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Conmi ttee of the Whol e

1 PROCEEDI NGS

2 COUNCI L PRESI DENT JOHNSON:

3 Good norning, everyone. Good

4 nor ni ng, everyone.

5 | see Donovan West over

6 there. Good norning, sir.

7 This is the public hearing

8 and public neeting of the Commttee

9 of the Wiole, regarding Bills No.

10 260199, 260200, 260201, 260202,

11 260203, 260204, 260205, 260206,

12 260208, 260209, and Resol uti on No.

13 260227.

14 Ms. Loughead, would you

15 pl ease call the roll and take

16 att endance?

17 THE CLERK: Counci | menber

18 Squilla?

19 Counci | menmber Gaut hi er?

20 COUNCI LMEMBER AUTHI ER:

21 Present .

22 THE CLERK: Counci | menber

23 Jones?

24 COUNCI LMEMBER JONES:
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Present .

THE CLERK: Counci | menber
Young?

COUNCI LMEMBER YOUNG,
Present.

THE CLERK: Counci |l nenber
Driscoll?

COUNCI LIVEMBER DRI SCOLL:

Present.

THE CLERK: Counci | menber
Lozada?

COUNCI LMEMBER LQOZADA:
Present.

THE CLERK: Counci | menber
Bass?

COUNCI LMEMBER BASS:
Present.

THE CLERK: Counci | menber
Phillips?

COUNCI LMEMBER PHI LLI PS:
Present .

THE CLERK: Counci | menber
O Neill?

Counci | mrenber G | nor e-
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1 Ri chardson?
2 COUNCI LMEMBER G LMORE-
3 RI CHARDSON:  Present.
4 THE CLERK: Counci | menber
5 Thomas?
6 Counci | menber Harrity?
7 COUNCI LMEMBER HARRI TY:
8 Present .
9 THE CLERK: Counci | menber
10 Ahmad?
11 COUNCI LMEMBER AHVAD:
12 Present .
13 THE CLERK: Counci | menber
14 Landau?
15 COUNCI LMEMBER LANDAU
16 Present .
17 THE CLERK: Counci | menber
18 Br ooks?
19 COUNCI LMEMBER BROCKS:
20 Present .
21 THE CLERK: Counci | menber
22 O Rour ke?
23 COUNCI LMEMBER O ROURKE:
24 Present .
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THE CLERK: Counci |
Presi dent Johnson?

COUNCI L PRESI DENT JOHNSON:
Present .

A full house today. Thank
you, Ms. Loughead. A quorum of the
commttee is present, and this
hearing is now called to order.

Ms. Loughead, will you
pl ease read the title of the bills
and resol utions?

THE CLERK: Bill No.
260199, an ordi nance adopting the
operati ng budget for Fiscal Year
2027.

Bill No. 260200, an
ordi nance to adopt to Fiscal Year
2027 capital budget.

Bill No. 260201, an
ordi nance to adopt a capital
programfor the six fiscal years
2027 through 2030, inclusive.

Bill No. 262202, an
ordi nance anendi ng Chapter 19-2400
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1 of the Phil adel phia Code, entitled
2 Hot el Room Rental Tax, by providing
3 for an additional excise tax on

4 hotel roomrentals, all under

5 certain terns and conditions.

6 Bill No. 26203, an

7 ordi nance anendi ng sub-code A, the
8 Phi | adel phia Adm ni strati ve Code of
9 Title I'V of the Phil adel phi a Code,
10 t he Buil ding, Construction, and

11 Cccupancy Code, by addi ng and

12 revi sing zoni ng board adj ust nent

13 fees and provi sions regarding

14 hearing scheduling, all under

15 certain terns and conditions.

16 Bill No. 260204, an

17 ordi nance anending Title IlIl of the
18 Phi | adel phi a Code, entitled Error
19 Managenent Code, to nodify the
20 amounts of |icense and permt fees
21 under certain terns and conditions.
22 Bill No. 260205, an
23 ordi nance anendi ng Section 19-1806
24 of the Phil adel phia Code, entitled
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1 Aut hori zation of Realty Use and
2 Cccupancy Tax, to clarify the
3 | nposition of the tax on the use or
4 occupancy of real estate with
5 respect to cell towers, all under
6 certain terns and conditions.
7 Bill No. 260206, an
8 ordi nance anendi ng Chapter 6-600 of
9 t he Phil adel phi a Code, Asbestos, by
10 addi ng and revi sing provisions
11 related to various fees, all under
12 certain terns and conditions.
13 Bill No. 260208, an
14 ordi nance anendi ng Chapter 19-1800
15 of the Phil adel phia Code, entitled
16 School Tax Authorization, to add a
17 new Section 19-1808, entitled
18 Aut hori zati on of Ri deshare Use Tax,
19 to authorize the Board of the
20 School District of Philadelphia to
21 | evy a tax upon the use by a
22 passenger of a transportation
23 networ k conpany for a pre-arranged
24 ride that originates in
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1 Phi | adel phia, all under certain
2 ternms and conditions.
3 Bill No. 260209, an
4 ordi nance anending Title 19 of the
5 Phi | adel phi a Code, entitled Finance
6 Taxes and Col |l ections, to add a new
7 chapter, 19-4800, entitled Retail
8 Delivery Tax, to establish a tax on
9 orders for the delivery in
10 Phi | adel phia of retail consuner and
11 ot her tangi bl e goods, all under
12 certain terns and conditions.
13 And Resol ution No. 260227,
14 providing for the approval by the
15 Council of the Cty of Phil adel phia
16 of a revised five-year financi al
17 plan for the Gty of Philadel phia,
18 covering fiscal years 2027 through
19 2031 and incorporating revisions
20 Wi th respect to Fiscal Year 2026,
21 which is to be submitted by the
22 mayor to the Pennsyl vani a
23 | nt er gover nnent al Cooperati on
24 Aut hority, pursuant to an
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1 I nt ergover nnent al cooperation

2 agreenent by and between the city

3 and the authority.

4 COUNCI L PRESI DENT JOHNSON:

5 Thank you very nuch.

6 Today, we hold the public

7 hearing of the Commttee of the

8 Whol e to consider bills read by the

9 clerk that constitute proposed

10 operating capital spendi ng neasures

11 for Fiscal Year 2027, a capital

12 program and a forward-| ooki ng

13 capital plan for Fiscal Year 2027

14 t hrough Fiscal Year 2032.

15 Thi s norning we have

16 schedul ed testinony fromthe

17 adm ni stration on the proposed

18 revenue adjustnents and the Ofice

19 of Property Assessnent.

20 Ms. Loughead, will you

21 pl ease call the first panel to

22 testify fromthe adm nistration?

23 THE CLERK: The first

24 witness to testify is Rob Dubow,
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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finance director.

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

VMR. DUBOW  Good norni ng.

COUNCI L PRESI DENT JCOHNSON:
Rob, just state for the record your
nanme and pl ease begin your
testinony, sir.

MR. DUBOWN G eat.
Thanks. Good norni ng, Council
Presi dent Johnson, nenbers of the
Commttee. M nane is Rob Dubow.
I"'ma finance director. | am
j oi ned by Revenue Comm ssi oner
Kat hl een McCol gan, Executive
Director of the Ofice of Honel ess
Services, Cheryl Hll, Streets
Comm ssi oner Kristen Del Rossi, and
Chi ef Education Oficer Dr. Debora
Carrera, and other adm nistration
of ficials.

Thank you for the
opportunity to testify today on the

vari ous revenue neasures i ncl uded
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1 I n the proposed FY27 budget and

2 FY27 to FY31 five-year plan. Qur

3 proposed budget and five-year plan

4 i nclude 642 mllion in crucial new

5 operating investnents, over five

6 years to pursue Mayor's vision to

7 make Phil adel phia the safest,

8 cl eanest, and greenest big city in

9 the nation, with access to economc

10 opportunity for all.

11 The proposal builds on the

12 progress of the last tw years, and

13 dedi cates new resources to address

14 urgent needs facing Phil adel phia.

15 As al ways, the adm nistration

16 remains commtted to fiscal

17 responsibility and long-term

18 stability as we naintain stability

19 t hrough significant challenges in

20 this uncertain federal and econom c

21 envi ronnent.

22 At the expiration of

23 federal COVID relief funding,

24 potential federal regulatory
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 changes, high | egacy costs,

2 I ncl udi ng a ball oon paynent in

3 FY29, careful planning is

4 essential. As part of the budget

5 process, every departnent prepared

6 1 and 2 percent cut scenarios, and

7 nore than $200 mllion in | ow

8 service inpact cuts were

9 I ncorporated into the plan. Even

10 with those reductions, by FY29, our

11 reserves reached the bottom of our

12 t arget range.

13 Because of these

14 constraints, any new or expanded

15 key service investnents require new

16 recurring revenue sources. The

17 proposal s before you are targeted

18 to specific funds and dedicated to

19 funding for those key services.

20 Par ker adm ni strati on does

21 not take lightly proposals to raise

22 t axes or fees, but the revenue

23 generated through these proposed

24 changes will allow us to continue
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 t he progress nmade over the last two
2 years and support efforts to end

3 street honel essness, keep our

4 streets safe, sustain key city

5 servi ces, and avoi d devastating

6 cuts to our schools. Wth that,

7 I"'mgoing to turn over -- turn it

8 over to the people who joined ne at
9 the table to give nore specifics on
10 the services we wll be funding and
11 we'll start with Cheryl Hill.

12 M5. HILL: Good norning.
13 Cheryl HilIl, executive director of
14 the Ofice of Honel ess Services.

15 As a key investnent in honel ess

16 services, the plan includes 110

17 mllion over five years to add

18 1,000 shelter beds with w aparound
19 servi ces, expand hours and services
20 at the Hub of Hope, and increase
21 encanpnent resol uti on capacity.
22 To support this
23 i nvest nent, we propose a
24 t Wo- percent age poi nt increase to

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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the hotel roomrental tax,

begi nni ng August 1st, 2026,
generating approximately 20 mllion
annually. Even with this increase,
Phi | adel phia's rate renmains aligned
with other major cities. In
addition, the adm nistration
continues to have discussions with
the hospitality industry about the
pr oposal .

M5. DEL ROSSI: Good
nor ni ng, everyone. Streets
Commi ssi oner, Kristen Del Rossi.

To i nprove our streets, the plan
proposes a $0.25 retail delivery
tax on certain taxable retail goods
del i vered i n Phil adel phi a.

Essenti al nedicine are exenpt.

This revenue wi |l support
the One Philly Pothol e Squad and
strengthen our ability to deliver
proactive and reactive street
condition repairs.

DR. CARRERA: (Good
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norning, Council. M nane is

Dr. Debora Carrera. |'mthe Chief
Education O ficer. As a key

I nvestnent in quality education,
the plan includes two proposals
generating nore than 50 mllion
annually for the school district:
a $1 transportation network conpany
tax on rideshare trips, beginning
January 2027, and a noderni zation
of the use and occupancy tax for
cell towers by basing it on
bandw dt h rat her than square

f oot age.

Wth this revenue and the
district's own efficiencies,
approxi mately 340 school - based
positions can be retai ned, avoiding
harnful cuts that woul d ot herw se
be necessary. It is also our hope
that if the city approves this new
revenue, the commonwealth wi ||
continue building on the progress

made in Harrisburg so our schools

888-893-3767
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1 have the foundation they need to

2 succeed.

3 MR DUBOW And the

4 attached to the testinony, our

5 adm ni strations -- oh, thank you.

6 The adm ni stration's proposed

7 amendnments to certain bills for the

8 ri deshare tax, the amendnents

9 propose raising the tax to a dollar

10 and changi ng i npl enentation date to

11 January 1st. And for the ZBA fees,

12 there are sone technical

13 amendnents. W're requesting

14 counsel adopt those anendnents.

15 W' re available for any questions

16 regardi ng the proposals. Thank you

17 very nuch.

18 COUNCI L PRESI DENT JOHNSON:

19 Thank you very nmuch. The Chair

20 recogni zes -- well, let nme go back

21 to a question | was asked regarding

22 the rideshare tax from

23 Counci | menber JimHarrity sone tine

24 ago. He asked: is there a way for
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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us to look at trying to find ways
where to -- the fees wll inpact
the actual rider? And at that

time, under the admnistration said
they will ook intoit. Has any
progress made in regards to what
that may | ook |ike?

MR DUBOWN So | think --

COUNCI L PRESI DENT JOHNSON:
Sonme | evel of relief for the actual
driver.

MR. DUBON Yeah. So |
think we are open to changes that
conply with the Uniformty Act.

But that does give a kind of a

fairly large constraint on what we

can do.

COUNCI L PRESI DENT JOHNSON:
And | didn't nmean -- | didn't -- |
didn't nean to say driver; | neant
to say --

MR DUBOW The riders.
COUNCI L PRESI DENT JOHNSON:
The ri der.

888-893-3767
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1 MR. DUBOW  Yeah.

2 COUNCI L PRESI DENT JOHNSON:

3 Ckay. And al so, | had anot her

4 guestion regardi ng when we | ook at

5 the hotel tax, right, and we know

6 sonetinme the market can be

7 volatile, it can go up; it can go

8 dowmn. How is that taken into

9 consideration in terns of the usage

10 of our hotel s?

11 MR. DUBOWN Yeah. And

12 when we | ooked at that rate, the

13 additional 2 percent, and | ooked at

14 what it would nean for a room of

15 $200, it's a 4 percent -- $4

16 change. So we didn't think that

17 was going to have a mmjor inpact.

18 W' ve al so seen that there are

19 ot her places that are | ooking at

20 their hotel tax, Chicago just

21 announced proposal to raise theirs

22 to 19 percent, which would be

23 hi gher than what we're proposing.

24 COUNCI L PRESI DENT JOHNSON:
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 And | think there was data that

2 t al ked about when we | ook at --

3 there is a claimthat 1 percent of
4 | ow-i ncone residents relied on

5 ri deshare for community -- for

6 commuting. And so what way does

7 that data conme fron? O could you
8 provide that data to nenbers of

9 Council just for us to review?

10 MR. DUBON Yes. It cones
11 fromthe Census Bureau, and we w ||
12 definitely provide that to you.

13 COUNCI L PRESI DENT JCOHNSON:
14 And does that include | ate night

15 wor ker s?

16 MR. DUBOWN Yeah, that's
17 all workers.

18 COUNCI L PRESI DENT JOHNSON:
19 Just in general ?
20 MR. DUBOW Less than 1
21 percent of workers maki ng under
22 $50, 000 used rideshare to comut e.
23 COUNCI L PRESI DENT JOHNSON:
24 And just in general, in the event
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1 that this is noved forward, is

2 t here any consideration for

3 exenptions for seniors and those

4 who have disabilities?

5 MR. DUBOWN So | think

6 we're open to anything that's

7 consistent with uniformty cl ause,

8 so long as it doesn't eat into

9 revenue by too nuch.

10 COUNCI L PRESI DENT JOHNSON:

11 Ckay. The Chair recognizes

12 Counci | menber Kat herine Gl nore

13 Ri char dson.

14 COUNCI LMEMBER & LMORE-

15 RI CHARDSON: Thank you, Counci

16 President. 1'Ill reserve the

17 bal ance of ny questions for OPA.

18 Thank you.

19 COUNCI L PRESI DENT JOHNSON:

20 Thank you. The Chair recognizes

21 Counci I man Dr. Anthony Philli ps.

22 COUNCI LMEMBER PHI LLI PS:

23 Thank you, Council President. |

24 have a -- the question regarding
888-893-3767 Lexitas operates in all 50 states and is licensed where required.
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for the ZBA fee anendnent. The
Zoni ng Board of Adj ustnent
application fee is proposed to
i ncrease from $300 to $811, which
Is -- which is 170 percent
I ncrease. So that's a significant
junp, particularly for honeowners
and smal | applicants who are
al ready navigating the conpl ex
process. | want to know what cost
anal ysis determne this increase
and justifies it, and where does
the revenue generate fromthese --
where will this new revenue that's
comng inwll, where wll it go?
MR DUBOWN  Yep. So
that's a -- these are fees that had
not been increased in a while, and
as you know, fees -- the fees
cannot exceed the cost of the
service, so we did an anal ysis of
those costs. W also are exenpting
one and two buil di ng properti es.

So we did take into account that

888-893-3767
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1 affordability for the smaller

2 devel opnents.

3 COUNCI LMEMBER PHI LLI PS:
4 And the revenue. You want --

5 MR. DUBOW The revenue
6 goes into the general fund from
7 t hat .

8 COUNCI LMEMBER PHI LLI PS:
9 It just goes to the general fund?
10 MR. DUBOW Yeah. Yes.
11 COUNCI LMEMBER PHI LLI PS:
12 And based on how nmuch additi onal
13 revenue is the city projected to
14 receive as a result of this, into
15 the general fund? | nean -- |

16 nean, that's a -- that was a huge
17 j unp.

18 MR DUBOW It's about
19 $500, 000 annual | y, about
20 two-and-a-half mllion over our
21 five-year plan.
22 COUNCI LMEMBER PHI LLI PS:
23 kay. Can we count -- you said, is
24 It 500? Say it again.
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1 MR DUBOW Yes, 500,000
2 annual | y, about two-and-a-half

3 mllion over the five-year plan.

4 COUNCI LMEMBER PHI LLI PS:

5 And that's different fromwhat was
6 -- what was the previous revenue?
7 MR. DUBOWN Hold on one

8 second. |'msorry.

9 COUNCI LMEMBER PHI LLI PS:

10 Oh, she's back. | don't want to --
11 as you're comng, | just want to
12 qui ckly ask, are we expect to see
13 | nprovenents in service tinelines,
14 I n communi cation to applicants, in
15 return for this increased cost?

16 MR DUBOW Yes. W

17 shoul d see -- we should see

18 | nproved perfornance.

19 COUNCI LMEMBER PHI LLI PS:
20 Can we get on record in terns of it
21 | ater on and now, |ike what that
22 will look Iike?
23 MR. DUBOWN Yes, we can
24 get you that.
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1 COUNCI LMEMBER PHI LLI PS:
2 Ckay. And then ny next question
3 was just around the rideshare tax.
4 ['"'mjust curious about it. I'mall
5 about children and kids, but | just
6 want to understand what does the
7 track -- what does the track record
8 ri deshare taxes in other cities
9 tell us about |ong-termrevenue
10 stability. After inplenentation,
11 do -- did those cities see revenue
12 remain stable over tine or did they
13 see a decline in usage?
14 MR. DUBOW Yeah, | can
15 tell you the -- what's happened
16 here with the state tax, the 1.4
17 mllion, other than in the
18 pandem c, it's been relatively
19 stable with sone grow h.
20 COUNCI LMEMBER PHI LLI PS:
21 kay. And were there -- were there
22 conversations with the rideshare
23 conpanies prior to this decision
24 bei ng nade?
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MR. DUBOW There have
been di scussions with them since we
I ntroduced it.

COUNCI LMEMBER PHI LLI PS:

So just recent. Ckay. So |I'mjust
trying to make sure that we can
work it out, where if this does --
if this tax does go through, it
could go -- the conpani es woul d
take on the tax as a -- as support
as opposed to the riders. But like
you said, the uniformty clause may
not allow that; is that correct?

MR DUBOWN  No.

Uniformty clause doesn't allow us
to do, you know, different rates
for different types.

COUNCI LMEMBER PHI LLI PS:
Right. That part, yes.

MR. DUBOWN But in terns
of the rideshare conpany deci di ng
to assunme those costs on behal f of
their custoners, the uniformty

cl ause doesn't have anything to do

888-893-3767
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1 with that.

2 COUNCI LMEMBER PHI LLI PS:

3 Right. And so they're choosing not

4 to do that, and nowit's going to

5 | npact the custoners. Right? And

6 | think that right now as a dollar,

7 | just want to nake sure, are we

8 going -- are you going to be

9 advocating in years to cone anytine

10 soon for it to go up above a

11 dol I ar?

12 MR. DUBOWN We have no

13 plans to do that. Qur projections

14 are for it to stay at the dollar.

15 COUNCI LMEMBER PHI LLI PS:

16 kay.

17 COUNCI L PRESI DENT JOHNSON:

18 The Chair recogni zes Counci | menber

19 Jeffrey J. Young.

20 COUNCI LMEMBER YOUNG,

21 Thank you, M. President. | just

22 -- it's a point of information when

23 It was just nentioned that the

24 ri deshare conpani es are choosing to
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1 pass that on to the rider, but the
2 | egislation itself specifically
3 states that the transportation
4 networ k conpani es are acting as the
5 board of -- agent for the Board of
6 Educati on and shall collect the tax
7 fromthe passenger. So the
8 | egi sl ati on says that they have to
9 collect the tax fromthe passenger.
10 So --
11 MR. DUBOW Yeah. They
12 can then decide how they want to
13 pass that on. Right? They can
14 deci de whether they're going to
15 I ncrease their feed account for
16 that or whether they're just going
17 to basically hold their riders
18 harm ess. That's a decision they
19 can nake.
20 COUNCI LMEMBER PHI LLI PS:
21 So are you saying, Rob -- oh, I'm
22 sorry.
23 COUNCI LMEMBER YOUNG  No,
24 you' re good.
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1 COUNCI LMEMBER PHI LLI PS:

2 Are you saying, Rob, legally you

3 can't say that the rideshare

4 conpany has to take on this

5 particular tax --

6 MR DUBOWN  Yes.

7 COUNCI LMEMBER PHI LLI PS:

8 -- as opposed -- okay. | just want

9 to make sure that that was clear to

10 f ol ks.

11 MR. DUBOWN | think we

12 have nore information on the ZBA

13 gquestion you had.

14 COUNCI LMEMBER PHI LLI PS:

15 Yeah, yeah.

16 M5. MAYNARD: Yes. Good

17 nmorni ng. Sabrina Maynard, budget

18 director. So the current estimate

19 in the current year for ZBA fees is

20 just under about 300,000. So we're

21 really behind in collecting the

22 cost of providing this service. So

23 that's what we're bringing in now,

24 about 300,000. And | should add
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1 that wiwth the increase, we wl |
2 actually still be behind the rates
3 of the surrounding counties. So we
4 will still be conparatively | ow,
5 even with the increase.
6 COUNCI LMEMBER PHI LLI PS:
7 Yeah. That's incredibly helpful to
8 understand. | -- I'mjust nore --
9 you know, nore concerned about
10 whet her or not we're going to see
11 for sure the revenue that we
12 expect. How confident are you that
13 we're going to get that revenue?
14 Because if it's for the children,
15 we got to nmake sure we have that
16 revenue, right?
17 MR. DUBOW Are you
18 tal ki ng about rideshare?
19 COUNCI LMEMBER PHI LLI PS:
20 Yeah.
21 MR. DUBOW Yeah. So, you
22 know, based on where ridership is,
23 we are -- we are fairly confident
24 of receiving that revenue.
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COUNCI LMEMBER PHI LLI PS:
Ckay. And why does -- why do --
why do you believe conparisons to
cities |ike Chicago and New York
are appropriate when our residents
have different earning |evels,
right, conparison to those cities?

MR DUBOW Those are
pl aces that have the facts of
t hose?

COUNCI LMEMBER PHI LLI PS:
Yeah.

MR. DUBON Yeah. Those
are places that have --

COUNCI LMEMBER PHI LLI PS:
How did you cone up with that
nunber based off of that? Based of
what, like, our city is different
in that capacity. |Is that why is a
dol | ar conpared to New York's 2.757

MR. DUBON Yes. They're
hi gher. W did |ook -- we wanted
to ook at cities that had the tax,

and you're right, we are | ower.

888-893-3767

Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




31
Conmi ttee of the Whol e

1 The anobunt of the tax was based on

2 t he anbunt of revenue that we

3 wanted to generate, and that was

4 based on savi ng those school

5 district positions.

6 COUNCI LMEMBER PHI LLI PS:

7 And 10 seconds, | just want to say,

8 you exhausted all -- | just want it

9 to be on the record. You exhausted

10 all options. There was no ot her

11 way to get to that $50 mllion this

12 year ?

13 MR. DUBON Right. So we

14 | ooked -- you know, |ooking at our

15 financial position, we | ooked at

16 the cuts we could make to save

17 noney wi t hout i npacting our

18 services. So we went through all

19 of that before we proposed any

20 | ncreases in taxes.

21 COUNCI LMEMBER PHI LLI PS:

22 kay. Thank you, Councilor. No

23 further questions. Thank you.

24 COUNCI L PRESI DENT JOHNSON:
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1 Thank you very nmuch. The Chair

2 recogni zes Councilman Curtis Jones.
3 COUNCI LMEMBER JONES:

4 Thank you, M. President. W just
5 | eft a school, Lankenau, up in the
6 21st --

7 COUNCI L PRESI DENT JOHNSON:
8 Menber Jones, could you speak in

9 the m crophone, sir.

10 COUNCI LMEMBER JONES: W
11 just left a school, a press

12 conference, Menber Thomas, Menber
13 Gaut hi er, Ni na Ahmad, where

14 students and parents were concerned
15 about what we are getting for what
16 we are paying. And the question
17 becones, if we raise you an

18 additional 48 mllion annually

19 based on Uber rideshare, and then
20 extra noney by way of the hotel
21 tax; and that those nunbers are
22 proj ected to make them on bal ance
23 within three years; is that
24 correct?
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1 MR. DUBON So they would

2 - -

3 COUNCI LMEMBER JONES:  Deal

4 with the $300 mllion?

5 MR. DUBON They woul d

6 deal with the 340 positions

7 I mredi ately.

8 COUNCI LMEMBER JONES:  So

9 t he question | have and the parents

10 that we just left is how nuch of

11 t he school closures woul d save

12 noney in that regard to help reduce

13 that deficit? What is the

14 proj ected nunber for everything?

15 If they got everything they wanted,

16 cl osed every school in sone of our

17 districts, what would that save

18 t hen?

19 DR. CARRERA: So agai n,

20 Dr. Debora Carrera. That is a

21 great question, Council nmenber.

22 COUNCI LMEMBER JONES: |'d

23 only ask great questions.

24 DR CARRERA: You do. And
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1 | want to say that these are two

2 buckets, right? Wen we're talking

3 about the facilities master plan,

4 and we're tal king about the plan

5 that the school district has

6 presented, and we're tal ki ng about

7 how t he school district has

8 presented the needs to provide our

9 students wth quality with better,

10 this is -- this is different,

11 right? The rideshare tax is

12 t al ki ng about savi ng 300, 400

13 posi ti ons.

14 COUNCI LMEMBER JONES: |

15 get that part, because I'mon a

16 cl ock.

17 DR. CARRERA: Right.

18 COUNCI LMEMBER JONES: The

19 specific question is how nuch woul d

20 all these closures save?

21 DR. CARRERA: So | woul d

22 defer to the school district to

23 answer that question.

24 COUNCI LMEMBER JONES: Al |
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1 right. We'll put a pinin there.

2 COUNCI L PRESI DENT JOHNSON:
3 Can | -- can | do a point of

4 I nf ormati on?

5 COUNCI LMEMBER JONES:

6 Good. Go ahead.

7 COUNCI L PRESI DENT JOHNSON:
8 You know, Dr. Dubow, you know I'ma
9 fan of yours.

10 COUNCI LMEMBER JONES: W
11 are -- we -- |'ma fan.

12 COUNCI L PRESI DENT JOHANSON:
13 I"'mtrying to understand, you are
14 t he Chi ef Educational Oficer for
15 the Gty of Philadel phia, and

16 there's a school facilities plan
17 for the closure of schools on the
18 table. You represent the

19 adm ni stration. 1 know the school
20 board i s an i ndependent body,
21 right? You have the Chairnman
22 Streeter, you have Dr. Watli ngton.
23 Ri ght ?
24 But | al so know t hat when
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1 we start off this process in the

2 begi nning, like there were

3 conversations wth everybody at the
4 table. So | would think that you

5 at least cone in and woul d know

6 t hose nunbers. So |I'mjust being

7 up front. Just for the sinple fact
8 that it woul d be under your purview
9 as a part of overall what we are

10 trying to acconplish, because the
11 support for keeping the 340

12 positions noving forward is al so

13 tied up into the overall plan as it
14 relates to school closures.

15 | know you nay say it's

16 different, but | think menbers of
17 the body feel like it's also --

18 we're asking to do one thing on one
19 end, but at the sane tine address a
20 school facilities plan that had
21 dire effects in sone areas.
22 And so | just think when a
23 menber asked that question, | would
24 just think that, at |east on the
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1 nunbers side, because from what |

2 under st and about the school

3 facilities plan, sone of it is

4 going to academ c perfornmance,

5 noder ni zati on of school s.

6 But we al so know from

7 bei ng around this body for a while,

8 sone of it is economcally driven,

9 meani ng in sone cases, you're

10 shutting down a school projected

11 W se because you're spending so

12 much on overhead for a snall

13 footprint of educating students.

14 And that's a dollars and

15 cents decision that's bei ng nade.

16 Not distinctive nenbers

17 specifically saying there is a

18 nunber out there, sonebody

19 cal cul ated a nunber and there w |

20 be sone savings, because that's the

21 sane conversation wth the general

22 assenbly fol ks, on the house side

23 in Harrisburg, as well as on the

24 state side. They say you have a
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1 structural deficit that you nust

2 address, and | know there's going
3 to be savings that's going to cone
4 out of it.

5 And so | just would think
6 that we will have those nunbers as
7 t he head educati on person, or at

8 | east they -- I'Il put it this way,
9 out of respect, they should be

10 providing you all that data so you
11 can just have on your own as the
12 Chi ef Education officer for the

13 city, but I'"'mgoing to digress to
14 the time back to Menber Jones.

15 COUNCI LMEMBER JONES:  No,
16 well said, M. President. So the
17 math has to math. W -- you have
18 to make it make sense to us that

19 why on one hand we are going to tax
20 peopl e and then take away from
21 peopl e educati onal opportunities
22 for their kids. W -- | can't
23 knock on the door, say, |'mtaxing
24 you and |'m cl osi ng your school
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1 because of some nebul ous nunber

2 that we don't know.

3 So one of the cries from
4 the kids was slow it down. And,

5 you know, they're rushing this

6 thing to help us. W -- they want
7 us to make a whol e decision on half
8 i nformation, which I'"'mjust -- as

9 one i ndependent el ected official,
10 just not prepared to do that.

11 | support fully funding

12 our schools. | support fully

13 educati ng our kids that those two
14 things can be true at the sane

15 time. But what you're not going to
16 do, what I'mnot going to do is

17 rai se taxes on one hand, cut

18 services on the other, and tell

19 t hem t hat nmakes sense. So --
20 COUNCI L PRESI DENT JOHNSON:
21 The Chair recogni zes Majority
22 Leader --
23 DR CARRERA: Can | -- can
24 | respond? My | respond to that,
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1 Counci | President?

2 COUNCI L PRESI DENT JOHNSON:

3 One second. The Chair recognizes

4 the Majority Leader G I nore-

5 Ri char dson.

6 COUNCI LMEMBER G LMORE-

7 RI CHARDSON:  Thank you.

8 COUNCI L PRESI DENT JOHNSON:

9 Poi nt of information?

10 COUNCI LMEMBER G LMORE-

11 RI CHARDSON:  No, Council President.

12 ["mraising a question of privilege

13 for this hearing. M question of

14 privilege relates to the request --

15 the i nmedi ate request of the

16 presence of the School District of

17 Phi | adel phia to respond to the

18 guestions that the nenbers of

19 Counci | have during this inportant

20 hearing relative to tax bills that

21 relate to figures and dollars that

22 we need answered as the Council

23 deli berates Bill No. 260208.

24 So | raise a question of
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1 privilege for the district to

2 appear in this hearing imediately.

3 Thank you.

4 COUNCI LMEMBER PHI LLI PS: |

5 second.

6 COUNCI LMEMBER JONES:

7 Second, but third.

8 COUNCI L PRESI DENT JOHNSON:

9 Thank you very nuch.

10 Dr. Carrera?

11 DR. CARRERA: So | just

12 want to say this very clearly, and

13 | know that | respect this body.

14 And |'mgoing to be very qui ck.

15 The district is underfunded. And

16 that's really inportant to continue

17 to say, and I'mgoing to continue

18 to say that. The district is owed

19 a billion, $1 billion.

20 And | need people to

21 under stand t hat because when we're

22 asking the district, right, to nmake

23 cuts, and they're naking those

24 cuts, they're making central office
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1 cuts, they're nmaking cuts to

2 contracts, we understand.

3 Li ke if we were owed what

4 we shoul d have received, even in

5 three years, right, the -- this was

6 a three-year decision, that was --

7 the courts found that the

8 Commonweal th of Pennsylvania is

9 underfunding this state, but the

10 Di strict of Philadel phia, $1

11 billion. W would have had $3

12 billion already, Councilman. Could

13 you i magi ne what we coul d have done

14 with $3 billion?

15 The district has presented

16 this plan, and they've said from

17 the onset, and | hear you

18 Counci | woman, they've said fromthe

19 onset, this is not a budget plan.

20 This is a plan about giving kids

21 what they need.

22 | have been -- and you

23 know ny -- 1've been an assi st ant

24 superintendent, |'ve been -- [|'ve
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1 manage 19 schools across the city

2 of Phil adel phia. 1've been to

3 Sout hwest, |'ve been to Conegys,

4 |'"ve been to Bartram |'ve been to

5 Rush, |'ve been to Central. | have

6 seen it all for years and it's not

7 equitable. It is not fair. CQur

8 chil dren need the best, because you

9 can have a brand-new buil di ng.

10 Amen.

11 I f you have a brand-new

12 bui |l ding, that is wonderful. But I

13 was at Elkin Elenentary. | was at

14 El kin El enentary, where it was hot

15 the other day. And so ny point

16 today is that we cannot forget. W

17 are thankful for our |egislators,

18 but we have a $1 billion deficit.

19 And we have to do all that we can.

20 And | hear you, the

21 district has said this is not a

22 budget plan; it's about nore

23 preschool. |It's about nore arts.

24 It's about nore nusic. It is about
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1 sci ences, advanced pl acenent
2 classes. And | know that is not an
3 easy decision and it is difficult,
4 but we cannot forget that we are
5 severely chronically underfunded.
6 COUNCI LMEMBER JONES: So
7 you are filibustering on ny tine.
8 Let nme just --
9 COUNCI L PRESI DENT  JOHNSON:
10 One second, Menber Jones.
11 COUNCI LMEMBER JONES:  You
12 know | | ove you.
13 COUNCI L PRESI DENT JCOHNSON:
14 Menber Jones.
15 COUNCI LMEMBER JONES:  But
16 however and neverthel ess --
17 COUNCI L PRESI DENT JOHNSON:
18 Menber Jones?
19 COUNCI LMEMBER JONES:  Yes.
20 COUNCI L PRESI DENT JOHNSON:
21 Just real quick, there's a point of
22 I nformati on.
23 COUNCI LMEMBER JONES:
24 kay. |'msorry.
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1 COUNCI L PRESI DENT JOHNSON:

2 Menber Dr. Phillips.

3 COUNCI LMEMBER JONES: Go

4 ahead, Doc.

5 COUNCI L PRESI DENT JCOHNSON:

6 Briefly, sir.

7 COUNCI LMEMBER PHI LLI PS:

8 Real brief. | just want to say

9 that just the point of information

10 I S everyone agrees that we have to

11 find a way to get to the funding

12 for our district. I1t's about how

13 do we find that way collectively,

14 right? W care about the children,

15 we care about our schools, but it's

16 col l ectively.

17 You all had tine to

18 deli berate this, but all of us have

19 not had the tine to deliberate this

20 to collectively. And we just don't

21 want to go in blindly supporting

22 sonet hing without truly

23 understanding the ram fications of

24 that. So that's why we're asking
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1 t hese questions. And if you don't
2 m nd, we just want to get to the
3 nunmbers of how we get to that
4 point, right? And we want to be
5 supportive of you and the mayor,
6 but | think we could find a way to
7 get everything done in a cohesive
8 way.
9 COUNCI LMEMBER JONES: So
10 l'"mnot --
11 COUNCI L PRESI DENT JOHNSON:
12 The Chair recogni zes Counci | nenber
13 Jones.
14 COUNCI LMEMBER JONES:  1' 11
15 yield to --
16 COUNCI L PRESI DENT JOHNSON:
17 The Chair recogni zes Counci | nenber
18 Bass.
19 COUNCI LMEMBER BASS: Thank
20 you, M. President. | just wanted
21 to echo the sentinents of ny
22 col | eague, because it's really
23 quite infuriating that all these
24 deci sions are nmade w t hout
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I ncluding us. And | want to nmeke
sure everyone knows the view ng
public and the public in general
that City Council was not consulted
I n any way before these decisions
were made. We were not -- it was
not discussed, you did not talk to
the community, you did not talk to
parents, you did not talk to

st udent s.

And so now here it cones,
["'min trouble, here's ny bill and
fix it. And it just shouldn't work
that way. | understand there's not
a fundi ng request for the school
district that | haven't supported
since |'ve been in Philadel phia
City Council, but this is
ridicul ous to sone degree.

When we tal k about the
other things that are in here, it
doesn't make sense that we're
tal ki ng about, you know, using

these funds to pay parking tickets

888-893-3767
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1 and, you know, we're going to

2 charge for the rideshare tax, and

3 saying that the rideshare conpany

4 has the option of basically turning

5 over the noney to the -- to the

6 Gty of Phil adel phi a.

7 Because fromthe

8 | egi slation, as it was pointed out

9 from Counci | menber Young, as it

10 reads, the Ri deshare Conpany is

11 being required to tax the

12 passenger. So it's not that they

13 could ever say, well, you know,

14 we're not going to tax them This

15 Is legislation that we're requiring

16 themto put a tax on the passenger.

17 So, I'msorry, Council nmenber Jones,

18 but 1 know --

19 COUNCI L PRESI DENT JOHNSON:

20 The Chair -- in ternms of tine, back

21 to Menmber Jones.

22 COUNCI LMEMBER JONES: |'m

23 going to wnd it down,

24 M. President. Wat | would
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



49
Conmi ttee of the Whol e

1 suggest is the school board, the

2 superintendent, the admnistration
3 should read the room This is DOA
4 And, you know, a | ot of people --

5 all of us want to support the kids,
6 but not at the chagrin of the kids.
7 And so -- and it's not just in this
8 chanber. W had a |ot of state

9 reps, a lot of state senators that
10 are fed up to hear with the math

11 not addi ng up.

12 And so | know Thur sday

13 they want to quickly approve the

14 final, final, final. 1 wouldn't do
15 that. That would be drawing a |ine
16 in the sand that | think they -- by
17 not reading the room wll regret.
18 So take it back to them | |ike

19 Menber Bass have been a constant
20 vote for extra school funding. W
21 -- there's not a tax bill that |
22 ever voted for, but this nmay be the
23 first. |If there is not equity,
24 bal ance, and reciprocity to our
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1 children, I"'mnot doing it. All

2 right?

3 DR. CARRERA: So I'IlIl just
4 say that | will definitely take the
5 concerns back to the

6 adm ni strati on.

7 COUNCI LMEMBER JONES:

8 Thank you.

9 MR. DUBOWN | just want to
10 add one nore thing, and we w ||

11 definitely take that concern back.
12 That the solution to the district's
13 fundi ng requires both |ocal and

14 state funding. The local funding
15 on its own is not going to math out
16 because we don't have enough

17 ability to do that. But if we

18 don't do our part, it wll be

19 harder to get the state.
20 COUNCI LMEMBER JONES:  So
21 we want to do our part. W' ve
22 al ways done our part, but we have
23 partners at the state |evel that
24 need to be held accountable. W're
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1 | i ke the custodial parent and, you

2 know, they're asking for increased

3 child support, what we getting for

4 It? And so that's where we are.

5 COUNCI L PRESI DENT JCOHNSON:

6 There's a point of information,

7 Counci | man Lozada.

8 COUNCI LMEMBER LQZADA:  |'m

9 just trying to figure out this

10 perception that Gty Counci

11 doesn't want to support children or

12 that we are going to be the reason

13 for 292 people to lose their jobs

14 I s absurd. Lawsuits have stated

15 time and tine again that the state

16 | egi sl ature failed to fund the

17 school s.

18 So where's the public

19 outcry? What -- who's holding the

20 state | egislature accountable? Al

21 of those billion dollars, where is

22 the -- where is the conversations

23 at? Because they're up right now

24 They're in comuni ties asking
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1 people to support them but we --
2 and we tal k about, you know, this
3 | nt ergover nnent al approach, but
4 where are we -- when have we been
5 brought to the table together to
6 try to figure this out? Not once.
7 Now, so where's the
8 accountability and why is it all
9 falling on Council people? Wy are
10 we the ones that are put on bl ast
11 about not supporting children? No
12 one inthis -- on this floor has
13 ever said that we don't support
14 teachers, that we don't support
15 children, that we don't support
16 climate staff. W recognize the
17 | nportance of that. W know this
18 I s about children, but we also
19 represent people that are
20 struggling in their communities who
21 cannot afford to pay another tax.
22 MR DUBOWN And we --
23 COUNCI LMEMBER LQZADA:
24 This is crazy.
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1 VMR. DUBOWN We've never --
2 to be clear, we've never said that
3 Counci | doesn't support children,

4 and we never would. Wat we are

5 saying is that the district needs
6 nore support, both fromthe city

7 and the state. And that part of

8 that solution has to be nore

9 funding fromthe city to nove the
10 st at e.

11 COUNCI L PRESI DENT JOHNSON:
12 The Chair recogni zes Counci | nenber
13 Kat herine G | nore-Ri chardson.

14 COUNCI LMEMBER & LMORE-

15 RI CHARDSON: Thank you very nuch,
16 Council President. |'mback to ny
17 question of privilege on behal f of
18 the body relative to the question
19 of us being able to performthe
20 official duties of our positions as
21 it relates to Mason's nanual
22 | egi sl ative procedure, Chapter 21,
23 Questions of Privilege.
24 | have requested an

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



54
Conmi ttee of the Whol e

1 | medi ate response fromthe

2 W tnesses here relative to ensuring

3 that the school district

4 representatives cone to the hearing

5 t oday.

6 | amaware that they are

7 schedul ed to be before us tonorrow

8 |"maware al so that the district is

9 schedul ed to take a vote on this

10 proposed final plan on Thursday.

11 It is not okay for us to

12 deliberate in this fashion, in this

13 forum in this body w thout the

14 district sitting at this table to

15 respond to the questions that you

16 all are unable to answer. You al

17 are precluding us fromdoing the

18 performance of our official duties.

19 And so therefore, |

20 respectfully raise the question of

21 privilege again to this body and to

22 the witnesses to please give us an

23 official response relative to the

24 School District of Phil adel phi a,
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1 financial officers, whoever can

2 cone to respond to the questions of

3 t hese nenbers today. Wen wll

4 t hey be here? Today?

5 MR. DUBOWN Yeah, they

6 wi || be here today.

7 COUNCI LMEMBER G LMORE-

8 Rl CHARDSON: Today, right now

9 during this hearing?

10 VMR. DUBOWN Yes. We've

11 contacted them They're com ng.

12 As soon as we know when they'l| be

13 here, we wll |et you know the

14 timng. But they will be here.

15 COUNCI LMEMBER G LMORE-

16 RI CHARDSON: Thank you very nuch.

17 COUNCI LMEMBER JONES:

18 Thank you, M. President.

19 COUNCI L PRESI DENT JOHNSON:

20 Yes, sir. The Chair recognizes

21 Counci | menber Jones.

22 COUNCI LMEMBER JONES:  No,

23 t hank you.

24 COUNCI L PRESI DENT JOHNSON:
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1 Ch, you said thank you?

2 COUNCI LMEMBER JONES:  Yes.

3 COUNCI L PRESI DENT JOHNSON:

4 The Chair recogni zes Counci | menber

5 C ndy Bass.

6 COUNCI LMEMBER BASS: Thank

7 you, M. President. And, you know,

8 we're still in the -- in the sane

9 spot because so nmuch of this really

10 just doesn't nmake sense. And so

11 |"mcurious as to a couple of

12 guestions that | have. Oiiginally

13 the charge, the request for the

14 charge, the tax on Uber and Lyft

15 ri des was $0. 20.

16 The change, | think it was

17 like a week later, went to a

18 dollar, which is |like, you know, an

19 $0. 80 increase. Wat happened, and

20 why did that change occur? Because

21 | still don't have an under st andi ng

22 as to how t hat happened.

23 MR. DUBOWN Sure. So we

24 had had conversations with the
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1 district and understood that they

2 had financial chall enges. What

3 changed in that week was we got

4 I nformati on about what the cuts

5 woul d 1 ook |ike -- what the cuts

6 woul d | ook |ike, those 340

7 posi tions.

8 COUNCI LMEMBER BASS: So

9 you nmade a decision to tax or to

10 request tax w thout asking that

11 question before? W didn't have

12 that --

13 MR. DUBOWN So they were

14 still developing that. W did --

15 they didn't -- they were putting

16 t hat together.

17 COUNCI LMEMBER BASS: When

18 did we request that infornmation

19 from t henf?

20 MR DUBOW W had -- we

21 had ongoi ng conversations, but they

22 have to go through their process

23 too. And the timng worked out

24 that they were finished putting
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1 that information together just

2 after we finished our budget.

3 COUNCI LMEMBER BASS:.  Yeabh.
4 That sounds odd. W didn't ask,

5 you know, like the idea that they

6 knew -- everyone knows where the

7 mayor's budget address is. The

8 school district certainly knows the
9 date of the budget address, and the
10 i dea that they didn't find it, you
11 know, i nportant enough or, you

12 know, just noving to that date to
13 make sure we have a drop that date,
14 even if you got to work nights,

15 even if you got to work weekends.
16 But what is the anmount?

17 And we have to have it by X date.
18 The idea that we change the

19 nunbers, | hope you under st and
20 under m nes consuner confidence. |t
21 underm nes the confidence in
22 gover nnent because it | ooks I|ike
23 we're all over the pl ace.
24 MR DUBOW Yeah. And |
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1 woul d say once we heard the |evel

2 of cuts, we knew that wasn't

3 acceptable and we wanted to do

4 sonething to address it.

5 COUNCI LMEMBER BASS:. Does
6 -- did the adm nistration | ook at

7 the fact that there was no input

8 fromthe comunity and no i nput

9 fromCty Council with these

10 requests? |Is that -- is that a

11 factor?

12 MR. DUBOWN \When you say
13 no i nput, you nean on the

14 facilities plan, or?

15 COUNCI LMEMBER BASS:  Yes.
16 MR DUBON Do you want to
17 tal k about the process they used,
18 the |l egislative plan?

19 DR CARRERA: So can you
20 ask the question again? You're
21 saying that there was no i nput from
22 the community on the facilities
23 mast er plan?
24 COUNCI LMEMBER BASS: Wel |,
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1 l et me nove it -- you know, nove
2 fast forward, because | know there
3 were a series of community
4 neetings, but there was no input on
5 the decision making to apply this
6 tax or to close these --
7 potentially close these schools.
8 So there was no input on that as
9 deci si ons were bei ng nmade?
10 DR. CARRERA: So the
11 district, as you said, right, they
12 conducted a pretty two years of
13 getting information and i nput from
14 famlies. From surveys, they
15 recei ved about 13,000 survey
16 responses. They had about 40 plus
17 different neetings in the
18 communities, and they al so had
19 about -- | know there was a
20 facilities plan project team of
21 which | was one of nenbers from
22 this body as well. [I'mjust -- |I'm
23 just trying to wal k us through the
24 process.
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1 COUNCI LMEMBER BASS: |

2 understand. But when it was tine

3 to make a deci sion about what

4 school s were going to stay open and

5 what schools were going to cl ose,

6 because a | ot of these schools --

7 school closures really just don't

8 make sense. And we know that the

9 reason for the closures, the reason

10 that the popul ation and a | ot of

11 t hese schools has dimnished is

12 because of action taken by the

13 school district in which speci al

14 admt schools were changed in terns

15 of how you get into these schools.

16 So you had a special admt

17 school, let's say with -- as an

18 exanple, like Parkway, let's say it

19 had 500 students, and then the

20 follow ng year it had 250 students

21 based on the changes the district

22 made. So there has been no attenpt

23 to go back and correct their

24 changes before you nake these
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1 drastic deci sions.

2 DR. CARRERA: So | wll

3 share that you are correct. And

4 when the district --

5 COUNCI LMEMBER BASS: Let's

6 stay right there.

7 COUNCI L PRESI DENT JOHNSON:

8 Ma' am - -

9 DR CARRERA: Let ne

10 finish. Let me finish,

11 Counci | woman. Let ne finish.

12 You're correct in that there were

13 changes made, and I -- | don't -- |

14 want to nake sure | get the year

15 right, whether it was 2021 or 2022.

16 That is correct. However, after

17 that, Dr. Watlington and his team

18 wor ked very closely with the

19 principals on rectifying that. So

20 t hose special admt principals were

21 at the table the followng years to

22 hel p devel op the criterias for

23 their school s.

24 What | want to share, just
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1 qui ckly again, is that our build --

2 there is a 65 percent utilization

3 rate. That neans that we have

4 bui | di ngs that are underutilized.

5 Sone of them have a 25 percent

6 utilization rate. And when we

7 t hi nk about fiscal nanagenent,

8 that's not fiscally responsible to

9 operate a facility that is

10 underutilized. And the key is --

11 and | think what gets lost in this

12 - -

13 COUNCI LMEMBER BASS: So

14 let me -- let nme pause you right

15 there. And | know ny -- the bell

16 has rung. But when you shift

17 educational options, if you | ook at

18 a map of the city of Phil adel phia

19 and sort of slice it right down

20 Broad Street, nost of the

21 educational options that are alive

22 and thriving and actually

23 over popul ated are in the northeast

24 and -- or -- basically, east of
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1 Broad Street, for the nost part.

2 And so when you | ook at

3 where the closures are, they have

4 been nostly west of Broad Street.

5 So what you are doing is really

6 t aki ng away options for a whol e

7 section -- a whole -- alnost half

8 of the city, when you close schools
9 I n our nei ghborhoods, rather than
10 -- Wwhere these schools are

11 over popul ated, rather than

12 provi di ng transportation and novi ng
13 theminto sone of these spaces.

14 You have schools on the

15 east side that are having

16 cl assroons and cl osets, fromwhat |
17 hear. | nean, this is just really
18 guite unacceptable, sone of the

19 | earni ng conditions, because of the
20 overpopul ation. This is fixable,
21 is my point. This is fixable. And
22 | don't understand why we're not
23 havi ng those ki nds of
24 conversations. But, M. President,
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1 "Il respect the bell.

2 COUNCI L PRESI DENT JOHNSON:

3 Well, thank you very nuch. The

4 Chair recogni zes Counci | menber

5 Jam e Gaut hi er.

6 COUNCI LMEMBER GAUTHI ER: |

7 had questions for OPA, but | think

8 this conversation is nore

9 Inportant. | wll cede the tine to

10 nmy col | eagues.

11 COUNCI L PRESI DENT JOHNSON:

12 Ckay. Thank you very much. The

13 Chair recogni zes Counci | menber

14 Ni chol as O Rour ke.

15 COUNCI LMEMBER O ROURKE:

16 Thank you, M. President. Good

17 nmorning to all who are here this

18 norning. Thanks for being with us.

19 | want to ground us in what this

20 nmoment requires. The needs in our

21 community, in our city are urgent:

22 housi ng, schools, infrastructure.

23 And | agree that neeting those

24 needs requires real recurring
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1 revenue.

2 But we al so have to be

3 honest about how we raise that

4 revenue and who we're asking to

5 carry the weight of that revenue

6 rai sing. Because for many

7 Phi | adel phi ans, the cost of |iving

8 Is already too high; it has been

9 too high. And when we tal k about

10 new taxes on rides, deliveries, and

11 everyday transactions, people are

12 going to feel that. | just been

13 t hi nki ng about this all week and |

14 guess since all the news broke, |

15 -- it's inmportant | think for me to

16 say that as a -- as a -- as a

17 progressive, however you define

18 that, | am agai nst as a principal,

19 regressi ve taxes.

20 However, the school's

21 needs noney. | think everyone

22 agrees on that point. So | sit

23 back and | consider the

24 admnistration's argunent. This is
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1 a billion-dollar corporation or

2 conpani es that we're tal ki ng about.
3 And they could -- and they -- |

4 woul d even enphasi ze they shoul d

5 actually absorb the cost. They do
6 not have to pass it on to the

7 riders. That is an -- is an

8 | nportant thing to say.

9 But what we al so know

10 because of history and because of
11 what they have said to ne directly,
12 Is that they are not going to

13 absorb it; they are going to pass
14 it on. | have to appreciate ny

15 col | eague, Menber Young, who lifted
16 the point earlier, which I -- it

17 was beyond ne, but |I'm glad he nade
18 that point: If the legislation, if
19 a tax literally says, you got to
20 pass it on the riders, that flies
21 in the face of the argunent in the
22 first place, and that's got to be
23 rectified.
24 But then, | consider that

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



68
Conmi ttee of the Whol e

1 I f we know that they won't -- they

2 won't absorb the cost, they're

3 going to pass it on. |If we know

4 that, then where el se can we get

5 the $50.4 nmillion that we're

6 | ooki ng for?

7 My progressive decarceral

8 m nd | ooks at the billion-dollar

9 pol i ce budget that you continue to

10 hol d deep respect for. You can --

11 | think you can continue to hold

12 deep respect for Conmm ssioner

13 Bet hel and for Chief of Staff Healy

14 and for President Poplar, and not

15 pretend that the police budget is

16 sonmehow unt ouchabl e or outside the

17 purview of this body's

18 appropriation powers. It is not.

19 We could get it fromthere, but we

20 won't. And we know that it's not

21 going to cone out of there. So I'm

22 |l eft to kind of figure out how we

23 navi gate this nonent.

24 Candidly, it's real hard
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to separate this fromlast year's
deci sions on the business incone
and receipts tax. The city noved
forward with BIRT cuts that
primarily benefit |arge
corporations and while raising
taxes for our small businesses.

Now a year later, we're
consi dering revenue neasures that
fall nore directly on working
people. | support investing in our
school s, addressi ng honel essness,
mai ntaining city services. W owe
quality services to our citizens.
Everyone deserves housi ng and we
know t he school s need noney.

And al so, | want to neke
sure that we're building a tax
structure that reflects our val ues.
One that is fair and that doesn't
deepen the inequities that we're
actively trying to solve. So ny
guestions are about how the

adm ni stration wei ghed those
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tradeoffs and whet her nore
equi tabl e options were fully on the
t abl e.

Last year, Mnority Leader
Kendra Brooks and | introduced a
proposal to explore a local wealth
tax focused on ultra-high net worth
i ndi vi dual s.

Can you wal k us through
whet her the adm nistration
eval uat ed nore progressive revenue
options |like that this budget
cycl e?

And if not, what has
prevented the adm nistration from
nore seriously pursuing revenue
strategies that nore directly
target billionaires and |arge
corporations who we agree ought to
pay that tax?

MR. DUBOWN | can answer
it in like one sentence:

Uniformty clause. Uniformty

cl ause prevents us from doi ng what
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1 you would want to do with wealth

2 t ax.

3 COUNCI LMEMBER O ROURKE:

4 kay. | heard the bell. 1'mgoing

5 to get two nore on, if you don't

6 mnd, M. President. On the

7 proposed $1 rideshare tax, can you

8 clarify howthis interacts with the

9 exi sting state-inposed fee on

10 rideshare trips? And does this

11 stack on top of the current state

12 fee? And if so, what does that

13 mean for the total cost per ride

14 for consuners?

15 And rel atedly, have there

16 been any conversations with state

17 partners about adjusting how

18 existing rideshare revenue is

19 al l ocated? Right now, a portion of

20 that funding is split wwth the

21 Phi | adel phi a Parki ng Authority, has

22 the adm ni stration explored

23 directing a | arger share or all of

24 t hat existing revenue to the school
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district of Phil adel phia, instead
of creating a new tax burden wth
this regressive tax?

MR. DUBOW Can you j ust
repeat the first part of your
guestion?

COUNCI LMEMBER O ROURKE:
On the proposed $1 rideshare tax,
can you clarify howthis interacts
wth the existing state-inposed fee
on rideshare trips?

MR DUBOWN So it is on
top of that tax, kind of |ike our
| ocal sales tax is on top of the
state sal es tax.

COUNCI LMEMBER O ROURKE:
And so what does that nean for the
total cost per ride for consuners?

MR. DUBOW Conbined, it
-- depending on the cost of the
ride, but an average ride is about
$19. So it would be about 6
percent of the ride with those two

conbi ned.
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1 COUNCI LMEMBER O ROURKE:

2 Ckay. And the second part was

3 rel atedly, have there been any

4 conversations with state partners

5 about adjusting how exi sting

6 ri deshare revenue is all ocated?

7 Ri ght now, a portion of that

8 funding is split between PPA. Has

9 the adm nistration explored a --

10 directing a larger share or all of

11 that existing revenue to the School

12 Di strict of Philadel phia, instead

13 of it creating this particular new

14 t ax?

15 MR. DUBON And we have

16 not had those conversations. One

17 of the reasons that the |ocal

18 option appealed to us is, one, we

19 control it locally, and two, that

20 none of it would go to the Parking

21 Aut hority.

22 COUNCI LMEMBER O ROURKE:

23 So ny tine has been expired. |

24 have other things | would like to
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1 ask, but | just want to enphasize

2 agai n what Menber Young lifted up.

3 If it isin the text of the -- of

4 the -- of what's being proposed

5 here, that is a non-starter. |

6 think it needs to be -- that you

7 need to start there and fix that.

8 It is-- it is hard for

9 me, who was prepared to cone in

10 today to, as a progressive, bolster

11 the argunent the admnistration is

12 maki ng that billion-dollar

13 cor porations ought to pay and not

14 pass this on, even though | know

15 they're not going to do that. |

16 will -- 1 will -- 1 will ride for

17 that particul ar point.

18 But if your legislation is

19 saying that the riders are supposed

20 to be the ones that bear the brunt,

21 It undercuts the whol e argunent.

22 You've got to fix that. That is --

23 | think that is a non-starter.

24 MR DUBOW They --
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1 COUNCI LMEMBER O ROURKE:

2 Thank you, M. President. |'m

3 sorry, Rob.

4 MR. DUBOW | was just

5 sayi ng that conpanies still collect
6 it, and then they have a choice

7 about what they can do with their

8 pri cing.

9 COUNCI LMEMBER O ROURKE:

10 Ckay. Thank you, M. President.

11 COUNCI L PRESI DENT JOHNSON:
12 There's a point -- there's a point
13 of information. And | want to be
14 clear, these are points of

15 I nformation, is not an opinion. So
16 these are points of information.

17 Go ahead, sir.

18 COUNCI LMEMBER YOUNG,

19 Sorry.
20 COUNCI L PRESI DENT JOHNSON:
21 No, that's cool.
22 COUNCI LMEMBER YOUNG,
23 Thank you, M. President. But the
24 | egi sl ation says that it could --
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1 they have to collect it fromthe

2 passenger. So |'m not

3 under st andi ng what you are thinking

4 that it can be anythi ng other than

5 t hat .

6 MR. DUBOW They can nake

7 a pricing decision, right, about

8 how they build in that dollar.

9 COUNCI LMEMBER YOUNG  But
10 they still have to collect it from
11 t he passenger. Wether they build
12 it in some way, they still have to
13 collect it fromthe passenger.

14 MR. DUBOW And then --

15 you're right. And then they nake a

16 deci si on about how they allocate

17 t hat dol | ar.

18 COUNCI LMEMBER YOUNG  They

19 cannot. They do not have -- they

20 do not have the ability to nmake

21 t hat deci si on based on what the

22 words of the | egislation says.

23 MR. DUBOW They can do

24 that. If you want, we can get you
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1 sonething in witing froml aw,
2 expl ai ni ng how t hat woul d wor K.
3 COUNCI LMEMBER YOUNG,
4 Pl ease. Because of the |egislation
5 clearly just says, you know, we --
6 as we look at it, right? It
7 clearly says, "The TNC shall
8 collect the tax as agent for the
9 Board of Education fromthe
10 passenger at the tine of the charge
11 for the ride and shall remt the
12 tax to the revenue conmm ssioner."
13 So pl ease explain any other, I|ike,
14 I nterpretation of that.
15 MR. DUBOW Well, then
16 t hey nmake the decision about how
17 they do their pricing after that.
18 They have a deci sion about to nake.
19 And they're clearly naking decision
20 that they're not going to offset
21 that cost to the riders, and
22 they're going to pass it on.
23 COUNCI LMEMBER YOUNG
24 That's not -- Thank you,
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1 M. President. |'m--

2 COUNCI L PRESI DENT JOHNSON:

3 Thank you very nuch. Counci |l nenber

4 Dr. Nina Ahmad, Council nenber Jim

5 Harrity, then Menber Brooks.

6 COUNCI LMEMBER AHVAD:  |'m

7 going to follow up on what you

8 said. Thank you, Counci l

9 President. [|I'mfollowing up on the

10 poi nt Counci | nrenber G ndy Bass nade

11 about full engagenent in this

12 process. Dr. Carrera said that

13 this -- once this enroll nent issue

14 was unearthed due to the problens

15 created by the district, principals

16 were asked to respond to it.

17 | know for a fact in

18 Lankenau, we'll talk about one

19 school, they asked for perm ssion

20 to have nultiple sections of the

21 al | oned anmount, 33 students, they

22 were not given that. They were --

23 they had asked for use of tier 1 or

24 tier 2, which would criteria to
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1 create desirability. They were not
2 given that. And they asked for a

3 nanme change that woul d have branded
4 themin a specific way; they were

5 not given that.

6 So all I"'msaying is you

7 asked these principles to do

8 t hi ngs, they told you they wanted

9 to do these things, and the school
10 district didn't allow that, and now
11 they' re being penalized for what

12 they were not allowed to do.

13 So how -- so that's one

14 point that | wanted to address that
15 Counci | menber Bass brought up. So
16 it's incorrect when you say that

17 the principals did not respond.

18 VWhat |'msaying is if you really

19 are concerned about this probl em of
20 | ow enrol | nent, give these schools
21 a defined tine to say a five-year
22 time period to do these things.
23 Show us. If you don't show us,
24 then you're gone. R ght? But you
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1 haven't given those options. You
2 haven't clarified what they have to
3 do, what perm ssion they have to
4 do, and then they fail. That's a
5 different matter. But you have --
6 the school district has not laid
7 out clear guidelines as to how they
8 address the enrol |l nent problem
9 In Lankenau, it is nothing
10 el se. They don't have a problem
11 with their building; they don't
12 have anything. They have a
13 curriculumthat is |and-based
14 curriculumthat is based on it
15 being a forest, and you're trying
16 to shove that into a farm/|l and.
17 That curriculumw Il not exist over
18 t here because the land in the other
19 school doesn't allowitself to be
20 used in that manner. So if you are
21 thinking, Ch, we're going to nerge
22 this and we're still going to have
23 the environnental curriculum it'l]|
24 not wor K.
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1 So | don't know what

2 st andards, what data, what you are

3 doing to cone to these points

4 because it nmakes zero sense. Zero

5 sense to take the only

6 environnental school in the entire

7 school district, one of two in the

8 entire state, and you're trying to

9 say, we're going to shove it into

10 anot her school. That is not

11 happening. That is just so

12 i rresponsi ble to have stewards of

13 tonorrow, our environnental

14 stewards of tonorrow, cut off at

15 t he knees, because we don't know

16 why. Because you haven't expl ai ned

17 why. And | want to understand --

18 and | know Counci | nrenber Kat heri ne

19 G | nore-Ri chardson asked themto be

20 her e.

21 | want to understand how

22 they canme to this. Each school,

23 t hey shoul d have done a score for

24 t he each school to say what are
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1 they losing? Wat is the deficit
2 I n each school? And how we -- can
3 we address it? They were not given
4 any options to address these
5 things. You're just saying done.
6 So | cannot understand how
7 you' re asking for new taxes to help
8 the school district when they're
9 not operating in good faith.
10 Sinple as that. Everything we've
11 seen this far, they are not
12 operating in good faith. W don't
13 know what is the notivation for
14 doing this, we cannot understand
15 the notivation. W are going
16 school by school by school, and we
17 do not understand the notivation
18 because there has been no
19 corrective action done. This is
20 how t hi ngs proceed. You have a
21 problem you've had a plan, you try
22 to correct it, doesn't work, then
23 you make this plan. But that has
24 not happened in the school
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1 district.

2 So we cannot just take one

3 superintendent who wants to have a

4 different vision, suddenly lay it

5 on top. This happened before to

6 the school district. So this is

7 hi ghly responsi ble to cone to us,

8 to put this tax on poor people, on

9 el derly, on the sick, to say, now

10 you pay nore because we don't have

11 a clear plan of how we're going to

12 use the noney, because we're still

13 going to cry no nbney, no noney, no

14 noney. And then we're not going to

15 correct it.

16 So you guys have a

17 responsi bility before you cone to

18 us to say, how are -- the nunbers

19 t hat we wanted, how are you

20 allocating this? What are the

21 corrective neasures? Wat worked,

22 what didn't work? How nuch

23 tinmeframe was involved in that? |

24 cannot fathom how you can get in
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front of us and ask us to do these
things. And our constituents are
telling us they're going to be
deeply penalized by everything you
have said today w thout a
rational e, wthout a way forward.

Thank you, Council
President. There's really no -- |
cannot understand this whol e
process at all.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Councilman JimHarrity, then
Counci | menber Brooks, then
Counci | menmber Rue Landau.

COUNCI LMEMBER HARRI TY:
Thank you, Council President. Good
norning. Rob, |'ve been sitting
here with the Beatl es song stuck in
my head all norning. One for you,
23 for nme. I'mthe tax man. You
know - -

COUNCI L PRESI DENT JOHNSON:

Excuse ne, point of

I nf ormati on.
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1 What's the nane of that song agai n?
2 COUNCI LMEMBER HARRI TY:

3 It's a Beatles song. Yeah. The

4 Tax Man. Yeah. [I'mnot going to
5 be known as the tax man. |'m

6 really --

7 COUNCI L PRESI DENT JOHNSON:
8 The Tax Man --

9 COUNCI LMEMBER HARRI TY:

10 I"'mreally kind of appalled that

11 the way it's being played here is
12 that if you' re not for this tax,

13 you're not for children and you're
14 not for teachers. [|'ma union guy;
15 everybody knows that. ['ma 100
16 percent for teachers all the tine.
17 We don't treat our teachers right.
18 But throw ng bad noney after bad
19 noney and keep on piling on, as ny
20 col | eague sai d, another poor tax,
21 just like the soda tax.
22 So I like that Council man
23 Phillips was asking and ny
24 col l eagues are all asking the --
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1 around the sanme questions, too.

2 Yeah. How do we know t he

3 projections are the projections and

4 we're going to get this noney?

5 Because | renenber the soda tax was

6 supposed to pay for all this stuff

7 too, but we're putting $49 mllion

8 out of the general fund every year.

9 And when | asked about it,

10 you told ne that that's the way it

11 was al ways supposed to be. W knew

12 we were going to have to put up

13 nmoney. So that's where | -- cones

14 into just piling nore and nore on

15 ny neighbors. | can't do it.

16 At nunbers; 30, 000

17 residents in Philadel phia are

18 driving for either Uber, Lyft, or

19 sone kind of food delivery service,

20 right? Data shows that the

21 driver's pay is cut 4.5 percent in

22 cities that inposed the rideshare

23 tax. 80,000 trips last year were

24 to or from Kensington, where |
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1 live. Sixty percent of all Uber

2 rides, and 61 percent of all Lyft

3 rides in Phil adel phia originate

4 fromlowincone areas. All right.

5 Have we consi dered the

6 | npacts this will have on

7 | ow-i nconme nei ghbor hoods, both in

8 I ncreasing cost and reducing driver

9 pay as a result? It's like a

10 doubl e whammy for the people in ny

11 nei ghbor hood and ot her

12 nei ghbor hoods around this city,

13 because not only are the drivers

14 going to get |ess pay and | ess work

15 out of this because people are

16 going to find other options, but

17 al so the people that still use the

18 ride are going to get taxed.

19 Again, |I'mfor the kids,

20 ["'mfor the thing, but I don't --

21 how are we supposed to -- how am |

22 supposed to | ook at ny neighbors in

23 the face and tell themI'mgoing to

24 hit themw th another tax? Since
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1 |'"ve gotten here, |'ve -- man, |

2 voted for just about everything

3 t hat has cone down to when it cane

4 to the school board, because, you

5 know, that's the right thing to do

6 for the kids, right? But when is

7 enough enough and when are we

8 actually going to fix sonething?

9 Fix it. Like, can you answer any

10 of that?

11 MR. DUBOW Yeah, | can

12 answer -- | can answer a |ot of

13 that. And I'lIl al so ask

14 Dr. Carrera to answer the question

15 about progress being nmade at the

16 school district. So | can go back

17 to the commuting question. W

18 | ooked at census data, |less than 1

19 percent of people who earn |ess

20 t han $40, 000 use rideshare to

21 commute. \Wen we | ooked at

22 patterns of who used rideshare,

23 t hat usage went up with incone so

24 that, you know, the higher incone
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1 you had, the nore people were using
2 ri deshare.
3 So | understand your
4 concerns. And it was stuff that we
5 | ooked at. Two, in ternms of the
6 school district, and they will be
7 here in a few mnutes. They have
8 been maki ng real progress, and we
9 really want themto be able to
10 build on that progress. And we're
11 concerned that if they have to nmake
12 the cuts they were going to nake,
13 that process would start to
14 reverse. And I'll ask Dr. Carrera
15 to fill in nore of that
16 I nf ormati on.
17 DR. CARRERA: Yeah. Thank
18 you so nmuch Councilman for your --
19 for your question. And we thank
20 you for all the support that you
21 have provided and all council
22 nmenbers here throughout the years.
23 We know you care about the Kkids.
24 W know you care about the
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1 teachers. W know you care about

2 the adm nistrators. And | want to
3 make sure that that goes on the

4 record.

5 The 340 positions, these

6 were -- these were positions that

7 wer e purchased with COVID doll ars,
8 and those positions were used to

9 support students in really

10 under perform ng schools. The noney
11 IS gone, as we know. And the

12 school has nade progress because in
13 many of these schools, there have
14 been math interventionists, there
15 have been readi ng coaches, there

16 are school s that have coaches that
17 are working with teachers.

18 These are all practices

19 that work; that nove the needle for
20 I nstruction. That -- and we've
21 seen that. The district has nade
22 progress in reading; they've nade
23 progress in graduation rates. So
24 t hese positions are what we are
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1 tal ki ng about today, and that is

2 why the rideshare tax is being

3 proposed to support these dollars

4 that were used -- COVID dol |l ars,

5 they're not -- they're gone. And

6 we want to nmake sure that the

7 progress that the district has been

8 maki ng conti nues.

9 COUNCI LMEMBER HARRI TY:  So
10 if we close these schools, we are
11 not going to see any teachers | ost
12 fromthe schools that are closed.
13 What happens to those teachers?

14 Were do they go? What happens to

15 the principals of those school s?

16 DR. CARRERA: Thank you.

17 That is an excellent question.

18 Thank you so much, Counci | nenber.

19 Every year, the school district --

20 every year, the city of

21 Phi | adel phia has a 2000 teacher

22 shortage. |I'mgoing to say it

23 again. Every year, the city of

24 Phi | adel phia has a 2000 charters,
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1 school districts. And you m ght

2 say, well, how does that happen?

3 Wiy is that happeni ng?

4 Phi | adel phi a, Pennsylvania used to
5 be the state where Virginia, other
6 states would cone here to get

7 teachers. The decline has been so
8 dramati ¢ because we're seei ng nmany
9 people do not want to go into this
10 pr of essi on.

11 So the answer to your

12 guestion is, as the Superintendent
13 has said, resources are spread

14 t hin, because we have, again, over
15 200 plus buildings, we don't have
16 the enrollment. So you -- now

17 what's going to happen, as the

18 Superi ntendent said that teachers
19 are not going to lose their job.
20 But there are schools that have
21 vacancies. There are school s that
22 have mat h teacher vacanci es,
23 sci ence teacher vacancies. So this
24 is going to help fill those
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1 vacanci es --

2 COUNCI LMEMBER HARRI TY:

3 Nunbers are nunbers. | just want

4 to know, now you just said it, if

5 we're short 2000 teachers, where

6 were we firing 300 or getting rid
7 of 300 and sonet hing teachers?

8 W're already short. Like, | --

9 nunbers are nunbers. And do you
10 understand? It doesn't add up.

11 Like "'mnot a -- I'ma fairly

12 si npl e man.

13 DR. CARRERA: That's

14 right.

15 COUNCI LMEMBER HARRI TY:

16 And if it doesn't add up for ne, |
17 know it's not adding up for ny

18 nei ghbors. But nunbers -- renenber
19 you' re saying we're short 2000
20 teachers --
21 DR. CARRERA: Every year.
22 COUNCI LMEMBER HARRI TY: - -
23 but if we don't do the rideshare
24 thing, we're going to | ose 340
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1 teachers, right? Like where --

2 well, if we're short the 2000

3 teachers, how are we | osing 340

4 t eachers?

5 DR. CARRERA: So |let ne

6 explain that. So those teachers,

7 when we're saying that they would

8 be cut, that neans that they would
9 be noved to other buildings. So

10 "Il say it again --

11 COUNCI LMEMBER HARRI TY:  So
12 they wouldn't | ose their jobs?

13 DR. CARRERA: They

14 woul dn't | ose their jobs.

15 COUNCI LMEMBER HARRI TY:

16 They woul d be noved to other

17 bui | di ngs.

18 DR CARRERA: They woul d
19 be noved to other buildings. And
20 SO --
21 COUNCI LMEMBER HARRI TY:  So
22 no teachers' jobs would be | ost?
23 DR. CARRERA: That is
24 correct. But what we're tal king
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1 about is --

2 COUNCI LMEMBER HARRI TY:

3 Wth or wwthout the tax? |Is that

4 -- that's what you just said. No

5 matter what.

6 VR. DUBOW Just clarify,
7 there would be no --

8 COUNCI LMEMBER HARRI TY:  No
9 jobs lost, no matter what.

10 COUNCI L PRESI DENT JOHNSON:
11 Excuse ne, one second.

12 MR. DUBOW There woul d be
13 no | ayoffs.

14 COUNCI L PRESI DENT JOHNSON:
15 One second.

16 COUNCI LMEMBER HARRI TY:

17 Ri ght. Add the nunbers --

18 MR. DUBOWN There woul d be
19 - -
20 COUNCI LMEMBER HARRI TY: - -
21 2000 vacant, 300 and sonet hi ng that
22 we want to get rid of --
23 MR. DUBOW There woul d be
24 no | ayoffs. There would be 340
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1 fewer positions in the district.

2 DR. CARRERA: | think the
3 point alsois -- that | want to

4 make clear, right?

5 COUNCI LMEMBER HARRI TY:

6 But they woul d be 2000, so where is
7 - -

8 DR. CARRERA: But let ne

9 explain. Very clear --

10 COUNCI L PRESI DENT JOHNSON:
11 Excuse ne, one second.

12 COUNCI LMEMBER HARRI TY:

13 W' ve set --

14 COUNCI L PRESI DENT JOHNSON:
15 One second. Just give ne one

16 second --

17 COUNCI LMEMBER HARRI TY: - -
18 t housand seven --

19 COUNCI L PRESI DENT JOHNSON:
20 Menber Harrity, just one second,
21 sir.
22 COUNCI LMEMBER HARRI TY:
23 |"msorry. I1'msorry.
24 COUNCI L PRESI DENT JOHNSON:

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



97
Conmi ttee of the Whol e

1 No, don't be sorry. Chair

2 recogni zes Counci |l menber | sai ah

3 Thomas, for a point of information.

4 COUNCI LMEMBER THOVAS: And

5 I"'malready last in the order, so

6 it's no big deal. | want to be

7 very clear, you' re saying that no

8 matter if we vote for the tax or

9 not, nobody will be laid off?

10 MR. DUBOW There woul d be

11 no --

12 COUNCI LMEMBER THOVAS:

13 Whet her we enact the tax or not,

14 nobody will be laid off?

15 MR. DUBOW Nobody wi Il be

16 | aid off. But there would be 340

17 fewer positions, so there would be

18 | ess going on in classroons.

19 COUNCI LMEMBER HARRI TY:

20 But we need 2,000, so --

21 DR. CARRERA: And can |

22 add to that? Can | add to that?

23 There will be a disruption --

24 COUNCI LMEMBER HARRI TY:
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You get what |'m saying? You get
what |' m sayi ng?

COUNCI L PRESI DENT JOHNSON:
So -- one second. Menber Harrity?
Menber Harrity, the floor is yours,
sir. And then Ms. Debora Carrera.

COUNCI LMEMBER HARRI TY:
That was all | was to -- Counci
President, | got what | wanted
there. There would never going to
be any job | oss here we are short
of teachers as it is, we need all
the teachers that we can get, and
can't afford to | ose not one of
them And we're not going to | ose
not one, but because we're short,
we need to nmake up those jobs. The
noney is there. |'msorry.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Debora Carrera.

DR. CARRERA: So | just
want to -- | just want to nake this
very clear. Those 340 positions

are in schools right now, making
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1 progress and supporting children.

2 Let's say for exanple, M. Chuck at
3 Elkin Elenentary, climate staff

4 teacher. He has been there for

5 nine years, right? H's position

6 woul d be cut. That neans he woul d
7 go to anot her school, but they

8 woul d not have that position in

9 their school anynore. So the

10 | nportant thing that we have to

11 understand - -

12 COUNCI LMEMBER HARRI TY: 18
13 school s anyway.

14 COUNCI L PRESI DENT: Menber
15 Harrity, we going to do this

16 you-all, right? Now, first and

17 forenobst, |I'mgoing to point the

18 I ndi vidual s to speak, right? So we
19 can do this in decency and
20 everybody can have the opportunity
21 to express thenselves. And if you
22 have a point of information, ||
23 point at you and you can give your
24 poi nt of information regarding the
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1 | ssue.

2 If it's an opinion, you

3 wll wait until your tinme on which

4 you are call ed, because you do have

5 ot her nenbers who have been waiting

6 patiently also to participate in

7 this round. And so with that being

8 said, nmenber Carrera, please

9 respond to Menber Harrity.

10 DR. CARRERA: Right. So

11 iIf I'ma -- if I"ma principal, and

12 | was given five teachers to reduce

13 cl ass size through these doll ars,

14 and now | have classes at 20 kids

15 each, you take three teachers away,

16 they're going to get -- they're

17 going to go to anot her school.

18 But 1'mstill going to

19 have those vacancies in the sense

20 that now | 'm going to have cl asses

21 with 30 sonmething children. So the

22 goal of these COVID dollars was to

23 support the schools that need the

24 help the nost. That is very
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1 i nportant. | don't want that to

2 get lost here. And so, climte

3 staff, teachers, reading coaches,

4 t hose positions are gone. Qur kids

5 are going to regress. And that is

6 -- that's -- that is going to be

7 the unfortunate truth that our kids

8 are going to go backwards because

9 they've nmade a |l ot of progress with

10 t he support that they've had.

11 COUNCI L PRESI DENT JOHNSON:

12 | want to take a nonent of personal

13 privilege to point back to Menber

14 Harrity. Now, Menber Harrity your

15 brief response, sir, to your line

16 of questi oni ng.

17 COUNCI LMEMBER HARRI TY:

18 Yeah. Look, | -- the nunbers just

19 don't add up for ne, Council

20 President. Like | said, I'mnot --

21 COUNCI L PRESI DENT JOHNSON:

22 Speak into the m crophone, sir.

23 COUNCI LMEMBER HARRI TY:

24 You know, | don't think anybody's
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going to consider ne a rocket
scientist. But math, sinple math,
is mth. And if we're short 2,000
teachers and they said that we
woul d have to lay off 300 and
sonet hi ng teachers, where does that
cone in at when you're already
short 2,000 teachers? Teachers are
not going anywhere. They're
al ready saying that it's a choice.
Your choi ce was when you
deci ded to shut those 18 schools
down, 20 schools in the begi nning,
what ever it was, that was when you
made the deci sion that people would
be noved around, right? So telling
us that people are going to be
noved around if we don't apply this
tax, for nme, just doesn't add up.
Council President, | wll
wait till second round or when the
school board gets here to ask sone
nore questions of them | didn't

even get to the fact that we're
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1 going to |l et people get away

2 wi t hout paying their tickets, when

3 ot her people are paying tickets

4 every day. It's one of the biggest

5 conplaints we get in ny office.

6 Thank you, Council President.

7 COUNCI L PRESI DENT JOHNSON:

8 You are wel cone, Menber Harrity.

9 Chair recogni zes Counci | menber

10 Kendra Brooks then Council nenber

11 Rue Landau, then dear Menber Young.

12 COUNCI LMEMBER BROCOKS:

13 Thank you, Council President. |

14 just want to channel sone of ny

15 menbers' energy around educati on.

16 My questions -- | did not cone

17 directly to education questions.

18 However, just in -- just alittle

19 history. Hi storically, the

20 district has given false data to

21 cl ose schools in the past. [|I'm

22 really excited to see the energy in

23 this current Council body around

24 school cl osures, because when | was
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1 a parent fighting for schools, we
2 didn't have that sane energy.

3 So |l really would like to
4 appl aud ny col | eagues for stepping
5 up in this nonent, because this is
6 crucial to comrmunities across the
7 city. And it's very inportant that
8 we shouldn't get this information
9 or have to ask these questions

10 right now A lot of this data

11 shoul d have been presented school
12 by school. If it was 20 school s
13 stated to be cl osed, we should have
14 had detailed information about the
15 why.

16 And t hose conversations
17 shoul d have been held at i ndividual
18 school comunities, so the

19 communities, the teachers, and the
20 el ected officials understand
21 exactly what's going on. And we
22 don't have to play these
23 shenani gans right here in a budget
24 hearing. So that's ny thought on
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1 t hat .

2 But ny questions. | want

3 to talk about the tax systemin

4 Phi | adel phia that | have been

5 fighting for. Since |l canme into

6 Council, | have advocated for a

7 wealth tax. This is 0.04 percent

8 tax on stocks and bonds that would

9 generate over $2 mllion a year,

10 according to Penn Policy Center.

11 Last year, along wth

12 Counci | menber O Rour ke, we

13 I ntroduced the People's Tax Pl an.

14 W felt it was inportant to put an

15 initiative -- I'msorry, an

16 alternative vision out for the

17 city. The plan was called for a

18 weal th tax and expanded wage t ax

19 fund and doubling the BIRT

20 exenption. | have concerns about

21 t he decade plus tax cuts that were

22 put into | aw during the |ast budget

23 season. This is part of why | did

24 not vote on the budget |ast year.
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1 So as we sit here today, |

2 find it surprising that we are

3 | ooki ng for new taxes. Many of

4 themthat would fall on the backs

5 of working people. | worry our tax

6 systemis noving in the wong

7 direction; elimnating snal

8 busi nesses. BIRT exenpti on nmade

9 our overall tax system even nore

10 regressive. W are seeing

11 I ncreases in energy bills and the

12 cost of living, yet we are

13 continuing to cut tax on the nost

14 profitable corporations in this

15 city.

16 And | want to state this

17 clearly; I amfor nore funding for

18 t he school district. That has been

19 ny lifelong fight. 1've been

20 fighting for school funding since

21 nmy daughter, who is now 35 years

22 ol d, has been in this public school

23 system And I'mstill here today,

24 just in a different capacity doing
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the sane. So | really pushed back
on the fact that if | don't support
this Uber tax, that | don't support
school s when all of ny children
have benefited from public school s,
I ncl udi ng nysel f and now ny
grandchildren. That is not fair to
us to do that.

Anyway, organizations |ike
Lift Every Voice have demanded an
i medi ate $75 million to stop
| ayoffs. And | think we need to
find the funding, but I'm skepti cal
of the way this adm ni stration has
proposed to do it. So wth that, I
want to ask a few questions. [|I'm
going to just get all ny questions
I n sequence and then you can
respond. So | want to ask the
guestion, has the -- in -- the
adm ni stration | ooked into the
possibility of the wealth tax? |
heard it what you said to
Counci | menber O Rour ke but
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1 according to our attorneys it does

2 not fall into the uniformty

3 cl ause.

4 And we coul d debate that

5 | ater on, but from our information,

6 that's not what we understand. And

7 why woul d a tax on rideshare and

8 delivery service be preferred over

9 a tax that would target the

10 weal t hi est anpbngst us? And what

11 taxes -- what other taxes did

12 adm ni stration | ook at when trying

13 to figure out how to support the

14 school district?

15 And ny next question was

16 simlar to Council menber Harrity.

17 " m wondering how t he proposed

18 ri deshare tax would affect Uper and

19 Lyft drivers? 1In other cities,

20 we' ve seen | abor unions Iike SEIU

21 partner with you Uber to give their

22 workers a voice on the job. And |

23 was surprised that this

24 conversation around taxes, we
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haven't focused on the drivers at
all.

What is the city doing to
ensure that Uber and Lyft drivers
have better working conditions?
And have you had di scussions with
| abor advocates about how to
| mprove driver working conditions
and pay as Council nenber Harrity
suggested? And those are ny
questi ons.

MR. DUBOWN | think the
first question was about --
actually can you go back to the
first question?

COUNCI LMEMBER BROOKS: The
first question was about what other
taxes did you | ook at when
consi dering how to support the
school district and why would the
tax on rideshare and delivery
services be preferred over a tax
that -- over a tax that woul d

target the weal thiest anpbngst us in
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1 the city?

2 MR. DUBOW Yeah. So we

3 did not want to do a broad-based

4 tax. We didn't want to do an

5 I ncrease in property tax or the

6 wage tax. We wanted to do taxes

7 that we could target at the

8 services we could provide. And

9 since there was -- the rideshare

10 tax already went to the school

11 district, we went to that tax.

12 W can't target the

13 weal thy in our taxes; we are not

14 allowed to under the uniformty

15 cl ause. And we did | ook at

16 ri deshare usage and did see that it

17 went up with incone. But we can't

18 target the wealthy in our tax

19 system

20 COUNCI LMEMBER BROCKS: The

21 ot her question -- so those are the

22 only taxes that you | ooked at when

23 it canme to funding the school

24 district, the ones you just
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1 ment i oned?

2 MR. DUBOW The broad-

3 based -- yeah. Yes, that's what we

4 | ooked at.

5 COUNCI LMEMBER BROCKS:

6 kay. And ny ot her question was

7 around, did we -- did you -- what

8 did you do to ensure that the Uber

9 and Lyft drivers have better

10 wor ki ng conditions in the

11 di scussion? O have they had

12 conversations with the |abor

13 advocat es around inproving driver

14 wor ki ng condi ti ons and pay,

15 considering that they're al so going

16 to be inpacted by the increase in

17 fare this passed off to driver -- |

18 nmean, to the conmunity?

19 MR. DUBOWN Yeah. W have

20 not had those conversations.

21 COUNCI LMEMBER BROCKS:

22 Thank you.

23 COUNCI L PRESI DENT JOHNSON:

24 O Rourke, there's a point
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1 of information, correct?

2 COUNCI LMEMBER O ROURKE:

3 Yes, sir. Isn't it true that you

4 can target specific industries with

5 t axes?

6 MR. DUBOW Yeah. Do you

7 want to take this?

8 COUNCI L PRESI DENT JOHNSON:

9 Just state your nanme for the

10 record, and pl ease begin.

11 M5. MCCOLGAN. Good

12 norni ng. Kat hl een McCol gan,

13 revenue conm ssioner. W do have

14 per | egal guidance. W have the

15 ability to tax BIRT by NAI CS codes;

16 I ndustry codes.

17 However, that is not

18 sonething that -- those codes

19 nerely reflect the industry and

20 does not nmake any distinction

21 bet ween a | arge busi ness versus a

22 smal | business. So for exanpl e,

23 that industry code would capture a

24 smal| corner store as well as a
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| ar ge grocery chai n.
COUNCI LMEMBER O ROURKE:
Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

Thank you very much, sir.

Counci | menber Rue Landau then

Counci | menber Jeffrey J. Young.
COUNCI LMEMBER LANDAU.

Poi nt of i nformation.

COUNCI L PRESI DENT JOHNSON:

There's a point of information.
Menber Jones.
COUNCI LMEMBER JONES:

Yeah. To ny coll eague's point,
this body has often identified
specific taxes towards industries,
whet her it was tobacco, whether it
was the beverage industry. You

just cannot separate the big from

the little. And | don't knowif we

fully explored all of the
possibilities of places that we
m ght be able to levy a fare tax

onto peopl e.
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1 And | just urge us to keep

2 all of our options open before we

3 doubl e down on our kids, double

4 down on cl osures, and doubl e down

5 on a poor people's tax towards

6 ri deshare. Thank you,

7 M. President.

8 COUNCI L PRESI DENT JOHNSON:

9 Thank you very nuch, sir.

10 Counci | menber Rue Landau. Then

11 Counci | menber - -

12 COUNCI LMEMBER LANDAU.

13 Thank you. Thank you, thank you.

14 | want to take a first -- just one

15 second to kind of coment on a | ot

16 of what is being said here. |

17 agree, we have done sone very

18 creative taxes in the past.

19 And | just want to -- nost

20 I nportantly, what's happeni ng here,

21 what |'ve seen happeni ng since the

22 times the school district conmes and

23 tal ks to us, especially this year,

24 Is a sheer |ack of commrunicati on,
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1 honesty, working wth us as

2 menbers, and working with community

3 peopl e when it conmes forward to

4 what they're trying to do.

5 And what happens is we

6 start distrusting. W are severely

7 concerned about what's happeni ng,

8 and then we start hearing different

9 answers. And |'ve got to tell you,

10 w t hout building that trust and

11 t hat under standi ng and gi vi ng us

12 real nunbers and real facts, we are

13 automatically going to be agai nst

14 what you're tal king about, because

15 we don't think you're telling us

16 the truth. So | got to tell you

17 that that's what's happeni ng here.

18 W have taxed many things

19 in the past. Though it is -- it is

20 not as sinple to say every el enent

21 of the -- of Council Menbers

22 Brooks' and O Rourke's wealth tax

23 are all inpossible to do based on

24 the uniformty clause. | don't
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1 believe that is true. And | do

2 t hi nk we can be creative, and we

3 can cone up wth this noney.

4 So I'mgoing to start with

5 sone broad questions and get into

6 nore specific. But | do want to

7 | ean into what Council nenber Lozada

8 was aski ng about whether or not the

9 city is continuing to push the

10 state on the $1 billion that is

11 owed to us. W are -- we have a

12 Commonweal th Court decision from

13 2023 that said -- says that the

14 school district of Philadel phia

15 nmust be equitably funded.

16 It's clear as day. You

17 get -- you just -- they worked two

18 decades on this -- on this canpaign

19 to get this court ruling that tells

20 t hem exactly what we shoul d do.

21 And t hey backtrack by sayi ng, oh,

22 we're going to create a conm ssion

23 and cone up with a fornmula and do

24 the best that we can. The state
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owes us this noney; they nust pay,
and then we wll have all the noney
that we need to nmake our children,
and our teachers thrive.

DR. CARRERA: Yeah. Thank
you so nuch, Council nenber. Yes,
to what you're just saying. So we
are working with the state. W
brought partners together to talk
about the adequacy funding. W've
t hanked | egi sl ators. Again, we got
$135 million last year, 135 million
-- this year. And it's $1 billion,
right? And so we are working to --
as the mayor has said, when we go
to Harrisburg, we also have to show
what we're doing as the city
because it's inportant.

| worked at the state,
|'ve been at the General Assenbly.
| worked for the -- | was the
executive deputy secretary for the
Secretary of Education. W need to

show that we are al so doi ng our
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1 part as a city to provide those --

2 that | ocal revenue within the

3 limtations, as you' ve heard Rob

4 Dubow tal k about. So I know the

5 district has just walked in and |I'm

6 sure that people want to hear from

7 themas well. But Council

8 President, can | nmake a point of

9 clarification? Thank you.

10 COUNCI L PRESI DENT JOHNSON:

11 Absol ut el y.

12 DR. CARRERA: So | just

13 want to make sure that the

14 positions that we're tal ki ng about,

15 the 340, they woul d be transferred

16 to other buildings. But that would

17 | npact the schools that they're in

18 because they have been serving

19 t hose schools; working with the

20 chil dren and maki ng the progress.

21 COUNCI L PRESI DENT JOHNSON:

22 So just for clarity, those 340

23 positions, they would just be

24 transferred sonewhere el se, and
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they wouldn't actually be in the
current schools that they're in?

DR. CARRERA: Right. And
| -- but | don't want to | ose that
poi nt because that is a big issue.

COUNCI L PRESI DENT JOHNSON:
| think the way it's being conveyed
is that in the event that this
funding isn't approved, that 340
positions will be totally
elimnated. That's different from
being transferred. So those people
will still have a job, they just
wi Il have it sonewhere el se, and
they just won't be in the current
positions that they're in. 1Is that
what | hear you saying?

DR CARRERA:  Yes.

MR. DUBOW That's
accurate. But that school would
now have fewer positions. So they
woul d have fewer teachers, fewer
counselors, fewer climate staff.

COUNCI L PRESI DENT JOHNSON:
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1 Poi nt of information, Menber | saiah
2 Thonas.

3 COUNCI LMEMBER THONVAS:

4 Just so | can understand clarity,

5 why woul d the 340 peopl e being

6 noved under your reconmendation be
7 nore i nportant than the staff at

8 Par kway, Lankenau, MCS, Robeson,

9 and all the other schools that's

10 been noved in the past?

11 So if I'"munderstanding

12 correctly, you're telling us that
13 we need to do this so those 340

14 staff nenbers don't get noved. But
15 I n your sane Facilities Pl an,

16 you're going to nove the staff at
17 Lankenau, you're going to nove the
18 staff at Parkway West, you're going
19 to nove the staff at Parkway
20 Nor t hwest .
21 You' re going to nove the
22 staff at Robeson; you're going to
23 nove the staff at Overbrook
24 El enentary School. If | add up al
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1 the staff in those schools, that

2 equal nore staff than the 340

3 you're nentioning. So please

4 explain to ne, why would we care

5 that you're noving 340 staff

6 menbers when your buck -- your

7 Facilities Plan noves nore than 340

8 staff nmenbers point of information,

9 | just don't understand it. Can

10 you pl ease expl ai n?

11 DR CARRERA: Can |

12 respond to that?

13 COUNCI L PRESI DENT JCOHNSON:

14 Yes, ma' am

15 DR. CARRERA: Thank you,

16 Counci | man Thonas.

17 COUNCI L PRESI DENT JOHNSON:

18 The floor is yours.

19 DR. CARRERA: \When | was

20 here the last tine | tal ked about

21 how | noved Kensington Capa into a

22 new facility. And I'mnot sure if

23 you renenber that. Wen | was at

24 Cunmber |l and and Coral, we noved from
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Cunberl and and Coral, an entire
school to Front and Berks, a brand
-- we noved into a new buil ding,

ri ght?

My entire staff noved with
me. | noved, ny teachers noved, ny
climate staff noved, ny counsel ors
noved, ny students noved. The
Superi ntendent has said repeatedly
t hat next year, '26, '27, is a year
of transition and planning. These
are the pieces of information and
the work that has to be done,
because we don't want to disrupt
children. That is not the -- that
Is -- we want to give children what
t hey deserve and what they need.

And when you' re talking
about resources being spread thin,
a kid cannot have Algebra 1 if
there's no math teacher in their
school. They cannot -- they can't
use a lab if there isn't a | ab.

COUNCI LMVEMBER THQOVAS:
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1 You're testifying for ne. You did
2 not answer any of ny questions.

3 You just proved ny point. | agree
4 Wi th everything you're saying. So
5 why does the 340 you are talking

6 about matter nore than the 400 that
7 I'"mtal king about? | agree with

8 everything you' re saying. So why

9 are we noving any of then?

10 DR. CARRERA: So here's

11 the --

12 COUNCI LMEMBER THOVAS:  How
13 can you testify here today -- a

14 point of information. |'mtrying
15 to get clarity. How can you

16 testify here today that the problem
17 that you have and you need this tax
18 Is that we can't disrupt 340 staff
19 menbers, but sinultaneously ask us
20 to approve a Facilities Plan that
21 di srupts nore than 340 staff
22 menbers? |'mjust trying to get a
23 poi nt of clarity.
24 DR. CARRERA: So he's a
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1 poi nt of clarification, Council man,

2 and | appreciate you and | honor

3 you today, and you know that. You

4 nove the 340 adults that are now in

5 school s, those kids will not have

6 that math interventionist. They're

7 not goi ng to have that reading

8 coach.

9 COUNCI LMEMBER THOVAS:

10 Nei ther will Lankenau kids --

11 DR. CARRERA: They do if

12 t hey --

13 COUNCI LMEMBER THOVAS:

14 Nei ther will the Warrington kids.

15 DR CARRERA: Those

16 t eachers from Lankenau, the

17 counsel ors can go to the school --

18 they can go to Saul High School .

19 COUNCI LMEMBER THOVAS:  So

20 can the 340.

21 DR. CARRERA: Say it

22 agai n.

23 COUNCI LMEMBER THOMAS:  So

24 can the 340. Every point you nake
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about Lankenau, Robeson,
Warrington, Overbrook Elenentary.
' m maki ng the sane point --

DR CARRERA: No. But
they would --

COUNCI LMEMBER THOWVAS: - -
about the 340.

DR. CARRERA: They would
-- they would follow --

COUNCI LMEMBER THOVAS: |
got to stop, Council President,
because |I'm not getting ny point of
i nformation clear. So I'll nove
on. Thank you, sir.

COUNCI L PRESI DENT JOHNSON:
Poi nt of information, Council nmenber
JimHarrity. Point of information,
sir.

COUNCI LMEMBER HARRI TY:
Since they brought it up. Point of
i nformation, right? Farm ng and
envi ronnental do not go together.
Do you -- environnental people

protest farm ng peopl e sonetines.
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Do you understand? Methane, all

ki nds of other things. [It's not

al ways the sane. And it's not

I nt erchangeabl e. The environnent
I's the environnent.

Farm ng and snal | ani mal
husbandry is sonething conpletely
different. And that's what Saul
Is. So you're talking to putting
at Saul, which is a farm ng school
directed for small animal husbandry
and avenues of that sort, and then
throw environnmental kids in there
that are supposed to be studying
sonet hing el se, and the effects of
the farmani mals and the farm ng
are going to affect their
envi ronnental studies. But again,
I"'mnot a rocket scientist. Thank
you.

COUNCI L PRESI DENT JOHNSON:
The Chair relinquish tinme back to

COUNCI LVEMBER LANDAU:
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1 Thank you, Council President.

2 COUNCI L PRESI DENT JOHNSON:

3 -- Menber Rue Landau.

4 COUNCI LMEMBER LANDAU: |

5 appreciate ny colleagues. |I'm-- |

6 feel I"mnot getting to the

7 guestions | want to get to, because

8 |'"ve got to say that |'mfeeling

9 the tone and the tenor today. And

10 | know the school district just

11 cane. So | do want to ask a couple

12 of large, big picture questions,

13 whi ch are; one, Uber and Lyft and

14 ot her rideshare conpani es and

15 package delivery conpanies are

16 multi-billion-dollar corporations.

17 Did you have any

18 conversations with these entities

19 about whether or not they would

20 per haps donate sone noney to our

21 school district of Philadel phia?

22 Did you have any

23 conversations with themto ask

24 whet her or not when it starts to
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rain alittle bit, that they
woul dn't do surge pricing that
woul d make sonebody's ride three
times the amount that it is?

Wul d you -- did you have
any conversations wth themthat
when you had a ride that m ght take
alittle | onger because you' ve got
a wheel chair that they don't add
sone sort of fee on -- you know,
sone sort of a surge pricing onto
that as well ?

The question is, did you
go to the billionaires and ask for
alittle bit of support here before
t hi s happened?

And ny second question is
going to be whether or not --
because we've talked to a | ot of
constituents in this process and a
| ot of col | eagues.

Is there a thought that we
can offset just now sone of this

funding with the fund bal ance t hat
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1 we have which is mllions of

2 dol I ars?

3 MR. DUBOW Yeah. So |et
4 me do that second part first. So

5 you know we have to do five-year

6 pl ans to be bal anced in each year

7 of the plan, for the reasons | was
8 tal king about in ny testinony. By
9 the end of the plan, our fund

10 bal ance is only in the 40 -- it's
11 like 46 mllion. So we don't

12 really have roomin our fund

13 bal ance to -- for this.

14 In terns of -- we've had
15 sonme conversations with Uber. The
16 I ssue with their contributing noney
17 Is that's not recurring and

18 predi ct abl e noney, which is what

19 the district needs.
20 COUNCI LMEMBER LANDAU.
21 Ckay. So just one nore, by the way
22 don't we have a fund bal ance of
23 this year at 391 mllion now?
24 MR DUBOW W do, but
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1 i ke you said, we have to do -- we

2 have to do a five-year plan so that

3 projects out for the five years --

4 COUNCI L PRESI DENT JOHNSON:

5 Excuse nme, Rob, real quick. Just a

6 qui ck point of information. W're

7 going to be pointing all day.

8 MALE VO CE 1: I'msorry.

9 COUNCI L PRESI DENT JOHNSON:

10 Sorry, sir. That's what we are

11 here for.

12 COUNCI LMEMBER THOVAS:

13 Qui ck point of information. The

14 fund bal ance is only that nunber if

15 we approve the budget as is. As of

16 today, the fund bal ance is over a

17 billion dollars. Thank you,

18 Counci | President.

19 COUNCI LMEMBER LANDAU.

20 Thank you.

21 COUNCI L PRESI DENT JOHNSON:

22 Thank you, sir.

23 COUNCI LMEMBER LANDAU:

24 This is a -- it's a good tag team
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1 day we're doing here today. |

2 appreciate that. | also wanted to

3 know whet her or not there was any

4 considerations for -- |'mKkind of

5 torn about this, |'ve got to say.

6 There's a whole transit conmunity

7 that is | ooking for support for

8 transit as well. And there's ways

9 I n which there's -- they've been

10 fully left out of this

11 conversati on.

12 And | -- have there been

13 conversations and consi derations

14 for any other place that funding

15 could go? And would you share your

16 | ist of potential revenue

17 generators, of which rideshare was

18 on that list; would you share the

19 entire list wth Council?

20 MR. DUBOWN So the first

21 part about transit in our five --

22 proposed budget and five-year plan

23 there's alnost $900 million for

24 SEPTA i ncl udi ng our annual subsi dy,
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1 zero fare, the SEPTA Key program

2 So there's a -- there's a

3 substantial commtnent to mass

4 transit in the five-year plan

5 already. On the list of proposed

6 -- the list of options, we can get

7 you sonet hi ng.

8 COUNCI LMEMBER LANDAU.

9 Thank you. [|'m done for now.

10 COUNCI L PRESI DENT JOHNSON:

11 Thank you very much. |'magoing to

12 -- I'"'mgoing to do this; |'m going

13 to stick in this round. And - but

14 at the inquiry, Majority Leader

15 G I nore-Richardson. 1'mgoing to

16 as for the chairperson of the

17 school district -- sorry it's the

18 Chair of the Board of Educati on,

19 M. Chairman Reginald Streater, to

20 pl ease approach the table. As well

21 as the Superintendent of the School

22 District of Philadel phia, Dr. Tony

23 Wat | i ngt on.

24 |'"'mgoing to still stay in
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1 queue during this round. The Chair

2 recogni zes Counci |l nenber Jeffrey J.

3 Young, then Council nenber Jam e

4 Gaut hi er, then Menber Thomas. And

5 | just want to -- just kind of put

6 It into context. W kind of spared

7 this conversation for you to al so

8 be here is based upon sone nunbers

9 that we requested after questioning

10 -- the questioning of Council nenber

11 Curtis Jones Jr. regardi ng how nuch

12 savings will the district save as

13 it relates to the shutting downs of

14 the schools that are proposed?

15 What's the dollar amount, just for

16 t he record.

17 COUNCI LMEMBER YOUNG,

18 Thank you, M. President. So |

19 didn't expect these witnesses to be

20 here, but |'mgoing to ask

21 questions based on that anyway. So

22 we are asked to support a rideshare

23 tax that is equal to roughly one

24 percent of the school district's
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budget .

Can you tell us what has
the school district done internally
to try to cone up with this one
percent before asking taxpayers to
pay that additional one percent?

MR. STREATER  Thank you
for being here and apol ogi es for
not being in a suit. | was
expecting to be here tonorrow and
took tinme fromny day to day
because the Council President
hi nsel f asked ne to be here, and |
respect you. We have a really
great working relationship. So if
nmy answers aren't as full as they
wll be tomorrow, | will do the
best that | can with what | have in
ny head.

That being said, before
Dr. WAtlington answers this
guestion. W have a $300 nmillion
budget shortfall. The Board of
Education and Dr. Watlington have
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1 presented for the last five years a

2 pie chart that clearly shows a

3 deficit, a loomng deficit, that

4 was com ng and signaled the type of

5 changes that woul d have needed to

6 be made as wel | .

7 From ny under st andi ng, the

8 Cl ayton Center, which is the

9 organi zation -- the part of the

10 organi zati on that services and --

11 our schools is half the size it

12 should be for a district this size.

13 It's ny understandi ng

14 Dr. Watlington is inplenenting a

15 hiring freeze as well. And

16 Dr. Watlington it's ny

17 under st andi ng, you wi ||l obviously

18 add ne to the bone to that.

19 There's al ready been sone work

20 internally to try to save as it

21 relates to not renting out spaces

22 and spaces instead of using spaces

23 in the district for things Iike

24 prof essi onal devel opnent and t hi ngs
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1 like that. So that's the problem

2 we' re havi ng.

3 And then | heard, when |

4 came in, Council nmenber Rue Landau

5 tal k about the $1.2 billion of

6 being -- of being historically

7 underfunded as well. So again, we

8 are pushing a boul der up a hil

9 wth no shoes on, sliding as we

10 can, trying to get this thing up

11 the hill. And any anount of noney

12 that can help us to protect the

13 positions and things |ike that wll

14 be hel pful -- be helpful for the

15 school district of Philadel phia.

16 But Dr. Watlington, the

17 time yours.

18 DR. WATLI NGTON:  Thank

19 you, President Streater. Good

20 afternoon, M. President, nenbers

21 of council. And Council nenber

22 Young, we've taken several steps to

23 address the $300 million structural

24 deficit. On the one hand, we are
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maki ng significant cuts to the tune
of 130 positions in the central
office. It is starting there
because we want to do everything we
can to protect the classroom

| wll say to you, No. 2,
we're taking a |look at all of our
contracts in the school district to
cut where we can. Three, we're
taking steps Ii ke we no |onger use
t he Pennsyl vani a Convention Center
for principal neetings; we've nade
Strawberry Mansi on H gh School our
prof essi onal devel opnent center.

We are curtailing staff travel,
I ncl udi ng the Superintendent.

And i nstead of sending
four teachers to a reading
conference, we may just send one,
or we may send nobody and j ust
bri ng professional devel opers to
the school district.

We're al so | ooking at

every opportunity for efficiencies
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1 that we can find in the budget. |
2 do want to note that when we had

3 the COVID 19 dollars from 2020,

4 when the pandem c hit 2021 through
5 20 -- through Septenber 2024, we

6 didn't have to make cuts because we
7 had a nuch hi gher funding |evel.

8 The reason we've got to

9 make cuts now, and this is

10 conpletely separate fromthe

11 Facilities Plan. There are two

12 separate issues on the table as |
13 see it. The structural deficit --
14 COUNCI LMEMBER YOUNG W
15 don't see it that way. So | just
16 want to put -- nake that nake that
17 clear. W don't see it as two

18 separate -- two separate things

19 because the pot of noney is stil
20 comng fromthe sane pl ace.
21 MR. STREATER: But that's
22 actually not accurate. You have a
23 capi tal budget, and you have an
24 operating budget, right? A
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percentage of our operating budget
can be used to bar up -- to borrow
as it relates to our -- as it
relates to debt service. They are
two different issues.

One issue is 70, 80 years
of deferred mai ntenance, and the
other is of reoccurring things that
we have to do to support student
| ear ni ng out side of our buildings.
They are different topics; they are
different situations.

COUNCI LMEMBER YOUNG.  So
t hank you for that. So the Gty
Control |l er nmentioned that the
transfer of the percentage fromthe
m |l age shift and plus sone
i ncreased revenue fromthe state
made up for the COVID | osses,
right? This is fromthe Gty
Controller.

Can you explain to us if
this is -- is the Gty Controller

accurate here in this assessnent,
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in this statenent? O is there
sonet hing that she's m ssing when
this was issued back in August?

DR WATLI NGTON:
Counci | menber Young, | think it is
accurate and appropriate to say
that changes in the mllage rate
hel ped to offset sonme of the
fundi ng that we no | onger have.

Just -- | would just note for the
record that this district received
approximately $1.8 billion fromthe
period 2021 to Septenber 2024.

Once all those "once in a
lifetime opportunity,” COVID 19
dollars, are gone, we are unable to
conpl etely nake up that revenue
shortfall.

COUNCI LMEMBER YOUNG  And

MR. STREATER Can | add
briefly that the Board of Educati on
with the use of the COVID doll ars

often had to cone here to Gty
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Counci | and defend our being tight
fisted wwth the -- wth the fund
bal ance and things |ike that.

Because we knew t his day
was going to cone and we
strategically used our resources in
a way and had to tell the babies no
when we wanted to say yes, because
we knew at one point we're going to
be here when those funds run out
and have to answer these questions.
Wiile also trying to communi cate as
every year comng before Gty
Counci | at our neetings as well,
there is a huge structural deficit
I ssue comng as well. That's not
I ncluded -- that's not the sane as
the facilities issue as well.

So | just want to al so put
that on the record that the Board
of Education has been good stewards
of public dollars. W tried to
support | earning and sonetines

we' ve gone agai nst our own
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wi I lingness to kind of not go into

the fund bal ance to do things such

as -- that made sense, that matter,

t hat have been requested by Gty

Council. Well, I'm happy to go

into that list as well if needed.

COUNCI LMEMBER YOUNG

So

over the past couple of years so

the school district has di pped

into

the -- its fund balance in order to

kind of maintain itself, it seens

like. So that deficit -- know ng

that you'll have this type of

structural deficit, what did you do

internally to try to avoid having

this $300 mllion deficit?

MR. STREATER This is --

' m happy to answer that question.

So there was a -- there was a

strategy wthin the strategy.

The

Board of Education, Superintendent,

Dr. Watlington and Dr. Hite
I nvested in student |earning

because there was a nati onw de
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1 strategy to not just use the funds
2 for capital investnents, of which

3 we actually did use those funds to
4 build facilities, add drinking

5 wat er, clean drinkable water in our
6 facilities and things of that

7 nat ur e.

8 But the board al so doubl ed
9 down on student achievenent. And
10 the strategy was, had the | ast

11 election gone a little differently,
12 t hat perhaps those funds, those

13 CoOvVI D funds, that we -- that we

14 woul d have got fromthe federal

15 gover nnent woul d have been

16 reoccurring. But as we all know,
17 el ecti ons have consequences. And
18 we decide -- we thought that

19 strategy woul d have been a nore
20 prudent strategy, not just for
21 Harri sburg, but also for the
22 f ederal governnent.
23 And we can show you ri ght
24 now wth data. | knowit's not the
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1 gains we want to have, but it's

2 about student achievenment. And we
3 believe that in addition to all of
4 the things we're tal ki ng about here
5 today, it's inportant for our

6 babi es to know how to fish. W

7 want to protect |legacies. | know
8 the facilities issue is in the

9 room W want to protect.

10 "' m from Ger mant own, ny
11 hi gh school closed. Wat |I'm nost
12 appreciative of is the education
13 that | had that allowed ne to be at
14 wor k today as an attorney and cone
15 here because | have the ability to
16 do so to cone and testify before
17 you. That's what we're trying to
18 protect here. W're trying to

19 bal ance all the interest, but at
20 sone point, we are -- we are at our
21 knees, and we have to do sonethi ng
22 about it, because if we don't do
23 It, sonebody is going to do it to
24 us.

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



145
Conmi ttee of the Whol e

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

COUNCI L PRESI DENT JOHNSON:
Menber Chairman -- | would |ike a
poi nt of information, M. Thonsas.

COUNCI LMEMBER THOVAS:
Again -- |'mjust confused again,
and | just need clarity. So |I'm
|l i stening to Council nenber Young's
guestions. | listen to the
Chairman's and the Superintendent's
answer. FEarlier today, M. Dubow
told us that the reason that we
didn't -- we seen that big junp
from20 cents to a dollar was
because they didn't know how bad
the deficit was. That's what we
were told earlier today.

And now t he board
President just told us for the past
five years he has been naki ng noi se
about this issue. The board
President just said he knew this
day woul d cone. |'m confused; |
need clarity. Howis it that they

knew this day would cone, and
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1 t hey' ve been asking for this and
2 scream ng about this for five
3 years, but we were just told
4 earlier today that the other side
5 said they didn't know how bad the
6 deficit is?
7 So listening to the
8 response to questions earlier
9 conpared to the response to
10 Counci | menber Young's questi ons
11 there, I'mjust confused and I'm
12 asking for clarity. D d we know
13 this five years ago, or did we just
14 find out?
15 MR. STREATER  Counci |
16 President, may | respond?
17 COUNCI L PRESI DENT JOHNSON:
18 Uh- huh.
19 MR. STREATER  Know ng
20 that there's a deficit isn't the
21 sane as know ng exactly what the
22 board and the district is prepared
23 to do in order to cover the
24 deficit.
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1 COUNCI LMEMBER THOVAS: Onh
2 no, |I'mtalking about the --
3 MR. STREATER  That's what
4 I'm - -
5 COUNCI LMEMBER THOVAS:  |'m
6 tal ki ng about M. Dubow.
7 MR. STREATER So that's
8 what | was tal king about. So --
9 COUNCI LMEMBER THOVAS:  No,
10 | understand what you're saying.
11 You sayi ng you knew.
12 MR STREATER: No, no.
13 What |'msaying is | knew that we
14 were going to have a deficit.
15 COUNCI LMEMBER THOVAS:
16 Correct.
17 MR STREATER  But |
18 didn't know that Dr. WaAtlington was
19 going to be in the kitchen cooking
20 It inaway to try to figure out a
21 way to cover the deficit in the way
22 t hat he did.
23 COUNCI LMEMBER THOVAS:  And
24 | commend him for that.
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1 MR. STREATER So that's

2 different. What |'m saying --

3 COUNCI LMEMBER THOMAS:  But
4 t hat doesn't answer ny -- that that
5 doesn't give nme ny clarity. W

6 were told earlier today that they

7 just found out about this problem
8 which is why it went from20 cents
9 to a dollar. That was the response
10 to a question earlier today.

11 COUNCI L PRESI DENT JOHNSON:
12 So we're going to ask for a

13 response from M. Dubow.

14 COUNCI LMEMBER THOMAS:

15 Yeah.

16 MR. DUBON \What | said

17 was, we knew that they had a big

18 deficit. Wat we didn't know is

19 how t hey were going to address it.
20 And when we found out how they were
21 going to address it, that's when we
22 shifted our proposal.
23 DR, WATLI NGTON:  And may |
24 just add, M. President,
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1 M. Chairman, that -- I'll say two

2 things. It's no secret that the

3 school district of Philadel phia, I

4 t hi nk everybody in this room knows

5 there's been issues with deficits

6 and structural deficits going back

7 to the days of Dr. Arlene Ackernman

8 and Paul Vallas when he was the

9 CEQ, | think we all know that.

10 What M. Dubow was sayi ng,

11 | can absolutely support and tel

12 you is true. As we've |ooked at

13 this deficit, we decided, |

14 deci ded; the team that we have two

15 recommendations to nmake to

16 President Streater.

17 Nunber one, continue to

18 ki ck the dead can down the road and

19 | eave a deficit for the next

20 superi ntendent and the next

21 superi ntendent and the next Board

22 of Education and the next Board of

23 Education. O separate and apart

24 fromthe Facilities Plan, that's a
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1 separate issue, deal with our

2 structural deficit and develop a

3 plan to pay it down and to once and
4 for all elimnate it by fiscal year
5 29 30.

6 M. Dubow did not know

7 that we woul d go that aggressive in
8 ternms of our thinking and how we

9 would -- as we worked on the

10 budget, to eventually bring to

11 President Streater and his board

12 nmenbers a plan to elimnate our

13 structural deficit by '29-'30.

14 COUNCI L PRESI DENT JOHNSON:
15 Poi nt of information from Menber

16 Jones.

17 COUNCI LMEMBER JONES:

18 Thank you, M. President. And a

19 point of information is statenents,
20 not questi ons.
21 COUNCI L PRESI DENT JOHNSON:
22 Yes.
23 COUNCI LMEMBER JONES: |
24 shal | have statenents and not
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1 questions. Statenment; you got to

2 read the room \When you wal ked - -

3 when this day started, you had nine

4 votes for Uber Tax. | -- the way

5 my Council math works, you m ght be

6 at six, maybe. Al right?

7 And it's heavily wei ghted

8 on statenents like; this is our

9 | ast and final offer. W're

10 cl osing these schools. And the

11 math i s not mathing that when you

12 say you're closing the school, what

13 Is the savings that will get you

14 cl oser to the $300,000. And we

15 asked that question, and it was not

16 answered. Al right?

17 And if that savings is not

18 real |y savings but designed so that

19 you have better professional

20 devel opnent | ocations, | think 404

21 North Broad is pretty high. It's

22 not bad. There are others that are

23 there that we could kind of squeeze

24 staff into. | just don't see why
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



152
Conmi ttee of the Whol e

1 we are fixing things that aren't
2 br oke.
3 The -- you got perform ng
4 school s, they're under-enrolled
5 because we put in a systemthat
6 keeps students out of seats. You
7 got nei ghbor hood school s where the
8 climate is so good. And you know,
9 | tell -- and I'mgoing to end on
10 this. | know what schools are hot
11 and whi ch ones are not based on the
12 nunber of parents that want to get
13 into a school.
14 And then the nunber of
15 parents, Please, Council man, get
16 me out -- ny kid out of here. And
17 t hese schools | never get a problem
18 from And so that's a statenent,
19 it's not a question. But read the
20 room And that's not just here,
21 that's at the state level. | can
22 assure you that's at the state
23 | evel as well. Thank you,
24 M. President.
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COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Menber
Harrity, point of information and
then we relinquish the tinme back to
Menber Young to wap up.

COUNCI LMEMBER HARRI TY:
Mne is a point of inquiry. So
because -- well, we --

COUNCI L PRESI DENT  JOHNSON:
Speak into the m crophone too,
pl ease.

COUNCI LMEMBER HARRI TY: W
were told earlier that -- well, we
know COVI D noney was for onetine
capital expenses, but we were told
earlier the doctor said that they
used the COVID noney for the
teachers, and that's why we're
going to be 340 short. Wy woul d
we use one-tine dollars in order to
pay for sonething that we knew
wasn't going to be recurring? |
know you just said the

adm ni stration you thought was
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1 going to be the sane, but that's

2 like - that's a 50/50 ganble there,

3 right?

4 MR STREATER. If | could

5 respond briefly. COVID was one of

6 the nost devastating tines in our

7 hi story of our country as it

8 relates to our children and public

9 education. W decided that it was

10 | nportant not to be derelict in our

11 duty, to ensure that our children

12 woul d not have the | osses that

13 other cities have |ost.

14 And we've got notoriety

15 nati onw de to ensure that they can

16 still rewite, do math, and be

17 protected in serviced in the way

18 that they could. That is what --

19 that is -- that is why we did it

20 that way. So imagine if we only

21 spent noney on builders. And |

22 think that's the problemwth this

23 whol e conversation. W' re focusing

24 so nmuch on the facilities; we
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1 focused on peopl e.

2 And when you focus on

3 people -- and that's what this

4 Facilities Plan are really trying

5 to do, when you focus on people and

6 allocating themin the way that

7 services the m ssion, why you

8 exi st, amazing things happen to our

9 chi |l dren.

10 Again, | went to

11 Germant own Hi gh School, it is

12 closed. dosed. But the one thing

13 that | could take with ne, | can't

14 take that building wwth nme, but |

15 could take the fact that | have the

16 ability to be an attorney, to be an

17 amazi ng bartender that | was able

18 to be before | becane an attorney.

19 To protect and provide for ny four

20 babi es at hone. That's what we're

21 trying to do here. So it was a

22 strategy and it actually worked.

23 And el ections have

24 consequences, and we know t hat.
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But we were on the track to -- for
the first tinme ever, potentially
have reoccurring funds from our
federal governnent to nove up our
hal f percent. Wat we were get --
what we get fromthe federal
governnent up to us to 5 percent.
That is a ganme changer.

So that's why we did it.
W want to invest in our babies and
our children. For too long in this
city, we've invested in things that
don't service our mssion. W just
have. And this Board of Education
t hrough goal s and guardrails is
seeking to do that. And the
Facilities Plan is connected to
that, connected to the strategic
pl an that seeks to do what we are
designed to do; educate the babies
so they can fish for thensel ves so
they don't grow up and say, | |ike
that school there, but | can't get

out the nei ghborhood or do anything
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1 because | don't have the skills to
2 do it.

3 COUNCI L PRESI DENT JOHNSON:
4 Menber Young, wap us up with this
5 final question. | have to call on
6 t he next person, sir.

7 COUNCI LMEMBER YOUNG,

8 Thank you. |'mjust want to al so

9 want to get a little bit nore

10 clarity on the school - based

11 positions that are proposed to be
12 cut if this $50 million isn't

13 received by the district. So we've
14 heard testinony to say that, well,
15 no, there will be no jobs lost, but
16 t hose school - based professionals

17 wi Il have to be transferred

18 el sewhere. And so if that's the

19 case, if they -- why do they have
20 to be transferred el sewhere if, you
21 know, they're still going to be
22 enpl oyees of the district?
23 DR. WATLI NGTON:  Here --
24 t hank you, Council nenber Young.
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1 Here's the answer. In a large city

2 | i ke Phil adel phi a where you have

3 200, 000 public school children in

4 the district-operated and the

5 charter public schools, and you

6 have really small schools and you

7 have really | arge schools and you

8 have super under-enrolled schools

9 and super over-enrolled school s,

10 you got to bal ance how you use

11 those limted resources and

12 posi tions.

13 Soif I"'min a school

14 where |'ve got a very, very |ow

15 popul ation of students, but |'m

16 funded at a |l evel of positions

17 that's higher than we can afford to

18 do, at sone point you've got to

19 right size, and it's not personal

20 at all. So --

21 COUNCI LMEMBER YOUNG.  So

22 we got to do that regardl ess then.

23 It doesn't matter if you get the

24 noney or not; you'll have to right
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size at -- regardless.

DR. WATLI NGTON:  And so
our plan to try to keep as nany
people in the house who's in the
house, because we don't want lots
of layoffs, we devise what | think
is areally strategic plan to
project all the vacancies out. And
if we can't afford to continue to
fund sonme schools at a certain
| evel because the pot is only this
big, we're cutting -- we cut the
positions; it nmakes sense to cut.

And we're transferring

themto where we know we will have
vacanci es next school year. |It's
just sinple math. [|t's not
personal. And we broke down how

t hese positions break out by the 10
council districts, so Council can
be aware. A historically

under funded school district where
we have a structural deficit that's

not caused by the Board of
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Education or the adm nistration.

It's caused by three
things. Nunber one, this is a
hi storically underfunded school
district, and you've had structural
deficits for decades, and we're
going to elimnate it. Nunber two,
it's driven by; we no |onger have
COVI D noney. Nunber three, it's
driven by increases and personnel
costs in terns of raises. Four,
it's driven by charter school
paynment increases. And nunber
five, it's also driven by, finally,
the increases in healthcare costs.
This is not a m snmanagenent i ssue,
It is just -- it's just econom cs.

COUNCI L PRESI DENT JOHNSON:
Excuse ne.

COUNCI LMEMBER YOUNG,
Thank you. And I --

COUNCI L PRESI DENT JCOHNSON:
Excuse ne one second.

COUNCI LMEMBER YOUNG  And
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| just want to say that you have
the -- out of -- you have a top 20
muni ci pal budget in the country,
right? When you take into cities,
districts, you have a top 20
muni ci pal budget. And so | just
ask that we think a little bit
differently when it cones to how we
all ocate $5 billion worth of
resour ces when you have a
popul ati on of 200, 000 to serve.

COUNCI L PRESI DENT JOHANSON:
Poi nt of information from Menber
Dr. N na Ahnmad.

COUNCI LMEMBER AHVAD:
Thank you, Council President. |
have a point of clarification I
need fromall of you here in terns
of how nuch thought went into

putting this closure plan together,

which is part of your -- the entire
plan. So -- and I'll -- you know,
I"'ma scientist. | like to

di saggregate ny data and tal k about
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1 speci fics.

2 Tal ki ng about Lankenau;

3 February 20 -- January 22, Lankenau

4 was going to be nerged with

5 Roxbor ough. And then February 26th

6 It was going to go to Saul. So you

7 had how nmuch tine to cone up with

8 this plan that you had done that

9 option. And then quickly within a

10 nmonth you switch to anot her option;

11 poi nt nunber one.

12 Point No. 2, as ny

13 col l eague JimHarrity pointed out,

14 Saul focuses on production

15 agriculture, including

16 horticul ture, aninmal nanagenent,

17 and agricul tural nechanics.

18 Lankenau does not. And the way

19 Saul is set up, the land is set up,

20 does not allow to do what Lankenau

21 does. You cannot take it and put

22 it inthere. So this is not a

23 sound educati onal pl anni ng.

24 Mer gi ng Lankenau into Saul woul d
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not preserve Lankenau; it would
erase what makes Lankenau di stinct.

And for us -- for you not
to point that out, that you are
willing to erase Lankenau, you can
say that it's not inportant. W're
going to erase their curricul um
W don't need the only
envi ronnment al school in the
district. Say that then. But do
not say that you're going to be
able to preserve this when you had
gi ven one nont h thought of noving
from one school to another.

| want to understand what
I s your thought pattern; how did
you get to this, and what is the
data that supports you saying that,
oh, Lankenau will be fine in the
Saul space because we have | and
that is bisected by Henry Avenue
and we have all -- built
envi ronnent on both sides. And

you're telling ne we're going to be
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1 replicating what 17 acres does wth
2 400 acres surrounding it in this

3 new space. Pl ease give ne that

4 i nformati on.

5 DR WATLI NGTON: | --

6 t hank you, Council nenber Ahmad. |
7 woul d answer that by saying three

8 things. One, as we said before,

9 the reason why we're doi ng sone

10 school nergers at the high school
11 |l evel is that we can no | onger

12 continue to afford sone of the

13 measures that Paul Vallas put in

14 pl ace years ago with the smaller

15 hi gh school nodel. W just can't
16 staff it and drive inproved

17 performance. W can't afford to do
18 it.

19 COUNCI LMEMBER AHVAD: |
20 need to just interject here. Wich
21 nmeans you're saying you' re not
22 going to keep the Lankenau
23 Envi ronnmental Sci ence curricul um
24 because you cannot do it. That's
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1 all.

2 DR. WATLI NGTON: And t he

3 second thing I'll say, we are

4 absol utely commtted to supporting

5 Lankenau and its students on the

6 Saul canpus by doing the foll ow ng.

7 A, the district will retain

8 ownership. |'ve recomended to

9 President Streater and his board

10 that the district maintain

11 ownershi p of the Lankenau property

12 for use both by Lankenau as well as

13 ot her students across the district.

14 As a science center inside of the

15 school district.

16 You woul d say, well, why

17 don't you just | eave Lankenau there

18 i f you're going to keep the

19 property? It's again, we can drive

20 faster and better resources into

21 our high schools if we address

22 smal |l schools. |'ve discontinued

23 fromour vocabulary the term snal

24 bouti que hi gh school s, because |
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1 understand that's offensive to

2 sone.

3 But | do stand by; we can

4 no | onger afford to operate the

5 smal | high schools and to -- and to

6 continue to drive the kind of

7 | nprovenents that we're begi nning

8 to see in academ cs.

9 COUNCI LMEMBER AHMVAD:  So
10 just anot her point of information.
11 Ri ght next to Lankenau, which they
12 use is the Schuyl kill Science
13 Center, the Environnental Science
14 Center. There is no need for a new
15 envi ronment al center because we
16 al ready have one. So why woul d you
17 use your precious resources to
18 build a new center when we already
19 have ability to use that, No. 1.

20 Nunmber two, you have not

21 al | owed Lankenau to actually fix

22 the problemso that they will not

23 be a drain on your resources. SO

24 that if you were to increase the
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enrol Il ment, that woul d obviate the
probl em you' re nenti oni ng.

So if we can fill that gap
and you've given themfive years to
do that, to prove that they're able
to get that, get the enroll nent up.
If you have three classes of 35 --
33 each in each of these divisions,
I f you allowed different |evels of
specification for the schools, we

woul d be able to turn that around.

But you -- at no point has
t here been an actual -- this is
bef ore you came; | made this point

al ready. At no point has there
been a cl ear thought-out plan that
didn't pivot in one nonth to tell

t hese school s that are under the
gun that you have X anount of tine
to do X anmount of things, and this
Is how we're going to do it, or

el se we are going to have to nove
on.

And there's not hing wong
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with small boutique schools, by the
way. They actually are s safer,
they teach the children better, so
| don't know where this thought has
cone that we have to all nerge into
t hese massive schools. Wo asked
for that? Did you -- do you think
there's actual relevance for that
in our -- Philadelphia? So |I'm
just telling you what you've done
makes no sense.

When you look at it froma
data perspective. |n one nonth,
you shifted everything, from
Roxbor ough to Saul. How nuch
t hought went to that? How did you
account for all of these things
t hat Lankenau does in one nonth in
Saul ? And you're going to put
aside land? You're going to
recreate what they do? Because the
anmount -- the Schuylkill that runs
t hrough that is a polluted
Schuyl ki | I.
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1 Wher eas the Schuyl ki |
2 that runs through Lankenau all ows
3 you to do water preservation and
4 all kinds of activities that they
5 do that you will not be able to do
6 in Saul. So | am-- either you're
7 saying there's no environnent al
8 school or you're saying, you know,
9 It doesn't really matter because
10 we're just going to subsune this
11 I nto an agricul tural -based school
12 and that you should just be honest
13 about it.
14 DR, WATLI NGTON:
15 Counci | menber Ahmad in that spirit
16 of transparency, | do want to say
17 t hat data does not show that | ust
18 because kids are in smaller
19 schools, they performbetter. |
20 can -- and I won't enbarrass any
21 school in public. But | can tell
22 you sone of the small school s that
23 we're referencing are -- | don't
24 think any of us -- | certainly am
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1 not pleased with sone of the

2 performance | evels.

3 But to your point about

4 the Schuylkill Center and the

5 Lankenau property, not only woul d

6 Saul students -- | nean, excuse ne

7 Lankenau students have access to

8 use it, although they would not be

9 | ocated on that canpus. So with

10 ot her students across the city.

11 Rel ative to small school

12 phenonenon, it's no different than

13 a university.

14 If you're at sone small

15 uni versities and you've got |ots of

16 resources, it's one thing. |If

17 you're at a small university that

18 can barely afford to keep the doors

19 open, I'mnot sure that's where |

20 want nmy child to be.

21 COUNCI LMEMBER AHVAD:  So

22 "Il just wap it up by saying,

23 show your work. You didn't show

24 your work for that. \Wat you did
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1 - -

2 COUNCI L PRESI DENT JOHNSON:

3 Menber Ahmad - -

4 COUNCI LMEMBER AHVAD: - -

5 in that one nonth to swtch.

6 That's all |'masking. Show your

7 work and tell us the truth. Thank

8 you. Thank you for your

9 I ndul gence.

10 COUNCI L PRESI DENT JOHNSON:

11 You're still in the queue, so

12 that's a very informative point of

13 i nformation. Chair recognizes

14 Counci | menber Jam e Gauthier, then

15 Counci | menber |sai ah Thonas.

16 COUNCI LMEMBER GAUTHI ER:

17 Thank you, Council President. Good

18 afternoon, Dr. Watlington and Board

19 President Streater. | appreciate

20 you all comng into this hearing.

21 | appreciate the Majority Leader

22 for making this happen.

23 At different points you

24 all have expressed, Dr. Watlington,
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board President Streater, Chief
Education O ficer Carrera, that you
bel i eve that these are two

di fferent conversations. That we
are having a conversation about the
Uber tax and that the Facilities
Plan i s somewhere over here.

And | think the tenor of
this room has been what it's been
all norning, because neither
Counci | nor our comunities view it
that way. You are asking us to do
sonething that is difficult. You
are asking us to do sonething that
at this nonent feels very
unpopular. And that's fine. W
are legislators. W are expected
to do hard things and to engage in
hard conversati ons.

The problemis that you're
asking us to engage in this
difficult conversation and deci sion
wi th you while sinultaneously

telling us that you are not going
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to listen to us or our comunities.
That is the problemw th this
entire conversation, because that's
not what partnership is. That's
not what partnership | ooks |ike.

| appreciate sone of the
changes that you reveal ed yesterday
i n your anendnents to the
Facilities Plan. | appreciate that
you are recommendi ng a hundred plus
mllion dollars for the 3rd
District over what was there
before, and that you are scrapping
t he reconmendation to give our
facilities over to devel opers,
I ncl udi ng the Robeson property. |
appreci ate those changes, but if
we' re bei ng honest, those were
massi ve deficiencies with the
original version of your plan.

And so, though |
appreci ate those changes, for ne,
t he changes don't go far enough. |

have tal ked to you for nonths,
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1 Dr. Watlington. | have talked to

2 you for nonths about pulling

3 Robeson of f the closure |ist.

4 After nonths of advocacy,
5 you | ooked ne in ny face on nore

6 t han one occasi on, and you said,

7 not only to ne, but to other

8 el ected officials that represent

9 that area, that you think we can

10 revi se that recommendation. And

11 you knew full well that what we

12 were asking for in a revision was
13 to not | ook up at your slide

14 presentation to the press yesterday
15 and see close Robeson still on

16 that sheet. None of us were asking
17 for that. Qur comunity was not

18 asking for that, and you knew it.
19 That's not partnership.
20 And so for me, this is
21 about so many things that are
22 di sappointing and traumatic to our
23 community. One, Robeson as a
24 school has made enornous | eaps and
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bounds since the last tine that
they were put on the closure |ist
because these processes tend to
traumati ze the sanme bl ack and brown
communi ties over and over again.

But they pulled thensel ves
up and they worked really hard to
beconme a better school academcally
as was noted by yourself, by the
governor, and by many others. The
other thing that's traumatic about
this is you all saying that we're
going to reserve the land for
school district use. W're naybe
going to build a STEM focused
school there, but we can't go that
extra step of saying that that new
school wll be Robeson Hi gh. W
can't go that extra step of pulling
Robeson of f the closure I|ist.

That kind of attitude is
carrying out the sane | egacy of
erasi ng bl ack people in University

City that has happened in ny
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1 district for decades and it's not

2 fair. Especially since you cannot
3 tell me why you did not -- | talked
4 to you all yesterday eveni ng about
5 this. You could not identify a

6 concrete reason why we coul dn't

7 keep Robeson open, especially if we
8 were keeping the | and for school

9 facility purposes.

10 So to us, it feels |like

11 you're not listening. But at the
12 sane tinme, you're not |istening,

13 you're comng in here and asking us
14 to do sonething hard for you. How
15 dare you do that. How dare you.

16 How dare you rush this plan to a

17 Thursday vote when you haven't even
18 taken the tinme to fully engage our
19 comunities but then come in here
20 and ask us to do sonething hard for
21 you.
22 That is why the tenor of
23 this conversation in the roomtoday
24 Is what it is, because partnership
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doesn't look like that. And so ny
gquestions are, why can you not
renove Robeson fromthe closure
list? Wy can you not do a
co-location that is tenporary while
we build a new facility as opposed
to a nerger that would conpletely
W pe out the |legacy of that school ?
That's my first question. And |
want to know -- | don't -- |'m not

| ooking for -- |I'mlooking for
actual cost since the cost seens to
be an issue to you.

Secondly, | also put
forward other alternative
recomrendati ons that woul d keep
Bl ankenburg the I ast public high
school in MII Creek w thout an
adm ssions criteria in the
district. | recommended that it be
co-located with Parkway West.

Why woul d you rush a pl an
to the school board on Thursday

Wi t hout even giving full
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consideration to that idea, w thout
even comng out to West Philly to
really talk to our communities
about that idea? Please speak to
those two questions because to ne,
havi ng that conversation while

you' re asking us to do sonething
hard is what partnership | ooks

li ke.

DR. WATLI NGTON:  Thank
you, Menber -- Council menber
Gauthier. In terns of the notion
about it being a rushed plan, |
woul d just rem nd the Council that
| canme aboard just over four years
ago, getting ready to start year
five.

Shortly into ny tenure, |
was questioned in front of this
Council with board President
Streater about when can we expect a
Facilities Plan on our desks? |
think the district was adnoni shed

for not noving fast enough.
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1 Over the past four years

2 -- |1 can send to M. President to

3 the Council, a list of all the

4 engagenent sessions wth nenbers of

5 council, with communities with the

6 district |earning networks, et

7 cetera. And | think it would show

8 robust engagenent; best in class

9 engagenent for a district this

10 si ze.

11 Nunmber two, the imedi ate

12 probl em we' re experienci ng at

13 Robeson is that the building has a

14 poor business building score. |

15 cannot, in a good fiduciary sense,

16 recomrend to go in and renovate

17 that building. |It's not good

18 busi ness sense. It's not good use

19 of the public tax dollar. Sone

20 buildings it's not a good use to go

21 I n and renovate and upgrade.

22 They're better off being replaced.

23 Nunber three --

24 COUNCI LMEMBER GAUTHI ER: |
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don't think that the community has
definitively objected to that. W
want to build a new facility. |'m
not sure what's prohibitive about
what you just sai d.

DR, WATLI NGTON:  Sur e.
And because we originally
recommended to nove the students at
Robeson to WIlliam Sayre as a way
to increase the sizes of the high
school so we can push nore
resources in so that they can have
advanced pl acenent courses, have
the resources for band and
orchestra, and maybe even sone
athl etics equi pnment and things that
kids in the suburbs get that our
kids quite frankly don't have in
t hese schools. | want to be really
cl ear about that.

No matter how good we say
t hese schools are, I'mtelling you
they're missing a lot of stuff, in

addition to having a poor building
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1 score. W nodified that

2 recommendation to -- because there

3 was such strong opposition, and we

4 t hought, hey, Mdtivation is another

5 opportunity. There's no pride in

6 aut horship. W don't have a

7 probl em maki ng adj ustnents as the

8 community and our elected officials

9 informus. So Mdtivation --

10 COUNCI LMEMBER GAUTHI ER:

11 Was it -- let just pause you for a

12 second. WAs it your understandi ng

13 that ny community was asking for

14 Robeson to be di sappeared into

15 Motivati on as opposed to Sayre? |Is

16 it really your understandi ng that

17 the community was asking for the

18 school -- was just choosing between

19 t he school s that Robeson shoul d

20 di sappear into? O was it your

21 under standi ng that the community

22 want s Robeson to still be in our

23 communi ty?

24 DR WATLINGTON: It was ny
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1 under st andi ng and conti nues to be

2 ny under standi ng that Council nenber

3 Jam e Gauthier and her -- and her

4 constituents prefer that there be

5 no changes and that the Pau

6 Robeson Hi gh School not be nerged

7 anywhere at this tine.

8 COUNCI LMEMBER GAUTHI ER:

9 Correct. Thank you. So pl ease

10 speak to the rest of ny questions.

11 You st ated yesterday evening that

12 we cannot -- we nust do a nerger

13 for Robeson. W cannot do a

14 tenporary co-location that woul d

15 keep the school alive while

16 building a new facility and then

17 bringi ng them back. Wy can we

18 not? Wat are the real nunbers and

19 the real barriers associated with

20 t hat ?

21 DR. WATLI NGTON: One of

22 the chal |l enges we' re experiencing

23 In the school district, and quite

24 frankly in the city, is that this
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whole -- the real root problemhere
Is district-wi de, the school
district of Philadel phia has a 65
percent buil ding occupancy or
utilization rate. 35 percent of
our footprint is sitting enpty.
It's not a good financi al
managenent or an investnent.

COUNCI LMEMBER GAUTHI ER:
My question is --

DR. WATLI NGTON:  And - -

COUNCI LMEMBER GAUTHI ER:
-- why does a nerger as opposed to
a co-location in the -- in the sane
bui | di ng sol ve that problenf So
how does it solve that problenf

DR WATLI NGTON: So to
your point, Council nenber Gaut hier,
we coul d have two choices for a
school. W could take two high
school s and nerge them together and
have one school; one principal, one
set of faculty. O we could have

two separate schools in the sane
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1 bui |l ding. New York --

2 COUNCI LMEMBER GAUTHI ER:

3 Whi ch already exists --

4 DR WATLI NGTON:  New Yor k

5 City has a lot of that. O her

6 cities doit. And we could have

7 one principal, one set of faculty

8 for school A, one principal, one

9 set of faculty for school B. The

10 reason |'mnot recomending to

11 President Streater and his board to

12 do that for Robeson is because the

13 si ze of Robeson and the size of

14 Motivation H gh School are small;

15 nunber one. Neither school is

16 grow ng in enrollnment, and neither

17 school has a high wait |ist.

18 If we're going to nake

19 this school district solvent, we've

20 got to provide choice where there's

21 hi gh demand. And it's ny job to

22 recommend those really hard

23 decisions that | don't really want

24 to do. But if we have a | arger
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school nerged together, | can push
nore resources in to include
t eachers, to include advanced
pl acenent courses, elective
courses, career technical
education. And we just can't do it
when we have so many snall, snal
school s.

COUNCI LMEMBER GAUTHI ER:
We are dealing wth nonunent al
decisions that wll inpact
communities and people for a |ong
time. And so before you say that
you are going to w pe out a school
that the community has begged you
to keep around, | think you need to
cone to the table wth real cost,
with real barriers to why we can't
do a co-location as opposed to a
mer ger.

You all are asking us to
consider a tax that, you know,
granted woul d generate $48 mllion,

but woul d be passed on to
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consuners. And we shoul d consi der
that. But | don't think it's fair
for you to want us to dialogue wth
you i n good faith about what you
need froma financial perspective
when you won't dialogue with us in
good faith. That's not okay. It's
not okay for you to rush this plan
to a vote on Thursday when you
didn't even cone out and really
talk to our comunities about the
recomendations on the table. It's
not okay. |It's not partnership.
And that's why the conversation has
gone the way it has today. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | menber
| sai ah Thonmas.

COUNCI LMEMBER THOVAS: |
want to say thank you to our
Majority Leader for bringing the
district here today, but |I'm going

to save ny questions for the
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1 district for tonorrow. But | do

2 think that the district put sone

3 | nportant facts on the plate that

4 we need to consider.

5 | want to go back to our

6 conversation about taxes. |

7 personally | ast year asked for the

8 Mayor, the admn, to increase the

9 percentage of the mleage tax | ast

10 year because | knew that the

11 funding i ssue was a problem |

12 have recei pts. | don't got tine,

13 so I'mnot giving up all ny

14 receipts. 1'ma 100 percent sure

15 that | knew this probl em existed

16 | ast year. |'ma 100 percent sure

17 that the Council President staff,

18 along with other nenbers of the

19 City Council, knew this problem

20 exi sted | ast year.

21 So | have a sinple

22 question, and |I'm asking that you

23 tell me if it's A or B. Sonebody

24 dropped the ball. D d the school
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1 district not tell the adm n that

2 this fiscal problemexisted |ast

3 year? O did the school district

4 tell the adm n, and the admn

5 decide not to address it? Which

6 one happened | ast year?

7 DR. WATLI NGTON:  Fromt he

8 school district side --

9 COUNCI LMEMBER THOVAS: |'m
10 sorry, | want to speak to the admn
11 side. Because you testified that
12 you guys didn't know about this
13 deficit. And I'ma 100 percent
14 sure | sat in this very sanme seat
15 | ast year and tal ked about this
16 deficit.

17 And | even renenber

18 sitting in that seat going back and

19 forth with ny coll eague, Rue

20 Landau, around H O M E because |

21 said, we shouldn't do HO ME

22 because we needed the noney for

23 schools. So if | knew the probl em

24 exi sted | ast year, how are you-all
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1 going to sit here and tell us

2 you-all didn't know the problem

3 exi sted | ast year.

4 VR. DUBON So we never

5 said the problemdidn't exist.

6 What | testified this norning was

7 - -

8 COUNCI LMEMBER THOVAS:  So

9 I f you knew the problem exists, why

10 you weren't putting noney in |ast

11 year ?

12 MR DUBON Can | -- can |

13 answer the question?

14 COUNCI LMEMBER THOVAS:  No.

15 I f you knew t he probl em exi st ed,

16 why you weren't putting noney in

17 | ast year?

18 MR. DUBON So what we

19 tal ked about | ast year, we did talk

20 about this very problem|ast year.

21 We did not say at any point |ast

22 year there wasn't a projected

23 deficit because there was.

24 COUNCI LMEMBER THOVAS: So
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1 why didn't you put the noney up

2 | ast year?

3 MR. DUBON What | said

4 | ast year was that we need the

5 state to step up. This isn't

6 sonmet hi ng we can do by oursel ves.

7 COUNCI LMEMBER THOVAS: W

8 knew the state wasn't going to step

9 up. | knew the state wasn't going

10 to step up. | haven't been here

11 that long. You-all have been here

12 | onger than ne. If | knew the

13 state wasn't going to step up, and

14 | said we need to put the noney in

15 | ast year, why didn't we put the

16 noney in | ast year?

17 MR. DUBOWN So the state

18 has a constitutional obligation to

19 step up --

20 COUNCI LMEMBER THOVAS:  And

21 t hey haven't been doing it --

22 MR. DUBOWN And we don't

23 - -

24 COUNCI LMEMBER THOWAS: - -
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1 and we had to sue them Let ne

2 nove on to ny questions because you
3 playing wwth ne and I'mnot in the
4 nood to be played with. Extended

5 Day; why would we -- if | own a

6 house and | can't keep ny basic

7 house repaired, why would | add a

8 porch to a house that | can't keep
9 repaired?

10 I f we knew we didn't have
11 the funding to nmake sure that

12 school s were funded the way that

13 t hey needed to be, why would we add
14 Ext ended Day? Why woul d we make

15 school all year round if we can't
16 pay for school fromeight to three?
17 DR. WATLI NGTON:  Ext ended
18 Day is a --

19 COUNCI LMEMBER THOVAS:  |'m
20 talking to them |'msorry,
21 Dr. Watlington.
22 DR. WATLI NGTON:  Yes, sir.
23 COUNCI LMEMBER THOVAS:  |'m
24 aski ng noney questions. I'Il --
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don't talk to the school district
t onor r ow.

DR. CARRERA: Thank you,
Counci | man Thomas. Extended
Day/ Ext ended Year is part of the
Accel erate Philly plan. And it is

in witten --

COUNCI LMEMBER THOMAS:  |'m
very -- I'mvery famliar what plan
Is a part of. |'masking a very

specific question; if we knew we
didn't have the noney to keep the
i ghts on, why we spendi ng noney on
vacati on?

DR. CARRERA: Ext ended
day/ Ext ended year is not vacation

COUNCI LMEMBER THOVAS:

VWhat is it?

DR. CARRERA: Extended
Day/ Ext ended Year is supporting the
school district of Philadel phia by
provi di ng opportunities for

students to get academ c and
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1 enri chnment opportunities to support

2 Accel erate Philly plans.

3 COUNCI LMEMBER THOMAS:  So

4 why woul d we add -- why woul d we

5 add these things that happen after

6 three o'clock if we can't pay for

7 everything up until three o' cl ock?

8 Next question --

9 M5 CARRERA: We would --
10 we woul d add these things because
11 we know that out of school tine
12 hel ps decrease --

13 COUNCI LMEMBER: But you

14 can't pay for in-school tine.

15 DR. CARRERA: |t decreases

16 - -

17 COUNCI LMEMBER THOVAS:  You

18 want to pay for out of school tine,

19 you can't pay for in-school tine.

20 Next question, M. Dubow, if we

21 didn't do HOME last year, wll

22 we be have -- will we have enough

23 noney right now for school s? Yes

24 or no? Mtter of fact, let ne
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1 change that question. [|If we did

2 HOME at 400 mllion |ast year,
3 i nstead of 800 mllion, will we

4 have noney for schools; yes or no?
5 VR. DUBOWN We woul d not.
6 We woul dn't have enough noney for

7 school s.

8 COUNCI LMEMBER THOVAS:

9 That's not true. Next question --
10 MR. DUBOWN |t is true.

11 COUNCI LMEMBER THOVAS: I f
12 -- next question, the fund bal ance
13 right nowis set, according to your
14 words, to be at 400 million at the
15 end of the five-year plan. Wy

16 woul d we ask for -- why woul d we
17 ask -- oh, go ahead. |'msorry.

18 COUNCI L PRESI DENT JOHNSON:
19 Menber Thomas, point of infornmation
20 from Menber Catherine G| nore-
21 Ri char dson.
22 COUNCI LMEMBER G LMORE-
23 RICHARDSON: | have a -- | have a
24 poi nt of inquiry, Council
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1 President, to drill down on

2 Counci | menber Thomas's question for

3 M. Dubow. If you could notate for

4 the record, how nmuch woul d have

5 been saved if HO ME was at 400

6 mllion versus 800 mllion? Wat

7 Is the quantifiable anount relative

8 to the debt service?

9 MR. DUBOW  About $30

10 mllion a year.

11 COUNCI LMEMBER G LMORE-

12 RI CHARDSON: 30 -- the debt service

13 difference fromthe 800 mllion

14 borrowng to the 400 mllion would

15 have been how much per year?

16 MR DUBOW  About $30

17 mllion difference in what we woul d

18 show i n the budget, yes.

19 COUNCI LMEMBER G LMORE-

20 RI CHARDSON: 150 m I lion over the

21 five-year plan, right?

22 MR. DUBOWN No. Because

23 t he second bond issue cones |ater.

24 So it would be |l ess over the five-
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year pl an.

COUNCI LMEMBER d LMORE-
RICHARDSON: |'mjust trying to get
a nunber based on his question.

MR. DUBON Yeah. So |
think the second didn't start till
28. So it would be about 90
mllion nore over the plan.

COUNCI LMEMBER G LMORE-

RI CHARDSON: 90 mllion. Thank you
very much, Council President.

COUNCI LMEMBER THOVAS:  So
like | said, it wasn't true -- oh,
go ahead. |[|'m sorry.

COUNCI L PRESI DENT JOHNSON:
Chair recognizes Dr. Anthony
Phillips.

MR. DUBON Well, no, 90
mllion nore would not give us
enough to fund the school district.

COUNCI LMEMBER THOVAS:
Neither wll your tax. Neither
w1l your tax.

MR DUBOWN The tax is
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1 enough to save 340 position --

2 COUNCI LMEMBER THOVAS: |'m

3 sorry, go ahead.

4 COUNCI L PRESI DENT JOHNSON:

5 Let's do this. Tinme out. Chair

6 recogni zes Counci | menber

7 Dr. Anthony Phillips.

8 COUNCI LMEMBER PHI LLI PS:

9 Counci |l President, thank you. | --
10 thisis -- M. Dubow, this is why I
11 think it's inportant that once an
12 i dea i s shared, that you all woul d
13 like to see that it imedi ately,

14 whet her or not you wanted to get

15 out to public or not, there should

16 be conversations with the

17 st akehol ders that you want to see,

18 you know, support it.

19 And with all of the data,

20 all of the ideas that you all have

21 cone up with in the plan, that way

22 we can provide a | evel of

23 deli beration. So the question is

24 that | have -- because | say this
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because even with ny own team |
have an idea, right?

Emmanuel , sone ot her fol ks
are like -- other stakehol ders |
work with. They're like, that's a
good idea, but you should talk to
this person. And we end up
changing our idea and it becones
better as a result. You know, |
don't just junp out.

["mtal king to you,

M. Dubow, because you're the
mayor's, |ike, chief advisor when
it cones to finances. And so ny
guestion is, did -- at one point,
did we ever say, let's talk to
Council, then also let's talk to
the rideshare services. And maybe
we cane up with -- said maybe the
ri deshare services could have said,
you know what, if you do this tax,
this is what we're going to do.

We're not going to --

we're going to give over to the
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residents, but maybe what we can
offer is a certain anount of noney
back to the city of Phil adel phi a,
if you all work with us. That --
did that option ever cone up as an
| dea to kind of work with the
corporations to get to give the
noney to us as opposed to the tax?
MR. DUBOW Yeah. So
we've net with them and we have
said to them if there are other
| deas, we're happy to hear them
But those ideas have to have
recurring predictable revenue.
COUNCI LMEMBER PHI LLI PS:
Right. And that -- do you know
that just -- the city of
Phi | adel phi a recei ves noney,
revenue, fromthe sports teans

recurring. So that agreenent could

have been made. | just -- | just
wanted to ask, like, did you offer
that as an idea, like, recurring

revenue that they could just donate
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1 SO we can support our schools as

2 opposed to doing it through

3 district tax?

4 MR DUBOW W did have

5 that -- we've had that conversation

6 with them yes.

7 COUNCI LMEMBER PHI LLI PS:

8 And then nothing cane fromthat?

9 MR. DUBON We're still

10 talk -- we still have -- we have

11 ongoi ng conversati ons.

12 COUNCI LMEMBER PHI LLI PS:

13 Ckay.

14 COUNCI L PRESI DENT JOHNSON:

15 Chair recogni zes Counci | menber

16 | sai ah Thonmas.

17 COUNCI LMEMBER THOVAS:

18 Closing out real quick. W -- if

19 the -- wth the school's deficit

20 the way it is, why will -- and |

21 | ooked into this issue a couple

22 years ago before we cane into 2026,

23 because we knew a | ot of people

24 were comng. So | exam ned the
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1 hotel tax. | worked with folks

2 that did a study, and it was

3 presented to us that it wasn't

4 worth it.

5 If the school's deficit is

6 the way it is, why would we -- if

7 we're going to ask Harrisburg for

8 anyt hi ng, why woul d we not ask them

9 to increase the cigarette tax where

10 the revenue goes directly to the

11 school s instead of increasing the

12 hotel tax, which could hurt

13 hospitality and have a big -- and

14 coul d have a negative inpact on our

15 entire industry? Wy would we go

16 -- why would we not ask themfor

17 t hat ?

18 MR. DUBOW Because the

19 hotel tax generates nore revenue

20 than the cigarette tax. So a

21 smaller increase in that tax --

22 COUNCI LMEMBER THOVAS:  But

23 the industry says that you-all are

24 not correct. The industry says
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that your estimates are too high,
and the industry feels |Iike an

I ncrease in the hotel tax, not only
Is the a hundred plus mllion at
your asset for over five years, not
realistic. The industry says it
could kill tourism That's what
the i ndustry says, not ne.

MR. DUBON Yeah. | know
it's a -- | understand what you're
saying. It's a -- for a $200 room
it's a $4 increase per night.

COUNCI LMEMBER THOVAS:
Ckay. So | guess the industry is
| ying too. Everybody is |ying,
right? And | don't -- | don't
know, everybody there is telling
the truth, everybody else is |ying.
| just want to close out with this,
Counci| President, because | heard
the bell. 1've been on ny best
behavi or all budget. |'ve been on
ny best behavior all budget. And

|''m here today and |' m upset.
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1 And it's not personal, but

2 | -- nyself, Council nmenber

3 Gaut hi er, Counci | nenber Ahnad,

4 Counci | menber O Rour ke,

5 Counci | menber Jones, and |'m sure

6 ot her council nenbers experienced

7 this too. W started off our day

8 Wi th special needs kids. | had to

9 stand next to a young lady who is

10 blind. She's blind. She goes to a

11 school where she's very confortable

12 and everything works for her. And

13 you telling ne about 340 staff,

14 what about the deaf children at

15 Lankenau? What about the blind

16 children at Lankenau?

17 So ny energy isn't

18 personal to you-all. 1It's not

19 personal , but cone on, you-all,

20 like, this isn't right. You-al

21 asking us to do sone of the nost

22 ridiculous stuff |'ve ever heard

23 anybody ask ne to do and then go in

24 front of black kids and tell them
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1 ki ds, you can't go to this school

2 no nore. That hurt. That's tears.

3 So | get it. Yeah, you

4 going to be nmad, oh, Isaiah did

5 this. Ilsaiah did that. | don't

6 care. Themkids is going to be

7 adults pretty soon. And I could

8 tell you that nman -- that young nan

9 | ooked ne in the face. He said

10 he's going to run for office. He's

11 the one who is going to decide on

12 nmy pensi on.

13 Like, | -- you-all not

14 taking this serious enough. And

15 that's why -- that's what ny

16 col l eagues is saying that's why

17 we're so upset. It isn't about

18 you-all. It isn't even about the

19 teachers; | love the teachers, |

20 really do.

21 But conme on you-all cone

22 to Lankenau with ne, |look at them

23 deaf kids and themblind kids tell

24 their parents to their face, you
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1 got to goto Saul. | get it. And

2 | said this at the press

3 conference, maybe you coul d t ake

4 t he environnent on the outside and

5 put it Saul, but you can't do that

6 Wi th the environnent on the inside.

7 And if you've been there, you would

8 know that. That's it. |'m done

9 for the day.

10 COUNCI L PRESI DENT JOHNSON:

11 Thank you, Menber Thonas.

12 Counci | menber Rue Landau. And we

13 have a hard stop at 1:00.

14 COUNCI LMEMBER L ANDAU.

15 kay. Thank you. Thanks for being

16 here. | think I want to start by

17 just taking a mnute of reading the

18 roomtrying to understand a little

19 bit nore school district of where

20 you guys are comng from | wll

21 be honest how | feel, how you cone

22 from-- cone to this space.

23 You seem annoyed w th us.

24 You seened |li ke we are just, kind
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



206
Conmi ttee of the Whol e

1 of, pestering and that this is --

2 that -- this is not the

3 conversation you want to have or

4 the place to be. But | want to say
5 that -- I"mgoing to go back to ny
6 first coment, which was that al

7 of the work that could have

8 happened before now, those are the
9 cour ageous conversations that need
10 to happen. Cetting in front of the
11 community, working with the council
12 peopl e.

13 When | hear that you've

14 conme up with a solution for certain
15 parts of the 3rd District, this all
16 coul d have been front-ended. So

17 you're hearing clearly that we're
18 upset, and we see that you've cone
19 to this space to be frustrated.
20 But there is -- there's a |ot of
21 wor k that coul d have happened up
22 until now.
23 | believe that
24 Superi ntendent \Watlington, when you
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1 had a one-on-one conversation with
2 each one of us, | recall you saying
3 that you have -- that you all nade
4 the choice to elimnate the deficit
5 this year because you keep goi ng

6 out to Harrisburg, and in

7 Harri sburg, they don't | ook kindly
8 to the city of Phil adel phia saying,
9 we don't want to give you nore

10 noney because you keep holding this
11 deficit.

12 And that's your reason for
13 getting out -- rid of the deficit
14 all at once in this one year, is

15 because you believe that Harrisburg
16 wi Il give us nore noney. Wat

17 evi dence do you have t hat

18 Harri sburg will give us nore noney
19 if we elimnate the deficit in one
20 year? R p the band aid off.
21 MR. STREATER: Before the
22 Superi nt endent speaks, | want to
23 address the energy in the room
24 pi ece. Please don't take ny energy
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as being disrespectful to this
space. | welcone you to board
neeti ngs often, and we have
conversations there.

My energy is at the fact
that we have to have this
conversation in the first place all
of us. | think we have been put
into a cauldron as a city fighting
over scarce resources, and we're
all fighting for the babies. And I
think we all agree on the what and
the why. We are disagreeing on the
how.

So please, if anybody felt
t hat ny denmeanor, not wearing a
suit today, | would have worn a
suit. | was prepared to speak
tomorrow, but | wanted to address
t hat Counci | menber Landau, that
this is really inportant work. And
| think the energy that we're
bringing is that we're also trying

to be zeal ous advocates for our

888-893-3767

Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




Conmi ttee of the Whol e

209

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

babies. But Dr. Wtlington, please
add. Your tine.

DR WATLINGTON: | want to
say three things. You know, |I'm
trying to be very succinct. You
know, Council President |ikes to
get to the point. To show you how
bad hi storic underfundi ng has been
I n the school district of
Phi | adel phia, | want the Council to
t hi nk about this. Congress
appropriated the COVI D noney for
two reasons.

Goi ng back to
Counci | menber Harrity's comrent or
guestion, Congress said, we're
going to get this noney out to the
50 states and 15,000 public school
districts. Nunber one, to mtigate
the i npact of COVID 19 | earning
| oss. That was nunber one.
Congress said, nunber two; school
districts nmay al so use these

dollars to address air quality
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I ssues to mtigate future airborne
i1l ness, COVID-19, and future
pandem cs. So that's why sone
districts were able to build
school s and do sone ot her things.

It was around air quality. In ny

| ast district, we actually provided
retention bonuses to teachers.

Here in Phil adel phi a,
because the district is so
underfunded, this district, even
t hough peopl e think the budget is
so big, had to not only try to deal
wth learning loss. Dr. Bill Hte
had to take as nmuch of that COVID
noney and fill the hol es that
funding is just not providing.

Here is the best exanple.

Wil e nost districts would
not spend COVI D noney on positions,
this school district hired 127
assistant principals with COvVID 19
noney. You let ne recommend to

Presi dent Streeter to cut 127
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assi stant principals and every
menber of this council would be not
happy. That just shows that here
the noney had to go to plug a | ot
of holes. The reason why | think
we can get nore noney i s not
because |I' m pol | yanni sh or sonehow
naive. |In 2023, the Conmmonweal th
Court ruled that the way we fund
schools is unconstitutional in this
Comonweal t h.

The General Assenbly has
started on a path as well as the
city to get nore revenue. It's
just going to take tine to get to
adequate funding. Qur best
estimate right nowis that it'l]
take a decade at the price -- at
the rate we're going. Qur kids
can't wait a decade. So | would
say that first.

Second, | don't disagree
that we can do sone -- take sone

neasures here in Philadel phia to

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




212
Conmi ttee of the Whol e

1 hel p ourselves and then go to

2 Harri sburg, the appropriate el ected

3 officials and others and neke the

4 case that we're doing our part; you

5 do your part. | don't have any

6 magi ¢ wand or a crystal ball, but I

7 do think it puts the city in a

8 stronger footing when we say we

9 don't have 35 percent of our school

10 buil dings sitting enpty and aski ng

11 for nore noney.

12 MR. STREATER: And if |

13 could be brief. | think one of the

14 el ephants in the roomthat the

15 board is constantly worried about

16 and guardi ng against, there's a

17 statute that is still viable in

18 this -- in our -- in our state,

19 where we can | ose | ocal control

20 again if we're seen as being

21 financially in trouble.

22 So the Board of Education

23 understands we wll -- we wl|

24 guard -- we wll guard that to our
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1 -- to our graves because we
2 understand the inpact that about 20
3 years had on our city of
4 Phi | adel phia. And we're starting
5 to put things back that were taken
6 away and rebuilding public
7 educati on.
8 So | think there -- that's
9 one of the elephants in the room
10 we're not tal king about. It's not
11 just about getting nore resources,
12 It's not getting things taken away
13 and done to us. Again, that's part
14 of the analysis too.
15 COUNCI LMEMBER LANDAU
16 Appreciate that. | don't think
17 that was a little bit of a direct
18 answer to ny question that you said
19 - -
20 COUNCI L PRESI DENT JOHNSON:
21 Menber Landau, |'mgoing to wap it
22 up so.
23 COUNCI LMEMBER L ANDAU.
24 Yeah. | would like --
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COUNCI L PRESI DENT JOHNSON:
You have to be brief and you're
going to have themall day
tonmorrow. We all will have them
all day tonorrow.

COUNCI LMEMBER LANDAU:

This is -- okay.

COUNCI L PRESI DENT JOHNSON:
So |"'mjust being frank; they
st opped what they were doing to
cone tenporarily, but we wll have
themall day tonorrow as well. So
can you be brief and wap it up and
then Majority Leader.

COUNCI LMEMBER LANDAU: The
guestion was why do we have to
elimnate the full deficit this
year? | understand how we got
t here --

DR. WATLINGTON:  On, |I'm
sorry.

COUNCI LMEMBER LANDAU:  And
| understand how this mark woul d

| ook bad for potentially |osing
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| ocal control. |'m asking that
speci fic question.

DR WATLI NGTON: W are
not proposing to President Streater
and his board -- | want to say this
on the record. W are not
proposi ng to pay down and elimnate
this deficit in one year. This is
a four-year plan. W wll -- we
are recomendi ng that President
Streater and his board take these
austerity nmeasures to the tune of
$225 mllion in fiscal year 26-27.
And that we continue to trimour
budget over the next four years
such that by fiscal year 30, we
will once and for all elimnate the
structural deficit in the school
district of Phil adel phia.

COUNCI LMEMBER LANDAU:  So
the significant anount this year,
the |l argest anount this year --

DR. WATLI NGTON:  The

| onger you kick the can down the
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road, the nore interest, the nore
you pay.

COUNCI LMEMBER LANDAU:

"1l end with this. 1've been a

| awyer for a long tine. Wen a

j udge orders that soneone has to be
evicted, they have to | eave their
home. When a judge orders that
soneone commtted a crine, they go
tojail. Wen a judge orders they
have to pay soneone a certain
anmount of noney, you have to pay

t hat anmount of nobney. W got to
figure out a way to get this noney
fromthe state. The judge ordered
It in 2023. W nust be adequately
funded. They owe us noney. Let's
go get it. End of discussion.
Thank you.

COUNCI L PRESI DENT JOHNSON:
| wish it was that sinple though.
Being frank, and | cone fromthat
body. You have a strongly

control | ed Republican senate and
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1 that no matter how nuch ny good

2 friend and appropriation chairman,
3 Jordan Harris does, or ny little

4 sister the speaker Joanna McC i nton
5 do, at the end of the day, unless

6 we take control of that Senate,

7 right? | nean, it's good to say

8 it, but I cone fromthat body. But
9 we wll fight and we will advocate
10 for that additional funding because
11 It is our constitutional

12 responsibility -- their

13 constitutional responsibility.

14 But |'m al so approachi ng
15 this pragmatically, | understand

16 the reality of what that

17 environnment is. W are on the

18 front line in the city of

19 Phi | adel phia fighting for these
20 babi es. Because nost of them up
21 there can care less, to be quite
22 frank wth you, unless you' re from
23 Cty of Philadel phia and the
24 surroundi ng area. And sone fol ks

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



218
Conmi ttee of the Whol e

1 may be in the counties, to be quite

2 frank with you.

3 But 1'mgoing to turn it

4 over to Majority Leader G | nore-

5 Ri chardson to wap us up. W're

6 going to have a brief -- we are not

7 going to do an hour-long | unch

8 t oday because the public is here.

9 And | expect all this energy that's
10 here will also be here to listen to
11 what these public individuals who
12 took their time out of their
13 schedul e to cone down here to say.
14 Maj ority Leader, take us hone.

15 COUNCI LMEMBER G LMORE-

16 RI CHARDSON: Thank you. Thank you

17 very much, Council President. And

18 first a thank you to Rob Dubow and

19 to Dr. Deb Carrera and the

20 additional representatives fromthe

21 admnistration. As well as our

22 school board Chair Reginald

23 Streater and Dr. Watlington and

24 your team at the school district.
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| requested your presence
here today at this hearing to
respond to a financial question
t hat was posed by Counci | nenber
Curtis Jones relative to the school
di strict budget that the
adm ni stration was unable to
respond to. And | felt that it was
unfair for us to have this debate
in the public forumw thout having
that information as requested.

And so | requested you all
to be here. | appreciate you
comng. | understand that you're
going to be with us tonorrow, but |
wanted to ensure we could have a
full conversation today since we
were unable to get the financi al
guestion answered fromthe
adm ni strati on.

And | did nention the CFQ
so | didn't say anybody specific.
| just want to be clear that |

didn't ask for anyone specific
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out si de of the CFO who coul d answer
the financial question. | wanted
to put that on the record. 1| also
wanted to state for the record, and
this data comes fromthe district
quarterly school manager report,
that fromfiscal year 21 to fisca
year 26, Gty Council has increased
our contribution to the School
District of Philadel phia by

$513, 602, 000 since -- over FY 21 to
FY 26. | wanted to put that on the
record because that is an inportant
figure to state for the auspices of
this conversation.

"1l end with this
questi on because of the tinefrane
we have this week. W are neeting
with you all tonorrow. |
understand that you all are
schedul ed to vote on the Facilities
Plan at the Thursday neeting. | am
formally and officially requesting

of you board Chair Streater and
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1 also Dr. Watlington in the presence
2 of the officials fromthe

3 adm ni stration that you commt to

4 us on record to nove the facilities
5 vote to either the 4/23, April

6 23rd, action neeting or the My

7 28t h action neeting of the school

8 board and the school District of

9 Phi | adel phi a.

10 Are we able to receive

11 that commtnent as we continue to
12 deli berate the facts and the

13 figures of this plan, as well as

14 the other information that has been
15 presented that we have been unabl e
16 to give full and conpl ete answers
17 to?

18 MR. STREATER My | have
19 t he dates again, please?
20 COUNCI LMEMBER G LMORE-
21 RI CHARDSON: Yes. The dates are --
22 you have an upcomn ng action neeting
23 on April 23rd as well as May 28t h.
24 MR STREATER And what
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was the request?

COUNCI LMEMBER G LMORE-

RI CHARDSON: And the request is
that you not vote on the Facilities
Plan this Thursday but commt to
novi ng that vote to either the 4/23
action neeting or the 5/28 action
neeting to allow City Council the
opportunity to deliberate on all of
the information that has been
presented, as well as continue to
get the answers to the questions
that we have that were presented
today around the tax bills. And
that would be Bill 260202, 260203,
260204, 260205, 260206, 260208, and
2602009.

MR STREATER: Today |I'm
not prepared or even enpowered to
even answer that question. W are
a board as well, so I'll have --
obviously | noticed questions you
want to conme up tonorrow and |'1|

be ready to respond tonorrow.
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COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you very nuch.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
So for the record, tonorrow you'l
report back as is the two dates
requested will be either approved
or not approved based upon your
di scussion wth your board nenbers,
correct?

MR. STREATER: As the
board president of the Phil adel phia
Board of Education, | wll testify
tonorrow and respond and answer
t hat questi on.

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right. Thank you very
much. We wll have a -- we will be
back at 1:35 froma brief break.

(Lunch recess.)

COUNCI L PRESI DENT JOHNSON:
Good afternoon, everyone. Good
aft ernoon, everyone.

AUDI ENCE: (Good afternoon.
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COUNCI L PRESI DENT JOHNSON:
We are now doi ng public testinony.
We are here today to hear fromyou
about the city's proposed revenue
measures to ensure that there's an
opportunity for all of you to be
heard. Certain ground rules have
been established as foll ows.

Your testinony should be
about the city's proposed revenue
adj ustnents. Once your nane is
called, you'll have the opportunity
to speak. |In order to be fair to
all those wishing to speak, we want
to make sure that you stay within
your tinme limt. Your [imt wll
be a mnute, right?

W have a very, very
extrenely | ong public comment for
this afternoon. W have a hard
stop at 4:00, and if you need to
cone back tonorrow, if your nane
isn't called, because we have a

second session for public comment,
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1 that will actually happen. So I'm
2 going to nake sure we stick to the
3 one-mnute limt. And please be

4 m ndf ul and respect the bell

5 because we want as many peopl e as

6 possi bl e to have their public

7 coment for the record today.

8 Ms. Loughead, pl ease call
9 the first person for public

10 coment, pl ease.

11 THE CLERK: Julio

12 Rodri guez, Garrett Johnson, Barbara
13 Shelly and Latasha Wells can al so
14 make their way to the podi um

15 COUNCI L PRESI DENT JOHNSON:
16 And we are going to do this also to
17 make sure we continue to keep this
18 process going. |If a person's nane
19 is called and they are not here,
20 we're going to go on to the next
21 I ndi vidual to keep the flow
22 Pl ease state your nane for
23 the record, and pl ease begin.
24 Yes, ma'am How you
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doi ng?

M5. SHELLY: Yes. Hello.

COUNCI L PRESI DENT JOHNSON:
Li ke that button, too. Pretty
sharp. Please state your nane for
the record and begin.

M5. SHELLY: Okay. Hello.
My nane is Barb Shelly. | live in
the 5th Council District, and | am
a menber of Arch Street United
Met hodi st Church in the 1st
District. |1'mhere with POAER
Interfaith.

| just want to speak on
behal f of sone of the younger
adul ts that have nmade a hone at our
church. They are young adults wth
a passion for service and soci al
justice. They are nurses,
teachers, artists, the future of
our city, and yet, alnobst to a one,
t hey question whether they have a
future in this city because of the

affordability issue.
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1 | do understand there's

2 many pieces to the affordability

3 puzzle, but you are the ones who

4 get to decide who benefits fromthe

5 city's tax policies and who gets

6 hurt.

7 Long term if taxes are

8 the best, you can do this year to

9 preserve essential jobs in the

10 schools, then so be it. But taxes

11 on Uber and Lyft rides and retai

12 deliveries seeml|ike a desperate,

13 | nadequat e patch on a tear that

14 will continue to widen w thout a

15 bi gger fi x.

16 So | joined with POAER

17 Interfaith in calling for a tax

18 structure that makes |lives better

19 for ordinary people and doesn't

20 | npose addi tional burdens on them

21 Thank you.

22 COUNCI L PRESI DENT JCOHNSON:

23 Well, thank you, ma'am (Go ahead,

24 sir. Just state your nane for the
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record and pl ease begin.

MR. JOHNSON: Good
afternoon. M nane is Jerrett
Johnson. | ama lead transit
organi zer for fiscal advocacy and
menber of Transit Forward
Phi | adel phia. On behalf of Transit
Forward Phil adel phia, we want to
see you support the transportation
-- the package delivery tax.

This is inportant to ne
because it'll allocate funds for
public transportation w thout
I npacting schools. It'll invest
the freedomand nobility, | ooking
out for other students -- and the
city should invest in nobility and
transit -- making transit nore
af f or dabl e.

And as a matter of fact,
we have nenbers that -- for Transit
Forward Phil adel phia that use
public transportation. And | know

soneone who has teenager in high
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1 school, and she can't use her

2 student pass beyond 8:00 p.m or on
3 the weekends. And it's also hard

4 for her because she has to shell

5 out noney just so that she can get
6 aride. Doing this will nmake it

7 easier for that woman and her

8 chi |l d.

9 And like | said, it's also
10 | ooki ng out for your friends,

11 nei ghbors, and cowor kers who use

12 public transportation that are on
13 | ow i nconme and who work for the

14 city. Thank you.

15 COUNCI L PRESI DENT JOHNSON:
16 Thank you very nuch, sir. State

17 your nanme for the record and pl ease
18 begi n.

19 MR WELLS: Good
20 af ternoon, nenbers of Council. M
21 nanme is Latasha Wells, and |'m here
22 t oday deeply concerned -- as a
23 deeply concerned conmunity nenber
24 and professional who w tnessed the
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1 daily chal | enges of our unhoused

2 popul ation right here in

3 Phi | adel phia. 1'm standing before

4 you to express ny full and

5 unwavering support for Mayor's

6 Par ker's proposal on hotel tax.

7 This isn't just about a

8 policy or a percentage; it's about

9 a necessary investnent in dignity

10 and safety of our nei ghbors.

11 In my line of work, | see

12 t hat human face honel essness every

13 day. W aren't just tal king about

14 statistics; we're just talk -- we

15 are tal king about famlies,

16 veterans, and individuals who are

17 often one crisis away froml osing

18 ever yt hi ng.

19 Currently, our shelters

20 are stretched thin, and our

21 resources for transition services

22 are at a breaking point. Wen we

23 fail to provide adequate support,

24 the cost is felt by everyone in our
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1 publ i c spaces, in our healthcare

2 systens, and nostly inportant, in

3 our lives of -- in the |lives of

4 those left in the cold.

5 The beauty of this

6 specific tax i s sustainably by

7 | everaging the tourismin a -- in a

8 hospitality sector, we can generate

9 an -- we can generate a dedi cated,

10 consi stent stream of revenue that

11 goes directly toward expandi ng hone

12 shel ter capacity, ensuring no one

13 has to be turned away on a freezing

14 night. Waparound services,

15 provi ding the nental health and

16 addi ction resources that are vital

17 for long-termstability. Rapid

18 rehousi ng, hel pi ng peopl e nove from

19 a cot of -- a cot to a front door

20 of their own.

21 If this bill -- if this

22 passes into a bill, the benefit

23 will be visible. W wll see

24 cl eaner, safer streets, but nore
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Conmi ttee of the Whol e

232

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

i nportantly, we will see a
Phi | adel phia that takes care of its

own. It sends a nessage that we

wel cone visitors to our hotels. W

use their growth to enter. |I'm
sorry. GCkay. Well, thank you.

THE CLERK: Next, we have
RK Wl lians, Peter Han, M m
Lijima, David Tatgenhorst.

COUNCI L PRESI DENT JOHNSON:
Thank you, Ms. Wells.

THE CLERK: Deborah Kl er
and Brianna January.

COUNCI L PRESI DENT JOHNSON:
Good afternoon.

MR. WLLIAMS: Good
af t er noon.

COUNCI L PRESI DENT JOHNSON:
Good afternoon.

MR WLLIAMS: M nane is
Chri stopher, RK WIIlians.

COUNCI L PRESI DENT JOHNSON:
Chri stopher, could you pull the

m crophone up a little closer to
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1 you, Sir?

2 MR WLLIAMS: [|s this

3 fine?

4 COUNCI L PRESI DENT JOHNSON:

5 Yes, sir.

6 MR WLLIAVS: Ckay. M

7 nanme is Christopher RK WIIians.

8 "' mone of the Phil adel phia

9 residents fromthe North

10 Phi | adel phia district for D strict

11 5. 1've lived there all ny life,

12 and a business owner. | cone

13 before this governnent today to see

14 -- excuse ne, one second. | know I

15 got a m nute.

16 These taxes that you're

17 putting on, these tax cuts you all

18 are taking off, in ny neighborhood,

19 t he nei ghborhood | grew up in,

20 North Philly; I'm watching schools

21 cl ose down. Everything you-all

22 doing is going to the people who

23 are hurt here.

24 Now, |'m a business owner
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1 at the sane tinme, even though | had
2 to deal with honel essness,

3 what ever, and even though |I had to
4 overturn a case, the guys that |

5 enpl oy they are transients, they

6 can't even open -- they can't even
7 fund a room and you-all going to

8 make nore taxes where they can't --
9 they can't -- like, it's 7.25 an

10 hour .

11 And what |'msaying is the
12 fact that if you all going to do

13 this and you all going to have all
14 t hese taxes, nmake it affordable for
15 t he peopl e who has -- who are

16 wor ki ng. You-all making these big
17 corporations get over on it. No,
18 stop that. If they're going to tax
19 them tax themto help us. Taxes
20 themto help little people.
21 Every day | wal k around
22 here in my own city, the one that
23 we all say you-all love, and |I'm
24 one of you-all business -- I'ma
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1 smal | busi ness owner, and | can't

2 afford nost of the stuff I can

3 because you-all taxes is too high

4 and | can't even keep the people

5 enpl oyed that are trying to do for

6 self. And, |ike, what you-all

7 doing? That's ny question. \What

8 are you-all doing? And |I'mjust

9 part of the community. Thank you

10 for your services.

11 COUNCI L PRESI DENT JOHNSON:

12 Thank you, sir.

13 MR. HAN. Good afternoon,

14 Council nmenbers. M nane is Peter

15 Han. | live in Germantown, Counci

16 District No. 8. | speak as a part

17 of PONER Interfaith, but also, I've

18 been working closely with APl PA

19 In the first year -- in

20 t he past year, |'ve had nmany, nany

21 firsts. | received a phone call

22 from an unhoused and undocunent ed

23 friend, a nother with a U S. born

24 daughter, from a honel ess shelter.
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They didn't know where to go, what
to do, because they were getting
threats that they were going to
call 1CE on them

My friends and | al so
housed unhoused friends, rotating
house by house weekly. And | know
your job is not easy, and | w sh |
had nore tinme to tell you other
things. | know that in the federal
budget, we've seen the | argest
transfer of wealth fromthe bottom
to the top, increasing 42 percent
of budget in mlitary. W always
seem to have enough noney to borrow
to kill people, but not enough to
feed peopl e or house peopl e.

| think there's sone
choi ce happeni ng here, especially
when we cut taxes from wages, big
busi nesses, nore taxes for Uber,
which is for everyday
Phi | adel phi ans.

COUNCI L PRESI DENT JOHNSON:
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Thank you, sir.

MR, TATGENHORST: Good
afternoon. M nane's David
Tat genhorst. [|'m a pastor,
retired. | live in Jame
Gauthier's district proudly, and
see her running a lot. She's good.
And we're glad the city's
considering new taxes. W're just
worried, as in POXR, that they
fall so nmuch on poor and working
peopl e, and we have to figure out
al ternatives.

A public bank would be a
really good alternative. It's a
real possibility that we keep our
noney -- that -- in ways that we
can use it for ourselves rather
than have it go to big banks
out si de of Phil adel phi a.

We think that instead of
-- | mean, we're cutting down BIRT.
There are ways that we can be

continuing to tax a corporate cl ass

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Conmi ttee of the Whol e

238

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

and have noney com ng nore from
weal t hy people and | ess from poor
and wor ki ng people. Thank you.
COUNCI L PRESI DENT JOHNSON:
Wl |, thank you, sir. Go ahead,

ma' am

M5. LIJIMA: H . M nane
is Mm Lijima, and | live in West
Philly, Council D strict 3. | am

with PONER Interfaith and here to
tal k about taxes. Mdbst West Philly
houses are big Victorians, too big
for our small famly.

So when we bought into
Penn Al exander Catchnent, we got a
multi-famly. W kept the first
floor as a rental, and we live in a
separate apartnment on the upper
floors. Qur house was the ugliest
house on the block. It needed tons
of work. Qur rental helped with
renovati on costs and hel ped us
afford a good school in a pricey

ar ea.
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Qur nei ghborhood' s
popul arity, however, resulted in
our property tax nore than doubling
in 2025; it shot up 114 percent.
Qur house was | unped together wth
surrounding rental properties. W
were grouped with investors who
care nost about naki ng noney, and
they chop up their buildings into
many units to generate as nuch
revenue as possi bl e.

But the city didn't care
that our rental incone is nuch
smal ler, and the city didn't care
that our property is our famly
honme. We've -- we keep the rent
bel ow market rate so that our
tenants can save for a house -- the
house of their own. It's really
hard to save. W raise the rent
only after they |eave. And in our
22 years as honeowners and
| andl ords, we've never raised the

rent on a tenant.
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However, the bigger
property taxes may change things.
Ri ght now, | amworried about the
coupl e who have been living with us
for the last four years. Last
year, the wfe [ ost her job and has
serious health issues. | want to
| ook out for ny tenants, but the
city is making it hard. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, ma'am

M5. JANUARY: Good
afternoon, M. President, esteened
Council. Brianna January wth
Door Dash in respectful opposition
to the proposed retail delivery
tax. DoorDash is proud of our work
and i npact in Phil adel phia, but
we' re concerned that the proposed
delivery tax wll hurt all aspects
of the DoorDash community in the
city; consuners, snall businesses,
and our drivers.

In 2024, we worked with
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t housands of |ocal nerchants, 85
percent of whom were snal |
busi nesses, delivering thousands of
everyday essentials to Philly
househol ds, about 70 percent of
which went directly to residents in
| ow-i nconme nei ghbor hoods.

Additionally, we partner
wth several local city nonprofits
to reduce food waste and hel p feed
the city's nost vul nerable
residents. Council, the proposed
delivery tax hurts all of this.
I ncreased prices wll nake everyday
essentials |less affordable for the
city's nost vul nerabl e residents.
And t housands of small busi nesses
on our platformwll also suffer
with fewer and smaller orders and,
ultimately, |ess business.

Lastly, fewer and smaller
del i veries nean decreased earning
potential for drivers, and consuner

behavi or shows that tips are the
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1 first to be cut.

2 "Il leave you with this.

3 Just | ast week, a poll was rel eased

4 on this very proposal.

5 The findings were telling:

6 85 percent of Philly voters say a

7 delivery tax will harmtheir

8 communities. Sixty-seven percent

9 oppose the delivery tax. And

10 three-fifths said that they would

11 not support policynmakers that

12 approve of a delivery tax.

13 Council, these are your

14 voters, your friends, your

15 nei ghbors. They know that this is

16 not right for Philly. DoorDash

17 stands ready to work with the

18 Counci | for other proposals, and we

19 | ook forward to our continued

20 col | aboration. Thank you.

21 COUNCI L PRESI DENT JOHNSON:

22 Thank you. Ms. Loughead, pl ease

23 call --

24 THE CLERK: Next, we have
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1 Mai M ksic, Hope Ledford, Dan

2 Ur evi ck- Ackel sberg, Rosa ParKks-

3 G een, Angeline Jefferson, and Ed

4 G ose.

5 M5. MKSIC  Good

6 afternoon. M nane is Mai M ksic.

7 |'"'mthe Deputy Director of Policy

8 for Children First. I'mhere to

9 read the testinony of Dr. Janes

10 Parrott. He is an econom st who

11 focuses on the rideshare industry.

12 He wanted to be here today, but

13 could not, so I'mreading his

14 testi nony.

15 For the past eight years,

16 | have worked with several state

17 and | ocal governnents across the

18 country, analyzing rideshare and

19 gi g econony services. Based on ny

20 anal ysis, the rideshare industry,

21 and ny understandi ng of the

22 econom cs of the industry and the

23 performance of its |eading

24 conpanies, | think there is nerit
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in the mayor's proposed $1
ri deshare tax.

The pure econom cs do not
suggest an adverse effect on
passengers. Over 50 jurisdictions
across the country inpose a sales
tax on rideshare services. 1In
Washington, D.C., it is a 7.25
percent rate, and in New York Cty,
it is an 8.875 percent rate. The
significant market power w el ded by
the two major rideshare conpanies
I n Phil adel phi a neans that they
determ ne what they charge
passengers.

In recent years,
algorithmc pricing, also called
upfront pricing nodels, determ ne
what they charge passengers and
mat ches themw th the | owest-paid
drivers in their area. That neans
It has nothing to do with tine or
di stance. Upfront pricing was

i ntroduced 1 n 2022, and since then,

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS



245
Conmi ttee of the Whol e

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

passenger fares have continued to
rise. Driver pay has continued to
fall, and Uber and Lyft profits
have soared. For 2025, Uber's
revenues i ncreased by 18 percent,
wth net profits rising 32 percent.

Al right. He would be
happy to neet with every single one
of the Council nenbers to answer
your technical questions about how
Uber and Lyft opaque pricing
actually harns every rider in this
city.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

M5. LEDFORD: Good
afternoon. M nane is Hope
Ledford, director of Gvic
| nnovati on Policy at Chanber
Progress. |'mhere in respectful
opposition to the rideshare and
delivery taxes. Both would inpose
regressi ve new costs on

Phi | adel phi ans who al ready have the
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| east affordabl e options.

First, the rideshare tax
hit short, necessary trips the
hardest, |ike rides to work, to
school, or to a nedical
appoi ntnent. For seniors, people
with disabilities, and working

famlies, rideshare is often not a

| uxury; it is how they get to where

they need to go. The delivery tax
woul d al so i npose a new per-order
delivery tax on another service
that famlies rely on every day.
Its exenptions are nuch narrower
than they appear. A single
non-exenpt item I|ike dish soap or
paper towels, can trigger the tax
for your entire order.

Forty-four percent of
voters have personally relied on
delivery because of a disability,

I njury, sickness, or nmobility
| ssue, and 50 percent know soneone

who requl arly does. Phil adel phia
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can and shoul d focus on funding
school s and infrastructure, but not
by taxing access, nobility, and
hurting affordability. |
respectfully urge you to oppose
bot h t axes.

COUNCI L PRESI DENT JOHNSON:
Thank you. Thank you very nuch.

Go ahead, sir.

MR. ACKELSBERG  Thank
you, Council nenbers, for having
me. My nane is Dan Urevick-

Ackel sberg. |I'man attorney at the
Public Interest Law Center and
litigated the school funding case

t hat everyone tal ks so nuch about.
|"mhere in support of Bills 260208
and 260205, which provide, as you
know, an estimated $50 million in
recurring revenue for the district,
which it needs because we are
facing an i mm nent crisis.

The district -- we didn't

wi n that case because the district
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1 I s spending too nuch. W won
2 because they're spending too
3 little. Many nenbers of this body
4 fought for years to ensure that
5 when the district did have
6 resources to invest, it
7 concentrated themin the
8 communities that have suffered the
9 nost from system c di sinvest nent.
10 And that investnent over the years
11 s what is now at ri sk.
12 The schools that are going
13 to be hardest hit by these cuts are
14 pl aces |i ke MDaniel, Rhodes,
15 Munoz-Marin, Elkin. They're going
16 to |l ose reading specialists in the
17 mddle of a citywide literacy
18 crisis. They're going to | ose
19 counselors and climate staff in the
20 long tail of a -- the gun violence
21 crisis of a century. | know that
22 you all face tough deci sions.
23 The children of this city,
24 however, don't have a gi ant
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1 nmonopol i stic corporation's ability
2 to flood this building with

3 | obbyi sts or to bl anket our phones
4 with attack ads. But what the

5 children of this city do have is

6 all of you, who can be counted on
7 to stand up for their dignity,

8 their future, and their potential.
9 Thank you very nuch.

10 COUNCI L PRESI DENT JOHNSON:
11 You didn't hear |saiah Thonas

12 earlier speaking on behalf of the
13 ki ds of Lankenau?

14 MR. ACKELSBERG | -- oh,
15 no. | -- absolutely. Absolutely.
16 But --

17 COUNCI L PRESI DENT JOHNSON:
18 | hear you, sir.

19 MR. ACKELSBERG Yeabh,
20 yeabh.
21 COUNCI L PRESI DENT JOHNSON:
22 W Good. M. Gose, state your
23 nanme for the record, Ed, and pl ease
24 begin. Good to see you, Ssir.
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MR. ROSE: (Good to see you
too. Ed Gose, last nane spelled
GROSE I'mwththe Geater
Phi | adel phi a Hotel Associ ati on.
Good afternoon, Council President
Johnson, Majority Leader G | nore-

Ri chardson, and all nenbers of the
City -- of Gty Council. M nane
Is BEd Gose. |I'mthe President and
CEO of the Geater Phil adel phia
Hot el Associ ati on.

The Greater Phil adel phi a
Hot el Associ ation, alongside the
Pennsyl vani a Convention Center,
Visit Philadel phia, the
Pennsyl vani a Restaurant and Lodgi ng
Associ ation, and the PHLCVB, stands
in full support of Mayor Parker's
goal to end street honel essness in
Phi | adel phia. Wile the objective
of adding 1,000 beds with
wr aparound services is vital,
funding the city initiative through

a targeted tax on the hospitality
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sector alone jeopardizes our city's
econom ¢ conpetitiveness and puts

t housands of |ocal jobs and

exi sting tax revenues at ri sk.

The hospitality and
tourismindustry is a primry
econom ¢ engi ne for Phil adel phi a,
generating $13.4 billion in
econom c inpact. Hotels are
al ready one of the city's nost
heavily taxed industries. Beyond
standard property, wage, net
profits, and business incone and
recei pts taxes, we are responsible
for use and occupancy tax, net
profit, sugar-sweetened beverage,
and |iquor-by-the-drink taxes.
This is in addition to an array of
speci fic municipal fees, ranging
fromcomercial trash and val et
parking permts to specialized fire
danper inspections.

If this proposed tax

I ncrease i s enacted, Phil adel phia's
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total hotel tax will rise from
16. 25 percent to 18.25 percent.
Thi s woul d make Phil adel phia the
nost expensive nmajor city for
travelers on the East Coast,
surpassing Baltinore at 17. 39,
Boston at 16.85, Washington, D.C.
at 15.9 percent, and New York Cty
at 14.76 percent.

Phi |l adel phia is currently
in high -- in a high-stakes
envi ronnent for attracting national
and international events and
conventions. This tax would -- |
got cut off just when | was getting
started.

Ckay. This tax woul d nmake
Phi | adel phia | ess conpetitive in
relation to other peer cities and
could trigger cancell ation causes
I n existing convention agreenents
that are tied to changes in
financial terns. Hospitality

supports nore than 76, 000 | ocal
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j obs, accounting for 10 percent of
all enploynent by city residents.

| would also like to point out that
80 percent of our team nenbers are
Phi | adel phia residents. A targeted
tax increase on the hospitality

I ndustry pl aces thousands of

wor kers across every zip code in
Phi | adel phia at ri sk.

COUNCI L PRESI DENT JOHNSON:
Pl ease summarize, M. Gose. Just
summari ze the ending. You are past
your tine.

MR, GROSE: Ckay. |'ll
summari ze the ending. To
summari ze, we support the mayor
fully in her efforts, and we --
matter of fact, we applaud her for
tackling such a difficult problem
when it would be easier just to
ignore it. W' re on her side on
this one, with the exception of how
to pay for it because we feel other

I ndustries and other entities
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benefit fromthe very problemthat
we have in the hospitality
| ndustry.

COUNCI L PRESI DENT JOHNSON:
Thank you very much, sir.

M5. PARK- GREEN. Thank
you. Good afternoon, Gty Council.
My nane is Rosa Parks-Geen, and
["'mhere with Children First as a
proud board nenber and advocate for
children. I'mtestifying in
support of the mayor's proposal to
raise $50.4 mllion.

Today, the district faces
a $300 million structural deficit
follow ng the end of federal
pandem c relief funds. This
shortfall has serious consequences.
The district is forced to cut 340
school - based positions, |eave
central office roles unfilled, and
reduce critical contracts. It is
proj ected that schools across this

district could | ose up to 149
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1 teachers, 120 climate staff, and

2 potentially 23 counselors. These

3 students cannot afford to do nore

4 with less. These roles are

5 essential to student success.

6 The Mayor's proposal w ||

7 bring $50.4 million in reoccurring

8 fundi ng to schools and preserve the

9 340 positions that woul d ot herw se

10 be cut. This investnent directly

11 benefits students and famlies in

12 every single district. | urge you

13 to support new revenue sol utions,

14 I ncl uding the rideshare bill, and

15 oppose any reductions to school

16 funding. Al students deserve

17 safe, supportive, and well -

18 resourced | earni ng environnents.

19 Pl ease act now.

20 COUNCI L PRESI DENT JOHNSON:

21 Thank you very nuch. Please state

22 your nane and begi n.

23 MS. JEFFERSON:  Yes.

24 Angel i ne Jefferson, President
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1 Johnson, and esteened nenbers of
2 the Gty Council. | amtestifying
3 on behalf of Lyft in opposition to
4 t he proposed rideshare tax
5 ordi nance. W recogni ze the
6 seriousness of the school
7 district's funding deficit, and we
8 share this Council's commtnent to
9 Phi | adel phi a st udents.
10 But this ordinance, a $1
11 per ride tax on all trips
12 originating in Philadel phia, on top
13 of the existing 1.4 percent excise
14 fee riders already pay is not the
15 right solution. It wll inpose
16 real hardshi p on Phil adel phi ans,
17 riders, drivers, and the broader
18 | ocal community w thout resolving
19 the deficit clains to address.
20 Thi s measure has been
21 characterized as a progressive tax,
22 suggesting the wealthy will bear
23 nost of the burden. W strongly
24 di sagree. This tax falls hardest
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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on those who can least afford it.

An estimated 61 percent of
ri deshare rides in Philadel phia
begin or end in | owincone areas.
Ni nety-four percent of Lyft drivers
hol d other jobs or are enrolled as
students. These riders and drivers
depend on every dol |l ar of earnings
and depend on consistent ride
volunme to earn. Wen a tax-driven
fare causes riders to reduce their
trips, drivers absorb those | osses
directly. This ordi nance woul d
reduce earning opportunities for
the very constituents this Council
ains to support, and it will not
sol ve the underlying problem

The revenue that this tax
woul d generate falls far short of
what is needed to nmake a neani ngf ul
dent in the school district's
budget gap. Relying on one
I ndustry with a per-ride tax is not

a sustai nable or equitable funding
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1 strategy. It shifts the burden

2 onto everyday rider, while the

3 underlying fiscal chall enge renains

4 unsol ved, we respectfully but

5 strongly urge Council to vote no on

6 t hi s ordi nance.

7 Thank you for the

8 opportunity to share our

9 perspective and contribute to this

10 | nportant di scussion.

11 COUNCI L PRESI DENT JOHNSON:

12 Thank you for your testinony.

13 Ms. Loughead, please call the next

14 panel .

15 THE CLERK: Frangi Pozo.

16 Donna Cooper, Priyanka Reyes Kaur a,

17 Matt Collier, Barbara Shelly and

18 Hei di Ramrez.

19 COUNCI L PRESI DENT JOHNSON:

20 How are you doi ng, Donna? Al ways

21 good to see you. Just state your

22 name for the record, and go ahead

23 and pl ease begin, or whoever wants

24 to begin. Please state their nane
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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for the record and pl ease begin.

M5. POZO. H. M nane is
Frangi. |'ma resident of the 8th
District, future parent, community
menber, and Lyft/Uber rider. 1|'m
i n support of the rideshare and
sal e tower taxes, as they are both
an investnment in the 1000 -- 98000
Philly school students across the
district. The reality is federal
funds are no | onger avail able, yet
kids still need their counsel ors,
their teachers, and their climte
staff.

"' m hearing fromparents
across the district already being
given the news of the teachers that
are going to be cut, the climte
staff as well as their counsel ors,
and how their kids are worried
about what does that nean for their
favorite teacher. Sone kids show
up, and they go to their teachers

from past grades because they're so
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1 excited of the support they offered

2 them and they want support for

3 their future peers as well. So I'm

4 in favor of this bill because this

5 Is currently our only option that

6 ' m seei ng.

7 COUNCI L PRESI DENT JOHNSON:

8 Thank you.

9 M5. COOPER H . M nane
10 I's Donna Cooper. |'ma resident in
11 Counci | man Young's district.

12 Ri deshare conpani es are projected

13 to make a billion dollar in

14 ri deshare trips in Philadel phia

15 alone this year. 1In fact, it may

16 be over that. Last year, they

17 ended with $898 million in revenue

18 fromrides that originated in

19 Philly. | support both of the

20 t axes because they tax billion-

21 dol | ar corporations.

22 And | et ne say that again;

23 they tax corporations that are

24 currently valued at 140 billion for
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1 Uber and 5 billion for Lyft. The
2 CEGs and the owners of these rides
3 share conpani es are anong the

4 weal t hi est 0.01 percent of all

5 Americans. They can afford to pay
6 for the future of our children.

7 Thi s council has been a

8 chanmpi on for kids and | owincone

9 famlies, and it's why | hold this
10 council in great respect. Uber and
11 Lyft are inplenenting a six figure,
12 tw sted PR canpaign, trying to

13 argue this is a regressive tax.

14 The real regressive policy is

15 cutting school counselors from

16 | ow-i nconme schools to spare

17 billion-dollar corporations from
18 payi ng taxes. Change the

19 narrative, support this tax, and
20 demand that Uber and Lyft stop
21 bi | ki ng Phi | adel phi ans by agreeing
22 to pay a -- the dollar per ride on
23 the billion they make off of
24 Phi | adel phi ans. Thank you.
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1 COUNCI L PRESI DENT JOHNSON:

2 Thank you very nuch.

3 M5. KAURA: H . [|I'm

4 Priyanka Reyes Kaura with Children

5 First and a proud resident of

6 District 2. |1'mhere today to urge

7 City Council to pass the mayor's

8 proposed rideshare tax as the bare

9 m ni mum new revenue that our public

10 school s need this year.

11 Phi | adel phi a students have al ready

12 endured enough di sruption. They've

13 lived recently through a gl obal

14 pandem ¢ that upended their

15 | earning and their well-being.

16 Wth the help of federal

17 relief funding, they're finally

18 begi nning to recover. Attendance

19 in our district is inproving,

20 academ c progress is rising, and

21 schools are regaining stability.

22 But that progress is now at risk.

23 Qur students are on the brink of

24 anot her wave of disruption, with
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



263
Conmi ttee of the Whol e

1 school closures, relocations, and

2 uncertainty. And at the nonent

3 when they need consi stency the

4 nost, we are preparing to take it

5 away.

6 Cty Council, you have the
7 power and the responsibility to

8 prevent that. For decades, the

9 School District of Phil adel phia has
10 been chronically underfunded. As
11 t he education policy director at

12 Children First, | spend a | ot of

13 time in Harrisburg advocating for
14 the state to pay their fair share.
15 And we've secured mllions in the
16 | ast two years for the schools.

17 But the state is not the only

18 entity responsible for funding our
19 schools. The Gty Council, you
20 must also help the city do its
21 part.
22 Three hundred forty
23 school - based staff positions are at
24 risk of being cut. And these are
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not abstract nunbers. These are
t he teachers, counselors, and
climate staff who our kids see
every day. They build
rel ati onships with our kids. These
are the people who ensure that
mental health -- nental well -being,
and stabl e | earning can occur.
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

MR. COLLIER H . M nane
Is Matt Collier. | ama
pr of essi onal macro-econom st, and
|''m here to voice support for the
ride hailing tax in Mayor Parker's
budget proposal. So as nentioned
before, a lot of cities across the
country, globally really, but
across the country, nost
rel evantly, have proposed or have
adopted simlar versions of a
policy like this.

So there's enough econom c
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1 literature out there to study the

2 effects -- the effects that matter

3 nost to Phil adel phia. And I read

4 that, so you don't have to, and the

5 results, or the questions that be

6 nost pertinent, are, how nuch does

7 ride volune actually reduce when

8 any kind of per ride, small per

9 ride tax, like a dollar, is

10 i npl emented in the city?

11 And the results there are,

12 there is sone variation in

13 coefficients across each study, but

14 generally what we're looking at is

15 a mnor reduction in sonme snall,

16 short trips, discretionary trips,

17 of f peak hours; there is sone

18 reduction there, but, in general,

19 that is sonmethi ng we consi der

20 pretty inelastic because what

21 happens is conparatively --

22 COUNCI L PRESI DENT JCOHNSON:

23 Taki ng me back to econ class, bro.

24 MR COLLIER: |'musually
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1 allergic to jargon, but there's no

2 way around in elasticity here.

3 COUNCI L PRESI DENT JOHNSON:

4 Go ahead.

5 MR. COLLIER.  So what

6 we' re tal king about is not

7 proportional reduction in demand

8 for a price increase. There's not

9 a mllion ways, or an infinite

10 nunber of ways, that a city can

11 generate revenue in that kind of

12 fashion. And this is a policy that

13 can, it has been tested throughout

14 the country. And that's why I'm

15 here to voice ny support.

16 COUNCI L PRESI DENT JOHNSON:

17 Thank you very much. State your

18 nanme for the record and pl ease

19 begi n.

20 M5. REYES: Good

21 afternoon. M nane is Bianca

22 Reyes, and | amthe proud principal

23 of Julia de Burgos Elenentary

24 School in North Phil adel phia in the
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7th Council District.

COUNCI L PRESI DENT JOHNSON:
W'l see you tonight. W'IlIl be at
-- there 5:00 at budget town hall.

M5. REYES: |'m here today
not only for nmy own school
community, but in solidarity with
nmy principal colleagues, other
school | eaders, teachers, and all
School District of Phil adel phia
personnel because we are all facing
t he sane chal |l enges, and we are all
part of the village that is
supposed to care for and protect
our children.

At Julia de Burgos, we
believe that a child's ZI P code
shoul d never determ ne their
destiny. W serve a student body
that is 85 percent Latino, with
36. 6 percent of our students
recei ving speci al education
services and 35 percent receivVving

Engl i sh | anguage support.
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Qur students need
resources, opportunity, and caring
adul ts around them |nstead, next
year, we're |losing an ESL teacher,

t hree general ED teachers, and two
climate staff nenbers. These are
not extras; these are essentials.
One cut neans 66 sixth-grade
students split into two cl assroons,
33 children in each room How can
students get the attention they
deserve? How can teachers prepare
them for high school and to inmagine
any future that they deserve?

W are also losing climate
staff, the people who hel p keep
children safe, build relationships,
and de-escalate conflict daily. In
a community inpacted by poverty,
trauma, and the opioid crisis, we
need nore support, not less. This
Is why | support Mayor Cherelle
Parker's proposed $1 rideshare tax

to restore positions and create

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




269
Conmi ttee of the Whol e

1 | asting revenue for public

2 education. Do not ask our children
3 to dream big while funding them

4 smal | . Thank you.

5 THE CLERK: Next, we have
6 Arthur Steinberg, Elena Lin, Sarah
7 Bradl ey, Shirlee Howe, Jonathan

8 Hof f mei er, and Margaret DurKkin.

9 COUNCI L PRESI DENT JOHNSON:
10 Hell o, M. Steinberg. Just say

11 your nanme for the record and pl ease
12 begi n.

13 MR. STEINBERG  Hi gh tech
14 stuff is difficult for me. You

15 know t hat .

16 COUNCI L PRESI DENT JOHNSON:
17 It's all right.

18 MR. STEI NBERG  Good

19 afternoon, Council President
20 Johnson and nenbers of the
21 Commttee of the Whole. M nane is
22 Arthur Steinberg. |'mthe
23 President of the Phil adel phi a
24 Federation of Teachers. |'m here
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1 today to testify in support of Bil

2 No. 260208, with anendnents in Bil

3 No. 26025.

4 PFT does represent nore

5 than 14, 000 educators who work in

6 the School District of

7 Phil adel phia. [|I'mgoing to try and

8 keep to the mnutes, so |I'm going

9 to skip through parts of it. Mayor

10 Par ker's proposed $1 rideshare tax

11 and adjusted U&O tax on tel ecom

12 corporations are fair, reasonable,

13 and necessary to raise $50.4

14 mllion towards addressing the

15 School District's $300 mllion

16 structural deficit and saving 340

17 school - based positions, which wll

18 be cut if these tax bills aren't

19 passed.

20 | admt, | am amazed to be

21 testifying before you on these

22 bills today. |It's incredible that

23 am d a severe educator staff

24 shortage in the School District,
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1 we' re tal king today about cutting

2 positions, not addi ng positions.

3 Qur school s have been seriously

4 short staffed for years, and yet we

5 are here today begging to save the

6 jobs of -- jobs of 340 teachers,

7 counselors, climte staff, and

8 nor e.

9 Before | go on, | would be
10 remss if | did not thank Counci l
11 for their fierce advocacy for
12 educati on over the years, including
13 t he advocacy for stopping the
14 school closures right now.

15 COUNCI L PRESI DENT JOHNSON:

16 Thank you.

17 MR. STEI NBERG W t hank

18 you and appreciate that. It is

19 | nperative the Council act

20 I mredi ately to pass these bills,

21 save 340 school - based positions,

22 and keep district educators assured

23 that their positions and school

24 | ocations will be intact next year.
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|'mafraid, if we do not, we'll
exacerbate the teacher shortage and
I ncentivize educators to | eave the
system and kids, which will then,

of course, affect the funding we
receive. Qur kids are nore than
worth this. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir. Please begin. Say
your nane, and pl ease begin.

M5. LIN. Hello. M nane
is Elena Lin. | ama constituent
of Council person C ndy Bass in the
8th District. | amalso a proud
parent at Lingel bach, which is a
K-8 school in Germantown. | have a
3rd grader and a rising
ki ndergartner who will join next
fall. 1'malso an educator who was
I nspired by ny own dedi cated
publ i c-school teachers. | was
rai sed by a | owincone single nom
I n unstabl e housing, and ny life

was saved by public schools and
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1 ot her public services.

2 | am here to support the

3 ri deshare and cell phone tower tax.

4 | recognize the burden that these

5 taxes could put on the lives of

6 Philly residents who need to

7 suppl enment our i nadequate public

8 transit system But renoving

9 caring adults from school s burdens

10 the very sane people. | feel

11 strongly that Philly nmust invest in

12 our young people by providing

13 stable schools. W heard froma

14 representative fromLyft today who

15 expressed concern about the

16 | ow-i nconme residents in

17 Phi | adel phia. So | would wel cone

18 and encourage themto absorb the

19 tax, as they can afford to do.

20 We, in District 8, stand

21 to | ose a nunber of teachers and

22 support staff, and Lingel bach could

23 be considered lucky to only face

24 one teacher being noved. But the
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1 story of this one teacher shows how
2 | nportant every single caring adult
3 Is. He is our beloved first grade
4 teacher, the only black nmal e

5 teacher in the entire school of a

6 maj ority black school. H's own

7 children attend our school, and as
8 one parent said, this is her only

9 - -

10 COUNCI L PRESI DENT JOHNSON:
11 But that's a shane in itself, just
12 to highlight Iike that for the

13 record.

14 M5. LIN. Yes. It's her
15 son's only chance to be taught by a
16 black nale teacher. So | just want
17 to say we should not see these

18 taxes as costs. Investing in our
19 school s and providing students with
20 stabl e schools, caring adults who
21 are there year after year, that is
22 how young people | earn, and we know
23 this.
24 Al so, this sends the
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1 nmessage to our kids that we care

2 about them \When they attend

3 school s where they | ose their

4 teachers and their buildings are

5 | nadequat e, they receive the

6 nmessage that their community does
7 not care for them So, please, |
8 urge Council to show our young

9 peopl e that we do care by passing
10 this tax and searching for nore

11 funding. Their future is our

12 future. Thank you.

13 COUNCI L PRESI DENT JCOHNSON:
14 Thank you.

15 MR HOFFMEI ER.  Good

16 afternoon. My nane is Jonat han

17 Hoffneier. |'mhere to speak to
18 support Bill 260208 and identify
19 i nvestnents directly to what's
20 happeni ng in our schools. The
21 proposed rideshare tax is a smart
22 | ocal solution that asks those who
23 benefit fromour city's
24 I nfrastructure to help invest in
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1 the future of our students. This

2 I's not just about closing a budget

3 gap; it's about protecting

4 opportunities, prograns, and

5 comuni ti es.

6 But fundi ng al one is not

7 enough if we turn around and

8 approve a facilities plan that

9 repur poses the very school s that

10 we're trying to support. \Wien we

11 approve to fund schools, we should

12 not be cl osing successful schools

13 and supportive prograns that work.

14 So the question becones, why invest

15 i n education with one hand and

16 dismantle with the other?

17 If we pass this tax, we

18 must al so commt to keeping school s

19 | i ke Lankenau on Robeson open

20 because real investnent neans

21 stability, it nmeans consistency, it

22 nmeans believing that our students

23 deserve both resources and a pl ace

24 to learn, grow, and |ead. W
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shoul d be aligning policy with
pur pose. Fund our schools and
protect our schools. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M5. BRADLEY: Hello. M
nanme is Sarah Bradley. 1'ma
student at CCP, a nother, and a
full-time worker. |'mhere to
speak on the taxes. | believe that
we pay enough, but if we're going
to push package delivery and other
taxes, we need to nmake sure the
noney goes back to the city, to our
students, to a tuition drop, Zero
Fare program |'mtired of us
payi ng taxes, and it never going
back to the people who need it
nost. The city -- the city needs
hel p fundi ng our school s,
transportation, and safety.

| plead with you today, if
you're truly going to tax, to be

bringing it back to the comunity.
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1 ["'mall with it. But please |isten

2 to what we are saying and what we

3 are asking for with these taxes so

4 that we can keep pushing for a city

5 and a better future. Thank you.

6 COUNCI L PRESI DENT JOHNSON:

7 Thank you.

8 M5. HONE: Hi. |I'm

9 Shirlee Howe. | work at Children

10 First, and | also live at 309 Bryn

11 Maw Ave, Bala Cynwyd, three bl ocks

12 fromthe Gty Avenue corridor. [|I'm

13 here today in support of the

14 rideshare fee, Bill No. 260208. |

15 represent a community inextricably

16 | inked to the success of the city

17 of Phil adel phia, where rideshare

18 services are wdely used. Let us

19 do our share to support the

20 Phi | adel phia Public Schools, where

21 our friends and nei ghbors send

22 their children. They deserve the

23 very best, and it's our obligation

24 to help deliver it. Thank you.
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1 COUNCI L PRESI DENT JOHNSON:
2 Thank you.

3 M5. DURKIN:. Good

4 afternoon. M nane is Margaret

5 Durkin. I'mthe Md-Atlantic

6 Executive Director for TechNet, a
7 Tech Trade Association. Thank you
8 for allowing nme the opportunity

9 today to share our concerns on the
10 dol l ar rideshare tax and the $0.25
11 delivery fee. | submtted witten
12 remarks for the records, and

13 simlar to prior speakers, we are
14 concerned both about the rideshare
15 tax as well as the delivery fee.

16 Due to its unintended

17 consequences of driving up prices
18 for consuners, we believe that the
19 ri deshare tax will prevent people
20 fromusing rideshares to get to
21 wor k, the doctor, or other places,
22 usual |y i naccessi ble without a TNC
23 On delivery, we are concerned about
24 m xed baskets, specifically if an
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1 exenpt itemis mxed with a

2 non-exenpt item and how that tax

3 w il work. Qur neighbors in states

4 such as Maryl and, New York State,

5 and New York City, as well as

6 Virginia, have rejected simlar

7 delivery proposals. Happy to take

8 any questions, and thank you.

9 COUNCI L PRESI DENT  JOHNSON:

10 Thank you.

11 THE CLERK: Next, we have

12 Mles Onen, Jigar Mehta, Rachel

13 Garnic, Steven Broski, Al exander

14 Mal one and Eden McDougal | .

15 COUNCI L PRESI DENT JOHNSON:

16 State your nane for the record, and

17 pl ease begi n.

18 MR. ONEN. Good afternoon.

19 My nane is Mles Onen. ['ma

20 resi dent of Brewerytown and

21 District 5, a regular user of our

22 roads and transit systens, and |

23 work as a city and infrastructure

24 planner. |'m here today on behalf
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1 of Transit Forward Philadel phia to
2 speak in support of the package

3 delivery fee for two reasons.

4 First, speaking to ny

5 background as a city planner.

6 Since 2019, the nunbers of packages
7 del i vered throughout the United

8 States has increased from15.6 to

9 24.6 billion. Assumng the size of
10 this increase of nearly 10 billion
11 packages throughout the US is the
12 sane i n Phil adel phia, that neans

13 t he nunber of package deliveries in
14 Philly has increased by over 60

15 percent in just a few years.

16 Thi s means thousands nore
17 heavy trucks on our roads every

18 day, which destroy pavenent and

19 cause congesti on when doubl e parked
20 I n our nei ghborhoods. Requiring
21 t hese conpanies to pay just a
22 little nore for the danage they
23 cause nmakes sense to ne.
24 And secondly, speaking
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1 | ess about the direct inpacts on

2 our road's infrastructure and nore

3 as sonebody who | oves shoppi ng at

4 | ocal Phil adel phi a busi nesses, each

5 package delivered was not purchased

6 In person at a small business here

7 in Philly. This fee won't reverse

8 t he massive increase in e-comerce,

9 but it will create a snal

10 I ncentive to support our | ocal

11 busi nesses over billionaires and

12 massi ve nul ti nati onal corporations.

13 Thank you.

14 COUNCI L PRESI DENT JOHNSON:

15 Thank you very nuch.

16 MR. MEHTA: Thank you,

17 Counci | President Johnson and Gty

18 Council. M nane is Jigar Mehta.

19 ' mtal ki ng on behal f of the

20 ri deshare tax. M biggest concern

21 about the rideshare tax, | think it

22 should go up to a thousand per

23 delivery if it's a robot. That is

24 what |'mworried about. That is
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what | | ose sl eep over because this
Is the direction it's going.

W're going to -- we are
al ready seeing it. W're already
seeing, in our city, they're
testing in our city. There's going
to be robots that are going to be
driving people around. W don't
have to worry about Uber taxes
anynore. No one is going to have a
job. So I would strongly encourage
that there's an anendnent to say,
| i ke, whatever the tax needs to be
for the current situation, but
| et's make sure we add a robot tax
for a thousand dol |l ars per
delivery, whatever it needs to be.

And anot her thing, | do
want to thank City Council because
on March 25th, the Law Depart nent
t hanked all of you for elimnating
the BI RT exenption. That BIRT
exenption rai sed taxes on

Phi | adel phi ans across the board,;
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I ndi vi dual s and sol e proprietors.
What they didn't say is that,
before you made that decision, in
good faith, Gty Council was
working wwth | awers, the two top
| awyers in our city at Stradl ey
Ronon and Bal lard Spahr, to find a
sol uti on.

And by Novenber 20th, we
found a solution to exenpt
I ndi vi dual s and sol e proprietors,
t hank you, Councilman Driscoll, for
i ntroducing that bill. Al so, |
want to nake sure we thank the city
council nmenbers, Gty Council nmenber
Squilla, Cty Council menber Brooks
for their policy expertise. | want
to thank Gty Council Menbers --
apol ogies, Harrity, Lozada,
O Neill, O Rourke, Phillips, Young,
for sponsoring the bill. W have
ni ne vot es.

Al so want to thank

Counci | renber G | nore-Ri chardson.
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1 She may not know it, it's because

2 of her connections. A lot of the

3 peopl e that are engaged in this

4 entire process is because of her

5 connecti ons.

6 | want to thank Council man
7 -- Menber Gauthier, and especially
8 Counci | menber Thomas, who at the

9 poi nt when no one else was raising
10 the alarns, he was. So overall in
11 good faith, | want to say everybody
12 in city council worked to find a

13 sol ution before they voted to

14 elimnate the exenption. And it's
15 | nportant to nmake that fact.

16 And on the sane day that
17 you were thanked by the Law

18 Departnent for getting rid of the
19 exenption for the 100,000 BI RT
20 exenption, they also said this | aw
21 was constitutional publicly.
22 Publicly they stated it was
23 constitutional. So thank you Gty
24 Council. Wat we're asking now is
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1 in good faith the work was done and

2 now in faith we -- we're asking for

3 action to bring a vote. Thank you,

4 Sir.

5 COUNCI L PRESI DENT JCOHNSON:

6 Thank you very nuch.

7 SERGEANT- AT- ARMS:  State

8 your name for the record, na'am

9 M5. GARNI CK:  Good

10 afternoon. M nane is Rachel

11 Garnick. |'mhere representing

12 Teach Pl us Pennsyl vania in support

13 of the bills. I'malso a proud

14 resident of District 1. | ama

15 former 1st Grade teacher, so I'm

16 here today to testify fromthat

17 perspective. | have sat on the

18 floor with 1st Gaders learning to

19 read. | watched the nonent happen

20 when things clicked for them And

21 | see what happens when a child

22 doesn't get there in tine.

23 Research tells us that a child who

24 can't read proficiently by 3rd
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1 Grade is four tines nore likely to

2 drop out of school.

3 And right now 83 percent

4 of Phil adel phia 4th Gaders are not

5 readi ng proficiently. That is a

6 crisis of literacy and their

7 teachers are the single nost

8 powerful factor in changing that.

9 And Phi |l adel phia is about to |ay

10 of f 340 of those teachers.

11 A $1 rideshare fee and a

12 cell phone tower fee would generate

13 $48 mllion annually, go directly

14 to Philly Public Schools and save

15 t hose 340 positions. Uber and Lyft

16 can afford it. Philly asks |ess

17 than New York. W're asking |ess

18 t han Chi cago, we're asking |ess

19 than DC. So pl ease vote yes on

20 both bills, ideally before May and

21 before budgets are finalized and

22 pink slips go out. Qur students

23 cannot wait and our teachers

24 deserve protection. Thank you.
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SERGEANT- AT- ARMS:  Thank
you. Next.

M5. MACDOUGALL: M nane
Is Eden -- |I'msorry.

SERGEANT- AT-ARMS:  Mc is
on.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ckay. M/ nane's Eden
MacDougall. [I'ma District 2
resident, and | teach in District
8. | ride SEPTA every day and |
al so cycle frequently. | support
I ncreasing funding for SEPTA in
general and al so specific
initiatives |like Zero Fare.

| have a friend in
Bal ti nore who struggl es
financially, and on top of having
to pay rent and bills, they also
have to pay for the bus to get to
work and it nakes it really hard
for them because there's no reduced
fare or zero fare for | owincone

peopl e in Baltinore.
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So we're really lucky to

have this programin Phil adel phi a.

We shoul d preserve it and naeke it

per manent, which can be done with

funds fromthe package delivery

tax. We should al so keep funding

Vision Zero. | don't want to get

hit bi king home because soneone

just really, really, really needed

to park in the bike | ane. Thank

you.

COUNCI L PRESI DENT JOHNSON:

Thank you. Next.
MR. MALONE: Good

afternoon, Chair and nenbers of

City Council. M nane is Al ex
Mal one. | live in the 2nd
district. |1'mhere on behal f of

Fi scal Advocacy as the transit

commttee co-chair. W at Fiscal

Advocacy urge you to fully fund and

expand the Zero Fare transit

program which benefits

Phi | adel phians |iving bel ow t he
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poverty line.

For residents with the
| east financial stability, even the
cost of a daily fair can be a
barrier to basic nobility that many
take for granted. Zero Fare
renoves that barrier. It allows
people to get to work, attend to
medi cal appoi ntnments, access
groceries, and stay connected to
their communities without having to
choose between transit costs and
ot her basi c needs.

I nvesting in Zero Fare is
an investnent in |ow incone
Phi | adel phians. It puts noney back
I nto the pockets of residents who
are struggling the nost, reducing
financial pressure and expandi ng
access to econom c opportunity
whi | e sinul taneously supporting
SEPTA.

We al so recogni ze that

funding this programrequires
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dedi cated revenue. To acconplish
this, Fiscal Square supports the
mayor's proposed fundi ng plan,

I ncl udi ng neasures such as a
package delivery tax, as a
practical way to sustainably fund
this program goi ng forward.
However, we do oppose the use of
t hose funds for the paying of
parking tickets, which would be a
gross msallocation of very [imted
f unds.

Cty Council has the
opportunity here and now to
sust ai nably support a programt hat
I s already working to support both
our people and our transit system
si mul taneously. W at Fi scal
Advocacy urge you to nake Zero Fare
permanent |y funded program and to
expand it to serve every eligible
Phi | adel phian |iving bel ow the
poverty line. Thank you.

COUNCI L PRESI DENT JOHNSON:
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1 Thank you. Next.

2 MR. BRONSKI LL: Good

3 afternoon. M/ nane is Stephen

4 Bronskill. I'mthe coalition

5 manager for Transit Forward Philly.

6 Thank you, Council President,

7 Council, all the incredible

8 advocates, and community | eaders

9 speaking up for their conmmunities

10 and schools today. | want to talk

11 about the incredible opportunity we

12 have t hrough the package delivery

13 tax and the funds for

14 transportation projects here in

15 Phi | adel phi a.

16 As sone of ny col |l eagues

17 have shared, we have a remarkable

18 opportunity through the Mayor's

19 proposed budget to fund Zero Fare

20 this year and into the future.

21 This is a nonent -- we talk with a

22 | ot of transit riders at SEPTA

23 platforns. We are a very big

24 di verse community. W nmay not al
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1 | ook the sane or travel the sane,

2 but we all have sonewhere to go.

3 I f you nmake m ni num wage here in

4 Philly, in Pennsylvania, you naeke

5 7.25 an hour.

6 | f you're tappi ng SEPTA

7 both ways, that's 5.80. It's 48

8 mnutes on the job. If you are a

9 transit rider who has a physi cal

10 disability, use the wheel chair, an

11 access ride, it can cost al nost $12

12 round trip to the grocery store or

13 to the doctor. |If you're a

14 student, and thank you

15 Counci | menber Landau for speaking

16 up on this, if you're trying to get

17 to an afterschool activity, a

18 sumrer program or work on the

19 weekends, your student fare card

20 doesn't go far enough.

21 We believe that we have an

22 I ncredi bl e opportunity to invest in

23 t hese prograns, prograns that even

24 Dall as has. W can't let Dallas
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1 beat us at anything. Philly

2 deserves great schools, it deserves

3 great transit. W can fund those

4 t hrough this budget. Thank you for

5 your timne.

6 COUNCI L PRESI DENT JOHNSON:

7 Thank you.

8 THE CLERK: Next we have

9 Al l egra D ngle, Janice Tosto, Kevin

10 Bur gess, Zaina Cahill, Vidula

11 Joshi, and Larry Bonback.

12 M5. DINGLE: Okay. H, ny

13 name is Allegra Dingle, and |'m a

14 transit advocate here on behal f of

15 Transit Forward Phil adel phia. |

16 recogni ze the majority of the

17 di scussi on today has been rel ated

18 to the rideshare tax, but | would

19 like to share nmy thoughts on the

20 package delivery tax funding,

21 public transportation.

22 | am personally so

23 privileged to be surrounded by

24 transit by way of the trolley, the
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1 MFL, and the bus. But there are so

2 many residents in sout hwest

3 Phi | adel phia who | represent that

4 still nust rely on cars because

5 transit is either inaccessible,

6 unreliable, or too expensive for

7 t hem

8 A fully funded transit

9 system woul d make nmass transit a

10 nore attractive option for

11 Phi | adel phi ans and fundi ng rai sed

12 W th a package delivery tax shoul d

13 expand transit access equity. The

14 package delivery tax would truly

15 benefit seniors and | ow i ncone

16 riders. The recipients of prograns

17 | i ke Zero Fare at the Transit

18 Access Fund, Student Fare, and

19 other transit equity initiatives.

20 Equity starts with getting where

21 you need to go. Thank you.

22 COUNCI L PRESI DENT JCOHNSON:

23 Thank you.

24 SERGEANT- AT- ARMS:  State
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1 your nane for the record.

2 M5. JOSHI: My -- good

3 afternoon. M nane is Vadul a

4 Joshi, and |'m a resident of

5 Council District 3. I'malso a

6 former corporate enployee of Lyft,

7 a conpany that is |obbying against

8 the new ri deshare tax proposals

9 t hat have the potential to be

10 hugel y beneficial for

11 Phi | adel phi ans. | support the

12 ri deshare and retail tax proposals.

13 Philly desperately needs

14 | nprovenents to | ocal

15 I nfrastructure, public services,

16 and quality of life to get it to a

17 m nimal | evel of respectability.

18 It's frankly enbarrassing that in

19 the richest country in the world,

20 I n one of the biggest cities in the

21 country, we have to close public

22 school s due to lack of funding.

23 Qur streets are crunbling

24 and our transit is sparse. |
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1 commend Mayor Parker for taking

2 action to put nore noney towards

3 our severely underfunded school s

4 and fix our crunbling

5 i nfrastructure. However, as

6 witten, the tax proposals all ow

7 the large tech conpanies to pass

8 the cost of the tax down to al ready
9 struggl i ng consuners.

10 | urge you to ensure that
11 this tax i s progressive, neaning

12 the mega rich corporations

13 t hensel ves are on the hook for it.
14 As a fornmer tech enployee, |'ve

15 seen firsthand how rich these

16 conpani es who essentially operate
17 In an oligopoly truly are. The

18 fact that they fight tooth and nail
19 when asked to mnimally contribute
20 to the communities that enrich them
21 Is frankly enbarrassing. | want to
22 live in a city that's healthy and
23 safe. | want our kids in schools
24 and our infrastructure fixed.
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The city budget needs to
I ncl ude deep investnents in the
nost margi nalized communities in
Phi | adel phia, and we do that by
maki ng sure the rich pay their fair
share. The tech conpani es need us
nore than we need them | urge you
to have the political courage to
act in favor of working
Phi | adel phi ans. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

MR. BURGESS. H . M nane
Is Kevin Burgess, and |'m a
resident of South Philly and I'm
here to speak in support of the
rideshare fee. It's inportant to
remenber why we're here.
Harri sburg has underfunded Philly
public schools for years, and while
there's been progress, the district
is still owed al nost $1 billion.

So now we find ourselves

once again in a nake or break
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nmonent for Philly public schools
and the 898, 000 students they
serve. |If the district's deficit
I s not addressed, 340 teachers,
counsel ors, and support staff wll
| ose their jobs directly harm ng
Philly kids' education. Let us

al so renenber rideshare conpanies
earn billions each year. They can
afford to cover the cost of the
fee.

Furt hernore, we've heard
fromthe rideshare conpani es about
how t he proposed fee woul d
all egedly hurt drivers. However, |
think it's -- it is these very
conpani es that have actively fought
efforts to increase driver pay and
extend drivers' |abor protections.

So their concerns now
can't help but ring false to ny
ears. As the council debates this
policy, let's renmenber what this is

really about. Stepping up for
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1 Philly's kids that have -- that are
2 al ready asked to learn with --
3 |l earn with | ess than they deserve.
4 I n conclusion, our kids are worth
5 it. Rideshare conpanies can afford
6 It. Please support this proposed
7 I nvestnent. Thank you for your
8 tine.
9 MS. CAHILL: Good
10 afternoon. My nane is Zaina
11 Cahill. 1 live in Council D strict
12 1, and | ama Lyft and Uber rider,
13 an educati on advocate and the
14 parent of a child soon to enter
15 into the school district of
16 Phi | adel phi a.
17 " m speaki ng in support of
18 the rideshare fee and cell phone
19 tower tax, and |'mhere today to
20 urge City Council to support the
21 mayor's proposal to provide $50.4
22 mllion for the school district of
23 Phi | adel phia to prevent cuts to
24 permanent |y assign school staff in
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1 the 2026 and 2027 school vyear.

2 Thi s funding woul d hel p

3 protect 340 teachers, counselors,

4 climate staff, and other school -

5 based positions that students and

6 famlies rely on every single day.

7 The rideshare fee is an investnent

8 i n Phil adel phia's 198, 000 public

9 school students. rideshare

10 conpani es have the option to absorb

11 this $1 per ride cost rather than

12 pass this fee onto their consuners,

13 with Lyft and Uber collectively

14 val ued at over $65 billion. They

15 can afford to pay this fee and

16 contribute to the funding of

17 education for the comunities that

18 t hey serve.

19 Phi | adel phia is asking

20 | ess than conparable major cities

21 who have al ready passed these fees

22 | i ke New York, Chicago, and DC.

23 The revenue is legally designated

24 for the school district, and the
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fund raised fromthe fee wll go
directly to Philly Public School s,
not the general fund, imedi ately
benefiting our city students.

We're counting on Gty
Council. If Council fails to pass
this measure, 340 school staff wll
| ose their jobs and Philly students
and their famlies wll |ose out on
critical education resources. |
urge you to oppose any reductions
to school funding and support new
revenue solutions, including the
proposed rideshare fee to ensure
school s have the resources they
need. Qur students deserve safe,
supportive, and well-resourced
| ear ni ng environnents. Thank you.

MR BOVBACK: Good
afternoon. Larry Bonback -- Good
afternoon. M nane is Larry
Bonback. |I'ma CFQO a snall
busi ness owner, and a parent of two

children in Philadel phia public
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schools. |'malso an Uber One
menber and | fully support the
proposed Uber tax because it's a
practical, fair way to invest in
our city's future. Uber is a
conveni ence, public education is a
necessity.

Fam lies in ny Northern
Li berty's nei ghborhood | eave for
t he suburbs when their kids reach
school age because they don't
bel i eve Phil adel phia prioritizes
basi ¢ school conditions. And when
they | eave, we | ose tax revenue and
| ocal spending. Uber is a
conveni ence, public education is a
necessity. Uber has the scale and
pricing power to absorb a nodest
| ocal tax.

And if it made good on its
threats and chose to | eave the
city, I'msure another entrant
woul d step up, fill the void and

pay the tax because there are
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sinply too many people in this city
that want to use the service.

Uber is a conveni ence,
public education is a necessity.
Thanks to Phil adel phia's affordabl e
and acceptable -- and accessible
public transportation system there
are always other options to get
frompoint Ato point B. If we do
not vote yes on Mayor Parker's
proposal, we have effectively
chosen to continue subsidizing a
$200 billion conpany based in San
Franci sco over our own Phil adel phi a
kids. | urge you to support this
nmeasur e.

COUNCI L PRESI DENT JOHNSON:
Thank you.

THE CLERK: Next we have
Madel i ne Johnson, Sarin Tal k,
Lillian Dunn, Margaret D Sant o,
Jean Stewart, and Stacy Hol | and.

COUNCI L PRESI DENT JOHNSON:

Pl ease state your nane and begin,
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1 pl ease.

2 M5. JOHNS: Madel i ne Johns

3 -- okay. Hello. M nane is

4 Madel i ne Johns, and I'mhere with

5 Transit Forward Phil adel phi a

6 advocating for a taxation -- for

7 the taxation of package delivery in

8 Phi | adel phia to go towards fundi ng

9 public transportation initiatives

10 and expandi ng the current SEPTA

11 student program

12 Being a university

13 student, | am-- | utilize public

14 transportation to advance nyself

15 academcally and professionally. |

16 travel around the city to attend

17 class field trips, |ectures at

18 ot her universities, and for soci al

19 activities. | enjoy being a

20 col l ege student in Philadel phia, a

21 city that is rich in history and

22 communi ty opportunities for

23 st udent s.

24 | try to spend Sundays --
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1 weekend expl oring new -- exploring
2 sonething newin the city, a new

3 nei ghbor hood, nuseum or restaurant.
4 To do this and to attend ny

5 I nternship and cl asses during the
6 week, | utilized SEPTA' s public

7 transportation system As a

8 uni versity student, | have access
9 to the SEPTA UPass program which
10 allows ne to travel around the city
11 for free with up to 240 rides per
12 nont h.

13 School student -- school
14 students in grade 7 through 12

15 shoul d have the sane ability to

16 access opportunities in

17 Phi | adel phia. As an intern with
18 Transit Forward Phil adel phia, |

19 have been working to research
20 connects and advocate for universal
21 student affairs to nmake public
22 transportation nore accessi ble and
23 equi table for all Phil adel phia
24 st udent s.
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The current SEPTA student
fare programlimts students'
nobi lity and places financi al
burdens on their famlies to
transport their children around the
city. Mddle and high school
students in Phil adel phia deserve
the freedomof nobility and access
to opportunities that will help
build their futures.

Unfortunately, the current
SEPTA student fare program does not
go far enough for students.
Students who live less than 1.5
mles fromtheir school, who have
jobs after school, enrichnent
activities on the weekend, or
progranms over the summer, are
unabl e to use their SEPTA student
passes to reach them

| am asking you to
consi der using the taxation of
package delivery in Philadel phia to

fund public transportation and
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1 expand the student fare programin

2 Phi | adel phia so that students have

3 mobility to access growth and

4 community opportunities in their

5 city. Thank you for your tine.

6 COUNCI L PRESI DENT JOHNSON:

7 Thank you.

8 M5. DI SANTG  Good

9 afternoon, City Council President

10 and nenbers of Council. M nane is

11 Margaret DI Santo. |I'ma 3rd

12 District resident and a advocate

13 for children and famlies wth

14 Children First. | also serve as a

15 commttee person in the third ward

16 in 6th Division. | amthe

17 education chair of the Cobbs Creek

18 Comruni ty Educational Environnental

19 Center. M children are proud

20 graduat es of the Phil adel phia

21 School District. | currently have

22 grandchil dren in the Phil adel phia

23 School District.

24 | am here today with a
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clear ask to support at mnimumthe
mayor's proposed 50.4 mllion
i nvestnent in the school district
of Phil adel phia to prevent harnfu
cuts in 2026 and 2027 school year.

Let's be clear, we're at a
nonment of urgency, and our response
must match the reality. For years,
our school s have been underfunded
and our children have suffered and
carried the burden of the
di sinvestnent. A court has al ready
provi ded i nformati on about what
famlies have | ong known. CQur
school s have not been funded
adequately or appropriately. The
Commonweal t h has begun to respond.
The city nust do its part.

The city is the deci sion-
maker and their choices wl|
det erm ne whet her our school s
stabilize or continue to struggle.
Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

M5. STEWART: Hello. I'm
Janine Stewart, a nental health
therapist in private practice here
in Center Gty. I1'mso glad that
Mayor Parker is attenpting to fund
t he Phil adel phia schools with the
ri deshare tax. Educating our youth
Is an ethical duty we all share as
adul t s.

However, a regressive tax,
| i ke the $1 rideshare tax, if it's
paid by the people, not the
conpani es such as Uber and Lyft or
t he new version of the BIRT Tax
passed | ast summer is not the
answer. These regressive tax
measures are poised to cause a nass
exodus of single owner LLCs and
sole proprietors fleeing the city
ultimately depleting the tax base.

| am one of those sole
proprietors. Due to the renoval of

the exenption on the first 100K on
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1 the BIRT, nmy total tax bill was at
2 | east 8K nore -- $8,0000 nore than
3 anticipated this year. This is a
4 devastating blow that eats into
5 funds for rent, vacations, food,
6 | eavi ng me vul nerable to burnout.
7 And everyone else in ny field the
8 sane.
9 Looki ng at future tax
10 bills consistently 60 percent
11 hi gher than they were | ast year, |
12 am seriously considering noving ny
13 practice outside of Philly. |
14 don't know how I'I|l afford to stay
15 in ny honme. Financial pressure
16 anong Phil adel phians is at a fever
17 pi tch.
18 The clients | see who
19 al ready struggle wth depression,
20 anxi ety, and the inpacts of trauma
21 often tell ne they feel
22 I ncreasingly denoralized am d
23 rising costs. But it's nore than
24 that. Cdients and therapists feel
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denoral i zed by the decisions of our
| eaders, fromthe president to the
CEGs to our state and | ocal

| eaders, which often indicate that
those in power aren't wwlling to
address the crucial issue of our
day, the rich getting richer and

t he poor getting poorer.

Many therapists |'ve
spoken to descri be the BIRT tax
change as heart breaki ng, crushing,
and absurd. Ohers aren't sure how
they' Il stay. Under very tight
budgets with health insurance
prem uns havi ng al ready i ncreased
and prices having risen nine
percent cunul atively over the past
three years, rent noney is
extrenely tight.

Peopl e must not be priced
out of the city they work
tirelessly to support, nor should
the food truck drivers or the Uber

and Lyft drivers who nmake everyday
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run nore snoothly. The burden of
fundi ng the schools and the city's
i nfrastructure nust be shoul dered
by the corporations that nake a
profit, not by the individuals
whose |ivelihoods wll be destroyed
by getting gouged.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Please state

your nane, please begin.

M5. DUNN:. I'mLillian
Dunn. |I'ma licensed clinical
social worker. |I'ma therapist in
private practice. Like Janine, |I'm

here to support the rideshare tax
I f being paid by the corporations,
not by the riders, instead of
bur deni ng wor ki ng people like the
Bl RT does after the exenption
el i mnation.

The renoval of the BIRT
exenption is disproportionately
| npacting nental health

practitioners in private practice.
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About half of our field of nental
health practitioners in this city

are private practitioners making

under $100, 000 in sole proprietors.

Private practice psychot herapists
|ike me offer an essential service
to our city's econony.

We stabilize working
peopl e, prevent crises from
wor seni ng and keep people in their
jobs and in their famlies. And
t oday about 20 percent of adult
Anericans suffer fromsone sort of
mental illness. Recent research
has shown that untreated nental
I 1l ness anong Anericans, nanely
wor kers, cost the U S. econony
about $282 billion a year.

The BIRT tax exenption
renoval has raised the taxes on ny
smal | business by a factor of six.
Bl RT has nade ne and every
coll eague of mne in a simlar

position |I've spoken to seriously
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1 consi der novi ng our businesses out

2 of the city. And where we go, our

3 | ocal expertise goes.

4 Qur ability to see people

5 | n-person where they live and work,

6 refer themto | ocal networks for

7 t he ki nds of proactive care that

8 prevents nental health crises from

9 happeni ng or worsening. Look

10 around, it's 2026, you do not want

11 to lose half of the nental health

12 field in this city due to a

13 m sgui ded tax exenption renoval .

14 Ref orm BI RT and keep nental health

15 workers in this city to keep

16 Phi | adel phia thriving. Thank you

17 very nuch.

18 COUNCI L PRESI DENT JOHNSON:

19 Thank you very nuch. Just state

20 your nane for the record, Stacy.

21 M5. HOLLAND: Yes. My

22 name is Dr. Stacy Holland. Thank

23 you so nmuch to Council President

24 and nenbers of Council for allow ng
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1 me to testify today. | amthe

2 executive director of Elevate 215,

3 which is dedicated to i nproving the

4 quality of schools throughout

5 Phi | adel phi a.

6 But 1'mhere today to

7 i npl ore you to support the

8 ri deshare and cell phone tower tax,

9 whi ch woul d protect 340 school -

10 based j obs, and nore inportantly

11 add reoccurring revenue to our SDP

12 system which educates over 198, 000

13 children. Today, Elevate has

14 i nvested mllions in alnost 31K to

15 12 schools, and we can attest that

16 the staff are the magic. They | ead

17 academ c progress, which is about

18 consi stency. The staff provide

19 rel ati onships. The staff are

20 trustwort hy.

21 Parents, kids and each

22 other -- they depend on each other.

23 We have to nmake sure that that

24 staff is supported and that they
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are protected because they are the
heart of our school community and
they are the reason why our
children can thrive.

Reoccurring revenue woul d
allow SDP to keep the necessary
staff and therefore provide
consi stency. Underfunding is not
abstract. It means schools are
struggling to provide students wth
I ndi vidual i zed attention, nental
heal t h supports and academ c
I ntervention. The conversation
before us is the right one sinply
because it is the truth.

If we want different
outcones for students, we have to
be willing to make different
choices. | amhere to ask you,
| npl ore you to inprove the
ri deshare tax and cell phone tax
and continue this conversation, the
focus and urgency with the students

for the students because they
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deserve it. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. M. Loughead,
pl ease call the next panel.

THE CLERK: Next we have
Sue Hof f man, Kate Fox, April Brown,
Dr. Robin Cooper, Bianca Reyes, and
Dr. Toni Danon.

COUNCI L PRESI DENT  JOHNSON:
State your nane for the record and
pl ease begin your testinony.

M5. HOFFMAN.  Hell o, ny
nane is Sue Hoffrman. [|'m a nenber
of PONER Interfaith in Congregation
M shkan Shal om i n Manayunk Counci l
District 4, but many of our
congregants live in Mount Airy in
Ger mant own and Counci | nenber G ndy
Bass's District 8.

I ' m speaki ng today because
t he budget is a noral docunent and
we at POAER are glad to see the
city tap new fundi ng sources

because we're going to need them
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But we're concerned that those new
taxes and along with existing taxes
shouldn't fall primarily on
everyday Phil adel phi ans, especially
the | owest incone Phil adel phians
who are renters.

There's an affordability
crisis in our city, which I know
and Kat herine G I nore-Ri chardson
knows. Wen | used to run the
Wonen in Nontraditional Careers
program at Phil adel phia Wrks, we
saw t hat wonen wanted to go to
training, wanted to better their
| ives and get into the building
trades, but they couldn't afford
| unch, they couldn't afford
transportation, they couldn't
afford chil dcare.

We don't want new taxes
that nmake the affordability crisis
worse. And PONER s affordability
report shows that | ow incone

renters al ready bear the biggest
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burden from sales tax and from
| andl ords passi ng through property
t axes.

| urged City Council to
create a long-termtax plan that
makes sure our city is funded but
in a noral and fair way. Taxes
shoul dn't go up for Phil adel phi ans
who are al ready struggling. Those
who can afford it should pay their
fair share. POANER Interfaith |ooks
forward to shaping that future wth
you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

M5. BROAN: CGood
afternoon. M nane is April Brown.
| amthe proud principal of
Finletter Elenmentary School,
| ocated in the A ney section of
Phi |l adel phia. | amhere today to
speak not just about nunbers on the
spreadsheet, but about the real

| npact of the budget cuts on
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children, famlies, and educators,
and ultimately about the district's
equity promse to cultivate
prosperity and |iberation for our
students and staff.

The school district's
equity statenent explicitly commts
to prioritizing historically
mar gi nal i zed popul ati ons by
renovi ng barriers and increasing
access. Yet the proposed budget
reductions for Finletter, which
I ncludes | osing five teachers, a
counselor, and two climte staff do
t he exact opposite. These cuts
don't renove barriers, they build
t hem

Finletter serves one of
t he hi ghest concentration of
students wth conplex needs in
Phi | adel phia, including 10 autistic
support classroons. According to
the Ofice of Specialized Services,

we are legally and norally bound to
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1 provide a free and appropriate

2 publ i ¢ educati on.

3 However, when we strip a

4 school of its staff, we are not

5 I ncreasing inclusion, we are

6 | sol ati ng our nost vul nerabl e

7 popul ations and our |earners. W

8 are placing students and educators

9 I n an inpossi bl e environnent where

10 the shared culture of soci al

11 responsibility the district's claim

12 to value is sacrificed for a bottom

13 | ine. True organizational

14 accountability neans that when the

15 district promses to build trusting

16 rel ationships, it nust protect the

17 very people who formthose bonds.

18 Each educator lost is a

19 broken bridge for a child who

20 relies on consistency to feel safe

21 and to | earn. When we reduce staff

22 i n high needs buil dings, class

23 si zes swell and individualized

24 attention vani shes. W are asking
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fewer adults to neet greater needs.
That is not equity and is certainly
not liberation. It is the
continued marginalization of a
community that has already been
told to do nore with less for fall
too | ong.

Qur students deserve safe,
supportive, and well-resourced
cl assroons. They deserve the
prosperity the district has put in
witing. | urge city council and
the district |eadership to continue
to nove beyond the rhetoric of
equity and into the practice of it.
Protect the resources that our
students depend on. |If you are
commtted to renoving barriers,
start by renoving the threat of
t hese budget cuts. Pass the
ri deshare tax.

Thank you for your tine
and your accountability to the

students and famlies of
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1 Phi | adel phia. Please don't just

2 publish equity statenents, fund

3 t hem

4 M5. DAMON:  Good

5 afternoon. M nane is Dr. Toni

6 Danon, and | am the principal of

7 M ddl e Years Alternative, also

8 known as MYA. | am here today

9 representing staff, students,

10 famlies, and ny coll eagues, nany

11 of which who could not be here to

12 speak for thensel ves.

13 As sonmeone born, raised,

14 and educated here in Phil adel phia,

15 returni ng hone to serve and educate

16 t he next generation was an easy

17 decision. Wat is not easy is

18 doing this work without the funding

19 and support our school's need and

20 deserve. For many years, |arge

21 corporations have been allowed to

22 operate in our city while avoiding

23 their fair share of taxes.

24 Meanwhi | e, educators,
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students, and famlies were |eft
advocating for basic resources
required to provide quality
education so that our young people
could one day fill these very jobs
t hese conpani es prom se to bring.
I nstead, we continue to see
repeat ed budget cuts. The data is
cl ear what happens when young
peopl e are not adequately prepared
for their future.

Since |I've joined the
District in 2012, we have
experienced cycles of closures and
fundi ng reductions, and now here we
are again in 2026 seeing the sane
thing. At MYA al one, we have | ost
a special education teacher, a
climate manager, and two clinmate
staff nmenbers, critical positions
that district -- that directly
support safe and effective |earning
envi ronnents.

W now have an opportunity
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before us, a rideshare tax that
could restore essential positions,
not only at MYA, but across the
school citywide. This should be a
strai ghtforward decision. |nstead,
t hese conpani es are choosing to
avoid responsibility, shifting the
burden onto working class drivers
and riders while our schools fight
for survival.

| urge you not only allow
| arge corporations to dictate the
future of our children, do not
accept cuts that will have lasting
consequences on their |ives and
opportunities. Please pass the
ri deshare tax. Hold these
conpani es account abl e and nost
i nportantly, invest in our schools.
Thank you.

M5. COOPER.  Good
afternoon, all. | amasking for
you to support Nunber 260208 --

COUNCI LMEMBER G LMORE-
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1 RI CHARDSON: Pl ease state your nane

2 for the record. W know who you

3 are, but you have to state your

4 nane for the record. Thank you.

5 M5. COOPER  Sorry. | am

6 Dr. Robin Cooper, President and

7 Principal Oficer of Teansters

8 Local 502 Commonweal th Associ ati on

9 of School Adm nistrators. | am

10 asking for support for Bill No.

11 260208 for rideshare, and 260205

12 for cell phone tower tax.

13 We tal k about the village

14 and |'m | ooking at the village

15 that's all around. A lot of folks

16 In this room have al ways supported

17 public education and | sincerely

18 thank you for it. |'mjust urging

19 you to pl ease support this tax

20 because our tine is not done. You

21 know, we often tal k about public

22 educati on and what we're doing, and

23 we are working as a village. W

24 are a part of that village. You
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are a part of that vill age.

So when fol ks say i ncrease
attendance, we did. They said
reduce suspensions, we did. They
sai d make the school safer, we did.
But we did that with noney. W did
that with the necessary resources.
We did that because the city
stepped up. W did that because
the state stepped up. | have a
real problemw th the Billionaire
Boys Club where they could just
put out a bully and threaten a
newspaper and say, we'll just pass
this tax on to the riders. So
that's done as a distraction.

| have a further problem
when we hide fromthe bullying as
opposed to addressing it head on.
This tax does not have to be given
to any rider anywhere, ever. So we
take and we tal k about public
education, we cannot cave to the

Billionaires Boys Club because
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1 they are sayi ng, hey, you know,

2 we're going to just pass it.

3 | think our children are
4 i mportant. | think that we are

5 doing the job. | think we all are
6 part of the community, the vill age,
7 and we know what we can do when we
8 all conme together. Dr. Martin

9 Lut her King said, the tine is

10 always right to do what's right.

11 Supporting the rideshare tax,

12 supporting the cell tower tax is
13 the right thing to do.

14 And all we ask is, what

15 will we be renenbered for when we
16 go into the history books? WII we
17 have protected our nost vul nerable
18 popul ation? And that's our

19 students. | am speaking as a
20 former public school student of
21 Phi |l adel phia. Al | knowis
22 Phi |l adel phia. |If | could sit here,
23 so can soneone el se. Please
24 support the rideshare tax. Thank
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you so nuch for your tine.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Next we have Tisha
Dunn, Christie Parfitt, Dr. I|snail
Al raham Lamar, Keith Arrington,
Bri an Johnson, M chael Roth, and
Ni chol e W1 | oughby.

M5. DUNN.  You want to go?

M5. PARFITT: No, it's all
you.

M5. DUNN: Good afternoon,
everyone. | am Tisha Dunn, the
proud principal of S. Weir Mtchell
School, a Kto 8 school located in
sout hwest Phi | adel phia. Due to
this budget cut, we have | ost seven
teachers. Qur Kto 4 grades used
to have two teacher -- well, they
currently have two teachers per
grade. Wth this budget cut next
year, we will have one teacher per
grade for Kto 4, the nost
f undanent al years.

And that neans going from
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1 an average of 14 to 15 schol ars per
2 class to an average of 27. CQur

3 m ddl e school programthat we work
4 so hard to develop with Ford's

5 expert teachers in Math, ELA,

6 Sci ence and Social Studies wll be
7 reduced to two teachers that wl|

8 be requiring one teacher to know

9 Mat h and Sci ence and adm ni ster and
10 | npl ement a curriculumfor both

11 topics. W've worked so hard to

12 devel op our teachers. |If | had

13 nmenti oned ny school is the hone of
14 t he heroes, neani ng we have

15 respect, engage, and be

16 responsi ble, rise to the chall enge
17 and own our actions.

18 Wth these budget cuts, we
19 are now in need of heroes. W are
20 in the mdst of a crisis that's
21 starting to feel like we are
22 entering into the Marvel's end gane
23 where we are fighting for our
24 future, a fight that we cannot
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1 fight by ourselves. Qur Myor

2 stated that her office is working
3 to bring back jobs and

4 opportunities to this city. CQur

5 schol ars deserve to be conpetitors.
6 We deserve, in Philadelphia, to

7 rai se our own children to becone

8 Phil adel phia's future. Gty

9 Council, you are the heroes that we
10 need.

11 You are our |ronman, our
12 Spi der - Man, our Hul k, our Captain
13 Marvel , and we are asking you to
14 assenble. W start -- we support
15 this rideshare tax where we coul d
16 start $1. We are worth $1. This
17 ri deshare tax can reshape our

18 reality of our need for better

19 school ; $1, one snap.
20 COUNCI L PRESI DENT JOHNSON:
21 Thank you.
22 M5. PARFITT:. Good
23 afternoon. My nane is Christie
24 Parfitt. |'mthe proud principal
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of Jay Cooke El enentary School in
t he Logan section of Phil adel phia.
Throughout ny tinme as the principal
at Cooke, | have seen the

dedi cation and hard work of the
staff, scholars, and community
menbers. Since the pandem c, Cooke
has denonstrated remarkabl e
resilience with recent data

hi ghl i ghting a strong upward
trajectory in both school culture
and academ c grow h.

The study i nprovenent in
our data is a direct result of
having the right tools, a reliable
team and a clear plan of action.
The investnent in resources for our
school has paved the way for our
teamto effectively nmake an inpact
In the school community. As the
26- 27 school year approaches, there
Is great concern that |osing vital
resources will stall the progress

t hat we have worked so hard to
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achi eve.

As a result of the budget
cuts, Jay Cooke is seeing a
decrease in about $1.4 nillion
al one at our school. This equates
to one assistant principal, five
t eachers, one climate |iaison, and
five student climate staff. The
budget cuts not only reduce our
staff significantly, it reduces the
access our schol ars have and
deserve.

Across the city, there are
several schools grappling with
severe budget cuts and shortfalls
t hat have forced the elimnation of
essential staff roles and academ c
prograns. Backing a dedicated tax
on rideshare services offers a
practi cal and sustainable solution
to provide immedi ate relief to
t hese struggling schools.

This targeted funding

ensures that the burden of
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1 muni ci pal deficits does not fall on

2 the shoul ders of the students. It

3 all ows schools to nmaintain

4 | nportant resources, progranm ng

5 and staffing | evels necessary for a

6 safe, high quality |earning

7 environnent. Supporting such a

8 measure is a direct investnent in

9 the long-termstability of the

10 community and the success of the

11 next generati on.

12 COUNCI L PRESI DENT JOHNSON:

13 Thank you. Next. State your nane

14 for the record, please.

15 M5. W LLOUGHBY: Good

16 afternoon, Gty Council nenbers. M

17 name is N chole WIIoughby, and I

18 serve as Principal and Learning

19 Net wor k Ai de at Potter-Thomas

20 School . Budget cuts aren't just

21 nunbers on a spreadsheet. They're

22 the faces of the people who nake

23 our school function. Potter-Thomas

24 Is losing five critical positions,
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1 a reading interventionist, a Math
2 I nterventi oni st.

3 They're the very people

4 who hel p struggling students catch
5 up to grade level. An ESCL teacher
6 | eavi ng our English | anguage

7 | earners without the specialized

8 support that they deserve. A

9 ki ndergarten teacher, forcing our
10 nost vul nerable learners into

11 overcrowdi ng cl assroons. A dean of
12 students who is essential for

13 mai nt ai ni ng positive school

14 culture. Wthout these roles,

15 cl ass size increases, targeted

16 I nterventi ons di sappear.

17 Qur English | anguage

18 | earners | ose essential | anguage
19 support and our youngest students,
20 our nost vul nerabl e students, our
21 ki ndergartners | ose the strong
22 start that they deserve. The
23 ri deshare tax is a necessary
24 intervention. It provides a clear,
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1 sustai nable path to restoring these

2 five positions and ensuring that ny

3 students aren't defined by what

4 they've | ost, but by what they can

5 achi eve. Thank you.

6 MR ROTHL H. H. W

7 nanme is Mchael Roth, a proud

8 princi pal of A ney H gh School.

9 We're going to be losing 17 nenbers

10 of our staff this year. | could

11 tal k about what that's going to do

12 to our progress, but | want to tell

13 you sonething else instead. This

14 norning | received a call froma

15 parent. Last school year, two of

16 our A ney students were killed in

17 separ at e shooti ngs.

18 This norning | received a

19 call fromthe nother of one of

20 t hose young nen. She called ne

21 because one of our counselors,

22 unbeknownst to ne, had reached out

23 to this parent earlier this year.

24 Counsel or Donahue i nfornmed the
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parents that since their son
woul d' ve graduated this year, the
A ney H gh School teamwanted to
recogni ze their son at our
graduati on cerenony and present a
menber of his famly with his
di pl oma. The young man's nom
called just to go over sone of the
details with nme and tell nme how
grateful she was that the school
t hought of this honor.

The parent and | al so
tal ked for a bit reflecting on her
son and tal ked about some of her
son's O ney friends. | could tell
that this conversation in the
nmonment to tal k about her |ost son
meant a lot. | could also hear in
her voi ce how the chance to have
her son recogni zed that the d ney
graduation was extrenely inportant
and cane as a pleasant surprise to
her. This invite and thoughtful

action was initiated by Counsel or
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Donahue.

Counsel or Donahue is one
of the staff nenbers | osing her
position to these budget cuts,
al ong wth anot her counselor who is
from the nei ghborhood and served
O ney for 10 years. W're also
| osi ng an assistant principal, a
climate manager, and two climate
staff nenbers who grew up in the
A ney nei ghbor hood and want to
serve their comunity.

We'll be losing 11
teachers, eight of whom have been
with us all four years of the
turnaround. | won't say the end,
but pl ease pass this rideshare tax.
W need the funds to keep our
schools noving in the right
direction. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

MR, JOHNSON: Good

afternoon. My nane is Brian
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1 Johnson, Principal of John Bartram
2 H gh School. Very thankful, M ke,
3 that | haven't had to go through
4 sonething like that recently. The
5 | ast two years, we have not | ost
6 any students at our school due to
7 their staff at the school, which is
8 a huge thing as a conprehensive
9 hi gh school in sout hwest
10 Phi | adel phia, D strict 2.
11 Qur school serves as a
12 true anchor for our students and
13 famlies. W're facing a | oss of
14 two teachers, one adm nistrator,
15 and two climate staff. In
16 addition, three additional climte
17 staff. Rather than |ose the
18 positions, | had to reduce their
19 hours from seven hours down to six
20 hour s.
21 These are not j ust
22 positions. They're trusted adults
23 who know our students, support our
24 famlies, and help nmaintain a safe,
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1 stable | earning environnent. |'ve
2 seen this before. As a principal

3 of Tilden Mddle School, during a
4 period of significant staff

5 reductions, | watched the soci al

6 and enotional health of students

7 suffer as trusted adults

8 di sappeared al nost overnight. W
9 cannot allow that to happen again.
10 The proposed $1 rideshare
11 tax will allowus to keep all the
12 positions, maintain full hours for
13 our staff. It wll preserve the
14 rel ati onshi ps and consi stency our
15 students rely on every single day.
16 | urge you to protect this

17 I nvestment in our school community.
18 Qur students in southwest

19 Phi | adel phi a deserve stability,
20 support, and opportunity. Thank
21 you.
22 COUNCI L PRESI DENT JCOHNSON:
23 Thank you.
24 THE CLERK: And Bahir
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1 Hayes. And if there's anyone el se

2 here to testify whose nanme | have

3 not called, please cone to the

4 podi um now.

5 MR. HAYES: Good

6 af ternoon, council nenbers. |'m

7 Princi pal Hayes from Bryant

8 El ementary School. | stand before

9 you as a proud | eader of Bryant, a

10 school rooted in comunity that has

11 carried nore than a share. Bryant

12 Is a place where a child was

13 abducted. A place where -- a place

14 that felt the |asting inpact of

15 MOVE bonbi ngs. A place where just

16 recently a thousand man narch noved

17 t hrough the community in response

18 to viol ence.

19 Qur students cone to us

20 with sonme of the highest aces

21 scores and nental health needs in

22 the city. W're located in the top

23 10 litter zone surrounded by

24 envi ronmental stressors that show
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up i n our classroons every day.

And yet, despite all of
that, we are nmaking progress. Not
by chance, but because we had the
resources to invest in safety and
support and the student success.
That's why |'m here today in
support of the Uber rideshare tax
because it represents sustai nabl e
| ocal investnent in schools |ike
Bryant .

Wth COVID relief funding,
Bryant was able to exit state
I ntervention within three years,
the earliest possible tineline.
Last year, we achieved green status
across three years of data: ELA,
Mat h, attendance and suspensi ons.
The progress is not abstract. That
progress is people, it's teachers,
it's climate staff, it's
counselors, it's consistent caring
adul ts showi ng up every day for our

chi |l dren.
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And funding streans |ike
the rideshare tax ensure we can
sustain those peopl e because when
we | ose even one teacher, the
I npact is not tenporary, it's a
lifelong -- it's lifelong for a
child. And when we |ose climte
staff, we | ose the very foundation
t hat keeps our school safe, stable,
and supportive.

There's a difference
between rising to neet a chall enge
and being forced to operate in a
constant state of secrecy --
scarcity. That's not strength,
that's burnout. And when burnout
sets in, it doesn't just affect
staff; it affects students, it
affects relationships. It affects
the very community we are trying to
buil d and protect.

Qur students feel that,
our famlies feel that. The Uber

ri deshare tax hel ps us change t hat
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1 reality because quite frankly,

2 ri ght now, schools are |Iike a boat

3 taki ng on water.

4 These funds hel p us plug

5 t hose holes. They keep the boat

6 afl oat, but it's our staff, our

7 teachers, our climate teans, and

8 our counsel ors who actually nove

9 the boat forward. Wthout the

10 funding, we're just trying to stay

11 above water. Wth it, we can build

12 momentum  And we' ve al ready shown

13 that's possi ble when we were

14 already -- we were properly

15 resourced. So this is just not

16 about maintaining, it's about

17 conti nui ng progress for Bryant, for

18 our students, and for our

19 community. Thank you.

20 COUNCI L PRESI DENT JOHNSON:

21 Thank you.

22 M5. ARGRO  Good

23 af ternoon, council nenbers. M

24 nanme is KaTiedra Argro, and | cone
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1 before you today as a Phil adel phi a

2 t axpayer, but as a proud product of

3 t he school district of Phil adel phia

4 and soneone who has dedi cated ny

5 life to it.

6 I''ma proud graduate of

7 Hartranft Elenentary, and |I'mthe

8 proud principal and al um of the

9 Phi | adel phia H gh School for Grls,

10 where | have now -- | now have the

11 honor of |eading the institution

12 where | once went.

13 For 20 years, | have

14 served in every role, whether it

15 was a m ddl e magnet, charter

16 sector, central office,

17 conprehensi ve high school at Martin

18 Lut her King, John Barry El enentary,

19 whi ch is a nei ghborhood school .

20 And so across every single

21 one of those experiences, one truth

22 remai ns constant: our schools need

23 adequate funding to provi de what

24 our students are entitled to, not
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just what we can afford.
As a vested educator

any school, in any part of the

I N

city, we need your support with the

ri deshare tax. How can we tal k

about enrichnent, innovation,
opportunity when we are still

struggling to fund what is

and

requi red? For years, the narrative

around the school District of
Phi | adel phi a has not reflected

brilliance, resilience, and

t he

potential of our students or our

staff.
As city | eaders and

educators, we have wor ked

tirelessly to change the narrative

t hrough intentional clinmate and

culture initiatives, through

relati onship building, through

creating welcomng and affirmng

envi ronnments for our students.

We are redefining what

nmeans to attend a Phil adel phi a

It
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public school. But the very
positions and supports that drive
this transformation: counsel ors,
climate staff, are sonme of the ones
being cut. You cannot change a
narrative wthout investing in the
peopl e doi ng the work. The
students of 2026, carrying nore
t han any generation before them
Post pandem c | earni ng gaps,
I ncreased nental health, a denmand
for real world skills, they need
nore. W are asked -- we are being
asked to do nore.

If we are serious about
cl osi ng gaps, supporting the whol e
child, we nmust ensure that every
student has access to these
supports. The proposed rideshare
tax is not just a policy decision,
it is investnent in our students.

As a hi gh school
principal, we have to provide

el ectives 23.5 credits that
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requires staff and instruction that
sparks these students' passion and
connection. These cl asses nake
sure that every student wants to
come to school, we need for themto
want to cone.

If we want to increase
graduation rates, decrease dropout
rates, then we nust invest in the
system t hat nmake those outcones
possi bl e. Mayor Parker says, one
Philly a united city. Dr. Walton
speaks of becom ng the fastest
grow ng urban school district.
Those vi sions cannot becone reality
wi t hout neani ngful investnent in
our school s.

| say this with urgency
and with love for this city, we
cannot afford to fall short for our
students. If you want to be a part
of strengtheni ng Phil adel phia's
future, if you want to stand for

equity opportunity and progress,

888-893-3767
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1 then | urge you to vote yes. Thank
2 you.

3 COUNCI L PRESI DENT JOHNSON:
4 Thank you.

5 M5. ARGRO Thank you.

6 M5. NOVAKOVA: Thank you.
7 How do | -- how do | do this?

8 SERGEANT AT ARMS: Go

9 ahead. State your nane for the

10 record.

11 M5. NOVAKOVA: (Good

12 afternoon. Sorry. It's ny first,
13 |"ve never done this before. Good
14 af t ernoon, council nenbers. MW

15 nanme i s Galina Novakova, and | am a
16 Phi | adel phia resident and a

17 ri deshare driver as well as a

18 rider.

19 | am here to oppose the
20 Bill 260208 with the proposed $1
21 ri deshare tax. Let nme be clear.
22 Phi | adel phi a school s deserve
23 funding. | ama parent nyself.
24 I'"'ma single parent nyself. Qur
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1 chil dren deserve safe school s,

2 t eachers, counselors, and

3 resources. But placing another tax
4 on rideshare trips is the wong way
5 to do it.

6 This tax will hurt every

7 day wor king people first, not

8 corporations. It will hit seniors
9 goi ng to appoi ntnents, workers

10 commuting late at night, famlies
11 I n nei ghborhoods with limted

12 transit access. Teenagers that go
13 to school in the nornings because
14 it's not safe for themto ride

15 SEPTA. Col | ege students and

16 residents who rely on rideshare

17 when SEPTA is del ayed, unsafe, or
18 unavai |l abl e.

19 The very sane residents
20 t hat use these schools, their
21 children go to these schools. As a
22 driver and a rider, | can also tell
23 you that this affects us, too.
24 When ride -- when rides beconme nore
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expensi ve, custoner tip less, ride
| ess, or stop using the service

al together; that neans fewer trips
and |l ess incone for drivers that
are already struggling wth gas,
mai nt enance, insurance, and rising
| iving costs.

Many drivers like ne are
al ready seeing fewer requests and
unstabl e earnings. W are trying
to survive. W should not be a
col l ateral damage in a budget
sol ution. Phil adel phia al ready
taxes residents heavily. Instead
of taxing transportation access,
the city should exam ne waste
m smanagenent, exi sting revenue
streans, and fair alternatives that
do not burden working class people.

Pl ease support school s,
but do it w thout punishing working
cl ass people, especially when gas,
food, rent, and everything else is

expensi ve. Thank you for your tine
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and have a good day.

COUNCI LMEMBER d LMORE-
Rl CHARDSON:

Thank you. Thank you very
much for your testinony. Are there
any further wtnesses here to
testify whose nane has not been
call ed? Seeing none, the Chair now
recogni zes Counci | mnenber Thomas for
a notion that the public hearing
and neeting on the bills and
resol utions before the commttee
today stand in recess until
Wednesday, April 22nd at
10:00 a.m, in Room 400, Cty Hall.

COUNCI LMEMBER THOVAS:
Thank you, Madam Chair. | nove
that we stand in recess.

COUNCI L MEMBERS:  Second.

COUNCI LMEMBER G LMORE-

RI CHARDSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills

and resolution before the commttee
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today stand in recess until
\Wednesday, April 22nd, 2026, at
10:00 a.m in Room 400, City Hall.
Al those in favor of the
motion W |l indicate by stating
aye.
COUNCI LVEMBERS:  Aye.
COUNCI LVEMBER G LMORE-
RI CHARDSON:
Those opposed? The ayes
have it and the nmotion carries.
This conmittee will stand
in recess until \Wednesday, April
22nd at 10:00 a.m which -- at
which time we will reconvene in

Room 400, Gty Hall. Thank you.

(Conmttee of the Wole meeting concluded at 3:30 p.m)
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1 CERTI FI CATI ON
2
3 | hereby certify that the proceedi ngs and

4 evidence are contained fully and accurately in the

6 correct transcript of the sane.

5 notes taken by nme of the above case, and this copy is a

7
8 r
. Sanenda J. Ros
10
Samanda J. Rios
11
Court Reporter
12 Notary Public of PA & DE
13
14
15
16
(The foregoing certification of this
17
transcript does not apply to any reproduction of the
18
same by any neans unl ess under the direct control
19
and/ or supervision of the certifying reporter.)
20
21
22
23
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