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Committee of the Whole

COUNCIL OF THE A TY OF PH LADELPH A

COW TTEE OF THE WHOLE
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Wednesday, April 22, 2026
10: 00 a. m
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COUNCI LMAN M CHAEL DRI SCOLL
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PROCEEDI NGS

COUNCI L PRESI DENT JOHNSON:

Menbers, please take your
seats. Always good to see Harim
Ashanti, A K A WIIl -- good norning,
everyone. (Good norning, everyone.

Good norni ng, nenbers of
City Council, nmenbers of the public.
Thank you for being here.

This is the public hearing
and public neeting of the Conmttee
of the Wol e regarding Bill Nos.
260199, 260200, 260201, 260202,
260203, 260204, 260205, 260206,
260208, 260209; and Resol ution
Nunmbers 260227 and 181014.

Ms. Loughead, will you pl ease take
att endance.

THE CLERK: Counci | menber
Squilla. Council nmenber Gauthier.

COUNCI LMEMBER GAUTHI ER
Present.

THE CLERK: Counci | nenber

Jones.
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COUNCI LMEMBER JONES:
Present .

THE CLERK: Counci |l nenber
Young.

COUNCI LMEMBER YOUNG
Present .

THE CLERK: Counci | menber
Driscoll.

COUNCI LMEMBER DRI SCOLL:
Present .

THE CLERK:  Counci | menber
Lozada.

COUNCI LMEMBER LOZADA:
Present .

THE CLERK: Counci | nenber
Bass.

COUNCI LMEMBER BASS:
Present .

THE CLERK:  Counci | menber
Phillips. Councilnmenber O Neill.
Counci | menber G | nore- Ri char dson.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Present.
THE CLERK:  Counci | nenber
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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Thomas.

COUNCI LMEMBER THOVAS:
Present .

THE CLERK:  Counci | nenber
Harrity.

COUNCI LMEMBER HARRI TY:
Present.

THE CLERK: Counci | menber
Ahmad.

COUNCI LMEMBER AHMAD:
Present.

THE CLERK: Counci | nenber
Landau.

COUNCI LMEMBER LANDAU
Present .

THE CLERK:  Counci | nenber
Brooks. Counci |l nenber O Rourke.

COUNCI LMEMBER O ROURKE:
Present.

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:
Present. Thank you, M. Loughead.
|"mcalling the commttee as present
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and this hearing is nowcalled to
or der.

Ms. Loughead, will you
pl ease read the title of the bills
and resol utions,

THE CLERK: Bill No.
260199, an ordi nance adopting the
operati ng budget for fiscal year
2027.

Bill No. 260200, an
ordi nance to adopt a fiscal year
2027 capital budget.

Bill No. 260201, an
ordi nance to adopt a capital program
for the six fiscal years 2027
t hrough 2032, i ncl usive.

Bill No. 260202, an
ordi nance anendi ng Chapter 19-2400
of the Phil adel phia Code entitled
Hot el Room Rental Tax by providing
for an additional excise tax on
hotel roomrentals, all under
certain ternms and conditions.

Bill No. 260203, an
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or di nance anendi ng Sub- Code A, the
Phi | adel phia Adm ni strative Code of
Title IV of the Phil adel phia Code,
t he Buil ding, Construction and
Cccupancy Code by addi ng and
revising zoni ng board of adj ustnent
fees and provisions regarding
hearing scheduling, all under
certain ternms and conditions.

Bill No. 260204, an
ordi nance anending Title 3 of the
Phi | adel phia Code entitled Air
Managenent Code to nodify the
anounts of license and permt fees
under certain ternms and conditions.

Bill No. 260205, an
ordi nance anendi ng Section 19-1806
of the Phil adel phia Code entitled
Aut hori zation of Realty Use and
Cccupancy Tax to clarify the
i nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under

certain terns and conditi ons.
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Bill No. 260206, an
or di nance anendi ng Chapter 6-600 of
t he Phil adel phi a Code, Asbestos, by
addi ng and revi sing provisions
rel ated to various fees, all under
certain ternms and conditions.

Bill No. 260208, an
ordi nance anendi ng Chapter 19-1800
of the Phil adel phia Code entitled
School Tax Authorization to add a
new Section 19-1808 entitled
Aut hori zation of Ri de Share Use Tax
to authorize the Board of the School
District of Philadelphia to levy a
tax upon the use by a passenger of a
transportati on network conpany for a
prearranged ride that originates in
Phi | adel phia, all under certain
terms and conditi ons.

Bill No. 260209, an
ordi nance anending Title 19 of the
Phi | adel phi a Code entitled Finance
Taxes and Col |l ections to add a new

Chapter 19-4800 entitled Retail
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Delivery Tax to establish a tax on
orders for the delivery in

Phi | adel phia of retail consunmer and
ot her tangi bl e goods, all under
certain terns and conditions.

Resol uti on No. 260227,
provi ding for the approval by the
Council of the Gty of Philadel phia
of a revised five-year financi al
plan for the Gty of Philadel phia,
covering fiscal years 2027 through
2031 and i ncorporating revisions
Wi th respect to fiscal year 2026,
which is to be submtted by the
Mayor to the Pennsylvani a
| nt ergover nnent al Cooperati on
Aut hority pursuant to an
I nt ergover nment al cooperation
agreenent by and between the city
and the authority.

Resol uti on No. 181014,
calling for the Council Commttee of
the Whol e to convene public neetings

and public hearings pursuant to the
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educati onal suppl enent of the
Phi | adel phia Hone Rule Charter to
review the adm ni stration,
managenent, operation and fi nances
of the school district and adopt
plans to coordinate the activities
of the Board of Education, the Myor
and the Gty Council for the
I nprovenent and benefit of public
education in Phil adel phi a.
COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, M. Loughead.
Today we hold the public
hearing of the Commttee of the
Whol e to consider the bills read by
the clerk that constitute proposed
operating and capital spending
nmeasures for fiscal year 2027, a
capital program and a forward-
| ooking capital plan for fiscal year
2027 through fiscal year 2032.
Additionally, this neeting
neets the requirenent of the

educati onal suppl enent of the
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Phi | adel phia Hone Rule Charter to
review the adm nistration, the
managenent operations and finances
of the School District of
Phi | adel phia on a bi-annual basis.

This norning we w Il hear
testinmony fromthe School District
of Phil adel phia, and in the
afternoon, we will have public
testinony. |1'd like to also
acknow edge in our presence today
who will be joining us for this
hearing is State Representative
Eli zabeth Fiedler. Thank you for
joining us. M. Loughead, wll you
pl ease call the first person to
testify.

THE CLERK: Mayor Cherelle
L. Parker.

COUNCI L PRESI DENT JOHNSON:
The suspense. The Chair al so
recogni zes the presence of
Councilman Dr. Anthony Phillips, as

well as Councilman Mark Squilla as
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present. As al ways, Madam Mayor,
wel cone hone. And when you are
ready, state your name for the
record and pl ease begi n your

t esti nony.

MAYOR PARKER: Since you
sai d wel cone home, M. President,
can | introduce nyself as Cherelle
Parker, former internin the Cty
Counci | of Phil adel phia and forner
nmenber of the Cty Council of
Phi | adel phi a, who has the greatest
admration and respect for this
| egi sl ati ve body.

And | want to say thank you
to you, M. President, along with
Maj ority Leader G | nore-Ri chardson,
Majority Whip in Education
Commi ttee, Chairman Thomas, and all
menbers of Council. Thank you for
the opportunity to be here today to
speak about a topic that is
critically inportant to nme, and I

know to all of you, the 198, 000
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students educated in our district
and charter school s.

Counci | menbers, | want to
t hank you and, historically, the
City Council of Phil adel phia,
because wth all due respect,

M. President, this body has been
the | eader in funding public
education in the city of

Phi | adel phia. And the records
stated, | want to, before | |eave,
if you wll allow, M. President, to
submt for the journal or for the
st enographer coments that | nade
that are listed in the Pennsyl vani a
Legi sl ative Journal from 2013 when
we first increased the sal es tax
enabl ing authority.

And | want to submt this
for the record as a part of ny
testinmony, but it al so encouraged
me, M. President, to take a stroll
t hrough Phil adel phia's history as it

relates to our investnent in public
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education so that residents of the
city of Philadel phia don't ever
forget that it has been this
| egi sl ative body in the city of
Phi | adel phi a proper that has been
the foundation for funding the
School District of Phil adel phi a.

Quite frankly, when the
Commonweal t h of Pennsyl vani a didn't
get it right, it was this body that
| aid the groundwork. And | went
back, | just got off the phone,
M. President, with Anbassador David
Cohen, and because reading up all
ni ght, goi ng through these notes,
for those of you who have been
around | ong enough, | went back to
1994.

| was a senior at Lincoln
Uni versity hoping that nmy nentors
woul d show up for ny graduati on.
But | knew that they were in deep
conversations and negoti ati ons about

sonet hing called the Liquor by the
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Drink tax. And | asked Anbassador
Davi d Cohen, | said, “Do you
remenber the struggle wth the
Li quor by the Drink tax?” And he
says, “I still have scars today from
it.” | renmenber industry comng in.
| remenber -- | don't know how many
peopl e, and | was thinking about
this, Philadelphia, it is inportant
for me to just share.

We used to have a newspaper
called the Night Scene. And the
Ni ght Scene was i n nei ghborhood-
base, bars and taverns and
restaurants. It was a bal ance
bet ween t he scoop and what we had
with the Jimmy Tayoun paper. But it
was very well read. And the Liquor
by the Drink tax was being
socialized in communities across the
city.

And we were told that our
I nstitutions, our restaurants and

our bars, they would shut down,
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M. President, if we did not have
access to that revenue. And guess
what, this Gty Council of
Phi | adel phia | ed and nade sure that
that Liquor by the Drink tax was
passed. | wanted to get that part
on the record because later on in
the testinony, that's the first sort
of point of reference of when the
Cty of Phil adel phia stepped up to
generate revenue for the School
District of Phil adel phi a.

And |'m going to go through
2013 and 2014 in ny testinony so
t hat we can neasure up our
contributions to public education
that were raised solely here on the
backs of Phil adel phians by the work
that this legislative body and the
executive branch would do during
t hose years before the courts ruled
in our favor. It is with that in
mnd, M. President, that | want to,

agai n, thank you and Council for
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al ways standing up for public
education and our students. And
quite frankly, | don't expect
anything to be any different this
year because we have al ways done it.

It has al ways been tough,
It has always been a great deal of
communi cation. But we've had tal ks
I n behind closed doors in public
forunms like this. But whenever the
nmonment called, this |legislative body
and the executive branch, we have
al ways risen to the occasi on.

It is with that in m nd,
M. President, that | want to
acknow edge Board Presi dent Reginald
Streater, Vice President Sarah
Ashl ey Andrews, and all nenbers of
the Board of Education. | want to
whol eheartedly thank each of them
for their dedicated service to
Phi | adel phia students and for their
stewardship of our district. Also

preparing |last night | Googl ed
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Bucks, Chester, Del aware, and Mont
Co. And |I'mgoing through our four
counti es.

And | know there's been
sonme di scussi on about whet her or not
the city of Philadel phia should have
an el ected school board or an
appoi nted school board. And for the
record, | have always not been in
support of an el ected school board
wth taxing authority because | have
al ways ruled that as a sacred -- as
a sacred tool and power of this
| egi sl ative body. And I
whol eheartedly still do not believe
that we ever need to defer taxing
authority, that inportant tool, to
any other entity, especially when it
cones to education in the city of
Phi | adel phi a because of our history.

| al so want to thank,

M. President, Dr. Tony Watlington
and his amazing | eadership team |

just read sonewhere recently that
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one of the nenbers of your
| eadership team if you're here,
Doc, has recently been poached to
becone the new | eader of the
Bal ti nore school district because
they were so inpressed,
M. President, with the work that
had been done here in the city of
Phi | adel phi a.

So | want to thank you,
Dr. Watlington. You cane here and
set an anbitious goal, and | want to
get it right because | get right,
Safe, Clean, and Geen with econom c
opportunity for all. But | always
screw this part up. | want to get
it right. Wen you cane here, you
set an anbitious goal to nake
Phi | adel phia the fastest-inproving
| arge urban district in the country.
That was Dr. Watlington's mantra in
everythi ng about his work as our
school superi ntendent.

M. President has affirned that
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we're working to get that done.

Finally, | want to
acknow edge the nenbers of our
ext ended conmmunity, the education
community, who are advocating every
day, M. President, to ensure that
our students have what they need to
| earn and grow. So when | | ooked at
Bucks, Chester, Del aware, and Mont
Co., and the anmount of tines that
t hey have rai sed revenue, taxes,
Bucks, Chester, Del aware, and Mont
Co., the anount of tinmes that they
have rai sed taxes from 2020 up until
now, solely dedicated to their
publ i c- school systens.

And, you know, they have
mul tiple districts in those
counties. But when we took a | ook
at that, | thought to nyself how
grateful we are to have an education
community at large that is also
advocating for our school district

so that our students can have what
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they need to learn and grow. And
that would be Art Steinberg fromthe
PFT, Dr. Robin Cooper from CASA,
Ni col e Hunt from UNI TE HERE,
Ber nadette Anbrose-Smith of the
School Police, all of the
principals, the teachers, all of our
advocacy partners, and the parents
and community nenbers who care about
Phi | adel phi a school s.

| amincredibly proud,
M. President, of the progress that
our Phil adel phia school district --
| " m proud of the progress that it is
maki ng under this | eadership. Wy?
St udent attendance, test scores and
graduation rates are increasing
whi | e dropout rates are decreasing.
We are doing sonething right,
M. President.

Qur extended day, extended
year program it is delivering real
results for Philadelphia famlies, a

true path to economc nobility. How
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do we know? Because 97 percent of
parents report that they are
satisfied wwth before and after
school programm ng, that reflects
real trust. Now, just as inportant
Is that 95 percent say that this
free progranm ng allows them the
parents and caregivers, to focus on
wor k. And 92 percent say that it is
ultimately hel pi ng them save noney.
Ext ended day, extended year
programm ng, it hel ps students build
strong connections to their schools.
Thi s year, students who
att ended extended day, extended year
prograns, just one day a week, this
IS just one day a week,
M. President, they had a 78 percent
attendance rate. And those who cane
four days a week, they had an
attendance rate of 82 percent.
That's higher than the district
average for all elenentary schools.

We are noving in the right direction
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and maki ng progress, M. President.

And | et ne say one nore
t hi ng about this program because |
know t here was sone -- sone were
skeptical about the thought and the
I dea of these extended day, extended
year prograns at first. And when
you' re doi ng sonet hi ng new and
different, | understand that. But
what | said when we first started,
it remains true. And that's why
stayed stuck | ast night on Bucks,
Chester, Delaware, and Mont Co.

Qur children deserve the
sane ki nds of educational enrichnent
prograns that kids in the suburbs
get. That's a path to self-
sufficiency. And |I'm unapol ogetic
about it. They're not better
standardi zed test takers than we
are. They're not smarter than our
ki ds.

But when you build in all

of the assistance they get outside
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of the traditional school day, not
just what they do during the day,
but when you build in all of the
academ c enrichnent, you say, well,
wow, when | see your regions naking
that kind of investnent in you, we
now know why that investnent is
clearly connected to student

per f or mance.

Wiy is this inportant? |
want you to know that strengthening
academ ¢ proficiency and performance
Is the foundation of it all. There
I's a school board nenber and she
w Il beat you over the head wth it
if you don't listen to it. Cheryl
Har per, 1've known her for a very
long tine. She and all of the
menbers of the board.

| mean, you know, arts and
culture and nusic, those things are
extrenely inportant. But if
academ c performance i s not

I nproving, nothing else matters.
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Wiy are we strengtheni ng academ cs?
Because it is essential. And I want
you to listen to these pil ot
prograns that are in 10 school s.
Ten school s, Chairman Thonas.
Joyful Readers; | had never heard of
Joyful Readers.

And then, M. President,
Kunon; Kunon, M. President. Now,
for those of you who are smling and
you know Kunon, | want you to know
|"'mlate to the party.

| didn't find out about
Kunmon until |ast year or the year
bef ore, because personally, | needed
access to the resource for nmy own
child. He needed sone additi onal
support. Until | got in there for
the interview. And they said, well,
we're going to introduce you to sone
parents who have been a part of
Kunon for many years SO you can
understand what it is like. And

t hey had about three or four
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parents. | said, well, how | ong
have you been here? Wll, ny child
started at four, ny child started at
five. And | said, |I'mway behind.
| "' m behind here. Like, | should
have had himenrolled in this kind
of program nuch earlier

But M. President, | never
knew it existed until | sawit on
Ger mant owmn Avenue. But guess what,
M. President -- and yes, it is in
Bucks, Chester, Del aware, and Mont
Co., and so many ot her pl aces, but
guess where it is now,
M. President? It is in the School
District of Philadel phia. And our
chil dren get access to Kunon and
their parents don't have to pay for
it.

| nportant. Another one |
didn't know about, and nany of you
may be famliar with this one,
Spri ngboard Acadeny -- | nean,

Spri ngboard Col | aborative. | had
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never heard of the Springboard

Col | aborative before. MNow, it is
actually in our School District of
Phi | adel phia. W're al so expandi ng
enri chment.

This is inportant. You
shoul dn't be confined to what is
occurring in your zip code. So what
el se are they doing aside fromthose
pil ot prograns? Strengthening
academcs, field trips. They've
been, M. President, to the Mrian
Ander son Museum They know who she
I's and they've been able to feel her
and experience it. They've been to
t he Arden.

You woul d be surprised how
many of our children have not had
access to the opportunity to
participate in a live view ng of
theater. They've been there. A
partnership with the Arden and the
Spirit of Philadelphia. | don't

care howold | get, it is always

Page 26

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

going to be a super big deal to ne.

| remenber the first time | went on
the Spirit of Philadelphia. It is a
tradition that is continuing now.
And, M. President, through the One
Philly Produce Project.

And we | earned how
inportant this was during the SNAP
crisis that occurred. A lot of
di scussi on here about geonetric, if
things ride about, if this happens,
are we going to be prepared? Wll,
M. President, | amso proud that
when that crisis with SNAP occurred
as a result of those federal
actions, and the Commonweal t h of
Pennsyl vani a attenpted to respond
and did the best it could, our One
Philly Produce Project, we have
di stributed, M. President, 38,000
pounds of food to famlies, because
supportive learning, it neans
supporting the whole child, our

i nvestnents in public education, and
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t hat supporting famlies and
children. So |I'm proud of that.

| am al so pl eased,

M. President, that ny

adm ni stration, the school district
and the board and this council, we
are aligned. W are all aligned.

Pl ease don't allow people to do this
di vi de and conquer strategy. It is
great, M. President, when sonebody
Is trying to get sone clicks and get
sone |ikes and sone vi ews.

But you can't say that ny
adm ni stration, this school
district, this school board, and
this Gty Council are not aligned in
our commtnent to public education
and student success. | don't care
who's selling it, I'mnot buying it.
W are united. People just don't
want us to get together and figure
It out because they benefit when
t here's chaos and conf usi on.

M. President, Chairnman
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Thomas, we've done sone good work,
M. Chairman, but we cannot rest.

W are facing headw nds t hat
threaten the progress, it threatens
to stop that progress from noving
forward. And that's just not ny

opi nion. The data affirns what | --
what | just shared. And in essence,
this remnds ne of approxinmately 12
years ago. And this is what kept ne
up, you know, all night, when the
district, the School District of

Phi | adel phia was facing a financi al
crisis.

And this is when | said,
wait a mnute, | need to go back and
get a history of when we've
generated additional revenue. |I'm
not tal king about what cones to us
t hrough the Commonweal th's fornul a
or dollars comng fromthe
Commonweal th. |'mtal ki ng about
dollars that are solely generated

here in the city of Phil adel phia.
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Qur |l ocal share, just |ike Bucks,
Chester, Delaware, and Mnt Co.

rai se taxes to support their |ocal
school district. What have we as
the city of Phil adel phia done? And
when | started thinking about 12
years ago and that crisis, listen,
It was due to circunstances once
again, beyond its control.

It was the | oss of both
state funding and federal funding.
And here we are, back to the future,
ri ght back at the sane place. W
all have been asking the question,
how is the city of Phil adel phia
going to be prepared when we get hit
by the federal governnent? W've
been hit. W' ve been hit by the
federal governnent. As soon as that
$300 million in ARPA funding
expired, that was the hit. W've
got to respond. |'ve heard that
fromnmenbers of this body.

You' ve asked over and over
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and over again, what are we going to
do if the federal governnent does
this? What are we going to do if
the federal governnment does this?
Guess what? They' ve al ready act ed.
And guess what? It is done.
M. President, it has created a $300
mllion structural deficit in the
School District of Philadelphia. To
the view ng public, I want you to
know, none of this has anything to
do with m smanagenent of funds.

The School District of
Phi | adel phia has crossed its
financial T s and dotted its I's.
They' ve made central office cuts.
We are here today because that
federal government stopped $300
mllion in revenue that our school
district received in order for it to
function. And now we have to figure
out a way to continue. So don't |et
anybody say, this is not the

council's fault. This is not the
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school board's fault. This is not
Dr. Watlington's fault.

W are trying to fix what
the federal governnent has in
essence, how it has inpacted our
school district, because that $300
mllion in ARPA funding is gone.
And that's why we're here right now.
And so let ne affirmthat when we
were going through this crisis, and
it is eerie, the nunbers are really
basically the sane. That's why |
want ny notes on the floor -- from
the floor of the house to be
submtted as testinony. Because it
Is al nbst the sanme exact nessage.

| was chairing the
Phi | adel phi a del egation at that
time, M. President. And then
Council President Darryl C arke was
here. And you will renenber we were
fighting for the sales tax and then
we were fighting for the cigarette

tax. | see the depressor outside of
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-- in the Capitol where we had to
ask Rs and Ds. | see Chairnman
Harris and Mayor Nutter, Leader

Der nody, standing right there with
us. And we were -- we were angry,
M. President, because it was July.
Bill Gray had passed away.
Congressman Bill Gay. It was |ike
the 1st of July. Everybody was
standing up on the floor of the
house gi vi ng speeches in honor of
Congressman Gray. And | renenber
getting ready. W all have
conversations about partisan
politics.

This was pre-MAGA. This
was when MAGA was being born. In
its infancy it was called the Tea
Party. And we had to figure out how
to get to yes with that
constituency, and we couldn't get it
all at once. So this is what they
gave us.

Renenber, the sal es tax was
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expiring, and we needed additional
revenue. W said, give us the sales
tax and we will use the first $120
mllion of those dollars to fund the
School District of Philadel phia. W
were very fortunate. W also

negoti ated during that tinme, and it
was a bit of a civil war internally
for those who are here who were a
part of it. You wll renenber

anyt hing over $120 mllion we
negot i at ed.

And Leader Turzai, who was
not the speaker -- Sam Smith was the
speaker during that tine, |
negoti ated with Leader Turzai and
our chanber to have everything over
$120 mllion directed to our
unfunded liability in our municipal
pensi on fund.

Then Council President
Darryl Carke and |, we runbl ed
back-t o- back, again, M. President,

civil war, because you know, there
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were sone people who didn't support
it at that time, but we were able to
get it done. That was 120. W
couldn't get the cigarette tax. W
got the cigarette tax the follow ng
year in 14, $83 mllion.

So | want you to begin to
count that up. It was -- | want you
to, one, note: Liquor by the Drink.
That was 1994. First tax that | can
remenber, like, in ny lifetine,
specifically generated here in the
city of Philadel phia and directed to
publ i c educati on.

In 2013 -- well, we
actually got two. W had a tax
fai rness package, and we asked for
the ability to lien properties of
owners who were delinquent in paying
property taxes here in the city of
Phi | adel phia. And it was projected
to generate $28 mllion.

It was a drop in the bucket

for what we needed overall. And
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that's when we were able to get the
$120 million in sales tax revenue.
The following year it was $83
mllion fromthe cigarette tax. Wy
do I affirmthat for the record?
When you go -- and don't listen to
me, right now -- what -- | don't
know what we do, you Googl e Bucks,
Chester, Delaware, and Mont Co., and
taxes raised for education, public
education, in their respective
districts. And you will see how
many tinmes those |ocal jurisdictions
have had to step up for public
educati on, and they have done it
time and tine again.

My ask today is that all of
us get together and do what there
are sone people out there are hoping
that we don't do. Guess what
they're hoping that we don't do?
They' re hoping that we don't figure
out a way to get it right.

They' re hopi ng that we
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don't figure out a way to get the
yes for public education. |'m here
on the date, M. President, to tell
you, | believe in your |eadershinp,
M. President. | value your
| eader shi p, Chairman Thonas,
Majority Leader G | nore-Ri chardson,
and all nmenbers of this body. And I
know we can figure out a way to do
it if we just stand together.

Wiy is all of this
I nportant to get on the record?
Because when we needed to stabilize
the district wwth new recurring
revenue, we stepped up. Guess what?
It took nine years, nine years |ater
for the Coomonweal th Court to agree
wi th the Education Law Center, the
Public Interest Law Center. They
had filed a lawsuit. Wen we
passed, we did sales and we did
cigarettes.

After we did that revenue,

they filed a lawsuit claimng that
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the state system of education
fundi ng was unconstitutional, after
we had generated that revenue.
Yeah, we were happy we were able to
doit. It wasn't all that we
needed, but we knew it was w ong.
And our two educational |egal policy
centers said, we have to stand up
and we need to take this to court.
It is fundanentally
unconstitutional. N ne years |later,
Commonweal th Court agreed.

The General Assenbly told
Phi | adel phia, after the court's
ruling, that we were underfunded by
$1.25 billion. The General Assenbly
acknow edged that. And so, after
all these years, when we've been
spendi ng our heads trying to raise
this local revenue -- and Ilisten,
remenber this, Bucks, Chester,
Del aware, and Mont Co., their
property taxes are |ike nortgages or

i ke second nortgages in those
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areas. There's no way in the world
we, little old city of Phil adel phi a,
we can't afford to increase property
taxes at the rates of those other
jurisdictions. Qur people just
can't afford it. | wouldn't support
it. You wouldn't support it.

W woul dn't support it
because it wouldn't be fair if we
didit. W are dealing with an
affordability chall enge, and we
didn't have the sanme tools in the
t ool box that our regional partners
had. Wy is that inportant,

M. President? Because right now,
we' ve got a governor naned Josh
Shapiro, who has led in the funding
of public education throughout the
Commonweal t h of Pennsyl vani a.

After the court's ruling,
the Commonweal th's investnent, it
has been at a historic rate. |I'm
t hi nki ng about the Phil adel phi a

del egati on and Speaker M inton and
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Appropriations Chairman Harris and
our friend Leader Bradford from Mont
Co. The funding that's been driven
to the school district, along with
that pot called the adequacy sort of
pot of funding, they have been
fighting to ensure that the
Commonweal th is paying off the debt
that is owed to Phil adel phi a
students. And we are grateful to
them for their advocacy.

| " m t hi nki ng about Chairman
Hughes and Leader Costa. [|I'm
t hi nki ng about all of their work.
But M. President, years of chronic
under f undi ng, guess what, it has
caught up with us, M. Chairman. It
Is not fuzzy math. | know we --
sone fol ks were questioning the
math. It is -- like it is not.
$300 million is gone because the
federal governnent no | onger has
$300 mllion on the table in revenue

that it is generating and sending to
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the city of Philadel phia and our
school district.

We don't have that anynore.
The chronic underfunding fromthe
Commonweal th, they are working to
pay off the debt owed to students.
However, we are right now facing
another critical tipping point. The
school district and that $300
mllion structural deficit wll
result in 340 school - based cuts.
Now, this is where | want to be
clear: the cuts would have an
enornous i npact. 149 teachers, 23
counselors, 119 climate staff, plus
ot her adm nistrative and support
staff, 206 schools would be
I npact ed.

Now, in schools across the
city, fromNorth Philadel phia to
West Phi |l adel phia to the Northeast,
students wll feel the I oss of these
trusted adults in their lives. And

the inpact will be felt in
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nei ghbor hoods across the city. So
what does it nean? And this is the
part that scared ne the nost, and
how we got here, and |"'mgoing to
wal k t hrough that, too.

How we get to $1 with
what's being proposed. This is what
scared ne, and | want to put it on
the record so |I'm being very
transparent with all nenbers of
Council. Larger class sizes, |ess
academ ¢ and soci al supports for our
students, and less stability in
school s that have just started to
make progress that we can actually
nmeasure. That was unacceptable to
me, M. President. And | knowit is
equal |y unacceptable to all of the
menbers of Council .

| want to go back here
because | know the tineline about
how we go from $0.20 to $1, if I'm
here, | would question that too.

You have a right to question. Cane
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in here, talked to us, gave a budget
address, tal ked about $0.20, and

t hen about a week | ater, we hear
that the new figure is $1. You got
a right to question that.

Let nme tell you how we get
there. On March 12th, | submtted
nmy proposed FY27 One Philly One
Future budget to Gty Council for
its consideration. That evening,
M. President, we first |earned that
t he school district was planning to
el i m nate 340 school - based
posi tions, jeopardizing our
students' progress. And that was to
deal with the $300 mllion
structural deficit. Unacceptable to
ne.

So | announced at a tine
that was right afterwards, sonebody
had to say in this building, wait,
you were just here giving your
budget address and the nunber, the

anmobunt was $0.20. It was |less --

Page 43

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

maybe a week or maybe a week and a
hal f, that nunmber went from $0.20 to
$1.

We got there with the
dollar on ride shares originating in
Phi | adel phi a because, one, when we
did the math, we had to get to a
nunber that was $50 mllion.

| would only hope and dream
that the amobunt coul d have been,
Chai rman Thonmas, the $83 nillion
that we got back in 2014 fromthe --
fromthe cigarette tax, or the $120
mllion we got fromthe sal es tax.
This didn't generate that nuch
revenue, M. President. A $1 tax on
ride shares originating in
Phi | adel phia woul d only raise $48
mllion a year to help the school
district step back from listen to
this nunber, 240 of those proposed
340. So that still wasn't enough.

| listened to school wunion

| eaders and educati on advocates, and
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-- because | want to tell you about
this process because sone peopl e
have been asking, well, you know, |
don't understand. And,

M. President, for us to -- | nean,
we -- | sat in this body. | worked
in this body. |'ve been a part of
this body. Wile we are going

t hrough the legislative process, we
get additional information that

i nforns our decision nmaking on a
dai |l y basi s.

So for anyone to act as if
getting additional information while
you' re going through the |egislative
process, that's a part of the way we
make the sausage. W get additional
I nformation from stakehol ders who
are going to be inpacted by the
| egi sl ative action that we are
proposing to take, and then we nake
adj ust ments where and when possi bl e.
And | want you to know that that is

-- that is what we did here,
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Chai rman Thonas.

And so 200 -- elimnating
or stepping back from 240 of those
340 school - based positions being
el imnated, that wasn't enough. It
was |listening to our advocates and
our | abor | eaders: Art Steinberg
fromthe PFT, Robin Cooper from
CASA, again UNI TE HERE, Donna Cooper
from Children First, Dan Ackel sberg
fromthe Public Interest Law Center.

We had a roundtable. And
|"mgoing to tell you what they told
nme at the table. “You're just not
listening. You just don't get it.
W' re tal ki ng about 340 school - based
cuts. You are being able to do this
and only take 240 of the 340
proposed school -based cuts off the
table. Mayor, thanks, but it is not
enough. What do we need to do in
order to get there?”

W went back to the draw ng

board. Qur finance director, Rob
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Dubow, our budget director, Sabrina
Maynard, working along with the
finance departnent and the School
District of Philadel phia, they

huddl ed, and the direction was
clear. | left a neeting with those
advocates and the goal has to be, if
we generate this revenue, we have to
make it matter and it has to result

i n zero school -based cuts.

So the math -- sonebody
questioned the math mat hi ng, they
told me ny math wasn't mat hing,
because ny math woul d have only
addressed 240 of those school - based
positions, and we needed to have
zero inpact as it related to school -
based cuts. | nean, fol ks have
asked the question. So | wanted to
be very transparent with you all so
that you know how we got here, and
" m sharing with you everything that
we have gone through in this

process.
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Once we went back to the
drawi ng board, we were able to cone
up with the plan so that there would
be zero school -based cuts. And they
did that. You have to renenber,
we' re tal king about $50.4 mllion.
Renmenber, M. President, | started
by saying the nunber we were trying
to get to was that $50 m|lion.
Wll, we were able to get there,
$50.4 mllion in annual recurring
revenues. And we were able to
acconplish after the school
di strict.

And we waited on pins and
needl es for the finance departnent,
because you and | know, it is just
i ke when we are putting together
t he budget, M. President, we have
t hought s and i deas about things we
want to get done.

You have nenbers in this
room who have things that they need

to get done in their districts, and
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your budget team and our budget
team we get together and they get
Iin the roomand there are
spreadsheets and on conputers, and
they start trying to make the math
matter. That's how we're able to
respond to nenbers of this body who
have interests and desires and

I ssues that they want to get
addressed in their respective
communi ti es.

M. President, what we did
here is no different than what we do
when we're getting to yes during our
budget process here in the city.

Whay was that inportant to
affirn? Because this week ny
adm nistration submtted formally
t hose proposed anendnents to
establish the $1 ride share tax.
Now, this neasure conbined with an
adjustnent to the use and occupancy
tax on cell phone towers. And for

nost people, | haven't heard a | ot

Page 49

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

of feedback about it all. W don't
-- nost people don't even pay
attention to it unless you | ook up
in the sky and you see all these
contraptions, you know, in certain
ar eas.

And, you know, each of them
usually represents a cell phone -- a
different cell phone carrier in the
city. And when you add the two
together, that is how we get to
$50.4 mllion in recurring revenue
for the School District of
Phi | adel phi a.

Just a quick pin. Sonebody
said, M. President, “Wiy can't we
just get a fast infusion, Chairnmn
Thomas; a fast infusion of $300
mllion fromsonewhere to support
the school district right now and
it'"ll make all of the woes go away.”
Now, to the nenber -- the several
menbers of Council who tal k about

that math is not mathing, | say that
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math i s not mat hing.

M. President, we have a
regi onal transportation authority
that's called SEPTA. And we just
had to put a band aid on a gunshot
wound with a quick one-tine infusion
of cash and no new recurring revenue
source. |If you're trying to
systemcally fix a seem ngly
intractable problem you don't fix
it wth a one-tine infusion of cash.

Just |ike any business that
you run, you have to have revenue
proj ections about how you're going
to pay the workforce. And | know we
all care about that workforce. W
want everybody, no matter what they
do for the school district, we want
themto earn a living wage, get
heal t hcare and retirenent security.

So a one-tine infusion is
sone qui ck cash. | know,

M. Chairman, a tine is for

educati on. \Wen you hear that, |
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can only i nmagi ne what you're
t hi nki ng about, because in your m nd
you' re saying, well, whonever is
tal ki ng about a one-tine infusion of
cash, they ain't never had to
bal ance a budget or nake payroll.
Because if they did, you know, the
one-time infusion, that just buys
you sone breath for alittle bit,
but it doesn't solve the systemc
crisis that we have that other
school districts can count on, and
that is recurring revenue.

So if we don't,
M. President and Chairnman and
nmenbers of Council, approve these
nmeasures, we already know what w ||
happen. And it is what, again, wll
scare the daylights out of ne.
Academ c progress will be
| eopardi zed. Larger class sizes,
| ess support for students and | ess
stability in schools. There has

been a great deal of discussion and
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quite honestly -- and | guess for
the people of Philadelphia, this is
nore so to you, about the ride share
tax that | want to share with you,
and | want to get this on the
record. First, Gty of Philadel phia
ride share taxes, they are common.
51 states and localities have passed
ri de share taxes.

You' ve heard it a thousand
times. | just have to get it on the
record, M. President. Washington
D.C. has a ride share tax. Chicago
has one and so does New York. Now,
San Franci sco, Philadel phia -- |
just want you to think about what's
happeni ng here. San Franci sco,
where Uber and Lyft are
headquartered, has a ride share tax.

And guess what, not j ust
yesterday, M. President, where
these billion-dollar tech conpanies
are located in San Francisco, and

| "' mjust tal king about two, they
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have a | ocal ride share tax and
they've had it since 2020, 2026.
They've had it where they originate,
where they've decided to plant their
roots and do business. They've paid
a price, a local price to the |ocal
community where they are |ocated to
do busi ness there.

Sonmebody said -- and |
don't know, maybe | was at a neeting
or sonething like that, and sonebody
said, “Yeah, well, you know, we've
heard you nention New York and
Chi cago, but, you know, you're not
tal ki ng about scale now. They're
not -- Phil adel phia is nuch smaller
t han New York and Chicago.” | said,
“Well, okay. I|I'msorry, |ike, does
Baltinore matter? Like Baltinore is
close to us. Baltinore has a ride

share tax, too.” So if there is
anyone in this city who is watching,
who woul d believe that the city of

Phi | adel phia woul d be an outlier on
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this issue, that woul d be wrong.

Now, | can't stop anyone
fromsaying it, but those are not
the facts and that's not the truth.
In addition to that, M. President,
and this one got ne to ny core. It
was like -- | was triggered by this
one. If you are concerned that this
tax will rest on the shoul ders of
| ow-inconme famlies, let's | ook at
the facts.

For those of you who are
nmenbers of this body who were here
in 2016, if you worked here, or if
you were a nenber here, that had to
sound famliar to you. Because that
was the sanme thing that we heard
when we passed the soda tax. They
said, if you pass this tax, it is --
one, they said it was --
Counci | menber O Rourke, they said
the soda tax was a regressive tax,
because it woul d disproportionately

I npact Bl ack and Brown and
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| ow-income conmuniti es.

And | think that was ny
seat or either where Council nenber
Harrity is, | can't renenber what
side now, but | renenber being
patient and |istening, but
frustrated, because the whole tine
they're tal king about this tax
di sproportionately inpacting
| ow-i ncome Bl ack and Brown
communities, the only thing they're
doing is tal king about Bl ack and
Brown communities as consuners.

Nobody t hought about the
fact that the stores that are
selling the sodas where the Bl ack
and Brown people go to buy, they
didn't own them Wy are we just
tal ki ng about this constituency as
consuners, not as owners, and then
not trying to figure out a way that
they coul d benefit fromthe revenue
bei ng generated fromthe dollars

that they are spending. Sane issue
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t oday.

So let ne get the facts on
the record for those people who have
said that this is a regressive tax.
Not according to Mayor Parker, but
according to U S. Census data on
Phi | adel phia's travel patterns.

U.S. Census data, would you say if
you can't nmeasure it -- if you can't
measure it, you can't nanage it.

Not nme. The U. S. Census neasured
Phi | adel phia's travel patterns and
only one percent of Phil adel phians
ear ni ng under $50, 000 use ride share
or taxicab services to get to work
on a daily basis.

Now, |I'mnot going to sit
here and affirmthat sonme of us
don't know an outlier or two. |
don't know. Sonebody nmay have given
an exanpl e about a resident who uses
ri de share about eight to ten tines
in the day to go to work, to pick

up, drop off, pick up, drop off.
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And, you know, |isten, you know, |
don't know, |I'mnot a regular user
of it.

So |'m not saying that that
I's not accurate. |'m not
challenging that at all. |If that is
the pattern that sonmeone has chosen
to enploy in their life to get to
and from we are struggling in this
city. People are trying to nmake
ends neet and they do whatever they
can with what they have to nake ends
meet. So if that's the story, I'm
not debating that story. Wat | am
doi ng, Chairman Thonas, is just
formally and officially getting on
the record what the U S Census data
says about Phil adel phia's travel
patterns.

In addition to that, this
IS anot her one that bothered ne.
Sonebody said -- and |"'mnot a
| awyer, M. President, | was just a

little old certified secondary
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English teacher m sspelling stuff
sonetinmes. |'mnot a lawer. But
this is what | renenber. This is
what | renenber. | renenber that we
won the |awsuit for the soda tax. |
was up all night.

And | want to go back to
the basis of the lawsuit because |I'm
not a | awyer, but | heard the
qguesti on about the | anguage and why
the language is witten exactly the
way it is witten in the text that
we are proposing. Don't forget what
was chal | enged, you, Council nmenber
Driscoll, and I, we know this
ar gument .

The first one is the
Sterling Act of 1932. W had to
debate and keep that Sterling Act
alive every year. A Republican in
t he house, a Republican in the
Senate was going to introduce
| egislation to elimnate the

Sterling Act.

Page 59

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Now, sonebody in here is
saying, well, this is pretty boring,
she's tal king about acts in 1932 and
after the Depression. (@uess why it
Is inportant? It is the enabling
authority that gives the city of
Phi | adel phia to collect the wage
tax, both the resident and the
non-resi dent wage tax. Wthout the
Sterling Act, we can't do that.

Now, sonebody's going to
say that doesn't make nmuch sense.
And | thought about it,

M. President, and | just wanted for
the -- for the record, for soneone
who's saying that the Sterling Act
of -- doesn't make nuch sense, when
we | ook at the general fund revenue
that we collect here in the city to
run the city and the budget that we
proposed, listen, M. President,
$5.4 billion of the revenue that we
use to run the Cty of Phil adel phia,

guess where it cones fron? It is
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enabl ed, Chairman Thomas, through
the Sterling Act. That's one.

The second thing and reason
or the explanation as to why the
| anguage has to be witten that way
-- because if you renenber the basis
of the beverage tax |lawsuit, the
next thing is ny favorite thing.

Again, | hate to keep
pi cki ng on Council menbers Driscol l
and you, President Johnson, but it
I's because when you had to be on the
front line fighting all of this, you
know, you renenber it. Wat do we
have here that is definitely a line
in the sand with the | anguage t hat
we use in everything that we do, and
t he revenue that we collect, that
nmost of the cities in the nation
don't have to contend with? It is
almost like it keeps us fiscally
handcuf f ed.

W have sonething called

the Uniformty Cause. |'mnot
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making it up. The city of

Phi | adel phi a doesn't have the
authority, the power, even if we
wanted to. And | ook, you're talking
about what woul d make our jobs a
whol e | ot easier if we did have the
ability like other cities do, to
charge different tax rates for

di fferent classes of property.

Man, | don't understand,
sonebody' s wat chi ng, what are you
sayi ng? Mbst cities, they charge
one rate for industrial properties.
They charge another rate for
comerci al properties, and then they
charge another rate for residential
properties. That woul d nake what we
do, | think, a whole lot sinpler if
we could just say, we don't want to
hurt our residents who are
struggling with an affordability
crisis.

We just nade historic

efforts working together, no matter
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how di fficult it was, historic $2
billion plan to create and preserve
30,000 units of housing in the city
of Phil adel phia. And we did that
together. But guess what? W don't
have the power because of the
Uniformty d ause.

So for the super snmart
peopl e who questioned why the
| anguage was witten the way it was
witten, and that we affirmin the
| egi sl ation, very specifically, |
want you to know that the finance
departnent, the budget departnent,
under strict guidance fromthe | aw
departnent, the reason why it is
witten that way i s because we woul d
have had to stop or been finished
before we started, because we woul d
have been in violation of the
Uniformty C ause and or the
Uniformty Act.

So when you see the

| anguage and you have a right to
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guestion it, because when you go
out si de, people are going to say for
t he people who do, that's a dollar
on ne. And you're accurate. It
does specifically say a dollar on
the rider. But we would have been
chal l enged in court, and thank God
we had this precedent of this -- of
the beverage tax |awsuit, and we
know how we won.

So no one could say that we
were in violation of Sterling Act or
we were in violation of the
Uniformty C ause because of the way
we wote the |anguage. And it does
say a dollar tax on -- in essence,
on a rider and the consuner. But |
want you to view that as our
technical way of being able to
I ntroduce the |legislation and
generate the revenue so that we know
we don't get sued and that we can
generate the revenue.

But let ne tell you what |
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know is a choice. W didn't have a
choice in the | anguage that we use
in the way the anendnent and the
legislation is drafted. | just told
you why. But let nme tell you about
who has a choice. Those nmulti-
billion-dollar conpanies have a
choice. W've got to wite the
| egi slation the way we have to wite
it so the city of Phil adel phia
doesn't get sued and we're not in
violation of Sterling and/or
Uniformty Clause. But if those
billion-dollar corporations who
benefit from doi ng business in our
city -- this is the frustration
about havi ng been around.

M. President, | left in
January of 2016. For two and a half
years we had debat ed TNCs,
transportation networking conpani es,
that's what we called them during
that time. And our cab conpanies

were runbling heavily.
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It was a State
Representati ve naned Rosita
Youngbl ood who fought really, really
hard. Black cabs -- | think they
were called Germantown Cab or Philly
Cab. They were headquartered in her
area, and people had spent $100, 000
a year, | know | sound |like a great
gr andnot her now, buyi ng sonet hi ng
called the nedallion. A nedallion
was what you needed in order to own
the cab and you were regul ated by
the parking authority.

But the cab conpani es were
saying to us, you know, if you | et
t hese TNCs becone | egalized and
regul ated here in the Conmmobnweal t h,
you're going to throw the cab -- the
cab industry, we're no | onger going
to be, you know, in business. And I
remenber |ike feeling sorry, but I
remenber when the people, the Ubers,
the Lyfts, the -- all of the folks

were com ng up and they were giving
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us denonstrations about what they
could do. | renenber |ike right
before | was leaving, and it went --
and Governor WIf was the governor
during that tinme, he was the
governor who got it done.

| renmenber saying to those
people, let ne tell you sonething,
you can't stop innovation in the
private sector. This technology is
here. Cab conpanies, cab industry,
you all have to find a way to
conpete because I'mtelling you this
ki nd of personalized convenience, it
matters. It is what people desire,
it is helpful. And by the tine we
got here, | think it was that
Sept enber or Cctober, the ride share
was passed in Harrisburg.

Let nme say this to you,
M. President. These nmulti-billion-
dol I ar conpani es, they don't have to
make the choice to pass it on. It

is no different than the beverage
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I ndustry. And | don't want you to
take ny word -- or | also just gave
you the U S. Census Bureau' s data.

| want you to think about New York

| abor econom st Janmes Parrott. And
| do want to get this on the record.
Counci | menber Driscoll and

M. President, he conmes froma pl ace
call ed the New School .

We've worked -- |'ve worked
with the New School and | know
Counci | mrenber O Rour ke and probably
Counci | menber Brooks, | know you are
famliar with the New School because
a great deal of what is referred to
as progressive -- well, when | was
in Harrisburg, they said liberal; a
great deal of |iberal policies have
come out of the New School .

M. President and
Counci | menber Driscoll, that's who
did the research when we worked on
the effort of retirenent security.

Al an Butkovitz was the controller.
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W were working on it here. W kept
running into ERI SA | aws, but we

call ed on the New School, and it was
a professor there by the nane of
Teresa CGhil arducci, who was the
person fromthe New School who did
our research.

So, M. President, when we
get that letter fromthe New School
and this | abor econom st, and he
submts testinony to this body,
want to affirmthat that is not the
first time that the New School has
ever had any kind of engagenent wth
the Gty Council of Philadel phia.
They gui ded ny research and ny work
when | was trying to provide
retirenment security for the private
sector.

And when you listen to that
testinony, guess what he said? He
stated that it does not seemtoo
much. This is not ne, this is the

| abor econom st, the professor from
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t he New School who says, “It does
not seemtoo nuch to ask these giant
tech conpanies to absorb the
proposed $1 per trip tax rather than
further enrich their sharehol ders.”
Not nmy words, his. “O pass on the
tax to their Phil adel phia
passengers.”

So for those nmulti-billion-
dol I ar conpani es, Phil adel phia, this
Is a choice and they don't have to
make it. They could choose to
invest in the city where they are
fortunate and have the privilege and
honor of doing business in our city.
They benefit from business in our
city. Are they job creators here in
our city? Yes, they are. And we
want them W' re open for business.
W want themto continue doing
busi ness, but there's also what we
usually chalk up as a cost to doing
busi ness.

And you tal k to anybody
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who's successful -- Council nenber
Jones, you were at PCDC, you know
what that neans. It is a cost to
doi ng business. So | know how we
technically -- Council menber

O Rour ke, Counci | nenber Young,
know how we technically had the | aw
depart nent say, based on the soda
tax legislation and the court
ruling, we wote the -- we wote
anmendnent and t he | anguage t he way
we had to so that we conplied wth
| egal court precedent.

But the choi ce about what
you do, that's not us. That's not
this Council. That's for that --
those billion-dollar conpanies to
deci de, and they can choose to nake
this investnent in our city where
t hey benefit from doi ng busi ness.

Before | | eave,

M. President, | want to discuss
anot her maj or issue facing our

district. And | know this one i s on
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everyone's mind in this room After
decades of underfunding in the
school district facilities, and we
know that this has been an issue.

"' ma product of the School
District of Philadelphia. And I
| ove every school | attended: Rowan
El enentary, Austin Meehan M ddl e,
and the Parkway Program H gh School .
And if Ms. Gmen Ragsdale is
wat ching, | just saw her in
Fai rmount Park this week, nmy first-
grade teacher.

And i nmedi at el v,
M. President, | wanted to sit at a
desk and fold ny hands. |t was the
first time |'d seen her since
el ementary school. Still that kind
of inpact and respect and reverence
that you -- that you have for the
teachers and the people who were a
part of your personal village.

And each and every one of

us who grew up here in Phil adel phia
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and went to school in the school
district, | know you can renenber
t he people who were a part of your
] our ney.

The sinple fact is that
when we think about those school s,
we have to renenber that to renovate
or repair every public school, the
cost -- this is the price tag that
we' ve been given, ny team has been
given, was $7 billion. That's what
we woul d need in order to renovate
or rebuild every school here in the
city of Phil adel phi a.

Phi | adel phi a school
facilities are on average nore than
70 years old. They lack nodern
equi prent and | ayout that's needed
to educate students in the 21st
century gl obal econony, because it
Is no |onger are we conpeting
agai nst each other, it is a gl obal
econony. We're conpeting with

peopl e now all across the world,
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especi ally when you can do busi ness
sitting at a conputer.

The worl d has changed.

Many of these schools are operating
far bel ow capacity wth thousands of
enpty seats across the system

O hers are severely overcrowded.

And | know nenbers of council talked
about that.

Wait a mnute, there's sone
disparity. | know one region of the
city in the Northeast, |'ve gone by,
|'ve seen the trailers, |'ve had to
talk to the parents too, where
they' re bursting fromthe seans. And
they' re saying, you know, the demand
Is here, why haven't you built nore?
And then you go to another region of
the city and you walk into a
bui | di ng.

| spoke with a forner
| egi sl ator earlier today and we were
tal king about this. He said, | can

remenber a day when 1, 200 students
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were in this one particul ar
bui l ding. 1,200 students used to be
in that building. He said, you
know, how many | renenber in there?
| said, what? He said, the |ast
time | checked it was about 200 or
250. That part |I know we all agree
on. | haven't heard a nenber of
Council -- because this is a tough
I ssue.

| haven't heard a nenber of
Counci | push back on acknow edgi ng
that there was a tinme when our
school district had a | arger
popul ation. What are we at? About
198, 000 students right now  But
when you thi nk about when we had 2.6
mllion people living in the city of
Phi | adel phia, our city has changed.
The makeup of the district has
changed. The popul ati on has
changed.

And so when we are thinking

about Governor Shapiro, and this is
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why | really wanted to raise this,
and | don't want you to -- please
just don't take ny word. |'m hoping
t hat sonebody wll ask -- call
Governor Shapiro, call any of our

| egi sl ative | eaders on the
Denocratic side or the Republican
side in Harrisburg.

| don't care who you talk
to. Every tinme they go sit down to
have a conversati on about
negoti ating a budget along wth
publ i c education, especially when it
conmes to Phil adel phi a,
Counci | menbers Driscoll, President,
you were there. You know what |'m
affirmng.

Budget conversations start
this way. The mgjority caucus now
in the House, the najority caucus in
the Senate, that neans Leader
Bradf ord, Speaker Md i nton,
Appropriations Chairman Harris.

They will neet with the
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Republican | eaders in the Senate,
because on the | egislative side, the
two majority parties, they're the
ones who begin the conversation and
they work in partnership with the
governor's office. Eventually the
tabl e becones a five-seat table, the
executive branch | eading the table.
And you have representation from
each caucus and each chanber. And
you figure out a way to get to yes.

GQuess what question they
are going to have to answer. And
this is why | view what we're doing
here right now in every way
I magi nable as us finding a way to
hel p our legislative |eaders to help
us.

First question they're
going to ask is, what is
Phi | adel phi a doing? The Gty of
Phi | adel phi a proper, us, what are we
doing to invest in our public

school s?
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"' mtal ki ng about the new
revenue right now Yes, we should
al so be proud that for the first
time, and | don't know how | ong, we,
you know, increased the portion of
the mllage dedicated to public
education here in the city. W
didn't need a canpai gn or anything
totell us to do that. W cane in
the door with that. W commtted
from55 to go to 58. Chairman, we
are at 1.5 -- right now we' ve got
1.5 to go. So we're already doing
that part. Mre of our property tax
I s dedi cat ed.

But here with the ride
share tax, now ride share tax, tower
tax, when they go to the table, we
w il enmpower themw th the ability
to say, don't tell us Phil adel phia
didn't already nake tough deci sions
to address this $300 million
structural deficit in the School

District of Philadel phia. Because
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it has already done the hard work
and we' ve generated the revenue.
That's the one questi on.

The second question they're
going to ask, and, M. President,
you know this, what has the School
District of Philadel phia done to
wor k t hrough right-sizing the School
District of Philadelphia in
accordance wth the student
popul ation and with a strategic plan
that will allow you to build new
school s, noderni ze school s,
co-l ocate school s together?

| mean, | can't renenber
t he school, but Drexel,

M. President, now we -- you have to
be creative, because $7 billion -- |
don't know anybody thinks $7 billion
-- our budget is -- our whol e budget
for the city of Philadel phiais
basically $7 billion. | don't have
a way to get to $7 billion, but | do

want us to be able to say that we've
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done our honmework and we haven't
asked anybody to sinply, you know,
come and address sonet hing that
we' ve i gnored.

W' ve contributed our fair
share. This is a shared sacrifice
I n supporting public education, and
we' ve done it. They're going to ask
us about right-sizing and they're
going to ask whether or not the
School District of Philadel phia had
the courage, and if we as | eaders
were able to work together to
support them neking these very, very
t ough deci si ons.

And, M. President, | know
we're not trying to build the
education systemfor the past.
We're working on our children's
future. R ght now, we are
mai nt ai ni ng square footage as it
crunbl es instead of investing in
opportunities our students actually

need. Yes, this neans naking
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difficult but responsible decisions.

And that's what the district has

wor ked through in the facilities

pl an.

President, this is not

like it was when we were goi ng

t hrough 13 and 14. You want ne to

tell you how? First things first,

we were under the SRC, the School

Ref orm Comm ssion. Chai rman Thonas,

| wasn't at every neeting, but |

think there were about two years.

For two years there were

di scussions and activities and

conversations about all of this.

That didn't happen when we went

t hrough this knee-jerk reaction

years ago,

t hen.

because | didn't like it

didn't think it was well

coordi nated. The sane i ssues,

Chai rman Thomas, that you rai sed

about nmaking sure that we are

comruni cating with the public. You

and |,

we share that sentinent. And
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| think we saw Dr. Watlington and
the board attenpt to do that.

In addition, | also know
this, M. President, nothing is nore
frustrating in governnent when
sonebody tries to nmake a deci sion
and they draw a line in the sand and
say, this is it. Wat do | nean?
Chai rman Thomas and Counci |
Presi dent, you know that the school
district now, the plan doesn't | ook
like it did when they initially
i ntroduced it because they |istened
to nmenbers in this body.

They' ve |istened to
parents, they've listened to
| egi slators, and | know t hey are not
where they started. | know we're
not finished wwth this process and |
know we're still going through it.
My ask is that we not exhibit what
you'll hear nme refer to as refl exive
opposition, but that we want -- we

acknow edge the facts that | put on
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the record. Not ny enotions, just
the facts about issues that we have
to deal with here in the district.

| don't think any of us
refute that. Al we have to do as
| eaders is figure out a way,

M. President, to get there, so that
when our teamin Harrisburg goes to
the table, we answered the revenue
guestion. W've started working on
the right-size question. W've
started being creative.

And |I'm not sure of the
name of the school that's near
Drexel, but Drexel has done
sonet hi ng amazing in partnering with
the school. | don't know, it's
Solace? | can't renenber what the
nanme of the school is, but it is
amazi ng. And people tal k about what
Drexel University has done. |
t hought about what woul d happen if
we were creative enough to say,

Dr. Watlington and President
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Streater and menbers of the board --
because | don't manage the school
board, and | don't try to mcro
manage their work because they're

t he educati onal experts.

But | wonder with sone of
our chal l enges, that we -- that we
do acknow edge, what if the
Uni versity of Pennsylvani a becane a
potential partner in trying to help
when we tal k about co-Ilocation and
partnership and just being creative
and t hi nki ng outside of the box.

VWhat if Tenple University
wi th the amazi ng John Fry --
Counci | menber Young, in your
di strict, because they' ve been
having a | ot of conversations about
pl ace-based | earning in the area.
VWhat if Tenple was able to cone up
wth the strategy? Menbers of the
Gty Council of Phil adel phia, |
don't know if that is possible.

| don't know if those

Page 84

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

conversations are noving as swiftly
as we would like. But for ne, you
know, | don't think it is over until
it is over, and we can't get it

done. I1'm-- M. President, |I'm
here giving this address. |'m doing
what we woul d call -- Council nmenber
Maj ority Leader G | nore-Ri chardson,

| eaning on the shield today, saying
that we can't get this done al one.

The School District of
Phi | adel phia can't nove w t hout you.
It is this legislative body, not
t hat school board, that has the
power to generate the revenue that
the School District of Philadel phia
needs. We're not |ike the other
school districts in our region.

It is this Council that's
been the | eader to save public
education in the city of
Phi | adel phia. And |I'mthe Muyor.
And | acknow edge in Phil adel phia, |

affirm As mayor, | can't get
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anyt hi ng done. A budget can't get
passed. The school district can't
get funded. W can't do anything to
nmove our city forward if we are not
all working together. | say it to
you privately, | say it to you
publicly. W have to work together
in order to get it done.

And | want us to figure out
a way to get to yes. Wy,
M. President? R ght-sizing
bui | dings is not about abandoni ng
communities. It is about
strengthening them |f Chairnmn
Harris takes nme to that |ocation on
Broad Street, there's a recreation
center, there is CHOP -- is it a
library? It is a recreation center,
CHOP, and the library, all
co-located in one place.

He says, listen, that's the
nodel we need to be working on if
we' re thinking outside of the box to

| everage these resources. But |et
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us get there and let Harrisburg know
that we are making real and tangible
changes. M ddl e school students

wi || have access to Algebra 1

i nstead of slightly over half
students. Mre students wll have
access to art, nusic, and physi cal
education. And the share of the
schools offering five or nore AP
classes will grow from 38 percent to
58 percent.

And the share of incom ng
ki ndergartners with access to pre-K
wi |l double from25 percent to 50
percent. But we have to be willing
to work together in order to nmake it
happen.

No matter what anyone says,
Counci |l President and nenbers of
Council, 1 know it is good theater
for people to see what they consider
to be our going to war, the
adm ni stration versus the Council,

the legislative branch versus the
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executive branch, in opposition with
the school board, in opposition with
t he school superintendent.

Let ne tell you sonething,
Counci | menber Thomas, what we have
on the table, we've never been here
Wi th this opportunity before.
Persi stently vacant properties in
the School District of Philadel phia
t hat have been vacant fromthree,
sone up to 30 years. W now have a
plan to incentivize the building of
af f ordabl e and wor kf or ce housi ng.
And that's one box, and it shouldn't
be -- we conpartnentalize things.
Because all of this stuff is not
I nterconnected. W got a box there
and we have the ability to do that.
Then we've got a process to figure
out how do we right-size the
district. But we have to do it
t hought ful l'y.

And, M. President, |'m

with you. It doesn't |ook the way
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it did, sir, | know when it was
first introduced, but we've got to
conti nue working through it and
havi ng conversations. And I'm
asking us, sir, to please nmake sure
that we do that. So that's
facilities here.

And then we've got the
ot her bucket, let's help Governor
Shapi ro, Speaker MCinton, Leader
Bradf ord, Appropriations Chairmnman
Harris, Appropriations Chairmn
Hughes, Leader Costa, Senat or
Wil lianms, along wth Senator Picozzi
in the Northeast, the |one
Republ i can state senator
representing the city of
Phi | adel phia, along with President
Pro Tenpore Ward and Pittman.

Let's generate the revenue
that we need so that when they go to
the table to negotiate that budget,
shared sacrifice and One Philly and

us doing the best we can with the
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tools we have, they know that we've
tried.

We couldn't deliver $300
mllion, but we do have the ability,
M. President, to get to $50.4
mllion. And if we cone together to
do it and nake those billion-dollar
corporations understand that there's
a cost to do business in the city of
Phi | adel phia and the dollar won't
put them out of business, we can
make sure we deliver for our
st udent s.

M. President, | thank you
so very nmuch. | want you to know,
we're not -- this is a unique tine.
This is a unique tineg,

M. President. 2013, '14, 1994,

Li quor by the Drink; 2013, sales;
2014, cigarette, and 28 mllion from
the tax fairness package. W

haven't delivered new revenue as a
city for public education since

2014. | want you to just -- this is
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just nme, do your own search. Type
in 2014 to 2026, Bucks, Chester,
Del aware, and Mont Co.

And renenber, we can't
afford to increase property taxes at
the rate that those counties do
because we -- our people just don't
have it. W don't have that kind of
di sposabl e incone. They can't carry
it. And we have a Uniformty
Cl ause. So our revenue-generating
capacity, we're handcuffed. W
can't do it.

Pl ease, let's help the
Commonweal t h of Pennsyl vani a hel p
us. | want to work with you. |
want to do whatever we can.
Counci | menber Young, Council nmenber
Ahmad, Council menber Lozada,
Counci | menber Bass, Counci | nenber
Squi l l'a, Council menber Landau,
Counci | menber Jones, Counci |l nenber
Driscoll, Council menber O Rour ke,

and Harrity, and Brooks, and Ant hony
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Phillips -- not Danton or Young,
Phillips, Katherine G I nore-

Ri char dson, Counci | menber Gaut hi er,
and Chai rman Thomas, and

M. President. | can't do it

Wi t hout you. Hunbly, | say to each
of you, |'m asking you, whatever
neetings need to take place, one-on-
one conversati ons.

It won't be perfect for
anybody. W can't. But everybody
acknow edges that we can't keep
doi ng the sanme thing and expecting a
di fferent outcone and expecting them
to respond when they ask us, are we
willing to do the hard work? | want
to work with each of you. Pl ease,
let's find a way to get it done.

And what ever honework you give ne, |
want to say to each of you, you all
| ook so convinced, and you |ike, you
really believe ne, right? Gve ne
homewor k.  What ever homework it is,

if I can get the honmework done,
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M. President, 1,001 percent | wll.

Thank you so very nuch.
Thank you. And always -- were there
any questions, M. President?
Anything | should do before | |eave?
Anything, M. President? |'msorry,
| don't want to | eave wthout --

COUNCI L PRESI DENT JOHNSON:
Any questions from nenbers of the
Comm ttee? Hearing none.

MAYOR PARKER: This is --
M. President, it is straight. It
is not BS. Everything I just said
on the record, M. President, if you
just go do the honmework, the facts
are the facts. W haven't generated
revenue since 1994 from Li quor by
the Drink, 13 for sales, 14 for
cigarettes, and what we did wth our
tax fairness package. The | eader of
t he New School is one of the nost
reput abl e econom ¢ and research
institutions of higher learning in

t he nati on.
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And if you were to talk to
peopl e about their work, they would
tell you again, they're liberal, not
-- they're progressive, they used to
-- that's what we -- that was our
| anguage. Don't -- not just nme. It
Is not. And please don't -- please
take what | just said in the spirit
that I was given. Thank you so
much.

COUNCI L PRESI DENT JOHNSON:
Thank you, Madam Mayor.

(Recess taken.)

COUNCI L PRESI DENT JOHNSON:
W will now resune the commttee of
the whole. M. Loughead, please
call the next panel.

THE CLERK: Reginald
Streater, President Phil adel phia
Board of Education, and Dr. Tony B
Wat | i ngt on, Superintendent for the
School District of Phil adel phi a.

COUNCI L PRESI DENT JOHNSON:

Good norning. Actually, good
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afternoon now. Welcone back. And
before you begin, just state your
name officially for the record and
get started.

PRESI DENT STREATER:  Sorry,
Counci | President.

VI CE PRESI DENT ANDREWS:
Thank you, sir. Appreciate it.

PRESI DENT STREATER: Is it
safe to eat that? Thank you.

DR WATLI NGTON:  Thank you
so nmuch. Thank you so nuch.

PRESI DENT STREATER: Thank
you. Council President, nmy nane is
-- | know, | was -- you know, | was
told I was going to find out
sonet hi ng yesterday, so | don't know
if | should eat. Anyway, |'m
joking. But nmy nane is Reginald
Streater and |'mthe President of
t he Phil adel phi a Board of Educati on.

VI CE PRESI DENT ANDREWS: My
name is Sarah Ashley Andrews. [|'m

the Vice President of the Board of
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Educat i on.

DR WATLI NGTON:  Tony
Wat | i ngt on, Superi ntendent, School
District of Phil adel phi a.

COUNCI L PRESI DENT JOHNSON:
The floor is yours to begin your
t esti nony.

PRESI DENT STREATER: And
t hank you. Today | am prepared.
|"'min a suit, so we get suit Reggie
today. So thank you for allow ng ne
to cone back today, as well, being
able to be in the roomand know the
tenperature. So |I'mgoing to be a
little nore brief than | normally am
to get to Gty Council's questions
as well. But good norning,
ever ybody.

Presi dent Johnson, to the
| eadership of this great esteened
house, thank you for allowing us to
be in your hone and we w Il act
accordingly. Thank you for inviting

t he Board of Education, the School
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District of Philadel phia, to share
sone key updates on our work since
the last tine we were together in
Novenber. | was joined by Vice
Presi dent Sarah Ashl ey Andrews and
Board Menbers Joan Stern was here,
and she may cone back as well.

W appreci ate your
part nership, Council President, your
ongoi ng conm tnent to Phil adel phia
students and famlies. | think our
mayor put it best, City Council
continues to step up and take tough
votes for us. And we understand
that we are in a tine right now
where serious conversations have to
be had, and we're happy to do our
homewor k as well and do the work as
well. Next slide, please.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

PRESI DENT STREATER:
won't go into all of the things that

we're going to discuss today, but
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they are on the screen. But we do
have sonme quasi - agenda of what we
woul d like to give updates on. Next
slide, please.

COUNCI L PRESI DENT JOHNSON:
How many slides are we doi ng today?

PRESI DENT STREATER:  Not
too many for us, good brother.
think Dr. Watlington's going to al so
pivot as well wth this
presentation. So every tine -- and
| believe it is inportant to ground
the conversation at this, and |
believe if you can just kind of
believe us that all of our work that
we do is grounded in our vision and
m ssi on.

| began ny conmments wth
our m ssion and vision. The board's
vision is to prepare every student,
Counci|l President, to inmagi ne and
realize any future they desire. It
speaks to the limtless potential of

our young people and our
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responsibility to help themreach
it.

And as you can see in our
mssion, it is rooted in our belief
that all sectors of public education
I n Phil adel phi a nust work together
to ensure every student has access
to opportunities they need to
achieve life outconmes. These guide
our work. Next slide, please.

So agai n, yesterday |
nment i oned sonet hing call ed goals and
guardrails. And people nmay not
bel i eve us, but we have a board
policy in our -- in our
adm ni strative procedures of our
operating guidelines that directs
the board to think about governing
t hrough a student outcones |ens.

And we do it by way of the goals and
guardrails. This framework defines
cl ear expectations of what students
shoul d know.

Board nenbers such as Vice
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Presi dent Andrews, nyself, Cheryl
Har per, and others, once a nonth we
engage with our superintendent and
ask the question, how are the
children? But we like to use data
and other things to determ ne how
they're doing in a way that supports
our m ssion.

Since reporting to you in
Novenber, sone key highlights I want
to -- | want to elevate to you that
we've nonitored here: coll ege,
career, and technical education
out cones continue to strengthen,
with 59.7 percent of students
scoring proficient or advanced on
t he NOCTI examin school year
2024- 2025.

Early literacy and math
I nstruction are showi ng great
I nprovenents with a clear
correl ati on between consi stent
attendance and student attendance.

Students in Grades 3 through 8 who
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have attended school nore than 90
percent of the tinme were nore |ikely
to be readi ng benchmarks. WMath
proficiency for students in grades 3
through 8 is at its highest rate in
nine years. Early learners are
denonstrati ng neani ngful gains too,
City Council President. Next slide,
pl ease.

Leave it. One nore slide.
So | definitely want to di scuss the
Accel erating Opportunity, the school
district's Facilities Master Plan.
| understand there's going to be a
| ot of other questions on this. But
| first want to acknow edge that the
board fully conprehends the gravity
and seriousness of this work.

We have been actively
i stening and engaging with
communi ti es, understandi ng that
t hese recommendations bring forward
a range of m xed and strong

enoptions. W heard them here, we
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hear them here, we heard themin our
action neetings, and we al so hear

t hem when we do school visits and

i ndi vidually as board nenbers. But
we know what it nmeans to be shaped
by great schools in this city. And
we have lived the reality of what
our schools can provide. That's why
| believe for all of us, this
conversation about school facilities
I's not just about buildings. It is
about protecting a |aunch path for

t he next generation.

What you have before you is
the -- is a summary of the
resolution of what the board wll
consider. And | think it is
I nportant to al so communi cat e what
actually is the board voting on,
Council President. The board acts
t hrough resolution, much like Cty
Counci| does as wel|l.

Qur resolutions can be

about an action item for a vendor,
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but it also could be about giving
clear direction to the
superintendent in a way that's
transparent. So the village knows
where the district and the board is
headed based upon what we know now
and what we think we know in the
future.

So | think it is inportant
for us to understand what the
resol ution does and what it does not
do. It adopts the recommendati ons
that wll be attached to the
resolution. | know you all have
your technical staffs. | would ask
you all to have your staff take a
| ook at the resolution, read it as
wel | .

And | think you wll see
that there are many points in tine
that we will all have many nore
conversations about the facilities
plan. And it doesn't all start and

end at the day the board votes on
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t he resol uti on.
COUNCI L PRESI DENT JOHNSON:

Can you say that again? It doesn't

PRES|I DENT STREATER:  Yes,

COUNCI L PRESI DENT JOHNSON:
-- start and end on the day that the
board votes on the resol ution?

PRESI DENT STREATER:  Yes.
The resolution is not designed to,
for exanple, approve all capital
I nvestnents, for exanple, right? W
do that in May. What it does is it
Is saying, Dr. Watlington, your
thinking is on point. And this is a
direction that we are headed in.
And it -- but it does not -- it does
not di splace | egal obligations that
al so have to happen on a yearly
basis publicly, that's going to
require public comment, that's going
to require public board deliberation

and things like that. So that's
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what | nean by the resol ution
i tself.

And 1'1l be brief, but I
want to read three portions of the
resolution just to kind of give you
all exactly what |I'mtalking about.
So there's a final whereas calls:

i npl ement ati on of Accel erating
Qoportunity wll require future
board actions and a sustai ned
comm tnent to student achievenent,
financial and facilities alignnent
shared by the board, the district,
public, and philanthropic partners
and holders of the district's

obl i gati on.

But these two paragraphs
are very inportant. The board
hereby adopts, if it adopts,

Accel erating Qpportunity, as
attached to align facilities
enrol | ment, progranmm ng, and fi scal
sustainability in service to inprove

st udent outcones.
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Thi s adopti on does not
substitute for legally required
processes or board actions related
to school closures, capital project
expendi tures, or declarations
regardi ng future property. Because
Accel erating Opportunity represents
aliving plan -- a living plan based
on currently avail able data and
reasonabl e assunptions regardi ng
enrol | ment trends, popul ation
nmovenent, Council President,
progranmm ng needs, City Council, and
fiscal conditions, which will evolve
based on factors over which the
board and the district possess
and/ or | ack control.

The board retains the
authority to require nodification of
sequencing, timng, scope, and
prioritization of recomendati ons
determ ned to be necessary after
consultation wth the

superintendent. Just to put sone
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meat on the bone as to what exactly
I's the board voting on and what that
vote is designed to do. Next slide,
pl ease.

So briefly, I would like to
j ust speak about sone ot her board
updates. | think, Vice President,
it is you.

VI CE PRESI DENT ANDREWS:
Good norni ng again. Thank you,
President Streater, and good norning
to all.

Next, | want to share a few
updates on the board's non-voting
student board representatives and
our Parent and Comrunity Advi sory
Counci | .

W are excited to share
that in January 2026, we appoi nted
t hree new non-voting student board
representatives for the 2026 term
They are Brianni Carter, an 1llth
Grade student at the Phil adel phi a

Hi gh School for Grls; Ram sha
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Karim an 11th G ade student at
Nor t heast Hi gh School; and Semra
Reyes, an 1lth Gade student at the
Creative and Perform ng Arts High
School .

These i ncredi bl e young
| adi es have joi ned the board at an
exciting tinme and have quickly
engaged in our work sharing insight
on the student experience, including
how board policy shaped their
day-to-day school experience and the
perspectives of their peers.

They al so participate in
t he Superintendent's Advisory
Council, ensuring that student voice
Is consistently present in our
di scussions and hel ping to bring
student perspectives directly to the
board's deci si on- maki ng process.
Thank you. Next slide, please.

Li kew se, the board's
Parent and Comrunity Advisory

Counci|l continue to actively
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strengt hen our connection to
fam i es and nei ghbor hoods across
Phi | adel phia. Currently, the

advi sory council is conposed of 14
I ndi vidual s who are commtted to
attendi ng communi ty neeti ngs,
engagi ng at |ocal events, listening
to residents, and eval uating
comrunity voices to i nform board
deci si ons and student-centered
deci si on making. W actually have
one of our PCAC nenbers here today,
Ms. Ann Doen, if you could raise
your hand. Thank you.

They bring feedback
directly to the board, hel ping
ensure we understand the community
per spectives and incorporate -- and
can incorporate that into our
deci si on maki ng. They have been
critical in supporting us with
pushi ng out key nessages,
opportunities for engagenent around

the facilities plan and policy
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revi ew.

Qur advi sory council serves
as a vital link for the board with
the comunity, elevating needs and
I deas that guide us in making the
best possi bl e decisions for our
students. Next slide, please.

Thr oughout the year, the
board has the privilege of visiting
both district and charter schools
across our city. These visits are
anong t he nost neani ngful and
exciting parts of our work, allow ng
us to experience firsthand the
teachi ng, |l earning, and innovation
happeni ng across our school s.

School visits help ground us in the
work that we do and serve as a
powerful -- as a powerful rem nder
of the inportant work happening
every day in our classroons. Next
slide, please.

As we begin our charter

school update, | want to reaffirm
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that the Board of Education is
commtted to a systemof public
educati on where every public-school
option in Phil adel phia, district or
charter, prepares students to

I magi ne and realize any future they
choose, with a continued focus on
access to high-quality opportunities
that help students thrive.

Wth nore than 64, 000
students in our charter schools,
Project R SE reflects our shared
comm tnent to strengthening
accountability and inproving
outcones -- and i nprovi ng outcones
in our city. As a rem nder, the
Charter School O fice, at the
di rection of the Board of Educati on,
| aunched Project RSE in 2024 to
revise and reimagi ne the Charter
School Performance Franmework. Next
slide, please.

Ckay. Through Project

Ri SE, we are conmtted to review ng
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our authorizing standards and
conti nue our commtnent to
transparency and accountability for
all charter schools in Philadel phia.
W are currently in Phase 2 of 3,
where the Charter School Ofice, at
the direction of the board,
continues to work directly with
school |eaders, charter school board
menbers, and col | eagues t hroughout
the city to review and update
specific nmetrics within the
f ramewor K.

| nportantly, the focus of
RISE is no different than the Board
of Education; student achi evenent.
In the spirit of -- in that spirit,
Ri SE buil ds on our existing
framewor k by strengthening
t ransparency, inproving data and
conmuni cati on, equipping famlies
wth clearer information, all in
servi ce of inproving student

achi evenent and ensuring alignnent
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wi th board goals and vision for all
students across our city. |'mgoing
to turn it back over to you,

Presi dent Streater.

PRESI DENT STREATER:  Next
slide, please. So in closing, | had
a prepared closing but | want to
pi vot and shift and read the room
Look, | think the Mayor said it all
-- said it all. W all need each
other, and | believe that we all in
this room have had the ability to
conprom se, engage in neani ngful
conversations, understand the
pressure points of each other, but
find a pathway forward.

| do want to also share
sonething in this roomas well.
Wi | e sone have said they believe
t he Mayor has been heavy-handed or
maybe t he hand behi nd the cl oak of
t he board, one, that is not true.
But what | can say is the Mayor has

requested Dr. Watlington and | and
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the board, and strongly, you know,
stated that we should do everything
we can to work with Council, and
under st andi ng that the work
conti nues post whatever vote, when
t hat m ght happen.

| do believe that there's
enough goodwi | | here, evidence and
nmonments in tinme and act ual
del i verabl es that show t hat
Dr. Watlington and this board has
listened. And with that being said,
| understand that |istening
continues. So | hope that we can
have a conversation today that talks
about a pathway forward, but one
that al so honors all the hard work
that we've all done. | don't think
it is wrth -- it is good for us to
focus only on the now and not think
about the past and the future.

So | look forward to having
a nore responsive answer to

guestions that are going to be
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asked. | saw sone head shakes | ust
now, but | look forward to talking
with you and continuing with this
conversation. But this work is

har d.

And one thing | want to say
whi ch hasn't been said enough, the
Board of Education enpathizes with
famlies who are right now caught in
purgatory, who are waiting for us to
do sonething. And I don't want --
don't want that to be remss -- to
be rem ss for the communities that
are waiting for investnents, to the
communities that are |ike m ne,
who' ve | ost school s |ike Gernmant own
Hi gh School. The board is well
aware of this, and I think that is
what's driving us as well.

So, please, | know that you
all have your work to do, but we are
also listening as well. So thank
you.

COUNCI L PRESI DENT JOHNSON:
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Thank you very nuch.

DR. WATLI NGTON:  Good
af ternoon, President Johnson and
Majority Leader G | nore-Ri chardson,
Chair Thomas, and nenbers of
Council. I'Il be very brief,

M. President, as | know we're late
in the afternoon and you have a
hearing here as well. Next slide,
pl ease.

First of all, | just want
to say thank you to you,

M. President, and to all the
menbers of Council. As Mayor Parker
noted, we very nuch appreciate your
historic role in funding the school
di strict.

And | want to give you just
sone very brief updates on the
results and return on investnent for
the dollars and the support that
you're providing to the School
District of Philadelphia. Slide,

pl ease. | want to begin by just
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gi ving you an update on the three
maj or district focus areas, and if
we'll go to the next slide.

It is no different than
| ast year. W are consistently
focused on accel erati ng acadeni c
achi evenent, i nproving outcones for
all of our young people, inproving
custoner service, which has been a
hal l mark for the past four years.
And we're | aser focused al so on
partnering wwth our famlies, not
just as engaged adults, but as equal
partners as we educate all of our
young people. Slide.

| won't reviewthis in
detai | because the Mayor tal ked
about it at length. Only to say in
one sentence that we are pl eased
that enrollnent is up by 783
students over the past decade.
Student and teacher attendance is
up. Test scores are up across a

nunber of areas, especially on the
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mat h side of the house. G aduation
rates are up and the dropout rates
are domn. We're pleased that we're
getting better, not by kicking the

| east of these out of school or
letting the | east of these just kind
of drop thensel ves out or just

di sappear from our school s.

On the next slide, with
regard to i nproving custoner
service, we |aunched a two-way
communi cation systema few years
ago, M. President. Just wanted to
note that it is working and here's
the data: Between July 1 of | ast
year and April 15th, just |ast week,
we' ve received over 66,000 inquiries
fromour parents, famlies,
community, and other folks in the
communi ty.

Qur response tine in
busi ness days has been 1.4 business
days, and the custoner feedback

score that we've received in the
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aggregate is 8.2. W wll continue
to focus on inproving custoner
service in the school district.

On the next slide, the
third big focus area is around
partnering wwth our famlies as
equal partners. This year we
rel aunched Parent and Fam |y
University. | want to comrend our
Chi ef of Communi cations and Custoner
Service, Al ex Cop, and our Deputy
Chief of Parent and Fam |y
University, Ms. Jenna Monley. W
are providing free progranm ng,
resources, supports to famlies all
over the city of Phil adel phia.

And we know if we want to
support kids, we've got to invest in
their parents and their famlies as
wel |, to inprove student attendance,
to inprove civic engagenent. W're
al so focusing through the Parent and
Fam |y University on financi al

literacy. Sone very fantastic work
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going on there, and we | ook forward
to keeping you updated as tine goes
f orwar d

Very quickly, let nme just
say a few words about the Facilities
Master Plan on the next slide. [|I'm
just going to sumit up,

M. President, given the need to
keep this noving, because | don't
want you to have to ask ne how many
nore slides | got. | want to be
able to tell you |I just got three or
four nore and we're going to be
ready to take questions.

On the next slide, I'm
going to sumup the Facilities
Master Plan. |In January and
February, we told you about a
10-year plan costing $2.8 billion.
You have noticed that we' ve marked
out the 2.8 and it is now $3 billion
-- $3.045 billion. Oiginally, we
told you that we would naintain 116

canpuses -- | mean, 124 canpuses.

Page 120

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

That nunber has changed to 116.
Oiginally, we told you we woul d
noderni ze -- we proposed to
noder ni ze 159 canpuses or parts of
canpuses. That nunber has increased
to 169.

We consistently are
recomrendi ng to President Streater
and his Board of Education, and Vice
Presi dent Andrews, that we -- and
the board, that we maintain six
co-locations. There are 10 close --
recommendations to cl ose and
repur pose for sone kind of district
use.

And then there are
addi ti onal seven closures that we've
recomended that -- in lieu of --

i nstead of recommendi ng that these
properties be conveyed to the city,
we' ve pul | ed back on that
recomendation at this tinme and just
recomrendi ng that those properties

remain in the school district.
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On the slide -- next slide.
The next two slides, M. President,
just list those 12 major changes. |
won't read themto you, but they
range from everything fromrenoving
t he recommendati ons to cl ose Conwel |
and Modtivation H gh Schools. W've
changed the nerger recomrendati ons
for Robeson and Lankenau Hi gh
School s, as you'll see here.

Nunmber 5, we have renoved
Ludl ow School from closure. You can
see itens nunber 6 and 7 relate to
both Mdffett and Hackett school s.
You'll see that we are now no | onger
recommendi ng that the Lankenau
property, which is |ocated adjacent
to the Schuyl kill Environnent al
Center, be conveyed. W -- those
properties wll now stay in the
School District of Phil adel phi a.

And we're proposing to -- that
beconme an environnental education

center for use of -- for all the
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children across the City of
Phi | adel phi a.

You'll also see that we
have pull ed back on the
recomendati on to convey the Robeson
property. And now as the Mayor
mentioned in partnership with
Counci | menber Gaut hier and others in
that district to retain that
property and | ook at how we work
wth the community to identify a
partnership opportunity given --

i ncl udi ng perhaps University of
Pennsyl vani a, given how significant
and close that property is to one of
t he greatest nost significant

sci ence and innovation hubs in the
United States of Anerica, which is
right here in Philadel phia. And you
can see the other itens.

| do want to note al so that
we' ve increased the investnents in
Council District 3 fromthe February

17th briefing from$205 mllion to
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$331 million; Council nenber
Gauthier's District. And we've

I ncreased planned investnents in
Council District 5; Council nmenber
Young's District.

COUNCI L PRESI DENT JOHNSON:
Can | get a quick point of
I nformati on?

DR. WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
Nunmber 11.

DR. WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
In the 5th Councilmanic District,
how is that the only Phil adel phi a
Prom se Zone in North Philly?

DR. WATLINGTON: This is
part of the -- this is a part of
havi ng devel oped two or reconverting
two, not just extended day, extended
year, but year-round schools where
we want these two schools to be --

COUNCI L PRESI DENT JOHNSON:
In North Philly?
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DR. WATLINGTON: I n North
Phi | adel phi a, yes, sir.

COUNCI L PRESI DENT JOHNSON:
5th Councilmanic District, any way
we can spread --

DR WATLINGTON:  I'msorry

COUNCI L PRESI DENT JOHNSON:
-- to South Philly and anyway t hat
that sane initiative can go to South
Philly and Sout hwest ?

DR. WATLINGTON: It is the
-- it is the hope of the district,
certainly, that these schools, two
schools, wll be denonstration
school s where we drive faster
performance and so that they can be
replicated in other parts of the
city.

COUNCI L PRESI DENT JOHNSON:
Pl ease proceed, sir.

DR WATLI NGTON:  And we are
wi t hdrawn t he recomendati on again

at this tine to convey schools to
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the -- currently occupied schools to
the city. W originally recommended
to convey 10 school s, even though
that nunber is down to seven we are
recomrendi ng to the board not nove
in that direction to provide the
board wwth nore tinme to consider
policy and |l egal inplications.

Very qui ckly,
M. President, next slide. This is
the original investnents by Council
-- the 10 Council districts, the
original list of nodernization
co-l ocations and cl osure
recommendations. And you can see on
the far right how many cl osures
occurred in 2012. Then if you go to
the next slide, you can see the
updat ed recommendations in
I nvest nments.

The reason the
adm ni stration changed the --
I ncreased the recommended

i nvestnents in Council District 3
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and Council District 5;
Counci | menber Gauthier's district
and Counci | menber Young's district,
I's because you can see on the record
that those two districts had the
| argest nunber of closures and -- in
2012 2013. And so again, as the
Mayor said, we have nmade sone
significant adjustnents to the
recomendations. And as we go to
the last slide, | just want to say
personally -- oh, oh, I'msorry.

COUNCI L PRESI DENT JOHNSON:
Can you --

DR WATLI NGTON:  Last two
sli des.

COUNCI L PRESI DENT JOHNSON:
-- go back to the 9th Council
District?

DR WATLINGTON:  I'm sorry,
sir?

COUNCI L PRESI DENT JOHNSON:
| was just |ooking at the 9th

Council manic District. Ckay.
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Pl ease proceed, sir. That

DR. WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
That is 469? M ddl e nei ghbor hood.
Thank you, sir.

DR, WATLI NGTON: Al right.
Yes, sir. Let me find -- concl ude,
M. President, by giving you a quick
update on the budget as it is being
devel oped. Really quick, there is a
$300 mllion structural deficit.

| just want to rem nd you,
test scores are going up, graduation
rates are going up, dropout rates
going down. This is not about
m smanagenent. W have the best
I nvestment grade credit rating that
we've had in 40 years in the school
district.

Every year for the past
three years, we've had sone upgrade
in that rating, either by Mody's

Services or Fitch Financi al
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Services. W're being good stewards
of the budget, of the dollars.
W' ve had cl ean year-over-year
audits with no nmaterial w tnesses hy
our external auditors. Want to be
sure to get that in the record,
pl ease, M. President.

The deficit is driven by
the fact that: one, we've had
hi storic underfundi ng; two, as the
Mayor said very well, the $1.8
billion that we received in COVID
fundi ng, allocated by Congress from
2021 to 2024, all those dollars are
gone; they sunsetted in Septenber of
2024; three, rising salaries. W
have got to pay -- continue to pay
our enpl oyees a conpetitive wage,
and they deserve to be paid nore;
four, charter paynents are
I ncreasing -- charter school
paynments are increasing.

And five, in this order,

we' re experiencing rising healthcare
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costs, just like the city, just |ike
the private sector. \What are we
doi ng about it? Next slide.

This adm nistration is
commtted to bring in President
Streater and Vice President Andrews
and the board of recommendation a
plan on the table, not just to cut
our deficit, but to reduce it and to
elimnate it once and for all by
fiscal year 2029-2030, and after
2029-' 30, we are conmtted to the
school district operating withinits
annual |y al | ocat ed budget.

And we can retire
structural deficits once and for
all. That is our plan, barring any
strange unforeseen circunstances.
How are we going to cut this -- how
are we proposing to cut this $300
mllion structural deficit and live
wi thin our neans forevernore, and to
conti nue to advocate for

constitutional funding?
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Nunmber one, we're reducing
central office costs by sonme $30
mllion. This includes sone 130
positions. M. President, we have
t hose positions ready to submt for
the record per your request.

Nunmber two, we are
elimnating -- and by the way, this
is a very lean central office.

G ven that we're around the eighth

| argest school district in the
country, we have one of the small est
| eanest central offices, but we're
still going to make the cuts because
we've got to doit. W are going to
el i m nate prograns and contracts
that show I ow return on investnent.

By that we nean if the
contract doesn't have a clear
through line to inproving reading
and mat h performance, increasing
graduation rates, or decreasing
dropout rates, we are going to take

a hard | ook at how we can tri m back.
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We are enhanci ng our budget
and planning projections. W're
doing things |ike discontinuing to
rent the Pennsylvania Conventi on
Center during all of our principal
neet i ngs and prof essi onal
devel opnent, M. President, in the
-- at Strawberry Mansion Hi gh
School, which we've turned into our
pr of essi onal devel opnent center.
W're curtailing staff travel,

i ncl udi ng the superintendent.

| nstead of sending forward
readi ng teachers to a conference, we
may j ust send one or we may send
none and bring professional
devel opers to the Gty of
Phi | adel phia. And a | ot of other
things that CFO Herbstman can wal k
you through. W are making sone
changes to -- at the school base
| evel, to the $256 m |l i on.

As you know, there are 340

positions that we're proposing to
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cut and to reassign to other schools
if the $52 mIlion does not cone
through to us as a result of the
ri deshare tax and the cell phone
t ower opportunity.

You may ask, well, why are
you cutting and novi ng people to
ot her places, which is very
di sruptive? Sonme of our schools are
very | arge and over-enrolled, and
we' ve got just the opposite; sone
school s that are very small and
under-enrolled. And so we've got to
right-size the fornula for how we
push resources out to the schools.

And so that is why we
continue to not maintain the FTEs,
the staff positions, in all the
schools at present. So we've
proj ected the vacancies that we
have. | don't want the Council to
be alarnmed by the fact that we can
fill -- we can transfer people to

the tune of 340 people through
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vacanci es in other schools.
Renmenber, the School District of
Phi | adel phi a has 20, 000 enpl oyees,
and every year there is sone
attrition and turnover. So we
factor that in.

Qur goal is to have
everyone who is in the house to stay
in the house. And we have -- so to
that $225 mllion in budget
reductions in fiscal year '26 to '27
is reflective of that.

The next slide just shows
you a graphic of what our financials
| ook |ike over the next five years
iIf we do nothing. |If we kick the
can down the road, we don't get nore
revenue, we don't cut anybody. And
again, this is -- and reassigned to
ot her | obs.

This is totally, absolutely
100 percent separate fromthe
facilities plan. This is just

operati ng budget -- operating budget
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for the school district over the
next five years. You can see the
green |line represents our annual
surplus or deficit, and the yell ow
line shows our fund balance. W're
at the point where we woul d depl ete
It in the next year. And that is
why | no |onger reconmmend to
President Streater and Vice

Presi dent Andrews and board nenbers
to dip into the fund bal ance.

W nust get nore revenue or
we nmust nmake significant cuts. Even
with the additional revenue, we are
goi ng to make sone cuts to the
district office and to contracts
because we coul d choose to carry a
structural deficit for the next 10
years.

It is no secret that the
district has had structural deficits
goi ng back to the days of David
Hor nbeck, Paul Valles, Dr. Arlene

Ackerman. By '29 to 30, we're
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proposing to the board to conpletely
eradi cate structural deficits,
hopefully never to return.

On the next slide,

M. President, you'll see this is
what the fund bal ance |ine and our
deficit line |looks like, if we take
t hese neasures. Again, this is
conpletely and totally separate from
the facilities plan process. The
facilities plan process is

conpl etely separate.

And if you'll give ne just
one second to say, the reason | can
show you that it is separate is,
even if the Board of Education
approves a plan to close sone
schools, we are not laying off the
teachers and principals. W are
reabsorbing all of those individuals
right back in the district. That is
what is different between 2012 and
2011, 2013 cl osures and now.

Those enpl oyees will be
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reabsorbed back into the district.
And ki ds who need nore teachers,
nore adm ni strative personnel, nore
saf ety support because -- and

t hey' re underperform ng, under-
resourced, we're going to push nore
resources into those schools. And
we'll do it nore efficiently because
we're going to right-size these
really large and really small,
really over-enrolled, really under-
enrol | ed school s.

Final slide, M. President.
Tineline, as you well know, the
Board of Education, President
Streater, Vice President Andrews and
the board nenbers have their neeting
-- budget hearing tonorrow. And
then on May 29th, we'll be expecting
the Board of Education, if it be
that President Streater and Vice
President Andrews, will to adopt
their budget. And you can see that

we | ook forward to hearing the
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out cone of potential additional
revenue in June based on actions the
Gty Council and the Mayor take.

W are certain -- while I'm
agnostic to how we get the revenue,
| feel like ny job is to nmake the
case to President Streater and Vice
President Andrews to Council. Here
I's the revenue we need; we
desperately need revenue in June.

If we get it in June, the 340
positions that are on the table w |
not be cut and reassigned to other
school s.

|f we do not get the
revenue, we absolutely wll have no
choi ce but to cut and reassign 340
har dwor ki ng enpl oyees to ot her
pl aces in the school district. |
t hank you for the opportunity to
present today, M. President,
menbers of Council, happy to join
President Streater and Vice

Presi dent Andrews in any questions.
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Thank you so rnuch.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Chair
recogni zes Council menber Curtis
Jones, Jr., the Majority Leader
Kat herine G | nore-Ri chardson, Jam e
Gaut hi er, Nicholas O Rourke.

COUNCI LMEMBER JONES: Thank
you, M. President. And | want to
t hank you and officially apol ogi ze
for sone of the angst yesterday. |
brought you sone candy to try to
make up and to say to you that |
shoul d always |l ead with the things
-- and I was glad that mayor did
lead wth positive things; test
scores are up, dropout rates are
down, truancy; we're working on.

| nmean, there are a | ot of
good things to the direction of the
school board and the
Superintendent's team | appreciate
what you' ve done for ny, overall.

|"mgoing to say it on the record
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that when alma mater you start to
t hi nk about schools that | ose
attendance, it was one of them The
co-nerger is helping to keep that
facility alive. That does not go
wasted on me. And so, for the
record, you know, | appreciate it.

However, and nevert hel ess,
sone of the things -- there is a
di fference between nmath addi ng up
and deci sions that kind of don't
make sense to ne. Lankenau has a
100 percent graduation rate. A |ot
of those kids go on, |ike other
schools, to sone of the finer
institutions, are working on
envi ronnent al things.

| thank ny col | eagues,
particularly Chairman Thomas, for
com ng up and | eadi ng our del egati on
of menbers to a -- to a roomfull of
young people fraught with prom se
that | ook forward to their life.

And to -- so the question becones,
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what do you save towards that $300
deficit by closing Lanberton? And
what does the -- what is the

i ntended use of that facility if it
iIs -- if it is a professional
enrichment? You could do that at
Lankenau, Lanberton in West Philly,
because the high school part is

cl osed. You can nove right in and
it won't affect anybody.

But this school is |ocated
on about 17 acres of bucolic space.
They have feral coyotes and deers,
and really have water tenperature
tested. They're right near the
Schuyl kil I Environnental Center.
That doesn't add up to ne.

The second school is
Over brook El enentary, which has a
simlar graduation rate. And what
|"m hearing is that those kids are
going to be relocated so that you
can do professional advancenent. W

could do that at 404. W could do
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that at Lanberton. There are spaces
that we have that can acconmmopdate
those kinds of things. W'IlIl find a
way to get you a jacuzzi down there,
but you don't need to take those
facilities just for those purposes.

| have -- and | take a
little bit of offense to you, the
3rd District, you' ve acconmobdat ed,
the 5th District, you' ve
accommodat ed, and |I' m not jeal ous,
|"mnot hating. But | was here for
every one of those except for the
| i quor-by-the-drink tax that | voted
for. M face was on mlk cartons to
I nprove, you know, preschool. |
took those hits. | had to knock on
doors and say, hey, | raised your
taxes, mllage rates, but you know,
it is for the kids, right?

And so those things that,
you know, that | care about, not
bei ng accommopdat ed because | took

t he tough votes, lets ne know nmaybe,
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you know, should |I have taken thenf
And | answer yes because it is for
the kids. So | say to you that
hope that we are sincere about it
I's, you know, we're still
comruni cating and still negotiating
because | want to be with you.

| want to continue ny track
record of being supportive of you
and then public education. But it
Is difficult for me to knock on a
door and say, oh, by the way, |'m
rai sing your taxes. Although to
find explanati on of the percentage
of people that are under $50, 000
that do. But in ny district, there
are a | ot of people who nmake over
50, 000 that depend on that service
that I have to knock on their doors
and say, “By the way, |'mrai sing
your taxes and |'m cl osing your
ki ds' school.” Make that nmake sense
for ne.

DR. WATLI NGTON:  May |
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answer that?

COUNCI L PRESI DENT JOHNSON:
Yes, Sir.

DR. WATLINGTON: 1'Ill be
very succinct. Thank you,
Counci | menber Jones. | hear you
|l oud and clear. In a full spirit of
this ethos that we really do care
and don't want to be tone deaf at
all. Certainly, the rationale
behi nd Lankenau's nerger with WB
Saul is that at the high school
| evel we see a need to increase
school size, but not too big. W
don't want to go back to the days of
-- when school s |i ke Overbrook Hi gh
School had 4,000 or 5,000 young
people in them

COUNCI LMEMBER JONES: |t
was 1, 200.

DR, WATLI NGTON: W are --
we're not trying to get that big.

COUNCI LMEMBER JONES:

1, 200.
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DR. WATLI NGTON:  Yes, sir.
But our academ c progress, we're
growi ng faster in grades 3 through
8. We're nmaking significantly
faster inprovenent in 3rd through
8th grade reading and nmath than we
are in the high school -- high
school keystone test in biology,
al gebra, and english | anguage arts.

And part of the problem at
our high schools is, when we have
such small schools on one end and
really large schools in the
Nort heast, the quality of their
academ c resources we can push into
| nprove academ c performance are
very di spar at e.

And so, while we've tried
to put on the table a way to i nprove
hi gh -- increase high school size,
we al so know that that Lankenau
property and the 17 acres you
referenced is really inportant. And

so we no |longer are recommending to
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part -- that the board part ways
Wi th that property, but to nmake it
avai |l abl e certainly for Lankenau
students who woul d be at Saul could
still have field trip opportunities
and utilize those resources as well
as the other high schools and K-8
schools in the city.

So we think that is a
wn-wn. Wth the Overbrook
El emrentary School, it -- the
bui | ding score is poor. |t does
require sone significant investnent
in addition to a nunber of other
schools. And so, but your point is
wel | taken.

COUNCI LMEMBER JONES:
M. President, nmy final point is
that when the fine institution of
University City closed, they noved
all of those students to Over brook.
Tell me whom in your staff, nade
that decision and did not take into

account historical nei ghborhood
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differences; gangs. And the quality
of the education and environnent
changed because there was friction.
So tell nme who nowis plotting,
cal culating those differences so
t hat our babies are safe.

DR. WATLI NGTON:  The team
Is -- has taken a | ook and can --
has continued to take -- is
continuing to take a look at all the
references you -- all the points you
just referenced, Council nenber
Jones. | want to assure you of
t hat .

The teamis continuing to
| ook at and pl anni ng about things
i ke safety and recogni zi ng that
even fol ks |like ne who are not from
Phi | adel phia originally and just
been here four years, this
phenonenon of city of nei ghborhoods
and wi Il be very thoughtful about
how young people interact with each

other. W're taking a hard | ook at
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everything from-- that includes
transportation, how far children
have to nove or walk to get to
school, and those kinds of things,
for students who don't use public
transportati on.

The fact that we've not
been able to deliver a perfect
solution on everything, it certainly
doesn't suggest that we're not
considering all those factors.

COUNCI LMEMBER JONES: So ny
senator was a part of these
negotiations and said, tell ne what
he has to raise at the state |evel
to cover sone of those deficits.
Because no one has told ne what you
save by closing these endeavors. |
haven't got -- | asked that question
yest erday --

DR. WATLI NGTON:  Yes, sir.

COUNCI LMEMBER JONES: - -
never got the answer. And he nade a

suggestion that, tell himwhere he
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has to go to raise the noney to nake
the difference so that those babies
aren't put at risk and --

DR. WATLI NGTON:  Yes, sir.

COUNCI LMEMBER JONES: - -
deprived of education. Wen good
ki ds get traumati zed by doing the
right thing, what are we -- what are
we doing? And so | would |Iike you
to consider that. You asked ne the
question, were we -- were we --
whet her we were still going to be
friends? The answer is yes.

But "'ma -- look, I'm
going to side-eye you a bit if these
things aren't -- last point, | have
gone down to your -- you treat ne
good when | testify, nme and Chairnan
Thomas. You let us testify upfront.
You give ne a nice little water and
you not in the appropriate places
and don't do nothing that we ask.
And, you know, | feel kind -- | feel

ki nd of abused. You know what |
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nmean? They say thank you for
com ng, and we're going to do what
we're going to do anyway. Just
once.

DR WATLI NGTON:
Counci | menber Jones, M. President,
i f you'll just lend nme 10 seconds.

COUNCI L PRESI DENT JOHNSON:
Brief response. Yes, sir.

DR. WATLI NGTON:  In
2012/ 13, the lion's share of savings
cane from |l aying off enpl oyees;
teachers, principals, climte
managers. We're not doing that this
time. So we don't -- we won't have
significant savings because we're
pushi ng those resources into other
schools. W are reinvesting in
under -resourced, underperform ng
parts of the city and the schools.
Thank you.

COUNCI LMEMBER JONES: Thank
you, M. Chairman. | hope -- |

pl ease go heard, because we are
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beggi ng you on behal f of those
st udent s.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, Menber Jones.
Maj ority Leader Kathrine G| nore-
Ri chardson, then Council nenber Jam e
Gaut hi er.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you
very much, M. President. And thank
you to Board Chair Streater, as well
as Dr. Watlington. | wanted to give
kudos also to Dr. Dawson who will be
departing for Baltinore. Laurel,
t hank you very nmuch for all of your
coordi nati on.

| saw Laurel over here
somewhere, but thank you very, very
much for your work, Laurel. Al so,
Edw n Sant ana, thank you very nuch.
Ansil --

COUNCI L PRESI DENT JOHNSON:
Want to get D9 Brothers?

COUNCI LMEMBER QG LMORE-
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RI CHARDSON: On, yes. Shout out to
the nmen of Omega Psi Phi Fraternity
| ncor porated. But thank you very,
very much. And to all the nenbers
of the board as well as everyone in
t he school district who worked on
t he CTE Teacher Tuition Assistance
Program that would include Mchelle
Arnmstrong, Tim MKenna, N ck Gasis,
Samuel Ewen, John Fallows, Meredith
Mehra, and everyone involved from
the PFT side, Comerce, and PIDC to
hel p us get that programoff the
ground. So thank you very, very
much for all of your work. And al so
want to thank Mel ody as well. She
has just been wonderful, wonderful
to work with.

| wanted to go back to
where | started yesterday.
Yesterday | tal ked about the
contribution starting in FY21. |
want to go back today to FY18 to
FY26. The Gty of Phil adel phia has
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I ncreased its annual contribution to
the School District of Philadel phia,
and this is '18 to '26, by $686
mllion. This includes increasing
our direct contribution from $104. 3
mllion in fiscal year '18 to $284
mllion in fiscal year '26, which is
an increase of $179.7 mllion in
ei ght years. Local tax revenue has
i ncreased by $480 mllion since FY
' 18.

And while the state has
i ncreased this contribution by $936
mllion over that tinme period, the
city has contributed nore noney to
the district overall by a figure of
$359, 156,246. So | wanted to make
sure | got that on the record from
the charts that you all have
provi ded to us.

And in that vein, | wanted
to go back, and | recogni ze that |
did nake an error yesterday in the

origi nal request because of the
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date. | don't even know what day it
is at this point. But for the
record, yesterday | was asking the
district to nove the vote from 4/ 23,
which is this Thursday, this week,
to Thursday, May 28th. | know t hat
we spoke about that yesterday, so |
wanted to start there.

In addition to that, for
the record, if you could just
provide us a list of all the
positions that are slated to be
elimnated, if you could break it
down by school, w thout the
additional funding and also with the
addi ti onal fundi ng, because | think
| have sone rel ative confusion
there. Because | have received a
ton of outreach fromteachers froma
vari ety of school s asking
specifically about their positions.

And so if you could just
provide us with the list by school

if you receive -- if you do not
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receive the additional funding. And
then al so, could you provide a |i st
of where each staff person would be
noved and what role they will fill
after their current position is

el i m nat ed.

Now, also if you could just
explain to us in witing, because
this will help ne as well. |If you
recei ved the funding, would you have
to nove any teachers at all?

Because that is the part that |I'm
just a little confused about, based
on the outreach that | have

recei ved.

And then | also had a
question relative to the structural
deficit, | need to know whet her or
not you all use ARPA dollars to fund
any positions, because | think --
and this part was a little jarring
for me, is that -- and we all knew
the ARPA dollars woul d go away.

That wasn't sonething that we
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antici pated would be backfilled or
filled on the back end.

So did you all use -- and |
had this question al ready prepared
I n advance, | just want to be real
cl ear about that. D d you all use
ARPA dollars to fund any of the
positions that we're referring to?
And the question is, because we all
know t hat the ARPA doll ars woul d
expire, that it is the sane
situation that we are in froma city
perspecti ve.

And then al so, does the
school district's revised five-year
pl an that shows cl osing the
structural deficit by fiscal year 30
assunme the facilities plan noves
forward as proposed or as you all
have updated and i ndi cated here?

And does it al so assune that you
receive the additional public and
phi | ant hropi ¢ funds that you need to

fully inplenment the facilities plan?
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And if you could just also
provide a list of the $225 mllion
I n savings, the district is
proposing in the revised five-year
plan. And I'll start there.

DR WATLI NGTON:  Thank you,
Majority Leader G | nore-Ri chardson.

Nunber one, relative to the
340 positions that we have proposed
to cut and to reassign to other
vacant positions for next school
year, yes, we can give you the |i st
today of all those positions. It is
broken down by Council District as
well, in addition to school.

| may not be able to tell
you just yet exactly where every
person will go, partly because those
are decisions that we nake in
partnership with the union
presidents per the collective
bar gai ni ng agreenents with the
Phi | adel phi a Federati on of Teachers,

Wi th President Steinberg; wth CASA,
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with President Dr. Robin Cooper, et
cetera. But we can get through that
today and we can submt it for the
record.

Nunber two, the second
gquestion was about COVID or the ARPA
funding --

COUNCI LMEMBER G LMORE-

RI CHARDSON: |'m sorry,

Dr. Watlington, for the
interruption, but may | go back to
t hat ?

DR WATLI NGTON:  Yes.

COUNCI LMEMBER G LMORE-

RI CHARDSON: My question as well is,
out si de of the 340 positions, wll
we see any additional reductions in
teachi ng positions or elimnating
any additional teaching positions?
And I'monly confused because --

DR WATLI NGTON:  Sure.

COUNCI LMEMBER G LMORE-

RI CHARDSON: -- | received outreach,

and | don't understand if we're just
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tal ki ng about the 340 wth the
funding, and then there is

addi tional positions as well where
fol ks are going to be noved.

DR. WATLI NGTON:  The
superintendent is not recomendi ng
additional cuts. At the sane tine,
sone of the confusion may be that
princi pals do have sone autonony
about how to use their budgets. So
It Is not inconsistent that a
princi pal mght say, “In ny school,
"' m going to have one | ess teacher
of this, I want to increase
resources here based on student
needs.”

So that m ght be, but |
wi || double check that. But the
Superintendent is not recomendi ng
additional cuts fromthe district
beyond t hose 340.

COUNCI LMEMBER G LMORE-

RI CHARDSON: | see what you're

sayi ng. Because their budgets may
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change. 1Is this going back to the
enrol | mrent conversation?

DR, WATLI NGTON:  Yes.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ckay. Because |
recei ved outreach from several
schools and | even saw a nessage in
a forumfor parents, I'll just say
that, fromny son's new school. And
| said, well, wait a mnute, outside
of the 340, what el se is happening
here?

COUNCI LMEMBER G LMORE-
RI CHARDSON: So that could be a
school - based deci si on based on a
budgeting --

DR WATLI NGTON: It could

COUNCI LMEMBER G LMORE-
RI CHARDSON: -- antici pated budget.
DR. WATLI NGTON: It coul d
be two things.
COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Ckay.
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DR, WATLI NGTON:  One,
princi pals have sone discretion over
their budgets. And nunber two, it
coul d be because their annual
projections are down. Let's say ny
school had 500 kids this year --

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

DR. WATLI NGTON: -- and the
proj ections show that ny nunbers
were dropped to 400, rather than
nonkey around with noving people the
first 10, 20, 30 days of schools, we
get that right-sized before school
-- students cone back.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Got you. kay. So
could you all also give us the

i nformation, relative to each
school, how nuch their budget has
changed year over year? And | know
you may not be able to provide us
with specific information relative

to how that wll inpact what the
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princi pal has planned relative to
the teaching and staffing positions,
but can we also get a list of every
school that is anticipated to have a
decrease in enrollnment, thus they
woul d have a decrease in their
budget ed anpbunt for teaching and
staff positions?

Because | -- this week, |
have been inundated wth
comruni cation and emails from
teachers who I'mtrying to figure
out, are they outside of this 3407
You know what | nean?

DR WATLI NGTON:  Sur e.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. All right.

DR. WATLI NGTON: The short
answer is yes, Madam Mpjority
Leader. [I'Il just rem nd Counci l
t hat our annual budget book is on
the district website through | ast
year. So all that archival data is

there. It is just this long. But
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we'll be glad to summari ze, and we
can give you -- | think the spirit
of what you want to know is, how are
proj ections and potential budgets
changing this year?

COUNCI LMEMBER G LMORE-

RI CHARDSON: Just the folks that are
decr easi ng.

DR WATLI NGTON:  Yes.

COUNCI LMEMBER G LMORE-

RI CHARDSON: (kay? Just decreasing
f ol ks.

DR, WATLI NGTON:  Yes, we'l |l
do that.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. |'msorry.

DR. WATLI NGTON: The second
question, and I'll be brief, was
related to the COVI D ARPA dol |l ars.
Did we put the short-termdollars
into staff positions? The answer is
yes. The industry standard across
K-12 education is if you have short-

term funding, whether it is from
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federal sources, grants,

phi | ant hropy, et cetera, the

I ndustry standard is generally don't
put those dollars into |long-term
posi ti ons because boards of
education are unable to sustain
those positions over tinme. And it
puts a strain on the budget, backs
folks in the corner.

And No. 2, when Congress
appropri ated those dollars, they
were for purposes of addressing
| earning | oss since all the schools
across the country were cl osed.
Congress al so said these dollars can
be used for air quality mtigation
I n case there was anot her pandem c
or sonme kind of health-borne
i 11 ness.

The School District of
Phi | adel phia was in a place, under
the previous admnistration -- and |
try not to Monday norning

guarterback -- but was in a pl ace
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where the district couldn't just
take the dollars and do the extra
stuff because we had so many hol es
in the budget already because of
hi st ori cal underfundi ng.

So this district took the
position that it would hire 127
assistant principals with these
COVID dollars, which | absolutely
don't -- can't recommend a cut from
the school district, and sone ot her
much needed positions around
climate, et cetera. W decided we
woul dn't cut any of those positions
over the past three years because we
woul d ride the wave with the federal
noney. This was a once-in-lifetine
opportunity with the $1.8 billion
that we received in COVID dol | ars.
And it shows that if you give a
school district, an urban school
district, nore noney wth a
strategic plan, and the districts

f ocuses on the research, uses the
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data, and hol d oursel ves
account abl e, we can get better. And
so | think the district, in
hi ndsi ght, did the right thing.
COUNCI LMEMBER G LMORE-
RI CHARDSON: Can | just say there?
What was the plan to fund the
positions once the ARPA npbney ran
out? So nmeaning we knew that this
noney woul d run out, so we knew t hat
this would be a hole that we would
have to plug. And | -- we aren't
Monday norni ng quarterbacki ng you
all either, right? Because the city
had to do the sane thing and pl ug
the holes. But you're saying 127
assistant principals, climte
positions. W knew t he ARPA noney
woul d run out.
DR WATLI NGTON:  Yes.
COUNCI LMEMBER G LMORE-
RI CHARDSON: W knew after that
noney was gone, that that was it.

And so at that point, what was the
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pl an for those 127 assi stant
principals and clinmate positions?

DR. WATLI NGTON:  Once |
cane aboard in 2022, it was ny
t hi nki ng, the decision, that we
woul d del ay those cuts until we
absol utely had to nake them Now
when people were hired, | was not
here. So | don't know exactly what
conversations were or were not held
Wi th these individuals. But | can
tell you they' ve been doi ng sone
fantastic work, and we sure want to
keep every one of them

COUNCI LMEMBER G LMORE-
RI CHARDSON: No, no, | understand
that. But you understand the
gquestion?

DR, WATLI NGTON: |
under st and.

COUNCI LMEMBER G LMORE-
RI CHARDSON:  And, like, and | get
where you are because it wasn't a

deci sion that you nade, and you
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weren't here. But what was the plan
to ensure that we could fund those
physi ci ans after the noney ran out?
Meani ng we knew we would be in this
circunstance. | don't want it to be
a situation where we thought that
after the ARPA noney ran out, that
we were going to get sone kind of
addi tional federal infusion just for
this circunstance. That was not --
never going to be the case, right?
PRESI DENT STREATER:
bel i eve one of your questions were
for me, but | want to piggyback off
of this question, Majority Leader.
The board had to nake a deci sion,
and | was here when Dr. Hite
presented to the board and said, we
have a choice here. And this was a
nati onw de coordi nated effort with
the Council for Geat Gty schools.
Where there was | obbying going on in
D.C. and there was real guidance,

factual gui dance, bona fide
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gui dance, that if we -- if we also
i nvest in people and show t hat
publ i c education, even through the
hell that the pandem c was for our
babi es, we can hold the line. They
can get better.

This is a strategy to
conpel D.C to increase reoccurring
firms -- funds to the school
district. So as opposed to the
sm dgen in our budget that it is
now, it could be sonething that can
hel p accel erate student achi evenent.

We took that shot because
we t hought our babies at that tine
were worth it, and they're still
worth it. And |I'm al so thinking
about, yes, the -- those positions
may not -- may not be reoccurring as
it relates to funding, but I'm
hopi ng that when I'm you know, done
wth this role and I'min the
supermarket, and there is a child

who went through the pandem c and
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they were able to still go to
col |l ege, be where they wanted to be,
that those dollars were for them
And that is what the board's
thinking was. And | believe the
strat egy worked.

As a byproduct, | think we
al so have to understand there are
some who believe that it couldn't be
done. W now have evi dence, bona
fide evidence, in Philadel phia, no
matter who the child is, where they
are, we can accel erate student
achievenent. |If you fund us, if we
focus on why we exist, and we're
strategic and how we do it.

So | think that is kind of
the context | want to give you. |
know people m ght say, well, that is
bad busi ness sense, but you got to
remenber al so, the board al so built
a massive fund bal ance because of
the COVID dollars, which del ayed

this conversation for five years.
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COUNCI LMEMBER G LMORE-
RI CHARDSON:  Until now. Ckay.

PRESI DENT STREATER: So it
was -- it was a bal anced and
strategi c and pragmati c approach.
I"'mw lling to bet on our children
every day, and I'mw lling to bet on
our great educators every day
understanding that. So | just want
to that on the record.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  No, | received that.

| f you could just |let us know how
much, |'mthinking Cass 100, but
that is not the way you all budget,
but how nmuch it is for the 127

assi stant principals and the climte
positions? Just so we have a

pi cture just for those positions.

DR WATLI NGTON: W' Il ask
Chi ef Herbstman, absolutely, to
gat her that information together.
|"mgoing to answer these |ast two

questions you raised very quickly.
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Let ne just say |I'mso glad
President Streater and the Board of
Education took that position. | was
one of the people who represented
school districts and went to
Washi ngton years ago at the onset of
t he pandem c and | obby congressi onal
| eaders to put this noney out.

And | renenber going from
office to office and people telling
-- and | knew which offices | would
go to, and people woul d say, “Nope,
don't even cone here. W're not
gi ven school districts.” And |
wasn't in a | arge urban school
district, but | renmenber hearing,
especially the big urban districts,
because you give them nore noney and
they get worse, and they cone back
and ask for nore, we don't think
nore noney will make a difference.

|"'m so pl eased that here,
those dollars were well --- were

used well, to prove just the
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opposite; we can get better with the
resources. Does the five-year plan
assune any connections to the --
about the Facilities Master Plan
bei ng approved? No. The five-year
pl an, as we've presented it, is
conpl etely separate.

So even if there were not a
Facilities Master Plan, we would
still be taking these steps to
reduce our expenditures. And if and
when the Facilities Master Plan and
what ever fine iteration is approved
by the Board of Education, it won't
resort -- result in significant
savi ngs, conpared to the last tine
t hat school s cl osed, because we're
reinvesting those dollars back into
t he nost under-resourced schools and
nost underperformng children as a
strategy to inprove academ c
per f or mance.

Fi nal question --

COUNCI L PRESI DENT JOHNSON:
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Excuse nme, Dr. Watlington.

DR. WATLI NGTON:  You asked
for it.

COUNCI L PRESI DENT JOHNSON:
Excuse ne one second. | have a
poi nt of information from Menber,
Dr. Anthony Phillips.

COUNCI LMEMBER PHI LLI PS: |
want to thank the majority | eader
for raising a very inportant
guestion around the recurring
dol lars for COVID which raises ny
point of information. |If that was
-- President Streater, as you
mentioned, if that was sonething
that you wanted to essentially take
a chance on, right?

Know ng that the funds were
-- would dry up at sone point, and
-- but you wanted to show the world
that if you invest through staff and
teachers, that we will be able to
i ncrease performance at our school s.

s there data that shows that that
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I nvest nent wor ked?

If so, are -- can you
pl ease share that with us here today
and also in witing, because that is
I nportant to know. Because if we're
going to take another chance, again,
we need to know that it is just --
it is going to work very, very well,
and not just sonmewhat well.

COUNCI L PRESI DENT JOHNSON:
Dr. Watlington?

DR WATLI NGTON:
Counci | menber Dr. Phillips, one of
the reasons, key drivers, not the
only driver, but a big reason why
test scores are up, graduation rates
are up, and the dropout rate is
down, it is not just because fol ks
who work in the school district just
came to work one day and said, "You
know what? We're going to work
har der.”

They had a once in a

lifetime opportunity to get funding
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t hat school s and cl assroons
desperately need. So the first set
of data | would put out there is
rising test scores, rising
graduation rates, and declining
dropout rates. And a good factoid
IS in the eighth -- in the nation's
report card.

Qur students in
Phi | adel phi a had the best
I nprovenent in 8th grade math in the
nation's report card than any big
city in the country except Los
Angel es. Better than New YorKk,
Chi cago, Atlanta, you go on through
the Iist.

And the $1.8 billion
I nvesting in people as President
Streater said, that is a testanent
to that. And since the Commonweal th
Court ruling said that the district
I's underfunded by 1.8 billion, it is
just ironic that the district got

$1.8 billion from Congress.
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Fast forward to 2023, the
Comonweal th Court says the district
I's underfunded by 1.8 billion.
think it is 1.8, Chief Herbstnman.
And it just shows, if we've got the
constitutional finding, this proves
that the district can be the fastest
I nprovi ng, and our kids can get
better.

COUNCI LMEMBER PHI LLI PS:
Thank you, Council President. |
just hope that if you also, wth the
-- inwiting, if you can show t hat
in correlation to the staff.

DR, WATLI NGTON:  Yes, sir.

COUNCI LMEMBER PHI LLI PS:

And then al so what you project now,
with the positions remaining, the
growh to be. Because that is -- it
Is inportant for us to have that
return on investnent as well.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Majority

Leader --
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COUNCI LMEMBER G LMORE-
RI CHARDSON: W ap up, yeah.

COUNCI L PRESI DENT JOHNSON:
Yes, go ahead.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you. Thank you,
Council President. Just to wap up,
t hank you very much. | will submt
nmy additional questions for the
record, including the anount of the
debt service on the $1 billion
borrow ng; how nuch that inpacts
your plan as well. But if we could
go back to board Streater -- Board
President Streater, relative to ny
request regardi ng noving the vote
fromApril 23rd to May 28th. They
give us an opportunity to fully --
nore fully deliberate.

PRESI DENT STREATER: Before
| answer that question, | think
sonmetinmes the board, we live with
this stuff, and I think sonmetinmes we

forget that everybody doesn't |ive
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wth it the way we do. So there is
a sense of urgency, | think, that
coul d be perceived as rush, rush,
rush. But for us, | have been
living with this since | got on the
board five years ago.

And, yeah, you know,
sonetinmes | lawyer it up, and I
point that we had it here. W set
it here, we set it here, resolution
connects to this resol ution,
resolution X connects to that
resolution. But that doesn't change
the fact that your reality m ght be
alittle different as Council nenbers
as well, when you have to take tough
votes as well.

So wth that, I'll say,
again, I'mstill at a space to be
quite honest, where | have to take
this back to the board as well. And
|'"m at a space now where the board
has to consi der other things that

may not be in -- that is -- that we
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have to live with, such as our
capital budget, such as our ability
to lock in rates, such as our
ability for Dr. Watlington to get to
okay to start noving the ship of the
School District of Philadelphia in a
such large, fast way. But also so
that we can get back to focusing on
student achi evenent.

So with all that being
sai d, al so downl oadi ng everyt hi ng
that | heard today and that | heard
yesterday, |'mgoing to continue
havi ng that conversation where | can
do that for you. But as of right
now, |let ne just take that back to
the board again, and | wll get back
to you.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you --

COUNCI L PRESI DENT JOHNSON:
You-all had a wel cone tal k | ast
ni ght ?

COUNCI LMEMBER G LMORE-
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Rl CHARDSON:  Yeah, ny -- yeah, ny --

COUNCI L PRESI DENT JOHNSON:
| "' mjust asking.

PRESI DENT STREATER: Look,
| mean --

COUNCI L PRESI DENT JOHNSON:
|'m not --

COUNCI LVEMBER G LMORE-
RI CHARDSON: Coul d we have one day?

COUNCI L PRESI DENT JOHNSON:
Let's be good.

COUNCI LMEMBER G LMORE-
RI CHARDSON: We -- no, and | thank
you Council President and | need to
wrap up to respect coll eagues, but
tonmorrow i s the schedul ed action
neeting for the district. And the
next schedul ed action neeting is
Thur sday, May 28th. And | think,
you know, we have been presented
Wi th so nmuch new information as
not ated by Mayor Parker, but al so
new i nformation relative to this

vot e even bei ng schedul ed this week.
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We just found out this week.

So we are obviously in the
m ddl e of our process, and | know
you all have to be finished before
we are, right? | get that because
certain things need to happen. Even
when you do a borrow, when you got
to go to market, you got to shop
around. Things have to occur on the
back end in order for you to proceed
wth the work that you need to do.

However, we are at a
convergence of this facilities plan
as well as being asked to fill in a
budget deficit and a budget
chal l enge that you all are asking us
to deliberate. And we will need
time in order to do that with all
the new information that is just
bei ng presented that we have not had
an opportunity to digest.

And so |'m just
respectfully requesting, because we

have to, you know, work together and
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work in partnership, and we -- and
we have to carry the lion's share of
this in this body to ensure that you
all receive the funding necessary to
nove forward that if you coul d,

bef ore tonorrow, because we would
then have to nake the appropriate
accommodat i on here.

And tonorrow i s our stated
meeting day as well. That if you
all coul d postpone that action
neeting relative to the facilities
pl an until|l Thursday, My 28th, that
woul d be greatly appreciated based
on the work that we have to do as
wel | .

PRESI DENT STREATER:  Thank
you.

COUNCI L PRESI DENT  JOHNSON:
| thought you-all was going to get
together last night, come up with a
gane plan, cone back today, so --

PRESI DENT STREATER: Wl |,

Council President, this is a very
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conpl ex --

COUNCI L PRESI DENT JOHNSON:
| know.

PRESI DENT STREATER - -
heavy thing for us.

COUNCI L PRESI DENT JOHNSON:
Compl ex for all of us.

PRESI DENT STREATER:
under st and.

COUNCI L PRESI DENT JOHNSON:
And |'m not even starting the drama
today. |'mjust saying it is
conplex for you-all. It is conplex
for us. W're trying to work as a
partnership and everybody got to do
alittle bit of give and take. That
is all --

PRESI DENT STREATER:
under st and.

COUNCI L PRESI DENT JOHNSON:
On behal f of the students and the
children of the Cty of
Phi | adel phia, | just wanted to put
t hat out there.
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PRESI DENT STREATER:
Under st and, Council President.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci |l nenber
Jam e Gaut hier, then Council man
Ni chol as O Rourke is back.
Counci | menber N chol as O Rour ke and
then Council menber JimHarrity.

COUNCI LMEMBER GAUTHI ER:
Thank you, Council President. Good
afternoon, Dr. Watlington, Board
President Streater and Vice Chair
Andrews. Thank you for joining us
today for this inportant
conversation. Board President
Streater, | appreciated your
sentinents and the mayor's around
Counci|l and the adm nistration and
t he school district needing each
ot her.

And your expression that
you want to continue working wth
Council in true partnership towards

t he benefit of our kids. But | do
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want to be clear that what that
| ooks like in practice would be
Dr. Watlington noving off of the
position that what has been put
before us is a final, final version.

And what that woul d | ook
like in practice is honoring the
majority | eader's request that we
have nore tine. Anything |less than
that standard is just kind of a
pretty sentinent as opposed to a
genui ne effort to engage with
Counci |l around very difficult
deci si ons.

| al so appreciate you all
bei ng here yesterday. And as | have
said several tines, | appreciate the
changes that you' ve nmade to the
facilities plan proposal including
putting or reconmendi hg nore
investnment for facilities in the 3rd
District and keepi ng our school
properties in school district

owner shi p as opposed to noving them
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to devel opers for sone type of
non- school devel opnent.

| think that those are
I nportant noral changes that brought
nore equity to this plan. But |
al so do want to be clear that the
proposal that is on the table,
particularly for the 3rd District,
woul d still cause great harmto ny
communi ty.

And so |I' m pushing for you
to go further, and | hope that we
can get there. And, you know, |
appreci ated the conversation
yesterday, it was very spirited, but
unfortunately, | cone today with
sone of the sane questions because
as spirited as our discussions have
been, | have left with few specific
answers.

And so today |I'mgoing to
be revisiting several of the
guestions that | have been asking,

because |I'm | ooking for answers that
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are specific and that are rooted in
facts and data. Earlier this week,
you anended your recomendation for
Paul Robeson to keep the building
and maybe, theoretically, soneday
create a new STEM hi gh school. But
you are still recomendi ng that we
cl ose the existing Paul Robeson High
School .

| f the Board of Education
votes to approve this closure, you
will be elimnating the [ast public
hi gh school in the heart of
University Cty, a place where our
ki ds are stone's throw away from
sonme of the world's finest
scientific and innovation
I nstitutions.

And this is not sonething
that can be replaced at Mtivation
or at Sayre or anywhere else that is
not in University Cty. The
comruni ty wel cones transformn ng

Robeson to neet this nonent, to
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maxi m ze the advant ages and
opportunities that conme with being
surrounded by gl obal STEM | eaders.
And we know that the building is in
poor condition. And -- but we are
willing to work wwth you to get a
facility for Robeson to where it
needs to be.

But that is not the
proposal that is on the table today
in front of the board. And to our
community, the proposal that you are
putting before the board is
rem ni scent of one of the nost
shanmef ul deci sions that governnment
has ever made in West Philly when we
rai se the black bottomto nmake way
for what is now University CGty.

And so we shoul d be cl ear
that if the Board of Education
cl oses Robeson and uses their canpus
to possibly, maybe, one day nake a
new STEM school , but that school

wi Il not be called Robeson High, it
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wi Il not be rooted in our comrmunity.
It will not be rooted in our
community's history. You'll be
continuing the sanme shaneful | egacy
of di spl acenent and erasure that has
happened in the past in West

Phi | adel phi a.

So I'mgoing to repeat the
gquestions that | still haven't
recei ved specific answers for, for
the benefit of ny constituents
because they need to know. \Wat
does it cost to keep Paul Robeson
hi gh open? Wat does it cost to
nove Paul Robeson H gh? What is the
cost difference between co-Ilocating
Paul Robeson with Mdtivation and
nmerging the two school s?

And al so, do you quantify
the cost, or how do you quantify the
cost of erasing black | egacy in Wst
Phi | adel phi a? And how do you all --
how woul d you all feel to be the

| eaders to continue the | egacy of
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institutional erasure of black
people in University Cty? Because
fromnmy vantage point, that is what
t he proposal | ooks I|ike.

DR. WATLI NGTON:  Thank you,
Counci | menber Gauthier. Certainly,
| want to -- | want to begin by
sayi ng that w thout speaking out of
turn, that |'m sure both Board
President Streater and nysel f, have
great regard for our dear fraternity
brother; the great Paul Robeson, the
great statesnman and Phil adel phian --

PRESI DENT STREATER: And
| awyer .

DR, WATLI NGTON:  -- and
| awyer and prolific speaker. Let ne
say that the Paul Robeson buil ding
has a poor building score, and it is
underutilized in terns of
enrol Il ment; No. 1.

Two, we -- | proposed to
nove Paul Robeson and absol utely

preserve that nanme. W woul d never
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ever provide a recommendation to

di scard that great |egacy of Paul
Robeson. So as we noved that --
nmerge -- recomend to nerge that
school with Mtivation H gh School,
we woul d go through a nam ng process
in partnership with both communities
-- | already started doing sone

t hi nki ng about that -- that
appropriately recogni zes and
preserves that nane.

And we certainly can get
you the cost of - it is outlined on
our website. If not, we'll get it
to you. Wiat it would it cost if we
were to have to -- we do it.

COUNCI LMEMBER GAUTHI ER: |
have not seen those costs. | have
asked you this question since the
very start of this process. And
shoul d say that the PFT was able to
get ne these costs. They think that
t he prospect of closing this

proposed school, this bel oved school
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in West Phil adel phia, is so serious
that they were able to answer ny
guesti ons.

And so PFT got ne today
i nformati on that says that the cost
for essential repairs at Robeson
H gh would be 4.3 miIlion. The cost
for all repairs at Paul Robeson Hi gh
would be 9.6 mllion, and the cost
of total replacenent of the buil ding
woul d be 27.1 mllion.

So thank you to the PFT for
honoring this information request
that | have put before the district
since the beginning of this process.
That is how serious the prospect of
cl osing a school that the conmunity
| oves is.

DR, WATLI NGTON:  So,

Counci | menber Gauthier, if | may

just say two things, and | certainly
respect the Council nenber's points.
Since | ast sunmer, we have placed a

pl ethora of data on our website. |
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cannot run through all that in ny
head, but | do want to note for the
record --

COUNCI LMEMBER GAUTHI ER: |
gave you a very specific information
request.

DR. WATLI NGTON:  Ckay.

COUNCI L PRESI DENT JOHNSON:
| just got a point of information.
Just real quick, sir. \What she is
saying i s, see, when you respond and
say it is on the website, we are
pr of essi onal s.

DR. WATLI NGTON:  Yes, sir.
Duly noted. Duly noted.

COUNCI L PRESI DENT JOHNSON:
| would just -- | would just prefer
you to say that the experts, so
know Laurel is very conpetent in
getting us information in our hand,
as opposed to directing the nenber
to the website or saying the
information is on the website. That

-- just want to --
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DR WATLI NGTON: Ckay.
Dul y not ed.

COUNCI L PRESI DENT JOHNSON:
-- give the tinme back to Menber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Thank you so nuch.

DR, WATLI NGTON: Duly
noted, M. President. [I'Ill direct
the team our last Chief of Staff
Gal bally to make sure to get -- that
we get a communication to you to
fact check and verify exactly what
you' ve heard from Presi dent
St ei nberg, so that you've heard from
us on the record. W'IlI|l be sure to
copy you, M. President, today.

Second, may | just al so say
the real spirit of what we are
trying to do under our five-year
strategi c plan; accelerate Philly,
I's address how to take our Iimted
resources, invest nore in children,

and take the i nprovenent that we are
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maki ng in the school district, and
multiply it by 20.

And here is what that | ooks
like in your district, Council nenber
Gauthier; I know -- | really believe
we can provide a better education at
Paul Robeson. | think [ast year |
| ooked at the nunbers and their
proficiency rate on state math
Keystone testing was | ess than three
percent .

COUNCI LMEMBER GAUTHI ER: |
want to --

DR. WATLI NGTON: W can do
better.

COUNCI LMEMBER GAUTHI ER
|"msorry --

DR, WATLI NGTON: And so
we're trying to push those resources
in. And the way to do it is we've
got to -- we've got to drive faster
I nprovenent at the high schools.
We're getting better at the K-8, but

in the high schools, we've got to
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pull those limted resources. W've
got to adjust those sizes of

schools. Not too big, but we just
can't quite get the --

COUNCI LMEMBER GAUTHI ER: | f
| could --

DR, WATLI NGTON: - -
resources there if they're too
smal | .

COUNCI LMEMBER GAUTHI ER: | f
| could pause you for a second. |
have heard your vision for the plan.
So | think that I am not
m sunderstanding that this is your
vision for the plan. | do want to
get a couple specific questions
answered before ny tinme is up.

My first question would be
iIf you are going to retain the | and
for school district use and go
t hrough a process with the community
about what should be there. And
"Il say the comunity has expressed

| oudly and clearly what they want to
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be there; they want Robeson H gh to
be there. It is not a nystery.

So if you're going to keep
the land in district hands, if you
are going to add a $100 plus mllion
nore in investnent, why can we not
rebuild or renovate to have a new
Robeson H gh in the sane spot?
Especially with these nunbers that
cane fromthe great fol ks at PFT who
t hought it was a good idea to honor
nmy information request. So if we
know we' re not tal king about
prohi bitive anobunts of noney, why
can you not do that?

DR. WATLI NGTON: Do you
want nme to answer, M. President?

COUNCI LMEMBER GAUTHI ER
Yes.

COUNCI L PRESI DENT JOHNSON:
The floor is yours, sir.

DR WATLI NGTON: I n the
near term it would not be a

financially appropriate investnent
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to invest in a renovation of the
school. Even --

COUNCI LMEMBER GAUTHI ER
And what are the factors that go
Into that decision?

DR. WATLI NGTON: It is kind
of Ii ke when you total-1oss of car,
when it costs nore to repair it than
It does to replace it, the better
option at Paul Robeson is to replace
the building. So to replace the
bui | di ng, you would have to nove
children or young people anyway. So
even if we were going to build a new
school, which | think has strong
merits there, we would need to --

COUNCI LMEMBER GAUTHI ER: |
think that could work -- | think a
tenporary nove coul d work.

DR. WATLI NGTON: W woul d
need the children. W would need to
nmove students for a period of tine.
And so when we nove them | think

the other part of what you've asked
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nme before is why not just co-locate
the two schools separately versus
merge themtogether, if | understood
it correctly.

And the reason is we've got
to get a slightly larger high school
Size to be able to push nore of our
limted resources in to inprove the
academ c performance.

COUNCI LMEMBER GAUTHI ER
Thank you. Very quick, in closing,
| want you all to think about how ny
community views this, which is the
conti nuati on of the displacenent of
bl ack people in University Cty from
University Cty.

PRESI DENT STREATER:  Thank
you.

COUNCI LMEMBER GAUTHI ER:

And I want to know if you're okay
with that being your |egacy. Thank
you SO much

COUNCI L PRESI DENT JOHNSON:

Thank you. Chair recognizes --
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Chair recogni zes Counci | nenber
Ni chol as O Rourke, JimHarrity, and
Counci | menber C ndy Bass.

COUNCI LMEMBER O ROURKE:
Thank you, M. President. Good
afternoon. Testing one, two, there
we go. Good afternoon to you.
President Streater, Dr. Watlington,
t hank you for being with us this
afternoon. | shared at Lankenau
yesterday norning with a few of ny
col | eagues who invited ne to cone up
that | amnot a district nenber and
don't have the tight focus that ny
col | eagues who do serve a particul ar
district in the city have.

But as an at-1|arge nenber
of this body, | have the great honor
of representing the entirety of the
city. And | have been invited by
famlies and students to visit sone
ot her schools as well. So | want to
l[ift up two schools in particular;

Sout hwar k El enentary in Menber
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Squilla's district, as well as
Mffett Elenentary in Menber
Lozada's district.

Last week, | was invited to
view the conditions at Sout hwark
El ementary. And | want to tal k just
for a mnute about the energency
that is happening there. There are
a total of just three toilets for
600 children to use on two entire
floors of the school; the floors
t hat house pre-K through 5th grade.

It is not appropriate to
force five-year-olds, wth their
little legs, to travel | ong
di stances through a school building
where they regularly have to take
flights of stairs just to attenpt to
find an open or working bathroomin
t he basenent, which they are then
forced to share with 8th graders.

I n sonme cases, they may not
be able to go at all. And | heard

nmention yesterday norning of them --
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sone fol ks having accidents on
thensel ves as a result of having to
wait to find sonething.

If children regularly
cannot use a toilet because the
school does not have enough of them
or because the plunbing repeatedly
fails, it begs the question, at
| east in ny mnd, how can the
district be proposing a facilities
pl an that woul d not give those
students new bat hroons until at
| east 20337 And quite possibly not
even then.

It begs the question how we
can have in front of us a facilities
mast er plan that does not set clear
standards to ensure that all
children at all schools in all
nei ghbor hoods are given the basic
facility standards. Children need
to learn and to learn wwth dignity.

| think about this and | --

and | wonder, you know, is it
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anywhere in the plan that one could
point to that denonstrates that at
the end of 10 years, every child

wi || have enough bat hroons, real
gynms, full playgrounds, cafeteria
kitchens add an HVAC system an ADA
access. Do we know how many school s
have major floors with al nost no
toilets or ratios like one toilet,
200 children, in areas that house
our youngest chil dren?

And the question | think
here is, will the district actually
commt to auditing and renedying
gross deficiencies in bathroom
access?

PRESI DENT STREATER: If --
Dr. Watlington is going to answer,
but | think you bring up a really
good exanple of why | believe there
Is a perceived or a real sense of
urgency for the Board of Education
to address these issues.

Under st andi ng t hat Sout hwark, the
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proposal that Dr. Watlington has
brought as it relates to timng, |'m
not going to get into that.

But the | onger that we wait
-- and again, this is not to say
what is going to happen tonorrow or
next week or what have you. But |I'm
hopi ng that we can use this as a
saf e space, we can understand the
pressure points for both
institutions. Wthout a supercharge
of capital investnent, the plan
| ooks the way it | ooks, because that
I's our confidence in getting the
| evel of investnent we would need at
the tinme that we woul d need.

Two, we are also trying to
address the issue of chronic
under achi evenent, which precl udes
all of our babies in different parts
of the city frombeing able to
access the careers that you and |
have been able to access and things

i ke that.
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So for me, when I think of
di sparate inpact, |'mnot just
t hi nki ng about disparate inpact in
the now, Councilnenbers. [|I'm
t hi nki ng about disparate inpact when
t hey becone adults, when a child
cannot realize any future that they
can desire, because the School
Di strict of Phil adel phia was
unw | ling to make tough decisions to
reall ocate resources so those
chil dren who may be in school s that
they didn't agree to be in in the
begi nning, can still | ook back and
say, | had the ability to be a
| awyer, a bartender, a doctor, a
wel der, and things |ike that.

And what | can tell you as
the Board President sitting here for
five years, four, as the board's
president, if we continue operating
the district the way we do with
smal|l schools, if we continue

operating the district the way we do
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Wi t hout rei magi ni ng our grade bands,
access to nore pre-K, we're going to
have another problemin this city.

Children who can't afford
to live anywhere, who is going to be
told what to do and nmake the
political decisions that | believe
sone of us have -- sonme of our
students have nmade -- sone of --
sone of us in Philadel phia have nade
around national elections and things
l'i ke that.

So it is really about
student achi evenent for us. And if
the plan wasn't responsive to Dr. --
to the resolution the board passed
| ast year where that was the guiding
post, I'lIl be the first one saying,
Dr. Watlington, we got to start over
fromsquare one. But | do think
that there is enough neat in the
pl an. Understand there is nore work
to be done that we can change -- |I'm

telling you-all, we can
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fundanental |y change the lives of
our children in Phil adel phi a.

And | think the Mayor hit
it on the head. | think there is
enough stars in alignnent in
di fferent spaces, including this
roomthat is agreed to up our
funding in historic anobunts to
really do that. So | do believe,

t hough, in order to do that, there
Is going to be pressure and there
is, there is going to be pain.

And you all have agreed to
that. Yes, we know there has to be
closures, but it has to make sense.
But what | can say is that | wanted
to put that, kind of, understanding
of why we're even considering these
t hi ngs.

So | hate the fact that
there are children who don't have
bat hroons that operate in there
because | have children in the

district. It kills me that this
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happens. | hate the fact that we
may have to tell sone individuals
their school m ght have to cl ose.
But what | would hate even nore is
that when I'min the hone for
bew | dered | awers retired, in ny
80s, that I can't say that we didn't
do sonmething to ensure that these
children can learn how to fish.

That is what |' m sayi ng.

And we have 85 school s that
are unsatisfactory right now, pipes
bursting during the winter, can't
have air conditioning. | -- we have
to do sonething about this, and |I'm
going to repeat what | said
yesterday; if we don't do sonething
about it, sonebody is going to do it
to us. Wether it is facility right
sizing, or whether it is also the
budget .

And we know what has
happened to us before where we | ost

| ocal control. That is a real
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concern for the Board of Educati on.
| didn't say --

COUNCI LMEMBER O ROURKE:

M. President --

PRESI DENT STREATER - -
didn't provide anything that anyone
sai d, Council President, but I
wanted to share that so we can all
understand our pain points. So as

COUNCI LMEMBER O ROURKE
M. President --

PRESI DENT STREATER -- we
can understand where we're going.

COUNCI LMEMBER O ROURKE:

M. President Streater, if you don't
mnd, | don't nmean to interrupt your
flow | do resonate w th what
you're sharing, but | did want to
get the question as | asked it on
the record --

PRESI DENT STREATER. It
will be answered. Dr. Watlington.

COUNCI LMEMBER O ROURKE
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WIl the district commt to -- yes,
sir. Yes, sir, | apologize if -- |
didn't nean that --

DR, WATLI NGTON: No
Worri es.

COUNCI LMEMBER O ROURKE
Pl ease go ahead.

DR. WATLI NGTON: Thank you
so much, Council menber O Rourke.
One, specific to Southwark --
Council President wants to get right
away into this. Specific to
Sout hwark, we are aware of the | ow
ground plunbing issues; we're aware
of the school design. |I'm
personal | y know edgeabl e of that.
And we're working closely with fol ks
to do two things.

In the capital budget, to
| ook at how we can expedite sone
I nprovenents there sooner than
pl anned. Sout hwark is represented
in the Facilities Master Plan to get

attention at 2031, '32, | believe at
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present. W're looking with the
capital budget, how we can expedite,
because there are sone significant
pl unbi ng i ssues there. Let ne just
al so share with you --

COUNCI LMEMBER O ROURKE:
Thank you.

DR. WATLI NGTON:  -- Counci |

COUNCI L PRESI DENT JOHNSON:
Can | get a point of information
real quick as you answer that
guesti on?

DR. WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT  JOHNSON:
Just give ne for the record, how
many plunbers do we have working for
the School District of Philadel phia?

DR WATLI NGTON: | don't
want to tell you the wong nunber.
Col onel HIl --

COUNCI L PRESI DENT JOHNSON:
Because | know you do a | ot of work

wth the district. And so | want to
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get an idea the plunbing and
engi neering staff.

DR, WATLINGTON:  I'11l ask
Colonel HIl to conme to the dais.
Wi le he is com ng, Council menber
O Rourke, in this accelerate
opportunity Facilities Master Plan,
it calls for 60 conpl ete bat hroom
renovations and 56 ADA i nprovenents
across the district. Colonel?

MR HLL: Oz HIIl, deputy
superintendent for operations School
District of Phil adel phi a.

Currently, we are authorized

approxi mately 22 FTE pl unbi ng
positions. And at this tine, we
have ei ght plunbing positions. W
have over 2000 restroons throughout
the School District of Phil adel phi a.

COUNCI L PRESI DENT JOHNSON:
So what is our plan to upgrade,

I ncrease the level of hiring of
pl unbers? That is |like the nost

basic need. W not even talking
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about anything else in the school
that, like, the bells and the

whi stles, just the ability -- | hear
it in this building, wonen say,

wel |, half of the -- they want

bat hroons in their own offices
because they don't want to deal with
sone -- that is a different

conver sati on.

My point is, it is the nost
basic -- |I'mnot even going to call
that anenity. It is just the basic
right of a kid to get a chance to go
to a bathroomthat is clean and
decent. And if you saying we have
-- and I'"'mnot saying it for the
cl ap, see, but I'mjust having a
basic, just a basic conversation.

|f you're saying we are
authorized the -- we're authorized
for 22 and we only have eight, and
we have a situation where |'m sure
this is not the only school, this is

probably one school that is
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organi zed, that has the ability to
conme here and advocate, but I'msure
there is other issues.

| just want to know, what
Is the plan to increase, at a bare
bones m nimum the 22 staff, full
staff for plunbers? Just -- and it
Is just a general question based
upon the point of information.

MR, HILL: Yes, sir. W
recogni ze that having access to
functioning restroomfacilities are
a human function, a human right,

t hat everyone shoul d have, no
question about that. And it is a
priority for us, sir. To mtigate
the shortfall that we have in fully
staffed positions, we have general
service contractors that we use to
of fset that chall enge.

Additionally, as we talk
about Southwark in particular, we
are working with the buil ding

commttee to address those
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chal | enges. W are | ooking at
depl oyi ng and enpl oyi ng nobil e
restroons that are fully equi pped
and maki ng sure that access to those
restroons are enclosed within the
school structure. W are working
al so to address the |inear
I nfrastructure associated with the
under ground piping to support a
hi gher vol une --

COUNCI L PRESI DENT JOHNSON:
s this --

MR HILL: So all of those
things are working, sir.

COUNCI L PRESI DENT JOHNSON:
And this is based upon, because sone
of the schools are old and so forth,
and that is the capital investnent
that is needed to do the bathroons
over?

DR WATLI NGTON:
M. President, the bigger issue,
t hough, is that the volune of old

school s, old plunbing systens sinply
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exceeds our resources. Let ne give
you an exanple. The only tine
typically that | have avail able for
quiet tinme is about 5:15, when | get
up to go to the gym

From5:15 to 6:30 is ny
only quiet tinme, except when Col onel
Oz HIl is calling ne, or chief of
Staff, Sarah Galbally is calling ne
to tell me we've got to cl ose school
A, B, or C today because the
pl unbi ng broke overni ght, because
t he HVAC systens mal functi oned
overni ght, because the heat is no
| onger working -- it was worKking
when the team checked it before we
-- everybody went to sl eep, but
about three in the norning, these
old systens just caved in on us.

So even if we give a 100
percent very best, we have to
address, there are not adequate
resources. And 35 percent of our

schools are sitting vacant, and
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we' re not using our resources
efficiently in Philadel phia, as well
as we can.

COUNCI L PRESI DENT JOHNSON:
Under st ood, sir. Menber N chol as
O Rourke is going to be wapping up
his questioning and then Harrity,
Bass, Dr. N na Ahnad.

COUNCI LMEMBER O ROURKE
Yes. Thank you, M. President and
President Streater, please know I
respect you deeply. | just have a
| ot ampbunt of tinme and | wanted to
get ny questions in. | didn't nean
to cut up your flow, but respect
both of you, Dr. WaAtlington as well,
Dr. Streater, your work and your
contributions to the city.

Mffett El enentary was
anot her school that invited ne to
join their comunity earlier in this
pl anni ng process. Based on your
nost recent announcenent, and thanks

to their advocacy and CM Lozada's
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| eadership in her district, |'m
grateful to hear that Mffett wll
be kept in elenentary school, not
transitioned into a m ddle school.

But your original plan
allocated $8.1 nmillion to noderni zed
Moffett as a mddle school. WII
this $8.1 mllion still be allotted
to the Moffett Elenentary School for
t he needed updates; the bathroons,
el ectrical panel lighting, et
cetera? And if so, what is the
tinmeline? WII it follow the
projected tineline as stated in the
origi nal plan?

And after the district's
ori gi nal plan was announced, only 15
famlies accepted enrol |l nent, out of
86 famlies that had applied. The
origi nal plan danaged the school's
enrol I nent, leading to | ess noney
per student, and ultimately slashing
their budget for the com ng year.

Can you speak to how the

Page 219

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

district wll renmedy that particul ar
chall enge? And that is -- those are
nmy questions. Thank you for the
tinme.

DR WATLI NGTON:
Counci | menber O Rourke, in the
interest tinme, |'Il just say as
we' ve noved to transition Mffett
El enentary to a K-4 school, and to
-- with mddle grades proposed to
attend Ludlow, it requires to make
sone investnents.

| believe we've nodified
that to make the investnents at
Hackett ina -- ina--in a
mul tiple nove, kind of, change
there, if you wll. This will allow
us to grow the school through 8th
grade, which | think is aligned with
what we understand a | ot of feedback
to be. So we're trying to be
responsi ve as best we can to sone,
if not all, of the comunity

requests.
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COUNCI L PRESI DENT JOHNSON:
Thank you very much, sir --

MR HLL: M. --

COUNCI L PRESI DENT JOHNSON:
Counci | menber JimHarrity, then
Menber Bass, then Dr. Ni na Ahnmad,
Rue Landau.

COUNCI LMEMBER HARRI TY:
Thank you.

COUNCI L PRESI DENT JOHNSON:
|"mjust going to ask, and as a part
of your statenent, for the responses
to be just direct sumarized and
direct as quickly as possible. And
then I'msaying to -- for the
menber, you can just be direct, but
al so, | know add your | evel of
comrentary, but also just being
direct so | can get everybody into
this round.

COUNCI LMEMBER HARRI TY: |
got you -- got you. Good norning.
Being direct, all right. | was

actually glad that the Mayor brought
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up the counties this norning. | get
we can't --

COUNCI L PRESI DENT JOHNSON:
Menber Harrity with that big voice
you have, speak into that
m cr ophone.

COUNCI LMEMBER HARRI TY:

Yes, sir. Here we go. Al right.
|s that better?

COUNCI L PRESI DENT JOHNSON:
Yes, sir, Menber Harrity.

COUNCI LMEMBER HARRI TY:
Yeah. | feel |like a DJ now.

COUNCI L PRESI DENT JOHNSON:
There you go, sir.

COUNCI LMEMBER HARRI TY: Al l
right listen, so our nmayor, you
know, and - -

COUNCI L PRESI DENT  JOHNSON:
No cursing, Menber Harrity.

COUNCI LMEMBER HARRI TY:  No,
no, no. | -- cone on. It has been
a while, man. It has been a while.
|"'min a pretty --
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COUNCI L PRESI DENT JOHNSON:
Pl ease proceed, sir.

COUNCI LMEMBER HARRI TY:
Thank you, though. You're right,
because | ama little upset. So our
mayor bought up the counties, and |
get it, you know, we don't have the
tax base that sone of our counties
have and, you know, the -- we don't
tax the real estate as high.

We al so don't have real
estate that is, you know, |ike they
do. But $23,000 a year per student,
that is the average in Del. Co.,
Bucks, Mont Co., and Chester County
pays to educate their children. 90
percent Mont Co.; Del. Co., 90
percent; Bucks, 94 percent. That is
their graduation rates.

Phi | adel phia -- what -- rem nd ne,
what do we pay about per student to
educate our kids? Wiat is the
nunber ?

DR, WATLI NGTON: 1' m goi ng
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to ask Chief Herbstnman to conme in so
we can fact check.

COUNCI LMEMBER HARRI TY:
Yeah, | don't need a | ong nunber.

It is about nine to $11, 000 per
student. Doesn't take nuch to
figure out the difference in
educati on between $23, 000 per
student and $11, 000 per student on
the higher. | have said it nunerous
times, if our kids got the sane as
the county kids, they would shock
you because they have a reason to
work for it.

But what |I'msaying is, |
get it. | get that you guys are
doi ng sonething, and | get that not
all of you have been here when this
cat astrophe started.

Today is Earth Day, right?
Happy Earth Day, everybody, right?

DR WATLI NGTON:  Happy
Eart h Day.

COUNCI LMEMBER HARRI TY:
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Happy Earth Day. So | would like to
shout out all our little
environnental i sts over at Lankenau,
and just -- yeah, that is right.
That is right. That is right, a 100
percent graduation rate at Lankenau.
But yesterday | kind of tried to
give you guys a little bit of a
di stinction between the difference
bet ween an environnental school and
a farm ng and agricul tural school.
The di stinction between
envi ronnental schools and
agricultural schools lies primarily
in the focus of curriculum and
obj ectives. Here is that breakdown.
Envi ronnmental school s' focus;
envi ronnental school s concentrate on
study of ecosystens, conserve --
conservation, sustainability, and
the i npact of human activity on the
environnment. They aimto cultivate
awar eness, the action regarding

envi ronnent al issues. Agricultural
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school s' focus; agricultural schools
enphasi ze the science and practice
of farm ng and food producti on.

The curricul um addr esses
the techni ques and technol ogi es used
in agriculture, livestock
managenent, and food systens, right?
Key differences: Core subjects;
envi ronnental school s focus on
ecol ogy and conservation. Wile
agricultural schools focus on
farm ng practices and food
pr oducti on.

Clearly two different
categories, two different kinds of
teaching, two different kinds of
curriculum wth definitely two
di fferent outcones for each. | have
said it yesterday, sonetines the
envi ronnental schools and the
agricultural schools are on
different sides of an issue. They
study different things.

So thinking that bringing
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t hem over to Saul because it is an
environnental -- an agricultural
school is going to be close or the
sane as where they were comng from
an environnental -- no, they were
able to concentrate on the
environnment. \Wen they go to Saul,
they are going to have to conpete
with a programthat is already
established, that is actually
studyi ng, kind of, way different
stuff.

How are these ki ds supposed
to -- | just want to know, how do
you plan on not ending up phasing
out Lankenau once they get the Saul ?
Because we all know that, you know,

t he precedent of the school is going
to take place. Like, you said, the
princi pals have sone | eni ency, but
how can we say that one school is --
that deals wth sonething conpletely
di fferent than another school are

I nt erchangeabl e? Can you answer ne
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t hat questi on.

DR, WATLI NGTON:  Thank you,
Counci | menber Harrity. The best way
'l answer that, and | nean this in
all sincerity, sir, that just I|ike
Carver Engi neering and Science can
deliver a strong program even
though it is not |ocated beside the
Tenpl e Col | ege of Engineering or a
maj or scientific hub, Bodine High
School can offer a very fine
i nternational relations curriculum
even though it is not |ocated
adjacent to City Hall or the United
Nat i ons.

Lankenau Hi gh School can
offer a very fine program bei ng
merged onto the Saul canpus. |
don't think it is dependent upon
being in that one |ocation. And
quite sincerely, | want to note that
Lankenau students would still, under
this plan, have access to do field

trips and ot her sinulations and
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t hi ngs on that canpus because --
COUNCI LMEMBER HARRI TY:
That is not the sane --

DR WATLINGTON:  -- it will
al l ow us get our class --

COUNCI LMEMBER HARRI TY: - -
to be able to go to that --

DR. WATLI NGTON:  Yes, sir.

COUNCI LMEMBER HARRI TY: - -
canpus and turn around and | earn.

Do you have the environnent and the
school. It is just perfect there.

| just don't get this interchange.
W got a school that has a 100
percent graduation rate. How nany
schools in the Gty of Philadel phia
have a 100 percent graduation rate?
And 1'lIl end wth that. Thank you,
Counci | president.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir.

DR. WATLI NGTON: Certainly
not the lion's share, and we need to
do nore work to get all schools. |
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will say that there is sonme roomto
make sone significant inprovenent at
Lankenau on the -- on the academ c.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir. Chair recognizes,
Counci | menber G ndy Bass and
Dr. N na Ahmad and -- N na Ahnmad.

COUNCI LMEMBER BASS: Thank
you.

COUNCI L PRESI DENT JOHNSON:
Get ny public -- ny public school
education right. It is Dr. N na
Ahmad. For everybody that calls her
Ahmad, it is Ahmad. Go ahead,
Menber Bass.

COUNCI LMEMBER BASS: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
And just for the record, there is
four nmenbers of ny | eadership team
| think oftentinmes people nention
Majority Leader Katherine G I nore-
Ri chardson and Majority Leader

| sai ah Thonmas. But there is al so
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Deputy Whip over there, G ndy Bass.
COUNCI LMEMBER BASS:. That

COUNCI L PRESI DENT JOHNSON:
| just want to say for the record.

COUNCI LMEMBER BASS: (Oh,

t hank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Pl ease proceed.

COUNCI LMEMBER BASS: Yeah,
| don't trip on titles, but thank --
| appreciate the recognition, but
t hank you.

COUNCI L PRESI DENT JOHNSON:
Sur e.

COUNCI LMEMBER BASS: There
you go. Good afternoon.

DR, WATLI NGTON:  Good
af t er noon.

COUNCI LMEMBER BASS: So |
just wanted to nake a statenent.
|"mgoing to put ny questions out
there and if you could respond

because there is a |lot going on
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here. And let ne start by saying
that there is not one person on this
floor who is a nenber of Gty
Council that is not a strong
supporter of Phil adel phia public
school s.

So | want to -- | just want
to make sure we nmake that plain and
that we have that as the | ead off
for this conversation, because it is
often pitted as if you don't do what
we say do, then you don't support
this, that, or the other thing. And
not hing could be further fromthe
truth.

There is not one person on
this floor that has taken a single
vot e agai nst any |evel of funding
for the School D strict of
Phi | adel phia. Every nenber here has
in one way or another, supported
fundi ng, not just said that they
support, but put that support into

action by taking a vote or taking
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sonme sort of action to show that
support by providing funding for the
School District of Philadel phia.

So there should be
absol utely no question that this
body is in full support of public
education, and we have the receipts
to prove it. So as we have this
debate, it is inportant to recognize
the history over the |last few years.
And as the Mayor stated earlier in
her comments, we have al ways risen
to the occasion w thout question.
And we have al ways net the nonent,
and we have al ways al so had sone of
t he exact sane concerns while
neeting that nonent. And so it
feel s di singenuous that, you know,
we have these conversations, and we
get -- we al nbst never get the
answers that we're asking.

And t hose questions, year
after year after year, are al nost

al ways the sane. The concerns are
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the sane, that Council is not
i ncluded in the decision naking.
And yet we bear the brunt of the
bl ame for what happens with schools
in the Gty of Philadelphia. W are
not -- | want to just nmake sure
everybody knows, we are not
I ncl uded; we have not been incl uded
I n these decisions that affect each
and every one of us.

The community has not felt
i ncl uded. Beyond not i ncluding
Council, nore inportantly, the
parents, the community nenbers, and
the students. | went out to Parkway
Nort hwest, and one of the things
that the young folks said is, “why
are they not listening to us? Wy
do they not hear what we have to
say? Do they not care?” The ot her
thing that we tal k about year after
year after year, and still never get
a real explanation, is around the

al | ocati on of scarce resources. | t
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I s al ways questionabl e.

We just never have a clear
under standing as to how resources
and deci sion making is happening in
the school district. And yet, as |
said, year after year, we support;
we al ways cone through, and we want
to cone through. And at the sane
time, it alnost feels like, you
know, we can't keep doi ng the sane
thing. It is the definition of
insanity, of doing the sanme thing
over and over and over and expecting
a different result.

And as usual, we are here
asking the sanme questions with
limted to no answers. As usual, we
are tal king about -- we're asking
guestions, we're not really getting
responses that nake sense or that
conpute. As usual, we are hearing
about fiscal cliffs and the deficits
that are comng. As usual, there is

a defense regarding the | ack of
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I nput and di sgui si ng what you all
will call, so-called, engagenent as
real input in decision nmaking.

And as usual, you know, we
tal k about, you know, things that
don't make sense laying off up to
3000 or 300, but we need 2000. You
know, these are the kinds of
confusing conversations that really
lead to a | ack of support and a | ack
of confidence, | would say, by the
general public in the district.

So ny questions are as
follows: why have we not considered
ot her options besides closing? That
woul d i nclude transporting students
at over popul ated schools to school s
that are far under capacity.

Wiy have we not revisited
the changes to the special admt
policy that was done by the district
that led to these changes?

Way should we think we'll

get these school nodernizations?
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It rem nds ne of soda tax,
and we took those hard votes
because, again, we take hard votes
down here, and we expect folks to be
able to cone through on what they
prom sed. W voted for the soda tax
saying that it was going to fund new
rec centers, new libraries, new
par ks, new pl aygrounds.

And the evidence of that is
just conpletely underwhelmng to
nmost citizens in the Gty of
Phi | adel phia. They don't feel it,
they don't see it, and they don't
believe it.

Dr. Watlington, you said
t hat droppi ng out of school was a
life-or-death decision. This is a
statistic that you said, you quoted,
you said that if you drop out, you
don't have the sanme |ife expectancy
as those who graduate. Now, if we
know that closures lead to -- sone

young people will drop out because
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they' re not going, |ike Council man
Jones said earlier, University Gty,
t he Overbrook. Sone kids are going
to be like, you know what? |'mjust
not going, like, |I'mnot going
through all that. |'mnot going to
get beat up. |'mnot going to get
-- even worse -- sonething happening
to ne. And they'|ll just say, you
know what? |'mjust not going. And
they will drop out.

So what | haven't heard in
the conversation is know ng what we
know, how are -- how are you as a
district going to capture that
popul ati on of students and protect
then? How are we going to make sure
that they don't drop out? How are
we going to protect then? How are
we goi ng to reach out and keep them
in the fol d?

And finally, | want to say
that there are too many cl osures

west of Broad Street. |If you take a
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map of the Gty of Phil adel phia and
you draw a |ine straight down the

m ddl e of long Broad Street, nost of
t he closures that have happened,
whether it was 10 years ago, 12
years ago, or now, nore than the
fair share of those schools are on
the -- on the west side of Broad
Street.

And that is based on
popul ati on shifts, and we understand
that. But what happens when those
nei ghbor hoods rebound, and
popul ation -- which, you know,
trends go all kinds of ways, right?
So when those nei ghbor hoods cone
back around with nmuch nore robust
popul ation, what happens then? Wen
we put, you know, apartnent units in
t hose nei ghborhoods, in these old
bui | di ngs that we've now converted
to apartnment units, where are those
kids going to go to school? They're

going to go all the way over to the
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east side of Broad Street too?

The fact of the matter is,
one half of the city wll have a
whol e | ot nore educati onal options
than the other half. There is no
getting around that. And | believe
-- | don't believe you intended it
this way, but | believe it is
i rresponsi ble planning for our city.

I n many areas, schools are
the only evidence of tax dollars
bei ng rei nvested and working in our
comunities, and we just can't take
that away. And so there is a |ot
goi ng on. Phil adel phi ans, under
this proposal, will pay nore.
Undoubtedly, they'll pay nore. 1In
sone ways, and they'll get less in
ot her ways. There is a | oot
happening with the cl osure of
schools, the relocation of students
by the thousand as proposed, the
guesti onabl e renovati on and

renodel i ng of schools, taxes on
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deliveries, taxes on rideshares,
| obs being preserved, vacancies in
the m x, and sonehow parking tickets
and SEPTA rides are also being the
responsibility of the school
district. So |I'm asking you --

COUNCI L PRESI DENT JOHNSON:
Menber Bass, you want to ask that
guestion?

COUNCI LMEMBER BASS: |I'm
sorry.

COUNCI L PRESI DENT JCOHNSON:
You are going to ask hima question?

COUNCI LMEMBER BASS: Make
it all make sense. Make it all nake
sense. And one | ast question -- one
gquestion. Pickett School
i nvestnent; you had told ne in
January or February, Dr. Watli ngton,
that there was going to be a $12
mllion investnent in the Pickett
pool. Is that still on the table?
And al so the Marcus Foster Pool, we

still have -- we've been asking for
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years and haven't gotten a response.

COUNCI L PRESI DENT JOHNSON:
Al'l the pools being done in the
third, Menber Bass.

DR WATLI NGTON:  Si nce
Council President is not going to
give ne a lot of tinme to answer
this, 1"'mgoing to be really quick.
| want to --

COUNCI L PRESI DENT JOHNSON:
Go ahead, sir.

DR, WATLI NGTON: 1' m goi ng
to ask Colonel HIIl if he'll cone
back to the desk to speak to the
pool s at Pickett and the other pool
you referenced. The other three
questions, |I'll answer as succinctly
as | can. Nunber one, relative to
dropouts, yes, dropping out of
school is a life-or-death issue.

And we are going to
continue the work that we're doing
in the school district right now,

that in acity, in a school district
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that typically has about 4,000 young
peopl e who drop out between grades 7
t hrough 12 every year, we're going
to continue the work that we're
doing right now that has resulted in
a reduction of 2000 -- about 2,237
or so dropouts. W're going to keep
our foot on the gas in that regard.

Nunber two, relative to the
guesti on about engagenent, and are
we |istening to Philadel phians, you
know, relative to the problemof we
have a 65 percent buil di ng
utilization rate across the city,
whi ch neans that 35 percent of our
footprint is sitting vacant or
unused. W are very sensitive to
any recomrendations to -- around
cl osure.

At the sane tinme, what
have said on the record, even here,
If we don't want us to nmake this
recommendation to close school X in

district A, B, or C, when fol ks on
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Council say, well, take that off, |
have said, please tell ne which
schools to put on -- put -- to put
on if we take another school off.
Because the only way we can address
that 35 percent non-utilization rate
IS we've got to do sone right sizing
sonewhere. And | don't say that in
any way to be, you know - -

COUNCI LMEMBER BASS: |
agree wiwth you. | think you do have
to do sone right sizing, but the
right sizing isn't in closing
schools. The right sizing is noving
students from schools that are over
capacity to schools that are under
capacity. This is sinple. This
doesn't have to be a closure
conversati on.

DR WATLINGTON: | think --
| think we've heard a huge thene
across Phil adel phia, and | | earned
that | esson the hard way. Wen we

made a deci si on when one of the high
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school s closed and to nove that --
t hose high school students, |
believe it was Building 21, to
Strawberry Mansi on.

And | faced a firestorm of
parents on that Saturday norning and
said we're not doing that, and
said, okay. But we're also
sensitive to this notion about city
of nei ghbor hoods and ki ds having a
crossover. |'mnot so sure we want
to go down the path of saying, okay,
we're going to transfer kids from
t hi s nei ghborhood to ot her places
where there is space. | think that
coul d present sone chal |l enges as
well. |'mnot saying you're w ong,
|"mjust saying | think it presents
sone chal l enges as wel | .

COUNCI LMEMBER BASS: There
IS way to do it. Thereis a way to
do it, but right sizing is nore than
just closing schools. That is not

the only way to right size. Thank
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you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass.

DR. WATLINGTON: | didn't
answer her |ast question, but |'l]
pause.

COUNCI L PRESI DENT JOHNSON:
Sure. Answer her |ast question.

DR. WATLI NGTON:  You asked
me, you said there are two school s

COUNCI L PRESI DENT JOHNSON:
Just real quick. Point of
i nformati on, Menber Harrity. Brief
poi nt of information, please.

COUNCI LMEMBER HARRI TY:
Brief. How about we just change the
rules and allow the kids? That was
one of the biggest conplaints we
got, is that the rul es were changed.
Wel |, change them back, right? The
rul es were changed so that the kids
now don't qualify to get into

certain schools. Change the rules
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back. And there is your problem
the kids will be there.

DR. WATLI NGTON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir. Chair recognizes
Counci | menber Dr. N na Ahmad, then
Counci | renber Rue Landau.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. Good
afternoon. It has been a | ong day
and thank you for being here and
sonetines facing our wath, because
we all care about the sane thing;
about our children succeeding. And
to the Mayor's point, you know, she
tal ked about us all working
together. W have felt sandbagged
because we got the decisions just
before a vote being taken.

So that's where sone of our
frustration is comng from But |
wanted to just piggyback on what
Counci | menber Harrity was tal king

about, celebrating Earth Day today,
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and real ly asking the question, do
you val ue environnental science
educati on?

Nunber one, right? And if
you do that, then this snushing
toget her of these two schools, which
Counci | menber Harrity outlined to
you how different they are, it
conpresses these different
conpetencies, different |earning
environnents. It is not sound
educational planning and nergi ng
this does not preserve Lankenau. It
woul d erase what nmakes Lankenau
distinct. And we've gone over this
al | yesterday.

So | wanted to ask you, you
tal k about making it an
envi ronnental center, bringing
everybody there. Wy can't you do
that now with Lankenau still being
there? Because you keep talking
about, they're not using their

space. So either you help them
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bri ng back enrollnent, right? You
can do that and give thema five-
year reprieve to build back
enrol | ment and operate under a
serious turnaround and recruitnent
pl an.

Two, permt nultiple
sections of 33 students and
establish a clear enrollnent target,
and then use tier one and tier two
criteria to create desirability and
stop losing interested famlies to
charter, private, or parochial.

W have a solution. W --
why are we not considering these
solutions? Co-locate, do this, but
you are |ike, nope, we are going to
shut it. First, it was nerge with
Roxbor ough, didn't know what t hat
meant. Then quickly, wthin a nonth
you pivoted. So there is very
little thought that went into it to
such -- shut down a whol e program

In one nonth, you pivoted from one
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to anot her.

Second, you're talking
about doing an environnent, that is
not a third option; environnental
center. First, you're going to sell
the land, then you found out you
couldn't send the I and, now you're
i ke, okay, we'll nmke an
environnental center. W already
have an environnental center that
has told us that not enough school
di strict schools use it.

So we could inmmedi ately
sol ve that problem and nake sure we
have a relationship wth the school
call ed Center for Environnental
Educati on and send our school s
children there and preserve
Lankenau. Every which way we | ook
at it, there are roots to preserve
Lankenau because it is unique.
There is one environnental science
magnet school in Philadel phia. One

of two in the entire state. Wy
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woul d you want to disrupt that when
we are giving you options, giving
you solutions? | really want an
answer to that.

DR WATLI NGTON:  Good
afternoon. Yes, certainly happy to
answer the question, Council menber
Ahmad. Yes, do | val ue
envi ronnment al sci ence education?
Absol utely, w thout fear of
contradiction, yes, | do. As a
trained historian and a
non-scientist |ike yourself, | value
envi ronment al sci ence educati on.

| have been out to Lankenau
nore than one occasi on and commend
the staff and students for sone very
fine work occurring there. To that
point, | have seen sone stream work
out in one of the rivers. And so |
think it is really inportant hands-
on educati on.

|"malso trying to resol ve

-- thank you so nuch -- I'mtrying
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to address the real crisis, and I'm
not just going to say a problem |'m
going to say a crisis. | have got
-- we have a crisis in this city, in
t he school district with 60,000
excess seats. And when we say,
okay, we're going to recomend to
cl ose this school to make up the
gap, to reduce those excess seats.
If folks say, well, no,
that is not the right one, and we
say, okay, tell us what we ought to
replace it wwth? |1'mnot getting
t hat kind of feedback. Nunmber two,
| think that as we said earlier,
envi ronnental science education can
continue init. | do not believe
that being |ocated in that one
building is a deal breaker. |'m not
saying that I"'mright, I'mjust
saying that is nmy -- how !l see it.
COUNCI LMEMBER AHVAD: 1" ||
answer that now, yes, thank you.

DR. WATLI NGTON:  Look, |I'm
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not a trained scientist.

COUNCI LMEMBER AHVAD:  Yeah,
thank you for that. And | wll
refute you on this point of saying
that you can do Lankenau curricul um
In Saul. You cannot, because of the
way Saul is constructed. You have
-- first of all, you have Henry
Avenue going through it, bisecting
it, and then you have this built
envi ronnment and ani mal husbandry
goi ng on.

Al of it is -- doesn't
allow for children. This is what
they' re doing now, they can study
mgratory birds, participate in seed
savi ng, seed collection, learn
forestry, hydrol ogy, conduct
w ldlife indexing, engage in
sustai nabl e crop production in this
environnent. You cannot do it there
because it is not set up for that.
You'll have to disrupt it conpletely

and bring it back to its original
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form before anything was built.
That is -- you cannot do -- you do
not have the resources to do that.
You cannot do it.

W gave you a solution. W
said to you, increase enrollnent and
these are the steps to do it. You
are not answering that. | said, you
can co-locate resources and have
children still cone from other
pl aces. | said, use SCEE nore
effectively. W are giving you
sol utions and you seemto just gloss
over them because this particul ar
school you seemto have an issue
with, and |I'm not understanding it.

Tell us what it is that is
st oppi ng you from saying, we wll
| ook at these options. W wll |ook
at solutions. W w Il think about
how to address this because of the
uni que nature. |'mnot saying, you
know, it is one of 20 and you're

just shutting one down. You are
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not. It is the unique setting.

This is the only place in
your district that just -- that does
@S training. Only place in the
state that does G S training in high
school .

COUNCI L PRESI DENT JOHNSON:
Dr. Watlington --

COUNCI LMEMBER AHMAD:  You
are going to take that away? So
pl ease answer --

COUNCI L PRESI DENT JOHNSON:
Wul d you --

COUNCI LMEMBER AHMVAD: - -
why you do not listen to our
sol uti ons.

COUNCI L PRESI DENT JOHNSON:
Wuld you like to briefly respond,
sir?

DR WATLI NGTON:  Very
briefly. | |ove Lankenau. Nunber
two, a few years ago, we net with
all the criteria-based school

principals. W received their

Page 255

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

f eedback and we worked with them and
brought in an external review of our
school selection process. And we
said we're going to do this, we're
going to continue wth the school

sel ecti on process, and we're going
to nake -- we are going to invite
principals to be a part of decision
maki ng. Principals were a part of

t hat deci si on maki ng, including the
Lankenau principal. They were able
to reviewtheir criteria.

And | want to say on the
record, M. President, in the School
District of Phil adel phia, a nunber
of the schools that are either
criteria-based schools or cityw de
admt school s are not experiencing
enrol | ment declines year over year
singul arly because of the school
sel ecti on process.

| want to be clear, and on
the record, | have reviewed the

data, and | strongly dispute this
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assertion that sonehow a lottery,
even with all its shortcomngs, is
the culprit for why we have
declining enrollnents in sone of the
criteria-based school s.

| think it is patently
fal se, and |I'm happy to have nore
conversation about that, and | think
school s have to be very careful
about that. | have al ways thought
that 1'm-- if I'mleading a school,
we're in a conpetitive market;
di strict schools have to conpete and
not just cry about charter schools.
Criteria-based schools have to
conpete, they have to nake the case,
they have to market thenselves. And
parents fought wth their feet, and
| fully respect that. So | do -- |
do think we have to keep that in
mnd just as well. President
Streater, were you going to answer
that, sir?

PRES|I DENT STREATER: |'m
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good.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. | wll
follow up with the detailed letter
al so refuting what you just said. |
just don't want to use up the tine,
but I will send it to you, to the
board, as | have been sendi ng even
nore details wth even nore specific
exanpl es and actual dat a.

Because for you not to
consi der doing this neans you do not
val ue environnental education and
you're willing to make our children
suffer and not be part of the gl obal
conversation that the Mayor j ust
told us that we need to conpete.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER AHVAD: 1" ||
just tell you that is what |I'm

hearing from you.
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COUNCI L PRESI DENT JOHNSON:
Thank you. Chairman recognizes
Counci | menber Rue Landau. Then we
have to take a short break for our
st enographer, but we're going to
wor k right through this.
Counci | menber Rue Landau, you | ook
li ke --

COUNCI LMEMBER LANDAU
Thank you. Thank you, Council
President, | hear it. Thank you so
much for being here again. [|'m
going to try to go pretty quickly,
but | want to just start with the
foll ow up of how the school
sel ecti on process changes t hat
happened before you got here m ght
-- we don't do a very good job of
| ooki ng at what the unintended
consequences W ll be to our actions,
which is why we're so concer ned
her e.

The new |l ottery took place

in 2021, and that was the first
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centralized lottery. And at the
time, it was glaringly apparent that
we didn't have algebra in all mddle
schools in order to enable people to
the kids to get to Masterman and
al so to succeed in the high schools.

But still now, we don't
have al gebra in all the schools that
we need, so we're not fixing the
problens. Also to -- that we're not
fixing the problens that we need in
order to nmake sure that all children
have their success.

The second thing to say, |
think it is alittle hard to inagine
that you're saying that the school
sel ection process didn't pull kids
fromtheir |ocal schools to other
school s, which is causing sone of
the dis-enrollnent. It just did.

W have to | ook at the consequences
of our actions, and it is incredibly
inportant as we're dealing with

deferred mai nt enance now from years
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past .

| want to go back to
Sout hwar k El enentary that | was at
the other day as well. W have sone
wonder ful Sout hwar k parents and
students here today. The
descri ptions of the bathroomissues
were so outrageous, but | have --

"' mgoing to focus on one piece that
we didn't get to yet.

Many of the problens at the
bat hroons were al so just about | ocks
on the doors or doors taken off of
the bathroom How hard can it be to
change and to fix a lock in a
bat hroom t hat you' ve got that
pl anned for 20327 Please tell ne
t hat .

DR. WATLI NGTON: Total |y
agree wth you. Wen a lot needs to
be changed, we ought to get to it no
matter what -- no matter what the
ot her circunmstances are, that ought

to be done pretty quickly. | agree
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wi th you.

COUNCI LMEMBER LANDAU:.  But
when you know that, I'msorry, we
sit here, | tell you every single
time we're working with facts and
trust, and everybody cones in here
and says, trust us, trust us. There
IS no question here; Southwark has
been organi zed. They' ve been
advocating for this. This isn't new
information that you're finding out
today. These are sinple fixes that
can happen.

And they need to -- the
entire process needs to be | ooked at
to see where the problens are.
| ncl udi ng, you said you have 22
pl unbi ng positions avail abl e and
only eight that are filled. Maybe
we coul d take an opportunity now on
the record to tal k about what ot her
skilled trades you have, what
positions you have avail abl e, and

maybe we could talk to some of our
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| abor union friends and see if they
want to fill the jobs.

DR. WATLI NGTON:  There is
sonme funding in the upcom ng capital
I nprovenent plan to get after sone
of that quicker, rather than | ater.
But not all of it. Colonel?

MR. HILL: Thank you, sir.
Yes, ma'am we have applied for a
school inprovenent grant. | believe
t he nunber is approxinmately $1.8
mllion. The work, in terns of
addr essi ng Sout hwar k restroom needs
will begin imrediately.

Again, we're working with
the school comunity. W are not
asking fol ks; our students, our
young students to suffer through not
havi ng access to the restroom
Measures are being taken right now
to relieve the tension and the
frustration and unacceptabl e
conditions regarding restroons at

Sout hwark. That will happen, and it
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wi Il be done by the beginning -- you
wll see the results of it going
into the next school year, not in
2032.

COUNCI LMEMBER LANDAU
Thank you. This is one of so many
ot her school s though, so we would
| i ke updates on others. Also, could
you pl ease submt to the Chair the
skilled positions you have in the
mai nt enance departnent? Wat is
filled and what are vacancies? And
| want to get to one other issue
whi ch is again, kind of, functions
of the world that are causing a
| oner enroll nment and which school s
are being affected.

So we know that | CE has
been out in Philadel phia doing their
violent tactics and spreadi ng fear
and terrorizing communities.

Because of that, there is a -- there
are many famlies where students are

scared to go to school. W know

Page 264

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

that this is causing decreased
participation in the schools right
now. Not enroll nent necessarily,
but the kids aren't going to cl ass.

And |I''m not going to nane
t he school s that have cone to ne
because | don't want anything to
happen to them But there are at
| east three schools that | know
about where they are -- children are
not going to school, and because of
that, they are being told that they
are going to have a decrease in
teachers and support staff going
f orwar d

We all know with our
organi zi ng here in Phil adel phia and
what i s happeni ng around the
country; we will get past this. W
will get ICE to stop terrorizing our
communities. How many schools are
being harned with a decrease in
teachers and support staff right now

based on I CE activity, keeping
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enrol I ment -- keeping student
partici pati on down?

DR, WATLI NGTON: Real ly
qui ckly, | want to answer two
gquestions. Your |ast question |
didn't get to. Since the lottery
has conme up nultiple tines, | do
want Council to know, M. President,
that three-and-a-half years ago, we
wanted to instill confidence in
Phi | adel phia, that all the issues
that parents and famly nenbers
brought up about the audit, the
lottery would get a full review.
Because we wanted a -- the best
revi ew possi ble, we didn't ask our
internal research teamto do it. W
didn't even ask Penn or Tenple to do
it.

W went out to the private
mar ket pl ace and wanted to get a
maj or auditing firmto cone into the
School District of Phil adel phia,

whi ch rarely happens in school
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districts. W wanted folks |ike
KPM5 Del oitte,

Pri cewat er houseCoopers. Accenture
accepted the work. And every year,
subsequent to that first year,
Accenture does a review of our
lottery, an external review, to ask
the question, are we -- is it doing
what it is designed to do and what a
process i nprovenent that need to
occur.

So we've nmade great
progress in inplenentation of the
lottery, and | won't go into it for
pur poses of the tinme. Also, the
decline in -- that we're seeing in
school enrollnments, which have
turned around in the past couple of
years by 783 students. But the
historic 10-year decline was driven
nore by -- historically has been
driven by declining birth rates.

The fact that over a

10-year period nore students |eft
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the district schools to go to
charters. That seens to be
bal anci ng out and reversing in sone
-- in sonme parts of the city.

W didn't see a mmjor
I npact of ICE in school comunities
| ast school year because we | ooked
at the data nonth over nonth. This
year, we're continuing to | ook at
that as things in sone places seem
to be ratchet up -- ratcheted up in
terns of anxiety. |If you would be
ki nd enough to share wth ne
offline, any of those schools, Il
personally take a ook at it and
respond back to you in witing how
we will review and support themif
I ndeed that is an inpact.

COUNCI LMEMBER LANDAU.
Thank you. | want -- | think, you
know, |I'm a huge fan of the public
school system | want to do
everything | possibly can, as | know

all the coll eagues do, to nmake you
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guys thrive. But there -- we got to
| ook at the decisions we make now
and what we see in the future. And
| have now been around | ong enough
that | have seen them

My son was a part of that
first lottery class with -- you
didn't do it, the racist essay and a
variety of other things that got us
to this place. There is no | onger
an essay, | just want you to know,
just -- we -- they reverse that
i mmedi ately. |'mgoing to put one
gquestion on the record and send you
a couple of others, but I wanted to
know t hat you have a one-to-one
devi ce nodel, which ensures all
students can use Chronebooks at
school and at hone. Are we naking
good on this commtnent? |s there a
Chr onebook available to every
student? How much of the stock is
nearing the end of its useful life?

And do we have a plan and the funds
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to replace then? | don't --

DR WATLI NGTON:  Yes, we're
commtted to every student having a
one-to-one Chronebook ratio, and we
have a replacenent plan. | can't
remenber the nunber of years, but
we' ve been noving forward with the
repl eni shnent plan. [1'Il follow up
with nore details on the record.

COUNCI LMEMBER LANDAU:

Thank you very mnuch.

COUNCI L PRESI DENT JCOHNSON:
Do one nore before we break.

COUNCI LMEMBER LANDAU:  Yes.
Thank you. | wanted to tal k about
student SEPTA passes. As you -- as
you know, | have been working on; |
really want to expand these fare
passes. They end at 8 o' clock at
night. They are only working during
-- when school is open. They don't
wor k over the summer. They don't
wor k on the weekends.

Can you detail what

Page 270

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

students are currently eligible for
SEPTA student fare cards? Wat is
the structure used to pay for these
cards? What would it cost to expand
these cards to students who |ive
within 1.5 mles of their school
ensuring they have access to all

Phi | adel phia has to offer? And we
know t hat grades are sinply not
enough to get our students into
quality coll eges, university, and
ot her prograns.

What would it cost to
expand the hours the cards can be
used so we can ensure students
al ways have transportation to work,
study, attend events, go to
I nternshi ps, et cetera?

DR WATLI NGTON:  Wth
President's permi ssion, | would Iike
to ask our chief financial officer,
M ke Herbstman, to speak to that.
He routinely works with SEPTA and

can provide the data -- those
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nunber s.

COUNCI LMEMBER LANDAU.
Thank you.

MR. HERBSTMAN. Good
afternoon. M ke Herbstman, chief
financial officer for the district,
for the record. So right now, we've
| ooked at the expansion, if we were
going to include all students for
weekends and for the summer, if
we're just looking at district
operated school s, that expansion
woul d cost approximately $79 mllion
per year.

| f we al so included charter
students in that, that anount woul d
raise to about $136 mllion. To the
ot her parts, | would have to return
in witing exactly what the current
criteriais for -- which students
currently receive it. Those
students | know are high school
students, and | think down to 5th

grade if they are part of a school
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that goes up to 8th grade. Was
there another part to it as well?

COUNCI LMEMBER LANDAU: I f
you' re under age 12, you go for
free. 12 or under, you go for free
anyway. It is 1.5 mles fromthe
school. It is from5:30 am to
8:00 p.m, and it is only on the
days the schools are avail abl e.

So maybe you and | can work
on sone good concrete nunbers of
what it neans to expand those hours
at night or weekends and weekends
and hol i days.

MR. HERBSTMAN. Yes. And
just to clarify, the nunbers that I
gave were just for the students that
do not have the free passes. So it
woul d be 5th through 12th grade
students that are not currently
eligible for the program

COUNCI LMEMBER LANDAU.  So
it 1s students who are not in the

1.5 mles?
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MR. HERBSTMAN:.  Yes.

COUNCI LMEMBER LANDAU.
Ckay. $79 mllion for students who
are not inthe 1.5 mles, but also
to expand to weekends and summer?

MR. HERBSTMAN:  Yes.

COUNCI LMEMBER LANDAU.
Ckay. We'll talk -- we'll tweak
that alittle. Thank you.

COUNCI L PRESI DENT JOHNSON:
Can | get one brief point of
informati on. Menber Dr. Anthony
Phil lips.

COUNCI LMEMBER PHI LLI PS:;
Just a brief point of information on
this entire topic. | just wanted to
make sure that nyself and the public
Is very clear, Dr. Watlington and
Board President, Streater, if you
m nd just expl ai ni ng what does
noder ni zati on nean for nost of these
school s and what does renovation --
| just want further clarity on these

classifications you' re giving for
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school inprovenents, is it just |ike
bat hroom i nprovenents, wall -- you
know, wall inprovenents? Have you
t hought that through? Just on it.

COUNCI L PRESI DENT JOHNSON:
Smart boar ds?

DR, WATLI NGTON:  Yes, sir.
Counci | menber Dr. Phillips,
noder ni zati on nmeans different things
in different schools. In sone
schools, it can nean things |ike
repl aci ng bathroons. [t can nean
repl aci ng HVAC systens, heating
systens that are old or that are
broken down, air conditioning
systens. It could nean replacing
boilers that are no |longer firing or
wor ki ng appropriately.

Sonme are el ectrical
infrastructure so that when they
bring in air conditioning units to
put in the -- in the w ndows, they
plug themin, they actually work and

don't shut off the electrical
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circuits. Sone of it is painting,
some of it is lighting. The lion's
share of it is not building brand
new, conplete new schools. There
are two or three in this plan, a | ot
of this is infrastructure that gets
us to this outcone. It gets us to
the point that we can reduce the
nunmber of buil dings with

unsati sfactory or poor ratings from
85 to zero.

Not all of the schools
woul d be Taj Mahal s brand new, but
they would not be in poor or
unsati sfactory ratings, and they
woul d | ook cosnetically nuch better.
Thi nk about Frankford H gh School,
for exanple, where there was a $29
mllion refresh. It wll give you
one exanple. For the few new
schools we built, which will not be
most of them think of T.M Peirce,
Cassidy, AW at Janmes Martin, et

cetera. And you think of -- about
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schools like, is it Forrest, that
got a mmj or renovation?

MR, HILL: Yes, sir.
Forrest and Pol | ock.

DR. WATLI NGTON:  Pol | ock.

COUNCI LMEMBER PHI LLI PS:
Ckay. Thank you. | just wanted to
-- hopefully if you could share out
with -- that with the school s once
you do that. Because | don't want
t he expectation that they see
t hensel ves on a list, they' re about
to get this brand new school, or |
think that is just very inportant
al so for communities to know too.
And hopefully you can work with them
to tal k about what that | ooks |ike;
noder ni zation, so they get the needs
that they want as well.

COUNCI L PRESI DENT JOHNSON:
Thank you very much. Council
hearing will be at ease until 2:45.
Chair recogni zes Counci | menber

Squi | | a.
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COUNCI LMEMBER SQUI LLA:  On
the list there?

COUNCI L PRESI DENT JOHNSON:
You on there.

COUNCI LMEMBER SQUI LLA: Al
right.

COUNCI L PRESI DENT JOHNSON:
Yes, sir.

COUNCI LMEMBER SQUI LLA:
Coul d I have one question?

COUNCI L PRESI DENT JOHNSON:
Before we | eave?

COUNCI LMEMBER SQUI LLA:

Yes. | know you want to go to
| unch, but | appreciate --

COUNCI L PRESI DENT JOHNSON:
| don't want to go to lunch, | want
to make sure the stenographer gets a
chance to get a break at her
request .

COUNCI LMEMBER SQUI LLA: Al
right. 1'll wait until we cone
back.

COUNCI L PRESI DENT  JOHNSON:
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Thank you.

COUNCI LMEMBER SQUI LLA: Al
right. thanks.

(Lunch recess.)

COUNCI L PRESI DENT JOHNSON:
It is rock and roll, you-all. W
got to push through. W got
I ndi vi dual s here who have to cone up
for public cooment. Chair
recogni zes Counci | nenber Kendra
Brooks, then Council nenber Quetcy
Lozada, then Menber |saiah Thonas.
Ckay.

COUNCI LMEMBER BROOKS: It
iIs nmy turn, you said?

COUNCI L PRESI DENT JOHNSON:
| said Council nenber Kendra Brooks.

COUNCI LMEMBER BROOKS: Oh,
|'msorry. |I'm--

COUNCI L PRESI DENT JOHNSON:
Then Counci | mrenber Lozada then
Menber | sai ah Thonas.

COUNCI LMEMBER BROOKS: |

got you. | got you. | didn't --
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"' m - -

COUNCI L PRESI DENT JOHNSON:
Squilla is in the queue, so when he
conmes back -- actually, it is his
turn, but he is not here now So go
ahead, Menber Brooks.

COUNCI LMEMBER BROOKS: Al |
right. Thank you. So one thing I'm
deeply concerned about is what
transitions report is going to | ook
i ke for parents. This information
Is a key part of any closure plan,
and | have not been able to get
di rect answers about what this wll
| ook 1iKke.

| f you are planning on
taking a vote to close schools, this
needs to be in place and tal ked
about wth parents because they w ||
have questions as soon as any
closure is voted on. And | want to
know what the portfolio of work
woul d | ook like fromthe district?

And this includes -- | have
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a series of questions; who within
the school district will be assigned
to this work? Wat support will be
given to parents?

WI Il the support be
accessi ble to people who work for a
living? Wat will the district be
doing to acconmopdate famlies with
chil dren who have | EPs? And how
Wil this teamwork wth
Counci | menbers given our office wll
be hearing directly fromconmmunities
about the inpact of our constituents
-- the inpact fromour constituents?

PRESI DENT STREATER:  Just
before Dr. Watlington answers, just
as a rem nder, whenever the
resol ution cones before the Board of
Education, it wll not be a
resolution to close schools. It'll
be a resolution to set off a process
mandat ed by | aw where there will be
school closures at sonme future

juncture, just for information's
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sake. But Dr. Watlington, please
answer the questi on.

DR. WATLI NGTON:  Thank you,
President Streater. And
Counci | menber Brooks, | would say
two things, first, the district is
al ready organi zed into | earning
net wor ks; geographi c | earning
networ ks, to push resources cl oser
to parents and famlies. W did
that a couple of years ago.

Nunmber two, in addition to
assi stant superintendents, the
peopl e who supervi se schools in
their -- in their respective
| earni ng networks, we are going to
staff up a transition office that
woul d report out of ny office.
Remenber unli ke 2012, ' 13, where
school s were closed and the savi ngs
came, not so nuch fromjust closing
the schools, but nore of the savings
came fromthe personnel costs; the

sal aries of teachers, principals,
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counsel ors, social work, climte
managers, et cetera.

We are taking sone of those
resources and noving themwth
children. And we're taking sone of
those resources to staff up a
dedi cated transition office that
will be |ocated right out of ny
office. | will personally be
working with that team and the
| eadership in that team Once we
get sone direction fromthe board of
where to go, that staff teamw || be
staffed up pretty quickly.

What sorts will -- supports
will they provide? It will be a
one-stop shop for whatever parents
need. They need help wth tutoring,
transportation, school visits, have
-- get -- sone get-to-know you
activities, social and enotional and
anxi ety support and hel p. Whatever
I's needed, we will make sure that

happens, and that teamw || nmake
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sure that in transition,
i ndi vi dual i zed education plans are
followed to the letter.

COUNCI LMEMBER BROCOKS:
kay. So | have a follow up from
that question, particularly as it
relates to students with
di sabilities and special needs. One
of the things that |I feel |ike needs
to be answered is to understand how
support staff in schools wll be
af fected by these potenti al
cl osures? And what will this | ook
like and will they be able to foll ow
their students? And were these
trade-offs part of your
cal culations? And can you speak to
the data behind it?

DR WATLI NGTON: By federal
| aw, individualized education plans
require that resources and supports
foll ow a student. Council menber
Kendra Brooks has a child who | eaves

fromschool Ato go to school B, and
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your child has speech | anguage --
well, | won't use speech | anguage.

| -- well, I'll use speech | anguage,
speech | anguage support three days a
week for one hour, those supports
woul d travel with you.

And this team woul d hel p
make sure, in addition to the very
fine work that our O fice of Special
Educati on and D verse Learners is
al ready doing, there will be an
extra layer to nake sure nothing
falls through the crack.

COUNCI L PRESI DENT JOHNSON:
Can | get a brief point of
i nformation on that -- on that |ine
of questioning? 1'll be real brief.
So the students from Lankenau, and |
had no i dea you had blind and deaf
students that attend that school.

So that was new i nformation to ne.
How woul d there be a seanl ess
transition to the new school, |

guess, what your saw, in terns of
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accommodati ng the deaf and blind
chi |l dren?

DR. WATLI NGTON: " msorry,
say that -- | didn't quite hear you,
M. President.

COUNCI L PRESI DENT JOHNSON:
| thought | was clear. D d anybody
el se not hear what | was sayi ng?

DR. WATLI NGTON: | did not
hear you. Not that | didn't
under stand you - -

COUNCI L PRESI DENT JOHNSON:
Sorry, sir,

DR. WATLINGTON: | can't
hear you.

COUNCI L PRESI DENT JOHNSON:
There are deaf and blind students
that attend Lankenau, right?

DR, WATLI NGTON:  Yes.

COUNCI L PRESI DENT JOHNSON:
And they're going to go to Saul,
right? It is the sane |ine of
questioning; I'mfollowng up with

-- in regards to Menber Brooks.
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What has the prelimnary work has
been done for that seanl ess
transition of deaf and blind
students for Saul ?

DR WATLI NGTON:  Number
one, we've identified staff, that |
wi Il not speak to on the record yet,
who will assist nme specifically in
that transition. Nunber two, we
built into the calendar a full year
of planning so that there are no
hi ccups, m ssteps, or faux pas, if
you will. And No. 3, we've been
very intentional for the 17, forner
20 current 17, schools that are on
the current list of recomendati ons
to President Streater and his board.

W' ve mapped out what the
student popul ation | ooks |ike. The
fact that we're not tal king about it
on the record, we don't want to get
ahead of the process.

COUNCI L PRESI DENT JOHNSON:

Ckay. Now just a new perspecti ve.
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DR. WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
But | wasn't expecting regarding
that conversation with that
particul ar school in terns of
children with disabilities. Briefly
wap up for us when you get a
chance, Menber Brooks?

COUNCI LMEMBER BROOKS:  Yes.
Just -- because you may -- so when
you tal k about the -- there is a
plan. So are we taking
consi deration, and |I'mthinking
about sone of the districts that --
sone of the -- ny council coll eagues
who have nmultiple elenentary school s
that are closing in their district
t hat may have speci al needs support
or special Ed support, and sone kind
of pl an.

Are we accounting for where
these children are going, so it is
not an overflow or influx of certain

children with various disabilities
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in the sanme classroon? O like, is
It going to be a clear transition
path, like, that not to influx
certain schools wth additional
children with special needs support
that we aren't able to acconmodat e.

And |' m thinking about
children with neuro divergent issues
and so many -- behavior issues and
all that. I'mlike, is there any
consi deration taken, especially, |
want to think about in like, | think
the 5th and the 7th District where
it is like a high influx of young
peopl e, young children in those
schools that will be transitioning
and novi ng around. And do we have a
plan for that? Because the staffing
ratio and the class size and the
staffing support is very key. And
some of those children need to have
the -- they don't work well wth
transitions.

So what is it -- so it
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can't be an afterthought. That is
what |'msaying. It can't be an
aftert hought when we're noving
multiple kids into the sane cl ass

wi t hout the adequate support. And |
just don't want us to be noving

qui ckly and then our kids will be

| ost and st uck.

DR WATLI NGTON:  Yes,
ma'am  Your point is well taken,
and you' re absolutely correct.
Whether it is children wth neuro
di vergent issues, specific |anguage
-- specific learning disabled, or
children with nobility issues, we
are thoughtfully working through how
to make sure that balls do not get
dr opped with children.

And in addition to the
| earning network offices, the office
that reports out of ny office, has
all of those issues related to
specific -- specifically related to

students with disabilities. W have
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an eye toward children who qualify
for English | anguage | earner status.
And we're | ooking in conmmunities
that are -- have very high
concentrations of poverty, howto
have that extra touch and not j ust
| eave things to chance for any of
our -- any of our children.

COUNCI LMEMBER BROCKS:
Ckay. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very much. Chair
recogni zes Counci | renber Squil | a.
|'"'mgoing to take a nonent of
personal privilege just to adjust
one small part of public coment.
So Menber Squilla, you go ahead and
you have sone constituents that are
going to be a part of your |ine of
guesti oni ng.

And so, Menber Streater --
M. President, and school
Superi ntendent Watlington, could you

all -- ask your questions first and
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then we'll have State Representative
Eli zabeth Fiedler to cone sit on the
side of the dais with her students.

COUNCI LMEMBER SQUI LLA:
Thank you. Thank you,

M. President. And ny questions
are, and | first want to thank you
for your willingness to neet with
the State Rep Fiedler, nyself, and
Senator Saval's office on the
concerns of Southwark and what it
means. We have students that are
here today; | believe they were
sitting upstairs, oh, they are here
in the back now.

And hearing there's
concerns, and | want to thank you
for also listening and hearing there
I's concerns, but please give thema
round of applause for conmng to join
us here. They have shared with us
the chal |l enges of going to school,
trying to learn in the school that

I's probably one of the best exanples

Page 292

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

of how diversity can build a great
way to educate individuals. And
have to feel |ike they have to hold
in going to the bathroomuntil they
get home, because of sone of the
chal | enges that were nentioned
earlier in our hearing and

t esti nony.

And | want to thank you for
your willingness to | ook at
reassessi ng these schools. And |
know t hat President Streater and
Dr. Watlington, you agreed to | ook
at the plunbing that really wasn't
part of the original assessnent to
really show what we can do
I medi ately to address that. And we
all know that tenporary bathroons is
not the answer to have that. It is
great that that is a consideration
in the neantine.

But the other issue is,
besi de the agreenent to reassess the

criteria of what Southwark -- the
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needs are and need based to do, that
t he noderni zation plan that cones to
2020 -- 2032 and 33. The school is
i n i medi ate need of the bathroons,
but al so the renediation and the
renoval of the rodent issue that is
I n the school .

When you have young kids in
t he cl assroons that feel
unconfortabl e whether eating in the
cafeteria or in a classroom doing
reading tine, and they see a nouse
or sonebody run -- sonebody --
sonething run by themit is really
hard to learn. And, you know, |
want to give the principal, the
teachers, the staff, and everybody
at that school for really doing an
outstanding job to put up with these
chal | enges and yet still be able to
succeed academ cally.

And t hese kids that have
been -- they're brilliant m nds, and

they're out there now advocating for
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cl eaner places and cl eaner bat hroons
and active working bathroons so that
they could | earn better.

What are we doing in the
I mredi ate -- and we tal ked about the
sumrer com ng up. Wat are we doing
in the imedi ate to address the
pl unbi ng i ssues, the bathroons that
go down? | know that it is easier
to get new fixtures and toilets,
urinals, and doors for these
bat hroons. And will this be
conpl eted before the begi nning of
t he next school year?

DR, WATLI NGTON: Two t hi ngs
-- thank you, Council nmenber Squill a.
"Il say two things, one, we are
expl ori ng how qui ckly we can get
significant inprovenents nade at
Sout hwar k, in particular through the
capital inprovenent budget ahead of
that tineline with the facilities
pl an.

Two, the teamis | ooking at
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that 2031, 32 date to see what the
options for noving that up are. And
three, there is a state grant afoot
related to howto do this. Wth the
capital inprovenent plan, we put
oursel ves on an expedited tineline,
not to wait for the third week in
May, but sonmewhere -- sonetine
within the next week to 10 days, we
shoul d be able to have a nore -- a
clear answer in terns of a tineline
about how soon that can be done and
whet her it can be -- get -- done
over or by the sumrer.

The last tinme | was at
Sout hwark, | believe wth principal
Luka, | thought Sout hwark was
I nteresting, and that you have those
two big restroons in the basenent.
So it is a unique, interesting
design. The team has gone in and
gone underground to flush out sone
things. But, you know, when you've

got old infrastructure, you flush
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out one thing, you don't know what
you're going to find next.

And even when you cl ean
those places really well, when you
ring a thing that is just kind of
stuck in the floor, you got to rip
that stuff out, just like a very old
house and just redo it. Please know
that we will do everything we can to
expedite those problens as quickly
as we can. And we'll give you a
nore definitive tineline. | don't
want to sit here and give you an
artificial deadline that we've not
been able to confirmthat we
absolutely can do it just yet. But
we're noving as quick as we can. |
prom se you we'll follow up

COUNCI LMEMBER SQUI LLA:  And
| know you've commtted to worKking
Wi th an advisory commttee --

DR WATLI NGTON:  Correct.

COUNCI LMEMBER SQUI LLA: - -

set up with the school to discuss
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that. And hopefully by My 20th,
22nd, there is an assessnent
val uati on done that you had sai d.
But also, like this sumer, it is
really inportant, and | know that we
have tal ked, and nost |ikely now,
there is not going to be any
activity wthin the school to do
like a really full cleaning. C ean
that school fromtop to bottom so
that when the staffers cone in
there, they could start at a cl ean
facility instead of trying to catch
up on everything that is happening.

| know you put a new fire
alarm systemin there, sone
el ectrical work that is going on.
But these chall enges that the
students face, and we all agree, and
nobody expects a student to have to
go through these things while
they' re | earni ng.

So this also cones from

def erred mai nt enance and chal | enges
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that we put off in the past. And so
we want to make sure when we're

t al ki ng about noderni zation, sonme of
that questions that this is a
noder ni zation, this is --

DR. WATLI NGTON:

Absol utely. Absol utely.

COUNCI LMEMBER SQUI LLA: - -
maki ng the school functional, right?
And | know Counci | mnenber O Rour ke,
Counci | menber Landau, nyself al ong
wi th ot her Council nenbers are down
there with State Rep Fiedler and
Senator Saval's office, so this is a
uni ted push. And we want to help,
like, we're not here just to throw
bl ame and do it, but we want to
hel p, whether the resources, and |
know rep Fiedler is going to have
sone -- a couple things to say.

But | think it is really
I nportant to know that as they, as
t hey advocate for this, and as the

students, the teachers, the parents
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advocate, the frustration level is
so high. So we have to -- we have
to expect that when things don't go
right and we don't neet these

t hi ngs, we have really nothing to
hol d the school district to, because
we don't have any dates of when
these are going to be done. Not

yet .

But we want to nake sure
that they have clear signals of
what's going to happen from now
until the next school year, and then
cl ear signals of what is going to
happen as far as nodernizati on.

DR WATLI NGTON:

Absol utel y.

COUNCI LMEMBER SQUI LLA:  So
| just want to ask one quick
gquestion before we bring sonebody
else on and it is about Hackett.
There is just a new deci sion that
came out on Hackett; creating

Hackett from K-5 going to K-8  This
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deci si on was just proposed Monday,
and | understand it is going to be
voted on on Thursday.

You know, | think the
reactionis, is it good or bad or
indifferent? There are chall enges.
We don't know what the plan is. W
don't know -- the facility is
already full. W have a | ot of
cl assroons that take care of people
wth different abilities. And we
want to make sure that the school
coul d handl e this change and the
chal | enges that go along with that.

But without a plan, just an
announcenent without a plan, we're
getting inundated with concerns.
And we need to nmake sure that the
district and the board understand
that and really have to be able to
give that plan. You announced it on
Monday, possibly voting on the
ability to do these things on

Thur sday, but nobody has any i dea of
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how t hat woul d pl ay out.

DR WATLI NGTON:  Let ne
just -- | want to nake sure that we
didn't get sonething wong. You
wanted -- you were supportive, you
wanted us -- wanted us to nmake sone
nmodi fications relative to Mffett
that related to this? Is --

COUNCI LMEMBER SQUI LLA:
Well, no, this was Hackett.

DR WATLI NGTON:  Correct.

COUNCI LMEMBER SQUI LLA:
Hackett School went from-- went to
a K-8.

DR, WATLI NGTON: | think
this was part of the desire not to
have Moffett as a m ddle school.
Dd we get that part?

COUNCI LMEMBER SQUI LLA:

Yes.

DR, WATLI NGTON:  WAs t hat
-- we were correct in that
under st andi ng?

COUNCI LMEMBER SQUI LLA:
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Yes.

COUNCI LMEMBER SQUI LLA:  So
as you correct sonething, you create
anot her issue, right?

DR. WATLI NGTON: Ri ght.

Sur e.

COUNCI LMEMBER SQUI LLA:  And
as you create another issue, it may
be a solution, but nobody knows what
the plan is. Like you fix the one
thing, but by fixing one thing and
maki ng sonet hi ng el se, and nobody
under stands the process, that is a
challenge. So if we could see if
what that full planis; is there
noney being put into Hackett? |Is
there going to be an extension? 1Is
there going to -- how are they going
to use the roons that are currently
used?

DR WATLINGTON: | want to
make sure that you get an answer.

If you allow nme to bring either

Deputy Superintendent H Il or Senior

Page 303

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Advi sor Landau to the desk, | would
-- | would like to themto have at
| east 45 seconds to just give thema
gui ck high-level answer to that.

COUNCI LMEMBER SQUI LLA: A
qui ck update, and then maybe a
meeting or an understanding of a --
to -- so we could share that with
our constituents that, you know,
when | had -- get 50, 60 emails
overni ght, and we want to be able to
at | east give theman answer. |
could say | could ask the school
district, but that is not a good
answer .

COUNCI L PRESI DENT JOHNSON:
And for the record, that is the
Appropriations Chairman for Gty
Counci I .

DR. WATLI NGTON:  Seni or
Advi sor Cl aire Landau, our senior
advi sor - -

COUNCI L PRESI DENT JOHNSON:

Excuse nme. We have a point of

Page 304

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 305
i nformati on. Menber Lozada?

COUNCI LMEMBER LOZADA:
Counci | menber Squilla, | just want
to -- point of information. The
Hackett, Mffett, Ludl ow,
conversation kind of all was going
all together with the famlies and
parents of all three of those
schools. And so I know -- | nmake --
| want to make sure that | put that
on the record because |I don't -- |
don't want people to think that the
school district nmade that decision
overni ght on their own.

It was a conversation that
we have had with community parents
of the three schools, because |
think all three of themwere
I npacted by the original
recomendati on that they nade. So |
just wanted to put that on the
record.

COUNCI L PRESI DENT JOHNSON:
Thank you. Pl ease respond.
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MS. LANDAU. (Good
afternoon.  aire Landau, senior
advi sor for Strategic Planning.
Thank you for the question,
Counci | menber Squilla. This is, as
you had said, a result of the change
In the recommendati on regardi ng
Hackett and Moffett. Oiginally,
the reconmmendati on was to nerge the
catchnents of the two schools so
that students in the two -- in both
schools would go to the Hackett
buil ding for K-4, and then Mffett
for 5-8. O course, we had heard
strong concern fromthe Mffett
community, but | think as you've
seen and had seen, we had received a
| ot of strong support fromthe
Hackett community.

And | think the outreach is
in part in, you know, the concern in
a change. The recommendati on,

t hough, will nean that Hackett w |

grow to becone K-8. W have taken
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the fundi ng that woul d have gone for
the Moffett, not -- for sone
portions of the Mdffett facilities
upgrade to facilitate its transition
to a mddle school. And

re-all ocated that to Hackett so that
the Hackett facility will have the
upgr ades necessary to make those
changes.

And we w il certainly be
comng out to the comunity to have
neetings and to speak with them
about how this will work. It wll
be happening in partnership with the
community. So we'll have a planning
year, and then it will grow one year
at atine. Soit'll be a very slow
phase-in that we'll do with the
comunity. Certainly, with you --
in partnership with you --

COUNCI LMEMBER SQUI LLA:
Wul d this be done -- would this be
done before the vote?

MS. LANDAU:. The neeting or
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COUNCI LMEMBER SQUI LLA:
Yeah, the neeting.

M5. LANDAU. -- what
portion?

COUNCI LMEMBER SQUI LLA: -~
so the students -- so the people
understand what the plan is, because
that is part of the challenge. The
pl an was just released on Monday and
the voting Thursday, and nobody
knows. | didn't even know that the
fundi ng was being swtched from
Mffett to Hackett.

PRESI DENT STREATER: In
full transparency, again, | think
whenever there is a resolution that
goes before the board things aren't
goi ng to instantaneously happen,
right? There is sone thought to the
ability --

COUNCI L PRESI DENT JOHNSON:
Can | get a point of information,

sir?
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PRESI DENT STREATER:  Happy.

COUNCI L PRESI DENT JOHNSON:
| think what Menber --

PRESI DENT STREATER:
wanted to put a little nore neat on
the bone if | could.

COUNCI L PRESI DENT JOHNSON:
-- Squillais referring to -- I'm
going to let you respond. Because
we deal with this on a |egislative
process as well. Like, we'll
introduce a bill and then there is a
hearing, and then we'll go through
the legislative process of getting
f eedback and so forth and decide if
we're going to vote on the
initiative or not. So |I'msure you
were going into that sane direction,
meani ng j ust because it is
I ntroduced doesn't nean -- go ahead,
sir.

PRESI DENT STREATER.  Yes.
So there is a resolution that gives

direction fromthe board to the
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district, not just to do the plan,
but that for there to be schedul es
and connections with proposed

cl osures, consolidations,

rel ocations, nergers,
reconfigurations, openings, and nane
changes to provide anple tine for
what needs to happen.

So | think thereis -- |
think -- | understand there is a
feeling of we have to, you know,
ki nd of get what we need to get in
before this -- the vote before the
resolution. But it -- the way this
Is designed is toreally try to | ean
on the district by way of the board
to ensure that these things are
t hought of before we -- before we
nmove down the -- down the road.

And |I'm going to be honest
about sonething el se too, the
Clayton Center is half the size it
should be. So Senior Advisor Landau

is the one who is the principal, |
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guess, |'mgoing to say inplenentor,
around Accelerate Philly.

So the | onger that we have
her, kind of, do this -- which is
fine, we -- her ability to focus on
student achi evenent through
Accelerate Philly is fall -- so |
think one of the tensions that I
think as the Board President | feel
confortable saying here is, | think
i f we have the staff, the tine and
resources to cone up with
contingency plans for six or seven,
eight iterations of a plan, we would
have done it.

But | think we're the type
of board -- the school district
where unfortunately we have to have
pl anni ng years. And the
superintendent needs a direction
fromthe board that before | marshal
all of these resources, | need to
know what direction I'mgoing in, in

t he event that the Board of
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Education or there is -- or whoever
else is unwilling to do it.

And | think that is the --
that is the elephant in the room
that, you know, |I'm not happy to
tal k about because it is a huge
weakness of the school district.

W' ve seen it in other
ways, right? You know, we'll say,
“Hey, we'll work on it, but where
are the plans? Were are the
pl ans?” But sone of the sane peopl e,
Dr. Oz -- Chief Superintendent, Oz
Hll, has Iike 60,000 hats on his
head right now, right?

So often when you ask
Dr. Watlington or the staff to do
sonet hi ng, they have to, kind of,
put aside the work that has to keep
going as the nount of the car
continues to go a mllion mles down
the field. The best thing that we
-- that | could do with this

resolution, as the Board President
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and the board, if it was to approve
it, was to put language in it that

di ctates the type of things that

you' ve raised, that others have

rai sed, to ensure that

Dr. WAtlington, as we continue on
what is in the docunent, and it says
it is “aliving plan” is inplenented
with fidelity.

Dr. Watlington has done it
wth Accelerate Philly, he has done
it wwth other techniques. So | do
have the faith and confidence that
Dr. Watlington posts a vote on a
resolution that triggers a process
for things that are yet to occur,
will be able to think this thing
t hr ough.

COUNCI LMEMBER SQUI LLA: |
-- and | have faith in
Dr. Watlington and the board and,
and everybody in the process. It is
j ust when a change happens and

nobody knows it, then they see a
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vote on it, they see that it -- they
don't know. And they see that it
wasn't done, and they didn't take
their input into consideration,
right?

So it is already voted on,
it is already done, and we can say
what we want. | nean, people don't
believe politicians, to begin wth,
right? So we tell themthings and
you're telling themthings for a
specific reason, right? Just to get
past a certain point. But |I could
say, “Yeah, we voted on it, but
we're going to work with you, and
we'll change it later.” It just
doesn't sit well.

| trust you, and | believe
you're going to do the right thing,
but it still -- this challenge is
that we need to nmake sure that the
peopl e have the input in the
process. They don't have to agree

with the final result. And they
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don't have to agree with what you
woul d finally decide, but they
shoul d be part of that process.

PRES|I DENT STREATER:  Yes,

COUNCI L PRESI DENT JOHNSON:
So I'"'magoing to take a nonent of
personal privilege and ask for State
Representative Elizabeth Fiedler to
cone to the podium And whatever
guest you want to bring wth you,

Eli zabeth Fiedler. It is going to
just be yoursel f?

M5. FIEDLER It is
actually the students | have who are
speaking; is that okay?

COUNCI L PRESI DENT JOHNSON:
Uh- huh, yes. That is --

MB. FIEDLER Al right.
So if the three students could
pl ease cone up. |'Ill just say
briefly, I'm State Rep Elizabeth
Fiedler. | would like to thank City

Counci | . | feel a bit like |I've
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been summoned to the principal's
office, hearing ny nane, a bit of
nerves.

But thank you, Council
Presi dent Johnson. Thank you so
much to Councilman Squilla and to
every nmenber of City Council who has
heard what these students have had
to say about the building conditions
in their school. And they are here
today just to make their voices
heard. So thank you so nuch for
giving thema warm wel cone in
Phi | adel phia Gty Hall.

M5. FLORES. Hello. M
name is Valerie Flores, and 'ma
7th grader at Southwark. |'m here
t oday because of the conditions of
our school bat hroons; they suck.
Next year will be ny |ast year
there, and | have not seen nuch
changes in the seven years | have
been there. [|I'mnot going to lie, |

i ke the school teachers, they're
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ni ce, sonme classmates are cool. But
what | don't -- what | don't like is
that nme and ny school have to
practically beg for better

bat hr oons.

Before | even got here, ny
cl assmates even said, “Tell themto
fix our bathroons.” | shouldn't be
here asking for -- you know, |
shoul d be here asking for nore
t hings on the school playground or
things for the blacktop. But
instead, | am here asking for decent
bat hr oons; bat hroons. | seriously
have to go out of school and go all
the way here for decent bathroons.

How woul d you feel if every
day you had to worry about the
toilet flooding? Having to ask a
friend to keep the door closed for
you because the doors won't | ock? A
bat hroom that snells repul sive.
Wrrying there isn't a working soap

di spenser. Like |'ve already said,
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| should have to be asking for this.
You said before the school is
over popul ated, so pl ease use those
funds to fix our bathroons. [|I'm
still upset that sonme things that
are going to fix our school are
going to cone in 2032.

At the -- a while ago, we
had |i ke a faculty neeting at
Sout hwar k and there was a not her
wth a 4-year-old dog -- with a
4-year-old kid, and they said their
kid would be in ny grade by the tine
t hat year cones.

| have a petition that 300
students signed. \Who can | give
this to?

COUNCI L PRESI DENT JOHNSON:
Thank you. Just say your nane and
pl ease begin your testinony.

M5. AURCRA: H . M nane
I's Aurora and |I'm a Sout hwar k
student. We, students, should be

| earni ng, not searching for a clean
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bat hroom nor fearing insects. |
| ove ny school; | enjoy the
diversity and the activities.
However, today | cane to tal k about
a problem we have been facing; the
restroons and the insects.

| n one occasion, the drain
becane cl ogged and it began to |et
out dirty water and that section of
the restroom fl ooded. Can you
i magine what it is like to have to
wal k on water fearing that your
shoes mght get dirty, or that you
mght fall into the water filled
wi th waste and bacteria? Now
i magine how difficult it nust be for
the little children. No child
shoul d ever have to go through that.
But you know what? W didn't even
have to imagine it because we |ived
it.

On anot her occasion, the
cockroaches weren't just in the

bat hroons, but also in the
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cl assroons. To the point ny
classmates had to lift their feet up
because a cockroach was in the

cl assroom and was ri ght underneath

t hem

Today we bring together our
smal | voices to be heard and to
bring a great change into our
school . Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. Please say your nane and
begi n.

M5. QUARESMA: Hi. M nane
is divia Quaresma and |'min 5th
grade. | |ove so many things about
Sout hwar k; our diversity, the
Spani sh | mmersi on Program ny
cl asses, ny teachers, and of course
my friends. Ironically, Southwark
has a really big problemand it is
urgent. It has been going on for a
whi | e now.

There is literal sewage

comng up fromthe floors. W can't
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cover up the |ack of soap, |ack of
paper towels, broken stall doors,
the awful snell, or the anount of
lost class tinme it takes for us to
wal k around the school just | ooking
for a place to pee. Sone of us
choose to wait until we get hone to
use the bathroom This isn't fair,
and it isn't right. The pipes need
to be fixed so water sewage doesn't
cone up fromthe floors. Please get
us doors. Get us soap.

| want you to understand
that this is really serious. You
want us to have good attendance, to
do well on our tests, but we also
need basic things |ike clean and
wor ki ng bat hroons that we don't have
to wal k around up and down the
stairs to find. W need a solution
for now, not in 2032. Thank you for
your tine.

COUNCI L PRESI DENT JOHNSON:

You-all aren't asking these kids no
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guestions, are you-all? But we

t hank you for your | eadership.
Thank you for being here, for
speaking truth to power. Thank you
very nuch.

Chair recognizes
Counci | menber Isaiah -- no, I'm
sorry. She pressed the button. It
I s Lozada, then Isaiah Thomas, then
Counci | menber Young. Then we are
officially out of that first round.

COUNCI LMEMBER LQOZADA:
Thank you, Council President. Good
afternoon. Thank you for being with
us this afternoon. At first --
before | begin, | want to shout out
Cl aire Landau and Col onel Oz Hi ||
for their work through the
facilities plan and your consi stent
comruni cation with the parents of
all of the schools that were on the
closure list in the 7th Counci l
District.

But very specifically the
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Mffett parents who were very, very,
very engaged, asked a | ot of
questions, and really showed up for
their children and their community.
So thank you very much for your work
and for your patience with them

| just have a few
guestions, and mnmy questions are
really based on sone of the things
that | heard this norning. | guess
my first questionis, has the -- |
understand that you guys are new,
and you weren't there when the COVID
relief dollars canme in and had maybe
very little decision making in how
It was spent. But when you all
arrived and when you were
considering -- Dr. Watlington, |
guess you, when you were considering
the position, President Streater,
when you were considering becom ng a
part of the board.

Did anyone ask for, or has

t he school district done an
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I ndependent audit of your
expenditures? And if so, can you
speak to what that audit says? Can
you share that audit with Council?
And i f not, why?

DR. WATLI NGTON:  We have an
annual audit of all district
expenditures. W do annual audits
of school budgets as well. | can
tell you that we've had clean audits
wth no opinions -- nodified
opi ni ons, which is a good thing.

And | believe we post sone feedback
relative to those -- to those audits
every tinme we take them before the
Board of Education annually. So

t hose --

COUNCI LMEMBER LQOZADA:  But
it is an audit that is done
internally, correct?

DR, WATLI NGTON:  No, no.
This is an external audit.

COUNCI LMEMBER LOZADA:

Ckay.
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DR, WATLI NGTON: By virtue
of audit, it neans soneone el se
cones in to | ook at the books,
because we woul dn't want -- we woul d
not want that to be an internal,
al t hough the board al so has an
internal audit function as well. So
we have got a dual system going
there. W can send, for the record,
when those was publicly shared,
because we do it in open session.

It isa--- it is a public review of
the audit annually. And we'll be
sure to share that for the record.

COUNCI LMEMBER LOZADA: | f
you could --

DR WATLINGTON: 1"l ask
Chief Herbstman if he'll get that to
t he Council.

COUNCI LMEMBER LQZADA: | f
you could share that, that woul d be
awesonme. Thank you.

DR WATLI NGTON:

Absol utely. Happy to.
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COUNCI LMEMBER LOZADA:  And
then we --

DR, WATLI NGTON: W' ve
actually had sone commendati ons from
the national auditing firnms as well.

COUNCI LMEMBER LQOZADA:

Ckay. Thank you. Thank you for
that. W talked -- we -- you
mentioned earlier the 20 -- the 20
vacant buil dings that the school
district owns or has. Do we -- are
they still in your inventory or have
you already transitioned themin a
di sposition process after the board
vot ed?

PRESI DENT STREATER: The
board passed the resol ution that
triggered the process for the
superintendent to recomend
conveyances of those facilities to
the city. That process is ongoing.

COUNCI LMEMBER LOZADA: Wy
-- can you tell nme why we -- why we

didn't consider the sale of these
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properties? Wen | |ooked at --
when ny staff did sone research,
there was an estimated val ue of $80
mllion for those 20 parcels that
coul d have created an ongoi ng tax
revenue that could have been paid to
the -- tothe -- to the city, and
then in return to the school
district. Wy did we not consider
the sale of those properties through
an RFP process?

PRESI DENT STREATER: There
iIs no RFP process. It is -- it is
recomendati ons conti ngent upon
Dr. Watlington doing his due
diligence. So right now, nothing
has been conveyed at this tinme. But
there is a resolution that directs
Dr. Watlington to do his due
di I i gence, which includes things
that you just -- that you just
nmentioned as it relates to the, you
know, the benefit to the district

and ot her uses of that nature.
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So we're kind of premature
in that space to -- as it relates to
what's going to actually happen to
them But it is not just a clean
convey. There are sone things the
board wanted to see first.

COUNCI LMEMBER LOZADA:  You
guys have sonme vacant properties.

It is -- they are -- they are not
structures; they are just land. |
know one is on Orkney and Dauphi n,
for instance, that doesn't |ook |ike
it has noved anywhere. But we have
had several people that have
expressed interest in that parcel.
Are there other spaces that don't
have structures that the school

di strict owns that you would
consider to sell in order to reduce
your deficit?

DR WATLI NGTON: St af f
doesn't have any additional updates
on that at this tinme. But we're

happy to take anything that you want
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us to ook into for honmework. But
we don't have any new updates at
this time -- any particul ar updates
at this tine.

COUNCI LMEMBER LQZADA:
Thank you. And then ny | ast
gquestion is, President Streater, |
know that majority | eader asked you
yest erday, she asked you today, and
| recogni ze that you a -- you said
you needed to go to the board. That
I s understandable, right? But would
you support a notion to hold the
vote in order for us to continue to
have conversations in good faith and
truly denonstrate that we are
wor ki ng i n partnership?

| asked that question not
to put you on the spot, because that
Is not what | want to do. | asked
t hat question because one of the
first questions | was asked after
this norning' s session was, you

know, the adm ni stration, the
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| egi sl ati ve body, and the school
district all ook Iike you're
fighting agai nst each other. This
doesn't | ook |ike you are our
partners here.

And the word partnership
and col | aboration has been said
multiple tinmes throughout the day
yesterday as well as in today. And
| really believe that we are here to
wor k together in the best interest
of the children and famlies and the
communities that we represent. |
bel i eve that you guys are there to
do good as well, right? | believe
your hearts are in the right place.

But what people are seeing
as they are watching us on 64 or in
this space, it looks |ike we are at
odds with each other. And ny
expl anation to themwas, this is
politics, right? There has to be a
give and take. This is a

negoti ati on process. W don't
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really -- we don't hate each other.
No one is angry with anybody in
here. Are we frustrated?
Absol utely.

| think all of us are in
our place to be frustrated, but |
think that we have to denonstrate
that we want to continue to
negotiate in good faith. And you as
the | eader woul d have to nmake that
decision, right? Wuld you support
the notion to hold the vote
t onor r ow?

PRESI DENT STREATER: \What |
-- what | can say is, | heard things
today that |I didn't hear yesterday.
| think it helps that | was able to
put a suit on today and know | was
going to be here today to kind of
absorb, and I'mstill absorbing.
What | can say is I'mwlling to do
anything to -- for this to be as
productive as it can be, while al so

protecting the interests and the
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fiduciary role that we have under
| aw as a School District of

Phi | adel phi a and the Board of
Educat i on.

So | hope that gives you
sone color to where | amright now.
But that being said, | respect ny
board too nmuch to -- in this space
Wi th sonmething that is this rawto
say that | wll support. Because
that can also feel like I'"mpulling
them al ong, and they don't want to
be pulled along as well. | just
respect ny board too nuch. But what
| can say is --

COUNCI LMEMBER LOZADA: And
| understand that. | don't want to
-- | don't nean to cut you off,
understand that. But | think as the
| eader, Council President sonetines
has to nmake deci sions based on his
conversations for this body. And
soneti nes he doesn't have the

opportunity to conme to each or to
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all 17 of us. And while I
under stand you respect them and your
process. You are the | eader.

PRESI DENT STREATER.  Yes, |
am

COUNCI LMEMBER LOZADA: And
so we are looking to you to have to
make that decision in good faith,
right? | think that it is -- it is
I nportant to those who are | ooking
in to understand that while Council
make -- makes the decision, the
final decision on this budget,
peopl e have to understand that their
governnment is working for them and
in the best interest of them And
that we're not making rash
deci sions. That we're not naking
deci si ons being angry or frustrated
wi t h anybody.

And | think people |Iooking
in right now, see and hear
frustration, they see and hear, or

they think there is this
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m sunder st andi ng or |ack of

communi cation. And | think as the

| eader, you have to -- we're | ooking
to you and asking you to nake that
deci si on of supporting a notion that
not just this legislative body is
asking you for, but the public is
asking you for. The famlies, the
students are asking you for. Your
staff, right? The staff of the
school district is asking for you to
consi der.

PRESI DENT STREATER: The
best | can do is |I'mhappy to
consider, but I"'msorry, | -- in
good faith, | cannot get too far
ahead of nmy board. And there are
t hings that we have to weigh as
well. But I think we do have tine.
| -- we're -- the vote isn't
happeni ng right now. And | -- what
| can guarantee is that | wll
convene ny board today or soon

thereafter. And we won't find out
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that at the day of the neeting or at
the neeting. But | just have --
there is so nuch that we have to

wei gh. There's so nmuch that we have
to wei gh.

COUNCI L PRESI DENT JOHNSON:
| wll say this just in follow up
wi th Menber Lozada then I'mgoing to
turn over to Menber I|saiah Thonas.
The Mayor, who is the CEO of the
Cty of Philadel phia, really cane
and gave a passionate speech as to
why this partnership and this
col l aboration will be critically
inmportant in terns of this process,
even novi ng forward.

And there are sone nenbers
and Council may say even, not noving
forward, just to be quite frank with
you in ternms of what you are trying
to acconplish. And so we understand
you have a process, and we have a
process, and then hopefully all of

that is taken in the top -- in the
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-- in the context, even though you
are an i ndependent body. So -- but

| hear you loud and clear. You're
sayi ng you have to check wth your
team and not want to junp out there
too quick. So | -- we understand
that. Anything el se, Menber Lozada?

COUNCI LMEMBER LOZADA:

Thank you.

COUNCI L PRESI DENT JOHNSON:
Menber |saiah Thonas.

COUNCI LMEMBER THOVAS: (Good
afternoon, Council President. Good
afternoon, Board President,
Superi nt endent .

COUNCI L PRESI DENT JOHNSON:
Menber Thomas, do you mnd doing it
fromup here?

COUNCI LMEMBER THOVAS: |'m
sorry, say it again.

COUNCI L PRESI DENT JOHNSON:
Do you mnd doing it fromup here?

COUNCI LMEMBER THOVAS:

Apol ogi ze. Good afternoon, and
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t hank you Council President. | want
to first start by saying thank you
to you, Dr. Watlington, as well as
you Board President Streater. For

t hose who don't know, we neet on a
nont hly basis, and you all nake
yoursel f avail able to answer
guestions and to support the
Educati on Comm ttee.

And we do appreciate the
tinme you' ve spent with us in the
past. | also want to take a nonent
to say thank you to ny guy, Col onel
Hll. Actually, Colonel HIl and
M ke, if you guys both can conme join
us up here, because |'mgoing to ask
you guys a coupl e questions. But |
al so just want to Il et you both know,
because | work with you on a
consi stent basis, | appreciate you
both as it relates to the work that
I s being done on finance as well as
dealing with different operational

i ssues as wel | .
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So Colonel HIl to you and
your team when | think about Fiesta
Schools and all of the playgrounds
that we've rebuilt in the Gty of
Phi | adel phia and all the great work
t hat has been done in the world of
extracurricular activities and
things like that, | truly appreciate
it.

So | wanted to start by
sayi ng thank you. Al so want to say
t hank you to the Mayor for the
Mayor's remarks earlier. The Mayor
definitely showed that this is an
i ssue that we all care about. |
don't think anybody can argue there,
and you' ve seen that within the
mayor' s passi on.

So with that being said,
let nme start by -- with the request
of the Majority Leader G | nore-

Ri chardson. WMajority Leader
G | nore- Ri chardson asked that the

vote be delayed until May 20th. [|'m
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wondering -- | don't know if there
are any other school board nenbers
here, but what would you need to
hear in order to be convinced that
this Thursday is not the tine to
vote? | heard you say you heard
sonme good stuff here today and | got
sone good stuff here, but | only
have a little bit of tine.

So | want to try to dig
into nmy magic trick of -- magi c box
of tricks and pull out the right
thing that I think mght and can
convince you. So what are you
wei ghi ng and what can be sai d today
t hat can convince you that this vote
needs to be del ayed?

PRESI DENT STREATER: There
are no other board nenbers in the
roomright now, but what | can say
Is, the board is a very deliberative
-- it is -- we're kind of designed
to, kind of, be this way. | know it

kind -- it is kind of annoying.
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We're not, |ike, not the quick

pi vots, you have to think about the
qui ck pivots. And |I have to honor
that and | can't be up here, you
know, nmeking edicts or speaking on
behal f of nine powerful --

COUNCI LMEMBER THOVAS:  Yes,
so | think what --

PRESI DENT STREATER: - -

I ndi vi dual peopl e.

COUNCI LMEMBER THOVAS: W
are -- we are trying to just
convince you. So we want, like --
so this is the thing, when the Mayor
cones and talks to ne, or the
Council President cones and talks to
me, or ny colleague cone and talk to
me, | can say, “Hey, Cali, | can
tell you where | am but | can't
speak for the other nenbers.” So
none of us are asking you to speak
for the other nenbers.

W're trying to convince

you, the man that is in front of us
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right now \What can we say to you
to convince you that this is not the
right tinme? Wat would it that --
what it -- what would you need to
hear ?

PRESI DENT STREATER:
approach the role as being on the
Board of Education as the president,
as an attorney with their client.
And sonetinmes you all are ny client
and don't know it when |'min roons
that we all can't fit in. \Wat |
can do is | can tell you what the
interests of ny clients are, the
Board of Education, who are ny
bosses, and those are the type of
things that need to be consi dered.

COUNCI LMEMBER THOVAS: Al |
right. So that is a great
conparison. So let us look at it as
you are the | awer, right?

PRESI DENT STREATER.  Yes.
Happy to do so.

COUNCI LMEMBER THOVAS: The
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board nmenbers are the client, | want
you to advise your clients to del ay
this process, right? And let ne --
l et me just say why. Let ne just
say why. 1'mgoing to explain why.
|"mgoing to tell you why, because
you don't have the evidence to wn
the case. Let ne tell you how I
know you don't have the evidence,
|"mgoing to just give you just a
coupl e exanpl es because | don't have
a lot of tinme and |I' musing your
conpari son.

Wagner M ddl e School --
Wagner M ddl e School, | just said
this to Mayor Parker, 1've said it
multiple times. Wagner M ddl e
School is in ny neighborhood. That
I's ny nei ghborhood m ddl e school .
|"mnot telling you to keep it open.
|"mnot telling you to close it.
What |'msaying is this, Wagner
M ddl e School, if closed, is

supposed to have its students go to
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t he nei ghborhood schools. One of
the schools that you're asking the
young people to go to is Ellwood
El emrentary School .

| live -- when | | ook out
my wi ndow fromthe top of ny house,
| could see Ellwod El enentary
School. That is howclose | live to
El l wod. And | know everybody don't
know every nei ghborhood in the Cty
of Phil adel phia, but | can assure
you East Qak Lane is one of the nost
active communities in the entire
city. East Oak Lane has -- we're
not going to get all that.

So El lwood right now, K-4
goes to the main building. Wen you
get in fifth grade for Ellwood, you
have to wal k four bl ocks past
El l wod to the annex that we rent
that we don't own. So if ElIlwood
ri ght now can only hold K-4 and
fifth and sixth has to go wal k

sonmewhere el se, how can we nake
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El l wood K-8? Can you just answer
that for nme?

PRESI DENT STREATER:  Wen
you engage in good -- when you
engage in good faith negotiations as
an attorney, and if you want to play
the role of attorney for the city --
for Gty Council, that is fine. You
have to understand the interest of
both parties, right?

W have a $300 m|lion
deficit, $7 billion of either
repl acenent or deferred costs. This
Is a resolution that doesn't close
anyt hing tonorrow or whenever it
happens. This is a resolution that
sets forth for process with a --
with alot -- wth an ongoing --
wth nmechanisns built into it, very
t houghtful so that you can have
multiple bites at the apple.

That community can have
multiple bites at the apple with the

Board of Education will hold the

Page 344

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 345
superi ntendent accountable to
inplement with fidelity |ike we know
he can. So again, those are the
type of things you have to al so kind
of hit me with too, because --

COUNCI LMEMBER THOMVAS:
Sure. Let ne --

PRESI DENT STREATER: | hear
you - -

COUNCI LMEMBER THOVAS: Let
me - -

PRESI DENT STREATER: | hear
you - -

COUNCI LMEMBER THOVAS: Let
me - -

PRESI DENT STREATER: | hear
you - -

COUNCI LMEMBER THOMAS:  Let
us go to that then--

PRESI DENT STREATER: | --
because to nme --

COUNCI LMEMBER THOVAS:
Because you're --

PRESI DENT STREATER:
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Because to ne --

COUNCI LMEMBER THOVAS:
Board President, you're absolutely
right. Go ahead. |[|'msorry.

PRESI DENT STREATER:
Because for ne -- for ne -- you're
-- you're on the -- you're -- you
are not tal king to ne about the act
of the thing that we're actually
trying to solve for, right? And it
I's al so about chronic
under achi evenent and the ability to
redi stribute our resources in a way,
understanding that no plan is ever
going to be perfect. That no plan
-- it doesn't matter. W take one
school out, and we nmake this a
fungi bl e being kind of which is not
what the board wants to do.

There's al ways going to be
concerns and things that are going
to have to be worked out that wl|
take tinme, that mght take a

pl anning year. So that is the
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things that we have to consider.

And there are other things we have
to consider. I'mnot -- |I'mnot Boo
Boo the Fool; | understand where we
are. | understand where City
Council is as well. But in good
faith, I amunwlling today to tell
you exactly what | amgoing to tell
nmy board what to do because that is
not how it worKks.

COUNCI LMEMBER THOVAS:

Sure. So I, again --

PRESI DENT STREATER:
recommend and we wait -- and we wait
facts and we wait evi dence.

COUNCI LMEMBER THOVAS:  So
we are -- we are not -- and so do
you believe that what | said about
Ellwood is a fact? O did | just
make that up?

PRESI DENT STREATER:
believe it is factual, but again,
you have to understand we are trying

to solve for, | think, two different
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i ssues.

COUNCI LMEMBER THOVAS:  But
Board President | ook, so can we just
stick to the line of questioning?

PRESI DENT STREATER: It is
a fact --

COUNCI LMEMBER THOVAS: |I's
t hat okay?

PRESI DENT STREATER: It is
a fact. But the point I'"'mtrying to
make i s, even though it is a fact, |
believe there are other ways that it
coul d be addressed.

COUNCI LMEMBER THOMVAS:
Right. So | agree with you --

PRESI DENT STREATER: And
that is what the planning year does

COUNCI LMEMBER THOVAS:
Don't you think we need to take sone
tine to address it? So --

PRESI DENT STREATER: Thi s
I's not about that.

COUNCI LMEMBER THOVAS: - -
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we're going to vote on the plan.

PRESI DENT STREATER. |'m --
I''m - -

COUNCI LMEMBER THOVAS: so
me and you agree. M and you --
just -- can | finish?

PRESI DENT STREATER. |'m --
|"mnot going to do it.

COUNCI LMEMBER THOMAS: - -
you not going to do it? Okay. M
and you agree that Ellwood is a
problemin the plan, and |'m just
asking you, I'"'mnot even telling you
your plan is bad. Let ne take a
coupl e steps back and offer sone
nore conplinents.

PRESI DENT STREATER: | j ust
conceded that. | just conceded
that, | said that no matter what
pl an we have, no -- it could be a
pl an that takes 30,000 years to
create. There's always going to be
tension and issues in the plan.

Whet her you put El Il wood and you put
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anot her school in there. That is
the point I"'mtrying to make. The
way this --

COUNCI LMEMBER THOVAS:  So

PRESI DENT STREATER: The
way this resolution is designed is
so that these things, irrespective
of what the schools are, there wll
be a year or nore to -- for this
superintendent who is com ng here,
and | believe he has done it in
ot her nmechani sns and other ways to
pl an t houghtfully.

And for the board to pivot
as it has on leveling and as it has
on other things. This board wll
pi vot based upon actual things that
we know wi || happen. So --

COUNCI LMEMBER THOVAS:
Board President --

PRESI DENT STREATER. So to
me, | have to take that into

consi derati on because if we don't do
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this now, we could be sitting here
20, 30 years having a different
conversation. So that -- so | hope
you understand ny client's
perspective as well and understand
where we're trying to head with this
t 00.

|"mnot trying to be a
hater here, but like, | think it is
I nportant that we understand what
this is. And renenber you said --

COUNCI LMEMBER THOVAS:

Board President, |ook --

PRESI DENT STREATER - -
you're not in ny world.

COUNCI LMEMBER THOVAS: W
do understand, and I'mnot trying to
say we don't understand. |'m
identifying flaws in the plan --

PRESI DENT STREATER:
Under st ood.

COUNCI LMEMBER THOVAS:  Let
nme -- let nme go back to conplinents,

right? | conplinent you all for
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comng up wwth a plan that doesn't
cl ose any of our conprehensive
nei ghbor hood hi gh schools. That is
one of the nost inportant parts of
this plan. And it was one of the
nost difficult things you had to do.
| was scared for Strawberry
Mansi on, | was scared for Overbrook,
right? OCh, I'msorry, Penn Treaty
is the only one; only one. So | --
t hank you, Council nmenber Young. |I'm
not -- I"'mnot -- |I'mnot saying
that the plan is conpletely bad, and
| al so recogni ze that at sone point,
sonmeone i s going to be unhappy.
What |'msaying is this, right?

The plan is here, it is up
here and it | ooks good, but |'ve
identified issues in the structure
down here. I'mtelling you to your
face that Ellwood in your -- in your
plan with Ellwood, it doesn't work.
And | have nore exanples, but

instead of listening to ny exanpl e

Page 352

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

and say, “You know what, nmaybe we
did get Ellwod wong. Maybe we
need to add sone capital investnent

in order to do it.” You guys are
basically saying, well, we'll figure
that out |ater.

DR WATLI NGTON:
M. Chairman, may | junp in really
qui ck and just say the plan does
provide a $12 mllion investnment
into Ellwod. So it is in the plan,
and we'll be sure that we get you
that copy today. Second --

COUNCI LMEMBER THOVAS:
Dr. Watlington, we did 44 -- we did
43 mllion for Frankford. [|'m
telling you that Ellwood has no
space for fifth and sixth right now.

DR WATLI NGTON:
Under st ood.

COUNCI LMEMBER THOVAS:  And
you' re addi ng seven through eight.
Wth all due respect, right? How

can 12 mllion do -- |1've seen that.

Page 353

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

How can $12 million put us in a
position to double the size of a
school when we spend $43 mllion
just on renovations at Frankford?

DR WATLINGTON:  If you --
if you'll let nme say these two
things: one, we will absolutely
receive that and take that as a
homewor k assi gnnent and report back.
Second, | do want to cone back to
the 10, 000-foot |evel and say to
President Streater's point, here is
the problemwe' re solving for at
Wagner, because | don't want the
public to get lost. Wagner has a
capacity for 1030 students. Four
years ago, there were 444 students.
That nunber reduced in school year
22/ 23 to 366. The next year, the
enrol | mrent went down to 304 and the
next year to 297. This year, the
enrol | rent has gone down again to
294,

We ought not to continue to
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operate as -- | think we can agree
that we can't continue to operate
schools with -- that are | ess than
half filled. W are willing to go
back and take an absol ute | ook at
your point. If $12 mllion is
adequate to expand the capacity at
El  wod, we'll be glad to do that.

COUNCI LMEMBER THOVAS: And
if you listen to what |'m sayi ng,
Dr. Watlington, I'mnot arguing with
you one way or another on \Wagner,
what |'mtrying to tell you, right?
My nei ghbors, where | live on ny
bl ock, that I'ma 100 percent sure
that the capital investnent for
El | wood doesn't work. It doesn't
fit the plan.

When Counci | menber Squill a
tells you, he just found out on
Monday about this new version of the
plan. W're -- we're not trying to
go back and forth with you guys.

VWhat we're telling you is fromthe
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seat that we're sitting in, your
timeline doesn't work for us.

And you're telling us, we
kind of got to stick with this
tineline, and then in a couple weeks
we're going to take a vote. And you
guys are asking us to
conpartnentalize these different
topics of discussion. And | think
the problemis this, you can't have
your cake and eat it too. It just
doesn't work that way.

So if you're telling us
that we have to deal wth this
facilities plan, this is where we
are, there will be no nodifications.
Just know that we're going to return
that sanme energy. And the reality
Is nost of us will agree we've had a
good working relationship. W wll
-- | think nost of us wll also
agree, we have the sane -- we have a
simlar end goal as it relates to

where we want to get to as it
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relates to the finish line. The
problemwe're having is the path to
get there.

And | think the difference
bet ween you guys and us is we're
hel d accountable by a different
group of people than you are. So
certain things you guys could kind
of take the hit and turn the other
cheek. \Wereas though we're not in
the position to be able to do that.

DR, WATLI NGTON:  So
M. Chairman, by way of board
President's and the board's
resol ution, President Streater and
t he board, through this resolution,
di rects the superintendent to follow
processes that could indeed include
sone anendnents and changes as we go
along. That is the beauty of the
resolution; it provides for sone
adj ustnments and changes. It is no
di fferent than when you renovate an

ol d house, and you establish a
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budget for $2,000. You get into the
drywal | and you found you' ve got
sone ot her issues, and you may have
to increase that.

COUNCI LMEMBER THOMAS: |
think --

DR WATLI NGTON:  The
resolution allows for that.

COUNCI LMEMBER THOVAS: So |
have to nove on. | have to all ow
Counci | menber Young. We have a | ot
of people here for public comment.
The ElIl wood exanple that | gave you,
| have about four other exanples
just like that. | don't have tine
to go through each one of them

And again, |I'mnot saying
the plan is conpletely bad. You' ve
heard us tal k about Lankenau.
Lankenau is a non-starter, so |'m
not going to keep going back and
forth about that. But Lankenau is
an opinion that is Council menber

Ahmad's opinion. It is ny opinion.
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It 1s Council menber Jones' opinion,
it 1s Council menber O Rourke's
opinion. That is an opinion, right?
Your opinion is your way. M
opinion is ny way. Opinions are
subj ecti ve.

Ellwood is a fact. |I'm
telling you for a fact that the plan
doesn't work for the people in the
East Oak Lane community. And the
feedback that I"'magetting is not one
that | can go take back to them
peopl e.

So et ne just nove on
because - -

DR WATLI NGTON:  Duly
not ed.

COUNCI LMEMBER THOVAS: - -
| ' m goi ng keep asking about this
5/20, is we're going to keep
bringing it back up. W had -- let
me close out by saying this, |I'm
going to send a letter and if

menbers of Council want to sign on,
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great. |If they don't, that is fine.

|"mgoing to send a letter
to every nenber of the school board.
And the letter to every nenber of
t he school board wll be a
reflective of exactly what
Counci | menber G | nore- R chardson's
ask was today, because everybody is
not here today. And we want each
I ndi vi dual nenber of the school
board to know that we're personally
asking for you not to take this vote
on Thursday. And we want to put it
inwiting. And we want nenbers of
t he school board to know that if you
do take the vote on Thursday and you
do vote in a way that is not
reflective of what, not just the
city legislature is asking, but the
state | egislature, too.

We had Rep Fiedler here
today. W had Rep Cephas at the
press conference the other day. W

had Rep Khan at the press conference
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the other day. And the Mayor sat
here and said, give Harrisburg the
tools that they need to go get us
nor e noney.

| talked to Harrisburg, at
| east the Philly del egation, you
know what they need to get us nore
noney? To scrap this facility plan.
That is what they said to us. And
if you don't believe that, you could
ask them yoursel f.

Now, when | say scrap, |
don't nmean get rid of it conpletely,
but if you talk to the state
| egislators, they'll tell you Rep
Cephas screaned and hol | ered about
Over brook El enentary School
yesterday. She did. That was her
own -- that was her own words. Rep
Conn, no, I'msorry, Rep Cephas
screanmed and hol | ered about
Over book. Yeah, Overbook. Rep Conn
screanmed and hol | ered about

Lankenau.
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DR WATLI NGTON:

M. Chairman, may | just ask a
gquestion?

COUNCI LMEMBER THOVAS:

Sure. Pl ease.

DR WATLI NGTON: Do you
support any school closures at this
tinme?

COUNCI LMEMBER THOMAS:  Yes,
| do. | do think that there are
things in your plan that nakes
sense, right? But | think that
there are other things -- I'Il give
you one for exanple, Building 21
going into Martin Luther King H gh
School. It is not the nost popul ar
thing in ny nei ghborhood, but that
Is sonmething that | can turn the
ot her cheek to. And | could even
entertain Wagner. | could entertain
it, but you can't entertain it wth
the plan that you have in place
because it doesn't work for the

community. And that is what |'m
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sayi ng.

DR, WATLI NGTON:  May | just
say two things can be true at the
same tinme and |'I| defer
respectfully to the Chairman. On
t he one hand, we absolutely receive
t he feedback and we're going to go
do that honework today; to take a
| ook at El | wood.

At the sane tinme, as a
citizen and as the superintendent, |
woul d not come to Council and ask
you, what is your specific budget
for filling every pothole in
Phi | adel phi a? Show ne the exact
pl an, all the contingencies. At
sone point I'mgoing to trust the
folks to do the work and hold them
accountable to do it.

COUNCI LMEMBER THOVAS:

Dr. Watlington, | think that is a
great point. And | understand
exactly what you' re saying. | think

t he biggest difference between where
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we are right nowas it relates to
the school issues and ot her issues
where we're asking folks to trust
the institutions, is that we been

down this road before and I know you

DR WATLI NGTON:
Under st ood. Under st ood.

COUNCI LMEMBER THOMAS: - -
m ght not have been there. W've
been down this road before and it
was traumati zing, and we got it
wong, right? So when people are
aski ng questions, it is not personal
agai nst nme as the Education Chair or
Counci | menber Lozada running the 7th
District, or even you as the
Superi ntendent or even Board
President Streater. They're asking
guesti ons because they're
traumati zed because we got it wong
[ ast tine.

So if we had a track record

of getting this right, we woul dn't
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be wasting our tinme having this
conversation. W would just go
ahead over there and say, well,
you-all got it because you-all have
done this before.

DR WATLI NGTON:  Duly
noted. But --

COUNCI LMEMBER THOMAS:  That
Is the issue that we had.

DR WATLI NGTON:  But you do
want us to address the 35 --

COUNCI LMEMBER THOVAS: W
do.

DR, WATLI NGTON:  -- percent
underutilization.

COUNCI LMEMBER THOVAS:  And
| commend you; | commend Col onel
HIll, I comrend the entire team for
things |ike nodifying Conwell and
your stance on Conwell. Things
you' ve done in the 3rd District and
other districts. But |'mabout to
pass it to Council nenber Young,

because we're just saying we still
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have nore work to do.

We're not saying you're,
you're evil or you're gentrifiers or
anything like that. W're just
sayi ng based on where we are, well,
|"'mnot saying that. |'msorry.
Board President Streater, |'m not
calling you that. [|'mjust saying
based on where we are, we've seen
sone progress, and we still have
sone nore work to do. Let ne just

PRESI DENT STREATER: Chair
Thomas - -

COUNCI LMEMBER THOMWAS: - -
add one nore thing. Mke --

PRESI DENT STREATER: Chair
Thomas - -

COUNCI LMEMBER THOVAS: - -
we have one of ny biggest issues --
oh, go ahead. |'msorry, Board
Presi dent.

PRESI DENT STREATER:  Look
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COUNCI LMEMBER THOVAS: |
just -- we got 40 people for public
cooment. | got to let M. Young go.

PRESI DENT STREATER. |'m
going to be brief.

COUNCI LMEMBER THOVAS: Are
you-all going to stay for public
coment ?

PRESI DENT STREATER: |'m
going to be brief. ['Il be brief.
"1l be brief, Chair Thomas. |
honestly do believe that | have to
go back to the board. | am
unw | i ng today, at this nonent, put
on the spot, to say sonething that
woul d inperil ny credibility with
t he board when | have to ask themto
do tough things as well.

So what | can tell you in
good faith, as you and | know, |
will definitely take this back to
t he board, and we will have that
conversation. But |I would hope that

our engage -- our exchange, whatever
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that was, that there is an
under st anding that we have -- we
have sone really big fish to fry as
well. And we have sone materi al
things that only we are accountable
to as well.

COUNCI LMEMBER THOVAS:  You
guys have the toughest vol unteer
position in the city of
Phi | adel phi a.

PRESI DENT STREATER:  And
that -- and that --

COUNCI LMEMBER THOVAS:

Pl ease know, we understand that.
We're not saying that that is not
t he case --

PRESI DENT STREATER:  But
that said, the point has been made.
|'ve heard it over and over again.
What ever heat you-all need to put
under ne to go and do what | need to
do i s done.

COUNCI LMEMBER THOWVAS:

Ckay.
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PRESI DENT STREATER: But |
amunwi lling, in this nonment right
now, to say one way or the other.
And you woul d knew -- you woul d know
as soon as | can possibly get that
answer for you.

COUNCI LMEMBER THOVAS:  So
we'll send it in witing to the
ot her board nenbers --

PRESI DENT STREATER.  Send
what ever you want .

COUNCI LMEMBER THOVAS: - -
just so folks know. And hopeful ly
we' |l hear back fromyou so we know
before we go into Council on
Thursday. And we will -- we'll be
able to go fromthere. Before | go
t o Council menber Young, M ke,
procur enment nunbers; two years ago,
| ocal procurenent nunbers for the
school district of Philadel phia as
it relates to Phil adel phi a
busi nesses was below -- was in the

teens. It was 15 percent or so or
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bel ow.

Can you conmuni cate where
we are as it relates to what
percent age of school district
contracts go to Phil adel phi a based
busi nesses and what direction you
feel like we're going in?

MR. HERBSTMAN: Yes. Thank
you for your |eadership in this area
as well as other nenbers of council
and the board. W have gone from
the teens in 2023 to 32 percent in
the current year in terns of |ocal
suppliers. And we believe that
we're on the correct trajectory to
conti nue down that path.

COUNCI LMEMBER THOMVAS:  Let
us make sure that we continue to
| ook at those big contracts, right?
The substitute teaching contract,
we're going to keep pushing that.
We think that there are local firns
who can do that. The cl eaning

contract: | know that there are
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peopl e in Phil adel phia that can
cl ean, and there are a few ot her
contracts that we tal ked about.

| just want to put that on
the record and say thank you, M ke,
and the entire teamon the fiscal
side for the School District of
Phi | adel phia. As well as you,
Dr. Watlington, for your vision as
it relates to sone of the decisions
that you've nade to put us in this
position. Go ahead, Dr. Watlington.

DR WATLI NGTON:
M. Chairman, pursuant to
Counci | menber Lozada's questi on,
woul d you permt CFO Herbstman to
tell you, in 20 seconds or |ess,
whi ch national groups have provided
the school district with
comrendations in its budgeting and
annual year over year audits?

COUNCI LMEMBER THOVAS:
Yeah, please go ahead, do that.
Because | think it is inportant, and
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| think this is inportant, while you
pull it out. | think it is
I nportant because we don't want
people in Harrisburg to feel like
the problemthat we're dealing with
I's a m smanagenent of noney or bad
decisions, right? Like, that is not
-- that is not at all what |I'm
saying. Just like you' re not going
to agree with every contract and
every spendi ng and everything that
we' ve done on the Council side, or
|"ve done in ny office, | don't want
to accuse you of that specifically
Dr. Watlington, because |'ve net
Wi th you every quarter since you've
been here, and |I'm aware of the
position, the things you' ve done as
it relates to not hiring staff and
all owi ng positions in 440 to be
downsi zed.

So I know sonetinmes we
don't give out enough conplinents,

but part of why we're not doing that

Page 372

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

today is because of the facilities
issue. And if we didn't have to
spend four hours arguing about
facilities, we probably could have
spent another hour or two giving out
conplinments for the great work that
I's being done. Go ahead, Mke. [|'m
sorry.

MR. HERBSTMAN: Yes, thank
you. So as Dr. Watlington said
earlier, we have -- for nore than a
decade consecutively, we have had
unnodi fied our clean audits on our
annual financial statenents as well
as our federal single audit. And
for the financial statenents, the
awards that we've won are fromthe
Gover nnent Fi nance O ficers
Associ ation and ASBO | nternati onal
or the Association of School
Busi ness O ficials International.

DR, WATLI NGTON:  Which is
really, really significant.

COUNCI LMEMBER THOVAS:
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Yeah, no, congratulations. |
understand the inportance of that.
And it puts us in a position to be
able to do sone of the balling that
we know we're going to need to do to
be able to invest in new facilities
and things of that capacity. So we
truly appreciate that. Thank you
for the work that you're doing.

Apol ogi ze if folks are taking this
personal, but we have sone -- this
iIs a | egacy nonent.

And Board Presi dent
Streater, | think nore than al nost
anybody in the room you understand
t hat because you're a graduate of
Ger mant own Hi gh School, and you
know, firsthand how t hese deci sions
we make w Il inpact school s,
nei ghbor hoods, and people. So
pl ease don't take it personal.

Chair recognizes
Counci | menber young.

COUNCI LMEMBER YOUNG  Thank
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you, M. Chair. | think that just
-- there are -- first | want to say
t hank you for the work that you all
do. | -- it is -- as nenber Thomas
said, it is -- it is a very, very

t hankl ess job what you do, you know,
and we all -- we all care. Like,
there is no one -- it is not -- it
Is not personal at all, but like, we
all live here, we all have famli es,
ki ds, everything, right?

So it is, you know, we want
to make sure that this gets done
right, because you know, last tine
It wasn't, as a -- as a
Counci | menber alluded to. Just like
-- | just want to nention between --
| want to say thank you, right, for
I ncreasing the amount of funding to
the 5th Council District, right?
Because you recogni ze the inpact
that these two school closings have
had on that -- on our district.

But just to put sone
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nunbers around it for -- in the |ast
school -- proposed school closing,
and this one facilities plan is 42
acres of land, right? As a real
estate attorney, that is how I
think, right? | manage that. |

| ook at those things and | ook at
what the inpact is. 42 acres of
land in the 5th Council District
between the [ ast two school
closings, right? So let us think
about that. That is a |lot.

And so our issues and our
concerns are with the process, |ike,
what went into the plan. W know
that school district has to right-
size; we understand that. But when
we | ook at, you know, | just heard
Dr. Watlington say that, you know,
we can't keep schools that are half
filled open.

But then I | ook at a school
| i ke Strawberry Mansion, right? Wo

has an enrol |l nent of what? 200
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students or so. A 100 show up every
day and of a capacity about 1500.
That is severely underutilized. And
| understand that there was, you
know, a plan to try to not touch
sone of the conprehensive high
schools, right? And that could be a
reason why that, that school wasn't
even thought of or | ooked at.

But when you | ook at your
own netrics, that one, that one fits
every, you know, whatever
classification that you -- that you
-- that you were goi ng by when
you' re deciding what facilities need
to be closed or not. So let us just
keep that in m nd, because that is a
fact, right? As the council man
alluded to that, that is a fact.

That is not sonething that we are
j ust maki ng up here.

When you' re | ooking at the

over utilization of schools, | |ook

at Bache-Martin in ny district that
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has a -- the capacity score of 158,
that is severely overcrowded. But
yet you want to nmerge -- you want to
t ake students fromtwo other schools
and place themin a severely
overcrowded school, right? Leaving
that school with years of proposed
renovations, where the AHERA reports
al ready say that asbestos is
ranpant, right? So as you're going
to -- going through the renovation
process you're going to -- if you're
going to find things unexpectedly,
it Is just what happens in
construction.

And so that is a fact. W
-- the community has put forward a
-- an alternative plan for that
nei ghbor hood where you' re cl osi ng
Waring to create a Masterman M ddl e
School at Waring, where we have
al ready a school that is severely
overcrowded. W are energing that

catchnment area. Wiy can't we just
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nmerge that -- those schools and
create two separate schools? Create
a separate elenentary school for the
community, a separate m ddle school
for the community, right? Because
Master -- we already know where and
can be a mddl e school because you
want to put Masterman M ddl e School
there, right? So it already has the
capacity to be a mddle school, why
can't it be a mddle school for that
community, right? Wen we already
have a school that is a -- that is
al ready overcrowded, you're going to
make it even nore severely
over cr owded.

So we're not saying that
the plan, you know, things don't
need to change, but sone of the
things that you have in the plan
doesn't work for the communities.

We are held accountable to the
communities, like, we are. | nean,

man, | know you guys are insul ated
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fromit because they don't choose
you.

Only the Mayor chooses you,
only the Mayor could get rid of you,
right? So what we are -- we're not
i nsulated fromthe community and
fromthe people. So we're just
asking you to take -- if you're --
it is apartnership -- if thisis a
true partnership that has been
nmenti oned over and over again today,
like it seens |like you're not really
taki ng our feedback seriously. That
Is -- that is what it feels |ike.

And, you know, we just
think that there is other ways to go
about it when we know you need to
right size. And that is -- we
under stand that conpletely, but
we're just asking to be included in
t hat process as you are right sizing
what the district |ooks |ike.
Because again, we know t he

comunities, we -- they -- those
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people elect us to represent them
So we have a different understanding
of the comunities than nmaybe sone
of you all have.

And we are -- we are just
asking to kind of slow this process
down to think about the other
i npacts that it -- that it has. And
when it comes to, as | nentioned,
just to ny district specifically,
you know, thank you Ludlow, right?
You have listened to the comunity,
understood that Ludlow, you -- if
you renove Ludl ow, you renove a
school fromthe entire nei ghborhood.
So that nei ghborhood woul d have no
school, right? So thank you for
t hat .

But you're doing that in
ot her places as well, throughout the
-- throughout the city. And we're
just asking to take that step back
to really take a | ook at what makes

sense for the people that are there.
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W are not -- it doesn't have to
make sense for the district; what
makes sense for the people, because
that is who you serve, right?
Utimately, that is your
constituents; the students, the
people, the famlies, right? You
nmentioned that they famlies have
the opportunity to nove.

Peopl e are goi ng to not
choose Fai rnmount because their
school is going to have 900 kids in
the el enentary school. They're
going to not choose that
nei ghbor hood. Wat el enentary
school s have 900 kids Pre-K-8?

Li ke, that is -- that is a real
fact. That is a fact.

So just want to put that on
a record because like, if it is
about community, if we -- if we
understand that famlies have the
ability to, you know, vote with

their feet, like let us keep them
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fromdoing that, but this plan,
certain parts of this plan wll
cause that. And we're asking you to
take a step back to understand that
and to really analyze, right? O to
really share what went into the
sauce to nmake the plan --

DR, WATLI NGTON:  Sure. My
| --

COUNCI LMEMBER YOUNG.
Because again, there is so many
contradictions just in the 5th
District alone when it cones to sone
of the ideas and goals of the plan.
So |l that isit. | don't -- | am
done been beating this for the past
coupl e of nont hs.

COUNCI LMEMBER THOVAS: |
want to -- | want to give the
superi ntendent an opportunity.

DR, WATLI NGTON:  Thank you,
Counci | menber Young. Again, | want
to be really clear on the record
that we are -- we've been |istening
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for along, long tine, and we're
going to continue to listen. | do
want to just note for a school Iike
waring, | want to answer that
gquestion very factually on the
record, because | think the public
really needs to know what is -- what
we're doing here. Waring is a
school that we're not recomendi ng
to turn into a nerged m ddl e school
on that site. There are 10 students
in the first grade at Waring. It is
not a sound -- there are -- there
are 23 --

COUNCI LMEMBER YOUNG,
Dr. Watlington, before | cut you
of f, we know the nunbers at Wari ng.
That is not what we're saying. W
know that Waring is a underutilized
school. W get that. Wat | am
saying is that we can nerge the
schools that -- the lines are
mer gi ng anyway; the catchnents |ines

are energing.
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So Waring students are
going to go to Bache-Martin, what |
amsaying is create a separate
el ementary school K-5 and then a
separate m ddl e school where Waring
IS so that comunity can have a
separate elenentary school and a
separate mddl e school, right?
Because you -- we are already
changing Waring into a m ddl e school
for a Masterman. That is a part of
your plan. So we know the buil ding
can be a mddl e school. Wy can't
it be a mddle school for that
communi ty?

COUNCI LMEMBER THOVAS: Hey,
Dr. Watlington, before you respond
to that, let ne take a step back to
my 5/ 20 request with Board President
Streater

PRES|I DENT STREATER:  Yes,

COUNCI LMEMBER THOVAS:  Let

nme give you a good exanple of why we
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need the delay this vote. Menber
Young is a very intelligent nenber
of City Council. W -- as we've
heard nultiple tinmes here today,
right? And so Menber Young clearly
doesn't know -- he is not a nenber
of the Education Commttee -- that
you all have a phil osophy of noving
away fromthe m ddl e school nodel.
Just listening to the exanple he
gave, he doesn't know that.

These are the type of
conversations that we need to take
the tinme to have so that you and
Menber Young can brainstorm Ckay,
if we are going to nove away from
the m ddl e school nodel and we don't
i ke the recommendation that is on
t he board right now, how can we cone
together with the district council
person, state |egislator, community,
and school |eaders to figure out
what is the best nmechani sm based on

t he foundati on you have.
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COUNCI LMEMBER YOUNG  But
Menber Thomas, they're turning that
building into a m ddle school .

COUNCI LMEMBER THOVAS: |
know what you're saying --

DR. WATLI NGTON: Based on
demand.

COUNCI LMEMBER THOVAS: And
" m not --

DR. WATLI NGTON:  Based on
demand.

COUNCI LMEMBER THOVAS: The
irony that is stark, but go ahead,
Dr. Watlington.

DR WATLI NGTON:  Let --
your point is well taken. | --

COUNCI LMEMBER YOUNG  Based
on demand, but the demand in that
communi ty, specifically when you
have Bache-Martin that is -- you're
going to have 900 kids. The denmand
for that community for a school is
there. The denmand for a public

tradi tional catchnment school in that
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nei ghborhood is there. So that you
could put Masterman on Mars and the
demand that is going to be there.

DR, WATLINGTON:  No, it is
not, M. Chairman -- Council nenber
Young. That is patently not true.
There are not 10 kids in the 1st
grade, nine in the 3rd grade, 19 in
the 8th grade.

COUNCI LMEMBER YOUNG  Ckay.

DR WATLI NGTON:  The denand
to turn that into a nei ghborhood
m ddl e school is, fromny review of
the data, it is not there.
Counci | nrenber Young - -

COUNCI LMEMBER YOUNG  What

DR. WATLI NGTON: -- do you
want me to recommend - -

COUNCI LMEMBER YOUNG  What
-- where what comunity? W had to
tell -- we had a neeting. W had
community nenbers there. That was a

great idea to those nenbers of that
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communi ty because --

DR. WATLINGTON: My | --

COUNCI LMEMBER YOUNG -- it
keeps their comunity -- it keeps
the class sizes and their elenentary
school snmaller and gives themthe
still ability to have a nei ghbor hood
m ddl e school where those mddle
school ers can thrive and have their
own space.

COUNCI LMEMBER THOVAS:

Dr. Watlington, have you and Col onel
H Il and your teamnet wth Menber
Young as it relates to these
concerns?

DR WATLI NGTON:  Yes. |'ve
met wi th Council nenber Young. W' ve
met --

COUNCI LMEMBER THOVAS: Can
we -- can we --

DR WATLI NGTON:  Cane to
his office.

COUNCI LMEMBER THOVAS:

Because | don't see how we resol ve
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this right now And we have a | ot
of people in the general public.

DR, WATLI NGTON:  May | just
ask one ot her question?

COUNCI LMEMBER THOVAS:  Yes,

DR WATLI NGTON:  Just
because | want to nmake sure we take
t he homework away - -

COUNCI LMEMBER YOUNG |
just wanted to be able to put that
on the record. W're not going to
be able to resolve that right now,
right? | understand that, but |
just wanted to put that on a record
for people in those comunities
who' ve -- and | want to thank your
team Thank that canme out to this
-- to comunity neeting --

DR. WATLI NGTON: | receive

COUNCI LMEMBER YOUNG -- to
hear, to talk to us about, you know,

what that nerger |ooks |ike and what
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that, you know, the facilities plan
as it relates to Fairnmount in
Francisville and Spring Garden, what
that looks like. But it doesn't get
to the fact -- it doesn't answer

t hose concerns that those people
have where there's going to be 900
kids fromPre-K-8 and one -- on one
bl ock.

DR, WATLI NGTON: W' ve nmde
a note -- we've nmade a note. My |
just ask one question? Because |
want to make sure that in the spirit
of listening that we take the
appropri ate feedback. Council nmenber
Young - -

COUNCI LMEMBER THOVAS: And
then -- and then after this we have
to nove on to public coment.

DR WATLI NGTON: 10
seconds. Council nenber Young, we
are using Strawberry Mansion as a
prof essional |earning center. W've

figured out different uses. Are you
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saying to ne that you would |i ke ne
to recommend a cl ose Strawberry
Mansi on H gh School ?

COUNCI LMEMBER YOUNG  What
|' m saying --

DR. WATLI NGTON: Recommend
to the board --

COUNCI LMEMBER YOUNG - -
saying to you is --

DR. WATLINGTON: -- to
cl ose Strawberry Mansion?

COUNCI LMEMBER YOUNG - -
saying what -- |'mnot saying you --
| "' m not recomendi ng the cl osure of
any school. Like that is, that is
your job and it is our job to have
to figure out if we're going to
support that or not. Wat |I'm
saying is that based on your own, |
guess, nunbers on what you decide to
do and how woul d you deci de to use
to close a school, right? That fits
the criteria.

So we're just trying to
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figure out why do sone schools fit
the criteria and others don't. |
think that is what we're trying to
figure out. But if you want to get
to that point where, you know, that
Is the -- it isa-- it isa, it is
a school that is underutilized,
severely underutilized, right?

So what goes into neking
that decision to close one severely
underutilized school, but not
anot her severely underutilized
school s? That is the question that
we're trying to get to.

DR. WATLI NGTON:  Thank vyou,
M. Chai r man.

COUNCI LMEMBER THOVAS: So

COUNCI LMEMBER YOUNG.

Trying to get ne on a record to say
cl osed sharp mansi on. Like how dare
you, man? Like, that is crazy.

COUNCI LMEMBER THOWVAS:

Superi ntendent, what | -- what |
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t hi nk shoul d happen, and |I got ny
dates wong, | kept saying 5/20.
The date is actually 5/28. | think
what we -- | think the exchange
bet ween you and Menber Young j ust
kind of shows the entire city that
we're just not ready for this yet.
| listened to the Mayor tal k about
the i nportance of us having a united
front.

So when we go to
Harri sburg, we have every tool that
IS possible. You m ght have heard
of a lot of enotion and a | ot of
frustration today, but -- and let ne
just ask this one |ast question. |If
we are to adopt the plan and we see
the reduction in staff, there is one
thing that | didn't get on the
record and | know this is inportant.

The climate staff that work
in the school district right now, if
they were to see a reduction in

their hours, they would go from
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full-tinme to part-tinme and they
woul d | ose their benefits. |I'm
tal ki ng about the UNI TE HERE fol ks.
s that true? Wuld UNI TE HERE
peopl e use their -- lose their
benefits?

DR WATLI NGTON: | am not
aware of any plans on the table for
people to | ose benefits. | think --

COUNCI LMEMBER THOVAS: Can
we -- can we -- can we get that back
as a part of the -- as a part of our
foll ow up when we do -- when you
guys get -- answer the questions in
writing?

DR WATLI NGTON:

Absol utel y.

COUNCI LMEMBER THOMVAS: | t
is really inportant that --

DR. WATLI NGTON:  Yes, sir.

COUNCI LMEMBER THOVAS: - -
the UNI TE HERE wor kers, the people
who work in our schools, what

happens with their full-tinme, part-
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time benefits and things |ike that.
But again, these are dynam cs that
just say we just need a little nore
time to cross sone T's, dot sone
|'s, nodify a few things and put us
in a position to be able to have
sonething that we're all confortable
with instead of us saying, they did
that, not us. That is no good.
Thank you all for being here.

DR WATLI NGTON:  Thank you.

COUNCI LMEMBER THOVAS: W
truly appreciate it. Very quickly,
Counci | menber Ahnad.

COUNCI LMEMBER AHMAD:  Very
quickly, | didn't get it in |ast
time. Thank you again, all of you.
| got sonme information and we're
tal ki ng about efficiencies and
carving out noney here, there, and
everywhere. That the Ofice of
School Safety is currently spendi ng
over $8 mllion on new unifornms for

the SSOs, and al so that nopney has
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been allocated to re-brand district
vehicles. |Is that correct? And do
we have other $8 million tucked away
Wi thin our school district budget
that would really help alleviate
many of the problens we're talking
about ?

COUNCI LMEMBER THOWVAS:
Superi nt endent quickly. Col onel
qui ckly.

MR H LL: Thank you very
much. Would -- | challenge the $8
mllion as a result of the nost
recent collective bargaining
agreenent, we have increased the
al l ocation of tans and shirts for
our school safety officers and for
their protection --

COUNCI LMEMBER THOVAS:
Colonel Hill, collective bargaining
agreenent wth who?

MR H LL: That is the
col l ective bargai ni ng agreenent with
the -- wth SPAP?
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MR. HILL: The School
Police --

COUNCI LMEMBER THOVAS:

SPAP, The School Police Association,
uh- huh.

MR HLL: -- Oficers
Associ ation. Additionally for their
wel | bei ng, we have al so provided
themw th vest as a result of the
hazards that they have -- that they
face in their duties. | am
absolutely certain that those
expenditures do not anopunt to $8
mllion.

COUNCI LMEMBER THOVAS:

Thank you.

COUNCI LMEMBER AHVAD:  Thi s
was just -- this was reported to ne,
that is why |I'm asking.

MR HLL: Yes, ma'am

COUNCI LMEMBER AHVAD: And |
woul d like to verification of this;
noney spent on reforns --

DR. WATLI NGTON: W'l | take
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it as --

COUNCI LMEMBER THOVAS:
Counci | woman - -

COUNCI LMEMBER AHVAD: - -
and he district council vehicles.
Last question, did all the board
menbers visit the 20 school s, and
now 18 school s, that are being
I npacted by this?

COUNCI LMEMBER THOVAS:
Board President, do you know t he
answer if all of the board nenbers
visited the schools, that is
I npact ed?

COUNCI LMEMBER AHVAD:  Thank
you.

PRESI DENT STREATER:
don't have the answer right now

COUNCI LMEMBER THOVAS:

Okay. So Board President, wll you
| et us know whether or not things --
wi |l you give us an update? Can

t hat be one of the questions --

PRESI DENT STREATER: \What |
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can say is the Board of Education
sojourn to visit all of our schools,
under standing that we're volunteers
and there are so many schools in the
school district and charter schools.
| wll -- 1 believe they' ve been to
sonme, but | can't answer that
question right now But we do visit
COUNCI LMEMBER AHVAD:  Woul d
like to get an to see if you have
visited the schools you're
I npacti ng.
COUNCI LMEMBER THOVAS:
Thank you. Thank you. Thank you
all for being here today. | want to
swftly nove into public comrent
because the constituents of
Phi | adel phi a have been waiting
patiently. Hopefully there is
representation fromthe admn as
wel |l as the school district who are
going to sit here and listen to

publ i ¢ conmment.

Page 400

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Wth that being said,
M. Cerk, would you please call the
first person for public comment?

THE CLERK: Art hur
Stei nberg, Jerrett Johnson, Kinberly
Nel son. Nefertiti Rainer.

COUNCI LMEMBER THOVAS:
Col | eagues, | apol ogize for rushing
you t hrough, but we have over 40
peopl e who signed up for public
comment, and we want to nake sure
that we try to hear from as nmany
peopl e as possi bl e.

M. Steinberg, thank you
for the work that you do, sir
Pl ease state your nanme for the
record and you nay begin with your
testinony. Before M. Steinberg
begi ns, excuse ne. Can we get
everybody qui et pl ease?

SERGEANT- AT- ARMS:  Qui et
pl ease.

COUNCI LMEMBER THOVAS:

Thank you, sir.
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MR. STEI NBERG  Ckay.
Thank you, Chair Thomas. Good
afternoon to you and the nenbers of
the Commttee of the Wiole. As you
stated, ny nane is Arthur Steinberg.
|"mthe president of the
Phi | adel phi a Federati on of Teachers,
whi ch represents nore than 14, 000
educators in the -- who work in the
School District of Phil adel phi a.

| want to thank this body
for once again holding the district
accountable on its plan to close 17
school s and massively di srupt school
conmmunities across the city by
novi ng, nerging, and co-locating
dozens of school prograns. It is
shocki ng, frankly, that the
di srespect the district has shown to
us throughout this process, on too
many occasi ons that -- today been
shown to you, one of their primary
f unders.

We have put up with that
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t hroughout this process trying to
obtain informati on and data and it
was ki nd of surprising to see you
treated the sanme way.

The Board of Education, as
you all have stated so far, nust not
vote on the Facilities Master Plan
until the district clearly shows
real ly what Council nenber Young was
just asking for; how they arrived at
deci si ons about the fates of
I ndi vi dual school s that have failed
to do so since publicizing the plan
In January. Let us see if they're
sufficiently notivated to do so by
Thursday, May 23rd -- May 28th, if
in fact they nove it there.

Your activismon behal f of
school communities you represent
hel ps save the Motivation High
School in the 3rd Council District,
Ludl ow El enmentary School in the 5th
Council District, and Conwel| M ddle

Magnus School in the 7th Council
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District.

There are nore school s
targeted for closure for reasons
that are totally obscure to those of
us outside of 440 North Broad. The
di strict can and nust do far better
I n earning comunity buy-in and
trust before the board holds a vote.

Educat ors and students and
communi ties need to know what
conditions they'll be working,
| earning, and in -- so they can plan
accordingly. For our nenbers not
having any reliable way to know
where they'll be working wwth two or
three -- within two or three years
creates anxi ety and stress, which
they can easily escape by noving to
anot her school systemright outside
the city. Because for the first
tinme in decades, the suburbs are
experiencing that shortage as well.

In addition to that, this

wi Il then accelerate the departure
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of many of the students fromthe
schools, which will in turn create a
| oss of funding. As you m ght

recall fromour union's recent
contract canpaign, and I'mgoing to
get into shanel ess plug here, we
were able to win historic raises and
benefits, including paid parental

| eave and accelerating the ability
of educators to nove up the pay
scale so that we can renmain
conpetitive without -- with the --
Wi t h our suburban counterparts.

And we were able to do this
wi t hout having to wal k off the job
for a couple reasons. Nunber one,
we really did not want to inpose a
hardship on the community and the
district then recogni zed the worth
of our people, and they realized
that -- damm well that our fol ks
woul d work out if they didn't
accommodat e us.

It is -- the Gty of
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Phi | adel phi a cannot afford to nake
nmore mssteps to drive educators and
famlies outside the city. It is
going to be difficult for us to
nobi | i ze educators at Lankenau, AWM
Nor t hwest, Par kway Nort hwest,
Waring, and | can go on and on, to
lift a finger to secure the badly
needed funding fromthis general
assenbly and this Council when the
district gives no justification for
closing in the unique and precious
| earni ng environnent they've built.

El enentary school students
shoul dn't have to protest for |ack
of working toilets in their school
or conme to Gty Council to beg for
plunbing to be fixed. Sone of you
were there in solidarity. | don't
want to nention your nanes because
|"'mafraid I'll mss a few and
don't want to insult anybody. If
the district truly cared about

community buy-in to its facilities
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pl an, they woul d denonstrate their
ability to nmake those urgent repairs
and provide the relevant information
on school closures.

Now, pl ease force them
continue to force themto show their
wor k, di sclose the why behind their
proposal s, and establish detail ed
tinmelines of what will be done to
each affected school, and when.
Thank you.

COUNCI LMEMBER THOVAS:

Thank you. Thank you for your
testinony. Truly appreciate you,
sir. |I'msure nenbers don't have
questions for M. Steinberg. Geat.
Thank you, sir. W appreciate you.

MR. STEI NBERG  Thank you.

COUNCI LMEMBER THOVAS: |'m
sorry and | apol ogi ze for not
framng this. But noving forward,
when you cone up to testify, you
have to start by stating your nane

for the public record. After you
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state your nanme, you may begin with
your testinony. Wen you hear the
bell, that means we're asking you to
begin to wap your testinony up and
summarize it. \Wien you hear the
second bell, that neans that your
time is up.

Ckay. You may proceed.
|"'msorry. John. Please state your
name for the record. Are you okay?

M5. RAINER  Yeah.

COUNCI LMEMBER THOVAS: Are
you okay?

M5. RAINER |I'mfine.

COUNCI LMEMBER THOVAS:
You're sure you're okay to testify
still?

M5. RAINER | sure am

COUNCI LMEMBER THOVAS:

Ckay. Go ahead. Please state your
nanme for the record and you may
begi n your testinony.

MB. RAINER. Okay. Hello

everyone. M nane is Nefititi

Page 408

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Rai ner. Thank you for the
opportunity to cone up here after

| ong, what, seven hours that we've
all been here. So basically, | had
a witten testinony, but we've been
here too long, so I'mgoing to try
to keep it short and sweet.

Basi cal |y, the problemthat
| see with the school district is
that we don't have enough proper
data analysis. It is kind of just
surface level. W saying that
peopl e are graduating on tine and we
have | ess peopl e dropping out, but
that is actually not a 100 accurate.
It is taking people |onger to
actually graduate on tinme. The
nunbers don't add up. Still one out
of four children do not graduate
when they' re supposed to.

As you can see, the
children come up and they're saying
that they're not -- they don't have

public -- they don't have proper
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resources in their schools to
actually feel confortable. And this
actually affects their nental

health, their enotional health and
how t hey function in schools.

And I"'mnot far fromthis;
|"monly 24 years old. | graduated
cl ass of 2020, so I've seen all of
this firsthand, experienced it, went
to school wth bars on the w ndows,
dirty bathroons, and all of that.

So it just shows how i nadequate the
school s are and peopl e have to
practically beg for hours and hours.

W can't cone to a
resol uti on and peopl e do not have
trust. The school district -- the
school board is being honest, but it
is no transparency. You're not
bei ng honest about the details. W
need way nore stuff for the
chil dren, the schools, even the
teachers to properly teach the kids

of the community. |Is that it?
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COUNCI LMEMBER THOVAS:
Thank you for your testinony. And |
apol ogi ze. | apol ogize as wel |.
Ckay.

M5. NELSON: Good
afternoon. M nane is Kinberly
Nel son, and this is ny daughter,
Kennedy Nelson. I'mhere to this
norning -- this afternoon about the
conditions of the schools that have
been ignored for decades for ADA
accessibility. Tier one is one of
the -- tier one for special
education, they receive $28, 200 --
$28, 200 per year for a child. A
child wwth a disability or special
needs --

FEMALE VO CE: -- per
chi | d.

M5. NELSON:. They -- per
child. They receive $56, 400 per
year per special Ed child. Tier
11, they receive $85,000 and up per
chi | d.
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| n Sept enber of 2025, ny
daughter was strong and healthy to
go to our nei ghborhood catchnent
school, and that is Overbrook High
School .

My daughter passed out a
few weeks ago because of the
conditions of the school; the
cl assroomwas hot. She was put into
t he hospital because she was
dehydrated and she was -- she can't
use the bathroom The bathroomis
not a ADA accessible. It doesn't
have any railings. It sits 15
i nches fromthe floor. The bat hroom
still does not work.

| nside of the | earning
class, the life support skill class,
all of the cabinets inside of the
kitchen where the depl orabl e and
they were all falling apart inside
of -- okay.

Al right. | just want --

the ADA accessibility inside of our
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schools are not in conpliance. And
| have put in several and sent out
emails to several entities inside of
our city. And it is unfair that |
have to worry about ny child being
safe inside of a school that does
not have the necessary needs to be
abl e to educate her.

And for the anount of noney
that they receive fromour children,
it is not acceptable. W should
have better choice. Yes.

COUNCI LMEMBER THOVAS: |
want to say thank you because
honestly, |'m | ooking around, |
don't have any staff here, but if |
can get one of ny coll eagues at
| arge to volunteer to get staff --
this sister has been comng down to
City Council saying this for sone
tinme,

This isn't her first tine
down here. This isn't her first

tinme testifying. It is not the
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first tinme hearing stories about her
daughter and she has been polite and
respectful in her advocacy and she's
seen no change. | don't have staff
here right now, but can we -- thank
you, Counci |l nenber Brooks. Can we
connect with them-- with the sister
so we can do sonet hi ng about this?
M5. NELSON:. Thank you.
COUNCI LMEMBER THOVAS:
Ma' am thank you for waiting six
hours to cone tell your story again,
and I'msorry for what you had to
experience as well too. Thank you.
Al right. Next person,
M. derk.
THE CLERK: Thank you.
Anne Dorn, Sabrina Rung, Any
Szymanski and Bri anna Bl ackwood.
Anne Dorn, Sabrina Rung, Any
Szymanski, and Bri anna Bl ackwood.
COUNCI LMEMBER THOVAS:
Pl ease state your nane for the --

for the record and you may begin
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Wi th your testinony.
M5. DORN. My nane is Anne
Dorn. [|I'ma nmenber of PCAC, the
advi sory council that talks to
st akehol ders all over the city,
finds out what is inportant to
people and then tries to put
t oget her sone advice for the board.
And the first thing |
wanted to tal k about today,
Presi dent Johnson actually already
brought it up, about how -- there
was an article in the Inquirer
Sept enber 16t h, about how the
di strict has a budget for 22
pl unbers, but only eight on staff.
And again, this was an
article that appeared | ast
Septenber. The sane issue was
brought up today. Deputy
Superintendent H Il had a | ot of
things to explain about how they're
pat chi ng t he broken pl unbi ng, but

t hese plunbers have still not been
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hired. And | think this really
points to a larger issue with the
district.

There are a lot of -- there
have been a | ot of questions today
about why is the school selection
process not going well? And the
person who desi gned the school
sel ection process was let go two
years ago. But the school selection
process itself is still here.

And | think this is a
really a pattern with the district
that when a m stake is nade, a
person may be held responsi bl e, but
the m stake is never fixed. And
that prevents m stakes fromgetting
fi xed because nobody can ever admt
that anything is wong, because
rather than fixing what is wong, a
person is blaned; a person is |et
go.

So | would just really ask

if we want to do better with
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pl unbi ng or absol utely anything

el se, we just need a system where
peopl e who nmake m stakes are all owed
to fix them

SERGEANT- AT- ARMS:  Thank
you.

COUNCI LMEMBER THOVAS:
Thank you for your testinony and
t hank you for your patience.

Pl ease state your nane for
the record and begin wth your
t esti nony.

M5. BLACKWOOD: Good
afternoon, Council President
Johnson, and nenbers of City
Counci | .

My nanme is Brianna
Bl ackwood and I'ma first year SSC,
St udent Success Coach, with Cty of
Phi | adel phia. Serving at Finletter
El ementary School at Counci | menber
Phillips' District.

Today | serve with City

Year because it has been neani ngf ul
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-- it has been a neaningful part of
my life for as long as | can
remenber.

In mddle school, | had a
SSC, Ms. Jordan, who inspired ne to
push nyself and believe in ny
potential. It notivated ne to
pursue this role so | can provide
the sanme to encourage others. W at
Cty Year SSC serve across 12
partner schools in Phil adel phia,
wor ki ng al ongsi de teachers to
support students academ cally and
enotional ly.

At Finletter and all our
partner schools, we provide targeted
I nstructions, individualized
support, and consi stent progress
monitoring. W also help build a
positive school climte by formng
strong relationshi ps and supporting
students' enotional growth. Each
SSC has a focus list of 18 students

who we support in small groups;
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i ndi vi dual, academ c, and nentoring
sessions. And that is just one part
of our service year. W also
support whol e cl assroonms, contribute
to school -w de attendance, and
cultural initiatives and help run

af terschool prograns, giving
students a safe structured space to
| earn and connect.

We notivate students by
setting clear goals, celebrating
smal | wi ns, and neki ng sure every
student feels seen, heard, and
capabl e of success. |I'mproud to
share that |'ll be returning for a
second year of service with Cty
Year .

COUNCI LMEMBER THOVAS:

Thank you. And thank you to the
folks at Gty Year for your service.
One of ny favorite special education
teachers, please state your nane for
the record and begin with your

t esti nony.
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M5. SZYMANSKI: M nane is
Any Szymanski. | am from Lankenau
Envi ronnmental Sci ence Hi gh School .
| "' m here speaki ng today on behal f of
the students and parents of Lankenau
Hi gh School who can't continue to
| eave class and | eave work to speak
on behalf of their school cl osing.
| understand the advocacy t hat
you' ve all done already, so | know
| m here preaching to the choir.

But | do want to highlight
that the nost current reiteration of
the plan keeps the school building
open while still disrupting the
education of the students who are
there. The consistency that is
required for students with autism
and students wth visual inpairnents
wi |l be disrupted while the school
building is used for -- as an
envi ronnment al sci ence education hub
for other students around the school

district.
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Wil e our current incom ng
-- our current 9th graders, our
current 10th graders, and our
I ncomng 8th graders, going to be
9th graders next year, will not be
able to finish their high school
career at the same school with the
sane | evel of safety and trust and
consi stency. That has al ready been
established. So |ike everybody
el se, I'm hoping that they do not
vote tonorrow and they continue to
redraft the plan. Thank you.

SERGEANT- AT- ARMS:  Thank
you.

COUNCI LMEMBER THOVAS: Cone
back real quick, I"'msorry. You
come on back. Please Conme on back.
M. Cerk, while I'"'masking this
guestion, can you call the next
group of people to cone on up.
Wil e these fol ks are com ng up, |
got a question for you.

THE CLERK: Julie Krug,
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Dudd Bay, Ben Scheinfeld and Mari ssa
Anos.

COUNCI LMEMBER THOVAS:
You-al |l start making your way up.
Question for you, and | just want
t he ot her nmenbers of Council to hear
this because this is really
i nportant. How many special -- what
percent age of the popul ation at
Lankenau are actual ly speci al needs
chil dren?

M5. SZYMANSKI: Students
with | EPs is about 24 percent total.

COUNCI LMEMBER THOVAS: And
that is inportant, colleagues; 24
percent of the students at Lankenau
are special needs. And coll eagues,
| ook, when we say special needs,
we're not tal king about like just an
| EP, right? Can you give us an
exanpl e of sone of the special needs
children you deal wth?

M5. SZYMANSKI: About 10

years ago, Lankenau was designed to
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be the receiving school from
students from Overbook El enentary --
Over brook Education Center, |I'm
sorry -- in order to nmake sure that
there was a seanless transition for
students that had co-disability of
intellectual disability and visual

i npai rment and/or blindness. So
those students are a | arge

percent age of our special education
popul ati on.

COUNCI LMEMBER THOVAS:  So
tell them what type of needs are we
tal king about? Blind, what else?

M5. SZYMANSKI : Blind
students with intell ectual
disability, that is your typical
student who would be in alife skill
support class. Simlar to what the
famly of that nom was just talking
about, | think they left.

COUNCI LMEMBER THOVAS:

Ckay. That is --
M5. SZYMANSKI :  Yeah.
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COUNCI LMEMBER THOVAS: |
just wanted ny col |l eagues to know.
Thank you. W appreciate it.

Pl ease state your nanme for the
record and you nay begin with your
t esti nony.

MS. LILY: Should I go
first? H. M nane is Lily with
Lift Every Voice Philly. 1'll be
reading testinony on behalf of Julie
Krug, who -- a parent nenber, who
could not stay as it got later. *“M
nane is Julie Krug and | live in the
2nd District. I'mhere today to
speak on behalf of the education
budget .

| ' m speaki ng as a nenber of
Lift Every Voice Philly, a Black |ed
parent nenbershi p organi zati on.
Currently we have nenbers
representing 18 schools across the
city. | want to first thank Gty
Council for all of your work

standing up for Philly students, and
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al so share that LEV supports
del aying the vote on the school
facilities plan this Thursday.

Ri ght now we are here
speaki ng about the dreans and
ni ght mares budget facing us and
calling on you to step up. Every
person on this Council has an
opportunity to be a hero by
protecting the children and workers
i n our school.

We cannot accept a city
with the | argest fund balance in a
generation while our schools face a
$300 mllion deficit. 1In just a
nunber of weeks, ny daughter wll be
graduating. Wwen | was a first-tine
ki ndergarten parent in 2013, our
school s faced awful budget cuts.

My daughter's school at the
time had overcrowded cl assroons and
no aides. Across the river, a child
who had attended a school w thout a

nurse died after suffering an asthma
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attack. That was the result of the
di si nvestnment. How could our city
have | et that happen?

Now it is happeni ng agai n.
My daughter's school was devast at ed
| ast year after losing three
teachers. The school currently has
two bel oved buil ding subs. At ny
son's high school this year, staff
wor ked together to provide fights on
| east two occasions. Those critical
nmonents of deescal ati on don't happen
Wi t hout enough adults in the
bui l ding. W are asking you to use
every tool at your disposal to reach
70 mllion -- $75 mllion to fully
protect our school -based staff.

Wil e the Mayor's proposed
50 mllion is a welcone step, it is
not enough. It |eaves nore than 200
positions still at risk and schools
facing real disruption. Qur kids
cannot afford another cycle of cuts.

They need to know that the adults in
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the city will provide for them
first.” Thank you.

COUNCI LMEMBER THOVAS:
Thank you for your testinony.
Pl ease state your nanme for the
record and you nay begin wth your
t esti nony.

MR, SCHEI NFELD: My nane is
Ben Scheinfeld and | live in the 3rd
District. |'mhere today as a
menber of Lift Every Voice Philly.
We're a black | ed, parent nenbership
organi zation, united across class,
race and nei ghbor hoods to denmand
action on our schools.

| want to recognize the
Counci | for making our wellness
policy a reality and their support
wth that. R ght now, we're
speaki ng on that $300 million
funding void that is |loomng for our
schools this season. It is
I ndefensible to let this nightnmare

loomwhile the city sits on the
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| argest fund bal ance in the
generati on.

| have a first grader at
Lea, a K-8 school in West Philly. |
feel incredibly fortunate that he
can wal k to school with his
nei ghbor hood and be part of a
comrunity that has endured for over
a century.

To send your child to
school is an act of trust. To sone
extent, you're putting your trust in
the institution, the facilities, the
curriculum Really though, you're
putting your trust in the people who
make up your school; teachers,
counselors, facilities and clinmate
staff who take care of our kids
every day.

At Lea, we have Ms. C. She
Is one of hundreds of climte
staffers who are nenbers of UN TE
HERE, Local 634 and at risk of being

torn away fromtheir school
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communities. On paper, she is
responsi ble for sonething Iike

| unchroom managenent. In practice,
she manages many different
responsibilities every day on top of
the truly critical work of getting
dozens of high energy kids to
actually eat lunch in a confined
space. That is inpressive, but that
I's not what nmakes trust or the

| unchr oom wor k.

What nmekes it work is
hearing Ms. C describe your kids'
behavi or, enotions, and even their
eyel ashes, realizing that she hasn't
just |earned their nanmes, but reads
their faces. Wole |unchroons of
i ndi vi dual kids that she truly
knows. Support when they need --
boundari es when they need. Trust
t hat makes schools work is being
able to tell your tiny 6-year-old,
“If you need help, find Ms. C |

trust her, and she'll have your
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back. "

There are hundreds of
Ms. Cs across the district who need
your action now. Oten they have
years of service at their schools.
They make up the bedrock of trust in
public education. They cannot be
cut or shuffled around w t hout
eroding Philly parents' confidence
t hat our schools can work.

The Mayor's 50 mllion
proposal is a welcone step forward,
it still |eaves nore than 200
positions at risk. Qur proposed $75
mllion investnent woul d protect
nmore than 500 essential staff
menbers, including building subs,
climate staff, and teachers --

COUNCI LMEMBER THOVAS:  Sir,
|"mgoing to have to ask you to
sunmari ze because | want everybody
to get an opportunity.

MR. SCHEI NFELD: All right,

| ast sentence. This is a | egacy
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nonent as you nentioned. Continue
to reverse precedent. Keep
rebuil ding trust in schools,
starting with fundi ng these
positions.

COUNCI LMEMBER THOMVAS:
Thank you for your testinony. Thank
you for your patience too. And
pl ease know your voice matters. W
appreciate it. |If you could call
the next set of folks to testify,
then you can go if that is okay.

THE CLERK: Marissa Anos,
Ni ki a Rosado, Eden MacDougal |, David
Al exander Jenki ns.

COUNCI LMEMBER THOVAS:
Pl ease state your nanme for the
record. You may begin wth your
t esti nony.

M5. ROBBINS. M nane is
Judy Robbins with Lift Every Voice
Philly. | amreading on behalf of
our parent nenber Marissa Anps, who
could not stay as well as many of

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

our parent nenbers who had to | eave
today. LEV al so supports del ayi ng
the vote at the district.

“My nane is Marissa Anos,
and | live in District 4, Council man
Jones' District. M childis a
third grader at Powel El enentary.
| ' m speaki ng as a nenber of Lift
Every Voice, a Black | ed parent
menber shi p organi zati on.

We are united across cl ass,
race and nei ghbor hoods to denmand
urgent action in our schools. W
see it as our duty as parents, as
voters, and community | eaders to
push for systens' change by | eadi ng
together. Currently, we have
menbers representing 18 school s
across the city.

St andi ng behind ne are our
nmenbers and supporters who are
resolute in our commtnent to
fundanental | y change our schools. |

want to thank Cty Council for
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. . ) Page 433
standing with us on the Joy canpai gn

and our fight for silent -- for no
silent lunches and guaranteed daily
access to recess.

| n Phil adel phia, we know
this line, “Seen ny dreans unfold,
ni ght mares cone true” Ri ght now t hat
contradiction is playing out in real
time. The city holds over $1
billion in reserves while public
schools are being forced to cut the
very peopl e and prograns our Kids
rely on every day. While other
ot hers debate new taxes or rush to
vote on cl osing our schools, we know
the $1.2 billion in reserves is the
I mredi ate solution to keep our staff
I n place.

We thank the Council nmenbers
st andi ng up agai nst these rush
deci sions, and we urge you to use
that rainy day fund now to give our
famlies the stability we deserve.

And for nme, this isn't just
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about nunbers; this is personal. M
child is kind, curious, courageous,
but al so anxious and still finding
her confidence. Because of that,
the people in her school building
matter deeply. It matters that when
her teacher is absent, Ms. Ham Iton,
a building substitute she has known
since kindergarten, is there.
Sonmeone she trusts and feels safe
with.

It matters that Ms. Statin,
one of only two clinate support
specialists, greets her with a hug
in the nmorning. Not just my child,
but so many children who need t hat
sense of belonging to start their
day. And when ny daughter faced
bullying in kindergarten, Ms. Statin
was there for her and for ne,
hel pi ng us navi gate that nonent of
care --

COUNCI LMEMBER THOVAS:

Ma'am |I'msorry. | hate to do
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this, but I need you to sunmari ze.
Yeah.

MS. ROBBINS: Sure.
Wthout full funding, schools wll
face real disruption, larger class
sizes, fewer supports, and fewer
trusted adults. A $75 mllion
I nvest nent woul d protect nore than
500 essential staff building
substitutes, climate staff, and
teachers; the people our kids rely
on every day.

We call on you to use every
tool at your disposal to reach $75
mllion to fully protect school -
based staff and prevent cuts across
all school -- schools. As well as
require the district to rel ease
prelimnary budgets so that school,
communities, and elected officials
understand what is -- what is at
st ake --

COUNCI LMEMBER THOWVAS:
Ckay. So --
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M5. ROBBINS: W know City
Council has stood wth parents
before, and we're ready to stand
Wi th you again to get this done.
Thank you.

SERGEANT- AT- ARMS:  Thank
you.

COUNCI LMEMBER THOVAS:  Is
there anyone el se here fromlLift
Every Voice that cane to testify?

M5. ROBBINS: One.

COUNCI LMEMBER THOVAS:  How
many nore people fromLift Every --
come on up, let them David, | got
you. Cone on up. Let us get Lift
Every Voice -- all the Lift Every
Voi ce fol ks now. State your nane
for the -- state your -- state your
name first then start.

MR. SPENCE: M nane is
Aaron Spence, but |'mreadi ng on
behal f of a nmenber Siani Bolling --

COUNCI LMEMBER THOVAS: (On,

hold on. [|I'msorry, say it again.
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MR. SPENCE: Aaron Spence.

COUNCI LMEMBER THOVAS:  You
may begin with your testinony.

MR SPENCE: Hello. M
nanme is Siani Bolling. | amfrom
West Philly. A founding nenber of
Lift Every Voice Philly, and a proud
parent of a Phil adel phia public
school student. |[|'m speaking today
on the budget cuts. R ght now, we
are facing a dreans and ni ght mare
budget. On one side, the city is
hol ding over a billion dollars in
reserves. On the other, our schools
are once again being asked to do
nore with even | ess.

We thank you for your
| eadership to sl ow down the
facilities plan as we work together
to plug this budget hole. The
threat of 17 school closures being
rushed through this Thursday is a
di straction we can't afford, and

neither -- and neither is waiting
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for a newtax to pass. The solution
is already in the bank. That $1.2
billion in reserves should be the
first tool we use to keep our staff

I n place.

The cuts that are being
proposed directly affect essential
wor kers such as climate staff and
bui | di ng substitute teachers that
hel p keep schools running day to
day. Wthout building substitutes
when a cl ass pernanent teacher is
absent, there will -- there wll be
no one to cover classes. That neans
| ost learning tine, |arger conbi ned
cl asses, and nore chaos in the
bui | di ng.

Qur climate staff are al so
-- are also essential keeping our
children safe. They are the adults
who nmake sure students can safely go
to the bathroom who supervise our
hal | ways, |unch, and recess, and who

step in to support classroons when
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needed.

Qur schools would fall
apart w thout these essential class
-- W thout these essential workers.
As a childcare worker, | see every
day that you need enough adults in a
buil ding to safely support children
so they can continue to thrive in
their |earning environnent --

COUNCI LMEMBER THOVAS:  Sir,
we need you to summari ze.

MR. SPENCE: The city has
the resources right now to prevent
the chaos. The mayor's proposal
only covers 60 percent of the school
budget cuts, |eaving nore than 200
positions at risk. W need you to
use every tool at your disposal to
reach 75 mllion to fully protect
school - based staff.

COUNCI LMEMBER THOVAS:

Thank you, sir.
MR. SPENCE: 1'Il end

t her e.
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COUNCI LMEMBER THOVAS:  And
can we give all the people fromlLift
Every Voi ce round of appl ause.

We've truly appreciate the work
you' ve done. W want to thank you
for your advocacy around bringing
joy to the school district. W
appreci ate you, you're an inportant
advocacy arm and we | ove what
you're doing to fight for our
children. So thank you all for
bei ng here, and thank you for your
pati ence. W appreciate it.

Pl ease state your nane for
the record, and you are -- and you
may begin with your testinony. Are
you next? Excuse ne, are you next?
Are you on a list? D d you sign up?

M5. MACDOUGALL: | did sign
up.

COUNCI LMEMBER THOVAS:

Ckay.
M5. MACDOUGALL: | wasn't

sure of the order.
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MR JENKINS: Menber
Thomas, Davi d Al exander Jenkins.
You know, | cane in and sat here for
si x hours because |I'm a concerned
citizen who lives in Rittenhouse
Square, who al ways sees the white
el ephant in the room

And it said that if | want
to buy a hone, you guys will give ne
a 10-year tax abatenent for which
can put marble floors down and | ook
at a -- at a beautiful view of the
park, and then take fromthe city
al rost $130 million out of the
budget every single year. And while
children starve, try to figure out
how their parents are going to go to
wor k, they can't get to school.

| get to have a fabul ous
view and a wonderful martini from ny
bat ht ub whil e people can't be
educated in Philadel phia today. So
| want to thank you guys for the

wor k that you do tirelessly because

Page 441

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

you' re handed a | enon and you have
to nmake juice out of it. But I
think I would like to say, please
tax ne, please tax ny nei ghbors.

Pl ease ask us who you give
the benefits to, to do our job in
the Gty of Philadel phia, to put
noney back into the system which
pays us so that the people that we
educat e and graduate who then work
for our conpanies we've actually
paid for in the first place. So
that is all | wanted to say.

COUNCI LMEMBER THOVAS: |
don't know if | could have said it
better. Thank you, sir. W
appreci ate your testinony neans a
|l ot nmore comng fromyou than us.
State your nane for the record, and
you may begin with your testinony.

M5. MACDOUGALL: My nane is
Eden MacDougal I .

COUNCI LMEMBER THOVAS: Hol d

on, say it again.
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M5. MACDOUGALL: My nane is
Eden MacDougall. [|'mreading a
comment on behalf of a famly friend
who works for the district. Her
name is Lydia. She couldn't be here
today. She is saying, “W're trying
to send the nessage to our students
that | earning doesn't stop when they
step off the school canpus. That
opportunities for growh can happen
anywhere and at any tine.

The current student fare
restrictions fly in the face of that
nmessage and further exacerbate the
econom ¢ i nequity that Phil adel phia
children are forced to live in. |If
your famly has the neans to pay for
your commute, the sky is the limt
for you. |If not, good luck getting
on your last ride by 8:00 p.m, and
that is only if you happen to live
past an arbitrary cutoff radius from
your school.” Thank you.

COUNCI LMEMBER THOVAS:
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Thank you for your testinony. You
are -- has that -- everybody here
si gned up?

MS. SANDOVAL:  Yes.

COUNCI LMEMBER THOVAS:
Amazi ng. Please state -- let ne --
before we keep going, | just want to
take a nonment to commend t he people
fromthe Mayor's adm ni strati on who
are in the back, that are still
listening to all of the public
coments. So know that it is not
just City Council listening to
everything that you' re saying and
are sitting here waiting. W also
have nenbers of the adm nistration
that is listening to everything that
Is being said. Please state your
name for the record, and you may
begin with your testinony.

MS. SANDOVAL: Anna
Victoria Sandoval. Good afternoon,
everyone. Thank you for having the

time to voice ny opinion as well.
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Just like many of us in this room
have a lot of hats that |I wear, but
today |I'm here as a parent and an
alumi fromthe district.

And seeing the closure of
t he school s happening, |ike for
exanpl e, Bache, but also the | ack of
novenent that has been seen in the
school of Southwark. |, nyself, am
a not her of three kids at Sout hwark
currently, and | just want to voice
that 1'malso a parent fromthe SAC
| eader shi p today.

And just as we all have
seen, the crowd has gotten | ess and
shorter because of tine. All
would like to say is that we really
need you guys to answer your
guestions and give us --

COUNCI LMEMBER THOMAS:  |I'm
sorry. |I'msorry. I|'msorry.

M5. SANDOVAL: Yeah.

COUNCI LMEMBER THOMAS:  Just
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SERGEANT- AT- ARMS:  Qui et
pl ease.

COUNCI LMEMBER THOVAS:  No,
It is not -- that is not it. \Wat
-- I'm-- I"msorry. Just -- we
going to pause for one second. All
right? Just one second.

Al right. I'msorry. [|I'm
sorry. |If everybody -- | know
everybody is a little anxious and it
Is not -- it is beyond any of our
control. So if we could just --
we're going to try to expedite this
a little quicker than what we woul d
normal ly do. All right folks? And
| "' m apol ogi zing for that. All
right? But we do got to expedite
this a lot faster. Al right. o
ahead.

M5. SANDOVAL: | would just
like to ask for the fol ks here today
to give us actual answers instead of
gi ving us a roundabouts on, |ike,

what is the -- what is the tine
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limt for when we are actually going
to get a yes or no for the fixing or
for Southwark to be approved to get
an annex.

For approving, to get the
funding for fixing our bathroons. W
keep hearing you guys tal ki ng about
how our future, our future, our
future. Qur kids' future is right
now. And we want answers now. So
we t hank you for your tine.

And |'m al so going to be
interpreting in Spanish -- in
English for one of our parents that
we have from Sout hwark. So they can
al so give you their points and
opi nion on what's going on. And |I'm
sorry if I"'mranbling, it is just
that there's so nmuch things that
wer e happeni ng today that, you know
what? It gives that m nd of
openness of like, there is so nuch
t hat needs to be fixed.

And we, from Sout hwark, are
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focusing on mce. And as we saw
today, there are mce here too. So
i ke, what are we doing? Wat are
we doi ng? Were's our noney goi ng?
And yeah --

COUNCI LMEMBER THOVAS: So |
was trying not to say that on the
record, but since you already said
it on the record, anybody who is
unconfortabl e, please know that you
could submt your testinony in
witing to us. |If you do not want
to stay, if you're unconfortable
wi th anything that is happening, you
can submt your testinony in
writing.

W prom se you we'll read
it and it will be the equival ence of
if you testified here in person. So
t hank you for going ahead and
putting it out there. The el ephant
in the room-- the elephant in the
room Onh, Lord.

Pl ease state your nane for
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the record if be given your
testi nony.

M5:  LUCAS: Sorry, | am
here since norning, so yeah. Good
afternoon. My nane is Tiana Leon
Lucas, and |I'm a nother of two
students at Sout hwark El enentary
School. My daughters are in sixth
grade and third grade, and they're
in the bilingual program [|'m here
to speak out for ny children.

Qur students deserve to
have a safe and decent school where
they don't have to run hone just to
use the bat hroom and have good
condi tions of the bathroom They
have told ne tine again -- tinme and
time again that they have to wait in
long lines in the bathroomjust to
see if they can go to the bathroom
And in occasions, they have
acci dents whil e waiting.

In reality, the situation

iIs much worse than what |I'm
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speaki ng. For exanple, ny daughters
have told ne that they have had to
endure the snell of dead rats in
their classroonms, and al so having to
see running rodents from one side of
the classroomto the other. And

t hey have slipped in the bathroons
with the floor flooding of toilet
water. | have a few questions.

Do you think it is right
for our children to have to be
exposed and shaned with fear and
anxi ety and being humliated with
t hese thi ngs happeni ng?

COUNCI L PRESI DENT  JOHNSON:
|"m sorry, we need you to summari ze.
| " m sorry.

M5. LUCAS: Ckay. |I'm
going to finish with this. W are
here -- we are here demandi ng
sol utions, quick ones, and real
ones. | did not think that | woul d
have to cone here and have to ask

for basic necessities of sanitary
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here in the United States.

We demand that the upcom ng
budget be increased for pest
control, for a better future, for
our kids in the city and for
di versi fyi ng our bathroons and
havi ng an annex. Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you. | just want to
acknow edge the work of Gty Year of
Phi | adel phia. |'ma fornmer nenber
of Gty Year of Phil adel phia.
served two years as a project
manager when they first canme to the
Cty of Philadel phia, so continue to
keep up the good work.

MR. STRASSBURGER: Hel | o.
My nane is Zach Strassburger. | am
the parent of three children who
have attended or will attend
Sout hwar k School . Southwark is a
communi ty school that stays open
| onger for working parents as part

of the Mayor's extended day extended
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year program

But you' ve heard about our
bat hr oons where sewage water drips
through ceiling tiles onto students.
Where there's no real cafeteria or
kitchen where students eat in a
basenment next to the | argest
bat hroomin the building where the
air snmells |like sewage and nakes the
ki ds sick. Were students see
rodents so often, they nane them
M ckey and M nni e,

My youngest child is
supposed to start at Southwark this
fall, but they have autism They
use the bat hroom i ndependently, but
they aren't going to be able to wait
10 m nutes for an open ki ndergarten
stall or wander the halls | ooking
for an open toilet.

My kid won't be able to
| eave the building to go use the
proposed nodul ar toil et behind the

school. Does this nean ny child
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can't attend Sout hwark because of

t he bat hroons? Where in the IEP do
| say, inprove skills at recogni zing
unsaf e bat hroons as neasured by
sewage com ng out of the fl oor.
These problens aren't new.

My fourth grader doesn't
understand why |I'm here today
because he says the conditions have
been bad for so long, and he doesn't
expect better. But | asked hi m what
his little siblings should do
entering kindergarten, and he said
we shoul d spend the summer teaching
t he youngest to avoid puddl es on the
floor. That is not acceptable for
either kid. M fourth grader
shouldn't feel that nothing wll
change, and he should feel worthy of
wor ki ng bat hroons. Pl ease hel p.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

M5. WALTON:  Good

af t er noon.
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COUNCI L PRESI DENT JOHNSON:
Pl ease begin your testinony.

M5. WALTON: Good
afternoon, Council President Johnson
and city Council nenbers. M nane is
Davi a White Walton. Council
Presi dent, you m ght know ne as the
Fresh Princess.

COUNCI L PRESI DENT JOHNSON:
| thought that was you.

M5. WALTON: |I'ma -- |"'ma
Cty Year Student success coach at
Hardi ng M ddl e School, which is in
Counci | menber Quetcy Lozada's
District. | also reside in Wst
Philly and Council nenber Gauthier's
District. | support Ms. Theresa
Carr's eighth grade English
cl assroom every day. She woul d have
| oved to be here in person, but
she's currently supporting in the
school house during the PSSAs that
reflects the kind of teacher that

she is. I'mgrateful to have the
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chance to share her words with you
all. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M5. WALTON: “My nane is
Theresa Carr, and | teach 8th grade
English at Harding M ddle School .
My journey in education began when |
served as a Gty Year Phil adel phia
core nmenber at Roxborough Hi gh
School in 2023. That year
introduced ne to this city and
showed ne how neaningful it is to
share ny love of literacy with
Phi | adel phia's creative and
t hought ful young peopl e.

This is ny second year
teaching at Harding, but the first
year | have welconed a Gty Year
core nmenber, student success coach
Davi, and to ny classroom As a
former core nenber, | knew Gty Year
was val uabl e, but even | have been

struck by the difference her
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presence makes. Coach Davi occupies
a role that teachers cannot
replicate. Students see her as a
ment or and gui de.

Wiile |I lead instructions,
she noves through the room hel pi ng
students navigate hurdles, offering
different ways to engage with the
| esson, and giving encour agenent
that feels personal and notivating.

Because of the trust she
bui |l ds, her support accel erates
students' learning in ways that are
both i nmmedi ate and | asting. At
Har di ng and across the school
district, we need all hands on deck
to support student achi evenent.
Cty Year nenbers are not extra,
they are essential partners in
bui | di ng strong and consi st ent
relati onships that hel p students
thrive academ cally and enotionally.

Now that I'ma teacher, |

see even nore clearly how Gty Year
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strengt hens school comuniti es,
support students' well being, and

I ntroduces young adults to the
possibility of a career in education
right here in Philadel phia.”

That concl udes ny testinony
fromny partner teacher, and | place
nmy Davia hat on again to say that
| "' m happy to announce that | wll be
returning to City Year for a second
year, and | plan, for ny long-term
goal, to be a guidance counselor in
Phi | adel phia. Thank you.

COUNCI L PRESI DENT JOHNSON:
Keep up the good work. Wat about
your rap career? You going to
continue, right? Aren't you Fresh
Princess? Wat -- you --

M5. WALTON: It is funny,
nmy kids just found out that | rap,
so they've been beating on desks and
|'ve been follow ng those beats, so
|"mstill going.

COUNCI L PRESI DENT JOHNSON:
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Keep up the good work.

M5. WALTON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Mama Gail, are you com ng up now?
| s Kendra Brooks here? You know
Tosha Tayl or from South Philly,
right? Yeah. WIson Park. That is
-- she is a nice -- | see a nice
tal e now out there being a super
activist as she is. Yeah, he is
from downtown. Ch, nice. Cone on
up, sir.

THE CLERK: John McKay,
Sheree Lew s, Ronal do De' Jesus,
Ashl ey Redfern.

COUNCI L PRESI DENT JOHNSON:
Keep calling themup there. Keep
goi ng.

THE CLERK: Horace C ouden,
Leah C ouden, Mama Gail C ouden.

COUNCI L PRESI DENT JOHNSON:
Swi mmi ng pool s.

SERGEANT AT ARMS: Ckay.

You have two mnutes. State your
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name for the record.

M5. LEWS: H . |'m Sheree
Lewi s, a West Phil adel phi a resident.
Thank you for the opportunity to
speak. [|'mjust here as a resident,
as a parent.

| am-- I'mcurrently
enpl oyed at the IRS and I'mal so a
di sabl ed veteran. |'m saying that
on the record to say that if anybody
under st ands budget all ocati on and
things of that sort, it would be ne.
Wth that, | had a speech here, but
li ke, after taking in the hours that
we' ve been sitting here, like it is
ki nd of derailed, so I'll just, kind
of, run through it.

| just find it very -- |I'm
trying to find a word to, like, to
-- | find it very hard to hear when
t hey were asked about financi al
reports, and then it was just said,
well, it is on the -- online. It is

on the website. But not to be
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di srespectful, but just to talk
grounded here, there were reports
t hat 50 percent of Phil adel phia --
adults in Phil adel phia were
functionally illiterate.

So if individuals are
functionally illiterate, that neans
they're not able to conprehend what
it is they're reading. So if
they're not able to just conprehend
words, |et alone nunbers, none of
that type of stuff is going to
resonate with them

Al so, education lies in a
| ayered ecosystem where prinary
funding be fromstate, federal, and
local. | just -- as a nunbers
person, it is just not nmaking sense.
| need to see the full scope, and
|"'mnot |ike putting blane on
anyone, |'msaying that as is -- as
a -- wth a nunbers background, what
| "' m seei ng doesn't add up. And it

may not be a funding issue, but a
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structural and prioritization issue.

So |I'm asking that we see
all, like, a full reconciliation
bef ore we nake anything, what we
need right here before we make any,
i ke, new plans, new tax, any --
anyt hing before we go forward. W
need everything before we can
accurately assess what we're doing.
Phi | adel phia is no longer in the
space of doing things blindly. W
need to know what we are doi ng, how
it works for us, and how we're going
to nove forward.

COUNCI L PRESI DENT  JOHNSON:
Thank you very nuch.

Pl ease say your nane and
begi n your testinony. How are you
doing, sir?

MR. CLOUDEN:. Hey. Good
eveni ng. Good eveni ng.

COUNCI L PRESI DENT JOHNSON:
Al ways good to see you.

MR. CLOUDEN: Thank you.
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My nane is Horace C ouden. You
know, for those who have the papers
and ot her people who have the paper,
there is a rush for this plan
because the first planning year,
there is a billion dollars on the
table, a half a mllion -- 500
mllion for design work, and 500
mllion for no description of work.
So that is what is on the
table. That is why they want to
hurry up and sign this thing. You
know, we have solutions. W've been
at the board for years with
solutions. The solution is to nove
the children. You know, but we say
bri ng back junior high school,
seventh, eighth, and ninth. These
K-8 s are failing track school s
because there's too many grades to
manage, and they are in elenentary
schools. W say, bring back the
five closed swi mm ng pools. No need

to create a new |l ocation at the tune
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of $70 million, what they would call
t he super site.

Don't invest in -- don't
invest $50 mllion for two schools
over a hundred years old with | ow
enrol | mrent and poor test scores.
There are ot her nei ghborhood school s
nearby. Stop creating sw ng spaces
because the staff doesn't want to
travel to another |ocation, at the
tune of $40 mllion.

Don't build four additions
to inprove capacity. K-5, 35
mllion; K-4, 35 mllion; K-8, 59
mllion, and K-5, 27 mllion. Bring
back the building trade South Broad
Street, Barra, Overbrook, Sayre,

M_K, and Roxborough. There's a | ot
nore to say, but | want to say, the
next 10 years, they're neglecting
half of the city. That is what this
10-year plan is all about.

So you have the data and

just think this is -- the district
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-- the board doesn't want to
m cr omanage the district, but
sonebody has to m cromanage the
district. So with that --

COUNCI L PRESI DENT JOHNSON:
Thank you.

M5. CLOUDEN. Manma Gail.
My legal nanme is Gail O ouden. But
|"'msitting here for the ancestors
because to sit here and hear what we
are hearing, this is like the 60s;
1960, 1965. | amnot going to talk
about 1920, but to hear and know
that our children can't read, wite,
do math, tell tine, wite -- sign
their name in 20267 And we're
tal ki ng about what? 2032? That is
a problem

Strawberry Mansi on Hi gh
School does have other students in
the building. For everybody's
I nformation, there is two other
groups upstairs in the building. W

have to do a better job. | want to
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bring the el ephant in the room and
not because |I'mracist, but I'"'ma
reali st and our ancestors won't |et
me sit here and be quiet.

My husband | oves doi ng
data, and the data says that our
chil dren are doi ng worse than
anybody else's children. | don't
care what setting this is. W got
to tal k about the schools in the
Nort heast, because when we were
younger, people were trying to go to
the Northeast to get a better
educati on.

And so here we have
everybody going, or many goi ng over
there. W' ve been saying for years,
bring our children back honme. This
shoul d be about equity at this
point. This should be about
equality. And it is not that. Wen
they just built a building over a
100, what? 100 -- what was it? 129
-- 129, 0007
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COUNCI L PRESI DENT JOHNSON:
MI1ion.

MS. CLOUDEN: Excuse ne,
129 mllion. They just built that
bui l ding. They are getting ready to
bui | d another building in the
Nort heast. You keep sayi ng, we got
too many children in one school and
not enough in the other. | nean,
you-all are smart. | nean, cone on,
stuff doesn't nmake sense. Bring our
chil dren honme and nmake sure
everything is equitable. K-8
school s have not been working for
our children. Qur older children
are sl ow ng down.

And 1'll say it this way,
the large students stand in |ines
i ke babies in 7th and 8th grade.
They're too big for the school s that
they're in. And when they get to
hi gh school, they're in the halls
because they don't fit. A nine --

what is it? Hownmany -- is it
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92-m nute class or 907?

MS. LEAH CLOUDEN:
90- m nut e.

M5. CLOUDEN: A 90-m nute
class for sone child who has been in
el ementary school fromK-8 is too
much. Pl ease hol d people
accountabl e on every level. Please
do that for us. And for the
ancestors, |'malways going to speak
on your behal f; heal our famlies,
you-all. Heal our children, heal
our land. W built it. But guess
what ?  When you go up and downt own
and in the nei ghborhoods and you see
who' s buil di ng, where are we?

Bri ng back Vocational Ed so
we can be part of this again. W
know how to do everything. Bring
peopl e here that know how to teach
us. But you don't know many of you
is that many of the people that are
in the class -- many of the people

that are in the class are not
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teachers. They're not educators.
They' re people on certified
energency certification. |f they're
not teachers, how do they teach?
And we see how they teach
by the data. W got to get sone
real people in there that know how
to teach. Peace and love, famly.
SERGEANT- AT- ARMS:  Thank
you.
MS. LEAH CLOUDEN:. Leah
Cl ouden. My question to the Cty
Council and to all of us; when do
you stop being polite in a
di srespect? You know, ny opi nion,
this is the | and grab and
war ehousi ng. Data have shown since
2010 or 2013, whenever they closed
t he schools down all the way up
until now, we already saw that it
was a failing system
We al ready know that you
can't have confidence in a school

di strict because they don't -- they
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are not people of their word. Wen
they closed the schools down, they
wer e supposed to send resources to
the schools. Never happened. They
phased out school. They've been in
the practice of phasing out school.

So if you're | ooking at --
i f you' re wondering why schools are
under popul ated, nore than likely
t hey were phased out, just like
Strawberry Mansion. They were
supposed to send the children back
into the school, but it didn't
happen.

Just -- I'mjust tired of
just the lies, the disrespect. You
al ready know, you've al ready seen
that they can't be trusted. You
al ready seen that the super -- |
mean, not the superintendent, but
you al ready see that the Board
President is fixed in his decision.

Sonmy thingis to City

Council, what are you-all going to
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do about it? Because they're not
going to change. You have to force
their hand because this is -- this
isinsulting to all of us. They
deci mated the communities. W see
the children, they can't -- they
can't do basic math, read, wite,
you know, sign their nanes, just
basi ¢ phonics, just all of it. W
see it. W see it when we go to the
stores. |I'mjust tired of it.

And if you're tal king about
taxing, we got corner stores that
are having many casinos in it. \Wat
are you-all doing about that? o
get the noney fromthem W see it
in a gas station. Figure it out.

Go tax them Charge them a casino
i cense, whatever you got to do.
But you know where their noney --
t he noney is.

| f you're tal king about
safety, even with the cars that are

tinted w ndows, they look |ike
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little tanks. Like where's the
safety in everything? Were's the
accountability and everythi ng?
Enforce the laws. Then maybe you
don't have to worry about the taxing
the people. And also figure out a
way to hold the school district
accountable, if you' re going to give
them noney. Stop just -- because
they're not even holding their own
peopl e account abl e.

SERGEANT- AT- ARMS: Thank
you.

M5. LEAH CLOUDEN:. So that
Is it.

THE CLERK: Steven Bil ski,
Mar kia McClinton, Daniel Pioy, and
Deanna Ransey.

M5. POUNCEY: Since
prot ocol has al ready been
established, ny nane is Rhenar
Pouncey, and | represent Overbrook
El enentary School. | have been to

every board nenber -- board neeting
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with the School District of
Phi | adel phia since the inception of
this facilities plan.

The last tinme | stood
before them | produced to them an
alternative to closing Overbrook
El ementary School, which would have
saved the school district $2.6
mllion. | sent the proposal to
each board nenber, including
President Streater, as well as
Dr. Watlington, and did not hear
back fromthem

| stood there in front of
themand told themthat ny team of
architects, devel opers, would be
willing to | ook over the facilities
pl an because the math i s not
mat hi ng.

The school district needs
to be held accountable. And I'm
stating before Gty Council and the
menbers that are in chanbers, and

|"mputting it on the record, an
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audit needs to occur. As Jerry
Magui re woul d say, “Show ne the

noney.” Because |'m not seeing where
the noney that we have already given
them over the decades has gone.

The school s have been in
poor condition for the |ast 40
years. | nean, |'ma graduate, so,
40 years. W're still doing the
sane thing over and over and over
again, and putting a band aid on
sonet hing that can be totally fixed.
Thank you.

M5. TAYLOR  Hell o,
everyone. M/ nane is Tasha Tayl or
and |I'mthe Honme and School
President of Edward T. Steel
El enmentary School. And | sit on a
| ot of different organizations.

| wanted to bring up a
coupl e of things that have not been
addressed tonight. Like for one,
|"'ma parent of 10 and | have a

grandparent of 20. 35 percent of
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grandparents are raising the school
age children that we are speaking
about. But no one is putting them
on the forefront.

Were is the budget for
parent involvenent? Wy is there
only one percent of Title-1 funding
going into parent invol venent, and
t he school nakes a decision on the
part of the budget that the parents
shoul d be speaking to. So we have
to I ook at that.

W al so have to | ook at the
speci al education. Speci al
education needs to be at the
forefront of a lot of what is going
on and happening in the schools.
They are right now, not talking
about it, but |I've been in sone of
the neetings for the year where they
are phasi ng out.

A lot of you don't know,

t hey' re phasing out enotional

support. They are integrating those
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students into regul ar classroons.
And you haven't heard about it. |
know because |'mthere and I'min
t he school s, which goes agai nst
mandat es.

Al so, when we speak to the
bat hr oons, we need to speak about
staff bathroons as well. I1'min a
school now that toilet hasn't
flushed in two nonths, okay? So we
need to | ook at the whol e dynam c.

And al so bring the parents
to the table. |'m hearing everyone
speak, but | don't hear no one
bringing us parents to the table.
Everyone is |ying about bringing the
parents to the table. Bring us to
the table. W are tal king about our
children and everyone with children
in here who has a child, has a
ni ece, has a nephew.

Let us tal k about all the
children and bring the parents to

the table. Stop naking these
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deci sions w thout us. Everyone,
stop nmaki ng these deci sions w thout
us. The school district, stop
maki ng these deci sions w thout us
because these are our children.
Thank you.

MR, BUNDRI GE: (Good
afternoon. M nane is Darryl
Bundrige. | would like to begin by
t hanki ng you all Gty Council menbers
for your continued support of Cty
Year, our students, and our
communities. Especially for today
-- like today, we're particularly
grateful also for Council President
Johnson bei ng an ardent supporter.

And City Year has been in
Phi | adel phia for the past 28 years
as a partner, hel ping our students
succeed and strengt heni ng our
pi peli ne of educators, civic
| eaders. | want to be clear, we see
ourselves as well aligned with the

priorities for the One Philly One
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Future One Plan. And we address
that in the space of public safety
and education and workforce

devel opnent.

We are providing
nment or shi p, academ ¢ support,
keepi ng our students connected to
school s, increasing engagenent, and
saving | earning environnents. W
know t hi s because of the 120
students we have serving 7,500
students and 12 schools. 56 percent
of those maintain 90 percent
attendance or better. 70 percent of
t hose showed i nprovenent in grade or
mat h assessnents and |literacy and
mat h. 88 percent of our students
believe Gty Year -- or our staff
believe Cty Year has positively
i nproved the environnment. This, of
course, we are doing with diverse
support.

However, our federal

dol l ars, as you heard about | ast
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year, still are not keeping up pace
with our |evel of support. So we're
asking for your continued support in
i nvesting in us through our mllion
doll ars that you have provided for
us to close the gap, stay in our
school s, and continue to provide
teachers to the pipeline and
civically engaged professionals.
Thank you for your tinme and
consi derati on.

COUNCI LMEMBER G LMORE-
Rl CHARDSON:

Thank you. Thank you very
much for your testinony. |'msure
I f Council President Johnson were
here, he would say, shout out to
Cty Year. So thank you very, very
much. |s there anyone else here to
testify whose nanme has not been
cal l ed? kay.

Seei ng none, the Chair now
recogni zes our Education Chair,

Counci | renber | sai ah Thomas, for a
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notion that the public hearing and
nmeeting on the bills and resol ution
before the Commttee today stand in
recess until Tuesday, April 28th,
2026, at 10:00 a.m in Room400 Gty
Hal | .

COUNCI LMEMBER THOVAS:
Madam Leader, | nove that the
Comm ttee of the \Wole stand
adj ourned until Tuesday, April 28th,
2026 at 10: 00 a.m

COUNCI LMEMBERS:  Second.

COUNCI LMEMBER G LMORE-
RI CHARDSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills and
resol ution before the Commttee
today stand in recess until Tuesday,
April 28th, 2026 at 10:00 a.m in
Room 400 City Hall. Al those in

favor of the notion will indicate by

stating, “aye.
COUNCI LMEMBERS:  Aye.

COUNCI LMEMBER QG LMORE-
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RI CHARDSON: Those opposed? The
ayes have it, and the notion
carries.

This Commttee wll stand
in recess until Tuesday, April 28th,

2026, 10:00 a.m at which tine we

wi Il reconvene in room400 Gty
Hal | . Thank you very nuch for being
her e.

(Comm ttee of the Whole neeting concluded at 5:35 p.m)
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CERTI FI CATI ON

| hereby certify that the proceedi ngs and
evi dence are contained fully and accurately in the
notes taken by ne of the above case, and this copy is a

correct transcript of the sane.

Sananda J. Ros

Samanda J. Ri os

Court Reporter
Notary Public of PA & DE

(The foregoing certification of this
transcri pt does not apply to any reproduction of the
sane by any neans unl ess under the direct control

and/ or supervision of the certifying reporter.)
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