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COUNCI LWOVAN @ LMORE
RI CHARDSON: Good afternoon or good
nor ni ng.

(Good norni ng.)

COUNCI LWOVAN G LMORE
RI CHARDSON: | now note that the
hour has cone.

Clerk, will you please cal
the roll to take attendance.
Menbers that are in attendance w |
pl ease i ndicate that you are
present when your nane is call ed.

THE CLERK: Counci | menber
Driscoll.

COUNCI LMAN DRI SCOLL:
Present .

THE CLERK: Counci | menber
Ahmad.

COUNCI LWOVAN AHMAD:
Present.

THE CLERK: Vice-chair
Bass.

COUNCI LWOVAN BASS:

Present.
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THE CLERK:  Counci | menber
Jones.

COUNCI LMAN JONES:  Present.

THE CLERK: Chair Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: | am present. Thank
you. A quorum of the Commttee is
present and this hearing is now
called to order. This is the
public hearing of the Commttee on
Fi nance regardi ng Resol uti on No.
240027 and Bill Nos. 240372,
240373, 240374, 240375, 240377,
240378, 240379, 240416, 240417,
240467, 240470 and 240494.

Clerk, will you please read
the titles of the bills and the
resol ution.

THE CLERK: Resol ution No.
240027, a resolution authori zing
the Commttee on Finance to
i nvestigate the operations and
significant overspending of the

Ofice of Honel ess Services under
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the previous adm nistration, as
well as quality of services
provi ded in the honel ess services
system

Bill No. 240372, an
ordi nance constituting the
Twenti eth Suppl enental O di nance to
t he Anended and Restated Gener al
Airport Revenue Bond Ordi nance;
aut hori zing the Mayor, the City
Controller and the City Solicitor,
or a mpjority of them to issue and
sell one or nore series or
subseries of tax-exenpt or taxable
ai rport revenue bonds or notes of
the Gty of Philadel phia; setting
forth the use of proceeds;
determ ning the sufficiency of
pl edged Anmounts Avail abl e for Debt
Servi ce; covenanting for the
payment of interest and principal;
aut hori zing the Bond Committee to
take certain action with regard to
the terns and conditions of the

ai rport revenue bonds or notes and
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rel ated agreenents and the
el ections under the Amended and
Rest ated General Airport Revenue
Bond Ordi nance; authorizing the
Director of Finance to take certain
actions with regard to the sal e of
such airport revenue bonds or
notes, the investnent of the
proceeds thereof and the City's
continuing disclosure obligation
and specifying the applicability of
sections of the First Cass Gty
Revenue Bond Act in the Amended and
Restated CGeneral Airport Revenue
Bond Ordi nance.

Bill No. 240373, an
ordi nance constituting the
Si xt eent h Suppl enental O di nance to
t he General Gas Wrks Revenue Bond
Ordi nance of 1998, (the "1998
Ceneral Ordi nance"); authori zing
the Gty of Phil adel phia,
Pennsyl vania, (the "Cty") to sell,
either at public or private sale,

one or nore series of Gas Wrks
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Bonds to refund such Bonds, (the
“Bonds"); to pay the cost of
certain capital projects and ot her
Proj ect Costs and the cost of
redeeming the Gty's Gas Wrks
Revenue Capital Project Conmercia
Paper Notes; authorizing the Gty
to anend, novate or term nate al
or any portion of any Qualified
Swap Agreenent; authorizing the
City to obtain credit enhancenent
for any Series of the Bonds, naking
certain determ nations and
covenants relating to Gas Wrks
Revenues and the paynent of
i nterest and principal; and
aut hori zi ng covenants and acti ons
in order that the Bonds shall not
be arbitrage bonds; all under
certain terns and conditions.

Bill No. 240374, an
or di nance anendi ng the Seventeenth
Suppl enental Ordi nance to the

Anmended and Rest ated Gener al
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Ai rport Revenue Bond O di nance,
(Bill No. 190432) of the Council of
the Gty of Phil adel phia, approved
by the Mayor on June 26, 2019, to
aut horize an increase in the
aggregate princi pal anount of
Airport Revenue bonds or notes to
be issued under the Seventeenth
Suppl enental O di nance from Three
Hundred MIlion to Five Hundred
MI1lion (exclusive of costs of

I ssuance (including underwiters'
di scount), original issue discount,
capitalized interest, funding of
deposits to the Sinking Fund
Reserve Account, if necessary, and
simlar itens); further anending
said Ordinance (Bill No. 190432) to
aut hori ze the pledge for the
security and paynent of sone or all
of the Cbligations a lien and
security interest in passenger
Facility Charges, to the extent
avai |l abl e; and authorizing certain

ot her acti ons.
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Bill No. 240375, an
ordi nance constituting the
Ni net eent h Suppl enental Ordi nance
t he Anended and Rest ated Gener al
Airport Revenue Bond Ordi nance,
providing for certain anmendnents
t he Anended and Restated General
Ai rport Revenue Bond O di nance,
under certain ternms and conditions.

Bill No. 240377, an
ordi nance authorizing the Cty
Treasurer, on behalf of the Gty,
to enter into an anmendnent
agreenent with G tizens Bank
Nat i onal Associ ation for provision
of payroll banking services to the
City, under certain terns and
condi ti ons.

Bill No. 240378, an
or di nance approvi ng the anmendnent
of the Fiscal Year 2024 Capital
Budget providing for expenditures
for the capital purposes of the
Phi | adel phia Gas Works (i ncluding
the supplying of funds in
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connection therewith) subject to
certain constraints and conditions
and acknow edgi ng the receipt of
the Revi sed Forecast of Capital
Budgets for Fiscal Years 2025
t hrough 2029, as anended.

Bill No. 240379, an
ordi nance anending Title 17 of The
Phi | adel phi a Code, entitled
"Contracts and Procurenment,"” to
nodi fy the requirenents for
contracts with not-for-profit
vendors, all under certain terns
and condi tions.

Bill No. 240416, an
ordi nance aut hori zing an increase
in the non-el ectoral indebtedness
of the Gty within the Pennsyl vani a
constitutional limt; authorizing
the Bond Commttee to sell bonds at
public or private negotiated sal e,
to provide funds toward vari ous
capi tal munici pal purposes;
providing for appropriations to the

Si nki ng Fund Commi ssion for the
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paynents of such bonds; and
aut hori zi ng agreenents to provide
credit or paynment or liquidity
sources for the bonds in connection
w th issuance of the bonds, and
certain other actions.

Bill No. 240417, an
ordi nance approving the Fiscal Year
2025 Capital Budget providing for
the expenditures for the capita
pur poses of the Phil adel phia Gas
Wor ks, including the supplying of
funds in connection therewith, and
acknow edgi ng recei pt of the
Revi sed Forecast of Capital Budgets
for Fiscal Years 2026 through 2030,
all under certain terns and
condi ti ons.

Bill No. 240467, an
ordi nance anendi ng Chapter 19-3500
of The Phil adel phia Code, entitled

"Hospital Assessnents,” to revise
provi sions relating to hospital
assessnents; and authorizing the

Departnent of Public Health to

Page 10

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

enter into an intergovernnental
agreenent wth the Conmmonweal th,
Depart nent of Human Servi ces,
relating to such hospital
assessnents, all under certain
ternms and conditions.

Bill No. 240470, an
or di nance anendi ng Chapter 19-3200
of The Phil adel phia Code, entitled
" Keyst one Qpportunity Zone Econom c
Devel opnent District and Strategic

Devel opnent Area," to provide for
addi ti onal extensions of certain
benefits, under certain terns and
condi ti ons.

And Bill No. 240494, an
ordi nance aut horizing the D rector
of Pl anni ng and Devel opnent, on
behal f of the Gty, to file
applications wwth the United States
Depart nent of Housing and Urban
Devel opnment for a Community
Devel opnent Block Grant; to file

applications to participate in the

HOME | nvest ment Partnership program
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and the Energency Sol utions G ant
program and to apply for a Housing
Qpportunities for Persons with Al DS
grant; and to file applications
with the Conmonweal th to obtain
grants under the Act of April 12,
1956, P.L. 1449, Section 4, as
anmended, to prevent and elimnate
blight; authorizing the Director of
Pl anni ng and Devel opnent and the
Director of Comrerce to file
applications to obtain other grants
fromthe Commonweal t h; authori zi ng
the Director of Commerce to use
Section 108 Loan CGuarantee Program
and authorizing the Director of
Pl anni ng and Devel opnent and the
Director of Commerce to enter into
al | understandi ngs and assurance
contai ned in such applications and
take all necessary action to accept
the grants, all under certain terns
and condi tions.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very, very
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much.

Before | call on the Oerk
to call the first panel, would any
of ny coll eagues |ike to nmake any
openi hg comrent s?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seei ng none,
I'd like to publicly announce, one,
to thank the nonprofit providers
that | had the opportunity to neet
with at a wonderful neeting of
about 47 individuals yesterday
regarding ny Bill 240379.

I wll be anendi ng that
bill. The anmendnent has been
circulated to all coll eagues on the
Commttee and we | ook forward to
recei ving testinony regarding that
| egi sl ati on.

Clerk, wll you please cal
the first panel we have to testify
on Bill No. 240379.

THE CLERK: The Honor abl e
Chri sty Brady.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Madam
Controller, the Honorable Christy
Brady. W are so pleased to have
you here this norning. |If you
coul d state your nane for the
record along with Bill, and proceed
wi th your testinony.

(Wtnesses approached
Wtness table.)

CI TY CONTROLLER BRADY
Absol ut el y.

COUNCI LWOVAN G LMORE
RI CHARDSON: And for the record,
I"d like to acknow edge the
presence of ny coll eague
Counci | menber | sai ah Thomas who is
here and present for the hearing.

CI TY CONTROLLER BRADY
Good norni ng, Chairwoman G | nore
Ri chardson and di sti ngui shed
menbers of the Cormittee. M nane
is Christy Brady and | amthe City
Controller. | amhere to testify

on Bill 240379.
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On May 17th of this year,
ny office notified the Mayor that
we will be comrencing an audit of
the contracting and encunberi ng
processes for the departnents
i sted under Section 17-406 of the
Phi | adel phia Hone Rul e Charter
regardi ng sol e source contracts,
ener genci es and ot her exceptions of
the Charter.

We al so included the Ofice
of the Managing Director and the
Law Departnent where we have seen
these types of practices being
utilized over the past several
years. The objective of this audit
will be to determ ne whether
contracts exenpt fromthe public
bi ddi ng process are bei ng awar ded
properly and fairly as stipul at ed
in the Charter.

Additionally, the audit
will review the contractual anounts
encunbered in the Cty's accounting

system for reasonabl eness and
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accuracy. As you may have seen in
my Conmunity Expansion Gant audit
and in the draft report rel eased by
the O fice of the I|Inspector
General, | realize this is a nuch
| arger issue in the Cty's
contracting processes. Therefore,
| have decided that ny Audit
Division will look at this issue
globally to determ ne whether the
City is benefiting fromthe RFP
nonprofit exenptions or if it is a
gateway to ot her issues.

I will be review ng best
practices fromother cities, states
and municipalities to see how they
handl e their need for expedited
servi ces and what we may be able to
i ncorporate here in the city of
Phi | adel phia. | recognize the need
i n which the contracting process
may need to nove quicker to ensure
the citizens of our city are fully
cared for, but as found in the IG

draft report having | eadership nake
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coments |i ke being disinterested
in the mnutia of their budget or
fi scal managenent of services
contracts is how budgets fail

Leadershi p was driven by
the m ssion, and fiscal
consi derations becane an
afterthought. Wth taxpayer
dollars, we cannot allow for fiscal
consi derations to be an
afterthought. The exenption that
cities allow for nonprofits is a
probl em t hat needs addressi ng.

As such, ny office will be
reviewing all contracts that fal
under this exenption. Thank you
and | am avail able for your
guesti ons.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so very nuch, Madam Controller, for
bei ng here and for your exhaustive
review not only of the Community
Expansi on Grants, the report that

was released in April, but also the
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wor k that you are undertaking now
to help us better understand what
is taking place froma contracting
perspective relative to nost of the
departnents that are under the

Heal th and Human Service portfolio
as listed in Section 17-1406 of the
Code.

My first question for you
woul d be if you could just provide
any additional information about
what the report fromApril found
about the use of the nonprofit
exenption for the Community
Expansion Grants in particular?

Cl TY CONTROLLER BRADY
Absolutely. First, | want to say |
i ke working with your office, and
our staff and your staff working
together is a very good
col l aboration and |I' mvery
appreci ative of everything that
you're doing in this area.

When | was Acting

Controller, | had found that we had
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noney budgeted in one departnent
and then | found out that the
contract for the CEG oversight was
i n anot her departnent and |

didn't -- | wanted to |look into
why.

| had to resign to run.

And when | cane back into the Cty,
it's exactly what | did, was | ook
into how this contract was
conforned in another City
departnent but the funding was in
anot her.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght.

CI TY CONTROLLER BRADY: And
that's why we went into |ooking
intoit. That's what we found in
that audit.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Sure, sure. And so, |
just want to be clear for the
record that | think it's nore
difficult fromsort of a budgeting

and finance perspective to follow
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the dollars but also follow the
Cty's financial policies and
procedures when you have one
departnent conformng a contract, |
guess, that anot her departnent
woul d anend?

Cl TY CONTROLLER BRADY
Yeah. | nean, it causes confusion
because if you're conform ng the
contract in one departnent, then
t hat vendor should be dealing with
that departnent. But if the noney
Is funded in another and that's
where -- there's a reason why
there's a budget. You approve the
budget for that specific
departnent. You expect that
departnment to be perform ng those
servi ces.

So when the contract's
confornmed in another Gty
departnent, you woul d think that
that vendor then has to deal wth
that departnent. But in the end,

it was shifted back to the
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departnent where the noney was
funded and it causes confusion.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right, which is
probably nost of the reason why we
can't really follow as nmuch as
possi bl e sone of the contracts that
are in question relative to sone of
the departnents in the Health and
Human Servi ces portfolio.

CI TY CONTROLLER BRADY
Correct.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. All right.
Thank you so nuch, Bill, for being
here and thank you, Madam
Control ler, and we appreciate your
work and we | ook forward to the
addi tional report that wll be
rel eased once you are finished your
I nvesti gati on.

Do you have a question?

COUNCI LMAN JONES:  ( Nodded
affirmatively.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. Counci | nmenber
Jones.

COUNCI LMAN JONES:  Thank
you, Madam Chair.

And thank you, Controller
Brady, for the work that you're
doing in this regard. A few
questions, and |'m channeling ny
i nner Bl ondell Reynolds Brown, who
was a part of the initiation of
i ncl udi ng nonprofits in our
cal culations of mnority and
partici pati on because at one point
they were exenpt fromthe nunber.
So one of the intentions of this
| egi slation was to nmake sure that
the pie, if you would, that was
issued in major fornms of contracts
were included in our overall
cal cul us of participation.

If you were to cal cul ate,
what do they represent by way of
annual procurenent and what in
particul ar qualifies soneone to be

a mnority nonprofit versus a
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maj ority nonprofit?

Cl TY CONTROLLER BRADY: W
can make that part of the report,
t hose percentages of the nonprofits
that are mnority versus a regular
contract. You have to go through a
process with Procurenent to be
considered -- you have to apply to
be mnority | ocal businesses.

COUNCI LMAN JONES: So |
think that woul d be an
interesting -- and |'mthankful to
the author of this legislation for
sone of the anmendnents that will be
I ssued today which wll allow us to
ferret out the unintended
consequences of what m ght happen.
And in order to correct a thing,
soneti mes those uni ntended
consequences have a mmjor inpact on
things we didn't consider. So your
report will be critical in
eval uating how we surgically apply
this legislation.

Thank you, Madam Chair.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Counci |l menber Jones.

Any addi tional questions
from menbers of the Commttee?

Counci | menber Bass.

COUNCI LWOVAN BASS:  Thank
you very nmuch. | just wanted to
t hank you, Madam Controller and
also Bill. How are you, Bill?
Good to see you. Also, just really
wanted to thank you for commtting
to providing additional oversight
to the departnent and also I'm
assum ng ot her departnents as wel |
that have this sort of flexibility,
| guess you would call it, when it
cones to being able to do this kind
of contracting?

Cl TY CONTROLLER BRADY
Yes, |'m | ooking forward to diving
in and seeing what we find for
sure. | definitely want to
determne if it's fair, if it's

transparent, what do other cities,
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muni ci palities do, you know, does
it make sense.

COUNCI LWOVAN BASS: Wl |,
listen, | just wanted to say thank
you for that because when we're
spendi ng tax dollars and spendi ng
wi t hout forethought about where is
It going, hows it going to be
spent, who's it going to, what kind
of checks and bal ances are in
pl ace, any suggestions or
reconmendati ons that can conme from
the Controller's Ofice | think
will help us along the way so we
can nmake sure we don't end up here
again. W really don't have the
noney to waste, especially on a
very vul nerabl e popul ation with the
O fice of Honel ess Services.

So | just really wanted to
say kudos and we | ook forward to
your updates in the future around
this spending, so thank you.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Thank you.
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COUNCI LMAN JONES: (One
ot her question, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yep. Thank you,
Counci | menber Bass.

The Chair now recogni zes
Counci | mrenber Jones and then
Counci | mrenber Ahnad.

COUNCI LMAN JONES:  Thank
you agai n, Madam Chair.

Real quick for the record,
exenpting out the Ofice of
Honel essness, exenpting them out of
this consideration, has your office
been made aware of any fi nanci al
defal cations in the procurenent
process fromthese other nonprofits
or departnents that utilize that
sol e source provision?

Cl TY CONTROLLER BRADY
Have we found di screpanci es?

COUNCI LMAN JONES:  Yes,
ma' am

Cl TY CONTROLLER BRADY: CQur

audit wll -- I'"m/looking forward
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to diving into see if there's any
I ssues that are happening, if there
are departnents taking advant age of
this special exenption. The CEG
audit did show that it occur --
that one departnent had the
contract but it was funded in

anot her departnent, but we need to
see how prevalent that is. And
also, inthe IGs draft report it
showed that it occurred.

COUNCI LMAN JONES:  So
again, for the record other than
the departnent in question, there
has not been a pattern of
mal f easance in this regard that you
are aware of ?

CI TY CONTROLLER BRADY: No,
| have not -- |'mnot aware of.

But | hope that this audit wll be
| ooki ng for patterns.

COUNCI LMAN JONES: Thank
you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you

Page 27

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

so much, Council menber Jones. |
just wanted to note for the record,
Counci | renber Jones, that right now
the Community Expansion G ants
Report was rel eased by the
Controller in April of 2024. The

I nvestigation relative to OHS has
been ongoing. And so, this has not
been sort of |ike an investigation
into all the departnents in the
Heal th and Human Servi ces
portfolio.

But we have found during
this process that there are other
departnents that have contracts
that are being anended and utilized
in this provision even though
they're not under the Health and
Human Servi ces portfolio, and
that's the challenge that we face
because it's harder to find the
noney and/or follow the noney.

COUNCI LMAN JONES:  Thank
you.

CI TY CONTRCOLLER BRADY
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That's exactly right.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you,
Counci | renber Jones. Thank you,
Madam Control | er.

The Chair now recogni zes
Counci | mrenber Ahnmad.

COUNCI LWOVAN AHVAD:  Thank
you, Madam Chair.

Thank you, Madam
Control ler, for your testinony.
There's been an anendnent that's
been circul ated exenpti ng sone
departments fromthe Code change
that we're looking for. | just
wanted to know that while we
understand for efficiency purposes
that sone of these departnents have
been excluded, |I wanted to know
what standard ways do we have to do
performance audits on everybody,
but particularly those who are
exenpt fromthis provision?

CI TY CONTROLLER BRADY

That's what we're doing now. W're
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conducting a performance audit now.
It's not just on OHS. It's on al
the departnents that have this
exenption as well as | ooking at the
overal | encunbering process for
contracts in the Gty's accounting
systemthat would allow a
departnment to conform a contract
that's up to a certain anmount but
encunber nmuch | ess.

COUNCI LWOVAN AHMAD:  So t he
reason | ask is nmuch of this is
after the fact, right. So how can
we take those perfornmance audits
that you have and be nore proactive
even though they're exenpt for
these departnents to make sure they
are conplying and our constituents
are getting the very best services,
particularly those who have been
underserved and are vul nerabl e?

Cl TY CONTROLLER BRADY
Auditing is after the fact. But
the results of our audits should --

my goal of an audit is to have a
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recommendation that will change a
policy or procedure and nake sure
that the departnents are foll ow ng
those policies or procedures. So
that's where | would cone in.

COUNCI LWOVAN AHVAD: Wl |,
t hank you. W need transparency
and accountability and I commend
our Majority Leader for really
putting this out there. This is a
new Adm ni stration, a new Counci |
W have a reset. Let's do it well.
Let's make sure our constituents
know where their tax dollars are
being used. And | really
appreciate that we're spending tine
so peopl e understand why we're
doi ng what we're doing. Thank you.

ClI TY CONTROLLER BRADY: |
agree 100 percent.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you,
Counci | renmber Ahmad. And t hank
you, Madam Controller and Bill, for

being here. W truly appreciate
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your testinony and your work and we
| ook forward to receiving your next
report. Thank you very nuch.

Cl TY CONTROLLER BRADY
Thank you very nmuch. W appreciate
it.

COUNCI LWOVAN G LMORE
RI CHARDSON: | al so wanted to note
for the record that we have a
| etter of support from Lauren
Cristella of the Commttee of
Seventy. And | want to thank them
for their support for Bill No.
240379.

| also wanted to state for
the record relative to the
amendnent that has been circul at ed,
the anmendnent is at the very bottom
of the page. [It's under Section 2
where you see Chapter 17-1400 under
1406, Section 2. This ordi nance
shal | becone effective on July 1,
2025 renovi ng the i nmedi ately.
That is the anmendnent for Bill No.
240379.
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WIl the derk please cal
Panel 2 to testify.

THE CLERK: | nspector
General Al ex DeSanti s.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you so nuch to
our I nspector Ceneral for being
here today and for his robust
report wherein we had
Recommendati on 4 on Page No. 14.
And so, if our Inspector General
could please state his nane for the
record and proceed with your
t esti nony.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you so nuch to
you and to your team for being here
today. You could just state your
name for the record and proceed
wi th your testinony.

| NSPECTOR GENERAL DeSANTI S:
Thank you. M nane is Al ex

DeSantis, |Inspector General.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Pl ease proceed.

| NSPECTOR GENERAL DeSANTI S:
Thank you. M nane is Al ex
DeSantis, Inspector CGeneral. Thank
you very much for inviting us here
today. Firstly, I would like to
say that | don't speak for the
Adm nistration. |'mhere today on
behal f of the O fice of the
| nspector General as an institution
and the nmen and wonen who wor Kk
tirelessly to serve an ideal that
our governnment shoul d al ways be
honest above all.

Secondly, | would like to
t hank you, Madam Chair, directly
for introducing this particular
| egi slation and for creating a
forumfor all of the different Cty
st akehol ders to collectively
di scuss the nonprofit exenption
but, nore broadly, the state of our
City's contracting process.

W are i mensely positive
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about these hearings because we
believe that we are now faced with
a val uabl e opportunity to
under st and exactly how our
departnments conduct business and to
sone fairly significant extent may
view the contracting process as an
obstacle to progress. This
conversation does need to take

pl ace.

Wth respect to the
nonprofit exenption Code Section
17- 1406, there undoubtedly has been
abuse separate and apart from CHS.
And | believe that ny coll eagues
el sewhere in the Gty will readily
and openly admt as nuch. Today
"' m hoping that we can al so
under st and why.

Every day, but since the
pandem c in particul ar, our
operating departnents are regularly
faced with pressured act, tine
pressure, pressure fromthe

conditions in the comunity,
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energency situations, forgive ne
for saying but also pressure from
this body, to get nobney on the
field and to start realizing the
results of our investnents.
Unfortunately, sonmetines in the
face of this pressure our officials
| ook for a contracting nmechani sm
that's quick and easy with very few
transaction costs and w t hout
regard to formality or process.
Here we introduce a
tremendous anmount of risk because
when we skirt process, our
deci sions are exposed and nany nore
questions eventually surface, as we
see wWith OHS. It's ny sincere hope
that the conversation around this
| egislation wll help us address
abuse but, nore inportantly,
acknow edge and address the broader
need for reformand our collective
need to have a tangi bl e inpact on
the conditions out there in the

community. W need to bal ance
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process and outcone, and the
nonprofit exenption is only one
smal | part of that ecosystem

As you know, the A G
publ i shed a Report of Investigation
in April outlining the matter in
whi ch OHS created and carri ed
roughly $10 nmillion worth of debt
in the formof contractua
comm tments that exceeded the
of fice's budgetary authority. As
presented in our report, we do
bel i eve that Phil adel phia Code
Section 17-1406 enabled this
practice to sone extent because OHS
could nore easily conformand renew
its catal og of service contracts
outside of a conpetitive process.

The recent OHS experi ence,
as well as other cited instances of
abuse, suggest that there should be
sone reasonable limts to the
exenpti on such as a dollar val ue
threshold, a yearly cap or capped

renewal s, total vendor cap,
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additional reporting to City
Council or other nonitors or sone
restriction on cross-departnental
use.

We stand by our
reconmendati on of course, but we
al so recogni ze the need to bal ance
the interests of the operating
departnents and our | ocal nonprofit
vendors who may not be able to
conpete with strength in a purely
econom ¢ bi ddi ng envi ronnent .
There is still an underlying policy
behi nd the original exenption that
shoul d not be totally disregarded.
As such, we believe that Bill
240379 in its current form--
sorry, | wasn't able to review the
amendnents before this testi --

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze that you
did not --

| NSPECTOR GENERAL DeSANTI S:
No, no --

COUNCI LWOVAN G LMORE
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RI CHARDSON: -- receive a copy of
t he anendnents. And | also did not
receive the Admi nistration's
testinony until right before this
heari ng. Thank you.

| NSPECTOR GENERAL DeSANTI S:
We believe that in its current form
the bill is overly broad and
unnecessarily penal, especially to
departnents who have been using the
exenption with due care and
responsibility. Rather than
whol esal e renoval of the exenption,
we sincerely hope that this
| egi sl ation can frane a deeper
di scussi on through which the
Adm ni stration and Council nay
coll ectively define nore precise
ci rcunst ances when the exenption
may or may not be appropriate
and/or in the best interests of our
city.

W al so hope that the
di scussi on does not start and end

with the nonprofit exenption but
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al so leads to the introduction of
sonme new tools that can address our
need to nove fairly, swiftly and
effectively for the people of this
city. Thank you for the
opportunity to contribute to this
conversation. Happy to answer
guesti ons.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much to our I|nspector Ceneral,
and thank you very, very nuch for
your work on the prelimnary
report. | paid particular close
attention to your analysis and the
recommendations that started on
Page 13 and then carried over to
Page 14 wherein No. 4 of your
reconmendations stated that we
shoul d | ook at the scope of the
nonprofit exenption in governnent.

And so, that's the one that
| paid closest attention to. You
see | already have a circle here,

Eval uate the scope of the nonprofit
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exenption --

| NSPECTOR GENERAL DeSANTI S:
Yes, mm'am

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- wherein you tal ked
about how there was a | ack of
mar ket controls, although it may be
difficult to quantify, the
departnent's use of the nonprofit
exenption bolstered this activity
because they could conform
contracts nmuch faster than nost
ot her departnents and it is an
attractive reason for other Gty
departnents |ike MDO to seek cost-
shari ng arrangenents that further
conplicate the COHS budget.
General ly, OHS created and managed
a uni qgue market for services that
was fairly unregul ated and not
driven by pricing conpetition. For
one or two contracts, this is |ess
of a problem But with nore than
150 nonprofit vendors, the | ack of

mar ket controls gave OHS a certain
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freedomto work wth their vendors
on nore of an informal -- and |

call it friends and famly -- and
rel ati onshi p-driven basis. And so,
we al so saw here restrict the use
of general funds and grant funds on
a single contract as anot her
opportunity for inprovenment within
gover nment .

And so, | wanted to just
note that for the record because |
did pay close attention to this
prelimnary report when it was
rel eased on April 22nd, and wanted
to ensure that we were able to
foll ow up on the robust research
t hat your departnent has been
undert aki ng as an opportunity for
us to inprove how we deliver
quality service in the city of
Phi | adel phi a.

And so, | do appreciate the
| evel of concern that you voiced in
your testinony, particularly about

the use of the exenption. You' ve
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al so outlined a nunber of potenti al
changes we could additionally
consider, but | was hoping that you
could just state for the record how
you think that keeping the
exenption in any formw Il allow
for fully transparent and
account abl e busi ness practices
after we've seen it used in
mul ti ple departnments to evade
requi rements and m x noney between
departnents? How do we foll ow
those dollars? And so, if you
could just respond to that.

| NSPECTOR GENERAL DeSANTI S:
Sure. Well, | don't think that
there's a transparency issue in al
circunstances, right. And as |
understand the policy behind the
exenption, | think it does have to
do to sone extent w th hel ping
smal | er organi zati ons, |ocal
organi zations that nmay not be able
to undercut as a natter of price, a

very, very large organi zation that
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can take advantage of market of
scale. So that's why | don't know
that a whol esale renoval of it is
necessary, but certainly sone
responsi bl e cut backs seem
appropriate, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And in your
opi ni on, how do you think we do
that? How does one do that?

| NSPECTOR GENERAL DeSANTI S:
Well, | think you could, nunber
one, consider dollar value of the
contract, right. And in a smaller
contract the exenption seens to
support the policy rationale a
little bit nore directly. 1In a
| arger contract that has the
opportunity for nuch nore val ue,
think price is a nuch deeper
consi deration. And so, perhaps
there's a threshol d val ue that
coul d be instituted.

The ot her issue that |

think is informati ve from CHS

Page 44

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

right, is the inpact of deferral.
So as is outlined in our report,

t he departnent was essentially
deferring costs down the |line year
after year after year and
potentially contract after
contract. This has the effect of

| ocki ng the departnent into having
to deal with the sane contractor
for extended period of tine, right,
because they're not going to be
able to square up wth that
contractor unless there's an active
rel ationship in place.

So perhaps there could be
sonething that is getting at the
repeated use of it for a particular
opportunity. Perhaps the initial
opportunity could be an RFP and
renewal s coul d be done using the
exenption or vice versa dependi ng
on how t hose di scussi ons shake out.
But | do think that limting the
actual use of it as a discrete

matter coul d be hel pful.
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COUNCI LWOVAN G LMORE
RI CHARDSON: And | thank you for
that response. | think that we
under stand t hough that there are
dol I ar amount thresholds related to
contracting. | think when | first
started wwth the Gty it was |ike
$37,000 or sonmething. Now, it's
higher. | think it's in the 80s
now. But at any rate, we know that
that threshold does exist to a
degree when we're contracting.

However, ny concern woul d
be what about those providers that
we all say are smaller, right. W
want themto be able to gain
capacity, be able to vie for |arger
contracts. Wat happens to those
firms if they are held to that
t hreshol d, you know what | nean?

| NSPECTOR GENERAL DeSANTI S:
| do, and I think that that's part
of the discussion |I'm hoping that
nmy col |l eagues can i nformthose of

us that are in the operating
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departnents that have nuch nore
contact with the contractors, they
may be able to informthat bal ance
poi nt .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ri ght. Because that
al so doesn't necessarily ensure
quality, right. And | think that's
a part of the challenge, that we
want our providers in our network
who are providi ng needed services
to citizens across our city, we
want them to have sone | evel of
continuity. But what's happening
here is that they're not bidding
for these contracts.

And so, as an exanple as
you stated if they bid for it and
they get a four-year contract, they
know t hey have sonme continuity for
four years and then maybe
possibilities of three one-year
renewal s, right. And so, then they
know what to anticipate, they know

what to expect, particularly around
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pl anni ng pur poses around their
fi nances.

And so, right now they're
dependent upon, all right, we get
this every year but there's no
controls in place. They just know
they're going to get it every year,
but there is no process to eval uate
the quality of service that's being
provi ded because they just know
they're going to get it every year.

| NSPECTOR GENERAL DeSANTI S:
There's no question that that's the
case. And in particular, one of
the other issues that we've pointed
out in the report is cost
i ncreases, right. The Depart nent
of OHS has pointed out over the
period of tinme that we're
addressing in the investigation a
| ot of the spending was driven by
mar ket i ncreases, supply chain
i ssues, inflation and so on and so
forth, yet it struck us that

there's no market check, right.
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COUNCI LWOVAN G LMORE
R CHARDSON:  Ri ght .

| NSPECTOR GENERAL DeSANTI S:
So especially when you see that the
mar ket forces are driving prices
up, to nme that m ght suggest the
need to i ssue an RFP at sone poi nt
once you see those cost nunbers
start to nove.

COUNCI LWOVAN G LMORE
RICHARDSON: Right. And I'll give
you an exanple. Even the cost of a
bed, we've gone from 17,000 and
change to 25,000 and change for a
cost per bed --

| NSPECTOR GENERAL DeSANTI S:
Yeah.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- each year. | nean,
we' ve gone up, what, $8,000 per
shelter bed per year. As another
exanple, this Council froma
CGeneral Fund perspective in FY18
allocated $47 million for OHS, and

the last fiscal was 80. So it's
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not because Council is not funding
t he departnent. Sonething' s w ong
here and that's what we're seeking
to address.

| NSPECTOR GENERAL DeSANTI S:
Well, | hope you count ne as a
partner in that effort.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you.

Col | eagues on the
Commttee, do you have any
gquestions for our A G?

COUNCI LWOVAN BASS:  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Counci | nmenber
Bass and then Council menber Jones.

COUNCI LWOVAN BASS: Thank
you. Good norni ng.

| NSPECTOR GENERAL DeSANTI S:
Mor ni ng.

COUNCI LWOVAN BASS:  So |
had just a couple of questions,
probably nore like statenments. So
the legislation that we have in

front of us really was crafted --
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and, Council Mjority Leader, you
can correct nme if I'mincorrect on
this -- but it was really intent,
you know, devel oped based on the
report that was issued and
specifically Item No. 4, To
eval uate the scope of the nonprofit
exenption. And as you read through
it, it seens it's just very, very
vague.

It calls out that the
nonprofit exenption is an issue,
but it doesn't give any
recommendation. It doesn't |ead us
down any sort of path to be able to
correct what is here. And so, I'm
wondering if you're going to give
us -- will there be a follow up
report, | guess, putting these
itenms in witing? And not just for
No. 4, but for really all of these
reconmendations, that there's going
to be sone sort of response that's
going to say this is what we are

solely and squarely reconmendi ng
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t hat happens going forward. So
that way the Adm nistration can be
on the sane page, as Council can be
on the sane page, as OHS can be on
t he sane page. Everybody can be on
the sanme page as to, okay, this is
what we're going to do and this is
how we're going to do it.

| NSPECTOR GENERAL DeSANTI S:
Certainly. Wth respect to future
reports, that is one of the reasons
why we titled that report that
you're holding as prelimnary,
because as you know we do have --
the Adm nistration has engaged an
accounting firmto conduct a
forensic piece. W are working on
a nunber of lines of inquiry
separate and apart fromthat.

O course, as you just
heard the Controller is initiating
a nore broad review. So, yes,
there is opportunity for us to
produce additional findings. But

what we wanted to do is get
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sonet hing out publicly quickly to
answer sone of the questions that
you all were asking about the
process and, in particular how this
departnment got out of budget

posi tion.

Well, the interesting thing
to us about this matter is that
it's both sort of simultaneously
conplicated and sinple, because
yes, it's conplicated in the sense
that our report is technical. W
do di scuss encunbrances and sone of
the other technical processes there
quite deeply, but it's also true
that at its core if there's an
executive who decides to ignhore a
spendi ng cap, that chall enges any
I nternal control.

COUNCI LWOVAN BASS:  Sure.

| NSPECTOR GENERAL DeSANTI S:
And so, with our recommendations we
were trying to acknow edge t hat
fact to sone extent with respect to

our dialogue with the
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Adm ni stration and al so under st and,
for exanple, with encunbrances

bal ance that we do understand and
appreci ate that many of our
departnments behi nd us are under
encunbering for perfectly

| egiti mte, sound and good busi ness
reasons, right.

So | do think that it does
require the Adm nistration to sort
of take those recommendations, chew
on thema little bit and articul ate
what may be practically possible,
and that's why we franmed them t hat
way.

COUNCI LWOVAN BASS:  Ckay.
So when can we expect a -- since
this is prelimnary, the conpleted
and finalized?

| NSPECTOR GENERAL DeSANTI S:
Well, we're working very hard with
the contractor so when they're
finished -- | don't know that | can
commt to a timeline, but when

they're finished hopefully sone
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point this sumer or the end of the
summer we can have a deeper
conversation about their work.

COUNCI LWOVAN BASS: So you
think it'll be in the com ng
nont hs? We're not tal king about in
2025. You think it'll be sone
time --

| NSPECTOR GENERAL DeSANTI S:
"' m hoping we can get it done in
2024, yes, ma'am

COUNCI LWOVAN BASS:  Ckay.
Al right. W'IlIl be |ooking for
it.

| NSPECTOR GENERAL DeSANTI S:
| under st and.

COUNCI LWOVAN BASS: Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you,
Counci | mrenber Bass.

The Chair now recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: Thank
you agai n, Madam Chair.
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| nspect or General, do you
find some of the issues related to
some of the forever contracts,
whi ch nmy col | eague tal ks about the
entitlenment kind of contract, is
that germane only to nonprofits or
do we find that true in the general
contracting process that -- and |
base this based on ny experience of
being with the Mnority Business
Ent erpri se Council responsible for
contracting in the Gty of
Phi | adel phia in another life. But
what you get is sone contractors
that cone in and then they find
di fferent change orders and then
they find that it is necessary to
change the anmount of the contract
based on increased cost supply
chain issues and do that in
gener al .

So | guess ny question is,
is this a process of eval uation
just for nonprofit or for

contracting in general ?
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| NSPECTOR GENERAL DeSANTI S:
I think that it's for contracting
in general, sir. And | think it's
exacer bated somewhat in the area of
nonprofit because of the use of the
exenption, but, yes. And sone of
nmy opening coments were hoping to
drive that point that you just nade
as well, sir. So | do believe that
there's a general effort to
m nimze transacti on costs.

And departnents once they
have a vendor in place, whether it
has been awarded via an RFP or
otherwmse, | do think there's a
general reluctance to switch out a
vendor or change because of all the
transaction costs that go into
getting that vendor up to speed,
working with that vendor, getting
them acclimated to the depart nent
and the scope of work. So | do
think that, yes, in general an
I ncunbent contractor to sone extent

has an advant age, yes.
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COUNCI LMAN JONES:  Next
question would be what is the
difference in your m nd between
| owest responsi bl e bidder and best
val ue?

| NSPECTOR GENERAL DeSANTI S:
| interpret one to be price-driven,
the other to be nore broad.

COUNCI LMAN JONES: So nore
broad in ny m nd based on the
intention of the contracting change
was to | ook at not just the | owest
responsi ble price for ink pens, but
Is that ink pen conpany in North
Philly, is that ink pen --

| NSPECTOR GENERAL DeSANTI S:
Yes, absol utely.

COUNCI LMAN JONES: - -

I npacting enploynent in that area,
Is there a greater value that can
be found in that and is that
germane nmaybe to sone of these
nonprofits?

| NSPECTOR GENERAL DeSANTI S:

Yes, Council nenber, absol utely.
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And | think that that cane through
In our investigation as well. The
departnent was very interested in
supporting their vendors as a
matter of supporting their
comunity as well. And so, yes, |
absolutely think there are going to
be circunstances when best price is
not what's best for the Gty nore
broadl y, yes.

COUNCI LMAN JONES: And then
finally, in your report do you cal
for the elimnation of the
nonprofit exenption?

| NSPECTOR GENERAL DeSANTI S:
No, sir. No, we don't.

COUNCI LMAN JONES: Wy is
t hat ?

| NSPECTOR GENERAL DeSANTI S:
Because | do think as you have
poi nted out, there's value to
allow ng sone flexibility and
there's value to all ow ng
departments to evaluate contracts

and opportunities beyond price
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al one.

COUNCI LMAN JONES: Thank
you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council menber Jones. |
think we note that there's nuch
nore wor k needed and necessary
around contracting as a whole in
the Gty of Philadel phia. So thank
you very, very nuch for those
guesti ons, Council nmenber Jones.

Are there any other
col | eagues that have questions for
this panel ?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Seei ng none, we w ||
now nove to Panel 3.

WIIl the derk please cal
Panel 3.

THE CLERK: Adm nistration
representatives, | believe it's
CAQ, CEQ, DHS and Heal th.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you so nuch for
bei ng here. If you could please
state your nanme for the record and
proceed with your testinony.

THE CLERK: |If maybe CAO
and CEO want to conme up first just
because | don't know if there's
enough chairs for folks.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And so, what
we'll do for this panel for Panel
No. 3 since we have a nunber of
W tnesses for this particular panel
is we wll take all of your
testinony in its totality and then
we will reserve the bal ance of our
questions at the end for the end of
the testinmony. Okay. So please
state your nane for the record and
proceed with your testinony.

M5. DUCHAUSSEE: Good
norning. My nane is Camille

Duchaussee.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you.
Pl ease proceed.

MS. DUCHAUSSEE: Good
nor ni ng, Chairperson Gl nore
Ri chardson and the Fi nance
Commttee. M nane is Camlle
Duchaussee and | am the Chi ef
Adm nistrative Oficer for the Gty
of Phil adel phia. Joining ne today
is Acting Procurenent Comm ssioner
LaShawnda Tonpkins. |'m providing
testinony on Bill No. 240379,
amending Title 17 of The
Phi | adel phi a Code, entitled
"Contracts and Procurenent," to
nodi fy the requirenents for
contracts with not-for-profit
vendors. This legislation, if
passed, woul d renove the nonprofit
exenption for specified Cty
departnents and agencies codified
wi t hi n Phi | adel phia Code 17-1400,
Nonconpetitively Bid Contracts.

The nonprofit exenption
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detail ed within Phil adel phi a Code
Section 17-1406, Item 8, sole
source contracts, energencies and
ot her exenptions has been in pl ace
for alnost two decades. Wile the
i npetus for the exenption was to
reduce and/or elimnate the cost of
t he Request for Purchase or RFP
process to nonprofit organi zations
with which the Gty contracted on a
recurring basis, the exenption also
resulted in an expedited and
streaml i ned procurenent process.

Essentially, the nonprofit
exenption all owed and al |l ows
specified Gty departnents to
tinmely and quickly secure and
provi de heal th, human, public
safety and social services to
residents during crisis, natural
di sasters, public health
enmer genci es and unf oreseen
infrastructure failures.

The exenption created a

stream i ned process to securing
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servi ces, nedical care and
resources when the Gty's

humani tari an responsibilities

out wei gh the value of and need for
conpetitive contracting rules. At
its heart, Bill No. 240379 appears
to be about ensuring the efficient
and effective provision of critical
services while ensuring that we
have a robust accountability
framework in place to prevent

m smanagenent .

As a lifelong public
servant whose career included
serving as an Auditing Chief within
t he Departnent of Justice
i npl enenti ng and assessi ng internal
agency controls, it is wth that
lens that | view and wel cone the
opportunity to inprove
accountability of the
adm nistration of the Gty's
processes to include the
adm ni stration of contracts.

Phi | adel phi a Code Chapter
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17-1400 was not initially

concei ved, intended or constructed
for expedited procurenent

associ ated wth energent resident
services, and it did not
contenplate the agility essenti al
to enpathetic and servant-centered
muni ci pal managenent or resilience.
Wiile | appreciate the inportance
of the regul ation established by
Chapter 17-1400 as the anti-pay to
play law, in establishing the
control s necessary to protect
against threats to fair conpetition
and spendi ng transparency,

mai nt ai ni ng an exenption to the
contracting process during
energencies and for the swft

provi sion of critical social
services is crucial to effectively
address the i medi ate needs and
crises that inpact the nost at-risk
residents in all Council manic
Districts. By their nature,

energencies require swft and

Page 65

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

deci sive action to mtigate harm
and ensure safety.

Since its effectuation, the
use of the nonprofit exenption has
I ncl uded procuring services, nany
of which are |ife-saving and
sustai ning, during significant
crises. So experientially, the
process works. And | respectfully
suggest other options to inprove or
operationali zed addi tional internal
controls be considered as the
renmoval of the nonprofit exenption
woul d result in exclusive reliance
on the process outlined in 17-1400,
which is a procurenent process
framewor k that was not designed to
be responsive to critical service
del i very needs.

In its investigation
report, the Ofice of the Inspector
General specifically identified a
| arge majority of the 170 contracts
adm ni stered by OHS qualified for

the nonprofit exenption. The
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report identified that this
condition allowed for the quick and
easy confornmance of contracts with
| ess i nvol venent from outside
agencies |i ke the Procurenent
Departnent. Furthernore, the AG
report, fittingly cited by Majority
Leader G | nore R chardson,
expressed OHS created and nanaged a
uni que market for services that was
fairly unregul ated and not driven
by pricing conpetition, creating a
| ack of market controls which gave
OHS a certain freedomto work with
their vendors on nore of an
i nformal and rel ationship-driven
basi s.

Thi s concl usi on appears to
presuppose that an informl and
rel ationshi p-driven approach to
contracti ng under energent
ci rcunstances i s uncomon and/ or
antithetical to effective and
ethical service delivery. Wile it

may be antithetical to regulations
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promul gated by Chapter 17-1400,
this concl usi on does not appear to
consi der whether the informality
was either intentional or necessary
to realize nore expedited,
culturally-infornmed and responsive
procurenment practices.

However, the report
suggests several adjustnments to
I ncl ude additional controls and/or
oversi ght of the encunbrance
process as well as other agency
i nvol venent are worthy of
consi deration. More specifically,
the report recommended, one,
strengt heni ng t he budget
verification process and
conf ormance; two, inposing stricter
encunbrance rul es; three,
collecting and tracking data from
t he Fi nance Paynent Verification
Unit; four, evaluating the scope of
the nonprofit exenption; and five
restricting the use of general fund

and grant funds on a single
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contract. The report does not

I nclude a reconmendation of the
conpl ete elimnation of the
nonprofit exenption for the Ofice
of Honel ess Services or other
defined City agencies for whomthe
exenption is authorized.

We concur the review and
potential inplenmentation of these
recommendations is warranted and
will likely mtigate the
unf avor abl e out conmes identified
wWithin the prelimnary report. To
that end, an additional control
that we recommend to be inpl enented
at the outset of the nonprofit
exenpt contract workflow is
requiring the Gty Solicitor or the
Chief Integrity Oficer to approve
each use of the exenption for new
contracts rather than retaining
that authority within the duties of
t he departnent head.

This would insert an

i ndependent objective approver in
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the sane fashion as is required
with other 17-1406 exenptions
before a contract nmay be awarded or
commenced. The City fully supports
the review of its processes to
determ ne the cause and extent of
breakdowns of internal controls and
potential renediation.

| truly believe that is one
of the main reasons why | amthe
CAO. The Controller's Ofice has
announced an audit of speci al
exenption contracts, which we w |
fully cooperate wth.
Addi tionally, we have initiated our
own review of the use of the
nonprofit exenption to identify
additional areas in the process
t hat need nodification and
strengt hening. However, in the
absence of a full accounting of the
use of the special exenption
contracting practices, we risk
crafting a solution for which we do

not have a full accounting or
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under st andi ng of the root cause and
scope and which nmay create
uni nt ended consequences that harm
our resident service delivery and
our ability to effectively support
residents in their nost crucial,
critical tinme of need.

W appreciate and share
Chai rperson G | nore R chardson and
Council's comm tnment to
accountability, transparency in
centering human bei ngs and
conpassion in the delivery of Gty
services. W are all commtted to
provi ding essential services in a
manner that fosters trust, ensures
equi tabl e access to resources and
does so w thout conprom sing on
accountability and integrity.

We respectfully request
that this bill is held in Commttee
in order to allowthe
Admi nistration to work with Counci
to address your concerns regarding

the nonprofit exenption
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specifically. Balancing internal
accountability controls with human-
centered services in city
governnent is a conplex but
essential task.

The Admi nistration is
absolutely commtted to
col | aborating with Majority Leader
G I nmore Richardson and Council to
I nprove the adm nistration of the
nonprofit exenption in order to
ensure that the Cty serves its
residents with both integrity and
care. Thank you for this
opportunity to provide testinony on
Bill No. 240379, and | wel cone the
Commttee' s questions.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very, very
much, and thank you for your
testinony and thank you really
truly for your collaboration and
your willingness to work together.
| do appreciate working with you in

particul ar.
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And so, many of you |'ve
had the opportunity to work with
over the years. | am appreciative
and recogni ze that this would be a
seismc shift in the way that you
all do business, and | want you to
recogni ze that | understand that
and am very appreciative of the
work that you all do each and every
day.

This is not at all seeking
to make your lives nore burdensone
relative to the work that we nust
do to provide service to our
citizens across the City. This is
sinply an opportunity to ensure
that we have a fair, transparent,
account abl e governnent that is fair
to all who seek to do business wth
the Gty of Philadel phia, whether
they're a for-profit or a
nonprofit.

And so, what | amgoing to
ask as the Chair of this Commttee,

particularly because | just
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received this information right
before the hearing, particularly
because it's 23 pages that | was
not able to fully review prior to
this hearing, that if everyone

el se, if you could just please
state your nane, title and
department for the record and your
position on the legislation and if
we could submt the bal ance of the
testinony for the stenographer and
for the benefit of the Commttee
because it is 23 pages long, and we
do have a Conmttee of the Whole
hearing |l ater on today as well.

Is that okay with the
Conm ttee?

M5. DUCHAUSSEE: So j ust
for clarification, | believe not
all of the testinony that you have
in that docunent, which | apol ogi ze
that it was received this norning,
will be presented in person today.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So we want ed
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to, if possible, just have everyone
el se submt their testinony for the
record. | do have severa
guestions relative to vendors, that
| wanted to just put these two
guestions on the record but al so
state that not every day is an
energency, |ike not every single
day is an energency. W sort of
know what to anticipate and/or
expect .

In addition to that, you
know | did ny research. This
| egi sl ati on cane around in 2004
initially. So this was not
sonet hing we' ve al ways done in City
governnent. | think folks are
making this seemas if we've been
doing this forever, we've been
doing this always. That's not the
case. This |egislation was
I ntroduced in 2004. And since that
time, things have shifted. That's
only been 20 years. Ckay.

And so, one quick question
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| did have as a result of sort of
goi ng back in Legistar and | ooking
t hrough that process, how nuch has
the Gty privatized our Health and
Human Services portfolio since 2004
when the original |egislation was
passed?

M5. DUCHAUSSEE: Excuse ne.
How nmuch has Heal th and Human
Services --

COUNCI LWOVAN G LMORE
RI CHARDSON: The Gty sort of
privatized the Health and Human
Services portfolio?

M5. DUCHAUSSEE: |'Ill ask
LaShawnda Tonpkins to cone up.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

M5. DUCHAUSSEE: And al so,
I|"mnot sure if Senior Deputy MDO
woul d be able to speak to that as
wel |, Vanessa Garrett Harl ey.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. Just pl ease
state your nane for the record and
proceed with your testinony.

COW SSI ONER TOWPKI NS:
Good norning. LaShawnda Tonpki ns,
Acting Procurenent Conmm ssioner.
How are you?

COUNCI LWOVAN G LMORE
RI CHARDSON: Good. How are you?

COW SSI ONER TOWPKI NS:  Can
you restate your question?

COUNCI LWOVAN G LMORE
RI CHARDSON:  Sure, sure. Since
about 2004, how nuch has the City
"Il say privatized and/or
out sourced the work of the Health
and Human Services portfolio over
the last 20 years?

COW SSI ONER TOWPKI NS: |
can work with our teamto get that
i nformation for you because | don't
have that information with nme now
so we can definitely work. Thank
you.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. Thank you. And
so, if we could just submt that
information and then we'l|
di ssemnate it to the Conmttee and
to the menbers of Council

And ny ot her question was
relative to vendors. | had a very
robust neeting with about 47
vendors yesterday. And | do want
to thank the Admi nistration for the
vendors that they personally
invited. If you could tal k about
the concerns that the vendors have
around having to engage in an RFP
pr ocess.

Each and every year the
vendors believe that will be
bur densone, even though you all are
al ready dealing with themon a
yearly basis. And |I'mjust going
t hrough ny notes that | took at the
neeting yesterday. 1Is there a
reason why any of the departnents,
i ncluding OHS, could not do multi-

year contracts with the nonprofit
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vendors via RFP, basically
providing themw th sone |evel of
continuity and knowi ng what to
expect relative to the support they
will receive fromthe Cty?

M5. DUCHAUSSEE: So let ne
start. First, | do think both from
a nonprofit exenption-use
perspective and fromthe RFP
perspective the goal is to provide
continuity of care and service and
the nonprofit exenption allows for
our departnents to be able to do
that, to ensure that case managers
aren't subject to the | owest bid,
right. Once a famly becones
accustonmed to, has a relationship
with and is confident in the
services that are being provided,
those services aren't abruptly
changi ng based on the conpetitive
process, conpetitive RFP process.

What we are under st andi ng
fromthe perspective of our

nonprofit providers is that a | ot
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of our -- or at |east a nunber of
our nonprofit providers rely fairly
significantly on their contracts
with the Gty and they are snal

and their margins are snmall and
they have limted back office
support, their support and their
expertise rests in the service that
they are providing rather than in
the adm nistrative tasks that are
fairly considerable in preparing a
Request for Proposal.

So | think that is one of
the larger concerns that we in so
doi ng and renoving this exenption
conpl etely, and absol utely agree
not every use of it is based on
energency. There are uses that are
based on providing services that
are critical to our residents even
I f not a public safety energency,
right.

But at the end of the day,
their expertise of these nonprofit

vendors relies, | think, nostly in
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the service that they provide
rather than in the admnistrative
functions that are associated with
a cunber sone procurenent process.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. But isn't that
the case for small businesses?
Don't they have to go through an
RFP process if they want to do
busi ness with the Cty?

M5. DUCHAUSSEE: Yes, but
time is less of the essence in that
case and in nost of those cases.
And | would think universally small
busi nesses wi || struggle, whether
it's a not-for-profit vendor or
for-profit vendor.

COUNCI LWOVAN G LMORE
RI CHARDSON: But we still do have a
provi sion for small businesses to
go through the RFP process,
correct?

M5. DUCHAUSSEE: W do, but
we al so have a provision for

smal |l er or | ower-costing contracts
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which inplicate snmall busi nesses
nost of the tinme to not go through
the RFP process.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And one ot her thing we
heard from sone of the nonprofits
in the neeting yesterday was that
they utilize Gty funding to
| everage other state or federal
support. And so, don't you think
havi ng sonme | evel of continuity
woul d help themto better plan for
the additional support they are
seeking at other |evels?

M5. DUCHAUSSEE: Continuity
in general, yes, absolutely builds
expertise and would al |l ow for
| everagi ng that experience to
better apply for and utilize the
RFP process, but it is not
exclusive to -- continuity is not
exclusive to the RFP process.
Continuity is essentially one of
the main reasons why the nonprofit

exenption is so beneficial to our
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depart nents.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. And then
one other thing, and |I'mjust going
through all ny notes because | want
to get sonme of this on the record,
particularly for the nonprofit
provi ders, because | felt their
consternation on the cal
yest er day.

One other thing that was
noted was providers feel as though
they are being punished for the
actions that are happeni ng above
them And so, to that point if you
coul d speak to sort of the overal
envi ronnment of how busi nesses and
organi zations do business with the
City. | think there's a |lot here.

Anot her thing I would
nmenti on woul d be paying peopl e on
time. That was another issue that
continuously comes up, and | think
we' ve even seen that within this

process. |If you could speak to
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that as well, that woul d be hel pful
because --

MS. DUCHAUSSEE:
Absol ut el y.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- | think the vendors
are feeling punished because of
what's happening that is squarely
outside of their control --

MS. DUCHAUSSEE: Ri ght.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- but also at the
sanme tinme they're waiting for
paynments fromthe Cty. It takes a
very, very long tine to process,
and you all know sonetines we have
to get involved even to try to push
it along to nmake sure you all have
the invoices, the necessary
i nformation to process the paynents
for services that these vendors
have al ready provided for contracts
t hat have al ready been conforned.

And so, | think if you

coul d speak to that part of the
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process too because | have
continued to sort of field
conpl ai nts about that as well.

M5. DUCHAUSSEE: So one of
the things that | heard and
received fromour I G |nspector
Ceneral DeSantis, was the concern
wi th the burdensone nature, the
| abor-intensive and tine-intensive
nature of contracting processes in
general and because of that, there
may be sonme attenpt or sone | eaning
toward using processes in a nanner
in which they were not intended.

What | absolutely want to
assure this body and all of ny
departnental coll eagues frankly is
that we are commtted to review ng
all processes within the
contracting universe, wthin that
ecosystem W cannot create and
mai ntain a systemthat is
burdensone, that harnms our ability
to work with our comrunity

partners, harns our ability to
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provi de services to our residents,
harnms the efficiency and

effecti veness of the really

har dwor ki ng departnent and
departnental staff because we're

| osi ng opportunities based on this
pr ocess.

We are doing everything in
our power, we've created a nunber
of different work groups, had a
nunber of different innovation
conversations and they are
happening in col |l aboration wth our
Service Design Studio within CAG
with our Strategic Direction and
Transformati on G oup within CAQ we
are going to crack this nut, right.
We are going to nmake sone
significant strides in inproving
t he process.

| know we've had
conversations even with
Counci | mrenber and office staff in
regard to taking a holistic | ook at

17-1400 to determ ne where and if
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we can nmake sone positive changes
to ensure that we are not creating
a process that incentivizes
mani pul ati on.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right, and | think
that's the overarching concern, are
the policies and procedures really
changing. It's one thing to say it
and to put a process in place, but
it's another to practice it in your
everyday work in how you change the
way you do business. And so, |
think that is one of the main
concerns that we have is that we
don't want this to continue because
we recogni ze the good work that you
all are seeking to do to change
this process and really identify
the real problens and the |log jans
in the system but how does that in
turn trickle down to the
departnents, right, who are sort of
in charge of this work on a day-to-

day basis. Because we even heard
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fromone of the vendors, this
particul ar individual, say that
there's been no increase in
contract in 30 years.

| said, well, how could
that be. W went even from Ceneral
Fund in Fiscal Year '18 from 47
mllion nowto |ast Fiscal 80
mllion just froma Counci
perspective. That's not even
including all the grants revenue
that's comng in just for the one
particul ar departnent that is OHS
But one of the vendors said no
I ncrease in contract in 30 years.
How does that happen when the
i nvoi ces are stating sonething
different? And you know
personally review the invoi ces and
the invoices have increased year
over year, even if we just talk
about the bed situation.

And so, | think our nmin
concern is really dealing with from

a departnental |evel the policies
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and procedures and getting into the
weeds to ensure that this is not
happeni ng, because you all could
have a certain belief and goal for
what you want this process to | ook
like. But if the departnents are
not doing that, it won't nmatter.

MS. DUCHAUSSEE: Yeah, |
cannot agree with you nore, right.
So as | stated in ny testinony, ny
career includes being the Chief
Exam ner wthin the Program Revi ew
Unit of the Departnent of Justice,
t he Federal Bureau of Prisons.
That unit's sole responsibility was
to inplenent and create interna
controls as well as nonitor the
ef fectiveness of those controls.
That is the experience that | am
squarely bringing to the revi ew of
our contracting process.

W' ve al ready had a nunber
of conversations between nyself,
the Acting Comm ssioner and the

Deputy Commi ssioners within
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Procurenent. There are things that
we' re doing right now as a response
to the concerns that you have
raised and we will continue to do.
But even changi ng processes, that
by itself does not do it. There
has to be a process by which we are
noni toring, providing feedback and
requiring accountability for things
that we are finding that are
i nconsistent with the intention and
the integrity of the process. That
IS what we're going to inplenent.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Right, and | think
that's what we're seeking to do
with this legislation. Because
what happens is if you are
utilizing the exenption, you don't
have to work with Procurenent.
They don't have to work with your
side of the | edger in order to get
a contract through, and that's
exactly what we're seeking to

address. And so, I'IIl --
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M5. DUCHAUSSEE: And we
appreciate that. W agree that
there is a review of that practice
t hat al nost demands that the
process itself be re-exam ned. And
as | offered earlier, the three
inflection points of the nonprofit
exenption, use and contracting all
rest right now within the
depart nent.

So the depart nent
essentially is judge, jury, right.
And so, we want to pluck at | east
one of those pieces out of the
departnent and place it in a
neutral -- whether it's a Cty
Solicitor or the CIO or the CAO --
space so that it's being exam ned
each and every tine.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And | | ook
forward to continuing to work with
you all on the additional
suggestions that you have offered

today. | did not again have an
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opportunity to review the 23 pages,
but you know I will and then we
w Il circle back.

Are there any further
guestions fromthis Commttee for
this panel ?

Ckay. Chair now recogni zes
Counci | mrenber Ahnmad.

COUNCI LWOVAN AHVAD:  Thank
you. | have a question about can
you give nme an exanpl e of what
woul d be inpeded if this process
was instituted?

MS. DUCHAUSSEE:  Sure.

M5. GARRETT HARLEY: So
good norning. Vanessa Garrett
Har | ey, Chief Deputy Managi ng
Director for the Ofice of Children
and Fam lies. Good norning, Chair
G I nore Richardson, Council nenber
Ahmad and Counci | menber Jones. |
think a quick exanple would be
under the O fice of Children and
Fam |y cones the Departnent of

Human Servi ces or DHS, as we call
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An exanple for them of what
woul d be inpeded while | will first
start out by saying we certainly
respect the use of this exenption
and try to be as careful and as
prudent as we can when we use it,
the majority of DHS contracts are
RFP because we do understand the
i nportance of a conpetitive bidding
pr ocess.

However, there are
soneti nes energent situations.
Particularly, DHS deals with child
wel fare as well as juvenile
justice, but particularly in that
child welfare arena where there are
life or death situations al nost
that are going on.

Sonetinmes to give you an
exanpl e, we nay have a young person
who i s experiencing sone
signi ficant behavioral health
epi sode or sonething, they nmay be

in the hospital. There may not be
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a provider, be it profit or
nonprofit, that we have a contract
with that is able to handle the
crisis or the energency that is
going on at that tine. And so,
what we do is ook for a nonprofit.
Sonetinmes we can find themin the
City. There have been in ny past
experience in the last 24 years or
so that |'ve been here sonetines
they're out of the Cty. But we
have to do sonething in an
energency because that child is in
that level of a crisis. And so, we
use the nonprofit exenption to
enter into that contract.

So we don't take that
lightly at all, but there are tines
when absolutely we have to do that
because the contracting process as
we all agree is very conplicated
and it's |lengthy, and you just
don't have the tinme to wait to
enter into that level of a

contract.
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There's al so sonetines as
part of you're trying to reunify a
young person with a famly nenber
that may be in another state, there
are state requirenents around. W
call them ICPC or interstate
conpacts. However, we may al so be
trying to very quickly enter into
sone | evel of a case managenent
contract with a contractor that's
in that city or state because even
t hough we're sendi ng that young
person to live with their relative,
we want to still nonitor and nmake
sure that they're okay at |east for
alittle while, while they're
transitioning back in. So those
are sone qui ck exanpl es.

COUNCI LWOVAN AHMAD:  So
bot h of those exanples you gave ne
tells me there's a breadth of
I ssues that conme up in these
departnents, and we should by this
ti me having been here for so | ong

have an understandi ng of what is
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going to be encountered and have
provi sions as such.

So sayi ng that sonething,
especially the exanple of sending a
child to another state, that's not
just energency. That is a thought-
out process that has a tinme frame
toit. So for that to be used as
an exanple to say we can't have
this process, doesn't seemto nake
sense to ne because this is not an
energency situation. You have
a thoughtful process to -- you
can't just send a child off.

You're doing a |lot nore things
before you're sending themoff.

Sane thing with | ooki ng at
a criteria for soneone in sone kind
of behavioral health crisis. Those
are all delineated in how di agnoses
are made. So that's what we dea
with in this office or should.

M5. GARRETT HARLEY:
Respectfully --

COUNCI LWOVAN G LMORE
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RI CHARDSON: Can | just say --

M5. GARRETT HARLEY: |'m
sorry. | just wanted to say
respectively, Council nenber, that's
not necessarily true. There are
situations where it is an absolute
energency. W may take a child in,
we do the necessary court hearings
and everything and then we find out
about that relative or that other
parent or whatever that is
somewhere else and it does happen
as an energency because you want
the child to be in the systemthe
| east amount of tinme as possible
because you don't want themto be
damaged. And Conmi ssioner Ali has
cone up and we'll give you an exact
exanple of the one in ternms of the
behavi oral heal th epi sode.

COUNCI LWOVAN G LMORE
RI CHARDSON: And | just want to
state for the record that we know
that there are other provisions in

this section of the Code that
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relate to energencies. |t may not
be listed in this exact bill but
are already in this section of the
Code. And so, | didn't want us to
go down this road know ng that we
all know that there are other
provi sions here that will allow
that work to continue.

kay. And so, | just
wanted to state that for the record
so that we have that on the record,
okay, because you know t hat we
woul d never do anything --

MS. GARRETT HARLEY: Sure.
Under st ood.

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- to inpact a child
or any resident or individual in
our city that would prevent them
fromreceiving energency service
that we have to provide. And so, |
think we know that. | think the
| edger fol ks know that. And so, |
just wanted to put that on the

record.
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M5. DUCHAUSSEE:
Respectfully, | did want to al so
for the record indicate that while
1406 does include sone exceptions
to the RFP process, it does not
cover kind of the day-to-day
enmergent issues. They may not be
ener genci es, but they also don't
rise to the level of the exceptions
that are provided within 1406.

And so, the carve-out, the
exception for the nonprofit vendors
is | think the thoughtful response
to don't we know that these things
are comng, right. Don't we
understand that by nature of the
work that is done by DHS, by Ofice
of Honel ess Services, there are
going to be tines when we're going
to have to create and quickly
respond to it using a vendor. This
excepti on does address that. It
does allow -- it may not have been
the intention, but it does allow us

to do that.
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COUNCI LWOVAN G LMORE
Rl CHARDSON: But what did we do
before? What did we do let's say
in 2000? Wat did we do then?
Because | nmean, we've all been
around. And so, what did we do in
2000 because this only has been
around for 20 years. | nean, what
I"'mstruggling with is that
everyone is saying in so many words
the world is going to cone to an
end. GCkay. Wat did we do 20
years ago before we had this
provision? Wat did we do 30 years
ago? | nean, |I'mreally asking
what did we do.

M5. DUCHAUSSEE: So what |
woul d suggest here is that, first
of all, the world has changed quite
a bit.

COUNCI LWOVAN G LMORE
R CHARDSON:  Ri ght .

M5. DUCHAUSSEE: And the
extent to which we are as a

governi ng body, as a nunicipality,
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provi di ng nore and nore supportive
soci al services to our residents,
that by itself is a very distinctly
different condition. But before
2004, there was no restriction,
there was no policy. So the manner
in which this process and the quick
use and standi ng up of contracted
services, it wasn't regul at ed.

| think that this exception
very clearly responds, ties the
work that we're doing in exigent
ci rcunstances to 17-1400. That's a
good thing, right. It ties it to
sone reqgulation. So prior to this,
| woul d suggest that -- maybe ny
col | eagues might have a little bit
nore information about that -- but
the conditions that we're under
right now, as you know, |I'm
preaching to the choir, are
significantly different and we are
providing significantly nore
supportive services.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Right. And | just
want to say this. | know our Madam
Conmi ssioner is here for the
record, that | think DHS is one of
the best exanples in the portfolio,
that they quite often undertake a
RFP process, even did so for the
CRCC Center. So | just want to say
for the record | think that in
I nstances this has worked even
wi thout this being on the table.

COW SSI ONER ALI:  Yes.
Thank you for that, Madam Chair.
["'mKinberly Ali. |'m Conm ssi oner
for Departnent of Human Servi ces,
DHS. And to answer your question,
Counci | menber Ahnmad, in terns of
the ability to anticipate, if you
will, the needs of young peopl e,
t he needs of young peopl e have
greatly changed.

VWhen | think about the
Depart nent of Human Servi ces and
where we were even 20 years ago and

to where we are now, we have taken
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a real targeted effort to ensure
that the young people for which we
care for are the young peopl e who
are in need of child protective
services. And so, the conplexity
of the young person, the conplexity
of the famly has changed a great
deal .

And so, to give you anot her
exanple, | won't call it an
energency but certainly urgent, is
really our ability to blend
funding, if you wll, wth our
partner Conmunity Behavi ora
Health. As you know, DHS does not
pay for psychiatric treatnent of
young peopl e.

And so, we do have many
I nstances where young people are
hospitalized. They are in need of
a psychiatric residential treatnent
facility. CBH, who's the
contractor, will pay for the
treatnment of the young person, wll

certainly identify the facility and
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DHS pays for the roomin board.
And so, | use that exenption in
order to enter into a contract with
that provider that's identified so
t he young person can be di scharged
fromthe hospital and continue his
or her treatnent. And so, that's
anot her instance in terns of when |
use the exenption.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And let nme ask you a
question there and I"'mjust really
seeking clarity. And | want to be
clear for the record again that an
anendnent has been done, okay, that
will allow the Adm nistration a
whol e year an opportunity to sort
of work through all the nuances
when you go through the regul ation
portion. Is there a way to
contract with a provider to say,
all right, the last five fiscal
years we had 5 young people five
years ago, 10, after COVID it was

28 and then 32, and now t hat we
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know the pattern, is there a way to
sort of anticipate, you understand
what |'m sayi ng?

COW SSI ONER AL :
Absolutely. And we do that, so we
then enter into a full contract
with that provider and we do | ook
at the needs of young peopl e over
time in trends. As you know, DHS
we respect the RFP process. W
respect the transparent process,
but we al so do not al ways get
bi dders. And so, when you don't
get bidders, then you need to
identify a provider. Most often
the provider is not in the city of
Phi |l adel phia. It's really
provi ders that are out of state
unfortunately. And so, we
repeatedly do RFPs because we want
to ensure that our continuum of
services neets the individual needs
of young peopl e.

For exanple, we currently

have an RFP out for a comrunity-

Page 105

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

based detention services for
femal es because we recognize the
need.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Yeah, we received that
information. |'msorry.
Counci | mrenber Ahnmad.

COUNCI LWOVAN AHVAD:  No,
no, that's fine. | think Majority
Leader did point it exactly out
about bei ng evi dence-based, to | ay
out all your data, to see all the
outliers and then to see how to
respond to outliers. | appreciate
that you are serving peopl e,
especi ally our young people, at
their nost vul nerable so we
under stand the need for you to be
able to respond.

But this is the whol e point
of going back in this tinme frane
and | ooki ng at how do we reduce the
emer gency nature of these
situations, and that can be data-

driven. So | would |l ove to see
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fromyour departnent an anal ysis of
what you have considered to be

ener genci es and what that | ooks

i ke goi ng back, you know, let's
just do a couple of years, four
years, and seeing how the data has
driven you to nmake policy that
woul d address the energent nature
of that. | would | ove to see that
dat a.

COW SSI ONER ALI:  Yes, we
can definitely supply it. And |
can give another very concrete
exanple as well. As we |ook at the
nunber of young people who are
being held in our juvenile
detention center, so the PJJSC, as
you know DHS does not pay for
treatnment for young people. And
so, CBH did identify a provider.

W have Hall =Mercer who was
co-located in the PJJSC in order to
neet the ever-grow ng needs of
young people that are held in

detenti on, okay, because there is
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an existing regulation that once a
young person is in detention for 31
days or nore, Medicaid no | onger
pays for that young person's nental
heal th treatnent.

| needed to enter into a
contract with Hall-Mercer to ensure
t hat young peopl e who are being
hel d | onger in detention have their
mental health needs net. And so, |
entered into a contract with Hall -
Mer cer because they were the
existing entity that was providing
behavi or heal th supports for the
young peopl e.

COUNCI LWOVAN AHMAD:  And
that can be nade standard, right --

COW SSI ONER ALI:  Yes, and
It is.

COUNCI LWOVAN AHVAD: - -
because you know this is happening
beyond that, so that doesn't nean
we can't go through the RFP process
because we al ready know t hat.

COW SSI ONER ALI: When |
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entered the contract, | did not do
an RFP process because of the needs
of the young peopl e changing. They
were al ready an existing provider
that was providing the services in
the PJJSC. And so, | just expanded
their contract, if you wll, but
that was outside of the RFP process
to address the needs of the young
peopl e.

COUNCI LWOVAN AHVAD:  Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Wl |, thank you. W
are going to nove al ong because we
have 12 bills total that need to be
addressed in this Commttee hearing
today. But | do want to thank this
panel for your testinony, for your
| ongstanding work with the Gty of
Phi | adel phia. W appreciate
wor king with each and every one of
you.

M5. GARRETT HARLEY: Thank

you.
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COWM SSI ONER ALI @ Thank
you.

M5. DUCHAUSSEE: Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: W11l the Cderk please
call the wi tnesses that we have for
public coment, and we woul d ask
that each of you summarize your
testi nony.

THE CLERK: Kenneth Bi gos,
Jill Roberts, Abraham Pardo, WI I
Gonzal ez and Andy Toy.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Please state
your nane for the record and
proceed with your testinony.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Please state
your nane for the record. Proceed
with your testinony. |'m asking
respectfully if you could please
sumrari ze your testinony. W have

to nove things along a bit and we
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have 11 nore bills and one nore
resol ution that we have to get to
wi thin the next hour or so. kay.

M5. ROBERTS: Thank you,
Counci | woman.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. State your
nane for the record and proceed
wi th your testinony.

M5. ROBERTS: My nane is
Jill Roberts. [I'mthe Director of
Advocacy for Carifi. | wll get
to the neat of what | have to say
versus telling you all about who we
are and what we do. But there may
be many positives to elimnating
this exenption, but we see
potential negative outcones if Bill
No. 240379 is passed.

It would add cost to the
safety net. Social service
nonprofits do not have the capacity
to create and subnit conpetitive
bid proposals. The additional cost

of adding this function would have
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to be covered by increasing prices
or reducing services. It mght
create conpetition between

experi enced, place-based nonprofits
and untrai ned nonprofits or worse,
predatory for-profits that may
del i ver subpar services until the
oversi ght function of the agency
addresses them Two years of poor
service could easily occur.

It may reduce the nunber of
nei ghbor hood- based nonprofits by
bankrupti ng agencies, thus creating
a failure to deliver essentia
soci al services as the gap between
costs and contract reinbursenent
increases. It nmay create gaps in
the delivery of services as
nonprofits submt RFPs and wai ve
through the steps required in the
conpetitive bid process.

Services will not be able
to start as they do now with the
knowl edge that the noney wll be

com ng and the contract will be
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conformed. Nonprofits will not be
able to | everage critical

phi | ant hropi ¢ support needed to
cover the gap between City
departnent contracts and the actual
cost of fulfilling the services
requi red under the City contract if
the contract or letter of award are
not in place.

I wll use one exanple of
sonme of these things that |'ve just
tal ked about. And really the
financi al enpower nent counseling
that we do, which is the core of
everything that we do, requires
three full-tinme equival ent
counsel ors. That represents
$450,000 in direct cost to provide
the services required to neet the
del i verabl es, but we are rei nbursed
only $210,000 for that.

The 1 oss of those services
tothe City, to the low and
noder at e-i ncone folks, living in

m ddl e nei ghbor hoods, | ooking for
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housi ng counseling, foreclosure
prevention, eviction nodification,
et cetera, the idea of us not being
able to do our work because of this
frightens ne. It is why we cone to
wor k every day to help our citizens
with their housing and their
finances, and we really hope that
this won't stop due to the renoval
of that exenption. Thank you.
COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much for your testinony and for
bei ng on the neeting yesterday as
wel | .
M5. ROBERTS: Thank you for
t he neeting.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. If you could
just state your nane for the
record, proceed with your
summari zed testinony. Thank you.
MR. BI GOS: Thank you,
Chairperson. So ny nane is Ken

Bigos. |'mthe Executive Director
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of the Affordable Housing Centers
of Pennsylvania, so | want to begin
by expressing ny agreenent that we
need accountability and
transparency with the housing
counsel -- for nonprofit

organi zations. But at the sane
time, the bill puts unreasonabl e
demands on nonprofit organizations
by requiring themto submt those
RFPs.

For exanple, |ooking at the
housi ng counseling contracts, the
DHCD contracts to 22 housi ng
counsel i ng organi zations throughout
the city of Phil adel phia and al nost
all of them neet those HUD- approved
agency designations. And
basically, we'll be re-applying and
conpeting for the sane limted
funds that we woul d be accessing
each year

Requiring nonprofits to
prepare and submt those proposed

annually will create those
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unnecessary adm ni strative costs,
smal | er nonprofit organizations in
particular. That includes the

Nei ghbor hood Advi sory Centers,
energy centers, housing counseling
organi zations. Majority of their
funding cones fromthe Gty of

Phi | adel phia. And with their tight
budgets and t he del ays of
conformng of their contracts w |
result in the delays of being able
to deliver those services.

Some of these services are
very | abor-intensive niche
opportunities, like particularly
nort gage forecl osure services,
particularly for working with those
in the Mortgage Diversion Program
or in the now new pernanent
Eviction Diversion Programto
provi de positive outcones.

The Division of Housing
Comuni ty Devel opnent al r eady
conducts conpliance checks to nake

sure these agencies are fulfilling
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the contract requirenents and
mai nt ai ni ng sound policies.
Annual Iy we submt our tax returns,
our i ndependent financi al
statenents and in terns of housing
counsel ing, also nmonitor our client
managenent system So there is
al ways these reviews that are being
pl aced.
So while | understand the
i nportance of hol di ng transparency
and organi zations accountable to
hi gher standards, | think there's
definitely nore better cost-
effective ways to do that. So |
want to thank you very nuch for
hearing ny testinony and al so
maki ng yoursel f avail abl e yesterday
in the nmeeting as well. Thank you.
COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch
for being here today and for being
on the neeting yesterday and for
t he feedback you provided that |

tried to share and incorporate in
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t he anmendnent that we offered
t oday.

kay. Please state your
name for the record and proceed
Wi th your testinony.

MR. REYES PARDO. Hi . Good
norni ng. |' m Abraham Reyes Pardo.
I'"'mthe VP of Housing at the Urban
League of Phil adel phia and a nmenber
of the Housing Counseling Action
Commttee. | believe in Gty
Council's effort to foster a fair
and transparent environment, an
effort that will be translated and
executed by the Adm nistration.

As it has been reported
t hr oughout the pandem ¢ and
recently, the Cty of Phil adel phia
has experienced significant
shortages in terns of enployee
recruitnent and retention, which
has i npacted sone of the services
offered by the Gty. The housing
counsel i ng organi zati ons contracted

by the City have experienced sone
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of the sane chall enges after the
final rule that went into effect in
2021, which requires all housing
counselors to be certified directly
by the Departnent of Housi ng.

At tinmes when we've
experi enced capacity chall enges,
the Gty of Philadel phia has cone
to our aid, recognizing the
i nperative need for the array of
services we provide, which include
sone very critical ones |ike
forecl osure and eviction prevention
as well as crisis utility
assi stance t hrough UESF.

Wt hout nentioning the
needs created by prograns comn ng
out of the Nei ghborhood
Preservation Initiative such as
Philly First, | nust recognize that
sone of these services have very
delicate tinelines, like the
Eviction Diversion Program
requiring conpletion of the process

wi thin 30 days.
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In reference to the
configuration of the housing
counsel i ng agenci es retai ned by the
Di vi sion of Housing and Community
Devel opnent, we have all been
certified by the Departnent of
Housi ng. To retain our
certification, we are consistently
eval uat ed, audited and nonitored by
t he Departnent of Housing while we
adopt and adhere to a series of
nati onal industry standards ai ned
at fostering fairness and
transparency. The City of
Phi | adel phi a has di scretionary
access to our case managenent
system where they can track our
producti on and out cones.

W are held to the highest
standards as our role is to advance
the Fair Housing agenda. Qur sole
exi stence is connected to Title 8
of the Federal Cvil Ri ghts of
1968, and we can operate at this

| evel because of the support that
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Is provided by the City. Mre
specifically, the certainty that
comes with knowing that the Gty
cares for its residents and seeks
to ensure that the continuity of
services is not disrupted.

We wel conme the opportunity
to support the need for
accountability and hope the
I medi ate needs of our residents
are taken into account. Thank you.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: Thank you. Thank you
so nuch for your testinony and for
your work.

| wanted to also state for
the record that we received
testinmony fromWI| Gonzal ez,
Executive Director of Ceiba, and
Andy Toy, Executive D rector of
PACDC, and they did participate
also in the neeting yesterday.

Are there any questions for
this set of w tnesses?

(No response.)
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you for your testinony and we
t hank you for being here today.

Is there anyone el se here
to testify on Bill No. 240379 whose
name has not been called -- oh,
okay. | didn't see you there.

kay. Please state your
nanme for the record. Proceed with
your sunmarized testinony. Ckay.
Thank you.

MR. GONZALEZ: Buenas
tardes -- buenos dias. G acias.
WIl Gonzal ez, the Executive
Director of Ceiba. Ceiba is the
backbone to the Latino Equitable
Devel opnent Col | ective. W join
the chorus of concern about this
bill. Qur Philadel phia nonprofit
ecosystemis strong, innovative and
an overall good partner of Gty
gover nment .

W view this bill as a cure

that could be worse than the
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di sease. (Cbviously, it addressed
the situation at OHS. W in the
Latino community are well very
famliar with the challenges at OHS
at that tinme. | point to the

Lati no honel and paradox and how OHS
failed to serve the Latino
community with its overall needs.
And obvi ously, they were throw ng
away fiscal considerations that put
themin this spot.

Qur nonprofits are
501(c)(3)s where a | ot of public
info is avail abl e about them the
990s, the tax returns are open to
the public. The charitable
regi stration statenents that we
file with the Coomonweal t h of
Pennsyl vani a shows our audits, so
you can see overall anything having
to do financially with the
nonprofits. CQbviously, the
chal |l enge here has to do with Gty
governnent. But on the nonprofit

side, we're an open book and
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there's a | ot of transparency.

To me, the biggest
hi ghl i ght of today was a statenent
made by the folks fromthe
I nspector General's Ofice where to
quote, they say that this bill is
overly broad and unnecessary for
t hose departnents who have been
usi ng the exception with due care
and responsibility. | think that
speaks vol unes fromthe agency that
cast oversight over Gty
gover nnent .

And in a hopeful note, they
say that rather than the whol esal e
renoval of the exenption, that we
engage in a dialogue to see howto
make it better, stronger. So |
encourage you to retain the
exception. Yes, look at howto
noderni ze it and inprove it, but it
Is inportant to the efficiency of
City governnent and our nonprofit
ecosystemto retain it.

Al so want to thank you for
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your openness and sharing with us,
giving us the opportunity to speak
today and the opportunity to speak
yesterday. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you and t hank
you very much for being here.

Pl ease state your nane for
the record and proceed with your
summari zed version of your
testi nony.

MR TOY: Thank you. Good
af t ernoon al nost, Chairperson
G | nore Richardson and nenbers of
Cty Council Commttee on Finance.
My name is Andy Toy and |I'm not the
Executive Director. [|I'mthe Policy
Di rector of Phil adel phia
Associ ation of Conmunity
Devel opnment Corporations. Thank
you for the thought, though. Thank
you for the opportunity to testify
today to respectfully request that
t he Finance Commttee hold Bill No.
240379, which nmakes changes to City
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procurenent processes in ways that
wi || inmpact our nenbership and
ot her nonprofits.

PACDC, as you know, is the
| eadi ng voi ce of nonprofit
comuni ty devel opnent organi zati ons
i n Phil adel phia. W represent 60
CDC nmenbers and over 100 additi onal
associ ate nmenbers, many of whom are
al so nonprofit organizations
engaged in the work of equitable
community revitalization and
comunity stabilization.

Qur menbers are mainly
pl ace- based organi zations in
nei ghbor hoods across the Cty,
bui | di ng af fordabl e housi ng,
provi ding essential services,
managi ng our commercial corridors
and inproving the quality of our
communities as great places to
live, work and play for all
resi dents.

The City of Phil adel phia

relies on our network of m ssion-
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driven nonprofits to fulfill many
basi ¢ muni ci pal responsibilities
because our nenbers are trusted in
their communities and uni quely
positioned to deliver services and
activities nore efficiently and
effectively given the diverse
communi ty | andscapes that nmake up
Phi | adel phi a.

We're asking for Bill No.
240379 to be held for additiona
consi derati on because many are
still unsure about the far-reaching
i npacts it could have on the
ability of our nmenbers to do their
work and therefore the ability of
the City to provide services to its
residents. W believe there may be
some unforeseen, unintended
consequences that w |l nake
nonprofits' work even nore
chall enging than it already is.

W are also aware of a
recent New York Gty "Joint Task

Force" to get nonprofits paid on
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time. That would be useful to
informour efforts before actually
taking action. Philadel phia could
benefit froma simlar analysis.

As you know, there are issues with
the City's contracting process that
need to be addressed given that
nonprofits nmust often nove forward
for nmonths without a conforned
contract or paynments, often paying
for service delivery fromlines of
credit and even as we've heard from
personal savings before they
receive reinbursenments fromthe
Cty.

Any additional uncertainty
or time added to the process could
have dire consequences in the
delivery of services by our
nonprofits, and even their staffing
stability if there is even |ess
continuity. This is not an issue
we can afford to m shandl e by
nmovi ng too qui ckly and w t hout

proper consideration of the
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consequences.

PACDC | ooks forward to
continuing this conversation with
Counci | nrenber G I nore Ri chardson
and other Gty Council nenbers and
the Adm nistration to ensure that
our efforts to inprove our system
don't result in unintended harns or
fail to address other core issues
wWith the contracting process that
will then need to be addressed with
addi tional |egislation or fixes.
Thank you for the opportunity to
testify and we once again
respectfully ask for you to hold
Bill No. 240379 today.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you and t hank
you so nuch for your testinony.

Pl ease state your nane for
the record and proceed with the
summari zed version of your
testi nony.

MR CHLES: M nane is
David Chiles. |'mthe Executive
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Director at Lutheran Settl enent
House. We work with famlies
experienci ng honel essness as wel |
as survivors of donmestic violence.
"1l be short because |I'm not used
to speaking in nice roons like this
and | know your tinme is short. But
| want to say as |'ve been
listening and | earning today, a
coupl e i ssues were conming up for
nme.

One is it seened like this
was bei ng considered in terns of
managi ng and controlling costs, and
we're one of the agencies that has
gone years W thout seeing our
contracts increase or seeing
m ni mal increases in the contracts.
And so, | would definitely wel cone
anyone to | ook at our contract. W
have to spell out every staff
person that we enploy and their
salaries. And I think it will be
very clear that no one's getting

fat off of these contracts.
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The other issue that cones
up for me is one of accountability.
And | just want to be clear that as
a nonprofit that takes noney from
the Gty and the trust that we're
going to use that noney to serve
and inprove the lives of the people
who cone through our doors, we are
not afraid of accountability. W
are very open and we are frequently
noni tored, we're frequently
visited. | invite anyone to cone
and visit our shelter, visit our
prograns, |earn about what we do.
And if we're not doing it well
enough, | expect we're either going
to inprove or our contract's going
to be pulled. W're not concerned
about that.

What we're | ooking for is
predi ctabl e revenue as we are
hol ding a | ease on the building and
we're investing our own noney into
maki ng that building a better place

for our famlies. W need to know
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that we're not going to have that
contract pulled for reasons other
than our ability to serve our
clients. Thank you very nuch.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
very nuch for being here and for
t he feedback provided. You know
that | was going through ny notes
fromyesterday so | hope you heard
that as well, but thank you very,
very nmuch for being here and for
your testinony. Ckay.

Is there anyone el se here
to testify on Bill No. 240379.

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seei ng none, we
will now proceed to Bill No.
240372.

THE CLERK: Jacki e Dunn.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. We will now
proceed with Bill No. 240372. As

the Chair of the Commttee, | am
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nodi fyi ng the agenda that was
printed at the onset of this
hearing. We will hear all the
bills first and then proceed with
t he resol ution.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Good afternoon.
Thank you so nmuch for being here.
Pl ease state your nane for the
record and proceed with your
testinony.

Cl TY TREASURER DUNN:  Sure.
Jackie Dunn, Cty Treasurer. And
if it pleases the Chair, | can also
conbine "372 with --

COUNCI LMAN JONES:  Pull the
mc alittle closer.

Cl TY TREASURER DUNN
Jackie Dunn, Cty Treasurer. |Is
that better?

COUNCI LMAN JONES:  ( Nodded
affirmativel y).

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Yes.

CI TY TREASURER DUNN
Geat. If it pleases the Chair, |
can al so conbine '374 and ' 375
whi ch al so pertain to the airport.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right, and you know
that | notated that in ny notes.
And so, what | will do nowis prior
to us doing that, let ne do this
for the record. |Is there anyone
el se here to testify on Bill Nos.
240372, 240374 and 2403757?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Again, is there anyone
here to testify on Bill Nos.
240372, 240374 or 2403757

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Seeing none, |'Il ask
that our Cty Treasurer proceed
with her testinony, sunmarized
version of her testinony, for all

three of Bills 240372, 240374 and
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240375.

Cl TY TREASURER DUNN
Great. Thank you, Chair. Good
afternoon, Chair Gl nore Richardson
and menbers of the Commttee on
Finance. |'m Jackie Dunn, City
Treasurer. And with ne this
afternoon are Tracy Borda, the
Airport's Chief Financial Oficer,
and Matt hew Bowran, Deputy City
Treasurer.

I["'mhere to testify in
favor of Bill Nos. 240372, 240374
and 240375. You have ny | onger
witten testinony submtted for the
record. And so, I'll read the
hi ghl i ght s.

Bill No. 240372,
constituting the Twentieth
Suppl enental O di nance woul d
provi de aut horization for the
airport to issue CGeneral Airport
Revenue Bonds or notes in an
aggregate principal anmunt not to

exceed 600 mllion in new noney
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bonds, exclusive of original

di scount, capital interest funding
of deposits to the Sinking Fund
Reserve and if necessary, simlar

I tens.

Additionally, the bill
woul d permt the Airport to refund
up to 1.5 billion in bonds
previously issued with Cty Counci
approval fromthe Years 2015 to
2021. There are no i mmedi ate
opportunities to pursue traditional
refundi ngs of airport bonds for
debt service savings and portfolio
managenent, but this ordi nance
positions the Gty to respond
tinmely when future nmarket
conditions permt.

Bill No. 240374,
constituting an anmendnent to the
Sevent eent h Suppl enental Cenera
Ai rport Revenue Bond O di nance,
woul d provi de authorization to
expand the Airport's Commerci al

Paper Program fromthe current 350
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mllion capacity to 500 mllion.
Commerci al paper is a flexible
financing tool to fund capital
projects quickly on an interim
basis and the commerci al paper is
taken out wi th permanent financing
when the work is conpl et ed.

Due to the success of the
Airport's current program at the
significant capital plan, the Cty
and Airport seek to increase the
size of the program by the
referenced 150 mllion so the
Airport can expedite capital
proj ects.

And finally Bill 240375,
constituting the N neteenth
Suppl enental Ordi nance woul d anend
the Airport General Revenue Bond
Ordinance to reflect the recent
adm ni strative change, which
enshrined the Departnent of
Avi ation as the departnent of the
City rather than as a division of

Avi ation under the Departnent of
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Commer ce.

Al'l the above paynents
referenced in the bills would be
funded t hrough the Aviation Fund,
and the Adm nistration recomends
adoption of these bills. W
respectfully request that the
Commttee give these bills
favorabl e reconmendati on and
further that the Commttee
recommends the rules of Council be
suspended so as to permt first
reading of the bills at the next
session of Council. Thank you for
your consideration and we're happy
to answer any questions.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much to our Gty Treasurer for
your testinony. Thank you for the
Airport officials for being here
today. We have with us for the
benefit of the stenographer Tracy
Borda is wth us today fromthe

Airport.
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And | just wanted to thank
the Airport teamfor the robust
neetings, plural, that we have had
over the |l ast several nonths. And
I had the opportunity to also visit
with you all at the grand opening
of Sabrina's Café in addition to
the additional neetings we have had
over the | ast several nonths, so |
want to thank you for the briefings
that we have had here in City
Counci | specific to these three
bills so that as Finance Committee
Chair and as a Conmttee, we
under stand what's happeni ng today
and how we can ensure that we are
doing the very best for the Cty of
Phi | adel phi a.

Are there any questions
from menbers of the Commttee for
this panel relative to our Airport
revenue bonds?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. You know |
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don't have any additional questions
ot her than the ones that |'ve
al ready offered in our past several
hours of neetings. And so, | thank
you very much for your testinony
t oday.

Again, is there anyone el se
to testify on Bill Nos. 240372,
240374 and 2403757

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Seei ng none, we thank

you so nuch for your testinony.

And we will now proceed to
Bill No. 24037 -- I'mgoing to go
out of order. I'mgoing to go to

"377 first. Okay. So I'mgoing to
do '377 first and then I'Il start
wth '373 and then on down to '78
and '17 so we do all the PGWNDbills
toget her. Ckay.

Al right. So we will now
proceed with Bill No. 240377. And
if you could just state your nane

for the record and proceed with
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your testinony.

CI TY TREASURER DUNN.  Good
afternoon, Chair Gl nore Richardson
and nmenbers of the Comm ttee on
Finance. |1'm Jackie Dunn, Gty
Treasurer. And with nme is Deputy
Shaki na C ark of Banking for the
Treasurer's Ofice and al so
representatives fromGCtizens Bank.
We are here to testify in favor of
Bill No. 240377.

Bill 240377 woul d provide
aut hori zation for the Gty of
Phi | adel phia to enter into an
anmendnent agreenent with G tizens
Bank for provision of payroll
deposi tory banki ng services for
Cty enployees for an additional
one-year termfromJuly 1, 2024
t hrough June 30, 2025, under
certain terns and conditions.

In June 2006, the City
enacted |l egislation requiring the
Treasurer's Ofice to inplenent an

RFP process seeking proposals from
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qualified institutions to provide
banki ng services that include
paynents to enpl oyees, payrol
deductions and payroll taxes. The
| egi sl ation al so required that no
contract amendnent with a proposed
bank may be executed until it has
been approved by Gty Counci l

t hrough an ordi nance.

In 2021, the Cty
Treasurer's O fice issued a payrol
RFP and the Sel ection Commttee
determ ned that Citizens Bank was
the nost qualified institution
based on the quality of service
provi ded, the cost, the extensive
branch network in Phil adel phia and
their commtnents to conmunities
across the City.

Wth Council's approval, we
are requesting a contract anmendnent
with Gtizens Bank for the fina
year under the current RFP with the
anmendnent through June 30, 2025.

We respectfully request that the
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Commttee report the bill with a
favorabl e recommendati on and t hat
suspension of the rules apply so as
to permt first reading at the next
session of Council. Thank you for
your consideration and we are here
to answer any questions.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very, very
much for your testinony and thank
you for the responsiveness relative
to this bill and the neeting that
we had. |'mjust going to put this
on the record because you all know
that | care about this and that
|'ve been reading the reports that
we receive as nenbers of Counci
relative to the banks that provide
us with payroll services regarding
their work within the community and
how they interface with the
comunity, but nore inportantly the
anmount of | oans that are extended,
t he anount of the |oans and al so as

it relates to the residenti al
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nor t gages.

And | recognize that in
this environment that with the
I nterest rates hovering between 6
and 7 percent, that not as many
i ndi vidual s are reaching out to
enter into a residential nortgage
i ke they were when the rates were
2.75 percent during the COVID
period. But | do pay close
attention to that report.

And | just want to note for
the record that particularly around
the | owincone individuals who are
seeking to gain a position as a
honmeowner, that we need to do as
much as we can to encourage
| ow-i ncone individuals to get into
honmeowner shi p as nmuch as possi bl e.

And | say that, when we
receive the reports, they're broken
down between certain incone |evels
and the individuals that are vying
for certain residential nortgages

and not only the rates but the
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anounts. And so, |I'd like to see a
hi gher percentage in the | ower
anounts, okay, as much as we see in
t he hi gher anount nortgages. Ckay.
And | just wanted to put that on
the record because | want themto
know that | am paying attention to
those reports.

| usually send back an
email in the wee hours of the
norning after | read the report.
But | want to ensure that if you
are doi ng business with the Cty,
that we are understanding the
popul ation that we are dealing with
here and doing as nuch as we can to
ext end banki ng services to them

It broke ny heart yesterday
norning to be on the way to City
Hal | com ng down Fairnount making
the right onto Broad Street and
before the check cashing place was
even open, it was a line of eight
peopl e outside of the check cashing

place. And that's nobody's fault
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relative to this particular bill.
But | just want to put that on the
record that we have to do as nuch
as we can for the comunities that
we serve when we are dealing with
this level of noney fromthe City
of Phil adel phia and provi di ng us
with this payroll service. So |
just wanted to put that on the
record relative to that report.

| appreciate all the events
and activities that the bank
participates in throughout the
year. And |I've read that whole
list in the description of the
events. | even see you all at
events, including one event that |
attended at a high school | ast
sumer. But | want us to do nore
about actually connecting folks to
honmeowner shi p opportunities to
recei ve residential nortgages for
smal | busi nesses to get |oans just
as nmuch as the | arger ones do.

kay. So | just wanted to put that
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on the record.

Any addi tional questions
for this panel relative to our Gty
payrol |l services?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seeing none, we
t hank you very, very nuch for your
testinony and for the neetings that
we had regarding this issue. Thank
you very, very nuch

W will now proceed. Is
there anyone else here to testify
on Bill No. 2403777?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Seei ng none, we wl |l
now proceed wth Bill No. 240373.

THE CLERK: Matt Bownman.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Please state
your nane for the record and

proceed with your testinony.
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MR. BOAWWAN: Good
afternoon. Matt Bowmran, Deputy
City Treasurer. Joining nme here --

COUNCI LWOVAN G LMORE
RI CHARDSON: Pul |l your mc up
pl ease.

MR, SAMS: |'mtestifying
for Brith Sholom for Brith Shol om

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes, | understand,
sir. Right now we're on Bill No.
240373 and that's a PGNrevenue
bond bill. So we will |let you know
when it's tine to testify relative
to Brith Sholom Ckay. W
appreci ate you being here.

Ckay. Al right. Please
state your nane for the record and
proceed with your testinony.

MR. BOAWWAN: Good
afternoon. Matt Bowman, Deputy
City Treasurer joined by Gty
Treasurer Jackie Dunn. |I'mhere to
testify on behalf of Bill No.
240373, which constitutes the
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Si xteent h Suppl enental O di nance to
t he General Gas W rks Revenue Bond
Or di nance - -
COUNCI LWOVAN G LMORE
RI CHARDSON: Hol d on one nonent
because | don't know that we can
hear you. |s the m crophone on?
COUNCI L TECH SUPPORT:  Yes.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Please try
agai n.
MR. BOAWWAN:. Ckay. Matt
Bownan, Deputy City Treasurer.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right.
Excellent. Please proceed with
your testinony.
MR. BOAWAN:. |'mjoined by
City Treasurer Jackie Dunn. |I'm
here to testify on behalf of Bill
No. 240373, constituting the
Si xt eent h Suppl enmental Ordi nance to
the Gas Wrks General Gas Wrks
Revenue Bond Ordi nance. This

ordi nance wll authorize the Gas
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Wrks to issue up to 300 million in
Gas Works Revenue Bonds for new
noney purposes for projects that
are in the approved capital
budget s.

We have existing prior
aut hori zation to refund any
exi sting bonds for debt service, so
t hat aut horization is not needed
here. This ordinance wll also
aut hori ze the termnation, parti al
term nation, or anendnent to any
exi sting Swap Agreenents. You have
ny further full, witten testinony.
The Adm ni stration recomrends
adoption of this bill and
respectfully requests that the
Commttee give the bill its
favorabl e recommendati on and
further that the commttee
recommends the rules of Council be
suspended so as to permt first
reading of the bill at the next
sessi on of Council.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you. Thank you
very much for your testinony and
for all the neetings we held as
well prior to this hearing. W had
quite a few And | want to thank
the PGWteamin advance of their
testinony as well -- | see themin
the back -- for being a part of the
neetings that we held in our
office. And | apol ogize for
m ssing the second one, but we had
alittle neeting with the President
that day. So thank you very, very
much for your testinony.

Is there anyone el se here
to testify on Bill No. 2403737

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seei ng none, we
Wil -- sir, I just wanted to state
for the record that you are here to
testify relative to Brith Shol om
and it is my understandi ng that
that wll be in the Commttee on

Housing at 2 o'clock. GCkay. So
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that Commttee hearing starts or is
slated to begin at 2: 00 p.m today.

And for all of our -- | see
a lot of folks here fromWnnefield
and we wel cone you here to these
chanbers again and we thank you for
being here. The Commttee on
Housing will be at 2 o'clock where
they will undertake the issues
relative to Brith Sholom Ckay.
Thank you very, very much

Is there anyone el se here
to testify on Bill No. 240373?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seeing none, we
will now proceed with Bill No.
240378. Al right. So we will now
hear Bill Nos. 240378 and 240417.

And is there anyone el se
here to testify on Bill Nos. 240378
and 2404177

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So we will hear
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from Panel 1 for both 240378 and
240417, and then we will proceed
with taking public comment. Ckay.
Al right.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Pl ease state your nane
for the record and proceed with
your testinony.

M5. McCOTTRY: Good
afternoonn. Good afternoon, Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Pull the m c cl oser.
We're having an issue with the
m cs.

M5. McCOTTRY: |Is that
better now?

COUNCI LWOVAN G LMORE
RI CHARDSON: That's great. Thank
you.

M5. McCOTTRY: Al right.
Good afternoon, Chair Gl nore
Ri chardson, Gas Conmm ssi oner Jones

and Counci | mrenber Thomas. | am
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Mel ani e McCottry, Chief of Staff
and Seni or Vice-president for
Conmmuni cati ons and External Affairs
at PGW Wth ne today are nenbers
of PGW s managenent team |'m also
joined to ny right by Dr. Erica
Patterson, PGWN Director of Contract
Managenent and Supplier Diversity.
I'"'mhere to testify in favor of
Bill Nos. 240378 and 240417, and |
assunme | can do both at the sane
tinme.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Yes, pl ease.

M5. McCOTTRY: G eat.
PGWs submtted testinony describes
each i ndividual request in nore
detail and |I'm prepared now to
share a summary overview of itens
I ncorporated into each anendnent.
First, Bill No. 240378. PGWs
Fi scal Year 2024 capital budget
received initial approval fromCity
Council in an anmount totaling

$192, 432,000. PGWis seeking City
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Council's approval to anend the
budget, i ncreasing budget

aut hori zation by $65, 451, 000. This
amendnent wll result in a revised
budget totaling $257, 883, 000.

VWhile this increase is
significant, the need for this
amendnent is necessary to support
critical initiatives that PGWN deens
necessary to ensure PGW can
mai ntain a safe and efficient
utility and deliver quality service
for our custoners.

The anmendnent before you
today was consolidated into one
bill fromtw separate actions
taken by the Phil adel phia Gas
Commi ssion in fulfilling their
responsibility to review ng and
reconmend approval of PGWs
amendnent requests.

Next, Bill No. 240417,
whi ch woul d approve PGW s Fi scal
Year 2025 capital budget. The

maj ority of this budget request
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reflects funding of PGWNs Cast |ron
Mai n Repl acenent Program Both
PGW's historical 180-mle program
together with authorization for an
accel erated repl acenent programto
be funded entirely through a

di stribution system i nprovenent
charge, which is a surcharge
nmechani smthat is approved by the
Pennsyl vania Public Uility
Conmmi ssi on.

Thi s budget al so includes
proceeds fromthe U S. Departnent
of Transportation Pipeline and
Hazardous Materials Safety
Adm ni stration grant established by
President Biden's historic
Bi partisan Infrastructure Law,
whi ch is designed specifically to
support municipally or community-
owned utilities to repair,
rehabilitate or replace natural gas
di stribution pipelines. This
Infrastructure, Safety and

Moder ni zati on Grant Program
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fundi ng, provisionally awarded to
PGN w Il be used towards PGW s
mai n repl acenment program which
directly supports the delivery of
safe, reliable energy and advances
PGW s net hane reduction program
efforts.

Repl aci ng agi ng cast iron
pi pelines with upgraded materi al
t hat does not rust or corrode and
that elim nates nethane escape wl |
help PGWto neet its 2050 goal of
reduci ng net hane em ssions by 80
per cent .

This nost recent $75
mllion award fromthe Bi den
Admi nistration will allow the
repl acenent of 40 mles of cast
iron main and | ast year PGWal so
received a $10 million grant from
the Biden Adm nistration. Lastly
i ncluded in PGWs request is
funding to provide nmain and service
facilities to support the

requi rements of new custoner | oad.
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PGWhas a tariff obligation to
serve new custonmers who request
servi ce.

Addi tionally, Commonweal t h
| aw al so requires PGWto serve new
custoners. This investnent is
critical to PGWNs effort to
m nimze any request to increase
rates in the future. PGW
respectfully requests the Commttee
give these bills its favorable
recommendati on and further that the
Comm ttee recommends that the rules
of Council be suspended so as to
permt first reading of these bills
at the next session of Council. |
woul d li ke to extend our
appreciation to both the Gas
Conmmi ssion and its staff for
conducting a conprehensi ve budget
review along with public input.

Al so, on behalf of PGWI would |ike
to thank City Council for its past
support of our efforts to serve the

citizens of Phil adel phia and | ook
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forward to your continued support.
Thank you for your tine and

consi deration of this matter. |'m
happy to answer any questions you

may have at this tine.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you.
Thank you so nmuch for your
testinony and for your work and
again to your teamfor all the
neetings and briefings in advance
of this hearing.

In addition to this, |
wanted to correct the record for
the fol ks who are here fromBrith
Sholom | extend ny hunbl e and
sincere apol ogies to each of you
for assum ng that you were here to
testify in the Housing Conmttee.
You are, in fact, already signed
up.

So when | saw additiona
Wi t nesses coni ng, when we ask for
addi tional witnesses to testify,

that neans we don't already have
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you on the agenda. W already have
your nanes on the agenda and you
will be called at that appropriate
time for the bills that you signed
up for so you're not technically
addi tional wtnesses. So | wanted
to apol ogi ze to you for that error.
Ckay. But you will be recogni zed
and we al ready have your nane, so
it wouldn't be any additional need
and we' |l ask for additional folks
at the end.

Ckay. So we will call you
shortly. Al right. Thank you
very nuch and ny hunbl e and sincere
apol ogi es to each of you for that
initial incorrect information.
Ckay.

Al right. The Chair now
recogni zes Counci | menber Jones for
questions for this panel.

COUNCI LMAN JONES: Thank
you, Madam Chair. | wll be brief.

Coupl e of things. W need

to thank the Bi den Adm ni stration
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for those generous grants, which
are allowng us to accel erate our
cast iron replacenent. | note that
we do 18 mles. This grant wll
allow us to increase that to what?

M5. McCOTTRY: So we do 18
mles and then we have an
addi ti onal m | eage because of our
DI SC surcharge. So right now we're
roughly between 30 and 35 nmiles
annually. This new grant wl|l
allow us to do 40 nore m | es.

COUNCI LMAN JONES: 41 mles
from 18, that's amazing. And |'m
so very glad now that Gty Counci
did not sell PGWsone years ago
because you're pulling your weight.
Thank you very nuch.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. And thank
you so nuch, Council nmenber Jones.
You're still on the Gas Comm ssi on,
right?

COUNCI LMAN JONES:  ( Nodded

affirmativel y).
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COUNCI LWOVAN G LMORE
RI CHARDSON: So thank you. Thank
you very, very nuch for your work
there. And we know how i nport ant
this grant wll be to really
doubl e, plus the anmobunt of work
that we're able to do year-over-
year.

Are there any other
questions for this particul ar
panel ?

M5. McCLENDON: | actually
wanted to provide testinony on
behal f of the Gas Conm ssion.

COUNCI LWOVAN G LMORE
RI CHARDSON: Absolutely. So state
your nane for the record and
proceed with your testinony.

M5. McCLENDON: My nane is
Genmel a McCl endon. | amthe
Executive Director of the
Phi | adel phi a Gas Comm ssion. Good
nor ni ng, Chai rwoman G | nore
Ri chardson, Council menber Jones and

Counci | rember Thomas. The @Gas
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Conmm ssi on appreciates this
opportunity to testify in support
of Bill No. 240378, which enbodi es
its recommendations to Gty Counci
regardi ng the anmendnent of PGWs
FY24 capital budget, which was
unani nously adopted by the
Conmi ssi on.

PGWs testinony and the
Commi ssion's witten testinony
that's been subm tted provides the
details of the requested anendnent
as endorsed by the Gas Conm ssi on,
and this is just sinply to
suppl enent PGWN's testinony. W
respectfully request this Commttee
to report out this bill with a
favorabl e reconmendati on toget her
wi th the suspension of the rules so
that it may have its first reading
at the next Council session.

After conpleting its
standard due diligence review of
PGWs request to anend its FY24

capi tal budget, Comm ssion staff
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found that the request appeared
reasonabl e and nmade a
recommendation to the Gas

Comm ssion that the requested
anmounts be approved by the

Conmi ssion and a recommendati on of
approval be transmtted to City
Counci | .

During our proceeding,
nei t her PGW nor the Public Advocate
obj ected to these recomrendati ons
and the Gas Conm ssi on adopted the
same. Wth regards to Bill No.
240417, which woul d approve PGW s
FY25 capital budget, | sinply
wanted to note that the
Conmmi ssion's proceedi ngs undertaken
in review ng PGW proposed FY2025
capi tal budget were conpleted in
full conpliance wth the Sunshine
Act and nenbers of the public were
allowed to testify at the
Commi ssion's public hearing held on
February 27, 2024. A full

transcript of that hearing nmay be
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found on the Conmm ssion's website.

Further, one issue that is
outstanding is related to the
repl acenent of PGWs mains and new
custoner connections. Because this
I ssue cane out, the Gas Conm ssion
di d seek advice and counsel from
the Gty Law Departnent, first
through its assigned | egal counsel
and then through a formal City
Solicitor's opinion. And it is the
Law Departnent's advice and
recommendati on that the Gas
Conmi ssi on not recomend any
actions that would hi nder PGW s
ability to connect new custoners,
as it could potentially place the
Cty in legal jeopardy wth regards
to the Conmmonweal t h of
Pennsyl vania. That concl udes ny
t esti nony.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very nmuch for your testinony and

for being here.
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Do you have testinony to
provide or are you here for
guesti ons?

DR. PATTERSON: |'m here
for questions.

COUNCI LWOVAN G LMORE
RI CHARDSON: Questi ons, okay.
Excell ent. Just state your nane
for the record so the stenographer
has t hat.

DR PATTERSON. Hi. Yes.
Good afternoon, Councilwonman
G | nore Robi nson and ot her
Counci | mrenbers. M nane is
Dr. Erica Patterson. | amthe
Director of Contracts Managenent
and Supplier Diversity in the
Supply Chain Departnent at
Phi | adel phia Gas Works.

COUNCI LWOVAN G LMORE
RI CHARDSON: Excellent. Excellent.
Thank you very, very much for being
her e.

Any addi tional questions?

COUNCI LMAN JONES:  Yes.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Chair recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: | wanted
to put on the record a thank you on
behal f of the residents of Brith
Shol om because they're, you know,
because of the rules that are
fairly applied in place for nedical
exenptions, the individuals that
live there now are still getting
gas because of you.

And if you are an entity, a
utility without a heart, then you
don't do what you can for the
public and the consuners that
actually pay the bills. So | just
want to on the record thank the Gas
Comm ssion PGNfor their follow ng
of the rules with an eye towards
humanity. And | want to put that
on the record. Thank you so nuch.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. And thank

you so nuch to Council nenber Jones
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and Gail who's here from Wnnefield
Hei ghts who has been wor ki ng
diligently with our community
nmenbers in Wnnefield Heights at
Brith Shol om

M5. McCOTTRY: And if | can
add just that we care deeply about
the residents of Brith Shol om and
are wanting to work and continue to
support on all the ways that we are
able to while we work through this
process.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
very, very nuch

Chair now recogni zes
Counci | menber Thonas.

COUNCI LMAN THOVAS:  Good
afternoon. Thank you for being
here. Appreciate the work that's
bei ng done simlar to what ny
col | eague said. dearly, when
fol ks come down to City Council to
testify, nost of the tine they're

not comng to tell us the great job
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that we're doing.

" m hearing that there's
going to be significant testinony
fromresidents on a particul ar
issue and |I'masking that if the
residents are looking to testify
specifically about issues related
to your departnent, that you just
gi ve us your word that you'll stay,
listen to their testinony and be
willing to work with us for
what ever issues are about to be
communi cated as it relates to the
concern of the residents.

(Appl ause.)

M5. McCOTTRY: We will.

COUNCI LMAN THOVAS:  Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so very much for being here. W
have no additional questions or
comments from nmenbers of the
Committee. And so, we thank you

for your testinony.
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M5. McCOTTRY: Thank you.

M5. McCLENDON:  Thank you.

DR. PATTERSON: Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you.

The Chair now recogni zes
public coment on Bill No. 240417,
and I will call you in groups of
three, John Sans, Jane Harvey and
Rabbi Julie G eenberg and al so Tara
Fai k, Cinthia |Ibarra, Peter Furcht,
Panel a Darville and Jackson Hart,
if you could just cone up, and
Karen Melton.

For each of you, |'d ask
that you pl ease state your nanme for
the record. Then proceed with your
testi nony.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: And if you can, please
proceed with a sumari zed version
of your testinony because we do

have anot her Housi ng hearing at
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2 o' cl ock.

MR. SAMS: M nane is
John --

COUNCI LWOVAN G LMORE
RI CHARDSON: Hol d on one nonent,
sir. | also ask that if each
person could just pull the mc up
so that we coul d hear you

MR. SAMS: Ckay.

COUNCI LWOVAN G LMORE
RI CHARDSON: Al right. Ckay.
Pl ease state your nane for the
record and proceed with your
t esti nony.

MR, SAMS. Ckay. M nane
Is John Sans. |'ma resident at
Brith Sholom |[|'ve lived there for
2-and-a-half years. As far as it
goes, we do need the help with the
gas if it's turned off. Most of us
have no way of taking a shower or
at any tine. M, | have electric
stove. It takes about a half hour
just to heat the water up and it's

very, very -- how can | say --
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hard. For anybody el se, they woul d
have to take a cold shower. |

don't even |like taking a cold
shower .

But we do need sonmewhere
that's going to help us so that we
can have a place that's stable.

Most of us don't have anywhere. W
have to nove. |If they shut the

pl ace down, | don't know what's
goi ng to happen. Living on the
streets is no joke. 1've lived on
the streets already. Don't |ike
it.

The ones that's there at
the Brith Sholom done lived there
a very long tine. For the two
years that |'ve lived there --
excuse nme. They are very nice

peopl e, sone of them But | can't

say -- nost of the people there are
very nice. |'ve taken them as
famly, 1'll say that.

But what's going on right

now is not fair. It's not fair at
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all, not at all. |If the gas gets
cut off, what are the ones that's
going to do right now? |It's stil
peopl e there that are paying rent
where they shouldn't have to. The
court said no. The owners or
so-call ed people that's there right
now, they telling them pay, where
they can save their noney and nove,
t hey have nowhere to go.

There are people that's
90 -- it's a few people there
that's in their 90s. \Wat are they

going to do? It don't make sense.

It's wong. It's wong. The
people can't even mail, you can't
even pick up your mail. Far as the
heating -- right now |l don't know
what else | can say. |'mfed up.

The managenent don't really
want to do anything for anybody
there. They're heartless. They're
heartless, and |I'mjust here to
speak on that. And if sone type of

budget can be done, willing to
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work. 1've had two letters from
PGW asking nme to help pay. |If |
could, I would. I'mon a fixed
incone. |I'msick nyself. | got a
defibrillator, pacemaker in ny
chest. | got COPD, CHF. | done
had half ny colon taken out. | can
barely breathe right now If | can
help, | would, but | can't.

" mtaking one day at a

time |like everybody else. |'ve
joined the Anerican Legion. | do
what | can. | |love Anerica. |
served the country. | still do

what | can, but life goes on. So
for Brith Sholom love it. The
place is nice. Can sit outside,
enjoy the air, the people, nice
area, but you can't really do --
you really can't enjoy it right now
because you go over there right
now, it's alnost |like a desert.

The peopl e there, they want
you to go. They just -- | don't

know what else to say. That's
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about all. Appreciate your tine.
Thank you. Please, PGWN hel p us.
W need your hel p.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON:. Well, we thank you for
your service and we thank you for
bei ng here and for providing
testi nony.

| wanted to recogni ze our
Di strict menber Council menber
Jones.

COUNCI LMAN JONES:  Thank
you, Madam Chair.

And thank you again, PGV
for hearing that and understanding
the plight of the residents of
Brith Sholom But it raises a
greater question, colleagues, that
this is not -- we didn't get here
out of coincidence or sonething
that the residents did. The owners
of Brith Shol om bought t hat
property as investors expecting a

rate of return and they took -- and
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| really -- this is a matter of the
court, it's in the courts. There
was a hearing. It is at the next
heari ng.

Their fate is being
deci ded. Who wants to |ive day-to-
day with the sort of Danocles
hangi ng over their heads. These
are veterans, these are seniors.
There are sone people with
disabilities that don't need this
stress.

Wth that said, the Gty of
Phi | adel phia and | thank the Mayor
for taking this bull by the horns
totry to figure it out. There are
things |I cannot say that are being
negoti ated as we speak. But one of
the things, we've offered ny
nmenbers on Friday to take a tour --

COUNCI LWOVAN G LMORE
R CHARDSON:  Ri ght .

COUNCI LMAN JONES: -- to go
see how things are and to see what

conditions they live in. And I
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think, and nore inportantly than
just Brith Sholom that's the tip
of the iceberg of many Phil adel phi a
properties that are under water
just like this, fromCenter Cty
all the way to the nei ghborhoods,
wher e unscrupul ous buyers go in --
it's right out of the novie
Casino -- where they buy it, they
get it appraised. They take al
the equity out, don't put any

I nprovenents back in, alnost to
kind of raid the value of the
property.

And what is as bad and
creates a conundrumis that when
you don't invest in elevators, when
you don't invest in HVAC, when you
don't upgrade the electrical so
that in the summer they don't have
power failures in 90 degree heat,
they're living in conditions that
L& has to look at. And it puts
the Gty in a catch 22.

And we have to take a step
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as a City to say that we're going
to recogni ze bad actors and we're
going to step in and nake the
repairs for themand we're going to
put |iens on the property so that

if at sone point they sell those
properties for profit, the Gty
gets its noney back.

( Appl ause.)

COUNCI LMAN JONES: At the
end of the day, let's not be
fooled. Brith Sholomis right down
the street from Fai rnount Park,
couple blocks fromGCty Avenue. |If
this property was in New York City,
it would be worth 10 tinmes as nuch
as it is. But speculators from al
over the world are | ooki ng at
Phi | adel phia and its underval ued
market to say, hmm here's an
opportunity for us to swoop in at
t he cost of the residents who have
lived there for decades.

And |'m going to just say

this and 1'mgoing to get off ny
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horse because we got a hearing to
run. It is not just the fact that
they're facing relocation. You're
tal king about famliar

rel ati onshi ps that they know on
Friday who does the fried chicken
di nners. They know on Sat urday who
does the hair. They know their way
on public transportation to their
doctors' appointnents. To uproot
themin this manner, sone of them
in the fourth quarter of their

life, is cruel and unusual

puni shnent. And we as a Gty have
to step in.

Thank you, Madam Chair.

( Appl ause.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: W t hank you,
Counci | mrenber Jones.

And | will say to all of
you here that Council nenber Jones
has been sounding the alarmon this
i ssue for a very long tinme, and

it's been inportant needed advocacy
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internally to ensure that al
menbers of Council recognize this

I ssue, because what's happening in
the 4th is going to happen
somewhere else, and it is happening
el sewher e.

Even in our area, | nean
|'ve even been down to Pavilion
when those generators have been
out, wal king up those steps, up and
down the steps all night |ong
hel ping to get our seniors out of
the building and working with OEM
to ensure that everyone is safe
overni ght, and working with
Counci | renber Jones' office and
staff very closely on all of this.

And so, we have a | ot of
work to do. But | want to thank
you for your |eadership on this
i ssue, Council nenber Jones, and for
the work that I know we w ||
continue to do together to solve
this issue.

If you could please state
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your nane for the record and
proceed with your testinony.

MR KOHALNI: H . Steve
Kohalni. [|I'ma resident at Brith
Sholom and |I'm sure you guys are
getting tired of seeing ny face,
but it's nice to see you all again.
Counci | woman Ri chardson, thank you
so much for the opportunity.
Counci | man Thomas, thank you for
your kind words. That's very
supportive. And, Council man Jones,
| don't even have words to tell you

how nmuch | appreciate you really

get us. | don't want to speak for
everybody, but | feel like you're
really getting us. | nmean, that's

it.

| just want to live the
rest of ny life, go see ny doctors,
bl ah, bl ah, bl ah, everything that
you said. | echo everything that
John said. God bless him And |
got two things, everything that

we' re tal king about here today.
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One, thank you for PGW not
turning ny power off, ny gas. |It's
nice to be able to take a warm
shower. Wen you get ol der, cold
showers are just not for you, you
know. Being able to wash ny di shes
iIs a big deal. So | really do
appreci ate PGNfor continuing to
give us the gas and of course for
the electric conpany. | nean, you
know, we woul d be dying. Wat John
said, there's people in that
buil ding that really need power
just to be able to breathe. So |
appreciate them for keeping things
on.

And ny second thing that
hasn't been -- well, yeah,
Counci | mrenber Ri chardson, you
touched on this. |It's clear that
they want us out. And even if the
Cty buys the building, ny feeling
is that we're going to have to nove
out for sone tinme period anyway.

So that's what | would |ike
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to see is help in finding a place
to live. [|'ve |ooked. And you may
agree that the city of Phil adel phia
has a housi ng shortage, so | am not
finding apartnments in nmy price
range anywhere.

Well, pretty please with
sugar on top, that woul d be the
ot her thing, not everybody -- and I
don't want to nove. You know, |

told you guys this the last tine |

saw you. |'d like to stay where |
am | really like it there. |
feel safe. | like the people that

Il live wwth. There's sone really
ni ce freaking people there.

| understand that you're
comng to visit us on Friday. God
bl ess you for that. Talk to sone
of these people. Sone of ny
nei ghbors are really, you know,
these are nurses and prof essi onal
people. And as you said,
Counci |l man Jones, they're like in

the fourth quarter. |'mone of the
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youngest people there, you know.

And | told you the | ast
time |'ve been through the shelter
systemin Phil adel phia. And God
bl ess you for that. | know Il
survive that if | have to go back
into that. But ny neighbors, a |ot
of themaren't going to be able to
do that. So they really, really
need your help in -- for those that
want in finding a place to live
because that is just not easy.

A lot of folks have famly
menbers that have, | don't know,
noved them you know, so they've
got other support. But then
there's a |l ot of people that don't
have any support. So anyway, all
right. Thank you so nuch for the
time. | appreciate it. And thank
you so nuch for your effort and
caring. That's the hardest thing
is finding sonebody that really
gives a damm. Thank you so much.

| appreciate it.

Page 184

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

(Appl ause.)
COUNCI LWOVAN G LMORE

RI CHARDSON: Thank you. Thank you
again, Steve. Thank you for
joining us again in Council.

And | just wanted to state
for the record because | understand
that our O fice of Honel ess
Services has been working with this
group. And I want to thank them
for working with the individuals at
Brith Sholomduring this tinme. And
| know that working together with
OHS that they' |l be able to help as
many of you as possible with the
I ssues that you all are facing.
kay. And so, | just wanted to put
that on the record to say thank you
to OHS who's been working with the
residents at Brith Shol om

If you could please state
your nane for the record and
proceed with your testinony.

M5. GREENBERG Julie
G eenber g.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Pl ease proceed
wi th your testinony.

M5. GREENBERG  Thank you,
Counci | mrenbers. | direct the
Climte Justice and Jobs work at
PONER I nterfaith. And | want to
start by saying that POAER
Interfaith stands with our
nei ghbors at Brith Sholom PGV
shoul d not cut off the energy in
their tinme of need.

We've talked with
constituents in every district
across the Gty and we work with a
coupl e foundational val ues that
come up fromthe conmmunities.
Everyone deserves to have access to
the energy they need at a rate they
can afford. And we need a rapid
and just transition from fossi
fuels to clean renewabl e energy in
order to protect the health and
wel | - bei ng of people here in

Phi | adel phia and around the worl d.
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For these reasons, we need
Cty Council to provide nuch nore
robust oversight and direction to
PGW our publicly-owned gas
utility. W and partners across
the City are devel oping | ots of
| deas about what specifically is
needed over the |ong-term and today
we want to repeat an i mmedi ate
request for anending the capital
budget ordi nance that we've shared
wi th Council nenbers in a sign-on
letter.

We di sagree with the
opi nion that the Gas Conm ssi on has
relied on. CQur attorney has filed
a detailed brief about why we
strongly disagree. PGW shoul d not
be all owed to spend $19 nmillion on
new gas infrastructure w thout
conplying with the law to do a
cost-benefit anal ysis.

W al so want to address a
proposal fromthe Gas Comm ssion to

limt the role of the public in
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shapi ng future PGW budgets. W
need to have a voice in our energy
future. PGWis -- the Gas

Comm ssion is trying to limt the
role of the public in these

di scussi ons.

This isn't a new
conversation. W' ve been
testifying at City Council hearings
about PGWfor five years already.
And with [ egal representation,
we' ve been intervening in
regul atory proceedi ngs before the
Phi | adel phi a Gas Comm ssion and the
PA Public UWility Conm ssion for
three years now.

But as utility costs
escal ate and the clinmate energency
grows increasingly urgent, the need
for Gty Council to take action is
greater than ever. W call on City
Council to provide nuch nore
oversi ght and direction for PGW
My coll eagues will share a little

nore. Thank you.
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(Appl ause.)
COUNCI LWOVAN G LMORE

RI CHARDSON: Thank you. Thank you
very much for your testinony, |'l]
say your insightful testinmony which
IS generating nmuch conversation
anongst the Conmttee. But we

t hank you very, very nuch for being
here and for all the advocacy of
PONER, because you all were a part
of our Cimate Advocacy Commttee
when | was Chair of Council's

Comm ttee on the Environnent.

And so, | thank you for
that work and everything that you
all have been doing --

M5. GREENBERG  Thank you
for all of your work.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- to show up and
represent in this space. And thank
you for locking arns with the
residents at Brith Shol om and
following their lead relative to

advocacy.
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Chair now recogni zes
Counci | mrenber Thonas.

COUNCI LMAN THOVAS: | just
wanted to say thank you for your
testinony and al so to make sure
that you're aware that we did have
a hearing as it relates to this
particul ar issue, specifically
| ooki ng at how do we neet sone of
our 250 carbon neutrality goals and
what we need to do to work with PGW
and ot her partners. That
conversation wll be continued this
fall.

So please |ook out for a
date for a hearing specifically
| ooki ng to address sone of the
concerns that you conmuni cated and
figure out how do we work wi th our
utility partners to make sure that
we're doing the best job that we
possi bly can.

M5. GREENBERG  Thank you
so nuch. And if you woul d cont est

their position on June 11th, that
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they don't want the public, they
don't want POWNER and ot her
comuni ty groups involved in these
conversations, we would like to be
part of shaping our energy future.

COUNCI LMAN THOVAS: Wl |,
"Il tell you this: Wen we do the
hearing, the conversation will be
public. You'll be allowed to cone
participate in public testinony and
we' |l make sure that the platform
exists for you to be able to
communi cate some of the concerns
that you have. And we'll ask that
all of our utility partners be open
to the conversation and be willing
to listen to insight, not just from
this legislative branch but from
constituents that they serve in
general. So thank you for your
advocacy.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, Council nenber Thonas.

And for the record, we have
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16 additional w tnesses that need
to testify for this hearing today,
several other bills and

resol utions.

W have another Committee
hearing at 2 o' clock. W have
another Comm ttee hearing sl ated at
4 o'clock. | respectfully request
that everyone please at this tine
give us the summarized version of
your testinony and that's with all
due respect. | do not nean to rush
you, but we have a very robust
heari ng schedul e today and we need
to get through all of these bills
and resolutions in this Commttee
in order to nove our City's budget
forward. Okay.

And so, please if you could
just summarize your testinony and
state your nane for the record.
Thank you.

M5. FAYI K. Tara Fayi k.
"' m here today with POAER

Interfaith as an organi zer and I'1I|
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be reading the first part of a
letter that POAER and our allies
recently sent to all of Cty
Counci | .

Dear, Cty Council nenbers,
we wite to ask for your | eadership
I n achi eving safe, affordable
energy for all Philadel phians and
in protecting a livable climte.
This spring Gty Council wll
approve a Fiscal Year 2025 capital
budget for Phil adel phia Gas WrKks.

When you review the
proposed budget, we ask you to
enforce existing Gty |aw by
requiring PGWto produce a thorough
cost - benefit analysis subject to
public scrutiny for all |oad growh
proj ects before investnent in those
projects is approved.

Such an anendnent w ||
protect ratepayers, particularly
| ow-i ncone residents who struggle
wi th unaffordable energy bills. It

will also start to bring PGWNs
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budgeti ng process into alignnent
with our Cty's 2050 carbon
neutrality goal. |In addition, it
will uphold Gty |aw.

As part of its budget
proposal, PGW has requested
aut hori zation to spend 19 mllion
next year buil di ng gas
infrastructure to supply new
custoners referred to as Load
Gowh Projects in the official
budget docunents.

The capital program
protocols that Cty Council has
enacted as binding | aw require PGV
to substantiate proposed | oad
grow h projects with a show ng t hat
they will produce an acceptable
return on investnment. However, PGW
has not conducted any anal ysis
denonstrating that the proposed
projects will have a positive
return on investnent. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
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very nmuch for your testinony.

Pl ease state your nane for
the record and proceed with your
testi nony.

M5. IBARRA: Cinthia
Ibarra. My nane is Cnthia Ibarra
and |'m here as a nenber of the
Housi ng Equity Repair and
El ectrification for Cimate Justice
Coalition. W're here for dimate
Justice for short. To continue
with our letter, I'll add that
earlier this spring POAER
Interfaith intervened in the Gas
Conmm ssion's capi tal budget
pr oceedi ng.

POAER r ecomrended that the
Comm ssi on uphold Gty | aw by
requiring PGWto file cost-benefit
anal ysis for each project before
t hey coul d be approved and
subj ecting these analysis to public
review. However, the Comm ssion
rej ected the expert testinony and

| egal argunents that POAER and

Page 195

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

their attorney submtted. Instead
t he Comm ssi on approved

expendi tures of $19 mllion for

| oad growth projects w thout
requiring the cost-benefit analysis
that are nmandated by | aw.

If Gty Council upholds the
Comm ssi on's deci sion, ratepayers
may end up subsidizing fossil fue
infrastructure projects that fail
to produce a positive return for
the utility. Careful analysis of
proposed | oad grow h expenditures
IS a sound business practice at any
time, but it is especially
I mportant now during a tinme of
unprecedented climate change and
rapid technol ogy shifts that are
| eading to | ess, not nore, fossi
fuel use.

Cty Council Former Mayor
Ji m Kenney and our new Mayor
Cherell e Parker have issued
resol utions, executive orders and

pl ans that conmt Phil adel phia to
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achi eve net zero greenhouse gas
em ssions by no |ater than 2050.
Reaching this goal would require
phasi ng out the use of fossil
fuels, including gas in nost
bui | di ngs across the City over the
next 25 years.

A shift towards the use of
el ectricity for space heating,
wat er heating and cooki ng has
al ready begun. That shift wll
accel erate as residents and
busi nesses take advant age of
federal tax credits, grants and
rebat es nmade avail abl e through the
Inflation Reduction Act. Lastly, |
al so want to briefly uplift the ask
that Gty Council step in to
prevent a PGWgas shut-off at Brith
Shol om  Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch for your testinony and
for being here today.

If you could please state
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your nane for the record. Proceed
wi th your summarized testinony.

MR. FURCHT: M nane is
Peter Furcht, also a nmenber of
PONER I nterfaith. | will read the
| ast part of this letter. W
shoul d expect denmand for natural
gas to decline rapidly in
Phi | adel phia in the com ng years.
Under those circunstances, there is
a significant risk that many
I nvestnents in new gas
infrastructure nmay not produce a
positive return on investnment. W
need thorough cost-benefit anal yses
in order to determ ne whether or
not it is sensible for PGNto carry
out each load growth project or if
it would be necessary to inpose
addi ti onal charges on new custoners
in order to cover the cost of those
proj ects.

PGW s proposed budget is
not aligned wwth the Cty's 2050

carbon neutrality goal. It does
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not account for the accelerating
pace of building electrification
and investnent in building
efficiency upgrades in our city and
It ignores the PGW capital program
protocols that Cty Council has
enact ed.

Cty Council must act to
protect ratepayers and ensure that
PGWfollows City law. W urgently
need your | eadership. Thank you.
And this was signed by POAER
Interfaith Ctizens Cimte Lobby
Philly Chapter, Cean Air Council,
Green Party of Pennsylvania and
Phi | adel phi a, Penn Environnent,
PennFuture, Philly DSA, Philly
Thrive, Physicians for Soci al
Responsi bl e PA and Sierra C ub PA

That's the end of the
letter. | also stand behind Brith
Shol om and want to point out that
Brith Sholomis not the only
bui | di ng in Philadel phia that has

these issues that you need to be
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| ooki ng at, many nore, com ng up
with a wider policy.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony.
Thank you for representing so many
gr oups.

Ckay. |If you could state
your nane for the record and
proceed with your sumari zed
version of your testinony.

M5. DARVI LLE: Ckay. Sure.
Thank you. My nane is Panel a
Darville and | live in Gernmant own
section of Philadelphia. 1'mthe
Co- chai rperson of PONER s Clinate
Justice and Jobs Act. | just want
to say I'mnot an environnentalist.
Don't ask ne how a heat punp worKks.
| don't know.

But what | do know is this:
| was born and raised in Mam,
Florida, the Liberty Gty section.
And | know what it's like to
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experi ence being unbearably hot,
and | know what it's |like to grow
up in a nei ghborhood that has no
trees or parks, swimmng pools. As
a kid 1l sat in ny house during a
hurri cane praying that the roof
didn't fly off the house.

Qur climate is getting
hotter. W need sone action. |
just read that in Phoenix close to
700 peopl e died because of the
heat, so this has to be addressed.
The fact that PGWNis asking for
this enornous anobunt to expand this
infrastructure i s unacceptabl e.

The fact that they are not
transitioning to clean energy and a
way in which it nakes sense is
unaccept abl e.

As | said, |'mnot an
envi ronnental i st, but |I'm sonebody
that cares. | care about this
city. | care about the fact that
we have areas in a city where it is

so hot that people are dying. This
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earth is warmng. W need to do
sonet hi ng about it. And you know
what, we have a state Constitution
that mandates that the people in
this city enjoy clean air and cl ean
water. That's a mandate. And the
fact that PGWignores that is
unaccept abl e.

Now, the fact that the Gas
Conmmi ssion is going to probably
approve on June 1l1lth the fact that
third parties can no | onger engage
I n budget proceedings is
unaccept abl e.

(Appl ause.)

M5. DARVILLE: Gty Council
shoul d | ook at that and they should
say no. You know why, because it
gi ves PGWa cl oak of no
transparency at all, no
accountability at all. So |'m here
to say the people need to know
what's going on. They need to be
awar e of what's happening. The

fact that PGWconti nues this
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position that they are not
accountable to the people even

t hough they are owned by the people
I S unaccept abl e.

Pl ease just don't rubber-
stanp with what PGW puts forth. It
IS not business as usual today.
Peopl e are suffering out there and
they're going to continue to suffer
unl ess sone action is taken.

So, Gty Council, please
say no to the Gas Conm ssion
excl udi ng people from participating
in their budget proceedings. Gty
Counci |, please support Brith
Shol om

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Pl ease state your nane
for the record. Proceed with your
summari zed testinony.

MR. HART: Ckay. Hello.
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My nanme is Jackson Hart. |'Il keep
this quick. 1'mhere today as
representative of Philly DSA, the
Denocratic Socialist of Anmerica.

W work in a coalition with POAER
Interfaith, Cean Ar Council,
Sierra Cub and many, nmany ot her

| ocal organizations. |'malso here
as an apprentice in the electrical
trade.

See, two years ago | took a
good hard | ook at the state of the
world and | saw the inpacts of
climate change. | saw power
out ages, forest fires, flooding,
air pollution, poverty and how all
this greatly harnms Bl ack and Brown
communi ti es disproportionately.
Everything | was reading said we
need to drastically cut fossil fuel
use, expand the electrical grid and
retrofit our buildings.

Electrification is key and
we need people to do that work.

There's a shortage of trade workers
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and not enough el ectrical workers.
So | left nmy desk job and went to
trade school .

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Wbw.

MR HART: | want a job in
demand and one that gives ne
pur pose. And being an el ectrician
is pretty awesone, honestly. So
what |'mseeing in the field of
residential wiring is honeowners
repl aci ng their gas-powered
appl i ances as nuch as possible, not
just for cost savings -- and we all
know about those PGWDills -- but
they' re al so concerned about
safety.

Nat ural gas is nethane.
It's a highly conbustible gas. Ask
t he people of Port Ri chnond, and
it's proven to cause respiratory
probl ens, especially child asthnma.
Fol ks who can afford to decarboni ze
are doing it because it's the right

thing to do and the return on
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I nvest nent nakes good sense to
t hem

Meanwhi | e in Massachusetts,
the first utility-run thernal
networ k canme online yesterday.

( Appl ause.)

MR HART: Good for them
right. So when | see that the
Fi nance Conmittee is entertaining
PGW s budget without the legally
requi red cost-benefit analysis, |I'm
baffled. 1Is there a concept of an
RO regardi ng new pi pes and
hookups? And | don't just nean
financially. |[|'malso talking
about the reality of climate change
and the health and future of
Phi | adel phi ans.

We can make nuch better
sense and here's how One, Cty
Council should followits own
rules. Do not spend our noney
wi t hout a cost-benefit analysis
from PGW and t hen have an

accountant check the math. Two,
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listen to us. This coalition has
been begging our City leaders to
hear our concerns for years. W
coul d be doing other things. W
could all take up new hobbi es and
have shorter Finance hearings if we
make No. 3 happen. Act, nake good
financial, noral and future-
t hi nki ng deci si ons because the
peopl e of Phil adel phia cannot
afford the status quo. Thank you.

(Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
very, very nuch for your testinony
and thank you for being here.

Is there any further
w tnesses for Bill No. 2404177

MR CHANIN: ['Il be real
qui ck.

(Wtness approached Wtness
table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: State your nane for

the record and proceed with your
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testinony. How are you feeling.

MR. CHANIN: Thanks so
much. Thanks, Counci |l nenber
G I nore Richardson and ot her
menbers of Council. M nane is
Mtch Chanin. | also work with
PONER I nterfaith as well as DSA
I"'mnot going to tal k about the
fossil fuel issues right now |
just wanted to add a note about the
Brith Shol om situation.

So | amnot a tenant there,
but I wanted to just share a little
nore info. So from what |
understand, there is a tenporary
reprieve because of nedical
certificates that were filed and
that is required by state law. So
what PGW has done as far as |
understand is just conply with the
| aw and gi ve people a nonth and
then there can be anot her nonth of
a tenporary halt on the shut-off
when and if nedical certificates

are renewed.
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After that tinme, from what
| understand the shut-off notice
will be in effect once again. And
so, also fromwhat | understand
PECO, which is an investor-owned
utility, not publicly-owned, has
not elected to threaten shut-off
and is instead taking action to
recover the noney that they are
owed fromthe building owner, who
is the one who's actually
responsi bl e.

So it's great that people
have a tenporary reprieve but what
happens after that. In six weeks
or so when the nedical certificates
can no | onger delay a shut-off what
Is going to happen? And so, again
| amnot a Brith Shol omtenant, but
|'ve been neeting and talking with
f ol ks.

And | hope Council wll
take action to put pressure on PGW
to ensure that there is not a shut-

of f once those nedical certificates
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expire. PGWNshould do the sane
thing that PECOis doing and try to
get paynment fromthe people who
actually owe themthe noney, the
bui | di ng owners. The tenants are
not responsible for this. So Il
| eave it there and | appreciate
your tine.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Mtch.

Is there anyone here to
testify on Bill No. 240417.

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seei ng none, we
wi |l now proceed to Bill No.
240416.

THE CLERK: Tavare Brown.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And if you

could just state your nane for the
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record and proceed with your
testi nony.

MR. BROMN:. How s everyone
doing? |'m Tavare Brown, Deputy
Budget Director and |I'm here
Wth --

COUNCI LWOVAN G LMORE
RI CHARDSON: We can't hear you.

MR. BROWN. Al right. You
know, shout out to the vertically
chal | enged people. So |I'm Tavare
Brown, Deputy Budget Director, and
|"'mhere with Jackie Dunn, Gty
Treasurer. So good afternoon,
Glnmore -- Chair Gl nore Ri chardson
and nmenbers of the Finance
Commttee. |I'mtrying to do this
fast. M nane is Tavare Brown,
Deputy Budget Director for Capital,
and |'mjoined by Jackie Dunn, City
Treasurer. W're here today to
testify in support of Bill No.
240416, which was introduced on My
9, 2024.

The purpose of the bill is
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to obtain approval fromthe Cty
Council to authorize an increase in
non-el ectoral indebtedness in the
Cty within the Pennsyl vani a
constitutional limt. The loan in
guestion requests an increase in
I ndebt edness in the anount not to
exceed $311 mllion to fund the
City's FY2025 Capital Budget. The
FY25 | oan authorization will be
anended to reflect any applicable
amendnents to the FY25 capital
budget. So if things change, then
we'll amend this in the future.

As of May 31, 2024, the
Cty's legal debt Iimt is 17.133
billion. And the anmount of the
debt applicable to that debt limt
Is 2.533 billion. As a result, the
Cty has a debt margin of about
14.6 billion. The FY25 capital
budget for a New Ceneral Obligation
or GO bonds is approxi mtely 298. 67
mllion.

The proposed ordi nance
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i ncl udes the New GO | oan anpunt
plus an additional 4 percent for a
cost of issuance. This brings the
| oan aut hori zation anount to
approxi mately $311 nmillion. And
the | oan authorization, if
approved, would finance capital
projects in a nunber of categories,
whi ch include transit, streets and
sanitation, municipal buildings,
par ks, recreations and nuseuns,
econom ¢ and community devel opnent
for a total of $311 mllion. On
our witten form we have kind of
broken out by the nunbers per

cat egory.

And then | respectfully
request that you report Bill No.
240416 out of Commttee with a
favorabl e recommendati on. And |
further request that the rules of
the Council be suspended so as to
permt the first reading at the
next session of Council. The FY25

| oan aut horization will be anended
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to reflect any applicable
amendnents to the FY25 budget.
Thi s concl udes ny testinony and
['I'l be happy to answer any
guesti ons.

COUNCI LWOVAN G LMORE
RI CHARDSON: Wel |, thank you.
Thank you very nmuch for your
testinony. And again, thank you
for nmeeting with ny teamand | on
this bill and others. So | don't
have any questions as of right now

Are there any other
questions or comments from nenbers
of the Commttee?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: And obvi ously, you
know this is dependi ng upon our
process, but we thank you all very,
very nmuch for being here today and
for your testinony. Thank you so
much.

kay. We will now proceed.

Is there anyone el se here to
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testify on Bill No. 2404167

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Anyone el se here to
testify on Bill No. 2404167

(No response.)

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Seei ng none, we w ||
now proceed with Bill No. 240467.

THE CLERK: Dr. Frank
Frankl i n, Katherine Levins and
Robert Brooks.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. Thank you very,
very much. Please state your nane
for the record and proceed with
your testinony.

DR. FRANKLIN:  Good
afternoon. Dr. Frank Franklin for
t he Departnent of Public Health.
Chair Glnore Richardson and
Counci | menbers, | serve as the

Interi mHealth Comm ssi oner, and
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joining ne today is Ryan Tayl or,
Chief Operating Oficer.
I"'mpleased to say in a few
wor ds about ny support for Bil
240467 related to the Phil adel phia
Hospi tal Assessnent, which is
before you today. First, let ne
provide a little background. The
pur pose of this ordinance is to
renew an exi sting assessnent that
has been in place since 2009. |
hope you will join with past
Phi | adel phia Gty Councils to
approve this ordinance with the
sane strong support as they did.
In fact, the ordi nance
bef ore you expands the programto
i ncl ude additional hospitals,
specifically children's hospitals
and cancer hospitals. This
assessnent allows the Gty and the
state to generate federal Medicaid
mat chi ng funds for a programthat
bri ngs federal noney to

Phi | adel phia. As you know,
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Medicaid is a programthat provides
heal th i nsurance to people with | ow
or no income. This ordinance
mrrors enabling state | egislation
that is expected to pass in

Harri sburg.

Next, | want to tal k about
who benefits fromthis hospital
assessnent. First, hospitals
benefit. Overall hospitals receive
nore in federal Medicaid funding
each year than they would w t hout
this assessnent. There are federal
dollars that woul d ot herw se not
flowinto our City. As you know,
our hospitals are | arge enpl oyers
and provide critical health
services for | owincone
Phi | adel phi ans.

Thi s assessnent has broad
support anong our City's hospitals
and has such support for many
years. Through their letters of
support and representatives here

today, the hospitals have expressed
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their support this year as well.
Second, the City's Health
Departnment al so benefits. This
assessnent provi des funding
annually to the City Health Centers
and ot her public health program
prograns in the city of
Phi | adel phia. This helps us to
defray the cost of adm nistering
t he assessnent and provi des funding
that increases our ability to serve
the very sane patients who benefit
from Medicaid, those living in
poverty.

Thi rd, and nost
I nportantly, Phil adel phians |iving
in poverty benefit. They benefit
by having better access to health
care when they need it. This
assessnent has a strong support and
approval fromour state |legislature
as well as federal centers for
Medi cai d and Medi care services or
CMs. | would like to add nmy strong

support al so.
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Lastly, | would like to
address the anendnent to the
or di nance, which has been provided
to the Commttee. The Phil adel phia
Hospi tal Assessnent requires
several federal approvals, one of
whi ch is the approval of the
assessnent itself. Earlier this
nont h the PA Departnent of Human
Services or DHS submtted
information to CVS seeki ng approval
of the assessnent structure.

Based on the information
provided to CMS, a nodification to
the assessnent structure has been
deened to be necessary. |In order
to structure the assessnent in a
way that stays as close to the
ot herwi se proposed assessnent
framewor k as possible while al so
adhering to CM5's requirenments, DHS
IS proposing to add a separate
assessnent rate for high vol une
Medi cai d hospitals w thout changi ng

t he assessnent percentages for
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ot her hospitals.

Accordingly, the assessnent
rate for high volune Medicaid
hospitals as defined in the Gty
ordi nance i s now proposed to be 2.6
percent. The assessnent rate for
children's hospitals will remain at
2 percent as originally proposed.
The assessnent rate for all other
hospitals subject to the assessnent
will remain at 3.9 percent as
originally proposed. Tenple
Uni versity Hospital is the high
vol ume Medicaid hospital that wll
be i npacted by this change.

| want to thank the
Committee for its consideration of
this ordinance, and | respectfully
request that the rules of the
Counci| be suspended so that the
bill may have its first readi ng at
t he next neeting of Council. W
are avail able for any questions
that the Commttee may have at this

time.
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COUNCI LWOVAN BASS:  Thank
you very much, Conm ssioner, for
your testinony today.

Any questions fromthe
panel ?

(No response.)

COUNCI LWOVAN BASS:  No,
okay. Thank you very nuch.

Did you have sonet hi ng t hat
you wanted to add?

MR. TAYLOR:  No.

COUNCI LWOVAN BASS:  Ckay.
Al right. Well, listen, thank you
very much for being here today and
we appreciate your testinony.

Can we have the O erk cal
t he next panel of wi tnesses to
testify.

THE CLERK: Kat heri ne
Levi ns, Robert Brooks.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN BASS:  Good
afternoon. H, Kathy. How are

you?
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M5. LEVINS: Doing well,
Counci | woman.

COUNCI LWOVAN BASS:  So
pl ease state your nane for the
record and proceed with your
testi nony.

M5. LEVINS: Yes. Good
afternoon. M nane is Katherine
Levins. |'m Vice-president of
Government Affairs and Public
Policy for the Tenple University
Heal th System Thank you for
hol di ng this hearing today on a
very inportant topic.

On behal f of Tenple
Uni versity Health System | want to
express our firm support for Bil
No. 240467. This |egislation
revi ses provisions of The
Phi | adel phi a Code, establishing a
nodel for the reauthorization of
t he Phil adel phi a Hospi tal
Assessnent for state Fiscal Years
2024- 25 t hrough 2028-29 and

aut hori zes the Phil adel phia
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Departnent of Health to enter into
an intergovernnmental agreement with
the Commonwealth to effectuate this
nodel .

To illustrate the
significance of this assessnent, |
want to share sone background on
Tenpl e Health. Through our
physi ci ans, nurses and our
enpl oyees of Tenple Hospital, Fox
Chase Cancer Center and Chest nut
Hill Hospital, we provide
conpr ehensi ve services to inprove
the health and quality of living in
t he nei ghborhoods we serve.

Qur hospital s provide
i ndi spensabl e health services to
the residents of Phil adel phi a,
which is the largest city in
Anerica that does not have a public
hospital. Anmong Pennsyl vania's
full service safety net providers,
Tenpl e University Hospital serves
the greatest volune and the highest

per cent age of patients covered by

Page 223

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Medi cai d.

In addition to our main
canpus on North Broad Street,
Tenpl e Hospital includes our
Epi scopal , Northeastern, Jeanes and
our future wonen's canpus, all of
whi ch provi de val uabl e services to
many of Phil adel phia's | ess-
advant aged resi dents.

Locat ed i n Kensi ngton, our
Epi scopal canpus is known for its
recovery-oriented behavioral health
treatnment prograns, offering a
wel com ng approach for those who
are affected by nental illness and
co-occurring disorders. Tenple
serves as a critical access point
for public health services. W
cared | ast year for over 150, 000
patients in our emergency
departnent, about 11,000 in our
psychiatric response center, 1,600
in our inpatient behavioral health
unit and delivered about 2,000

infants. About 86 percent of our
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I npatients are covered by
governnent prograns, half of whom
are covered under Pennsylvania's
Medi cai d program

| turn now to the Hospita
Assessnent and explain why this is
so inportant to Tenple Health as
well as to the Gty of
Phi | adel phia's health care delivery
infrastructure. The fees that the
City of Phil adel phia collects
t hrough the assessnent serve as the
state share of expenditures that
qualify for federal matching funds
under Pennsylvania's Medicaid
Program

The Assessnent Program
enabl es the Commonweal th to provide
nore adequate rei mbursenent to
hospitals to the care they provide
to patients covered by Medicaid.
These rei nbursenents are necessary
to ensure continued access to the
broad array of high quality nedical

servi ces upon whi ch phil adel phi ans
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rely.

The reaut hori zati on nodel
under consideration by this Council
updat es the assessnent revenue base
from State Fiscal Year 2016-17 to
Fi scal Years 2021 to '22. It also
reduces the funding risk to the
Medi cai d Program by shifting a
portion of disproportionate share
paynments to ot her paynent
structures, including indirect
medi cal education paynents. This
reduces the hospital's reliance on
di sproportionate share paynents,
which are a potential risk due to
t he schedul ed reduction in the
Commonweal th's al l ot ment for
di sproportionate share paynents
that are scheduled to take effect
next year.

Tenpl e Heal th appreci ates
the steps that are taken by the
Pennsyl vani a' s Departnment of Human
Services and supported by the City

to safeguard the Medi caid paynents
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t hrough this change i n nethodol ogy.
At Tenple Health's reconmmendati on
during a public stakehol der neeting
| ast Novenber, the reauthorization
br oadens the scope of the
assessnents to include cancer
hospitals, in addition the
children's hospitals which were
previ ously excl uded.

In conpliance wth federal
regul ations, the two historic tiers
for general acute care hospitals
and for high-vol unme Medicaid
hospitals, this broaden scope
all ows the Medi caid paynent
I ncreases to include the children's
and cancer hospitals while
mai ntaining the programstability
for the others.

Si xteen years ago before
Phi | adel phia first inplenented its
Hospi tal Assessnent program
hospitals were receiving |l ess than
80 percent of the cost of caring

for those covered by Medi caid.
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This resulted in severe pressures
on hospital operations, |leading to
hospital closures and reductions in
Its services.

The Phi | adel phi a Assessnent
hel ped stem these | osses by
ensuring that hospitals receive
nor e adequate rei nbursenent. Thus,
it is in the best interest of the
City and its residents that the
Counci | support this neans to
secure additional dollars needed to
ensure conti nued access to high-
quality equitable health care.

In short, the Phil adel phia
Hospital Assessnent is a critical
el ement of Phil adel phia's health
care delivery system Therefore, |
respectfully urge your continued
support for this bill incorporating
t he anendnents presented today. On
behal f of the Tenple Health famly,
| thank you for your unwavering
commtnent to all Phil adel phi ans,

especially those who rely on our
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hospitals and our affiliated
physician practices. |'mhappy to
answer any questions you m ght
have.

COUNCI LWOVAN G LMORE
RI CHARDSON: Wl |, thank you.
Thank you very nmuch for the
testinony and to Dr. Frank
Franklin, our InterimHealth
Conmm ssi oner, and to you,
Kat herine, and al so Robert. And
I'd also like to recogni ze Bill
Ryan from Einstein who | spoke with
about this |egislation and he
actually testified on this bill the
last time we had to deal with this
Hospital Assessnent bill. And then
al so, Peter Gollmn from CHOP, |
wanted to thank himand his team
and of course, the Penn Mdi ci ne
team Kevin Mahoney, Steve Cobb and
the entire team

| just wanted to say thank
you to all those that we had the

opportunity to speak with in
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advance of this hearing today. So
I"mvery grateful for your
attendance and for your testinony
and for the information that you
provi ded.

State your nane for the
record.

MR. BROOKS: |'m Robert
Br ooks.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Pl ease proceed
wi th your testinony.

MR. BROOKS: Good
afternoon, Chair Gl nore Richardson
and nmenbers of the Finance
Commttee. M nane is Robert
Brooks and |I'mthe President and
COO of St Christopher's Hospital
for Children. | appreciate the
opportunity to share information
about our work serving children of
this community.

For al nost 150 years,

St. Christopher's has provided

exceptional pediatric health care
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to children in the nost
econom cal | y-chal | enged
nei ghbor hoods in Phil adel phia. W
serve as a vital safety net for
countl ess children and their
famlies. 85 percent of
St. Christopher's patients are
insured by Medicaid. This is the
hi ghest percentage of any
children's hospital in Anerica.

Si nce Medi cai d
rei mbursenments only cover a
fraction of the full cost of
providing care, St. Christopher's
must seek ot her support to close
that gap. |In addition,
St. Christopher's is not
conpensated for the majority of the
vital community outreach that we do
to address | ongstandi ng soci al
I nequities that significantly
i npact the children and the
fam lies that we serve.

These services include

financi al assistance to famlies,
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| egal services and many ot her
prograns that hel p address econom c
instability, food insecurity,
I nequities in education,
transportati on and many nore.
Despite the chal l enges, we are
proud to provide these additional
services and will continue to do so
because the children and the
famlies we serve deserve the best
possi bl e care regardl ess of what
zip code they are born into.

St. Christopher's is a
nati onal |eader in education. The
pedi atric physicians, nurses and
ot her health care professionals of
the future are trained at
St. Chris. 53 colleges and
universities send their students to
St. Christopher's for pediatric
training, including virtually every
nmedi cal school in Phil adel phi a,
maki ng St. Christopher's one of the
nost inportant pediatric training

centers in the nation and a
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critical educational resource for
this Gty.

As we speak today, there
are 132 nmedi cal residents and
fellows, 364 visiting nedical
residents from ot her schools and
over 525 other students |earning at
St. Christopher's. These are our
future health care providers.
Finally, the econom c contributions
that St. Christopher's makes to our
surroundi ng nei ghbor hoods as wel |
as to the Gty of Philadel phia as a
whol e and t he Commonweal t h of
Pennsyl vani a are substanti al .

St. Christopher's serves as
an econoni c engi ne hel ping to
sustain the conmunity enpl oyi ng
al rost 2,000 individuals, 54
percent who |ive in Phil adel phia
and 85 percent who live in the
counti es surroundi ng Pennsyl vani a.
In tax inpact, St. Christopher's
has $155 million in payroll that

annually contributes 12.2 mllion
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in Gty wage taxes and 12.6 mllion
In state taxes. |In addition,
because the property that our
building is on is owed by a
for-profit conpany and | eased back
to us to operate, the hospital pays
$341,000 a year in real estate
t axes.

I n concl usion, please know
t hat Phil adel phia Assessnent w ||
have a significant inpact on
St. Christopher's Hospital for
Chil dren and the young patients and
famlies that we serve. It wll
allow us to access the federa
resources wwth City and state
approval to continue to operate and
provide care for the nedically
underserved children in North
Phi | adel phia for the foreseeabl e
future. This is truly alifeline
that provides stability and
predictability for our future.
Thank you for your tine today and

' m happy to answer any questions.

Page 234

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

COUNCI LWOVAN G LMORE
RI CHARDSON: Wl |, thank you agai n.
Thank you for your testinony and
t hank you for being here. W
appreci ate your testinony today.

Are there any questions or
comments for witnesses for this
panel ?

The Chair now recogni zes
Counci | mrenber Jones.

COUNCI LMAN JONES:  So |
just want to thank you guys for the
val uabl e service you provide to our
constituents. In the case of
Ei nstein, one of your favorite
patients thanks you, and the way
you have treated her, ny nother-in-
| aw for the record, making her feel
i ke an extended part of the
hospital famly not just because
she's ny nother-in-Iaw but because
she's a constituent, taxpayer. And
for a hospital and institutions
like Tenple as well to do these

t hi ngs, you are a good nei ghbor.
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You are an enpl oyer, taxpayer, all
t hose good t hings because wage
t axes count too.

| just want to say in the
case of Tenple you have served as
our mass unit to the uptick in
vi ol ence --

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Ri ght .

COUNCI LMAN JONES:  -- and
everybody knows that the doctors
there are trained in energency
response, second to none in the
nation. The U S. mlitary sends
their trainee doctors to your
hospital to service our servicenen
around the world, so it does not
fall on deaf ears that we
understand the synbiotic
relationship that this Cty has
with your institutions. And |
wanted to put on the record thank
you.

M5. LEVINS: And |

appreci ate your comments. But |
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have to add to that, that we would
not be able to do it wthout the
partnerships that we have with City
Council, with the Adm nistrati on,
with the Commpnweal th and we're
very proud of what we -- | think
that we can say that here in
Phi | adel phia it doesn't matter --
you nentioned zip codes -- you can
get the sane care at Tenple
Hospital and our other institutions
no matter what zip code you're from
that you're going to get fromBryn
Mawr or sone other communities. So
it's all of us together striving to
make sure that it's equitable
heal t hcare.

And to your point about
wor ki ng and training in our
ener gency departnent, people do
cone and they want to do their
rotations, they want to do their
resi dency so that they can take
that out into the world. And

again, we couldn't do it w thout
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you.

COUNCI LMAN JONES: Wl |,
we're grateful for the partnership.
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you again for
your testinony.

I's there anyone here to
testify on Bill No. 240467 whose
name has not been call ed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seei ng none, we
wi Il now proceed to Bill No.
240470. And | wll again ask that
everyone pl ease abbrevi ate your
testinony. W have 1, 2, 3, 4, 5,
6, 7 additional w tnesses that we
need to hear fromtoday, and we
need to conclude this hearing
wi thin the next 30 m nutes.

THE CLERK: Dawn
Sunmervil | e.

(Wtnesses approached

Wtness table.)
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Please state
your nane for the record and
proceed with your testinony.

M5. SUMMERVI LLE: Good
afternoon. Dawn Summerville. Good
af t ernoon, Chairperson Gl nore
Ri chardson and nenbers of the
Finance Conmttee. M nanme is Dawn
Summerville. | amthe Deputy
Commerce Director. |1'mhere to
testify on Bill No. 240470, which
woul d aut horize the City of
Phi | adel phia to apply to the
Commonweal th for the extension of
t he Keystone Opportunity Zone
benefits for four projects,
Schuyl ki I'l Yards, Eastw ck project,
Navy Yard and West Parkside. These
sites are managed by Brandyw ne
Realty Trust, the Phil adel phia
Redevel opment Authority Ensenbl e
and PIDC respectively.

KOQZ is an economi c

devel opnment program created by the
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Commonweal th to stinulate
I nvest nent and enpl oynent growth on
vacant or underutilized properties.
Busi nesses | ocated in these
desi gnated zones are authorized to
apply for the state and | ocal tax
credit exenptions and tax
abatenents for a termof up to 10
years. The KOZ program al |l ows the
City to spur econom c devel opnent
and attract businesses that may not
ot herwi se choose to devel op or
| ocate i n Phil adel phi a.

This state program has been
a critical tool in the region's
econom ¢ devel opnent tool kit,
hel ping to offset the high cost of
devel opnent in Phil adel phi a,
attracting hundreds of mllions of
dollars in private investnent and
generating nore than 10, 000 | ocal
jobs in our city.

In fact, nmuch of the
devel opnent Phi |l adel phi a has seen

in the past 20 years on vacant
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I ndustrial sites has been
incentivized in part by the KQZ
program In order to keep KOQZ
benefits in place, the Gty is
required to submt a KOZ extension
application to the PA Departnent of
Community and Econom c Devel opnent
at | east 90 days prior to
expiration or Cctober 1st.

The application nust
i nclude a copy of City Counci
| egi sl ation authorizing the Cty to
submt the application akin to
previous rounds of KOZ designations
and extensions. The Gty wll
require each owner to enter into a
paynment-i n-1i eu- of -taxes agreenent
pilot in the amunt of 110 percent
of what otherw se woul d have been
the real estate tax liability for
t he uni nproved property for the
duration of the KOZ benefit.

The 110 percent agreenent
generates revenue fromthe

redevel opnment of KQOZ sites. In
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addition to these agreenents, al
KOQZ beneficiaries are required to
submt a career connective |earning
plan to ensure there are
apprenti ceshi p and workforce
opportunities for Phil adel phia
School District students.

An econom c opportunity
plan is also required to show
evi dence of equitable contract use,
whi ch may i ncl ude financi al
I nvest nent, design construction and
operations. The KOZ program
provi des a uni que opportunity to
| ever age educati onal and workforce
devel opnent opportunities for
Phi | adel phi ans.

The City remains conmtted
to working with devel opers and
busi nesses to ensure that we create
meani ngf ul opportunities and access
for undeserved Phil adel phi ans and
their famlies. As a rem nder, the
state will not approve a KOZ

ext ensi on application wthout
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Counci | approval, School District
approval and the aforenentioned
City requirenents that are in
pl ace. This program continues to
play a vital role in Phil adel phia's
econom ¢ devel opnent. Thank you
for the opportunity to testify.
' m happy to take questions at this
tinme, but also |like to acknow edge
['"'mjoined by nenbers of the
Commer ce Depart nent.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: Thank you. Thank you
so much for your testinony and to
the nmenbers of the Commerce
Departnent who are also here with
us this afternoon. Know that | did
check in with all of ny District
col | eagues related to the specific
projects in their areas to ensure
that they did not have any
addi ti onal questions or concerns,
so | thank you for working with
themin advance as well and for all

the work that you all have done on
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this particular bill.

The Chair now recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: Thank
you, Madam Chair.

Very briefly, I want to
t hank the Commerce Departnent for
all the wonderful work it does.
And | don't nean to give you nore
wor k, but | know you can handle it.
What | think m ght be hel pful,
particularly for our newer nenbers,
Is a codification of prograns based
on | ocation, zone or wherever that
says if | find a business
interested in locating here, here's
all of the different things they
are eligible for. And as an al umi
of the Comrerce Departnent, | don't
need that, but it m ght be hel pfu
for the newer nenbers to be able to
be your cheerl eader when it cones
to recruiting of firns.

And agai n, thank you and

your team sincerely. You only have

Page 244

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

to | ook at the skyline and not just
of downtown, but in neighborhoods.
You know, EMSCO in ny District is
an office building owed and
operated by a mnority concern that
woul d not be there but for
Commerce. So thank you.

M5. SUMMERVI LLE: Thank
you, Council nenber Jones, for those
recommendati ons. W are happy to
provide that information to the
newer nmenbers of Council. | think
that's a great idea and we're happy
to make sure we get that over

COUNCI LMAN JONES: Thank
you so nuch.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you,
Counci | menber Jones. And thank you
very nmuch for your testinony.

Is there anyone here to
testify on Bill No. 240474 -- or
470 whose nane has not been called?

(No response.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Anyone el se here to
testify on Bill No. 240470 whose
name has not been call ed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Seei ng none, we thank
you very much for being here today.
We thank you for the work of
Commerce and for your testinony.

M5. SUMMERVI LLE: Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON:. We will now proceed
with our last bill, Bill No.
240494.

THE CLERK: Mark Dodds.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. |If you could
just please state your nane for the
record and proceed with your
testi nony.

MR DODDS: Hello. Cood

afternoon, Council nenber G | nore
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Ri chardson and ot her nenbers of the
Fi nance Committee and nenbers of
City Council. | am Mark Dodds,
InterimDeputy Director of the
Di vi sion of Housing and Community
Devel opnent. | will present
testi nony today on behalf of the
Adm nistration on Bill No. 240494,
which permts the City to apply for
federal Community Devel opnent Bl ock
Grant, HOVE | nvestnent Partnership,
Enmer gency Sol utions G ant and
Housi ng Opportunities for Persons
Wth AIDS Funds and for state funds
fromthe Departnent of Conmunity
and Econom c Devel opnent .

The bill refers to Exhibit
A, which is the proposed Annual
Action Plan 2024 to 2025, the
requi red HUD fundi ng application.
The Annual Action Plan 2024 to 2025
details our plan for spending funds
fromfour primary federal sources
as well as fromthe state's

Departnent of Comrunity and
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Econom ¢ Devel opnent, the Housing
Trust Fund and the Nei ghbor hood
Preservation Initiative.

As detailed in the Annual
Action Plan 2024 to '25, the City
was awar ded approxi mately 44.3
mllionin COBG 11.3 mllion in
HOVE, 9.6 mllion in HOPWA and 3.9
mllion in ESG funds for the
upcom ng fiscal year. The Annual
Action Plan's goals are aligned
wi th Phil adel phia's high priority
housi ng and communi ty devel opnent
needs.

These goals are to create
af f ordabl e honmeowner and rent al
housi ng opportunities, preserve
af f ordabl e honmeowner and rent al
housi ng, reduce honel essness and
expand speci al needs housi ng
opportunities, foster open access
to all housing and community
resources and prograns, address
econom ¢ education and i ncone needs

of people in comunities,
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strengt hen community assets and
manage vacant |and, also to pronote
fair housing and access to
opportunities.

Wi | e our Annual Action
Pl an makes strategic investnents
over the course of the upcom ng
year to address our housi ng needs,
it is conprehensive and sustai ned
comm tnent to housing as
infrastructure that nakes the
greatest inpact. Accordingly, we
are especially grateful to City
Council for the critical funding
provi ded through NPI and through
the Gty Charter change, mandati ng
that half a percent of the Cty's
General Fund be allocated to the
Housi ng Trust Fund.

As detailed in the Annual
Action Plan, over half of our total
funding will go to put people in
homes and keep people in hones.
This work includes the production

and preservation of rental housing,
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nort gage forecl osure prevention and
evi ction prevention prograns,

rental assistance, hone repair
prograns such as Basic Systens
Repair and Heater Hotli ne.

W will also continue
prograns that prevent honel essness
and support people w th speci al
needs. These prograns include
rental assistance through ESG HOVE
and HOPWA prograns and adaptive
nodi fications. W wll continue to
I nvest in organizations and
prograns that neet our residents
where they are, serving themin
their own comunities.

These incl ude our housing
counsel i ng agenci es, our
Nei ghbor hood Advi sory Committees
and our Nei ghborhood Ener gy
Centers. W are also seeking to
I nprove the quality of life of
nei ghbor hoods and provi de job
opportunities by funding | ocal

organi zations to mai ntain vacant
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| and.

Vi brant conmer ci al
corridors are inportant for healthy
communities. Accordingly, we
I nvest significant resources in
comuni ty and econom ¢ devel opnent.
The plan includes funding for
busi ness | oan prograns, conmmerci al -
oriented real estate grants,
corridor managenent support and
bui | di ng i nprovenent support.

The com ng year w ||
continue to be chall engi ng and we
are determ ned to neet that
chal l enge. Please know that we are
relying on Gty Council to approve
this plan expeditiously because the
Cty wll forfeit its funding from
HUD unl ess the Cty submits an
Annual Action Plan no later than
August 15, 2023 to permt
expeditious transmttal of the
Annual Action Plan to HUD.

Suspension of the rules to

permt the first reading at the
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next Council session is requested.
Il wll be happy to answer any
guesti ons you or nenbers of Council
may have. Thank you for the
opportunity to present this

testi nony.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch for your testinony and
for the information provided, and
al so for ensuring that we were able
to get this in on tine, and you
know what | nean.

The Chair now recogni zes
Counci | mrenber Jones.

COUNCI LMAN JONES: Thank
you, Madam Chair.

Were you here for the Brith
Shol om comment s?

MR. DODDS: Yes. So help
me to understand how this housing
and affordabl e housing strategy
intersects with the problens we're
facing with a Brith Shol om which

IS not uncommon for other parcels,
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af fordable units and we're | osing
themto these kinds of
ci rcunst ances.

Tell me specifically in
your plan, and maybe you can't do
It today because we have to be out
of here, but this is sonething that
we are going to hone in on because
it's a pervasive problem It's not
a one-and-done with Brith Shol om
If you could briefly articulate how
the plan addresses these types of
si tuations.

MR, DODDS: Sure. Very
briefly, I would say that the plan
Is very, very heavy in the
producti on and preservation of
af fordabl e housing. Mich of that
fundi ng, very much appreciated |ike
| mentioned in ny testinony, is NPI
funding and that will help a little
bit. W understand the need is
very great, but that will help a
little bit of what you're talking

about .
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COUNCI LMAN JONES: Al |
right. So that was a good answer
if I were just listening. But in
specifics to Brith Shol om what
arrows would you pull out of your
qui ver to help solve this problen?

MR. DODDS: Yeah. | guess
| would say that there are ongoing
conversations, sone of which with
other Gty agencies, that it's
sonething that's top of mne, we're
commtted to | ooking at being
creative trying to find a solution
t here.

COUNCI LMAN JONES:  Then |
see you're in tune. GCkay. |I'll
stop there.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Wl |, thank you,
Counci |l man Jones. But | wanted to
add, you nentioned NPI. You nean
Nei ghbor hood Preservati on
Initiative?

MR. DODDS: Yes.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. And so, then |
woul d then offer the question
relative to the bonding for NPI

And | know you may not be able to
answer that question, that may be a
question for Finance, but if we are
going to utilize NPl as a part of
the solution relative to sone of

t he overarchi ng concerns we have
for Brith Sholom and others, then |
think we have to nake sure that on
the finance side that the bonding
I's happening for NPlI, that we have
t hose dol I ars avail abl e.

And so, is it your
understanding that that will be the
case and that we will be able to
| everage the CDBG dol |l ars as well
in order to do what we need to do
froma housing perspective?

MR DODDS: Yeah. | nean,
you bring up a good point. NPl is
a critical part of this housing
plan. There's no question. W

al so know that that funding is not
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set to last forever so we need to
be thinking forward about
addi ti onal funding and
opportunities to get noney to help
serve our residents.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And so, | just
wanted to put that on the record,
particularly around NPl and the
bondi ng, right, because we've
al ready run out of the dollars that
we' ve al ready bonded for
previously. And so, we will need
to do anot her bond reauthorization
in order for us to have additiona
spendi ng capability.

And so, | say that and put
it on the record that if we are
| ooking to pair with the CDBG
dollars as well as the NPl doll ars,
then we need to take action. And
when | say the we, that would be on
the Administrative side of
governnent and Finance in order to

get that done so that we can
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together work to get that passed
once we receive the information
fromthe Adm n. Ckay

So | just wanted to put
that on the record. Rob Dubow, if
you're there and listening, |'m
just putting that on the record for
NPI. GCkay. And then we'll be able
to have a further discussion at
another tinme so that we do have
that spending flexibility. GCkay.
Thank you very nuch.

Thank you, Council nmenber
Jones, for that question.

COUNCI LMAN JONES: Thank
you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Are there any
further questions or comrents for
this witness?

(No response.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Ckay. Seei ng none, we
t hank you. W thank you very, very

much for being here today.
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| understand we have sone
wi tnesses that will provide public
coment. |'mrespectfully
requesting that you sunmari ze your
testinony as succinct as possible
so that we can proceed with noving
on to our public neeting.

THE CLERK: Marguerite
Byrd, Marl ene Robinson, Jennifer
Schumann and Andy Toy.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. |If you could
state your nane for the record and
proceed with your testinony.

(Wtness approached Wt ness
table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: | think you're the
| ast man standing, Andy, for this
one.

THE CLERK: Marguerite
Byrd, Marl ene Robi nson, Jennifer
Schumann.

(No response.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. | don't believe
they are still here. And so, if
you can state your name for the
record and proceed with a

summari zed version of your

testi nony.

MR, TOY: Sure. | guess
everybody's tired now. You're
tired 1'"msure. And good afternoon
agai n, Chairperson Gl nore
Ri chardson and City Council nenbers.
My name is Andy Toy and | amstill
the Policy Director for the
Phi | adel phi a Associ ati on Communi ty
Devel opnent Corporations. |f you
were here before, you woul d
under st and.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ri ght.

MR. TOY: And thank you for
the opportunity to testify on Bill
No. 240494 to approve the adoption
of the GCity's Annual Action Plan
subm ssion to the U S. Departnent

of Housing and Urban Devel opnent.
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W'd also like to thank the Cty
staff at DHCD and the Commerce
Depart nent and beyond who wor ked so
hard to finalize the plan.

['"I'l skip through sone of
my other things. W have just four
points that we want to raise around
the plan. W are in support of it.
W know that the City has devel oped
a true appreciation for the
i nportant work that the housing
counsel ors undertake, and we want
to thank the Gty for increasing
t he budget over the | ast two years.

Housi ng counsel ors play a
critical role in eviction
di versi on, foreclosure prevention,
first-time honebuyi ng support as
wel |l as other issues. Now, that
CDBG CARES fundi ng previously
al |l ocated has cone to an end, we
need to nmake sure that we continue
to support and sustain the housing
counsel i ng ecosystemwe've built in

Phi | adel phi a.
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Nunmber two, the plan
represents significant new
resources to support honeownership
as well as rental housing
production and preservation, which
is critical to having a bal anced
approach. W also urge the Gty to
expand support for shallow rent
subsi di es ainmed at | owincone
househol ds living in subsidized
units to both add to the stability
of our affordabl e housing supply
whi | e assisting | owincone
househol ds to nake ends neet.

And then three, while the
Adm nistration has said its
Kensi ngt on strategy woul d include
traditional and/or permanent
supportive housing resources for
t he unhoused suffering from opioid
use disorder, it's unclear how
those investnents are reflected in
this plan.

The line itens for honel ess

and speci al needs housing prograns
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are largely flat with the exception
of devel opnment financing for
honel essness and speci al needs
housi ng, whi ch has been eli m nat ed.
Simlarly, we do not see increased
home repair funding that woul d be
needed to hel p [ ongti ne honeowners
In Kensington remain in their hones
reflected in the plan. It would be
hel pful to better understand how
the Adm nistration tends to
all ocate these resources to
acconplish its goals in Kensington.
And fourth, commerci al
corridors are the economc
l'ifelines of our neighborhoods.
Yet many are still struggling with
t he new normal of the post-
pandem c. W need to increase the
fund the Targeted Corri dor
Managenent program funding to give
our corridors a fighting chance.
Simlarly, we need to
i ncrease funding for the CDC

Nei ghbor hood Econonmi ¢ Devel opnent
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Support Programto better support
or gani zati ons doi ng a range of
economn ¢ devel opnent work. And
| astly, as nentioned in previous
testinony, we | ook forward to
working with the Gty Council and
the Adm nistration to provi de nuch-
needed resources for CDC genera
operati ng support as well as to
support a rapid property
acqui sition fund over the com ng
nmonths. We would | ove to see that
somewhere in the budget.

Agai n, we thank the
Adm nistration for their dedication
t o housi ng and econom c devel opnent
for all Philadel phians and t hank
Cty Council and the Finance
Commttee for the opportunity to
testify this afternoon.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Andy, for your testinony
and for staying with us today. W

t hank you for your work as Policy
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Director and we will not give you
t hat pronotion Executive Director
just yet.

MR TOY: Still.

COUNCI LWOVAN G LMORE
R CHARDSON: Ckay. All right.
Thank you very, very nuch. Have a
good day, Andy. Thanks a lot.

Al right. W will now
proceed with Resol ution No. 240027.

THE CLERK: Crystal Yates-
Gal e.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Please state
your nane for the record and you
can proceed with your testinony.

M5. YATES- GALE: Good
afternoon, Chairnenber G| nore
Ri chardson and nenbers of the
Commi ttee on Finance. | am Crystal
Yat es- Gal e, the Deputy Managi ng
Director of Health and Human

Services. And with ne today is

Page 264

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

David Holl oman, the Interim
Executive Director of the Ofice of
Honel ess Services. Today |'m here
to testify on Resol ution No.
240027.

The m ssion of the Ofice
of Honel ess Services is to | ead,
coordi nate, plan and nobili ze
resources to nmake honel essness
rare, brief and non-recurring in
the Gty in pursuit of Myor
Parker's vision to inprove quality
of life and effectively deliver
i npactful services for al
Phi | adel phi ans.

Phi | adel phi a' s Honel ess
Servi ces system consi st of nore
than 75 honel ess housi ng and
servi ce providers working together
wth |ocal, state and federal
governnent entities. 1In 2020, the
wor | d experienced a shock to our
system when the COVI D pandem c
arrived in our country.

The O fice of Honel ess
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Servi ces responded to the need for
nore housing with soci al
di stanci ng, additional cleaning,
sanitizing and increased security.
An encanpnent resol ution on the
Benjami n Franklin Parkway in 2020
created an additional strain to the
housi ng system And just in the
past few weeks, the office has
responded to the displacenent of
residents as a result of the
cl osure of an apartnment conpl ex
where nost of the residents are
seniors. A fire occurred at
anot her | arge apartnent conpl ex
where the O fice of Honel ess
Servi ces assi st ed.

According to the U S
Depart nent of Housing and Urban
Devel opnent between 2022 and 2023,
t he nunber of peopl e experiencing
honel essness i ncreased by 12
percent. Since 2021, the nunber of
peopl e experiencing sheltered

honel essness, which in |ayman's
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terns are the nunber of people in
enmergency shelters, transitional
housi ng or safe haven prograns has
I ncreased each year

Honel essness in the United
States is an urgent public health
I ssue and a humanitarian crisis.

Phi | adel phia as the poorest |arge
city is not imune to the inpact of
honmel essness. Housing is a soci al
determ nant of health, and the |ack
of a place to call hone has a
negative effect on the health of

t he peopl e who are experiencing
bei ng unhoused.

I would also like to
publicly thank the enpl oyees at the
Ofice of Honel ess Services for
answering the call to work toward
endi ng honel essness in
Phi | adel phia. W acknow edge this
is adifficult time for the agency.
Currently, there are two
I nvestigations related to the

overspending at the agency. One is
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bei ng conducted by the O fice of
t he I nspector Ceneral. W would be
happy -- well, you already have,
|"'msorry, the prelimnary report.

The second, a forensic
financial investigation, is being
conducted by a reputable accounting
firm The Ofice of Honel ess
Services al so recogni zes the need
to evaluate all providers to ensure
quality services are being offered.
The boots-to-the-ground programis
inits first year and wll enhance
the regularly schedul ed and
unschedul ed assessnents of
shelters, and we are happy to
answer your questions.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Well,
t hank you very nmuch for your
testinony and thank you very nuch
for your patience and for being
here. | also wanted to thank our
Executive Director David Holl oman

for being here and al so Fi nance
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Di rector Rob Dubow for being
avai | abl e.

And all the team nenbers of
OHS who are here, | thank you al
very nmuch for your presence. And |
want to give a special thank you to
t he team nenbers who have cone over
to the office during the nunber of
hearings that we've held to help
t he individuals who need housi ng
pl acenent. So | want to give you
all a special shout-out. You've
really been hel ping us connect
people to services and get them
into the shelter system
particularly famlies.

I know we had anot her case,
because now what's happening is
everyone calls nmy office or shows
up to ny office who needs to be
pl aced, particularly sonetinmes they
| eave from Apple Tree and wal k
across the street. And so, we
t hank you for hel ping us service

unhoused individuals, particularly
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the famlies that have young
children. W just had anot her case
of a pregnant nother with four
children and you all helped us with
that. So | just wanted to say

t hank you for that.

I'"'mgoing to reserve the
bal ance of all of ny questions
except one. It's one question that
| do need to get on the record
that' Il be hel pful for what we need
to do today, the remainder of this
week and next week.

If you could just state for
the record -- and |'m al so doi ng
this because of the tine as well.
W have five mnutes. Can you
pl ease state for the record that
the O fice of Honel ess Services'
budget as proposed is sufficient to
cover all expenses and maintain
service levels for all of Fisca
Year ' 257?

M5. YATES- GALE: Madam

answering that question, in all
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honesty the current budget as
proposed if we're considering the
$15.9 mllion, it is. And | am
conmmtted as a taxpayer also to
make sure that we do that. | also
want to say and put on the record
that we don't know what ot her
energencies wll cone up, but for
the current system for the current
services it provides for the
office's admi ni stration, yes.
COUNCI LWOVAN 3@ LMORE
RI CHARDSON: Ckay. And | just want
to put on the record so | can be
clear that we are seeking to work
together with you all relative to
the 15.9, which was the 16.1, which
we now know is down to the 15.9
that we don't see reflected in the
detail even if we take into
consideration the Gty of
Phi | adel phi a Budget O fice FY25
oper ati ng budget under the O fice
of Honel ess Servi ces Depart nent al

summary i ncreases and decreases of
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all funds. And because we just
recei ved the response back fromthe
20- page neno and we just had our
neeti ng yesterday, we haven't had a
chance to go through the 51 or 52
pages that we've received. But we
know t hat we have sonme concern
relative to even the first three
that we were able to go through
relative to the contract anounts
relative to sone providers that
have subservi ce under different
nanmes or two or three different

| ocations and the anounts are still
not matchi ng up.

And so, | just want to put
that on the record too that we are
seeking to work together with you
all to figure this out, but that it
I's our understanding as of this
nonment even after review ng the
departmental summary for the
i ncreases and decreases for all
funds for your departnent that the

15.9 is still not reflected in the
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origi nal FY25 proposed budget
detail that you all sent to us.

And so, even though in the
budget and brief it states the
anount, we are not seeing that
anount reflected and the only thing
we can do is vote on what we have.
And we're trying to go through with
you all what we need to do to gain
clarity on the remai nder of the
contracts that are in question
where sonetines the nunbers don't
mat ch and things of that nature. |
just want to put that on the
record.

MS. YATES- GALE:
Affirmative. Understood. We'll|
speak to Rob Dubow and his teamto
make sure that you get the docunent
that you request ed.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MS. YATES- GALE: And we
real ly appreciate your wllingness

to neet with us to coll aborate.

Page 273

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Fi nance
06/ 05/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And so, we
appreciate that and we | ook forward
to working with you

And so, are there any other
questions or comments for this
W t ness?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Seei ng none, we
t hank you very, very nuch for being
her e.

M5. YATES- GALE: Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you so nuch.

Al'l right. |Is there anyone
el se here to testify on any of the
bills or resolution whose nanes
have not been call ed?

(No response.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Ckay. Seeing none, we
will now nove into our public
neeting. W will now recess the

publ i c hearing on Resol ution No.
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240027 and Bill Nos. 240372,
240373, 240374, 240375, 240377,
240378, 240379, 240416, 240417,
240467, 240470 and 240494 to go
into a public neeting to consider
the action to be taken on these
bills.

Clerk, wll you please cal
the roll to take attendance.
Menbers that are in attendance wl |
pl ease i ndicate that you are
present when your nane is call ed.

THE CLERK: Counci | nenber
Driscol | .

COUNCI LMAN DRI SCOLL:
Present .

THE CLERK:  Counci | menber
Ahmad.

COUNCI LWOVAN  AHMAD:
Present.

THE CLERK:  Counci | menber
Bass.

COUNCI LWOVAN BASS:
Present.

THE CLERK: Counci |l menber
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Thonas.

COUNCI LMAN THOVAS:
Present .

THE CLERK: Counci | menber
Jones.

COUNCI LMAN JONES:  Present.

THE CLERK: Chair Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Present. Thank you.
A quorum of the Committee is
present .

The Chair now recogni zes
Counci | menber Bass for a notion on
the amendnment to Bill No. 240379.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| offer an anmendnent to
Bill No. 240379. A copy of the
amendnent has been circulated to
all menbers of the Commttee and |
nove that the anendnent to Bill No.
24737 -- 240379 be approved.

(Duly seconded.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the notion. |t has
been noved and properly seconded
that the anmendnent to Bill No.
240379 be approved.

Al'l those in favor of the
notion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240379 as anended.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

I nove that Bill No. 240379
as anended be reported fromthis
Committee with a favorabl e
recommendati on and further nove

that the rul es of Council be
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suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that the bill has been
seconded by Counci |l nenber Thonas.
It has been noved and properly
seconded that Bill No. 240379 as
anmended be reported fromthis
Commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
sessi on of Council.

Al'l those in favor of the
notion will signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
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the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
the amendnment to Bill No. 240467.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| offer an anmendnent to
Bill No. 240469 -- 467. A copy of
t he anendnent has been circul ated
to all menbers of the Committee.
And | nove that the anendnent to
Bill No. 240467 be approved.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the notion. |t has
been noved and properly seconded
that the anmendnent to Bill No.
240467 be approved.

Al'l those in favor of the
notion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?
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(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240467.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| nove that Bill No. 240467
as anended be reported fromthis
Commttee with a favorable
reconmendati on and nove further
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
240467 as anended be reported from
this Conmttee with a favorable
recommendati on and further nove

that the rul es of Council be
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suspended as to permt first
reading of this bill at the next
sessi on of Council.

Al'l those in favor of the
notion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
the amendnment to Bill No. 240470.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| offer an anmendnent to
Bill No. 240470. A copy of the
amendnent has been circulated to
all menbers of the Commttee, and |
nove that the anendnent to Bill No.
240470 be approved.

(Duly seconded.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the notion. |t has
been noved and properly seconded
that the anmendnent to Bill No.
240470 be approved.

Al'l those in favor of the
notion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240470 as anended.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair. | nove that Bill
No. 240470 as anended be reported
fromthis Commttee with a
favorabl e recommendati on and
further nove that the rules of

Counci| be suspended to permt
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first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: It has been noved and
properly seconded that Bill No.
240470 as anended be reported from
this Commttee wwth a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor of the
nmotion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on

Bill No. 240372.
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COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| nove that Bill No. 240372
be reported fromthis Commttee
wth a favorabl e recomendati on and
further nove that the rules of
Counci| be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the notion. |t has
been noved and properly seconded
that Bill No. 240372 be reported
fromthis Commttee with a
favorabl e recommendati on and
further nove that the rules of
Counci| be suspended as to permt
first reading of this bill at the
next session of Council.

Al those in favor of the
notion wll signify by stating aye.

(Aye.)
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COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | nrenber Bass for a notion on
Bill No. 240373.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| nove that Bill No. 240373
be reported fromthis Commttee
with a favorable recommendati on and
further nove that the rules of
Counci| be suspended to perm't
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the noti on.

It has been noved and

properly seconded that Bill No.
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240373 be reported fromthis
Commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
sessi on of Council.

Al'l those in favor of the
notion will signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240374.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| nove that Bill No. 240374
be reported fromthis Comrittee
wth a favorabl e recomendati on and

further nove that the rul es of
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Counci | be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council nmenber
Thomas seconds the notion. |t has
been noved and properly seconded
that Bill No. 240374 be reported
fromthis Commttee with a
favorabl e recommendati on and
further nove that the rules of
Counci| be suspended as to permt
first reading of this bill at the
next session of Council.

Al'l those in favor of the
notion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and

the notion carries.
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The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240375.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

I nove that Bill No. 240375
be reported fromthis Commttee
wth a favorabl e recomendati on and
further nove that the rules of
Counci| be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  The Chair notes for
the record that Council nmenber Jones
seconds the notion. It has been
noved and properly seconded t hat
Bill No. 240375 be reported from
this Conmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next

sessi on of Council.
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Al'l those in favor of the
nmotion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240377.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

I nove that Bill No. 240377
be reported fromthis Conmttee
with a favorabl e recomendati on and
further nove that the rules of
Counci| be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for

the record that Counci |l nenber
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Thomas seconds the notion. It has
been noved and properly seconded
that Bill No. 240377 be reported
fromthis Commttee with a
favorabl e recommendati on and
further nove that the rules of
Counci| be suspended as to permt
first reading of this bill at the
next session of Council.

Al'l those in favor of the
notion will signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair recognizes
Counci | nrenber Bass for a notion on
Bill No. 240378.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

I nove that Bill No. 240378

be reported fromthis Comrittee
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with a favorabl e recommendati on and
further nove that the rules of
Counci| be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council menber Jones
seconds the notion. |t has been
noved and properly seconded t hat
Bill No. 240378 be reported from
this Conmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
sessi on of Council.

Al'l those in favor of the
motion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240416.

COUNCI LWOVAN BASS: Thank
you, Madam Chair.

| nove that Bill No. 240416
be reported fromthis Comrittee
wth a favorabl e recomendati on and
further nove that the rules of
Counci| be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the notion. |t has
been noved and properly seconded
that Bill No. 240416 be reported
fromthis Commttee with a
favorabl e reconmendati on and
further nove that the rules of

Counci| be suspended as to permt
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first reading of this bill at the
next session of Council.

Al those in favor of the
notion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | nrenber Bass for a notion on
Bill No. 240417.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.

| nove that Bill No. 240417
be reported fromthis Commttee
wth a favorabl e recomendati on and
further nove that the rules of
Counci| be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the notion. |t has
been noved and properly seconded
that Bill No. 240417 be reported
fromthis Conmttee with a
favorabl e recommendati on and
further nove that the rules of
Counci| be suspended as to perm't
first reading of this bill at the
next session of Council.

Al'l those in favor of the
nmotion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and
the notion carries.

The Chair now recogni zes
Counci | menber Bass for a notion on
Bill No. 240494.

COUNCI LWOVAN BASS:  Thank
you, Madam Chair.
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I nove that Bill No. 240494
be reported fromthis Conmttee
with a favorabl e recomendati on and
further nove that the rules of
Counci| be suspended to permt
first reading of this bill at the
next session of Council.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council menber
Thomas seconds the notion. It has
been noved and properly seconded
that Bill No. 240494 be reported
fromthis Comnmttee with a
favorabl e recommendati on and
further nove that the rules of
Counci| be suspended as to permt
first reading of this bill at the
next session of Council.

Al'l those in favor of the
notion wll signify by stating aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?
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(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries.

There being no further
questions from nenbers of the
Comm ttee and no other witnesses to
testify, this concludes the
busi ness before the Conmttee on
Fi nance today.

Thank you all. Thank you,
col | eagues, so very nuch for your
I ndul gence. Thank you,
st enographer. Thank you to our
Tech Team Thank you to our
Sergeant-at-Arns and our entire
staff who makes this possible.
Thank you, Eliza. Have a great
day.

(Commttee on Finance

concluded at 2:15 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing nmatter, and that this is a

correct transcript of the sane.

__Q_Xb____w\__g_@Mu

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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