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COUNCI L OF THE I TY OF PH LADELPH A
COMWM TTEE OF THE WHOLE

Room 400, City Hal

Phi | adel phi a, Pennsyl vani a
Wednesday, April 2, 2025
10: 15 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN NI NA AHVAD

COUNCI LWOVAN CI NDY BASS

COUNCI LWOVAN KENDRA BROCKS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE G LMORE RI CHARDSON
COUNCI LMAN JI M HARRI TY

COUNCI LMAN CURTI S JONES, JR.

COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN QUETCY M LOZADA
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN | SAI AH THOVAS

COUNCI LMAN JEFFREY YOUNG JR

BI LLS: 250195, 250196, 250197, 250198,
250199, 250200, 250201, 250202,
250210, 250211, 250212
RESCLUTI ON: 250214
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COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  This is the public
heari ng and public neeting of the
Commttee of the Whol e regarding
Bill Nos. 250195, 250196, 250197,
250198, 250199, 250200, 250201,
250202, 250210, 250211, 250212 and
Resol uti on No. 250214.

Ms. Loughead, will you
pl ease call the roll to take
at t endance.

THE CLERK:
Counci | menber Squi I | a.

(No response.)

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present.

THE CLERK:

Counci | renber Jones.
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COUNCI LMAN JONES:
Present.

THE CLERK:
Counci | menber Young.

(No response.)

THE CLERK:
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

THE CLERK:
Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:
Present .

THE CLERK:
Counci | menber Bass.

COUNCI LWOVAN BASS:
Present.

THE CLERK:
Counci | renber Phillips.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK:
Counci | menber O Nei l I.

(No response.)
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THE CLERK:
Counci | mrenber G I nore Ri chardson.

COUNCI LMOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

COUNCI LMAN THOVAS:
Present.

THE CLERK:
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK:
Counci | mrenber Ahmad.

COUNCI LWOVAN  AHVAD:
Present .

THE CLERK:
Counci | mrenber Landau.

COUNCI LWOVAN LANDAU:
Present .

THE CLERK:
Counci | mrenber Br ooks.

COUNCI LWOVAN BROCOKS:

Present.
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THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Present.

THE CLERK: Counci
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you. A
gquorum of the Conmttee is present
and this hearing is nowcalled to
or der.

Ms. Loughead, wll you
pl ease read the titles of the
resol utions.

THE CLERK: Bill No.
250195, an ordi nance anendi ng
Chapter 19-1500 of The Phil adel phi a
Code, entitled "Wage and Net
Profits Tax," by revising certain
tax rates, under certain terns and
condi ti ons.

Bill No. 250196, an
ordi nance adopting the Operating

Budget for Fiscal Year 2026.
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Bill No. 250197, an
ordi nance to adopt a Fiscal 2026
Capi tal Budget.

Bill No. 250198, an
ordi nance to adopt a Capital
Program for the six Fiscal Years
2026- 2031 i ncl usi ve.

Bill No. 250199, an
or di nance anendi ng Chapter 19-2600
of The Phil adel phi a Tax Code,
entitled "Business Incone and
Recei pts Taxes," to revise certain
tax rates and end certain
exclusions fromthe tax on
recei pts, all under certain terns
and condi tions.

Bill No. 250200, an
or di nance anendi ng Chapter 12-100
of The Phil adel phia Code, entitled
"Traffic Code" to revise the fee
for the use of parking neters, all
under certain terns and conditions.

Bill No. 250201, an

or di nance anendi ng Chapter 19-1800
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of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
of the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate; and anmendi ng Chapter

19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
reduction the tax rate for the City
real estate tax, all under certain
ternms and conditions.

Bill No. 250202, an
ordi nance anendi ng Chapter 19-1806
of The Phil adel phia Code, entitled
“Aut horization of Realty Use and

Cccupancy Tax," to elimnate
certain exenptions, all under
certain terns and conditions.

Bill No. 250210, an
or di nance anendi ng Section 10-1001
of The Phil adel phia Code, entitled
"Fees of the Conmm ssioner of

Records,"” to increase the portion
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of fees for the recording of deeds
and nortgages in rel ated docunents
to be used for Housing Trust Fund
pur poses, under certain terns and
condi tions.

Bill No. 250211, an
ordi nance anendi ng Chapter 19-1400
of The Phil adel phia Code, entitled
"Realty Transfer Tax" revising the
rate of the tax, all under certain
ternms and conditions.

Bill No. 250212, an
ordi nance to anend Chapter 19-4400
of The Phil adel phia Code, entitled
"Devel opnent | npact Tax" to end
i nposition of the tax, under
certain ternms and conditions.

Resol uti on No. 250214,
resol ution providing for the
approval by the Council of the Cty
of Phil adel phia of a Revised Five
Year Financial Plan for the Gty of
Phi | adel phi a covering Fiscal Years

2026- 2030, and i ncorporating
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revisions wth respect to Fiscal
Year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a

| nt ergover nmental Cooperati on

Aut hority pursuant to an

I nt ergover nnent al Cooperati on
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Today we will hold the public
hearing of the Commttee of the
Whole to consider bills read by the
Clerk that constitute proposed
operating capital spendi ng neasures
for Fiscal Year 2026, a Capital
Program and a Forwar d-| ooki ng
Capital Plan for Fiscal Year 2026
t hrough Fiscal Year 2031.

Thi s norni ng we have
schedul ed testinmony fromthe Ofice
of C ean and G een, which includes
Sanitation and the Phil adel phi a

Energy Authority. This afternoon
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we have schedul ed testinony from
the Departnent of Streets, Water
and Avi ati on.

Ms. Loughead, wll you
pl ease call the first two wtnesses
to testify fromthe Adm nistration.

THE CLERK: Yes. W
have Director of Ofice of Cean
and Green and the Conm ssioner for
Sani tation.

(Wt nesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: Good nor ni ng.

MR, WLLIAVS: Good
nor ni ng.

COWM SSI ONER JACOBS
SHI PMAN:  Good nor ni ng.

COUNCI L PRESI DENT
JOHNSON: Wl |, before we get
started I want to thank
Comm ssi oner Crystal Jacobs. |
want to thank Director of C ean and

Geen M. Carlton WIllians for
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al ways pi cking up ny phone cal
when | call as it relates to
cl eaning and greening the city of
Phi | adel phia, for being out in the
community on the front |ine every
time we need to address the issues
of cl eaning and greeni ng our
nei ghbor hood.

So | just want to state
for the record we know y'all have a
big job ahead of you that y'all
have al ready started, but just
t hank you for being here today and
just want to conmmend the two of you
as well for your work.

Al so, want to
acknow edge your Deputy Keith
Warren. | want to thank him
because | call himat all hours of
t he night asking himfor support in
terns of addressing different
I ssues throughout the District as
wel | as your liaison and counsel

also, M. Omar Salaam | see over
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there as well. Thank himfor his
hard work, his dedication as well.
And so, | just want to start off
and say those things first and
forenpost. And then you can just
state your nane.

And, Crystal, welcone
back. It's always good to see
staffers go on to do great things
and rise fromstaff to
Conmm ssioner. And both of us have
little ones that are the sane age.
And so, we kind of grew up in this
process to govern.

So with that being said,
["lIl turn it over to the two of
you. The floor is yours.

MR WLLIAMS: Thank
you, M. President. And good
nor ni ng, President Johnson and the
menbers of Gty Council. | am
Carlton WIllians, D rector of
Ofice of dean and Green. Joining

nme today are our Comm ssioner
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Crystal Jacobs Shi pnman, Sanitation
Conmmi ssi oner; Casey Kuklick, Deputy
Director of Clean and Geen; Mry
Stitt, Deputy Director for Cean
and Green and Strategic
Initiatives; Keith Warren, Deputy
Conmm ssioner for Sanitation; and
Chri s Newman, Deputy Commi ssioner
for Adm nistration.

| am pl eased to provide
testinony on the Ofice of O ean
and Green and Sanitation's Fiscal
Year 2026 operating budget. The
Honor abl e Mayor Cherelle L.
Parker's vision is to ensure that
Phi | adel phia is the safest,
cl eanest, greenest big city in the
nation wth access to economc
opportunity for all.

On her first 100 days,
Mayor Parker rel eased a 100-day
action plan to help inplenent the
vision for the Gty. And | am

pl eased to report that the Ofice
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of Cean and G een has nuade
out st andi ng progress towards
I npl ementi ng Mayor Parker's vision
and action plan objectives.

In May of 2024, Mayor
Par ker signed an Executive O der
establishing the Ofice of C ean
and Green and a C ean and G een
cabi net charged with providing
recommendations to the
Adm nistration to address sone of
the nost chal l engi ng quality-of-
life issues. A report has already
been submtted by the C ean and
G een cabinet with recommendati ons
that are currently being revi ewed
by the Adm nistration that wll be
publ i shed foll ow ng review.

The O fice of Cdean and
G een has al so successfully
i npl emrented nul tiple and
conprehensi ve key initiatives
approved and funded in the passage

of the FY25 budget by Gty Council
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to address quality-of-life issues
t hroughout the city using the
Mayor's goal of devel oping a
proactive intergovernnent al
strategy that residents can see,
touch and feel.

In June 2024, the O fice
of C ean and G een | aunched the One
Philly, United Cty Ctyw de
Cl eanup. Over a 13-week period,
nore than a dozen governnent and
guasi governnment agenci es wor ked
together to address nultiple
quality-of-life issues in every
nei ghbor hood bl ock-by-bl ock. These
agenci es included Sanitation,
Streets, CLIP, the Community Life
| npr ovenent Program Comrerce, PHL
TCB, Parks and Recreation, Licenses
and | nspections, the Phil adel phia
Pol i ce Department, the Phil adel phia
Wat er Departnent, the Phil adel phia
Par ki ng Aut hority, the School
District of Phil adel phia, the Miral
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Arts Program SEPTA and the
Pennsyl vani a Horticultural Society.

The C eani ng program was
a tremendous success and i s now
standard operating procedure for
the city of Phil adel phia. The One
Philly, United Gty Ctyw de
Cl eanup will now be conducted tw ce
per year in every nei ghborhood over
a 13-week period.

The One Philly d eanup
has perfornmed over 110,000 quality-
of-life services to date, and we
use the work perfornmed during the
One Philly Ceanup to establish a
new comruni ty appearance i ndex that
aggregates in ways quality-of-life
I ssues, starting with illegal
dunping by zip code. The CAl w |
ensure that we provide equitable
servi ces and know where they are
needed t he nost.

The Sanitation

Departnent, under the | eadership of
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Conmm ssi oner Shi pman, has | aunched
and executed several other
initiatives designed to reduce
litter and illegal dunping. This

i ncl udes the establishnent and

i npl enmentation of the Gty's first
ever Council District Residential

Cl eani ng program which has al ready
cl eaned over 35,000 blocks in all
10 Council Districts in the city of
Phi | adel phia to inprove the quality
of life for all citizens.

The highly successfu
piloting of the first ever tw ce-
per-week collections operation in
Sout h Phi | adel phia and Center City
that provides additional collection
day for residents living in
densel y- popul ated communities that
conti nue the expansi on of
mechani cal streetsweeping in our
nost litter-chall enged sections of
the city, the ongoing installation

on the expansion of a 1500 BigBelly
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sol ar-powered trash cans that wl|
be pl aced al ong conmerci a

corridors to reduce the anount of
litter and trash for pedestrians in
commercial districts, and the

rei ntroduction of the G tyw de Bul k
Col l ections programthat's

coll ected over 5000 itens since the
program | aunched i n Cct ober of

2024.

Al of these new
prograns have begun to show very
promsing results. Data from 311
shows the nunber of illegal dunping
conpl ai nts have dropped nearly 20%
across the city this year conpared
to last year. Notably, the
conpl aints in South Phil adel phia
and Center Cty, where tw ce-a-week
coll ections was introduced in
Decenber, has dropped by close to
30% outpacing the cityw de
decr ease.

Gaffiti conplaints,
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abandoned aut onobil e renoval s,
pot hol e requests have all decreased
significantly as well. CLIP and
PHS are great partners in our fight
against litter and illegal dunping.
CLI P and PHS have cl eaned over
17,000 | ots through just two
ci tywi de cl eanups.

Wth Mayor Parker's
I nvestnment, PHS has, for the first
time, expanded the LandCare program
to clean nore than 12,000 lots
year-round, creating full-tine
j obs. The expansi on has been
extrenmely successful and hel pful in
preventing illegal dunping in open
spaces.

CLI P, under the
| eadershi p of Tom Conway, has al so
been very effective in maintaining
vacant lots and renoving graffiti.
In addition to lot cleaning, CLIP
has renoved over 185,000 graffiti

| ocations in 2024. 311 conplaints
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for graffiti has decreased
dramatically over 35% fromthe
previ ous year.

The TCB, Taking Care of
Busi ness, programis a key
conponent of the Adm nistration's
clean and green efforts and is
certainly a brain child of our
mayor, Mayor Cherelle Parker. TCB
s managed by the Cty's Comerce
Departnent and funds conmunity-
based nonprofits to sweep sidewal ks
and renove litter with nei ghborhood
commer ci al corridors.

TCB crews in uniformon
a fixed regular schedule and in
many cases cl ean every day of the
week. TCB has expanded since
January 2024 addi ng nore areas,
nore hours of coverage and nore
wor kers. 39 TCB organi zati ons
currently clean 155 commerci a
corridors in the city and enpl oy

nore than 324 Gty cl eaning
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anbassadors.

Later this spring the
programw || expand to serve nore
than 20 new areas in the city. TCB
wor kers and organi zations are
maki ng a visible difference in
Phi | adel phi a' s busi est nei ghbor hood
busi ness areas and conpl enent the
expandi ng cl eani ng wor k done by
Cty personnel.

Enforcenent is a
critical conponent to reducing and
preventing illegal dunping
t hroughout our city and we are
extrenely pleased wth the
partnership we have with our
Streets, Law and Police
Depart nents.

Qur investnent in
surveill ance caneras strategically
pl aced in known illegal dunping hot
spots is an effective partnership
with the police departnent using

their existing canera, has resulted
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In increased arrests and decreased
dunpi ng across the city.

And finally, we're
extrenely pleased with our Law
Departnent's newl y ranped-up
efforts to conmbat illegal dunping.
This is the result of the rel ease
| egi sl ati on passed by Cty Council,
whi ch al so all ows the departnent to
use civil procedures to fine
dunpers up to $5,000 per item per
I nci dent .

Thi s new procedure has
been the cornerstone in our efforts
to prevent illegal dunping and to
hol d viol ators accountable. The
conbi nati on of these prograns
| aunched in our first year of the
Par ker Adm nistration is nmaking a
significant difference and a
positive inpact on litter, illegal
dunpi ng and other quality-of-life
I ssues across the city.

We coul d have not have
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made this progress w thout the
support of the honorabl e nenbers of
City Council who passed the budget
and legislation to help inprove the
quality of life for all residents
who live, work and visit our city.
Toget her we are neki ng Phil adel phi a
safer, cleaner and greener. Thank
you for the opportunity to testify
and we will be happy to answer any
questions for this testinony
heari ng.

Now, I'd like to ask
Sani tati on Conm ssioner Crystal
Jacobs Shi pman for introductory
testinony on behalf of the
Sani tation Departnent.

COWM SSI ONER JACOBS
SH PMAN:  Good norni ng, President
Johnson and nenbers of City
Council. I am Crystal Jacobs
Shi pman, Comm ssi oner for the
Departnent of Sanitation. Joining

nme today are Keith Warren, Deputy
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Comm ssioner for Sanitation;
Chri st opher Newran, Deputy
Conmi ssi oner for Adm nistration;
Omar Salaam Director for Strategic
Initiatives; Scott MG ath,
Environnental Pl anning Director;
Kyle Lewi s, Recycling D rector; and
Mari a Vanvaki dou, Sanitation
Program Admi nistrator. Also in the
audi ence and just want to take an
opportunity to recogni ze our Local
427 | eadership, President Charles
Carrington, Vice-president;
Busi ness Agent Henry Ni eves; and
then D.C. 33 Vice-president Antoine
Little.

|"m here today to
provide testinony on the Sanitation
Departnent's Fiscal Year 2026
operati ng budget. The FY26 total
CGeneral Fund budget request
establishes 180 mIllion in funding
for the recently-created Sanitation

Depart nent .
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Thi s proposed budget
refl ects Mayor Cherelle Parker's
deep comm tnent towards making
Phi | adel phia the safest, cleanest
and greenest big city in Anerica
wi th econom c opportunity for all
and further augnents the expansive
cl ean and green investnents made by
the Mayor and this Council | ast
fiscal year

Thi s budget proposal
i ncl udes over 8 mllion in new FY26
fundi ng, much of which is dedicated
towards continuing to build on the
successes of our new and highly
anbitious Cl ean and G een
initiatives. | cannot overstate ny
pride in the success and
acconpl i shnments of the nen and
worren of this Sanitation Departnent
during the past year and their
cl ear and highly visible dedication
t owar ds keepi ng Phil adel phi a cl ean

and green.
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Qur litter managenent
reduction and enforcenent efforts
have been unprecedented and
denonstrate what is possible when a
hi ghl y-resourced, conprehensive and
strategic vision is established and
executed. In less than one fiscal
year, the Sanitation Departnent has
effectively launched nultiple
hi ghly, anbitious and consequenti al
new initiatives and significantly
expanded several other major
pr ogr ans.

Wiile Director WIllians
referenced these in his opening
remarks, | want to take this
opportunity to further expound on
t hese acconplishnments. Qur Council
District Residential C eaning
programrepresents the very first
time an assigned sanitation crew
presence exclusively dedi cated and
responsive to the residents and

busi nesses of their assigned
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District communities. This has not
only borne trenmendous early
results, but ensures each District
wi || have appropriatel y-resourced
sanitation operations, neeting the
uni que needs in each area of our
city at all tines.

Over 35,000 bl ocks in
all 10 Council Districts have
al ready been cl eaned since
Septenber. The tw ce-weekly trash
collections pilot initiative in
Sout h Phi | adel phi a has been equal |y
I npressive. So nmuch so that we are
al ready | aying the groundwork for
expanding this to North
Phi | adel phia. W have greatly
expanded our nei ghborhood
nmechani cal street cl eaning
operation, covering the gaps
bet ween areas of the city and
ensuring continuous coverage where
it is needed nost.

In addi ti on, we now have
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a conprehensi ve four-crew bul k
col l ections operation, expanding
our illegal dunping crew operations
fromfour to six, significantly
I ncreased our sanitation
enforcenment staffing and have
greatly expanded our sol ar-powered
BigBelly trash conpactor units to
its greatest extent in the history
of the departnent.

Sinply put, the
Sanitation Departnent has delivered
spectacularly on the investnents
Mayor Parker and this Council
provided us this fiscal year. W
are very proud of the renmarkable
strides we've nmade thus far and are
poi sed and excited to enbark on
pl ans noving forward into FY26.

Thi s proposed budget
allows us to build and continue the
Mayor's new and vi sionary C ean and
Green strategy that w |

institutionalize conprehensive and
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| ong-term sol utions to renove
litter and blight across the city
and drastically inprove overall
quality of life for our residents
and communi ti es.

W, therefore, are
requesting your favorable
consi deration of the budget request
and we thank you for the
opportunity to testify before you
today. The deputy staff and | are
happy to answer any questions you
may have.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Just a couple brief questions and
["mgoing to turn it over to ny
col | eagues.

So over the Five Year
Plan, this is probably our |argest
i nvest nent nore than any ot her area
here in the city of Phil adel phi a,
ot her than us working on

potentially an $800 million
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borrowi ng for housing. But other
than that, this is our |argest

I nvest ment maki ng sure we i nprove
the quality of our nei ghborhoods,
quality of life in our

nei ghbor hoods by cl eani ng and
greeni ng our nei ghbor hoods.

So | have a coupl e just
brief questions. Gve ne an
overvi ew of how many participants
have participated in the Sane Day
Wrk program G ve ne an idea what
the waiting list |ooks like in the
future of the program

MR, WLLIAVS: Thank
you, Council President. [|'m going
to ask Commerce Director Dennis
Mur phy to conme up to speak about
Sane Day program as part of the
programis adm ni stered through our
Commerce Departnent. And ny
under standi ng al so i s the other
part is through MDO which | may

have to follow up with sonme of
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t hose nunbers. But M. Mirphy can
address how many nenbers have
participated in TCB s program for
sane day pay.

COUNCI L PRESI DENT
JOHNSON:  And a brief also foll ow
up, M. Dennis, also fromny
under standing there's going to be
reorgani zing on the LandCare
program right. Wat does that
|l ook like in terns of the future as
wel | ?

MR. MJURPHY: CGood
nmorni ng, Council President. M
name i s Dennis Murphy. |'m Deputy
Commerce Director and | |ead the
team t hat adm nisters the Taking
Care of Business programw thin the
Commer ce Depart nent.

Over the past year, we
t hrough Commerce and t he Taki ng
Care of Business program have
entered into a partnership with

PHS, and the biggest part of that
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Is the LandCare conponent. So what
we heard | ast year from TCB groups,
nei ghbor hood groups cl eani ng
commercial corridors, many of them
on corridors with a ot of vacant

|l ots tal ked about how difficult it
was to maintain cleanliness on the
comercial corridor when they're
dealing with the issue of |ots.

So to support the
commercial corridor cleaning, we
all ocated funding to PHS and that's
enabled themto add new lots into
the programand also facilitated
the year-round cl eani ng that
Director WIIlianms nentioned.

COUNCI L PRESI DENT
JOHNSON:  So the PHS LandCare
program -- and | have a couple in
the 2nd Councilmanic District where
they're cleaning the lots -- so now
they will have additional funding
to go on a corridor and work in

partnership with TCB. So TCB j ust
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does the streets. Now, PHS
LandCare programw || actually be
hitting the abandoned | ots on the
corridors; is that correct?

MR MURPHY: Exactly,
yeah. And this year they' ve
done -- they're going to do about
385 lots on comercial corridors
that's going to support the TCB
work. So that's part of our PHS
partnership. And then sonme of the
funding that we've provided to PHS
al so supports Sane Day Work and
Pay.

So they have nine
partner conmunity organi zations
that | ead Sane Day Wrk and Pay
projects in neighborhoods. Three
of those organi zations are TCB
groups. So those are the groups
that I'"'mnost famliar with
Ni cetown CDC, Achievability in Wst
Phi | adel phia and One Day At A Ti ne.

So we were pleased to
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support Sanme Day Wrk and Pay
because many tinmes it has a tie-in
with the TCB work where you have a
group cleaning on a commerci a
corridor and a comrunity group
that's doing that, and they're al so
organi zing comunity projects with
the help of PHS. So we support a
portion of the Same Day Wrk and
Pay work that PHS does in the city.

COUNCI L PRESI DENT
JOHNSON:  Okay. Thank you. And the
new structure, will the groups that
al ready have currently contracts
with the Gty to do LandCare, do
they have to reapply through a new
process because it's ny
under st andi ng everything is being
consol i dated, so to speak? | just
want to get this on the record and
sonme clarity.

MR, MJURPHY: Yes. So
for the PHS LandCare program they

adm ni ster an annual or they
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adm ni ster an RFP process. And
what |'mnost famliar with i s what
they did in the fall. So when we
enhanced their funding, they led an
RFP process where they actually
t hey pi ck Phil adel phi a- based
contractors, so sone |andscaping
conpani es are involved in the work.
And then we were excited
that sone of the TCB groups that
hadn't done LandCare before we're
adding that to their work. So
that's what |'mfamliar with in
terns of the LandCare.
COUNCI L PRESI DENT
JOHNSON:  What's our strategy to
make sure that the organizations,
conpani es that we're contracting
with are equitable? Do we have any
participation goals just to nmake
sure? Because we get called al
the tinme from conpani es sayi hg we
want to participate in cleaning and

greening the city of Phil adel phi a.
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How are we naking sure that those
opportunities are for everyone or
reflects what the city of
Phi | adel phi a | ooks |i ke?

MR. MURPHY: | can speak
to the TCB side of it, Taking Care
of Business. So as we plan for the
expansi on of corridor cleaning this
year, one thing that we planned and
executed in the fall is we had an
expo event. So we invited
nei ghbor hood- based or gani zati ons
and Phi | adel phi a- based m nority-
owned cl eani ng conpanies to cone to
the event to | earn about expansion
of the Taking Care of Business
program

W had about 300
participants there. It was held at
Tenpl e University. And as part of
t hat event, the Horticul tural
Society was there. So we were
tal ki ng bot h about Taki ng Care of

Busi ness corridor cleaning and the
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LandCare, kind of the expansion
wor k that PHS nentioned -- you
know, that | was descri bing
earlier.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you. |I'm
about to wap it up. As we prepare
for 2026, we know that there's a
proposal of roughly $800,000 to go
under the Mural Arts programto
hel p beautify 1-95, right.

But if that's the C ean
and Green initiative and it is not
mural s, why would it be under the
Mural Arts programas a part of
their budget when it could be a
part of Clean and G een, as opposed
to -- because that's going to take
away from her budget to actually do
murals and graffiti renoval when it
coul d be an additional 800, 000 or
1 mllion under your budget?

MR. WLLIAMS: Yeah.

When we made the request, Counci
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Presi dent, we earnarked that
funding to go to Miural Arts because
t here were one of our
I ntergovernnental partners. W al so
added nore funding for CLIP to do
renoval and renedi ation and we're
wor ki ng with PennDOT as well. So |
think this was an addition, and it
doesn't take away fromtheir
exi sting funding for the nurals
that they're going to be doing --

COUNCI L PRESI DENT
JOHNSON: It does.

MR, WLLIAVS: On, |
wasn't aware.

COUNCI L PRESI DENT
JOHNSON: It woul d, yeah.

MR WLLIAMS: So we --

COUNCI L PRESI DENT
JOHNSON:  Because when they cone,
they'll say we need additional
funding. But we'll say, you're
al ready getting an additional

mllion. And that additional
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mllion they're getting is kind of
ear mar ked for sonething el se other
t han what they need an additional
mllion to do the things that they
woul d be nornmally doing, which is
technically not this part of C ean
and Green and part of their agenda.
That's why | wanted to ask that
guestion as it leads to I-95.

MR, WLLIAVS: So we'll
certainly clarify that w th Budget
to make sure that they be able to
expl ain, you know, where the
funding is. But specifically, the
Mayor wanted to earmark funding to
address the eyesore --

COUNCI L PRESI DENT
JOHNSON: Eyesore, yes.

MR, WLLIAMS: -- that
exi sts between |-76, 676 with the
anount of graffiti that people get
when they get their first
I npression of our city.

COUNCI L PRESI DENT
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JOHNSON:  There's a new technol ogy.
As opposed to doing nurals, the
Adm nistration wants to do
sonething else that's different.
Expl ain that, sonmething that's |ike
anti-graffiti.

MR, WLLIAMS: Yeah.
Well, CLIP uses an anti-graffiti
skid on some of the work that we do
around the city of Philadel phia so
It doesn't |eave stains when they
remove it, and it nakes it easier
for us to when the CLIP is actually
doing the work. It |ooks new and
it looks like it's the new surface
and not sonmething that has been ran
over with leftover remmants from
the graffiti spray paint, which can
| ook equally as bad once you cl ean
it.

So we're investing in
maki ng sure that when we repaint
t hose areas around 676, |-76, all

al ong those corridors, that once we

Page 40

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

do it if graffiti is then found
again, it can be easily renoved.
CLI P established a graffiti zero-
tol erance zone, which neans that
any tine that you cite graffiti --
they' re doi ng proactive
I nspections. Any time graffiti is
spotted through these inspections,
it's removed within 72 hours.

And so again, the
premi se is that the faster you
remove it, the less likely people
wi || be encouraged to continue.
That is a known fact about
graffiti. You don't want to | eave
it there to invite others to do it.
So that's what that investnent wll
pay for.

COUNCI L PRESI DENT
JOHNSON:  Good. And hopeful ly,
working with Miural Arts recruit
sone of these graffiti witers --
we' ve done that early on. Recruit

these graffiti witers to be a part
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of Mural Arts and hopefully they'll
start beautifying the city as
opposed to helping the city becone
an eyesore based upon their
graffiti.

The ot her question |
had -- we tal ked about cl eaning.
So let's go into greening rea
brief. How many trees have we
planted to date? Wat does that
process |l ook like in ternms of
addressing our tree canopy here in
the city of Phil adel phia, and
particularly areas based upon them
bei ng overheated during the sumrer
time?

MR. WLLIAMS: Yeah.
"' mgoing to ask Casey Kuklick to
cone up, our Deputy Director right
behi nd me, who works very cl osely
wi th Parks and Recreation who
adm ni sters the TreePhilly program
and to establish what we've done so

far and what our goals are for the
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I medi ate future.

COUNCI L PRESI DENT
JOHNSON: Thank you.

MR, KUKLI CK:  Thanks,
Council man. So as you know, the
City released the Philly Tree Pl an
a couple years ago which we
continue to make great progress on
with Parks & Rec. Qur goal through
Parks & Rec is to plant
approxi mately 3200 trees per year.
That's on streets and --

COUNCI L PRESI DENT
JOHNSON:  Per year?

MR, KUKLI CK: Per year.
And |'m proud to say |last year we
surpassed that goal and pl anted
3700 trees. So we exceeded the goal
by about 500. The Mayor's got a
goal to plant 15,000 trees in her
first term | think we're going to
be able to nake that goal because
we al so need to think about the

partners that are included in al
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this work.

PHS pl ants an additi onal
1000 trees per year in
Phi | adel phia. The Fairnount Park
Conservancy plants thousands of
trees in natural areas as well. So
when we take into account the
various partners, both governnent al
and nongovernmental, | think we're
wel | on our way to neeting the
Mayor's goal. And the Philly Tree
Pl an, the funding that we've
received fromthe federal
governnment will support that in
addition to the funding that the
Cty --

COUNCI L PRESI DENT
JOHNSON:  |Is that the nopney that
they held up or additional ?

MR, KUKLI CK: They have
actual ly resuned paynents.

COUNCI L PRESI DENT
JOHNSON:  Ch, okay. Now, | was in

contact wwth D.C. as of yesterday
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and | was told the fundi ng wasn't
rel eased.

MR, KUKLI CK: They had
paused it, and sone of the grant
di sbursenments have resunmed at this
poi nt .

COUNCI L PRESI DENT
JOHNSON: Ckay. |I'mglad to hear.
| was on the phone with them as
recently as yesterday and | was
told, here's the reason why it's
being held up. But | wll follow
up so we're all on the sane page.

MR KUKLI CK: My
understanding is that sonme of the
di sbursenments have been start ed.

COUNCI L PRESI DENT
JOHNSON: Ckay. That will be good.
Sol'll do a followup wth you
So hopefully, if that funding is
being released, |I think that's
great. That's first and forenost.
| have different information, but

hopeful ly your facts are correct.
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And so, the target is
3200 -- point of informtion.

Maj ority Leader Richardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you, Counci
Presi dent.

Just a point of
information and clarification. Are
you referring to the federa
dollars for the tree plan? 1Is this
a drawdown issue, right? Wre you
able to then draw down and
previ ously you weren't?

MR KUKLICK: I'm
referring to the USDA federal grant
and the various partners that have
recei ved fundi ng through that
grant. They have begun to receive
paynents and di sbursenents fromthe
primary applicant.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So the drawdown
was avai |l abl e probably as of

yest erday, but was not avail abl e
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| ast week which is possible. |
mean, that's been happeni ng.

MR KUKLI CK: My
under st andi ng was even as of | ast
week they had started paynents, but
we shoul d doubl e check.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Ckay. Thank you.

MR. WLLIAMS: Yeah.
W' Il follow up, Council nmenber, and
doubl e check to make sure.

COUNCI L PRESI DENT
JOHNSON: Cool. So the goal is
3200 trees, correct?

MR, KUKLI CK: Pl ant ed by
Parks & Rec, correct.

COUNCI L PRESI DENT
JOHNSON:  And just give ne a real
brief update on we did a heat map
of the city, but particularly in ny
District where we want to pl ant
trees. And I'lIl follow up with
you, because we put a proposal

toget her and they said these trees
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are going to be planted, but |
haven't gotten an update on actua
trees being planted in Point Breeze
and Grays Ferry. So that's a

foll owup conversation that | would
like to have that | advocated for
during the | ast m d-year transfer
process. It hasn't happened yet,
but 1'1l follow up.

But the point is give us
an update on how we're targeting
the hottest areas in the city of
Phi | adel phia and what is their
pr ogress?

MR, KUKLI CK:  So
basically the Philly Tree Plan has
seven priority nei ghborhoods that
it outlined and it | ooked at
multiple factors in terns of what
constitutes a priority
nei ghbor hood, hi gh heat, | ower
soci oeconom ¢ cl ass, different
heal t h out cones, economi c outcones

and all of that factored i nto where
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those priority nei ghborhoods are.
And so, all of the funding that's
received in the City applies toward
the tree plan should be flowng to
those priority nei ghborhoods in
particul ar.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. Thank
you very much

Last question is for
Ms. Jacobs, Crystal. Conm ssioner,
I n your testinony you nentioned
that sanitation enpl oyee attendance
out ages have decreased from 30%in
FY21 to 19%in FY24. Just want to
get an idea of what are we doi ng,
the steps we're taking to maintain
and i nprove the attendance rates
and ensure consistent trash
col |l ecti on.

COW SSI ONER JACOBS
SH PMAN:  Sonme of -- we do have
comm ttees that we -- we do have

commttees that we've established
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internally that allow us to better
track attendance, where over the
years we saw we had fol ks that were
out at higher rates. And so, we're
noticing that by us being able to
better track and closer to
realtinme, we're able to address
some of those attendance
chal | enges.

| do al so think that
when you're staffing up, you have
hi gher nunbers of staff comng in
fresh, you' re not seeing as many of
the attendance chal l enges early on.
And so, that's been also hel pfu
towards getting us down to a 19%
rate.

COUNCI L PRESI DENT
JOHNSON:  And | would think the
wor k that we're doing around
prograns |ike Future Track, which
is a pipeline into Sanitation,
hel ps toward addressing the

attendance rate with new hirees?
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COW SSI ONER JACOBS
SH PMAN:  100% So they're com ng
in, they're nore work-ready by the
time that we bring themin as a
civil servant. And so, they
understand better the inportance of
havi ng that attendance because
that's one of the things that we're
a stickler on through that program
and then making sure that if they
are eligible for a civil service
j ob, presented with the civil
service job, they're already com ng
in wth that m ndset.

COUNCI L PRESI DENT
JOHNSON: Ckay. Awesone. Al
right. Thank you very nuch.

Going into the first
round, the Chair recognizes -- and
" mgoing off the screen --
Counci |l man Curtis Jones.

COUNCI LMAN JONES:  Thank
you so nuch, M. President.

So how do | thank the --
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l et me count the ways. | think the
first time | truly appreciated the
wor k you guys do was during the
pandem c. Wen | thought the Gty
was shut down and | watched that
sanitation truck cone up ny bl ock
and et me know that the nen and
wonen of the City of Phil adel phia
were still on the job and that we
were open. That's nunber one.

| want to thank you,
Carlton. | had a shortdunping
probl em on Marion Avenue, which is
not ori ous for shortdunping. There
were over 500 tires dunped right
there. And the next day after you
cleaned it up, the next day they
dunped 500 nore tires.

So Carlton personally --
Conmmi ssi oner personally went out
there and did his detective work,
found out who it was. And the guy
was like fine ne, | don't care,

it's not worth it for ne to -- |
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don't know how he did it but he
fined him$50 per tire. That's the
| ast tinme he dunped on that avenue,
so | appreciate that.

Most recently | don't
know what Mayor Parker is doing to
you guys with this clean, green,
you know. Do y'all have to say it
100 tinmes every day before you go
to work because it's starting to
kick in and people are saying it
W thout pronpting so it's pretty
cool .

And a person visiting
this city, we were taking them
through Center City. And they were
| ooki ng at the skyline, they said,
yeah, that's changed, but that's
not it. They said, Philadelphiais
cleaner. And | was amazed as to
the inpact that you guys are
having. So thank you, thank you,

t hank you and thank the workforce

for what they do every day.
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My question is
shortdunping, simlar to what you
hel ped me with on Marion Avenue.
How are we dealing with these
construction conpani es that are
comng into Philly and dunpi ng?
How are we dealing with that as an
approach to all of the good work
you're doing, it does not matter if
people are the fees too low, fines
not hi gh enough? Wat can we do to
hel p shortdunpi ng and stopping it?

MR WLLIAMS: Thank
you, Council nenber, and certainly
appreci ate your conplinents early
on. It's awesone that people are
recognizing that the city is
getting cleaner. So | want to
thank you for that before | go into
it. And then I'll let Conmm ssioner
Shi pman al so follow up for what |I'm
going to tell you in reference to
the new process that's been put in

pl ace.
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And thanks to this
Counci | and then Counci | menber
Parker for years ago for passing
| egislation to increase the fines
up to $5,000 per item per incident.
It's a big enforcenent tool to
allow us to actively and
aggressively go after illegal
dunpers.

The Law Departnent's new
process to hold themcivilly
responsi bl e i s maki ng i npacts that
we' ve never seen before, and that's
why we're seeing decreases in
i1l egal dunping conplaints. Last
year they've prosecuted or
processed over 50 cases netting in
judgnments over $3.5 million. That
Is historic and has never been done
bef ore.

And ultimtely, those
tools are making it very difficult
for people to cone in and want to

just dunp because they think they
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can get away with it. And if they
do get caught, it's no |onger a
slap on the wist. They can say,
oh, well, I"monly going to pay the
$300 or $500 fine and don't have to
wor ry about anynore. Wen you
start tal king about thousands of
dol | ars and hol di ng t hem
accountable in that aspect, you're
starting to make a difference.

We're going to continue
to invest in that, and a ot of it
has to do with surveill ance
caneras. And Conm ssioner w ||
tal k about the nunber and how many
and how effective the strategy that
we utilize, but we're nonitoring
those sites. W're making sure
that we follow up.

Just like graffiti, with
the graffiti zero tol erance zone
when we see a dunping site, an
investigation is imediately

| aunched. And ultimtely, the
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debris is renoved quickly so it
doesn't accumulate. | think those
are sone of the strategies that
we're doing differently.

W' re pl eased al so that
we just received a $1.7 mllion
grant fromthe WIIiam Penn
Foundation to continue to educate
and invest in illegal dunping
strategies, and their partnership
prograns. And |'m happy to say
that wwth nenbers in your District,
Jerone Shabazz, Overbrook
Envi ronmental Council is one of the
reci pients along with SEAMAAC in
Sout h Phi | adel phia to actually do
some of these initiatives to green
t hose spaces and vacant |ots
together so that we can prevent
t hese things from happening.

" msorry.

Comm ssi oner .
COW SSI ONER JACOBS

SHI PMAN:  No, you summed it up very

Page 57

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

well. And we do have about 400
canmeras that we utilize
specifically for shortdunpi ng of
the 2600 or 2700 caneras that are
on the police network. So we stil
have access to those caneras as
well, but we put in 400 at specific
| ocati ons where we knew are hot
dunpi ng spots, and we're expandi ng
that as well. W do have lists
that we generated fromrequests
fromyou and ot her Council nenbers
for where we shoul d be | ooki ng next
to install those caneras.

In addition to that, |
think what's going to be key in
ternms of going after people who are
dunping is just the partnerships
that we' ve established with police
and even our Law Departnent, and
hopeful Iy getting sone additional
teeth behind the types of tickets
that we can wite. Right now we

wite CYNs. And | know we're
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| ooki ng at other ways to be able to
addi tionally strengthen our
enf or cenent si de.

COUNCI LMAN JONES: My
time is up. You nentioned bulk
pi ckups. Is that -- so | renenber
when we st opped picking up
mattresses and things |ike that.
Tell me what has changed now.

MR W LLI AMS
Conmm ssi oner, she can go into the
details logistically. W're happy
to say that we instituted a program
that allows us to expand the anount
of materials that we normally
collect fromthose illegal dunping
| ocations that you cited. A lot of
the residential dunping that takes
pl ace has to do with furniture,
those white netals and those old
TVs. And Conm ssi oner has the
details as to how many we've
collected. It's been very

successful so far.
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COW SSI ONER JACOBS
SH PMAN:  So we suspended bul k
collection at curbside in 2009 and
we're slowy relying on our
sanitation conveni ence centers to
accept materials. As the Drector
nmenti oned, so your refrigerators,
your stoves, your hot water
heaters. And now, we're able to
pi ck those up curbside through a
schedul ed arrangenent. You can
ei ther book online, and it's a very
sinple form or you can call 311
and they'|ll put the schedule in for
you.

You tell us what you
have. You tell us what day you
want to put it out. You can put it
out on any day ot her than your
trash day. And you can put out up
to four passenger vehicle tires.
Mattresses we never really stopped
collecting them W just put in a

provi sion where you had to cover
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t hem because we want to protect our
wor kers from bed bugs. And, you
know, not to say everybody has bed
bugs, but we want to prevent an
epidemc. And so, we still collect
that as a part of the normal trash.

Larger furniture that
woul d have, say, netal, nmaybe if
you had like a sofa sleeper, that's
sonet hi ng you woul d want to
schedul e t hrough the bul k
collection. But a regul ar couch,
you can put that out on your nornal
col | ecti on day.

COUNCI LMAN JONES:  Thank
you so nuch

COUNCI L PRESI DENT
JOHNSON: Thank you.

Chair recogni zes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Good nor ni ng.

MR. WLLIAVS: Cood

nor ni ng.
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COW SSI ONER JACOBS
SHI PMAN:  Good nor ni ng.

COUNCI LWOVAN GAUTHI ER:
| wanted to start by commendi ng
you, the whole teamreally. You,
Director WIllians, but also you,
Conmmi ssi oner Jacobs, CLIP, our
office really enjoys working with
you. You are always responsive and
you' ve done a trenendous job on the
new initiatives that you've
| aunched over the past year.

But I know that we are
seeki ng excell ence and al ways
trying to get better as a city. So
| do have sone questi ons.

MR W LLI AMS
Under st ood.

COUNCI LWOVAN GAUTHI ER:
| wanted to ask about recycling.

Phi | adel phia's recycling rate
remai ns | ow and nuch of our waste
still goes to landfills or

i nci nerators, both of which have
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envi ronnment al consequences.

In FY24, the Cty
col |l ected over 609, 000 tons of
trash but only 80, 756 tons of
recycling, roughly a 13%recycling
rate. The FY26 budget sets a
nodest goal to increase the
recycling rate to 15% Can you
tal k about the concrete steps that
the Sanitation Departnent is --
wait, is that -- do | have you all?

MR WLLIAMS: Yeah,
you're right. The Sanitation
Depart nent.

COUNCI LWOVAN GAUTHI ER:
Ckay. Can you tal k about the
concrete steps that the Sanitation
Departnent is taking to boost
recycling and waste reduction,
especi ally in nei ghborhoods Iike
the ones in ny District?

So, for exanple, are
t here new educati on canpai gns,

addi ti onal recycling drop-off
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centers and services? Wat are we
doing to be a little nore anbitious
about this goal?

MR, WLLIAVS: So thank
you, Council nmenber, really
appreciate it. Yes, our departnent
is very coomtted and the City is
still coomtted to recycling. W
are in the process of building a
new transfer station out in
Nort hwest that would bring in
addi tional materials. W have an
anbi ti ous canpai gn, educati onal
canpai gn, right now to encourage
peopl e and rem nd peopl e how
i mportant recycling is. And the
Conmmi ssioner's going to tal k about
that in a nonent.

| think that if you | ook
at just in general the waste stream
over tinme and since the pandenic
and what has changed gl obally,
recycling markets have changed.

And so, it makes it very difficult
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for us to try to continue to
achi eve what we used to achi eve at
20% It fell during the pandem c
and al so when the China Sword and
deci ded not to take plastics and a
| ot of material which is a high
cont am nat i on.

But we are now
refocusing and trying to address
I ssues and create opportunities and
avenues to take even nore nmateri al
and not just |ook at recycling, but
we're al so | ooking at things |ike
organi cs which also affects the
di version rate.

| think through our Zero
Waste plan that we are establishing
or re-establishing is going to
poi nt out step-by-step sone of the
things we're going to do to hel p us
get to that goal.

"1l turn it over
Conmmi ssi oner Shipman to tal k about

sone of the direct initiatives
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within Sanitation that she's
addressing for increased recycling.

COW SSI ONER JACOBS
SH PMAN:  Director Wllians did
touch on a canpai gn that we
| aunched Novenber 15th of | ast
year, which was Anerica Recycles
Day. It's the Yes Phil adel phia
Recycl es canpai gn. Wat we found
was that nationally people are
skeptical about whether or not
their cities and nmunicipalities are
recycling.

And so, we thought that
the first step i s, one, reassuring
Phi | adel phi ans that, yes, we do
actually recycle your materi al.
The tinme that people take out to
set things apart fromtheir trash
and keep as nmuch of the good
material going into the recycling
bins as possible wll actually get
recycled. So that was the first

key.
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Second thing is just
maki ng sure that we're doing
audits, because it's hel pful for us
to know what parts of the city are
struggling nore with getting the
right stuff into the right bins.
And so, we do conduct audits by
nei ghbor hood to see where we have
t he nost conpliance and where ot her
areas may need sone additiona
education. So those are the two
key itens that we're working on.

And as the Director
said, what's big for us is nmaking
sure that we get as nuch out of the
landfill that can be recycl ed out.
So we're | ooking at organic
materials, your yard waste, your
foods that are good to be
reutilized or repurposed. Also,
| ooking at textiles, |ike how do we
keep cl othing out of the
(i naudi bl e), things that can

actually be recycled and repurposed
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are the different ways that
different things we're | ooking at.

COUNCI LWOVAN GAUTHI ER:
Thank you.

Council President, is
there tine to get two nore
guestions on the record?

COUNCI L PRESI DENT
JOHNSON:  When now? Not at the
nonent. But we will get a second.
That's the reason why we're going
to keep novi ng.

Dr. Phillips.

COUNCI LMAN PHI LLI PS:
I'"'mgoing to get right into it.
The creation of a fully operational
I 1l egal dunping surveillance task
force is a significant step forward
and we're appreciative to that.
Just yesterday | had residents ask
me about the canmeras and the usage
of Al license-plate recognition,
renote nonitoring. How wll this

technol ogy be integrated with
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exi sting enforcenent nmechanisns to
ensure swi ft action agai nst repeat
vi ol ati ons?

For exanple, is Al doing
a great job with the caneras
pi cking up the dunpi ng? Because |
know Al picks up notion, but is it
pi cking up the actual dunping so
soneone can get there as soon as
possi bl e?

MR, WLLIAMS: Yeah.
Thank you, Council nenber. W have
not inplenmented Al within our
current canera systemyet. W have
met with several vendors who state
that this technol ogy is avail abl e,
and we're very interested in doing
exactly what you just insinuated
with your comrents, that it does
pi ck up notion detection, does
identify certain actions or
novenents that a person does that
identifies themas a dunper.

W want that technol ogy
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because it allows us to address
those issues in realtine. Right
now our current systemallows you
to visually nonitor and go back
froma recording to determne if a
dunpi ng occurred and who did it.

But unfortunately, tine has el apsed
and sonetinmes it may be too late
and not enough evi dence or

i nformati on.

So Al allows us in
realtine to be able to capture and
send the police or a sweep officer
or soneone of enforcenment authority
to be able to address people while
they're in the act, and that goes
much further than having to go back
and try to retrace and do an
I nvestigation that way.

COUNCI LMAN PHI LLI PS:

Got it. And just real quickly, is
there access to those -- is it as
costly to get sonething |ike that

done? Are there other
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muni cipalities doing it? So just
to follow up on that.

And al so, other
muni ci palities have adopted
stricter penalties in terns of
publici zi ng enforcenent actions as
deterrents against illegal dunping.
I s Phil adel phia considering the
i dea of | aunching a public
awar eness with photos and so forth,
peopl e to discourage illegal
dunpi ng?

MR WLLIAMS: Yeabh,
absolutely. W are working with
our Law Departnent. We think that
it will be an effective tool to try
to deter people to let them know
that the City of Philadelphia is
very serious about people who cone
in and dunp in our city.

Bei ng able to publicize
that information is extrenely
important as it builds confidence

and trust anongst our citizens and
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residents who think that this thing
Is just commonplace in the city.
Wll, it's not. And | think we do
have the | aws and t he books, as
earlier stated in nmy testinony
thankfully fromGCty Council, but I
think nowis the time to show the
actions and to be able to do this

t hrough a public canpai gn.

COUNCI LMAN PHI LLI PS:
Thank you. And also, is there
sonet hing that we can do with our
school s, young people, to help them
under stand better nore things
around recycling and sanitation and
dunpi ng, so we can prevent the next
generation from doing this?

And al so lastly, just
how are we ensuring that these
chal l enges that we're facing in
Sanitation -- by the way, you're
doing a great job, all of you. But
| just want to say how are we

ensuring that these chall enges that
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we're facing are not having an
adverse inpact on our workers?
Because they're doi ng such a
phenonenal job, | just want to
continue to find a way to celebrate
themin a way that you all, you
know, just so forth. That's it.
MR WLLIAMS: Thank
you, Council nenber. Really
qui ckly, the Conmm ssioner we're
| aunching a programactually this
nonth, and we do it every year,
call ed G een Schools. And she
certainly can tal k about the
details of that, but engaging
schools is definitely a priority
because we want to teach our young
peopl e the inportance of
envi ronnental sustainability.
COW SSI ONER JACOBS
SH PMAN:  Thank you, Director. So
we do have 30 schools that wll be
receiving grants specifically for

green-related initiatives. A
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nunber of them are around recycling
specifically. Sone are around

ot her green type of initiatives,
gardeni ng and conposting, utilizing
pl astics, repurposing plastics and
things of that nature, but it

all ows us an opportunity through
those grants to let the students
with the help of their teachers to
determ ne a programthat they think
will resonate with the other
students and then inplenment that
into those school s.

So it's areally decent
programthat'l|l take place Apri
22nd. They've al ready received
their nmoney. They'|Il be able to
tell us what they've done thus far,
tell us what they've | earned from
t he experience and then hopefully
just really get them engaged and
t hi nki ng about ways to recycl e,
reduce, reuse and repurpose.

COUNCI LMAN PHI LLI PS:

Page 74

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Thank you so nuch. Keep the
sanitation workers nore up.
They' re doing a great job.

MR, WLLIAVS: Thank
you.

COW SSI ONER JACOBS
SH PMAN:  Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Chair recogni zes
Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

It is great to see you
all. | want to thank you all for
the work that you do for the city
of Phil adel phi a maki ng us nore
beautiful. It really is helpful.
Really I don't have questions for
you.

| wanted to nmake sure
from M. President that PEA was
going to be -- are they in this

round or we are doing a different
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round for the Phil adel phia Energy
Aut hority?

COUNCI L PRESI DENT
JOHNSON:  Their presentation is
separately.

COUNCI LMAN O ROURKE:
Separately, understood. That
haven't been said, |I'll pass on ny
time.

Thank you for your worKk.

MR, WLLIAVS: Thank
you, Sir.

COW SSI ONER JACOBS
SH PMAN:  Thank you.

COUNCI L PRESI DENT
JOHNSON: We got them t hough.

COUNCI LMAN O ROURKE:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Counci | menber Jim
Harrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Hel | o, everybody. Thank
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you for being here today. Again,
also a big fan. Love it when
peopl e conme through the ranks as
you two did. Followed you guys

t hrough because we were around the
sanme era so glad to see that. Just
have to -- and also, want to give a
shout-out to my Council woman Quetcy
Lozada. | call her all the tine
about dunpi ng, especially in our

nei ghbor hood.

And you guys -- | sent a
pi cture through text on a Sunday
and next thing | knew, an hour
|ater this big truck was pulling up
down the street to | oad these
mattresses. Sonebody had noved out
and left all their old furniture
sitting out there. So |I thank you
for that.

Just a coupl e quick
guestions. \Wien can we expect
tw ce-a-week trash collection to

expand areas besides South Philly
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and Center Cty, especially since
some of the areas in the city that
need it are not included yet? And
do you currently have the staffing
| evel s required to neet your target
bl ock cl eaning goals for 20267

MR WLLIAMS: Sure.
Yes, we are pleased to say that
tw ce-a-week collections is going
to expand to North Phil adel phia
comng this fall, wnter area. W
are waiting for the trucks, which
Is the biggest delay, and rolling
out the program each year, you
know, takes two years for us to
order in advance to get those
sanitation conpactors. So that
ki nd of puts us on a schedul e that
has us delayed to roll out in other
sections of the city. But we do --

COUNCI LMAN HARRI TY:
Vll, I'"mhoping that North Philly
i ncl udes Kensi ngton. Sonetines you

lump us in with North Philly.
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MR WLLIAMS: Yeah, it
does include all of our area, 3C
and 3F, which includes parts of
that location. And we're |ooking
to -- even after that we'll
continue to do evaluations to go to
ot her sections of the city that
desperately need this service
because we do believe it's making a
huge difference in those areas.

COUNCI LMAN HARRI TY: It
definitely is. It's definitely
cl eaner in ny nei ghborhood for
sure. There's a lot of big
differences that if you live there
you can see. It's kind of funny
because you get rid of one problem
and anot her problem starts.

We used to have drug
deal ers on ny corner so we finally
got rid of them they got evicted.
But now sonebody's illegally
dunpi ng at the corner of ny bl ock.

Yeah, |1've called you on nunerous
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occasi ons, but we got to live with
what we got to live with., But |
appreci ate everything you guys are
doi ng and thank you for your tine.

MR. WLLIAVS: Thank
you, Counci | nenber.

COUNCI L PRESI DENT
JOHNSON:  Thank you. [I'mgoing to
take a personal privilege. Emly,
come on up, Schapira.

(Wtness approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  Can you do your
testi nony?

MS. SCHAPI RA:  Sure.
And then we'll do questions with
everyone?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

MS. SCHAPI RA: G eat.
Good norni ng, everybody, council
Presi dent, nmenbers of City Council.

My nane is Em |y Schapira,
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Presi dent and CEO of the
Phi | adel phi a Energy Authority. [|I'm
really pleased to be back here in
Counci | chanbers to provide
testinony on PEA's Fiscal Year 2026
budget request.

As you all know, PEA is
a ninble team now of 22 people
bui | di ng a robust and equitable
cl ean energy econony in
Phi | adel phia. As you've no doubt
heard nme say before, energy is not
the goal, it's the tool. And we
found it to be an incredibly
effective one in tackling sone of
Phi | adel phi a' s bi ggest chal | enges,
spurring equitable economc
devel opnent, creating jobs,
al l eviating poverty and i nproving
public health.

| say incredibly
effective because for every city
dol I ar we have received since 2017,

we' ve created $75 of econom c
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investnent. |'ll say that again.
Each city dollar invested in PEA
since 2017 has had a 75x return on
investnment. |'mso proud to share
that as of the end of 2024, the
City's nine-year $13.4 million
i nvestnment in PEA has resulted in
$1 billion in clean energy
proj ects, creating nearly 8300
j obs.

(Appl ause.)

MS. SCHAPI RA:  PEA's
wor k has ranged from capit al
I nprovenents and air-conditioning
at 23 schools to the cityw de
over haul of so far over 100, 000
streetlights in every community.
Frominstalling rooftop solar on
4000 hones through Sol arize Philly
and restoring hundreds of
| ow-i ncone hones through Built to
Last .

W' ve saved Water and

Sewer Service Line Protection
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Program custoners over $75 mllion
in repairs and provided | ast-resort
enmergency repairs to 150 hones,
many of whom were |iving wthout
water service. W're in the
procurenment process for three |large
city energy-efficiency renewable
and bi o gas projects concurrently
and in various stages of
devel opnent for six nore totaling
over $800 million in potenti al
I nvest nent over the next few years.
The uncertainty and
change at the federal |evel has
resulted in elimnation of over $16
mllion in anticipated funding for
Built to Last and puts roughly $4
mllion of our existing funding at
risk. We've been able to stabilize
our revenue by having diverse
fundi ng streans, including federal,
state, local philanthropy and our
own programfees. W are frugal

wi th spending and careful not to
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commt w thout budget certainty,
but as the federal picture grows
ever nore chall engi ng, we're asking
for sonme certainty fromdGCty
funding to be able to continue this
wor K.

PEA' s work supports the
priorities of the Parker
Adm ni stration to make Phil adel phia
the safest, cleanest, greenest city
Wi th access to econom c opportunity
for all and also neets the
priorities of Gty Council to use
the tax dollars of hardworking
Phi | adel phi ans in the nost
t houghtful, inpactful ways to the
benefit of all. W don't need
energy to be at the top of the
priority list. W fit easily into
the day-to-day and strategic
priorities of both branches of
gover nnent .

For FY26, PEA is

requesting a total budget
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allocation of $10 mllion. Mayor
Par ker's budget proposes $1.3
mllion for PEA conpared to our
FY25 all ocation of $6.05 mllion.
Fundi ng PEA nore appropriately at
$10 million will support our core
operating budget, 10 city projects,
wor kf or ce devel opnent connected to
all of our initiatives, nore than
200 additional Built to Last hones
and provide the financial support
needed to bridge state and federal
rebates and tax incentives via our
green bank affiliate, the

Phi | adel phia Green Capital Corp.
Your support now is nore inportant
than it has ever been.

Qur submtted testinony
and supplenments will wal k through
the details of our FY26 work plan
and provide staffing denographics
and contracting details. [I'Il
reiterate our conmtnent to

di versity, equity and inclusion
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across all of our team board

proj ects and programm ng. W serve
the residents of Philadel phia and
for any of us to thrive, we nust
ensure that we all have the
opportunity to thrive. That is
core to PEA s ethos.

Rat her than go through
all of our acconplishnents and
successes to date, |1'd like to just
share a story fromour Built to
Last programthat for ne really
denonstrates the inportance of not
only the work we do, but the way we
do it. Most of you know Built to
Last. Your constituents have asked
about it. The state Wole Hone
Repair programis nodeled after it.

It's beconme a national
nodel for ways to | everage multiple
di fferent kinds of funding to
address hone repair holistically
and to restore generational wealth.

When we talk about it inits
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wonki est terns, Built to Last is an
adm ni strative backbone to |ink and
col | aborate across nearly a dozen
different honme repair prograns in
Phi | adel phi a, including Basic
Systens Repair, Adaptive
Modi fi cati on, weatherization,
utility progranms and nuch nore.

W started out wanting
to address energy efficiency for
t hese hones since Philadel phiais
one of the nost energy-burdened
cities in Anerica, particularly
anongst | owi ncone househol ds who
pay as much as 18% of their incone
to utilities. But we quickly
realized that even though there
were many prograns that could
address a conponent of needs in a
honme, too many peopl e did not
recei ve these services because of
deni al s, budgets, order of
operations or lack of ability to

col | aborate across programs. W
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could not deliver on reducing
energy burden in | owincone
househol ds wi t hout al so sol ving
these barriers.

So we figured out howto
coordinate things |like data-
sharing, constructi on nmanagenent,
scope pl anning and fundi ng
stacking, and it works. W've
conpl eted 220 hones to date, with
an addi tional 430 hones in various
stages of construction. And
f eedback has been excellent. CQur
goal is to grow to 1000 hones a
year over the next few years and to
attract mmjor national funders to
Phi | adel phi a.

| recently heard a story
of one of our honmeowners and |
couldn't imagi ne a better
illustration of the inportance of
this program M. WIllians and his
partner have lived in West Oak Lane

on North Snedley Street for 36
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years in a 1920's row hone his
grandf ather owned. M. WIIlians
wor ked his whole |ife and pl anned
to make sone hone inprovenents when
he retired, but just after he got

si ck and becanme honmebound.

The house began to have
maj or issues. A roof |eak
conpounded creati ng damage to
wal I s, siding and interior
ceilings. His heating system broke
10 years ago and he purchased space
heaters for the upstairs but wasn't
able to afford heating both floors
of the house. They just avoi ded
using the first floor in the
W ntertine.

Hi s kitchen barely
functioned with just one working
burner left on the stove. He and
his partner considered |eaving the
house. M. WIllians applied to
Basic Systens Repair two years ago.

BSRP i s of course designed to
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address a housi ng energency and
keep peopl e from abandoning their
hones.

The roof damage had
gotten so bad that PHDC was
preparing to deny M. WIIians'
application due to a cost overrun
when they reached out to Built to
Last. We were able to separate out
a scope of work that BSRP coul d
fund and then enrolled M. WIIlians
into our program He's now
receiving services fromfive
addi tional prograns. The roof has
been replaced and all the water
damage over the years has been
repaired and the nold renedi at ed.
He has a new functioning kitchen, a
new hi gh efficiency gas furnace
that serves the entire house and
drafty parts of the honme have been
i nsul ated. Lead paint and ot her
hazards have been renbved and

drywal | has been repl aced.
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M. WIllians is even
getting solar on his new roof to
ensure he and his famly wll be
able to afford the electric bill
for decades to cone. He's lived in
West Oak Lane his whole life and
now plans to stay.

This is what we nean
when we tal k about Built to Last as
preserving existing affordabl e
housi ng, hel ping to keep people in
their honmes, restoring generational
weal t h, taking hones from a
liability to an asset. You can see
in ny witten testinony the
breakdown of the six prograns
utilized to restore M. WIIians'
fam |y hone totaling over $70, 000
I n assi stance.

| can't |leave this
heari ng w t hout spending just a
m nute on our ongoi ng Streetlight
| mprovenent Program This project

was nore than a decade in the
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maki ng in close coll aboration with
the Ofice of Sustainability, the
Streets Departnment and many, many
others. | think this project
denonstrates in the cl earest
possi bl e ternms how PEA hel ps the
city get projects done.

I n August of '23 al ong
with the Streets Departnent, the
Ofice of Sustainability and many
ot hers, we kicked off the overhau
of 130,000 streetlights cityw de
with high-efficient |ong-Ilasting
LEDs connected to a renote
managenment system

The Philly Streetlight
| mprovenent Project or PSIP uses
energy and operations savings to
pay for the $91 mllion project,
transformng inefficient and
expensi ve to operate nunicipa
assets into cost-efficient,

i nnovative infrastructure. Prior

to this project, Streets replaced
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22,000 fixtures over a 10-year
period using their own capital
dollars. And in about 18 nonths,
we' ve conpl eted over 100, 000

fi xtures denonstrating the speed
and scal e that PEA-1ed guarant eed
energy savi ngs projects can enable.

The i mredi ate i npacts of
PCI P span well beyond just the
energy and cost savings. In a
study published by the University
of Pennsylvania's Crine and Justice
Policy Lab earlier this year, the
authors found a 21%reduction in
gun crinmes above and beyond the
City's already declining crinme rate
in locations where lighting has
been upgraded to clearer, crisper,
brighter |ighting.

Resi dent surveys
conducted under the sane study
showed i nproved perceptions of
safety and nei ghborhood vitality

thanks to the installation of new
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streetlights. This project drives
i nvestnent in |ocal residents and
busi nesses.

For exanpl e, Anmerican
Power El ectrical Supply Conpany, a
mnority business enterprise in
West Phi |l adel phia, hired a | ocal
t eam of six people to assenble
40, 000 fi xtures for use on the
project right here in Philadel phia
in partnership with YEAHPhi | |lYy.
The six young peopl e who thensel ves
have been inpacted by gun viol ence
are actively contributing to gun
vi ol ence sol utions by making the
fixtures that light up the city,
devel oping the skills and
experience to kickstart their own
car eers.

Over 200 Future Track
enpl oyees were hired by the Streets
Departnent to clear debris from
al | eyways associated with this

project. PEA s core project node
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creates a pipeline to bridge the
gap between what the industry often
descri bes as a | abor shortage and

t he hi gh unenpl oynent rate anong
mar gi nal i zed popul ations in

Phi | adel phi a.

This project also has a
very high rate of participation
from di verse busi nesses, including
54% m nority-owned businesses, 27%
wonen- owned busi nesses to date, 80%
of whom are | ocal area businesses.
We are grateful beyond neasure for
the trust and faith Cty Counci
has put in us over the | ast decade,
and we're excited to continue to
show results for al
Phi | adel phi ans.

W will need your help
again now nore than ever. W've
been able to weat her maj or budget
cuts before, in FY21 during COVID,
i n FY25 when our operating budget

was cut by 50% The real
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addi ti onal funding was provided for
Built to Last fromthe City for the
very first tinme that year as well

t hrough the | eadership of Gty
Counci | .

Wth the | oss of federal
opportunities and uncertainty of
exi sting federal funding, we ask
for Council's help to keep this
wor k going. We've cone way too far
to turn back now. W' re requesting
a total of $10 mllion in funding
for FY26 and this ask supports
really four things: $3 million for
PEA' s operations which are critical
to prograns |like Built to Last,
whi ch requires the coordination of
program partners to the snooth
execution of 10 cityw de energy
efficiency projects. It includes
secondly $5 million for Built to
Last, which will allow PEA to take
on an additional 200 homes from off

of our waitlist, which is currently
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over 2600 hones.

It funds $500, 000 for
operating funds to create Bridge
Loans for | owincone energy rebates
and tax credits through the
Phi | adel phia Green Capital Corp.
And I'Il just note we forned
Philly's green bank a few years
ago. W are the only part of the
state that has a green bank. The
state's been trying to put that
together and it hasn't taken yet.
And so, that's a real asset that we
have here in Phil adel phia and
sonet hi ng we' ve not ever funded
with public dollars before.

And finally, $1.5
mllion in workforce devel opnent
support to train and connect
Phi | adel phi ans historically left
out of these industries to clean
energy careers. And I'lIl just
mention the federal funding for the

Good Jobs Challenge is active. W
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have not had an issue draw ng that
down. That runs through the
Econonmi ¢ Devel opnent Admi ni stration
in partnership with Phil adel phia
wor ks.

One thing it doesn't
fund is stipends to participants.
And often for fol ks who have been
unenpl oyed or are currently
unenpl oyed, you have to provide a
stipend in order to get theminto
training prograns. And so, it
| eaves a pretty broad gap in
funding that's avail able for
wor kf or ce.

W' ve wor ked hard over
the last nine years since | joined
PEA staff to build a reputation of
being an effective, strategic
organi zati on that does what we say
we're going to do. | hope that
strong track record of success and
t he overwhel m ng support of

partners, stakehol ders and
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comunity nenbers lends credibility
to our request. And | hope we can
count on your support this year.
Thanks.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Thank you.

So you will be included
in Round 1. Council nenber Jeffrey
Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

So ny questions are for
the Ofice of Cean and G een.
First, | just want to say thank you
for the work that you're doing. W
had a cl eanup on the Cecil B.
Corridor a couple days ago, and
peopl e in that nei ghborhood said
t hey' ve never ever seen those types
of trucks before. So thank you for
the work that you're doing.

But | have a question

regardi ng our recycling program |
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remenber sone years ago back when |
was a staffer recycling actually
made the City noney, but nowit's
costing the City noney. So can you
just talk to us about what that
program | ooks |i ke and why was
there a shift in that?

MR WLLIAMS: Sure.
Thank you, Council nmenber. First,

t hank you for the conplinent.
Real | y appreci ate your support and
all the Council menbers here in our
effort to continue to address our
nei ghbor hood i ssues.

Qur recycling rate
actually when we were maki ng
funding, recycling rates were
favorable. W had overseas markets
that was accepting material and
paying a premumfor material that
we woul d ship overseas.

Unf ortunately, about 2017 ' 18,
there was a thing called the China

Sword that came out where they
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rai sed the contam nation rates for

the material so high that we could

not neet those standards. So those
things that were actually making us
noney, now it's costing us noney to
now st ore.

We were maki ng upwards
somewhere around $20 a ton and we
pulled in like $6 m|lion each
year. Now, unfortunately we're
payi ng somewhere around $80 to $90
a ton, and that's due to the | ack
of markets that are here
donestically to actually utilize
the material. The value for things
i ke al um num and cardboard is
still very high. However, things
i ke m xed paper, single-use
pl astics and all of those other
itens are no | onger accepted. W
have to discard or process them and
that cost us a fee nowto store.

So that's where you see the shift

and change.
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We're hoping to invest
in nore markets here. W' re hoping
the econony would invest in nore
mar kets to accept material that we
generate right here in our country
so that we can now see favorable
wage. It is starting to inprove,
but it's not going back to the days
where we were actually maki ng noney
off of it. So we still have a | ong
ways to go until we get to that
poi nt .

COUNCI LMAN THOWVAS:

Thank you. My second question is
regardi ng the enforcenent of the
sanitation laws. M office gets
calls pretty often about having
just folks cone out to just give
out the civil violations, give out
the tickets for folks who are
storing their trash either too
early or inproperly.

So can you talk to us

about | guess the investnents that
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you' ve made in the enforcenent for
t hose sanitation enforcenent
officers and tal k about what's
their routes in the community?
Because our community nenbers said,
oh, we called them they cane out
one tine. And then basically the
guy told him yeah, |I'mnot com ng
back out there for a few nonths,
right. So can you talk to us about
what that |ooks |ike and how
they're out in the communities?

MR WLLIAMS: Sure.
I'"'mgoing to ask Conm ssi oner
Shipman to join ne back at the mc
so that she can tal k about the
| ogi stics and how sweep offices are
depl oyed. W have them desi gnat ed
by Districts in each part of the
city of Phil adel phi a.

Each year they wite
t housands of CVNs for multiple
quality-of-life issues and they're

on usually a schedule in different
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| ocations in which they service.

"' m going to ask Comm ssioner to

gi ve you kind of the |ogistical
details on how they were depl oyed
and what they've done now so far in
2024.

COWM SSI ONER JACOBS
SHI PMAN:  As Director WIlians
expl ai ned, they are assigned to
each of our areas. W base them
out of six areas across the city.
And now that we've actually staffed
that unit up, we are about 60
strong at this point.

They do have an ability
to be back on a nore consi stent
basis in the neighborhoods. And
so, the first thing that we did was
go through and do a full round of
education in every area of the city
and they were out in full force
t oget her wal ki ng each street to
identify and address different

chal | enges that those bl ocks were
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havi ng.

They are assigned to
address the business corridors on a
nore frequent basis but then al so
are able to go back into the
nei ghbor hoods to address nore
routine trash conplaints. A |ot of
what we do is still based on those
calls that we get that conme in
t hrough 311 regarding early
set-outs, excessive material at a
| ocation, those types of things.
But again, having the additiona
staff we can actually go back to
follow ng those routes that we once
establi shed. And those are al so
synced up with the trash route. So
if it's a Monday trash route, two
or three of those officers should
be assigned to wal k that beat al ong
with that trash route.

MR, WLLIAVS: Sone of
the tickets that we issued | ast

year, they issued over 66, 000,
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close to 67,000 tickets. And the
maj ority of those tickets were
witten for sidewal k, not litter-
free 18,000; prem ses not litter-
free 12,000; high weeds and bushes
4000; unaut horized collection fee
3900. Dunpster violations is a big
one for us as well. W always get
t hose conpl aints at 3300, and
dunpster areas not cleaned at 2800.
So those are the top conplaints
that we issued through our Sweep
Di vi si on.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you.

Counci | mrenber Rue
Landau. Then Counci | menber
O Rourke. Then Council nenber N na
Ahmad. Then Quetcy Lozada.

COUNCI LWOVAN LANDAU:
Thank you so nmuch. Appreciate you.
I"'mgoing to start wwth this team
up here. Appreciate all of your

wor k. Then get PEA next.
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So the first question |
had was the comrunity appearance
i ndex. Sanitation uses the
comuni ty appearance i ndex and the
litter index to guide their work,
but there seens to be no public-
facing way to |l ook at the data, at
|l east it's not easy to find. So |
commend you for using this and for
usi ng data-driven approach to
equity and litter reduction.

What data points is the
departnent using to ensure equity
inits litter reduction strategies?
And can that data in a litter index
and CAl be nade publicly avail abl e
I n a dashboard?

MR W LLI AMS
Absol utely. Thank you,
Counci | mrenber. The community
appearance index is a nodified,
enhanced version of the litter
i ndex that takes in consideration

multiple quality-of-life issues in
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a given area. So not only are we
| ooking at litter or illegal

dunpi ng, but we're | ooking at
abandoned autos, we're | ooking at
graffiti. W're |looking at the
condi tions of nuisance properties
and nui sance busi nesses that's
managed currently by CLIP, because
we believe that all of these kind
of make up what people are
concerned about and maki ng sure
that the quality of life and the
standards are high in their
communi ty.

So we do have that data
and information, and our plans is
to make the community appearance
I ndex public. The litter index was
made public for a nunber of years
until we made this conversion.

M ke Mattel, who oversees our data
and information systens is here,
does an excellent job making these

available. | think they're
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available in StreetSmartPHL, is
that correct, right.

So StreetSmartPHL i s one
| ocation in which you can | ook at
the latest version of the litter
i ndex, but that will be upgraded to
a communi ty appearance i ndex when
we're ready to release it sone tine
shortly this year.

COUNCI LWOVAN LANDAU:
Excel l ent. Thank you. And |
appreciate very nuch the tine that
you' ve spent with ny office tal king
about BigBellies. [It's definitely
a focus of ours. So | wanted to
nove over to BigBellies.

Sone recent social nedia
reports and articles on Fox 29 have
still cited overflow ng cans, a
| ack of return on investnent of our
program | wanted to ask a few
foll owup questions from our
neeting we actually had. The

initial cost of the bins are around
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$6,000 with a lifespan of about 10
years, including staffing and
mai nt enance. Can you provi de an
esti mated cost per year per bin?
And woul d you be able to provide a
conparative estinmate of cost for a
wire bin? And finally, would you
commt to working with my office
and Council on doing a nore
t hor ough cost-benefit analysis and
working with us to see if there are
any tweaks that could increase
val ue and al so user experience?
MR, W LLI AVS:
Absolutely. W can get you that
information. W haven't done an
eval uation or analysis on the cost
per year. W do have the overal
cost, but we can get that
information so that we can break
down and your office can do a
conparative anal ysis between what
it takes for us to maintain a

Bi gBel |y versus the investnent of a
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litter basket.

COUNCI LWOVAN LANDAU:
G eat. Thank you and thank you for
all of the work that you guys are
doi ng here. You've taken a heavy
lift of transform ng your
departnment, so | appreciate it.

MR. WLLIAVS: Thank
you, Counci | nenber.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | renber O RourKke,
Dr. N na Ahmad, Quetcy Lozada.
Then Majority Leader R chardson.
Then we go into our second round.
We have plenty of tine.

COUNCI LMAN O ROURKE:
Thank you, M. President. Thank
you very, very kindly.

| want to thank you,
Presi dent Schapira for -- or |
shoul d say, Comm ssioner, please
forgive ne, for taking the tinme to

be here today providing your
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testi nony and answering our
questions. |In your testinony, the
streetlighting actually stood out
to me, canme out of the nouths of a
nunber of the residents of

Sout hwest Phi | adel phia | ast ni ght
on Council President and
Counci | woman Gauthier's our City
Budget Town Hall. A nunber of

resi dents nentioned the inportance
of that and the desire to see nore
of it in their corridors,
specifically for the safety that
you nenti oned.

But I want to start with
an issue that's been heavy on ny
m nd recently. The role of repairs
in our city's fight for nore
af fordabl e housing. There's this
t heory going around that we can
sinmply build our way out of the
af fordabl e housing crisis. | get
it. | thought that once nyself,

but it doesn't actually make sense
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to nme anynore. Thank God for
growt h. Because we've all seen the
news showi ng how there's a glut of

| uxury housing right now and ain't
nobody renting it.

If we're neant to sinply
build our way out, evidently it's
not working. Here's what | do
know. Phil adel phia had a
popul ation of 1.9 mllion people in
1970 and today it has less than 1.6
mllion people.

92% of our housi ng stock
was built before 1978. Let ne
repeat that. 92% of our housing
stock currently standi ng was built
pre 1978. What this tells ne is
t hat al t hough buil ding housing is
I nportant, our prinmary concern
shoul d be repairing and rehabbi ng
the plentiful housing stock that
currently already exists in the
city of Phil adel phi a.

Repair is both cheaper
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and less likely to displace |ong-
termresidents who have
consistently told us that they are
concerned about being displ aced.
This is why |'m so excited about
t he Council --

(Appl ause.)

COUNCI LMAN O ROURKE:
This is particularly why |'m
exci ted about the Council and the
Mayor's focus on hone repair for
honmeowners and for renters. But
based on the Mayor's budget
proposal, as you have |ifted up,
PEA's Built to Last program the
Phi | adel phia Energy Authority's
Built to Last programthat focuses
on repairs is seemngly left out of
that vision wwth a funding cut this
year of 6.5 mllion down to 1.3.

The Mayor's team sets
their funding back to the neasure
baseline | think about 1.5 mllion

every year, | believe is the case.
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Can you explain to us how the Built
to Last programif funded with the
$10 mllion that your team has
request ed advances our collective
goal of preserving tens of
t housands of affordabl e hones,
especially in light of potenti al
federal funding cuts?

MS. SCHAPI RA:  Yes.
Thank you so nmuch, Council man.
"Il start with the federal funding
cuts. Last year the City
contributed $5 nmillion to Build to
Last whi ch hel ped us get about 400
addi ti onal homes into the program
j ust under 400.

Part of the reason for
t hat was because there were al
sorts of other funding streans that
we could | everage to hel p get those
honmes done, so things |ike LIHEAP
which is currently under fire in
the federal governnent, things |ike

weat heri zation, a |lot of the
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utility prograns that are
avai | abl e.

This year that sane $5
mllion will only get us sonething
| i ke 200 hones. W have yet to see
what the Trunp admi nistration wll
do with sonme of these funding
streanms, but it goes |less far now
than it did before. That said,
each one of those honmes you don't
have to conme back to.

So we see a |lot of other
prograns that get sort of repeat
custoners because they're just
solving sort of one facet of an
issue in a hone. Oten they don't
address the health issues that have
resulted frommajor hone repair
I ssues and Built to Last can cone
in on the back-end and coordi nate
all the other prograns to do that.
So | appreciate all of your support
and ent husiasm for this program

We found across
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comunities that this is a program
that people told us they wanted.
And so, that's why we've devel oped
it. You can't do energy efficiency
in any of these hones if you don't
address the hone holistically. And
so, that's really where we canme out
of it.

| think M. WIIians'
hone is a great exanple. Basic
Systens Repair was able to put in
about $20,000 to that program W
want Basic Systens Repair to get as
much funding as they possibly can.
It's deeply needed across the city.
And then we were able to cone in
and put in an additional about
$25,000 into that and | everage
anot her $20, 000- pl us, al nost
$30, 000 from ot her progranms. So
that's really the goal, is to nake
gover nment work.

COUNCI LMAN O ROURKE: |

know | heard the bell so |I'm going
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to say this and get off his mc. |
want to pivot to your workforce
devel opnent prograns. We're
famliar wth how i nportant
wor kf or ce devel opnent opportunities
are for working-class careers as
wel | as long-termweal th buil ding
i n Phil adel phia, sonething that we
desperately need.

Two things: Can you
speak nore about how public
I nvestnments in PEA create
opportunities for Phil adel phians to
build skills that will take them
into well-paying careers. And do
you have any data that you can
share on how PEA has prepared
Phi | adel phians for famly
sustai ning careers?

M5. SCHAPI RA:  Sure, and
"1l be happy to follow up with a
full workforce report. W' ve
trai ned about 150 people over the

| ast few years in our own prograns
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and we paired those with our

exi sting hone repair prograns, wth
Solarized Philly. W saw a rea
shift in Philadel phia in the solar
mar ket when peopl e started seeing
their own nenbers of their own
comuni ti es doing sol ar
installations. It really changed
how i ndi vidual famlies think about
putting solar on their own hones in
all sorts of neighborhoods that we
woul d have thought woul d not have
been popul ar nei ghbor hoods for

sol ar.

So it's really shifted
fromthis notion of like a nice to
have to inportant tool for |ong-
termaffordability installed by
your famly, installed by your
nei ghbors and fol ks that you know.
So we've really seen a big shift
here, but 1'll send you a ful
wor kf orce report so you can see the

details of the prograns we've run
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over the | ast eight years.
COUNCI LMAN O ROURKE:
Thank you very, very much

MS. SCHAPI RA: Thank

you.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: | have a question just

for a point of information and just
for sone clarity too. So we
chanpi oned your program | ast year,
that | do renmenber. But | want to
follow up. Now, |I know in ny
nei ghborhood -- and | see you got
Philly Thrive here, which do great
wor k around this particular issue.
How i s your request and
the work that you're doing
di fferent from what Habit at
Humanity is doing in Gays Ferry?
Are y'all partners? Are there two
separate initiatives? And then
al so, | guess based upon what we

see in the budget, you aren't a
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part of any working group regarding
the preservation of 30,000 or --
either the preservation or building
of 30,000 units in the city of
Phi | adel phi a? Just want to get
clarity on that.

M5. SCHAPI RA:  Yeah, we
are part of the Mayor's Hone
Advi sory Group. That hasn't
rel eased any indication of what
will be funded fromthat $800
mllion set of bonds. And so,
that's why we've really cone here
for nore budget certainty around
this program

But to answer your first
question, we are partnered with
Habi tat across the board. Part of
the reason we created this wonky
adm ni strative platformis to help
organi zations |i ke Habitat, I|ike
ECA, sort of take away sone of that
adm ni strative burden to do that

work. So the federal grant that
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ECA -- I'msorry, that ECA Philly
Thrive and Habitat col |l aborated on
for Gays Ferry unfortunately has
been paused or term nated, unclear
how they're going to do that. That
was | think a $20 million federal
grant --

COUNCI L PRESI DENT
JOHNSON:  This is recently?

M5. SCHAPIRA: Fairly
recently.

COUNCI L PRESI DENT
JOHNSON:  Under the new
Adm ni stration?

M5. SCHAPI RA:  Yes. And
that had $4 million of funding in
it for Built to Last, specifically
wi th Habitat doing the actual
constructi on worKk.

COUNCI L PRESI DENT
JOHNSON: Al right. | just wanted
to see. And obviously on our end,
nost nmenbers of Council we're just

ecstatic al so regarding Basic
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Systens Repair. And so, | know
y'all two work together, correct?
MS. SCHAPI RA:  Correct.
COUNCI L PRESI DENT
JOHNSON: So you do the
weat heri zati on part and BSR do the
traditional things that needs to be
done?
M5. SCHAPI RA:  Yeah.
And sonetinmes we even see that BSR
can't support a client because it's
over budget. And so, they'll cone

in and do sort of the basic roof

repair. We'Ill conme in and do
either additional repairs, we'll do
the nold renediation. W'Ill repair

interior ceilings. So not
everything that we do ends up being
an actual energy neasure, but it's
sonmet hi ng that you can't do energy
wi t hout doi ng.

COUNCI L PRESI DENT
JOHNSON:  COkay. Al right. W'll

foll ow up because we just think
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this synergy is already there. So
while we're going to focus on the
30,000 units, and all the 30, 000
years aren't based on buil ding new
units, it's the preservation of a
signi ficant amount of units that
will be a part of that equation.

It seens like it nakes sense,
conmon sense.

Dr. N na Ahnad,
Counci | woman Quetcy Lozada. Then
Majority Leader Katherine Glnore
Ri char dson.

COUNCI L\WOVAN  AHVAD:
Thank you, Council President.

First, I want to echo
all the accol ades ny col | eagues
have been giving to you, Carlton,
Director WIllians, and your
department and the work you' ve been
doing. As | told you a little bit
earlier, | have had constituents
cone up and tell ne they see a

visible difference in how they --
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and the narrative change that's
happeni ng, feeling proud about your
city. That goes a long way in
terns of hopefully getting nore
i nvestnments in our city and getting
peopl e to nove here.

So yesterday we were at
a community neeting that Counci
Presi dent and Counci | menber
Gauthier had in her District, and a
qguestion cane up froma constituent
about managenent of trees, right.

So they were asking --
this person was asking about trees
bei ng upkept, falling down,
occluding their vision of their
canera. And so, while we are, you
know, we understand the need for
greening and the inpact it has on
our heat index and all of that, she
was like, | need to be able to
function when you're having al
t his.

So I just wondered if in
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your program you have a piece that
i s dedi cated about not | ust
pl anti ng but upkeep and i nform ng
and educating our communities about
the fact that many of these new
trees are going to have shall ow
root systens, won't interfere with
their plunbing or the foundation of
their honme. They're not aware of
these things, so they're alittle
bit |oathe to think, oh ny god, |
have to do so nuch nore about it,
even though they understand the
heat index inpact and the health
I npacts?

COUNCI L PRESI DENT
JOHNSON: And a point of
i nformation also just to follow up
and support ny colleague's |ine of
questioning, it was al so nore
directly said that the foliage,
right, in the nei ghborhood,
particularly in that part of West

Phi | adel phia we were at, creates
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I ssues of public safety, right,
it's dark com ng down the street.
So what is our mai ntenance plan to
al so address those trees?

And what | brought up is
| know for a fact in the Grard
Estate area of ny District we' ve
seen it done, and the young | ady
yest erday was sayi ng she had a hard
time getting it done in that part
of West Phil adel phia. So what is
the process where we're addressing
the foliage, the nmai ntenance of the
trees?

And then al so, sone
peopl e don't want the trees because
dependi ng on how the trees grow
wi Il break up their foundation as
time goes along. And so, those are
two things. |Is that correct, Dr.
Ahmad?

COUNCI LWOVAN  AHVAD:

Yeah, that's exactly right.
MR WLLIAMS: Well,
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t hank you Counci |l nenber. Thank
you, Council President. Yes, so
those are sone very real issues
that we have to -- sone of themare
nyths that we have to dispel with
residents with their concerns,
because a | ot of the people don't
want trees on their block for those
very reasons that you tal ked about.
And | think we have to do a better
j ob of educating peopl e about the

I nportance of it.

But the maintenance
usual ly is under the jurisdiction
of our Parks and Recreation
Departnent. They do a great job to
ensure that any trees that are in
di srepair or are dead or are in
danger of falling, they get out and
t hey manage the tree contractor to
be able to address. And so, we'l]l
work with our partners in Parks and
Recreation to make sure that the

mai Nt enance i ssues cone up.
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They al so work cl osely
with our own Sanitation Division
through leaf collection. So when
the foliage does fall, our Leaf
Col | ecti on program has expanded
trenmendously throughout the city in
whi ch we're doing nore bl ocks this
year under the programs. So we'll
wor k bet ween Par ks and Recreation.
PECO al so does sone tree
mai nt enance as wel |, especially
wi th power lines and the foliage
actual ly bl ocking those areas.

Bet ween those three agencies, we
will work to try to address those
i ssues fromthe public.

COUNCI LWOVAN  AHVAD:
Wl |, thank you for that because
that' Il just enhance everything
you're doing. And I wanted to now
pivot to PEA to tal k about the
streetlighting. This is al
connected, right. So to Counci

Presi dent's point about you being a
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part of the anbitious plan for the
30, 000 hones, and particularly
about the preservation piece, as
you said, you haven't seen yourself
i n that budget yet.

Coul d this mean that the
reduction in what you have asked is
going to be covered in some sort of
a partnership? And if you could
expl ai n your quasi gover nnment
status and how that actually works
in terns of being a part of a Gty
budget ?

M5. SCHAPI RA:  Sure.
Thank you so nmuch, Council nenber,
for that question. So I'll do the
second part first. W are an
I ndependent nuni ci pal authority.

We are established in 2010 by Gty
Council and the Mayor.

And so, there are a
couple of other entities that are
like us in the Cty budget.

Phi | adel phia Munici pal Authority is
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the other authority that is just
like us. And we were created for a
very specific purpose focused on
energy and mar ket devel opnent. So
that is sort of howit's set up.

| think over the prior
sort of Council, we had a | ot of
support from Council| President
Clarke. And so, that really |ed
the Mayor's teamto sort of |eave
us out of the Adm nistration's
budget and sort of seek for Counci
to make the allocation rather than
the Mayor. So that had been the
previ ous setup for around ei ght
years.

And so, we're sort of
still I think growing into the new
Council and into the new Mayor,
even though it's not so new
anynore. So we're not in the
Mayor's Five Year Plan. W fall
under the Managing Director's

Ofice as far as where our budget
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goes. And | think, you know, we
submt with the Mayor's
i nformati on.

COUNCI LWOVAN AHVAD: |1t
woul d be probably very useful to
gquantitate the inpact you're
havi ng, the job creation, the
i npact on our public health because
of the renedial work that you're
doing. That could go a | ong way.
And | woul d be deeply supportive of
putting that out there.

| wanted to quickly
pivot to electric vehicles. You
know that's ny jam So | know
there's a lot of change in the
federal governnment. And | just
wanted to know how we can | ocally
strengthen our efforts to continue
in that and bring in partners, our
private and philanthropic partners,
to fill gaps that we m ght see what
the infrastructure deal was doing

for us and how we can conti nue to
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denocratize EVs? That's the real
goal that I'mafter.

MB. SCHAPI RA: G eat
question. W typically don't
engage in the city's EV pl anning
because they don't need us to. So
we typically engage on Gty
proj ects when the contract
requi rement is nore than four
years. Typically for |easing EV
chargers, it's a shorter term
contract so they don't need an
authority to help them execute it.

So I'lI'l refer that
guestion to the Ofice of
Sustai nability and the Fl eet
Departnent, both of which are
working on the City's EV strategy.
I wll say we've supported the
School District as they've tried to
figure out how to convert their bus
fleet fromdiesel, which causes al
sorts of health problens for

children that ride that bus, to
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el ectric buses, and they have a few
and they're building that
infrastructure out. But that's

sonet hing we seek to help themw th

as wel | .

COUNCI LWOVAN  AHMAD:
Thank you.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | woman Quet cy
Lozada. Then Majority Leader
Gl nmore Richardson. Then we have
the (inaudible) of Council nenber
Driscoll before we go to the second
round.

COUNCI LWOVAN LQOZADA:
Most of ny questions were asked by

nost of ny col | eagues because | was

left for last but -- |'m kidding.
["mjust kidding. |'mjust nessing
with you. I'mnessing. |I'm

messing with Council President
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because we were conpl ai ni ng about
gueues yest erday.

But want to take the
opportunity to just say thank you
on the record for all of the help
that | get in the 7th Counci
District fromthe Streets and
Sanitation Departnment. G ateful
for your partnership and for your
qui ck response, right.

Counci | menber Harrity
mentioned that it doesn't matter
when we send photos, it could be
late in the evening, it could be a
Saturday or Sunday afternoon and
your department is extrenely
responsive. And so, | want to just
say thank you very specifically to
Keith Warren because he never says
no, responds at any tinme of the
day. So | just want to nake sure
that we shout himout and publicly
thank him Thank you, thank you,

t hank you for all the work that you
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do in the District.

(Appl ause.)

COUNCI LMOVAN LOZADA: MWy
one question is how are we
wor ki ng -- how is the departnent
wor ki ng in collaboration with our
corridor managers? Qur corridor
managers work really hard to nake
sure that those corridors are kept
clean. But often tinmes there are
BigBellies on different corners and
that trash overfl ows.

And | renenber when |
was a corridor manager for
Esperanza, the guys would often --
al t hough | woul d make them cl ean up
what ever it was on the exterior of
that BigBelly, the guys would often
conplain that, hey, that's Streets
and Sanitation's responsibility,
that's not ours.

But how do you better
work with those teans to ensure

that that corridor | ooks clean and
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that it continues to be wel com ng?
What can we do to better partner
wi th those fol ks?

MR WLLIAMS: So | am
pl eased to announce the Mayor's
Community Action Centers or Mayor's
Town Halls, as she calls them that
we' re now col | aborating with those
agencies to be able to address
those issues directly in the
comuni ty and nei ghborhood. So
when the corridor managers attend
t hose council hearings or council
meetings, town neetings directly in
t he nei ghborhood, we're connecting
themw th different agencies.

So just |ike when you
call us directly to address those
I ssues, they will know who the
manager is from any depart nent
that's having an issue right within
that comunity who is there daily
doing the work. W believe that

this proactive strategy is a way to
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buil d stronger relationships and to
proactively address those issues
bef ore our residents have to
conpl ai n about them

So then instead of
having to call your office all the
time, and I'mnot trying to put our
Counci | mrenbers out of business, but
what we want to do is they'll be
able to establish relationships
with people in the community where
t hey know who's getting the work
done each day.

So sonmeone from TCB, the
corridor manager fromTCB wi |l be
there. The District Manager for
Sanitation will also be a part of
that. The D strict Manager for
CLIP wll be available as well.
Knowi ng and getting to know who
t hose peopl e are through the
Mayor's town halls is inportant
because they're able to address

t hose i ssues head-on and then cone
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up wth preventative solutions to
stop them from happeni ng, not j ust
cl eaning them up, but we may be
able to identify the source, we my
be able to figure out where the

| ocation is and then to cone up
wWith a strategy to prevent it from
happening in the first place. So
that is the purpose for us wanting
to do those type of things.

COUNCI LMOVAN LOZADA: |
appreciate that. And we know,
right, we know who the comerci al
corridor cleaners are. W know who
the managers are. So if we could
proactively work with them before
the community conpl ai ns about them
| think it would be best for all of
us.

MR W LLI AMS:

Absol utely.

COUNCI LWOVAN LOZADA:

And then we know that Hunting Park

has the hi ghest heat index. And
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while I'"'mgrateful that there are
3200 trees planted every year, |

al so hear fromresidents, |ike our
Counci | renbers have nenti oned, who
are cutting down trees because they
just can't take the nmi ntenance and
how nmuch it costs.

And so, what are we
doing to continue to work with
residents like in the Hunting Park
comunity to continue to educate
them around mtigating heat and why
it is so inportant? And are we
partnering with the Ofice of
Sustai nability and places I|ike
Drexel University who focus a | ot
on heat mtigation?

MR WLLIAMS: Yes, we
are definitely focusing on working
wi th our Parks and Recreation
Departnent for naintenance and
I ncreased education so that we can
gi ve peopl e assurances that

mai ntenance is a big part of the
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I nvestnent of planting trees in the
nei ghbor hoods. So our Parks and
Recreation Departnent through the
TreePhilly programis working to
educate residents on how to make
sure that those issues are
mai ntained. But if there are other
i ssues, we're also investing in
Parks and Recreation to be able to
address those issues if they're
causi ng those type of problens.

If we prevent those
t hi ngs from happening in the first
pl ace, where we plant them how we
pl ant them and | ocations, | think
we can mitigate a lot of the issues
that happen 5 to 10 years down the
i ne when those trees becone ful
gr own,

COUNCI LWOVAN LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Just on the mni

halls, the town halls with the
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col | aboration with the groups, |
al ways just say it's always great
to work in partnership with the
District Council Ofice, District
Counci | renbers, so as y'all
all eviate sonme of that pressure off
of us, but so the residents know
that we are worki ng together.

MR W LLI AMS
Absol utely.

COUNCI L PRESI DENT
JOHNSON: One City, Cty United.

MR WLLIAMS: One
Philly, a United Cty. Absolutely,
Counci | mrenber -- Council President.
| hear you |loud and cl ear.

COUNCI L PRESI DENT
JOHANSON: | don't want ny sister
calling ne |Iike, what you nean,
Yaht .

Majority Leader G | nore
Ri chardson, Council|woman Jam e
Gaut hi er, Counci | nenber Thomas - -

oh no, Driscoll, then Thomas. And
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then we'll officially be in the
second round.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

And t hank you so much to
Director WIlians and Conmm ssi oner
Jacobs. | wanted to quickly go
through the |ist of thank yous that
| had ny team put together for your
depart nent because we work really,
really closely with you all. And
then I'lIl quickly get into just a
coupl e questions that | have.

So again, Director
W lianms, Conmm ssioner Jacobs,
Deputy Conmmi ssi oner Keith Warren,
our CLIP Director, forever CLIP
Director Tom Conway. | just went
past a vacant |lot that we had a
fence put up 15 years ago and it
still | ooks good, and now the tree
is growing and it | ooks wonderful .

| saw Omar Sal aam
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Noel | e Marconi, our forner Counci
col l eague, | saw M. Carrington
from Local 427 and M. Little.
Al so wanted to shout out Emly from
PEA, Katie Bartolotta, who hel ps us
on all of our legislative nmatters.
Al on, who's been extrenely hel pful
with the Water Line Protection
program AWR  And |'ll do Streets
this afternoon. And if | forgot
anyone, charge it to our heads and
not our hearts. But thank you
very, very much for the work that
you all do to help our office and
hel p us help constituents each and
every day.

| know we have received
one question regarding the cleaning
program And | will tell you | was
so i npressed when | cane hone one
day the workers were actually on ny
bl ock cleaning as | was pulling up
to ny house. But one question we

had was can we sort of coincide
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this wth trash day?

So as an exanple if
trash day is on Monday, can the
cl eani ng day be Tuesday and not the
ot her way around? And so, as an
exanple if the cl eani ng happens on
Monday and then trash day is
Tuesday, you know what happens.

The trash is all over the place.

So is there any way to
sort of coincide those activities
so that when a bl ock receives
cleaning, that it happens after
their trash day?

MR, W LLI AVS:
Counci | menber, thank you first of
all, appreciate the conplinments and
acknow edgenents. And | wll say,
just wanted to say really quickly
that Tom Conway could not be here
today. He was out ill, but his
teamis here, John Tucci and
M chel | e Hander's here representing

CLIP. So | just wanted to nmake
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sure that they get acknow edged for
the great work that they do as
wel | .

We did | ook at the
cl eaning schedule to correlate with
goi ng behind trash coll ection day
and we are trying to mrror that.
It's nore challenging than we can
because of the speed and the anount
of trucks that we have out on an
area on any given tinme. So it's
very difficult for our cleaning
crews to try to stay behind all 12
trucks that's deployed in one
specific area at a tine. But we do
try to coordinate so that it
doesn't happen the day before trash
day and that we can do it as close
to or behind trash day as possible
because we know that that's when
common litter areas persist.

We' Il continue fine-
tuning that. They do work on a

schedul e basis, so we're trying to
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correlate that schedule with trash
collection to ensure the efficiency
of the program

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That'll be
great because we thought that would
be hel pful, particularly for the
conpl aints that we receive around
the community saying, after trash
day, things look a ness. So | just
wanted to nention that.

And | heard you nention
zero waste. | think in Del awnare
County they had put out an RFP a
couple years ago to hire a zero
wast e consultant. So are we
pl anning to do that in
Phi | adel phia? How is that work
going? And I'll cone back on the
second round for PEA

MR WLLIAMS:  Yes, we
do have MSWconsultants that we
work with to help us. | think

Comm ssi oner tal ked about earlier
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as doi ng waste audits to determ ne
the -- Council nenber Gaut hier
tal ked about recycling and how can
we increase those rates to see
what's actually in the stream

That's the data that we
get fromthose consultant firnms and
tell us if those initiatives are
possi bl e and what strategies that
we should enploy to be able to
maxi m ze the diversion area. So
we'll continue to work with those
type of consultant firns to advise
us in those areas. And we'll
provi de that data to hel p us nmake
t hose concentrated deci sions,
cal cul at ed deci si ons.

COUNCI LWOVAN @ LMORE
RI CHARDSON: That'l|l be great.
"Il come back on the second round,
M. Chair, to ask ny questions for
PEA. Thank you.

COUNCI LMAN THOWVAS:

Thank you, Madam Leader.
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Chair recogni zes
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, M. Chair.

Emly, | just want to
conplinent you. It's not every
agency we give noney to that brings
nore return for our dollars. And I
know how hard you work. And |'m
nervous |i ke you are about the
federal cuts. Hopefully they won't
be. So | just wanted to publicly
acknow edge you.

And, Conm ssioner, |
want to thank you for introducing
me to the team the 6th
Council manic team It was
I mportant for nme to get to know
them [|'Il tell ny colleagues |
asked, maybe inappropriately in
front of the Comm ssioner, for her
enpl oyees to tell ne as if the
Conmmi ssioner wasn't there what's

really on your mnd. And they did

Page 149

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

wi t hout hesitation.

And we won't get into
those issues. But | wll tell you,
M. Chairman, the Conm ssioner
sol ved the problens wthin days.
So | just want to acknow edge you
on that.

Director WIllians, you
know |'ma big fan. You know what
you did at that public golf course
I n our neighborhood is a
ganechanger. And for those of you
who don't know, the Conmunity Life
| nprovenent Program was ori gi nated
in the 6th Councilmanic District
under former Councilwonman the |ate
Joan Krajewski. So it's near and
dear to ny heart, and Tommy Conway
does a good j ob.

Last year in this very
Committee in anticipation of 2026
while | love everything that we're
doing i n the nei ghborhoods cl eani ng

up, the first inpression a |ot of
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our visitors and our party planners
and our convention planners see is
our hi ghways, our nmmjor arteries,
and | was conpl ai ni ng about the
uptick in the graffiti. So under
your | eadership, | now am noti ci ng
on 1-95 that we are tackling that.

And | guess ny ask today
is that we continue that because |
agree with your analysis, Drector.
The qui cker we respond, the |ess
frequent it's going to happen or
the expansion of that. So ny plea
today is along with CLIP or under
your jurisdiction, I'mnot quite
sure who, | do know that Tonmmy
Conway's sensitive to it, can we
pl ease do that in anticipation of
our big celebration next year?

MR WLLIAMS: Yes.
Thank you, Council nmenber.
Absol utely. That was one of the
Mayor's biggest priorities because

she noticed the anount of graffiti
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al ong our corridors, especially on
the Amtrak bridges, South Street

Bri dge along 76, it was just out of
control. And Tomand themdid a
great job starting that. It really
exasperated after the pandem ¢ and
CLIP did a great job. H mand his
team came out and made sure that
they established this new graffiti
zero tol erance zone, which has them
proactively doing inspections. So
t hey have technol ogy and caneras on
vehi cl es which they go out and
actually look for it. And if they
find it, they renove it

i mrediately. And that's done

proactively and that will continue

on.
COUNCI LMAN DRI SCOLL:
Thank you.
MR WLLIAMS: You're
wel cone.

COUNCI LMAN THOVAS:

Thank you, Counci |l man.
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And in that sane energy
as we close out the first round and
before we go to the second round, |
did just want to take a nonent of
personal privilege -- well, not
really because | was in the queue
next -- to say thank you in the
sanme energy, Comm ssioner WIIians,
very much appreciate all of the
wor k that you do, late texts and
calls early norning. And simlar
to what Council nenber Dri scol
said, you and your team at | east
with our office, you' re batting
100%

So every tine we send a
request, even if it can't be net,
you get back to us. So | just want
to say thank you to Keith Warren
and Mary Stitt as well, to both
peopl e who ny office reach out to
on a consi stent basis and al ways
deliver quality services. So thank

you and al ways on behal f of the
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constituents of the city of
Phi | adel phi a.

MR WLLIAMS: Thank
you.

COUNCI LMAN THOVAS: W th
that being said, we are due to
start this second round. | have a
coupl e questions, but | want to
wait until the Council President
conmes back before | ask ny
guesti ons.

So I'll start the second
round by passing it to
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, M. Chair.

Director WIllians, |
think the C ean and G een
initiatives that we've seen cone
out of the Adm nistration are
probably sonme of ny favorite
initiatives of the new
Admi nistration. And as we've heard

this norning, | think there's a | ot
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of agreenent anong Council around
t hat .

However, as the Chair of
Council's Environnent Commttee, |
al so strongly believe that every
ot her community deserves to be
cl ean and green, particularly
communi ties that have experienced

past environnmental injustices |ike

Chester.

And so, | wanted to
ask --

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Gven that, | wanted to ask sone

guesti ons about our contract with
Rewor | d/ Covanta. | noted on the
vendor chart on Page 18 of the
Sanitation Departnent's budget
testinony that it lists Reworld as
nmerely a recycling service
provi der.

So first, can you help

us to understand what recycling
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services Reworl d provides for our
city? And also, can you tal k about
the services that Reworl d provides
for us through its incinerator in
Chester?

And then additionally,
our environnmental partners report
hi gher i nstances of health issues
i ke asthma and other health
concerns in Chester in contrast
with other communities that do not
have incinerators in their
backyard. And | know, because |I've
tal ked to you, that incineration is
consi dered generally to be nore of
an environnental |y sound practice
over sending trash to a landfill.
But | also wanted to know whet her
the Adm nistration considers
cunmul ative inpacts of a place like
Chester that not only has an
I ncentive and incinerator on its
waterfront, but a refinery, a rail

yard and many other dirty uses?
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So | want to hear you
speak to those questions and al so
what we intend to do about that as
a city that believes in clean and
green and equity.

MR WLLIAMS: Thank
you, Councilnmenber. | certainly
can appreciate your comrents in
reference to that. And we're
| ooking forward to working with
your office as you're hosting
several internal neetings regarding
this issue. W are | ooking at
different ways to reduce the anount
of waste that goes to waste
streanms, not only to Chester but to
all of our facilities through our
Zero Waste Pl an, as you indicated
earlier.

Regardi ng the contract,
it is up for renewal in 2026. This
Is currently a four-year plus three
one-year renewal contract, just to

answer your question on that. And
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Rewor | d provi des basically our
wast e di sposal services mainly in
areas of the city Iike Sout hwest,
West and Nort hwest Phil adel phia
where we do a direct haul. They're
| ocated in that part of the city
and that is the service that they
currently provide in terns of waste
di sposal .

As it cones to
recycling, I"mgoing to ask the
Conmm ssi oner or Scott McG ath, our
Envi ronnmental Services Director, to
come forward to tal k about other
services. | do not believe they're
handl i ng our current recycling
commodi ties. That is going
currently to waste nmanagenent under
that contract, and that is fully at
a processing facility they just
invested in up in the Northeast.

COUNCI LWOVAN GAUTHI ER:
And then before -- | know you're

bri ngi ng soneone el se up. But
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before nmy tine ends, | also would
| ove to hear you speak about what
proactively will we be doing
bet ween now and our next schedul ed
or expected contract renewal in
2026 to create a different dynamc
that hel ps us with our waste, but
al so hel ps a struggling community
| i ke Chester deal with sonme of the
environnmental injustices that have
been heaped upon thenf

MR, WLLIAVS: So one of
the things that canme out of our
conversation and that productive
neeting that we had was to | ook at
the environnmental inpacts of these
wast e conpani es that have on the
region and the entire area. So |
t hi nk when we are doi ng our
eval uation and award, that that is
going to be a mtigating factor as
to who gets our tonnage when it
conmes down to our contracting.

We also want to invite
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others to the table. Conpetition
definitely is something that is
good for the Cty. So we're

| ooking to attract other haulers
that offer different technol ogi es.

| know the Ofice of Sustainability
Is going to do an RFlI to | ook at
what the potentials are. And we
need to continue tal king about
organics on the long haul. If we
really want to get to zero waste,
we have to start including organics
as that represents about 30% of our
entire waste streamin addition to
the 30% of recycling material s that
is out there.

So if we can start to
focus and get conpanies to invest
there, | think we can honestly say
that we want to nove away from
pl aces |i ke Chester for wasted
energy. So we need to nake those
type of investnents here in the

city of Phil adel phi a.
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(Appl ause.)
MR. McGRATH:  Scot't

McG at h, Environnental Planning
Director for Sanitation. As far as
the recycling conponent of their
contract, that's actually for
e-waste and it's actually a

conpl etely separate operation

wi thin the conpany. They have
built out a -- they're actually one
of the |largest e-waste contractors
in the state. And they take al

the e-waste we accept at the drop-
off centers and the events that we
service, many that we do often with
Council Districts as well as sone
with sonme of our State
Representati ves.

As the Director said, W
are al so devel opi ng a nore robust
anal ysi s or process of anal yzing
envi ronnment al inpacts, |ooking at
adm ssi ons and ot her types of

i npacts that both landfills and
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resource recovery facilities have
on the communities where they live
in.

We al so have a
contractor that works with us that
has access to the EPA WARM nodel ,
whi ch can also take this data and
translate it into greenhouse gas
i npact assessnents. So we're going
to work a lot nore on this kind of
aspect during the eval uation
process goi ng forward.

MR WLLIAMS: And we
| ook forward to working with your
office as we continue that process,
yes.

COUNCI LWOVAN GAUTHI ER:
Thank you. | appreciate you
tal king about this with ne on
record. | think we have a good
amount of time between 2026 to
figure out sonething that works for
our city and the cities on our

border. So thank you so much.
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MR WLLIAMS: You're
wel cone. Thank you.

COUNCI LMAN THOVAS:
Thank you, coll eague.

Chai r recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Chair.

Coupl e questions. |'m
| ooking at the line itens. There
Is a proposed budget for D.C. 47,
one tinme $1400 nenber bonus. And
there's also D.C. 33 salary
increase. | wanted to know in the
D.C. 33 bonus, what is that
i ncrease average for | guess our
sanitation workers in terns of what
Is their mninml salary now?

MR WLLIAMS: |
apol ogi ze, Councilnmenber. | wll
have to refer to our Budget Ofice
so | can find that out for you.

COUNCI LMAN PHI LLI PS:
Okay. Al right. Cool. Next
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gquestion | just want to ask in
terms of community gardens. How
are conmmunity gardens deci ded upon?
And in particular, in terns of what
Districts how do we nake t hat
possi ble for Districts across the
city?

MR WLLIAMS: Yeabh,
t hank you. Community gardens are
extrenely inportant as they becone
active locations for residents and
busi nesses to actually enjoy sone
kind of activity and also to
beautify our conmunities and
nei ghborhoods. It is a tool that
we use against illegal dunping and
we think it's going to be effective
because the | andscape, beautified
| ocation is less likely for soneone
to cone in and dunp trash. |It's
usual |y wel |l -mani cured, well -
mai nt ai ned and in sone cases wel |l -
lit.

So our lighting is
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definitely a big help. Because
that's what dunpers actually | ook
for, dark, desolate |ocations where
they can get away with dropping off
material and then | eaving very

qui ckly wi thout being spotted. So
I think conmunity gardens is going
to be an effective tool for us to
be able to continue the work that
we' re doing and nmaking sure it's

cl eaner and greener.

COUNCI LMAN PHI LLI PS:

The question was how do you nmake a
deci sion on who gets a -- what
communities get a comunity garden?
Is it discussed through the
Counci | mrenbers or community, |ike
how do you all nake those
deci si ons?

MR WLLIAMS:  So we
will certainly work with the
Counci | nenber's office and al so the
community. W also |ook for those

residential communities where
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peopl e are going to take ownership.
That's a big role because the City
alone can't maintain these. As
much as CLIP does a trenendous job
in PHS, we certainly need the
community to take ownership. So
that's where we nake the

det erm nati on of which

nei ghbor hoods and whi ch community
gets community gardens.

COUNCI LMAN PHI LLI PS:

And 1'Il follow up with you with
that. Just a quick question for
PEA. If the Build to Last program
i's supplenmenting PHDC s work, |'m
just trying to figure out why can't
it all be together, right, in nore
ways than one.

And so, It's not --
because when | think of what you're
doing, | imediately think about
calling PHDC as opposed to calling
you. And | think that this just

creates a friction of resources.
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M5. SCHAPI RA:  Yeabh.
Thank you so nuch for this
question. Perfect question to
explain this. So we're part of the
city's One Front Door program
which is going to be |l aunched soon,
where it's a single portal that
folks can go in to get all sorts of
resources. So when soneone submts
a request and they just need one
thing, like they've got a hole in
their roof or they've got sparking
el ectrical or specific plunbing
I ssue, that goes straight to Basic
Systens Repair. That's sonething
t hey can tackl e.

They have constraints
based on the type of funding they
receive. So CDBG funding fromthe
federal governnent restricts their
contribution to folks to $25, 000
per hone. And so, that sort of
limts their ability to do

addi ti onal types of work.
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Al so, Basic Systens
Repair is designed to be sort of a
honel essness prevention program
al nost where they're addressing an
enmergency need specifically. So
they're not going in and doing
t hose heal th neasures or those
ef fici ency neasures or anyt hing
i ke that.

That said, we work
really closely with PHDC on
pur pose. W hope that soneday
there's further integration. But
at the nonent the way everything is
set up and designed, there's sort
of a m ssion outside of the Basic
Systens Repair Programthat is sort
of needed to be addressed that PHDC
isn't able to address at the
nonent. But we work really
col | aboratively for that reason.

COUNCI LMAN PHI LLI PS:
Yeah. Thank you, Chair.

| just think the goal is
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for us to get as nmany people off
the waitlist as possible. And I
woul d | ove for that to be outlined
of what it's going to take for

us -- | nean | see it nentioned,

but it's not really specific to how
to get people off the waitlist for
to Build the Last program

Thank you, Chair.

COUNCI LMAN THOVAS:

Thank you, Council man.

I"mgoing to take a step
back because a couple folks didn't
get to go in the first round, so |
take a step back and recognize
Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA:
Thank you. Thank you, M. Chair.

First of all, | want to
t hank you for all the work and
efforts that you do coordinating
and comuni cating with our offices.
W can be a pain. Sonetines we

emai|l all hours of the night and
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norning, and it's great to al ways
have the responses that we get.
And then it's really not the
chal | enges that cone to us but how
we handl e the challenges that is
key for the Cty to be successful.
Thi ngs are al ways goi ng to happen.
And to ne, that's the nobst
i nportant part, to be able to get a
response. And we always have that
fromdd ean and Green, from
Sanitation and Revenue and
everybody who's involved in this.
Two quick things: One
is we're noving forward with the
Clean and Geen Initiative of the
Mayor's office. One of the
things -- and we work with CLIP who
does it. | didn't nention them but
they do trenmendous job. And |
think they're under Cl ean and G een
now t oo, right?
MR WLLIAMS: Yes.
COUNCI LMAN SQUI LLA:  But
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the budget | think is under

Managing Director's O fice; is that

correct?

MR, WLLIAVS: | believe
so, yes.

COUNCI LMAN SQUI LLA:
Ckay. It's alittle confusing, but
we will figure that out during this

process. But you nentioned
graffiti and we were tal ki ng about
graffiti has really -- an uptick in
graffiti and CLIP has been on it,
but on the hi ghways and PennDOT
there was a coordination with
PennDOT.

And | think was
menti oned during the Mayor's
announcenent that through MAP t hey
were going to work with so many
young people and the graffiti
witers in a programto cone in and
start cleaning up sone of that
areas. How is that going to work

and is that going to be a new
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pr ogr anf

MR WLLIAMS: Yeah,
it's actually already started.
CLIP junped on it early |ast year
because of the anount of graffiti
that we were witnessing along I-95
and 676 and |-76. And so, we have
sonme very chal | engi ng | ocati ons,
the Amtrak or CSX Rail Bridge
across from Boat house Row, South
Street Bridge. | don't know how
they got under South Street Bridge
to tag it, but we have to cone up
wi th ways that we can start to
address that.

But we are working, as
you stated, with a three-phased
approach. Gaffiti Zero Tol erance
Zone through CLIP, they've invested
in cameras to be on vehicles to
spot graffiti the nonent it occurs.
So they're out there al nost weekly
to go up and down and do an

estimte and investigation on where
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it was. Not only are they doing
that, they're turning those photos
and information over to the police
departnent, so they're involved to
get those who are constant graffiti
vandal s and those who are not
willing to work wwth Mural Arts to
be productive, we have to start

enf orcenent .

And finally, as you
nmentioned the Mural Arts Program
we do want to set up a program
where we bring in those graffiti
artists to put theminto productive
use for the talents that they have
and not have a derogatory use that
they're currently doing by defacing
public property and al ong our
I nterstates and hi ghways. So that
is our approach and that's what
this investnent this budget's
handl i ng.

COUNCI LMAN SQUI LLA:

That's perfect because | think it's
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really inportant to work with those
witers too to see other
opportunities instead of tagging
t hi ngs that can be part of
beautifying things, right. And --
MR. WLLIAVS: That is
t he goal, yep.
COUNCI LMAN SQUI LLA: - -
i nstead of part of the problem
t hey becone part of the solution.
So thank you, M. Chair.
Thank you for that. And appreciate
all the hard work that's going into
t his.
MR, WLLIAVS: Thank
you, Counci | nenber.
COUNCI L PRESI DENT
JOHNSON: Thank you, Menber
Squi Il a.
Chair recogni zes
Counci | menber Thonas.
COUNCI LMAN THOVAS:
Thank you, Council President.

Real quick, prior to the
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seat that | have I was the Chair of
the Streets Committee. And during
ny time as the Chair of the Streets
Comm ttee, one of the biggest
t hi ngs we used to al ways di scuss
was that 80% of the car accidents
was produced on 10% of the roads.
We tal ked significantly about
capital investnent in these
Intersections to be able to address
this issue.

Were are we with that?
Do 80% of the car accidentS still
happen on 10% of the roads or have
we seen sone type of significant
i nprovenent to a | ot of our nmjor
I ntersections that were
significantly unsafe for drivers,
pedestrians as well as cyclists?

MR WLLIAMS: Yeah,
that's nore of a question for OIS
and |'msure that they're going to
address it. But | can speak to

part of it. That's the High Injury
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Net work in which 80% of the

acci dents and the nost deadly
crashes -- they don't use the word
acci dents, they say crashes because
they're preventable -- but they
happen on just 13% of the roadways
in the city of Phil adel phia. And
they are nmaki ng huge investnents in
the city of Phil adel phia from
addi ti onal speed cushions to speed
caneras which --

COUNCI LMAN THOVAS: And
speed cushi ons, you have data that
say that the speed cushions and
speed caneras work?

MR WLLIAMS: Yes.

40% -- in fact, on Roosevelt

Boul evard they' ve seen a 40%
decrease in the anmount of crashes
on The Boul evard since they put
those caneras in play. And |'m
happy to hear that they're
expandi ng to other |ocations around

the city, especially along the High
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Injury Network to prevent those
tragedi es from happeni ng.

COUNCI LMAN THOWVAS:  Last
guestion: You testified that 90%
of potholes get refilled in three
days. | drive around Phil adel phi a.
| don't know if as a resident |
necessarily believe that. Help us
under st and as Phi | adel phi ans who
drive around the city -- | live in
Council man Phillips' D strict.

"Il go ahead and throw Chelten
Avenue, right, that's ny | east
favorite street to drive on in the
9th District. Help us understand
why it doesn't feel that way.

MR WLLIAMS: So on
average they conplete it in three
days, but there nmay be underlining
ci rcunstances that a pothole or a
ditch or a cave-in occurs. So
pot holes are small, |ess than
12-inch diameter, less than an inch

deep. But when you start to get
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into things that you see that have
wi der spaces, it could be an
underlining issue. Like it could
be a water main that's starting to
default --

COUNCI LMAN THOVAS:  So
t hose things don't cone under the
t hree- day category?

MR. WLLIAVS: No, they
don't conme under the three-day
cat egory.

COUNCI LMAN THOVAS:
Thank you, Council President.

MR, WLLIAMS: You're
wel comne.

COUNCI L PRESI DENT
JOHNSON: Menber Harrity.

COUNCI LMAN HARRI TY:
Yes, exactly what you're saying. |
al ways preach | was a hi ghway
wor ker. The definition of a
pothole -- there is an actual
definition. That's why ny bill

that just passed is inportant, that
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now we are able to go after these
bad actors because what's getting

| abel ed pot holes are actually
construction holes that nost of the
tinme are laterals to sonebody's
house that were done illegally.

We know it was done
illegally without a permt because
if they got a permt, the Streets
Departnment cones out and fills the
hol e in because they want it done
right.

MR WLLIAMS: That's
correct.

COUNCI LMAN HARRI TY:
That's just a point of informtion.
We do now have an avenue where we
are able to fine themand they are
not allowed to bid or anything |like
that with their license until they
rectify the situation once they're
caught .

MR WLLIAMS: Thank

you, Council nenber. Appreciate it.
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COUNCI L PRESI DENT
JOHNSON: Thank you.

It's actually
Counci | renber Young, then Rue
Landau, then Driscoll

COUNCI LMAN YOUNG:  Thank
you, M. President.

| just have one question
about the budget. Last year's
budget is about $3.4 nmillion for
sone front-end | oaders and
tri-axial dunp. I'mjust trying to
figure out where we are with that.
Can you talk to us about how | ong
it takes the departnent to get the
equi pment that's necessary?

MR WLLIAMS: Yeah, |
t hi nk those were used for our
illegal dunping crew, is that
correct, Comm ssioner? Can the
Conmi ssi oner speak -- yeah, |'l
have the Conm ssioner conme up --
and Deputy Comm ssi oner \Warren.

Deputy Commi ssioner Warren, |'m
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going to ask himto cone up and
tal k about the use of that

equi prment and how long it usually
t akes.

W have to -- just like
conpactors, as specialized
equi pnent that does take tine to
order in advance. And | believe
our illegal dunping crew, the one
that we're adding which will have
that type of equipnent wll be
actually in place this spring. So
sone tine later this spring we'll
have anot her dunpi ng crew t hat
cones up. But 1'll let Deputy
Conmmi ssi oner Warren kind of explain
t he equi pnent as he works with it
every day.

MR. WARREN:. Good
afternoon. Keith Warren. |'m
Deputy Conmmi ssi oner of Sanitation.
["'msorry. But |I'mgoing to ask
you to repeat the question.

COUNCI LMAN YOUNG.  The
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guestion was about there's a line
itemin | ast year's budget for 3.4
for front-end | oaders and dunps. |
just wanted you to talk to us about
has that equi pnment been ordered and
what's the tineline it takes to get
t hat equi pnent ?

MR. WARREN: Yes, the
equi prent has been ordered. It's
about a 24-nonth turnaround in
perfect condition fromorder to
arrival, receiving. There have
been several challenges affecting
the supply chain. As you know,
weird things, ship hitting the
bri dge and now of course sone
things wwth tariffs -- not tariffs,
but we have received 75% of the
equi pnent and it is used nostly for
| ar ge construction-type dunps that
occur on underused |and or |and
where it's not residential areas.
There's sone big places in

Sout hwest. Council nan Jones tal ked

Page 182

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

about Marion Avenue earlier.

|"m sure you all have
seen that story about the tires in
the park. Jobs like that require
equi pnent, so that's what we use
the dunmp trucks and the front-end
| oaders for.

COUNCI LMAN YOUNG:  Thank
you. And | just want to say thank
you. We had a town hall neeting in
Fai rnount | ast night. You
represented very well, you and M ke
as well. So thank you for com ng
to that neeting. Those residents
were very pleased with the answers
that you provided to the conmunity.
They even nentioned a facility in
t hat nei ghbor hood t hat needed
cl eaning. And M. Warren called and
had soneone even just survey the
area to see exactly what they were
tal ki ng about. It was already
cleaned. But | just want to |et

you know you guys are on top of
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your job in that particul ar
community and others in the city,
so thank you.

MR. WARREN: Thank you,
Councilman. And it had nothing to
do with that | live in your
District.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Next person is
Counci | nrenber Rue Landau.

Good to see you too,
Kei t h.

Counci | menber Rue
Landau.

COUNCI LWOVAN LANDAU:
Thank you. Thank you, Counci l
President --

COUNCI L PRESI DENT
JOHNSON: Thank you for your hard
work. Did you hear ne earlier?

MR WARREN:. | did.
Thank you. | was in the corner the

whol e ti ne.
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COUNCI L PRESI DENT
JOHNSON:  Sorry, Rue.

COUNCI LWOVAN LANDAU:
There's a |l ot of |ove and thanks
goi ng on today.

COUNCI L PRESI DENT
JOHNSON:  No, because listen, we
passed t hese --

COUNCI LWOVAN LANDAU: |
l'ike this.

COUNCI L PRESI DENT
JOHNSON:  We passed bills and the
bills are acute, right. But people
also really want us fighting the
br ead- and-butter issues, Basic
Systens Repair, Built to Last,
getting trees out the all eyways,
maki ng sure that the potholes are
filled. Those are the things that
are near and dear to individuals
and constituent services that wll
keep you com ng back to this
illustrious hall in terns of the

wor k that we're doing.
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And so, we thank you
because you're on the front I|ine.
And so, Conm ssioner, your
| eader shi p, thank you very nuch for
st eppi ng up and meki ng sure that
the Mayor's vision of a clean and
green, safer city is on the
forefront of what we're doing and
t he nenbers of Council, for always
been supportive.

Counci | mrenber Rue
Landau, Esquire.

COUNCI LWOVAN L ANDAU
Thank you very nmuch. First of all,
personal aside, not taking off any
time on ny the clock here.

| know you're | ooking
for all the graffiti taggers out
there. There's one call ed Rew,
R-e-w, and | would | ove to neet
t hat person. So as soon as you
figure out who it is, make it
connect. | hope it's a good one

and not a bad one, one that you're
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going to bring into Miural Arts, but
I love Rew. Thank you.

Second one, just one
nore followup for you and | can't
wait to get to PEA. But | ast My,
Mayor Parker signed an Executive
Order establishing the Cl ean and
Green cabinet, and the cabi net was
tasked with providing
recommendati ons to Mayor Parker
that wll hel p make Phil adel phia a
cl eaner and greener city.

Have t hose
reconmendati ons been made? W/ I
they be nmade available to Gty
Council and the public? And how
are those recommendations reflected
i n Mayor Parker's budget proposal
for FY26?

MR WLLIAMS:  Yes.
Thank you, Council menber. So the
definitely, the Cean and G een
cabinet did a great job. The

report was submitted in Decenber of
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2024. The report is currently
under review by the Adm nistration
and our cabinet to | ook at the
recommendati ons. Many of them or
sone of them are already

hi ghli ghted in the budget and
referenced to the enforcenent
strategies, the greening strategies
t hat you heard here today.

So while they're still
reviewing the total report, a |ot
of the work is still being done and
i npl enented in the budget. And
we'l |l be happy to share that with
you once the full reviewis
conplete. And we'll also nake that
publ i c.

COUNCI LWOVAN LANDAU:
Wonderful . Thank you. Can | ask
questions to PEA now? |s Emly
still -- yes. Thank you, Emly,
PEA. |If we could clone you guys,
we would. We just need to get to

sone nore budget noney.
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| know you touched on
solar already a little bit, but |
want to follow up with the support
fromPEA, the City's Adans Sol ar
Power Purchase Agreenent cane
online in early 2024 providing
muni ci pal buil dings with renewabl e
electricity. Wat is the projected
i npact of the Adans Sol ar Power
Pur chase Agreenent on nuni ci pal
energy costs and carbon em ssions?
How many bui |l di ngs have been set up
with this and how many are still to
go?

M5. SCHAPI RA:  Thank you
so much for that question. So
Adans Sol ar provi des about 25% of
the Gty's electricity. |It's not
on a sort of buil ding-by-building
basis. It's a aggregate nunber,
and that's delivered directly to us
t hr ough PECO.

We are in the mdst of

anot her procurenent for the next
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chunk. The City's goal is to be at
100% renewabl e el ectricity by 2030.

COUNCI LWOVAN LANDAU
Ni ce.

MS. SCHAPI RA: We are
cl ose. W' ve seen a significant
reduction in energy usage. So we
sort of say though, our old adage
is use | ess energy wherever you
can. And when you have to use it,
make it as clean and healthy as
possi ble. And so, that's kind of
t he nodel .

We're excited that the
carbon reduction nunbers are com ng
out soon for | think it's the 2022
report that the Ofice of
Sustainability is putting out now,
and that wll show sonme further
reduction. So, yeah, there's a
little bit of a lag on the data for
them but they'll rel ease that
shortly.

And then we're worKking
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with them now to procure additional
renewabl e purchases wit |arge.
We're al so col |l aborating now
between the City and the School
District. Hopefully soon we wll
see the Cty taking on sone of the
procurenent for the School
District's energy usage, because
the City procures in a nore
sophi sticated and nore affordable
manner. And so, as that is working
its way through the contracting
process, we expect to be able to
support the School District's
purchase of renewable electricity
as wel | .

COUNCI LWOVAN LANDAU:
That is very exciting. Thank
you -- yay. C apping doesn't take
off the tine.

(Appl ause.)

COUNCI L\WOVAN LANDAU:
President Biden's 2022 Cimte |aw

expanded the tax credits which
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cover the costs of heat punps,
ai r-conditioners, hone insulation
and sol ar panels. Wat is the
possi bl e fallout for PEA or
Phi |l adel phia if these tax credits
are cut?

MS. SCHAPI RA:  Sur e,
they're certainly under fire. W
are expecting that the rebates that
go through the state are likely to
nmove forward. So there's al nost
$300 mllion in funds that were
all ocated to Pennsyl vania for hone
energy rebates, both for nulti-
famly and for single famly. The
state is noving forward with those.

W will be able to
| everage those with Built to Last
t hrough our green bank not to
connect too many dots there, but
we' re expecting those to go
through. The investnent tax credit
for renewabl e energy is certainly

under fire and | don't have any
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predi cti ons on what Congress or
this President will do for any of
that. I1t's a 30%tax credit. So
30% of the total value of the
project is returned in your taxes.
So it would have a huge inpact on
t he market.

COUNCI LWOVAN L ANDAU
One | ast one.

COUNCI L PRESI DENT
JOHNSON: W have a hard stop at
1:00 so | have to get to the rest
of the nenbers who are here.

The Chair recogni zes
Counci | woman Kat herine G | nore
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
M. President.

| was actually review ng
nmy emails sitting here, and | just
wanted to put on the record for one
proj ect that we've been working on

wi t h Council nenber Jones' office
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for the speed cushions at Overbrook
Hi gh School for spring of 2025 so
we're getting there now. The

weat her's starting to turn. So |
just wanted to put that on the
record.

And then really quickly
for PEA |l wanted to tal k about the
commtnents that you all have
secured fromyour vendor on the
Quadpl ex and the Guaranteed Energy
Savings Project to neet all of the
m nority business participation
goals. | know ny teamwent to the
briefing that was hel d.

| know we' ve spoken
ad nauseam about this issue,
seeking to ensure that there is
real actual, not a passthrough or
any other thing going on, mnority
participation on this project. So
coul d you speak to just for the
record and for the public what a

real overview of what the project
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Is, and then the actual mnority
participation in any changes t hat
you have nade to address the
concerns that we have brought to
your attention over the last couple
of nmonths? And | know this is
i nportant to Council President as
wel | .
M5. SCHAPI RA:
Absol utely. Thank you so nuch for
t hat questi on, Council menber.
COUNCI L PRESI DENT
JOHNSON:  And al so the Bl ack
Wnen's Leadership Council. |
think that's who you net with on ny
behal f, Joann Bell and her team
and thank you for making that tine.
M5. SCHAPI RA: OF
course. And | think we're getting
ready to neet with our Bl ack
Busi ness Group as well and any
ot her organi zati on that has any
interest in tal king about these

i ssues nore. This is absolutely
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core to the work that PEA does. W
take this incredibly seriously.

| think you'll see on
all of our projects that our
participation nunbers far exceed
our EOP commitnent. |'Il give just
streetlighting as the exanple of
that. W're at 8l1% participation
at the nmonent. The conmm tnent on
that project was 54% So we take
it incredibly seriously both with
the sort of large supplier
di versity percentages and
contractor diversity percentages
but also in creating workforce
opportunities, whether those are
big or small, to nmake sure that
peopl e have a chance to get into
this industry.

Specific to the
Quadplex, this is a project that is
going to cone before Council very
soon for your approval --

COUNCI LWOVAN G LMORE
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RI CHARDSON: | apol ogi ze for the
I nterruption because | heard the
bell. Could you just break down
the participation nunbers?

M5. SCHAPI RA: Onh, sure.

COUNCI LWOVAN G LMORE
RI CHARDSON:  African Ameri can,
H spanic, Asian, female, if you
could just provide an actual
breakdown. And then | apol ogi ze.
| wanted to get that in.

MS. SCHAPI RA:  Not at
all. So on this project, it's a
60.38% commtnent. And | wll get
you the nore specific breakdown on
this of the percentage of MBEs
versus WBEs in that 60% At the
nmonent | know that it's skew ng
nmore towards VWBEs, but there is
sone significant MBE percentages as
well. I'Il follow up with everyone
and share the details on that as
wel |l as the contractors that are

pl anned.
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One thing I'll just note
on energy projects is there's a
period different from our normal
procurenent of construction.
There's a period of investnent
grade audit where we're actually
refining the scope. So this wll
be subject to change above the 60%
not belowit. But just to note,
these are the contractors at the
monment with the proposed scope.

COUNCI L PRESI DENT
JOHNSON:  Mpjority Leader?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes, I'll wait for the
additional information. | know
we're slated to have additional
conversation. | think we're
neeting tonorrow as an exanpl e, but
| just wanted to get that on the
record because, yes, | did hear
from Bl ack Wnen's Leadership
Council but | also heard from ot her

i ndi vidual s regarding this specific
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project. It wasn't just one
per son.

And so, that was sort of
an alarmbell for me to really | ook
into this nore deeply ensuring that
we have minority participation and
real mnority participation on this
project, particularly based on what
we're dealing with in D.C. at this
point. W have to be the stopgap
inthe Gty of Philadel phiato
ensure that the dollars we are
expending really go to the
communities that reflect the
denogr aphics of the city of
Phi | adel phia. Gkay. Thank you.

Thank you,

M. President,

COUNCI L PRESI DENT
JOHNSON: Thank you.

Counci | renber Brooks,

O Rourke, Lozada. W are w apping
up at 1:00 p.m for our break.

COUNCI LWOVAN BROCOKS:
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Al right. Thank you so nuch
Counci | President.

So ny question is for
PEA, and | have ot her questions
["I'l just submt for the record. |
mean, |'ll just submt and | can
get the answers in witing.

So in the past, PEA has
been excellent at |everaging
addi tional private and federa
funding to supplenment Cty funds.
In the face of federal roll backs,
what are your current plans or
approach and expectations?

My second question is
we' ve heard that PEA hasn't yet
spent all of its Built to Last
funding fromlast year and al so
that the ability to do long-term
pl anning i s especially inportant
for Built to Last given the anount
of coordination and braiding of
different prograns that it al

i ncl udes. Can you speak to the
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I nportance of stable Gty funding
in your |long-term planning and what
woul d happen to the programif you
didn't receive Gty funding this
year ?

And can you al so speak
to any specific success stories or
nei ghbor hood i npacts regardi ng
Built to Last? And ny | ast
question is, what role do you see
for communi ty-based organi zati ons
and how t hey can advance or help
wth the outreach to ensure
residents can take advantage of
Built to Last? Did you get all of
t hat ?

MS. SCHAPIRA: | think |
did. Thank you so much for these
guestions. | know we're short on
time so I'll like give you sone
broad answers, and then | w |
follow up with very specific
detail s.

Sol'll talk to the CBO
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question first. W actually have a
pilot running right nowthat is
going fantastically. I1t's funded
by Fannie Mae in Kensington in
partnership with New Kensi ngt on
CDC, and we adjusted the nodel a
little bit. So right now we sort

of serve the entire city no matter
where you live. Doesn't have to be
a certain census tract or a certain
nei ghbor hood. But we deci ded,
let's see what it looks like if we
had a CBO real ly | eadi ng that
outreach and that relationship with
the community and it's been
wonder f ul .

We have 60 hones t hat
will get full Built to Last
treatnment with all of the other
prograns involved. NKCDC does the
I nt ake and does the conmuni cation
wi th the honeowners to make sure
it'"s really a trusted partnership.

So that's going really well. W']
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continue to fundraise around that
nodel with other CBGs as well and
NKCDC. And we'll have a full
report fromthat Fannie Mae pil ot
hopefully in the next few nonths.
The second thing | just
want to address is sort of that
stable Gty fundi ng and what
happens if all of the things that
the Trunp adm nistration is kind of
prom sing conme true. So I'Ill just
say we had rai sed what we expected
to be about $20 million in funding
for Built to Last from federa
grants for next year. Those are
termnated. So there were $4
mllion as part of that Habitat and
Philly Thrive collaboration in
Sout hwest and t hen anot her project
that mght still have a very slim
chance of getting approved l|ater if
t hi ngs at the EPA cal m down, but
we' re not expecting it anynore.

And that was about $12 to $16
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mllion for Built to Last.

And so, we had really
put a |lot of resources over the
| ast few years into applying for
federal grants through the
Inflation Reduction Act and BIL.
And so, a lot of that is not
avai |l abl e anynore. W are not
sl owi ng down though at all.

W' re approachi ng
Medi care and Medicaid to find ways
for themto suppl enent the cost of
i nterventions for honme repairs
because of the health inpacts. W
are working with a variety of
phi | ant hr opi ¢ or gani zati ons.
Typically, that's not going to
repl ace big federal funding, but
we'll do as much as we can there.

W' ve made asks of the
state. W are naking an ask here.
And I'Il just say too that all of
the funding that was allocated to

Built to Last fromlast year's
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budget and from Wol e Hone Repair
I's encunbered, so it's commtted to
specific honmes. So that 650-ish
home nunber, that includes all of
that funding. So we know each

i ndi vi dual hone that that's going
to go to as of right now It just
takes a few nonths for that
construction to get done because
you' re coordinating across multiple
prograns. So while it's not
actual ly physically spent, it's
accounted for.

And then we're asking
for additional funding in this
budget this year to be able to take
nore honmes off the waitlist. W
don't take themoff the waitli st
until we know we can fund their
repairs, because we don't want to
make expectations of folks that we
can't fulfill. And then that $5
mllion incredibly inportant, but

renenber this is a billion dollar
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probl em t hat we have here in
Phi | adel phi a.

And so, if we're able to
get additional funding fromthe
Mayor's HO ME. Initiative, we
hope that we will and we coul d
easily utilize 10 mllion a year
for the next four years additiona
to this program So it's really
just a question of funding for us.
If there's enough noney out there,
we can take nore people off the
waitlist.

This isn't an easy
program It takes tine. It takes
coordination to do it with dignity
and respect for the folks in
Philly. It takes effort. And so,
we're okay with the fact that it
takes six or seven nonths to
conpl ete a project at a hone
because then people have a stable
home to live in. So that's really

our goal, and we hope that this is
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sort of denonstrating to the

Adm ni stration and to everybody
that this is really what

nei ghbor hood stabilization |ooks
like, and it's the nunber one thing
we hear fromcomunities is hone
repair, home repair, hone repair.

And whi |l e Basic Systens
Repair is wonderful and we are
thrilled to have their
col | aboration and partnership. It
sort of takes one slice of the pie
and doesn't sort of get to that
full stabilization of the hone.

(Appl ause.)

COUNCI LWOVAN BROCOKS:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci | mrenber -- okay. Al right.
Counci | menber Dr. Phillips. And
then we're wapping up with

Counci | renber Landau. It's a wap.
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COUNCI LMAN PHI LLI PS:
Just really quickly, | just noticed
t he PHDC program Basi ¢ Systens Hone
Repair and Built to Last, ny only
concern is that | can see that if
you all are not strongly in unison,
there being prograns falling under
the -- housing repairs, excuse ne,
housi ng repairs falling under the
cracks, and | really think that
needs to be fixed now.

| know you're doing this
one system but it still involves
I ntense conmuni cation. And that
actually m ght be one of the
reasons why we're not getting
repairs done efficiently and
effectively. And to ne, that has
to be solved first before we
continue to solve or fund a program
that's not working as strongly as
it shoul d.

M5. SCHAPI RA: W

totally agree. And we'll follow up
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with you on what that coll aboration
| ooks like. W' ve grown a lot with
PHDC over the last two years with
Whol e Hone Repair. So |'m excited
to share nore detail on that.

COUNCI LMAN PHI LLI PS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  You're wel cone. Thank
you.

And wrapping us up w |
be Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:
Thank you. | didn't know I was
getting a third one. | appreciate
this. Two quick questions for PEA
One is that --

COUNCI L PRESI DENT
JOHNSON:  Council will be at ease.
Excuse ne?

COUNCI LMAN HARRI TY:
(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON:  His button isn't pushed,
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Harrity.

COUNCI LMAN HARRI TY:
(I naudi bl e).

COUNCI L PRESI DENT
JOHNSON: It's on now, sir. W'l
make sure you get --

COUNCI LMAN HARRI TY: |
can wait. |'mjust --

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes --
excuse nme. Chair recognizes
Counci | renber Rue Landau.

COUNCI LWOVAN LANDAU: W
know that State Rep Fiedler has
done this great project with Sol ar
for Schools. And you know that |I'm
very interested in expandi ng sol ar
to municipal buildings. W've
al ready seen great results from
Sol ar for Schools. 1s there an
opportunity to identify nore
muni ci pal l y-controll ed assets to
replicate and expand this program

So we can have nore inportant
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renewabl e energy sources and
decrease our carbon footprint? And
al so has the Cty explored

i ncluding renewabl e energy inits
pl ans for | ease properties as well?

And | want to add ny
| ast one so | don't have to ask
again. | just want you to
conci sely as possible outline the
t hi ngs PEA won't be able to do if
you do not receive your ful
fundi ng? Thank you very nuch.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

M5. SCHAPIRA: 1'll be
quick on this. So rooftop solar
for city buildings is on the
agenda. |It's one of 10 city
projects that we're working on
procurenment for. We know t hat
there are roof quality issues with
certain city buildings as well as
el ectrical system upgrades that

will need to happen. So it's got
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to happen really in collaboration
with the Departnent of Public
Property and each different
depart nent.

As part of the Quadpl ex
project, we've got the four main
city office buildings in Center
City but also eight health centers
and three honel ess services
buildings. And this was really an
attenpt to work across departnents
to do exactly these type of things.

So for each health
center, we'll be evaluating solar
and storage for resilience so that
if there is a power outage or sone
sort of other energency, that those
health centers are still able to
remai n active.

(Appl ause.)

M5. SCHAPIRA: So I'II
stop there on rooftop solar and
happy to follow up there. W only

have one | ease that invol ves sol ar,
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which is 5th and Spring Garden
where the city's archives is. W
have solar on the roof there. And
that's sonething we can definitely
continue to look at. It's not
currently in the | easing plan.

| really do want to
address what PEA won't be able to
do if we don't have this budget.
W' ve been able to weat her sone
budget cuts over the years w thout
doi ng any layoffs and still
continue to grow prograns where
there is funding to grow them and
that's gone well and we've been
pretty conservative. And because
we have this sort of broad, diverse
m x of funding streans, that's |et
us cover things that we haven't
been expecti ng.

Now, with sone of these
federal cuts it puts about $1
mllion of personnel costs at risk

and an additional $3 million of
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program funding at risk. That's
just existing funding. So far
they're reinbursing us still and
the systenmis still open and we're
all egedly hearing that it's okay,
but of course that put some strain
on the system

So all of that just to
say we would have to stop or slow
down progranm ng and that's really
how we' ve desi gned t he
organi zation, is to not get out
ahead of our (inaudible) and nake
sure that we are funded to do the
things that we're doing. So Built
to Last if it has its own
designated funding, we will have to
use nore of that funding to cover
soft costs, to cover staff costs.

We are currently in a
hol ding pattern with Solar for Al
which is $150 mllion of federa
fundi ng that has been allocated to

Pennsylvania. 70 mllion of it
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woul d conme to Sout heastern

Pennsyl vani a t hrough our green
bank. The state |egislature has
been hol ding up our ability to
spend that noney even though the
Trunp adm ni stration has authorized
it. And that's all for |owincone
rooftop solar of all the things.

So there are things like
that where we've just continued to
kind of fight for every possible
opportunity out there. W've been
in Harrisburg an awful lot this
year trying to get that noving.
It's not | ooking particularly
prom sing right now, but we'll see
what happens in the budget process.

So we're turning over
every rock and shaki ng out the
couch cushions to try to find any
funding we can for this.
OQperational funding is the hardest
part. W added a conpliance team

this year and a full finance team
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so that has really been necessary
to be able to hold this kind of

| arge federal funding. But there
are really not grants for those
sorts of things. So these are the
types of things that becone at
risk.

COUNCI LWOVAN LANDAU:
Thank you so much

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

And | ast but not | east,
M. Harrity.

COUNCI LMAN HARRI TY:
Thank you, Council President. [|I'm
sorry it was a confusion. M
button keeps blinking on and off
over here.

Just real quick because
you just hit on it with the funding
gaps, the 5 mllion request for the
Built to Last hone inprovenent
program proposed to take 200 hones

off the two-year waitlist, with the
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addi ti onal fundi ng how soon can
t hese honeowners expect to be noved
off the waitlist? And will this
reduce the current overall two-year
time frane?

M5. SCHAPI RA:
Absolutely. So we are finishing
i ntake now for a few of the hones
that are already funded, but if we
had certainty of funding, we would
work inmmedi ately to start intake on
those additional 200 hones. It
woul d also allow us to do a little
bit of triage to the waitlist. So
fol ks who are already getting a
BSRP service, we can tie that nore
closely to Council man Philli ps'
poi nt and sort of do the work as
cl ose together as humanly possible.

But, yeah, it would
start as soon as the budget is done
and we woul d get those people
t hrough the intake process. W

woul d share that data across all of
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the prograns and then begin the
process to scope the sort of Wole
Honme set of repairs.

COUNCI LMAN HARRI TY:
Ckay. Thank you.

Thank you, Counci
Pr esi dent.

COUNCI L PRESI DENT
JOHNSON: Thank you very nmuch. W
want to thank all of you for your
testinony and continue to keep up
t he good work.

At this time, we wll
stand in recess until 2:00 p.m

MR, WLLIAVS: Thank
you, Council President.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

(Lunch recess.)

COUNCI L PRESI DENT
JOHNSON:  Good afternoon, everyone.
This is the continuance of our
budget heari ng.

Ms. Loughead, will you
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pl ease call the next individuals to
testify.

THE CLERK: W have
Kristin Del Rossi, Streets
Comm ssi oner; Randy Hayman, Water
Commi ssioner. And finally we have
Atif Saeed, Chief Executive Oficer
of Phil adel phia International and
Phi | adel phi a Northeast Airports.

COUNCI L PRESI DENT
JOHNSON: We're going to ask for
all three of you to cone on up and
gi ve your testinony. And then we
will open up for nenbers of City
Council to ask questions of all
three of you for Round 1 and Round
2.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  Commi ssi oner Del Rossi,
if it's all right, could you pl ease
state your nanme for the record and

begi n your testinony. And next we
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wi Il have testinony from

Phi | adel phi a I nternational Airport
and the Water Departnent, in that
or der.

COW SSI ONER DEL ROCSSI :
Good afternoon, Council President
and nmenbers of Gty Council. | am
Kristin Del Rossi, Streets
Comm ssioner. Joining nme today are
Ri chard Montanez, First Deputy
Conmm ssi oner for Transportation;
Chri st opher Newmran, Deputy
Conmi ssi oner for Adm nistration;

M chell e Brisbon, Chief of Staff.

| am pl eased to provide testinony
on the Departnment of Streets Fiscal
Year 2026, operating budget.

I"d like to start by
recogni zing our staff. It has been
a busy year full of triunphs and
incredibly hard work. | am so
proud of the work the enpl oyees of
t he departnent have perforned and

their acconplishnments and woul d

Page 220

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

like to use this opportunity to
expand on their work and

achi evenents as part of this
testi nony.

My departnent's vision
is to make roadways across
Phi | adel phi a safe for everyone no
matter how they choose to travel.
Traffic safety is at the core of
every service and project we
deliver. To achieve this, we plan,
design, build, maintain, repair and
manage the operation of our Cty's
transportati on networKk.

The FY26 Budget
Transportation Fund request for the
Streets Departnent is 79.6 mllion
as reflected in the budget
ordi nance for ny departnent. This
budget focuses on the internal
resources used to nake our
transportati on network safe,
equi tabl e and provi de econom c

opportunity for all
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Qur request includes the
addition of a second line striping
crew to be incorporated as part of
our overall staffing, including 832
full-time and 846 part-tine
budget ed positions. Roadway repair
and mai nt enance plays a pivotal
role in our transportation network,
provi ding safe and efficient egress
for all nodes of travel. The new
line striping crew creates
addi ti onal capacity to address
t hese mai nt enance and safety needs
across the city.

Qur part-tine enpl oyees
consi st of our incredible school
crossi ng guards, each of which we
strive to recruit fromwthin one
mle of their assigned
i ntersections. Ensuring the safety
of our children walking to and from
school is an essential function and
our guards have perforned this work

wi th dedicati on and conm t nent.
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Thanks to this
comm tnent and ny staff's hard work
and dedi cati on, we have assi gned
over 800 guards this year, by far
the | argest nunber since Streets
assuned responsibility for this
program Qur full-tinme positions
cover a wide range of titles and
functions. The volune, scope and
variety of work perfornmed by our
staff is too expansive to share
during this brief testinony, but
the work speaks for itself.

W repair potholes, over
50,000 just this past year alone.
Every pothole reported to 311 gets
addressed in an average of three
days. We clear snow, treat icy
roadways. This past year we
coordinated with our partners to
nmobi | i ze hundreds of staff and
vehicles for five wi nter weather
events, each a nonunent al

undert aki ng, working around the

Page 223

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

cl ock and driving thousands of
ml es.

| am al so proud to
report Streets has resurfaced nore
than 50 mles to date this fiscal
year and we expect to reach over
100 mles by the end of June. |If
acconpl i shed, this wll represent
the first tinme the City has
resurfaced 100 mles since 2004, a
nore than 20-year tinmespan. This
expected achi evenent is the result
of critical programinvestnent nade
by the Parker Adm nistration, this
Cty Council and the incredible
wor k of our roadway resurfacing
Crews.

Qur traffic cal mng
programis anot her great exanple.
Streets staff fromacross the
depart nent have worked together to
addr ess speedi ng on 738 bl ocks, 100
m | es of roadway around school s and

in conmunities across Phil adel phi a.

Page 224

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

These requests are revi ewed and
desi gned by city engi neers, managed
or installed by city paving crews,
wi th pavenent markings by city line
striping crews and signs fabricated
and installed by our traffic sign
shop.

Anot her teamw th an
essential role in inproving the
quality of life for al
nei ghbor hoods t hroughout the city
I's our streetlighting division.

Over the past year and a half, they
have been diligently working al ong
wi th the Phil adel phia Energy

Aut hority on the Philly Streetlight
| mprovenment Project. This is a
transformati onal upgrade to 130, 000
streetlight fixtures.

The new network LED
lights use 50% 1 ess electricity and
cut the Gty's emssions by 10%
all while illum nating roadways and

i nproving safety whet her you wal k,

Page 225

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

bi ke, drive or take transit.
Behind all of this and every
freshly-paved street, new y-
rehabbed bridge, trail extension,
bi ke | ane, every transportation
capital project are teans of
Streets enpl oyees nmaki ng t hem
happen.

W all care deeply for
this city, and our role in
provi ding access to safe roadway
infrastructure | eads to endl ess
opportunities for al
Phi | adel phi ans. W therefore
request your favorable
consi deration of this budget
request and we thank you for the
opportunity to testify before you
today. The deputy staff and | are
happy to answer any questi ons.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

M. Atif Saeed.

MR. SAEED., Good
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afternoon, Council President and
menbers of Gty Council. | amAtif
Saeed, Chief Executive Oficer of
Phi | adel phia International and
Nor t heast Phil adel phia Airports.
It's an honor to be here today to
present testinony on the Depart nent
of Aviation's Fiscal Year 2026
oper ati ng budget.

Joining ne today are
Tracy Borda, Chief Financi al
Oficer and Delicsha WIds, Chief
Adm nistrative Oficer, as well as
many ot her nenbers of the
Departnent of Aviation team The
City of Phil adel phia's Departnent
of Aviation, which owns and
oper ates Phil adel phia International
Ai rport and Northeast Phil adel phi a
Airport, is an enterprise fund
operating efficiently with no | ocal
tax doll ars independent of the
City's CGeneral Fund. Both airports

are sel f-sustaining, earning
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revenues through operations on
site.

As many of you were in
attendance to witness at our first
State of the Airport event |ast
fall, this past year we rel eased an
updat ed conbi ned econom c i npact of
our airport system Qur airports
are incredible economc drivers to
t he regional econony. The new
study from 2023 estimted that our
ai rports generated approxi mately
18.7 billion annually for the
econony, support nore than 102, 000
regi onal jobs and contribute 119
mllion annually in tax revenues to
the Gty's CGeneral Fund.

Thi s past year we saw
service commence to three new
Eur opean desti nati ons, courtesy of
American Airlines, to Nice, Naples
and Copenhagen. This upcom ng year
we anti ci pate additional European

service to Ml an and Edi nburgh.
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Wiile PHL remains a TransAtlantic
gateway, we al so saw new growth in
Cari bbean and Central Anmerican
markets with new service this year
to Costa Rica, Barbados and Mexico
City while continuing to work to
connect Phil adel phia to key markets
in South Anerica, Africa and Asi a.

Looki ng ahead, our team
I's busy preparing for 2026. CQur
capital devel opnent teamis in the
m ddl e of conpleting 500 mllion in
physi cal infrastructure investnent
spread over 50 different projects
to enhance the overall custoner
experience at our airports.

One of those key
I nvestnents is the restroom
renovati on program W opened
three new restroom sets |ast nonth
and we'll open five nore through
July. W're also focused on
creating vibrant |ocal experiences

within our airport. W continue to
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enphasi ze | ocal participation in
PHL food and shops program and
bring the best of Philadel phia
food, culture and retail experience
to travel ers.

W now have 19 | ocal
favorites and two nore are openi ng
this year, Federal Donuts and
Oyster House. |In addition to
physical infrastructure
i nvestnents, PHL is investing in
our people. Last year we | aunched
PHL Works, which is an airport-w de
initiative designed to el evate
custoner service and i nprove guest
experience through enpl oyee
training and ot her tools.

The goal of this program
Is to establish an airport-w de
uni versal custoner service culture
t hat provides our guests an
exceptional experience at every
touchpoint fromcurb to cloud. W

are also working hard to attract
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new enpl oyees and upskill our
talent within the departnent
through PHL Bridge Program This
wor kf or ce devel opnent program has
initiatives ainmed at increasing
talent and retention.

To support this
i nportant work, our Fiscal Year '26
budget requests $564, 062, 025, an
I ncrease of approxi mtely
$1, 879, 000 or point .03% over
Fi scal Year '25 estimated
obligation | evels. The budget
reflects our commtnent as we focus
on the cel ebrations planned for
2026 with an enphasis on
beautifying termnals, updating our
facilities and enhanci ng our guest
experience along with furthering
our air service devel opnent
efforts, sustainability initiatives
and continued effort to develop a
prem er workforce that reflects the

uni que nature of our city.
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Thank you for the
opportunity to give our testinony
here today. W are happy to take
any questions that you nmay have at
this tinme. Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

How are you doi ng today?

COW SSI ONER HAYMVAN:
Doi ng well. Thank you.

COUNCI L PRESI DENT
JOHNSON:  Just state your nane for
the record and pl ease begi n your
testinony, sir.

MR, HAYMAN: Randy
Hayman, Water Comm ssioner. Good
afternoon, President Johnson and
menbers of the Gty Council
Agai n, |'m Randy Hayman, Water
Conm ssioner. Joining ne today are
Lawr ence Yangal ay, Deputy Water
Comm ssi oner of Finance; and
Benjamin Jewel |, First Deputy Water

Comm ssi oner as wel |l as ot her

Page 232

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nenbers of PWD | eadershi p team

| am pl eased to provide
testinony on Phil adel phia Water's
Fi scal Year 2026 operating budget.
As the Conm ssioner, | have the
honor of working besi de 2000 of the
best water professionals in the
nati on who protect the health and
safety of our community. They do
this by ensuring that they deliver
safe and high quality and reliable
drinking water and the treatnent of
wast ewat er and stormmater to
protect our rivers and streans.

As you are aware, the
Water Fund is an enterprise fund of
the city. It is conprised of
revenues generated through charges
to our custoners. The Water
Departnent's operating budget is a
conponent of the Water Fund, and
it's this operating budget for
which this testinony is being

provi ded.
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The proposed Fiscal Year
2026 Water Fund budget totals
$607.5 nmillion, an increase of $71
mllion or 13% over Fiscal Year
2025 estimated obligation | evels.
This increase is primarily due to a
cl ass 100 i ncrease personnel to
provi de for, anong others, |abor
rate i ncrease, novenent of staff
fromcapital to operating and
hiring critical positions for
regul atory conpliance. dass 200,
pur chase of services, for permt
conpliance efforts to neet new
federal -1 ed enpl oynent requirenents
and critical maintenance. d ass
400, to replace out-of-date
vehicles flagged for renoval from
servi ce.

The Water Departnent's
operati ng budget supports our three
core services: Treatnent and
delivery of top-quality drinking

wat er, collection and treatment of
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wast ewater for the health and
safety of our population and the
envi ronnment, and managenent of
stormmvater to reduce pollution.

Proper nai ntenance of
our massive system of
infrastructure is critical. Qur
systemincl udes three drinking
wat er treatnment plants, three water
pol lution control plants, dozens of
punpi ng stations, over 3200 mles
of water mains, about 3700 m | es of
sewers and over 25,000 fire
hydr ant s.

The Wat er Depart nent
nmust conply with existing | aws and
regul ati ons set by state and
federal governnent, and we
antici pate additional regul ations.
Furthernore, future chall enges such
as climte change and sea | evel
rise conplicate our planning.

The departnent enbraces

i ntegrated planning as a nmeans of
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prioritizing limted funds for the
nost beneficial and cost-effective
projects. This allows reasonable
and affordabl e schedul es for naking
progress towards | ong-term goal s
consistent with the departnent's

m ssi on and vi si on.

To hel p keep debt
servi ce manageabl e, the depart nent
has been actively pursuing
avai |l abl e state and federal
infrastructure, lowinterest | oan
funding. And I'mglad to report
that the departnent has applied for
$951 million in state and federal
fundi ng, and thus far has been
approved for $941 million in | ow
interest loans and $4.8 nmillion in
forgi vabl e | oans.

The departnent has al so
applied for $223 million in grant
applications and has been awarded
$107 mllion thus far.

Furthernore, the departnent is
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preparing to submt additiona
applications for state and federal
funding in the next few nonths.
The departnent remains firmy
committed to water affordability
and access.

The Gty has been
successful in increasing enroll nment
in the Tiered Assistance Program
TAP, with roughly 64,000 custoners
now enrolled in TAP. In addition,
nore than 16, 000 custoners are
enrolled in the Senior GCtizen
Di scount. In 2022, new policies
were i ntroduced that greatly reduce
t he nunber of custoners eligible
for paynment-rel ated water shut-
offs. And we are continuing to
wor k col | aboratively with the
Revenue Departnent and the Managi ng
Director's Ofice to fine-tune
those policies and increase
outreach to custoners facing shut-

of f or who have grow ng debt.
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In closing, I'd like to
t hank Phil adel phia Water's
wor kf orce whose efforts 24 hours a
day seven days a week keep the
wat er running, the sewers clear and
our wastewater clean. Qur
wor kf orce i s dedicated to inproving
quality of life for everyone in
Phi | adel phia region. PW is
consistently working hard to
operate in a manner that is cost-
efficient, operationally effective
and thoughtful environnental and
econom c inpacts in the present and
future.

Thi s budget will allow
us to continue to neet our
essential charge of providing the
wat er, wastewat er and stormiat er
services that are the cornerstone
of public health in Phil adel phi a.
This concl udes ny testinony. Thank
you again for your time today. |'m

happy to answer any questi ons.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Just a couple brief questions
before | turn it over to ny
col | eagues.

So, M. Atif, just in
regards to our preparation for 2026
| want to start off by just
t hanki ng you and your team and give
a shout-out to Shane. | saw Shane
over there, just always being
responsive any tinme that we reach
out to your office. Any tine l'ma
civilian going through the airport,
because | travel on a regqular
basis, so ny experience has al ways
been great. And I'Ill pick up the
phone and call y'all and tal k about
nmy great experience. And thank you
for having vegan options in the
Phi | adel phia I nternational Airport.
It neans a |ot.

As we prepare for the

events of 2026, the Adm nistration
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has noted a $500 million
i nvestnment. Could you break down
what those investnments are?

MR. SAEED:. Yeabh,
absolutely. 1'Il start and |I'm
actually going to request that Api
Apul I i ngam our Chi ef Devel opnent
Oficer, comes for alittle bit
nore detail to this. So as you
know, Council President, we have an
Enterprise Fund, and our funding
primarily cones fromthe airlines
in ternms of rates and charges. So
we entered into an agreenent with
the airlines a couple of years ago.
And part of that agreenent expanded
their capital commtnent to the
airport wwth a collective anount of
$1.8 billion.

When | canme into the
office two and a half years ago,
our team | ooked through the
projects that we had and focused

certain anount of effort into
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projects that were going to be
custoner-facing as part of that
I nvestnent portfolio and prioritize
themto ensure that 2026 is going
to be a good year as peopl e cone
and travel through the airport.
These are inclusive of airfield,
term nal and | and site projects,
from | andscapi ng and signage to
i n-term nal enhancenents of digita
di spl ays and other facility
I nprovenents, including gate-hold
areas as well as taxiways | eading
up to the airport gates that
airlines use.

So it's a subset of the
overall capital programwth a
cl ear focus on delivering these
projects by the end of this year.
Sonme of them mght trickle into
early part of next year, but we are
certainly aimng to have them al
concl uded before we see the traffic

com ng through. Wth that, 1']
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ask Api to kind of provide a little
bit nore detail into these projects
and where they're at.

(Wtness approached
Wtness table.)

M5. APPULI NGAM  Good
afternoon. M nane is Api
Appulingam |'mthe Chief
Devel opnment Officer for the
Departnent of Aviation. And as
Atif said, we're excited to have
enbarked on this $500 mllion
capital programto prepare us for
2026 and we have projects focused
on | and-side term nals and
airfields.

On the term nal side,
sonet hing we tal k about and Atif
nmentioned in his opening remarks,
we have our restroom renovation
program W have about $20 million
dedi cated to renovati ng about eight
restroons. That also includes a

cust odi al operation center that we
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opened last fall to make sure that
the staff that is cleaning and

mai nt ai ni ng our restroons have a
facility as well.

W noderni zed t he
platfornms for SEPTA, the airport
line, last fall. W conpleted that
project. That was about a $15
mllion investnent. So we
conpleted that. Right now we are
doi ng sonething called a term nal
refresh where we're going through
our seven term nals and nmaking sure
the painting, the lighting, the
seating, the carpeting, the floors,
wal I s, anything and everything a
passenger sees and touches has been
upgraded or noderni zed.

So right now there's a
| ot of construction activity
happening in the termnals. You'll
see a |l ot of construction
barricades and also a | ot of work

happeni ng over ni ght hours when
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there's less flights and | ess
people in our termnals.

On the airfield, we're
rehabbi ng our main runway, Runway 9
Right to 7 Left. So that's also a
nighttime construction that should
be conpleted this sumer. And
there's about 50 projects as Atif
nmentioned. |'mhappy to get into
the details. But just generally,
we' re addressing as nuch as
possi bl e for 2026.

And one other thing |
will mention as well with the
restroons that we are not
reconstructing prior to 2026, we
are refreshing those restroons. So
that neans going in there replacing
broken fixtures, painting, creating
lighting. So those will be all
done by this fall as well.

COUNCI L PRESI DENT
JOHNSON:  Ckay. And --

MR. SAEED:. And,
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M. President, |'msorry. |f |
may, just want to -- you m ght
al ready be aware that on the 14th
there is actually a hearing
specifically on 2026 preparation |
have been asked to participate in
and we wi |l have an extensive
conversation and briefing on all
aspects, including capital program
for 2026.

COUNCI L PRESI DENT
JOHNSON:  Good. So I'll save ny
questions for that hearing. Just
part of it, we'd like to get an
update on how we're maki ng sure
that the 500 mllion is also equity
I nvested for businesses, snall
busi nesses, to participate and the
projects are taking place as we
prepare for 2026? So you don't
have to answer that now But at
that hearing, we'll have an
opportunity to do a deeper dive.

MR SAEED: We will get
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you that detail.
COUNCI L PRESI DENT

JOHNSON: Ckay. | want to wap up
for ny nmenbers. But also, | see
M chael Carroll over there. | know

you work very closely with the
Streets Departnent as well. Just
want to thank you and your team for
respondi ng to Council's advocacy
around the restoration of the $5
mllion for Vision Zero.

Al so, that goes
toward -- we see the funding and
then the new staff that's requested
will go toward making sure we're
nore pedestrian- and bicycl e-
friendly city. So | just want to
acknow edge that.

| want to also foll ow up
on Counci | menber Dr. Anthony
Phillips, he introduced | egislation
to have speed cushi ons around
schools in the city of

Phi | adel phia. Can we get an update
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on how nuch progress have been nmade
since he introduced that piece of
| egi sl ati on?

COW SSI ONER DEL ROSSI :
We have approximately 108 installed
around school s and we have 185 t hat
are in the queue right now for
desi gn of the speed cushi ons around
t hose school s.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Al right. Thank
you very much.

And then just | ast,
M . Randy Hayman, Conm ssioner,
just give us a brief idea. W know
that every winter when it gets cold
there's always a water main break
somewhere in sone Council manic
District that we have to address.
Once we had a water main break, it
has significant inmpact on the
residents that live in that area as
wel | as the businesses that live in

t hat ar ea.
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Just give us a rea
brief overview of what your teamis
doing to be on the front end of
replacing the pipes so we don't
have water main breaks during the
Wi nt er nont hs.

COW SSI ONER HAYMAN: |
appreci ate the guestion. To conbat
t he consequences of an aging
system and it nust be understood
we have a very old system here, the
average pipe is probably about 75
close to 80 years old. But we have
a plan and we're proactive. And to
conbat the consequence of aging
buried infrastructure, we
substantially increased the nunber
of water mains and sewers targeted
for replacenent or renewal each
year.

Wat er mai n repl acenent
over the |ast 29 years has averaged
19 mles per year. W are ranping

that nunber up with the goal of
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replacing 32 mles per year, 1.5%
of the distribution system per year
in Fiscal Year 2025 and beyond at a
cost of $5.25 million per mle.

On the sewer side, we're
havi ng sewer repl acenent over the
nine years has averaged 7.8 mles
per year. PWGis ranmping it up in
sewer replacenent rate to 14 mles
of sewer reconstruction in Fiscal
Year 2025 and increasing that
nunber by 1 mle per year until it
reaches 20 m | es per year at a cost
of $9 million per nle.

And so, we're doing the
best we can to, one, analyze where
the problens may exist. Then
nunber two, to be proactive in
having a set gate at which we're
doi ng repairs and repl acenent.

It's an ongoi ng process and is one
that is very costly, as |
nmenti oned, per dollars per mle.

COUNCI L PRESI DENT
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JOHNSON: Al right. | also want
to acknow edge Steven Lorenz for
his work and the things that he's
doing in ternms of the Streets
Departnment as wel | .

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  And | got one nore. |
want to give y'all, y'all props
whil e you're here.

At this tinme, | am going
to take a nonent and acknow edge
Counci | menber -- oh, and this is
right on tinme too. JimHarrity,
who's the Chair of Labor, who's
al so a nmenber Local 57 says there's
a definition as to what is a
pot hol e.

And so, I'mgoing to |et
himlead off this round because
there's a question regarding is the
Water Departnent talking to the
Streets Departnent when devel opers

are digging up our streets and
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| eavi ng these official potholes.
And |"'mgoing to |l et Menber Harrity
| ead this discussion.

And then next we wl|
have Dr. Phillips, Jam e Gauthier
and Mpajority Leader Katherine
G I nore Ri chardson.

COUNCI LMAN HARRI TY:  So
| thank you, Council President.

Thank you all for being
here today. | know your jobs are
not easy. It takes a |ot of effort
and a lot of work and a | ot of
different people to make things
w th these nunbers cone to
fruition. So with that, |'m going
to ask sone questions and |' m goi ng
to ask themall. That way you guys
can give themto nme just for a sake
of tine.

So for Water, some of
the contractors have conpl ai ned
that their work has been del ayed

because of backl ogs in water
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sanpling testing that is required
to conplete projects. Are there
any plans to streamine this
process? And is there a staffing
i ssue or a procedural issue?

And then for Aviation,
you referred in your testinony to
t he econom c inpact study which
stated PHL and PNE conbined to
generate 18.7 billion in regional
econom c inpact. Are you able to
provide a little nore context on
t hose nunbers and can you share the
anmpunt of tax revenue the City
receives as a result of the
oper ati ons?

COW SSI ONER HAYMAN: |
appreci ate the question. Thank
you. As far as del ays, we have
many different parts of the puzzle
that have to cone together. One,
there is the testing. Nunber two,
there is the actual review of

what's happening at the site that
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has to take place. And then nunber
three, there is the procedures that
are properly followed. And so, we
are working with the contractors to
eval uate how we can i nprove and

we' re | ooking at what inprovenents
that we can do in the testing
protocol. And we've announced t hat
to them sonme things we can do to
streamline it and we're nore than
happy to do that.

We're al so | ooking at
the possibility of going out to the
field and doing a field test to see
what are sone of the probl ens that
that may exist. And we're also
working with themto devel op not
only new protocols possibly for us
within the organization, but to
work with themas far as nmaking
sure foll ow ng proper protocols at
the site as far as testing
protocols are going. And so, we're

maki ng progress | believe, but it
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Is a three-piece puzzle that is
going to take tine for us to bring
it all together.

COUNCI LMAN HARRI TY:
Ckay. Thank you.

MR  SAEED:
Counci | renber, thank you for that
question. It frequently is asked
at the airport as to how it
contributes to the | ocal econony.
And the reality of the matter is
that we facilitate commerce within
our four walls that makes
busi nesses successful, then
contribute to | ocal economes. So
we don't as an enterprise fund have
a direct contribution financial to
the city, but through the
activities that we performwe do
have busi nesses that the Cty
collects --

COUNCI LMAN HARRI TY:
That's what |'mgetting at. Do you

have a nunber of how nuch those
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busi nesses inside the airport
generate in tax dollars? | know
you guys are --

MR. SAEED: |1'mgoing to
ask Tracy Borda to cone up here.
This work gets done under our shop.
But to start with, there's about
$400 mllion of econoni c inpact
overall to the region. Very
specifically with Philadel phia, it
is about $119 million. And I'm
going to ask Tracy to cone and
speak to you, the breakdown. And
she'll also talk to you about a
little bit about how t he inpact
study is done with different parts
of the study covering different
aspects of the inpact.

COUNCI LMAN HARRI TY:
Thank you. And | appreciate the
fact that you guys have so many
smal | businesses in there
operati ng, nom and-pop shops, that

make up our Phil adel phia, what it
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I's, sonething special because of
t hese hard-working people. So
t hank you.

(Wtness approached
Wtness table.)

M5. BORDA: (Good
afternoon. Tracy Borda. |'mthe
Airport's Chief Financial Oficer
for the Departnent of Aviation.
Thank you for -- I'll bring this a
little closer. Thank you for your
question. Yes, we had just
conducted -- we waited until kind
of the harder tines have passed and
did an update to our economnic
i npact last year. And it's great.

| mean, when you have an
international airport in your city
there's just trenendous anount of
I npacts and those inpacts have
tiers. So as Atif explained, the
total result was $18.7 billion
econom c inmpact. The tiers of

i npacts that happen, and I'1|
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specifically end up answering your
question. But you first |ook and
we worked with the Econsult who
conducted the study.

First, you have the
i npact that takes place right on
airport, right. You have the
airport itself, all the hiring that
we do, the noney we spend on
protective services, material,
suppl i es, equi pnent. You have al
the airlines, all the other
busi nesses, all of the concessions,
all of those right there on our
canpus and the inpact that that
makes.

And then fromthere once
you have an international airport,
you end up having -- your spur
busi nesses devel op around you
right, everybody who's there to
support us, whether it's
mai nt enance facilities, suppliers

for airlines, parking facilities,
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all those things that end up
poppi ng up around an airport. So
if you |l ook at us on a nmap, you see
all those businesses that have cone
to be and then further out you
start to | ook at the regional

I npact and that deals with things
like tourism right, and all the
fol ks that cone here to visit us
and see our beautiful city.

So with that said, we
absol utely have a direct inpact on
the city. And so, ultimately the
airport it's about $120 million
I npact in taxes that are paid to
the Gty through the wage tax, the
sal es and use tax and business tax.
And we have a breakdown of those
if. You need them we're happy to
supply your office with that.

COUNCI LMAN HARRI TY:
That's great. | thank you and
al ways a pl easure dealing and

talking with you at the airport.
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You guys are very accommodati ng.
And we're working on sone stuff
toget her right now and get sone
nore enpl oyees. Sonebody who grew
up in Southwest Philly, that was
like a |lifeblood to our
nei ghbor hood between the airport
and when UPS cane in and nade their
hub up there. | nmean, you know how
It is when you live in a
nei ghbor hood. One person gets a
j ob and the next thing you know,
t he whol e nei ghbor hood' s wor ki ng
over there. So |I'd like to see
sonme nore of that, some nore
outreach that we're working on now
I n the nei ghborhoods to try to get
sonme of the people in the airport.
So t hank you.
M5. BORDA: Thank you.
COUNCI L PRESI DENT
JOHNSON: Thank you, Menber
Harrity, for your expertise.

Dr. Phillips.
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COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| just want to thank the
Streets Departnent for all the work
that they do in our city, but we
still have a lot of work to do of
course. There is a backl og of
speed cushi on requests that remain
a concern of many nei ghbor hoods
t hroughout the city.

VWhat | evel of investnent
IS going to be needed to reduce
wait tines and address conmunity
saf ety concerns nore pronptly?
Fi nanci al investnent will be needed
for us to reduce the wait tinmes and
address the community concerns
about safety and putting speed
cal m ng neasures down.

COW SSI ONER DEL RGCsSI :
Thank you, Council nenber, for your
question. And we can get back with
the actual figure of what it's

going to cost to definitely
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el i mnate the backl og.

COUNCI LMAN PHI LLI PS:
Gotcha. In addition to that, have
you considered -- is there soneone
in your departnment that's solely
responsi bl e for working on speed
cal m ng neasures only? |Is there
anyone in the departnent?

COW SSI ONER DEL ROSSI :
We have a traffic engineering unit
that works al ongside with the
O fice of Multinodal Planning and
we have the Vision Zero Task Force.
So there's a conbination of things
that are working al ongsi de each
ot her.

COUNCI LMAN PHI LLI PS: |
ask that question because | think
that there's such a significant
amount of community input and val ue
around us. Maybe it'd be really
beneficial to have a person who's
responsi ble for community rel ations

around speed cal m ng neasures,
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people that will help. And | see
the job as not only talking to the
publ i ¢ about the process but, two,
tracking a system of hel pi ng peopl e
under stand where they fall in line
in the pipeline for getting the
speed cushi on.

And if they're not
eligible for speed cal m ng neasures
such as a speed cushi on, what el se
can they be eligible for and
hel pi ng the public understand that
t hat can be beneficial because the
traffic engineers, you're focused
nore so on the inplenentation? W
need sonmeone that's going to help
with the innovation as nuch as
possi bl e.

And then lastly, | just
want to nention that we have in the
city of Philadelphia -- are we
experiencing with our speed cal m ng
neasures, are there any ot her

i nnovati ve ideas that the
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departnent is exploring because
we're not going to be able to get
to every block with speed cushions
at this point? So what are sone
ot her innovative ideas that are
com ng up and di scussi ons about how
can we slow down traffic that's
happening in our city?

COW SSI ONER DEL ROCSSI :
They posted a Vision Zero annual
report. And in the report there
are different types of neasures in
whi ch they will be inplenented
| ooking at the H gh Injury NetworKk.
Every project that we -- capital
project in the city that we do we
| ook at traffic cal mng neasures.
Qur signal projects, our paving
projects, we add in the speed
cushions. W ook at it in every
proj ect that we have that cones
into the city of Phil adel phi a.

W don't necessarily

have a unit that just specifically
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does that type of work, but each
unit col | aboratively cones together
wi th ideas and suggestions around
t hat .

COUNCI LMAN PHI LLI PS:
Just real quick, Council President.

Conm ssi oner, | do
appreci ate your background and your
wor k that you do, but to ne the
nere fact that you couldn't provide
a clear-cut summary on this tells
me that this is not a focus of your
energy and expertise, and that
bot hers ne and a | ot of neighbors
in the city of Philadel phia. So |
just want to tal k about why people
are not getting what they need when
it conmes to speed conditions. Al
right. Mke's going to take the
answer. Well, MKke's been around
for alittle while.

MR, CARROLL: I'IIl try
to just add a little context. So

M ke Carroll, Deputy Director for
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the O fice of Transportation and
Infrastructure Systens. So | just
want to maybe follow up on what the
Conmm ssi oner was saying to your
questi on about havi ng soneone

desi gnated. And you did el aborate
t hat what you're thinking about is
t he engagenent with the comunity.
So we can certainly consider that
bet ween OTl'S and Streets.

The key though | think
that the Conmm ssioner was getting
at was that there's a few
di sciplines that are involved. So
general |y speaking, the traffic
engi neers are going to be the point
of contact for the nei ghborhood.
They do al so have the expertise to
eval uate whet her or not a speed
cushi on shoul d be inpl enmented based
on the criteria that they have and
what they see when they do their
studies. And then we're going to

bring in the highways division in
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order to inplenent the speed
cushion. And then there's sone
deci si on- maki ng about whet her we
put in multiple sets or whether
they're asphalt or whether they're
rubber that are kind of in the
weeds, and that's generally going
to be a dial ogue between the
traffic engineering group and the
hi ghways di vi si on.

So the traffic engineers
| think are the closest to that
role that you're tal king about.
They have control over the whole
suite of options, whether we're
| ooki ng at stop signs or kind of
limting the space for cars to
speed or putting speed cushions in
or |l ooking at piloting one-way
direction or sonething |ike that.
They have that expertise to nmake
t hose deci si ons.

But what |'m hearing

fromyou today, and | think you' ve
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been real clear about in our
conversations before, is that you'd
like to see nore transparency from
the residents' standpoint, so that
if the traffic engineers are
speaking in a technical way that
maybe i s goi ng over residents'
heads, sonmebody can translate that.
As a result of our
conversations, | think we're
putting online the mapping tool
that we had discussed so that'l|l be
avai |l abl e for people to check on
their own to see what the status of
traffic calmng is in their
nei ghbor hood t hroughout the city.
So we appreciate that conversation
we' ve had with you. And OIS has
sone infrastructure in place to
support conmunity engagenent in
general, so we can take that idea
back and think whether we've got a
solution. It gets alittle bit

closer to what | think you're
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sayi ng, you know, translating for
nei ghbors in a | ayperson's terns
what's going on. | think there's
sonme tools in place. | think we're
maki ng some progress.

COUNCI LMAN PHI LLI PS:
Thank you so nmuch. | guess |'|
reserve ny other follow up
guestions for the next round.

Thank you so nmuch. Appreciate you,
M chael .

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Menbers, | need to make one small
adj ust nent .

Menmber Thonas.

COUNCI LMAN THOVAS:

Thank you, Council President.
Appreci ate the grace.

" mgoing to be very
quick. 1'mnot even going to take
my whole tinme. | just specifically
want to talk about aviation. The

rest of ny questions I'll submt in
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witing. But we've had sone recent
i ncidents, not just in Philadel phia
but across the country | ooking at
I ssues surrounded by aviation. And
we know technol ogy is taking place
in the very near future, sone
pl aces even right now that a | ot of
us are not necessarily ready for.
So when |I'm | ooking at
this global issue of energing
technol ogy in new markets, right,
right now in Philadel phia there's
no place where we have a hub
out side of the Northeast A rport,
and of course our bigger airport
for sonme of the other innovative
things as far as carrying cargo,
carryi ng people, and other pl aces
are preparing for those things. So
what are we specifically doing as
it relates to aviation and commerce
to attract these new segnents of
traveling both for people and for

goods that's com ng down the
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hori zon so Phil adel phia is prepared
to stay conpetitive with other
| arge cities?

MR, SAEED. Thank you
for that question, Council nmenber.
It is an energi ng technol ogy and
there are definitely certain parts
of the country that seemto be
getting a little bit nore traction
t han ot hers.

For exanple, Ol ando and
Florida in general because of the
weat her conditions and the
popul ati on density. There are
other airports that are al so
starting a little bit nore research
trying to understand how the
econony around these new
t echnol ogi es woul d wor k.

We certainly are keeping
it front and center as part of our
| ong-term planning. ['mgoing to
ask Api Appulingamto cone up, if

you don't m nd, because her team
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oversees sone of this planning
work. | would tell you that we
tal k about these energing
technol ogi es frequently in the

i ndustry conferences. And the
nomentumis not quite at a place
where | arge-scal e i npl enentati on
seens realistic. It is in part
based upon limtations a | ot around
el ectrical infrastructure but also
regul ati ons.

We certainly are not
sitting idly. W are watching what
IS going on in the comunity and
we' re maeking sure that as those
opportunities emerge we have a pl an
of action. I'Il let Api speak to
| ong-term pl anni ng and how we're
viewng that, also talk a little
bit about electric infrastructure.

COUNCI LMAN THOVAS:

Yeah, specifically talk about the
electric vertical takeoff and

| anding craft initiative.
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And, Council President,
that's literally ny only question.
The rest I'Il submt in witing for
Water as well as for M. Carroll
for Vision Zero stuff. Thank you,
Counci | President.

MS. APPULI NGAM  Good
afternoon again. Api Appul i ngam
Chi ef Devel opnment O ficer. Geat
question. This was sonething that
we have been | ooking at for a while
froma | ong-term pl anni ng
perspective and where we coul d
| ocate sonmething |ike an eVICOL at
PHL. And we have recogni zed t hat
roofs of large facilities are what
we could locate it on. So in
future planning efforts, we have
identified | arge square footages on
roofs to possibly | ocate sonething
i ke an eVTCL structure.

COUNCI LMAN THOVAS:

(I naudi bl e).
MR APPULI NGAM  Wen it
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cones to PHL, we are confined in
ternms of where we could build on
the ground and giving priority to
infrastructure |ike taxiways and
runways at this tine. And for
eVTOL and with the standards that
exi st today, we know that it can't
interrupt aircraft operations, that
it has to operate independently
fromaircraft. So that's why we
recogni ze that roofs of our
bui | di ngs, our future buil dings,
coul d be potential |ocations.
COUNCI LMAN THOVAS:
Thank you. We'Ill follow up with
nore questions. |'msure Dr. Ahmad
will also have simlar advocacy
this year. She's been |eading the
charge around these type of
vehicles on the ground and |I'm sure
she'll have an interest in the air.
And as | close out, the
one thing I'lIl ask and pl ease don't

do it right now, but in the course

Page 273

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of answering other nenbers'
questions throughout our tine this
af ternoon, because you and | have
al ready spoke about this, |I'm not
asking themright now, but please
make sure that you're taking the
time to talk to nenbers as well as
t he general public about what the
ai rport has done to prepare for
2026 with all of the guests that's
com ng and how we expect the
airport to look very different than
what it does right now And how
you all are prepared, because
that's what you said, for the
t housands of tourists that's going
to be com ng next year?

So I ask you not to
answer that now so the Counci
Presi dent can nove on. But in the
m dst of answering other questions
this afternoon, please include sone
of that in your responses.

Thank you, Counci
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Presi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
Counci |l woman Jam e Gauthier. The
next, Majority Leader Gl nore
Ri chardson. The next,
Counci | menber N col as O Rourke.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

My questions are for
Conmm ssi oner Del Rossi. (Good
afternoon. First, |I've appreciated
wor ki ng with you over this past
year and | congratul ate you on the
acconpl i shments that you listed in
your testinony. M/ questions are
around street repaving. | want you
to explain how the departnent is
prioritizing which street repaving
projects happen first. Have there
been any adjustnents to those
criteria conpared to previous

years?
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And |'m asking this
because we have streets in ny
District that very nuch need
repavi ng and sone of this predates
you, but we've been waiting for
these street repavings for four
years now with no action.

| have a few ot her
guestions | want to get on record
bef ore you answer. By our
cal cul ati ons, the Paving and
Roadway Mai nt enance Prograns budget
is decreasing by about $9.4 nillion
in FY26, from%$61.9 mllion in FY25
to $52.5 mllion in the proposed
FY26 budget .

My questions are why is
such a reduction being proposed
despite the backl og of street
mai nt enance requests and needs?
How wi Il this cut affect the
departnent's ability to pave roads,
fix potholes and install safety

i nprovenents? And pl ease explain
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what efficiencies or alternative
fundi ng sources will ensure that
service levels in our neighborhoods
are not conprom sed and how t he
departnent will be held accountabl e
for delivering results with a
smal | er budget.

COW SSI ONER DEL ROSSI :
Thank you, Council nmenber, for your
questions and thank you for the
kudos for our departnent. Qur
paving list wll be com ng out
right after these budget hearings.
We are continuing paving from| ast
year. W do have a list of streets
that needed to be paved in the
previous fiscal year, so they are
starting that this week. They wl]l
be paving those streets.

We do currently have a
list that will be put out today.
But as far as the efficiencies, |I'm
goi ng to ask Deputy Managi ng

Director Carroll to come up to talk
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about our budget and how we're
goi ng to approach the paving with
t hat scenario.

COUNCI LWOVAN GAUTHI ER:
Sure. And also -- | don't know if
M ke can speak to this, what
criteria do you use to determ ne
where you're going to go first and
where you're going to go next as it
relates to which streets get paved
i n which order?

COW SSI ONER DEL RGCsSI
We have a list of the last tine
streets were paved, so we do do
different type of inspections. W
have our highway yards go out and
| ook at the conditions of the
streets and we have lists of when
the street was paved in the past,
and we try to get it into a cycle
because you have a |ife expectancy
of a street, so then we pave based
on the life expectancy. But | wll

turn the rest of your question over
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to Deputy Managi ng Director
Carroll.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch.

MR. CARROLL: Just to
pick up on the point the
Conmmi ssi oner was nmaking, there's a
few different ways to prioritizing
conventionally what we would start
with. Most jurisdictions would
start wth was sonething like a
condition index, which factors in
what we see in terns of the
condition of the street, the age of
the street, how nuch traffic is on
the street, how nuch it's been
subjected to utility work, that
ki nd of thing.

But in the past, | think
for the Phil adel phia Streets
Departnment we found that there's
not been a good substitute for
i nspection, like eyes on the street

toreally get a better feel for
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what's going on that particul ar

bl ock on that particular street.
So we've relied pretty heavily on
the inspection to kind of figure
out how we would reprioritize
somewhat away from what the
conputer puts out, for lack of a
better way of putting it, in terns
of paynent condition index.

COUNCI LWOVAN GAUTHI ER:

MR, CARROLL: There are
new tools that we're trying to
explore. So we did a pilot a
coupl e years back where we worked
with a startup conpany which
attached sone video equi pnent to a
vehicle, did kind of a drive around
parts of the city and then fed that
into a conputer which has kind of a
machi ne-| earni ng conmputer vision
al gori thm whi ch can pi npoi nt
defects in the street. And really

interesting, promse or had the
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potential to pinpoint defects
bef ore they even happen just based
on what it's seeing on the street.

We're not quite ready
for prinme tine with that. | think
we're interested in exploring
devel opi ng that kind of tool a
[ittle bit further, but that
general ly woul d be sonet hi ng t hat
woul d provide a way to scale up
that eyes-on-the-street benefit we
get from having inspectors who have
experience maintaining streets to
substitute.

CGeneral ly speaking, this
city has a | ot of aging
infrastructure. |t doesn't
surprise ne that you're finding
t here's nei ghborhoods that have
been seeking service for an
extended period of time in the
queue. We were very grateful in
FY25 that we were able to

dramatically scale up the anount of
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pavi ng.

There is carryover from
that year's budget into this year's
budget so we're not paying interest
on debt and not being productive.
W want to spend that carry-forward
down before we're taking on nore
debt. So if you look at the carry-
forward and t he budget that we've
gotten the FY26 proposal, we're
sustai ning the dollar val ue of
I nvestnent that we're | ooking at.

The question in terns of
efficiency, | think one of the key
t hi ngs we have to understand is
that there's a certain anmount of
capacity for us to deliver on a
pavi ng project and we're pretty
close to the max there. And it's
not just what happens on the city
side. It's the whole comunity of
contractors, of folks who are
i nvol ved in paving, who pay for us

but also pay for all the
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surroundi ng communities who pay for
PennDOT.

And when we, collective
with all of our partners in the
regi on, push beyond that, what
happens is you're inflating all the
prices. And so, you don't
necessarily get the bang for your
buck once you absorb that capacity.

COUNCI LWOVAN GAUTHI ER:
Tiny followup. It's so small.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  ( Gestured
affirmativel y).

COUNCI LWOVAN GAUTHI ER:
Ckay. | think I"mnot so nuch
aski ng you how you determ ne
whet her a road needs fixing. [|'m
aski ng you how you determ ne what
you fix first, in what order you go
in. |If you could address that.

And al so, is that sonething you
woul d ever make public? | know the

Adm ni stration has taken to sharing
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a lot of data about how we offer
our servi ces.

MR, CARROLL: Yeah. So
we follow up with nore infornmation.
Ceneral ly speaking, it's | would
call a risk managenent approach
And we're al so | ooking for
opportunities to get efficiencies.
So if we know the Water Depart nent
IS going to be doing work or one of
the utilities is going to be doing
wor k, we nmay resequence a street so
that we don't pave it. And then as
we' ve had problens in the past, it
gets dug up by sonebody else for a
separate reason. So a street that
could really need paving really bad
m ght get del ayed, reprioritized so
it'"s no longer first if we know
there's another project com ng that
woul d i npact that street. So we
can provide a little bit nore
I nformati on.

COUNCI LWOVAN GAUTHI ER:
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Thank you, Madam Chair.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Counci |l menber Gaut hi er.

| also wanted to state
for the record Council nenber
Gaut hier stated at the beginning of
her questioning that there was one
street in her District where they
were waiting for four years. |If
you all could just follow up with
Counci | renber Gaut hi er on that,
that woul d be npbst appreci at ed.
Thank you very nuch.

Col | eagues, as an FYl we
have nine of us in the queue so
"Il ask that you keep your
gquestioning to three m nutes.

Ckay. I'mgoing to be very strict
about that three mnutes. Wen the
bell rings, we are going to nove on
to the next colleague. And now,
it's my turn which is great.

So | wanted to start
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with a list of thank yous and I'1]|
start with Aviation and the
Airport. O course, Atif and the
entire team Shane, you know we

| ove Shane, everybody in Council

| oves Shane, Tracy -- | don't want
to start nam ng nanmes and getting
nmyself in trouble. But we
appreciate the entire teamat the
Phi | adel phia I nternational Airport
and PNE of course. And have to
give a shout-out to Lakshman at
Anerican Airlines.

Al so for our Vater
Departnent, Conmi ssi oner Haynman,
Sandra Scott for |ntergovernnental
Affairs, she's always very
know edgeabl e and hel pful with all
of our constituent cases, Laura
Copel and and Benjam n Jewel | .

And then finally for
Streets Departnent, Anmber Porter,
who's the adm nistrative assistant,

Patrice Nouvel with streetlighting
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assi stance, KasimAli, a chief
traffic engi neer who assists us
with speed studies and traffic
signs and lights. And |last, but
certainly not |least, and |I' m doing
him | ast on purpose because he has
gone above and beyond the call of
duty, true neaning of a public
servant, and | amgoing to take a
personal privilege to ask himto
stand Steven Lorenz, chief
engi neer.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: W know that it's been
a difficult year for you and your
famly and you still rise to the
occasi on and al ways, always go out
of your way to inspect |ocations
himsel f after work and neet with
our constituents and have assi sted
with so many cases and one case in
particular. So we just want to say

t hank you. Beth on ny teamthanks
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you. | thank you and we appreciate
you so nuch

So I just wanted to put
a coupl e questions on the record.

I want to put on ny Finance
Commttee hat for the A rport and
al so for the Water Departnent. |If
you all could just detail the
mnority participation nunbers for
your |ast five bond deals. And
once you do that, if you could say
I f there are any unspent proceeds
fromany of the prior bond deal s?
And if so, how nuch?

COW SSI ONER HAYMAN: |
wi || have Lawr ence Yangal ay, Deputy
Comm ssi oner of Finance, join ne.
But | do want to nmake it clear that
when it cones to mnority
participation, our goal is 33%
This year we have reached 36% And
so, we've been able to do a very,
very good and consistent job. And

we take it very, very personally to
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make sure that we make oursel ves
avai | abl e.

We have a program where
the mnority contractors cone and
we speak with them and | nake the
time to make sure I'mthere to
encourage themto participate.
It's personal to me. My godfat her
was the first Black pharmacist in
St. Louis, and | worked fromthe
ages of 10 to 18 so |I know the
I nportance of that dollar going to
a mnority, a wonan or
di sadvant aged busi ness for that
famly and for that community.

| will -- give ne just
one second pl ease.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. And | want to
say thank you for the prograns that
you all have in bringing in small
busi ness owners to help themlearn
about the opportunities. W

attended a fantastic forumdown in
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South Philly with the airport and |
t hought it was wonderful. Before
this Iine of questioning, |'m
particularly focusing on the bond
deal s.

COW SSI ONER HAYMVAN:
Ckay. | will hand it over to
Lawr ence Yangalay to take it from
t here.

COUNCI LWOVAN d LMORE
Rl CHARDSON:  Excel | ent .

MR, YANGALAY: Thank
You. Law ence Yangal ay, Deputy
Commi ssi oner of Finance, Water
Departnent. As of the background,
i f you can just please repeat your
question, | wll appreciate it.

COUNCI LWOVAN d LMORE
RI CHARDSON: Absol utely and good to
see you. |If you could just detai
the mnority participation nunbers
for the last five bond deals.

MR. YANGALAY: The only

detail set if we can provide you
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with those details, the only detai
we have is what our target
participation was and how nuch we
achieve. Most of this mnority
participation is within the capital
budget and sone of them are
subcontractors.

W gave the contractor,
mai n contractor and we insist that
certain percentage of majority
participation is achieved.

COUNCI LWOVAN 3 LMORE
RICHARDSON: Is this for the bond
deal s?

MR. YANGALAY: The bond
is what funds our capital project.
So nost of our capital project up
to this point are funded by
Bondi (ph). Very, very small
percentage at this point is funded
by any ot her grant, probably |ess
than 1% So all of our capital
proj ects are funded by Bondi, and

nost of themare for capita
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program

COUNCI LWOVAN d LMORE
RI CHARDSON: | knew the bell was
comng, so I'mgoing to put this
guestion on the record. You nay
not be able to respond today. |
woul d ask for Water and for
Airport, if you could just respond
in witing to the Council President
for dissemnation to the nenbers,
i f you could just again detail the
mnority participation nunbers for
the last five bond deals, and not
specifically for the contractors
after the deal is approved and then
you sel ect the contractors for the
vari ous projects.

| nmean for the actual
financing of the deal. |'mputting
on ny Finance Conm ttee Chair hat
right now Ckay. And if there are
any unspent proceeds from any of
those prior bond deals. And if so,

how nuch? Have you encunbered
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then? And when is your next tine
comng to the market? Ckay. Thank
you very much. And that's for
Airport and for Water. And if you
could just submt it in witing
within 10 days, if that's possible,
that would be hel pful. Okay.

Thank you very, very much

The Chair now recogni zes
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair.

Good afternoon to
Comm ssi oners Del Rossi, Hayman and
Saeed. Thank you for being wth us
today and entertaining our |itany
of questions. | want to focus ny
guestions on an issue that's
sweepi ng across the entire
Commonweal th, the privatization of
muni ci pal water systens.

So, Conmm ssi oner Hayman,
| want to chat with you for just a

second. In 2016 the Pennsyl vani a
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| egi sl ature passed Act 12, which
made it easier and nore financially
attractive for private conpanies to
acquire public water systens.
Since then nearly two dozen water
and sewer systens in Pennsyl vani a
have been privati zed.

These are corporate
t akeovers of the people's services.
These corporate takeovers have |ed
to staggering rate inevitably of
rate increases, sone as high as
167% For exanple, in Exeter
Townshi p average nonthly water
bills junped from $43 to $114. The
Pennsyl vania O fice of Consuner
Advocate estimates that because of
Act 12, Pennsyl vani ans are now
payi ng an additional $85 million
annual ly for water and waste
servi ces.

At a tine when Trunp is
openly signaling his intent to

privatize public goods |ike UPS,

Page 294

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

i ke Amtrak, |'m deeply concerned
about protecting Philadel phia's
muni ci pal services. Specifically
for Phil adel phia, the Law

Depart nent has advi sed ny teamt hat
the Cty's Charter explicitly
allows for the privatization of the
Wat er Depart nent.

So | have three
questions for the Water Departnent.
Just to confirm do you share that
particular interpretation of the
Charter? Does the Cty, in fact,
have the authority to sell off or
contract our water and sewer
servi ces?

The second question is
what | egal or procedural
protections exist to prevent
private conpanies fromacquiring
Phi | adel phi a's water system and
driving up rates for residents?
And thirdly, have there been any

di scussions, internally, externally
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or otherw se, about privatizing any
part of Phil adel phia's water
services?

COW SSI ONER HAYMVAN:
kay. Qut of respect to the | ega
departnent, | will |eave Question 1
and 2 to be addressed by the | egal
departnent. The third question
t hough that you asked as far as
have been in any discussions, |
have not been involved in any
di scussi ons on privati zi ng
Phi | adel phi a wat er.

| wll say this, | do
cone to the table having worked at
two other utilities, St. Louis and
D.C. Water and now here ny third,
privatization is sonmething that has
been goi ng on probably since 1995
as far as being an issue grow ng
di fferent nonentum at different
times in different cities.

The bottomline is that

i n Phil adel phia the 2000 enpl oyees
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that work on water live here. So
that brings a sense of ownership
and what the problemis and
addressing the problem Nunber
two, we are not a for-profit
service so even though we have at
different times rate increases and
ot her actions, we are a cost-of -
service utility. So we price out
and determ ne what the cost is
going to entail to build the new
plant. W don't put in a buffer
for how nmuch our profit will be
fromit and we're not driven by
profits.

So there's a feeling
across the country anongst
muni ci pal utilities that we do a
better job because we're honmegrown
and we are concerned and live with
the answers that we present to the
probl ens that are placed on our
tabl e.

COUNCI LMAN O ROURKE: |

Page 297

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

appreciate that. | heard the bell.
And |I'1l honor Madam Chair's
request. It is a concern for ne to
see the novenent. | hear you saying
since '95. | didn't even realize
it was that |ong, but to see that
novenent in |light of the current
context, making sure that we shore
up anything that could possibly
renove fromthe people's hands
their services they need | think is
of a concern. That's why | raised
the question. | hear you saying
that | should perhaps, we should
per haps ask the | egal departnent,
Law Departnent about that. But
t hank you for your responses.

Madam Chai r.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you. Thank you
very nmuch, Council menber O Rourke.

And just for
clarification, would you like

Counci | renber O Rourke to make that
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request of the Law Departnent or is
that sonething that you all wll
provi de during your followup on

t he hearing?

COW SSI ONER HAYMAN: |
woul d ask the Council nenber to nmake
t he request.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. All right.
Thank you very nuch, Conmm ssi oner.

The Chair now recogni zes
Counci | mrenber Lozada.

COUNCI LWOVAN LQOZADA:
Thank you, Madam Chair.

Thank you for being with
us today. In Novenber of 2023, |
passed |l egislation to prioritize
traffic cal mng neasures for
school s, recreation centers and
senior centers. And so, I'd like
to know where we are. How many
school s, recreation centers and
seni or centers have received those

cal m ng neasures? Are we
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backl ogged? How far back are we?
And is it possible to get a report
by District of the results of that?

COWM SSI ONER DEL ROSSI :
Thank you, Council nenber, for your
gquestion. W can definitely get
you a report. W have a breakdown
of the traffic calmng nmeasures
citywide. W have 108 school s
conpl eted. The rec centers and the
senior centers, | can get those
nunbers for you. And we also -- |
can get you the breakdown of the
nunbers per District as well. |
have them here, but | can get them
to you.

COUNCI LWOVAN LOZADA:
Okay. And is there a backl og of --

COW SSI ONER DEL ROSSI :
There is a backlog. And based on
Council man Phillips' request |ast
year when we were sitting here and
t hen throughout the year we've been

havi ng conversations, there's
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actually a traffic cal mng map.
It's on phila.gov/traffic-cal mng,
and there's a map and you can see
exactly where the treatnents are
currently, who is approved. Just
put in addresses. |If you have a
specific | ocation, you can share
this map out and they can see where
they are in the process.

COUNCI LWOVAN LOZADA:
Thank you. Famlies are always
tal king to us about safety and
maki ng sure that their kids and
that seniors and that folk can
cross streets safely. In addition
to cal m ng nmeasures, |'m always
asked about crossing guards.

Can you tell nme how many
crossing guards you currently
enpl oy? How much do crossing
guards get paid? Wat is the
retention strategy for crossing
guards? And I'd also like a |ist

of crossing guards. At |east for
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2 they are and where are the

3 requests. How many requests have
4 we' ve gotten that we've not been

5 able to fill and the why?

6 COW SSI ONER DEL RGCsSI
7 Thank you for your question. By

8 June, the end of June we will have
9 over 800 school crossing guards.
10 W currently have Future Track

11 whi ch cones in, and we essentially
12 use the Future Track to fill sone
13 of our other positions. But for
14 school crossing guards, we
15 particularly try to flyer in
16 nei ghbor hoods because you have to
17 be within a mle of your |ocation
18 because we don't want to have
19 soneone determ ne -- depend on
20 vehicle or transit to get to their
21 | ocation. So we try to recruit
22 within one mle of the |ocation.
23 At the town halls, we'll
24 have a table trying to recruit
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school crossing guards. W post on
our social nedia trying to gain
people to want to apply for our
crossing guards. It's a lot of
word of nmouth in that capacity. So
we try to take every angle we have
to bring on school crossing guards.

COUNCI LWOVAN LQOZADA:
What have been the chal | enges t hat
you all are experiencing in order
to recruit crossing guards?
Because | travel through different
nei ghbor hoods and on sone corners,
there's one crossing guard on each
corner. And in others, there's
absol utely none.

And there are
nei ghbor hoods |i ke mne, right, who
fol ks are saying |I've applied and
|'ve not heard or | applied, | got
a first callback and then | never
heard again. Wat are the
chal | enges that you all are

experiencing and why is this
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position so difficult to fill?
COW SSI ONER DEL RGCSSI :
["mgoing to turn that question
over to Deputy Comm ssioner Newnman.
(Wtness approached
Wtness table.)
MR, NEWVAN: Good
af ternoon, Council nenber. M nane
is Chris Newran. |'mthe Deputy
Conmm ssioner for Adm nistration for
Streets. W actually have a | ot of
good news wth school crossing
guards this year. W've hired
about 241 of themso far this year.
And just as a conparison, |ast year
around this time it was about 148.
W' re doing a | ot of
different things in terns of
recruitnment. One of the things
that we inplenented | ast year that
we had a ot of success with is we
have preorientation before they're
hired. So as candi dates get on the

list for school crossing guard from
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the OHR Departnent, we get that
list and we bring people in and we
give thema preview of the job. W
tell themexactly what they're
getting involved in, how nuch
they're going to nake, how we
assi gn people different crossing
guard places and we actually have
them go through the clearance
background process at that point in
tinme.

Qur retention rate has
gone from 15% turnover to 9%
turnover in that time. So from
| ast year to this year we went from
15% turnover to 9% turnover. W
think in [arge part because of that
process, the salary for themis
about $17.89 an hour.

COUNCI LWOVAN LOZADA:
How much is it?

MR NEWVAN:.  $17.89 an
hour .

COUNCI LWOVAN G LMORE

Page 305

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

RI CHARDSON: Ckay. Are you good?
COUNCI LWOVAN LOZADA:
One nore question really quickly.
| have several bridges
in ny District that are cl osed at
the sanme tinme causing ngj or
backups, causing a | ot of
frustration and stress. Can you
all tell me what is the plan to
i nprove the City's aging
infrastructure, specifically in
Districts |ike mne where the
bri dges have to be cl osed
energency, right, last mnute
wi t hout notification to communities
causi ng everybody to kind of -- it
throws everybody's day off. | need
to know when is the Wom ng Bri dge
going to open? Wiat is the plan
for Hunting Park Bridge to open?
They are in a very close
di stance from each other. And
basically what we're creating there

during norning and afternoon rush
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hour, we're creating a gridlock.

COUNCI LWOVAN G LMORE
RI CHARDSON: And 1'Il ask that you
keep the response brief. Ckay.
Thank you.

COW SSI ONER DEL ROCSSI :
| can get back to you with that
I nf or mati on.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Do you have anyt hi ng
that you'd like to place on the
record t hough?

COW SSI ONER DEL RGSSI
We're working on the Wom ng Bridge
internally and --

COUNCI LWOVAN LQOZADA:
What does that nean?

COW SSI ONER DEL ROSSI :
-- we can get back to you with the
openi ng dat es.

COUNCI LWOVAN LOZADA:
What does that nean we're working
on it? | know we're working on it

because | know we see peopl e over
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there. But | need to know what is
the plan? W closed it w thout
notice, right, wthout community
noti ce.

| need to know what to
say to residents. Wat's the plan?
How | ong are both of these bridges
going to be closed? And how do we
prevent this fromoccurring in the
future? | nean, |'msure that
we' re doing inspections often so we
should know. We're leading up to a
poi nt where we can no | onger hold
this work off. How do we prevent
that from happening in the future?

MR, CARROLL: So Wom ng
Bri dge was not a planned cl osure
just to be clear. There was
el ement of the bridge which
deteriorated beyond repair which
led to water getting into the
bridge. And so, that was an
unf oreseen situation which forced

our hand in ternms of closing the

Page 308

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

bri dge.

So we are working on a
project to get traffic across the
bridge. It won't be a ful
reopeni ng of the bridge. That
project has to go through sone
design and we're starting froma
standi ng stop. W' ve got to get
t hat process goi ng.

| don't want to give you
a time frame because it's pretty
likely that any tine frame | give
you woul d change once we | earn nore
about the bridge's condition, once
we | earn about our ability to get
contractors on board.

In terns of the
I nspection, this is sonething we're
wor ki ng on because we don't want
that to ever happen again. And
what | can tell you is that we're
in a conversation with PennDOT so
that we can work together, we can

partner with PennDOT. W have a
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| ot of bridges for a city. PennDOT
has a | ot of bridges across the
Commonweal th. And so, we're going
to share capacity in order to nake
sure that the inspection is upped a
little bit, the frequency is upped
alittle bit so that we can avoid
that situation in the future. But
what we will get you a little bit
nore detail on both Hunting Park
and Wom ng so that you have sone
i nformation that you can share.

COUNCI LWOVAN LQZADA: |
woul d appreci ate that.

Madam Chair, |'m going
to ask that we work towards a
proactive plan. W do have a | ot
of roads and bridges, right, and
t hese bridges are inspected. |
don't know if they're quarterly. |
don't knowif it's annually. |
don't knowif it's nonthly. But
there has to be a better process in

pl ace for us to be able to respond
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to sone of this aging
infrastructure so that we're
wor king with conmunities and not
creating gridlocks the way that we
have in that part of the District.
| know it's frustrating to ny
residents. And | can't imagine
havi ng two bridges in such close
proximty to each other in other
nei ghbor hoods creating the sane
t hi ng.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you,
Counci | nrenber Lozada. And | know
that you all verbally responded to
the question. | ask that you al so
followup in witing. Thank you
very nuch.

The Chair now recogni zes
Counci | mrenber Young.

COUNCI LMAN YOUNG  Thank
you, Madam Chair.

A coupl e questions for

Streets and Water. First, | just
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want to point out in the Five Year
Plan for the Streets Departnent,
Under Class 500 it | ooks like for
FY25, '26, '27 it's an estimate of
$15 million. And then in the
operati ng budget, | don't see it
anywhere listed in here. So |
don't know if that was a msprint.

| do see where there are
the FY24 actual obligations in
Class 500. This is particularly
under transportation. But there is
no reference to this $15 mllion
that is nentioned in the Five Year
Plan in the actual operating
budget. So | just want to see if
you guys can take a | ook at that to
see what that is, to seeif that is
an om ssion or an error. But $15
mllionis a lot of noney. So just
pl ease take a | ook at that for ne.

Al so, on the sane |line
t he questioni ng of Council menber

Lozada, | have a bridge in ny
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District between d enwood and

Sedgl ey, the Margie Street Bridge

that's been closed for forever. It
seens like -- so can we get an
update? The comunity will |ove an

update, folks in the 16th Ward on
what is the status of that
particul ar bridge.

And | have a question
about crosswal ks and stri pi ng.
There seens to be a | ot of
crosswal ks being put in place that
are nowhere near | guess the
I ntersections or corners where stop
signs are in nmy Dstrict,
particularly on 19th Street. So
can you all talk to us about the
pl acenment of crosswal ks and street
restriping in the city? Thank you.

COW SSI ONER DEL RGCsSI :
Thank you for your question. [|'m
going to turn your FY budget
questi ons over to Deputy

Comm ssi oner Newran. And then |'1|
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answer your other questions that
foll ow.

COUNCI LMAN YOUNG  Thank
you.

MR. NEWVAN:. CGood
afternoon, Council menber. $15
mllion does ook Iike a lot. It's
actually indemities which are
clainms against the City for roadway
and traffic work. That will pop up
each year as indemities at the end
of the fiscal year. You'll see it
bl anked out at the begi nning of
anot her fiscal year, and it'll cone
back again at the end of this
fiscal year comng up now. So it
doesn't show up in our budget
initially. It comes in towards the
end of the fiscal year once those
indemmities are assigned to the
depart nent.

COUNCI LMAN YOUNG  Thank
you.

COW SSI ONER DEL ROSSI :
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The bridges in question are PennDOT
bri dges so we can reach out to
PennDOT, get you information on
t hose specific bridges and get back
to you with that information. And
the crosswal ks are placed within
the ranp locations. The stop bars
dependi ng on vol une are set back
fromthe radius of the curb. So
dependi ng on the volunes in the
areas and the | ocations for your
ADA accessi bl e crossings, that's
where your crosswal ks are marked.

COUNCI LMAN YOUNG |
heard the bell, so thank you. [I'm
just -- so when you are locating a
crosswal k or even a restriping in
general, | have a question about
the restriping and repainting. How
often do you go out to repaint or
restripe the crosswal ks in certain
I ntersections?

COW SSI ONER DEL RGCsSI

This additional line striping crew
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that is in this budget wll
actually help us with that. W
mar k our streets after we pave and
then we usually refresh along --
during the seasons where we're
pavi ng, we usually refresh the
marking. So we try to get on a
regular basis with it. But if
there's anything in particular that
sticks out, just shoot us an enai
and we can look into it.

COUNCI LMAN YOUNG | can

send you 50 intersections

literally.

COW SSI ONER DEL ROSSI :
Ckay.

COUNCI LMAN YOUNG  So
t hank you.

COW SSI ONER DEL ROsSSI :
Thank you.

COUNCI LMAN YOUNG.  And
["l'l submt ny questions to Water
and the rest of ny questions for

Streets in witing.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: And if we have tine,
we can do a second round but |
don't know that we'll be able to
achi eve that today.

The Chair now recogni zes
Counci | mrenber Ahmad.

COUNCI LWOVAN  AHVAD:
Madam Chair, |'mgoing to put al
nmy questions in for all three
departnents. First, |I'll start
wth Streets. [If | could get an
update on the Chinatown Stitch
project with respect to which
nerchants are going to be disturbed
during this tine, when the project
will start, and what should we be
expecting in ternms of length? So
that's Streets.

And the second part for
Streets is -- thank you to ny
col | eague Counci | mrenber Quetcy
Lozada for asking so many questions

about the crossing guards. That's
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a special interest to us. | wanted
to know in ternms of placenent of
crossing guards. | know you hire
them Are you working with the
school and police for actua
pl acenent for the safety plan or is
it sonething just you do? That's
Streets.

For Aviation, a question
about carbon footprint. And I
believe you're installing sone
geot hermal technology and | woul d
like alittle update on that.
That's in the Northeast
Phi | adel phia Airport. 1'd like to
get an update on that. And the
second part for you is hosting the
Wrld Cup and the 250t h anniversary
of a country's founding, in
addition to many events and
festivals are attracting a | ot of
visitors.

One of ny priorities in

the lead-up to the festivities is

Page 318

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to ensure City departnents and | aw
enforcenent are ready for the
influx of travelers. A conponent
of this is ensuring our workforce
is prepared for nore undesirable
aspects of large events |ike hunman
trafficking. | would Iike to have
you give us an overvi ew of sone
work that the Airport m ght be
involved in this aspect.

And who do | have | eft,
Water. Just one question for
Wat er, about fluoride in drinking
wat er and having a Health Secretary
who doesn't believe init. Is it
i mpacting us |ocally?

And those are all ny
questions, Madam Chair. And we can
start with Streets. 1'Il rem nd
you if you forgot what they were.
Chinatown's Stitch was the first
guesti on.

COW SSI ONER DEL ROSSI :

I'"'mgoing to turn the Chinatown
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Stitch over to Deputy Managi ng
Director Carroll. 1'll correct
that. Chris Puchal sky.

(Wtness approached
Wtness table.)

MR. PUCHALSKY: Hi.
Good afternoon, Council nmenber. |
think I got the second part of your
guestion about the Stitch, when it
iIs currently scheduled to start.
W're in the design process now.
The federal funds need to be
obl i gated by Septenber of 2026.
We're looking to start construction
in early 2027 -- or late 2027.
That could slip to 2028. To be
clear, this is a joint Cty,
PennDOT project. So although we're
| eadi ng the current design phase,
it wll be bid by PennDOT. And I
m ssed the first part of your
guesti on about Stitch.

COUNCI LWOVAN  AHMAD:

Smal | busi nesses and nerchants who
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are going to be disrupted by that.
Do we have a plan to nmake sure they
don't suffer economcally?

MR PUCHALSKY: No, but
it is on our radar. W're
currently working on putting out a
contract to maxim ze participation.
But in terns of construction
di sruption, we will be putting that
toget her as part of our
constructability reviewwth
PennDOT.

COUNCI LWOVAN  AHMAD:
Madam Chair, | would like to nake
sure there's an actual plan of
knowi ng who are the people who are
going to be disrupted and what
mul ti-agenci es, perhaps who w |l
make them whole. So while this
pl ace is disrupted, their business
doesn't -- they don't go out of
busi ness because these are snal
busi nesses.

MR. PUCHALSKY: Yeah.
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We are happy to get that to you
just to set expectations about the
tineline of that. W don't have a
construction plan yet so we don't
even yet know what are the
| ocations, what streets will we
have to shut dowmn. So it will
probably be sonme tine later this
year, early next cal endar year
before we can get that to you
COUNCI LWOVAN  AHVAD:
That's fine. Thank you.
COUNCI LWOVAN G LMORE
RI CHARDSON: And to Counci | menber
Ahmad' s point, if you could al so
give her the information regarding
t he coordination with Comrerce
regardi ng the inpacted businesses,
correct, Council nenber Ahmad?
COUNCI LWOVAN AHVAD:
Yes. Merchants fund woul d probably
be involved in this and maybe ot her
agenci es. And maybe this needs to

be a nulti-agency contribution to
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sonet hi ng that can be put out to
the nmerchants in the area.

MR, PUCHALSKY: Yeah, we
wi |l be happy to when we get to
that point in the delivery process.
W don't even exactly know what
busi nesses will be there by the
time we get into construction, but
we will be happy to work on that
wi t h Conmer ce.

COUNCI LWOVAN  AHVAD:
Thank you. And ny ot her question
was about the street crossing
guar ds.

COW SSI ONER DEL RGCSSI
We do work with the schools and the
police departnent, and we do try to
go into the communities to get
people to sign up to becone a
school crossing guard.

COUNCI LWOVAN  AHVAD:

Yeah, that was a great answer you
gave so | got that. And the | ast

one is for -- not |last one. The
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second one is for Water, the
fluoride. It should be a short
answer .

COW SSI ONER HAYMAN:  On
fluoride we are follow ng the
national attention that is there.
We're working with the Health
Departnent. W do use fluoride in
our system | attended an award
programthat was at | believe it
was U of Penn and they tal ked about
how t he use of fluoride was
di scovered at U of Penn and the
i nportance of it going back
hundreds of years. And so --

COUNCI LWOVAN AHVAD: So
no i medi ate plans to disrupt that?

COW SSI ONER HAYMVAN:

No, not at this tine. But at the
sane tine, we will work hand and
glove with the Heal th Departnent.

COUNCI LWOVAN AHVAD:  Qur
Heal t h Depart nent ?

COW SSI ONER HAYMAN:

Page 324

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Qur Heal th Departnment.

COUNCI LWOVAN  AHVAD:
Phi | adel phia's --

COW SSI ONER HAYMVAN:
Qur Heal th Departnent.

COUNCI LWOVAN AHVAD: | ' m
just worried about the federal
heal th departnent that potentially
could disrupt this plan. 1'mjust
going on the record that we are
still doing what we're supposed to
do. So thank you for that.

Atif, if you could
qui ckly answer --

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Yeah, because we're
way over tinme. Okay. | gave you
an extra mnute as well.

COUNCI LWOVAN  AHVAD:
Well, can he put it in -- give ne
one second and then put it in
witing. | only want to hear about
the human trafficking.

MR SAEED: W'l give
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you extensive answers for both of
them but let ne touch on the human
trafficking. It's really inportant
I ssue for our enterprise as well.
As an airport, we are a gateway and
as good things cone through, a | ot
of evil happens through those sane
paths. W do have a programin

pl ace. W brought in Cassie
Schm dt as our Chief Strategy

O ficer, who has experience rolling
out simlar prograns for |arge
scal e events, specifically Super
Bow in M nneapolis. She's going
to be spearheading that effort with
us. She's looking forward to

wor king with you and your office as
wel |, but there's a plan of action
that is in place. W'IlIl put that
in witing and get you a little bit
nore detail. And we'll do the sane
thing for PNE and the
sustainability efforts.

COUNCI LWOVAN AHVAD: Al |
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right. Thank you. Thank you so
much for allow ng ne those
guesti ons.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes. Thank you so
much, Council nenber Ahmad, Chair of
our Public Health Conmmttee.

The Chair now recogni zes
Counci | mrenber Landau.

COUNCI LWOVAN LANDAU.
Thank you, Madam Chair. Thank you,
t hank you, Madam Chair.

Two Streets questions
and two Water questions. First for
the Streets Departnent. The City
of Phil adel phia recently settled a
| awsuit, as you indicated in your
testinony, over curb ranps. And
the Gty under that settl enent
agreenent will have to install or
remedi ate 10,000 of these curb
ranps. |Is the Gty itself now
doi ng the work on the curb ranps or

is it contracted out?
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COW SSI ONER DEL RGCsSI
Thank you for your question. [|'m
going to turn that question over to
Deputy Managi ng Director M chae
Carrol |

MR. CARROLL: So we have
not stood up the ADA construction
crew. W're still working on that
process, but that is not going to
be a major factor this year in
terns of us increasing
significantly the nunber of ranps
that we're putting out on the
street.

COUNCI LWOVAN LANDAU:
Let me be clear. Are you saying
that the Gty will at sone point do
these curb ranps, curb cuts
t hensel ves but we're not yet doing
that? W're still contracting out?

MR. CARROLL: Yeah, and
| want to be clear. There's
probably no point in tine where

we're doing all of the curb ranps,

Page 328

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

but we can take on ranps as part of

a package of building the capacity

t here.

COUNCI LWOVAN LANDAU:
kay. | want to doubl e down on
what |'ve always said. | think we

shoul d be doi ng these ourselves. |
actually think it's a great pilot
program a great program for
trai ning and wor kf orce devel opnent.
The Gty could do it well and not
wong and take responsibility for
that and not have the liability in
the future. So anything you need
fromnme |'"mall about us getting
this off the ground. Let's do it
our sel ves.
MR, CARROLL: Thank you.
COUNCI LWOVAN LANDAU:
The second question follow ng up on
sonme of my col | eague Counci | menber
O Rourke's questions was about the
Zero Fare pilot programwhich is

being cut and this is the SEPTA
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Zero Fare pilot program Wy was
the funding for this pilot cut from
the Mayor's proposed budget?

MR, CARROLL: So as the
Mayor set priorities for the
budget, the decision was nmade that
that pilot should reach its
conclusion. W' re very confident
that our investnment in SEPTA
represented in both the operating
subsi dy and the capital subsidies,
Is us putting our foot forward and
doi ng nore for SEPTA than any ot her
jurisdiction and at this point in
tinme including the state.

In terns of what SEPTA
does with that funding, | have
green light to kind of tell you
guys we're going to have a
conversation with SEPTA to see if
there's ways for us to extend the
Zero Fare program Very early in
t hat conversation, but we're

hopeful we can acconplish sonething
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with that goal in m nd.

COUNCI LWOVAN LANDAU
Appreciate you. | think it's
pretty unani nous here in this body
that we all want that program back.
Thank you so much.

Wat er Departnment, two
qui ck ones. The City closed two
Pennsyl vani a i nfrastructure
I nvest ment Aut hority PENNVEST' s
federally subsidized | ow cost | oans
totaling approxi mately $109.8
mllion for water and wastewater
systeminprovenents in 2024. The
|l oans will be used to fund water
mai n repl acenents and sewer
repl acenents throughout the city.
How wi || the alnost $110 million in
PENNVEST | oans for water main and
sewer replacenents be all ocated
across the City's infrastructure
projects? And are there any
speci fi ¢ nei ghborhoods or districts

that will see prioritized
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I nprovenent s?

And just one nore after
t hat .

COW SSI ONER HAYMAN: I n
prioritizing the projects, we |ook
at an anal og of the age of the
pi pes, when the pipes were | ast
treated and nmake a decision on
that. It's not by a specific
nei ghborhood. It's not by | ooking
at a bl ank piece of paper and then
tallying how often we've been in
t hat nei ghbor hood or touched that
nei ghborhood. It |ooks at the
needs of the infrastructure itself.
And so, we will analyze across
where we need to do it.

Now, there were two
projects that dealt with | ead
repl acenment wi th PENNVEST and we
did receive $9.9 nmillion there
where we will be able to in the
pilot programrenove -- and this is

basically in the Kensington area.
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We'll be able to renove the | ead

| aterals, that's one issue. Lead

| ateral s under the | aw regarding

| ead replacenent they have to be
renmoved. The laterals is owned by
t he honmeowner. And so, in this
situation in those projects the
first one we received 9.9. W wll
be able to go in and renove the
lateral. And then we applied for a
second one for 9.9. And so,
hopefully we'll receive a second
grant and be able to do that.

But your question as far
as environnmental justice and nmaking
sure that we're going into every
nei ghbor hood, we are focused on
that, we care about that. W | ook
at the age of the pipes and then we
go in with a certain anal og and
make a determ nation of which area
we have to address. But we're
doi ng everything we can and we nake

sure that we don't | eave any
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nei ghbor hood out that requires our
assi stance at that given tine.

COUNCI LWOVAN LANDAU
Thank you for that. One |ast
guestion just about -- one |ast
question about the City's OPAL
System So you know t hat the
city -- I'mthe head of the
Technol ogy Committee. W' ve got
Project OPAL, which is tasked with
replacing the Gty's aging
financial contracting and
pur chasi ng systens wi th a nodern,

I ntegrated systemwhich is going to
sinplify things and hopefully
stream ine all of our projects.

The proposal nentions
noderni zation efforts |ike the OPAL
Project to replace |egacy financi al
procurenment systenms. How will
t hese technol ogi cal upgrades
I nprove operational efficiency and
transparency in the long run for

the Water Departnent?
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COW SSI ONER HAYMAN:
Phi | adel phia isn't different froma
| ot of other cities that have had
possi bly an older IT system or has
t hrough the years used a pat chwork
to repair. And the bottomline
is -- and now, this is a | awer
speaking and not an IT
specialist -- the bottomline is
that the systemw ||l allow us to be
nore efficient in getting
i nformation and all ow us to nmake |
bel i eve reports easier than we have
in the past and allow us to
communi cate easier information to
the public in general. So it's a
| arge project. | will allow
Lawr ence Yangal ay, ny Deputy
Comm ssi oner for Finance, to speak
on it just alittle bit.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So this is what
we're going to do. |If he can give

a 30-second response, that will be
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great. After this, I'"'mgoing to
recogni ze Counci | menber Dri scol
and then recogni ze Counci | nenber
Br ooks.

And for the remai nder of
the col | eagues who are in the
gueue, |'mgoing to apol ogize in
advance. W are not having a
second round. You can submt the
remai nder of your questions in
witing. GOay. So we'll take the
Deputy for 30 seconds. Then
Counci | mrenber Driscoll and then
Counci | renber Brooks. W'Il end
wi th Counci | menber Brooks. And
then everyone el se in the queue
will submt your answers in
witing. Okay. Thank you for
under st andi ng.

MR, YANGALAY: Law ence
Yangal ay, Deputy Conm ssi oner of
Fi nance of Phil adel phia Wt er
Departnent. \Wat OPAL is doing and

we are actively involved with Opal,
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for instance, if we were here
today, the question the
Counci | woman asked, | will press
the button on ny |laptop, it wll
give nme financial information.

When we go to prepare budget, for

i nstance, we have to manually in
Excel type historical information
O course, you know what that neans
for accuracy. But Opal is going to
stream ine that kind of process
that will be able to utilize the
software to be nore efficient in
our reporting. And of course, the
procurenent process we have about
17-step procurenent process and
that brings several delay in our
procur enent process.

We hope that it wll be
one step advanced to anot her
question. Wth all the supporting
docunentation, you wll be able to
approve it online and vendors can

go in the systemto nonitor the
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fl ow of sonme of this informtion.
So it's a new software. W are
very much eager about it and we
hope it will performas we have
been prom sed by the consul tants.
| think it's a good thing for the
city and we are happy to be part of
it.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Thank you.

COUNCI L\WOVAN LANDAU:
Thank you very nuch.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you very nuch,
Counci | mrenber Landau.

The Chair now recogni zes
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair. 'l be
qui ck.

So I'Il start with
Conmm ssi oner Hayman. Conm ssi oner,
in ny role as the Chairnman of

Public UWilities, you, den, Ben,
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your entire | eadership team has
been great working wth us and |
appreciate that. | think when
people -- whether it's a pothole or
whatever it is in the street, our
constituents are either blam ng ne
or it's the Water Departnent or the
Streets Departnent. And a |ot of
tinmes it's third-party contractors.
So you don't necessarily
have to answer this, but it's
sonething that I would |Iike you to
| ook into, and that's the vetting
of the third-party contractors.
Whet her it's a bondi ng del ay
sonetinmes or a work order delay or
sonme shoddy work, | think we're al
getting blaned for that. And I
think if we can get a little bit
better vetting upfront and we get
better contractors, that mght go a
| ong way to solving the problem
COW SSI ONER HAYMAN:

Yes, sir. Thank you for the
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direction and we will ook into
t hat .

COUNCI LMAN DRI SCOLL:
Thank you. And, Atif, | wanted to
thank you. It was only less than
ni ne weeks ago where a pl ane cane
down to ny District and your
departnent was there as well as all
nmy col |l eagues i medi ately on the
phone aski ng what we needed. And I
want to thank you for that. [|'m
not going to bring up the bathroons
because | think you got to deal
wi th Mayor Parker about the
bat hroons down there. | think
she's doing a good job on that.

But I would |Iike you to
comment real briefly about the
val et program | know the val et
program |If you can just conment
on that real quickly.

MR, SAEED: Sure,
certainly. Thank you. First of

all, thank you for your kind words.
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You know, what we're trying to do
at the airport is trying to figure
out ways to be able to make it
incrementally nore confortable for
people to be able to transact at
the airport. The Valet Programis
a programthat deals with clientele
that are willing to pay a prem um
for a certain level of access to
the airport that is a little bit
nore expedited.

Integrated wth that is
an online platformwhere they
actually can do the booking rather
than having to cone in and transact
at the airport. | highly recomrend
trying out this service. It takes
away a lot of friction fromtravel.
And | understand that it's not for
everybody, but we want to be able
to provide options to everybody and
| think it provides a very
i nportant prem um service for

custoners, and it's very well -
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recogni zed and appreci ated by our
cust oners.

COUNCI LMAN DRI SCOLL:  So
we'll advertise that to get the
word out ?

MR. SAEED. W' ve been
advertising it, yes. And we'l]l
continue to scale that up. And
hopefully, people listening to this
testinony today wll take an
opportunity and be out there using
t he service.

COUNCI LMAN DRI SCOLL:
Perfect. Thank you. And lastly, I
just want to coment, Streets
Conmmi ssi oner, sane thing with the
pl ane crash, your departnent was
great with ne Rich Montanez, | had
hi m on speed dial and he's al ways
been there on the big issues with
us and | can't thank you enough for
t hat .

| do want to doubl e down

t hough on Counci | menber Philli ps'
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traffic cal mng neasures and it's
really been a big issue. | think
post - COVI D peopl e drive crazy and
we' re maki ng changes here in the
city. | renenber in ny old
nei ghbor hood, if you went fast or
you bl ew a stop sign, there was
al ways a police officer who was
going to pull you over. That
doesn't seemto be the way we
remedy these things anynore.

But if we could sonehow
I n your engineering departnent,
maybe when you have this repaving
every four or five years, whatever
your schedule is, maybe the
I medi ate ones get done quickly
around the schools and the rec
centers. But then when you do your
regul ar repavi ng, maybe you do the
repaving and the -- | don't even
know i f that makes sense. But |'m
just trying to put the

non-essential ones in the |ong
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gueue and the real essential ones
in a short queue. And that's just
a coment. You don't have to
respond. Thank you.

COW SSI ONER DEL ROCSSI :
| just want to thank you for
acknow edgi ng the staff. W do
have a great crew and they were out
t here hands-on. So kudos to them
and thank you for acknow edgi ng
t hat .

COUNCI L PRESI DENT
JOHNSON:  Thank you. Last
i ndividual we're calling is
Counci | nrenber Kendra Brooks.

But | also want to take
a monment to al so acknow edge Rich
Mont anez. He gets them | ate ni ght
text nmessages saying | need help
the sanme way | text Steve Lorenz,
like on a Sunday -- it was a Sunday
night one tinme. | was like | know
he's going to have sone words for

me, but we're on the ground, we're
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on the front line and ny nenbers
are on the front line trying to
hel p people. So we do appreciate
y'all stepping up and bei ng
responsive, all of you in this
cont ext .

Counci | mrenber Br ooks.

COUNCI LWOVAN BROCOKS:
Thank you, Council President.

| want to give ny kudos
and shout-outs to folks too when |
call, rapid response simlar to
what Council President said. W're
boots on the ground so a little
thing -- | renmenber when soneone
stepped in a pothole or sonething
on ny block and I was able to find
a nunber and soneone cane out right
away to assist. So thank you,
Streets and Water, because everyone
had to be invol ved because | didn't
know who the thing bel onged to.
appreci ate you guys being servants,

community servants, and hel pi ng us
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do our jobs better.

"1l just run down
everything so | have it on record,
and this is all for Water. At the
end of 2024, the Water Depart nent
began auto-enrolling custoners in
TAP who were participating in the
federal |owinconme household water
assi stance program How is that
process goi ng and what steps did
the Gty have to take to automate
the enrol | nent?

The Water Departnent is
proposing a rate increase for the
fourth consecutive year. The
average annual water bill paynent
is up nore than $200 since the
first increase. Your testinony
says that the rate increase is to
replenish critically-low liquidity
funds and you have two such funds.
At what | evel would you consider
the funds to be stable?

My next question: |'m
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gl ad that Phil adel phia has a
noratoriumon water shut-offs for
nonpaynent in the winter. However,
wat er shut-offs in the sunmer can
be extrenely chal |l engi ng and
dangerous for famlies and the

el derly, particularly when the
tenperatures continue to rise, and
the violence swells in the warnmer
nonths. Many cities, including
Chi cago, have no water shut-offs
for nonpaynent. Has Phil adel phia
consi dered a noratorium on water
shut-offs in the sumer?

And | astly,
participation in the TAP programis
roughly 30% of eligible custoners
or | ess despite specific
I nvestnments in trying to reach nore
people. \What will the average
nmonthly bill ook Iike for folks
who are enrolled in TAP?

COW SSI ONER HAYMAN:

['l'l address the third question
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first, if |I nunbered themcorrectly
where you tal ked about water shut-
of f and have we considered a
nmor at ori um on shut-off.

COUNCI LWOVAN BROCKS:
Yes.

COW SSI ONER HAYMAN:
First, | want to say -- and this is
known across the country because
I["'mon different boards with Water,
utilities and all. And one thing
across the country, they always ask
what are they doing in Philadel phia
and they al ways speak with respect
for the safety net that we have for
t hose.

The problem we have with
a year-round water shut-off
situation is the need for revenue.
kay. |If we don't receive the
revenue and we are a cost-for-
service utility, then we wll not
be able to always provide the water

services that we need to the
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public. Wat | always tell people
Is that when it cones to water and
hel p protecting the health and
safety of the community, we have to
do 100% So we can't get to a
poi nt where we don't have the
funds. And I can say we only
protect health and safety 30%
It's 100% that's the obligation.
And so, it takes a certain anmount
of funds to keep us operating.

And so, |I'Il allow Susan
Crosby from Revenue to tal k nore
about the questions you asked on
TAP.

COUNCI LWOVAN BROCOKS:
Thank you.

(Wtness approached
Wtness table.)

M5. CROSBY: Good
afternoon. Susan Crosby, Deputy
Revenue Conm ssioner for \Water.
Thank you, Council nenber, for your

question. First, to follow up on
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the shut-offs, we do have a robust
set of protections for custoners
who are facing shut-off. First, we
use adm nistrative data to
automatically protect famlies with
children, famlies with seniors in
t he honme and our custoners who are
recei ving inconme-based assi stance,
those flags protect over 260, 000
cust oners, househol ds | ast year and
are on track to protect those
househol ds again this year.

We al so have -- and
t hose custoners will never receive
a shut-off notice. So they don't
even know that they're receiving
the benefit. They're just not
going to get that shut-off noti ce.
If they do receive a shut-off
noti ce and they belong into one of
those protective groups or they're
a tenant whose landlord is
responsi bl e for paying the water

bill but is not or there's a person
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living in the household with a

di sability, those custoners can
contact us and we call it our Raise
Your Hand program and they can
recei ve protection fromshut-off as
wel | .

So we understand that
shut-offs is a very traunmatic
process for our custoners to go
through. And so, we try to do
everyt hing possi ble to prevent
usi ng that tool, including adding
all of those protections.

For your questions about
auto-enrol I nent, we started auto-
enrolling customers through a pil ot
programin |late 2023 wth the
federal LIHWAP recipients. W were
able to enroll over 3200 of those
recipients into TAP. W then
partnered with the Ofice of
Integrated Data for Evidence and
Action in the Managing Director's

Ofice to use adm ni strati ve data
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to auto-enroll custoners who were
identified as | owincone
participating in other neans-tested
pr ogr ans.

And as a result of that,
we have enrolled an additiona
37,500. So we've alnost tripled
the participation in our TAP
program over Fiscal '24 and we
continue to do auto-enrollnment in
incremental files each nonth.

COUNCI LWOVAN BROCKS:
Thank you for that infornmation.

COW SSI ONER HAYMAN:
And you had a question on rate
stabilization. | think you asked
how nmuch - -

COUNCI LWOVAN BROCKS:
Yes.

COW SSI ONER HAYMAN:
"Il let you repeat the question.
"Il have Law ence Yangal ay cone
up, Director of Finance.

COUNCI LWOVAN BROCGKS:
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The question was, at what | evel
woul d you consider the funds to be
stabl e around the | ow |iquidy
funds?

MR, YANGALAY: The
guestion is?

COUNCI LWOVAN BROCKS: | t
says the Water Departnent is
proposing the rate increase for the
fourth consecutive year. The
average annual water bill paynent
is up nore than $200 since the
first increase. Your testinony
says that the rate increase is to
replenish critically low liquidity
funds and you have two such funds.
And at what | evel do you consi der
the funds to be stable?

MR YANGALAY: Law ence
Yangal ay, Deputy Conm ssi oner of
Fi nance PWD. The Restabilization
Fund was established as (inaudible)
wher e when our revenue was short,

we coul d draw down on the fund.
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From 2017 when it was above 200
mllion, we are now at 125 mllion.
W have asked for rate increase.

If that rate increase is not
granted, that fund will go to near
0.

And the very good effort
that the City is applying to help
customer |i ke the TAP program
whi ch grew from 14,000 to around
60, 000-sonething is costing the
Wat er Departnent revenue | osses,
and these | osses have to be paid by
ot her custoners. So these are sone
of the reasons that we have to be
drawi ng on the Restabilization Fund
and sone of the reason why the cost
to the custoner keeps increasing.

Al so of course, we have
ot her cost inpact, for instance
payroll. Sal aries have been
I ncreasing. Each tinme you increase
pay, that has to be paid by the

rates.
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MR, CARROLL: So there's
typically industry gui dance for
water utility in terns of what they
shoul d have in sone form of
reserve. And the Water Departnent
uses a firmthat's been worKking
with us for a very long tinme to
establish that guidance. And so,
per haps we can focus the response
on what that guidance is, what that
I ndustry guidance is for a rate
stabilization fund or a reserve
fund for water utility.

MR, YANGALAY: The
I ndustry rate gui dance that was
establ i shed by the Rate
Stabilization Fund is that PWD
shoul d maintain at |east 135
mllion in the Rate Stabilization
Fund. So that was the target that
was set by the Wastewater and Sewer
Rate Board. W have mai ntai ned
that target for a little while, but

we are now bel ow that target.
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The industry target that
Is set is set at how nuch cash you
shoul d have in your account. That
target is set at one year. The
target is about 363 days. PWD
mai ntai ns 154 days of cash on hand.
That neans if anything were to go
wrong and you don't have any noney
com ng in, how long can you
survive. PWD is below that target.
And it's not even bel ow the target
that was set by the Rate Board for
t he PWD operati ons.

COUNCI LWOVAN BROCOKS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Menber Phillips.

COUNCI LMAN PHI LLI PS:
Just real quickly | just want to
comment that one of the things I
was hoping to see in the budget was
the follow ng: Funding for things

that maybe cost -- it cost a | ot of
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noney for speed cal m ng neasures
such as speed cushions. So | don't
see anything here that says
anyt hi ng about funding for giving
residents signs that can -- |ike

sl ow down signs as well as naybe

ot her signs that they can use to
help with speed cal m ng neasures as
well as | will also be interested
in you all doing a canpaign that's
public and social nedia, also
visually on a television or

what ever it m ght be just talking
about why it's inportant to sl ow
down in these streets.

So literally not every
street is going to get speed
cal m ng nmeasures and we need to be
honest with the city about that.
It's also not the right thing to
do. So we need to start giving
peopl e other alternatives to show
that we're serious about this. So

woul d just like to see that in the
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budget. I|I'mnot sure if it's
there. Thank you.

COUNCI L PRESI DENT
JOHNSON:  And so, as we wap up
just one coment. And shout-out to
Chris Puchal sky over there too,
Director of Strategic and Policy
Initiatives around Vi sion Zero, SO
t hank you, Chris. W see you.

What Menber Phillips
tal ked about, Dr. Phillips, and
it's part of the reason why | did
Get Qut the Bike Lane |egislation,
right, but when we tal k about
pedestrian as Council wonman Jam e
Gauthier told ne, is it pedestrian
vi ol ence?

COUNCI LWOVAN GAUTHI ER:
Traffic viol ence.

COUNCI L PRESI DENT
JOHNSON:  Traffic violence, right.
And our | eader in this body,
Counci | menber Thomas, have been

| eading this issue to get people to

Page 358

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Whole
04/ 02/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

sl ow down, right, and making sure
we' re preventing deaths from
happening. But | think it also
cones down to education

You're on your cel
phone while you're driving. You're
on your cell phone while you're
wal ki ng. Got the ear plugs in not
payi ng attention. You wal k dead in
the mddle of traffic, right, on
t he phone. And so, yeah, sone
| evel of education and awareness,
right.

Remenber this is your
brain on drugs when we were kids,
right. We still renenber it now
So maybe sone | evel of elevating
t he conversation around educati ng
the public around just slow ng down
and being m ndful of your
surroundi ngs and so forth, I think
t hat woul d be hel pful

And ny | ast comment

before we wap up, |I'Il follow up
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with you all offline. But with
that being said, this is our |ast
round. It's 4 o' clock.

Thank you for all being
here. W appreciate your hard work
and your dedication. And with that
bei ng sai d, any other questions
fromthe public, nenbers of the
City Council?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Appr eci ate you.

The Chair recogni zes
Counci | nrenber G I nore Ri chardson
for a notion that the public
hearing and neeting on the bills
and resol utions before the
Comm ttee today stand in recess
until Tuesday, April 8th at
10: 00 a. m

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  So noved,

M. Chairman.
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COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills
and resolution before the Commttee
today stand in recess until Apri
8, 2025 at 10:00 a.m

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON: The ayes have it and the
notion carries.

(Committee of the Wuole

concluded at 4:10 p.m)
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