers, our
tow truck drivers and our booters.
Because every day, probably every day
wi thout fail, they are subject to
ver bal and sonetinmes physical abuse
where they have guns drawn on them
where they have been physically
struck. And | nust comrend them for
the work that they do day in and day
out because that's really a scary
t hi ng.

I think if they -- |oo0k,
first and forenost is their physical
wel | -bei ng where | don't want themto

do anything that is going to harm
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them That's a paranount inportance.
But if they can do that and they do
capture sonething, we would be nore

t han happy to share it with the
appropriate authorities. But again,
their physical well-being that's first
and forenost.

COUNCI LMAN DOVB:  Ckay. Al
right. Thank you very nuch.

M5. GROSSMAN:. Thank you,
sir.

COUNCI LMAN DOVB: Thank you,
Co- Chair.

COUNCI LWOVAN GYM  Thank you
very nuch, Council menber Donb. Before
novi ng to Council menber Gauthier, |
did have a point of information and a
gquesti on.

One, it's inportant to note
that the PPA is under an
I nt ergovernnental authority agreenent
where you are obligated to neet with
the Gty, the state -- the Cty, the
School District and the PPA on regul ar

nmeetings to assess finances. And |
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think the question here is not whether
you wi Il | be happy to be cooperative,
but that those conversations have not
reveal ed what has been needed, so |
think that's a point of information
and that actually they clearly need to
be strengthened. They are inadequate
gi ven the surprises.

But as a matter of
guestioning, you nentioned to
Counci | renber Donb that you had
confidence in the Parking Authority's
kind of financial practices. Wat
happened to your |ast CFO or your nost
recent CFO?

M5. GROSSMAN: Wl |,
Counci | woman, first of all at --
excuse ne, Council Chair, we are also
in the process of re-evaluating our
entire financial departnent, again as
| said, to seek best practices, do we
have the right talent in there. At
this point, I think we just agreed
that we need a different type of CFO

We have currently hired a tenporary

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Joint Conmittee on Children and Youth 63

6/ 22/ 2022
1 one who will be starting with this
2 soon and we will see how that works
3 out.
4 COUNCI LWOVAN GYM  When wi | |
5 they start with you?
6 M5. GROSSMAN: W thin the
7 next coupl e of days.
8 COUNCI LWOMAN GYM  And do you
9 have a nane? Are you able to share a
10 nane or --
11 M5. GROSSMAN: |'m not able
12 to share that nanme right now.
13 COUNCI LWOVAN GYM  Are they a
14 third-party entity or wll they be
15 hired directly by the Parking
16 Aut hority?
17 M5. GROSSMAN. They will be
18 hired directly by the Parking
19 Aut hority.
20 COUNCI LMOVAN GYM  Ckay. So
21 | think that's one of the key
22 guesti ons here about whet her and how
23 soon this individual can get under
24 way. And you felt that letting go of
25 t he nost recent CFO was because of
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concerns about past practices, is that
right, or seeking a new direction?
What exactly is it?

M5. GROSSMAN. | think
seeking a new direction. Beyond that,
" mnot going to get into any further
personnel matters. But | think at
this tinme again |ooking at our best
practices, having a third party cone
in to evaluate us and work with the
CFO |l think we're going to really
determ ne what we need and how we can
| mprove.

COUNCI LWOVAN GYM  And di d
you just say you had al ready hired
that third party?

M5. GROSSMAN: W have not
yet announced that yet, but we are in
the RFP process and | think that
shoul d be concl uded soon.

COUNCI LWOVAN GYM  WAs your
CFO hired under a public hiring
process?

M5. GROSSMAN: It was

contract.
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COUNCI LWOVAN GYM  Ckay. The
Chair recogni zes Counci | menber
Gaut hi er .

COUNCI LWOVAN GAUTHI ER: Thank
you, Madam Chair.

Good norning, Chair G ossman.

M5. GROSSMAN:.  Good nor ni ng.
Very nice to neet you. Hello.

COUNCI LWOVAN GAUTHI ER: N ce
to neet you. | wanted to linger for a
while on the $11 mllion requested
fromthe School District |ast year. |
want ed you to expound nore on how t he
PPA determned that it nmade an error
resulting in an $11 mllion
overpaynent to the School District.
What caused the error in the first
pl ace and who froma staffing
perspective made the determination to
ask the District for alnpst $11
mllion, especially in the mddle of a
pandemi c?

M5. GROSSMAN: Certainly.
Begi nning in FY2008 consistent with

gover nment accounti ng standards Board
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statenment 45, the Authority began
recordi ng an expense for the future
cost of retiree health benefits as
determ ned by an actuarial report.
Each departnent was charged the
portion of the expense in the sane
manner as the allocation of support
expense.

The actuary recommended an
annual amount to record and fund the
liability over a 20-year period. The
cash for that expense was held in
Aut hority accounts for future
I nvestnment in an OPEB trust, and the
total anount accunul ated from FY2009
t hrough FY2018 with $16 mllion.

In 2018, a recommendati on was
made to convert insurance reserves
fromcash to letters of credit. Those
accounts were funded in the sane
manner as indi cated, OPEB expense.
That made $11.5 nmillion available to
further fund the OPEB liability. In
2019, the actuary determ ned that

enpl oyee heal th benefits provi ded by
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t he unions but paid by the Authority
shoul d have been included in the
Authority's liability and adjusted the
liability for that increased anmount.

The Authority recorded and
pl anned to fully fund that increased
liability in FY2020 in the anpunt of
$4.9 million, in FY2021 in the anount
of 5.5 mllion. The funding of that
liability was reversed enabling the
Aut hority to correct the overpaynents
of the School District. That
determ nation really was made by the
former Executive Director who is no
| onger with us.

COUNCI LWOVAN GAUTHI ER: Ckay.
So it sounds like this was an
accounting error and because there's
this practice of kind of having the
| eftover funds go to the District, a
determ nation was made to request
t hose funds, but that was |ike a
choice. | nmean, it sounds |ike that
was within PPA' s discretion, not

sonet hing that necessarily had to
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1 happen.
2 M5. GROSSMAN: | think --
3 well, first of all, we never
4 specifically asked for it back in
5 total. | think we just couldn't w pe
6 it off the books. But what | can tell
7 you is going forward, the PPA is
8 adjusting its OPEB funding practices.
9 The goal we're noving from 100
10 percent, we're now at 60 -- from
11 fundi ng 100 percent to 60 percent, and
12 our current level of funding is at 67
13 percent .
14 Additionally, future OPEB
15 fundi ng shortfalls wll be nade whol e
16 over the years appropriate to mnimze
17 t he i mpact on current year net revenue
18 cal cul ations. That decision to fund
19 it 100 percent was fromour forner CFO
20 and Executive Director which is a very
21 unusual practice, so we are now nore
22 inline as to what industry standards
23 are.
24 COUNCI LWOVAN GAUTHI ER: Ckay.
25 The m sstatenment or the error which
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caused you to rescind the request to
t he School District was found after
nont hs of advocacy and nont hs of
guestions froma host of folks,
i ncludi ng fol ks on Council about the
overpaynent. How did all that
advocacy relate to the decision to
rescind that request?

M5. GROSSMAN:. Listen, we're
a new Board. | wasn't here previously
for that, but | think once we saw t he
error, |look, we just want to do what
is right. And although it took tine
goi ng back and forth, listen, we're
al ways happy to coll aborate. W want
to be a Board doing what is right
going forward, building on positive
foundations fromthe previous Board.
But as all of you are, we are
certainly commtted to providing
nonies to the Gty and the School
District, and we hope to inprove our
financial practices going, on going
forward so a hiccup |like this does not

happen in the future.
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COUNCI LWOVAN GAUTHI ER: Ckay.
| nmean, the fact that this error or
m sstatenent occurred after quite a
| ot of questions were asked kind of
begs the question of whether there
were other m sstatenments or errors in
past years and al so suggest that we
m ght take a | ook at what happened in
past years to see if we can find any
m sstatenents. \What do you think
about that and has there been any
effort to exam ne past years from
(i naudi bl e) --

M5. GROSSMAN:  COh, you went
nmut e, Counci | woman.

COUNCI LWOVAN GAUTHI ER: On,
l'"msorry. Ckay.

M5. GROSSMAN: | caught --

COUNCI LWOVAN GAUTHI ER: The
fact that when you all asked for this
noney fromthe District this kind of
riled up a |lot of people, right, on
Counci | and the advocacy conmmunity and
it caused a | ot of people to ask

guestions, and then you found that
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there was an error on PPA' s part and
you rescinded that request, but the
entire situation kind of begs the
guesti on of whether we should | ook at
past years to see if there were errors
or msstatenents in those years too.
Has there been any effort to identify

m sstatenents in past years?

M5. GROSSMAN: | nean, |
can't certainly -- look, we're here to
go forward. | can't speak to anything

t hat has been done in past years. But
| will tell you our audit every year
Is posted on our website. It is
provided to Gty Council nenbers. It
is provided to the Mayor. It is
provided to our legislature up in
Harri sburg.

So any -- and we have been
audi ted nunmerous tines, well over 20
tinmes in the past several years. So
our books are open. People are free
to exam ne what we have provi ded over
t he past years, and we will answer any

ot her questions that nmay cone up from
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1 past practice. | can only speak about
2 going forward what we're going to do,
3 which we're happy to do. But we
4 wel cone all inquir -- inquiries.
5 COUNCI LWOVAN GAUTHI ER: Ckay.
6 | can appreciate the fact that you
7 hire an auditor on an annual basis to
8 | ook at your books and that you're
9 providing that information to the
10 public. But has there ever been an
11 I ndependent third party who has
12 overseen the review process or who has
13 | ooked for msstatenents or errors in
14 the cal cul ati ons of PPA's
15 contributions to the Gty and the
16 School District?
17 M5. GROSSMAN:  |'m not sure
18 exactly on that issue, but we've been
19 audi ted by the Pennsyl vani a Auditor
20 General. W' ve been audited by
21 Ms. Rhynhart. And again, as | said
22 we're audited every year. |'m not
23 sure if there are any other outside
24 parti es who have audited, forgive ne.
25 There's a lot of history going on
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here. But, yeah, so other agencies
have whet her specifically for that
I ssue, | don't know.

COUNCI LWOVAN GAUTHI ER: But
there's no sort of regular practice by
whi ch an i ndependent third party cones
in and oversees that process?

M5. GROSSMAN: That is what
our auditor does. They are
i ndependent and they cone in every
year to do this.

COUNCI LWOVAN GAUTHI ER: Your
auditor is hired by your agency?

M5. GROSSMAN:  Yes.

COUNCI LWOVAN GAUTHI ER: Ckay.
That's not independent. | nean,
that's just a matter of fact.

M5. GROSSMAN:  Ckay.

COUNCI LWOVAN GAUTHI ER: Ckay.
| woul d suggest that we take a | ook at
whet her we need to exam ne whet her
there were errors and m sstatenents in
past years, and it would be very
i nportant to have a party that was

nore i ndependent to be able to weigh
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in on that matter.

| don't have any nore
questions. Thank you, Madam Chair.

COUNCI LWOVAN GYM  Thank you
very much, Council nenber Gaut hier.

Just as a point of
clarification, did you say, Chair
G ossman, that your third party is
going to review if the sane m stake
t hat was nade has happened in the
past ?

M5. GROSSMAN: W coul d
certainly have them |l ook at it.
That's fine.

COUNCI LWOVAN GYM  Ckay.
Well, can there be a conmtnent to
t hat ?

M5. GROSSMAN: W'l | have
to -- sure, we can conmt to that.
That's fine. That's a reasonable
request.

Council, may | just follow up
wi th one thing from Council man Donb's
request, one of his questions. The

2020 gross revenue fromthe Parking
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Authority was $1.35 million. Thank
you for that courtesy, and Lot 9 would
have been fi nanced.

COUNCI LWOVAN GYM  And | just
want to be clear that the audits that
| think Council menber Gauthier raised
referenced nultiple issues and
problems with the Parking Authority
and made nultiple recommendati ons on
the record that were presented to the
Board and we just want to nmake cl ear.

W al so want to nmake cl ear
that | think the specific area that
we're | ooking at is about expenses
that are deducted fromthe Onstreet
revenue that then reduced the anount
of nmoney that goes to the School
District of Philadel phia in
particul ar.

The Chair recognizes
Counci | renber Green, ny Co-Chair
Counci | renber G een.

COUNCI LMAN GREEN:  Thank you,
Madam Co- Chai r.

Ms. Grossman, it's good to
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see you. Thank you for taking on this
role. And | just wanted to ask a
coupl e of questions in reference to --
you made reference to you bringing a
third-party entity to do a financi al
review of your systens within the
Phi | adel phia Parking Authority, and
|"mnot sure if | caught what was the
timeline for this review

M5. GROSSMAN:  As soon as
we -- as soon as we -- we're getting
ready actually to commt through the
RFP process, and | believe this one
with this conpany | think will be a
three-nonth prac -- a three-nonth
conmtnment to this.

COUNCI LMAN GREEN:  So ri ght
now i nternal ly the Phil adel phi a
Parking Authority is putting together
a request for proposals and then
you're going to issue that out to the
public. Then you'll review those that
apply and then based on your process
of selection, identify a firmto do

this review and you anticipate that it
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1 will be a three-nonth review?
2 M5. GROSSMAN:  Actual ly we've
3 already commtted. W actually have
4 sonmebody sel ected, but | don't think
5 t hey' ve been formally notified so
6 we're actually ahead of the gane
7 t here.
8 COUNCI LMAN GREEN:  Got you.
9 Ckay. So you selected -- so based on
10 your RFP process, you have identified
11 sonmeone and you're now in the process
12 of communi cating their selection and
13 then we'll go forward with
14 menorializing or executing a contract
15 for their services, but you believe
16 it'll be a three-year tinme period for
17 that --
18 M5. GROSSMAN:  Three nont hs.
19 COUNCI LMAN GREEN:  Sorry,
20 three nonths. Thank you for
21 correcting the record, a three-nonth
22 time period for their review. And as
23 part of that review, will they be
24 | ooking at all dynam cs of the
25 organi zati on referencing positions or
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will they be making any ot her type of
anal ysis |like, you know, we've had a
conversation earlier about the pension
perspective, are they just |ooking at
your internal structures in reference
to the positions, but also | ooking at
policies as well?

M5. GROSSMAN:  Everyt hi ng,
policies, practices, procedures, do we
have the right technology in place, do
we have the right talent, do we need
nore accountants or this and that,
what can nmake it nore effective. And
everything fromsoup to nuts will be
considered in that, because the Board
really needs a full fresh |ook to see
what is going on, what do we need to
do, and we really want to know, and
"' mnot being flip, the good, the bad
and the ugly.

COUNCI LMAN GREEN:  So based
on the reviewif this firmwere to
say, hey, you have been spending a | ot
of nmoney on your pension benefits and

they say, well, consistent with other
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organi zations that are |like size, you
shoul d pay a different anmount, that's
sonet hing that may cone fromt hat
organi zation and it's the intention of
the Board to review those type of
policy guidelines and then nmake a
decision going forward. So it's a
good possibility sone of the issues

t hat have been rai sed regarding the
anount of noney spent on pension
dollars may be different going forward
based on a review fromthis third
party?

M5. GROSSMAN:  Sure, it could
be. W'Ill be open to suggestions and
recommendati ons they nmake. And as |
said, we just want to do what is
consistent with industry standards.

COUNCI LMAN GREEN:.  Ckay.
Thank you, Madam Co- Chair.

COUNCI LWOVAN GYM  Thank you,
Co- Chair G een.

The Chair recognizes
Counci | menber Thonas.

COUNCI LMAN THOVAS:  Good
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norning, Chairs, and all the different
government workers that are here
today. It's good to see everybody.
Thank you for this conversation. As
the Chair of the Streets and Services
Conmittee as well as a schoo

advocate, this is sonething that's
very near and dear to ny heart.

Just a coupl e questions very
quickly. First, just for contextual
pur poses, Ms. Grossman, can you pl ease
explain to us and to the listening
audi ence who works for the PPA as it
relates to the different type of
uni ons that have enpl oyees that are
under PPA? So when | think about not
just the folks who are witing
tickets -- but also in the mdst of
Counci | renmber Gymis presentation, one
of the things that we see was that
there were issues as it relates to
hiring practice, nepotism upper
echel on sal aries, what are the unions
that represent the workers over at the

PPA?
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M5. GROSSMAN:. Certainly.
Can you give ne one nonent? |'m going
t hrough all ny notes. W have
District Council 33, District Council
47, our Teansters Local 115, TWJ and
District Council 21. And | commend
all of themfor the work that they do
day in and day out.

COUNCI LMAN THOVAS: As do |I.
And so, when | think about those
unions and a |l ot of the parents and
famlies who nake up the nenbership of
t hose unions, a lot of those fol ks are
| i ke parents of people who are in the
School District of Phil adel phia,
speci fically thinking about what |
know about those unions as well as
sone of the requirenents based on City
resi dency and things of that capacity.

| think that this is an
| nportant conversation to have as it
relates to revenue. |'m wondering do
we have an anount or an estinmated
amount that we feel like the PPAis

going to be contributing to the School
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District for this fiscal year for next
fiscal year, especially |ooking at
some of the conditions that we're
faci ng because of the pandem c?

M5. GROSSMAN:  Yes, that is
I n process now. And as normally
during our tinmeline, it's usually
gi ven or provided by the end of June
or July. So finance is currently
wor ki ng on that now.

COUNCI LMAN THOVAS: How cl ose
are you normally to the projected
revenue based on your estimations
conpared to how nmuch you actually
give? So | |ooked at -- one of the
charts said that only 18 percent of
the revenue that was prom sed actual ly
goes to the School District. If I've
read that graphic correctly, we
prom sed a certain anount of noney and
the School District only got 18
percent of what we prom sed.

"' m concerned about that, not
j ust because of the revenue but

because of budget projections. Over
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t he next couple years the School
District is anticipating a deficit.
So I''' mwondering when we | ook at that
type of disproportionate estinmate, how
cl ose can we start to get as it
relates to our projections so we can
put ourselves in a position where we
can plan for the anticipated deficit
that we know we're going to face in a
couple years? |I'msorry. D d that
guesti on nmake sense?

M5. GROSSMAN:  Yeah --

COUNCI LWOVAN GYM  And i f |
could, Chair G ossman, Chair Thomas, |
just want a qui ck point of
information. The slide that was
I ncl uded about the 18 percent was
based off the original prom se at the
i nception of the Parking Authority's
t akeover by the state, which
originally was around $45 mllion
every single year.

But for, Chair G ossnan,
regar dl ess of whether the PPA has net

that $45 nmillion initially prom sed
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threshold which it to be clear never
has, | think the biggest concern that
| think Chair Council nmenber Thomas is
relating to is that effectively
despite being created in the best
interests of the Gty and the School
District of Philadel phia, but very
specifically the School District of
Phi | adel phia, the percent of Onstreet
revenues going to the School District
of Phil adel phia is around 10 percent
of Onstreet revenues.

So it is an ongoi ng question.
Do you have a goal | think is what
Counci | menber Thomas is asking. Wat
can be expected? Because it certainly
does feel like you consistently and
systenmatically nmake deci sions in which
you have the option to deliver the
noney to the School District or you
have the option to pay a coll ege
i ntern an enornous salary or to fund
tuition paynents for individuals or to
divert into other expenses. | think

that is the question that's in play
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regardl ess of the exact percentage.

M5. GROSSMAN. Ckay. First
of all to begin with, that $45 mllion
| evel , that was repeal ed in 2004.
Again, | wll reiterate Act 9 of 2004
set the thresholds for what we are
required to give to the Gty and then
the --

COUNCI LWOVAN GYM  Chai r
Grossman, just as a point of
clarification --

M5. GROSSMAN: As a --

COUNCI LWOVAN GYM - - poi nt
of clarification, you said that the
$45 mllion was repealed at the tine
of the -- and 2004 was the tine that
the state takeover agency was created.
So you're saying it was repeal ed upon
its creation?

M5. GROSSMAN. It was Act 94
of 2004 which was subsequently
repealed, and in its place was Act 9
of 2004 which set the threshold.

COUNCI LWOVAN GYM  When was

Act 97
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M5. GROSSMAN: 2004 or 2005.
|"mnot sure. It mght have been
around that, 2004. So again, as |
stated earlier, we nmeet -- our current
threshold is $42.3 million which is
given to the City. Anything above
that goes to the School District. As
for projections, it's alittle bit
difficult to do that. So many things
come into play whether we have
sufficient amount of PEGs on the
street, we're subject to a pandem c,
so | think it's very hard to offer
proj ecti ons.

COUNCI LMAN THOVAS: So | do
have a couple nore questions, but |I'm
sort of limted on tinme and I know we
are as well too. What | would just
ask is that can we see a conmtnent to
work with the PPA noving forward to
put us in a position to be able to
better understand what we can do to
assure sone type of accurate estimates
as it relates to the School District

of Phi | adel phi a.
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The deficit that the School
District of Philadelphiais going to
face, right, and the reason | asked
about the nmenbership is because these
are al so your folks too because their
children go to these schools. The
deficit that the School District is
going to face in a couple years is
going to be one that's significant,
and praying that I"'mstill around as
well as a lot of ny coll eagues, we are
going to be in a position where we're
going to have to figure out where this
revenue is going to conme from

So |I''m concerned not | ust
about neeting the $42.3 nillion, but
when we don't neet it, to be able to
understand that well ahead of tine so
we could plan, but nore inportantly to
understand why we don't neet it. |
think that is going to be very
| nportant for the work that we do.

So when | think about over
t he next couple years and | ooking at

the turnover that has happened at PPA
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what are you doing to essentially put
us in a position to feel confortable
with the direction that PPA is noving
in, is going and noving forward as it
rel ates to | eadershi p, governnent

rel ation fol ks, upper level staff,
some of the accusations and reports
that we've heard? What is the plan
noving forward so that we can be nore
effective, nore efficient and better
serve the constituents of

Phi | adel phi a?

Co-Chairs, that is ny |ast
question. Thank you for allow ng ne
to be a part of this conversation and
nore inportantly, thank you both for
your advocacy on such an inportant
| ssue.

M5. GROSSMAN:  Sure. | think
agai n going forward inproving our
policies, procedures and practices as
well as if there are newinitiatives
or expandi ng things such as our red
| i ght program or our speed |ight

program or other initiatives for which
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we oversee that. W welconme, you
know, we want to have good positive
and thorough financial reviews going
forward. And if obviously -- and if
anybody on Gty Council w shes to neet
or has inquiries about our reviews, we
are happy to neet. Again, | cannot
enphasi ze enough, we're commtted to
transparency and col | aborati on and
cooperation with all of you.

COUNCI LMOVAN GYM | want to
t hank Chair -- Council menber Thonmas
for his line of questioning. | also
want to remnd Chair G ossman that you
are the Chair of the Board of a public
entity. It is your responsibility to
have projections. It is your
responsibility to understand costs.
Certainly, ones that are unpredicted
are difficult, but that is partly why
you have pl anni ng.

And one of the consistent
hal | marks of our work is that there
isn't clear planning about the School

District and its revenues. In fact,
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it appears again and again to have
systemati c deci sions that are nmade
that are diverting revenue away from
the District and towards voluntary
expenses that then deduct noney away
fromthe School District of
Phi | adel phia. | want to make that
very clear, it is your responsibility
to do the planning that i s necessary.
You shoul d have a goal for the
District.

You should be able to figure
out, as Council nenber Thomas
expl ained, if you're not neeting that
goal, why you're not neeting that
goal. And it is unacceptable that an
entity only provides this District
| ess than 10 percent of revenues and
t hat shoul d be cause for a concern.
This is not an accident. This is not
due to unforeseen circunstances
solely. It is purposeful practices
and deci sions made by the Authority.

The Chair recognizes

Counci | mrenmber Qui nones- Sanchez after
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1 which we will invite Council nenber On.
2 COUNCI LWOVAN QUI NONES-
3 SANCHEZ: Thank you, Madam Chair, and
4 to both of the Chairs.
5 And to Beth Grossman, | want
6 to continue a little bit of the line
7 of questioning, but I also want to
8 t hank you for taking on this role. W
9 | ook forward to you and the new
10 menbers putting forth some of this
11 vision for what the role of the PPA
12 Is. And in that regard, | want to ask
13 you what do you see as the PPA' s
14 m ssion and then what do you see as
15 its goal, as its goals as it rel ates
16 to its intergovernnmental relationship
17 with the Gty of Philadel phia and the
18 School District?
19 M5. GROSSMAN. Certainly, and
20 if I may, | will just read what our
21 m ssion statenent is because it's
22 al ways inmportant for the public to
23 know that, which is to contribute to
24 the economic vitality of Philadel phia
25 and the surroundi ng region by
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ef fectively managi ng and provi di ng
conveni ent parking on the street, at
the airport and in garages and | ots,
effectively operating a systemof red
| i ght canera enforcenent, regulating
taxi cabs, |inousine and
transportati on network conpani es and
ot her transportation-rel ated
activities.

| al so understand that part
of that of course is to contribute as
mandated funds to both the Gty of
Phi | adel phia and the School District.
Going forward, we want to run
efficiently and successfully and
continue to be able to neet thresholds
and above and beyond hopefully for the
School District.

But the other thing that |
think I feel confortable w th speaking
on behalf of all of the Board is that
we are also committed to being a
safety agency where we can al so
contribute |ike many other City

agencies to quality of life and public
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1 safety. You know, | know peopl e think
2 of the Parking Authority as just

3 I ssuing tickets, but there are so many
4 positive things that we do such as

5 overseeing red light and speed |i ght

6 caneras, which decreases fatalities

7 and acci dents.

8 W're starting to enforce our
9 bi cycl e | ane enforcenent project, and
10 | think being able to hel p nmake

11 Phil adel phia as I'd like to say a

12 drivabl e, parkable, bikeable and

13 wal kabl e city is an extraordi nary

14 thing. | know our Deputy Executive

15 Director Corinne O Connor has

16 testified nunmerous tines before

17 Counci | regarding different

18 Initiatives such as hopefully PPA can
19 play a role in renoving aban -- the
20 34, 000 abandoned cars throughout the
21 Cty, tractor trailers that are parked
22 in residential areas and ot her
23 I nitiatives.
24 So we really hope to work
25 with all partnerships, the legislative
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branch, executive branch, other City
agenci es to nmake Phil adel phia what it
can be and reach its potential. And
it's a very exciting tine with a very
col | aborative Board.

COUNCI LWOVAN QUI NONES-
SANCHEZ: | appreciate that. And on
the quality-of-Iife neighborhood
I ssues, | think there is a role for
you to play. As it relates to the
organi zati onal -- and Council nenber
Thomas was asking about this, one
thing is to have a fiscal review of
what you're doing. Another is to have
an organi zational review of do you
have the adm nistrative team and
capacity that you need, are you in
line with best practices.

Can you speak to if the Board
I s planni ng any organi zational review
of functions and |layers in your
adm ni strati ve teanf

M5. GROSSMAN:  Absol utely.
W' re deep into the process of an RFP,

getting sonebody to cone in and do,
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again nmuch like the financial piece
into the HR piece, |ooking at all our
policies and practices, do we have the
right talent, are we dealing with

di versity, equity and inclusion, do we
have the right teans and ot her things.

So | also think as | said
bef ore, because we have a new Board,
maki ng sure we have the right people
and we're making this an appropriate
and good wel coming place for folks to
wor k and meke us effective with the
nost tal ented people. W' re |ooking
I nto evaluating that as well.

COUNCI LWOVAN QUI NONES-
SANCHEZ: What's the tineline for that
revi ew?

M5. GROSSMAN: | think we are
al nrost conplete with the RFP, with the
proposal. So as soon as I'm-- | am
not on that commttee so | can't speak
to that, I"'mnot sure. But | think we
are getting ready to get it out of the
gate on that.

COUNCI LWOVAN QUI NONES-
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SANCHEZ: Do you have a scope of
services that you would be willing to
share with the Adm nistration and
Counci | ?

M5. GROSSMAN:  Yes, yes.

COUNCI LWOVAN QUI NONES-
SANCHEZ: |If you could get that over
to the Chair --

M5. GROSSMAN:  Sure.

COUNCI LWOVAN  QUI NONES-
SANCHEZ: -- that would be inportant.
And then finally, and | hope that
there will be noving forward after
this public discussion an opportunity
for real intergovernnenta
di scussions. One of the things we've
| earned whether it's the PICA Board,
the School District, one of the things
that has hel ped create nore
transparency has been this kind of
five-year budgeting situation.

Are you guys open to doing
nore of a five-year projecting? |
agree with all of my coll eagues in

that you have been operating, you
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know, you came in, you're doing a |ot
of cleanup. But noving forward to
build some of that trust around
accountability, what has hel ped the
Cty of Phil adel phia, what has hel ped
the School District is that five-year
planning. |s the Board open to a
simlar process so that it would help
all of us with predictability around
your goal s?

M5. GROSSMAN:  Sure. | think
that's a very fair thing to ask. CQur
financial partner who's going to cone
in and take a | ook at us, we'd be
happy to | ook into that.

COUNCI LWOVAN  QUI NONES-
SANCHEZ: | think without a five-year
plan it makes it really, really
difficult for the School District.

t hi nk everybody here, again | think
everybody has articul ated, you know,
for us this is about running the nost
effective agency with efficiencies.
There are sone growth opportunities

for the agencies that wll inprove
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gquality of life. W'd like to be part
of that conversation because we're
maki ng choi ces when we do that and
when we're bringing nore online

busi ness services that cones at an
expense, and we all want to nmake sure
that we all agree that that is worth
it.

So, yeah, | would hope that
i n your conversations with our Finance
Director, with Ui at the School
District their experience with the
five-year plan, that that is sonething
that the Board woul d adopt as a best
practice, right. And | think it would
| ead to building some of this trust
that we're trying to get to here, and
| know you're comng in at a very
difficult situation, but this has been
a 20-plus year conversation.

I think what you're hearing
is a level of frustration. [It's what
we hear when we're out in the street,
right, Iike PPA knows how to wite

tickets, PPA knows their tickets, how
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does that translate to nore
predictability for the School
District. | look forward to worKking
with you and our Chairs as we go
through this process. | think the
nore your policies are in line, the
nore your HR stuff is nore
transparent. All of those things |
think the better.

Peopl e are going to feel
around your deci sion-nmeking capacity
and what your mssion is. | think
there's a real concern about a bl oated
agency versus an efficient agency that
Is very, very legitimate, and | know
you' re taking those seriously.

Thank you, Madam Chair.

COUNCI LWOVAN GYM  Thank you
very nmuch, Council menber Qui nones-
Sanchez.

The Chair recognizes
Counci | renber Oh.

COUNCI LMAN OH:  Thank you
very nuch, Chair

And let's see, good norning,

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Joint Conmittee on Children and Youth 100

6/ 22/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Chai rperson. Thank you for being
here. | just wanted to provide a
| evel of information since as it turns
out, | guess if you' ve been around
| ong enough, you know sonet hi ng,
right. So I'mgoing to |ater
distribute a 22-slide PowerPoint kind
of on the history of this issue, just
especially for our newer colleagues to
under stand ki nd of what is the
background about what we can and what
we cannot do as a City Council and why
there is conplexities with the Parking
Aut hority.

| don't think anybody's
fought nore with the Parking Authority
than I have over the history of tineg,
fromresol utions that have the
i ndependent auditing by the
Controller, and ultimately also a
resolution for the Attorney Genera
who is actually the only person in the
state that can actually fully audit
the Parking Authority, and the

Attorney General assigned it to the
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Audi tor Ceneral. That's kind of in
the state | aw.

And sone of the reasons why
t hat has occurred, so originally the
City created an authority to issue
bonds to build parking facilities. It
| ater then enpowered that authority to
do onstreet enforcenent, and that
authority was controlled by the City.
And at a certain point in tine, there
was a takeover of that authority
specifically to fund the schools. In
ot her words, it's illegal and
unconstitutional to take a Gty entity
departnent or function. Under Article
3 Section 32 of the Pennsylvania
Constitution specifically forbades it
because that was a practice by the
state at that point in tine.

So, one, it's illegal to do.
Nunmber two, if you do that, you need a
state need. And so, what was created
in the first Act, Act 22, was the
cl ai mthat because the state was now

responsi bl e for the Phil adel phia

Strehl ow and Associ at es/ LEXI TAS

215-504- 4622




Joint Conmittee on Children and Youth 102

6/ 22/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

School District and could not afford
to fund it, therefore it was not a
smal | anmount of noney. It wasn't 5
mllion or 6 mllion. They said it
was up to 45 mllion a year, up to.

But in Suprenme Court cases in
every appeal that the Cty and the
state was engaged with the Parking
Aut hority in particular, the claimwas
that the state could not afford the
$45 mllion, so it was clearly
identified as $45 million at m nimum
per year that the state was obliged to
give to the Gty that it could not
afford. That's how that cane about,
45 m | lion.

And while this was litigated
In state court nunmerous tines -- and
by the way, the Gty never got past
initial filings. It actually never
went to court on this because it
primarily made a cl ai munder the Hone
Rul e Charter, which was continuously
dism ssed and in all its nmachinations

during that time, they were arguing
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about the initial filing of this case,
whi ch was the taking of the School
District and the claimof 45 mllion.

In the neantine, even though
they're arguing this in court, the
| egi sl ature had changed to Act 9. And
the reason in part that was done was
because under the SRC, the Gty could
not give the School D strict noney
wi t hout being obliged to give that
same anount of noney every year
t hereafter.

So for exanple, if the School
District needed 25 mllion and the
Cty had an extra 25 mllion, if the
City gave 25 mllion to the School
District, it would be obliged to give
the School District 25 mllion every
year thereafter, therefore kind of in
a situation which m ght have been
cooperative between the City and the
state and the Parking Authority.

The City took 25 mllion as a
way of receiving that noney and then

finding ways to get it to the School
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District, but then the excess would go
to the School District. But the July
2012 statute which was done by the
state | egislature, which had just
unilaterally by itself extended the
cooperation agreenent. That July 2012
statute just enpowered the Parking
Authority to enforce and adm ni ster

all onstreet parking in the Gty of

Phi | adel phia wi t hout any cooperati on
agreenent. So the issue has been the
| ack of a cooperation agreenent, the
i1l egal seizing of the Parking
Authority fromthe Cty of

Phi | adel phi a.

The City Controller cannot
audit all of the Parking Authority
because it has City functions and it
has state functions, so only the
Attorney General can actually do that,
and it was done. And there were
failings found in that part. So
fundanental |y, what we can and what we
cannot do, what the state will allow

with the Parking Authority ultimtely
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1 will cone down to the voluntary
2 cooperation of the Parking Authority,
3 nunber one. And nunber two, whet her
4 or not we have, and | believe we do, a
5 | egal case to take back onstreet
6 parking in order to get back to a
7 cooperation agreenent. So that's kind
8 of the history of this. And | wll
9 distribute that just so that everybody
10 does ki nd of understand the history of
11 what has occurred and why it has
12 devel oped in this manner.
13 Thank you very much, Chair.
14 COUNCI LWOVAN GYM  Thank you
15 very nuch, Council menber Oh.
16 So, Chair G ossnman, one of
17 the areas that we are focused on is
18 specifically clarifying the details
19 regardi ng the PPA's annual cal cul ation
20 of expenses that are deductible from
21 Onstreet revenues. This is
22 particularly inportant because it
23 obvi ously inpacts not only how nuch
24 noney goes to the City of
25 Phi | adel phia, but specifically to the
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School District where it has
repeatedly struggled to get beyond a
nodest sum of noney.

Coul d you pl ease state for
the record the types of expenses that
have been deducted fromthe Onstreet
Revenue Division? What are they and
how woul d you characterize then?

M5. GROSSMAN: | f you woul d
just give ne a nonent. So as
(i naudi ble) aw, we transfer revenues
of the system of Onstreet parking
regul ation net to the operating
adm ni strative systens -- expenses of
t he system of onstreet parking. And
that's what it is.

COUNCI LWOVAN GYM  That woul d
make sense, and | think that that is
sonet hi ng that has been commonly
understood. | think one of the
questions is long-termliability which
I's the OPEB funding woul d not be
consi dered a typical direct expense of
Onstreet revenues. It's not a day-to-

day operational expense. It's |long-
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termliability.

In fact, in the earlier
iterations of the state |aw, that was
specifically prohibited. And at no
point in time did you ever informthe
School District of Philadel phia, did
the Authority ever informthe School
District of Philadel phia that those
cal cul ati ons have been factored into
t he reductions that woul d ot herwi se go
to the School District.

In the District's letter to
t he Phil adel phia Parking Authority on
January 25th of this year, they had
requested a review of the history of
cal cul ati ons around OPEB funding. So
following up on that, how | ong has
| ong-term OPEB and pensi on
cal cul ati ons been factored into the
onstreet revenue reductions?

M5. GROSSMAN.  To ny
knowl edge, | believe it began in 2018.

COUNCI LWOVAN GYM  And do you
know t he anount ?

M5, GROSSMAN: Excuse ne.
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|"msorry. Beginning in FY2008.

COUNCI LWOVAN GYM  Coul d you
clarify that for a nonent? So you
believe that starting in 2008 the
Parking Authority diverted Onstreet
revenues, sone amount of Onstreet
revenues into the OPEB fund; is that
right?

M5. GROSSMAN:  Correct.

COUNCI LWOVAN GYM | t hought
OPEB was created in 2016, so what was
it funding in 20087

M5. GROSSMAN.  All | could
say is what | wll tell you is, nunber
one, | nust reiterate again | was not
here. Okay. So I'monly telling the
anal ysis as to what has been given to
me. And as |'ve read before, |'m
happy to read it again if you w sh.
Begi nning in FY2008 consistent with
t he Governnent Accounting Standards
Board Statenent 45, the Authority
began recordi ng an expense for the
future cost of retiree health benefits

as determ ned by an actuarial report.
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Each departnent was charged a portion
of the expense in the same manner as
the allocation of support expense

(i naudi bl e).

COUNCI LWOVAN GYM M. Spi va,
do we | ose Chair G ossnman?

THE CLERK: | believe we | ost
her fromthe Teans neeti ng.

COUNCI LWOVAN GYM  Ckay. |
think we will strive to get Chair
G ossman back.

Thank you everybody for your
patience while we are trying to
reconnect Phil adel phia Parki ng
Aut hority Board Chair Beth G ossman to
t he neeting.

(Brief recess.)

THE CLERK: Here again PPA
Board Chair Grossman is re-entering.

M5. GROSSMAN:. Forgive ne. |
am so sorry. Technol ogy --

COUNCI LWOVAN GYM  That's no
problem W all have it.

M5. GROSSMAN:. Technol ogy.

The actuary recommended an annual
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anount to record and fund the
liability over a 20-year period and
the cash for that expense was held in
Aut hority accounts for future

I nvestnment in an OPEB trust. The
total anount accunul ated from FY2009

t hr ough FY2018 was $16 mllion. And
again, in 2018 a recommendati on was
made to convert insurance reserves
fromcash to letters of credit. Those
accounts were funded in the sane
manner as indicated, as an indicated
OPEB expense. That made $11.5 nillion
avail able to further fund the OPEB
liability.

And again, also to further
reiterate, Chair, the OPEB expense is
a separate line itemunder personnel
expense in the budget and on nonthly
I ncone statenents are | S2s for every
departnent. The budget and all
nonthly inconme statenments are
presented and approved at public Board
neetings and are included in the

m nutes posted on the Authority
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website.

The docunents are provided to
and reviewed with finance officials of
the City and School District, and the
Aut hority's independent audit also
I ncludes the OPEB liability as well as
t he anount funded in the trust, and
the audit report is reviewed, accepted
by the Board and posted on the
Aut hority website and again is
provided to officials of the Gty and
t he Commonweal t h of Pennsyl vani a.

COUNCI LWOVAN GYM  Not abl y
the | S2s were requested by subpoena
and were not returned to us as part of
our subpoenaed request just to be
clear. Can you commt that the | S2s
will be resubmtted back to us and
will not appear in a PDF format?
Actually it is pretty disappointing
t hat the PPA gave us docunents, 750
pages' worth in a single PDF docunent.
That is not a standard return.

W are requesting that the

| S2s be returned as stated in the
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subpoena, be provided to this Council
body in a searchable format either by
Excel spreadsheet or however can
happen, but certainly not by PDF.
Coul d you commt to that?

M5. GROSSMAN: W coul d
provi de you with the | S2s.

COUNCI LWOVAN GYM  Yeah.
Thank you. Again, could you -- you
had said very clearly that the
under st andi ng of what are the expenses
of Onstreet revenue should be the
expenses of Onstreet revenue. Wat
are the direct costs of day-to-day
operations on it? OPEB and its |ike
are long-termliabilities. How do you
rationalize that as an Onstreet
revenue expense, operational expense

and not as a liability?

M5. GROSSMVAN: | can't answer
that. | wll get back to you on that
answer . | don't want to m sstate

anyt hi ng.
COUNCI LWOVAN GYM  Can you

clarify which of the follow ng types
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of expenses have al so been cal cul at ed
as part of Onstreet revenue? Do you
consi der capital expenses such as
constructi on mai nt enance, purchase of
properties and facilities to be part
of the Onstreet revenue expenses?

M5. GROSSMAN:  Yes.

COUNCI LWOVAN GYM ' m sorry?

M5. GROSSMAN:  Yes.

COUNCI LWOVAN GYM  You
consi der capital expenses to be part
of operating Onstreet revenues?

M5. GROSSMAN: They are
financed over |onger periods of tine
capital projects.

COUNCI LWOVAN GYM  Correct.
But why are they on the opera -- you
have a capital budget; is that
correct?

M5. GROSSMAN:  Yes.

COUNCI LWOVAN GYM  You have a
capi tal budget, yes. Every entity has
a capital budget. Wy are they not
put on the capital budget expense?

M5. GROSSMAN: Wiy is what
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not put on the capital budget expense?

COUNCI LWOVAN GYM
Construction costs, maintenance,
pur chase of properties and facilities.
Why are those not considered capital
expenses? Wy are they considered
operati ng expenses?

M5. GROSSMAN: | will have to
get back to you. Again, |'mnot going
to msstate anything in which |'m not
famliar. | amnot a finance person.

COUNCI LWOVAN GYM Wl |, that
is partly why we did request again,
you know, that this hearing had to
i ncl ude individuals who coul d answer
that question. |s there nobody who is
W th you today who can answer that
questi on?

M5. GROSSMAN:  No.

COUNCI LWVOVAN GYM Do you

al so include -- how do you distribute,
how do you cal cul ate, | nean, OPEB
overall is the overall retirenent fund

for the entire Parking Authority,

anongst you have nultiple divisions as
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you know. So how do you exactly
cal cul ate the School District's
contribution into OPEB?

M5. GROSSMAN. It's the
same -- you know, it's the sane
allocation. And again, it's for
health care only. It is not pension.

COUNCI LWOVAN GYM  Ckay. And
again to be clear, when you say it's
t he sanme, the School District of
Phi | adel phia had repeatedly nade this
request as of Cctober at which point
you were the Chair of the Board. And
for nore than seven nonths up unti
now t hey had not received a response
about this. So when you say it's the
sane, actually we don't know what
you're tal king about. This is also
partly why we're very clear that the
docunents that you submtted to us
again are insufficient. They did not
make that clear, and it is inpossible
to discern whether or how you are
maki ng t hese cal cul ati ons.

So do you have sone neans of
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docunent ati on that shows what is
specifically the Onstreet revenue
contributions, where they cone from
what personnel they attach to,

et cetera, that allows us to ensure
that these are truly Onstreet revenue
expenses and not sinply a division of

the Parking Authority's paynents into
OPEB?

M5. GROSSMAN: We can provide
t hat .

COUNCI LWOVAN GYM Do you
know when?

M5. GROSSMAN:  No.

COUNCI LWVOVAN GYM  Can you
commt to 30 days?

M5. GROSSMAN:  Yes.

COUNCI LWOVAN GYM  One of the
ot her things that we had requested in
t he subpoena was a cl ear cost
al l ocation docunent. The one that was
provided to us again did not cover any
of these areas. So can we sit down

wi th you, the School District and the

City of Philadelphia to reviewthe
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cost allocation docunment that you
submtted to us, reviewwhy it is
| nadequat e and nake sure that the one
that does get submitted in the next 30
days adequately answers the questions
that are requested by the Gty, the
School District and this Council body?
M5. GROSSMAN.  Yes, we're
happy to answer any questions in
determ ning whether it's adequate or
| nadequat e.
COUNCI LWOVAN GYM Al right.
Thank you. | think the other areas
t hat we had questions about, you know,
there are a nunber of questions
about -- we'll touch base on a few
things. | guess one of the questions
| do have is a little bit around the
PPA' s records that showed that
mul ti pl e high school interns with a
sal ary of nearly $20,000 and col | ege
interns were hired in the Onstreet
Division with a salary of $31, 657.
Can you expl ain why you woul d be
payi ng that much and why they are put
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onto the Onstreet Revenue Division?

M5. GROSSMAN:  Nunber one,
"munfamliar with that. [|f anything
had occurred such as that, that was
before | got here. Second, that was
not wth any of the docunent requests
or questions that were given to ne in
regard to this hearing so | cannot
answer that.

COUNCI LWOVAN GYM  Did you
revi ew t he docunents that were
submtted to the Council body under
t he subpoena?

M5. GROSSMAN:  To the best
that | could, yes.

COUNCI LWOVAN GYM  Ckay.

Wl |, those docunents were the ones
that were submtted to us under the
subpoena. |s there anybody who is

W th you who can answer that question?

M5. GROSSMAN:  No.

COUNCI LWOVAN GYM Do you
believe that that would be a good use
of public funds given that there was a

choi ce made about the anobunt of noney
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that could go towards the School
District of Philadel phia?

M5. GROSSMAN: | cannot
answer that. That's sonmething | would
review and |"mnot going to
hypot hesi ze or assune anyt hi ng.

COUNCI LWOVAN GYM  Ckay. To
be cl ear, again those nunbers were on
of ficial docunents that were submtted
to the Council body as part of the
subpoena. Wul d you have concerns?

M5. GROSSMAN:  Again, that's
sonmething | have to look at in the
full context of it. | amnot going to
give an off-the-hip answer.

COUNCI LWOVAN GYM  Okay. In
addi tion, could you answer questions
about the pay of PPA executive
sal ari es that exceed, for exanple, the
cost of Boston's Conm ssioner
Transportation and Parking by $91, 000?
This is fromthe 2019 Controller's
report. And the PPA Senior Director
of Onstreet Parking receives $180, 000

annual sal ary whi ch exceeds conparabl e
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positions in Mam, Pittsburgh,

Portl and by $26, 000, $62,000 and

$66, 000 respectively? Could you
answer questions about the choice to
make onstreet revenue salaries so
excessi vely high and out of whack with
conpar abl e parking authorities across
the country?

M5. GROSSMAN:  Agai n no, |
cannot. These sal ary deci sions were
made prior to nme joining the Board of
the Parking Authority.

COUNCI LWOVAN GYM  Is it your
intent to retain those salaries or do
you plan to review sal ary
conpensati on?

MS. GROSSMAN. | think with
our HR people going into we're happy
to look at it.

COUNCI LWOVAN GYM  So t he
question is are you |looking at it, not
whet her you're happy to. Are you
| ooki ng into executive sal aries?

M5. GROSSMAN:  Not at this

juncture. Again, we're waiting for HR
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people, a third-party HR agency to
come in and eval uate us.

COUNCI LWOVAN GYM  So as |
not ed, the PPA executive salaries are
anong t he highest anbngst conparabl e
par ki ng organi zati ons according to a
2019 report, but the PPA pays its
par ki ng enforcenment officers the
| owest anongst conparabl e authorities.
Can you expl ain the discrepancy
bet ween executive sal ary and parki ng
enforcenent officer salaries?

M5. GROSSMAN:  And agai n, no,
| cannot because agai n these deci sions
were nmade prior to nme com ng here.

And again, that's sonething we're
happy to evaluate with our third-party
partner when we cone in and we review
pay structures and ot her HR issues.

COUNCI LWOVAN GYM  Ckay.
Agai n, not aski ng whet her you' re happy
to. Are you planning to review those
sal ary structures?

M5. GROSSMAN:. Agai n, yes,

we're happy to. And also part of that
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COUNCI LWOVAN GYM  No, ny
guestion is are you planning to, not
are you happy to. Maybe it's like a
guestion about rhetoric, but |I'm
trying to go for clarity here. Are
you planning to, yes or no?

M5. GROSSMAN:  Yes.

COUNCI LWOVAN GYM  Ckay. And
if you don't have a comment on that,
can you personally state, because you
are the Board Chair, can you
personal |y state your opinion on the
di screpancy between the sal aries
anongst executives and your |owest --
and your parking enforcenent officers
as well as the high rate of salaries
anmongst executives?

M5. GROSSMAN: No, |'m going
to not -- well, I"'mnot going to
proffer an opinion on that.

COUNCI LWOMAN GYM  |s there a
reason why?

M5. GROSSMAN:  Because |

don't think it's appropriate. And
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1 again, I"'mnot going to proffer an
2 opi ni on on that.
3 COUNCI LWOVAN GYM  Even
4 t hough you're the Chair of the Board
5 and you have conmmtted to change?
6 M5. GROSSMAN:  Yes,
7 absolutely. But this is sonething
8 that as |'ve acknow edged we are happy
9 and will look at, but ny opinion is
10 i rrel evant.
11 COUNCI LWOVAN GYM  As Board
12 Chair, you feel that your opinion is
13 irrel evant ?
14 M5. GROSSMAN.  No, but |
15 think we're tal ki ng about practices
16 and any changes that would, if
17 necessarily be nade, that is a Board
18 deci sion along wth executives in
19 her e.
20 COUNCI LWOVAN GYM And within
21 t hat conversation, you believe your
22 opinion is irrelevant?
23 M5. GROSSMAN: |'m not going
24 to -- my opinion is irrelevant, but
25 we' re tal king about practices and
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procedures. And I'mnot going to
proffer -- I"mnot confortable. |

don't think it's relevant to give an

opi ni on based on our salary structure.

" mnot going to do that.

COUNCI LWOVAN GYM  Ckay.
Even t hough there have been nultiple
audits addressing this and nultiple
reconmendat i ons have been nade by
state level and city | evel agencies
around this very issue?

MS. GROSSMAN.  And we will
analyze this and take a | ook at it
going forward. That is our goal --

COUNCI LMOVAN GYM  Ckay. |
just want to put on the record though
that this comm tnent has been stated
before and it has not changed.

M5. GROSSMAN.  Weéll, I'm
happy to say that we're a new Board
who is commtted going forward and
| ooking at it.

COUNCI LWOVAN GYM  Ckay. |
amgoing to turn to Council nenber

Squilla who has a question in the
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gueue. So the Chair recognizes
Counci | mrenber Squi I | a.

COUNCI LMAN SQUI LLA:  Thank
you. Thank you, Madam Chair.
Appreciate it and thank you for your
guesti oni ng.

My question is just a basic
guestion, that | hear that you say
you're going to be working closer with
Council | egislative body. Wat ways
do you see you will be doing that and
will it be different than it was
previ ousl y?

M5. GROSSMAN:  Well, again
can't speak about what was done
previously because | wasn't here. But
" m al ways open and wel cone to explore
pilot prograns or things that wll
i nprove the quality of life or public
safety for people in the different
Council manic Districts or across
citywide or if anybody or if any
Counci | person has a question for PPA
or any ideas, we welcone that as well.

We're all part of making Phil adel phia
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a better place.

COUNCI LMAN SQUI LLA: Al
right. So you expect to engage nore
with Council and with the
Adm ni stration on these policies that
you have?

M5. GROSSMAN:  Wiether it's
policies or whether Council has
initiatives or pending legislation to
see if PPA can play a role in that,
we're opening a collab -- a
commruni cat i on.

COUNCI LMAN SQUI LLA:  The
reason | was asking, | nean, we are
doi ng sonmething currently. Now, we
have the sound neter cameras that
we're | ooking at working with the PPA
and how to inplenent that. | think we
coul d have a good-working relationship
together. W should have a good-
wor ki ng rel ati onship together. So |
think there are opportunities for us
to do that and I think that
col l aboration builds trust anongst

each other and | think goes a | ong way
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to getting things, you know, Parking
Authority is a big armof the City

enf orcenent nechani sm and for parKking,
for parking lots. So I think by
wor ki ng together we will actually

I nprove the Gty instead of working in
separate directions.

So I'mlooking forward to
that collaboration. | nust say that
during this process with this
| egi slation that | introduced that the
Par ki ng Authority has been great in
advi sing us and giving us ideas and
al so reaching out to other places that
have done this and | ooking at other
vendors and | ooking for vendors and
things like that. So I think that's
nore of the things we need to be doing
and | think we see that opportunity is
there. So | just want to hopefully
know t hat we can continue to do that
and even nake it stronger in the
future.

M5. GROSSMAN:. Thank you.

COUNCI LMAN SQUI LLA: Al
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right. Well, thank you so nmuch for
your tine.

Thank you, Madam Chair.

COUNCI LWOVAN GYM  Thank you
so nuch, Council menber Squilla. And
t hank you very nmuch for pointing out
this inmportant dial ogue about
col | aborati on.

As you know, coll eagues,
Fi nance Director Rob Dubow submtted
to all of us which we distributed
formal testinony that discussed one of
t he areas where we see the nost
potential for collaboration and, that
is, around his statenent. And |I'm
going to take a nonment to read his
st at enent :

He wote that prior to 2012
t hrough an agreenent between the City
and the Phil adel phia Parking Authority
and the subsequent state |law, the
Mayor had substantial authority over
the PPA' s budget. That authority
i ncl uded the Parking Authority being

required to consult with and
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ultimately receive approval of the
Cty through the Finance Director for
I ts budget.

Mor eover, the PPA was
required to provide the Gty with
nonthly statenents regarding its
recei pts and expenditures, annual
staffing summaries and a nonthly
vari ance anal ysis for any variance in
nont hly and/ or year-to-date revenue of
expenses whi ch exceeded 10 percent of
budget or $10, 000.

Finally, the Finance Director
was aut horized to require md-year
budget changes in the event of a cost
overrun or revenue shortfall. The
2012 |l egislation took that authority
away fromthe Gty and giving it nuch
| ess ability to effect what happens to
operations that directly inpact its
finances. And that's the end of
Director Dubow s statenent.

Addi tionally I think,
col | eagues, as you know we di scussed

that in 2012 the Parking Authority
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came before this Council body, had
requested an increase by nore than 50
percent an increase in neter fees,
prom sing that the School District
woul d see those revenues cone to
fruition $18 mllion a year. That
anount of noney was never delivered.
And again as | said earlier in ny
openi ng remarks that noney actually
declined. It did not grow.

So Director Dubow s statenent
makes clear that the Gty of
Phi | adel phia would like to, and |
woul d echo that from our Council body,
would like to reinstate the 2012 --
the pre-2012 understanding in which
the Gty of Phil adel phia has sign-off
authority on the Parking Authority's
budget .

G ven the numerous concerns
regardi ng the PPA's financi al
practices, questions that cannot be
answer ed today, the grave concerns
regardi ng recent organi zationa

| eader shi p changes and the failure to
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fully deliver on financial proni ses
made by the District, including to be
clear, Chair G ossman, under your

wat ch the $11 mllion m stake about

t he pension fund was on your watch.

It was infornmed to the
District in Cctober of 2021. There
was al nost seven nonths that had to go
by before it was resol ved, and no
answers were ever given to the
District. So given these kinds of
concerns, the question on the table is
will the Parking Authority agree to
Cty oversight over its budget?

M5, GROSSMVAN: No, | cannot
commt to that.

COUNCI LWOVAN GYM  And can
you expl ai n why?

M5. GROSSMAN:  Because we
follow the | aws of the Commonweal th
and | can't -- that's sonething, an
answer that | cannot give as a single
i ndividual. W're run by a Board. W
have executives within here. And so,

that's certainly an answer that |
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1 cannot and will not give nor will |

2 commt to it.

3 We are | ooking forward to

4 i nproving the Parking Authority going

5 forward. W |ook to collaborate and

6 build trust with the School D strict

7 and the Cty, and that's what we plan

8 on doi ng.

9 COUNCI LWOVAN GYM  So not hi ng
10 prevents you from provi ding sonme of
11 that information to us. You
12 actually -- so | want to be clear,

13 you' re saying no is giving an answer
14 to us before consulting wth nenbers
15 of your Board --

16 M5. GROSSMAN: | ' m not

17 answering --

18 COUNCI LMVOVAN GYM  -- if you
19 are wlling --

20 M5. GROSSMAN:  No, | can't
21 answer the question and | cannot

22 commt to an answer.

23 COUNCI LWOVAN GYM  Ckay. So
24 do you conmit to going back to your
25 Board for a review of this request?
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M5. GROSSMAN:. They can hear
us. | mean, certainly we could
discuss it. But | don't think --

COUNCI LWOVAN GYM | think ny
guestion is a yes or no --

M5. GROSSMAN:  No.

COUNCI LWOVAN GYM  -- a
request was nmade to you and is
established by the City's Finance
Director and by this Gty Council
body. Can you commit to going back to
your Board with that question?

M5. GROSSMAN:. | certainly
can.

COUNCI LWVOVAN GYM | t hought
| heard you say no?

M5. GROSSMAN: | certainly
can. If that's what -- we can
That's fine. Again, we are |legislated
by state laws. W follow those | aws,
but | can certainly take it back to
t he Board.

COUNCI LWOVAN GYM  Ri ght.

And to be clear, nothing prevents the

Board fromvoluntarily providing this.
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It's not prohibited by state law. The
state law in 2012 nerely renoved the
requi renent. But the Board in the
spirit of collaboration recognized
t hese serious concerns, shifts in
financi al managenent and oversi ght
over the entity. As you noted, there
may be things that you don't even know
that you don't know. Can you conmt
to having a discussion with your Board
that the City has financial oversight
and sign off on your budget?

M5. GROSSMAN:  We can
certainly bring it up to the Board.

COUNCI LWOVAN GYM  kay. And
will you commt to bringing it up to
your Board?

MS5. GROSSMAN:  Yes, | wll
comrit to bring it up to the Board.

COUNCI LWOVAN GYM  Ckay. And
do you believe that this would be
hel pful to the Parking Authority?

M5. GROSSMAN:  |'msorry. Do
| believe what would be hel pful to the

Par ki ng Authority?
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COUNCI LWOVAN GYM  An
oversi ght and coll aboration with the
Cty of Phil adel phia on your budget?

M5. GROSSMAN: W do
col | aborate. W collaborate with the
Cty. W collaborate with the School
District as we do during neetings
t hroughout the year. So | don't
think -- | don't necessarily know if
any further changes or oversight needs
to be done.

COUNCI LWOVAN GYM  Ckay. But
you know we're here because you didn't
col | aborate or communicate with the
School District of Philadel phia about
an $11 mllion mstake that was never
expl ai ned until today?

M5. GROSSMAN:  Wel I, |
di sagree. W did comrunicate. W
provi ded docunents, but we wll
certainly discuss and respond to your
i nquiry.

COUNCI LWOVAN GYM  Can the
Par ki ng Authority commt to providing

guarterly financial statenents to the
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School District and to the Gty of

Phi | adel phi a, particularly around
expenses, salaries, and any shifts in
policy that would have a significant

| mpact on School District and/or Gty
revenues?

M5. GROSSMAN: Certainly, the
Board can certainly discuss and
respond to that accordingly.

COUNCI LWOVAN GYM  Ckay. And
wi |l the Board consi der approval and
consultation with the School District
of Phil adel phia and the Cty of
Phi | adel phi a around nmaj or policy
shifts that could have an inpact on
revenues?

M5. GROSSMAN:.  Again, we w ||
di scuss and respond to that.

COUNCI LWOVAN GYM  Are there
any other things that the Authority is
wlling to discuss or commt to at
this time in ternms of how it intends
to work going forward?

M5. GROSSMAN:  Not at this

time, no.
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COUNCI LWOVAN GYM  Ckay. W
are going to go back to a coupl e of
addi ti onal questions. | think one of
t he questions that we have | just want
to follow up with Council nenber Donb's
guestions about Lot 9 in particular.
As you know, the PPA sunk $3.6 mllion
on buil ding renovations, construction
consultants and office furniture on a
new headquarters and a | ocati on known
as Lot 9.

Thi s was noney that was
deducted from Onstreet revenues, but
was never communicated to the School
District of Philadel phia. According
to L&, this work was perforned
W t hout any of the necessary permts
and inspections. And as a result, the
office building did not receive a
certificate of occupancy. But the PPA
noved its workers into the building
nonet hel ess only to have them nove out
in less than a nonth due to what we
understand to be terrible plunbing

probl ens that rendered the building
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ef fectively unusabl e.

So could you clarify for us
how nuch exactly did the PPA spend on
all aspects of the Lot 9 project, and
specifically what anounts of that cane
out of the Onstreet Revenue Division?

MS. GROSSMAN:  First, it was
not deducted from Onstreet, and | do
not have the exact anobunt so | cannot
answer that question.

COUNCI LWOVAN GYM  So none of
t he noney was deducted from Onstr eet
revenues?

M5. GROSSMAN:  Correct.

COUNCI LWOVAN GYM  So was t he
medi a reporting on that incorrectly
t hen?

M5. GROSSMAN: | can't answer
t hat .

COUNCI LWOVAN GYM  You can't
answer it because you didn't read the
medi a report or because you're not
sure --

M5. GROSSMAN:  |t's not

deducted from-- if that's what they
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1 reported, then that's -- | don't know.
2 | can't look at an article. | don't
3 have articles in front of ne. \Wat |
4 can tell you is it was not deducted
5 from Onstreet.
6 COUNCI LWOVAN GYM  No costs
7 related to the Lot 9 project were
8 deducted from Onstreet revenue; is
9 that correct?
10 M5. GROSSMAN: That is
11 correct.
12 COUNCI LWOVAN GYM  Ckay.
13 That's what you're stating. Wo made
14 the decision to at |east build and
15 nove to the Lot 9 project?
16 M5. GROSSMAN:  Agai n, that
17 was before me. | do not know.
18 COUNCI LWOVAN GYM  Are you
19 pl anning to review that decision in
20 order for you to know so there can be
21 controls or nmeasures?
22 M5. GROSSMAN:  Sure.
23 COUNCI LWOVAN GYM  You are
24 pl anning to review those deci sions?
25 M5. GROSSMAN: Wl l, 1 think
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as part as creating a Capital Project
Commttee, | think that would
certainly go into that anal ysis.

COUNCI LWOVAN GYM  Ckay. And
do you intend to nmake that information
or that reporting on the Lot 9
deci si on- maki ng public?

M5. GROSSMAN: That's
sonmet hi ng we can di scuss and respond
to.

COUNCI LWOVAN GYM  Ckay. |If
the nmoney didn't conme out of the
School District of Philadel phia, where
were the revenues comng fromfor the
Lot 9 project?

M5. GROSSMAN. That | don't
know. That | can get back to again.
That was before ne.

COUNCI LWOVAN GYM  The
decision to rescind it though was not
under your | eadership? You --

M5. GROSSMAN:  To rescind
what - -

COUNCI LWOVAN GYM  -- were in
on Septenber 2021.
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M5. GROSSMAN:. To settle it
and resolve the issue, yes, that fel
under us.

COUNCI LWOVAN GYM  Ckay. So
I f you don't know where the revenues
came from how do you know they didn't
come from Onstreet revenue?

M5. GROSSMAN: That | know
that they did not cone from Onstreet.

COUNCI LWOVAN GYM  Ckay. So
you just know that it didn't conme from
Onstreet revenue, but you have no idea
where the 3.6 mllion cane fronf

M5. GROSSMAN: The details of
this | wll be happy to respond and
get back to you on. | do not want to
make a m sstatenment or assune
anyt hi ng.

COUNCI LWOVAN GYM  And what
kind of internal controls or review
processes do you currently have in
pl ace to assure protections on this or
who is actually | ooking out about it?
These are a nunber of questions that

we had asked through the fornal
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1 processes. |I'mjust trying to
2 under stand what is your oversight on
3 revenues that would all ow you not to
4 know where the revenues cane fronf
5 M5. GROSSMAN:  Fi nance and
6 | egal counsel. That's where --
7 COUNCI LWOVAN GYM  Ckay. So
8 you have your finance. Your CFOis no
9 | onger present; is that correct?
10 M5. GROSSMAN:  Correct.
11 COUNCI LWOVAN GYM  And your
12 | egal counsel, and who is your current
13 | egal counsel ?
14 M5. GROSSMAN:  Denni s Wl don.
15 COUNCI LWOVAN GYM  kay. And
16 Dennis Weldon is currently working as
17 your day-to-day CEO effectively or how
18 are you characterizing M. Wl don's
19 current role?
20 M5. GROSSMAN: He is Interim
21 acting Executive Director.
22 COUNCI LWOMAN GYM  Ckay. Did
23 you say you don't have a current
24 acting CFGQ is that right?
25 MS. GROSSMVAN:  No.
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COUNCI LWOVAN GYM  Ckay. But
you di d say that you expect that your
new CFOw Il be hired in a matter of
days?

MS. GROSSMAN. WII be
beginning in a matter -- wll be
starting in a matter of days.

COUNCI LWOVAN GYM  So you' ve
already hired this individual?

M5. GROSSMAN:  Yes.

COUNCI LWOVAN GYM  Ckay. Al
right. | do want to ask a little bit
about certain areas regardi ng going
back to hiring. One of the things
that we had di scussed was that the
Par ki ng Authority has 500 percent nore
enpl oyees than conparabl e parking
authorities across the country.

Many of these jobs go to
I ndi vidual s who are politically
connected. A 2019 audit by the Gty
Controller found that it was 23
percent or 25 enpl oyees of 107
enpl oyees sanpl ed either held

political positions or resided with

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Joint Conmittee on Children and Youth

6/ 22/ 2022

144

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

someone who did, and specifically 21
enpl oyees were or lived with a
Comm ttee person. Two were Ward
| eaders. Two were Commttee and two
were both Commttee nenbers and Ward
| eaders. And the study did not count
enpl oyees who ni ght ot herw se have had
i nfluential political connections,
such as close friends, extended famly
menbers. So again, | think these
positions nmake up nore than a quarter
of the workforce. Can you expl ain why
that is the case?

M5. GROSSMAN:  No, | cannot.
These hires occurred before | was
here. | cannot, but I will also note
that we did respond in witing to the
Controller's report to which you are
referring. We did respond in witing.
We could certainly make that avail abl e
to you.

COUNCI LWOVAN GYM  Si nce that
report was done in 2019, have those
nunbers changed at all?

MS. GROSSMAN: | have no
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| dea.

COUNCI LWOVAN GYM  Ckay. So
you responded to the report in
witing, but you don't know whet her
anyt hi ng has changed?

M5. GROSSMAN: | did not
respond in witing --

COUNCI LWOVAN GYM | know
but --

M5. GROSSMAN: -- it was
responded. So | don't know who is
politically connected. | do not ask
peopl e's nor does the Board politica
party affiliation. | have no idea.

COUNCI LWOVAN GYM  So | think
earlier, Chair G ossman, one of the
things that you had said is that you
are attentive to and shoul d be
attentive to reports that have been
done by the Authority including
recomendati ons that have been nade.
And you have been the Chair since
Sept enber of 2021 or you' ve been the
Chair since Cctober of 2021.

And I'mtrying to understand,
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while | understand again |I'mcl ear
that you nmay not be responsible for
the past, you are responsible for what
happens fromthe nonent you stepped
onto the Board and that includes being
aware of areas that have been publicly
reported as glaring areas of problens
and not wllfully respondi ng, know ng
or investigating, raising questions
about negl ect or wllful ness about not
doi ng that.

So I'mjust trying to give
you some area to respond back about
why you're not interested in paying
attention to, inquiring about or
seei ng any changes around an area
that's been highlighted before.

M5. GROSSMAN: Pl ease don't
put words in ny nouth. Second of all,
we are commtted to making our hiring
process open and fair. W | ook
forward to peopl e applying on our
website. We |look forward to hiring
t he people who are the nost qualified

and have the best skills for their
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jobs. So to think that |I've negl ected
this or not concerned, that's not so.
COUNCI LWOVAN GYM  Ckay. |
asked you specifically about positions
and whet her there had been any changes
around particularly patronage
positions, political hirings. You
said that you were not interested.
You don't ask about that. Do you

consider it an area of concern?

M5. GROSSMAN. |'minterested
inthis and |'"'mcertainly -- but |
don't ask -- you know, all | could say
I's, you know, it -- no, first of all

| don't want it to be a place of
patronage. Second of all, we're happy
again to explore this with our third
party HR person who's comng into

| ook at this. But again, the Board is
committed to hiring those people who
want to work here, wi sh to have
careers here and are the best people
to hire for the job. W want talented
fol ks who are committed to the m ssion

of the Parking Authority.
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COUNCI LWOVAN GYM  And |
appreciate that. | do. | do think
it's notable though that your website
still allows people to randomy apply
for a job even though it may not be
| isted, so they can just submt things
and | don't know if that's typical of
nost public agencies or in a public
hiring process.

M5. GROSSMAN: | don't know
how to answer that. Universities do
that as well. You keep people's
resumés online. | don't think
anything is wong with that.

COUNCI LWOVAN GYM  Okay. You
don't think there's any problem even
t hough in past practices there are a
nunmber of individuals who hold jobs
for which there were never public
advertisenents for or formal titles
wWth prior to their hire?

M5. GROSSMAN: W thin the
PPA?

COUNCI LWOVAN GYM  Yeah.

M5. GROSSMAN:  Sorry, |
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1 can't -- well, no, we are commtted to
2 advertising all jobs or doing --
3 COUNCI LWOVAN GYM  And hi ri ng
4 for jobs that have been advertised and
5 not creating jobs?
6 M5. GROSSMAN:.  Correct.
7 COUNCI LWOVAN GYM  Ckay. |
8 appreci ate that.
9 Are there any other questions
10 fromnmenbers of the Cormittee for this
11 W t ness?
12 COUNCI LMAN GREEN: Madam
13 Co-Chair, | just have a questi on.
14 COUNCI LWOVAN GYM  Yes.
15 Thank you very nuch. The Chair
16 recogni zes ny Co-Chair Counci |l menber
17 G een.
18 COUNCI LMAN GREEN: | just
19 wanted -- during the colloquy wth
20 Co-Chair Gym you nmade reference to
21 Human Resources professional. So |
22 want to make sure | understand that
23 earlier when | was asking questions
24 you nmade reference to bring in a
25 third-party entity to conme in to
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review the finances, the positions,
staffing, policies froma financi al
perspective. But in your conversation
wi th Council nenber Gym you nade
reference to Human Resources. |s that
a separate entity that you're bringing
inor is it the sane entities
revi ew ng both Human Resources as wel |
as financial position structure, all

t he above?

M5. GROSSMAN: Chair, it's a
separate -- that's separate.

COUNCI LMAN GREEN:  Oh,
Separate. Ckay.

M5. GROSSMAN:  Yeah. There
are two such distinct things. So
again, it will be a deep dive into HR
practices, policies and procedures and
hi ring.

COUNCI LMAN GREEN:  And so,
have you i ssued an RFP? Are you
drafting an RFP? And what's the
tineline for this HR third-party
entity to cone in?

MS5. GROSSMAN:  RFP has been
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1 issued. | think we are review ng
2 t hose that have been submtted.
3 Again, | can find that answer out for
4 you. |I'mnot on that commttee, but
5 we're well underway | think with the
6 recei pt of people who have subm tted.
7 COUNCI LMAN GREEN: So then
8 Wi thin the Board, you've established a
9 commttee to focus on HR i ssues, you
10 i ssued the RFP, that conmittee's going
11 to review the responses, nmake a
12 selection, | guess wll recomend that
13 selection to the entire Board, and
14 then that HR commttee will then be
15 working with this third-party
16 consultant to review policy procedures
17 W thin Parking Authority and then at
18 sone point after review ng that
19 i nformation, present it to the Board
20 for ideas and/or adoption for a change
21 that may occur within the
22 or gani zati on?
23 M5. GROSSMAN:. That is
24 correct.
25 COUNCI LMAN GREEN:  And so, on
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the financial side a simlar process
Is also occurring. You have a
comrmittee of the Board that's working
on financial issues. This issue in
the RFP wi Il have a third-party entity
cone in to review that information,
review the work that they do, then
make the recommendations to the Board
for the Board to adopt changes they
may take going forward?

M5. GROSSMAN: That is
correct.

COUNCI LMAN GREEN: Ckay. And
what's the tineline? | know the
tinmeline for the financial review you
said was three nonths to the tine of
executing the contract. What's the
tinmeline on the HR perspective?

M5. GROSSMAN:  That | will
have to get back to because |I'm not
sure. | don't want to msstate
anyt hi ng.

COUNCI LMAN GREEN:  And for
both the HR review and al so the

financial review, have you identified
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a range of dollars for that cost?

M5. GROSSMAN:  You nean what
they submt. They submtted different
costs obviously. There's a different
range of how nmuch it costs from each
one, so I'mnot famliar with the HR
one - -

COUNCI LMAN GREEN:  Ri ght.

M5. GROSSMAN -- with regard
to the finance one, yes.

COUNCI LMAN GREEN:  No, | was
just curious in reference to have you
i dentified what that range may be in
reference to the cost that you will be
using fromdollars fromthe PPA's
budget for the financial review and
al so the HR revi ew?

M5. GROSSMAN: Yes. | think
the range for the financial one |
t hi nk was maybe $150, 000 to over 300.

COUNCI LMAN GREEN:. Okay. And
t hen you haven't established that for
the HR review as of yet?

M5. GROSSMAN. That | do not

know. | don't want to --
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COUNCI LMAN GREEN:. Ckay. The
comm ttee may know that, got you.

M5. GROSSMAN:  -- |I'mnot on
that commttee, no. But we think that
this is a --

COUNCI LMAN GREEN: And was it

the Board is now how many nenbers --

" m sorry?
M5. GROSSMAN:  |'m sorry.
What did you --
COUNCI LMAN GREEN: | guess ny

ot her question is what's the current
size of the Board as of right now?

M5. GROSSMAN:  Si X.

COUNCI LMAN GREEN:  Si x
menber s?

M5. GROSSMAN:  Yes.

COUNCI LMAN GREEN: Is there
anot her vacancy?

M5. GROSSMAN:  No.

COUNCI LMAN GREEN:. Okay. And
t hen when do you antici pate being at
the full conplenent for the Board?

M5. GROSSMAN. W have a full

conpl enent of the Board.
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COUNCI LMAN GREEN:  Ch, so the
Board only has six nenbers?

M5. GROSSMAN:  Correct.

COUNCI LMAN GREEN:  Got you.
kay. Al right. Thank you, Madam
Co- Chai r.

COUNCI LWOVAN GYM  Thank you
Co- Chair G een.

Chair Grossman, | think we
are at the conclusion of this section
of the hearing. But | want to nake it
clear that the PPA still needs to
provide us with docunents that were
not submtted. This is particularly
| nportant given the refusal to conmt
to some of the requests by the Gty
Fi nance Director.

We cannot possi bly know how
you' re spendi ng public noney based on
I nconpl ete docunents and the answers
that were given today. So we want to
make it clear that we will still be
requesti ng those docunents from you.
W will put it inwiting. W would

prefer not to have to subpoena. But
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1 i f necessary, we will do so.
2 I think if we can have a
3 commtnent fromyou that a response
4 will be given within the next 30 days,
5 that we don't have to go through a
6 formal subpoena process as we felt
7 that we had to before. But to nake it
8 cl ear even though we went through a
9 formal subpoena process, we did not
10 get the requested docunents and, in
11 fact, got 750 pages that were junbl ed
12 together in a single PDF and were not
13 sear chabl e.
14 In the interest of
15 transparency and col | aboration, we
16 don't feel like that was a good step
17 and woul d request that future
18 docunents to this Commttee and to
19 this Council body be delivered in a
20 manner that would be reflective of a
21 real interest in the collaborative
22 wor k necessary to correct past
23 m st akes so that we don't repeat them
24 going forward into the future.
25 | would like to thank all the
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panel s and witnesses for their
participation today. Thank you very
much for your tinme, and you can

di sconnect.

Before we formally concl ude,
Co-Chair Geen, | wanted to offer any
time for any of ny coll eagues to offer
any other closing remarks or
questi ons.

COUNCI LMAN GREEN:  Yeah, |
woul d just like to make a point. |
just hope that as we are noving
forward with this new | eadership of
t he Phil adel phia Parking Authority,
that this noves forward in the spirit
of collaboration in reference to
addressi ng sone of these issues. Look
forward to getting nore information
regarding the review that will be done
by the HR entity as well as your
financial entity in reference to how
the Parking Authority can inprove as
an organi zation, and also, |'msure
they' Il have their own suggestions

regardi ng the operations and financi al
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and fiscal matters of the organization
and hopefully that we are now novi ng
in a newdirection with a spirit of
col I aboration both for the
organi zation and activities it's
trying to achieve within the Gty of
Phi | adel phi a.

COUNCI LWOVAN GYM  Thank you

very much, Co-Chair Geen, for those

coment s.

I'd also like to offer a few
closing remarks as well. First of
all, I want to thank the view ng

public for the tinme that you spent

wat ching this hearing. W cane into
it wwth the | evel of seriousness and
of course cane into it at a tinme when
the Parking Authority had made what
School District CFO Ui Mnson said
was just absolutely unprecedented even
anongst its 20-year history of fraught
financial relationships with the
School District of Philadel phia, and
that was an "$11 mllion accounting

error,” and we're not really sure
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exactly what that is, and that that
had not been previously shared.

Many of the questions that we
asked today renmai n unanswer ed,

I ncl udi ng regarding the details of how
t he PPA determ nes the cal cul ati ons of
its Gty and District contributions
each year, what the universe of
expenses are that are deducted from
Onstreet revenue streans which go
towards the School District of

Phi | adel phia and the Gty of

Phi | adel phi a.

There are unanswered
guestions raised by ny coll eagues that
are outstanding regardi ng the inpact
of past Parking Authority m stakes and
the i nmpact on School District funding.
And once again, we are in a place
where we are starting over.

Addi tionally, while we
wel cone a third party of PPA financi al
practices as stated by Council menber
Gauthier, if the PPA hires them

they're not technically independent.
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They aren't independent, period. And
we do need an i ndependent review of
the financial practices, the policies,
HR policies of the PPA, because we
have heard prom ses nade before
foll ow ng past disgraceful
resi gnati ons of executive directors.
We have | earned clearly from
t he past that these reviews and
stat enents about pendi ng policy
changes are no guarantee that anything
ever changes at the Authority, and
especially concerning is the current
state of the PPA | eadership. R ght
now t he organi zation renoved its
Executive Director and Chief Financi al
Oficer and with the potential for
significant tinme gaps filling these
| eadership rol es and nost inportantly,
getting answers back to entities such
as the Gty, the School District and
our Gty Council body and the newness
of the majority, the vast mpjority of
the Board currently.

So | do have mmj or concerns
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remai ni ng about the capacity of the
PPA' s Board and the PPA s | eadership
to engage in the kind of
transformation that's necessary and
the kind of transparency and clarity
that's necessary to ensure effective
fi nanci al managenent of the Parking
Aut hority.

And | also want to be clear
about what we believe to be needed for
meani ngful change. As is requested by
the Gty, as has been requested by our
City Council body, the PPA shoul d
re-establish City sign-off on the
PPA' s budget as it existed prior to
2012. Post-2012 we have seen nunerous
probl ens, including deeply troubling
| ssues around secret settlenents that
have gone out from di sgraced and
predatory Parking Authority Directors.

We have seen finances go al
over the map in terns of the School
District of Phil adel phia, questionable
di version of Onstreet revenues,

conti nui ng questions about why capital

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Joint Conmittee on Children and Youth

6/ 22/ 2022

162

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

expendi tures are placed onto operating
revenues. So | want to be clear that
the City and this Council body are
united in believing that the City
shoul d have signed off on the PPA's
budget. W believe it is in the best
interest of the Board as well as in
the best interest of the Gty and the
t axpayers of Phil adel phi a.

We had requested disclosure
and approval by Cty, state and the
School District of Philadel phia of any
maj or policy shifts that have
significant inpact on |long-term
liabilities or School District of
Phi | adel phia finances. This is very
clear. | think the OPEB funding is a
perfect exanple of that. Long-ranging
guesti ons about capital expenditures,
tuition paynents, all sorts of things
t hat have rai sed eyebrows, shocked the
senses, these types of decisions are
not nerely those that go to the
Par ki ng Aut hority, but should be

shared in the spirit of collaboration
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and transparency with the entities
that the Parking Authority is required
to support.

And finally, we requested
guarterly financial reports and data
In addition to the quarterly financi al
neetings that we al ready have with the
Parking Authority. dearly, those
quarterly neetings were not enough to
provide full disclosure, ful
transparency and to predict the
Par ki ng Authority's financi al
contributions, including projections
of revenues and expenses, projections
of contributions to the City and the
School District of Philadel phia.

W will clearly continue to
follow up on the issues with the
subpoena docunents that were raised
earlier today, nyself directly with
Chair Gossman. W w il continue
pur sui ng docunents that will let us
under stand how the organi zation is
spendi ng Phi |l adel phi a's taxpayer

noney, and we will continue to engage
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wi th the Phil adel phia Parking
Authority Board and the Gty of
Phi | adel phia around the need for these
cruci al structural changes. But it is
cl ear that we have been here before.
W will enter into this work
with a renewed spirit of work and
pur pose going forward. But to be
clear, the notivation behind this was
di sastrous and it caused significant
financial chaos for two extrenely
I nportant entities wthin the Gty of
Phi | adel phia, primarily the School
District of Philadel phia.
W are not going to tolerate
t hi s amount of chaos going forward.
W will continue to hold the Parking
Aut hority accountable as we hold
ourselves and our Gty accountable to
its obligations. And this hearing
wi |l be continued at a | ater date.
Before we conclude, is there
anyone el se here to testify on the
resol uti on whose nane has not yet been

cal |l ed?
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(No response.)

COUNCI LWOVAN GYM  Heari ng
none, this concludes the business
before the Joint Commttee on Children
and Youth and on Finance for today. |
want to thank the Commttee nenbers on
Children and Youth and on Finance. |
want to especially thank ny Co-Chair
of the Finance Conmm ttee Council menber
Geen for his work in this area and
his partnership in making sure that we
get answers.

We will now recess this
hearing until the call of the Chair.
And thank you everybody for your
attention to this very inportant
| Ssue.

COUNCI LMAN SQUI LLA:  Thank
you, Madam Chair. Have a good day.

COUNCI LWOVAN GYM  Thank you
very nuch.

(Joint Commttees on Children
and Yout h and Fi nance concl uded at

12:21 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the sane by any neans, unl ess
under the direct control and/or supervision

of the certifying reporter.)
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