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COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing of the Commttee on Fiscal
Stability and | ntergovernnment al
Cooperation regarding Bill No.
251065 and Resol ution No. 240886.

Ms. Loughead, will you
pl ease call the roll and take
at t endance.

THE CLERK: Vice-Chair
Counci | menber O Neil | .

COUNCI LMAN O NEI LL:
Aye.

THE CLERK:
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:
Present .
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THE CLERK:
Counci | menber Gaut hi er.
COUNCI LWOVAN GAUTHI ER:
Present .
THE CLERK:
Counci | menber Jones.
COUNCI LMAN JONES:
Present.
THE CLERK:
Counci | menber Young.
(No response.)
THE CLERK:
Counci | menber Driscoll.
COUNCI LMAN DRI SCOLL:
Present .
THE CLERK:
Counci | menber Lozada.
COUNCI LWOVAN LOZADA:
Present.
THE CLERK:
Counci | menber Bass.
COUNCI LWOVAN BASS:
Present.
THE CLERK:
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Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present .

THE CLERK:
Counci | menber G I nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

(No response.)

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK:
Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Present.

THE CLERK:
Counci | menber Brooks.
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(No response.)

THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE
Present .

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. Thank you. A
quorum of this commttee is present
and this commttee is nowcalled to
or der.

Ms. Loughead, will you
pl ease read the title of the bill
and resol ution before the conmttee
t oday.

THE CLERK: Bill No.
251065, anmending Bill No. 250568
(approved June 13, 2025), entitled

An Ordi nance Authorizing and
approvi ng the execution and
delivery of a Service Agreenent
between The City of Phil adel phia

and t he Phil adel phi a Redevel opnment
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Authority relating to the financing
of a Housing Opportunities Mde
Easy (H OME.) Plan which includes
housi ng production and
preservation, hone affordability,
homeowner and renter assistance,
related contractor training and
support, blight and vacant property
reduction, urban beautification,

nei ghbor hood infrastructure, and

ot her rel ated prograns; approving
the i ssuance by the Authority of
bonds, notes or other evidences of

I ndebt edness (i ncl udi ng

rei mbursenent obligations rel ated
to lines or letters of credit) in
one or nore series to finance or
refinance such plan and authori zi ng
and approving the obligation of The
City of Philadelphia to pay in full
when due the Service Fee and ot her
anount s payabl e under the Service
Agreenent; authorizing certain Gty

officers to take certain actions

Page 6

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

required to issue such bonds, notes
or other evidences of indebtedness;
covenanting that The City of

Phi | adel phia will nmake necessary
appropriations in each of the

Cty s fiscal years to provide for,
and will make tinely paynents of,

t he Service Fee and ot her anounts
due under the Service Agreenent;
requi ring an annual program
statenent and budget to be approved
by Council, and other requirenents;
and aut hori zi ng and approving the
Director of Finance of the Cty and
other City officials to take other
necessary or appropriate actions to
ef fectuate the purposes of this
ordi nance; all under certain terns
and conditions, in order to expand
on the H O ME prograns and provide
further process concerning
spendi ng, all under certain terns
and condi tions.

Resol uti on 240886,
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aut hori zing the Commttee on Fiscal
Stability and I ntergovernnent al
Cooperation to hold quarterly
hearings that include nonthly
reporting requirenents, to discuss
the fiscal position and overarching
soci al inpact goals of the Cty,
i ncluding and as related to the
Fi ve- Year Plan and the reporting
requi renments set forth in the
Quarterly Cty Manager s Report
( QCMR ) and as submtted to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority ( PICA).
COUNCI L PRESI DENT
JOHNSON:  Thank you, Ms. Loughead.
This norning we w | |
first hear testinony considering
taking action on Bill No. 251065
regarding the HO ME. Plan. After
considering the HOME. bill, we
wi |l hear testinony on Resol ution
No. 240886 to discuss the city's

fiscal position.
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The Chair recogni zes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President. And
t hank you for your steady
| eadershi p throughout this entire
process.

There's a | ot of
m si nformati on bei ng spread about
Cty Council's anendnents to
HOME., and | appreciate the
opportunity to correct the record
about the bond ordi nance and the
anended Year 1 H O ME. program
budget unani nously approved by the
Commttee of the Wole | ast week.
Here are the facts:

At the Mayor's request,
we expanded eligibility for the
City of Philadel phia's two nost
I n-demand housi ng repair prograns,
Basi ¢ Systens Repair and Adaptive
Modi fication for the first tinme

ever, so that higher-incone earners
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can take advantage of these popul ar
services. |In fact, Gty Council
doubl ed the nunber of househol ds
that are eligible to participate in
Basi ¢ Systens Repair and Adaptive
Modi fication. So to hear people
claimthat this body is pitting
hi gher-inconme fol ks agai nst wor ki ng
famlies, it's really hard to tell
iIf this is a msread of the facts
or a deliberate attenpt to
m si nform

Along with several Gty
Counci | menbers, | stood on the
picket line with D.C. 33, so
under stand how many of our city
enpl oyees are struggling every day
to get by. Prioritizing
Phi | adel phi ans earni ng 60% AM or
| ess nmeans we are hel ping
sanitation workers, public school
teachers, city clerks, 311
operators and other full-tinme union

enpl oyees as well as our seniors
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and nei ghbors with disabilities.

These folks live in
every single Council District. And
in fact, m ddl e nei ghborhoods have
sone of the highest enroll nent
nunbers in Basic Systens Repair and
Adaptive Mdification under the
current stricter inconme limts.
Thi nk about it this way, energency
room doctors nust nmake tough calls
to help a patient having a heart
attack before soneone with a broken
bone, and none of us |ikes that.
There's nothing worse than waiting
hours and hours in an energency
roomto be seen by a doctor, but we
all do it anyway because this is
the Gty of Brotherly Love and
Sisterly Affection and we
understand that if our nei ghbor
havi ng a heart attack does not get
hel p i medi ately, they may not make
it.

Philly's housing crisis
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is also an energency. And City
Counci|l recognizes that to be
successful, the HO ME. Pl an
budget needs to reflect this |evel
of urgency. The proposed Year 1

H OME Plan budget originally
transmtted to this body for

consi deration did not do that.

| nstead it opened up about 40% of

H OME. funding to people nmaking
over $100, 000 a year without a
single guardrail to nmake sure those
nmost in need would still be able to
access essential prograns.

What woul d that have
meant? Even nore famlies sl eeping
on the street and taxpayers footing
the bill for honel ess services that
cost substantially nore than if we
had made the critical repair that
woul d have kept soneone in their
home and off the street in the
first place. The cost to house a

famly of four in a honel ess
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shelter is $84,500 annually.

Foster care costs $45,000 a year
per child, and this is before Trunp
cut $30 mllion in honel essness
resources for our city.

Cty Council is not
pl aying politics wth our
anmendnment. We're doing what's
right for every Phil adel phi an and
maki ng the tough call that
recogni zes that during the first
phase of this nulti-year $800
mllion investnent, we need to nmake
the fiscally and norally
responsi bl e choice to prioritize
t he 200, 000 households in our city
that are one rent increase or
repair bill away from endi ng up
honel ess.

The body has raised the
same concerns in public and in
private for several nonths, but we
cannot negotiate w th oursel ves.

And at the end of the day, the Hone
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Rul e Charter tasked Cty Council
With the responsibility to steward
t axpayers' hard-earned noney. W
gave the Adm nistration every
singl e appropriation and every
single eligibility increase that

t hey asked for.

Counci | added an
additional $80 million to cover
their request as well as our
amendnents. But the Council, at
| east | hope the Council, wll not
be bullied into being a rubber
stanp for a proposal that does not
serve the needs of the nost
vul nerabl e people in our city.

So I want to conclude --

( Appl ause.)

COUNCI LWOVAN GAUTHI ER:
So | want to conclude by again
commendi ng Council President
Johnson for hearing your nenbers
and the public and naking this a

transparent process and fulfilling
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Council's role to nmake sure that
any maj or investnent undertaken by
t axpayer dollars is fully thought-
out and responsive to the public as
wel | as fiscally responsible.
Thank you so much.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: Thank
you, M. President and col | eagues.

And |'m glad ny
col | eague rai sed the issue of
doctors, doctors that needed to
i ntervene on behalf of their
patients. Part of being a doctor,
you must take the Hippocratic Qath.
And what that says is that in order
to do good, you wll do no harm
And sonetinmes our constituents are
our patients and sonetines in an
effort to help them we do harm

And in this case, | think

Page 15

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

unintentionally, unintentionally we
do harm

Pl ease understand that |
believe in ALICE, Asset Limted,
| ncome Constrai ned and Enpl oyed, in
ot her words, the working poor, the
m ddl e nei ghbor hoods that you talk
about, that if they do have a $400
home energency, they cannot fix it
because they're not eligible for
the progranms that we're tal king
about today. They don't get the
tax breaks that the one-percenters
get to be able to afford their hone
repairs. They just pay for
everything and are eligible for
very few things.

And one of the things
that we are going to discuss today
Is to what percentage should
everybody benefit. Facts, | don't
think in our calculations we
I ncl ude what we do for PHA. And in

the cal culus of who's in that |ine,
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who benefits fromthat |ine, that
we have not put that into the
cal cul us of where we are on this.

| don't think we have
done a good enough job of
consi dering sone of the state noney
that cones for poverty prograns,
again that ALICE m ddl e incone
cannot apply for. So what they get
to do is they get to pay for
everything and never be eligible
for any of those things. And we
can do a better job of | ooking out
for them

| remenber -- | know all
of my colleagues are sincere. | do
not doubt your intentions. But |
remenber going out to Overbrook
Park wal king with the Mayor, | talk
about this, knocking on a door, and
a couple cane to the door and they
wer e shocked and said, it's the
Mayor -- they didn't care it was

me -- it's the Mayor, we're going
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to vote for you, and then next
nmonth we're going to nove.

And they were going to
nove because they could not afford
the continuing repairs. The
average age of properties in the
Cty of Philadelphiais 83 years.
So it's not if sonmething is going
to break. It's when sonething' s
going to break. W've all dealt
with laterals, where we had to cone
up with a programto ensure to
break -- because that will nake you
honel ess if you can't absorb that
$7,000 to fix it. Plenty of
nei ghbor hoods go through that every
year.

So what we need to do is
try to make it as fair for as nany
peopl e as possible. And |I'm going
to end on this: The people that
are in line at PHDC aren't going to
get bunped out by anybody new. The

new eligibility people will have to
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get in line behind them behind
them so they don't |ose their
place in line. But at |east allow
themto get in |line.

And we're going to have
vi gorous di scussi ons about this.
And | hope that at the end of the
day --

(Appl ause.)

COUNCI LMAN JONES: |
hope that at the end of the day
that we are thoughtful because all
of us have to go back to those sane
nei ghbor hoods, knock on those doors
of that m ddl e nei ghborhood area
and say to them we did our best
for you. In straight conscious, we
did our best for all people of
Phi | adel phi a.

Thank you,

M. President.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
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Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU.
Thank you, Council President.

Thank you, colleagues. Thank you,
especially to Housing Committee
Chair Jam e Gauthier and the many
advocates who are here today and
continue to cone back tinme and tine
agai n.

Phi | adel phia is stronger
because so many of you continue to
show and push us toward a fairer,
nore affordable city. Just wanted
to dispel a couple of concepts that
were raised just now by ny
col | eague. The nost inportant one
Is to say that fromwhen we started
this process, this process of $800
mllion where we're only tal king
about the first bit, the pot has
grown since the begi nni ng.

So originally, there was
a proposal fromthe Adm nistration

to do a certain anobunt. W asked
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for additions to it. Those
additions were renoved. The Adm n
asked for additions to it. There's
been a m x-up ever since. The pot
iIs larger now, so it includes all
of the original requests plus nore
for both sides. | don't see a
better win-win out there.

Everybody is getting what they want
here. And again, this is only the
first allocation of $800 nmillion.
So | want to nake that very, very,
very cl ear.

The second thing | want
to say is that when we tal k about
t he Housing Authority, PHA' s
waiting lists are often cl osed.
Why are they cl osed? Because
demand is higher than supply. W
have so many | owincone folks in
Phi | adel phia who are eligible for
PHA housi ng who can't get in
because we don't have enough
supply.
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Basi ¢ econom cs here,
right. Let's increase the supply
in a variety of wonderful ways that
are inthe HOME. Plan, and let's
get nore people housed, let's get
themto have affordable living no
matter where they are.

Next myth: This
proposal today is not going to not
allow folks wth higher incone to
get inline. |In fact, it increases
the eligibility criteria so that
people will get inline. This
proposal actually allows folks with
hi gher-incone | evels to get Basic
Systens Repair, Adaptive
Modi fications, a whol e host of
prograns that they need to stay in
t heir house.

And the final thing Il
say -- well, I'Il hold this part
until the end. But | want to say,
we' re here today because

Phi | adel phia is facing a housing
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crisis. W're no different than
any big city in Anerica. W have a
housi ng crisis, but we're doing
sonet hing about it. | just cane
froman international conference
and told people about the HO ME.
Plan, and their m nds were bl own.
These are elected officials from
around the country and sone from

ot her countries.

They are bl own away by
the work that we are about to do
for our transformational investnent
i nto maki ng sure that everybody can
have an affordable, safe, and
healthy place to live here in
Phi | adel phi a, accessible as well.
But everyone in this roomwants to
see resources delivered to
residents who need them

| don't need to rem nd
everyone, but |I'mgoing to, that we
are the second poorest big city in

Anerica and housing is eating the
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i ncome of nearly a third of renters
and 16% of honeowners. W are not
del ayed because of indecision. W
are del ayed because all of those
deci sions are valuable. But as a
former housing | awyer and now Vi ce-
Chair of the Housing Commttee, |
know firsthand that our |owest-
I ncone residents need this noney as
soon as possi bl e.

This $200-plus mllion
I nvestment needs to be felt fast
and we need this transfornmation.
City Council unani nously voted on
the transformation we'd like to
see, a transformation to refl ect
the true need for housing resources
for Philadel phia. By expandi ng
incone eligibility for the city's
two nost in-denmand hone repair
prograns, which is one of Myor
Par ker's bi ggest policy goals, we
are prioritizing the people who

need our help, the norally and
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fiscally responsible things to do
that creates nobility for the
entire city. W should appl aud
this effort. It is incredible.

Phi | adel phia's Basic
Systens Repair and Adaptive Hone
Modi fication, Shall ow Rent
subsi di es, honel essness prevention
and the w aparound services are
al ready working. Let's keep them
wor ki ng and keep this progress
nmovi ng forwar d.

These prograns are the
di fference between stability and
crisis for nore than 200, 000
Phi | adel phia famlies. As
Counci | mrenbers, we have a
responsibility to reflect our
comm tnent, our values, and people
in this budget. Let's invest in a
better Phil adel phia for those who
are relying on us. And | would end
by suggesting that we do no harm as

a Council body and as the Gty of
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Phi | adel phi a when we are providing
af fordabl e housing to the fol ks who
need it nost.

Thank you very much,
Counci | President.

( Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | menber Ant hony Phillips.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| just want to briefly
say that while | really appreciate
all of the advocacy of sone of ny
col | eagues here today around this
proposed anendnent, | do want to
| et people know that this proposed
anmendnent is going to inpact nost
i kely nmore than 15, 000 househol ds
in the 9th District. And a |ot of
t hese househol ds have been
residents, people living in their
house since 1970, 1980. And these

i ndi vi dual s have ol der housi ng
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stock, and they're not going to
have the ability to access these
funds. Only 10% of that funding is
going to go towards them while the
90% of the funding is going to go
t owar ds people making far | ess than
t hem

These are wor ki ng-cl ass
i ndi vi dual s nmaki ng around $80, 000
in a househol d, naybe $100, 000
between two different people in a
househol d. They need their roofs
repaired, they need the bat hroons
repaired, they need all types of
things that are going on in their
house repaired and we're going to
be imting them

And so, for me that's
concerning. They are al so great
contributors to our tax base in the
city and often tines they' ve been
|l eft out of city prograns because
they nake a few dollars over. And

unfortunately, | think this is what
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this is about: It's about finding
ways to nmake sure that individuals
are working together and to assure
that. So | just want to say thank
you to our coll eagues, but | just
want to make sure that folks
understand what's at stake. Thank
you SO much

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Chair recognizes Majority
Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Thank you, Counci l
Presi dent.

| wanted to pause just
to thank you and all the nenbers of
Counci |l for your very thoughtful,
del i berative work throughout this
process. | also wanted to thank
the Adm nistration as well for
their continued work on the plan

that they proposed before Council.
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| wanted to thank, in
particular, nmy Dstrict colleague,
who is nmy District nenber, where |
al so serve as the Ward Leader of
the 52nd Ward, in referencing and
ensuring that we make the process
fair for as many peopl e as
possible. And in that spirit, |
wanted to | eave the definition as
notated in the dictionary of the
word negotiation. |It's a
di scussion ai ned at reaching an
agr eenent .

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

WIlIl M. Loughead pl ease
call the first panel.

THE CLERK: Tiffany
Thurman, Chief of Staff to Mayor
Cherell e Parker; and Jessie
Law ence, Director of Planning and

Devel opnent .
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(Wtnesses approached
W tness table.)

COUNCI L PRESI DENT
JOHNSON:  Good nor ni ng.

M5. THURMAN: Good
nor ni ng, Council President Johnson.
and nmenbers of Gty Council. M
name is Tiffany Thurman and |'m
Chief of Staff to Mayor Cherelle
Par ker .

(Appl ause.)

M5. THURMAN. |'mj oi ned
today by Departnent of Planning and
Devel opnment Director Jessie
Lawr ence, President and CEO of the
Phi | adel phi a Housi ng and
Devel opnment Cor porati on Dave
Thomas, and numerous ot her nenbers
of this Adm nistration who have
been wor ki ng on the Housi ng
Qpportuniti es Made Easy Pl an.

W' re back in Counci |
chanbers today to testify on Bill
No. 251065, which wll nmake changes
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to Bill No. 250568, approved June
12, 2025 in a way that mrrors
changes made to Resol uti on No.
250955, otherwi se known as the
2025- 2026 Annual Program St at enent
and Budget. Those changes to the
resolution were made | ast week
during the Commttee of the Wole
neeting on Decenber 2, 2025.

First, | want to
reiterate what | said about a nonth
ago on Novenber 12, 2025 during the
Comm ttee of the Whole hearing on
Resol uti on No. 250955. W are
appreci ative of the thorough review
that you and your staff have
conducted since the HO ME. Plan
was first introduced with the
Mayor's Special Housing Address in
March of 2025.

The $800 million we
propose to borrow for this
anbitious and historic planis a

serious investnent, and this body
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has treated it as such since its
initial approval June 2025. The
Par ker Adm ni stration has
negotiated in good faith on the
H OME. |egislative package over
t he past few nonths and has agreed
to several inportant changes
requested by the |legislative body.

For exanpl e, the Parker
Adm ni stration supported several
significant changes that were nade
to Resol ution No. 250955 on
Decenber 2, 2025, including the
additional $42 million advocated
for by several nenbers of City
Council and the Adm nistration's
proposed addition of Turn the Key
fundi ng that was approved.

Wth regards to Bill No.
251065, the ordi nance bei ng heard
today, the Parker Adm nistration
supports update to certain program
descriptions so the |anguage

mat ches the descriptions and
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Resol uti on No. 250955. These
program descri ptions updates the
necessary | anguage because t hat

| anguage in the bond ordi nance and
t he annual program statenent and
budget resol ution do not natch.
Then bond resolution will not issue
an opinion, which is required for
the city to issue the initial $400
mllion in bonds.

However, there is one
sentence in Bill No. 251065 that
the Parker Adm nistration does not
support in its current form |If
this sentence is not anended, then
we cannot and will not support this
ordinance in its entirety. The
sentence can be found in Section
2(b) (1), which reads in full:

In connection wth its
approval of the annual program
statenent and budget, Council has
the authority to establish the

maxi mum Area Medi an | ncone
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qualification for any program or
subprogram The established AM
qualification can apply to all of
the funding allocated to such
program or percentage of funding
al l ocated to such program

Wiile we woul d prefer
t hese two sentences to be renoved
fromthe ordinance entirely, we
understand that it's not Council's
desire. Therefore, we are
proposi ng an anendnent that wl|
amend the second sentence to
clarify that Council can establish
AM qualifications for prograns or
subprogranms, but for no nore than
60% of the funding for those
prograns or subprograns.

The Adm nistration is
| i kewi se requesting an anendnent to
Resol ution No. 250955 to clarify
that for both the Basic Systens
Repair program and Adapti ve

Modi fication program 60% of
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H OME. funding shall be awarded
to applicants equal to or |ess than
60% AM . Currently, the resolution
says 90% of H O ME. funding for
BSRP and Adaptive Md shall be

awar ded to applicants equal to or

| ess than 60% AM .

By mandating that 90% of
the funds nust go to those under
60% of AM, this |anguage
effectively caps the incone
eligibility requirenents at 60% of
AM . From what we understand,

Resol uti on No. 250955 is on the

Fi nal Passage Calendar in City
Counci|l session tonorrow. In
addition to requesting it being
amended, we are al so requesting
that it be held so that it can nove
simul taneously with this ordi nance
bei ng heard today.

Hol di ng the resol ution
to nove at the sane tine as the

ordinance wll help the process
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nove nore quickly and efficiently.
|f they are both approved at the
sane time, it renoves the risk that
one of themw ||l change, therefore
maki ng theminconsistent with each
other. Therefore, we respectfully
request that the resolution be held
tonorrow to avoid the very
situation we're currently facing
here today, given we are making
changes to the bond ordi nance that
was originally adopted by this body
in June of 2025.

Wiy is this anmendnent to
t he ordi nance and the correspondi ng
amendnent to the resolution so
inportant? H O ME |Is actually an
unprecedented $2 billion public
I nvestnment to build, restore and
preserve 30,000 hones in the Gty
of Phil adel phia. As everyone
knows, this investnent includes
$800 million in bonds, with the

first $400 mllion com ng as soon
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as we get to the legislative finish
l'i ne.

The first annual program
statenent and budget outlines $277
mllion in spending, in BSRP and
Adaptive Md, these two prograns
t oget her totaling about $50
mllion. Expanding the incone
eligibility requirenents for those
two programs i s our opportunity to
grow the pie and stop pitting the
have- nots agai nst those who have
just alittle. It's basic
econom Cs.

By effectively limting
the incone eligibility requirenents
for BSRP and Adaptive Mdd at 60% of
AM , which is about $70,000 for a
famly of four, we will mss this
opportunity. And that's reflected
in the binders that we provided
today to each nenber of Council.

| want to further

explain while raising the incone
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eligibility requirenments for those
prograns above 60% of AM is so

I nportant to our Mayor and her
Adm ni stration. As a District
Counci | menber, Mayor Parker
personally w tnessed how her
constituents were harnmed by such
stringent incone eligibility
requi renents. She has often said
that her fol ks make a ni ckel over
the incone eligibility

requi renents.

As we have nentioned
before, we have al so heard stories
of residents declining that well -
earned pronotion or salary increase
in order to be eligible for sone of
these prograns. Equally inportant,
boi ling individuals down to just
their income ignores the real-life
i ved experiences of everyday
wor ki ng- cl ass Phi | adel phi ans, those
Phi | adel phi ans that each of us in

this room care about.
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W nmust al so take into
account debt-to-inconme factors.
Consider a famly of four where
each parent is earning about
$50, 000 and they have two children
while hel ping to take care of their
own and even el der parents. These
wor ki ng parents are part of the
sandw ch generation, paying for
el der care for their aging parents
whil e al so paying for child care
and aftercare for their children.

These parents are trying
to keep up with their own nortgage,
student | oan debt and nedi cal debt.
This famly can hardly be descri bed
as those with neans. Just because
the HOME. Plan ains to help this
famly wth honme repair grants,
that does not nmean that it will not
help their elderly neighbor who is
on a fixed incone and at risk of
honel essness if their roof caves

i n.
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This HOME. Plan is a
conpr ehensi ve plan to save our
nei ghbor hoods, to save our rowhones
and our residents across the entire
city. But | didn't cone here today
just to give you anecdotes. |'ve
al so brought data. First, | nust
explain that AM is an incredibly
blunt tool that is used to
determ ne incone eligibility for
certain prograns.

It considers just two
factors: Factor 1, incone; Factor
2, househol d size. W ran the
nunbers neti cul ously, using 2024
city enployee incone data, because
t he 2025 incone data won't be
avai |l abl e until 2026. And we
| ooked at how many city enpl oyees
woul d be deened ineligible for
these prograns if the incone cap is
effectively set at 60% of AM. And
here's what we found:

Reducing the AM |imt
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from100%to 60% could disqualify 1
in 3 city enpl oyees, those sane
city enpl oyees that sone nention
fighting for during D.C. 33

negoti ations earlier this sunmer.
That could be potentially up to
9000 househol ds, an inpact that
none of us want to see here today.

And while that statistic
Is staggering, if we assune a
househol d of four, it's al nost
certain that many nore city
enpl oyees woul d actually be
di squalified, and we don't want to
be in the business of disqualifying
city enployees. This is because if
any other inconme existed in that
househol d i n that exanple, even
fewer enpl oyees would qualify.

So let me break it down
alittle further. W wanted to get
a sense of which type of city
enpl oyees woul d be deened

ineligible for these prograns if
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the incone cap is effectively set
at 60% of AM. Again, while we
don't have the househol d size of
t hese enpl oyees, we can | ook at
what the inpact would be with an
assunption of a househol d size of
one and a househol d size of four,
which is also reflected in the
bi nders that we provi ded today.
Usi ng 2024 city enpl oyee
I ncone data and assum ng a
househol d si ze of one, capping the
incone eligibility requirenent at
60% i nstead of 100% of AM woul d
disqualify the followng city
enpl oyees: 60.3% of Laborers;
77.2%of Cerk Il1l; 99% of Parole
Oficer I1; 68.2% of Heavy
Equi pnent Operator |; 73.6% of
Sem -skill ed Laborers; 71.7% of
Pol i ce Conmmuni cati ons Di spatchers;
and 83.9% of our city's Paral egal s.
Usi ng 2024 city enpl oyee

i nconme data and assum ng a
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househol d size of four, capping the
i nconme eligibility requirenents at
60% i nstead of 100% of AM woul d
disqualify the followng city
enpl oyees: 34% of Police Oficers;
56. 7% of Correctional Oficers;
74. 3% of Social Wrk Services
Managers I1; 81.1% of Assi stant
DAs; 88.8% of Probation Oficer
l1s; 75.4% of Deputy Sheriffs.
Whil e we al so use the
2024 city enpl oyee incone data to
get the nunber of inpacted city
enpl oyees by Council District, that
I nformati on shows that the nunber
of enpl oyees woul d effectively be
di squalified by capping the incone
eligibility requirenents at 60%
i nstead of 100% of AM, assum ng
both a household of 1 and a
househol d of 4. This data is
attached to the printout of ny
testi nony and shoul d be on your

desks.
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A common refrain in
di scussi ons around H O ME. has
been that living in Philadelphia is
unaf fordable for far too many,
i ncl udi ng our very own city
enpl oyees, and we could not agree
nmore. And that is why the Parker
Adm ni strati on opposes effectively
limting AM eligibility to 60%
which, if this ordinance passed
w t hout the requested anendnents
that | just outlined, it would in
essence exclude far too many city
enpl oyee househol ds from assessi ng
t hese housi ng prograns.

HOME. is not only a
housing program |It's also a
recruitnment tool to attract and
retain Gty of Phil adel phia
enpl oyees, but mandating that 90%
of the funding nust go to those
under 60% of AM inpacts nore than
just -- that inpacts nore than just

city enpl oyees.
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Let's take our teachers
for exanple, who began their
careers |like ny husband wth a
starting salary of $55,771
Li kely, nost student | oan debt cone
along wwth it. At this salary,
even a teacher living alone is
still making nore than 60% of AM.
In other words, the very teachers
that we heard about just nonents
ago i n opening testinony, that we
al | advocate for, would be neking
In that exanple a nickel over the
i ncone eligibility requirenents
with a significant debt weighing
down on their shoul ders.

Just | ast year Elevate
215, a nonprofit organi zation based
here i n Phil adel phia, surveyed 734
school teachers fromboth the
district and charter schools. They
found that 89% of all teachers had
or currently have student | oan

debt, with nore than just a quarter
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of those respondents having nore
t han $50, 000 in student | oan debt.

We have a duty to assi st
t hose teachers. W have a duty to
assi st those police dispatchers and
officers. W have a duty to help
the parole officers and | aborers
alike. A goal | believe that we
all agree on. And this HO ME.
Plan creates those well overdue and
tangi bl e pat hways to housi ng for
both renters and honeowners.

But this data shows that
if we cap the incone eligibility
requi renments at 60% i nstead of 100%
of AM, we will be in fact
excl udi ng the very worKking
Phi | adel phi ans we all want to help,
the ones that we are all advocating
for and the ones that we hope to
attain and attract to our great
Gty of Phil adel phi a.

| really do appreciate

the opportunity to testify again on
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Mayor Parker's H O ME. Plan,
specifically on Bill No. 251065.
I n conclusion, we respectfully
request that the established AM
qualification | anguage be renoved
entirely fromthe ordi nance or that
t he requested anendnent be adopt ed.

Wt hout one of these
changes, the Parker Adm nistration
wi Il not support this |egislation.
| welconme the Commttee's
questions. Thank you, Council
Presi dent.

(Backgr ound
I nterruption.

COUNCI L PRESI DENT
JOHNSON: We're not going to do
that, y'all. This is just a
spirited | egislative discussion.
And | thank you, Tiffany, for your
very, very spirited and passionate
testinmony. And | hope we get to
the point where in this Gty of

Phi | adel phia, and you know I'm a
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partner in working with the Myor
and noving the Gty of Philadel phia
forward, but | hope one day we get
to the point where our city workers
are getting paid and where they
don't have to sign up for Basic
Systens Repair.

( Appl ause.)

M5. THURMAN:.  And,
Council President, you know as wel |
as | do --

COUNCI L PRESI DENT
JOHNSON: | didn't acknow edge you
yet. | didn't acknow edge you yet.
| was just nmaking ny statenent --

M5. THURMAN: Yes. |
just wanted to note for the record.

COUNCI LMAN PHI LLI PS:
Al right. [I'mnot even calling on
you to respond at the nonent.
Ckay?

M5. THURMAN: Yes. Just
wanted to note for the record that

we agree with you.
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COUNCI L PRESI DENT
JOHNSON: |I'mjust letting you
know. Ckay? | just was
r espondi ng.

The Chair recogni zes
Counci | menber Jam e CGaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

First, | think it's very
I nportant that we have this
conversation in a fact-based way.
W' re tal king about specifically
two hone repair prograns and we are
not lowering the AM. The program
as it currently exists, is already
restricted to AM of 60% or under.

At the Mayor's request,
Council's anmendnent woul d rai se
these two prograns to the mddle
class. W are not |owering
anything. W have to be | think
factual about the way that we're

tal ki ng about it.
(Appl ause.)
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COUNCI LWOVAN GAUTHI ER
The Council anmendnent woul d raise
the incone | evel substantially for
the first tinme ever. It's
i nportant that that fact is
acknow edged. | also wanted to say
that the 10% nunber actually cane
fromthe Adm nistration's
testinony. Wien we were in these
chanbers a few weeks ago, the
Adm nistration testified that we
expected a 10% i ncrease in
applications that would conme from
t he hi gher inconme band that we
rai sed these two prograns to. |It's
actually in the transcript.

So in response to the
Counci | President expressing
concern about receiving a flood of
new demand that BSRP or Adaptive
Modi fication could not support,
Jessi e Lawence responded and |
gquote, "W anticipate about 10% at

nost of an I ncrease in
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applications. Based on the

Adm ni stration's own projections,
Cty Council reserved 10% of these
program budgets, $4.85 million in
total, to these newly, newy

el i gi bl e househol ds ear ni ng bet ween
60% and 100% of AM." So the
Counci| amendnent is actually very
responsive to the Adm nistration's
testinony and to your work and what
you said at this table a few weeks
ago.

Reservi ng 90% of BSRP
and Adaptive Mdification funding
for working and | owi ncone
applicants i s necessary to ensure
that increasing incone eligibility
does not cone at the expense of
t hose who need our help the nost.
Even within the mddle
nei ghbor hoods that we're
consistently tal king about, we get
sone of our highest nunber of

applications from peopl e who
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al ready qualify under the current
I ncome restrictions.

Not only that, we should
al so be clear that the bul k of the
city's housing prograns already
serve these higher-incone
communi ti es.

( Appl ause.)

COUNCI LWOVAN GAUTHI ER
Before HO ME. was ever a thing,
60% of the city's housing spending
went towards househol ds above 60%
of AM. Those prograns that still
serve these inconme bands do not
change as a result of HOME W
are actually expandi ng the pot and
maki ng sure that we can serve the
nost vul nerabl e while also all ow ng
applications from everyone.

Al ongsi de ot her fundi ng sources
that go towards housing, such as
Federal CDBG and our Housing Trust
Fund, there is plenty of funding to

go around. Thank you.
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(Appl ause.)
COUNCI L PRESI DENT

JOHNSON:  Chair recogni zes
Counci | menber Rue Landau.

COUNCI LWOVAN  LANDAU
Thank you, Council President.

My col | eague touched on
many of ny points that | was going
to say, because | think it's really
I nportant that we tal k about the
real reality of what has been
proposed and what this negotiation
has been about. | also want to say
while we don't pay our | owest-paid
city workers enough at all and we
absol utely don't pay our wonderful
teachers enough at all, there are
federal prograns that help teachers
with their student |oans, not
sonet hing out of Donald Trunp's
eyes right now | got to tell you,
but the cuts are going to cone
across the board for everything.

But there are prograns out there.
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| just don't want us to tal k about
things that aren't true. You can
get |oan forgiveness. | was a
|l egal aid lawer. | was in a |oan
forgi veness programfor a bit.

And then the final thing
to say is that the nunbers were
negoti ated. W agreed to this and
we are absolutely -- that was ny
point. W are not capping this at
60% W are expanding it and we
are expanding it to include nore
people. Thank you.

( Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Counci | nenber Jones.

COUNCI LMAN JONES: Thank
you. Couple of questions, if |
can. Wat did we receive in CDBG
noney over the |ast four years?

MR, LAVWRENCE: Have we?
Yes, we have. W have received --

COUNCI LMAN JONES: How

much?

Page 54

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

MR. LAVWRENCE: The
nunber escapes ne directly. Mark
Dodds - -

COUNCI LMAN JONES: |
think on average it's about $50
mllion.

MR. LAVWRENCE: Mark can
confirmthat nunber for you, but |
think it's about $50 some-odd
mllion. [1'lIl let Mark Dodds cone
up to speak to that a little bit
nor e.

COUNCI LMAN JONES: Can
you get that for us? And then what
| would ask the Adm nistration is
based on what your predictions are
about AM, who gets alienated where
and what districts are heavily
I npacted by the excl usion?

MR. DODDS: Mark Dodds,
Deputy Director, D vision of
Housi ng and Communi ty Devel opnent.
W receive approxi mately $40

mllion to $45 mllion i n CDBG
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annual ly and that's been
consi stent --

COUNCI LMAN JONES:
That's every year?

MR. DODDS: Yep.

COUNCI LMAN JONES: So
you don't have to answer this. But
t hi nk about this, is the prospect
of getting cut by No. 47 nore
likely or less likely today? So |
believe that we are in the
crosshairs of being cut in that
regard. And if we are, what we're
tal king about, this 200 mllion, is
our lifeboat. This is what we w |
have to work with to try to wait
out what's going on in D.C

And say what you want,
30, 000 peopl e have voted with their
feet to leave this city. Every one
of the nmunicipal contracts attenpt
to negotiate can | nove. Police
that used to live on ny block are

now packed up and noved to the

Page 56

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

suburbs. There's a reason for
that. I'mnot saying it's only
housi ng. There's crine, there's
education, but that trend we need
to fight against in order to
mai ntain a mddle class that can
pay the bills, that can support the
muni ci pal workers that pay the
taxes. And we are shortsighted in
that, that we ignore the fact that
peopl e are packing up and | eavi ng
our city. And we need to fight for
themlike we fight for all
Phi | adel phi ans.

| just don't -- | take a
page from Majority Leader Gl nore
Ri chardson. This is a negotiation.
It ain't done. It ain't over until
the fat |ady sings and she ain't
warmed up. Al right. And I'm
saying that. And | hope we wll do
so in good faith, that our
| eadership, the President, wll go

to the Second Fl oor, the Second
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Floor will come to the Fourth
Floor, and figure this out. It's
not going to happen in here right
now. But if there's a sense of
fairness that we're all | ooking out
for all of Philadelphia, | think we
can get past this.

But what we're not going
to do is just ignore the folk who
are paying the bills. And if you
could --

(Appl ause.)

COUNCI LMAN JONES: I f
you can provide the President with
maps of where the greatest |ack of
i nvol vement based on these prograns
will be, I think that will be
hel pful in making an inforned
decision. Before we go striking
t hi ngs, we should know who it
I npacts, who it hurts.

Thank you,

M. President.

(Appl ause.)
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COUNCI L PRESI DENT
JOHNSON:  Thank you.

And | just want to
provi de sone information and sone
clarity, just for the record. And
| live in a very, very diverse
nei ghbor hood, Sout h Phil adel phi a,
gentrified nei ghborhood, right.
There's a variety of different
i ncone |levels in ny neighborhood,
and | still live there today.

But al so separate from
this bond, just to be clear we have
a $7 billion budget here in the
Cty of Philadel phia. W have a
$1.2 billion surplus, so there's
this nyth, right. It was a
statenent that we cannot fund
separate fromH O ME., Basic
Systens Repair or Adaptive
Modi fication. It's the will of how
we use our overall budget to
support the program And so, |

just wanted to state that for the
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record.

The Chair recogni zes
Counci | menber Dr. N na Ahmad.

COUNCI LMAN JONES:

(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON:  Yes, sir.

COUNCI LMAN JONES:
(Inaudible). And | don't want to
call it sides, either, you know,
opi nions. This man, Dave Thonas,
has to actually do what we're
tal ki ng about. How many people are
in the pool for applications? And
how long is that wait? And before
you answer, we have to nmake sure
t hat we make hi m whol e so t hat
peopl e on either side of the AM
are actually getting served in a
way Wi th increased demand, so that
needs to be one of the things that
we consider in the negotiations.

COUNCI L PRESI DENT
JOHNSON:  Absol utely.
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COUNCI L PRESI DENT
JOHNSON:  Dr. N na Ahnmad.

COUNCI LWOVAN  AHMAD:
Thank you, Council President.

Just want people to
remenber that we have a poverty
I ssue pl agui ng Phil adel phia, an
I ntractable issue, even with the
tiny little dip that happened to
make us now 9th, not 10th. | need
to nake sure we are underscoring
that bringing those who are 60% AM
and bel ow t hat popul ation, this
will help themget to mddle class.
This is what we are trying to do to
make sure that --

(Appl ause.)

COUNCI LWOVAN AHMAD: - -
we are giving people the
opportunity to build their asset,
their house, to create value in
t hat house when you're fixing that
house. They can then take a | oan

out against this to send their
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children to college if they need
to. We are making sure this
pathway to mddle class is open to
everyone. And for us to say that
t hose people are not inportant in
this conversation is deeply

probl emati c.

( Appl ause.)

COUNCI LWOVAN AHVAD:  And
we nust renenber if Phil adel phia
has to thrive, everybody has to
thrive.

Thank you, Counci l
Pr esi dent.

( Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU.
Thank you, Council President.

| do want to say again
that I think we have to be really
careful with our |anguage here.

Al'l Phil adel phians pay bills. Mny
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Phi | adel phi ans - -

(Appl ause.)

COUNCI LWOVAN LANDAU.
Many Phi | adel phi ans are nenbers of
t he sandw ch generation regardl ess
of their incone. They' re taking
care of elders and they're taking
care of young people, regardl ess of
how they canme into their lives. W
have prograns, Restore, Repair,
Renew, Built to Last; Philly First
Home. They're all focused on
m ddl e i ncone.

And this is sinply
expandi ng the pot for the great
wor k that PHDC is already doing
wWith its prograns. W're putting
nore noney in there and we're
increasing the eligibility at the
top line. There's really no other
guestion here. W really need to
make sure that we're being clear to
the public so there's no

m sconceptions. Thank you.
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COUNCI L PRESI DENT
JOHNSON:  Any ot her questions or
comrents from nenbers of the
comm ttee?

(No response.)

COUNCI L PRESI DENT
JOHNSON: Ms. Loughead, please call
the next panel -- at this tinme, we
wi |l have public comment. Before
we begin taking testinony
regarding -- Chair recognizes
Counci | menber Ni col as O Rourke.

COUNCI LMAN O ROURKE
Thank you, M. President.

| feel Iike the next
di scussi on has happened, but | do
want to get on the record on one
thing. | know the panel is |eaving
now. | want to take a nonent | ust
to celebrate that one of the wns
of this package of anendnents that
| amparticularly excited about is
funding for the Anti-Di spl acenent

Fund.
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(Appl ause.)
COUNCI LMAN O ROURKE

It's a wn that wouldn't be
possi bl e without the organized
tenants who are here today from
Renters United, fromPhilly Thrive,
West Sout hwest Ri sing and ot her
organi zations in the room nake
sone noi se for yourselves.

(Appl ause.)

COUNCI LMAN O ROURKE
These organi zed tenants and
homeowners, both and, have shown up
time and tine and tine again to
advocate for thensel ves and for
their neighbors. I want you to know
t hat your presence here today
reflects the depth of your
commtnent to safe, dignified, and
heal t hy hones. So thank you for
consi stently maki ng sacrifices
required to participate in this
pr ocess.

Qur city is stronger and
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saf er because of your advocacy. |
bel i eve that what you are doing is
what denocracy | ooks |ike.

(Appl ause.)

COUNCI LMAN O ROURKE: |
al so want to say that al ongside
wi th the advocates, the win would
not be possible w thout nenbers of
Council's Housing Commttee,
Menmbers Gaut hi er, Landau, Driscoll,
Squilla, Bass, who unani nously
supported this fund.

(Appl ause.)

COUNCI LMAN O ROURKE: A
| ot was going on in ny life at the
poi nt where that happened, and |
think it's inportant for ne to
mention that Council passed this
fund in June to support tenants
di spl aced as a result of cease
operations orders, and the Housing
Comm ttee pledged on record to fund
this neasure, and |'m appreciative

to themfor that.
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|"'mthrilled to say that
today the Housing Committee, the
rest of Council and the
Adm ni stration are follow ng
t hrough on its prom se because
funding for the Anti-Di spl acenent
Fund was al so included in the
H O ME anmendnents passed out of
commttee |ast week, and it is up
to us today to continue to foll ow
t hrough on that prom se.

So many peopl e have cone
out to testify as part of these
hearings, taking off work, finding
chil dcare, stretching their own
budget s because they care about
havi ng af fordable, safe, and
dignified housing. And it rem nds
me of the thousands of famlies who
have been waiting years on the
city's waitlist for prograns we're
tal ki ng about today, which brings
me to really nore of a rhetorical

question that | don't necessarily
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need or really expect a real good
answer to:

What is exactly the
problemthat we're trying to sol ve
for here? Because the facts to ne
seem pretty straightforward. The
amendnents are only for two
prograns out of dozens in Year 1
out of 4 of HO ME. funding and
W Il be reassessed in a year.
Meanwhi |l e, we still have thousands
of famlies under 60% AM waiting
on a waitlist right now

These anendnents sinply
guarantee that those already
waiting in line get help and they
get it first. Then next year we
can reassess and we can re-eval uate
where these funds are directed.
And isn't that exactly what the
Adm nistration said it intended to
do. \What is the problemwth
maki ng sure that we hel p peopl e who

have been waiting in line first and
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then re-eval uating next June. What
IS the issue with that?

To me, this isn't about
sayi ng m ddl e and hi gher-incone
househol ds shoul dn't get support,
and we have repeated this tine and
time and tine again. It is very --
and | said this before, it is very
Trunpi an to keep perpetuating a
narrative that does not exist.

(Appl ause.)

COUNCI LMAN O ROURKE
It's about clearing the backlog for
famlies who have been waiting the
| ongest and need help the nost. W
don't strengthen the m ddl e by
hol | ow ng out the bottom which is
why we prioritize the poor. No one
IS suggesting that the mddle
shoul d not get what they're
getting. In fact, we're | ooking
forward to doing that.

Prioritizing in howwe wite
policy, the poor wll actually make
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us make real a prioritization for
t he poor and i nmmeasurably and
materially inprove their lives for
t he wor ki ng poor and worki ng peopl e
every single day, which is what our
office intends to do, and what | do
believe this Housing Commttee
wants to do and what | believe this
body will want to do.

Thank you,
M. President, for your tine.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: Two
things can be true at the sane
time. One, we support -- this body
has proven that we support the nost
needy first. This anmendnent
doesn't nove them out of |ine.

This holds their place in |ine, but
adds to people who want to get in
l'ine.
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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And you may say, what's
the difference in next year. Let
it rain on your head through a
| eaky roof and you will understand
how long that really is. There
are --

(Appl ause.)

COUNCI LMAN JONES: There
are people in ny district that
suffer because they have a little
too nuch, and the year that it
woul d take to get in line to then
make the wait m ght be the
difference. | worked it out, and
that is sonmething | never told a
|l ot of ny coll eagues. W have a
wai ting |ist, but the denobgraphics
of those people on that waiting
list, it wll astound you.

Peopl e were waiting five
years that were 90 years old to get
their roof fixed, and we had to
nmake a deal where we said anybody

90 years old shouldn't have to wait
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five years to get repairs. Wat |
amsaying to you is that tine is
relative. And if it's raining on
your head, it is unbearable.

And so, what | want to
do, and you've been in those
communi ties, | know you care about
them that is not what |I'm
saying -- and | don't want to be
called Trunpian either -- but what
| want to do i s nmake as many peopl e
whol e as we can get on this life
raft. Because | believe sincerely
that it's only a matter of tine
before we cut by No. 47.

And so, as many people
as we can get in line, as many
peopl e as we can reduce the line
and get service, I'mfor that. So
we agree, we agree on that. It's
j ust when people say we can wait
until next year, that isn't ne and
you getting rained on. And so, we

have to increase the urgency for
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t hem

Thank you,
M. President.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Jones.

Chair recognizes
Counci | menber Quetcy Lozada.

COUNCI LWOVAN LOZADA:
(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON:  1t's on.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

Today we're tal king
about sonet hing that goes deeper
than policy. W're tal king about
honme, the place where safety,
dignity and opportunity begins.
When Mayor Parker introduced the
HOME. Initiative, a $2 billion
I nvestnent to repair, build and
preserve 30,000 hones, many

Phi | adel phi ans felt hopeful,

Page 73

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

including in ny district, folks
dealing with | eaky roofs, unsafe

Wi ring, and the constant despair or
t he constant fear of displacenent,
feeling unheard by the city.

Sayi ng we see you and we hear you
and we're here to help you, but
hope al so brought a fair and
necessary question, who gets it
first, who gets it first.

The Mayor's proposal
expands eligibility up to 100% of
Area Medium I ncone. And let's be
clear, folks don't understand this.
Fol ks on the ground, every day
Phi | adel phi ans don't understand
what does AM nean and how does it
I npact ne. To be clear, supporting
m ddl e-i nconme and working famlies
matter.

We are not saying they
don't deserve help or that they
won't need it, but we are expandi ng

the doors w thout -- but expandi ng
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the doors w thout setting clear
priorities risk pushing | owincone
famlies, the ones with the nost
urgent needs, further back in line.

( Appl ause.)

COUNCI LWOVAN LOZADA:
Counci | 's amendnments denand t hat
90% of first year repairs go
directly to famlies earning 60% of
AM or below. That is the vast
majority of the people who live in
the 7th Council District. This is
applicable to the majority of the
residents in ny district and the
peopl e who st opped by ny office,
exasperated due to living in unsafe
hones, in constant fear of
di spl acenent and |l east likely to be
hear d.

As a District
Counci | menber representing the
have-nots and the have-l|ess, |
cannot ignore the people who keep

this city going on the small est
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paychecks. Taking care of the

| east of these first does not nean
we stopped caring about everyone
else. It neans we start where the
need is greatest and build from

t here.

(Appl ause.)

COUNCI LWOVAN LOZADA: |
need to vote in the best interest
of the people who sent ne here to
be the steward of their comunity,
those who are often not heard. W
can and we nust support our mddle
and wor ki ng-cl ass nei ghbors, but
justice requires that we first
protect those who have the | east,
because prioritizing the | owest-

I ncome Phi |l adel phians is not just
fair. It is just. Thank you.

( Appl ause.)

COUNCI LWOVAN LOZADA: |
think that there has to be --
Council Majority Leader Gl nore

Ri chardson said it at the very
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begi nning. This does not have to
be a fight. This does not have to
be a fight. This has to be a
conversati on about a programthat
Is the city's program W shoul d be
able to make all of the
nodi fi cations and all of the
anmendnments and all of the changes
as we work through -- every program
Is not going to fit in every
nei ghbor hood 100%

| represent one of the
poorest districts in the Cty of
Phi | adel phi a, where an assessor
said to ne that nost of the people
that live in the 7th Council
District live 30% or bel ow AM.
That is the reality. That is the
reality. And if | amnot careful,
| will see in ny district what has
happened on the southern end, where
t here has been nmass rapid
di spl acenent because things have

not been thought through.
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The majority of the | and
is down there. Public land, a
| ar ge nunber of public land is down
there. If I'"'mnot careful, if we
start doing all of these things
that the entire initiative calls
for or the opportunity that's
created, | can quickly displace
people in other parts of the
district or further displace people
fromthat southern end of the
district.

| have to be very
cautious. | have to be very
careful, because people who have
generationally lived there will not
either be able to afford to |ive
there and will have to nove or they
wll not be able to buy there. And
that's just not fair. |It's just
not fair for us to tell people that
they can't live in the
nei ghbor hoods that they've

generationally lived in because
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we' ve not done consci ous
devel opnent or because we've not
created prograns that protect them

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | menber Ni col as O Rourke for
a point of information.

COUNCI LMAN O ROURKE
Thank you, M. President.

Just a point of
information. Appreciating the
remarks fromthe gentleman fromthe
4th Councilmanic District. | want
to begin sinply by saying one of
the things that's been frustrating
for me throughout the course of
this has been not only nyself but
ot her nenbers as we go out into the
community, lifting up how proud, |
mean, | don't think -- | don't
think that's the wong termof the
fact that the Adm nistration, that

the Mayor has prioritized housing
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in this way.

| was just there this
weekend at the sanme tine as she was
visiting houses of worship, also
having ny own just for nmy office
around just civic services and
lifting up how great it is that
this has been prioritized and
really proud that it's being done.
And so, you know, which nmakes the
characterizati on about how t he body
IS nmoving or has been noving about
us a bit frustrating, so please
forgive ny passions if |I sound a
bit spicy today.

But | did want to say
that I amvery clear,
M. President, about the gentl eman
fromthe 4th District's points
around time. As | nentioned |ast
week when we passed these
amendnments out, that it is actually
because of tinme that we are to

prefer an option for the poor, that
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when you |l ook at -- tine, is noney,
right. And everybody doesn't have
t he sane anmobunt of tinme or the sane
anount of noney.

The peopl e who have a
little bit nore noney, even if it's
alittle bit nore, have a little
bit nore time. They have the
i kelihood to coast on their
reserves a smdge | onger than the
poor of the world who do not have
as nmuch tinme. And so, that is the
reason why, in fact, that | contend
that | feel principled in
contending to prioritize the poor
as eloquently as Menber Lozada
mentioned it, that it is the just
thing to do when you' re | ooking at
t he i nbal ance of who actually has
t he nost tine.

You're right, I may have
alittle bit nore tine. | had a
| eaky wal |l |ast nonth when the

(i naudi bl e) guy cane and put ny
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painting into the plunbing pipe, so
| got water out -- | was able to
cover that and get that fixed. |
amfully aware that those who do
not make a councilman's salary do
not have that time or resource to
be able to make that happen. So --

( Appl ause.)

COUNCI LMAN O ROURKE: - -
it's inportant for us to never |ose
sight of that in the mdst of the
fiery deliberations that we may
have, if we want to see on the back
end of it an actual, real
prioritization of those who have a
little bit, who have nothing, who
are poor. And so, yes, | amclear
about tine. That's why we
prioritize the poor in the first
pl ace.

Thank you,

M. President.

( Appl ause.)
COUNCI L PRESI DENT
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JOHNSON:  Chair recogni zes
Counci | menber Dr. N na Ahmad. Then
we wi Il have public comment.

COUNCI LWOVAN AHVAD
Thank you, Council President.

| just wanted to
reiterate what Council nenber Quetcy
Lozada just said about shoring up
t hese houses for those under the
60% AM , because that is actually
an anti-di splacenent nethod, right.
Because what woul d happen if you
| et these hones deteriorate,

I nhabi t abl e, guess what happens?
They | eave, those things becone
fall ow and who sweeps them up?

G eedy people waiting to pick up
t hose spaces to build things that
| eave people out in the cold.

So this effort to put
resources in our |owest segnent of
our popul ation, who are honmeowners
who need these things fixed, is

about maki ng sure they actually can
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stay in Phil adel phia and they can
appreciate all of the inportant

t hi ngs happeni ng i n Phil adel phi a.
But if you take their hones away
because they're inhabitable and
you're opening this up to vultures
wai ting to swoop down on those,
then we're going to have a very

di fferent Phil adel phia that is not
going to | ook |ike Phil adel phia we
have t oday.

So | just wanted to
reiterate that point, that this is
an anti-displacenent effort to nake
sure people can stay and |ive where
t hey are.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: To ensure that there is
an opportunity for everyone here to
be heard regarding public comment,
ground rul es have been established
as follows: Your testinony should

pertain to the bill listed on
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today' s heari ng agenda. Once your
nanme is called, you will then have
up to one mnute to speak.

In order to be fair to
all those wishing to speak, |
intend to hold faithfully to the
one-mnute limt. Once your
allotted time has passed, you w ||
be asked to concl ude your remnmarKks.

| will now ask
Ms. Loughead to please read the
nanme of your first two speakers for
public testinony.

THE CLERK: Louis divo,
Mel i ssa Monts, followed by David
Langl i eb and Theresa Howel | .

(Wt nesses approached
W t ness table.)

M5. MONTS: Good
nor ni ng, Counci | menbers. M/ nane
iIs Melissa Monts and | am a proud
menber of One Pennsylvania. | am
here today to thank this body for

your vote | ast week, a vote that
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recogni zed the reality and urgency
of Phil adel phia's housing crisis by
amending the H O ME. budget to
include 35 mllion in new funding
for | owincone renters and
honmeowners, which al so includes the
4 mllion for the Right to
Rel ocati on Fund.

Your vote acknow edged
sonet hi ng profound, that deeply
af fordabl e housing is not a | uxury
service. It is a life-saving
intervention. | know this
firsthand. | once paid rent that
was hi gher than ny entire SSI
check. | was displaced by L& wth
10 days' notice and | ater becane
sick in an Gdin Properties
apartnment, which left ne wth
pul nonary hypertension, heart
failure and chronic respiratory
failure. Unsafe housing is not
just unconfortable. It's

danger ous.
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Fam | i es under 30% AM
I ncl ude seniors on fixed incones,
people with disabilities, single
parents and many of the workers who
serve this city, crossing guards,
clerks, |l aborers who fall between
30%to 60% AM and still cannot
afford a $200, 000 Turn the Key
home. Wen those at the bottom
finally have safe, deeply
af fordabl e rental options, it opens
and stabilizes the whol e market,
not just for the poorest, but for
the working famlies across
Phi | adel phi a.

| want to address
sonething clearly and respectfully.
Tonorrow s hearing i s not whether
we care. Council has al ready
proven that you do. It is not
about whether we agree. The
unani nous vote showed unity. The
gquestion before us nowis, wll we

stand by the decision already nade
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for the famlies you al ready voted
to protect.

And | want to stop the
story that deeply affordable
housi ng neans the have-nots are
taking fromthe have-littles. W
refuse to let WIllie Lynch politics
di vi de people who are struggling in
different ways. W should be
bui | di ng | adders, not conpeting for
the sanme rung. The Council vote
acknow edged this sinple truth: A
staircase only works if there is a
first step.

Wt hout deeply
af fordabl e units, there is no entry
point, no nobility, no stability.
So today | amnot here to ask you
to change course. | amhere to ask
you to stay the course, stand by
your vote, stand by the famlies it
protects, stand by the vision of
Phi | adel phi a where every resident,

regardl ess of incone, has a safe,
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healthy and truly affordabl e hone.
Thank you.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Pardon ne.
Bef ore you begin, sir, give ne one
monment. Thank you all so nmuch for
being here. | wanted to rem nd
everyone that we do have an
addi tional resolution that we need
to review later in this hearing.

We have a nunber of
W t nesses here and we would like to
hear fromyou all. W appreciate
you all comng today. |I'm
respectfully requesting that you
pl ease sunmari ze and abbrevi ate
your testinony to one mnute. Wen
you hear the tinmer, conclude your
testinony so that we can hear from
everyone. Thank you very nuch.

Pl ease proceed.

MR CLIVO Good

afternoon. M nane is Louis Adivo.
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"' ma proud consuner of Liberty
Resource. Years ago, Liberty
Resource hel ped ne transfer ne out
of the nursing honme physically and
back into the community. The
experi ence changed ny life -- the
experi ence changed ny life. And
ever since then, | nmade it ny
m ssion to hel p make sure that
other disability people can get
back hone too.

| now help run the
Wheel chair Repair program at
Li berty Resource, supporting people
who's really on nobility
equi pnent, navigating their daily
lives. Living in a nursing hone
facility was denonstrated for both
my nmental and physical health.
Nobody shoul d have to stay in an
institution sinply because they
can't find an affordable,
accessible place to live. Everyone

deserves a place to call hone and
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we cannot | eave anyone behind. |
cone to Liberty Resource --

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze. |
apol ogi ze for cutting you off.

Pl ease concl ude your testinony.
Thank you.

MR CLIVO What |'m
saying is it's very inportant for
y'all to look at us as a disability
and hel p us as nuch as you can
because it's about us. Not nursing
honme, but living those living
hones.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you.

THE CLERK: Theresa
Howel | and David Langlieb. They'l]l
be foll owed by Nadia G aves and
Lori Peterson.

(Wtnesses approached
Wi t ness table.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Pl ease state your nane
for the record and proceed with
your abbrevi ated, sunmari zed

t esti nony.

M5. HOAELL: H . Good
norning. M nane is Theresa Howel |
and I'ma renter in Frankford, a
not her, grandnot her, foster nother
and a |l eader with One PA Renters
United. [|'mhere to thank all of
you on Council for anmending this
HOME Plan to prioritize those
who need it the nost. As a
l'ifelong Phil adel phian, and |'m a
singl e nother who was forced to
live in unsafe housing due to
negl i gent | andl ords.

Over 350,000 people in
this city nmake under $30, 000 a
year. That's one in three
househol ds. These are people who
live in every Council person's
district, and many of themgo to

wor k every day and work hard for
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their famlies but they nmake very
little. We all know that the |ess
you nmake, the harder you work --
the | ess you nmake, the harder you
work. The cost of food and rent is
constantly goi ng up.

| live in Frankford. In
my district, we have the highest
poverty rate in the city. W are
supported -- what are we supposed
to do, stay in poverty? W voted
wi th our Council nenbers to stand
for us. And we want to thank
Counci | mrenber Lozada for
prioritizing us by fighting for
| ow-i nconme housi ng.

Just below nme in Norris
Square, we have peopl e who have
lived there for generations who
have been pushed out of their
nei ghbor hood because rent is up to
$3,000 a nonth. You can uproot a
tree of 100 years old, but the

guesti on becones where do you put
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that tree. That tree has very deep
roots. You can't just chop it down
and nove the tree, just |ike you
can't allow famlies to be

di spl aced fromtheir nei ghborhoods.
When the people who need it the
nost is going to be --

COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogi ze for
cutting you off. Please sumarize
and concl ude your testinony. Thank
you.

M5. HONELL: To all
Counci | people, if you care about
the people in your district, |
i nmplore you to vote for this
amendnent on the HO ME. Plan that
prioritizes us. Thank you.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: St ate your nane for
the record. Proceed wth your
t esti nony.

MR. LANGLI EB:  Thank
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you. My nane is Dave Langli eb.
|"mthe Executive Director of the
Phi | adel phi a Accel erator Fund. And
| really appreciate the opportunity
to speak with you again to give
testinony. |'ve testified
previously wth a focus on our
borrowers and our commtnent to
scaling up energing Black and

Br own- owned devel opnent firns as
wel |l as nonprofits doing this
critical work in the city.

That really is half our
mssion. And |I'mhere today to
speak very briefly about the other
hal f, which is our approach to
affordability. Qur basic gui depost
Is for maximum affordability that
mai ntains the economc viability of
any given project. Like Mayor
Par ker and the Adm nistration, we
recogni ze that there isn't a
one-si ze-fits-all solution to the

city's housi ng problens.

Page 95

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

We need honeownership
opportunities, but we al so need
quality, affordable rentals and we
need it up and down the incone
di stribution |adder, fromthe 20%
AM units we get out of LIHTC,
whi ch we are very, very happy to
support, to the 60% 80% AM units
that house a m x of noderate incone
famlies as well as housing choice
voucher recipients.

For starters, | would
say every Turn the Key house that
we finance or anybody el se finances
Is effectively affordable at 50%to
60% of AM, inclusive of the soft
second nortgage fromthe city.
Those netrics contenplate a $1200
to $1,300 a nonth nortgage on a new
t hree bedroom hone. And at
pre-pandem c interest rates, those
can be refi'd down to under
$1, 000 --

COUNCI LWOVAN G LMORE
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Rl CHARDSON: Pl ease concl ude your
testinony. Thank you.

Pl ease state your nane
for the record and proceed with
your summari zed testinony. Thank
you.

M5. PETERSON:. (Good
nmorning. M nane is Lori Peterson
and 1'ma nenber of One PA Renters
United, retired school crossing --

COUNCI LWOVAN G LMORE
RI CHARDSON: Hol d on one nonent,
ma'am Are you getting that?

COURT REPORTER:

( Shaki ng head).

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pl ease speak into the
m c. Thank you.

M5. PETERSON:. (Good
nmorning. M nane is Lori Peterson,
and |I'ma nenber of One PA Renters
United, a retired school crossing
guard and a not her and grandnot her

living in North Philadel phi a,
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Counci |l man Young's District. It
took me seven years to find a safe,
affordabl e place to live. | |ooked
at nore than 50 pl aces, even
started | ooking outside Philly.

Wien | finally found an
apartnment | could afford on Soci al
Security, it was not safe for ne.
| becane conpletely infested with
cockroaches, suffered from PTSD
fromthat. Wen all seniors in our
famly and you want the best for
them You want to go to their
house for the holidays to get sone
of their good food. You want a
pl ace to send your kids to their
grandparents so you can get a
break, but you wll never want to
send themto a place that | cane
from

What woul d you tell them
why they can't go to Nana's house.
After seven years, | finally noved

into a confortabl e, accessible
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seni or house through PHA. Now, |
get ny grandchildren every weekend,
even when | don't want to. But
nobody shoul d have to go through
what | went through just to be
confortable. | worked ny whole
life as a crossing guard.

Now, in my retirenent
why should I not have the sane
right to live confortably. That's
why we're asking for you to vote
again to support the anmendnent to
the HOME. Plan to prioritize
| ow-i nconme housing that people |ike
nme can actually afford and nake
sure that they're funding for
| ow-i nconme senior housing. |'m
asking you to think about the
seniors in your famly --

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Pl ease concl ude your
t esti nony.

M5. PETERSON: -- thank

you, when you vote. |'m done.
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(Appl ause.)
COUNCI LWOMAN G LMORE

RI CHARDSON:  Thank you.

Pl ease state your nane
for the record and proceed with
your sunmmari zed testinony.

M5. GRAVES: |'m Nadia
Graves and | live in the
Ki ngsessi ng nei ghborhood of Philly.
We need a housing plan that works
for all working-class people, from
public school teachers, Tenple
nurses, professors, to city
sani tation workers, elders on fixed
I ncones and di sabl ed peopl e.

Peopl e who work to live
are being pitted agai nst each
ot her, while people who profit from
tax abatenents, tax cuts, |ike
corporate | andl ords and devel opers
will be the real winners of the
housing crisis in Philly. The
anmendnment s proposed by Gty Council

work to protect everyday working-
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cl ass people in Phil adel phia, nore
i ncl usive of nore incones for
eligibility and protects and

guar ant ees the people who need it
the nost will benefit fromthis
amendnment .

So | urge Cty Council
to stay the course and pass the
anmendnments proposed in this
HOME anmendnent. | want to
bring it to a close because | can
hear the bell. This isn't a |lack
of political ability. This is a
| ack of political integrity. So
continue to stand wi th working
peopl e and not corporations and
devel opers. Thank you.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you.

Pl ease state your nane
for the record and proceed with
your summari zed testinony.

REV. HOLSTON: My nane
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Is Rev. Gregory Hol ston, the
Executive Director of Just Nation
and a United Methodi st Pastor in
the city for the |ast 25 years.
Scripture remnds us to defend the
weak and the fatherless, to uphold
the calls of the poor and the
oppressed, Psalm82:3. And | could
probably |ist another 100 ot her
scriptures that constantly
prioritize the poorest people.

It is the nature of ny
faith that | have no other option.
In this setting, we have a housing
crisis for the ones in the deepest
poverty. 30% AM, $35, 000 or |ess,
we have a 64, 500 shortage of
housi ng, which will take about $13
billion to transform To have this
argunent about where 200 mllion go
when we have this incredible crisis
in the poorest people actually
shocks ny consci ence.

| know so many of you
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and | know so nmuch of the
| eadership here. Howis this even
an issue in the first place? How
Is this an issue in the first
place? So |I'masking all of us to
stand together, to work together.
The Mayor is not the eneny. The
City Council is not the eneny. The
poor are not the eneny. The mddle
i ncone are not the eneny. The
eneny is these Ginch-Ilike
devel opers who have been
perpetrating this crinme against the
City of Philadel phia for the |ast
20 to 25 years, and it's going to
take all of us to stand up agai nst
them so we can have a city of
justice and fairness and equality
for everyone.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you.

THE CLERK: Next up, we

have Kenny ol son, Shawrar Pitts,
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Cal vin Snowden and WII| Gonzal ez.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Pl ease approach the
W tness table. State your nanes
for the record and proceed with
your summari zed one-mninute
testinony. Thank you.

Pl ease state your nane
for the record and proceed.

MR, GONZALEZ: Thank
you. My nane is WII Gonzal ez.
| " mthe Executive Director of
Ceiba. Ceiba is a coalition-
bui | di ng organi zation in the Latino
community of Phil adel phia. Latinos
live in all parts of the city, but
the majority of our comunity |ives
in Eastern North Phil adel phi a.
Thank you for giving us the
opportunity to testify in Gty
Council Bill 251065.

Most of the wards in
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Eastern North Phil adel phi a have
medi an i ncones bel ow 60% AM ,
ensuring that our honmeowners and
people who live in our housing face
gentrification pressures, that it's
I nportant that they connect with
the HOME. Initiative for those
who live in Eastern North
Phi | adel phi a.

We trust that the
| egi sl ati ve branch and executive
branch will reach a conprom se as
soon as possible to ensure that as
many peopl e as possi bl e access the
i mportant HLO ME. prograns w thout
di spl aci ng the very people for whom
the prograns were originally
designed to serve. W also trust
that the |egislative branch and
executive branch will work together
to ensure that | anguage access is
not a barrier to connecting with
t hose services, that CDCs, the

backbone of our nei ghborhoods in
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Eastern North Phil adel phia, are
fully participating in the work to
I ncrease housing in our Eastern
Nort h Phil adel phi a nei ghbor hoods,
and that we |look at this as an

I nportant inconme nobility project.

Therefore, ensuring that
housi ng counseling, the |inchpin of
many H O M E. progranms, is properly
supported. Thank you for the
opportunity to testify today.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you so mnuch.

Pl ease state your nane
for the record and proceed with
your summari zed testinony.

MR, SNOWDEN: Good
nmorning. M nane is Calvin
Snowden. | serve on the Hone
Advi sory Comnmttee and work as a
general contractor specializing in
construction of affordabl e housing.

A stable, dignified hone is the

Page 106

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

foundati on upon which famlies grow
and generational wealth is built.
Yet too many Phil adel phi ans
continue to struggl e under the
wei ght of rental burden, housing
I nsecurity, repair costs and j ust
overall cost of |iving today, which
i npacts all of us.

The Mayor and City
Counci | have taken a neani ngf ul
first step by continuing to support
the HOME. Initiative, which has
expanded honeownership
opportunities for many residents
across our city. That said,
there's nore we can do and shoul d
do. By extending the AM
requirenents to include options for
residents in the mddle
nei ghbor hoods to recei ve services
fromthe city, we can open the door
for countl ess Phil adel phi ans who
serve the city every day, but are

still priced out of opportunity to
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own hones, repair their hones or
just receive sone help in their
time of crisis.

Broadening eligibility
will provide the residents who nmake
a bit nore than the current limts.
Resi dents who still struggle to
make ends neet wll --

COUNCI LWOVAN G LMORE
Rl CHARDSON: Pl ease concl ude your
testinmony. Thank you.

MR. SNOWDEN: Yes. WII
then be able to access housing
prograns and serve in critical --
maki ng the city stronger.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Appreciate
it.

State your nane for the
record and proceed with your
summari zed testinony.

MR PITTS: Yes. Good
nmorning. M nane i s Shawmar Pitts,
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lifetime resident in South
Phi | adel phia and | represent Philly
Thrive, Co-managi ng Director of
that organi zation. So everything
that | was going to say has
definitely been represented and
represented very well by our Gty
Counci | menbers, and | thank you all
for all of the things that you' ve
done with this initiative.

| al so want to say that
ri ght now a fundanental problem
that | see is that it seens as if
we act like there's a scarcity and
we don't have enough to take care
of everybody when we do, because
the Council President just stated
we have a $7 billion budget and we
have a surplus of $1.2 billion, so
we took a few dollars fromthe
surplus just alone, just a couple
100 mllion, and put it right
there, right. W could take care

of the people in the mddle. W
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could take care of the people at
the bottom W could take care of
ever ybody.

It's not a scarcity. W
have enough. So that's a whole
di fferent conversation that we need
to visit and figure out, you know
what | mean, how we prioritize the
things that we need to do in our
city. So thank you so nuch.

(Appl ause.)

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you so nuch for
your testinony. Thank you for
bei ng here.

THE CLERK: Nya Tur ner,
Carl os Boots, Garrett O Dwyer and
Abr aham Par do.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Pl ease approach the
Wi tness table, state your name for

the record and proceed with your
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sumari zed, abbreviated testinony.

MR O DWER  Good
norning. M nane is Garrett
O Dwer and I'mthe Policy Director
for the Phil adel phia Associ ati on of
Communi ty Devel opnent Cor porati ons.
Thank you for the opportunity to
offer testinmony on Bill No. 251065.
|"m here to urge you today to
favorably recommend this
| egi sl ation as introduced, which
w Il ensure conformty between the
bond aut horization ordi nance and
the first-year budget resol ution
that we hope to see the full Gty
Counci | pass tonorrow.

| f passed, this bill
will ensure that the HO ME.
initiative can hit the ground
runni ng and be positioned for |ong-
term success in nmaking an inpact on
housing affordability in
Phi | adel phia. [In conjunction with

t he budget resolution, it wll
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support new i nnovative strategies
for acquisition and | ending, while
expandi ng access to existing
prograns for Phil adel phians who are
beyond the threshold for
eligibility, but still need just a
little bit of help.

At the sane tine, it
will correctly prioritize our nost
vul ner abl e nei ghbors to ensure that
those nost at risk of housing
i nsecurity get the help they need.
We all know that sonetines we need
to wait longer in the ER to have a
cut | ooked at because the person
having a heart attack is in way
nore urgent need of care. This
bill before us ensures that we can
have a sim lar triage approach to
our housi ng assi stance prograns and
we inplore you to pass it today.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.
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Pl ease state your nane
for the record and proceed with
your testinony.

MR PARDO  Sure.

Abr aham Reyes Pardo, the VP of
Housi ng at the Urban League of

G eater Philadel phia. The H O ME.
programw || create and preserve
homeowner shi p opportunities for
famlies who m ght otherw se never
be able to access them The
effects will be felt by many
generations and that matters.

We are building the
condi tions that nake soci al
mobility possible for famlies
across Phil adel phia. Wen we talk
about AM, we nust renenber that
the formula is not static. It is
updat ed every year because of l|ife
changes. Ci rcunstances evol ve, and
the collective reality of our city
will not be the sane next year as

it is today.
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The housi ng counsel i ng
communi ty has hel ped t housands of
famlies access essential prograns,
such as Philly First, Turn the Key
and the Eviction Diversion Program
What we have learned is clear:
real, tangible growh offering
begi ns when peopl e receive the
targeted assi stance these prograns
provide. W nust acknow edge t hat
when we offer this support, we're
not just helping in the nonent.

We' re sparking |long-term financi al
and soci al change. Thank you.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Pl ease state your nane
for the record and proceed.

MR, BOOTH  Good
norning. For the record, ny nane
is Carlos C. Booth, Sr. I'ma
resi dent of one of the Phil adel phia
restoration projects. Philadel phia

has enough noney both to prioritize
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resources for |owincone people and
expand assets to nore worKking
Phi | adel phi ans. We have to choose
what to do best for everyone.

W are not the city of
devel opers. W are the Gty of
Phi | adel phia. W are the Gty of
Brotherly Love. W need to show
sone | ove for our people here. |
mean conme on. W open the doors up
for the devel opers and we cl ose the
door for its residents. Sonething
got to be done about that. And we
all know what needs to be done.
Look at your residents.

Now, there are 1.6
mllion people living in
Phi | adel phia. 20% of our seni or
citizens and elders, that's over
320, 000 people. 20% of these
peopl e are | owincone people. 16%
are over 65. 5.7%of themare 75
or older. 20.8%of the residents

of Phil adel phia are living bel ow
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the poverty line.

I n conclusion -- | know
that made you smle. Thank you for
smling. The power of
preservati on, perseverance,

I nportance of integrity, the val ue
of community engagenent and the

I npact of education lies in the
hands of City Council and the
gover ni ng body of Phil adel phi a.
Choose wisely in your votes. Thank
you.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
for your testinony.

Pl ease state your nane
for the record and proceed with
your testinony.

MR. BENJAM N:  Yes.
Good afternoon. M nane is Gregory
Benjamin. |I'ma Ward | eader in the
Sout hwest Phil adel phia area. |'m

here as not a Ward | eader or
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anything like that. |I'mhere as a
resident, a honmeowner who has |ived
I n Sout hwest Phil adel phia for a
nunber of years.
| don't think that the
I ssue i s rather we want to support
one side or the other side.
t hi nk both sides need to get good
attention. The issue here, |
think, is we need to | ook at the
nunber of hones that have
di m ni shed in our communities.
Homeowner shi p has di m ni shed
greatly over the last 20 years.
It's not that one wants
to be prioritized over the other as
much as it is that one needs the
support just like all the others.
Just in conclusion, we support the
Mayor's 60/ 40 plan because agai n,
it has to be support for honeowners
who have been left out. And it
seens as if soneone's punished for

wor ki ng, for having jobs, for being
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abl e to sustain ourselves, but not
able to make repairs to our hones
because we don't qualify for
vari ous progranms. So |'m asking,
I n conclusion that we be
consi dered, that the 60/40 plan be
considered. And | thank you for
your time.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you for your
t esti nony.

THE CLERK: Next we have
Christy Davis, Carrie Rathmann,
Bi shop MIller Hunter, Sandra Cobb.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Pl ease approach the
W tness table. State your nane for
the record and proceed with your
sumari zed abbrevi ated testinony.
Thank you very nuch.

M5. RATHMANN:  |'m
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Carrie Rathmann. | work at Habitat
for Humaniti es Phil adel phia, where
we do repairs for |owincone
homeowners. And | guess | just
want to say |I'mfinding the
intractability of the

Adm ni stration slightly puzzling
because as everyone has said, they
have i ncreased the inconme caps on
repairs, and al so the

Adm ni stration had said that they
expect 10% of those higher incone
fol ks to be going into BSRP.

W work really closely
with BSRP. |'min and out of those
honmes nyself. And | can tell you
fol ks cannot wait who are naking
| ower incones. And so, with all
respect to Council man Jones, the
wonman he was describing, she's
probably | ess than 60% AM and she
will wait |onger and fol ks cannot
wait. They're living wthout heat,

hot wat er.
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We're sinply asking that
we prioritize the |ower-incone
fol ks and codify what the
Adm ni stration has already said. So
t hank you for this opportunity.

( Appl ause.)

M5. DAVIS: M nane is
Christy Davis, and | reside in West
Phi |l adel phia. [|'malso a tenant of
Nei ghbor hood Restoration. And as
we all know, they are in the
process of selling all of their
properties, which is over 900
properties which are | owincone.
They' re being sold and we have
little time,

Also, | would like to
state for the record that actions
need to be taken. | support the
amendnment act. And just ask that
you guys take into consideration
that you would give the majority to

the | ow i ncone.

(Appl ause.)
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M5. COBB: Good norning.
My nane is Sandra Cobb, and I'm a
l'ifelong resident of Philadel phia,
62 years, particularly in the
Wnnefield section of our city.
After graduating college, | began
wor ki ng over 47 years ago. And
recently retired after 32 years
with the sane enployer. During
those years, | earned a little over
100, 000.

Through hard work and
sacrifice, | was blessed to put
both of my children through college
on my own as a single nother. [|I'm
here today to tal k about the BSRP
program | recently learned that |
do not qualify because ny incone is
roughly $400 to $500 over the
limt. Yet | amin a position
where | desperately need repairs to
my honme, nost inportantly a new
roof and a heater that | cannot

af f or d.
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| even attenpted to
apply for a second nortgage, but ny
debt-to-incone ratio is too high.
|' ve never asked for hel p before,
but | need it now \What people do
not al ways see i s what stands
behi nd that income nunber. [|I'm
supporting ny 88-year-old nother
with her bills after ny father
passed away. |'m paying a nortgage
on ny hone. |'m paying parent plus
student | oans so that ny children
could build better lives. And like
many famlies, |'m mnaging a | ong
list of other expenses.

At this point, |I'm
barely making it nonth to nonth. |
al so want to address the idea of
being m ddle class. Many of us who
fall into that category on paper
are in reality just struggling.
W're not wealthy. W' re not even
confortably mddle class. W

sinply nmake enough to survive, but
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not enough to get ahead or handl e
maj or financial energencies.

| canme here today
because | saw a post on I nstagram
stating only 10% of the BSRP funds
will be allocated to people in ny
I ncome bracket. While | strongly
believe in hel ping those who are
| ess fortunate, | also ask that you
not forget about people like ne,

t he ones who have worked for
decades, paid taxes faithfully and
contributed to the very revenue

t hat nake these prograns possible.
It's --

(Appl ause.)

M5. COBB: ~-- unfair to
be excl uded when we too are facing
a real hardship. Lastly, | want to
t hank Counci | man Jones for speaking
up for us last week. | watched as
he said he supported the anendnent,
but urged his coll eagues not to

forget the people in Wnnefield.
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And today | echo that nessage: Do
not forget about the working
famlies who al so need help. W
are not rich. W are not truly
mddl e class. W are sinply trying
to make it and right now we need
support too. Thank you very nuch
for your tine.

(Appl ause.)

UNI DENTI FI ED SPEAKER:
Thank you for testifying. Thank
you for this nonent, Council
Presi dent and Council and everyone
here gathered. |'ma Pastor in the
7th District, the Northeast area of
our great city. And we know t hat
there are so many probl ens facing
our nation, but certainly a problem
that the Mayor wants to address,
and that is the right to housing.

| stand in conplete
support and solidarity with many of
nmy pastoral colleagues in the area

I n support of Mayor Parker's
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HOME Plan. And as a Pastor in
the area, we cannot just say that
we care, but we have to show people
that we care. So thank you for
this nonent. And God bl ess our
great city.

(Appl ause.)

UNI DENTI FI ED SPEAKER:
Hel | o, everyone. | am speaking on
behal f of Majay Harrison, who |lives
I n the Germantown section of
Phi | adel phia. Majay Harrison is a
recent graduate of Lincoln
University. She's a city soci al
wor ker maki ng $49, 000 a year, which
is about $1,400 after taxes every
two weeks. She has a car note and
i nsurance that's about $600 a
nmont h.

She pays $1,400 a nonth
inrent as well as another 400 in
her -- I'msorry. Another $400 a
nmonth in utilities, food, and we

didn't tal k about her student
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| oans, so we're already past how
much noney she has. And then she
has to do Uber Eats and other gig
j obs to get herself through the
weeks. So even though she has on
paper what seens |ike a high
i nconme, she wouldn't be able to
support owni ng a house, having kids
with just the 60%that -- I'm
sorry. | didn't go quick enough.
But she needs the help. You need
to help everyone. So the 60/40
plan will help a person in her
posi tion.

She doesn't even have
ki ds yet and she could barely
afford life as she is -- that's
i ke 1000 under the 60% Life has
gotten so expensive. W don't have
the ability to get public
assi stance where we can hel p get
hel p paying for food, get help
paying for utilities. So we really

do need this help for the people
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that -- |like she said earlier,
don't fault us for working and
wor ki ng hard at that. Thank you.

THE CLERK: Next we have
Muti A amu- Gsagboro, Marvin
Robi nson, Di ana Col eman and Tyrell
Moore Wi ght.

(Wt nesses approached
Wi tness table.)

MR AJAMJ OSAGBORO
Good norning. Is this mc on?
Yeah. Good norning, M. President.
I"'ma little ticked off. You
wasn't in here so you don't know
what happened. This sister right
here and anot her brother, both of
them di sabl ed, they can't even
talk, they |l aboring so they go over
to the allotted mnute just to say
what they need to say and then sone
comments were nmade about, you know,
t he bum s rush.

And | just want to say

to you and to this body, not just
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you, but the body because the body
has to vote on it, we have to do
sonet hi ng about this allotnent of
time because you're tal king about

t he peopl e who are nost inpacted by
this problem W have the best

sol utions because we in the fire,
we burn it. And therefore, nore
time has to be allotted so that we
can lay it out?

Because often tines when
you hear peopl e talking about it,
they go on and on, but they just
codify the problem They don't
solve it, you know what |'m sayi ng.
So | just wanted to say that real
quick. | object to 251065, if |
said it right. And primarily
because the | anguage, again it's --
the devil is in the details. And
we know, those of us who are
spiritual, understand that God is
in the clarity. W need nore

clarity, less detail --
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COUNCI L PRESI DENT
JOHNSON:  Amren.

MR AJAMJ CSAGBORC - -
because they're not |aying out what
the details actually are. | could
go down the list of things, but I
won't because we don't have nuch
tine.

COUNCI L PRESI DENT
JOHNSON: Go ahead.

MR AJAMJ- OSAGBORO:
Ckay. It says here that you talk
about honmeownershi p and renti ng.
And the question becones what is
the lion's share, where's the
lion's share going to go, to those
who are honmeowners or to those who
are renters? Because we know t hat
bei ng a honeowner, that's the
foundati on, the engi ne, the nunber
one engine to create and maintain
and sustain generational wealth.

And when we | ook around,

we don't see the effort being
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supported to for honmeownership
rather renters. W have
nmentalities in this city,

devel opers. We're not agai nst
devel opers. Let ne say that first
and forenost. W want devel opnent.
But we just don't want
gentrification because
gentrification says that we can
build a city wthout Black and
Brown and poor Wite people and we
wi || never support that.

And so, |'m saying that
for us we know that -- let ne back
up for one mnute. Wen you was in
t he Statehouse, | got a conrade
who's a nenber of the bar, he told
me about the commttee on the
whole. And when | watched it, you,
Andrew Carr and a bunch of your
col | eagues, it was one of the nost
beautiful things that | had ever
seen, the commttee on the whole.

Because what it does,
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fol ks don't know, it allows people
fromall 67 counties to cone to

t hat august body and tal k about
what the problem should be, the
solutions to the problemand then
y'all take it into advisenent and
go ahead and sol ve the problens.

| "' m saying that for this process, |
don't think this is as beautiful as
that process was, sinply because,

A, we didn't really know about this
process and the whole community
needs to cone in and give you the

I deas. And the advantage that we
have is we operate in all five
areas of the city, Northeast,
Germant own, West Philly, South
Philly and the great state of North
Phi | adel phia. W operate.

And so, |'mjust saying
to you, brother, we'll have your
back, but you got to hear what
we' re sayi ng because we got a | ot

of ammunition, you know what |'m
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sayi ng, and we solve problens. So
that's all | wanted to say. Thank
you very nuch for giving ne the
tinme.

( Appl ause.)

UNI DENTI FI ED SPEAKER:
First of all, good norning or good
afternoon, President. |'m naking
nmy statenent real short. Yesterday
in my community in the 4th \Ward,
|'"'ma conmttee person for 30
years. That neans peopl e have been
el ecting nme for 30 years, not
getting a paycheck and |I'm not nad
about that. This is what |'m
grateful about, being a commttee
person for 30 years. They trust ne
and that's what counts with ne.

Yesterday | was with the
Wnen's Community Re -- | can't get
the last word, Revelation. It's a
project. They cane in ny conmunity
in Septenber. They did a

groundbreaki ng for four-story high
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33 apartnents, |ow incone. Now,
|'ve been on the Zoning Board in ny
community for about 20 years now,
and I"'mstill Executive Board
menber. So everything that cones
in my community | get to know
before they get zoning.

So | just wanted to say
this. Yesterday we had an
application opening for the new
project that's comng. | wsh
Curtis Jones was sitting here.
Here he conmes. |'mgrateful he
canme back because | wanted himto
hear this. |I'mgrateful to see an
organi zation -- and this
organi zati on has been existing
since 1986, and | think it's
probably the | ast organi zation that
has been out that |ong and still
exists. They are bringing
| ow-income hones to ny conmunity.
And | say low, it's low. And |I'm

very proud to be part of hel ping
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t hese people bringing nore of these
prograns and nore of these |ivable
establishnments in my community.

And the reason why |I'm
going to say this, Councilman, it's
about four or five projects is
being built in the 4th Ward,
correct? Al right. They say they
| ow i nconme which they are, but the
problemis they' re subsidized by
federal. A lot of us that's
wor ki ng peopl e that pay tax dollars
cannot apply for that, but this
organi zation allows that. This
organi zation allows that.

We had 150 peopl e that
called. W had over 300 people
apply in the 4th Ward yest erday.
And |'mgoing to say this, to not
to down nobody, but as ne as a
| eader, | was the only |eader to
hel p that organization to step up
and be part of it for the

community. W have to do better
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than that. We have to do better.

And the only thing I'm
asking, y'all, like the Pastor
said, it's only 200 mllion. It
shoul dn't be an argunent about
that. It should not be an argunent
about that. Everybody should give
a fair part of this project that
the Mayor wants to do. So |'mjust
asking for this body -- it's not
hard, y'all.

You sai d, Council man,
every day sonebody's roof is
| eaking. Well, it shouldn't take
this |l ong because sonebody's roof
shoul d not be leaking if y'all
passed the bill a long tine ago.
That's just straight up. So let's
stop playing, let's get busy and
let's have a good holiday and | et
everybody be happy for New Year's
to cone and let's vote what's right
for the people. That's it. So,

t hank you. Thank you.
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(Appl ause.)
UNI DENTI FI ED SPEAKER:

And let ne just say this | ast
thing. Wien | cone into a
denocracy building, | look for it
to be open from9:00 to 5:00. |
understand testinonies -- when
we're -- testinony, it's not fair.
|"mjust saying it's not fair
because people cone far and only
get to one mnute, two m nutes or
three mnutes. | understand that.
But this body, if you
open from9:00 to 5:00 and peopl e
here to testify, they shouldn't --
as long as we're not goi ng past
9:00 to 5:00, we should be able to
testify. That's all | can say.
Thank you. God bless. |I'ml ooking
for us to cone together next year.
Hopefully, this bill can get passed
for everybody because this is about
our community. It's about where we

live and I'mtelling you now,
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Councilman, | wish y'all was there.

| wsh you had a
representative there, but | did ny
job to represent everybody that
came in the door yesterday and |
had a beautiful tinme. | had a
beautiful time |ooking at all the
beauti ful people that need help.
That organi zation was there
yesterday to serve themand |I'm
grateful to be part of that. Thank
you. Thank you. And that's it.
That wasn't bad, not today.

THE CLERK: Next we have
Di ana Col eman, Tyrell Moore Wi ght,
El i zabeth Paris and Kenzi Onwuka.

(Wt nesses approached
W t ness table.)

MR WRIGHT: Hello. M
name is Tyrell Moore Wight.
work for --

COUNCI L PRESI DENT
JOHNSON: Tine, tinme. You just was

up here, young man. |Is there
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sonebody else -- I'"'msorry. You
j ust were here.

MR VWRIGHT: | didn't
get a chance to speak. | was
speaki ng on behal f of sonebody
el se. Can | speak on behal f of
mysel f, Council President? Please,
pl ease. That wasn't ny -- those
weren't ny words and that wasn't ny
story.

COUNCI L PRESI DENT
JOHNSON: Let us get a couple -- |
want to be fair in the process.
Let's get a couple other people to
come up first who have been
waiting, right, and then I'll get
back to you. Okay?

MR, WRI GHT: Ckay.

COUNCI L PRESI DENT
JOHNSON: Because when you cane to
the table, | said he | ooks very
famliar.

UNI DENTI FI ED SPEAKER:

We shall overcone. W shall

Page 138

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

overcone. W shall overcone sone
day. Onh, deep in ny heart | do
believe. W shall overcone sone
day.

Across every major faith
tradition, whether Christianity,
Judai sm | slam Buddhi sm H nduism
or indigenous spiritualities, the
nmessage is the sane. A society is
judged by howit treats its poor
people. It's judged by how it
treats its poor. And the greatest
nmoral duty we share is to protect
the vul nerable first.

That is exactly what the
amendnents to the HO ME. Plan are
about, not politics, not profit,
not power, but people, especially
those living under the 60% AM, the
famlies on Medicaid, the famlies
on Medi caid, the seniors choosing
bet ween food and heat, and the
chil dren who housi ng determ nes

their health, their schooling, and
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their futures.

When hones are repaired,
nei ghbor hoods are stabilized. When
rents are affordable, famlies stay
rooted. Wien honeless is
prevent ed, our health care systens,
our schools, and even our crim nal
justice system becones | ess
bur dened, not only for the poor,
but also for the nmediumand al so
t he hi gher-incone individuals.

Housi ng the poor first
is not only noral, it's practical.
It's practical. Wen deeply
af forded housing is built and
preserved entire communities, rich
and poor, becone safer, they becone
heal t hi er and nore prosperous.

This is what every faith teaches
us: Care for those who have the

| east and the entire community is
strengt hened. The prosperous
thrive not because the poor suffer,

but because the poor are finally
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support ed.

By passing the
amendnents of the HO ME. Plan and
di recting resources to hone
repairs, rental assistance,
honel essness preventi on and deeply
af f ordabl e housing, Gty Council,
the Mayor's office, we have the
chance to live out this universal
ethic, to choose justice over
i ndi fference, to choose dignity
over del ay, because we cannot
del ay. Everybody doesn't have
time. To choose the people, all
peopl e of Phil adel phia and truly
becone one Phi |l adel phi a.

(Appl ause.)

M5. PARRIS: (Good
nmorning. M nane is Elizabeth
Parris. | ama Senior Loan Oficer
with Cardinal Financial. | also
sit on the |local Board of the
Nat i onal Association of Real Estate

Brokers, the PMBR chapter. | sit
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as a second Vice-president. | have
been a nortgage | ender for over 10
years so | am speaki ng on behal f of
expanding the initiative of the
Increase in incone limts for the
BSR program energency prograns,
but al so advocating for nore
all ocation for clients who have
80% 200% AM .

| bring that up because
| intimately | ook at the various
applications for clients. | have
cl osed $45,000 salary clients.
|*ve cl osed $80, 000 salary clients.
Al'l of them have the exact sane
chal | enges once they get into the
honme. Affordability is not just
about getting into the hone. It's
about maintaining it.

And with the stark
decrease in Bl ack honeownershi p,
gi ven that the popul ati on of
Phi | adel phia is 39% Bl ack and t hat

the applications nationally for
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Bl ack applicants are about 39%
nost of them are wonen. We know
that there's a disparity and
affordability once you're in the
hone.

It's very inportant that
we give that opportunity to those
singl e nothers who are head of
househol d, to young professionals
i ke nyself, who are al so head of
househol d and caring for aging
popul ations. | do not have
addi tional assistance. Neither do
sone of ny peers. So | amfully an
advocate of increasing the
al l ocation of those funds, not just
i ncreasing the incone limts.

Thank you.

(Appl ause.)

MR. ONWUKA: Good
afternoon, body. M nane is Kenzi
Onwuka. | amthe resident of
Eastw ck in Council President
Kenyatta's District. And thank you
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for the job you' ve been doing. |I'm
here to support Councilwoman Jam e
Gaut hi er' s anendnment because of ny
faith. Thank you, Jesus. | just
finished paying off ny house. M
four kids finished college, so |I'm
living ny best life. Al right.
Let's go there.

Sony faith tells nme God
cares deeply for the poor and he
conmands his people to show
conpassion for the poor, provide
for them and defend their cause,
prom si ng bl essi ngs and generously
on judgnent for oppression. This
I's not about the have-nots and the
have-littles. | want this Council
to have sone backbone and protect
Philly's poor, because next year is
2026.

The whole world -- |
have famlies from 10 different
countries comng here. | have

peopl e com ng for 250 years of
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I ndependence. Philly was the
poorest big city until recently.
Houst on overtook. Do you want to
see the poor as the showcase of
Philly? Help the poor. Thank you.

( Appl ause.)

THE CLERK: Next we have
Andrew Frishkoff, Em |y Abendrot h,
Steve Paul and Eritrea Abudul hadi .

(Wtnesses approached
W tness table.)

MR. PAUL: Good norning,
Cty Council President and nenbers
of Gty Council. M nane is Steve
Paul , a proud Haitian and the
Executive Director of One
Pennsyl vania. And | have been a
resident of the 8th Council manic
District for about 31 years now, SO
|"mjust going to keep ny tine to
one m nute.

| want to say two nmain
things: One, we clearly did not

get to the situation of a housing
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crisis by accident. Qur elders
weren't pushed out by accident.

Bl ack honmeownership didn't | ose
equity by accident. Renters didn't
end up one paycheck away from bei ng
evicted by accident. It was
intentional. It was policy.

So the solution has to
be intentional and it has to
i nvol ve policy, which is what |
believe the Gty Council did when
you passed the anendnent. You made
it clear that stability starts with
t he peopl e who have waited the
| ongest and have suffered the nost.
That's the first thing.

Second thing, | heard a
| ot of poverty shane in here as if
poor people don't work, poor people
don't pay taxes. | could debate --
"' m conpl etely against that, but we
coul d debate that all day. Wat |
will nmake clear is that this body

di d not exclude any working peopl e.
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In fact, you expanded access, you
protected the nost vul nerable.

That is nore clarity, sonething we
desperatel y need.

The final thing | wll
say, this divide -- and | keep
hearing a lot and it's a shane that
we have to get to this point -- but
this is not a divide between the
have-nots and the have-a-littles or
t he poor versus the m ddl e cl ass.
It Is us everyday peopl e versus
billionaires and corporate
| andl ords peri od.

( Appl ause.)

MR, PAUL: Just famlies
who have survived di sinvest nent,
redlining, overpolicing and I can
keep going on and on, yet kept the
city afloat without any inherited
wealth. The last thing | wll say
isif we don't stand with the fol ks
who have the | east, no one el se

will. The Trunp Adm nistration and

Page 147

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

nati onal governnent won't,
corporations surely won't and we
know cor porate devel opers will not
do that.

This Council, you showed
courage by passing this anendnent
and we really stand with you and
appreciate it. Now, we know
there's sone pressure to undo the
wor k that we've done together. |
am here to say don't let that
happen. Pass the H O ME. anended
budget. Stand with the people and
finish what this noment deserves.
Thank you.

(Appl ause.)

M5. ABENDROTH. My nane
Is Emly Abendroth. [|'ma nenber
of the HERE For Climate Justice
Coalition, which is Housing Equity
Repair and El ectrification for
Cimte Justice. It's over 18
Phil |l y-based nmenber organi zations

that are in the coalition working

Page 148

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

for housing justice together here
i n Phil adel phi a.

| just want to name that
we're here to support the anmendnent
t hat was unani nously approved by
Council | ast week, and to thank
t hose Counci |l nenbers who have been
wor king to see that this inportant
initiative, the HOME. Initiative
Is as effective and neani ngful as
possi bl e i n addressi ng the housi ng
crisis that inpacts so nany
Phi | adel phi ans.

Sanme as the person
before said, we understand that you
are experiencing pressure and we
want to thank Council President and
t he Council nenbers in general for
continuing to support the unani nous
vote you made | ast week. This
anendnent inproves this initiative
and addresses the situation that is
a crisis.

| want to highlight
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Gauthier's point that actually the
90% al | ocati on was responsive to
the Mayor's Adm nistration, and
sinply to say that we support you,
we thank you. The anendnent

i nproves it. W wll have your
back.

( Appl ause.)

M5. ABDULHADI : Good
afternoon. M nane is Eritrea
Abdul hadi. | represent the \West
Phi | adel phia area. | am a bl ock
captain. | ama small business
owner, nonprofit organi zati on and
represent youth avocation as well
wthin the area that | live in. |
have lived there ny whole life, and
It 1s a repetitive habituary
general curse that's going on in
our area. |I'mlooking for help in
t hat .

The H O ME. budget is
finally putting and prioritizing

| ow-i ncome honmeowners, the renters
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and the elderly in our area. And
this crisis inpacts a |lot of people
and a lot of famlies in that area.
And sonehow with the
gentrification, we get |ooked over.
"' mon the 5200 bl ock of Spruce
Street, so it just get |ooks right
over.

| represent those fol ks,
and | want to start at the core of
the problem which is education and
mental health. And | want to know
if there's a way for us to allocate
the funds that we are receiving and
not separate them and divide them
but allocate themto get to the
core issues of the problem which
I's education, nental health, and
gener ational curses.

| pronote generational
weal th and not nental health and
" masking that -- | also represent
with One PA as well. Take into

account there is a small
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representation of the nothers and
Bl ack- owmned honmeowners in our areas
and we are being pushed out, so
this initiative does help us. And
| amurging us to go ahead and
continue. Again, I'mEritrea
Abdul hadi and | thank you guys for
your time.

(Appl ause.)

THE CLERK: And, Andrew
Fri shkof f.

(No response.)

THE CLERK: That
concl udes public conment.

COUNCI L PRESI DENT
JOHNSON: There being no further
questions from nenbers of the
Committee and no other w tnesses on
the list to testify, I wll ask if
there's anyone else present in this
heari ng who wi shes to offer
testinony on Bill No. 251065?

(No response.)

COUNCI L PRESI DENT
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JOHNSON: Hearing none, | want to
thank all the witnesses for their
participation today and val ue your
opinion. W will now go into our
public neeting to consider the
action to be taken on Bill No.
251065.

Ms. Loughead, will you
pl ease call the roll.

THE CLERK:
Counci | menber Squil | a.

COUNCI LMAN SQUI LLA:
Present .

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .

THE CLERK:
Counci | menber Jones.

COUNCI LMAN JONES:
Present .

THE CLERK:
Counci | menber Young.

(No response.)
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THE CLERK:
Counci | menber Driscoll.
COUNCI LMAN DRI SCOLL:
Present .
THE CLERK:
Counci | menber Lozada.
COUNCI LWOVAN LOZADA:
Present.
THE CLERK:
Counci | menber Bass.
COUNCI LWOVAN BASS:
Present .
THE CLERK:
Counci | menber Philli ps.
COUNCI LMAN PHI LLI PS:
Present .
THE CLERK:
Counci | menber O Neil | .
(No response.)
THE CLERK:
Counci | menber G | nore Ri chardson.
COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.
THE CLERK:
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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Counci | menber Thonmas.

COUNCI LMAN THOVAS:
Present .

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK:
Counci | menber Ahnmad.

COUNCI LWOVAN  AHVAD:
Present.

THE CLERK:
Counci | menber Landau.

COUNCI LWOVAN LANDAU
Present .

THE CLERK:
Counci | menber Brooks.

(No response.)

THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Present.

THE CLERK: Counci |
Presi dent Johnson.
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COUNCI L PRESI DENT
JOHNSON:  Present. | recognize the
presence of a quorum
Council will be at ease.
(Counci | at ease.)
COUNCI L PRESI DENT
JOHNSON: The Chair recogni zes
Counci | menber Majority Leader
Kat herine Gl nore Richardson for a
nmotion on Bill No. 251065.
COUNCI LWOVAN G LMORE
Rl CHARDSON: One nonent,
M. President.
COUNCI L PRESI DENT
JOHANSON: Council w il be at ease.
(Council at ease.)
COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | menber Katherine G| nore
Ri char dson.
COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you,
M. President.
| nove that Bill No.
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251065 be reported fromthis
commttee with a favorable
reconmendat i on.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON:  The Chair notes for the
record that Council nmenber Jam e
Gaut hi er seconds the notion.

It has been noved and
properly seconded that Bill No.
251065 be reported fromthis
commttee with a favorable
reconmendat i on.

Al'l those in favor
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(Nay.)

COUNCI L PRESI DENT
JOHNSON:  There are three nos. The
ayes have it. Bill No. 251065 w ||
be reported fromthis conmttee

with a favorabl e reconmendati on.
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(Appl ause.)
COUNCI L PRESI DENT

JOHANSON:  We will now begi n taking
testinmony on Resol ution No. 240886
to discuss the Gty's fiscal

posi tion.

Ms. Loughead, will you
pl ease call the next witness to
testify.

COUNCI LMAN JONES:

(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON: Chair recognizes
Counci | menber Curtis Jones, Jr.

COUNCI LMAN JONES:  Thank
you. | don't mnd vigorous
debates. | don't m nd di sagreenent
and di scourse as long as we're not
tal ki ng about each other's mansa.
That's all right. That's why we
got el ected as i ndependent el ected
officials to cone here.

But we al so need to be

fair in a process that if there are
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amendnents to bills that to be

of fered, that they can get voted
down, but they should be allowed to
be heard. And it's inportant, it's
I nportant that we not follow -- not
to call you No. 47 -- that just
because we can don't nmean we
shoul d, and that we should be fair
to all of those people that didn't,
didn't conme down here today, that
can't be heard, because they're at
wor k, they're taking care of Kkids,
they're driving Uber cars, and
they're depending on us to be fair,
whet her they w n, whether they

| ose, but for us to be fair and for
their position to be heard.

So | don't do this for
claps. | don't do it for likes. |
do it because it's right. And we
shoul d do the right thing al ways,
even in spite of its inconveni ence
at times. To go through all of the

testinony, it's a process that
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we' ve established so that all of
these things get on the record.

And equal |y so,
di scourse sonetinmes needs to be
heard, resolutions and anendnents
need to be introduced so that they
can get the light of day and be
hear d.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nmuch. And
that will be duly noted. Thank
you.

Council will be at ease.

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON:  And just for the record,
there was no -- prior to today's
hearing, | have not officially
recei ved any official anmendnent
prior to this actual hearing. The
Adm ni stration just showed up. |

don't think in the history of this

Page 160

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

body, to be quite frank with you
that | renenber the Adm nistration
not having a conversation with the
Counci | President on any
alternative, just to be quite frank
Wi th you, just for the record.

Chair recognizes
Counci | menber Jones. And we're
just tal ked about processes. I|I'm
willing to have the conversation
wth you. W can do a foll ow up,
because now we're in the second
public neeting.

Chair recognizes
Counci | menber Jones.

COUNCI LMAN JONES:  Thank
you. | appreciate you. | do
appreci ate the I enience.

It's inportant -- it's
i nportant to ne that we
constantly -- whether we're in the
majority or in a mnority, on the
point of view that we constantly be

heard. But one of the things that
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Majority Leader G|l nore Richardson
said it's negotiations. Sonetines
it gets a little contenti ous.

But what [|'ve
experi enced t hroughout ny tenure
here is that those are the ones
t hat when the conprom se actual ly
happens, you got the best public
policy. It's when we don't talk
that we --

COUNCI L PRESI DENT
JOHNSON:  Yes.

COUNCI LMAN JONES: - -
fall short of what our mandate is.
So | woul d encourage whet her the
Mayor's |istening that, you know,
our | eadership --

COUNCI L PRESI DENT
JOHNSON: We will continue that
pr ocess.

COUNCI LMAN JONES: And
get to that process so that all of
t he peopl e can benefit at the end

of the day.
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COUNCI L PRESI DENT
JOHNSON:  Absol utely.

COUNCI LMAN JONES:  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much, sir.

Chair recognizes
Counci | menber Kat herine Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you,
M. President. And thank you all
for your willingness to continue
to, as | call it, negotiate.

| just wanted to notate
for the record froma Council
procedural standpoint that
Resol uti on No. 240001 of our
Council rules that were adopted by
this body, Section 3 under
Commttees, Page 12 states, At the
public neeting to determ ne the
action of the Commttee on bills

referred to it, only the
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Chai rperson of the Commttee or in
the Chair's absence, the acting
Chai rperson shall call for notions
regarding a bill. And upon
receiving a notion duly seconded,
shall poll the conmttee, report
the vote and take the action

deci ded by said Committee.

And the only reason why
|"mnotating that for the record is
that | don't want anyone to think
t hat based on ny anal ysis of what |
just saw di spl ayed was anyt hi ng
out side of the rules of Council.

But al so, as soneone who has been a
student of parlianentary procedure
and while we don't use Robert's
Rul e of Order, we do use Mason's,
there are other procedures that can
or cannot be enpl oyed.

And so, | think it's
I nportant that we refer back to the
rul es and do everything that we do

in this body. You all know y'all
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call me the institutionalist, but
that we do things in decency and in
order. And | just wanted to refer
back to Section 3, Page 12 at the
top of the page.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you, Majority
Leader G | nore R chardson. And
Menber Jones, it's duly noted.

Ms. Loughead, please
call up the first panel for 240886.

THE CLERK: Rob Dubow,
Fi nance Director; and Sabrina
Maynard, Budget Director.

(Wt nesses approached
W t ness table.)

COUNCI L PRESI DENT
JOHNSON: Good afternoon, Rob and
Sabrina. Thank you for being here.

MR. DUBOW  Good
af t ernoon.

COUNCI L PRESI DENT
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JOHNSON: Pl ease begin your
testi nony.

MR DUBOW Good
af ternoon, Council President
Johnson, nenbers of -- | have the
wrong testinony. Sorry. Gve ne
one second. I'Il start again.
Menbers of the Committee on Fiscal
Stability and I ntergovernnent al
Cooperation, |I'm Rob Dubow, the
Finance Director. |'mjoined by
Sabrina Maynard, the Budget
Director.

COUNCI L PRESI DENT
JOHANSON:  One second, Rob. Just so
we can get you a little respect in
here while you do your
presentation, can we keep it down
for a second, please?

The floor is yours. The
floor is yours, sir.

MR DUBON We're here
to testify on Resol ution 240886

regarding the city's fiscal
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position and the FY26 first
Quarterly City Managers Report,

whi ch was rel eased in m d- Novenber.
Thank you again for the opportunity
to testify. This hearing cones at
a unique tinme in the city's

fi nances.

We have both the highest
fund bal ance in our history and
unprecedented risks. The quarterly
report that's the subject of this
heari ng shows both the high fund
bal ance and the risks we face. The
QCMR provides quarterly updates on
our revenues, obligations, service
delivery, staffing, overtine. And
we're required to rel ease that
report every quarter and submt it
to the Pennsyl vani a
| nt ergover nnent al Cooperati on
Aut hority.

First, let me tal k about
our fund bal ance. The projected

FY26 fund bal ance is higher than
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antici pated because the FY25 fund
bal ance ended hi gher than
anticipated. At approximately $1.2
billion, our unaudited FY25 fund
bal ance was t he highest in our

hi story. That hi gher-than-

antici pated fund bal ance, however,
was caused prinmarily by itens that
won't be recurring.

The singl e | argest
reason for that unaudited higher
fund bal ance was t he nunber of
vacanci es that we have. W have,
however, noved aggressively to fill
t hose vacancies. And by the end of
the first quarter of FY26, over
1600 nore Ceneral Fund positions
were filled than at the begi nning
of the Parker Adm nistration.

W' Il continue to work
to fill those positions. At the
sanme tinme, we assunme a vacancy
al | omance that assunes that not all

our positions are filled. The next
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bi ggest reason for the higher '25
fund bal ance was the $95 mllion
federal reserve that |apsed and
fell into fund bal ance. W w |
request that that be reestablished
in FY26.

The Busi ness | ncone
Recei pts Tax and the real estate
transfer tax al so added to fund
bal ance, but both of those taxes
are volatile and can't be counted
on to continue to outperform going
forward. Transfer tax is already
proving this point by comng in
| ower than projected during the
first quarter of FY26.

In addition to having a
hi gher fund bal ance for reasons
that are largely transitory, we're
facing unprecedented risks from
unpr edi ct abl e policies from ot her
| evel s of governnent and
uncertainty fromthe econony. The

ri sk from other governnments were
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cl ear during the budget stal emates
at the state and federal |evels
that created cash chal |l enges for
the city and its vendors, and that
led us to step in for other |evels
of governnent to provide food

f undi ng.

An econony that is not
adding jobs is likely to nean that
we'll see slower growth in our
| argest tax, the wage tax, and may
al so affect other taxes, such as
the sales tax, which is tied to
peopl e's wages. FY26 is also the
first year since the pandem c that
we'll not have the Anerican Rescue
Pl an Act funding.

As required, we spent
all of that funding by the mddle
of FY25, which nmeans we no | onger
have that cushion that those funds
provide. That's the primary reason
that you see our projected fund

bal ance decline to about 640
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mllion in FY26. In the PICA-
approved Five Year Plan, the fund
bal ance doesn't begin to increase
again until FY30.

Those risks and the end
of ARPA funding nake it clear that
havi ng an appropriate fund bal ance
is still inportant, even including
our budget stabilization reserve
fund. The projected FY26 bal ance
I's bel ow the Governnent Finance
O ficers Association recommended
fund bal ance of about 17% which is
two nont hs of revenues.

Fund bal ance is also | ow
conpared to those of other big
cities. O the 10 largest cities,
excl udi ng New York, the only city
that has a | ower fund bal ance is
Chi cago. And the nedi an fund
bal ance for those cities is nore
than 20% That context will be
i nportant for us as we start to

prepare the FY27 and FY31l Five Year
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Plan. We'IlIl have to bal ance the
need to nmake critical investnents
with the need to nmaintain our
fiscal health.

Thank you again for the
opportunity to testify and we're
happy to answer any questi ons.

COUNCI LWOVAN BASS:
Thank you very nuch for your
testi nony.

Chair recogni zes
Counci | menber Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Madam Chair.

Just one real quick
question. According to the AFR
t he Annual Financial Report that
was sent on Cctober 29, BIRT
reveals -- or revenues have
exceeded projections by 70 mllion.
Considering this, how nuch of BIRT
revenue wll go to assisting those
smal | busi nesses who w ||

di sproportionately be inpacted by
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t he new change around the BIRT
exenption? For exanple, sonething
as sinple as | anguage access. WI |
sone of this noney be allocated to
prograns |ike | anguage access to
provi de information around the
Bl RT?

MR. DUBOW Yeah. So in
t he budget that was passed, | think
was $38 nmillion to hel p businesses
that were affected by the change in
the BIRT, and the help that we're
giving will be in mltiple
| anguages. So | anguage access is
an inportant part of that.

COUNCI LWOVAN LOZADA:
And how nuch was that again? |'m
sorry.

MR DUBOWN 38 mllion,

COUNCI LWOMAN LOZADA:
And then according to that sane
report, the city has a higher than
expected fund bal ance. Consi dering

the federal uncertainty, is the
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city's fund bal ance enough to
suppl enent the inpact of potenti al
federal governnent actions? Wile
| know there are sone financi al
risks the city faces, which include
changes in federal policy, we are
anticipating potential inpacts and
wor ki ng on proactive -- are we
working -- I'msorry. Are we
anticipating potential inpacts and
wor ki ng on proactive solutions or
are we just waiting to see what
happens and then respond in a kind
of reactive way?

MR. DUBOWN Yeah. So a
couple of things. One of the
things that we've done over tine is
built up that fund bal ance. It
wll help if there are nore drastic
cuts at the federal level, but it
will also go down over the course
of the plan as our ARPA noney went
away. We al so included federal

funding reserve of 95 mllion. So
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done a couple of things to try to
prepare oursel ves.

| think nostly what
those things wll do is give us
time if things are really bad at
the federal |evel, but we have put
things in place to try to --

COUNCI LWOVAN LOZADA:  So
we' re prepared.

MR. DUBOWN Yeah. But,
you know - -

COUNCI LWOVAN LOZADA: As
much as we can be.

MR. DUBOW Exactly.
Yes.

COUNCI LWOVAN LOZADA:
Thank you. Thank you, Madam Chair.

COUNCI LWOVAN BASS:
Thank you, Council Lady.

Chair recognizes
Counci | menber Ahnad.

COUNCI LWOVAN  AHMVAD:
Thank you, Madam Chair.

Questi on about you
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mentioned that we haven't filled a
| ot of positions in the city.
Could you tell us -- I"'msure it's
I n your nunbers. Wat anount of
budget has been all ocated for that
and has not been used? And |
remenber this was the case | ast
year and now it's going to be the
case again.

What is that nunber that
we have set aside for these new
hires? And howis it different
fromlast year to this year?

M5. BAYNARD: Qur FY25
fund bal ance i ncluded about 160
mllion fromunfilled vacanci es and
fringes. W have made a | ot of
progress filling positions over
time. So since the Mayor took
office, we've actually filled over
1600 General Fund positions and we
were actually when we were here
| ast week tal ki ng about

appropriations, there are sone
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departnents where we're really
closing that gap. W're not seeing
t he vacanci es we' ve been seeing.

So noving forward, we're closing
the gap significantly.

COUNCI LWOVAN AHVAD:  So
how much is it that we haven't used
that is going to be set aside to be
able to conplete that? Wat is
t hat nunber?

M5. BAYNARD: So the 160
mllion from'25 noves forward to
'26. So that was --

COUNCI LWOVAN  AHMAD:

It's still 160 mllion even though
you filled a |l ot of jobs?

M5. BAYNARD: Yeah.

COUNCI LWOVAN AHMAD:  How
does that work out? | thought that
noney was to be used for filling
t he j obs?

M5. BAYNARD: Yeah. So
sone of it has gone -- so that's

what renmmi ned after we had fill ed
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positions as of the end of | ast
fiscal year. Sone of it remains
and we're continuing to draw down
t hat nunber and make it smaller
over time as we fill
addi tional positions.

COUNCI LWOVAN AHVAD:  So
the 160 mIlion should be snaller
from--

MS. BAYNARD:
Substantial ly, yeabh.

COUNCI LWOVAN AHVAD: - -
up to now. So the reason | ask is
i f you know t he nunber, and we just
heard in the prior bill, the prior
testinmony, many of our city workers
are deeply underpaid and are
needi ng SNAP and needi ng all these
benefits, which is outrageous. No
city worker should be needing to
get all this additional help if
they're working for the city.

So if you haven't filled
those jobs and you're keeping it at
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160 mllion, are you able to take
that and gi ve peopl e nore noney so
t hey have a living wage?

MR. DUBOWN So the
proj ections about where our
finances were and what our
vacanci es were, were part of what
framed the negotiations we had with
our uni ons when we, you know, we
cane to agreenent with them so
that was part of how we were able
to increase salaries. So, yes,

t hat has happened.

COUNCI LWOVAN AHVAD:  So
we could increase salary sonme nore,
is what |'m asking. Because we
just had this whol e argunent about
our city workers needing help in
order to qualify for this, that,
and the other, right. And | just
wonder ed why are we hol ding on 160
mllion two years in a row when we
could be allocating that noney and

payi ng people. Because one of the
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reasons we don't fill those jobs is
people are not paid well enough.

We know this is true of
many of the jobs, L& specifically
and Police, that we aren't able to
fill jobs because people don't want
to cone here, high cost of l|iving
and not getting paid enough. So
"' mjust thinking why are we
just -- this is hard tines. This
is the tine to | everage that noney
the best that we can and use it if
you're just holding onto it in
order to fill the jobs. Gve it to
peopl e who al ready have j obs.

So you can answer that
in a mnute, but | want to ask the
second question. \What is the
projection for you for the future
in ternms of new revenue for
Phi | adel phi a? Were woul d that be
com ng fromand how rosy or not
rosy is that picture?

COUNCI LWOVAN BASS:
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Before you answer that, M. Dubow,
one second.

Poi nt of information,
Counci | menber Lozada.

COUNCI LWOVAN LOZADA:
|"msorry. Just really quickly
follow ng up on the question that
Dr. Ahnmad just nade, do we know
what is the percentage of city
wor kers that |ive under those
gui delines, right, that |ive under
that |iving wage that woul d need
the support of all of these
prograns that we're tal king about?
Do we know that? Have we even done
an assessnent of that?

MR. DUBOWN Yeah. So we
try very hard to nake sure that all
our enpl oyees are at |east at
living wage. But that doesn't
mean -- the conversation before was
about qualifying being between 60%
and 100% of AM, and we do have

many enpl oyees who are there. That
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doesn't nean they're below |iving
wage, but it does nean that they
woul dn't qualify for the prograns
we were just tal king about.

COUNCI LWOVAN LOZADA:  So
we know t he nunber of enpl oyees of
the city that live bel ow 60%

VMR. DUBOW Bel ow 60%

COUNCI LWOVAN LOZADA:
Yeah, because nost of the prograns
we're tal king about 60% and above,
right? That's what the
Adm ni stration wants, is for us to
respond to that.

MR DUBON W were
| ooki ng at between 60 and 100. W
wanted to go from60 to 100, and
t hose are the nunbers that you saw
in our testinony. But we can also
get you the under 60, which is a
smal | er nunber. Because what we
saw was for a single individual,
87% of our enpl oyees woul d be

disqualified at 60% So | guess
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it's 13% or bel ow 60% of AM.

But | wanted to answer
your other question.

COUNCI LWOVAN BASS:  Yes.

MR. DUBON So we do
build into each year's budget an
assunption that some positions
won't be filled. Because in any
| arge organi zation you're going to
have turnovers, so you'll have
positions that aren't filled. W
have started to have a | ot of
success in filling positions.
That's why you' ve seen 1600 nore
CGeneral Fund positions than when we
started. So people do want to cone
here. W're seeing that increase.

The third thing you
asked is basically why woul d one
have a fund bal ance. And that goes
back to sone of the questions that
Counci | menber Lozada was aski ng
about the risks we face, both from

t he econony and the federal

Page 183

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

governnent. We need to have sone
cushion for the things that are
com ng our way.

COUNCI LWOMAN AHVAD:  So
j ust going back again, you said
there are actual city workers paid
by the city who are bel ow the 60%
threshold. It's a small nunber,
but we have them

MR. DUBOWN 60% of the
Area Medi an I ncone, yes.

COUNCI LWOMAN AHVAD:  So
that 61 -- what did you say was the
mllion set aside for jobs not
filled yet?

MR. DUBON So what we
t al ked about was the nunber from
FY25 which was the 160 mllion --

COUNCI LWOVAN AHVAD: 160
mllion.

MR. DUBOWN -- which
fell into our fund bal ance and is
part of the reason we have sone

cushi on now.
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COUNCI LWOMAN AHVAD:  And
so, you're going to actually carry
that over and ask for another 160
mllion for the set-aside? That
was what |'m not clear about.

MR. DUBOW No. That's
in our fund bal ance because we
didn't spend it. But we're filling
nore positions so the nunber in
FY26 wi Il be nmuch | ower because we
don't have the sane --

COUNCI LWOVAN AHVAD:  So
you're saying there's not enough
|l eft of that?

MR. DUBOW  Yes.

COUNCI LWOVAN AHVAD: |
understand. GCkay. So what [|'m
saying is what is left of that, can
we not give to people who are bel ow
60% or 60% AM just so that we
don't have city workers who are in
such dire conditions? 60% AM is
not a | ot of noney to do anyt hing
in the city.
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So we should dig down,
understand how many -- it mght be
a handful of people. It mght be
nore than a handful. | don't know.
But the fact that we have anybody
in the Gty of Philadel phia who is
a city enpl oyee who qualifies in
that percentage is deeply
problematic. So | think we woul d
like to get that nunber and
understand what it would take to
lift themup and see what we can do
wi t h what ever you have.

Because renenber, we're
saving for a rainy day for people.
We're saving for a rainy day for
peopl e who are going to scranbl e,
so this is a rainy day for them
al ready wi thout even the federal
cuts if they're working for the
city and making so little noney.

MR. DUBOWN Yeah. And
the other thing I would point out

is that we have made a nmj or
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comm tnment to our enployees. In
just the agreenents we've had so
far, it's $550 mllion over our
Five Year Plan, and we still have
three arbitrations to go. So we
have been dedicating a | ot of noney
to this.

COUNCI LWOMAN AHMAD:  And
t he second question |I had was
future revenue generate
projections. Are we |ooking for
that? | know we keep having a very
dire ook at what's happeni ng, and
probably rightfully so, right. But
I's there any sparks of hope?
Because if you don't have that
we're not going to attract people
her e.

We are just not going
to -- soit's a chicken and an egg
guestion. Are we going to say
we're so badly off that we can't
say we have any room for grow h.

But if you don't have grow h,
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people won't cone here so that we
can have growth. So | would |ike
you to address that.

MR. DUBOWN Yes. And
that's the investnents that we're
trying to make in the econony, to
grow the econony, to help generate
nore activity and in the long run,
nore revenue. The HO ME Plan is
all about that. The changes we
made to the tax structure are all
about that. The investnents that
we make over in Comerce, including
the assistance we're giving to
smal | busi nesses, they're all steps
we're trying to take to grow the
econony to generate nore revenue
over tine.

COUNCI LWOVAN AHVAD:  So
all of these things you nentioned,
do we know what that revenue would
be like? Are we projecting
sonet hing that says all of these

nmeasures we've taken wll generate
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X nunber of dollars potentially for
us?

MR. DUBOWN Yes. So
t hose revenues were projected in
our last Five Year Plan. W are
just starting a process of doing
the revenue for '27 to '31. So
you' Il see that when you see our
Fi ve Year Pl an.

COUNCI LWOVAN  AHVAD:
Ckay. Al right.

Thank you, Madam Chair.

COUNCI LWOVAN BASS:
Thank you, Council Lady.

| just want to add on to
what you were saying. And it just,
you know, as | was hearing the
nunbers also, | also just felt in a
city like Philadel phia, which we
al ways say we're a union town, it
really doesn't feel like it when
we' re paying these subpar wages.
And | was surprised. | have to say

| was surprised at how | ow sone of
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t hese wages are and how many of our
city workforce would actually
qualify for the prograns that we're
tal ki ng about inplenenting. So |
just think that we're contradicting
oursel ves at sone | evel and we have
to do better, and we have to find a
way.

And | know that's up for
the Adm nistration to figure out
and of course with Council support,
but we have to find a way to
provi de nore incone. Because
what's the use of having FIFA or
any of these great things that are
goi ng to be happening in 2026 if
you can't afford to participate in
any sort of way, if you don't have
t he di sposable incone to go to a
Phillies game or a Sixers gane or
Eagl es gane or a show down on South
Broad Street or an activity even in
your community?

| f you don't have any
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di sposabl e i ncone and yet you're a
city worker, there's really
sonething wong wwth that in ny
estimation. So --

MR. DUBOW And that's
why we did dedi cate noney | was
just tal king about in our plan
to --

COUNCI LWOVAN BASS:
Understood. But | think that
there's a whole ot nore that we
could do. So thank you.

Ms. Maynard, did you
have anything you wanted to add?

MS. BAYNARD: No. Thank
you.

COUNCI LWOVAN BASS:
kay. |Is there anyone else here to
testify on Resolution No. 240886?

THE CLERK: Yes, Madam
Chai r.

Mari sa Waxman, Executive
Director of PICA

(Wtnesses approached
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W tness table.)

COUNCI LWOVAN BASS:  Hi
Marisa. | didn't see you back
there. I'msorry. Wl cone and
pl ease state your nanme for the
record and proceed.

M5. WAXMAN:  Good
afternoon. Thank you,
Counci | menber Bass and nenbers of
the Commttee on Fiscal Stability.
My nanme is Marissa Waxman and |'m
the Executive Director of the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority, PICA  Thank
you so much for holding this
hearing and inviting PICAto
partici pate.

Phi | adel phia's fiscal
trajectory has been good, inproved
bond ratings, nore reserves and
progress towards a fully-funded
pensi on system Strong financi al
managenent ensures essenti al

servi ces can be delivered that
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enpl oyees can be treated fairly.

It prepares us for energencies and
opportunities and prevents
over bur deni ng taxpayers.

The tremendous sustai ned
progress is a testanent to the
col l ective, collaborative efforts
of many st akehol ders, including the
Par ker Adm ni stration and prior
mayor al adm nistrations, this
Counci| and past nenbers, the
city's unions, its exenpt and
represented workforce, city
controllers, state-level elected
of ficials and PI CA.

Thi ngs have been goi ng
pretty well. Philadel phia didn't
treat its one-tinme COVID reli ef
funds as recurring, sparing us from
the fiscal cliffs that other big
cities |like Chicago and
San Francisco face. However, we
shoul d be cautious about decl aring

victory just yet. Progress can
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easi |y be undone, and many

chall enges remain that wll take
resources to address, our aging

i nfrastructure econony and the
housi ng, education, health and

ot her needs of community nenbers.
And we w Il be doing this during a
peri od of recalibration.

As the changes drop by
the COVID 19 pandem c and shifts in
federal prograns and policies are
reshapi ng our revenue streans and
our service demands. It is within
the context of this recalibration
that we nust assess the city's
recent fiscal performance. The
city's FY25 General Fund bal ance
and expectations for the end of
FY26 are greater than earlier
proj ections.

Wil e nore reserves are
trenmendously useful for navigating
future disruptions, the sources of

t he expanded cushion are
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concerning. Ongoing staff
vacanci es and volatile tax sources,
i ke the BIRT and RTT, that cannot
be relied upon for sustained
growh, are not the optimal path to
fiscal stability.

The PI CA Board approved
the FY26 to '30 Five Year Plan this
past July, deem ng it bal anced and
based on reasonabl e assunpti ons.
This is the |l egally nmandated
threshold to enable roughly 1
billion in annual state funds to
continue to flowto the city. As a
consolidated city county with high
service needs, a relatively weak
tax base and at tinmes slim
proj ected fund bal ances, external
factors, internal policies and
oper ati onal choi ces coul d unbal ance
the plan and trigger a variance
that could require the city to
devi se and deliver a new plan to

Pl CA for approval.
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The city continues to
face | ongstanding risks, including
pensi on costs and upcom ng | abor
expenses, particularly with sone
currently unresol ved contracts and
all others set to expire before the
end of this Five Year Plan. But
the city's | abor reserve through
FY30 has already been entirely
al | ocat ed.

Addi tional ly, the
approved FY26 to '30 plan does not
contain a contingency reserve
agai nst future federal funding
reductions, although the
Adm ni stration has indicated it
w ||l seek anendnents to the FY26
budget to reconstitute a federal
funds reserve. To address these
threats and others, PICA recommends
that the city all ocate additional
resources to reserves and i nprove
I ts budget scoping and accuracy for

new and expanded initiatives.
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It's notable that the
growmh in the plan fromFY26 to ' 30
Is just 0.6% when the average
actual annual spending growth from
FY14 to '24 was 5. 7% New prograns
and policies represent an
opportunity to address the energing
and persistent chall enges for
Phi | adel phia, but a recent pattern
of announcing initiatives with
prelimnary cost projections that,
whil e useful for initial decision-
maki ng often prove insufficient
once i nplenentation begins, poses a
risk to the plan and underm nes
efforts for sound financi al
pl anni ng and budgetary practices
that are required by the PICA Act.

These early estinmates
appear to be devel oped before the
full scope and operational needs
and |l ong-term fi nanci al
inplications are fully understood.

Thi s approach can create
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uncertainty and rai se concerns
about the reliability of the
initial budgeting process. In a
period with robust fund bal ances
buoyed by federal relief funds,
under budgeting and initial phases
coul d be absor bed.

As the city plans to
draw down on its fund bal ance to
address structural deficits in FY26
t hrough FY29, conti nual
under budgeti ng of signature
initiatives may becone nore
destabilizing. And while it is
true that Phil adel phia has a | arger
fund bal ance than ever before, the
city hasn't positioned itself to
mai ntai n fund bal ances at the | evel
recommended by the Gover nnment
Fi nance O ficers Associ ation.

The city's reserves as a
percent age of revenues were bel ow
the level of other cities with

simlar denographic profiles |ike
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Bal ti nore, Menphis and M | waukee at
the cl ose of FY24. As the FY27
budget season is on the horizon, we
encour age the Adm nistration and
Council to enable the long-term
fiscal health of the city, as you
undertake the difficult work of
bal anci ng the diverse and critical
needs of Phil adel phi ans t oday and
in the future.

Pl CA val ues our ongoi ng
partnership with the
Adm ni stration, Council and ot her
st akehol ders and | ooks forward to
ongoi ng col | aboration. Thank you.
And |' m happy to answer any
guestions you may have.

COUNCI LWOVAN BASS:
Thank you.

Any questions from
menbers of the commttee?

Chair recognizes
Counci | menber Ahmad -- oh, |I'm

sorry. Hold on. Council nenber
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Kathy G I nore R chardson. She got
the button first.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Madam Chair. Appreciate
the recognition and | apol ogi ze for
t he del ay.

| wanted to put a few
guestions on the record,
particularly for the Adm nistration
if they are still available. In
February, we discussed the inpact
that the federal enployee |ayoffs
m ght have on our wage tax. And we
came to --

COUNCI LWOVAN BASS:
Counci | menber, this is for the
Adm ni stration, right? You want
Ms. Maynard and M. Dubow to cone
f orwar d?

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze.

COUNCI LWOVAN BASS:

That's okay. W'Ill have them cone

Page 200

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

f orwar d

COUNCI LWOVAN G LMORE
RI CHARDSON: I n February, we
di scussed the inpact that the
federal enpl oyee | ayoffs m ght have
on the wage tax, and we cane to an
understanding that we weren't sure
and it was just a little too early
to tell what the overarching inpact
woul d be. At this point, can you
give us nore of a clear
under standi ng as to how t hose
| ayof fs may have inpacted our wage
tax revenue?

MR. DUBOWN We have not
seen a reduction in our federal --
In the wage tax that comes from
federal enpl oyees, so we haven't
seen that yet.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right. So
we haven't seen it yet. Let ne
just make that notation. |If you

coul d just discuss how nmany tines
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we anticipate going to the market
this year for bonds and for which
proj ects?

MR. DUBOW So when you
say this year, Fiscal '26?

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Yes, for this fiscal
year. | apol ogi ze.

MR. DUBON So | think
what we have left is the HOME
borrow ng. And do we have a geo
borrow ng this year or is that
next --

MS. MAYNARD:

(I naudi bl e).

MR. DUBON So | think
that m ght be the one that's |eft.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. That's the one
for this fiscal year?

MR. DUBOW  Yeah, for
General Fund.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  And then what is your
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sort of guideline or best practice
for how frequently we go to the
mar ket ? Meani ng, does that inpact
our credit rating on sort of the
anount of times that we go to the
bond mar ket ?

MR. DUBOWN Yeah. So
don't think -- what would matter is
how much we're borrow ng, what it
does to our fixed costs. So if we
have distinct borrowings let's say
for Rebuild, which we just recently
did, and we do the HO ME.
borrow ng and we do the geo, and
they're all for distinct things, so
long as we're explaining to the
mar ket what our plan is, how
they're related and how that is
built into our financial plans for
the future, that's really nore of
what we kind of have to be able to
do.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Okay. |I'mgoing to
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subm t the bal ance of my questions.
You know | have about four pages of
questions after reviewng, but I'm
going to submt the bal ance of the
gquestions for witten response.
But | wanted to put this one on the
record in particular because |
think this is a large part of the
over archi ng housi ng conversati on
t hat we've been havi ng,
particularly around the CoC dollars
with HUD s recent announcenent
regardi ng that funding stream

And you know that Philly
has been on the forefront of the
Housing First nodel. So how is the
city planning to respond or repl ace
any revenue needed for the
permanent housing line itemfor
OHS, but al so any ot her prograns
that are supported through the CoC
fundi ng? And then what financi al
oversight wll finance be providing

as OHS continues to navigate sone
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of the nore conplicated financi al
situations that we know are to cone
based on the decisions of the
federal adm nistration?

MR. DUBOWN So the nost
recent news is that CoC change has
been suspended.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Ckay.

MR. DUBOW  So |
actually cone to bring good news
for once. But still to your other
question is kind of how we prepare
for what's going on at the federal
governnent, and part of that |'m
going to let Sabrina to talk nore
about the specifics of what we do
with grants. Part of that is we
were tal king about trying to have a
sufficient fund bal ance, but there
are al so steps we take every day.

MS. BAYNARD: Yeah. And
so, we've spent a lot of time with

our | awyers over the last year as
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t hese things have sort of popped
up. And | nean what's been really
tough, and we've tal ked about this
and had conversations wth Council
about it, is particularly in the
spring we would get news that would
pop out that sonething was going to
happen, that we were going to | ose
sonet hing and then we woul d get a
letter that didn't quite align with
it or we would see that things are
kind of shifting day to day or
there would be a | awsuit.

So it really has been
very fluid and we've been really
fortunate. But | nean, as we've
said, we get $2.2 billion and
that's a lot nore than we're able
to cover. So it's really a
challenge for us if it does cone to
fruition. But we're nonitoring it
on an ongoi ng basi s.

COUNCI LWOVAN @ LMORE
RI CHARDSON: So you all are going
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to be nonitoring that on an ongoi ng
basis to ensure that once we get
back around the budget, because you
know what wi || happen again,
there'll be discrepancy within the
different lines as a result of what
does and does not happen at the
federal governnent |evel based on
the type of dollars that COHS coul d
particularly spend on a variety of
line itenms I'll say. So we'll
count on you all to do the
monitoring. We will do so as well
line by line and we'll cone back
for that.

| heard you tal k about
BSR - -

MR. DUBOWN There are
peopl e who nonitor every day.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. We'll revisit
that in the spring. But just |ast
one, are you going to nake any

addi tional contributions to the BSR
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Page 208
as a result of our increased fund
bal ance?

MR. DUBOWN So as you
know, that depends on where we are
at the second quarter. So we'll
know next quarter what that | ooks
like.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Pl ease keep ne
post ed.

MR DUBOWN | will.

COUNCI LWOVAN G LMORE
RICHARDSON: 'l await your
response.

Thank you, Madam Chair.

COUNCI LWOVAN BASS:

Thank you, Council Majority Leader.

Thank you for your
ability to cone back and stay with
us for a few mnutes. Thank you.

MR DUBOW  Sure.

COUNCI LWOVAN BASS: And
| want to ask Ms. Waxman to return.

| know that Dr. Ahnmad

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Fiscal Stability Intergovernmental Cooperation

had sone questions. Dr. Ahnad.

COUNCI LWOVAN  AHVAD:
Thank you, Madam Chair.

H , Marisa. Thank you
for your testinony. Quick question
about how we're doing wth respect
to other cities. Just wanted to
knowis it a fair assessnent to
have Baltinore or M I waukee to be
what we are neasuring ourselves in
terns of progress or not naking
progress because of the size of the
city? | don't know what netrics
you use to do that and how fair is
t hat assessnent.

M5. WAXMAN:  So | think
| know what you're getting at.
There is no perfect sort of test
tube Al parallel to what
Phi | adel phia woul d | ook like with
slightly different decisions. And
so, we often are challenged with
comng up with what is the right

group of conparison cities. And
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so, it depends on what we're
| ooking at and there are different
t hi ngs.

Sonetinmes it is the
popul ation, just generally nunbers
or the size of the budget. W also
at times wll |ook at the
denmographics. So when | nake a
conparison to Baltinore, Menphis
and M | waukee, | picked those
because | was | ooking at the nedi an
I ncone, household i ncone for those
cities and the poverty rates there.
Because sonetines | ooki ng at
popul ation, you'll get a city
that's nmuch weal t hier

There are other tines
where sone of the nost inportant
things to |l ook at are what do they
do. Philadelphiais a city county
and that's pretty abnormal in this
context because it really changes
what our revenue streans are as

wel | as what we're responsible for
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doing here. And so, in those cases
| make sure |I'm | ooking at
San Franci sco, much weal thier, but
also a city county.
There are tinmes that |
| ook at the various counties that
are parts of New York City. And
so, there isn't a perfect top 10 to
conpare us to. So when we're at
Pl CA and we're doi ng these
conpari sons, we'll |ook at 10, 20
cities and we'll consider an array
of different factors. And so,
al ways happy to dig deeper into our
research with you about who we
| ooked at and why they got pulled
into the poll, but that's one of
the -- we spend an endl ess anount
of time of is this the right group
for this particular question.
COUNCI LWOVAN AHVAD:  So
the reason I ask -- ny next
guestion is about reconmendati ons,

right. You just heard we have sort
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of a dire outlook. However, we
have new prograns com ng in that
are supposed to generate new
revenue. Does that all factor into
how you are saying we are doi ng and
how much? | know it's prospective
so there's only so nmuch you can do.
That's one part.

Second part of the
guestion is the Pension Fund. What
are the benchmarks of how nmuch the
Pensi on Fund needs to be, you know,
close to 100% | hear 80% and
then -- because a lot of that is
going towards creating filling that
gap. And when you do the
conparison for other places, how do
we neasure up there because | think
we're in the front of the curve for
that? And do we need to stay that?

And not saying we
shouldn't. | just want to
under stand why sone cities don't

need to get there and then they can
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have a nore rosy future. So when
you bal ance all that, where do we
st and?

M5. WAXMAN:  So | ' 1]
start with your question about
revenues. | think what |I'm hearing
iIsif we're putting all these
I nvestnments in, shouldn't that be
reflected in higher revenue
estimates going forward. \What |
woul d say is that there are a | ot
of things that go in, things we can
control, the investnents we nake,
the tax rates that are chosen.

There are things that
are beyond the city's control,
about, you know, state and federal
econom ¢ trends and fiscal trends
and tax policy. And so, that all
goes into how the city does its
revenue projections. |If you're
wat chi ng the anusenent tax,
honest|ly how good any of our

prof essional sports teans are and
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whet her we nmake it to the playoffs
has a huge inpact. And so, there's
many, nany factors.

At PI CA what we have to
| ook at is are the projections that
the city cones up with reasonabl e.
And so, when we get the Five Year
Pl an each year, that's the
eval uation we do. W do it with an
out si de econom st. And in the past
year we went and did a 20-year
| ookback, how accurate has
Phi | adel phi a been. And then we
pi cked a group of conparison cities
for a variety of reasons to see,
you know, were we nore or |ess
accur at e.

It turned out that we
were slightly nore accurate than
peer cities at projecting, but
there is a range. Sone of our
taxes are a lot harder to predict
than others. And so, that's what

we do each year, is nmake sure that
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the revenues are reasonabl e.

And really, the reason
Pica canme into being in |arge part
was in the '80S, early '90s, that
the city got quite optimstic in
what they thought woul d happen.
The noney didn't show up, but the
bills still needed to be paid.
Fiscal crisis ensued. So that's
part of our mssion we take very,
very seriously, nmaking sure that
the city's revenue projections are
r easonabl e.

And so, for the nost
recently approved plan we did,
that's the process we'll go through
again. And so, it is inportant
that everything that's been going
on be taken into account when the
city devel ops those projections and
then we will also do our analysis.
The controll er does an anal ysi s.
So there's a lot of different sets

of eyes saying is this in the right
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range. Nobody's going to get it on
the nose every tine, but is it
pretty close.

On your question about
t he Pension Fund and what | evel
should we get to and how are we
doing, I wll say the city has nade
tremendous progress in its Pension
Fund but we are not there yet. W
are not close to 80, let alone 100.
And so, while it is inportant to
cel ebrate the progress that we've
made, we are by no neans there.

But that sustained
commtnent to that progress has
neant that we've reaped sone
benefits already. So that when
rating agencies | ook at the city,

t hey can say, hey, they are taking
consi stent steps year-in, year-out
to address this problem As |ong

as we keep doing that, we get sone
benefits that we generally don't

have sone of the other
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characteristics that you woul d want
to get a good credit rating.

Soif we were to step
back fromthat 100% we could
really do danage and undo the sort
of credit we've been given with
those rating agencies for taking
this path. It would al so nean that
we woul d push out further and open
ourselves up to nore risk in the
future if there are sort of nmarket
changes, if there are nore needs
for payouts there.

When we get to 100%
funded, when we're there by FY34,
we' re goi ng to save hundreds of
mllions of dollars each year.

You' ve spent nost of this norning
tal ki ng about a $400 mllion
borrow ng. You'd be freeing up
that much every single year w thout
borrowmng. If we don't get to
there, you don't get that benefit.

We don't get that benefit as a
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communi ty.

And so, that's why PICA
feels that getting to that 100% has
benefits nowin terns of the credit
we get with credit rating agencies,
| oweri ng our current cost of
borrow ng today, but then also
really puts us on that path to free
up funds and create a |lot nore
flexibility in our budget in the
future and protect us from nore
ri sk of higher pension costs in the
future.

COUNCI LWOVAN AHVAD: My
| ast question, Madam Chair, is
about since we're a county and a
city, it's about SEPTA fundi ng,
right, and the fact that it is
abysmal |y problematic. Can PICA
sort of reach out to our state to
underscore that, to say that they
have a responsibility in terns
of -- and then connected to the

revenue generation we do for the
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entire state, right.

And so, | just wondered
what opportunity we have to have
this conversation. | know it
depends on the legislature. | get
that. But if there was an
authority that was saying that this
Is what would nake a difference --
maybe you' ve done this. | just
don't know. So that's ny question
about that.

M5. WAXMAN:  What | will
say is that PICA has the authority
under state |aw to nake
recommendations to the state about
what woul d be hel pful for the
city's fiscal stability. W are
very careful about not taking
particul ar policy decisions. W
| eave that to the el ected
officials, that no one would put up
with a fiscal oversight body for as
| ong as PI CA has been around and

authorized if we cane with our own
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policy recommendati ons. But we
have been able to highlight in our
recent reports what the sort of
deterioration of mass transit or
our school systemor any of those
ot her not-city-but-public entities
are really does have a spiral
effect on the city's finances that
we are in charge of |ooking at.

So we have made t hat
argunent that there is an
I nt erconnect edness and that the
probl em does need to be addressed.
And that's sonething that we said
to our appointing authorities at
the state legislature, the
Governor's offi ce.

COUNCI LWOVAN AHVAD:
Yeah, because our revenues are
directly tied to public transit and
to other things you nentioned.
Thank you so much. This was a good
| esson in understandi ng how you

operate and what we may or nay not
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do. And in terns of
recommendati ons, what do you
recomend to us to transformthis
pi cture?

M. WAXMAN:  So | think
it is inportant to -- obviously I
appreciate hearings like this and |
know t hat you have so nmany
di fferent conpeting priorities and
needs. But to hold the city's
future fiscal stability in your
heart and in your mnd as you nake
t hese deci sions and go through the
budget process each year, because
in two years it'd be great if all
the probl ens were sol ved, but
you' Il still need to make them
again, three, four, five. That's
why we take this | ong-range view at
PICA. And we just urge you to
t hi nk about where are our
vul nerabilities, what are we doing
to make sure that we're prepared

both today, but also in the future.
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And al so, having
reserves isn't just about if things
go horribly wong. But sonetines
we nmay even have opportunities and
you need to have resources for
those as well so that we're |ucky
enough to be in a position to talk
about how we can invest nore in
af f ordabl e housi ng or nore
different areas. And that's a nuch
better position than Phil adel phia
has been in the past. And that's
what good fiscal planning gives
you, the opportunity to make new
and different decisions in the
future as opposed to just where to
cut and do horri bl e things.

So | would just
recommend t hinking as much as you
can over a large tineline as nuch
as you can while you're in the
m dst of a single-year budget
pr ocess.

COUNCI LWOVAN - AHNVAD:
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Thank you so rnuch.

Thank you, Madam Chair.

COUNCI LWOVAN BASS:
Thank you. And that concl udes --
Chair recogni zes Counci | menber
Lozada.

COUNCI LWOVAN LOZADA:
Very quickly. | just have a
question, right. Because | think
that sonetines these conversations
that are extrenely inportant don't
get to that honeowner or that
person that is living in the
nei ghbor hood that questions the
work that sonetines as a
| egi sl ati ve body or as a governnent
we are doing here.

How can PI CA better work
w th Counci |l menbers or stakehol ders
to be able to tell the financial
stability story of our city in a
way that is just plain English,
like in cavenan terns type?

M5, WAXMAN: | | ove that
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guesti on because one of ny --

COUNCI LWOMAN LOZADA: |
don't think we do a good job at
that. We just don't. W don't --
Rob Dubow cones up here, we talk
about dollars and how prograns w | |
I npact people. PICA conmes and
testifies and tal ks about what are
some of the recomendations and the
financial positions of the city.

But everyday residents,
iIf we want residents to stay in our
city, if we're talking about
spending all of these mllions of
dol I ars on housi ng and BSRP, how do
those prograns and how is it that
we spend this noney and every day
Phi | adel phi ans don't know about it?

Wiy woul d | deci de that
| want to stay? | don't know if
this is a stable city or not,
right. So how do we do that? How
do we better tell the story of the

city in a way that residents
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understand it?

M5. WAXMAN: | | ove that
question, because | do think that
it is very easy for folks to get
fatigued with 3000 pages of Excel
spreadsheets and what does that
nmean. And so, PICA is really happy
to help, whether it's comng to
your office and sitting with your
staff to make sure that they're
then in a position to clearly and
easily explain things. Mre than
happy to do that.

We've al so started doing
di fferent series of short explainer
pi eces, so we're in the next couple
weeks going to do one on each
revenue streamthat the city has.
Last year we did ones on trying to
break down what is O ass 100 versus
Cl ass 600. W've got nore
materials. |If there's things you'd
like to see, please feel free to

reach out to ne in ny office.
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Page 226
W feel that it's
i nportant that the nore people
under stand what's going on, the
easier it is for folks to get
commtted to the city's ongoing
fiscal stability. So we're happy
to cone out and talk. W' re happy
to share our publications and hear
what your ideas are for how we can
make this information accessible to
folks. W're a staff of three so
our capacity is limted, but we are
happy to share whatever we can.
COUNCI LWOVAN LQZADA:
Thank you.
COUNCI LWOVAN BASS:
Thank you. 1|s there anyone el se
here to testify on Resol ution No.
2408867
THE CLERK: There are no
addi tional w tnesses, Madam Chair.
COUNCI LWOVAN BASS:
(kay. |Is there anyone el se here
who would like to offer public
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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conment ?

(No response.)

COUNCI LWOMAN BASS: And
seei ng none, this concludes the
busi ness before the Commttee on
Fiscal Stability and
| nt ergover nnent al Cooperation for
today. The Chair is adjourned to
the call -- the Commttee is
adjourned to the call of the Chair.
And thank you all very nmuch for
your attendance today.

(Comm ttee on Fisal
Stability and | ntergovernnent al

Cooperation concluded at 1:40 p.m)
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CERTI FI CATI ON

|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that

this is a correct transcript of the sane.

}

N
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TANEHA CARRCLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any
reproduction of the sane by any neans,
unl ess under the direct control and/or

supervi sion of the certifying reporter.)
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City of Philadelphia

Public Hearing Notice

The Committee on Fiscal Stability and Intergovernmental Cooperation of the Council of the City of
Philadelphia will hold a Public Hearing on Wednesday, December 10, 2025, at 10:00 AM, in Room 400,
City Hall, to hear testimony on the following items:

251065

240886

An Ordinance amending Bill No. 250568 (approved June 13, 2025), entitled “An
Ordinance Authorizing and approving the execution and delivery of a Service
Agreement between The City of Philadelphia and the Philadelphia Redevelopment
Authority relating to the financing of a Housing Opportunities Made Easy (H.O.M.E.)
Plan which includes housing production and preservation, home affordability, home
owner and renter assistance, related contractor training and support, blight and vacant
property reduction, urban beautification, neighborhood infrastructure, and other related
programs; approving the issuance by the Authority of bonds, notes or other evidences
of indebtedness (including reimbursement obligations related to lines or letters of credit)
in one or more series to finance or refinance such plan and authorizing and approving
the obligation of The City of Philadelphia to pay in full when due the Service Fee and
other amounts payable under the Service Agreement; authorizing certain City officers to
take certain actions required to issue such bonds, notes or other evidences of
indebtedness; covenanting that The City of Philadelphia will make necessary
appropriations in each of the City’s fiscal years to provide for, and will make timely
payments of, the Service Fee and other amounts due under the Service Agreement;
requiring an annual program statement and budget to be approved by Council, and
other requirements; and authorizing and approving the Director of Finance of the City
and other City officials to take other necessary or appropriate actions to effectuate the
purposes of this ordinance; all under certain terms and conditions,” in order to expand
on the H.O.M.E programs and provide further process concerning spending, all under
certain terms and conditions.

Resolution authorizing the Committee on Fiscal Stability and Intergovernmental
Cooperation to hold quarterly hearings that include monthly reporting requirements, to
discuss the fiscal position and overarching social impact goals of the City, including and
as related to the Five-Year Plan and the reporting requirements set forth in the
Quarterly City Manager’s Report (“QCMR”) and as submitted to the Pennsylvania
Intergovernmental Cooperation Authority (“PICA”).

Immediately following the public hearing, a meeting of the Committee on Fiscal Stability and Intergovernmental

Cooperation, open to the public, will be held to consider the action to be taken on the above listed items.

City of Philadelphia



City of Philadelphia

Public Hearing Notice

Committee on Fiscal Stability and Intergovernmental Wednesday, December 10, 2025 at
Cooperation 10:00 AM

Copies of the foregoing items are available in the Office of the Chief Clerk of the Council, Room 402, City
Hall.
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