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COUNCI L PRESI DENT CLARKE:
Good norning, everyone. W' re going
to get started. Let the fun begin.

This hearing is called to
order. | recognize the presence of a
guorum of Committee nenbers. This is
the public hearing of the Commttee
of the Whole regarding Bill Nos.
230144, 230145, 230146, 230147,
230148, 230149 and Resol uti on No.
230162.

M. MDernott, please read
the titles of the bills and
resol ution.

THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years 2024
to 2029 incl usive.

Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
adopting the Operating Budget for
Fi scal Year 2024.
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Bill No. 230147, an ordi nance
amendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled "Wage and
Net Profits Tax," by revising certain
tax rates, under certain terns and
condi tions.

Bill No. 230148, an ordi nance
amendi ng Chapter 19-2800 of The
Phi | adel phi a Code, entitled
"Pennsyl vani a | ntergovernnent al
Cooperation Authority Tax on \ages
and Net Profits,"” to provide for the
continuation of the tax and to nake
ot her conform ng changes, all under
certain ternms and conditions.

230149, an ordi nance anendi ng
Chapter 19-2600 of The Phil adel phi a
Code, entitled "Business Inconme and

Recei pts Taxes," by revising certain
tax rates, under certain terns and
condi tions.

Resol uti on No. 230162,
providing for the approval by the
Council of the Gty of Phil adel phia

of a Revised Five Year Financial Plan
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for the Gty of Philadel phia covering
Fi scal Years 2024 through 2028, and
| ncorporating revised changes wth
respect to Fiscal Year 2023, which is
to be submtted by the Mayor to the
Pennsyl vani a | nt ergover nnent al
Cooperation Authority, pursuant to
t he I ntergovernnental Cooperation
Agreenent, authorized by an ordi nance
of this Council approved by the Mayor
on January 3, 1992 by and between the
Cty and the Authority.

COUNCI L PRESI DENT CLARKE:
Thank you, M. MDernott. Today we
begin hearing fromthe Commttee of
the Whole to consider the bills read
by the derk that constitute proposed
operating and capital spending
measures for Fiscal 2024, a Capital
Program a Forward-| ooking Capital
Plan for Fiscal 2024 through Fiscal
2022 -- 29. I'msorry, Council.

Today we wi Il hear testinony
fromthe Adm nistration on The Five

Year Pl an and the Capital Program
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The first person to testify fromthe
Adm ni stration, M. MDernott, is?

THE CLERK: Christina
Past rana Hernandez, Chief of Staff
for Mayor Kenney.

(Panel approached Wt ness

table.)

COUNCI L PRESI DENT CLARKE:
Thank you. Good nor ni ng.

M5. HERNANDEZ: Good norni ng,
Council President. If | may --
hell 0? Can you hear nme? Al right.

COUNCI L PRESI DENT CLARKE:
Absol ut el y.

M5. HERNANDEZ: Good norni ng,
Counci | President and nenbers of
Council. Before | begin ny official
testinmony, | wanted to use this
opportunity to update you all and the
public on the nost recent news this
norning regarding the quality of the
water fromthe Baxter Treatnent
Pl ant .

Based on the nost recently

avai | abl e sanpling, the water remains
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safe to drink and use at | east

t hrough 11:59 p. m tonorrow,
Wednesday, March 29th. The Gty wll
provi de further updates based on the
| atest sanpling data as it becones
avai lable. We will continue to
nonitor the situation closely and
will be providing a nmedia briefing

| ater this evening to further advise
t he public on the devel opi ng

si tuati on.

| also want to take this tine
to acknowl edge and thank the
I ncredi bl y hard-working enpl oyees of
the Water Departnent, the O fice of
Ener gency Managenent and nmany ot hers
who' ve been working around the cl ock
to nonitor and respond to this
si tuati on.

Due to the ongoing review in
response to this rapidly evol ving
situation, several key officials are
not present here today to hel p answer
gquestions, for exanple sone folks

fromthe MDO or the Water Departnent.
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Pl ease hol d any questions you nmay
have for these departnents until the
Managi ng Director's O fice budget
hearing date currently schedul ed for
Tuesday, April 11th at 10:00 a.m or
until the Departnent's respective
hearing dates later in April.

Once again, the water remains
safe to drink and use at | east
t hrough 11:59 p. m tonorrow,
Wednesday, March 29th. Thank you for
your 1 ndul gence.

My nanme is Christina Pastrana
Her nandez, Chief of Staff to Mayor
Kenney, and |'m honored here to
testify in support of the Mayor's
proposed Five Year Plan, his last for
his termas Mayor, along wiwth all the
supporting budget and revenue bills
t hat were i ntroduced on March 2,
2023. Joining ne today are Finance
Di rector Rob Dubow, and Cabi net
nmenbers and Departnent heads from
across the Adm nistration.

As the Kenney Adm nistration
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enters its final year, the Mayor is
optim stic about Phil adel phia's
bright future and remains commtted
to the urgent work still left to do
to ensure every Phil adel phian can
reach their potential.

The FY24-28 Pl an builds on
t he progress of the past seven years
and | essons | earned from sone of the
greatest challenges our City has ever
faced, including a global pandenmic, a
nati onwi de reckoni ng on raci al
I njustice and a crisis of gun
vi ol ence that has brought tragedy to
too many famlies.

This Five Year Plan renews
our conmtnment to becomng a nore
resilient and equitable city driven
by the Mayor's four key priorities:
A safer and nore just Phil adel phi a,
quality education for all, thriving
nei ghbor hoods and i ncl usive growh
and econom ¢ opportunity.

After several years of

significant financial uncertainty and
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despite the continued effects of
hi gher inflation and the continued
possibility of econom c recession in
the short-term the FY24-28 Pl an
charts a course to relative fiscal
stability, building sone financial
cushion to help weather future
di sruptions while making the
I nvest ments needed to ensure
Phi | adel phia can return to and
conti nue the growth and progress we
saw prior to the pandemc.

The City continues to be
buoyed by critical federal
I nvestnents including 1.4 billion in
state and |l ocal fiscal relief funds
supplied by President Biden's
Ameri can Rescue Pl an, which provided
a lifeline anong pandem c budget
shortfalls, and the funds fl ow ng
fromthe Bipartisan Infrastructure
Law, which are enabling historic and
transformative investnents in the
Cty's roads, bridges, transit, water

i nfrastructure and broadband access
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supporti ng Phil adel phia's workers and
busi nesses, especially those who' ve
been | ocked out of opportunity for
too | ong.

Today Phil adel phia's poverty
rate is at a 15-year |low, and the
Kenney Adm ni stration has reduced
wage and busi ness taxes to their
| onest | evels in decades. W
cel ebrate the progress while know ng
that too many in our City are still
| eft behind. The comm tnents and
priorities in this Five Year Plan are
aimed at ensuring the Gty delivers
on its promse to create quality
school s in every nei ghborhood,
provide justice and safety for all,
build thriving nei ghborhoods wth
wor | d-cl ass community spaces and
generate inclusive growth and
econom c opportunity well into the
future.

Qur Gty sadly continues to
grapple with shooting and hom ci de

rates that are significantly higher
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than they were before the COvVI D19
pandem c. The Mayor recogni zes that
there is no nore urgent task before
us than preventing the tragic deaths
that are devastating famlies and
traumati zing comunities every day.

| ncreasi ng community safety,
reduci ng gun vi ol ence and supporting
resi dents in nei ghborhoods
di sproportionately inpacted by gun
vi ol ence and incarceration are the
top priorities for the Mayor. This
pl an i ncludes historic |evels of
I nvestnent in anti-violence
programm ng and provi des additi onal
i nvestnents in the continued
| npl enentation of the Roadmap for
Safer Comunities, the CGty's
vi ol ence prevention pl an.

The full set of violence
prevention investnents including
| ong-terminvestnents in education
totaled 208 mlIlion in the FY23
budget, and those sane categories of

I nvestnment grow wth intensity and
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intentionality in FY24. |In addition
recognizing that it will take all of
us in a citywide effort to tackle
this challenge, the Gty |ooks
forward to continued partnership with
the CGvic Coalition to save lives, to
expand ongoi ng efforts, to work with
the nost at-risk individuals to
reduce shooti ngs.

Wil e preventing violence is
not a job for police alone, the Five
Year Pl an nmakes strategic investnents
to strengthen the Police Departnent's
ability to address violent crine.

The Plan invests 14.7 mllion over
five years in the Ofice of Forensic
Science which will be paired wth the
recently awarded $25 mllion state
grant, inproving PPD s ability to
process forensic evidence and devel op
I nvestigative | eads in support of

sol ving crines.

This includes 14 positions
that were previously held by sworn

personnel but will now be filled by
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civilians, which wll further assist
police operations by freeing up
officers to focus on patrol and

I nvestigative activities. These

I nvestments conplenent the 50 mllion
I n funding being provided in the
Capital Budget to build a new state-
of-the-art forensic |ab. Together

t hese investnents wll help police
continue to build on |ast year's

| nprovenents to a hom ci de cl earance
rate, which increased from42 percent
in 2021 to 47 percent in 2022.

In addition, the Plan
includes 1.8 mllion in FY24 and 9.2
mllion over five years to support
the Police Departnent's anal yti cal
prograns in service of Operation
Pi npoi nt the departnent's strategy to
focus resources and efforts on the
peopl e and places nost likely to
experience violent crine.

It also includes 1 mllion
over five years to inprove the Police

Departnent's ability to equitably
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recruit and hire a diverse pool of
qualified candi dates that better
represent the comunities that PPD
serves. |In FY24 and throughout the
Plan, the Gty will also increase
I nvestnent in other partners who are
critical to the functioning of an
equitable, efficient and accountabl e
crimnal justice system

The Pl an invests an
additional 5 mllion per year and 25
mllion over five years in the
District Attorney's Ofice to sustain
Its critical work on investigations
and prosecutions. The Plan al so
invests 5 mllion per year and 25
mllion over five years in the
Def ender Associ ati on of Phil adel phi a
to provide high-quality |egal
services and better neet the needs of
vul ner abl e Phi |l adel phi ans i nvolved in
the crimnal justice system

The budget includes funds to
further strengthen the Cty's

evi dence- based anti -vi ol ence

LEXI TAS
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prograns. For exanple, it adds 1.4
mllion over five years to provide
new sti pends for participants in the
G oup Violence Intervention, GV
strategy, which a recent eval uation
found significantly reduced group
menber -i nvol ved shootings. In
addition, the Plan invests over
700,000 to provide trauma supports to
frontline staffers in anti-violence
progr ans.

Finally, Mayor Kenney
recogni zes that crimnal justice fees
and debt can act as a barrier to
econom ¢ opportunity and keep people
unnecessarily entangled in the
crimnal justice system The Pl an
will also establish a $5 mllion fund
in FY24 to help clear crimnal
justice debts that currently prevent
Phi | adel phi ans from being able to
access enpl oynent and ot her
opportunities.

The Pl an nmakes significant

I nvestnents in PHLpreK, a
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transformati ve program started during
t he Kenney Adm nistration and funded
by the Phil adel phia beverage tax. It
W ll create 950 new seats in FY24 for
a total of 5,250 seats to provide
children and famlies with free and
hi gh-quality early | earning services
t hat have al ready been served over
15,000 children. PHLpreK will also
receive 4.4 mllion in FY24 and 22
mllion over the Five Year Plan to
provi de supports to participating
chil dren experiencing various forns
of direct and vicarious trauna.

Mayor Kenney is building on
the historic commtnents to public
education that he has made over his
two terns by investing nearly 1.4
billion over the |ife of the Five
Year Plan in the School District of
Phi | adel phia. FY24 includes $282
mllion contribution to the School
District of Phil adel phia, which
represents a 171 percent increase

from FY16 when the Mayor first cane
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into office.

The Plan al so includes 2.2
mllion over five years in additional
supports for the 20 G ty-supported
Community School s that serve a w de
range of needs for students, famlies
and communities. An ongoing pursuit
of accessible and affordable
Communi ty Col | ege, the FY24 budget
supports the continuation of the
Octavius Catto Schol arship at the
Communi ty Col | ege of Phil adel phi a.

Since its start in FY21, over
1400 Catto schol ars have received
tuition-free enroll nent conbined with
basi ¢ needs fundi ng and ot her
enhanced supports to help them
succeed. The Gty's investnent in
the Catto Scholarship is projected at
$11.7 mllion in FY24 and 58.5
mllion over the |ife of the Five
Year Plan. Conbined, the Gty
proposes investing a total of nore
than 225 mllion in CCP over the next

five years to further accessibility,
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affordability and attracti veness of
CCP as a post-secondary institution
of choi ce.

The COVI D-19 pandem c exposed
critical inportance -- exposed the
critical inportance of digital access
and highlighted the inequities that
persist in who can fully participate
In an increasingly digital world. In
2020, the City created the
PHLConnect ed programto address this
chal l enge. This plan invests 8.3
mllion, which paired with the new
federal resources through the
Infrastructure law will continue to
address barriers to access and
affordability of broadband I nternet
and digital devices and provide
di gi tal navigation services.

The Kenney Adm ni stration
seeks to build thriving nei ghborhoods
and enhance quality of life for
resi dents everywhere in Phil adel phi a.
The Pl an incl udes additional

i nvestnents in the Rebuild

LEXI TAS
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initiative, which is delivering mjor
| nprovenents to parks, playgrounds,
recreation centers and libraries
across the Cty.

To date, 13 project sites
have been conpleted, first-fix
| nprovenents have been conpl eted or
are underway at another 38 sites, and
construction is underway or about to
begin at 19 sites. In this year
al one Rebuild is expected to break
ground on over 20 full flagship
projects and cut the ribbon on 15
full flagship projects, the nost
| npactful year yet.

Rebuild is al so a national
nodel for inclusive infrastructure
devel opnent with 45.5 percent of
total hours worked to date by wonen
and people of col or and 65.4 percent
of commtted contract dollars awarded
to di verse businesses. Rebuild has
provi ded wor kf orce devel opnent
training for 70 Phil adel phians with

72 percent of active program
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gr aduat es accepted into union
apprenticeships or full-tinme work.
Rebui | d has al so provided inportant
busi ness supports for 146 diverse
busi nesses.

The Plan is al so expandi ng
I nvestnents to ensure these critical
nei ghbor hood assets are avail abl e
when residents need them Buil ding
on investnents in the FY23 budget,
this Plan increases investnent in the
Free Library of Phil adel phia by 10.7
mllion in FY24 and by 51.3 mllion
over the next five years to stabilize
and expand service |levels to six-day
service at nei ghborhood library
br anches.

The Pl an al so includes
sust ai ned fundi ng for weekend hours
at Parks & Rec centers. To date, the
Par ks & Rec team have been able to
create weekend hours at 66 recreation
centers, and we are on track to have
all rec centers open on the weekend

by the end of 2023.
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Bui l ding thriving
nei ghbor hoods wi Il require resources
to increase housing stability for
residents and neet the needs of those
who are at risk of losing their
housi ng or who are al ready
experi enci ng honel essness. The Pl an
I ncludes 28.9 mllion over five years
to expand the Right to Counsel
initiative citywide. It includes 6.7
mllion over five years to provide
100 new supportive housing units for
peopl e who are chronically honel ess,
3.16 mllion over five years to
operate Sanctuary Village, the Cty's
first tiny house community and 2. 37
mllion over five years to sustain
t he Kensi ngt on-focused Encanpnent
Resol uti on Team

To deliver cleaner streets
and nei ghborhoods wth the greatest
need, FY24 will also see the
expansi on of the nechanical street
sweeping programw th a projected

I ncrease of six additional

LEXI TAS
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1 nei ghborhoods served, which wll now
2 reach a projected total of 20
3 nei ghbor hoods.
4 The FY24 budget wll also
5 invest 1.8 mllion to deploy an
6 additional illegal dunping crew,
7 which together with the FY23
8 investnent creates a total of four
9 new crews available to nove quickly
10 and strategically to address il egal
11 dunpling -- dunping. The Plan
12 includes a second year of strategic
13  investnent to ensure Phil adel phia can
14 conpete for and successful ly depl oy
15 federal Bipartisan Infrastructure Law
16 dollars to transform comrunities and
17 build wealth and opportunity for
18  Phi | adel phi ans.
19 The FY24 budget includes 22
200 mllion across 12 departnents to
21 maximze this historic opportunity.
22 This investnent is already yielding
23 results. To date, the City has won
24 npore than 136 mllion in federal
25 funds fromfive new conpetitive BIL
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1 grants in addition to the 450 mllion
2 that is expected in surface
3 transportation fornula funds.
4 The FY24 budget al so incl udes
5 836 mllion and 4.2 mllion over the
6 Five Year Plan for additional
7 staffing for the Philadelphia Gty
8 Pl anning Comm ssion's work in
9 collaboration with communities to
10 pronote, plan, preserve and devel op
11 successful nei ghborhoods for all.
12 This increase recogni zes the
13 growth and devel opnent in the Gty
14 and w |l support the Comm ssion's
15 work to create an updated
16 conprehensive plan that builds trust
17 with communities and reflects the
18 values of the Cty's residents with
19 racial equity at its core.
20 Final ly, Phil adel phia has
21  energed fromthe heart of the
22  pandemc in a strong position to
23 build a dynam c thriving econony that
24 penefits all residents. This Five
25 Year Plan includes no tax rate
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| ncreases and conti nuous wage and
busi ness tax reductions in FY24,
bui |l di ng on the success of the
| nclusive Gowh Coalition to nmake
Phi | adel phia as conpetitive as
possi bl e.

In this Plan, the new rate
for the resident wage tax, 3.765
percent would be the lowest rate in
nore than 40 years and the BIRT rate
at 5.83 would be the lowest in 35
years. A critical conponent of any
strategy for inclusive gromh is a
safe, affordable and efficient public
transit system

The Plan includes 31 mllion
per year for two years to pilot a new
zero fair transit programfor at
| east 25, 000 Phil adel phia residents
near or bel ow the poverty |ine that
w Il provide access to trips anywhere
on the SEPTA system The Cty's 2016
Communi ty Needs Assessnent found that
39 percent of residents in poverty

cite transportation as the top
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barrier to their ability to get and
keep a job. This investnent wl|
make it easier and nore affordable
for those |lowincone residents to get
to work as well as access heal th,
education and recreation
opportunities.

As part of its ongoing
efforts to nake the Cty of
Phi | adel phi a an enpl oyer of choi ce,
the City will also invest 9 mllion
per year to join other |arge
enpl oyers in the region as part of
t he SEPTA Key Advantage Program
providing free transit to all Cty
enpl oyees through a two-year pil ot
program

The City's investnent in
transit passes for our workforce is
an opportunity to provide high val ue
benefit to current and prospective
enpl oyees at a tine of high turnover
rates and difficulty hiring in a
conpetitive | abor market, that al so

supports broader goals of
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sustainability, resiliency and equity
I n Phi | adel phi a.

Now is a critical tinme to
make this kind of investnent in our
transit system SEPTA has faced
years of |ower ridership conpared to
prepandem c levels, and this kind of
buy-in to the agency will help
preserve its ability to provide
af fordabl e, quality service to all
Phi | adel phians. Transit is
essential. It connects residents to
school, to work and to critical
services and it supports a vibrant
and accessi bl e Phi | adel phi a.

The FY24 budget will al so
encour age i ncl usive econom c growth
by continui ng support for the Quality
Jobs I ncentive Program which w il
provi de grants to busi nesses based on
the creation of new quality jobs
accessible to all Phil adel phi ans.

The Commerce Departnent will also
provi de grants through this program

to conpani es operating in key target
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I ndustries to drive the Phil adel phia
econony forward.

FY24 w |l al so see investnent
of 1.1 mllion in continued
partnership wwth the civic and
private sectors to supercharge our
ongoi ng efforts to grow wealth in
Bl ack and Brown communities through
di ver se busi ness opportunities,
stenmmi ng fromthe Bipartisan
| nfrastructure Law.

The Mayor believes that the
residents serving their nei ghbors,
the Gty of Philadel phia enpl oyees
are essential and treasured resource,
and the Cty is making investnents to
create nore equitable and efficient
pat hways into Gty enpl oynent.

The Cty's Ofice of Human
Resources is receiving an additional
2 mllion in FY24 for their critical
work to recruit and hire public
servants, including maki ng processes
nore equitable and reducing the tine

it takes to hire and onboard new
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enpl oyees, and to enhance the
experi ence for applicants.

Through the investnents |'ve
outlined and others included in this
Pl an, Phil adel phia will work towards
becom ng a city where equal
opportunities are open to all
residents, race is not a determ nant
of success and diversity is elevated
as one of Phil adel phia's greatest
assets. Thank you for the
opportunity to testify today. W
| ook forward to working with all
menbers of Council through this
budget process.

Al of us here representing
the Adm nistration are available to
answer any questions you may have
i ncluding on the Mayor's O fice and
Depart nent of Labor budgets for which
we have submtted witten testinony.

Next, we have testinony from
Martine DeCanp on the proposed FY24
Capital Budget and the FY24-29
Capital Program Thank you.
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COUNCI L PRESI DENT CLARKE:
Thank you for your testinony.

Menbers -- let ne ask the
Menbers: It was pretty significant
testinony by the Chief of Staff.
Menbers, would you like to wait to
hear capital testinony or would you
| i ke to get into questions before?
You want to wait?

(Nodded affirmatively.)
(Wtness approached

Wtness Table.)

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you. Good norning.
Pl ease proceed.

M5. DeCAMP: (Good norning --

COUNCI L PRESI DENT CLARKE:
Before we do that, | just wanted to
reference | talked to Council man
Thomas this norning. As we get into
this conversation about our budgeting
deci sions, top of the food chain as
al ways this issue around violence in
the Gty of Phil adel phi a.

We had an unfortunate
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I ncident this norning. Another young
person shot. So I'd like to just
have a nonment of silence for that
young person as we nake these very,
very thoughtful unfortunate
decisions. So we just ask for a
nonment of silence please fromthe
audi ence and the Menbers. Thank you.
(Monment of Sil ence.)

COUNCI L PRESI DENT CLARKE:
Thank you. Far too many of those.
Good nor ni ng.

M5. DeCAMP: Good norni ng.
Good norni ng, Council President
C arke and nenbers of City Council.
|*'m Marti ne DeCanp, Deputy Director
of the Gty Planning Comm ssi on.
Along with ny Cty coll eagues, we're
here to present for your review and
consi deration the recommended FY2024
to 2029 Capital Program and FY2024
Capital Budget. These were approved
by the Gty Planning Conm ssion on
March 27, 2023.

The recommended programis a
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si x-year plan for investing in the
Cty's physical and technol ogy

I nfrastructure, nei ghborhood and
community facilities, Gty-owned
bui | di ngs and speci alized vehi cl es.
The recommended budget reflects the
spendi ng appropriations for the first
year of the six-year program

As both the program and
budget are key instrunments of planned
physi cal devel opnent, the
Phi | adel phi a Hone Rul e Charter
directs that their initial
preparation and subm ssion to the
Mayor be a function of the Gty
Pl anni ng Conm ssi on.

Beginning in the early fall
of last year, the staff of the Cty
Pl anni ng Comm ssi on and the Budget
O fice received an eval uat ed request
from 20 departnents. W then worked
wi th Departnent heads and nanagers to
produce a capital program and budget
t hat addressed our capital needs

aligned with Adm ni stration
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priorities, including racial equity
and reflect our financial resources
and spendi ng capacity.

The recommended Si x Year
Capital Programcalls for over $1.1
billion of new City tax-supported
general obligation bond funding to
support public inprovenents
t hr oughout Phi |l adel phia. Wen
possible, City funds are used to
| ever age additional resources
provi ded by our nuch-appreci at ed
regional, state, federal and private
partners.

Consi dering all sources of
fundi ng i ncludi ng sel f-sustaining
Avi ation funds and Water funds and
carry-forward appropriations from
previ ous years, the reconmended
Capi tal Program proposes $13.2
billion of additional inprovenents
for FY2024 al one. The recomended
Capital Budget calls for $185 mllion
of new general obligation bond

fundi ng, which is consistent with
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recent budget years and the Gty's
estimated ability to support that
servi ce.

The FY2024 Capital Budget
w Il also benefit fromrecent savings
from vacant positions and higher than
expected tax revenues in the Gty's
operating budget. An additional $71
mllion in new operating revenues is
al so recommended for appropriation to
the Capital Budget in FY2024.

For FY2024, recommendati ons
in the Capital Budget include
I nvestnents in streets, transit,
par ks and energy-efficiency
| nprovenents needed for building
t hriving nei ghborhoods, funding for
Cty-owned free library, zoo and art
museum facilities to conpl enent
school s capital investnents and
provi de equitabl e educati onal
resources for investing in future
generations, renovations to fire,
police, prison, health and shelter

facilities to help with enhancing
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public safety, funding for
nei ghbor hood comercial corridors and
i ndustrial and waterfront |and
redevel opnent as part of the Gty's
effort toward driving inclusive
growt h and econom c opportunity,
support for IT infrastructure, public
property renovations and fl eet
vehicles and facilities to help
ensure efficient, effective and
di ver se gover nnent.

We are pleased to propose
t hese investnents, but we know they
do not include all the projects the
departnents requested. There renains
a | ot of docunented need. But the
anmount of recomended new gener al
obl i gati on bond funded supported
spending in this year's Capital
Program and Budget is limted.

| ncreasing Gty borrow ng
means i ncreasi ng debt service and
fixed costs, reducing the Gty's
budgetary flexibility and potentially
I npacting the Gty's bond rating. A
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reduction in that rating could
I ncrease our cost to borrow. W do
have the opportunity to spend down or
reprogram carry-forward dollars from
prior-year appropriations before the
City appropriates new tax-supported
funds. Wth many projects
experiencing delays as a result of
the recent pandem c and gl obal supply
chai n i ssues, the anmount of carry-
forward appropriations available to
many departnents renmain significant.
We al so have an opportunity
to strategically leverage our Iimted
City appropriations to capital wth
federal and state grants such as
| nffrastructure I nvestnent and Jobs
Act. Overall given our financi al
constraints and the chall enges of the
past three years, the Adm nistration
feels the recommended Capital Program
and Budget invests in the Gty's
Infrastructure to the greatest extent
possi bl e.

Thank you for the opportunity
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to testify. W' d be happy to address
any questions that you nmay have.

Pl ease note that | eaders of Cty
departnents are present to assist in
answeri ng any questions. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testi nony. We appreciate it.

For our first round of
guestions, we're going to do seven
mnutes if that's okay with the
Menbers, and subsequent rounds wl |
adj ust as-needed. Thank you.

Yeah, | have a coupl e of
qui ck questions before | turn it over
to ny colleagues. In referencing our
Fi ve Year Pl an, obviously looking in
the outyears, particularly with the
end of an Adm ni stration, we always
wonder how that transition works. In
nost cases, the next Adm nistration
IS not necessarily obligated to spend
what 1s being proposed. Wen the
'24-' 25 cones new peopl e, new Counci l

Presi dent, new Mayor, naybe a whol e
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di fferent thought process.

One wonders, and | actually
had a conversation wth one of ny
col | eagues earlier. One of the
things that's near and dear to our
heart, the Nei ghborhood Preservation
Initiative. Wth this, we're hal fway
t hrough this $400 mllion borrow ng.
W want to nmake sure that that
commtnment is kept.

W did agree -- when we first
started tal king about the 400
mllion, what's the commtnent, we
want to thank the Adm nistration for
wor king with us, should we borrow the
entire 400 froma fiscal perspective.
That was not necessarily the best
thing to do. You didn't want noney
sitting around with interest paynents
that were not being spent. So we
agreed with that. But there is a
concern that -- and we have no idea
who the next whatever is going to
be -- that that commtnent is not

conti nued t hroughout the next term
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| guess the question is, and
| probably know the answer, is there
any way to |ock in that additional
$200 million and make sure that City
Council and its cornerstone project
Is going to make sure we'll realize
t he dream of those honeowners and the
dream of those businesses and all the
ot her conmtnents that were nmade has
resulted and rolled out of that
pr ogr anf?

M5. HERNANDEZ: Well, thank
you for that question, Council
President. | will say off the top
before handing it over to Rob to
answer the nore financial aspects is
t hat obvi ously over the | ast seven
years, the Kenney Adm nistration and
many of these incredible public
servants behi nd ne have worked hard
to further the equity for our
residents and to nake our
nei ghbor hoods stronger and better.

And we hope, we sincerely

hope that any future Adm nistration
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woul d build on the progress that this
Counci|l and that this Adm nistration
has worked on so hard together. So |
wi Il say that sort of off the top
before handing it over to Rob.

COUNCI L PRESI DENT CLARKE:

M. Bean Counter, sir, can | get you
to respond?

MR. DUBOW A couple of
things. One, we are preparing to do
t he second NPl bond issue which would
be another 100 mllion to get us up
to 200 mllion. But as you said for
t he reasons we tal ked about
originally, we don't think it would
make sense to do the full 300 now and
have that nobney sitting there paying
interest on it before it can be
spent. But we agree that it's a
really inportant program and that
we're going to nove it along as
qui ckly as we can for our part.

COUNCI L PRESI DENT CLARKE: So
woul d you suggest that we accel erate

t he expenditure of the second tranche
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of 100 so we can do the third tranche
of 100 while you guys are still
around?

MR. DUBOW That woul d be
great, yeah. If we could get it
spent nore quickly so that we could
do anot her issue, that would be
great. And we're constantly
nmonitoring that to see how the
spending is going and to see when it
makes sense to borrow.

COUNCI L PRESI DENT CLARKE:

Al right. M. Fadullon, you heard
t hat ?

No, | didn't nmean for you to
come up. Just wanted to nmake sure
that you --

MR, DUBOWN It was nore
rhetorical.

M5. FADULLON: It was the --
|"msorry. | can't hear.

COUNCI L PRESI DENT CLARKE:
That's where the noney flows. W
just want to make sure that

everybody's on the sane page, so
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1 we'll be ranping up the expenditures
2 of the 300 at a mninum All right.
3  Thank you.
4 Anot her qui ck question, the
5 Anerican Recovery Plan dollars that
6 we got fromthe federal governnent
7 basically was the lifeline to
8 municipalities across the country,
9 and we're very happy. | think it was
10 around 1.4 billion that we realized
11 and our estinmates according to ny
12 Chi ef Bean Counter here is around 800
13 mllion left.
14 Are we going to save that for
15 the next Admnistration or are we
16 going to be a little nore aggressive
17 in that FY24 investnent of those
18 dollars? Because it's ny
19 understanding that there was sone
20 talk on Capitol H Il about possibly
21  clawi ng back sonme of those dollars,
22 particularly fromthe Republican
23 House now that they've taken over the
24 House of Representatives.
25 MR. DUBOW W have those
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dollars fully allocated through the
end of Decenber '24 and it's required
under the federal |egislation that

t he noney be spent by then and woul d
be allocated by then. W have that
all allocated. W wanted to spread

t hose doll ars over the anpbunt of tine
here that was allocated so we didn't
have a sharp fiscal cliff.

One of the things that put us
in a different situation from other
jurisdictions is we needed all of
t hat noney for revenue repl acenent.
When we | ooked at the hole that the
pandem ¢ woul d create for us, it was
about a $1.5 billion hole. So the
1.4 billion as you said was a
l'ifeline, and we woul d have been
maki ng i ncredi bly painful choices if
we hadn't received it, but it didn't
even fill the full hole. So we
wanted to nmake sure that we used it
In a way that kept our plan bal anced
over time and let us plan for alife

after those doll ars.
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1 COUNCI L PRESI DENT CLARKE:

2 (Okay. But our revenues grew a little

3 stronger than we anticipated so we

4 weren't necessarily as dependent on

5 the recovery dollars to nmaintain such

6 a significant fund bal ance. | was

7 with the Mayor | ast week and he was

8 pretty excited about, as you said, a

9 whole lot of noney in our fund

10 bal ance.

11 So given that our fund

12 bal ance has grown nore than

13 anticipated and there won't

14 necessarily be as nmuch of a need --

15 acknow edge that we have to be

16  fiscally prudent -- but as nuch of a

17 need for recovery dollars, is there

18 sone thought about investing

19 strategically to make sure that the

20 growt h that happened as a result of

21  some good investnents that we in the

22 Cty did would grow even farther

23 based on those investnents?

24 MR. DUBOW Yeah. So we

25 would still be facing deficits in our
LEXI TAS
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Plan and fairly quickly if we didn't
have those funds. Even though
revenues | ook better than what we

t hought, we'd still be facing
deficits. But of course we're

| ooking to nake investnents are
strategic.

And the dollars are really
woven t hroughout our budget, so all
of the investnents that we tal k about
are really possi bl e because of those
ARP dol | ars.

COUNCI L PRESI DENT CLARKE:
Ckay. So as we Council nenbers
del i berate over this conversation,
there are likely going to be sone
suggestions that there be a little
nore aggressi ve investnents,
strategi c prudent investnents, to
ensure that our revenue grows. And
It seens |ike every year we have a
| arger than we anticipated fund
bal ance. There's no reason to think
that that's not going to happen

agai n.
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MR. DUBOW | hope it does.
And we understand this is going to be
a back-and-forth and di scussions
about the appropriate way to all ocate
our dollars.

COUNCI L PRESI DENT CLARKE:
Al right. Gkay. W talked about
our staffing issues.

And | want to thank,
Counci | man Squilla, Council man
A I nore Richardson and Counci | man
O Neill, for participating in the
Special Conmittee on Retention and
Attraction. | think we're going to
be rolling out sone pretty good
recomendations in the next year --
week or two about how we can, one,
fill those dates in our enpl oyee base
but al so be nore conpetitive.

And | think, M. Dubow, you
m ght have had sonme conversation wth
Ms. Tipton as a result of that, so we
w il be calling for obviously nuch
nore enhanced conpensati on packets

for our enpl oyees because clearly
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this is not conpetitive, particularly
around police and sone of the other
entities in our governnent.

So will you be giving sone
t hought to enhance conpensation for
our enpl oyees to neet the goals of
t he recommendati ons of the Speci al
Comm ttee on Retention and
Attraction? | just heard -- we
t al ked about the police as an
exanple. | think we start around
60, 000 for our police.

The Del aware River Port
Aut hority, they just nade an
announcenent that they're going to
put a package on the table starting
at 64,000 retention bonus, the whole
nine yards, just to basically ride
across the bridge all day, right,
versus our police that -- no shot at
the Del aware River Port Authority
pol i ce.

| got to tell you, that's not
a bad gig just kind of riding back

and forth over the bridge versus sone
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of the stuff that our people have to
deal with on a daily basis. So are
you all giving thought as you
continue to put together, work

t hrough this process because it's
clear that we're going to have to
have significant conpensation issues
for our enpl oyees?

M5. HERNANDEZ: Yes, | wll
say that the Mayor as well as all
menbers of the Adm nistration have
been very nmuch focused on enpl oyee
retention as well as enpl oyee
attraction. And --

COUNCI L PRESI DENT CLARKE:

Pull your mc down a little bit nore

for --
MS. HERNANDEZ: Sorry.
COUNCI L PRESI DENT CLARKE:
Thank you.

M5. HERNANDEZ: Yes, the
Mayor as well as all of the enpl oyees
behi nd ne have been very concerned
about enpl oyee retention as well as

enpl oyee attraction. They're making

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

48

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the City of Philadel phia an enpl oyer
of choice for Phil adel phians and for
many others to cone here, start their
famlies and to live out throughout
their careers. So it is a focus of
ours and we are working in
partnership with Council to determ ne
what the best path forward is to be
able to make us as attractive as
possi bl e.

COUNCI L PRESI DENT CLARKE:
Al right. M. Dubow, the man with
t he noney, have you --

MR DUBOWN Ditto.

COUNCI L PRESI DENT CLARKE:
Sane thing, right. Al right. ay.
And | want to thank the
Adm nistration for the participation
of Ms. Tipton, Zaccagni and all those
folks. They're doing a really good
job. But | think that we need to
gi ve sone serious thought because we
are not payi ng our people enough at
the end of the day.

| want to thank the
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representative fromD strict Counci
33 M. Garrett also, and Lynda
Ofanelli, a blast fromthe past
who's participating. They're doing a
really good job. So about a week or
so there should be a series of
recommendati ons on how we figure this
out, because we can't continue to
fund 4,000 or 5,000 positions in the
City of Phil adel phia based on
vacanci es and not be conpetitive and
not deliver the level of services and
not have enough public service on the
street, be it Police, be it Water
Departnment where it's the big topic
of the day where we have significant
shortages, corrections, all those
other things. So we |ook forward to
your response to that report. All
right. Thank you.

Next up, Chair recognizes
Counci | man Jones.

COUNCI LMAN JONES: Thank you,
M. President. And thank you for the
updat e on the budget.
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| want to focus a bit on
capital. W have a | ot of
I nfrastructure noney on the way. W
have a ton of opportunities both at
the School District yesterday. W
had a robust School District hearing
about what the capital needs just for
remedi ati on of environnental issues
I n our school s.

Comm ssi oner of Public
Property once showed an illustration
in this chanbers of how long it takes
to start, plan and execute a project.
And it was an accordion-style chart
t hat was placed out, and she pointed
out over 300 steps that it takes to
begin, start and plan and execute a
project. So ny first question is how
are we doing on that backlog that was
estimated at a 10-year backl og?
That's nunber one.

Nunber two, have we cut down
that tinme frane to nake these things
happen in a nore expedi ent manner?

Nunber three, have we internally
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filled positions so that as
Procurenent, Public Property and

ot her evaluations in the Streets
Depart nent have to be made on
critical infrastructure bridges, are
those things in place so that we can
t ake advant age, expedite sone of

t hose projects.

And then finally, and we
tal ked about this yesterday at the
School District hearing, is there a
school -t o- paycheck pipeline that can
be devel oped from our CTE
opportunities to get nore people into
apprenti ceshi ps, nore people into and
actual work on sone of the
I nfrastructure jobs that we have?

So internally, we got this
noney comng into the Cty, federal,
state opportunities. But are we
Internally ready to take on that new
influx to cut down the 10 years to
cut into sone of the critical
enpl oynent aspects that -- thank you,

Kat hy, for taking that charge on --
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but how are we internally ready to
process sone of this benefit that we
are getting to cut down that 10-year
pi peline to projects?

M5. DeCAMP: So the short
answer | think is we're working on it
and, yes, we've reduced the backl og,
so thanks to all the departnents back
here, and I think we'll probably need
to get specific nunbers for you on
how we' ve reduced that.

In ternms of reducing the
tinmelines on projects, | think I
woul d need to probably defer to
specific departnents, but | know the
departnents are working to increase
staffing levels. That's been one of
the issues as to nmake sure that we
have the staff that can do all the
wor k behi nd the scenes. Let's see,
what el se.

MR. DUBOW So we've added
$20 mllion in FY23 growing to 22
mllion in FY24 to build up that

capacity you're tal king about to nake

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 53
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sure we're ready, one, to conpete for
the projects and, two, to inplenent
when we cone in. And so, we are
staffing up just to neet the needs
you' re tal ki ng about.

M5. DeCAMP:  And then we're
al so working on figuring out howto
create a pipeline frominternship to
enpl oyee so we can bring on nore
di versity and bring on new fol ks that
are trained up fromthe Cty.

COUNCI LMAN JONES:  And
finally, | guess what | would ask is
I f you had to | ook at mmjor
I nfrastructure projects, bridges,
roads -- I'd like a light rail from
Bucks to Center Gty to the
airport -- but as we start to
determ ne which of those projects
we're going for, who's naking that
determ nati on and who's doi ng the
mappi ng to i nform Council nenbers as
to, oh, by the way there's going to
be a bridge closed for two years in

your district?
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M5. HERNANDEZ: So in terns
of deciding on projects, which things
we're going to be focusing on, we
have a team of folks here in the
Managing Director's O fice and al so
the Mayor's Policy Ofice that is
al ways reviewi ng projects and al ways
determ ning what aligns wth the
Mayor's priorities, what aligns with
Council's priorities to ensure that
we're investing in those projects

t hat nake the nbst sense for our

resi dents.
So I'lIl |eave the second part
of your question to -- sorry, what

was the second part of your question?
COUNCI LMAN JONES:  So
school --
COUNCI L PRESI DENT CLARKE:
Pull the mc --
M5. HERNANDEZ: Oh, sorry.
| apol ogi ze. Not used to a mc.
COUNCI LMAN JONES: So the
school -t o- paycheck opportunity and

how do we negotiate that wth the
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trade schools, trade unions in
getting them funnel ed because we have
as you just nentioned a shortage in
skilled | abor? And if we can't find
them we should grow them and ri ght
out of the at-risk population that
we're tal king about today that are
right now not | ooking at that as a
way of life. How do we integrate
that into the prosperity of these
proj ects?

M5. HERNANDEZ: Yes,
absolutely. And I'll say our Ofice
of Children and Fam lies as well as
our Conmmerce Departnent are worKking
cl osely together on workforce
devel opnent and ensuring that our
students are receiving the
opportunities that they need to
fulfill sort of the future of
Phi | adel phia and fulfill these jobs.

But | wll |ook to perhaps
Vanessa Garrett Harl ey, our Deputy
Mayor for O fice of Children and

Famlies, totalk alittle bit nore
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speci fics about what we're doing to
bring those opportunities directly to
st udent s.
(Wtness approached

Wtness Table.)

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Councilwoman G | nore
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. | just have
a qui ck point of clarification
regar di ng Counci | menber Jones'
question and the inpending answer
that we are slated to receive. Are
we tal king about specific Gty
enpl oynent opportunities or are we
tal ki ng about overall relative to the
I nfrastructure projects?

MS. HERNANDEZ: So |I'm
t al ki ng about bot h.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Ckay. Because you
brought up the Ofice of Wrkforce
Devel opnent, so for a point of

clarification if you can also, |
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think it would be nore appropriate to
have sonmeone from OHR or Workforce
Devel opnent tal k about the positions
t hat have been changed, the job
specifications that have been changed
to match the CTE prograns.

There are a nunber of
positions that have been changed.
Those specs will neet the graduates
of these CTE prograns.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council woman.

M5. HERNANDEZ: And you're
absolutely right, Councilwoman. |'I]
ask Mke Z. to cone up too to expound
upon that as well.

(Wtness approached
Wt ness Table.)

DEPUTY MAYOR GARRETT HARLEY:
So good norning, Council President
and Counci |l nenbers. |It's Vanessa
Garrett Harley, Deputy Mayor for the
Ofice of Children and Fam i es.

"1l just start --

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 58
3/ 28/ 2023

1 COUNCI LMAN JOHNSON:  Good

2 porni ng.

3 DEPUTY MAYOR GARRETT HARLEY:

4 ood norning, Councilman. "Il just

5 start and give a brief answer and

6 then turn it over to Mke to answer

7 Council person Gl nore R chardson's

8 questions that | don't have those

9 answers nore specifically. But we do

10 work very closely with -- we are

11 working very closely with the School

12 District of Philadel phia as well as

13 our Conmerce Departnent, particularly

14  around trying to expand the CTE or

15 those types of vocational prograns

16 | ooking at different schools,

17 expanded t hose vocati onal prograns

18 and hopefully trying to tie themin

19 to a pipeline to Gty enploynent.

20 W know t hat college is not

21  necessarily the answer for everyone,

22 put many of these young people

23 certainly can develop the skill sets

24 while they are in school to be able

25 to fill many of the jobs that we have
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a need for, also trying to work with
the Community Col | ege of Phil adel phia
to devel op sone additional pipelines
and doing that in conjunction wth
the Catto Schol arship.

So you know t hat hel ps pay
for tuition fees, cost of |iving,
everything el se that you may need to
go to college, it fills in the gaps
after other financial aid in order to
devel op sone nore specific pipelines
for young people to fill in specific
] ob apps.

But as to the actual specs
t hat have al ready been changed, 1'I
turn it over to Mke Z

MR. ZACCAGNI: Good norni ng,
Counci | President and nmenbers of
Council. M ke Zaccagni, Director of
Ofice of Human Resources. Yes, we
have been working on | ooki ng at specs
over the | ast several years. | can't
name every single one, but | believe
we' ve had about 100 where we nade

nodi fications to create ot her career
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paths for applicants to get in.

It's sonething that we tal ked
about prepandem c. The fact that a
col |l ege degree acts as a barrier for
many of our applicants and we got to
rethink that, so we have been doing
that. W're going to continue to do
that. As per skill trades positions,
we align all of our positions, all of
our entry-level positions with CTE
conpl eti on.

So students com ng out of the
CTE prograns now qualify imedi ately
upon graduation for our trades hel per
position, which is our entry-Ievel
class for all of our trades
positions. Now, to be conpletely
transparent we're still struggling
Wi th getting students to really
engage and proceed through the
process.

W get a |lot of applications
and sonetines they don't al ways
conplete the process. So as we build

up our recruitnent team one of the
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1 things that we will be doing is
2 working with the various offices in
3 the Cty as well as the School
4 District to sort of hold hands nore
5 wth the students so that we provide
6 additional support as we go through
7 those.
8 The other thing I'd like to
9 add is not only trying to create
10 those pathways for students, | think
11 we've hired lIike 2,000 public school
12 students over the |ast couple of
13 years. | forget how many years. |
14  can't renenber if it is two or three,
15 but we're also |ooking internally.
16 So one of the things that we
17 want to do -- and we have funding in
18 this year's budget. W finally got
19 an RFP that we wll be putting out
20 because we al so want to give
21  opportunities for current enpl oyees.
22 So as we bring students in, we have
23 to grow our own in nmany of these
24  positions, so we also want to do a
25 pilot programon identifying
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positions perhaps in | abor, sem -
skill ed | abor of people who'd be
I nterested in having these career
changes and noving into nore skilled
trades positions so that we can give
t hose opportunities there.

And of course, sone of the
t hings that we've discussed in the
Commttee neetings will also
hopefully help us be able to create a
nore -- focus on workforce
devel opnent not only wth outward
facing with students comng in from
the School District but also inward
facing wwth sone of our own
enpl oyees.

COUNCI LMAN JONES:
M. President, | just know we started
wi th the CETA program back in our
day. And sone of those individuals,
sonme of those individuals are
retiring fromCty jobs today. Al
you have to do is | ook at the Water
Departnment. Sone of the guys | cane

up with are citizens and coaches and
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1 nmentors because of these
2 opportunities. And | think this is
3 the best way to attack sone of the
4 at-risk people that m ght be prone to
5 gun violence by giving thema job.
6 COUNCI L PRESI DENT CLARKE:
7 Absol utely.
8 COUNCI LMAN JONES: Thank you,
9 M. President.
10 COUNCI L PRESI DENT CLARKE:
11 Thank you, Council man.
12 Chair recogni zes Counci | wonan
13 Bass.
14 COUNCI LWOMAN BASS:  Thank
15 you. I'msorry. This gentleman --
16 MS. DeCAMP: You want M ke,
17 you sai d?
18 COUNCI LWMOVAN BASS: | j ust
19 have a question for you. Actually I
20 was thinking about a point of
21 information fromthe |ast question.
22 D dyou say that we were renoving --
23 |ike for City jobs, that we were
24 renoving sone of the barriers such as
25 requirenent for degrees, | guess
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four-year degrees?

MR, ZACCAGNI: We're not
actually renoving. Wat we're doing
I's creating other pathways. So we
may not necessarily renove. You can
qualify for this job with a coll ege
degree, but what we're trying to do
I s create other pathways so that
people can get in with additional
experi ence.

COUNCI LWOMAN BASS: Have we
t hought about following suit fromthe
wor k that Governor Shapiro did which
was releasing | think it was
sonething |i ke 60,000 jobs that were
requiring a four-year degree and
saying that these jobs do not require
I f you have a | evel of experience or
sonething of that sort. Have we
t hought about that? |s that
sonething that we're seriously
consi deri ng?

MR, ZACCAGNI: W are | ooking
at creating a greater pronotional

canpaign for the Cty of
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1 Philadel phia. It certainly can be
2 sonmething that we |look at. Right now
3 | believe 80 percent of our jobs, our
4 positions are filled wth positions
5 that don't require degrees.
6 So | think the state
7 mentioned 92 percent. W' re not
8 there and there are certain positions
9 that we'll never get there on,
10 engineers, health care and so forth.
11 COUNCI LWOVAN BASS:
12 Certainly.
13 MR. ZACCAGNI : But, yes, we
14  have to | think do a better job of
15 saying what we have to people, and
16 that's one of the things we're doing.
171 think | shared |last year we finally
18 have sonme staff that will be focused
19 on recruitnment out of the Ofice of
20 Human Resources. |It's the first tine
21  that we had dedicated staff in a |ong
22 tinme, and |'ve been here for a while.
23 So that's part of what their
24  responsibility is going to be.
25 We're actually bringing on a
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1 communi cations director, and they're

2 going to help us not only nessage

3 information out but actually | ook at

4 sone of our internal docunents, sort

5 of like our job postings and things

6 |ike that, which can be a bit thick

/7 at tines to get through. So we're

8 | ooking at those pieces too.

9 So, yes, we do try to pronote

10 that, hey, you don't need degrees,

11 and we're doing that also with

12 pronotional positions. There is a

13 position that | just saw, a real

14 property supervisor, where we changed

15 the requirenents and recei ved an

16 additional 14 applicants. And that's

17 significant because we don't have a

18 |ot of positions for that.

19 So we're | ooking at that not

20 only with what we call open and

21 conpetitive positions bringing people

22 into the Gty but also pronotional

23  positions.

24 COUNCI LWOVAN BASS:  Ckay.

25 Thank you. | think that was ny only
LEXI TAS

215-504- 4622




Budget Hearing FY 2024 - 3-28-23 67

3/ 28/ 2023
1 question for you. | just wanted to
2 follow up on the other questions that
3 were raised. Thank you.
4 And actually | wanted to go
5 back to sonething el se that
6  Council man Jones nentioned earlier
7 around the | engthy backl og on
8 projects here inthe Gty of
9 Philadel phia. And | had a question
10 actually for Anne Fadul | on, because
11  as these projects -- you know, |
12 think prepandem c as projects were
13 lengthy here in the Gty of
14 Phi | adel phia, it was al nost kind of
15 like, well, that's just the way it
16 is. It takes a long tine. Not say
17 to that's right under any
18 circunmstance, but it was kind of
19 like, okay, well, this is the process
20 and it's taking forever.
21 (Wtness approached
22 Wtness Table.)
23 COUNCI LMOVAN BASS: But the
24 problemnow with that sanme thought
25 process is that projects that are
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| engthy are costly. And as you know
because of -- and we've had a few
conversations about supply chain

| ssues, issues where the price of
materials, the price of |abor, we had
a $10 mllion project to rebuild
Barrett Playground in the City's
Logan section which went from $10
mllion to $15 mllion to $17
mllion. And so, there's a gap.

And so, wth all of these
projects that we are working on now
and other things that are in the
pi peline, what is the Gty going to
do about closing that gap as we talk
about the 300-step process that
Counci | man Jones nentioned earlier?
What are we going to do about the gap
t hat now happens when you have a
300-step process or a 200-step
process or a 100-step process or
what ever it is?

M5. FADULLON. Yeah. So ny
name i s Anne Fadullon. |'m Director

of Pl anni ng and Devel opnent for the
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1 Gty of Philadelphia. | can't speak

2 alot to specifics about Parks & Rec

3 projects and things like that. It --

4 COUNCI LMOVAN BASS:  |' m not

5 even --

6 M5. FADULLON: -- may be the

7 Parks & Rec, but | would say just in

8 general | think what often happens

9 wth the projects, for exanple, our

10 departnent works on is there's | ocal

11 dollars that go in, but they're also

12 dependent on ot her sources of

13 dollars --

14 COUNCI LWOVAN BASS:  Sure.

15 M5. FADULLON: -- and often

16 very highly conpetitive and

17 unfortunately take quite sone tine in

18 order to put that full stack together

19 in order to nove those projects

20 forward. So you're exactly right, in

21 the interimwe see cost of materials

22 go up, cost of labor go up, all of

23  those things, right.

24 So for exanple, when we do

25 our tax credit projects, we used to
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1 have a maxi mum subsidy of $2 m |l lion.
2 W now have a maxi mum subsi dy of $3
3 mllion. However, we're still seeing
4 projects take a long tine. Wen they
5 get to the point where they've now
6 secured their tax credits, they often
7 times then put the project out to bid
8 and of course the bid prices cone in
9 higher than everybody had
10 anti ci pat ed.
11 What happens then is we have
12 themsend all their information to us
13 and we work with them So we often
14 times put in additional dollars even
15  over and above what has been approved
16 in order to get those projects to
17 closing. That being said, that
18 initial time when we give themthe
19 dollars, it all cones through a
20 conpetitive process.
21 But once they've secured the
22 rest of the dollars if they cone
23  pack -- and we usually work in
24 cooperation with the Pennsylvani a
25 Housi ng Finance Association so we
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1 figure out what we can do, they
2 figure out what they can do.
3 Sonetinmes we find sonme savings for
4 them So we try to work it together
5 so that those projects get done.
6 But, yes, they do take an inordinate
7 amount of tinme because that capital
8 stack is really conplicated.
9 COUNCI LWOVAN BASS: Ri ght.
10 And | understand that and | get that,
11 but there's a cost to that now |
12 think before there wasn't the sane
13 level of cost. There's a real cost,
14  the delays, the issues that projects
15 can't nove. And so, | really think
16  that Planning and just the Cty in
17 general really needs to have a nore
18 robust -- | understand that the
19  nunber went from2 mllion to 3
200 mllion to increase the gap funding,
21 but the rates -- like | said, | got a
22 project that went from10 mllion to
23 alnost 17 mllion.
24 $10 mllion is not going to
25 doit and 3 mllion is still not
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going to do it. So I just want to
put it on your table that that's
sonething that we need for the

Adm nistration to --

M5. FADULLON: Yeah, those
are things that we're always | ooking
at. Like |l said, it went from2 to
3, and we'll |ook back at all the
projects that went to cl osing and
say, okay, how nmuch did it really
take to get themthere --

COUNCI LWOMAN BASS:  Okay.

M5. FADULLON: -- and then
re-assess. So we are al ways
re-assessing. And | will just say
very qui ckly on the capital side,
because a | ot of those projects, not
necessarily sone of the ones you're
t al ki ng about, but they do fl ow
t hrough, for exanple, the
Redevel opnent Authority which still
exists in form

In order to expedite, right,
so there was an effort to sort of

standardi ze all the fire station
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ki tchen roons, for exanple --

COUNCI LMOVAN BASS: Al |
the --

M5. FADULLON: The fire
station kitchen repairs, right.

COUNCI LWOMAN BASS:  Okay.

M5. FADULLON: So that was a
standard thing and was |i ke, okay,
this is what we're doing and we're
zi ppi ng through those. W ndow
repl acenent at a bunch of facilities,
again get a standard supplier and,
boom nove themthrough. So there
are sort of things that are in place
bet ween t he Departnent of Public
Property, we have a relationship with
Rebuil d, we have a relationship with
Par ks & Rec about certain things that
we are able to nove nore quickly
t hrough the Redevel opnent Authority.

The bidding is slightly
different or sonetinmes we can be the
owner's rep or sonething like that in
order to try to nove sone of these

t hrough. But you're right, the nore
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delay we're definitely seeing the
cost go up.

COUNCI LMOVAN BASS:  And
you're working on a solution for
t hat ?

M5. FADULLON: Al ways.

COUNCI LWOVAN BASS:  Ckay.

And you hope to have sone sort of
resolution to the solution to the
probl em at - -

M5. FADULLON: Let ne just
say we're going to work on it until
we get there, and we are working on
it on a consistent basis because we
want the sane outconme you guys want.

COUNCI LWOVAN BASS:  Ri ght
because what | woul d perceive as an
urgency, the matter, do you see that
as being a nonth, six nonths, a year?
Do you have any sort of idea --

M5. FADULLON: | nean, it's
sonet hing we' re al ways naki ng updat es
on. | think again, it's working with
the different departnents about what

IS the scope and maki ng sure there's
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1 not scope creep as well, and just how
2 do we systematize kind of devel opnent
3 as a whole. There's sone of that we
4 control and there's other things we
5 don't control, but we're always
6 trying to set a big table to get al
/7 the parties in the roomto nove it
8 forward.
9 COUNCI LWOMAN BASS:  Thank
10 you, Anne.
11 MS. FADULLON: Sure. No
12 probl em
13 COUNCI LMAN JONES: Thank you,
14 Menber Bass.
15 Chair recogni zes Menber
16 Johnson.
17 COUNCI LMAN JOHNSON:  Thank
18 you, M. Chair. Just a couple of
19 Dbrief questions around for ne the
20 topic today, and | know we addressed
21 the issue of our drinking water which
22 | know for a fact will conme to an
23 efficient solution in addressing.
24 But as the Council President
25 tal ked about and being on the phone
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with nmy coll eagues earlier this
norning, we lost a life of another
young person, but this is consistent.
We al so | ost another young nman on the
basketbal | court in Strawberry
Mansi on yesterday, so we're seeing
this day-in and day-out.

So I just have a couple of
guestions around this issue of gun
vi ol ence here in the Cty of
Phi | adel phi a and our overall strategy
to address it. So first around the
Ofice of Violence Prevention, |I'm
seeing in the budget that we're at
$13 mllion for the Conmunity
Expansi on Grant program and that's
$10 mllion less than FY23 | ast year.

And so, I'mtrying to get an
understanding of if this is a
priority, why are we scaling back in
supporting the boots-on-the-ground
organi zati ons day-in and day- out
trying to hel p young peopl e not pick
up guns in the first place?

| renmenber several years ago
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that this wasn't even a priority
i nside this chanber when it cane to
supporti ng boots-on-the-ground
organi zati ons. And then when we did
organi ze around this particul ar
topi c, the organizations were
actually doing the work in the
community, and we're getting up
$10, 000 and then nmaybe $20, 000. But
after ny colleagues and | rallied two
years ago for $100 million
I nvestnent, right, we began seeing
significant investnents in those
or gani zat i ons.

And so, can you give ne an
i dea of why we are scaling back $10
mllion less in a tine when we are
truly in a crisis? And how w ||
t hese organi zati ons be inpacted wth
sone of their funding currently be
reduced? WII organi zations who are
out there doing the work who didn't
get a chance to receive grant
funding, will they have an

opportunity to apply for new fundi ng?
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And then what are our netrics that we
have been using to kind of do an
anal ysis of the investnents that we
have been doi ng?
(Wtnesses approached

W tness Table.)

MANAG NG DI RECTOR ALEXANDER:
Good norni ng, Council nenber. Thank
you.

COUNCI LMAN JOHNSON:  Good
nor ni ng.

MANAG NG DI RECTOR ALEXANDER:
Thank you for that question.

COUNCI LMAN JOHNSON:  Good
nor ni ng, Tumar.

MANAG NG DI RECTOR ALEXANDER:
Good norning. Good norning, Sir.

COUNCI LMAN JOHNSON:  Good to
see you.

MANAG NG DI RECTOR ALEXANDER:
It's great to be seen. Thank you for
t hat question, and | think you heard
our Chief of Staff talk earlier about
vi ol ence prevention al so bei ng one of

the Mayor's priorities in addition to
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Council, and it should be just the
priority that we all have as citizens
of Phi | adel phi a.

| also want to thank
Counci | menber Thomas for having us do
t he nonent of silence for the young
man M. Wedon, who was nurdered on
his way to school today over what's
going to end up being sonething very
sensel ess and frivolous, that in your
and ny tinme m ght have caused a
little lunchroom scuffle and maybe we
were on the basketball court |ater
t hat afternoon foll ow ng each ot her
har d.

To your question, | think one
of the things I want to acknow edge
upfront, and I'l|l have Erica Atwood,
our Senior Director, sort of talk
about in detail around the comm t nent
we're maki ng towards the CEG program
In particular, | think as you al
know as we've been updating you, we
took a lot of tine to sort of stand

t hat program up and i npl enent that
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1 program

2 So this is a reflection of

3 even though we're crossing over

4 fiscal years, a lot of that noney

5 hasn't been spent by our grantees.

6 W've actually had to do tine

7 extensions for probably I would say

8 about 20 out of 29 of the grantees,

9 who had started that work and

10 continue to do that work but allow ng

11 themthe tine left to continue to do

12 that work, because we didn't just

13 start it July 1, they didn't start

14 work July 1 and say, for grants

15 contracts started July 1 and they're

16 working until July 1 of this year.

17 So that's a little bit of the

18 di screpancy around why it |ooks |ike

19 we're not putting in the sanme anount

20 of noney that we put in |last year.

21 We coul d al ways use -- Rob,

22 notw thstanding -- we could al ways

23 use nore funding for that, for that

24  particular program But we do have a

25 plan, and I'lIl have Erica detail it
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1 on how we're |ooking at, | would say
2 nove forward with CEG open the
3 opportunities up for some new
4 grantees. For the grantees that have
5 been doing satisfactory work,
6 continue and havi ng them conti nue
7 that grant.
8 Sonme grantees m ght want to
9 continue doing the sane thing they're
10 doing. Certainly, that's a different
11 process than a grantee that m ght
12 say, | have a new idea for sonething
13 | want to be doing or a grantee who
14  hasn't received that funding to then
15 resubmt or submt for the first tine
16 for that fund. So it will be those
17 opportunities. So I'll kick it over
18 to Erica Atwood to talk a little in
19 detail about our plans.
20 M5. ATWOCD: Good norni ng,
21  everyone. Erica Atwood, Senior
22 Director for the Ofice of Policy and
23 Strategic --
24 COUNCI LMAN JOHNSON:  Mbr ni ng,
25  FEri ca.
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1 M5. ATWOCOD: -- Initiatives
2 for Crimnal Justice and Public
3 Safety. Good norning, Council menber.
4 And so, as it relates to CEG process,
5 we are in the process of asking our
6 current grantees to submt renewals.
7 And so, tell us what worked about
8 what you want to do, tell us how you
9 want to continue that work in the
10 communities that you' ve been working
11 in, how much noney do you need to
12 continue this work that we know is
13 having an inpact in a culturally
14 conpetent way in comrunities, Bl ack
15 and Brown communities that need the
16 services the nost that are being
17 facilitated by trusted organi zati ons.
18 Wth new applications, once
19 we get through allow ng our current
20 grantees that have been doing this
21  good work to submt their
22 applications, we'll be review ng them
23 for renewals. W know that they're
24  going to cone across in different
25 funding levels. Sone wll need nore
LEXI TAS
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1 rnoney. Sonme will need | ess, because
2 during this process we've also
3 developed their infrastructure or
4 their capacity as an organi zati on.
5 So we've began to strengthen them
6 through our technical assistance as
7 well as fund them not just throw
8 noney and sayi ng good | uck.
9 Wth our new applications to
10 your point, and we've been talking
11 about this kind of over this process
12 is, okay, you didn't make it in the
13 first time, here's an opportunity now
14  that we're going to open up next
15 nponth for other organi zations that
16 did not get funded in the first round
17 or grantees that want to do a new
18 project or pivot their programor do
19 a new program we're going to allow
20  you that opportunity to apply for
21 that. And so, that's the renewal and
22 the new phase.
23 In terns of metrics, what
24 we're looking at right now we'll have
25 our evaluation of CEG at the end of
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1 May. We're expecting we're on track
2 to get that evaluation of the inpact
3 and the process of this program But
4 what we're going to talk about in
5 terns of the netrics of the grantees
6 is who are you serving; are you truly
7 serving those at the highest risk of
8 violence; where are you serving; are
9 vyou doing it in our nei ghborhoods
10 that are nost vulnerable to gun
11 violence; and then are you matching
12 our funding priorities.
13 And just for the record, our
14 funding priorities are nentorship,
15 safe havens, trauma-infornmed care and
16 restorative justice. W know that if
17 conmmuni ty- based organi zati ons are
18 focused on those efforts, they wll
19 help not only young peopl e but young
20 adults as well who are at the highest
21  risk of being involved in gun
22 viol ence.
23 COUNCI LMAN JOHNSON:  And |''m
24 going to wap up because I'mgoing to
25 save tine, and |I'll have ny other
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gquestions for the second round. So

| "' m an advocate of expanding this
process, so |'ll be advocating with
my col | eagues to make sure that
particularly for the CEG programt hat
we should be still noving forward,
expanding it and | ooki ng at

mul ti-year investnents in

or gani zati ons because again, how we
got here is based upon years and
years and years of disinvestnent in
Bl ack and Brown communities. As a
result, we see poverty. As a result,
we see gun violence. As aresult, we
see our young people just getting
involved in all things that are
negati ve as opposed to things that
are positive.

And al t hough we have to do a
conpr ehensi ve approach in addressing
this issue, the prevention aspect and
addressing the trauma aspect plays a
major role in us solving this issue
| ong-termso it won't be eight years

under another Adm nistration and
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1 we're still at the sane tabl e having
2 the sane conversation.
3 And so, | want to continue
4 advocating on that nmulti-year aspect
5 and nmeking sure that even as
6 organi zati ons spend down the funding,
7 we're nmaking a significant |evel of
8 investnent and encouragi ng those who
9 are on the ground to continue doing
10 the work that they are doing so they
11 can be an ally in this effort of
12 saving our young people. And so,
13 thank you for your responses.
14 Thank you, M. Chair.
15 COUNCI LMAN JOHNSON:  Thank
16 you, Menber Johnson.
17 Bef ore we recogni ze Menber
18  Thomas, in addition | want to
19  pi ggyback on what ny coll eague | ust
20 said. There are organizations that
21  have had | egacy contracts, the JEVS
22  of the world and others that need to
23 be apples-to-apples. And even though
24 they're nmuch bigger and ground
25 longer, what is their effectiveness
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and is there sone shifting that m ght
be done to reinforce the budgets of
the small er upcom ng groups.

And with that, Chair
recogni zes Menber Thonas.

COUNCI LMEMBER THOVAS:  Thank
you, M. Chair. Good norning,
col | eagues.

Good norning to the
Adm nistration. |'mgoing to ask
that answers be a little brief
because | want to try to get in a few
questions. | don't have no questions
for ytall. | want to try to get in a
few questions for this first round.

First starts with youth and
young people. As it was said
earlier, we had a serious incident,
anot her one not just |ast night, but
as well as this norning dealing with
a young person. Counci | nenber
Johnson tal ked about prevention -- |
mean i ntervention-based dol | ars,
specifically earmarked for gun

vi ol ence.
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VWhat | didn't hear was

anyt hi ng around preventi on-based

initiatives. |'mnot talking about
Parks & Rec, right. | work with the
Comm ssioner all the tinme. |'m

tal ki ng about interventive
prevention-based initiatives where we
can make sure that as the weather
gets better, that we have sonethi ng
positive for young people to do.

So can sonebody just give ne
maybe a 30-second response to
specifically | ooking at
prevention-based initiatives to
assure young peopl e have sonet hi ng
positive to do in the sumertine?

M5. HERNANDEZ: Yes. |'m
going to ask Vanessa Garrett Harl ey,
our Deputy Mayor for the Ofice of
Chil dren and Fam lies who's been
wor ki ng hard on summer prograns.

(Wtness approached
W tness Table.)

COUNCI LMEMBER THOVAS:  Ckay.

Thank you.
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DEPUTY MAYOR GARRETT HARLEY:
Good norni ng, Counci | nenber Thonas.

COUNCI LMAN THOVAS: Good
nmor ni ng, Deputy Mayor.

DEPUTY MAYOR GARRETT HARLEY:
We convened a summer planni ng work
group. That group is nulti-agency or
mul ti-disciplinary, but some of the
prime folks there are the Police
Departnent, our O fice of Violence
Prevention and Crimnal Justice and
Public Safety, ny office at OCF, DHS,
DBH, the Free Library, pretty nuch
anybody in the Gty that m ght have
sone program around kids, because we
want to make sure we have one
conpr ehensi ve program

One of the things that we in
particul ar | ook at though at DHS
under our prevention -- particularly
In the juvenile justice arena, we
have a nunber of prograns that we're
| ooki ng at and we have added sone
addi ti onal noney and enhanced because

we want to make sure that our young
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peopl e have sone positive places to
be and not just outside or
necessarily on the corner for those
ki nds of prograns.

W have al so added sone
additional funding to PAL so that the
hours can be extended. They'll be
able to be open until 9:00 p.m The
rec centers will also be open late
during the week and al so open on
weekends now. They've al ready opened
a nunber of them on Saturdays and
we're al so extending to open sone of
t hem on Sundays. So we're trying to
extend programm ng both timng as
well to a nunber of them

And as you know, we have the
Community Resource Centers that are
open. We now have four. W' Il have
two nore we're standing up by June so
that they'll be available for the
sumer. They're in different parts
of the City, but they' re open from
7:00 p.m to 2:00 a.m, which are

sone of the prinme hours that young
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peopl e m ght be outside and they do a
| ot of positive progranm ng.

COUNCI LMEMBER THOVAS:  So |
wi Il just ask two things: Nunber
one, can | be a part of that work
nmovi ng forward because we do have
some ideas and --

DEPUTY MAYOR GARRETT HARLEY:
Sure. Absol utely.

COUNCI LMEMBER THOVAS. - -
sone organi zations that we do know do
great work. And nunber two, | would
al so ask and | sent this sane text to
the Chair of the School Board as well
as M. Bethel, can we huddl e around
travel to and fromschool? | don't
think that that's necessarily a
Superi nt endent thing.

| think us as a Gty need to
really do a deep dive on what happens
between 7:00 and 9: 00 when chil dren
are traveling to school as well as
bet ween 3:00 and 5: 00 when chil dren
are traveling hone fromschool. So |

just would ask maybe can we do a

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

92

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

deeper dive around those two areas so
we can put together sone i nmmedi ate
action plans to address sone of those
situations, if that's okay.

DEPUTY MAYOR GARRETT HARLEY:
We absolutely can do that. And I'l]
just say, not speaking for police
because | know that they're here, but
we work very closely wth police.
And police have school zones. They
are very, very concerned about what's
happeni ng to our young people as we
all are traveling to and fro. And
so, there are areas where we have
ext ended coverage in other --

COUNCI LMEMBER THOVAS: Yeah,
| don't think this is a police thing.
| think we need sonething i nnovative
besi des just a police presence. W
can't ask police to do everything --

DEPUTY MAYOR GARRETT HARLEY:
|"mjust --

COUNCI LMAN THOVAS:  So in ny
mnd | think that we need to

suppl enent sonething else to --
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DEPUTY MAYOR GARRETT HARLEY:
But what I'mtrying to say is that
It's not just police. It's police,
it is fromthe Ofice of Violence
Prevention. There's a nunber of us
all working together to try and nake
sure we do what you're saying when we
can include --

COUNCI LMEMBER THOVAS:  So |
t hi nk what we would like is to be
included in that. | see
Counci | mrenber Johnson has a --

COUNCI L PRESI DENT CLARKE:
Point of information. | didn't --

COUNCI LMAN THOMAS:  Okay.
That freezes the tine.

COUNCI L PRESI DENT CLARKE: - -
want to catch you m d-word.

COUNCI LMAN THOMVAS: Pl ease,
Bob. Thanks.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Counci |l man Johnson.

COUNCI LMAN JOHNSON:  It's
just a point of information for

support for ny coll eague. But people
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see a lot of work publicly, but also
behi nd the scenes having a
conversation and we can al so nmake
sure Council man Thomas is a part of
it wth Erica Atwood regarding the
Safe Paths/Corridors Programw th the
School District but partnering wth
Town Watch and Integrated Services
and ki nd of expandi ng, because that's
who do the actual training for
volunteers to actually make sure our
young people are safe going to and
from And so, just froma |level of
support for Councilman Thonmas, | just
wanted to provide that |evel of
information just for clarity and
support and transparency.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

COUNCI LMEMBER THOVAS:  Thank
you, colleague. | appreciate you
havi ng ny back.

You guys tal ked about $40
mllion for forensics, approximtely

$40 mllion for forensics between
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1 Gty and state. | don't think
2 anybody is going to argue agai nst
3 that. | appreciate Comm ssioner
4 Qutlaw, Deputy Comm ssioner Dal es,
5 Inspector Healy, nmy captain in the
6 35th, Captain Massey, all of those
/7 folks are great. W have to do a
8 better job in supporting them
9 |"mfor the 40 mllion, but
10 ny concernis, is just two years ago
11 | sat with Captain Overwi se virtually
12 and that's when the hit-and-run
13 crisis started. And Captain Overw se
14 told us exactly what was needed to
15 help address the hit-and-run crisis.
16 And the technol ogy that Captain
17 Overw se requested didn't cone for
18 another two years after that, if it's
19 here at all. W're told it's here
20 but, you know, that's another story.
21 When we | ooked at the driving
22 equality legislation, the technol ogy
23 that was needed to report the data
24 around that still hasn't cone. So
25 |'m concerned about us sitting here
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saying that we're going to put 40
mllion in the forensics. Are we
going to see the results, not when
wi Il the noney go? 1|'ve |earned how
to word questions now.

Wen we w Il see the actual
outcone of a forensics |ab? Because
I n ny experience working with the
Adm ni stration as well as the Police
Departnent, the things that we agree
upon today sonetines don't cone to
fruition until years later. And for
the crises that we have right now
around hit-and-runs, around
hom ci des, we can't wait for those
things. So that's one question,
because ny tine is going to run out.

My second question: Sane
group of fol ks around SEPTA, | agree
100 percent with what we want to do
with SEPTA. But to add nore people
to SEPTA without a plan around safety
| think is sonewhat irresponsible.
So those two things wll be how "I

cl ose out ny first round of

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 97
3/ 28/ 2023

1 questions.

2 And, Council President, you

3 can tee ne up for the second round as

4 well.

5 COUNCI L PRESI DENT CLARKE:

6 Before we -- Councilwoman Brooks, did

7 you have a point of information on an

8 earlier question?

9 COUNCI LWOVAN BROCKS:  Yeah,

10 it was part of Council nenber Thonas'

11 question, but |I can wait. It was

12 about Parks & Rec.

13 COUNCI L PRESI DENT CLARKE:

14 Ckay. You'll be two -- you'll be

15 after -- third person in. Al right.

16  Thank you.

17 MANAG NG DI RECTOR ALEXANDER:

18  Good norni ng.

19 COUNCI L PRESI DENT CLARKE:

20  Good norni ng.

21 MANAG NG DI RECTOR ALEXANDER:

22 ©ood norning. Thank you, Council

23 President.

24 Counci | menber, in response to

25 your -- I'"Il try to be really brief.
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1 In response to your first question

2 around the forensics lab, so we're

3 working through right now with Public

4  Property and the Ofice of Planning

5 and Devel opnent, PIDC on putting up a

6 scope or putting together a scope for

7 the lab and getting an RFP out on the

8 street.

9 W anticipate doing that this

10 year, having that -- well, we

11 anticipate having an RFP or having

12 that process started within the next

13 month or so. It's for us to sort of

14 identify a site and do whatever we

15 need to do in terns of a process to

16 select a developer. Construction on

17 that project likely won't start until

18  '26 but it will be just like a

19 construction projection, right,

20 because this is us sort of putting

21 together --

22 COUNCI LMEMBER THOVAS: 20267

23 MANAG NG DI RECTOR ALEXANDER:

24 Yeah, 2026. This is us putting

25 together a brick-and-nortar lab. It
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woul d be simlar to the process that
we put together around the Police
Headquarters, simlar to other
construction projects that we're
putting together in the Gty. |It's
sort of floating on that tineline.
As it relates to sone of the
t echnol ogy things you nentioned, |
can say that that accident and
I nvestigation data, and |'m not going
to be able to nane the particul ar
devi ce they have, but | believe we

purchased two during the | ast budget

cycle, and that should be in t he
police -- Captain Overw se and those
fol ks sort of use. It should be in

t heir possessi on and bei ng used.

| don't know if any of that
t echnol ogy purchase got caught up in
sourci ng needs or just the way stuff
has been, supply chain has sort of
been affected since 2020. But noted
for what you say in terns of how | ong
It takes to buy stuff, how long it

takes to put up stuff. And we're
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wor ki ng our behinds off to try to put
together the RFP for the forensics

| ab and getting that on the street as
soon as possi ble, because it's a |ot
of funding that canme fromthis body,
there's sonme grant fundi ng that cane
fromthe state as well. So we're
really | ooking forward to spendi ng

t hat up.

COUNCI LMEMBER THOVAS: And
the | ast question was SEPTA.

M5. HERNANDEZ: Yes. S0
regar di ng SEPTA and regardi ng safety,
on the SEPTA system obviously we are
just concerned as many of you for the
safety of our residents for consuners
who are riding SEPTA. W work very
cl osely with SEPTA | aw enf orcenent,
their own | aw enforcenent partners to
provi de safety, cleaning, et cetera
for our stations and for our riders
on the SEPTA system But we do
believe that the additional
I nvestnent in the SEPTA system can

only help the situation. So that's
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why the Kenney Adm nistration has
chosen to put this proposal to really
underscore not only the inportance of
the transit systemfor our residents
but also to inprove ridership, to
| nprove cleanliness, to inprove
safety, all of these things that
we're all looking for in our transit
system

COUNCI LMEMBER THOVAS: Thank
you, Council President. | wll say
in closing that we're definitely
going to need a little nore around a
| ot of stuff, but definitely around
SEPTA so that we are noving. Not
today, | know we'll do a SEPTA day.
But | just want to tee folks up to
| et them know when we do di scuss
SEPTA, that's going to be an indepth
conversati on.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Next up we have Counci | wonman

Gaut hi er.
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COUNCI LWOMAN BASS:  Poi nt
(i naudi bl e) --

COUNCI L PRESI DENT CLARKE:
Wait a mnute. Wait a mnute. [|I'm
sorry. Counci | wonman.

COUNCI LWOVAN BASS: | was
trying to get a point of information
regardi ng SEPTA but --

COUNCI L PRESI DENT CLARKE:
Yeah, because every tinme --

COUNCI LWOVMAN BASS: | can
conme back.

COUNCI L PRESI DENT CLARKE:
Just to explain what's going on --

COUNCI LWOVAN BASS: | can
conme back.

COUNCI L PRESI DENT CLARKE:
Yeah, because every tine we do a
point of information, it kind of
juggl es the whole thing and ki nd of
throwng us off alittle bit, but
it's okay. We'Ill get throught it.

COUNCI LWOVAN BASS:  Sure.
That's fine. | can cone back.

COUNCI L PRESI DENT CLARKE:

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 103
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Counci | worman.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

|"d like to start with sone
coments and then nove on to ny
guestions. Last budget cycle wth
t he support of ny coll eagues, |
| aunched t he Just Servi cesPHL Canpai gn
in an effort to nmake targeted
I nvestnents to inprove the quality of
life for all Philadel phi ans.

These investnents included an
additional $3.2 mllion to provide
L& inspectors wwth Gty vehicles so
that they could respond to conplaints
nore qui ckly, and so that we coul d
al so boost inspector recruitnment and
retention efforts, an additional $1
mllion for street lighting
| nprovenents to increase public
safety, an additional $2 million to
conbat illegal dunping, an additional
$5 mllion to expand CLIP s capacity
and an additional $16 mllion in

operating and capital dollars for
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traffic calmng over the course of
the Five Year Plan to maintain safe
streets for our residents.

These investnents were
desperately needed, but we nust
continue to direct even nore of our
City's resources towards
quality-of-life investnents in a way
that wll make communities safer and
al l ow every Phil adel phian to thrive.

And that brings ne to ny
first set of questions which are for
L& . Over the last year, ny District
has recei ved dozens of calls
regar di ng nui sance properties and
establ i shnents, including one
residential property that has been
tied to nultiple instances of gun
vi ol ence and drug activity and a
snoke shop on 40th Street where a
t eenager was shot and killed just a
few short weeks ago.

(Wtness approached
Wt ness Table.)
COUNCI LWOVAN GAUTHI ER: And
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so, often tinmes when we're dealing

Wi th these problem properties or

nui sance establishnents, we're

| earning that L& is citing and
fining sonetimes over the course of
years and directing these

comruni cations to property owners and
busi ness owners that really don't
care to respond.

So nmy question is about the
mul ti-agency effort that is described
in the Five Year Plan. |1'd like to
| earn nore about this effort that L&l
Intends to take to inspect nuisance
establishnents in the upcom ng fiscal
year. And specifically, if you could
tal k about what agencies will be
I nvol ved in the joint inspections of
nui sance establishnments. Wat wll
be the process once an establi shment
Is found to be in violation? And
when do violations get escalated to
t he Law Departnent for prosecution?

And then | also would I ove

for sonmeone fromthe Adm ni stration
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to talk about the role that the
Cty's Law Departnment plays in this

process and how we plan to strengthen

the Law Departnent's ability to
prosecute bad actors?

COW SSI ONER D PI ETRO  Good
nor ni ng, Council President. Ralph
D Pietro, Departnent of Licenses &
| nspecti ons Conm ssi oner.
Counci | renber, thank you for the
question, and particularly for the
reference to the vehicles. They've
been delivered. They're in place.
They're working now and it's been an
absol ut e ganechanger al ready. So
t hank you. Thank you for that.

Wth respect to L& 's role
Wt h nui sance properties, there's a
couple different things that we're
doing here. W realize one of the
bi ggest issues is the delay in tine.
So we've actually taken a little bit
of a different attack. So the
Nui sance Busi ness Commttee is a

commttee that's nade up of several
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different Gty departnents. It
consists of L&, the Law Departnent,
Police Departnent, State Liquor
Control and Liquor Contr ol

Enf or cenent, Health and vari ous ot her
City agencies at tinmes will sit on
the commttee. And the goal is to

di scuss these sort of problens in a
much | arger, broader aspect.

And so, one of the changes
that we tal ked about is really
twofold. |It's proposing sone changes
to the nui sance business | aw t hat
will allow the nuisance business --
Counci | menber Bass' ordi nance, that
will allowus to expand that to
I ncl ude busi nesses where there's
violence as a result of their
busi ness practices.

So the second part of that is
we actually are begi nning the process
of sealing businesses. That's not
sonething we've done in a really long
time. It's sonething that's done in

ot her places around the country and
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It seens to have the necessary
effect. So these are a couple of
things that we're | ooking to do nore
I mredi ately.

When | say sealing, | nean
actual |y padl ocking the entrances to
busi nesses so that they can't be
occupied relatively easily, and it
also makes it a little bit easier for
the Police Departnent to see what's
goi ng on because they can tell if the
seal s have been renoved and that's
sonething that they may want to | ook
at. So there's a couple of different
things that we need to do in terns of
changes to the ordi nance and changes
to the process.

Now, | won't speak
necessarily to the Law Depart nent
| ssues, although we do recogni ze that
the partnership with the Law
Depart nent has been inval uabl e and
very necessary. Very often a |ot of
those things we want to do |ike

physically sealing properties my
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require us to go before a court and
have that done as part of a |egal
action against the property owners.

Not every business could be
seal ed w thout affecting other
(inaudible). Can you imagine if you
have an entrance where it's a
busi ness and it's apartnents up
above, obviously you wouldn't be able
to seal those. So there's a couple
of different things that we need to
do. But we recogni ze that we
definitely need to stream ine and cut
down the anount of tinme it takes
bet ween we receive the conpl ai nt
about the nuisance, and there's sone
denonstrable effort to stop it.

COUNCI LWOVAN GAUTHI ER: Does
soneone want to speak to the Law
Depart nent ?

(Wtness approached

Wtness Table.)

MR. RICHVMAN. Sure. Good
nmor ni ng, Counci | nenber. Andrew - -

COUNCI LWOVAN GAUTHI ER: Good
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1 norning.
2 MR RICHVAN: -- Richnan,
3 Chief of Staff to City Solicitor
4 D ana Cortes for the Cty of
5  Phil adel phia Law Departnent. |
6 apologize that Ms. Cortes is unable
7 to join us today. But we have
8 increased enforcenent agai nst
9 individuals who operate their
10 busi nesses in manners that reduce the
11 quality of life in neighborhoods and
12 we've worked closely with Licenses &
13 Inspections to work on these cases
14 and to advise on operation, to advise
15  on how to best use the police powers
16 through filing energency injunctions
17 agai nst busi nesses that ignore the
18 cease operations orders.
19 COUNCI LWOVAN GAUTHI ER: |
20 appreciate the crucial work that the
21 Law Departnent does. W' ve been able
22 to work very successfully with the
23  Law Departnent on a nunber of issues.
24 But can you speak to your
25 capacity to prosecute these cases
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that are noving forward from L&l ?
What capacity do you currently have
as it relates to the anount of bad
actors that we really need to be
going after?

MR. RICHVAN. Sure. And
you' Il hear nore about this next
Tuesday when the Law Departnent's up
here for our budget hearing. |In the
| ast few years we've worked to
I ncrease the capacity of our Code
Enforcenent Unit with the staffing
and training and to help work with
our partners here to work on these
types of cases. But we have sought |
believe in this budget cycle for
I ncreased funding for these type of
| ssues, to work on these type of
| ssues.

COUNCI LMOVAN GAUTHI ER: | and
| hope a |lot of ny coll eagues w |
join in pushing for that request.
Sonme of these establishnents are
hel pi ng our nei ghborhoods to becone

real dangerous places and we need to
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be able to enforce in a way that
hel ps all businesses to be good
citizens and maintain the safety and
the quality of life of our

nei ghbor hoods.

MR. RI CHVAN:  Agr eed.

COUNCI LMOVAN GAUTHI ER: Thank
you.

MR. RI CHMAN. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonman.

Chair recogni zes Counci |l man
Phillips.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President and al so
menbers of the viewing public. And
t hank you to all the Conm ssioners
who have given their tine today to
answer questions that are inportant
to the Gty of Phil adel phi a.

| have a nunber of questions
surroundi ng sone of the topics that
cane up earlier, but | want to start
off with questions centered on sone

| ssues that are inportant to our
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District inthe 9th. So | see that
the FY24 capital budget allocated 2.5
mllion for traffic control
| nprovenents. Does this nean
spendi ng for traffic cal mng neasures
specifically or are we using
operating funds for that?

| ask because this com ng
Thursday Council is set to adopt Bil
No. 230103, which is a bill that I
I ntroduced that authorizes the
Streets Departnent to install traffic
cal m ng neasures in and around
schools, in private schools, charter
school s, pretty much all the schools
in the Gty of Philadel phia. So I
want to ensure that we have the funds
to inplenent this | egislation because
our children deserve safety, and
pretty much everybody on Cty Counci
IS in aggreeance on the fact that we
need to have speed cal m ng neasures
In front of our schools. So | just
want to nmake sure that we have the

support that's needed.
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M5. HERNANDEZ: Yes. And |
woul d call up Chris Puchal sky from
the Ofice of Transportation,
| nfrastructure and Sustainability to
speak nore about specifics related to
traffic calmng neasures and the
i nvestnents that we plan on nmaking in
FY24.

(Wtnesses approached
Wt ness Table.)

COUNCI LMAN PHI LLIPS: And as
he cones forward, thank you. What |
do know is that |I'm hoping that we
have an even | arger team because the
Streets Departnent this particul ar
year was focused a |lot on sanitation
which is also a big issue that we
need to focus on, but people in the
Oth District in particular, not just
around our schools, but in general
want traffic cal mng neasures pretty
much t hroughout our District, so
hopi ng that we can answer t hat
guestion as well.

MR. PUCHALSKY: Good norni ng,
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1  Councilmenber. |'m Christopher
2 Puchal sky, Director of Policy and
3 Strategic Initiatives at oTlIS. Thank
4 you for your question. Yes, we have
5 been working together with the
6 Streets Departnent to define the
7 procedures and working on an
8 operations transformation fund grant
9 to re-engineer the process of
10 residents electing traffic cal mng
11 devices on the streets to try to
12 reduce some of the barriers for that.
13 And in addition working with
14  the Streets Departnent to cone up
15 wth a plan to spend the additional
16 noney that was added by Council in
17 the current year budget to get that
18 inplenented. And |I've got Rich
19 Montanez up here to speak to that.
20 DEPUTY COW SSI ONER MONTANEZ:
21 Good norni ng, Council menber.
22 COUNCI LMAN PHI LLI PS: Good
23 norni ng.
24 DEPUTY COW SSI ONER MONTANEZ:
25 M nane's R chard Montanez. |'mthe

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

116

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Deputy Conm ssi oner of
Transportation. Yes, this year the
Streets Departnent is planning to
spend $2 million on traffic cal mng
in the Gty of Philadel phia. W're
currently putting out a strategic
plan that will be covering the entire
city. And then next year there's
another 2.5 mllion for Vision Zero
projects and $500,000 in the capital
budget for traffic control devices.
The traffic control devices are
actually traffic signals, traffic
controllers, things |Iike that.

COUNCI LMAN PHI LLI PS:  Just
for ny tine, are we doing work to
address the concern around staffing
to nmake sure we have enough staff?
We have the funding, but do we have
enough staff fromthe Streets
Departnment to be able to inplenent
this as nmuch as possi bl e?

DEPUTY COW SSI ONER MONTANEZ:
So | just cane from-- | had a union

meeting this norning. W are neeting
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wth the School District, trying to
get young people to conme into school.
We're |looking at a partnership
simlar to the way Fl eet Managenent
does where you can get el ectrical
training in the public school system
and then roll right into the
Phi | adel phia Streets Departnent. So
we are working on prograns |ike that
to bring people in to wrk for the
Cty.

COUNCI LMAN PHI LLI PS:  Thank
you. Can | -- go ahead. Sorry.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Counci | wonan
Gauthier for a point of information.

COUNCI LMOVAN GAUTHI ER: Thank
you. | amvery supportive of what
the Councilman is trying to do. And
| just wanted to point out that | ast
year in the FY23 budget we won $11
mllion for traffic cal m ng, which
was huge because this is one of the
bi ggest requests we get from our

constituents. And sonehow during the

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 118
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

transfer ordi nance process we |lost 4
mllion of that, that related to both
operating and capital expenditures.

And so, | just wanted to nake
sure that that context was on record
because we continue to deny the bul k
of requests that are com ng from our
nei ghbor hoods for traffic safety.

COUNCI LMAN PHI LLIPS: And |
just want to thank the Council nenber
for that point. That was inportant.

COUNCI L PRESI DENT CLARKE:
Sure. Thank you. Thank you,
Counci | woman.

COUNCI LMAN PHI LLIPS: | just
have one nore questi on.

COUNCI L PRESI DENT CLARKE:

Sur e.

COUNCI LMAN PHI LLIPS:  |'m
going to tie it all in. Town Wtch,
and 1'l|l save the rest for ny second
round questions. But in our
nei ghborhoods | |love with our Town
Watch -- first of all, let ne just

mention Eric Brice of 35th Town
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Wat ch, he's phenonenal wth
advocating for Town Watches, and al so
in the Gty of Philadel phia Town

Wat ches are becom ng sonet hi ng that
IS nore popul ar these days.

What are we doing to help our
nei ghbors understand and support them
with the resources needed for the
Town Wat ch, because right now what
| "' munderstanding is that it's at a
request level. How do we maybe have
an advocate program where we begin to
speak with bl ock captains, knock on
doors bl ock-by-bl ock where we're
actually trying to unite our
nei ghbors with the Town Wat ches so
that we're | ooking after each ot her,
so that can be a thing that we work
together. Because the police
departnent, constantly Captain Massey
in the 35th is always sayi ng we need
peopl e, we need people to hel p out
with this.

So |''mwondering how can we

rev up the Town Watch and encour age
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people on a | eadership |l evel to nake
sure that that's sonething that we
can do as a violence prevention
effort?

M5. ATWOOD: Thank you for
t hat question, Council nmenber. Town
Wat ch Integrated Services falls under
the crimnal justice and public
safety cluster. To answer your
guestion, one, we are increasing our
staffing in Town WAtch so we have
nore capacity.

Addi tionally, we are working
with, | have a Director of Community
Engagenment within my cluster who is
focusi ng on buil ding those
rel ati onshi ps specifically with bl ock
captains to get information out about
the services that exist, not just
with Town Watch but for all of our
cluster wit large. That is part of
what will be again our comunity
engagenent neeti ngs.

We did our first round which

was a |istening tour because we
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1 wanted to hear from |In the second
2 round we're going to be able to share
3 infornation and opportunities and
4 supports and services that exist
5 inclusive of Town Watch. So our
6 spring engagenent neetings are
7 beginning this April.
8 W' re al so | ooking at how do
9 we even innovate who we're contacting
10 and how we're contacting themto
11 diversify the age groups that are
12 engaged in Town Watch. So we're
13 |l ooking at how are we devel opi ng
14 yout h engagenent strategy, so there
15 wll be multi-generati onal
16 participation in Town Watch. So
17 those are all the things that we are
18 focused on now. Regardless of how
19 this budget process pans out, we are
20 already working towards that.
21 COUNCI LMAN PHI LLI PS:  Thank
22 you, Council President. Thank you.
23 COUNCI L PRESI DENT CLARKE:
24 Thank you, Counci |l man.
25 Next up we have Counci | wonman
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1 G lnore Richardson.

2 (Wtness approached

3 Wtness Table.)

4 COUNCI LWOVAN d LMORE

5 RICHARDSON: Council Pres --

6 COUNCI L PRESI DENT CLARKE: |

7 saw the way you were | ooking at ne,

8 Councilwoman. | was going to call

9 your name even if you weren't going

10 next.

11 COUNCI LWOVAN G LMORE

12 RI CHARDSON: Thank you, Counci |

13 President.

14 | wanted to start off this

15 norning -- thank you, Rob, you nust

16 have known. | wanted to start off

17 this norning --

18 MR. DUBOW | was hopi ng.

19 COUNCI LWOVAN @ LMORE

20 RICHARDSON:. -- talking about the

21  presentation that you all gave to

22 Council and the projected

23  contributions to the Budget

24  Stabilization Reserve. You know t hat

25 when we tal ked about this bill we
LEXI TAS
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1 agreed upon the contributions will be
2  based on the @ nunbers around our
3 year-end fund bal ance projections,
4 and that the contribution amunt wll
5 be a mninmumof .75 of unrestricted
6 general fund revenues when the
7 threshold is triggered, and that
8 there will be a mninumof a 1
9 percent contribution when the
10 projected year-end fund bal ance
11  exceeds the City's internal goal of 8
12 percent.
13 In the Five Year Plan that
14  you all shared wth Council, the
15 year-end fund bal ance projection has
16 a percentage of revenues of 8.7
17 percent in FY24. In FY25, it's 8.2
18 percent. In FY26, it's 4.3 percent.
19 So the stated BSR contribution in the
20 presentation is 42 mllion both for
21 FY24 and '26 and then 171 mllion for
22 ' 25,
23 | need you to explain to ne
24 how you cal cul ated these
25 contributions. Wiy is it such a big
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I ncrease in FY25 when the year-end
fund bal ance projection is roughly
the sane as '24? And why is the FY26
projected contribution the sane as
‘24 even though the year-end fund

bal ance projection for '26 is half of
the FY24 projection and in the
category for the .75 contribution?

MR. DUBOW Yeah. So the
fund bal ances that you're seeing in
the Plan and in the presentation are
t he fund bal ances after those
contributions are made. So if you' ve
been | ooking at the fund bal ances
before the contribution, that '25
fund bal ance woul d be anot her 125,
what ever the nunber was higher. So
It's the pre-contribution nunber that
drives that.

And what we can do to kind of
make that clearer is we can send you
a docunent that showed what fund
bal ances woul d be wi thout the BSR
contribution, and then you'll see

what's driving it.
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COUNCI LWOVAN d LMORE
RI CHARDSON: That will be hel pful
because you see how elevated it is in
FY25. It just does not nake sense on
paper because of where we'll be in
‘24, '25, '26, about the sanme. For
it to junp up in '25 would greatly
| npact our ability to invest in other
things and it does not nmke sense
fromthe perspective of what we have
di scussed.

So | just wanted to nmake sure
that didn't have anything to do wth
sort of the federal funding ending in
that tineline. | just wanted to get
that on the record.

MR. DUBOWN Yeah. And it
partly does have to do wth the
federal fundi ng because the federal
funding has to be allocated in our
budget by '25, so that drives up our
fund bal ance because we have to show
t hat revenue.

COUNCI LWOVAN d LMORE
RI CHARDSON: | f you could submt that
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i nformation to the Chair, that would
be exceedingly hel pful for the work
that we have to do behind the scenes.

MR. DUBOW Yes, we'll do
t hat .

COUNCI LWOVAN @ LMORE
RI CHARDSON: | al so wanted to sort of
tal k about our projections in general
and our financial outlook. And you
know |I' ve tal ked about this back in
2020 even before COVID. But over the
| ast few weeks, the yield on our
t wo-year Treasury note has noved .3
to .7 points each day, which is as
much as 15 tinmes higher than average
over the past decade.

On March 13th we saw the
bi ggest drop since 1982. Financi al
experts are saying that this | evel of
volatility is extrene, but they are
m xed on whether this signals a
recession is |loomng. How are you
all tracking this? How are you
tracking all of those changes? And

how are we building all of this into
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our budget to ensure that we are
prepared for any potential economc
downt ur n?

MR. DUBON So there are a
few things going on. The recent kind
of severe volatility relates to
what's happened in the banking
sector. W do not have a |ot of
exposure at the Pension Fund to
Silicon Valley Bank or to Signature
Bank. So the inpact on us is really
what it nmeans for the | arger econony,
what it nmeans for the markets in
gener al .

| think the feds did a pretty
good job of cal mng the markets down.
You were tal king about those big
spikes in interest rates. They've
come back down as investors got
calmer. And the market has al so been
relative calm Today it's kind of
flat. So | think, unless another
bank goes, that imediate hit is
probably kind of |eveled out.

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Ckay.

MR. DUBOW You had a bigger
guestion, which was what are we
| ooking at in the kind of overall
econony. So | think we've tal ked
about it before. W deal with an
outside kind of nmetric firm W get
i nput fromthem W rely on the
expertise of the people who work in
Revenue and Budget. W do a neeting
that the fed posts with regional
econom sts so they can | ook at what
we' re thinking.

Based on all of that, we do
expect that there'll be a downturn
probably relatively early this year
and that there'll be slow growh
after that. So that's built into our
projections, particularly in really
the first year of the Plan and then
sone noderate growh after that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. Well, thank you
for that response and for all of your

wor k that we' ve been able to do
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1 together. | want to circle back to a
2 couple of questions that have been
3 offered by our coll eagues and go back
4 to the nuisance business questions,
5 specifically for Licenses &
6 Inspections, recognizing that this is
7 one of the issues that | have worked
8 on with you all very, very closely
9 even going out in the evenings to do
10 inspections across the Cty for sone
11 of these nui sance busi nesses.
12 But in your Five Year Plan
13 for Licenses & Inspections, it states
14  that they intend to inspect 80
15 percent of nuisance properties wthin
16  two weeks. Now, | worked with L&l
17 for two years and, Conm ssioner, you
18 can attest to this. |'ve worked with
19 you all on a weekly, daily basis
20 around this issue, particularly
21 around the drug paraphernalia stores.
22 This is not always our experience,
23 particularly in nmy office with the
24  information that we keep with you
25 all.
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So how do you all plan to
resource L& in a way that hel ps you
not only wth capacity but with the
staffing chall enges, because we know
that wth these nui sance busi nesses
sonetinmes you can't put a first-|evel
i nspector into these roles and
because of the dangerous nature of
what we've seen in a lot of these
| nspecti ons.

And, Conm ssi oner, you
remenber that one incident when we
were out and we were surrounded with
by drug deal ers closing down a store.
And so, this is serious work. So how
are we building capacity to ensure
that we can get to all of the
| ocati ons, do the re-inspection but
al so have the adequate staff that's
trained and able to do this work and
L& to do this effectively?

Because what we'll find is
we'll submt a |ocation, the
re-inspection does not occur in the

tinme that it's supposed to occur, and

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

131

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

then we have to constantly try to get
you all to go back out to a | ocation
but we have to wait because you have
to wait for the whol e Nui sance

Busi ness Task Force. You have to
work with Law and Heal th and PPD on
all of this work.

So if you can tal k about the
staffing chall enges and capacity
because we really need to know how we
need to invest to deal with this
| ssues, because what ny col | eagues
are tal king about are the residual
chal | enges that we are facing as a
result of these stores bei ng open,
and that's what we have to deal with
froma gun viol ence perspective.

Everybody is responsible for
gun vi ol ence prevention and
I ntervention, every single departnent
that cones before us. | want to hear
fromeach of you how you all are
going to be responsible for gun
vi ol ence prevention and intervention,

but specifically for L& around the
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nui sance busi ness issue that we've
been worki ng very closely on?

COW SSI ONER Di PI ETRO  Good
nmor ni ng, Council menber. Thank you
for the question. Ralph D Pietro,
Commi ssi oner of Licenses &
| nspections. There's a couple of
things that we're doing in ternms of
our nui sance busi nesses.

Initially, some years ago the
Nui sance Task Force from L& was a
singular unit. There were three
I nspectors, a supervisor. W found
that that nodel didn't necessarily
work for a couple of reasons. (One,
the i nspectors got out of sync with
the other inspectors of the
departnent. It was very difficult to
make sure that they were trained
properly in many different ways.
There was al so a | oss of oversi ght
because it becane very walled off,
very difficult.

So the way we' ve approached

this nowis to train a |l arger nunber
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of inspectors that work in our Code
Enf orcenent Division and we pull them
into the Nui sance Unit as the demand
I ncreases. Now, one of the
chal | enges you rightly pointed out,
there is sone coordination here
because the inspectors thensel ves
have rai sed the concern about their
particularly safety with respect to
sone of these businesses that we're
| ooking at. So we work with the
police departnent in order to nake
sure that there's police presence
whenever we're doing them And
that's a little bit difficult because
we're trying to align schedul es,
priorities are different for
different reasons. So that's been a
pretty big chall enge.

| think that's sonething that
we certainly do a better job in terns
of coordinating so that we can
shorten the tine between
re-inspections. | think sone of the

other things that we're trying to do,
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one of the things that we're going to
be rolling out in the next several
days is a slight change in how we do
very | ow | evel conplaint response.
You know, governing's about priority.
| know you fol ks know this.

And so, maybe the hope is
t hat by changi ng around how we
respond to sone of those nore
| ow- | evel conplaints, that we can
re-assign sone of our staff, sone of
our seasoned staff to do the nore
difficult stuff, specifically
around -- you know, it's not
technically difficult, but it's
difficult in terns of who you're
dealing wth.

We conduct far nore techni cal
I nspections. Fire safety
| nspections, very large buildings can
be very technical. But the drug
paraphernalia stuff is very difficult
to do because there's a lot involved
and it has to be done correctly. So

we're |l ooking to shift sone staff
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around to inprove that.

And the other thing | think
too which will help is being a little
bit nore aggressive with the
resol ution, sealing the businesses
and then escalating themto the
courts when an owner just doesn't
conmply. Qur whole goal is to get the
ones that really deserve to be in
court in front of the judges. So |
t hi nk those couple things that we're
| ooking to put in place now w ||
certainly help to get that tine frane
down, but | think it's inportant that
there is sone visual significance to
it.

There has to be a visual. A
seal ed building with the
under standi ng that we're going to
cone back, we're going to nonitor
that, we're going to work wth the
police departnent to make sure that
that's adhered to. | think that that
hel ps because it dissuades fol ks from

t hi nki ng maybe it's worth selling
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drug paraphernalia. It sinplify
isn't and it won't be. It needs to
be too costly to conduct that kind of
a busi ness.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. | just want to
t hank you, Comm ssioner DiPietro, in
the work that we have been able to do
together in shutting down the nunber
of busi nesses we have shut down thus
far and for working with my office
because of all of the conplaints we
recei ved cityw de.

And | have to nention this.
We need to know for this budget cycle
how much in C ass 100 doll ars
Li censes & Inspections wll need in
order to get an adequate nunber of
I nspectors to do this work, whether
It's noving sone folks up into
different positions and then hiring
to bring in other | ower-Ievel
| nspectors to deal with the other
| ssues, and then al so how we need to

resource froma Cd ass 100
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perspective, the Health Departnent,
Law Departnent and everyone el se who
plays a role in this. W need a
dedi cated unit of fol ks that can do
t hi s work.

Even from a PPD perspective,
can we get four or five dedicated
officers that only work wth the
Nui sance Busi ness Task Force so that
we don't have to go a District to say
can you give us an officer tonight to
go out with us to do this inspection
and do this store? Can we get a unit
that will just work with us on that?
We need to know a nunber so we can
get it in this budget cycle so we can
address this issue this year?

Thank you, Council President,
and 1'lIl cone back on the next round.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | wonman.

Chai r recogni zes Counci | worman
Lozada.

COUNCI LWOVAN LQZADA:  Thank

you, Council President.
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| just want to piggyback a
little bit off of what Council woman
G lnore Richardson just said. You've
heard from ne often since |'ve been
here in the |ast three nonths around
nui sance busi nesses and even before
arriving here managi ng three
corridors wth Esperanza. And
nui sance busi nesses are destroyi ng
comrercial corridors and the work
t hat commerci al managers are doi ng
every day.

And so, to nme it's super
| nportant to figure out howis it
that they're able to operate with
| icenses that are grocery store
| i censes and very little of what
they're selling in these
establishnments are groceries. So how
do we prevent or how do we change,
what do we need to do, what do we
need to change in order for themto
be able to operate wth an
appropriate |icense? And when the

community stresses that they're a
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nui sance, how do we effectively,

qui ckly react to their call and how
do we partner with our counterparts
across governnent, whether it be
federal and state counterparts to
address sone of what they're selling
that is illegal? How do we do that?

COW SSI ONER Di PI ETRO  Thank
you, Councilwonman. That's actually a
great question because one of the
delicate things about this is
sonetines in -- and Counci |l menber
G I nore Richardson nentioned a
particul ar property we were at once.
Sone of these are the actual only
grocery store wthin the foreseeabl e
area. Wen you get there, there is
no ot her place to buy groceries.

In fact, in the one exanple
there was a wonan -- as we were doing
the cease operation, there was a
woman comng wth her cart, she was
goi ng shoppi ng. To shut down that
busi ness entirely neant she no | onger

had a place to go shopping. So
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there's a really delicate bal ance
bet ween do we cl ose down the only
pl ace that actually sells food
because they also sell this drug
par aphernalia stuff.

So the key had been or the
approach had been, hey, |ook, this
kind of stuff breeds nore problens.
It breeds further issues for the
nei ghbors, and so to try to get them
to stop there. And so, the bal ance
Is figuring out what's a legitinmate
grocery store. And very often the
stuff they sell doesn't sell. It's
just there to sort of synbolize
sonething else. It's attracting the
ot her sort of element that we're
seeing. So it's not the products for
sale. It's the behavior that's going
along with it.

So | think one of the things
IS we got to attack the bad behavi or,
the repetitive behavior, the
busi nesses that refuse to change in

order to stop that. So approaching
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the behavior | think is a better
approach rather than the actual
products. Now, the products are good
because that gives us the indicator
that |ike, |ook, there's sonething

el se going on here.

In the exanple that |
mentioned, we were able to get the
owner to agree to stop selling stuff.
Now, | don't know. |'ve not been
back there so | don't know how that's
wor ked out. But we are very sort of
consci ous that sonme of these stores
actually have a legitimate -- there's
pl aces that are purely dedicated to
par aphernalia sales. WlIl, those
ones seema little nore easier
general ly, sonetines they're snoke
shops, sonetines they' re drug
par aphernalia stores. But also very
often to your point, they are al so
| egiti mate grocery stores and naybe
the only one around for neighbors.

So, yeah, | think we probably need to

I ncrease the anobunt of personnel
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across the Cty that's avail abl e.

| think we do have a plan to
bring -- L& wll be bringing in a
cl ass of 40 inspectors. W had hoped
to bring themin, in March. It |ooks
| i ke we probably won't get that done
until May or June after we go through
the interviewing and hiring process.

And as | nentioned, the idea
is they'll then take over for the
staff that's already here. They'll
handl e the sinpler sort of property
mai nt enance type conplaints and al |l ow
that staff to pivot over to the nore
significant stuff |ike the drug
paraphernalia stuff, vacant and open
properties, the stuff that's going on
I n Kensi ngton where we can support in
any way that we can vacant and open
and ot her nui sance busi nesses. So
there's a couple of different things
that we can do there.

But | would agree that it
does need to be a joint effort across

City departnents because there's a
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| ot involved here fromviolence to
drugs and to many ot her things that
we' ve seen. Hence, the reason why
we're doing this in a joint effort to
begin wth. Qur inspectors did
reference that they're sort of uneasy
about conducting these kinds of
| nspections al one.

COUNCI LWOVAN LOZADA: Okay.

COUNCI L PRESI DENT CLARKE:
Okay. Councilman Phillips, did you
have a point of --

COUNCI LMAN PHI LLI PS:  Qur
Counci | woman Kat herine G | nore
Ri chardson poi nted out sonethi ng
real ly inportant about we have funds
avai |l abl e and ready to support what
Counci | menber Lozada has nenti oned,
around nmaking sure that we are
shutting down these nui sance
busi nesses at all costs, because the
reality is as we all know that if we
work on this together, we will be
able to make this a violence

prevention effort.

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

144

So the question that | have

2 is | heard you say we have --

3 COUNCI L PRESI DENT CLARKE:

4  The --

S COUNCI LMAN PHI LLI PS:  Oh,

6 point of infornation.

7 COUNCI L PRESI DENT CLARKE:

8 No, go ahead. The point

9 of information --

10 COUNCI LMAN PHI LLIPS: Okay.

11 | just have a quick comment. So can

12 we just count on a plan out of this

13 effort, a plan on how we use fundi ng

14 so we can nmake sure that we are

15 collaborating and so forth? That's

16 all. | just want to nmake sure that

17 we can work on a plan for this effort

18  because we know this is inportant and

19 | just want to see that comng forth.

20  Thank you.

21 COUNCI L PRESI DENT CLARKE:

22 Al right. Thank you. Thank you,

23 Counci | man.

24 COW SSI ONER Di PI ETRO.

25 Absolutely. | think it makes sense
LEXI TAS

215-504- 4622




Budget Hearing FY 2024 - 3-28-23 145
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to loop in the cityw de Nui sance
Busi ness Conmi ttee because | think
t hey have the best sort of approach
to this because they're all conprised
of all the City departnents that do
this sort of work. So, yeah,
absolutely, | think we're happy to
sort of have those discussions and
honestly pl ace whatever resources we
need to help to put an end to the
probl em

COUNCI L PRESI DENT CLARKE:
Thank you.

Counci | woman, you' re good?

COUNCI LWOVAN LOZADA:  Yes.
Thank you.

COUNCI L PRESI DENT CLARKE:
Al right. Thank you.

Chair recogni zes Counci | man
Harrity.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

My question is really an HR
gquestion. So we're short close to

1,000 police officers, close to 400
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1 paranedics. [|'d |ike to know what
2 we're doing to try incentivize sone
3 of these jobs. You know, they have
4 Dbillboards on 95 that say, be a M am
5 police officer, live on the beach,
6 $20,000 signing bonus. W have to
7 conpete with stuff |ike that and we
8 have record shortages in every
9 departnent.
10 So nmy first question would
11 be, are we | ooking at anything that
12 we could incentivize to get these
13 jobs filled? Also, | wuld like to
14 know what the actual tine frame is in
15 our hiring. So fromapplication to
16 hire, what is the tine frane?
17 Because from what |'m understandi ng,
18 |'ve talked to sonme people in
19 different areas and they tell ne the
20 problemis we're interview ng peopl e,
21 getting their application,
22 interview ng themand the process is
23 so long that they actually have ot her
24 jobs before they get the job with the
25 Gty of Philadel phi a.
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1 So we're short departnents

2 all over the Gty and we have a

3 surplus. So what, if anything, are

4 we doing and is there a plan to staff

5 up, especially in our police and

6 paranedi cs who are actually

7 protecting and serving our citizens?

8 (Wtness approached

9 Wtness Table.)

10 MR. ZACCAGNI : Thank you,

11 Council mrenber. M ke Zaccagni, HR

12 Director for the Gty. And | would

13 like to offer the opportunity for

14  Police to cone up and speak on this

15 too since they have a nmjor

16 recruitnment within the Departnent,

17 but | can talk to you a little bit

18 about sone of the things that we're

19  doi ng.

20 One of the things, and

21 Council President nentioned this on

22 the Recruitnment and Retention

23 Committee, there's going to be sone

24 reconmmendations that conme out of that

25 commttee shortly. | don't know if |
LEXI TAS

215-504- 4622




Budget Hearing FY 2024 - 3-28-23 148
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

can go into detail on that right now,
but there's going to be sone things
that will be directed directly at
sort of police officer recruit and

t hose thi ngs.

So we're hoping to have sone
| deas com ng out of that commttee.
It's been very hel pful to have all
t he Council nenbers that were part of
that commttee involved in that and
have a frank and open di scussi on,
whi ch was very hel pful to us.

The ot her piece on the hiring
time, and | would want to get you
sone nore detailed information --

COUNCI LMAN HARRI TY: Just to
clarify, | understand that police,
par anedi cs, inspectors take a little
| onger because they have to be
trained. | understand that. M
hiring, the tine frane |line was for
nor mal everyday enpl oyees that we
woul d be hiring, so sanitation, stuff
like that. So what's the tinme frane

fromapplication to getting a job
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with the Gty of Philadel phia?

MR, ZACCAGNI: So again, it
really depends on the specific
position. But our average to create
alist wthin CHR | believe right now
I s between 33 and 36 days fromthe
time the announcenent closes. W
count fromthe tine the announcenent
cl oses because sone departnents woul d
like to restrict the amount of tine
t hat they announce it for two weeks.
QG hers want to do it for six or eight
weeks, so it's really dependent upon
the type of position and what type of
recruitment effort.

So once that announcenent
cl oses, on average we can do it
between 33 and 36 days. That's to
get an average, to get a list
established. Wthin the CGty, we
have a bifurcated hiring process. So
what we have is OHR that has to do
wth certain type of work, they
create the eligible list and then it

goes to departnents that then have to
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go through anot her whol e interview
process.

Wth the expanded rul e,
certification rule, where we've noved
away fromthe rule too, that process
is alittle bit nore structured and
sophisticated for them So we have
detailed information on hiring tines
for various positions and al so type
of lists. For exanple, open and
conpetitive, we have an idea of what
the hiring tine is for pronotional
| ists.

One of the things that we
have been doing, and | nentioned this
earlier, is where when we can, we try
to nove to what we call T&Es so that
we're not doing sone type of
obj ective assessnent. That increases
the tine. |If we have to give a test
or a formal interview process, what
we call a neural exam nation, so
we' ve been | ooking at those things.

So one of the things that |

can do is share with the Counci
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President's Ofice sone of the data
that we have on hiring tinme. You can
see that in nore detail and we can
have | guess a deeper discussion
about that.

COUNCI LMAN HARRI TY:  Thank
you.

(Wtnesses approached
W tness Table.)

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: Good afternoon. M nane
I's Krista Dahl-Canpbell. [|'mthe
Deputy Conm ssi oner of Organizati onal
Services and |' m happy to answer
anything for recruitnent. |s there
sonet hing specific that you're --

COUNCI LMAN HARRI TY: | just
woul d I'i ke to know how do we plan on
filling these positions. [|I'm
actually concerned that not only are
our citizens not safe, but our
officers are not safe. Now, policing
IS just one aspect of it. Paranedics
really is sonething for ne. | have a

heart condition. So when I'mtold
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t hat we have three anbul ances in ny
area but no paranedi cs manni ng t hem
they're all EMIs, firefighters doing
doubl e duty because of the shortages,
| of course am concer ned.

But |I'm | ooking for a safety
point and | just want to know how we
plan on filling these positions, how
we plan on incentivizing to keep
t hese peopl e here because people are
stealing our enployees, they're
stealing our officers. And you know
as well as | know, it takes a speci al
person to becone a police officer or
a firefighter, you know what |'m
saying. You got to want to do that.
It's a thankless job and it's
danger ous.

DEPUTY COW SSI ONER DAHL-
CAMPBELL: Agreed. So the City of
Phi | adel phia's fairly conpetitive
Wi th our salary when it cones to
other major cities. Unfortunately
| ocal townships pay a much hi gher

rate, so sonetines we do | ose
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I ndi viduals there. W are working to
try and get nore applicants, so we
have a recruitnent unit that | ooks to
go around and target areas all
t hroughout the City, colleges and
fairs as well as other areas to try
and bol ster recruiting and get folks
interested in joining the departnent.
Once they apply, we have open
houses. Unfortunately we tend to
| ose a | arge nunber of applicants
bet ween the application process and
open house, and there's been a | ot of
di scussi on on how to inprove on that.
We're actively working on an
applicant tracking systemwth a
vendor to bring in to look at trying
to close those gaps, working on
technol ogy features |like texting
I ndi viduals to keep theminterested
to try and get themto cone to our
open house.
Once they're at our open
house they have to do both a reading

test and then a physical.
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Unfortunately we I ose a | ot of people
in that process as well. W're
actively seeking ways to inprove on
the reading. W' re | ooking at other
tests that nay be better-suited,
still having standards but | ooking at
nore nodern tests that other
departnents are using throughout the
country.

And then the physical, we
actually are working to have
i ndividuals that are interested that
may be struggling in that area train
with our acadeny as well as our
recruit unit to get up to snuff and
to be able to pass that test, but
unfortunately we do | ose fol ks there.

Then they go into a
background where they have a
psychol ogical as well as a lie
detector and sonetines we | ose
i ndividuals there as well. But we're
wor ki ng actively to try and get nore
folks in the process and to inprove

getting results of folks that join
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t he process, getting and seei ng them
all the way through.

COUNCI LMAN HARRI TY:  Now,
woul d expandi ng |i ke Police Explorers
program help with any of that?

COW SSI ONER QUTLAW  So
we've recently if you renenber --
good norning or afternoon, everyone.
Dani el l e Qutl aw, Phil adel phia Police
Comm ssioner. W recently |ast year,
| believe it was, we not only | owered
the entrance age in order to join, we
also got rid of the college
requi renent. But one of the things
that we recogni zed that we were stil
| osi ng our Explorers when they aged
out .

W estimate that a cadet
program so the next step after an
Expl orer program or Police Cadet
programif we started with about 30
pol i ce cadets woul d cost about 1 and
a half mllion, and we're currently
seeking external funds in order to

pay that or at |east beginning as a
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pil ot program

So that's al so sonet hi ng that
we're looking at in addition to how
we can expand our marketing and
continue to work with other portions
of the City to do exactly what you're
tal ki ng about as far as not only
ensuring that we're nore visible, but
we're targeting the audi ences that we
want to as far as for training.

COUNCI LMAN HARRI TY:  And t hat
cadet, you said 1.5 mllion?

COWM SSI ONER QUTLAW 1 and a
hal f ml1ion.

COUNCI LMAN HARRI TY: 1 and a
half mllion, that's not actually a
| ot of noney to pay for safety. So
okay. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | man.

Chair recogni zes Counci | wonan

Brooks. Then we'll have Council man
Driscoll. And then we'll take a
bri ef break.

COUNCI LWOVAN BROOKS:  Ckay.
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Great. So ny questions are kind of
focused around gun vi ol ence and
prevention that sone of ny coll eagues
have al ready nentioned before. W
know in 2022 nearly a third of 2,217
shootings took place in North

Phi | adel phia zip codes: 19134,
19124, 19140 where ny famly |ives,
and then over the |last two days at

| east three or four has happened in
t hose sane zip codes. And we know

t hat these nei ghbor hoods and
communities have carried a | egacy in
di si nvestnent, in redlining

di scrimnation, which is directly

| inked to the violence that inpacts
our City.

To create communities that
are resilient and to allow themto
thrive, we need to target specific
nei ghbor hoods t hat experience the
nost violence with deep investnents
and then expand those investnents
across the CGty. So l'mglad to see

that we're nmaking investnents to
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bring libraries to six days a week.
And | saw in nmy own nei ghborhood
library, | had to repost it because
this is sonmething I had been
conpl ai ning about and I saw we're
open an extra day on the Avenue, so |
was excited about this.

A lot of ny colleagues, we
have been tal king about this, about
expandi ng supportive places where
ki ds can socialize and | earn on the
weekends because we know it's a
powerful anti-poverty strategy. And
t hi s expansion of staff and hours, |
want to knowis it going to be
targeted first to the libraries and
recreation centers in the areas nost
| npacted by gun viol ence? And how
are we determ ning right now when
these library hours are going to
expand? And can we do libraries and
Par ks & Rec together?

M5. HERNANDEZ: Yes. And |
t hi nk people are coming up to help

provide answers to that. But | wll|
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say that it is a priority of Mayor
Kenney's to be able to provide
addi tional hours at these |ocations
so that our youth have safe and
productive places to be on the
weekends and in the evenings.
(Wt nesses approached

Wtness Table.)

DEPUTY MAYOR GARRETT HARLEY:
Good norni ng, Counci | wonman Br ooks.
How are you?

COUNCI LWOVAN BROOKS:  Good
nor ni ng.

DEPUTY MAYOR GARRETT HARLEY:
So we are trying to over at the
Ofice of Children and Famlies to do
everything strategically |Iinked and
al i gned around the gun violence in
the Gty because we recogni ze that of
course it's the nunber one priority
for everything and everybody -- |
t hi nk one of you said that earlier, |
think it was Council woman Gaut hi er --
around those issues.

So as we are determ ning
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where we are opening up very nmuch so
| ooki ng at certain zip codes, very
much so | ooking at the bal ance of the
nunber of shootings in certain
nei ghbor hoods and a few ot her data
points that we need, but | do have
Kel |y Ri chards who's the Director of
the Library and Comm ssioner Ot
Lovell who's the Director of Parks &
Rec if you want nore specific
answers.

MR. RI CHARDS: Good norni ng,
Council and Council President. W're
wor ki ng hard over at the Library. W
have been in a difficult position
over at the Library for sone years
now and we're working really hard on
getting our libraries open. W've
got 10 right now in our Council
Districts that are open on Saturday.

We believe that by begi nni ng
of next school year based on this
budget process that we wll in the
fall have all of our libraries open

on Saturdays. Qur hours as we build
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up our staffing we really nuch
appreci ate the fact that our budget
has i ncreased so that we can inprove
our staffing. W' re sonewhere now
based on the budget of a budgeted
staff of | believe 980 enpl oyees. W
currently now are just under 725,
somewhere around 720. W've got a
little ways to go, but we're working
hard so that we can now have a stable
five-day service w thout having half
of our branches closing every day.
So that's about where we are right
now. We're building up. W're
wor king hard trying to fill all of
t hose t hings.

COW SSI ONER OTT LOVELL:
Good afternoon. Kathryn Ot Lovell,
Comm ssi oner of Phil adel phia Parks &
Recreation. W' re also working very
hard to provi de maxi mum servi ces,
seven- day- a- week services at our
recreation centers. Thanks to the
budget increase we received during

this fiscal year of $2.5 mllion we
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have been able to open as of today 65

2 recreation centers on weekends, on

3 Saturdays and 40 as of today on

4  Sundays. We're opening nore every

5 weekend as we continue to staff up.

6 O course hiring full-tine

7 staff is a struggle, but we have been

8 hiring at aclip. W have literally

9 hundreds of new programstaff, full-

10 tinme program staff nenbers,

11 recreation | eader trainees as well as

12 recreation outreach workers who have

13 started and will be starting with us

14 over the next few nonths.

15 We've also tried to be as

16 creative as possible in bridging the

17 gap to get as many rec centers open

18  on weekends as possi ble as quickly as

19 possible, so we've extended sone

20 seasonal positions. So we've asked

21  seasonal enployees if they will work

22 pore hours and | onger to support that

23 as well as offering overtine to keep

24  sone of those centers open on

25 weekends as well. So we're trying to
LEXI TAS
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be creative until we're able to staff
up to get all of our rec centers open
on Saturdays and Sundays.

COUNCI LWOVAN BROOKS: So
know t hat we had al |l ocated additi onal
nmoney for staffing and I know wth
the civil services and the hiring to
Counci | menber Harrity's point, what
can we do to ensure that as you guys
are hiring up to be at full capacity
with existing noney that we are still
maki ng sure you're able to continue
this six- to seven-days-a-week
services in the targeted areas? And
| wasn't really sure if | heard
clearly if the staffing of recreation
centers and parks is specifically to
areas that are targeted to gun
violence and is it a coordi nated
effort wwth | can't think -- | think
It's Erica Atwood' s departnent around
t hat ?

COW SSI ONER OTT LOVELL:

Yeah. Thank you. M apol ogies for

not answering that part of the
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question. Wat we did in identifying
whi ch centers we should slot for
weekend areas first is we | ooked at
the crinme data that was provided to
us by the police and | ooked at crine
data on top of our maps for our
recreation centers, and the sites
with the highest rates of crine and
violence are the sites that we
prioritized first for opening on
weekends.

The second thing we did was
prioritize opening all of our gyns.
So we have 51 sites with gymasi uns
and we knew that having those gyns
open and avail abl e on weekends woul d
be really amazi ng and wonderful for
sone youth sports progranms but al so
just open gym so we also prioritized
opening gyns, facilities wth
gymmasi umns.

And we're also getting the
word out to community partners that
the facilities are open, and that's

sonething that you all can assist us
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1 with as well is continue to spread
2 the word to any conmunity
3 organizations in your Districts who
4 are looking for places to run their
5 prograns that we are now open on
6 weekends, right. So they should
7 reach out to their recreation | eader
8 and let themknow that they'd |ike
9 free space to host their programfor
10 young people, and we'll make that
11 space available to them
12 COUNCI L PRESI DENT CLARKE:
13  Chair -- excuse ne, Chair recogni zes
14 Counci | woman Bass. You had a point
15 of order?
16 COUNCI LWOVAN BASS:  Yes.
17 Thank you, M. President. | had a
18 question. So follow ng up on
19 Counci | renber Brooks' questi on,
20 specifically recognizing particul ar
21  zip codes that have been adversely
22 affected by gun violence and the
23  Parks & Recreation's response to
24  that, and the question, if I'm
25 correct, is around allocating
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resources whether it's manpower, nan

or woman power or financial resources
to nake sure that those nei ghborhoods
are specifically receiving additional
resources to address the gun viol ence
t hat' s happeni ng.

And | wanted to ask you about
sonet hi ng very specific around
sonething we're trying to do in the
19140 zip code, in which Parks &
Recreation was requested to take in a
parcel of real estate, | think it's
under PRA or PIDC, one of the
agenci es, but was asked to take that
parcel of real estate in so that it
coul d be added to the inventory of
Parks & Rec and that there would be
addi ti onal programm ng at those
sites, and Parks & Recreation
declined. So that doesn't really
match up wth what you just stated,
and I'mwondering if you can explain
that further.

COWM SSI ONER OIT LOVELL: Is

that the N cetown Park parcel s?
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COUNCI LWOVAN BASS:  Yes,
that's correct.

COW SSI ONER OTT LOVELL:
Yeah, ny apologies. | actually
responded to that email and spoke
with the Comm ssioner for Public
Property and we're absolutely willing
to take that property into our
I nventory, especially with the
I nvestnents that your office is
maki ng.

COUNCI LMOVAN BASS: (On,
great. Thank you.

COW SSI ONER OTT LOVELL:
We're very supportive of the Nicetown
project. |I'mvery excited about it.

COUNCI LMOVAN BASS: On, very
good. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Council woman Brooks, did
you - -

COUNCI LWOVAN BROOKS: | know
|''mal nost at tinme because | have one
ot her --

COUNCI L PRESI DENT CLARKE:
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No, go ahead.

COUNCI LWOVAN BROCKS:

Seasonal enpl oyees, is it any way for
t hese seasonal enpl oyees to
eventually be noved into full-tinme
per manent uni oni zed enpl oyees wth
Par ks & Rec?

COW SSI ON OTT LOVELL: Yeah.
Thank you for asking that. Wth the
budget increase that we received, we
prioritized expandi ng positions,
vacancies in a position that was
rarely used in our departnent called
the recreation outreach worker.
Currently we have | think fewer than
20 recreation outreach workers in the
departnent. This is a great pathway
for seasonal enployees to cone in as
full-tinme permanent with benefits
position.

So we were able to -- so we
recruited within our seasonal base to
encourage folks to apply for the
recreation outreach worker position.

And |'m happy to say that we had over
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1 100 people. | think over 50 percent
2 of themare currently seasonal
3 enployees who will now have an
4 opportunity to nove into a full-tine
5 position.
6 We're al so expanding the
7 specification for recreation |eader
8 trainee thanks to our great partners
9 at the Ofice of Human Resources for
10 expandi ng the experience | evel,
11 educational requirenents for that so
12 that we can be nore inclusive in
13 offering that opportunity to nore
14  folks as well. So we absol utely want
15 to work with our seasonal enpl oyees
16 and provide a pathway for themto
17 cone in full-time. Thank you.
18 COUNCI L PRESI DENT CLARKE:
19  Thank you. Thank you, Counci | wonman.
20 Ddyou --
21 COUNCI LWOVAN BROOKS: Do
22 have tine for one nore?
23 COUNCI L PRESI DENT CLARKE:
24 Sure.
25 COUNCI LMOVAN BROCKS: Al
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right. The other one is not for you
guys. This actually goes to L&,
simlar questioning. Based on the
questions that cane ahead with ny
col | eagues around L&, and |'m
t hi nki ng about targeting anti-dunping
efforts, housing inspections, renoval
of abandoned cars, fixing
streetlights and all of this. What
Is the process to make the
determ nati on around targeting these
sane areas?

(Wt nesses approached
Wt ness Table.)

COW SSI ONER D PI ETRO  Good
norning. Ralph D Pietro,
Commi ssi oner of Licenses &
| nspections. So we do a coupl e of
things. One is we participate in the
| arger sort of cityw de prograns
where they identify the several zip
codes wth the highest anount of
vi ol ence.

Now, the typical service we

provide with denolition of
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structurally conprised buil dings,
cl eani ng and seal i ng vacant and open
bui |l di ngs. Now, we are doing sone
nui sance i nspections around that too,
but we also -- at a nuch | arger
| evel, we're | ooking at how we
al | ocate resources in areas,
particularly areas where there's high
poverty ratios. And we've done sone
work pretty early on to sort of map
this.
The typical criticismis that
a lot of L& work is driven by
conpl ai nts, although conplaints are
necessary. You need to know where
the problens are. |t doesn't seem
very efficient to sort of go there.
So what we've done is we | ook at both
what we're doing in terns of
conpl ai nts and then anal yzi ng where
we're getting lots of conplaints at
and then putting sone additional
| nspector resources in those areas.
So it's not just the areas

that we know that are al so high

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 172
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

vi ol ence but areas where there's a
real need tends to be areas where
there's ol der buil dings, older
housi ng stock and where we get lots
of unfit residential units so --

COUNCI LWOVAN BROOKS:  So |
have a question -- right on that when
you said unfit residential, so if
soneone is classified as being unfit
residential and they have nmultiple
properties, does it trigger an L&
I nspection on all of their
properties?

COW SSI ONER D PI ETRO  So
not automatically. Wat happens is
i f universally when we go to a
property where we find system c,
like, if alot of things are going on
in the building, yeah, we'll | ook at
everything that owner nmay have or
that entity may have and go out and
I nspect those buildings. It's not
aut omati c.

So you could go to a property

where it's isolated to a one unit.
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We don't tend to then do that nuch
| arger dive. But if the building has
significant issues, then the next
step we do is, yeah, we | ook at
everything el se, which is why the
rental license is sort of inportant.
That's the whol e purpose of the
rental |icense, so we can find owners
and see if it's a bad tenant or a bad
building or if it's a bad business
practice where they're doing it
across all their residential units.
COUNCI LWOVAN BROOKS:  Yeah,
because | see housing is a gun
vi ol ence intervention technique as
well, so quality housing is as
I nportant and | see you guys as
partners in breaking down and ki nd of
di srupting slumords around the Cty,
so that's kind of where ny |ine of
guestioning was related to targeted
areas. Thank you so nuch.
COW SSI ONER Di PI ETRO
You' re wel cone.

COUNCI L PRESI DENT CLARKE:
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1 Thank you, Counci | woman.
2 Counci l man Driscoll, and then
3 we're going to take a brief break
4 after Councilman Driscoll.
5 COUNCI LWOVAN DRI SCOLL:  Thank
6 you, M. President.
7 "Il reserve nost of ny
8 questions for individual departnents.
9 But | do want to thank Chief of Staff
10 Hernandez and Fi nance Director Dubow
11 for their testinony today. But one
12 question, it may be for the HR
13 Director or Comm ssioner Qutlaw. |I'm
14 not sure.
15 Since we still have a quarter
16 of this year's budget to go, April,
17 May, June, | just want to nake sure
18 that -- Council nenber O Neil
19  introduced an ordi nance asking for
20 three-quarters of 1 mllion towards
21 recruitnent. W've also, sone of the
22 menbers of this body, have asked our
23 | eadership for three-quarters of $1
24 mllion for recruitnment that nmay be a
25 shortfall.
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| just want to understand is
that sonmet hing we do need in the next
three nonths or today since public
safety and quality of life is so
I nportant or is that sonething that
we're discussing in next year's
budget? | just really need to
understand that for ny own...

MR. DUBOWN We do have -- and
the Police Comm ssioner can add. W
do have noney in next year's budget
for recruitnent specifically in the
Police Departnent in addition to the
noney that the HR Directors
di scussed. |It's probably getting a
little late in the year if we put
noney in the budget now to actually
go through a process of getting a
vendor, getting them onboard and
having them start to do things. So
It may be sonething that's a '24
question rather than a '23 question.

COUNCI LMAN DRI SCOLL: So a
current vendor is not in need of any

noney that could hold up any

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

176

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

recruitment efforts?

MR DUBOW | think that's
correct, but --

COW SSI ONER OUTLAW  ( Nodded
affirmati vel y).

MR. DUBOWN Yep, that is
correct.

COUNCI LMAN DRI SCOLL: I's that
correct, okay. Thank you for
clarifying. That's all | have.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | man.

W are schedul ed to cone back
at 1:30. So we'll break until 1:30,

I f that's okay. Thank you.
(Lunch recess.)

COUNCI L PRESI DENT CLARKE:
Good afternoon. W're going to get
started. We will be reconvening this
norni ng' s budget testinony for the
FY24 budget.

What we'll do since we have
sone of the sane individual s here,
we're going to continue with Round 2

of this norning s questions and nerge
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this afternoon's questions since we
have the sane people here to testify
and the questions have kind of been
relatively all over the place. So
we'll just continue that process.

So we're going to start Round
2. And | think Councilman Johnson is
up initially for the first round of
guestions. You know what,
Counci |l man, | had just one quick one
| wanted to get in.

Capital, are capital budget
fol ks here?

(Wtness approached

W tness Table.)

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. DeCAMP: (Good afternoon.

COUNCI L PRESI DENT CLARKE:
Good afternoon. So | just want to
ask a question. | mght actually
need the Recreation Conm ssioner. W
had an interesting conversation al so.
This is kind of a softball question,

but sone recommendati ons al so.
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(Wtness approached

W tness Table.)

COUNCI L PRESI DENT CLARKE:
Thank you. Thanks, Comm ssi oner.
Yeah, Conm ssioner and | actually had
sonme conversations about this
earlier. One of the chall enges that
Counci | renbers have, particularly
Di strict Council nenbers that have
t hese | TEF budgets that we deal with
capital issues at the tine, tine it
takes to get projects noving from
concept to community neeting to
conceptual draw ngs and then
architecture, the whole nine yards.

But what we found out in
t hese conversations is that there are
a certain set of types of play
equi prent that are standardi zed,
l.e., swings are sw ngs, right,
certain slides are certain slides.
There are styles, right. And we
continue to order the standardi zed

t ypes.
But one of the chall enges
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that frustrates us and probably you
all too is that every tine there's a
neeting with a Council person or the
community, the conmmunity says, well,
we want sone swings and we want this
or that and we start this | ong
arduous process where we say, okay,
well, we have to go to Design, cal
our Capital, Aparna and fol ks and
Fransceco to get together.

And they say, okay, what do
we want. And they say, okay. They
do the little drawing, the stuff that
we al ways provide. They say, okay,
| ' m good. Then they go to that
process to get through Procurenent.
And then ultimately they contract
with sonebody to get the sw ngs or
what ever and ultimately bring themto
the rec center. But the swngs are
usually the sanme, pretty nuch every
time are the sanme. The basket bal |
standards are all the sane, and npst
of the other stuff we end up ordering

are all the sane.
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1 So the question in that

2 nmeeting was that why don't we just

3 buy all of that equi pnent and have it

4 In a warehouse, right, because we're

5 going to need 50, 100 basket bal

6 courts. Wiy don't we just buy the

7 basketball standards and the

8 backboards, put themin a warehouse

9 so when we need them we can just

10 install them as opposed to starting a

11 process that takes way too | ong every

12 tinme we need a basketball court put

13 up or a swing. Because as | was

14  told, they're all standard size and

15 standard types.

16 Can you explain to ne, and

17 it's nore capital because

18  Commi ssi oner and | had that

19 conversation. | actually called the

20 Mayor. | said, Jimry, why don't we

21  just do that and we'll just have it

22  instead of this |ong arduous process.

23 COW SSI ONER OTT LOVELL.:

24 Yeah. | believe ny answer -- Kathryn

25 (Ot Lovell, Parks & Rec Conm ssi oner.
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| believe ny answer in that neeting
was | don't know. You know, | think
it's really ultimately a funding
| ssue for us, right. W do have
basket bal | standards that go up at
all of our basketball courts, right,
t he sane backboards and poles. So we
can replace the nets and then we have
a standard size for everything.
There's sone differentiation
bet ween sone of the equi pnent, but |
think it's -- for us at Parks & Rec,
| can't speak to a broader issue,
iIt's really just a budgeting issue
for us. W fund projects -- we're
project-to-project, right, in terns
of the funding allocation. | nean, |
don't want to speak for Capital or
Procurenent, but | think it's
definitely sonmething that we can
I nvestigate if there could be
efficiencies and savings in
purchasing nore upfront. | don't --
COUNCI L PRESI DENT CLARKE:

Capital, and I'ma | ayperson. |
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can't even play basketbal |l anynore.
Why don't we have this in the

war ehouse? Can we just buy themin
bul k? |'m assum ng the price would
be | ess expensi ve.

M5. DeCAMP: | don't know. |
think we're going to have to ask the
question of our Procurenent
Departnment. That's a good questi on.

COUNCI L PRESI DENT CLARKE:
They're here? |s Procurenment here?

(Wtness approached
Wt ness Table.)

COUNCI L PRESI DENT CLARKE:
Good afternoon.

COW SSI ONER NESM TH- JOYNER:
Good afternoon. Monique Nesmt h-
Joyner, Procurenent Conmi ssioner. So
we woul d potentially be able to
negotiate if we were to purchase in
bulk for the materials for Parks &
Rec.

COUNCI L PRESI DENT CLARKE:
|"msorry. |'mhaving trouble

hearing. Can you speak a little
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| ouder pl ease?

COW SSI ONER NESM TH- JOYNER:
Yes, we could potentially negotiate
| ower rates if we purchase in bulk.
Vendors do offer if we were to
purchase at a ot price. There would
be conditions that we woul d have to
consi der regarding being able to
war ehouse at a | arge vol une.

COUNCI L PRESI DENT CLARKE:
Ckay. So | guess -- is Public
Property here? There you go.
Bri dget.

(Wtness approached

W tness Table.)

COUNCI L PRESI DENT CLARKE:
Cone on, Comm sh. That's what
happens when you have your office in
t he sane buil ding as us.

COW SSI ONER COLLI NS-
GREENWALD:  On, | know. | know.

COUNCI L PRESI DENT CLARKE:
Procur enent Conmm ssi oner, hold on,
hold on. Please hang around. |'m

just trying to --

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 184

3/ 28/ 2023
1 M5. DeCAMP: |'m hearing too,
2 | think one of the issues is the way
3 we do --
4 COUNCI L PRESI DENT CLARKE:
5 I'mjust alittle governnent enployee
6 and I'mtrying to nake sone sense
7 about how we do things. So if we
8 needed, say, for instance the folks
9 from Procurenent and Pl anni ng t hey
10 make these recommendati ons on capital
11 itens and the Conmm ssioner says,
12 yeah, we're going to use 100, 150
13 basketbal | standards during the
14 course of the year, then we need a
15 place to store it. Sois it a
16 process that we can have a warehouse
17 sonewhere for warehouse space to
18 store --
19 COWM SSI ONER COLLI NS-
20 GREENVWALD: Yeah. So Bridget
21  Collins-Geenwald, Public Property
22 Comm ssioner. R ght now we do --
23 when we get donations for things or
24 get bulk furniture or sonething, we
25 store them W store themin
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bui | di ngs that we have not hbal |l ed.

So right now we have things
at 1801 Vine. W keep stuff there.
We al so have warehouses. So it woul d
depend on what we got. So we woul d
| ook at it and say, okay, you have X
amount of stuff, we need X anount of
square feet and we would just figure
It out. | nean, | think it's a good
| dea obviously to have stuff on hand.

COUNCI L PRESI DENT CLARKE:
Ckay.

M5. DeCAMP: So | think right
now t he way the budget's being done
Is that it conmes in on a project-by-
project basis, SO --

COUNCI L PRESI DENT CLARKE:
Yes, it takes forever.

M5. DeCAMP: -- it would just
be a matter of comng in as a
| ongi tudi nal --

COUNCI L PRESI DENT CLARKE: |
nean it's like -- and | appreciate
t he heck out of our Recreation

people. But | don't understand why
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we just don't have it in the
war ehouse and just --

COW SSI ONER COLLI NS-
GREENWALD: It seens like it's doable
fromwhat everyone just said up here.

M5. DeCAMP: | guess we would
have to think about it though because
it has to be capital-eligible, so it
has to be a certain anount of nobney
that's devoted to --

COUNCI L PRESI DENT CLARKE:
It's capital -eligible because every
time we ask for a basketball court we
got to sign that little letter,
right, the | TEF.

M5. DeCAMP: | nean, it | ooks
| i ke there's agreenent. W can talk
to Parks & Rec and figure out how to
do it.

COUNCI L PRESI DENT CLARKE:

Al right. So | ask this of
whonever, before we're done with the
budget can we price out say --
Comm ssi oner, what do we need in a

year, |ike 1007?
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COW SSI ONER OTT LOVELL: W
can cone up with a schedule of the
standards and | ook up how nany we
m ght install in a year.

COUNCI L PRESI DENT CLARKE:
Yeah, just price them out and see
what it would be. And then | guess
we can figure out what warehouse
space.

COW SSI ONER COLLI NS-
GREENWALD:  Yeah, we'll figure that
out. We can figure out how nuch
space you'll need. Yeah, it's
doabl e.

COUNCI L PRESI DENT CLARKE:
Hey, | ook, when you' ve been here as
| ong as | have, you got to -- | nean,
It's just too frequently. |'mjust
| i ke why can't we do this, right.

All right. No, on a serious note
that would be helpful. And I talked
to the Mayor and he's kind of IiKke,
yeah, | don't know, why don't we do
t hat .

So can we get a price
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1 before -- so next term whether it's
2 next year we can just have that stuff
3 in the warehouse, and we can get
4  Frank (inaudible) or our Capital team
5 to put the stuff in or whatever.
6 W'Ill only have to pay for | abor.
7 Al right. So who would be
8 responsible?
9 COW SSI ONER OTT LOVELL:
10 (Rai sed hand).
11 COUNCI L PRESI DENT CLARKE:
12 Whul d you, Comm sh? Al right.
13  Thank you, Comm ssioner. Thank you
14 all. Thank you. I'mjust alittle
15 guy from North Phil adel phia, right.
16 What do | know.
17 |'"msorry. Chair recognizes
18  Counci | man Johnson.
19 COUNCI LMAN JOHNSON:  It's
20 call ed governnent efficiency, Counci
21  Pres. Good job streamining the
22 process.
23 |"mgoing to try to do a two
24 for one at the sane tine. And so
25 again, |'mgoing back around the
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| ssue of gun violence here in the
Cty of Philadel phia, particularly
around our young people and have a
specific interest around an
initiative that | coined called Save
Qur Youth in sonme key budget hearings
|*'m going to be advocati ng and
fighting for during this budget

pr ocess.

And one is specifically
focusing on the ReCAST programthat's
part of the Departnent of Behavi oral
Health and Intellectual D sabilities.
And the acronym stands for Resiliency
in Communities After Stress and
Trauma. They received a grant to
specifically go in certain
nei ghbor hoods to address young
peopl e, particularly African Anerican
young nmen who have been i npacted by
gun vi ol ence.

And so, | want to get
f eedback on how can we expand this
particular initiative because it

deals with the issue of trauma. And
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al t hough we deal with those who have
been i npacted by gun viol ence, but
there's also the famly nenbers,
there are the friends and nost

I nportantly our children who are
witnessing this who are specifically
dealing with that trauma and how
they're processing that trauma. And
so, if we can get feedback from
whoever the representative is from
DBHI DS regarding that initiative.

And then also, I'mtrying to
do a two for one real quick because
we only have seven mnutes. And then
also in terns of youth summer | obs,
right. | renmenber Council man Jones
at one tinme al so advocated for
expandi ng the nunber of youth jobs.
And nore than 17,000 young peopl e
applied |l ast summer applied for youth
sunmer j obs and they were eligible.
But however, 5,000 young people did
not take action on the Cty's foll ow
up for these young peopl e and then

nore than nearly 4,000 nore young
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people did not provide the necessary
docunent s.

And so, I'malso working with
Counci | man Thomas around this
particul ar issue with Phil adel phi a
Youth Network to figure out -- again,
we' re tal king about gun viol ence here
in the City of Philadel phia. And ny
Nana taught ne that an idle mnd is
the devil's workshop. And so, if we
figure out ways to keep our young
peopl e occupi ed, maybe they won't be
downt own j unpi ng peopl e, maybe they
won't be inside the stores taking
candy and goods and knocki ng thi ngs
over, but nmaybe they'll be invol ved
I n sonething that's productive if we
give themthat opportunity.

So those are two things,

DBHI DS expandi ng t hat ReCAST program
to hel p young people dealing with
trauma, and al so the issue of youth
enpl oynent and expandi ng t he
opportunities for our young people in

hi gh gun vi ol ence zip codes.
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Everybody deserves a job, but
we al so want to specifically focus on
t hose nei ghbor hoods that Kendra
Brooks tal ks about, those
nei ghbor hoods that Jam e Gaut hi er
tal ks about specifically using our
resources to strategically those
peopl e who are nost vul nerable to be
shot and/or becone the killer.

MS. HERNANDEZ: Yes. And
"1l invite up Dr. Jill Bowen who
heads up our DBHI DS office who can
provi de answers to your first
guestion. W' Il ask Vanessa Grrett
Harley fromthe O fice of Children
and Fam lies to address the PYN
sunmer | obs.

(Wtnesses approached
Wt ness Table.)

DR. BOVWEN. Thank you. Good
afternoon. H . | am Comm ssi oner
Jill Bowen for the Departnent of
Behavi oral Health and Intell ectual
Services, DBH DS. Happy to answer

your questions about ReCAST, trauma
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1 and expansion of those efforts. So

2 ReCAST is a grant that we applied for

3 and able to get through SAMHSA. It's

4 a multi-year grant focused on siXx

5 nei ghborhoods as a pilot.

6 Those nei ghbor hoods were

7 selected by SAVHSA because of neeting

8 certain criteria for this grant that

9 had to do with areas that had

10 experienced political unrest, where

11 there was violence and mnority

12 popul ati ons where there was

13 di sinvestnent and di sadvantage. And

14  those six areas, areally, really

15  good grant.

16 It's a grant that provides

17 community with sources of funding to

18 stand up sone prograns that they

19 choose. It's a programthat uses

20  some very interesting conflict

21  resolution approaches |ike the PLAYY

22 program P-L-A-Y-Y, which is an

23 eval uati on-based approach at conflict

24  resolution that skills get practiced

25 in real-life experiences like through
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sports and through other efforts.
And it was designed and devel oped for
that purpose. So it has multiple
pieces to it, multiple approaches.
It is trauma-focused, trauma-based.
The ultimate goal would be to
be able to have proof of concept and
to be able to expand that. Wen
grant noney cones in, there's a limt
on the funding. And so, it's
I ncunbent upon the receiver of the
grant, DBHI DS, as well as the Cty to
| ook for strategies for sustainnment.
So we enbed that at DBHI DS as soon as
we get a grant, not at the end of the
grant when it's over, but right at
t he begi nning what's the sustainnent
strategy, how w!ll we be able to get
prograns that are effective out. So
there's a nunber of thoughts already
about how it can get infused.
When it's skill-based and you
devel op a skill and you devel op the
training, then that can be infused

i ncreasingly wider. And a |ot of
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1 this is skill-based. But there's
2 also funding. And in order to expand
3 the capacity in the reach of what the
4 communities are interested in doing,
5 we actually added sone additional
6 funding for this programso that they
7 can have a deeper reach and we can
8 see greater inpact and effect from
9 the program
10 But trauma in general is such
11 a mpjor focus of what we're doing.
12 So beyond one program there's
13 nmultiple prograns. And in an
14 enornous effort of sonething called
15 an external stakehol ders |earning
16 col | aborative, which I think you
17 | earn sonet hi ng about when you held
18 the panel that we participated in,
19 and that brings together over 100
20 stakehol ders across the Gty. |It's
21 academ ci ans and schol ars and
22 providers and people with |ived
23 experience and advocates and famly
24 nmenbers all com ng together with
25 jdeas about addressing trauma in the
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Cty.

They broke down into five
di fferent subcomm ttees, including
one on traunma related to gun viol ence
and one focusing on children. And
what they're doing is turning
subcomm ttee recommendati ons into
what we call recomendations to
action. W've already begun
i npl enenting their actions. They did
the interview | know they expl ai ned
that to you. A focus group of forner
perpetrators to | earn and have
recommendati ons that canme fromthat
| ear ni ng about what their early
experiences were to try and put on
the ground sone mtigating efforts
for our Kkids today.

| n addition, we have
recommendat i ons about access and
engagenent. And based on their
recommendati ons, we stood up the
first ever inaugural TEC conference.
TEC stands for addressing Traum,

achi eving Equity and engagi ng
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Community. And we had our first

I naugural conference on Friday. That
was i ncredi ble success. It was
witten up in the Phil adel phia

Tri bune, and there were 400
registrants to that.

That's a way in which we're
trying to integrate and coordi nate so
that we don't have a |lot of siloed
fragnment ed prograns but an organi zed
approach to take this crisis, have
the right people at the table, broad
enough table, w de enough table where
you get enough depth at the problens
to then turn those reconmendati ons
into action. Wen we cone before you
on the 11th, we wll tell you nore
about sone of those efforts.

COUNCI L PRESI DENT CLARKE:
Council -- Ms. Garrett.

DEPUTY MAYOR GARRETT HARLEY:
Good afternoon. Vanessa Garrett
Harl ey, Deputy Mayor for the Ofice
of Children and Famlies. Wth

regards to your question about
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wor kf orce for this sumer, sumrer
yout h, our Sunmer Youth Wr kReady
Program has al ready opened up.
Applications and registration has
al ready started. W are trying to
get that word out and encourage as
many young people as possible to
apply for those jobs.

The goal for this year is
8, 000 positions, of which we pay for
4,000 of them So we typically pay
for 50 percent. W are addi ng sone
addi tional funds to the budget this
year because we increased the hourly
wage that young people receive in the
Sumrer Wr kReady jobs to $11.

COUNCI LMAN JOHNSON:  Can |
cut -- | want to cut to the chase if
you don't mnd, Vanessa. And |'m
goi ng to ask Council man Thomas if he
wants to do a point of information as
well. We want to nmake sure though,
and | guess | need to get straight to
the point, how are we going to nake

sure that the young people who are
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eligible that do not bring back their
docunents, right, what's our
strategies to address that?

What's our strategies to nake
sure that children are paid on tine
because it was a big article and it
was a protest from activists because
young people weren't being paid on
time last sumrer? And then the |ast
part is making sure that when these
young people are notified, right,
that they're closing up the actual
process. It's like l'"meligible -- |
saw data saying that they didn't
foll ow up on paperwork. Those are
the main two things.

And | know when | was a kid
If | came honme and asked ny nom for
my Social Security card or ny birth
certificate or even when | was going
to college and | wanted her tax
records, she kind of wanted to
guestion why am | asking for those
docunents, right. So what are we

doi ng for those young people who
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probably are eligible and didn't
follow up their due diligence in
terns of the paperwork because
sonetines it could just be the hone
envi ronnent that nmay not be on point
in terns of hel ping the young person
out ?

DEPUTY MAYOR GARRETT HARLEY:
Understood. So PYN is who we
contract wwth to adm nister the
Sumrer Wor kReady Program | know
unfortunately there were sonme hiccups
| ast sunmmer in terns of young people
and providers being paid or not. W
started a little bit earlier wth
themthis year, both nyself and
Phi | adel phi a Wr ks because they al so
contribute to the funding for the
Summer Wor kReady Program

W have met with the PYN. W
| aid out our concerns. W are
nonitoring themextrenely closely in
a very different way and tal ked about
where the issues were |last sumrer to

try to avoid them happeni ng agai n.
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1 In ternms of working -- in terns of

2 educating young people which has a

3 lot to do with about conpleting the

4  paperwork, what do they need, there

5 are working with all different venues

6 fromthe school counselors, so we

7 bring the School District in and nake

8 sure that those counsel ors know how

9 to wrk with them and hel p them

10 They are, | don't know, |

11 would call themorientation --

12 COUNCI LMAN JOHNSON:  Any

13 nei ghbor hood wor kshops?

14 DEPUTY MAYOR GARRETT HARLEY:

15 | was going to say there are

16 orientations or sone workshops that

17 PYN t hensel ves sponsor, and they al so

18 bring in sone staff that are willing

19 to help these young people figure out

20  what paperwork they need, how to do

21 it. There's a website that they can

22 goto. There's also | believe a

23  hotline phone nunber, because we do

24 want to nmake sure that all of them

25 are able to conplete the application
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process and that that's not what
hol ds t hem back from getting that
wor kK done.

And certainly, last ditch
effort they can always call our
Ofice of Children and Fam |ies and
we can refer themif they can't get
it through anything else. But we're
al so trying to advertise using all
di fferent networks and using our
partners.

We use CCIP fol ks who are
handi ng out the flyers door-to-door,
I n many of these nei ghborhoods we're
using them W' re doing pal mcards.
You know, there will be radi o spots.
There will be interviews, anything we
can to try to get that word out. But
heavi |y using School District because
t hey kind of have the captive
audi ence, the kids in the various
school s to nake sure that we get the
wor d out.

But in terns of paynent, |

think, |I'mpraying that many of these
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| ssues have already been rectified.
And | ast year a lot of it was
around -- sonme of it was around
checks and whet her they were nail ed
to their appropriate address or not.
This year we're offering two ot her
venues, which | heavily encourage
ki ds to exerci se.

One is direct deposit if they
have a bank account and there are
al so a coupl e of banks working wth
themthis summer that are wlling to
show kids financial literacy, how to
open a bank account and that kind of
stuff, right, so their check will go
strai ght there.

And then the other option is,
for lack of a better word, like a
paid Visa. They would have a credit
card al nost and their paycheck could
go on that credit card. And |I'd nuch
rat her see them use those options
because you really don't want a kid
cashi ng a check and wal ki ng around

with a pocket full of noney because
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It woul d be dangerous and for ot her
reasons anyway. So that's sone of
the stuff we're inplenenting for this
sunmmer .

COUNCI LMAN JOHNSON: | know
you tal ked about the School District.
|s there a partnership --

COUNCI L PRESI DENT CLARKE:
Counci | man - -

COUNCI LMAN JOHNSON:  -- I'm
wr appi ng up, Council President.

COUNCI L PRESI DENT CLARKE:
Counci | man Thonas, did you have a
poi nt of order?

COUNCI LMAN THOVAS: | j ust
wanted to add to Council menber
Johnson's questions. Just two things
because we have been working cl osely
with PYN. W introduced a resolution
to hold hearings around the issues
Counci | menber Johnson is talking
about as far as pay, as far as our
young peopl e not bei ng conpensated as
well as this issue around young

peopl e wanting to get a job but not
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necessarily having the proper
paper wor k.

So one of the issues that we
found with working with PYNis that a
| ot of their senior staff, there was
a big turnover. So |I'm wondering
fromyour office have you been
nonitoring the turnover of the staff,
are you happy wth the new peopl e
that are there and will those new
peopl e address sone of the issues
t hat Counci | menber Johnson had?

And also, in the spirit of
Counci | menber Johnson t hi nki ng about
gun violence, is there a correlation
bet ween young peopl e who get invol ved
ininitiatives |ike between when we
have GVI and we notice juveniles who
are repeat offenders? Do we have any
data that shows how many of our PYN
Wor kReady students are involved in
any of these negative activities
because | would love to see if the
work that we're doing is offsetting

sone of these issues? So | just
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wanted to put sone points of clarity
on top of some of the things that
Counci | menber Johnson brought up.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you.

DEPUTY MAYOR GARRETT HARLEY:
"Il try to hit a couple of themjust
quickly. | don't believe |I've seen
any data that correl ates whether it
was a forner PYN sunmer enpl oyee or
WrkReady in ternms of themgetting
into trouble or howit's affecting
us. W can try to explore collecting
sone data, if possible.

In terns of how we get that
word out, we definitely want to nmake
sure we get as many sunmer j obs
offered to the nost vul nerable or
t hose nost at highest risk of being
I nvol ved in the gun viol ence, and
that's part of why we're using our
anti-violence fol ks, our credible
nmessengers and a bunch of other fol ks

to help us get these nessages out.
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Certainly, Juvenile Justice
conmes under DHS and the O fice of
Children and Fam |lies, so we use our
soci al workers and counsel ors t hat
are at our juvenile justice centers
and other places to try to nmake sure
that that word is getting out and
that we try to | eave sone slots for
t hose enpl oyees.

In terns of the | eadership
changes at PYN, when | nmet with PYN a
few nonths ago to start preparing for
the sumer, | actually nmet with the
| eadership of the Board as well as
PYN because | al so wanted to nake
sure that the Board was al so aware of
what was going on and the | evel of
additional, | don't want to say
scrutiny, but accountability we woul d
be holding themtrying to nake sure
we don't have the problens that we
had | ast sunmer.

They have brought on sone
additional | eadership, a fornmer Board

menber who | believe is very good,
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John C ayton who was a nenber of
their Board. He is | believe interim
sitting as the President or |eader,
but | think last | heard they were
still doing a search. They do have a
person who sat in sort of the Vice-
presi dency role who's very famliar
with what's going on, and she w ||
certainly be there now and we're
working with them But we are
keeping the Board notified as well
because | believe that that also
hel ps in terns of accountability and
responsibility to make sure that not
only the | eadership of the
organi zati on, but that the Board is
aware as wel .

COUNCI L PRESI DENT CLARKE:
kay.

COUNCI LMAN THOVAS:
(I naudi bl e) paynent for young people
and we have new systens in place as
It relates to providers signing up,
so we just want to make sure that you

guys are on top of that process
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because those are two things that
really failed us | ast year --

DEPUTY MAYOR GARRETT HARLEY:
Yes.

COUNCI LMAN THOVAS: -- and we
didn't find out as Gty
Counci |l menbers until it was al ready
too late and the process was done and
people were calling our office
conpl ai ni ng about not being able to
gi ve young peopl e enpl oynent
opportunities as well as young peopl e
wor ki ng for weeks and not being paid.
So | just wanted to put those things
on the record.

Thank you, Council President.
Thank you, coll eagues.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | wonan
Bass.

COUNCI LWOMAN BASS: Thank - -

COUNCI L PRESI DENT CLARKE:
Doing a little housekeepi ng right
qui ck. Thank you, M. Finn,
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1 COUNCI LWOVAN BASS: Thank

2 you, M. President.

3 | wanted to go back to ny

4 last round. | was really responding

5 to questions that sone of the other

6 Menbers had. And | wanted to go back

/7 tony initial thoughts, if possible,

8 fromthe beginning of our budget

9 testinony this norning with

10 Ms. Hernandez, if that's okay.

11 And | wanted to -- | know you

12 said that we weren't really tal king

13 about the water situation here in the

14 Gty because results are still com ng

15 in, information is still comng in.

16 But | did have a few questions that |

17 thought could be answered by the

18 Adm nistration and I wanted to kind

19 of get themon the record.

20 The first is when we sent out

21 the announcenent asking fol ks don't

22 drink bottled -- to drink bottled,

23 not to drink tap water, and then

24 there was sort of a nmad dash

25 everywhere. | just happened to be
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going to Costco that afternoon and it
was crazy. And so, everybody was

gr abbi ng as nuch water as they
possibly could. It was just kind of
crazy.

And | had asked a few
different Adm nistration officials
about water stockpiles because we all
know that in particul ar nei ghborhoods
we have people who cannot go up to
Costco, Samis Club, wherever they're
goi ng, supermarket, whatever, to get
| arge quantities of water.

And so, | had asked does the
Cty have a stockpile of water for an
energency if this was actually the
case that we couldn't use the water.
Do we have water in reserve in the
Cty of Philadel phia? And if we do,
how much and how is that accessed?
And is there any plan even though now
the word is that we can drink the
wat er, there are sone people that
probably don't feel confortable doing
that? Can you tal k about that a
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little bit?

M5. HERNANDEZ: Absol utely.
And t hank you, Council nenber, for the
guestion --

COUNCI LWOMAN BASS: Can you
speak into the m crophone.

M5. HERNANDEZ: Sorry.

Absol utely. And thank you,
Counci | menber, for the question.
First, | do want to say that the Gty
never said do not drink the tap

wat er. The announcenent that we nade
on Sunday was that individuals may
make the choice to utilize bottled
water if they so choose because there
was a possibility that there may be
det ect abl e contam nants in the water
after a certain period of tinme. So |
do want to nmake sure that --

COUNCI LWOVAN BASS:  Sur e.

M5. HERNANDEZ: -- that is
painfully clear that at no time did
we ever say do not drink the tap
wat er .

COUNCI LWOVAN BASS:  Ckay.

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 213
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Can we revisit that just for a mnute
because | want to nmake sure that |'m
right -- not that I'mright, but that
the information we put out is
correct.

M5. HERNANDEZ:  Yes.

COUNCI LWOVAN BASS: So the
information as | recall said
specifically that fol ks were advi sed
to drink tap water -- | nean, not tap
water, bottled water. That folks
were advised to consune bottl ed
water. So you're saying that that's
not what it said or?

M5. HERNANDEZ: That is not
what it said.

COUNCI LMOVAN BASS:  kay.

M5. HERNANDEZ: Wiat it said
was that individuals nmay nmake the
choice to drink bottled water or to
use bottled water for cooking because
there was a possibility there may be
contam nants in the water after a
certain period of tine. However, the

City never issued a do not drink the

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 214
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

tap water sort of alert.

COUNCI LWOVAN BASS:  You
understand the interpretation though?
M5. HERNANDEZ: | do
understand the interpretation, yeah.

COUNCI LWOVAN BASS: That

people read it as don't drink the

wat er - -
M5. HERNANDEZ: | under st and.
COUNCI LWOVAN BASS: - -

uh- huh, we got a problemhere, | need

to go get bottled water in nass
quantity. You understand the
I nterpretation of what we put out
versus what the majority of all folks
t hought when they saw it and acted
on?

M5. HERNANDEZ: | under st and.

(Wt nesses approached

W tness Table.)

COUNCI LWOVAN BASS:  Yeah.
Ckay. So do we have any water in
st ockpi | es?

M5. HERNANDEZ: Sorry. Yes,

| do believe we have water in
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1 stockpiles, but I'lIl et Tumar --
2 COUNCI LMOVAN BASS: kay.
3 MANAG NG DI RECTOR ALEXANDER:
4  Good afternoon, Councilwonman. Yes,
5 we have water in stockpiles. W can
6 get to the Chair the exact anount.
7 And actually | think when you and |
8 talked on the phone our team from
9 Ofice of Enmergency Managenment was
10 already putting together a
11 distribution plan in the case that we
12 needed it.
13 | woul d probably say
14  certainly we probably didn't have
15 one-for-one in terns of citizens, but
16 | think our priorities in those
17 monents is trying to get it to the
18 nost vul nerable fol ks, so you start
19  tal king about folks who are
20 homebound, whether they're seniors --
21 COUNCI LWOVAN BASS:  Yes.
22 MANAG NG DI RECTOR ALEXANDER:
23 -- folks who can't afford water. So
24 we were kind of putting together that
25 plan as we were going through this
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with Water and with OEMin
anticipation if that was needed.

COUNCI LMOVAN BASS: Has the
pl an been fornulated? |Is the plan
conpleted or are we still working on
t hat ?

M5. GLADSTEIN. | just
actually communi cated with the Ofice
of Enmergency Managenent a little bit
earlier. They're putting finishing
touches on it. | hope we'll be
conpl eted by the end of this week.
And one of the points | would like to
make is that we certainly want to
share it when it's still not quite
finished so City Council could have
sone input. And I think your Council
offices mght also want to play a
role in the distribution --

COUNCI LWOMAN BASS:  Yes.

M5. GLADSTEIN: -- at |east
advi sing as to sone of the hubs and
comuni ties that woul d be good pl aces
for folks to go. W're |ooking at,

for exanple, the potential of rec
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1 centers, libraries, faith-based
2 institutions and ot her places where
3 people -- food pantries as well,
4 other places where people already go
5 and would feel confortable.
6 So |I'm hopeful that by the
7 begi nning of next week we can share
8 that through the Council President
9 and maybe set up a conversation to
10 take it to the next I|evel.
11 COUNCI LMOVAN BASS:  kay.
12 M5. GLADSTEIN. | do think
13 that this is inportant that we did --
14 |'"mvery grateful that it |ooks |ike
15 we are getting past this particular
16 incident, but to have a witten
17 formal water distribution plan is
18 sonething that we nmay need in the
19 future. And so, I'mgrateful that we
20  have had the opportunity to do that
21 at |east.
22 COUNCI LWOVAN BASS: | woul d
23 agree. | think a formal witten plan
24 for the distribution of water in 2023
25 seeing what we see happen in other
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cities and really around the gl obe |
think it's not only essential, |
think it's kind of |ike a wake-up
call. It's kind of an uh-oh nonent
for the Gty of Philadel phia that we
really aren't where we should be in
ternms of energency preparedness.

And | know we have a | ot of
good fol ks doing a | ot of great work,
but it's a little bit surprising to
me that these kinds of plans don't
seemto already be in place. And |
know you mentioned that by next
Friday -- by the end of the week.
You said by the end of the week that
we shoul d have a plan in place. But
|'"'mtaking the end of the week to
mean Friday and the chem cal spill
was | ast Friday.

So it just seens |ike for
sonething like this, which could be
of an urgent nature, that we're not
where we ought to be. It just feels
like we're just really not where we

ought to be at this nonent, that we
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shoul d have had a plan, that it
shoul d be well-known, that we should
have water already distributed.
Today' s Tuesday and the spill
occurred on Friday. So not only did
we not let fol ks know until Sunday
and broadcast it out, but it just
feels like we're a little bit behind.

MANAG NG DI RECTOR ALEXANDER:
Yeah, Councilwoman. The one thing |
want to preference is that the water
Is safe and | think we keep putting
out daily notices --

COUNCI LMOVAN BASS: kay.

MANAG NG DI RECTOR ALEXANDER:
-- around howlong it's safe. And
one of the things | said to you in
t he conversati on was we were being
very cautious, right, because part of
this is you don't know how nuch
caution to really exercise and we
don't want folks to panic. But we do
want folks to be aware that if it's a
situation, the last thing any of us

want to be sitting up on this table
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1 and saying we should have acted, we

2 should have said nore, we should have

3 said sonething faster --

4 COUNCI LWOVAN BASS:.  Sure.

5 MANAG NG DI RECTOR ALEXANDER:

6 -- so kind of in that overabundance

7 of caution, we got out ahead of that.

8 In those conversations, we knew where

9 the testing was currently and we

10 woul d ki nd of communicate that and

11 put that out.

12 So one of the things |'ve

13 said to you and others as they call ed

14 is that is if we needed to spend that

15 water distribution plan up quicker,

16 that plan woul d have been ready and

17 we woul d have been calling you all

18 and figuring out what places we were

19 usi ng.

20 W were actually in

21 communi cations with churches. W

22  were in comunications with sone

23 business folks that was offering to

24 donate water throughout this whole

25 conversation, so we were -- | don't
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want it to be that the plan wasn't in
pl ace or we was just flatfooted about
It. W knewinternally we had a
little bit of time because we were
getting these testing levels and the
results fromWater at every step and
ki nd of seeing where we were.

|f there was a situation
where our tap water woul dn't have
been safe to consunme and we needed to
spend this up faster, this water
woul d have been in all of our hands
and in the hands hopefully of senior
citizens and fol ks that needed it at
the tine they needed it, right. But
it Is a lesson |learned, right, and we
did | earn sone | essons here.

But | do want to say that the
fol ks who were working on this all
t hr oughout the weekend since the
situation happened in Bucks County, |
mean our priority was on making sure
our citizens were aware of what was
going on in a tinely manner and then

trying to comruni cate that.
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1 So did we nmake a coupl e of

2 mstakes in terns of nessaging or

3 wording or sonmething |ike that,

4 absolutely. But that's us going

5 through this process and trying to be

6 really cautious and being responsible

7 to folks.

8 COUNCI LWOVAN BASS:  And | et

9 nme say that, listen, we all nake

10 m stakes. Everybody nmakes m st akes.

11 You know, there's no perfect people.

12 And so, | have an appreciation for

13 the work that you're doing, the work

14 that you have done on this matter.

15 So | don't want at any tine to give

16 the inpression --

17 MANAG NG DI RECTOR ALEXANDER:

18  No, no. Absolutely.

19 COUNCI LWOVAN BASS: -- that

20 |'"mcom ng down on you. But | do

21  want to express that | have sone

22 concern --

23 MANAG NG DI RECTOR ALEXANDER:

24 Absol utely.

25 COUNCI LWOVAN BASS: -- about,
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you know -- forget this. |If
sonet hi ng happens, are we ready is
t he question?

MANAG NG DI RECTOR ALEXANDER:

Yes.
COUNCI LWOMAN BASS:  Okay.
MANAG NG DI RECTOR ALEXANDER:
Absol ut el y.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council woman.

COUNCI LWOMAN BASS:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Counci |l man Thonas.

COUNCI LMAN THOVAS:  Thank
you, Council President.

| want to shift the
conversation a little bit to
sonet hing we were tal king about
earlier as it relates to enpl oynent.
In the Mayor's budget proposal you
have about $3.8 mllion allocated to
HR i ssues related to address the
wor kforce crisis. Cearly, other

Counci | nrenbers have tal ked about it.
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| want to be specific. How
much noney will go into specifically
mar keting and pronoting jobs? |'m
pretty sure everybody in here have
one of these. Sonme of us maybe two.
And unfortunately, sone of y'all
probably got three. Feel bad for
you. But at the end of the day when
| go on social nedia, when | go on to
ot her stream ng services, | never see
anything that says the Gty of
Phi | adel phia is hiring.

Based on where we sit as
Counci | menbers, according to your
nunbers poverty is a big problemin
the Cty. And while poverty has been
reduced to | think you said nore than
what it's been in maybe 15 years or
so, 23 percent of the Gty stil
lives in poverty while the next
| argest city in the country has a
poverty rate of 19 percent. So while
we're trending in the right way, we
still have nore poverty than any

other large city in the entire
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1 country.
2 So you got to understand
3 where we cone from where we work
4 wth and talk to constituents on a
5 consistent basis who would | ove a
6 City job. And we cone down here in
7  these beautiful spaces with our suits
8 on and stuff like that and we talk
9 about how we can't hire people.
10 So why it is that when | go
11 on ny phone, |'mnot constantly
12 seeing information. Just |ike we
13  sent out alerts around water and
14  clearly that was an energency, hiring
15 people is an energency at this point.
16 One out of five jobs in the Gty of
17 Phil adel phia are not filled. So tel
18 e out of that $3.8 m|lion how nuch
19 wll specifically be spent on
20 advertising jobs in the Gty of
21 Phi | adel phi a?
22 MR. ZACCAGNI : (Good
23 afternoon, Council menber. M ke
24 Zaccagni, HR Director for City of
25 Phil adel phia. So we -- again, |
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don't want to keep pointing back to
our Recruitnment and Retention
Commttee, but there's going to be
sone recomendati ons com ng out of
t hat .

Currently though in the
current budget for the Ofice of
Human Resources, we were able to
staff up about four positions --

COUNCI LMAN THOVAS:  Not
staff, no staff. | don't want to
hear about no staff, no personnel, no
Class 100. Al specifically talking
about advertising. No bill boards,

t he Council man al ready asked about
that. Digital advertising, how nuch
of the $3.8 million goes to digital
adverti sing?

MR. ZACCAGNI : We have about
360, 000 currently budgeted in 2024
that we hope to engage an outside
vendor to cone in and help us to put
together a marketing initiative, so
it's not just planning, it would be

doing it and al so | everagi ng nore the
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soci al nedi a.

We do have Linkedln. W have
Handshake, so we do use those. W
use the Mayor's O fice for things
| i ke Instagram and so forth. But,
no, I wll agree with you, we have to
have a nuch bi gger presence on soci al
medi a.

COUNCI LMAN THOVAS:  So |I'm
going to ask -- a lot of ny
col | eagues are here. 1'mgoing to
ask the Adm nistration right now to
| ook at increasing what you're doing

as it relates to digital

adverti senent so we can fill Gty
] obs ASAP. | understand staffing
I ssues. |'mnot saying don't hire

nore staff. Cearly different
departnments know what they need and
what they don't need.

But if 10 percent basically
Is what you're telling nme of this
$3.8 million is with digital
advertisenent, | think that we are

not understanding this sense of
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1 urgency as it relates to hiring

2 people for all departnents, and |

3 would ask that we all go back to the

4 drawi ng board to | ook at increasing

5 what we're spending on digital

6 advertisement so peopl e understand

7  the sense of urgency around jobs,

8 right.

9 This is L& issues. This is

10 trash issues. W already talked

11 about Police and Fire. | want to put

12 a huge exclanmation point on this

13 issue because at the end of the day,

14 if we don't put ourselves in a

15 position to address the hiring

16 crisis, right, and people don't know

17 about these jobs, howw Il we inprove

18 Gty services?

19 MR. ZACCAGNI: And | agree.

20 Just one question of clarification,

21 the 3.8 mllion that you're referring

22 to, we're not getting an additional

23 3.8 mllionin the Ofice of Hunman

24 Resour ces.

25 COUNCI LMAN THOVAS: | nean, |
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didn't choose for you to cone up here
and answer the question. That's not
t he concern for ne.

MR, ZACCAGNI :  Ckay.

COUNCI LMAN THOVAS: | just
want to know, and I'll say it for the
| ast tinme, how nuch noney is
specifically going to be spent on
digital advertising of Gty jobs? |
don't care what departnent it is.
Each departnent can get their own
budget. It doesn't have to go
t hrough the HR Depart nent.

| just want to nake sure we
have a plan to put it out there |like
now. | don't even want to wait until
t he budget is passed. | want
i nformation out there as soon as
possi bl e so we can address the
vacanci es. Because at the end of
day, again it's tough for us when we
knock on doors and talk to people and
they always tell us they need a job.
But then when we cone down here, you

guys say you can't hire people. The
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1 message isn't adding up. And if we

2 can spend the noney to be able to

3 address this crisis, | think that we

4 can fix sone of the constituent

5 service issues and Gty governnent

6 issues that we have.

7 MR, ZACCAGNI: And just to

8 add two things | forgot, we have

9 100,000 for Linkedln and 100, 000 for

10 Handshake so --

11 COUNCI LMAN THOVAS: | can

12 tell you right now nost people are

13 not on Linkedln. So that's like --

14 a great exanple right there of we

15 need to deviate away fromthat.

16 That's |ike saying you need a coll ege

17 degree for a job. Linkedln goes

18 after a certain professional and

19 we're mssing the mark. So I'll go

20 ahead and put that out there as well

21 too.

22 COUNCI L PRESI DENT CLARKE:

23 Councilmn --

24 MS. HERNANDEZ:

25  Counci |l menber, | want you to know
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that we've very nmuch aligned in doing
everything that we can to fill Gty
vacancies, particularly to inproving
processes for our residents. So
we're very aligned and we're very
much | ooking forward to working with
City Council on the enpl oyee
retention and attraction proposals.

COUNCI LMAN THOMAS:  Ckay.
|"mnot on that Commttee. |'m not
asking for nore work. But in the
m dst of doing that work, please
i nclude digital adverti sing.

COUNCI L PRESI DENT CLARKE:
Councilman Phillips, did you have a
poi nt of order?

COUNCI LMAN PHI LLIPS: | just
wanted to say quickly -- point of
I nformati on, point of information. |
am 1, 000 percent in agreeance wth
Counci | man Thomas around digital
advertisenent. And the one thing
that | also hear is sone people are
not trained to take -- prepared to

take the test for the Gty. And |
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woul d like for us to al so make room
so that we can open up centers,
recreation centers, whatever that nay
be, so we can support people in
training themfor any tests so we can
fulfill these vacancies because |
think at this point we have a | ot

of -- I"mtrying not to say the word
excuses, but sonething has to be
done.

And | think the urgency has
to be there and we're mssing the
urgency around the nere fact that we
don't have the digital ads and the
nere fact that people always say
peopl e are not well-prepared for the
test. It's like, okay, take it to
anot her | evel.

It's like working with a
student. The student doesn't want to
get their grades together, you go
neet themat their honme, you go neet
them at their school. They don't
want to call you back, you figure out

a way to nmake it happen until you
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1 exhaust all options. At this point

2 we are not exhausting ourselves to

3 make sure these vacancies are filled,

4 and it's unacceptable. So | want to

5 say thank you, Council man Thonas,

6 because | was going to bring that up

7 as well. Council --

8 COUNCI L PRESI DENT CLARKE:

9 Didyou have a point of --

10 COUNCI LWOVAN G LMORE

11 RICHARDSON: (lnaudible) referring to

12 Counci | menber Thomas -- M. Chair,

13 is Council nenber Thomas referring to

14 the OIT conmuni cation that cones

15  through social nedia |ike on

16 I nstagram and Facebook? | just

17 wanted to clarify so that they would

18  know exactly what he's referring to,

19 Dbecause it's a digital conmunication

20 for sponsorship, but it's also what

21 they call OIT communi cation that

22 cones through the nmessagi ng on

23 I nstagram and ot her platfornms when

24 you're just strolling through |like on

25 a Hulu or Netflix. | just wanted
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clarification on the type of digital
advertising you were referring to.

COUNCI LMAN THOVAS:  Thank
you, colleague. The latter is what
we're referring to. So thank you. |
want to make sure that people have
clarification. Let ne just --

MR, ZACCAGNI : Thank you.

COUNCI LMAN THOVAS: -- go to
two ot her questions before ny tine is
up. | want to know -- is ny tinme up?

THE CLERK:  No.

COUNCI LMAN THOVAS: Al
right. Cool. Two questions and then
|11 be done.

COUNCI L PRESI DENT CLARKE:
Points of information and things of
that nature took up sone tine so you
got --

COUNCI LMAN THOVAS:  |I'Il give
It up. It's all good. | want to
know t he Adm nistration's thought
process on CDFls. Wen we tal k about
sone of the issues that we have

around Bl ack busi nesses here in the
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Cty of Phil adel phia where we have
| ssues around poverty, what does it
| ook like to partner with CDFIls,
sonething that we did during the
pandem c to provide a lot of relief
dol I ars?

| didn't see anything in the
Mayor's proposal about CDFls. |
woul d | ove to see us put noney in the
CDFl's and have themtarget those 52
bl ocks that Council menber Brooks
t al ked about, those zip codes that
have t he nobst anount of gun vi ol ence,
what does it |look |ike to provide
sone stinulus noney to those
nei ghbor hoods and to those
I ntersections to nake sure that we're
I nvesting in Black and Brown
busi nesses? So that's one question.

| also want to know the
Adm ni stration's opi nion on a school
buil ding authority. Al right. And
a school building authority is
simlar to the other authorities |ike

the energy authority. Council man
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1 Jones and | tal ked about it in the

2 hearing the other day. That woul d

3 create a separate entity whose focus

4  woul d be executing a plan around

5 addressing capital i1ssues with our

6 schools. Tine is up.

7 Thank you, Council President.

8 M5. HERNANDEZ: So Conmerce

9 Director Anne Nadol is here to

10 provide answers regardi ng the CDFIs

11 and partnerships -- sorry, | keep

12 doing that wong. Commerce D rector

13 Anne Nadol is here to provide answers

14 regardi ng CDFl s and partnerships for

15 Bl ack and Brown busi nesses.

16 (Wtness approached

17 W tness Table.)

18 M5. NADOL: Good afternoon

19 and thank you for the question. W

20 have several proposals in this year's

21 budget regarding the CDFI. W work

22 very, very closely with the CDFI

23 network. W are also working on a

24 public-private partnership where

25 we've set aside $1 million to work on
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expandi ng capacity for Bl ack and
Brown busi nesses with the private
sector.

And, Christina, did you want
to tal k about the school progranf

M5. HERNANDEZ: Yes.

M5. NADOL: And |I'mnot sure
if I fully answered your question,
Counci | man.

COUNCI LMAN THOVAS:  Yes
(i naudi bl e).

M5. NADOL: And then
regardi ng the school facilities
authority, we the Adm nistration do
work closely wth our School District
partners to ensure or to the best
that we can to ensure that our
students and teachers are entering
into facilities that are safe as well
as even above that state of the art.

Regardi ng t he actual
authority, we would want to work with
our School District partners to nake
sure that whatever entity is created

Is logistically appropri ate.
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COUNCI LMAN THOVAS: So is
that a yes that you have an appetite
for it as well too?

M5. HERNANDEZ: |'m happy to
work with the School District on
t hat .

COUNCI LMAN THOVAS: Al
right. Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chai r recogni zes Counci | worman
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

| wanted to go back to the
I ssue of youth and gun violence. W
know that for the |last two years
Phi | adel phi a's hom ci des were above
500, a tragic 10-year record. And
then this nonth we | earned anot her
heart breaki ng statistic, that child
and adol escent nortality rates in the
United States rose by 20 percent
bet ween 2019 and 2021, the | argest

I ncrease in at least 50 years with
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gun vi ol ence being one of the nmain
contri butors.

Additionally, here in
Phi | adel phi a the nunber of shooting
victinms under the age of 18 has been
steadily grow ng since 2015. 1In
2015, 81 juvenile victins conprised
6.3 percent of all shooting victins.
In 2021, 213 youth were shot
conprising 9.6 percent of total
Vi cti ns.

Furt her, the percentage of
youth arrested for gun viol ence has
al so grown from5 percent of al
arrestees in 2017 to 17 percent of
all arrestees in 2022. Wile nmany
factors may contribute to an increase
I n arrests anong youth, these data
points point to an alarmng trend
that | think our Cty has to address.

| would think that the
Community Crisis Intervention Program
woul d be one of the tools in our
t ool box to address this issue.

However, in Cctober we saw a very
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concerni ng i ndependent study of CClP,
whi ch concl uded that the program does
not conformto the Cure Viol ence
nodel , that it |acks consi stent
| npl enentation and that staff feel
overwhel ned and | ack resources to
qui ckly provide resources to the
peopl e that they neet. However, for
FY24 we are keeping the CC P budget
flat at 6.5 mllion while we are
I ncreasing the goals for contact by
al nost 40 percent and for anti-
retaliation negotiations by 60
per cent .

So first, I want to know what
I's being done to address the issues
addressed in that independent study.
And t hen secondly, how are we goi ng
to neet these goals and inprove the
quality of our outcones wth a flat
budget all ocation?

M5. HERNANDEZ: Thank you for
t hat question, Councilnenmber. |I'm
inviting up Erica Atwood and Shondel |

Revell to be able to provide
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addi ti onal details.
(Wtnesses approached

W tness Table.)

M5. ATWOOD: Good afternoon.
So to answer parts of your question,
Counci | menber Gaut hier, one, in
preparation for this sunmer working
with Deputy Mayor Garrett Harley as
well as Police | eadership we are
addressing -- we're trying to do sone
predi ctabl e anal ysis in addressing
preenptively what we know the bi ggest
| ssues will be, where the young
people wll be comng from how we
are going to be interventive and
preventative in those efforts, so
there are col |l aborative conversations
t hat are happeni ng now around
i dentifying the who, the where, the
what and then the howin terns of
resources in mtigating and
remedi ati ng sone of the violence we
know coul d eventual |y happen this
sumrer, that's one.

Two, with regard to our
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Community Crisis Intervention
Program if you all recall when we
announced not just the eval uati on,
t he process evaluation, that we al so
to those five points we created five
responses to how we wll be
addr essi ng what we saw fromthe
eval uation, and that was a process
eval uation, not an inpact eval uati on.
And | will also have you all know
that that evaluation was done during
the mdst of COVID. And so, those
are just points of information to
have.

We have identified and we're
in the process of onboarding a
director that will be enpl oyed by the
Cty, focused directly on supporting
t he i ncreased devel opnent in securing
the infrastructure of our Community
Crisis Intervention Program That
means | ooki ng at our theory of
change. That neans strengtheni ng our
| ogi c nodel. That neans | ooking at

the data that we coll ect and the data
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that we input to better serve the
communities that are at the highest
risk.

In addition to that, we have
I ncreased our providers for CCIP not
only to create a system of best
practi ces anongst the comrunity of
practitioners, but to also handle
specificity around their areas of
expertise. And I'Il let Shondell go
into detail. But one of those new
provi ders was specifically | DAAY, who
has the experience of not only
wor king with our departnent but al so
t he Departnment of Human Servi ces that
wor k specifically with high-risk
yout h. Shondel | .

COUNCI LWOVAN GAUTHI ER: Can
just before you all finish I just
wanted to say |I' m asking these
guestions because | really believe in
this program and this approach. And
as you go and answer, can you speak
about the tinme in which we think we

can i npl ement sonme of those
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recomendations, the tine that we
wi || have that new director on board?
And then specifically wwth respect to
t he budget, how can we increase goals
and performance while keeping a fl at
budget al |l ocation?

M5. ATWOOD: So the new
director has been identified. He is
just now goi ng through the process,
and he has a strong | evel of
experience in working wwth this work
and a nore broader experience in
terms of working within Gty
government. And so, we are going
t hrough the HR process now. W
shoul d be able to by the tine we get
to our hearing, the MDO hearing in a
coupl e of weeks, we should be able to
announce who that is, but we've
al ready done that.

We are already in the process
working wth the AIR American
| nstitute for Research, around
refram ng our theory of change, so

maki ng sure that our inpact is what

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 245
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we say it's going to be, naking sure
that we're collecting the data that
we say we need to collect and saying
that we're utilizing the data that

al ready exist to support the

strengt heni ng of that program

| do not think that -- |
think that -- we can al ways use nore
noney. However, | think that the
pl an that we have given the
I nvestnent that we've made in CCl P,
we can nmake -- all we need to do is
pi vot and to deepen our inpact to be
able to make the investnent that
we' ve made work for the outcones that
we expect.

COUNCI LMOVAN GAUTHI ER: Thank
you. Do | have tine for another
question or am| done?

COUNCI L PRESI DENT CLARKE:

(I naudi bl e).

COUNCI LWOVAN GAUTHI ER. Oh,
never m nd. Thank you.

COUNCI L PRESI DENT CLARKE:

Thank you, Council woman.
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1 Chair recogni zes Counci | wonan
2 Glnore Richardson.
3 COUNCI LWOVAN G LMORE
4 RI CHARDSON: Thank you,
5 M. President.
6 | wanted to start back with
7 the summer planning issues that we
8 were tal king about in preparation for
9 the upcom ng sunmer. | know that we
10 work closely with DHS regarding the
11 CERC centers, and | want to formally
12 thank DHS and everyone involved in
13  ensuring that we can get the other
14  two centers up and running in the
15  Northeast Division and the East
16 Division, so that by this sumer we
17 wll have a CERC center in every
18 single police division in the city of
19 Phi | adel phi a.
20 But | wanted to tal k about
21  something that you all could
22  potentially consider. There are a
23 nunber of prograns that are avail able
24 for young peopl e under the age of 18
25 that do cost. I'Ill give you an

LEXI TAS

215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

247

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

exanple. The dance programthat ny
daughter is involved with, they have
a summer session and that's about
$800 just for the summer for that
nonth. There are sone other prograns
just gymmastics and football,
basketball, and there's a ton of
prograns that are very high quality
prograns but they do cost, and we
know a nunmber of our famlies here in
the City of Phil adel phia cannot
afford those costs.

So can you speak to how you
al | are thinking about hel ping
famlies with engaging youth in
activities that they want to be a
part of and sort of helping to
subsi di ze those prograns through the
grant work you all are doing with the
anti-violence initiatives? Because |
know there's been a | ot of snal
grants given out to organi zati ons,
but how are you all thinking about
t hose types of prograns?

M5. HERNANDEZ: Thank you,
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Counci | menber, for that question.
And off the top, | do want to say
t hat our DHS Comm ssioner Kinberly
Ali is here, and | am al so t hankf ul
for all the work that she and her
enpl oyees do for the youth in the
City. So thank you for that
acknow edgenent off the top.

| would call up Deputy Mayor
Vanessa Garrett Harley fromthe
Ofice of Children & Famlies to
speak to the issues of cost when it
cones to these high quality prograns
for children. | know as a parent and
| know many of you are parents, but
figuring out what we're going to do
with our kids over the summer is a
chal | enge and cost is one of the many
parts of that chall enge, so thank
you - -

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pardon ne one nonent.
Council President, just a point of
I nquiry, how | ong do we have for this

round, how many m nutes?
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COUNCI L PRESI DENT CLARKE:
How many Menbers --

THE CLERK: How many m nutes?

COUNCI LWOVAN d LMORE
RI CHARDSON:  Mm hnmm

THE CLERK:  Seven.

COUNCI LWOVAN d LMORE
RI CHARDSON: Seven m nutes. Ckay.

COUNCI L PRESI DENT CLARKE:
Yeah, for this round.

COUNCI LWOVAN G LMORE
RI CHARDSON:  For this round. Ckay.

COUNCI L PRESI DENT CLARKE:
Again, we're kind of nmerging this
with the norning session and we're
going to -- | know you had testinony,
Chief of Staff, for the Mayor's --

M5. HERNANDEZ: Yes, we
provided witten testinony for the
Mayor's OFfice as well as the
Depart nment of Labor.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Got it. Okay. Thank
you. So | would like to spend two

mnutes on this if you can, so that |
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can ask ny other questions for this
round, and I'll await the Mayor's

O fice and Labor for ny next round of
questions. Thank you.

DEPUTY MAYOR GARRETT HARLEY:
No worries, Councilwman. And we can
al ways follow up with you directly as
we work very well wth you. W do
understand that there is definitely a
cost and an expensive cost to a |ot
of the high quality progranms in the
Cty. And while we cannot
necessarily afford to pay $800 or
$1,000 for every kid in the City to
participate in a program we do try
to make sure that there's a robust
array of summer programmng that is
either free and/or |ow cost.

Li ke the Parks & Rec summer
canps i s one of the | owest cost canps
that you're going to get. Sone of
t hem have a very mninmal fees or
whatever. W try to make sure that
there are many slots avail able for

that. For the pools, you don't have
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to pay to cone in to use the pools or
the slides, the water slides, or any
of that kind of stuff.

We do the PlayStreets on
certain streets. Certainly, that is
free as well. W also try to provide
food during the sunmer for young
peopl e because we understand t hat
there's food insecurity for many
young people, |like school may be the
tinme that they eat, so we provide
t hose kinds of things as well.

Most of the DHS prograns, the
prevention prograns that young people
are eligible to attend do not have a
cost. There is a nunber of other
prograns in the City and we can
prepare that list so you can share it
wi th your constituents --

COUNCI LWOVAN G LMORE
RI CHARDSON: That's what | was goi ng
to ask.

DEPUTY MAYOR GARRETT HARLEY:
-- that don't have a cost or a fee.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Right, and | was goi ng
to ask that question. So in ny
of fice we have an apprenticeship
gui debook. It lists every single
pre-apprenticeship and apprenticeship
programin the Cty and we have a (R
code on the front.

Can we get sonething like
that fromyour office that lists al
of the free prograns? | know we have

sonething online, but I will be

honest, |'ve even gone to sone of
those sites. It's very difficult to
navigate. |f we can just get

sonething in witing that shows al
of the prograns avail abl e,
particularly for afterhours. So |ike
the CERC centers, the PAL centers.
You tal ked about extended hours at
sone of the | ocations, because |
think we need to get that out there
as much as possi bl e because a | ot of
peopl e just don't know.

DEPUTY MAYOR GARRETT HARLEY:
| agree. W are trying to pull
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1 together that docunent. | just got a

2 new Chief of Conmunications, and she

3 is working on that and we'll get it

4 to you as quickly as we can.

5 COUNCI LWOVAN G LMORE

6 RICHARDSON. Ckay. Thank you very,

7 very much for your work.

8 And then | wanted to just

9 pivot quickly to a couple of things

10 that | wanted to get on the record

11 for this round regarding the Ofice

12 of Sustainability. W all know that

13 they lead sone really inportant work

14  in our Cty, including managi ng our

15 G ty's energy usage and purchasi ng.

16 They al so have worked to

17 create a place-based planning effort

18 in Eastw ck and we've brought in the

19 U S EPAto help us with sone of that

20 work, and al so addressing sone of the

21 devel opnent issues in the Lower

22 Schuylkill area. So | wanted to just

23 ask this question: Wy is this

24 office repeatedly underfunded and

25 underval ued when they are doing such
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| nportant work that addresses

hi storic injustices and environnent al
raci smand how will we look at this
departnent's budget differently?

And then finally, | just
wanted to ask because in your detail
around your proposal in the Five Year
Pl an you tal ked about, and you
mentioned this too in your testinony
about the EJAC, the stipends. But
it's not what we originally
di scussed.

So if you could tal k about
the funding for the Environnental
Justice Advisory Conm ssion, the
Community Resilience Gants, the
| nt eragency EJ Work G oup, the EJ
staff that are enbedded in other Gty
departnents, including Health,
Streets, Water and L&, the Mini ci pal
Energy Master Plan and the Philly
Tree Pl an?

MANAG NG DI RECTOR ALEXANDER:
Hey, Councilwoman - -

COUNCI LWOVAN G LMORE
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1 RICHARDSON: |'m Chair of the
2 Commttee on Environnment. | have to
3 get this stuff on the record. Ckay.
4 MANAG NG DI RECTOR ALEXANDER:
5 Absolutely. Yes, you do. W
6 appreciate your advocacy for the
7 Ofice of Sustainability. So let ne
8 start by saying what you've heard a
9 bunch of us say today is we can
10 always use nore noney for any sort of
11 initiative or departnment. O course,
12 our resources is limted in a way and
13 we try to spread them around and work
14 with our Budget and Fi nance
15 Departnents on all of these issues.
16 | just wanted to get up and
17 say they are definitely not
18 underval ued. As you know we j ust
19 |l ost Sal eem Chapman, who was our
20 Chief Resiliency Oficer and
21  Executive Director, as he's gone to
22 do bigger and better things wth the
23 state for the Conmmonweal th of
24 Pennsyl vani a --
25 COUNCI LWOVAN G LMORE
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1 RICHARDSON: Agreed. But can | just

2 put this on the record, M. Munagi ng

3 Director --

4 MANAG NG DI RECTOR ALEXANDER:

5 Yes, ma'am

6 COUNCI LWOVAN @ LMORE

7 RICHARDSON: | agree with you. But

8 that's sonething that -- and |I' m not

9 going to go into detail -- | did

10 bring to the attention of the Finance

11 Departnent before that occurred. So

12 | just want to put that on the record

13 as well.

14 MANAG NG DI RECTOR ALEXANDER:

15 Well, we actually -- | personally

16 along with a couple nenbers of ny

17 staff were trying to do sone things

18 to see if it would be easier to keep

19 him but you're dealing with young

20 people that's in governnent and

21  they're |looking at a new

22 Adm ni stration comng in.

23 And one thing | can't say to

24 folks is, you know, | can't guarantee

25 jobs cone January 2024. | can just
LEXI TAS
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tell themwe value you here, try to
gi ve them sone of ny |earned

gui dance, but sone people

gover nnental work and gover nnent al
life is a calling and he saw fit, and
we' re happy for him

As it relates to all of the
technical stuff, I'mgoing to pass it
over to Liz Lankenau who Sal eem sort
of worked with in the |ast couple of
weeks to transition. Liz is our
InterimD rector. W hope as Liz is
doing this work and standing up all
of those efforts that you referenced,
that we're continuing to transition
t hat good work on as we | ook for
permanent | eadership for the office.
So, Liz.

M5. LANKENAU: Yes. H . Liz
Lankenau. |'mthe InterimDirector
of the Ofice of Sustainability. And
|"msorry. Can you repeat the
guesti on?

MANAG NG DI RECTOR ALEXANDER:
She' I | (i naudible).
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COUNCI LWOVAN d LMORE
RI CHARDSON: Yes. So just really
qui ckly on the EJAC stipends --

MANAG NG DI RECTOR ALEXANDER:
W' Il state high level here --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ckay.

MANAG NG DI RECTOR ALEXANDER:
-- and then April 11th when we cone
inwth MDO we'll be prepared to go
in detail withit.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That'll be great.
And I'Il put all of this on the
record for that hearing as well. But
| just wanted to ensure that you all
knew based on what was listed in the
Five Year Plan what ny interests were
around the Conm ttee on Environnent.

Coul d you briefly talk to who
are the clinmate experts |l eading the
City's infrastructure work?

M5. LANKENAU: Sure. Yes, we
have a Senior Cimte Advi sor Abby

Sullivan. She had worked at the
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Water Departnent in the Cinmate
Adapt ati on Program for several years
and she is continuing that work now.
We do not have a Chief Resilience
Oficer at this tinme, but she is
Acti ng.

COUNCI LWOVAN d LMORE
RI CHARDSON: Okay. And then really
qui ckly overall for all departnents,
can you all tell us how many sort of
Deputies or Directors are in the
acting role?

MANAG NG DI RECTOR ALEXANDER:
Yes, we can get that information to
the Chair. | know -- we'll deal with
MDO, but we'll work with Finance and
Budget to nake sure we're doing a
gl obal one for the Adm nistration as
wel | .

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. And | just have
one | ast quick question for L&l.

(Wtness approached

Wt ness Table.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you. L& stated
Iin their strategic goals that they

i ntend to increase enforcenent

agai nst unli censed subcontractors and
wor kers who are | acking in proper

trai ning.

How does L& intend to do
this work? What additional resources
are being provided? And again, how
will you work to recruit nore
enforcenment workers to deal with this
I ssue of unlicensed contractors in
the Cty?

COW SSI ONER Di PI ETRO. Good
afternoon. Ral ph Di Pietro,
Comm ssi oner of Licenses &
| nspections. So the work with
respect to unlicensed or inproperly
| i censed contractors is done by our
Audits and I nvestigations Unit.
Presently now the unit has four
I nspectors which isn't enough to
cover the entirety of the Cty. So
it's our plan to -- we're bringing

in, as | nmentioned in ny earlier
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testinony, 40 inspectors. At |east
five of those inspectors are

dedi cated to the Audits and

| nvestigations unit, basically
doubling their capacity.

So a couple of ways we hope
to do that. In addition to the
I ncreased inspectors in that unit is
we reworked the way we handl e
conplaints, so we're taking
conplaints directly. Taxpayers very
often, citizens nake conplaints
t hrough the system They nention
unlicensed or inproperly |icensed.
Those conpl aints are queried each
day. They go directly to the Audits
| nvestigations Unit and they begin
their investigations imediately. So
doubling the inspection staff is the
first part.

The second part is working a
little bit nore closely with the Law
Departnment in terns of the sanctions.
Typically, that's one of the areas

where L& can issue a fine, the
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| i censi ng codes. Mbst of the other
fines that you find in the code are
there, but they have to be
| npl enented by the courts, the C ass
1, 2 and 3 that you typically see.
The licensing fines are one
that we can actual ly inpl enent
directly, so a lot of that requires a
little bit nore coordination with the
Law Departnment. Very often what
we're finding is we're revoking
| i censes, we're taking various
| i cense actions and always they're
turning into protractive | egal
battl es.
You can i magi ne contractors
don't go very -- don't take even
m nor |icense revocations |ightly.
They're going to appeal. So we w nd
up having to fight these out in the
courts in sonme cases for nonths.
COUNCI L PRESI DENT CLARKE:
Counci | woman - -
COUNCI LWOVAN d LMORE
RI CHARDSON: Last question. WIIl any
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of these inspectors be working

eveni ngs and weekends where we get a
| ot of conplaints frompeople in the
eveni ngs and weekends?

COW SSI ONER Di PI ETRO  Yes,
we do have a couple of different
groups that do work eveni ngs. Now,
the long-termgoal is to sort of have
sone of our audits investigations
staff ready to do alternate workouts.
W do have people that do work
eveni ngs and weekends.

One of the things, and |
think it was Council menber Jones t hat
mentioned in the previous budget
heari ng about concerns around fol ks
getting this work done and
di sappearing, you know. And so, our
response to that was create a
separate conplaint unit in the
construction group. So we've already
seen a significant decrease in the
response tine.

Step 2 to that would be to

have alternate work hours where they
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work |ike a Tuesday to Saturday
schedule. And as | said, we already
have fol ks avail abl e for overni ght
24/ 7 both at our energency services
and our nuisance. Presently, as |
mentioned that's not avail able for
the audits investigation. That's
Phase 2 of the new hiring process.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

Counci| Lady Lozada, did you
have a point of information?

COUNCI LWOVAN LOZADA:
(I naudi bl e).

COUNCI L PRESI DENT CLARKE:
No, you'll wait?

COUNCI LWOVAN LOZADA:
(I naudi bl e).

COUNCI L PRESI DENT CLARKE:
You' re the person after next.

Chair recogni zes Counci |l man

Jones.
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1 COUNCI LMAN JONES: Thank you,

2 M. President.

3 | have a two-pronged

4 question. One of them excited about

5 the fact that we are noving the crine

6 lab to a real situation where it's

7 going to expand. W had the

8 opportunity of touring that lab with

9 Menbers and realized that in order to

10 have justice you have to evidence, in

11 order to have evidence, you have to

12 have a crinme lab. So I'mglad we're

13 novi ng.

14 Two ot her places that we

15 toured in the safety area was, one,

16 the police acadeny which does a

17 wonderful job of training regionally.

18 A lot of the | aw enforcenent that we

19 see comng fromnot just Phil adel phia

20 and its quasi governnental agencies,

21 SEPTA, the School District, but

22 outside of the County.

23 The second one is the fire

24 training acadeny, which we have a

25 plan to go up to see as well. | want
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to know that simlar to the crine

| ab, that we are investing in those
facilities. Menber Driscoll and |
were out at the firing range and
there were sone issues that were
brought up to us that weren't that
expensive of a fix. And | wanted to
know if we were on track, on plan to
make those investnents in this fiscal
year ?

M5. HERNANDEZ: |'mgoing to
call -- excuse ne. |1'mgoing to cal
up the Director of Public Planning,

t hank you -- Public Property.
(Wtness approached
Wt ness Table.)

COW SSI ONER COLLI NS-
GREENVWALD: Bridget Collins-

G eenwal d, Departnent of Public
Property Comm ssioner. So, yes, we
have a nunber of investnents going
into police facilities, police

trai ning acadeny, fire training
acadeny and nultiple fire stations

t hroughout the Ilist.
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| can get you the whole [|ist
because it's pretty extensive. A |ot
of themto your point are very snall
fixes that we can just go in and get
out. We've nentioned kitchens, we've
nment i oned wi ndows which is very
| nportant, which | know seens |ike
maybe a smal | er scal e thing, but
| nportant obviously if you're in
there. So we have a nultiple -- we
have a whole list of projects that
we're working on, multi-mllion
dol | ar proj ects.

So | can get you all that
because to read it off here would
probably take a while.

COUNCI LMAN JONES: Menber
O Neill and Menber Driscoll in
particul ar, one specific wasn't just
cosnetics or confort and conveni ence.
It was the firing range, and we all ow
ot her departnents and ot her nenbers
of law enforcenent to use it. And
there is a provision that the | ead

has to be extracted fromthe back
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stock and because of the overuse and
general use of the facility, it has
out paced its replacenent cycle. |
wanted to make sure in particular

t hat we were addressing that.

COW SSI ONER COLLI NS-
GREENWALD: Yes. Actually there's
two things with the gun range. One
IS a mai ntenance thing like you said,
taking the | ead out of the bernms and
all that, that's one part. And then
there's a design in place to actually
redo the gun range itself, which is
nor e extensi ve.

COUNCI LMAN JONES:  1'm gl ad
it's on your radar. It was inportant
to the people who protect and serve
us up there. They didn't want VIP
| unchroonms. They wanted to be able
to practice their craft, and | think
that's reasonabl e.

Also, I'"'msorry Menber Ch is
not here. W observed nonl et hal
training of officers who will be able

to do hand-to-hand, so we just wanted
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to make sure they were given the
proper equi pnent that they need to do
their jobs. So with that second
question | have, and it speaks to the
fact that Tumar goes back to --
Managi ng Director Al exander goes back
to the Street Adm nistration.

| think he mght be the only
person who has served under nore
mayors than you, M. President.

COW SSI ONER COLLI NS-
GREENVALD: Man 2.

COUNCI LMAN JONES:  You too?
COW SSI ONER COLLI NS-
GREENWALD: Yeah, and Eva. There's a
handful of us. |'mdating everyone

in the room right, age-w se.

COUNCI LMAN JONES: But every
four years usually there's a
transition, and that institutional
| earni ng, that brain power that |'ve
wat ched many of you mature through
the civil service and appoi nted
process, what happens is the next

Mayor who al ways thinks he's smarter
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than the | ast Mayor erases everything
the other Mayor did and says, we're
going to do it our way. W got to
respect that. W understand that.
But transition of institutional
nmenory, transition reports so that we
who m ght be com ng back here with
this next 100th Mayor don't have to
start all over again.

| renmenber under the Street
Adm ni stration they had curfew
centers. They had afterschool where
they literally had afterschool
out -of -school tinme and it took until
Kathy G I nore Richardson to cone in
and once it was noved, to replace it.
It just is not good for the public
for us to always have to start over
agai n, always have to say, well, that
was his idea, not mne and we're
going to do it our way.

How do we prepare for that
succession plan so that we aren't
finding oursel ves tal king about the

sanme thing eight years fromnowin a
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di fferent Mayoral Adm nistration?
Who is in charge of those transition
reports?

M5. HERNANDEZ: Thank you,
Counci | menber, for that question.

And | think it's an incredibly

| nportant one, and one that's been on
the m nd of Mayor Kenney, which is
why he has tasked the Chief of
Staff's office and specifically |
have a desi gnee, Deputy Chief of
Staff by the nane of Lyana Cuadrado,
who is our Transition Director.

We have been working on this
for eight to nine nonths already,
ensuring that we are very thoughtful
about how we go about doing this,
about how we collect the information,
about speaking with our enpl oyees.

As Tumar alluded to earlier we have a
| ot of incredible staff, a | ot of

I ncredi bl e exenpt staff who are
concerned that they may not have a

j ob conme January 2024 dependi ng on

what the next Adm ni stration chooses
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to do. So nmaking sure that we are
bei ng i ntentional about the
transition of know edge as well as
doing a service to the staff and a
credit to the staff that has been so
sel fl ess over the | ast several years
is really also incredibly inportant
to us.

So | think Lyana's in the
room |If she wants to talk a little
bit about sone of the planning that
we' ve done as well as sort of where
we are in the process, but we are in
the process of collecting information
fromthe various departnents, putting
theminto these transition reports --
it |ooks Iike she is not avail abl e.
| apol ogize. Putting theminto these
transition reports and maki ng sure
t hose reports are available to the
candi dates that wll be running for
Mayor in Novenber.

So we've al so been working
very intentionally with our Integrity

Ofice as well as collaborating with
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our Ethics folk to ensure that we are
providing equal information to all of
the potential candidates. W are
choosing not to share those
transition reports until after the
May Primary, but we do expect there
will likely be nmultiple candi dates
who wi Il be given equal access to
this informati on, because all of us
in the Adm nistration are behind the
| dea that we want whoever conmes next
to be ready on day 1.

COUNCI LMAN JONES: That is

COUNCI L PRESI DENT CLARKE:

One second. Council man Thomas, did
you have a point of --

COUNCI LMAN THOVAS: A qui ck
question. |Is there a way that we can
get clarity on what you're
prioritizing? | listened to
Counci | menber Jones' question. |
|istened to your answer. | |istened
to Council President Carke talk

earlier about preserving the
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Nei ghbor hood Preservation Initiative.
| think about other projects and
things that we've started.

|s there a way that we can
see what your priorities or if you're
unconfortable with that, which |
understand, is there a way that we
can give you things that we think
should be a priority as it relates to
t hat work?

M5. HERNANDEZ: We're al ways
happy to take feedback fromGCty
Council, so if you have ideas on what
we should be prioritizing, we'll take
that. W have just received sort of
like the official first |ayer of
I nformati on from vari ous departnents,
that they have been tasked with
giving us those priorities that they
really want to focus on.

But it's really -- the
i nformation that we're asking for is
extensive just to make sure that al
the projects are in process, all of

the priorities to the individual
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Comm ssioners to Departnent heads to
Cabinet officials are able to really
speak to all of those priorities
because there's so nuch that's going
on inthe Cty that's good that we
want to build upon and progress.
COUNCI L PRESI DENT CLARKE:
Thank you. Councilmn, did you --
COUNCI LMAN JONES: | just
want to close with thanking all of
the professionals that serve in the
Kenney Adm nistration for their
dedi cation. | hope all of you stay,
but | hope all of the know edge is
preserved. And | think that is the
every eight year for us
responsibility of one Adm nistration
to the next. And I thank you.
COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.
Si nce you referenced
priorities and the tineliness of
| npl enenting priorities, actually as
Counci | man Johnson wal ked in the

room | do want to say one thing. |
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was just given sone information from
one of ny staffers actually, Jenaye
Munf ord, who is our person on NPI.

There's sone real concern
about the inplenentation, and | was
told that the groundbreaki ng which
was the kickoff of NPI, Council man
Jones' District |ast year, |ast year,
that it's still not under
constructi on because the bureaucracy,
the L&, the approvals, the
regul atory process that people get
put through is a real problem

And seeing that we're teeing
up all these projects, what can we do
to nove these things? | nean, this
was | ast year. W were excited,
shovel in the ground. | think it was
a picture of us actually sitting on
the tractor, |ike we know what we're
doi ng, right.

COUNCI LMAN JONES:  Yep.

COUNCI L PRESI DENT CLARKE:
Can we get L& ? And what needs to
happen to get building? W're ready
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1 to borrowthe next 100 mllion and we
2 can't get the last 100 mllion spent
3 because of the regul atory process.
4 W'Ill never get to where we need to
5 get.
6 M5. HERNANDEZ: | think we
/7 have a --
8 COUNCI L PRESI DENT CLARKE:
9 M. Fadullon, do you think you nay
10 want to be up here too because of the
11  departnent that's supposed to
12 facilitate devel opnent? Can you tel
13 me why this...
14 (Wtnesses approached
15 Wtness Table.)
16 COW SSI ONERDI PI ETRO. Ral ph
17 Di Pietro, Comm ssioner of Licenses &
18 Inspections. Council President, |'m
19 not famliar exactly with which
20 project specifically you' re talking
21 about --
22 COUNCI L PRESI DENT CLARKE:
23 Council man, where was that particular
24 project. Was it NPl --
25

COUNCI LMAN JOHNSON: Grays
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Ferry project, developer's Gvetta in
Grays Ferry, the Land Bank.

COUNCI L PRESI DENT CLARKE:
The first NPlI, M. Fadull on.

M5. FADULLON:. So is it a
Turn The Key project? And |I'msorry.
The question is how do we nake sure
It keeps goi ng?

COUNCI L PRESI DENT CLARKE:
Wll, the problemis that we had the
groundbreaki ng. They're ready to go.
And then you hear fromall the
devel opers that are keying up in the
NPI, they're tal king about the
process and noving projects along. |
nmean, why is it --

MS. FADULLON:. I'msorry. So
they were awarded the project. They
br oke ground?

COUNCI LMAN JOHNSON:  Yes.

M5. FADULLON: So they have
all their permts?

COUNCI LMAN JOHNSON: Wl |,
that's part of that process.

Stream ining that process to nake --
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M5. FADULLON: The permtting
process?

COUNCI L PRESI DENT CLARKE:

Yes.

M5. FADULLON: Ckay. So |
think the issue there is whether or
not the -- | think what we can | ook
at is whether the properties are
zoned the way they should be zoned
when we put out the RFPs --

COUNCI L PRESI DENT CLARKE:
It's zoned.

M5. FADULLON: Yeah. So if
It's zoned and they go through the --
If it's already zoned, they should be
able to get their permts relatively
qui ckly. Do we know was there an
I ssue with Water or Streets or |I'm
not sure exactly what the issue is?

COUNCI L PRESI DENT CLARKE:
Wll, this is the deal. Let ne cut
to the chase. Wat they want to know
since NPl turned the key, it's a
priority of Gty Council and the Cty

Adm ni stration. Everybody wants to
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do this, honmeownership, affordable
honmeowner shi p.

They asked ne through Jenaye
Is there a way they could be given a
preference to nove permts.

M5. FADULLON:. Ckay.

COUNCI L PRESI DENT CLARKE:

You know, | don't usually like to ask
peopl e that, but these people are
ready to go. W're ready to put
peopl e in affordable hones. And this
whol e questi on about the succession
as it --

M5. FADULLON: And they're
stuck in permtting?

COUNCI L PRESI DENT CLARKE: - -
relates to the transition. |If it
can't happen under --

M5. FADULLON: So | think
that's probably sonething where --

COUNCI L PRESI DENT CLARKE:

Wy is it taking so | ong?

MS. FADULLON: Yeah, where we

I dentify what those properties are

and the Iist of those and work with
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L& about how to get those in the
queue and naeke sure that they're
bei ng expedi ted and novi ng through.

COW SSI ONER D PI ETRO.  And
so, Council President, | don't know
the specifics of this particular
project, but I'll say as a general
matter | see this a lot with | arger
projects. | think there's a |ot --
very routinely nost reviews, that L&l
does fail themthe first tine.

Now, these are reviews that
are submtted by engi neers and
architects, very often acconplished
I ndi vidual s that are experts in their
particular field, but maybe not so
much in terns of the code
requirenents. So | think really very
often the best track with these sorts
of things is to do these predesigned
or prepermt subm ssion neetings.

W very often encourage fol ks
to take advantage of the prelimnary
pl an revi ew process. The point of

that is rather than submtting the
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application and sort of |ike when you
need it and you're waiting for the
permts, before that submt your
application, let us do the review and
tell you, hey, these are the types of
things that you're going to have to
have, because very often they're not
particularly astute to the specifics
in the Gty.

They may know be aware of the
requi renments that we have around
excavations or adjacent property
notifications, all the things that we

do in Philadel phia. So that's one

way to sort of -- now, again | can't
speak to this one in particular. |'m
happy to ook into it and I'll get

back to you and |l et you know exactly
where it's at and what we've done and
what we can do. But | think as an
overall rule, it helps to have those
coordi nati on neeti ngs before you need
the permt, like early on --

COUNCI L PRESI DENT CLARKE:

This is a Gty-sponsored initiative,
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Ckay. So | don't think that the
things that are required were not
known to the developer, to the Gty
people. W had City people out there
al ong wi th us breaking the ground.
We had been working on this for quite
sone tinme. W' re funding the
nortgage subsidy. They're comng to
nme. They don't nornmally ask ne about
stuff, these guys that do that work.

Now, because of the CGty-
sponsored project, they're comng to
me wanting to know can we facilitate,
l.e., give a preference to themin
their permtting process, which is
under st andabl e seeing that it's the
Cty'sinitiative. So | nean, | need
to know -- this is not sone private
devel oper doi ng sonething for sone
private entity. They're doing it at
our request and our behest.

So I'mtrying to figure out
can we get sonebody on this. And,
Anne, you know all the addresses.

They cone t hrough your shop --
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M5. FADULLON: Exactly. So |
t hi nk what we'll do is we'll put all
that information together and we'l|l
set up a coordination neeting with
L& and Ral ph and his staff, and
we'll identify what those are and set
up sonet hing so that those people can
be sort of wal ked through the system
and we'l |l get our Devel opnent
Services Division involved as wel | .

COUNCI L PRESI DENT CLARKE:
Tumar -- M. Al exander, do you agree?
|"mjust saying this is sonmething --

(Wtness approached

W tness Table.)

MANAG NG DI RECTOR ALEXANDER:
Af t ernoon, Council man. Yeah, |
agree. | actually was going to cone
up and nake the sanme suggestion that
we work with Anne's Devel opnent
Services Goup, identify the projects
and then work wth the departnents on
how to tal k about prioritizing when
they need permts and stuff |ike

that, so | agree.
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COUNCI L PRESI DENT CLARKE:
Not to nention, | hate to keep
bel aboring the point, we have 300
Cty enployees that have al ready gone
t hrough the prelimnary process of
preparing to buy one of these houses.
This is sonmething that people are
excited about, but I'mbeing told
that the process has sl owed the
Initiative.

Counci | man Johnson or --
sorry, Councilwoman Vaughn.

COUNCI LWOVAN VAUGHN:  Yes.
There are plenty of people that have
been building in our Cty for years
t hat have contacted our office
because they cannot get through the
process of getting the necessary
permts to renbdel or get projects
done, and we have been able to
contact soneone on your staff. O
course it takes quite a while to
reach sonmeone, but it's not
necessarily a |l ack of know edge.

It's a lack of response fromyou all.
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The turnaround tine takes
quite a while. Even when you go
t hrough 311, this Adm nistration nade
us change the way we used to do
t hi ngs and contact 311, get a
conplaint ticket and then we were
told when this originally started
that you all had seven working days
to get back to us. That happened in
never-never land. | nean, at this
poi nt everyone knows it takes nuch
| onger than seven days and then COVI D
hit.

Now, we're in a phase where
people are so frustrated and angry by
the tinme that they get to us to get
anyt hi ng done by you all that they
bite our heads off, thereby we bite
your heads off because the prom ses
that were nmade to us are not
happening. So we're at a point now,
what is the easiest fornmula that you
all can conme up with to help us help
the builders or anyone that puts a

conplaint into 311 that has to do
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wth L& to get the process done
easy?

COW SSI ONER Di PI ETRO  So
Wth respect to permtting, this is a
bit of a different thing. Typically
311, although they do a lot of work
for us to hel p us nanage questions
about the process, typically if you
have a permt application, you can go
on the departnent's website and you
can either set up a virtual
appoi ntnent with the exam ner or an
| nperson appoi ntnent, either way.
And usually we can service them
within a day or two. And you can
actually sit with the person that's
revi ew ng your plans.

| can tell you the
conplications around the buil ding
code are not unique to Phil adel phi a,
but they're very deep. |It's a nuch
nore conplicated process than it's
ever been. There's |ots of
overl apping. There's requirenents

for energy conservation, especially
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when bui | di ng new residenti al .

There was a tinme when the
residential code was this thick.
Now, it's nmultiple volunes. It's
very, very intensive. So if you have
a--1 seethis all the tinme. | see
it alnost daily where folks submt an
application. W do the reviewin
time -- and renenber, the state
mandates we have to do reviews within
20 days.

Now, this is plan review, not
311 response within 20 days, and we
routinely nmake that. And al nost
al ways, there's a list of things that
need to be done to be resubmtted
because they're not conpliant. |It's
very conplicated. That's the reason
why we have the online appoi ntnent
process because then you can speak to
the exam ner directly and say, tell
me exactly what docunent or what form
or what Water Departnent docunent
you're looking for so | can get ny

sprinkler permt or whatever it may
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be.

So that's the way to --
that's the first round I woul d
suggest for folks that aren't
understanding or aren't getting a
response. Go online, go to the
website, set up one of those
appoi ntnments. They're really very
sinple. It's a couple of fields that
they fill out, they pick a day and
tinme and we'll mail thema link and
they don't even have to cone to the
office to neet with the exam ners.
And then of course they have an
escalation to a supervisor if you get
to the point where you're thinking
the exam ner is asking for sonething
that's i nappropriate.

Now, the 311 response is a
little bit different. Typically as |
said, 311 is a place you call if you
have a general question or if you
want to have a conplaint. You want
an L& inspector to cone out. Qur

standard process, our standard
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response is 30 days, but that changes
dependi ng on the type of conplaint.
So structurally-conprom sed
bui l di ng, we're going to be out
within 24 hours. If it's a heat
conplaint, like |I have no heat in ny
apartnment, we're out there within
three days. So those vary dependi ng
on what the type of the conplaint is.
The other thing | woul d
suggest is real inportant, we put a
| ot of effort into putting all of our
I nformation on the website. And I
think if you go and you check the
Cty's Atlas, you'll see very often
t hat we have been there and we have
| ssued violations, that what you're
seeing is the delay because there's a
process.
The departnment is bound by
| aw to gi ve due process. Meaning, we
go out there, we identify violations
and we have to give the owner tine to
conply and it's a reasonabl e anount

of time. So that process | admt is
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1 long but sonewhat necessary, and
2 that's what leads to 311.
3 | think that's a little bit
4 different fromwhat the Counci
5 President's question mght be in
6 relation to how quickly we're getting
7 back to reviews and that process. |
8 really think a lot of this is due to
9 the incredible conplications of the
10 building permt process.
11 Now, we've done a lot in
12 terns of streamining that. W put
13 the docunents online so you can see
14 what it would look Iike. W've nmade
15 trenendous strides for making sure
16 the docunents are uniformso our
17 exam ners know what to expect when
18 they're getting it.
19 But when you conpound t hat
20 with the multiple things that we're
21 doing, revenue checks and we're
22 making sure contractors are in
23  conpliance and that they have the
24 proper insurance and licensing, these
25 all lead to delays in the permt
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property. And we know that del ays
absolutely translate to higher costs
across the board.

Now, with respect to Gty
projects, happy to tal k about sone
ot her process. In years past, we had
expedited reviews that we did for
certain jobs. W had streaniined
application forns. Happy to talk
about that to help. That's not
sonething that we're adverse to
doing. But it does need to be
generally understood that this is
extrenely conplicated work.

And you know it's so nuch so
they're very acconplished as | said,
desi gners, architects, engineers
struggle to get through the permt
process because they sinply don't
understand the full depth of the code
requi renments. They're conplicated.
Don't forget too, largely there's two
parts of this. The state controls
the code. So all the codes that we

adopt are nmandated through the state
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of Pennsyl vania, and then we have a
bunch of internal stuff, local stuff
that we do because there are specific
condi ti ons uni que to Phil adel phia, so
a very conplicated process.

But at the end of the day, |
strongly reconmend if you're having
soneone that's having difficulty
getting through the permt process,
that they take advantage of the
online permtting, talk to the
examners directly. Very often a | ot
of this is done through paperwork.
W're sending letters and email s.
That's good to sone extent, but
you're not going to get the ful
under st andi ng.

| would highly recommend
schedul i ng an appointnent, talk to
t he exam ner face-to-face. And if
t hat doesn't produce resolution --

COUNCI L PRESI DENT CLARKE: So
can we do this, since thisis a Gty-
sponsored initiative, all the

properties in question are publicly-
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owned properties, right. Can we have
t he Land Bank, which is the entity
t hat conveys the property to the
devel oper sinultaneously as they're
wor ki ng t hrough that process have L&l
or whatever part of the permtting
process happen concurrent to that
process, so we don't have to have
this, you get the property, then you
go to L&, then you go to Pl anning or
what ever.

Wiy woul dn't we just -- since
this is our stuff, that's what I'm
saying --

COW SSI ONER D PI ETRO  Yeah.

COUNCI L PRESI DENT CLARKE: - -
| ' m not aski ng about the nornal
process. This is sonething that
we're initiating. So at the Land
Bank it shoul d be understood as we
convey those properties to those
devel opers that are building stuff
for us that whatever is needed, that
shoul d happen at the sane tine

si mul taneously. Can we do that?
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COW SSI ONER Di PI ETRO.
Certainly. | nean, | don't know how
simlar the buildings are, but
there's things that --

COUNCI L PRESI DENT CLARKE:
They're all over the Cty.

COW SSI ONER Di PI ETRO  But
they're all very simlar --

COUNCI L PRESI DENT CLARKE:
They're all City-owned lots, GCty-
owned | ots.

COW SSI ONER D PI ETRO  Yeah.

COUNCI L PRESI DENT CLARKE: We
are working with developers. They're
going to build affordable
honmeownership units, which we are
subsi di zing the purchaser. W're al
up init. W asked themto do it.
They didn't conme to us. W asked
themto do it. So as a conveyance is
nmovi ng through the Land Bank process,
it should be known or should it be
asked what w |l they need.

And these are all parcels

that are primarily zoned residential.
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So the zoning is not the issue. The
I ssue fromwhat |'munderstanding is
the permtting process. So we can
sonehow do that, you know, have this
concurrent process. |t would nake it
a |lot of easier to get these
peopl e --

MANAG NG DI RECTOR ALEXANDER:
We can nmake a comm tnent to that,
Counci | President.

COUNCI L PRESI DENT CLARKE:
Al right. Just a finite nunber of
properties. |'mnot asking for, you
know. |t will be helpful. |
appreciate it. Thank you.

Chair recogni zes Counci | man
Phillips.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

COUNCI LMAN PHI LLI PS: ARP
funds present a once-in-a-generation
opportunity to invest in both short

and long-termhealth of the Gty, but
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the Adm nistration has used ARP
solely for revenue replacenent. Yet
at the sane tine we are having sky
hi gh fund bal ances in part because
our revenues keep com ng in higher

t han proj ect ed.

Wiile many cities are al so
usi ng ARP funds to hel p backstop
revenue shortfalls, they are al so
using the noney to bring relief
directly to their citizens. For
exanple, sone cities are piloting
uni versal and basic inconme while
others are giving grants to
busi nesses to boost worker wages.

As of today, March 28, 2023,
how much of our ARP funds have we
actually spent and al so how nmuch --
and not how much have we all ocat ed,
but how nmuch have we actually spent?
So | would like to | earn nore about
both the dollar anount and the
percentage of the 1.4 billion that we
received fromthe federal governnent.

And al so, can you wal k nme through how
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1 the City wll allocate renaining
2  funds over the next couple of years?
3 (Wt ness approached
4  Wtness Table.)
5 MR. DUBOW Sure. And we
6 unfortunately were in a different
7 position. You conpared us to other
8 «cities. W lost nore revenue than
9 other cities because our prinary
10 source of revenue was wage tax, SO
11 we're nuch nore sensitive to changes
12 in the econony.
13 There was a study by Pew t hat
14 showed that only Detroit |ost nore
15 revenue as a percent of its budget
16  than we did. So that neant that
17 while other cities could do kind of
18 cool things with their ARP noney, we
19  had to use ours for revenue
20 replacenent. And we built it into
21  our Five Year Plan so that there was
22 a portion of it each year, so we kind
23 of nmmintained services wthout seeing
24 a substantial drop-off.
25 We have -- of the 1.4

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 299

3/ 28/ 2023
1 billion, roughly 600 mllion were in
2 these first couple of years, and then
3 the rest the other 800 mllionis in
4 the last two years when we can spend
S it, which is FY24 and then hal f of
6 FY25. So by the end of next cal endar
7 year, that noney will all be gone.
8 And while our fund bal ances are
9 really high now, by the end of our
10 Five Year Plan they'll be down to 2
11 percent of our revenue, which is
12 about one-eighth of what the
13 Governnent Finance Oficers
14 Associ ation recomends.
15 So we're kind of tenporarily
16  seeing high fund bal ances, but fairly
17 soon we'll be back to really | ow fund
18 pal ances. And |ower than -- when we
19 look at other big cities our fund
20 bal ances are | ower, substantially
21 | ower.
22 COUNCI LMAN PHI LLIPS:  So |
23  just want to also add, is there any
24 way in which we can use sone of the
25 funds to fix all of our potholes in
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one year or even sone of the funds to
get rid of the abandoned vehicl es,
the 18-wheeler trucks that we're
seei ng and al so maybe use sone of the
funds for vacant lots, find a way to
cl ean-up the vacant |ots in one year
and i npl enent/enforce Cty door and
wi ndow opportunities? Do we have
enough funding to do those things
that matter to a |lot of our residents
here in the Gty of Phil adel phi a?

MR. DUBOWN So all of the
I nvestnents that we tal ked about in
our Five Year Plan are only possible
because we got those funds. W did
early on do what we call Pava-
Pal ooza. We did $100 mllion of
paving in one year's budget. That
was only possi bl e because we got
t hese funds.

| f we decided now that we're
going to take themall and put them
I nto one specific program then we'd
have to kind of | ook at the rest of

our budget and say, okay, that
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noney's not avail able for the budget,
how are we goi ng to keep our budget
bal anced wi t hout those funds.

COUNCI LMAN PHI LLIPS: Ckay.
And | just have two additional
guestions, nmaybe a different
departnment. But |'mvery curious
about previous years |listening and
havi ng conversations with sone of the
ot her Counci |l nenbers, there has been
fundi ng set for caneras in our
nei ghbor hoods.

| would | ove for this
Adm nistration this year to go out
with a bang and make sure that our
residents are seeing nore and nore
caneras, particularly on avenues and
ot her places of commerce, but even in
hi gh areas of need when it cones to
public safety. Because particularly
even with our schools and rec
centers, we want as nany caneras
around those areas as possible to
make sure that we are creating crine

deterrents. Are we getting close to
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sone resol ution around the
installation of caneras in our
residential areas?

M5. HERNANDEZ: We're going
to have the City's Chief Information
and Technol ogy O ficer Mark Weel er
provi de answers and updates on
security caneras.

COUNCI LMAN PHI LLI PS:  Thank
you.

(Wtnesse approached the
Wtness Table.)

MR. WHEELER: Good aft ernoon.
My nane's Mark \Weeler. |'mthe
Chief Information O ficer for the
Cty. The Ofice of Innovation and
Technol ogy has partnered with the
Pol i ce Departnent for several years
to install what we call the
Phi | adel phi a video surveill ance
camer as.

Last year in the FY23 budget
we received a one-tinme anount of
noney to put up caneras around 18

recreation centers and 18 sites for
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t he Phil adel phia School D strict.
These are called the Safe Play zones,
so these are considered a project in
a very specific type of expansion of
the video surveillance program

Those canera feeds of course
all go to the Police Departnent for
view ng as part of investigations for
any incidents that happen at those
sites. Right now we've nearly
conpleted all of the installations
for the safe play zones around the
recreation centers.

There was one additional site
t hat was added that we're now addi ng
those. The funding for that cane
t hrough the capital budget, which
that was not released to us until
|ate this spring. And the work is
just begi nning now on setting up the
canera | ocations for the safe play
zones at the Phil adel phia School
District sites. And those sites are
determ ned by in conversations

bet ween the Adm nistration and the
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Pol i ce Departnent.

There is funding that goes in
every year into O T s budget for the
I nstall ati on of new caneras and sone
for the nmai ntenance of the system
The current demand on the systemis
requiring us to do a full evaluation
of all of the equipnent that is
currently in the field. 1 don't nean
t he caneras thenselves. |'mtalking
about very specific types of network
equi pnent that allow for the transfer
of the data feeds. So we do need to
do a full inspection of that system
to determ ne where sone of those
upgr ades are needed and develop a
capital plan for that. And we would
expect that to start later this fall
once we get capacity on our teams to
do it or a vendor hired to help us
with that process.

COUNCI LMAN PHILLIPS: | see
my time is up, but | just want to
qui ckly just say | would I ove to

follow up wwth what else can we do to
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add nore funding or nore staff to
make this a possibility in all of our
resi denti al nei ghborhoods, because a
| ot of our residents are asking for
those -- asking for those caneras to
be a sense of tranquility for them --
excuse ne, wong word, peace of m nd
for them as nuch as possi bl e.

And | did have a question for
the Streets Departnent around
residential cleaning because we do
the commercial cleaning well, but how
can we expand nore fundi ng or support
to get to even nore blocks in terns
of residential cleaning? Can | take
t hat one?

THE CLERK: C erk recognizes
Counci | wman Bass for a point of
I nformati on.

COUNCI LWOVAN BASS:  Yes,

t hank you very nmuch. | have a
question on the caneras that you
nmenti oned that were going around
recreation centers. Back in 2013 or

2014, Gty Council nmade commitnents,
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each District nenber made comm tnents
that they were actually going to fund
the caneras out of their capital
dol I ars budget for every rec center
in their District, so basically
covering the entire city. So |I'm
surprised to hear about this other
initiative around caneras. Like, |
don't know whi ch nei ghbor hoods or
whi ch rec centers.

MR. WHEELER: We'll have --
| "' m preparing a presentation for
QO T s Council hearing and |I'm happy
to al so send out information ahead of
ti me because we have those sites
fully docunented. |'mnot aware of
the commtments from 2013, but |I'm
happy to ook into that and also try
to respond to that as well.

COUNCI LWOVAN BASS:  Onh, yes.
So every nenber who was here, | know
Counci | mrenber Johnson nade the
comm tnent, Council woman Tasco was
here, Council menber O Neill,

Counci l man Squilla. Every nenber who

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 307
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

was a nmenber at that tinme nade a
commtnment to set aside noney from
their I TEF funding to put in caneras
in our recreation centers.

And so, we went from
sonething like 4 caneras before that
to about 164 over the |last few years.
And so, | guess I'mjust trying to
figure out what's the difference
bet ween the caneras that we committed
to putting in, and | don't know if
Kat hryn has any information on that
as well, M. Mnaging Drector.

MANAG NG DI RECTOR ALEXANDER:
Counci | worman, whil e Comm ssioner Ot
Lovell is com ng up, the programt hat
Mark tal ked about which was the safe
pl ay zone was actually funding that
Council put in during one of the
transfer hearings | want to say | ast
year, but it was funding that Council
put in and we worked with PPD, we
worked with the Ofice of Violence
Prevention and with the Counci |

President's O fice on identifying
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those 18 sites, 18 play zones.

| believe it may have been
right after a shooting either at or
near one of the rec centers, so it's
separate fromthe piece that you're
t al ki ng about where you all are
adding into I TEF. But these, we
wanted to | ook at the centers that
was in real high crine areas and be
able to put up sone caneras really
qui ckl y.

So that's the ones that Mark
I's tal king about that | believe |ike
he said, we've done all but two. One
was a new site added and the other
site is a current Rebuild
construction. And once that
construction's done, we'll conme and
conpl ete that as well.

(Wtness approached

Wtness Table.)

COW SSI ONER OTT LOVELL:
Yeah --

MANAG NG DI RECTOR ALEXANDER:

We can get the |ist of those sites to
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the Chair.

COUNCI LMOVAN BASS:  That
woul d be great.

COW SSI ONER OTT LOVELL:
Counci | menber, the | TEF doll ars have
actually funded close to 1500 caneras
at centers.

COUNCI LMOVAN BASS: kay.

COW SSI ONER OTT LOVELL:
Yeah, at our centers and still going
but the Managing Director is correct.
My under standi ng, and Mark can tell
me if I'"'mwong on this, but the
caneras as part of this programwere
actually outside of recreation
centers so that's the distinction.

And | think it was the
Council President's intent in -- our
canmeras do a great job of capturing
what happens on our grounds, right,
around the recreation centers, the
basketbal ls court, right, they do a
great --

COUNCI LWOVAN BASS:  Ri ght .

COW SSI ONER OTT LOVELL: - -
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job of that. They don't do a great
j ob of capturing activity that
happens 100 or 200 feet outside of
our grounds. And what the police
have been finding is that a | ot of
the activity happens, you know, it
m ght begin right on the basketball
court, but the shooting or whatever
happens just outsi de.

So ny under standi ng was the
Counci|l President had this idea to
i nstall caneras not on recreation
centers but in very close proximty
and considering thema play zone and
worked with PPD and O T to identify
what are those real crinme |ocations
where that activity was happeni ng so
that this was an extra | ayer of not
just a deterrent, but also giving
police the ability to capture that
f oot age.

So nuch of the benefits of
the caneras at Parks & Rec sites is
certainly a deterrent, but also |

can't tell you how many tines a week

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 311
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

police cone to us to get footage from
t hose canmeras for things that m ght
happen on our property, but also for
things that our caneras m ght capture
t hat happen off property, right. So
this | think was another layer to
nmake sure that we have as nany eyes,
If you wll, as possible around those
pl ay zones.

MR. WHEELER: That's true. |
think there's an inportant
di stinction to make, and thank you,
Kat hryn, you had alluded to this, the
VSS program the Video Surveillance
System is the cityw de program used
by Police and Streets for illegal
dunping. It's in the streets right-
of -ways so they're positioned on
utility poles or traffic poles around
the City and then | ook at the
si dewal ks or the street views.

The departnent's, any one of
t he departnments can own their own
canera systens that they can see

I nside their buildings or around
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their property, so there's a

di stinction between the two of those.
AT only recommends the types of
caneras they should be using. So
we're aware of let's say the types of
caneras that the federal governnent

I s advising us not to procure for
security reasons.

COW SSI ONER OTT LOVELL: And
that's the other distinction too as
Mark said. Qur cameras you can see
themw thin our recreation centers.
So we have a roomin each of our
recreation centers where you' ve seen
the caneras. You can see all the
different screens and all the
di fferent outl ooks of the caneras.

These caneras, and Mark can
again correct ne, these are tied into
the DVIC system 1is that accurate?

MR- VHEELER: |'m not aware
of the building caneras being tied
into --

COWM SSI ONER OT'T LOVELL: No,

yours. | neant --
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MR. WHEELER: Qurs, yes. The
reason | say that the police -- or
t he busi ness owner of the canera
systens because they have full view,
so they are the ones that store the
data fromall of the different canera
feeds and then sign nmenoranduns of
agreenents with other entities |like
SEPTA, University of Pennsyl vani a,
the Navy Yard's security team And
then that information gets federated
or they get access to the |live feeds.
They can't control the canera, but
t hey can see the feeds and then have
access to sone of the data that gets
stored there if it's needed for any
| nvestigati on.

So there is over 6,000
caneras, and | can give the exact
nunber, that are federated in the
entire systemthat the police have
access to.

COUNCI LMOVAN BASS: I n the
city of Phil adel phia, throughout the
entire Cty?
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MR. WHEELER: In the city of
Phi | adel phia. They aren't buil ding-
specific so they're not | ooking
I nsi de buildings. These again are
things that are in the rights-of-way,
si dewal ks and streets.

COUNCI LWOVAN BASS:  CGot cha.
And the only other question | have, |
don't want to nonopolize the tine,
but for the programthat we funded as
Di strict nenbers, has every center
recei ved caneras at this point?

COW SSI ONER OTT LOVELL: Not
yet, no.

COUNCI LWOVAN BASS: It's been
a long tine.

COW SSI ONER OTT LOVELL:
It's been a long tine. And as
capital projects conme up through I TEF
fundi ng, we always add caneras. W
just haven't been through every site
yet. We'Ill have a full report and
update for that, Council nmenber, for
our hearing --

COUNCI LWOVAN BASS: Ckay. So
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1 we'll cone back to that when you

2 guys --

3 COW SSI ONER OTT LOVELL:

4 Yes.

5 COUNCI LMOVAN BASS: kay.

6 Thank you.

7 MR. WHEELER: Thank you.

8 COUNCI L PRESI DENT CLARKE:

9 Thank you. Now, what have |

10 inherited --

11 COUNCI LMAN THOVAS: Can |

12 junp in with the caneras pl ease for

13 one second?

14 COUNCI L PRESI DENT CLARKE:

15 Hold on. Hold on a second.

16 (Wtness approached

17 W tness Table.)

18 COUNCI LMAN THOVAS:  Just for

19 nore clarity around caneras, ny first

20 question is schools, right. So we

21 |istened to Parks & Rec, internal and

22 external. Were do schools fall in

23 on all this as it relates to caneras

24 that are nonitoring the outside of

25 schools? That's ny first question.
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Second question, Council
President, we went over to a nunber
of different cities. And the | ast
city we went and visited was Canden.
And what we found in Canden was that
80 percent of the city of Canden was
under surveillance at a given nonent
based on hotspots and ot her hazardous
things that m ght present itself.

So what percentage of the
City of Philadel phia is under
surveill ance at a given nonent and
how much of that percent are
consi dered hotspots or crine-riddled
areas?

MR. WHEELER: Thank you for
t he questions, Council nenber. The
| ast one in terns of coverage of
surveillance, | would have to give
you a stat to | ook at that
geographically. But | would want to
ask the police to also coment on
t hat question about what is the goal
for the hotspots because it's based

on their crinme statistics.

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23 317
3/ 28/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

OTis just the installer.
So we go where we're told to put the
caneras up and determ ne whet her they
can be positioned.

COUNCI LMAN THOVAS:  So |'11
wait for the Conm ssioner's actual
day for that |ine of questioning so
we don't have to explore that right
now. But | would like to hear an
answer at some point that speaks to
what percentage of our Cty is under
surveill ance and where are we with
the caneras that are on the outside
of the schools, because that was
sonet hing that we funded two years
ago that to ny understanding the
I nstallati on process hasn't happened
yet .

And | know that that would
make a |l ot of folks' jobs nuch easier
I f when an incident took place at a
school, we were able to have sone
| evel of surveillance around that.

MR WHEELER I n terns of
what the School District is doing
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with nounting caneras on their
building, | can't speak to that.
We're not associated with that
program at all.

COUNCI LMAN THOVAS: That's
not the --

COUNCI L PRESI DENT CLARKE:

Let me junp in here. Wth respect to
t he caneras around the rec centers,
the caneras are primarily up.

There's actually going to be an
announcenment next week. W' re just
wai ting for sone statistics about the
canera | ocati ons.

They have been putting
canmeras up around the perineters of
the rec centers. It was the first 18
or 19 has been identified as a
potential problem The caneras for
the schools | believe are comng in.
It's 360 directly connected to the
DVIC. | believe they will be com ng
I n shortly, correct ne if |'m wong.

MR. WHEELER No, that's

correct. Those caneras have been
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ordered and we're about to start the
i nstallation of those, and they are
the 360 as well as the sites around
the rec centers are 360-degree

camer as.

COUNCI L PRESI DENT CLARKE:
kay. And then next week they're
going to be working with the
Adm nistration. |I'mtrying to figure
out the tine of the announcenent, the
caneras for Rec and then subsequently
the schools. So they have been
noving fortunately.

MR. WHEELER: And we' Il have
a full list of all of those sites.

COUNCI L PRESI DENT CLARKE: |
believe there's a full list, yeah.

COUNCI LMAN THOVAS: And
what's the percentage of the City
t 00.

MR. WHEELER: W can cover it
geographically, yeah. W already
have the nunbers broken up by Council
District as well, but we can try to

come up with a geographic statistic
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t hat woul d nmake sone sense for you.
Thank you.

COUNCI LMAN THOVAS:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Yeah. Chief Walt Smth and Sandra
Carter, | believe, were also part of
the process. That's why we -- okay.

MR. VWHEELER:  Yes.

COUNCI L PRESI DENT CLARKE:
|"msorry. Councilmn Phillips, |
hope you're understanding. You had
10 seconds left, sir. You said it's
nore than that, huh.

COUNCI LMAN PHI LLIPS: 1"
say thank you. 1'll reserve ny next
guestion for the Streets Departnent
at a later date. So residenti al
cleaning is really inportant, but
t hank you so nuch.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Councilman Harrity.

COUNCI LMAN HARRI TY:  Thank
you. | was starting to think | got

| ost in the sauce there.
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COUNCI L PRESI DENT CLARKE:
Yeah.

COUNCI LMAN HARRI TY: (Got a
| ot of point of references here. All
right. So crime caneras we were
tal king about. So you got caneras
around. You got 6,000 caneras or
what ever was the nunber they just
said. How many people do you have
noni toring them canmeras goi ng back to
our short of enployee stuff, because
havi ng 6,000 caneras is one thing,
but havi ng nobody to nonitor those
caneras is a conpletely different
t hi ng?

|'d also |ike to know how
many actual crine caneras we have in
hi gh crinme areas. Because while |
live at G & All egheny, which a high
crinme area on Wllard Street, | did
notice that there's two caneras on
Hi|lton and Madi son Street. | asked
if we had crinme caneras in that
nei ghbor hood, they said no. And then

| see the caneras sitting there, so
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| "' m wondering what are those caneras
and why are they there?

And regardl ess of whose
caneras they are, why are we not
nonitoring them caneras on the two
bi ggest drug streets in the whole

city and we're not getting any

responses? |'mnot seeing anything.
| live there.
M5. HERNANDEZ: |'minviting

the Police to provide a response who
IS nonitoring the caneras.
(Wtness approached

Wt ness Table.)

DEPUTY COWM SSI ONER STANFORD:
Good afternoon. John Stanford, First
Deputy. I'msorry. | was wal king up
so | probably mssed a little bit of
your |ast part of your question.

COUNCI LMAN HARRI TY: | nean,
bottomline is how many people do we
have nonitoring the crinme caneras and
all these other caneras we're
supposed to have? Because caneras

wi t hout people actually nonitoring
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themisn't going to help us. And I
know we' re short enployees so | can
guarantee we're probably short in
t hat departnent because that's a new
depart nent .

| mjust concerned that | see
canmeras up, but | see no results on
what's going on with those caneras.
Now, that nmay al so be because | know
there's a lot of the SEPTA caneras
around. That is a SEPTA bus route,
so |'"'mnot sure if they're actually
our caneras that are supposed to be
done for policing or if they're the
SEPTA caneras that's nonitoring the
bus system

And if they are just the
SEPTA caneras, how do we get access
to them through the police departnment
SO we can nonitor themtoo. Because
as | said, | have a large contingency
in that area that are doing no good
and they're there for no other reason
but to do no good, and they're there

every day.
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DEPUTY COW SSI ONER STANFORD:
So as it relates to caneras in the
Cty, our Delaware Vall ey
Intelligence Center, which again
conprise of multiple agencies inside
t hose | ocations, our Realtinme Crine
Center is |located there and they have
access to all --

COUNCI LMAN HARRI TY:  Yeah,

DEPUTY COWM SSI ONER STANFORD:
Al those caneras you just alluded
to, they have access to even SEPTA' s
caneras, Antrak, all of the different
agencies, Streets Departnent, they
have the ability to connect into
t hose caneras. Sone of those
entities have their own people that
noni tor those caneras as well.

So we have the Realtinme Crine
Center that nonitors our caneras in
terns of the ones that you're
referencing. W al so have the
ability to have officers in many

times and sonetines restricted or
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limted capacity that are working at
the districts that have the capacity
many tinmes to utilize their access to
t hose caneras.

The thing wth that is that
they have to be trained on howto
utilize them But there are tines
where officers, again just speaking
fromny own experience in the 19th
District where | had an officer that
was restricted, they utilized that
canera in order to see what was going
on. W had a nunber of incidents on
Si npson Street being a specific
street, the officers were talking,
comruni cating to other officers by
way of themutilizing those caneras
to again see narcotic activity and
even in many cases recover firearns.

And so, they're using them
They may not be in terns of sonething
that's publicized in the sense that
you see them every day, but they are
bei ng used.

COUNCI LMAN HARRI TY: My
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frustration is that | have crine
every day. | drive by and watch
them | see what you're doing. |
can see with ny eyes driving by. Wy
are they not dealing with the crine?
|f they're catching it on the canera,
t hat should be a no-brainer. W
bring the filmto the D strict
Attorney and he prosecutes them

|"mfrustrated. |'m
irritated, because 6,000 caneras. |
mean, we should be able to see and
stop this. 1'Il tell you, I've been
a Councilman for six nonths. Ckay.
You would think that if you had a
Councilman living in a nei ghborhood,
you woul d make sure that that
Counci | man woul d not have to see what
he has to see every day on a daily
basis. Ckay. And it's frustrating
for me because | drive the rest of
the Gty because I'ma Council man
At-large, and | don't see any of the
crap that's going on in ny

nei ghbor hood goi ng on in any ot her
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nei ghbor hood.

So nmy thing is while | amfor
doi ng whatever it takes to help you
guys get to the bottomof this and
get to the point, but the bottomline
is there's caneras there. | need
results. You got to help ne out here
because sonething's not right and |
don't understand how | can see wth
ny plain eyes, you guys are
vi deotaping it, sonebody's
videotaping it, but these guys are
still the sanme guys every day on the
corner doing their thing.

DEPUTY COWM SSI ONER STANFORD:
Well, you and | have spoken directly
and we have --

COUNCI LMAN HARRI TY: | know,
but frustrations get out.

DEPUTY COW SSI ONER STANFORD:
No, no, conpletely understand it.

And | understand it nore so for the
citizens that don't have often the
voi ce that you have or the

opportunity to express that. But you
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and | have spoken where we have done
a nunber of narcotic initiatives on
your bl ock, and we've tal ked about
that, and nmade a nunber of narcotic
arrests.

And so, again the crim nal
justice systemas a whole there's
sone issues there, right, but we have
done that. Wen you say 6,000
caneras, the reality is that we're
not going to have a person to see
every canera because that would
require 6,000 people 24 hours a day
in order to watch that.

And so, just the reality of
what we have available to us --

COUNCI LMAN HARRI TY: They're
there. The caneras are there. This
is all rabbity, babbity, babbity.
VWhat |'mtrying to say to you i s we
have the crinme caneras. | understand
that you don't have personnel in
order to nonitor 6,000 caneras.
That's quite all right. But you

don't have to nonitor 6,000 caneras.
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Al right.

There's caneras in high crine
areas that should be being nonitored
to bust these guys as a congl onerate,
as organi zed crine. That's what they
are. They're organized crine. And |
get it, they have | ookouts and all
that stuff, but there's a canera
right there. They're all on film
They are not hiding it is what I'm
sayi ng.

You got a cop sitting on the
corner. They're doing it right in
front of him They're nmaking sal es
right in front of the cop. That is
frustrating to ne while | have an
officer sitting there. And | get it,
but why am | not seeing arrests
happening along wwth that? That's
all 1'"m sayi ng.

DEPUTY COWM SSI ONER STANFORD:
So to try to answer a couple of your
di fferent questions, but the first
one we utilize the caneras again. |If

they're not capturing or officers
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1 again not having 6,000 people
2 available to | ook at them 24 hours a
3 day, we do utilize those caneras --
4 COUNCI LMAN HARRI TY: St udy
5 themfor an hour, you'll get them
6 DEPUTY COWM SSI ONER STANFORD:
7 1'mtrying to answer your question,
8 sir. W do utilize those caneras in
9 many investigations again that are
10 used in multiple arrests. W put
11 that out every single day. In terns
12 of all of those videos that we
13 create, that's a programthat we
14 started here sone years ago ahead of
15 many other cities where we used this
16 programcalled D vert where we go and
17 retrieve the canera footage. Sone of
18 that footage cones fromour City
19 canera. Sone of those cone from
20  privately-owned canmeras. And so, we
21 encourage peopl e in businesses and
22 residents to register their caneras.
23 We utilize those caneras for
24  jinvestigations as well.
25 Again, | hear your
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1 frustration, | understand it, but I
2 think it's also us being realistic
3 and understanding that we don't have
4 6,000 people to nonitor those
5 caneras, because again if the caneras
6 rotate, that's another conponent of
7 themin terns of they rotate around
8 on cycles. But we do utilize the
9 caneras. Again, we have nore caneras
10 inthe Cty as well as even so nuch
11  as staffing civilian personnel to
12 utilize those caneras and to
13 communi cate that. That's done every
14 day. Again, | hear your
15 frustration --
16 COUNCI LMAN HARRI TY:  Li sten,
17 Chief, | get it. You guys do cone
18 out. You make an arrest. You grab
19 one of them \What |'m asking is why
20 is there not an investigative unit
21  just doing -- | don't get it.
22 They're on film They're on film
23 every day. You know who they are. |
24 know who they are.
25 What's frustrating to ne is
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1 that they're still there. This would
2 not be happening any other place in
3 the Cty of Philadelphia. | drive
4 around all over. I'min recovery.
5 |'ve been there. | know what to | ook
6 for. | know what they're doing. You
7 know what they're doing.
8 | just don't get what's going
9 on. W have caneras there, and this
10 is alittle soft spot for ne because
11 I'mfighting to get nore of them
12 But the fact of the nmatter is we have
13 themand they're not getting -- why
14 am | not seeing results fromthe
15 canera being on that corner.
16 What |'msaying is | have not
17 seen a full bust of any corner in
18 that area since |'ve been a
19  Councilman. [|'ve seen one or two
20 arrests on certain things. They did
21 come out and sweep once, and that was
22  the Attorney General that didit. It
23 was not us. That's ny frustration.
24 COW SSI ONER OQUTLAW  Good
25 afternoon again. Danielle Qutlaw,
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Phi | adel phi a Police Conm ssi oner.

Sir, we've net. Happy to speak with
you at length. There's a |ot of
agencies that include -- we work with
the AGs Ofice. There's a |lot of
agencies that are currently working

I n your nei ghbor hood.

A lot of things that you
m ght not see right away, but again
nore than happy to neet with you --

COUNCI LMAN HARRI TY: |'ve
been there 16 years.

COW SSI ONER QUTLAW |
understand, sir. Definitely hear the
frustration. More than happy to neet
wi th you again.

COUNCI LMAN HARRI TY:  Li sten,
| "' m not picking on you guys. Al |
want to know is why we're not doing
sonet hi ng about what's goi ng on.

This is known. You know, it's
conpl etely known. | nean, | just got
frustrations. |It's a conplete
| awl essness i n ny nei ghborhood. And

It's not happening any place el se.
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1 My son lives in South Philly.
2 W don't have that kind of problem
3 over there. You have one or two
4 corners. You got a whole
5 nei ghborhood that's been taken over.
6 | nean, it's a whol e nei ghborhood. |
7 got three little streets. You used
8 to see themone on one little street
9 and that was it because that was
10 their territory. Now, | got them on
11 every street top and bottom and
12 they're different gangs.
13 COUNCI L PRESI DENT CLARKE: |
14 under stand, Councilman. Council man,
15 you good?
16 COUNCI LMAN HARRI TY: |'m
17 good, yeah.
18 COUNCI L PRESI DENT CLARKE:
19 You're done. Okay. All right.
20 Thank you. Thank you all so nuch.
21 Counci | woman Gaut hi er.
22 COUNCI LMOVAN GAUTHI ER: Thank
23  you, Council President. | wanted to
24 ask sone questions about the Juvenile
25 Justice Center. In Septenber we
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| ear ned about overcrowded dangerous
conditions at PJJSC that led to
viol ence, injuring several staff
menbers and traumati zi ng yout h.

And we shoul d be clear, the
entity that created this problemis
the state of Pennsylvania. They
failed to neet their |egal obligation
of opening safe placenent facilities
for our children. And shanefully,
they are currently trying to address
this problem by sending our children
to Texas, a state that uses
puni shnment and restraint nethods that
are outlawed here in Pennsyl vani a.
However, we still nust do everything
I n our power to keep both the kids
and the staff at PJJSC safe.

| appl aud the additional $1
mllion for staffing, but | want to
know can nore be done to place youth
in safe settings in our Gty that are
close to their famlies. So | have a
few questions. |'ll just read out

t he questions first.
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(Wtness approached
W tness Table.)

COUNCI LWOVAN GAUTHI ER Good
af ternoon, Comm ssioner. So
specifically, I want a detailed
under st andi ng of the census. And
Wi th as much specificity as possible,
can you share how many youth are
currently at PJJSC? In general if
you can, what charges or reasons
brought themto PJJSC? Qut of those
yout h, how many are waiting for state
pl acenent and how many coul d be
placed in md-|evel detention?

And then | also wanted to ask
about representation, so this m ght
be a question for soneone else in the
Adm ni stration. But the current
casel oad for public defenders is
untenable. It's as nuch as 100 cases
per attorney. And so, we have to
ensure that young people who are at
PJJSC are adequately represented so
that we're not unnecessarily

det ai ni ng our yout h.
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So in addition to the
questions around PJJSC, | wanted to
strongly encourage the Adm ni stration
to invest an additional $5 mllion
per year over the next five years for
a total of 10 mllion per year for
t he Defenders, and | wanted to have
t hat be responded to. But first,
PJJSC.

COWM SSI ONER ALI:  Yes. Good
afternoon. My nanme is Kinberly Ali.
| ' m Comm ssioner for the Phil adel phia
Departnent of Hunman Services. And
SO, in response to your question,
Counci | menber, the PJJSCis a
detention center that has a capacity
of 184 young people that are court-
ordered to be held there.

Today we are at 208 young
people that are being held at the
PJJSC. O the 208 young peopl e that
are being held, 78 of those young
people are commtted to the state.
Meani ng, that a judge nmade a deci si on

in terns of that disposition that
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they are to be commtted to the state
and transferred to state
I nstitutions.

In terns of the nunber of
young peopl e who have the distinction
of sight and sound or who are subj ect
to the Juvenile Justice Reform Act,

t hose young people need to be
separate of the general popul ation of
t he 208 young people. And of that,
there are 11 young people who fit

t hat category.

In ternms of md-Ieve
pl acenent, as Council knows because
we sent the request for proposal to
all of Gty Council as well as
st akehol ders that we did i ssue, the
Cty issued an RFP in order to
i dentify sonme additional placenents
for young people in addition to the
state placenents. That RFP just
cl osed on Friday, March 24th. So we
are now undergoi ng the review
pr ocess.

So our goal in terns of the
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proposal is to identify md-Ievel

pl acenents. W al so requested that

I f there was a provider who even was
outside the Gty of Phil adel phia who
was in a different state who wanted
to conme into Phil adel phia, that we
woul d wor k al ongsi de them in order
for themto open up a facility in
Phi | adel phi a so that young peopl e
could be closer to their famlies.

COUNCI LWOVAN GAUTHI ER: And
are we going to send our kids to
Texas?

COW SSI ONER ALl :  That
decision is nade by the judicial in
ternms of sending young people to
Texas. | will tell you that ny staff
at DHS as well as the Public
Def ender' s Association, the D strict
Attorney's Ofice went to visit Texas
a few nonths ago to determ ne whet her
or not it was an appropriate facility
for young people. | would say that
it probably is for certain young

peopl e. However, that decision wll|
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be made by the court.

COUNCI LWOVAN GAUTHI ER. Ckay.
Thank you. Before you nove on to the
Def ender's question, | just want to
note that we have a certain |evel of
capacity locally to nonitor placenent
and to nmake sure our kids are okay.
| woul d question our ability to do
that in Texas. | think we should
fight that in every way we can.

COW SSI ONER ALI:  Fair
enough. | hear you.

COUNCI LWOVAN BROCKS:  The
state of Texas?

COMM SSI ONER ALI:  Yes, the
state of Texas. And I would just say
In reference to sendi ng young peopl e,
| do know the difficulties wth
sendi ng young peopl e out of state.

It certainly nakes fam |y engagenent
very difficult, but I also have to

weigh that with the fact that | have
a popul ati on of 208 young people and
unfortunately, sone young people who

are sleeping in our adm ssions area
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whi ch is not designed to house young
people. So in order for nme to nmake
sure that | neet the needs of young
people, I'mexploring all options.
But recognize the fact that the court
has the final say in terns of where
young peopl e are pl aced.

COUNCI LMOVAN GAUTHI ER: Thank
you. And we appreciate you.

COMM SSI ONER ALI:  Thank you.

MR. DUBOW On the Defender
guestion --

COUNCI LWOVAN GAUTHI ER:  Yes.

MR, DUBON -- so we
understand the inportance of the
Def ender and saw the need for
additional funding. So as you
nmenti oned, we added 5 mllion a year,
so 25 mllion over the Five Year
Plan. But as with all of the things
I n the budget, we're happy to have a
di scussion as part of this process
about the appropriate |evel of
funding for the Defenders.

COUNCI LMOVAN GAUTHI ER: Thank
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1 you. | look forward to that
2 conversation. | also know that they
3 are at capacity in the young people
4 that they are trying to represent and
5 advocate for who have been taken out
6 of hones and put in other forms of
7 foster placenent. So thank you.
8 MR DUBOW  Sure.
9 COUNCI L PRESI DENT CLARKE:
10 Thank you. You're good,
11 Counci | woman?
12 COUNCI LWOVAN GAUTHI ER:
13 Mm hmm
14 COUNCI L PRESI DENT CLARKE:
15 You're good?
16 COUNCI LWOVAN GAUTHI ER: Yes.
17 Thank you.
18 COUNCI L PRESI DENT CLARKE:
19  Thank you.
20 Counci | woman G | nore
21  Richardson, you had sonme questions
22 for the --
23 COUNCI LWOVAN G LMORE
24 RI CHARDSON: Labor.
25 COUNCI L PRESI DENT CLARKE:
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Labor ?

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Yes.

COUNCI L PRESI DENT CLARKE:
Deputy Mayor for Labor.

(Wtness approached

Wtness Table.)

M5. HERNANDEZ: Thank you.
We have our Director for the
Departnent of Labor Basil Merenda
here to answer whatever questions you
may have, Counci |l nenber.

COUNCI LWOVAN @ LMORE
RICHARDSON: I'msorry. | m ssed
t hat .

M5. HERNANDEZ: W have our
Di rector of Departnent of Labor Basil
Merenda here to answer any questions
you may have, Council nmenber. [1'1]
| earn how to do this at sone point.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR. MERENDA: (Good afternoon,
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Council President. Good afternoon,
Counci | menbers. My nane is Basil
Merenda for the record, the Director
for the Departnent of Labor for the
Cty.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Excellent. 1'mgoing to
try to get through this round of
guestions very, very quickly so if
you can just abbreviate your answers,
that will be hel pful.

MR. MERENDA: Sure.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: What units do you
oversee in the Departnent of Labor?
What units do you oversee?

MR. MERENDA: Well, the
Depart nent of Labor has basically two
di visions. One division is Labor
Rel ati ons, which is focuses on the
Cty contracts wwth the Gty | abor
unions as well as our Labor Relations
within the Gty that investigates
al | egati ons of sexual m sconduct and

t hi ngs of that nature.
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COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. So the --

MR. MERENDA: The ot her
di vi sion focuses on the enforcenent
of all the Gty Council ordinances
and laws that are directed to outside
counsel -- outside enpl oyees.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. And so, the
Enpl oyee Relations Unit, is this
si tuat ed under the Departnent of
Labor ?

MR. MERENDA: Correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: |I's the Enpl oyee
Rel ations Unit tasked with serving
the entire Gty workforce?

MR. MERENDA: Correct.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Ckay. And for the
record, what is the size of our Gty
wor kf or ce?

MR. MERENDA: The entire Cty
of Phil adel phi a wor kf orce?

COUNCI LWOVAN G LMORE
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RI CHARDSON: Mm hnmm

MR. MERENDA: Ch, geez.
That's a good question. | really
don't know t he exact nunber.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Rob knows.

MR DUBOW [It's in the
26, 000 range. Not as high as we
would Iike it to be.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. And so, can
you tell me how many staff are in the
Enpl oyee Rel ations Unit?

MR. MERENDA: The Enpl oyee
Rel ations Unit has a total of 20
enpl oyees.

COUNCI LWOVAN G LMORE
RI CHARDSON:  You sai d 207?

MR. MERENDA: Correct, 20
enpl oyees.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: 20 enpl oyees in the ERU.
Can you tell nme the nunber of cases
that each staff person carries at a

give tinme?
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MR. MERENDA: That's a good

question too. Candace.
(Wtness approached

Wt ness Table.)

MS. DUCHAUSSEE: Good
af ternoon, Council nmenber. M/ nane is
Cam | | e Duchaussee. | amthe Deputy
Director of the Enpl oyee Rel ations
Unit.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. Pleasure to neet
you. Thank you. So can you tell ne
t he nunber of cases that each staff
person carries at a given tine in the
Unit?

M5. DUCHAUSSEE: Currently
staff nmenbers in the Enployee
Rel ations Unit carry an excess of 30
cases.

COUNCI LWOVAN G LMORE
RI CHARDSON: 30 cases per staffer.

M5. DUCHAUSSEE: Ri ght.

COUNCI LMAN 3 LMORE
RI CHARDSON: Ckay. And when an

enpl oyee rai ses an EEO concern about
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soneone in a |l eadership position, is
there a transparent process that
details the process and any resources
for enpl oyees who all ege viol ations,
particul arly enpl oyees threatened
with term nation?

M5. DUCHAUSSEE: |s there a
transparent process? The Gty of
Phi | adel phi a has a sexual harassnent
prevention policy that does detail
what the investigative process is,
what the role of each participant is,
to include the enpl oyee rel ations
personnel. |'msorry --

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Specifically, an EEO
conpl ai nt ?

M5. DUCHAUSSEE: Specifically
EEO conpl aints, we do not have a
specific EEO policy. But our EEO
I nvestigation practices outside of
sexual harassnent mirror the sexual
harassnent prevention policy.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. For the record,
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If we could get a copy of that
process given to the Chair and
di ssem nated to all nenbers of
Counci | .

M5. DUCHAUSSEE: Absol utely.

COUNCI LWOVAN @ LMORE
RI CHARDSON: |Is there anything in
witing that explains the process and
resources avail able for enpl oyees in
ternms of ensuring that there is a
fair and transparent process with
respect to EEO concerns raised
regardi ng people in | eadership?

M5. DUCHAUSSEE: There isn't
a witten process specific to EEO
ot her than the Mayor's statenent of
policy, which describes the Gty's
commtnent to investigating
conpl aints of any type of
di scrim natory behavior. But again,
t he sexual harassnent prevention
policy details not only the
I nvestigative process, but also any
specific action taken when the

appoi nting authority is the
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respondent nanes in an investigation.
Any discrimnatory investigation
out si de of sexual harassnent again
mrrors that sane process. W --

COUNCI LWOVAN G LMORE
RI CHARDSON:  And - -

M5. DUCHAUSSEE: |'m sorry.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, | apol ogi ze. Go
ahead.

M5. DUCHAUSSEE: W are in
the process of finalizing a cityw de
EEO pol i cy.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And so, w il that
i nformation be stored if there are
any all egati ons nade?

M5. DUCHAUSSEE: St ored?

COUNCI LWOVAN @ LMORE
RI CHARDSON: |s there a repository --

M5. DUCHAUSSEE: Yes.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: -- okay, of that
I nformation. And then just ny | ast

three questions: For any |eadership,
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what happens when al | egati ons of
raci sm sexismor any violation of

t he Equal Opportunity Law i s brought
agai nst soneone in | eadership, what
happens? Li ke what takes pl ace?

M5. DUCHAUSSEE: Sure. Any
conpl aints that are received
dependi ng on where the conplaint is
filed, so if the conplaint is filed
at the departnental |evel and that
conpl ai nt does not nane the
appoi nting authority as the
respondent, the departnent has the
ability to investigate that conpl aint
at the departnental |evel.

|f the conplaint is received
by the Enpl oyee Relations Unit, we
will reviewthe conplaint, typically
engage an intake with that
conpl ai nant and nake a determ nation
whet her it's appropriate for us to
retain that investigation or to
remand it down to the departnent for
t hei r handl i ng.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. And | heard the
bell so I"mgoing to respect tine.
But can you just explain the
structure of the Enpl oyee Rel ations
Unit? Wiy is it situated under the
Depart ment of Labor? Wy does the
ERU report to Labor Relations? Do
you believe that there's a potenti al
for conflict or conflict of interest
i n having the Enpl oyee Rel ations Unit
I n Labor Relations and not in HR for
exanpl e?

And | ask that because |
formerly worked in HR before | was a
menber of Council and before |I cane
to Council. Do you think it's a
conflict of interest to have the
Enpl oyee Rel ations Unit under the
Departnent of Labor and not in the
Human Resources Departnent and why
did this change take pl ace?

M5. DUCHAUSSEE: So | was
not -- I'mnot privy or wasn't part
of the City of Philadel phia when that

change took place. So | can find
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that information out for you and --

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pardon ne. Can we get
soneone here? Can soneone conme up to
just explain that? Because |
recogni ze you may not be able to
answer the question, but there should
be soneone here who can respond to
t hat question. Wiy was the Enpl oyee
Rel ati ons Unit put under the
Departnent of Labor and not in the
O fice of Human Resources?

MS. HERNANDEZ:
Counci | menber, | do want to sincerely
apol ogi ze. W don't have the answer
ri ght now, but we're happy to get
back to you when we are able to find
the answer, but | don't believe that
we have anyone here to provide that
answer right now.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Well, do you
believe that that is a conflict of
I nterest?

M5. HERNANDEZ: | don't think
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|"min a position to be able to say
one way or anot her.

MR. MERENDA: Counci | menber,
you raised a really good point. It's
sonet hing that we really should take
a real hard ook at. 1'mthe new
Director, so | can | ook at the issue
wth fresh eyes, so to speak, and
ki nd of consult with ny staff and get
back to you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Well, | appreciate that.
And if you can give that information
to Council President for
di ssem nation to all nenbers of
Council, that wll be greatly
appreciated. | do believe it's a
conflict of interest.

| do have concern about the
process of how enpl oyees can
I nterface, particularly when there is
an i ssue wth soneone that may or may
not be in |eadership. Until the
determ nation is nade on whet her or

not you will further investigate the
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case, what type of protections are in
pl ace for our enployees?

We have all these laws in
pl ace for other industries and for
ot her people, but what are we doing
for the people who work for the Gty
of Philadelphia? So | really want to
pay close attention to that and
under st and t he organi zati onal
structure of how everything is set
up. It is inappropriate to have that
Unit under the Departnent of Labor.
It should be in the Ofice of Human
Resour ces.

MR. MERENDA: Yes. Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you very nuch.
Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | worman.

Chair recogni zes Counci |l man
Johnson.

COUNCI LMAN JOHNSON:  Thank

you, Council President.
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|"mgoing to be brief with ny
remarks. Council man Thomas touched
on briefly the issue of poverty here
in the City of Philadel phia and how
we are noving the needl e regarding
elimnating poverty here in the Cty
of Phil adel phia. So ny question
revol ves around the O fice of Equal
Qpportunity that deals w th making
sure we are addressing our diversity
and inclusion goals here in the Gty
of Phi | adel phi a.

And t hroughout the 2nd
Councilmanic District, on every najor
devel opnent that cones through ny
District, as the District
Counci | person we require 50 percent
mnority participation on the
bui | ding of the actual project, the
pr of essi onal services contracts as
well as the staff.

Sonme exanpl es are Live!

Casi no, which we did a zoning for 50
percent and we finished with 63

percent. Mdsaic, which is in the
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Navy Yard, is a 45 percent mnority
participation goals, but it's |led by
an African American male and fenal e
firmas the | ead devel oper. And

al so, we have the Bellwether D strict
which is the former Sunoco Refinery,
which is also required to reach a 50
percent mnority participation goal.

And | think what makes these
t ypes of zoning projects and
ordi nances unique is that there's a
nmonthly neeting to nonitor the
devel opnent projects with the Cty
and the devel oper to nake sure we're
on task on reaching their goals which
doesn't happen in a typical zoning
pr ocess.

And so, | just want to know
who fromthe Ofice of Equa
Qpportunity is nonitoring that
process, what does it look like? |'m
sure I'mnot the only Council person
t hat has passed an ordi nance that has
an EOP attached to it. And how are

we making sure that we're nonitoring
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all of those | guess 10 District
Counci| ECP ordi nances that go
t hr ough devel opnment ?

M5. HERNANDEZ: Thank you,
Counci | menber, for that question.

s Lynn here? |s she still
here? Oh, okay. Karen fromthe
Comrerce Departnent should be able to
provi de you a general outline. But I
do think also we'll be able to
provi de additional detail when the
Commer ce Departnent is here to
provi de their testinony.

COUNCI LMAN JOHNSON:  Sur e.

(Wtness approached
Wt ness Table.)

MS. FEGLEY: Hi, Council man.

COUNCI LMAN JOHNSON:  Hel | o.

M5. FEGLEY: Karen Fegl ey,
Deputy Commerce Director. |'m here,
happy to sit in the hot seat, but |
don't have the detailed answers that
you' re probably seeking so we're
happy to follow up with you on that.

Lynn Newsone can help --
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COUNCI LMAN JOHNSON:  You cane
all the way up here just to say that.

M5. FEGLEY: | know. | know.
Well, once | got up --

COUNCI LMAN JOHNSON:  No, it's
cool, Karen. | know the good work
that you do. And so --

M5. FEGEY: | nean --

COUNCI LMAN JOHNSON: - -
that's not a problem

M5. FEGLEY: W do have
multiple commttees and cabi nets
nonitoring those things, but | know
you want sone details.

COUNCI LMAN JOHNSON:  Yep, at
the appropriate tine I'll sit down
when we do agency-by-agency. So |
just wanted to delve into this just
as a prelude to expect |ater on just
based upon --

M5. FEGLEY: Duly noted.

COUNCI LMAN JOHNSON: | wi I |
say this part for the record, because
we' re nunber one basically when it

comes to poverty, and we're tal king
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about buil di ng generational wealth,
right --

M5. FEGLEY: Absolutely.

COUNCI LMAN JOHNSON: - -
particul arly around Bl ack and Brown
communi ti es, because at the end of
the day we're a tale of two cities.
Sone parts of the City of
Phi | adel phia are doing great. |
mean, you go outside on any Friday,
Sat urday eveni ng, certain
nei ghborhoods are lively. And then
there's certain nei ghborhoods where
it's like a tale of two cities.

And so, for nme power concedes
not hi ng wi thout a demand. If we're
not making sure we're being
I ntentional by nmaking sure Bl ack and
Brown people are at the table, not
just on the building of devel opnent
projects here in the Cty of
Phi | adel phi a, because obvi ously
that's the conversation that we have
to have with diversifying the trades,

with the building trades. But npst
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1 inportantly, we're tal king about the

2 professional services and al so who's

3 on the executive level down to the

4 staff |level, making sure these

5 projects are diverse and inclusive.

6 And all of us in here are

7 District Council menbers. W pass

8 Dbills for devel opers and there's a

9 mndate that they have to do, right,

10 because we're dealing with a public

11 good by passing the |l egislation. But

12 if we're going to nove the needl e on

13 poverty, we have to be very

14 intentional on once we pass the bil

15 and we have these nonthly neetings,

16  that the devel opers are just meking

17 good on what they prom sed to do when

18 they conme in front of our Council

19 hearings and they're going to conmt

20 to reaching our EOP goals.

21 And so, | will followup in

22 the future --

23 M5. FEGLEY: Absolutely, yep.

24 COUNCI LMAN JOHNSON:  -- and

25 thank you, Karen. | know the work
LEXI TAS
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that you do very well wth the
Comrerce Departnent. And so, we'll
do a followup. | just wanted to put
that out there for the record as a
prelude. Thank you.

M5. FEGLEY: Thank you.

M5. HERNANDEZ: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chai r recogni zes Counci | worman
Br ooks.

COUNCI LWOVAN BROCKS:  Thank
you, Council President.

So since |'ve been here,
protecting Philadelphia' s famlies
has been a top priority for nme. And
| wanted to comend this
Adm ni stration for being strong
supporters of workers' rights as well
as ny coll eagues. W established the
per manent Departnent of Labor and it
has been essential to deliver
econom c justice, security for
workers in this Gty because we know

our | abor laws are only as strong as
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the ability to enforce them

So I''m hopi ng that Candace
Chewning, the Director of the Ofice
of Wbrker Protections, mght be able
to speak a little bit nore to the
wor k you' ve done since becomng a
permanent office with specific
regards to outreach and enforcenent.
| s she still here? There she is.

M5. CHEWNI NG Thank you,
Counci | mrenber. Candace Chewning with
the O fice of Worker Protections.
Thank you for your question and
attention. So the Ofice of Wrker
Protections and the Labor Policy and
Conpl i ance Unit since 2019 has
recovered over $1 mllion for
workers, a figure that has literally
doubl ed every year, reaching nearly
$500, 000 in 2022. Qur nost senior
| nvesti gat or recovered over $120, 000
to workers al one.

Over the past year, the
Ofice of Wrker Protections has

sinplified and standardi zed the
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conpl ai nt process, increased office
visibility through partnerships wth
conmuni ty- based organi zati ons and
other City agencies. W've expanded
| anguage access for conpl ai nt
processi ng and for our resources.

W have nmade strides in post-
determ nation actions through our
partnership with the Law Depart nent.
W' ve al so | aunched the conmunity
outreach and education fund in order
to invest in our partnerships with
trusted comrunity-based
organi zati ons. Sone of our
acconpl i shnents al so i nclude the
Phi | adel phi a Wrker Relief Fund,
which was in partnership with the
Ofice of Immgrant Affairs and the
Nat i onal Donestic Workers Alli ance.
This fund becane a national nodel for
cash assi stance across the country
but al so across the City, actually
I nform ng the di spensenent of the
rental assistance programin the

Cty.
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W' ve al so established an
expedi ted nedi ati on process for Fair
Wor kweek and our paid sick | eave | aws
during the pandem c and we' ve been
invited on to national panels to
share our practices.

COUNCI LWOVAN BROCKS:  Thank
you so nmuch. Wth all of this
progress in such little tine is
really incredible and I' m grateful
for that. And | know that workers in
the City are grateful as well. But |
was surprised to see and di sappoi nt ed
that the Mayor is actually proposing
a budget cut to the departnent. So
tonme, it feels like this is the tine
to set a | egacy around workers'
rights. And right now this new
office's success is part of that,
especially going into a new
Adm nistration and with a new cohort
of Counci | nenbers.

So | would |ike to say ny
col | eagues and | have received

supportive letters fromthe National
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Donmestic Workers Alliance as well as
AFL-Cl O that highlighted how snal |

yet mghty the Ofice of Wrkers
Protection is. The ratio of staff to
City population is alnost the worst
in the country.

For every staff nenber, we
have nearly 200, 000 people in the
stip. Oher cities have half our
size and three nore tines as many
staff dedicated to the | aw
enforcenent office. So we realize
that we are an outlier, aml| correct?
So tell nme nore, what it neans for
you guys to have nore staff to carry
out this work.

MS. CHEWNING So it's true,
we are a snmall but mghty team Qur
staff and successes to our office are
t he successes to our incredibly
dedi cated staff. The ratios that you
cite are ratios that |'ve al so seen
fromreports fromthe Economc Policy
Institute. As | understand it, you

correct that we have one of the
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hi ghest ratios of staff to
constituent nenber that we serve.

As you all know and have
spoken to, shortfalls to work hours,
job insecurity and | ow wages do field
poverty in the Cty. These are the
exact reasons why many of you have
passed the cutting edge |law that you
have passed. There's undoubtedly a
limting factor as far as capacity
and the staff that we have.

One of the reasons we hear
fromworkers about why they don't
actually file conplaints wth the
of fice who nay be experiencing
vi ol ati ons of Phil adel phia |abor |aws
I s because of how long the process is
and how |l ong the conpl ai nt process
takes. Wiile our office ains to
address conplaints within four to
ei ght nonths, sonetines it takes nuch
| onger. But having additional staff
woul d nmean that we're neeting that
goal .

W are seeing our volune go
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up due to a lot of the great work
that the staff has been doing, that
our office has been doing, that our
partnershi ps have been working on to
| ncrease awar eness across the Gty
and wth additional staff we would be
able to neet that volunme and provide
not only attention to the conplaints
but al so enpl oyer requests for
conpl i ance support, and also retain
the staff that we currently have.
COUNCI LWOVAN BROCKS:  Thank
you so nmuch. So for ne it's clear
that we need to support the requests
made by this organi zati on because we
fought so long for this economc
justice in the City, so organizations
| i ke the National Donestic Wrkers
Al liance, AFL-CIO and give the $1.2
mllion in additional funding for the
Depart ment of Labor for you to carry
out the rest of this work. So | just
want to |l et you know | appreciate the
wor k that you have done in

coordination with ny office around
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wor kers' rights and protections.

M5. CHEWNI NG Thank you so
much. Thank you for your support.

COUNCI L PRESI DENT CLARKE:
Thank you, Council wonman.

Chair recogni zes Counci | wonan
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Counci|l President, this
wi Il be nmy |ast question for today.
Thank you very nuch.

But | just wanted to
under score ny concerns around raci al
equity and potential discrimnation,
concerns around the EEO and ERU. On
Page 3 of budget testinony for the
Mayor's OFfice, you include your
staff denographic summary, which
states that 37 out of 61 -- there are
37 out 61 full-tine staff, 19 of 23
exenpt staff and 18 of 38 executive
staff identified as mnority.
Despite two out of three of these
categories being majority mnority,

t he average and nedi an sal aries for
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mnorities for each category are

| ower than average and nedi an tot al
sal ary and the average and nedi an
Wi te sal ari es.

The | ack of pay equity is
further broken down on Page 14 of
your testinony, which states that the
average salary for the one Wiite nan
listed as a full-tinme staffer in the
Mayor's OFfice is $83,350. And the
average salary for the eight full-
time Black wonen in the Mayor's
Ofice is $66, 647.

Coul d you explain that? And
I f your office is not practicing pay
equity, how do we expect ot her
departnents in the Gty and private
busi nesses to do so as well? What
will you all do to address the pay
equity issue for your mnority staff,
particularly in the Mayor's O fice
and the other departnents?

M5. HERNANDEZ: Wl
regarding -- sorry. Thank you so

much for your question,
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Counci | menber. Regardi ng the Mayor's
Ofice staff budget, it is always a
priority of mne to ensure that we
are not only recruiting and retaining
di verse talent for our office, but
al so that we are always engaged in a
process where we're | ooking at
salaries to determ ne whet her or not
they are fair and equitabl e based
upon the responsibilities that each
i ndi vi dual has.

So | can say that that work
I s al ways ongoing. |'m happy to take
a | ook again, but we do currently --
| have regular check-ins with all of
ny direct reports and sal aries and
pay equity is always at the top of
the list for itens that we are
review ng and maeking sure that we're
doi ng the best that we can in those
ar eas.

| would say that the
| i kelihood is that there's different
responsibilities for each of these

I ndi vidual s, but |'m happy to get
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Into additional detail and get back
to your further.

COUNCI LWOVAN @ LMORE
RICHARDSON: No, | agree. And I'm
just sinply | ooking at the
I nformation that's on the graphs and
the information that was shared with
us. And | just wanted to put it on
the record because we have to be
really clear that when we cone into
t hese neetings and you all use the
sal ad words of the day to nake it
seemas if we really care about
equity, that we have to be serious
about that.

And when I'm | ooking at a
chart that shows ne that the average
of all the Bl ack wonen are nmaking
$66, 000 and then the one Wiite man is
maki ng $83, 000, sonething is wong
with that and it needs to be
addressed. And this is the
opportunity for us to address it,
particularly when you have so nany

vacanci es based on what we're seeing
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her e.

So | just ask that we utilize
this process to address pay equity
not only in the Mayor's Ofice but in
t he ot her departnents where you have
the ability to deal with salary
chal | enges.

M5. HERNANDEZ: | hear you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very nuch.

M5. HERNANDEZ: Thank you,
Counci | menber.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

Chair recogni zes Counci | man
Thonas.

COUNCI LMAN THOVAS:  Thank
you, Council President. Hopefully,
we're getting ready to cl ose out as
we get to that point. | wanted to
just queue up a couple of things for
the rest of our budget cycle. |
tal ked briefly around a plan around
SEPTA. As we get to our SEPTA

conversation, we would want to see a
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much nore i ndepth plan around SEPTA.
| think it's irresponsible to

al | ow nore people to be on SEPTA

w t hout rectifying the problens that

we have. | want to be clear, |I'm

very supportive of the Mayor's

proposal around giving nore people

access to SEPTA, especially Gty

wor kers and people who are living in

poverty. | agree with that 100

per cent.

But | do think if | have a
space that's al ready problenmatic, to
bring nore people in the space is
only going to create nore problens.
So | want to anticipate what we do
about that early before we add nore
riders to SEPTA. | want to continue
to tal k about school safety as well,
traveling to and from school .

| planted a seed around
CDFlIs. I'mgoing to want to do a
deeper dive into that. M Keep It
Local bill, local procurenent-based

initiatives, especially for Black and
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Brown busi nesses, we're going to want
to know what our nunbers are. Dd we
neet our 50 percent benchmark. And
of that 50 percent, how many of those
busi nesses are Bl ack and Brown

busi nesses and how many of those

busi nesses have a majority of their
enpl oyees are al so Phil adel phi a
residents outside of just their

busi ness.

Definitely want to do a
deeper dive into the Illum nate the
Arts grants. |I'mgoing to want to
have a conversation with Kelly Lee.
Hoping to get a specific nunber
around what we can invest in digital
advertising and around Cty
enpl oyees.

And | just want to close out
with one question. Based on ny tine
in Gty Council, |I"'ve |l earned about a
| ot of different initiatives. One of
the things that |I've seen that is
pretty effective is the Cul tural
Fund. The way the Cultural Fund is a
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partner wwth the Gty to provide
grants and dollars for arts-based
organi zations i s amazi ng.

| "' mwondering is there an
appetite for this Admnistration to
create the equivalence of the Culture
Fund for youth sports. |Is there a
way that we can identify a partnering
organi zation |li ke we have done wth
the Cultural Fund that has
Counci | renbers on the Board and ot her
things like that to be able to
provi de grants to sports-based
initiatives?

| " m t hinki ng about that South
Philly teamthat w ns the pee-wee
f oot bal I chanpi onshi p and now t hey
have to go to Florida. | know that
our Parks & Rec Comm ssioner has to
set up sone initiatives to be able to
provi de sone support for that. But
simlar to what Council President
t al ked about as well Council nenber
Jones tal ked about around the

preservation of things as we
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1 transition, | think that can be
2 sonething that is great that can cone
3 out of this budget cycle that
4  hopefully we can preserve and use
5 noving forward.
6 So I"'mwondering if there's
7 an appetite fromthe Adm nistration
8 to create the equival ence of the
9 Cultural Fund for sports to be able
10 to give grant dollars to sports-based
11 initiatives around the Gty of
12 Phi | adel phi a?
13 M5. HERNANDEZ: Thank you for
14 that question, Council nenber. And
15 the Admnistration is always happy to
16 sit down with you as well as your
17 Council coll eagues and di scuss a w de
18 variety of ideas, let alone this
19 particular idea. So happy to
20  partner.
21 COUNCI LMAN THOVAS:
22 (I naudi ble) into that concept
23 throughout the course of our budget
24 negoti ations.
25 Thank you, Council President.
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And t hank you, coll eagues.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes
Counci |l man -- you're good?

COUNCI LMAN PHI LLI PS:  ( Nodded
affirmati vel y).

COUNCI L PRESI DENT CLARKE:
Ckay. W're going to actually cal
for a notion. | want to recognize
Counci | menber Johnson for a notion
that the public hearing and neeting
on the bills and resol utions before
the Commttee today stand in recess
unti | Wednesday, March 29, 2023,
10: 00 a.m in Room 400.

COUNCI LMAN JOHNSON:  So
noved, M. Chairnman.

COUNCI L PRESI DENT CLARKE:
It's been -- second?

COUNCI LWOVAN GAUTHI ER:
Second.

COUNCI L PRESI DENT CLARKE:
It's been noved and seconded that the

public hearing and neeting on the

LEXI TAS
215-504- 4622




Budget Hearing FY 2024 - 3-28-23

3/ 28/ 2023

379

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

bills and resol utions before the
Comm ttee today stand in recess until
Wednesday, March 29, 2023,
10: 00 a. m, Room 400.
Al in favor indicate by
sayi ng aye.
(Aye.)
COUNCI L PRESI DENT CLARKE:
Those opposed?
(No response.)
COUNCI L PRESI DENT CLARKE:
The ayes have it. And we shall stand
in recess until March 29t h,
Wednesday, 2023, 10:00 a.m
(Commttee of the Whole
concluded at 4:25 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the sanme by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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