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1 - - -

2 COUNCI LMAN HARRI TY:

3 Good norning, everyone. This is a
4 public hearing of the Conmttee on
5 Labor and G vil Service regarding
6 Bill No. 251099. | note for the

7 record that a quorum of the

8 commttee is present. This hearing
9 is now called to order.

10 M. Kunkle, will you

11 pl ease read the title of the bil
12 bei ng consi dered today.

13 THE CLERK: Bil

14 No. 251099, titled an ordi nance

15 anending Title 20 of The

16 Phi | adel phi a Code, entitled

17 “Officers and Enpl oyees,” to

18 provi de for conpensation of the

19 Director of Ofice of Prison

20 Oversi ght and nenbers of the

21 Phi | adel phia Prison Conmmunity

22 Oversi ght Board, and anending Title
23 21 of The Phil adel phi a Code,

24 entitled “M scel |l aneous,” to add a
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1 new chapter, providing for the

2 powers and duties of Ofice of

3 Prison Oversight and Phil adel phi a
4 Prison Comunity Oversight Board
5 and the manner in which other

6 of ficers, enployees and agencies
7 shall fulfill their respective

8 responsibilities wwth respect to
9 the Ofice and Board, all under
10 certain terns and conditions.

11 COUNCI LMAN HARRI TY:
12 Thank you, M. Kunkle. WII you
13 pl ease call the roll.

14 THE CLERK:

15 Counci | menber Ahnmad.

16 COUNCI LWOVAN AHVAD:
17 Present.

18 THE CLERK:

19 Counci | menber Br ooks.

20 (No response.)

21 THE CLERK:

22 Counci | menber G | nore Ri chardson.
23 COUNCI LWOVAN 3 LMORE

24 Rl CHARDSON: Pr esent.
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THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | menber Landau.

(No response.)

THE CLERK:
Counci | menber Lozada.

(No response.)

THE CLERK:
Counci | menber O Neill.

(No response.)

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present .

COUNCI LMAN HARRI TY:  And
we have appoi nted Council man | sai ah
Thomas for the record.

THE CLERK: And
Counci | man Thomas is appointed to
the Commttee on Labor and G vil

Servi ces today.
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COUNCI LMAN THOVAS:
Present.

COUNCI LMAN HARRI TY:
Thank you. Al right. Any nenber
of the commttee got opening
remar ks?

(No response.)

COUNCI LMAN HARRI TY: Al
right. Wy don't we have the first
panel conme up. WII the derk
pl ease call the first panel of
W tnesses to testify.

THE CLERK: Panel 1,
Commi ssi oner M chael Resni ck,

Phi | adel phi a Departnent of Prisons.

(Wtnesses approached
W tness table.)

COUNCI LMAN HARRI TY:
Thank you, gentl enen.

Comm ssioner, it |ooks |ike you got
alittle nore gray there since our
| ast visit.

COWM SSI ONER RESNI CK:

Thanks for noticing.
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COUNCI LMAN HARRI TY: Me
t oo t hough.

COW SSI ONER RESNI CK:
It's the job, Council man.

COUNCI LMAN HARRI TY: My
wi fe actually likes the gray,
especially in the beard.

COW SSI ONER RESNI CK:
Young at heart though.

COUNCI LMAN HARRI TY:

Yes. Again, please state your nane
and begi n your testinony.

COW SSI ONER RESNI CK:
Sure. Good norning, Chairnman and
menbers of the Commttee on Labor
and Cvil Service. |'m M chael
Resnick. |'mthe Conm ssi oner of
t he Phil adel phi a Depart nent of
Prisons and |'m here to provide
testinony for Bill 251099,
sponsored by Council nenber Thonas,
whi ch adds a new chapter to The
Phi | adel phi a Code to provide for

powers and duties of the Ofice of
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1 Prison Oversight and the

2 Phi | adel phia Prison Conmmunity

3 Over si ght Boar d.

4 Wth trenmendous support

5 from Mayor Parker and Managi ng

6 Director Thiel, the Phil adel phia

7 Departnent of Prisons has seen

8 consi derabl e i nprovenents over the

9 past two years. | want to

10 summari ze a few of the amazing

11 positive acconplishnents that PDP

12 has achieved within this tinme

13 frame.

14 Since April of 2024, PDP

15 has hired 574 correctional

16 officers. That's 526 new cadets

17 and 48 reinstated officers who |eft

18 i n good standing within the |ast

19 five years. That is a net gain of

20 al nost 400 correctional officers,

21 394 to be exact with our 5%

22 attrition rate, which is

23 historically low. W have been

24 running in the double digits with
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1 respect to our attrition rate.

2 This increase in staff

3 has greatly enhanced the safety and
4 security of both our staff and the
5 I ncar cerated population. As hiring
6 has surged, the PDP has al so

7 experienced a sharp drop in the

8 I ncarcerated popul ation. As of

9 this norning, our popul ati on was

10 3394, and | ast week we saw a | ow of
11 3355. This nunber is a trenendous
12 drop from Septenber 1, 2024 when

13 our popul ation was over 4800.

14 The correl ati on between
15 I ncreased staffing and reduced

16 popul ation pressure reflects a nore
17 stabl e, safer and effective

18 correctional environnment. To

19 further enhance security, we have
20 i nstalled state-of-the-art Tek84

21 body scanners across our facilities
22 to prevent the introduction of

23 contraband. Tek84 detects

24 netallic, non-netallic threats |ike
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1 weapons, drugs and ot her contraband
2 i n highly secured environnents such
3 as correctional facilities or

4 ai rports.

5 To coordi nate these

6 efforts, the PDP hired a Director

7 of Security in Septenber of 2024 to
8 focus on strengthening safety

9 across all facilities to further

10 conbat contraband and enhance

11 security. PDP has enpl oyed vari ous
12 I nteragency interdiction strategies
13 such as nore contraband-detecting
14 dogs and i ncreased searches through
15 i ntelligence gathered by our

16 Speci al Investigations Unit.

17 Additionally, to allow for greater
18 transparency and to enhance

19 security for both staff and the
20 | ncar cerated population, we are in
21 the mdst of inplenenting body-worn
22 caneras for staff for the first
23 time ever.
24 This inplenentation of
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this initiative wll take tine and
w |l be done in stages, initially
I npl enenti ng the body-worn cameras
for select security staff as a
pilot before rolling it out on a
broader scale. The body-worn
caneras, which will include audio,
will allow for greater context in
determ ning whet her staff acted
appropriately in a given incident,
and | believe that they wll also
serve as to reduce incidents of

vi ol ence when every party knows
that the incident at hand is going
to be recorded.

Currently, we have a
policy and devel opnent training is
underway. All facilities have been
outfitted with the necessary
equi pnent to charge and upl oad the
data. So within the next 30 to 45
days, this project should roll out.
PDP has al so i npl enented sever al

initiatives to serve the nedical
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needs of our popul ation. Most
notably, in April of 2025 we
I npl enent ed t he Foresight Medi cal
Monitoring Systemin our intake
facilities.

For esi ght Medi cal
Moni tori ng System provi des
continuous realtine nonitoring of
an individual's vital signs as they
enter custody. This advanced
t echnol ogy hel ps nedical staff
qui ckly identify health concerns,
I ncl udi ng energenci es so they can
be responded to w thout delay by
| nproving early detection of
nmedi cal issues. Foresight enhances
the safety of the incarcerated
popul ation, who are newly admtted
i nto our custody and supports
better health outconmes. |Its use
denonstrates PDP's comm tnent to
noder ni zi ng health care and
protecting the well-being of

everyone in our facilities.
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PDP has al so el im nated
backl ogs in nedical, primary care
and specialty care by streanlining
schedul i ng, increasing provider
avai lability and inproving
coordi nati on between nedi cal staff
and security inmates now receive
tinmely evaluations, foll ow up
appoi ntnents and necessary
treatment w t hout del ay.

This safeguards health
and wel | -being of those in custody
and al so reduces nedi cal
emergenci es, mnimzing hospital
transport and strengthens overall
facility safety and stability. The
relicensing of our Prison Health
Services wng, |ocated at the
detention center, confirns PHSW
neets all state standards for
quality care, safety and
oper ati ons.

Thi s ensures that people

I n custody continue to receive
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reliable nmedical services in a
secure and professional setting.
It also reflects the dedication of
t he PDP heal t hcare staff and
| eadership to maintaining the
hi ghest | evel of conpliance and
services. Cctober 25, the PDP with
our partners, including the
Di vision of Reentry, officially
opened a new reentry center on our
canpus, a mlestone achievenent in
the city's ongoing commtnent to
creating second chances and
supporting safe, successful reentry
into the comunity.

The center represents a
forward-thinking investnent in
hel ping return citizens to rebuild
their lives, offering inmediate
access to tools and support needed
to ensure a snooth transition from
I ncarceration to i ndependence.
Representatives froma host of

partners who actively participate
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in the Reentry Center's mssion are
present on a daily basis, offering
the direct help needed for newy
rel eased citizens.

During the week of
January 12, 2026, the PDP achi eved
a landmark event. For the first
time ever, all incarcerated people
received their own tablets. The
| npl enent ati on of one-to-one
tabl ets was a nonunent al
achi evenent and frominitial
f eedback, the population is very
pl eased. The tablets provide
educati onal opportunity as well as
entertainment, in addition to video
visitation and tel ephone calls.

By allowi ng this new
| evel of access for incarcerated
people to be engaged, it hel ps
pronote a nore productive and
peaceful environnment wthin our
facilities. Relatedly, although we

never want to experience any death

888-893-3767
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1 wthinour facilities, we believe
2 there is a correlation between the
3 above i nprovenents and the fact

4 that we experienced only four

5 | ncar cerated person deaths in the
6 cal endar year 2025, our | owest

7 ever.

8 W will continue to

9 strive toward zero in-custody

10 deat hs t hrough neasures |ike

11 foresight, nmedical nonitoring and
12 of course, staff touring, nedical
13 rounds, access to care and our MNAT
14 program Al so, while

15 air-conditioning is the last thing
16 on anyone's mnd at this tinme, |et
17 us not forget that the PDP

18 installed air-conditioning in the
19 detention center dorns |ast summer,
20 sonet hi ng that nost never thought
21 coul d happen. But through
22 persi stence, we found a way.
23 And while a distant

24 menory at this time, the
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1 | ncar cerat ed popul ati on and staff

2 were quite pleased with the dorns

3 bei ng air-conditioned during the

4 sumrer nonths. This is yet another

5 exanpl e of our persistence in doing

6 everythi ng possi ble to enhance the

7 conditions of confinenment for our

8 I ncarcerat ed popul ati on.

9 PDP appreci ates that the
10 citizens of Phil adel phia voted for
11 the ball ot question that created
12 this board and office during | ast
13 year's election, and this
14 Admnistration is prepared to
15 I npl ement this enabling | egislation
16 under the guidance of our Law
17 Departnent. But for the record,

18 and in case anyone i S unaware,

19 there are al ready nunerous entities
20 who nonitor, audit and inspect our

21 facilities on a regul ar basis.

22 The Pennsyl vani a

23 Depart ment of Corrections conducts

24 an annual inspection of our
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1 facilities. And just this past

2 fall in 2025, the DOC conducted

3 I nspection of all our facilities

4 and found each to be in conpliance
5 wth state regul ations under Title
6 37. The Pennsyl vani a Departnent of
7 Heal th al so conducts an inspection
8 of the Prison Health Services w ng
9 on an annual basis to determne if
10 continued state licensure is

11 appropriate. Qur |license was

12 renewed and is current.

13 The Phi | adel phi a

14 Depart ment of Health, the National
15 Comm ssion on Correctional Health
16 Care and Medi cal and Behavi or al

17 Heal t h expert nonitors appoi nted by
18 t he Law Departnent al so conduct

19 I nspections. And as you're aware,
20 t he Pennsyl vania Prison Society
21 al so conducts periodic tours and
22 I nspections. And pretty soon, |I'm
23 anticipating the release of the

24 nonitor's eighth report, and |
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1 anticipate that that report wl|

2 show trenmendous progress in our

3 substantial conpliance with the

4 settl enent agreenent.

5 The Departnent has

6 achieved significant

7 acconpl i shnents and great progress
8 over the last two years, and there
9 are many nore positive changes in
10 store for the future. This

11 Adm nistration wll work

12 col l aboratively with nenbers of the
13 Board and office within the

14 paraneters set by |law. Thank you
15 for the opportunity to testify and
16 'l be happy to answer any

17 questi ons.

18 COUNCI LMAN HARRI TY:

19 (I naudi bl e) .

20 COW SSI ONER RESNI CK:
21 You' re wel cone, Counci | man.

22 COUNCI LMAN HARRI TY:  Ch.
23 Yeah, it's on. Thank you,

24 Commi ssi oner, for your testinony.
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| have a few questions and then
"Il pass it on to ny coll eagues.
First, | see you -- is that yours
t here?

COW SSI ONER RESNI CK:
No, it's not.

COUNCI LMAN HARRI TY:
kay. Well, then I'Il wait to
figure out who that is to --

COW SSI ONER RESNI CK: |
believe that's M. Innes fromthe
Publ i c Def ender --

COUNCI LMAN HARRI TY: |
see, fromthe Defender's Ofice.
Al right. So good norning. And
first, I wanted to thank you for
all your hard work you have been
doing and the inprovenents that
have been nmade under your new
comm ssion. | have a few questions
about the health nonitor bracelets.

What type of health
I nformati on do they nonitor and

where does this information get

888-893-3767
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reported and to whon? And when a
pri soner has health epi sodes that
are urgent situations, possibly in
the mddle of the night like a
heart attack or a stroke, howis
t hat handl ed?

COWM SSI ONER RESNI CK:
So the nonitoring bracelets are put
on at the intake facilities. That
woul d be CFCF for the nales and
PICC for the females. Every newy
admtted inmate is on a nonitor for
over five days, so it's about six
days. And the nonitors pick up
heart rate, tenperature, novenent,
pul se oxygen. And if there is a
deviation in the norns of any one
of those vital signs, an alert goes
off. The alert goes off on the
housing unit for the officer, the
alert goes off in unit control and
the alert goes off in nedical. So
it's three tinmes redundant. And

the only person who can cl ear that

888-893-3767
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1 alert, and it's an audible alert,

2 Is the staff fromnedical, so a

3 nurse and there's a nurse assigned
4  who nonitors this.

5 And when there's alert,
6 she cones to the housing unit and
7 checks on that inmate to ensure

8 that there is no nedical energency.
9 If there is a nedical energency,

10 obvi ously the appropriate response
11 is called. | don't have the

12 nunbers here before ne, we can get
13 them but we've had several inmates
14 treated in triage. Several nore
15 had to go by 911 to area hospitals.
16 And a few were admtted into

17 | nt ensi ve care because of the

18 alerts that we received.

19 Now, we do get alerts
20 that are not nedi cal energencies.
21 I f soneone's, you know, playing

22 basketball and their heart rate

23 goes up or they sleep in a way that

24 the nonitor | oses contact, it wll
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alert. But | would rather staff go
check on those alerts than not and
we find a nedical energency sone
tinme later. So they've proved
t hensel ves to be val uabl e.

COUNCI LMAN HARRI TY:
Yeah, | would inmagi ne for everybody
it's quite amazi ng that they have
t hat technol ogy now and that woul d
be used for people who woul d be
deened at intake as high risk.

COWM SSI ONER RESNI CK:
Everybody is --

COUNCI LMAN HARRI TY:  (On,
ever ybody?

COW SSI ONER RESNI CK:
Everybody. Everybody is placed on
t he nonitor, Council man.

COUNCI LMAN HARRI TY:  For
the first five days?

COW SSI ONER RESNI CK:
For the first five to six days. |If
our nedical staff determ ned that

sonebody is in need of additional

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




23
Conmmi ttee on Labor and Civil Service

1 nmonitoring, that wll continue.

2 But the five-day, six-day tinmefrane
3 was sel ected because our data shows
4 that if there's going to be a

5 negati ve nedical event, it wll

6 happen in the first five days of
7  adm ssion.

8 COUNCI LMAN HARRI TY:

9 Yeah, especially with people who
10 are det oxi ng.

11 COW SSI ONER RESNI CK:
12 Exactly.

13 COUNCI LMAN HARRI TY: |
14 get it. Okay. | think that's

15 pretty good for ne.

16 Any of ny col |l eagues
17 have any questions? Council woman
18 Ni na Ahmad pl ease.

19 COUNCI LWOVAN AHVAD:

20 Thank you, Chair.

21 Good norning. Good to
22 see you agai n.

23 COW SSI ONER RESNI CK:

24 Good nor ni ng, Counci | worman.
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1 COUNCI LWOVAN AHVAD:  So
2 | have a few questions about health
3 as well, particularly about

4 maternal care. And | believe there
5 was a | aw passed about shackli ng,

6 but it was still left at the

7 di scretion of the correctional

8 of ficer whether or not to shackle

9 pregnant persons. So if you woul d
10 address or just tell us how that

11 space | ooks, what does nmaternal

12 care look |ike and how frequently
13 people get it? Wo is providing

14 that care? And how nany births are
15 we having, do we have in prison?

16 COWM SSI ONER RESNI CK: |
17 w il bring up our Chief of Mdical
18 Qperations Dr. Bruce Herdman to

19 address your questions,
20 Counci | woman. He woul d have nore
21 i nformation, nore detail ed
22 I nformati on than | woul d.
23 DR. HERDVAN:.  Bruce

24 Her dman, Chi ef of Medi cal
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Operations. Council woman, we have
about 90 pregnant wonen at the jail
In the course of a year.

Approxi mately two dozen deliveries
during that course. W have a
full-time OB/ GYN, so all wonen are
checked for pregnancy at intake and
for related ill nesses or
difficulties and seen by the

OB/ GYN.

So the care has been
coordinated with the Maternity Care
Counci|l and years ago with them
the Maternity Care Coalition,
excuse ne. We worked to devel op
the state regul ations that prohibit
shackling. So that's sonething we
| npl enent ed years ago.

COUNCI LWOVAN AHMAD:  So
| recall reading that it was still
left to the discretion of the
correctional officer. So | just
wanted to know, is there zero

shackling or is there sone
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1 shackling or do we have any data on
2 t hat ?

3 DR HERDVAN:  To ny

4 know edge - -

5 COUNCI LWOVAN AHMVAD:

6 Zero shackling. W would want it

7 to be zero shackling.

8 DR. HERDMAN: Yeah. To
9 my knowl edge, there is none. But
10 if we do any, we have to report it

11 to the state.

12 COUNCI LWOVAN AHVAD:

13 Second question | have is about

14 sexual assault in correctional

15 facilities. How are we set up to

16 address that? Wo does the intake?

17 Who does the rape kit? What do we

18 have in place there?

19 DR HERDVAN: |'m sorry.

20 Wul d you --

21 COUNCI LWOVAN AHVAD:

22 Sexual assault, response to sexual

23 assaul t .

24 DR. HERDMAN. We have
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1 t he Sexual Assault Nursing

2 Eval uati on programthat was

3 I npl enented years ago. It's

4 adm ni stered by the nedical vendor.

5 And so, the specially-trained

6 nurses neet wth anyone that clains

7 that they were violated and if

8 necessary, create a rape kit.

9 That's the unfortunate nane.

10 COUNCI LWOVAN AHVAD: So

11 that is rape, by the way. So,

12 yeah, we have to call it what it

13 I S.

14 DR HERDVMAN: Yes. So

15 t hat takes place anyti me anyone

16 clains that they were viol ated.

17 COUNCI LWOMAN AHVAD:  And

18 so, do you have any stats around

19 how many sexual assaults have

20 occurred in the --

21 DR. HERDVAN:. | don't.

22 COUNCI LWOVAN AHVAD:  Not

23 a year, two years or whatever?

24 DR HERDMAN: | don't
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know that off the top of ny head,
but we can get that nunber for you.

COWM SSI ONER RESNI CK:
And al so, Councilwoman, we are
conpelled to foll ow PREA -- not
PREA - -

DR HERDMAN:  Yes.

COW SSI ONER RESNI CK:
Yeah, PREA. |I'msorry. The Prison
Rape Elimnation Act, the federal
law. Al of our facilities have a
PREA coordi nator in those
facilities and those referrals are
made over to the -- well, first of
all, we follow PREA in terns of the
process and the adm nistration, the
I nvestigations. But also, those
clains are referred over to the
Police Departnment Sex Crinmes Unit.
But we can get you the nunbers of
pre-investigation.

COUNCI LWOVAN  AHMVAD:
That woul d be good to see if these

wer e ot her incarcerated people,
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1 correctional officers. | would

2 | ove to get that data. And ny

3 final question for you, thank you

4 for all the inprovenents you' ve

5 made. | wanted to hear about

6 nutrition in the prisons. And

7 where are we on that?

8 From what |'ve heard,

9 |' ve been speaking to sone people
10 around bringing in fresh, good food
11 because apparently it is not. And
12 so, | wanted to know whet her you've
13 | ooked into that and how you're
14 addressi ng that?

15 COW SSI ONER RESNI CK:
16 Certainly, Councilwoman. Thanks
17 for that question. So |like you,
18 one of the conplaints that | heard
19 early and often was about the

20 diets. W have a contracted food
21 service provider, GD Services, and
22 they provide the neals for the

23 | ncarcerated popul ation as well as

24 the staff. Qur production kitchen

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 Is located in the Curran-Fronmhol d

2 Correctional Facility. 1[It is a

3 cook-chill operation. So all of

4 the food that we serve is produced
5 in Curran-Fromhold. It is stored

6 there and then it is transported to
7 the other facilities to be rethened
8 and served.

9 So we are constrained in
10 the types of nenus we can serve

11 because it has to be served within
12 a cook-chill process to feed 10, 000
13 neal s approxi mately every single

14 day. So we did nake sone

15 enhancenents in the nenu speaki ng
16 wth GD Services. But one of the
17 things that | asked our contract

18 nonitor to do was to bring in an

19 expert dietician, soneone unrel ated
20 to GD Services, an independent

21 expert in dietary services to

22 eval uate our neals, the way they

23 | ook, the way they taste, their

24 nutritional value, their
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nutritional content, and they nade
some recomendati ons.

They gave us an overall
B wth respect to our diet planning
and the nutritional content. The
ot her thing you have to renenber,
Counci | woman, is we have a | ot of
folks with chronic di sease, heart
di sease, diabetes, high bl ood
pressure. So we need to ensure
that we're not providing too nuch
salt, too much carbohydrates. So
there's a balance, right. W don't
want people to be unheal thy and
gain too nmuch wei ght on the foods
that we're serving. So our food
nutritionally, calorie content
conforns to the city Health
Departnent's rules and regul ati ons
and the national dietary standards.

COUNCI LWOVAN  AHVAD:
Sorry, | had one nore question. So
what |'ve heard anecdotally is that

the nmenu is not necessarily
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reflective of the actual food. So
there seens to have been sone

di sconnect there. So we can
explore that offline. [1'll bring

who actual ly brought that to ne.

My | ast question is

about nental health care and what
services are avail able, who
delivers it, how w aparound
services are, particularly also for
t hose who are going to be | eaving
the systen? How nuch care do we

provide in those spaces?

DR. HERDMAN: So about

38% of the popul ation has a

behavi oral health di agnoses. Most
of those people are nedicated. The
care for that service and ot her
services is provided by 350 full-
time health care staff. They are
Board-certified or licensed the way
peopl e at Tenple and Jefferson and
Penn are |icensed, including about

24 120 that specialize in behavioral
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1 heal th care.

2 So when a person cones

3 in wthin the first four hours

4 after they get off whatever vehicle

5 delivers, they're evaluated by a

6 nurse that goes through

7 120- questi on eval uati on tool wusing

8 our electronic nedical record. And

9 that includes a variety of

10 behavi oral heal th questions,

11 primarily oriented toward self-

12 I njury and suicide, since that is a

13 maj or issue within any jail and

14 prison.

15 Those sane questions

16 al so generate referrals for routine

17 care. So everyone is seen. |f

18 t hey have an energent issue,

19 they' re seen right away. Let's say

20 soneone cones in and says, | was

21 taking an SSRI, an anti-depressant,

22 | haven't taken it in three nonths

23 and they're asynptomatic. They'l]|

24 be scheduled to be seen within five
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 days. If they're totally

2 asynptomati ¢ and have no history,

3 they're all seen within 14 days.

4 So that's the initial evaluation of
5 peopl e.

6 Then there are foll ow up
7 visits, depending on whether a

8 person is nedicated. W have the
9 64- bed |icensed psychiatric

10 hospital on canpus. W have 120
11 transition unit beds, which are for
12 behavi oral health patients that are
13 not so sick that they need to be
14 confined to the hospital, but

15 they're too vulnerable to be in

16 general popul ation. Both of those
17 units have for nmen and wonen

18 separate units, have extra

19 behavi oral health staff that see
20 patients every day and provide
21 group treatnent.
22 So basically everyone at
23 the jail gets all the things that

24 you or | would get wwth a good
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1 heal t h i nsurance pl an, but no

2 deducti bl e and no co- pay except for
3 I ndi vi dual therapy. Wat we do, do
4 Is we neet wth anyone who has a

5 chronic illness, including

6 behavi oral health ill nesses, and

7 hel p t hem choose providers to go to
8 in the conmmunity. This is our

9 Rel ease with Care program

10 And because only 8% |
11 think it's 8% of the population is
12 sentenced, we don't know when

13 people are | eaving, so we can't

14 make appoi ntnents for people, but
15 we nmeke referrals and we send an

16 el ectronic referral with the

17 patient's perm ssion to the

18 provi der and the community, because
19 the person might be released in an
20 hour. And when they are rel eased,
21 we send a full-fledged el ectronic
22 secure di scharge summary, which
23 says this is a diagnoses and these
24 are the nedications the persons are
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1 on, these are the treatnents that

2 they' re schedul ed for.

3 And we also are able to
4 activate or enroll people in

5 medi cal assistance. About 95% of

6 the people that | eave the jail have
7 MA that's effective the day of

8 rel ease. So the patient knows

9 where to go to get care and can

10 afford to pay for that care. W
11 have 77 sites across the city that
12 we refer to, nostly federally

13 qualified health centers, where a
14 person -- there's no waiting |ist.
15 They can go imedi ately to be seen.
16 So that's the scope of the services
17 t hat we provide.

18 COUNCI LWOVAN AHVAD:

19 Thank you. And for this new role,
20 as we call it, the OPO, they wll
21 have access to all this
22 i nformati on? CQbviously there's --
23 | don't know what the HI PAA

24 restrictions are, but this

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 oversight authority will be able to
2 review all of this?

3 COWM SSI ONER RESNI CK:

4  The oversight authority wll be

5 able to review -- and |"mnot a

6 | awyer fromthe Law Departnent, but
7 |'"'m sure the Law Departnent will

8 | et us know what the guidelines

9 are.

10 COUNCI LWOMAN AHVAD: Al
11 right. Thank you very nuch.

12 Thank you, Chair.

13 COUNCI LMAN HARRI TY:

14  Thank you, Councilworman, for that
15 | i ne of questioning.

16 Chair recognizes

17 Counci | man Ant hony Philli ps.

18 COUNCI LMAN PHI LLI PS:

19 Thank you so much, Chairman

20 Harrity.

21 | do recognize how the
22 chal | enges that you all face in

23 your profession. It's not easy to

24 do what you do, so | want to

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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commend you for that. | just had a
coupl e of questions. First
guestion, can you describe the
staff training that you do for the
prison guards and so forth? |Is
there a standardi zed tenperanent
that all prison guards are supposed
to have when working with the
pri soners?

| only ask that question
because | understand that, you
know, tensions can be flaring and
so forth. And | just want to see
how much is that. Are you
provi di ng what you would call |ike
a Chick-fil-A standard of how
peopl e are supposed to be doing it,
no matter where you go, you're
going to have the sane type of
standard? And how do you nonitor
t hat anong your staff?

COW SSI ONER RESNI CK:
So, Councilman, | don't know that

we have a Chick-fil-A standard, but
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1 our training acadeny is 12.5 weeks.
2 | would Iike to increase it to 16

3 weeks, just because | think that

4 nore time we would be in a better

5 position to provide people with

6 nore i nformati on about the

7 experience that they will have once
8 they go inside the jails.

9 Now, there is a training
10 acadeny, there is an on-the-job

11 trai ning conponent of it. But

12 during that training acadeny, the
13 recruits are taught all of our

14 policies and procedures. They are
15 taught conflict resolution. They
16 are drilled on our use-of-force

17 policy. They're taught to be firm
18 fair, consistent, to have

19 integrity, to be respectful.

20 We have specialized

21 training for officers who are going
22 to work with the juveniles and for
23 the nmental health popul ation on the

24 transitional units that Dr. Herdnman
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1 tal ked about. So all of that to

2 say, our officers receive the sane
3 baseline training. And the other

4 thing l'dlike to add is |I've

5 instituted a nentorship program

6 So when all new officers get out of
7 t he acadeny, their facility that

8 they' re assigned to through the

9 wardens, the majors and the ranking
10 supervi sors have nentorship

11 prograns, so they wll evaluate

12 I ndi viduals. They will correct if
13 they see that they're not foll ow ng
14 the guidance and the policy or the
15 training. There'll be sonebody

16 wth experience where they can go
17 to, to ask questions. So we do

18 have an official nmentorship

19 program
20 W' ve recently
21 purchased -- | don't know where we
22 are in the use of this, but a
23 use-of -force training sinulator.
24 It is a scenario-based training
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simulator. So we can on a conputer
screen, a surround conputer screen,
we can set up scenarios that the
officers wll have to work through.
And we can change those scenari os.
They can try to de-escalate. And

I f de-escalation tactics don't
wor k, then what do they do. So

we're going to inplenent that.

W' ve undertaken a

conpl ete eval uation of our use-of-
force processes at the jail. W
brought in an outside consultant
conpany that are going to | ook at
our policy. They're going to
revi ew best practices nationw de.
They're going to review our
training. They're going to review
our disciplinary process. So this
whol e year we'll be conducting a
conpr ehensi ve eval uati on of our

use-of -force policy. Plus --

COUNCI LMAN PHI LLI PS:

24 You - -
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1 COW SSI ONER RESNI CK:

2 |"msorry. Go ahead.

3 COUNCI LMAN PHI LLI PS:

4 No, finish. You can finish.

5 COW SSI ONER RESNI CK:

6 Plus, we have a fornmalized

7 di sciplinary process. So if

8 sonebody is not follow ng the

9 policies, the guidelines and

10 conducti ng thenselves in a nmanner
11 that we don't see as fit or

12 unprof essional, we'll deal wth

13 that in a progressive, disciplined
14 way to correct that behavior. And
15 If we can't correct that behavior,
16 we can get rid of those enpl oyees.
17 COUNCI LMAN PHI LLI PS: Do
18 you, yourself, take tine to

19 observe, neke observations of the
20 staff, the prison guards, to kind
21 of reinforce how i nportant the

22 standards are being net?

23 COWM SSI ONER RESNI CK:

24 So | amat the training acadeny
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twice, three tinmes actually.

During the pendency of that

training, | have a conmand hour in
the beginning. | have a command
hour at the end. And |, as an

adj unct, teach class over there.
Every Friday, nyself and ny staff
are inthe jails, touring for two
hours, talking to the staff,
talking to the inmates, |istening
to their conplaints, hearing what
you know, they're pleased wth
hel ping themtry to resol ve issues.
So we are a constant presence
I nside the jails.

COUNCI LMAN PHI LLI PS:
Awesone. Because | was just going
to make sure that you had tinme to
get the -- yeah, two hours on
Friday, to kind of just observe
your own staff and how they conduct
t hensel ves or even if there's a way
to observe them on video, you know,

so they know that you nay not even

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS



Conmmi ttee on Labor and Civil Service

44

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

be there.

Al right. M I|ast
guestion is, in your testinony you
poi nt out that the prisons are
regul ated by a variety of agencies
and suggests that this obviates the
need for prison oversight. |Is
regul ation by other groups a new
phenonenon? |f not, how many years
have the prisons been under various
court orders? |Is independent
prison oversight standard fare? |Is
It a standard fare in other big
cities as well?

COWM SSI ONER RESNI CK:

So | don't know that ny testinony
said that the other entities that
nonitor us obviate the need for
this. | was nmaking the point that
we are highly regul ated, highly
audited, highly reviewed and that
this Adm nistration wll work
closely within the bounds of the

| aw wi th the Oversight Board and
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the Gtizens Commtt ee.

COUNCI LMAN PHI LLI PS:
kay. Al right. Thank you,
Chai r man.

COUNCI LMAN HARRI TY:
Thank you. Thank you, Council man
Phil lips.

Thank you for
testifying. Any -- you got follow
up? Counci |l woman N na Ahnad.

COUNCI LWOVAN  AHMAD:
Qui ck question about public
dashboards. The oversi ght
authority nust build a public
dashboard, popul ati on, adm ssions
rel eases, etc., and publish annual
reporting. Do you already coll ect
this data in a clean, shareable
way? And what update frequency and
accuracy checks can PDP commt to
so we're not waiting like a whole
year before we get all this
I nformati on, which has been a

pr obl em bef ore?
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1 COW SSI ONER RESNI CK:

2 Yes, Councilwoman. That data is
3 already collected and we share it
4 with Philly Stat, and | believe

5 they put it on their public-facing
6 website.

7 COUNCI LWOVAN AHVAD:

8 Thank you. Thank you.

9 COUNCI LMAN HARRI TY:

10 Thank you, gentlenen. Appreciate
11 your testinony here today.

12 COWM SSI ONER RESNI CK:
13 Thank you.

14 COUNCI LMAN HARRI TY:

15 M. Kunkel, will you please call
16 the next panel to testify. And I
17 woul d also Iike to recogni ze ny
18 brother, Nicolas O Rourke is here.
19 Do you have anything -- yeah. o
20  ahead.

21 COUNCI LMAN O ROURKE:

22 Thank you, M. Chair. And to all
23 of ny coll eagues who were here this

24 norni ng, thank you to everyone who
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1 made it down to Gty Hall today and
2 those tuning in renotely, wherever
3 you nay be.
4 | want to thank of
5 course the sponsor of this
6 | egi sl ati on, Council nmenber | sai ah
7 Thomas, for your diligence on this
8 | ssue and for your followthrough.
9 The sane goes for all the
10 organi zati ons and experts who | ent
11 their tinme to the creation and
12 forward notion of the Phil adel phi a
13 Prison Community Oversight Board
14 and to those ready to serve on this
15 I naugural body. Thank you to ny
16 staff for being engaged and
17 I nvolved in flushing this out, for
18 negoti ati ng and bei ng part of what
19 | believe can be a real success for
20 Phi | adel phi a.
21 And a huge shout-out to
22 the now departed, not this earth
23 but just our office, Chance Tol and

24 W/l son, who put his special brand
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1 of el bow grease into this effort

2 and was with us as we were neeting
3 wth M. Conmm ssioner and all those
4 in the nonths preceding this.

5 Most of what | have to

6 say today really is just, thank

7 you, M. Chair, I'"'mnot going to

8 say nmuch nore, but we should

9 acknow edge why the Labor Committee
10 Is considering this legislation, if
11 | may. So thank you to the Wirkers
12 of District Council 33 and District
13 Council 47, who join us and who are
14 bei ng represented here today. This
15 Is a group of workers who have had
16 to advocate fiercely for their own
17 safety.

18 And | believe that

19 bracing fact is why we've all been
20 able to cone together to figure out
21 a new vision for prison oversight,
22 because we all need it. But if
23 anyone forgot that fact, we got a

24 rem nder earlier this nonth, if |
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can say, as jurors ruled in favor
of another famly nourning the | oss
of a I oved one on State Road.

| hope that the Jung
famly knows that people in Gty
Hal | are praying for themas well
as working to address these issues,
and | appreciate our partners at
the Abolitionist Law Center for
doi ng what they do, which is
showing up for famlies and hol di ng
the state that we, Council nenbers,
do our best to steward to account
when we fail.

Now, | don't think
I ncarceration is hardly a solution
that sone chalk it up to be, but
it's where we are in society today.
So what I"'mhere to work towards in
this particular bind that we are
in, is to make it so that our
failures are not fatal. Qur
failures ought not be the end. And

once we are sure our failures are
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not fatal, we need to fail |ess.
We need to fail rarely and maybe we
need to fail better.

| believe true comunity
oversi ght over our prisons will be
a key part of that process of
rebuilding trust in communities
that scoff at City Hall, for good
reasons. And so again, Menber
Thomas, thank you for |eading on
this as well as all the |eaders who
cane together to flush this out. |
see Menber Representative Andre
Carroll, who is doing great work at
the state level as well.

My last note is that if
we want people to trust us, we
shoul d give them what they actually
ask for. | said this a lot during
my time trying to get into this
body, that we ought to not just
hear what the peopl e say, but say
what the people are saying and do

what they're asking us to do.
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1 W' ve seen CPOC s early struggles
2 and they've been open about them
3 This tine, let's give

4 Phi | adel phi ans the oversi ght they
5 actually voted for.

6 Thank you so nuch,

7 M. Chair.

8 COUNCI LMAN HARRI TY:

9 Thank you, Menber O Rourke.

10 Anybody el se have

11 anything to add? Council man

12 Thonas.

13 COUNCI LMAN THOVAS:

14 M. Chair, thank you for your

15 | eadership. And | just want to put
16 it on the record, the Chairman of
17 Labor not only is a card-carrying
18 menber of a union, but also has
19 been very flexible with us
20 t hr oughout the course of our tine
21 trying to get this hearing on the
22 books, so thank you.
23 Counci | menber O Rour ke,

24  thank you for your |eadership, sir.
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We truly appreciate your advocacy
and the work that you' ve done
around this issue and we antici pate
follow ng your |ead noving forward
as it relates to this work. Thank
you, Rep Carroll, for being here.

Thank you to the Adm n.
A lot of folks don't know that we
all have been sitting together as
it relates to this particul ar
| egi sl ation for over a year now.
And peopl e do not al ways under st and
t hat when you start a process and
we're all in different places, it
IS not as easy as we nake it | ook
today to get to where we've gotten
to. So we appreciate you being
here and we appreciate you wor ki ng
with us. And there are a few ot her
fol ks that have cone up to testify.
["I'l hold ny remarks about them for
when they cone to testify.

Thank you, M. Chair.

COUNCI LMAN HARRI TY:

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Conmmi ttee on Labor and Civil Service

53

1 Thank you, Menber Thonas.
2 M. Kunkle, will you now
3 call the next panel to testify.
4 THE CLERK: Tom I nnes,
5 Di rector of Prison Advocacy
6 Def enders Associ ati on of
7 Phi | adel phi a; Noah Barth, Prison
8 Monitoring Director, Pennsylvania
9 Prison Society; Sal eem Hol brook,
10 Executive Director of the
11 Abolitionist Law Center;
12 Pennsyl vani a State Representative
13 Andre Carroll.
14 (Wtnesses approached
15 wtness table.)
16 COUNCI LMAN HARRI TY:
17 M. Kunkle, we'll bring the
18 Representative up after this panel
19 by hinself before we do public
20 comment .
21 Good norni ng, gentl enen.
22 Thank you for your patience.
23 Pl ease state your nane and begin
24  your testinony.
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MR. I NNES: Good
norning. M nane is Tom | nnes and
| amthe Director of Prison
Advocacy at the Defender
Associ ation of Phil adel phia. Qur
of fice represents about 75% of the
peopl e incarcerated in Philadel phia
Departnent of Prisons on State
Road. And, yes, this is ny
exhi bit.

| have been a defender
attorney since 1978. As | said,
|'ve been an attorney with the
Def ender Associ ation since 1978.
Since 2000, | have served as the
| i ai son between the jails and the
people held on State Road, their
famlies and the attorneys who try
to help them and represent them

For decades, | have been
asked daily about the health and
safety of people inside the jails.
And for decades, | have had no real

power to get an answer to questions
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1 that are asked. For nost of this
2 time, the closest thing our clients
3 have had to an onbudsman is ne and
4 ny cell phone. That's wong and

5 it's pretty nuch conpletely

6 i neffective. Famlies call ne

7 because they can't get information.
8 Attorneys call ne because they

9 can't get information. And too

10 often the answers just are not

11 forthcom ng.

12 The cult of secrecy is
13 not new. Phil adel phia has tried
14 oversi ght before. There was a

15 board of trustees, but its nenbers
16 served at the pleasure of the

17 mayor, creating an inherent

18 conflict. Later there was an

19 advi sory board, but its nenbers
20 were hand-sel ected by the prison
21 comm ssi oner who oversaw and
22 sel ected t he agenda.
23 Oversi ght that answers

24 to the very systemit is supposed
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1 to oversee is not oversight. |It's
2 theater. And the cl osest proof

3 that oversight has failed is the

4 | ong history of |awsuits depicted

5 on the poster that | have to ny

6 right. For nore than 55 years, the
7 Phi | adel phia jails have operated

8 under court supervision, al nost

9 conti nuously. Lawsuits have becone
10 the only reliable form of

11 oversi ght.

12 And if you | ook closely,
13 you'll see that in that tine, in

14 that 55 years, there were only

15 seven years out of that 55 when

16 there was not court supervision of
17 t he Phil adel phi a Departnent of

18 Prisons. |In fact, as you know, the
19 jails are under a consent decree at
20 the nmonment. Oversight by | awsuit
21 IS reactive, tenporary and

22 expensive. But nobst inportantly,
23 it comes too late for the people

24 who suffer in the neantine.
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1 As Council man Phillips
2 nmenti oned, sone m ght say that

3 there is oversight from nati onal

4 and statew de accrediting

5 organi zation. That oversight is

6 from 25,000 feet. And anyway,

7 t hose organi zati ons provi ded the

8 sane oversight today. They

9 provi ded the sane oversight during
10 COVI D, during all the nightmares
11 that we have seen at the jail. So
12 there's a |l ong distance between

13 25,000 feet and the weeds.

14 We all know the human
15 cost. Between 2020 and 2023, 39
16 peopl e died in Philadel phia jails.
17 Only four of those deaths were due
18 to COVID. In 2022 al one, there

19 were nearly 1200 energency room
20 visits fromthe jails, nore than
21 600 hospital adm ssions, and
22 | ncar cer at ed peopl e spent over 2200
23 days in off-site hospitals.
24 A federal court-
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1 appointed -- I'msorry. Each one

2 of those nenbers is a human bei ng

3 and is a famly brokenhearted and

4 unable to get their answers about

5 what happened to their |oved one.

6 Each one represents a failure of a
7 system operating in the dark.

8 Now, | et ne be perfectly
9 clear. There have been

10 | nprovenents under Conm ssi oner

11 Resni ck, you've heard them and his
12 team conmunication is better.

13 Responsi veness is better. There

14 are people working right now to

15 change the culture inside the jail.
16 But progress that depends on

17 I ndividuals is fragile. No system
18 should rely on personal

19 rel ati onships or goodw Il to ensure
20 basi ¢ human safety. Systens nust
21 be account abl e by design, not by
22 personality.
23 Adm ni strations change.

24 People retire. Priorities shift.
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1 And when that happens, w thout

2 | ndependent oversight, the darkness
3 may well return to State Road.

4 It's tinme to create an oversi ght

5 body with real authority, with the
6 power to obtain information, to

7 answer famlies and to ensure that
8 what happens inside these walls is
9 visible to the public.

10 Accountability and transparency

11 shoul d not be the exception at our
12 jails. It should be the rules.

13 |"ve al so submitted

14 Def ender Association's witten

15 statenent for you and thank you

16 very nmuch for permtting ne to

17 address you all today.

18 COUNCI LMAN HARRI TY:

19 Thank you for your testinony.

20 WIIl the next person to
21 testify please state your nane and
22 begin with your testinony.

23 MR HOLBROOK: Good

24 norning. M nane is Robert Sal eem
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Hol brook and |I'mthe Executive
Director of the Abolitionist Law
Center. |1'malso here representing
the Prison Oversight Board
Advocates Coalition, a group of
30-plus comunity organi zati ons and
I ndi vi dual s who have been
advocating on behalf of a prison
oversi ght board since 2022 and who
represent fornerly incarcerated
peopl e, advocates, organizers,
soci al services organi zations and
fam |y nenbers.

| amalso here to
acknow edge the strong support of
the offices and staff of
Counci | menbers Thomas and O Rour ke
in working with our coalition to
pass this inportant |egislation.
We know from history that jails on
State Road are inherently unsafe,
desi gned around control and
confinenent rather than care and

rehabilitation.
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1 Philly unfortunately has
2 an extensive history of its jails

3 bei ng sites of negl ect, violence,

4 | sol ati on and death. For decades,
5 t here have been countl ess reports

6 of unchecked viol ence, negligent

7 medi cal care and torturous solitary
8 confinement conditions. Since the
9 1970s, before | was born, in one

10 form or anot her Phil adel phia County
11 jails have been under sone form of
12 federal intervention by federal

13 courts.

14 Until these systens are
15 dismantled in real, community-based
16 alternatives exist, the Gty of

17 Phi | adel phia has a | egal and nor al
18 obligation to guarantee the basic
19 human rights of everyone it

20 I ncarcerates. This includes safe
21 housi ng, adequate food, clean

22 water, nedical and nental health

23 care, disability access, protection

24  from harm and neani ngful connection
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to famly, counsel and community.
Philly has repeatedly
failed to neet these m ni num
standards. This negligence has
tragically been illustrated by the
nore than 60 deaths that have
occurred in Philly County jails
over the past five years. Although
t hese deat hs have di m ni shed
significantly, we believe that the
best way to preserve progress is to
not all ow ourselves to backsli de.
There is al so no doubt
that it was the relentless advocacy
of community nenbers, | egal
advocat es and organi zations that
contributed to the decline of
deat hs in the Phil adel phia County
jail and the changes the prisons
I npl enented. One of the people who
peri shed in Phil adel phia County
jails is Louis Jung, a father of
three who died in pretrial

detention in CFCF followi ng a
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1 series of failures to provide basic

2 nmedi cal care for his Type 1

3 di abet es.

4 For 22 nonths in

5 detention, the Phil adel phia

6 Departnent of Prisons never took

7 the necessary steps to provide even

8 t he basic nedical care, despite the

9 fact that M. Jung was hospitalized

10 multiple tinmes for diabetes-rel ated

11 nmedi cal energencies. And for the

12 final six days of his life, he was

13 repeatedly denied insulin. The

14 Abolitionist Law Center represented

15 his famly in a wongful death

16 | awsuit. Two weeks ago after weeks

17 of testinony, a jury found the city

18 |iable for the death of M. Young

19 and awarded the famly $1.5

20 mllion.

21 There should be no

22 wongful death cases or famlies

23 that are forced to fight for

24  justice in the courtroom Louis
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Jung's death was not an anonaly.
It was predictable and preventable.
It was the outcone of a systemt hat
consistently fails to care for the
people it confines, especially the
nost vul ner abl e.

Qur hope is that the
Prison Oversight Board will serve
as a real tool for accountability,
not synbolic oversight, not del ayed
action, but neaningful intervention
that will prevent not just deaths,
but al so other human rights
violations. Qur communities depend
on it. That hope too is shared by
the 70% of Phil adel phi ans t hat
voted yes to the Prison Oversight
Board in | ast year's election.

If the Prison Oversight
Board operates as intended, we
believe that it can do what the
current systemw ||l not, provide
transparency and accountability

t hrough consi stent public reporting
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and i ndepth, independent,
systemm de i nvestigations, respond
qui ckly when people are in danger,

I ssue findings, recommendati ons and
provide a public forumwhere | oved
ones and community nenbers can
share their concerns. That's real
accountability.

More inportantly, the
city can view it as an opportunity
and a vehicle to get ahead of
system c problens before they turn
into deaths, lawsuits and mllion-
dollar settlenents. For far too
| ong, the city | eadership has
failed to address the abuse and
m streatnment that occurs within the
jails. W are hopeful and al so
excited that a prison oversight
board will push for a future where
everyone can be heal thier, safer
and nore connected to the community
despite being incarcerated, while

at the sane tine, people in
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1 Phi |l adel phia's jails deserve

2 safety, dignity and their human

3 rights respected. The

4 establishnment of this Prison

5 Oversi ght Board can ensure those

6 rights are enshrined and protected.
7 Thank you.

8 COUNCI LMAN HARRI TY:

9 Thank you for your testinony.

10 WIIl the next person to
11 testify please state your nane and
12 begi n your testinony. Thank you.
13 MR. BARTH  Good

14 nmor ni ng, Chairperson Harrity and
15 Counci | menbers. My nane i s Noah
16 Barth. | amthe Prison Mnitoring
17 Director for the Pennsylvani a

18 Prison Society and a proud

19 Phi | adel phi an. For 238 years, our
20 organi zati on has nonitored

21 conditions inside the Phil adel phia
22 prisons and those across the

23 Commonweal t h advocating for the

24 heal th, safety and dignity of
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| ncar cer at ed peopl e.

We are inside the
prisons on State Road several tines
per week, visiting incarcerated
Phi | adel phi ans who ask for our
hel p. Over the past four and a
hal f years, |'ve personally led 18
nonitoring tours of the city's
prisons, where we have interviewed
cl ose to 1000 det ai ned
Phi | adel phi ans and publ i shed public
reports on the deficits on basic
condi tions and treatnent inside of
t hese public institutions.

|'"'m proud to share the
t hree nmenbers of this Council have
joined us on these tours to
understand firsthand how difficult
t he experience of detention in our
city is and how short we fall on
our promise to protect all of our
citizens. For four and a half
years, we have reported to this

body and to your colleagues in
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Harri sburg on people kept in cells
for days or even weeks at a tine,
housing units left unstaffed,

physi cal and verbal abuse, denials
of care, squalid and unsafe |iving
conditions, and a litany of other
conpl ai nts.

We have rem nded you too
that the living conditions of the
3500 people detained in our city's
prisons are the very sane working
conditions of the departnent's nore
t han 2000 staff nenbers, and that
when we ask people to do i nhumane
t hi ngs, we rob them of a piece of
their own humanity.

In the past two years,
we have seen progress in a nunber
of areas of prison operation,

I ncl udi ng significantly inproved
access to showers, |aundry, phone
calls and ot her basic services. W
have seen firsthand the inportant

wor k bei ng done on | ong-deferred

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Conmmi ttee on Labor and Civil Service

69

1 mai nt enance projects and facility

2 upgrades, with reports of nore work

3 to cone.

4 W are encouraged by the

5 recent inplenentation of health

6 nmonitoring wistbands and jail -

7 provided tablets, but there is

8 reason for caution. Firstly, there

9 Is still much work to be done.

10 Just | ast week | was inside of the

11 city's largest prison and heard

12 conpl ai nts about | ack of access to

13 counsel i ng and chapl ai ncy servi ces,

14 i nsufficient neals, barriers to

15 famly visits, energency buzzers

16 unattended and a cul ture of

17 disregard from sone staff nenbers.

18 Secondly, tonorrow is

19 never prom sed. COVID 19 presented

20 chal | enges no one coul d have

21 predi cted, and the unfortunate

22 truth is that our city's prisons

23 failed that crucial test. W don't

24 know what chall enges the future
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1 wll bring us, just as we do not

2 know who wi Il be in charge of the

3 prisons or the city when those

4 chal | enges arrive. That is why we
5 must build protective nmechanisns to
6 stand the test of tine.

7 Sinply put, external

8 oversight is a basic hallmrk of

9 good governance. The need for

10 transparency becones all the nore
11 essential with regard to prisons,
12 where the governnent's control over
13 its citizens' daily lives and well -
14 being is absolute. W at the

15 Prison Society fill a unique and

16 vital role as the public's eyes and
17 ears behind prison walls, but we

18 are not sufficient.

19 The Board and O fice of
20 Prison Oversight, as laid out in
21 the legislation in front of you
22 today, will establish gold standard
23 practice, guaranteed funding,

24 regul ar public hearings, full
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ri ght-of-access to buil di ngs,

I ndi vi dual s, records and vi deo, and
the ability to photo docunent
condi ti ons.

As has been said tine
and tinme again, sunlight is the
best disinfectant. This neasure
woul d ensure that a full ray of
sunshi ne reaches the staff and
residents of our city's prisons,
ensuring safe and dignified working
and living conditions for all. The
prison society will continue
pursuing our mssion as |long as
there are prisons in the state of
Pennsyl vani a.

But we al so know t hat
nore oversight is better. The
Board and Ofice in Prison
Oversight were established with the
uni versal sponsorship of this
Counci | and the overwhel m ng
support of voters. W |ook forward

to supporting the establishnment of
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1 this new institution and working

2 alongside it to ensure better

3 conditions for our fellow citizens
4 I nside of prison. Thank you for

5 your work on this inportant matter
6 and the opportunity to be a part of
7 this historic discussion.

8 COUNCI LMAN HARRI TY:

9 Thank you, gentlenen, for your

10 testinony. Before | turn it over
11 to ny colleagues, | just want to

12 t hank you all for your service.

13 Fighting for those that usually

14 don't have anyone fighting for

15 them people who are forgotten, you
16 know, so we do appreciate you here.
17 And it's just |ike we appreciate

18 our Prison Conm ssioner.

19 Do any of ny coll eagues
20 have anything to say? Council man
21 | sai ah Thomas, then N na Ahnad.
22 COUNCI LMAN THOVAS: Good
23 norni ng, everybody. | just want
24 to -- no questions. | just want to
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first and forenost say thank you
all for the great work that you're
doing. Cdearly, it starts with the
work that's being done by our
Def ender Associ ation. Keisha
Hudson clearly isn't here, but in
her place we got Tom | know Kate
was over here sonmewhere as wel |
too. Thank you all for the great
work that you do, not just as it
relates to this issue, but
protecting our city in general.
Noah, thank you for your
support throughout the course of
this process, showing up to
neetings, events, advocacy efforts
and things like that. W truly
appreciate it. And to ny brother
Sal eem you know how | feel about
you. | appreciate you fromthe
bottomof ny heart. But Sal eem |
think is a great exanple of soneone
who started sonewhere that nmaybe

wasn't necessarily where he wanted
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1 to be, putting his mnd to a

2 specific goal, listening to people
3 tell himthat it's inpossible and

4 it'll never be done. And here we

5 are today, conpleting the

6 | npossi bl e. Recogni zi ng t hings

7 that folks told you years ago woul d
8 never be able to be done is

9 actual ly happening. So to you,

10 Sal eem not just a congratul ations
11 and a thank you, but please tell as
12 many young peopl e as possi bl e your
13 story, because | think it wll

14 inspire themto get through

15 whatever hurdles, obstacles or

16 different things that nay be in

17 pl ace that's preventing them from
18 being their best self. So you're
19 an inspiration to nme and I know you
20 can be an inspiration to a |ot of
21 young people across the city of
22 Phi | adel phi a.
23 M. Chair, | just wanted

24 to thank this group. That's all |
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1 have. Thank you, sir.

2 COUNCI LMAN HARRI TY:

3 GQuaranteed. And absolutely, | echo

4 that sentinent. Thank you guys for

5 all you do. Just a --

6 COUNCI LMAN PHI LLI PS: |

7 just want to echo that sentinent as

8 well. | want to thank you for your

9 work. | was able to read through

10 all of the testinonies here and

11 al so hear what you just said and |

12 want to say thank you. Just also,

13 | probably shoul d have asked this

14 earlier but | was relatively

15 curious for the public to

16 under stand because a | ot of people

17 in the public don't understand why

18 peopl e have tablets, per se,

19 they're like howis this hel ping

20 them you know, get thensel ves

21 together. They're being

22 entertained in prison. So | just

23 wanted to put that out there as

24 sonething for us to continue to
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hel p the public understand why
that's so inportant. Because,
Noah, | know you nentioned that.
If you want to comment on that
| at er.

COUNCI LMAN HARRI TY:
Thank you. | recognize
Counci | wman N na Ahmad. Thank
you, Counci |l man.

COUNCI LWOVAN  AHVAD:
Thank you, Chair. Thank you all
for your really insightfu
testinony. |'ll try and be quick
because | know we need to get out
of here. | wanted to ask the
Def ender's Associ ati on, Tom | nnes
first. Wat are the top three
i nformation failures this new board
must fix inits first year to end
t hat onbudsman- by-cel | - phone
syst enf?

MR. I NNES: Thank you
for that question, Councilwonman.

One of the first things that needs
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to happen is that the oversi ght
board needs to be able to see
records across the board of what's
going on inside the jail, nunber
one. Nunber two, that they should
be able to review video and body-
worn canera footage as it becones
avai l able. W' ve seen from how t he
pol i ce departnent has instituted
body-worn canera footage. Wat a
difference it makes in terns of
justice on the street and justice
in the courtroom And | think the
sanme thing woul d happen at the
jail.

Thirdly, the fact that
the Ofice of the Orbudsman, the
I nvestigators, would be able to go
into the jail routinely wthout any
notice and do tours Iike Noah Barth
and the Prison Society does, but
wi t hout any notice at all, that
t hey can just go and show up,

revi ew what the conditions are.
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1 "' mnot saying that the prison goes
2 out of its way to fix conditions,

3 but the fact is being able to go in
4 and see and to take photographs of
5 condi ti ons makes a huge difference
6 to all that.

7 And fourthly, having the
8 office that famly and the

9 | ncar cerated people can turn to

10 about issues. Now, they're not

11 going to the way we've witten

12 this, they're not going to

13 I nvesti gate individual problens.

14 You're still going to have an issue
15 wth, say, an attorney or a soci al
16 worker getting involved. But the
17 fact is by seeing these conplaints
18 devel op and begin to accunul ate

19 t hose conplaints, you begin to see
20 the problens that there are in the
21 system that you m ght not otherw se
22 have seen when you're | ooking at it
23 pi eceneal. Today there's sone

24 problem Next week there's sone
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probl emthat cones to soneone's
attention.

The fact is you can
collect that information and then
you can go back to the jail, back
to the adm ni strati on and say,
let's talk about this, let's talk
about why these things are
happeni ng and what we can do to
change them Thank you.

COUNCI LWOVAN  AHMAD:
Thank you so much. | think it's
| nperative we build trust with our
publ i c about what exactly this is
going to do and to have sone
transparency of this nature. And
al so, | think you nentioned about
fixing structural problens. W
need data to cone back to say what
wor ked and what didn't.

| have a question for
M. Hol brook. Thank you again for
bringing your |ived experience and

using that to nmake progress and
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1 make change. W deeply appreciate

2 that. | have a questi on about

3 nmeasure of rehabilitation. The

4  whole reason for incarceration is

5 that, in ny opinion, we are

6 renovi ng sonebody who -- so there's

7 an accountability consequence and

8 there has to be an outcone for all

9 of this.

10 How does this board or

11 how do we in society, this is nore

12 of a phil osophical question which

13 I s what the whol e conversation

14 about abolition or not cones in,

15 how do we as a society, including

16 our bodies like this, really

17 address assessing rehabilitation?

18 We should be able to tell people,

19 you spend so nany years, this is

20 what happened, this is where you

21 are now, right. So if you could

22 just briefly address that.

23 MR, HOLBROOK:

24 Unfortunately, | think human nature
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1 often gets in the way of that. But
2 | think that the challenge is we

3 have to have what is commonly

4 referred to now as w apar ound

5 services. |It's one thing to

6 | ncarcerate soneone, but you al so
7 have to take care of themwhile

8 they're incarcerated. You have to
9 treat themwth dignity while

10 they're incarcerated. You have to
11 deal wth all of the problens that
12 t hey have, not just soci al

13 probl ens, but nental health

14 disabilities, health care problens.
15 You have to have access to

16 educati on.

17 | tell everybody, you
18 know, I w sh nore vocati onal

19 opportunities were available in the
20 prison system Mst of the people
21 that | know who did time with ne
22 t hat have vocational trades are
23 enpl oyed and are doing well. Even

24 nysel f, | have a vocational HVAC
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1 trade certification. Fortunately,

2 | don't have to use it -- well,

3 actually unfortunately, because

4 nost peopl e are maki ng nore noney

5 than ne that are doing HVAC. But

6 havi ng those trainings inside is

7 real ly hel pful.

8 And then al so when

9 peopl e go hone, right, you have to

10 have a support system Oten tines

11 when people are rel eased from

12 prison, it's kind of |ike adios,

13 goodbye, there's not nuch foll ow

14 up. And then al so probation and

15 supervision. |t mght surprise a

16 | ot of people, but that is not to

17 set you up for success. |It's often

18 times trip you up.

19 Probation officers tell

20 you, |'m not your social worker.

21 |"mnot here to find you a job.

22 |"mnot here to find you health

23 care. |I'mnot here to get your

24 Soci al Security card. |'mjust
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1 here to nmake sure that you are here
2 at this date, to check that your

3 urine conmes back clean and that you
4 neet these stipulations fromthe

5 court.

6 We have to change that

7 whol e rel ease system when it cones
8 to supervision. And that's going

9 to require taking a whol e agency

10 and turning it top-side-up, and

11 even changi ng parol e and probation
12 officers' mndsets that you are

13 here to hel p these peopl e succeed
14 In society. So, yes, you're here
15 to help themget a job; yes, you're
16 here to help them get health care;
17 yes, you're here to hel p them get
18 their Social Security nunber. So
19 these are things that we have to

20 address collectively as a city and
21 as a conmmunity. As long as we

22 think that these are isolations,

23 | i ke just put soneone in prison and

24  then when they get out, reentry
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officers wll help them it's not
going to work.

And then to the point
about the tablet, | think soneone
asked about tablets, communication
wth famly nmenbers, which famly
Is one of the nost inportant -- if
you got a criteria of why people
are successful, it's visitations
and staying in contact wwth their
famly nmenbers. And so, tablets
hel p bridge that gap. You could
al so have educational opportunities
on tablets. So the tablets open up
a whol e different dinension.

Anot her thing too is
that for ne, as soneone who was in
prison, violence often tinmes cane
about as a result of the phones
because people wanted to get on the
phones and people say, well, they
wanted to get on the phone to just
call their girlfriends. No, people

were trying to get on the phones to
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1 call their famlies, maintain

2 community relationships. Sone

3 prison systens all ow phone calls on
4 the tablets so that people can nake
5 calls on the tablets and not have

6 to wait in queues for the calls.

7  And because of the nonitoring now,
8 the justification is not there that
9 we can't nake calls on the tablets
10 because, | nean, they're recorded.
11 Not only are they recorded, you now
12 have Al conpanies comng in selling
13 pri son systens across the country,
14 crime predictors that give us all
15 of your data, give us all your

16 conversations. Now, it's nonsense.
17 It's just all tied into this

18 surveillance society that we're

19 bui | ding. But you do have the
20 opportunity wth those tablets to
21 I ncrease fam |y conmmuni cation. So
22 they're really inportant tools.
23 But to your point, we

24 have to address all of these issues
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1 collectively. And | really believe

2 that if you want people to succeed,

3 I f you want people to be

4 rehabilitated, we have to change

5 our phil osophy on supervi sion when

6 peopl e cone hone. That, | believe

7 wll be the indicator of success.

8 COUNCI LWOVAN  AHMAD:

9 Thank you so nuch for that. Last

10 question for M. Barth is, this

11 make-up of this board is four

12 appoi ntees fromthe Myor, four

13 appoi ntees from Counci | President,

14 | believe. Were are we going to

15 get community in a way that they

16 opted intoit. So I'll tell you,

17 we're | ooking at an oversight board

18 for child welfare. And the way

19 we're constructing it is people are

20 goi ng to have actual community

21 seats. | just wondered the

22 community voice, how do we ensure

23 that in these choices that we have

24  just to give us guidance, how we
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1 choose these ei ght people?

2 MR. BARTH It's a big
3 guestion. You guys, if you have

4  thoughts, please also weigh in.

5 There is a ninth seat appointed by
6 the Controller's Ofice. So | just
7 want to note that also.

8 COUNCI LWOVAN  AHMAD:

9 Yeah, that's right.

10 MR. BARTH  Yeah. |

11 mean, | think on one hand this

12 board represents broadly the idea
13 of checks and bal ances in

14 governnent, right, so it's an

15 oversight board. And that in

16 itself is about checks and bal ance.
17 | think the idea of appointnents
18 bei ng di vi ded between the different
19 branches of governnent is intended
20 to have in that sane nature, right,
21 that it's not just the people Cty
22 Council likes, it's not just the
23 peopl e the Mayor |ikes, whatever

24 the case may be. And it's not a
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1 cure-all, right.

2 One of the key

3 responsibilities of this board is
4 to hold nonthly public neetings.

5 And that i1s about having answers

6 and information fromthe prison and
7 fromthe oversight office available
8 to the public, but it also keeps

9 t hem accountable to the public.

10 And so, | think one of the things
11 that's incunbent on all of us as
12 citizens, and | know that Sal eem
13 and his staff at the Abolitionist
14 Law Cent er have al ready been doi ng
15 a lot of this work, is community
16 report-backs and maki ng sure that
17 communi ty nmenbers, citizen groups,
18 I ndi vi dual s are engaged, right.

19 It's not, oh, the board's passed,
20 great, nothing to see here.
21 No, we need to show up
22 for those public neetings and to
23 call our public officials to

24 account, not just all of you, but
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1 al so those very board nenbers and

2 t hose staff menbers so that if

3 they're not doing their job, then

4 there's nore nechanismto

5 potentially chall enge.

6 MR INNES: |'mglad you

7 asked that, Councilnmenber. In

8 addition to what Noah tal ked about

9 in terns of the public neetings, we

10 actually have one of the Gty

11 Counci | - appoi nted Board nenbers in

12 the roomright now

13 Chris, would you stand

14 up and cone on up and introduce

15 yourself.

16 REV. DR KIMVENEZ: Hi.

17 ["'mRev. Dr. Chris Kimenez. |'m

18 the Executive Director of Healing

19 Communities PA, which is a group of

20 formerly incarcerated faith | eaders

21  who advocate around these issues.

22 And | went through an extensive

23 I nterview process for conflicts.

24 But, yes, I'mone of the community
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1 menbers on the Board and |I' mvery

2 cl ear about the fact that this is

3 going to be -- we're going to be

4 I ncl udi ng the community as nuch as

5 possi bl e.

6 We're still creating and

7 we've got a lot of work to do in

8 creating the structure for this.

9 But there are two of us on the

10 board who are fornerly incarcerated

11 oursel ves and who al so represent

12 communi ty organi zations that work

13 in the reentry space, that work in

14 t he advocacy space along wth

15 several other nenbers who bring

16 | ots of different experiences to

17 this.

18 But first and forenost,

19 the idea is to increase

20 transparency, increase trust wth

21 the public, increase having the

22 community involved, and that's kind

23 of what we see as our mssion for

24 this. So we'll be -- every
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1 opportunity we have to include the
2 community in this because that's

3 who we serve.

4 COUNCI LWOVAN AHIVAD:

5 Thank you. Thank you so nuch,

6 Chair.

7 MR INNES: |'msorry,
8 Counci | woman. There's a second

9 menber of the board who's in the
10 room That's Andre Carroll.

11 COUNCI LWOVAN AHVAD:

12 He's going to be speaki ng, yeah.
13 Thank you.

14 COUNCI LMAN HARRI TY:  Any
15 further questions?

16 COUNCI LWOMAN AHVAD:  No,
17 " m good. Thank you.

18 COUNCI LMAN HARRI TY:

19 Thank you for your testinony. W
20 appreci ate you as al ways.

21 MR. I NNES: Thank you.
22 COUNCI LMAN HARRI TY:

23 M. Kunkle, will you please call

24  the next panel to testify.
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1 THE CLERK: Pennsyl vani a
2 State Representative Andre Carroll.
3 (Wtnesses approached

4 wtness table.)

5 COUNCI LMAN HARRI TY:

6 Representative, please state your
7 nanme and proceed wth your

8 t esti nony.

9 STATE REPRESENTATI VE

10 CARROLL: Yes, Chairnman. Thank

11 you. Good norning, everyone. | am
12 State Representative Andre D.

13 Carroll. | represent the 201st

14 Legi slative District, which

15 enconpasses nei ghbor hoods

16 Ger mant own, Logan and West Qak

17 Lane.

18 First and forenost, |

19 would like to thank the nmenbers of
20 the commttee for the opportunity
21 to testify here today on the
22 | nportance of oversight and
23 accountability within

24 Phi | adel phia's correctional system
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| also want to commend t he
Commttee and the nenbers of Gty
Counci | who have worked diligently
to address the chall enges facing
our city prisons and to ensure that
the institutions responsible for
I ncarcerating our citizens operate
i n a manner consistent with public
safety, transparency and human
dignity.

| also want to
acknow edge the | eadership of
Counci | menber |sai ah Thomas and his
staff and al so Phil adel phia Cty
Counci | for advancing this enabling
| egi sl ation that would create the
framewor k for independent prison
oversight in our city. This
| egi sl ati on established the
Phi | adel phia Prison Conmunity
Oversight Board and the Ofice of
Prison Oversight, which are
designed to increase transparency,

noni tor prison operations and give
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1 the public greater insight into the
2 condi tions inside of the

3 correctional facilities.

4 This work is inportant

5 because of the chall enges facing

6 the Phil adel phia prison system have
7 been wel | -docunented, fromstaffing
8 shortages and safety concerns to

9 questions about conditions for

10 I ncarcerated individual s and

11 correctional staff. The

12 | egi sl ati on, chanpi oned by

13 Counci | menber Thomas, represents an
14 | nportant step towards ensuring

15 that the institutions are subject
16 to i ndependent review and that the
17 public can have confidence in how
18 t hey operate.

19 The O fice of Prison
20 Oversight will be responsible for
21 nmonitoring facilities, review ng
22 policies and practices, ensuring
23 records -- |I'msorry, accessing
24 records and engaging directly with
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1 both staff and incarcerated

2 I ndi vidual s in order to strengthen
3 accountability and transparency.

4 For nme, this is not just
5 about policy, but it's also about a
6 personal experience. For the first
7 20 years of ny life, ny father was
8 I ncarcerated. G ow ng up, |

9 experienced firsthand what

10 I ncarceration does to a famly. |
11 saw the enotional toll that it

12 t akes on a household, the strain
13 that is placed on ny grandnot her

14 and the chall enges that cone with
15 grow ng up w thout a parent

16 present.

17 | know what it neans for
18 a child to navigate life wthout a
19 parent present that is currently
20 behi nd bars. And | know t hat

21 t housands of famlies across

22 Pennsyl vani a and Phi | adel phi a share
23 t hat sanme experience. Because of

24  that experience, the |last eight
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years | volunteered ny tine to
serve on the Brotherhood Foundation
Board, which ains to serve
juvenil es who are currently housed
on State Road being tried as
adul t s.

Because of that
background, | approach
conversations about incarceration
with a clear understanding that the
| npact of the juvenile -- I'm
sorry, the inpact of the justice
system extends far beyond the
person who is incarcerated. It
reaches i nto hones, nei ghborhoods
and entire communities, children
grow up with unanswered questi ons,
famlies carry enotional and
financi al burdens and conmunities
| ose parents, nentors and
providers. That reality is why
oversight matters so nuch.

When t he gover nnent

takes on the responsibility of
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I ncarcerating individuals, it also
assunes the responsibility of
ensuring that those individuals are
treated safely and humanely.
Oversi ght ensures that concerns
about nedical care, living
condi tions, safety and
i nstitutional practices do not
remai n hi dden.

It ensures that when
probl ens arise, there are
mechani sns in place to investigate
them and correct them Strong
oversight also protects the nen and
wonen and enpl oyees who work inside
of the facilities every day.
Correctional officers and prison
staff performincredibly difficult
wor kK under demandi ng conditions.
Transparency and accountability
hel p ensure that they have the
resour ces, support and professional
envi ronment necessary to carry out

their duties safely.
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1 Equal |y inportant is

2 recogni zi ng that incarceration

3 shoul d not sever the human

4 connections that help people

5 rebuild their Iives. Mintaining
6 famly ties between parents and

7 chil dren, spouses, parents,

8 siblings is essential to

9 rehabilitation and | ong-term public
10 safety.

11 When i ndividuals remain
12 connected to their famlies and

13 communities, they are better-

14 positioned to succeed upon rel ease,
15 which is why | introduced House

16 Bill 1506, which would elimnate
17 the cost of conmunications for

18 famlies all across Pennsyl vani a.
19 The enabling | egislation
20 passed by Phil adel phia Gty Council
21 I's a neani ngful step towards

22 addressi ng these concerns. By

23 establishing a formal oversight

24 structure, the city is
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acknow edgi ng that transparency and
accountability are necessary
conponents of a functioning justice
system It reflects a conm tnent
to ensuring that the correctional
facilities are not isolated from
public scrutiny, but remain
accountable to the communities that
t hey serve.

Utimately, this
conversation is about values. It's
about ensuring that our
correctional systemreflects
fairness, responsibility and
respect for human dignity.

Oversight is not about placing
blane. It's about ensuring that
our institutions are working as
t hey should and they are al ways
| mpr ovi ng.

I commend the | eadership
of Counci |l nenber | sai ah Thomas and
the nmenbers of Gty Council who

work to nmake this oversight
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1 structure possible. | also want to
2 thank Gty Controller Christy Brady
3 for her appointnent to ne on the
4 Prison Oversight Board. Their
5 efforts denonstrate a conmtnment to
6 accountability and to addressing
7 | ongst andi ng concer ns about
8 conditions wthin our correctional
9 facilities.
10 | want to thank you
11 today for the opportunity to share
12 ny perspective. | look forward to
13 continuing collaboration as a state
14 | awmaker and as we continue to work
15 to strengthen the oversight to
16 | nprove conditions and ensure that
17 our justice system serves both
18 public safety and the well-being of
19 our communiti es.
20 COUNCI LMAN HARRI TY:
21 Thank you, Representative, for your
22 testinmony. Know us here, we're
23 proud of the work you're doing up

24 there in Harrisburg. Really |ove
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seeing it and seeing you grow as a
| eader in this endeavor.

So any of ny col | eagues
have any questions?

| recogni ze Counci |l man
Thonas.

COUNCI LMAN THOVAS: Rep
Carroll, thank you, sir, for being
here today. Thank you for your
service to the Northwest section of
the community, both in the 8th and
9th Councilmanic Districts. So we
truly appreciate you for that. But
I n your capacity here today, we
really want to say thank you for
taki ng on a thankl ess position. W
know your passion as it relates to
what goes on with those who' ve been
i ncarcerated, the issue of nass
I ncarceration in general, and for
you to decide to volunteer and step
up and put us in a position to help
t hi s i naugural board.

W truly appreciate you
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putting your brand, your tine, and
your reputation on sonething that
we don't know which way it's going
to go. But we've been in the
kitchen for a long tine trying to
bake the pie, and we finally feel

| i ke we have a product that we're
proud of. So thank you. W
appreci ate your | eadership.

And, M. Chairman, |
prom se you that's ny | ast comrent
of the day. Thank you, sir.

COUNCI LMAN HARRI TY: My
man, ny nman.

Anyone el se have
anything to say?

(No response.)

COUNCI LMAN HARRI TY:
Anyone? (Going once, going tw ce.

(No response.)

COUNCI LMAN HARRI TY:
Sold. Thank you for your
testi nony, Representative. Thank

you everyone who testified here
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1 today. W really do take
2 everything you say to heart and
3 seriously and we really do want to
4 hel p. So thank you all.
5 W will now -- | believe
6 it's public comment. Are there any
7 further wtnesses, M. Kunkle?
8 THE CLERK: There are no
9 further witnesses, M. Chairman.
10 COUNCI LMAN HARRI TY:  And
11 are there any wtnesses in public
12 coment to testify?
13 THE CLERK: There are no
14  further speakers for public
15 comment, M. Chairnman.
16 COUNCI LMAN HARRI TY: Al l
17 right. Thank you for your
18 testinony. There are no further
19 speakers.
20 kay. The Cerk wll
21 read a list of witten testinony to
22 be entered into public record.
23 THE CLERK: There is no
24 public testinony to be --
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COUNCI LMAN HARRI TY: Al
right. Thank you, M. Kunkl e.
Thi s concl udes our public hearing
on Bill No. 251099. W will now
nove into our public neeting.

M. Kunkle, will you
pl ease take the roll.

THE CLERK: Counci | menber
Ahmad.

COUNCI LWOVAN  AHVAD:
Present.

THE CLERK:
Counci | menber Br ooks.

(No response.)

THE CLERK:
Counci | menber G I nore Richardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK: Counci | nenber

Landau.
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(No response.)

THE CLERK:
Counci | menber Lozada.

(No response.)

THE CLERK:
Counci | menber O Neill.

(No response.)

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present .

COUNCI LMAN HARRI TY:  And

we appoi nted Council man | sai ah

Thonas.

THE CLERK: Counci | nenber
Thoneas.

COUNCI LMAN THOVAS:
Present .

COUNCI LMAN HARRI TY:
kay. The Chair now recogni zes
Councilman Phillips for a notion on
t he anmendnent to Bill No. 250607.
COUNCI LMAN PHI LLI PS:
(I naudi bl e) .
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1 COUNCI LMAN THOVAS:  |'m
2 sorry. On the anendnent to Bill

3 No. 251099. Sorry for the

4  confusion.

5 COUNCI LMAN PHI LLI PS:

6 Thank you, M. Chairman.

7 | offer an amendnent to
8 Bill No. 251099. A copy of the

9 anmendnment has been circulated to
10 all nenbers of the commttee. |

11 nove that the anmendnent to Bill No.
12 251099 be approved.

13 (Duly seconded.)

14 COUNCI LMAN HARRI TY: W
15 have been properly noved and

16 seconded.

17 Al in favor, say aye.
18 (Aye.)

19 COUNCI LMAN HARRI TY:  Any
20 opposed?
21 (No response.)
22 COUNCI LMAN HARRI TY:  No
23 one. It is unaninous. Al right.
24 Chair recognizes
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Councilman Phillips for a notion on
Bill No. 251099 as anended.

COUNCI LMAN PHI LLI PS:
Thank you, M. Chairman.

| nove that Bill No.
251099 as anended be reported from
this coomittee with a favorable
recommendati on and that the rules
of Council be suspended to permt
first reading at the next session
of Council .

(Duly seconded.)

COUNCI LMAN HARRI TY:
It's been noved and properly
seconded that 251099 as anended be
reported fromthis commttee with a
favorabl e recommendati on and t hat
the rules of Council be suspended
to permt first reading.

Al those in favor say
aye.

(Aye.)

COUNCI LMAN HARRI TY:

Those opposed?
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(No response.)

COUNCI LMAN HARRI TY:  The

ayes have it. This bill wll be

reported fromthis commttee.

Thi s concl udes t he

busi ness before the Commttee on
Labor and G vil Service today.

Thank you all for your attendance.

(Comm ttee on Labor and

Cvil Service concluded at

11:45 a.m)

888-893-3767

Lexitas operates in all 50 states and is licensed where required.

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

ALEXITAS

N




Conmmi ttee on Labor and Civil Service

109

1 CERTI FI CATI ON
2
I, hereby certify that the proceedi ngs
? and evi dence noted are contained fully and
4 accurately in the stenographic notes taken
> by me in the foregoing nmatter, and that
j this is a correct transcript of the sane.
8
9
10
11
: A (
Atha_ - QANKL
13 TANEHA CARROLL
Court Reporter - Notary Public
14
15
16
17
18
19 (The foregoing certification of this
20 transcri pt does not apply to any
21 reproduction of the sane by any neans,
22 unl ess under the direct control and/or
23 supervi sion of the certifying reporter.)
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City of Philadelphia

Public Hearing Notice

The Committee on Labor and Civil Service of the Council of the City of Philadelphia will hold a
Public Hearing on Monday, March 16, 2026, at 10:00 AM, in Room 400, City Hall, to hear testimony

on the following item:

251099

An Ordinance amending Title 20 of The Philadelphia Code, entitled “Officers
and Employees,” to provide for compensation of the Director of Office of Prison
Oversight and members of the Philadelphia Prison Community Oversight Board,
and amending Title 21 of The Philadelphia Code, entitled “Miscellaneous,” to
add a new chapter, providing for the powers and duties of Office of Prison
Oversight and Philadelphia Prison Community Oversight Board and the manner
in which other officers, employees and agencies shall fulfill their respective
responsibilities with respect to the Office and Board, all under certain terms and
conditions.

Immediately following the public hearing, a meeting of the Committee on Labor and Civil Service,
open to the public, will be held to consider the action to be taken on the above listed item.

Copies of the foregoing item are available in the Office of the Chief Clerk of the Council, Room 402,

City Hall.

City of Philadelphia
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