Committee of the Whole

Page 1
COUNCI L OF THE G TY OF PH LADELPHI A

COW TTEE OF THE WHOLE

Room 400, City Hall

Phi | adel phi a, Pennsyl vani a
Tuesday, May 5, 2026

10: 23 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN NI NA  AHVAD

COUNCI LWOVAN CI NDY BASS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE G LMORE RI CHARDSON
COUNCI LMAN JI M HARRI TY

COUNCI LMAN CURTI S JONES, JR

COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN QUETCY M LCQZADA
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN MARK SQUI LLA

COUNCI LMAN | SAI AH THOVAS

COUNCI LMAN JEFFREY YOUNG, JR.

BILLS: 260199, 260200, 260201, 260202,
260203, 260204, 260205, 260206,
260208, 260209

RESCLUTI ON: 260227

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 2

COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing and public neeting of the
Comm ttee of the Whol e regarding
Bill Nos. 260199, 260200, 260201,
260202, 260203, 260204, 260205,
260206, 260208, 260209, Resol ution
No. 260227.

Ms. Loughead, will you
pl ease call the roll.

THE CLERK:
Counci | menber Squil | a.

(No response.)

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .
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THE CLERK:
Counci | menber Jones.
(No response.)
THE CLERK:
Counci | menber Young.
COUNCI LMAN YOUNG:
Present.
THE CLERK:
Counci | menber Driscoll.
COUNCI LMAN DRI SCOLL:
Present.
THE CLERK:
Counci | menber Lozada.
COUNCI LWOVAN LQZADA:
Present .
THE CLERK:
Counci | menber Bass.
COUNCI LWOVAN BASS:
Present.
THE CLERK:
Counci | menber Philli ps.
COUNCI LMAN PHI LLI PS:
Present.
THE CLERK:
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Counci | menber O Neil | .

(No response.)

THE CLERK:
Counci | menber G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

COUNCI LMAN THOVAS:
Present .

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK:
Counci | menber Landau.

(No response.)

THE CLERK:
Counci | menber Brooks.

(No response.)
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THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Present .

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. A quorumis
present and this Gty Council
meeting is officially called to
or der.

Ms. Loughead, will you
pl ease read the titles of the bills
and resol ution.

THE CLERK: Bill No.
260199, an Ordi nance adopting the
Oper ati ng Budget for Fiscal Year
2027.

Bill No. 260200, an
Ordi nance to adopt a Fiscal Year
2027 Capital Budget.

Bill No. 260201, an
Ordi nance to adopt a Capital

Program for the six Fiscal Years,
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2027- 2032 i ncl usi ve.

Bill No. 260202, an
Ordi nance anendi ng Chapter 19-2400
of The Phil adel phia Code, entitled
"Hotel Room Rental Tax," by
providing for an additional excise
tax on hotel roomrentals, all
under certain terns and conditions.

Bill No. 260203, an
Ordi nance anendi ng Subcode "A" (The
Phi | adel phia Adm ni strative Code)
of Title 4 of The Phil adel phi a Code
(The Buil ding, Construction and
Cccupancy Code), by addi ng and
revi sing Zoni ng Board of Adj ustnent
fees and provi sions regarding
hearing scheduling, all under
certain ternms and conditions.

Bill No. 260204, an
Ordi nance anending Title 3 of The
Phi | adel phia Code, entitled "Air
Managenent Code" to nodify the
anounts of l|icense and permt fees,

under certain terns and conditi ons.
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Bill No. 260205, an
Ordi nance anendi ng Section 19-1806
of The Phil adel phi a Code, entitled
“Aut hori zation of Realty Use and

Cccupancy Tax," to clarify the
I nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain terns and conditions.

Bill No. 260206, an
Or di nance anendi ng Chapter 6-600 of
The Phil adel phia Code ("Asbestos"),
by addi ng and providing provisions
related to various fees, all under
certain terns and conditions.

Bill No. 260208, an
Ordi nance anendi ng Chapter 19-1800
of The Phil adel phi a Code, entitled
"School Tax Authorization," to a
add a new Section 19-1808, entitled
“Aut hori zati on of R deshare Use
Tax," to authorize the Board of the

School District of Philadelphia to

|l evy a tax upon the use by a
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passenger of a transportation
networ k conpany for a prearranged
ride that originates in
Phi | adel phia; all under certain
ternms and conditions.

Bill No. 260209, an
Ordi nance anending Title 19 of The
Phi | adel phi a Code, entitled
"Fi nances, Taxes and Col | ections, "
to add a new Chapter 19-4800,
entitled "Retail Delivery Tax," to
establish a tax on orders for the
delivery in Philadel phia of retail
consunmer and ot her tangi bl e goods,
all under certain terns and
condi ti ons.

Resol uti on No. 260227,
Provi ding for the approval by the
Council of the Cty of Philadel phia
a Revised Five Year Financial Plan
for the City of Philadel phia,
covering Fiscal Years 2027 through
2031, and incorporating revisions

Wi th respect to Fiscal Year 2026,
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which is to be submtted by the
Mayor to the Pennsylvania
| nt er gover nnent al Cooperati on
Aut hority pursuant to an
| nt ergover nnent al Cooperati on
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.
Today we wll hold the public
hearing of the Commttee of the
Whol e to consider the bills read by
the Cerk that constitute proposed
operating and capital spending
nmeasures for Fiscal Year 2027, a
Capital Program and a Forward-
| ooking Capital Plan for Fiscal
Year 2027 through Fiscal Year 2032.

Thi s norning we have
schedul ed testinmony fromthe
Phi | adel phia Fire Departnent. W
al so have several departnents here
for call back and avail able for

questions, including the foll ow ng
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departnents: Licenses and

| nspections, Departnent of Human
Services, the Managing Director's
O fice and the Procurenent
Departnent. Additionally,

Adm ni stration officials are
present to address questions
related to the proposed tax bills.
This afternoon we have schedul ed
testinmony from Conmunity Coll ege of
Phi | adel phi a.

Ms. Loughead, will you
pl ease call the first panel to
testify.

THE CLERK: W have
Jeffrey Thonpson, Fire
Comm ssioner. Also present, Carl
Randol ph, First Deputy
Comm ssi oner; Qustav Baumann,
Deputy Conm ssi oner; Joshua
McGuoi rk, Deputy Comm ssioner; and
Martin McCall, Deputy Conm ssioner.

(Wt nesses approached

W tness table.)
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COUNCI L PRESI DENT
JOHNSON:  For this round, nenbers,
so we want to engage |ines of
guestioning to the Fire Departnent.
And then when the round is over,
then you can engage nenbers of city
departnents for call backs.

Wth that being said,
want to start off by thanking you
for being here. | want to thank
Comm ssi oner Jeffrey Thonpson and
your team for all your hard work in
keeping our city safe. | want to
al so thank you and your team for
bei ng very hel pful to ne and ny
staff during the coll apse of the
Grays Ferry CHOP garage in South
Phi | adel phia within the 2nd
Councilmanic District. So thank
you for your |eadership and working
24 hours a day throughout that
period to address the issue as well
as being supportive of the

community and the famlies. | also
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want to acknow edge your Executive
Chi ef Daniel MCarthy as well.
He's al so done several different
community initiatives wwth us as
wel | .

And so, with that being
said, just please state your nane
for the record and begi n your
t esti nony.

COW SSI ONER THOMPSON:
Thank you very nmuch. Good norni ng,
Counci | President Johnson and
menbers of Council. M nane is
Jeffrey Thonpson and | have the
honor and privilege of serving as
the Fire Conmm ssioner for the Cty
of Phil adel phia. Wth ne today are
several nenbers of ny team To ny
right is First Deputy Carl Randol ph
and Deputy Conmm ssioner Martin
McCal | .

Phi | adel phia Fire
Departnent continues to respond

daily to approxi mately 1000 calls
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for service per day, responding in
an all-hazards capacity, while also
provi di ng enmergency nedi cal
services to the entire Gty of

Phi | adel phia. W have had sone
pretty good acconplishnments in the
past fiscal year. And sone of
those things are that we continue
to work coll aboratively with other
city agencies to support operations
such as Operation Code Bl ue, the
Kensi ngt on Task Force, anong just a
few ot her things.

In addition to that, we
are currently in the process of
installing lactation pods
strategically throughout the Fire
Departnent to ensure that our young
not hers can express, can nanage
thenselves in a safe and dignified
manner. W are also continuing to
work feverishly to reduce the
incidents of fire within the city

of Phil adel phia through our robust
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fire prevention efforts.

W are in schools, we
are participating in canps
everywhere we can. W are trying
to propagate our fire prevention
nmessage. In addition to that, we
are installing snoke al arns
t hroughout the entire city. And I
want to thank Cty Council for
continuing to support those
efforts.

We are al so | everaging
technology. W are in the process
of purchasi ng drones, which w |
hel p us strategically and will make
our firefighting operations safer.
We are al so | ooking towards the
future and ensuring that we have a
sust ai nabl e workforce. W are
wor ki ng on finalizing a paranedic
apprenticeship program which wll
allow us to take citizens and train
them as paranedics, which is a

position that throughout the
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country is in high demand. And so,
we're trying to build a sustainable
pi pel i ne.

Internally we are al so
wor ki ng on an upskilling program
where we can take our enpl oyees who
are currently EMI status and
el evate themto higher |evels of
EMIAs and paranedics. So we are
extrenely busy in the Fire
Departnment. And with that, we wll
take any questions that you may
have.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch for
your testinmony. | just want to ask
a coupl e questions. Your M W DSBE,
which is mnority participation
contracts, FY25 dropped from 15%to
In FY26 down to 11% And then from
FY26, the first quarter of the
fiscal year, dropped down to 5%

So just give us an idea regarding

t hose nunbers regarding
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partici pation.

COW SSI ONER  THOWPSON:
Vel |, thank you for that question.
|"mgoing to ask ny Fiscal Oficer
Marguerite Morgan to pl ease cone up
and respond to that questi on.

COUNCI L PRESI DENT
JOHNSON:  And the key reason al so |
want to al so address is because |
know for FY27 we're | ooking at $5
mllion in professional services
contracts. And so, if we see this
trend goi ng down, we want to nake
sure that if we're about to spend
$5 mllion in professional services
contracts, that they're diverse and
I ncl usi ve.

M5. MORGAN. Marguerite
Morgan, Fiscal Oficer for the Fire
Departnent. The Fire Departnent,
the nature of our business, we only
have a small niche of people to
supply services. There's not a | ot

of vendors who could supply
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services that we need for EMS and
firefighters. Qur major contract
do have -- Digitech, that hel ped us
build the services for anbul ance.
And a lot of the mnority portion
went to that contract.

For some reason, that
mnority partnership decreased for
a while, right. So, againit's
very hard for the Philadel phia Fire
Departnment to get an increase, a
m nority business due to the nature
of our busi ness.

COUNCI L PRESI DENT
JOHNSON: Have you worked with our
O fice of Equal Opportunity and
Enpl oynent to | ook at different
strategies to help you address
t hose issues?

M5. MORGAN: It's the
sanme issue, since it's like a small
ni che of vendors that deal wth,
you know, firefighting equi pnent

and services is really hard to do
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that. But we will continue to
reach out to people and try to
I ncrease those nunbers, sir.
COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
very much. | want to get an idea,
Comm ssi oner, regarding the 6%
I ncrease of incidents that you have
to address regarding fires. You
responded to 350, 000 incidents | ast
year, which is a 6% increase. And
so, | just want to get an idea,
what do you think is driving that
growmth? Gve us an idea about the
| evel of staffing and equi pnent
that you need to address the
I ncrease, and then also give ne an
I dea regarding our strategies in
conbating this 6% increase in
I ncidents that we have to respond
to.
COW SSI ONER  THOVPSON:
Yeah, thank you for that question.

Fire, as you know, is a very
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unpredi ctabl e science. And so,
whil e we continue to see nore
structure fires than we would I|i ke,
Wwe are seeing an increase in our
EMS response. So the need for --
we find that people are engaging in
medi cal services through our
systens, through the 911 system
versus going through traditional
health care. So a lot of the

I ncreases that we are seeing are
EMS-rel ated so we do have
strategies to deal with that.

One of the things that
we want to nmake sure is that we
make sure that we have our
anbul ances avail able for those who
need them the nost for the high
acuity calls. So we've done sone
t hi ngs such as call stacking, for
i nstance, which will prioritize
calls, so we make sure that we have
our anbul ances avail able for the

nmost serious of cases.
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W' ve added sone
resources, a Basic Response Unit,
whi ch responds solely to extrenely
| ow acuity calls, all wth the goal
of mai ntai ni ng operati onal
capability to deal with the nost
serious of issues, so we continue
to Il ook at the issues. And nost of
them again as | stated, are
EMS-rel ated. That's where the
bi ggest increases are.

Fires, they continue to
pl ague the Gty of Phil adel phi a.

It continues to be a problem and
we are trying to really address
that with a robust fire prevention
program trying different
strategies that we haven't used in
the past. W are really using
social nedia quite frequently.

| nyself recorded a fire
preventi on piece just the other
day. W are engaging with sone of

our food delivery partners to put
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fire prevention literature in sone
of the food delivery so that we can
just really spread our nessage.
And the nessage quite sinply is
that fire can happen to anyone and
we want you to know that, we want
you to be prepared.

COUNCI L PRESI DENT
JOHNSON: All right. Do we have a
br eakdown of nei ghborhoods or
Council Districts where you can
show -- | know we have 37 civilian
deaths in FY25. Are we able to
break down what nei ghborhoods or
Councilmanic Districts where we're
seei ng the highest level of fire
I nci dent s?

COW SSI ONER THOWVPSON:
Yeah, absolutely. W have a very
good records nmanagenent system
do not have that before you today,
but | nost certainly can provide
you with that.

COUNCI L PRESI DENT
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JOHNSON:  Absolutely. Al right.
Thank you.

At this time, the Chair
recogni zes Counci |l nenber Jim
Harrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good norni ng, everyone.
Good norning, Chief. Just want to
say thank you for all you guys do.
It takes a very special person to
run into a burning building when
everybody else is running out, so
we thank you for your service as
al ways. | asked these questions
| ast year for the record so | just
want to ask themagain. So I'm
just going to rattle themoff for
the sake of tinme because we're on a
tineline and there's a lot to do
t oday.

| asked the questions
for the record | ast year, but |

wanted to draw attention to it
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again this year. How many

par anedi cs do you have right now?
How many paranedi cs are you
budgeted for? How many paranedi cs
Is the departnent short? And then
what are the city's current -- what
areas of the city currently have no
ALS or Advanced Life Support Medic
Units? And why?

How nmany days have you
run out of available ALS Medic
Units in the past year? And how
many units were downgraded from ALS
to BLS in the past year?

COW SSI ONER  THOVPSON:
Thank you, Council nmenber Harrity,
for that question. |I'magoing to
defer to Deputy Conmm ssioner MCall
for those answers.

DEPUTY COWM SSI ONER
McCALL: Deputy Conm ssioner Martin
McCall. The nunber of paranedics
t hat we have?

COUNCI LMAN HARRI TY:
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Yeah.

DEPUTY COWM SSI ONER
McCALL: Ckay. The nunber of
paranedi cs that we currently have
is 200.

COUNCI LMAN HARRI TY:  How
many are you budgeted for? And how
many are you short?

DEPUTY COWM SSI ONER
McCALL: The anpunt, the total ENS,
paranedi ¢ EMI, EMI Advanced, the
nunber of total positions is 624.

COUNCI LMAN HARRI TY:

624. But that's all of them
that's not just paranedics?

DEPUTY COWM SSI ONER
McCALL: Correct.

COUNCI LMAN HARRI TY:
What's the nunber of paranedics is
what |'mgetting at?

DEPUTY COWM SSI ONER
McCALL: The nunber of paranedics
shoul d be 260 plus 56. | didn't
put that together so that's 36 --
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360.
COUNCI LMAN HARRI TY:
3607

DEPUTY COWM SSI ONER
McCALL: Correct.

COUNCI LMAN HARRI TY:  And
how many are you budgeted for? And
how many then are you short?

DEPUTY COWM SSI ONER
McCALL: So the total nunber that
we're budgeted of all persons is
624.

COUNCI LMAN HARRI TY:
That's for all, though. You don't
have - -

DEPUTY COWM SSI ONER
McCALL: The nunber of paranedics
that we're budgeted for is about
t hat 360 nunber.

COUNCI LMAN HARRI TY:

Ckay. So you're short 200 and
sonet hi ng, about; is that correct?

DEPUTY COW SSI ONER
McCALL: Well, the total nunber of
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positions we are short is 176. |
didn't extrapol ate the paranedics
versus EMIs, EMI Advanced.

COUNCI LMAN HARRI TY:  But
it's a big difference between the
EMIs and the paranedi cs.

DEPUTY COWM SSI ONER
McCALL: Correct.

COUNCI LMAN HARRI TY:
Especially for sonebody in ny
condition with a heart condition,
as it was broken down to ne before.
EMIs can performcertai n nunbers of
duti es, you know, Narcan, stuff
like that. But when it cones to
ot her things, they're not all owed
to do it. \Were sonebody |ike ne
who has a heart condition or a
stroke, you know what |'m sayi ng,
It's mnutes and we need that shot
to get us to the hospital. That's
why I'mtrying -- and there shoul d
be definitely a difference between

the two, you know what |'m saying.
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DEPUTY COWM SSI ONER
McCALL: Yeah. According to ny
notes here, of that 176, the nunber
of need for paranedics is 60.

COUNCI LMAN HARRI TY: 607

DEPUTY COWM SSI ONER
McCALL: 6-0.

COUNCI LMAN HARRI TY:
Yeah, yeah. That's a |ot better.
| appreciate -- that's why | was
asking to discrimnate at this
agai nst each of them you know what
| "' m sayi ng. EMIs, paranedics, |
just want to get that nunber
because the paranedics, that's an
I nportant one for ne. |'ve been
asking for it for a couple years,
but you're making progress which is
great. So when's the next class?

DEPUTY COWM SSI ONER
McCALL: May 11th,

COUNCI LMAN HARRI TY:  May
11t h, beautiful. And please, if

you can get us sone flyers and
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stuff like that, that we can post
also to try to help get the word
out there. And if you can just
answer the questions about the ALS
nmedi cal questions, which was how
many days have you run out of
avai l abl e ALS Medic Units in the
past year? And how many units were
downgraded fromALS to BLS in the
past year?

DEPUTY COWM SSI ONER
McCALL: The nunber of units
downgraded fromALS to BLS, |I'd
have to get for you. | don't know
that we have -- | know we've had a
significant decrease in the nunber
of zero nmedic units in the city,
and we had a 70% decrease in that
nunber in first quarter of this
year versus the first quarter of
| ast year, that | do know.

| do have a list of the
nunber of tinmes in which we -- a

nunber of days that we went zero
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occurrences and a nunber of
occurrences wthin those days that
we've had -- | don't have that Iist
readily available to ne. But as
soon as | find it, I'll give you
t hat nunber.

COUNCI LMAN HARRI TY:
That's fantastic. And just in your
opi nion, what's stopping us from
getting nore of these paranedics?
s it the pay scal e?

DEPUTY COWM SSI ONER
McCALL: What's stopping us from
getting --

COUNCI LMAN HARRI TY:
Yeah. | nean, we're |o0sing
paranedics. |Is it because that --
you know, listen, it takes a
speci al person to be a firefighter
or a paranmedic. W discussed that,
right. Is it a matter of pay could
just be solved with a raise, is
what |' m sayi ng?

COUNCI L PRESI DENT
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JOHNSON: We're ready to nove on.
Go ahead. Could you answer, sir?

DEPUTY COW SSI ONER
McCALL: Yeah. In ny opinion, |
think that it is a conbination of
things. One, it is salaries. And
Phi | adel phia has -- we're
conpetitive with sal aries, but
ot her jurisdictions are becom ng
just as conpetitive as us, right.
It is the nunber of avail able
paranedi cs out there. Institutions
aren't graduating as nmany
paranedics as we were in the past.
It's roughly a 40% pass rate for
the paranedic program So the
nunber of paranedi cs graduating has
decreased, just |ike the nunber of
doctors graduati ng has decreased as
wel | .

And | think that it's
also a function of the work in
which we do. It is challenging.

And it takes, like you said, a
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speci al person to do that. And
even though soneone cones on with a
particul ar mndset to want to do
this work, when it gets down to
doing it, it sometines creates a
change of mnd. So we are trying
to work on that part of it by
I nprovi ng the environnent, reducing
the utilization of our nmedic units
and all ow ng our nedics to have
trai ning opportunities, to have
rest and nonents between conpl eting
paperwor k and do things just
wi t hout being on a constant go.
That's been a serious issue for us
and it deters people fromwanting
to do the work.

COUNCI LMAN HARRI TY:
Yeah, | tal k about the nental
health --

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber
Harrity.

COUNCI LMAN HARRI TY:

Page 31

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Thank you. Yes, sir.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.
Dr. Anthony Phillips. Mjority
Leader Katherine Gl nore Richardson
next .

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| want to start by
sayi ng thank you to Comm ssi oner
Thonpson for being responsive to
nei ghbors in our district and our
concerns. Fire services are one of
the nost visible exanpl es of
gover nment responsi veness.
Resi dents can expect consi stent
response tines or reliable service.
And | want to tell you are really
reliable when it cones to your
servi ce.

| just want to hear nore
about the follow ng: Qur office
heard from a Phil adel phia resident

who scored 90 out of 100 on the

Page 32

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

firefighter exam was told hiring
(i naudi bl e) and the score order is
off a nerit, |ess as vacancies
arise. However, they waited
roughly six nonths w thout a clear
tinmeline or update before
ultimately being hired by a
surrounding county. That's a
serious concern that we may be

| osi ng people to what Council man
Harrity was tal ki ng about.

Can you clearly explain
how the firefighter and EMI hiring
pi pel i ne works, from an exam score
to final hire, including how
candi dates are ranked, how
vacanci es trigger novenent through
the list and what determ nes when
you know when soneone actually gets
cal | ed?

COW SSI ONER  THOVPSON:
Thank you for that question.
Fortunately, here in Phil adel phi a

we have an abundance of people who

Page 33

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

are interested in doing this work.
So every tine we offer an exam
which is every two years, we get
t housands of candi dates that apply.
And in addition to being ranked on
the test that is given, there are
different points that are given for
different things. You get points
for being a veteran, for exanple.

There are points that
are given for being part of our
Fire Explorers program So there
are different ways that you can get
addi tional points outside of a
perfect score on the test. The
training to becone a firefighter is
nine nonths. So typically when we
hire off of alist, we may get two
cl asses off that list just because
the training is so | ong.

Now, we are going
forward because we are trying to
I ncrease the nunber of budgeted

positions -- or let nme correct
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that. We're trying to fill the
budget ed positions that we have.
Begi nning in Septenber, we are
going to be putting in two cl asses
at a tinme, which is going to double
t he anmount of candi dates that we
can get off of each list. So it's
extrenmely conpetitive and just the
mul tiple ways that you can receive
addi tional points, what may seem
i ke a perfect score may not be.
COUNCI LMAN PHI LLIPS: So
| would just want to talk nore
about the process, if you can talk
about that. It says that
candi dates take a civil service
exam and they may be placed on the
eligible list, but it's not clear
whi ch parts of the testing and
certification process are handl ed
internally versus outside entities.
So if you can, for the record, just
ki nd of explain why a candi date may

not get information or an update
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with -- | nmean, they waited roughly
six nmonths for an answer. |s that
typical? Do you tell themthe
hiring tinmeline fromthe begi nning?

COW SSI ONER THOVPSON:
So we work very closely with OHR
through the entire process. Sone
of the processes are outside of the
control of the Philadel phia Fire
Departnent and sonetines they are
constrai ned by the anount of people
that are available to do that work.
But we work diligently as best we
can within the Fire Departnent to
go through those lists, to
establish those lists, which the
list is established by OHR and t hen
we internally hire off of that
list. |I'mnot sure if that answers
your questi on.

COUNCI LMAN PHI LLI PS:
Not necessarily, but hopefully we
can get nore information fromyou.

| heard the buzzer, but just that |
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needed nore information about the
steps, right. \Wen soneone
applies, there should be a sense
fromHR |ike, hey, this is how | ong
it's going to take when you get the
response, nonth one, nonth two,
month three. And right nowit's
deflating for soneone to be waiting
and not knowing their dreamjob is
going to cone to a reality.

COW SSI ONER THOVPSON:
Understood. And | w il neke
certain that you get that
I nformati on.

COUNCI LMAN PHI LLI PS:
Thank you, Comm ssi oner.

COUNCI L PRESI DENT
JOHANSON: Thank you.

Majority Leader
Kat herine G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nuch, Council President.

Thank you all so nuch
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for being here today. Thank you to
Comm ssi oner Thonpson and to First
Deputy Conm ssi oner Randol ph, al so
Deputy Conm ssi oners Baumann,
McGuoirk and McCall, | hope | got
that right. And to the entire
team we were very happy to join
you, Council menber Harrity and I,
for the pronotion cerenony at the
Anerican Red Cross. It was a
wonderful day to be there in
cel ebrati on and support of so many
| eaders in the Philadel phia Fire
Departnent. And | was especially
excited about a young wonman who was
in the class. There was one young
wonman. And so, we're really
excited about her future in the
Fire Departnent. And Bownrer and so
many ot hers, we're just so thankful
for the work you all do.

| really wanted to just
say thank you for the work that you

all did in Council mrenber Jones'
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district around the fire on
Hazel hurst Street. And just send a
speci al thanks to Engine 54 for all
the work that they do and all the
engi nes that responded to the fire
on Hazel hurst Street. So |'mjust
here to say thank you, appreciate
t he work.

| know we work together
t hroughout the year and | usually
ask you all questions throughout
the year. So | don't have anything
today, but just wanted to express
our deepest thanks and gratitude.
Thank you.

COWM SSI ONER THOVPSON:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  That's a first.

Menber Bass. Then
Counci | menber Dr. N na Ahnmad.

COUNCI LWOVAN BASS:
Thank you, M. President.

Good norning. How s
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everybody doing. Good to see you
all. 1 just had a really quick
question. First, | wanted to give
a shout-out to ny two nei ghbors who
are part of the Philadelphia Fire
Departnent, Larry Carroll and Bruce
Canada. So | just wanted to give
them a shout-out for the excellent
wor k they do on behalf of the Cty
of Phil adel phia and | want to thank
really your entire team because
heaven forbid any of us ever need
the Phil adel phia Fire Departnent to
rush to our hones, to our

busi nesses, wherever, to put out a
fire but really save |ives, you
know, the work that you do is so
very inportant and | really just
don't want it to be mssed that we
really can't function as a city

W t hout each and every one of you
and the work and dedi cation that
you do. So, thank you, thank you,

t hank you.
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| just had a really
qui ck question about CPR and
training. Does the Philadel phia
Fire Departnent -- are you the
entity that does CPR trainings for
the Gty of Phil adel phia?

DEPUTY COWM SSI ONER
McCALL: [I'mgoing to |l et Deputy
Conmm ssi oner for EMS, Martin MCall
answer that question.

DEPUTY COWM SSI ONER
McCALL: In the city of
Phi | adel phia, there are both
private entities that offer CPR
prograns -- we do offer CPR
prograns as part of our other
prograns such as our Explorers
program and our Randol ph School
program W also train to keep our
menbers certified for our CPR

COUNCI LWOMAN BASS:  For
t he general public though, it's not
really the Phil adel phia Fire

Depart nent ?
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DEPUTY COWM SSI ONER
McCALL: No, we do not really have
anyt hi ng posted for the general
public for CPR

COUNCI LWOVAN BASS:
kay. I1'd like to follow up and
circle back and have a different
conversation offline, if we could,
about CPR trainings, just | think
to increase the nunber of trainings
that are happening here in the
city. So if we could, we'll
convene at a |later date.

Thank you very nuch,
M. President. That's all.

COUNCI L PRESI DENT
JOHNSON: Ckay. Chair recognizes
Counci | menber Dr. N na Ahmad.

COUNCI LWOVAN  AHMAD:
Thank you, Council President.

Good norning. Good to
see you all. And | echo ny
col l eagues in our gratitude to you

for the work you do. As
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Counci | menber Harrity said, you
rush in where we rush out, right,
and we're very grateful for that.

| al so wanted to comend you on all
the i nnovation you' re doing in the
Fire Departnent.

And | wanted to --
particularly, this was maybe a
coupl e of years ago. You did the
preferred vendor, you chose 3AM
| nnovations to do the personal
accountability system That nakes
you one of the first nmajor cities
in the country to use snmartphone
t echnol ogy al ongsi de portable
radi os, so | want our public to
know t hese things that you guys are
doing. This sonetines get drowned
out by all the negative stuff and |
really want our public to see what
our tax dollars are doing. This is
what you' re doi ng.

You tal ked about the

@S --1 don't know if you spoke
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about it, but |I've been foll ow ng
that. The G S capability you're
trying to do so you can preenpt and
understand where fire hazards are

I n what nei ghbor hoods, so that's
excel lent. One of your enpl oyees,
one of your nenbers, Kam | ah
Bayate, she's all over. She's
soneone |'ve known since she was 5
years old. So I'mso proud to see
her doing this education in schools
and really connecting to the
public. W want to do nore of that
and support you.

My question is, | see
from your budget the planning,
research and risk reduction is
about 12 mllion. And | just
wonder ed when you conpare it to the
budget for logistics 52 and for
operations 380, is 12 mllion
enough to be as innovative as you
are being or would like to be?

COMM SSI ONER THOVPSON:
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Thank you for that question. And
we nost certainly continue to
I nnovate as best we can. This Fire
Departnent | will tell you | ooks a
|l ot different today than it did
when | started many years ago. So
wor king with the budgets that we
have, we have to be as efficient as
possible. And sonetines as we are
expl ori ng new technol ogi es, we
don't know exactly what is out
t here.

You nentioned 3AM for
I nstance, and that's our personal
accountability system And all you
have to do is think about the
Meridian fire where we |ost three
firefighters. If we had a system
like that in place at the tinme, we
probably coul d have saved those
firefighters. So we continue to
| ever age technol ogy, and our
Pl anni ng and Ri sk Reduction

Division is very innovative. [|'m
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very proud of those fol ks who work
there. And to answer your question
succinctly, sonetines we don't know
what it is that we need, so to
actually budget for it can be a
chal | enge.

COUNCI LWOVAN  AHVAD:
Ckay. | was just doing a |layup for
you. One final question unrel ated
is | wanted to see if your
departnent receives any training
around identifying and intervening
i n suspected human trafficking
I ssues. That's an issue |'ve been
very engaged wwth. The city has a
bi g canpai gn underway just now for
this year.

| wanted to see what
role the Fire Departnent coul d
have, does have in that space and
how because we're doing training --
a part of the noney that was
allocated is to do training of all

types of personnel, particularly
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frontline personnel. So | just
wanted to know where you guys are
on that?

COW SSI ONER  THOWPSON:
So one of the things that we try to
do is collaborate with all city
agencies. W just had a
presentation by the Ofice of
| mm grant Affairs recently, talking
about | anguage access and ot her
things. So what we do is when we
identify issues and probl ens, we
try to proactively reach out to the
appropriate agency and train as
best we can. That nobst certainly
is sonething that we should be a
part of. W should have awareness
and we shoul d nost certainly have
sone training in that. So | think
there's nore work for us to do in
t hat space.

COUNCI LWOVAN  AHMVAD:
Definitely, we'll nake sure you're

| ooped in.
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Thank you, Counci l
President. And thank you all.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | menber Jam e
Gauthier isn't here, so |I'm going
to skip her in the queue and go to
Counci | menber Jeffrey Jay Young,
t hen Counci | menber Quetcy Lozada.

COUNCI LMAN YOUNG  Thank
you, M. President.

| want to thank the Fire
Departnent for always being there
for our communities. Your work
ki nd of encouraged ne to create
this fire safety guide that we have
for our district. W give them out
everywhere. |t has pages from your
website that links us to the
National Fire Protection
Associ ation. So we have
information in here that we pass
out to our constituents because we

know i n North Phil adel phia there's
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a high rate of fires, particularly
froma | ot of our vacant properties
that we have in the district.

And so, ny question is
regardi ng those vacant properties
that are in our district, how
proactive is the Fire Departnent
with L& in identifying certain
properties that could be of risk of
fire?

COW SSI ONER THOVPSON:
Thank you for that question. W
have a robust inspection program
SO we are out on the streets and we
wor k col | aboratively with L& . In
addition to that, we have our own
Fire Code Unit. So when we
Identify any structure that can be
a hazard to the comunity, we
communi cate that with L& so that
we can hopefully seal that property
so it doesn't becone a danger to
the property. W have a very good

col l aborative working relationship
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with L& to really address those
I ssues.

COUNCI LMAN YOUNG  Thank
you. Qur next question is, so the
average total EMS run tinme in FY25
was 74 mnutes and the target for
FY27 just says a decrease from
FY26. What's driving the [ong run
time, like hospital turnaround,
scene tinme, dispatch practices,
staffing, transport delays? Can
you tell us what's driving that and
what specific reduction does the
departnent think is realistic?

COW SSI ONER  THOWPSON:
Thank you for that. ['mgoing to
have Deputy Conm ssioner Martin
McCal | answer that question.

DEPUTY COWM SSI ONER
McCALL: So currently, our total
run time for all calls is about 72
m nutes. Qur total run tinme for
calls that we transport patients

for 1s about 66 m nutes. Those
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particular calls, where we actually
have patient contact and we are
getting folks to the hospital, we
want to | ook at to get bel ow that
60-m nute mark. And what the
target area for that is hospital
wal | times at hospital tinme, in
whi ch we have our nedic units at
the hospital with less than 30
m nutes. Oten tines because of
t he busyness of the particular
hospital, that can exceed an hour
on those wall tines that we have
nmedi cal units waiting to transfer
patients to an avail abl e bed at
t hat ED.

So we're really focusing
In on that space by reaching out to
the hospitals. W have set up a
hospital |iaison programwhere we
have a fire departnent nenber
actually be the face in connection
with them Qur nedical directors

are actually engaging in that space
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so there's a doctor talking with a
doctor and having that sane

| anguage and figuring out how we
can reduce those wall tines. And
we have al so put sone policy in

pl ace, such as redirection policy
and nedic unit availability policy
t hat has hel ped us reduce that zero
medi cs that the Council nenber was
tal ki ng about from 736 occurrences
to 230-sone-odd occurrences. So we
see sone i nprovenent there, but our
goal is to get to less than 60

m nut es.

COUNCI LMAN YOUNG  Thank
you. M. President, | have one
nore question, if you don't m nd.

COUNCI L PRESI DENT
JOHNSON:  (Nodded affirmatively).

COUNCI LMAN YOUNG  Thank
you. | want to go back to the ALS
and BLS conversation. | know when
there's a BLS run, there aren't

monitors on those vehicles and it
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seens that, you know, we're asking
the nmedics to do things manual ly.
Do we think that if we have
nmonitors on those vehicles that it
coul d save lives if those nedics
are able to have those types of
nmonitors to accurately record sone
of the stuff?

Because |' m bei ng
realistic, | know people, right.
And so, what's being told to ne is
that sonetines on the BLS runs
they're not really checking all the
vitals and things like that, right.
But if they had the nonitors there,
it'd be easy for themto do it. So
what's the policy behind that?

DEPUTY COW SSI ONER
McCALL: So our BLS responders are
per protocol to have a set of vital
signs taken within a certain period
of time in which they contact a
patient. W |look for that to be
about five mnutes. So we |ook for

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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bl ood pressure, pulse rate,
respiratory --

COUNCI LMAN YOUNG: |
know what you | ook for. But the
gquestion is, would the nonitors
hel p save lives on those BLS runs?

DEPUTY COWM SSI ONER
McCALL: So all BLS runs have an
AED on it. And if that person goes
into a dysrhythm a, that AED can
determ ne what dysrhythm a that is,
and correct that if the person goes
into cardiac arrest. W have
cardiac nonitoring capability on
our ALS units, and all ALS units
have that nonitoring capability to
| ook at a heart rhythm and be
proactive about that.

So for that to happen,
all of our units would have to be
ALS all the tinme and our staffing
often tinmes don't allow that. So
when we do have that ALS, that

capability is avail able.
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COUNCI LMAN YOUNG: Is it
just a matter of training to use
the nonitors? |'mjust curious,
because | think sone of the fol ks
who are EMIs may have the
capability and capacity to |l earn
that if this is a mtter of
training. You don't think so?

| "' mjust curious,
because sonetinmes we're running ALS
calls for sonmeone who vom ted, but
then it's a BLS call for an old
| ady who fell down, they get their
shoes stuck on the ground. So
what's the differences in those
calls and those policies that we
have?

COW SSI ONER THOWVPSON:
So, Counci | menber Jones(sic), if |
may, | want to nake sure we're
cl ear on the vernacul ar, so when
you say nonitor, we think about a
cardiac nmonitor, right. And

t hi nk you may be speaki ng about
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other instrunents that can take
vital signs, just to be clear.

COUNCI LMAN YOUNG  Yes.

DEPUTY COWM SSI ONER
McCALL: So other instruments that
can take vital signs, our equipnent
we do the best we can to get the
nodern nost equi pnment out there,
frompul se oxinetry to cardi ac
moni toring. What prevents the
certain equi pnent from bei ng used,
such as a nonitor versus an AED, is
the level of training the person
has.

We have, like the
Comm ssioner nentioned in his
openi ng remarks, inplenented
prograns to upscal e people so they
can get to that higher level, so
they can utilize that equipnent.
So when we're on that particular
call, that equipnent's avail able.
So often tinmes when we are

responding, the call determnant is
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based on what the person who made
the call says on that call wll
determ ne what | evel of care you
often tinmes get, and then we nake
an assessnment upon our arrival.

COUNCI LMAN YOUNG.  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Coul d we take a nonent
to acknow edge the children from
Sankof a Freedom Acadeny. \What's
up, Sankof a.

( Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Contrary to popul ar
belief, Gty Council is for the
ki ds.

Chair recogni zes
Counci | menber Quetcy Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

Good norni ng and t hank

you for being with us today.
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First, I want to say thank you for
the work that you all do in the 7th
and across the city of Phil adel phi a
for your response in ensuring the
safety of all of those who live in
my community. Speaking of ny
community very specifically, can
you speak to how you all nonitor
what nei ghbor hoods have seen an

I ncrease or decrease in fire?

To nme, paying very cl ose
attention or closer attention this
year than | have in the past as a
result of ny work with sone of your
menbers, | feel like |I'm hearing
about a fire in the nei ghborhood
consistently. And so, |I'mtrying
to figure out if you all nonitor
where specific fires are happeni ng?
What are the results of that? And
how do we work together to be able
to change that so that residents
know that there's access to

resources to prevent fires? And if
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there is a chall enge, how do we
work together to address it?

COW SSI ONER  THOWVPSON:
Thank you very nuch for that
gquestion. And so, we are fortunate
that we have a pretty good records
managenent system W use a system
call ed I mageTrend, and we track
every single run that we nake. W
have sonme very talented folks in
our G S Analytics Unit that | ook at
t hat dat a.

In fact, we have noved
to a space where we are trying to
use that data to predict where
fires may be, so we are responsive
to the 311 requests for snoke
alarns. But in addition to that,
we are trying to predict where
fires may be and nove in those
spaces. In addition to that, we
are really trying to focus our fire
prevention efforts in places where

Wwe see an increase in fire, in
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pl aces where our S information is
possi bly predicting where there may
be fires. So we are using all
those tools to try to really
address the problemof fire.

In addition to that, we
are in every Councilmnic District.
We are hosting open houses, because
we want to engage the community.

We want people to know that the
fire station is part of the
comunity. W want themto cone
there and ask questions and get
information. So one of the
nmessages that |'ve been putting out
recently is | feel as though people
think that fire wll not happen to
themand | try to |l et people know,
It can happen to anyone at any tine
so we have to be prepared. So we
are just really trying to diversify
and i ncrease our nessaging --

COUNCI L PRESI DENT

J CHNSON: Excuse ne, Comm ssSi oner.
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Poi nt of information by
Counci | menber Dr. Anthony Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

On the lines of
Counci | menber Lozada's question, |
just wanted a point of information.
Do you have a strategic plan and
proactive steps that you're taking
to provide reduced fire risk
education i n nei ghborhoods?
Basically, | know that we did a
press conference recently wth the
snoke al arns and detection which
has been really great, but do you
have a strategy to get to every
si ngl e nei ghborhood in the city of
Phi | adel phia? |f so, can that
strategy and tineline be shared?
That's the point of information I
have.

COUNCI L PRESI DENT
JOHNSON:  Commi ssi oner Thonpson.

COW SSI ONER THOVPSON:
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Yes, sir. So absolutely. Qur
strategy is we use a |lot of nethods
to communi cate our fire prevention
nmet hods, right. So we're out on
social nmedia. W are at schools
engagi ng the young fol ks. W
partner wth Parks & Rec to do a
sunmer canp every year, SO we are

| ooking at different ways to expand
our reach so that we can get our
message out.

We are tal king
internally about do we do radio
spots, can we get on TV, can we do
bill boards. Al of those things
cost noney. So nost certainly, the
strategy is to increase our
nmessagi ng as best we can.

COUNCI L PRESI DENT
JOHNSON: | want to give a point of
information too, if that's okay,

Dr. Phillips.
COUNCI LMAN PHI LLI PS:

Can | just get 10 seconds. | want
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to say what I'mreally trying to
get fromyou is -- that's great,
but I want it to be a little bit
nore on a weekly, nonthly basis
what nei ghborhoods you're going to
be at, what bl ocks you're going to
be at, how are you going to get to
the goal of getting to all those
high-risk -- if we can get a copy
of what that | ooks |ike as opposed
to just being sporadic, you know,
we're going to do those type of
t hi ngs.

Thanks, CP.

COUNCI L PRESI DENT
JOHNSON:  Conm ssioner, | just
wanted to say if part of the goal
Is to take to the next |evel of
canpai gn around fire safety, then
our body woul d be supportive of
your ask and | would think the
Adm ni stration would be as well.
We have a $7 billion budget. So

when we tal k about public safety,

Page 63

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

we can't put a dollar anmount on
trying to keep people safe. And
so, if your overall strategy is to
say, hey, listen, we're going to do
a canpai gn around public safety,
fire safety updates to public
safety and this is the type of
support that we need, then we wl|
sit down wth Rob Dubow over there
in the Adm nistration as we go
through this process to see how we
coul d be supportive. Because
surely, | don't think the

Adm ni stration woul d say they woul d
not support you having the
opportunity to have significant

addi tional resources to keep the
residents here in the city of

Phi | adel phia safe when it cones to
fire safety. So if that's a need
and that's an ask, then please
bring them forward so we can have a
conversation as we go through this

process.
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The Chair relinquishes
his time back to Menber Lozada who
has the fl oor.

COUNCI LWOVAN LOZADA:
Thank you. Thank you, M. Chair.

Al of what they said
was part of what | want to talk
about, right. W need to make sure
t hat residents understand the
resources that are available to
themin a | anguage that they
understand. | can't tell you the
nunber of tinmes that |'ve been in
some of our schools, in sonme of our
student town halls and they speak
to the fact that there's a
di sconnect between the Fire
Depart nent when they conpare it to
the police departnent, right.

They feel like they're
nor e approachabl e and they see
firefighters when there's an
energency. And so, | think part of

what we are | ooking to do and what
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we' ve been working really hard on
with sone nenbers of your

| eadership is to connect folks in
those tinmes when there is not an
energency, right, so nore presence
and nore partnerships with our Fire
Departnment so that we establish the
relationship that | think needs to
be seen in comunities |ike mne
where sonetines there's not that

| evel of trust that there needs to
be.

And t hen | anguage
access, right. W know that the
standard | anguage access that we
have available in the city doesn't
al ways work. And | know the Fire
Department or the Police Departnent
has noved to sone type of a
translation format with their
radios or with their caneras. Wat
are you all doing to ensure that
your resources, your conmunication

in the event of a fire, the fol ks
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that are present are actually able
to communi cate with those who are
experienci ng an energency?
COW SSI ONER  THOWPSON:
Thank you for those questions. And
we nost certainly really appreciate
what our coll eagues in PPD do in
ternms of regularly-occurring town
halls, and that's sonething that we
nmost certainly are planning to
enmul ate. We want to be in
conmmunities on a regular basis and
forge those relationships. W also
want to be in the nei ghborhood
action centers. W want to be very
vi si bl e and make those connecti ons.
W had a neeting with
the Ofice of Inmgrant Affairs
just | ast week, where we were able
to really make a connection with
them and we tal ked about ensuring
the fact that we can communicate in
the different nethods that are

avail able. So that was a great
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neeting where we really got to
understand the capabilities of that
of fice and how we can | everage t hat
to ensure that we are communi cati ng
with every citizen in Philadel phi a.
COUNCI LWOVAN LOZADA:
Thank you, Council President.
COUNCI L PRESI DENT
JOHNSON: Okay. W will have a
bri ef separate second round and
then go into call backs.
Counci | menber Ci ndy Bass and
Counci | menber Dr. Ant hony
Phillips -- y'all want to go
straight into call backs?
COUNCI LWOMAN BASS:  Yes.
COUNCI LMAN PHI LLI PS:
Yes.
COUNCI L PRESI DENT
JOHNSON: kay. Listen, thank you
very much for being here today.
Thank you for your testinony and
t hank you for your hard work and

your public service to the Cty of
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Phi | adel phia. Thank you.

COW SSI ONER THOWPSON:
Thank you.

COUNCI L PRESI DENT
JOHNSON: At this tine, we wll go
into call backs for the departnents
of the Adm nistration. The
foll ow ng departnents are now
avai |l abl e for questioning and you
can approach the table: Mnagi ng
Director's Ofice, Procurenent,
Li censes and | nspecti ons,
Department of Human Services. Rob
Dubow i s on standby for any
questions regardi ng the proposed
tax bills as well.

(Wt nesses approached
W t ness table.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: How s everyone doi ng

t oday?

Page 69

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 70

COW SSI ONER AL :
Pretty good.

MR. THI EL: Very well.

COUNCI L PRESI DENT
JOHNSON: Wl cone back. Chair
recogni zes Counci | nenber G ndy
Bass.

COUNCI LWOVAN BASS:  |I'm
good.

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | menber Dr. N na Ahnad.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

Good norni ng, everyone.
Good to see you all here. Because
of time, I will just junp right
into ny question. W were recently
made aware of a case where there
was a DHS worker's m stake that
resulted in a child being placed
wth the unrelated famly, rather
than the cousin who was already the
adoptive parent of three of the
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children's half siblings, that
child' s half siblings. And there's
been court proceedi ngs and
everything and you adm tted that
this was a m sstep.

| wanted to understand
what things have been put in place
for sonething |like this never to
happen? Fromwhat | read, it seens
the DHS worker called the hospital
agai nst departnent policy to
redirect who was going to get that
child. And so, this is when | am
faced with constituents who say,
what is going on here. Legal
ki dnapping is what they're calling
this.

So | just want to
understand what -- | know you have
said that this was a m sstep, so |
appreci ate that you nmade that
acknow edgenent. But | would Iike
to know very specifically was this

an investigative space where you
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had a DHS wor ker, what al so happens
in the cause in terns of how, if
there's placenent issues, howdid
that work? So if you would pl ease
address that.

COW SSI ONER ALI:  Yes.
So good norning. |I'mKinberly Ali.
| " m Comm ssi oner for the
Phi | adel phi a Departnent of Hunman
Services. And thank you for that
gquestion. Although | am bound by
confidentiality, I"munable to talk
about the specifics of any case.
However, | can talk to you
general ly about if, in fact, the
departnent had a m sstep, what does
it look like in terns of engaging
famlies in order for themto
determ ne who's the best placenent
resource for that young person, and
then al so the adoption process.

And so, let ne start by
first saying DHS social workers and

not Conmmunity Unbrella Agency
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soci al workers nmake the decision
around the renoval of children from
his or her hone, so that is done by
a DHS social worker in concert with
their supervisor, but also with the
Law Departnent and the courts in
terns of renoval. So that's the
first step.

The famly then goes to
court wwthin 72 hours for a
detention hearing. The parents are
given an attorney. The child is
al so given an attorney called a
child advocate, and then the judge
listens to testinony in order to
make a deci sion about what's best
and the best placenent for that
young person. |t then goes back to
court in 10 days and there's an
adj udi catory hearing at that
particular tinme. Additional
evidence is presented in terns of
why that child needs to remain in

care.

Page 73

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

During that process from
day 1, in terns of the departnent
asking the court for renoval, so
for order protective custody, we
engage the famly, the parents, so
bot h not her and father, who
identifies the best place for their
young person. \Were there is sone
di scretion is at tines we should
|l ook to, if possible, keeping
si blings together. However, when
we place in kinship care
situations, we do ask the parents,
we ask other famly nenbers. And
I f the young person is old enough,
we al so ask the young person, who
do you want to live with, who is in
your circle of affection. That is
part of our engagenent process.

Cases go to court every
three nonths. And so, | talked
about the 72 hours. Then I talked
about the 10 days. And then they

go to court every three nonths
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thereafter. The parents cone to
court, their informal supports cone
to court. O course, their
attorneys, the child, if the child
iIs of age, as well as the child
advocate attorney, DHS or the CUA
case manager and our city
solicitor. And every three nonths
the judge wll hear testinony
around the best placenent for that
young person.

COUNCI LWOVAN  AHVAD:
Thank you for clarifying the
process. But |I'mnore interested
I n what neasures did you put in
pl ace for such m ssteps not to
happen? Because you acknow edged
there was a msstep. That was
publicly acknow edged by your
departnment there was a m sstep, and
we identified it was one particul ar
wor ker who, agai nst your rules,
call ed the hospital, right.

So I want to know very
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specifically, drill down how do you
stop that kind of process from
happeni ng, and what -- and this was
a baby who couldn't speak for

t hensel ves, so that's a whol e ot her
I ssue. The person, the nother who
was engaged in this, was addicted
to drugs and al ready had three

ot her children in her own

kinship -- put in kinship care and
that's who was asking for this
chi | d.

So I want to know
exactly what did you change for
this to never happen again in terns
of how process happened and what
was the policy change that you
made?

COW SSI ONER ALI: And
so again, I'll reiterate that |
won't tal k specifically about this
case. But | will certainly say
that any tine there is an error, if

you wll, or mstake, if you wll,
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we do | ook at that case
individually. And so, it's not --
we have team ngs. Those team ngs
wi | | happen by way of our
Qperations Director as well as our
Deputy Conm ssioner to determ ne
whet her or not there are individual
practice issues or systenc
practice issues. And as a result
of those, we nake determ nations
around do you need additi onal
training, do you need additional
transfer of (inaudible) or does a
policy need to cone out in
reference to that.

In specific cases in
whi ch there is a parent who's
maki ng a recommendation in terns of
wanting their child to be placed
Wi th sonmeone el se but the famly
wants sonething different, there is
attention there because we want to
recogni ze the voice of parents.

Al t hough maybe possibly addicted to
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substances or not or untreated
mental health, they still have a
voi ce in the process because they
still have parental rights so we
still engage them because we have
to work with the parent along the
way throughout the life of the
case.

However, in situations
in which we say, oh, the best thing
is for a child to be with a
sibling, | send ny QOperations
Director to court to testify in
that regard to let the judge know
that we want to change course. And
then the judge nakes a deci si on,
the child advocate has an
opportunity to speak as well as the
parent's attorney. And so, we do a
hi gher | evel of review and also a
hi gher | evel of court testinony in
t hose situations.

COUNCI LWOVAN AHVAD:  So

| hear you, | hear all of this.
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But | still don't have an answer to
when sonebody viol ated your own
practice of not calling the
hospital directly and giving
another famly for where the child
shoul d be adopted. What did you do
i n the process of the social worker
maki ng that call?

Stream i ne that for ne.
Tell nme how that process occurs
where they were able to violate
that principle that you have in
your office. And what did we do to
say, did you tell your soci al
wor kers you are not allowed to do
that or before you nake any call,
this is who you need to check w th?
| just want to know very sinply the
specifics of the process that
al lowed this m stake to happen and
how did we correct for that?

COW SSI ONER ALI:  Yeah.
Sol can't -- | don't know how

sonething |ike that coul d happen
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ot her than the fact that |
i ndicated that we also listen to
the voices of parents and parents
have a right to identify who they
want their child to be placed wth.

Where | woul d have
want ed to happen in situations
where there are siblings, that we
al so prioritize placing young
people with their siblings. So |
can't tell you in terns of the
m sstep. What | can tell you is
that when it cane to the attention
of | eadership, that we responded
accordingly and we attended every
single court hearing in order to
rectify the situation.

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair recogni zes
Counci | menber Bass for a point of
i nformati on.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

Comm ssioner, | have a
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| ot of respect for you and the
departnent and the work you do and
| know it's not easy, so | hope
you'l |l accept ny comments in that
sentinent. But |'ve had so nmany
experi ences, and we've tal ked about
them that are simlar to
Counci | menber Ahnmad' s questions and
concerns where children have been
di spl aced, it doesn't nmake sense.
As we had tal ked about
before, we had a fam |y whose
children were taken from school.
It really should have been
ki dnappi ng. They were taken from
school with the DHS social worker's
note saying that it was okay when
it wasn't okay. The court had
ordered themto be here. They're
now living in another state and
they won't be returning because
they' ve been there for a couple of
years. The famly, the original

related famly, legal famly coul d
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not get these kids back.

And so, | hear what
you're saying, but | don't see the
evi dence of any changes to the
daily practices that would nmake
sure that these kinds of things
don't happen, because they're
really just devastating to
famlies. So | just really wanted
to say that on the record. |'m not
famliar with the case that
Counci | menber Ahmad is referring
to, but I just think we just have
to do better in DHS.

COMM SSI ONER ALI :  Yeah.
So let ne say this, the decisions
of social workers, particularly
when you' re tal ki ng about worKki ng
wth famlies, are extrenely
conpl i cat ed.

COUNCI LWOMAN BASS:  Yes.
Yes, they are.

COW SSI ONER ALI:  I'm

the first person to acknow edge
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that. | also acknow edge not only
all of the growth and the progress
that we have, but | don't shy away
from when we need to nake changes.
And so, | will tell you in terns of
when | rolled out ny goals for
2026, it is around mastering, not
perfecting, but mastering the
basi cs, making sure when there is
tension, if you wll, when you have
conpeting requests, if you wll, in
terns of parents, what the parent
wants to do and what the famly
wants to do that, that you seek a
hi gher | evel |eader to have that
conversation with, also that you
bring themto the table in terns of
our famly team conferencing
pr ocess.

And so, | do understand.
And when we step in, in terns of
executive | eadership, if we don't
like the direction of a case, but |

do hear you.
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COUNCI LWOMAN BASS: And
| appreciate that, but | also would
say toneit's alittle late.
Because that's sonethi ng that
shoul d have been just really
instilled just, you know, a part of
t he day-to-day workings of a
departnment that's as inportant as
DHS for a long tinme. This
shoul dn't be sonething we're
wor ki ng on now. This should be
sonet hing that, you know, sone of
t hese things never shoul d have
happened, | guess, is ny point.

And | understand what
you' re sayi ng that maybe not
perfecting, but | would say
actual |y because we're dealing with
chil dren, maybe we shoul d be trying
to perfect it. This is sonething
that there can't be any errors when
we're dealing with children,
because we're dealing with a young

person that once they're broken, we
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can't fix them back.

COW SSI ONER ALI: ]
agree. And what | will say, our
famly team conferencing nodel has
been in place since 2015, so that's
been in place since then. And then
the reason why | used the word
mastering instead of perfection is
because we know that there is going
to be a continuous process in which
we have to change and we have to
pivot. And so, we will continue to
eval uate and assess our practices
accordi ngly.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Thank you,
Comm ssi oner - -

COUNCI LWOMAN AHMAD:  Can
| reclaimny tinme please?

COUNCI LWOVAN @ LMORE
RI CHARDSON: That's what | was
going to do. Thank you. Thank
you, Counci |l menber Bass.

The Chair now recogni zes
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Counci | menber Ahnmad for one
addi tional m nute.
COUNCI LWOVAN AHVAD:
Yes, thank you. Thank you very
much. | really appreciate
Counci | menber Bass for bringing her
years of expertise into this space.
And | still want to say | heard you
say there's a -- so there was an
I ssue between a famly nenber who
al ready had three of that person's
children, half siblings of this
child in question, versus a
conpl etely unknown famly that your
soci al worker was saying should go
to and got the nother to agree. So
the process | heard was there is a
conference when sone -- when
there's a discrepancy between going
to kinship care versus going to a
stranger, that was the point.
There shoul d have been a conference
and shoul d have been a conversati on
about why are we making this
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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deci sion, how did this happen.

And | want to know t hat
I f that is happening routinely for
every decision, clearly it didn't
happen in this one. It did not
happen in this case, which is why
It proceeded the way it did. And
then the court systemtook so |ong
you could not rectify it. So |
just want to be on the record to
say, are you having those
conf erences when the social worker
has made a recommendation as
opposed to when there's already
ki nshi p care avail abl e, what
happens then? | want to be clear
on the record that that didn't
happen in that case clearly. And
how do we nmake sure it happens in
every case, every child pl acenent
case?

Thank you, Madam Chair.

COW SSI ONER ALI:  Thank

you for that question. And so,
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part of DHS s practice, and this
practice actually started in 2020,
we have what is called the Famly
Engagenent Initiative. That is a
partnership with our courts as well
as the Admnistrative Ofice of
Pennsyl vania Courts. And what that
i nvolves is what we call crisis and
rapi d response teanm ngs. Those

t eam ngs happen wthin 24 hours or
72 hours of a crisis. And so, yes,
we have been doi ng that
consistently since 2020 in terns of
a crisis rapid response team ng.

In addition, we have
famly team conferencing in which
we have fam |y team conferencing
neetings every three nonths. This
actually is tracked by our
Per f or mance Managenent Technol ogy
Division that tells us if, in fact,
the conference occurred, did it
occur at one tinme and if it was

m ssed. If it's a m ssed
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conference, then the teamw ||
assenble the famly as well as
their support systens as well as
everyone el se who touched the case
in order to have a famly team
conference. And so, yes, we
continue to do that practice.

COUNCI LWOVAN  AHMAD:
Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Dr. Ahnad.

The Chair now recogni zes
Dr. Phillips.

COUNCI LMAN PHI LLI PS:
Thank you, Madam Chair.

"' mgoing to get right
to it because | have several
guestions around the tax bills,

Li censes & Inspections and the

Wat er Departnent. So just around
the tax bills, | want to talk nore
about the existing tax inpact.

Currently can we provide an
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under st andi ng of revenue that has
been generated fromthe |iquor tax,
| i quor-by-the-drink tax and al so
the cigarette tax? Were do those
taxes go currently in terns of
revenue, through what departnent?

And then for the
beverage tax, we understand what --
| have the nunbers of what revenue
has been generated fromthe
beverage tax. But | want to know
what is the forecasted revenue
that's going to be generated from
the beverage tax. | just want to
get a better understanding and al so
to what departnent is that going to
go to?

MR. DUBOW Thanks. Rob
Dubow, Finance Director. So the
| iquor tax and the cigarette tax
both go to the school district.

COUNCI LMAN PHI LLI PS:
Ckay. That's good. Is it

permanent that that's going to --
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is it a staple, it can never
change? It always has to go to the
school district?

MR DUBOWN It wll
al ways go to the school district,
yes.

COUNCI LMAN PHI LLI PS:
Ckay. It always go to school
district. Awesonme. Wth the
beverage tax, currently there's no
Rebuild no longer in place. So
currently with the beverage tax,
what can residents begin to see out
of that when it cones to capital
projects and where's that noney
goi ng to?

MR. DUBOWN So the
Rebui I d fundi ng pays the debt
service on the borrow ng for those
projects, so that debt service wll
conti nue while the debt's
outstanding. So all the
I nprovenents you see to those rec

centers are possible because we
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were able to issue bonds that the
debt service paid for. In
addition, the funding fromthe
beverage tax goes to PreK and to
Communi ty School s.

COUNCI LMAN PHI LLI PS:
kay. So PreK and Community
Schools. So no | onger towards our
rec centers?

MR DUBOWN Yes. Part
of it goes to debt service or rec
centers, part of it goes to PreK
and part of it goes to Conmmunity
School s.

COUNCI LMAN PHI LLI PS:
When will communities begin to see
new projects cone out of that debt
service to go towards rec centers?

MR DUBOW It happens
all the tine.

COUNCI LMAN PHI LLI PS: W
haven't seen any drafted proposals
and conversations around that, so

that's why |I' m aski ng.
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MR, DUBOWN |'Ill ask
Aparna to tal k about those
proj ects.

MS. PALANTI NO  Good
norni ng. Aparna Pal anti no, Deputy
Managi ng Director, Capital Program
Ofice. Dr. Phillips, thank you
for your question. So we continue
to inplenent projects at parks, rec
centers and libraries that are
funded through the Rebuild
initiative. That's still ongoing.
We're not conplete with the program
of the 72 sites that was originally
i ncluded in the Rebuild ordinance.
And 1'Il let Finance Director Rob
Dubow speak to that.

COUNCI LMAN PHI LLI PS:
Yeah. | just want to know when is
it going to be a new request for
proposal s, because right now we
shoul d be pretty nmuch done the 72
sites?

M5. PALANTI NO There
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are still a few sites underway
SO --

COUNCI LMAN PHI LLIPS: O
near done. So it should be a new
batch or revenue com ng, because
that revenue was already there. It
was already in existence. |It's
al ready forecast to be used. New
revenue comng in for FY26 and ' 27
shoul d be utilized for new
projects, correct?

MR. DUBOWN Yeah. So
the capital programitself has new
projects. The 72 projects of
Rebuil d are paid out of the debt
service, and we did the nost recent
borrowing within the | ast year.

But going forward, the projects
that we're seeing funded in the
capital programare funded out of
ot her General Fund sources.

COUNCI LMAN PHI LLI PS:
Okay. | only asked that

guestion -- and | heard the bell.
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"Il come for the second round.
But | just want to say | asked that
guesti on because residents are
curious consistently about where is
the revenue going for the beverage
tax. Yes, we're seeing new
proj ects happeni ng, but they're
al so seeing a |lot of other
libraries and rec centers not
benefiting fromthe beverage tax.
And so, to themit's
i ke, okay, that noney shoul d have
al ready been utilized for prior
projects, now what is the new noney
going to. And to ne, that's not
cl ear, because Council nenbers have
not been engaged with how we can
begin to use the beverage tax now
for new capital projects. And so,
that's concerning for ne. And
that's why | want to al so be sure
that the new proposed tax for
rideshare, is it permanent, it's

al ways going to be used for the
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School District of Philadel phia as
well, if passed?

MR. DUBOWN Yes, those
funds go to the school district, so
t hey woul d always go to the
di strict.

COUNCI LMAN PHI LLI PS:
Ckay. So what | would recommend is
that we begin to engage on new
proj ects because the revenue that
is currently allocated is for
future projects for the beverage
tax, not for the 72 projects; am!|
correct? Are you still trying to
capture --

MR. DUBOW The beverage
tax is for the existing 72
projects. It's for the debt
service on those --

COUNCI LMAN PHI LLI PS:

The debt service for them kay.
|"mvery clear now. So we still
haven't paid themoff basically?

MR DUBOW That's
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right, vyes.

COUNCI LMAN PHI LLI PS:

How many years is it going to take
for us to pay those off?

MR. DUBOW So the nost
recent bond issue was within the
| ast year. |It's a 20-year bond
issue. So we'll be paying it off
probably for another 19 years.

COUNCI LMAN PHI LLI PS:

For the next 18 years?

VMR. DUBOWN  Anot her 19
years or so.

COUNCI LMAN PHI LLIPS:  So
the city's never going to see
anything new fromthat tax?

MR. DUBOW No. What we
see new projects fromis fromthe
capital budget and program So if
you | ook at the capital budget and
program there is a lot of funding
for parks, recs, libraries so
that's where that funding will cone

from
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COUNCI LMAN PHI LLI PS:
Ckay. | would like to see how t hat
wor ks.  Thank you so nuch. ']
reserve ny questions for the Water
Departnent and L& for the next
round.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you,
Dr. Phillips. And so, colleagues,
|"mlevel -setting for this hearing.
We are breaking at 12:00. There
are eight nenbers in the queue.
Each col |l eague will have three
m nutes to conplete your questions.
We are going to respectfully
request that all of the departnents
who are here for call backs return
at 1: 00 p.m when we return from
| unch, so that we can ask the
addi tional questions that are in
the queue. And then we'll go with
CCP hopefully by 2:00 or 2:30.
Ckay. Thank you very nuch.

And so, |'mnext in the
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gueue and wanted to get a question
on the record for the Managi ng
Director's Ofice. M office
submtted foll owup questions to
your departnent and one of them was
relative to a request for $1
mllion in warehouse space. Wen
asking for additional information,
you all responded that it's for
addi ti onal warehouse space. |

al ready knew t hat.

So |"'mrequesting if you
coul d provide the detail ed
information relative to that
request, how nmuch warehouse space
does your departnent currently
have? What are you all storing?
How nmuch does it cost? And what's
the need for this additional space?
| could see on the budget docs that
it's for warehouse space. It says
1 mllion for warehouse space.

| did do the follow up

prior to this hearing. | want to
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be very clear. And you all
responded it's for additional
war ehouse space. So can j ust
provi de additional details?

MR. THI EL: Madam Chair,
we sonehow in the process we didn't
get that question, so we will cone
back and give you nore detail on
that. There's a lot of different
spaces --

COUNCI LWOVAN @ LMORE
RI CHARDSON: Rob, are you still
avai |l abl e, Rob and Sabrina? Did
you all get that question from ne
or no? \Who received the question?

M5. MAYNARD: Yes. (Good
norni ng. Sabrina Maynard, Budget
Director. So this is a |ine under
the Public Property budget.

There's sone room for potenti al
addi tional work that could happen.
It may be m sl abel ed, so we'll
doubl e- check on the nam ng. But

it's a public property itemfor

Page 100

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

potential additional budget.

COUNCI LWOVAN G LMORE
RI CHARDSON: That was under NMDO,
but it's for Public Property?

M5. MAYNARD: | believe
it'"s in the Public Property budget.
Let nme doubl e check where the |ine
IS.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  And |I' m only asking
because | did -- | want to be very
clear. | did follow up with you
all --

MS. MAYNARD:  Yep.
Under st ood.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- in advance of the
hearing or else | wouldn't have
asked it today.

MR. THI EL: Madam Chair,
we can al so have that be first up
at 1:00 p.m if you want.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: That'l |l be great.
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"1l nove on so that | honor the
clock. I'"mat 2 mnutes and 46
seconds. Thank you very nuch. You
can follow up after the break.
Ckay. | appreciate it. But | do
want to be clear for the record
did ask in advance.

The Chair now recogni zes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER
| have brief questions for Fire
Comm ssi oner Thonpson and Deputy
Managi ng Director Carroll. Good
norning to both of you.

For the Fire
Comm ssioner, | heard you talk with
the Council President about wanting
to prevent fires and the wonderful
effort you all have put on in that
regard, and | |l ook forward to
getting the information about how
t hat breaks down by Counci l
District, but I can probably al nost

guar ant ee that West and Sout hwest
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Is going to be reflected there.

| wanted to ask about
t he program we have where we give
out free snoke detectors if people
reach out to 311. | think that's a
wonderful way to prevent fires, but
| also have read in the past that
it was pretty backed up. So
wanted to ask, what's the backl og
for that programnow? |If there is
a backl og, what are we doing to, to
kind of clear it? And would we
ever consi der goi ng beyond owner -
occupi ed properties, particularly
iIf we're seeing fires in properties
t hat are not owner-occupi ed?

COW SSI ONER THOVPSON:
Thank you very nuch for that
guestion. Snoke alarns are very
instrunental in saving lives, so we
do all that we can to make sure
that we get those out as best we
can. So we work with 311 to

install snoke al arns. Somet i nes
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there is the reckoning period
bet ween when we install them and
when they can clear it off the
books. Sonetines that skews the
nunbers.

And just as a point of
note, in addition to installing via
311, we install on our own. So as
conpanies are out in the street, if
they run across a person who needs
them they can install themon
demand. So sone of the things that
we are doing to reduce that
backl og -- and we do have a backl og
currently, | don't have that nunber
in front of me -- but one of the
things that we are doing, we are
enpl oyi ng technol ogy.

W are working with --
again, we have sone very tal ented
folks in our GS Anal ytics
Division. They are currently
wor ki ng on an app that is going to

all ow us to expedite and reduce the
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time that it takes for information
to travel, so we are using
technol ogy to reduce that backl og.
COUNCI LWOVAN GAUTHI ER:
Thank you. |If you could get back
to us with that information. And
also, if you have it, what's the
anount of fires that happen in
owner - occupi ed properties versus
rental s and should we be
consi dering doi ng sonething to get
snoke detectors in those as well.
And then ny next
gquestion is about the cityw de bus
depot. Deputy Managi ng Director
Carroll, can you tal k about where
we are in the process of building a
cityw de bus termnal for the Gty
of Phil adel phia? Not |ong ago |
know that OTl S sent out a survey to
constituents to guage their
I nterest of where they woul d nost
like to see a permanent | ocati on,

including 30th Street Station in ny
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district. And so, can you share
the findings and tal k about the
consi derations for final placenent
of the term nal?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pl ease, please respond
very qui ckly. Thank you.

MR. CARRCLL: Thank you,
Counci | menber. We're working with
Departnent of Planning on that. The
30th Street Bus Depot did rank the
hi ghest in terns of the feedback we
got from stakehol ders. W've had
some conversations with Antrak
about their plans for that area,
and we'll continue that work noving
forward, maintain the engagenent
and | ook for an opportunity to see
how we coul d specifically advance
sone design concepts, working with
all the partners.

COUNCI LWOVAN GAUTHI ER
(kay. Look forward to conti nuing

to work together. | think you know
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that I would I ove to have all the
transit in the 3rd District. Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch, Council nenber Gaut hi er.

The Chair now recogni zes
Counci | menber Driscoll. And then
Counci | menber Lozada will be the
| ast one for this round.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair.

My question is around
the cell tower tax. |'Il be brief.
W1l nonprofits who currently don't
pay U&O have to pay the cell phone
tower tax? That's one. 1In the
| egislation, it says that the new
tax is based on the bandw dth of a
tower. Howwll the city be able
to tell or know what the bandw dth
Is for each tower? And then
lastly, the $2.4 mllion estimate

for the tax, is that under the
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current assessnments or woul d that
be tied to sone future assessnents?

COW SSI ONER Mc COLGAN
Good norning. Kathleen MCol gan,
Revenue Comm ssioner. Thank you
for the question, Council nmenber.
Nonprofits who are | easing cell
towers, they would be responsible
for the Use & COccupancy Tax on the
cell tower itself. |'msorry.
What was your next question?

COUNCI LMAN DRI SCOLL:
The bandw dt h.

COW SSI ONER Mc COLGAN:
Yeah. The bandw dth is actually
assessed by OPA, and it's included
in the data that is sent to us
right now It's already part of
the total assessed value of a
property going forward. |If this
passes, then it will be broken out
as a separate line itemto nake
sure that we are calculating Use &

Cccupancy Tax accurately for the
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school district based on the
bandw dt h.

COUNCI LMAN DRI SCOLL:
Ckay. And then a 2.4 mllion, is
t hat --

COW SSI ONER Mc COLGAN:
That is for a full fiscal year. So
we intend, if passed, to inplenent
this in January of '27, so for
Fiscal Year '27 and it will be the
1.2 mllion. And then each fiscal
year thereafter, 2.4.

COUNCI LMAN DRI SCOLL:
Thank you.

COW SSI ONER Mc COLGAN:
Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Are you good,
Counci | menber Driscoll?

COUNCI LMAN DRI SCOLL:
Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. The Chair

now recogni zes Counci | menber
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Lozada.

COUNCI LWOVAN LOZADA:
Thank you. Thank you, Madam Chair.
My question, | believe, is for the
Fire Comm ssioner. | forgot to ask
himwhil e he was here. It is
related to sonme of the work that we
have been doing in the Kensington
community as it relates to AR-2 and
where we are when we're talking
about overdoses, have they
i ncreased the work that they're
doi ng? Have we seen a decrease in
the need to have themin the
footprint as a result of the work
that we are doing together? Just
trying to figure out where are we
NOW.

COWM SSI ONER THOVPSON:
Thank you for that question. |I'm
goi ng to have Deputy Conm ssi oner
Martin McCall, who's our Deputy
Comm ssi oner of EMS, answer that

guesti on.
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COUNCI LWOVAN LOZADA:
Thank you.

DEPUTY COW SSI ONER
McCALL: Martin McCall, Deputy
Comm ssi oner of EMS, Phil adel phi a
Fire Departnent. |If | heard your
gquestion correctly, it's about
around AR-2 and have we seen a
decrease or increase in the anount
of overdoses in the Kensington
ar ea.

W have seen an increase
In the percent of inpact in which
AR-2 has had in that area as far as
outreach and getting people into
assi stance and responding to
overdoses, but the call vol une has
pretty nmuch been st eady.

COUNCI LWOVAN LOZADA:
(kay. Last budget cycle we had
guestions and we also held a
hearing around reporting on the
nunber of overdoses, the nunber of

i ndi viduals that we have to respond
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to on an energency basis nultiple
tinmes a day, what we call the
frequent flyers type of an
i ndi vidual. Because as a conmunity
we believe that if we have to
overturn an overdose on you
multiple tinmes, obviously you're in
a crisis situation and we have to
respond differently.

| believe you testified
that that was a nunber that you are
col l ecting and that was an easy
nunber to receive. W haven't
received one report. And so, |I'm
just trying to figure out, nunber
one, where's the report? And
nunber two, ny community knows
t hese people very, very well. And
so, as the supply changes, they
tend to overdose nore often. And
so, ny community is seeing sone of
these individuals often. So I'm
trying to figure out do we not know

what that nunber is? Are we not
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collecting that frequent flyer? Do
we not know if the nunber actually
went up or down? \Were are we?
And again, |'m not
trying to -- this is not an | got
you, right. | want us to be
transparent and have an honest
conversation. |If you don't have
the nunber, you got to get it back
tonme, I'"'mgreat with that. |I'm
okay with that. But | want us to
| ook at the work that we're doing
in the Kensington community,
because | believe and ny community
al so believes that there has been
an inpact in a positive way as it
relates to the work as a whol e,
right. So I'mtrying to figure out
where are we as it relates to the
nunbers so that we can use dat a,
because sone people are data-
driven, so we can use data to speak
to what is actually happeni ng.
DEPUTY COW SSI ONER

Page 113

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

McCALL: Right. As far as the
nunber, to get the nunber is very
difficult, one, because people we
respond to often tinmes we don't get
the information, like to get a nane
and age and data or whatever the
information is fromthe person,
often tinmes it's to treat or they
get up and they go away before we
can get the information fromthem
because the priority is to treat.
So we can't grasp the information
to say, okay, have we seen this
person this tinme or did we see this
person yesterday or did we see this
person the day before. That's
where the obstacle is, is getting
that information and getting it in.
What we do have, we
shoul d have been produci ng and
providing. It was ny understandi ng
that we were doing what we were
able to capture. And I wll check

to find out where that is.
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COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. Pl ease respond
with the additional information
after the break, if you're able to
| ocate the nunbers for
Counci | menber Lozada.

COUNCI LWOVAN LOZADA:
And then ny |last question is, |
want us to have an off-the-fl oor
conversation about that because |
think that there's nore to say
about that. |[I'Il have a different
conversation with you directly.
But then I also want to ask about
as we approach the summer nonths
and we approach people comng into
our city, we knowthat it gets cold
in the city of Philadel phia, we
know it gets hot in the city of
Phi | adel phia, are we preparing
partners in our city to becone
cooling centers? Are we ready for
t hat ?

Do we know wher e our
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cooling centers could potentially
be? Because every year we struggle
wi th individuals who have, you
know, it's hot outside and we need
to get themoff the street and we
need to figure out -- and | know
this is not for PFD, it's MDO, but

| want us to proactively be
prepared for this.

MR, THI EL:
Counci | menber, we appreciate that.
And | want --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Very qui ckly. Pardon
the interruption. One mnute for
the response. Thank you.

MR. THI EL: Managi ng
Director Adam Thiel. The short
answer is yes. And as we've done,
you' ve seen and you were part of
the way we have been doi ng heat
energencies very differently with a
|l ot nore resources, a |lot nore

people, a |lot nore access. W
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intend to do -- well, you know,
extrenme cold, that's our Cold Bl ue.
W intend to do the sane thing with
extrene heat, so we are absolutely
going to use that sane tenpl ate,
and that's CEM Public Health,
DBH DS, on and on and on, the Fire
Departnent, PPD, everybody all in
to provide that sane |evel of
access on really hot days as we've
done on very col d days.

COUNCI LWOVAN LOZADA:
And | appreciate that. Yes, | have
been very nuch involved in that,
which is why | know that it has
been chal | engi ng, because all of
those entities that you just
mentioned are not cooling centers
t hat people would typically go to,
right. W say, yes, the police
departnent is a cooling center,
yes, the fire departnent, you can
go -- but people are not going to

go there. W know that on the
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ground. We know what the realities
are.

And so, we have worked
really hard to try to identify
st akehol ders in the community to
becone cooling centers. And one of
the responses that | get fromthem
often is, you can't tell ne at the
| ast mnute that you need ne to be
a cooling center or that you want
nme to be a warm ng center, right.
And so, there's a lot going on this
year. | want us to nmake sure that
we' re responding to the needs of
our city before we're responding to
all the parties, right. | want us
to make sure that we are ready to
go on day 1 of that first heat wave
and that people have safe places to
conme into. And so, can we work on
maki ng sure that we identify those
st akehol ders with enough tine so
that they are ready for us?

MR THI EL:
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Counci | menber, it's a really heavy
lift. It's always going to be a
very heavy lift. [It's all in
addition to everything el se that

t hose agencies do. And if you have
alist of wlling partners, please
send it along and we'll make sure
that we get that into the work
stream

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch.

This commttee wll now
stand in recess until 1:15. W ask
t hat everyone pl ease return at
1:15. Thank you very nuch.

(Lunch recess.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Al l right. Good
afternoon. This hearing wll now
cone to order. We will now resune
the Commttee of the Wole with
departnental call backs. And then

once we've concluded wth
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departnental call backs, we'll go to
Community Col | ege of Phil adel phi a.

The Chair now recogni zes
Counci | menber Thonmas.

COUNCI LMAN THOVAS:

Thank you, Madam Chair.

| wanted to start by
talking to the Managing Director's
Ofice. Good afternoon. The | ast
time we spoke, | started our
conversation by tal ki ng about ny
Keep It Local legislation. Keep It
Local was a bill that we passed
com ng out of COVID. And the
pur pose of the legislation was to
encourage and incentivize people to
I nvest in Phil adel phi a.

Qur thought process was
it's very difficult to ask others
to invest in Philadel phia if
Phi | adel phia isn't invested in
Phi | adel phia. So over the | ast
coupl e years, we've been able to

see a significant increase as it
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rel ates to procurenent
opportunities, specifically for
Phi | adel phi a- based busi nesses.

I n our previous hearing,
we asked MDO to explain why we' ve
seen a significant drop in both
contracts for Philadel phi a- based
busi nesses as well as Bl ack and
Brown-| ed busi nesses here in the
city and you guys were not able to
provide that information. So |'m
hopi ng that we can revisit that
conversation today. | would like
to see where we are as it relates
to the Keep It Local |egislation
and what is happening as it relates
to procurenent opportunities for
Phi | adel phi a- based busi nesses?

MR THI EL:
Counci | menber, appreciate that and
we did provide responses to those
questions fromthe | ast heari ng.
Bottom line upfront, in FY26 so far

we're at about 93% of our contract
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val ue went to | ocal business
enterprises. And in FY24 -- we've
actually inproved from'25 to ' 26.
In '25 --

COUNCI LMAN THOVAS:  You
sai d what percentage?

MR THI EL: 93%

COUNCI LMAN THOVAS:

Wait, tinme out. 93%of what?

MR, THI EL: 93% of total
val ue of contracts in the MDO went
to local business enterprises. And
then in '25, that nunber was 88% so
we've actually increased. And |
will |let Ron Hovey, our Procurenent
Director, talk about sone of those
t hi ngs, and then we al so have Nadir
Jones here to tal k about nore of
what -- to answer the second part
of your question of what we're
doi ng.

COUNCI LMAN THOVAS:

Yeah. | want to be clear, and I'm

curious to hear about that,
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Managing Director, and I'I| bring
ny docunments to conpare. But we're
not just asking about just your
departnent. We're saying
procurenent in general across city
governnment. So the Managi ng
Director's Ofice is part of that
conversation and |'mglad to hear
that your nunbers are as well as
they are. But we're really | ooking
at the entire ganut as it rel ates
to procurenent opportunities.

COW SSI ONER HOVEY:
Sure. Ron Hovey, Procurenment
Comm ssioner. And thank you for
the question. | don't have the
2026 nunbers, as we're still
processing those. But | do have
22 through '25. Managi ng
Director's nunbers were for his
departnent only. Across the city,
we have -- our goal was in 2022 46%
and then each year was -- this was

our target: 46, 46, 47, 56. And
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our actual awards were 53, 62.

Then it went down to 54 in '24 and
back up to 64 in '25. And we're on
track to exceed the 64 for this
year. But | don't have the full
nunber because the year is not in
yet .

Now, there are two
things that drive that. There are
two different prograns. There is a
bid preference, we'll call it a
di scount, where when you're
bi ddi ng, you get a credit. So if
you' re not the |lowest, you get a
percentage credit knocked off your
price, which could nove you froma
| ower ranking to a higher ranking
In a bid.

The other programis a
set - asi de program where you bid
only to local businesses. And so,
through the credit programwe've
seen that steady uptick. But from

the conpl ete set-aside program
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we' ve seen very little usage.
We've seen less than just a couple
of tens of thousands in total. So
we know two things, the credit
program the discount programis
working in terns of driving | ocal
busi ness usage. But the set-aside
program as constructed today is
not .

COUNCI LMAN THOVAS:
Ckay. So | think where we need
sone clarity, and help ne
under st and, because | know you had
a conversation with nme about sone
things as it relates to systens and
things of that capacity. Wy does
it ook Iike through MW DSB
contracting or why does it appear
that there's been significant
declines as it relates to | ocal
procurenment opportunities and | ocal
contracts?

What i s happening with

the reporting of information

Page 125

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

wher eas though it |ooks |ike

t here's been about $150 mllion

| ess spent between the fiscal years
as it relates to supporting these
types of businesses?

COW SSI ONER HOVEY:  So
you're talking two different
things: |local business and M VBE
stratification of the nunbers. |'m
going to Il et Nadir Jones address
t hat because it's his departnent
that tracks MWBE and snal |
busi nesses. But they're two
different things. And | would say
that the nunbers for LBEs don't
al ways capture the full M WBE
nunber, so in the current state
there's probably an underreporting
of that. But I'mgoing to let him
finish the answer for ne.

MR. JONES: Good
afternoon. Nadir Jones, Director,
the O fice of Business Inpact and

Econom ¢ Advancenent. How are you
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doi ng, Council nenbers. So, yeah,
we took a |l ook at the year-over-
year trends. Wat we're going to
pl an on doing is doing a gap
anal ysis to see what those
I npedi nents are, why the M WBE
spend has gone down. It can be an
accunul ati on of several things. It
can be the overall city spend has
maybe gone down or the | ack of
MWBEs in a specific industry where
we don't have that availability to
lend itself to subcontracting
opportunities. So we're going to
perform a gap-w de anal ysi s across
all city departnents to get that
information to you asap.

COUNCI LMAN THOVAS:
Thank you, sir. | appreciate it.
And you can understand why there's
sonme confusion around sone of this
stuff. And | think it's inportant
that we remain diligent as it

relates to our work in | ocal
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procur ement .

Madam Chair, | did hear
the bell. | just want to for the
record, Madam Chair, if it's okay,
as the Chair of the Education
Commttee I'mnot going to be able
to sit through the entire CCP
di al ogue. | do want to comrend our
new President at CCP and thank her
for her |eadership as well as the
entire teamthere. And | just want
to ask CCP to nmake sure that in the
m dst of their testinony today that
they are addressing sone of the
concerns that's been conmmuni cat ed
as it relates to the union that
represents CCP. So just wanted to
put that on the record.

MDO, thank you. | |ook
forward to continued dial ogue and
hopeful ly take you up on the offer
to neet to be able to have a deeper
dive into this issue so | can

better understand where we are,
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what we're doing.

And hopefully, we can
wor k col | aboratively to figure out
how do we continue to invest in
busi nesses, because | think you all
woul d agree that we have done a
good job over the last couple of
years as it relates to | ocal
procur enent and procurenent
opportunities. | just don't want
to see us deviate in a different
direction, especially in this
climate that we're in right now,
wWith the affordability crisis that
we' re facing.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
very much, Council nmenber Thonas.

Col | eagues, we are now
i n departnental callbacks and
afterwards we will go into
Community Col | ege of Phil adel phi a.

For this round, we wll have three
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m nutes for call backs.

The Chair now recogni zes
Counci | menber Young.

COUNCI LMAN YOUNG.  Thank
you, Madam Chair.

Questions regarding the
tax bill, then to L& . So first
gquestion to L& just really quick,
we have the FIFA Fan Fest com ng up
around the Lenon H Il area. W
know that this is a once-
in-a-lifetime opportunity for
Phi | adel phians to participate in
this type of gl obal econony. The
Fan Fest is only allow ng 10
vendors per session or sonething
like that to participate within the
Fan Fest area, 10 |ocal vendors.

What's L& 's position on
or how can L& work with sone of
our | ocal vendors so they can
participate in this once-
in-a-lifetinme econom c opportunity

Wi t hout being overly penalized by
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L& , because agai n people in our
community, in our city, want to
participate in this as well.

COWM SSI ONER COLLI NS-
GREENWALD: Hi . Bridget Collins-
G eenwal d, L& Conm ssioner of
Quality O Life. So we don't
determ ne who can vend in that
area. That is actually done by
Philly Soccer 2026 --

COUNCI LMAN YOUNG. |
know. That's outside the area,
right, or around the area, right.
Because they're going to be people
who may be at the zoo or people who
may be, you know, on the Parkway,
right, who are vending and want to
participate in again this once-
in-a-lifetime opportunity where
we' re goi ng to have thousands of
people in our city, you know.

COW SSI ONER COLLI NS-
GREENWALD: So you're asking if we

can educate those folks; is that
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what you're asking?

COUNCI LMAN YOUNG: |
mean, |'masking if L& can -- how
can | say this in a different -- in
nmy col | oqui al |anguage. |[If L&l
cannot be drawn, right? Don't just
go out here, like, just heavily
enforcing on Phil adel phi ans who are
just trying to earn a living during
this tinme?

COWM SSI ONER COLLI NS-
GREENWALD: 1'mgoing to have to
defer that one because we have --
we can only enforce what's in the
code, so we really shouldn't turn a
blind eye to people that are not
| egal |y doing what they're supposed
to. However, we do have a very
robust education program where we
do educate small businesses all
t hroughout the city, and that's
what | woul d recommend, that any of
t hese groups get in touch with. So
you could see it on our website,
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L& vendi ng, here's how you apply,
here's how you do it. | totally
suggest that. But they have to go
t hrough that process.

COUNCI LMAN YOUNG.  Thank
you.

COW SSI ONER COLLI NS-
GREENVWALD:  You're wel cone.

COUNCI LMAN YOUNG |
appreciate that. Next question is
for M. Dubow regarding tax bills,
specifically on the delivery tax.
This is sonething that | asked the
Law Departnent. The | egislation
specifically states that the issues
that are being caused are being
caused by the delivery trucks. Wy
aren't we taxing DHL, FedEx, UPS,
of the like to pay for this tax?
Wy are we putting this tax on the
citizens rather than the
billionaire conpani es?

MR. DUBOW The tax is

trying to capture kind of the new
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activity, which is what we see from
the delivery services. And that's
why we proposed the tax the way we
di d.

COUNCI LWOVAN @ LMORE
RI CHARDSON: One nonent. The Chair
recogni zes Counci | nrenber Young.

COUNCI LMAN YOUNG  Thank
you so much. Are we able to tax
t hose conpani es rather than taxing
t he peopl e?

MR. DUBOW The delivery
tax you're tal king about?

COUNCI LMAN YOUNG  Yes.

COW SSI ONER Mc COLGAN:
So the delivery tax will be |evied
per delivery to the people who are
maki ng purchases and havi ng
del i veries nmade inside
Phi | adel phia. So 25% per
delivery -- I'"'msorry, $0.25, not
per cent .

COUNCI LMAN YOUNG  Yeah,

we know that. We know what the
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proposal is. But the question is,
can we tax the delivery conpanies
versus taxing the people?

MR. DUBOWN So | think
regardl ess of the way that tax is
witten, the delivery conpani es can
make a choi ce about what they do
with their pricing.

COUNCI LMAN YOUNG  Thi s
Is the sanme argunent with the other
tax, regardless of howit's
witten. |If they do it in another
way, then they're not follow ng the
law, right. Can we wite the | aw
in a way where we tax the
conpani es?

MR. DUBOWN So that we
will have to talk with Law and get
back to you on that structure. [|I'm
not a lawer and | don't want to
give a | egal answer to your
guesti on.

COUNCI LMAN YOUNG.  But

you're the Finance Director, as an
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expert on tax policy, right, |
woul d assune.

MR. DUBOWN You're
asking a specific | egal question
and we wll get you an answer. But
| don't want to answer sonet hing
today that is not legally correct.

COUNCI LMAN YOUNG  Thank
you. Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nenber Young.

The Chair now recogni zes
Dr. Ahnmad.

COUNCI LWOVAN  AHVAD:
Thank you, Madam Chair.

Good afternoon,
everyone. Actually, the question
is along the first part of ny
col | eague' s questi oni ng around
smal | pop-ups, and | have probably
a question for L& . Let ne just
wait until Bridget gets here. (Good
afternoon. This weekend | was up
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in the Northwest at sonething
called M. Airy Day. There were
i ke 100 vendors in this space.
spent noney. M husband bought ne
a bag. There's a woman who was
maki ng purses with the caps off of
the cans, the bottle tops,
beautiful, beautifully done. She
had many ot her wares.

There were all Kkinds
of -- | bought soap. | did walk
around. These were nostly pop-ups,
nost of these businesses, and | was
chatting with -- sone were a little
bit nore established. Their
bi ggest i ssue was how t hey can
participate in the econony with not
so nmuch paperwork and not so nmany
hoops to junp through. So |I wanted
to ask -- | nean, these can be
I ncubators for bigger businesses,
for established businesses so
there's a real value in them

So | was wanting to know
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what your departnent and
potentially Commerce together are
t hi nki ng about how we create a
space with |less regulation for
t hese small er ones and can we,
given our uniformty law and all of
that, carve out spaces to attend to
themin a different kind of way to
support then? And what that
process | ooks |ike now and what
could it ook like streanlined?
COW SSI ONER COLLI Ns-
GREENWALD: Okay. So Bri dget
Col li ns- G eenwal d, L& Comm ssi oner
of Quality O Life. So currently,
like I nmentioned a few m nutes ago,
we do have a robust programwth
the Commerce Departnent. W call
it BEE, Business Education
Enf orcenent, very clever. So we do
have t hat.
W al so have vendor --
we gat her vendors together and do

sone education for just them W
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haven't done it in a bit. W did
it the last time before we had the
lottery. We did the Center Cty

| ottery and we had vendors cone in.
We could certainly do that again.
We can certainly work with Conmerce
and tailor it to smaller

busi nesses. | agree with you. |
go to those types of things all the
time,

It's not really that
cunbersone to becone a vendor,
believe it or not. | think people
mght feel like it's alittle
cunbersonme so they don't get
involved in the process. But it's
really you get your conmmerci al
activity license, which is free and
fairly easy to get. And then we
can wal k you through, |ike here's
step by step.

We have all kinds -- you
know our Good Housi ng Partners

thing. W have all kinds of
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docunentation |ike that, that takes
you exactly through the process and
we can certainly have those types
of one-on -- not one-on-one, but
like little sem nar sessions,
what ever you want to call them
COUNCI LWOMAN AHVAD:  And
so, one of the things that these
smal | pop-ups is people don't
necessarily, they cone from
el sewhere, right, they're not
| ocated right where they're selling
their wares, so | just wanted to
know -- you nentioned doi ng
sonething in a | ocation. How do we
invite themto cone and be part of
our econony in a way that is
wel com ng and streanl i ned, as you
j ust pointed out?
COW SSI ONER COLLI Ns-
GREENVWALD: Yeah. W don't even
have to do a | ocation-based. W
can put like a call-out, kind of

like call to art, you know what |
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nmean, where you get a call to art.
We can do the sane exact thing and
say, hey, we're going to have these
five sessions these certain nights
of the week or whenever we're going
to have it, different areas of the
city, whoever wants to be invol ved.
We can do virtual things.

| nmean, we are all in
about the education because that's
the better part of our job. The
enforcenent's the part, you know, |
nmean, you'd rather educate and have
peopl e wanting to do business in
the city and feeling wel coned here,
i ke you just said. So we're all
in. W can absolutely do that.

COUNCI LWOVAN AHVAD:
We'll follow up with you to
actually do a pilot project to do
all across the city, inform people,
anplify, have all ny coll eagues
support us to nake this happen and

then really do sone results. Like,
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once you give this information, is
this still onerous or not and what
are people doing. W would like to
get sone data as to how to i nprove
t hat process, and nost inportantly,
get that revenue.

COW SSI ONER COLLI Ns-
GREENWALD: Absolutely. Yeah, we
can totally do a pilot and I'1]|
hook up with Conmerce, talk to
Caneron and Sal eem and that crew
And, yeah, we'll circle back and
see what we can conme up wth.

COUNCI LWOVAN  AHMAD:
Thank you for being so cooperative
and let's work together.

Thank you, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you so nuch,
Dr. Ahnmad.

The Chair now recogni zes
Dr. Phillips.

COUNCI LMAN PHI LLI PS:
Thank you, Madam Chair.
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| just want the Water
Departnent and L& you can stay in
pl ace. Thank you so nuch. Really
qui ckly, as you know we are novi ng
forward on the inplenentation of
t he Non- Resi dent Landl ord
Accountability bill. The bill was
structured to ensure that
non-resi dent property owners
provi de accurate and verifiable
contact information, in addition to
designating a | ocal agent.

So the questions that |
just have for you is | want to
t hank you for sone of the updates
you provided and | appreciate that,
but we want to know can you pl ease
clarify how owner contact
information will be captured within
eCLI PSE, what steps will be taken
to verify the accuracy of the
owner's contact information and not
just the agents, how that owner

information will be utilized during
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enforcenent actions, including
notices of violation intent to
revoke and ot her conpliance
measur es?

And then | also have to
get this out. Wen a property has
mul tiple unresol ved violations --
this is different fromthe
Non- Landl ord bill. Wen a property
has mul ti pl e unresol ved vi ol ati ons,
at what point does that trigger
consi deration for nore serious
enforcenent |ike a sheriff's sale
recommendation? |s there a defined
threshol d, for exanple, 40, 30, 60,
how many viol ati ons do you have to
take in order to trigger sheriff's
sal or is this handl ed case- by-
case? So that's four questions.
Hope you all have them

And then for the Water
Departnment | just want to ask, what
structural changes woul d the Water

Depart nent be making in the next
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year to inprove custoner service
comruni cation and resol ution
tinmelines? And al so, what
percent age of disruptions |asting
nore than 24 hours included
proactive updates? And what type
of updates were provided. Thank
you.

COW SSI ONER COLLI Ns-
GREENVALD: Do you want ne to go
first and junp in?

COW SSI ONER MERENDA:
We spoke sone tine ago, Council man.
| got involved --

COUNCI LWOVAN @ LMORE
RI CHARDSON: St ate your nane for
t he record.

COWMWM SSI ONER MERENDA:
Oh, excuse ne. Basil Merenda,
Comm ssi oner of L&, I|nspections,
Safety, and Conpliance. Excuse ne.
Counci | menber, sone tine ago after
we chatted |I got involved in this

| egislation and | can report that,
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effective June 15th landlords w !l
be required to submt agent

I nformation, including the nane,
addr ess, phone nunber and enail
address directly into eCLI PSE as
part of the rental |icense process.
| f the landl ord does not enter that
information, a rental |icense won't
be i ssued.

For context, previously
that information was provided to
L& as an upl oad, which woul d not
lend itself to verifiable
i nformation. Now, because it's a
required field in eCLIPSE, we can
verify through OPA and Revenue
whet her the agent's address is a
| egiti mate Phil adel phi a address.
And if it's not a legitimte
Phi | adel phi a address, for exanple,
the Iicense application will not be
advanced at all and it wll not be
I ssued as part of the application

process right off the bat. So
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that's the front end.

Now, the back end is for
the other enforcenent. | can turn
that over to Bridget.

COUNCI LMAN PHI LLI PS:
Thank you.

COW SSI ONER COLLI Ns-
GREENWALD: Sure. So as part of
our proactive rental inspection
program this is a big piece of
that, that admnistrative -- | did
nmention at the |ast hearing, the
adm nistrative piece. To Basil's
point, if you' re going to put in an
application for a rental |icense or
renewal , you're going to get
flagged if you do not put in this
agency information. W can run
reports off of that, and that wll
be one of the parts of the criteria
for this PRIP program So we'll be
checki ng owner information, we'd be
checking agent information if you

live outside the city, along with
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the ot her things obviously that
we'll be inspecting for. So it
wi ||l be caught in that, you know
what | nean -- it'll be caught up
I n that process.

COUNCI LMAN PHI LLI PS:
The Water Departnment. | did ask
anot her question, but we'll have to
get that on --

COUNCI LWOVAN G LMORE
RI CHARDSON: Quickly for Water.

COW SSI ONER JEWVELL.:
Thank you. Good afternoon, and
t hank you for the questions. Ben
Jewel |, Comm ssioner for the
Phi | adel phi a Water Departnent. So
| believe the first question was
structural changes to inprove
customer service. So we are
currently working through sone
review of our custoner call center
and staffing as it relates to both
our call center, that is a shared

responsibility of the Water
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Depart ment and Water Revenue Bureau
as well as our afterhours call
center staffing through our
emer gency support services.

|"ve had a few
conversations, Council nmenber
Gl nore R chardson | ast year, and
her staff brought to ny attention
sone issues with our call center's
responsi veness, particularly during
t he evening hours. Over the
winter, we instituted a software
tracking programto allow us to
coll ect additional data for the
fol ks that are working in our
ener gency support services. W're
going to be review ng that data,
along with our call center data,
and we' ve already started
conver sati ons about expandi ng
hours, adding a second shift and
seasonal search staffing, nuch |ike
we do on the operations side, but

on the customer contact, that
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| eadi ng edge, that first touchpoint
we get with our custoners to be
avai |l able to take a call which is
the nost basic formof service, and
then able to route those calls
efficiently.

The second questi on

COUNCI LMAN PHI LLI PS:
D sruptions --

COW SSI ONER JEVELL: - -
before | get to the second
guestion, | just want to add one
ot her thing, because, Council menber
Phillips, I think you were part of
this process that we initiated with
Better Services PHL. So we're al so
in the process of working with the
Better Services group to map out
sone of our custoner touchpoints in
the field, both for planned and
unpl anned di sruptions related to
your second question. And that

Wwll include a review of all
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communi cations and an effort to
identify places that we can step
forward, and we've di scussed sone
of those wth your office in our
neetings and we're | ooking forward
to continuing those dial ogues.

COUNCI LMAN PHI LLI PS:
Thank you. | want to thank you for
our now new rel ationship of
comrmuni cation. And | also want to
t hank Conmm ssi oner Basil and al so
Comm ssi oner, Jesus -- not
Comm ssi oner Jesus, Bridget,
Bri dget G eenwal d, Conm ssi oner
Bri dget G eenwal d.

COUNCI LWOVAN @ LMORE
RI CHARDSON: We're going to pray
for you.

COUNCI LMAN PHI LLI PS:
This position has ny head all over
t he place now.

COUNCI LWOVAN G LMORE
RI CHARDSON: We're going to pray

for Dr. Phillips. Thank you so
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much, Dr. Phillips. Conm ssioner
Geenwal d received a little
upgrade. Thank you. And thank you
to our Comm ssioner, Conm ssi oner
Jewel| fromthe Water Depart nent
for that process inprovenent
relative to custoner service wth
t he Phil adel phi a Wat er Depart nent.
| did share with you
that we were grateful and thankful
for Mchelle for being out with us
| ast week in South Phil adel phia at
one of our senior centers, sharing
I nformation fromthe Water
Departnent, and also Ms. Renee as
well. But we're thankful for their
conti nued work in partnership and
for you always answering the call,
but nost particularly for that
customer service process
I nprovenent that has taken place
Wi thin your departnent. Thank you
very nuch.

The Chair now recogni zes
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Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Thank you. Thank you, everybody.
| want to announce mny topics
because you're going to do a little
shuffle. | have a BIRT question
and a Wl |l ness Court question. |
apol ogi ze that | couldn't be here
this norning. | tried to listen to
as much as | possibly could via ny
phone, so | believe these questions
have not been asked yet.

"Il start with BIRT.
First, to Director Dubow. \Wen we
first tal ked about rescinding the
exenption on the BIRT tax that
assi sted small businesses, |
bel i eve | asked you here on the
record, and we are |ooking for this
exact question and answer, how nuch
you believed it would affect snall
busi nesses and you said, on average
you thought it was approxinately

$750 per business. W've now heard
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fromthe businesses and they are
being hit with 1500, 1800, over
$2,000 bills and it's debilitating
for them

| know t hat our
col | eague M ke Driscoll has
I ntroduced | egislation that could
ultimately help these small
busi nesses and | amfully in
support of that and really hope it
gets to a hearing soon. But |
want ed to know whether the reality
of what you're hearing nowis
wor se, harder and different than
what you originally thought going
in?

MR. DUBOW Yeah. | do
want to start by saying, and | know
| said this but | feel that each
day every time, this is not
sonething we wanted to do. W felt
that we had no choice. | think the
reality is there are a variety of
I npacts dependi ng on conpani es'
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recei pts and on their incone. And
so, what they'l|l pay wi nd up
dependi ng on kind of nunber of
factors.

W knew that there were
going to be inpacts, which is why
we set up prograns to try to help
conpani es, both grant prograns, new
ones and expandi ng old ones and
giving tax preparation help, and
al so treating businesses that
hadn't paid for a few years |ike
they' re new busi nesses so that they
coul d stage their paynents, but we
knew t here woul d be inpacts. W
didn't want to do it. W tried to
do as nuch as we could to
anmel i orate that.

COUNCI LWOVAN LANDAU.
Are the inpacts that were being
reported to the city worse than
what was anti ci pat ed?

MR. DUBOW So | think

for sone conpanies they're |ess
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than we anticipated. Sone
conpani es they're worse.

COUNCI LWOVAN  LANDAU:
Agai n, just so you know, hearing
fromsmall businesses, sone of whom
say they don't want to do it, but
they mght have to |l eave the city
of Phil adel phia. And I don't know
I f we calculated that cost into the
cost of just taking a chance and
seei ng what the courts would
ultimately say. | look forward to
nmovi ng forward on Col | eague
Driscoll's bill and seeing if we
can find a fix.

MR DUBOW And in the
wor st case, that cost could have
been hundreds of mllions of
dollars, so we really did not think
that was a risk worth taking. But
| understand your questi on.

COUNCI LWOVAN LANDAU.
Thank you. Then for Managi ng

Director Thiel, | have a couple of
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qui ckies for the Wl lness Court.

| f you didn't review them al ready
this norning or even if you did,
sorry, |ooking for sonebody with
sone nore specific outconmes from
t he Well ness Court, whether or not
peopl e have found pernmanent
housing, if they' ve been pl aced,
whet her they've gotten full-tine
enpl oynent and al so sone of the
negati ve outcones that have
happened from stories that we've
heard on the inside? Have there
been overdoses on the inside and
have there been any deat hs?

MR THI EL:
Counci | menber, Adam Thi el, Managi ng
Director. Appreciate the
guestions. The Wellness Court is
within the Ofice of Public Safety,
which is not wwthin the MDO  Have
texted Director Geer and | think we
got all those questions. CQur

col | eagues from Fi nance got all
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t hose questions and we can have
themrespond to those in witing.

COUNCI LWOVAN  LANDAU:
You can't answer the question if
there's been any overdoses or even
sadly, tragically any --

MR TH EL: No, ma'am
OPS is a separate entity and is not
managed in the MDO, so | don't have
visibility on that or have the
data. However, we've alerted the
O fice of Public Safety and
Director Geer, and | know they'l|
be able to respond to those
guesti ons.

COUNCI LWOVAN LANDAU.
Ckay. Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pardon ne, one nonent.
| f possible, wll we be able to
receive that answer during this
hearing? This is our |ast callback
which is why we're requesting it.

MR THI EL: Madam Chair,
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| have done what | can do. M
expectation is probably that
t hey' re wat chi ng and hopefully we
can do that. It's not within ny
pur vi ew.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Sure. It's the | ast
cal | back. And so, if we're able to
receive a response fromthe Ofice
of Public Safety. |Is soneone here
fromthe Mayor's O fice who can
contact the Ofice of Public
Safety?

UNI DENTI FI ED SPEAKER:
Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Geat. Thank
you. Thank you very, very nuch.
It is our last callback so I think
we need to get it all in today.
Thanks a lot. It's greatly
appr eci at ed.

The Chair now recogni zes

Counci | menber Harrity.
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COUNCI LMAN HARRI TY:
Thank you, Leader. My questions
are for -- well, in regards to the
taxes, regarding the retail tax,
retail delivery tax. DoorDash
cites Colorado experience with a
simlar delivery tax, 12.2 mllion
in lost small business sales, 17.1
mllion in total economc |oss and
367 jobs elimnated. Has the
Adm ni stration nodeled simlar
I npacts for Phil adel phia before
projecting revenue fromthis tax?

And according to
Door Dash, in 2025 approxi mately 70%
of deliveries DoorDash facilitated
i n Philadel phia were to custoners
residing in |owincome conmunities,
as defined by the Anerican
Community Survey. \Wat do you say
to these custonmers who w ||
di sproportionately be affected by
this tax?

VMR. DUBOWN So to answer
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your second question first, because
that's the one | renenber, when we
| ook at the national survey data,
what we see is the nunber of orders
goes up with inconme, so that it
woul d not -- the tax would not

di sproportionately affect |ower-

I ncone payers, but higher-incone
payers who order many nore, nmany
nore packages and we can get that
information to you.

We al so have exenpted a
nunber of itens to try to nmake sure
that things |ike baby products,
nmedi ci ne, food are not subject to
the tax, to nmake sure that those
Itens don't have an extra cost.

COUNCI LMAN HARRI TY:  So
you' re saying that while everyone
el se is saying that Philadelphiais
an outlier. And just |like the Uber
and Lyft, 58%of that conmes to and
froml owinconme nei ghborhoods. And

now, you're saying for DoorDash
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even though the nunbers say that
70% of the orders or the deliveries
are comng to | owincone areas,
they're not going to | ow i ncone
areas?

MR. DUBOW That is
not -- like |l said, w'll share the
survey data we have with you. But
the survey data that we have shows
that as incone goes up, orders go
up. And we can definitely get you
t hat .

COUNCI LMAN HARRI TY:
Were did your data cone fronf

MR, DUBOW  Nati onal
Househol d Survey.

COUNCI LMAN HARRI TY:
Nat i onal Househol d Survey. Ckay.
And so, how about the first part of
the question with the | oss of sales
and the econom c | osses, especially
the 367 jobs that Col orado
experi enced?

VR. DUBOWN Yeah. W'd
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like to see that analysis. W
haven't seen that analysis. Wen
we had neetings with delivery
conpani es, we asked them for any
data. So if they have that, it
woul d be great to see.

COUNCI LMAN HARRI TY:  So
they didn't send it to you?

MR. DUBOW They have
not .

COUNCI LMAN HARRI TY:
They sent it to all of us so
that's, you know. Al right. |
guess I'mgood. | heard the bell.
"Il stay with that.

Al right. Thank you,
Leader.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch, Menber Harrity.

The Chair now recogni zes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair.
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Good afternoon to all of
you. My questions are for L&l.

MR. DUBOWN |'m not
hurt.

COUNCI LWOVAN GAUTHI ER:
In the course of our day-to-day
work, mny office has stepped in many
times to wal k smal |l prospective
devel opers and | andl ords t hrough
t he eCLI PSE process, because they
usually report being dismssed when
they try to show up in person for
hel p at MSB and because the system
itself is not very accessible for
sonmeone entering devel opnent for
the very first tine.

Your FY27 budget
I ncl udes funding for enhanced
eCLI PSE reporting, and I SC s goals
in particular nmention a residential
permtting nodernization project.
But neither of these addresses the
frontline custonmer service problem

for people kind of just getting
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i nto devel opnent and their
interactions with eCLI PSE.

And so, wll the
departnent conmt to retraining
staff specifically on how to assi st
first-time users through eCLIPSE in
person? And will you commt to
hosting a usability session or a
focus group with small devel opers,
first-time | andl ords and residents
before the nodernization project is
finalized? W would love to
participate in sonmething like this
because we see a great need for it.

COWM SSI ONER MERENDA:
Sure. W -- | alnost forgot again.
Basi| Merenda, Conmmi ssioner of L&,
| nspections, Safety and Conpli ance.
Absol utely, Council nmenber. W can
certainly work with you to set
t hose educati onal processes up.
It's all part of Mayor Parker's
maki ng city governnent you coul d

see, touch and feel. So that is
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exactly what we were nore willing
to do.

In the neantinme, we have
this chat feature that could help
new | andl ords or |andlords that are
not conputer savvy to work through
that and get direct infornmation.

Al so, we have Lisa Adans who's our
City Council liaison, who is very
accessible --

COUNCI LWOVAN GAUTHI ER:
She' s amazi ng.

COW SSI ONER MERENDA: - -
and then if all else fails, you can
contact ne.

COUNCI LWOVAN GAUTHI ER
Ckay. Thank you for your
wi | I'ingness. And so, do you have
the resources in your budget to do
nore i nperson assistance and to set
up these types of trainings as nore
than a one-tine thing as kind of an
offering for folks who are trying

to interface wwth this systemon a
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regul ar basi s?

COW SSI ONER MERENDA: |
woul d just ask that you could give
us a little tine to do a little
di gging to see exactly what we have
and what we can do. |'d appreciate
t hat .

COUNCI LWOVAN GAUTHI ER:
Ckay. We would love to follow up
Wi th you about this and to
partici pate.

COW SSI ONER MERENDA:

Sur e.

COUNCI LWOVAN GAUTHI ER:
My next questions are about
I nspections and viol ati on tracking.
When a violation is issued, the
property owner gets 30 days to
correct it. After that, ny office
and constituents really have no way
of know ng whether a follow up
I nspection has occurred, whether
fines have escal ated or where the

case stands, unless we call.
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So the question is, is
there a way to add an update to the
initial violation notice show ng
t he nost recent inspection date,
the current conpliance status and
any updated deadlines or fine
amounts? And what would it take to
build that into Atlas? And is that
sonet hing that the departnent would
commt to exploring? So this is
j ust about hel ping us to be nore
up-to-date about violations as
we're trying to help our residents
with quality-of-life concerns.

COWM SSI ONER MERENDA:

s that in the context of a
property mai ntenance i ssue

wher eabouts a violations issue
because the property is not being
mai nt ai ned as opposed to
construction? Then it's --

COUNCI LWOVAN GAUTHI ER
| nmean maybe -- | think we're

nostly tal king about the forner but
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maybe gl obal ly.

COW SSI ONER COLLI Ns-
GREENWALD: You want to know
vi ol ati ons, how peopl e can see
updates, right --

COUNCI LWOVAN GAUTHI ER:
Yes.

COWM SSI ONER COLLI NS-
GREENWALD: -- where it stands? So
in our Atlas system as you said,
when you go out on an initial
I nspection, it'll show up in the
system and then you can pull the
actual violations up. Now, you're
probably famliar with that, right.
The actual violations cone up now,
so the updated violations cone up
now as well. So you do have to go
into Atlas to see it, but it is
seeabl e.

COUNCI LWOVAN GAUTHI ER
| have to profess that I amnot the
one generally checking Atlas, so

this cones fromny staff. | would

Page 169

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

| ove to follow up with you just
about what they're seeing on their
side and getting and maki ng sure
that we have the nost up-to-date
information in a way that wll help
us to better informour
consti tuents.

COWM SSI ONER COLLI NS-
GREENWALD: Sure. Atlas is a great
tool. It really is. It has
excel l ent information, very up-to-
date. |It's processed right there,
so you definitely will see the
| atest violations, what they are
and that actually you can see the
violation notices itself wth all
the dates on them

COUNCI LWOVAN GAUTHI ER
Ckay. Look forward to talking
nore. Thank you so rnuch.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch,
Counci | menber Gaudi er .
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And | wanted to concur
relative to Lisa Adans. She has
been stellar, has gone above and
beyond the call of duty, including
calling constituents while she has
been on vacation, on the weekends,
which | do not recommend. She has
been awesone and anazi ng. So thank
you, Lisa Adans, for working with
Beth on my teamon the variety of
constituent cases that we receive
in our office.

And | wanted to nention
relative to Atlas | was just on
Atlas this norning around 6
o' clock. And what | do Iike the
new feature wherein you could see
sone of the 311 conpl aints that
have cone in, in that area, so it's
not just particular violations on
t hat honme, but also sone of the 311
calls that we receive in that | ocal
community. | do like that new

feature on Atlas. So please follow
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up with Council menber Gauthier's
of fice and her team

| wanted to quickly go
back to the Managing Director's
Ofice relative to the question
around the warehouse. And | did
receive this question when I was
out in the comunity relative to
the tax bills. WII nonprofits --
and I'll use a church as an
exanple -- that |ease out roof
space to cell phone or cell
provi ders now have to coll ect and
remt U&O tax? And then if you all
could just explain how the cell
towers wll be assessed?

MR. THI EL: Madam Chair,
Adam Thi el , Managing Director.
"Il take the first question. And
again, just toreiterate we
apol ogi ze. W mssed that in our
tracking. You did ask that well
before this hearing, so thank you

for that. And this is around the
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mllion dollar cost, that
essentially is a contingency for
2026 operations, especially the
peak peri od.

We could potentially
have need for additional space
that's not avail able. For
instance, if we did -- and I'1]
knock wood here, if we did have
sonet hi ng happen, if we were to
have to stand up a joint operations
center or joint information center
with a host of partners, those end
up bei ng huge operations as well as
for the -- so it's characterized as
war ehousi ng space. It's
essentially space where we can set
up whatever we need and it is a
contingency or if we do have to
bring in commobdities on short
noti ce because we overperform our
al ready hi gh expectations for the
conpany that's com ng during that

period of tinme, soit's a
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conti ngency. Wat we wll
absolutely commt tois if we don't
need it and we don't use it, then
we wll let you know that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. | appreciate
that response. | think we'll need
to follow up on that because | was
trying to | ook through the detail,
t he budget detail, to track the 1
mllion. And |I'mnot sure whether
it's related to DPP, other
contracting that's already shown in
the detail under DPP that's around
al nrost 800,000 or so. Wth that
said, it was relative to R verview.
So I'"'mnot sure if this is just an
extra contract or in addition to
that or does that mrror or match
I n sone kind of way?

MR THEL: 1It's
conti ngency space. It could be for
a lot of different things. The

mai n reason i s potentially around
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2026.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. |I'll make
sure --

MR. THI EL: Readi ness
for 2026.

COUNCI LWOVAN G LMORE
RICHARDSON: -- | follow up with
the detail that I'mspecifically
referring to so that we can ensure
we're on the sanme page. And then
the question relative to U&O

COW SSI ONER McCOLGAN
Good afternoon. Kathleen MCol gan,
Revenue Comm ssioner. | appreciate
t he question. Council menber
Phillips asked -- |'msorry.
Counci | menber Driscoll asked a
simlar question earlier and
there's sonmething that | wanted to
clarify in ny response. So what |
said was that nonprofits would be
responsi bl e, but actually the owner

of a property is responsible for
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maki ng sure that the use and
occupancy fromthe tenant is
coll ected and rem tted.

So, for exanple, there's
a tel ecommuni cati on agency that's
renting or |leasing the space with
the cell tower. They are actually
the one that's charged for --

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Ckay.

DEPUTY COWM SSI ONER
McCALL: -- use and occupancy, SsoO
it's the property owner's
responsibility, whether it's a
nonprofit or not, to nake sure that
they're remtting either on the
tenant's behalf or that they set up
an account on behalf of the tenant
so that we can hold the tenant
responsi bl e.

COUNCI LWOVAN G LMORE
RI CHARDSON: So as an exanple, if
|"msaid church, we | ease space to

t his communi cati on agency, we would
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then have to set up a separate
account for themto remt the tax
in order for it to be collected?

COWM SSI ONER Mc COLGAN:
Yes. So the typical nodel would be
that the church would have a Use &
Cccupancy Tax account in which they
remt the tax on behalf of the
tenant, but alternatively they can
have a tenant account set up for
t he tel ecommuni cati ons conpany.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

COW SSI ONER Mc COLGAN:
And then we would hold the
t el ecomuni cati on conpany
responsi bl e.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Received. So they can
al so set up a tenant account
wherein they have to do it directly
wWth the city?

COWM SSI ONER Mc COLGAN:

That's right, yes.
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COUNCI LWOVAN @ LMORE
RI CHARDSON: And then how wi || they
be assessed?

COWM SSI ONER Mc COLGAN:
So right now when we receive the
assessed val ue of a cell tower
right nowin the conplete property
assessed val ue from OPA, but we
woul d work with OPA to ensure that
we get the value of the cell tower
broken out as a separate line item
so that we can tax that based on
t he actual assessed val ue of that
cell tower, rather than square
footage of the entire property.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Recei ved, because it
could be a larger location as an
exanple. Al right. | wll submt
t he bal ance of ny questions in
witing. So thank you. Thank you
very much. | do want to get this
one on the record. W were in

Sout h Phi | adel phia, | nentioned,
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relative to the Water Depart nent
and | had a constituent conme up to
me, a senior from South Philly, who
stated that she is receiving her
nont hl y paynent coupons for
property tax three days prior to
the bill being due. So she's on a
nmont hly paynent plan for her
property taxes.

She received the coupon
three days before each nonth. So
at the point that she remts the
paynment, it's always late and there
was a |lien placed on her property
as a result. She pays every nonth.
She said it was $220. She pays
every nonth. But because of the
timng of when she receives the
coupon, she's not able to remt
until that tinme. And so, now she
has accunul ated | ate fees and she
said at one point alien. So |
wanted to put that on the record,

not for response because | did send
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her case directly to your team who
was already on site, but it's an
I ssue that ny Constituent Services
Director has said has come up
multiple times throughout this
particular year. So | don't know
if it's been a change in vendor or
if the process has changed with the
nont hl y coupons being mail ed out or
if it's just a mail issue, but I
think that's sonething that we need
to I ook into because she was a
senior. She said, | can't cone
downtown but | really need help
wWith this issue.

COW SSI ONER Mc COLGAN
Yeah, | appreciate you bringing
that to our attention. W are
I nvestigating that. There hasn't
been a change in vendor, but that
was the first that | had heard that
conplaint. And of course, we want
to make sure that we get those

coupons out tinmely. So we're in
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the mddle of investigating that.

COUNCI LWOVAN G LMORE
R CHARDSON: Ckay. That'll be
great. Thank you. Thank you very
much.

Are there any additional
guestions for these w tnesses or
for the departnental call backs?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. And then is our
Public Safety Director, Director
Ceer, able to join us?

MR. THI EL: Madam Chair,
he's here.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Excel | ent.

MR TH EL: We can get
himin. He's out in the hallway.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. He'll be our
| ast wtness for the departnental
cal | backs. And then, coll eagues,

you all can get into the queue for
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Communi ty Col | ege of Phil adel phi a.

"Il recognize
Counci | menber Landau first for
guestions for Director CGeer, and
then you all can get into the queue
for CCP. Thank you. And as a
rem nder, we do have a town hall
this evening.

(Wt nesses approached
W tness table.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you so nuch,
Director Geer. W certainly
appreci ate your availability for
this departnental callback hearing.

Counci | menber Landau had
a question for your team And so,
again we thank you for your
availability and for com ng over
today. W certainly appreciate you
very nuch.

Chair now recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU
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Yes. Thank you, Director Ceer.
know you didn't expect to be here.
Appreci ate you so very nuch. | had
asked Managing Director Thiel a
little bit nore about the Riverview
Wel Il ness Village and | wanted to
know nore about the outconmes of the
residents there, whether or not we
can quantify how many peopl e have
been noved i nto permanent housi ng,
how many peopl e have received full-
time enpl oynent and al so, sone of
t he negative outcones |ike
unfortunately, how many overdoses
have occurred inside the Vill age
and al so whether or not there's
been, very sadly, any deaths there?
MR. GEER. Thank you,
Counci | menber Majority Leader.
Good afternoon. Good afternoon,
est eened Council menbers. | was
able to bring the nunbers that we
have. Sone of this we have shared

before and |I' m hoping that this
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wll suffice for today. |If not, we
will certainly circle back with
t hose nunbers.

MR, THI EL: Madam Chai r,
Counci | menber Adam Thi el , Mnagi ng
Director. Council nmenber, |
apol ogi ze. \When we heard your
gquestion the first time, it was
around the Wellness Court and that
iIs OOfice of Public Safety. Now
that you' ve asked the questions, it
was about R verview. R verview and
the Wellness Court are not the
sanme. And so, | want to --

COUNCI LWOVAN  LANDAUL
Apol ogi ze if | m sspoke.

MR, THI EL: -- apol ogi ze
to you and col | eagues for that.
The good news is we have all the
ri ght people here to answer any
guestions you m ght have about that
conti nuum of care. And |I'm going
to give up ny seat for Deputy

Managi ng Director Crystal Yates-
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Gale and let Director Ceer --
COUNCI LWOVAN LANDAU
Managi ng Director Thiel,
appreciate that. |'ve been working
alot wwth other things with the
courts and | may have accidentally
said court instead of village.
Apol ogi es.
MR GEER.  May | step
back nonentarily and I'I|l be on
st andby?
COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Sure.
MR. CGEER. Thank you.
COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch.
M5. YATES- GALE: Good
af ternoon, Council nenber. Crystal
Yat es- Gal e, Deputy Managi ng
Director of Health and Human
Services. So the good news is
nobody has di ed of an overdose at
Ri vervi ew Wl | ness Vil |l age.

Unfortunately, we did have a death,
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not overdose-related. You know
fromdoing work in the popul ation
that it's a fragile population. So
we did have a death. It was

cardi ac-related froma previous
cardi ac history.

As far as the nunber of
over doses, the nunber of overdoses
t hat have been reported to ne are,
you know, |I'malways trying to be
m ndf ul of people's privacy, but
they are less than 11 in the tine
that we've been open there and
they've all been successfully
rever sed.

The nunber of people
wi th enpl oynent, we don't track
sonme of the enploynent that people
get on their own, but proud and
happy to report -- | hope Director
| sabel McDevitt is watching -- the
food service provider onsite has
hired 10 people full-tinme. Sone of

t hose people have started to be
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connected to pernmanent housing and
will maintain their enploynent when
t hey nove.

W' ve al so connected
peopl e to other enploynent and then
sone of the residents have gotten
enpl oynent on their own. | forgot
the | ast questi on.

COUNCI LWOVAN LANDAU
Housi ng.

MS. YATES- GALE:

Per manent housing. | don't have

t he exact nunber, but we have used
a significant nunber of our
wel | ness vouchers, not as nany as
we'd like to. | don't want to
guess, but we have been issuing
wel | ness vouchers to residents
there, so there has been people

t hat have gone through the whole
conti nuum

COUNCI LWOVAN LANDAU.
Great. Can you get us sone nore

concrete nunbers? | appreciate so
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much the work that you've done --

M5. YATES- GALE: Sure.
It would be easier to give
privately and we'll send it in an
emai |l to Council President's
of fice.

COUNCI LWOVAN LANDAU
Thank you. And thank you, Director
Geer.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. So do we
need Director Geer, Council nmenber
Landau?

COUNCI LWOVAN  LANDAU
| "' m good. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Are you good?

COUNCI LWOVAN LANDAU.
Yes. Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: CGkay. Well, thank
you, Director CGeer. Thank you so
much. Appreciate that.

Are there any additional
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questions for this departnental
cal | back?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seeing none, we
will now proceed with our
presentation fromthe Community
Col | ege of Philadel phia. W'd |ike
to wel cone Dr. Alycia Marshall, our
Presi dent, and al so Jacob Eapi n,
Vi ce President for Business and
Finance. And as they are
approaching the witness table, we'd
like to thank again Dr. Alycia
Marshal |, Dani el l e Wat ki ns, your
Chief of Staff; Erica Harrison,
t hank you, Erica Harrison from
Community Relations for all of your
help in coordinating all of our
events. And then also to Mlika
Rahman, CCP Crim nal Justice
Departnent, for coordinating
interns specifically in nmy office.

And | wanted to nention
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Rai nah Chanbl i ss, who works at CCP.
She shared with us this week in a
very special nonment fromthe CCP
graduation, and also all of the
uni on nmenbers who are here from
Community Col | ege of Phil adel phi a.
| see Marissa and others. W thank
you and we appreciate you all for
bei ng here as wel | .

So pl ease state your
name for the record and proceed
Wi th your testinony.

DR. MARSHALL: Good
af ternoon, everyone. M nane is
Dr. Alycia Marshall. | amthe
President at the Community Coll ege
of Philadel phia. 1'mjoined here
today by our Associate Vice-
Presi dent for Budgets and Busi ness
Services, Derrick Sawer. First of
all, I want to say thank you to the
entire City Council for your
support, your investnent in the

city's college, and many of you
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have been to our |ocations and have
supported our events and express
support for us and our students and
our progranmng. So | want to
start off by saying sincerely,
thank you to all of you.

What |' m about to share
are sone of the highlights and
success stories of what's been
happening in realtine at the city's
college. And | want to underscore
that all of those successes, nost
of themare a testanent to your
support and your investnent in our
college. The first picture here |
want to point out is Donval e
Wlson. He is a valedictorian and
t he graduate of our inaugural naval
wel di ng program at our Career and
Advanced Technol ogy Center in West
Phi | adel phi a.

And | want to sincerely
t hank Counci | nenber Kat heri ne

G I nore Richardson for being there
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and speaking at that event. |t was
a wonderful event, but this is an
exanpl e of success. Donvale was a
career changer, he was a bar ber,
and in four and a half nonths he
graduat ed from our naval wel di ng
program and is actually working at
Hanwha now.

So we want to tal k about
how t he Conmunity Col | ege of
Phi | adel phia is really an econom c
engi ne of nobility and creates
pat hways for success and upward
mobility in the city.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And hi s speech was
fantastic, by the way.

DR, MARSHALL: Yes.
Just to give you a glance at our
institution, particularly at this
moment in tinme as we cel ebrate 60
years this year at the Community
Col | ege of Phil adel phia, 60 years

of transformng |ives of al nost

Page 192

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

800, 000 students, | want to
gquantify that for you. W are the
hi ghest-enrol |l ed community coll ege
in the Commonweal th, out of all 15
communi ty col | eges.

W service 21,000
students, credit and noncredit.
About 18,000 of those students are
in our credit progranms. W have
al nrost 4000 students in our
noncredit prograns and we really
are representing the entire city.
W are a mnority-serving
Institutions. 67% of our students
identify as being a student of
color or mnority student. And we
al so have 1700 students, closer to
2000 dependi ng on the year,
partaking in dual enroll nment
opportunities, so about 10% of our
credit popul ation.

And our dual enroll nent
students, those are students who

are in high school and at the sane
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time taking college courses with
us. | want to underscore since
we're com ng off of graduation,
| ast Saturday we were pleased to
graduat e 1968 students at our
gr aduat i on.

(Appl ause.)

DR. MARSHALL: And 122
of those students actually were
al so in high school, so they are
receiving their Associate's Degree
before they get their high school
di ploma. So, yes, that speaks to
I npact and really exposing students
to college early on.

| have to share and brag
on nmy institution and ny faculty
and staff. This year we were
pl eased to be nationally recogni zed
in many ways and |I'll nention a few
of those. In February, we becane
the only community college in
Pennsyl vania to receive the 2026

Communi ty Engagenent C assification
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fromthe Anerican Council on
Educati on and the Carnegie
Foundati on for the Advancenent of
Teaching. This prestigious
cl assification recognizes col | eges
and universities that denonstrate
institutionalized, reciprocal and
nmeasur abl e community engagenent,
which is the standard that CCP has
nmet through decades of intentional
partnershi p-driven worKk.

W al so received the
'25-'26 Mlitary Friendly School
Silver designation fromVictory,
cel ebrating our holistic support of
our veteran students through our
Vet erans Resource Center. And | ast
May, we cel ebrated not one, but two
Jack Kent Cooke schol ars from our
graduati ng class. The Jack Kent
Cooke Schol arship is a very
prestigi ous schol arship awarded for
students that are high-achieving,

and it allows themthe opportunity
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to receive $55,000 annually for up
to three years towards pursuit of
their Bachelor's Degree. This year
we have five semfinalists. W're
still waiting to hear, but we hope
that we will have a scholar for
this year as well, maybe two.

Lastly, | want to
hi ghl i ght our civic engagenent work
as well. W did receive a voter-
friendly canpus designation through
a partnership between Fair El ection
Center's Canpus Vote Project and
NASA's Lead Initiative. And in
2026, All In Action Plan seal from
the All In Canpus Denocracy
Chal | enge for devel oping a
nonparti san denocrati c engagenent
action plan under our #CCPVotes
progranm ng.

Before | nove on to the
next slide, | just want to thank
the entire faculty and staff

because wi thout them all of these
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awards and recognition is really
part of their efforts. | want to
thank themfor that. | want to
talk a little bit about CCP as an
engi ne of econom c nobility.

A few nonths ago, we
worked with eConsult to create an
econom c i npact report. As a
result of that report, we found
that the Community Col | ege of
Phi | adel phia i s generating
$1 billion worth of annual economc
activity in the city, not just in
the city, but in the Conmmobnwealt h.
$882 mllion of that are actually
inthe Gty of Philadel phia and
Phi | adel phi a's econony.

Thi s includes $30
mllion of |local and state tax
revenues. | also want to
underscore sonething that you all
probably know. 98% of our students
who graduate fromthe Community

Col | ege of Phil adel phia remain here
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in the city of Philadelphia. So in
addition to our economc activity
that we're generating just by being
here, just by operating. W also
have graduates that are spending
and staying here and that
contributes to the city's econony
as wel | .

| want to underscore our
footprint. W hire and we support
1600 enpl oyees. We have 327 full-
time faculty and 708 part-tine,
along with 300 adm nistrators and a
range of classified and support
staff.

Next slide. Economc
I npact goes beyond just a spend,
just a footprint. | want to talk
about i ndividual inpact. For every
dollar that a student invests in
the Community Col | ege of
Phi | adel phia, they receive $5.90
towards |ifelong earnings, $1 to

$5.90 |If you think about

Page 198

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

taxpayers' input, they are
doubling. For every $1 that a
t axpayer pays, they are receiving
$2 on their investnent when we talk
alittle bit about return on
i nvestnent for the city's coll ege.
Next slide. | think
that sonme of the efforts that we
nove towards and that we're trying
to build on, expand, are our
transfer partnershi ps and pat hways.
We have students that are working
t owar ds Bachel or's Degree
attainnment. And if you think about
econom c nmobility, | want to
underscore savings for starting
with the Community Col |l ege of
Phi | adel phi a.
So in addition to
I ncreasi ng your earning potential,
as we know a Bachel or's Degree
recipient is going to make $30, 000
nore annual ly than a hi gh school

di ploma. [|'m | ooking here and
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sharing with you what is the
benefit in terns of savings and how
much they're going to pay for that
Bachel or' s Degree.
| f a student starts with
us, for exanple, at Tenple
Uni versity, which is one of our top
transfer institutions, they are
savi ng $50, 000 over the course of
earni ng that Bachel or's Degree.
Qur second top transfer institution
is Drexel University, and we are
| ooki ng at a savings of $142, 000
over the journey towards that
Bachel or's Degree attai nnment.
Community Col | ege of
Phi | adel phi a has transfer and
articul ation agreenents wth all
these institutions that are |listed
here. W are building and
expandi ng that and we're al so
| aunchi ng our Cheyney at CCP
programthis fall. It is an

opportunity to bring access to
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Bachel or's Degree attai nnent right
on CCP canpus. W know that many
of our students have transportation
I ssues, so being able to actually
bring the classes towards the
Bachel or's Degree from Cheyney
University to the city of

Phil adel phia is really going to be
a great opportunity for our
students, and we are |aunching that
pathway in the fall w th business
and education as the two areas of
degree pat hway.

Next slide. | nentioned
that CCP is the highest enrolled
community college in the
Commonweal th. So | wanted to
underscore that for you and show
you those bars are CCP in terns of
our credit enrollnment. But you can
see there that we are surpassing
our sister colleges within the
Commonweal th. That is the orange

| i ne underneath that. And then the
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top line represents enroll nent
nationally at community coll eges.
So we are also inching towards
getting to that national average
for our enrollnment as well.

Thi s underscores the
fact that CCP is the first choice
for many in the city of
Phi | adel phia. So we're excited
about our growh and we are
anticipating conti nued grow h.

Ri ght now we are 5% up year - over -
year for our enrollnent, and we
anticipate that growh to conti nue.
It's not just about bringing
students into the college. W are
I ncreasing enrol | ment, but | want
to underscore that we are al so
produci ng graduates, and our
graduation rate has gone up by 8%
since 2022 when | joined the
college. And part of this is based
on the support and the high-quality

teachi ng, innovative teaching and
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t he support services that we wap
around our students that contribute
to increased graduation rates.

So it's not just about
bri ngi ng nore students and gi vi ng
t hem access to education. |It's
provi di ng opportunities for
success, and that's indicated here.
We antici pate our graduation rates
to continue to clinb. | want to
talk alittle bit about our Career
and Advanced Technol ogy Center.
Many of you have been there. It's
| ocated in West Phil adel phia. |
know Counci | menber Gaut hi er has
been there. W thank you for your
support there.

This is really a state-
of -the-art building. If you
haven't seen it, 2022 was when we
opened that building. But this is
where we do a |l ot of our short-term
training prograns, as | nentioned

the Naval Wl ding Program But we
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al so have a very strong autonotive
technol ogy program | want to
hi ghl i ght the Toyota T-Ten program
because that's an opportunity for
students to earn and |l earn, so
they're actually working in the
deal ershi ps while they' re earning
their Associate's Degree, and we
consi der that an opportunity for
experiential |earning and worKk-
based | earning, which we're trying
to expand t hrough our progranms. W
want to prepare students for
careers, so that is what we're
trying to do.

| want to nmention, as we
go to the next slide, the maritine
I ndustry and how CCP is really
becom ng a player in that space.
As | nmentioned before, we were
fortunate to receive a $2.7 million
investnment fromthe U S. Navy to
build out and start up two new

prograns, naval wel ding and
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nondestructive testing. W
graduat ed our first cohort, and you
saw the picture of Donval e on ny
first slide, of 22 students in
March. We were pleased to have
Counci | menber G I nore R chardson
there as well as Mayor Parker.

And we cut the ribbon on
our new Naval Wl ding Lab that
really trains students to work on
ship building, right, specific to
Navy specification. That is at our
Career and Advanced Technol ogy
Center. We're excited about that
opportunity. And | want to
underscore that we are conti nuing
to build and expand prograns that
align with high-priority
occupations, such as naval wel ding.
We are al so building on our
| ndustrial Maintenance Program CNC
progranms, NDT. Al of this is
going to be part of preparing

students for not just jobs but
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car eers.

And | want to highlight
one piece, the nondestructive
testing program Four and a half
nmont hs of training at this |ocation
students graduate and they can
start earning $77,000 a year. This
is truly |Iifechangi ng, not just
I ndi viduals, but famlies and the
community and Gty of Phil adel phi a.
So we're pleased to continue to
provide this type of high-quality
t rai ni ng.

| want to thank
Counci | menber Dr. N na Ahnmad for
being with us for the ribbon-
cutting cerenony for our Healthcare
Simul ation Lab in February. This
Is a state-of-the-art facility at
our mai n canpus | ocation, where we
were able to provide high-quality
facilities imtating the hospital
setting. W have state-of-the-art

real -1ife mannequi ns who have
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bodily fluids, they are real-life
mannequi ns, but they allow the
opportunity for our students to
practice and learn in a sinul ated
setting, and they can do this on
al nrost humans, not real humans,
which | would prefer and | think
you do too. G eat opportunity for
our students.

It was a result of a
Perkins grant, so we did receive
funding to build this out, a
f ederal -funded grant through the
state. And we are offering support
for our nursing programthrough
this, but we're also noving towards
I nterdisciplinary support
t hroughout our health care
progr amns.

| want to take a mnute
to basically celebrate our 122
nursing graduates that graduated

wth us this week as well.

(Appl ause.)
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DR. MARSHALL: Last week
we had our pinning cerenony for
them And I want to highlight that
our nursing programis identified
as a Center of Excellence by the
Nati onal League for Nursing. They
al so have 100% pass rate on the
NCLEX exam so we are very proud of
our nursing program | want to
make sure that | share that nursing
iIs not the only health care program
we have.

We al so have respiratory
care technology. It's simlarly
best in class |ike our nursing
program W have health service
managenent, public health,

di agnosti c nedi cal i maging,

behavi oral heal th and human
services in addition to our
shorter-term noncredit pat hways,
such as clinical nedical assisting,
phar macy technician and nurse aid.

What we are doing is

Page 208

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

bui | ding noncredit to credit
pat hways through a lot of this
progranmm ng so students can start
in one program They can get work
and then they can transition to
another as well. | want to
underscore our partnership with the
city and providing progranmng to
support careers and to really
connect city residents wth
I ncreased |iving wages.

The Gty Coll ege for
Muni ci pal Enpl oynent has had over
400 participants in that programto
date t hrough our partnership wth
the city. 80 have conpl eted, those
that are in the traditional and
upskilling prograns. W also have
a total of 200 conpletions with the
partnership through the Cty
Col | ege for Municipal Enpl oynent.
That i ncludes our high school as
wel | as our civic entrepreneurship

progr ans.
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W are pleased to
continue to build up progranmm ng in
response to city needs and regional
needs, and we are | ooking forward
t o expandi ng and grow ng through
the Gty College for Minicipal
Enpl oynent .

| mentioned our 122 dual
enrol | ment graduates this past
Saturday. 10% of our CCP student
popul ati on are dual ly-enroll ed.
Part of our efforts noving forward
IS to expand that. Wat we
recogni ze and acknow edge is that
we're not in all areas of the city
as we could be, and that there are
opportunities that we want to
connect young people to in terns of
early college and we want to be
strategic and do that in a way that
touches all areas of the city.

So working with the
School District of Phil adel phia, we

are pleased to expand our dual
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enrol l ment starting this summer.
We are expandi ng our ACE program
Qur ACE program al |l ows students as
early as 9th grade to take
advant age of coll ege cl asses on our
canpus and be in a class all by
t hemsel ves, so we work wth the
school district to identify which
schools will benefit fromthis on
the first pass and we're excited to
| aunch this, this sumrer.

| al so need to nention
the Cctavius Catto Schol arship
Program Many of you are famliar
with that. Thank you for the
city's investnent for the Catto
Schol ars Program | ast (i naudible)
schol arship. To date, the Catto
Schol arshi p Program has servi ced
over 4000 | owincome residents of
the city of Phil adel phia.

W service 2000 students
annual Iy through the Catto

Schol arship Program And as you
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may know, because of the additional
wr apar ound student support
services, our Catto students are
graduating at al nost double the
rate of our traditional student
popul ation. So that is thankful to
your investnment fromthe city for
the Catto Schol arshi p Program
whi ch we want to continue to
enphasi ze and support.

Al right. So the
Communi ty Col |l ege of Phil adel phi a
is also part of the solution. W
want to work to being part of the
solution to addressing the teacher
shortage. So | want to highlight a
few of our prograns that are geared
towards this. Wth support and
working directly wiwth the Mayor's
O fice of Education, we are worKking
on the fellow Catto Teacher
Schol ars program That all ows
Catto graduates to transfer

seanm essly through those
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institutions that you see listed
there, Holy Famly, LaSalle, Tenple
and Arcadia, as long as they're
interested in pursuing a career in
education, so we want to create
t hat pat hway.

As | nentioned, our
Catto graduates are al ways high-
achi eving students, so this is a
wonder ful pathway for them as well
as a way to get theminterested in
education and teaching. |
nmenti oned the Cheyney at CCP.
We're looking to |aunch that with
30 participants in the fall. That
wi Il also be an education pat hway.
We are | aunching two pat hways in
the fall, education and business,
but the education pathway w ||
obvi ously hel p prepare students.
They will go seanl essly to Cheyney
Uni versity and earn their
Bachel or' s Degree and pursue

education and teaching as a career.
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And then lastly, 'l
mention the para pathway. That is
a col l aboration with the School
District of Phil adel phi a.

Par apr of essional s, we're training
them They are conpleting their
Associ ate's Degree wth us so they
can go on and possibly becone a
teacher. W see this as a critical
need for the city as well as the
region, and we want to continue to
support teacher educati on.

So we're al nost at the
end. So | just want to underscore
sone of the points that | nade.
The Community Col | ege of
Phi |l adel phia is really an econom c
engi ne of nobility for the city,
and we can't do that w thout your
support so we appreciate that. Al so
wanted to just underscore the
I nportance and the inpact that we
are making in realtine as we are

I ncreasi ng our nunber of graduates,
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our graduation rate as well as
expandi ng our programmng to align
with regional and city workforce
needs.

And | want to just end
on how CCP has been inpacting over
750,000 lives for over 60 years as
we cone into our 60th year. W
want to do this into the future.

W are growing and we are creating
opportunities for upward nobility.
And | want to have an end point. |
have a student here that | think is
the best representation. | can
tell you how great Conmunity
Col | ege of Philadel phia is, but the
best representation of that is one
of our recent graduates.

So | have Dani el Enden,
who is here with us today. He
graduat ed on Saturday --

(Appl ause.)

DR MARSHALL: He

graduated on Saturday. Daniel is
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al so our Student Governnent
Associ ation President. He is also
our student board nenber. He was
wWth me yesterday in Harrisburg
representing Conmunity Col | ege of
Phi | adel phi a and hel pi ng us
advocate for nore noney on the
state level. And | want to let him
have the opportunity to tal k about
hi s experience at CCP.

MR EMDEN. All right.
Thank you for the introduction,
Dr. Marshall. Good afternoon,
Counci | President Johnson, esteened
Counci | menbers, CCP famly and
honored guests. M nane is Dani el
Enden. | am a proud CCP graduate,
Cl ass of 2026 as of past Saturday
and | al so had the honor of serving
as the Student Body President for
t he 2025-2026 academ ¢ school year.

Now, not too |ong ago |
didn't believe higher education was

for nme. Like many students in the
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city of Phil adel phia, | saw coll ege
as sonet hing that was out of reach,
t 00 expensive, too uncertain and
sinply not built for people Iike
me. That changed when ny ol der

br ot her | earned about the Cctavius
Catto Schol arshi p and encour aged us
to apply. That opportunity didn't
only make coll ege affordable. It
made it possible for nmy famly.

CCP was nore than a
school. It was hone. M brother
attended first. He graduated debt -
free and is now finishing up his
Bachelor's at Holy Fam |y
Uni versity on the verge of applying
to nedi cal school to becone a
doctor. | then attended and
graduated recently. And today ny
not her i1s al so continuing that
journey as a Catto Schol ar.

When | arrived at CCP, |
originally intended to becone a

scientist, but through the
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nment or shi p opportunities and
support that | found there at CCP,
nmy vision expanded. | began to see
a path as a physician policynaker,
where | hope to continue to be of
service to ny community, being able
to serve individual patients as
wel | as shape systens for
mar gi nal i zed communi ti es.

Serving as Student Body
Presi dent was a defining part of
that journey. It gave ne the
responsibility to advocate for ny
peers and to understand the real
chal | enges students face every
single day, fromaffordability to
access to opportunity. In fact,
yesterday | had the opportunity to
be in Harrisburg, where | spent the
entire day speaking with state
representatives, senators and
| egi sl ative | eaders, sinply sharing
nmy experience as a CCP student.

| was especially
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grateful for the tine and support
shown by Representative Jordan
Harris, Senator Vincent Hughes and
Speaker Joanna McCinton. Their
willingness to |listen reinforced
sonet hi ng powerful, that student
voi ces matter and that | eadership
at every level is invested in our
success here in the city.

CCP paved the way with
nore than access. It gave ne a
direction and a platform Because
of that foundation, | was one of
the five sem-finalists for the
Jack Kent Cook Under graduate
Transfer Schol arshi p, which as you
all know is one of the nost
conpetitive scholarships in the
nation, and that allows ne to
attend any four-year institution
debt -free.

| was al so accepted into
several top universities, including

Rice University, which also offered
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me a full Rice scholarship to
conti nue ny education at the four-
year | evel.

(Appl ause.)

MR. EMDEN. None of that
started at an elite institution.
It started right here at the
Community Col | ege of Phil adel phi a.
That is the inpact of CCP. It
t akes students who may not yet see
a future for thensel ves and equi ps
themw th the tools, confidence and
support to succeed at the highest
|l evels. | stand here not just for
nmysel f, but for the thousands of
students | had the privilege to
represent, students with the sane
potential who sinply need the sane
opportunity. Your support nakes
that possible. It is not sinply
funding an institution. It is
I nvesting in people and famlies
like mne and in the future of

Phi | adel phi a.
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| ama direct result of
that investnent and | hope you w |
continue to support CCP so that
many nore students can follow this
path. Thank you for your tine and
your conmmi t nent.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Great job, young man.
Continue to keep up the good work,
M. President.

At this time, we're
going to get ready to prepare for
questions from nenbers of the
commttee. | just want to take a
monent to thank Dr. Marshall for
| ayi ng out your vision. |It's great
seeing you go frominterimto
actually now bei ng the person who
I's charting the Community Coll ege
into the next level. And so, great
present ati on.

And I'mgoing to al so

t hank Derrick Sawyer, who nost of
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us worked with his dad, fornmer Fire
Comm ssioner Derrick Sawer, and so
al ways good to see you doi ng the
good work as well. He's also part
of that D9 fraternities, you know,
sororities and all that good stuff,
supporting our young peopl e.

Just a coupl e questi ons,
Dr. Marshall. | know | ast year
that the Board raised tuition by
9.4% which will be inplenented in
the fall of 2026. And so, give us
an idea of -- actually as we deal
with the issue of affordability,
right, the rent's too high, we're
addressi ng i ssues around chil dcare,
transportation, right. W want to
al so encourage and invest in our
young people to get a quality
education. So give us an idea
regardi ng the strategies and
anal ysis of the inpact that you
t hought the tuition nay have on the

student body, but also the
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strategies to kind of mtigate it
as nmuch as possi bl e?

And then also | would
like to get an idea of the anount
of funding that conmes fromthe
state and al so the anount of
fundi ng that cones from private
donors and phil ant hr opy?

DR MARSHALL: So the
nost i npact that we expect to have
Is on students that really aren't
t aki ng advantage of financial aid
and schol arshi ps and those things.
So majority of our students, 75% of
our students, have sone type of
financial -need situation in terns
of honel essness, housing insecurity
or food insecurity. And so, we're
hoping that it's not going to
really inpact them as nuch.

This is the first tine
the college has raised tuition in
nine years. W are the highest-

enroll ed community college in the
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Comonweal th. And even though we
are the highest-enrolled community
coll ege in the Comonweal th, we do
not get the highest allocation from
the state for our budget. |[|f you
add on top of that, what is our
student denographic, and as |

menti oned 75% of our students have
sone type of need, right.

We al so have to service
that need. So our denographic is
nore vul nerable, and that requires
us to provide nore w aparound
support services, particularly if
you | ook at other institutions that
we're bei ng supported through the
Consortium the Community Col |l ege,
all of the other are peer
institutions in the Conmmopnweal t h.
So | feel like we're in a unique
posi tion.

W did not want to raise
tuition obviously. But at the sane

time, as expenses are going up, as
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enrollnment is going up, we had to
do sonething. We're drawi ng down
our reserves. So this was what we
decided on. It is a $15 per
credit-hour increase. W're also
wor ki ng with our fundraising and
our foundation to increase that.
The private donors, the
schol arshi ps are a significant
aspect of that, and a |l ot of that
cones through our private funding.
So we're hoping to mtigate sone of
that as we support themin other
ways. But I'lIl ask Derrick to talk
alittle bit of specifics about the
nunbers in the state. W were in
Harri sburg yesterday, so we are
wor king on the state piece of it
because that is a big part.

MR. SAWER  Thank you,
Council President, Dr. Marshall.
So fromthe state, we are currently
receiving around $36 mllion from

the state --
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COUNCI L PRESI DENT
JOHNSON: Do you know how nuch
Mont gonery County Community Col | ege
recei ves?

MR. SAWER  Yes, | do.
Mont gonery County Community Col | ege
receives 22.7 mllion fromthe
state for operating.

COUNCI L PRESI DENT
JOHNSON: And fromthe Cty of
Phi | adel phia, right, you're getting
55,9 mllion for FY27; is that
correct?

MR. SAWER:  Correct.

COUNCI L PRESI DENT
JOHNSON:  And you sai d Mont gonery
County receives how nuch?

MR. SAWER  They're
receiving $22.7 mllion fromthe
st ate.

COUNCI L PRESI DENT
JOHNSON: 22.7. How nuch are we
recei ving for Phil adel phia?

MR. SAWER W received
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36 mllion.

COUNCI L PRESI DENT
JOHANSON: |I's there a point of
I nformati on? Counci | nenber
Dr. N na Ahnad.

COUNCI LWOVAN AHVAD: |
was just going to say if those
nunbers can be given per
popul ation, then we'd have a fairer
assessnent of that investnent nade
by state in Montgonery.

COUNCI L PRESI DENT
JOHNSON:  Coul d you provide that
information to the Chair?

MR. SAWYER:  Popul ation
for each county?

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | menber Dr. N na Ahnmad. Just
clarify your |ine of questioning
pl ease for a point of infornmation.

COUNCI LWOVAN AHVAD:  So
the question was clarification on
the nunbers the Council President
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asked about how much the state
gives to CCP versus Mnt Co.
just wanted it divided by your
st udent body.

COUNCI L PRESI DENT
JOHNSON: | understand, yes.

COUNCI LWOVAN  AHVAD:
Just to see the |level of
I nvest nment .

MR SAWER W' |
foll ow up on that particul ar one.
W don't have the data for each
community coll ege on that |evel,
but we do have the allocations for
state.

COUNCI L PRESI DENT
JOHNSON: Are there any ot her
universities as well that we're
conparing ourselves to in terns of
| evel of investnent?

MR. SAWER W conpare
ourselves to the 15 comunity
col |l eges, our peer institutions.

COUNCI L PRESI DENT
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JOHNSON:  Coul d you provide that
information to ne as well just to
provide to the nenbers?

MR SAWER  Yes.

COUNCI L PRESI DENT
JOHNSON: Just from a supportive
standpoint, this also allows us
when we advocate with you in terns
of our partners that we work with
on the state level. It allows us
to also kind of crystallize the
need. And so, | understand now the
I nvest nent per popul ati on. Because
obvi ously, the popul ati on of
Mont gormrery County is nmuch, nuch
smal l er than the population in the
City of Philadel phia. And so, |
clearly understand the |ine of
guesti oni ng now.

MR. SAWER:  Correct.
And the state also funds the PASSHE
schools, which is |ike the West
Chester --

COUNCI L PRESI DENT
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JOHNSON: |'m a graduate of
Mansfield University. Proud
Mansfiel d al umi, yes.

MR. SAWER  And the
state-rel ateds, Tenple, Lincoln --

COUNCI L PRESI DENT
JOHNSON: Al four of them state-
rel ated, Tenple, Penn State,
Cheyney and it's one nore. But,
yes.

DR MARSHALL: This is
the second year in a row that we
were flat-funded by the state as
part of the community coll eges,
soit's --

COUNCI L PRESI DENT
JOHNSON: See, that's good
i nformation to know.

DR MARSHALL: W're
struggling. And what | tried to
conmuni cate in Harrisburg yesterday
iIs that as the | argest enrolled
community coll ege when we're fl at-

funded, | mean flat-funded is not
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great when you have inflation and
all that anyway. But in addition
to that, we're really

struggl i ng when --

COUNCI L PRESI DENT
JOHNSON:  Here's what |1'd like to
do before I turn it over to ny
menbers, M. President, young nan,
come on up to table again. He said
he had a good tinme with three
i ndividuals I have a very strong
wor ki ng relationship with that can
really have an inpact on this flat-
footed fundi ng that has been taking
pl ace.

You said you had a good
time with a young man naned Jor dan
Harris, the Appropriations
Chairman. | ama fornmer State
Representative in the CGeneral
Assenbly of Pennsylvania. He's the
I ndi vi dual who succeeded ne.
call himnmny little brother, but he

is the Chai rman of Appropriations
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whi ch appropriates the funds. And
so, | want you to tell himthat you
came to Gty Council today
advocati ng seeki ng additi onal
support for CCP, you' re a recent
graduate. And the fact that
they're flat-footing funding for
CCP is unacceptable. And it'd be
great if they could work toward
this budget cycle to increase what
Is an iconic institution, but nost
inportantly an institution that can
i nvest heavily in our young people
here in the city of Phil adel phia.

And then also | want you
to follow up and talk to Speaker
Joanna Mcdinton, who's also the
Speaker of the House and a young
lady I've worked with as well, and
also reiterate that you cane to
Cty Council and also had a
conversation with us about the need
to invest in CCP as a fornmer

student and now you're an al ummi,
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but as your |ast charge as C ass
President is to push the needl e as
It relates to investing in high-
gual ity educati on, secondary
education, which starts at CCP.

So continue to keep up
t he good work, but also I'mvery
serious when | ask for you to
follow up and do your due diligence
and say, hey, | just understood
that fromGty Council hearing and
we' ve been flat-footed, and it
woul d be great that we can increase
the I evel of funding beyond what's
been allotted thus far. Keep up
t he good worKk.

MR. EMDEN.  For sure.
Thank you for that. I'Il get it
done by end of this --

COUNCI L PRESI DENT
JOHNSON: | want you to report back
tonme. This is ny Chief of Staff,
John Christmas. And so, get his

busi ness card. He will give you ny
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card and get back to ne and let ne
know how t hose conversations go.

MR. EMDEN.  Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

Dr. Marshall and
M. Derrick Sawer, I'mgoing to
turn the m crophone over to ny
menbers. But in all seriousness,
we recognize that in order for us
toreally continue to drive down
the gun violence that we're seeing
here in the city of Philadel phia,
we had a historical 60-year |ow
when it conmes to hom ci des and
shootings. That cones from
I nvesting in our young peopl e,
right, giving themopportunities to
get involved in things that are
positive as opposed to things that
are negative.

| enjoy being Gty
Counci | President but nost

inportantly, | represent the 2nd
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Council manic District, so |I'mvery,
very aware of the partnership with
Hanwha, which is |located in the

Phi | adel phi a Navy Yard, Rhoads

| ndustries, which is also |ocated

i n the Phil adel phia Navy Yard which
resides in ny district, and we need
to continue those types of

part nershi ps to provide

i ndi viduals, particularly young
peopl e an opportunity to get
involved in things that are
positive, but also a way to build
generational wealth and drive down
poverty, right. And it starts with
I nvest nents.

And so, | honestly think
for CCP to be flat-footed, right,
it's totally unacceptable. Now, |
work with my coll eagues in the
State House, but neverthel ess we
have too much power up there from
the Gty of Philadel phia where

we're flat-footing CCP. And so, |
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will also work wwth ny teamto al so
do sone advocacy as well to see if
they will be willing to be
supported. We're doing our part
with 55 mllion. And so, surely
they can do nore.

Chair recognizes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

Dr. Marshall. Thank you
so nuch for being here and thanks
for the presentation and all of the
great work that you're doing at
CCP. So | walked in on the
conversation around fl at-funding,
but | wanted to go -- well, flat-
funding by the state, but | wanted
togoalittle bit deeper.

| have heard that CCP
has had to raise its tuition by
9.5%this year. Can you tal k about
what that nmeans for the popul ation

of students that you're serving?
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And do you know in the past when
we' ve had to have that kind of
I ncrease, how has that inpacted
enrollment? Did you already talk
about this? |If so, then | can nove
on and grab it later.

DR. MARSHALL: So, yeah.
"1l just say that it's the first
time we've had to raise tuition in
nine years. Qur enrollnent is
boom ng right now. Again, we're
hopi ng that we can mtigate the
di fference by supporting our
students with schol arshi ps and
addi ti onal basic needs support.
W' ve been fortunate to have donors
who invest in that and we're trying
to | everage that and nmake sure that
we communi cate to those fol ks that
really can help us, so that we can
continue to support our students in
ot her ways so they won't feel that
a |l ot of our students also

partici pate and take advant age of
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financial aid. So we're hoping
that they won't necessarily feel
this as nuch as the typical student
that's actually witing the check,
but we hated to do this. But this
was sonething that we had to do
based on inflation and costs
rising.

COUNCI LWOVAN GAUTHI ER
And | know you're newer to the
institution, but do you have any
I nformati on on have we had even
simlar increases in the past? And
what i npact has that had on the
popul ati on?

DR. MARSHALL: | believe
It was '14, '15 when we did the
| ast increase. But it wasn't $15.
It was | ess than that.

COUNCI LWOVAN GAUTHI ER:
And what was that inpact?

MR SAWER On
enrol | ment ?

OUNCI LWOVAN GAUTHI ER
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Did you see enroll nent go down?
VWhat were the results of that
I ncrease?

MR SAWER  So our
enrol l ment was still steadily
I ncreasing over the years. CQur
enrol lment didn't really decline
until the COVID year.

COUNCI LWOVAN GAUTHI ER
Ckay.

MR. SAWER  That's when
it dropped.

COUNCI LWOVAN GAUTHI ER
Ckay. Thank you. | wanted to ask
about the CATC, which I'm so proud
to have in ny district. | feel
like it's a wonderful nodel of
wor kf orce devel opnent that is
actually connected to jobs at the
backend. Can you tal k about the
current enrollnment at the CATC and
your plan to increase enroll nent?

DR. MARSHALL: Yeah.

Thank you for sharing that
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guestion. W have about 350
students enrolled there right now
That's doubl e our enrollnment this
time last year. Still --

COUNCI LWOVAN GAUTHI ER:
That's great.

DR MARSHALL: Yeah,
it's great. Still a small nunber.
W know that there's a | ot of
capacity there so we are building
and expandi ng our program W
bel i eve that the Navy project and
addi ti onal support and expansi on of
our footprint there with that
program and t hose prograns,
nondestructive testing, wll also
contribute to the increased
enrol | ment.

COUNCI LWOVAN GAUTHI ER:
And what are your goals for further
expansi on?

DR MARSHALL: We're
really leaning in on the advanced

manuf acturi ng space and
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col l aboration with the Navy. W're
hopeful we'll get sone additional
fundi ng support for that. A |lot of
t hese prograns are high-cost
prograns and it's really difficult
for us to expand w thout sone type
of partnership. W're also working
w t h Hanwha.

W were there nmaybe
about two, three weeks ago visiting
wth the CEO at Hanwha wor ki ng on
how do we devel op pat hways and what
ki nd of support we can get fromthe
enpl oyers to devel op out different
curricul um and programm ng. They
are supporting us with that in that
regard. So as we respond to the
needs and the requests, we're
hoping that we'll al so get
partnership investnent. Part of
that is deepening our partnership
to be able to deliver those
progr ans.

COUNCI LWOVAN GAUTHI ER
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Great. Last super quick question:
| saw you put up all of your
partnerships and | know that you
have a | ot of students that
transfer to Tenple, and | was
pl eased to see Drexel, but I didn't
see Penn. Can you tal k about how
many students transfer from CCP to
the University of Pennsyl vani a each
year? And have you tal ked with
Penn about building a partnership
and increasing that nunber?

DR MARSHALL: So we
m ght have to get back to you with
t he exact nunber, but | do know
when | was serving as Provost, we
wer e al ways | ooking to expand that
pi peline. W have had nultiple
conversations wth Penn recently.
As recently as |ast week, we had a
meeting with them They definitely
see the value in deepening the
partnership and creating pat hways

for our students. W're starting
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wi th honor students. There have
been conversations around a pat hway
for our honor students there and
expandi ng and buil ding on that.
But there's definitely opportunity,
and we' ve had conversations wth
their Provost and their | eadership
over there nost recently.

COUNCI LWOVAN GAUTHI ER
| would love to further that
conversation. W all know that
there are so many things they're
allowed to say or not say. This is
an easy way for themto |live out
their values and their mssion. So
woul d love to tal k about expandi ng
that partnership further.

DR. MARSHALL: O
cour se.

COUNCI LWOVAN GAUTHI ER:
Thank you.

DR MARSHALL: Thank
you.

COUNCI L PRESI DENT
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JOHNSON:  Thank you very much.

Chair recognizes
Counci | menber Ni col as O Rourke.

COUNCI LMAN O ROURKE
Thank you, M. President.

And good afternoon,
Presi dent Marshall and all the
cabinet that is here. Thank you
for all that you do to nake higher
educati on accessible for the
resi dents of Phil adel phia. Last
year CCP reached a contract
agreenment with the faculty and
staff union AFT Local 2026.

The agreenent was w dely
reported on by the nedia and it
cane in the final hours before a
potential faculty and staff strike.
| remenber soneone was there until
about 4:00 in the norning in
di scussions, and | renenber hearing
t he good news the strike was
averted. | am concerned, however,

t hat CCP has not honored its
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agreenent with the faculty and
staff union to provide SEPTA passes
for all CCP students.

I n your testinony, you
shared that you signed a
non-contractual MOU with AFT t hat
you woul d negotiate wth SEPTA for
a free transit benefit. AFT
menbers understood this to be a
vital part of their contract
negoti ation. Can you help us
understand, explain the difference
i n the understandi ng here?

DR MARSHALL: Yeah. So
we signed a non-contractual
menor andum of under standi ng. And
the I anguage with that said the
parties agree that during the term
of this agreenent the college wll
negotiate with SEPTA for a free
public transportation benefit. In
keeping with this, we've continued
negoti ati ons with SEPTA, which

actually began in January of 2024
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The coll ege al so | aunched a free
pil ot program at our Career
Advanced Technol ogy Center | ocated
i n West Phil adel phi a.

And let ne just start by
saying this: As we've been
negoti ating with SEPTA, the doll ar
anount that they have quoted for us
in order to provide free SEPTA
passes for all of our students is a
little over $2 mllion --

COUNCI LMAN O ROURKE
How nmuch, 2 mllion?

DR. MARSHALL: 2.1 --

MR SAWER 2.1
mllion.

DR. MARSHALL: W sinply
don't have that, right. However,
we understand that we want to
provi de services to our students so
we have been wor ki ng on how do we
do that at l|least in increnental
ways. So we started a pilot at our

Career Advanced Technol ogy Center,

Page 246

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

particularly around supporting the
students that were there, having an
opportunity to perhaps increase
enrol l ment there at the sane tine,
but then give a sense to us about
howit's going to be in terns of
cost to adm nister the program

As we've done that,
we' ve al so worked with our Student
Gover nnent Associ ati on, Daniel,
we've worked with himto survey the
student population to really
identify what percentage of our
students woul d actually want and
t ake advantage of this because we
want to go into this in a
t houghtful and a strategic way, as
we decide to offer SEPTA passes for
our student popul ation. W are
signing up for this into
perpetuity, which neans every
budgetary cycle we wll be | ooking
for a certain dollar anopunt.

| know it seens |ike a
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qui ck decision. But as | |ook at
it if we start offering SEPTA
passes, which | think would be
great, we are signing up to 2.1 or
nore as our enroll nment increases,
and every year we wll need to
figure out howto fund that. And
so, | will say we started the
pilot. W're assessing that.
We're gathering the data fromthe
students through Student Gover nment
Associ ation. About 50% of our
students actually use public
transit. And so, there is a |arge
portion of our students that drive
and so forth. And then we're also
| ooki ng at how can we potentially
Identify a certain popul ati on of
students that are really our

needi est students and maybe support
themas we start to figure out how
do we finance this over the |ong
haul .

The last thing I'll say
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is that we have shared this request
with the state in Harrisburg
yesterday. W tal ked about these
nunbers. There is sone general
support. And so, we're making it
very clear that this is sonething
we'd like to provide, but we're
just not in a financial position to
do it right now and into the future
with that dollar anmpbunt for all of
our students.

COUNCI LMAN O ROURKE: | f
| may, President Marshall -- and |
heard the bell, M. President, so |
want to be m ndful of the clock --
with all respect, please hear ne if
| seema bit direct, the strike
| ast year was averted on the
prem se that this had been agreed
to and was going to be worked out.
And so, it seenms this is
challenging for ne to hear and |I'm
sure others as well, that it sounds

like we're figuring out whether or
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not we can or will do it.

And so, | really want to
press on this, the only reason why
we're in a good position right now
to even be having this discussion
IS because we were able to avert it
upon an agreenent. And there's
under st andi ng that AFT has that |
think that you all do not have with
them The questions | want to ask
that followng this is when can we
actually expect CCP to provide
SEPTA passes for all CCP students
based of f of that agreenent? And
what the plan was for negotiating
wi t h SEPTA novi ng forward on that
front?

| was going to ask, has
CCP requested additional funding
this year fromthe city or pursued
phi | ant hropy grants or ot her
sources to support the transit
benefit? |'massunm ng -- maybe |

shoul d ask that question. Has
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there been an ask wi thin your
budget proposal to fund the passes?
| s that included in your
calculations, in your tally?

DR MARSHALL: We have
asked state for that. And so, that
was part of our conversations
yesterday at state.

COUNCI LMAN O ROURKE:  So
t he budget proposal to the state
has been to include those
particul ar passes?

DR MARSHALL: As we've
been di scussing, the city has been
a great partner with us, but the
state is lagging behind. So from
nmy standpoint, | know how
chal |l enged the city budget is. It
makes sense for ne to tal k about
how can we get state support.

We're not the only institution
particularly that m ght benefit
fromsonmething like this at their

institution as well. So we are
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continuing to have those
conversations with state as
recently as yesterday.

And | wll say the
agreenment was not to provide free
SEPTA passes for students. It was
to negotiate wth SEPTA to try to
get there, and that's what we
agreed to. And so, | understand
the interpretation of that and |
under st and how peopl e t ook t hat
away as we will provide. But |
will say, had we said that, that
probably woul d have been prenature.
|"'mnewinthis role trying to
assess what our financial situation
and picture would be and need to
real Iy understand what we will be
signing up for and how the coll ege
will be able to support this in the
long term

COUNCI LMAN O ROURKE
And agai n, no shade on you or

anything like that, but | am going
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to advocate for AFT. And that |
think it underm nes confidence in
conversations that as you cone back
to the table, eventually you have
to, it's going to be hard for
anyone to believe that when you
have that sort of agreenent, and |
understand there are different
interpretations on it, but when you
have a sort of agreenent that they
can trust that they're going to
cone through, if we conme back a
year | ater, ask about the update on
these things, that they are clear
in their mnds, they're clear
they' re supposed to be expecting or
getting or figuring out what the
plan is, sonmething nore concrete,
and the response is, well, we don't
have the noney, you know, we're not
really sure. So this is a major
concern, | think, for them
certainly for nyself.

"Il | eave the bal ance
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of the questions | had on that
because |'m cl ear what your
response is. One question and |'I]
get off the mc, |1've heard from
AFT nenbers that there are
chal | enges with HVAC systens at all
three canpuses. Sone staff are
wor ki ng from hone indefinitely
because conditions of offices are
unbearabl e and there are no ot her
spaces for themto work. How did
this happen? Wat is the college's
plan to address this particular
situation?

DR. MARSHALL: Yeah. So
| appreciate that question. W
have ol d buildings. W've had HVAC
I ssues historically. W were
pl eased to receive funding fromthe
state to address sone of these
I ssues, and we are prioritizing the
bui | di ngs where the highest need is
and the inpact is on students. So

as |'ve been sendi ng out
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comruni cations as recently | think
as last week, we sent a facilities
updat e where we indicated one of
our buildings, which really has
high traffic of students coming in
cl asses, CBI, that's our CBI
bui | ding, that | have prioritized
that and we are allocating sone of
t hat noney towards addressing that
in the near future.

The building is actually
offline so that we can get in there
and address it this sumrer, and
we'll be ready to go for the fall.
It has been a long tine, five plus
years where this hasn't been
addressed, but I'mprioritizing it
under nmy adm nistration and we're
nmovi ng forward w th addressing
t hat .

COUNCI LMAN O ROURKE
Ckay. Thank you. |'m done.
just want to reiterate again | do

think it's essential that we figure
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out -- | even said this anongst ny
col | eagues. Certainly when budgets
are not -- when other states, the
country, they're not helping to
provi de necessary funding that you
may be relying on, it requires
muni ci palities or other separate
entities to think differently about
how you' re going to neet your
particul ar budgets, how you're
going to stand on your own two
feet.

| don't know what
deci sions you have to nake. You're
In a tough position as president,
but | do think that there has to be
sone figuring out in when you're
talking to unions. |If they're
wal ki ng away wth the understandi ng
that averts a strike that was
certainly going to happen and then
a year |later they're not getting a
real solid response or answer on

actually delivering on the thing
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that they were standing ten toes
down on, we got to figure out how
to nove differently. And so,
just want to encourage us to think
about that.

| don't mean no harm
but | do think this matters to
them |'ma big proponent of
transit. |I'mnot the only one
who' s advocating for this. It is
essential that they get this. So
pl ease, please find out a way to
address that matter.

Thank you for the tine,
M. President.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: | do have a question
t hough. Was there anything in
writing?

DR MARSHALL: I'm
sorry?

COUNCI L PRESI DENT
JOHNSON:  Was anything in witing?
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DR. MARSHALL: So the
uni on negoti ates on behalf of the
faculty, not students --

COUNCI L PRESI DENT
JOHNSON: | renenber |ast year.

DR. MARSHALL: But there
was no agreenent --

COUNCI L PRESI DENT
JOHNSON: Nothing in witing?

DR. MARSHALL: Not hi ng
in witing. The nenorandum of
under st andi ng was that we woul d
agree to look into trying to do
that. Again, | understand that
peopl e wal k away and say, yay,
that's what we're going to do. But
| have to be a good steward of the
financial resources that the
college has. | have to prioritize,
along wwth ny team what is highest
priority. And then, what can we
mai ntain into the future.

Like | said, I could not

be the president tonorrow, but
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whoever canme and sat in this seat
will have to find at |east $2
mllion every single year or
they're going to have to abruptly
stop providing SEPTA passes for
students, and that's not a good

| ook either. So I'mtrying to

t hi nk nore broadly about how do we
work with other entities. Perhaps
the state can pick this up and they
wll help us wwth that. Maybe
they're |istening.

But | don't want to sign
us up for sonething that's going to
cause a problemevery single year
and | definitely would not want to
provi de SEPTA passes to students in
one year and the next year say we
don't have the noney to do it. So
that's where we are, but we are on
the sane page. W want to do it.

COUNCI L PRESI DENT
JOHANSON:  So | would think -- and

" mjust objectively |ooking at all
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of this and obviously, | want to
advocate and be supportive of the
students, right. So they could
potentially strike this year,
right, if things don't go the way
they would think they would. |
mean, | would think if sonmebody
agreed to do sonething or |I'm going
to have the interpretation that

t hey agreed they did sonething,
then they say, well, next year,
that's not what we interpreted it,
| probably would get ny team
together and be like, well, you
know what - -

DR. MARSHALL: That --

COUNCI L PRESI DENT
JOHNSON:  Just asking, trying to
get clarity.

DR. MARSHALL: That
woul d be very unfortunate because |
think we're all here for the
students and success of the

students when we try to disrupt
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t heir educati onal experience, but |
t hi nk sonebody wants to say
sonet hi ng who's on ny team

M5. FLYNN: Hi. Carolyn
Flynn. 1'm general counsel.

You' re asking --

COUNCI L PRESI DENT
JOHNSON:  You brought the | awer
up.

MS. FLYNN:  Yes, I'll
keep it brief though. They -- the
Federation, this is not a term
that's in the collective bargaining
agreenent and we have a collective
bar gai ni ng agreenment with the
Federation with the terns that
woul d -- an agreenent not to strike
during the period of the term of
t he CBA, which goes through August
31st of 20 --

COUNCI L PRESI DENT
JOHNSON: 287

MS. FLYNN.  Yes.

COUNCI L PRESI DENT
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JOHNSON:  Ckay.

M5. FLYNN: And as the
termthat we're discussing rel ates
not to a termor condition of their
enpl oynment, but to a student
benefit arguably, and | think the
col l ege' s position would be that
they are not able to strike based
upon a termand condition that does
not affect their enploynent.

COUNCI L PRESI DENT
JOHNSON: Gotcha. Okay. All
right. | just want to get
additional information. | just
want to go on the record and say,
any way that we can support the
students there, | know this is an
added benefit and understand about
t hi nki ng about who may be presi dent
in the future and taking on
addi tional costs, even in the
strategy of working with the state
and the city as well, and the city

as well, to try to figure out how
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we woul d make sonething like this
wor k, because we have the
resources. It's just what we
prioritize.

On the city level, we
have a $7 billion budget --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: -- on the state, they
have a trenendous surplus. And
under stand you saying, |'m not
going to put it all on the city.
And so, | want the state to
participate, and | do know Chair of
t he Phil adel phia Del egation is on
your Board as well, Morgan Cephas,
| know she does a | ot of hard work
as well. But it should be a
conveni ng and neeting of the m nds
to try to figure out how we can be
supportive of our young peopl e,
especially with the issue of
affordability that's going on right

now.
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And so, I'mtrying to
get a bal anced approach so | hear
you exactly as well in terns of
wanting to be responsible in terns
of how you go about it and al so our
role is totry to break down as
many barriers as possible for young
peopl e to take advantage of their
great high-quality education that
CCP has to offer. And so, just
wanted to say that.

Chair recognizes
Counci | menber Dr. Anthony Philli ps.

DR. MARSHALL: Thank
you.

COUNCI LMAN PHI LLI PS:
Thank you. | just want to say
first thank you, Dr. Marshall, for
your | eadership and for actually
doi ng your best to listen to your
students and your faculty. | do
cosign with Council nenber O Rourke
and Counci | mrenber Johnson about the

I nportance of trying to get to that
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request.

| just want to know how
much would it cost to get to that
request over a five-year period?

DR MARSHALL: So that's
part of what we're trying to
assess. Wen | tal k about being
t houghtful, the $2.1 mllion is
actually just the cost of the
passes based on our current
enrol I ment annually. What we're
doing with our pilot is trying to
assess human resources piece,
because there is an inplenentation
pi ece, there's work that has to be
done. Right now soneone is picking
up that work, but there's
potentially a position that we
m ght have to hire if we were going
to really do this broad scale and
if we're going to continue to do
it.

So part of this period

of time around the pilot is to also
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get real nunbers around the student
I nterest and who woul d t ake
advantage to figure out what that

| ooks Iike in terns of our human
resources. Because again, we would
have to hire sonebody and we w ||
need to sustain their salary wages
into perpetuity if we were going to
really offer this as part of what
we do. So the 2.1 is really just
what the SEPTA passes cost, but it
doesn't take into consideration,
which is what we're trying to
assess now, human resources and
infrastructure that we woul d need
to set that up.

COUNCI LMAN PHI LLI PS:
kay. Geat. So continue to
assess all the information. | know
It's a difficult decision because
you have a lot of priorities for
the Community Col | ege of
Phi | adel phia that you probably want

to -- what do you want to advocate
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first as the nunber one priority
conpared to all of them because
that 2 mllion can go to sone ot her
big priority. But | do want to
congratul ate you on the fact that
you have this Cubhouse, which is
really nice. A lot of famlies
need t hat.

| do want to ask you
anot her question. The Catto
Schol arship, it's a full
schol arship for students in a
certain incone bracket, correct?
It's a full tuition scholarship,
correct?

DR MARSHALL: Last
dol | ar, yes.

COUNCI LMAN PHI LLI PS:  So
wth that in mnd, have you seen --
what is the graduation rate for
students wth the Catto
Schol ar shi p?

DR MARSHALL: It's

about 36%
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COUNCI LMAN PHI LLI PS:
469

DR. MARSHALL: 36%

COUNCI LMAN PHI LLI PS:
36%

DR MARSHALL: 36%
where our current population is
24%

COUNCI LMAN PHI LLI PS:  So
there are advocates that are saying
we need to increase the nunber of
Catto recipients, which | truly
understand, right, but at the sane
time we only have a 36% graduati on
rate for those who are getting
fully invested in to go to the
Community Col | ege of Phil adel phi a.

What do you think is
contributing to that? 1|'m not
going to say relatively | ow, but
| ow graduation rate where even
peopl e who are getting fully paid
for are not finishing?

DR. MARSHALL: [|'m going
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to have Dr. Seth Jacobson speak to
that. He oversees the Catto
Schol arshi p Program

DR. JACOBSON: Good
afternoon. | think it's a great
question. It's sonething that we
grapple with and we think about a
lot. In fact, when | first started
at the college, one of the things I
took a very vested interest inis
| ooking at survey exits for all of
our students that end up | eaving
the college to really Il ook into,
di splay all the supports that are
bei ng provided, what is it that is
nmoving themto | eave the coll ege
and the schol arship. And the
reasons end up being on par wth
what we're seeing at the college at
| arge and at community coll eges
across the country, right.

We have a hi gher
representation of our | owest

soci oeconom ¢ bracket students and
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residents of the city. And so,
they're also in addition to the
supports that they're being

provi ded or despite the supports
they're being provided, they're
still grappling with poverty,
housi ng i nsecurity. And while we
do work really closely to try to
aneliorate that through the Last
Dol lar tuition, through course

mat eri al coverage and even a

nmont hl'y basi c needs all owance to
provide that to offset support for
it, what the students say is 275 is
just not going to cut it in terns
of sonme of the realities that
they're facing in their hones and
intheir famlies.

So when it cones to
what, where and why we're still
seeing a lower rate or not a higher
rate rather, it's a lot of the sane
reasons that we're seeing | ow

graduation rates at community
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col | eges across the country.

COUNCI LMAN PHI LLIPS: Do
you transfer -- if soneone doesn't
finish, do you transfer those funds
over to anot her student who was
waitlisted for the Catto
Schol ar shi p?

DR JACOBSON: Yes.

When students are unable to
conplete the program we're able to
open up nore seats for any students
t hat have not been able to get into
t he schol ar shi p.

COUNCI LMAN PHI LLI PS:
Ckay. That's very inportant to ne.
Because | understand, housi ng,
wages, you know, econom c things,
costs for people not to finish, but
it's also relatively not
necessarily in the best interest of
the college or the student if you
start and you don't finish, and
then that funding that soneone el se
could have utilized to finish your

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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education is not necessarily
utilized. So | don't know if we
have to begin to have an agreenent
that says at sonme point if you
receive this funding, you have to
finish or you're owed 5%
sonething, | don't know what it may
be, but | just think people have to
finish if they're given a grant of
t hat nature.

DR. JACOBSON:  Yeah.
And | just want to reiterate what
Dr. Marshall nentioned. Wile the
rate is low or it does appear to be
| ow, 36% conpared to the general
popul ation is still significantly
hi gher than the general popul ati on.
And then when you | ook at Catto
schol ars' counterpart, so students
when you' re conparing apples to
appl es when it conmes to other
students who woul d have qualified
for Catto but were not able to get

i n because they're waitlisted, the
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difference in terns of the
graduation rate is doubl ed.

So we know that when the
students get those w aparound
supports, we know that they lead to
much hi gher graduation rates. It
certainly doesn't solve the entire
problem The other thing I'll just
mention as well is Catto is nodel ed
after a proven national nodel out
in New York Cty, the CUNY ASAP
program And our results are on
par with what they've seen over the
past 20 years as they've been
| ooking to boost their graduation
rates. So students that
participate in a conparabl e program
In New York are seeing double the
graduation rates, but generally
speaki ng across the country,
community coll ege graduation rates
are just not that high. And so,
while Catto and those w aparound

supports we know are working, they
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just unfortunately don't solve all
of the challenges that sone of our
students are facing.

COUNCI LMAN PHI LLI PS:
Gotcha. And | heard there were
sone concerns about student safety
as well. Howis the college
addr essi ng i ncreased concerns
around student safety, student and
faculty safety | gather?

MR. SAWER  Thank you,
Counci |l man. So around safety, we
do have a public safety depart nment
and we actually are an open canpus
because we're in the city.
However, we are required to have
I ndividuals swipe with ID. So we
have security guards at every
entrance and pretty nuch our
security guards nonitor safety and
we have a safety teamthat kind of
noni tors our canpus 24/7.

COUNCI LMAN PHI LLI PS:

Ckay. I'Il followup later with
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nore data around the safety issues
that |I'm concerned about. Thank
you so nmuch, Dr. Marshall and team
And also, | want to give a shout-
out to Kenisha. She's been doing a
great job with engaging all of us
in Gty Council. She is an
incredible force for you all. So
t hank you, Kenisha, for your
service to the Community Col | ege of
Phi | adel phi a.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Chair recognizes
Counci | menber JimHarrity,
Counci | menber Rue Landau and
Counci | menber Jay Young.

COUNCI LMAN HARRI TY:

Good afternoon, everyone. M
guestions are also around the --
"' mthe Labor Chair on Council so
"' mvery concerned about prom ses
made, prom ses being kept. This
was a good-faith agreenent between
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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the college and the -- one of the
reasons they actually went back was
because you guys said you would
wor k on getting the school passes
for the kids and the facility
| eaders.

| understand that cost
plays a big thing. But in sonme of
your own testinony today you've
said that sonme of the things that
help and will help with the
graduation rate is those services,
t he wraparound services. | would
argue that this is a waparound
service that the students in
communi ty coll ege woul d need.
They're at community college for a
reason. Most of the tine it's
because the institutional schools
were too expensive and they needed
to go a | ess expensive way. Not
saying that the education is any
di fferent.

Communi ty Col |l ege, we
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all knowis a great school. M
wife is enrolled at Community
Coll ege in the paral egal studies
t hi ng, but our concerns and ny
concerns, just like the Council
President and Nick O Rourke is that
this is going to bite us back at
sone point. Because as a union
guy, | know if sonebody nmakes a
prom se to ne and then they don't
cone or live up to that prom se,
then the next tinme I'mgoing, |'m
not going to take their word for
anything and it's going to end up
causi ng ot her issues.

And while | know the
finances, but as the Council
Presi dent, sonething this inportant
we should be able to find a way.
So could you el aborate nore on the
whol e. . .

DR MARSHALL: So |
appreci ate that perspective and the

advocacy. | think we are all
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aligned in ternms of the desire and
the need for this service. | wll
say that -- | wll say that for our
pil ot we just have sone nunbers
here. Qut of the 300 students that
were eligible for the pilot at our
Career Advanced Technol ogy Center,
only 80 of our students are
actual ly taking advantage of it.

So part of ny
del i berati on and thi nki ng about
this is trying to assess what the
actual need is and then trying to
work with SEPTA so that we are not
on the hook for people that aren't
going to need the service, right.
And so, that's part of the
expl oratory phase. The prom se was
made to look into trying to do this
and to work with SEPTA to get to a
pl ace where we could provide it.

We have kept the
promse. | wll say that the

prom se was or the nmenorandum of
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under st andi ng was nade under a
different admnistration. This is
a new admnistration --

COUNCI LMAN HARRI TY:  (Oh,
okay. OCh, | got it. | got it now.
There's a new sheriff in town.

DR. MARSHALL: No, this
Is just facts. |'msaying that at
the time | was part of the
negotiations in full transparency,
but nmy role was a Provost and Vi ce-
Presi dent of Academ cs and St udent
Success. | did not have
i nformati on or authority over
budget at the tinme. The decision
was made by those in authority to
make the decision. | agree that if
we could provide this, this would
be great. But | have now
I nformati on about budget and trying
to figure out howto do that. And
SO --

COUNCI LMAN HARRI TY:  1'd

i ke to know how you're actually
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getting it out there. Because if
you' re saying 300 students were
eligible for the pilot and you only
had 80 sign up, that doesn't make
sense to ne. | live in Kensington.
| f you're giving us sonething,
we're taking it and we're going to
use it.

So | know a | ot of those
students are from ny nei ghbor hood,
just like they're fromJeffrey's
nei ghbor hood and Jame's
nei ghbor hood and everybody el se's
nei ghbor hood here. The public
transportation thing, | would say
then even if that is true, then
t hat neans you have 220 slots
avai |l abl e that we can give to
sonebody el se, right?

DR. MARSHALL: Right.

So this is a conversation to help
us with negotiating with SEPTA.
They have ways by which they are

approaching this with us that is
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somewhat rigid, which is why we are
negotiating. | don't want to get
into that, into too nuch detail,
but they have presented it to us in
a certain way that says this is how
we would price it for you. This is
based on who we think is going to
use it and we're working with them
to figure out a way we can get to a
pl ace where we're confortable with
our budget and we're addressing the
needs of our students. But that is
what happened at our Career
Advanced Technol ogy Center. W're
al so doing a student survey and
gathering information fromthat.
So we want to put together an
I nformed proposal of how we m ght
do this noving forward. Dr. Rooney
can speak a little bit to the
survey and the information that
we' ve been gathering to date.

DR. ROONEY: Sure. Good

afternoon. |'m Shannon Rooney.
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|"mthe Vice-President for
Enrol | ment Managenent and Strategic
Communi cation. | think you posed a
really good question and it's one
t hat has been aninmating our entire
| eadership group. Just to give you
alittle bit of a sense of how we
got that information out to
students, we al so expected nuch
cl oser to 100% adoption from
st udent s.

We hosted SEPTA onsite
twce. W also had fol ks who
wor ked at the CATC in person,
handi ng out cards. W sent out
emai | s weekly to students who were
eligible and we al so text nessaged
students who were eligible. Part
of the text nessagi ng canpai gn, we
asked students to | et us know why
t hey had not adopted or signed up
for the program for which they were
eligible. W got very little

f eedback on that, to all of our
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ki nd of shock.
Anecdotal |y, what we did
hear fromthe students who did
respond to those surveys, they were
telling us that they were either
driving or they were taking
al ternative nethods or they already
were getting SEPTA benefits
el sewhere. So that's the kind of
scant information we have right
now. To Dr. Marshall's point, we
are in the process of taking a | ook
at a much | arger survey that we
devel oped in coll aboration wth our
Student Governnent Associ ati on,
because we really do want to kind
of understand what our students are
telling us they need and want.
COUNCI LMAN HARRI TY:
Yeah, because that's a little hard
to take. Ckay. I'mgoing to |et
It go because of tine. But just
know | will be standing out there

with the union when we go to
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negoti ate again. And being newis
not going to be an excuse the next
time. Thank you.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Chair recognizes
Counci | menber Rue Landau and Jay
Young, and Dr. N na Ahnmad will wap
us up for the day.

COUNCI LWOVAN LANDAU.
Thank you. Thank you so nuch for
being here, Doc. W are very, very
happy that you're here. You're
maki ng sone very significant
changes to CCP. Love seeing the
gains that you' re doing. And as
we're seeing a roll back on even
availability and eligibility of
student | oans for parents and
students going forward, CCP is nore
I nportant than ever to nmake sure
t hat people can afford going to

coll ege and figuring thensel ves out
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and whatnot, and you're nmaking it
very, very easy for them So thank
you.

|"mgoing to try not to
doubl e-, triple-down on the SEPTA
student passes. | too was really
excited to hear or to think that we
were finally at a point where we
are going to provide passes to
everybody. W just had a budget
town hall in South Philadel phia
| ast week and sonmebody stood up to
the m crophone and said, |I'ma CCP
student and | cannot afford to get
there, | can't afford to get ny
cl asses.

| woul d suggest as we
try to figure this out, and we w ||
try to help wwth as nmuch fundi ng as
we can, that maybe it is part of
the ternms and conditions of
enpl oynent for your faculty when
the students can't get to class.

So we need the students that cone

Page 285

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

to class, we need the faculty to
get everything they need to teach
it. Al we're trying to do is
trying to nmake it easier.

| know you want this too
so we're all on the sane page. W
can all work collectively to nake
this happen. But this would be the
success story for the region, maybe
even the country, who knows, that
we all got together and nmade this
happen.

|'"mgoing to get to --
we touched on a couple of other
t hi ngs already, including the Catto
Schol arship. | want to get to
sonet hi ng kind of touchy that |'ve
heard about. |'mthe Chair of the
Tech Committee. And | know that
t he Board has approved $1 million
purchase of the Evolv weapons
detection systens fromAllied
Uni ver sal Technol ogi es.

It's a detection system
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t hat has had questionabl e
reliability. There's been serious
concerns. Even the FTC in 2024
basically called it fal se
advertising, marketing, that they
can detect the weapons they say
they can. And ny understanding is
that you did this through your
foundation and I wanted to hear
nmore about it and whether or not
you shoul d have or could have

col l aborated with the faculty and
students and others on this

pur chase?

DR, MARSHALL: "Il junp
in. So thisis aresult of a |ocal
share grant, so it's not college
noney operating. However, the
decision to approve, to use this
noney in this way was made by the
Board. No noney has been spent as
of to date. And again, this was a
foll owup froma previous decision.

So | am assessi ng whet her or not
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we're needing to nove forward with
this inrealtine. W've just had
an official session with the Board
that says you can do this, but it
has not been done yet so we're
| ooki ng at that.

COUNCI LWOVAN LANDAU.
Poi nt of information; is that
right, Council nmenber O Rourke? Are
you -- point of infornmation.

COUNCI L PRESI DENT
JOHNSON: | got to acknow edge him
first. Chair recognizes
Counci | menber Ni col as O Rour ke.

COUNCI LMAN O ROURKE
Thank you. | just wanted to circle
back. You had soneone who
mentioned that there were other
SEPTA benefits that were being
utilized by sone of the students.
Can you just clarify what those are
I f you know, whoever it? Was it
Zero Fare? Wat are the benefits

t hat have been used by students?
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DR MARSHALL: So I can
speak to the fact that through our
Catto Schol arship Program there is
a transportation stipend so
soneti mes peopl e use that for SEPTA
passes. W al so have single-stop
servi ces where we provide support
for students in transportation who
have high need. And if they cone
to us with the need, we sonetines
of fer them SEPTA passes t hrough
t hose avenues.

COUNCI LMAN O ROURKE
Singl e stop. Thank you very nuch.

COUNCI L PRESI DENT
JOHNSON: The floor is yours,
Counci | menber Rue Landau.

COUNCI LWOVAN  LANDAU:
Thank you. Dr. Marshall, |I'd |ike
to get back to, you said it was a
| ocal shared grant. |Is the grant
only for security for the canpus?

DR MARSHALL: Yes.

Previously there was an
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application. It was approved and

we were awarded that. We have not
drawn that down. We have not nmade
a --

COUNCI LWOVAN  LANDAU
kay. Wuld it be possible to | ook
at other possibilities and to spend
t he noney el sewhere? |f there's $1
mllion, |I'msure people want
hi gher security. But is there a
possibility of allocating that
nmoney in a different way and not
goi ng with above?

MR. SAWER  So as it
relates to grant funding, it's
restricted. So it's restricted for
t he purpose that we applied for,
whi ch was the netal detectives. So
we cannot reallocate that noney for
ot her purposes at the tine.

COUNCI LWOVAN LANDAU.

For nmetal detectors?
MR. SAWER  For netal

detectors. And just a point of
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Got cha.

process.

contract

wth A li
woul d be

that Alli

the city.

so it is
once agai
it yet.

si gned.

clarification, the contract has not

been signed yet.

COUNCI LWOVAN LANDAU

|s there a way to use a

different conpany with different

netal detectors with this noney?

VR. SAWER: So we

typically do what we call an RFP

So we did an RFP process

and we | ooked at that particular

technol ogy. W outsourced our

security with Allied, so

we currently have a relationship

ed. So we thought it
best to use a software

ed is famliar with. And

this software i s used throughout

You know, Xfinity

Center, when you go to basket bal l

games, you go through this software

a popul ar software. But
n, we have not inpl enented
The contract has not been

We have sinply received
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approval fromour Board and we are
expl oring, so we can continue to
work on this.

COUNCI LWOVAN LANDAU
Thank you very nuch for that
i nformati on. Thank you.

COUNCI L PRESI DENT
JOHNSON:  You're cool, Rue?

COUNCI LWOVAN LANDAU
(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON:  Just was neki ng sure
you're all right.

Chai r recogni zi ng
Counci | menber Jeffrey Jay Young.
Then Counci | menber Dr. N na Ahnad,
and then Rue Landau wi Il take us
hone.

COUNCI LMAN YOUNG  Thank
you, M. President.

First, | just want to
acknow edge CCP for the hard work
that you do. This past Saturday I

personal |y know nul ti pl e graduat es,
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I ncludi ng the son of ny Chief of
Staff and ny Political D rector,
who were two of the high school
students from Boys' Latin, who got
their Associate's Degree.

( Appl ause.)

COUNCI LMAN YOUNG  And
want to give a special shout-out to
nmy intern, who's | eaving our office
this week, Selena. She was our
| egi sl ator for the day from CCP.
She interned in our office and she
al so just graduated this past
Saturday as wel | .

( Appl ause.)

COUNCI LMAN YOUNG  And
she's done a great job for us in
our office. | know the pat hway.
CCP creates a | ot of opportunities
for people who kind of just don't
know what they want to do, right,
and you' re playing a nmuch nore
| arger role when it conmes to the

city's workforce devel opnent
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ecosystem | nean, you're invol ved
with the CCME, you have the dual
enrol | ment, teacher pathways and

i ndustrial training. But how do
you deci de what industries get

scal ed, what industry, what
prograns get subsidy and how

enpl oyee demand is validated before
students are recruited into those
di fferent pat hways?

DR MARSHALL: That's a
great question. So majority of our
prograns have an industry advisory
board, which they neet with the
program | eadershi p, the faculty.
They neet with the advisory boards
who provide input in terns of
maki ng sure that our curriculumis
rel evant and what are the standards
for the industry as well as what do
they need to be successful in the
wor kpl ace if they're pursuing a
career in that way. So we do have

ext ensi ve engagenent with industry.
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A great exanple is our
col l aboration with Hanwha. W' ve
been talking with them W want to
make sure we're devel opi ng
curriculumthat's going to supply.
| think the nost inportant piece of
this is that we're prioritizing
hi gh-priority occupations. One of
t hose occupations is welding, and
that's going to be thousands and
t housands of workers that are
needed. So we're | ooking at and
i dentifying where the need is,
where there are guaranteed job
opportunities, but also where
there's opportunities for students
to graduate or conplete the program
and make a living wage that they
can take care of their famli es.

As part of our strategic
pl anni ng process, |'mworking with
my teamto actually take a | ook at
academ c prograns, our inventory,

t o understand and make sure that

Page 295

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

our prograns are relevant. And if
there are prograns that are no
| onger relevant, we need to think
about that because we need to nake
sure that our progranms are
preparing students for success and
that they can make a |iving wage.
So those pieces are
taken into consideration.
Qovi ously, what we've been talking
about here is funding. So sone
prograns nmay start nore quickly
than others. |If we have an
I nvestnment from an industry partner
or sonething like that, it may be
easier for us to stand that up, so
we take that into consideration as
well. But we're definitely | ooking
at high-priority occupations, where
the career interest is for our
students, but where the workforce
need is and that's where we need to
prioritize our progranm ng.

COUNCI LMAN YOUNG  Ckay.
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Thank you. So it seens |ike from
the nunbers there were 400 fol ks
who enrolled in the CCVE program
80 conpl eted, nore com ng. How
many of those conpleted the program
actually entered city enpl oynent?
DR JACOBSON: Hello
again. Seth Jacobson, Interim
Vi ce-President for Strategic
Initiatives and Community
Engagenent. So just as a point of
clarification, because there has
been a | ot of evolution in the CCVE
program even in the 19 nonths that
it's been in existence, so at the
col l ege |l evel there's four
different prograns that we're
runni ng through CCME, and those
prograns are what we call the
traditional CCVME program which is
t hose pat hways that you were
referring to that | ead residents
into jobs or are designed to |ead

residents into jobs with city
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gover nment .

There's the upskilling
program which is supporting
current city enployees to get
upskilling in their subject areas.
We have a hi gh school program
which is we're working with the
city as well as the school district
to expose nore high school students
to careers in city governnent and
just thriving industries in
general. And we have a civic
entrepreneurs programas well,
which is a new sort of internship
program for CCP students to get who
are pursuing Associate's Degree, to
get exposed to city governnent jobs
as wel .

So across those, all
those different programs, when it
cones to the traditional program or
rat her across all those prograns,
over about about 56% of those in

conpl eters have now noved i nto what

Page 298

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

we are considering desirabl e next
steps, so that either are jobs with
city governnment or it is continuing
education with Community Col | ege of
Phi | adel phia --

COUNCI LMAN YOUNG:  So |
get that. So that kind of inflates
what |'mlooking for. So for the
first programthen, right, the
first programis just students
enrolling to a direct path to a
city job. Program nunber one you
nmenti oned, how many of those
conpleters got a city job? Not --
because that's the goal of this
programis to get folks into a job
with the Gty of Philadel phia. So
out of that --

DR JACOBSON. The
traditional progranf

COUNCI LMAN YOUNG  The
traditional program how many of
t hose people --

DR. JACOBSON: So our
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nunbers indicate that there are 14
that are currently in city jobs.
And those go across the Streets
Departnent, \Water Departnent,
Pol i ce Departnent, Procurenent, and
O fice of Innovation and
Technol ogy.

COUNCI L PRESI DENT
JOHNSON: A point of information.
W went over this in the past. |
think the I evel of investnent |
think it was 14 mllion, correct?
Because | think it was a mllion
per individual who actually got a
sunmer job; is that correct?

COUNCI LMAN YOUNG  Just
to hear that again, you know,
because | nean --

COUNCI L PRESI DENT
JOHNSON: | guess just clarifying,
it was 14 mllion that was invested
in the initiative and there's
actually only 14 individual s who

received city jobs, and that's 1
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mllion per individual.

DR JACOBSON: So --

COUNCI L PRESI DENT
JOHNSON: If you can clarify that
for us for the record.

DR. JACOBSON. In --

COUNCI L PRESI DENT
JOHNSON: And I'Il relinquish the
time back to Menber Young. o
ahead, sir. You can respond.

DR JACOBSON: So we're
aware of it, a $10 mllion
i nvestnent total. But to your
poi nt, Council nenber President --
Counci |l President, again kind of
goi ng back to sort of the evol ution
of CCME, over the past 19 nonths,
it was originally focused on novi ng
folks into jobs in city governnent,
but has since evolved into a nunber
of other prograns that are not just
nmoving folks into city jobs but
al so other thriving industries

across the region as well, so
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there's an evol ution of that.

The other thing I would
mention is that these are students
who have been noving into the
program and sone are still in the
program and t he prograns range
anywhere from 8 nonths to 18
nonths. And so, sone students are
still conpleting, other students
are still in the pipeline. They
are on civil service lists, they're
wai ting for interviews. And so,
we're working with our partners in
the city, wwth the city to nmake
sure that we're doing everything we
can to reduce any potenti al
barriers for those graduates to
nove into city governnent jobs.

We're also continuing to
work with those remaining students
who have conpleted the programto
ensure that they are again still on
track to being able to get

enpl oynent with the city or that
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we're hel ping themto nove into
anot her desirabl e pat hway desirabl e
for them whether that is continued
education at CCP for free if we can
get theminto the Catto Schol arship
to continue to sort of stack upon
the existing education that they
recei ve through CCVE or | ooking at
al ternative enpl oynent, where the
skills that they |earn through CCVE
are applicable in another area.
COUNCI LMAN YOUNG. |
understand that the program has
evol ved over the past 18, 19
nonths. But the goal is that we
have so many vacancies in the Gty
of Phil adel phia right now. Every
department cones to us -- | nean,
the Fire Departnent had hundreds of
vacancies, right. So every
depart nent has these vacanci es.
And for us to only have 14 jobs, |
mean with that |evel of investnent,

we mnd as well just give the

Page 303

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

peopl e the noney directly then,
right. | nean, we'll save sone
noney.

Even with the 56%rate,
right, | mean that's still not
enough for the investnent that
we're putting into this to fill the
vacancies that we have in the city.
So if the goal is to ensure that we
have a city workforce that's ready,
able and wlling to do the job,
then I think we have to really | ook
at that programa little bit nore
to see what ot her ways can we get
our residents ready for city
enpl oynent for that |evel of
I nvest ment .

COUNCI L PRESI DENT
JOHNSON: Excuse ne, Menber Young.
Menber Gaut hi er has a point of
i nformati on.

COUNCI LWOVAN GAUTHI ER
| just wanted to correct the record

that the 14 is sort of an uptick
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fromwhat we heard fromthe
hearing. At the hearing, we heard
that 9 people were enpl oyed froma
$10 mllion investnent, which was
roughly $1 million a person.

And to Counci | menber
Young's point, | worked in the
funding world before | canme to City
Council, we would never fund a
wor kf orce devel opnent programw th
t hose nunbers. But al so, nost
wor kf or ce devel opnent prograns
don't control the training side and
the enpl oynent side, |like we are
both sides. So if there are
changes we need to nake on the
enpl oynent side to take in the
peopl e that we are training,
arguably we have the power to do
that. So this should not be a
wor kf or ce devel opnent program t hat
that is seeing those kinds of
nunbers, because we have the power

to change things if we wi sh to.
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Thank you.

COUNCI L PRESI DENT
JOHANSON:  Thank you. The Chair
recogni zes Counci | nrenber Young.

COUNCI LMAN YOUNG  Thank
you. One last question. O
course, we all know the recent
| abor unrest at CCP creates, |'ll
say, different experiences between
the workforce quality and the
student experiences. And the
faculty and staff union secured a
fact-finder to authorize that
stri ke before they reached the
tentative agreenent.

And | know you weren't
the president of the college then,
but you were in | eadership. So
what did you |earn fromthat
breakdown and what has actual ly
changed in the | abor managenent
rel ati ons since then?

DR MARSHALL: So we're

t al ki ng about the SEPTA passes,

Page 306

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

correct, and the agreenent to | ook
i nto providing SEPTA passes as part
of --

COUNCI LMAN YOUNG  So
that's one part of it. But just
overall as the managenent style,
what have you | earned since that
process of negotiating with the
union? And how can we create a
better atnosphere for that
rel ati onshi p?

DR MARSHALL: So |
appreci ate that question. | think
it's pertinent. One of the things
that | instituted, and it's a great
exanple to share today in |ight of
t he conversation we've been havi ng,
|'ve started a listening tour. So
what |'mdoing is going around to
vari ous departnents and divisions
at the college and just sitting
down and listening. Wat's going
great? \What can we inprove? Wat

are the chall enges?
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Two |istening tours that
| had | ast week specifically,
I ndependently cane up with
chal | enges and problens with one
particul ar building at our
institution, the CBI building.
Thi s happened | ast week -- two
weeks ago, within the past couple
weeks. Imediately that day | had
cabi net nenbers cone in. W | ooked
at what were our priorities for
mai nt enance and issues that dealt
with HVAC and we noved up this
bui | di ng because it was inpacting
negatively the student experience,
and I"'mhearing it frommultiple
pi eces, nmultiple departnents. So
let's figure out, how do we fix
this and how do we fix this now.

And so, | think this
open conmmuni cation in addition to
monthly nmeeting with Federation
| eadership -- nyself and ny

cabi net, we nmeet once a nonth wth

Page 308

888-893-3767 Lexitas operates in all 50 states and is licensed where required.

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

the Federation | eadership and we
have an open agenda where they
bring any concerns that they have,
they can discuss that with us. |If
we have information we want to
share, we do that. And | think
it's keeping the lines of
comruni cati on open.

| also think that we
have to have nore transparency and
comruni cations, which I've tried to
institute. | had an open neeti ng,
a gathering a couple of weeks ago
where | shared what was goi ng on
with the finances, where we are as
an institution. And so, | think
it's comuni cati on and openi ng
t hose channels. | think we want
the sane thing, what's best for
students, so |I'm happy to continue
t hat .

COUNCI LMAN YOUNG  Thank
you. Thank you for your |eadership

with the college. | think we want
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to see inprovenents with your
| eadership. So thank you.

DR. MARSHALL: Thank
you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.
Last, but definitely not |east,
Counci | menber Dr. N na Ahmad. It's
Dr. Nina Ahnmad, right?

COUNCI LWOVAN AHVAD:
That is correct.

COUNCI L PRESI DENT
JOHNSON:  And Menber Gauthier has a
Master's from Penn, right, in
pl anning. And Jeffrey Young has a

COUNCI LMAN YOUNG |
have a juris doctorate --

COUNCI L PRESI DENT
JOHNSON:  From Tenple, right.
And - -

COUNCI LWOMAN AHVAD: W
got sonme eggheads here.

COUNCI L PRESI DENT
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JOHNSON:  -- Dr. Anthony Phillips
from Morehouse. | haven't seen
this |l evel of education in the
history of Gty Council, but |I'm
going to |l eave that there right
NOW.

Chair recognizes
Counci | menber Dr. N na Ahnmad.

COUNCI LWOVAN AHVAD:
Wel |, thank you so nuch, Counci |l
President, and | have to pitch
nysel f awake. Thank you again for
being here. | amso excited by all
t he changes that are going on at
CCP. They're all forward-I|ooking,
getting our children ready for the
mllenniumwe are in. There's a
| ot of catch-up to do and you're
doing it, so thank you.

But -- there's always a
but, right -- there's three
questions | have very quickly. One
Is, this is ny role as Chair of

Public Health and Hunman Services, |
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am al ways concerned about our
children in foster youth who are
enroll ed at CCP and those aging
out. And what is the enroll nent
pi pel i ne and program specifically
for that popul ati on and how we need
to really support them as they
enter adulthood? So that's one
guesti on.

Two is, you note that
25% of the students are parents,
right. And what specific supports
are in place to ensure that student
parents can persist and graduate?
And | believe that there was a
child care center that was cl osed.
And what would it take to open it
and to provide affordable child
care? And connected to that, what
are the outcones in retention rates
for graduation of parents conpared
to nonparents in CCP?

And | ast question is

about faculty, because that's the
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ot her side of the coin. | wanted
to know how many hours do you think
faculty | eaders are working? Do
you believe faculty | eaders have
sust ai nabl e wor kl oads? And what
are you doing to ensure we're able
to recruit and retain talented
faculty that students need and
deserve? And obviously, we've
heard i ssues around overl| oaded
faculty nenbers who are | eaving
because of these overl oads and
unconfortabl e situations at work.
So sorry, | had to pack it all in
because |I'mthe | ast person asking
guesti ons.

DR. MARSHALL: Ckay.
|"mgoing to try to renmenber all of
t he questions and thank you for
this question. One thing I wote
down was about student parents and
what are we doing in that regard.
So I'lIl start by saying it was

mentioned earlier we recently
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opened Roary's Cubhouse, which is a
speci fic dedi cated area on our
canpus where students can cone with
their children. There's a play
area there and there's a study area
there, and they don't have to
deci de whet her or not they're going
to study and work as they're trying
to get an education and trying to
raise children at the sane tine.
So we were pleased to be able to
have support fromthe Jevs
Foundation for this, and we were
able to open that and that was a
great opportunity to support our
student parents.

COUNCI LWOVAN AHVAD:
Just a point of information. So
it's not a day care where you can
| eave your children where sonetines
you need the tinme to do whatever
you have to do w thout your
chi |l dren?

DR. MARSHALL: Correct.
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COUNCI LWOVAN AHVAD:  So
| just wanted to nmake sure that was
not a replacenent, just an added
facility?

DR. MARSHALL: [It's an
added facility to support student
parents in their experience with us
when they cone to the college. W
did cl ose down our child care
center, particularly because of
expenses and running it, so that is
sonething that we are | ooking into
to determ ne how we can afford to
stand that up again and what that
woul d look like. So we are
expl oring that because we
understand that that's a need that
i f we could provide that, that
woul d be great. W are in the
process of doing that right now.
The ot her piece --

COUNCI L PRESI DENT
JOHNSON: Excuse ne one second,

Madam President. Menber Jeffrey
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Jay Young, point of infornmation.
COUNCI LMAN YOUNG  Thank
you. So you said you were having
issues with funding the child care.
| mean, | used to represent day
care owners, right, in ny previous
life. And | know that it could be
a lucrative business. Have you
guys applied for the COS or we
have our Philly PreK? What made it
difficult to have that type of
servi ce, because | know for a fact
there are a |l ot of students wth
ki ds who go there and that could be
a barrier for themthat can
I ncrease your graduation rate from
24% to sonmething a little bit
hi gher than that? So what's the
barriers to at |east having a child
care where we have all these other
types of subsidies that could help
with that?
DR. MARSHALL: Yes, |

appreciate that. The biggest piece
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of it was that it was used by our
students or the need for our
students was on a drop-in, right.
Students are comng in, they're
bringing their child so that they
can take a class on Myndays and
Wednesdays from 2: 00 to 3: 00.
Unfortunately, that vol une when you
don't have people actually using
the facility from9:00 to 5:00
hours a week, that was not
sustai nable in ternms of the cost
for providing the care and what
Ki nder Care was getting to run that
program We just didn't have
enough usage of it quite frankly.
And | think it goes back
to what we've been tal king about in
ternms of actual usage, what that
woul d | ook like and that's
sonething that we're trying to
assess right now. So that was one
I ssue. Derrick can speak to the

specific finances of doing that.
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But it really decreased in usage of
our students, so it just becane
count erproductive for us to
continue to operate it.

It was several years
ago. We're in a different day.
W're in a different tine,

di fferent student population. It
m ght be nore viable to do it now
so we are | ooking at that.

COUNCI LMAN YOUNG. \Was
it available from9:00 to 5:00 to
the students? Did they know that,
that they don't just have to just
drop their kid off while they're in
cl ass versus, you know?

DR. MARSHALL: Yes. But
we find that -- so |I'mspeaking --
| wasn't here at the institution,
so this is ny understanding. W
found that students nore likely
wanted to drop their kids off at a
day care center that was closer to

their honme as opposed to bringing
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themto the school and then
dropping themoff, so that was kind
of inpacting the frequency or the
need for the usage at the tine.

COUNCI LMAN YOUNG.  Thank
you.

Thank you,
M. President. Thank you,
Dr. Ahnad.

COUNCI LWOMAN AHMVAD:  On,
you' re wel cone.

COUNCI L PRESI DENT
JOHNSON:  Dr. Ahmad.

COUNCI LWOVAN AHVAD:
Thank you, Council President.

Pl ease proceed with the
remai ni ng questi ons.

DR. MARSHALL: Ckay.
The other piece | wanted to nention
Is that we are applying for CCAMPI S
grants, so that's an opportunity to
provi de support for our students.
If we were to get that, they would

provi de support and fundi ng for our
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students to be able to pay for or
offset the pay for child care if
they wanted that. So we are trying
to address it in nultiple ways in
addition to looking into the child
care center.

"' m going to ask
Dr. Jacobson to speak to the foster
care initiatives.

DR JACOBSON: Sure.
And just to dovetail off of what
Dr. Marshall was saying, on top of
that with the visit to Harrisburg
yesterday, we know that there is
sone state funding available to
support student parents through
what's call ed the PA Parent
Pat hways Program And so, we are
actively seeking that funding as
well. And part of our trip up
there yesterday and tal king to our
representatives was to be sure that
they are advocating on our behalf,

gi ven the need you identified.
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In terns of our students
t hat have experience in the foster
system we have a foster and care
and connections program at the
college, which is really just our
way of trying to be very
I ntentional about supporting that
popul ation. So that programis in
partnership with the Field Center
as well as the Achieving
| ndependence Center. The Achieving
| ndependence Center is where we're
able to get referrals fromforner
foster youth to ensure that we're
connecting themto a single point
of contact on canpus, so that
they're getting support with

navi gating, you know, whether it's
just the college sort of

bur eaucracy, what happens when you
go into a college, but also hel ping
themto access any benefits that
they mght qualify for, both on

canpus as well as off canpus.
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That program al so
provi des training across canpus to
faculty and staff to ensure that
t hey know the best ways to work
with fornmer foster youth as well,
SO ensuring a sensitivity and sort
of cultural conpetency in those
ar eas.

The ot her piece as well
I's our PHA shared housing
partnership that specifically
targets those students as well to
make sure that they have stable
housing. And if they don't, that
we're able to nove theminto stable
housi ng t hrough our partnership
with PHA

COUNCI LWOVAN AHVAD:
Sounds |i ke you have a | ot of
wr aparounds. | would love to --
and we don't have to do it now
because we're at the end of our
time -- get outcones of all of the

programm ng and successf ul
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graduation of this cohort and maybe
any feedback you' ve had fromthem
to see how successful are they.
One of the big things
when you' re especially agi ng out,
we' ve found fromresearch that
havi ng a single point of contact
t hat you nentioned, having a
trusted adult in their life that
they have built trust over tine is
critical in place of just giving
training, howto access this, two
entirely different things and |
want to really have a trauna-
I nformed approach to that, so we'll
follow up on that. And | had a
| ast question about our faculty.
DR. MARSHALL: 'l
address that. So we have nultiple
| oads for faculty. Most
institutions have faculty | oaded
for 30 hours. Qur faculty has an
option. They can be | oaded for

| ess, 27, and we have sone
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grandfather faculty that are even
at a 24 |oad, which neans the
nunber of hours that they're
teaching is nmuch | ess than at nost
Institutions, community coll ege
I nstitutions.

But | wll say that if
faculty are participating in
| eadershi p, they receive rel ease
time, which is equivalent to one or
nore cl asses that they don't have
to teach, so they're supposed to be
utilizing that time to participate
in the | eadership admnistrative
duties that they are working on and
assigned to. In addition to that,
they coul d possibly also be
recei ving extended tine, which is
over age conpensati on.

Al'l that said, we are
| ooking at faculty | eadership
because | think it's nore not
necessarily about our process, but

nmore about what is the nunber of
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hours that should be all ocated or
conpensated for certain | eadership
duti es as prograns change in size,
as accreditation needs change. The
adm ni strative duties possibly have
been changi ng and they may not have
had a conpensation or release tine
has been | ooked at for several
years to make sure that it's
current with what is actually
happeni ng ri ght now.

And so, we have a
faculty | eadership commttee that's
bei ng put together by
adm nistration and faculty to | ook
at that, the conpensation, the
| eadership, the duties and try to
get to a place where it nakes
sense.

COUNCI LWOVAN AHVAD:  So
basically, you're | ooking at the
I ssue of overload. 1'lIl have us
follow up with you after this,
after 1've spoken with faculty
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because |'ve had sone exanpl es
cited of how things have not
wor ked, so | don't want to bel abor
the point. But clearly, you know
this is an issue and we need to
make sure our faculty are well
taken care of.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you. And | ast, but
definitely not |east, Council nmenber
C ndy Bass.

COUNCI LWOVAN BASS:
Thank you, M. President.

| just really wanted to
say thank you so nuch to CCP for
havi ng ne as the keynote speaker at
the Catto graduation program |t
was a phenonenal cerenony, just
really outstanding. And a |ot of
the graduates were the first to
graduate fromcollege in their

famlies like nyself, and it was
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really special. It was really
very, very special. So | thank you
for putting so nmuch into it or
investing init. | certainly hope
this is a programthat's going to
be around for a very long tine and
that you can expand it. And I'ma
bi g supporter and fan. So | just
wanted to say thank you to CCP and
all your staff, your entire team
who hel ped make it work. So thank
you.

DR. MARSHALL: Thank
you.

COUNCI LWOVAN BASS:
Thank you, M. President.

COUNCI L PRESI DENT
JOHANSON: Thank you very nuch.

Well, listen, thank you
very nmuch for your testinony today.
And as al ways, we |look forward to
conti nue working in partnership
with CCP as we invest in our young

peopl e. Thank you very mnuch.
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DR. MARSHALL: Thank
you. Thank you all.

COUNCI L PRESI DENT
JOHNSON:  Any ot her questions or
comments from nenbers of the
comm ttee?

(No response.)

COUNCI L PRESI DENT
JOHNSON: Hearing none, the Chair
recogni zes Counci | nenber Kat heri ne
G I nore Richardson for a notion
that the public hearing and neeting
on the bills and resol ution before
the commttee today stand in recess
unti| Wednesday, May 6, 2026 at
10: 00 a. m

COUNCI LWOVAN @ LMORE
RI CHARDSON: So noved, M. Chair.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills

and resol ution before the commttee
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today stand in recess until
Wednesday, May 6, 2026 at
10: 00 a.m in Room 400.
Al'l those in favor of
the notion wll signify by saying
aye.
(Aye.)
COUNCI L PRESI DENT
JOHNSON:  Anyone opposed?
(No response.)
COUNCI L PRESI DENT
JOHNSON: The ayes have it and the
notion carries. This commttee
stands in recess until Wdnesday,
May 6th at 10:00 a.m Thank you
very much, everyone.
(Commttee of the Wole
concl uded at 4:00 p.m)
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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CERTI FI CATI ON
|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that this
is a correct transcript of the sane.
C\ba,wo{}\v ( )a Jevvd’)
TANEHA CARROLL ~
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under
the direct control and/or supervision of
the certifying reporter.)
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Committee of the Whole Meeting Agenda May 5, 2026

260199 An Ordinance Adopting the Operating Budget for Fiscal Year 2027.
Attachments:  Bill No. 26019900

260200 An Ordinance To adopt a Fiscal Year 2027 Capital Budget.
Attachments:  Bill No. 26020000

260201 An Ordinance To adopt a Capital Program for the six Fiscal Years 2027-2032
inclusive.
Attachments:  Bill No. 26020100, As Introduced
L260201, Exhibit A, As Introduced

260202 An Ordinance Amending Chapter 19-2400 of The Philadelphia Code, entitled “Hotel
Room Rental Tax,” by providing for an additional excise tax on hotel room rentals, all
under certain terms and conditions.

Attachments:  Bill No. 26020200

260203 An Ordinance Amending Subcode “A” (The Philadelphia Administrative Code) of
Title 4 of The Philadelphia Code (The Building, Construction and Occupancy Code),
by adding and revising Zoning Board of Adjustment fees and provisions regarding
hearing scheduling, all under certain terms and conditions.

Attachments:  Bill No. 26020300

260204 An Ordinance Amending Title 3 of The Philadelphia Code, entitled “Air Management
Code,” to modify the amounts of license and permit fees, under certain terms and

conditions.

Attachments:  Bill No. 26020400

260205 An Ordinance Amending Section 19-1806 of The Philadelphia Code, entitled
“Authorization of Realty Use and Occupancy Tax,” to clarify the imposition of the tax
on the use or occupancy of real estate with respect to cell towers; all under certain
terms and conditions.

Attachments:  Bill No. 26020500

260206 An Ordinance Amending Chapter 6-600 of The Philadelphia Code (“Asbestos™), by
adding and revising provisions related to various fees, all under certain terms and
conditions.

Attachments:  Bill No. 26020600
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260208 An Ordinance Amending Chapter 19-1800 of The Philadelphia Code, entitled
“School Tax Authorization,” to a add a new Section 19-1808, entitled
“Authorization of Rideshare Use Tax,” to authorize the Board of the School
District of Philadelphia to levy a tax upon the use by a passenger of a
transportation network company for a prearranged ride that originates in
Philadelphia; all under certain terms and conditions.

Attachments:  Bill No. 26020800

260209 An Ordinance Amending Title 19 of The Philadelphia Code, entitled “Finance, Taxes
and Collections,” to add a new Chapter 19-4800, entitled “Retail Delivery Tax,” to
establish a tax on orders for the delivery in Philadelphia of retail consumer and other
tangible goods, all under certain terms and conditions.

Attachments:  Bill No. 26020900

260227 Resolution Providing for the approval by the Council of the City of Philadelphia of a
Revised Five Year Financial Plan for the City of Philadelphia covering Fiscal Years
2027 through 2031, and incorporating revisions with respect to Fiscal Year 2026,
which is to be submitted by the Mayor to the Pennsylvania Intergovernmental
Cooperation Authority pursuant to an Intergovernmental Cooperation Agreement by
and between the City and the Authority.

Attachments:  Resolution No. 26022700

Budget hearings will be held in person at Philadelphia City Council Chambers, Room 400
(Fourth Floor), City Hall. Speakers interested in making public testimony should call
215-686-3407 or email Budget.Hearings@phila.gov by 3 p.m. on the day prior to the
public testimony session at which they wish to speak and submit the following
information:

Date you will be testifying

Full name

Callback telephone number where you can be reached

Street Address

Identify the bill number or resolution number or numbers that will be addressed and
whether you support or oppose them.

Speakers must sign up individually, not on behalf of others or groups.

Dates for Public Testimony:

Tuesday, April 21st, 1:00 PM, Tax Bills
Wednesday, April 22nd, 1:00 PM, School District
Wednesday, May 6th, 10:00 AM- 4:00 PM
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