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COUNCI L PRESI DENT CLARKE: Good
norning to you all. W look forward to a
very, very productive day in discussing
very inportant nmatters related to the
School District and CCP. So before we
begin the public hearing, I'll nake the
fol | owi ng announcenent :

Due to the continuing threat to
public health from COvVID 19, Gty Counci
Comm ttees are currently neeting
renotely. W are using Mcrosoft Teans
t hat nake these renote hearings possible.

I nstructions for how the public
may view and offer public testinony of
public hearings of Council Commttees are
i ncluded in the public hearing notices
that are published in the Daily News,
| nquirer, Legal Intelligencer prior to

t he hearing and can al so be found on

PHLCouncil.com | now note that the hour
has cone.

M. MDernott, 1'll ask that you
call the roll. | ask the Menbers to

pl ease say a couple of words to make sure
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that your image is displayed on the

screen. M. MDernott, please call the

roll.
THE CLERK: Counci | menber Bass.
(No response.)
THE CLERK: Counci | nenber
Br ooks.

(No response.)
THE CLERK:  Counci | menber Donb.
COUNCI LMAN DOVB:  Good nor ni ng,
Counci | President, colleagues, School

District and attendees in Phil adel phi a.

Present.

COUNCI L PRESI DENT CLARKE:
Mor ni ng.

THE CLERK:  Counci | nenber
Gaut hi er.

(No response.)
THE CLERK: Counci | menber
G | nore Ri chardson
COUNCI LWOVAN G LMORE RI CHARDSON:
Good norning, Council President. Good
norni ng, coll eagues. | am present.
COUNCI L PRESI DENT CLARKE: Good

nor ni ng.
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THE CLERK: Counci | mrenber Green.

COUNCI LMAN GREEN:  Good nor ni ng,
Council President. Good norning,
col | eagues. Good norning, attendees.
am present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci |l nenber Gym

COUNCI LWOVAN GYM  Good nor ni ng,
Counci|l President. Good norning,
col | eagues. | am present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | menber
Johnson.

(No response.)

THE CLERK: Council man Jones.

COUNCI LMAN JONES: Good nor ni ng,
M. President and coll eagues and Dr. Hite
and his team

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | mrenber
O Neill.

COUNCI LMAN O NEI LL: Good

Strehl ow & Associ ates, |nc.
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nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE: Good

nor ni ng.
THE CLERK: Counci | menber Ch.
(No response.)
THE CLERK: Counci | menber
Par ker .

(No response.)

THE CLERK: Counci | menber
Qui nones- Sanchez.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Good norning, Council President. Good
nmor ni ng, coll eagues. Good norni ng,
School District colleagues. | am
present.

COUNCI L PRESI DENT CLARKE: (Good

nor ni ng.
THE CLERK:  Counci | nenber
Squi | | a.
(No response.)
THE CLERK:  Counci | nenber
Thomas.

COUNCI LMAN THOVAS:  Good
nmor ni ng, Council President. Good

nor ni ng, colleagues. Good norning to the

Strehl ow & Associ ates, |nc.
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public. |'mpresent.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: And, Counci
President d arke.

COUNCI L PRESI DENT CLARKE: And
good norning to all. Thank you --

COUNCI LWOVAN BASS:

M. President, | apologize. This is
Counci | wnman Bass. | am present.

COUNCI L PRESI DENT CLARKE: Good
nmor ni ng, Counci | wonman.

COUNCI LWOVAN BASS: Good
nor ni ng.

COUNCI LWOVAN PARKER:  Good
morning, M. President. Cherelle Parker.
| am al so present, sir.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng, Counci |l wonman. Thank you.

W' ve established a quorum The
Commttee is -- and the hearing i s now
called to order. This is the continued
public hearing of the Commttee of the
Whol e regarding Bill Nos. 220284, 220285,

220286, 220287, 220288, 220240 and
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Resol uti on No. 220300.

The Conmmittee neeting is
also -- it's also consistent with the
requi renent for our bi-annual neeting.
So we continue to the hearing of the

Committee of the Whole to consider the

bills read by the derk. I'mgoing to
ask for -- I'msorry.
M. MDernott -- | got a little

chal l enge just with the scripts this
nmorning. M. MDernott, please read the
titles of the bills.

THE CLERK: Bill No. 220284, an
ordi nance to adopt the Capital Program
for the six Fiscal Years 2023 to 2028
i ncl usive.

Bill No. 220285, an ordinance to
adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordinance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordinance
anmendi ng Section 10-1001 of The
Phi | adel phi a Code, entitled "Fees of

Conmmi ssi oner of Records," to increase

Strehl ow & Associ ates, |nc.
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certain fees for the recordi ng of deeds
and nortgages and rel ated docunents,
under certain ternms and conditions.

Bill No. 220288, an ordi nance
anmendi ng Section 19-1403 of The
Phi | adel phia Code, entitled "l nposition

of Tax," by creating a Phil adel phi a
County Denolition Fund to increase and
encour age econom ¢ devel opnent by
denol i shing blighted properties within
the Gity, inposing a related fee for
recorded docunents and related itens; and
meki ng techni cal changes; all under
certain ternms and conditions.

Bill No. 220240, an ordi nance
substantially increasing the budget and
nunber of areas and nei ghbor hoods around
the Gty served by the Coomunity Life
| mprovenrent Program CLIP, to inprove the
heal th, safety and cl eanliness of every
nei ghbor hood and enhance the quality of
life for all residents.

And Resol ution No. 220300,

resolution providing for the approval by

the Council of the City of Phil adel phia,

Strehl ow & Associ ates, |nc.
215-504- 4622
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a Revised Five Year Financial Plan for
the Gty of Phil adel phia covering Fiscal
Years 2023 through 2027 and i ncorporating
revi sed changes with respect to Fiscal
Year 2022, which is to be submtted by

t he Mayor to the Pennsylvania

| nt ergover nnent al Cooperation Authority,
the authority pursuant to the

| nt er gover nment al Cooper ati on Agreenent,
aut hori zed by an ordinance of this
Council by the Mayor on January 3, 1992
by and between the Cty and the

Aut hority.

And Resol ution 181014, calling
for the Gty -- Council Commttee of the
Whol e to convene public neetings and
publ i c hearings pursuant to the
educati onal supplenment of the
Phi | adel phia Hone Rul e Charter to review
t he adm ni stration, managenent and
operations and finances of the School
District of Philadel phia and adopt plans
to coordinate the activities of the Board
of Education and the Mayor and City

Council for the inprovenent and benefit

Strehl ow & Associ ates, |nc.
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of education in Phil adel phi a.

COUNCI L PRESI DENT CLARKE: Thank
you, M. MDernott. Today we conti nue
the public hearing of the Commttee of
the Whole to consider the bills read by
the Cerk that constitutes proposed
operating and capital spendi ng neasures
for Fiscal 2023, a Capital Program a
Forwar d- | ooki ng Capital Programin Fiscal
Year 2023 through Fiscal 2028.

Bef ore we begin to hear
testinmony fromthe w tnesses we have for
t oday, everyone who has been invited to
the neeting to testify should be aware
that the public hearing is being
recorded. Because the hearing is public,
partici pants and vi ewers have no
reasonabl e expectation of privacy. So by
continuing to be in the neeting, you are
consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for the questions or
comments they have for witnesses, | wll
note for the record at this tine we wll

use the chat feature avail able on

Strehl ow & Associ ates, |nc.
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M crosoft Teans to allow Menbers to
signify that they wish to be recognized.
In order to conply with the Sunshine Act,
the chat feature nust only be used for
this particul ar purpose.

This morning we will have
testinony fromthe School District of
Phi | adel phia and the Community Col | ege of
Phi | adel phia this afternoon. W will
hol d public testinony on School
District's proposal .

This public neeting of the Cty
Council Comm ttee of the Whole and Board
of Education will neet the requirenents
of Section 12-209 of the Honme Rul e
Charter and Resol ution 181014 requiring
bi -annual neetings of the Board of
Education and this Council .

M. MDernott, the first person
to testify today is?

THE CLERK: President of the
School Board of the School District of
Phi | adel phia Joyce W | kerson.

COUNCI L PRESI DENT CLARKE: Thank

you very much and good norni ng,

Strehl ow & Associ ates, |nc.
215-504- 4622
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Ms. WI kerson. Please state your nane
for the record and proceed with your
t esti nony.

M. W LKERSON: | am Joyce
W kerson, President of the Board of
Education. Good norning, Council
President and Menbers of Gty Council. |
want to take first the opportunity to
acknow edge that by chance this happens
to be Teacher Appreciation Wek. W
appreci ate and value the contribution
made by our teachers not just during this
week, but during every week of the year
to support our students and hel p t hem
achieve their potential. So we couldn't
go wi thout acknow edgi ng that today.

| also want to introduce ny
coll eagues. | have with ne today Vice-
presi dent Leticia |Igea-H nton, Board
menbers Julia Danzy, Mllory Fix Lopez,
Dr. Maria McColgan is here. This is her
| ast week of service to the Board of
Education. W're going to hate to see
her stepping down. Board nenber Sall ey,

Board nmenber Reginald Streater, Cecilia

Strehl ow & Associ ates, |nc.
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1 Thonpson are all joining ne today and

2 will be participating in this

3 presentation. | want to thank you on

4  Dbehalf of the nenbers of the Board of

5 Educati on and al so Mayor Kenney for the

6 partnership that we' ve established over

7 the | ast several years.

8 Today we'd like to provide you

9 wth an inportant update since our | ast
10 meeting in Novenber. We'I||l share updates
11 on the appoi ntnent of our new

12 Superintendent, inplenmentation of Goals
13 and Guardrails, the Board' s Five Year

14 Plan and the alignnent of budget

15 i nvestnments and policy decisions in areas
16 in which we need your support to further
17 expand on the District's progress towards
18 Goals and Cuardrails.

19 First, I want to ask the Vice-
20 president |Igea-H nton to comment on our
21 sel ection of a new Superintendent.
22 M5. | GEA-HI NTON: Good norni ng
23 and thank you, President WI kerson. As
24  you know, last nonth the Board of
25 Educati on appointed Dr. Tony Watlington,

Strehl ow & Associ ates, |nc.
215-504- 4622
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Sr., the next Superintendent for the
School District of Philadel phia, and we
| ook forward to his arrival on June 16th.
Dr. Vatlington's appoi nt nent
foll owed the | ocal and national search
that included input fromnearly 6,000
Phi | adel phi ans on the qualities and
capabilities that they wanted to see in a
new Superintendent. Dr. Watlington is an
educati onal | eader whose career,
experience and characteristics do reflect
what community nenbers told the Board was
i nportant, specifically that we needed an
i ndi vi dual who boasts cl assroom
experience, success and instructional
| eadershi p and cl osi ng st udent
achi evenent gaps. They also wanted a
| eader known for organizati onal
ef ficiency and fiscal managenent, and one
who can participate in partnership with
di verse comuni ties and who can deliver
on equity and educati on.
| want to take the opportunity
to thank all of you for your tinme and

support during the search process. W

Strehl ow & Associ ates, |nc.
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appreci ated the partnership with all of
you in hosting |istening sessions to help
us gat her input and nmake our process for
searching for a new superint endent
successful. And also wanted to take the
addi tional opportunity to thank all the
st akehol ders and parents, students, |
mean from School District personnel and
staff, business | eaders, grassroots
organi zati ons, advocates, educators, the
uni versities, including Coormunity Coll ege
of Phil adel phia participated, and | may

have m ssed sone, but they were students

as well, et cetera.
We certainly -- before | pass
this on to Board nenber Danzy, | wanted

to take the opportunity to publicly thank
Dr. Hte for his coormtnent to the School
District of Philadel phia's children and
their famlies. | nean, certainly it is
wel | - known that having a Superi ntendent
for 10 years is not a common thing that
happens. So | wanted to take the
opportunity to thank you, Dr. Hite, for

bei ng here, for the continuity and al so

Strehl ow & Associ ates, |nc.
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t hank you for all the work you have done
and continue to do on behalf of our
children. And certainly, we w sh you
best success in your future endeavors.

W are excited -- and | wll
cl ose out and say that we are excited to
work with Dr. Watlington in the com ng
weeks to continue the progress started by
Dr. Hte in lifting up the objectives
found in our Goals and Guardrails and the
vision for our students and school s.

So woul d you please go to Slide
4, and 1'd like to pass this on to Board
menber Julia Danzy.

M5. DANZY: Thank you Vice-
president lIgea-H nton. Dr. Watlington,
we have a | eader who truly believes in
t he success of every single child and
their famly, and the Board is excited
for Dr. Watlington's tenor of
Secretary(sic) of the School D strict of
Phi | adel phi a.

It is critical for the
stability, growth and noral e of the

entire School District that our new

Strehl ow & Associ ates, |nc.
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Superintendent is set up for success and
we are conmmitted to ensuring this. He is
currently nmeeting with Dr. Hite, Board
menbers, educators, staff, elected
officials and conmunity menbers to gain
further information about the School
District.

Additionally, he's gearing up
for nmore public and private stakehol der
nmeeti ngs over the next few nonths and in
this process, he plans to use the insight
gai ned fromthese conversations to
devel op his 30-, 60-, 90-day plan which
will include his vision and plan to
enhance student achi evenent and to
address the many facilities and
operations issues that -- operational
issues that the District face.

Now, Board nember Cecilia
Thonpson will speak to you on our Goal s
and Guardrails. Wuld you please nove to
Slide 5.

M5. THOWPSON: Thank you, Board
menber Danzy. Now, we would like to

provi de you with an update on Goal s and

Strehl ow & Associ ates, |nc.
215-504- 4622
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GQuardrails, the Board's five-year
strategic plan to rai se student

achi evenent that we adopted in Decenber
2020. Goals and Cuardrails have all owed
the Board to set clear expectations for
student success, for student success,
nmoni tor progress toward those
expectations and to adopt a budget and
policies that provide support based on

t he needs of our students.

As a quick rem nder, we have
five academ c goals focused on reading,
mat h and col |l ege and career readi ness for
all students. Just as inportant, our
pl an al so i ncludes four guardrails which
we believe are the conditions necessary
to help our students |earn and achi eve.
Qur four guardrails foster wel com ng and
supportive schools enriching and wel |l -
rounded school experiences, partnering
with parents and famly nenbers and
addressing racist practices within the
School District.

During our Monthly Action

neeti ngs, Board nenbers devote tine to

Strehl ow & Associ ates, |nc.
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nmoni toring progress by review ng data

t hat indicates how on track the School
District is to achieving the plan's

obj ectives. At these neetings, we also
recei ve updates fromthe adm nistration
on the strategies being inplenented to
support our learners and to provide staff
with the resources and training they need
to differentiate supports for different
groups of students.

Wil e a | ack of student
achi evenent data during the pandem c has
made it difficult to nonitor progress on
sonme of our goals and guardrails, we stay
commtted to this process. W strongly
believe it is inportant to remain | aser-
focused on student achi evenent as we nake
system | evel decisions to informthe
District's policy and budget.

Thi s pivot to governance focused
on student outconme has allowed us to
remai n focused on naki ng deci sions that
support student |earning even during the
uncertainty of the last two years.

Now, Board nenber Fix Lopez wl|

Strehl ow & Associ ates, |nc.
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now continue this update.

M5. FI X LOPEZ: Thank you, Board
menber Thonpson. Since we began
monitoring goals and guardrails, certain
trends have hel ped us identify our
students needs and then invest in
targeted strategies and resources. In
just the first year of inplenmenting goals
and guardrails, we adopted a budget that
was i nfornmed by | essons | earned from our
initial progress nonitoring sessions
where we began observing trends.

We nmade three significant
systemw de i nvestnents. One, the
District inplenented a new culturally and
linguistically inclusive curriculumfor
both K through 8 literacy and math. Two,
we redesigned the District's approach to
pr of essi onal devel opnent and | earni ng
opportunities for our educators. The
redesign allowed information to be
provided in cycles with multiple
opportunities for learning and tinme to
practice those new y-devel oped skills.

And three, the District inplenmented the

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 21
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Mul ti-Tiered System of Supports, which we
call MISS framework which is a standards-
al i gned conprehensive framework for
i nprovi ng academ c, behavioral and soci al
enoti onal outcones for all students.

This strategy ensures that every
student has access to grade-| evel
instruction and is provi ded necessary
resources and targeted interventions
based on the needs of each student.

Later this nmonth the Board will consider
next year's proposed budget which
continues to support these systemw de

i nvest ment s.

The proposed budget includes
student -focused investnments to accel erate
progress on our academ c goals. Sone
exanpl es include summer school
programm ng and partnerships with
external providers for before and
afterschool care, increased nunber of
psychol ogi sts, occupational and speech
t herapi sts, special education teachers,
English as a second | anguage teachers and

bi I i ngual counseling assistants and

Strehl ow & Associ ates, |nc.
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funding to maintain the District's
one-to-one technol ogy policy with access
to a Chronmebook for each student.

Addi tionally, the proposed
budget includes investnents to support
staff by providing themw th additional
resources to inplenent targeted
interventions as aligned to goals and
guardrails. Earlier this year the
District was able to reach an agreenent
wi th the Phil adel phia Federation of
Teachers, the PFT, which allows us as a
School District to work col |l aboratively
to i npl enent fundanental changes to the
way teaching and | earning happens in
order to drive student outcones for al
| ear ners.

And to give a specific exanple
of that, one of the agreenents in that
contract is that if there is a course,
for exanple, that is not offered in one
school that a student needs to take or is
interested in taking, there is the
opportunity through virtual |earning now

to have cross-school |earning, so that is

Strehl ow & Associ ates, |nc.
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a big step and nore innovative practice.
I n support of this work, the proposed
budget includes retention and
re- engagenent bonuses for all staff.
Additionally, we will explore
the inplementation of 21st century
| earni ng school s nodels at sel ect schools
to provi de work-based | earning
experiences for students to better
prepare them for post-secondary success.
Board nmenber Salley will now
continue this update. Please nove to the
next slide.
MS. SALLEY: Thank you.
(I'naudi ble) that is also equally
i nportant that we continue to expand on
prior investnments in support of the
Board's guardrails, which are the
necessary conditions for learning to
occur. This proposed budget expands on
previous investnents to social enotional
support for students, which are
critically inportant given the rapid
increase in gun violence in our Gty over

t he past few years.

Strehl ow & Associ ates, |nc.
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| nvest ments include increased
soci al services and trauma response
initiatives in schools, increased nunber
of behavi or health counsel ors, decrease
to the student-to-counselor ratio and
additional climate and trauma specialist.
And finally, we continue to make
investrments in our facilities to ensure
all children have access to wel com ng and
safe | earni ng spaces.

W will continue to nonitor our
guardrails and nmake investnents to ensure
our students have safe and nutrient
school comunities where they are val ued,
respected and encouraged. The Board is
proud of its commtnent to student
out cones focused governance. This
structure has allowed us to review and
di scuss data specific to each goal and
guardrail throughout the school year and
use this information to assess whet her
interventions are effective before nmaking
deci si ons on additional investnments or
policies. W look forward to continuing

this inportant work under

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 25
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Dr. Watlington's | eadership as he
transitions into the role of
Superintendent in the com ng weeks.

Board nmenber Streater will now
continue this update. Please nove to the
next slide.

MR. STREATER. Thank you Board
menber, Salley. | would like to discuss
a pressing issue facing not only our
school comunities, but al so everyone who
lives and works in the Gty of
Phi | adel phia. As we all know, the Cty
has been besieged with rising | evels of
gun vi ol ence which has taken |ives,
traumati zed survivors and harnmed
conmuni ties.

Last year the City reported nore
than 2,000 shootings and saw 562
hom cides, a tragic record for the Cty,
and there have al ready been 145 hom ci des
so far this year. And tragically, this
vi ol ence directly affects children and
teenagers. So far this year there have
been 96 shooting victins between the age

of 13 and 19, and 12 homi cide victins
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wer e younger than 18.

So it's no surprise that Pew
Charitable Trust -- Pew Charitable Trust
recently reported that 70 percent of the
City residents now see crinme and gun
violence as their main concerns. Qur own
student Board representative Arnando
Otez recently said during a panel
di scussion, "Students are petrified to go
to school or cone back to school for fear
of encountering gun viol ence.™

O her students called for the
School District to create safe spaces
where students can express their fears
about gun viol ence and acknow edge t hat
it's affecting everyone. |'msure you
will agree that there is an urgent need
to decrease levels of gun violence in the
City to keep our children safe wherever
they are, but especially as they go to
and from school

The School District has put in
pl ace a nunber of neasures to address
saf e passages to and from school

However, addressing gun viol ence requires
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a coordi nated conprehensive response. W
appl aud the work of Mayor Kenney and City
Council to inplenent new programm ng and
dedi cate funding to address this current
crisis, but nore needs to be done to
protect our young peopl e.

As you work toward a fina
Fi scal Year 2023 budget, we have a nunber
of recommendations that woul d enhance the
wor k of the School District. First,
increase the safe corridors around al
school s during travel tinmes to and from
school. Earlier this school year with
funding fromthe Commonweal th, the Schoo
Di strict announced the first phase of a
new Saf e Path program where paid
community nenbers will help ensure safe
passage to and from school for our young
peopl e.

The School District currently
has funding to support eight safe paths
for two school years. W believe every
young person should have a safe path to
and from school. The School District

cannot do this work alone. As part of
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the Gty's Fiscal Year 2023 budget, we
recommend i ncreasing funding for
| nt egrated Town Watch Services to
replicate and expand the current Safe
Pat h program

Second, ensure young peopl e have
safe places after school, on weekends,
during the sumer and ot her days when
school s are closed. The School District
is commtted to working with the Cty and
City Council to nmake our school buil dings
avai l able to comunity organi zations
duri ng nonschool hours so that young
peopl e have a safe place to be, and
provi di ng safe places for young peopl e
cannot be the School District's
responsi bility al one.

The School District supports a
Fi scal Year 2023 budget that includes
funding to ensure all libraries and
recreation centers are open after school,
on the weekends and throughout the
summer. Additionally, the School
District supports expandi ng curfew

centers throughout the Cty, especially
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as we head into the sumer nonths.

Third, create safety zones
around school s and enforce gun | aws.
Wil e state preenption | aws are
frustrating, our current |aws, including
their prohibitions on gun possession by
m nors, those |aws nust be enforced by
the police and the District Attorney to
keep our conmmunities safe.

Fourth, expand nental health
services. The School District has
i npl enented a nunber of progranms to
support the social and enotional health
of our school communities. For instance,
we have a rapid response programin
schools to help our communities respond
to tragic events. However, our prograns
are not enough. CQur young people in our
staff need additional support outside the
school system

We nust work together to provide
a multi-pronged approach to addressing
the nental health care provider shortage
inthe City. Efforts to address the

current needs include a support program
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serving schools, enployees and others
wor king directly with young people to
provi de counseling services and around-
t he-cl ock nental health care and call on
t he Governor and the General Assenbly to
pass |l egislation that allows out-of-state
practitioners to provide assistance via
t el enedi ci ne to Pennsyl vani ans w t hout
the need to obtain Commonweal th
i censure.

Waile in the short termwe need
to expand the current nental health
provi der network, we al so need |ong-term
pi peline policies to build our provider
capacity, the School District,
(i naudi bl e) our capacity. The School
District recommends the creation of
Phi | adel phia Mental Health Service Corps
where public funding could be used to
provi de training, scholarships and | oan
repayments to individuals who conmt to
wor ki ng wi t h Phi |l adel phi ans i npacted by
gun violence and trauma as well as the
public workforce and the establishnent of

public-private partnerships to increase
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t he nunber of nental health providers
nodel ed on the University of

Pennsyl vani a's Leonard A. Lauder
Communi ty Care Nurse-practitioner
program

The critical point that I would
like to make is that if we want our
children to learn, thrive and succeed,
then we nust ensure they are safe and
physically and enotionally healthy so
they are ready to learn. And we hope you
wi || support our efforts to safeguard our
children and help themrealize their
full est potential in life.

Board President, with that we'l]l
now continue with the update. Pl ease
nove to the next slide. Thank you.

M5. W LKERSON: Thank you
There are two other areas where we'd |ike
to ask for your support in addition to
measures that address gun violence. As a
result of the pandem c, we've seen our
| abor mar ket chal |l enges change rapidly
over the last year. The School District

has worked with its |abor partners to
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adopt several neasures to renain
conpetitive in the | abor nmarket as part
of recent contract negotiations.

To expand upon current
opportunities, we request your support in
creating incentives to help recruit and
retain District staff. Incentives could
i ncl ude affordabl e housing and rental
options, such as the subsidized housing
down paynents offered to enployees in the
Denver School District or the affordable
apartnents offered to teachers in Santa
Cruz School District.

| ncentives could al so include
subsi di zed transportation for District
staff, including SEPTA passes or
tenporary parking pernmts near schoo
bui | di ngs during school days. Such
i ncentives would be neani ngful to many of
our staff who Iive and work in our school
communi ties and who may struggle wth the
cost of housing and transportati on.

Pl ease nove to the next slide.
Qur final request is directly tied to

supporting student achi evenent in
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alignment with our college and career
readi ness goals for all students. W
bel i eve our students nust have both the
core academ cs, know edge and
opportunities and experience to best
prepare them for post-secondary success
inlife. Paid apprenticeship and

i nternship opportunities during high
school allows students to gain hands-on
skills and exposure to potential career
pat hways.

The Gty nust mandate student
apprenticeship opportunities as part of
an econom ¢ opportunity plan anong | ocal
busi nesses. Meani ngful apprenticeship
opportunities allow students to gain
val uabl e work experiences to devel op
prof essional skills, including
comuni cati on, self-advocacy and the
ability to work col |l aboratively.

So we hope all of you wll
pronote this opportunity for all rising
juniors and seniors to apply for
student -- and al so hope that you'l

support and reconmend that students apply
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for the positions of Student Board Rep
seats by May 20th. Students may apply
online by visiting
phi | asd. or g/ school board/ and then
clicking About a section.

Pl ease go to the next slide. On
behal f of Board --

(Background Interruption.)

COUNCI L PRESI DENT CLARKE: Can
we -- excuse me, Ms. W/l kerson. Could we
ask people to nute thenselves if they're
not testifying please. Please proceed.

M5. WLKERSON: On behal f of the
Board, | want to thank you for your
conti nued partnership and support for our
schools. W' re now happy to answer any
guestions or nove to Dr. Hite.

COUNCI L PRESI DENT CLARKE: Yeah.

If we can, let's nove to Dr. Hite because

|"massumng there will be a |ot of
cross-questions so that way it'll be nore
ef ficient.

Dr. Hite, please proceed with
your testinony.

DR. H TE: Thank you, Counci
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President O arke. Good norning to you
and to all the nmenbers of City Council.

| amBill Hte, Superintendent here of
the School District of Phil adel phia, and
t hanks for the opportunity to cone before
you this nmorning to provide an overvi ew
of our budget for Fiscal Year 2023.

Bef ore we dive deeper into the
budget, | want to share an update about
the work of the District, including
success and chal | enges, successes and
chal l enges to date as well as what's
expected of our work ahead or what should
be expected from our work ahead.

| want to begin by once again
acknow edgi ng, as did the Board President
W kerson, all of our teachers who work
in front of young people every day in as
much as this is Teacher Appreciation
Week. Indeed, | also want to recognize
that we are in our final weeks of the
current school year and this is, as a
rem nder, our first full year back for
i nperson | earni ng.

And as we have focused on
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continuity of education during one of the
nost difficult times in this nation, we
have al ways kept the safety of our
students and staff at the forefront of
deci si on-maki ng. These tinmes have forced
us to pivot and redefine how we care for
students and as we support their short-
term and | ong-term educati onal needs and
saf eguard their health and well -being.

As |'ve said many tines before,
it takes all of us to support the
educati onal needs of all of our diverse
| earners. That has never been nore true
than now as we deal with the many
consequences of the pandemic as well as
ot her traumas, including the invasive gun
vi ol ence happening in conmunities that
our young peopl e unfortunately experience
al nrost on a daily basis.

Next slide please. As you
al ready know, the District |aunched a
facilities planning process in March.
This process is a critical conponent of
the District's strategic plan to provide

tangi bl e solutions to schools, facility
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and utilization challenges. Through
dat a- shari ng and i nperson and onli ne
communi ty engagenent and outreach, the
District will solicit feedback fromthe
school comunity on equitable options for
the future of its | earning environnent.
These options will lead to final
recommendations that will be presented to
t he Board next spring 2023 and
ultimately, informthe District's
Facilities Master Plan, which is a
| onger-term strategi c pat hway that
prioritizes facility investnents,
spendi ng and ensure all |earning spaces
are equi pped with the tools and resources
students need to succeed.
| want to enphasi ze however t hat
all environnmental work will continue
t hroughout this process. Conmunity
conversations begin May 10th and run
t hrough May 25th. W are aski ng nenbers
of Council to share the registration
information for these neetings.
Regi stration can be found on our website

at philasd.org and the |ink has been
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shared with all Council nenbers.

Next slide please. As
al ready nentioned by the Board President,
t he changi ng | abor market has al so
impacted the District as it has
i ndustries across the country. In order
to address this, we have inplenented the
foll owi ng to address teacher shortages.
We' ve | aunched a conprehensive marketing
strategy coupled with tracking so we know
where we are with neeting our application
t arget goal s.

W' ve negoti ated hi gher
salaries with our collective bargaining
units to nmake us nore conpetitive in this
market. W started early access site
selection and that started in January for
17 school s which allowed us to begin the
school staffing process rmuch earlier than
ever before for those 17 schools.

Announced, we wi |l be providing
retention bonuses up to $5,000 for
teachers who remain with the District in
a subset of about 50 schools that

typically have |lower retention, and we've
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i npl enented early notification of
intention to retire or resign, which
allows us to know earlier what teacher
positions we need to hire. W've
i ncreased pipeline -- we've increased
pi pel i ne of teacher residency from75 to
100 residents for the com ng year and
added nore staff and support to the
teacher recruitnment teamto help the
recrui tment process.
Next slide pl ease.

Addi tionally, we have other actions in
progress to address teacher staffing.
These include advocating for changes in
reciprocity and certification with other
states to ease the burden of becom ng
certified in the Cormonweal t h of
Pennsyl vania, if already certified in
anot her state. Also, we've also
i npl enented or we've also commtted
$1, 000 for re-engagenment bonus which will
be provided in the fall to all teachers.

W' ve established a nore
centralized approach for student teachers

to better track their pipeline to the
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Di strict upon graduation, and we w ||
soon share data or details with our

t eachers about additional reinbursenments
for cost of coursework to obtain
certifications. Perhaps the nost
exciting, creating a new pathway to
support our paraprofessionals to becone
t eachers or other professionals.

Next slide please. W have al so
devel oped a program specifically for our
par apr of essi onal s to expand the teacher
pipeline. In true collaboration with the
PFT, we devel oped a programto support
our paraprofessionals to becone teachers
or other professionals. W wll be
investing 2.5 mllion over the next two
years. The full tuition is for the ful
tuition which will be covered by the
District for participation in the
foll owi ng programs for selected
par apr of essi onal s over the next two
years.

Col | ege Unbound will offer a
program for paraprofessionals who have no

or little college experience to begin
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their pathway to attaining a higher
degree. Cheney University will offer a
program for paraprofessionals who have at
| east 45 credits from previous coll ege
experiences, who would like to return to
college to conplete their degree and
obtain a teacher certification.

LaSall e University will offer a
program for paraprofessionals who have
obt ai ned a col |l ege degree, but who have a
GPA below 3.0 to conplete the teacher
certification program Drexel University
wll offer a programto paraprofessionals
who have obtained a coll ege degree with a
GPA of at least 3.0 to obtain their K-6
teacher certification.

The previously authorized
teacher residencies with Drexel, Relay,
Tenpl e and Urban Teachers will al so be
open for participation with their
par aprof essionals as part of this
program And | will add that the
tuitions for all of these progranms wl |
be covered by the District. W

officially launched the programin March
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and the paraprofessionals are currently
applying. W are excited to see the
progress of this program and the success
of our paras as this rolls out.

Next slide please. To date we
are at 85 percent staff for teachers for
t he upcom ng school year. As a result of
early hiring which | previously
di scussed, 17 schools hired over 700
teachers for the first tinme before April.
Site selection officially |launched on
April 5th and over 150 teachers were
selected in the first two weeks. And
teacher applications are up. In the |ast
nmont h, we have received 55 percent nore
conpl eted teacher applications than we
did last year in those sane four weeks.

As we continue to prepare for
t he new school year, we will begin hiring
a suppl enental teacher pool to ensure we
have additional teachers to support our
school s as they open next year. Continue
ongoing recruitnment efforts, including
online informati on sessions, job fairs

and marketing canpai gns and conti nue the
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ongoi ng revi ew of resignations and
retirements. For the first tine,
teachers who notify us by the end of the
year that they are leaving after the
school year will be able to receive
benefits over the sumer.

Next slide please. As all of
you know, in 2018 Governor Wl f signed
into | aw Act 158, which provides
alternatives to Pennsylvania's statew de
requi renent of attaining proficiency on
the three end-of - course Keystone exans,
Algebra 1, literature and biology in
order for a student to achi eve statew de
graduation requirements. Effective with
the graduati ng class of 2023, students
wi |l have the option to denonstrate post-
secondary preparedness through various
pat hways, which nore fully illustrate
col | ege career and comunity readi ness.

Since the rel ease of Act 158, we
have spent tinme evaluating and anal yzi ng
the pathways with a wide variety of
st akehol ders which has resulted in five

clearly established pathways to
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graduation. One of which is specific to
wor k- based | earni ng opportunities like
apprenticeshi ps, internships or

i nterestingly enough, proof of enploynent
upon graduati on.

Al'l of this work to expand wor k-
based | earning and experiences is guided
by the Board's Goals and Guardrails, the
academ c framework and what we heard from
students. Young peopl e have expressed
their desire to make deeper connections
bet ween what they are | earning and the
worl d of work. Where we have been and
will continue to enbed the career in --

t he career and technical education work
standards into our curriculum which
focus on addressing four areas of

know edge, career awareness and
preparation, career acquisition, in other
words getting a job, career retention and
advancenent and entrepreneurship.

We have decided to devel op a
financial literacy curriculumas well and
our teamof curriculumstaff are

reviewing materials and researching
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progranms fromall over the country and

al so, extrenely inportant is the support
we are providing to schools through staff
designated to work with students and
schools as well as through increase in
supports like the ones | will refer to in
just a second.

Finally, we think about how this
wor k opens the doors for the District and
the community to work together. W know
we need to significantly increase the
nunber of enployers willing to partner
wth us on this effort. In any given
year, we could have 2500 students or
nore, including CTE students who are in
need of work experiences. Partnerships
are vital to the success of this work.

Next slide. Here are the
hi ghl i ghts of the work we have been doi ng
to increase preparedness and access for
students to work-based | earning
experiences and direct paths to careers:
First, we have increased our support to
students as they explore the many

pat hways to a career as a result of our
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need to expand work-based | earning and
wor k experiences to all students. Last
year we | aunched the Find your Future
gui de, which allows students to research
potential careers and di scover the
pat hway to that career.
What's cool about this is that
it shows them which high schools offer
t he courses necessary to prepare for
their career. This guide can be found on
our college and career page on the
District's website. To expand on this
guide, this year we rolled out the
St udent Job Board where students can
search and be connected to various
opportunities across the Cty, also
avai l abl e on the coll ege and career page.
Secondl y, we have strengthened
key partnerships in order to provide
greater access to opportunities. W work
wi th our colleagues at the Community
Col | ege of Phil adel phia to create a
career readiness program which actually
counts as an apprenticeship for students.

We continue to devel op the partnership
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with PhilaWwrks, the Ofice of Children
and Fam lies and the Ofice of Wrkforce
Devel opnent to create a clear and conci se
plan for the City of Philadel phia as it
relates to increasing the nunber of
opportunities that young people have for
wor k- based experi ences, and we have al so
seen an increase in thought partnerships
from our unionized trades to explore how
to create nore opportunities for

st udent s.

And finally -- I'mreally
excited about these last two itens which
are creating specific progranms which | ead
directly to enploynent -- this year we
were able to negotiate wwth the PFT to
provi de for the creation of a new school
nodel , the 21st Century Schools. One of
t he key conponents of this school nodel
is that students obtain a credential that
allows themto work i medi ately upon
graduation and includes all the supports
we know are critical |ike progranm ng for
our | owincidence students with | EPs,

strong partnerships with | ocal enployers

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 48
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and deep connections between what the
students learn in the classroomand the
conpet enci es needed at work.

Through CTE, we have four
programnms which set up students for a
position i mediately follow ng
conpletion: The Fleet Intern
Apprenticeshi p Aut onoti ve Mai nt enance,
this is a two-year internship that
results in eligibility for pronotion to
aut onoti ve mai ntenance apprenticeship or
t he Public Works Mintenance training.
This partnership has been in place since
2010.

St. Christopher's Hospital for
Chil dren where students are assigned to
work in a departnent that represents his
or her area of career interest through an
internship in 12th grade. Mentors assi st
students with preparing for post-
secondary school training and enpl oynent
opportunities, and all of this is done
t hrough the health technol ogy program
We have two new partnerships that begin

this school year that | want to highlight
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1 as well. The Pennsylvania Pipeline

2 Project in the Philadel phia region. This
3 program aligns critical workforce needs
4 wi th CTE advanced manufacturing prograns.
5 The Phil adel phia region is vita
6 to addressing the industry demands. 300
7 def ense suppliers and nore than 40

8 critical shipbuilders. CHAWMP, which is
9 Culinary and Hospitality Arts Program

10 this is an internship and nentor program
11 created in partnership with FringeArts
12 and presented by PECO  This program

13 prepares students for careers in the

14 culinary and hospitality industries,

15 ultimately creating a pipeline for

16 enpl oynent opportunities.

17 At this tine, | would like to
18 hand the presentation over to our Chief
19 Financial O ficer M. Ui Mnson, who
20 wll highlight the steps we have taken
21 t hrough our budget to support the work I
22 hi ghli ghted today as well as our efforts
23 to inplenent the Board's Goals and
24 Guardrails guidelines. M. Monson.
25 MR. MONSON: Thank you,
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Dr. Hite. Good norning, Counci

President, menbers of Council. | want to
begin by -- obviously we're in Year 2 of
t he federal funds and rem nded how we
have focused the use of the funds that
have been all ocated for the School
District of Philadel phia primry focus
areas being supporting and | earning
recovery, which is the requirenent of the
bill, several hundred mllion dollars to
i mprove facilities across the District,
funds for supporting the significant
soci al and enotional needs of our
students, and then sonme additional
funding related to sone of the Goals and
Quardrails, IT, et cetera.

Next slide please. So for
perspective, we | ooked at the current
year and how we've been using the federal
noney and conpared it to where we were in
Fi scal Year '1l1, which was kind of a peak
year for School District investment. It
was the | ast year prior to the severe
state budget cuts and the end of the

Aneri can Recovery and Rei nvest nent Act
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f undi ng.

So in Fiscal Year '11, the
District averaged one teacher for every
13.3 students. In the current year,
we're now at one teacher for every 12.3
students so a better ratio. And when you
| ook at total school-based staff,
t eachers, counsel ors, student supports,
et cetera, we're now at one staff nenber
for every 6.6 students as opposed to
every 7.4 students in Fiscal Year '11
So you can see the inpact already of the
first year's worth of investnents.

Next slide please. W did do
anot her budget engagenent survey. W did
one | ast year to get input fromfamly
staff stakeholders. It was out for
several weeks in multiple |anguages.
Al nost 500 responses were received. The
responses prioritized fairly simlarly to
the prior year in the various areas,
di scretionary funding for school s,
additional math, literacy teachers,
speci al education supports, focusing on

envi ronnent al hazards and school - based
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envi ronnental and nental health supports.
The full details of all the responses are
accessible on the District's website.

Next slide please. |In addition,
as we were going into another year with
t he federal funds, we wanted to make sure
that tal king to school - based staff,
particularly principals, that we were
maki ng sure we were | ooking at an equity
lens. W did neet wwth a macro
(i naudi bl e) group of principals to get
f eedback, respond to their questions on
t he school budget process.

Al so | ooking very closely at the
current year ARPA investnents, we wanted
to make sure that if things weren't
wor ki ng, we didn't continue to do them
And if things were working better, we
coul d doubl e-down on them wherever we
could. And all of our investnents we are
tied to evaluation of actual usage
i npacts as well as the feedback.

Next slide please. |In response
to the positive feedback for schools, so

during this current year when we were
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particularly challenged with staffing and
during the Om cron phase, we doubl ed the
hours for student climte staff who
currently work three hours in buildings,
for exanple, usually around extra
supports lunch hour or beginning or end
of school .

W made t hose si x-hour
positions. It was so popul ar that we put
that into the base budget, so all of
t hose hours were doubled. What that
meant is it doubles the hours for school
support staff, supports retention of
those staff. All those positions are now
six-hour full-time positions fully funded
with benefits. And nost of
t hese enpl oyees are froml oca
nei ghbor hoods. So there's a benefit in a
| ot of ways, both for the schools and the
enpl oyees.

We did further reduce the
counselor ratio. So a year ago for the
second counsel or was at 950. For the
current year we had dropped that to 800

students. And for Fiscal Year '23
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actual ly pushed that down to 650
students, at which point the second
counsel or automatically kicks in. W

al so reduced the secretary rati o based on
| ooki ng at how school s were spendi ng sone
of their discretionary funding to free up
sone of that noney for other purchases by
t he school s.

Next slide please. Skip a
slide. Thank you.

COUNCI L PRESI DENT CLARKE: Are
you good?

MR, MONSON: Sorry. | think we
ski pped a slide there, the one that says
ARPA di scretionary programat the top
Go back. No, other direction. Keep
going. Right there. Thank you.

We got a lot of feedback on the
di scretionary positions initiative which
originally had been designated for just
the first year of return to school. When
we | ooked at could we renew it, a |lot of
principals raised concerns regarding a
desire for even nore flexibility, nore

di scretion with how funding could be used

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

55

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and identified that positions were not
bei ng distributed equitably because it
was based on a school as a school, not
accounting for the nunber of students in
a school

So we nodified it in two ways,
spendi ng roughly the sane anount of noney
this year. Each off-track schoo
recei ves one discretionary position. The
remai ning funds are allocated to each
school for full discretion by principals
based on a conbi nation of the size of the
school enrollnment as well as school
poverty denographics to make it nore
equitable. W maintained the
extracurricular activity funding that
wer e added | ast Sept enber.

Next slide please. W' ve been
in the process of piloting with about 15
school s, Qut-of-School Tine contracts
wi th partnerships wth nonprofit
provi ders that we had done an RFP for,
pl anning to expand the programto
addi ti onal school s next year as vendor

capacity allows, but fully fundi ng what
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t hat vendor capacity will allow added
addi tional teachers for English Language
Learners and additional bilingual
counsel i ng assistance. And the |arge
part, as we're watching the denographics
of our students and as well as the
denographics of the Gty, | want to make
sure we're neeting the needs of those
students and famlies.

Next slide please. Just for
anybody who wants the full details, al
of our budget books which includes
school - by- school consol i dated budget
book, district-w de budgeted and we even
created a Budget 101 guide for -- | admt
t he docunents can be a little cunbersone
to get through, but this tries to help.
Al'l these and a | ot of other additional
budget information can be viewed at our
public information site.

Next sleep -- next slide please.
So | think this is really inportant to
see how we are maintaining our investnent
and, in fact, how we're taking a

di fferent approach than a | ot of other
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districts across the country. So you'l
notice that at the very top that our
enrollment is continuing to fall. This
is consistent and actually not as bad as
the rest of the Commonwealt h.

W're falling at about 2.5
percent rate across the Comonweal t h.
Public schools are falling over 3.5. And
nationally, there are nuch nore dramatic
declines if you're follow ng the news.
Houst on, Chi cago, Denver, Detroit,

Cakl and, Al buquerque, just to nane a few,
who are seeing severely falling
enrol I ments, and while they are doing

| ayof fs and in some cases reconmmendi ng

cl osing schools, that is not what we are
pr oposi ng.

In fact, other than the direct
enrol | ment - based teachers, every other
staff position level is increasing in the
nunbers and that's an absol ute nunber,
not relative to the students, but
actually increasing total nunbers. So
nore assi stant principals, nore special

educati on teachers, npbre counselors, nore
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secretaries, nore student climte staff.
And again, the student climte staff is
not just nunbers and people, but also
doubl ed hours.

As a result of all of this,
while others are trying to retrench,
we're actually spending nore. So if you
| ook on a per student basis, |ast year we
wer e spendi ng about $15, 800 per student.
In the current year, it's about $18, 800
per student. W're projecting in our new
budget to be for next year over $21, 000
per student. | want to enphasize this is
not sonmething that's sustainable. This
is how we are using our federal funds.

So how we start to think about
what that |ooks like as we hit the fiscal
cliff as those funds go away after Fisca
Year '24 as we've spent themall wll be
part of a larger discussion. W can talk
about when we tal k about the five-year
pl an outlook. But this is how you can
see how we are directing the federal
funds into serving our students and

mai nt ai ni ng and actual |y increasing
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supports despite the fact that enroll nent
is falling.

Next slide please. So in the
past we've had Council nenbers and
comunity nenbers and Board nenbers ask
about it's not just to |ook for a system
w de, but actually how are we spendi ng
across different, particularly sone
equity areas or how does it differ for
how our spending is on a per pupil basis.
So we used sone of this new data to try
and get a look at it.

You can see in the first slide,
and this is divided by schools, that the
popul ations that are economcally
di sadvant aged that are serving, so for
school s that are serving popul ati ons that
are |l ess than 50 percent econonically
di sadvant aged, we're spending just over
$16, 500 per student. |In schools that are
serving student popul ations that are over
85 percent econonically di sadvant aged,
spendi ng over $25,000 per student.

We al so | ooked at it for the --

as you know, we provide significant
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supports for special education. So for
those that are serving special education
popul ations that are less than 10
percent, spending just under $17,800 for
a student. By the tine you' ve reached
school popul ations, and we put the nunber
of schools in the range so you can kind
of follow that, of over 30 percent we're
spendi ng well over $27,000 per student.

Because the | arge nunber of
| arge variances we have in school sizes,
enrol I ment sizes, we al so | ooked at
average per pupil for school by
enrol | ment range, so in our snaller
school s, those that have the 57 school s
that are enrol |l nents bel ow 300, we're
spendi ng over $26, 700 per student. By
the tinme you get to the schools that are
nore than 1400 students per school, we're
spendi ng just over $17,000. So you can
see just different ways to | ook at
spendi ng broken down by sector rather
than the system w de | ook.

Next slide please. So this is

the Five Year Plan, and a few i nportant
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things | want to point out. Nunber one
is if you look on the third line that
says state revenues, you'll see a
significant junp fromFiscal Year '22 to
*23, an increase of about $500 mllion.
That is based on the Governor's budget
proposal. W do not know if that wll
happen. (Obviously, no budget has been
approved and there's still negotiation.
But it is our practice to assune whatever
the current proposed budget is, so that
is in there.

| f you go down under
expenditures to the last line, there's a
TBD expenditures. W' ve assuned a
portion of the Governor's budget woul d be
spent on things to be determ ned, but
obviously until we know for sure that
nmoney is comng. But obviously, it's a
smal | er nunber than what woul d be com ng.
I n addition, under expenditures on
Charter schools, you see a sharp drop-off
in Charter school spending from'22 to
‘23 by about $220 million. 1t goes from

1.26 billion to 1.04 billion. That is
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driven in part by how federal funds are
bei ng used by the District and Charter
schools, but in large part that is also
part of the Governor's proposal.

So you have another 140, 150
mllion. So all total, there's about
$650 million in either expense avoi dance
or new revenues that is wholly dependent
on approval of the Governor's budget.
Those nunbers are what drive the very
significant fund bal ances you see in '23
and '24, 584 mllion, 672 mllion. W
want to make sure that any funds are
approved before we conmmt to how we woul d
spend t hem

You can see however at the end
of Fiscal Year '24 as the federal noney
goes away and using the federal noney
both to do new investnents but also to
mai ntai n sone current spending, our
structural deficit reappears. That's
that line that goes fromblack to red
cal |l ed operating surplus deficit. And
you can see we are negative for the year

at 150 mllion in Fiscal Year '25, and
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t hat nunber grows 260 mllion,
essentially wi ping out the fund bal ances.
And I'Il point out that assunes -- all of
t hat assunmes that the Governor's noney is
in there and recurring and al so, that a
nunber of the investnents that are
specifically related to federal funds
have gone away. So even with that, we

wi || have chal |l enges once the federa
noni es go away.

Next slide please. So the |unp
sum budget | showed you was what we
presented and was sent to you by the
Board, approved by the Board in March.
There have been some changes. In
addition to the school - based changes
whi ch we al ready tal ked about, we've
identified alnmobst $7 million for
envi ronnment al operations, expansion of
t he asbestos identification remediation
team a |large focus on creating a | ead
pai nt team which parallels the asbestos
t eam

We have a goal of having al

bui l dings certified as | ead safe by 2024.
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There are about 57 buildings remaining to
be fully assessed and repaired. And the
goal is not just to get to that point,
but actually to build up this unit so
that we can maintain that status over
time through normal cyclical assessnent
and repairs, continue to expand the
current asbestos efforts, conpleted over
the 18 nonths 3200 | ocati ons of abatenent
actions.

We're also committing $6.2
mllion for a hydration stations project.
We currently have over 1300 hydration
stations installed in our buildings.

This will provide the installation of an
addi tional 800 buildings by 2025, and the
time lag i s not noney-based. |In fact,

t he sooner the better since we're trying
to use federal nobney as much as possi bl e,
but really on the capacity and in sone
cases supply set issues of obtaining
units.

We know t hat based on what we
have and comm tnents that a m ni num of

145 of these will be installed by the end
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of this summer. But again, by the end we
shoul d have over 21 hydration stations
installed. And then an additional $4
mllion for mai ntenance positions and
contracts for HVAGCrel ated work.

Next slide please. Sone other
expendi tures, and sone of these were
al ready referenced so I'mgoing to go
t hrough them qui ckly. The investnent
education certification support, funding
for expansion of alternative education,
mul ti pl e pat hway opportunities, over $2
mllion to ensure both restorative
justice progranms and full-time school
safety officers. W have a nunber of
school s that have part-tinme school safety
officers. And as the School Safety
O fice's focus has been on restorative
justice nmentoring, in order to help build
t hose rel ati onshi ps having fromthe
school -based staff and fromthe School
Safety O fice, having safety officers
fully conmtted full-tinme to an
i ndi vi dual school was inportant to help

devel op those rel ati onshi ps.
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1 Several mllion dollars for

2 climate, prevention, intervention and

3 attendance supports. W know that there
4 are a lot of factors that go into those
5 falling enroll ment nunbers, but wherever
6 we can do additional coaching supports,

7 positions to assist with finding out

8 where the students have gone if they have
9 not | eft Philadel phia, can we get them
10 back into the schools is an inportant

11 commtnment. 21st Century Schools were
12 al ready nentioned before, and then

13 obvi ously updates for expenditures.

14 Next slide please. A few notes
15 on revenues: So after we had al ready

16 done our Title allocations for schools

17 and schools did their budgeting, we found
18 out that the federal governnent reduced
19 Titl e Funds for Pennsylvania, about an
20 $11 million inpact for Philadel phia. W
21 obvi ously wanted to keep the schools
22 whol e so we will be absorbing that in
23 ot her ways, but that was unexpect ed.
24 The federal governnment also did
25 not renew food service program waivers or
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i ncreased reinbursenments to cover
i ncreased food costs. W're | ooking at
sonewhere about a $6.5 mllion inpact,
al t hough the nunbers may be hi gher
because we have to absorb costs fromthe
current year as well as next year's
inpact. So we're still figuring out the
total inmpact for nultiple years wll
probably be in excess of $10 mllion.

We were | ooking to see if there
were any blips fromthe maski ng nandat e
reinstatenent on liquor and U&O. W have
been notified of sonme reduced
transportation rei mbursenents in the
Commonweal th. This is so new | didn't
even have a data point since the new City
real estate nunbers were put out
yesterday. We have not yet net with the
City to understand the inpact for School
District and obviously what the proposals
wi || be around both the amounts of the
i ncreases and all the things that have
been di scussed. | know in the paper
today from many of you sitting here or

participating in this neeting about how
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that will go forward, so that's obviously
anot her data point we'll have to update.

Next slide please. So tineline,
we're at the Council budget hearing.

W' ve already had the Board of Education
budget hearing. The budget vote is
schedul ed for the end of May. Hopefully,
it's May or probably nore |ike m d-June.
Hopeful Iy, when you adopt the City
budget, will adopt the tax neasures that
i npact the School District and nost

i kely adoption of the state budget in
June.

Next slide. | think that
concl udes the presentation. And | think
we're happy to have Dr. Hite and all of
us happy to take any questions, comments,
et cetera.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you. Long and thoughtful
present ati on.

Bef ore we open it up for
guestions, 1'd like to recognize two
menbers as present that were not in the

earlier version of the announcenent of
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the quorum Councilwoman Gauthier is
present and Counci | worman Brooks is
present for this particular hearing.

And before | open it up to
guestions, 1'd like to recognize the
Chair of Education Council|lwoman Mari a
Qui nones- Sanchez for remarks, and then
we'll get --

COUNCI LMAN SQUI LLA:
Counci | menber Sanchez, Councilman Squill a
is here too. Thank you.

COUNCI L PRESI DENT CLARKE:
Council man Squilla. Thank you,
Counci | man.

COUNCI LWOVAN  QUI NONES- SANCHEZ
My partner, ny Kensington partner. Thank
you.

COUNCI LMAN JOHNSON:  Counci | man
Johnson is present as well, Counci
President d arke.

COUNCI L PRESI DENT CLARKE: And
Counci | man Johnson, thank you.

COUNCI LMAN OH:  And Counci | man

COUNCI L PRESI DENT CLARKE: Thank
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you. Al right. The squad is all --

COUNCI LMAN JONES:  And
Counci | man Jones.

COUNCI L PRESI DENT CLARKE: The
squad is here. Thank you all.
Counci | wonman.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, Council President C arke. And
| want to just take a nmonent, and I'I| be
brief because | really do want ny other
Council coll eagues to have an opportunity
to ask questions given the condensed
nature of what our hearings are this
year. | want to nake sure all ny
col | eagues have the tine to ask those
guesti ons.

| just want to thank our
vol unt eer Board, School Board for all of
their conmtment. | know that this
particul ar year there's been a | ot of
i ndi vi dual neetings that relates to the
Bl ack charters or sone of the facilities
issues. And | want to thank Board
menbers who' ve really taken | eadership in

that and the | eadership of our Chair
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Joyce W ker son.

Sad to see Maria go. Any tinme a
Maria | eaves the table, |ess work gets
done. That's ny belief. That's ny
story. I'msticking to it. But |I want
to thank Maria for her service and | ook
forward to the Education Commttee, this
Educati on Committee naki ng sone
recomendati ons and hopefully, we wll be
as lucky as to have nenbers as the ones
t hat we have had to date.

| want to take a nonent to
acknowl edge Dr. Hte and thank him so
much for his | eadership and stewardship
t hrough very, very trying tinmes. You are
a gentleman and you are very nuch
appreciated, so | want to thank you very,
very, very much. To Board nenber Lettie,
t hanki ng her for the process that |ed us
to Dr. Watlington. W all |ook forward
to his arrival.

| particularly want to thank
Lettie for including nenbers of the
Education Conmttee and el ected officials

in the neeting of the finalists before
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1 the final selection. | want to thank you
2 again for that very robust process.

3 want to nake note that |ast year we

4 opened up hundreds of school buil dings

5 t hroughout the Gty. | want to thank the
6 Hte teamfor working with us on

7 enhanci ng school buil ding opportunities

8 this summer and | ook forward to expandi ng
9 that in the fall.

10 School buildings are comunity
11 anchors. They belong to the comunity

12 and to our parents and our young peopl e,
13 and | want to ensure that this becones

14 the new normal, as for the |ast decade

15 these school buildings were not part of
16 our solution and absolutely have to be

17 anchored and avail able as we deal with

18 this violence crisis, but also in the

19 recovery of COVID and what it has neant
20 to trauma and how it's inpacted our
21 communities and our famlies.
22 " mvery encouraged by the work
23 that we're doing around the buil dings.
24 There's a | ot of conversations happeni ng.
25 | want to thank Council President C arke
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and Joyce and the team again for working.
Look forward to the conversations around
not only building renovations, but new
buil di ngs, right, and particularly 21st
| earni ng environnents and this new nodel
that is being introduced.

And finally, I want to thank the
teachers during Teacher Wek, but our
st akehol ders, CASA and PFT for their very
t hought ful feedback on the budget
proposal s as well as other nenbers of
SEIU and UNI TE who never |eft our
bui I di ngs t hroughout the |ast two years
and really service our young people and
our famlies during our critical tines.

So | will not ask questions as
usual. | want mny coll eagues to have as
much tine as possible to review this
five-year plan with our |eadership.

So thank you very much, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE: Thank
you, Councilwoman, and thank you and for
your work, and thank the Education

Commttee for their significant
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i nvol venent in this whol e process.

| do have a coupl e of questions.
Well, | actually have a lot, but I'm
going to just ask a couple in this
particul ar round. One was budget -
related, but | did want to ask a couple
of questions or respond to the requests
in the presentation about your support is
needed by the School Board. One relates
to this issue around addressing gun
violence, and that's clearly one of the
nost significant issues that we have to
deal with because if children are afraid
to go to school and teachers and parents,
we' re not going to nmake the necessary
I nprovenents.

| can renenber as you referenced
that the Comunity Schools, one of the
first things that then new y-appoi nted
Mayor Kenney, nyself and a nunber of
ot her individuals, we went to Colum-- we
went to GChio to look at the School
District out there, and they were the
first ones to inplenent Community

School s, and it was very successful. And
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the inmportance of that, it was a pl ace
where people in the community not only
sent their children for education, but it
was basically the focal point of those
particular communities and it rmade a
clear difference.

So I"'minterested as we nove
along not only in the discussion, but the
i npl ement ati on about use of school
bui | di ngs beyond the schools' 3 o'clock
traditional tinme frame, because as we
said earlier, there may not be a rec
center in every particular section of the
City because there's limtations. It may
not be a novie theater, there may not be
a lot of things, but there's a school in
every part of the Cty. | nean, that's
just the basic reality.

So school buil dings should
clearly be the focal point and hopefully,
with the use of the facilities plan we
get to a point where we understand that
the rel ationship between the Cty of
Phi | adel phi a's buil dings, School District

bui l di ngs are all about the taxpayers and
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we get out of that silo where, this is ny
building. There's no way in the world
either one of these entities should be
paying for the use of a building from
schools or the City. So we need to get

t hat resol ved sooner than |ater.

The other issue was in reference
about support is needed for staff
recruitnment and retention, and it's very
simlar to what we've been tal king about
in the Cty of Philadel phia around police
and ot her types of enployees that we're
trying to get inthe Gty. This has been
sonmewhat of a challenge. One in
particular, the SEPTA issue is clearly
sonet hi ng that SEPTA shoul d be respondi ng
to. Parking permts for near schools,

' massum ng you all are tal king about
parking permts for teachers. Good |uck
with that one, in particular

nei ghborhoods. [|'Il be interested to see
how you all make out with that
conversation with the Parking Authority
and | ocal residents.

But the affordabl e housing one,
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as you know we just unveiled, Gty

Council -- and | thank everybody for
bei ng engaged, this is very awesone -- a
proposal. W tal ked about preferences

for Gty of Philadel phia enpl oyees. And
one of the things that we tal ked about
was the fact that Cty enpl oyees nust
live in the Gty of Philadel phia, and we
t hought that should give them an
advantage as it relates to preferences
for housing-related activities.

The School District of
Phi | adel phi a does not have that
requi renent is nmy understanding. |If
there should be a thoughtful conversation
about expanding that preference for
housi ng-rel ated activities funded by the
Cty of Philadel phia, just a word of
advice, it probably should tal k about
sone | evel of |ongevity because it's
subsi di zed housing for people that, one,
may or nmay not stay here for any period
of time, just kind of pop in for a nonth
of rental housing and then kind of pop

out .
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The |l ongevity issue in terns of
our preference and our fiscal support for
City enpl oyees nmakes a | ot of difference,
so just a word of advice if there's going
to be a conversation about expandi ng
School District enployees for that
particular recruitnment and retention
pur poses.

Real quick, and I'"Il turn it
over because | know there's a | ot of
guestions after the long presentation --
well, actually I have two of them One
is wth respect to the five-year plan and
you referenced the fact of the graduation
rate, 35.7 in the Cty of Phil adel phia,
much hi gher than the national average
which is 24.1. | need to get a sense of
how are we going to close that gap in
t hat conversation. Do we al so include
i ndi vidual s that go back to school and
get their diploma or GED, so we need to
get a sense of that, that it includes
t hose individual s because | know there's
an aggressive push to get people to go

back in the schools, a nunber of the
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5/ 4/ 2022
school s.
The other thing is related to
cyber charter schools. It's ny

under st andi ng that cyber charter schools
actually get an allocation of funds for
brick-and-nortar. | don't understand
that. | nmean, the whole nature of a
cyber charter school does not have this
brick-and-nmortar thing. They don't have
buil dings. So can you just kind of give
me a sense of where we are with those two
issues? And | guess that would be for
Dr. Hte or Board Chair WI kerson. Not
sure who woul d answer that question.

M5. WLKERSON: | can respond on
the cyber charters. Charter schools in
Phi | adel phia got over 700 million in
federal funds. The cyber charters al so
got their own COVID funding and there was
no attention paid to the fact that they
don't have the sanme capita
infrastructure, so they weren't trying to
address renedi ation in the sane way.

They don't have HVAC systens.

The District has worked hard
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trying to get the state to acknow edge
the fact that cyber charters don't
present the sane kind of challenges.
We've not been able to get any traction
around those issues. W've worked with
districts around the Commonweal th, over
200 -- over 415 school districts have
passed resolutions urging the state to
| ook at the cyber charter funding issue.
But thus far, we've not been successful
in that.
COUNCI L PRESI DENT CLARKE: Who's
| eading that effort on the state | evel ?
M5. W LKERSON: You have a
nunber of -- well, the Governor's taken a
strong position and then you have
st at ewi de organi zati ons, Pennsyl vani a
School Board Association, there's an
associ ation of administrators, there's an
organi zation | earned -- there's an
organi zati on of superintendents from
around the Commonwealth, so a | ot of
different parties have taken up that
i ssue.

COUNCI L PRESI DENT CLARKE: Al
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right. And the elected -- you don't have
to giveit to me now | just need to get
a sense of the elected nenbers of the

| egi sl ature because that's where the
process really starts.

M5. WLKERSON: Yeah. W can
provide detailed information. There's a
| ot of information done to analyze, to
| ook at the cyber charter inpact
district-by-district, and we can nake
sure that information is provided.

COUNCI L PRESI DENT CLARKE: Al
right. Thank you. And the graduation
rate issue.

M5. WLKERSON: Dr. Hite.

DR HTE: Yeah, I'll talk about
that. 1'Il just add one point on the
cyber charters too, Council President.
The cyber charters are authorized by the
state, so they're not authorized locally
like all of the brick-and-nortar charters
by the jurisdictions, but they're
authorized by the state. And so, that's
why we're glad to see that the Governor

i s engaged. The Governor and his team
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are engaged in this process in trying to
amend the |law that woul d be nore
equitable and fair as it relates to

al l ocation of resources for cyber --

COUNCI L PRESI DENT CLARKE: Yeah.
| "' m not opposed to cyber charters. |
just don't know why we're taking noney
away from nmuch-needed dollars for capital
infrastructure for brick-and-nortar
schools and giving it to cyber charter
school s that don't have brick-and-nortar
or infrastructure.

DR HTE: Yeah. No, | think
that -- and then on the graduation rate,
|"mnot so sure the nunbers that you were
referencing, but our grad rate i s now
over 80 percent and it does include
i ndi vi dual s who cone back and i ndividual s
who are in what we call our opportunity
school s that are overage and
undercredi ted and maybe wor ki ng through
alternative education prograrns.

COUNCI L PRESI DENT CLARKE: Yeah.
Let me make a little nore clarity. It

references those individuals that are in
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t he poverty rate.

DR HTE: GCh, okay. Got you
Thank you. Yeah, but it's that -- in
every category we are seeing positive
novenent in and anongst our graduates. |
mean that young people who are attending
our schools, so we're glad to see that
has i ncreased to over 80 percent. |
think when | arrived it was either at 60
percent or the | ow 60s.

COUNCI L PRESI DENT CLARKE: Ckay.
Thank you. Thank you.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: Thank, you
M. President.

And again, thank you, Dr. Hite
and your team Joyce WI kerson and your
Board, for in nmy opinion one of the nost
coherent presentations |'ve ever seen. |
actually got nore out of this
presentation than nost conbi ned, so thank
you for that. |1'mnot going to -- |I'm
going to focus ny questions on things

that I know maybe ny col |l eagues wi Il not
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focus on.

And so, I'mgoing to start with
the fact that we do a Safe Corridors
programthat we've done now since the
untinmely death of a student Bernard Scott
out at Overbrook. | want -- and | know
Menmber G een and Menber Gym and ot hers
have attended sone of those 7:00 a.mrol
call neetings to discuss how we conbi ne
boot s-on-t he-ground police, caneras in
the sky with live eyes on themduring the
arrival and departure of our students.

It's ny understanding that we
are replicating this in an effort to keep
our babies safe. Can you el aborate on
that? But don't start yet. So | want to
get ny questions out. Second question
woul d have is that in those roll cal
neeti ngs increasingly principals and
staff have becone frustrated with parents
who actually cone into school and are
actually posing a threat to sonme of the
staff and teachers within their schools
as | guess an effort to guard their

children, but the process kind of puts a
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pressure on an intensity on interaction
with staff which is unacceptable. So |I'd
i ke you to cover those two issues on ny
first round.

DR. H TE: Thank you, Council man
Jones - -

COUNCI LMAN JONES: |'m sorry.
One nore. The idea that a |lot of these
sports teans utilizing School District
facilities don't have noney to pay for
t hose fees, and | understand you have a
col l ective bargaining agreenent. |[|'d
| ove to know what our philosophy wll be
on making sure that as an anti-viol ence
nmeasure, a |lot of these nom and-pop track
teans and football teans and club teans
who do not get paid, how they are
included in your facilities. And those
are the three questions | have. Thank
you, Dr. Hite.

DR. H TE: Thank you, Council man
Jones. And we'll start with just kind of
the work that we're doing with the roll
call neetings that you referenced in the

Safe Corridors. |'magoing to ask Chief
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of School Safety Kevin Bethel to talk
about the work, and then I'll cone back
and tal k about the youth teans and ot her
sports teans who are using their
facilities.

COUNCI LMAN JONES: Thank you

MR. BETHEL: Thank you,

Dr. Hte. Good norning, Council man
Jones. In relation to your question as
you know, Councilman, we're really adding
to what you're doing, right. W're
really trying to raise the awareness
around how we can work nore

col | aboratively across the City to cover
as many school s as possible. As you
know, it's a | arge geographical area of
concentrati on.

And so part of this, our work
nmoving into the space even with our Safe
Pat h programis support what Town Watch
Integrated is doing in those little mcro
areas where we haven't, but we really
want to raise the attention around such a
substantial need. So we also as you know

are neeting. W break out the City into
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si x divisions runni ng agai nst the police
depart ment' s nodel

| work with Inspector Dales to
really reinstitute what we used to do
years ago, if you recall. W're neeting
with the school |eaders, and the school
| eaders are neeting with the Phil adel phia
Police Departnent and we're starting to
bring other individuals into that space.
W have sonme work to do. W did get a
|ate start in introducing that work. And
so, as we nove into the next school year,
we really want to enhance that conponent
where we're really -- because the
di al ogue is the key as you indicated.
The nore we know, the nore intelligence
we receive going into the conmunity, the
better we can respond and stop sone of
this activity happening. And so,
definitely want to share that with you

You really hit on the head with
the parents. This year has been probably
a greater challenge than ever. | think
sonme of the things that are contributing

to that and we have to be honest about
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that, when we went to a ticketing for
just solely conduct, we really kind of
handcuffed so when the police departnent
and others are responding to the school
where parents are out of control or
acting in a manner, | nean as you are
aware, that's a code violation

And so, | think sone individuals
are taking advantage of that and sayi ng,
well, I can go up to the schools and do
whatever | want as long as | stay within
this level. And so, | think it may be
sonet hing that we or maybe the Counci
may have to reconsider. Because as |
shared with Dr. Hite and others, schools
used to be a safe zone, that you couldn't
come up to schools and do sone of the
t hi ngs that we're having.

We're getting parents com ng up
with guns at our schools. | nean, it is
sonething that is really, really starting
to escalate. And we do need sone support
and how do we start to identify that our
schools are a place of a safety zone, you

know, and the parents should not be
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comng up to school engaging in this
| evel of behavior, threatening our school
| eaders, our teachers and then even
fighting other parents.

| mean, in the nost recent case
parents canme up, drove around the corner
and started shooting at each other and
these are things that were unheard. And
| think we have to start sending a very
strong nessage to parents that there is a
process of nediation and support in the
school to address those issues and they
should rely on that and not returning to
where they're forcibly comng into our
school s or wal king our corridors and
goi ng after our children.

| think you hit on both areas,
and those are areas that we would | ove
to, particularly ny office and the School
District team collaborate with Counci
to really have a nore robust conversation
of how we coul d possibly bring sonme of
this activity in.

DR. HTE: And Council -- and

t hank you, Chief Bethel. And then,
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1 Counci | man Jones, | want to circle back
2 on your other point about the sports
3 teans and the use of facilities,
4 particularly as we think about these
5 anti-violence neasures, and | think it's
6 really inportant to acknow edge that.
7 From our perspective, we want to keep our
8 bui | di ngs open as nuch as possible to be
9 used by as many individual s as possible.
10 And | do think that that's
11 important, particularly to have pl aces
12 for young people to go. And I think we
13 shoul d be thinking about all assets, not
14  just schools but all assets and how do we
15 get those things open, including
16 libraries, rec centers. |If it's
17 avai lable, it should be open for our
18 young people. But | do also want to
19 acknow edge that we do have a CBA, you
20 asked about a collective bargaining
21 agreenment, with one of our collective
22 bargai ning units that requires us to have
23 a menber of that unit in buildings
24 anytime they're open.
25 And so, if those buildings are
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open on extended hours or over the
weekends, then that CBA requires us to
pay overtinme. And we are |looking at a
proposal to identify sets of buildings in
and around the City. And | know you've
been working with us on this, Council man,
as has Council man Thomas and the
Education Conmittee Chair as well and
appreci ate your work, but we're | ooking
at a proposal that the School District
will look at and approach |i ke we | ooked
at PHLConnect ED so that we have an
al | ocated anmount that could be used for
t hat purpose so that organi zations that
need to use our facilities, particularly
on weekends or after hours -- well, after
hours li ke eveni ngs and weekends or
hol i days are able to do that. So we're
continuing to work on that and | just
t hank you for your help in helping us to
come up with a plan for that.

COUNCI LMAN JONES: | want to
acknow edge your team that has been
engagi ng in the discussions and the

realities of how we can achi eve that
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1 mutual |y attai nable goal. So | have

2 confidence that we're going to figure it
3 out, and whose pocket it conmes out of is
4 | ess inportant to ne than that it does

5 happen for those young people. The other
6 thing is your staff, your principals,

7 your teachers who are the vanguard of the
8 education process should not be subjected
9 to that type of violence that's on school
10 property, and we just need to be vigilant
11 about that.

12 So thank you, M. President, for
13 your i ndul gence.

14 COUNCI L PRESI DENT CLARKE: Thank
15 you. Thank you, Councilman. Thank you.
16 To the Menbers, we've been

17 havi ng sone issues with respect to

18 queuing for the chat and we got the |ast
19 coupl e of days, so maybe calling on
20 i ndividual s that I have access to queue
21 fromdifferent nethods.
22 So I'"mgoing to recognize
23 Councilman Green at this point. Chair
24 recogni zes Council man Green, and then
25 we'll go to Councilwoman G | nore
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Ri chardson. But | need to | ook into, you
know, | think it has issues with respect
to the tinme that you place yourself in
the chat. So I'Il figure that out.
That's the technol ogy of people. Al
right.

Chair recogni zes Counci | man
G een.

COUNCI LMAN GREEN:  Thank you,
Counci | President.

And I"mjust going to reiterate
the coments made by the Chair of our
Education Committee, Council menber Maria
Qui nones- Sanchez, for the work that you,
Dr. Hte, have done in your |eadership
with the School District and others from
t he School Board who are |eaving us and
to your staff. | do have sonme questions
and concerns. And although I'm
appreciative of the time you spent with
the School District and all the great
wor k you have done, | also just have sone
concern in reference to certain issues,
particularly in reference to the District

and the federal funding they received,
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1 the American Rescue Plan. | believe

2 about $1.1 billion.

3 And | know one of the plans, one
4 of the suggested use of dollars was to

5 repl ace HVAC systens in the schools. W
6 know that's very inportant because of the
7 i ssues of COVID and ventilation, and I'm
8 not going to reiterate sone of the

9 concerns that | w tnessed through sone of
10 my tours of the schools fromthe issues
11 we had with the fans being installed in
12 w ndows and school s, and then even sone
13 of the concerns |'ve had regarding

14  asbestos and | ead.

15 | was di sappointed that the

16 District did not conme to the hearing that
17 we had regarding that issue. | did hear
18 M. Mnson tal k about the investnents

19 that are being made. But | want to get a
20 sense of how the District is going to be
21 usi ng those dollars regardi ng HVAC
22 systens throughout the schools. And
23 also, | know sone of those ARPA funds are
24 al so going to be used for special
25 education teachers and support staff.
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How wi || we continue to fund those areas
after those funds expire?

DR HTE: M. Mnson, do you
want to take that or do you want to cal
on Reggi e?

MR MONSON: I'Il do the second
hal f funding part, and then I'I|l |eave --

COUNCI LMAN GREEN:  And, Counci
President, do not use the delay in their
respondi ng agai nst ny tine.

MR. MONSON: Sorry. Just trying
to get coordinated here. On the funding
side, | think you' re asking exactly the
right questions that there are a | ot of
i ssues, not just on the school -- the
facilities piece about how we deal with
once the federal funds are gone. \Wat we
have done though is we're not using --
the federal funds are only a piece of
what we're putting in buildings, both for
all building issues, whether it's HVAC,
short-term

So we' ve been able to increase
our bond rating and therefore been able

to borrow nore funds. W have a routine
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borrowi ng, so we borrowed over $400
mllion last fall, over $500 nmillion two
years before that so we have that. And
t hroughout the five-year plan, we plan on
havi ng | arge borrow ngs every ot her year
that fits the plan of what we're doing.
W al so have the Penn grant, the $10
mllion a year for the next 10 years, the
$100 mllion which is all focused on
envi ronnental issues per the terns of
t hat grant.

So when you -- and the whole
i dea was that we were not using the
federal funds to supplant, but to
suppl ement. So over six years which

i ncludes after the federal noney is gone,

we have over $2 billion comtnent
towards capital. So really |ooking again
at -- | think we were doing that

pre-pandem c pre-federal and we were
really in a good place on that to

mai ntain a substantial |evel of
investment. And we'll have a better
sense of when we're able to conplete the

mast er plan of how we can align our

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 97
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

borrowi ng and capital spending to that
mast er plan and what that | ooks |iKke.

But you're correct, and a piece
of this is we're not going to have that
extra push which we have right now with
the federal funding, whether it's for the
facilities or for sonme of the additional
supports for students. And | don't
know -- let Reggie do the current work on
t he buil di ngs.

M5. WLKERSON: But | want to
before --

COUNCI LMAN GREEN. To foll ow up
to your -- Ms. WI kerson, hold on one
second. To follow up to that point,

M. Mnson, how will you continue to have
dol lars for those services when the
federal dollars run out? And,

Ms. WIlkerson, if you'd like to junmp in
on that as well.

M5. W LKERSON: Yeah. | just
wanted to say that the state has an
uncommonly | arge surplus at this point,
and | think that it behooves all of us to

| obby aggressively for additional funds
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for public education. And M. Monson
know can put a finer point on that. But
this is an unprecedented opportunity that
woul d go a long way i n addressing the
structural problenms that we have.

COUNCI LMAN GREEN:  And,

Ms. Wl kerson, | definitely appreciate
that. 1've now |l earned from conversation
wi th Senator Hughes and others we may now
be up to $9 billion of unallocated
dollars. You al so have opportunities

t hrough what will be the outcone of maybe
the negotiations with the Governor and
the General Assenbly as well as the
WIlliam Penn | awsuit. But those are
things that are in the future, not
guar ant eed.

The state has not traditionally
been supportive of the stuff we've done
with the Gty of Philadelphia in
reference to education, but | don't want
us to get back to a situation where we
had, especially com ng through the Obama
Adm ni stration where we race to the top

and we allocate dollars and we had to
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pul I back.

MR. MONSON: So we're doing our
best to not do that. It's why we're
bei ng very thoughtful, and we have the
advant age now that we didn't have then of
havi ng the five-year plan, so that helps
us think about it long term There are
things that we had originally planned not
to do for the comng year, but | think
with the pandem ¢ going | onger in sone
ways than we had hoped, you know, and I
mentioned there are other cities that are
al ready pulling back for that very
reason.

| think the conversations we
have in '24 about how we step that down,
hopefully there's sone things. And a | ot
of things we're doing are one-tine
pi eces, whether it's sonme of the HVAC
t hi ngs, sone of the facilities issues.

So those are things that we are stil
going to have to suppl enent on what we do
on the facility side, for exanple, but |
think as much as we can access this.

We were di sappoi nted when
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school s were taken out at the |last mnute
of the federal funds for infrastructure.
We will keep pushing for that. They're
going to always be proposed with the
state. And anything we can do to be
creative in the ways we acquire funds for
facilities use and utilize the funds for
facilities use, so sone of the pieces we
were doing with the PIDC nodel for the
three buildings we're doing now that were
just approved are ways that we think we
can be nore efficient and effective with
t he funds we have.

So part of it is how do we get
nore funds, but al so making sure that we
are using the funds we have as
efficiently and effectively as possi bl e.
| think the master plan al so hel ps that
so we have a long-termplan for the
appr oach.

COUNCI LMAN GREEN: | want to
circle back to building structure issues
and tal k about staffing. You did talk
about sone of the staffing concerns. And

| know one of the i ssues we've seen is
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the lack of and a need for additional

Bl ack and Brown teachers in the District.
What steps are you taking to do that type
of recruitnment and what's your staffing
approach to address vacanci es in upcom ng
years, especially considering sonme of the
chal | enges in students com ng back into
the District because of COVI D 19?

DR. H TE: Thank you, Council man
Green. And did you want us to respond to
t he HVAC question too?

COUNCI LMAN GREEN:  Well, no. |
t hi nk we touched on HVYAC. | want to get
to the teacher vacancies, and then |'|
cl ose because the bell has rung.

DR H TE: Yeah. No, |
appreciate that. Thank you. So the
staffing, many of the things that I
tal ked about as a part of the first part
of this presentation is identify to
i ncrease the nunber of individuals who
are nore representative of the students
we serve. It's one reason we're starting
with the paraprofessionals in terns of

our tuition reinbursenent. These are
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many i ndividuals who in a | ot of cases
l[ive in their communities, are from our
conmuni ties and have children in our
schools. And so, that we think is Iike a
first step inthe direction to
dramatically increase the nunbers of

i ndi viduals who are nore representative
of the populations in their schools and
in their communities.

Wth respect to staffing, as |
indicated earlier we identified 17
school s that have historical vacancies
and | ong-termvacancies. And we
identified those 17 schools first as we
opened our staffing protocols or our
staffing process. Those schools then had
the opportunity to sel ect anongst
candi dates prior to any other school
sel ecting anong t hose candi dates, and
t hose 17 school s have now sel ected over
100 individuals to fill vacancies that
have been persistent in and across the
years at those school s.

Additionally, we've identified

anot her set of schools where we are going
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to be encouraging retention bonuses or
using retention bonuses to keep the
i ndividuals there. | think nore
inmportantly though we have to also start
| ooki ng at what prograns can we now
provide to the young people who are
sitting in our classroons today to create
teachers for tonorrow and if that is
provi ding those individuals with supports
and prograns, academ es that introduce
t hose young people to the teaching
pr of essi on.

| think those things are really
i nportant as are many of the incentives
t hat the Board President described or
requested as a part of the Board's
present ati on.

COUNCI LMAN GREEN:  Thank you,
Dr. Hite. And | did see M. MNeil cone
on. And | just wanted to go back to
where | started as | close this round of
guestioning. And | think that's
inmportant in reference to staffing. |
think it's also inportant that teachers

have reasonabl e workloads in order to
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provi de the best education and al so not
provi di ng cunbersone paperwork for them
to deal with, which also takes them away
from providing instruction.

| nmean, that's why we're all
supporting Teachers Appreciation Wek.
Mysel f having a nother as a forner
school t eacher, but those types of things
take away fromthe education
opportunities in the District. And I
t hi nk that would be a worthwhil e endeavor
to reduce sone of the paperwork that
frustrates the ability of teachers to
actually teach

M. MNeil, I'lIl close with you
and thank you for being here. Just
wanted to get a followup on the issues
of asbestos and lead. | know we had sone
conversations. | nade reference to an
earlier hearing that we had in Gty
Council where the District failed to
appear. There's also sone statenents
made by the District that sonme of the
information that menbers of Council and

others testified or had a press
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conference regardi ng what's not accurate,
even though that data actually came from
t he School District based on |egislation
that we as the Gty Council has done.

So | want to get a perspective
of how we're noving forward to nmake the
School District nore client -- I'msorry
nore climte-friendly and doi ng things
i ke | ooking at our fleet and other ways
to reduce fossil fuels and how can we
rely on the District going forward based
on sone of these past situations that
we' ve had.

Thank you, Council President.

MR. McNEIL: Thank you
Counci | man, for the questions. The first
one, | just want to say we were not
present for the test -- we were not
present for the hearing understandably,
but we did provide you with testinony.
And within that, we did cover sonme of the
t hi ngs that we thought about in regards
to how we deal w th our asbestos
managenent for the School District.

| also want to nmke sure | cover
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everything that you di scussed. As far as
improving the climate for the school s,

we' ve done a great job this year in

conpl eting our assessnents of all of our
schools when it cones to the HVACs that
exi st and do not exist in the schools by
| ooking also at the electrical capacity
wi thin the school buil ding.

So since we've conpl eted that
assessnent, we've already started doing
the work in our mai ntenance shops to
upgrade our electrical systens and then
install HVAC units in some of the schools
that did not have them and we've al so
sent a plan over to our capital
depart nent who had approved the
Guar ant eed Energy Savi ngs Act, which
focuses on our nechanical systens within
our school s.

To our proposed budget that
we're going to submt to our Board, we
have over $160 mllion worth of work that
can be done over the next couple of years
to inprove the HVAC systens in the School

District.

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

107

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you.

Okay. We'll try this again.
Chair recogni zes Council woman G | nore
Ri char dson

COUNCI LWOMAN G LMORE RI CHARDSON
Thank you, Council President. Thank you
so much, Dr. Hite and to the team and the
School District and the School Board.
Happy Nati onal Teacher Appreciation Wek.
| know that |I'm appreciative of the work
that the teachers do each and every day,
particularly with my two students who
attend two di fferent Philadel phia public
schools. And hopefully, next year if we
can get everything straight with the
School District hopefully I'lIl have three
children at two different schools in the
School District of Philadel phia.

So | wanted to start where ny
col l eague left off relative to the
federal funding and buil ding and
facilities and just ask about the
infrastructure package particularly and

if the School District could detail any

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

108

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

of the grants and/or proposals that you
all are applying for that may be

conpetitive that could be of assistance
to the School District of Philadel phia.

And | just wanted to get that on
the record. | know that | worked with
you all on one, but I wanted to see al
or the scope of the work you all are
doi ng around sone of the conpetitive
federal funding in the infrastructure
bill.

MR. MONSON. So it's okay,

Dr. Hte, if | respond?

DR H TE: (Nodded
affirmatively).

MR, MONSON: So we obviously
applied for any federal conpetitive
grant, so we've been doing them W
actually just submitted for a | arge EPA
grant around water projects that we can
do around there to support our schools.
The infrastructure bill in particular is
a tough one for us because we don't have
standing in the same way. It would have

to be kind of a joint project with the
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1 Cty or sonme other local that has -- so

2 we' ve been trying to find a way for us to
3 identify our projects as projects that

4  make sense either there or in sone other
5 ways with -- we speak with the

6 Congressional Delegation in D.C., in ways
7 that can be hel pful.

8 There are nunerous grants that

9 conme through both fromfederal and from
10 the state that are everything from

11 facilities to student, enotional and

12 behavi oral supports. Sone are

13 conpetitive. Sone are not.

14 COUNCI LWOMAN G LMORE RI CHARDSON
15 Ui, Ui --

16 MR, MONSON:  Yes.

17 COUNCI LWOVAN G LMORE RI CHARDSON
18 Just for clarification, |I think it would
19 be hel pful to the Council President and
20 nmy coll eagues if you could all just give
21 us a list of all the opportunities, al
22 the grants that you all will be applying
23 for, particularly those that are
24 conpetitive, okay, and they're not
25 formul a-based. |If you could just give us
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1 alist fromthe infrastructure bill of

2 what you will apply for and then have

3 that |ist be ongoing as those

4 opportunities cone in, because you know
5 |''mon the Board of the Local Governnent
6 Advisory Commttee for the EPA

7 | did send that information to
8 the District and followed up with you

9 all, and I'm happy that you did apply for
10 t hat opportunity. But nore of those

11 opportunities will be com ng down the

12 pi peline. And |like you said, that one
13 was water, but sonme will be clinate-based
14 and will be able to fit into the scope of
15 what we are seeking to do relative to

16 buil dings and facilities in the District.
17 So ny request is if we could get an

18 ongoing list of that activity and

19 everything that you all have applied for
20 and will be applying for.
21 kay. My second question is
22 relative to addressing sone of the
23 backl og of mai ntenance requests for
24 school facilities. And if you could
25 provide us with an update there.
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DR. H TE: Councilworman G | nore
Ri chardson, good norning. Did you want
us to provide that as a response or this
nor ni ng?

COUNCI LWOMAN G LMORE RI CHARDSON
Oh, this norning if possible, yes. And,
Counci | President, please don't count
t hat pause against ny tine. Thank you.

DR. H TE: Thank you. And |I'm
going to ask for our Chief Operating
O ficer Reggie McNeil to cone back on and
provide us with that information.

MR. McNEIL: So, Council woman
G I nore Richardson, | believe your
guestion was about where are we with our
backl og?

COUNCI LWOVAN G LMORE RI CHARDSON
O mai ntenance requests, yes, for all of
our school facilities.

MR. McNEIL: Yeah, we're still
at around -- we've made sone
i nprovenents, but right now across the
School District we're about 11,000 work
orders still that we have in our backl og.

We' ve nade significant inprovenments over

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

112

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the year, but not at the rate that we
need to. And that has a lot to do with
sonme of our supply chai n backl ogs that
we' re experiencing right now and al so
wi th some of the personnel issues as far
as us trying to hire nore staff to get
the work done, but we are naking
i nprovenents.
COUNCI LWOMAN G LMORE RI CHARDSON
Ckay. So then ny request will be for
this issue that we receive a list of
t hose 11, 000 mai nt enance requests. Can
you break them down by school and al so by
School District -- by Council District?
MR. McNEIL: | can break them
down by school, Council District as well
as categories of work.
COUNCI LWOMAN G LMORE RI CHARDSON
Okay. Excellent. And then lastly, |I'm
Chair of City Council's Commttee on the
Environnment and | was just curious around
the School District's goals to reach our
City goal of carbon neutrality by 20507
DR HTE: I1'mgoing to ask

M. MNeil to also respond to that. As
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you know, Councilwoman G | nore

Ri chardson, we also just recently
purchased new el ectric buses, and

M. MNeil can tal k about that and other
work that's happening to neet the City's
goal s.

MR, McNEIL: Right. So thank
you, Dr. Hite. As Dr. Hite nentioned, we
have recently just purchased the electric
buses that we've revealed to the
community just a couple of nonths ago,
and we've al so had the Board approve an
addi tional buy towards $8 nmillion for
nore electric buses. Qur goal is to try
and replace our fleet with nore
noder ni zed equi pnent that reduces the
carbon footprint within the community.

So we'll continue to seek grant
funding for that as well as talk to Uri
about putting nore operational spend on
and capital spend actually on buying sone
of those electric buses.

COUNCI LWOMAN G LMORE RI CHARDSON
Ckay. Al right. So if you could keep

us updated on all of your goals around
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achi eving or working towards carbon
neutrality as a District, that would be
hel pful .

My next set of questions is
relative to the school finder portal
And ny real concern that our projected
enrol | ment at our schools is not accurate
based on the incorrect A S systemthat
the School District is utilizing. This
is something that | brought up to the
District two years ago. | worked with
you all on this issue. You assured ne
that this issue was taken care of. That
is not the case.

| come to this issue as a
graduate of the Phil adel phia public
school system by way of Gonpers,
Masterman and Grls Hgh. | taught in
t he public school system | have
children in the public school system
currently. And the @S systemis not
working. And | want an answer on this
heari ng today on how you are going to fix
the G S system the school finder system

so that parents can be directed to the
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appropriate school for their child to
att end.

It is messing with the
enrol | mrent nunbers, which then inpacts
the staffing. | hear the bell and | will
just continue for a nonent because | want
an answer today on this issue. It is
i npacting the enrollnment for our schools,
which is then inpacting the projected
staffing needed for schools and it's not
working. | sent you all copies of GS
tracking to show froma residentia
| ocation to the school how far it is, how
parents are being sent to schools that
are outside of their catchnment area that
wll require bus service, and this is al
happeni ng fromthe School District.

And then you all cone here and
you conplain that you don't have any
noney because you have to pay for the
students that want to go to other
school s, but you're sending themthere,
okay. And so, what | want to know t oday
is when and who will fix that G S system

okay? And | made a speech about this in
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March and |I'm com ng back to you again
t oday.

| followed up with the staff.
This is not for lack of followup or
foll owthrough on nmy regard. M
personally as a parent, | can't even sign
up my own son in the kindergarten in the
School District of Philadel phia at our
cl osest | ocal public school because it
doesn't worKk.

So, Council President, excuse
me. | apologize for ny anger, but | am
sick of the School District of
Phi | adel phia. It should not be this hard
to enroll our young people in our closest
| ocal public school. Then you cone here
and conplain that you have no noney. |
don't want to hear it. | want to hear
how this will be fixed today.

DR. H TE: Thank you,
Counci | woman G | nore R chardson. And
think that we have Karyn on the phone --
|"msorry, on the line, Karyn Lynch
Chi ef of Student Services. And there is

a point that | think needs to be
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corrected for the record. The systemto
enroll children does -- the QS system
doesn't inpact enrollnment. W're still
counting those children regardl ess of if
they're with us or with a charter. So we
still count the nunber --

COUNCI LWOVAN G LMORE RI CHARDSON:
Poi nt of information, Council President.

| apol ogi ze for interrupting
you, Dr. Hite, because | have sent three
to four pages of evidence on this issue.
It is inmpacting the enrollnent for the
School District of Phil adel phia because
not only are the students being sent to
ot her school s, okay, which, fine, that's
the parents' choice. But the bottomline
is you all should not be doing the
mar keting for them

And secondly, when you cal
yourself correcting it, and I'll give you
my case as an exanple which is why | know
this is happening to tons of other
famlies all across Philadel phia, I'm
being sent to a school that's over 2

mles away fromny honme, 2.1 niles away,
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that will require bus service for ny
5-year-old instead of the school that's
.7 mles away that's the cl osest |ocal
public school. Help nme out.

DR HTE: So |I'magoing to ask
Karyn Lynch to give a response to the
concerns that you' ve nentioned this
nor ni ng.

M5. LYNCH.  Counci | menber, you
are absolutely right that you have sent
the information to us, we have revi ewed
the information. Your address is nuch
closer to a school that is not the
assigned school that you're in. This is
not a G S problem The @S is working
accurately. The G S assigns the school
that has been identified in the boundary
as the school that is to receive students
fromyour address. |In other words, the
systemitself is working correctly.

W' ve checked the system nunmerous tines.

The boundary change has to be
changed. Your address is assigned to a
school that yes, in fact, is further away

fromthe nearest school, and we need to
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do a boundary change and reassign the
school address, the addresses of the
school s that are in your imredi ate area.
That boundary change we have not yet been
able to do.

COUNCI LWOMAN G LMORE RI CHARDSON
Qut of respect for the Council President
and out of respect for our |eadership
team and ny coll eagues, | will conme back
on the second round to continue this
conversation. But today we will get this
corrected.

Thank you, Council President.
And t hank you, colleagues.

M5. LYNCH  Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilwoman. Counci | worman, you
never have to apol ogi ze for being
passi onat e about education. Thank you.

Chair recogni zes Counci | woman
Gym

COUNCI LWOVAN GYM  Thank you
very much, Council President. [|'m going
to follow up with Council menber G I nore

Ri chardson's deep, deep, deep concerns
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about enrol |l nent, about engagenent of
students and famlies. Al of us on this
Counci | have been very clear that the
health and wel | - bei ng of our school s
determ nes the success of our City's
future. Wien the Gty and the School
District |lose residents and famlies, all
of us, all of us bear the consequences as
aresult.

It is our responsibility to win
our famlies back, to do everything that
we can to engage and to bring themthere
to fight to get every single student,
whoever wal ked away, to capture every
single student trying to enroll and nake
sure that we show themthat if they
return to our public schools, they wll
find a safe haven, they will find
opportunity and they will find a public
school to call their own.

Qur Council body has made cl ear
time and tinme and tinme again not only
Counci | menber G | nore Ri chardson sendi ng
over information, but nyself repeatedly

year after year asking for a strategy to
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re-engage and boost enroll nment for
attendance and the engagenent of children
and famlies. And so, not only are we
hearing individual stories |like
Counci | menber G | nore Ri chardson has
said, but in fact the District has failed
on this because you are projecting a
7,000 student enrollnment decline for next
year and staffing cuts that include the
| oss of nearly 350 teachers.

350 fewer teachers in our
schools will not make our school s
stronger. It will not inprove confidence
t hat teachers won't burn out or that our
student needs can be better net. And I
can guarantee you or | would like to see
whet her the schools with the |argest drop
in enrollment are the schools that have
actually borne the greatest crises with
gun vi ol ence, COVID and opi oi ds that
endangers the very prom ses of raci al
equity that this School Board prom sed to
t he public.

The last tinme the School

District saw this dramatic of a drop in
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student enrol |l nent was foll ow ng the
SRC s decision to close nearly 30 schools
in 2012 and 2013. Projecting that a
simlar loss is going to take place and
accepting it during a pandeni c nakes
clear that the District is resigned not
just to a self-fulfilling prophecy, but
actual ly accepting of a dramatic
reduction in resources school - by-school .
And it's not just dividing it out over
the existing students that you project.

These enrol | nent projections are
never predeterm ned. Yours noreover are
deeply contested by school - based staff.
They're fighting them each and every step
of the way fromprincipals to teachers
and famlies on the ground. And what is
certain is that cutting staff at this
level will increase the likelihood that
t hose enrol | nent projections becone nore
real than ever

This is literally an existential
crisis because as the Board begins to
roll out its facilities master planning

process, it becones really hard to not

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

123

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

see the Facilities Master Plan as a

bl ueprint for potential school closings,
especially as federal funds dry up and we
hit the 2025 fiscal cliff. So we've been
very clear. W need a fornmal all-hands-
on-deck strategy that engages City

agenci es, but we have not yet heard one.

The new Superi nt endent deserves
that. The public deserves it and
t axpayers expect it. So | want to hear
what are we doing differently this year
to re-engage famlies as we draw new
students into our schools? Wat is the
status of initiatives such as the
Communi ty Anbassadors Program and have
you rmade any formal requests to the City
Adm ni stration to support re-engagenent
of famlies?

DR H TE: W have nade a forma
request for the Cty agencies and the
Ofices of Wrk, Children and Youth --
|"msorry, not Children and Youth, the
office that -- yeah, the Ofice of
Children and Fam |ies, excuse nme. So we

have nade a request for nmeeting with the
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Ofice of Children and Famlies to neet
on this issue. But the work that we're
doi ng nore broadly, Councilwoman Gym
around trying to engage and coordi nate
behavi or health services, coordinate
areas where we can keep summer
progranmm ng open | onger, have nore before
and afterschool opportunities and even
sonme of the positions that we are
increasing this year for the purpose of
re-engaging famlies and attracting back
those famlies who have left, and we know
that they're still in the Cty.

For a lot of other famlies who
have noved out of the Cty, that
re-engagenent effort is nore difficult
naturally and we're losing individuals to
two entities, and this is the same across
the state. One is to cyber charters.

The other is to homeschools. W can
focus on those who are honmeschool i ng, and
we think that we have nmade progress in
that area by having a full year of
school s bei ng open for instruction.

W' ve al so reached out to
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agencies in the Cty, and Karyn can tal k
nore about the work that we have
connected with the Gty or attenpted to
connect with the Gty to do, and perhaps
you could help us with this.

M5. LYNCH  Thank you, Dr. Hite.
Counci l woman Gym in addition to those
itens that Dr. Hite nentioned, we have
al so engaged as he just pointed out with
comunity partners. W did an RFP early
in the year where we got community-based
organi zations to do door-knocking. So
they went door-to-door identified by the
famlies that we knew had previously
engaged with the famlies, just to check
on the kids to establish good
rel ati onships, to determ ne what barriers
m ght exist. That door-to-door knocking
canpai gn was not nearly as successful
but it did help us identify several of
the barriers to success.

I n addi tion, we have done
outreach by as many i nnovative processes
as cell phone nunbers, robocalls,

constant ongoi ng search for the students
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t hat we have not and had not been able to
find. And as you know, our behavi oral
heal th teanms have been invol ved as well.

COUNCI LWOMAN GYM  Thank you so
much. Thank you, Karyn. | don't deny
t hat you are doing work. The issue is,
is that you're still projecting a 7,000
student enroll ment decline and the | oss
of hundreds of teachers as a result. So
the thing that we would request fromthe
School District of Philadel phia is that
we want a full analysis of all the
school s in which you' re |earning, whether
you're | osing kids and what you are
| osing themto, including whether they
have noved out of the City, whether they
have been lost to cyber charters and
specific strategies that you' re working
wi th each and every school to be able to
buil d back a re-engagenent strategy
that's on the base |evel

We have to know about specific
school communities, including early
| earners. It is ridiculous that ny

col | eague Counci |l menber G | nore
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Ri chardson has problens enrolling her
child at a nei ghborhood school. And if
she's having problens enrolling her child
at a nei ghborhood school or has to nmake a
choice that she has to send her child
over 2 mles away, then definitely so
many other famlies are doing the sane
and are at a loss and don't have the
opportunity to have a direct conversation
with you. | want to hear about
di sengaged hi gh school students as well.

And then finally, | think as we
go back into engagenent |I'mjust going to
put on the record that we're also tal king
about educators and a recent study
show ng that the nunber of Black teachers
in the School District of Phil adel phia
has plumeted to a historic low. 1200
Bl ack teachers need to be hired just to
return to the nunbers we had 20 years
ago.

And so, additionally I was
surprised to see that we have nore than 1
in 4 students who cone froma famly with

at | east one nonEngli sh-speaki ng parent
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or guardian in the household. So I need
to hear the School District's, again,
strategy to specifically recruit Bl ack
and Brown and bilingual teachers into the
District. | would |like to see that
witten out. W don't need to go through
all the different things that you've
done, but you're hearing trenendous
concern.

Again, this is not just a nere
budgetary question. This is an
exi stential crisis for the District and
the CGty. Wen you | ose kids, we |ose
residents. Wien you |lose children, we
| ose fam |y nenbers and people | ose
faith. And we're not going to -- we're
going to hit a fiscal cliff. And again,
if that Facilities Master Plan is based
of f of the current nunbers and
projections, it is inpossible for it not
to be a school closings plan. And that
is deeply unfair to an incom ng
Superintendent and it's unfair to
t axpayers who expected that we woul d have

| ear ned sone new | essons.
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So |l wll stop there and cone
around for a second group of questions,
Counci | President.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Councilwonan.

Chair recogni zes Counci | woman
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

And good afternoon, Dr. Hite and
to your team and nenbers of the Board.
wanted to make a comment about the state
of our school facilities before | go into
my questions. |I'mvery glad that the
District has now enbarked on a full-scale
capital plan, but | also think it's
shaneful that we ever let things
deteriorate to the point that students
and parents are forced to protest in
hopes that repairs will be made quickly.

In particular, 1'd like to note
the efforts of the students and faculty
at Paul Robeson Hi gh School. ['Il be
supporting themin their protest this

Friday, but the crunmbling facilities and
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| ack of communication fromthe D strict
that led themto take these actions
shouldn't exist in the first place. And
| think we all can agree that our kids
deserve and require safe and heal t hy
| ear ni ng spaces.

| wanted to go back to the issue
of gun violence. | was pleased to see
t hat that was such a substantial part of
your presentation. Gven that you
address our City's current gun viol ence
crisis, how do you then reconcile the
absence of climte nmanagers in every
school ? Cinmte managers not only
de-escal ate i nterpersonal schoo
community issues, but they create and
i npl enent prograns that teach nonviol ent
strategi es and values. As an exanpl e,
Bartram H gh School |ost a climte
manager in this budget and two students
were killed at that school right outside
of Bartram So how are we thinking about
t hat ?

DR. H TE: Council woman

Gauthier, I'll start. And another thing
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that Chief Financial Oficer talked
about, M. Mnson, one, our enrollnents
are based on -- our allocations are based
on student enrollnment. Two, in many

pl aces we've increased the nunber of
supports other than teaching positions
that were previously referenced. And
then three, many of the budget

all ocations are in response to the

sel ections that principals nake.

And so, | wanted to actually ask
the Chief Financial Oficer to talk about
the process that we use to provide
i ndividuals with the things that they
have requested over not just this year
because we held all schools harm ess | ast
year, although we saw drops in enroll nent
| ast year as well.

So, M. Mbnson, can you add.

And then I'lIl ask Karyn if we | eave out
anything to tal k about what we're doing
froma clinate perspective.

MR MONSON: So I'Il just add
that I know -- then I'Il let Karyn talk

about the school specifically. But in
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general as | nentioned, the only position
| really saw | ost was enrol | nent-driven
teachers. And even within that, there
are still nore EL teachers and nore
speci al ed. teachers. But the nunber of
climate supports, which was the highest
nunmber we've ever had in the current year
is actually higher for next year. So we
had i ncreased it |ast year and went up
additional. So there were a | ot

t hroughout the system W' re over 392
climate behavi oral specialists across the
system - -

COUNCI LMOVBAN GAUTH ER: Do we
have them at every school ?

MR, MONSON: Well, sonetines
there is principal choice involved. And
sonme of those positions the principals
can rmake trade-offs where they can choose
what is best in the interest of their
school that neets the school plan
consistent with the input from assistant
superintendents, fromthe rest of the
school body --

COUNCI LWVOVAN GAUTH ER: D d
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Bartram request not to have a climte
manager ?

MR MONSON. | can't speak to
them specifically. | don't know if Karyn
has nore information on that
specifically.

MS. LYNCH | know currently,
Ui, Bartram has two clinate managers.
And, yes, Councilwoman we usually -- it's
not our decision. The principal makes
t he deci sion regardi ng the nunber of
staff and the allocation of staff that
they will have on their budget. So we
can check specifically with Bartramto
see what the decision-nmaki ng process was
wth regard to the nunber of climate
managers that you have indicated. | was
not aware that they were reducing the
nunber of climate nmanagers that they
have.

COUNCI LWOMAN GAUTHI ER: Thank
you so much. If you could get back to ne
with that information.

M5. LYNCH.  Absol utely.

COUNCI LMOVAN GAUTHI ER: | want ed
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to al so ask you to lay out the specific
progranms that the District has
i npl emented to address gun viol ence and
t he amount of noney that the District is
spendi ng on each program

DR HTE: So I'll ask that
Chi ef Bethel will come back on and
provide us with sone of the things we're
doing directly to respond to school s that
are inpacted by gun violence, and this is
al so partly a Karyn Lynch response as
wel | .

MR. BETHEL: Yeah, thank you,
Dr. Hite and Councilwoman. So one of the
things we are doing we're investing in a
viol ence interrupter programusing Cure
Vi ol ence workers from Tenpl e University.
W were able to get a grant fromthe
Neubauer Foundation to start that process
to hire two workers. W're going to be
doing that at Martin Luther King as well
as Bartram It'lIl be a denonstration to
see how we can work nore effectively in
t hat space.

Once | brought that to
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Dr. Hite's attention, he also gave ne
addi tional funding. So we have roughly I
bel i eve around $600, 000 over the next two
to three years to be able to fully

i mpl enent those prograns in the school
with the hope that that can be noved to
ot her nei ghborhood school s that we think
identify as having gang-rel ated issues.
W dedi cated around $900, 000. Part of
that was fromthe PCCD grant. | believe
it was a quarter of a mllion dollars
from PCCD as well as additional funding
that Dr. Hite gave us to be able to set
up the Safe Corridor, the Safe Path
Corridor, that we're doing.

And as you heard Wi tal k about
the additional restorative funding, we
did ask for this year $300, 000 to support
us as we expand our conmunity youth court
to support our diversion work that has
been going extrenely well, our nentoring
wor k, investing in our nmentoring to
expand our nentoring work.

Ri ght now we're at five mddle

schools. And so, we've been investing in
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t hose and expandi ng our nmentoring into
that program as training and those
activities. W just nost recently took
the kids on sone trips and we continue to
do that. W're also investing in our

PAL. So we presented a request to create
three PAL centers in our three mddle
schools. One of them being Tilden
because of the issue with Bartram As we
identified a nodel, a viol ence nodel,
having a PAL center as a feeder into
Bartram we thought woul d be an effective
tool. So we started that PAL center.
It's going extrenely, extrenely well, and
we appreciate Dr. Hite's investnent in

t hat space.

We al so put a PAL center in
Clenente, and we're doing Harding. These
were three of our nost challenging mddle
schools. The bell doesn't count for ne
so | could keep going. But that was --

COUNCI LMAN JOHNSON:  Coul d | get
a point of information?

MR. BETHEL: A point of

i nformation, yes, sir, Council man
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Johnson.

COUNCI LMAN  J OHNSON:
M. President.

COUNCI L PRESI DENT CLARKE: Chair
recogni zes Counci |l man Johnson for a point
of information.

COUNCI LMAN JOHNSON: Was t hat
$250, 000 for Safe Corridors prograns over
three years?

MR. BETHEL: No, the Safe Path
program - -

COUNCI LMAN JOHNSON:  The
$600, 000 - -

MR BETHEL: I'msorry. |
mssed it. Partial was paid by PCCD and
we received additional funding to
continue that over the next three years.

COUNCI LMAN JOHNSON:  So just for
clarity 600,000 for violence interruption
over three years and $250,000 for Safe
Corridor program correct?

MR. BETHEL: |1'mgoing to give
you the exact nunbers. | didn't have
t hose specific nunbers so I'mroundi ng.

But | can provide the Board with the -- |
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mean, City Council with the exact
expendi t ur es.

COUNCI LMAN JOHNSON:  And j ust
for the record, Wi, is the School
District's budget nore than $3 billion
dollars? | just want to say that
information for the record.

MR MONSON: Yes, it's 3.5
billion.

COUNCI LMAN JOHNSON:  So the
School District's budget is 3.5 billion
and we' re spendi ng $600, 000 for viol ence
interruption workers over the next three
years and $250,000 for Safe Corridor
progranms; is that correct?

MR. BETHEL: Council man Johnson,
| want to clarify. [I'mjust doing a
piece of it. I1'mgoing to turn it over
to Karyn. This is part of a bigger pie.
I"monly tal king about a piece of where
we are. School safety is just noving
into the space. But Karyn's team has
been in this space for a long tine. So
et me kick over to where there's a |ot

nor e noney bei ng expended.
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M5. LYNCH  Thank you --

COUNCI LMAN JOHNSON: | just want
to reserve it back to Council man --

COUNCI L PRESI DENT CLARKE: Yeah,
Ms. Lynch can respond.

M5. LYNCH. Thank you. So,
Counci | man, you renenber two years ago
when we canme before your Committee |
t hi nk you and Counci |l nenber Gym had in
anti-violence. And at that Commttee
nmeeti ng we heard from Kat hy Reeves from
Tenpl e University. Hers is a $360, 000
effort that is nowin four of our schools
and she is assisting us with funding that
effort in three of the schools, but
t here's anot her $360, 000.

Anywhere in our budget where you
see the involvenent of prevention and
intervention and behavioral health
servi ces including our STEP budget,
that's all directed toward at this point
| ooking at the violence that's taking
pl ace, gun violence. They spend nuch of
their tinme responding to crisis

intervention related to violence and gun
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vi ol ence and addressing the needs,
particularly of students.

I n addi ti on, we have ot her
efforts that are intended for the well -
being and | guess the support of adults
in our schools who are experiencing
tremendous feelings of depression and
anxiety as a result of the gun viol ence
involving the loss of their students.
al so want to quickly -- soit's only a
fraction and we can get you nore of the
dollars that are spent on this topic.
wanted to get that --

COUNCI LWOVAN GAUTHI ER: Can you

specify? 1'd like ny colleague's line
of questioning about the total. What was
the total --

M5. LYNCH -- and also --

COUNCI L PRESI DENT CLARKE: Hold
on. Hold on. M. Lynch, hold on a
second. We're not going to be tal king
over each other. Al right.

Ms. Lynch, concl ude your
response to Council man Johnson's point of

i nformation, and then we'll go back to
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Counci | woman Gaut hi er so she can concl ude
her question. And then, Council man
Johnson, you're next in the queue. Al
right.

M5. LYNCH. Thank you. So |
can't give a full dollar amount now. W
can get back to you with the full dollar
anount once we | ook at the percentage of
effort that a particular position m ght
be providing toward anti-gun viol ence.

Counci Il man, may | al so address
the issue that was raised regarding
Bartram and the two climate managers by
t he Counci | woman?

COUNCI LWOVAN GAUTHI ER: ( Nodded
affirmativel y).

M5. LYNCH Geat. Thank you.
So Bartram has two climate nmanagers
assigned for this year and for next year.
They have two counsel ors, one behavi oral
heal th counsel or. They have a STEP
coordi nator. They al so have a STEP case
manager and they have two clinate
Iiaisons, all are providing the services

that we're tal king about here, and it
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woul d be again the principal's decision
to determ ne how he would like to
all ocate his budget and that's how he has
al l ocated his budget, know ng the issues
and concerns that he has and that his
students and staff have at that school.
Thank you.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

COUNCI LMAN JOHNSON:  You're
wel cone.

COUNCI L PRESI DENT CLARKE:
Counci | wman Gaut hier, did you get a
response or a conclusion to your | ast
guestion?

COUNCI LWOVAN GAUTHI ER: |t hi nk
we were waiting -- | guess you'll get
back to us with sort of the totals, the
spending in this area. | just would rmake
the point that we are not in the pilot
phase of our gun violence epidemc. 562
peopl e were nmurdered in Phil adel phia | ast
year and we're on pace to exceed those
nunbers. We should not be in the pilot

phase of a response to the gun viol ence
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epi dem c, whether we're tal king about
safe corridors, whether we're talking
about violence interruption. The way
that we're noving forward on these things
does not match the pace and the scal e of
the issue. Thank you very nuch

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | worman.

Chair recogni zes Council man
Johnson.

COUNCI LMAN JOHNSON: Thank you,
Counci | President.

First and forenost, | want to
thank Dr. Hite and his team Dr. Hite,
as you make the transition, thank you for
your |eadership. | was with you from day
1 until now and | thank you for not
| eaving, you know. Often tinmes |'ve seen
superintendents conme and go based upon
each new adm ni stration, so thank you for
sticking and staying. And thank all your
team Thank Karyn and Kevin Bethel and
Ui for the work that y'all have been
doi ng.

| have a coupl e qui ck questions
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that I want to get in during this round.
First is transition because that's what
|"m 1l ooking at nowin terns of what the
new paradigmshift is going to be when it
comes with the District. W have a new
Superintendent. Dr. Hite, can you just
give us a snapshot of where we're at in
terms of student achi evenent for reading,
mat h and the graduation rate, right?
What do you count briefly as successes?

And | know we start off talking
about sone chal l enges that we may have to
|l ook at. What is our transition plan for
the -- we wouldn't know what the new
Superintendent is going to do in terns of
his vision, but what is the transition
plan to snoothly go into a new
adm nistration? And that's my first
guesti on.

And t hen hopefully, | can get
t he second part of this question in this
round, and this is for Kevin Bethel and
Karyn regarding the Safe Corridors
program how schools are targeted, how

many schools will be inplenmenting safe
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corridors around the issue of public
safety and gun vi ol ence?

And then al so, have we taken the
approach of partnering with prograns such
as PAAN that will cone in the schools
like they used to help deal with the
conflicts that spill over fromthe
school s and to the nei ghborhood? That's
a role that PAAN played in the past. It
doesn't play the role -- it's not playing
the role now, but has that been expl ored
so a transition plan and then safe
corridors and violence interrupters in
terms of in the schools? And | m ght
have m ssed that earlier because | know
you did tal k about those viol ence
i nterrupters.

DR HTE: So I'll begin,
Counci | man Johnson, with just where are
we today versus where we were a decade
ago. And | think that the one thing that
is different nowis a set of CGoals and
what's called Guardrails that the Board
has established. So regardl ess of who

comes in, in nmy seat to the Schoo
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District, and we all want to wel conme
Dr. Watlington here as the new
Superintendent, but the goals are not
going to change. Those academ c goal s
around children readi ng on grade |evel,
doing math on grade | evel, graduating
with the ability to get into the coll ege
or to get into the job of their choice,
and then it tal ks about sonme guardrails,
whi ch are the conditions around which.

But nore inportantly, before the
Board established the Goals and
Guardrails and the way we do progress
nmoni toring now, we were already on a pace
and |1've already tal ked about sone of the
graduati on nunbers that are markedly
di fferent now than they were a decade
ago. Financially, we're in a nuch better
position, although we have to be | ooking
at the five-year plan to understand after
t hose federal nonies what will happen.

Many of the things that were
historically cut from schools have now
been returned and exceeded. As a matter

of fact, for the fourth year in a rowthe
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School District of Philadel phia was voted
one of the best conmunities for nusic in
school s as an exanpl e, because all K

t hrough 8 school s now have nusic
programm ng, and that's just one exanple.

On our old accountability
system we had increased 100 percent the
nunber of children who were in better-
perform ng school s and decreased, cut in
hal f the nunber of children who were in
| ower - perform ng schools, which neant
trending that children were just in
better-perform ng schools, either the
school s were inproving or there were
boundary adjustments, but children were
in better-perform ng schools.

Naturally, I'm proud of things
that we' ve been able to restore on behalf
of children. [I'malso proud of a |ot of
the work that is not just a palette, |
know t hat was indicated earlier in terns
of sone of the work we're doing, but we
were, you know, we started some bal ance
prevention work I think it was a year

after | arrived and tal king about all of
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the work that we were doing in order to
keep children safe.

And while the School District of
Phi | adel phia is not the sole -- doesn't
have the sole responsibility to control
gun violence, we feel like we're making a
significant step in the right direction
to ensure that our children continue to
feel safe to and fromschools. | would
add that with respect to the transition,
and the Board President can talk nore
about this, but I'mneeting with
Dr. Watlington when he's here each week,
a couple of days a week.

We're tal king about the work
t hat has happened. He's coming up with
his own perspective on howto do this
work. I'mproviding himwth a |ot of
information just for the purpose of
sharing that information to increase his
body of know edge about the School
District, about Phil adel phia, about our
students, our staff nenbers and the
community. And Madam - -

COUNCI LMAN JOHNSON:  That' s
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1 cool. Could you do this then? Just

2 because I know he's going to cone in,

3 take over fromwhere you are. Just give
4 us a snapshot, give nme achi evenent rate
5 of reading, math for | guess it's

6 el enentary, mddle, grad -- | nean, high
7 school students. And Council President
8 Cl arke asked about the graduation rates.
9 Just give ne those three snapshots

10 because if |'mevaluating the outside

11 | ooking in, right, or picking a school
12 for my toddlers, the first thing I'll do
13 when | cone to the school system and |
14 talk to the school principal, what's the
15 achi evenent record for reading and math
16 for this particular school.

17 And when |'mtal ki ng about nmny
18 ni eces and nephews for high school, I'm
19 asking what's the graduation rate and
20 that's the baroneter I'mgoing to use if
21 | want to make a decision to send ny kid
22 to that school. | just want to get an
23 i dea of that snapshot as we go into this
24 new adm ni stration comng in.
25 DR. H TE: Yeah. No,
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appreci ate that, Councilman Johnson. So
the graduation rate is over 80 percent
now. It's the highest it's been in many
years. And we haven't -- because of
COvVID, we haven't had the opportunity to
take the state assessnent, the Keystones
and/or the PSSAs for the past two years.
W will be taking themthis year
natural ly, but we haven't been able to
take them over the past two years.

But with respect to what the
Board has established as their goals, we
do have a formative assessnent that we
use on a regular basis. It's called a
STAR assessnent. And in the |ast neeting
that we had with the Board several nonths
ago, we saw that we were seeing because
of the good work that's happening in
cl assroons, we were seeing progress
across every grade in turn, and each
Ki ndergartner through 12th grader does
t hose assessnents. And so --

COUNCI LMAN JOHNSON: Can we
quantify that nunber if you don't m nd?

DR. H TE: Yeah. The nunbers
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change, Council man, because they're
different grades so it's not -- you can't
put everybody into one percentage, but it
shows gromh fromwhere children started
inthe fall to where they score in the
winter to then in the spring. And so, we
do that on the annual -- and this is the
first year we've done that across al

gr ades.

And so, until we have the PSSAs
again, | think the last tinme we took the
PSSAs we were out at a 37 percent in 38
percent of the children, 3rd through 8th
grade who were proficient in literacy.
That nunmber was nuch [ower in math. And
both of those nunbers are higher than
they were when | arrived a decade ago.

M5. W LKERSON: Council man, this
is Joyce WIlkerson. W'd |ove to have
the opportunity to sit down with
Counci | menbers individually and go
t hrough our nonitoring report so that you
can see how we're tracking progress
because we asked, you know, the progress

really varies by student group. It
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varies by incone |evel, and would | ove
the opportunity to sit down with you and
tal k about who's not succeedi ng, why
aren't they succeeding and what's the
District going to do about it. That's
the drill we go through on a nonthly
basi s.

W do it at a District |evel,
but it's al so done school - by-school and
woul d | ove to have the opportunity to sit
down with you. In terns of the
transition, part of what the Board
negotiated with Dr. Watlington is his
engagenment with the District twice a
week. He has spent | guess | ast week,
about four days in Philadelphia. He's
been engaging with, you know, he's been
visiting schools. He's been neeting
el ected officials and he's been talking
Wi th various constituencies.

He's putting together a 100-day
plan that he'll be able to announce.
He's focused on the things that the Board
has identified as priorities. They're

not surprises, but would | ove the
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opportunity to sit down with you to tal k
about goals and guardrails and how we
nmonitor, and that's where you really can
see sonme of the really I think
significant inprovenents that are being
made that involve a |lot of heavy lifting
by the District, you know, |ooking at the
curriculum | ooking at the kind of
supports going into schools. But we'll
follow up with you on that.

DR HTE: And if | may, Counci
President, so just to be nore specific to
respond to Council man Johnson's questi on,
particul arly thinking about the
transition, the goals are as foll ows:
We're seeking to increase the PSSAs for
3rd through 8th grade for reading from 36
to 65 percent, and by 2026 to increase
Grade 3 English language arts from33 to
62 percent, to increase math 3rd through
8th from 22 percent to 52 percent all by
2026. Hi gh school proficiency on al
three tests we want to increase from 26
percent to 52 percent by 2026.

COUNCI LMAN JOHNSON:  And,
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1 Council President, |'m w apping up on

2 this. Now, |'Il save the public safety

3 guestion for the second round.

4 But this questionis to

5 Ms. Joyce W kerson. Are those goals,

6 are the mlestones a part of the contract
7 for the new School Superintendent? |Is

8 that part of his -- | knowit's kind of

9 hard. But at the end of the day,

10 sonetinmes sone contracts nmay have bonuses
11 if the District, if the Board says, reach
12 t hese nunbers, right, and they may neet
13 half or nore than half and there may be
14 certain incentives. Are those built into
15 the contract?

16 M5. WLKERSON: Well, we don't
17 have incentives, but the goals are

18 incorporated into his contract. W have
19 to revisit the exact nunbers. So we
20 established the goals and guardrails
21 pr e- COVI D.
22 COUNCI LMAN JOHNSON:  Yes.
23 M5. W LKERSON: And we're going
24 to sit down with Dr. Watlington and say,
25 okay, this is where we are now, this is
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what - -

COUNCI LMAN JOHNSON:  Yes.

M5. WLKERSON: -- we're | ooking
for. That's a huge part of what we're
going to be negotiating with
Dr. Watlington. And he understands that.
He wants to be accountable. He believes
that children in Philadel phia can achi eve
at high levels. And so, that's part of,
you know, it's going to be in his
eval uati on.

COUNCI LMAN JOHNSON:  Ckay.
That's what | wanted to hear. Thank you
very much, Council --

M5. WLKERSON: And | will --

COUNCI LMAN JOHNSON: - -
President, for your |atitude.

M5. W LKERSON: -- depl oy,
Council, Board nmenber Fix Lopez who's
done a |l ot of the nonitoring around
literacy and math to sit down with you to
step you through what it is that we do.
She'll be reaching out to you nonentarily
pr obabl y.

COUNCI LMAN JOHNSON: Thank you.
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M5. FI X LOPEZ: Counci | man
Johnson, it's good to see you as ny
District Council person anytine and | can
definitely wal k you through that. | just
want to take the opportunity since Board
President said ny nane, to invite al
Counci | menbers and staffers to attend our
nmont hly Board neetings. So every nonth
we spend 90 minutes to 120 m nutes
nmoni t ori ng.

And so, |'ve done the | ast
progress nonitoring actually for the |ast
t hree nonths which focuses on English
| anguage, you know, literacy and math.
And one of the things to go back to what
Dr. Hte said is this is the first
time -- and, Dr. Hite, correct ne if I'm
wong -- in your tenure that we have seen
the results, as you said progress, in
every single subset group throughout al
grade levels, and we're also starting to
see an intersection between as literacy
rates increase so do math, right.

And so, | think it's really an

encouragi ng place the District's at, but
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|'"d be happy to talk with you about any
of those details.

COUNCI L PRESI DENT CLARKE: Thank
you --

COUNCI LMAN JOHNSON: Thank you
very much. Thank you, Council President,
for your |atitude.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | man.

Chair recogni zes Council man OCh.

COUNCI LMAN OH:  Thank you very
much, Council President.

Dr. Hte, thank you for your
service and I wish you well in your new
position. | do have questions and
coments. So | amtrying to foll ow and
understand, first of all, when you talk
about the results in ternms of graduation
rate, math proficiency, reading
proficiency, does that conme from public
school s or a conbination -- well, let nme
say public non-charter schools or is that
a conbi nation of public non-charter and
charter school s?

DR HTE: |It's just the School
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District of Philadel phia school s,
Counci | man Onh.

COUNCI LMAN OH:  Al'l school s
i ncl udi ng cyber school s?

DR HITE: No, it doesn't
include charters nor does it include
cybers.

COUNCI LMAN OH: Ckay. So it's
just the non-charter, non-cyber public
school s?

DR HI TE: That's correct.

COUNCI LMAN OH:  And the nunbers
that | have which I want to -- because |
hear you say that this year it's -- or
| ast year, this year 80 percent --

DR H TE: Yes.

COUNCI LMAN OH:  -- graduation
rate?

DR H TE: Yes.

COUNCI LMAN OH So |' m | ooki ng
at a formthat says graduation rate for
2022, 66 percent.

DR. H TE: Yeah. | don't know
what formyou' re | ooking at, Council man.

But if you could send that to ne,
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could --

COUNCI LMAN OH:  No, no. You're
giving me the official nunber there.

DR H TE: Yes.

COUNCI LMAN OH:  There's been a

decline in student enrollnent; is that

correct?

DR HI TE: That's correct.

COUNCI LMAN OH  And a projection
of --

DR H TE: And, Council man On,
if I my add --

COUNCI LMAN OH Yes.

DR HTE: -- if you conpare it
to the state data, then our calcul ations
are a little different than the state's
because they're different time periods.
And so, we ook at --

COUNCI LMAN OH:  Ckay.

DR HTE: -- we look at a
specific cohort of students who have
graduated over a period of time. The
state may be looking at a different tine
peri od.

COUNCI LMAN OH:  |'m | ooki ng at
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state data.

DR. H TE: Yeah.

COUNCI LMAN OH:  The state data
that | | ook at says 66 percent graduation
rate, 23 percent math proficiency, 37
percent reading proficiency. Okay. So
they're neasuring sonething different; is
that what it is?

DR HTE: Yeah -- well, they're
measuring the sane thing but it's for
different periods of tine. So they may
not be capturing the students who are
comng fromthe alternative education
prograns that we include because they do
beconme graduat es.

COUNCI LMAN OH: Do you have any
i ndi cation, and you nay not, where the
students are going, the ones that are
not -- the ones that are |eaving the
School District?

DR HTE: So we don't have an
i ndi cation, but the PDE, the Pennsylvania
Depart ment of Education just put out sone
i nformati on about enrol |l nment changes

bet ween ' 19-20 and this current year, and
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they | ooked at all of the LEAs, and that
i ncl udes the non-public, rural, suburban
school districts, charters, right. And
so, the enroll nent change had every
sector down.

As a matter of fact, as Ur
Monson indi cated nore of those sectors
had hi gh percentages of enroll nment
declines than the School District of
Phi | adel phia with two exceptions. Cyber
charter enroll nment was up by 59.1, this
is across the state, and then by 59.5
homeschool. And so, those were the only
two exceptions that saw increases.
Everything el se saw a decli ne.

So, yes, we suspect that we
have -- we can account for children who
are in cyber charters because they have
to report it to the state, but we al so
can account for children who left the
District and may have noved out of the
City. But then there are others we
cannot account for. And those are the
ones we're trying to re-engage.

COUNCI LMAN CH: So this will not
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be your problem But while |I don't know
the answer to that either, I wll say
that as an At-1|arge Council person who
hears froma | ot of people, | am
concerned when | hear people conplain.
When | hear advocates, supporters and
critics conplain, when | hear teachers,
adm ni strators, parents and students
conplain, that that's giving ne a w de
uni verse of people who are conpl ai ni ng,
sonme peopl e conplain about things that
are beyond our control, the pandem c and
t he responsi ve pandem c, but other people
are clearly conpl aining about a | ack of
responsi veness fromthe | eadership of the
School District, |lack of responsiveness.
You' ve heard it when people
conpl ai n about the reduction of public
comment time fromthree mnutes to two
m nutes or when the magnet school lottery
system was put in place, the parents at
t hose schools that were inpacted. And I
t hi nk beyond the ultinmate decision of
what to do, just a sense of a | ack of

comuni cation, concern or hearing them
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out .

Anot her thing does have to do
with safety inside and outside the school
and public transportation on the way to
school. | renenber that when we were
tal king to the new School Board nenbers,
t here were several School Board nenbers
that tal ked about renoving public safety
of ficers, school police, getting rid of
metal detectors. | understand that
however it does send a nessage that
safety will not be what it was.

| do not know if it's true, but
| understand that there has been a
reduction in what used to be called
school police, school safety officers and
things like changing the start tinme to
10: 00 a.m, while it's based on the
science let's say. In terms of
afterschool progranms, a |ot of kids who
nmust travel after school on public
transportation back to Sout hwest Philly,
North Philly, West Philly, they' re not
confortabl e | eaving school after dark and

traveling on public transportation.
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Public transportation even in
bad nei ghborhoods is much safer in the
norning than in the evening. | nean,
ultimately how does the school re-engage
with its faculty, its teachers,
prospective enpl oyees, parents and school
children to give themnot only a sense of
bei ng heard, but a process of being
hear d?

DR HTE (Mited).

COUNCI LMAN OH:  I'm sorry.

You' re on nute.

DR. HI TE: Yeah. Thank you.
Thank you, Councilman Ch. 1'mgoing to
ask Karyn Lynch to chinme in on some work
that was done wth sonme famlies to hear
fromthem but | also want to respond to
a couple of the points you nade. Nunber
one, we do not have a proposed start tinme
of 10:00 a.m, and we did put out a
proposed high school tinme of 9:00 a. m
And we're currently still receiving
f eedback around that, including from
young peopl e that have a series of public

town halls.
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| did one with ny student
advi sory, had a good nunber of young
peopl e who gave us great feedback. W
al so have been doing feedback sessions
wi th individuals who participated in this
year's school selection. And Karyn can
tal k about that. President WIkerson can
tal k about the tine differences for the
public conmment during Board neetings.
mean, that was -- that's all in the realm
or under the responsibility of the Board
of Educati on.

But | ook, |I've been doing this a
long tine. | understand and have heard
many conplaints to your point. But |
think the thing that we have al ways
attenpted to do is be responsive, and it
may not -- we understand it may not
satisfy everyone, everyone's interest.

But by the sane token, we want

i ndividual s to understand the rational e
behi nd which we are naking sone of the
recomrendati ons. Karyn.

M5. LYNCH  Thank you, Dr. Hite.

Councilman, | will share with you that
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just as Dr. Hte said, we |learned from
our experience and when we see
opportunities to inprove and when you
share with us ways to inprove, we
definitely nove in that direction. Over
the | ast few nonths we've had a survey
that has been translated in nine
di fferent | anguages that famlies that
participated in the process of school
selection this year could respond to.

We've had two K through 12
parent participation sessions that were
translated in Spani sh and Mandarin. W
have had -- in addition to that, our
research team has conducted i ndi vi dua
smal | er group sessions. There were about
ei ght of those where fam lies that
participated that were 8th graders could
engage. | have personally had i ndividual
nmeeti ngs, Zoom sessions with one, two,
t hree parents that have asked.

Any parent that has asked for a
neeting |'ve had a neeting with that
parent. Any time that |'ve received a

response email, | have responded to those
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1 emails. |If you know of any parent that

2 is trying to get in touch with us with

3 regard to anything related to school

4 selection, | would be glad to speak with
5 that parent individually because | think
6 the topic is so inportant.

7 | will also say that ours is an
8 organi zation that translates material and
9 makes material available for individuals
10 t hat speak over 126 | anguages. | don't
11 know of any other entity in the Gty that
12 does that. W do not just do oral

13 translation, we do witten translation.
14 W have incredible contract fees for the
15 anount of translation that we engage in
16 every single year. And the reason for

17 that is because we want people to know
18 that their opinions matter, that they can
19 give us input, that we are taking their
20 input into consideration. So if you know
21 of an instance where we have not been
22 responsive, that's where we want to
23 i mprove
24 COUNCI LMAN OH:  Thank you. My
25 time is up. | appreciate the response.
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COUNCI L PRESI DENT CLARKE: Thank
you, Counci | man.

COUNCI LMAN OH:  Thank you,
Counci | President.

COUNCI L PRESI DENT CLARKE: Chair
recogni zes Counci | man Thonas.

COUNCI LMAN THOVAS:  It's
afternoon now. Good afternoon,
everybody. | want to start by first
t hanki ng the School District and your
team for the work that you do as it
relates to our young people. |
definitely want to give a special thank
you to Alicia Prince as well as
Dr. Brooks, Dr. Prince and Dr. Brooks for
wor ki ng specifically with nme over the
| ast coupl e nonths on a nunber of
different initiatives is definitely
appr eci at ed.

|"mgoing to junp into ny line
of questioning because | have a | ot of
guestions. And I'malready in a chat for
t he second round because | know |I'm not
going to get through themall. So with

that being said, I'"'mgoing to start with
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sports because you guys know that that's
my little thing. In ny correspondence
with Dr. Prince, we've tal ked about the
start tinme of school being noved back to
9: 00 a.mfor high school students, which
inturn wll push to start practices
back.

Thi nki ng about the fact that
it'll get dark earlier and thinking about
the line of questioning with ny other
col | eagues, |'m wonderi ng what plans will
we have in place as it relates to
traveling after school, and al so what
happens with sports because now sports
practices will be pushed back and now
we'l | have young peopl e traveling hone
fromextracurricular activity alittle
bit later.

So if you can -- you know how
thisis, Dr. Hite, our time is limted.
So if sonebody could just maybe take a
few seconds to answer that part for ne,
and then | can nove on with other stuff.

DR. H TE: Yeah. Council man

Thomas, thank you for the question. "1l
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start with the bell schedule. So just to
be very quick around this because | know
you have a | ot of questions, so we wll
be mai ntaining the current schedul es, the
current athletic schedules. And so, on
ganme days, transportation pickups wll
remain at 1:45. Ganme starts will remain
at 3:15 for both mddle and hi gh school s
athletics --

COUNCI LMAN THOVAS: That's where
we want to kind of do sone advocacy
there, right --

DR. HI TE: Yeah.

COUNCI LMAN THOVAS:  -- a | ot of
us are not in favor of the school tine
bei ng pushed back. But if the school
time is pushed back, the one thing that
we t hought woul d be good is that ganes
and athletic activity would not have to
start at 3:15. That has traditionally
been a problem for the public |eague as
it relates to a |ot of our sports,
parents being able to participate, as it
relates to viewing activities and things

of that capacity.
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So | get what you're saying, but
| think we want to nove in the opposite
direction. And | got ny Council hat on,
but you know I'msitting on the Board of
PIAA District XIl as well as the coaches
with the public | eague and based on the
nmeetings that |'ve been in, we would
actually be in favor of if we are going
to push the start tine back, to al so push
the ganme tines back to allow parents to
be able to participate and cone to those
athletic activities. W thought that
that would be the catch-22. W were
i ke, okay, if we have to start
everything later, our children are
traveling later, at |east ganmes can be
pl ayed | ater.

And then you al so can think
about the fact that those young peopl e
woul dn't have to worry about that early

di smi ssal and missing that class tinme on

t hose ganes as well too. So | just
wanted to --
DR. HTE: Yeah. | apprec --
COUNCI LMAN THOVAS: -- and have
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t hat advocacy in there.

DR HTE: GCkay. No, | do
appreciate that. Thank you. You want to
go to your next question?

COUNCI LMAN THOVAS:  Absol utely.
So | also, Dr. Hte, and | know you and
have tal ked about this. | also wanted to
put it on the record that we wanted to
have nore publicity for our chanpi onship
ganes, our athletic chanpionshi p ganes,
football, basketball, things of that
nature. So, yeah, just wanted to throw
that out there as well too as it relates
to the sports stuff. [1'Il come back on
the sports side on ny second round.

| also was | ooking at the
presentation. A couple questions: How
many el ementary schools, mddle schools
and hi gh schools do we have under the
School District of Philadel phia,
tradi ti onal nei ghborhood school s,
el enentary, mddle and hi gh school ? You
can include magnet or not. It doesn't
matter.

DR HTE: Yeah. This is going
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to be a rough estimte, Council man
Thomas, because | don't have the exact
nunbers in front of me unless, Ui, do
you have the exact nunbers?

MR. MONSON: ( Shook head).

DR HTE: OCkay. So then I'l
do -- | think we have 150 what we woul d
call K-8 schools, about 54 high schools.
And then the bal ance of those school s
woul d be sone iteration of m ddle schools
or elenmentary/mddle schools. So their
grades, that that could be 4 through 8 or
3 through 8 or 5 through 8 or 6 through
8. And so, it's roughly 150.

COUNCI LMAN THOVAS: So you're
sayi ng 150 schools K through 8?

DR HITE: 150 elenent --
roughly 150 K- 8.

COUNCI LMAN THOVAS: kay. So a
coupl e things, and these questions cane
out of just your presentation today. So
in your presentation when you | ooked at
Qut - of - School Tine, you tal ked about
Qut - of - School Tinme contracts for

approxi mately 15 schools. | know t hat
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that can't be all of the out-of-schoo
opportunities that we have if we're
| ooki ng at over 150 K through 8 school s.
It has to be nore 50 Qut-of-School Tine-
based initiatives but your
presentation -- 15, but your presentation
says 15. That can't be correct, right?

MR MONSON: Can | just junp in
real quick. 15 is just the pilot that we
were trying to get to test it out right
now with the larger roll-out next year.
15 is literally just the pilot. That was
just the starting point as we were
rolling this out in devel oping
relations --

COUNCI LMAN THOVAS: How many - -

MR, MONSON: |'msorry?

COUNCI LMAN THOVAS: How many
Qut - of - School Tine prograns do we have in
our schools right now? How many school s
have sone type of afterschool programin
them ri ght now?

DR HTE: | don't have the
nunber for that, Councilman Thonmas --

COUNCI LMAN THOVAS:  It's
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definitely not 15 t hough?

DR HTE: It's nore than 15,
yeah, absol utely.

COUNCI LMAN THOVAS:  Ckay.

DR. HI TE: And sonme schools are
not using a provider. Sone schools are
using current staff that are also paid an
hourly rate to stay with children either
to tutor or to cosponsor a club or
activity.

COUNCI LMAN THOVAS: |If you can
get that nunmber to the Council President,
it'"ll be appreciated. On the first page
of your PowerPoint, you tal ked about
federal governnent dollars being reduced.
This is a sinple yes or no. Have we
talked to any of our federal partners to
be able to tal k about what can be done
for the $11 mllion that we | ost around
Title Funds for Pennsylvania as well as
the 6.5 mllion we |ost around school
services programs? Has there been any
di rect conmunication with our federal
partners to figure out what that's about

or what type of advocacy there needs to
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be to offset that?

MR. MONSON: ( Nodded
affirmativel y).

DR. H TE: (Nodded
affirmatively).

COUNCI LMAN THOVAS: Ckay. Al
right. | see you saying yes. That's
great. Let me nove on to the next
guestion. So when | | ook at some of the
things that we want to do addressing
poverty and issues around workforce
devel opnment, | know ny col | eague
Counci | menber G | nore R chardson has been
adamant about this work. But a recent
nunber of different parties |I've been in
di al ogue with -- I"'msorry, has told us
that there are 80,000 trucking jobs.

So when | think about
apprenticeship prograns and | think about
opportunities |like trucking jobs that
could pay up to 100,000 a year, |I'm
wondering has the District had any
conversation or are there any plans in
pl ace to be able to bring driver's ed.

back into our schools so we can begin to
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create a pipeline directly into the
wor kf orce of young peopl e who want to do
some type of truck driving or driving for
a living?

|"mtold that these jobs can pay
up to $100,000 a year. And | think it
woul d be a great initiative for us to
include this in some of the
apprenticeship that's al ready being done,
partnering with sonebody |ike the
Teansters as well as the PFT to be able
to make this happen. |'m already queued
for a second round of questions for
Dr. Hte. | would |Iove to hear your
response to that, and I'll be back for a
second round.

DR HTE: Yes. As a matter of
fact to answer your question, yes, and we
have sone of those jobs available as
wel |, Council man Thomas, because we al so
need bus drivers. And to your point,
yes, we have been. And additionally, we
have i npl emented a training program where
we're paying individuals to learn howto

do that and to be ready to be certified

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 412022

178

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to drive or have a CDL.

COUNCI LMAN THOVAS: Can you have
sonething sent to us in witing that
tells us where the District is currently
with that and what the future plans are?

Thank you, Council President.
I'"'mteed in for a second round.

COUNCI L PRESI DENT CLARKE: Thank
you - -

DR HTE: Yes. And | nean, a
| ot of the investigation, and this
woul dn't be a shock to you, Council man
Thomas, is around the liability and
i nsurance associ ated with making sure
that we are -- ensuring that everyone's
protected as they work through that.

COUNCI LMAN THOVAS: Absol utely.
Thank you.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci |l man.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci | President.

And good afternoon, Dr. Hite.
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DR. H TE: CGood afternoon.

COUNCI LMAN DOVB:  You got a
tough job. 1've just been |istening.
It's not easy. And | will say this, ['ve
been listening to all these neetings
we' ve been having. And | think fromthe
Police to SEPTA to the School District to
every departnent com ng through, this
pandem ¢ was very, very difficult. And |
t hi nk everyone did the best they could
and really canme out pretty much okay, not
perfect. But we had no experience
dealing with the pandem c

And so, at the end of the day |
give you a lot of credit, your team
School Board, | think you overall did a
good job. Let nme just go back. And by
the way, all ny questions only require
| i ghtening round answers, so you can be
very brief in the interest of tinme. Wen
you started, Dr. Hte, was that about 10
or 11 years ago?

DR H TE: 10.

COUNCI LMAN DOVB: 10 years ago.

| " mjust curious because |I'm | ooking at
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the bond rating. What was the bond
rating back then for the School District
and how were we financially managi ng the
School District?

DR HTE: | think it was junk
status and we were facing at the tine
almost a $1 billion -- over a $1 billion
revenue shortfall in our five-year plan,
extended plan. And | don't think it was
five years even. | think it was a three-
year financial plan.

COUNCI LMAN DOVB: W were
categori zed as junk status?

DR H TE: Yes.

COUNCI LMAN DOMVB: It doesn't
sound too good. What is our status today

on the bond rating?

DR. HTE: | think we
are investnent grade -- Ui, you can
correct me if I'"'mwong -- we now have an

i nvestment grade rating, which neans we
can borrow noney, we can borrow nore
noney at |lower interest rates and take
care of many of the things that we're

able to take care of and not | oad the
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operating budget up with a high debt
servi ce paynment on an annual basis.

COUNCI LMAN DOVB:  Well, 1 got to
tell you, Dr. Hite, your team everyone,
kudos because that's a trenmendous change
in 10 years fromjunk bond status to
where we are today. That's amazing, so
appreciate it. 1'msure ny coll eagues
appreciate it. That's really great and
we'll mss you. | know you're |eaving I
t hink soon. W have a new Superi nt endent
comng in, but great job on hel ping us
clinb out of that financial disaster we
were in 10 years ago. It's amazing.

So | have a few other questions
|"mgoing to just ask briefly. | know
that we | earned yesterday about real
estate assessnents increasing in the Gty
of Phil adel phia. And | was just
wonderi ng what would be the plans if you
have any yet, because | know it's al
new, for the portion for the School
District of the increased revenues
that'll be comng to the School D strict,

what is the plan on how to invest those
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dollars to maxim ze its return?

DR HTE: M. Mnson, do you
want to take that?

MR MONSON: So | think a I ot
wi |l depend on exactly what the nunbers
are. And as | nentioned at the
begi nni ng, we haven't had those
di scussions with the Gty yet. And
obvi ously, Council, you and your
col | eagues, need to weigh in on what
exactly the end result will be for al
that. | think once we know that the best
part about it is it's recurring revenues.
So it would be ones that we would want to
prioritize those. Those types of
i nvestments such as we were doing
pre-pandeni c i n academ cs.

And ideally, |ooking at the
i nvestments that worked well with the
federal noney. That's one of the issues
we're doing is really evaluating. So if
there are things that work well that we
want to maintain, | think those would be
the priorities particularly as we | ook at

when the federal nobney goes away.
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COUNCI LMAN DOVB: Ckay. That's
true. Very good point. These are going
to be consistent dollars comng to the
School District. | have a coment |
wanted to just nake. | was |istening and
hearing that | think we're | osing 7,000
students in the District. And | just
want to make a conmment that it could be
fromthe |ast couple years during the
pandem ¢ we saw people leave the City
earlier than expected for public safety
i ssues. They were concerned. This is
not just Philadel phia. This is every
maj or city.

They left the city because they
want ed nore space for their children even
t hough they're smaller, maybe not in
school s yet, to be outside. And they
also left for education. They felt sone
of the schools in the suburbs were
better, and they accelerated their plans
to leave. |If they had 2 and 3 and
4-year-ol ds, normally they woul d stay
until they're going into kindergarten,

they left earlier.
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And the big driver for many of
that not just was public safety and
school s, but was the low interest rates.
Let's face it, interest rates were 2.5 to
2.75 percent and | ooking at buying a hone
somewhere el se in the suburbs or whatever
was a | ot |ess expensive than they've
ever seen. And even today that rate has
al nost doubled. So nmy point is that |
think we saw an acceleration of a | ot of
people | eave the City, and |I'm hopeful
that that'll cal mdown now over the next
coupl e years because those peopl e that
were planning to | eave a year or two from
now probably have already left. They
t ook advant age of those factors, so
that's a hope.

So | did watch your presentation
and | was very pleased to see that you're
i ntroducing nore financial literacy,
that's great, and nore opportunities for
jobs. And | just want to pick up on
Counci | menber Thomas's idea. | think
that's a pretty interesting idea that he

proposed, we shoul d probably | ook into
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t hat .

But | think at the end of the
day | was sitting here thinking and
saying, the real goal here of our School
District and our education is to create
an environnent where people want to cone
to Philadel phia to go to our school s,
where peopl e seek us out as the best
district in the country for education for
their kids, and that requires a | ot of
changi ng what we're teaching. It
requires all the things we're tal king
about with facilities. But that is the
key really in the long term That's the
key to the Cty's success, having a
school systemthat people want to seek
out versus go to the suburbs to send
their kids to the school s.

And | think one of the key
foundations is, you know I'm going to say
this, is that financial literacy fromK
t hrough 12, teaching technol ogy fromK
t hrough 12, teaching entrepreneurship,
teach people how to own a business and

create wealth versus just getting a job
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and then which | see you're starting to
do is allow ng students, kind of that
Cristo Rey nodel in 9th, 10th, 11th and
12th grade to go to school for four days,
wor k one day and get paid and get credit
and maybe even get a summer job so they
have four different opportunities that
takes them off the street.

But think about this, if we put
this in place now and 15 years from now,
we wi ||l have been teachi ng technol ogy,
entrepreneurship and financial literacy
fromK through 12. All of a sudden as a
city we've becone very attractive to any
enpl oyer who's looking for talent. W' ve

created a whol e workforce of tal ent that

conpanies -- | don't knowif it's Amazon
t hen, whoever it is -- will look to the
City and say, | want to put mny business

here. And | think long termthat should
be our goal.

So having said all that, | have
one nore focus point. And that is, we've
becone a hub for biotech and life

sciences. And with special
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concentrations right nowin the rapidly
growing fields of gene and cell therapy,
we' re doing tremendous things in this
area. And it's exciting to see these
busi nesses growi ng i n Phil adel phia. W
want to keep them grow ng because they're
good- payi ng jobs, but we also want to
make sure that Phil adel phi ans benefit as
much as possible fromthese new jobs that
pay well.

So how do we make sure
Phi | adel phians find their way into all
| evel s of these cutting-edge fields that
could really nmake the nost and meke nore
diverse life sciences hub in the country.
And ny question is have we been neeting
with, for exanple, the 10, 15 or 20 or 30
life science conpani es and asking them
what do you need and how do we
acconmodate that? And can we give them
sonme benefits as to hiring Phil adel phia
students from our school s?

DR. H TE: Thank you, Council man
Donmb. And not only have we've been

neeting with some of those organi zations,
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we' ve been asking them not just what
ot her skills students need, but what are
t he conpetencies teachers need in order
to ensure that young peopl e have those
skills. And | would go back to sonething
that was in the presentation. W talked
about the 21st Century School nodel s that
prepare children or young people with
some of the experiences that we want them
to have.

So in other words, the workday
may not necessarily be in a classroom
It could be on -- it could be at one of
t hose science |abs or the | aboratories or
hospital or a logistical center. So
we're beginning to recraft and
refornul ate sone programring to all ow
young people to engage in the types of
activities that you just described, but
al so understand that we have to equi p our
educators with the ability to also teach
the children the skills that individuals
have indicated are inportant.

COUNCI LMAN DOVB:  All right.

Well, I"'mglad to hear that. And again,
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Dr. Hite, thank you for everything you've
done for us and | guess |I'I|l come back on
t he next round. Thank you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | man.

Chair recogni zes Counci | man
Squi l | a.

(No response.)

COUNCI L PRESI DENT CLARKE: |
know t he Council man had sonmething to do
briefly. W'IlIl cone back to the
Counci | man.

Chair recogni zes Counci | woman
Br ooks.

COUNCI LWOMAN BROOKS:  Thank you,
Counci | President.

Good afternoon. So ny question
is about, nmy first question is about
community engagenent. As you know,
maki ng sure the District is effectively
engagi ng with conmuniti es has been an
ongoi ng i ssue. | was wondering what
st eps have you taken in how you approach

comunity engagenent to ensure that
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you' re authentically encouragi ng or
engagi ng with conmunities, specifically
around the upcomng facilities planning
process? And will it be different in
your approach to community engagenent ?
Because | really want to understand what
| essons you' ve | earned fromthe past
processes. For exanple, the CSPR
process, the Superintendent search
process and I want to nake sure that
you' || be using an inforned approach for
this | arge upcom ng project.

DR. HI TE: Thank you,
Counci | woman Brooks. And | want to thank
you for actually helping us. | know we
have called you in the past to give us
and help us with how we shoul d approach
sonme of the communications that we're
having with famlies. | want to bring on
ny Chief of Staff Alicia Prince who has
been working with the teamthat's doing
or that's setting up the engagenent
around our school facilities process.

So, Alicia, can you talk a

little bit about the engagenent?
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MS. PRINCE: Yes. Thank you,
Dr. Hite. Good afternoon, Councilwoman
Brooks. Thank you for this question,
because this is one of the things that
when we revanped this process, we really
took the information and the | essons that
we | earned fromthe CSPR process which
was paused because of the COVID pandenic
to really say what do we need to do
differently.

And so, one of the things that
we knew was we were doing this process
pi ece- by- pi ece and t he engagenent piece-
by-piece so it wasn't a city-wi de effort,
SO certain conmmunities were getting
conversations and not all comunities.
W really wanted to focus to make sure
all communities were getting those
conversations. W wanted to cone in and
not just start with, okay, here's the
information, but instead the first round
whi ch were those conversations Dr. Hite
spoke about earlier starting May 10th, to
really make sure peopl e understand the

data and then al so can provide their
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1 f eedback on, oh, well, can you nmake this
2 clearer for ne when | |ook at the data so
3 when we dig deeper into those

4 conversati ons.

5 We al so created a process guide
6 so that people can | ook at those things

7 to understand here's the process and make
8 it really clear. W put the neeting

9 dates out way nore in advance to make

10 that clear to people, and we al so wanted
11 to make sure we're neeting people where
12 they need. One thing that we really have
13 | ear ned through the pandem c through al
14 of our different offices is that engaging
15 through these online platforns has been
16 very hel pful for a lot of communities,

17 because if you have to go to work or you
18 get off late, you can still hop on from
19 your car. You can hop on and still make
20 di nner and hear what's happeni ng and
21 still engage. And so, we really wanted
22 to pick up and use that as part of the
23 process.
24 And so, additionally then when
25 we get to those fall neetings we really
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are then able to say to people, okay,
here's the first part, here's what we
| earned and here's what we heard from
you, here's the next part. And then
we' re going back to the conmunity again
even after that first round of
conversation to have a second round of
conversation around here's what we heard
in your neetings, we took that back and
here's the feedback that you all put
t oget her, and we want to get one nore
round of feedback before we nove to a
final resolution stage. So really it was
taking that -- the conmunity in this
process is a key conponent for us and we
can't just say, here's what we're doing,
but instead here's how we all do this
together to build this master plan.
COUNCI LWOMAN BROOKS: So were
community menbers involved in creating
this engagenent process or was it
designed by a consultant firm or inhouse?
M5. PRINCE: It was -- we
designed this inhouse. W had sone

support of some consultants, but we al so
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t ook the feedback. So when we were doing
t he CSPR process, we took the feedback
that we got fromthose sessions from
comunity fol ks around what their
concerns were. So one of the big things
was we didn't have information on the
website before. Now, we do. W have
information that's on the website.
Peopl e couldn't see school - by-school .

Peopl e were just going by
certain communities so then they were
waiting for, well, what's next for ny
community, when am | going to hear
sonet hi ng about ny community. So we
wanted to really take that feedback that
we heard from comrunities through the
first CSPR process and use that. And
then | think one thing that we | earned as
wel | even fromthe Board Superi ntendent
search process was really how they did
t he conversations and how t hey had them
And so, we really took that to be a part
of this as well.

So we did engage with public

engagenment organi zati ons and comunity
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1 gro -- excuse ne, comuni cations

2 organi zations to really make sure that

3 our comuni cations and approach was

4 really focused and our engagenent

5 approach was really focused on how we

6 neet the needs of our communities and how
7 we make sure their voice is the main

8 voice in this conversation

9 COUNCI LWOVAN BROCOKS:  Thank you
10 for that. | just want to nake sure that
11 we are including conmunity menbers every
12 step of the way. | do want to say you

13 guys are doing a lot better fromwhere

14 you cane. But | just want us not to

15 forget each community you have to engage
16 very differently and the engagenent | ooks
17 very different. So | want to nake sure
18 that we're including actual conmmunity

19 nmenbers in every step of the process and
20 the planning of it, when possible, as
21 much as possi bl e.
22 And | want to know are you doi ng
23 proactive outreach to comunities? So
24 during the CSPR, it was nostly like the
25 nore affluent Wiite school communities
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that were engaging. And | want to know
what are you doing to neet people where
they are rather than just working with
whoever shows up at these neetings,
because the reality, you know, sone of
our parents are nost in need or nostly
need to be a part of this or children are
nost affected are the ones that are
probably at work, not avail able and then
try to make tine.

And | want to make sure that
there are ways that we can neasure that
every community is being included because
you can't speak to the trauma and
experience of the kids, the famlies in
Kensi ngton when you're from Center City.
So | want to nmake sure that that's
happening and | want to know what are you
doing in terns of outreach to those
various conmunities that are hardest to
outreach to?

M5. PRINCE: | agree with you
100 percent, Councilwoman. So one of the
things that we are doing a little

differently than we did the last tinme, so
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nunber one, we know that the best way to
engage our parents really and that was
what made it really hard for us during
the pandem c is through backpacks, right,
and through that direct school-Ievel
conmuni cation. So we have nmade sure that
we have flyers at school. W' ve equi pped
our school |eaders with informtion so
that they can be pushing out that
informati on through C assDojo to rem nd
parents to sign up, and then we have
communi cation that goes out.

We're | ooking at community
letters, community newsletters, community
newspapers as well to send out that
i nformati on and nake sure that they get
that. And then finally, we are just
going out -- so we're nonitoring who
signed up and that's one of the reasons
we have that sign-up process so we know.
And when we're seeing a | ack of folks
sign up in certain areas, we're doubling-
down on those conmunity groups. W are
reaching directly out in the engagenent

with community groups.
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So for instance, we net wth the
West Phi |l adel phia Community G oup, the
Over brook Association, and they pushed
that out to schools right away on their
Facebook group to conmunities to nake
sure we get it out, so that's one of the
ways we're doing that to make sure it
happens.

COUNCI LWOVAN BROOKS:  Yeah
thank you for sharing. | just want to
make sure that we're doing this. And |
t hought about another thing. Another
thing I thought about is every other
circle we're tal king about trusted
nmessengers, and trusted nessengers from
the community is always the best way for
outreach. And | want to nake sure that
we're using that sanme nodel because it's
real ly building and enpowering every
community by having a trusted nessenger
at every school to help deliver the
information you're trying to funnel out.
And it may not just be teachers and
admnistration. It could be parents as

wel | .

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

199

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MS. PRINCE. Absolutely. And we
will continue to do that and thank you
for the feedback on that. We'IlIl nake
sure that happens.

COUNCI LWOVAN BROOKS: | know ny
time is up. | put in for a second round.

DR. HTE: M. Counci
President, could | also give a point of
information to a previous Council menber's
guestion?

COUNCI LWOVMAN PARKER:  Yes,

Dr. Hite. Please proceed. | think the
President is attending to technical
i ssues.

COUNCI L PRESI DENT CLARKE: No,
' m back.

COUNCI LWOVAN PARKER:  Ckay.
Thank you, M. President.

COUNCI L PRESI DENT CLARKE: | was
actual ly mul ti-tasking.

DR HI TE: Understand. Also to
respond to an earlier question by
Counci | menber Thonmas, we have 149 school s
t hat have some version of Cut-of-Schoo

Time program and these do not include
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t he students where teachers are doing
sponsorshi ps of clubs. Additionally,
there are sone prograns that the Gty
al so has so that the Gty also hosts 84
progranms in 70 schools, and sonme of those
are duplicate progranms to school s that
al ready have anot her program but the
City is also supporting about 4100 slots
for individual children. So I just
wanted to add that because Council man
Thomas asked that question about how
many.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Dr. Hite.

I think Councilwoman Par ker was
next, but | think she wll conme back on
t he second round. Wsat 1'd like to do
now, Modesto, |1'd like to take a brief 5-
to 10-m nute break and make sone
deci sions on testinony fromthe public.
So if you can just take us offline around
10 minutes. We'Ill be right back, mnenbers
of the School District. Just stay tuned.
We'll be right back

COUNCI L TECH SUPPORT:  Ckay.

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 201
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you.

(Brief recess.)

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you very much, and thank you
for your patience. W are back. Now,
we're going to conclude the testinony and
guestions for the School District of
Phi | adel phia. W have adjusted the
schedul e for public testinony so we're
hopefully going to be in a position to do
that around 3 o' cl ock today.

For those of you that are
awai ting public testinony, we're reaching
out to those individuals who have been
schedul ed for public coment today. So |
want to thank you all very much for your
i ndul gence and your patience. So | want
to conclude the first round.

| want to recogni ze Counci | worman
Bass because she did not get a first
round, and then we'll conme back and start
our second round. Chair recognizes

Counci | woman Bass.
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COUNCI LWOMAN BASS: Thank you,
M. President. | appreciate that.
want to, you know, the problemw th going
last is that a | ot of your questions have
al ready been asked. But | do have a
couple things |I just wanted to make
mention of.

And let nme start out by saying
to Dr. Hite, | thank you for all the work
that you put in. These jobs are not easy
and we recognize that. And I"'mgoing to
be sonebody who's going to miss you
because you al ways pick up the phone.

You' re al ways very nuch avail abl e even
when I"'mcalling you with sonething and
I"'ma little upset about sonething that's
been happening in ny District or

t hroughout the Gty. You still take

t hose calls. You take those hard, hard
phone calls and | have an appreciation
for that, that you'll sort of stand and
take the fire. So we will mss you.

And to all of your team again
know t hat these jobs are not hard -- are

not easy, excuse nme. They are hard.
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They are not easy by any stretch of the
i mgi nation. And with that being said,
|"mgoing to just say a couple of hard
things to you now on your way out the
door .

But one of the things | just
wanted to nention or make nention of and
| heard --

(Background interruption.)

COUNCI L PRESI DENT CLARKE: Hol d
on. Hold on. Sonebody needs to go on
nmute please. Al right. Thank you

Counci l woman, I'msorry. o
ahead.

COUNCI LWOVAN BASS: That's okay.
So one of the things | wanted to
pi ggyback off of is the conversation that
some of ny coll eagues nentioned. | think
Counci | menber Brooks tal ked about
community engagenent, and that's one of
the things that | wanted to tal k about
today. And | think she hit the nail on
t he head about just engaging the
community in your constituency in a nuch

nor e robust way.
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| have to say there's a couple
of things that really left a lot to be
desired by parents, the school
comuni ties, those who care about our
schools and really the entire Gty of
Phi | adel phia. And the things | wanted to
mention begin with the change in start
times. There was very little information
provi ded ahead of tinme. There was very
little input provided from your
constituencies. There was no outreach
provided to say this is what we're
pl anni ng on doi ng, thinking about doing,
what do you think, how w Il this affect
you, your famly, your household. What
is the inpact that it's going to have,
you know, sort of l|ike a global vision.
So there was none of that happeni ng.

The ot her thing was when there
was conversation around Special Adm ssion
School s and the changes that will be nade
therein, and there was no conversati on,

t here was no invol venent. And there was
alot, alot, alot of confusion around

exactly what the policy was intended to
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1 do. | get the idea that we want to nake
2 sure that we have nore Bl ack and Brown

3 peopl e who have been sort of excluded,

4 that they have an opportunity to apply to
5 t hese schools, and we certainly do want
6 to support that.

7 But at the sane tinme, there was
8 no conversation about what do you think,
9 how do you think this should go, how do
10 you think that these changes wll be

11 enbraced to the school's comunity, is
12 this sonmething that you would like to

13 see, is there another way to approach

14 this, what have other cities done, just
15 that sort of gl obal conversation is

16 respectful and really nakes a difference
17 in terms of how people feel about the

18 i nput that they want to provide to the
19 School District.
20 And the other thing was
21 obvi ously the Superintendent search,
22 whi ch | know was t hrough the Board. But
23 again, overall there was not the |evel of
24 inclusion that | heard fromresidents in
25 my District that they wanted to hear and
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know and be included in the very process
that says this is who the new person is
going to be, with all due respect to

Dr. Watlington. |I'msure he's a fine
person. He's already reached out and is
maki ng the rounds, and that's a really
good sign. And so, |I'm]looking forward
to working with them

But again, conmunity engagenent
i nvol vi ng your constituency, transparency
and wi despread i nput from your
constituency nmust be a part of the fabric
in which the School District of
Phi | adel phi a, which operates on taxpayer
funds, nmust do. |It's not sonething that
you should do, you could do, you m ght
do. It's sonething that you nust do, |
think. And | just really wanted to be on
the record about that.

The other thing I just wanted to
make nmention of and | know that this has
been di scussed in different ways, but
around efficiencies. Schools close,
school s nove, schools change and | have

some great concern about school s being
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sort of taken offline and instructional
materials being left behind. | was just
told just this week about soneone who
went into a school, and | cannot renenber
exactly what school it is but if it cones
tome, | will certainly reach out and | et
you know, but about materials being |eft
behi nd, thousands and thousands of
dol lars worth of new textbooks, new this,
new t hat being | eft behind when a school
is drawn down and cl osed and shuttered.
And so, that's sonething that |
think in terns of efficiencies the School
District needs to | ook at who's
responsi ble for that. Wen a school goes
offline, who is responsible for making
sure that even down to awards and
trophi es and things of that nature that
school s conpeted for and won and all of
t hese things, and schools that | have
seen that have closed, it's alnost as if
sonmeone wal ked out of the building, the
| ast person wal ked out, | ocked the door
and that was it, and no one canme in

behi nd t hem except for maybe vandal s and
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addressed any of the things that were
| eft behi nd.

So these are the kind of things
that really do give a | ot of pause in
ternms of how peopl e feel about the School
District and if we are doing a good job,
if we're doing -- is it operating
efficiently, is it doing what it's
supposed to do and being the responsible
partner that it should be in governnment
and in educating our young people. So
those are just a couple of things that I
wanted to nention

And the last thing | just wanted
to mention and | wanted to nention it in
a way to, | don't know, just to address
sonething that's kind of bothering nme a
little bit. And that's the way our
School District is perceived. And we all
know there's a great television show out
now about school district schools which
is Abbot Elenmentary, which really gives a
very interesting viewpoint.

And listen, | really do enjoy

wat chi ng Abbott Elenmentary, but it really
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does draw down or puts a spotlight on the
School District of Philadel phia and how
noney i s spent, how things are done. And
| remenber | saw when the reviews cane
out about the programit tal ked about
that the programwas hilarious. And it
was -- | took exception with that word
because it really is kind of hilarious in
the way of you see sonebody tripping and
falling and you laugh at that. It's
really not funny, you know. Sonebody may
get a chuckle out of it, but it's really
not funny at all. But it really does
draw from the operation of our schools.

| really want us to do better
be better, get better. And I know that
standing as a partner is a true way to
see that happen. Wen we have criticism
it's inmportant to bring that criticismto
light. But the other question that I
think we all have to ask ourselves is
what can we all do, what can we all do to
assist the District to do better for al
of our kids. So again, | thank you for

your service. And listen, we're all here
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to be hel pful. So thank you, Dr. Hte.
Thank you, M. President.
COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Council Lady.
Counci | man Squilla was not
avai | abl e when we called for the first

round. Councilman Squilla, are you on

now?
(No response.)
COUNCI L PRESI DENT CLARKE:
Council man Squilla, | was told you were
back. Ckay --

COUNCI LMAN SQUI LLA: | am back.

COUNCI L PRESI DENT CLARKE: Oh,
there you go, sir. Al right.

COUNCI LMAN SQUI LLA:  There you
go. | apologize. |I'm--

COUNCI L PRESI DENT CLARKE: Chair
recogni zes Council man Squill a.

COUNCI LMAN SQUI LLA:  -- sorry
for delay. And thank you. | did mss
sonme of the questioning too so |I'msure
probably sone of these have been answered
and I will submt questions in witing.

The questions | had when | nmet with you
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guys previously, and I think it was that
by 2024 or 2025 all the water fountains
woul d be converted. Was that what

hear d?

DR HTE: Yes. Reggie MNeil
is comng on too. SO --

COUNCI LMAN SQUI LLA:  Ckay.

DR HTE: -- Reggie, you want
to answer that question.

MR, McNEIL: | was just com ng
on to say yes.

DR H TE: Yes.

COUNCI LMAN SQUI LLA:  So what,
was it '24 or '25 and --

MR. McNEIL: 2025, Council man

COUNCI LMAN SQUI LLA: 2025, and
that will -- the nunber of -- all the
school s right now have at least, is it
one fountain or one water dispenser on
each floor; is that correct?

MR McNEIL: So each school has
at | east three hydration stations
instal |l ed al ready.

COUNCI LMAN SQUI LLA:  Each school

has at | east three?
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MR. McNEIL:  Yes.

COUNCI LMAN SQUI LLA: Al right.
And then by 2025 all the schools will be
fully done at that point?

MR McNEIL: Correct, there's
800 nore hydration stations to be
installed, and we'll have that --

COUNCI LMAN SQUI LLA:  And | think
the reasoning was, and correct nme if |I'm
wrong, that it wasn't a resource issue
but nore of a capacity issue to be able
to do these when kids weren't in school ?

MR. McNEIL: Correct, we don't
have the -- we did not have the capacity
to get themdone at the tine so we've
increased our -- we're trying to increase
our workforce, not just inhouse but also
t hrough contractor services to get these
hydrati on stations install ed.

COUNCI LMAN SQUI LLA:  So do we
have an estimate |ike how many wil| get
done over the summer since nost of these
schools will be closed at that point?

MR. McNEIL: We have 145 that

will be done by Septenber 2022.
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COUNCI LMAN SQUI LLA:  Ckay. Al
right. Thank you very nmuch. And | know
Counci | mrenber G een had al so asked the
gquestions on the lead and nold -- | nean,
t he asbestos and nold and it's going to
include the lead into the current
legislation. But is there an estinmated
time on when all the schools will be
fully inspected and a detailed |ist of
what work woul d be done?

MR. McNEIL: So we have a goa
on meking sure that we get to our three-
year inspections for AHERA within the
next year and a half, so we are
continuing to inspect schools now for
asbestos. And we always deal with the
managenent or, excuse ne, the asbestos,
as we continue to inspect. |If there's an
i ssue, then we deal with that head-on and
we don't delay that. But as far as
conpl eti ng our AHERA inspections, we're
| ooki ng for about a year, a year and a
hal f out. That's our goal.

COUNCI LMAN SQUI LLA: Al right.

And we're still working collaboratively
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with the schools and the PFT to make sure
that all the guidelines are net and |
guess maybe with the possible new
legislation in place, is that sonething

t hat you guys are | ooking at?

MR. McNEIL: So we are | ooking
at the new |l egislation to see how we can
even conply with it. But we do have a
rel ationship with PFT that we haven't
stopped as far as inviting themto
certain sanple testing that we do at our
school s, so that hasn't stopped.

COUNCI LMAN SQUI LLA:  Ckay.

Thank you so nmuch for your time. Thank
you all.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Council man.

Chair recogni zes Counci | woman
Par ker .

COUNCI LWOVAN PARKER:  Thank you
M. President. M. President and
col | eagues, can you hear ne? |Is ny sound
wor king well, M. President?

COUNCI LMAN SQUI LLA:  Sounds

good.
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COUNCI L PRESI DENT CLARKE: Yes,
it is. You re good.

COUNCI LWOVAN PARKER:  Ckay.
Thank you so very nmuch. Dr. Hte, let ne
I end ny voice to the choir and say a
speci al thank you for your service.
Havi ng had the opportunity to work with
you since nmy days in the Pennsylvani a
General Assenbly, so | commend you for
the work you have done, wi sh you well in
the future. And also agree with
Counci | menber Johnson, | thank you for
not bailing on us because we did need
your professional prowess bad.

Wth that being said, Dr. Hte,
| want to go back to a question that we
tal ked about during our briefing. It's
one that one of ny coll eagues has already
nmenti oned but one that |'ve often asked
since ny tenure in this body and, that
is, relative to the nunber of Bl ack
t eachers who are in the School District.

Now, for the benefit of the
view ng public, | just want to note that

the stats that you just heard a little
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earlier about Phil adel phia public and
charter schools as well as District that
they enploy nearly 1200 fewer Bl ack

t eachers conbi ned | ast school year
conpared to 20 years ago is not a data
point that we are pulling out of the sky.
It is a product for Research for Action
Report.

Wth that being said, Doc, tell
us what you are doing to shore up that
pi peline, and | al so need you because |
listened to your presentation, what you
tal ked about with the partner
institutions associated with the
par apr of essi onal program | saw a | ot of
| ocal partners, but | did not see Lincoln
Uni versity, so Black teachers,
particularly Black nmen, and |'ve asked
t hat question every year because you
can't be what you don't see. And also,
where is our other Historically Black
Col l ege Lincoln University in that
progr anf

DR. HI TE: Thank you,

Counci | wonan Parker. 1'm going to ask
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our Chief of Talent Larisa Shanbaugh to
come on who has specific information
around some of the things that you just

asked -- oh, she's raising her hand so

"1l start so that we're not waiting for

her to be signed on.

One of the things | think that
is really inportant is to acknow edge,
you're right, that those data points
didn't just cone out magically. Those
are data points that have come fromthe
Pennsyl vani a Departnment of Educati on.
And as we know, as we are seeing in
Phi | adel phi a because al so we're the
| ar gest enpl oyer in the Commonweal t h of
Bl ack and Brown teachers, our pipelines
depend on to a |l arge degree individuals

who are coming fromcoll eges and

universities, both locally and nationally

simply because of the nunbers of
i ndi vidual s that we educate. And so,
from--

COUNCI LWOVAN PARKER: Dr. Hite

let ne -- Dr. Hite, if |I can, let ne just

junp in here and just note not just is

Strehl ow & Associ at es,
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Phi | adel phia the | argest enpl oyer of

Bl ack teachers out of all counties in the
Commonweal th, the additional stat that we
should put on the record is that in the
sane research it noted that Bl ack
students who were exposed to Bl ack
teachers by 3rd grade, they were 13
percent nore likely to enroll in college
and if kids had two Bl ack teachers by the
3rd grade, Hart said in this research the
i kelihood of college enroll nent
literally junped to 32 percent.

And so, | want people to
understand we're making a direct
correlation to academ c outcones for
Bl ack students when they get the
opportunity to see soneone who | ooks like
them teaching them and that doesn't nean
that we don't need all great teachers,
right, because |I've had a | ot who
enpowered ne and that's why it's
i mportant to note that.

DR. HTE: No question about it,
Counci | woman Parker. And the

individuals, this is not just -- we now
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know by evidence fromresearch that if
young peopl e are exposed to a Bl ack
teacher, then they're nore likely to
graduate and to enter college. And so,
that's one reason we're starting with the
par apr of essi onal s. The denogr aphi cs of

t he paraprofessionals are nore closely
aligned to the communities that we serve
and the denographics that are in the
school s.

Many of them are parents. Many
of themlive in those comunities. But
nmore inmportantly, we have to deal with
the pipeline issue. And the pipeline
issue is really going to be how we are
nmore positively tal king about teaching as
a profession. And to nme, it's somewhat
denoni zed over the past three to five
years, not just here in the Conmonweal th
but across the country. And we have
to --

COUNCI LWOVAN PARKER:  Doc, you
know the clock is running. Lincoln
University, where's LU, Doc? Were is LU

and are they being recruited to be a part

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

220

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

of the progranf

DR HTE: Yes. So we're
talking to LU as well as the other
progranms. | just nentioned the other
prograns because they already had
prograns established. Lincoln also --

COUNCI LWOVAN PARKER:  Ckay.

DR HTE: W're trying to
establish a programw th Lincoln
University as well, but the other ones |
menti oned they were former prograns that
have existed before and we are devel opi ng
and building on those. But we certainly
are interested in partnering with Lincoln
as well and talking to Lincoln University
as wel | .

COUNCI LWOVAN PARKER:  Thank you
Dr. Hte. W don't want to | eave any of
our PA HBCUs behind in the mdst of this
di scussion, so | thank you for including
that on the record. | also want to go
back to an issue, again this has been
every year. W know about the diversity
of the School District in terns of our

attendees. Another issue that we rarely
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tal k about is out of that $3 billion
budget, $3.5 billion I think Ui said,
School District of Philadel phia budget,
on an annual basis there are a | ot of
firms that build wealth doing business in
t he School District of Philadel phia that
is serving a magjority Black and mnority
consti tuency.

If you will, tell us what is the
overall dollar anpunt that you have spent
in contracts just doing business. And if
you could give us those nunbers relative
to the denographics MBES and WBEs, and
the answer may be lengthy. Wat |'m
going to ask you to do is to not put the
data on the record now, but to send it in
witing to the Council President for
distribution to all Menbers, because what
| may have to do after some conversation
wi th nmenbers of your team we talked
about sone issues that | had concerns
with.

And | will have to, Dr. Hite,
when we review that information, | wll

get back to you, Ui Mnson, and to tel
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you what ny hope will be about the next
steps to address the concerns that |

rai sed, but it's inportant that we wanted
to get that on the record and we | ook
forward to receiving that information.

DR HTE: | appreciate that,
Counci | wman Parker. And then just going
back to the LU conversation, for the
par apr of essi onal program just
specifically, those were all the schools
that responded to the RFP in order to do
that work. We do work wth LU and ot her
types of pilot progranms in attracting
Bl ack teachers. But for that program
they didn't respond to the RFP

COUNCI LWOMAN PARKER:  Thank you.
Thank you so very much, M. President.
heard the bell.

| do want to note for the record
for the benefit of the MO oskey
El ementary PTA parents who are watchi ng
along with the Finletter parents,

Dr. Hte, ny teamw |l be neeting very
specifically with your office regarding

sonme chal l enges we're having at two
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di fferent school sites where the

Depart ment of Recreation has sone capita
projects ongoing with our rec centers.
But at one | ocation we have maj or

fl ooding that we need the School District
of Phil adel phia to address over at
Finletter because they will be w thout
recreational facilities.

The subpar playground area that
we have over there, the parents have been
t hrough petition, through calls to ny
of fice tal king about the need to ensure
t hat pl ayground equi pnment and the
basketbal |l court is installed because for
so long they will not have access to
that. But | look forward to neeting with
your teamto cone up with sone sol utions
to address that issue.

And, M. President, thank you
very nmuch for your |eeway, sir.

COUNCI L PRESI DENT CLARKE: Thank
you, Council Lady.

Chair recogni zes Counci | wonman
G I nore Richardson

COUNCI LWOVAN G LMORE Rl CHARDSON
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Thank you. Thank you, Council President.

And thank you to Dr. Hte and
the School District team | wanted to go
back to the questions |I had earlier
relative to seeking to enroll students in
the School District of Philadel phia. |
al so have questions relative to of course
career and technical education. | know
the topic has already been broached by ny
col | eague Counci | nenber Donb. And you
all know that's a very unique interest of
mne relative to ensuring we're creating
pat hways for young people. And ny |ast
guestion will be around conflict
resol ution.

| wanted to start by getting on
the record if | could get data around the
proj ected enrol |l nent versus actua
enrol | ment for every year since 2008,
okay. And | think that data is inportant
to looking at trends, particularly after
all that happened in 2008 and 2009. |
was a legislative aide in Council during
that time so | renenber being in those

nmeetings with all of the folks at the
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District.

And so, if we could get
proj ected versus actual enrollnment from
2008 and every year thereafter until the
projected enroll nent for this upcom ng
school year, that would be exceedingly
hel pful. And if soneone fromthe
District could quickly with the limted
time | have for second round tal k about
the process for enrollnment and about the
boundary changes, because ny concern is
that if | amdealing wth this issue for
a second tine in two years, | can only
i mgi ne the anmobunt of parents who are
dealing with this issue across the City
and we just don't know because they don't
know to | et soneone know.

Qovi ously because | was born and
rai sed in Philadel phia, I'ma product of
the School District, |I've worked at the
School District, | have children in the
School District already, | intimately
know about the School District of
Phi | adel phia. And so, | want to be rea

clear about this, that if this was
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1 sonet hing that was easy, | feel as though
2 it should have been fixed fromtwo years
3 ago when | brought this to everyone's

4 attention.

5 | did not make a big deal out of
6 it at that time because | had assurity

7 that this issue would be resolved. And

8 here we are again two years |later and

9 still nothing. And so, |I'm concerned

10 that this is nmessing with our projected
11 enrol | ment nunbers, which then inpacts

12 the staffing that we need for each

13 particul ar school and then it inpacts

14 when you all will turn around and say,

15 oh, we don't have enough students to keep
16 this school open.

17 | just feel like it's sort of a
18 self-fulfilling prophecy that we need to
19 avoid if the District is ensuring that
20 every famly that seeks to enroll their
21 student in the District is able to do so
22 and it should not be this hard to enrol
23 your child in your closest |ocal public
24 school. It should never be this hard.
25 And I1'll go on the record and say that |
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haven't even enrolled nmy son in
ki ndergarten yet because | can't. The
systemwon't even allow you to do so.

And so, | really need you all to
wal k us through this process and hel p us
under stand what is wong, how can you
identify everywhere in the Cty where
t hese boundaries need to be updated so we
can get this fixed because it's
preventing young people fromgetting into
t he School District.

DR H TE: Karyn.

M5. LYNCH.  Thank you. So,
Counci | wonman, very, very qui ckly because
|"ve been asked to be brief, 1'll say a
couple of things. One, the issue that
we're tal king about is a feeder pattern
i ssue. From your address, Renaissance
Charter School is the identified feeder
and there's an agreenment with that
charter school for the addresses that
feed to that school

And fromthat school, the
students feed into Bl ankenburg, they

don't -- even when they live very, very
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close to Gonpers. And so, changing the
feeder pattern is a process that
typically school districts go through
where they involve parents, they involve
community. They tal k about the boundary
changes and what's going to happen and
what school s and what | ocations and what
addr esses --

COUNCI LWOMAN G LMORE RI CHARDSON
Karyn, with all due respect to the
response and the work I know you all have
been seeking to do, why hasn't that
happened over the last two years?

M5. LYNCH It didn't happen
over the last two years because of COVID
and engagi ng parents during that tinme to
do a boundary change was just sonething
(i naudi ble) all over the Gty. But right
now you heard earlier about the
Facilities Planning Master Plan project
where we are engagi ng parents where we're
| ooki ng at the capacity of schools, it
will be rolled into that process and we
wll be able to | ook at feeder patterns

like this.

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 412022

229

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

| just want to point out in this
i nstance we're tal ki ng about signing up
online, and the way that we solve the
probl emwas to manual ly contact the
famlies within that conmunity and ask
t hem what option would they like to take.
That's how we solved it the |last tine.
That's how we will address it this tinme,
but it's a manual process. It's not a
process where you can sign on and sign
up, enroll for the school that you would
like to enroll.

If we allowed through the
process anyone to sign up for the school
that's closest to them and not the school
that is assigned to them we would have
great challenges. What we can do is try
and identify instances where we can
manual |y contact, as we did in your
instance, famlies that are closest to a
school and nmeke that opportunity
avai | abl e.

COUNCI LWOVAN G LMORE RI CHARDSON:
And | heard the bell so | wll respect

the tinme because | want to be respectful
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of the public that is seeking to testify
with us.

Council President, | really
needed to get this on the record today
because I will tell you, if I did not
reach out and say sonething, this is the
second tinme this has happened. It wasn't
t hat the School District reached out to
me because | went into the system and
suddenly there was an issue. No, | had
to reach out to you all again. No, it's
not independently happeni ng.

And I"'mtelling you if it's
happening to me in this way for the
second tinme in two years, it's happening
all across the Gty of Philadel phia. And
if we don't fix this, we're going to be
in a spot like we were in 2008 and 2009.
| was here. | was a legislative aide in
City Council and everyone was talking
about these closures because of the |ack
of funding and enrol |l nent chal | enges, but
you all with all due respect are creating
and causing this issue. You know it's an

issue and no one is fixing it --
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M5. LYNCH  Counci |l woman - -
sorry.

COUNCI LWOVAN G LMORE RI CHARDSON:
And | needed to get this on the record
publicly because if not, | fear that no
one will do anything about it. And |
have to give kudos to Dr. Watlington
because he's already reached out and |
et himknow that this is an issue. |I'm
happy that he is comunicating directly
wi th nenbers of Council, but I know and
understand this issue intimately. And
I"'mtelling you for sure if it's
happening to nme, it is happening al
across the City.

Your projected enroll nment
nunbers and "chal l enges with enrolling
young people at certain schools" wll
then turn into the basis of you saying
you have to cl ose nore schools and say
it's nothing we can do about it. But you
can do sonet hing about it now and no
one's doing anything about it, and it's
been two years. And | understand it's

been a pandem c, but it was okay to do
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engagenent with the new Superint endent
search. That happened during the
pandem c

It was okay to do "parent
engagenment when you had the speci al
adm ssion process situation,” which it
wasn't rmuch engagenent. You al
announced and then you dug heels in and
didn't want to hear from anybody because
| know how t hat process works because |
went to Masterman. And | have a child in
t he Special Adm ssion School who cane in
under the old process on her own nerit.

So | hear what you're saying,
but what you're saying and | say this al
the time, we listen to what you say but
we are watchi ng what you do. And you
wi || say anything on these public
hearings to pacify us and nmake it seem as
if this is okay, but it is not okay. And
if this is a root issue that we need to
address, then we need to address it and
we need to have a commitnent fromthe
School District to address it. Because

while Dr. Hite is ending his 10-year
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tenure, okay, of excellent service to our
school s, soneone else is conming in, okay.
And a lot of the folks that are there
internally will still be there and we
will still have to work with all of you
And so, that is the challenge that | am
seeking to address today. And I'm
fearful that if I do not get this on the
record with all due respect to those that
are waiting to give public testinony and
to my coll eagues and our | eadership team
| fear that you wll not do anything
about it for another two years. And then
two years later you'll say we have to
cl ose 10 nore schools and 20 nore school s
and 30 nore schools, and it's
unaccept abl e.

| want to continue to tal k about
this and | amrespectfully requesting of
our | eadership teamat this tinme that we
have cal | backs that include the School
District of Philadel phia, the entire
adm ni stration, so that we can have
additional tinme to probe these issues and

some of the other issues that we nust get
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on the record as a part of this budget
process. | amnot confortable with
novi ng past this noment w thout sone

| evel of assurity that we can bring the
School District of Philadel phia and the
adm ni stration back before Cty Counci
in a public format to address these
concerns.

M5. LYNCH  So, Council man --
Counci | woman, | just want to say one
t hing, one last thing about this matter.
When you say it's a @S issue, this is
not a matter of signing onto the system
and not being able to enroll in schools.
Parents are absolutely able to enroll in
schools. And | want you to know that |
hear --

COUNCI LWOVAN G LMORE RI CHARDSON
| absolutely disagree with that conment
and | amreclaimng ny tine. And I
respectfully disagree wth that coment
because | have not been able to enroll ny
son in school and I"'msure I'mnot the
only parent who has not been able to do

that. And, yes, if they want to enrol
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at whatever school you all have sel ected
for them they will be able to do that.

M5. LYNCH  Exactly.

COUNCI LWOVAN G LMORE RI CHARDSON:
But that doesn't make it right. W
cl osest |l ocal public school that is .7
mles away versus 2.1 mles away, we know
t he school, okay. And so --

M5. LYNCH (I naudi bl e).

COUNCI LWOMAN G LMORE RI CHARDSON
No, | respectfully disagree, Karyn. Wth
all due respect to you and the work we
have done together, | disagree because
|"mnot able to do that and so many ot her
parents are not as well. So again, |
respectfully request of our |eadership
team and the adm nistrative staff at the
School District of Philadel phia that
before this budget process concl udes,
that you all cone back before City
Council at a date that is yet to be
determ ned to publicly provide us with
answers to the questions we have of which
| have many. And | have waited all year

and several nonths for this process.
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Thank you, Council President.

My sincere apol ogies for the del ay.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilwoman. Your request is duly
noted and we will be scheduling shortly
on cal | backs.

Chair recogni zes Counci | man
Thonas.

COUNCI LMAN THOVAS: Thank you,
Counci | President.

And t hank you to ny coll eague
for her passionate testinony yet again.
| know how it feels to be a parent and
struggle with trying to provide the best
service for your child. I1'mgoing to
junp back into ny line of questioning.

On Page 11 of your presentation today it

| ooks like you plan to spend $350 million
in the focus area of support, educati onal
recovery and accel erated | earning.

O that $350 mllion, please
tell me that you have about a 1 million
or 2 for Freedom Schools. Because |'ve
been in Gty Council now for years and

|"ve been screanming to the Adm nistration
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as well as to the School District that
not only is Freedom School s a phenonenal
programas it relates to academ c and
soci al support, but when we're talking
about this issue of poverty issues around
vi ol ence, Freedom Schools is the entire
ganut .

| have a resolution in City
Council right now calling on the City as
well as the state to invest in Freedom
Schools like Illinois is. [Illinois is
using recovery dollars at the tune of 17
mllion to hel p address sone of the sane
i ssues that | just tal ked about. So |'ve
been saying it for years now at this
poi nt, resolutions, hearings, neetings,
on the record, off the record. Please
tell me that out of the 350 mllion that
you plan to spend, that you do plan to
spend sonme on Freedom School s.

DR. HTE: So, one, it's not
specifically the issue of Freedom
School s, Council man Thomas. Thank you
for the question. W are using a Freedom

School nodel. So that nodel is going to
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be in place at Duckrey and we're
continuing to do work with Brother
El - Mekki and others who are helping us to
| ook at where those nodels could be a
part of our sumrer extended year
programm ng. And so, part of the $350
mllion speaks to the extended year
programm ng. Freedom Schools is a part
of that. And one in particular is going
to be at Duckrey for K-3 this summer.

COUNCI LMAN THOVAS: Dr. Hite,
t hat was a phenonenal answer but it's
absol utely disappointing. That is 100
per cent di sappointing. Since we already
have the School District comng in on
cal | backs courtesy of ny coll eague's
request, I'mgoing to ask that the
Adm nistration join that because |I'm
going to take a hard stand this tine
around. |'ve been asking for it for two
years. W have issues around public
safety. W have issues around acadenic
support systens.

Peopl e al ways say fun prograns

that work. 1'ma living testanent that
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the program works, right. Not only ne,
ot her menbers of City Council as well too
have been a part of the Freedom School s
programin one capacity or another. Wen
| was in |I'd say ny junior year in high
school, maybe my junior or senior year,
we had 23 Freedom School sites across the
City of Philadelphia. At that tine,
Freedom School s enpl oyed over 200 high
school students all across the Cty of
Phi | adel phi a, hundreds of college
students, thousands of young people
bet ween the grades of Kindergarten
through 8th were participating in a
pr ogr am

And on top of that, | can tel
you if you | ook back at that tinme which
was about 20 years ago and | ook at the
young peopl e who participated in that
program because | know a | ot of them and
where we are now as an adult, | can
assure you will not find another nodel
nore successful than the Freedom School s
nodel. It's a reason that Illinois

invested 17 mllion. There's a reason
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that Marian Wight Edel man and fol ks out
of DDC. as well as |eaders here |ocally,
Dr. Geg Carr, tons of other people have
been telling you. W had people testify
in Council |ast week tal k about the
i nportance of Freedom Schools. So this
is partly to Dr. Hte, but this is to the
entire School District and nore
inmportantly, to the Adm nistration.

When | first won nmy City Counci
seat, folks said, Isaiah, what's going to

be a priority to you? Freedom School s.

|'ve been saying it for years. It's
too -- | don't know what else to do at
this point. | just wanted to put that on

the record first and forenost.

In the last week, |'ve been to
two public schools, Kenderton in the 8th
Counci |l mani ¢ District of Council nenber
Bass as well as Southern H gh School in
the 2nd Council manic District of
Counci | man Johnson. Qutside of
advocating for this idea of ganes not
being at 3:15, right, because that's a

big thing, if we're going to start
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schools later and we want to see gane
times start later and we want to see a
safety plan around conmmuting hone | ater
once it gets dark

You all have 325 million that
you are looking at to inprove facilities.
|'ve personally worked with the School
District to help get a scoreboard to
Frankford Hi gh School. | was at Southern
| ast week. | was at Kenderton | ast week
and the facilities there are not up to
par. M concern is that even when we do
get the itens that we need and it's
purchased, the installnment of those itens
take nonths. W had the scoreboard at
Frankford H gh School well before
basketbal | season started. | want to say
in Cctober or sonething Iike that, and
it's May and that scoreboard still hasn't
been installed. So I'mreally worried
about what the plan is going to be noving
forward around sports.

And | do have several nore
gquestions. But | don't know, Counci

President, |'ll wait, hold on, submt
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them cone back for a third round,
what ever you prefer as it relates to the
work that we need to do. But, Dr. Hite,
if you could just help ne with that |ast
thing. And then, Council President, ['1lI
follow your lead for the rest of ny
itens.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you. Quite a m ninum

Counci | man, per request which we |ikely

were going to do anyway, | wll have the
School District cone back. It's just a
| ot of issues. | really would like to

have them back when Dr. Wtlington can be
avai l able. And I know he won't know nuch
about the questions that are asked
because he will just be here, but he does
need to get a perspective, a headstart on
what it's like to be before the City
Counci | of Phil adel phia and the
perspectives that we have and the
concerns and the questions that we have.
So we'll figure out the scheduling of the
foll ow-up neeting. Ckay. But thank you

Counci Il man. One way or another we'll get
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responses to your questions. Thank you.

Chair recog --

COUNCI LMAN THOVAS: Thank you,
Council President. But can we get a
response on the record around this sports
and facility issue? Again, the start
time was one thing. |'mhoping that we
can get sone commtnent to that. But if
we can get sonething around
infrastructure in our schools, right.
Facility issues are big tinme and even
when we get the supplies we need, they're
not installed in tine.

We can't just ask building
engineers to do this stuff. So is it a
staffing issue that we're facing and if
we are, what's the plan because you have
$325 mllion that you plan to allocate to
improving facilities? And based on ny
wor k, even when we do get it right, we
still get it wong.

DR H TE: Yeah. No, |
appreciate that, Council man Thomas. But
| would al so add that this goes back and

speaks a little bit to the environnental
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stuff. And so, one of the things that we
wanted to nake sure is that if, in fact,
anyone has to drill into anything, we
have to ensure that you' re not going to
be disrupting sonething that's going to
cause a bigger problem And so, yeah,
the scoreboard is going to be installed,
but there's a whol e environnental process
that we al so are engaged i n whenever we
are installing new equi pnent that
requires drilling.

That coul d be anything from
caneras to scoreboards to signs, but we
just have to nake sure we're being ultra
diligent around that issue not to create
another or a different environnental or
what may be an environnental problem at
t he school .

COUNCI L PRESI DENT CLARKE: Yeah.
Thank you. Thank you, Doc. Thank you,
Counci | man.

Chair recogni zes Counci | wonman
Gym

COUNCI LWOMAN GYM  Thank you

very much, Council President.
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So again, | think Council nmenber
G |l nore Richardson and | have focused and
ot hers have focused specifically on the
enrol | nrent engagenent issue. It's
critically inportant again. | think
Karyn Lynch had nentioned that if the
District enrolled children in the schools
that are closest to them that the
District would have problens. And I'm
wondering if you can el aborate on what
you nean by that.

M5. LYNCH | didn't -- that is
not what | said. And if that's what it
sounded |i ke --

COUNCI LWOVAN GYM  Coul d you
clarify because | think you noted
about --

M5. LYNCH | was tal king about
the online process of enrolling online.

COUNCI LWOVAN GYM  Ckay.

M5. LYNCH.  What happens in that
process. Because you know we have a
process that's 8 to 12 that allows for
students' famlies to apply annually to

attend a school that's outside of their
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catchnent. W have a process for choice,
right, and there are other neans that are
related to choice. |In this instance,
we're tal king about a charter school and
enrolling in a charter school and whet her
or not you could enroll in a charter
school fromthe School District's online
process of enrollnment and that's not
possi bl e to do.

COUNCI LMOVAN GYM  Right. No, |
understand that. | think I was talking
nore about proximty. Can a parent
enroll at a school that is nost proxinm
to where they live --

M5. LYNCH | -- oh, sorry.

COUNCI LWOMAN GYM  No, go ahead.

M5. LYNCH Online, fromthe
online registration enroll ment process
you only have the option to enroll in a
school that is assigned to your address.
So you go into the systemonline and you
can -- the systemw | point to -- you
put in your address and it will point to
t he school that has been assigned to your

address. And the reason that the system
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online does that is so that we don't have
famlies that are trying to enroll in any
school that's |ocated anywhere in the
Cty through the online process. That's
the point I was trying to make. Thank
you.

COUNCI LMOVAN GYM  Ckay. That
hel ps clarify. | think one of the
questions though is about that proximty.
And i f an individual and, you know,
maki ng sure that there is a means to be
able to address certain issues so that
you don't want siblings to get split up,
for exanple, you want to make sure in
case cat chnent boundari es change, you
want to have consideration for proximty.
Agai n, these are sone of the things that
we want, basic problens to be fixed.

W want the District to be
responsive when it's a reasonabl e
request. You're certainly not trying to
create inequities and privileges and
preferences, but it's something that as
we mai ntain enroll nent engagenent of

famlies it feels really inportant. |
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won't even go into what | think was a

di sastrous decision by the District to
take Carver famlies, for exanple, and
not allow themto enroll in 9th grade
when a prom se was nmade for them That's
like 66 fam lies that could easily have
been accommobdated in part because the
District overenrolled and added hundreds
of new students to their 9th grade and
di d not include those students.

So | don't want go into that
whol e thing, but this is another exanple
of where the District needs to, you know,
you want to fix problens and address
bi gger issues like diversity, which
Carver didn't really have an issue with
But we really need to be thoughtful and
these famlies, their choices that are
made, their children's lives, they don't
get to repeat themagain. And so, it's
anot her reason why we are doubl i ng-down
on enrol |l ment engagenent, fixing problens
t hat should be fixed, not incurring self-
owned. And it feels like we are stil

struggling with that.
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So I'mgoing to pivot alittle
bit away, but I'mglad that we got to
clarify that. So | wanted to pivot a
l[ittle bit into following up with ny
col | eague on the gun viol ence issues.

Dr. Hite, as you know, we have drilled
down on supporting schools, identifying
them |s the School District able to
follow up with us to share data anal ysis
on school enrollnments of shooting
victinms, the | ast known school that they
attended, additional supports that are
going into those particular school
comunities? W want to particularly
understand the communities nost inpacted
by gun viol ence and whether any of that
has shifted.

DR. HTE: Yes. 1In fact, Karyn
can give us sone information. But, yes,
to answer the first part of your
guestion, we can provide information
about the followup to the young people
who have been inpacted or victins of gun
vi ol ence.

Then, Karyn, did you get the
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second part of the question?

M5. LYNCH If it could be
repeat ed, that woul d be hel pful.

COUNCI LMOVAN GYM  Yeah. We're
just going to be asking to nake sure that
the original data that we had from 2020,
has anything shifted? Are there new
Communi ty Schools that we should be --
comuni ties and/or schools that we shoul d
be adding to that list as we start to
zero in on meking sure that the Gty and
others are in support of those schools
and that we have a |lot of attention and
addi tional resources that are going to
themif they' re experiencing this, you
know, inordinately incurring the cost of
gun violence, especially as it involves
young peopl e?

M5. LYNCH W receive that data
fromthe police departnent, so we can go
back to the police departnent and ask
them And ny guess is that you know from
the Ofice of Children Youth and Famlies
the additional zip codes that they're

going to be using for the Community
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School s.

COUNCI LWOVAN GYM  Yes, we get
zip codes. W don't get schools. And
you definitely are the only entity that
has the school -rel ated data because we've
asked for that. | think that the police
departnent has zip codes. But you're the
only one that can match a zip code with a
school. So what we're basically saying
is that in 2019, Dr. Hite or 2020
Dr. Hte shared with us the 25 schools
nost i npacted by gun violence with young
peopl e.

And what we want to do is two
years later, two and a half years |ater
we want to review that data again and
make sure that we're paying attention to
any shifts and additional resources that
are going there. So is that sonething
t hat you can provide to us because |
don't think we're going to get it from
the police departnent or from Children,
Youth and Fam |ies because they don't
match with school s? You're the only one

t hat woul d have the school dat a.
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MS. LYNCH WII| do. Thank you.

COUNCI LWOVAN GYM  Ckay. Thank
you. And then |I just want to put on the
record because | think we're only going
to have this second round, but again with
t he i ssue around schooling we're really
concerned and have heard a | ot of
concerns from principals about the
District's preparedness to support high
school s and students in neeting new
graduation requirements that are pl anning
to go into place next year.

So again, this is nore reason
why we cannot see the | oss of 350
teachers, especially at these schools as
they're going through it. So we want to
go back to the District. W'Il put sone
of these questions, but I want to put it
on the record, you know, 1 to 650
student-counselor ratio. So I'm gl ad
that a second school gets 650 students,
but 649 student high school only has one
counselor. And that is going to | eave a
| ot of students in the lurch when it

comes to neeting these requirenents. So

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 253
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we should be prioritizing schools with
hi gher nunbers of off-track rising
seniors for additional counselors.

And we'll be asking the District
to provide back to us how many ri sing
seniors are in danger of not neeting the
various graduation requirenents broken
down by schools. So obviously, | don't
want nanmes but we want to deliver
resources specifically to those school s.
And then finally, to put on the record
once again, and this is ny |ast one but
we have been really involved with SEPTA
and getting a Key Advantage programt hat
provides institutions a pilot
institutional path.

So for a significantly reduced
rate, the entity asks people and
i ndividuals to sign up for all rail pass.
| know it was on your |ist of things that
you felt that maybe it's sonething that
you could get help with. And so, we had
devel oped this programwe're piloting.
It's got enornously popular. W've seen

t housands of new riders and t housands of
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new ri dershi ps comng onto the system

But | guess this is one of the
questions that | would ask of you. This
is an incredible program It's reduced
rates. We're hoping it will be
permanent, but has the District
considered trying to join the SEPTA Key
Advant age program particularly for a
nont eacher - based staff? It could also
i ncl ude your teacher-based staff, but
especially for the nonteachi ng-based
staff. That is a significant boost
potentially in appeal, in an enpl oyee
benefit. 1It's a frontline investnent by
the District. So it can be one-tine
spending in response to getting people
back in and all of that.

So just want to make sure that
the District knows about it, that it's
able to be in dialogue and whether it's
been considered at all. And | would
strongly support that effort and be nore
than willing to help with it.

DR H TE: Yes, we have

consi dered that, Councilwoman Gym  And
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in fact, one of the things that the Board
Presi dent nmentioned and things that could
be hel pful is really |ooking for
opportunities to do nore of those types
of things as just a recruitnent and
retention strategy for many of our
col | eagues and staff nenbers, yes.

COUNCI LWOVAN GYM  Yeah. And
just want to re-enphasize once again,
this is a huge boost especially for sone
of these hard-to-fill positions, bus
drivers, maintenance workers, cleaning
staff and others who woul d see a
signifi -- paraprofessionals, climte
staff, all the areas that you're going to
need to hire up for.

Those are all my questions for
right now. And thank you, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Counci | wonman.

Chair recogni zes Counci |l man
Johnson.

COUNCI LMAN JOHNSON:  Thank you,

Counci | President.
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| guess I'mgoing to go in a

different direction. | wanted to wap up
on -- Council President, this is the |ast
round?

COUNCI L PRESI DENT CLARKE: | do

want to get to the community. W pushed
t hem back once. | don't --

COUNCI LMAN JOHNSON:  That's
cool. They're a priority.

COUNCI L PRESI DENT CLARKE: W'l |
have a cal | back.

COUNCI LMAN JOHNSON:  Yup, no
problem So I'll address the additional
public safety issues later on, and | can
just call Bethel and have a conversation
wth himoff the record regarding this
i ssue because this is not for show But
| do want to ask questions about
diversity and inclusion. | renenber
asking the question before in the past to
Ui .

| just want to get an idea in
terms of the School District of
Phi | adel phia's procurenment on diversity

and inclusion nunbers, what their process

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 257
5/ 4/ 2022

1 | ooks like. | renmenber also having a

2 bri ef response regardi ng sone

3 negotiations with the union in the past
4 regardi ng them kind of giving the

5 District sone |l eeway on | guess the

6 process in terns of how y'all contract

7 with other individuals so it doesn't be a
8 burden on the District.

9 And so, can you just give us an
10 update on what the diversity and

11 i ncl usi on nunbers | ook |ike regarding

12 procurenent and contracts and doi ng

13 busi ness with the School District of

14 Phi | adel phi a and what that dollar figure
15 | ooks |ike?

16 MR. MONSON: Good afternoon,

17 Counci | man Johnson, yes. So thank you
18 for the question. First of all, we put
19 out that data in our quarterly report.
20 And actually our next quarterly report
21  which | don't have because we're not --
22 it cones out in about 10 days. So I'l
23 have the update through the third
24 quarter, but we've been doing this for
25 six years | think with the quarterly
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report, so the data's out there.

And just to give a sense, |'m
trying to pull up the nost recent one
while we're talking. | do want to
hi ghl i ght that we have -- okay, here we
go. So this is fromthe m dyear and
t hrough Quarter 2. And we break it down
not just overall awards, but construction
contract, constructed professional
servi ces and professional services and
pur chasi ng, so you can see all the
di fferent areas.

So for exanple, for the first
hal f of this year out of $184 million in
total award contracts, there were 63
mllion, about 34 percent went to M WBE,
and then there's further breakdowns. And
| knowit's limted tine here, so | don't
want to take -- but it is available on
the website and we can send you a copy of
the quarterly report. And again, the new
one, update will cone out in about 10
days.

| do want to point out that it's

not too often, and this is true for a | ot
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of public sectors, we focus on what was
awar ded and not what actual |y happens.
So one of the things we've been doing and
we set up our new ERP system because
there's a self-service portal is that we
want the subcontractors, particularly
where there are subs in a lot of the
construction projects, they actually
report thensel ves when they got paid and
that they got paid and that they did the
work, so we're not reliant on a general.
Because very often you get into the,
well, we said we were going to do it, we
actually do it.

So we actually have the mnority
vendors thensel ves and wonen- owned
vendors thensel ves able to report to us
so we can track it, hold generals
accountabl e to make sure that what they
cl ai mred was goi ng to happen did happen,
that we can use that when we consider
them for future contracting. The other
piece is we had started robust outreach
right before the pandemc in a nunber of

opportunities.
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We actually have one com ng up
It's towards the end of May. | don't
remenber the exact date, but we'll get
that information to you and to all of
your coll eagues to help us spread the
word, but we're trying to do a |ot of
outreach to mnority vendors, wonen-owned
vendors and | ocal vendors and ones who
may not traditionally have done business
with the District, to explain how our
systens work, what opportunities are
there for them because it's got to be a
conbi nation of making sure that fol ks are
awar e of how they access the
opportunities because we need themto
apply in order to respond to proposals.
W want to do that and do as nuch
outreach and support so they can
famliarize the systens, know the
opportunities are out there, how to gain
t he opportunities.

| think we're doing it at every
| evel. There's the public reporting out,
the quarterly reports. There's nmaking

sure that we're hearing fromthe vendors

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 261
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t hensel ves and al so the outreach. That's
ki nd of the three-pronged approach we
have right now, but | wll definitely
reach out again to you and through the
Counci | President about the upcom ng
event because that's our first sort of

I nperson post -- we've been doing smaller
t hi ngs during the pandem c, but post-
pandemic | think it's kind of the first
thing of what we want to do. But we'll
get that information out to you.

COUNCI LMAN JOHNSON:  And t he
second part of that question, | know
there was a brief conversation before.
know al so the School District President
tal ked about it as well. There was sone
type of negotiation with the union and
t he union was going to kind of give the
District alittle nore |leeway to kind of
do | guess various negotiations with I
woul d think contractors, because that
woul d be the only interest they would
have.

Can you give ne an update on

that particular process or should | cal
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the President to kind of refresh that
conversation?

M5. WLKERSON: Um - -

COUNCI LMAN JOHNSON:  Joyce, do
you renenber sone tinme ago we tal ked
about the unions and its role --

M5. W LKERSON: Yeah. So |
guess we have a coupl e issues noving.
One is project |abor agreenent --

COUNCI LMAN JOHNSON:  Yes.

M5. WLKERSON: -- and there's
still an ongoi ng conversation between the
District and the Building Trades around
proj ect |abor agreenments. The Board is
| ooki ng for expanded opportunities for
students com ng out of our schools, not
to get into pre-apprenticeship prograns
but actually apprenticeship prograns.
We're | ooking for a higher trigger right
now. Wat we had was triggered at
$5,000. That's unreasonable. So we're
| ooking to negotiate around that, around
t he percentages and we wanted denographic
information. So we wanted to know t hat

we were nmaking progress. And so, wanted
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to know what the mnority enrollnent in
t he Buil ding Trades was.

And the final --

COUNCI LMAN JOHNSON:  Are we
maki ng progress, Joyce? | just want to
ask that because it's been a while since
| asked you this, maybe a year ago.

M5. WLKERSON: Yeah. 1've had
conversations within the | ast couple of
nmonths and | know Dr. Hite has had
addi ti onal conversations so | don't know
what that progress is, but there are
ongoi ng conversations. On the other
thing you' re tal king about is the four-
part bidding. So we pay probably 15, 20
percent nmore on our construction because
we have to bid out the individual trades
separately. And hopefully, that's, you
know, if we can get a project |abor
agreenent getting sonme novenent on the
four-part bidding would be part of, you
know, woul d be an outconme of that as
well. | can update you privately on it
with nore detail.

COUNCI LMAN JOHNSON:  Ckay.
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Thank you. And | want to ask the
guestion, is the Mayor's O fice of Labor
a part of this process as well?

M5. WLKERSON: |'d have to ask
Dr. Hite that.

COUNCI LMAN JOHNSON:  Dr. Hite,
are you on, sir?

DR HTE: | am Council man
And, yes, they are part of the
conversation. Yes, sir.

COUNCI LMAN JOHNSON:  Ckay.  Now,
| just wanted because | know part of this
presentation early on and | |listened to
t he Board, you know, each nenber talked
about the Board' s perspective and al ways
tal k about diversity, inclusion,
institutional racism breaking down those
types of structures. And |'mnot saying
this is the case, but particularly when
you tal k about diversity and inclusion,
obviously there's been historical |ack of
inclusion if I would be direct in saying
in ternms of our young peopl e having
opportunities to participate in that

process.
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And | know | asked this question
maybe either the |ast budget cycle or the
cycle before. And so, in ternms of a
| evel of urgency where again if we don't
want young children standing on the
corner carrying guns, we have to give
t hem opportunities.

DR HTE: Right.

COUNCI LMAN JOHNSON: W tal k
about the Cty of Phil adel phia being the
nunber one big city when it cones to
poverty, we got to give young people an
opportunity. And so, in this particular
area | just wanted to see the |evel of
progress that we're nmaking, the
(inaudible). 1'lIl reach out to you
offline to have this conversation and see
how we can be supportive and maybe
wor king with the new head of the Buil ding
Trades to see how we can push this
process forward. Because ultimtely,

t hese are our children and they deserve
an opportunity to participate and this is
t axpayer dollars, so if we want to award

the funding to these individuals, then to
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ensure they can hire our young peopl e as
wel | .

M5. W LKERSON: We agree
conpletely. W put too nuch noney out on
the street for there not to be meani ngful
opportunities for our children. So we
have reason --

COUNCI LMAN JOHNSON:  Listen, |I'm
gane so | wll follow up with you

Thank you very much, Counci
President, for allowing ne the tine.

COUNCI L PRESI DENT CLARKE:

Absol utely. Thank you, Council man.

Chair recogni zes Counci |l man

Donb.

COUNCI LMAN DOVB:  Counci
President, | don't think I was in the
queue.

COUNCI L PRESI DENT CLARKE: Ckay.
Let me go again. Chair recognizes
Counci | woman Br ooks.

COUNCI LWOVAN BROOKS:  Thank you,
Council President. | think ny question
is kind of follow ng up on sonme of the

t hi ngs that Council nenber Gym and
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Counci | menber Johnson tal ked about. So
in addition to the data requested by
Counci | menber Gym we would | ove to see a
conpr ehensive plan for staffing and
support for those schools nost affected
by gun vi ol ence.

| brought this up | ast year
during budget season in reference to a
specific programin 19140 which is called
Cure Violence through Tenple and | had
menti oned they had skipped a school that
was in the 19140 area and extended it
over to another school, and | stil
haven't gotten a clear answer if Steele
School will be included into that Cure
Vi ol ence program and what's the plan
around that?

But part two of that is about
restorative practices. One of the
specific questions around this is, | know
t hat there has been additional noney
all ocated for restorative practices in
schools in this budget, but | was
wondering what is the state of the

restorative practices and school process
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and how many schools have it, how many do
not, how are the schools selected and how
are we spendi ng any additional funds and
sel ecting schools in this plan?

DR H TE: Karyn, you want to
take the restorative practice piece.

M5. LYNCH  Yes. Councilwoman,
school s annual |y prepare a school
i nprovenent plan and as part of that
effort, various parts of the District
Central O fice are involved, but schoo
| eaders identify based on the data that
t hey have which of the franeworks that
they'd like to inplenment in the follow ng
year. So | can't tell you the exact
nunber of schools that we have right now
that have selected as part of their
school inprovenent plan over the |last few
years restorative practices. | can get
that information for you fairly quickly.
Each year they sign up and that's how
they're selected. So --

COUNCI LWOMAN BROOKS:  Can you
send over whatever data you have, because

this is ny concern and |'mgoing to give
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1 areal-life situation. | had a teacher
2 call in reference to students that she
3 felt were in crisis that i mediate
4 weekend in ternms of issues that were
5 happening in the community and they
6 opened up and shared it with her. She in
7 turn shared it with the school staff.

8 They didn't see it rising up to urgency.
9 | reached out to another City departnent
10 and they said they couldn't do anything
11 unl ess the School District did something.

12 Consequently after that, the

13 kids did not show up to school for about
14 three, four weeks. They're still okay,
15 but that should not be the norm It has
16 to be sonething in place to help these
17 young people right now And to

18 Counci | menber Johnson's thought, why

19 don't we have PAAN and sone of these

20 ot her groups that are actively involved
21 in comunities ready to step in

22 imrediately if the school staff doesn't
23 see it rising up to inportance, because
24 the reality, the specific teacher that
25 nmentioned this incident as well as ne and
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everyone in the nei ghborhood was ready to
do sonet hing, but we kept getting bl ocked
by bureaucracy.

And ny fear is that we're going
to mss out and continue to | ose young
ki ds because adults are adulting. And as
we go into the summer nonths, we need to
see sonmething else. So | would like to
see what the conprehensive plan | ooks
i ke for sone of these areas that are
drastically hit by gun violence, that
we're going to see God forbid nore over
t he summer, and what can we do to be
proacti ve.

We have already invested tine
and Counci | nenber Gym and | have went
directly into schools in those areas to
hel p kids register for sumrer schools and
summer j obs, worked directly with PYN and
our staff, DHS, making sure they can have
these jobs, but it has to be an
al | - hands-on-deck because the fear is
sunmer is here and i s happening
i mredi ately. And when | hit bureaucracy,

| get very upset. Because thank God the
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1 little boys are still around, but suppose
2 they didn't nake it through the weekend

3 after we reached out for help.

4 M5. LYNCH | agree with you 100
5 percent. | make nysel f avail abl e.

6 Kevin's on and he nmakes hinself

7 avai l able, but | do agree with you, we

8 need to have a comuni cation plan so that
9 when we know that a student is in

10 crisis -- it's nore than just restorative
11 practices that's available. There are

12  various opportunities and | think you're
13 absol utely right.

14 MR, BETHEL: (Muited).

15 COUNCI LWOVAN BROOKS:  You're on
16 mut e.

17 COUNCI L PRESI DENT CLARKE

18 You're on nute.

19 MR. BETHEL: | want to quickly
20 say we're doing that every night, 24
21 hours, seven days a week. School |eaders
22 are contacting our dispatch. W have a
23 threat assessnent protocol. W wll go
24  out to the school and make an assessnent
25 of whether that threat is noderate or
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just a transient threat. W wll

i medi ately and often tines working with
Karyn Lynch's team because the child --
nmost recently noved the child froma
school because it wasn't safe for himto
be at that school, and we provide that
information to ensure that the student
supports and Rachel Hol zman's team can
nove that child.

But often tinmes | think what
happens it gets stove-piped and not bring
it up to the school |eaders. | nean, the
assi stant superintendents are calling ne
and we' ve been on the ground since school
started as you know, just even because of
the social nedia threats we're getting.

Ki ds are showi ng guns on social nmedia and
there's a fear that the parent will see
it. They will call the Safe2Say program
or they will call into the school and
say, | sawthis kid wwth a gun, he's

t hreatening ny child.

W' ve been very, very proactive
working with the police departnent. And

ot her | eaders going to hones doi ng homne
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checks to see if they have access to a
weapon. So | do want you to wal k away
fromhere knowi ng that we are, nyself,
Karyn, the entire team ny staff has done
an amazing job, police department in
really being very proactive in that
space. And they should really call their
school | eader, their principals. Mst of
them are very versed on our protocols,
around threat assessnent protocols, on
what to do in those protocols and to
contact us immediately if there's a
threat, particularly violence, gun
vi ol ence and we act very quickly with the
support of the police departnent to
address those.

COUNCI LWOVAN BROCOKS:  Thank you
My tinme is up so |l guess I'll wait for
t he cal | backs for any additional
guestions. But | just would Iike, can
you send over the protocol in witing so
"1l know how to best support any school
staff or famlies that call me with this
agai n because it was very

di sheartening -- and we were able to
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1 navigate -- | was able to navigate the

2 systemto get sone support but | felt

3 that it shouldn't have to | eave the

4 school buil di ng.

5 DR HTE: | agree.

6 COUNCI LWOVAN BROOKS:  The

7 support shoul d have been readily

8 available in the school where | didn't

9 feel like | had to go everywhere else to
10 get what | needed.

11 DR H TE: Yes --

12 COUNCI LWOVAN BROOKS:  Thanks so
13 much.

14 DR HTE: -- we'll get that

15 over to you, Councilwoman Brooks.

16 COUNCI L PRESI DENT CLARKE: Thank
17 you. Thank you, Counci |l wonan.

18 Counci | man Jones | believe just
19 | ogged on.
20 COUNCI LMAN JONES: Sir
21 (1 naudi bl e) .
22 COUNCI L PRESI DENT CLARKE
23 Counci | man Jones, go ahead.
24 COUNCI LMAN JONES: (Mt ed).
25 COUNCI L PRESI DENT CLARKE
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You're on nute, Council man.

COUNCI LMAN JONES: Thank you,
M. President. And | want to for the
record apol ogi ze for being in a car, but
| was on ny way to the Police and Fire
Menorial representing Public Safety
Committee. So technology allowed ne to
do that, but | am back at the stable.

One of the things that Menber
Brooks tal ks about, which is sonething
that comes up often in my discussions
with principals and staff is the
connectivity between social service
prograns, DHS and others, that should be
nore present or if they are present, a
ot of the adm nistrators don't know
where t he handbook of protocols are for
different, different things.

It seems -- | don't know and
maybe it's a school - by-school basis, but
t here should be sone fornmalization of
what social services, CUAs give to assi st
School District personnel and how can we
better integrate that kind of know edge

so that principals have it at the ready
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when they are faced with crises by the
student popul ati on?

MS. LYNCH  Council man, we do
have such available. And to your point,
|"msure we can always nmake it better and
we'll do so. We'll look at it. W'l
tal k about it. Wuld you |ike to have
input in that?

COUNCI LMAN JONES: Wel |, yes.
But what |I'mlooking for is if I'mthe
substitute teacher and | cone in or |I'm
t he new counsel or at Overbrook Hi gh
School, there should be a manual, a
manual of things that say in case of
chil d abuse, here's what we do, in case
of bed bugs, here's what we do, in case
of mental duress, here's the agency you
should call, and that should be nore --
it shouldn't be -- it should be readily
avai l able so that it's a conmon know edge
t hi ng.

And | know we're going to do
better, but those are specific things
that | hear from school admnistrators

sayi ng they wi sh they knew nore about.
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1 So that along with things like -- | don't
2 know what ever happened to the Parent

3 Uni versity and how we can nove that into
4 i ndi vi dual schools to kind of get parents
5 who mght not know all of the answers

6 sone of the answers.

7 M5. LYNCH. Thank you. W noved
8 Parent University online. Mst of those
9 courses are taking place virtually and

10 have provided an opportunity for parents
11 all over the Cty to be able to

12 participate. But, yes, we notify schools
13 about that and do a great outreach to

14 famlies about that. W can include you
15 on the list if you'd |like to know nore

16 about it.

17 COUNCI LMAN JONES:  Yeah, |

18 actually woul d because at those 7:00 a. m
19 roll calls, someone froma school wll
20 say, well, this is the scenario and |
21 don't know what to do. And to the
22 Comm ssi oner over at DHS, they cane on
23 with those 12 or so schools and started
24 going through it, but what they did not
25 have was a conprehensive |ist of the
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types of match problens, solutions --
(Background interruption.)
COUNCI LWOVAN G LMORE RI CHARDSON:

CP, Council President, you're not on

mut e.

COUNCI LMAN JONES:  You're not on
mute, sir

COUNCI L PRESI DENT CLARKE: Yeabh.
Okay. | heard you guys. Al right.

We're discussing the next chapter of our
heari ng which will be public testinony.
Counci | man, are you done with
t he questions?
COUNCI LMAN JONES:  Yes, | am
But if there is such a website, a manual
that we can distribute to those
respective schools, those respective
parents, | think that woul d be
i nval uabl e.
COUNCI L PRESI DENT CLARKE: Ckay.
Thank you.
COUNCI LMAN JONES: Thank you.
COUNCI L PRESI DENT CLARKE: Thank
you, Councilman. Al right. That is the

| ast person, Council nenber in the queue.
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W're going to take a 5-,

10-m nute break to nake sure that all our
W tnesses for our public comment session
are connected, and then we'll conme back
shortly. So, Mddesto, we can take like
around a 5-, 10-m nute break so you guys
can do what you need to do to get our
peopl e connected. Thank you all very
much.

And, School District nenbers, if
you can continue to nonitor the
activities of the day, it may be hel pful
for us. And please understand that you
will be given a call fromus for one of
our callbacks. Al right. Thank you.
Thank you very nuch

DR. H TE: Thank you, Council
Presi dent .

(Brief recess.)

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you. W are now going to resune
t he School District budget hearings and
t he bi-annual neeting between the City
Counci | of Phil adel phia and the School

District of Phil adel phia.
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Before we resune the public
heari ng portion of our hearing, | want to
proceed with sonme ground rules. The
testinony, we are here today to hear from
you about the School District's proposed
budget and where we believe the School
District should focus its spending
priorities.

Due to the COVI D-19 energency,
we have i npl enmented special procedures
with respect to public comment, which was
advertised and posted on Council's
website and sent out in our press
rel ease. Speakers interested in giving
testimony were asked to call or email us
by 3 0o'clock yesterday so that we can
take the technical steps necessary to
provi de an opportunity for public coment
in a virtual environnent.

To ensure that there is an
opportunity for everyone here to be
heard, certain ground rul es have to be
established and they are as foll ows:

Your testinony should be about School

Di strict budget and proposed spendi ng
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priorities. Al of those who signed up
to give public coment were tel ephoned at
t he begi nning of this hearing.

We want to apol ogi ze. We know
we are delayed in the public part of this
testimony and we ask that you cooperate
with us as we have tried to acconodate a
very robust conversation this norning.
You' ve been invited to join the hearing
if you signed up for testinony. Please
make sure that your phone is nuted at the
time and until it is your turn to speak.
Your name will be called in the order in
whi ch you have signed up

Once your nane is called, please
unnmut e your phone. You will then have up
to three mnutes to speak. In order to
be fair to all those w shing to speak,
intend to hold faithfully to the three-
mnute [imt. You will hear the bel
ring. Once you are asked to begin your
testinmony, a tinmer will be started.

There will be 30 seconds -- when there's
30 seconds renmmining to your tine, you

will be rem nded of this.
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Once your allotted tinme has been
passed, you will be asked to concl ude
your remarks. At which tine, please nute
your phone and stay on the line until the
hearing is conplete. 1'mgoing to ask
the Clerk to read off the nanmes of the
speakers. Once again, | apol ogize. |
know many of you were prepared to testify
early. Sonme folks will not be able to
accomodate this new tine.

| just want to notify fol ks for
the record that it was officially stated
at the earlier part of our conversation
that the School District will be asked to
return as part of the Gty Counci
cal | backs and there will be another
opportunity for public testinony.

Wth that, M. MDernott, can
you pl ease read the nane of our first
speaker .

THE CLERK: The first person to
testify is an Andi Johnson.

THE CLERK: M. Johnson, are you
t here --

M5. JOHNSON. Thanks you for
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1 the -- I"'mhere. Can you hear ne?

2 COUNCI LWOVAN  QUI NONES- SANCHEZ:

3 Yes, we can. Please state your nane for
4 the record and proceed with your

5 t esti nony.

6 M5. JOHNSON:. My name's Andi

7 Johnson. Thanks for the opportunity to
8 corment. | am a Phil adel phia resident

9 and a faculty menber at the University of
10 Pennsyl vania and | have joi ned you today
11 to urge the Cty Council to work with the
12 Mayor and with the University of

13 Pennsyl vani a's Board of Trustees to

14 guar antee that our enornously wealthy

15 university pay at |east 40 percent of

16 what it would pay in property taxes on
17 its nonconmercial real estate to support
18 Phi | adel phia public schools.

19 The University benefits
20 enornously fromits location in Philly
21 and our Gty sinply cannot flourish
22 wi t hout wel |l -resourced public schools
23 across the City. Philadel phia has the
24 hi ghest poverty rate of the 10 | argest
25 cities inthe US It's also by many
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health netrics the sickest. Qur children
and teachers face overcrowded,
underventil ated classroons with
di | api dated conditions that often create
toxicity.

Qur schools |l ack access to
critical resources, fromart and nusic
cl asses to nurses and gui dance
counselors. Many children in this Cty
are suffering as a result and sone are
literally dying as a result of
preventabl e conditions that range from
asthma to gun violence. The current
funding fromthe School District from
both the state and City property taxes is
i nadequat e.

The University of Pennsylvani a
clains it makes its contribution with
ear mar ked funds and projects, but there's
no substitute for reliably, safe, healthy
public schools available to all, financed
by all and capabl e of being held
account abl e t hrough public procedures
that guarantee the City's future. |It's

time to put an end to systens of finance
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that enrich wealthy, private, majority
Wiite institutions like ours while
under fundi ng public institutions and
public services for this Cty's citizens,
especially its comunities of color and
| ow-i nconme residents.

Weal t hy nonprofits |ike the
Uni versity of Pennsyl vania shoul d be
maki ng contributions called pilots. They
shoul d be nmaki ng regul ar predictable
paynents in lieu of taxes to our City's
budget to support our Cty's schools.
Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you for your testinony and for your
patience today.

M. MDernott, the next w tness
pl ease.

THE CLERK: The next witness to
testify is Ann Farnswort h- Al vear.

M5. FARNSWORTH ALVEAR:  Hel | o.
Good afternoon. Thank you for all ow ng
me to testify today. M nane is Ann
Farnsworth. |'ma parent of three, al

of whom have attended public schools in
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the Gty from1lst grade to 12th grade.
My youngest is about to graduate. |'m
al so a professor at the University of
Pennsylvania. | live on Regent Street
near 48th and Ki ngsessing, and |'m
testifying today to urge City Council to
work with the Mayor to guarantee that
weal t hy nonprofits |ike ny enpl oyer pay
pilots, neaning at |east 40 percent of
what they would pay in property taxes on
t heir noncommercial real estate.

| want to see pilots paid to
support Phil adel phia's public schools.
The Gty cannot flourish without public
schools. Penn is part of the CGty. | am
proud to be associated with both the City
and the University. | am prouder still
to be a citizen engaged with the
denocratic process. In my opinion, it is
our duty as residents of the Cty to
advocate for the public good and the
publ i c purse.

Qur children and our teachers
face overcrowded, underventil ated

cl assroons with dil api dated conditions.
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My child attends a school with no
sprinkler system And public docunents |
have seen show that a point of fact that
the District of Philadel phia, School
District of Philadel phia, pays an
i nsurance prem um because fire safety
systens have not been updated. Funds for
noder ni zi ng buil dings are short.

Qur schools al so | ack access to
other critical resources, nurses,
gui dance counsel ors, art and mnusic
teachers, all of these should be budget
priorities. The budget nust be
increased. City children are failing to
thrive. Many are dying as a result of
preventabl e conditions with gun viol ence
at the top of that list. The University
of Pennsylvania clains it contributes to
publ i ¢ education by providing research-
based interventions and special earmarked
funds, but there is no substitute for
good, safe public schools available to
all, financed by all and capabl e of being
hel d account abl e t hrough public

pr ocedur es.
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| pay ny property taxes as a
resident. | would like to see ny
enpl oyer pay pilots. It is time to put
an end to systens of public finance but
enrich wealthy institutions such as the
Uni versity of Pennsylvania, while
under fundi ng public institutions and
public services to the mass majority of
the Gty's communities of color and
| ow-inconme citizens. UPenn should be
maki ng regul ar predictable paynents in
lieu of taxes to our City's budget to
support our Gty schools. Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you again for your patience and
your testinony this afternoon.

M. MDernott, the next
testifier.

THE CLERK: The next witness to
testify is Hita Garcia.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Ms. Garcia or is it Heidi Garcia?

COUNCI L TECH SUPPCRT: This
participant, we could not get in contact

with her.

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 289
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LWOVAN  QUI NONES- SANCHEZ:
kay. Thank you. W wll proceed to the
next one. The next testifier.

THE CLERK: Bridget Powell.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Good afternoon, Ms. Bridget Powell. Are
you on the line? M. Powell, are you on
the line and ready to testify?

COUNCI L TECH SUPPORT:

Ms. Powell is not on the line currently.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Proceed to the next nane.

THE CLERK: Tasia H Il

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Tasia H --

M5. HILL: Good --

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good afternoon. Please state your nane
for the record and proceed with your
testinmony. Thank you for your patience.

M5. HILL: For the record, ny
name is Tasia Hll. GCood afternoon. |I'm
a Cty Year Phil adel phia Ameri Corps
menber. | appreciate the opportunity to

provi de testinony today and to share the
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inportant work in nearly 200 Gty Year
Corps nmenbers serving in 17 Phil adel phi a
schools city-wde. | serve the schoo
comunity and schol ars of Janes G Bl aine
Academi cs in the 5th Council District
represented by Council President C arke.

Each day ny City Year team faces
many chal | enges in the school house |ike
the need for nore resources, nore
resources |ike conputers, snartboards,
access to the library and even school
staff. Yet ny team works hard to address
t hese chal |l enges by supporting and
engagi ng closely with our students, doing
so through individualized attention that
hel ps them feel valued in their |earning.

City Year Corps nenbers are
student success coaches who serve full -
time every school day nmentoring and
tutoring in math to English as well as in
attendance and social and enoti onal
learning. And we're integrated in the
school comunity, organizing school -w de
events and running the afterschool

prograns. Every day | work toward
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educational equity by both uncovering and
supporting my students' passion to be
| earners. Learners who can contextualize
i nformation, recognize the significance
the information has in the real world and
to persevere through hurdl es and ot her
obst acl es.

Wiy do | serve as a City Year
Phi | adel phi a Aneri Corps nenber, | serve
so ny students not only achieve their
acadenmi c goals, | serve to support their
thriving outside of school and throughout
life. Through the lens of City Year, the
i nportance of ny own preventiona
devel opnment, civic involvenent and beli ef
in our youth keep nme driven to enbrace
t hese val ues by beginning to study for ny
LSAT. So that once | finish serving with
City Year, | will continue to advocate
for educational equity through ny own
future career in public policy.

These are the many reasons that
| wll be returning in the fall to serve
a second City Year in Phil adel phia

schools. On behalf of all Cty Year
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1 Phi | adel phi a Ameri Cor ps nenbers, | | ook

2 forward to Gty Council's increased

3 support of the great work we do each and
4 every day in the school house. Thank you.
5 COUNCI LWOVAN  QUI NONES- SANCHEZ:

6 Thank you so much and thank you for your
7 service. | know | speak for

8 Counci | menber Johnson who is a strong

9 advocate of City Year in saying we

10 appreci ate your collaboration and your

11 support and very proud of you.

12 Congratul ati ons and good luck on that L-1
13 year.

14 Qur next testifier.

15 THE CLERK: Qur next witness is
16 Lou Kotsetter.

17 COUNCI LWOVAN QUI NONES- SANCHEZ:
18 M. Kotsetter --

19 MR. KOTSETTER H . Good
20 afternoon. This is Luke Hostetter, yes.
21 COUNCI LWOVAN  QUI NONES- SANCHEZ:
22 Yes. Proceed with your testinony. Thank
23 you very much for your patience.
24 MR. HOSTETTER: H . Good
25 afternoon. M nane is Luke Hostetter and
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|'"'mhere as a witness that as the proud
principal at Baldi Mddle School, the

| argest m ddle school in Philly, that I
woul dn't be here today w thout the
experience of City Year. | was a nenber
of the Corps in 2008 and as an active
resident in District 1 with Council menber
Mark Squilla, I amnow a honmeowner, a

t axpayer for the last 13 years and have
moved to the City and lead in the Cty
because of City Year.

| want to say a quick hello to
Counci | menber Brian O Neill, Menber Gym
Counci | menber G I nore Richardson for al
of their trenmendous support to Baldi, and
al so thank you Council nenber Mark Squilla
who has remarkably responded to every
email | sent as a concern if it's 3
o' clock in the norning.

It is a privilege to speak
today. Now, a decade renoved fromny Gty
Year Corps experience, |I'mable to
reflect on how essential and informative
this was to ny career path and

prof essional growth to experience working
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in schools, and | eading a team gave ne

t he perspective, inspiration to teach
pursue | eadership and ultimately becone a
princi pal .

More so comng from Ri chnond,
Virginia, the Corps Gty Year connected
me intimately with Phil adel phia and not
j ust because in 2008 the Philly won the
Wrld Series, 1'd like to think I had
sonething to do with that, but the year
al so inspired and devel oped ny civic
responsibility. | was able to understand
the depth of poverty and soci et al
conplexities of life in Philadel phia and
how essential education and service to
communi ties is.

Personal |y, the experience al so
built a conceptual framework for ne in
gi ving back and serving others. As a
Wi te man predom nantly worki ng al ongsi de
peopl e of color, the whole year was an
intense privilege check and opportunity
for me to expand ny view of the world and
my place init. | distinctively recal

nmy SEPTA conmute from 51st and
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Ki ngsessing to Lawncrest.

It took about an hour each way.
| was literally on opposite sides on the
map. And during this commute, this hour
allowed ne to absorb so nmuch of Philly,
the prom se and the challenges. Gty
Year is deeper than the inpact on school
and students. The inpact on the young
peopl e who have served and sign up and
who' ve becone | eaders, who often gain
perspective in understanding it is
lifechanging, and it is |ifechanging for
our City.

There are so many nenbers of ny
Corps Year that continue to give back to
the Gty in positive ways and now | ead.
City Year is a civic boot canp for future
generations and | eaders in Phil adel phi a.
| inplore you to increase your support
for Gty Year Phil adel phia. Gty Year
Corps nenbers not only make a difference
in the lives of students they support,
their service build valuable skill and
experiences that prepare to be our Gty's

next professionals in civically engaged
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| eadershi p. Thank you

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, and thank you for your service
and for your testinony. Council nenber
Jones al nost junped off of his seat. You
said, boot canp. He said, whoa, wait a
m nute, we just did that, okay. Thank
you so very much

The next testifier please.

THE CLERK: Qur next witness is
Darryl Bundri ge.

COUNCI LWOVAN  QUI NONES- SANCHEZ
Darryl, are you connected?

MR BUNDRI GE: Cood afternoon.
Yes, | am | hope you can hear ne.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can. Say your nane for the
record and proceed wth your testinony.
Thanks again for your patience.

MR, BUNDRIGE: Yes. M nane is
Darryl Bundrige. Thank you, Counci
Presi dent and menbers of the Council for
listening to nmy testinony and thank you
for your support of City Year. Again, ny

name is Darryl Bundrige and |I'mthe proud
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Executive Director at City Year

Phi | adel phia, a 24-year old Phil adel phi a
education nonprofit commtted to
supporting students, famlies and
comunities throughout our City.

This year we served 9, 000
students in 17 schools with 130 Corps
menbers. Despite the openings and
cl osi ngs of schools and the ongoing COVID
exposures and revenue changes for us, we
showed up for the students hel pi ng them
adj ust to being back in the classroom
working with their peers and restart
their inperson | earning.

And we are having an inpact.
Over 50 percent of the students who we've
worked with at City Year inprove their
mat h grade or literacy grade to at | east
a Cor better. 82 percent of our
teachers are highly satisfied with the
quality of service provided. 88 percent
of our principals feel the sane way.

And a few facts about our
alumi: 75 of our alummi are educators,

heal th care professionals, |awers,
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soci al workers and nonprofit

prof essional s in Phil adel phia, and 40
percent of our alumi who teach in the --
|"msorry, 40 percent teach in the
comunities in which they serve |ike our
Principal Hostetter. Wile we are proud
of our Corps nenbers in the inpact each
year, 24 percent of our candi dates who
want to serve nust turn down our
invitation to serve because they cannot
afford to do so on the current cost of
our living stipend.

Qur peer organi zations have al
increased their living stipend from
$22,000 to $33,000 depending on their
markets, and it's tinme for Gty Year to
increase ours as well so we can enable
nore young people like Tasia Hll, who
you heard fromearlier, to serve our City
and have their basic needs net regardl ess
of background or econom c status. So
we' re asking for your help to nake this
possi bl e whil e hel ping our students
realize their potential and our Corps

menbers to do the sane.
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Pl ease hel p nake our efforts to
have nore Corps nenbers join and stay in
City Year Philadel phia by increasing your
FY23 allotnment. Thank you very nuch.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Darryl. Real quick, a couple
guestions since you put out an appeal to
us. W all want to support a cost of
living increase for your nenbers. By the
way, congratulations. | know tonorrow s
your Red Jacket Gala. Wiat exactly is
t he ambunt that you're asking for
i ncreased allocation fromthe School
District?

MR. BUNDRI GE: The al |l ocation
fromthe School District and we're in
conversations with themof at |east |
bel i eve at | east between $160, 000 and
$260,000 | believe is the ask we've nade
of the School District. And just to be
clear, we're asking for the support from
the District as well as the Gty and
private revenue, so we're making that ask
across all sources.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
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Ckay. Thank you so very nuch, Darryl,
for all your service. And thank you so
much for your patience this afternoon.

M. MDernott, our next w tness.

THE CLERK: Qur next witness is
Andr ew Lukov.

MR. LUKOV: Good afternoon. Can
you hear me?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can --

MR, LUKOV: Hell 0?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
-- proceed with your -- yes, we can.
Proceed with your testinony. Thank you.

MR LUKOV: Excellent. Good
afternoon to the President and nenbers of
Cty Council, including our |ocal and
very supportive Council person Council man
Squilla. M name is Andrew Lukov and |
am the principal of Southwark School. M
testinony today wll give you a snapshot
of an average day this past Mnday, My
2nd, and denonstrate just how invol ved,
invested and integrated City Year is at

Sout hwar k School .
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The day began with our red
j acket ed and energetic Corps nenbers
providing a power greeting to our
students. Afterwards the students |ined
up for arrival. There's a conmon sight
of Corps nmenbers tal king and | aughi ng
with the Sout hwark students they serve.
These strong bonds get our students
com ng to school

Soon afterwards | reviewed our
attendance data and sati sfyingly exhal ed
because our attendance increased for the
third nonth in a row. January was a
brutal COVID nonth, so it was trenendous
to see that our interventions, which are
heavy with Gty Year support have been
successful . Late nmorning | had a quick
nmeeting wth Sarah R chman, our Gty Year
| npact Manager, where we di scussed two
City Year-led events, the Social Justice
Arts Fair taking place on May 13th
featuring a variety of student art
centered around social justice issues and
our Annual Sout hwark Got Tal ent event

taki ng place May 24t h where students and
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staff will sing, dance and performtheir
way to the winner's circle.

In the afternoon, | had to
finalize ny order for gym equi pnrent and
that meant a check-in with Corps nenber
Damr Leswi ck. Wiy Damr? Because we
have just hired himto be our new health
and phys. ed. teacher beginning this
Septenber. Soon it was disnm ssal where
the day is not even over yet because
| arge groups of students line up with
Corps nenbers to participate in Gty
Year's afterschool progranmm ng.

Did you know that City Year
serves in our building from7:30 a.mto
5:30 p.m, an average day that yields
exceptional results for our students.
Cty Councilnmenbers, | inplore you to
i ncrease your support of City Year.
Thank you for your tinme and attention
t oday.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you. Thank you for your service.

M. MDernott, our next w tness.

THE CLERK: Qur next witness is
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Kyl e Czar necki
COUNCI LWOVAN  QUI NONES- SANCHEZ:
Kyl e, are you avail abl e?
(No response.)
COUNCI LWOVAN  QUI NONES- SANCHEZ:
Kyl e, are you avail abl e?
(No response.)
COUNCI LWOVAN  QUI NONES- SANCHEZ:
Do you want to proceed with the next

person pl ease.

THE CLERK: The next witness is

Any O fner.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Any.

(No response.)

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Can you repeat that name for ne, Any --

THE CLERK: Any O f ner.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Any O fner, are you connected?

M5. OFFNER: Can you hear ne?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
We can now - -

M5. OFFNER. Hello. Can you

hear ne --

Strehl ow & Associ at es,
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COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes. Thank --

M5. OFFNER: Okay. Thank you
very nmuch.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
-- you for your patience. Proceed with
your testinony.

M5. OFFNER: Thanks. M nane is
Any Ofner. |1'ma resident of
Phi | adel phia. |'malso a professor at
the University of Pennsylvania and | too
am concer ned about the chronic
under fundi ng of the public schools. And
| want to testify about one inportant
pi ece of the solution and, that is,
ensuring that Penn and ot her wealthy
nonprofits make paynents in |lieu of taxes
or pilots to the public schools equal to
40 percent of what they would owe in
property taxes.

Penn is the |largest private
property owner in Philadel phia. But as a
t ax-exenpt institution, it pays no
property taxes on billions of dollars

worth of noncommercial property. W know
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that property taxes are the main source
of local revenue that funds our schools.
And when weal thy institutions |Iike Penn
don't pay their fair share, it neans that
taxes fall nore heavily on those who are
poor and it neans that public schools,
students, teachers and staff sinply go

wi t hout .

These concerns are the reason
that for years now nenbers of our
comunity, including those of us who live
inthe Cty and those of us who work at
Penn, have called on Penn to pay 40
percent of what it would owe in property
taxes to the School District. | want to
urge the Gty Council and the Mayor to
get this commtnment witten into this
year's City budget.

| hope that you will reach out
to Penn's | eadership, including Penn's
Board of Trustees and work together to
get a commtnent from Penn to pay 40
percent of what it would owe in property
taxes to the School District and wite

that into the budget. 1 also want to
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address the fact that two years ago Penn
under inmense pressure did agree to pay
$10 mllion a year to the schools for a
l[imted period of 10 years in order to
abat e asbestos and | ead.

While this was a step in the
right direction and it shows the effects
that our efforts can have, it didn't go
far enough. [|f Penn paid 40 percent of
what it owed in property taxes, based on
figures in the University's 2016 budget,
t hat would be about 40 mllion dollars a
year. That is four tinmes what the
Uni versity has pl edged for asbestos and
| ead abatement. And with this year's
property assessnents revealing | arge
increases in property values, it's
possi bl e that Penn owes even nore than
t hat .

The last thing | want to say is
t hat Penn has an endownent of over $20
billion. It sinply is not right that
such a wealthy institution should be
subsi di zed by the poorest big city in the

United States through the act of tax
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exenption. Paying pilots is not a matter
of charity but a matter of justice and
t he fundamental civic responsibility.
Penn owes a debt to the City for the many
years of tax exenption that it's enjoyed.

So | hope that the Gty Counci
will act swiftly this spring to make sure
that Penn pays its fair share to the
public schools this year and every year
Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you for your testinony and your
advocacy.

The next testifier please.

THE CLERK: Qur next witness is
Yung Chang.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yung Chang, are you connected?

MR CHANG Hello. Are you able
to hear ne?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we are. Thank you for your
pati ence. Proceed with your testinony.

MR. CHANG Fantastic. M nane

is Yung Chang. [|'ma student, a nedical
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student at Thomas Jefferson University.
|"m here today to urge City Council to
work with the Mayor and the City's
weal t hy nonprofits |ike Thomas Jefferson
University to guarantee that they pay at
| east 40 percent of what they woul d pay
in property taxes on their noncomrerci al
real estate to support Phil adel phia's
publ i ¢ school s.

And 1'd like to read part of a
short statement that has the support of
123 students, alumi staff and faculty
fromJefferson. |In recent years
Jefferson's been expanding its presence
i n Phil adel phia health care by acquiring
maj or health systens in the area,
including the Einstein Systemin North
phi | adel phia. The enterprise currently
has nmore than $5 billion in annual
revenue which stands to growwith this
| at est acqui sition.

COVI D- 19 has of course inpacted
that revenue as it has for health systens
around the country. In spite of these

| osses, Jefferson is not only continuing
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with its plans to nerge with Einstein and
actual ly has conpleted that merger, but
it's also building a new outpatient

medi cal building in Center City val ued at
$762 mllion.

Jefferson's growth wll
eventually yield nore revenue. As it
continues to expand, we advocate for the
inclusion of pilots in its budget and a
comm tnent to Phil adel phia public
schools. W recogni ze that the
expansi ons are driven by Jefferson's
m ssion to inprove |ives throughout the
City of Philadel phia, but we chall enge
the notion that increasing its square
footage is the only way to acconplish
t hat m ssion.

| nstead we propose that
Jefferson can al so i nprove lives by
creating roomin their budget for
Phi | adel phia's public schools, which
require at least $125 mllion to
remedi ate the | ead and asbest os exposure
that students face as well as $5 billion

for all of the necessary repairs to nake
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school s safe. Accessibility to quality
health care and sustai ned well -being can
not only consist of increasing the nunber
of health facilities in the community,
t he educati onal environnment has a
significant inpact on children's ability
to |l earn and succeed.

We know t hat educati onal
achi evenmrent and resources are crucial to
current and future health outconmes. W
know that this is not Jefferson's
responsibility alone. But if Jefferson
is truly commtted to the public health
of Phil adel phia, it must consider the
consequences of continued inaction.
School -aged children in Phil adel phia are
three tines nore |ikely than the nationa
average to have asthma, and children in
our nost underserved conmunities have an
average |life expectancy 20 years shorter
than children in other zip codes.

By committing 40 percent of its
foregone property taxes in pilots, which
isreally a small percentage of its

operating budget, we estinmate |ess than
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0.5 percent, but by conmtting these to
school repairs rather than new buil di ngs
and acquisitions, Jefferson could address
this nmounting public health crisis which
only stands to get worse as schools are
facing an increasing budget deficit and
necessary repairs becone nore and nore
del ayed.

| f Jefferson can conmit $44.2
mllion to renovate its executive offices
in 2020, it can certainly eval uate
whet her it can nmake a nore substanti al
contribution to the health of
Phi | adel phia's children. Paying pilots
would go a long way toward fulfilling
Jefferson's mssion to inprove |lives and
reduce health disparities in its hone
city. Thank you very nuch for the tine.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you. Thank you for your testinony.

M. MDernott, the next w tness.

THE CLERK: Qur next witness is
Li sa Haver.

COUNCI LWOVAN  QUI NONES- SANCHEZ:

Good afternoon, Ms. Haver. Are you
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connect ed?
(No response.)

COUNCI LWOVAN  QUI NONES- SANCHEZ:
W' || nove on to the next one.

THE CLERK: The next witness is
Laurie Mazer

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Laurie Mazer, are you connected?

M5. MAZER. | am here. Can you
hear me?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can. Thank you for your
patience. Proceed with your testinony.

M5. MAZER: Hi. |'mLaurie
Mazer. |'ma parent of two children who
attend their nei ghborhood school in South
Philly in Council menber Squilla's
District. And |I've been testifying at
budget hearings and around school
facilities and building issues for the
| ast five years since 2017. And | guess
| have used the statenment that budgets
are a noral docunment and |'ve gotten
angry and |'ve gotten sad.

But today | wanted to cone from
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a different angle, which is what if we
i mgine this budget is a love letter, a
love letter to the students and famlies
of Phil adel phia. And what if we as City
Counci| decided to send this love letter
with all the things that our children and
famlies deserve, including nore funding
for our libraries.

| think there's currently very
little in the budget for them and they
provi de a huge backbone to our school
system by providing afterschool care and
homework help. And | think you all have
the potential with the noney that you
contribute to the School District budget,
you can earmark sone of that noney for
t he Sarah pool and you can send t hat
community and our children the note that,
yeah, we really care about you

| also want to say that the
benefit of making these prom ses and
t hese conm tnments to our students is that
it will fix some of the issues that the
District seens to be really plagued with

right now, which is around enroll nment.

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 412022

314

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

It is incredibly hard to i nagi ne that you
are going to get a whol e bunch of
famlies excited about your schools when
you are rel easing usel ess dashboards that
tell us everything we already know, that
enrol I ment is dropping, that people are
not attendi ng our public schools and that
the buildings are in total disrepair.

So | guess that's the whol e
thing that I'"'masking, is toreally with
this budget tell the School District what
you want themto spend the noney on.
|'"ve |istened and asked and questi oned
many tinmes for M. Monson and ot hers and
Superintendent Hite to tell us exactly
what they've spent the COVID noney that
was earmarked for facilities on, and how
t hey picked those schools and what
facilities (inaudible) and we don't have
that information at all.

We have a facilities planning
process which is taking over from where
CSPR happened. It really seens even nore
obvious this tinme to be about cl osing

schools. You have like this utilization
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metric about how many of our kids are
going there. And | would just really
invite this body to take a different
angle to think about what you want to
express to our comrunities about how
deeply you val ue them how you want to
entice themto cone back to our school s,
tell them how you're going to spend the
noney, exactly what you're going to hold
the District accountable to, where you
want to see investnment nmade and to really
gi ve our kids the things they deserve,
which is librarians in their schools,
libraries that are open on weekends and
afterschool pools, sumrer activities.
(Timmer bell sounded.)

COUNCI LWOVAN QUI NONES- SANCHEZ:
You can conpl ete your testinony.

M5. MAZER: Yeah, thank you
Sunmer activities and all those things
that we know that wll really inpact
them So | guess | think it's time for
this love letter to cone with sone
accountability, which | think is actually

a secret of every wonderful relationshinp.
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You need to hold the School District
accountable. You need to say this
dashboard is usel ess and you need to say,
come to us wth line item expenditures on
exactly how you're prioritizing every
school and tell us what you're doing to
make these appeal i ng wonderful | earning
spaces that our children and our famlies
and our staff really deserve.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, Laurie, for your advocacy,
your consi stent advocacy and your |ove
| etter suggestion. Thank you so very
much. | appreciate it.

M5. MAZER  Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
M MDernott, our next w tness.

THE CLERK: Qur next witness is
Synbol Lai .

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Synbol Lai, are you connected?

M5. LAI: Yes, |I'mhere. Can
you hear nme?

COUNCI LWOVAN  QUI NONES- SANCHEZ:

Yes. Thank you for your patience.
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Proceed with your testinony.

MS. LAI: Thank you for the
opportunity to testify. M nane is
Synbol Lai. | amthe Phil adel phia
Mobi | i zation and Policy Director at
Children First. |'mhere today on behal f
of GPAC, the G eater Phil adel phia
Extracurricul ar Col | aborative, a network
of Qut-of-School Tine or OST providers
and allied funders.

According to a 2017 Research for
Action Report, the Gty allocates about
41 mllion to OST providers. As you
consi der next year's budget for the
School District and the new
Superintendent, | urge you to advocate on
behal f of the OST sector for the creation
of an office of extracurricular
partnerships in the School District of
Phi | adel phi a.

This is an office that can serve
as the primary point of contact for OST
providers working in Philly schools
cross-funding streans. This is an office

that can ensure the funding you, City
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1 Council, appropriate works to its

2 greatest potential. In Philly we're

3 fortunate to have a vast network of

4 (1 naudi bl e) so that students thrive. Yet
5 there's no single point of contact for

6 OST providers working in Philly schools

7 and cross-funding streans. (inaudible)

8 to |l ead coordination at the District, two
9 probl ens occur:

10 First, conditions generating an
11 i nequi tabl e distribution of resources are
12 left to continue. As it stands,

13 principals at resource schools can better
14 utilize a robust network of OST

15 providers. Principals at resource poor
16 school s have nore limted capacity,

17 facing other problens |ike flagging

18 school attendance, teacher turnover or

19 comunity violence. They have |ess
20 support to initiate providers into their
21 school setting. Sone schools therefore
22 have an abundance of OST prograns. Wile
23 ot hers have none despite great need. Too
24 much is left to individual effort and
25 chance.
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Second, communi cation is too
fractured for providers, schools and
district offices. To stand up a program
at a school, a provider may potentially
interact with the Ofice of Children and
Fam lies, different offices at the
District and school principals
t hensel ves. Miltiple nmessages are
conmuni cated and parties are less likely
to share a common under standi ng on
i nportant protocols inpacting everyone's
ability to inplenment quality prograns.

In this context, nuch energy is
spent on deci phering rules, |less on
servicing students and famlies. An
of fice of extracurricul ar partnerships
can mitigate both resource inequities and
operational challenges. Situated wthin
the District, this office can take a
bird s-eye view to the allocation of
extracurricular activities. It can
identify schools that are in need of
extra support and facilitate the
rel ati onshi p between principals and

providers to align resources.
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Charged wi th coordinating
di gital comrunication, the office can
further give providers and schools one
message but then gui des program
i npl enentation. Phil adel phia school s
need nore OST activities, especially now
when they face traumas associated with
t he pandem ¢ and escal ati ng gun vi ol ence.
Research shows that OST prograns are an
i ngredi ent for academ c success by
offering a safe environnent to engage in
hobbi es or extending the tine the student
spends with an adult, extracurricul ar
activities help students be happi er,
heal thier and better able to |earn.

City Council can help create a
robust extended school comrunity that
posi ti ons Phil adel phia students for
success. Pl ease encourage the School
District to create an office of
extracurricul ar partnerships. Thank you
for your tine.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Synbol, for your advocacy.

M. MDernott, the next w tness
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pl ease.

THE CLERK: Qur next witness is
Tonmea Si ppi o-Smth.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Tomea Smith, are you connected?

M5. SIPPFOSMTH  Hello. Can
you hear ne?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can. Thank you for your
patience. Proceed with your testinony.

M5. SIPPIO-SMTH  Thank you so
much. Good afternoon. M/ nane is Tonea
Sippio-Smth. |I'mthe K-12 Education
Policy Director at Children First.
Clearly, this has been a rough two years
for our Philadelphia's children. Like
all of us, they have continued to
struggle to adjust to their new nornal .

We inplore the Council and the
District to adopt budgets that continue
to support our children into specific
areas with access to technol ogy and
ensuring that students continue to
receive tools, services and resources

they need to succeed. Wile federal

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 412022

322

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

funding | ast fiscal year allowed the
District to add school counselors,
one-on-one technol ogy and nore speci al
education teachers and therapists, nowis
the tinme to ensure that students have
nore of what they need, not reduce
access, especially when the District is
projecting a nore than $500 mllion
surpl us next year.

First, we urge the District to
continue to fund one-to-one technol ogy
and supports for every student. In this
new wor | d, consistent access to
technol ogy and progranmng to facilitate
| earni ng and narrow achi evenent gaps is a
must. High-speed Internet is no | onger
optional. It's a necessity, and students
nmust have access to the technol ogy and
supports to ensure that every student and
fam |y remai n connect ed.

Second, while the District is
critically and chronically underfunded,
it has nore funding to address nore of
the issues students are facing than in

years past. W inplore the student --
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excuse me, the School District to use
funds on needed supports for students.
We recognize that the District will spend
about $1 billion in charter school
paynents and those costs continue to
rise, but we nust still ensure that
school students are enrolled in healthy
faith schools that neet their needs.
They're having difficulty
controlling their behavior and remain in
dire need of enotional support, so
increasing climate staff hours is hel pful
but having a positive climte and enough
school nurses, counsel ors and
psychol ogists in every building is
i nperative. And clearly, our students
are still facing academ c hurdles. Qur
youngest | earners need access to high
guality options fromthe begi nning.
Students stand to gain the nost
academcally if they have access to high
qual ity kindergartens, elenmentary, mddle
and hi gh schools. Students and teachers
need cl ass sizes that are small enough to

ensure that each teacher can work with
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students to support their needs. Qur
students need school - based specialists to
support their academ c growh in reading,
mat h and sci ence.

Students continue to need

assistant principals to ensure that there
are enough adults in the building to
support a safe and positive climate for
them And for decades we fought for
Phi | adel phia schools to get every child
because we know the arts not only foster
creativity, but support their growh.
Qur students have already |ost too nuch
W can't afford to strip resources away
fromchildren during the toughest years
of their lives.

We shoul d bol ster their support
| evel s while we have the funds to do so.
We inplore the Council to support the
District to allocate the noney now to
address student needs to have what they
need when they need it. Qur students are
far nore likely to succeed. Thank you.

COUNCI LWOVAN QUI NONES- SANCHEZ:

Thank you so nmuch. Thank you for your
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patience this afternoon and for your
advocacy.

M. MDernott, our next
testifier.

THE CLERK: |'ve been told that
Li sa Haver is now avail able. Lisa.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Ms. Haver, are you connected?

M5. HAVER | am connected. Can
you hear ne?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes. Thank you for your patience.
Proceed wth your testinony.

M5. HAVER. Thank you,
Counci | menber (i naudi bl e) Sanchez. Good
afternoon. M nane is Lisa Haver. |I'ma
retired teacher. [|'m Co-founder and
coordi nator for APPS, a grassroots
organi zati on established to defend public
education. Over the past weekend, our
menbers joined with national allies in
that fight at the annual conference of
the Network for Public Education held
this year in Philadel phia.

APPS presented a history on the
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past 20 years of corporate education
reformand its harnful effects on the
District, this Gty and our school
children. W were honored to have as
keynot e speaker and nenber of our panel
Counci | menber Kendra Brooks. W
docunent ed how t he conservative | obbyi ng
for school privatization has had
devastating effects on our public schools
by diverting noney to privately managed
school s.

These were the spending
priorities of the SRC and unfortunately,
in many ways the spending priorities of
this Board of Education. This cycle of
sendi ng public noney to private conpanies
wi th nowhere near the oversight needed
nmust end. APPS nenbers join with our
allies in our City, our schools, in
demandi ng maj or appropriation to
remedi ate toxic conditions in schools.

APPS nmenbers also join with the
menbers of CASA, the union of District
adm ni strators and demandi ng that the

District fund five core positions at
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1 every school. W add to their list a

2 sixth position, a certified school

3 [ibrarian in every school with a

4 functioning library. APPS nenbers and

5 our allies, both |ocal and national,

6 continue to advocate for healthy,

7 non-toxi c schools and for adequate

8 teaching staff and support staff, but the
9 Board speaker suppression policies are

10 designed to silence that advocacy.

11 Parents, educators and comrunity
12 menbers, the people that you are hearing
13 fromtoday, many of whom attend all Board
14 of Education neetings have been kept from
15 speaking on these crucial issues and been
16 barred from speaki ng at sone Board action
17 nmeetings. This is a docunented fact.

18 Despite their rhetoric today and on ot her
19 days, the Board sees the conmunity not as
20 allies in fighting for better funding and
21  safer schools, but as adversaries to be
22 silent.
23 We call on the nenbers of City
24 Counci| whose authority over the board
25 was expanded in the nost recent changes
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inthe City's Hone Rule Charter to direct
the Board to reverse its speaker
suppression policies now. Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, Ms. Haver. Thank you for your
patience this afternoon. Thank you so
much for your advocacy.

Qur next testifier,
M. MDernott.

THE CLERK: Qur next witness is
Li nda Rubi n.

COUNCI LWOVAN  QUI NONES- SANCHEZ
Li nda Rubin, are you connected?

M5. RUBIN:. Yes, | am Can you
hear ne?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can. Thank you for your
pati ence. Proceed wth your testinony.

M5. RUBIN. Thank you. M/ nane
is Linda Rubin. 1'ma retired K-8 school
counsel or and who served in one school
for 38 years and |I'mal so a nenber of
Al l i ance for Philadel phia Public School s,
APPS. John Krill, Attorney for PA

Senat or Jake Cornman recently asked what
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use woul d a carpenter have for biology,
what use woul d soneone on the MDonal d's
career track have for Al gebra 1.

And Krill continued by saying
that the Commonweal th has many needs,
including retail workers and peopl e who
know how to flip a pizza crust. Is that
how t hey vi ew Phil adel phia students? Are
we in a Charles Dickens novel. But if we
| ook down on Phil adel phia students by not
showing themwe're really invested in who
they are and who they can becone, we may
as well go back to the old days of
reading, witing and arithnmetic. Wthout
having staff, they really trust to be
available to help themto make sense of
their lives and enotions, discover
abilities and interests they never knew
t hey had and how to bounce back from
di sappoi ntment, even grief, students |ose
hope and give up. Shanme on us.

Publ i ¢ education today nust be
about devel oping trust and rapport wth
students who are already living with

debilitating violence, |ow pay and
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expectations not of their making. This
requires in every school and avail abl e
assistant principals, |ead readi ng and
mat h teachers to coordi nate in-schoo
supports for teachers and students,
counsel ors, climte nmanagers, a speci al
ed. teachers trained in hel ping children
| earn, however that is for them and to
support their famlies to support their
children. Special ed. conpliance
managers to do the nountains of federa
paperwork and to support conpl ex speci al
educati on needs of teachers and students.
Children newto this country
fromall over the world have so nmuch to
gi ve, but need hel p in understanding
English in order to understand our
curriculum Certified school teacher
i brarians who once were a staple in
school s provi de a backbone in readi ng and
research skills for both children and
t eachers | earning success nore than
you'll ever know. Conputerize-everything
education as we have now, paying

busi nesses to do our staff devel opnent
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and ignoring the need for a stable well -
educat ed teaching force who truly
understands that all children can |earn,
just not in the sane way and on the sane
day and how to acconplish that.

We nust right-order our
priorities. Testing, testing and
teaching the test will not create any
spark in mnds and imagi nations of our
students to feel that they can succeed.
It will only limt many students opinions
for their futures while making testing
conpanies rich. Children need
educational success to feel that they
have a reason to steer clear of Gty
vi ol ence.

We nust rebuild our schools from
t he bottom up, not the top-down approach
that only nakes admi nistrators | ook good
but doesn't hel p students beconme whoever
they could be. W owe our students and
our City's future that nuch. Thank you

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Ms. Linda Rubin. And again,

t hank you for your patience this
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aft ernoon.

The next witness, M. MDernott.

THE CLERK: The next witness is
St ephani e Ki ng.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
St ephani e King, are you connected?

M5. KING Yes. Can you hear
me?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can. Thank you for your patience
and proceed with your testinony.

M5. KING Thank you
Counci | menbers, for allowing nme to speak
today. M nane is Stephanie King and |I'm
the parent of a 6th grader and 2nd grader
at Ceneral Philip Kearney School in
Northern Liberties. Philadel phia's
proposed City budget is an egregi ous
exanpl e of how every dollar you spend in
the wong place is a dollar you cannot
spend in the right place.

Qur City budget gives three
quarters of $1 billion to the
Phi | adel phia Police while failing to

adequat el y support our schools, our
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libraries or our rec centers to be fully
functioning the way they need. W should
not only have adequate funding in our
school s when there are energency federal
dol lars on the table.

| applaud the job M. Monson has
done to use these funds nost
appropriately, but this Gty needs to
ensure that these prograns and staffing
do not cone and go when federal dollars
dry up. Let nme ask the nenbers of
Council, if you were a Phil adel phia kid
on the street who wanted to be good, how
woul d you do it?

What this Cty gives kids who
are poor and famlies who are struggling
is a present day that is inadequate and
says we don't care about your future.
This City says, it is okay for our kids
to wal k down trash-strewn streets to
school s that are crunbling due to
asbest os and understaffed because of
| eveling and cuts. This Gty says it is
okay to only care about a handful of

magnet schools and then pats itself on
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t he back for Masterman and Central's
ratings while throw ng our nei ghborhood
school s under the bus and then wonder why
kids are falling for the allure of drugs
and guns after we've basically said, we
can't be bothered to give them decent
schools in their own nei ghborhoods.

The District shuttles kids
around town in needl ess choice prograns
rather than investing in the schools in
our communities. The City expects kids
to stay out of trouble and off the
corners when there are no libraries to go
to on the weekends and your parents have
to be able to camp out in lawn chairs to
get you a spot in one of our limted
afterschool progranms or sumrer canps, but
there's always noney for nore cops who
will shoot a 12-year-old in the back or
tear gas off if we protest or refuse to
be accountable to anyone while |I have to
fundrai se for paper for ny school

A budget is a noral docunent and
this Cty should be ashamed. Qur City

budget needs to prioritize the schools
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and services this Cty's children need so
that we can all have the better future
t hat Phi | adel phi ans deserve. Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you very much, M. Stephanie King,
for your advocacy and your patience this
aft ernoon.

Qur next witness, M. MDernott.

THE CLERK: Qur next witness is
Mary Sumers.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Mary Sunmmers, are you connected?

M5. SUMMVERS: Yes, | am Thank
you.

COUNCI LWOVAN  QUI NONES- SANCHEZ
Thank you for your patience. Proceed
Wi th your testinony.

M5. SUMVERS: MW nane is Mary
Sumers. And | want to start by thanking
you for holding public hearings on this
critical question of the School
District's budget. | ama senior fellow
with the Fox Leadership Program and a
| ecturer in political science at the

Uni versity of Pennsylvania. | have
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taught academ cal | y-based comunity

servi ce classes which have invol ved
col | ege students and working in

Phi | adel phi a's cl assroons, cafeterias and
at recess for al nbst 20 years.

| am al so a nmenber of Penn for
Pilots, a group of alnbst 1200 University
of Pennsylvania faculty and staff who
have signed a petition stating that our
uni versity should be maeking yearly
paynents in |lieu of taxes to support our
City schools. You have heard from
several of us today urging you to engage
the Gty's wealthy nonprofits in doing
their part in supporting public education
by paying at |east 40 percent of what
they would pay in property taxes on their
noncommercial real estate to support
Phi | adel phi a's public school s.

Phi | adel phi a has the hi ghest
poverty rate of the 10 largest cities in
the United States. CQur children and
t eachers face overcrowdled,
underventil ated cl assroons wth

di | api dated toxic conditions. They also
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| ack access to critical resources from
nurses, gui dance counsel ors and
librarians to art and nusic.

Many children in the Cty are
failing to thrive. Sonme are literally
dying as a result of preventable
conditions that range fromasthma to gun
vi ol ence. The current funding for the
School District fromboth the state and
City property taxes is inadequate for
addressing these conditions. The
Uni versity of Pennsylvania clains that it
makes its contribution wth earmarked
funds and projects |ike the classes |
have | oved teaching for so nany years.

But we all know that these funds and
projects are no substitute for good, safe
public schools available to all, financed
by all and capabl e of being held
account abl e t hrough public procedures and
guaranteeing the Gty's future.

It istinme to put an end to
systens of public finance in which
weal thy private majority Wite

institutions Iike Penn while underfunding
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the public institutions that serve all of
Phi | adel phia's residents. Walthy
nonprofits |ike Penn shoul d be making
regul ar predictable paynents in |lieu of
taxes to our City's budget to support al
our City's public schools. Thank you so
nmuch.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you for your testinony and your
patience this afternoon.

Qur next witness, M. MDernott.

THE CLERK: Qur next witness is
Gaendol yn Beet ham

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Gaendol yn, are you connected?

M5. BEETHAM  Yes, |'m here.
Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ
Thank you so nmuch. Thank you for your
pati ence. Proceed with your testinony.

M5. BEETHAM  Thanks so much and
thank you for allowing ne to testify
today. M nane is Gmendol yn Beet ham and
|"mthe parent of a 4-year-old, a

resi dent of West Phil adel phia and a staff
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menber at the University of Pennsyl vani a.
And |I'mjoining ny coll eagues and
nei ghbors who' ve already testified here
today and urging the Council to work with
t he Mayor and the University of
Pennsyl vani a's Board of Trustees to
guarantee that our extrenely wealthy
university pays at |east 40 percent of
what it would pay in property taxes on
its noncommercial real estate to support
Phi | adel phi a's public school s.

The University benefits
enornously fromits location in
Phi | adel phia. | pay ny taxes here and
the University should as well.
Phi | adel phi a has the hi ghest poverty rate
of the 10 largest cities in the United
States. Qur children and teachers face
over crowded, underventil ated cl assroons
with dil apidated conditions that often
create toxicity. Many schools have no
sprinkl er systens.

Qur schools al so | ack access to
critical resources from nurses and

gui dance counselors to art, nusic and
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libraries. Mny children in this Gty
are failing to thrive and sone are
literally dying as a result of
prevent abl e conditions that range from
asthma to gun violence. The current
funding for the School District from both
the state and City property taxes is

i nadequate for addressing these
condi ti ons.

The University of Pennsylvania
clains that it makes its contributions
wi th special funds and projects, but
wel | -intentioned tutoring prograns and
ear mar ked funds for a handful of schools
is not a substitute for quality, safe
public schools available to all, financed
by all and capabl e of being held
accountabl e for public procedures in
guaranteeing the City's future.

It istime to put an end to
systens of finance that enrich wealthy,
private majority White institutions |ike
ours whil e underfunding public
institutions and public services for the

City's citizens, especially its
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comuni ties of color and | owincone
residents. Walthy nonprofits |like the
Uni versity of Pennsylvania shoul d be
maki ng regul ar predictable paynents in
lieu of taxes to our City's budget to
support our City schools.

Finally, I want to acknow edge
that today's hearing is being held during
Teacher Appreciation Wek. A key way
t hat we can show our teachers that we
appreciate themis to fully fund our
schools. Thank you for your tine.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you for your patience and your
testinmony this afternoon.

Qur next witness, M. MDernott.

THE CLERK: Qur next witness is
Bar bara McDowel | - Dowdal |

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Bar bara, are you connected?

M5. McDONELL- DOADALL:  Am |
connected? Am | connected?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can hear you. Please proceed

wi th your testinony. Thank you.
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MS. McDOVWELL- DOADALL: Thank
you. |'m Barbara MDowel | - Dowdal |, a
retired teacher fromA. Philip Randol ph
Career Tech Hi gh School, nenber of APPS
and POAER Interfaith Racial Education
Justice Team Council nenbers, |
encourage you to recogni ze your
entitlenment and responsibility as the
source of close to 50 percent of funding
for the School District to insist that
our youngsters in every school are
provided with the essentials that any
decent school anywhere in the United
States woul d be expected to have,
including the resource that would raise
test scores, especially benefit the
maj ority poor Black and Brown students in
our City, raise reading |levels of career
tech students to match the chall enge of
their texts and spread current joy and
l'ifelong reader status throughout the 216
of 219 schools currently bereft of the
certified teacher librarian and a fully
resourced library.

Thur good Marshal |l guided the
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U.S. Suprene Court to replace white car,
colored car, Plessy v. Ferguson with
(inaudible). As with Gty and suburban,
public and private, nost District schools
and a few District schools is not equal.
Qur City is not the only town where the
shuttering of professionally-staffed
libraries stanped their students as
inferior in worthiness.

Yet George Floyd's Houston High
School Jack Yates took steps five years
ago to bless all students equally.
Houston Chronicle, January 21, 2017, the
magi ¢ of books has returned to Jack Yates
H gh School. The school's once depl eted
library shelves are filled with novels,
nonfiction and text. Students gather to
tal k about books they've read. It's
enough to bring tears to the eyes of
Houst on School trustee Jal onda Jones.
"Li braries are what kept ne sane when

was little," Jones said at the Yates
rededi cation. Her voice cracking with
enotion, "I couldn't afford to travel and

| couldn't go any place and | just want
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for kids to appreciate books |ike |
appreci ate books."

The event marked a nove to
rebuil d cl osed or abandoned |ibraries
across the District. District officials
now concede that efforts to cut costs and
use classroomlibraries to increase
literacy | eft many schools w thout proper
resources. "We nade a m stake, we forgot
sonme of our schools," said the CAO
Trustee Jones elected in 2015 said, "This
District has not been equitable in
provi ding resources. It never occurred
to me to ask, as a trustee do you have a
library because everybody is supposed to
have a library."

Zel da Hunter, certified
[ibrarian at (inaudible) plans to add
print periodicals even though students
have access online. Principal Ken Davis
enphasi zed the inportance in this digital
age of having books that you can actually
touch and heal -- I'm al nost done. Wen
you can't get that iPhone or that iPad to

wor k, the books still work. Books aren't
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part of our past. They're part of our
future.

So City Council tell the
District, let's add libraries with CTLS
to cast its five position requests.
Thank you. Quality and equity.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, Ms. Barbara, so much for your
advocacy. Thank you so much for your
service too.

M. MDernott, our next
testifier.

THE CLERK: Qur next witness is
M tchel | Horenstein.

COUNCI LWOVAN  QUI NONES- SANCHEZ
Mtchell Horenstein, are you connected?

MR. HORENSTEIN. Yes, | am

COUNCI LWOVAN  QUI NONES- SANCHEZ
Pl ease proceed with your testinony.
Thank you for your patience.

MR. HORENSTEIN: Thanks so nuch
and thanks to everybody here. Thanks to
the community menbers and the great
testinmony today. Phil adel phia suffers

froman enornous deficit of quality
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schooling. To sonme extent | agree that
this reflects insufficient funding as a
nunber of previous speakers have said.
However, to sone extent it also reflects
the failure of the School District of

Phi | adel phia to manage its resources.

Take the exanple of the new
school selection process inplenmented this
year with no conmunity input. The School
District of Philadelphia did not want to
consult with parents because it saw
parents as an obstacle to addressing
inequities in who is gaining adm ssion to
Phi | adel phi a' s nagnet schools. The
approach the District decided on was to
dramatically increase eligibility for
magnet school adm ssion w thout however
creating any new seats in the CGty's
magnet school s.

Lots of newy eligible students,
no new seats. The problem was one of
basic math. For every single new student
admtted, an equally well-qualified
student woul d have to be kicked out of

Phi | adel phi a's nagnet schools to create a
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fal se inpression of equity, as if such a
situation could ever be fair. The
District decided to conduct a lottery
where students conpeted in a crue
version of hunger ganes for a limted
nunber of magnet school seats.

More than 500 highly qualified
students were excluded entirely from
Phi | adel phi a' s nmagnet school s accordi ng
to District data. Now, not surprisingly
sonme of the parents whose famlies were
hurt in the process are suing the School
District for danages. Many others were
crowded into existing schools at over
capacity.

The question we have to be
aski ng ourselves in this budget process
is why are we rationing high quality
education in Philadel phia? Can we
imagine a world in which a child does not
need to wn a lottery in order to get
access to high quality education. That
isthe City | want to live in. Creating
opportunity neans building high quality

schools in current |evels of real denand.
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The School District of
Phi | adel phia needs to build a whol e new
Central Hi gh or two just to neet the
exi sting demand for high quality magnet
schools. Wy is that not happeni ng? Wy
has the School District of Phil adel phia
ki cked out students and cl osed down
school s, but not invested in building the
good school s that everyone wants? That
shoul d be our top budgetary priority.

Yet currently the School
District of Philadel phia does not even
have a Facilities Master Plan. It
oper at es hundreds of buildings that we
have heard, many of themrequiring
rehabilitation. School choices |left many
school s underenrol | ed and others
overenrol l ed. Yet rather than buil ding
high quality schools, the District is
focused on lifting up charter schools and
shunting students off to be educated
sonewher e el se.

Phi | adel phi a needs an el ected
board of education that wll be

responsive to the voters of the Gty and
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1 build high quality schools. In education
2 inthis District in the (inaudible) we

3 need to start building the type of

4  future.

5 (Timer bell sounded.)

6 COUNCI LWOVAN  QUI NONES- SANCHEZ:

7 Pl ease wap up your comrents and thank

8 you so much for your patience.

9 (No response.)

10 COUNCI LWOVAN  QUI NONES- SANCHEZ:
11 Mtchell.

12 (No response.)

13 THE CLERK: Qur next witness is
14 M tch Chanin.

15 COUNCI LWOVAN  QUI NONES- SANCHEZ

16 Mtch Chanin, are you connected?

17 MR. CHANIN: Yes. Can you hear
18 me?

19 COUNCI LWOVAN  QUI NONES- SANCHEZ:
20 Yes, | can. Thank you very nuch for your
21 pati ence. Proceed wth your testinony.
22 MR CHANIN. G eat. Thanks very
23 much, Council menbers, for the opportunity
24 to testify today. M nane is Mtch
25 Chanin. | ama resident of Northeast
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1 Phi | adel phia. 1'ma nmenber of Philly DSA
2 as well as PONER Interfaith and Reclaim
3 Phi | adel phia. G aduate of Baldi Mddle

4 School many years ago, and it was great

5 to hear one of the adm nistrators.

6 " mgoing to deviate from what

7 wrote so that | can kind of respond to

8 some of what | heard today. | really

9 appreciate so nmany of the testinonies

10 t hat have been offered so far and j ust

11 really struck by how devastating years of
12 austerity and negl ect have been for our
13 school s and our students. W just

14  deserve so nuch better, our students in
15 Phi | adel phia just deserve so nmuch better
16 than they're getting. | really support
17 the call for Penn to be required to pay
18 pilots.

19 | am very concerned about the
20 i nsufficient funding that has been
21 dedicated to redress toxic and unsafe
22 conditions in buildings and al so the |ack
23 of transparency and accountability and
24 ef fectiveness that characterize the way
25 that the existing funds for school
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facilities are being used.

My nmom appreci at ed the const ant
references to ventilation, because nmy nom
spent 25 years working in a Northeast
Philly m ddl e school office that had no
ventilation nost of the tine, no w ndows
and was 90 degrees year-round, and people
were just constantly sick in there. So |
heard about that all the tinme, and it's
just terrifying that this is still going
on.

| would really like to see the
City make a mmjor appropriation to the
District to renediate toxic conditions in
our buildings, but to condition that
appropriation on a few promses fromthe
District. First, we need the District to
make a facility's master plan to rebuild
or repair every school, to renedi ate
envi ronnmental toxins and provi de adequate
ventilation in every roomand also to
el i mnate each school's carbon em ssions.
"1l come back to that.

| believe we need an i ndependent

Board to oversee spending priorities,
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construction progress and to deci de on
best practices with parents, students and
uni on representatives on that Board. |
sinply do not trust the District to
manage this process based on years of
experience, and we need nuch nore
information to be shared with parents and
uni ons about environnmental data,
construction tinelines and progress.

| want to cone back just for a
second to one issue that hasn't really
been tal ked about nuch. | appreciated
t he questions from Council nenbers to
Reggi e McNeil about the School District's
facilities crisis. | was not at al
satisfied by his responses. W really
need the Facilities Master Plan to
i nclude a binding commtnent to fully
el i m nat e greenhouse gas em ssions from
our school s.

And | think 2050 is too late. A
nunber of districts like LA Unified have
serious plans for elimnating use of
fossil fuels in their buildings. They' ve

found that there's not necessarily --
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(Timer bell sounded.)

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Can you please -- excuse ne. Can you
pl ease wrap up your testinony, but | do
want you to conclude your remarks. Thank
you so mnuch

MR. CHANIN. Thank you very
much. 'l wap up in just two
sentences. | think that it's often
percei ved that we have to choose between
addressing the climate crisis and the
ot her urgent priorities in our Gty, but
we really can't afford to choose between
those two. As we're renedi ating these
toxic conditions, it's absolutely
critical that we decarboni ze the schoo
buil dings in order to have a |ivable
future. So | hope that the District wll
allocate funds to the District for these
pur poses and require real accountability.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you so nmuch for your patience.
Appreciate it.

The next person to testify,

M. MDernott.
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THE CLERK: Qur next wtness is
Anel i a Longo.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Anel ia, are you connected?

COUNCI L SUPPORT TECH: Anelia is
not connected, Madam Chair.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
kay.

THE CLERK: The next name is
Di ane Payne.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
D ane Payne, are you connected?

M5. PAYNE: 1Is this the
(1 naudi bl e) ?

COUNCI LWOVAN  QUI NONES- SANCHEZ
Yes. Is this D ane?

M5. PAYNE: Yes. Can you hear

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, we can. Please proceed with your
testimony. Thank you very nuch.

M5. PAYNE: Hello. M nane is
D ane Payne. | ama retired teacher,
parent of four public school grads and

def ender of public education activists
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1 through APPS. | amhere today to testify
2 about the increasing | ack of denocratic
3 ri ghts phil adel phi ans experi ence.

4 Qur School District and City

5 budgets aren't just nunbers that nust

6 bal ance. Those nunbers represent the

7 people of the Gty and all of the

8 servi ces and opportunities we don't have.
9 \What makes it particularly stinging is
10 the District and City's reliance on

11 rhetoric to try to fool us that this is
12 not the case. District adm nistration
13 repeatedly all eging that school

14 princi pals choose between essenti al

15 staffing needs is a prine exanple.

16 A principal doesn't choose to
17 not have a school library like their

18 Lower Merion counterparts. They choose
19 bet ween what they nust do without. |
20 inplore the District to stop using the
21 | anguage of choice when it cones to
22 essential positions. Please support
23 CASA' s advocacy to centrally fund
24 essential positions, including certified
25 school librarians.
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City and School District
undenocratic processes include 16 nonths
of Board-inposed speaker suppression by
cappi ng public speakers at 30 during an
hi storic health crisis, which has killed
over a mllion Arericans. At 11 out of
16 action neetings, the cap was reached
and an unknown nunber of stakehol ders
were shut out of publicly addressing
their governnmental body with the approval
of City Council.

Shutting out and failing to
engage with the PFT's environnent al
heal th specialists and community
advocates around building facility
conditions again tasked with Cty
Council's approval, the Mayor shutting
out Phil adel phi ans from the Boar d-
nom nating process. W are the only
School District out of 499 Pennsylvania
Districts not permtted to el ect our
Boar d.

And on top of that
di senfranchi senent, the Mayor treats

applicants for a Board seat |ike
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personnel hires, which they are not,
i nstead of public servants. W deserve
to be engaged in an open process and not
rel egated to two for-show neetings. Tine
limts ne to one |last exanple, this
nmeeting being held renotely. The entire
City is expected to forego an abundance
of caution in regards to COVID while this
Council continues to neet renotely. Not
only are these neetings not held in
per son, many Council nenbers don't even
attenpt to be seen on screen. Sorry.
The COVI D cover has only increased both
the District and Council's
di senfranchi sement rather than
enfranchising to the fullest extent
possi bl e the citizens of Phil adel phi a.
Thank you for your tinme. And | support
Laurie Mazer's | ove budget.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Love letter, love letter. Thank you,
Di ane, for your testinony and for your
pati ence this afternoon.

Qur next w tness.

THE CLERK: Qur final witness is
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M chael Young.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
M chael Young, are you connected?

MR YOUNG | am Thank you
My name is Mchael Young. |'mthe parent
of a 5th grader.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Pl ease proceed with your testinony.
Thank you.

MR YOUNG If atree falls in
t he woods and there's no one there to
hear it, does it make any sound? |If a
parent nakes a presentation and nobody is
really listening, can it have any inpact?
| came prepared to rant about the revised
|ottery system but others have al ready
done that. It was hurtful. It has
failed in any objective and it tossed a
bunch of great 8th graders out onto the
streets without their first choices of
hi gh schools or sone of them hundreds of
t hem wi t hout any good choice at all.

Pai nful, hurtful, unfruitful,
damagi ng to al nost everyone, but i'll

choose not to rant about the lottery.
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And | al so choose not to rant about this
forumwhere we're expected in two or
three mnutes to provide any reasonabl e
di scourse. No one is listening to us.
No action will be taken based on our
i nput. These two-m nute rock-and-rol
rants only serve to provide the District
and the Council cover to claimthat the
public was given a chance to voice our
opi ni ons.

Al of this is a good indicator
of why taxpayers have a right to have a
heal t hy skepticismabout the District's
ability and effective planning of their
own budget. Who will vet this massive $3
billion expenditure. Wile nore noney is
al ways hel pful, I wonder how $3.5 billion
i n expenditures cannot produce results
better than the 23 and 37 percent
literacy proficiency in math and
literacy, 23 and 37 percent.

Just a few itens, budget item of
operating budget at District increased by
20 mllion. It's not a big nunber. 148

to 168 mllion, but it is 20 mllion.
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What could we do with that 20 m|lion?
We coul d open two new schools. How many
books would it buy? How nmuch air
conditioning would it provide? On Page
29, there's 564 mllion for school op
support. That's 24 percent of the
budget. It's 564 on ops against 1.6
billion (inaudible) instruction. So
operations is a very high nunber in the
school ' s budget.

Action item 27, 222 mllion for
alternate ed. This is some 3, 000
students receiving 75,000 per student for
sonething that is not by the way --
alternate ed. is not special ed. This is
sonething different. Wo0's going to vet
this. W need to take a look at this
budget, reimagi ne the Phil adel phi a
schools fromthe ground up

We can do better. N tpicking a
fewmllion here and a couple of mllion
there won't get it done. |[|'ve got ideas.
Many have ideas, but it takes nore than
three mnutes to explain them Wo in

City Council will step forward and say

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 361
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

what we all know. It's tine for a
massi ve rethink, and you're the people
who need to get it done. Thank you.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, M chael, for your testinony
and for your patience this afternoon.

Clerk, is there anyone el se here
to testify on the School District's
public testinony cal endar?

THE CLERK: No, there are no
nore names on our witness |ist.

COUNCI LWOVAN  QUI NONES- SANCHEZ
We're going to ask all folks who signed
in to specify for the public testinony of
the School District to disengage. W
wll give folks a nonent to di sengage.

For the purposes of ny
col | eagues, we will nove on directly to
our Comrunity Coll ege testinony.
President and Dr. Generals wll be
avai | abl e shortly. Let nme give five
mnutes for all the folks who are online
to di sengage as we proceed and nove from
our public testinony to the public

heari ng of the Community Col | ege of
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Phi | adel phi a.

COUNCI LMAN JONES: Good j ob,
Madam Chai r.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Long day.

COUNCI LWOVAN PARKER:  Yes, thank
you, Chairwoman. Geatly appreciated

(Brief recess.)

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you so very much. Thank you. W
are now returning to the Gty Counci
budget hearing. Having concluded the
testinony of the School District of
Phi | adel phia this norning and subsequent
public testinony on the School District
this afternoon, we are now goi ng back to
the public hearing on the budget. And
Wi th us presenting will be Community
Col | ege of Phil adel phi a.

I will now ask the Clerk to
present the nanes of this panel who wll
be presenting along with Dr. Generals.

THE CLERK: First to testify, |
have Dr. Generals testifying.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
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Ckay. Dr. Generals, please proceed and
i ntroduce your team as you nove forward.
Thank you so much for your patience.
know it's been a |long day. Thank you
very much

DR. CENERALS: Thank you. Thank
you for having us. M coments say thank
you to President Clarke, but I"'mgoing to
say thank you to Chai rwoman Qui nones. It
has been a | ong day and we | ost our
Chai rperson on the way. He had a
doctor's appoi ntnent that he had to nake,
so | don't knowif he's comng back. He
may be able to come back.

But | would |ike to again thank
the Gty Council and thank the
Adm ni stration and thank the Board of
Trustees for the support that we've had
over the last year which has been
incredi bly inportant given the fact that
we've all had to deal with this pandemc

And so, with that and
notw t hstandi ng that, we've been able to
come through wth a fairly productive

year with sonme highlights and sone
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chal | enges that we need to go through.
And | would like to thank M keci a

W t her spoon who's turning the pages for
ne.

So our budget request is for
$50.1 million, which is an increase of $2
mllion fromFY22. This includes a $2
mllion increase for the Catto
Schol arship, which will allow us to
expand the eligibility for the Catto
Schol arship to include students who are
transferring back with or |ess than 30
credits, college-level credits and it
doesn't preclude students who graduated a
coupl e of years ago from com ng back and
being able to take advantage of the Catto
Schol ar shi p.

So the Gty and the
Adm ni stration worked together and cane
up with the figure of $2 mllion which we
think will cover this cost. So the total
City budget will be $50.1 mllion. This
now represents 33 percent of our budget.
The state's portion is about 24 percent

and students are still providing 35
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percent of the budget.

As you know, the historical
expectation will be a third, a third and
third, and this is probably the closest
this coll ege has ever been to naking that
nunber. And even though students are
payi ng 35 percent, you know that roughly
75 percent of our students are receivVving
financial aid, so we're happy that it's
going in the right direction.

Sone of the basic facts, the
col | ege has about 24,800 credit and
noncredit students. W have suffered
enrol | ment declines as has been the case
wi th nost colleges with just about every
college in the country. Students have
suf fered under the burden of the
pandem c. | prefer to |look at it as they
have stopped out, they haven't dropped
out. They've taken tinme to figure out
their lives and where they want to go.
And the onus is upon us to try to
encourage themand to ensure that they
feel confortable in com ng back to the

school
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Ri ght now we' re probably about
60/ 40 percent. In ternms of online, 60
percent, 40 percent face-to-face. But we
still have to deal with what is the
bi ggest chall enge and, that is, the
uncertainty of the virus, where it's
going, where it's not going. W've
stopped and started two or three tines
since this all began, but we've had to
pi vot on the dinme not just fromthe
begi nni ng but hal fway t hrough when we
t hought it was just about over. W had
to push everything back online, and we've
done that at |east tw ce.

That is not hel pful to your
enrollnment. It certainly puts up a cloud
of uncertainty. |In addition to that, of
course there's mtigation factors and
strategies that we have to put forth for
t hose who do cone to the canpus. W are
under the City's guidelines for requiring
a vaccine mandate. W in total student
faculty and staff are over 90 percent,
but a large portion of that 90 percent

are students who are not vacci nat ed.
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They cannot cone to canmpus. They have to
t ake online courses only.

So wth that in mnd, we are
desi gning new delivery systens, if you
will, for students online. W're
expandi ng our offline offerings. W're
devel opi ng high flex offerings, which
all ows the students to make a decision
the day of their classroomas to whether
or not they want to cone to class or take
the class fromhone online. O course,
as you know, this requires technol ogi cal
enhancenents as well as training for our
faculty to be able to redesign their
curriculumto be able to deliver that,
but we think it begins to neet the needs
of the new normal, which is the
expectation and the fact that we
denonstrated that we can deliver quality
instruction online in addition to quality
support services online.

85 percent of our graduates stay
in Philadel phia -- you want to scrol
back real quick, MKkecia, sorry -- yes,

85 percent of our graduates stay in the
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Phi | adel phia netro area. 59 percent of
t he students who graduat ed between sunmer
of 2016 and 2019 transferred to another
col |l ege or university.

| "' m happy to announce that this
Saturday will be our first face-to-face
graduation since the pandemc. W wll
be at the Liacouras Center. We will
enpl oy sone mtigation factors, but it
wll be face-to-face. It wll be parents
and students at this point, and we're
still certifying graduates. W have a
little over 1800 students.

And |'m al so happy to announce
that we've asked, and she's agreed to be
our keynote speaker and, that is,
Counci | woman Cherell e Parker, so we're
very excited about her comng to be the
keynot e speaker. W have 100-plus AA in
certificate prograns throughout our
of ferings.

A significant part of our
fundi ng over the last two years in order
to help us get through -- you can turn

the slide -- has been the HEERF doll ars,
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H gher Education of Earnesty Reli ef

Funds. W had three installnents of

that, the first two in the Trunp

Adm ni stration, and the | ast one as part
of the Anmerican Rescue Pl an which was the
| argest at $57 million. So in total

we' ve received $108 million to support
our efforts to support students.

Hal f of that $108 nmillion had to
go directly to students wth no
preconditions or strings attached. They
did not have to enroll. W couldn't use
it as a condition for enrollnment or
persisting. They could use it for
what ever reasons they wanted. So if it
was for food, for transportation, for
housi ng, whatever their reasons were
related to the inpact that COVID has had
on their lives, they could use it. So we
were very quite aggressive in recruiting
t hose students to cone and take advant age
of those dollars.

W were able to get sone
students to persist as a result of that,

but that was not the stated purpose for
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t hose dollars. And then of course the
remai ning of the 108 mllion, the college
used to upgrade its system its HVAC
system There's a listing here, faculty
and staff training to nove everything
online, tenporary Internet and data
rei mbursenent for enpl oyees who were
wor ki ng from hone, instructiona
equi pnrent and supplies, |legal fees and
techni cal assistance, energency financi al
aid grants to students. So even though
t he students had their own traunch of
energency dollars, we dedicated a sizable
portion of the institution's dollars
t owar ds that.

Sof tware, HVAC, duct systens,
air handlers, tuition reinbursenent.
Tui tion replacenent that was |ost, we
were able to replace tuition that woul d
conme as a result of student enroll nent,
we were able to replace that |oss through
t hese dollars, and we were able to
forgive loans as well as late paynents
fromstudents, and we were able to

utilize about $3 mllion to forgive those
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| oans for students.

MBls is Mnority Serving
I nstitutions, we received roughly $5
mllion for that which we could use
pretty nuch for the sane thing, that is,
for student support as well as
i nstitutional enhancenents.

Okay. You can turn. Probably
the nobst exciting thing as you know is
t he openi ng, the expected opening of the
Car eer Advance Technol ogy Center in West
Phi | adel phia, 75,000 square feet. The
purpose is to create career and techni cal
opportunity for students. The building
is an energy-efficient design that
utilizes a high anmount of natural
lighting, green rooftops, second floor
patio with adjoining roomfor events that
can accommodate 75 to 100 guests.

The buil ding was designed to be
a comunity center. There are a nunber
of roons there that can be used for
comunity purposes. |It's an open-gl ass
concept. It's an integrated m x of

transportation technol ogy, advanced
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manuf acturi ng prograns and technol ogy as
well as sone allied health and health
sci ence | aboratories. There wll be
opportunities for experiential |earning.

And the industry partners at
this point include Ford, Toyota. W have
an exclusivity agreenent with Toyot a,
it's a regional agreenent for their
deal ershi ps around the region. Their
mechanics will come to us for the
training that they will need for that
program It is a 3+2 whereby --

COUNCI L TECH SUPPORT: Pardon ne
for a second. W got a nessage that the
feed is currently down. W apol ogi ze for
t he i nconveni ence, but | have to hear
back fromthem before we go |ive again.

COUNCI LWOVAN  QUI NONES- SANCHEZ
Thank you, Dr. Generals. [|'msorry.
Apol ogi es.

DR. CENERALS: Should I wait --

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Yes, you have to wait until they tell us
that we're back up live. [|I'mnot sure

where it went out, but you may want to

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 373
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

start at the beginning of this slide.
Thank you and sorry about that.
DR. GENERALS: It's okay.
(Recess.)

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you so very much. | want to
apol ogize. This is the Gty Counci
budget hearing. This norning we did the
School District of Philadel phia, this
af t ernoon public testinony on the School
District. And we are conpleting the day
with the presentation fromthe Comunity
Col | ege of Phil adel phi a.

Dr. Generals and your team wl|
you pl ease proceed or continue wth your
presentation. My apologies for the
technical difficulties. Thank you.

DR. GENERALS: Thank you. And
agai n, good afternoon to everyone. |
think we were on this slide where | was
expl ai ni ng our Career and Advance
Technol ogy Center which we'll open up in
the fall of 2022. W will begin offering
cl asses there. It is 75,000 square feet,

energy efficient with a green rooftop.
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Second floor patio and adj oi ni ng room
with a beautiful view of Center City.

Synergies will integrate,
transportation technol ogi es, advanced
manuf acturing and sone of the entry-| evel
heal th science fields such as dental tech
and sonme of the allied health credit
prograns. There will be a m x of
experiential |earning opportunities,
including a fab | ab.

And at this point -- and it's a
growmng list -- our industry partners
i ncl udi ng Toyota, Ford, N ssan and
Subaru. We are working with the Navy
pi pel i ne through the Pennsyl vani a
manuf acturing industries, which is an
attenpt at creating a link to the supply
chain for the next generation of
submarines for the Navy.

We received a PAsmart grant.
That allows us to provide auto tech
apprenticeships. And we just recently
recei ved a school -to-career grant from
t he Departnent of Labor and Industry

where we are working in partnership with
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Ben Franklin, Mstbaum and West Philly

Hi gh School. And | bring these up to say
t hat once you have the facilities and you
have the faculty, you can then go after

t hese types of industry-training
opportunities.

The auto tech programis
anchored by the programthat we already
have, which is quite small, but it has
expanded. W have an excl usive program
It's called the T-TEN program It's a
3+2 apprenticeship. Students go to
school three days a week and they work
for two days a week. [It's a regional
program so any student that works in the
Toyota deal ership will have -- any
nmechani c, auto nmechanic, will have to
conme to this program That is a very
noder ni zed program

It includes autononous driving
conponents, so students will devel op
nodern-day skills as it relates to auto
technol ogy. Auto technology is alnpbst a
m snomer because as you know, new cars

are all basically conputers on wheels.
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W will also offer diesel training, so
that will be bus, heavy and m ddl e-si zed
trucks.

We are talking or we wll be
talking with SEPTA, so we're quite
excited about that. And we just recently
was inforned that we were accepted as a
OneTen tal ent devel oper. As you know,
that's Ken Fraizer's baby to create a
mllion jobs for African American nen
t hroughout the country. And so,

Phi | adel phia is one of the hosts for that
programand we will partner with them on
that, all of these and nore. It's a new
facility and we expect to grow and we
expect to expand. And | think the nost
inmportant part is that it can serve as a
community center, a community help as
wel | .

Al right. Turn. W just
recently partnered with PHA on two houses
for our housing insecure students, mainly
foster care students. W have a rea
need of students that were either

honel ess or housing insecure. This is a
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very small project. Canme about as a
result of Kelvin Jerem ah realizing that
his residents were ny students and it
only made sense for us to find ways to
part ner.

We're hoping -- the partnership
bet ween Community Col |l ege and t he Housi ng
Aut hority is not unique around the
country. There are different variations
of it. Sonme housing authorities offer
vouchers for students. | was just out in
Portland and they are actually building a
dorm So this is the beginning of what |
hope will be a successful program These
students have all types of w aparound
services in addition to the housing so
they' re receiving waparound services and
the partnership includes working with the
City and the City for Homel ess Services
and our Single Stop Departnment here at
t he col | ege.

We have data that says roughly
50 percent of our students had sone | evel
of housing insecurity. And so, this is

an area that we felt was really inportant
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for us to be able to begin providing
services to. W also continue to provide
services to our Single Stop, CCP Cares,
which is our fund for students. |[If they
have sone type of crisis in their life
and they need i medi ate dol | ars, whet her
it's for transportation or it can be a
flat tire or whatever the need is, they
can log into that, CCP Cares. And within
24 hours, they can get support.

We al so through our Center for
Ci vi c Engagenment and Conmunity
Leadership, we continue to be a hub for
CCP Votes, very powerful conponent of the
college. | truly believe Joe Biden was
el ected because of the work that our
students did in registering fol ks around
the Cty. It's an integral part of their
curriculum W refer to it as service
| earning, so that's a real inportant
aspect of the education here.

W have an adopted a school
program where we' ve adopted Spring Garden
El ementary School, Waring School and

Bet h(ph) M ddl e School. W have students
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goi ng over there and reading to students
and just nmentoring themany way they can.
As you know, the Catto expanded its
eligibility. And flip. These are just
sonme testinony of students who have

recei ved this.

Catto Ildris wll graduate. He
will be the first Catto schol ar graduate.
"I love learning and the Catto
Schol arship teamis hel ping ne along the
way and | amvery grateful. | won't |et
this opportunity go to waste. | m ght
have started slowin the class, but it
al ways takes tinme to get accustoned to
them | think |'ve gotten a grasp about
themnow and it's a lot of fun."

And then Chel sea, "I |ove the
scholarship and I am so thankful that |
was qualified to receive it. 1t nmakes ny
col | ege experience so nmuch easier by
hel ping me financially, which allows for
nore study tinme and providing any extra
services that | need.” As you know, it's
not just the tuition and fees

schol arship. Students receive books
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stipend. They receive the stipend. They
receive all kinds of waparound services,
navi gators, counselors and so forth

The early results on the Catto
Schol arship are indicating that they
are in nost indicators at |east 10
percent higher than the regul ar coll ege
student in ternms of retention, not
graduati on because we've only graduated
one, but certainly retention, persistence
and GPAs. So we're quite excited that
the programis working, and it is
enabling students to be successful.

These are the denographi cs.
"1l just go down to the bottom One of
the chal | enges, real challenges, sone
days | call it a crisis in higher
education, is the dearth of Black nen
coming to coll ege and succeedi ng. Cur
data indicate that of all the nmen at the
col | ege amobunts to about 30 percent of
our total population. African Anericans,
men of color, that nunber is half. It's
around 15 percent. And then when you add

or divide or subtract fromthat, the
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nunber of students that are not
successful is pretty abysnal.

So one of the focuses that we
are really trying to work with is to
i ncrease t he denographics of Black nen.
And as you can see, the first cohort in
the spring of 2021, 17 percent of the
students were Bl ack. Second cohort in
the fall of 2021, 16 percent. And then,
the third cohort, that nunber is 28
percent. Those are students who are
enrolled in the program O course, we
will track their academ c success and
ultimately their graduation. But it's
extrenely inportant for us to be able to
enabl e and provide a neans for African
American nmen -- for all students, but
particularly our focus is on Black nen.

In addition to that, as you know
we have the Center for Mal e Engagenent.
Qur Board took ny suggestion that we
needed to put nore noney, we needed to
scale up that program And so, they
conmitted $1 mllion to support, to

retain, to recruit and to encourage nen
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of color through the Center for Mle
Engagenent. We've expanded it to what's
referred to as the I MR program which is
a program designed to hel p and support
returning citizens to Phil adel phi a.

So we are working with students
that have returned and we're starting to
have conversati ons about actually going
into the prisons. But the total goal is
tolift all boats, and we think that $1
million will go a long way to doing that.
Qur conm tnent and our denonstrated
comm tment bodes well for our ability to
get federal dollars through the Mnority
Serving institutions Program and we
continue to receive dollars in
conjunction and partnership with the
nmoni es that the college has commtted.

So | think our Board needs to
really receive a lot of credit for
putting forth that effort and we're quite
proud of it. And by the way, we are
wor ki ng with conmuni ty organi zati ons
t hroughout the Cty. W're working with

the Mayor's O fice for Black -- | think

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 383
5/ 412022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

it's for Black Men, and the stated goal
is to create a broad net of support
t hroughout the Gty so that we can get
students into the college and ultimately
into training and ultinately into jobs.

As you know, dual enroll nent
progranms is a huge part of what we do.
These are the numbers. 77 school s,
i ncludes -- this nunber includes
homeschool s and students under 21 years
old actively enrolled in GED prograns.
The base population is 1200. Year 1, it
was 1408. Year 2, 1500. Year 3, 1700
students are here as dual -enrolled
st udent s.

As you know, we al so have the
Par kway Central M ddl e Col | ege program
Last year we graduated our first class.
It was a little under 100 students
graduated. They're now novi ng through an
into their senior year in college. These
are students that just graduated high
school |ast year. This year we have 132
students that will graduate this

Sat urday, which is about a nonth | guess
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before they graduate hi gh school, so they
will have their Associate's Degree this
Sat urday before they get their high
school degree, so we're really proud of
that. 1It's the only programof its kind
in the Comonwealth. 1t's not unconmon
around the rest of the country, but we're
| eadi ng the way here in Pennsylvania and
we're quite proud of that.

Go to the next page please. So
we're doing a lot of work in our DE
space. W think that it's consistent
Wi th our desire for student success and
for community engagenent. Throughout the
pandem ¢ and the social justice issues
that we've all had to deal with
subsequent to the George Floyd murder and
the social justice issues that canme about
as aresult of that, we really dug in as
a community |eader to try to find ways to
gi ve voice to those who needed a space
who needed the opportunity to express
their frustration in terns of some of the
i ssues pertaining to George Floyd,

whether it was police brutality or
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whet her it was viol ence agai nst the
transgender community, whether it was the
i nequities that were exposed as a result
of the pandem c

This started before the vaccine
when Ala Stanford was running around
trying to find tests for mnority
comunities. W had her as one of our
first guests. Not only did she explain
the i nportance of getting tested, but she
as a scientist, as a doctor, she provided
a great presentation on the virus and how
serious it was.

At that time, this was probably
May of 2020 so it was just beginning. W
knew not hi ng about it. She knew quite a
bit about it. W had her, we had a
nunber of retired police officers cone in
and tal k about the inportance of
comunity policing and how val uable it
was for the comunity wit |large and the
police conmunity and those who support
the police community to conme together to
provi de the kind of policing that we all

hope to be able to have.
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We tal ked about econom c
injustice at that tine. So people were
laid off. 1'd like to say that I"'mquite
proud of the fact that we didn't have to
| ay anybody off. W managed and we did
receive help fromthe federal governnent.
But unlike so many other places in the
Cty, we were able to keep people
enpl oyed t hrough the dark, dark days of
t he pandem c.

So we' ve made the conmtnent to
becone an anti-racist institution. The
Col | ege previously had five pillars,
student success, workforce devel opnent,
econom c stability, community engagenent
and we' ve added a sixth pillar which wll
now be our DEI pillar. That pillar wll
include a commtnent to becom ng an anti -
raci st institution.

W' ve engaged 127 enpl oyees who
participated in a nunber of |istening
sessions. W' ve hired Gold Enterprises
to cone in and facilitate these
conversations with our faculty and staff

and we're developing curriculumso this
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concept will be infused throughout the
curriculum and throughout the coll ege.

As you know, anti-racismhas to do with
not just proclaimng the fact that you're
not a racist, but proclaimng the things
or at |east exercising things that wll
eradicate institutional racismthat m ght
be a part of your organization.

But in addition to that, some of
the hiring strategies, our DEl D rector
serves as a vote on all of our
commttees. As you know in higher ed.,
faculty are hired by conmttee by their
departnment. So we were able to negotiate
havi ng our DEI Director have a vote on
those conmttees. Every commttee nust
go t hrough DEl training.

We created a faculty fellowship
program whereby faculty, part-tine
faculty will go through a year of
coaching and being nentored. And at the
end of that, they have certain provisions
t hat enable themto have a |l eg up on
opening jobs. W've been able to hire

four faculty of color as a result of
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that. And our affinity groups, and we' ve
encouraged affinity groups anongst
faculty and staff of col or.

So thus far the African
Aneri cans have created an affinity group,
comng up the unbrella of the President's
DElI Commttee. They will be supported
with finances for lectures, for speakers,
for travel and so forth. Again, the idea
istotry to enpower people with the
i mportance of DEI. In ternms of our
spend, capital purchases, professional
services, our total spend this year is $5
mllion. This does not include
construction.

And the total mnority-owned,
wonen- owned, total mnority-owned and
wonen- owned, veterans and LGBTQ and
di sabl ed- owmned was 55.78. Wonen-owned of
course was the |largest at 39 percent.
Total mnority-owned being nmen and wonen
of color was 15 percent. Wnen only, 6
percent. Men only, 8 percent.

| want to go to the next --

okay. Again, in addition to the PHA and
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housing, we do a lot to support students
beyond the classroom W do a lot in the
classroom 1'll talk about that in a

m nute. But these are just sonme -- |I'm
not going to read these. W have the
Wnen's Qutreach Center which does quite
a bit. They were able to secure a grant
t hrough the federal governnent

(1 naudi bl e) whereby students get up to
$800 a nonth for child care support. To
date we have about 55 students that have
been able to take advantage of that. And
again, the Single Stop programis an area
where people can get holistic services
for whatever their needs m ght be.

We did receive (inaudible)
refunding, $5 million. And over the
course of the next year, we will build
out a space that has been dornmant for,
don't know, prior to my arrival here, it
used to be an old cafeteria. And the
idea is we wll build out these spaces
for student basic needs and the student
center that wll enable students to have

a place where they can go, and they can
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get financial support, they can get | egal
support, they can get whatever kind of
basi ¢ support that they need in order to
be successful.

W' ve adapted the idea, you
know, thinking of Maslow s hierarchy, you
can't self-actualize until you've taken
care of the basic needs. And we just
have so many students that either have
hunger insecurities, housing
insecurities, legal. Many of them have
rel ati onshi ps that have gone bad, so we
want to create a place, a safe place,
where they can go, where they can seek
t he counseling, seek the advice that they
need so they can stand on firm ground as
t hey nmove through their classroons.

Qur wor kforce devel opnent
program | know there's a | arge need here
inthe City to try to create as many
wor kf orce training prograns that may not
necessarily be degree-based, certificate
progranms, short-termcertificates,
mediumtermcertificates. And here we

have the categories that we have nost of
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our wor kforce devel opnent prograns in,
heal th care wel |l ness, which includes
massage t herapy, dental assistance,
dialysis technician. This list of
progranms grows regularly, but this is a
basic picture of where we are.

Nursing assistant, sterile
processi ng technician, under the
manuf acturing, |ogistics infrastructure,
nmost of which will go into the CAT, CNC,
whi ch is Conputer Nunerical Controls,
preci sion machi ning, electro, mechani cal
and industrial maintenance, the gas
pi peline. W're working with PECO and
PGW Safety inspection nechanics,
enbedded prograns that include
bl ueprinting, shop math. This is an
em ssions inspector certification,
certified reduction technician and CDL,
which is a new program | believe this
IS just starting now.

And under education, we have
stackabl e credentials and in the form of
an apprenticeship for child devel opnent

associate, which is online, a spiritual-
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based counseling, business finance. W
have bookkeepi ng online, Quickbooks,
custoner service and sales and the tech
field, A+ Certification, ConpTlA
Security, coding certificate, cyber
security. W have web service

adm ni stration programand we have

net wor ki ng.

And then in the professional
devel opnent area, we do diversity, equity
and inclusion, Mcrosoft Wrd, ServSafe,
Aut oCad, |ogistics, grant witing,
nonprofit managenent. And of course, |'m
sure everyone should be famliar with our
10KSB program as well as our Power Up
program We're particularly proud of
Power Up because it a Phil adel phi a- based
program for small business-owned,
primarily Black and Brown busi ness-owned
firms here in the Gty of Philadel phia.
Thi s past week we graduated our 600th
graduate fromthat programso we're quite
proud of that.

The grow ng space for workforce

devel opnent of course is in the life
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sciences. W are collaborating with
cellular and life sciences industries
like Inmvax to train graduates who are
ready to enter the workforce on the day
of graduation. These courses and
curriculum are devel oped and based on

i ndustry needs, and students receive
training onsite through their

i nt er nshi ps.

In collaboration with Wstar,
our students participate in the sunmer
internship and receive training to
bi onedi cal research and technician
program W are working closely with the
City and PIDC and offering workforce
training for high demand jobs such a
septic technician and quality control
technicians. And then finally, we're
working with Jefferson University
Phar macy School to directly enter Pharm D
prograns addressing the grow ng demand
for pharnmacies in the CGty. So we're
qui te proud about that because we know
that's a strategic area or avenue for

wor kf orce growth in the City.
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1 And then finally I'll say that
2 we are working with the City with our

3 comunity partner organi zations and the
4 Mayor's Ofice through the Catto

5 Schol arship and the Cty's dual

6 enrol I ment programto create

7 opportunities for paraprofessionals to

8 nove into the teacher-training pipeline.
9 W have a partnership wth Catto

10 Schol arship which is working with the

11 staff and a cohort of students at SLA

12 Beeber and partners and the Center for
13 Bl ack Educat ed Devel opnent in this work.
14 W see this as a viable need throughout
15 the Gty.

16 In addition to that, | nentioned
17 t he apprenticeship programwe have in

18 early chil dhood education, so we support
19 PHLpreK at CCP and First Up, continue to
20 cultivate and grow an apprenticeship
21 pi peline for early childhood educators.
22 These are students who through their work
23 are able to parlay their work experience
24 into credit hours, which ultimtely
25 parlay into a degree here and then
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t hrough our articulation degree with our
four-year partners are able to get into a

teacher's education certification

program
So | believe that's the |ast

slide that | have. | knowit's late, but

| will ask if there are any questions or

t ake any questions that there m ght be.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Doctor. Thank you very
much.

And, Counci |l woman Sanchez, thank
you so nmuch for filling in, and thank you
for handling the School District public
comment questions. | understand they
were quite significant and we want to
make sure that we do the people's work.
Education is so inportant, which is why |
would like to thank Dr. Generals for
doing a great job.

| sonetinmes sit here and |'m not
going to ask you this question on the
Teans budget hearing today, but | do
wonder i f you've ever given any thought

to other opportunities in the City of
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1 Phi | adel phia. | guess in a way | did
2 kind of ask you that. But |I'm so happy
3 that you're here today.
4 DR. GENERALS: Thank you.
5 COUNCI L PRESI DENT CLARKE
6 You' ve done a very good job --
7 DR. GENERALS: Thank you.
8 COUNCI L PRESI DENT CLARKE: - -
9 and I'mexcited about the fact that this
10 whol e issue with respect to earlier
11  versions of conversations on national
12 | evel about free Community Col | ege and
13 the fact that Community Col | ege shoul d be
14 a lead in so many awesone opportunities,
15 you didn't wait around for federa
16 | egislation or federal appropriations.
17 You did what you had to do with what you
18 had and | appreciate that so nuch.
19 |"ve been inherited the queue so
20 | just want to make sure. Based on what
21 | have here, I'mgoing to recognize here
22 Counci | woman Parker. Based on what | was
23 given, | thought it was Council man Jones,
24 but 1'"mgoing to --
25 COUNCI LWOVAN PARKER:  Be ni ce,
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M. President and Council menber Jones.
Be nice and | ook at that queue.

COUNCI L PRESI DENT CLARKE: We're
going to have to a queue conversation
after today so we can be prepared for the
rest of the budget hearing.

Counci | man Jones, you know - -

COUNCI LMAN JONES: | yield to
t he Leader.

COUNCI L PRESI DENT CLARKE:  You
know how | am 1'mold school --

COUNCI LMAN JONES: | vyield to
t he Leader.

COUNCI L PRESI DENT CLARKE: --
sonme people say that ladies first thing
m ght not be appropriate in today's tine.
" m sorry.

COUNCI LMAN JONES: | yield to ny
Leader.

COUNCI L PRESI DENT CLARKE: Chair
recogni zes Counci | woman Par ker

COUNCI LWOVAN PARKER:  Thank you
M. President. And thank you,
Counci | menber and Wi p Jones. | greatly

appreciate it.
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1 Dr. Cenerals, | want to follow

2 up with Council President C arke. But,

3 Council President, | don't know. Now, we

4 need Doc over there at CCP. | saw you

5 putting something in notion just now.

6 Counci | menber Jones, | saw your

7 face too. | think you knew where he was

8 going with that.

9 COUNCI L PRESI DENT CLARKE: |'m
10 never trying to start any problens. But,
11 you know, every now and then things cross
12 your mnd and you can't help but talk
13 about it, but I"'mgoing to |l eave it
14  al one.

15 COUNCI LWOVAN PARKER: Wl |,

16 listen, Dr. Generals, | do want to foll ow
17 up and say thank you so very nuch for al
18 of the innovative work that you have

19 done. M/ eyes perked up when | saw the
20 partnership with PHA and your recognizing
21 for the record the nunber of students

22 attending CCP, and to be quite frank,

23 institutions of higher |earning

24 t hr oughout our regi on who are housi ng

25 i nsecure and food insecure.

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 412022

399

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

We have a Catholic school in the
9th District called St. Athanasius and
they had |ike an apartnment conplex that
the nuns used to stay in and it is no
| onger in use, so they converted that to
what is now called the St. Raynond's
House and they do exactly what you
described CCP is doing, that is,
provi di ng housing for college students in
Phi | adel phi a who are housing i nsecure, so
t hank you for that.

| also want to give a huge
thanks to the entire team And while |I'm
sayi ng thank you, Carol, Power UP,

M kecia, all of our inner actions, |I have
to go to sonething that is not so

pl easing to representatives of Northwest
Phi | adel phia, and | need you to just get
it on the record and succinctly as you
can.

Tell us what's happening. W
saw that enrollnment is down. CCP is not
the only comunity college or institution
of higher learning, it's happeni ng across

the nation. Council mrenber Jones and
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1 Gauthier, | was excited to see the Career

2 and Advance Technol ogy Center in West

3 Phi | adel phia and that's wonderful, but

4 it's not so good news for the Northwest

5 canpus.

6 And | want to you to nmake sure

7 we just put that on the record, Doc, to

8 affirmfor us what's happening there.

9 And |'ve got two other questions that |
10 have to get on the record, so if you can
11 be succi nct.

12 DR GENERALS: Sure. So the

13 Nort hwest -- enroll nent was the problem
14 It's bittersweet because during the

15 pandem c, students noved to online and
16 now t he pandem c's over, many of them
17 continue to be online so we didn't have
18 enrollnment that could sustainit. And
19 t he second problemwas the buil di ng needs
20 work. It needs infrastructure work.

21 There are huge structural chall enges

22 there and | nean, like walls that are

23 crunbl i ng.

24 We' ve never outfitted the third
25 floor. W've always had problens with
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cafeteria or food space, so we felt it
was in the best interest of all things
considered to just put a pause on it and
figure out what's the way forward, what's
the particular program what's the

popul ation that we could focus on in
ternms of prograns, what could anchor it.
So that's what it is.

The | ast programwe tried to run
up there was ophthalmc tech in
conjunction with Salus, which we pretty
much share the sanme space, and it just
didn't fly. It started with a bang and
then we had zero students. So this --

COUNCI LWOMAN PARKER:  So, Doc,

l et nme say this because | know ny cl ock
is running, | want to say this to you
for residents of Northwest Phil adel phia

who consi dered that Northwest canpus

sacred for our access to CCP, | don't
think all is dead right now | think CCP
is evaluating. | think we should give

Dr. Generals and his teamthe ability to
get the bright mnds in the roomand cone

up with the nost innovative strategy
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possi ble to see how we can nake that
| ocation an effective and efficient part
of CCP education. So, Dr. Cenerals, |
| ook forward to working with you on that.
Al so, special shout-out to
Par kway, the M ddle College, really
excited about that, seeing those red and
white shirts in your slide nodel for the
nation. And then Power Up Your Busi ness.
And | want you to -- and you said this.
This goes to show you that you can do a
lot with alittle bit. 600 graduates,
smal | busi nesses, Black and Brown snal
busi ness owners across the Gty of
Phi | adel phia. And, Doc, you nentioned
both of these progranms in the sane
sent ence.
| was excited to learn fromthe
Gol dman Sachs, | went to speak at a
couple of their progranms. And every tine
| spoke, they acknow edged that Power Up
Your Business has become the unofficial
feeder for 10KSB. Tell us about it, if
you will, what's that |ike now.

DR. GENERALS: You're exactly
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right. Again, we've been at this, you
know. Let's speak the truth, this is
your baby. You're the one that supported
it the nost, and we're extrenely thankful
for your vision because you saw that with
10KSB. It was certainly regional, it was
a good program but it really wasn't
focused on the commrercial corridors
and/ or Bl ack and Brown businesses to the
degree that Power Up is. So it becones
a -- 1 hate to use the term steppingstone
because that kind of inplies sonething
| ess because these businesses are viable
entities in their communities, and the
peer |earning, the peer business nodel is
el evating themto the point where they're
i ncreasing their revenue streans and
they're increasing their enpl oyees.

And many of them|like the idea
t hat busi ness prowess i s sonething that
enabl es their business. So once Power Up
was done, they pivoted and said, well,
et me go do 10KSB. | can only |earn
nmore, which was what they've done and

t hey can spread their wi ngs even further.
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1 So over the couple of years, | don't know
2 what the nunbers -- | don't know if

3 Carol's on the call, she mght be able to
4 tell you, there's been quite a few who

5 deci ded after Power Up to go to 10 KSB to
6 take part in that programas well.

7 COUNCI LWOMAN PARKER:  Thank you
8 so nmuch, Doc, for getting that on the

9 record.

10 | want to close out with this

11 and, M. President, this is when | think
12 | started thinking what you were

13 thinking. | looked at that slide on

14  workforce devel opnent and | ooked how very
15 succinctly, like Dr. Generals,

16 M. President and Council menber Jones,

17 they know I'm a one-stop shop person. |
18 I i ke standard operating procedures.

19 | like information in one place
20 where you don't have to be connected to
21 anybody powerful or anybody special to
22 get access to what's being provided. And
23 the way you succinctly had that list, |
24  know Counci |l menber G | nore Richardson was
25 saying this is what |I'mtalking about,
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this is what I'mtal king about.

We know what you're doing with
fleet. The L& Conm ssioner talked about
the training for L& inspectors. W're
desperately in need of them | talked
about in our Neighborhood Safety and
Community Policing Plan, extending our
Expl orers programsimlar to the Boston
and/ or Chi cago nodel s.

And quite frankly, | want to get
this on the record. | ama firmbeliever
that CCP along with our School District
of Phil adel phia, they should be the
foundati onal places that Phil adel phia
residents | ooking to being enployed with
the Gty of Philadel phia in any way,
shape or form you should be our vehicle.
We are not there. W are com ng al ong,
inching slowy, but I wanted to get that
on the record.

And finally, M. President,
there was a slide where you had two
menbers. One was |raida Sanchez and
there was another, it was a woman. And |

want to you to know that Iraida Sanchez,
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that's going to be nmy new thing. They
said when they were in high school
t eachers downpl ayed going to CCP and said
that that should be your |ast option.
But when they | ook at those student
| oans -- when | | ook at mne, I'mgoing
to be in debt for the rest of ny life to
the University of Pennsylvania -- but for
t hose who are smart enough to go to CCP
for two years, and | think a significant
nunber of themtransfer to Tenple and
ot her institutions of higher |earning,
you offer the best of what our Gty has
to of fer from hi gher educati onal
per specti ve.

Thank you, M. President. And
t hank you, Dr. GCenerals and all nenbers
of your team

DR. GENERALS: Thank you very
much. And I'Il see you Saturday.

COUNCI LWOVAN PARKER:  Yes,
i ndeed. Fromone mghty Lincoln Lion to
the CCP Lions. |'mready.

COUNCI L PRESI DENT CLARKE: Thank

you. Thank you, Councilwonan.
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Chair recogni zes Counci | menber
Jones.

COUNCI LMAN JONES: Thank you
M. President.

And, Dr. Cenerals, | listened to
your prebudget presentations for a very
long tinme and | sat through them
patiently usually, but this one was
exciting. You are doing sone really
integrated things into the community that
have real world results. And you know
"' m not one who flatter people if |
really don't nean it.

| heard nore school -to-paycheck
pi pelines in your presentation than |'ve
ever heard. That connectivity to the
t heoretical education world to a
practical job at the end of the rai nbow
is amazi ng. Menber Sanchez took nme up
during the debate about the sugary
beverage tax to Pepsi. And when we were
touring the Pepsi plant, they were
t al ki ng about what kind of skilled |abor
t hey needed.

They were of the opinion that
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they could take a forklift driver if they
had the right aptitude and get naybe a
12-nmonth certificate to get themto just
know the pH of water for each bottle that
they bottled for water and keep that
consistent. They didn't need a whole
bunch of frills and whistles and f oot bal
ganmes. They needed sonebody that could
check the pH level of water. And those
ki nds of industry needs with a designer
curriculumtailored by the Community
Col l ege are the future of workforce
devel opnent in the Cty of Phil adel phia.
So I want to give you proffers for having
that vision. You can just say thank you.
DR. GENERALS: | appreciate it.
| want to be clear that this is not a
one-man show here. W' ve got a whole
t eam of people working on this and we've
got partners throughout the City. 1've
got Vice-presidents on this call right
now, Dave Thomas, Carol de Fries, Sam
Hi rsch, Shannon Rooney. They're the ones
that -- Makecia who's flipping the --

she's our facilitator through Gty and
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state governnent. And so, it's a team
effort. | need to be clear about that,
but | appreciate it.

COUNCI LMAN JONES: Good | eaders
attract good teans, so congratul ations.

DR. GENERALS: Thank you.

COUNCI LMAN JONES: But you did
not mention ny favorite initiative you' ve
devel oped and | don't know why. W have
a problemwth the Cty of Philadel phia
recruiting Black and Brown police
officers, getting themto be able to be
prepared to pass the physical and witten
test. You have a denonstration program
wi th Malika Rahman that is doing just
that, taking Community Coll ege residents
and giving themthe skills needed to be
able to not only take the test, but pass
the test and becone Phil adel phia police
of ficers, PHA officers, SEPTA police and
the Iike. Wy didn't you nention thenf
| was waiting to give you a round of
appl ause for that.

DR. GENERALS: Well, you know, |

have all ny notes here. The City
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recently reported that between 2018 and
'22, they hired 259 students and al umi
in those fours, which included two years
in the pandem c, and this included
police, correctional officers, police and
firefighter dispatchers, firefighters,
youth detention trainers. And all of
this is nolding and com ng through our
careers and connecti ons.

And with Malika and the strength
that's building -- and by the way, she
was one of our faculty fellows so she
cane up through the programthat |
mentioned in terns of recruiting mnority
faculties. Electricians, HVAC,
mechani cs, so, yes, it's organic. |It's
only going to grow. So | think that's a
good thing to point out.

COUNCI LMAN JONES: O her than
the fact that Menber Parker tal ked about
the aging infrastructure in the D strict,
| was jealous. | don't have a facility
inny District. But if you keep this
kind of work up, | don't really need one

because the residents of ny District wll
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find their way to your facilities and
t ake advantage of it.

One | ast question: There was a
dual enrollnment piece when you first
started. How is Overbrook H gh School
doing on the dual enrollnment? The |ast
tinme | was at a budget hearing that was
one of the questions. Can | get an
updat e about the dual enrollnment for
Over brook H gh School ?

DR GENERALS: Dave Thonas, are
you on the call? He'll have the
speci fics.

MR THOVAS: | am

DR. GENERALS: There you go.
You're on.

MR THOVAS: Good afternoon,
Counci | man Jones.

COUNCI LMAN JONES: CGood
aft ernoon.

MR. THOVAS: Good to see you
So the last tine we spoke | was in
conversations with Principal Lee at
Overbrook. | believe |ast year we had

put together a plan to enroll a snall
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1 nunmber of students. | always defer to

2 t he principals because they nake those

3 calls. So we enrolled a small nunber of
4 students. So we're going to start about
5 five students and wap around sone

6 supports for those students to go through
7 and take sone courses.

8 W did start that. W only had
9 about three students that actually

10 conpleted for this senmester. And | think
11 it was everything to do with the fact

12 that we were online and renote | earning,
13 whi ch was just a challenge for those

14 students. So we are revisiting as we're
15 noving forward to increase that nunber.
16 COUNCI LMAN JONES: Well, if you
17 could, you know, that's one of those

18 political answers. | recognize it when
19 | see -- when you find out, will you tel
20 me pl ease?
21 MR. THOVAS: | certainly shall
22 We should all probably visit Principal
23 Lee together. | know Mrgan Cephas as
24 well is interested in increasing with
25 this pipeline. So I'min conversations
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with everybody around that. So yes, sir.

COUNCI LMAN JONES:  All right.

DR GENERALS: Just a side note,
Mor gan Cephas is one of our newest Board
menbers.

COUNCI LMAN JONES:

Congratul ati ons to Mdrgan Cephas of
Central. She could not get into
Overbrook. It was an exclusive admt,
but she did with the Central --

MR. THOVAS: You're talking to
anot her Central alum here, Council man
Jones. |I'mjust letting you know.

COUNCI LMAN JONES: Lance of
power, | get it.

MR THOVAS. |'mgoing to | og
of f. Thank you.

COUNCI LMAN JONES:  All right.
Thank you very nmuch, M. President.

DR. GENERALS: Thank you.

COUNCI LMAN JONES:  President --

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | man.

COUNCI LMAN JONES: Thank you.

COUNCI L PRESI DENT CLARKE: Chair
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recogni zes Counci |l woman Kat herine G | nore
Ri char dson

COUNCI LWOMAN G LMORE RI CHARDSON
Thank you. Thank you so much, Counci
Presi dent .

Thank you, Dr. Generals and to
the Board and the entire team at
Communi ty Col | ege of Phil adel phi a.
Certainly appreciate the work that you
all are continuing to do, particularly
around wor kf orce devel opnent, which is an
area that | deeply, deeply care about and
have continued to work through during ny
time here in Council.

And so, | wanted to start where
our Majority Leader Council nenber Parker
left off in talking about sonme of the
wor kf or ce devel opnent prograns that you
all have. And the one | wanted to really
drill down on was the programw th
hel ping us to increase the anount of L&l
code enforcenent inspectors inthe Cty
of Phi | adel phi a.

And so, | understand you all are

in partnership with L& and are working
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to inplenent a technical code enforcenent
of coursework into the construction
managenent degree program And so, if
you can just give us an update about that
wor k and when will the coursework be

i npl emented into your already existing
constructi on managenent program and w ||
t he new coursework that you al

intertwine into the program be required
of all construction managenent students?
And if so, how many students will it
inmpact? | just wanted to know nore about
t hat program and buil di ng that pipeline
for us because you know we have a
definite shortage of L& code endorsenent
I nspect ors.

DR, GENERALS: Sure. So we
definitely started the program-- started
t he conversations and noved down the
road. It was a bunch of starts and
stops. | know that we needed to have
fromthem a content specialist, precisely
what they' re needing as we nold this into
a curriculumand then ultimately a credit

program
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| don't knowif Carol's on the
phone or | know, Makecia, you spoke to
this the other day. Maybe you can give a
nore recent update.

M5. DE FRIES: H . |It's Caro
de Fries. 1I'mhere and |I'm happy to chat
alittle bit nore. W're actually
meeting with L& | think within the next
week to nove forward and beginning to
craft the nore content-specific
information that we need to incorporate
into the credit-based program But al so
when we were tal king earlier about
i nnovati ve prograns, the concept that
we' ve pitched to L& is to make that both
credit- and noncredit-based, so that
i ndi vi dual s who may cone to the career
with the requisite experience, so soneone
who's worked in construction but nmaybe no
| onger can physically do construction and
nmeets the technical codes can take that
portion as a noncredit be certified to
beconme hired by the City's L& departnent
in addition to creating a pipeline of

i ndi vidual s in our construction
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managenent programthat will be newto
constructi on nmanagenent or the
construction field in general.

And we've talked a little bit
about how we can al so begin to make that
connection with the School District CTE
school s so that students who are -- and
in talking with our enrollnment folKks,
students who are interested in that field
view it as a viable option as opposed to
just going out and actually doing the
construction thensel ves, but view ng that
as a really good-paying job because they
are very good and obviously, a Cty job
has a great pension and it's not as
physically taxing, but requires all the
sane | evel of information and experti se.

So we're still | would describe
at the begi nni ng phases of devel oping the
content that goes with that program and
then the process will require the
i nternal approvals fromthe curricul um
per specti ve.

COUNCI LWOVAN G LMORE RI CHARDSON:

Got it. And | wanted to ask a follow up
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1 question relative to the tineline. If

2 you can keep us updated on the tineline
3 for conpletion for that work and when you
4 antici pate that program or upgraded

5 programto be up and runni ng?

6 DR. GENERALS: | think it wll

7 probably be in phases because the

8 noncredit can be done rather quickly as
9 soon as we get the content. And |

10 believe we've identified the content

11 specialist; is that correct, Carol, or
12 they've identified sonebody for us?

13 M5. DE FRIES: Yeah, L& has

14 identified sonmeone for us and that's who
15 we're neeting wth next.

16 DR. GENERALS: So that portion
17 can nove up a lot quicker. Enbedding it
18 into a programnay take a little nore

19 time. CQur faculty just left for the
20 sumer, so that will probably be nore
21 like sone tine in the fall going into the
22 spri ng.
23 COUNCI LWOMAN G LMORE RI CHARDSON
24 Ckay. Geat. Well, just --
25 DR GENERALS: It would be
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hel pful if we can get that noncredit
pi ece in place because that will be the
spring board into the degree program
COUNCI LWOVAN G LMORE RI CHARDSON:
Sure. Well, just keep us updated on al
of the nmovenent with that program | am
certainly interested in that program and
have been working with the City to create
nore pipelines around sone of our
departnent-1level, entry-level positions
and working with the School District and
al so seeking to work with all of you to
figure out how we create direct pipelines
even as we change and | ook at the job
specifications for some of our entry-
level City jobs. W have nodified sone
of themto line up directly with Schoo
District of Philadel phia CTE prograns.
And so, as you nove down the
pipeline with this particul ar coursework
and content, we want to do the same thing
working with L& and working with all of
you. So that is great news. And I'l
await the additional update.

Dr. Generals, you tal ked about
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t he new Career and Advance Technol ogy
Center in West Phil adel phia that's sl ated
to open | think you said in August, the
m ddl e week of August. And so, we're
really, really excited about this center.
| ' m happy obviously because it's in West
Philly. | represent the entire Cty, but
home base is West Phil adel phi a.

And so, | wanted to tal k about
comuni ty engagenent with that center and
ensuring that we are alerting the
surroundi ng conmunity. And also, | think
| saw a |ist of progranms there --

DR GENERALS: Correct.

COUNCI LWOMAN G LMORE RI CHARDSON
-- on one of the slides. There was a
list of prograns, and | loved all the
prograns that you shared. But
specifically wanted to know i f you al
have a programor wll have a program
around solar installation or energy
ef fici ency because you know we have so
many opportunities for solar installation
i n Philadel phia and you tal ked about the

energy efficiency of the center and just
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how environmental ly friendly the actual
building will be. But | was wondering if
that programw |l be offered as well.

DR. GENERALS: At this point, we
don't have a programto offer. W have
been tal king with the School District and
we al so have been tal king with Thaddeus
St evens about their programwhich is very
much devel oped. But | would agree, it's
a programthat would be very attractive
and be sonmething that we should do. W
are offering alternative fuels connected
to the auto technol ogy, the
transportati on conponents of the prograns
that are there.

At this point, we don't have the
solar tech portion of it there, but we
have flexible space. It was built with
that in mnd that as these ideas come up
or as new industries come up or as new
progranms or technol ogi es conme up, we
woul d have the flexibility to be able to
i ncorporate that in there.

COUNCI LWOVAN G LMORE RI CHARDSON:

Ckay. Well, I'mglad you said that and |
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1 heard the bell, and I w Il honor the

2 clock particularly for ny coll eagues.

3 But | wanted to nmention the bipartisan

4 infrastructure legislation. You know

5 that includes a | ot of noney for

6 workforce training prograns, particularly
7 prograns that are focused on the energy

8 and transportation fields.

9 A lot of these opportunities,

10 and |'ve said this to a nunber of

11 departnments, will be conpetitive grants
12 that you all would have to apply for

13 And so, | just wanted to know how you al
14 are evaluating those opportunities in

15 ensuring that you are applying and taking
16 advant age of any additional resources

17 that could be of assistance to CCP

18 particularly as you are noving into the
19 new center, the Career and Advance
20 Technol ogy Center? How are you al
21 | ooki ng at those opportunities in trying
22 to vie for those conpetitive dollars?
23 DR. CENERALS: Sure. So we're
24 absol utely threading through that nassive
25 bill, which includes specific workforce
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devel opnment elenents to it, but also
sustainability, green science and we
think that we could be conpetitive for
both areas. | nentioned Thaddeus
Stevens. He's very much interested in
creating a joint programin water, what
woul d you call, water preservation or
wat er technol ogies, if you will. And
that's sonmething that | think would be an
entree into the Water Departnent here as
wel |l as an industry that can't find
enough people to work given the
sustainability needs for clean water and
for the recyclability of water.

So we're looking at that. W're
| ooking at -- again, the big pot is
wor kf or ce devel opnent which is the nore
traditional, but then there's the green
science and sustainability, the
environmental sectors which are areas in
whi ch we think we could be equally
conpetitive. So our grants departnent,

t hey are | ooking through that. W have a
couple not specific to this, but we have

a couple of proposals in the federal
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departnent right now, specifically for
wor kf or ce devel opnent .

And there are areas that we
haven't taken advantage of, specifically
t he Def ense Departnment. W' ve done a
little bit wth the National Science
Foundati on, but we need to do nore there.
But then there's also the infrastructure
bill, which is pretty much a ganmechanger
at this point. So, yes, we are | ooking
at federal dollars.

COUNCI LWOMAN G LMORE RI CHARDSON
Ckay. And if you can just keep updated
on any of those opportunities,
particularly if there are any fromthe
EPA and just keep us updated on how we
can assist with that. Very quickly, and
| want to honor the clock, but I was very
encouraged to see that a sixth pillar has
been added to the college's strategic
pl an around diversity, equity and
i ncl usi on.

| have sonme additional questions
relative to that space that | wll submt

for the record in witing so that we can
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nove forward and honor the clock. And

t hank you so much, Dr. Generals, to the
Board and your team | look forward to
continuing to work with you all on all of
these initiatives, including the DE

wor K.

And thank you very much, Counci
President, for the | eeway. And thank
you, Counci |l menber Sanchez.

DR. GENERALS: Thank you.

COUNCI L PRESI DENT CLARKE:

Absol utely. Thank you, Council Lady.
Thank you so much

Chair recogni zes Counci | woman
Qui nones- Sanchez.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
| definitely don't want to be between
di nner and everyone here. Thank you very
much, Council President J arke.

| just wanted to just echo sone
of the sentinents of ny coll eagues and
really thank Dr. Generals and his whol e
entire team As you can see fromhis
programoffering, that Community Coll ege

is the workforce college of the Gty of
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Phi | adel phia. And |I'm pleased to see
that for the first tine in along tine
we're not fighting around this budget,

but really tal king about how does it grow
nmore. And | just want to thank him
because we set himup for sone chall enges
around sonme of this workforce stuff and
working with City departnents and ot hers
and his team as he nmentioned has been

i ncredi ble troopers in that.

And | just want to echo
Counci | man Jones' sentinments. W need a
robust dual admt program and | know you
did a ot of work with Dr. Hite. W have
2,000 young people in the dual admt
program W need 5,000 young people in
the dual admt program and that wll
allow us to continue to grow the CCP
systemin every neighborhood in the City
of Phi | adel phi a.

So | just want to thank the team
and echo what you said, Council
President, Dr. Cenerals didn't wait for
us. He just kept going. And | really

want to encourage themto continue to do
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that, and | ook forward to this new high
fl ex nodel that they are going to be

i ntroducing or using at the college that
w Il allow young peopl e and wor ki ng
peopl e and parents and young parents to
be able to either attend in person or use
the technology. | think that's the new
way.

And Conmunity Col | ege doi ng t hat
and acknow edging that is another exanple
of how they're ahead of the curve on sone
of this. | just want to thank the entire
team and | ook forward to continuing to
work with them Thank you, Dr. GCenerals.

DR. GENERALS: Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | worman.

That appears to be all of the
guestions from nmenbers of this Cormittee
for this particular witness. And with
that being the case, Dr. Generals, | want
to thank you and your team so nuch for
all the awesone work you do. | | ook
forward to continuing to have further

di scussi on on how you can enhance your
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ability to do what you do for the
citizens of the Cty of Phil adel phia.
And |i ke Councilwoman Sanchez said, it's
good to have a conversation w t hout
fighting over noney for once for the
school. And | want to thank the Kenney
Adm ni stration for that.

So there being no additional
guestions, the Committee will stand in
recess until Monday, May 9th at
10: 00 a.m, at which tine we wl|
reconvene on Mcrosoft Teans. Thank you
all very nuch, appreciate it and keep up
t he good worKk.

DR. GENERALS: Thank you.

COUNCI L PRESI DENT CLARKE: Good
ni ght.

DR. GENERALS: Good ni ght.

(Conmmittee of the Wole

concluded at 5:50 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by nme in the foregoing nmatter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the same by any neans, unless under the
direct control and/or supervision of the

certifying reporter.)
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