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COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing in the public neeting of
the Commttee of the Wole
regarding Bills No. 250195, 250196,
250197, 250198, 250199, 250200,
250201, 250202, 250210, 250211,
250212 and Resol ution No. 250214.

Ms. Loughead, will you
pl ease call the attendance.

THE CLERK:
Counci | renber Squill a.

COUNCI LMAN SQUI LLA:
Present .

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
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Present.
THE CLERK:
Counci | mrenber Jones.
(No response.)
THE CLERK:
Counci | menber Young.
(No response.)
THE CLERK:
Counci | menber Driscoll.
(No response.)
THE CLERK:

Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:

Present.

THE CLERK:
Counci | menber Bass.

(No response.)

THE CLERK:
Counci | renber Phillips.

COUNCI LMAN PHI LLI PS:

Present.
THE CLERK:
Counci | menber O Nei l | .

(No response.)
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THE CLERK:
Counci | mrenber G I nore Ri chardson.

COUNCI LMOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

COUNCI LMAN THOVAS:
Present.

THE CLERK:
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK:
Counci | mrenber Ahmad.

COUNCI LWOVAN  AHVAD:
Present .

THE CLERK:
Counci | mrenber Landau.

COUNCI LWOVAN LANDAU:
Present .

THE CLERK:
Counci | mrenber Br ooks.

COUNCI LWOVAN BROCOKS:

Present.
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THE CLERK:
Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:
Present.

THE CLERK:
Counci | menber Bass.

COUNCI LWOVAN BASS:
Present.

THE CLERK: Counci
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you. A
quorum of the Conmttee is present
and this hearing is nowcalled to
or der.

Ms. Loughead, will you
pl ease read the titles of the
resol uti ons.

Bill No. 250195, an
O di nance anendi ng Chapter 19-1500
of the Phil adel phia Code, entitled
“"Wage and Net Profits Tax," by
revising certain tax rates, under

certain terns and conditi ons.
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Bill No. 250196, an
O di nance adopting the Operating
Budget for Fiscal Year 2026.

Bill No. 250197, an
Ordi nance to adopt a Fiscal 2026
Capi tal Budget.

Bill No. 250198, an
Ordi nance to adopt a Capital
Program for the six Fiscal Years
2026- 2031 i ncl usi ve.

Bill No. 250199, an
Ordi nance anendi ng Chapter 19-2600,
of The Phil adel phia Code, entitled
"Busi ness I ncone and Receipts
Taxes," to revise certain tax rates
and end certain exclusions fromthe
tax on receipts, all under certain
ternms and conditions.

Bill No. 250200, an
O di nance anendi ng Chapter 12-1000,
The Phi | adel phi a Code, entitled
"Traffic Code," to revise the fee
for the use of parking neters; all

under certain terns and conditions.
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Bill No. 250201, an
O di nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
of the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate; and anmendi ng Chapter
19- 1300, entitled "Real Estate
Taxes," to establish an equival ent
reduction the tax rate for the Gty
real estate tax; all under certain
ternms and conditions.

Bill No. 250202, an
O di nance anendi ng Section 19-1806
of The Phil adel phi a Code, entitled
“Aut horization of Realty Use and
Cccupancy Tax," to elimnate
certain exenptions, all under
certain terns and conditions.

Bill No. 250210, an
O di nance anendi ng Section 10-1001,
of the Phil adel phia Code, entitled
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"Fees of Conm ssioner of Records”
to increase the portion of fees for
the recording of deeds and
nort gages and rel ated docunents to
be used for Housing Trust Fund
pur poses, under certain terns and
condi ti ons.

Bill No. 250211, an
O di nance anendi ng Chapter 19-1400
of The Phil adel phia Code, entitled
"Realty Transfer Tax," by revising
the rate of the tax, all under
certain ternms and conditions.

Bill No. 250212, an
Ordi nance to anend Chapter 19-4400
of The Phil adel phia Code, entitled

"Devel opnent | npact Tax," to end
the inposition of a tax, under
certain terns and conditions.

Resol uti on No. 250214,
Resol uti on providing for the
approval by the Council of the Cty

of Phil adel phia of a Revised Five

Year Financial Plan for the Gty of
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Phi | adel phi a covering Fiscal Years
2026 t hrough 2030, and
I ncorporating revisions with
respect to Fiscal Year 2025, which
is to be submtted by the Mayor to
t he Pennsyl vani a | ntergover nnent al
Cooperation Authority pursuant to
an | ntergovernnental Cooperation
Agreenent by and between the City
and the Authority.
COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Today we continue the public
hearing of the Commttee of the
Whol e to consider the bills read by
the Clerk that constitute proposed
operating and capital spending
measures for Fiscal Year 2026, a
Capital Program and a Forward-
| ooki ng Capital Plan for Fiscal
Year 2026 through Fiscal Year 2031.
Today we have schedul ed
testinony regardi ng the Housing

Qpportunities Made Easy Hone
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Initiative. M. Loughead, wll you
pl ease call the first witness to
testify.

THE CLERK: The first
person to testify is Tiffany
Thurman, Chief of Staff, Ofice of
t he Mayor.

(Wt nesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: Good nor ni ng.

M5. THURVAN:  Good
norni ng. Good norni ng, Counci
Presi dent Johnson and nenbers of
Cty Council. M nane is Tiffany
Thur man, Chief of Staff to Mayor
Parker. And |I'm honored to testify
I n support of the Housing
Qpportunities Made Easy Initiative.

Joining nme today are
Chi ef Housi ng and Urban Devel opnent
O ficer Angel a Brooks, Departnent
of Pl anni ng and Devel opnent

Director Jesse Law ence and our
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Consultant Geg Heller, along with
our entire team of senior |eaders
wor ki ng around the clock on this
very inportant initiative.

Counci | President, we
all know the vision to nmake
Phi | adel phia the safest, cleanest
and greenest big city in the nation
wi th access to econom c opportunity
for all. Advancing each pillar of
this vision is essential to
inproving the quality of life for
every Phil adel phian. But as the
Mayor has said, there is no single
I ssue other than public safety that
is nore inportant in our city than
access to housing. This is why we
are truly grateful for your
| eadershi p, Council President, and
also for Gty Council's partnership
I n pursuing our shared vision.
Wthout this, getting big things
done just isn't possible. The

special attention this body is
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devoting to housing is again
showi ng your continued dedi cation
to the Cty of Philadel phia and al
of our residents.

Sonme have suggested we
don't have a housing crisis.
Council President, | am confident
you believe us when | say we have a
housi ng crisis now in Phil adel phia
and we need to address it together.
We need nore housing and we need it
now. G ounded in data, |eading
national practices, hearing
residents as voi ces and what has
been known to work in Phil adel phi a,
the Honme Initiative centers access
to affordable, quality, safe
housi ng as our top city priority.

But why now? Wiy this
big, why this scale? |Is this the
right tinme giving all the
uncertainty in our country?

Counci| President, Myor Parker and

this Administration respectfully
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submt to you we cannot afford to
wait. We cannot hedge our bets
agai nst going small. W cannot and
must not be paral yzed by what is
happeni ng i n Washi ngt on.

Phi | adel phi ans of nmany
soci al econom c brackets need
access to housing and they need it
now. W also know we cannot do
this alone. |Intergovernnenta
col | aboration is a hallmark of this
Adm nistration. If we work
t oget her side-by-side, as we have
done consistently since day 1,
there is nothing that we cannot
acconpl i sh together, including a
$2 billion historic and
unprecedent ed housing plan to
buil d, preserve and restore 3000
units of housing in Philadel phia.

Sone have al so suggested
that our HO ME. plan, scope and
scale is too large and not focused

enough on those citizens who are
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the nos incone-chall enged. Counci
Presi dent, we cannot and w || not
create boxes for access to housing
in Philadelphia. We will not pit
t he have-nots agai nst those that
have just a little bit. The need
Is too broad, the demand is too
strong and our plan nust be that
conpr ehensi ve.

Today we are proposing
the creation of a new housing
ecosystem for Philadel phia. It is
desperately needed. W are
establishing a track record of
results. And in collaboration with
this Council, we can and we will do
that for Phil adel phi a.

Fortunately, we still have sone

consi der abl e advant ages that Chief

Housi ng and Urban Devel opnent

O ficer Brooks and Director

Lawrence w Il speak to shortly.
But these are just

several of the critical factors
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driving the urgency around this

i ssue | know that we all feel.
First, nost of our housing stock is
old and built before 1960 with
nearly 40% of the current supply
built in 1939 or earlier and a
quarter built between 1940 and
1959.

In the region, roughly 2
of 5 honeowners and renters face
critical repair needs.
Counci | renbers Jones, Phillips and
O Neill, we know housing and hone
preservation is a priority and this
is a huge part of our H O ME.
Initiative. Qur inventory is also
shrinki ng the nunber of vacant
housi ng units in Philadel phia, both
for sale and for rent, have
decl i ned over the past two decades.

The sinple econom cs of
this declining supply has pushed
prices up, squeezing out both

renters and aspiring honmeowners.
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At approximately 52% our rate of
honmeownership is relatively high
conpared to other cities, and
that's been validated. And owner-
occupancy rates, including for

Bl ack and Brown residents, have
remai ned rel atively stable over the
span of a decade.

Despite this baseline,
significant racial and ethnic hone
owner shi p gaps remai n and nust be
closed in our lifetinme under our
| eader shi p. Considering our nore
vul ner abl e resi dents,
Counci | mrenbers Lozada, Driscoll
Harrity and Squilla have been
| aser-focused on the conplex and
intertwi ned chal |l enges facing the
Kensi ngt on communi ty.

One of these is
addr essi ng housing stability,
especially for renters, and
ensuring that our honel ess

resi dents can access not only
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wr apar ound services but shelter and
per manent housi ng. Many

Phi | adel phi ans are cost-burdened,
payi ng nore than 30% of incone
towar ds housing. Sone are severely
cost - burdened payi ng a staggering
50% or nore. What does this | eave
for groceries, eggs, travel, school
suppl i es or many other basic
necessities?

Counci | renbers Gaut hi er,
Brooks and O Rourke have been
rai sing these points repeatedly.

For that, | say thank you. This is
putting trenendous -- that's right,
it deserves an appl ause.

(Appl ause.)

M5. THURMAN. This is
putting trenendous pressure on
famlies to nmake ends neet, and
t hose who have the | east are at
risk of housing instability and
honel essness.

Finally, seniors.
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Seniors need nore access to

housi ng, so do our veterans who
serve their country and so do our

t remendous nuni ci pal workers, our
teachers, our firefighters, police
officers, sanitation and street

wor kers, our entire nunici pal

wor kforce. We're going to build
housi ng for the people who make the
city work.

The massive scale of the
need is why our goal is to build,
preserve and restore 30,000 units
of housi ng over the next four
years. The HOME. Initiative, as
we' |l | discuss today, is not just a
housi ng pl an, but a bold and
anbi ti ous and attai nabl e strategy
with a conprehensive array of
action steps that will deliver
resul ts.

To neet this nonent, the
Adm nistration is proposing a

$2 billion financing strategy, a

Page 18

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

hi storic investnent unlike any seen
in generations. This includes
nearly $1 billion in funding from
the public sector, a sumof the
$800 million in borrowi ng in Fiscal
Years ' 26 through '35 year plan and
approxi mately $20 nmillion in other
| ocal, state and federal funds.
Another 1 billion will cone from
the value of the Cty's |land and
assets that will contribute to
housi ng production. That
nmet hodol ogy we're prepared to speak
to.

Counci | renbers Thomas
and Landau have smartly been
I nqui ring about whether we can
actually afford this. And we can,
we nmust. So let's be clear
toget her, Council President. This
$800 million borrowing is a drop in
t he bucket of what we need to
buil d, preserve and restore nore

housi ng right now i n Phil adel phi a.
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Critically, our public
total investnent will be | everaged
further by philanthropic comunity,
private capital and our union
partners that will add mllions
nore. And while the construction
and preservation of housing is our
goal, we cannot overl ook the
power ful opportunity this offers
for famly-sustaining jobs and
wor kf or ce devel opnent, issues that
Counci | renbers G | nore Ri chardson
and Ahmad have rai sed.

This is a huge part of
the initiative and we've pl anned
for nonths, over a year in close
coordination with the Buil ding
Trades, GBCA and BIA. W'Ill be
I nvesting in workforce devel opnent
for apprenticeship prograns with
the trades and through the Sam
Staten Sr. Pre-Apprenticeship
Program and have an accounti ng of

t he people com ng through these
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prograns into those good- payi ng
j obs.

And why are we doing al
of this? Because the HO ME. plan
IS pro-growth, pro-jobs and
pro- econom c opportunity for every
Phi | adel phian. Qur Gty Coll ege
for Municipal Enploynent is both
integrated into this plan for
exactly that reason. | cannot
enphasi ze this enough, the focus,

t he urgency, our comm tnent the
Mayor and our Adm nistration is
bringing to bear on these very
critical issues for Philadel phians.

When the Mayor says she
wants shovels in the ground, she
means it, and we intend to deliver
that as early as this fall. This
includes swift efforts to cut red
tape and streanl i ne internal
processes, a roadmap for which is
al ready drawn up. These

recommendati ons and report pursuant
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to Executive Order 3-25 now live on
our website for every resident to
see how we plan to nake rea
changes.

Counci | renbers Bass and
Young, this neans that the Land
Bank too which will need to nove
hundreds of properties back into
productive use, mtigating blight
and revitalizing communities.
We' || expand prograns |ike Turn the
Key and Basic Systens Hone Repair
Plus to neet the demand while
creating new prograns to fill gaps,
reaching not only | ower-incone
resi dents but those m ddle incone
bands who al so urgently need help
t hroughout the city.

These prograns work,
Council President. And you and
Mayor Parker hel ped | aunch Turn the
Key together under our friend and
ally, the previous Council

President Darrell Carke. This is
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a critical program under our
HOME. Initiative. And the Mayor
wants to put Turn the Key on
steroids.

And we'll take a hard
| ook in collaboration with this
body at policy changes that are
needed now, from zoning to tax
initiatives -- or tax incentives to
stinmul ate construction. W'I| be
transmtting legislation in the
com ng weeks with sone of these
pol i cy changes which we hope w ||
be passed by this |egislative body
by the end of the session that wll
allow us to begin to inplenent this
pl an.

Thank you again for your
commtnent to all of these issues
and for today's discussion and how
we address them together. And now,
l"d like to turn it over to ny
col | eague Chi ef Housing and U ban

Devel opnent O ficer Brooks to offer
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an overview of the initiative and
how t hi s uni que opportunity for us
to becone a national |eader.
Br ooks.

M5. BROOKS: Thank you,
Chi ef Thurman. And thank you,
Counci | President and
Counci | mrenbers, for the warm
wel conme since | joined the
Adm nistration [ast nonth. One of
the questions |'ve been asked nost
often is what nade ne |leave a city
that | love to cone work in
Phi | adel phia. And that answer
really directly leads to why we're
here today.

As the i medi ate past
Presi dent of the Anerican Pl anning
Associ ation, the |argest urban
pl anni ng organi zation in the world,
| had the privilege of co-chairing
t he Housi ng Supply Accel erator.
This was a national canpaign that's

wor king to i nprove | ocal capacity,
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identify critical solutions and
accelerate reforns to enabl e
comuni ti es and devel opers to
col | aborate on produci ng,
preserving and providi ng diverse,
quality, attainable housing options
for all.

In partnership with the
Nat i onal League of Cities, we
produced the Housing Supply
Accel erator Pl aybook for | ocal
el ected officials and community
pl anners wor ki ng to boost
attai nabl e and equi tabl e housi ng
options nationw de. Throughout ny
travel s speaki ng about increasing
housi ng supply, | Heard from
pl anners and el ected | eaders |ike
you about neeting housing needs in
vastly changing comunities.

The consi stent chal |l enge
everywhere, |ack of housing supply.
This isn't just a Phil adel phia

i ssue. Up For Growth's annual
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Housi ng Under producti on Report
continues to show that the U S. is
under produci ng by approximately 4
mllion units per year, with

subur ban and rural areas seeing

i ncreasi ng shortages each year as
wel | .

Wi | e Phil adel phi a has
experi enced a surge in housing
producti on over the past five
years, this growth hasn't addressed
the full housing need, |eaving a
shortage of approximately 17,000
new units. Wen | saw this
opportunity and | earned about the
pl ans for the |argest housing
investnment in the city's history
wi th Mayor and Counci
col | aboratively working together to
neet the needs of a legacy city, |
knew | had to be a part of it.

Ensuri ng Phil adel phi a
of fers diverse housing options for

peopl e of all incone brackets,
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races, veteran status, ages and
physical abilities, et cetera, is
why the HO ME. Initiative is so
vital at this tinme. The initiative
i ncl udes a conprehensi ve set of
targeted recomendations and city
I nvestnments all ocated across the
followi ng areas: Preserving hones
so they remain |ivable, healthy,
safe and high quality, ensuring all
Phi | adel phi ans can afford quality
homes in anenity-rich communities
with access to jobs, building nore
housing in all incone levels, in
al I nei ghbor hoods by unl ocking the
potential of our |and, neking the
city work better for people by

I nproving city processes and
enhanci ng custoner service,
reduci ng housing instability and
preventing honel essness through
Interventions |ike rental

assi stance and investing in

per manent supportive housi ng
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because we know t he wrapar ound
services are inportant, mnaking our
homes and communities resilient by
investing in infrastructure and
housi ng to wi t hstand nat ur al

di sasters, reducing blight and

I mprovi ng our conmunities by
redevel opi ng vacant |ots and
bui | di ngs whi |l e greeni ng and
beauti fyi ng our bl ocks.

Wt h Phil adel phia's
agi ng housi ng stock, we need to
preserve approximtely 16,500 units
evenly split between honeownership
and rental properties. The
HOME. Initiative provides a
conpr ehensi ve housi ng needs
assessnment that outlines tenure
type, rental or owner, target
i ncone | evel s and preservation or
creation requirenents.

At the sanme tinme, we're
thrilled to lift up striking a

conpl enentary strategy put forward
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by the Phil adel phi a Housi ng
Authority to neet the City's total
housi ng needs. Again, as a Housing
Aut hority alum | am super excited
about the work PHA is doing. |'ve
seen how this is playing out in
other cities.

The Openi ng Doors
pl anned by Kel vin Jerem ah's
| eadership to redevel op, build or
acqui re roughly 2000 units over
ei ght years wi |l put Phil adel phia
on the map and is conplenentary to
the work that we're proposing here.
No city in the country has a single
maj or initiative with the anbition
and possibilities that we're
tal ki ng about today, let alone two
t hat have been devel oped and roll ed
out together.

As for the city, the
Departnent of Pl anni ng and
Devel opnent will play a pivotal

role in achieving the unprecedent ed
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goals of the HOME. Initiative.
Director Jesse Lawence and his

t eam have been working relentlessly
and in close collaboration wth
other city departnents to stand
this initiative up.

He'll concl ude our
openi ng remarks by briefly
di scussing DPD s rol e and how
I nvestnents in continuing,
expandi ng and | aunching effective
housi ng prograns w || propel us
toward achieving this initiative's
goals. Thank you for your tinme and
consi der ati on.

MR. LAVWRENCE: Thank
you, Angela. And thank you,
Counci| President, and thank you,
Counci | renbers, for providing this
particul ar opportunity for us to
take this deeper dive into the
HOME. Initiative and the plan.
The Departnent of Planning and

Devel opnent stands ready to take on
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its central role in the HOME.
Initiative.

We have the benefit of
an experienced team and subj ect
matter experts in devel opnent,
proj ect financing, affordable
housi ng, | and managenent, zoning
and | and use, city planning,
eval uati on and nonitoring and
funding streans that have been
established at the federal, state
and | ocal |evels.

Many of these experts
are joined with ne here today,

i ncl udi ng John Mondl ak, First
Deputy and Chief of Staff; Mark
Dodds, InterimD rector of the

Di vi si on of Housing and Comrunity
Devel opnent; Cctavia Howel |, Deputy
Director for the Division of

Pl anni ng and Zoning; Em |y Persi co,
Deputy Director for Devel opnent
Services; and Kathl een G ady, our

Deputy Director for Finance and

Page 31

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Adm nistration. W're also joined
here today by | eaders of our quasi
public partner, the Phil adel phia
Housi ng Devel opnent Cor porati on,
PHDC, including Dave Thomas, our
Presi dent and CEO of that; and
Angel Rodriguez, who is the Senior
Vi ce-president of Land Services.

We wor k hand-i n- hand
wi th PHDC, the quasi governnent al
agency that's been created by Cty
Council for the very purpose of
adm ni stering prograns to inplenent
city housi ng objectives, sharing
key staff in office managenent, IT,
conmuni cations roles as well and
even wor ki ng si de-by-side and
col ocated office space as well.

We support the
Phi | adel phia Land Bank in simlar
ways. We are fully aligned with
the core HOME. tenet of cross-
departnental, cross-governnenta

and cross-sector coll aboration, as
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we're working on a daily basis with
el ected officials, nunmerous city
departnents, devel opers,

foundati ons, financi al

institutions, nonprofits and

organi zations of that nature,

nei ghbor hood groups, state and
federal agencies and busi ness and
civic and comrunity | eaders as
wel | .

This uniquely suits us
for our role under the HO ME.
Initiative for convening
st akehol ders and using their
f eedback to i nprove our proposed
policies, plans and prograns. The
H OME. plan calls for continuing
and expandi ng our existing
successful housing prograns, many
of which our research has shown are
consi dered sone of the best in the
country, national nodels even.

Qur research has al so

shown however that there are gaps

Page 33

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I n our housing coverage of issues
and our HO ME. plan proposes 19
new prograns specifically designed
to fill these gaps. One such
programis a new One Philly

Mort gage programthat will help
Phi | adel phi an househol ds at or
under 120% of AM to becone first-
ti me honebuyers. W expect at

| east 3000 househol ds to benefit
fromOne Philly Mortgages with

30% -- excuse ne, 30-year fixed
rates, | ow down paynents, very |ow
i nterest rates and perhaps nost

i npactfully, no private nortgage

I nsur ance.

Meanwhile, HOME. wll
drastically expand the popul ar
Basi c Systens Repair Program a
programthat is already hel ping 20
househol ds a day, but that can
certainly do much nore if we get
what we propose. Eligibility at

100% of AM and nore is where we're
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| ooki ng to expand those eligibility
| evel s and incone | evels, along
with a nore conprehensive portfolio
of repair services as well.

But those are just two
of the several dozen prograns that
have been outlined in the HOME.
Initiative, and we | ook forward to
di scussi ng those goals that they
meet and all of this anbitious
initiative efforts that we can
achieve with our residents.

So as | conclude | thank
you agai n, Council President, for
the opportunity as we stand ready
for questions and feedback at the
nonent .

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch for
your testinony. And before | turn
it over to ny colleagues, | just
have a couple of questions that |
want to ask.

Tiffany, | Iike how you

Page 35

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

tal ked about that we're pushing
back on this notion that there
isn't a housing crisis in the city
of Phil adel phia. And you said, in
fact, it is indeed a housing
crisis.

And | renenber when we
did the press conference for the
executive order, | ultimately
believe that we are in a housing
crisis sinply for the fact that as
a District Council nenber, day-in
and day-out we have individuals
comng to our office seeking sone
type of housing assi stance.

And so, can you and your
team gi ve us the overview on the
data that was used specifically for
the city of Philadel phia that shows
t hat we have an actual housing
crisis? And then also, |I know we
tal ked about the issue of
affordability that was nentioned by

Ms. Brooks, particularly around
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those who are renting. People
spend nore than 50% of their incone
just actually renting a rental

unit.

And so, let's tal k about
the affordability and the housing
crisis, but give ne the data that
shows that in the city of
Phi | adel phia we are indeed facing a
housi ng cri si s.

MS. THURMAN:

Absol utely, Council President.

"Il start with the data and Angel a
Brooks will talk about that based
on her national experience and even
i nternati onal experience and then
conpared to what we're seeing here
locally in the city of

Phi | adel phia, then I'Il turn it

over to G eg.

And to the point that
you rai sed, you're absolutely
right. I'mgetting those calls

fromyour Chief of Staff, your
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District Chief of Staff Tiffany
VWhite, right, fromsun up to sun
down. The waiting list for Turn

t he Key, Basic Systens Hone Repair,
it"s long, it's growing. People
need rental assistance. That |ist
is long and grow ng.

We're working with CHS
with Cheryl Hi Il nmaking sure that
we're able to neet the needs there
and t hrough the Pl anni ng
Departnent. And it's just not
enough. [It's not enough. So
absolutely we know it.

But when | | ook at you,
| think about the calls that |
receive nyself regarding the |ong
list that are in your District
alone. And it's not just unique to
your District. |It's throughout the
entire city. But in ternms of the
data, I'Il kick it over to Angela
now to answer that.

COUNCI L PRESI DENT
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JOHNSON: Thank you very nuch

M5. BROOKS: |'m pulling
up so | can quote specific
Phi | adel phia data. And actually,
I'"'mgoing to tag in Ira because
he's going to have a |lot of the
| ocal Phil adel phia data since you
asked specific to Phil adel phi a.

So we're calling up now
Ira Goldstein, another one of our
consultants fromthe Rei nvest nent
Fund.

(Wtness approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: M. Coldstein, just state
your nane for the record.

MR, GOLDSTEIN.  Yes sir.
My nanme is Ira Goldstein. And to
answer to your question first of
all, I think that it is alittle
bit sort of a false choice to talk
about there being a housing crisis

Oor an i ncone crisis. | think the
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fact is that we really have both.
And if you | ook at the
best thinking about what's going on
I n the housing market right now,
peopl e point to issues that take us
to where we are right this nonent
based on structural issues in the
housi ng market, |ike, for exanple,
over the | ast several decades, hone
prices have risen and rents have
risen faster than people's incones.
Those are the structural things.
You have dynam c things
i ke issues that attach to the
pandem ¢ that created supply chain
crises, thereby driving up those
prices, and those will go up and
down as the things resolve. But
then you al so have sel f-inposed
things. And every comunity around
the country has self-inposed
things. Do we do things quickly
enough, do we do things efficiently

enough. Al of those things add to
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cost .

So do you have a housing
crisis? | think the answer is yes.
Sonme of the Phil adel phia specific
data points to things |ike, for
exanpl e, our typical home price
over the | ast several years has
gone up from 175,000 right before
t he pandem c to over 240,000 now.
That's a 37% increase. But if you
| ook at the first quartile, the 25%
of housing units that sold at sort
of the | owest range, those junped
up from 93,000 to 145, 000, which
represents a nuch | arger
proportionate rise.

So what that neans is
Phi | adel phia's portion of the
housi ng mark where nore nodest
i ncone people were able to get in
has becone much nore difficult.

Qur interest rates have gone up.
When you pair those rises of

interest rates with the rising
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anmounts of the hone prices, it
makes it doubly difficult for
people to --

COUNCI L PRESI DENT
JOHNSON:  Let ne do a deeper dive.

MR GOLDSTEIN:  Yes.

COUNCI L PRESI DENT
JOHNSON:  And | think Jesse m ght
al so answer this as well. So just
give nme an overview, Jesse, on --
and maybe | know we have fol ks who
are here from PHDC

MS. THURVAN:  Yes.

COUNCI L PRESI DENT
JOHNSON:  So how many people are on
a waiting list for Basic Systens
Repair?

MR LAVRENCE: So |
think that waiting |list spans a
series of nonths. But 1'd like to
call up David Thomas to tal k about
how exactly those nunbers popul at e.

COUNCI L PRESI DENT
JOHNSON: Because what | want to
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do, right, I want to frane that
here's the foundation of why we
have a crisis, this is the

net hodol ogy as to why we cane up

with this particular initiative,

right --
M5. THURMVAN:  Yes.
COUNCI L PRESI DENT
JOHNSON: -- and the data that

shows that we have this many people
in the waiting line for BSRP --

M5. THURVAN:  Yes.

COUNCI L PRESI DENT
JOHNSON:  -- this many people apply
for our first-time honebuyers
programjust to show the |evel of
need. | want to see it
crystallized for the body.

MR, LAWRENCE: So I'd
like to kick it over to Dave that
can give you the specific nunbers |
thi nk you're tal ki ng about.

MR. THOVAS: Cood

nor ni ng, Council President.
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Morni ng, Council. To be clear, |I'm
not too certain what you asked ne
so | want to be specific --

COUNCI L PRESI DENT
JOHNSON: So | want to get an idea
of all the prograns that operate
under your purview that deals with
housing, right, tell ne the
nunbers. How many people in the
Basic Systens Repair? | know we're
tal ki ng about keepi ng NPl noving
forward, right. How many people
are on the waiting list as it
relates to utilizing those
particul ar prograns that's show ng
that there's an actual crisis that
we're dealing with. And I'm sure
we have the data that shows here's
why | need to ranp up and borrow $1
billion to address the issue.

MR, THOVAS: So for
BSRP, currently | have a waiting
list of about 7000. | can't tell

you all --
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COUNCI L PRESI DENT
JOHNSON:  And clarify for the
record what is BSRP for those who
do not know, to the listening
publ i c.

MR. THOVAS: BSRP is the
Basi ¢ Systens Repair Program It
provi des energency repair to
homeowners, for honeowners --

COUNCI L PRESI DENT
JOHNSON:  What type of energency
repairs?

MR, THOMAS: Roofi ng,
pl unbi ng, electric, structural as
wel | as sone cosnetics but very
few But nost of it is mmjor.

COUNCI L PRESI DENT
JOHNSON: So 7000 on the waiting
list?

MR. THOVAS: 7000 on the
waiting list. W do about $1
mllion a week in repairs. | have
about 100 contractors, so we

certainly have the capacity. But
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obvi ously, we have sone chal | enges
because the need is great.

| get about 200
expressi ons a week | ooking for
services or support. And those
nunbers ranp up when we have bad
weat her, torrential rain, things of
t hat nature.

COUNCI L PRESI DENT
JOHNSON: So that's just to address
the aging infrastructure that we
have in the city of Phil adel phi a?

MR. THOVAS: That is
correct.

COUNCI L PRESI DENT
JOHNSON:  Let ne go into first-tine
honebuyers. Just tal k about that
particul ar programas well.

MR THOVAS: That
program whi ch woul d be Turn the
Key?

COUNCI L PRESI DENT
JOHNSON:  Yes.

MR. THOVAS: Turn the
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Key, we have a great -- we have a
| arge demand for that as well. The
chal | enge that nost peopl e have
obviously is the affordability, the
cost of purchasing a new honme or
just purchasing a honme at all.

COUNCI L PRESI DENT
JOHNSON:  Pause right there. But
we have a program - -

MR, THOVAS: Yes.

COUNCI L PRESI DENT
JOHNSON: -- that was created to
help with first-tinme honebuyers
down paynent. And the nanme of that
programis what?

MR. THOVAS: Turn the
Key.

COUNCI L PRESI DENT
JOHNSON:  No. Wiat's the nane of
programthat gives in -- that the
person can sign up for --

MR, THOVAS: Philly
First.

COUNCI L PRESI DENT
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JOHNSON:  Philly First. Elaborate
onit. Is that programin high
demand or | want you to crystallize
it to us. So you should be laying
out and saying, here's all of our
key prograns, here's the demand for
the prograns. Hence, why we need
$1 billion to continue this
initiative.

But a point of
i nformati on w th Counci | mnenber
Ni col as O Rourke.

COUNCI LMAN O ROURKE: |
just wanted to get what the actual
nunber is. He said there's roughly
7000 on the list. What is the
actual nunber that is on the
waiting list as it relates to BSRP?

MR, THOMAS: That nunber
noves daily, so I'll give you what
| have in front of me. And that
nunber was 7054.

COUNCI LMAN O ROURKE:

Thank you.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Tal k about Philly First program

MR, THOVAS: Philly
First --

COUNCI L PRESI DENT
JOHNSON: And the | evel of denmand
for it when we tal k about
affordability.

MR. THOVAS: Philly
First Program that too has a huge
demand. Philly First is a program
for first-tine buyers. It provides
settl enent assistance up to 10, 000
or 6% of the sale price. That
programtoo, | think we started
that programquite sonme tinme ago.

And truth be told --
"Il just say this, we thought, I
certainly thought that after the
pandem c that that program would
di m ni sh or sonething because we
t hought it was a big chall enge.

But that program has renai ned
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relatively steady throughout this
tinme.

So we're getting | want
to say -- | haven't | ooked at that
nunber too nuch, but we are | ooking
at several mllion dollars in
first-tinme grants. So | have to
say several thousand peopl e who
have tried to becone first-tine
honebuyers through that program

COUNCI L PRESI DENT
JOHNSON:  Does that exenplify you a
need for continued investnent?

MR, THOMAS: The need is
great. The need is continuing to
be there. | don't see that need
com ng down any tinme soon,
especially given the rising prices
of housing and the interest rates
t hat people are being faced wth.

COUNCI L PRESI DENT
JOHNSON: And out of the 7000
that's on the waitlist, how many

have we actually served -- | nean
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we have 7000 on the waitlist. How
many have we actually served just
in total ?

MR, THOMAS: O the 7000
on the waitlist for?

COUNCI L PRESI DENT
JOHNSON:  No, the waitlist is the
anount that haven't been addressed,
right?

MR, THOVAS: Mm hmm

COUNCI L PRESI DENT
JOHNSON:  But on average --

MR, THOMAS: | get about
3500 a year.

COUNCI L PRESI DENT
JOHNSON: 3500 a year.

MR, THOVAS: Yes.

COUNCI L PRESI DENT
JOHNSON:  And I'Il cone back to you
|ater on. But | just want to --
again, we're crystallizing this
whol e conversation around
affordability and crisis, right?

MR, THOVAS: Yes.
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COUNCI L PRESI DENT
JOHNSON: That's a part of the
HOME. Initiative. W say we
don't want to pit the haves versus
the have-nots, right. W had a
town hall last night. And again,
the debate is that the area nedi an
i ncone for the federal |evel
doesn't respect our District
Counci |l constituencies that we
represent, right.

And so, how do we
strategize to nake sure that we're
not anplifying gentrification based
upon the NPl -- based upon the AM
nmet hod that we're using, right.
Because obvi ously when you build
nore houses, val ue goes up, taxes
goes up, right. And again, want to
be clear it's not one group versus
the other, but really being
sensitive to that popul ati on of
i ndi vi dual s who may be at an

econom c price point that they can

Page 52

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

only purchase a hone at a certain
| evel .

So tal k about the
strategy of -- and that's not for
you, M. Dave Thonmas. |It's for
Jesse. How are we going to address
that conversation in ternms of this
strategy? And | did see the
breakdown so | have an idea, but
let's all talk about it for the
public so the greater public can
know how we' re addressing the AM
conver sati on.

And again, we want to
support everybody. But | also
believe as a representative of
government, my first priority is to
represent those who don't have a
voi ce. That's usually individuals
who are inpoverished, com ng out of
poverty and maybe on the threshol d
to be mddle income as well
conpr ehensi vel y.

MR. LAVWRENCE: Right.
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Well, we recognize that the federal
AM is nuch far out of sync with
what Phi | adel phians are, right.
And that nunber is quantified on a
netro area basis. Sinply put, that
average is offset by the collar
counti es that have sone affl uence.

So what we do here is we
| ook at -- for Turn the Key, for
I nstance, right, that nunber is
gquantified or the sale prices are
backed into a way where we | ook at
the ability to sell properties at a
certain price point, understandi ng
where fol ks would be able to
qual i fy on purchasi ng those
properties, understandi ng what the
debt-to-income ratio would be on
actual Phil adel phi ans.

So we know what
Phi | adel phians are at in terns of
an average. So there's 100% of AM
that's quantified on a netro area

| evel , but that nunber, your
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aver age Phil adel phian is about high
50s, low 60s, right. So we nake
sure that we're providing these
opportunities on the honebuyer side
t hrough Turn the Key, that price
point to be able to sell the
property, sell to those who can
actually qualify, be able to

i ncrease their household incone
into the maxi num AM s that we've
set it 80%of AM or 100% of AM
for Turn the Key price points for
sale properties. But at the sane
time, we've --

COUNCI L PRESI DENT
JOHNSON:  That' s heavy.

MR, LAVWRENCE: -- done
this in a way where we've nmade sure
that that nortgage cones in a way
In response to what actual AMs
are. So it's the 50% the 60%
Most Turn to Key applicants are
qual i fying and purchasing those

homes, they're at a high 50% | ow
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60% of AM .

COUNCI L PRESI DENT
JOHNSON:  Now, strategically how
woul d you work with District
Counci | mrenbers where one District
may say |'mconfortable with 80,
another District may say |I'm
confortable with 40 and anot her
District may say |'m okay at 100,
right? How did your strategy play
into that in the event that we pre
approved properties and working in
partnership with the
Adm ni stration?

MR, LAVWRENCE: Well, the
strategy woul d be based on
conversations, |like you said, on a
District-by-District basis, right.
And it would |l ook into what the
mar kets can sustain in certain
areas wi thout conpletely needing a
ton of subsidy. Because wth what
we do, there's always a kind of

rangi ng or fluctuation in how nuch
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the Gty needs to subsidize to get
those price points | ower than they
woul d be on a market rate basis,
right.

So we woul d have those
conversations with City Council to
under st and where the market could
sustai n purchase prices at certain
| evel s, understandi ng that sal es
m ght inply where we m ght want to
take sone initiative in investing
I n sparking up the market, where we
don't want to necessarily create
the market, but where we m ght want
to stabilize the market, where
fol ks are being priced out in a way
where, you know, we tal k about
gentrification, we talk about
di spl acenent risk, that's the
attention that we're paying toward
and that's part of the strategy.

COUNCI L PRESI DENT
JOHNSON: When you tal k about this

is a $2 billion investnent, the
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other billion dollar deals wth the
| and value. Do we do property
assessnents of all the land that's
being put forth and cone up with
that billion dollar nunber? Were
does the billion dollar of |and

I nvestment cone fron? How do we
arrive at that nunber?

MR. LAWRENCE: So before
| turn it over to Geg to talk
about the formula that we derived
t hat nunber from that nunber is --
again, the fornmula involves a
certain citywwde. It |ooks at
vacant property sales cityw de as
well. 1t also | ooks at the val ue
t hat has been assessed at a | ow,
medi um and high rate. And that
average is taken on a zip code-by-
zi p code basis.

But 1'Il turn it over to
Geg to talk much nore intimtely
about it.

MR HELLER: Good
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nor ni ng, everybody. Geg Heller.
I'"'ma consultant for the Cty. So
the first thing I just want to nmake
clear is that that billion dollars,
the purpose of it is to estimte
the value of the city's land that's
going into the HO ME. plan to
create housing. That --

COUNCI L PRESI DENT
JOHNSON: |I'mclear on that. |
just want to know how you cane up
wi th that nunber.

MR. HELLER: So t hat
price is not based on how the |and
wi |l actually be sold. Each parcel
will be sold according to the
Cty's land dispositions policy,
whi ch requires different types of
val uati on and/ or appraisal --

COUNCI L PRESI DENT
JOHANSON:  |I'mclear. | just want
to know, Greg, how did you get to
t he nunber.

MR HELLER  Yep.

Page 59

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Understood. All right. So the

nmet hodol ogy we used was we

i dentified vacant parcels using
city property data and city-
reported vacant lots. Then we
cal cul ated a per square foot val ue
for every zip code in the city by
two nethods. One is assessed val ue
and the other is sales data, sales
post - 2021.

Then we cl eaned and
normal i zed the data by renoving
outliers via interquartile range
filtering. W renoved the top and
bottom 25% Then we estimated the
total land value by applying a zip
code-| evel average to each parcel
in the city's vacant | and
I nventory.

Based on those two
val uation nethods, we feel
confortabl e that using the sal es-
based approach which is likely nore

accurate, that the City's inventory
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is worth approximately $1 billion,
especially for future devel opnent
and di sposition planning purposes.

And | also just want to
enphasi ze that we have experienced
housi ng fi nance professionals who
did this work and validated it with
the City.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. Thank
you very much.

| have one | ast question
and then I"'mgoing to turn it over
to ny nenbers. | know we're doing
a lot of work with Basic Systens
Repair. Can you give ne a
reasoni ng why we didn't include the
Built to Last program which is the
cousin of Basic Systens Repair?

If we're tal king about
addr essi ng housing infrastructure
in the city of Philadel phia, why
woul dn't we not include anot her

successful programthat works in
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partnership with BSRP?

MR. LAVRENCE: Counci l
President, | think in doing this we
tried to make sure that we
addressed as many prograns as we
coul d possibly address here. And |
think we saw sone simlarities in
the operations of Built to Last and
Basic Systens Repair.

So as we tal k about the
ability to expand Basic Systens
Repair, we'd like to see it go
beyond sonme of the energency
services repairs that we've
typically seen historically. And
we'd |ike to see about or think
about how we can bring sone of that
scope into the Basic Systens
Repair, where we m ght be short-
changi ng --

COUNCI L PRESI DENT
JOHNSON:  Ckay. So are we goi ng
to -- Basic Systens Repair, | guess

essentially you're saying y'all
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nmoving in the real mof
weat heri zation in the future as
opposed to the dealing with PEA?

MR LAVRENCE: As we
t hi nk about the opportunities to
expand sone of these prograns, we
do see sone opportunities in
actually centralizing sone of that
stuff.

COUNCI L PRESI DENT
JOHANSON: M. Thonss.

MR, THOMAS:. Yeah, point
of clarity too. Watherization is
now bei ng carried out by PHDC goi ng
forward. Energy Authority is not
handl i ng weat heri zati on any | onger.

COUNCI L PRESI DENT
JOHNSON:  So it sounds like a
phase-out, so to speak.

MR, THOMAS: No, it's
not a phase-out.

COUNCI L PRESI DENT
JOHNSON: | was just asking.

MR. THOVAS: | don't
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know about a phase-out. Al | know
the state approached PHDC aski ng
that we take over the
weat heri zati on program a nonth ago.
COUNCI L PRESI DENT
JOHNSON: COkay. No, when | say a
phase-out, it just sounds like if
Basic Systens Repair is a
successful program and you're
saying we didn't put Built to Last
as a part of this because we're
| ooki ng at expandi ng the scope of
wor k that Basis Systens Repair is
doi ng, then that neans the only
thing that Basic Systens Repair --
the only thing that Built to Last
Is doing that Basic Systens Repair
isn't doing is primarily the
weat heri zing of the hones, the
sol ar panels, com ng inside the
property and making sure that it's
weat heri zed, right, heating
efficient, cooling efficient,

right. And from ny under st andi ng,
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that's why Built to Last, PEA,

Phi | adel phi a Energy Authority works
in partnership with Basic Systens
Repair to kind of supplenent one
anot her, particularly when it cones
to weat heri zing of homes and fi xing
up the roofs and so forth.

But if we're going in
that direction with Basic Systens
Repai r and PHDC has done
weat heri zation, | would think
because the need is so great, and |
heard this before, why can't we
just expand and do both? That was
for M. Jesse --

MR LAVRENCE: Well, |

nmean - -

COUNCI L PRESI DENT
JOHANSON:  -- as the head of this
strat egy.

MR, LAVRENCE: We renmin
open to tal king about how Built to
Last can play a role into this

because we certainly have
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identified that we support it and
continue -- we support the
conti nuance of the program
COUNCI L PRESI DENT
JOHNSON: | just want to go on the
record and say that | think it
woul d be a great part of the
proposal. | know Council could
fight and advocate for it, but |
just think it just naturally should
be a part of the proposal if we're
tal ki ng about the preservation of
homes and we're addressing
particularly the aging
infrastructure and we al ready have
a robust, successful programthat's
here, that we would marry the two
internms of | would bring it under
this unbrella as opposed to being a
Counci | -advocated initiative, but
sonething | think as we work in
partnership wth that The
Adm ni stration could take the bal

and run w th.
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(Appl ause.)
MR, LAVRENCE: We

would -- | can confirmwe woul d be
happy to continue that conversation
about including themin this
proposal .

COUNCI L PRESI DENT
JOHNSON: Ckay. M. Rob Dubow,
just want to get an idea around
just real quick the $800 million in
borrow ng, just for the record the
cost of the debt service and the
total amount of the debt service?

MR. DUBOW  Cood
nmorni ng. Rob Dubow. So the debt
service wll be after both bonds
are issued between 66 and 69
mllion a year dependi ng on where
rates are when we go to nmarket.

COUNCI L PRESI DENT
JOHNSON: And what's the total
amount, the total anount?

MR. DUBOW The total

anount, give ne one second. | have
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it here. | think it will be about
1.3, alittle over 1.3 billion.
COUNCI L PRESI DENT
JOHNSON: And how long will the
City be paying on the debt service?
MR. DUBOW 20 years.
COUNCI L PRESI DENT
JOHNSON: 20 years. And for every
$100 million borrowed, what's the
debt service on that cost?
MR DUBOW So for every
100 million, it's about $8 million
or $9 mllion little.
COUNCI L PRESI DENT
JOHNSON:  $8 million or $9 mllion.
MR. DUBOW Yeah. A
little over 8 actually. 1'mdoing
the math in ny head.
COUNCI L PRESI DENT
JOHNSON: And out of the additional
200 mllion that's projected for us
to get from outside sources, how
much has al ready been secured? |

know we t al ked about the unions,
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i ke the unions want to be a part
of this particular project and |
guess they're using union funds to
partici pate.

How nuch comm t ment has
been nmade thus far? Are any
proj ect | abor agreenents a part of
that process in terns of comm tnent
with the unions? And since they're
going to be at the table, | just
want to see their conmtnent on
di versity, equity and inclusion
regardi ng nmaki ng sure that they're
going to partner with the Gty of
Phi | adel phia, right, and they get a
returning investnent which is the
jobs that they're going to get for
generations to cone and that we're
al so buil ding generations of wealth
for Black and Brown children as
well if they're going to be at the
table as a part of this project.

So one is how nuch have

they conmtted thus far? 1Is there
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any actual real commtnents? And
then, two, their conmtnents in
maki ng sure that they're providing
a diverse and inclusive workforce?
| know we tal k about apprenticeship
prograns a lot of tinmes. [|I'm
waiting to see what they're
actually doing in terns of hiring
the children fromthe city of

Phi | adel phi a.

MR DUBOWN So we're
still in discussions. So there are
no formal conmtnents, but there is
definitely a ot of interest there
and those di scussions are serious
and happening right now. W talked
to themalnost -- well, very
regular | would say. And
obvi ously, that kind of opportunity
you're tal king about will be part
of those discussions.

COUNCI L PRESI DENT
JOHNSON: And, Rob, | know you're

on point in terns of oversight and
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doubl i ng down and nmaki ng sure we're
doing things right. Wat would
that arrangenent | ook |ike? | know
on the private side |'ve seen

uni ons step up and say, XYZ

devel oper wants to build a tower,
and then that union will provide
the funding fromtheir union fund
to help finance the project. And I
guess return on investnent,
obviously they'I|l get the work and
they' Il get paid back after the
proj ect gets done.

What does that |ook |ike
for the Gty of Philadelphiato
engage in that type of partnership
and have we done anything like this
before in the past?

MR, DUBOW So for them
it likely would be investnent from
t heir pension funds, which would
nean they'd want to understand what
kind of return they got and al so

what ki nd of jobs were created for
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their nenbers. And they woul d want
reporting on that to understand
what that |ooked Iike for them

COUNCI L PRESI DENT
JOHNSON:  Any risk analysis that in
the event that they do this type of
i nvestnment of their workers'
pensi on funds --

MR DUBOW  Correct.

COUNCI L PRESI DENT
JOHANSON:  -- the market in terns of
housing still continues to flourish
and go forward. But is there any
liability on the Gty side in the
event that the housing nmarket tanks
and they've already invested so
many mllions of dollars fromtheir
uni on pension funds?

MR, DUBOW So those are
the kinds of things that we're
tal ki ng about, and obvi ously things
that they want to understand and we
want to understand as we get to the

poi nt where we have a solid
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conm t nent .

COUNCI L PRESI DENT
JOHNSON: Ckay. We would like to
be briefed as a body. W want to
make sure we fiscally responsible,
the process is transparent and we
know t hat we' re bei ng good
fiduciary stewards for the
taxpayers' dollars. So that's al
| have.

Poi nt of information,
Ms. Rue Landau.

COUNCI LWOVAN L ANDAU
Thank you so nmuch for the help on
the debt service. Can you explain
one part to ne? Do we al ways pay a
fixed anount on our debt service?
Does it ever decrease? How do we
forecast that --

MR. DUBOWN So for these
borrowi ngs, they' Il be what are
called fixed rate costs. You can
do fixed rate or vari abl e.

Variable rate will go up and down
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SO you have interest rate risk.
For these bonds, they'll just be
fixed rate. So we have fixed debt
service for each year

COUNCI LWOVAN LANDAU: Do
you ever get to refinance?

MR. DUBOWN Yeah. So if
interest rates nove in the right
way and it would save us noney to
refinance and we do that -- we do
that all the tine.

COUNCI LWOVAN LANDAU:
kay. Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON: Thank you.

And one | ast thing.

M. Thomas, you tal ked about the
waiting list. |Is that a waiting
list or expressions of interest?
Just want to get clarification.

Li ke individuals you actually said,
hey, we're going to work on --

MR, THOMAS: |'m going

to say it's awaiting list at its
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present state. So for us, we
consider it a waiting |list because
we're still waiting on
docunentation to determ ne
eligibility in sonme cases. So |I'm
going to say we've engaged the
constituent. W' ve had prelimnary
di scussions. W understand what
the need is. W just haven't been
able to put themin the bucket of
eligibility just yet.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
very much.

And for the record, |
al ways give you flowers. Thank you
for your hard work that you're
doing. | give ny shout-out to
Janae Munford over there and Ashl ey
Glnore to make sure particularly
when t hose bread-and-butter issues
about Turn the Key and neking sure
that we're addressing Basic Systens

Repair that spends $1 nmillion a
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week, which again shows that there
is acrisis, but I wanted y'all to
crystallize it comng fromyou as

opposed to ne. It just shows that
| evel of need.

At this tinme, | want to
turn it over to the Chair of
Housi ng Counci | nenber Jam e
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Good norning to all of
you. This is a very exciting day.
| want to start by saying that |
support this robust |evel of
spendi ng to conbat the affordable
housing crisis. | agree wth Chief
Thurman that this crisis is real.
And frankly, it just gets nore
expensi ve the | onger we don't
properly address it.

Wiile | am excited that
housing is at the top of the

Mayor's priority list, | also think
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this body has a responsibility to
be asking probing questions on this
pl an, especially given that
Council's NPl Initiative is inits
final year. And so, that neans
that HOME wll be our main
source of funding related to

af fordabl e housing for at |east the
next four years. And so, | hope
that you will take ny questions in
that spirit and not as criticism of
t he vi sion.

This $800 m | lion nust
be transformational in its inpact.
But based on the information that
we currently have, | don't feel
like we're currently all the way
there. R ght nowit feels diffuse
wi th dozens of different prograns
listed and wi thout a clear
t hroughl i ne or sense of spending
priority. W're sprinkling a | ot
of noney in many different

directions, and |I' m hopeful that
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you can give us sone clarity on the
rationale for that.

"' m al so concerned t hat
the HOME. plan's goals are
actually lower than the goal s of
t he Kenney Adm nistration's Housing
Action Plan, which sought to create
or preserve a m ninmum of 10, 000
units per year, including 4000
units per year for households at or
bel ow 30% of AM. Can you speak to
that as well?

(Appl ause.)

MR, LAVWRENCE: | believe
that we're in different tines. |
do think that we have the ability
to address what we can given the
path that we spelled out here. |
woul d say that the Kenney plan was
much nore peopl e-based conpared to
this which is nmuch nore unit-based
ri ght now.

W t hink about the

approach in the sense that we're
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trying to nake sure that we have
the ability for people to maintain
what they have in the best ability
that we see fit when it cones to
t he bond issuance here. So | nean,
I think that 30,000 units is an
anbitious goal. | think that the
split that we've identified is
based on the data that provides
that there is a supply and demand
i ssue, nore so a denmand and the
need and a shortage. So our goals
are predicated off of the data that
reveal s where exactly that shortage
l'ives.

COUNCI LWOVAN GAUTHI ER:
From a data perspective, can you
speak to the rationale for actually
decreasi ng the anount of units for
peopl e at or bel ow 30% of AM ?
What is that data and how does it
factor into this plan? And then,
can you speak to the rational e of

taking the 800 mllion and kind of
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sprinkling it over dozens and
dozens of prograns?

MR, LAVRENCE: Well, the
rationale in spreading it across
different incone levels aligns with
the Adm nistration's effort and
initiative to really provide sone
sort of econom c opportunity at all
| evel s and all incone |evels
t hroughout the city.

So we totally abide by
the fact that there is no need to
exacerbate the ability to
concentrate poverty, which is why
we're trying to provide sone sort
of upward nobility for not just
those at the | ower incones but also
at the noderate inconmes as well.

So that's our approach. That's the
Adm ni stration's approach. You
know, grow ng the pie, making sure
that opportunities are provided for
everybody, to spread econonic

opportunity for everybody. And
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your second question?

COUNCI LWOVAN GAUTHI ER:
Are you suggesting that supporting
people at 30% or belowis
concentrating poverty as opposed to
hel pi ng people to nove up the
econom c | adder?

MR LAVWRENCE: [|'m
suggesting that not addressing
ot her incone levels is not what the
Adm nistration would |like to do.

M5. THURMAN: So it's
the -- essentially, Council nenber,
t he approach is nore conprehensive.
In conparing the 2018 report, |
believe it was produced in 2018, as
Jesse said it's a very different
time than it is now And so, based
on our current state market trends,
what the need is now across the
entire city, we took a
conpr ehensi ve approach.

Now, tag lines |ike

sprinkling prograns | won't address
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that. Wat | will say is that this
IS conprehensive. And we're
| ooki ng at not just housing but
system c issues across the city,
what's driving those systemc
I ssues, and how do we address that.
So it's ensuring that whether
regardl ess of where you live,
regardl ess of what chal |l enges that
you have, that everyone could see
this plan and see what we nean when
we say econom c opportunity for
all. So it's not a sprinkling.
It's a conprehensive approach.

COUNCI LWOVAN GAUTHI ER:
kay. A couple nore questions, if
that's okay, CP?

COUNCI L PRESI DENT
JOHNSON: (I naudi bl e).

COUNCI LWOVAN GAUTHI ER:
kay. | also think that the
i nformati on we've been provided so
far doesn't show us what the ful

story is behind the spending
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decisions in the HO ME. plan.
For exanple, we need nore
information to actually understand
the full intent behind H OME.

First, | see that we
just received updated FY26 budget
nunbers this norning so that wll
be very inportant for us to review
Second, | do think we need the FY25
budget detail for each program so
t hat we' re under st andi ng whet her
we're increasing, decreasing or
staying the sane as it relates to
the prograns in the plan.

And third, it |ooks |ike
we're |l eaving off a few sources and
ot her sources of funding,
particularly | eftover proceeds from
previ ous bonds that we haven't
spent yet and noney the Cty has
gotten back from our various | oan
progranms. How many mllions of
dollars Ii ke these haven't been

spent yet or do we plan to get

Page 83

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

repl eni shed to put back into the
prograns |isted under HO ME. ?

| just think w thout all
of this data we can't see a ful
picture and have a full sense of
how we' re investing our resources.
And | astly, we've heard a | ot about
a large legislative package that
wi |l acconmpany the H O ME. plan.
I'd like for you to outline what
| egi sl ation the Parker
Adm ni stration is hoping to get
passed by Council this June?

So first, if you could
speak to sonme of the other
information that's kind of m ssing
fromthe plan that mght help us to
better understand the spendi ng.

And then if you could further
outline the | egislative package.

MS. THURMAN:

Absol utely, and we've been very
transparent in our process with the

Council briefings. W nmade a few
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corrections this norning and was
transparent about that as well.

And al so, in that forecast that

you' re | ooking at it does
explicitly say what prograns are --
where the expansion is taking

pl ace, what prograns are being and
what new dollars will be invested
in that. But | have Rob Dubow
here, our Finance Director, to talk
nore specifically about that. Then
["l'l come back and tal k about the

| egi sl ati ve package.

COUNCI LWOVAN GAUTHI ER:
Thank you.

MR. DUBOW So the
billion dollars includes $800
mllion fromthe two borrow ngs.
And then there's another $200
mllion that is a conbination of
noney that we put to the Housing
Trust Fund, both fromthe Ceneral
Fund and recording fees. And then

there's federal noney fromthings
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i ke CDBG and HOPWA and ESG  So
all that noney will be going into
t he program

And as you pointed out,
there's still $50 million left from
NPl that Council is really hel ping
direct where that will be spent.

COUNCI LWOVAN GAUTHI ER:
Wuld it be possible to update the
docunents that we have with these
ot her sources of funding so that we
can have a full picture?

VMR, DUBOW  Yes.

COUNCI LWOVAN GAUTHI ER:
Thank you.

M5. THURMAN:  And while
we have not introduced the
| egi slation yet, | know that we
spoke with you and Counci |
Presi dent yesterday around severa
bills that we're looking to
i ntroduce, including proposed
zoni ng text amendnents, Tier 1

| egi sl ative projects around CMX,
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CM4, parking revisions that we're
| ooking to introduce as well and
tal k through with nenbers, and then
zoning districts, |ooking at
updati ng our base zoning districts
around R2a-2. And so, we are
prepared to talk about that at a
| ater date. But that's the
overvi ew of the |egislation that
we' re | ooking to introduce.

COUNCI LWOVAN GAUTHI ER:
When do you anticipate --

COUNCI L PRESI DENT
JOHNSON:  Are there fiscal notes
signed to every piece of
| egi sl ati on you're sendi ng over,
anal ysis of all of themfor
M. Dubow?

M5. THURMAN: Yes, sir.
Absol utely.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

COUNCI LWOVAN GAUTHI ER:

When do you anticipate we'll get
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t hat package?

M5. THURMAN. W wil |
get that package as early as -- |
need to | ook at ny |egislative
team Thur sday.

MR. LAVWRENCE: Next week

| believe --

MS. THURMAN:  Next
Thur sday.

COUNCI LWOVAN GAUTHI ER:
Thank you.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:
Thank you so nuch. Thank you,
Counci | President.

Thank you all for being
here today. As you know you've
heard ne say many tinmes, |'ve been

a lifelong housing advocate. |
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beli eve that housing is a human
right and |I've served 10 years
representing | owincone tenants in
Housi ng court, ran the Fair Housing
Conmmi ssion, so |'ve been doing this
for a very long tine.

| want to be really
cl ear about where | stand here. |
am absol utely excited that the City
IS going to do an investnent of
funds to what | hope will transform
the way we are handling housing
here in the city of Phil adel phia.
| amall in for it.

| think where I m ght
di sagree with you all would be
where we place this noney. And to
be clear, | believe |I could say for
nysel f and clearly many of ny
col | eagues we are not trying to pit
t he have-nots versus the
have-a-littles. W are just not.
In fact, that's where | want the

| ar gest investnent of funding to
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go, the have-nots and the
haves-a-littles. It's the higher
|l evels that are a little nore
concerned to ne.

| too know that our
previ ous housing plan, |I'mso proud
of our city. W' ve been
out perform ng those nunbers and
know that if we stay on track with
that plan, we are reaching
significant goals that | fear we
wi Il backtrack fromif we inplenent
this particular plan.

As stated, 1/3 of
Philly's househol ds earn $30, 000 or
| ess, which is nore than 200, 000
househol ds here in Phil adel phi a.
But only 9000 of the total 30, 000
units in this plan will be created
or preserved for people earning 30%
of AM. That's $31, 000 or |ess.
So just to be clear, 30% of AM the
househol d earns $31, 000 or | ess.

This is proportionately
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| ower than the target under the
previous plan. W've only seen a
list of initiatives that wll be
conti nued, expanded or introduced
under this plan and how nuch of the
total funding will be dedicated to
each program but not the targets
for each?

How nuch of the HO ME.
budget wi Il be dedicated to support
t he housing needs of famlies and
i ndi vidual s that earn 30% of AM or
| ess? And can you detail which
prograns funded under this plan
will be targeted for those
househol ds?

M5. THURMVAN: Vel |,
first | want to -- 1'd like for
Jesse to address the 2018 pl an
which is very different than this
plan, to ensure that we're not
spendi ng an ordi nate anount of tine
conparing the two plans or saying

one plan is better than the other.
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So | think that I'd like for Jesse
to answer that. And then we could
answer the question around AM.

Thank you,
Counci | menber.

MR. LAVWRENCE: Yeah. |
nmean, | just -- sinply put, the
2018 plan was a 10-year plan and
t hat nunber laid out the
100, 000-unit target. Qurs is a
snapshot for a smaller term four
to five years. Four years, to be
honest with you, for 30,000 units.
And again, it's nmuch nore produced.
It's much nore about naking sure
that we're preserving the actua
producti on and preservation
efforts.

That 2018 pl an speaks a
lot to sonme of the plans that we
have here today or earlier versions
of the plans that we have here
today. It does not abandon them

W' re not abandoni ng that plan,
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because a | ot of the sane
initiatives that were com ng out of
that plan rise into this plan as
well. So I nean, we are |ooking to
make sure that whatever we did here
when it cane to this current plan
we didn't conpl etely abandon the
2018 pl an.

COUNCI LWOVAN LANDAU: |
do want to suggest that under
DHCD s dashboard, the number of
househol ds that you w il affect
under your current plan wll
decrease for our |owest incone
Phi | adel phians | believe under this
pl an.

MR, LAVWRENCE: Again, |
think we are responding to the
snapshot in tinme right now 2025,
under st andi ng that we have done an
updat ed research effort on where
that need is production-w se and
preservation-wise. And this plan

is again pivoting toward the
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producti on and preservation of the
exi sting housing stock in addition
to supporting a good anobunt of what
resonated through the 2018 pl an
t hrough the programm ng and
wr aparound services that are in the
stabilization and incentive efforts
that we're presenting in that
category in the 2025 pl an.

COUNCI LWOVAN LANDAU.
Ckay. So can we get back to how
much of the H O ME. budget will be
dedi cated to support the housing
needs of famlies and individuals
that earn 30% of AM or less? And
can you detail which prograns
funded under this plan wll be
targeted for those households? |'m
| ooki ng for the total anount
dedi cated in each program not the
targets for each. Thank you.

MR. LAVWRENCE: | have
that comng up to you right now

COUNCI LWOVAN LANDAU:
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They' re cal cul ati ng the nunbers.
MS. THURMAN:

Counci | mrenber Landau and Counci |

Presi dent, we can get back to you

on that even today during the

heari ng.
COUNCI LWOVAN LANDAU:
kay. | appreciate you so mnuch
MS. THURMAN:
Absol utely.

COUNCI L PRESI DENT
JOHNSON:  We'll be here all day.
And so, you want to give thema
chance --

MR, LAVRENCE: But |
al so want to clarify that the
materials that we've provided in
Appendi x B, we do have target --
not the target. W have the
affected AMs, the affordability
| evel s and the inconme bands |aid
out --

COUNCI L PRESI DENT
JOHNSON: It's broken down. Yeah,
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| sawit.

MR, LAVWRENCE: They're
on each snapshot for each program

COUNCI LWOVAN LANDAU:
Yes. It's not show ng from each
program how much will be affected
to 30% or below. So that's what
"' m I ooking for.

COUNCI L PRESI DENT
JOHNSON:  So if you can just get
that before the end of the day.

MS. THURMAN:
Absol ut el y.

MR, LAVRENCE: W can
get that breakdown for you.

COUNCI L PRESI DENT
JOHNSON: Maybe for the second
round we'll have it.

COUNCI LWOVAN LANDAU:
Thanks very nuch.

COUNCI L PRESI DENT
JOHNSON:  The Chair recogni zes --
go ahead, Rue.

COUNCI LWOVAN LANDAU:
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Ch, no. Thank you.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Counci | renber Dr. Anthony Phillips
and then Counci | menber Kendra
Br ooks.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| just want to say
really quickly that | amreally --
| really admre the work that the
Mayor is doing right now to address
sonething in housing. No slack to
previ ous mayors, from Goode all the
way up to our recent Mayor Kenney.
But this is the first tinme a myor
has put this nuch attention on
housing in a way that anyone that's
led this Gty has. So | |love the
presentation, | |love the effort and
| think I can see that this is such
a serious thing.

| also want to make
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mention to the fact that a | ot of
this stuff | recognize that you al
are doing is still being worked
out, but the research and the
things that you put together is
inpressive so far. | liken this
back to the tinme when we had the
situation with the Wel | ness Center,
wher e peopl e were concerned about
how t hat was rolling out and | ook
how well that's cone in. So | know
the housing thing is going to cone
together too so | admre the Mayor
for that.

Real quick questions |
want to share with you, a few
things. One, | was in the gymthis
norni ng --

(Appl ause.)

COUNCI LMAN PHI LLI PS:
Mess around and |'m going to wal k
in here |ike Donovan West and
Ni col as O Rourke one day | ooki ng

like them But | just want to
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qui ckly say a resident cornered ne.
She said, you tell them | cornered
you, Phillips, and said, have you
all done research around soci al
housi ng that you' ve seen in Europe
and basically trying to nake sone

| evel s of conparisons to the soci al
housi ng? And | know Kendra Brooks
also went to visit with Jame
Gaut hi er spaces |ike that. But how
have you adopted sone of your work
to what we've seen in Europe?

M5. THURMAN:
Counci | renber, thank you so nuch
for that question. And | don't
know i f you saw the | ook between
the two Brooks in the room but
this is sonething that we have been
I N ongoi ng conversation with
Counci | renber Brooks about. And
"Il kick it over to Angela to talk
nore about that work.

M5. BROCKS: Yes. My

cousin over there brought this up
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in our briefing with her [ast week.
And ironically, two of the cities
she nodel ed were actually here in
the U S., Seattle ny hometown and
Chi cago where | noved here from
And so, we are |ooking into that.

And | just want to
rem nd everybody that as we are
working on this plan, we want it to
be a living, breathing docunent
that we continue to ebb and fl ow
and introduce new things to as
opposed to a | ot of the plans that
are this is the plan and we're not
going to change it.

And so, | think sone
peopl e are | ooki ng at our housing
plan and saying it is social
housing, like that's how they read
the plan that we're producing. And
so, we're ebbing and flow ng and
| ooking at that. So we are | ooking
at sone of the social nodels that

have been presented to us,
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particularly those that have been
done in other states.

W' ve got a big book
here of best practices that we've
seen, so we've been | ooking at
those so that is in the works. W
wi Il be |ooking to address
Counci | menber Brooks' specific
guestion on that as well in the
very near future. It is sonething
we're open to, and | would i nagi ne
that sone of the prograns that are
proposed here would be certainly
consi dered sone i nplenentati on of
t hose.

COUNCI LMAN PHI LLI PS:
Thank you. So, Ms. Adrian, you got
your question on record. That was
who asked ne.

And also, | just want to
go to quick questions on this. In
the 9th District, they're loving as
you said, Tiffany, the idea that

now there's accessibility for
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peopl e in our incone bracket to get
sone housing. W've had

di | api dat ed housi ng or houses not
di | api dat ed, but needi ng
construction repairs and now, they
can potentially be eligible for

t hese prograns.

So | just want to ask
questions that could be hel pful for
them Menbers of our comunity are
goi ng to ask, how can they get
i nvol ved with the curbsi de appeal
program and how is that going to be
executed? What is the criteria?
They're going to al so ask nore
guesti ons about how can they get on
the list for the Basic Systens
Repair programin ternms of they
want to know if there's going to be
a quick tinmeline and turnaround for
this with the new housi ng program
what new structures you all have?

Yeah, they're going to

ask how they love it, but how do
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they get involved. And so, just
kudos to the Mayor and you all's
work on this.

MR LAVRENCE: So |
nmean, we're going to |ean heavily
on our One Front Door nodul e here
for the prograns that allow -- that
nmechani smis being stood up to
allow for you to apply for these
types of things and be able to
under stand what you're eligible
for.

The Curbsi de Appea
Programw || be sonething we're
| ooking into standing up. W're
goi ng to have those conversations
about how to stand that program up.
It wll be sonmething that is going
to be adm ni stered i nhouse.
However, the approach of applying
will be married with the One Front
Door nodul e.

Basi c Systens Repair

will also be one of those prograns
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that will be on there as well, so
we woul d coordi nate application
opportunities through the One Front
Door opportunity -- One Front Door
nodul e. Sorry.

COUNCI LMAN PHI LLI PS:
Ckay. Thank you so nuch, Counci
Presi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | menber Brooks.

COUNCI LWOVAN BROCOKS:
Thank you. Thank you, Counci l
Pr esi dent .

And it's good to see you
guys again, a couple days. | do
have sonme continui ng conversations
fromthe things we had before and
I"'mgoing to start off with soci al
housing. The H O ME. proposal
sets aside $160 million for
af f ordabl e housi ng preservation or
construction. This is nuch-needed

funding that could be used to
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create social housing by preserving
honmes |i ke those wth UC Townhones
or Brith Sholom Were in this
city wll this funding be spent?
And how will this limted noney be
al | ocated between different

nei ghbor hoods and Counci |
Districts?

And |I'm going to get
this on record. Wwo will nmake the
deci si ons about buildings that wll
be preserved or restored? And wll
City Council have a role in the
deci si on- maki ng process and w | |
community nenbers have a role in
t he deci si on-maki ng process?

MR, LAVRENCE: So we
definitely want to remai n engaged
wi th Council about how we make
t hose decisions going forward. |
think that the partnership that we
have in Council is understanding
what's going on at a | ocal

nei ghbor hood- by- nei ghbor hood | evel
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as we | ook into how we preserve.
And | think you were
aski ng questions along the |ines of
how we approach denolition of
t hi ngs that coul d possibly be
preserved. We would definitely be
open to having that conversation
about figuring out how our program
in response to sonething like
that --
COUNCI LWOVAN BROCKS:
Both with Council and comunity
menber s?
MR. LAWRENCE: Yes.
COUNCI LWOVAN BROCKS:
And ny next question is, many tines
public funds are used to help
construct or preserve affordable
housi ng and ownershi p of these
bui l dings are given to private
devel opers. Once the area
gentrifies or it becones
unprofitable to maintain properties

like Brith Sholom the private
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devel opers back out and sel
properties at market rates, forcing
wor ki ng-cl ass tenants, seniors and
famlies to nove.

Many other cities around
the country have recogni zed t hat
and decided to keep the buildings
that are preserved using public
dollars actually affordable to the
public by holding a majority
ownership of the |and that the
housing is built on. WII the
bui | di ngs constructed or preserved
wi th public dollars under the
H OME. funding be at |east 51%
owned by the public? WII the
private devel opers be able to
control the properties that are
built or preserved with our public
dol | ars?

COUNCI L PRESI DENT
JOHNSON:  And a point of
information | want to add to that.

WI1l we consider engaging in public
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| and trust as a part of this
overall initiative and also --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: |I'mgoing to just stick
with the public land trust as a
part of, you know, the proposal to
take in consideration as well where
we control our own land as well .
And WCRP, which is the Wnen's
Community Revitalization Program
started by Nora Lichtash in Gays
Ferry, specifically for wonen,
right. And | gave her the |and,
city-owned | and t hrough the Land
Bank, and rents are only about $300
right. But they control the |and.
And it's a sweet spot to help a
| ow-incone famly get into the
m ddl e class. And so, | just want
to add to that sanme |ine of
qguesti oni ng.

MR. LAVWRENCE: And so,

where the programm ng we're
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proposing starts to speak to that,
it speaks to it in a couple of
different ways. There's the

Acqui sition Fund that we are
earmar ki ng for introduction that
will give sone capital to a public
devel oper for acquiring nulti-
fam |y homes or vacant properties
or land for the nost part in an
effort to increase affordable
housi ng so that public I and

devel oper, maybe PHA for the nost
part, they would have sonme sort of
conponent that would require sone
affordability as well.

W' re al so | ooking at
the ability to do sonething called
the 70/ 30 public-private
partnership. W have a nodel at
13t h and Bai nbridge in your
District which has allowed us to
hold onto the land with a |long-term
| ease nmechanism We're looking to

mrror that kind of nodel
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t hroughout the city, m xing up
i ncone but at the sanme tine, you
know.

13t h and Bai nbri dge was
kind of the first one that we did,
right. So we're taking pages out
of that book, learning fromthat
process and | ooking at investing in
the ability to | ook at where that
type of nodel can thrive throughout
the city. Holding onto our |and on
a long-term basis does give that
opportunity for us to control the
affordability conponent.

COUNCI L PRESI DENT
JOHNSON: |I'mgoing to relay the
time back to ny nenber. But do we
see the value of actually engaging
a public land trust still in the
future as a part of this billion
dol I ar pl an?

MR, LAVRENCE: We see
that there needs to be a di scussion

around how that type of thing works
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out. Right now !l think that there
are certain Council Districts |
bel i eve that have sone sort of
requi rement there to engage with a
potential land trust prior to an
application. [|'mtalking about
publicly-owned | and. There's a
requi rement to engage whet her or
not a conmunity |land trust mght be
i nterested in purchasi ng sonet hing
prior to.

But we think that that
Is the start of a conversation that
quite frankly I think we're willing
to have to tal k about how sonet hi ng
like that is inplenented within the
real mof big and surplus |and here.

COUNCI L PRESI DENT
JOHNSON:  And | thank Angel a Brooks
for saying this is a living,
br eat hi ng docunent that is not set
in stone. So thank you.

Menber Brooks.

COUNCI LWOVAN BROCKS:
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Yes. And ny next group of
questions |I'mgoing to just ask
themall at once before ny tine run
out. It's about One Philly

Mort gage and the public bank. |
woul d Ii ke to know about the One
Philly Mortgage program which
departnent will oversee the
proposed progran? WII the Cty
actually be the nortgage | ender or
will it be partner with another

| ender? What will be the interest
rates? And finally, what enables
the programto work without private
nort gage i nsurance?

And Part 2, as banks are
probl ematic actors through
predatory | oans, through
determ ni ng who gets | oans, what
oversight of credit institution
exi sts and how does the City
nmoni tor the inpact of financial
i nstitutions on nei ghborhood

integrity?
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MR, LAVWRENCE: So I'd
like to call up our Interim
Director of DHCD Mark Dodds. But
inthe interim what | can say is
that One Philly Mrtgage i s neant
to have the City invest in parking
funds in a pool wth others so
it'll be some conm tnent from
i nvestors and | enders. But we
would like to see that programlive
at DPD. And in addition to Mrk,
maybe one of our consultants can
tal k about where they've seen
simlar prograns.

And we're in very early
tal ks about those conversations.
Qur nodel is driven from one nass
nortgage. And we have talked to

the | enders that have done the work

i n one mass nortgage as well, and
they can talk to -- Ira's pulling
it up. Ira can talk to the status
of those conversations as well. So

Ira can talk to those conversati ons
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| eading up to now as far as the
status of eval uating sonething
here. And then Mark can tal k about
how we at DHCD adm ni ster prograns
of that nature.

COUNCI L PRESI DENT
JOHNSON:  And, Jesse, can you al so
el aborate on -- and | know we
tal ked about this but | still want
to go on the record because we're
both in line with the sane type of
thinking. In our briefing on this
proposal, we tal ked about the
possibility of engaging in the
banks that we do business with as a
city, right.

We put mllions of
dollars in banks every single day,
right. And how could they be a
part of this process, right. And I
think they should be a part of this
process. And so, could you
el aborate on that as well?

MR. LAVRENCE: Yeabh,
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sure. Before |l hand it over, 1'd
like to just note the fact that
simlar to what you just described
we' ve had exi sting conversations
with a ot of these banks for Turn
the Key, right. And their
conversati ons have been along the
lines of willingness to lend to a
particul ar constituency where in
ki nd of your typical traditiona
mar kets m ght not have the credit
wort hiness. So we would definitely
continue that engagenent in
conversati on.

Those banks are | ending
toward a nortgage buy-down. This
I's evolving into a conversation
about providing a | oan product,
right. So I think that you nake a
real ly good point in understanding
that we have engaged in
conversations with banks. W have
a great significant anount of

connections and rel ati onshi ps that
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we have the ability to harness
here. So I'll hand it over to Ira
to tal k about the status of those
conver sati ons.

MR. GOLDSTEIN:  Thanks,
Jesse. And as it relates to the
One Philly Mortgage, to be clear
the City of Phil adel phia is not
becom ng a nortgage | ender so we
woul dn't be making those |oans. It
woul d be done through a private
l ending institution. In all
i kelihood, it would be | ending
institutions that do business with
the Gty of Phil adel phia.

The One Philly Mrtgage
I's nodel ed after a very successfu
| ongst andi ng Massachusetts program
whi ch nmarries up nortgage | ending
wi t h housi ng counseling, both pre-
and post-purchase. It includes a
| oan | oss reserve, which in this
instance the City would be putting

up as loan | oss reserve which
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allows the Iending institution to
make the | oans w thout private
nort gage i nsurance and under nore
i beralized terns.

In this instance as
well, the City would take an active
role in figuring out what the
particular underwiting criteria
are for the beneficiaries of this
program so that we could ensure
that all those bad things that you
nmentioned don't take place with
this program And what | would say
I's that because there's such a
| ongst andi ng history with the
Massachusetts program what we can
say is if things operate in a
simlar way to the way they do
there, that this program woul d
experience no greater |osses or
del i nquenci es than their
experience, which basically tracks
the prinme nortgage market. So it's

an adaptation of an existing
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successful program We woul d not
be the | ender and we woul d just be
putting up the | oan | oss reserve.

The | ast piece | would
say is that in certain
ci rcunstances one of the plans for
this product is that the City would
pay di scount points to reduce the
i nterest rates where necessary to
hel p sonebody qualify in a way that
does not stress their inconme and
make them nore vul nerable to a
nort gage del i nquency. So the Gty
funds under the program woul d be
| oan | oss reserve, sone program
adm ni strati on and not payi ng of
di scount points.

MR, LAVWRENCE: And j ust
to add before Mark goes into how we
manage those types of prograns, |
want to be clear about the fact
that we do have experience with
setting underwiting criteria.

W' ve done that in the past with
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Restore, Repair, Renew. It's a
programthat's been truly
successful at this point. So we
have that expertise. W have the
ability to do that.

COUNCI L PRESI DENT
JOHNSON: | nean, | can speak -- |
can attest to the track record of
hel pi ng i ndi vi dual s becone first-
ti me honebuyers with particul ar
banks in this process. And so,
hopefully we can ranp that up on
steroids as a part of this
particul ar proposal. So |
definitely can attest to that.

Menber Brooks, you're
wWr appi ng up?

COUNCI LWOVAN BROCOKS:
Yeah. Can | --

COUNCI L PRESI DENT
JOHNSON:  Go ahead, Mark.

COUNCI LWOVAN BROOKS: - -
just add just a follow up question

so as they finish, you could just
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answer this as well. So ny concern
is that if we're going to use the
City's budget as a de facto public
bank, would the Mayor consi der
signing onto the still pending

| egi sl ati on enabling a public bank
so that the Cty can utilize a
financial institution with
appropriate protections and
guarantees in place to do the
things |ike pay the percentage of
down paynents for | owincone
buyers? And that's nmy followup to
t hat .

M5. THURVAN:  We can't
respond to that question now, but
we' re happy to respond to that
question in witing which we wll
do imedi ately. And then I'll Kkick
it over to Mark to answer your
first question.

MR. DODDS: (Good
afternoon. | think Ira did a great

j ob of going through the details of
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what that program m ght | ook |ike.
Mark Dodds, Director for DHCD. |
woul d just say that in order to
operationalize everything, we tend
to draw on existing programs. SO
earlier we talked a little bit
about Philly First Home, first-tine
honmebuyer program The
infrastructure for that program
contains a range of housing
counsel ing agencies. It's a

col | aborati on bet ween DHCD, so our
contract anal ysts are doi ng intake
and processing applications and
review ng everything for accuracy,
and PHDC, who's ultimately making
t he paynent.

So | think even though
they're very different prograns the
goal is the sane, to create a
honmeowner shi p opportunity. And
we'll be able to draw on the
success of our current progranms to

i npl enent that program
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COUNCI LWOVAN BROCKS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes
Counci | renber JimHarrity and then
Counci | mrenber Dr. N na Ahnad.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good norni ng, everyone.
How s everybody doi ng this norning.
Just want to get right into it
because of tine. | guess this
woul d probably be for Dubow. Wy
is the City choosing to borrow $800
mllion through unsecured bonds
rat her than secured ones,
especially given that this approach
not only increases borrow ng costs
significantly but al so reduces
transparency around how and where
the funds wll be used? Start with
that | guess --

MR. DUBOW Yeah. |'m
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not sure what you nean by secured
versus unsecured in this context.
We're proposing to go to market in
the way that we do for all of our
bond i ssues. There's nothing

di fferent about this approach from
a typical bond issue for us.

COUNCI LMAN HARRI TY:
kay. There are secured and --

MR DUBOW Do you nean
why aren't we getting insurance; is
that the question?

COUNCI LMAN HARRI TY: |
guess, yeah.

VMR. DUBOW  Yeah.

That's a decision we nade --

COUNCI L PRESI DENT
JOHNSON: Excuse me, Rob. Just one
second.

Poi nt of information,
Menber Young.

COUNCI LMAN YOUNG  Thank
you so nuch. Just for clarity,

maybe ny colleague is referring to
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tax exenpt versus taxable bonds. |
mean, those are sonething that --

MR. DUBOWN That's the
qguestion. Ckay.

COUNCI LMAN YOUNG.  Yeabh.
Thank you.

COUNCI LMAN HARRI TY:
Thank you.

MR. DODDS: Cot it.

COUNCI L PRESI DENT
JOHNSON:  Thank you for the
clarification.

M. Dubow.

MR, DUBOWN And the
rationale is that many of the
prograns that are part of this
initiative don't qualify for
t ax- exenpt borrowi ng. And because
of that, we would issue taxable.

COUNCI LMAN HARRI TY:
Okay. Al right. | got that. How
will the City ensure that the $800
mllion is spent at a pace that

mat ches our borrow ng schedul e so
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we're not over or underutilizing
our funds? And the goal of the
plan is 30,000 affordable units.
Can you give us a breakdown of
nunber of units based on their
affordability threshol d? How many
units for each inconme bracket?

MR. DUBON So I'll take
the first part and then hand it
over to Jesse for the second part.
So the pacing will drive the timng
of our bond (inaudible). So we
think that there is, as we've
tal ked about, a great need so that
the noney will be spent quickly,
which is why we wanted to borrow a
substantial anount.

The second borrowng is
based on how qui ckly we think we
will spend that noney. |If we spend
it nore quickly, that could be
nmoved up. |If we spend | ess
qui ckly, it could be noved back.

COUNCI LMAN HARRI TY:
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Ckay. So we won't be penalized if
we' re not spending it fast enough?

MR. DUBOW  No.

COUNCI LMAN HARRI TY: Al l
right. Good. And then you could
just get to the second part, which
Is the goal of the plan is 30,000
af fordabl e units. Can you give us
a breakdown of the nunber of units
based on their affordability
t hreshol ds? How many units for
each i ncone bracket?

MR, LAVRENCE: Sure,
sure. So thank you, Council man.
What | can give you is on the
production side for opportunities
that are deeply affordable, that's
O to 30% of AM, we're earmarking
1800 units on the rental side.

And | just want to be
cl ear, one of the questions earlier
was about whether or not this
particular programis going to

address the need at that particul ar
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AM . W opened earlier to talk
about how this is a strategy that
is conplenmentary of PHA' s strategy,
which is much nore wel |l -equi pped to
tackle that particular AM. So |
just want to reiterate that we
can't do it alone, which is why
PHA's programis far nore
conpl enentary than it's ever been
at this point and it allows us to
focus on the expansive incone
opportunities as well.

Just to continue, sir,
on the affordable side which is 30%
to 50% of AM, we're | ooking at
1400 units of ownership and 2500
units for rental. For workforce
housi ng, which is that inconme band
bet ween 50% to 80% that is 2100
units for honmeownership and 2900
units for rental.

For wor kf or ce- pl us,
which is 80%to 120% of AM, that

is 1100 units on the ownership
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side. And the need for renta
units at that particular level is
1400 units -- excuse ne, 1400,
yeah. On the nmarket rate side, we
do earmark that there is a need for
300 units above 120% of AM. But |
want to be clear about the fact
that the prograns that we're
presenting are much nore responsive
to all the other rental units or
the nunbers that |'ve described for
you.

Moving to the
preservation colum, for deeply
affordable units we estimate that
there is a need for 7200 units to
be preserved from0%to 30% of AM.
For affordable opportunities 30%to
50% of AM, we earmark 7900 units
that need to be net for
preservati on.

For wor kf orce housi ng,
the nunber is substantially |ower,

from50%to 80%of AM. That's
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1200 units that need to be
preserved. And for workforce
housi ng- pl us, we have 200 units
above 80% of AM that need to be
preserved.

COUNCI LMAN HARRI TY:  How
many was that? |'msorry.

MR, LAVRENCE: 200
units.

COUNCI LMAN HARRI TY:
Beauti ful .

MR, LAVWRENCE: Hopefully
that's hel pful.

COUNCI LMAN HARRI TY:
Yeah, that's very hel pful. Thank
you so nuch

Thank you, Counci
Pr esi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair next
recogni zes Council nenber Dr. N na
Ahmad and then the | eader of the

Kensi ngt on Caucus, Counci | wonman
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Quet cy Lozada.

COUNCI LVWOVAN  AHVAD:
Thank you, Council President.

| just wanted to commend
the Mayor and all of her team on
this bold plan to grow
Phi | adel phia. W really have to go
back to our 2 mllion residents.
Qur city is built for that. And |
think this plan will help us get
t here.

| do want to make sure
that we are using all the tools of
governnent to nmake sure we are
| aser-focused that we're naking
good decisions, right. And the
purchase of a honme -- and |'m
real ly focusing on honeownership
here, the purchase of a hone is one
of the |l argest and nost i nportant
i nvestnents and is critical that
homeowners remain vigilant to
protect this investnent.

Phi | adel phia's
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homeownership rate has, as Tiffany
al l uded, has dropped to 52.3% from
53.9% That's a significant drop,
and we are known in the country to
be a homeowner shi p-focused city.
So simlar to price fixing, if you
recall the federal governnent, the
Departnment of Justice is actually
suing the real estate conpany

Real Page that had engaged in

col lusion and price fixing.

Simlar to that, | am
concerned about predatory
investing. And | wanted to know,
this is -- what | nean by predatory
investing is investors are
acquiring available single famly
honmes whi ch exacerbates the housing
affordability crisis. So | wanted
to know i f you guys are keeping an
eye on the data around the purchase
of single famly hones by these
corporate entities? WIIl you be

surveilling their hone purchase
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activities, ensuring transparency
i n how these properties are being
pur chased by corporate entities
versus i ndividual buyers?

W really have to stop
predatory investing that is hurting
our honeowners. | don't know if
you recall that our fornmer Vice-
presi dent had really chanpi oned the
Stop Predatory Investing Act. |
think it's still alive and it's
j ust been reintroduced in Congress
earlier this year

And really the question
Is the aimto |level the playing
field for everyday buyers who have
the desire and neans to purchase
but are being outbid by these
corporate entities. So it really
is -- what are we doing to pave the
way for a nore equitable housing
mar ket ?  And sunshine is the best
disinfectant, so | would love to

see what are you doing to keep an
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eye on this.

(Wtness approached
Wtness table.)

MR, MONDLAK: Thank you,
Counci | renber. John Mondlak. [|'m
Deputy Director in Planning and
Devel opnent. And you raise an
excellent point. It's a
chal l enging point that's a
chal |l enge for every city across the
country, not just Phil adel phi a.

And the solution -- part of the
problemis the solution is what we
all want is for these conpanies to
stop buying, but it's not so easy
to prevent sonebody from buying,
and that's where we get into, okay,
what can we do.

And |'m actually not
famliar with the |legislation that
you nentioned, but I'mgoing to
| ook into it because | would say we
need nore tools than we have. And

so, what we are doing as a city is

Page 133

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

PhillyStat360 is a very data-driven
part of our city.

And one of the things
that they have been digging in
deeply is trying to figure out,
okay, who are these people, how do
we |ink themall up, because they
buy an LLC that has a uni que nane,
often nanmed after the address and
it's hard to figure out. So what
they'Il do is they'll dig deeper
and they'll scan the docunents, and
sonetines Al is actually very
hel pful in this to figure out,
okay, who are the officers, who are
the people that are signing these
totry to make |links, and they have
been able to do it.

And there's actually --
we' ve al so tal ked with services
consultants that provide this
servi ce that dependi ng on how nuch
we can provide versus how nuch need

we have, we nay engage with themto
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provide this data. Because
ultimately right now what we're
| ooking at to try to hel p solve
this problemis enforcenent.
COUNCI LWOVAN  AHMAD:
Yep.

MR, MONDLAK: The price
colluding is very difficult. That
is sonething that we haven't gotten
into suing people to -- it's one of
the things that | would I ove for us
to do. It's hard to prove. You
have to have a | ot of evidence.

And a | ot of those cases get

di sm ssed. But if you can prove
it, that would be excellent because
that's ultimately what you're
trying to stop.

The other thing that we
have a little nore influence on is
trying to stop the bad behavi or
because what they do, if you think
back to the Brith Shol om and t hat

was outright illegal what they did.
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They |i qui dated every piece of

val ue out of that property and

wal ked away. They were crimnals.
They were crimnally charged in
other jurisdictions. And so, in
those situations you want to do
crimnal |aw renedies.

In some of the
situations, these investors that
are just buying up all these
properties and they've concentrated
I n one area, because ultinmately
they want to get to is collusion.
They want to get to price fixing.
And if you don't have a certain
percentage of them you can't do
that. You have to be able to
control the market. So they don't
want to just scatter all over.
They want to focus on different
areas. And the key is to try to
figure out what they're doing
early.

So | nentioned
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Phill yStat360. They' ve been
successfully able to do that. They
did a pilot in Kensington to see if
they can determine that. And then
what you have to do, what we have
to do is step up enforcenent and
make sure that we are citing them
for every bad thing that they do.

And nunber one, you want
to inprove the conditions. But
nunber two, you also want to be a
thorn in their side. You want to
make it difficult for themto be
successful at their gane of buying,
not investing, jacking up rents and
then ultimately sell at a higher
price. That wll be the exit
strategy. So that's what we're
doing. W're doing it through data
and we're doing it through our L&l
quality-of-life enforcenent.

COUNCI LWOVAN  AHVAD:
Thank you for that because the

surveillance part is going to be
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critical to do what is downstream
needed to do. And | think sharing
that surveillance information with
Phi | adel phia, wth us, Council and
our constituents would give a rea
eye on who are the bad actors.

| think that has rea
val ue as we are figuring out how to
hol d them accountable. And that's
where | think having a dashboard on
the surveillance of these and who's
buyi ng what and cross-referencing
that to give that data woul d be
very powerful so that our
constituents can actually see
who's -- and then this brings up
t he whol e i ssue of people selling
at a nuch I ower rate than they
could and all of those. There's
multiple other things that |I'I1 put
into witing that | think we could
use as tools to informour
constituents about how t hey shoul d

negotiate in this space.
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MR. MONDLAK: | agree
and | appreciate the ground
sourcing of information. | think
that's an interesting point. And |
al so agree 100% fol ks that don't
necessarily understand the resal e
of their property or don't have
folks to talk to about it, they'l
take the first offer they get and
it's a crying shane because that's
who' s behind those offers. And
they flood the market. Everybody
that owns real estate probably in
the city every single person
probably gets those texts and those
emai | s, and nost of us know t hat
they're a scam But sonebody
that's desperate to sell their
property for whatever reason nmay
take advantage, sell at a nuch
| ower price.

And |'m going to quote
Cctavia Howel | who's our Deputy

Director for Planning Devel opnent.
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She has a -- Planni ng Comm ssi on,
she's Executive Director. She has
a great story of her aunt who was
in this situation. And she was
fortunate to be able to step in and
say, no, you don't need to do it,
your house is not a tear-down, it's
not a gut job, you don't need to
sell it to an investor.

This is a perfectly
functioning hone. It's alittle
dat ed because it was her great-
aunts, | think her grandnother's,
and it can serve a famly. And
that's what they did. She said
just be patient, put it on the
mar ket and sonebody bought it, and
they had a starter hone that had an
af fordable price that paid nore
than the investor but didn't really
have to do anyt hi ng.

And so, how do you get
to that. That's what you want to

achi eve so that people aren't
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feeding into this and making it too
easy for these investors.

COUNCI LWOVAN  AHVAD:

Yeah. Exactly. So it has to be an
i nformati on canpaign that is

under guarded by data so people can
understand. W need to get our
comuni ties ready and educat ed
around this. And | think you have
the tools to do that.

M5. THURMVAN:  And |
think that's where that comunity
engagenent, it conmes in that
Counci | renber Gauthier's been
tal king about that we agree wth.

It starts with the housing town
halls, right. W had one | ast week
in the 2nd District. W're going
to do nore. They're not schedul ed
yet so comng to a nei ghborhood
near you, but that's part of that
conmmuni ty engagenent conti nuum

It's not just a one hit

and then we're done with that
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section of the comunity. W
absolutely agree there's an ongoing
i nformati on canpai gn that the
governnent can't do al one nor can
Council. That's where executive or
rat her our external stakehol ders
come in.

And one of the things
that even Ira Gol dstei n, one of our
consultants said earlier, this plan
coupled with all of the work that's
happeni ng under Kelvin Jerem ah's
| eadership at PHA, it really
hol i stically approaches and
addresses the needs across all the
i ncone bands that we've tal ked
about .

So whil e Jesse gave that
bi g breakdown, the notion that
we're going to spur predatory
| endi ng or that we don't care about
| ow-i ncone people or that we're not
prioritizing them enough, we're

| ooking nore for toward a middle
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i ncone, well, that's absolutely not
true. And both the data shows t hat
t hroughout the report but also
that's why we're here today to talk
to that. So | appreciate that
question and the opportunity to
respond to it.

COUNCI LWOVAN  AHVAD:
Thank you.

MR, LAVRENCE: If | may
add, Council nenber. The engagenent
piece is inportant because that's
where we start to communicate these
prograns that we're putting out,
right. One thing that would drive
peopl e away fromselling so quickly
Is the access to the opportunities
to inprove their properties, right.
So rental inprovenent funds, naking
sure that we're including things
i ke that and continui ng these
types of things, it spears away the
ability to say, look, | can't

afford to do what | need to do and
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it's probably just a better option
to sell. That should not be the
case and that's what our program
shoul d be responding to on the
preservation side.

COUNCI LWOVAN AHVAD: Al
right. Thank you so much.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you, Dr. Ahnad.

Counci | menber Quetcy
Lozada. Council menber Ni chol as
O Rour ke next.

COUNCI LWOVAN LQOZADA:
Thank you, Council President.

Thank you for being with
us today. | would ask
M. CGoldstein a question and then |
want to put on the record two
guestions that were sent to our
office fromconstituents that 1'd
like to ask. But prior to ne

comng into Gty Council, | know
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M. Goldstein did sone research for
an organi zation or a collective of
organi zations |i ke Esperanza around
the housing crisis in Districts

i ke m ne.

And so, ny question is
does this initiative respond to the
crisis in the housing market in
Districts |like the 7th? Have you
shared those findings with your
tean? And if it doesn't respond to
those crisis, what are sone of the
chal | enges or what are sone of the
changes that you'd |like to see
included in this initiative that
woul d respond to that 20%to 50%
AM that we know we desperately
need in places like the 7th?

(Wtness approached
Wtness table.)

MR MONDLAK: | don't
know if you're directing that to
sonebody else, but | can try to

answer it and -- oh, I'msorry.
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COUNCI LWOVAN LOZADA:
Thank you.

MR, GOLDSTEIN: Hi.

Good to see you again. | think
that the HOME. plan is
aggressive, it's big and | don't
think it nmeets every single need of
every single person in every single
ci rcunstance, to be quite honest,
but | think it's an amazingly --

COUNCI L PRESI DENT
JOHNSON:  [t's conprehensi ve.

MR, GOLDSTEIN. -- large
and mul ti-di nensional plan and
strategy that's designed to hit a
| ot of different segnents of the
Phi | adel phi a population. | did do
that work on the Area Medi an
I ncone, and | do know really well
that those percentages are based on
a four state, 11 county region that
In some ways sort of overstates
where Phil adel phians are in terns

of what the resident incones are.
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And that's why by the
way that we put in this table of
all the needs, we put the actual
I ncone | evels thensel ves so that
you coul d see who was going to be
touched by the different prograrns.
So you'll see, for exanple, in that
deeply affordable Iine of the
table, that is O to 30 AM, that's
actually up to about $32,250. So
those are actually people who are
i n the Phil adel phia standard ki nd
of nodest incone.

But there are
significant resources that are key
to that popul ation, that incone
band of popul ation. And, in fact,
30% of the total plan is to that
band alone. And then if you sort
of nove up a little nore, you pick
up anot her 40% of the plan, so 70%
of the production and preservation
that's planned under HO ME. is

for househol ds targeted under 50%
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of AM.

So to your question does
it solve every problem in al
honesty | couldn't say that it
does. And were the Gty in a
position to do $2 billion or
$3 billion of borrowing, | think we
woul d get closer to solving all
those problens. But | do think
it's a plan and a strategy that
represents | think enough different
ki nds of strategies pointed at
different incone |evels and tenure
types that you will see benefit in
each of the Council Districts,
recogni zing that they're all a
little bit different in their
makeup.

COUNCI LWOVAN LOZADA:
Thank you for that.

M5. BROOKS: Can | junp
in right here because | just want
to make sure we say on the record

that the HOME. plan isn't
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I ntended to be the ask-all be-all
of solving the housing crisis.

W' ve shown tine and tine and tine
agai n public investnent always
sparks private investnent.

So the 30,000 units that
we're tal king about aren't the only
units we think will cone fromthe
i nprovenents that conme fromthe
H OME. plan by process
I nprovenents. For instance, in DPD
around permtting and ZBA, we'll
see a lot of market rate devel opers
and nonprofit devel opers able to
better acconplish their unit
delivery goals as well. And so,
just want to nmake sure we're very
clear that we're not only saying
that during this tinme frane these
are the only units that will be
devel oped. W are anticipating
that the private market wll also
nove and do things that are outside

of this plan that we'll also be
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able to celebrate and w ||
contribute to unit delivery and
addressing the housing crisis in
Phi | adel phi a.

COUNCI L PRESI DENT
JOHNSON: | just want to say a
poi nt of information just on that
point. And | think that's why it's
critically inportant with this
billion dollar borrow ng, is that
we're doing as nuch as we can to
i nvest and on the | ow to noderate-
I ncone side, because the market is
going to already take care of those
i ndi viduals who want to really
pretty much be well to do. And so,
| think that's sonething to
critically always keep in mnd as
we go through this process.

Because, yeah, you're
right our investnent wll spur nore
I nvestnent, but that's nore than
need for us toreally, really

doubl e down on those nost in need
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because the market wll take care
of itself based upon our
devel opnent.
(Appl ause.)
COUNCI L PRESI DENT
JOHNSON:  That's just ny thought.
M5. BROOKS: Absol utely,

correct.

COUNCI L PRESI DENT
JOHANSON: | didn't say that for
the, you know. |'mjust having

| egi ti mate conversation based upon
me doing this work since | arrived
her e.

MS. THURMAN. W
whol eheartedly agree with that,
Counci | mrenber. Absolutely.

M5. BROOKS: We agree
and that's why it's really
i nportant that we continue the work
that we do in support with PHA and
the two plans that are com ng out
together will be very great and

col l aborating in kind of touching
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all of the inconme brackets that are
I npact ed.

COUNCI L PRESI DENT
JOHNSON:  Yes. But just one part |
just want to clarify, and I'm gl ad
that PHA is a part of this process,
but we're tal king about the $800
billion that we're just borrow ng
on behalf of the Gty of
Phi | adel phi a.

MS. BROOKS: Yes.

COUNCI L PRESI DENT
JOHNSON: PHA is really going to
take care itself irregardless if we
weren't doing this plan. Kelvin
Jerem ah would still be on steroids
with federal noney trying to PHA
the whole city, right, which is
cool. | grew up on PHA housi ng.
But | also recognize that in terns
of our responsibility with this
borrow ng that it's incunbent upon
us to really do that deeper dive to

maki ng sure that we're critically
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addressi ng that population that's
nost in need.

And that's from | ow
income to al so workers as well
because we have workers who work in
Counci| who had just purchased
honmes, first-tinme honebuyers. And
| know when sonebody said, well,
it's not a housing crisis. And I
remenber going into my own house
and it was a PPA worker who
approached ne and said, hey, |I'm
about to apply for Turn the Key.
And |'m sure she's getting a
reasonabl e paycheck at PPA, a nice
salary, right. But she said, hey,
I"mreally struggling, I'mtrying
to purchase -- she didn't say
struggling. Let ne change that.

" m applying for Turn the Key and
"' m going through the process.

And so, when I'mlike

when fol ks say, well, there's no

housing crisis, and |I' m wal ki ng
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into ny house separate from ne
doi ng constituent service work, the
young lady pulled nme to the side
and said, |I'mgoing through the
paperwor k process and | hope | get
in. And so, that's all, my point.
M5. THURMAN: That's the
poi nt right there, Council nenber.
W have staff in the Planning and
Devel opnent Departnent that are
hel ping to design these prograns
that can't afford to purchase a
home and they have a desire to,
that's not right. That's not right
at all. So, yes, we want to nake
sure absolutely people that are | ow
i ncone they have that pathway to
self-sufficiency, that we're
t hi nki ng about that. But al ong
that continuumis also the people
wi t hi n Pl anni ng and Devel opnent
that can't afford housing right now
that want to own a hone.

COUNCI L PRESI DENT
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JOHNSON:  Wor ki ng cl ass, working
class nonms |'ve seen that can't
even purchase a hone.

MS. THURNMAN:
Absol ut el y.

COUNCI L PRESI DENT
JOHNSON:  Counci | nenber Lozada, you
want to wap up with your |ine of
guesti oni ng?

COUNCI LWOVAN LQOZADA:
Thank you, Council President.

One of the questions
that was submitted to ny office
that they asked us to put on the
record was woul d nonprofits and
ot her organi zations that offer
transitional housing be eligible
for funding or support under the
HOME. Initiative's preservation
efforts?

MR, LAVRENCE: The
answer to your question is yes.

COUNCI LWOVAN LQOZADA:

And is there any support within the
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initiative for waparound services
such as case managenent, enpl oynent
support that are essential for
transitional housing residents?

MR LAVRENCE: W& will
be putting funds toward prograns
t hat support those types of things
i n conjunction and col | aboration
with OHS for adm nistering.

M5. THURMAN.  As well as
housi ng counseling and financi al
educati on.

COUNCI LWOVAN LQOZADA:
Awesone. And ny | ast question is
what is the process for nonprofit
transitional housing providers to
apply for funds under the HO ME.
Initiative? Has that been
est abl i shed yet?

MR, LAWRENCE:
Counci | menber, | need you to repeat
that question. That was pretty
fast. But | heard that | think our

Director H Il wll be comng up
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fromOHS. Could you repeat your
question, please?

COUNCI LWOVAN LOZADA:
Thank you -- what was that?

MR, LAVWRENCE: Coul d you
repeat your question please?

COUNCI LWOVAN LOZADA:
Sure. \What is the process for
nonprofit transitional housing
providers to apply for funds under
the HOME. Initiative? Has that
process been established yet?

(Wtness approached
Wtness table.)

M5. HILL: Thank you.
Cheryl Hill, Executive Director of
the O fice of Honel ess Services.
We do have sone prograns currently
that people can apply for as we
have the RFPs out for them W
have currently RFPs out for
supportive housing -- supportive
services as well as sone housing

progr ans.
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We al so partner with
Jesse's teamon different prograns,
including a pilot that's including
renovations to rental prograns in
exchange for providing services and
housi ng to peopl e experienci ng
honel essness. So we do have t hat
and part of the HOME. Initiative
as well. But then we'll work with
them conti nuously to see how we can
expand t hose prograns.

COUNCI LWOVAN LOZADA:
Awesone. And then ny | ast
guestion, since Council President
I s busy, does the preservation --

COUNCI L PRESI DENT
JOHNSON:  No, |'m always on point.
| saw you. |'mdoing the |atitude.
Go ahead.

COUNCI LWOVAN LOZADA:
Does the preservati on conponent of
the initiative include funding for
substantial renovations such as

updates to kitchens, bathroons,
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common ar eas and bedroons?

MR, LAVRENCE: The
answer is, yes, there will be
funds. Once we get themthey wll
be earmarked for prograns that
support those types of
| nprovenents.

COUNCI LWOVAN LQOZADA:
Awesone. Thank you.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes
Council man Nic O Rourke, then
Counci | renber G ndy Bass and then
we are officially going into our
second round.

COUNCI LMAN O ROURKE:
Just adding ny --

COUNCI L PRESI DENT
JOHNSON:  Oh, I'msorry. Then
we' |l | have Council nenber Jay Young

and then the second round. Sorry,
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Menber Young.

COUNCI LMAN O ROURKE:
Thank you, M. President.

"' madding ny voice to
the chorus by expressing
appreciation for the focus that
this Adm nistration has placed on
this issue in the second year of
the term A functional north star
that 1've followed since joining ny
col | eagues on this Council is to
make | aw that materially and
nmeasur ably inprove the lives of our
citizens and wor ki ng people every
single day, you can't get nore
mat eri al than housing. And as
Madam Mayor points out often, if
you want sonet hi ng done neke it
sonebody's job. So |I appreciate
that this has been prioritized in
Year 2.

One of the HO ME.
Initiative's nost inportant goals

is to repair and preserve our
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af fordabl e housing stock. This is
a goal that we are deeply aligned
on and which I'malso fighting for
in nmy Safe Heal thy Honmes Canpai gn.
One of the goals of that canpaign
is to fund enough L& inspectors to
create a full proactive inspection
program t hat woul d make sure that
all of our famly's honmes stay in
good, habitable, safe, healthy
condi ti on.

| think it was Ben
Franklin who first said, an ounce
of prevention is worth a pound of
cure. In this case, preventing
housing falling into disrepair is
much cheaper than fixing them and
therefore | believe nore prudent.
At our March 18th Housing Committee
hearing, L& told us that in order
to get a proactive inspection
program up and running that could
i nspect all of our rental units,

the departnent would need to hire

Page 161

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

110 people with a budget increase
of around $6.2 nmillion. A drop in
the bucket as it relates to $800
mllion.

Can you help ne
under stand why we are not investing
sone of this $800 million into a
proactive inspection systemto
prevent hones fromfalling into
di srepair? And if we had done this
many years ago, we nmay not need
$800 mllion now. And if we do it
now, we nmay not need to do it again
| ater.

(Appl ause.)

MR. DUBOW  CGood
af t er noon.

COUNCI LMAN O ROURKE:
Good afternoon, M. Dubow.

MR, DUBOW Qur budget
does invest extra funding in
Li censes and | nspections and we can
get the details on that investnent.

COUNCI LMAN O ROURKE:
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Ckay. Thank you. |I'mexcited to
see the Basic Systens Repair
Program receiving a sizable
increase in funding. |'malso
noticing that the incone
eligibility is increasing from 60%
AM to 100% AM, fram ng that for
fol ks again, we've tal ked about it
a bit, but 10000 AM for a famly of
four is $114,007 while the actual
nmedi an i ncone of Philadelphia Cty
i s about $60, 000.

| understand the goa
here is to extend this critical
service to nore famlies who are
struggling. However, the total
amount of new funding going to the
Basi ¢ Systens Repair Program over
the entire HOME. Initiative is
only enough to slightly extend
their current annual budget of $40
mllion by around 20 mllion a
year, assumng as M. Lawence said

that this is being a four-year
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program or pl an.

Addi tional ly, funding
for our other repair program Built
to Last is being slashed, we talked
about that a bit, especially
consi dering potential federal
fundi ng cuts that woul d deci mate
funding for both prograns. W have
serious concerns about whet her
we're putting in enough noney to
nerit extending eligibility to help
t housands nore fam i es.

A few questions that |1'd
like to try to get on the record.
We al ready know, and | thank you
for answering this already, that
there are 7054 famlies that are on
the waitlist at current eligibility
requi renments. That's correct, yes?
So I'l'l just say yeah.

How many new famlies do
we estimate will apply for the
program under the new eligibility

gui delines? WII| there be
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preference given to famlies at the
| ower AM requirenents? And let ne
get this other one. | know that
the | argest source of funding for
this programis federal CDBG
dollars. |Is there a planto
transition nore funding to BSRP if
that federal funding is cut?

MR, LAVRENCE: So
hopefully I captured all the
qguestions and pl ease --

COUNCI LWOVAN GAUTHI ER:
Poi nt of information.

COUNCI L PRESI DENT
JOHNSON:  The Chair recogni zes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
I"'mnot sure that the FY26 nunber
for BSRP is as high as was st at ed.
| may be m staken, but | wanted
that to be specified. [|'mnot sure
it is as high as $40 mllion.

COUNCI L PRESI DENT
JOHNSON: M. Jesse, can you j ust
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clarify for the record that nunber?

MR, LAVRENCE: The
nunber for FY26 is not $40 mllion.
Yeah, that nunber for FY26 is $9
mllion in addition to in addition
to $13 million in CDBG and $551, 000
from Housi ng Trust Fund. So those
nunbers do not include the HOME
bond conmm t ment.

COUNCI LWOVAN GAUTHI ER:
So sorry. It just nakes the
Counci | mrenber' s question nore
critical, but I just wanted to
clarify that.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair, for
clarifying that. That's very
hel pful to know. Thank you. Good
poi nt i nfornmation.

But, yes, can you answer
t hose ot her questions?

MR, LAVRENCE: So
hopefully | recall everything

because it was a | ot. But what |
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can let you know is that the target
that we're looking -- the funds
that are being comnmtted to Basic
Systens Repair, that yields the
ability to serve about 7500
househol ds.

COUNCI LMAN O ROURKE:
kay. How nany new famlies do we
estimate will apply for the program
under the neweligibility
gui del i nes?

MR, LAVRENCE: We can
get that information to you in
writing.

COUNCI LMAN O ROURKE:
And will there be a preference
given to famlies at the | ower AM
requi rements on that?

MR, LAVWRENCE: W
understand that the need is
deeply -- that need is at 60% and
| ower, right. But we also
understand that we've taken the

time to quantify the data that
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represents the need for repairs at
| evel s that are higher than that
60% of AM, right. So we totally
want to prioritize. W want to
prioritize the 60% of AM because
that obviously is the need and
that's obviously where the waitli st
has been quantified from But we
al so don't want to cut out the many
constituents of the 4th, the 6th,
the 9th District, the 10th D strict
who make slightly nore than those
incone eligibility requirenents
limt you to, so we can get you the
nunbers as what we think that
anticipated growmh woul d be. But
we certainly want to respond to the
nonent in tinme that says, | ook,
j ust because you make over that 60%
of AM doesn't nean that you don't
need the relief and access to the
funds to make the repairs.

I n our opening

statenent, our Chief of Staff
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t al ked about how peopl e have to
figure out how they're going to buy
eggs, how they're going to buy
school supplies. And those are
struggles that are felt at any
particular AM, right so --

COUNCI LMAN O ROURKE:
Including ny famly.

MR LAVRENCE: -- as
those costs go up, the disposable
I ncone goes down and we see how
that's margi nalizing people. So
we'll do the research to figure out
what exactly that opens up, but we
certainly want to respond to the
nonment in time that clearly says
that not only do those at 60% of
AM need to be provided with sone
relief in Basic Systens Repair. W
al so want to address that need
above.

And then tal ki ng about
how t he exi sting fundi ng outside of

H OME. responds to the incone
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restrictions based on different
fundi ng sources, between Housing
Trust Fund and between CDBG
respectively 80% and 60% of AM |
think are the max nunbers that both
of those can actually go up to in
provi ding services. So that
particul ar portion of the funding
commtted to will have to be

dedi cated to those particular AMs.
It can't go above those particul ar
AM s.

So there would be a
certain portion of that if in fact
we figure out how to anplify Basic
Systens Repair Plus, at a certain
m ni nrum at nost woul d have to go
toward those particular AM. So it
in a sense is prioritizing the
ability to respond to just those at
that particular or the existing
AM .

COUNCI LMAN O ROURKE:

Just to make sure | got --
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MS. THURMAN:
(1 naudi bl e) .

MR, LAVWRENCE: Yes, and
these are also very restrictive
fundi ng sources, so we have no
ability to wiggle out or exceed
those particular targets for the
constituency income |evels.

COUNCI LMAN O ROURKE:
kay. Let ne get one nore.
heard the bell. | nmay have to cone
back with this to clarify later.
But the previous 10-year tax
abat enent cane under significant
criticismfor spurring
gentrification and |leading to
unnecessary devel oprment in well-off
nei ghbor hoods. Since then the
state passed Act 58 which grants
the Gty the power to create a
10-year tax abatenent to
I ncentivize the devel opnent of
deep, restricted, affordable

housi ng bel ow 60% AM, whi ch neans
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t he housi ng woul d be guaranteed as
affordable for the full 10 years,
t he abat enent.

When | asked about this
in our briefing upstairs, we were
told that the Adm nistration was
not planning on using Act 58 to
ensure affordability. |f our goa
is to incentivize the devel opnent
of affordabl e housing and not
sinply spur | ess redevel opnent and
gentrification, why are we not
t aki ng advantage of this new tool?

MR, LAVRENCE: 1'd like
to call up ny coll eague John
Mondl ak to tal k about the work that
we' re doing around the tax
abat enment and revi ewi ng that.

MR, MONDLAK:

Counci | man, thank you for the great
question. W did al nost use that |
think on North Broad and maybe in |
want to say the 1st, 3rd -- in a

couple districts. Now, | wasn't

Page 172

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

involved init so l'mgoing to tel
you what | understand and then
hopeful |y sonebody will raise their
hand and maybe correct ne if that's
not correct.

But ny under st andi ng was
that it had to go to the School
District for approval and did not
get approval .

COUNCI L PRESI DENT
JOHNSON:  Mm hmm

MR, MONDLAK: That's ny

understanding. | just know that
it'"s not -- and it was hard to
track it down. | went through a

| ot of sources because the bill was

passed by Cty Council but it's not
applicable. 1t's not being used.
And | don't think we're --

COUNCI L PRESI DENT
JOHNSON:  Can sonebody clarify that
for a point of information --

MR. MONDLAK: Yeah, |

think that woul d be very hel pful.
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And certainly, we wll follow up
but it's not --

COUNCI L PRESI DENT
JOHNSON: Excuse nme, John Mondl ak.
Just give ne a second, sir. Just
for a point information. Could
your teamget clarity on it because
| don't think the bill -- it was
Clarke's bill. If I"'mcorrect, it
never made it out of Council.

M5. THURVAN. W& w | |
definitely do that, sir.

COUNCI L PRESI DENT
JOHNSON:  |'m sure because it was a
| evel of push back. Regardless if
it was affordabl e housing or not,
the public didn't have an appetite
for the abatenent. But if you can
just get clarity on that, that
woul d be hel pful for the nenber

MR, MONDLAK:
Absolutely. But I think we can al
agree that it's not being used

t oday.
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COUNCI LMAN O ROURKE:
Act 58 is state.

MR, MONDLAK:
(Gestured).

COUNCI LMAN O ROURKE:
Yeah. GCkay. | want to nake sure
I'm --

COUNCI L PRESI DENT
JOHNSON:  Act 58 passed. |I'm
tal ki ng about there was also a bill
sponsored by the fornmer Counci
Presi dent specifically to provide
tax abatenents for the affordable
housi ng projects that we're working
on. And | know at that tinme that
bill didn't advance for it. That's
all.

MR. MONDLAK: So | don't
think there's opposition to it.
That bill allows for if you include
30% of your housing units at 60%
AM or |ower, you can take
advant age of the abatenent. But

agai n, for whatever reason we tried

Page 175

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

that, it didn't work and we'll get
to the bottomof why it didn't
wor k.

W will at sone point be
engagi ng with Council to tal k about
an abat enent programthat naybe we
could tal k about that program |
don't think we're excluding that
but al so just about bringing back
t he abatenent in areas that haven't
been fully invested in so that it
woul dn't necessarily apply to al
t he condos, the high-end condos
downt own but ot her areas of the
city that haven't received the sane
anount of investnent. And again,
it's going to have to be a
di scussion. But the idea would be
that we do bring it back to 100%in
certain parts of the city and not
all of the city.

COUNCI LMAN O ROURKE:
That' d be a great discussion to be

a part of.
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Go ahead, M. President.

COUNCI L PRESI DENT
JOHNSON:  Yeah, just a point of
information. Just clarify that in
terms of the uniformty cl ause
where we can pick certain areas to
apply the abatenent to, because ny
understanding is the uniformty
clause limted us fromdoing that.
But if sonething has changed, can
you el aborate on that for ne
pl ease?

MR. MONDLAK: Yeah. So
| can't give you the definitive
answer because that's going to have
to cone fromlLaw. W are neeting
with them next week to tal k about
that very issue, but there have
been di scussions. And ny
understanding is that if you can
establish the reason for doing it
in certain areas and not ot her
areas and the reason we would do it

in certain areas and not ot her
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areas woul d be based on the nmarket
val ue analysis that TRF does for a
nunber of cities, including

Phi | adel phi a.

So they anal yze census
bl ock data to | ook at what is
happening with investnent and
pricing. And they do a very pretty
map that has seven different colors
| think that shows where the
I nvestnent i s happening, where it
isn't an investnment. And what we
would do is we would ook to
excl ude the areas that have the
significant investnent and include
the areas that didn't.

Now, again | am no
| onger in the Law Departnment. |'m
not going to opine on that, but
we' ve had initial conversations
where the Law Departnent has kind
of indicated that if you can
establish it definitively how you

cane to this rational reason for
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comng up with a strategy that it
shoul d wor k.

Now, if they look at it
and say, no, it doesn't, then so be
it. That's not going to be an
avenue. But right now ny
understanding that it would be an
avenue.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Geat.

Menber O Rour ke, woul d
you like to wap up before we go to
Counci | menber Bass?

COUNCI LMAN O ROURKE:
Sure. Thank you.

The HOME. plan is
pitching a |list of pre-approved
private devel opers that wll
recei ve preference for | and
di stribution fromthe Land Bank to
devel op housing. Wile |
understand the efficiency to this,
It also raises sonme serious

guestions and concerns |'m sure
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that you've already heard from

Can you explain how this
pl an woul d not create any potenti al
| egal or ethical issues for the
city preferencing sone devel opers
over others? And how w Il the
new y- devel oped hones be guar ant eed
to actually increase the stock of
af f ordabl e housi ng versus j ust
buil ding nore enpty luxury units
t hat we have seen since COVID?

MR. LAVWRENCE: Thank you
for the question, Council nenber.
l"d like to step away fromthe word
preference in this particul ar case.
| think we're | eaning nore toward
preaut hori zation, that of which
because we're referring to the
creation of a pool of devel opers
that we know t he Council nenbers are
confortable with proceeding in the
devel opnment of housing here in
Phi | adel phia, right.

So t he speci al
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di sposition process that we are

t hi nki ng about in relation to the
greater plan | ooks to earmark at

| east 1000 properties out of the
total public sector's inventory.
That 1000 properties will be spread
t hr oughout every single Council
District. It'd be citywide. And
t hat conversation would be with
each Council nenber to figure out
exactly what properties nmake that
list.

When it cones to the
devel opers, we are cogni zant of the
fact that not only does the public
sector and the housi ng agenci es
have a sense of where the
devel opers are able to deliver. W
all know that you all have a sense
of where you know that certain
devel opers have devel oped the
appropriate community rel ationships
to get things done, right.

So, the
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pre-aut horization effort is really
to streanline -- across the board
we're trying to streamnline process,
right. So this particular
pre-aut hori zati on approach is neant
to stream ine the approval process
when it cones to devel opers.

We woul d have to work
very closely with the
Counci | mrenbers to figure out what
t hat pool of applicant devel opers
woul d be, right. And in the sane
way that we work as the housing
agenci es and the | and-hol di ng
agencies to vet the applications on
devel opers and their ability to
qualify for devel opnent
opportunities in terns of access to
capital, capacity to do the work,
ability to clear things |ike tax
cl earances and stuff |ike that, we
woul d do that in concert with you
all informng that authorized list.

So we're looking to
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mnimze the sanme risk that we
woul d be [ ooking to do as the
approval agencies in getting

t hrough the devel opnent process.

COUNCI LMAN O ROURKE:  So
the process to create the pool
woul d be basically in concert with
the District nmenber saying here's
our list --

MR LAVRENCE:

Absol utely.

COUNCI LMAN O ROURKE:

The District nmenber, yea or nay?

MR, LAWRENCE:

Absol ut el y.

M5. THURMAN: But al so
to the question around the legality
of it, right, and how we woul d do
that, we don't do anything w thout
the express approval of our Cty

Solicitor and our Law Departnent.

So we're not ina-- we don't work
with the Law Departnent -- |I'm
sorry, sir.
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COUNCI L PRESI DENT
JOHNSON: It's along those sane
lines. So giving us an overview if
you pre-approving this land, right,
what's the transparent process of
putting together a pool of
devel opers, right? Wat does that
process | ook |ike, right?

When we get into
primarily District Menbers saying
who gets to build and who don't,
how does that process transparent
when a person doesn't feel |ike
because District nmenber X is cool
wi th Developer Y, | feel |like as an
out si de devel oper |I'm pushed to the
side, right, in this whole process
of pre-approving properties?

And then also, if you
pre-approve the properties, which
basi cally says the Land Bank wants
once you sign off on it has these
t housand properties that they want

to nove forward with in concert
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wth the District Council menber,
where is the conmunity input in
this process?

Because it's simlar to
us doing by-right |egislation.
Wel |, once you do by-right we have
no say-so what soever when a
devel oper cones inside our
community to build. And so, once
this list is pre-approved, one,
just give us an idea what that
transparent process | ooks |like for
devel opers who may want to
partici pate. And then, two, the
process of the community having
sone | evel of say-so, because now
they'll still conme to the Land Bank
and express either support or
nonsupport hopefully in concert
with the District nenber but
soneti nes against the District
menber, and if their needs aren't
nmet there or concerns are net

there, then they'll conme to Counci

Page 185

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and say, we support or not support.
So how woul d you ensure that that
District nmenber still has the
opportunity to advocate on behal f
of the voices of his constituents
or her constituents that put them
in office?

M5. THURMAN. Sure. And
while this is a new concept here,
other cities do what we're tal king
about. And so, we have positive --
we have a | andscape of how this
could look. The first thing I'd
like to do is to have Angel a Brooks
tal k about what that | andscape
| ooked like in other cities that
she worked in around | and
di sposition, and then the
net hodol ogy Jesse wi |l take that
questi on.

Wil e Angela is gearing
up, I want to say that comunity
engagenent is going to be upfront

and often. As a former RCO nenber,
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head of Zoning in ny comunity for
a short period of tine, I know the
I nportance of having that
engagenent early and often. | also
know what happens and | see it in
my conmunity every day when | take
nmy door to the school, what happens
when that process is usurped in and
we have devel opers that are
bui | di ng by-right agai nst what the
community is asking for, so that's
what we're guardi ng agai nst. But
Angel a can speak specifically to
that, and then Jesse.

M5. BROOKS: G eat.
Thank you for the question. And
Counci | renber Gaut hi er prepared us
for this question when we briefed
her earlier this week. So thank
you.

And so, |I'Il start with
the kind of first part of your
question in terns of how that

process can | ook. Wen | was
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wor ki ng i n Chicago, specifically

t he Housing Authority, we had a
pre-qualified devel opers pool. And
so, it was a simlar process to the
| onger process, but we just did it
on the front end.

And so, we did a pool of
devel opers that went through a
publ i ¢ procurenment process, so
anybody coul d have applied and they
went through the process and they
were vetted in the sanme way and
they were sel ected through that
process. So then with the
devel opnent sites that we had we
went within that pool to do the
di sposition for that.

And the conmunity
engagenent piece, and that's one of
the things and I'massunmng that's
part of the reason that | sit in
the Mayor's O fice, is so we can
have a nore proactive engagenent on

alot of this in the first place.
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So, so often engagenent is project
by project, and we really have a
vi sion of doi ng nore engagenent
gl obal ly.

And so, working with the
Di strict Council nenbers,
particularly on the front end,
we're going to work with the
Counci | mrenbers to figure out what
t hose thousand parcels are. So
we're going to know what those are
| ong before there's any kind of
wor k done.

So working with them at
t he designation point and tal k
about what is the comunity vision,
what is the District
Counci | mrenbers' vision for those
properties on the front end.
Because when you get to project by
project, that's where it gets very
defensive and it's not a gl obal
process. And we think that it wll

be nore effective and | think it
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will work better with sone of the
vi sions of sone of the District
Counci | renbers on what they want as
wel | .

M5. THURMAN. So that's
the thinking behind it. But we
al so know that we have and what
we' ve shared is the first thing
that we want to do is to | ook at
the full data set of properties
that we're talking or proffering to
be a part of this.

W want to neet with
each District Council nenber menber
nmy nmenber and bring that data set
to them ensuring its accuracy,
right, and that it's conprehensive.
Once we have that information, then
we're | ooking at a net hodol ogy t hat
| ooks at everything fromneed, to
ensuring that we're addressing the
need but also that we're touching
every District.

Then once we do that
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we'll sit down with the Council and
then | ook at how we prioritize that
in an effective way. But nothing
that we're going to do is going to
be in a cone of silence or secrecy
or not with transparency and not
wor king with Council, particularly
Di strict Council nenbers but
certainly Council.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

MR, LAWRENCE: Sorry.
| just want to add there's a fact,
you know, when it cones to the
process we're just seeing benefit
in being able to front |oad. |
t hi nk Angel a tal ked about the
ability to bring certain steps to
the forefront.

In the experience in
havi ng worked with the comunity
engagenent piece when it cones to
the Land Bank and the disposition

part of everything, |I'mof the
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m ndset that certain Districts,
certain constituencies probably
didn't find out about what was
com ng down the pike as far as
devel oprment until|l maybe a week
before a project was on a
particul ar agenda, right.

So we're seeing benefit
in being able to front | oad the
approval s process so that you al
as Council menbers have the ability
to be in front of that along with
the community being able to or
giving the community nenbers the
ability to react or be able to
di gest what's com ng down the pike
as far as potential devel opnent
before a project is even conceived,
applied for or even permtted or
near considered at this point,
because we want that to be in
congruence wth whatever the
initiatives are.

W want to be cl ear
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about those initiatives. W want
to be clear about the fact that
those initiatives are aligned with
a particular set of selected
properties, because if we're going
to tal k about an expedited process,
we understand that we still need to
receive all necessary approval s and
repositioning that process in a way
where again community engagenent is
not only just engagi ng on what
prospective project would be, but
just kind of the initiative of the
H OME. plan period, what the

H OME. plan | ooks to achieve in
all of this.

To be clear, we set up
the paraneters around certain
design. The pre-authorization |ist
woul d be nore so aligned with Turn
the Key opportunities, in-fill
opportunities, scatter site
opportunities. W're not talking

about properties or devel opnent

Page 193

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

opportunities of econom es of
scale, things that really do need
consi stent and constant community

Input. That's not neant for this

process.

COUNCI L PRESI DENT
JOHNSON:  Understood. | would
just -- and | understand where

you're comng fromin terns of
single famly honmes that are built
under Turn the Key. Just as you go
through this process | think before
we even vote on it, at least for
District Menbers, you probably want
to have crystallized that franmework
i f individuals are even confortable
participating fromthat aspect.

But thank you for giving that

overvi ew.

Counci | renber O Rour ke,
you got your answers so | can nove
on to Council nenber Bass before we
get Menber Young and then break?

COUNCI LMAN O ROURKE:
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Yes, that's it.

COUNCI L PRESI DENT
JOHNSON: Ckay. Thank you.

Menber Bass.

COUNCI LWOVAN BASS:

Thank you, M. President.

Good afternoon. How are
you. So just a couple of questions
and | want to start off finishing
up on the Council President and
Counci | man O Rour ke's questi ons,
particularly around participation
and who's going to get to
participate in these projects.

And | know that this is
a new Adm nistration, y'all trying
sonething new. But typically, this
adm ni stration has done -- well,
typically previous adm nistrations
have done a pretty horrible job of
ensuring that there is
partici pati on anong Bl ack and Brown
fol ks when it conmes to these kinds

of initiatives.
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And so, | want to make
sure that we're not going to be
supporting sonething that's going
to continue that trend. And | know
you both very well and | know t hat
you know you're committed to this,
but how are we going to be
ensuring, how are we going to
really make sure that Bl ack and
Brown people are really going to be
buil ding in their nei ghborhood?

Not hing is worse for ne
as a District nmenber as when | am
near or at a public project, and
|"mjust going to use a project
many years ago at Vernon Park in
which it was a public works project
and it was across the street from
t he Phil adel phia Hair Conpany. And
the guys are watchi ng peopl e who
are not fromtheir community, not
fromtheir ethnicity, fromthe
suburbs, from New Jersey, doing a

public works project. And they're
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like, CGn, what's up with this.

And how do | possibly
begin to explain these kinds of
t hi ngs that have continued to
happen in our city for a very |long
time. So I'mjust very hopeful
that we'll be able to address this
time in a neaningful way because it
hasn't happened in the past and
that woul d be transformative?

MR, LAVRENCE: Thank
you. And we truly appreciate that
comment. | will say that this plan
is taking steps toward that. |
woul d say that this plan is also
pl anning to capitalize off of sone
previ ous things that were put in
pl ace at PHDC, specifically around
m nority devel opnent prograns and
training through those particul ar
cohorts that recognize that there
needs to be a bit of a |evel
playing field between devel opers

that | ook |i ke ne and those that
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don't look Iike ne, right.

And this programthat
we're -- the plan that we're
putting together or have put
toget her includes a few prograns
that talk specifically to that
gi ving access to bondi ng, which has
been historically a barrier for
devel opers that have been
hi storically disadvantaged in this
particul ar space.

Al so, | ooking at sone
sort of contracting training which
IS going to quarterback off of that
mnority devel oper programthat |
just described at PHDC. And al so,
| see ny coll eague John Mondl ak
prepared to talk to -- or |I'm
sorry, Camlle, Camlle sitting
behi nd him who coul d speak nore
toward the workforce training
cohorts that we're | ooking at.

But we do recogni ze that

as a space that needs to be filled,
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and that is sonething that we
prioritize in this Adm nistration,
gi ving that opportunity to Bl ack
and Brown devel opers.

M5. THURMAN. And so,
even when we're working wth our
partners at the trades union or
wor ki ng t hrough our conmunity, our
City College for Minicipa
Enpl oynent, we're thinking
holistically about who's on the
j ob, who's doing the work but al so
ensuring that we're creating that
pi peli ne.

So to tal k about that
wor kf or ce devel opnent pi peli ne,
|'ve asked Cam || e Duchaussee, our
Chief Admnistrative Oficer, to
tal k about what that |ooks |ike
from a workforce preparedness
per specti ve.

COUNCI LWOVAN BASS:
kay. And | know | have limted

tinme so you can give nme the
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condensed version of it.

MS. THURMAN:
Absol utely.

(Wtness approached
Wtness table.)

MS. DUCHAUSSEE: |'m so
sorry. | mssed that.

M5. THURMAN. Condensed
versi on.

M5. DUCHAUSSEE: kay.
So good afternoon. Thank you for
the question. Camlle Duchaussee,
Chief Adm nistrative Oficer. And
then succinctly I will say that
both from a procurenent perspective
and from a workforce devel opnent
perspective the beauty of this plan
Is the convening. W are at the
table as the plan is created and as
we are forecasting the work is
going to be done, so all of the
opportunities, all of the
techni ques, all of the systens that

we can bring to bear in terns of
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maki ng sure that our workforce
devel opnment programm ng outreach is
targeted as well as our procurenent
practices are targeted.

COUNCI LWOVAN BASS:

Vell, listen, I'mexcited that
you're at the table. | wll say
that one of the things | hear on
the streets is we've had Bl ack
folks at the table for a long tine
now. This is not nothing new, and
we haven't noved the goal post at
all.

W' ve had, listen, Black
mayor s, Bl ack everything. But we
haven't been able to for whatever
reason get in front of this issue.
So | really hope that this
Adm nistration is going to be
transformative in that manner.

M5. THURMAN.  Yeah. And
they were at the table, but they
weren't the key decision-nakers and

that's different now.
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COUNCI LWOVAN BASS:
Okay. Al right now

M5. THURMAN. That's one
of the things that is absolutely
different.

COUNCI LWOVAN BASS:
Wll, | heard that. Well, thank
you very nmuch. My other question
really quickly is around the
prograns thenselves. And the
qguestion that was asked earlier was
around the anmount that's being
Invested in |ike BSRP and the ot her
prograns Built to Last and the
anopunt that's being invested versus
the overall effort that we're
maki ng, particularly around
honmeowner shi p, how do we ensure
that we're not setting people up
for failure when we have these
prograns that are great prograns
but with very long waitlists.

And so, if we're setting

soneone up for let's say a Turn the
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Key programor a simlar program
and I'll say the nonthly nortgage
is $1,500 and sonebody's struggling
to pay that $1,500 and then
sonet hi ng breaks or sonethi ng goes
wrong or sonething happens -- and |
know t hat on Turn the Key, these
are new properties so it's not as
much of an issue with them-- but
on other prograns with other
properties we're just getting you
in the door. And then it's |iKke,
all right, well, good | uck.

And any honeowner knows
when you have that first major
system mal function, it becones a
state of panic, what do | do, how
do | fix this, you know, | don't
have an extra $3,000 | aying around
ri ght now or 5000 for a heater or
for this or for that, so how do |
fix these itens.

| am concerned that with

all that we're doing, which is
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great work to get people housed,
that once they are housed that
there's not going to be a
sufficient funding in those
prograns to keep them support ed.
And | know we can't do everything,
but I want to nake sure that we're
not again setting people up for
failure with all that we're

of fering.

M5. THURMAN: These
nunbers are a start, Council menber
Bass. And if this body chooses to
add additional funds to it, we
woul d gl adly wel cone that and
accept that, so we agree.

COUNCI LWOVAN BASS:

Well, I'"mgoing to nmake a notion --
no, just kidding. M. President, |
make a notion that we increase --

COUNCI L PRESI DENT
JOHNSON: We're already in the
bui | di ng.

COUNCI LWOVAN BASS:
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Ckay. Well, I'"'mglad to hear that
and we'll be continuing to pay
attention and to make sure that
we're getting people off on the
right foot as we get the econony
going, things of that nature, to
make sure peopl e are housed,
wor ki ng, can afford the situation
that we're putting theminto, that
it all works together.

MS. THURMAN:

Absol utely.

COUNCI LWOVAN BASS:
Thank you.

MR, LAVWRENCE: And j ust
to kind of cap that conversation, |
think that that's why the
I nportance of things |ike housing
counsel i ng and nmaki ng sure that
we're --

COUNCI LWOVAN BASS:  Yes.

MR, LAWRENCE: -- you
know, it's not just the repairs.

It's the ability to be a honmeowner,
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and maki ng sure that prehousing
counsel i ng prepurchase al so post -
purchase as well. That's why we're
maki ng sure that those types of
prograns are enpowered in this
particul ar pl an.

COUNCI LWOVAN BASS:
Well, | ama strong proponent of
housi ng counseling as the first
housi ng counsel or for what was then
M. Airy USA and now M. Airy CDC
when | work with David Thomas way
back when before he had gray
hair -- well, | have gray hair.
But |'ma strong supporter of
housi ng counseling and agai n nore
noney for those services | think
wi || make a huge difference. So
t hank you.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | menber Jeffrey
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Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

So nost of ny questions
have been asked by ny col |l eagues so
it's good to know that we're on the
sane wave length. But | do want to
follow up regardi ng the taxable
bond that we will be issuing for
this. And so, typically when a
muni ci pality issues a taxable bond
it's deened that there's no mmjor
public benefit. And particularly,
a lot of these taxable bonds are
I ssued when it's investor-Ied
housi ng.

And so, can you talk to
us -- and it's typically when there
Is not a large public purpose. So
can you talk to us about the role
that the investors are going to
play in | guess the inplenentation
of the HOME. Initiative.

Particularly, it was nentioned
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earlier that the unions will be
investing in this. They have a
vested interest in their
nmenber shi ps and their nenbers
wor Ki ng.

And so, to Council nenber
Bass' point majority of their
menbers don't | ook |ike our
communities. So can you just talk
to us about what their role would
be, right, because they're at the
table as well making these
deci sions? So what is their role
i n making the these decisions on
how to i nplenent the HO ME.
process? And howw Il the Gty
essentially -- how can the public
trust that the City as a whole is
maki ng the deci sions versus the
I nvest ors meki ng those deci sions?

MR LAWRENCE: So,
Counci | menber, hopefully | heard
your question correctly. There was

little bit going on. But is your
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guesti on how do we neke sure that
the Gty is nonitoring the process
of -- can you repeat your question?
' msorry.

COUNCI LMAN YOUNG:
Essentially, it's how can the
public, right, ensure that it is
the City of Philadelphia, the City
of ficials making the deci sions
versus the investors who are the
uni ons meki ng these deci sions
regardi ng the i nplenentation of the
H O ME. progranf

COUNCI L PRESI DENT
JOHNSON:  So, for instance, to be
frank and transparent about this
process, so let's say you had the
Bui | di ng Trades, right, and we have
Turn the Key program and sone of
the Turn the Key program dependi ng
on the threshold, sone nenbers nay
bel i eve that those should be union
contractors on the site versus

non-uni on contractors on the site.
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And that's kind of been a back and
forth regardi ng that process.
So what Menber Young is
saying, if they're investing,
right, in our projects how do we
just make sure that the public
interest is being addressed as
opposed to them as being the
i nvestors driving the process?
That's for clarity. | know our
Mayor knows how to operate in that
space but still for the record for
the public that this is the case.
MR DUBOW So two
things I'll start with the
guestion -- sorry, wth the taxable
bonds and how that process works.
So what the bond investors will see
is our plan for how we're going to
use their funds. They don't get
i nvol ved after that. It's not |ike
after the bonds are issued they're
calling us to say use this

devel oper, do this project. Their
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whole role is just at the top to
see what the general plan is. So
|l ong as we're consistent wth the
general plan, they don't get any
nore involved than that. So we
woul d be the ones making the
decisions. It's not those

I nvest ors.

COUNCI LMAN YOUNG:  And |
saw that we are -- and one of the
prograns is to identify approaches
to reduce conmmunity opposition to |
guess projects. |'ve been a zoning
attorney. M very first zoning
case | lost, right, because the
community opposed it. It happens.
It's a part of the process.

But in our zoning
through -- if you |look at the cases
in front of the Zoning Board, there
nore cases who are granted than
denied by far. And so, why are we
i nvesting to educate the comrunity

to not be opposed to projects
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versus providing incentives for
devel opers to develop in a nore
communi ty-oriented way?

M5. THURMAN: | think
that's a very --

COUNCI L PRESI DENT
JOHNSON: | support that because
soneti nes devel opers show up in our
nei ghborhood with the perspective
of, as the Mayor woul d say, | know
what's best for you as well |'ve
heard devel opers get up in the
m ddl e of Point Breeze and say, you
shoul d be happy that we're
bui | di ng.

MS. THURNMAN:
Absol utely. You took the words
right out of nmy nouth. And that's
what we' re guardi ng agai nst because
we don't believe that. And we
certainly as an Admi nistration w ||
not perpetuate that type of
t hi nking and | eadi ng. But John

Mondl ak will speak to that
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excel |l ent questi on.

MR, MONDLAK: Yeah, it's
a very good question. And | think
that I"mgoing to just try to
answer straight up and say that it
is really to help fol ks understand
t hat devel opnent isn't necessarily
bad, |ike devel opnent can be
beneficial. And I'mgoing to give
you an exanpl e.

So we've net with the
RCOs on a nunber of tinmes in the
| ast couple nonths. W've had
group neetings, breakout neetings,
| arge neetings, small neetings.
And one of the things that |'ve
heard, and this sort of
encapsul ates it for me, it may not
work for you, but | sort of got it
alittle bit better. W heard from
some conmmunities that didn't have
necessarily commercial corridors
nearby. And in the sanme neeting

t hey were conpl ai ni ng about, oh,
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there's just too nmuch devel opnent.
And | think it really was about the
size and scal e of the devel opnent.

| don't think it was about they
don't want anything, but that was
sort of the nessage is there's so
much devel opnent, there shoul dn't
be any devel opnent.

And at the sanme tinme in
the sanme neeting there was
communi ti es around conmerci al
corridors who were saying, how do
we reduce the barriers to new
housi ng opportunities, to smaller
units, because people are getting
pri ced out of our nei ghborhoods,
and if we don't have SRGs and
smaller units, our commercial is
going to die, like we need it.

And so, | think part of
this is trying to explain that,
yes, we don't want things that are
out of scale for your conmunity.

Nobody wants that. That's not
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good. But at the sane tine there
are benefits to having new

nei ghbors, to having new people, to
support the comrercial corridors
that you all want to -- | live near
a commercial corridor and | don't
want it to die. | don't even think
it's as good as it could be. But

it takes housing, it takes people
to achieve that.

COUNCI LMAN YOUNG  And |
agree with that. But what in the
H OME. plan tal ks about
conpr ehensi ve planning for
nei ghbor hoods, for communities to
under stand that process? | nean,
we' re tal king about 30, 000 hones.
Philly is a city of vastly
di fferent nei ghborhoods. Were are
we doi ng the conprehensive planning
with conmmunity nenbers so we can
get an understandi ng of what their
needs are, what their issues are as

we nove forward to devel op these
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nei ghbor hoods?

COUNCI LMOVAN BASS: Can
| have a point of informtion?

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | worman Bass.

COUNCI LWOVAN BASS: |
just wanted to say that the whol e
process, the whole point of the RCO
process i s to engage nei ghbors and
to have them say what they want.
Peopl e shoul dn't have to have
things in their nei ghborhood that
they don't want. And so, | feel
like this is sort of |ike going
around them and saying, |ike you
just said we know what's best for
you, we know what's best for your
commercial corridor, your corridor
is going to die if we don't do X
Y, and Z. | just think it's a very
slippery slope that we're on by
trying to say to the RCO, the fol ks

who do turn out, we know better for
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what your needs are.

M5. THURVAN: Certainly
| don't understand how that was the
t akeaway because that is not what
our process is. In fact, if that
was our approach, there's no way we
woul d have went and engaged RCOs.
Rcos are a part of this plan.

They' ve been, one,
briefed on what our thinking is.
They' ve al so infornmed and hel ped to
shape and infl uence the thinking.
So it's not like we're comng to
them saying, this is the plan, deal
with it. Not at all. W have our
RCOs that have been on our Advisory
Councils |l eading up that were part
of our transition team Advisory
Counci |l s that were engaged al
t hroughout Phase 1, and even now we
have nenbers who are on our
advi sory team So not hi ng about
our approach says we're going to go

to communities and say we know
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what's best for you.

In fact, we've gone on
the record over and over again and
al so have denonstrated through our
ongoi ng engagenent in every
community that the community is a
part of this. There's no bringing
themto the table at the | ast
m nute. That has never been our
approach, but we can show t hat and
denonstrate that through our
actions.

| think what John was
tal ki ng about is an alignnent on
things |like definition. So going
and sayi ng, okay, you're saying you
don't want this but what is it that
you don't want, is it that you
don't want devel opnent or a certain
type of devel opnent. | think
that's where that inprovenent can
conme in and that's where that
opportunity is even for our team

So not just hearing | don't want
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this, what is it about that thing
that you don't want. | think
that's where that clarity needs to
conme in and that's why that
engagenent is so inportant and
ongoi ng.

So we have, one, even
before -- we made sure of course
that we briefed Council first,
right, because we're al ways going
to do things decently and in order
maki ng sure that you all understand
what the plan is. And then right
af ter subsequent to those
briefings, that's when we started
sayi ng, okay, our RCGs, okay,
| eaders, okay, community nenbers,
we heard what you said, we heard
what you advi sed when we were in
transition, we heard what you
advi sed all throughout |ast year.
Here's what we believe is the end
product of that, right, here's

the -- not end product, here's the
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proposal based on that, here's the
initiative that we devel oped based
on the feedback that we received
froma broad array of constituency.
Now, let's work together to
i mplenent it --

COUNCI LWOVAN BASS: |
hear --

COUNCI L PRESI DENT
JOHNSON:  Tiffany, can | just --

COUNCI LMOVAN BASS: |
was just going to say | hear
everything that you' re saying. But
| still say if you are taking power
away fromthe people, fromthe
communi ty who are neki ng deci sions,
then that is problematic and that's
what it sounds like to ne. Any
time we're saying that certain
things are going to go around the
RCO process, and correct ne if |I'm
wong, but it sounds as if things
are novi ng around the RCO process

whi ch noves the community nenbers
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out of the conversation. That is
not what this is supposed to be.

" msorry,

M. President.

M5. THURMAN. Yes. And
we denonstrated through even the
1000-uni t carve-out what that could
| ook |ike where it's not going
around, it's changing the order of.
So it's that engagenent with
Council nore upfront to ensure that
we're nore efficient and we're
optim zing our processes. |It's
t hat engagenent of the conmmunity
upfront.

So what it is, isit's
| ooki ng at our existing processes
which is [ike 100 steps. And |
t hi nk we show that through a
docunment that we've nmade avail abl e
to all nmenbers of Council and
through this refine process, it's
not carving out RCGCs or community

engagenent. It's changing the
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order of. And that really was
i nformed by what we're seeing
happen in other cities. | don't
know i f Angela wants to add there.

M5. BROOKS: Well, one,
I just want to go to Council nenber
Young's original question. So
semantics matter. And so, we
acknow edge that the wording m ght
have been confusing. In one of the
updat es and what you got today has
corrected that. So | just wanted
to put on the record that we have
acknow edged that and that is not
the intent.

| sat on mny |ast Chicago
zoni ng board neeting as a
Conmm ssioner in February. |'ve sat
on the Seattle Pl anni ng Conmi ssi on
SO |'m super sensitive to comunity
engagenent in that process, in that
way as a person who serves. So
that is certainly not sonething

we're trying to circumvent.
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But the way | just said
semantics matter, so does
visualization. And so, sonetines
peopl e see a | and use sign and they
assunme sonebody coul d be doing a
triplex and they assunme they're
doi ng a 20-unit devel opnent. And
so, what we're saying is we need to
be working with conmunities,
working with District
Counci | renbers, working with all of
the processes to help educate in
that way of what people are talking
about .

And |ike Chief Thurman
said, we are really working to find
out what is it you don't want on
the front end, because when we keep
finding out things project-by-
project, that's just not efficient
way for us to work. That's not an
efficient way to plan. And you're
right, it has to be a conprehensive

strategy and that's what we're
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wor king to get toward.

But certainly, I want to
make sure we are all clear that
that is certainly just a semantic
thing. That is not what we want
anyone to walk away from This
Adm nistration really -- | nmean, we
have a budget town hall once or
twice a week. W clearly have an
Adm nistration that |ikes public
engagenent. Since |'ve been here
|'"ve been to the community nore
than | have ever in ny x nunber of
year career

So we are definitely an
Adm nistration that clearly
bel i eves i n engagenent and we woul d
never circunvent that by any
stretch. And so, howit works in
other cities a lot of the tinmes is
there are comunity plans. And |'m
not suggesting that's what we're
doi ng, but that's what we've done.

Those are the types of strategies
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that 1'"'msure DPD will be | ooking
at and we're going to be looking to
work with each of you on what

you' re doing in communities and
proactively having those
conver sati ons.

And so, that's what we
nean by that and being nore
proactive versus reactive, which is
how t he pl anni ng systens j ust
across the country typically were
set up to work. And they haven't
been updated in ny lifetinme and
certainly not ny career, so that's
what we're referring to.

COUNCI L PRESI DENT
JOHNSON:  Yeah. | would just nake
sure in terns of the proposal --
and I'mgoing to give the tine back
to Menber Young with the
correction -- and I knowit's al
about semantics because, yes, this
Admi ni stration has been out in the

community right from day one,
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right. And so, | give credit where
credit is due in ternms of engagi ng
fol ks and being out in the
communi ty and giving people a
chance to question.

And so, if that |anguage
has changed just for the record,
and | read it early on, right, and
| did pay attention to it just to
make sure nenbers have it just so
it can be clarified and al so,
because this is such a robust
initiative, right, to be quite
frank in my mnd in the event that
menbers decide to do the
pre-approval of units, probably the
nost inportant people nore than the
Di strict Council people are the
comunity, because they wll
determne if you cone back to this
body or not, at least that's how I
read it, and that's what we work
for and it's not the other way

around. And so, that would have to
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be key to any conponent, at | east
innmy mndif anything would be pre
approved in the 2nd in terns of how
t he menbers of ny nei ghbor hood and
my constituency view this process
and they feel enbraced even nore
than nyself. Because when | go

home i n ny nei ghbor hood where |

grew up at, | will be the one who
wi |l have to address the issue.
But | will say the Adm nistration

has been out and about. But in
ternms of the actual | anguage though
where folks will get, you know, how
we W ll interpret it is how you
present it.

M5. THURMAN. That's
right.

COUNCI L PRESI DENT
JOHNSON:  Right, in plain | anguage.
And so, | want to divert the tine
back to Menmber Young and then we
have to get ready for our break.

COUNCI LMAN YOUNG:.  Thank
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you. And just really quick just a
coorment. | nean, | just -- earlier
It was nentioned how sone investors
will collude together in certain
nei ghborhoods. So | think we
really need to incentivize those
sane devel opers to col |l ude together
to conprehensively plan to devel op
t hose nei ghbor hoods t oget her
because it's just a hodgepodge of
devel opnment when they are
purchasing, particularly their
private |and and things |ike that.

And so, we can cone up
with sone funding to incentivize
themto do nore of a comrmunity
devel opnment program | think that
it could be a win-win for everybody
versus just saying that the
opposition, the community opposes
t oo many things.

As sonmeone who has
represent ed devel opers, a handful,

has represented busi ness owners,
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has represented comunity groups
agai nst devel opers, right, so it's
just a lot of m sunderstanding in
t hat devel opnent world. But |
really think that because the
devel opers have in the community's
m nd, they have the strength, they
have all the tools necessary.

W need to equip
communities with those sane tools
to be on an equal footing with
devel opers, but at the sane tine
provi de the devel opers with
I ncentives again to be nore
community-oriented. So this is
just a tidbit that | have.

So thank you,

M. President.

M5. THURVAN. | really
i ke that, Councilnmenber. | really
do. And |I'mthinking about ways
that we can even inprove that. |
think a start to that was is our

Advi sory Council which we announced
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the day that the Mayor introduced
Executive Order 3-25 earlier in the
year.

I f you | ook at who nmekes
up that Advisory Council, it's
exactly what you're tal king about,
grassroots, grasstops devel opers
and aspiring devel opers, Black and
Brown people that are
representative that substantiates
our commtnent to DElI -- as you
rai sed earlier, Council menber
Landau -- and of course naking sure
that whether it's supplier
di versity or workforce devel opnent,
that's all represented there.

But it doesn't nean that
there's no roomto do nore. W can
al ways do nore and i nprove. And |
think that's where the feedback
from what Mayor Parker calls |ived
life experience is incredibly
i mportant to ensure that's

encapsul ated here in this plan as
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wel | .

MR. LAWRENCE: And j ust
to add we, again if we're
hi ghlighting things in the plan
that speak directly to this, we
plan and we wi Il continue
enpower i ng our Nei ghbor hood
Advi sory Committees throughout the
city. Qur local level partners are
I mportant to us, not just on
Advi sory Councils that cone
downtown to City Hall, but those
that are actually in the conmunity
as well. | nean, it just
solidifies the fact that we place a
| ot of inportance on our comrunity
partners in the public
participation process.

COUNCI LMAN YOUNG  Thank
you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Last question before we

break, | just want to get an idea
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of how does the Adm nistration see
Council's role in this plan, right?
Do we expect -- at least | would
expect, but | wouldn't get an idea
fromyou and the Adm nistration,
how do you see our role where
you' |l be com ng back with
statenents, public statenents for
the public, just to show here's our
progress? Here's the strides we're
maki ng, yearly progress reports,
right, just to keep the public
knowi ng what's goi ng on,
transparency, accountability.
Where do you see Council's role in
this, especially given the extent
that you want to pre-authorize
properties?

MS. THURMAN:
Absolutely. It's that
accountability piece but also
wor ki ng toget her, having that
synergy, that collaboration. And

so, as you were talking I was
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t hi nki ng about PhillyStat 360 and
how when we had our five-year plan
Counci | nrenber Bass asked about what
t hose recommendati ons were and what
we'll be doing withit. And | said
then and we delivered on that

prom se of ensuring that it wasn't
just a paperweight. It wasn't just
a nice, beautifully designed plan
that no one | ooked at, but only
referenced maybe years later |ike
we' re doing the 2018 pl an.

W wanted to make sure
that it is a living, breathing
docunment but also that it's
actionable. So we took those
recommendations fromthe Cty
Departnents, aligned with Gty
Counci | nade that public and now
we' re hol di ng oursel ves
account abl e.

That accountability al so
starts here as well, right.

Counci | renbers are al so hol di ng us
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i n our departnent, ne, the Mayor's
O fice and our departnents
accountable to what we're doing to
renmove barriers and streanining
proj ects.

COUNCI L PRESI DENT
JOHNSON:  Woul d you be confortable
wi th program statenments com ng
bef ore Council every so often being
approved?

MS. THURMAN:
Absol utely.

COUNCI L PRESI DENT
JOHNSON:  Ckay.

MS. THURNMAN:
Absolutely. Yes, | think that's --

COUNCI L PRESI DENT
JOHNSON:  As a partnership --

MS. THURMAN:  Yes.

COUNCI L PRESI DENT
JOHNSON:  -- but we have to al so
separate fromthe 360Stat. On our
end we just have to be transparent

for the record in terns of how we
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do business here representing our
constituents.

MS. THURMAN:

Absol utely. Because those nunbers
on PhillyStat360 they're inportant,
right. They show our transparency
but it only tells part of the
story, so | think that that
accountability is absolutely
necessary. So 100% when we tal k
about an admi nistration that you
can see, touch and feel, that's
where that accountability cones in.
So bring us back. W' Il tal k about
what we've done with those 1000
units.

What | don't want, what
| don't want, on ny first day in
2016 one of the projects that were
brought into ny |lap was there, was
Sinons. | see Dr. Phillips stepped
out for a nmoment, but Sinons and
other rec centers when | was here

serving as Chief of Staff of
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Phi | adel phi a Parks and Recreati on.
And | was astounded that when |
returned to governnent under the
Parker Adm nistration that we were
just doing a ribbon cutting there
now ei ght-plus years | ater.
COUNCI L PRESI DENT
JOHNSON: | think you're speaking
to the sentinents of this body.
And so, probably in Part 2, if we
borrow, if we borrow $1 billion,
$800 million, part of the question
becones, which nenbers have been
speaki ng about w thin our own

neetings is, how do we spend this

nmoney - -
MS. THURNMAN:
Absol utely.
COUNCI L PRESI DENT
JOHNSON:  -- in an appropriate

anount of tinme in which to
structure and how that noney gets
spent. | know we borrow a

signi ficant anmount of noney for
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Rebuild. W didn't have that
infrastructure to actually expedite
those projects and they're still in
the pipeline, and |'"msure you're
aware. So there's no secret
anongst us. The question is, the
mllion dollar questionis in the
event that this borrow ng does take
pl ace, can we do this type of ranp
up? Do we have the infrastructure
to actually spend down an
appropriate amount of tinme this
| evel of funding?

MS. THURMAN:
Absol utely. And we have | earned
fromthat process both what went
wel |, right, and what didn't go
wel |, where those bottl enecks were
to ensuring that we are not
repeating that. W can't afford to
because of the housing crisis that
we substantiated earlier.

And we do have t hat

t hose nunbers for you,
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Counci | menber Landau, and we're
happy to answer that when we go
back through our next round. But
when wal ki ng through there and
seeing the walls falling down
literally, right, as we were
wal ki ng t hrough --

COUNCI L PRESI DENT
JOHNSON: Yeah. That's ny
District, yes.

M5. THURMAN:  Absol utely
when we were wal king there with you
and seei ng how people had to be
tenporarily displaced, they were
still doing progranms in every room
in that building although it was
danger ous.

COUNCI L PRESI DENT
JOHNSON:  Yes, that's correct.

M5, THURMVAN: |t
shoul dn't have taken ei ght years
then. Wat will not happen is
HOME WII not take eight years.

COUNCI L PRESI DENT
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JOHNSON: Ckay.

M5. THURMAN:  That's why
we're saying two to four years.
G ve us the noney and we'll do it.

COUNCI L PRESI DENT
JOHNSON:  Ckay. So when we cone
back we'd |ike to see what that
structure |l ooks like. | know PHD,
a significant amount of funding is
going to go through with that
agency and get an idea of what that
process | ooks |iKke.

MS. THURMAN:
Absol ut el y.

COUNCI L PRESI DENT
JOHNSON:  Thank you. At this tine,
we w Il reconvene at 2:30 p.m
Council will be at ease.

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON:  So we will now resune our
Commttee of the Whole. |'m going
to ask for Jesse, Tiffany and your

teamto please join us back at the
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t abl e.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  So for FY26 you are
projecting $134 nmillion spend, and
we know that with nost maj or
housi ng prograns as well as sone of
the Rebuilds it's going to take
sone tinme to get the noney out the
door. And so, | just want to get
an idea of what's the plan and then
| have a foll owup question.

And | think it will
probably be for Dave Thomas who's
not here, but I'll wait. But I
know from Basi c Systens Repair
we' re tal king about going to 100%
AM, which | know nenmbers were
briefed on and had some concerns
about. So | want to figure out how
we can still protect those who are
nost vul nerabl e but al so be

supportive of that person who nay
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m ss the inconme deadline by maybe
$100, $200, but still protecting
t he nost vul nerabl e popul ati ons.

So the first part is
with the 134 mllion in FY26, just
getting an idea of how you plan to
spend down the noney? And then
al so Basic Systens Repair going to
100% AM and how we can make sure
we' re safeguardi ng those who are on
a | ower scale AM-w se?

MR. LAWRENCE: Just for
clarification, Council President,
are you aski ng about the FY26 DPD
budget ?

COUNCI L PRESI DENT
JOHNSON:  Yes -- I'msorry. That's
for the HO ME. plan.

MR LAWRENCE: Oh, for
the HOME. plan. GCkay. I'm
going to defer to Rob about the
budget .

COUNCI L PRESI DENT
JOHNSON:  Sure.
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MR, DUBOW So the
overal | assunption about spending
Is existing prograns wi |l be spent
evenly over the year, over the next
coupl e of years. And the new
prograns will start in July of 2026
and they'll be about kind of half
of what the typical year spending
will be. And then they'll ranmp up.
So within about a year or so
they' Il get to their nornmal pace of
spendi ng.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you. And a
guesti on regardi ng Basic Systens
Repair going to 100% AM, | do want
to say just for the record, | want
to be clear because | know |'ve
heard this fromtime to tine, we're
not pitting the haves versus the
have-nots with the question, but
al so as an agent of governnment we
just want to nake sure that the

nost vul nerabl e population is al so
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protected as it relates to Basic
Systens Repair. And we al so want
to support our constituents who may
be $100 or $200 over the criteria
and that they are supported as
wel | .

MR LAVRENCE: So as
i ndi cated earlier, Council
President, and just for the record
I want to kind of give you maybe
FY24 figures that woul d help
determ ne or provide how many fol ks
were actually served. Over 3000
househol ds were served in FY25 with
Basic Systens Repair.

As we're earnmarking the
nunber to be served in our HO ME
bond, it's nore than double that.
60% of AM, as indicated earlier,
that is sonething that is nmandated
by the additional funding sources
outside of HOME. plan. So we
definitely have to nake sure that

we dedi cate funds to that
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particul ar AM regardl ess because
that is restrictive noney that
restricts how we put it out and
where we provide that service to.

In essence adding on to
this, we definitely want to
concentrate on our 60% of AM
denographic there, but we are
| ooking at it as the opportunity to
expand because as you indicated and
as | indicated earlier, there is a
need beyond that 60% of AM, right.
We | ook at it as not necessarily
that nunber that's reflecting what
peopl e have the availability to
spend.

You can easily be above
that AM, that particular AM | evel
and have, you know, be house
poor -- |ike, you don't have the
ability to spend noney on energency
repairs. Again, going back to what
we have to spend on eggs and school

suppl i es and everything el se that
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was part of that opening, that is
an inportant factor in
under st andi ng how di sposabl e i ncone
I's shrinking, right.

So we're definitely
going to be very strategi c about
how we i npl enent the use of those
funds over that current limt right
now, because we have data that
reflects that there is a need --

COUNCI L PRESI DENT
JOHNSON:  Coul d you provide that
data just for the record to say,
hey, |isten, based upon these
prograns we know that we've turned
down this many individual s because
they didn't neet the criteria? Do
you have that data to provide that
justifies the need to go to 100%

MR, LAVRENCE: W can
qualify that data for you in a
witten way to just pretty much --

COUNCI L PRESI DENT
JOHNSON:  Just pl ease provi de that
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to the City Chair.

MR LAVWRENCE: --
det er m ne how many peopl e and where
peopl e have been priced out. |
think that is a good point --

COUNCI L PRESI DENT
JOHNSON:  Per programthat wll be
f unded.

MR LAVIRENCE:
Absol utely.

COUNCI L PRESI DENT
JOHNSON:  And specifically with
BSRP.

MR, LAVRENCE: W can
provi de that detail for you.

COUNCI L PRESI DENT
JOHNSON:  And that will be hel pful.
And |'ve dealt with that under AVI.
| have a constituency who wanted to
be a part of -- it wasn't Honestead
because everybody got Honestead.
[t was LOOP --

MS. THURMVAN:  Yes.

COUNCI L PRESI DENT
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JOHNSON:  -- and al so Seni or
Citizens Tax Freeze, right. And it
m ght be a person who's an el der,
who | was dealing with seniors
because their pension was just a
little high but at the sanme tine
they're still struggling just |ike
everybody el se. And so, just
wanted to take a | ook at that.

MR. LAVWRENCE: And if |
can, Council President, | also want
to qualify again what | stated
earlier that 60% as a result of
bei ng attached to the Housi ng Trust
Fund, right, CDBG al so has the
ability to go up to 80% as wel | .

So there is another kind of echelon
for additional affordability,
addi ti onal inconme bands to be able
to address here.

So again, we would stay
Wi thin the paraneters of what those
exi sting fundi ng sources are

sayi ng. And when we present that
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data to you about who has not been
able to qualify as a result of the
i ncone | evels, we can provide that
information to you and nake the
determ nati on or provide that

i nformati on that says where people
have been able to qualify at this
particular AM | evels right now.

COUNCI L PRESI DENT
JOHNSON:  Cool .

MS. THURVAN. 10, 11
years ago when the Mayor of course
was in Harrisburg, she was the
chi ef chanpion for LOOP in ensuring
that it not only inpacted her
constituenci es but as the head of
t he Del egation cityw de, so that
cityw de focus didn't just start
today. But | appreciate you
tal ki ng about the LOOP program and
prioritizing seniors.

And that's actually the
i npetus for this approach here,

ensuring that we're expandi ng our
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scope and scale to ensure that
we' re hel ping nuch nore
Phi | adel phi ans than we are
currently. But we definitely can
get you those nunbers, not just of
the people who are on the waitlist,
but those who were turned down and
priced out.

COUNCI L PRESI DENT
JOHNSON:  Yeah, that's the key, the
ones who were turned down. Because
if they're on the waitlist, that
nmeans they qualify. But if you're
turned down, that neans you don't
qualify, correct?

M5. THURMAN. That's
right.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Cool .

M5. THURMAN: | think
al so, you know, Jesse nentioned
this earlier, through our One Front
Door process, nenber or interested

parties to all of these new
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benefits that are going to be
expanded and those new, they wl|
only have to conpl ete one single
application.

COUNCI L PRESI DENT
JOHNSON:  Yes. Streamining it,
yes.

M5. THURMAN: Exactly.
And by streaniining that process,
that will also help with our data
tracking as well.

COUNCI L PRESI DENT
JOHNSON: Awesone. The H O ME.
pl an includes over 3 mllion to
fund various research and anal ysi s
projects. One of those is for
$150, 000. So why woul d we borrow
noney for research projects when we
can just take it out the Ceneral
Fund? Wiy woul d we pay on a debt
service for a research project?

MR. DUBOWN And as we
tal ked about, the program has $1

billion in funding so we have the
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borrow ngs and then we have things
| i ke Housing Trust Fund nobney, sone
of the federal noney. So one of
the things we'll do as we inpl enent
the programis figure out the right
fundi ng streans for each of the
expendi t ur es.

COUNCI L PRESI DENT

JOHNSON: |I'mgetting ready to turn
it over to ny nenbers. | want to
get an idea, right, | know we're

tal ki ng about pre-approving |ists,
right, for devel opnent of
properties. And for ne, there's no
I nvestnent in the Land Bank, which
should be a critical part of this
process, right.

If we're going to spend
down this noney i medi ately, and
the key vehicle which is the Land
Bank we are doing, we're waiting a
whol e year to do operationa
assessnment. Now, this is the

actual organization that should hit
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the ground running. So | would
think that if anything we're going
to invest in is nmake the Land Bank
scale up and staff and the whol e
techni cal team because if nenbers
do decide to say, I'mgoing to
pre-approve a thousand parcels of

| and, then | would think in order
for us to hit the ground running,
they want to do this 30, 000
preservation or building of units,
in this case building before |
guess before we run again which is
2027, that's the comm tnent, the
Land Bank really don't have a whol e
year in ny mnd because they're a
critical part of this plan or
aren't they?

M5. THURMAN:.  No, they
are a critical part of this plan.
One of our approaches is around
busi ness process i nprovenent. And
usi ng that nodel, we have to assess

where's the best and hi ghest use,
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right, so what that investnent

| ooks like. So we're doing that

t hrough an assessnent. Not a year-
| ong assessnent with a bunch of
people at the table and not really
getting to any results. W have an
RF - -

MR LAVRENCE: So we
have an RFP out right now for a
strategic plan, meking sure that
t he Land Bank has sone cl ear
gui dance on where it should be
activating properties and where it
shoul d | ook to activate the
properties as well.

M5. THURMAN: But that
assessnent is al so | ooking at
internally what that right
structure is, right. And so, we're
working with Angel. W have a
nunber of significant vacancies --

COUNCI L PRESI DENT
JOHNSON: Can | ask you a question?

M5. THURMAN:
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Absol utely.

COUNCI L PRESI DENT
JOHNSON:  This gentl eman used to
run the RDA, right.

MS. THURMAN:  Yes.

COUNCI L PRESI DENT
JOHNSON:  We need anot her
assessnent to figure out if the
Land Bank is up to -- | don't want
to say up to par, but what are we
doi ng an assessnent of when this
gentl eman worked for the Land
Bank -- well, he ran the
Redevel opnent Authority which is
essentially the sanme thing until he
created the Land Bank and got rid
of Vacant Property Review
Comm ttee, right.

An Angel, he's been
around for a while. | know he know
this process inside out. So I'm
just trying to get an idea what is
t he outsi de assessnent person goi ng

to conme into do to help us out?

Page 254

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

M5. THURMAN.  Well, it's
i nteresting that you nmentioned that
because --

COUNCI L PRESI DENT
JOHNSON:  And why woul dn't Greg at
| east -- well, why wouldn't he be
doing it since he created the whole
pl an?

M5. THURMAN. Wl l, we
have processes in place internally
where we can't just give a contract
to --

COUNCI L PRESI DENT
JOHNSON: Let ne change it.

M5. THURMAN:  Sure.

COUNCI L PRESI DENT
JOHNSON: Let nme change it --

M5. THURMVAN:  But why
are we doi ng an assessnent if
they're here --

COUNCI L PRESI DENT
JOHNSON:  |I'mjust trying to
understand. Let nme change it. Wy

woul dn't that be a part of the

Page 255

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

scope of work already for the Geg
Hel l er group to do as a part of
bri ngi ng sonebody el se out?

| just think a whole
year to do an assessnent because it
says a year, so you said we're not
doing a whole lot, but it says
operational assessnment will take a
year. So if it's going to take a
year and we're trying to get the
30,000 units conpleted, well, we're
al ready close to '27 when that year
starts. So I'mjust trying to get
sone clarity.

M5. THURMAN. That's a
great question. W're working on
parallel tracks. So we have -- |
forget the nunber of vacancies. |
know t hat you have that and I"'|
gi ve you that exact nunmber in a
nonent - -

COUNCI L PRESI DENT
JOHNSON: 17, 000.

M5. THURMAN. No, no.
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The vacancies in the Land Bank in
ternms of staffing. So we have open
positions that we have to fill.
That's part one. That's on track
one. On track two we know t hat
assessnent needs to happen so that
we can i nprove our processes. That
doesn't preclude current, you know,
fol ks that we do business with from
bi ddi ng on that opportunity, but we
are not just going to give that to
t hem

But they have -- you
mentioned Geg, so |I'll reference
Greg Heller and Angel have
substanti ated that an assessnent is
needed. So based on their
gui dance, we're doing the
assessnment. But the assessnent
doesn't take away from our forward
progress. What it's going to do is
enhance it.

But Jesse cones from

that departnment. Actually, his
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role that he left vacant by
accepting the current rol e that
he's in right nowis a role that
we're looking to fill, that we're
wor ki ng with our Chief Human
Rel ations O ficer to fill right
NOW.

But in terns of the Land
Bank assessnent, |'Il| kick that
over to Jesse to answer that
question wth nore specificity.

COUNCI L PRESI DENT
JOHNSON:  And |I'mjust saying and
I"'mlistening. The sense of
urgency and how we have to spend
thi s noney because we're borrow ng
so nuch, | just don't personally
think we have a year and | just
think that the aggressiveness on
getting sonmeone -- because that's
the key part that you're asking
nenbers to be supportive --

M5. THURMAN:

Absolutely. But | want to be very
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clear --

COUNCI L PRESI DENT
JOHNSON:  -- of this process.

M5. THURMAN. -- the
assessnment doesn't nean that the
wor k doesn't start until the
assessnment is done. Wat assessnent
is going to do is help to inform
our approach. W're not going to
wait until the end, until the full
assessnent is conpleted to nmake
t hose i nprovenents.

We're going to nake them
al ong the way. That's that
iterative business process
i nprovenent nodel. But it doesn't
mean that we're not going to do the
assessnent. The changes --

COUNCI L PRESI DENT
JOHNSON: | got you.

M5, THURMAN. -- are
goi ng to happen along the way. And
we' ve done that in other areas as

wel | .
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COUNCI L PRESI DENT
JOHNSON:  So possi bly what coul d
happen is in the process of let's
say fol ks say, okay, we support the
100, 000 units to get started,
right. And what we start off with
agreeing to may evol ve or change
based upon the outconme of the
assessnent because the assessnent
is comng in the mddle of an
actual agreenent.

M5. THURMAN. It's going
to inprove it.

COUNCI L PRESI DENT
JOHNSON: Ckay. That's all. |
just wanted to get sone clarity on
that. That's all.

MR, LAVWRENCE: Again, |
think it is -- I do think the
strategic plan that is currently
out is inportant. We plan to enter
into an agreenent on or around this
spring with a third party to | ook

at what the Land Bank needs to do
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to position itself appropriately to
respond to the acquisition and
di sposition of |and, right.

There was a heari ng.
There was a series of steps that
were taken up until now to
recogni ze that there's an issue
navi gati ng through the Land Bank at
different points when it cones to
t he application process,
under standi ng that a disposition
policy that at this point was
concei ved over six years ago and
enacted in 2020, could quite
possi bly not be sonething that is
universally a fit for all the
different types of applications
her e.

So we recogni ze that
there are barriers in the
application process. And to
Tiffany's point, to Chief of Staff
Thurman's point, we do not want to

wait for an organi zationa
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assessnent to --

COUNCI L PRESI DENT
JOHNSON: | got you.

MR, LAWRENCE: --
dedi cate our tine and effort into
t hi nki ng about that. But | do
recogni ze where you --

COUNCI L PRESI DENT
JOHNSON:  |' m supporting the plan,
but I1'"mjust going to keep it a
bean. | just feel as though
because this is such a huge
initiative, we're tal king about $1
billion that we've ever seen in the
hi story of our city, that we
probably shoul d have al ready been
hitting the ground running with
those staff and the assessnents
even before now, because we're on a
time clock that we're trying to
acconplish, that | support the
Mayor in acconplishing when her
termis over with. So that's just

nmy perspecti ve.
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But, yes, we can wal k
and chew bubbl e gum at the sane
time. I1t's just very glaring when
you see a budget based upon the
Housing initiative and the
organi zation that nenbers are
asking to give up sone | evel of
di scretion when it cones to the
pre-aut horization of land. | would
just think that sone | evel of just
in good faith, I got 10 new staff
that's going to be already hired or
at least in the budget to bring on.
So by the tine the sumer cones, we
just rocking and rolling.

M5. THURMAN. |'m goi ng
to be very transparent with you.
There's an underlyi ng assunption
there that we were ready to do that
| ast year. The governnent that we
wal ked into was not ready to do
that |last year. W had to lay the
foundation first. And so, that's

what we've done over the | ast year,
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first 12 nonths.

COUNCI L PRESI DENT
JOHNSON:  Ckay. | got you.

M5. THURMAN:  Now, we're
ready. But what we don't al so want
to do is do an assessnment just |ike
ot her plans and they just sit there
and collect dust. W had to nake
sure that we were ready. W're
ready now. We weren't ready then.

COUNCI L PRESI DENT
JOHNSON:  Ckay. | was just trying
to get some understanding --

M5. THURMVAN:. |
appreci ate that.

COUNCI L PRESI DENT
JOHNSON:  -- of the process. And
it is glaring that it's not funded
as a part of this initial process
in a delay of a year.

M5. THURMAN: But al so,
just to be very clear on the record
it's not going to take a year.

COUNCI L PRESI DENT
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JOHNSON:  Okay. Al right. Cool.
The Acquisition Fund for the Land
Bank, is that only restricted to
sheriff sales or private property
as wel|?

MR. LAWRENCE: That
woul d be giving the opportunity for
t he Land Bank to exercise sone
priority bid. The way it's witten
right now we look at it in a way
where it does rely heavily on
sheriff's sal es.

COUNCI L PRESI DENT
JOHNSON:  On sheriff's sale. But
will it have the ability to also go
after private hone devel opnent t hat
may want to al so turn over property
tothe City as it relates to the
work that we're doi ng?

MR, LAVRENCE: W& will
allow for themto do that with this
f und.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Cool .
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M5. THURMAN: | think
G eg wanted to add sonet hi ng.

MR, HELLER: No, that
was where | was going there. W
didn't put this in there
specifically earmarked just for
sheriff's sale.

COUNCI L PRESI DENT
JOHNSON:  Coul d you update it just
for the record so nenbers of
Council could have it?

MR, LAVRENCE: You nean
t he docunent itself. W can nake
t hat change.

COUNCI L PRESI DENT
JOHNSON:  Yes, the expansion of the
responsibilities.

MR, LAWRENCE: Any
description we do indicate how
plentiful vacant land is here and
we can maeke that correction to
understand that it's not just
priority bid at sheriff's sale. It

is for the opportunity to acquire
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vacant | and outside of sheriff's
sal e.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Awesone.

MR HELLER: And | just
want to say we really appreciate
that kind of feedback. |If there
are conponents of any of these
prograns that aren't clear or need
clarification and there are pieces
that are inportant, please let us
know because we want to make sure
that the descriptions really
represent the reality and the
priorities of all parties involved.

COUNCI L PRESI DENT
JOHNSON:  Absol utely. Thank you
very much, G eg.

There's a significant
i nvestnent in the Accel erator Fund,
which 1I''mvery supportive of making
sure that Black and Brown
devel opers have an opportunity to

have a seat at the tabl e because

Page 267

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nost of the tinme the usual suspects
are building the Gty of
Phi | adel phi a.

Do we have any data thus
far based upon the initial $10
mllion that was invested in the
Accel erator Fund, the actual
out conmes, how many devel opers
actually utilized the program how
many units that were actually built
to show the actual need to
continue -- | definitely think
there's a need to continue
investing init. But just in
transparency, what have we
acconplished with the $10 mllion
I nvestnment thus far?

MR, LAVRENCE: Well,
we're happy that that programis
sonet hi ng that fol ks appreci ate.
It's a very val uable asset to the
Cty of Philadel phia, and | see
that David Langley is here to talk

alittle bit nore about that data.
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MR, LANGLEY: Thank you.
And | wel cone the opportunity to
di scuss it. Thank you, Counci
Presi dent Johnson. So Dave
Langley. |'mthe Executive
Director of the Phil adel phia
Accel erator Fund. | have sone of
that data for you.

O the $10 mllion that
had been initially invested partly
in the formof a forgivable |oan at
0% interest fromthe PRA and $1
mllion in grant funding, that's a
| oan | oss reserve that enabl ed us
to I everage $15 million in private
capital. So we now have six
| enders in our syndicate, including
five traditional depository
institutions and one nortgage
guarantor who invested $1 nmillion
dollars in us as well.

Fromthat, we've
commtted or deployed a little over

$11.5 nmillion of that. W have
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credi ble pipeline for 20 mllion.
So we have pipeline that we cannot
fund given the resources that we
currently have that we would Iike
to.

The funds that I'm
tal ki ng about in terns of the |oans
t hat have been conmitted or cl osed
to date, that covers 178 units of
housing. O that, 146 are deed-
restricted as affordable at an
agreed-upon affordability |evel.
And of the pipeline, we have
anot her 14 transactions that have
been approved at our board | evel
but not yet closed. Those |oans
are alnost entirely with two
exceptions all Turn the Key Land
Bank disposition deals, covering 82
units of Turn the Key housing
af f ordabl e by, you know, as the
deed restriction is witten at 80%
to 100% of AM but with the Turn

the Key buy-down effectively
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affordable at 50%to 60% of AM or
bel ow dependi ng on nortgage
I nterest rates.

So we've got nore
than -- | don't want to say we've
got nore than we can handl e, but
we've got alot. And all of this
pi peli ne can be funded if we have
t he resources.

COUNCI L PRESI DENT
JOHNSON:  Can you quantify the
nunber of devel opers that have
t aken advant age of the progranf

MR, LANGLEY: Yes. O
those 24 transactions that |I'm
tal ki ng about either closed and
depl oyed or commtted, there's 24
devel opers, 22 of whom are Bl ack-
or Brown-owned busi nesses and then
we have a couple nonprofits in the
portfolio as well.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Awesone. | think,

Jam e, how many did you have
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because you cane and got 10
devel oper deals out of this,
sonething like that?

COUNCI LWOVAN GAUTHI ER:
Ni ne.

COUNCI L PRESI DENT
JOHNSON: N ne?

COUNCI LWOVAN GAUTHI ER:
And Mant ua.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Last question
before | turn it over, and | think
it's an excellent program but just
al ways good for transparency to
show the data the programis
actually working and we're
addressing equity in terns of who
gets to devel op, because a | ot of
times it's the usual suspects that
are comng to our office, and the
i ndi vidual s who really don't have
an opportunity to participate
because of capital are always shut

out. And so, | think this is a
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great, robust programas |long we
continue show ng how t he nunbers
are benefiting those nost in need.
And the last part, |
know we tal ked about the union

conponent. At sone point in tinme |

know there will be an agreenent.
And obvi ously, Rob, we will want to
see it in Council in terns of what

that process |looks like in terns of
nmoving forward in terns of how we
engage in that agreenent in
partnership with the various union
bodi es that are going to support
this initiative.

MR DUBOW Yes, we
understand that and definitely wll
i nvol ve Counci |

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes the
Chair of Housing Councilwoman Jam e
Gaut hier. Then Counci |l menber

Kendr a Br ooks.
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COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Before | get into ny
guestions, | want to quickly cone
back to the point of information
around Basic Systens Repair. The
spreadsheet shared this norning
shows us that this proposal
actual ly decreases funding for BSRP
in FY26. The total figure is $25.5
mllion in FY26 conpared to $32.5
mllion in FY25. This is for what
I s probably our nost popul ar
program that Dave Thonmas said we
have 7000 honeowners al ready
waiting in line and we're proposing
to probably nore than double the
nunber of eligible honeowners who
can apply. So | just want to nake
sure that all of us hear that and
that that's said on record.

COUNCI LWOVAN BROCOKS:
(I naudi bl e).

COUNCI LWOVAN GAUTHI ER:
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8000. Thank you. Moving on to ny
questions. | have a simlar
concern about the Adaptive
Modi fications budget. W know t hat
as of March Adaptive Mdd had a 1700
person interest |ist and al nost $14
mllion worth of repairs that
haven't been initiated because it
ran through its FY25 budget so
qui ckl y.

And so, | think if Myor
Par ker and City Council want quick
wins to keep people in the hones
they own, | woul d argue that
clearing the Adaptive Md waitli st
i s probably the best investnment we
coul d possibly make in FY26. \When
it cones to ways to reduce
di spl acenent risk for vul nerable
conmuni ties, preserving
honmeowner shi p and i ncreasing
econom ¢ opportunity for our snal
contractor base, it doesn't get

much easier than this. So can this
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budget be increased to reflect that
I n your revised plan?

And next, | |ove that
there's funding in here for
acquiring occupied nulti-famly
housi ng because that continues a
pilot that | helped start with an
acqui sition RFP from back in 2023.
But $5 mllion across four years is
such a small dollar anount that it
can render this investnent al nost
meani ngl ess. W know from our
previ ous RFP that we need at | east
50, 000 per unit to neaningfully
extend affordability, sonetines a
| ot nore than 50,000 per unit.

So as proposed, this
only gets us a couple dozen units
per year at the nost. This piece
does not feel entirely thought
through. And so, | wanted to ask
what you all think about that? And
if we can put nore of an

i nvestment, sonething |ike $20
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mllion per year in a way that
woul d actual |y nove the needle.
Can you give us your thoughts on
that as well?

MR. LAWRENCE: So first,
I'd like to back up and recogni ze
that the funding for Basic Systens
Repair the nunber that is
represented on that spreadsheet
doesn't include the NPI
contribution to that. So that
nunber that's dedicated to BSRP is
actually higher |ast year. And
agai n, understanding that there's a
chance --

COUNCI LWOVAN GAUTHI ER:
Last year it was higher?

MR, LAVRENCE: It was --
in FY25 it was higher.

COUNCI LWOVAN GAUTHI ER:
But in FY --

MR, LAVRENCE: Wl |,
it's higher this year with the

contribution of HO ME. funds than
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it was last year. | nean, | think
you' re quantifying the nunber that
was dedi cated in FY25, and that
nunber shoul d al so i nclude NPl as
wel | .

COUNCI LWOVAN GAUTHI ER:
Can you clarify that for the record
and gi ve us those conparisons?

MS. THURMAN: Yes, we'll
gi ve you the breakdown. But | do
know that we did not cut funding to
BSRP. We'll give you the breakdown.
We can definitely do that. Your
next question was around Adaptive
Modi fication Program | ooking to
I nvest additional funds there.

MR, LAVRENCE: We're
definitely open to having that
conversation about what that nunber
| ooks like. And | think just to
gi ve you a sense of where the
Adaptive Mdification, that was $7
mllion invested | ast year and that

yi el ded 382 hones. So we're
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| ooki ng to nake sure that we are
expanding that. W're nmaking sure
t hat that nunber increases based on
current investnent and proposed
investnent in this, in the HO ME.
pl an.

COUNCI LWOVAN GAUTHI ER:
My point is that even with the
spending from| ast year we have a
1400- person interest list. W have
a substantial anmount of outstanding
work. And so, it just goes back to
the way that we're divvying up this
noney. And instead of nmaking sort
of maj or investnents in prograns
that are really popular and that
really work in a way that can get
even nore of an inpact, we're
spreading it out very thinly. So
the question was to explain the
rationale for that and to perhaps
consider a different way of
appropriating this noney?

MR. HELLER  Yeah.
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Ckay. Counci |l nenber, | have the
nunbers right here thanks to Allie
pulling it really quickly. So for
Fiscal Year '26 it would be 9
mllion in proposed HO ME. bond
fundi ng; 13, 906, 000 i n CDBG
551, 000 i n Housing Trust Fund and
16 mllion in NPl, which brings it
to a total of 35,457,000 for BSRP
in Fiscal Year '26.

COUNCI LWOVAN GAUTHI ER:
And what is the total nunber for
FY25?

MR, HELLER: The total
nunber of what ?

M5. THURMAN:  She's
asking --

COUNCI LWOVAN GAUTHI ER:
You gave ne the FY26 nunber. Can
you give nme the total nunber for
FY25?

M5. THURMAN:  The
spreadsheet that we have here

doesn't have that, but we wll get
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that to you. Absolutely. W wll
do that before we | eave here.

COUNCI LWOVAN GAUTHI ER:
| think the point is if we have
8000 people on the waitlist, if
we' re expanding AM in a way that
probably doubles the interest in
the program then the investnent in
t he program needs to consi der that
or shoul d consider that.

MR. HELLER:  Yes, |
think we agree. The challenge is
that this is the case for a nunber
of prograns that are highly used
and there's a lot of need for and
there's limted funding. So I --

COUNCI LWOVAN GAUTHI ER:
Well, 800 mllion can be a lot. It
depends on how we divide it.

MR, HELLER: Yeah. |
mean, | think we all agree that
there is nore need than there's
fundi ng avail abl e.

M5. THURMAN: | think we
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al so agreed before we went on break
earlier that should Council cone
back with additional funds, we
won't say no. W will be very
grateful.

COUNCI LWOVAN GAUTHI ER:
Sonehow | doubt that will be on the
tabl e.

But thank you, Madam
Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so much to our Chair of Housing --

M5. THURVAN: |'m so
sorry, Majority Leader. W do have
the FY25 nunber that we prom sed to
get to Council menber Gauthier. My
we state that for the record?

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Sure. Please state
that for the record and then I'I1
make a very qui ck announcenent.

M5. THURMAN:  Thank you

very much
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MR HELLER: FY25 is
32,457, 000.

COUNCI LWOVAN GAUTHI ER:
Thank you.

M5. THURMAN:  Thank you
very much

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
all very nmuch. And thank you to
our Chair of Housing Council nenber
Gaut hi er.

Col | eagues, as of this
time we have seven nenbers in the
gueue. We have a Conmttee on
Appropriations hearing slated to
begin at 4:00 p.m I'm
respectfully requesting that we all
keep our questions to two m nutes
so that you can get all your
questions on the record for a very
qui ck and expeditious response.
Thank you all so very nuch for the
accommuodat i on.

The Chair now recogni zes
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Counci | menber Brooks.

COUNCI LWOVAN.  BROCKS:
Thank you so nore so nuch,

Counci | menber.

| have a bunch of
questions so I'Il put themin
witing and request them but |
have one | have to put on the
record because it came directly
fromny Constituent Services
Director around programming. It's
about Built to Last.

She said there are
approxi mately 2000 people on the
current waiting list. WII they be
servi ced before they reopen the
application process? How nmany
honmes have been conpl eted as of
today? How many honeowners have
conplaints with contractors work?
And will Built to Last receive
sust ai ned year-to-year funding
through the HOME. Initiative?

If not, why not? And will the
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Mayor's Office commt to finding
sonme ot her source of sustaining the
funding for Built to Last?

MR, LAWRENCE: So |
think we can get back to you in
witing on --

M5. THURMAN.  We do have
Emily Schapira here fromthe Energy
Aut hority to answer that question.

COUNCI LWOVAN d LMORE
Rl CHARDSON: And, Council nenber, do
you have any additional questions
you'd like to get on the record
while we're waiting for Emly?

COUNCI LWOVAN BROCKS:

The other one is about -- and |'ve
asked this in before, but we saw
New Ol eans basically sweep away
every person experiencing

honel essness into a warehouse
during the Super Bowl. WII| you
commt to refusing to warehouse
peopl e experienci ng honel essness in

t he upcom ng 2026 cel ebrations?
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M5. THURVAN. W w | |
answer the 2026 question regarding
honel essness. As soon as Emly
Schapi ro answers the
question, we'll call up to Cheryl
Hll. Thank you, ma'am

M5. SCHAPI RA: Hi .

Em |y Schapira, CEO at the

Phi | adel phi a Energy Authority.

Hey, everybody. Council nenber,
we're not aware of any funding
through this programfor Built to
Last, but we hope to talk to fol ks
over tinme to figure that out.

Ri ght now we have
conpl eted about 237 honmes. W have
430 homes in progress right now.
So all of the funding that we've
received fromall sources, from
City budget, from Wole Hone
Repair, from phil anthropy and our
own programrevenue is al
conmtted at this tine. So we have

no additional funding to take any
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of those 2800 hones off the
wai tlist.

COUNCI LWOVAN BROCKS:
Thank you so nmuch. And what about
contractors? Do you have a way to
kind of figure out contractors that
did not live up to the
responsibilities around this
progran? And are peopl e being nade
whole or are we elimnating from
the service pool or up training?

MS. SCHAPI RA:
Absol utely. W' ve had a handful of
conpl aints around contractor
I ssues. They have 100% been
resol ved and every custoner is nade
whol e, so we don't |eave anybody
wi t hout work done. And if that
neans we have to bring anot her
contractor, we do that.

COUNCI LWOVAN.  BROCKS:
Thank you so nuch.

M5. THURMAN. So the

guestion is are we sweepi ng away or
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hi di ng people that are houseless in
preparation for 2026. And the
answer is very sinple, no, we are
not. But we have our Director of
OHS that is here to answer that
guesti on nore conprehensively.

M5. HI LL: Thank you,
al t hough | think your answer was
very clear. W do not and will not
hi de anyone who i s experiencing
honel essness because they are all
Phi | adel phi ans as well. Wat we
are working on is nmaking sure that
our shelters have dignity, are
cl ean, safe and sanitary for
everyone who needs to use them and
we wll continue to do that.

We're also working in
partnership with various
departnments in the city of Atlanta
to make sure that we have services
and w aparound services and ot her
housi ng support as well as sone of

the wel |l ness ecosystem we're just
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maki ng sure that we al so have
t hose --

COUNCI LWOVAN BROCOKS:
And can you explain --

MS. HILL: W're
Phi | adel phia. Sorry. | came from
Atl anta, you know.

COUNCI LWOVAN BROOKS: |
got you. | followed where you were
going with that. Can you specify
where the noney from honel essness
prevention will go? The noney | ust
al l ocated, where exactly is it
goi ng?

M5. HILL: Sure. So
honel ess prevention i s about making
sure that people do not experience
honel essness. So in sone cases,
we're using it to help people pay
back rent. We may help with
security deposits or we also do
sonme diversion to nmake sure that
they are able to stay housed with

famly nenbers. W also wll
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sonetines if they're not
Phi | adel phi ans nmake sure that they
get to where they need to go
t hrough the Stranded Travel er
program

COUNCI LWOVAN BROCOKS:
Thank you so nuch.

M5. HILL: Absolutely.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very nuch, Council menber Brooks.

The Chair now recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you so nuch, Chairwonan.

| just have a couple
questions that could be really
hel pful for residents who are
interested in the Turn the Key
program How do you plan to market
the Turn the Key programto
noderate incone residents, just
residents in general in this budget

process -- | nean, inthis HO ME
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Initiative? A lot of people are
interested init. How do you find
ways to get the word out to the
people that you're trying to
target?

MR. LAVWRENCE: Well, |
mean right now again it being an
exi sting program there is already
mar ket i ng nmechani sns in place. |
believe there's an open house this
weekend, but I'd like to call up
Angel Rodriguez to tal k about their
exi sting strategy around marketing
and what they're |looking to do on
t he hori zon.

COUNCI LMAN PHI LLI PS:
Great. And as he cones up | just
want to ask you, Jesse, if you
could explain, a lot of this work
Is going to be upgrades to the
housing initiatives that we're
doing in the city.

Can you provide -- and

it's inportant for efficiency and
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accessibility. Can you provi de how
much of the budget will be
al l ocated to technol ogy upgrades
wi thin the Departnent of Planning
and Devel opnent, particularly to
help with application processing,
dat a- sharing and service delivery
across housing? Those are ny only
two questions.

MR, LAVWRENCE: Sure. So
"'l let Angel answer his question
first. And then I'Il pull up this
i nformation that you need.

COUNCI LMAN PHI LLI PS:
Thanks, Jesse.

MR. RODRI GUEZ (Good
afternoon, Council man. Angel
Rodri guez, PHDC Land Bank. We
utilize a high touch and | ow t ouch
mar keti ng process. Hi gh touch being
we have a team of outreach
personnel that go out weekly, go to
| ocal churches, faith-based groups,

community centers and then host
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neetings with actual devel opers,
bankers and comrunity nenbers j ust
to explain the Turn the Key
program

Then the | ow touch would
be nedia buys. W're on SEPTA. W
use radio Ii ke WJRD Radi o and ot her
radio stations. W do print ads.
We do typically find community
partners, depending on where we are
targeting to do our outreach. And
we al so partner wwth a |lot of our
devel opers and | ocal nonprofits and
housi ng counsel i ng agencies to put
out flyers and nmake sure that it's
getting out through a whol e network
t hroughout the city.

COUNCI LMAN PHI LLI PS:
Thank you. And, Jesse?

MR LAVWRENCE: We are
commtting $1 million to
oper ati onal and programmatic
efficiency assessnment. Wthin that,

we will be | ooking at how we can
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I nprove prograns wthin our
systems -- not prograns, the
systens within our particul ar
departnments to figure out the best
way to stand this --

COUNCI LMAN PHI LLI PS:

One stop application process,
right?

M5. THURMAN: Yeah. And
so, we are also working, to Jesse's
point, very closely with our IT
departnent |ed by Melissa Scott
Wal ker. W have sone of those
capabilities already inhouse to
begin to have that application,
that One Front Door application
already. And so, sonme of that is
already built into the FY26 budget.

MR. LAVRENCE: And a | ot
of that has been identified through
our executive order process, which
that report does specify where
there m ght be a need for sone

system upgrades or refornmation
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around the process of devel opi ng.

COUNCI LMAN PHI LLI PS:
Thank you. | just want to say
that's great to hear because | know
the first thing residents are going
to find out how do | apply for all
t hese prograns, it's too many, can
| just do one spot, so that's
really good. And I'mwlling to
help you all with the marketing. |
can give you a list of agencies
that are serving our nei ghborhood
that could probably you could send
information to for Turn the Key and
hopefully they can get the word out
t 00.

MR. RODRI GUEZ Thank
you. | would ask any
Counci | renbers, we're trying to
buil d a cal endar out of where we
shoul d be reaching out. W' ve been
inthe 8th District. We're going to
be in the 2nd District this

weekend. We've been in the 3rd
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District. So if you have any ideas
or places where we can go, where we
can actually do the outreach for
people that are interested in Turn
the Key, we will definitely send
our team out there.

COUNCI LMAN PHI LLI PS:
Thank you, Majority Leader.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very nuch,
Counci | menber Philli ps.

The Chair now recogni zes
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Thank you, Leader.

Thank you all for being
here all norning. | knowit's been
a long norning. Just real quick,
this should be it. How many full -
time jobs do we estimate the
HOME. Initiative will create?

MR, LAVRENCE: So we're
estimating 41,500 full-tinme jobs.

And 1'd like to call up Emly
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Persico, our Deputy Director for
Devel opnment Services to tal k about
the quantification effort around
that. Emly.

And what Emly will get
into the detail about is how we
cane to that nunber, specifically
around | ooki ng at our own kind of
track record of projects com ng out
of public sector.

COUNCI LMAN HARRI TY:
Thank you.

M5. PERSI CO  Good
afternoon. Em ||y Persico, Deputy
Director of Devel opnment Services,
Departnent of Pl anni ng and
Devel opnent. How we quantified is
that we | ooked at a conbination of
LI HTC proj ects which track the
hourly tinme spent by construction
wor kers. So we | ooked at that for
bot h new construction and al so for
preservation projects. And then we

basi cally extract extrapol ated
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t hat .

And then we al so | ooked
at a study done by the Nati onal
Associ ation of Hone Buil ders, which
quantified -- it was basically |ike
an econoni c i npact study of | ocal
areas of construction. And we were
able to quantify that for single
famly housing, up to four famly
housi ng. And then we basically
applied that to the nunbers that
were predicted that basically the
noney woul d be spendi ng out on for
honme bui | di ng.

COUNCI LMAN HARRI TY:
kay. The 41k in jobs, what does
that | ook |like? Are they union
j obs? Can you descri be sone of the
positions we're going to have? Are
they new jobs? Are they existing
jobs that we're just planning on --
do you get what |'m sayi ng?

MR. LAVRENCE: W | ooked

at it in the sense of job creation,
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nunbers of jobs generated as a
result of the goals that we've set
out. So they very well could be
the union jobs. But | nean, again
t hat nunber was quantified based
off job creation as a result of our
target goals for devel opnent.

MS. THURMAN.  We can get
back to you on that because --

MR LAVRENCE: W can
get back to you to figure out -- |
mean, not to figure out, but to
confirm what that breakdown woul d
be with the details that you're
asking for.

COUNCI LMAN HARRI TY:
Yeah, just to be curious, you know,
for us guys in the trades this is
big for us. | nean, trying to nmake
sure that it's nice that we're
bui | di ng houses, but we al so have
peopl e working so that we can put
theminto those houses, but | think

it all kind of goes together.

Page 299

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

MR, LAWRENCE: | nean,
there's sone prelimnary thoughts
we can already confirm Like their
LI HTC j obs, LIHTC projects that
will require prevailing wage. So
there will be prevailing wage
conponents to those types of jobs.
But we can get that breakdown for
you. And this nunber that we're
tal ki ng about, we've ran that by
the trades community here in
Phi | adel phi a.

COUNCI LMAN HARRI TY: |
sure have. M boss is back there
sonmewher e.

MR. LAVWRENCE: Yeah,
we' ve done our due diligence. |
want to recogni ze that.

COUNCI LMAN HARRI TY:
Appreciate that. Al right. And
then the only other thing real
quick is the new housing initiative
expands eligibility for 60%to 100%

of the Area's Medium I ncone. How
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many addi ti onal Phil adel phi ans now
expected to qualify for these
homes? And what will the
application process | ook |ike,
particularly regarding credit score
and stuff like that?

MR LAWRENCE: | nean, |
think we take a page from our own
book about how we revi ew
applications |ike that,
under standi ng that there m ght be
sone circunmstances around the
credit worthiness and just things
that affect our constituency.

W' ve taken those steps
in relaxing certain requirenments
around ot her application, prograns
for applications. So, we recognize
this is sonething that's a variable
that we need to bake in. And your
ot her question was?

COUNCI LMAN HARRI TY:

VWll, it was in regard with the

credit checks and stuff |ike that.
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That's what I'"mjust -- |'mjust
wor ri ed about people getting
approved. |'ve been through the
process and | know how it is and --

MR. LAVWRENCE: To the
tune of what we commt to providing
in nore detail, we can definitely
get the nunbers on the current
wai tlist and not just the current
wai tlist, but folks that have been
denied. And that'll help us
gquantify or continue to quantify
how many nore people this is going
to provide the governnent.

COUNCI LMAN HARRI TY: |
nmean, we're the governnent.
believe that we can set the credit
score --

M5. THURMAN: Yeah,
that' s based on census tract
data --

COUNCI LMAN HARRI TY: - -
oursel ves and nake it so people can

actually get into these hones.
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That's all.

MR, HELLER: Yeah.
We'l|l get that shortly. That's
easy to run just based on census
data so we can estimate eligible
househol ds.

COUNCI LMAN HARRI TY:
Yeah, just you know what |'m
saying. W're the governnment. W
don't need to nake noney. W also
don't really, you know, the thing
Is to get people in housing. So
the easier we can nmake that process
and that credit score neans a | ot.
Anybody that's goi ng through the
process knows. So thank you
t hough.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nmenber Harrity.

The Chair now recogni zes
Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair.
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| also had a clarifying
gquestion as relates to the Basic
Systens Repair Programand Built to
Last. It's kind of been addressed
several different tinmes. |'m
honestly a little bit nore confused
now on the back end than | was
before. So I'll let that one rock
and we'll see what we get.

But | do have a question
that I want to clarify around
funding for proactive inspections
that | think M. Dubow cane up to
answer at the beginning, especially
consi dering that M. Brooks
underscored that this plan is
proactive, not reactive just before
t he break.

| understand that there
is a very small increase in funding
for L&, but that doesn't answer
the question when what | really
mean by ny question of why we

aren't investing a significant
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ampunt of this H O ME. budget into
preventing our honmes fromfalling
into conditions that need repair.

We coul d spend | ess than
10 mllion annually to hire 110
I nspection inspectors to see in
Harrity's enphasis, good fam|ly-
sustai ning uni on jobs that would
proactively keep homes in good
condition. Wy aren't we doing
this?

MR, HELLER: The staff
positions that the Gty is taking
on are not included in this
H O ME. plan budget. They're not
bei ng funded out of bond funds at
all.

M5. THURMAN:  And | know
that we al so addressed that
earlier. But in ternms of L&l
staffing, as you saw through the
H O ME. Executive Order response
that we've made public, whether it

was L& Quality of Life -- both
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sides of the house of L& . They
were at the table doing the
assessnent, |ooking at what are the
barriers, what are the red tapes,
what do we need to be successful.
And so, in our budget that we
proffered even with our FY26
proposal is reflective of that.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, Council menber O Rourke.

The Chair now recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU:
Thank you, Madam Chair.

Thank you all still for
bei ng here. Appreciate you. |
want to ask about the expansion of
t he Shall ow Rent program The
Shal | ow Rent program provi des an
addi tional subsidy of up to $500

per nonth to cost-burdened
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| ow-i ncone tenants and affordabl e
housi ng units to cover the shall ow
gap between the 30% of their
mont hly i nconme and the cost of
housi ng. The subsidy goes to
af f ordabl e housi ng providers to
reduce the tenant portion of rent.
My understanding is that
t he Shal | ow Rent program serves 300
househol ds per nonth, and 80% of
Shal | ow Rent partici pant househol ds
rent lowincome tax credit units,
and nost units that are rented are
affordable at 50% of AM. So |I'm
glad to see there's additional
funding for the Shall ow Rent
program through this initiative.
And can you share how
you arrived at the anount of $8
mllion in additional funding? How
many new househol ds do you
anticipate will participate in the
programw th that additiona

fundi ng? And can you share how
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many el i gi bl e households that wll
cover? And essentially what |'m
really asking is, what is the
overal | nunber of cost-burdened

af f ordabl e housi ng renters that
exi st in Philadel phia? And w |
the $8 mllion in new funding fully
cl ose the gap?

MR. LAWRENCE: So I'd
like to start off by recognizing
that the tenant-based Shal |l ow Rent
program that you're asking about
proposes to serve 1000 househol ds
in this particular bond funding
effort. | wll defer to Mark Dodds
to talk a little bit nore about
what that nunber has | ooked |ike
historically in usage to put it in
nore context for you.

MR. DCODDS: Yeah, thank
you for the question. W did
conduct a study inhouse in
col | aboration with PHDC t hat hel ped

us to arrive at a figure. You're

Page 308

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

right, this isn't going to erase
the total need that exists there
for our |owinconme populations in
the Low | ncone Housing Tax Credit
units. That popul ation all owed us
to kind of get a nunmber that we
could wap our heads around, that
we coul d think about increasing.

So right now our Shall ow
Rent programis funded with 2.69 |
believe mlIlion in Housing Trust
Fund noney. This proposes to -- it
al nost doubl es what goes towards
the program And it's not going to
get us all the way there, you're
right. But it is going to make a
sizable dent. It is going to build
on an existing successful program
And we have an RFP out right now so
we are | ooking for applicants to
respond to that.

And one of the things
"Il note too is that the program

has been historically
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under subscri bed. So what we want
to do when we award new applicants
through this RFP process is to
i ncrease the nunber of people,
because we're not currently serving
everyone we could quite frankly,
and we've noticed sone gaps in the
programthat will allow us to
maxi m ze the fundi ng under the
H O ME. bond.

COUNCI L\WOVAN LANDAU:
But we've already established we
have a trenmendous need in the city
to help our |owest-incone
Phi | adel phi ans TO attai n housi ng.
But this plan expands their Shall ow
Rent programto units that are
af f ordabl e above 80% of AM. So
["mjust curious -- | didn't get
the actual figures that | wanted
here. But in essence, we have a
significant -- we have a housing
crisis for our |owest-inconme folks

i n Phil adel phi a.

Page 310

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

W have a great program
that will fill the gap so that they
can actually get into tax credit-
subsi di zed places. |'msure we
need to do nore work on that. W
will all roll up our sleeves and do
nore work on that to nmake that
happen. But | don't think the
answer is to expand it up to 80% of
AM for folks who could actually
have many nore choi ces of where
they can |ive.

M5. THURMAN:  And |
think that's one of the assunptions
that we are working to prove that's
actually not true, because you
can't just look at AM in an
I sol ated vacuum We may be naki ng
the sane -- let's say nyself and ny
col | eague G eg have the sane
earnings. But beyond our incone, |
may have nore cost burden because |
have nore peopl e outside of the

traditional dependence relying on
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me for to neet their basic needs,
right. So we are |ooking, yes, at
AM, that's inportant, but that's
one of several, many different
factors.

And so, | think it's
just what we're doing is saying AM
is an inmportant factor but there
are factors beyond that. But to
that end, I'll kick it over to
G egq.

MR, HELLER: No, again |
think we all agree that the
exi sting Shallow Rent programis a
great program | was honored to be
involved in launching it and we're
pl eased to be putting nore
resources into it. Again, it wll
be great with all of these prograns
to have the funding to 100% address
all of the need, you know, across
everything fromthe BSRP to AVP to
Shal | ow Rent .

The goal though, which
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has actually been a goal for a |long
tinme, was to expand the program
into a portable voucher that
tenants coul d use outside of
Low I nconme Housi ng Tax Credit
projects. So | do want to set the
record straight on what the new
programis, is that it's creating a
voucher that's outside of LIHTC
project. And the idea is, yes, to
expand the incone eligibility so it
can include essential workers |ike
City workers, teachers, nurses and
others to be able to afford a
quality property.

The funding that we put
in for the expanded Shal | ow Rent
woul d provide for about 550 tenant-
based vouchers to all ow access for
ei ther | owincone househol ds or
m ddl e-i nconme househol ds to access
apartments.

COUNCI LWOVAN LANDAU: |

hear you. | need to ask one nore

Page 313

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

ki nd of conpani on question to show
where | think the need needs to be.
| wanted to tal k about the PHL
Housing Plus program It's really
an innovative project. It's been
on NPR.  HUD has tal ked about our
program |It's so great. It's a
pilot programthat | believe is
endi ng soon.

Do we plan to continue
the progran? If not, what's
happeni ng to the househol ds and the
pilot? Is it just ending? |If so,
can they receive support going
forward so fam |ies who have been
receiving a cash transfer that
hel ps them pay their rent aren't
left wwth nothing after a program
we used to invest in just ends?

Again, we've gotten a
| ot of press about this throughout
the country and all of a sudden
this is sonething we know works.

We're giving cash to folks to help
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thempay their rent. [It's ending.
| believe we don't have an answer
for it. There is an entire
category of folks who | believe are
going to be left out of this plan.
| amall for $800
mllion investnent housing. |
cannot wait for this. | want to be
a part of this transfornational
change that we're doing in
Phi | adel phia, but | think we're
maki ng a m stake at the bottom and
we have to put the focus on it now.
M5. THURMAN:.  We have
made the case that we're not
| eaving out the bottomwhile al so
t hi nki ng about teachers and
firefighters and nurses and
muni ci pal workers. W'IlIl continue
to denonstrate that and answer the
qguestions that you have, but it's
really inportant that | dispel that
notion that by focusing or

expandi ng the focus, that we're
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forgetting about those who are
consi dered the | east of these.

That is not the case. That is not
the case. Just because soneone is
| ow i ncone and we're expandi ng or

i ncreasing the AM doesn't nean
that we're not prioritizing soneone
that is |l ow inconme anynore.

What we're saying is
that we can expand the
prioritization and we attenpt to do
that. And | believe that it is a
very sound proposal through this
proposal. But I'Il kick it over to
Geg -- I'"'msorry, Dave.

MR. THOVAS: Pl ease
forgive ne because | just wal ked
back in froma board neeting. So
If you could tell ne exactly your
question, so | can --

COUNCI LWOVAN LANDAU
The question was about the PHL
Housi ng Plus program | believe

it's ending --
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MR, THOMAS: It is.

COUNCI LWOVAN LANDAU: - -
and what's the plan? It's a pilot
program that has gotten great
success around the country in great
press. Phil adel phia is on the nmap
for it. It's ending. Wat's the
pl an? And what are we going to do
with these famlies who have been
receiving cash to help themstay in
t heir houses?

MR, THOVAS: Wel |,
that's a good question. |[|'ve been
wor ki ng with sone of the
phi | ant hropi ¢ fol ks that have
funded that programto try to
extend that deadline beyond June.
We're certainly not just going to
| eave the famlies with no support.
We're actually working with a
coupl e of the partners, PHA
I ncl uded, because those individuals
actually are on the waiting |ist

for Section 8. That's how we
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identify people for that program

So those fol ks
hopefully -- in sone cases
t hroughout that study | want to say
about 20% of the fol ks received
vouchers during the study so they
wer e dropped out of the program
during that period. And so, we're
wor ki ng wi th our housing providers
to see whether or not we can find a
way in which we can get them
st eady, stable housing.

COUNCI LWOVAN LANDAU:
kay. We'll follow up on that one.
Thank you very nuch.

MR THOVAS:. Yes,
nm hnm

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Thank you
very nuch, Council nenber Landau.

The Chair now recogni zes
Counci | mrenber Young.

COUNCI LMAN YOUNG  Thank

you, Madam Chair.
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Just a coupl e quick
questions. There's a |ot of
information to hear about,
education and things like that to
keep property owners inforned. But
is there any prograns to hel p out
the hone seller, right? Because
earlier in the conversation there
was tal k about how fol ks get their
predatory calls and we want to
allow fol ks the opportunity to get
all the equity that's in their
property.

Does the H O ME.
Initiative include any prograns to
hel p property owners in these
gentrifying nei ghborhoods to
mai ntain their or educate them on
the equity in their properties?

MR. LAVWRENCE: So the
one programthat does speak to that
Is the Home Appraisal Bias |ooking
into that, and we have that housed

in DPD right now --
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COUNCI LMAN YOUNG  So |
think that's appraisals wth
apprai sals and bias in that
particular industry. |'mtalking
about is there a specific program
to help the actual honmeowner
understand their own equity in
their own property?

MR, LAVRENCE: You nean
out si de of the hone apprai sal
bi as --

COUNCI LMAN YOUNG
Qut si de of that, yes.

MR LAVWRENCE: I'd like
to call up Kathleen Gady who can
talk to how that programthat we do
house around Honme Appraisal Bias
does speak to other elenents
outside. Actually --

M5, THURVAN. We're
going to call up Andy --

MR LAWRENCE: ~-- I'm
going to actually call up our new

Director of Honme Appraisal Bias
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Andy Toy.

(Wtness approached
Wtness table.)

MR TOY: H . Andy Toy
here. And your question is? |I'm
sorry.

COUNCI LMAN YOUNG  So
essentially, what inthis HOME
Initiative is geared toward
property owners to educate them on
their equity in their properties in
sone of these gentrifying
nei ghbor hoods or not gentrifying
nei ghbor hoods, just the
nei ghbor hoods t hroughout the city?

M5. THURMAN.  Ckay. |
understand that. One, we tal ked
about this earlier. Housing
counseling is very inportant so
wor ki ng with agencies that we
al ready have the rel ationships
with, that's where they wll get
t hat education around equity and

how to utilize that if they're
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| ooking to sell a hone. So that's
the first part of that question.
And we know that there are

organi zations that we've worked

wi th. Council nenber nentioned
Esperanza earlier. Carifi's

anot her organi zation that we've had
a longstanding relationship with

t hrough Fi nanci al Enpower nent and
CEO that does that work as well.

But that Honme Appraisal Bias is
also really inportant. And if we
can just really quickly, because |
know Counci | nenber Majority Leader
asked us to be succinct, so I'l
Andy Toy to conme up to talk briefly
about that.

MR, TOY: Sure. And
just to follow up on that, there is
funding in the HOME programin
t he budget for outreach and
education. So part of that will be
towards the honmeowners. Part of

that's towards the other industries
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that are involved, the appraisers
and the bankers and even the City
enpl oyees that are involved in the
process.

And we just had a
neeting this norning -- Day 17 by
the way for ne. W just had a
neeting this norning about how we
do that, how we can better do that
outreach and the materials that we
have to put out there. So we're at
the beginning of it -- we're in the
mddle of it I should say, but we
are wor ki ng towards that goal

COUNCI LMAN YOUNG  Thank
you. And one final question about
the pre-authorized disposition.

How does one get on that |ist and
WIIl that list be rolling?

MR, LAVRENCE: It wll
definitely be arolling list. And
we'd like to talk nmuch nore cl osely
wi th Council about how additions

are made to that list on a very
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consi stent basis. And we'll talk
about the time frame around maki ng
additions and del etions fromthat
list as well.

COUNCI LMAN YOUNG  Thank
you. Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Young.

The Chair recogni zes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you. | wanted to ask that
you get us cl ear budget nunbers for
housi ng counseling services for
FY26 conpared to FY25. W' ve heard
mul tiple references today about
their inportance to the success of
this initiative, but it's really
hard to tell based on the
spreadsheets that we have how nuch
noney is specifically slated for
housi ng counseling agencies in
FY26.

MS. THURMAN:
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Absol utely.

COUNCI LWOVAN GAUTHI ER:
| want to get all ny questions on.
Next, can you tell us how nuch of
NPl 's allocation for Turn the Key
has not been spent yet? | asked
because fromwhat | can see it
| ooks like Turn the Key is the only
housi ng production programthat the
H O ME. plan proposes to increase.

But if we still have NPI
nmoney left over for Turn the Key
that hasn't been used yet | wonder
if the allocation for Turn the Key,
as much as | love it, needs to be
100 mllion across four years in
order to maintain its success.
Also, if we are going to expand
Turn the Key funding, is this an
opportunity to nmake our terns a
little less rigid so that we can
perhaps partner with nonprofits
such as Habitat for Humanity or

expl ore other creative housing

Page 325

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

typol ogi es that we haven't been
able to get to so far such as
owner - occupi ed dupl exes?

MR. DODDS: So good
afternoon. | can take the first
one on housing counseling. It's
been di scussed nultiple tines
t hroughout the day. It's very clear
how i nportant this is for the
residents of our city. | believe
we operate sonmewhere around 24
housi ng counsel i ng agencies to all
parts of the city predom nantly
| ocated in | ow and noderate-incone
areas, but there's definitely a
good di stri bution.

Currently we've -- it's
about 10 mllion that is funded
t hrough housi ng counseling through
various initiatives that support
various progranms. But all total,
we're in for about 10 mllion in
FY25. In FY26 we intend to add

sonewhere around 2.8 mllion. A
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lot of this will go to help
all eviate the noney that's going
away, the CDBG CV noney that we had
during the pandem c that was
supporting counseling operations
and other related operations to
prop up eviction diversion and
related progranms. So in FY26 |
think we're closer to 13 mllion.

COUNCI LWOVAN GAUTHI ER:
So we're increasing the budget for
housi ng counsel i ng by about 3
mllion?

MR, DODDS: That is
correct, yes.

COUNCI LWOVAN GAUTHI ER:
Thank you. And then can you speak
to the Turn the Key anmount? This
Is a wonderful program but | think
It amounts to about 10% of the
total H O ME budget. Can you
tal k about how nuch we have |eft
for Turn the Key? And if it needs

to take up such a substanti al
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anmount of the H O ME. budget being
that we're in here going back and
forth about other prograns that
al so need fundi ng?

MR, RODRI GUEZ Angel
Rodri guez, PHDC. Can you clarify
the last part of your question, why
does it have to be -- | didn't --

COUNCI LWOVAN GAUTHI ER:
It's | think the only housing
production programslated to
I ncrease through HOME. | think
we have it in the budget for 100
mllion across four years. But |
al so believe that we have noney
t hrough NPl that we haven't spent
yet. So when we consider the noney
that we still have, does it have to
take up as substantial an anount of
t he budget, particularly when we're
tal ki ng about all sorts of prograns
where there's a high | evel of
demand, where we're drastically

expandi ng AM and where we don't
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have enough resources?

MR, RODRI GUEZ Ckay. So
currently Turn the Key has an
all ocation of $42 mllion for the
nortgages. W' ve expended 14.1
million. | wll tell you that the
42 mllion wll not cover the
approved 102 properties that were
approved. So to give you an idea,
just to reach the 802 properties
t hat have been approved through the
process, we have 400 under
construction, but we have anot her
400 that have to start, get through
entitlenents, we would need an
additional 18 mllion just to get
to the 802 nunber that we have
ri ght now

So if we were going to
hit the original goal of 1000, we
woul d need an additional $33
mllion. Now, | know that we only
have a small bal ance on NPI, and

there are very | think valid
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conpeting interests and | think
that's why we were tal ki ng about
that, and also there's an issue
with NPl that you have to be aware
that you have to build that
pi peline and nmaintain the pipeline
of devel opnent, because between the
approval phase and then getting
your permtting phase, getting to
settlenent, factually we started in
'22, we got contracts done and
shovels in the ground in '23 and
then we started seeing a | ot nore
production and sales in '24, so we
need to maintain that |ead tine.
So | think that's why we have that
kind of allocation and that
transition.

COUNCI LWOVAN GAUTHI ER:
Thank you. And just in closing, |
want to reiterate Council nenber
Landau's point. | think it's a
grave m stake to | et PHL Housi ng

Plus fall off of a cliff while at
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the sane tinme expandi ng Shal | ow
Rent to 80% of AM .

And 1'd al so ask that
you provide Council wth the
rationale for why we woul d take
that programto 80% You tal ked
about the idea that 80% AM t hat
folks at this level are cost-
burdened. But 1'd really like to
see that and understand what we're
basi ng this proposal on.

Thank you, Counci
Presi dent.

MR. LAVWRENCE: Counci |
President, could I just nmake a
qui ck poi nt?

COUNCI L PRESI DENT
JOHNSON:  Sure.

MR, LAVWRENCE: As it
really pertains to Turn the Key
being called out as the only
programthat is dedicated to
production, | don't believe that's

the case. W have two nore
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prograns that we're | ooking to,
one, continue around affordable
housi ng production maki ng sure that
there's sone gap financing
avai |l abl e for those types of
proj ects, but then al so sonething
that we're |l ooking to invest and
expand in around affordabl e housing
preservation, which is the
Nei ghbor hood Preservation. So
these are two things that we al so
have and - -

COUNCI LWOVAN GAUTHI ER:
| said increase. Just to clarify,
| said it's the only housing
producti on programthat we seemto
be increasing in terns of the
budget nunbers.

MR, LAVWVRENCE: We are
i ncreasi ng the Affordabl e Housi ng
Preservati on Program and dedi cating
funds to that as well.

COUNCI LWOVAN GAUTHI ER:

Thank you.
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MR, LAVRENCE: Ckay.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU:
Thank you. That's ny |ast round.
| wanted to first shout out Philly
First Hone. | like that. Thank
you for investing nore noney in
that. It doesn't cost us nuch to
give fol ks a nice down paynent
amount for the first home, so want
to put that out there.

But | want to shift over
to sonething that | think you said
you didn't want to talk about in
t he beginning, but | got to put it
out there. W rely heavily on
federal funding for all of our
housi ng prograns, vouchers, housing
tax credits, all kinds of
fi nanci ngs.

What are we going to do

Page 333

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

i f those are cut? And how are we
going to be able to pivot -- how
are you expecting now to pivot and
shift with all of this noney that
we'll have in the HOME
Initiative to cover those cuts?

M5. THURMAN: | think we
had a point of clarification
regardi ng the FY25-26 nunbers.
Greg, can you speak to that? And
then we'll answer your question,
Rob.

MR, HELLER Yes. So
what |'mseeing is that there's 32
mllion for Turn the Key and at
Fi scal Year '25 and al so proposed
32 in '"26, so it looks like it's
going to be stable funding, just
poi nt of clarification.

COUNCI LWOVAN GAUTHI ER:
(1 naudi bl e).

MR, HELLER: It's going
to be stable funding between 2025

and Fiscal '26, Turn the Key.
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COUNCI LWOVAN GAUTHI ER:
" mtal king about the HO ME
budget. Are we not allocating 100
mllion for Turn the Key over the
four-year period?

MR. HELLER: Yeah. But
if you |l ook at the Fiscal '26 --
there's a colum just for Fiscal
"26. It keeps stable funding
bet ween Fiscal '25 and ' 26.

COUNCI LWOVAN GAUTHI ER:
Yes. |'mtal king about over the
life of the program

MR, HELLER Ckay. W
can discuss this one further.

COUNCI LWOVAN GAUTHI ER:
Thank you.

MR. DUBOWN Hell o again.
So your question was about the
I npact of federal cuts. It's a
concern obviously that we share and
live with every day as grants are
announced that they're stopped, and

then they're back and then websites
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go down. But we think that that
uncertainty makes this program even
nore inportant, that investing in
housing in this essential, as you
tal ked about, human right, it
becones even nore inportant when
there's uncertainty about what the
Feds do.

And | think the question
about how do we repl ace federal
fundi ng, obviously we don't have
the ability to replace everything
we get fromthe federal governnent.
In '24 we got 2.2 billion. W
don't have that capability. W do
have to | ook really kind of on a
case- by-case basis as things cone
in and figure out what to do while
maki ng sure that we have prepared
oursel ves, which is having that
federal reserve, built up a Budget
Stabilization Reserve Fund. It's
kind of getting ourselves in

position trying to handle it with
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t he knowl edge that we can't repl ace
all of it.

COUNCI LWOVAN LANDAU:
But to be clear, would you tap the
reserve to fill the gap by a
federal funding cost before you
shifted the noney that we have for

the HOME. Initiative through the

bonds?

MR DUBOW Sorry. Say
it again. | just want to nake
sure.

COUNCI LWOVAN LANDAU:
["mcurious if there's a Plan B
right now W' re about to take out
800 -- we're going to get $800
mllion through bonds. That's
great. We're going to have these
great prograns. But what happens
if all of our federal funding for
our housing is cut? Are we going
to pivot wwth our 800 mlIlion and
try to fill some of those gaps or

is the plan to hit the reserve and
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just keep going forward exactly
with what the planis --

MR, HELLER: If | can
address that one.

MR, DUBOW Let ne just
say one thing first. So if we have
I ssued our bonds, there will be
restrictions on what we can do. So
we woul d not be able to pivot and
say we're using this 400 mllion,
we're taking it away from what we
borrowed for and what we told you
here and putting it in different
pl aces.

COUNCI LWOVAN LANDAU:
That's hel pful. Thank you.

MR, HELLER: Yeah. So
just obviously this is a challenge
that cities all over the country
are facing. And in ny current work
["mworking in a nunber of cities
that are facing the sanme issue of
uncertainty with their federa

entitlenment funds. And |I'Il al so

Page 338

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

say there are a nunber of cities
that are issuing bonds right now in
order to nmake sure that they have
fundi ng avail able specifically for
housi ng.

So Phil adel phia is a
| eader nationally in terns of being
in that pool of cities that are
bei ng very proactive and maki ng
sure they have funding. | know the
Adm ni stration's had sone
conversations with | ocal
phi | ant hropy. And one of the
things that's been di scussed, not
comm tted to but discussed, is
potentially providing a backstop
for lost federal funds, especially
for some of the nobst essenti al
activities that woul d have
i mmedi ate harmif those federal
entitlement funds were cut.

COUNCI L\WOVAN LANDAU:
That's great. Thank you so nuch.

It's really hel pful
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COUNCI L PRESI DENT
JOHNSON: Rue, anything el se you
may have?

COUNCI LWOVAN LANDAU:
' m good.

COUNCI L PRESI DENT
JOHNSON: You good? Ckay.

Counci | mrenber Dr. N na
Ahmad.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

Actually this | ast
answer kind of alluded to the
guestion | had, which was about
| everagi ng philanthropic comunity,
private capital and our union
partners. Do we have a very clear
plan for that? And not just to
backstop the federal potentia
| oss, but to see what part of this
pl an can we depend on those dollars
for and what that m ght | ook Iike
and how concrete are those?

M5. THURVAN: Yes. So
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we're currently in negotiations so
it's not final yet. But, yes, we
are in negotiations working through
the proposal with both the unions
and then working with our
phi | ant hropi ¢ community, who both
national and |ocal, who have
already affirmed the need for this
and the inportance of it.

One thing | failed to
mention earlier is happening just a
fewmles fromhere at the Federa
Reserve Bank of Philadel phia is the
Economic Mobility Conference. And
there was data rel eased by Dr Raj
Chetty with Harvard University to
substantiate the need for the
crisis now and the need for the
I nvestnment to counter or address
the crisis now So absol utely,
t hough we are thinking through
t hat .

COUNCI LWOVAN AHVAD: Do

we have a dollar figure that we're
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| ooking for a match or to cone from
each sector? Do we have sone
nunbers that would give us -- this
Is a huge investnent so --

M5. THURMAN:  Yeah, we
have sonme prelimnary nunbers. So,
yes, our goal is through the
phi | ant hropi ¢ community and the
trades to bring in an additional
100 m I lion, upwards of 150, if not
nor e.

COUNCI LWOVAN AHMAD:  And
there are banks that have set up
separate funds to | ook at these
I ssues where to |look at the private
sector. So we tal ked phil ant hr opy
and unions. |'m |l ooking at the
private sector and we can't |et
t hem get away w t hout
participation. And | just wondered
how detailed the effort has been
there, particularly because they
have been set-asides nmade for

i nvestnent in urban centers?
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MR DUBOW Yeah, we've
been havi ng di scussi ons
specifically with banks as recently
as yesterday. So it's their
ongoi ng di scussi ons.

COUNCI LWOVAN AHVAD: W
woul d love to see -- | heard 100
mllion fromunions but that's |ike
alittle drop in the bucket at the
nmonent. So | would |ove to see
what that nunber in total would
| ook |Ii ke and when you are able to
share that, we would | ove to have
the Council President get that
i nformati on. Because that gives us
a lot nore confidence in how we're
goi ng forward because it's having
ot her partners who will have skin
in the gane. | nean, this is how
we just need to proceed.

MR, DUBOW Yep. And
one of our guiding principles here
was to be | everagi ng ot her people's

noney and to use what we're putting
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in to build other investnents. So
we conpletely agree with you.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

M5. THURMAN.  And to
Rob's point, right, that support
for that 800 mllion wll go a | ong
way, right. It will signal both to
| ocal and national funders that the
Cty, Cty Council, the
Adm nistration that we're serious
about addressing this crisis.

COUNCI LWOVAN  AHMAD:
Yeah. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you. Last question
and we'll be wapping up for today.
Jesse, on the 30th of Cctober --
that was actually ny birthday | ast
year. W had a Housi ng,
Devel opnment, Honel essness Conmittee
hearing. And during that tinme, you
mentioned that the assessnent that

we're going to be doing for the
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Land Bank wi ||l be done by the end
of the year

And so, | just want to
make sure we're on track because
that was the statenent then,
Cctober 30th it will be done by the
end of Decenber 2024 and we're in
now pretty nmuch going into the
sumer of 2025. And has the RFP
gone out?

MR, LAVWRENCE: The RFP
Is active. It is active. And it's
set to close on May 1st, and we're
hoping to sign off with a third
party vendor by July 1 of this
year. And | conpletely own up to
that on day 4 of ny job in this
particular position commtting to
sonething |like that but also
under standi ng that there were
| arger --

COUNCI L PRESI DENT
JOHNSON:  You' re enthusi asti c.

That's cool .
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MR, LAVRENCE: Day 4 of
the job. And understandi ng that
there is a lot nore that goes into
that process-w se, which is what
we' ve had to navigate through to
get to this particular point. But
al so under standi ng, as our Chief of
Staff indicated earlier, that we
wanted to nmake sure that that
process was congruent with the
Adm nistration's initiatives when
it comes to rolling this particular
plan out. So it's been tined
accordingly as a result, but do
recogni ze what was stated on record
on QOctober 30th on ny fourth day of
t he job.

M5. THURMAN.  And,
Counci| President, | think what
you're asking for, if I'mcorrect,
is an early birthday gift to which
we say, okay, we got you.

COUNCI L PRESI DENT
JOHNSON:  No, it's cool. |I'mjust
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maki ng sure we're rolling in the
right direction. |'m supportive of
the initiative. W're just doing
our due diligence. And so, we're
going to do a call back, right --

M5. THURVAN: G eat.

COUNCI L PRESI DENT
JOHNSON:  -- we'll nmke sure we get
the Adm nistration the actual date
and tinme of the callback so we can
conti nue doing a deeper dive,
right. And with that being said, I
do thank you for taking tine out of
your schedul e and bei ng here.

| do thank the Mayor,
right. We tal ked about this early
on about the process and even
addi ti onal hearings because she
wanted to do a deeper dive herself.
| do want to say that publicly as
well so we're in alignnent together
in ternms of approaching it that
way .

And so, because this is

Page 347

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 23/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

such a significant initiative and a
huge borrowi ng, we want to conti nue
to allow ny nenbers to have the
opportunity to do a deeper dive.
And so, we will let the

Adm ni stration know when t hat

actual date is. And thank you al
for being here with us today.

M5. THURMAN:  Look
forward to that. Thank you very
much.

COUNCI L PRESI DENT
JOHNSON: Wth that being said, the
Chair recogni zes Majority Leader
G lnore Richardson for a notion
that the public hearing and neeting
on the bills and resol utions before
the Committee today stand in recess
until Tuesday, April 29, 2025 at
10: 00 a. m

COUNCI LWOVAN G LMORE
Rl CHARDSON:  So noved,

M. Chairman.
(Duly seconded.)
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COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded -- JimHarrity
i kes to say second before | even
get a chance to nove forward. This
public hearing and neeting on the
bills and resolutions before the
Commttee today stand in recess
until Tuesday, April 29th at
10: 00 a. m

Al'l those in favor of
the notion wll signify by saying
aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON: The ayes have it and this
notion carries. The next hearing
will be on April the 29th at 10:00
a.min Gty Hall, Room 400. Thank
you, everybody.

(Conmittee of the Wuole
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