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COUNCI LMAN THOVAS: Today' s
date i s Thursday, August 8, 2024.
This is the Comm ttee on Educati on.
Again, | want to thank everybody for
bei ng here. Thanks fol ks for being
concerned about this inportant issue
and we are ready to get started.

| note that the hour has
conme and a quorum of the Conmmttee is
present .

M. Cerk, can you pl ease
call the roll of nenbers who are here
in order to determ ne a quorum

THE CLERK: Counci | nember

Ahmad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Present .

THE CLERK: Counci | mnenber
Phillips.
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COUNCI LMAN PHI LLI PS:

Present .
THE CLERK: Counci | nenber

Chair Thonas.
COUNCI LMAN THOVAS:  Present.
THE CLERK: Thank you.

Chai rman, we have a quorum
COUNCI LMAN THOVAS:  Thank

you, M. derk.

Thr oughout the course of

today we will hear a | ot of comments
and public testinony. There wll be
ot her menbers that will be joining us

pretty soon and when they cone, we
want to kind of give themthe liberty
to put any comments on the record that
they feel is inportant based on
today's conversation and today's

heari ng.

A quorum of the Commttee is
present and the hearing is now called
to order.

This is the public hearing

of the Comm ttee on Education
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regardi ng Resol ution No. 240601.

M. Cerk, will you please
read the title of the resolution.

THE CLERK: Resol ution No.
240601, authorizing the Commttee on
Education to hold hearings to exam ne
t he sudden closing of the University
of the Arts, UArts. The inpact this
sudden closing wll have on the
Phi | adel phi a hi gher education system
and nost inportantly the negative
I npacts on the current student body
and staff and al umi .

COUNCI LMAN THOVAS:  Thank
you.

Is there any nenbers of the
Commttee that wi sh to nmake comrents
before we get started?

(No response.)

Hearing none. M. derk,
wi Il you please call the first wtness
that we have to testify on Resol ution
No. 240601.

THE CLERK: Yes. Can we
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pl ease have Debora Carrera and Val
Gay.

(Wtnesses approached the
W t ness table.)

DR. CARRERA: Good norni ng.

M5. GAY: (Good norning.

DR. CARRERA: (Good norni ng,
Chair Thomas and nenbers of the
Education Commttee. |'m Dr. Debora
Carrera, Chief Education Oficer for
the Gty of Phil adel phia.

Thank for the opportunity to
testify on Resol ution 240601 which
aut hori zes the Commttee of Education
to hold hearings to exam ne the sudden
closure of the University of the Arts.

| am here today to express
nmy deep concern and di sappoi nt nent
regardi ng the sudden and unexpect ed
closure of the University of the Arts
i n Phil adel phi a.

The University of the Arts
has been a cornerstone of our Cty's

cul tural and educational |andscape.
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For years, it has nurtured and
devel oped the tal ents of countless
students, providing themwth the
skills and opportunities to pursue
their passions in the arts. It has
been a place where creativity
flourished, young artists found their
voi ce, and a vibrant community cane
together to celebrate the richness of
artistic expression.

However, the abrupt decision
to close the University w thout prior
notice or consultation with the Gty,
students, faculty and staff, left nany
I n shock and uncertainty. This action
di srupted not only the lives of
students who invested tine, effort and
resources into their education but
al so the faculty, and inpacted staff
who have dedi cated thensel ves to
fostering the next generation of
artists.

The | ack of transparency and

comruni cati on surrounding this
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deci sion was deeply troubling. As
City officials, we should have been
I nformed and involved in the decision
t hat woul d have profound inplications
for our Gity's cultural and
educational fabric. The sudden
cl osure rai sed many questions:

What |l ed to this decision,
and why was it nmade w t hout warning?

What provisions were made
for the students wthout a place to
continue their studies?

How wi I | faculty and staff
be supported during this transition?

And what woul d happen to the
University's facilities and resources?

After learning of this
cl osure and understandi ng the
trenmendous i npact on students and
famlies across the Cty, the Muyor
set out to insure that the Governor's
of fice and all Phil adel phia el ected
officials, including those |ike

Counci | mrenber Squilla, Representative
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Ben Waxman and Senat or Hughes, who
were receiving direct outreach from
famlies, would share information and
wor k toget her.

On Sunday, June 2nd, WMayor
Cherel |l e Parker convened vari ous
stakehol ders to attend a virtual
neeting with the University of the
Arts President, Dr. Kerry Wl k, and
the Chair of the University of the
Arts Board of Trustees, Judson A
Aaron. I n attendance were | obbying
firmBell evue Strategi es and federal,
state and | ocal governnent officials.

During the call, Dr. Walk
informed those in attendance that the
Uni versity would be closing its doors
on Friday, June 7th. Dr. Walk shared
that the University could not operate
as an institution for financial
reasons.

The University of the Arts
informed the Mddle States Comm ssion

on Hi gher Education Coalition, and the
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Uni versity lost its accreditation.
Dr. Walk shared a town hall for
students and staff was schedul ed for
Monday, June 3rd.

Mayor Parker requested from
the University representatives the
followng: A tineline sequence of
events; a plan for students, faculty
and staff; a tineline for a teach-out
pl an; information about the endowrent;
the plan concerning the multiple
facilities.

She had clear goals, to
ensure students had a place to
continue their studies, preferably in
Phi | adel phia, to ensure that staff
were paid and contractual obligations
met, and to ensure that all students
had access to transcripts and personal
property.

On Monday, June 3rd, the
Uni versity of the Arts cancel ed the
town hall neeting.

On Monday, June 3rd, the
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Mayor's Office and the Mayor's O fice
of Education net with Bell evue
Strategies, the |obbying firmfor the
Uni versity of the Arts, to follow up
on the Mayor's request. The Mayor's
O fice asked for audited financi al
statenents, three years of budgets,
and Fitch's bond rating report. CQur
I ntent was to understand what
precipitated this sudden action and to
determ ne the college's current
financi al status.

On Tuesday, June 4th, the
Mayor's O fice of Education was nade
aware of Dr. Walk's resignation. W
al so |l earned that the University of
the Arts Board brought in a nationa
hi gher education consulting firmto
manage the transition and w nd- down
pr ocess.

On Wednesday, June 5th, the
Mayor's OFfice of Education net with
representatives fromAl varez and

Marsal . Jennell e Beaver shared that
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she woul d focus on people, students
and staff and Jim Grady woul d focus on
finances. The Mayor's O fice of
Educati on enphasi zed the urgency of
comuni cating with students and
enpl oyees. The team gave no answers
about the causes of the closure and
prom sed a plan and regul ar
communi cation with the Mayor's O fice
and ot her stakehol ders.

On Wednesday, June 5, City
officials organized a neeting with
Al varez and Marsal to specifically
di scuss the University of the Arts'
financial condition. Attendees
i ncl uded Fi nance Director Rob Dubow,
the Governor's O fice, Appropriations
Staff for the House and Senate, City
Council, and other |ocal officials.
During the neeting,
representatives from Al varez and
Mar sal were not forthconm ng about the
coll ege's actions. They focused on

what | ay ahead, the school closure,
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and ensuring students transitioned to
schools as identified in the teach-out
plan. The University provided Fitch's
bond rating report, three years of
budget and audited financi al
statenment s.

On Thursday, June 6th, a
representative from Bel | evue
Strategies notified the Mayor of
Bel | evue's resignation fromthe
Uni versity of the Arts.

On Friday, June 7th, the
Uni versity of the Arts cl osed.

On Monday, June 10th, a call
center went live to support the
Uni versity of the Arts students.

Al varez and Marsal infornmed the
Mayor's O fice of Education that Joe
H Il from Cozen O Connor woul d provide
techni cal support to the City.

On Friday, June 14th, the
M ddl e States Comm ssion on Higher
Education had a virtual town hal

neeting with students and their
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famlies. Representatives fromthe
Pennsyl vani a Departnent of Education
and PHEAA were al so in attendance.

The M ddle States Representative nade
clear they were not aware of the

cl osure prior to the announcenent and
the decertification was not the cause
of the school's closure.

During the event, nany
students expressed frustration and
di sappoi ntnment with how the University
failed to comruni cate any probl ens and
negl ected to have any transition
period to allow an orderly w nd-down.
Students al so shared their disbelief
that the University decided to close
W t hout engagi ng students or their
fam li es.

The M ddl e States Conmm ssion
on Hi gher Education shared the
teach-out agreenents with Moore,
Drexel, Tenple, Mouuntclair State
Col l ege in New Jersey, Point Park and
New School University in New York, and
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Arcadia University. The Mddle States
Comm ssi on on Hi gher Education worked
on addi tional teach-out plan
agreenents with Harcum Col | ege, Five
Towns, Rowan University and Al fred
Uni versity. They indicated other
transfer opportunities for over 40
institutions who didn't have an
agreenent at that tine.

On Monday, June 17th, the
Pennsyl vani a House Majority Policy
Commttee held a policy hearing on the
Uni versity of the Arts' June 7th
cl osure.

On Tuesday, June 18th,
Uni versity of the Arts held its first
town hall neeting.

The Mayor's O fice of
Educati on conversed daily with Joe
H Il from Cozen O Connor on support
for students needi ng additional
credits for graduation, call center
data, housing for students living on

canpus, and enpl oyees.
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Duri ng the week of June
10t h, the University posted an
I nformati onal website,

UARTs. Zendesk. com a Frequently Asked
Questions docunment with information on
transcripts and di pl omas, tuition

rei mbursenment, transferring to other
institutions, and canmpus and

el ectroni c system access. Throughout
t hese check-ins, no further

i nformati on was provided on what
caused the closure of the University
of the Arts.

On Friday, July 19th,

Uni versity of the Arts decl ared
bankr upt cy.

Since the closure of the
University of the Arts, nyself, | have
been in comunication wth Joe Hill
from Cozen O Connor.

The inpact of this closure
ext ends beyond the i medi at e
Uni versity community. The University

of the Arts has been a cul tural hub,
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hosti ng events, exhibitions, and
performances enriching our City. |Its
sudden absence | eads a void in
Phi | adel phia's cultural |andscape,
affecting not only the students and
staff, but also the broader comunity
that benefits fromthe University's
contributions. Thank you.

M5. GAY: Good norning.
Menbers of the Commttee, Chair
Thomas. |'m Val Gay, Chief Cultural
O ficer for Philadel phia and | eader of
Creative Phil adel phia, fornmerly called
the Ofice of Arts, Culture and the
Creati ve Econony.

' m pl eased that Mural Arts
IS now part of our portfolio,
fostering new col | aborations. As the
first Chief Cultural Oficer to sit on
the Mayor's Cabinet, | amcommtted to
Integrating arts and culture into our
City's gromh and prosperity as we all
wor k towards making Philly the safest,

cl eanest, greenest biggest city in the
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country.

I am al so an al uma of the
University of the Arts, where | earned
a Bachel or of Music in Voice
Per f or mance.

Speaki ng on behal f of Mayor
Cherell e Parker at UArts' 146th
comencenent on May 16th, 2024, | was
noved by President Kerry Walk's
announcenent of a historic partnership
with Mural Arts and her assurance to
young creatives about their future
careers. This was nusic to ny ears as
one of ny chief goals is to work hard
to eradicate the starving arti st
narrative in Phil adel phi a.

Her words continue to
reverberate in nmy ears and no doubt in
the ears of the other 2,000-plus
peopl e present to hear her that day.
Which is, for nme, just one of the
reasons the unprecedented cl osing of
UArts has had a devastating enoti onal

as well as financial inpact on the
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community, faculty, staff, students,
and associ at ed busi nesses.

I'"ve heard from many
di stressed individuals, including
recent graduates questioning their
degrees' value, and current students
struggling to rebuild their future.
Former faculty and staff are facing
unexpected job | osses, and many in the
arts and culture sector are offering
support where they can; hiring buskers
on the street, performers on events,
design and other digital services, and
nore. Sadly, it is not enough. UArts
sudden cl osure has left a chasmin our
comuni ty.

This crisis highlights our
sector's fragility and the urgent need
for dedicated funding. | look forward
to working together to strengthen our
i nfrastructure and prevent such | osses
in the future

Thank you, Council nenber

Squilla, for inviting ne to speak at
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this hearing. And | ook forward to
answering the Commttee's questions.

COUNCI LMAN THOMVAS:  Thank
you for your testinony.

| want to note for the
record that we have been joined by
Counci | menber Lozada, Council menber
Brooks, as well as the sponsor of the
bill, Council nmenber Squill a.

| do want to take a nonment
to allow the sponsor of the bill to
gi ve any remarks or ask any questions
that he may have for the
adm ni strati on.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chairman. And thank you all
our col | eagues for being here on the
sumrer day to have this inportant
heari ng.

Qobvi ousl y when everybody
first heard of the closure of
University of the Arts it was a shock,
and | think part of the problemis

that it was a shock. Nobody knew it
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was comng. And so there is so many
questions that are left out there.

And | really appreciate the
adm ni stration and the Mayor's office
stepping up and Ofice of Education to
try to work through the chall enges
that were presented to us under
not hi ng t hat we had done, but
under st andi ng the chal | enges of the
students of the University of the
Arts, the staff of the University of
the Arts, the alumi fromthe
Uni versity of the Arts. The
busi nesses, the Avenue of the Arts and
what it neans to have our Gty have
that cultural hub on the Avenue of the
Arts. The vibrancy that it brings to
our South Broad Street corridor with
the students that are there that are
living in the area, that are
frequenting our stores and businesses,
what it nmeans to us.

So when we | ook at this

thing, it is actually even bigger than
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just the closing of a school. It
means so nmuch to the Gty of
Phi | adel phia, and the adm ni stration
has been really, really hel pful in
trying to understand what happened,
but al so being hel pful in where do we
go fromhere, how do we try to fix
this, what are our goals in the
future.

And everything that we have
done and we heard from the school
district, we heard fromsonme of the
ot her partners who have been accepting
sone of the students and what their
chal |l enges are, trying to nake sure
t hat people who pay tuition would keep
the sane tuition rates as they go and
transfer.

And there is going to be --
the District Attorney's Ofice who is
i nvolved, there is going to be --
there is an investigation ongoing in
this and |'msure over tinme we are

going to find out what happened and
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why it happened. But | think the goal
right nowis to nake sure we don't
make it worse, right. That nobody is
unilaterally going to be able to sel
of f properties and do things w thout
oversight. The Attorney Ceneral has
assured us there are certain
gui delines that they have to foll ow

But al so, how do we then
still continue to keep it as a
cultural hub. \Whether it's a nerger
wi th another university or whatever it
was.

My question to the
adm ni stration, because you guys have
been great on this, as we progress
t hrough those -- if there is an
eventual nerger of the schools or
eventually if this school is
eventual ly still intact, so people
could use these as a facility and
nerge with another university they
have to change hands, you can't do

this, but would you be able to bring
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this back to the adm nistration and
say if there were challenges, if there
was transfer of properties, can we as
a City help and offset naybe a
transfer tax or sonething el se that
woul d go along with that so that we
coul d do whatever we need to do to
make sure anything that cones up in
the future, we are there to help.

DR CARRERA: Rob Dubow is
here, I'm going to have himcone up
because he can definitely speak to
that question that you are asking.

COUNCI LMAN SQUI LLA:  Ckay.
Thank you.

MR. DUBOW Good norning, ny
name is Rob Dubow, I'"'mthe Gty's
Fi nance Director.

Yes, we would be wlling to
have di scussi ons about ways we coul d
hel p, obviously w thout know ng the
specifics, can't conmt to anything,
but we would definitely be willing to

have di scussi ons.
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COUNCI LMAN SQUI LLA: | don't
think we are going to have specifics
at this point.

MR. DUBOW Yes, understood.

COUNCI LMAN SQUI LLA:  There
Is still conversations ongoing. Just,
the adm nistration has been great, and
t hey have been out in front
under st andi ng the heartbreak and the
concerns of what had happened, you
know, to the students, to the staff,
to the school in general.

But we, as a City too, have
an obligation to try to help, right,
and as the school, as the Avenue of
the Arts, what it nmeans to us as a
Cty. | think knowng that we w ||
have those conversations, do whatever
we can do, | think is also hel pful.
Because the state is also |looking to
hel p out and ot her fol ks.

| think it's
al | - hands-on-deck-type tim ng where we

need to nake sure that this great
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cul tural hub and institution that we
had, if it had to close, can still
stay alive. And what it neans for the
peopl e, the alumi who had degrees
fromthe University of the Arts,
right. Wat does it nean for students
who had applied and now transferred to
ot her school s.

These are all things that we
are not going to be able to answer
today in this hearing. But it's good
to know that the admnistration is
still very nuch engaged in this
process, has been engaged since the
start, has led the neeting. And we
were on several neetings, the
adm ni stration, before the president
resi gned, and, you know, asking all
t hose hard questions, why, why, why,
what happened.

But | think the goal right
now i s where do we go from here.

MR. DUBOW  Under st ood.

COUNCI LMAN SQUI LLA:  And how

Page 25

Lexi tas Legal Phil adel phia
215-504- 4622




Conmi ttee on Educati on
08/ 08/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

8/ 8/ 24 - EDUCATION - RES. NO. 240601
do we nake sure that we try to sustain
what we had in the best possible way,
what ever that nmay be, and | ook for
answers, | ook for suggestions, | ook
for ways, if it is a nerger, that we
still could keep these hubs avail abl e
and active. And do the best we can as
a City to proactively engage that.

And then as the
i nvestigations play out and what
happened, for why that happened in
such short tine w thout anybody
knowi ng. W are not going to get that
answered today either. But that wll
come through probably a I onger
process. But we got to make sure we
protect the students, the staff and
the alumi and everyone associ at ed
with the chall enge.

So if you are willing to
have those conversations, it would be
great to continue those talks with the
ot her universities that are

interested. And, you know, there is a
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| ot of other things associated with
it. There is -- people have to be
made whol e, right, staffing has to be
made whole. Al those things have to
happen.

And we just want to nake
sure, and | know fromall the concerns
and conplaints | received, people want
to nmake sure that we are watching, we
are a part of that, right. And people
aren't going to wlly-nilly just try
to sell off assets and do sonet hing
wi t hout anybody overseeing that.

So | think if people could
hear, yes, the Cty is still actively
i nvol ved, obviously we don't have
control over private property, but
working with the Attorney Ceneral's
O fice and others, if they could hear
those things, | think it gives a
little nore confidence that they are
not going to do additional damage from
t he danage that was done.

MR DUBON And we
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definitely are still involved and want
to stay involved. W agree with
everything that you said about the
I nportance of the institution and
maki ng sure that things don't get
Wor se.

COUNCI LMAN SQUI LLA:  Thank
you. Thank you so much.

COUNCI LMAN THOMVAS:  Thank
you, Counci | nenber.

Chair recogni zes
Counci | mrenber Ahmad.

COUNCI LWOVAN AHVAD:  Thank
you for your testinony. Good norning
everyone.

Just speaking up, what ny
col | eague, Counci |l nenber Squilla just
sai d about understandi ng what exactly
happened and how there were no eyes on
it. So | don't knowif you're the
right panel to explain this, but was
there any ex officio participation on
the Board of UArts fromthe City or

the state? Do you know that? So
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that's one.

And t he second piece is,
where are all the Board nenbers? They
were all there watching this happen,
so have they -- | know there is a
legal armto this, the State Attorney
General and our District Attorney. |
just want to nake sure those are the
questions, the accountability and the
transparency that needs to happen,
that's why we have a Board, right.

So where are they? Who are
they? D d we, neaning governnent,
have any representation there? And
this didn't happen over night.
Sonet hi ng happened, right. And we
need to get to the bottomof it. So
we can't go forward if we don't know
what happened, to avoid what is going
to happen in the future. So | just
wanted to know if you had any insight
on that.

DR. CARRERA: Yes, thank you

Counci | mrember Ahnad. So we found out
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when everyone el se found out. W were
made aware when everyone was nade
awar e.

COUNCI LWOVAN AHVAD:  So
there was no Board participation?

DR. CARRERA: There was no
Board president.

COUNCI LWOVAN AHMAD:  No,
fromthe Cty or state governnent,

t here was no Board nenber?

So, for exanple, we have
ot her institutions where we have, from
the Cty, sonebody on the board. |'m
on the --

DR. CARRERA: Ch, was there
soneone fromthe City on the Board?
No. No. I'msorry, | didn't hear
that part.

COUNCI LWMOVAN AHVAD: No. So
this is one of the things that | would
|l ove to | ook at. We are board nenbers
of ex officio on many institutions in
our City, whether we own it, even if

we don't, right.
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So, for exanple, the
Franklin Institute, I'mon the Board
of that. So I'mat the Board neeting,
I"mfoll om ng what i s happeni ng, we
get the reports. So that woul d have
gi ven us an i nkling.
| would |ike, going forward,
to see all our mgjor institutions
shoul d have participation with us.
Thi s happened with the whol e
Hahnemann cl osing. W need to be
proactive, and all of us, not just
adm ni stration, Council as well, to
see what are the assets in our City
and how are we safeguardi ng them
This is an asset in our
Cty. And this has been a huge i npact
to our young people who have been
giving our Cty, you know, a future
| ooki ng perspective, this is how we
gl obalize our Cty. |It's critica
that we watch our assets. And so that
woul d be sonet hing goi ng forward that

we should do an anal ysis of all
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institutions in our Cty, not just
UArts, for future issues to see how
much engagenent do we have and how are
we followng the fiduciary path as
wel | as the other issues that inpact
us today. Thank you.

DR. CARRERA: Thank you.

Not ed.

M5. CGAY: Counci | menber
Ahmad, | can say there is a list and
we are on many of the cultural assets,
as | say, the Board as ex officios. |
nyself sit on several of them well |
haven't -- the fiscal year just
start ed.

But to your point, | think
that having an audit of everything to
see what's mssing. And perhaps if an
audit had been done previously, we
woul d have seen that perhaps there was
sonething mssing. This is a great
opportunity for us to take a step
back, | ook at the entire slate and see

what needs to be -- who needs to be on
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whi ch Board.

COUNCI LWOVAN AHMVAD: | nean,
and this is not just for our creative
econom c space.

M5. CGAY: Agreed. Agreed,
yes.

COUNCI LWOVAN AHVAD:  This is
for all our spaces to see. And this
is a wake-up call for that.

MB. CGAY: Agreed.

COUNCI LWOVAN AHMAD:  Yeah,
thank you for that. | think an
over si ght anal ysis, doing an audit and
then putting people in the right
pl aces woul d at | east not have us in
t hi s darkness about what happened,
right.

But | would not let those
Board nenbers off the hook. They need
to be accountable. And | don't know,
maybe they are, | just don't know that
i nformation. But we should not say
j ust because the president resigned,

there is no other access to this
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i nformati on. Sonebody knows
sonet hi ng.

So | think we need to be a
bit of a dog with a bone on this and
support and make sure our |aw
enforcenent arm of what's doi ng, needs
to keep us apprised as well as keeping
our conmunity, who has been i npacted,
apprised of what is going on. Thank
you very much

COUNCI LMAN THOVAS: Before |
recogni ze Council menber Phillips, |
just want to note for the record that
we have six panels schedul ed to
testify here today, with over 20
people that we really want to hear
fromand we want to be respectful of
folks' time. 1'magoing to ask nenbers
of the Commttee to kind of limt sone
of our questions and comments so we
can make sure that we hear from every
singl e person who actually got here
early today to testify, to comunicate

their concerns and al so offer
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sol uti ons.

Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLIPS:  Thank
you, Chairman Thomas. | wll respect
and agree in terns of limting our
commrent s.

I was thinking along the
i nes of Councilwoman N na Ahmad this
entire tinme, what | was going to add
to the conversation was slightly
di fferent than what she was sayi ng,
but I"'min total agreenent.

It's the idea that there
does -- does the Gty currently have
frequent nmeetings to understand the
financial state of its universities
and colleges? 1Is that in place
currently?

DR. CARRERA: It does not.

COUNCI LMAN PHI LLIPS: It is
not, okay. | think given the state of
hi gher education, not to say sonething

-- what was done in the past wasn't.
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But given the state of higher
educati on, what we see today, tons of
cl osures, one of the new innovative
things we can do is begin to have nore
frequent neetings wth our
uni versities and colleges to kind of
have a better understandi ng of where
they are financially and other things
that are going on at that particular
school, the schools. Because as the
adm ni stration has pointed out, this
was -- you know, the |ack of
transparency and communi cati on, you
know, was troubling, right.

| think that for us to avoid
that going in to the future of our
Cty, we have to find ways to begin to
have better transparency. So
hopefully that can be one of the
resol utions that cone out of the
heari ng today.

COUNCI LMAN THOVAS:  Thank
you, Council menber Phillips. | think

t hat Council nenbers agree with
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everyt hing our coll eagues were sayi ng.

| just want to add to the
fact that when these institutions
close, this is wage tax revenue that
we are not collecting as well too and
we all seen our five-year projections
and we know we need every doll ar
that's possi bl e.

Are there any other
questions for nenbers of this
Commttee for this particular panel?

(No response.)

Heari ng none, | want to say
thank you all for being here. Thank
you for your due diligence as it
relates to this issue and we
appreciate the continued effort.

M. Cerk, will you please
call the next panel to cone testify
t oday.

THE CLERK: Yes. | would
li ke to apol ogi ze ahead of tine in
case | butcher anyone's nanes.

Can we pl ease have David
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Benjam n DeCristofaro, David Tinony
and Frank Machos.

(Wtnesses approached the
W t ness table.)

COUNCI LMAN THOVAS:  Good
nmorni ng. Please start by stating your
nanme for the record and then you nmay
begin with your testinony.

For the nenbers of this
particul ar panel, we wll allow you to
provi de your testinony consecutively
and then after that we'll open it up
for questions for nenbers of the
Comm ttee. You may begin.

MR. DeCRI STOFARAO. David
DeCri stofaro, Co-Chair of the
Uni versity of the Arts Alumi Counci
and University of the Arts Joint
Commi tt ee.

MR TIMONY: M nane is
David Tinony, |'ma graduate of
Uni versity of the Arts, '97, '98 and
["mcurrently a professor in

Doyl est own, Pennsyl vani a.
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MR. DeCRI STOFARO If it's
okay, unfortunately ny time here is
short, but |I'm honored to be back
here. | would like to share a
statenment just on behal f of Joint
Comm tt ee.

First of all, thank you
Counci | for having us, and thank you
Councilman Squilla for facilitating
this conversation. | just flew here
on a red eye and cane right here from
the airport, so if it looks like I'"'ma
gui de for getting over nountains,
perhaps that's what | am |It's doing
that that got nme to UArts in the first
pl ace in many ways.

"' m honored to be back here
and UArts neans a |l ot to us obviously,
and to Philadel phia. [It's an
under statenent, right.

They woul d be hard pressed
to find a nore passionate group in
Philly than our arts conmunity. |It's

basi cally them and Eagl es fans, right,
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go Birds.

While at UArts, | got to go
to Capital HIlI wth a recording
acadeny and advocate for changes in
copyright law in nusic that got
passed, that changed the way that
copyright is approached in nusic al
across the nation forever.

| got to | ead neetings,
while | was still a student, with
menbers of Congress here locally at
their offices.

Last time | was here in
t hese chanbers it was to receive a
citation of recognition fromthe Gty
for my work on the Creative Econony
and initiatives with Gty Council man
David Oh, while I was still a student.

My first job while | was a
student was right outside in Dlworth
Par k when the area opened after the
renmodel , working with Center City
District, coordinating their sumer

concert series Live At Lunch.
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At UArts | was a founding
nmenber of our student governnent,
Students For Creative Action. That's
what we are doing now, we are taking
creative action and trying to find
sol uti ons.

Coul d I have done all that
at Tenple and Drexel? They are fine
institutions. Maybe a little bit.

What | can tell you is with the snal

cl ass sizes, the dedicated staff,
educati on and nentorship that UArts
provi ded, that taught and shaped ne
into the person that could reach those
hei ghts and that was capabl e of doing
those things, and their willingness to
take a chance on ne, | couldn't have
found that anywhere el se.

The strength of dedicated
devel opnment for students |ooking to
hone their crafts and disciplines to
their potential provides a nodel for
how UArts could live on in the future.

Last tinme Val Gay and |
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spoke, we gave the alummi addresses at
the University's commencenent
cerenoni es for graduation. A few
weeks before that, | held ny little
sister's hand for the last tine while
she struggled to breathe for an hour
and-a-half and |lost her to cancer. A
few weeks after that, ny University
that | | oved that made all those
t hi ngs possible for ne, and that has
i npacted ny life every day in the year
since graduation, suddenly closed due
to this crisis.

Sonetines injustice happens
and sonetinmes things happen that are
beyond our control. As big as this
feels to us, there is bigger things in
life and bigger things happening in
the world. This just also happens to
be sonething that's a big deal to us.
| hope sharing why puts that into
perspective, just |ike those bigger
things inlife and the world puts

things into perspective for us too.
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What we have chosen to do
about it is respond as best we can.
It's a sensitive situation with a | ot
of nmoving parts, especially for those
who were enpl oyed by the University
t hat now doesn't have noney to pay
them right, and where restitution is
now driving liquidation. This is a
very intrepid situation.

We have noved quickly to
forma joint commttee right away
bet ween our co-chairs fromthe Al umi
Council and our chair fromthe Famly
and Student Council, David Sconer.
And we have been info gathering,
| earni ng and streaniining
communi cations wwth Gty and State
of fices.

W' ve | earned that the
suddenness didn't allow for the
advanced warning we would all want.
But there are answers to some of the
guestions that | think by this tinme we

deserve. And | say that w thout any
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entitlenment, nothing but humlity and
gratitude for everything that UArts
has provided ne with, and the Gty of
Phi | adel phi a.

W are in the process of
collecting notes fromthe experts and
those with insights in our UArts
networ k and col | aborative circle that
we have been consulting with and
talking to that | will be submtting
in areport to Councilman Squilla, to
your Council, as well as the offices
of Representative Waxman, Senat or
Salvo and the Attorney General who we
have all been in touch with, and hope
to aide in whatever process mght help
us learn the answers to those
guesti ons.

W' ve al so | earned that
sol utions for reopening are, generally
speaking, and we will get into nore
detail, but a form of nerger,
acquisition with an accredited

institution with the overhead to
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overconme whatever this nystery deficit
woul d be. Speaki ng hypot heticals now.

O a newiteration of the
school that would be open with new
accreditation in several years tine.
Still, outstandi ng questions remain
and that's problematic to say the
| east, and it has caused a | ot of
stress and strain and pain in our
community. Those are pretty
strai ghtforward, we know what they
are. But what is this mystery $50
mllion deficit that's so bad that
they had to cl ose our school and still
haven't been able to tell us what it
is. That's the big one, right.

VWhat weren't -- why weren't
the records and resources requested by
M ddl e States Comm ssion provided to
them by the accreditation |oss
deadl i ne? A school should have those
on-hand, right. And a few days is a
good lead tine to be able to gather

and submt those. These are just
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heal t hy questions that we feel we
coul d use sonme healthy answers to.

Wiy did a few Board nenbers
gather to vote to follow through with
the closure? They are not required to
vote on sonething |like that, they can,
but, you know, they are not required
to.

Wiy di d nobody expl ore these
ot her options and work together with
t he people available to explore that?

Agai n, going back to what's
this nystery deficit that was so
I nsur nount abl e that they shoul dn't
choose to go those routes? Help us
understand. That's our appeal to the
fol ks involved. Just help us
understand. Tell us how we can hel p.

Those are sone of the
questions we are hoping will be
answered in this process. No one w ns
in a blane gane, our goals are answers
and solutions. And, yes,

accountability and oversi ght for those
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that are currently managi ng UArts.
Ri ght now there is none.

Fortunately we've had fol ks
| i ke Representative Waxman that had
been very proactive. Mddle States
Conmm ssi on, who has done sonet hi ng
that |"mpretty sure no office |like
them has done in history in ternms of
wal ki ng through this process to neke
sure that our students were taken care
of .

We cannot express the
gratitude to Councilman Squilla, to
them the different offices that have
offered to help and have gotten
i nvol ved.

To our community, please
reach out and join us in the pursuit
of these solutions. Anything that
will help, any information that w |
help. If you just want to hel p,
pl ease reach out and join us. This is
the ultimate UArts group project.

Let's save our school.
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Thank you. And thank you
for having ne. |f you have no
objection, I'mleaving you in the
capabl e hands of David Ti nony, and
t hank you again for the honor of being
her e.

COUNCI LMAN THOMVAS:  Thank
you.

MR, TI MONY: Good norning.
Thank you for the opportunity to speak
wi th you about ny experiences as a
UArts recruit, student, and al umus.

My full testinony has been
submtted for the record and |I' m goi ng
to be presenting a shortened version,
so I'mgoing to talk. I'measy to
reach outside of this session.

My sister attended UArts a
year ahead of ne and, because of that,
| visited canpus and the dorns severa
times. | net other students and
attended events. | knew this was the
pl ace for nme, Broad Street. The

vi brancy of the Cty and a school
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filled wwth individuals as conmtted
to their art and craft as | was.

| only applied to one
uni versity and was accepted. | magine
me, a 17-year-old kid from Del Co bei ng
accepted to ny dream school for both
under graduat e and graduate study.

That was 35 years ago.

Wile at UArts | got what |
call the full experience. | lived in
t he Furness Dorns where | nade
lifelong friends. | lived on Rodman
Street where | rented froma notorious
known slum ord just |ike everybody
else. | ate at Paul's Pizza and the
best turkey burgers at H A Wnston's,
| drank gallons of coffee at the Last
Drop. | made friends with Fergie at
Mcdinchy's and, as far as | know, ny
picture is still on the wall at Locust
Rendezvous from sone strange | onely
New Year's Eve with ny housenates.

| found the joy of playing

nmusi c for dance and | regularly played
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with Goup Mdtion at the inprov
sessions in Philly and later toured
with himto Arizona. M ensenble
prem ered works by wel |l -known avant
garde conposers. M/ band pl ayed
Dobbs, Khyber Pass, Revival, and even
here in the Great Hall at UArts. |
spoke on a panel at the Phil adel phia
Musi ¢ Conference. | was the opening
act for Mkey Wld and the Mess.

Al'l experiences that
reinforced that | had found ny pl ace.

| volunteered at an
af ter-school program down on 16th and
Bai nbri dge hel ping kids with their
homework and literacy skills. |'ve
wanted to be a teacher since first
grade when | met Ms. Burland. And
that's a separate story about the
i nfl uence one person can neke.

| conpleted nmy practicum at
Dur ham El enentary, which no | onger
exi sts, CAPA, and many ot her mainstays

of the School District. | did ny
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student teaching at University Cty
Hi gh School and it was that experience
that spurred ny commtnent to staying
her e.

I worked at Tower Records
Cl assical Annex and | worked for the
Wl comat right when it becane the
Phi | adel phi a Wekly.

After graduation, | took a
job at Grard Coll ege where | worked
for 15 years as a nusic teacher and
then later transitioned to being a
| earni ng speci alist.

Since 2014, |'ve been the
Chair of Education at Del aware Vall ey
Uni versity where I amnow a full
professor with tenure. |'ve spent a
lifetinme in education and | have a
cl ear perspective fromwhich to speak
to you today.

But what | want you to
understand, first and forenbst, and
maybe nost inportantly is that | noved

to Philly fromDel Co i n August of 1990
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and | never left. A first generation
col | ege student. The son of a
hai rdresser and a shipyard
el ectrician. Sone of you could
probably cal cul ate the econom c and
soci al inpact of that nove, and |'m
just one of those people.

Every excuse that has been
provi ded by the University of the
Arts, exclusively through their
representatives, is not nearly enough
in part or in whole to warrant the
closure of a university. Enrollnent,
ri sing costs, asset and debt
managenent, the upward creep of the
di scount rate, these are comon
probl enms. Not hi ng new or remarkabl e.
These are the types of issues that you
and | deal with on a regular basis and
not one of us cane to work today to
throw in the towel.

It's part of the job and we
do it because we are commtted to the

success of those around us and those

Page 52

Lexi tas Legal Phil adel phia
215-504- 4622




Conmi ttee on Educati on
08/ 08/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

8/ 8/ 24 - EDUCATION - RES. NO. 240601
who depend on us. This is exactly why
tal k of mal feasance and crimnality at
UArts continues to surface in the void
of actionable information.

The fornmer President and
Board of this University denonstrated
how little they understand and the
di m nutive beliefs they hold about the
arts when they assuned that shutting
down this institution was a sinple
adm ni strative decision. You cannot
cl ose The Arts.

Counci | nrenbers, this is not
a closure, it's an abandonnent; a
cowardly dereliction of duty. A
negl ectful and di srespectful disregard
for its history and for the Gty that
has al ways | oved it back.

The i nconpetence at the
cabi net level and the cowardice at the
Board | evel have failed to satisfy the
key requirenents of their positions:
Protect the m ssion and protect the

financial viability of the
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institution. It's shanmeful to
consi der that not a single individual
iIswlling to take a stand for the
University and its constituents then,
but we are here to take that stand
Now.

| echo the sentinents of one
of your own Council nenbers who urged
us to stop speaking about the
Uni versity of the Arts in the past
tense. This institution is still
open. But while we are here
conducting a prenature autopsy,
opportuni sts are picking at the bones
and schem ng on how they can profit in
t he convol uted situation.

For tuition-dependent
institutions like UArts, tinme is of
the essence. The longer it renmains
shuttered, the nore pressing these
I Sssues becone.

| request that, in the
interest of tine, we focus on what is

nost inportant, the current and future
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students of the University of the
Arts. Let us set aside investigations
and blane for the nonment in order to
focus on opening the doors and
pl anning for the next class to enter
those halls, dorms, and studi os.

| would like to recomrend
t he appointnment of an interim Board
and interimLeadershi p Panel who can
return to those offices and start
solving the problens of this
institution. Gve us the keys so that
conpetent and inspired problem solvers
may take the opportunity to nmake this
right. The City deserves it. The
citizens deserve it. And students
past, present, and future deserve it.

Let us get on with the good
wor k of reopening UArts and getting
this deserving institution on its
feet. There is plenty of work to do,
and guess what? W have |ots of help.
And | thank you.

COUNCI LMAN THOVAS:  Thank
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you for your testinony.

Are there any questions from
menbers of this Conmttee for this
particul ar panel ?

(No response.)

Heari ng none, thank you for
your reconmmendations. Thank you for
your experience. And thank you for
taking the tinme to share that all with
us today. Very nuch appreciate it.

M. Cerk, will you please
call the next panel to cone testify
bef ore us today.

THE CLERK: Can we pl ease
have Zoe Hol | ander, Brynn Smth,
Brittney Mallon and Toni Aquil one.

(Wtnesses approached the
wi tness table.)

COUNCI LMAN THOVAS: Good
nmorni ng. Please start by stating your
nane for the record.

Also | know that there are
fol ks who have never testified in Gty

Counci| before, it's pretty easy, it's
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like riding a bike. The only thing
that | would ask is that you nmake sure
you speak into the m c because there
is several of you and we need to nake
sure that everybody on our tech team
can hear everything that you're
saying. So nmake sure that you speak
into the mc so we hear you when you
testify.

You nay state your nane,
begin with your testinony. W wll
allow all of you to testify
consecutively and then we will open it
up to the Commttee for questions.

M5. MALLON: My nane
Brittney Mall on.

M5. SMTH My nanme is Brynn
Smith,

M5. HOLLANDER: My nane is
Zoe Hol | ander.

Hell o, 1'm Zoe Hol | ander and
| was a rising senior, Misical Theater
maj or at the fornmer University of the

Arts. Thank you for having ne here
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t oday.

In March of 2021, | visited
Phi | adel phia with ny famly for the
very first tine. At the time | was a
seni or in high school and 99 percent
certain that the University of the
Arts was where | wanted to spend ny
next four years.

However, | had never been to
Phi | adel phia before, as | was born and
raised in M nneapolis, Mnnesota and |
figured it was probably a good idea to
visit the city that | planned to
pursue mny hi gher education in.

Wien | visited UArts with ny
famly that year, the University was
conpletely virtual, due to the
COVI D- 19 pandem ¢, and none of the
bui | di ngs were open to the public, so
the best | could do was wal k up and
down Broad Street and take pictures of
the outside of the buildings and do ny
best to peer in and catch a glinpse of

what coul d be i nside.
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About four weeks ago, in
July of 2024, | returned to
Phi | adel phia after a brief visit hone
and found nyself in an oddly
paral | el ed experience. Once again, |
found nysel f wal ki ng down Broad
Street, |ooking at the outside of the
bui | di ngs, unable to enter, and doing
nmy best to see what coul d be inside.
The difference now, however, was that
unli ke three years ago, | knew what
was i nside and further who shoul d have
been i nsi de.

By now, | think it's quite
clear that the abrupt closure of the
Uni versity of the Arts has had
devastating affects on so many |ives
in so many ways. From a student
perspective, particularly one of a
rising senior, it's hard to put into
words just how big of a loss this is.
The added fact that this is nowthe
second tine nyself and many of ny

peers have | ost a senior year, the
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first being due to the COVI D 19
pandem c, is alnost like extra salt in
t he wound.

However, as the COVID- 19
pandem ¢ was conpl etely unpredicted
and unavoi dabl e, the closure of UArts
coul d have been, if not avoi ded,
handl ed with nuch nore care and
respect for the community.

The fact that I, |ike many
of ny peers and professors | earned
about the closure through social nedia
and group chats is frankly
unf or gi vabl e.

The day the news broke, ny
mnd i mediately went to nmy wonderfu
teachers and nentors, all of whom are
brilliant artists that | deeply
admre, and all | could feel was anger
and deep sadness at the way they had
been di srespect ed.

It's now been over two
nont hs since the University of the

Arts closed and there are still nmany

Page 60

Lexi tas Legal Phil adel phia
215-504- 4622




Conmi ttee on Educati on
08/ 08/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

8/ 8/ 24 - EDUCATION - RES. NO. 240601
questions that remain unanswered. In
the practical sense, | still amnot a
hundred percent certain what this next
year will look like for nme. | have
decided to conplete ny degree at
Tenpl e University and |I'mvery
grateful for the warnth, openness and
transparency in which they have
recei ved nme and many of ny peers.

Truthfully, the
communi cation from Tenpl e regardi ng
the UArts transfer has been worlds
beyond that of the UArts
adm ni stration. However, it has not
been, as UArts prom sed in many of
their early comunications, a, quote,
seanm ess transition.

Because | was not in
Phi | adel phia when UArts cl osed, | was
unable to attend any in-person events
or orientations nmeant to help with the
transfer process. And while there
were sone virtual events and m nor

comruni cation with the University for
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about a nonth, | felt largely in the
dar k.

And even now that | have
been back for about a nonth, |I'mstill
experiencing difficulties, largely
wi th financial aid.

| have had four virtual
neetings and sent well over 20 E-mails
to the Financial Aid Ofice at Tenple
Uni versity because ny nerit-based
schol arshi ps and grants that | was
receiving fromUArts do not seemto be
transferring correctly to Tenple. And
| amcurrently on track to take out
nore in |oans to attend Tenple than
I've ever had to at UArts, even though
Tenpl e tuition and fees cost 19, 000
| ess than UArts.

And | don't fault Tenple
Financial Aid for this because
everyone | have spoken with has
genui nely been trying to hel p, but
rather nmy frustration lies with the

Uni versity of the Arts because it
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seens that sone inportant information
is mssing that has resulted in this
process bei ng dragged out, addi ng nore
stress to an already stressful
situation. Not quite what |I would
call a, quote, seamless transition.

| am noving forward now
because | have to, but that doesn't
nean | forget what's been lost. | had
plans for ny senior year. | was cast
I n what was going to be the fall main
stage nusical. | had planned
performances for the inprov conedy
troupe | founded during ny sophonore
year. And | had plans to produce ny
own nmusical revue with friends and
nentors. | was going to go to London
and study at the d obe Theatre on the
W nter short travel course, an
opportunity that the brilliant faculty
in the Brind School of Theatre Arts
wor ked on for years to establish for
t heir students.

| was going to prepare for
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and perform ny senior showcase, ny
i ntroduction to the professiona
theater industry, under the tutel age
of nmy trusted professors and nentors.

And it is true that
potential opportunities and
connections may | ay ahead, but that
doesn't take away fromthose that have
been | ost.

Truthfully, the fact that
the UArts community has | ost so nuch
while still not know ng what exactly
happened is hard for nme to stonmach.

It is hard to truly find closure when
those responsible for this situation
have seenmi ngly faced no accountability
or consequences. Instead, we find
ourself having to pick up the pieces
of their ness, all while not truly
know ng how we got here.

Money does not j ust
di sappear and information does not
just cease to exist, and to claimso

is aslap in the face to all of the
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artists that made this University what
it was.

Artists are everywhere.

They are on your TV screen in your
favorite confort show, in your Spotify
pl aylist you play on the way to work,
in the stories you read to your
children, the | ogos of your favorite
sports team Take a | ook around, you
will see sonething that has been
created by an arti st.

Art is inportant, and
devaluing it in favor of profit sets
an exanple that we are disposable. |If
anyt hi ng, the past few nonths have
shown just how resilient this
community of artists truly is. The
UArts community has been through a | ot
this summer, and there is not a nagic
button to press to fix it all and nake
it all better, but | think the |east
we deserve is true answers as to how

t hi s happened. Thank you.
( Appl ause.)
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M5. SMTH. Hello, ny nane
is Brynn Smith and | was al so going to
be a senior Misical Theater major with
a nusic mnor at UArts. | was going
into ny | ast semester of school, with
15 credits left to finish both ny
maj or and mnor. | was on track to
graduate early, in seven senesters
i nstead of eight. And | would love to
share with you that | have fully
prepared ny plan for ny senior year
and | know exactly what it's going to
| ook |ike, but that would be a lie.

| have spent this entire
summer sending and receiving, it feels
|l i ke hundreds of E-mails, to different
peopl e involved with different
prograns and schools. Finally, as of
Tuesday, | amstarting to finalize ny
plan for the fall, which begins in
| ess than a nonth.

But that had nothing to do
with help fromUArts or the seamnl ess

transition they failed to give us.

Page 66

Lexi tas Legal Phil adel phia
215-504- 4622




Conmi ttee on Educati on
08/ 08/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

8/ 8/ 24 - EDUCATION - RES. NO. 240601

I was given an incredible
opportunity to spend ny fall senester
studying acting in London at the
British Areri can Drama Acadeny, and
then | will conme back to Phil adel phi a
in the spring to take ny renmaining
coupl e of classes and receive ny BFA
at Tenple University. This is only
now nade possi bl e because of the
uni magi nabl e anmount of ki ndness and
generosity | have received from
adm ni stration at Sarah Law ence
Col | ege, BODA and Tenpl e University.
They felt that after everything | had
been through at UArts, they wanted to
make sure that | had a plan to finish
nmy education that | could be excited
about .

The reason this plan took
the entire sumrer to work through is
because of the failed promse by UArts
to help relocate us to new
universities. Due to a |ack of

i nformation, schools |ike Tenple are
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just now receiving and being able to
process financial information from
UArts. And | didn't know how ny
schol arshi ps and financial aid would
transfer over, which was the fina
pi ece of ny puzzle.

And it's by no neans the
fault of any of the people and
prograns | have been in conmuni cation
with. Because UArts gave no warning
to anyone, including the school s that
are now part of the teach-out
prograns, these schools could not have
been prepared for the influx of
students they have been communi cati ng
with and taking in.

The people | have E-mail ed
and spoken with at all of these
prograns have been wor ki ng harder on
behal f of UArts students than anythi ng
our Board and President did. The
departnents are working as hard as
they can to figure out things for us.

But they sinply couldn't prepare the
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resources necessary to admt and add
so many students to their prograns
bef ore our closure.

The process of researching
school s, reaching out to prograns,
subm tting applications and figuring
out ny plan this tinme around has been
so nuch harder than it was when | was
a senior in high school. | can
confidently say this has been the nost
stressful summer of ny entire life.
Additionally, it feels |like a nuch
bi gger and nore difficult decision
because | know that wherever | end up
will be where ny degree is ultimtely
from

When | commtted to UArts |
knew that if it wasn't the place for
nme, | would have the option to
transfer and find a school that would
be ny fit. Now | do not have that
luxury. |'mso close to being done
that I won't have a chance to transfer

no matter if it's nmy fit or not.
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VWherever | go fromhere will be the
school naned on ny Bachel or of Fine
Arts.

| commtted to UArts based
on a gut feeling that | was where |
was supposed to be. | never seen the
school and never been to Phil adel phia
prior to nove-in day. But | knew that
it was where | was supposed to end up.
And it was probably the biggest risk
|'ve ever taken, but it was worth it.

If | could go back in tine
to being a senior in high schoo
choosi ng where | could go to coll ege,
even now, | wouldn't change a thing.
The three years | got to spend at
UArts were the nost incredible years
and | have never felt such a sense of
bel onging as I did at UArts.

And that had nothing to do
with the institution itself. It was
the people that were magic. The
i ncredi bl e people I got to work wth,

professors | got to learn from
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friends | made and art | got to see
and be a part of, that was the UArts I
| oved.

That's what nmade this whol e
experience so nuch harder. But in the
words of JJ M| ne of Wnnie the Pooh,
how | ucky am 1 to have sonething that
nmakes sayi ng goodbye so hard.

But now, even if sone
m racl e happened and UArts reopened
right now with a new Board and
President, | don't think I would go
back. | could not confidently put ny
trust or noney in an institution that
has treated ne and the people |I |ove
so terribly.

| have never felt nore
di srespected than | did when the Board
cancel ed our prom sed town hal
meeting ten mnutes before its
schedul ed start. That was the nonent
| realized it was never about the art
or any of the people for those running

our school. To themit was about the
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noney they could get fromus.

And honestly, | could never
forgive themfor just throw ng away
every incredi ble nenber of the faculty
and staff |like they were disposable.
The professors | had at UArts are
artists | look up to and admre. It
di sgusts ne that there are people who
woul d treat themlike they were
nothing at all. They are what nake
UArts worth going to.

More than | was worried
about what | was do next, | was
worried for ny professors who had
established their Iives, careers and
famlies in Phil adel phia, and who had
| ost their jobs conpletely out of the
bl ue.

| hope now that we students
are finally settled and getting ready
to attend our new universities, that
t he same openness, kindness, and hel p
is extended to the amazing staff and

faculty fromUArts to help themfind
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t heir new pat hs.

Wien we found out about the
UArts closure, I was in D sney Wrld.

I was at the happiest place on earth,
shaking and in tears, talking to ny
nmom because all of the plans | had for
my future had been stripped away from
ne. | ama planner. | don't do
anyt hi ng wi t hout having a thoroughly

t hought through plan first. | had

al ready set ny goals for what | wanted
to acconplish in ny | ast senester at
UArts and how that would prepare ne
for the real world. But the scariest
part of all of this is, and the thing
| kept repeating to ny nom was, |
don't know what |'m going to do.

At the final community rally
on June 7th, | was standing at
Ham |l ton Hall, listening to the
speeches being given, feeling a sense
of community. And | was waiting for
novers to arrive to nove nme into ny

new apartnment that was closer to the
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Uni versity of the Arts, that no | onger
exi sted. There was sonme sort of
poetic cruelty about that. | had
packed up ny entire life into boxes to
nove closer to a University that
didn't exist anynore.

W wat ched the people in
charge fail us tinme and tine again,
and we deserve better. M professors
deserve better. W have a right to
know what happened to the mllions of
dol l ars they received fromus students
every single senester

Life continues to go on.

And we all have to keep noving forward
to new jobs, new schools, and new
versions of our lives, but we can't
stop demandi ng answers. After
everything we have been through at the
hands and m smanagenent of UArts, we
have the right to know what happened.
And to hopefully hold people

responsi ble for their actions.

And | know we will all be
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okay, we will persevere, and find new
pl aces to land, but | am not excited
about it. | noved to Phil adel phia
specifically to go to UArts, and now
I'"'mjust hoping that | found the right
school to attend in a few weeks. | am
being resilient, not because | want to
be, but because | have been left with
no ot her choice. Thank you.

( Appl ause.)

M5. MALLON: Hello, My nane
Is Brittney Mallon and | was a rising
senior Illustration major and Print
Media mnor at the University of the
Arts. Sonme of you may have seen a few
of nmy sketches that docunented the
first court hearing of the UArts
closure in the Philadel phia Inquirer.

Before |I continue, | just
want to thank the United Academ cs of
Phi | adel phia Union for giving ne the
opportunity to share ny part of this
di saster.

I, unfortunately, saw sone
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of the signs that sonmething wasn't
right throughout this past year.

Bet ween UArts selling buil dings,
shutting down prograns, and conbi ni ng
prograns, sonething just was not
sitting right with me, but | thought
that they would hold out for one nore
year.

The i mredi ate cl osure of
UArts caused ny future to no | onger be
a straight path. | was forced to find
a university that has an illustration
program equal to or better than UArts
i n about three weeks. Very few
school s even offer Illustration
prograns and even fewer have really
good print making facilities, so that
left me with very few options and a
very short anount of tine to decide
where | wanted to transfer to conplete
nmy degree.

| al so happened to renew ny
| ease for ny apartnent on May 1st, so

while it would be easier for ne to
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stay in Phil adel phia to finish ny
degree since | already have ny
apartnent, | have decided to transfer
to the School of Visual Arts in
Manhatt an, because | feel that they
are a better fit for me, and wll
provide ne with the opportunities,
resources and facilities | need to
conpl ete ny senior year and becone a
successful artist.

This nmeans that | wll have
to nove back into ny parents' house,
even while | amstill paying for ny
apartnent for the rest of the year,
because breaking ny lease is the sane
price as splitting it with ny roomate
for the rest of our |ease.

I was also |left unenpl oyed
with the closure of UArts. At the end
of the spring senester | had accepted
two teaching assistant jobs for UArts'
sumrer precollege programin July, one
for a screen printing class and the

ot her for a character design class.
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| had decided to accept
these jobs despite the little noney it
paid, with the intention of getting
prof essi onal experience, and the
potential of getting hired back after
| graduated next year to teach the
screen printing precoll ege course. |
was al so supposed to continue ny work
study job as a print shop nonitor in
July as wel|.

Bet ween having to conti nue
to pay for ny apartnment and not
working a majority of the sumrer, | am
going to be struggling to pay for ny
student | oans throughout ny senior
year.

Leavi ng Phi | adel phia al so
means that | wll have to | eave behi nd
all of the friends and connections
with faculty nenbers and the
communities that | spent the | ast
three years naking, behind, and start
over conpletely at a new school. [|I'm

scared that | won't get the sane
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opportunities ny senior year as a
transfer student. So nuch of an
artists' success relies on the
connections that they nake,
specifically in school, and I
unfortunately will no | onger have
t hose connections at the school |'m
transferring to.

Thi s past senester, | also
had the opportunity to work with Mark
Tocchet and Dani el Fishel to design a
mural for the University of the Arts'
new school store. Over the four
nmonths, | worked tirelessly on
creating a nural that represents the
creative conmunity of UArts. | was
supposed to conplete this project over
the sumer, but nowit wll never see
the light of day, and | will not be
conpensated for the work that |
conpl et ed.

Participating in the art
mar kets run by the Traditional Mdia

Club at UArts are sone of the best
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menories | have there. | would share
a table with ny best friend Cass, and
we woul d get to hang out as we sell
our work together. | was supposed to
be the president of this club next
year, but now that won't happen
ei t her.

| was excited to start ny
thesis and be a part of the annual Ely
[llustration Thesis Exhibition next
year. | was |looking forward to
continuing to work with amazi ng
faculty such as Kevin Mercer, Jon
Rei nfurt, Ral ph G guere, and Dani el
Hertzberg. The teachers are truly
what made UArts an anmazing pl ace and
wort h achi eving a higher education
despite the price tag. Their
gui dance, advice, and resources are
i nval uable. And ny heart immediately
went out to the faculty when | found
out that UArts was closing its doors.
Phi | adel phia has a rich

history of art, and is a community
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filled with artists and patrons of the
arts, and is full of inspiration. The
Uni versity of the Arts was one of the
first schools to have an Illustration
Program The loss of UArts not only
directly inpacts the illustration
comunity, but contributes to the | oss
of a creative conmunity where artists
across all fields can cone together
and col | abor at e.

The Avenue of the Arts is
dwi ndling and affects Arerica as a
whol e since Phil adel phia is one of the
mai n hubs for the arts. Wth the
cl osing of PAFA, DCAD, and UArts,
i nstitutions where young aspiring
artists can go to learn and hone their
craft are di sappearing, slowly pushing
the arts out of creative communities
such as Phi |l adel phi a.

The University of the Arts
community needs to, and deserves to
know why this happened. Wy did they

cl ose so imedi ately w thout any
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notice?

The students and the faculty
shoul d not be the ones paying the
price for the Board of Trustees'

m st akes and | ack of conmuni cati on.

We need answers. Thank you
for your tinme.

( Appl ause.)

COUNCI LMAN THOMVAS:  Thank
you all so much for your testinony.
Sorry to hear what you experience,
especially listening to the senior
year experience both in high school as
well as the collegiate |evel is heart
wr enchi ng, but we al so appreciate you
for maki ng yourself vul nerable,
because at the end of the day, | know
fol ks think that we know everyt hi ng
that's going on, we really don't, we
only know what you tell us. And to be
able to put a face to sone of the
stories that we have read and heard
about really weighs heavily on us and

puts us in a position to be able to
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advocate for sone of the things that
you recomrended today. So thank you
for your testinony.

Chair recogni zes
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chair.

And t hank you for the
courage to be here and tell your
stori es.

W received a lot of E-mails
fromstudents in simlar situations
and it's different when you read it in
an E-mail then when you hear it when
you're testifying in your voice and
what it nmeans to you and what had
happened to you. It's unacceptable to
be able to have a university act in
this way.

Yes, we need to find
answers. Yes, we need to try to help
you transition and go through these
chal | enges and find your spaces in

arts and cul ture because Phil adel phi a
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Is a great arts and culture city. And
we need people like you to be in
Phi | adel phia to keep it thriving. So
we need, as a City, also to step up
and do the things necessary to find
t he answers.

And finding answers i s not
going to solve the problem right.

What it can do is prevent it from
happeni ng again. This happened to
you, and what you are here to do is
you are being selfless in the sense
that you don't want it to happen to
anybody else. And that's sonething
great that you're doing for the arts
and cultures world here in

Phi | adel phia. But it says a | ot about
your character and what the University
of the Arts neant to you.

W reached out, we have been
talking with Tenple and they have had
sonme chal |l enges getting infornmation
fromUniversity of the Arts, to say

the least. And you nentioned about
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the illustration program Tenple has
now created a degree in illustration
that they never had before. And they
have been trying to do the best they
can, just like sonme of the other
uni versities.

And we all need to step up
t hough, we all need to know how
inportant this is, and to the
students, but also to the faculty and
staff. And all of you guys have
menti oned how i nmportant it was, the
faculty and staff at the University of
the Arts were.

You know, when you have an
arts and culture institution that is
so inportant to the Gty of
Phi | adel phia, to be able to say one
day it's one of the reasons why you're
proud to be in Philadel phia and the
next day it's not there, it's
unconsci onabl e.

As our coll eagues have said,

maybe we as a City not really only

Page 85

Lexi tas Legal Phil adel phia
215-504- 4622




Conmi ttee on Educati on
08/ 08/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

8/ 8/ 24 - EDUCATI ON - RES. NO 240601
need to hold peopl e accountabl e, but
to be on the watch for these things in
the future. These institutions, they
are part of the City of Phil adel phi a,
we partner with them but they run
sort of on their own. And naybe we
need to do nore work. We will work
wth the adm nistration to see how
t hat | ooks, what their bylaws are and
what we are allowed to do and not
al l owed to do.

It's inmportant fromthis
chal l enge that we learn fromit and
then we nmake sure that it doesn't
happen again. Your testinony today,
and believe ne, | heard froma | ot of
your roommates, and if you still have
chal |l enges with your |andlords, we
have been trying to partner people who
are | ooking for space wth peopl e who
are leaving and trying to fill, so
maybe they coul d subl ease their space
out. |If you want to reach out to ny

office, we have a bunch of students
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that are doing both, that we are
trying to coordinate with. And al so
working with the landlords to see if
they coul d di scount sone cost when
peopl e need to | eave.

Again, this is thrust on us
and we want to make sure you know t hat
we as a City care about you, we care
what you do and we are proud of you
bei ng here today, speaking up not only
for yourself, but also for the future
of the culture of the arts in the Gty
of Phil adel phia and that neans a | ot.
So thank you for being here, we
appreci ate your testinony.

And continue to reach out.
Continue to advocate. And continue to
hol d peopl e accountable until we get
answers that we deserve, all of us.
Thank you so nuch.

( Appl ause.)

THE PANEL: Thank you.

COUNCI LMAN THOVAS:  Hol d on.
Hol d on.
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Thank you Counci |l nenber, we
appreci ate your remarks. W
appreci ate your |eadership on this
i ssue and really going over and beyond
the call of duty to support the
students and faculty who have been
dealing with this unfortunate
cat ast r ophe.

Any ot her questions or
comrents from nmenbers of this
Commttee for this particular panel?

COUNCI LWOVAN AHMVAD:  Just
wi shi ng them good | uck.

COUNCI LMAN PHI LLIPS: And
Disney Wrld is the best place in the
wor | d.

COUNCI LMAN THOMAS:  Thank
you all. Thank you for your
testinony. W appreciate it. Thank
you for being here today.

M. Cerk, could you pl ease
call the next panel to testify before
this Commttee today.

THE CLERK: Yes, can we
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pl ease have Jasm ne Ji ang, Quinn
Bauri edel and Nat han Renner-Johnson.

(Wtnesses approached the
W t ness table.)

MR BAURI EDEL: |'m Quinn
Bauri edel .

M5. JIANG |'m Jasm ne
Ji ang.

MR. RENNER-JOHNSON: And |I'm
Nat han Renner - Johnson.

MR. BAURI EDEL: (Good
norni ng, and thank you for your tine
to hear about the inpact that the
UArts cl osure has had across our City,
our region, our nation.

My nane is Quinn Bauriedel,
I am one of the Co-Founders and
Co-Artistic Directors of Pig Iron
Theatre Conpany. And | had been an
Associ ate Professor and Program
Director at UArts until a few nonths
ago.

Pig lron has been nmaking

original plays in Philadel phia since
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1995 and during our nearly 30 years we
have col | aborated with dozens of UArts
al ums, faculty, and students.

None of the founders from
Pig Iron are from Phil adel phia. W
all canme here. W nmade our lives here
because this City offered such an arts
hub. It has been a great hone for us
| argely because of the artists that we
have encount ered and because of UArts.
And what has been lost is trenendously
pr of ound.

It has been the hub, a
magnet, the creative center of this
Cty. UArts brought people here and
kept them here.

At no point during our nine
years did | ever think the University
woul d close its doors w thout creating
sonme sort of plan to honor the
students' enroll ment agreenent, that
t hey woul d conpl ete what they started.
We just heard the inpact. W have 21

current and 14 future first-year
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students w thout an easy path to
conpl etely their degree that they
passi onately crave. Qur programis
uni que and there is no easy teach-out
pl an and none have been offered.

At no point did | consider
that our relationship, Pig Iron and
the UArts, would abruptly cone to an
end with UArts owing Pig Iron $300, 000
for expenses incurred to run the
program a nearly insurnountable
anount of noney for a conpany our
si ze.

| magi ne yourself as a
27-year-ol d enmerging theater artist,
with one nore senester of your MA
left. O as a 31-year-old
I nternational student who had been
wel coned to the U. S. and Phil adel phi a
with future gl obal exchanges on your
mnd. O as the faculty nmenber with
13 years of teaching under your belt,
a child in college and the sudden need

to find another incone stream despite
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havi ng 25 years of professional
artistic experiences under your belt,
a Pew Fel |l owshi p, et cetera.

These are the bright lights
t hat have been greatly dinmmed. The
stories are as unique as the art that
t hey make.

Qur field is often
uncertain. W sign on to that to sone
degree. But we don't sign on to Board
negl ect, financial m smanagenent or
di sregard for the value that we bring
tothe City. This hearing is a chance
to remnd you and the CGty's
caretakers that a deep investnent in
the arts is essential. It is
attractive. It brings people here.

And with this coll apse of
UArts, inportant questions need to and
are bei ng asked about how this
happened and what can be done to
rebui |l d what has been broken. Your
concern, your investigation are

crucial and we hope there is a way to
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save UArts, preserve this |egacy,
support Philly's artists and insure a
vi brant future for artists and
creative life in our Cty.

M5. JIANG Good norning, ny
name is Jasmne Jiang and | amthe
managi ng director at Pig Iron Theatre
Conpany.

You just heard from ny
col | eague, Quinn, about what our
organi zation is facing in the wake of
t he sudden cl osure of the University
of the Arts.

About the 21 students
stranded m d degree and offered no
equi val ent teach-out options because
our graduate programis unlike any
other in the region or unlike any
other in the nation.

About the $300, 000 in
rei mbursenents owed to us by the
Uni versity that are now del ayed
i ndefinitely.

About the sudden di ssol ution
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of a nine-year partnership that was
key to our business nodel and the
fulfillment of our mssion to train
t he next generation of daring
performng artists.

In spite of Pig Iron's
nearly 30-year history of producing
worl d class art here in Philadel phia,
in spite of the outsized inpact of the
Pig lron School, which has produced
140 al umi who have gone on to win OB
awar ds, receive Pew Fel |l owshi ps, teach
at prestigious universities, tour
internationally and even found their
own conpanies here in the Cty, in
spite of the fact that we did nothing
wong, Pig lron is now facing an
exi stential threat as we work to find
a new institutional partner so that we
can fulfill our commtnents to our
staffs, faculty, staff and community.

These are uni que chal | enges,
but Pig Iron is not alone in our

concern about the ripple effects this
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closure is going to have on
Phi | adel phia's creative sector.
Al ready we have seen brilliant artists
and educators, formally enpl oyed by
UArts, forced to take their famlies
and their talents out of the Gty. W
have seen potential students,
enpl oyees and busi ness partners
hesitate to nmake Phil adel phia their
destination amdst this instability.
W have seen the once
bustling Avenue of the Arts, the heart
of Center Cty, becone a ghost town.
The arts are key to
connecting our communities, making our
nei ghbor hoods safer and nore vibrant,
and driving our workforce and econony.
In the greater Phil adel phia
area, the economc inpact of the arts
totals $4.1 billion per year. And the
return on investnent in the arts is
high. In fact, each and every arts
ti cket purchased | eads to an average

of $50 additional spent into the
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econony.

Al of this is in spite of
the fact that Pennsyl vani a ranks No.
33 in state arts funding, with only 85
cents spent per capita. For
reference, in New York this funding is
wel | over $5 per capita.

On behal f of all of the
artists and arts non-profits inpacted
by the UArts closure, we urge the City
to make sure that this nonent is a
canary in the coal mne, rather than a
har bi nger of doom This is our chance
to talk about and invest in the future
of the arts in Phil adel phi a.

We thank you for your
tireless work on this investigation.
As you untangle this unprecedented and
unconsci onabl e series of events and
search for answers, we ask that you
keep our vital one-of-a-kind arts
scene in the conversation. W ask
that you consider increasing |oca

dedi cated arts funding, to include us
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in efforts to revitalize and beautify
the City. And nost pressingly, to
I nsure that the new vacant UArts
bui | di ngs are repurposed intentionally
and thoughtfully, and not just sold
off to the highest bidder.

Fromartist housing to
pr of essi onal performnce venues, to
cul tural co-working spaces, the arts
communi ty has a nunber of proposals to
make sure that there are still the
creative hubs and gat hering spaces
that are key to the vibrancy of this
Cty.

A nore detailed list of
t hese proposal s has al ready been
shared wi th Council menber Squilla and
Counci | menber Landau.

| amregularly blown away by
the resilience and the adaptability of
artists, by how nuch we achieve with
very little. | ameven nore excited,
however, by the thought of how nuch we

coul d achieve with your support.
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Thank you.

MR. RENNER- JOHNSON:  Hel | o.
My name i s Nat han Renner-Johnson. |
am an Executive Director of
Phi | adel phia Scenic Works, which is a
nonprofit that works with arts
organi zations, primarily theater
conpanies like Pig Iron to produce
m ssion projects that advance their
m ssi ons.

Fromwithin this work | have
seen firsthand how t he ecosystem for
arts organi zations has deteriorated
over the year, how the pandem c
drastically exacerbated this
deterioration, and how vital
Uni versity of the Arts was to
supporting arts organi zation and the
arts ecosystemin Phil adel phi a.

The University of the Arts
provi ded a crucial pipeline of artists
to the City. It provided reliability
for the artists who worked there as

faculty and staff, so they could live
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in and around the City while
devel oping art of their own. It
provided stability to other art-making
organi zation, like Pig Iron, and it
provi ded venues to create work,
rent abl e studi os, performance spaces
and it created a vibrancy on and
around South Broad wi th 1500-pl us
peopl e | earni ng, working, patronizing
| ocal businesses. Wthout the
University of the Arts, the City has a
really big hole to fill

To be clear, the arts are
really crucial to our Cty. Arts
pronote tourism they bring patrons
and their wallets in fromthe suburbs
and beyond. And these patrons don't
just spend noney on the arts, they
spend noney on restaurants and
shoppi ng and par ki ng and bars.

And the arts activate
streets and nei ghborhoods at off
hours. The performng arts

particularly offering year-round
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events at night that pronote public
safety and vi brancy.

And over the past 40 years,
Phi | adel phia has evolved into a
destination Gty with a wonderful
restaurant scene and a leading arts
and cultural community, to go al ong
with its great recognition for history
and sports. And the WIm's Tony
Award this year, which is the first of
iIts kind in Philadelphia, is just one
recent proof point.

However, as evidenced by the
cl osure of UArts, we are slipping
backward, not noving forward. And
UArts is just one exanple. Soneone
before nmenti oned PAFA ending its
degree-granting program W |ost 1lth
Hour Theatre Conpany during the
pandem c, which is a community asset
and | ead producer of nusicals. There
are many other theatre, opera, dance,
musi ¢ organi zations that are offering

| ess and | ess programmi ng year over
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year, reducing staff sizes and
struggling to stay alive in this
post - pandem ¢ econony.

W now have an opportunity
at this noment to decide whether UArts
Is a tipping point on a downward
spiral or an inflection point towards
a strong, nore collaborative,
sustai nable investnent in the arts.
You know, when your house burns down,
you don't just build it back the sane,
you build it back better and fix the
probl ens.

Wile we certainly all want
clarity and accountability for what
happened in the UArts dem se, |
strongly urge the Gty to also | ook
forward. To take advantage of the
opportunity to be big and bold in
I magi ning how the UArts real estate
and ot her assets can be used to
support the arts and do so in a
stronger way.

There are many fantastic
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I deas on how this real estate can be
used to support artists. One of which
I"'mgoing to talk just shortly about
Is the centralized arts hub that can
capitalize on the coll aboration
bet ween arts organi zations and artists
and smal | busi nesses, using buying
power, econom es of scale, and shared
resour ces.

This hub coul d have shared
spaces such as work studi os, rehearsa
hal I s, performance studios, film
studi os, nusic studios. W can have
shared support services, such as back
end of fi ce managenent, marketing,
gr aphi ¢ desi gn resources, netal, wood,
pai nt shops, custom shops. And we can
reduce material and financial waste
t hrough shared material |ibraries,
such as raw crafting and buil di ng
materials that are used by fine arts.
And rental itenms, |ike props, scenery
and costunes, which can be used by

film photograph, theater, nusic,
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opera, ballet.

I know this m ght seemlike
a lot of different ideas but the crux
Is the way in which they are al
i ncorporated and can col | aborate
together. For exanple, the reuse of
materials works so nuch better in a
hub where people are -- because there
Is built-in inputs and outputs for
materials. Arts organizations who use
support services can easily pull from
materials libraries. And when they
are done with their projects, they can
put them back into the library for
ot her organi zations to use, |ess
shoppi ng around, |ess buying off
Amazon. com sendi hg noney out of the
City, less waste at the end.

A hub is also ideal for
educati onal purposes because students
have the opportunity to work on |ots
of different projects for |ots of
different arts organi zations all over

the City collaborating in one space.
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And there are already
organi zations that do this kind of
work on partial or smaller scal es that
have skills or infrastructure that are
able to scale. Obviously ny
organi zati on, Phil adel phia Scenic
Wrks, is collaborating with dozens of
ot her theater conpanies and arts
organi zations to provi de services
year -round, resources, work spaces,
whi | e sinmul taneously offering training
and educati on.

But there are other
organi zati on, ReSource Exchange and
RAIR are two fantastic organi zati ons
offering two different nodels on how
to reuse materials that enable artists
to reuse old materials and divert
waste fromthe | andfill

I nter Act Theatre Conpany,
around the corner, is hosting many
di fferent perfornmance conpanies in
their space each year

And efforts |ike these
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contribute to Phil adel phia's econony
by attracting artists and tourists,
creating jobs, pronoting public safety
and positioning the Gty as a | eader
i n sustainable arts practices. But,
it'"s only on a small scale.

Wth strategic partnerships,
col | aborati on and i nvest nent anongst
organi zations and wwth the Cty, the
UArts closure, |I think can be a point
to be norphed into a real asset for
the Gty, not to just continue what is
al ready there, but to build upon that
and i nprove upon that. The skills,
anbition and passion all exist and we
just need the partnership and the
vision of the City |eadership to make
it happen.

Thank you for your tine.

(Appl ause.)

COUNCI LMAN PHI LLIPS: Thank
you so nuch for your testinony.

Are there any further

questions fromthe Conmttee?
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Seeing there is a question
from Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chair.

Nat han, | got to say, you
spoke fast. You had to really pay
attention. Thank God we had it in
writing.

| like the ideas. Every
chal | enge brings an opportunity,
right. And it's hard to see an
opportunity in the University of the
Arts closing. But | think we, as a
Cty, and with all our brilliant
peopl e that we have here, have to | ook
at what opportunities do we have to
not only solve this problem but then
totry to growthe culture of the arts
in these buildings in the
I nstitutions.

How do we repurpose them or
use them for student |earning? You
know, and there is a |ot of

conversations going. There is a |ot
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of people that couldn't cone testify
t oday because there is still ongoing
conversations and there is
I nvestigations and things that are
happening that they can't really speak
about, but they need to hear these
things too, right. They need to hear
what opportunities do we see so when
we are putting these plans together,
to incorporate those type of things
into the plan where if we are going to
reuse these buil ding.

To ne, these buil dings
al ways have to be University of the
Arts buildings, no matter if it's a
nmer ger we anybody or whoever is there,
have to renenber University of the
Arts, and it has to be part of the
arts cultural hub in the Gty of
Phi | adel phia. Watever plan we cone
up with, at the end needs to include
t hat .

| think repurposing it,

seei ng what we could use it for, what
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ot her opportunities we have is an
i nportant reason to have this hearing,
right. Because if we just sit here
and tal k about what happened and what
happened and then we find out what
happened, but we are not resolving it
for the future or reusing it for what
t he purpose -- and what the m ssion
was for the University of the Arts,
right, we have to keep that m ssion
alive.

W have to make sure the
institution, like we said with Tenple
creating new degrees for those things,
again it's not the University of the
Arts, but who knows, maybe it wll
call Tenple University at the
Uni versity of the Arts or sonething,
what ever, whoever organization is
ner gi ng here.

But they have to be willing
too to give up sonething, right. This
Is not just a nonetary commtnent from

Tenpl e and you receive students and so
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you're getting nore tuition. But it
has to be -- if it's Drexel, some of
the other universities that we are
talking with, if they are comng in
and saying this is also -- we don't
need to nake a profit on this, this is
sonething that's an institution here
on the City of Philadelphia, it's a
brand, it's a nane, and it's really
sonet hing we need to build.

So hearing fromyou guys
today is really inportant for us and
also to share with all these
negoti ations are going on. And nmaking
sure that we, as a City, whatever
those final agreenents are, could
wei gh in and say, yes, but it has to
be used for these purposes, it has to
be part of the University of the Arts
| egacy, which is so inportant for us
here in Phil adel phi a.

So | really want to thank
you for testifying. | want to thank

you for giving sone additional ideas.
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And feel free, you and your friends
and your networks, anybody el se you
know, have other ideas, other ways to
nerge these organi zati ons, other ways
to nmerge universities, other ways to
-- fromwhat |'mhearing too fromthe
students, there is universities that
have art progranms, but not what the
Uni versity of the Arts had, right.
How can we incor porate whoever that
merger is, how can we incorporate that
into that new program whatever it
| ooks |ike, right? And how can we add
those features to whatever happens in
the future?

So agai n, keep up the great
wor k. Keep sending E-mails and com ng
up with ideas of what we could do and
how we could make the City whol e again
after this debacle.

But | just think with your
talents, your ideas, it will help us
as a City help the final decision

maki ng process as this plays out. And
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hopefully it gets to a place where we
coul d say, you know what, this was
devast ati ng but sonething good did
conme out of this and the | egacy of the
Uni versity of the Arts will be here
forever. Thank you.

COUNCI LMAN PHI LLIPS:  Thank
you Council man Squill a.

Are there any other
questions fromthe nenber of the
Commttee for this panel?

The chair recognizes
Counci | woman Ni na Ahnmad.

COUNCI LWOVAN AHVAD:  Yes.
Thank you so nuch for your creative
perspectives on howto rise fromthe
ashes.

| don't know if there is one
already, is there a task force already
constructed around this which would
have feedback from people |ike you
peopl e, your own students and with
other institutions, to not only -- not

just for the accountability and to
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know what happened, but going forward
maybe with our office -- | don't know
what Val's office is called, who just
testified.

COUNCI LMAN SQUI LLA:  Arts
and Cul ture.

COUNCI LWOVAN  AHMAD:

I ncl udi ng the bigger sort of
nmenber shi p nonprofit, you know, sort
of the alliance. | think this sort of
behooves us to have that kind of a
perspective, to vet out best

practices, good ideas. Because the
other inportant thing is the property.
What's going to happen with that. And
keeping an eye on that is really

I nport ant.

So | would highly recomrend,
and we can talk later offline about
what that creative panel, a task force
can |l ook |ike, and who participates
and how we have everybody's voice
there. But really to come up with

action itens, right.
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It's great we are al
talking. And we do a lot of this in
Counci |, but having outcones fromthis
IS going to be critical, because as
many of you and peopl e before
mentioned, it is driving our econony.
We are already in the hole for many
things. So if you have no
humani tarian interest in this, one
shoul d have an economc interest in
this and [ ook for that intersection.

So | |ook forward, naybe we
can tal k and see how sonet hi ng can
cone out of this. Thank you.

COUNCI LMAN PHI LLIPS: Thank
you, Councilwoman N na Ahnad.

Are there any other
questions or comments from nenbers of
the Committee for this panel?

(No response.)

Thank you, seeing not hing,
M. MNegle -- thank you so nuch for
your conmmentary today, | appreciate

you all.
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Seeing that there is no nore
questions for this panel, M. MNegle,
will you please call the fifth pane
that we have to testify on Resol ution
No. 240601.

THE CLERK: Can we pl ease
have Mark Canpbell, Christina Mttei
and Bradl ey Filbert.

(Wtnesses approached the
wi t ness table.)

COUNCI LMAN PHI LLIPS:  Thank
you so nuch for being here today. Can
you pl ease state your nanme for the
record and proceed with your
testinony, beginning with the first
per son who was cal |l ed.

MR. CAMPBELL: M nane is
Mar k Canpbell and I'ma former faculty
nmenber, programdirector, school
director and coll ege dean at the
Uni versity of the Arts.

M5. MATTElI: M nane is
Christina Mattei and | am forner

faculty at UArts.
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MR. FILBERT: And | am
Bradley Filbert, | am fornmer adjunct
prof essor and the Executive Vice
Presi dent of the United Academ cs of
Phi | adel phi a.

COUNCI LMAN PHI LLIPS:  Thank
you.

MR. CAMPBELL: | was at the
Uni versity of the Arts from 1996 to
2023. And | was also on the search
comm ttee in the sumrer of 2015 that
concluded wth the hiring of the
former President David Yager.

| wanted to cone here and
speak and join with others in strongly
advocating for the discovery process
and full disclosure of the
ci rcunstances surrounding the closure
of UArts, a process directed
especially toward the apparent
abrogation of the fiduciary
responsibilities of the senior
| eadership and the Board. | neke this

plea to our public representatives and
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to the community generally.

| consider full disclosure
to be our collective ethical
responsibility, and | ask all persons
i nvol ved to support the discovery
process. This includes nenbers of the
UArts Board, such as it remains, as
wel |l as any |legal entity representing
the University during the transition
peri od.

And here are ny reasons why:
As ot hers have stated, the I ong
history of UArts, its place in the
cultural life of Philadelphia and its
cultural heritage stand as
self-evident reason to seek a ful
accounti ng.

Add to this the sudden
nature of the closing, sonething that
has drawn national, even internationa
attention. |magine the inpact on
students, staff and faculty, hearing
of the imedi ate closure on a Friday

night on the |ast day of May. It was
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|i ke a catastrophic act of nature, an
eart hquake where suddenly everything
has changed.

Gven this, we ow all who
have been severely affected a rigorous
di scovery process. And as personal
stories tell it best, I would like to
tell you that my wife, Laura Frazure,
a nmenber of the union bargaining team
had just received her hard-won
pronotion to associ ate professor at
UArts weeks before the announced
cl osi ng.

As we know, these processes
are years in the making with many,
many responsibilities required of
faculty standing for pronotion. Laura
al so -- excuse ne, Laura has al so
received the President's award for
di stingui shed teaching gi ven her
comm tment to her students, and this
was announced at the last UArts
commencenent, what turned out to be

the last UArts conmencenent. | magi ne
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the relief and joyous sense of
acconpl i shment, and contrast it with
where we are now.

There are other conpelling
reasons for what | am asking. In
order to fully consider senior
| eader shi p's abrogation of fiduciary
responsibility, we need to take a hard
| ook at the previous adm ni stration.
So |I'm | ooking past President Kerry
Wal k, who served for nine nonths, to
former President David Yager, who
served through 90, through June of
2023. Does anyone doubt at this point
that during those 90 nonths there was
el aborate shell game being played with
University finances? All at the
service of costly, self-aggrandi zing
capital projects intended to support
the narrative that David Yager was a
successful president. No one can
argue with capital inprovenents,
unl ess it nmeans diverting noney away

fromother critical concerns, |ike
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financi al sol vency.

But few knew at the tine
that the University President was
pl ayi ng hi gh stakes, high risk ganble
with UArts' future. At the breakfast
on the norning of this year's
commencenent, a senior staff nenber
sidled up to nme and said, David put us
in areally bad place financially.
And | didn't know about it. | didn't
know about the real cost of the
capital projects, | have E-mails to
prove it.

| can add this claimin ny
own experience, and those of many
ot hers, as a lack of transparency was
a hall mark of the Yager presidency.
After all, transparency requires
trust, respect and a communitarian
sense of coll aboration.

Gven the radically
centralized form of governance during
Yager's adm ni stration, the forner

presi dent nmade all decisions, at |east
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for those concerns he knew of, from
maj or financial decisions, dow to
what tiles to be used in the Ham | ton
Hal | bat hroom renovati ons.

VWhat follows is that forner
Presi dent Yager would or should have
known of the true state of University
finances. The absolute |ack of
transparency kept nost of us from
know ng.

It goes even further than
that. Apart from conceal nent, there
was a counter-factual narrative
propagated, externally and internally,
of unprecedented financial solidity
and fundrai sing success.

Just pull out your phones
and search for the $25 million gift to
UArts or the 67.2 million capital
canpai gn that concluded in fiscal
terms just recently. The two are
related. |In both cases, infornmation
was apparently mani pulated to create

the inpression that the noney was rea
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and in the coffers, and that the
Presi dent should be credited, even for
a gift coomtted in 2007, eight years
before he arrived at UArts.

Thi s brandi ng of success,
not to be confused with successfu
brandi ng, m ght have cl eared the way
for significant raises to senior staff
and the University's top earners
during the difficult COVID years,

I ncluding and especially forner
Presi dent Yager and the VP for
finance. Check out the Pro-Publica
posting for the disturbing details.

It is clear that the
propagati on of this counter-factual
narrative greatly increased the
severity of the closing' s inpact on
all concerns. |If these clains are
true, in whole or in part, then the
former President, with a few on the
Board and in senior staff, his gang of
four, prioritized a false narrative of

presi dential success over the actual
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state of University affairs.

A fair accounting, as
stated, is an ethical concern. And in
|l egal ternms, it is how we choose to
engage with one another. It could
al so have naterial effect, as all
enpl oyees shoul d recei ve conpensati on,
not only for work conpl eted, but given
t he contractual agreenents and
certainly the counter-factual
mani pul ati ons, all should rightly
receive their due severance as each
person attenpts to inmagi ne and build
their new future, suddenly, and in the
I medi at e nonent.

From a personal perspective,
| grew up in Mayfair and went to
Li ncol n H gh because they are a
vocational art track. | don't m nd
telling you that ny nother was senior
cl ass president at St. Hubert's during
Wrld War I1. | have lived nost of ny
life in Philadel phia, | was married in

City Hall, and ny heart belongs to the
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Cty.

| amalso a UArts alum |
clearly renmenber after taking the
Mar ket - Frankford El, wal ki ng down
Broad Street going to nmy portfolio
review as an 18-year-old, ny oil
painting was still wet.

O course | wanted to be
cool, so | glanced at ny reflection in
a store front window to check it al
out. | thought | | ooked about ten
years ol d, but what can you do.

VWhat | renenber nost clearly
was then asking nyself a question as |
wal ked on, | wonder what wi |l happen
to me? What did happen, as it did to
so many others, was the transformative
experience, sonething well beyond an
18 year ol d's expectations.

So | want to say finally
that ny heart belongs to UArts as
well. And to the many peopl e,

i ncl udi ng teachers, students, friends

and col | eagues, past and present, who
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made that vital world. Thank you.

( Appl ause.)

M5. MATTElI: Good norni ng,
my nane is Christina Mattei. Check,
check, one, two. Check, check.
That's how we nusicians do it.

My nane is Christina Mttei
I noved 3,000 mles one year ago from
Los Angel es where | was a nusic
producer, professional, curating
studi o at Mack Sennett Studios.

| was a recordi ng acadeny
voting nenber for the Gammy's. |
spoke on panels for wonen in nusic,
Apogee Studios. | perforned solo
works wi th orchestras, debuted works
in Central Park, and | have travel ed
around the gl obe maki ng works.

| left Los Angel es one year
ago. | spent ny entire savings as a
single nother providing fully on ny
own to teach at University of the
Arts, to work with this very

prestigi ous, respected university.
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The staff was so devastated -- they
were dedicated at the tine to shift
gears into advance nusic production in
art education. | was honored to be
there. There is nothing |ike the
heart of Phil adel phia and the art and
musi ¢ scene here. The staff was 150
per cent dedi cat ed.

I was working with the Dean
Kevi n Haden and Donna Faye and the
Director M chael Johnson who brought
nme here to help create an innovative
future devel opnent that aligned with
current trajectories in nusic, art and
busi ness that no other university had.
No ot her university had such
I nnovative thoughts on
i nterdisciplinary work and where the

commerci al world was goi ng.

| have been -- | have |ived
in London, | have lived in New York,
have lived in Los Angeles, | amreally
respected in what | do, | teach part

time at Berkley. Nothing exists |ike
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the University of the Arts.

| uprooted ny entire life
and ny son, who is right there, as a
single nother to live here and build
here because of this City and the
heart of this Cty.

| worked countless free
hours preparing programmng for the
2024 and 2025 school year for the
University to shut down. This is
greatly affected ny son who is with ne
today because | can't afford child
care for the sunmer.

| am sl eeping on ny couch as
a grown woman and renting a roomin
the apartnment that | live in nowin
Phi | adel phia to cover rent and make
sure food is on the table. This
abrupt closure is real. | spent ny
whol e savings to nove here for this
Uni versity.

| have forner students that
are comng over to work with ne on

sol o work because they don't have any
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resources, |I'mthe one with the studio
in ny hone that |'m now sl eeping in.

Because the school is now
cl osed, they are broken, they are
depressed, they are lost in what to do
and | have opened ny doors to them
it's the best that | could give.

In history books there are
two things that are renenbered, war
and art. Look in this building, |ook
at the intricacies on here,
everywhere, it's art. Can you inmagine
t hi s being gone?

The founding artistic
hi storical culture that has put
Phi | adel phia on the nmap i s gone.

There was no place like UArts with
such drive and passion and talent. It
needs to be preserved, respected and
brought back to Phil adel phia, the

| egacy it has provided for the Cty,
the people of the City, the art
communi ties, the school, the

non-profits, the educators, it's
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essenti al .

There is a very rea
devastation financially happening
right now |'mhearing lots of |ong
term perspectives of how to do better.
But | am not hearing anything about
t he devastation that we are
experiencing now, literally the food
on our plate. And the anount of
teachers that are out of work and
li ke, where to go? Wat to do? No
fundi ng, because all the grants that
we were going to be applying for were
partners with the University of the
Arts, that's why we were here buil ding
our work as a conmunity together.

I n Europe they consider
artists, professors, |ike surgeons.
They are respected |ike Ph.D.
surgeons. W are surgeons of the
sole. And you just took that from
Phi | adel phia. Were did that go?

(Appl ause.)

This is unjust, we deserve
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justice, the artists, the Cty, the
teachers, the famlies effected, we
need justice now. W need hel p now
Thank you.

MR. PHI LBERT: Good norni ng
for about five nore mnutes. M nane
Is Bradley Philbert and I'ma forner
UArts adjunct professor and the
Executive Vice President of the United
Academ cs of Philadel phia. UAP is a
metro-wi de AFT | ocal that has worked
since 2013 to unify and support over
15, 000 hi gher ed workers in the Philly
area, including in tw chapters at
UArts.

Qur UArts faculty chapter
formed in 2020 and won a first
contract after three years of
negotiation. Qur staff chapter
col | eagues were still bargaini ng when
UArts cl osed.

Thr oughout, these
negoti ati ons were defined by failures

of transparency with UArts
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adm ni strators. Just this Novenber,
then President Kerry WAl k conpared the
ri sks of transparency in our
negotiations to the kind of panic that
i nstigates a bank run. She spoke of
the University's hidden structural
deficit, which to address, would
requi re boosting enroll nent and
fundr ai si ng.

By April, it was clear that
first-year enrol |l ments exceeded
expectations and that the | ast
fundrai si ng canpai gn had surpassed
goals by $17 mllion. Neverthel ess,
two nonths later, 700 of ny coll eagues
and | were laid off in a seven-m nute
Zoom webi nar.

Qur col l ective bargaining
agreenent contains provisions on
financial crisis, layoffs and
severance, as well as rights in any
nmerger or acquisition of the school or
its prograns. As a union, we are

usi ng every nmeans available to us to
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account for the University's refusal
to nmeani ngfully bargain follow ng the
cl osure.

A cabal of high-1Ievel
adm nistrators created this
cat astrophe over nonths and years.
They now rely on silence and
obfuscation to escape justice. But
t hey nust be hel d account abl e.

W know concerns about
structural financial problens extend
back to last fall at least. W are
aware of liens and financi al
agreenents affecting the school's
assets, but we need a conplete picture
of the University's finances and how
they got in such precarious state, to
hel p workers get what they are legally
owed. We've received no notice to
date of any bankruptcy filings.

We ask the Council for help
in furnishing this information by
exercising it's oversight authority of

Phi | adel phia Authority for Industrial
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Devel opnent, which i ssued bonds on
behal f of UArts. W also ask the
Council to subpoena key current and
former admnistrators to conpel their
cooperation. Former Presidents David
Yager and Kerry Wal k, fornmer Finance
Vi ce President Stephen Lightcap, and
current Board Chair Judson Aaron have
avoi ded public scrutiny for too |ong.
W are united as a union to fight for
justice. W need the Council's aid in
getting the answers that will help us
win that fight. Thank you.

(Appl ause.)

COUNCI LMAN PHI LLIPS:  Thank
you so nuch for your testinony.

Are there any questions or
comrents fromthe nmenbers of the
Commttee? W are going to recognize
Counci lman Mark Squilla. And I']
cone around to others.

COUNCI LMAN SQUI LLA:  Thank
you M. Chair.

On the part of the -- |
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guess investigation part of what's
going on, has this infornmation been
shared with the Attorney Ceneral ?

MR. PHI LBERT: Yes. The
information is with the Attorney
General. The information is in public
filings. The information has al so
been hel pfully put together in a piece
in David Murrell in Philly Magazi ne
that cane out this norning.

COUNCI LMAN SQUI LLA:  And
Mar k, you had sone information too you
sai d about previous president. Was
that information also shared with the
Attorney General, do you know?

MR. CAMPBELL: |'m not sure,
it is being covered in today's article
as well by David Murrell.

COUNCI LMAN SQUI LLA:  Ckay.
| mean because that is an ongoing
process and, yes, unfortunately with
our hearing, when we first wote the
Resol ution, we have to state that we

woul d subpoena folks in the Resolution
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and we didn't do that at that tine.
So we did reach out to folks to
testify, they weren't conpelled by
subpoena in order to be here. That's
why sonme of them weren't here.

Sonme of them woul d not
testify anyway because of ongoi ng
negotiations and lawsuits, so if they
did testify they would say that we are
not able to say anything during the
current litigation process.

But this hearing is -- when
this hearing is over, it doesn't nean
we are done. So, you know, we w ||
hopefully at the end of this call,
have the hearings left to the Chair so
that we could reconvene again, the
nore information we get as the
I nvestigation continues, and that
know ng that the challenge that you
face, all of you, are being heard, and
we do al so want answers.

And it has been silent and

it has been quiet. And when we ask
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questions, there are no answers,
right. So when the investigation --
when we talk to the Attorney General's
O fice, some of these other parties,
there is only so nuch they could tell
us too, even though we are the elected
of ficials.

So knowi ng that we are goi ng
to keep pressuring this for
accountability purposes, but we are
al so going to say, you know, where do
we go fromhere? How do we, first of
all, protect this fromever happening
again? How do we re-create sonehow
the University of the Arts? How do we
re-imagine it? How do we do that?

How do we have prograns |ike
your program Christina. |s that
sonething that if there was a new
nmerger of sorts or new organization
that cane in and took over and kept
the University of the Arts' nane, is
that sonething that you would stil

like to create and keep this progranf
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M5. MATTEI: Yeah, it's
needed for society. There is
literally nothing that exists in terns
of future Iike education in an
interdisciplinary with the
technol ogi es of nusic and just all the
art technol ogy shifting so fast.
There literally isn't a place -- |
mean there is universities attenpting
to do it, like people have offered ne
jobs and I'mlike |I don't want to nove
there again. You don't have the
resources to do it. And it's not a
thriving city that |'m passionate
about .

There is New York, LA,
Phi | adel phia. You know, this Cty has
it, you just need to keep the
bui | di ngs open so we can continue it,
you know.

COUNCI LMAN SQUI LLA:  And
that's our goal, hopefully to get the
point to keep them open. But the goal

woul d al so be whoever does that, would
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be able to have the resources
necessary -- or nmaybe the City and the
State, you know, the Governor's Ofice
Is involved, the Mayor has been very
actively involved, right, and we have
ot her phil ant hropi sts and ot her people
who are interested.

But how do we then
I ncorporate sonething |like sone of the
prograns? Like | said, we heard
Tenpl e has created a new Bachelor's
program But it's not the sane,
right.

So how do we then
I ncorporate sonething |ike that into
what ever happens, what ever cones of
the properties and how we re-inmagi ne
t hat ?

M5. MATTElI: | nean a
t hought ful solution, | nmean soneone
| i ke Kevin Haden who was the dean,
Donna Faye, M chael Johnson, the
peopl e running the show there, those

were the only three people that | was
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wor king closely with. But | know that
there was a whol e team of peopl e that
were working towards that. And with
overhead being |like, no, we can't
change this, we can't do this, that is
too much noney, slash, why do you
thi nk your enrollnments are | ow
Because you're not listening to your
deans. You're not |listening to your
directors. You're not listening to
your staff.

So if you brought those
people inin a place of -- in a
position of power, you could really
change the whole trajectory of this
City in areally good way.

COUNCI LMAN SQUI LLA:  Thank
you. Thank you for that.

COUNCI LMAN PHI LLI PS:  Thank
you, Councilman Squill a.

The Chair now recogni zes
Counci | woman Rue Landau.

COUNCI LWOVAN LANDAU:  Thank

you so nuch, |I'I1l be brief.
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First of all, thank you so
much for all of you for being here.
["mnot a nmenber of the Education
Commttee but wanted to be here in
person to hear all of your testinony
because it's so heartbreaki ng about
what happened to the students, to the
faculty, to an institution that has
been so inportant to Phil adel phi a.

My nom attended the
Phi | adel phia Col | ege of Art, the
precursor to the University of the
Arts, and so | have seen firsthand how
inportant this institution has been
t hr oughout Phi | adel phia's history.

And | appreciate so nuch,
Christina, hearing you tal k about the
uni que nature of Philadelphia' s arts
and culture community. You know, ny
momis an artist, | wsh it trickled
down to ny hands, it didn't, |I do have
it up here though.

I hold you all in the high

esteemthat you talk about. | think
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you are all just magical people in
what ever ways i n which you can express
your art. | really amso inpressed by
you guys. You're super unicorns, and
it's just so amazing to have you al
i n Phil adel phi a.

| can promise | will work so
hard with this Commttee and with
Councilman Squilla to do everything we
can to nmake sure that we keep as many
of you in Philadel phia and ki nd of
re-imagi ne this space, with all of
your input. | agree, this should not
be top down, this nust be bottom up
You are the people who know t he nost
and the best about what is needed
here, about how uni que your crafts
are, and we will do everything we
possi bly can to right this wong and
to elevate all of you. So thank you
very much for being here.

MR. PHI LBERT: Thank you for
that. | would say as we are goi ng

through this, it's inportant to keep
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in mnd that the University of the
Arts is not a brand or |ogo, right,
it's the people, right. And it's 700
faculty and staff nenbers who now have
no j obs, no prospect of severance.
They need to be nmade whol e so that
they can strengthen the arts community
as opposed to the abandonnent t hat
they are currently facing.

COUNCI LMAN PHI LLI PS:  Thank
you so nuch Counci |l wonman Rue Landau.

| want to just quickly add
the Moore College of Arts is still
here in the Cty of Philadel phia, and,
you know, there is a way in which we
can further partner with them anongst
sone ot her universities that m ght be
interested in that space, that could
be a potentiality as well.

And then also there are
several offices in the City that can
provi de job support for a lot of the
professors, just letting them know

things that we can do to support you

Page 141

Lexi tas Legal Phil adel phia
215-504- 4622




Conmi ttee on Educati on
08/ 08/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

8/ 8/ 24 - EDUCATI ON - RES. NO 240601
as you transition into new
opportunities, hopefully it wll be
with us, that we can figure out where
we can go.

But Tenple University | know
has a couple individuals that are
t here supporting a | ot of professors
there. So helpfully we can figure
that out. But we want you guys
wor ki ng, we need you here in the City
of Phil adel phia. Thank you.

Al right. Seeing there is
no further questions for this panel,
we want to thank you.

And M. Cerk, M. MNegal,
coul d you pl ease call on the next
panel to hear Resolution No. 240601 to
testify.

THE CLERK: Yes. Can we
pl ease have Angel a Ri echers, Mdison
Claus. W are going to junp alittle
bit and al so add i n Rosea Reeder.

COUNCI LMAN PHI LLIPS: A

correction for the record, his name is
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M. MMnagle. | love it, thisis
great. Sorry about that.

(Wtnesses approached
W t ness table.)

Al right. Thank you so
much for your presence today. Please
state your nane for the record and
proceed with your testinony.

M5. CLAUS: Hi, |'m Mdison
Cl aus.

M5. RIECHERS: Hello, I'm
Angel a Ri echers.

MR. McKAY: Hello, ny nane
iIs Jon, J-ON, MKay.

M5. CLAUS: Cood afternoon
and thank you for hearing our
statenents today.

My nane is Madi son d aus,
and until June 7th | was a full-tine
staff nmenber at University of the Arts
in the School of Theatre.

| was a nenber of our Staff
Council, serving this past year as the

Vice Chair, and | am al so a nenber of
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our Staff Union, serving on the
Organi zing Conm ttee.

In addition to being a staff
menber for three and-a-half years,
am an al um of the School of Theatre,
havi ng graduated in 2017 with a BFA in
Musi cal Theater.

My husband, Sean, and | were
married just this past January at St.
Luke and the Epi phany, which is right
around the corner from Juni per Dorns
where himand | were RAs together ny
senior year. Sean was al so an adj unct
faculty nenber for the School of
Desi gn.

In the dozens and dozens of
conversations that | have had in the
nonth since the Inquirer informed us
of the inmm nent closure of the
Uni versity, | have been asked |ots of
guestions. One question that is
al ways asked is, did you know? Did
you have any idea? And the answer is

a sinple, yet resounding, no.
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That Friday, May 31st, our
fall 2024 production assignnents were
sent out for at |east five anticipated
shows. W had finalized the core
schedul e and | had regi stered our
dozens of first year incom ng students
for our classes.

As we headed into the
summer, there was a general sense of
both excitenent and relief, that maybe
we all finally had a real handl e on
things again after the tunul tuous tine
of the pandemc. | was also really
| ooking forward to the Staff Union's
contract being finalized by the start
of the academ c year, especially since
it has been over two years since we
voted to unionize.

Anot her conmmon question |'ve
been asked is, what are you going to
do next? And | honestly don't know.
The best part of ny job was working
wi th young artists in Phil adel phia,

and the University of the Arts was a
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rare and special place. Many of us
who were working at the University are
now facing limted options, sone of us
pondering conpl ete career shifts or
considering noving out of the Gty in
order to find jobs in arts higher
educat i on.

And that's the scariest
question that | have for nyself: Wat
Is going to happen to Phil adel phia now
that UArts is gone? This Gty has
been ny honme for 11 years, and | |ove
it. | don't want to |l eave. | want
Philly to continue to be a vibrant,

di verse, thriving city of art.

I'"'mhere to ask Gty Counci
to help hold the Board of Trustees
accountable for their actions. W
deserve the severance we are legally
owed by the University of the Arts.

W deserve answers about how and why
the University closed in the manner
that it did. Thank you.

M5. RIECHERS: Hello, and I
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do want to thank the Council for
heari ng us today.

My nane is Angel a Ri echers,
and | was Program Director and
Associ ate Professor of G aphic Design
at UArts since 2018. Prior to this,
wor ked in editorial nagazi ne design as
an art director in New York for 25
years. | was the Art Director of
Har per' s magazi ne, and also of O the
Oprah Magazi ne, and about a dozen of
ot hers al ong the way.

| taught design at New York
Gty undergraduate and graduate
prograns as an adjunct and | wite
about desi gn and typography for nmany
design-rel ated print and online
publ i cati ons.

My experience with UArts up
until this June was conpletely
positive and fulfilling. At this
point | had taught at nearly half a
dozen other schools and | liked UArts

and its students the best of all. | t
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had a wonderful culture of support,
creativity, collaboration, dedication,
and 1'mgoing to say it, |ove.

Ki ndness was considered a virtue and
It was in abundance. The students and
faculty hel ped each other all the
time. | loved ny job.

When | heard about the UArts
sudden cl osing, of course | felt very
bad for nyself, as one does. But I
al so i nmmedi ately thought, what about
our students. So throughout June, the
deans and program di rectors and nmany
of the schools counsel ed students
I ndividually over Zoom | did this
work while | was away on vacation that
| had planned in March, because |
coul d not inagine | eaving students to
hang the way the University left us,

t he enpl oyees and the faculty to hang,
with no informati on or resources.

My son was a UArts nusic
busi ness major, 1.5 credits away from

his diploma. W don't even know what
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to do with that. So to ne, this is
the greatest shame here, exposing
young people to such a nmassive failure
of adult responsibility, lack of
communi cati on and support.

By closing the University in
t he shanmeful manner that it did, the
adm ni stration made a nockery of our
communal beliefs about caring for
others and setting a terrible exanple
for students about behaving in the
adul t worl d.

Program directors spent al
of |last year doing adm ssions and
outreach, which was not technically
part of our jobs, but we wanted UArts
to succeed. | traveled to Florida in
a snowstorm | traveled to two-year
col l eges in Bucks County, Del aware and
New Jersey. | went to high schools
and design prograns. | attended
portfolio review days in New York and
Phi | adel phia. | invited high schoo

students to lunch to help themlearn
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nore about our graphic design program
Sonme applicants sat in our courses to
meet our students and faculty and our
students were unfailingly hel pful and
kind to them

In short, we did everything
we could to insure the success of
UArts because we really believed in
it.

So, you know, apart fromthe
personal and prof essi onal
di sappoi ntnrent, the inpact of the
UArts closure on ne personally has
been that | sold a 10-room apart nent
in New York where | had live all ny
life, where both ny adult children
lived and where all ny friends and
pr of essi onal contacts were. | bought
a house in Phil adel phia thinking it
woul d take ne through retirenent,
because | had a contract of enploynent
endi ng in 2030.

So apart fromthe other

financi al hardshi ps, | now have a

Page 150

Lexi tas Legal Phil adel phia
215-504- 4622




Conmi ttee on Educati on
08/ 08/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

8/ 8/ 24 - EDUCATION - RES. NO. 240601
nortgage and no incone, and as of the
end of this nonth, no health
I nsur ance.

Qur students are quirky and
talented individual artists with so
much creativity to contribute to this
City and the world, especially in the
worl d of tenplates and Al. They cared
about design, but nore inportantly
t hey cared about comunity and each
other. So many current and forner
students reached out to nme with
concern for how | was doing even in
the mddle of their grappling with
their own situation.

A coupl e of our graphic
desi gn students' final capstone
projects were for the benefit of
Phi | adel phia communities, including a
programto seed-bonb vacant lots with
native grasses and wld flowers and a
branded proposal to build a nptocross
track out on unused |and near the

airport so that the kids who ride ATVs
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and dirt bikes around Phil adel phi a
streets woul d have sonmewhere better
and safer to go.

So the | oss of UArts means
that such beautiful projects by young
people wll find hones el sewhere in
ot her communities and ot her places not
here in Phil adel phia, and that's the
real loss. Thank you.

( Appl ause.)

MR. McKAY: Sorry about
that, | just had to take all that in.

My nanme is Jon Hakeem McKay.
First and forenost, | am a servant of
Christ. | amalso the grandson of the
| ate Barbara L. McKay who retired a
Cty of Phil adel phia juvenile soci al
wor ker .

["mcurrently the president
and founder of Life Qutside the
Streets where our mssion is to treat
trauma through arts, education and
i nformation using brain health.

I''m al so a graduate of
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Grard Coll ege, which was founded by
Steven Grard who died the richest nman
in Anerica and donated the noney to
bui | d Del aware Avenue and tear down
all the wooden houses in Phil adel phia
and build brick houses. He also
donat ed, you know, G rard Coll ege.

And when yel | ow fever canme here, he
opened up -- all the capital noved to
DC, him and the mayor stayed here and,
you know, basically nursed those that
were dying, and you know, kept the
City alive and bailed Amrerica out two
times out of his own pocket when
Geor ge Washi ngton needed the noney.

| say those things to say
that Anerica, and | nyself, a shout
out to Grard Col |l ege, we have a
uni que experience with dealing with
situations like this. And this is an
opportunity. And as an organi zati on,
the first thing | want to say is ny
condol ences to all the students and

staff for your loss with the
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Uni versity of the Arts as we formally
know it, because a loss is a |loss and
that's grief. | want to extend
servi ces and support to the students.
| didn't conme here to plug
that, but that's what the peopl e need,
you understand. W cannot overl ook
that, that's the first thing we got to
do to stop the bl eed, you understand.
Li ke I heard that they were
getting counseling, but |I would even
nove as one -- just one of the ideas
to fund and save the University of the
Arts, the City of Phil adel phia, | have
confidence that they would step up and
provi de those services, those
counseling services, and the nonies to
provi de those counseling services.
And if they were to work with an
organi zation |li ke m ne or sonebody
el se, but with mne, we would dedicate
at least half of that to the
organi zation, and that bill of therapy

is nore than enough to keep the arts
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open. So that's just one idea.

But let's get to my notes.
In ny notes | have here, I'mhere as a
concerned citizen and a community
advocate. Love has a transformative
power to heal, build and attract the
resources needed to acconplish any
task. | learned that from Reverend
Dr. Martin Luther King, and the Bible
of course.

O fering counseling services
and condol ences is the nunber one
thing we need to do. W also need to
rai se funds to suppl enent the incone
and housi ng and education for the
students and staff that are inpacted.

So raising the noney, you
know, for the University to stay open
Is one thing, but the i mediate thing
to stop the bleed right nowis to take
care of that. And |I'mconfident that
the City of Phil adel phia and all of us
here, we can do that quickly.

The University of the Arts,
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in Philadelphia's mssion, is to
advance human creativity, which it
believes is a vital skill for success
in today's society and a catal yst for
soci al and econonm ¢ change, which we
heard over and over through the
testinonies here. And | think that,
you know, when you | ook at the climate
of the Gty of Philadel phia and the
vi ol ence and everything in
Phi | adel phia, we don't have to do nuch
nore research to stand on that.

Again, our mssion at Life
Qutside the Streets is to treat traumm
t hrough arts, education and
information. God laid Life Qutside
the Streets on ny heart after |
graduated Grard in 2002. And
recogni ze that, you know, even though
Grard College is snmack dab in the
m ddl e of Phil adel phia, the difference
bet ween ne and ny | oved ones and ny
friends and famly and the citizens in

Phi | adel phia was sinply a curricul um
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Not sinply a curriculum but in
addition to having a safe space to
| earn, but the curriculum That's
when | created Life Qutside the
Streets to bridge that gap. To
basically create a Grard Col |l ege for
al I Phi |l adel phi ans.

| say that to say in about

-- in high school one day -- | was a
troubl ed student there. | wasn't the
best student. | wasn't this nodel

citizen that | am today.

One day | was the only
person in detention. And the person
that was running detention, he
actually had an audi ovi sual
departnent. And he had ne hel p him
with this filminstead of sitting in
detenti on.

And now fast forward, you
know, you guys wll learn a |ot nore,
to me that day | was the only person
in the detention, and audi ovi sual and

the arts becane ny safe haven and it
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transfornmed ny life. And throughout
my career at Grard, you understand
t he audi ovisual, the Grard
Educati onal Technol ogy Service
Depart nent becane ny safe haven
whenever | woul d get kicked out of
cl ass or |eave out of class | would go
t here.

And upon graduating, |
started Many Strong Records and Life
Qutside the Streets, which is a
vehicle of the arts to save ny
comunity and | ead ny conmunity. So |
wanted to give ny testinony of, you
know, how the arts saved ny life.

Now | et's get down to
busi ness. W need to rai se noney, you
know, and I know we have that here, so
I wll argue that if we were to cal
on organi zations |ike Live Nation,
Rock Nation, NBA, ABC, CBS, Fox, CW
the Liacouras Center, Wells Fargo, the
Del, all the theaters and

entertai nnent venues, the Phil adel phia
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Police Departnent, the Gty of
Phi | adel phia, the state |level, the
Governor, the president of the United
States, the future president of the
United States, Kevin Hart, Meek MIIs,
a MIllion Dollaz Wrth of Gane, Gllie
Da Kid and Jay-Z and Beyonce,
Phi | adel phia sports teans, the
Uni versity of the Arts current
students and al umi, the Departnent of
Behavi oral Health, DHS, the Schoo
District of Philadelphia, the Gard
Col | ege Estate, the Phil adel phia
Tourism Departnent, the Cty
Conmi ssi oner and the real estate
departnent, fellow universities,
school s and coll eges, and the Free
Masons of the Philadel phia to raise
noney to save the University of the
Arts, we would have the funds today.

| gave that short |ist
because they are all direct
beneficiaries of the arts. | would

argue and I woul d even nove to cal
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for an audit to see how many nenbers,
prof essionals that are actually
graduates or that cane through the
Uni versity of the Arts that work now
i nside and all around these
or gani zati ons.

| heard earlier, another
part of ny proposal, to save the arts
was increasing in the dual adm ssions
program because if you have a dual
adm ssions programor a greater one,
because | didn't know if you guys had
one or not, but having a greater one,
| imagine that would allow the Gty
funds towards high schools and our
students to actually add to that and
make things a |l ot nore fundable
because we know our grade schoo
students probably get a ot nore
support fromthe state and federa
| evel s than universities and things of
that nature in a different way.

| also believe that calling

on the current students and al umi --
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well, the University of the Arts to
| aunch a corporate positive marketing
canpaign. |1'm40 years old, | turned
40 this year, all glory be to God, but
| grew up with canpaigns |ike Be Cool
Stay in School, Say No to Drugs. And
there is actually zero corporate
mar keti ng positive nessagi ng
canpaigns. And | believe, This is
Your Brain and This is Your Brain on
Drugs, those canpaigns is why ny peers
and denographics are not so strung out
on drugs and | believe by creating
that and listening as a fee for
service that the University of the
Arts does, if the Gty of Philadel phia
had to pay the University of the Arts
in partnership with Life Qutside of
Streets or anybody to do that, again,
that would be a way to rai se funds,
because this is sonething that the
City needs.

And just other arts and

vi sual s, one of the things | brought
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with me was a signage around how to
deal with a nmental health crisis. |
created an info graphic for that
because everywhere we go on SEPTA and
all across the Gty, you know, we know
peopl e are having nental health
crises, but there is no signage or
steps or awareness to deal with that.
So that signage canpaign in itself,
you know, as a fee for service with us
hosting it will generate the funds we
need to keep the school open.

And lastly, fundraising
concerts and exhibits that feature
current and alumi students' work at
partnering venues and institutions
wi || quickly, quickly, quickly,
qui ckly give us the funds that we
need.

Just one concert, in
particul ar Jay-Z, he cane here after,
you know, basically causing viol ence
in our Gty and causing division back

in 2000, he cane here and was throw ng
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concerts down in our Gty and raising
mllions of dollars. So we already
know t hat concerts and things can
rai se noney and they are going on each
and every day and week in our Gty
pronoting viol ence and destructi on.

So if we can just take a
step back and use those sanme venues to
do sonething positive, we wll not
only save the University of the Arts
I n Phil adel phia, but we will save all
the children and famlies in
Phi | adel phia. That's ny tine.

(Appl ause.)

COUNCI LMAN PHI LLIPS: Thank
you so nuch for your testinony today.

Are there any questions or
comments from nmenbers of the
Comm ttee?

Dr. N na Ahmad --
Counci | renber Dr. N na Ahmad.

COUNCI LWOVAN AHVAD:  |'m
sorry | mssed, | was trying to listen
at ny desk. | just ask questions of
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this young man who had a pl ethora of
i deas. And we should pay attention to
many of them

Thi s conversation around
putti ng nmaybe a panel or a task force
together, I would |love to see you part
of that, if that happens, nake sure we
have your infornmation.

| wanted to just ask you,
did you say you are from an
organi zation called Life Qutside the
Streets?

MR MKAY: Yes, that is an
organi zation | founded, it's Life
Qutside the Streets.

COUNCI LWOVAN AHVAD:  |s that
part of Grard in any way?

MR McKAY: No, it's an
I ndependent 501(c)(3) that was
I nspired by ny experience at Grard.

COUNCI LWOVAN AHMVAD:  So |
t hi nk regardl ess of what happens next,
the fact that people are thinking

outside the box is what | want to
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commend you for. There is a |ot of
peopl e remai ning to be nade whol e,
peopl e who have bought their houses
and have | eases, all of those things,
| don't knowif there is even an
effort to have sort of a fund to
address sone of these i medi ate needs
t hat peopl e have been put into
econom c crisis because of this.

| come froma tiny country
cal | ed Bangl adesh, and there was a
concert for Bangl adesh when the
country was fighting for its
I ndependence by the Beetles. You
menti oned Jay-Z, | know the Beetl es.
And people know -- that branding is a
| ot why peopl e know t he nane of the
country. So branding matters,
messagi ng matters.

And | think an outcone from
this kind of hearing is sonething nore
tangi bl e, what could that be is up to
di scussion. But | really comrend you

for bringing all these ideas to the
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forefront and saying there are many,
many st akehol ders who could, if they
wanted to, transform and nake a fund
to support all the fol ks who are
I npact ed.

And maybe this is a
conversation with our unions to have
ot her unions join in, you know. There
is a whole host of things that could
be i medi at e response.

And | thank you for
hi ghl i ghti ng nental health care. |
don't know if you know, there is a new
urgent care that opened up the Ofice
of Behavioral Health that people can
wal k in to get support, so that's the
first one. But | think your thought
about giving care to people who have
been inpacted by this, because this
has a huge psychol ogi cal inpact. And
| hope we can work, if people need
support through our O fice of
Behavi oral Health, to support many of

you. But thank you again for your
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detail ed testinony.

MR. McKAY: Absolutely. Can
| say one thing in response to that?
The one thing | want to say is with
all due respect to that urgent care
center, Life Qutside the Streets
actual ly launched the first urgent
heal i ng center that does that
I ndependently. W don't get mnuch
exposure to publish that, which is a
basically on that sanme nodel. But we
didit virtually and we also had a
space.

But | also left out two
i ndustries that | know we can get
support from which is the churches
and the Free Masons from Phil adel phi a.

And | astly, you know, as a
behavi oral health student at CCP,
addi ng behavi oral health to education
and brain health to education, hence
Dr. Dani el Anmen who has built,
devel oped a practice around healing

the brain using spec inaging, you
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understand, | just think that on a
proactive preventative side, adding
that to the curriculumat the
Uni versity of the Arts and across the
City is athing that on the long --
you know, on an expended prevention
plan that | would |ike to propose.

And | just would like to
close with what | was supposed to open
with, which is prayer. And | just
prayer that the Lord softens the
hearts and prepares the hearts of al
t hose involved to expedite, you know,
heal i ng Phi | adel phia and getting this
matter dealt with, in Jesus nane we
pray, alleluia, anen.

COUNCI LMAN PHI LLIPS:  Thank
you. | also like to briefly
acknow edge the presence of forner
state representative of the 195th
District, Donna Bullock is here today,
now t he Executive Director of Project
HOVE.

M5. MATTElI: | would like to
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qui ckly share that there has been a
relief fund organi zed through the
uni on, and so that was comunity
nenbers hel ping community nenbers. It
woul d be really helpful if we could
get the noney we were owed fromthe
Uni versity as well.

COUNCI LMAN PHI LLI PS:  Thank
you so nuch.

Are there any further
guestions fromthe nenbers of the
Comm ttee or coments?

The Chair recognizes
Counci | woman Quetcy Lozada.

COUNCI LWOVAN LOZADA: | just
want to thank everyone that joined us
today. | appreciate you taking your
time to cone share with us how you
have been directly inpacted.

And | want to just
acknow edge Council nenber Squilla's
| eadership on this issue. It's always
a | earning opportunity when you're

| eadi ng di fferent discussions and so |
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just want to say |I'mgrateful for
t hat .

I ook forward to conti nuing
the conversation and trying to figure
out how do we support students and
their famlies and their path forward.
How do we insure that this doesn't
happen again in any of our
institutions. And how do we support
teachers in figuring out how they al so
are made whol e and how they don't give
up on the profession of becom ng
t eachers because we haven't been able
to figure this out as quickly as they
need in order to continue to provide a
quality of life for their own
famlies.

So | appreciate all of the
testinony and | | ook forward to
continuing to work together to figure
out how we address all of those who
have been inpacted by this. | just
wanted to nmake sure that | said thank

you to all of you.
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COUNCI LMAN PHI LLIPS:  Thank
you. | echo those sane sentinents and
| think the rest of the Conmttee as
wel | echoes those sane sentinents.

There is no other further
questions from nenbers of the
Comm ttee or comments?

(No response.)

Ckay. Thank you so nuch for
your testinony.

Hearing none, | want to
thank all the panels of w tnesses for
their participation today.

THE CLERK: Wait, we have
anot her panel .

COUNCI LMAN PHI LLIPS: There
I s anot her panel ?

THE CLERK: Yes.

COUNCI LMAN PHI LLI PS:

M. Cerk, can you please call the
next panel for Resolution No. 240601.

THE CLERK: Can we pl ease

have John Levis-Staff, M chael

Br ot husen and Sam DeHart. And |
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apol ogi ze if | butchered any of those.

(Wtnesses approached
W t ness table.)

SAM DeHART: My nane is Sam
DeHart .

M5. MacDONALD: My nane is
Sara MacDonald, |1'm here for M chael
G ot husen who had to | eave for a
doctor's appoi nt nent.

You have his testinony in
witing, |I'd be happy to read this for
himor | know your tinme is running --
this has run a long tine.

COUNCI LMAN SQUI LLA: And M.
McMonagl e is going to share al
witten testinmony for the record. |If
you want to say a few words, you can.
You don't have to read the whole
thing. It's up to you.

COUNCI LMAN PHI LLI PS:  Yes,
pl ease state your nane for the record
and proceed. Thank you.

M5. MacDONALD: Well, you

have hi s docunent.
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COUNCI LMAN SQUI LLA: W have
it. Thank you.

Sam

SAM DeHART: Good norni ng.
My nane is Sam DeHart and |'m forner
staff.

Wrking at UArts gave ne a
sense of purpose and connection as an
activist and artist. | loved the work
| did for the University as an I T
prof essi onal and as a nenber of the
staff union bargaining team

| am angered and hurt by the
Uni versity's sudden cl osure and am
di smayed by its treatnent of the
Uni versity community, the UArts
communi ty.

Thank you for the
opportunity to speak here today.

I was enpl oyed by University
of the Arts from January 2019 unti |
May 2024 in the I T departnment with the
title of Business Anal yst.

During the course of ny
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enpl oynment, | experienced
di scri m natory behavi or by managenent
in several fornms. This included
wi t hheld training, isolation of work,
refusal to acknow edge or use
pronouns, and subtle and overt
derogatory comments regardi ng gender
and race.

In one particul ar
occurrence, a supervisor nmade a
racially charged joke in the context
of a spontaneous introduction to
former President Yager. In several
I nstances, | experienced
confidentiality and physical space
violations that did not stop after
repeat ed requests and di scussi ons.

| did not know who to trust
and felt isolated from co-workers.
Thi s caused severe stress and anxiety.

After filing for reasonable
accommodati ons in response to and
attenpting to have di scussions

regarding a new supervisor's preferred
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schedul e, | was disciplined and
ultimately quit due to the stress.

A report was filed with HR
in 2024 regardi ng nanagenent's
behavi or and this was also raised at a
hi gh-1evel during a DEIA commttee
di scussion that occurred in 2022.

In the context of having a conpl ex
PTSD condi ti on, undergoi ng gender
transition and working towards an
autism di agnosis, | found ny
experience of working at UArts to be
damagi ng on nmultiple |evels.

| am here today because |
seek to understand what occurred with
the UArts shutdown as | seek closure
and healing fromthis experience. |
am here today in solidarity with the
union and former coworkers as we all
navi gate next steps. The val ue of
what this conmunity lost with the
sudden cl osure of the University
cannot be quantified or neasured. The

UArts community deserve whol eness.
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This City deserves whol eness and
answers. Thank you.

(Appl ause.)

COUNCI LMAN PHI LLIPS:  Thank
you so nuch for your testinony.

Are there any questions or
comments from nmenbers of the
Comm ttee?

COUNCI LMAN SQUI LLA: One
qguesti on.

COUNCI LMAN PHI LLI PS:  Yes,
the Chair recognizes Council man Mark
Squi l I a.

COUNCI LMAN SQUI LLA: Sam
during this time was there an
arbitration or did you deal with Human
Rel ati ons or anythi ng about these
chal |l enges at the work site?

SAM DeHART: | reported this
to HRin 2024. Prior to that | was
unable to -- didn't know who to trust
because it involved the former HR
director, the AVP and inforned ny

supervi sor who becane the AVP of IT,
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it involved the president, the Title
I V Coordi nat or worked for the
president. Wi do | talk to? It took
me five years to be able to wite
t his.

COUNCI LMAN SQUI LLA:
Qoviously it's in the past. In the
future too, Human Rel ations is great.
The City has a Human Rel ati ons
Departnent al so that could help. Also
t he uni on probably has sone ot her
areas where you coul d get additiona
hel p or at |east seek arbitration or
at |l east put a grievance in against
the supervisors at that tine.

But we never want to see
discrimnation in any way in any
institution or any job here in the
Cty of Philadel phia and we will be
willing to help in the future.

COUNCI LMAN PHI LLIPS: |
concur.

Are there any other further

questions fromthe nenbers of the
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Comm ttee? Questions or coments?

(No response.)

Thank you so nmuch for your
testi nony.

M. Cerk, are there any
ot her panels of w tnesses for today?

THE CLERK: M. Chair, there
are no further panels, but we did
receive witten testinony from
Jenni fer Mul cahy, Sara MacDonal d and
Eugene Bolt, and Anni ka Abel and an
anonynous i nmpact statenment that we
al so submtted for the record.

COUNCI LMAN PHI LLI PS:  Thank
you, M. Clerk. Those will be
submtted for the record for today's
heari ng.

I want to personally just
say thank you to all who cane today
and testified, this is really, really
I mportant. And are there any nenbers
for public comrent today?

(No response.)

kay, thank you. There
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bei ng no further questions from
menbers of the Committee and no ot her
W tnesses to testify, | wll ask that
-- 1 wll ask that there is anything
el se that anyone wants -- no ot her
panelist, right? W are good?

COUNCI LMAN SQUI LLA:  There
is one public comrent.

COUNCI LMAN PHI LLIPS: There
is a public comrent. Hearing there is
a public comment, Councilman -- Chair
recogni zes Council man Mark Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chair.

As we heard today fromthe
devastati on that has happened to the
students, staff and nenbers of the
faculty, and really the Cty as a
whole, it's really inportant for the
Board of Directors to hear that. W
woul d like to send the transcript to
them to the Board of the University
of the Arts so they are hearing

exactly what we are hearing. And
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there is a fiduciary responsibility to
that Board and there is an ongoi ng
I nvesti gati on.

| want to read one other
statenment from Tenple, who we have
been reaching out to a lot of the
i nstitutions who are nmaking these
so-call ed seanl ess transitions, that
are not really seanl ess, but
transitions for students and that
Tenpl e had said that the faculty and
staff have been working to try to nake
the transfer of the students as
seam ess as possi bl e.

Tenpl e' s goal has been to
make transferring as easy as possi bl e.
On the sane day of closure, Tenple
announced and | aunched a website for
students. They nmade it clear they
woul d transfer as many credits as
possi ble to endure the students stay
on track for graduation.

So far, nore than 300 forner

and prospective UArts students have
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commtted to enrolling at Tenple this
fall. Faculty and staff are working
hard to help students conplete their
degr ees.

UArts transfer students who
chose to live on canpus will find
support. Tenple's Dean of Student
Affairs has worked to create two
fl oors of housing in Johnson Hall and
Hardwi ck Hall. To date, nearly 70
former UArts students have been
assigned to live there, that nunber is
expected to grow.

I n working to acconmodat e
UArts transfers, Tenple has devel oped
pat hways for students to finish their
studies. This fall, Tenple's Tyler
School of Art and Architecture w il
| aunch the bachelor of fine arts in
illustration. The programw ||
accommpdate nore than 30 transferring
UArts students so they can continue
their education in illustration.

Tenpl e faculty and staff have worked
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to find ways to insure UArts -- has
been conplicated and still getting
information fromUArts. Tenple wll
try to continue to do their best to
make this transfer possible.

W want to thank Tenple and
other institutions for their work and
care knowing that it's not conpleted
yet. W still need nore help and
support and we want to make sure that
this hearing will continue to call to
chair so that as we get nore
i nformation, as we can hold nore
peopl e accountable, that information
will be dissem nated to everybody that
testified here today. Thank you.

COUNCI LMAN PHI LLIPS:  Thank
you Counci |l menber Mark Squill a.

There being no further
questions from nenbers of the
Comm ttee and no other w tnesses to
testify, I will ask if there is
anything el se, the final ask, present

in this hearing whose nanme we have
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failed to call that w shes to offer
testinmony on this Resol ution being
consi dered today, Resolution 240601.

(No response.)

Counci | President Johnson
has joined us and he would like to
offer a few comments.

COUNCI L PRESI DENT JOHNSON:
Yes, | just wanted to stop past.

First and forenost, | want to thank ny
col | eague Counci |l man Mark Squilla who
hail s from Sout h Phil adel phia, | want
to thank himfor his |eadership in
addressing this issue.

And | just want all of you
to know that as Council President, |
will work in partnership to support
all the efforts of Councilman Mark
Squilla to address your issues and
your concerns. | thought it was very,
very inportant for ne cone past and
express ny support publicly.

And al so | have a speci al

interest in making sure that we
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address the issues of the workers.
From ny under st andi ng, the workers
organi zed wth their union, and al so
that a deal with University of the
Arts a couple nonths, prior to all of
this unfolding, so we want to nmake
sure that the workers there are nade
whol e, but al so want to work in
partnership in making sure the
students are nmade whole, as well as
bei ng supportive of the negotiation
that's going on wth Tenpl e
Uni versity.

So | wanted to stop past and
show ny support. Again, Council nenber
Mark Squilla, thank you very nuch for
your | eadership stepping up to the
pl ate and nmaki ng sure we address this
I Ssue.

COUNCI LMAN PHI LLIPS:  Thank
you Council President Kenyatta
Johnson, thank you.

Al right. Hearing no

further questions or coments or
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W t nesses being present, this
concl udes the business for the
Comm ttee on Education. We wll now
recess this hearing to the call of the
Chair. Thank you very much for your
at t endance today.

(Committee on Education

concluded at 12:45 p.m)
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CERTI FI CATI ON

| hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing matter, and that this is

a correct transcript of the sane.

M chelle A Landman - Notary Public

(The foregoing certification
of this transcript does not apply to
any reproduction of the sane by any
means, unl ess under the direct control
and/ or supervision of the certifying

reporter.)
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