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COUNCI LMAN JONES: Thank you
so very much. Good norni ng,
everyone. This is a public hearing
on the Commttee of Public Safety
regardi ng Resol ution No. 230467.

And before we begin this
hearing, I'd like M. dJass to read
an i nportant announcenent.

THE CLERK: Thank you,

M. Chai r man.

| understand that state |aw
currently requires that the foll ow ng
announcenent be nmade at the begi nning
of every renote public hearing as
follows: Due to the current public
heal th energency, City Counci
Commttees are currently neeting
renotely. W are using M crosoft
Teans to nmake these renote hearings
possi ble. Instructions for how the
public may view and offer public
testinony at public hearings of
Council Commttees are included in

the public hearing notices that are
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published in The Daily News, |nquirer
and Legal Intelligencer prior to the
heari ngs and can al so be found on
PHLCounci | . com

Everyone who has been invited
to the neeting to testify should be
aware that this public hearing is
bei ng recorded. Because the hearing
is public, participants and vi ewers
have no reasonabl e expectation of
privacy. By continuing to be in the
nmeeting, you are consenting to being
recor ded.

Additionally, prior to
Counci | man Jones recogni zi ng Menbers
for the questions or conments they
have for the witnesses, | will note
for the record at this time we wll
use the chat feature available in
M crosoft Teans to allow Menbers to
signify that they wish to be
recogni zed. In order to conply with
t he Sunshine Act, the chat feature
must only be used for this purpose.

Thank you.
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COUNCI LMAN JONES: Thank you
so much, M. dass. W wll now take
the roll to establish a quorum

THE CLERK: Thank you,

M. Chairman.

Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present. Hello, M. Chair and
Col | eagues.

COUNCI LMAN JONES:  CGood

nor ni ng.

THE CLERK:  Counci | menber
Harrity.

COUNCI LMAN HARRI TY:  Present.

COUNCI LMAN JONES: (Good
norning, M. -- Menber Harrity.

THE CLERK:  Counci | nenber
Lozada.

(No response.)

THE CLERK:  Counci | menber

Br ooks.

COUNCI LWOVAN BROOKS:  Present.
COUNCI LMAN JONES: Good
nor ni ng, Menber Brooks.

COUNCI LMAN JOHNSON
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Counci | man Johnson, present.

COUNCI LMAN JONES: Good
nor ni ng, Menber Johnson.

THE CLERK: Counci | nenber
Thonmas.

(No response.)

THE CLERK:  Counci | menber
Johnson is present.

And, Chai rnman Jones.

COUNCI LMAN JONES: Thank you,
M. Gass. W wll nowread the
title of the resolution and begi n our
hearing. W have a --

COUNCI LWOVAN VAUGHN:  |'m here
al so even though he didn't call ne.
Counci | woman Vaughn.

COUNCI LMAN JONES: The aut hor
of the resolution. Thank you, Menber
Vaughn. W note for the record your
presence.

THE CLERK: M. Chairman, the
title of the resolution, Resolution
No. 230467, authorizing the Commttee
on Public Safety to hold hearings

regardi ng the escape of two i nmates
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fromthe Phil adel phia Industri al
Correctional Center on the evening of
May 7, 2023 and the persistent
system c issues within the
Phi | adel phi a Departnent of Prisons
t hat made such an escape possi bl e.

COUNCI LMAN JONES: Menber
Vaughn, we'd like to open this
hearing with comments from you.

COUNCI LWOVAN VAUGHN:  Ckay.
Good norning, everyone. And,
Comm ssioner, | don't think | greeted
you when | first came on. | thank
you all for joining and | just want
to state that the reason for this
hearing is to make sure that our Gty
will be safe fromthis event ever
happeni ng agai n.

| wanted to get information on
how it occurred and what has been
done since it happened to nmake sure
that this occurrence won't happen
again here in Philadel phia. | would
appreciate as nuch information as

possi ble to be shared with this
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guorum And if you feel that sone
I nformation should not be shared with
the public, by all nmeans do not.

| don't think I have to tel
you that because I amnot looking to
hurt anyone or cause a riot or put
people in a position where they have
nore information than they may have
had prior to this event that wll
all ow them advice or information to
do it better the next time. | don't
want that to happen.

| want the inmates to be safe.
I want the people that work with them
to remain safe and | al so want our
City of Philadelphia to remain safe.
That is the whole purpose of this
neeting. And | hope that we can cone
to a reasonabl e conclusion at the end
of this. Thank you.

COUNCI LMAN JONES: Thank you,
Menber Vaughn. And we share that
opinion that this is a hearing to try
to figure out how do we nove in a

direction that nmakes us all safer as
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a city.

So with that, M. dass, wll
you pl ease read the nanes of the
first panel to testify.

THE CLERK: Yes, M. Chairnan.
Qur first panel is Conm ssioner
Bl anche Carney fromthe Phil adel phia
Departnment of Prisons.

COUNCI LMAN JONES: Wl cone,
Conmm ssi oner, and thank you for your
attendance. Pl ease state your nane
for the record and begin your
testinony.

COW SSI ONER CARNEY: Thank
you, Chairman Jones and ot her nenbers
of Council. Bl anche Carney,
Commi ssi oner of Phil adel phia
Departnent of Prisons. (Good norning,
Counci | mrenber Jones, Chair of the
Comm ttee on Public Safety and
nmenbers of City Council. | amthe
Conmm ssi oner of Phil adel phi a
Departnment of Prisons and |'mhere to
provi de an update to the testinony

gi ven on June 23, 2023 for Resol ution

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
11/ 01/ 2023

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

No. 230467 regardi ng the escape of
two inmates fromthe Phil adel phia
Departnment of Prisons, Phil adel phia

I ndustrial Correctional Center on My
7, 2023. | wll recite the points
stated in Resolution 230467 foll owed
by ny responses.

My testinony pertains to the
resol ution authorizing the Commttee
on Public Safety to hold hearings
regardi ng the escape of two inmates
fromthe Phil adel phia I ndustri al
Correctional Center on the evening of
May 7, 2023 and the persistent
system c issues within the
Phi | adel phi a Departnent of Prisons
t hat made such an escape possi bl e.

The two escaped i nmates exited
t hrough the recreational yard fence
by crawl i ng underneath an opening in
the fence running to the secondary
perineter fence, clinbing on an
exterior security alert pole that was
no longer in operation in order to

scal e the second door perineter
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fence, and using a prison-issued
sweatshirt to nove across the barbed
wire and nake their way off the
prison grounds to an awaiti ng
vehi cl e.

The City of Philadel phia's Law
Departnment contracted outside |egal
counsel to work with us, the
Departnment of Prison's Ofice of
Pr of essi onal Conpliance as we
conducted an extensive investigation
into the events which allowed the
escape of two inmates fromthe
Phi | adel phi a Departnment of Prisons.
The O fice of Professional Conpliance
conduct ed an extensive investigation
of the escapees to identify staff to
be interviewed, inmate phone cal
recordi ngs, security tapes, staff
assi gnnents and physical tours of the
Phi | adel phia Industrial Correctional
facility.

The efforts of the O fice of
Pr of essi onal Conpliance resulted in

hours of interview ng, and a
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prelimnary draft report was shared
with the outside | egal counsel for
their review PDP has also conplied
with any request it has received from
the District Attorney's Ofice.

Wiile the investigation is still

ongoi ng, |'munable to provide
testinony on additional personnel -

rel ated actions that nay occur as a
result.

We took immediate steps to
re-assign executive | eadership of the
Phi | adel phia Industrial Correctional
facility in May of 2023, and those
executive | eadership staff were
repl aced May 22nd. And we have
i npl emented the follow ng security
upgrades to prevent another escape
attenpt fromthe Phil adel phia
Departnment of Prisons. Specifically
for the Philadel phia |Industri al
Correctional Center security upgrades
are as follows: W nade i medi ate
repairs of the prison fence of the

recreation yard where the innates
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escaped. There has been installation
and ongoi ng additional installation
of razor wire along the imredi ate
recreation area and outer fencing.

It was the renoval of the
security alert posts that were no
| onger in operation. They have been
renmoved. The installation of river
rock along the exterior of fencing of
PICC to prevent a soft |anding, which
could result ininjury to one's |egs
and feet, added an additional post
for permanent roving by our prison
vehicle. Installation of new
correctional officers booth wth a
new gate armin the PICC staff
parking lot, installation of LED
l'ighting which gives us a brighter
illumnation in front of the PICC
adm ni strative parking |ot.

We reinforce policies for door
security and yard patrols so to
ensure that any door that has a door
It should be | ocked and then to

i ncrease our yard patrols. Yard
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doors renmain properly secured when
recreation is not in use.

Install ation of additional cameras in
front of PICC

In addition to those upgrades
for PICC, the follow ng have been
conpl eted for our canpus grounds:
Installation of LED stadiumlighting
at the Detention Center, which all ows
us greater illumnation on our
perinmeter and visibility, nmassive
renoval of brush and bushes for
maxi num di st ance sight |ine
t hr oughout our canpus and perineter.
That was a huge undertaki ng but we
achi eved that, so anyone we have a
greater visibility.

The foll ow ng upgrades are in
progress and, that is, the
installation of circuit wiring to
install additional LED lighting on
our perineter. Al ong our canpus
installation of additional caneras
for perineter of canmpus, both on the

canpus and inside our facilities and
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installation of additional perineter
caneras for CFCF, PICC and RCF. So
those projects are in progress either
t hrough the Procurenent of
contracting, the beginning of the
circuit wiring to install that
additional lighting and caneras.

We are dealing with the
aftermath and i npacts of the pandeni c
on our staffing levels. At present,
we have correctional officer
vacancies. W continue our efforts
to hire and fill wuniformvacancies.
W work with the Central Ofice of
Human Resources to allow for
conti nuous job announcenents,
al l owi ng applicants to apply w thout
breaks in the announcenent.

Additionally, we continue our
recruitment efforts through job
adverti senments on SEPTA buses and
stops, platforns, radi o ads and
social nedia outlets as well as
participation at job fairs. W

strive to make Corrections attractive
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again in this conpetitive | abor
mar ket and sel ect qualified
appl i cants.

This staff shortage is coupl ed
with a static popul ation that
averages 4, 700-plus daily. The Cty
commtted to reducing its prison
popul ati on by 50 percent in response
to the MacArt hur Foundation safety
and justice challenge to reimagine
and rebuild local crimnal justice
systens by reducing jail
I ncarceration and increasing equity
for all.

The Cty's initial efforts to
reduce the prison popul ati on through
coll aboration with all of its
crimnal justice system nade
tremendous progress from 2015 to
2019. The population is now stati c,
averagi ng 200 in 23 days |ength of
stay, conprised of 89 percent
pretrial and 11 percent sentenced
i ndi viduals. The entire crimnal

justice systemmnust resune its
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previous efforts to decrease the PDP
popul ati on, thereby to neet the
initial goal of the MacArt hur
initiative and reduce the strain on
the PDP operati ons.

The PDP continues to nmanage
operations and conditions to best
serve the popul ati on and our
dedi cated staff in service to the
Cty of Philadel phia. Thank you for
giving nme the opportunity to provide
this testinony.

COUNCI LMAN JONES: Thank you
so nuch, Conm ssioner. Couple of
guestions before | turn it over to
menbers of the Committee.

What is the national average
for facilities |like yours over a
period of tinme? | know that the
Chester situation happened. Are we
above or bel ow the escape | evels of
ot her conparable facilities?

COWM SSI ONER CARNEY:
Counci | mrenber, because this is

happening I have not | ooked at if
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we' re above or bel ow, but we are part
of those national jurisdictions that
are experiencing escapes. So we know
what happened in Chester County. W
know what happened in three other
counties here in Pennsylvania, and
nost recently there were four escapes
from Macon, Georgia. So these
escapes are happening nore routinely
t han was previously expected and it

i s based solely on the nunber of
factors.

Corrections and -- not too
many fol ks are really tal king about
it but you and this Council nenber --
the Commttee, but Corrections, we
have been obliterated by the pandem c
and we are challenged with trying to
mai ntain a population that's static,
4700-plus with the Iimted workforce
that are dedicated and conmtted to
comng. So that can vary from
jurisdiction to jurisdiction.

W had two; Chester had one;

Macon, Georgia had four; Chicago had
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recently. So this is happening
around the country nore than we would
like. Virginia just had two escapes
as well. So this is a correlation
with the great nunber of folks in
cust ody and up agai nst a very

I npacted mnimal staffing | evel for
correctional officers.

COUNCI LMAN JONES:  So i f |
under st ood what you just said, that
sonme of this has to do with staffing
| evel s?

COWM SSI ONER CARNEY:  Sone of
it has to do with staffing |evels,
and then sone of it is based on what
we' re seeing, just making sure any
door that is there should be secured
at all tinmes. So if it has a | ock,
lock it, follow your policies. So
all of these factors go into how an
escape can occur.

COUNCI LMAN JONES: So this is
not our first hearing. So sone of
this information is not newto this

Commttee. So how are we doi ng on
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hirings? Wat is our current vacancy
| evel to date?

COW SSI ONER CARNEY: W have
867 uni form vacanci es for
correctional officers. That was ny
l ast run, and that was |ast week. |
can provide you with the current
nunber and do another run today. But
t he vacancy | evel, we are hiring but
not at the nunbers | would like. W
have experienced increnental increase
i n our classes where we were
averaging 20 to 25. W're averaging
30 to 33 now.

We just graduated a class a
week and a half ago. W had a cl ass
of 30 start on Monday. So even
t hough we have continuous cl asses, we
need to increase the nunber of
el i gible applicants that --

COUNCI LMAN JONES: Are --

COW SSI ONER CARNEY: (o --

COUNCI LMAN JONES: Go ahead.

COW SSI ONER CARNEY: - -

ahead.
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COUNCI LMAN JONES:  Are we
provi ding incentives for hiring such
as bonuses, signing bonuses?

COW SSI ONER CARNEY:  Yes, we
do have the signing bonus. W also
have t he signing bonus of once you
conpl ete the acadeny, you receive
anot her bonus. W have an attendance
i ncentive and we've increased the
salaries for the correctional
officers, so we al so have a bonus
that we provide to any of our
wor kf orce that refers sonmeone who
cl ears the background check.

They can receive a bonus for
that referral once the person
conpl etes the acadeny, so there is
fundi ng --

COUNCI LMAN JONES:  How nuch is
t hat bonus for the record?

COW SSI ONER CARNEY: It's
$500.

COUNCI LMAN JONES: |s that
twi ce once you sign and once you

conplete the training? |Is that two
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different --

COW SSI ONER CARNEY: Two
different totaling $500, so it's 250
and 250.

COUNCI LMAN JONES: W& m ght
want to take a | ook at increasing
that. [|'Il bring that up to Menber
G I nore Richardson, you know, as an
i ncreased incentive to get people to
take on the corrections officer
posi tion.

Let me segue, and this will be
nmy | ast question before | turn it
over. W had previously tal ked about
the locks up at the facility and
replacing them \Where are we on the
schedul e of replacing those | ocks on
doors?

COW SSI ONER CARNEY: So CFCF
full replacenent of |ocks, so the
entirety of the facility has been
outfitted with locks. RCF, all |ocks
have been replaced. PICC we had 20
outstandi ng | ocks. 11 have been --

of that 20, 11 have been conpl et ed.
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They needed extensive framework, so
It wasn't just the | ocking nmechani sm
itself. There was sone danage to the
cell doors that had to be
retrofitted.

So the remai nder at CFCF, we
conpleted the 11. W're al so working
on | ooking at the Detention Center.
W have -- even though we depopul at ed
it, we're doing sone renovations at
the Detention Center to replace the
slider and sone of the | ock work
there so we can utilize those cells
based on our census going up. So
those sliders will take us sone tine
to get because that facility was
built in the '60s.

Sone of those parts are not
avai |l abl e, have to be retrofitted or
manuf act ured and new to conply with
the existing structures, so that's
our next task. But pretty nuch CFCF
is conplete, RCF s conplete, PICCis
close with the additional franmework

and DCis the next we'll tackle.
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COUNCI LMAN JONES:
Commi ssi oner, what was the condition
of the locks fromthe cell that the
two i nnates escaped fronf

COWM SSI ONER CARNEY:  Those
were brand new | ocks. They just
were -- the door was not properly
secur ed.

COUNCI LMAN JONES:  Ckay.
Menber Vaughn?

COUNCI LWOVAN VAUGHN:  Yes.

COUNCI LMAN JONES: Woul d you
like to question the Conm ssioner?

COUNCI LWOVAN VAUGHN:  Yes. To
nmy understandi ng, there was a count,
several counts done while in
assi sting these people with escaping.
What has been done to create a check
and bal ance so that an officer wll
not be able to falsify docunents?

COW SSI ONER CARNEY:  So what
we put in place was reiterating the
policy which would have -- and is
sufficient that you have to have a

secondary | ayer for soneone to check
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that count for accuracy. So it's not
just filling out the paperwork but a
sergeant or |ieutenant and a captain
overseeing what is the final count,
sitting wth that lieutenant to
confirmis this the accuracy, holding
and maki ng sure people attest to the
accuracy of that, not just signing
off and then calling it in.

COUNCI LWOVAN VAUGHN:  Ckay.
Because of the |ow staff, |
under stand a new system or new
schedul e has been put in place. How
is that operating thus far? They
have a certain anmount of days to work
and a certain anmount of days off or a
| onger shift. Could you explain to
me exactly what's happening with
t hat ?

COW SSI ONER CARNEY: Yes. So
that is our 2-2-3 schedule. Prior to
I npl ementing the 2-2-3 schedul e,
correctional staff would work six
days strai ght before they received a

day off. The 2-2-3 allows for nore
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of a work life balance, two days on,
two days off, three days on. And
with that schedule, we're able to
gi ve two weekends of f per nonth.
Before that, they had to work six
strai ght days.

And understanding that we're
human beings and this is a
chal | engi ng job, we have to give our
staff time to recuperate, to breathe,
to have tinme with their famly. And
since we inplenented that, the
f eedback has been positive. Staff
are reporting to nme personally, you
know, | have nore tine, ny wife or
spouse has a honey-do list for ne and
I'"'mable to make gains. So | thought
that was the best approach because
when you know better you do better,
and that was ny way of saying we have
to do things different.

This work is chall engi ng, but
wor ki ng what we call iron man hours
si x days straight, that was a tine.

But now we're in the present and we
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shoul d be working to do better with
schedul i ng.

COUNCI LWOVAN VAUGHN: G eat,
great. | think that's a good idea,
and it also gives themless exposure
to a lot of the things that happened,
i ke they snoke that K2 in the prison
and things like that, and it all ows
people a little nore freedom so |
appreciate you for that. And also
| ess fatigue, because if you're
overwor ked, you sonetines cut
corners. So hopefully this wll
i nprove that situation as well.

| guess the last thing |
wanted to know, you said the door was
not | ocked properly but it was a new
lock. So is it sonething the
prisoner was able to do to nmake sure
the door didn't get | ocked properly?
And has that possibility been renoved
or corrected in sone way?

COWM SSI ONER CARNEY: Yes, it
has. When we began the installation

of all the | ocks systemw de and j ust
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added the addition to CFCF just
because it was the correct thing to
do, we have a video, training video
that we put out. As the correctional
of ficers are securing fol ks inside
their cells, we're asking themas you
push and pull, to nmake sure that that
door and the latch is catching. So
any obstruction can be recogni zed.
Al so, with the yard door | eading out
into the recreational yard, neking
sure those doors remain secured,
properly locked at all times when
recreation is not in use.

COUNCI LWOVAN VAUGHN:  Thank
you.

No further questions,
M. Chairman.

COUNCI LMAN JONES: (Mt ed).

COUNCI LWOVAN VAUGHN:  You're
muted. Curtis, you' re nuted.

COUNCI LMAN JONES: Sone of ny
best comments have been when |'m
muted. But thank you for those

questi ons, Menber Vaughn, and for
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your |aser focus on this issue.

So there is no perfect
departnent or operation, but | think
it's safe to say that you are
constantly evaluating and trying to
make i nprovenents. The question |
woul d have, you nentioned that there
were sone staff relocations or
wi t hout tal king about disciplinary
actions, without violating it, you
made certain noves based on what your
eval uati on was?

COW SSI ONER CARNEY: The
I medi ate action | took was to
transfer the executive | eadership at
that tine, and | have since appointed
a warden and anot her deputy there.
But as the report is still being
finalized, | can't say at this tine
what portions | can release, but it
contains private, personal and prison
security information. But once it's
finalized, | may be able to share
that privately because of the

sensitivity of staff or personnel
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deci sions. But the inmedi ate was
because of the gravity of it, it was
I rmedi ate transfer of the executive
| eadership team

COUNCI LMAN JONES:  Under st ood
and understand the privacy aspect of
it.

Are there any -- M. d ass,
are there any other Menbers that w sh
to question Conm ssioner Carney?

THE CLERK: M. Chairman, just
for the record I'd like to note that
Counci | menber Thomas is present.

COUNCI LMAN JONES: Wl cone,
Menber Thonas.

THE CLERK: And Counci | nenber
Harrity would like to be recogni zed
for questions.

COUNCI LMAN JONES:  Member
Harrity.

COUNCI LMAN HARRI TY:  Good
nor ni ng, Comm ssioner. M question
actually is just about recruitnent.
Meeting with the police officials at

the acadeny and all that stuff, one
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of the conplaints was that while
they're getting a certain nunber of
recruits, some of themcan't pass the
first initial physical exans and
they' re tal ki ng about possibly
getting a waiver for themto take

t hose physical tests after they

conpl ete the acadeny when they may be
better in shape.

Is that sonething that may --
are you guys experiencing that kind
of stuff too where you're nmaybe --
you said 30 to 33 per class. Like
where you're getting maybe 70 people
signing up, but only 33 are able to
pass the initial criteria?

COWM SSI ONER CARNEY:  Thank
you for that question. The nmgjority
of our folks that are not accepted is
because of the background checks and
may have a record. Since over a year
and a half, we've been strategic and
wor king with OHR to renove the wei ght
restrictions to say give people an

opportunity to denonstrate that they
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can do it, so that hasn't been our
chal l enge. So we're doing a nunber
of -- we | ooked at a nunber of
things. So weight, we're going to
take you. |If you can pass our test,
you're in. But prior to our making
that request if soneone went down to
get their medical clearance and they
wer e overwei ght, then they were just
rejected. So we no | onger have that
chall enge. So we were saying give
us -- let the person denonstrate they
can do it. |If they can, they're in.

COUNCI LMAN HARRI TY:  Ckay.
And just one other thing. So you
said nost of them are knocked off
because of the crimnal record part,
right?

COWM SSI ONER CARNEY:  Yes.

COUNCI LMAN HARRI TY.  Ckay.
Nowadays crim nal records as |ong as
they' re nonviolent, a |lot of that
stuff can be expunged after 5 years,
10 years. It's actually very sinple.

Are we giving any of these people
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that are maybe just on the cusp
nonvi ol ent but got in trouble and
maybe it is over 5, 10 years since
they got in trouble and we could try
to shift themto getting their record
expunged and t hen reapplyi ng?

COW SSI ONER CARNEY: If their
record i s expunged, we've had a few
i ndi vi dual s that provi ded updated
information to show that their
records were expunged, just a case-
by-case basis. They were nonfel onies
and we brought those folks in. So we
had sone fol ks during the process
they were even taking their driver's
exam nore flexibility wwth that to
get themin. So we're doing a nunber
of things that we didn't previously
do.

But because this is such a
conpetitive | abor market, we're
trying to track people back to
Corrections as a viable public
safety, you know, career. W're

| ooki ng at everything, |ike what are
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the bl ocks. So anything that |
receive as, hey, this person was not
accepted, we |l ook at it case-by-case,
and then we work with Central HRto
work with themto get any barriers
renoved that we can.

COUNCI LMAN HARRI TY:
Beautiful. Al right. Conmm ssioner,
t hank you. Appreciate the work you
do. | knowit's not an easy job, so
t hank you. No nore questions.

COUNCI LMAN JONES: Thank you,
Menber Harrity. Appreciate it.

M. d ass, anyone el se?

THE CLERK: M. Chairman, | am
not seeing any nore hands raised or
questions in the chat. | see
Counci | mrenber Vaughn had questi ons,
but | don't know if that was from
before or not.

COUNCI LMAN JONES: Menber
Vaughn, are you okay?

COUNCI LWOVAN VAUGHN:  Yes, |'m
fine. Thank you.

COUNCI LMAN JONES: Ckay. One
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ot her question: There was an

appr ehensi on of soneone who was on
the outside aiding and abetting the
I nmat es that escaped; is that
correct?

COW SSI ONER CARNEY: That is
correct. There was one civilian --
well, two civilian acconplices and
one in the awaiting vehicle.

COUNCI LMAN JONES: Is there
anyt hi ng you can share by way of
advanced correspondence through
FaceTi me, through phone calls,
through visits that could have tipped
us off that this escape was being
pl anned?

COW SSI ONER CARNEY: W do
listen to phone calls. Because we
di d not have nore know edge of it to
give us a chance to say, these
individuals listen to, we record
phone calls, we have intel, but
unfortunately there were no
indicators at that tinme where | can

say -- and | can't share nuch nore.
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But we are utilizing intel. W're
usi ng phone calls, recordings, visits
because we have the capability. Wen
sonething's on our radar, we are able
to pick it up.

COUNCI LMAN JONES: But as a
general course -- never mnd, |
retract that question. Al right.
Thank you very nmuch for your
testinony. There are no other
questions for the Comm ssioner.

M. dass, can you bring up
t he next panel ?

THE CLERK: Yes, M. Chairnan.

Qur next panel wll be
District Attorney Larry Krasner.

COUNCI LMAN JONES:

M. District Attorney, how are you?

DI STRI CT ATTORNEY KRASNER:
I"mvery well, Chairman. Thank you.
First of all, I want to introduce
Brett Zakeosian, a very tal ented
qual i fied Assistant District Attorney
who has been pouring over the

evi dence and informati on we have in
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relation to this prison assault --
['"msorry, prison escape, and who is
going to be prosecuting it. I'Il
have a coupl e nore comments.

We do have a couple of
phot ographs. W have a little bit of
video to show you and | have an
invitation, which I think is very
i nportant for those of you who are in
gover nnent who are deeply concerned
about what has been occurring in the
prisons. | want you to know that |
wi |l be extending an invitation, not
for this short 15-mnute
presentation, but for the two, two
and a half hour version where
everything that we are able to show
you will be shown. It's quite a bit
of video. It's quite a bit of audio,
and | think it sheds a I ot of Iight
on the situation that we face here.

Let nme just start out by
saying prelimnarily as someone who
spent nore than a year of ny life

going into prisons and jails as part
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of nmy job, I went into the Curran-
Fromhol d Correctional Facility
probably 1,000 but certainly nore
than 100 tinmes. And | would like to
rem nd everyone that the nane is
Curran-Fromhol d for a reason and,
that is, that Warden Curran, Deputy
Warden Fromhold were nurdered. And
they were nurdered in a prison riot,
and they were nurdered in a prison
riot that occurred at Hol mesburg
Prison in 1973.

That was a very, very dark and
di sturbing period in the United
States. It cane only two years after
the prison riot, and everything that
flowed around it that happened in
Attica, New York. For those of you
who have forgotten the prison riot in
Attica, New York resulted in 43
deaths, 43 men killed. 33 of them
I nmates, 10 of them correctiona
officers. They died not in the way
you m ght expect, but that is a

di scussi on for anot her day.
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I think we all share a deep
and abi ding concern for the safety of
anyone who works in a correctiona
facility and the safety of anyone who
IS an inmate in a correctiona
facility and the safety of everyone
el se in the community, and we shoul d.
We shoul d because there is work to be
done. Having said that, | do want to
give a special greeting to all those
menbers of Council who are here today
because | appreciate your interest
and concern about this.

I nmentioned to Council nenber
Vaughn a few nonths ago that we had
an ongoi ng investigation in the case.
W did, we do now, that we would have
nore informati on today. W do have
nore information today but when we
have two and a half hours of
I nportant information sone of which
IS appropriate to spread on the
public record, some of which is nore
appropriate so that we do not

facilitate any sort of additional
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probl ens, to do so privately.

It would be nmy wish that al
of you, Chairman Jones, Council nmenber
Shar on Vaughn who was ki nd enough to
initiate these proceedi ngs, Vice-
Chair Kenyatta Johnson, Counci |l nmenber
Thomas, Counci |l nenber Kendra Brooks,
Counci | mrenber Harrity and all of your
col | eagues woul d take the opportunity
as soon as you are available to cone
to ny office where we will not only
present nearly all the information we
have, everything we're allowed to
present to you, but we will give you
sone of the -- we'll have sone of the
harder conversations that can't
necessarily happen in 15 m nutes and
cannot happen right here.

You shoul d al so know that that
presentation | ooks |ike about 30 to
35 different pieces of video and
audi o, phot ography and ot her pieces
of evidence. In this short
presentation, we're only going to be

able to present two or three,
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al though | think that those three
items will have their inpact and w ||
no doubt rem nd you of why | have
this very serious concern that we all
wor k together, that we avoid the
bl anme gane because we cannot have
Attica here and we cannot have
anot her Hol nesburg prison riot here.
Qur investigation around this
case arose in the context of a few
years of seeing sonme very negative
t hi ngs occur in the Phil adel phi a
prisons. And | do not say that to
poi nt at anyone. |'mpointing at no
one except all of us who should work
together to fix it. But those
situations included things |ike a
period of tinme when there were no
civilian visits. Yet we had a series
of fatal overdoses of drugs that were
occurring within the correctional
facility, which neans we know t hey
weren't comng in fromthe visitors
of inmates who were civilians. They

were com ng from personnel of sone
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sort, not necessarily correctiona
of ficers.

We had a prosecution invol ving
brutality that occurred in the prison
where we have video of a correctional
of ficer breaking the aw. W have
had prosecutions that have invol ved
I nvestigation of very |large nunbers
of contraband cell phones. And in
case you thought contraband cel
phones were no big deal, oh, yes,
they are. W have one case involving
a defendant with nmultiple nmurders who
was found to have even nore cel
phones than he had crimnal cases and
had scratched the nanes of his
victinms into the wall of a cell

W have had a case in which a
correctional -- not a correctional
officer, excuse ne. W have had a
case in which soneone who was
i nvol ved with Food Services worked
with an inmate, a guy who was runni ng
a drug corner. And by the tine they

were done with his contraband cel
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phone, there had been an exchange of
noney through the phone for the

pur chase and distribution of an AR 15
assault rifle on the street.

Al right. So before this
escape ever occurred, we all knew
that there were issues that were
occurring. And once again, | point a
finger at no one other than to say
that this is something we need to
wor k together on. The final piece of
information that | think a |lot of us
had was that a nurder had occurred on
t he grounds of the prisons, that
soneone had waited outside for a
person that for whatever reason he
bel i eved woul d be rel eased and t hat
person murdered sonebody, not his
target actually but nurdered the
wrong person, msidentified the
person. The nurderer in that case is
nanmed Aneen Hurst. Okay.

The murderer in that case is
Ameen Hurst. The instigator, the

mai n person in this escape i s Aneen
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Hurst. That is what we're tal king
about. We're not just tal king about
t he escape of someone who was
arguably anong the very nost
dangerous people in the prison, he
had four open hom cides, he had two
open gunpoi nt robberies. W're
tal ki ng about sonmeone who was
literally charged with nurdering
sonebody on prison grounds and very
close to where he was held in the
PICC. So | say that to say that from
the bottomof nmy heart | invite the
Mayor, | invite the next Mayor, the
day after election day or as soon as
we can figure it out, | invite
Council to get together with us so
that we can be transparent and show
you al nost everything we have so you
can work deeply on these issues.

Now having said that, | also
got to give a huge thank you to D ana
Cortes, our Gty Solicitor. Wthout
her intervention because of extrene

i ssues with video up at the prisons,

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
11/ 01/ 2023

44

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

it is very likely we never woul d have
gotten the video that we have. But
she went to the wall to make sure
that there was transparency here
before things were erased over and in
ways so that we could obtain video.

One of the crucial issues that
is reveal ed by our investigation is
that the video systemat the prisons
has been so dysfunctional that,
nunber one, for the nost part it is
not nonitored live, no one's
wat ching. And nunber two, for the
nost part you can't find the video
you need. You can't go get it. The
whol e systemw || shut down.
Qobviously that's an issue that needs
to be addressed.

I''mvery encouraged to hear
that the Conmm ssioner is talking
about addressing it, but we are --
we' re not necessarily tal king about
putting a bandage on a problem W
m ght be tal ki ng about a conplete

repl acenent of that anong ot her
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technol ogi cal systens that present
pretty serious issues.

Al right. So let me try to
see what | can do to cover sone
ground here. | can tell you this,
generally our job is to prosecute
crimnal activity. It's not to weigh
i n on whether sonething could be done
better as a systemor at least it's
not our main activity, but obviously
the prisons are a part of what we
work on every day. So our comments
here for the benefit of a group of
peopl e, and | assune everybody on
this call is in that group who want
to do better, may go beyond what is
crimnal and go on into sone things

that are just system c problens.

Call it negligence, call it
mal f easance, call it whatever you
want. |'mnot here to say exactly

what's crimnal or not. W have
al ready charged six people in this
escape, the two escapes and four

ot her individuals. W may or may not
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charge additional people, but we are
here to tal k about a problemso we
don't have an Attica, so we don't
have anot her Curran or anot her
Fromhold losing their lives in the
di sorder that obviously we all want
to try to work together to address.

I ssue No. 1 obviously is an
i ssue around | ack of staffing. |
think that there has been nuch
di scussion around that. If | may
respectfully suggest sone questions
and sone inquiries that Council may
wi sh to pursue because we do talk to
| aw enforcenent all the tine. W
hear a | ot of things from people who
don't necessarily want their nanes
out there. But one of the things
that | have heard in general around
| aw enforcenent, and |'m not saying
it's specific to the prisons, is that
peopl e apply for jobs and often the
list for the applicability is
extrenely del ayed.

| have heard sone information
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about massive expenditures to
advertise and attract applicants, but
i f those applicants who are
interested in being let's say a
police officer or correctional
of ficer apply and they're not put on
alist for 18 nonths or for 12
nont hs, then all the enpl oyabl e ones
wi | | have anot her job.

On the other hand, if there is
a way to extrenely quickly turn
around these applications and nake a
t humbs up or a thunbs down hopefully
wi th cooperation of everybody,
i ncluding the involved unions in the
civil service process, then you may
have far nore success than sinply
advertising a job for people who
can't afford to be unenpl oyed for the
period of tine it takes for the I|ist
to show up.

I wll say that we know based
on informati on we have there's a
budgeted 1, 719 correctional officer

positions. 967 of them are sworn.
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You' re | ooking at absentee rates --
despite sone positive news

i nframargi nal positive news, you're

| ooki ng at sone vacancy rates that
are close to 40 percent. And there's
no question that staffing issues
relate to the escape itself.

Do you want to show the photo
at this time? Al right. W have a
coupl e photos in a video. W'Ill show
you the video at the end, which is
actually the video of the two
escapees that would be Aneen Hur st
and Nasir Grant sneaking across the
tile floor of the correctional
facility to make their way outside.
W'l | show you that in a nonent.

Ckay. So this is a still
phot ograph that relates to the video
we'll show a little bit later. Wat
you see there is a period of tine
when everybody's supposed to be in
their cell. And yet you have an
inmate in a white T-shirt with what

| ooked |i ke bl ack basketball shorts
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and sliders who is wal ki ng around.
That is not one of the escapees.

That is in our opinion the | ookout.
And so that you understand, the video
i ndicates that at a tine when people
are supposed to be | ocked up and
there is supposed to be a guard who
Is sitting at the booth there that
says stay behind line, the guard is
not there.

There is a guard who is inside
of the tinted glass just above the
boot h that says stay behind the |ine
and what the | ookout is doing, he is
going fromcell to cell where the
Inmates are incarcerated. He's had a
| ong conversation of sone sort with
bot h escapees before they open the
doors thensel ves. But what he does
as he is allowed to anbulate within
the prisons at this tinme, he keeps an
eye on the guard who is inside the
tinted wi ndow and who has, as |
understand it, three different

| ocations to watch. So when he sees
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the guard | ooking the other direction
t he escapees can sneak out.

If you | ook at where the
gentleman in the white T-shirt is
staring, he is |ooking at an opening
in the wall there. And if you | ook
down at the floor, you'll see one of
t he escapees who is actually crawing
t hrough that door right now with the
assi stance of the | ookout, we'll show
you that video in a little bit.

But this in and of itself
shows nultiple problens. One problem
bei ng that the guard who should be in
that booth that says stay behind the
line isn't there. Has left a shift,
apparently a second shift that is,
apparently after about 4 hours rather
than conpleting the 8-hour shift.

Li kewi se you are then left with one
guard who's inside of that tinted
area who's responsi ble for |ooking at
three different directions. And then
obviously there are sone issues to

i nqui re about when you have an
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innate, an i nmate whose nane I s Jose
Fl ores-Huerta was in jail for murder
for a beating death, a first-degree
murder. And yet he is in the video
that we'll show you and in this
phot ogr aph wal ki ng around the prison
engagi ng with people within their
cells, apparently carrying bags of
water and things like that to the
cells while the prison is operating.
In terns of the external
i nfrastructure, | know there's been
sone comentary about the fact that
there were two sensor poles that were
renoved and they were renoved because
they did not work, but | think it is
inmportant as this body tries to
figure out nore of what's going on to
know that there's a |l onger history
there. The |longer history is that
there are a series of fences that you
have to get through in order to

escape.

The photograph that is up now

is actually a photograph that shows
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the two sensor poles. They are
within the cyclone fencing there. |If
you | ook down fromthe garnent that
is hanging fromthe razor wre,
you'll see one of those two sensor
pol es. Those sensor poles were there
to determ ne whether there was
anyt hi ng runni ng around i nsi de of
that area. That area is known as a
dog run because nmany years ago there
was a dog that ran up and down in
there for reasons | cannot validate
or | can't swear to. The dog was
renmoved and was replaced with these
pol es. These poles are supposed to
sense anyone who's in the area. MW
understanding is they work by

m crowave.

But here's the kicker, so for
anybody who's been up there you'll
know there are a | ot of Canada geese
that fly around. Well, over a decade
ago, probably 15 to 20 years ago the
Canada geese in the absence of a dog

were landing in the dog run. And
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when they | anded in the dog run, they
were setting off the sensors. And
when they were setting off the
sensors, eventually sonmeone deci ded
to turn themoff. They have been
turned off for nore than a decade.
Ckay.

The escapees here managed to
make their way out of the prison in
90 seconds. Fromthe tine they
popped open their own doors, they
made their way out of the prison in
90 seconds, they made their way under
or through a precut portion of the
fence, and we'll get to that, but
they were in that dog run. This is a
phot ograph of the fence itself, which
was cut well in advance of the escape
itself. If I recall correctly, it
was about six weeks; is that right,
M. Zakeosi an?

MR. ZAKECSI AN:  Seven weeks.

DI STRI CT ATTORNEY KRASNER: It
was about seven weeks before the

escape this was cut, and we have
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video indicating that prison
personnel actually were aware of this
four days before the escape because
there's videos show ng them out

| ooking at it, pointing at it, doing,
you know, indicating an awar eness of
what occurred here with this piece of
the fence. 90 seconds to get out of
prison through that hole fairly

qui ckly, but they were stuck in that
dog run for 30 mnutes with no dog
and no sensors. And it is correct
that they clinbed the sensor pole to
make their way out of the dog run.

So while | totally understand
that the renoval of those poles is
one aspect of the problem obviously
there's a lot nore to do than sinply
renmove the pol es when we have a
situation where there could be and
shoul d be nonitoring occurring in
t here.

If we nove on to issues around
enpl oyee nual f easance, around

dysfunction and failure, and once

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Public Safety
11/ 01/ 2023

55

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

again |'mnot pointing at anybody, |
don't think that does us any good. |
think we need to take in all the
facts and figure everything out
before we're ready to say exactly who
Is responsible for what, but | think
you shoul d know t hat we know t he
escape occurred during a four-hour
gap. The correctional officer who
shoul d have been at the | ocation I
i ndi cated before, that booth, left a
second shift, had been held over to a
second shift, left after four hours.
There was no relief there. The
escape occurs.

When the relief finally shows
up, that relief goes to sleep. W
have the video indicating the relief
went and sat in a chair and
essentially slept. Wen it cones
time to do the count, and | think
this is an inportant thing to note
because we're all aware that the
escape itself was not sonething that

was observed through the caneras that
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were essentially not going to serve
that function. |It's not sonething
that was observed initially through a
count. There were nultiple counts
that occurred after the escape that
sai d nobody's m ssing, right.

The way that this actually
cane to people's attention was there
was some chatting goi ng on anong
I nmat es that was overheard or naybe
del i berately disclosed to a
correctional officer many hours after
to the escape and then that
correctional officer started asking
guestions. So what | amtelling you
In no uncertain terns is that the
correctional officer who cane in
after a four-hour gap produced at
| east -- either that correctional
of ficer or that one and subsequent
ones produced at |east three
I ncorrect counts. W know for a fact
that that correctional officer did
not go check the doors to see who was

anywhere and seens to have
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i nterrupted her sleep only |ong
enough to go over and punch in the
pri or nunber, the prior count nunber
and send it along. Ckay.

A count is supposed to be a
count. A count is not supposed to be
a nap, followed by falsely asserting
a nunber you never counted. But
unfortunately, that is what we see
when we |l ook at that. | think that
hi ghlights for you sone of the nost
salient issues that require inquiry.
A |l ack of staffing, external
infrastructure issues which are
broader than what | nentioned. The
security video issue is crucial, and
I'"'mgoing to get to that in the
context of the video we're about to
show you. And then there's sone
i nternal non-video infrastructure
I ssues as wel | .

It is our purpose to work
closely with everyone in governnent
to nmake sure we have safety inside

and outside of these prisons. But |
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want you to note sonething as we show
you this final video which is the
video of the escape. |It's not the
entire video of the escape. It's not
going to show you right nowin this
public situation howit is that those
I nmat es mani pul ated the doors, but we
know, we have that video. And it is
nmy sincere hope that those in
gover nnent who have a keen interest
inthis will conme to our office and
all ow us to show you that video as
wel | .

It will start with these two
i nmates who will be on the right side
of your screen pushing their doors
open. Never mnd howit is they do
that, but pushing their doors open
and it will then proceed to show you
that they have no fear whatsoever of
bei ng on video. There's caneras al
over. They know those caneras are
not being watched or they woul dn't
have done it this way. They know

that if the canera contents or the
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substance of the video are ever going
to be obtained, it's going to be |ong
after they're out of custody. And
frankly, they were al nost not
obtained at all due to the extrene
problens with the video technol ogy
t hat have existed at the prison.

At this tine |'"mgoing to ask
ADA Zakeosian to show you this brief
section of video.

MR ZAKECSI AN:  Certainly.
And if | could just set this up for
t he Council nenbers. Good norni ng.
It's very nice to speak to you about
this, unfortunately under the
circunstances that we're in. But the
section that you see right here is
what we call the bottomtier of the
H1 Unit at the Phil adel phia
I ndustrial Correctional Center. The
two cells that are in question are
going to be imediately on your
right. They're Cells No. 5 and 6.

What you are then going to see

after that is a view that goes the
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other direction and it's going to be
goi ng towards the correctiona
of fi cer booth and what they call the
auxiliary bubble that the D strict
Attorney referred to that's that

bl ack gl ass panel that is back there
where a single correctional officer

| ooks towards three different units.

The view that's going to
follow after that is a |l arger view of
the day room where you're going to be
able to see not only the day room
area but also the area in which
M. Hurst and M. Gant hid while
awai ting a signal from
M. Flores-Huerta where they were
able to sneak out into the yard,
whi ch by the way has a w de open and
unl ocked door at that tine.

And then the last view that
you'll see is the H1 yard area where
you'll be able to see these two
i nmat es run across and get through
the hole that the District Attorney

previ ously showed you in that fence.
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So with that, I'mgoing to go ahead
and just let this play w thout
comrent .
(Vi deo pl aying.)

DI STRI CT ATTORNEY KRASNER:
Al right. Wll, that is the video
itself. Cbviously | just want to
reiterate again ny invitation to all
rel evant people in governnment to cone
to the office. W wll accomopdate
you in every way, and every way. You
want to cone today, cone on down.

You want to cone tonorrow, we w ||

find a way. | don't care what the
day is. | think there's an urgency
that we all feel. And to the extent

we can facilitate that, we certainly
want to do it both before and after
el ecti on day.

Having said that, we are very
happy to answer any questions to the
extent we are able.

COUNCI LMAN JONES: Wl |, thank
you, M. District Attorney. There is

to say the least a | ot to unpack
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there. | see nechanical and
personnel failures in trenmendous
proportions. W wll take you up on
t he extended version of the review of
phot os, footage and other information
that you are willing to share.

I'"d like to al so extend that
invitation to the current
Admi nistration but to the two
proposed 100th Mayor candidates to
attend that as well. Because at the
end of the day, what we don't want to
do, and | think you said it in the
begi nning, is to not |learn fromthese
m stakes. And I know at this point
intime this Admnistration is
wor king on a transition report.

And if nothing el se, these
ki nds of facts that were found on the
nmechani cal end, on the personnel end
need to be a part of a transition
report so that the 100th Mayor stands
on the shoulders of this
Adm nistration's corrective actions

and needs assessnents that have to,
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have to be done for the safety of
t hose who we have in custody, for the
safety of those professionals that
work within the institution and for
those people that are in the genera
public. That person's crine that was
commtted, one of themthe hom ci des
inmnm Dstrict. So | know up close
and personal and you've been invol ved
with this, how disconcerting that
could be to potential w tnesses to
his case that that individual escaped
and was gone for an extended period
of tinme.

So for the safety of the
public, for the safety of
prof essionals and for the safety of
the innmates, we wll take you up on
that neeting and extend that
invitation to those individuals
seeking to be the next Mayor and
i nclusive of this Adm nistration so
that we give a warm handoff and
corrective action steps that can

ensue.
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| guess what | would thank you
for is the extensive investigation
that you' ve done, and |I'm assum ng
that wwth that wll cone
reconmmendati ons on howto -- | know
that's not your wheel house. But |
t hi nk based on your investigation
there m ght be information that m ght
be useful on how to take corrective
st eps.

DI STRI CT ATTORNEY KRASNER:
Yes, sir, 100 percent. | can tel
you that the Chief of our Speci al
I nvestigations Unit Lyandra Retacco
and Brett Zakeosi an have dug in deep
on this one. They have a | ot of
informati on. W have been given
excel |l ent access by Conmmi ssioner
Carney here and we have had
tremendous cooperation fromthe Gty
to try to obtain this. W have al so
| should tell you consulted with a
pri son expert because we want to nake
sure that we understand what is

possible in terns of inprovenent of
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this situation and we are nore than
happy to share everything we can in
relation to that report.

COUNCI LMAN JONES: So we're
going to take you up on that. [|I'm
going to find a date that is
conducive for the majority of the
menbers of this Conmttee to be a
part of it and any other nenbers and
staffers fromthe Adm nistration that
would like to be a part of it, we
wi |l take you up on that,

M. District Attorney.

DI STRI CT ATTORNEY KRASNER:
Thank you, sir. Chairman, may | say
this too, if you need to do it in a
coupl e batches, we'll work with you
what ever we got to do. |If you have
to do it in three separate sessions,
we will work with you to nake sure
that it can happen. It does have to
happen at our office just for reasons
related to the security of the itens
i nvol ved, just because el ectronic

transm ssion of things that can't get
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out just yet is always unw se. But
we are delighted to work with you on
t hat .

When | think about it, | know
Conmm ssioner Carney is on top of
this. As we relate to particul ar
mal f easance possibilities that she
can't tal k about because they're
ongoi ng cases, | get that. But
whenever there's conmunications
wi thin the prison phones and things
li ke that, that puts everyone in
danger in the community. And so, |I'm
certain that she's on top of that and
she will share that offline possibly
of what steps are being taken.

But are there, M. d ass, any
guestions from nenbers of the
Comm ttee?

THE CLERK: Yes, M. Chairman.
Counci | renber Vaughn would |ike to be
recogni zed.

COUNCI LMAN JONES:  Member
Vaughn.

COUNCI LWOVAN VAUGHN:  Yes.
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M. DA | want to thank you for your
due diligence and getting just a
little bit of the information out to
us today. And you and | did discuss
having this neeting further reviewed
in a private setting.

Conmm ssioner, |et us help you.
It's obvious there are some serious
mal f uncti ons and things that need to
be addressed in the Phil adel phia
prisons. Unfortunately, | will not
be here for the next Adm nistration.
But pl ease get with our Chairman on
Public Safety, whoever it -- if it's
Curtis or Councilman Jones or if it
changes, get in their ear, ask them
for the resources that you need to
hel p you do your job better because
there is nothing nore inportant than
keepi ng your teamand our City safe
at this point.

Crimnal s have no respect as
we can see for the rules and the | aws
that we try to live by. So |'m
hopi ng that this Council body and the
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future one will give you in the next
budget the resources that you need to
make sure that your prisons are
secure, that your staff is safe when
they cone to work, because |I'm sure
that's an issue as well. Sone fol ks
don't want to apply because they're
afraid of the situations in the
prisons.

| thank you all for being a
part of this hearing, and | pushed it
because | wanted to get sone
information out as a followup for
our first hearing. | did not know
that the case was still ongoing. But
as we discussed in the last hearing
we woul d, you know, finalize it as
soon as possible. | have less than a
nmonth in nmy position, but | want
everyone to understand the urgency of
maki ng sure that your financial needs
are net to keep your facility staffed
as well as update your video canera
systemto nmake sure that things |ike

this are caught in a tinely fashion.
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If that neans having a staff
person watching daily -- and nore
inmportantly, |I'msure that the
of ficer that canme to work was
probably getting sone overtine and
fatigued, so unfortunately he or she
did fall asleep at the wheel allow ng
this to happen, but we don't want
that to occur again if possible. W
want to make sure you get the staff
that you need and the resources that
you need. Thank you very nuch.

COUNCI LMAN JONES: Thank you,
Menber Vaughn. There's a saying that
we spend 1 percent of our tine
worried about the nouse in our house.
The nouse spends 99 percent of his
time worryi ng about where we are.

And it was obvious that they had paid
particular attention to the com ngs
and goi ngs and ongoi ng operations of
our professionals at the facility.

W have to have redundant systernmns,
whet her it's technol ogy, whether it's

human capital constantly overl apping
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so that they are not as famliar wth
our systens as they have proven they
are. So again, echoing Menber
Vaughn, let us help you and we are
here for that.

M. dass, is there anyone
el se who wants to question the
District Attorney?

THE CLERK: Yes, M. Chairnman.
Councilman Harrity would like to be
recogni zed.

COUNCI LMAN JONES:  Menber
Harrity.

COUNCI LMAN HARRI TY:  Ckay,
Chai r man.

District Attorney Krasner, you
said that the video was bad and the
system doesn't work because it's not
interacting the way it should. And
I n your opinion, just in general --

(Background interruption.)

COUNCI LMAN HARRI TY:  Chai r nan,
you're still on.

COUNCI LMAN JONES: Oh, boy.

COUNCI LMAN HARRI TY:  The
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canera system for the prison, hearsay
Is it doesn't work the way it should
be. Wat's your opinion for the City
in general, the caneras that we have
out on the street? Because there's a
| ot of caneras, but | don't
necessarily know if they're working
right or if they're being nonitored
right. Wat is your -- because you
get to | ook at these videos while
you' re doi ng your cases probably nore
t han anybody, what's your opinion of
the video systemin general that
we' re using?

DI STRI CT ATTORNEY KRASNER:
Thank you for the question,
Counci | renber. Al ways good to see
you. First of all, ny opinion is
that the canmera systemthat SEPTA has
Is excellent and in many ways | think
shoul d be regarded at |east in
Phi | adel phia as the gold standard for
how nuch good can be done when you
have caneras that are not only up-to-

date and nonitored and recoverabl e
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but you have themin many, many
di fferent | ocations.

| cannot tell you the nunber
of hom ci de cases we have where it's
actually a canera that's on a bus and
the camera happens to drive by a
regul ar stop and there happens to be
peopl e wal king down the street in
di stinctive clothing shortly before a
shooting occurs. You may not even
have the shooting on video, but that
kind of high definition video is
absol utely crucial .

| could explain to you ot her
cases where the forensic unit at a
crime scene has been able to go and
take a palmprint off of a piece of
steel because the high definition
canera was so good that it could show
this unknown killer sticking his hand
down on a particular bench and that
enabl ed people to cone behind him
So the good news is if we | ook, for
exanpl e, at the SEPTA system it's

up-to-date, it's high definition,
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it's excellent, it does a | ot of
good. And whenever we hear SEPTA
vi deo, we're always optimstic.

The not -as-good news is that
there certainly are a significant
nunber of cameras in Phil adel phi a,
and | don't think it's just
Phi | adel phia, but there's a
signi fi cant nunber of other caneras
that either are not functioning or
they are functioning in a way so that
t hey sweep from one side to anot her
and the timng of the sweep i s not
particularly hel pful or the
visibility is blocked by sunglare or
the definition is so grainy that,
yes, you can see the silhouette of a
smal | person on the screen
appr oachi ng anot her person, you can
see a crooked arm com ng out, you can
see the other person falling down.
But in terns of being able to see the
t hi ngs that PPD needs to investigate
such as rust on the fender of a car

or the license plate nunber or the
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di stinctive nmarkings on a pair of
sweat pants or the type of shoes, in
ternms of that the canera fails us.
It's absolutely better than nothing,
but it ain't perfect.

I wll finally say that I'ma
huge believer that investnent in
technol ogy, forensic technol ogy
i ncl uding canmera technology is
extrenely inportant. W do want to
catch people who conmt terrible
crimes. We do not want to put
I nnocent people in jail in their
place. | think it's extrenely
inportant, it's been sonething that
we have enphasized. But | al so want
you to know that as an aspect of our
@un Vi ol ence Task Force statew de
grant, we have been able to obtain
sonme new caneras which we coll aborate
I n working around those caneras with
the DVIC and with the Phil adel phia
Pol i ce Departnent.

| believe that the Police

Departnment wants to be a solid
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partner and col |l aborate. | believe

t hey want better high definition
caneras. | believe if we can find

t he noney, and obviously noney is

al ways an issue, but if we can find
noney it is essential and urgent at
the prisons. It is also inportant in
general in Phil adel phi a.

COUNCI LMAN HARRI TY: Thank you
for that. That was good. Thank you
so nuch.

DI STRI CT ATTORNEY KRASNER:
Thank you, Counci |l menber.

COUNCI LMAN JONES: Thank you,
Menber Harrity.

On the canera aspect, one of
the failures obviously wthin that
t echnol ogy, that those notion
detectors shoul d be synchronized to
an alert that kind of goes off in
particul ar when there are spaces
where there should not be
unaut hori zed nmovenent. And so, that
synci ng of a canera, notion detector

and al arm has to be assessed. Those
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are things that we can kind of dril
down on and work on. And |I'm not an
expert on that technol ogy, but I've
got to believe increasing those kinds
of redundancies w Il help.

The other thing is that
coul dn't we have caneras that have
secondary -- wthin the facility,
Commi ssi oner, secondary viewers soO
that if, in fact, soneone failed or
fell asleep or whatever, had to go to
the restroom there's a second set of
eyes in what is called the route for
the caneras to be able to kick in to
be a second kind of fail-safe on
view ng those caneras; is that
possi bl e?

COW SSI ONER CARNEY: The
technol ogy that's avail abl e that
we're | ooking at, we need a
centralized canera systemthat where
every canera there's notion sensor
technology. W're close to
i nplenment -- well, entering into a

contract for radiofrequency 1D
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arnbands for the population that w |
al l ow us through that arnband in
realtinme identify where fol ks are.

So definitely a centralized canera,
we Wil |l need 24-hour dedicated staff
to do just that, notion detectors.

In addition to your uniform
staff, all of these technol ogies
we're going to be working with Public
Property -- excuse ne, Capital
Projects to get this underway. Qur
canera infrastructure is over 25-plus
years old. It doesn't give us the
realtime capability to pull videos.

It was extensive hours taken to pul
that video. W worked hand-in-hand
with the District Attorney's Ofice
to provide it, but it was a

pai nst aki ng process. And when | say
pai nst aki ng process, the clock was
ticking.

So we definitely will have to
have an overall, you'll have to have
cl oud- based space dedi cated

infrastructure to nmaintain just
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vol unmes of video that is recorded.
So there are so many things that
we're | ooking at, but the goal here
Is you have to integrate your system
have 24-hour nonitoring and use the
technol ogy that's available. So
we' re working on that now.

O course hindsight is 2020.
W were working on that. The RFID,
we're closer than we have been. And
that process that | want in place is
that will help with a count's
accountability. So if you have this
arnmband on, | should see that Jones
if there is an incident, you were in
the vicinity coupled with the video
that you can laser in. The
antiquated is you give the fish bow
and it's there, but there's
t echnol ogy where you can |aser in and
| ook at the serial nunber on the
dollar bill.

And so, we have sone of that
newer technol ogi es at RCF and CFCF,

but it has to be systemw de. So
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we'll be working to integrate our
canmera unified system

COUNCI LMAN JONES: |I'mglad to
hear that. | don't want to go in and
take too deep a dive into one aspect
of it. W need to have a | onger
conversation and neetings about it.
But one I'll take of the parking
garages actually now utilize a canera
system where individuals aren't even
on premses. They're in different
parts of the City or even not in the
Cty at all and they're utilizing
veterans, disabled veterans to be
able to nonitor those caneras in a
way that is a force nmultiplier for
the boots on the ground within your
facility, but that's just a
di scussi on for anot her day.

M. dass, are there any other
menbers who want to ask questions?

THE CLERK: M. Chairman, |
don't see any nore nenbers wishing to
be recogni zed in the chat or have

their hand rai sed.
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COUNCI LMAN JONES:  Menber
Vaughn, are you okay?

COUNCI LWOVAN VAUGHN:  Yes,
am | amvery satisfied with the
informati on that we got fromthe
District Attorney as well as the
Conmm ssioner. And | just want to
reiterate again that this was not a
witch hunt. This was basically a way
for us to see how we can nake things
better within the systemas well as,
like | said earlier, help the
Conmm ssi oner make those facilities
nore secure and just get an
expl anati on of how it happened.

And it's obvious that things
are severely outdated and that major
resources are going to be needed in
order to correct these problens, and
| like the idea that you nade about
maybe i ncreasing the incentive for
people to take those jobs and |
strongly believe once we get a system
or update the technol ogy, that nore

people will feel interested or show
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interest in taking these jobs because
they will feel safer when they report
to work. No one wants to go anywhere
where there's a possibility that they
may not return honme. W all just
want to make a living so that we can
get back to our famlies and | oved
ones.

| thank you all for taking the
time. | thank all my other Council
col | eagues for being on this hearing,
and | hope you all take us up on
going to the DA's Ofice and seeing
all the footage that he has to offer
us so that we can gain know edge and
so that you all can do your jobs
better in hel ping Comm ssi oner Carney
get what she needs in order to make
t he necessary changes. Thank you
everyone.

COUNCI LMAN JONES: Thank you,
Menber Vaughn.

M. dass, who is the next --
do we have any ot her panels to

testify?
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THE CLERK: M. Chairman,
Councilman Harrity would like to be
recogni zed.

COUNCI LMAN JONES: Menber
Harrity.

COUNCI LMAN HARRI TY:  (Muted).

COUNCI LMAN JONES: | think
you're on nute, sir.

COUNCI LMAN HARRI TY:  Yep, got
it. This is just an in-general
question. Since us on Council, we're
| ooking at different ways that maybe
we could help with the |aw
enforcenent, just would |ike to have
your opinions on drones, both you in
fighting crinme or in nonitoring the
prison?

COW SSI ONER CARNEY: So we
woul d work with PPD. Drones are
anot her tool that we can utilize to
hover over our 25-acre canpus.
Anywhere there's a canera, a PPD
canera, that would help to have that
drone and that is a good detection

and it would have infrared

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
11/ 01/ 2023

83

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

technol ogy, novenent. If it's
nmoving, it should pick it up. So we

woul d | ook forward to working with

PP -- PPD, all these acronyns, on
that. So open to that as well, and
that'll help again if we're working

as a City to conbat this, that we're
not a standal one departnent, it
really does go a |long way. So, yes,
we're open to that and very hel pful
for that tool.

DI STRI CT ATTORNEY KRASNER:
Sinply put, yes, facts are good,
truth is good, science is good,
getting it right is good. Wether
that particular solution is the best
one for the prisons, | would defer to
the experts, but it certainly m ght
be. And | would al so say that as |
nenti oned before we have engaged an
expert to take a look and to inform
us, because let's be honest it's not
our area of expertise, and we will be
happy to share that in private

session as wel | .
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COUNCI LMAN HARRI TY: | thank
you for that and |I'm |l ooking at it
t oo, because | know there's been some
problens with it in places where they
al ready have it, like Seattle and
California and New York wth some
| awsui ts over privacy issues. You
know, | think if it was done right it
woul d be a help. But | do think we
al so have to worry about whose rights
we're violating with the drones.

But in the prisons, you know,
| believe that that woul d probably be
a help there. I'mstill |ooking at
how. And that's why | want your
opinions still |ooking at how it
woul d be as an actual policing tool,
so thank you.

DI STRI CT ATTORNEY KRASNER:
Yeah. Council nenber, just one final
coment. Cbviously, under the |aw
the privacy concerns are nuch | ess at
a prison and a jail as they would be
in a residential neighborhood, so

that's sonething we can certainly
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di scuss further.

COUNCI LMAN HARRI TY:  Thank
you.

COUNCI LMAN JONES: Thank you,
Menber Harrity.

Wth that being said, thank
you for your testinony. It was
enlightening. And it illustrates,
you know, when you go to the doctor's
office, you get an exam nation. You
know, there's a degree of
unconf ort abl eness when you get the
exam nation, but that's all a part of
assessing what's wong so that you
can get better and we can get better
so that's what we're doing. And with
that, thank you for your testinony.
Appr eci ate you.

M. dass, do we have any
others to testify?

THE CLERK: M. Chai rman, we
have no nore panels to testify. W
are ready to nove into public
commrent .

COUNCI LMAN JONES: Ckay. And
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who do we have for public comment?

THE CLERK: M. Chairman, our
first witness or individual for
public coment is Kate Mackey.

COUNCI LMAN JONES: Are you
connect ed?

(No response.)
COUNCI LMAN JONES:  Kat e?
(No response.)

COUNCI LMAN JONES: Ms. Mackey,
are you there?

COUNCI L TECH SUPPORT:  She's
being called in now.

COUNCI LMAN JONES: Ckay. Are
you there? (Good norning.

M5. MACKEY: Hell o.

COUNCI LMAN JONES: Hello. And
are you prepared to testify?

M5. MACKEY: Yes, | am My
name i s Kate Mackey from Local 2187.

COUNCI LMAN JONES: Wl cone.
Pl ease start your testinony.

M5. MACKEY: Thank you,
Commttee. | serve as a staff

representative for Local 2187
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conpri sing social workers,
psychol ogi sts, education and

adm ni strative staff at the
Departnent of Prisons. CQur dedicated
teamis commtted to facilitating
positive change and providi ng
essential support to the individuals
under our care.

Wtnessing daily
transformations, we firmy believe in
the possibility of rehabilitation and
I nprovenent. However, the current
staffing crisis has significantly
i npacted our ability to provide
services to incarcerated individuals.
This not only affects our clients but
al so has wider inplications for the
entire Cty. The presence of
(i naudi bl e) staff in critical
situations within the prisons has
historically fostered a sense of
stability.

Regrettably due to the current
situation our capacity to deliver

essenti al services has been
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conpromsed. W rely heavily on
sufficient security staffing for
menbers of Local 159 to ensure the
seanl ess execution of our
responsibilities. In the absence of
adequate security staffing |evels,
court-nmandat ed services, crisis
counsel ing and educati onal prograns
are at risk of disruption. The
consequences of the security staffing
crisis has been publicly
acknow edged, but there is also a
staffing crisis in regards to
treatnment staff.

In 2011 there were
approxi mately 100 soci al workers
catering to the incarcerated
popul ati on. Today this nunber has
dwi ndled to a near 40. There are
only three psychol ogi sts providing
services to the incarcerated
popul ati on on State Road. The
failure to fill these crucial
vacancies directly affects the

i ndi vi dual s awai ti ng substance abuse
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prograns, court-mandated viol ence
prevention initiatives and GED
preparati on cour ses.

Menbers of Local 2187 are
resolute in their daily efforts to
facilitate the successfu
reintegration of incarcerated persons
into society as productive citizens
of the Gty of Philadel phia. Qur
services play a pivotal role in
reduci ng recidivismrates, enhancing
public safety, reuniting famlies and
enpowering clients to pursue their
aspirations.

| earnestly inplore the
est eened Counci | menbers to address
the persistent issues within the
Departnent of Prisons, particularly
the ongoing staffing crisis that
significantly inpacts one of the
Cty's nost vul nerabl e popul ations.
Thank you for hearing ny testinony
today and | hope for your continued
support and dedication to the well -

bei ng of our community.
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COUNCI LMAN JONES: Thank you
so nuch for your testinony and thank
you for what you do for those who are
i ncarcerated and those who wll be
rel eased and integrated back into
society. W do appreciate your work.

M5. MACKEY: Thank you.

COUNCI LMAN JONES: M. d ass,
do any of the Comm ttee nenbers have
guesti ons?

THE CLERK: M. Chairman, |
don't see anyone in the chat or with
their hand raised for questions, and
Ms. Mackey was our final w tness for
public coment.

COUNCI LMAN JONES:  Ckay.
Menber Vaughn, do you have any
cl osi ng coment s?

COUNCI LWOVAN VAUGHN:  No. I'm
very pleased with the result of this
heari ng today and | ooking forward to
assi sting the Comm ssioner in every
way possible, and | will definitely
encourage ny coll eagues to foll ow

suit. Thank you very nuch.
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COUNCI LMAN JONES: And t hank
you, Menber Vaughn, for staying on
top of this issue. And once we
started peeling the |ayers of the
onion it went deep, so thank you for
t hat .

Wth that being said, this
concl udes the Comm ttee on Public
Safety and we will continue at the
call of the Chair. Thank you all for
your testinony.

COWM SSI ONER CARNEY:  Thank
you, Counci | man.

COUNCI LMAN JONES:  You're
wel cone.

COUNCI LWOVAN VAUGHN:  Have a
good day, everyone.

COUNCI LMAN JONES:  You as
wel | .

(Hearing concl uded at

11:28 a. m)
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