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COUNCI LMAN JONES: CGood
nor ni ng, everyone. This is the
public hearing of the Commttee on
Public Safety regardi ng Resol ution
No. 230640 and Bill No. 230510.
Before we get started, I'd like to
recogni ze M. Anthony d ass to read
an inportant required announcenent.

THE CLERK: Thank you,

M. Chai r man.

| understand that state |aw
currently requires that the foll ow ng
announcenent be nmade at the begi nning
of every renote public hearing as
follows: Due to the current public
heal th energency, City Counci
Commttees are currently neeting
renotely. W are using M crosoft
Teans to nmake these renote hearings
possi bl e.

Instructions for how the
public may view and offer public
testinony at public hearings of

Council Commttees are included in
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the public hearing notices that are
published in The Daily News, |nquirer
and Legal Intelligencer prior to the
heari ngs and can al so be found on
PHLCounci | . com

Everyone who has been invited
to the neeting to testify should be
aware that this public hearing is
bei ng recorded. Because the hearing
Is public, participants and vi ewers
have no reasonabl e expectation of
privacy. By continuing to be in the
nmeeting, you are consenting to being
recor ded.

Addi tionally, prior to
Counci | renber Jones recogni zi ng
Menbers for the questions or conments
they have for the witnesses, | wll
note for the record at this tine we
will use the chat feature avail able
in Mcrosoft Teans to all ow Menbers
to signify that they wsh to be
recogni zed. In order to conply with
t he Sunshine Act, the chat feature

must only be used for this purpose.
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Thank you.

COUNCI LMAN JONES: Thank you,
M. Gass. Now, can we take the roll
to establish a quorum And w ||
Menbers pl ease say a few words so
that your image wi Il appear on the
screen.

THE CLERK: Yes, M. Chairman.
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Good
nmorning, M. Chair and col | eagues.
Present.

COUNCI LMAN JONES:  Good
nor ni ng.

THE CLERK: Counci | nenber
Harrity.

COUNCI LMAN HARRI TY:  Good
norni ng, colleagues. | amalive so
far.

COUNCI LMAN JONES: That's good
to know, Menber Harrity. Good to
know.

THE CLERK:  Counci | menber
Lozada.

COUNCI LWOVAN LOZADA:  Good
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norni ng, everyone. |'m present.
COUNCI LMAN JONES: Good
nor ni ng.

THE CLERK: Counci | nember

Thomas.
(No response.)
THE CLERK:  Counci | menber
Br ooks.
(No response.)
THE CLERK: Vi ce- Chairman
Johnson.
(No response.)
THE CLERK: And, Chairnman
Jones.

COUNCI LMAN JOHNSON: Good
nor ni ng, everyone. Present.

COUNCI LMAN JONES: Good
nor ni ng, Menber Johnson.

A quorum has been establi shed
so we wll now proceed. M. d ass,
can you read the title of the
resolution to be heard today.

THE CLERK: Absol utely,

M. Chairman. |'d also like to note

for the record that Council nenmber
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Phillips is present at today's
hearing as wel | .

COUNCI LMAN JONES: Menber
Phillips.

THE CLERK: M. Chairman, the
resol uti on being heard before the
Commttee today i s Resolution No.
230640, authorizing the Commttee on
Public Safety to hold a hearing to
expl ore solutions to ongoi ng
chal | enges facing the 911 unified
call center and the Phil adel phia
Police Departnent's investigation
into the police response to a 911
call about the first victimin the
July 2023 mass shooting in

Ki ngsessi ng.

COUNCI LMAN JONES: | want
to -- before we recogni ze the author
of the resolution, |I just want to

commend her for staying |aser-focused
on the issues relating not only to
that day but to the 911 process in
general. | renenber going on a tour

of the old 911 facility with now
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Mayor - el ect Cherell e Parker, who dove
in to take notice of what sone of the
menbers of the 911 call response
system were wor ki ng under, and |I'm
gl ad that you've picked up that baton
and have noved this issue forward.

And with that, | recognize
Menber Gaut hier.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair. And | was on that
tour as well, and it was really you
who enlightened ne to know how this
system even works in the first place,
so thank you very nuch for your
| eadershi p too.

911 is the bedrock of the
City's entire energency apparatus and
the first step for our nost sacred
and sol emn responsibility of keeping
Phi | adel phi ans safe. It was with
this in mnd that nore than three
years ago this Commttee zeroed in on
many of the chall enges experienced by
911 call centers nationw de,

i ncl uding here in Phil adel phi a,
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understaffing, |ow norale, poor
retention and recruitnment struggles.

City Council and the Police
Depart nent have been wor ki ng together
to tackl e many of these issues, but
much work remains. Qur ongoi ng gun
vi ol ence energency neans that 911
di spat ch experiences an el evated cal |
vol ume and that residents need
energency services nore often than
ever before. Phil adel phians need to
know t hat when they call 911 they
wi Il receive help every single tine.
Because when people call 911, they
are |likely experiencing one of the
nost traumati zing and scary nonents
of their entire lives and we need to
nmake sure that they feel supported
and get the help they need.

Wien the Gty fails to
successfully respond to an energency,
nei ghbors lose faith in the Cty's
ability to keep themsafe, making it
harder for us to conbat gun viol ence

and eroding the progress we've nade
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to rebuild the essential bond between
the comunity and the police. This
sumrer we saw how problens with 911
can cause catastrophi c consequences.
On July 2nd, a Kingsessing
resident called 911 after hearing
gunshots. A 911 di spatcher
erroneously | ogged the crine scene as
North 56th Street rather than South
56th Street and depl oyed officers to
a location three mles away from
where M. Joseph Wanmah, Jr. | ay dead.
44 hours |later M. VWamah's all eged
killer returned to the scene and
mur dered four nore residents,
i ncluding a 15-year-old boy and
wounded two nore in the deadliest
shooting since the Lex Street
massacre. This botched 911 response
cost the Police Departnent 44 hours
it could have used to investigate
M. Wamah's death before the shooter
all egedly returned to the sanme spot
and comm tted four nore nurders.

In the wake of this shattering
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m st ake, then Conm ssi oner CQutl aw

pl edged to conduct a thorough

i nvestigation and take action to
ensure nothing like this ever happens
again. And | |look forward to hearing
the results of these efforts today.

| went to Joseph Wamah's funeral as
wel |l as the funerals of sone of the
ot her mass shooting victins and it
broke ny heart to see famlies
grieving the loss of a | oved one
enduring even nore pain, pain
unintentionally inflicted by the
Cty.

I want to nmake it crysta
clear that the goal of today's
hearing is not to shane our
har dwor ki ng 911 di spatchers, many of
whom are Bl ack wonen, or the Police
Departnent. Rather we strive to
fulfill Council's obligation to give
our constituents the accountability
and service they deserve and to
provi de the Police Departnment with

the resources they need to respond to
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every 911 call quickly and
successful ly.

| want to thank everyone
participating in today's hearing for
their partnership and col | aborati on,
especially Majority Leader Jones and
nmy fellow nmenbers of the Public
Safety Commttee. Thank you so nuch.

COUNCI LMAN JONES: Thank you,
Menber. | recall us sharing a room
with District Attorney Krasner as we
revi ewed those audi o tapes and the
actual tapes fromthe shootings, and
all of us were taken aback by the
tragedy that happened. But what |
remenbered nost is that people didn't
sit in that room pointing fingers.
Everybody wanted sincerely to point
to solutions. And | think that is
the spirit of what this hearing is
t oday, how can we avoid that ever
happeni ng agai n and what do we need
to put in place so that it doesn't,
and that | think is always the best

way to approach the inperfect in an
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effort to make it better.

So with that, are there any
ot her nenbers of the Public Safety
Commi ttee that wi shes to coment on
this resolution at this tinme?

(No response.)

COUNCI LMAN JONES: Heari ng

none, M. @ ass, can you announce the

first panel to testify.

THE CLERK: Yes, M. Chairnan.

Qur first witness wll be Teresa
Ar st r ong.
COUNCI LMAN JONES:
Ms. Arnmstrong, are you there?
(No response.)
COUNCI LMAN JONES:

Ms. Arnstrong?

M5. ARMSGTRONG Yes, |'m here.

COUNCI LMAN JONES: Al right.
M5. ARMSTRONG.  Good norni ng.
COUNCI LMAN JONES: Good

norni ng. Please state your nane for

the record and begin your testinony.

M5. ARMSTRONG Ckay. M nane

is Teresa Arnstrong and what | have

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety 13
11/ 14/ 2023

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

to present is actually an incident
that occurred just yesterday, | ast
ni ght actually where ny son's car was
hit and the sane car that hit his car
crashed into a building and we called
911. The problemw th that is that
we sat and we waited for the police
because they said the police wll be
there. So we waited and we wait ed.

After 20 m nutes, we called
again and we were able to speak to a
di spatcher. And the dispatcher was
ki nd of cold, Iike when ny son
expl ai ned the situation, what had
occurred, it was a nale, he seened
kind of disinterested. So after that
call, we waited yet another 20, 30
m nutes waiting outside in
30-sonet hi ng degree weat her, we
waited. So ny son called again.

He called the 18th District.
That's what he was recommended to do,
so he called the 18th District. The
person seened |ike they were

interested, at least witing a report
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or sonething, so they put himon hold
for a very long period of tine. And
t hen when they reconnected with ny
son, they stated for himto either --
and this was after 9:00. It had to
be about 10:00 -- after 10:00, close
to 11 o' clock last night, that he can
cone to the police station and, you
know, it was already |ate.

And the person presented
thensel ves |i ke they were going to do
the report, but after they put himon
hol d and cane back, they |ike changed
their mnd and they just wanted to
get himoff the phone. And they said
call 911 again. But when ny son
cal l ed 911 again, they stated that
soneone was di spatched. W sat in
the car for over an hour in the cold.
No one ever showed up at all, no one.
So we ended up giving up, you know,
in dealing with the situation which
we're dealing with right now, but
al so in recent past because | have

had nei ghbors that tend to be a
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nui sance bl asting nmusic and thi ngs of
that sort and | had called 911 where
no one had showed up.

And not only that, when |
would call 911 it would take -- |
don't know, it would take so nuch
time for soneone to answer. | nean
that's a problem That's still a
problem And when they say, well,
we' |l send soneone out there, and a
| ot of tinmes they're like it's no big
deal |ike, okay, we'll send soneone
out, kind of cold, you know, and that
al so is an issue.

And then when the police would
come -- this was recent, | have a
Ri ng canera where | recorded when the
police would show up -- they would
pull out in front of the address and
just drive off, don't even get out of
the car. It was clear on the video
that | have that the noise, you can
hear it all outside. They never got
out the car. They just drove off.

It's gotten to the point where |
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don't feel that |I'mgoing to have any
hel p when | call 911. WII| they
come, won't they cone? Does soneone
have to be nurdered which did occur
next door to ne, someone was
murdered. Police did cone. It took
alittle bit of time, but police did
cone. It was a nurder right next to
where | was sitting in the house

ri ght next door.

Soit's like | have no faith
that the police are going to show up.
The dispatchers seemto be like it's
no big deal, like it's just okay,
hurry up, get off the phone, you
know, type of attitude, type of tone.
Yet there are a few that are
concerned, and |I'm sure they dispatch
to whoever that's nearby. But the
police don't seemto show up.

| mean, | don't know if
there's another crinme going on. |
don't hear any police sirens racing
to anything so | don't know what is

going on. And | don't feel safe.
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don't feel safe because what if | was
in a predicanent wth soneone who's
about to harm me, shoot me or stab ne
and I"'mcalling 911 and no one shows
up. No one answers the phone.

But what | would Iike to see
happen, you know, for things to kind
of return back to how it was, when
you dial 911, someone imrediately
pi cked up the phone and they woul d
ask, they woul d di spatch soneone, the
police would be there, but that has
not been the case. That has not been
the case. | don't feel safe. |
really don't. It could be daytine.
| don't feel safe in ny own community
because the police are just not
t here.

You call 911, it's |ike wow.
No action, no anything. And I'm
very, very concerned about that. So
I mean | have different instances
t hat have occurred, but these are the
main ones. Just with the fact that

no one's answering the phone, at one
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time | had to call like three or four
times just to get soneone to pick up.
And I'mlike, this is crazy. | live
in West Philly where it's shootings
and crinme occurs on a reqular basis
around here.

And | know there's usually
police over at Sayre Hi gh School .
They be sonetines in the parking |ot.
I know there's usually a police
officer in the vehicle up on 60th and
Mar ket Street and | know t hey have
their hands full. But stuff happens
not only there, it happens all around
this whole area, stuff is going on.
And people dialing 911 and the police
don't show up. | don't know what is
going on. | have no idea, but | have
a sense that |'mnot safe because
soneone -- the police may not show up
or maybe they don't -- it feels like
there's no care for the citizens.

For me as an individual, but
believe in citizens as a whole in

this conmmunity, the police should be

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
11/ 14/ 2023

19

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

an entity that you can count on for
energenci es, for safety.

COUNCI LMAN JONES:  Thank you.
Does that concl ude your coments?

M5. ARMSTRONG  Yes.

COUNCI LMAN JONES: Let e
first say that we are sorry on behal f
of the Gty of Philadel phia for your
experience, and that a part of why
we're having this hearing is to try
to get clarification on how 911, how
police respond to various |evels of
calls that mght require different
| evel s of intensity.

But | can tell you fromthe
tour that we had over with the 911
di spatchers is that they do care.
They care enough to cone to work,
they care enough to do so during
CoOviD. But what we have to do is
figure out where in this systemthat
we can be nore responsive to your
calls and your needs. So | just want
to thank you for your testinony.

M5. ARMSTRONG  Right.
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Thank - -

COUNCI LMAN JONES: Thank you
so mnuch.

M5. ARMGTRONG  You're
wel cone.

COUNCI LMAN JONES: M. d ass.

THE CLERK: M. Chairnman, our
next wtness is Maria Rodriguez.

COUNCI LMAN JONES:
Ms. Rodriguez, are you there, are you
connect ed?

M5. RODRI GUEZ: Am |
connected? Maria Rodriguez here.

COUNCI LMAN JONES: Yeah, we
can hear.

M5. RODRI GUEZ: Can you hear
me?

COUNCI LMAN JONES:  Yeah, we
can hear you. Good norni ng.

M5. RODRI GUEZ: Good norni ng.
Can you state your nane again for the
record and pl ease begi n your
testi nony.

COUNCI LMAN JONES: Ckay. W

name is Maria Rodriguez. |'mthe
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daughter of WIfredo Rodriguez and ny
predi canment occurred on July 16,
2023. Apparently mnmy dad lives al one.
He is a hard-working nman and needed
hel p. Apparently he was goi ng
through a stroke and in a span of
three days for the grace of God, he
kept on trying to call 911 with no
response. Since he was having a
stroke, he wasn't able to talk or
comuni cate. But on his cell phone
record, | have an indication of 28
calls done by himto 911 and there
was never a callback or at |east a
wel | ness check done in his behalf.

By the graces of God and a
mracle we actually still have him
here with us severely brain danaged
due to his stroke and the | ack of
attention and not having nedical care
as he needed on tine, but he is here.
I[t's just so stressful thinking and
knowi ng that, okay, he's calling
asking for help living in this house

al one and not being able to get any
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type of response, no one knocking on
hi s door.

| nean, | know and |
understand it wasn't a landline. It
was a cell phone he was calling from
But on top of that, it wasn't -- |
nmean it's registered to himand to
the hone. | don't knowif there's a
possibility that it can be traced and
that you coul d have done a well ness
check on himor anything on that
behalf. But it's sad to say he's a
63-year-old man and di sabl ed ri ght
now due to that. And now, he's in
the care of his loving famly.

But it's alittle hard to
understand that so many calls were
made out and he never received a cal
back or at |east a wellness check to
check on the honme or to see his

status. You know, ever since then

it's in and out of rehabs. It's sad.
COUNCI LMAN JONES: | 'm so
sorry. |I'mso sorry for what you

went through and what he went
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through. And | guess one of the
questions we wll ask is what is the
procedure for people who m ght be
under duress that cannot verbally
respond and what does that trigger by
way of a response by 911 and by the
Phi | adel phia police? And we wll ask
t hat question on your behal f.

M5. RODRI GUEZ: Thank you so
much. | nean anyt hing woul d have
just helped if he woul d have got
medi cal attention on tinme, so |
appreciate it.

COUNCI LMAN JONES: Thank you.
Thank you for your testinony.

M. d ass.

THE CLERK: M. Chairman,
Counci | mrenber Gauthier would like to
be recogni zed.

COUNCI LMAN JONES:  Menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: | j ust
wanted to thank Ms. Rodriguez for
comng to share her testinony. [|I'm

so sorry that happened to your

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety 24
11/ 14/ 2023

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

father, and | can only inmagi ne how
pai nful it nmust be to think about
your |oved one there for three days
calling for help and not getting
help. I'mreally sorry that happened
and | appreciate you comng to share
that testinony even though it nust be
qui te painful.

M5. RODRIGUEZ: It is. Thank
you so nuch, the (inaudible).

COUNCI LMAN JONES: Thank you,
Menber Gauthier. Yeah, can't
I magi ne.

M. 4 ass.

THE CLERK: M. Chairnman, our
next wtness i s Nyesha Chapman.

COUNCI LMAN JONES:

Ms. Chapman, are you connected?

M5. CHAPMAN: Yes. Cood
norning. |'mhere.

COUNCI LMAN JONES: Good
nor ni ng, Ms. Chaprman. Can you state
your nane for the record and pl ease
begi n your testinony.

M5. CHAPMAN:  Sure. M nane
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Is Nyesha Chapman. Just wanted to
just recogni ze and say good norning
to Council menbers Jones, Gaut hier,
Harrity, Phillips, Lozada and
Johnson. | work with many of you on
a different level. So I'mglad to be
here just to testify. So thank you,
Counci | mrenber Gauthier, for inviting
nme to this Conmittee hearing today.

So | just wanted to, one,
start off by saying I'malso a public
servant wthin the Gty of
Phi | adel phia so | do understand the
roles and responsibilities of the
police and 911 and dispatch. And I
just want to say that on ny behal f |
thank themfor their service and what
they do every single day because we
know it's not an easy job and an easy
t ask.

So for nme, ny testinony just
i nvol ves basically |'ve called 911
several times. | have a speci al
needs daughter. | have a daughter

w th diabetes, so |'ve dealt with
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911. They' ve been very responsive in
t he past as far as com ng out, naking
sure that they answer the phone. But
in July of 2021, | actually
W tnessed -- we were sitting outside
of my hone. It was right around July
the 4th, maybe the day after. And we
were all sitting outside and we
wi t nessed a shooting that happened,
literally occurred right across the
street fromny hone.

Soneone was shot and | called
911. Everybody kind of went in the
house. Don't know who called 911
either, but I know !l called 911 and
literally the phone just rang. And
that's never happened to ne, to the
point that | had to actually | ook at
nmy phone to nmake sure that | did cal
911 because | was not famliar with
911 not answering the phone within
the first or second ring. So I did
| et the phone ring for about possibly
45 seconds to a mnute, and then

ended up hangi ng up because no one
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was answering the phone.

So | did call back again and
after another about 30 to 45 seconds,
soneone did answer the phone and |
was able to report the shooting. The
problemwith that is | was told, oh,
you shoul dn't have hung up because
then you get put to the back of the
queue. Well, as a resident and a
citizen | don't know that
information. | just know that |'m
calling 911 and I'mcalling because
there's an incident that literally
just occurred in front of ny door and
I"'mtrying to be as hel pful as | can
to the person who got shot.

Now, the police did show up
within the next couple of m nutes.
They did get the gentleman, they did
the scoop and run techni que. But
unfortunately, that person they
passed away fromtheir injuries. So
nmy testinony is just basically to
state that as a citizen that's called

911, like |I said many tines | am used
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to soneone picking up the phone again
on the first and second ring. And if
you're not famliar with that
situation when you're dealing with
sonmeone who's literally shot and

bl eeding in front of you and you want
to try to make sure you're trying to
save their life, it's already a
stressful situation. You' re already
upset .

You don't want to be on the
phone and literally trying to figure
out did | call the right nunber.

That is not the instance that you
want to be in. So | just want to
make sure that | amin support of
what ever Council is going to do to
try to rectify the situation, whether
it's additional training, additiona
support, but nmaking sure that no one
Is in that situation again wth their
| oved one if they're in an energency
si tuati on.

As a nother and calling 911

for ny daughter, time is of the
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essence and you want to nmake sure
that you are getting a response as
qui ckly as possible. So anything
that | can do to assist, anything
that | can do to help out. But
again, ny support is with Council to
make sure that this bill, this
resol uti on goes through and that we
agai n have direct response when
anyone that's calling 911 for

what ever reason.

COUNCI LMAN JONES: Thank you
so much for your testinony and thank
you for your advocacy in other areas
t hrough --

M5. CHAPMAN:  Thank you.

COUNCI LMAN JONES: -- our
governnment. W appreciate you. And
thank you for taking the tine to
share those experiences.

M5. CHAPMAN:  Thank you.

COUNCI LMAN JONES: M. d ass.

THE CLERK: M. Chairnman,
Counci | menber Lozada would |ike to be

recogni zed.
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COUNCI LMAN JONES:  Menber
Lozada, please begin.

COUNCI LWOVAN LOZADA:  Yes,
Counci | man. Thank you so much.

Thank you, Nyesha, for your
testinony. |'ve also been on the
receiving end of calling 911 and not
receiving a response as well. And
so, | think that part of our |ine of
guestioning as we get through this
process today shoul d be the education
around the process of 911 and what
peopl e shoul d do and expect in
situations like this.

When they are confronted with
sonetines really scary situations
where they don't know what is
happening not just to their |oved one
but to a nei ghbor and, you know, how
do they respond to a systemthat is
just ringing, | think that we need to
note, right, that if -- because |
wasn't aware either until just now
that if I hang up, I'mgoing to get

pushed to the end of the line
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regardl ess of what ny energency
situation is. And if that's the
case, right, is it the case where you
feel like your situation should be
el evated. And if you drop on the
call, you're actually sent to the
bottomof the line. |Is that a fact,
and if it is not, then can we nake
sure that we clear that as well as
what do we do noving forward to
educate community residents about
situations like that.

COUNCI LMAN JONES: Those are
good questions that we will have for
the Police Departnent. | concur that
what happens if you have to hang up
because you' re under duress in a
donestic situation or soneone has you
host age and you have to hang up, what
Is the response to inquire as to your
wel | -being after you hang up? And
so, those are systens, analysis that
we want to take a look at. So thank
you for that, Menber Lozada.

M. d ass.
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THE CLERK: M. Chairnman, our
next wtness is Walt Webber.

COUNCI LMAN JONES: M. Wbber,
are you connect ed?

MR WEBBER  Yes, | am

COUNCI LMAN JONES:  Thank you
so very nmuch for your patience.
Pl ease state your nane for the record
and begin your testinony.

MR. WEBBER: M nane is Walter
Webber and |I'm a resident of West
Phi | adel phia. And 1'd |ike to say
t hank you very nuch for the
invitation to testify today,
Counci |l man Jones. W've net severa
times. Thank you to Counci | menber
Gaut hier for your work on this issue
and you are ny Council person, so
thank you for nmy invitation. Thank
you to the Commttee for addressing
this inportant issue.

["'ma resident of West
Phi | adel phia, and on ny bl ock
particularly we have been affected by

all the looting that's happened three
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times now in 2020, again later in
2020 and then again on Cctober 2nd of
this year. At the end of ny block a
| ot of businesses were |ooted and
destroyed. M/ bl ock ends at 52nd
Street, so a lot of the businesses
they were unfortunately di smantl ed
several times. | don't know how
t hose people are holding on. God
bl ess them

But the nobst recent issue that
| had contacted Council menber
Gauthier's office about was on
Oct ober 2nd. And havi ng been through
this two tines before, I'ma parent,
| have two young children at hone, we
live on a block that's nostly nmade up
of famlies. There are a |ot of
children around, |longtine residents.
And all of a sudden you can hear
sonet hi ng' s happening. | go outside
to check out what's happening and |
see 15 guys with hoods and nmasks on
goi ng down ny bl ock. Sonme of them

wth crowbars. Sonme of themwth, |
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don't know if they had other weapons,
you can't tell. 1t's nighttine.

Wthin 10 m nutes, those
peopl e are at the end of ny bl ock
trying to break into stores. Mire
and nore people are show ng up, cars
full of people are show ng up and
par ki ng and getting out, as if
they're going to the store to go
shoppi ng. They brought boxes and
other things with them so we called
911. It was probably around
11: 00 p.m Very difficult to get
t hrough. There was a | ot going on
that night in the Gty. | understand
t hat .

Eventually we did get through
and the dispatchers sounded a little
bit in duress or whatever. |
understand. But we were in what |
felt like was an energency situation
t hat needed a response quickly
because a qui ck police presence on
52nd Street would have pretty nuch
st opped anyt hi ng from happeni ng.
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I nstead over the course of the next
two hours | continued to call 911

W received al nost no police
response. It took nore than two
hours for even one officer to arrive
at the scene.

There was a brief nonment when
one officer did pull up and park
outside of the store so everyone j ust
kind of dissipated. And then as soon
as they pulled off, everything
started again. People were |oading

their cars |like they were checking

out froma regular store. | nean, no
one was in a hurry. It was very
| ackadai sical. Cearly no one felt

that there was any chance of getting
I n any trouble.

However, we called 911 around
11 o' clock, maybe 11:15 or so. This
Is continuing to build. And when we
spoke to the dispatchers, they
started to get kind of conbative with
us about why are you calling us, what

do you want ne to do about it. One
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of the dispatchers said to ny wife
that this is a very dangerous
situation, what do you want the
police to do about it, as if It was a
crazy idea to ask the police to
respond to this situation.

Several tinmes different
di spatchers told us what do you want
us to do about it. And I understand
it's frustrating, you're the
di spatcher, you're putting the
reports in, you' re not the one
driving the car, you can't get in
your car and drive out there. |
understand that very much and |
I magi ne for them there are things
about their job that is very
frustrating.

It was -- we were in a
di stressed situation. | had | ocked
the doors to ny house, closed the
curtains. And | had basically gotten
all ny famly upstairs and prepared
for the worse, that maybe the crowd

will get crazy and start breaking
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cars, trying to break into houses. |
have no idea where this is going.
Thi s happened to us tw ce previously.
The first one was the early 2021.

And then the second one, the sane

t hi ng, ny daughter was 2 days ol d.
She cane hone on Friday night -- no,
she came hone on Saturday during the
day and Monday during the day is when
the riot happened. And again, at
that tine sane thing, no response.
Calling 911, no response. And it
makes us, you know, it nakes us feel
as if our community isn't valued or
our comunity is not inportant.

We turn on the |ocal news and
| see the police having a press
conference saying, oh, everything is
under control, Center Gty has been
secured, there's nothing to worry
about. And they're standing there,
and literally I'mwatching a guy
carry a mattress out of a store and
load it into his car while two other

guys are prying open anot her door to
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a business. And it's as if no one in
the Gty even knew this was
happeni ng, but we were calling 911
over and over again. And | inmagine

t he owners of these businesses and |

I mgi ne other residents were al so
very concerned about this and calling
911.

Meanwhil e we're essentially
trapped in our houses because who
knows how qui ckly this could turn
bad. Also, very concerning was
fires. | was very concerned that one
of them would -- soneone woul d either
by acci dent or on purpose |ight one
of the businesses on fire which would
t hen sweep down our whol e bl ock and
we woul d have no way to | eave.

The | ate 2020 incident that
happened in Cctober ended with the
giant truck trying to drive through
the police Iine. | believe several
officers were injured in that
i ncident and then that truck crashed

at the end of ny block. And then
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that essentially ended -- at | east
the police response cane because of
that. But the next norning as | was
| eavi ng the house to take ny now
3-day-ol d daughter to her first
doctor's appoi ntnent, they were

tow ng the truck fromthe end of ny
bl ock past ny car as |'mgetting a
3-day-old baby into the car to go to
her doctor's appoi ntnent.

Nonet hel ess, the response tine
has -- we've had other issues on our
bl ock with, as soneone else said, a
nui sance house. There were a | ot
of -- over the summer a |ot of young
ki ds gat hering, teenagers out past
curfew. These people were definitely
up to no good but being | oud, being
crazy. | know that one of them was
up to no good because he was al ready
wearing an ankl e bracelet. But
calling 911 about that, they never
di spat ched anyone. No one woul d ever
cone. 2 o'clock in the norning a

ragi ng party happening on our street
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full of underaged children who are
supposed to be in their house because
of curfew. Nothing, no one ever
cones.

And when we call 911, at a
certain point they say, why are you
cal ling us back, why do you keep
bot hering us. W've put it into the
system why do you keep calling.

Well, if | called and then five
mnutes later | called again and then
five mnutes later | called again,
maybe that's excessive, | don't know.
A building was not on fire, a person
was not injured gravely. But as the
ot her community nenbers have
testified, it all sounded very
famliar to nme in the previous
testinony, that response tines are
slow, if ever.

And not every di spatcher but
there have been dispatchers that |'ve
spoken with who don't appear to take
what we're saying seriously or are

di sm ssive of our problens, and
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really the nost shocking thing to ne
was hearing a di spatcher say that
this is too dangerous of a situation
to send police to. I'mreally not

cl ear who shoul d be responding if
it's too dangerous at |east for
police to respond to or saying

sonet hing |i ke what do you want ne to
do about it. Well, I'"ve called 911.
I want you to dispatch police about
it. That's what | would |like you to
do.

On the Cctober 2nd ni ght
eventually a police officer did
arrive, not a SWAT team not a whol e
squadron, one unifornmed police
officer wwth a flashlight, and they
di spersed the entire crowd. That's
what it took, one uniformed police
officer. Not tactical response, not
tear gas which we did have down ny
bl ock, not any of those things. One
police officer arrived on foot with a
flashlight and it dispersed the

entire crowd.
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So when | call and they say
what do you want, | want soneone to
cone out. There are between 40 and
100 people with black-hooded
sweatshirts on and masks on breaking
into a store. It seens as though
that's a job for the police to
respond to. So | would like to just
end, tie up ny comrents by saying
that | appreciate everyone's work on
this issue and for giving ne the
opportunity to testify about ny
experi ences.

| do realize that the
di spatching is a very difficult job
and | don't have that job, and the
reason | don't have it is because |
could not doit. It's very difficult
so | have a |lot of respect for the
di spatchers. And again, many of the
di spat chers have been very
prof essional. They're doi ng what
t hey can do.

And | do get a sense fromthem

their frustration that they are
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putting in the dispatch request, but
t hen not hing happens. So then | call
them again, so then |I call them
again, so then | call them again.

And if they've done their job
correctly which is they've |istened
to nme, they put the dispatch request
and then not hing happens, | can't
call anyone else. There is no one
else to call, so | end up just
calling them back again. And they
say, sir, we put it in, why are you
calling us again. Wll, it's been an
hour and not hi ng has happened. It's
been two hours and not hing has
happened.

And again, | just like to
enphasi ze that, you know, | was on --
nmy bl ock was one of the bl ocks that
was hit with tear gas during the
protests. M block was one of the
bl ocks that had street battles going
on, on it with police and everything.
But this particular tinme on Cctober

2nd it was one unifornmed police
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officer wwth a flashlight that
di spersed the crowmd. That's all it
t ook.
So Center Cty, they forned a
police barricade around the
busi nesses that were owned by major
corporations and bl ockaded t hem and
protected the Apple store at all
costs, but ny neighbor on the corner
who sells discount mattresses, no
police barricade arrived to bl ockade
him The brand new open busi nesses
on ny block, a newice creamstore,
the pharmacy that is ny pharmacy that
| get ny prescriptions at, no one
bl ockaded that. And the Police
Conmm ssi oner was on T.V. saying
everything is under control, and
everything was very nuch not under
control. | believe at that tine it's
the new acting Conm ssioner, not the
previ ous Conm ssioner. Nonethel ess,
there was a commander on tel evision.
So | want everyone to know

just what our experiences living in
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t he nei ghborhood and that we believe
that it's inportant that when we call
911, that it makes it feel |ike
sonething is going to happen and when
they say that it's sonmeone's getting
di spat ched, soneone actually is

di spatched. And | realize this
hearing is about 911 di spatching and
that m ght be beyond their control
and | understand why they m ght get
frustrated, but taking it out on ne
in a situation where | don't feel
safe in my own hone at that nonent,
not great, not great. So thank you
very nmuch for the opportunity to
testify. And that's all | have to
say.

COUNCI LMAN JONES: Thank you
so much for your testinony you gave.
| know Menmber Gauthier and | shared
t hose evenings, and |'m experiencing
PTSD at this nmoment fromthe cal
that | got from Menber Gauthi er when
she was tal ki ng about what was goi ng

on, on 52nd Street, and the
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conversation said she overheard in
the crowd that they were now going to
my District to | oot the 52nd and
Jefferson Street mall.

| renmenber that feeling of
despair when | called as well and
couldn't get a response because quite
frankly the system was overwhel ned
and there is no playbook for what
happened t hose evenings. And do |
understand the frustration of Center
Cty versus nei ghborhoods, Center
Cty safety versus nei ghborhoods.
And for a period of tinme -- | can't
speak for other D stricts -- we did
not get the type of response to the
calls that woul d have given any of us
confort that evening. For about 17
hours we kind of were on our own.
And | hope that we take fromthat
experi ence.

And what the hearing is about
is what did we | earn, what can we do
so that we never ever, ever have to

experience that feeling of
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hel pl essness that | know. Qur
Districts are right next to each
other, Jame. And | renenber your
call to nme telling ne that they were
on their way and that feeling of
dread that foll owed.

So |'"msure -- Menber
Gaut hier, would you want to respond
to any of this?

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Wbber, for testifying. |
had that sane experience of feeling
sort of back in that place from being
on 52nd Street when tanks were
rolling down and being on 52nd Street
after Wlter Wallace, Jr. when the
truck crashed into the police, so it
was horrible. But thank you for
com ng to share your experience and
t hank you to everyone on the panel.

It's very hard to hear those
testinonies, but | greatly appreciate
you being here to share. And | hope
that you feel a sense of hope that in

sharing these stories you' re hel ping
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us, you're hel ping Council and the
Pol i ce Departnent and 911 to do
what ever we need to do to fix this
system and to nake sure that nothing
i ke what happened to you and your
| oved ones happens to other residents
in the Gty of Philadel phia. So
t hank you so very nuch.

COUNCI LMAN JONES: Thank you,
Menber .

M. dass, who do we have
next ?

THE CLERK: M. Chairnman, our
next wtness is District Council 33
Local 1637, President Gordon Zinmmtt.
I'd also like to note for the record
t hat Counci | nenber Thonmas is present
as wel .

COUNCI LMAN JONES: Wl cone,
Menber Thomas. Duly noted for the
record.

M. President, are you
avai |l abl e?

VR ZIMMTT: Yes, |'m here,
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COUNCI LMAN JONES: So pl ease
state your nane for the record and
begi n your testinony.

MR ZIMMTT:. CGordon Zinmmtt,
Presi dent of Local 1637, which
represents our 911 operators. Before
| turn it over to sone of our
seasoned operator -- 911 operators, |
woul d Iike to point out the fact and
| believe sonme people on this virtual
heari ng know this, but | just want to
reiterate again how nmuch that this
job as a 911 operator is one of, if
not the nost stressful as well as one
of, if not the nost thankless jobs in
the Gty of Philadel phia and to
represent the nmen and wonen t hat
answer these calls has been a
privilege of m ne.

However, what | would like to
al so point out the fact that a | ot of
t hese issues that we have been
circling back around trying to get
the solutions for our issues that we

have addressed with the police
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departnent, and we are working with
them However, before | get too nuch
intoit, I do want you guys to hear
fromsone of our dispatchers that are
911 operators that are actually the
ones that answer these calls.

So first, I'"mgoing to have
Tomasz Rog who is a 911 operator, and
| would like himto speak on sone of
hi s experi ences.

COUNCI LMAN JONES: M. Rog,
are you connect ed?

MR ROG Yes. Actually in
the sanme roomas M. Gordon. Cood
nor ni ng, everybody. Good norning,
Cty Council. Good norning to the
citizens of Phil adel phia because |I'm
one of you as well. 1'mjust going
to cone here and talk to you guys
about facts because the reality of
the job is there's a lot of things
t hat happen that unfortunately the
public isn't aware about. Maybe
starting with a public service

announcenent, allowi ng the public to
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know what the process of 911 calls
I's, nmeani ng goes fromcalltaker,
sonmetimes it needs to be connected to
anot her entity, neaning 911 fire
rescue. Sonebody needs dispatch for
that. That's another room That's a
different entity.

Di spatchers are also a
separate person fromthe calltaker.
So a calltaker doesn't really have
any | guess say in reference to when
the job gets dispatched. Now, as a
di spatcher | can only do as much as
the streets allow ne. Meaning, the
personnel | have, | have to utilize,
so | prioritize the priorities based
off of the jobs |I receive. Now,
unfortunately I wish | could send an
officer to every single job as soon
as it cones out, but there are nights
on Friday where I'll have four police
officers working in O ney and | have
to see which donestic is nore
I nportant than anot her donestic,

whi ch person needs service nore than
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anot her person. That is the
unfortunate responsibility of a

di spatcher that has to unfortunately
go through the process and figure
out .

Now, that is not including all
of our violent crimes. These are
sone of the nunbers -- just to give
you an exanple, in 2019 we had 350 --
346 hom ci des. 2020, first year of
COvVID that junped by 40 percent to
500, 499, but I'll round up. After
that we have not hit bel ow 520
hom ci des. Now, hom cides is not
I ncl udi ng shootings. W've processed
1400 shootings in 2019. After that,
2200, 2400, 2500. That's year-by-
year. That's not including
aggravated assaul ts and i ncl udi ng
firearns, which counters 4,000 jobs
per year, not including rapes,
robberies, petty theft. Kias and
Hyundai s, the last two years.
Hopefully, the City is aware of this,

maybe get into a civil suit with the
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car manufacturers. | dispatch in the
nmornings nultiple officers to hones
for report of vandalisns in reference
to people breaking into Kias and
Hyundai s, stolen car reports in
reference to people' s Kias and
Hyundai s being stolen, investigate
aut os for abandoned Ki as and Hyundai s
on the highway. That has increased
so nmuch in the past tw years due to
t hat manufacturer defect, that |
still have to prioritize those jobs.
So | understand the
frustration in response tine. But
the response tinme can only be so nuch
controll ed by a dispatcher as nyself.
Trust nme, as a citizen nyself | have
two daughters that live in
Phi | adel phia. |'ve been here ny
whole life. I'man inmmgrant nyself.
| came to this country for the
pur pose of a better life for -- ny
not her canme here for a better life
for me, for ny children. These are

things that I'mfully aware of. And
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Il wwsh | could fix it.

Now, the problemis we don't
retain anybody. COVID took so nany
seni or dispatchers and personnel from
the room due to being overworked. W
wor ked renotely zero days during
COviD. | had COVID three tinmes due
to the profession | chose, do you
know what | nean. W |ost so many
people just to the fact of COVID, the
inability to work renptely for the
fear of getting sick. There are a
| ot of people who are over 40, 50 --
well, et ne rephrase. There was a
| ot of people over 40, 50, 60 years
old that did not feel safe comng to
work. So these are things that have
changed rapidly in the |ast few
years.

Now, we're at a point where
about 70 percent of this room has
| ess than four years on, three years
on, so they can't even begin to train
or understand certain instances

because they haven't processed them
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yet. You don't have to deal wth
everything every day which is a
bl essi ng, thank God. But nass
shootings, for exanple, like we
referenced Kingsessing. Kingsessing
was a mass shooting, terrible
I nstance. That year we processed 20
mass shootings. That's 1 of 20
unfortunately.

In 2019 we only had 10. 1In
2020, 27. The follow ng year 25. So
our mass shooting rate has gone up
over 50 percent. | nyself can tel
you |'ve handl ed three mass shooti ngs
in the [ast two years, on Broad and
A ney and on Germant own Avenue.
These are things that | process
nysel f. These are things the
officers on the street have to
process, do you know what | nean.
Peopl e don't want to deal with the
post-traumatic stress of the job
wi t hout proper conpensation and that
is a real issue right here, the | ack

of retention, the inability to have
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good personnel, because we're getting
pai d $47,000 a year to sit and spend
Thanksgi ving at 400 North Broad
Street.

I haven't had Thanksgi vi ng
with ny children in eight years. M
daught ers have never had Thanksgi vi ng
dinner with me. Now, |'m not
conpl ai ni ng because | signed up for
this, but at a certain point people
need to be appreciated and need to be
conpensat ed properly for the things
that they are doing. And the people
| work with are superstars,
superstars. They cone in, they
sacrifice famly tinme, they sacrifice
bi rt hdays, they sacrifice their own
wel | -being, like |I said, because of
COVID to do a job, then these people
need to be finally rewarded and
appreci ated for that.

So what | think we need to do
I's overhaul the roomin a sense of
first off, we need at |east $15, 000

nore, and |I'm not saying that just
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pi cki ng a nunber out of the air
because | can nove to Bucks County
ri ght now and nmake $12, 000 nore
I nst ant aneousl y, not including ny
years of experience, all ny
certifications and everything |like
t hat .

So Bucks County, for exanpl e,
has a tier system You start as a
di spatcher but then you can becone a
di spat ch supervisor. Then you have
the ability to nove into a nmanagenent
position. Now, I'"'monly going to
menti on Bucks because | can inundate
you with all the different counties,
states and everything, everybody has
the tier process. But in that sane
breath if you raise the pay, you al so
attract a different type of enpl oyee.
So with that said, with the higher
pay rate, nmake it not harder but nake
the qualifications nake sense with
what ny job title is.

So, for exanple, test on

mul ti-tasking skills. | work off of
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five screens sinultaneously on the
di spatch side. M job, I wll be
tal king to one person, typing for
another. That's just the reality of
my job. But we can test for that
prior to comng into the room
People's reaction tinme, the ability
to hear sonething and what is your
response to that, that has a lot to
do with di spatching and calltaking.

A reading and witing
conpr ehensi on, sonmething as sinple as
that would help you realize who do
you have and what kind of personnel
are you about to hire. Verbal skills
and short-term nenory retention
skills, these are al so things that
are very inportant on the dispatching
cal | taki ng si de because we process so
much i nformation.

I mght take 200 calls on a
Friday night, 250 calls, or on
di spatching nme and ny partner on a
Fri day, Saturday night we m ght

di spatch over 600 jobs. So there are
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times where jobs are in reference to
other jobs. You need the ability to
connect dots sonetines. These are
things that we need to assess prior
to getting into the room because if
' m spendi ng four nonths training a
di spatcher who | know, one, doesn't
have the qualifications, tw, doesn't
have the skills and, three, really
doesn't care about the job, I'm
wasting ny tinme, |I'mwasting the
Cty's tine and the Gty's noney at
t hat point.

And there are people | can
tell you right now 10 mnutes wthin
a conversation | know that they're
not built for this job, and that's
not hi ng agai nst them because it's
just not for everybody, do you know
what | nean. And this is one of
t hose i nstances where we need proper
peopl e in proper places because this
is a very inportant job. W are --
i ke you said, we are the first line

of response to the police departnent,
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so we need enpat hy, we need people
who are synpathetic, we need people
who know how to speak to individuals
because that dictates a |ot, not even
to the person who's calling, but the
of fi cer respondi ng.

If I'"'mon a phone call and |
give you a terrible experience on the
phone, you're going to give that
energy back to that officer and |
don't need that, so | need everybody
to be on the sane page because if we
can do that, then that sets up a way
better experience, but then it also
maybe al | evi ates sonebody cal li ng
ri ght back.

G ve them the proper
information in reference to what's
going on. Auto accident, to
reference the auto accident in
Sout hwest Phi |l adel phia really qui ck,
that's a terrible thing and I w sh we
coul d send sonmebody. On a night in
Sout hwest Phi | adel phia everything is

based off of what's going on in the
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nei ghbor hood, so there m ght have
been a shooting four, five, siXx

bl ocks away. As soon as you get a
shooting, that ties up six, seven
officers. You got to hold a scene.
You m ght have to transport
conpl ai nants, you m ght have to go to
a hospital with a victim There are
so many different things.

Not only that, but they also
have to process that job. They also
have to give the person who called
that job in the proper tine and
expl anati on of what goes on going
forward, you know what | nean. And
the staffing issues and all that, we
have a room full of people that are
unfortunately undertrai ned right now,
and we have no reason as seni or
peopl e to stay anynore because all
we're doing is training wthout any
kind of prom se of anything changi ng.

W don't get stress pay. W
don't get stress days. W don't have

any type of ability to really express
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oursel ves unl ess we go to EAP, which
I's our Enpl oyee Assistance Program
and talk to a psychiatrist, do you
know what | nean. And there's a | ot
of things that we can do to change
this room but it all starts
unfortunately in the sense of

retai ning enpl oyees and attracting
enpl oyees who have the
qualifications. And unfortunately,
that's a noney issue. And like |
said, a pay bunmp of $15,000 Iike I
said to the 47 we're nmaking right now
seens very mnimal to ne, but it's a
starting point.

Al so, to give another exanple
we did have civilian supervisors in
the roomin Police Radio previously.
In 1989 a civilian supervisor was
maki ng $55, 000 a year, 55 in 1989. |
am a seni or dispatcher, which is
sonet hing that we just started which
the premi se is amazi ng, but the pay
di fference between a seni or

di spat cher and a regul ar di spatcher
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is $1100. So after taxes we're
tal ki ng about $700 additionally a
year. That's al nost |aughable in
terns of what the nessage is supposed
to be. That's not going to retain
anybody because as soneone with tine
on, it's alnost disrespectful as that
bei ng a pay bunp. That's not hing
real, do you know what | nean.

So a civilian supervisor in
1989 made 55,000 but I'mat 52 in
2023. You already know the math just
doesn't make sense. Sorry to talk
everybody's ear off. My apol ogi es.

COUNCI LMAN JONES:  No, | think
your testinony was insightful. But I
want to |let you know that we
absol utely appreciate the job you and
t hose di spatchers do. And Menber
Gaut hi er, now Mayor-el ect Parker, we
wal ked around there and saw t hose
conditions that people were al nost
mandatory to work in, wasn't very
safe, wasn't --

MR ROG W actually did have
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mandatory -- | apol ogize. During the
riots we were doing 12-hour shifts.
That's another part of the job that
we don't discuss, because again we
signed up for that. But there were
times where | woul d have sonet hi ng

pl anned. They're |like, oh, no, we're
short personnel, you got to stay an
addi ti onal four hours mandatory.
These are things that we've all gone
through in this room you know what |
nean. We're here just |ike everybody
else. And not to cut you off, but
like | said we understand the

mandat ory because we did that. W do
the hours. W put the tine in.

COUNCI LMAN JONES: So when we
were there, we heard from di spatchers
t hat tal ked about child care issues
t hat cane about when nandatory
overtinme was presented to themw th
the offer that they could not refuse.
The good news is what I'mtrying to
tell you is that Mayor-el ect Parker

understands that in a close and
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personal way based on those visits,
not visit, visits, so that hopefully
down the line we'll be able to
address sone of those things.

But let nme just go back to
your testinony. And what |
appreciated is we need to do a better
j ob of educating the public as to how
you as di spatchers prioritize jobs,
and it m ght give sone understandi ng
if there's a nurder versus a shooting
versus soneone's porch furniture
bei ng stolen, and those things to the
peopl e that are undergoing them you
know, they don't -- there's an
urgency when they call, but there has
to be a priority when you guys go
t hrough how you respond and t hat
educati on process shoul d happen.

I'"d also go on to say that
stress |level that you deal with every
day, you talk to people on their
wor st day, when they're going through
traumatic occurrences within their

hones and their communities. So
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there is a level of urgency that you
guys soneti nes cannot enotionally
mat ch their energy because you have
to take down the facts and that kind
of difference in intensity often can
cone off as |less than synpathetic.
But what | want is not synpathy. |
want accuracy in what address is
bei ng taken down and whet her or not
the people that you're responding to
have nental health issues that need
co-respondents and taki ng down those
facts is nethodi cal and only trained
prof essi onal s, you touched on that.

Yes, we need to do different
testing to determne if people have
the aptitude to be able to renenber
half of the things that are being
said at an enotionally-charged
incident. But I want to let you know
we hear you and we are having this
heari ng because of it.

Menber Gaut hi er.

COUNCI LWOVAN GAUTHIER: | just

wanted to thank M. Zimmtt for being
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here and for really highlighting not
only the stress of the job but the
pay disparity, the conditions. | do
have questions after the pane
finishes, but just wanted to take a
nonment to say thank you. And the
purpose of this is for us to get you
guys what you need. So thank you so
much.

COUNCI LMAN JONES: (kay. Does
anybody el se or where are we at on
the witness list, M. d ass?

THE CLERK: M. Chairman,
there are two nore witnesses for this
panel before we nove on to the police
departnent. But Council nenber Lozada
woul d Ii ke to be recognized at this
time as well.

COUNCI LMAN JONES: Menber
Lozada.

COUNCI LWOVAN LOZADA: | al so
want to reiterate ny appreciation for
M. Gordon and all of the dispatchers
who respond to our nost difficult

nmonments. | have famly who al so work
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as a di spatcher and have heard
firsthand, right, sone of their
chal |l enges. And so, | understand.
What | really don't want is for the
di spatchers in this nonent to take
this as if we are taking a shot at
t hem

| think that this is an
opportunity for us to hear directly
fromthem about what sone of their
chal | enges are so that together we
can work towards making their work
environnent a better place so that
they can serve the residents of the
Cty of Philadel phia, but | have
heard and | can synpathize to sone of
the chal | enges and about the
sacrifices that nmany of you
experience on a day-to-day basis.

And |'ve al so heard about how
often tines you feel unappreciated in
situations that you're confronted
with and that you feel like you're
not heard. W are hearing you. This

is an opportunity for us to work
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together and conme up with sone solid
reconmendations to better inprove
your work environnent.

COUNCI LMAN JONES: Thank you
very much.

COUNCI LMAN THOVAS: M. Chair,
can | just junp in and echo the
sentinments of all of the other
Counci | menbers and just conmuni cate
nmy appreciation for D.C. 33 and the
workers. This is informative and
di sheartening at the sanme tine. So
just wanted to add to the chorus of
the choir. Thank you, sir.

COUNCI LMAN JONES: Thank you,
Menber Thomas. You hit the nail
right on the head with it's
informati ve and di sheartening all at
the same exact tine. So |I'm going
to -- Menber Harrity, would you
continue the witness for a second? |
have to attend to a separate matter.
I[t'Il be about five m nutes.

COUNCI LMAN HARRI TY:  (Mut ed).

THE CLERK: M. Harrity --
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Counci | renber Harrity, you are on
mut e.

COUNCI LMAN HARRI TY:  Sorry
about that. Can you call our next
W t ness.

THE CLERK: Yes, M. --
Counci | renber Harrity. Qur next
witness will be Latifah Bashid.

COUNCI LMAN HARRI TY:  Hel | o,
Lat eefah. Please state your full
name for the record.

M5. BASHI D: Latifah Bashid.

COUNCI LMAN HARRI TY:  Good
nor ni ng.

M5. BASHI D: Good norni ng.
kay. | just wanted to speak on |'ve

been a 911 dispatcher for the last --

going on 17 years. | actually |ove
my job. |'mvery passionate about ny
job. | work North band majority of

the tinme for the |ast 10 years, which
Is the 14th and the 35th, A-1
District very busy. |'msaying that
to say when | first started Friday,

Sat urday and Sundays were busy for
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us. Now, it's Mnday, Tuesday,
Wednesday, Thursday, Friday and
Sat urday and Sunday.

W are extrenely busy. And
it'"s not just like -- | want everyone
to understand how we prioritize jobs.
Like | said, | work North band. On a
regul ar night we m ght have three
police officers that | can actually
del egate jobs to. W have nore
police on the street, but | can't
give them jobs, if that nakes any
sense. They're there for I|ike
priorities, shootings, robberies,
theft, vehicle theft |ike that.

So with me saying that when we
get -- sone nights I mght have 25
j obs pending. So when | sit down on
my 2:00 to 10:00 shift, | have to sit
there, | go through each job and I
see what is the nbost |'mnot going to
say i nportant because when everyone
calls 911, everybody who called is
inmportant. But | have to sit there

and figure out who I'mgoing to give
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these jobs out to. And sonetines |
m ght cone into work and we m ght
have a job -- we have people waiting
10, 11, 12 hours soneti nes.

So in that instance, what we
do is we let the street supervisor
know we have this thing where we do
zero cards. And we say -- we
(i naudi bl ) a supervisor, we say | ust
be advi sed we have 25 jobs pendi ng,
no priority 1s but we're at zero car.
Meani ng, we cannot give out the jobs
because we have no one, because
they're busy on other jobs. During
COvVID we worked a I ot. Thank God
|'ve never had COVID. | worked every
day during COvVID. | rarely called
out sick. W were nmandated at | east
three, four tines a week which is an
extra four hours.

| had an older son so it was a
little nore easier for ne. Like |I've
actually taken people's nmandatory and
said, you know what, go honme with

your kids, I'll stay because nmy son
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was in high school and he can pretty

much figure it out. He was in his

| ast year of high school. So with ne
saying that, during COVID we were not
conpensated. W wasn't thanked.

A lot of stuff -- | had an
active shooting one day on the 35th
during ny 6:00 to 2:00 shift early in
the norning. It wasn't all late and
| believe it was |ike a Monday or
Tuesday. Soneone was actively
shooting in a building and |I handl ed
it, and no one cane over and said,
you did a wonderful job. No one gave
nme a pat on the back. M partner
said, wow, you did a good job. But
we di d have one Deputy Conmm ssi oner
at the tinme who actually did call ny
cell phone and tell ne, wow, you did
an amazi ng job. They wound up
catching the person, the shooter.
Unfortunately, sonmeone did get shot
and they died. But that was the only
time | ever felt appreciated, but

it's sad that | have to fee
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appreci at ed when soneone el se's
famly is suffering.

Like I said, | |love ny job.
|'"ve been there going on 17 years. |
was able to put nmy son through
Cat holic School his whole tine. From
the tinme | started, ny son went to a
private Catholic School up until he
graduated St. Joe's Prep. And now,

he has a full academ c scholarship to

St. Joe's University. | actually
|l ove ny job. |'mone of the ones
i ke Tomasz says, yes, | do fee

unappreciated. But at the end of the
day, | actually like the job that |
do. And that's basically all | have
to say.

COUNCI LMAN HARRI TY:  Thank you
for your testinony.

| actually have a question for
Presi dent Gordon. President Gordon,
can you tell nme the nunber of
di spatchers right now you guys are
short? How many are you budgeted for

and how many do you actually have?
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MR ZIMM TT: We're budgeted I
believe for 350. And right now I
bel i eve we're at about 278, 288.

M5. BASH D: Wth this newest
class we're at 320.

COUNCI LMAN HARRI TY:  Yeah,
that's crisis level for you guys like
you were saying. GCkay. | got it.

Any ot her questions from
Menbers? | see Council man --

COUNCI LMAN JOHNSON:  Yeah. |
had - -

COUNCI LMAN HARRI TY: Go ahead,
Counci | man Kenyatta Johnson and then
we'll go to Menber Gauthier.

COUNCI LMAN JOHNSON:  Just a
real quick question. 1Is the
Adm nistration on the call? Like
what is the actual plan and strategy
for recruitnment to staff up because |
know this is the first time that the
staffing | evel s have been part of
this conversation?

COUNCI LWOVAN GAUTHI ER: Poi nt

of information, if that's okay.
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Counci | menber Johnson, | nean
we're free to let M. Zimmtt
respond, but we al so have PPD on the
next panel and --

COUNCI LMAN JOHNSON:  Cool .

COUNCI LWOVAN GAUTHIER: -- a
lot of that will be discussed.

COUNCI LMAN JOHNSON: ']
wait. | just wanted to get an idea,
but |I know that staffing issue keeps
com ng up over and over. So | just
wanted to tell, M. Gordon, the young
| ady that's working with you, could
you slide back over.

M5. BASHHD. Can | just --

MR ZIMMTT:. | think he had a
guesti on.

M5. BASHID: I'msorry. o
ahead with your question. |
apol ogi ze.

COUNCI LMAN JOHNSON:  Not a
question. | appreciate you. Thank
you for your hard work. Thank you
for your dedication. | look at it as

a real public service job. | don't
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t hi nk peopl e recogni ze the trauma
that you deal with when you actually
call and sonebody's on the other side
of the phone who actually understands
what you're going through and ki nd of
wal ks you through a process, right.

And so, | appreciate
everything that you' re doing, | do.
And 1'Il talk nore about this with
the police departnent though, but we
do have to nake sure y'all are
supported froma |level of staffing
st andpoi nt because | personal ly was
in a situation with my son in a
shoot-out on the corner of ny bl ock.
"' ma Council person, but no one knows
that on the other side of the call,
and nobody cane, nobody. No
response, no nothing. So | just
call ed the people I knew and the
police departnment off ny cell phone
to get a response.

And so, for ne it's about
fixing what needs to be fixed and

supporting y'all in ternms of the work
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that y'all are doing. And it's

I ncunbent upon us as a City to get it
done right. Thank you very much and
t hank you for --

M5. BASH D: | --

COUNCI LMAN JOHNSON: Go ahead.

M5. BASH D:. OCkay. | just
wanted to say in response to what you
just said. |'msure soneone answered
911 when they called for the
shoot i ng.

COUNCI LMAN JOHNSON:  ( Shaki ng
head) .

M5. BASH D: Ch, no one
answered 9117

COUNCI LMAN JOHNSON:  No, sis.
That phone -- that phone just kept
ringi ng.

M. BASHI D  Ckay. Can | just
say that |I'm not nmaking up any
excuses for that. But when there's a
shooting, a |lot of people call 911, a
| ot of people call. And it could be
25 of us sitting in there taking 911

calls, but there's only two Fire
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nmenbers. Meaning, every tinme we get
a phone call for a shooting |I can get
t he same phone call five tines.

still have to transfer to Rescue.

And a lot of the tinmes there's
only two people working in Rescue for
the whole Gty and the phone just --

COUNCI LMAN JOHNSON:  Yes,
young lady. And | think the point
that we're getting at fromthe
staffing support standpoint is that
the Adm nistration has to figure this
out. | nean, it's totally
unacceptable. That's why ny
col l eague is calling this hearing.

But probably what's nore unacceptabl e
is that this is the second tinme we're
havi ng a hearing on the sane exact
topi c, which neans nothing has been
done fromthe last tinme in ternms of
nmoving the City forward around this
particul ar issue.

And so, I'mjust here to be
supportive. But | didn't want to | et

you get off w thout recognizing that

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
11/ 14/ 2023

80

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

you are appreciated. | want you to
know that, |i ke we appreciate you.
So | just wanted to nmake sure you
recogni ze that there are folks in
gover nnent who we're not pointing the
fingers. W recognize that sonething
needs to be done. But in terns of
the workers, we definitely support
you. So | just wanted you to know
t hat .

M5. BASHI D: Ckay. Well,
t hank you.

COUNCI LMAN JOHNSON:  You're
wel cone.

Thank you, M. Harrity.

COUNCI LMAN HARRI TY:  You're
wel cone.

Counci | woman Gaut hier, do you

still have questions?
COUNCI LWOVAN GAUTHI ER: | have
a brief coment. | just wanted to

say to Ms. Bashid, you did a good job
and we appreciate you. And we have
to figure out as a Gty howto

express that in a better way, so
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t hank you so much.

COUNCI LMAN HARRI TY:  Yeah. |
mean, we all owe you guys a debt of
gratitude for sure. You know, |'ma
son of a police officer so, you know,
|"ve heard the stories. | know what
you guys do. | nean just, you know,
you're the first line of defense.

You know what | mean, between giving
advi ce on how to stop the gunshot
thing or, you know, whatever it is.
So just know that us here on Council
we respect you. W respect what you
do. Al we're trying to do with this
is figure out how we hel p you, what
woul d be the best way to give you the
resources that you guys need in order
to be able to do the job the way it
used to be done.

As so many of our ot her
testifiers testified that, you know,

t hey know the difference between when
they used to call 911 a few years
back to calling 911 now, which the

nunbers that you guys were sayi ng,
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350 to 278 that's a big, big

di fference when it cones to

di spatchers. | nean, like |I get it,
you know, so just know that we
respect and we thank you for what you
do. And this is in no way a way to
try to push blanme on anybody. W
just want to know what we got to do
to fix it to make Phil adel phia safer.
So t hank you.

Ant hony, anything el se going
on?

THE CLERK: Yes, Council menber
Harrity. Qur next witness for this
panel is Mchelle Jordan.

COUNCI LMAN HARRI TY:

Ms. Jordan, are you ready to testify?

M. JORDAN: Yes, | am sir.

Hi --
COUNCI LMAN HARRI TY:  How - -
M5. JORDAN. H --
COUNCI LMAN HARRI TY:  I'm
sorry.
M5. JORDAN. M nane is
M chell e Jordan. |[|'ve been a
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di spatcher for 15 years and | have
seen many, nmany changes. And | think
nmy col |l eagues in here right now,

t hey' ve spoken on a | ot of things
that | guess | was going to say. So
I"'mgoing to tell you about our
norale and why it's so low, what's
causing it.

And just to piggyback on a | ot
of things, the norale starts with
feeling unappreciated. The norale
starts with feeling -- just |ast
nmonth | sat and tal ked on the air and
| was the voice that you heard on

Channel 29, 17, 6, 3 when the officer

was killed at the airport. | was
that voice. | was on that air for
five hours straight. 1 did not get
up to take a break. | did not get up
to eat ny lunch. | didn't get up to
do anyt hi ng.

| had to be told, hey, hurry
up and go do sonething but cone right
back. So | had big wigs cone into

the room where | was di spatching.
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was on J-Band, which is our city-w de
band that controls, that can speak
and talk to all entities that

Phi | adel phi a consunes. And you know
what | got, | got nothing. | got a
Wawa, have a shorti and soda on us
the next day. | never got
appr eci at ed.

| never got told, you did a
great job, I know you're tired, maybe
you shoul d stay hone today. Because
you know what, we work wth these
officers every day. And just |ike
the Gty of Philadel phia you're
calling on your worst days when you
are calling 911, this is the
of ficers' worst days too sonetines
and we deal with that. W
internalize. W continuously
i nternalize.

Qur job is one of the worst
cases of whi sper down the | ane that
you can i nmagi ne because of retention
ratings. Qur supervisor's retention

rati ngs are just as worse as the
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di spatchers thensel ves, so that's
sonet hing that the police have to
address. But because of that, our
supervisors then rely on us to tel

t hem when we are doing wong or rely
on the public to call and say, hey, |
had a bad experience with 911 and
then rely on us once again to
objectify and figure out what was
wong wth that call or why the

di spat chi ng was wrong.

So imagi ne being told to tel
yoursel f or your counterparts you're
not a supervisor, but the
supervisor's job has then been
del egated to a dispatcher to figure
out what we did wong, and then they
then pl agi ari ze al nost and say, hey,
now we figured out what you did wong
and now you're in trouble. It's a
lot. It enconpasses a lot. CQur
norale is so | ow.

There is nothing that says
anyt hi ng about us being so-called

seni or dispatchers -- senior
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di spatcher is soneone that has been
there for three years or nore. |
think that's a slap in the face, that
soneone that's been there for 15
years, and a 3-year veteran versus a
15-year veteran is making $7 -- what
is that total, maybe $10 a pay. |It's
a slap in the face.

W do need to bring in
civilian supervision and we al so need
to have people that are dedi cat ed,
whi ch the di spatchers are dedi cated
to the room | amdedicated to that
room | took prestige in this job.

I hold this job in such a higher
position that when | speak on this
job, ny feelings are hurt. W
feelings are hurt that we even have
to have this hearing because we work
together, we work very hard and we
have seen that COVID has brought in
150 or nore people and we're having
the hardest tinme keeping them

retaining them training them

properly.
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And at this point, it's a
definite struggle. W have a ratio
of maybe 20 veterans to 70 brand new
people on a shift. That explains
itself. That explains sone of our
I ssues. Not just that, our staffing
| evel s when you're saying we're not
answering, there is sone
mat hemati cian that | do not know, we
never get an answer as to who the
mat hematician is, but the
mat hematician that tells us that our
roomonly deserves to have 20
cal | takers, 20 on a Friday night,
that's -- we have 45 seats, 45 seats
for you to be able to calltake so
that every call gets answered in a
responsi ble tinme. So our goal is to
have all calls answered in 10 seconds
or |ess.

But on a Friday night where we
know even on a 90-degree day as soon
as it's nice out, we have nultiple
crimes happening at the sane tine,

shootings. So inmagi ne the phones
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are -- yeah, your call is going to be
in the queue. It's going to over-
ring. It's going to cause a problem

But we have to ask the police
departnent why are they utilizing
nunbers based on 2009. Wy are you
usi ng those nunbers? Wy do you
think that on a Friday night between
3:00 and 11: 00 you only need 18
cal I takers or 20 calltakers. |It's

i nappropriate at this point.

And, no, we're not including
the math of Phil adel phia is grow ng
every day, every year. W went from
3,000 people -- 3,000,000 people, I'm
sorry, what, four years ago. W are
at 6,000, 000 people now. W doubl ed
in size. But we did not double on
cal l takers. W did not double --
anyt hing that we do, our strategies
on how we handl e things have not
changed and we need change, and we
need for the veterans to feel -- the
vet eran di spatchers to feel

appreci ated and utilized properly but
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al so conpensated for being able to

t each.

W can teach. W are good at
what we do. | wouldn't stay here if
Il wasn't. | would not. | would

think that I would want the best
people to answer ny 911 call. | want
the best people to dispatch the
officers so that the officers fee
safe. | don't know if we even
have -- officers have | ost confidence
in their dispatchers. D spatchers
have now -- we have | ost our contro
of how we control our air and get
t hi ngs out.

Everything's in a disarray.
And at this point, you know, |'ve
done this so long and | never thought
that | would start | ooking for
another job. | never thought that.
| really thought | would retire from
the CGty, and that's sad because |
have a lot to offer. And a |ot of
times any tinme we ask questions of

the police departnent when we sit in
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t hese nmanagenent neetings and things
like that, we get very generic
answers.

We get why are you not
staffing the phone room W have 45
seats. And why you don't -- why
woul dn't you put 45 people in those
seats and then we woul dn't hear about
an over-ring. W wouldn't hear
anybody conpl ai ni ng about anyt hi ng
unless it had to be connected to the
fire departnent, which they are
understaffed. So they should be here
in this neeting as well because they
are di spatchers also. They need to
be here to address their issue. But
right now | guess we're going to talk
about our issue.

But as far as the police
department and not answering calls,
we have 45 seats. We have 18 people
wor king. That is very inportant to
address. And, you know, other than
that | really don't know what else to

be asked of us. W have a good
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system 911 on its basis, its
foundation is good. The priority
systemworks. |t does work. A |ot
of things that people are feeling is
out of the dispatcher's control. It
I's based on police staffing | evels,
not 911 staffing | evels because we
have people. W have enough people
to cover 45 seats. W have enough
people to cover the 16 bands. W
have enough peopl e, but do we not
utilize them W don't.

And maybe the overtine thing
or maybe we need to create a new
group so we can break down and have
nore people in the roomat an active
time versus our days off, I'mnot --
| can't get into how nuch overtine we
put out. | don't know, but | do know
that we are very capabl e of answering
your calls and we do not nean to
sound di sgruntl ed when we answer our
phone calls. W do not nean to sound
di sm ssi ve.

| just think that, yes, we do
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need to create a PSA from your

di spatchers to explain how our
answering -- how we answer our calls,
how we di spatch our calls and very
transparent. Let the police
departnent be transparent on we are
800 officers short in counting. And
then we need to tal k about why we
have of ficers doing civilian jobs,
but that's another story for another
day. [|'m done.

COUNCI LMAN HARRI TY:  Thank
you. Thank you for your testinony.

Any questions for this
W t ness?

THE CLERK: Counci | menber
Gauthier would like to be recogni zed,
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Counci | woman Gaut hi er, you're up.

COUNCI LWOVAN GAUTHI ER. Thank
you. First, | wanted to thank
Ms. Jordan for your testinony. |
al so just wanted to thank you for

sharing the story about what it was
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like to take the call when Oficer
Mendez was shot and killed and the
other officer injured. | can't
I magi ne the | evel of trauma that nust
go along with that, and we thank you
for your service and al so thank you
for highlighting how things are in
the room right, and the anount of
seats that are filled and how t hat
transl ates to, you know, a 911
response.

And thank all of you,
M. Zimmtt, M. Bashid, M. Rog, as
well for your testinony. W're here
to support you and to take action,
and to ensure not only that our
constituents get the service that we
want, but that the 911 call center is
an attractive and desirable place to
wor k and have a career. And | think
we all recognize that answering 911
calls is one of the nost taxing and
traumati zing jobs in the City and we
applaud all of you for the critical

role that you play in public safety.
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I was wondering if each of you
could sunmari ze how you think the
City can better support our 911
di spatchers professionally and
enotionally, and also talk about, you
know, what are sonme of the things
that your nenbers say woul d hel p them
to stay with the Cty of
Phi | adel phia? |If everybody could
take a turn answering those
guesti ons.

MR. ROG Tomasz again. On,
nmy screen went black. | don't
know - -

(Background interruption.)

COUNCI LWOVAN GAUTHI ER: W& can
hear you guys. | don't know -- |
don't know what's happening at this
time.

COUNCI LMAN HARRI TY: W can
see you and we can hear you.

COUNCI LWOVAN GAUTHI ER: Yes,
and we can see you.

MR ROG Al right. Wwll,

what | was saying earlier |'m going
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to say the sane thing again. |'m
al so the shop steward for ny squad.
So | do hear the issues the room has,
the things that people tal k about.
And a | ot of the issues have to do
with nonetary things and not to nake
it about noney, but noney in itself
bri ngs respect, brings appreciation,
bri ngs consi deration that people know
what peopl e are going through.

Again, we're all civilians.
None of us are sworn. W don't go
t hrough the pay increases nor do we
have the upper nobility like ny
supervi sors do, we have a corpora
sergeant and a lieutenant. [|'ll have
six police officers working in the
roomat one tine. |f you conbine al
their salaries, they' re making cl ose
to $1 mllion a year, you know what |
mean.

Meanwhi | e t he di spatchers,
again we're making $47,000 to $50, 000
a year. And again, that's including

sacrificing our weekends, our nights,
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our holidays, our personal tine.
These are all things that we all put
i nto account where the only people
really now are staying are the ones
who genuinely really care about the
City and are also trying to make a
difference in riding out the storm
Because there's nothing really
st oppi ng them from | eavi ng.

| lost a lot of ny co-workers
because they went to the counties,
they went to the universities, they
went to UPenn, they went to Tenpl e,
they went to transit police, they
went to, you know, Bucks County,
Mont. Co. These are all things
wi t hin, you know, our real m of
possibility. The only reason we're
still here is because we still
genui nely care about the Gty and we
don't want to |leave the City stranded
because if we leave, | think to
nyself all the time, if | |eave, then
who's going to take ny pl ace.

And not to put nyself on sone
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ki nd of pedestal, but | think the
same thing. Not to joke around |
told ny partner every day that works
in North Philly with nme, the day you
| eave is the day | transfer out
because |I'mworried about who I'm
going to work with next. So wth the
pay increase, with the ability of
upward nobility, some kind of prom se
that | could be a supervisor, a |ead,
a managenent role in the departnent,
then | have the ability to want to
stay.

["'mliterally waiting for ny
pension to hit at 10 years to naybe
pivot and go to work in Mine or
Ver nont because | know |'m going to
process 10 percent of the anmount of
work | do now and |I'll have no, you
know, I won't have to deal wth the
stress of shootings, officer-involved
shooti ngs, mass shootings. Hearing
my officers on the street telling ne
t hey' re scoopi ng sonebody, dealing

with infants dying, these are things
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that we deal with on a daily basis
but are not conpensated because
nobody t hi nks about it.

Nobody tal ks about it. These
are all things that are just
happeni ng behi nd the scenes, but the
peopl e behind the scenes are the ones
who are | eaving. These are the ones
that we need to be concrete. W need
those witten and readi ng
conprehensi on tests prior to com ng
because we need to bring the best in.
This is one of those jobs when I took
this job I felt privileged. Now,
it'"s nore so like we are privil eged
to have these people cone in.

And it really shouldn't be
t hat way because this is such an
i nportant job with so many
responsibilities, that people should
know how great they are and how
i nportant they are to this place.

But when you're telling sonebody that
your pay is this and you have no way

of going forward, then you're not
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telling that person that they matter,
because you're telling themlike,
hey, | could just replace you with
any ot her human being. But in all
reality you can't replace ne that
easily.

And again, not to say that I’
God's gift to whatever, but all these
di spat chers you spoke to today are
j ust anot her version of nyself and
"' m anot her version of them because
we all understand this struggle and
we' ve been here | ong enough that we
know t hat we deserve nore. And it's
not because we're noney hungry. It's
because that we've already gone
t hrough these notions. Like Mchelle
said, she's been here 15 years.
Sonmeone who's been here 3 years can
make the sanme anmount of noney as her.
That doesn't make any sense. It
doesn't make sense in a professiona
world. It doesn't make sense in any
type of aspect, you know what | nean.

And we're al so training.

m

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
11/ 14/ 2023

100

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

We're al so giving advice to the
supervisors in the room These are
all things that we're doing, that

we' re not being conpensated for, so

I f you give the people in the room
the ability to look forward to
sonething. But not only that, if
you're putting the job out there and
you see the job is $64,000 with these
qual i fications, you' re going to bring
in a different type of enployee, a
different, you know, the recruiting
Is going to be different at that
poi nt .

So the i nadequaci es of the
room have to do with everything that
goes on outside, because the people
in the roomare concrete. The people
in the room know what they're doing.
What we need to do is tell those
peopl e we appreciate them we
under stand what they're doing and we
want to help them noving forward in
t he sane departnment because that

| ongevity only nmeans a better
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di spat cher.

I"'ma firmbeliever you got to
put 10,000 hours in to be proficient
at anything. And sone of these
enpl oyees are only lasting a year
because they don't know what they're
getting thenselves into, their job is
too hard and they're already on their
way out by the tinme they hit that
door kind of, you know what | nean.
So we need to work on that retention
by first appreciating the people who
are already in there but also letting
t he people who don't have that job
yet know, hey, we're | ooking for
people, but we're |ooking for quality
peopl e.

| don't need quantity in that
room | need quality because you can
give ne 5,000 people, but if they
don't know how to talk to the human
being, if they don't know how to be
enpat hetic, synpathetic or howto
| ook at a map and tell directions,

north, south, east and west, | can't
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do anything with that. So what we
need to do is figure out a way of
getting proper people in there,
better people in there while al so
retai ning the ones we have now.
Because if we don't change this soon
with the way we're going in the next
two years, 10 percent of that room
will have nore than five years on
And at that point, | don't know if
we'll be able to recover fromthose
nunbers.

COUNCI LWOVAN GAUTHI ER: Thank
you. That was a very thorough
answer. So before | conclude ny
questioning for this panel, 1'Il just
ask if any of your colleagues want to
wei gh in on what type of support you
need professionally and enotionally
and what can hel p di spatchers to stay
with the Gty?

MR ZIMMTT:. Yes. Mchelle
Jordan would like to speak. One
second.

M5. JORDAN. Hi again.
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Cvilian supervision is definitely
needed. That is one of our top
priorities. | believe that we need a
tier system because we can save
noney. A lot of people that cone
into our job are under the inpression
that they will only calltake. So
being a calltaker in nost counties
conmes wWth a pay rate of a certain
standard. And then if you would |ike
to make a certain anmobunt of noney
nore, you woul d becone a di spatcher
and then it continues. But a tier
system of how we operate for, one, it
could save the Gty a |l ot of noney
because then we're focusing on one
group doing one thing and then you're
nmovi ng on in the ranks over tine.

W toy with this split shift
to bring in nore people on our busier
hours. We toy with it, but if we
were to like | said have a tiered
system because right now we're sayi ng
that we need it because we're asking

for nore people to be there during
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certain hours because of the

mat hemati ci an that conmes up wi th why
we only need 18 people on a Friday.
If we were to then like |I said have
that tiered systemw th calltakers
bei ng sonething as we had 45 peopl e
covering 45 seats, there would be no
need for that.

And | astly, better -- working
on our training center. The sane
Tomasz i s tal ki ng about and everyone
el se, working on our training center.
Wor ki ng on how we -- we can't cater
to -- our training center currently
Is (inaudible) catering to the people
that we're hiring, not letting them
cater to the job that they want. W
are allowng themto work from 8: 00
to 4:00. That's not a shift that we
currently have. W've never had it.

W work from7:00 to 3:00,
3:00 to 11: 00 and then we have a
steady shift of 11:00 to 7:00, and I
think we set themup at a

di sadvant age by doing this and then
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throwng theminto a 7:00 to 3:00
situation and you don't get to see --
they don't get to see that they don't
have child care during that tine.
They don't get to see that they don't
have sonebody to take their nomto
the doctor's in the norning tine.
They don't get to see that. They
don't have that person to pick up
fromafter school, so we have to go
back to standards. W have to have
standards put in place.

Again, | know COVID we were
desperate. We're not desperate right
now. W have to go back. W have to
go back to setting standards and
keeping them And also like | said,
pushi ng for our senior people to have
better roles within our job. That's
all | pretty nuch have to say. Do we
have to add anything to this?

MR ZIMMTT: (Shaking head).

M5. JORDAN. Al right. W're
done.

COUNCI LWOVAN GAUTHI ER
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Excel l ent and i nformative testinony.
Thank you so nuch and thank you for
the work you do every day.

MR ZIMMTT: One second.

Bef ore we conclude with us, | do want
to share one thing. Wth everyone
that's on this virtual hearing, |
believe we all -- | think | can speak
for all of us when we say we all want
the 911 operators to succeed.

And, Councilwonman, you asked
us what do we think we need to help
to reach that succession. And a |ot
of it is based off what you just
heard fromthese dispatchers and
nyself. However, this fight, this
was al ready put in place before
COVI D, before the pandemc. M
predecessor Frank Hal bgherr testified
to City Council, and | believe
Counci | man Jones actually alluded to
it. And that right there told you
what exactly we needed.

Now, again the police

depart nent has been doing an amazi ng
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effort as, you know, hiring people.
However, the problemis now our
retention. And before we had so
many -- we had ot her agreenents put
in place with the prior Chief that we
don't now. A lot of those things
need to be revisited, you know. As
M chell e just said, our training
center, our training center is
currently the 311 center, who
actually is not working there. Are
they working renote? |'mnot sure.
That's not for nme to speak on.
However, that training center
has | want to say between 25 to 30
nmonitors while we've been getting
cl asses of over 40. So, you know,
and our training staff does a good
job with navigating who they have
wi th what they have. And doing the
best that they can to prepare them
for when they do get into the room
but those are sone of the things that
we need to | ook at again.

The funding again is just a
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start. Again, the noral e has been
low. O course the pandem c | owered
noral e across the world honestly. As
far as the senior dispatchers, the
supervision and the fire -- when the
911 operators | ook over at Fire and
the fire departnment has civilian
supervisors over their operators, it
can done. And it's sonething that
really needs to be | ooked at because
over in Fire those are qualified,
those are qualified operators that
becone the supervisors, you know.
Over on Police side, | nean,
yeah, police, 911 operators, our
supervisors are sworn personnel .
Now, it is sonething that is
definitely sonmething that we need to
| ook at. Again, working through the
pandem c | owered the noral e, working
t hrough not being able to work
renotely, still having to cone in
When everyone was hone, these 911

operators were there.

So when you look at it and you
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ask themto ask for nore and nore and
to continue to doing the job that
they do and they do it wthout

guesti on, because they do care --
when you ask that and then there's no
ki nd of conpensation, nothing to | ook
forward to, that's what our operators
| ook at. So again, that's why we are
on this, that's why we're on this
Zoom so that everyone can get on

boar d.

And with anything that you
guys need, | can submt whatever it
IS you guys need. You know, any
person on this Zoomcall or any
Counci | menber.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Zimmtt. And | hear the
frustration in your voice and | hear
that you guys don't want to keep
comng to the sane hearing saying the
sanme things. But sonetines progress
takes many steps, right. And
Counci | mrenber Jones started this off.

W' ve noved forward. We got nore
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peopl e. And now, you know, together
we're going to nove it even further
hopefully with the support of the new
Mayor al so.

So thank you for coming to the
heari ng. Thank you guys for sharing
your testinony. |It's really critical
in getting us to a different place.

MR ZIMM TT: Thank you.

COUNCI LMAN JONES: Thank you
so much, Menber -- thank you so nuch,
Menber Harrity, for getting ny back
while we were there.

Wiere are we, M. d ass?

THE CLERK: M. Chai rman, we
are now ready for our final panel,

t he Phil adel phia Police Departnent.
That' |1 be Conm ssi oner John
Sanford -- John Stanford and Deputy
Conmm ssi oner Krista Dahl - Canpbel | .

COUNCI LMAN JONES: Thank you
so very much.

Commi ssi oner, are you there?

COWM SSI ONER STANFORD:  Good

nmorning. It's still norning. | am
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here. A lot totake in, alot to
unpack there. And, you know, again I
hear the echoes of, one, starting
with citizens that have called in and
testified this norning. You know,
again a lot of noving stories, a |ot
of incidents that | can understand
t he sentinment of how sone fol ks feel.
| want to express ny
condol ences for the folks that we
| ost in the Kingsessing incident and
those that were traumatized as a
result of that incident, which
ultimately has led us to being here
today. And | also want to
acknow edge the work that's done by
our police comunication dispatchers.
That is sonething that goes
unnoticed. And, you know, I|istening
to them express that today and, you
know, it hits close to hone of
under standi ng the work that they do
each and every day and it is taken
for granted by many. Certainly not,

you know, | would say not those of us
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t hat understand that and know that in
this profession, they are our
lifeline on the street as police
officers. But it is a very, very
chal | engi ng profession, and one that
gets overlooked. So I can conpletely
understand their sentinent.

And hopefully out of this
hearing today will cone sone
sol utions, one, for thembut also
novi ng our departnent forward and
being able to serve the citizens of
this Gty in the highest possible
way. | will share ny screen and
start off with just going through
sone of the points that have gotten
us here. But | may be working
backwards in terns of connecting on
sonme of the things, the issues that
have been brought up. So we'll kind
of junmp right into sharing ny screen

so that everyone can see.

Al right. So the first thing

that was di scussed here as it rel ates

to the di spatcher pay, so one of the
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things that we | ooked at as a result
of anal yzi ng what has been going on
wi th our communi cations group, the
yearly pay, mninmumpay is around
just over $42,000. And | ooking at

t he averages across the country woul d
be sonmewhere around $47, 000. Cur
yearly maxi mumis around $53, 000,

$53, 700. And again, the averages are
somewher e around $64, 000.

And so, just right off the bat
you' d be | ooking at to bring our
folks up to a mninmm they would
need a 10 percent increase. And to
bring themup to a maxi num you would
need a 17 percent increase. And so,

I think I heard one of them
expressing that early on in testinony
that, you know, an increase in the
pay |levels would definitely do sone
significance in terns of retention
and even so nuch as hiring fol ks that
are interested in this profession.
And quite frankly, individuals that

woul d be able to feed their famlies
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based upon a salary that would
reflect the work that's being done.
And to be quite blunt about it, even
those pay anounts still don't reflect
the work that they're doing each and
every day.

When you get into the totals,
one of the things that we al so
di scussed on this call, on this
hearing i s around our enpl oynent
breakdown. So since 2020, you can
see the nunbers have significantly
I ncreased. 21 people were hired in
2020, 103 in '21, 113 in '22 and then
118 so far this year. So this year
has been the hi ghest over the past
four years giving us a total of 355
peopl e that have been hired over that
period of tine.

The problemis retaining them
And so, we have | ost 304 during that
same anmount of tinme. And so, it's
one of those things where we're not
covering nmuch ground in the anount

that we're hiring because of the
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retention issue. And so, right now I
think we're staffed at just a little
over 300 but quite naturally needing
much nore to address the needs and
the workload that's in Radio each and
every day.

As it relates to the 911
calls, | heard a couple different
communi ty menbers express a couple
di fferent issues but around their
calls for service and how long it
takes to answer 911. So our overall
goal is to answer 90 percent of those
calls in under 10 seconds. And you
can see the red line there is the
basel ine for that 90 percent of the
calls threshol d.

And so, you can see this year
in 2023 that nunmber has been
fluctuating in the 80s which has been
significantly higher than previous
years as far as the wait tine when
fol ks call 911, but you can al so see
since August that nunber has been

above that 90 percentile for
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answering those calls in under 10
seconds, and that's sonething that's
actually nonitored and | ooked at each
and every day. That's sonething we
started doing since, you know,
essentially review ng our process and
| ooki ng at what we've been doi ng.
That's one of the things that we | ook
at and review each and every day to
try to stay wthin that goal of
answering 911 calls within that
10-second tine frane.

So what brought us here in the
hearing itself. And I'mnot going to
rehash everythi ng because,
Counci | mrenber Gaut hi er, you kind of
went over this initially. But
bringing us back to the fact that it
was the incident that happened in
early July in which a citizen called
911 and reported a shooting incident
after hearing gunshots. And so, that
i nformati on was received i nproperly
and the wong address was placed into

the system of 1600 North 56th Street
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when it was actually 1500 South 56th
Street.

As a result, our officers
responded to the | ocation. But
obvi ously we know that the result was
that this was not the proper
| ocation. As a result of that, we
put together a working group to
pretty much review our practices, and
t hat wor ki ng group consi sted of
research and pl anni ng,
conmmuni cations, police radio
conmmuni cati ons, patrol, our Chief
strategy office as well as the |egal
departnent and to | ook at what our
policies reflected and what we needed
to change. And so, out of that we
were able to nmake sone changes al nost
i mredi ately, and sone others are
going to be nore long-term

So one of the things that we
did was the police communication
di spatcher involved in that call went
back through a training session

i dentifying what was wong or what
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coul d have been done | ooking at
I nprovenent and just retraining
around that initial incident. One of
the other things in terns of | ooking
at was when individuals call 911 what
are they asked in terns of our
greeti ng.

And so, the greeting was
changed fromjust a 911 radio
di spatcher nanme or I'msorry, radio
di spat cher nunber, how can we hel p
you. That nessage, that greeting was
changed to now when you call 911,
that radio -- that 911 calltaker w |
provide their radi o dispatch nunber.
They will ask the question what is
the | ocation of your energency and
does this address have a directiona
i ndi cator, neaning north, south, east
or west. And that was inplenented
I medi ately to be able to address any
type of issues surrounding a
direction. As well as when we do
cal | backs, that's now a recorded

conver sati on.
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Bef ore when we woul d cal |l back
to an individual that would call 911,
we had a supervisor call back and
radio would call back. That call was
not recorded. Now, that conversation
Is being recorded in which citizens
will be told that once they are
connected with a police departnent
supervi sor, that that information at
that point is being recorded, so that
is sonething also that has changed as
a result of this incident.

The | ong-term sol ution and,
you know, heard it in terns of around
trai ning concerns, but one of the
| ong-termsolutions is inplenenting a
vendor - based cal | t aki ng procedure
solution that will essentially cone
with preformatted questions for the
calltaker to utilize when citizens
are calling 911. W're looking to
have that inplenented and fully
operational by January of 2025.

But just to again give you an

i dea of sone of the immedi ate
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solutions that we put in place, give
you one exanple to know that this is
wor ki ng.  And so, one of the things
was we had an incident in August
shortly after inplenenting the new
process of asking the calls and
asking the direction of when soneone
calls. During that incident soneone
cal l ed, a conplainant called 911,
gave an address of 2500 North 4th
Street. Sonehow the calltaker
entered that as 2500 North Broad
Street. Wen police arrived to that
| ocation, nothing was show ng so it
initiated a call back.

VWhen that cal |l back was
conducted, it was determ ned that
that was the wong | ocation and
therefore was rerouted to the correct
| ocation which happened to be in the
26th District. And so, that process,
t hat person, the calltaker was
counsel ed and retrained on how to
identify locations in just what they

wer e doi ng.
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But just to give you sone
qui ck roundup of sone of the things
that we have been doing to address
this issue, and I'mjust taking ny
screen back off. |'mopen to any
questions that you may have.
Hopefully just running through kind
of briefly to kind of sumup sone of
the things that have been addressed
so far in the hearing.

COUNCI LMAN JONES: So thank
you, Conm ssioner, for your

testinony. Before |l turn it over to

ot her menbers of this Commttee, very

quickly if you were to nane the

t akeaways because you were el aborate
i n your presentation and testinony,
takeaways is we are going to do the
followi ng things so that this never
happens agai n, and what types of
redundanci es are we goi ng to enpl oy
to make sure that we check and check
twi ce before we kind of close a
request? G ve nme those succinct

things that we've learned fromthis
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I nst ance.

COW SSI ONER STANFORD:  So
we' ve | earned, one, around the
trai ni ng conponent that making sure
that our folks are properly trained,
and | think even sone of the
di spatchers that spoke today touched
on that. So that is one piece of
that, is making sure that all of our
staff are trained properly. Also,
the policy around the call backs. And
so, making sure that there is a
supervi sor when they are conducting
the call backs fromthe confidenti al
caller location that, one, that's
being verified, two, that that's
bei ng recorded so that there isn't a
di screpancy and if there is a need to
review, that we have that avail able
to us.

The other i medi ate correction
Is the fact that when you call 911 we
are asking very specifically is there
an address, directional indicator,

and that would elimnate any
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confusi on around north, south, east
and west. And so, hopefully having
that now i npl enmented will be very,
very direct in terns of when people
are calling being able to ascertain
that information as quickly as
possi bl e and as accurately as
possi bl e.

W' re going to continue
i npl ementing the training as | stated
but al so | ooking at that nore | ong-
termsolution with additional
preformatted questions. That's
sonmet hi ng that we want to see noving
forward and see that inplenented as
qui ckly as possible as well as
continue to hire. And so, one of the
bi g takeaways is also hiring nore and
nore di spatchers. And we've done
that this year. You can see this has
been the highest year, but trying to
essentially fill those positions as
qui ckly as possible. But a big part
is around retention, and | think you

heard it here today that if we can
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find a way as a Gty to be able to
retain these individuals that are
doi ng such a strenuous task and such
a stressful task, quite frankly again
| think that keeps us at a |l evel of
havi ng enpl oyees that want to be here
that feel that they are appreciated
in the work that they're doing and
will allow us to keep the staffing

| evel s where they need to be.

COUNCI LMAN JONES:  Just one
ot her question to add and |I' m goi ng
to turn it over. \Wen soneone calls
911 and they hang up, what is the
wel | ness check procedure that could
be involved? |If suddenly I'mcalling
911 and I'min a donestic dispute and
the partner involved threatens ne and
I hang up, what is the appropriate
prot ocol procedure to check on
whoever that person was that call ed?

COW SSI ONER STANFORD: So i f
there is -- and | think two different
exanpl es were kind of provided. |If

there is a situation where we answer
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and there is an incident where the
di spatcher can hear sonme type of
commotion and essentially there is a
hung carrier -- not hung carrier, but
an open line in the sense of where
the person, the call is disconnected
as a result of sonething that you can
identify that warrants a call back or
that indicates there is sonme type of
energency situation, then a call back
can be conducted in that situation.

| al so heard soneone say t hat
when they call 911 if the call is not
pi cked up, if there is not a call
that's picked up or answered, there
isn't a process in place at this
poi nt of just calling back the random
nunbers of 911. There is not. And
so, that's sonmething we can exam ne
and | ook at. But again, that's not a
procedure in place of just --
essentially mssed calls that are
returned, that is not sonething
that's in place at this point in

time. But that's sonething we can
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exam ne and take a | ook at.

COUNCI LMAN JONES:  Wwel |, 1
think for a nunber of reasons we
should. | renenber a couple of tines
my kids used to dial 911 and hang up.
And suddenly we would get a call back
and even people comng to the door to
do a well ness check, and this is
sonet hing that | think, yes, adds
steps and work to the individual
officer but in the case where soneone
Is being intimdated or even held
hostage, it m ght be an appropriate
thing for us to exam ne how we
proceed when in cases of disconnect,
so sonmething to think about.

M. G ass, who do we have that
wants to question the Conm ssioner?

THE CLERK: M. Chair,
Counci | nrenber Gaut --

COW SSI ONER STANFORD:  Sir,
if I could just point out one
thing --

COUNCI LMAN JONES: Say it

agai n.
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COW SSI ONER STANFORD: | f |
can point out sonething in response
to your question around that, is if
one thing we have to just keep in
mnd is that the cell phone usage
today is much hi gher than |andlines.
And so, when folks if they are
calling froma cell phone and a cal
is disconnected, as far as a wel |l ness
check, that's not al ways possible
because we won't know their |ocation.

And so, | know soneone had
asked that question earlier. |If it's
a landline where we know it's tied to
an exact address, there is a
possibility there. But when it cones
to a cell phone where it's bouncing
off a tower, we nmay not be able to
pi npoi nt an exact |ocation. So |
just wanted to clarify that.

COUNCI LMAN JONES:  But,
Conmm ssi oner, can we at |east call
back to the nunber?

COW SSI ONER STANFORD:  Ch,

absol utely, absolutely. And that's
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the part that | think we can take a

| ook at how t hat woul d go about being
done and the steps for that. | just
was referencing the actual well ness
check, because so many peopl e use
cell phones essentially as their hone
phone today because they're al ways on
the go. There are a nunber of folks
that don't have those | andlines. And
so, | just don't want the general
public to hear and think that we
woul d then have the ability to know
where they're at just based on their
cell phone.

COUNCI LMAN JONES:  Under st ood
and thank you for that.

Menber Gaut hier.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch, M. Chair.

And thank you, Conm ssioner
Stanford, for your testinony and for
your partnership. Council is not
i gnorant of the fact that 911
di spat ches nati onwi de are

experiencing these issues. This is
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not a Phil adel phi a-specific problem
but we | ook forward to continuing to
wor k together to enact a

Phi | adel phi a-specific solution. And
| also want to thank you,

Comm ssi oner Stanford, and Deputy
Conmm ssi oner Dahl - Canpbel | and your
team for follow ng through on your

pl edge to investigate the incident on
July 2nd and for taking the steps to
i npl ement changes to ensure that this
never happens agai n.

VWhat struck nme in what
happened with that call related to
the initial victimof the nmass
shooting was that we had a person who
was probably scared, but they called
911. They were descriptive about
what happened. They even
participated in the callback, right.
| really appreciate the change
towards nmaki ng sure that the
cal | backs are recorded. | thought it
was unfortunate that we weren't able

to parse through a recording of the
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cal | back to understand where we went
wong, so | think that's a meani ngful
change.

| did want to ask you about
this sort of preformatted -- the
questions with the new vendor. Can
you expl ain why that would take until
2025 and what the process will be to

get that in place?

COW SSI ONER STANFORD: | can
pull in -- yeah, | was just about to
tap in Deputy Dahl -Canpbell. She can

pul | sonmeone fromher teamto explain
the process that we're going through
to get the vendor and everything up
and runni ng.

DEPUTY COVWM SSI ONER DAHL-
CAVPBELL: Good norning, everyone and
good norning, Councilwoman. | am
Krista Dahl -Canpbell. [|'mthe Deputy
Conmm ssi oner of Organi zationa
Services. | just want to say again |
appreci ate everyone taking the tine
to listen and go through this. Qur

di spatchers are amazing fol ks that do

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
11/ 14/ 2023

131

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

an incredible job. | always say it's
definitely nore than a job. It's a
career and it's a calling, and I'm
personally grateful to them

For your question, |'m going
to turn it over to Joseph MBride so
he can ki nd of wal k through why we
have those dates associated with that
i npl enent ati on.

MR, DELANEY: |'m Sergeant
Del aney from I nspector MBride's

office. Can you hear ne?

COUNCI LMAN JONES: Yes. State

your nane for the record please --
MR, DELANEY: Ser geant
(i naudi bl e) Delaney. | work in
| nspector McBride's office. And to
the question about why it's until
January 2025 for the inplenentation
of that, currently right nowthe Cty
with OT and the Phil adel phia Fire
Departnent and the Phil adel phi a
Pol i ce Departnent are working on a
uni fied CAD system that's a

conput er - ai ded di spatch software. So
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anyone that went into the roons, ours
in the fire roomlast tinme would have
seen that we were on two different
CAD platforns that didn't talk to
each ot her.

W're noving to a unified CAD
platformthat tal ks to each other.
And then fromthat, we build the
interface that allows APCO to be able
to work. So we have to get to that
CAD platformto create the interface
so that we can put APCO into pl ace.

COUNCI LWOVAN GAUTHI ER: Ckay.
Thank you so nuch for that.

My next question is for the
Conmm ssi oner or Deputy Conm ssi oner
Dahl - Canpbell. |'"mcurious to know
I f our dispatchers handle nore calls
per capita than other 911
di spatchers. And if so, how nmuch
nor e?

COW SSI ONER STANFORD:  So |
don't knowin terns of if we have a
breakdown per capita. But |I'll tel

you anywhere between 2.5 mllion to 3
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mllion calls for service a year
cones in for this Cty. And when you
| ook at it was touched on the nore
and nore violent crime that we have,
the nore and nore crinme that we have
inthe Cty overall, those calls
increase. Al right. And so, that's
why it's such an inportant piece and
this all goes hand-in-hand of us
continuing to attack the crinme in the
City, because as we drive crine down,
both violent crinme and quality-of-
life crinme and all crinme, property
crinme, as we continue to drive crine
down, those calls into 911 are
decreased. And so, that's one of the
big differences that you see between
our Gty and sone of the surroundi ng
townshi ps in neighboring areas, is
that they don't have the sanme anount
of violent crine, the sane anopunt of
that call vol une.

And so, that's just sonething
we have to be m ndful of working as a

Cty, all of us, to drive the crine

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety 134
11/ 14/ 2023

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

down and continue to drive down sone
of the issues that we see, because
ultimately that would | essen the | oad
of what cones into 911 to all ow many
nore of those calls, those

di spatches. Sanme thing with people
having to wait for an abundance of
time for an officer to arrive, that's
not because the officers don't want
to cone and handle their incident or
that they don't care. |It's just
because they are running fromcall to
call. And so, it's just that's all a
part of the call volune. But | don't
have that breakdown per capita. |
don't know if that's sonething DC
Dahl - Canpbel I, if those nunbers are
available or if we need to get those
and get back.

DEPUTY COW SSI ONER DAHL-
CAVMPBELL: Staff |Inspector MBride,
do you have thenf? |[If not, we can
| ook to get them

| NSPECTOR McBRI DE: No,

Comm ssi oner - -
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COUNCI LWOVAN GAUTHI ER: Yeah,
| -- go ahead. [|I'msorry.

| NSPECTOR McBRI DE:  Each 911
call center nmay be a little
different. So if you're just
conparing us to Bucks County, Bucks
County's intaking all those 911 calls
and then dispatching themto
di fferent townships, so the data from
Phi | adel phia is not going to natch
the data for Bucks County and vice
versa, and that may happen in
different places. Just take Kansas
City, for exanple. Kansas Cty's in
a county. They're dispatching
multiple different |ocations,
different cities, different
townshi ps. So our nunbers may not
mat ch soneone el se's nunbers because
they're going out different as
they're comng in.

COUNCI LWOVAN GAUTHI ER: Do you
all think it's inportant for us to
have a sense of that? W saw the

chart about where we sit in terns of
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m ni nrum and maxi num sal ari es and how
we conpare regionally. But do you
think it's also inportant as we're
peggi ng the salaries of our existing
staff and trying to be conpetitive to
hire new staff, do you think it's

I nportant for us to understand how
our call volunme al so conpares to

t hose ot her areas?

DEPUTY COW SSI ONER DAHL-
CAMPBELL: Councilwoman, | totally
agree. | do think it's very
I nportant because | think it wll
show the enornous vol une that these
di spatchers have to dispatch, so
we'll look to get that exact so that
we can send it in and get back to you
on it.

COUNCI LWOVAN GAUTHI ER: Thank
you. We heard the dispatchers talk
about the consequences of not having
pronotable levels for civilian
di spatchers. In the past, | know PPD
has said that they need, you know,

that we need sworn officers to serve
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as supervi sors because this work
I nvol ves deploying officers into
potentially life-threatening
situations. | also agree that this
IS inmportant, but the current
hi erarchy neans that di spatchers have
virtually nowhere to go but el sewhere
when they want to nove into a higher
payi ng or higher responsibility role.
Wul d PPD be open to
i ntroduci ng a pronotion system for
civilian dispatchers so that we can
better conpete with regional police
departnents to keep the best tal ent
here with the Gty of Phil adel phia?
COW SSI ONER STANFORD: |
think that's absol utely sonething
that we can look into. And | would
agree that there needs to be the
opportunity for folks to advance. |
nean, that's a real reality. The
same way we have the ability for our
sworn personnel to have the
opportunity to advance, that

opportunity needs to exist for our
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civilian professionals as well. And
so, | think that that can definitely
be open for discussion.

It doesn't necessarily nean
that we replace sworn personnel in
ternms of in that, and | think that
that needs to be clear too because
sonetinmes it's that m sunderstanding
that you have to replace sworn
personnel. | think there can be a
conbi nation of the two. |It's just a
matter of defining what their tasks
are and how that hierarchy wll | ook
and operate. But | definitely think
in today's tinme you have to have an
opportunity for advancenent in
careers because that's the only thing
that is going to realistically keep
peopl e or nmake people want to stay in
this profession and particularly in
our departnent. So | think that
that's a discussion we can absol utely
have.

COUNCI LWOVAN GAUTHI ER: Thank

you. W also heard M. Zimmtt and
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the ot her dispatchers share concerns
t hey have about the readi ness of sone
of our new hires. Can you talk a bit
about our recruitnent selection and
training process for the dispatch
positions?

COW SSI ONER STANFORD: So |
will give that again to DC Dahl -
Canpbel | ? You can go into that one a
little bit for her, please.

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: Sure. And | can have
Staff Inspector McBride get into
specifics, but I can tell you that
we' ve done a good job at recruiting.
We get a | ot of applications that
come through. W go through them
We certainly don't accept everyone
for a variety of reasons, but we | ook
to try and fill these vacancies that
we have.

Once we are able to apply and
be accepted, we actually just
yesterday started a new cl ass so they

will be in training for the 12 weeks.
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We' || have a cerenony and then they
go into another formof training
where they' re |l earning different
skills in the room So there's a
training process in place to get them
ready to enter the room But it is
Intensive for our staff to be able to
train them Training obviously takes
addi ti onal energy and work, but they
do an excellent job in getting folks
ready to enter the room

["Il turn it over to Staff
I nspector McBride to kind of break
down the process of bringing fol ks
I n.

| NSPECTOR McBRI DE:  So we get
alist fromGCty Human Resources and
then here at Conmmuni cations Division.
W interview all those candi dates.
Those candi dates are then chosen.
Li ke the Comm ssioner said, sone are
rejected for reasons. There are
standards that they have to neet.
They have to be CJI S-conpliant to be

able to work inside the police radio
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room Sone peopl e cannot get over
the hurdle of being CJIS-conpliant.
Once they are hired by the
Cty, they go through an intensive
I ncl assroom training through our
training center. There's a
graduation that occurs. The
Conmm ssioner attends and it's great
recognition for the hard work that
t hey have done to get to that point,
but then their training continues
inside a live environnent. They sit
down with senior dispatchers. They
sit down with experienced di spatchers
and each day after their training in
those 12 weeks while they're in that
live environment, they're critiqued
and eval uations are perforned by
t hose senior dispatchers and the
supervi sors and the supervisors sign
off on those critiques. Hopefully,
nost of the tine they' re positive and
woul d be able to help that dispatcher
as they're going through the training

process in the room
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I think what happens is once
they | eave that classroom environnent
and they step into that |ive
environnment, then they get to really
experience the chall enges that cone
with being a dispatcher. A |ot of
peopl e you can tell them over and
over again what a crying nother
sounds |i ke when their child' s been
shot, and that scream that bl ood-
curdling scream but until you hear
it live, it's very different. So
that's sonme of the issues that once
they enter that |ive environnent,
that they get thenselves into, that
t hey have to overcone to becone
successful in that room And | think
alot of tinmes that's where maybe we
| ose a couple people in that room

But we do our best to
continuously train themvigorously
and if during that tine they need
that help, that help's available to
them t hrough our EAP program eit her

with the police departnent or with
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D.C. 33, and we al so have the police
cl ergy who wal k through every
Wednesday to speak to our
di spatchers, our trainees to see if
anyone needs to just step outside and
get sone quiet tinme and be able to
just get what's off their chest and
be able to talk to sonebody el se. So
we do have things in place that help
them and we are constantly notivating
themto try to get to the end goal,
which is to be a professional
di spatcher in a very, very busy
envi ronment .

COUNCI LWOVAN GAUTHI ER: Thank
you. Before | pass it off to ny
col | eagues, | just wanted to thank
you, Conm ssioner and your whol e
team for your insightful and honest
answers. | think that the main
takeaway for nme is that we wll never
be able to recruit and retain top
talent if we keep paying our 911
di spatchers a bel ow average salary to

handl e an above-average call vol une,
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right.

W are a first class city. W
need to be recruiting first class
talent by paying themfirst class
wages, and this is already a
conversation that we've been having
as part of Council's m dyear transfer
ordi nance process. And today's
hearing | think reinforces the
urgency of the issue. And so, | just
wanted to thank the team at PPD for
participating and al so thank the
di spatchers and every constituent
that joined us today as well. And
with that, I'll pass it on to ny
col | eagues.

COUNCI LMAN JONES:  Thank you,
Menber .

Are there any others to
question the Conmm ssi oner?

COUNCI LMAN JOHNSON:  Yeah, |
have a question. Hand is raised,
sir, M. Chairnan.

Comm ssi oner - -

COUNCI LMAN JONES:  Menber
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Johnson, pl ease proceed.

COUNCI LMAN JOHNSON:  Thank you
very much. Conmm ssi oner Stanford,
good to see you as always. Thank you
for your leadership. | just had a
coupl e questions regardi ng, one, the
training. |s there a traum support
conponent that's a part of the
training for the 911 di spatchers?

And then, two, what's the recruitnent
strategy? And again, | know we've
been down this road before regarding
dealing with 911 and staffing |evels
and issues around it.

And so, I'mtrying to get a
better sense of what's the actual
strategy noving forward. And | know
there's sone advocacy regarding
addi ti onal support for 911
di spatches, which is definitely
greatly needed. But | just want to
get an idea about |ike, okay, we have
the funding, but what's the actual
pl an, what's the recruitnent plan to

staff up to the level that we need
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besi des al so on the increase in pay?

COW SSI ONER STANFORD:  Good
afternoon, sir, and thank you for
your question. So in terns of the
trauma conponent, that's a part of
that. And as you heard Staff
I nspector MBride address the fact
that we have EAP, both ours as well
as District Council 33's avail abl e.
And a part of having the clergy
com ng through that space every week
Is to give fol ks an opportunity.
Sonetinmes the faith-based conponent
isalittle nore inviting and
wel comng in the sense that it
doesn't feel like it's just a part of
your enployer doing this, right, and
so exploring that opportunity.

And we're open to constantly
| ooki ng at new ways and additi onal
ways to enhance that conponent for
bot h our sworn and our nonsworn
because this is a job that puts a | ot
on you and sonetines you don't even

real i ze what you're carrying unti
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soneone, you know, either confronts
you or has an opportunity to just
recogni ze that you have sonet hi ng
that's weighing on you. And so, we
try to be mndful of that.

As far as the recruitnent
effort, so we've been trying to push
to hire nore and we've been doi ng
that very good this year. But we can
al ways | ook at increasing again our
pat hways for that as well. The sane
way that we have increased and had a
recrui tnment strategy around our
sworn, we definitely can do this
around our, you know, professiona
positions in terns of nonsworn
positions, both for dispatchers and
across the board to make sure that we
are getting the best and the
brightest. And so, that's sonething
that definitely I think we need to
explore a little bit nore as to that
recruitment strategy, really get
sonet hi ng down, narrow sonet hi ng down

that's going to be a little bit
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firmer than what we have that wll be
alittle nore concrete, if you will,
to make sure that we are getting the
best and the brightest to cone
t hrough that opportunity.

COUNCI LMAN JOHNSON:  Yeah.
Well, thank you, Comm ssioner. And I
will hope that -- | know there's a
budget cycle that's going to cone up
in June, right, that when you and
your team cone back to Gty Counci
that -- because | believe this is a
sense of urgency or it should be a
sense of urgency around this issue,
right. W' re addressing | evels of
not only gun violence but crinme just
in general, right, down to hom cides,
down to sonme shootings, obviously
we're dealing with other issues,
rather it's carjacking, rather it's
robberies and so forth. And
obviously the 911 di spatchers play a
critical and vital role, right.

And agai n, ny persona

experience, shoot-out on the corner
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of nmy block, right. | call 911. |
coul d have just picked up the phone
and cal | ed soneone personally because
| have a lot of your cell nunbers,

but |l et ne go through the protocol as
a public citizen and call 911, and
that jawn just rang and rang and rang
and rang, right. And I'mlike, okay,
this is real. And | renmenber
speaki ng about it on the Council

floor as a follow up.

And so, | would just expect
that part of your team when they do
come back in front of Council for our
budget hearing and we are given
updates, that we shoul d see a robust
plan rather it's around recruitnent,
social nedia, same thing like you're
doi ng at the police departnent,
social nedia, commercials recruiting
peopl e, and especially with us being
a nunber one big city when it cones
to poverty, people |ooking for work,
right. And so, | think increasing

the pay scal e and al so aggressively
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goi ng about recruiting people to cone
and do this great work I think w |
go a long way. And so, that's all
wanted to say.

As al ways, good to see you.
Keep up the good work with you and
your teamin terns of keeping our
Cty safe. Thank you, Comm ssioner.

COWM SSI ONER STANFORD:  Thank
you.

COUNCI LMAN JONES: Thank you,
Menber Johnson.

Wio do we have next,

M. 4 ass?

THE CLERK: M. Chairman,
Counci | menber Harrity would like to
be recogni zed.

COUNCI LMAN JONES: Menber
Harrity.

COUNCI LMAN HARRI TY: Leader,
how are you. M questions are -- and
| heard Council man Johnson hint on
this too, is the nental health aspect
of it I mean I'm you know, |'ve seen

it firsthand. My father, he was
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assigned to the Tri-State Strike
Force for Narcotics and, man, he
woul d conme honme sone days after sone
of the things he had, you know. He
was a ness.

My concerns are, you know,
|'ve heard before just with police
officers they get Iike one visit for
free a year, and then it's $150 a
visit like the sanme as nedical. |Is
that true because for ne if there's
anyone that deserves to be able to
speak to sonebody whenever they need
to, it would definitely be our first
responders and our dispatchers
because |i ke we said they get the
trauma first, you know what | nean.

People call them They're
trying to talk to them through what
to do to keep the person alive or
help with the nental break or
what ever is going on. Just do you
guys feel that you're getting enough
attention when it conmes to nenta

health for the officers and the
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di spat chers?

COW SSI ONER STANFORD:  So in
ternms of EAP, we have all of those
options that are available. There's
no cost to anyone for that. W' ve
even added in terns of our
di spatchers into our crisis
I ntervention training and havi ng
access to the coordinator of that for
havi ng the opportunity to di scuss any
type of issues that they may be
encount eri ng.

But obvi ously, one of the
ot her things, health and wellness is
a bi g conponent of the departnent.
And so, noving forward we're
revanpi ng our EAP program al so
I ntroducing an early intervention
systemthat will be able to address
per haps the needs of officers and
civilian personnel. Mbving forward,
so thereis a lot that we're trying
to do to, one, we acknow edge t hat
that's a space that needs nore

attention froma depart nent
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standpoint. And so, we're doing that
and we obvi ously wel cone any
addi ti onal support, you know, from
Cty Council and fromthe Cty as it
relates to that, because again we're
certainly not going to turn down any
hel p when it conmes to being able to
make sure that our nen and wonen --
and when | say nen and wonen, |'m
tal ki ng about sworn and nonsworn --
have the support that they need and
have the resources available to them
because this is a job that weighs --
again as | said repeatedly, this is a
j ob that weighs on you and you never
know whi ch one of those incidents is
going to hit you until it hits you.

And so, being conscious of
that and acknow edgi ng that, we are
open to any support that we can have
around that area.

COUNCI LMAN HARRI TY:
Appreciate that. Like | said, it's
for me keeping our officers in -- you

know, did you say that you have
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clergy so they can talk to? Now, |
actually like that because sone
people really don't feel confortable
talking to a doctor, you know what |
nmean, because they know, well, this
m ght go on ny record. But being
able to talk to sonebody else that is
also -- alot of clergy go to
training for this kind of stuff while
they're in the mnistry and stuff
like that to be able to deal wth
their patrons.

So, yeah, | |like that idea too
that they may be able to speak to
cl ergy or sonebody who nmay not
necessarily be sonebody that's going
to wite the notebook and go back to
their, you know, give themnore
freedomto speak. So thank you.

COW SSI ONER STANFORD
Absolutely. W utilize our clergy.
They sonetinmes don't get enough
credit for howthey' re there as well
our chaplain and clergy that are

avai l able. They do this every day
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for even our sworn personnel. And
so, they are avail able not just in,
you know, tines of crisis, but they
visit our roll calls, visit our
districts and our units as another
nmeans of support for our folks.
Thank you.

COUNCI LMAN JONES: Thank you,
Menber Harrity.

Menber Gauthier, did you have
fol |l ow up questions?

COUNCI LWOVAN GAUTHI ER: No.
Thank you, M. Chair.

COUNCI LMAN JONES: Ckay. Wth
that, who do we have, M. dass? |Is
that it?

THE CLERK: M. Chairnman, that
was our final witness for this pane
and there are no other nenbers
seeking to be recognized at this
tinme.

COUNCI LMAN JONES: Are there
any other people wishing to testify
on this resolution that we have not

heard fronf
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(No response.)

COUNCI LMAN JONES:  Seei ng
none, we will thank the people who
testified today. The insight is
useful and will be utilized as we go
forward devel oping a strategy to
address our 911 scenario and
department within the Gty of
Phi | adel phia, so thank you for your
testi nony.

And we will now proceed with
Bill No. 230510. M. dass, wll you

read again the title of that bill

THE CLERK: Yes, M. Chairnan.

Bill No. 230510, anendi ng Chapter
10- 600 of The Phil adel phi a Code,
entitled "Public Spaces, Prohibited
Conduct," by prohibiting certain
of ficial coverings frombeing worn in
certain spaces, all under certain
ternms and conditions.

COUNCI LMAN JONES: Thank you,
M. d ass.

I"d like to recogni ze the

author of this bill, Menber Phillips
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for remarks

COUNCI LMAN PHI LLIPS: Good
norni ng -- good afternoon now
actually. Thank you, Chairman and
menbers of the Commttee on Public
Safety and viewi ng nenbers of the
public. Today you wll hear Bill No.
230510, which | introduced to ban
i ndi viduals fromwearing ski masks in
public spaces. This bill and
amendnent to it which this Conmttee
will vote on was witten in | ockset
with the Adm nistration and Law
Departnent. W are secure and
certain that this ban has legality.
And to repeat, we're certain that
this bill has legality.

And | will remnd Conmttee
menbers that this ban is not
unprecedented in many states and
muni ci palities. It is not
unort hodox, including this is
occurring in Virginia, Wst Virginia,
Fl orida, South Carolina and Georgi a.
And before the pandem c, New York
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Cty and the District of Col unbia.
There has been m sinformation about
what this bill does so just let ne be
clear. The ski mask bill covers
school buil dings, recreation centers,
daycares, parks, G ty-owned buil di ngs
and all nodes of public
transportation. Additionally, there
are exceptions for holiday costunes,
religious garnents, wearing ski masks
for your job or trade, theatrical
productions, winter sports and those
lawful Iy engaged in First Anmendnent
activities.

As we all know, casually
wear i ng ski masks hinders | aw
enforcenment fromidentifying
dangerous crimnals. So we recal
that in Septenber 2022 five nass
i ndi vidual s, sone or all of whom were
ski masks shot into a crowd of people
attending the junior-varsity football
scrinmmge, killing a 14-year-old and
injuring four others. In My 2023, a

shooter wearing a ski mask shot and
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killed a 15-year-old high schoo
student on a public bus in July 2023.
In July of 2023, an attacker dressed
in a ski mask body arnor killed five
people and injured two children in

Ki ngsessing. It must end.

We cannot al | ow danger ous
crimnals to evade detection by
wear i ng ski nmasks in public spaces,
not to nmention intimdate the
nei ghbors each of us were elected to
serve. | would like to note for the
Committee that this bill has received
wi despread support anong our Counci
col | eagues wth 10 Council nenbers
listed as co-sponsors. Wth these
facts and context and also in mnd, |
| ook forward to having a productive
heari ng and seei ng the passage of
this bill so it can reach the Counci
fl oor.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you
so much, Menber Phillips, for your

attention to this issue.
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Are there any other nenbers of
this Commttee who would like to
speak on this bill?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, M. G ass, can you read the
nanmes of the first panel to testify
on this bill.

THE CLERK: Yes, M. Chairnman.
Qur first witness will be Deputy
Conmm ssi oner Francis Healy.

COUNCI LMAN JONES: Deputy
Conmm ssi oner, welcone. Thank you for
your patience. You know what to do.
Pl ease state your nane for the record
and begin your testinony.

DEPUTY COWM SSI ONER HEALY:
Thank you, sir. Good norning,

Chai rperson Jones, Vice-Chair Johnson
and ot her menbers of the Commttee on
Public Safety. M nane as nentioned
is Fran Healy. [|'mthe Deputy
Commi ssi oner in the Phil adel phia
Pol i ce Departnent now and |'m

responsi ble for both the Ofices of
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Legal Affairs and Professiona
Responsibility. First on behalf of
Conmm ssi oner Johnson or |'m sorry,
Conmm ssi oner Stanford, | apol ogi ze,
t hank you for allow ng the

Phi | adel phia Police Departnent the
opportunity to voice its opinion on
Bill No. 230510 anending Cty Code
10- 613.

For a nyriad of reasons,
COVID-19 seriously inpacted the
policing profession across the
country and for that matter across
the world. However, the mask mandate
was incredibly troubling fromthe | aw
enf orcenent perspective. There was a
time not so | ong ago when any aver age
police officer woul d see a person
donning a mask before entering a
conveni ence store or a bank and they
woul d believe a robbery was about to
occur. I'mcertain the clerks felt
that way as well when encountering
masked i ndi vi dual s.

However, the pandem c changed
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that m ndset where people were
actually nore fearful of people

wi t hout masks than with masks. This
conplicated policing as you can

i magine. But as | nentioned, this is
not just Phil adel phia across the
world. Crimnals quickly learn
benefits of nmasks, especially when
everyone was wearing one. The one
thing crimnals hate the nost is
being visible. GCbscurity is their
mantra and the mask nmandates nade it
easy for crimnals everywhere.
Pandem c's over and we're getting
sonewhat back to normal. But nany
peopl e, especially those with
conprom sed i nmune systens or ot her
heal th issues still utilize nedical
masks.

Nonet hel ess, crim nals have
continued using masks to avoid
capture and it remains problemtic.
So the departnment fully supports the
intent and rationale behind this

ordi nance, and we thank the
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Counci | renber, which is the purpose
which is to conbat the use of masks
by crimnals to evade arrest at
prosecuti on.

Due to the issues | nentioned
regardi ng individuals with nedica
concerns, an outright mask ban woul d
be problematic. So the departnent
appreci ates the narrow scope of this
ordi nance, just ski nmasks and
bal acl avas. These types of face
coverings are not usually used by
I ndi vi dual s for nedical purposes, and
we think it's a reasonabl e bal ance
bet ween the right of persons to wear
medi cal masks and | aw enf or cenent
need to identify crimnals.

I wll say the enforcenent can
be conplicated. It's really going to
be alittle difficult with the
exceptions, but the departnent is
incredibly grateful to Gty Council
for being proactive and responsive to
the concerns of |aw enforcenent in

its efforts to conbat crine
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t hroughout the Gty. This concl udes
ny testinony. |'d be happy to answer
any questions.

COUNCI LMAN JONES: Thank you
so nmuch, Deputy Comm ssioner, and
t hank you for your continued service
in law enforcenent in our City.

Are there any questions for
t he Deputy Comm ssioner?

Menber Phillips.

THE CLERK: M. Chairnman,
Counci | menber Lozada would |ike to be
recogni zed.

COUNCI LMAN JONES:  Menber
Lozada, pl ease proceed.

COUNCI LWOMAN LOZADA:  Deputy
Comm ssi oner, thank you so nuch for
your testinmony. M question is if
this were to beconme a law, if we
passed this, how enforceabl e would
this type of a ban be? You know,
we're living in a tinme right now
where certain policies are put in
place. W think that they're great

policies. W think they're excell ent
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for public safety. And then when we
operationalize them they end up
being a flop or they becone
probl ematic or the courts don't want
to enforce, the District Attorney
doesn't want to do sonething. So how
Is this -- what's the chances of
sonething like this being enforced?

DEPUTY COWMM SSI ONER HEALY:
Wl l, the issue of enforcenent and
being effective in crine is
i ncredi bly inportant to understand
the distinction. This allows the
police officer actually to intervene
when they see soneone wearing these
masks. Now, in essence are you
really going to cite themfor the
mask all the time, possibly not. But
that's really not necessarily the
val ue of the ordinance.

The ordi nance gives the
officers the legal authority to
i ntervene, to hopefully intervene
bef ore sonet hi ng bad happens. |If

during the course of the
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I nvestigation it's sonebody j ust
wearing a ski mask, are we going to
cite every person. The answer to
that question is no. But the issue
Is having the ability to stop the

I ndi vi dual s because we are
scrutinized very heavily on, you
know, who we stop. Wen we stop
them we have to have reasonabl e
suspicion of crimnal activity or
violation. And that's really -- and
I thank the Council nmenber for this.
This gives us the authority to do a
little nore.

Are we going to cite peopl e?
| don't think that was ever the
purpose to cite everyone wearing a
mask. It's for the ability for the
police officers to take that
proactive step and this will help us.
| nmean, the code violations are a
great tool quite frankly to | aw
enforcement. And I'I|l be very
honest, in 2016 when the -- | hate to

use the word decrimnalize, but when
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Mayor Kenney kind of decrimnalized a
| ot of the sunmary offenses at the
state level into the code violation,
there's a | ot of people, nyself

i ncluded in | aw enforcenent, that
were a little skeptical. But in
retrospect, we found out that they're
i ncredi bly useful because they all ow
us to do our job, allow us to get in
and do what we have to do, put hands
on people if we have to. But it
allows us to intervene, but also
there's no backend consequences for a
| ot of people.

So the whol e issue of
crimnalizing some | ow | evel behavior
has ki nd of been taken away, so it's
actually kind of a wwn-win. W see
this specifically when we have | arge
crowds and di sturbances, but we've
seen for the RN -- or I"msorry, for
the DNC, we were able to do what we
need to do, clear scenes, clear
peopl e, but there was no |l asting

i npact on their lives, so it was a
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W n-win, which was dianetrically
opposed to what happened in 2000, the
2000 RNC. We didn't have that
option. W had to arrest people.

And so, there was a | ot of
| awsuits, there was a | ot of nobney
spent and there was a | ot of ugliness
that now the CVN actual ly has
prevented, so it's been a real wn
for us to have that as | guess in our
arsenal. So | appreciate
Counci | menber Phillips providing
this. It wll give us a tool to
i ntervene and hopefully stop sone
crimnal activity from happeni ng.
But | don't think we're necessarily
going to be overly citing people for
wearing a ski mask, but it allows ny
officers to take sone proactive
action.

Li ke |I said, every stop that
we make has to be docunented, fill
out the report, it's checked out by
the ACLU folks. So this gives us the

| awf ul authority to do that in these
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cases and hopefully intervene and
stop a crinme from happening. | hope
| answered your question. You
probably asked ne --

COUNCI LWOVAN LOZADA:  Yes.

DEPUTY COW SSI ONER HEALY: -
how to make a watch and | told you
how to make a wat ch.

COUNCI LWOVAN LOZADA:  Yes, it
does. It does, it actually does.
And | nean, | want to be clear. |I'm
100 percent supportive of what
Counci | mrenber Phillips is doing here.
You know, there's just a |ot of
frustration. Wen you talk to
different officers about different
policies that are put in place, that
at the end ultimately end up being a
waste of tine to them

And so, what | don't want to
do is add to that frustration but
allow for nmy col | eagues and our
viewers, right, and the residents of
the Gty of Phil adel phia to

under stand what the purpose of this
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Is and how this tool actually hel ps
and supports your officers. So thank
you for that explanation.

DEPUTY COWM SSI ONER HEALY:
Thank you.

COUNCI LMAN JONES: Thank you,
Menmber Lozada.

Real quick, | want to appl aud
the author of this bill for the
courageous step to draw the
di stinction froma massive mask ban
to particul ar areas where this kind
of mask woul d be kind of scrutinized
and create probable cause. It's a
good bal ance to not overstigmatize
young peopl e but enough of a bal ance
to create probabl e cause.

| renenber -- as a young
person you won't renmenber this,

Menmber Phillips. A lot of guys in ny
generation used to walk with these

I ndustrial screwdrivers, these thick
screwdrivers in the back of their
pocket. Now, either, A they were

going to go fix their bikes or, B
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they were getting ready to break in a
house and not knowi ng that that was
considered at the tinme a burglary
tool and that cops had the ability to
stop us and question where's your

bi ke you're fixing or we want to stop
you from doi ng what you m ght have in
mnd. And it is a delicate, tight
rope wal k that we do in order to try
to keep reasonably us from bei ng
prejudicial, stereotypical and
keepi ng the public safe. So thank
you for your courage in this regard.

Any ot her questions,

M. d ass?

COUNCI LMAN JOHNSON: | have a
brief, brief statenent.

COUNCI LMAN JONES: Menber
Johnson, pl ease proceed.

COUNCI LMAN JOHNSON:  Yeah. MWy
statenent is again | want to thank
Counci | menber Phillips for the
bal ance, but | also -- and | thought
about how we need all the tools on

the table in terns of | aw enforcenment
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and protecting people around the

I ssue, specifically gun violence,
right. And as an elected official,
" m probably in a uni que perspective
and probably not nore than other

fol ks, but | still pretty nuch have
my ear to the streets, right, as a
Counci | person.

And | know firsthand, folks
telling nme, at |east two years ago
that one of the key reasons why we
aren't w apping our arns around the
gun violence issue, this is fromthe
streets, not sonebody in academ c
towers at Penn or Drexel. This is
i ke actually people that are on the
ground living day-to-day either in
the lifestyle or know people close to
the lifestyle what's going on in the
streets.

And they said, well,
Counci |l man, | know you're an el ected
official or as they say, Yat, | know
you el ected, but this is what we know

that's going on in the streets
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regardi ng the hom cides and the
shooti ngs and how the masks are
playing a critical role, and people
just pretty nmuch doi ng brazen
hom ci des knowi ng that if you only
can see ny eyes, right, pretty much
iIt's going to be a tough tinme for you
to solve their hom ci de based upon
you having to have identified the
actual culprit. And so, hopefully
this will be a key tool to help us.
And | also want to -- |I'd like
to say to Francis Healy, thank you
al so though for saying, listen, we're
not trying to overcrimnalize and
just be going after individuals just
for the sake of going after them
This will just allow us if need be
wi th probabl e cause to address the
situation. And so, | just want to
state that for the record and thank
Menber Phillips for his |eadership
around a very, very critically
i nportant issue. Thank you.

COUNCI LMAN JONES:  Thank you,
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Menmber - -

COUNCI LMAN PHI LLI PS: Thank
you, Chairman Jones. Thank you,
Vi ce- Chair Johnson.

COUNCI LMAN JOHNSON:  And | et
me -- | have one snmall part | want to
wrap up with. Because there would be
sonme critics that wll say, well,
this is not going to stop gun
violence, right. And | just want to
say for the record as a body over the
| ast few years we have invested nore
than $100-plus million, right, in
rather it's violence prevention
initiatives, rather it's making sure
that we have a nental health
conponent when the police respond to
I ssues, nmaking sure that boots-on-

t he- ground organi zati ons have
funding. And so, we've always taken
a conprehensi ve approach. But we
must not shy away recogni zi ng that
the aw enforcenent is a part of how
we address public safety here in the

City of Phil adel phia, so that's
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anot her tool that we have to address
and we can't shy away fromit.

So to Francis Healy, thank you
al ways for your | eadership and
stepping up to the plate and maki ng
sure there is a bal anced approach
with the things we're working on here
in Gty Council around public safety.
Thank you very nuch

COUNCI LMAN JONES: Thank you,
Menber Johnson or Yat, as they call
you. | frequent a barbershop where
they tal ked about this issue as well,
and | found out there was a gane that
sone of the young boys used to play
and particularly victimzing ol der
gent | enen where they would run up on
them and pull down what is called
pooh shiesty and try to scare them
They woul dn't rob them but they were
trying to see if they were junping.

And one of the instances,
Menber Johnson, where it happened,
you know, one of the old heads

actually pulled a gun on the young
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boy thinking he was getting robbed,
and they pani cked and ran. But |
poi nt out the fact that that's not a
a gane that should be played. It is
very dangerous. And the regulation
of where these masks shoul d be worn
and creating an issue where you can
step to people for probable cause |
think will go a long way |i ke you
said to deal with holistically the
situation we face on our streets
every day dealing with crine
prevention. So thank you again,
Menber Philli ps.

M. d ass.

THE CLERK: M. Chairman,
Counci | menber Harrity would like to
be recogni zed.

COUNCI LMAN JONES: Menber
Harrity, please proceed.

COUNCI LMAN HARRI TY:  Thank
you, M. Chair.

Again, I'd just like to thank
Francis Healy for giving us the

strai ght truth about how you will go
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about those things because it is a

tool. | was so happy when Council man
Phillips put this bill in because I
had put in a bill, not simlar

because m ne they said was w ldly
unconstitutional. | wanted to ban

t hem everywhere and | was so gl ad
that one of ny coll eagues actually
got into the nuances of it and nade
it work because | was told that it
was not allowed to be done with the
way | wanted it to be done. So |

t hank you for that and | thank you
for your honesty, Conmander Healy,
for letting us know that, you know,
listen, it's going to be at the cops
thing, it's a way of maybe

guesti oni ng people to find out what's
going on but if they're not doing
anything, then just letting them go
about their daily business, which
doesn't do anything but tie up a
little bit of their time. But to be
safe, tinme is okay with being

things -- so, you know, listen, |I'm
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happy with Anthony Phillips' bill and
this is a good bill and this gives
you anot her tool to be able to do so.
| was proud to support it then, so
t hank you both.

COUNCI LMAN PHI LLIPS:  And |
just want to say thank you to
Council man Harrity for co-
i ntroducing this and supporting this
initiative as well.

COUNCI LMAN JONES:  ( Mut ed) .

COUNCI LMAN PHI LLIPS:  Oh,
you're on -- Chairman, you're on
nmut e.

COUNCI LMAN JONES:  Sone of ny
best comments are when |I'mon nute.

M. G ass, who do we have next
to testify?

THE CLERK: M. Chairnman, our
next wtness is Cecil Hankins.

COUNCI LMAN JONES:
M. Hankins, are you connected?

(No response.)

COUNCI LMAN JONES:

M. Hanki ns?
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MR. HANKINS: (Muited).

COUNCI LMAN PHI LLIPS:  Just
cone off nute, M. Hankins.

MR. HANKINS: Good afternoon,
everyone. M nane is Cecil Han --

COUNCI LMAN JONES: Good
afternoon. State your nane for the
record and pl ease begi n your
testinony. Thank you for your
pati ence.

MR. HANKINS: My nane is Cecil
A. Hankins, Sr. | thank you for this
opportunity to address this Committee
on a subject that is of great concern
to ne, full-face covering or
di sqgui ses to hide one's identity. So
| et nme give you ny personal
experience. Just this sumer while
[''mwal king my puppy Samin the
Barrett Playground in the Logan
section of the Gty, three young nen
were dressed in all black with ski
masks on in 90 degree weat her.

They parked their car on the

basketbal | court area talking to
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young fermales. |Immediately |I could
feel ny adrenaline flowng to fight
or flight. O course, ny puppy and I
chose flight. Al though the death
rate fromgunfire is reported as
being | ess than that of the last two
years, the Controller reported an

I ncrease in gun deaths for those |ess
than 21 years ol d.

As | give ny testinony, |
cannot forget the young nman 15 years
old shot to death on Barrett's
basket bal |l courts years ago as wel
as N chol as and El azada who was shot
to death by a group of young teens
wearing ski masks. Let us not forget
t he other four teens who were wounded
by gunfire. The nmental health of
t hese young youth will probably
resenbl e PTSD

In fact, Children's Hospital
of Phil adel phia's data shows a 134
percent age increase in enmergency room
mental health adm ttance of young

children living in the vicinity of
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gun violence. | ama believer in the
Constitution, but | also believe that
there was a reason for anendnents.
To address issues relevant to the
rights of |aw abiding citizens to
live in peace, this ban on ski nasks
will contribute to providing safe
havens for children to grow w t hout
fear and intimdation of being shot
to death by those who choose to wear
ski masks to conceal who they are. |
thank this Comm ttee again.

COUNCI LMAN PHI LLI PS: (Mt ed).

COUNCI LMAN JONES:  Chai r nan,
you're on nute.

COUNCI LMAN JONES: Once again
t hank you. What strikes at ne is 90
degree weat her wearing a ski nask,
and everybody has a constitutional
right to do what they fee
confortable wth fashion-w se, but
this constitutes enough of a threat
that we need to be taking the actions
that we're taking.

M. dass, are there any
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others to testify?

THE CLERK: M. Chairman, our
final witness is David Simms.

COUNCI LMAN JONES: M. Si ms,
t hank you so much for your patience.
Wul d you pl ease state your nane and
begi n your testinony.

(No response.)
COUNCI LMAN JONES: M. Sims?
(No response.)

THE CLERK: M. Chairman, it
| ooks like M. Sims | ogged out and
Is not currently in the neeting so
that was our final witness to
testify.

COUNCI LMAN JONES: Thank you
so very much. This concl udes the
public hearing of the Commttee on
Public Safety dealing with Resol ution
No. 230640 and Bill No. 230510.

Thank you for your comments and

pl ease feel free to disconnect as we
will begin to proceed with our public
neeting to take actions on Bill No.

230510. WI I give everyone a couple
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of mnutes to di sconnect.

At the point where we have,
M. Gass, will you please call the
roll to bring to order our public
nmeeti ng.

THE CLERK: Yes, M. Chairnman.
Counci | mrenber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present. Sorry.

THE CLERK: Counci | menber
Harrity.

COUNCI LMAN HARRI TY: | was
pulling a Jones there. | am present.

COUNCI LMAN JONES: Okay. It's
a verb now.

THE CLERK: Counci | nember

Lozada.

COUNCI LWOVAN LOZADA:  Present.

THE CLERK:  Counci | menber
Thonas.

COUNCI LMAN THOVAS:  Good
afternoon. |'mpresent. D d you

hear that?
COUNCI LMAN JONES:  Yes.
COUNCI LMAN THOVAS: Ckay.
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Thank you. |'m having sone
(i naudi bl e) trouble. Thank you.

THE CLERK: Vi ce- Chai r man
Johnson.

COUNCI LMAN JOHNSON:  Present.

THE CLERK: And, Chairman
Jones.

COUNCI LMAN JONES: Present.
quorumis present for our public
meeti ng.

And with that, | recognize
Vi ce- Chair Johnson for an anmendnent
to Bill No. 230510.

COUNCI LMAN JOHNSON: One
second.

THE CLERK: Menber Johnson,
' m sending over the script to you
ri ght now.

COUNCI LMAN JOHNSON: Thank
you, M. d ass.

Thank you, M. Chairman. |
of fer an amendnment to Bill No.
230510. A copy of the anendnent has
been circulated to all nenbers of the

Comm ttee. | nove that the anendnent

A
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be approved.

COUNCI LMAN JONES: Is there a
second?

COUNCI LWOVAN GAUTHI ER
Second.

COUNCI LMAN HARRI TY:  Second.

COUNCI LMAN JONES: It has been
properly noved and seconded that an
amendnent to Bill No. 230510 be
approved.

Al those in favor w |
signify by saying aye.

(Aye.)

COUNCI LMAN JONES: Al l those

opposed?
(No response.)

COUNCI LMAN JONES: The
amendnment carri es.

| again recognize Vice-Chair
Johnson for a notion on Bill No.
230510 as anended.

COUNCI LMAN JOHNSON:  Thank
you, M. Chairman.

| nove that Bill No. 230510 as

anmended be reported fromthis
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Commttee wwth a favorable
recommendati on and further nove that
the rules of Council be suspended to
permt first reading of this bill at
t he next session of Council.

COUNCI LWOVAN LOZADA:  Second.

COUNCI LMAN JONES: It has been
appropriately noved and seconded t hat
Bill No. 230510 as anended be noved
fromthis Commttee with a favorable
recommendati on and further nove that
the rules of Council be suspended to
permt this bill's reading at our
next session of Council.

Al'l those in favor?

(Aye.)

COUNCI LMAN JONES: Al those
opposed?

(No response.)

COUNCI LMAN JONES: The bi |
passes out of Conmttee and wll be
recogni zed at our next session of
Counci | .

Thi s concl udes the business of

the Coormittee on Public Safety and |
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thank all the Menbers for their
endurance and patience. | want to
t hank Menber Phillips and
congratul ate himon bei ng passed out
of Commttee, his bill dealing with
face coverings. And with that, that
concl udes our business for today.

COUNCI LMAN PHI LLIPS:  Thank
you team

COUNCI LMAN JOHNSON: Good j ob.
Good | ob.

COUNCI LMAN PHI LLIPS:  Thank
you. Thank you guys.

COUNCI LWOVAN LOZADA:  Thank
you everyone.

COUNCI LMAN HARRI TY:  See you
everyone.

(Hearing concl uded at

12: 57 p.m)
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and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing nmatter, and that this is a

correct transcript of the sane.
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TANEHA CARROLL
Court Reporter - Notary Public
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of the sane by any neans, unless under the
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