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COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LMAN CURTI S J. JONES, JR
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN JEFFREY J. YOUNG JR
COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN BRI AN O NEI LL

COUNCI LMAN | SAI AH THOVAS

HELEN LOUGHEAD, CLERK
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COUNCI L PRESI DENT JOHNSON:
Ms. Loughead, would you
pl ease call the roll to take
attendance of this outstanding
quor unt?
THE CLERK: Counci | menber
Squilla. Council menber Gaut hi er.
COUNCI LMEMBER GAUTHI ER

Present.

THE CLERK: Counci | menber
Jones.

COUNCI LMEMBER JONES:
Present.

THE CLERK: Counci | nenber
Young. Council menber Driscoll.

COUNCI LMEMBER DRI SCOLL:

Ready.

THE CLERK: Counci | menber
Lozada.

COUNCI LMEMBER LOZADA:
Present.

THE CLERK: Counci | nenber
Bass.
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COUNCI LMEMBER BASS:

present .

THE CLERK: Counci | nenber
Phillips.

COUNCI LMEMBER PHI LLI PS:
Present .

THE CLERK: Counci | menber
O Neill. Council nenber G | nore-

Ri char dson.

COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Present.

THE CLERK: Counci | menber
Thomas. Counci | menber Harrity.

COUNCI LMEMBER HARRI TY: |
am present .

THE CLERK: Counci | nenber
Ahmad. Counci | nenber Landau.
Counci | mrenber Brooks. Counci |l nenber
O Rour ke.

COUNCI LMEMBER O ROURKE
Present.

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:
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Present.

A quorum of the commttee
Is present and we are now officially
called to order. M. Loughead,
woul d you please read the title of
t he resol utions.

THE CLERK: Bill No.
250- 195, an ordi nance anendi ng
Chapter 19-1500 of the Phil adel phia
Code entitled Wage and Net Profits
Tax by revising certain tax rates,
under certain ternms and conditions.

Bill No. 250-196, an
ordi nance adopting the operating
budget for fiscal fear 2026.

Bill No. 250-197, an
ordi nance to adopt to fiscal 2026,
capi tal budget.

Bill No. 250-198, an
ordi nance to adopt a capital program
for the six fiscal years 2026
t hrough 2031 i ncl usive.

Bill No. 250-199, an

or di nance anendi ng Chapter 19-2600
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of the Phil adel phia Code entitled
Busi ness I ncone and Recei pts Taxes
to revise certain tax rates and end
certain exclusions fromthe tax on
recei pts, all under certain terns
and condi tions.

Bill No. 250-200, an
or di nance anendi ng chapter 12-1000
of the Phil adel phia Code entitled
Traffic Code to revise the fee for
the use of parking neters, all under
certain terns and conditions.

Bill No. 250-201, an
ordi nance anendi ng Chapter 19-1800
of the Phil adel phia Code entitled
School Tax Authorization to provide
for an increase in the tax, the
Board of Education of the Schoo
District of Philadelphiais
aut hori zed to i npose on real estate.

And anendi ng Chapt er
19-1300 entitl ed Real Estate Taxes
to establish an equival ent reduction

in the tax rate for the city real
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estate tax, all under certain terns
and condi tions.

Bill No. 250-202, an
ordi nance anendi ng Chapter 19-1806
of the Phil adel phia Code entitled
Aut hori zation of Realty Use and
Cccupancy Tax to elimnate certain
exenptions all under certain terns
and conditions. Bill No. 250-210,
an ordi nance anendi ng Section
10- 1001 of the Phil adel phi a Code,
entitled Fees of Conm ssioner of
Records to increase the portion of
fees for the recording of deeds and
nort gages and rel ated docunents to
be used for housing trust fund
pur poses, under certain terns and
condi ti ons.

Bill No. 250-211
an ordi nance anendi ng Section --
Chapter 19-1400 of the Phil adel phi a
Code entitled Realty Transfer Tax by
revising the rate of the tax, all

under certain terns and conditions.
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Bill No. 250-212, an
ordi nance to anend Chapter 19-4400
of the Phil adel phia Code entitled
Devel opnent | npact Tax to end the
i nposition of the tax, under certain
terms and conditions.

Resol uti on No. 250-214, a
resol ution providing for the
approval by the Council of the City
of Phil adel phia of a revised five-
year financial plan for the Cty of
Phi | adel phia covering fiscal years
2026 through 2030 and incorporating
revisions wth respect to fiscal
year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a
I nt er gover nment al Cooper ati on
Aut hority pursuant to an
I nt ergover nnent al Cooperation
Agreenment by between the city and
the authority.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch,

Ms. Loughead.
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Today we will continue the
public hearing of the Commttee of
the Whole to consider the bills read
by the clerk that constitute
proposed operating capital spending
neasures for fiscal year 2026, a
capi tal program and forward-Looking
capital plan for fiscal year 2026
t hrough fiscal year 2031.

Thi s norni ng we have
schedul ed testinony fromthe Free
Li brary, as well as the Depart nent
of Parks and Recreation. This
afternoon we will have schedul ed
testinmony fromthe Southeastern
Pennsyl vani a Transportation
Aut hority, better known as SEPTA.

Ms. Loughead, could you
pl ease call up the first panel to
testify?

THE CLERK: Kelly Ri chards,
Presi dent and Director of the Free
Li brary, and we will al so have Susan

Sl awson, Comm ssi oner for Parks and
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Rec.

COUNCI L PRESI DENT JOHNSON:

First and forenost, | just
want to say good norning and wel cone
and thank you for being here as you
present your testinony on behalf of
the adm ni strati on.

As always, | just want to
take a nonment | want publicly have a
chance, to acknow edge the hard work
and dedi cation of the Conm ssioner
of Park & Recreation.

Wl come back, Sue Sl awson,
and thank you for just always being
responsi ve and your |eadership as it
relates to how we continue to nove
forward with our park and
recreational facilities.

| al so want to acknow edge
my good friend | see sitting over
there, who | had conversation with
this norning, just about every other
day regardi ng constituent services

matters, M. Frank Fabey.
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And al so just want to give
a shout out to Aparna and Francesco
for always maki ng sure when doi ng
the revitalization of ny park and
recreational -- ny parks and
pl aygrounds, they're always
responsive to nmaking sure we're on
target to revitalize the park and
recreational facilities inside ny
district. So | just want to
publicly just say thank you and
overal | your team

And al so, | know we have
sone good news that we are here in
this presentation by M. Richards.
Thank you for your |eadership with
t he Phil adel phia Public Library,
maki ng sure we are up and runni ng.

| think we up to six days
and you' Il talk nore about the
robust things that we're doing in
terns of making sure our young
peopl e are receiving the best

experi ence when they go to our
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l'ibraries and overall the comunity
as a whole. So Kelly, | always like
the work that you are doing and |
| ook forward to your presentation.

And we're going to start
with the ladies first, with Ms. Sue
Sl awson, Chairperson of Park and
Recreation. Just state your nane,
for the record, and pl ease begin
your testinony.

M5. SLAWSON:  Good nor ni ng,
Counci|l President. Susan S| awson,
SL-AWS-ON | want to say thank
you for those comments. And | am
t he Comm ssioner of Parks and
Recr eati on.

Wth ne today, are Marissa
Washi ngton, first Deputy
Conmm ssi oner, and Susan Buck, Deputy
Conmm ssi oner for Operations. And
it's a pleasure to be here.

| appear before you to
present our proposed operating

budget for fiscal year 2026, which
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I ncl udes a general fund obligation
of $83,535,660. A decrease of
$7,384,841 fromfiscal year 2025
esti mated obligation |evels.

This decrease is primarily
due to one-tinme paynents for
contracted bonuses and site
preparations for special events in
2026 and non-recurring FY25 youth
sports funding.

In addition to the
departnment's stewardshi p of
Phi | adel phia's treasure parks and
natural |ands, we are continuing to
devel op and expand prograns that
advance the Mayor's vision for a
safer, cleaner, and greener
Phi | adel phi a.

In the fall of 2024, the
yout h sports and anti-vi ol ence
initiative provided 244,000 and
travel grants through the
Phi | adel phia Gty Fund to 32

football and cheer teans, an average
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of $7,625 per teamwho qualified for
nati onal tournanments in other
st at es.

Many of these organizations
will also once again have the
opportunity to participate in
coaching clinics that cover both the
physi cal fundanmentals as well as
nmental health strategies that
coaches can enploy to support their
young at hl etes.

In spring 2025, we are
provi ding $218,000 in grants and
partnershi ps with Phil adel phia Youth
Sports Collision to support 70
organi zations with grants rangi ng
from $500 to $5,000. Thirty-four
organi zati ons received $5,000. PYSC
I's launching a second round in late
summer -- the late sumrer of 2025
with a continued focus on those
under served conmuni ti es.

As a part of the youth

sports and anti-violence initiative,
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these efforts across organi zati ons,
sports, and conmunities will create
nore safe spaces cityw de for young
people to learn, play, and grow.

As we provide services to
the residents of Phil adel phia
t hroughout the year, we remain
focused on providing safe spaces for
Phi | adel phia's youth through 95
after school prograns, hosting 2,200
yout h, serving over 322,000 neals
during the school year, hosting 220
Play Streets and offering sunmer
canps for 6,700 youth.

Qur targeted enforcenent
program operates from Menorial Day
weekend to the | ate Septenber with
support from our Rangers,

Phi | adel phi a Pol i ce Depart nent,
Advi sory Councils and nei ghbors.

W al so continue to
prioritize safe spaces in
Kensi ngton, and we are grateful for

partners such as | npact Servi ces,
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Friends Goups, the Police
Departnent, and the Free Library.
Toget her, we will provide
programm ng at MPherson, Hi ssey,
Hope and Harrogate Park, as well as
after school prograns at Heitzman,
Ri vera and Schm dt.

As we care for our
citizens, we are m ndful of the
power ful connection and the positive
I npact that green spaces provide for
communi ti es.

As stewards of
Phi | adel phia's natural |ands, PPR
sustainability unit works to
mai ntain, increase and protect
natural resources across the city.
The team continues its workforce
devel opnent efforts to provide
hands-on restoration training
t hrough Power CorpsPHL. Staff w |
al so continue to assess over 100
i1l egal dunpi ng hotspots on park

| and.
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We conti nue our partnership
with the Police Departnent's
Environmental Crinme Unit to issue
violations for illegal dunping in
Fai rmount Park. Urban Forestry Tree
t eam manages over 130, 000 street
trees. The regional crews nmanage
10, 000 plus acres of park |land. And
st orm energenci es and natural | ands
teans is responsible for 5,000 plus
acres of forest netals and wetl| ands.

The growth and care of our
urban forest is an environnental
justice issue. There are fewer
trees where there is nore poverty in
bl ack and brown conmunities. Qur
Urban Forestry Unit and the
Depart nent of Conmmerce are
partnering in a commercial corridor
tree planting and care programto
plant trees and train taking care of
busi ness anbassadors to care for
t hem

To date, 468 trees have
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been planted and 40 TCB anbassadors
have been trained and paid to take
care of the trees through this

part nershi ps.

In closing, many of you
have seen the transformative power
of Rebuild. It has revitalized
| ong, neglected facilities like
Vare, Rivera, Heitzman, and ot hers.
But even at these renewed sites,
there's work that still needs to be
done. | hope together we can cone
up with a plan that fully
revitalizes PPR sites and focuses on
chal l enges like |ighting and
pavenent s.

Thank you for this
opportunity to discuss our
departnment wth you today, and I
| ook forward to your questions.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Before we hear
the testinony fromKelly Ri chards

for the Free Library, | want to
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acknow edge on the presence of
Counci | mrenber Kendra Brooks,
Counci | man Menber Jeffrey J. Young,
Counci | nenber |sai ah Thonmss.

M. Richards, the floor is
yours.

MR, RICHARDS: Thank you.

Good norni ng President
Johnson and nenbers of Gty Council
I"'mKelly Richards, President
Director of the Free Library.

Joining nme today is Stephen
Maccari, our finance director, and
Tyrei ce DuPass, our property
managenent director. And we have
others fromthe Free Library team
here today, too. So |I'm pleased to
provi de testinony on the Free
Library's fiscal year of 2026
oper ati ng budget.

Qur mi ssion at the Free
Li brary is to advance literacy,
guide learning, inspire curiosity as

part of the Mayor's vision to
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provi de a worl d-cl ass educati onal
opportunity for Phil adel phians of
all ages and soci o-economnic
backgr ounds.

Qur plans for fiscal year
of 2026 at this pivotal nonent in
our society, public spaces,
especially libraries are nore
essential than ever. W need
trusted sources of information,
pl aces for connection and spaces
wher e i ndividual s can be thensel ves,
di scover new passions or |ose
thenselves in curiosity and
creativity.

The Free Library of
Phi | adel phi a provi des inval uabl e
resources to our community and its
role is critical today as it has
ever been in our city's history.
Aligned with the Mayor Park's
vision, the Free Library is part of
creating a safer, cleaner, greener

spaces in every nei ghborhood and
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access to econom c opportunity for
al | .

We are dedicated to
uplifting and fulfilling the vital
wor k we do every single day,
provi di ng necessary services and
support for residents and
communities. As we nove forward
with our strategic planning process,
the Free Library is excited to share
our vision and commtnent to the
future.

Currently in the engagenent
phase, we are connecting with
i nternal and conmmunity stakehol ders
to gather insights that will guide
t he devel opnent of a conprehensive
plan for the library's future.

These efforts will not only enhance
service delivery, but also ensure
exceptional custoner service for
everyone who wal ks t hrough the
library's doors.

The Free Library is deeply
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commtted to fostering a nore

i ncl usive and wel com ng environnent
by expandi ng our outreach efforts,
devel opi ng the new community
engagenent and vol unteer services
division. W are ensuring that our
comunity progranm ng reflects the
di verse needs of the people we
serve.

These initiatives are
designed to ensure that the library
authentically reflects the rich
di versity of our conmmunity and
provi de services that are accessible
to all.

In addition, we are focused
on expandi ng access and engagenent
across the city by increasing our
public service hours. After the
successful rollout of Saturday
service at many libraries, we are
now wor ki ng toward continuing to
extend Saturday public service hours

to all libraries and eventually
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I ncl udi ng Sunday service hours at
key | ocations by FY27.

Conbi ned with strength and
conmmuni ty outreach, partnerships
with local nonprofits and other city
agenci es, these efforts wll
continue to position the library as
a continued vital hub for civic
engagenent, wor kforce devel opnent,
and lifelong |l earning for all
resi dents.

As we grow, we're all --
we're also prioritizing critical
infrastructure inprovenents to our
bui | di ngs and i nfornmation technol ogy
to enhance the services we provide
for both patrons and staff. W're
pl anni ng a conprehensive facilities
assessnent for fiscal year '26.

We have severa
I mprovenents to our buildings and
HVAC systens to neet critical needs
to keep libraries open. W're

commtted to updating our beautiful
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historic facilities to ensure we
continue delivering a world-cl ass
user experience.
Wth the ongoi ng support of
our Deputy Managi ng Director Dave
W son and the managi ng director's
office, the Free Library board of
trustees, city |eaders, staff and
community partners, the Free Library
will remain a safe, accessible, and
wel com ng space for al
Phi | adel phians to | earn, grow, and
to connect.
The Free Library of
Phi | adel phia is proud to be a pl ace
where connections are made and where
everyone can find a sense of
bel ongi ng. So thank you for your
conti nued support as we work
together to shape the future of this
I nval uabl e, awesone institution.
COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Just

a coupl e brief gquestions before |
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turn it over to ny nenbers. Also, |
want to acknow edge the presence of
-- | think I said Brooks already,
correct? Al right. WMking sure.
Dr. N na Ahmad, Council nmenber Mark
Squilla. 1'Il announce their
presence, for the record.
Comm ssi oner Sue Sl awson,
give nme an idea of the status of the
master plan and the progress we're
maki ng regarding FDR Park. | know
it started under the prior
adm ni stration, a significant
comm t nent under Ji m Kenney. Under
this adm nistration, we still want
to make sure that we conplete the
wor k that has put -- has started.
And | know the Mayor's a
chanpion of -- on the revitalization
of FDR Park, because we were down
t here together, tal king about the
great fields that we're going to
have, how we're going to revitalize

the space as relates to 2026, when

Page 24

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the World Cup is com ng across the
street at the Lincoln Financial
Field. So just give us an update on
that particul ar project.
M5. SLAWSON: So to let you
know, the FDR Park project, those
pl aces and spaces have been funded
conpl etely. The gateway phase has
been funded conpletely, the nature
phase has been funded conpletely,
the picnic and pet play phase has
al so been funded conpletely. And I
can give you a description of those.
The gateway phase is the
Anna Verna -- part of the gateway
phase is the Anna Verna pl ayground,
open Fall of 2023. Park w de bike
| ane, America's |argest sw ngs, 3
acre inclusive and sustai nabl e play
space. A new parking lot with storm
water, |ights and caneras. New
waterline, waste water |ines, and
el ectrical connections for the park,

and a Patterson Lagoon restoration.
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And then there's the
Gat eway Pl aza, which will be opening
-- actual ribbon cutting this
spring. Way finding information to
hel p visitors navigate the park,
m sters for cooling off on a warm
day, seating groves with benches for
neeting friends and famly, rain
gardens that create native plants
and fl owering understory canopy to
absorb stormwater. Bike recs to
wel conme cyclists, raised pedestrian
crossing at the Park Loop Road,
lighting and security caneras.

And then we have the
Wl cone Center, which should be
opening this spring as well. LEED
Gold Hi storic Preservation project,
public information and wel cone
center, 6,000 square feet, new
offices for park staff, 22,000
square feet. A welcone terrace,
food and beverage concessi ons,

comuni ty and neeting spaces, new
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parking lots, storm water nanagenent
i ghts and caner as.

Phase 1 of the five-park
loop trail. Al of this has already
been funded. And with that you al so
have the construction of a five
mul ti purpose fields, which is what
-- and four basketball courts.

COUNCI L PRESI DENT JOHNSON:
And so give ne the status of the
five multipurpose fields, basketball
courts and where we're at in terns
of the funding of that phase.

M5. SLAWSON: That's been
funded as well. The project is not
nmovi ng yet, but it will be noving,
but it has been funded conpletely.

COUNCI L PRESI DENT JOHNSON:
So it has been funded conpletely?

M5. SLAWSON: It has.

COUNCI L PRESI DENT JOHNSON:

M5. SLAWSON:  Yes.
COUNCI L PRESI DENT JOHNSON:
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Al right. Thank you for that
updat e.

There was an investnent of
$2.5 million in youth sports
initiatives in 2025, but we're only
requesting $500, 000 for FY26. And
so give ne an idea of why the
significant decrease in the funding
requests fromlast year to this year
regarding sports youth initiatives?

And then also, | think this
Is also relevant for the sports
fund, which I think was a brilliant
i dea of the Mayor. How do
organi zations that want to apply for
this fundi ng?

M5. SLAWSON: And so we are
in partnership wwth PYSC, as well as
Phi | adel phia Gty Fund, and we are
opening up. W just closed the
spring grants, they're going to be
openi ng up opportunities for sunmrer
grants as wel|.

And the -- so the actual
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fundi ng that the Mayor gave us was
$3 million, President Johnson. And
we wll be getting an additional
$500, 000 in our budget. But sone of
the funding was used for supplies
that we will not have to purchase
again. And, you know, one of the
things is we are -- we were | acking
i n updat ed equi pnent in our
facilities. And we have enough
funding to supply additiona

equi pnent, upgraded equi pnent in all
of our sites.

One of the things that
we're going to do also is a boxing
program So we have the funding to
purchase all of the equipnment for
t he boxing program W won't need
that funding again in our budget.

So a lot of what we're doing, we
need funding for one-tinme purchases
and that $500,000 will assist us in
maki ng sure we'l|l be able to provide

the grants for next year for these
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-- for these teans and community
peopl e that need support.

COUNCI L PRESI DENT JOHNSON:
Ckay. | just have one request. If
you and your teamcould work with
nmenbers regardi ng that process,
right? Because it's operated by a
third party, which is good, but
however, we need to make sure we
have that connection, and so when
menber s have i ndi vi dual
constituencies that want to apply,
then we are aware that this upcom ng
sunmer we can relay that information
to the youth groups in our
i ndi vidual districts to actually
apply for the funding.

And | think it's great
because our children shouldn't have
to be on the highways on the mddl e
of the streets with their handout
asking for noney where we shoul d be
supporting, which | consider our

best assets in the city of
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Phi | adel phia, which are our
chil dren, so.

M5. SLAWSON: Counci |
Presi dent Johnson, | will make sure
today that we will get information
over to you so you can ensure that
all the other council nmenbers can
notify the constituents how to apply
for the next round of funding.

COUNCI L PRESI DENT JOHNSON:
And | ast question before | go on to
M. R chards. W know every year,
particularly during the sunmer,
right, we anticipate, right, nore
youth are outside, nore youth are on
t he pl aygrounds, nore youth are on
t he basketball courts. And it's
I nevitable, unfortunately, that we
see sone | evel of gun violence
taki ng pl ace on our basket bal |
courts.

What are we doing to be
proactive and froma prevention

standpoint to the best of our

Page 31

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

ability to be in front of this
I ssue? | know we work in
partnership with the Phil adel phi a
Pol i ce Departnent, but they can't be
everywhere, right? And |I know we
al so work with the advisory boards
-- the advisory council and nenbers
of the nei ghborhood to self-police,
you know, our parks and recreationa
facilities. But also, | just want
to get an idea fromyour perspective
different strategies what we are
doi ng.

For instance, are we
turning off the lights at 9:00 p. m
so young people won't be hangi ng out
in the park, simlar to what
happened in ny district in Southwest
Phi | adel phia. G ve ne an idea where
we're at?

M5. SLAWSON: And so our
hours during the sumer are 9:00 to
9:00. And | believe you really did

hit it. It's really key that we

Page 32

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

make sure that |ights are out at
9:00, that the facilities that we
have that we can shut gates, that
the gates are | ocked.

And of course, we don't
have gates at all of our sites, but
the gates that we do have, we are --
we're | eaning on our park rangers a
| ot nore as well, or we are in the
process of just trying to nake sure
that those places where we have
gates and we can ensure that the
gates are cl osed.

The ot her thing that hel ps
us is to ensure that the lighting
that's needed in our sites, that
they're out on the fields until it's
time to close the gates. Because
you really don't really -- you
really don't want to get -- nost
crimnals are not going to do
sonet hing --

COUNCI L PRESI DENT JOHNSON:
In the Iight.
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M5. SLAWSON: -- when
there's a lot of light, right?

COUNCI L PRESI DENT JOHNSON:
Yes.

M5. SLAWSON: They want it
to be dark. So while our facilities
are open, one of the goals is to
i ncrease our lighting in our
facilities, those areas in our
pl aygrounds, those areas on our
fields where there's limted
lighting, we are working to try to
i nprove the lighting to make sure
that parents and kids and famly
menbers feel safe when they're
out side at our playgrounds.

And one of the key things
that | nmentioned, | think it was
| ast week, is that we need comunity
menbers.

COUNCI L PRESI DENT JOHNSON:

I"'mw th you on the
communi ty nmenbers side. Have we

ever thought as a city to engage in
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public-private, like real security?
Because just being frank, even

t hough Ms. Maymay fromthe

nei ghbor hood and Ms. Maymay in the
park, or, you know, Saleemfromthe
nei ghbor hood, he in the park,

soneti mes, though, w thout having
that visible -- that visible
presence of authority, you know,
sonme young people still just brazen
and still wll take a life

I rregardl ess.

But sometine that official
authority, right, kind of nmake you
think twice about it. So have we
ever thought about maybe doing a
public-private partnership in
bringing in third party security to
suppl enent the Phil adel phia Police
Departnent in areas where they can't
be?

M5. SLAWEON: Are we
tal ki ng about arnmed or are we

tal ki ng about security guards?
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COUNCI L PRESI DENT JOHNSON:

We could do either one. | know
arnmed, we not supposed to have
firearns inside the park.

MS. SLAWSON: Right.

COUNCI L PRESI DENT JOHNSON:

So this body banned that, right?
Even if it's not -- for instance,
you take University Cty, right,
t hey have one of the nodels where
the individuals who are patrolling
i n the nei ghborhood, right, and
they're out there all tinmes of the
night. You'll think tw ce because
there's a visible presence of
authority nonitoring what's taking
place. So even if it's non-arned,
have we ever thought about that?
M5. SLAWSON: We have,

Council President Johnson.

COUNCI L PRESI DENT JOHNSON:

Ckay.

M5. SLAWSON: We've t hought

about it. And | think it's
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sonething for us to consider. One
of the things that we' ve discussed
is if there is a security guard

I nside and that's what he's being
paid to do, we would al so have to

t hi nk about havi ng presence out si de.

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

MS. SLAWSON: Because
they're going to stick to what their
j ob description says. And so now
we' re tal ki ng about additi onal
fundi ng, we're tal king about
addi ti onal --

COUNCI L PRESI DENT JOHNSON:
W have an $8 billion budget and
we' re tal king about the safety of
our children. So we spare no
expense to keep our children safe.

M5. SLAWSON: And so we are
tal ki ng about havi ng guards inside,
outside. And | think one of the
things that also helps is that if we

could also just fill our conplinent
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that we currently have and have the
staff that we need in our
facilities, if we're bringing in
security to work along with the
security that we are tal king about.

So | think it's sonething
we definitely we've had
conver sations about and we coul d
continue to revisit and cone up with
a plan on how that could definitely
support the safety of our young
people. And it's just everyone that
cones to our facility, it's not just
our young people. It's everybody
that cones and wants to be a part of
community at our recreation centers
at our parks.

COUNCI L PRESI DENT JOHNSON:
I"'mwith you. But the ones that are
bei ng shot and nurdered are our
young peopl e.

M5. SLAWSON: They are.

COUNCI L PRESI DENT JOHNSON:

So | have to say that respectfully.
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So | do want to do a followup. W
can talk offline, but I think we
know it's com ng during the sunmer.
We can anticipate it. And that's
unfortunate, right? And so at what
poi nt do we do sonething different,
because the police can't be
everywhere. Maybe they'll be in a
hi gh-crine areas, but at some point
intime, we got to think about how
we approach this differently.

And | believe, yeah, we
could recruit people fromthe
nei ghbor hood, right? But also |
just believe that the official
presence make peopl e nake think
tw ce before they engage in
sonething that's not becom ng of our
nei ghbor hood.

And so I'lIl be willing to
work with you. And fromthis body,
and | know nenbers will support ne
on this, we would spare no expense.

This is a negotiation process, and
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so for us to advocate for what we
believe is in best interest of
keepi ng our children safe.

The Chair recogni zes
Counci | mrenber Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER

Qui ck point of information,
Council President. You brought up
University City District fromny --
fromny district, but | actually
wanted to point to Level Up Philly
and suggest that we talk to them and
maybe partner with them

|"ve been to their after-
school spot several tines. Pastor
Aaron Canpbel |, he does have
security there, but he also has kids
fromall over the city, sonetines
hundreds of kids. These are kids
t hat have been involved in violence,
sonme of themare involved with
street groups, but they cone
t oget her peacefully at Level Up.

And so | think it's a nodel for what
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we could do in our rec centers.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

M5. SLAWSON:  And | woul d
| ook forward to having that
conversation with you because
what ever we can do to prevent any
nore of these hom cides, we are
willing to do whatever we can.

It's not just traumatic for
the parents, the children, the
relatives, it is -- it is traumatic
for our staff. Qur staff nenbers
that have to run out and try to save
the lives of the young peopl e that
have been attacked, whether it's a
weapon, whether it's a fight, this
affects our community all around.

And so however we can work
together to identify support to nake
sure that our young people are safe,
["'mw lling to have that
conversati on.

COUNCI L PRESI DENT JOHNSON:
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Thank you, Conm ssioner Sl awson.
M . Richards.

MR. RI CHARDS:. Yeah.

COUNCI L PRESI DENT JOHNSON:
How many days are we operating
currently? And | know you want to
go to seven days a week, just give
us an idea on that strategy. And
then | ast, we know that we had to
shut down 20 |ibraries due to AC
I ssues, heating issues. And so if
we are operating six days, we're
goi ng to seven days, obviously one
of the things we should be
advocating for is a robust capital
canpaign to fix up our actual
library system Because |'m sure
the infrastructure is pretty old,
and so give us an update.

MR. RI CHARDS:. Well,
Counci| President, the budgets that
we' ve received the | ast coupl e of
years have really been significant

to do sonething to nove the Free
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Li brary forward in a very positive
and optimstic way to serve our

nei ghbors and serve every conmunity.
We have advanced our library
services to where we're pretty much
stabl e five days a week.

And right now we have 30 --
about 30 | ocations open on
Saturdays. That's 30 out of the 54.
So our objective is to hire about --
about another 50 nore full-tinme and
about 57 part-tine people wth our
muni ci pal guards.

And once we reach that
figure, we believe -- we know we'l |
be able to open six days a week
consi stently throughout the system
and then we'll be able to provide
Sunday hours. And that's sonething
we have not done in a very, very
long tinme. And could you -- what
was the second question? OCh, the
capital --

COUNCI L PRESI DENT JOHNSON:
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Capital Plan canpaign. W shut down
20 libraries.

MR. RICHARDS: Yeah. W've
got --

COUNCI L PRESI DENT JOHNSON:
Due to faulty heating and faulty air
conditioning. So tell nme about the
capi tal plant plan.

MR. RICHARDS: Yeah. W've
got sone very beautiful old
buil dings with old infrastructure.
| was | ooking at sone of the dates
of sone of the boilers before we
cane today, and sone of themdate to
the 60s. And now that we're open
nore, you know, you can | ook at
gl obal warm ng and all of that, too.

And we are utilizing the
bui | di ng nore warm ng and cool i ng
centers. We're putting a | ot of
strain on sone of those systens.

So what we have done and we
put in the budget and the Mayor's

budget was a facilities conditioning
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assessnment, which wll give us the
ability instead of running,
sear chi ng energenci es, now we'| |
have a strategic plan that wll put
in a hierarchy of our boiler issues,
our -- and based on cost, too. Qur
boi |l er issues, our nechani cal
i ssues, roofing. It'll give us the
ability to be very strategic and
costing out and budgeting for in a
way dealing with priorities, all of
the issues we are confronted with
that we're seeing with our
bui | di ngs, but we're not waiting for
that. 1In the interim our teans are
wor king with the capital project
office. W're |looking at the issues
we have now in prioritizing those.
So that is where we are right nowin
that particular effort.

COUNCI L PRESI DENT JOHNSON:
What's the overall cost of the
capi tal campaign?

MR RICHARDS: Well, if
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we're | ooki ng, you know, at what --

COUNCI L PRESI DENT JOHNSON:
How much are you requesting in this
particul ar budget ?

MR RICHARDS: In this --

COUNCI L PRESI DENT JOHNSON:
How nmuch are you requesting in this
budget ?

MR RICHARDS: In this
particul ar budget, our -- for '26
is, | believe it's 3,850, 000.

COUNCI L PRESI DENT JOHNSON:
And have you antici pated your
overal | capital canpaign nunber?

MR. RICHARDS: That will --
that wll be able to address sone of
the energency issues that we see
going into this particul ar year.

COUNCI L PRESI DENT JOHNSON:
kay. | just want to go on the
record. | think ny nenbers agree
with nme. This is sonething that's
critical to -- the Chair recognizes

Counci | mrenber Brooks.
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COUNCI LMEMBER BROOKS:  Just
a point of information, | was
wondering for the staffing needs, do
you have a plan to recruit the staff
that you need to kind of build up?
Because | think there were some
shortages that were happening
t hroughout the system So is it a
hiring plan? And towards the
bui | di ng needs, you asked for what,
the 3 mllion -- | wote it down,
3,850,000. |Is there a five-year
pl an? Because you only tal ked about
ener gency repairs.

MR, RI CHARDS: Yes.

COUNCI LMEMBER BROCKS:  What
Is the long-termstrategic plan to
mai ntain the |ibrary system and can
we plan for that so we are not just
pi eceneal ing this as we go al ong?

MR. RICHARDS: W -- good.
A very good question, Council nmenber.
W do have a five-year plan, but the

five-year plan isn't based on this
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facilities condition assessnent
report. Once we get that, we'll be
abl e to have better data to revise
that five-year plan.

The five-year plan nowis
j ust based on what we see, but once
we get that facilities condition
assessnment report, that very
strategic report, which will be able
to prioritize those particul ar needs
t hat we have, even know ng, and even
in the mdst of that, we'll still
have sonme energenci es that pop up.

But that plan will give us
our best guide, and that's sonething
that we don't have and haven't, and
it will be a guide for us to be able
to put a plan together to bring
bef ore you.

COUNCI LMEMBER BROCKS:  And
the reason |I'masking, | would hate
for the --

COUNCI L PRESI DENT JOHNSON:

Menber Brooks, regarding the point
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of information, we're going to wait
until it's your |ine of questioning;
is that okay?

COUNCI LMEMBER BROCOKS:
That's fine.

COUNCI L PRESI DENT JOHNSON:
Because it's really just providing
-- you're providing information --
doi ng the point of information. Now
we are engagi ng i n questioning and
as relates to the presentation, so
when we get to your tine, we're
going to call you so you can
officially --

COUNCI LMEMBER BROCOKS:

Ckay.

COUNCI L PRESI DENT JOHNSON:
--- do a double down regarding his
responses.

The Chair, before we turn
it over to nenbers, recognizes
Counci | menber Curtis Jones.

COUNCI LMEMBER JONES:  Thank

you so nuch. So |I'm excited about
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the plans for FDR Park. | nean, |'m
going to bring --

COUNCI L PRESI DENT JOHNSON:
What are you tal ki ng about ?

COUNCI LMEMBER JONES: | get
it. No, | get it.

COUNCI L PRESI DENT JOHNSON:
| don't have Tiger Wods in ny
district.

COUNCI LMEMBER JONES:  No,
get it, | get it, right.

COUNCI L PRESI DENT JOHNSON:
| don't have Tiger.

COUNCI LMEMBER JONES:  But
l"mgoing to use the two of you in
your proximty to illustrate the
proximty between the Wnnefield
Li brary and John Anderson Center.
They're right next door to each
other. They share a space, right?
The majority |leader is a Wnnefield
person, so she understands what |'m
sayi ng.

How -- and al nbst sim| ar
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to what Menber Brooks is talking
about, on a strategic plan, you
share the sanme roof. You share the
sane HVAC. Do you talk about how to
maxi m ze those efficiencies?

Because you share a space together,
how you can be cost effective in the
renovation of that facility and the
timng of those renovations? |

rai sed that because we've put the
nmoney in for the renovations years
ago, but we have not seen shovel in
the ground. And I can't understand
t hat .

In Wnnefield, as ny
conmm ssi oner knows, that's the town
hall. That's where all of the
comunity groups cone to go. And we
have to -- we have to be a little
nore strategic on facilities that we
co-operate. How we can create a
plan to do that, that's No. 1.

Nunber 2, during the -- not Liquor
Buy The Drink, the sugary beverage
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tax, we were prom sed a group of
wor ker s under Frank Fabey, the
fanous Frank Fabey. |s he here?

M5. SLAWSON: He is.

COUNCI LMEMBER JONES:
Because he's actually a nyth. |Is he
actually in here? There he is.

M5. SLAWSON: He's here.

COUNCI LMEMBER JONES: He's
actually -- he exists. W were
supposed to get a workforce of
trai ned workers under him | know
we hired him but it's ny
under st andi ng, under your watch, |I'm
going to say it three tines, not
under your watch, not under your --
that those positions were then used
to backfill people that retired. So
therefore it was not a net gain.

W were told that if we
paid out of the budget for the
materials, we'd have the labor, this
woul d be a nore efficient tinme-w se

producti on of renovation of needed
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-- of renovations in our smaller
facilities. Those two questions.
My first round: joint shared
footprints, are you worKking

t oget her, and what happened to our
| abor ers?

MR, RI CHARDS: Well, |
guess, |I'Il start. One of the
things with we're doing with the
Capital Projects Ofice is we all
are wor ki ng toget her.

COUNCI LMEMBER JONES:  Say
t hat agai n.

MR. RICHARDS: What -- from
the -- Kelly, Free Library, we are
all working together with the
Capital Projects Ofice on these
projects where we're rebuil ding and
renodel i ng, especially if the rec
center and the library is aligned
and cl ose together instead of --

COUNCI LMEMBER JONES:  So
give ne the exanple of Wnnefield

and Anderson, how s that working
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together, that case in specific?

MR. RICHARDS: | believe
that particul ar question woul d
probably be best --

M5. SLAWSON: Could I --
could I -- could I, sir, please,
Counci | man.

COUNCI LMEMBER JONES:  Sure.

M5. SLAWSON: If | could
ask for a Aparna Pal antino, who is
now i n charge of capital projects to
cone up and respond to that.

COUNCI LMEMBER JONES:
Perfect.

M5. SLAWSON: Thank you.

MS. Pal antino: Aparna
Pal antino, Director Capital Program
Ofice.

Counci | renber Jones, thank
you for your question. So one of
the nost inportant facets of rebuild
was to prioritize sites that are
co-located. So Wnnefield Library

and Anderson Cultural Center being a
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prime exanple of that. So as to not
di srupt operations, Wnnefield is
actual |y under construction
currently with an outdoor renovation
and cl assroom space expected to be
conpleted later this sumer, as soon
as the grass establishes. And John
C. Anderson, once that's conpl eted,
John C. Anderson Cultural Center is
actually in design and construction
wi Il begin right afterwards.

COUNCI LMEMBER JONES: So to
answer ny question, on shared
properties, you have an efficiency
plan --

M5. Pal antino: Yes.

COUNCI LMEMBER JONES: - -
that says if | have to replace the
HVAC in one, we mght as well extend
it to the other and get it done in
one stroke?

M5. Palantino: Yes. So we
eval uate the HVAC -- every system

for the individual assets. In the
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case of Anderson and Wnnefield, we
are actually separating the HVACs,
so John C. Anderson will get a
separ at e dedi cated HVAC system

COUNCI LMEMBER JONES:  So |
woul d dare to use the Wword, Iike
when is that going to happen?

M5. Pal antino: That wll
start in the late sumrer, early
fall.

COUNCI LMEMBER JONES:  Got
you on the record. Thank you very
much. The Frank Fabey questi on.

M5. Pal antino: | cannot
answer that. | don't want to speak
for Parks and Rec, sorry.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Majority G | nore-Ri chardson.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  Thank you,
M. President. Quickly, I'd just
i ke to thank Council menber Jones.

| rise wwth a parlianmentary inquiry
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regardi ng the statenent from Aparna.

I f you could give us the
exact times, | couldn't hear you.
The exact nonth and year for the
John C. Anderson Cul tural Center
Proj ect .

M5. Pal antino: The John C.
Anderson Cultural Center project is
i n design, wapping up design. So
construction is expected to start
this fall of this year, 2025.

COUNCI LMEMBER JONES: So
because of tinme constraints, | cut
out all of the thank yous |I want to
give all of you. Just consider that
an asterisk next to it because | do
truly appreciate all you've done for
ny rec centers, even though they're
not in South Philly. Thank you.

MS. Pal antino: Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recogni zes

Dr. Anthony Phillips.
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COUNCI LMEMBER PHI LLI PS:

Thank you, Counci
President. | just want to briefly
say thank you to council President
for entrusting ne with the role of
being a chair of parks and rec --
recreation. All the nenbers have a
briefing that | provided as a result
of the work that we've done with
Parks and Recreation this year with
our conm ttee about sone of the
great things that are comng from
Parks and Recreation, but also sone
things that we're hoping to nake
progress towards.

Wien | first started this
-- I"mgoing to go into nmy questions
really quickly. Wen I first
started this, | was adjusting to
this role and it took ne a little
whil e to understand what to do, but
I was -- thanks to the veterans |ike
Counci | renber Thomas, Gauthier, and

G I nore-Richardson, | was able to
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observe what they do as chair people
of their conmttees and try to adopt
what we do with this conmttee. And
so |'ve gotten a little used to it
and we made a | ot of strides.

| want to just begin by
t hanki ng Comm ssi oner Sl awson, who
works really well with our Mayor and
al so has been a great advocate for
our parks and rec system She's
doing a great job, but all of her
staff nmenbers from Sue Buck to Ann
Marie to Frank Fabey and Mari ssa,
t hank you-all so nmuch for the work
that you're doing. Let's continue
to do it.

| do want to note that on
our tours that | did with our
commttee nenbers, we noticed a few
things that's happening in our -- at
our rec centers. One of them
I ncl udes the need for a wel com ng
space for our rec centers in terns

of lighting in and outside of the
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spaces. That was noticed by a | ot
of our staff, parks and rec, and it
was a continued thing. As well as
nost of our rec centers have
extensi ve paving issues that are
needed.

| just wanted to see if,
Comm ssioner, if you can talk nore
to the public nore about, you know,
the need for LED lighting as a
wel cone space, as well as like, you
know, for our staff in and out as
wel | as our paving, as well.

M5. SLAWSON: As many of us
-- Susan Sl awson, as many of us are
famliar with our facilities, the
age of our facilities are, you know,
except for the ones that have been a
part of rebuild, they're 50 years
and older. And so we're dealing
with sites that have lighting issues
because of the type of I|ights,
they're not LED. Lights that need

to be replaced really often. But
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we're also lighting systens that are
-- they're dim our facilities are
dim W need to do a better job at
upgradi ng our lighting system not
only inside, but outside as well.

And so as we were doing the
tours, Council Dr. Phillips has it
set up where we go out nonthly to
tour our sites. And it actually
benefited me as well com ng back as
a new conm ssi oner.

And what we were observing
is that the lighting inside our
facilities for our young people, for
our staff, is really not up to par.
And | believe we owe it to our young
peopl e that are using the
facilities, and the staff that are
working to do a better job at
upgrading the lighting system But
al so we notice for paving around our
rec centers, there pavenent they're
crunbling, and it's a chall enge.

And so we have sone of
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t hese beautiful sites, where you
have rebuild facilities, but the
pavi ng around the rec center has not
been a part of the scope. And so
you wal k into a beautiful there --
they hit it on there, because the
pavi ng around there is conplete.

But you go to sone of the other
sites, they're not.

And so I'msoliciting just
sonme support, sonething that we can
ook into to see if we can address,
it's arisk for the city of
Phi | adel phia to have the pavenent.
W' re tal king about nmaking sure that
we are clean, we're green, we're
beautiful, we're safe, it is not
safe when you have paving that you
have to be concerned about.

And so that's sone of what
we saw. And we did cone up with
sonme nunbers for |ighting inside and
out. Paving is sonething that we

woul d have to ook into, but I'm
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hopi ng we can work together to
figure out how we can address the
pavi ng i ssue at our facilities.

COUNCI LMEMBER PHI LLI PS:
And | just want to nmention that
really quickly and then I'll turn it
back over to everyone el se.
mentioned this because our | TEF
funds woul d be --

COUNCI L PRESI DENT JOHNSON:
Coul d you speak into the m crophone,
pl ease?

COUNCI LMEMBER PHI LLI PS:
Onh, | nmentioned that because our
Counci | renber | TEF funds, which is
what we do to hel p, you know, our
own rec centers or be conpletely
exhausted, if we try to do paving
for our own rec centers. So this is
certainly sonething that | thought
about that we should have been
havi ng a mai ntenance strategic plan
on every year since the 80s and 90s,

and we just haven't done that.
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So we do alittle by little
i n our budget, we can get to our rec
center, so spaces where they need to
be. So |I'm hoping that we can, you
know, change that. And then | just,
-- if I just get one quick question
I n about the -- our seniors sub
space.

We al so observed with our
rec centers that we have -- they're
open 1:00 to 9:00 p.m, which is,
you know, our seniors like to cone
out early in there. Wat would need
-- what woul d need to be happening
I n our progranm ng so that we can be
able to nmaybe nake our rec centers
nore conduci ve to our seniors?

Because we only have a
little bit of older adult centers in
our district. W don't have in our
districts not that many. So, you
know, what would need it froma
fundi ng nmechani sm -- what woul d be

needed from a fundi ng nmechani sm so
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that we can be able to make our rec
centers nore friendly for seniors in
our norni ng?

M5. SLAWSON:  So our seni or
centers are open from 9:00 unti
5: 00.

COUNCI LMEMBER PHI LLI PS:

Ri ght .

MS. SLAWSON: Qur rec
centers for our young people are
open from1:00 until 9:00 during the
wi nter nonths. Senior's light |ike
to go in before it gets too dark.
They like to be in the confort and
safety of their hones, but there are
al ways -- there are al ways
opportunities for themto
participate after 5:00 in a
recreation facility that's close to
the -- where they live. And so it's
just a matter of us providing
programm ng and havi ng the necessary
staff to neet their needs.

COUNCI LMEMBER PHI LLI PS:
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Thank you. Thank you, Council
President. | appreciate it, and
| ook forward to doing work on this
comm tt ee.

COUNCI L PRESI DENT JOHNSON:
And we do conmend you for you-all
received a grant regarding autism --

COUNCI LMEMBER PHI LLI PS:
Yeah.

COUNCI L PRESI DENT JOHNSON:
-- playground equi pnent to al so
address those who may have
disabilities. And also are we
exploring |ike playground equi pnment
or -- yeah, playground equi prment for
singers or the types of things that
sing --apparatus that singers like
to enjoy?

MS. SLAWSON: We are -- we
are intentionally trying to create
I n our system equi prment for not only
seniors, but for, as you said first,
Counci | President Johnson, autism

| want to say that Council menber
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Driscoll is having a universa

center playground put up in his
district. And it is purposely --
it's intentionally for people, young
peopl e that have chal |l enges.

And so it is our
responsibility to make sure that we
are neeting everyone's needs, and |
believe that. So you all are making
it happen. So | comrend you all for
ensuring that you're holding us to
the fire to provide services for
everyone, not just for the kids that
can junp up and get on something
hi gh, but for those kids that are in
wheel chairs, those kids that are
struggling, we're starting to build
our systemup to ensure that we're
neeti ng those needs as well.

COUNCI LMEMBER PHI LLI PS: |
just wanted to really quickly
comrend you about the work that
we' re doing. The reason why we have

such a good turnout here is just
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showi ng that all of our counci
menbers are invested in our
libraries and parks and rec. That's
not for every commttee. And |
think that's why we're going to have
a |l ot of questions to support you
all. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, M. Chairman. The chair
recogni zes Counci | menber Jim
Harrity, then Vice Chair Parks and
Recreation Center -- park -- Vice
Chair Parks and Recreation, Menber
C ndy Bass, then Menber O RourKke.

COUNCI LMEMBER HARRI TY:
Thank you, Council President. How
are you? Hello, everybody. How are
you t oday?

M5. SLAWSON:  Good nor ni ng,

COUNCI LMEMBER HARRI TY: |
have | ots of questions, but |I'm
going to save ny rebuild questions

for the second round. And when |
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asked about our conpliance with the
HOPS | aw, what steps has the

adm ni stration taken to conply with
the HOPS [ aw and elimnate toxic
synthetic herbicides used in city
grounds?

And, you know, just for
poi nt of reference, are you aware
that juries have repeatedly found
Bayer Monsanto |iable for serious
heal th harnms caused by Roundup and
ot her toxic synthetic herbicides on
the grounds that the manufacturer
annui ties projects posed a clear and
present danger to human health and
failed to warn the public?

For exanple, a 2.25 billion
jury award in January 2004, that was
| ater reduced to 400 mllion and a
78 mllion verdict in October of
2024 were both issued in
Phi | adel phia courtroons. Just trying
to figure out, does the city

continue non-conpliance with the
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HOPS | aw exposed not only to the
public, but ongoing health risks,
but also the city itself to
significant |egal and financial
liabilities?

You know, as | said, 2.2
billion was just one reward -- award
that was granted. And us stil
continuing to use these products are
putting not only our workers, but
everybody in our city at harm when
they go to a park.

This is inportant to ne
because | canme fromthe Laborers
Union. And ny union was, to say the
| east, highly affected by this.
We're the ones that actually spray
that stuff on an industrial |evel,
and nostly are things, especially ny
uni on Local 57 --

COUNCI L PRESI DENT JOHNSON:
What's the question, M. Harrity?

COUNCI LMEMBER HARRI TY:  The

questions are there. Can you answer

Page 70

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

what | asked or?

M5. BUCK: Good norning.
My nane is Sue Buck, Deputy
Conmm ssi oner of Operations.

COUNCI L PRESI DENT JOHNSON:
The Sue Buck. Hey, Sue. How you
doi ng?

M5. BUCK: Good norning.

COUNCI L PRESI DENT JOHNSON:
Sue' s been around Iike handling
busi ness because she's --

M5. BUCK: CQur staff
recei ves pesticide training yearly
and are trained on proper
application of pesticides on public
spaces. W do adhere to the HOPS
bill. W have --- we keep track of
what is sprayed, how nuch is
sprayed, where it's sprayed, and we
turn that into the chief clerk
yearly, that information. 1It's also
avail able by a right-to-know request
for those who have requested that.

So we do adhere to that.
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We did sone pilot testing
wi t h ot her non-herbicide products,
and we continue to do that working
closely with Penn State and their
academ cs team

COUNCI LMEMBER HARRI TY:  So

M5. BUCK: So we do follow
the, you can't spray 50 feet from
pl ay equi pnment, you can't spray in
gardens, food produci ng gardens.

COUNCI LMEMBER HARRI TY:  But
you're still spraying?

M5. BUCK: Well, we do
spray as needed, yes. W have staff
that is trained, we do spray. |
mean - -

COUNCI LMEMBER HARRI TY:  No.
| get that. Qur staff were trained
too, it didn't stop themfrom
getting cancer. You know, | get it.
Thi ngs happen though. And the
bottomline is this stuff is

basically outl awed and we're still
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using it.

And | don't care where
you're spraying it, everywhere that
you're spraying it is a hazard.

It's going to eventual ly get
somewhere. That stuff goes into the
ground, gets pushed around by water
goi ng through, you know, it's pure
physi cs, you know what |'m sayi ng?
And it goes to other places. So no
matter where you're spraying it,
we're still going to have a probl em
And you know, this -- we're not --

M5. BUCK: What we were
spraying --

COUNCI LMEMBER HARRI TY: - -
we' re tal king about a place where
kids play, and that's why ny concern
Is that this chemcal is still being
used. Wiether it's not being used
near the playground sets or not,
ki ds have a tendency to roam and get
into other spaces, so, you know.

M5. BUCK: Right. What we
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were spraying is simlar to the
products |ike Roundup that you would
use at your hone to spray the weeds
and the -- at your honme. |It's not
-- we're -- it's -- honestly, it's
very | abor intensive to renove al
the weeds surrounding all the play
gr ounds.

COUNCI LMEMBER HARRI TY:  |'m
very famliar withit. [|I'm--

M5. BUCK: W are follow ng
the guidelines outlined in the HOPS
bill the best that we can.

COUNCI LMEMBER HARRI TY:
That's right. So to the best that
you can, SO you're not actually
fol | ow ng gui del i nes.

M5. BUCK: Well, we have
not --

COUNCI LMEMBER HARRI TY:
Because you're still spraying --

M5. BUCK: W are follow ng
it, we have not --

COUNCI LMEMBER HARRI TY: - -
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t hose chem cal s.
M5. BUCK: -- stopped

spraying herbicide. W spray it as

needed.

COUNCI LMEMBER HARRI TY:
Council, | don't get it. How can
you being -- you're still spraying
and still be in conpliance?

M5. BUCK: W conply with
the HOPS bill. | can say that, yes.

And we track everything that's
sprayed, where it's sprayed, how
much, what is being used?

COUNCI L PRESI DENT JOHNSON:

Can | --
COUNCI LMEMBER HARRI TY: On
COUNCI L PRESI DENT JOHNSON:
Is there any way we -- is there a

reason why we're not using sonething
el se as opposed to this particul ar
Sprays?

COUNCI LMEMBER HARRI TY:

There are organics, that's what |I'm
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getting at.

COUNCI L PRESI DENT JOHNSON:
Can we use, like --

M5. BUCK: W have done
sone testing and the organic
material is -- it's not working.
I[t's not -- it's not working. You
want to answer that?

COUNCI L PRESI DENT JOHNSON:
So | would ask that you and the
chai rman of Parks and Rec, and
Menber JimHarrity, Chairnman of
Labor, if we can do a foll ow up,
because | guess there's a difference
between a little harm ng.

I"mjust -- for us, there's
no difference because harmng is
harm ng, and so we are doi ng
everything we can on our -- on our
half -- on our behalf as a city to
see what all the other alternatives.
And |'"msure if you're saying you
tried sonething, it don't work,

sonet hi ng has to work sonewhere.
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And if not, | nmean this is
the norm across the country that
this is the way it's done. So |I'm
sure sonmewhere el se probably don't
use this sane type of spray product
-- pesticide product. Comm ssioner.

M5. SLAWSON:  So Counci |
Presi dent Johnson and Counci | menber
Harrity, what we will do if, as you
said, if it's possible, if we could
have a neeting outside of this
conversation and we'll start | ooking
into other alternatives to see how
we can venture away from using those
things that are harnful

And | wll say, we just
need to find out what works in other
places. It may not happen next
week, next nmonth, but we wll start
doi ng our due diligence to see how
we can nake the necessary changes to
make sure that all of us are safe.

COUNCI LMEMBER HARRI TY:

Yeah, | agree. 1'mdoing a
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resolution next week, so it'll be a
| ot sooner than you think. So we'l]l
get -- we're going to bring in sone
peopl e and tal k about it because
this is -- as far as |I'm concerned,
this is a non-starter.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Harrity.

M5. SLAWSON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. | think Menber Bass, you
wor ked on this issue.

COUNCI LMEMBER BASS:  Yeah,
this was ny bill.

COUNCI L PRESI DENT JOHNSON:
Vice chair of -- yeah, go ahead.

COUNCI LMEMBER BASS: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Alittle famliar.

COUNCI LMEMBER BASS: Thi s
was ny bill. So --

COUNCI L PRESI DENT JOHNSON:

The floor is yours. You can --
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COUNCI LMEMBER BASS:  Yeah.
Thank you, sir.

So | would like to be
i ncluded in that conversation as the
aut hor of the bill and to, you know,
i ke be as hel pful as possible.
Because people do get sick. Like
people are getting sick fromthis
stuff. And we can't act like it's
not happening. So | would very nuch
like to be included and try to find
sone alternati ves.

M5. SLAWSON: And we are --
we are -- we are -- we are actually
grateful, this is what we're
supposed to be doing. Making sure
that we can find the safest
opportunities to ensure that our
pl aygrounds and our parks are safe.
So we | ook forward to this
conversation and comng up with
alternatives to address it.

COUNCI L PRESI DENT JOHNSON:

And just for the record, now | think
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about it, howreally inportant it is
just to be real. And ne and ny
kids, we were at Chew yesterday. So
we are on the field and we're having
fun, and we're playing baseball, and
they practicing track. 1'mgoing to
talk to Council man Jones about their
track stride, but -- and we al so at
Wharton Square Park. And we're
going to play tennis during the
sunmer .

And so we're actually in
the parks and recreational system
enj oyi ng oursel ves, but now | guess
this is a whole different |evel
because |i ke ny own children out
there now, and it probably nmakes it
even nore intentional in terns of
how we need to address this issue in
terms of all kids. But my kids
actually, I'"'mnot just sitting here
as the Council President, but as a
dad, we utilize park and

recreational spaces with our
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children. But the floor is yours,
Menber Bass, and you will be a part
of that conversation.

COUNCI LMEMBER BASS: That'd
be great. Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Counci | menber Jones.

COUNCI LMEMBER JONES:  Just
for the record, could | be included
I n that discussion? Seventy percent
of the park is in the 4th
Councilmatic District, so we have a
vested interest in that.

COUNCI L PRESI DENT JOHNSON:
Yes, Menber Jones.

The Chair recogni zes Menber
Bass.

COUNCI LMEMBER BASS:. Thank
you. Onh, he just had to say that,
70 percent of the -- he just had to
say that.

COUNCI L PRESI DENT JOHNSON:
Vell, Cty Hall -- Gty Hall is

| ocated in the 5th Council matic
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Districts, so.

COUNCI LMEMBER BASS: W
hear you. And we hear you. No, but
it's all good. It's all love. So
good norning. Good norning.

And so | want to thank you
actually for being willing to have
t hat conversation, Conm ssioner. |
know t hat under previous
adm ni stration and the | ast
admnistration, it really just felt
like it was a shutdown around the
conversation. Like, no, we're not
going to do it, period. And so |
appreciate that you're wlling and
open because that's a, you know,
sort of like a cultural shift.

It's a change in the
m ndset around, you know, protecting
our environnents and protecting our
workers. So | just wanted to say
kudos around that matter.

Speaki ng of parks, | just

have a few questions probably, I'm
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going to have to go into a second
round. First question, if we could
be brief. Wen | was chair of Parks
and Rec, we used to every four years
do the authorization around nmenbers
for the Fairnmunt Park Conm ssion.
And | have not seen that cone up.
Are we still authorizing?

W stopped. The last tine
we were supposed to do it, it was
during COVID. And of course, COVID
stopped everything. It was, you
know, right at the exact sane tine
and it got pushed to the wait side.
So I'mjust wondering, do we have a
Fai rmount Park or a Parks and
Recreati on conmm ssion now? Are we
bringing that back? You know, do we
need to bring it back? Do we need
to dissolve it?

"' mjust wondering because
| know that there were sone fol ks
who were really active and engaged

and invol ved and who really wanted
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to be a part of the system

M5. SLAWSON:  Thank you for
t hat question, Council nenber Bass.

As a matter of fact, the
Mayor has put that on nmy agenda to
make sure we can reconvene. So we
are in the process of having that
conversation to reconvene the park
conm ssi on.

COUNCI LMEMBER BASS:
Excellent. And so we'll all be
notified so we can -- so as people
ask us, we can |let them know.

MS. SLAWSON:  Yes.

COUNCI LMEMBER BASS: And
the other thing | just wanted to say
briefly is that you' re just so
nodest that you forgot to nention as
the council president was talking
about safety in our rec centers what
we debuted | ast night, which is
Playing It Safe In The 8th, which is
a pilot program M. President,

around keepi ng our playgrounds and
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recreation centers safe during the
summer nont hs.

As | had nentioned | ast
night, during the summer, we all get
very, very nervous because, you
know, young peopl e are gatheri ng,
you know, |ike tenpers get hot,
peopl e get into argunents, and
things start to happen.

This is a plan and a
program that was piloted by Parks
and Recreation under Conm ssioner
Sl awson' s | eadership to nake sure
t hat we have boots on the ground,
which is specifically pan and having
t hose guys out and about as trusted
nmessengers on site at the -- at the
center.

So we're going to do four
centers in the 8th district, I'm
super excited about that. And |
just wanted to know if you wanted to
add on anyt hi ng about that, because

it's -- this is a game changer, |
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beli eve, and once we spread it
around the city, it's going to be
very inpactful.

M5. SLAWSON:  Thank you for
remenbering and bringing that up. |
think it's inportant that everyone
that's willing to be a part of
maki ng sure that our rec centers and
our young people are safe. And this
Is just one of those opportunities
that we can use in your district.
And |i ke you said, make sure we
spread it out, all the support that
we can possibly get to help us with
our young people and safety.

And so |I'm | ooking forward
to this, because they're definitely
ready, wlling, and they're going to
nmake a big difference in the 8th.

COUNCI LMEMBER BASS:
Excellent. Excellent. And I just
have one other thing. And if you
could answer this briefly. Internet

service at our rec centers, we're
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constantly getting beat up, I'll say
by nmenbers of our conmunity who have
been asking for internet.

And, you know, to be able
to access WFi for a very long tine
at sonme of our centers, including,
["I'l just nention Stenton Park,
whi ch was built prior to your
arrival as comm ssioner, maybe |ike
four or five years ago, | think it
opened up. But we just assuned that
it would be ready for WFi, but it
wasn't.

And so now we're sort of
li ke starting over, but then I
understand a contract was j ust
recently signed with Verizon. Can
you give us an update on that to get
WFi in our centers?

M5. SLAWSON: So INET is
going to be a ganme changer in our
systens because we have been
struggling throughout our system

not just young people and adults
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that want to cone into the facility
and use it, our staff, they were
struggling, but because of this
partnership wth Verizon and I NET is
just taking a little | onger because
sonme of our buildings, because of
the age, we had to also figure out
-- we had to find sonebody to cone
in and run the wres.

It wasn't as just -- it
wasn't as easy as just com ng and
setting up, we literally had to have
wires run throughout the facilities.
And so there were 183 facilities, 90
percent of those are rec centers.

But when this is finished, it's
supposed to be 24 -- Marissa, is it
a year or 24 nonths?

M5. MARRI SA:  Twenty-four
nont hs.

M5. SLAWSON: It supposed
to be 24 nonths total.

COUNCI LMEMBER BASS: (Xkay.

MS. SLAWSON: So | want to

Page 88

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

say that, believe it or not, 183
facilities, let's say 18 nonths from
now, we'll be able to say all of our
facilities have this Verizon I NET
and make a difference to those
| ocations you' re concerned about.

COUNCI LMEMBER BASS:  Super.
['"I'l come back to nore of ny
guestions on the next round. But
can you give us a list -- can you
give park and rec -- give the
chairman a |ist of what has been
done, what centers have been done,
and what's in order to, you know,
cone up and, you know, what's
happeni ng next in terns of WFi?
Just so that when people ask us, we
can answer and give them a good
guesstimate as to when WFi w |l be
comng to their center.

M5. SLAWSON: W will
provi de, Council President, of the
list, Council menber Bass of what's

been done, what's going to be done.
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And hopefully, we can give you an
i dea when this will be conplete as
wel | .

COUNCI LMEMBER BASS: Thank
you.

M5. SLAWSON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. Council nenber O Rour ke,
t hen Counci | nenber Quetcy Lozada,
t hen Council man Squill a.

COUNCI LMEMBER O ROURKE
Thank you, M. President. This has
been quite the exchange this norning
al ready. Good norning to you,
Director Richards, as well as
Conmi ssi oner Sl awson.

COUNCI L PRESI DENT JOHNSON:
Menber O Rourke, could you speak
into the m crophone, please?

COUNCI LMEMBER O ROURKE
Oh, very rarely aml told that I'm
too quiet. Thank you very nuch.

Good norning to you. |I'm

going to try to get ny questions
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out. A lot of that has kind of been
touched on in bits and pieces

t hrough the exchanges that have
probably al ready taken place, but
there are sonme nuances that | want
to try to raise out of them And
"Il start with you Director

Ri char ds.

The -- as | eader Brooks
menti oned in her point of
information at the top, the
l'ibrary's proposed budget includes
fundi ng for over a thousand
positions. And we al so know t hat
many of those remain unfilled, that
hiring is slow and attrition is
actual |l y out pacing recruitnent.

We're also hearing directly
fromworkers that there's a serious
retention crisis, that workers are
actually denoting thensel ves rat her
t han seeki ng pronotion because of
i nadequat e support being asked to do

too much with too little.
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Supervi sors are overseei ng
dozens of enpl oyees, entire
facilities w thout conpensation, or
resources to match. Wat's the
adm ni stration doing to both
accelerate hiring and create
conditions that retain and support
the staff who actually keep our
libraries running and actually want
to advance in those | eadership
posi tions.

MR, RI CHARDS: Thank you,
Counci |l man. The nore people we hire
al | evi ates stress on managenent for
our team So if we are able to fil
nore of these positions, it'll
all eviate some of that. Again,
it'1l alleviate sone of that stress
for the workl oad that staff have
been carrying on for a long tine.

So | believe as we bring
nore people on board, they'll have
nore support to provide the

necessary progranm ng that, you
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know, our staff are engaging in in
al | of our nei ghborhoods.

COUNCI LMEMBER O ROURKE
Thank you, sir. | also strongly,
strongly, strongly support the
scaling up services as the Free
Li brary of Phil adel phia plays a
vital role in providing access to
literacy, to | earning, workforce
devel opnment, opportunities for all
resi dents.

We have heard from workers
that basic supplies are sonetines
bei ng purchased out - of - pocket. |
think this was nentioned by the
president at the top of the
questions here, particularly due to
I ssues wth purchasing -- with the
purchasi ng systemitself, and that
branches are regularly closing
because of the HVAC failures that
coul d be prevented.

What steps can we take to

ensure that this expansion is built
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on a solid foundation where
infrastructure is functioning
properly and where our front line
wor kers are properly equipped to
carry out this critical m ssion?

More specifically, would it
be possible to receive a map of the
libraries that are -- or the rec
centers that are currently at risk
due to these infrastructure
chal | enges?

Li ke, if we could have I|ike
alist of them a map of them and
ki nd of know specifically where they
are.

MR. RICHARDS: Just to meke
sure | can -- | understand your
question. You're looking for a map
of libraries that have a building or

COUNCI LMEMBER O ROURKE: |
believe there was a neno that was
sent out in the line of -- be while

this was going on, that | think the
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libraries are actually are straight
on the HVAC issue. So if it's not
libraries, then so be it. But it is
a question, | guess, for both
libraries as well as parks and rec.
If we could get like a map of the
sites that actually have these
i ssues with the HVAC, that woul d be,
| think, particularly hel pful.

MR. RI CHARDS: Ckay.

COUNCI LMEMBER O ROURKE

kay. | have sone ot her
questions, but I'Il wait for ny
second round. Thank you,
M. President. Ckay. Let nme shoot
to this in here.

Si nce 2019, Conmm ssi oner
Sl awson, there have been nore than,
and again, the president |ooked this
up al ready, 300 shootings at our
near -- at our near parks and rec
centers. And as you spoke to,
wor kers are actually reporting being

pl aced in unsafe conditions, wthout
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sufficient backup.

Now, public safety takes
varied forns, and | believe it is
essential to focus on approaches
that further neet communities'
needs, such as havi ng social workers
and nmuni ci pal guards on site. These
are DC 33 jobs, these are DC 47 jobs
that are just waiting. W see other
departnents, like the Free Library
have these resources.

Simlar to what | said to
Presi dent Johnson's question, what's
the departnent's conprehensive
strategy for public safety at
recreation centers? These
particul ar workers, |ike the
muni ci pal guards in particular,
soci al workers, these rol es and
approaches are specifically well
suited to supporting well-being and
fostering positive relationships,
particularly at high need, youth

serving sites |ike parks and recs.
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And nore specifically, how m ght we
wor k together to expand the
presence, again, of nunicipal guards
and of social workers to create not
just safety that we can see, but
al so that we can feel, that we can
kind of cultivate in those spaces?

M5. SLAWSON: Thank you for
t he question, Council menber
O Rourke. As far as the shootings
and the public safety questions,
Conmm ssi oner Bethel laid out sone
amazing statistics of what has
happened since 2019 up until now,
and how t he nunbers have decreased.

And he al so tal ked about
how it's 3.6 percent of his total
crinme that happens around recreation
facilities. | probably can't
address that any better than he did,
honest | y.

But as far as the nunicipa
guards and the social workers that

you're tal king about, | think that's
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a conversation that we would have to
sit down and have a conversation
about to cone up with sone type of a
plan for staffing, how nuch staff, a
pilot program [It's not sonething I
coul d honestly sit here and say,
this is how this could work.

| can tell you that we
currently have trauma inforned
progranms in six of our sites right
now, because we recogni ze how
difficult it is for sone of our
young people and even our adults to
deal with sonme of the issues that
are going on in the comunities.

COUNCI LMEMBER O ROURKE: A

t housand percent. | think sone of
that was -- some of Council wonan
Gauthier's work, | believe. | know

some of those were in West Philly,
and that's sone -- that's exactly
what |'mtal king about. Having a
nor e robust understandi ng of what

providing care as well as protection
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is at our rec centers.

And to the President's
poi nt, you know, again, a freshman
year and a couple nonths in, but I
think we will all agree that we
woul d spare no expense on maki ng
sure that we can provide those sorts
of protections. And | do think
muni ci pal -- there's private --
public-private partnerships, and
there's also literally DC33, D47
wor kers whose jobs are -- it is to
be social workers, to be muni ci pal
guards. And |l everaging that | think
woul d only make our safety
infrastructure at parks and rec that
much better

So | would love to be a
part of that conversation if that
woul d be okay. But |'ve already
been on the man's mc too |ong.
Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Wel |, thank you, Menber O Rourke.
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The Chair recogni zes
Counci | man Quetcy Lozada, then
Chai rman of Appropriations, Mrk
Squi Il a.

COUNCI LMEMBER LOZADA:

Thank you, Council President.

Thank you for being with us
this norning. [I'll start really
quick with the free library.

Li braries are -- or should be
communi ty hubs in our nei ghborhoods.
| have a question about the
Frankford Li brary, beautiful brand
new bui |l di ng, never opened. And so
["mjust trying to figure out why?
Are we nmissing -- are we crossing?

My staff has been there
multiple tinmes. W' ve called and
| eft nmessages to try to figure out
how we connect residents with the
progranm ng in that space, and we
can't ever get anyone there.

And so | was just wondering

whether it is open, it's not open.
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How do we connect? Wiat's the best
way ?

MR. RI CHARDS: Ckay.
Sorry. Sorry, Councilwoman. Good
question. | just wanted to make
sure | get the correct day. The
second week in May is when the
Frankford Library will be open.

COUNCI LMEMBER LQOZADA: VWhat
was that?

MR. RI CHARDS: Second week
in May.

COUNCI LMEMBER LOZADA: The
second week in May?

MR, RI CHARDS: Yes.

COUNCI LMEMBER LOZADA: It
wi || be open?

MR, RI CHARDS: Yes.

COUNCI LMEMBER LOZADA:
Thank you for that.

MR RICHARDS: You're
wel come.

COUNCI LMEMBER LOZADA:  And

then that was ny only question for
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the library, because in ny other
libraries they're operating, they --
they' re doing what they need to do
for communities.

And so I'mgrateful for the
partnership that we've been able to
have with ny office, so thank you
for that. Conmm ssioner Sl awson, |
al so want to thank you for the wal k-
t hroughs that we've been able to do
in the different centers of ny
district. | think that we're on the
sanme page that just because we don't
have new spaces, that doesn't nean
that they can't be cl ean spaces.

And so |I'ma stickler for
cleaning. | want to put on the
record that the person that you have
at our Ferko Recreation Center
shoul d be given a raise because he
does an amazing job at making sure
that not just that rec center is
cl ean, but that that entire park

space is clean, as well as ensuring
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that the fields are clean, that the
si dewal ks are cl ean, and that
Piccoli is also clean, and | don't
think that that's fair.

VWile I'mextrenely
grateful to him and all that he
does in our community, | think that
expecting one person to nmaintain two
very heavily used spaces is just not
acceptable. And the response that
we got from sone of the nenbers of

your teamis that there's a part-

time person at Piccoli. And so as
we ook to do nore in Piccoli, as we
| ook to renovate Piccoli, is there

an opportunity to find soneone
that's going to be able to nmaintain
this space at Piccoli, or the area
at Piccoli. Because, you know, it
doesn't make sense to invest so nmuch
noney and then not be able to
sustain what we are investing in.

M5. SLAWSON: Thank you for

t hat question, Council man Lozada.
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And yes, we will have additiona
support at Piccoli, and not split
the time for the gentleman that is
actually covering Ferko, which is a
huge facility, which has its own
chal |l enges. He shoul d have support
and he should not be at both sites.

So we'll manage that and
we'll make sure that there's a
speci fic person assigned to Piccoli

COUNCI LMEMBER LOZADA:  And
speaki ng of sustaining, right, we're
investing a |l ot of noney in all of
these rebuild projects. Are we --
do we have a systemin place that
will allow us to see these
I nvestnents taken care of for years
to cone?

M5. SLAWSON: So we don't
currently have a systemin pl ace,
Counci | renber Lozada, but | am
wor ki ng on getting an asset
managenent systemin place. Because

what happens, if we don't, and |11
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use Rivera, and I'll use Vare for
instance. |If we don't have an asset
managenent systemin place, 20 years
fromnow, the challenges that we see
at sonme of these facilities we wll
see at those sites.

And the goal is to plan out
to know when the air conditioner is
supposed to be replaced w thout it
dyi ng, to know when the floors need
to be redone, to know when it needs
to be painted again. And we don't
have -- we have Proforno, which is
very limted. So |I'mworking on a
plan. W' ve actually had sone of
our team put together a proposal to
come up with an asset managenent.

It really is about |ooking past next
week, next nonth, next year.

If we want to keep our
system up, clean, and green, and
safe, we have to do the planning
now. And so once we get this asset

managenent system we'll be able to
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identify what needs to be done in
our sites prior to, and not waiting
until the facility again |ooks |ike
it's 20 years old. That defeats the
pur pose of creating and building all
these new facilities.

So we are working on a plan
and we actually have the proposal.
So we will have an asset managenent
systemin place at sonme point
because we recogni ze the need.

COUNCI LMEMBER LOZADA:

Thank you. And will that include
things |ike preparing for the
openi ngs of our pool spaces? W
have a ton of pools, summer cones
every year, right. And so ny --
sonme of the frustrations that |
experience is that we're not
prepared because we need tanks, we
need sonmething. Are we -- is that
managenent system going to include
t hose ki nds of things?

And nore inportantly, are
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our pools all going to be ready for

openi ng at the begi nning of the

season?

M5. SLAWSON: That system
asset -- that asset nanagenent
systemw || include everything in

our systemthat we need to naintain
and be on top of. It is about
mai nt enance for these sites.

And the answer to your
guestion, we will have 63 of our
pool s open. The other pools are
under sone type of a construction or
a part of Rebuild, which would be
our seven additional pools. But 63
will be open this sunmer.

COUNCI LMEMBER LOZADA:
Thank you. Do we have tine for one
nore? No? Ckay. Thank you.

COUNCI L PRESI DENT JOHNSON:
Real brief, please.

COUNCI LMEMBER LOZADA:

Ckay.
COUNCI L PRESI DENT JOHNSON:
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| do have a -- well, be brief, |
want ny nenbers to answer. |'ll ask
mne in the second round. But as a
matter of equity, | knowin Quetcy's
district, right, when you ride
t hrough Hunting Park, they have the
swi mm ng pool with all the nice,
like, art stuff, that's sw mm ng
pool stuff on the gates is very,
very col orful.

I think all the
pl aygr ounds, sw nm ng pools shoul d
have it. Because that's very, very,
very, very nice. And it, very,
very, she-she. | asked Tumar about
it last year, he said |like sone type
of partnership. You know what |'m
t al ki ng about ?

M5. SLAWSON: | do. It's
called Swim Philly.

COUNCI L PRESI DENT JOHNSON:
Yes.

M5. SLAWSON: And they did

-- they identified certain pools
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where they were -- it's actually
gorgeous. And you know what, every
pool should have it. 1'mgoing to
do with you --

COUNCI L PRESI DENT JOHNSON:
What ever we need to do budget-w se
to support because it felt very,
very, she-she, when | was up there.
Li ke, okay, this is nice. So we are
putting in that as official request
for support.

MS. SLAWSON: We can
provi de you with that information

COUNCI L PRESI DENT JOHNSON:
Equity woul d be across the city of
Phi | adel phi a.

The Chair recogni zes
Counci | mrenber and Chai rman of
Appropriations Mark Squilla. Then
we' || have Council nmenber Mjority
Leader Kat herine G | nore-R chardson,
and then we'll have Jeffrey J.
Young, and then Jam e Gauthi er.

COUNCI LMEMBER SQUI LLA:
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Thank you, Council president. Thank
you, quys, for being here. And you
know, we're all big advocates for
both the libraries and our parks.

And t hank you,

M. Richards, for your responses to
our many emails and concerns. |
know sonebody had asked earlier and
you had nmentioned, | think it was
Counci| President and they asked
about the resources needed for our
HVAC systens and while sone of our
|'i braries have been cl osed, do you
think that the current budget ask
will allowus to repair the current
ones?

But al so, |I know you were
saying you were putting a |ist
toget her of capital inprovenents
necessary to replace a |ot of the
ol d HVAC systens throughout the
libraries. |s that sonething that
woul d be in a future ask, or wll

that be asked in this budget, or how
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woul d that work?

MR, RICHARDS: Well, the
great thing about this budget is
we've got a -- the buildings
condi tioning assessnent. \Wat
that'll do is give us the
opportunity to find out what our
true needs are rather than going
after each energency that takes
pl ace.

So this wll give us, and
it ties in even to our strategic
plan. It -- this gives us a
strategic plan for our buil dings,
and we can prioritize what needs to
be done. But in the interim we're
-- inthe interimis what's based in
our budget now, is what we know of
now and what we can work on to get
fixed.

But the assessnent is going
to give us the true data that we
need to be able to present to you

what our overall needs are for the
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whol e system and it's sonethi ng
we' ve never had before.

COUNCI LMEMBER SQUI LLA:  So
no | onger just, this noney is just
the patch things, keep them working
as long as possible --

MR, RI CHARDS: Correct.

COUNCI LMEMBER SQUI LLA: - -
so they can be repl aced?

MR, RI CHARDS: Correct.

COUNCI LMEMBER SQUI LLA:  And
then the assessnment will tell us
what that total cost is and what is
needed. And it --

MR RICHARDS: It will tell
us what our -- what our nmajor needs
are going forward. Because agai n,
like | said earlier, sonme of these
systens date back to the 60s.

COUNCI LMEMBER SQUI LLA: Al
right. Well, thank you. | want to
continue to work on that and
hopeful |y provide work with Council

and adm ni stration on providing
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enough resources necessary to nmake
sure that not only open -- every
library is open six days, but
hopefully getting into seven days
with the not being cl osed because of
either staffing or because of HVAC
concer ns.

MR, RI CHARDS: Yes.

COUNCI LMEMBER SQUI LLA:  And
| think that's the goal of everybody
here. Parks and Rec, Comm ssi oner
Sl awson, thank you so nmuch for al
your advocacy and work and your
team they're always very
responsive. This is sonething we've
been asking every year and it's
usual ly of the renoval of dead trees
and getting rid of sonme of the
di seased or dangerous trees so we
could replant in those | ocations.

Do we have noney -- enough
nmoney in our budget or we need to
add noney into our budget to nake

sure that we -- | know there was a
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new assessnent done. | guess you
could ask Sue or -- to see if we
have enough resources to be able to
address the renoval and -- of the
dead trees. Hi.

M5. FICHVAN. Hello. |I'm
Erica Smth Fichman. ['mthe city
forester. |'mhappy to answer that
guestion. So we -- last year with
t he $500 -- $500, 000 increase in
tree mai nt enance noney, we were able
to prune 2,700 trees. So that's
nore than tw ce what we are able to
do in the two years prior

And we have been able to
elimnate with the noney we are
spending on tree -- on street tree
renovals this year, we wll be able
to elimnate all of the dead and
hazardous trees that are on our
list. That's what we know of. O
course, trees are being added to
that list every day. The existing

backl og of trees to be renoved is

Page 114

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

around 3000 across the city, and
that's about $2.6 mllion.

COUNCI LMEMBER SQUI LLA:  So
you woul d need additional $2.6
mllion in this year's budget to --
woul d you have the capacity to do
that in a year?

M5. FICHVAN: It will be --
it would have to be a phased thing
to work up to that, yes. But we
have a certain anount of noney in
t he budget -- well, we hope to have
a certain anount of noney in the

budget to tackle a bunch of those in

FY26 --

COUNCI L PRESI DENT JOHNSON:
Excuse ne, | have a point of
information. Dr. Phillips.

COUNCI LMEMBER PHI LLI PS:
Yes, thank you. Just a point of
information. What -- he just said
that three is -- you said 3,000
backl og or trees --

MS. FI CHVAN:  Yes.
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COUNCI LMEMBER PHI LLI PS: - -
that would need to be pruned. But
what woul d be needed to actually get
t hat done? When you said $2.6
mllion, but in ternms of staffing,
what woul d be needed? Because |
know it's hard to find arborists to
do it, so are you -- are we com ng
up with a plan to nake that happen?
That's all.

| just want to see what can
-- what's the tineline? Because the
residents want a tineline and how
can we nmake that as a priority?

M5. FICHVAN: Yeah. So in
terms of staffing, we do have a new
I nspector com ng on in June and we
have a coupl e of vacancies that we
are actively filling to increase our
I nspector capacity. Because every
one of those trees needs to be
I nspected to determ ne the
condition, what the priority is on

the list for renoval.
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So we, you know, we do have
our staffing plan that we are
wor ki ng towards, we al so have
exi sting contractors that can take
on additional work over tinmne.

W need | arge anounts of
time -- of noney over tine to
i ncrease capacity up to being able
to do 3,000 trees in the single
year. We've never done sonet hing
quite that big before. So as we
recei ve nore noney over tine, we can
I ncrease our yearly production on
tree renovals.

COUNCI LMEMBER SQUI LLA:
Thank you.

MS. FI CHVAN:  Yes.

COUNCI LMEMBER SQUI LLA:
That's it, yeah

COUNCI L PRESI DENT JOHNSON:
Menber Squill a.

COUNCI LMEMBER SQUI LLA:
Thank you. And it's great because

it's -- you guys have been very
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responseful -- very responsive to
our inquiries one off. But, | nean,
it was great to have that full plan
together and | guess an anount t hat
we could work on the Council wth
the adm nistration to see what is
necessary to do that, because | do
bel i eve by renoving the dead ones,
we could even plant nore trees in
t hose areas.

M5. FI CHVAN:  Absol utely.

COUNCI LMEMBER SQUI LLA:  And
I nstead of reduci ng our canopy,
grow ng our canopy, which | think is
the goal, and | really -- one other
thing I want to say is the
appreci ati on of the maintenance of
the trees, the tree trinmng that
has been done has been greatly
appreci at ed, because that al so adds
to sone of the danage when we have
these w ndstorns and ot her things
that these big branches end up

com ng off and end up having to
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renmove a whole tree when if we have
coul d have nai ntai ned them we

woul dn't have to do that in the
future.

So thank you all for your
great response and |'m | ooking
forward to continue working with you
on this. | appreciate it.

COUNCI L PRESI DENT JOHNSON:
And | just want to just follow up
briefly, and that's a matter of
public safety. Now, | just called
Frank Fabey the other day that
assi st nme because Cobbs Creek
Par kway, 63rd of Wi tby Avenue, |
think it's either me or Jame's
district but it's along the sane
area. W're adjacent to one
another. | had to call them because
it was posted that this huge tree
branch canme down and it totally
bl ocked the whole street, right?
And it went viral.

And | call ed Frank Fabey, |
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called Keith Warren, and Keith
Warren said this is under Parks and
Recreation. But the debris was able
to be renoved, but as a matter of
public safety, if sonebody wasn't
payi ng attention, they woul d' ve ran
into that debris and, you know,
coul d have started a fatality on
Cobbs Creek Parkway.

So whatever we need to do
in 2.5 mllion, 6 mllion out of $8
billionis nothing. It's just do we
have the capacity to staff up and
nmake it a priority to get it done in
a very, very tinely fashion. So
what ever we can do as a ally, we
want to nmake sure we get it done.

The Chair recogni zes
Counci | woman Kat heri ne G | nore-

Ri chardson, then Council nenber
Jeffrey Jr. Young, Gauthier, then
Dr. N na Ahmad.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you. Thank you
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very nuch, Council President, and

t hank each of you for being here and
for your work. 1'mgoing to quickly
start off with ny thank yous and
then go into just a couple questions
| have, primarily on capital side
for the libraries. But | have to
reiterate for Parks and Rec that |
second the information and question
shared by Council menber Curtis
Jones, Jr., who is also ny district
Counci | renber regardi ng ny concern
around the John C. Anderson Cultura
Center.

For the record, we have no
recreation center or cultural center
in Wnnefield at all. W have
not hi ng for our young people. So,
even at the town hall we had the
ot her eveni ng, sonmeone approached
Counci | man Jones and | regarding the
John C. Anderson Cultural Center.

So | just want to underscore what he

stated that we really want to get

Page 121

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the John C. Anderson Cul tural Center
up and running. It also serves as
one of our polling places in the
52nd Ward.

So thank you very nuch to
the Free Library of Phil adel phia for
accomodati ng an additional polling
pl ace request due to the library --
due to the cultural center being
cl osed.

But thank you very nuch to
Kelly Ri chards, Christina Patton,
Chris Caputo, Felina Hand, who's a
Grl's Hgh girl. And over at the
Wnnefield Library specifically,
branch manager, Susan Ben, Ms. Mary
and Ms. Ethel. W appreciate all of
t hose team nenbers fromthe Free
Li brary of Phil adel phi a.

And from Parks and Rec, of
course, our conm ssioner who is
al ways responsi ve, Susan Sl awson, we
t hank you very nuch for your

commtnent to the city of
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Phi | adel phia. Sue Buck, we don't
get to see you a |lot but we see you
via e-mail. You are just always so
hel pful with all of our constituent
cases, particularly the ones
regardi ng tree mai ntenance. So,
t hank you very nmuch and Beth says
t hank you.

And then | saw Chris
Creel man, thank you for the Rebuild
updates and for your service to the
city even back to your,
Counci | renber Kraj ewski days. But
really quickly for the Free Library,
| know Council President talked
about the capital request. And as
nmy col | eague Council nrenber O Rourke
stated, we did receive information
during the hearing regarding the
capi tal request.

| know that | asked in
advance of the adm nistration team
| don't know if Sabrina or Rob are

here to respond to this question,
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but | asked for a breakdown of al
of the proposed capital investnents,
specifically for the Free Library of
Phi | adel phia prior to this budget
heari ng.

| wanted to have the
i nformati on today so that we could
have a nore full and robust
conversation that asked, was made of
the adm nistration's budget and
fi nance team and the proposal, so
you know that we received it stated,
I think Andorra and Haverford for
maj or capital investnent, which is
up in the 4th, in different parts of
the 4th. And it said various
projects. And so it doesn't |ist
what those various projects are,
what they're targeting and how much
the spend woul d be.

So even the information
that we just received, it's a total
amount of dollars. So it does not

hel p us as nenbers, and particularly
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for ny district colleagues identify
where the investnents wll take
place. So, | want to put that on
the record because it's inportant to
us that during this process we're
able to ensure that we are dealing
with any and all capital issues as
it relates to the Free Library of

Phi | adel phi a.

And in addition to that, |
was goi ng through the detail, but if
you coul d tal k about the LEAP
program you know, that programis
I nportant and as we continue to want
to provide additional space and
opportunities for our young people,
if you could talk about if the LEAP
programw || be fully operational
this year and how many TLAs, Team
Leadershi p Assistants will be able
to hire throughout the system

MR RICHARDS: You're
ready?

COUNCI LMEMBER G LMORE-
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Rl CHARDSON:  Yes.

MR. RICHARDS: (kay. Thank
you, Councilworman and we really
appreciate all that you do for the
Free Library of Philadel phia and the
obvi ous | ove that you have for it.
Qur Literacy Enrichnment After-Schoo
Program that programwe're fully --
going to be fully funded for that.

And our TLAs, | don't have
an exact nunber. | think I'll have
to get back with you with our team
| i brary assi stance on how nmany we'| |
have on. But that -- do we have
that nunber? 100? Ckay. Awesone.
kay. | forgot | brought a team
with ne. W have -- we're going to
have 100 of those.

And that particular program
for those who don't know, is an
opportunity for teens to cone in the
library and work, and learn job
skills, and propel themforward to

be |i ke a Mayor, councilwoman. And
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we' ve had sonme who've conme back who
work for sone of -- some of our
council. They learn these skills
and they provide honmework help for
our youth throughout the city. So
it's a great opportunity to |earn
job skills. And it's a great
opportunity to provide homework help
and support for young people
t hroughout the city.

| nmean, it is a program
that is 360 degree benefit of
provi ding support and help for other
young peopl e and for young people to
actually get job skills in a
educati onal environnment working with
our premer staff and picking up
skill sets for them And Literacy
Enrichnment After-School Programis
program -- | nmean, help and support
for young peopl e again throughout
the city --

COUNCI LMEMBER G LMORE-
RI CHARDSON: Can we, Director
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Ri chards, because | heard the bel
and I want to honor the clock.
Could you all just send to us the
recruitnment information --

MR. RI CHARDS: Ckay.

COUNCI LMEMBER G LMORE-
RI CHARDSON: -- for the team
| eader shi p assi stant positions,
because that's another way to
support young people in the
summertinme, and how they interact
and interface with the Free Library
System And then | have to put on
the record particularly for the
autismprogram that | think is
stellar that was started at
Wnnefield Library that you all are
expanding. |If you could just give
us a response in witing regarding
how t hat programw || expand across
the Free Library System

And then finally, | wanted
to just nention this for Parks and

Rec. One, the trees, we are getting
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so many requests for down trees and
| heard Council President tal k about
this and other colleagues. | think
it would be helpful if we get

sonet hing that just says, |ike, what
the paraneters are, because, you
know, sone of the trees that we get,
and | know Sue knows this, it's
technically on the property line for
t he honmeowner.

And so, as far as the
di scretion that's utilized to
determ ne, you know, when a tree is
a -- when it's appropriate for us as
Council to alert you all to a down a
tree and then when it's technically
the property owner's responsibility.
We have a | ot of cases |ike that.

So if we could just get
sonme education there, that would be
exceedi ngly helpful. And then |
just have to put one last thing in
for the Dell. The Dell, The Del
and The Dell. Thank you.
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COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | mrenber Jeffrey J. Young,
Counci | nrenber Jam e Gauthier, then
Dr. N na Ahmad, then Council nmenber
Kendra Brooks. And then we'll be
officially in our second round.

COUNCI LMEMBER YOUNG.  Thank
you, M. President. | just want to
echo the thank yous as well to the
staff at Parks and Rec, Capital
Projects and to the library. | know
' m annoyi ng, so, you know, we are
-- but it's just because | care too
much -- too nuch that someone woul d
say about these particul ar issues.

| want nore, right? | ask
for nore. | demand nore. And so
our children deserve to have nore.
They should -- they deserve to have
the best and I'mnot going to hide
fromthat, right? |'mnot going to
hide fromthe fact that | want the

best for our kids in our city and in
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my -- and in ny district.

| serve sone of the nost
vul nerabl e ki ds throughout the city.
But particularly for the libraries.
So libraries today are not the sane
as libraries in the past, right?
When -- and when there's a need in
the cormunity, libraries have often
filled that void and evolved wth
the tinmes to step up to fill those
needs for the community.

So can you tell us about
what ideas or plans or if any of our
current spaces, any of our current
l'ibrary spaces offer, you know, have
maker spaces, have pod casting
studi os, have video editing spaces,
have gam ng spaces, right? So to
attract current teenagers, right,
not teenagers of the past, but
current teenagers to conme to utilize
t hese spaces.

MR, RI CHARDS: Thank you,

Counci | man. Good question. Qur
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focus has been to nake sure to get
these libraries open for the
community. That's been the -- been
the preem nent issue that we've been
focused in on lately. W have a
very creative, talented staff who
provi de programm ng opportunities
t hroughout our system

W do anywhere from 25, 000
to 30,000 prograns a year and serves
over 600, 000 people. And within
those progranm ng efforts are STEM
and STEAM activities, beekeeping,
codi ng, we've -- gam ng, you know,
the -- you know, |'m outgrown, sone
of the Xbox and all that stuff.
But, you know, we've had those,
chess.

| mean there's so -- we're
so varied in the progranm ng
opportunities, STEM STEAM prograns
that we provide the conmunity, and
there's a demand on it. And as we

staff up, we'll be able to do even

Page 132

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nore. So we do quite a bit. W
wor k hard to provide the sane
opportunities that you' re saying for
this city. And we're looking to do
much nore.

W' re going through a
strategi c planni ng process where
we'll be receiving input from our
young people, talking to themto
find out what nore do they want. So
our goal is literally to be on the
cutting edge of providing library
services. And as you said, you
know, libraries, you know, they're
not what they used to be, you know,
we are third space, we're conmmunity
| ocati on where people cone for a
variety of different services and
needs.

COUNCI LMEMBER YOUNG.  But
what can you do if these teens,
right, the patrons of the library
say they want certain prograns, but

there just isn't enough physical
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space in our libraries to provide
t hose opportunities to our citizens?
MR. RICHARDS: W have to
be creative. You know, sone events,
even at our central library, we have
out si de because they're large. |
nmean, we coul d probably do sone
inside, but | nmean, it -- we just
have to be -- we have to be creative
and I"'mtalking to you based on what
we have now. We have to be
creative. Qur staff is creative and
utilizing, you know, the space that
we have.
COUNCI LMEMBER YOUNG  Thank
you. And | heard the bell. 1"l
come back for another round,
M. President. Thank you.
COUNCI L PRESI DENT JOHNSON:
Thank you. Counci |l nenber
Jam e Gaut hi er, Council menber
Dr. N na Ahmad, then Council nenber
Brooks, then we'll officially be in

our second round.
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COUNCI LMEMBER GAUTHI ER
Thank you, Council President.

Good norning to both of
you. Thank you for all that you do
for our city. |It's been a pleasure
wor ki ng with both of you and your
teans. | wanted to reiterate the
Majority Leader's request that we
can receive information -- and,
sorry, this is for Director
R chards, that we can receive
i nformati on on which specific
library branches are slated for
significant renovations or capital
I nprovenents in FY26.

Additionally, would you be
able to provide ny office with an
update on the current operational
status of l|ibrary branches, and for
t he Comm ssioner, recreation centers
within the third district detailing
whi ch | ocations are fully
operati onal, under renovati on,

operating with limted hours or
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awai ting future upgrades. And then
nmy questi ons.

First, for D rector
Ri chards, | wanted you to outline
with respect to the capita
i nprovenents that you aimto make in
FY26, what is the criteria for how
you will prioritize those projects
and make sure that there is
equi tabl e distribution across
nei ghbor hoods? And then al so, can
you give us a tineline for that sort
of physical assessnent that you
nmentioned as well as your strategic
pl anning effort.

And then for Conm ssioner
Slawson, I'mreally worried about,
you know, our future beyond Rebuil d.
Rebui | d has been anmazing and |'m so
glad that so many projects in ny
district and across the city have
been renovated. But if we're being
honest, there was a |ot of deferred

mai nt enance, and |' m scared that
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we'll get to the sanme place again.

So I wanted to ask you, in
terms of the FY26 budget, it -- what
are we doing to account for
mai nt enance from a financi al
perspective? |s there an increase
for everyday needs, everyday capit al
needs for exanpl e?

And t hen secondly for
Comm ssi oner Sl awson, in the past we
found that the reason that Parks and
Recreation has had difficulty
filling park positions is because
many of them are seasonal and, you
know, don't offer opportunities
year-round nor is there a reliable
path to full-tinme enpl oynent for
seasonal workers. So can you speak
to what Parks and Rec is doing to
address that barrier? And | know
that was a lot, so |I'mhappy to
repeat questions if need be.

M5. SLAWSON:  Counci | menber

Gauthier, we're going to answer your
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| ast question first and then I'1]
come back.

COUNCI LMEMBER GAUTHI ER
Thank you.

M5. WASHI NGTON:  Good
nmorning. First Deputy Commi ssioner
Mari ssa Washi ngton. To answer your
guesti on about pathways for our
seasonal s, one of the things that we
have done, especially for our entry
| evel positions, so our recreation
outreach worker, ARL, rec | eader
trai nee, and even our grounds
mai nt enance facility worker, we have
changed t he specs since 2019
multiple tines to decrease any
barriers for our seasonals to cone
into full-tinme enpl oynent.

Since 2019, and remenber
during the years of COVID, we did
have a hiring freeze. W -- but we
had 141 people that were seasonal s
that are in permanent enpl oynent.

And that's just fromfour titles.
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That does not include adm nistrative
positions where fol ks have gone from
seasonal to admnistrative
positions, clerks and those sorts of
things. So that probably goes up to
about 170. So there's an organic
thing that happens in parks and
recreati on when people work as
seasonal s, they are -- their
experience qualifies themfor full-
time permanent positions within
parks and recreation. So we do have
a pat hway.

One of the things that we
are trying to do nore is really
comuni cate those opportunities for
fol ks. Last Saturday we had a job
fair at Mander Recreation Center.

It was supposed to be at The Del
Musi ¢ Center, but because of the
weat her we noved it indoors. W had
over 250 people cone out for that.

W're going to transition

t hose fol ks into about 180, who are
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probably young people, so we're
going to give themopportunities in
our C2L program during the sunmer.
And al so put other folks into either
seasonal opportunities or full-tine
opportunities.

O fice of Human Resources
was al so at Mander Recreation Center
with their big bus outside, they
shared all of the information, got
contact infornmation for fol ks, folks
even put in applications that sane
day. So we are noving to decrease
the barriers for permnent
enpl oynent, and | think we've been
doing a pretty good job. W're
going to continue to nove forward.

One of the other things
that we are doi ng when you think
about skilled trades positions, even
wor king with sonme of our seasonal
staff to get themqualified to get
into sone of those hard to fil

positions with skilled trades.
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Because that is a chall enge not just
for the Gty of Philadel phia, but
hiring skilled trades positions is a
chal | enge across the nation and it's
evi dent by the bonuses that the
Ofice of Human Servi ces has offered
to skilled trades -- to nost of the
skill trades positions.

COUNCI LMEMBER GAUTHI ER
Thank you so mnuch.

M5. WASHI NGTON:  So what
was the mai ntenance question, |'m
sorry?

COUNCI LMEMBER GAUTHI ER
What are we doing to ensure that we
don't get back to the place we were
where there was a need for a $400
mllion capital progran? Because
essentially we just did not take
care of mmi ntenance for years. \Wat
are we doing every single budget
cycle to avoid that starting with
this one?

M5. SLAWBON: It was --
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there's been a neglect in the system
for decades. This isn't a couple
years of not managi ng our
facilities. There's been years of
not addressing regul ar everyday
chal l enges. And just |ike your
home, if you have a little leak in
your roof and you allowit to go for
a year or two and you continue to
patch and it's a 20-year roof,
you're going to eventually have a
roof that's going to cave in. And
so now we're talking -- we're
talking facilities throughout the
Cty of Phil adel phi a.

One of the things that's
going to make a huge difference is
this asset managenent systemt hat
" mtal king about. And we've cone
up with a systemwhere we are deep
cleaning our facilities, and I'm
wor ki ng on com ng up with sone
i nspectors to actually go and

i nspect our facilities because it's
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-- we have to hold people
accountable for what's going on in
our systens. And you can't hold
peopl e accountable if you're not
sayi ng these are sone of the
chal | enges.

And sonetines when you're
working in a facility and you are
there day in and day out, you m ss
sonme things. And so you can't --
you just mss sone things. But if
you have people that are
specifically assigned to go around
and | ook to check various itens in
your facility, | go to the
facilities and so | am | ooking, and
| maybe | ooki ng for sonething
different but we're going to have a
list of what we shoul d be | ooki ng
for.

| have a -- we started,
want to say the second nonth after
was assi gned here, a decluttering of

our facilities. W have things that
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have been in our facilities for 30
years in closets.

And so we have a systemin
pl ace now where we are goi ng
t hroughout all of our facilities and
we're decluttering, we're also deep
cl eaning, we're stripping floors.
But then on top of that, we are
checki ng our roofs, we're checking
our HVAC systens, but we need a
system so when we check it, we're
putting it sonewhere and we're
identifying that it needs to be
done.

COUNCI LMEMBER GAUTHI ER
Qui ck -- super quick foll ow up.

COUNCI L PRESI DENT JOHNSON:
So you have an asset managenent --

M5. SLAWSON: The asset
management system

COUNCI L PRESI DENT JOHNSON:
-- that you're going to be doing
novi ng forward, correct?

M5. SLAWSON: Yes. Yes.
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COUNCI LMEMBER GAUTHI ER
Super quick followup. One, can you
give us the timng on the asset
managenent? And listing what we
need to do is wonderful but we need
noney, right? And when | cane in
here this norning, | actually was
talking to Dr. Phillips and we were
t al ki ng about Denver and how Denver
prioritizes their public spaces.
You can tell in every public space
you go into. So the timng on the
asset nmanagenent and what are we
doi ng on the noney side to take care
of these issues?

MS. SLAWSON: So, | can --
| just had ny team put a proposal
together once identified that we did
not have one and we needed one. So
| can't honestly give you a timng
onit. | knowthat it's sonething
that I'"mworking pretty hard to get
into place but | don't have a timng

for you.
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COUNCI LMEMBER GAUTHI ER
Okay. If that it could be sonething
that you followup with --

M5. SLAWSON:  Ckay.

COUNCI LMEMBER GAUTHI ER: - -
that woul d be great.

M5. SLAWSON: Thank you.

COUNCI LMEMBER GAUTHI ER
It's very exciting to hear that.
Thank you so mnuch.

COUNCI L PRESI DENT JOHNSON:
Thank you. Wen you get a chance,
just provide that information to the
Chair, Menbers of the Committee,
very briefly, chairman of Parks and
Rec. Your point of infornmation,
sir? Dr. Phillips?

COUNCI LMEMBER PHI LLI PS:

Yes, just a point of
information. | think that what
we're just looking for, and it's
sonet hi ng that the conm ssioner has
poi nted out. What's inportant is

that we do have annual things that
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we put in the budget to work towards
our Parks and Rec systens such as
the lighting, all that and nore. So
that's why | said, |I think you
answered it earlier, but it's beyond
that, you know.

COUNCI L PRESI DENT JOHNSON:
Thank you, Dr. Phillips.

COUNCI LMEMBER PHI LLI PS:
Real quick. She just said --

COUNCI L PRESI DENT JOHNSON:
Thank you, Phillips. The Chair
recogni zes --

COUNCI LMEMBER PHI LLI PS:
["I'l bring it up later.

COUNCI L PRESI DENT JOHNSON:
-- Counci | menber Dr. N na Ahmad?

COUNCI LMEMBER AHVAD:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Then Counci | nenber Brooks, thank you
for waiting patiently. Then we'l|
go into the second round.

COUNCI LMEMBER AHVAD:  Thank
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you, Council President. | first
want to commend both of you and your
departnments for not being the
traditional front |line essential

wor kers but you are.

Your work actual ly heads
of f and stops the problens
downstream So investing in you
both in |ibraries and Parks And Recs
Is essential for us. And so |I'm
very glad to see so nuch engagenent
around that .

| have a quick question
about -- I'll start with the library
system Do you have a way of
| ooking at the data to see where is
the -- what is the usage of your
services across the city? And the
reason |I'masking that is |I'msure
you're going to -- if you've done
this already, you probably see it's
not equivalent across the city.

And based on that, do you

depl oy resources to those spaces
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that are under using libraries and
co-locate resources with the library
systemto serve those underutilized
spaces?

And | amthinking of things
like nobile libraries or ways to
reach people where they are so they
can see the library as a way to be
an asset to them

MR, RI CHARDS: Thank you,
Counci | person. | appreciate the
question. Good question. Yes, we
can | ook at our data to determ ne
how nmuch a library is being used,
what ki nds of materials people
check, our borrowing fromthe
library, you know, we've gotten
better wth cal cul ating the nunber
of people comng in and out of the
door based on a budget request that
you approved | ast year.

So we are able to know how
many people in some of our buil dings

at any nonent. So yeah, we can --
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we can do that and then we staff too
based on the nunber of people com ng
in and out, how busy buildings are,
relative to the size, you know, of

t he bui |l di ng.

So, we |ook at all that
data, that is sonething libraries
do. We -- you know, our nobility is
not inlike a nobile library. W
don't -- we don't have that yet. At
one point the library did but we --
you know, our staff, you know, we
partner with all kinds of other
or gani zati ons, other nonprofits,
different city agencies to provide
programm ng throughout the city
dependi ng on what the needs are,
what the requests are to ask, or
even if we just think this is
sonet hing that should be done. So
yes, we do have that data and we do
|l ook into it to provide services.

COUNCI LMEMBER AHVAD: So |

just want to nake sure, | -- when |

Page 150

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

was deputy Mayor for Jim Kenney's
first term | worked with

Pl aystreets and we took books and,
you know, these spaces that were

cl osed off to make sure children had
food, but we al so supplenented with
books for the kids and sat and read
with them So that was sort of a
nodel of neeting peopl e where they
are.

But the follow through on
that, know ng that those were spaces
where these things were needed is
what really is a bit concerning that
we know where there's under
utilization of these resources, but
| don't know what the intersectiona
followup is. That's what | would
| ove to see both from Parks and Recs
and the library along with other
resour ces.

So for exanple, if we are
understanding this particul ar space

is not using the library, and then
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we go overlay that with our
proficiency in math and readi ng,
right, fromthe school district.

And if we can then -- and
then we | ook at housi ng needs or
really have a conprehensive ook to
see how we depl oy resources there.
Because those children who are not
havi ng access to these resources are
whose, you know, whose experiences
are not being broadened, are going
to suffer for no fault of their own.

So | really want to think
nore phil osophically how we really
address the needs of our youngest
Phi | adel phi ans who cannot advocate
for thenselves. W have -- we have
children in certain nei ghborhoods
and famlies who have these broad
based know edge. Wile I'm-- |
appreci ate, you know, making sure
peopl e have job skills, but we need
to make sure they're global citizens

who understand the world. And
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that's where libraries cone in. You
can travel the whole world just
sitting in your library.

And so | think while we
enphasi ze maki ng sure job skills and
they're ready to put food on their
table, we also need food for their
mnd. And | don't want that to be
over| ooked because we are so
specific on sonme tangible skills
we're giving them Because you go
to sone of these well-resourced
schools, they're getting that while
those kids are not. So |I just want
to el evate that issue.

And very quickly, | would
like to pivot to -- before you
answer, pivot to the Parks and Recs
sane thing about how nuch are we
engagi ng young people to decide on
progranm ng. This was one of -- a
conversation | was having yesterday
wi th sonebody who was a teacher, and

she was sayi ng that the engagenent
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of young peopl e to decide
progranm ng and rec centers, she was
asking if that happens, right? And
do we have things like youth
advi sory councils for our --

COUNCI L PRESI DENT JOHNSON:
Ask the question, Dr. Ahmad. Ask
t he questi on.

COUNCI LMEMBER AHMVAD:  Yeah.
Do we have pat hways for young people
to be engaged to give feedback, what
do they want? What do they want in
t hose spaces? Wat woul d nmake them
come to those spaces?

And do we have advi sory
counci |l s made of young peopl e who
m ght be able to advise us on that?

| really want young people
to see that not only are we doing
this, but it's for them And how
are we being intentional about
show ng themthat? Thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON:

Page 154

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

You are wel cone, Dr. Ahnad.

COUNCI LMEMBER AHVAD: |
woul d |i ke a response.

M5. SLAWGON: So | want to
-- "Il start. | want to
specifically tal k about just
engagi ng our young people and
finding out what it is that they
want. One of the things that we are
going to start are |istening
sessi ons.

When | was here first go
around, | did sone |istening
sessions in a specific area, and
because it was an area where there
were no prograns going on for the
young people. And as a result of
the listening sessions, we ended up
not only filling up the space but
havi ng a school next to us give us
-- pay us for their kids to cone.

So if you go and find out
and have conversations with young

peopl e and you're serious about
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finding out what they want, they
will cone. So we are in the process
of doing that. And we actually have
| eaders that work with their Kkids.

W did the eSports that is
-- that has been tal ked about. W
recogni ze that we had to adapt and
just kind of remain relevant to
changi ng interests and the needs of
our communities especially teens who
often are our nost vul nerable. And
they're hard to engage. |It's really
chal | enging to engage them And so
we partnered with Nerd Street Ganes,
a nationally renowned organi zation
whose mission is to increase access
to the gam ng industry.

The partnershi p produced
the follow ng: A teamdriven NBA 2K
tournanment with over 100
participants, eSports coach training
for summer canp staff and
supervisors, canp trips -- canp

trips to Nerd Street |ocal host
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gam ng site, specialty canp
opportunity for 24 youth to attend a
full week eSports canp. eSports
centers, we have themat two of our
sites. And thanks to I NET, we'll be
able to actually get nore e-sites.

But this is a direct result
of what you're sayi ng, having
conversations with our young people
and identifying what it is they
need. But then once you do that,
you got to actually do work.

COUNCI LMEMBER AHVAD:  Yeah.
Thank you for that.

MR. RICHARDS: And at the
library to address, you know, how we
address your comments, you know,
we' ve got teen |ibrarians and youth
i brarians who work in a library and
they're talking to young peopl e
every day. And we have a youth
servi ces coordi nator who oversees,
you know, all of our district

centered programm ng and efforts for
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the whole city. So -- and through
that role, we're partnering with

ot her nonprofits, other

or gani zati ons, |ooking at what those
overall city needs are. But

i ndi vidual l'y by nei ghborhood, we

have staff in those | ocations.

You know -- you know, Sue
and I, we are |ike synbiotic, but
sonme people want to -- want to read

and cone in the library and do arts
and culture and do those kind of
events after they finish, you know,
recreational activities. And so
we' re communicating with them
Sue's team's comuni cating with them
too. So we are hearing what they're
wanti ng and what they're needing and
we're not just solely focused on,
you know, job skills. W're focused
on their mnd.

And, you know, one of the
t hi ngs about the library, you can

actually -- you can go in the
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library and you can | eave the
uni verse. You can go anywhere,
travel through a black hole, you
know, those kinds of things, and
that creativity and the story tine
and the -- and the things we do to
just enlighten and inspire young
people. And we just have, you know,
staff that that's what they do on a
regular and daily basis. And we're
listening to the young people. And
that's why we can have 30, 000
progranms -- 26 to 30,000 prograns
because hearing fromthem and what
they want, what's going to inspire
them and their friends.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

M5. SLAWSON:  Counci |
Presi dent Johnson, can | just say
this? And | also wanted to say we
do have youth councils in our
facilities.

COUNCI LMEMBER AHVAD:  Ckay.
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Wonder f ul .

M5. SLAWSON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognize the
presence of Council menber Brian
O Neill. Council nenber Brooks.

COUNCI LMEMBER BROCOKS:
Thank you, Council President. |
think I just want -- I'mgoing to
start wth a conbi ned question for
Parks and Rec around --

COUNCI L PRESI DENT JOHNSON:
Menber Brooks, could you speak into
the m crophone, pl ease?

COUNCI LMEMBER BROOKS:  Yes.
Around the asset nanagenent systens
because it's around the same |ine
that | was going with the library
system W see that the school
district of Philadelphiais in
crisis now for this simlar
situation and I was wondering if
bot h of you, could both kind of work

on a plan so we can figure out |ong-
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termstructure for Parks and Rec, as
well as the libraries noving
forward

So we know what we need to
do in the next 20 to 30 years to
secure our building and thank you so
much for starting that progress.

And then | wanted to kind
of comrent off of -- Council menber
Gaut hi er nentioned Level Up. |
visited the programas well and
they're doi ng an amazing job. And |
woul d be nice if you, Parks and Rec
in the library systemconnect with
t hese young fol ks and the | eader of
that group for next steps and how
can we integrate them back in the
system

And ny other question was
around workers primarily for
muni ci pal guards and |ibrary
assistant. | asked like, what is
the process around hiring for that?

And if you can give us sonething in
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writing around exactly what's --
what are we doing to nmake sure that
these positions are filled and that
they have a |ivabl e wage, because |
heard that they were paid kind of
low. I'mnot sure what the exact
dol l ar amount is but these are the
fol ks that keep our libraries
runni ng.

And nmy last thing, | nust

-- | want to tal k about Carousel

House. | read about it in the
paper. | know we all saw that. And
| was wondering, |like, what are the

next steps for folks with
disabilities around the city to have
access because now a two-year
project is going to be 10, 7, |

don't -- ny nunbers are m xed up.
Because | know t hey cl osed during
COvVID and it was the prem er project
for folks with disabilities to be
able to have access to sports and

rec. And now we're tal king about

Page 162

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

2028 and that's probl emati c.

And to that, they had a
wheel chair accessi bl e pool and |
know we expanded ranps, and
wheel chair accessibility on pools
around the city. But what is the
status of that? Because the prom se
is that there will be one wheel chair
accessi bl e pool in every district.
And | wonder, are we there yet?

M5. SLAWSON: So the
wheel chair programis still being
housed at one of our -- two of our
sites, Mayfair, where they used to
be able to go to one | ocation which
was the Carousel House.

Now t hey have to go to
Mayfair and they al so use our
Gustine Lake location. And they're
al so using sone space over in New
Jersey for the actual tournanent
because they used to do the
tournanent at the School of the

Fut ur e.
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"' mnot exactly sure what
happened there. 1t's an anazing
program It's sonething that we
want to continue to be a part of.

W want to bring it back and | do
know t hat Aparna can speak to the
Carousel House and what's happeni ng
there. So she will cone and address
that. But you had anot her question
in there?

COUNCI LMEMBER BROCKS: |

was wonderi ng about -- | know we --
Qustine and the other two of -- the
two -- the two rec centers that were

kind of allocated for special needs
fol ks, but however, people with
speci al needs live in every

conmuni ty.

Sol think if we're not
going to use a Carousel House for
much | onger, we need a long-term
plan to nake sure that folks wth
varying abilities have the ability

to enjoy our parks and rec system
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And the problembeing is that
transportation is hard. Like,
having to depend on CCT and all the
t hi ngs, wheel chair accessi bl e vans,
the burden of responsibility on
caregivers is so great when this is
a necessary need in our community.

So | would love to see a
broader vision or a plan around
accessibility of our parks and
recreation centers as well as
i braries because this is a grow ng
popul ati on for various reason and we
need to nake sure that we're
accomodat i ng them as Phil adel phi a
citizens.

M5. SLAWSON: That was --
that was your other question. The
pool lifts. W are -- | knew it was
anot her question before | get up for
Aparna. W are in the process of
conpl eting our systemand getting
pool lifts for all of our sites.

COUNCI LMEMBER BROCKS:
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Ckay. Thank you. Do -- wll it be
conplete for this sumrer or where it
IS going to expand into, because
we've had this --

M5. SLAWSON:  Next sunmer.

COUNCI LMEMBER BROCKS: This
is way before you were here. This
was 2020, 2021, during the COVID
pandem ¢ when they changed, you
know, where everyone was broke. It
was |like two working in the city.
Where are we going to be if, you
know, Carousel House is not open
till 2028 and we have a huge
accessibility issue in our city.

M5. SLAWSON: The plan is
to have all of the pool lists by the
end of next summer.

COUNCI LMEMBER BROCOKS:

Ckay. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Brooks. Before we
go into the brief second round,

because we have a hard stop at
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12:30, | just had a question. Wy
is it taking so long for us to fix
and reopen the Carousel House? Just
wanted to know.

M5. PALANTI NO
Counci | renber Brooks, thank you for
t hat question. Council President,
with regards to Carousel House,

t here have been -- first of all, it
had to close due to conditions.
There were a nunber of roof issues
which resulted in structural issues
so it woul d' ve cl osed regardl ess of
t he project.

As far as the Rebuild
project goes, it is in design.
We've just negotiated. We are
conti nui ng design for that project.
After COVID prices did certainly go
up, there are -- so we had to align
this scope of the project with the
resources we had. The
adm ni stration did put in nore

money. So we are at a point now
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that we can nove forward with the
scope of that work. Design is
ongoi ng and we expect to start
construction next year, which
results in the two-year construction
dur ati on.

Wth regards, however, |
woul d I'i ke to nake a gl obal
statenent if | could, in terns of
i ncl usive projects at Parks and
Recreation, that has becone the norm
for every site that we do a capital
project at. W don't add that as
sort of a feature. W include that
in the design of all the spaces. So
every playground -- every spray
ground, every building, all of that
I nherently is accessible to fol ks,
to everyone, to every Phil adel phi an.

COUNCI LMEMBER BROOKS: | do
appreci ate that because that's the
law, like, we're required to do
that. But what are we doing for --

it's a slow process.
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COUNCI L PRESI DENT JOHNSON:
Speak into the m crophone, Menber
Br ooks.

COUNCI LMEMBER BROOKS: |
said, | appreciate that because
that's the law. That's what ADA
tells us that we need to do. But
what are we doing for sites that
aren't, if the backlog for a project
that started in 2021 is 2028? What
are we going to do for generations
of young people with special needs
that won't be able to assess our
parks and rec? |f you think about
ei ght years, that's kindergarten
t hrough m ddl e school .

MS. PALANTING  And | know
Parks and Recreation, as
Conmm ssi oner Sl awson did nention has
rel ocated sone of that programm ng
to other sites so that we continue
to serve those popul ati ons.

COUNCI LMEMBER BROCKS:

kay. Because | just would like to
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see a conprehensive plan on what are
we doing for people with
disabilities in our city across city
agencies so it's not just you. City
hall is not that accessible,
muni ci pal buil dings aren't that
accessi ble, parks, recs, libraries.
W need to have a conprehensive pl an
because our children and citizens
need that. And | would just would
like to see a clear plan and not
all ow ng people to be left behind.

M5. PALANTINO  Absol utely.
Thank you.

COUNCI L PRESI DENT JOHNSON:

Thank you. W will nowgo into a
brief second round. | just have one
qui ck question. Well, tw snall

ones. One, and | think this has
been touched on. | still want to go
on the record on it because | have a
couple of constituents that wll

call on ny district teamwanting ne

to make sure | have it on the
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record. Addressing the issue of
heating at recreational facilities
during the winter tine.

And so is there a
conprehensi ve plan for us to do
anal ysis of our heating systens at
our recreational facilities? And
al so caneras was al so a nmj or
request regardi ng naki ng sure we
have equitabl e canmera coverage of
the rec centers across the district,
particularly in the 2nd.

M5. PALANTINO  Yes, with
regards to your first question,
Counsel President, we have, with al
of our client agencies this year,
l'ibraries included parks and
recreation, set aside noney for
assessnents of facilities.

It's sonething that was
| ast done in 2005 so we're 20 years,
we're at the end of |ife cycle of
pretty much everything in a building

at this point. So that is sonething
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we have decided to do across all
city facilities to be able to better
program for the out years for the
projects that need to be done.

And so that, of course,
i ncl udes heating systens as well as
roofs, et cetera. And then we wl|
prioritize based on those
assessnents, the nobst critica
projects and put those into the
five-year plan for funding. Wth
regards to caneras, we have a
handful of sites that are renaining
in the canmera program and we can get
you a updated |ist of where caneras
are install ed.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M5. PALANTINO  There's
over 2,500 in the system --

COUNCI L PRESI DENT JOHNSON:
Yes.

M5. PALANTING -- in Parks

and Recreation currently. And there
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are sonme sites that are in
construction, so every site that
goes into construction does receive
caneras as well as part of the
proj ect .

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. This is a
lightning round. The chair
recogni zes the foll ow ng nmenbers:
Counci | renber Ci ndy Bass,
Dr. Phillips, O Rourke, Harrity and
Young. Spread.

COUNCI LMEMBER BASS:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Vice Chair Bass.

COUNCI LMEMBER BASS: Thank
you.

COUNCI L PRESI DENT JOHNSON:
Is who actually introduced the bil
and provided the funding for the
canmeras. Kicked it off at Marian
Anderson Rec in South Philly.

COUNCI LMEMBER BASS:  Yes,
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we did kick it off in the 2nd
district. Thank you very nuch for
accomodating us. And | want to
just, as a rem nder, the canera
program was supported by all nenbers
of council, all district nenbers who
made a commitnent to use their | TEF
funding to ensure that we had
caneras, you know, in a -- in a
faster timefrane.

So thanks to all the
menmbers, who were there and thanks
to those who are there now who are
still continuing to see this project
t hr ough.

And | did want to ask about
the caneras. Can you give us an
update on exactly how many caneras
are installed? | believe we should
have touched all of our sites by
now, but | know that there are a
nunber of sites that are requesting
addi ti onal caneras.

M5. SLAWSON: Thank you for
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t hat questi on, Council nenber Bass.
And | actually renmenber you naking
sure that you worked with your
fell ow Council Menbers to get this
program up and runni ng.

COUNCI LMEMBER BASS:  Yes.

M5. SLAWSON: And so, to
date we have 2,228 canmeras in our
system The actual |ist of how nmany
canmeras, where they are, how many
you have in your site, we have that.

And Council President, |
will submt that to you so you could
submt it to Council. W have 13
centers and pl aygrounds and seven
other PPR sites where caneras wl |
be -- have been installed since
January 2024 until now. That was 13
centers. W have 174 total sites
t hat have been outfitted with
caneras. W have six under
construction, and | have all those
| ocations for you, but it would take

-- you would probably tell ne to be
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quiet if | started listening --
listing them W also have nine
sites that are in design. But we
have 27 sites that remain to be
designed. And there's an estimted
cost of $1.25 million for those
caneras, those 27 canmeras to be
designed. But | will present that
information to you, sir.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

COUNCI LMEMBER BASS:  That

woul d be great. Can | just say one
other thing real quick? 1 did want
to acknow edge the -- our library

director and thank himfor his

out st andi ng work, particularly
around you and your teans

out st andi ng work, particularly
around the Ni cetown-Tioga Library
whi ch was cl osed during the great
eart hquake of 2024 here in

Phi | adel phia. You know, sonehow the

library was affected, you know, but
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| did want to thank you for that.
And al so wanted to nmake
mention for those who don't know
that that's the only library in the
city of Phil adel phia that has a job
center operating out of it in
partnership wwth ny office and NWON
Qpportunities, Myra Brown and the
Free Library of Philadel phia. So,
we offer job training, resune
witing, interviewng skills, you
know, we -- career fairs, all Kkinds
of things at the library in the
nei ghborhood. So I just wanted to
say thank you very nmuch for that.
And really quickly, the
pl ayground inclusion bill. |
noti ced you nentioned that
Counci l man Driscoll was getting sone
upgrades. W passed the bill, |
think it was |ike 2016, for the
pl ayground inclusion bill. Wuld
that require that all sites as

they' re addressed, as they're being
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renovated, wll be upgraded to
I ncl ude addi tional needs for those
who are disabled and for seniors?

And so | know you nentioned
that Council man Driscoll was getting
that, but | was hoping that that's,
you know, sort of the standard
across the board.

And | know we're short on
time, so you don't have to answer
that now but if you could just
respond in witing to the counci
presi dent, that would be great.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER BASS:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | mnenber
Philli ps.

COUNCI LMEMBER PHI LLI PS:
Thank you. | just wanted to quickly
comment on the -- one information

and then go into the question. Yes,
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the tinme -- one of the things that
we did on our PPR wal ks and tours,
we noticed that there's paint things
that we can do small things through
capital funded paint, it could be
pavenent, it could be walls.

So, you know, | think I
just want to note that the
conm ssioner has conmmtted to
wor ki ng on sone sort of plan around
that. So I'mlooking forward to
seei ng what that |ooks like. And
I"mIlooking -- I thank you al so,
Director Richards, for working on
your long-term plan as well around
i nfrastructure as Council man
Gaut hi er nenti oned.

Qui ck question for Director
Ri chards. Wat plans are in place
to ensure expanded hours are
supported with high quality
programm ng at our rec centers? And
then tal k about the marketing plan

that you have that you're going to
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be working on to market sone of the
high quality prograns that are
happening in our rec centers.

And then al so for our
conmm ssioner, if you could just
really briefly speak on the
progranmm ng that our rec centers
need that you' ve been -- that we've
observed around our boxing program
as well as our gam ng program and
other, like, mentorship type
prograns as wel|.

And then the last thing is
just this -- a list of -- you have
-- what would you do with nore
capi tal project funding? How many
-- you know, how many in your
capi tal project budget -- you got
about $12 mllion that are probably
set aside for, you know, for just
al ready established Rebuild projects
as well as ITEF, but you don't have
much noney to do mai ntenance for

what | observe. So how much nore
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noney coul d you use for that? Thank
you. Done.

COUNCI L PRESI DENT JOHNSON:
You want to provide half of that in
writing because we are not going to
get it in right now, just to be
frank. So how do you want to
handle, Dr. Phillips? Answer what
you can, the rest in witing,
pl ease, because | want ny ot her
nmenbers to get their line of
question in before we bang the gavel
at 12: 30.

MR RICHARDS.: W'Ill try to
do sone of that in witing because
in regards to programm ng and future
progranm ng for |ibraries and our
comuni cations plan, | can talk
about that for a long tine. But |
wi || say our conmunications plan, it
-- we -- it's new. W have a new
conmuni cati ons departnment and a new
conmuni cations | ead, and we're

bui | di ng out that departnent. One
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of the things about the library, and
the types of programm ng that we
have, you know, sonetines it could
be a hidden secret to just the
peopl e who know.

So we're going to be with
our new comrs | eadership and our
departnent, we're going to be
pushi ng out that information on
soci al nedia, you know, and
t hroughout the community in a
variety of different ways to pronote
what our library staff are doing in
the branches. Because, you know,
they' ve done a great job over the
years doing it thenselves. But now,
we are going to be doing it
centralized with their support.

But, you know, the nunber
of programm ng -- the nunber of
progranm ng that we're going to be
doing in our branches, that's just
going to increase the nore hours

that we're open, the nore staff we
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have.

And the centralized
progranmng that we're -- we now are
able to do if -- significantly

because of the, you know, the budget
that Council's given us and the
Mayor. We --

COUNCI L PRESI DENT JOHNSON:
Thank you, M. Richards.

MR RI CHARDS: Just expect
t hat nunber to increase.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir. The Chair
recogni zes Counci | menber Young,
Harrity and |sai ah Thomas. You have
a brief one because we are stopping
at 12: 30.

COUNCI LMEMBER YOUNG  Thank
you, M. President. This is a
capital question. | was recently, |
guess, quoted that it will cost
about $700,000 to do a study for a
plan or plans for a rec center in ny

district. But we are -- the whole

Page 183

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

study for Market East is |ike 750.
Can you tell us, like, what's -- why
it costs this nmuch to just prepare a
study to hel p renovate, you know,
one of our rec centers.

MS. PALANTI NO
Counci | renber Young, if you could
just be alittle nore specific on
per haps the project or the size of
the project.

COUNCI LMEMBER YOUNG  So
Dendy, right?

MS. PALANTINO |'msorry?

COUNCI LMEMBER YOUNG.

Dendy, right?

M5. PALANTI NG Uh- huh.

COUNCI LMEMBER YOUNG W
were quoted saying it wll cost
$700,000 to just prepare, |like, the
design and plans and all that stuff
just for that one center. But we
are -- again, we're putting forth a
study for Market East area that

costs 725, 750, whatever that is.
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Li ke, what's the -- can you descri be
the -- tell us the cost discrepancy
in that?

MS. PALANTI NG Thank you
for providing that clarity. So,
design costs are typically anywhere
from8 to 12 percent of a final
construction cost for a project. So
the scope of work at Dendy which
probably -- or which potentially
I ncl uded an expansion of a building
and sone major site inprovenents
wer e probably of the magnitude that
resulted in that estimte for design
costs.

COUNCI LMEMBER YOUNG.  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Young.

Chair recogni zes
Counci | mrenber Harrity, then
Counci | man O Rour ke, and then
finishing, Council menber Thomas.

COUNCI LMEMBER HARRI TY:
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Thank you, Council President. |
will be brief. How many city
recreation centers are closed due to
construction with the Rebuild
programright now? And how does the
success to rebuild projects conpare
to simlar projects that have been
conpl eted by Parks and Rec itself?

In other words, I'mtrying
to find out where the disconnect is,
why this rebuild stuff is taking so
much |l onger than -- | don't want to
say that |I know, but | feel --

COUNCI L PRESI DENT JOHNSON:
She understands the question. Could
you --

COUNCI LMEMBER HARRI TY:
Ri ght.

COUNCI L PRESI DENT JOHNSON:
-- respond, please?

M5. PALANTINO  Certainly.
So with regards to your first
question, the nunber of sites

closed, it changes on a daily basis.
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Sol -- we wll get you that in
witing. Sone have cone out of
construction and sone are going in.

Wth regards to the second
qguesti on about the duration, the
rebuilt projects are generally nuch
| arger in scope. Typically, we
don't have a 20 to a mllion-dollar
parks and rec capital project. So
that is one of the primary reasons
it has taken so long for rebuilt
projects to be conpl et ed.

The second is as you may
have seen, we've adjusted sone
process internally to expedite those
projects and we've been able to find
ot her contracting nmechani sns,
typical city process, for exanple,
to be able to nove those al ong
qui cker.

COUNCI LMEMBER HARRI TY:

Ckay. | nean, | just feel as though
that it kind of ran a little bit

nore snoot her when you guys were in
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control of everything. | think
soneti nes when you --

COUNCI L PRESI DENT JOHNSON:
Speak into the m crophone, sir.

COUNCI LMEMBER HARRI TY: |
t hi nk soneti nes when you get a | ot
of consultants and all involved and
they have to justify their salaries,
things tend to take | onger.

M5. PALANTI NG  Thank you.
Under st ood.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | nrenber N chol as O Rour ke.

COUNCI LMEMBER O ROURKE
Thank you, M. President. The Rec
staff as well as the Rangers,
Conm ssi oner Sl awson, are reporting
chroni c shortages of essential tools
| i ke radi os and flashlights,
vehi cl es that need nmi ntenance, poor
lighting, which | heard you
appreci ate, already nentioned that

you want to do nore on that. But
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al so significant delays in how
supplies are actually distributed,
especially with the sumrer prograns
just around the corner as | know
that you're already thinking about
-- quite a bit about. W can al
synpat hi ze with the pain of not
havi ng what you need when you need
it.

How was the '26 budget
addressing the persistent supply and
i nfrastructure gaps? And what steps
does the departnent take to ensure
timely equitable delivery of the
materials and the equi pnent the
staff actually needs, front |ines
wor kers needs across all those
sites?

M5. WASHI NGTON:  Good
afternoon. So we are working with
our Ranger unit. W neet with them
regularly, so we're in a process of
working with Fleet to get vehicles,

to get the lights on the vehicles to
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get all the equipnent that they need
and training, whether it is getting
el ectric bikes or those sorts of

t hi ngs.

So we are working on that
process now. |t is a procurenent
process. Hopefully we will have
nost of the supplies in this sunmer,
but we have been working to identify
exactly what supplies our Rangers
need, also, what training that they
need to nmake sure that they are safe
and that they can do their jobs
effectively.

And this is not just for
our permanent rangers, but we hire
about 15 to 16 seasonal rangers to
hel p us doi ng the height of our
season. So we're bringing those
fol ks on now, hopefully all of them
will be on if they kind of, you
know, go through the onboardi ng
process quickly. They'll all be on

by the end of June.
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COUNCI LMEMBER O ROURKE
Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber O Rourke. Menber
Thomas and then we're wrappi ng up
wth ONeill. W have to be brief
because we had stop at 12:30. W've
been here since 10:00.

COUNCI LMEMBER THOVAS: CGood
to go, Council President?

COUNCI L PRESI DENT JOHNSON:
| just --

COUNCI LMEMBER THOVAS:
First of all, good norning. This is
my first line of questioning. So,
Commi ssi oner, thank you for | ast
ni ght, Counci |l mnenber Bass's district
along with other elected officials.
| Understand it's a late night,
going into an early norning. |'m
wondering fromboth of you, how nuch
of a priority is it to use your
facilities to help pronote, push,

and encourage the creative econony?

Page 191

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

We spoke before about
gaming and libraries as well as in
rec centers. |'mthinking about the
filmindustry. |'mthinking about
music. \Wat are we doing to be
creative and innovative to nmake sure
that our spaces are not only
wel comng to the creative econony,
but we are encouragi ng the next
generation to maxim ze their
God-gi ven talent while
si mul taneously creating space for
adults who want to be professionals
to use our facility to maxi m ze
their ability.

M5. SLAWSON: So for our
yout h, we have a performng arts
programthat is phenonenal. And,
yeah, they just gave ne notes. [|'m
going off the top of ny head. But
-- and I would love to invite you --
and |"'mgoing to be quick. But as
far as other people that are adults

that want to engage, we have
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facilities where we would | ove for
themto cone in and use those
spaces.

MR RICHARDS: W provide a
|l ot of those activities now. And
what | could do is put sonething in
witing to let you know what we do
and what -- and what sone of the
nunbers are.

COUNCI LMEMBER THOVAS:
Council President, | just want to go
on the record and continue to push
us as a city to do better as it
relates to pronoting the creative
econony. |'ve been advocating a | ot
around gam ng, thinking about the
filmindustry, thinking about the
arts industry. 2026 is on the
hori zon. We want to nake sure that
peopl e could performand nmaxi m ze
their talent in safe spaces. W
want to attract people here to our
city and we want to partner wth our

rec centers and our libraries to
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make sure that young people and
tourists can take advantage of this.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You're wel cone. Absolutely.

M5. SLAWSON:  Counci |
President, can | -- can | throw
sonething in. 1It'll take nme 60
seconds maybe.

COUNCI L PRESI DENT JOHNSON:
Sur e.

M5. SLAWSON: So we have a
program cal | ed Maki ng Spaces, which
| think you'd really be interested
in. PPRs Entrepreneur and Residents
Initiative. |It's focused on youth
training, nentorship and business
devel opnent. Wth the support of
t he Kni ght Foundation Partnership --

COUNCI L PRESI DENT JOHNSON:
I think what you can do al so
Comm ssi oner - -

M5. SLAWSON: WaAs that ny

60 seconds?
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COUNCI L PRESI DENT JOHNSON:
Because we are going to put this
down for the record, but this is his
m ssion that he's passionate about
as well. So how about you all get
together after this --

M5. SLAWSON: How about we
do that.

COUNCI L PRESI DENT JOHNSON:
-- and then really put that strategy
t oget her.

M5. SLAWSON: No problem
Thank you.

COUNCI L PRESI DENT JOHNSON:
So it could becone a reality as
opposed to us just having a hearing
about it. He's going to stay on the
case. Al right?

M5. SLAWSON: Ckay.

COUNCI L PRESI DENT JOHNSON:
Thank you. O Neill, very briefly.
' mgoing to bang the gavel, sir.

COUNCI LMEMBER O NEI LL:

Very brief. | don't know any ot her

Page 195

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

way. Thank you, M. President.
First, 1'd like to just thank you on
behal f of the Phil adel phia
Activities Fund, Comm ssioner, both
during the Kenney adm nistration as
a mayoral appoi ntment and now as our
ex-officio appointnent to the -- to
the board. You' ve been not only
supportive but integral to the
changes that have been made t hat
needed to be made and were very
difficult to happen.

But follow ng up on
Councilman Harrity and the Rebuild
project, | could speak all afternoon
on ny contenpt for it, but the --
it's only as nuch contenpt as | have
for the soda tax, which we could
have funded everythi ng el se but
Rebuild with operating dollars.

Regressive, you nane it,
unfair, but can you -- or revenue
t hrough your request get each

district a summary of how nmuch their
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constituents have paid and so to
tax. We're now approaching 10
years. And how the Rebuild noney
has been spread anong the districts.
Because every year we get the sane
anount of noney for our districts.
And that's been -- that's |ong
before I got to Council, that
practice. And | think it's a very
good one. But no one ever asked us
to criticize the program and they' ve
spent years working with capital,
sonme of the best people in this city
and there's so many good peopl e
you'll hate to single themout.

But whether it's your
operati ng people, your capital
people, they are just first class.
And just wanted to say, if you can
get ne that |'d appreciate it.

Thank you.

M5. SLAWSON:  Thank you. |

can get that on the -- give that to

you, Ssir.
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COUNCI L PRESI DENT JOHNSON:

Sure. Thank you very nuch.
I want to thank the both of you for
your testinony and keep up the good
wor K.

Thank you, nenbers. W
wi || be back at 1:30.

(Council at recess.)

COUNCI L PRESI DENT JOHNSON:
Good afternoon, everyone.
W will continue our
Comm ttee of the Whol e budget
hearing. This afternoon, we wl|
have a presentation by the
Sout heast ern Pennsyl vani a
Transportation Authority.
Wth that being said,
Ms. Loughead, will you pl ease cal
the first panel? The only panel.
THE CLERK: Yes. W have
Scott Sauer, interimgeneral nmanager
for SEPTA.
COUNCI L PRESI DENT JOHNSON:
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Good afternoon, Scott.

SEPTA GM MR. SAUER: Good
afternoon, Council President.

COUNCI L PRESI DENT JOHNSON:
Good to see you again.

SEPTA GM MR SAUER:  Again
yes, sir.

COUNCI L PRESI DENT JOHNSON:

You can state your nanme and
title officially, for the record,
and begin your testinony.

SEPTA GM MR SAUER My
name i s Scott Sauer and | amthe
I nteri mgeneral manager of SEPTA

Good afternoon, Council
Presi dent Johnson, Transportation
and Public Uilities Commttee Chair
Driscoll, nenbers of Phil adel phia
Gty Council and guests.

"' m pl eased to be joined by
Chi ef Charles Lawson of the Transit
Police, I'"'malso joined by nenbers
of the SEPTA teamrepresenting

vari ous departnents.
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Thank you for the
opportunity to testify on behal f of
SEPTA' s budget request as part of
the city of Phil adel phia's Fiscal
Year 2026 budget.

The city of Phil adel phia's
$135 mllion contribution under
Mayor Parker's budget proposal wll
hel p SEPTA neet its state
| egi sl atively mandat ed requirenent
to secure local matching funds to
maxi m ze the state's operating
subsi dy of $896 mlli on.

Critically, while SEPTA is
proposi ng an auster budget based on
current state funding, the city of
Phi | adel phia's proposed contribution
reflects a conmtnent that wll
mat ch the additional state
assi stance that woul d be generated
t hrough Governor Shapiro's statew de
transit funding plan. Thank you for
this strong commtnent to SEPTA' s

f uture.
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We are grateful to have the
support of Cty Council on so nmany
SEPTA initiatives over the past
year. SEPTA Key Advantage, the Zero
Fare pilot, automated bus | ane
enf orcenent, the Snoke-Free SEPTA
canpai gn, and the major role that
SEPTA pl ayed in the success of the
Eagl e' s Super Bowl parade in early
February, carrying 400,000 fans to
NRG Station, the Parkway, and al
poi nts in between.

This is ny first tine
testifying before the full Council
inny newrole. | amthe proud son
of a trolley operator and have
followed nmy father, Robert, to SEPTA
in 1990.

|'ve had a great
opportunity to build a career at
SEPTA that has included | eading the
system saf ety and operations
di visions. And now the full

organi zation as its interimgeneral
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manager .

Thr ough both ny personal
and professional experience, | know
how critical SEPTA is to our city
and | amconmtted to seeing us
through a crisis that threatens our
public transportation systemas we
know it.

Last Thursday, SEPTA
rel eased its Fiscal Year 2026 budget
that would require 45% service cuts
coupled with major fare increases
and wor kforce reductions, to bal ance
a $213 million budget deficit
wi t hout a permanent state funding
solution for transit.

And while we are cutting
service we would be asking riders to
pay nore under a 21.5%fare
i ncrease. A 20% service cut would
take effect in August, followed in
Septenber by the fare increase
gi vi ng SEPTA the highest single trip

fare in North Anerica, al ongside MIA
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of New York, and a conplete hiring
freeze that would |l eave critica
operations and safety positions
unfill ed.

By next January, cuts then
woul d total 50 bus routes, 25 in the
city of Phil adel phia al one and
service on the five Regional Rai
| ines that operate over AMIRAK
territory, including the Chestnut
H |l West would al so be elim nated.
Remai ni ng bus and rail routes would
operate significantly fewer trips
and all rail service would end at
9: 00 p. meach day.

Appr oxi mat el y 800, 000
passenger trips are recorded on
SEPTA on an average weekday wth
this dimnished systemthat we could
be forced to operate by January,
appr oxi mately 350,000 of those trips
woul d be lost. And we expect that
nore woul d follow as services

degr aded.
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SEPTA wi |l not be able to
provi de additional service for
speci al events or support the
transportation needs of our world
class city when we host the World
Cup, the Sem quentennial, and other
maj or events planned for next year.

SEPTA' s budget proposal was
extrenmely difficult for ne to
present personally and | know is
even nore difficult for our
custoners and the public to hear.

If inmplenented, it would effectively
di smantl e SEPTA, leaving the city
and region wthout the frequent
reliable transit service that has
been an engi ne of econom c grow h,
nmobi lity and opportunity for the
mllions who call Geater

Phi | adel phi a hone.

For nore than two years we
have been warning that this nonent
was comng. Now with our new fisca

year starting on July 1, and a state
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funding solution still not in place,
we cannot budget on hope and have no
choi ce, but to budget based on the
resources avail abl e.

But this does not have to
happen. Governor Shapiro has
proposed a statewi de transit funding
pl an that woul d prevent these
drastic neasures from occurring.
Legi sl ati ve action on Governor
Shapiro's proposal now woul d provide
stability and certainty for SEPTA
and transit agencies across the
Commonweal th, to maintain operations
and deliver critical service.

And | want to take a nonent
to thank the nenbers of Council for
your strong support of SEPTA's
efforts to secure funding in
Harrisburg. Particularly for
participating in Friday's rally and
for your strong statenents
hi ghl i ghting how critical SEPTA is

to the people and conmunities you
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represent.

| can't tell you how
meani ngful it is for all our
enpl oyees to know you have their
backs. You are putting your nane
and actions behind SEPTA, and | want
you to know that we are doing all we
can to operate efficiently and
fulfill our prom se to provide the
saf est, cleanest and nost reliable
servi ce.

This is not a position
SEPTA ever wanted to be in and we
have worked hard to narrow our
budget deficit. An aggressive
AUSTERI TY plan including a freeze on
managenent pay and cuts to third
party consultants, conbined with
revenue generating measures
including a 7.5% fare increase and
the resunption of paid parking at
regional rail lots, have hel ped
reduce SEPTA's budget deficit from

$240 million in the current fisca
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year down to a forecast of $213
mllion in Fiscal Year 2026.

At the same tine, we are
maki ng i nportant progress on the
priorities that matter nost to our
custonmers and our funding partners,
including a 33% drop in serious
crime on the system the |argest
one-year decrease in SEPTA' s
hi story. The highest nunber of
uni fornmed transit police officers in
nore than a decade. Forty-seven
consecutive nonths of year-over-year
ridership growh wth 11 of 12
nmont hs in 2024 increasing by 10% or
nmore over 2023.

Advanci ng the top-to-bottom
restructuring of cleaning
operations, adding 76 front line
surface -- surface bus operators.
And the conpletion of contactl ess
paynent inplenmentation across all
nodes.

And our custoners are
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noticing, too. SEPTA's first
quarter custoner satisfaction survey
shows statistically significant
I nprovenents in every category from
safety and cleaning to reliability
and conveni ence. SEPTA's funding
crisis is comng at the worst
possi ble tinme and woul d undo the
st eady progress we've been naking.
We need to keep this
positive nmonentum going for the
custonmers and conmunities we serve.
And | |l ook forward to continuing to
work with you on fundi ng and ot her
priorities in the comng year.
Thank you for the
opportunity to appear before you
today in support of SEPTA s Fi scal
Year 2026 operating budget request.
I'"mgrateful for your support of
SEPTA and | wel cone your questions.
COUNCI L PRESI DENT JOHNSON:
Vel |, thank you very much.

Just have a couple brief questions
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before turning over to nenbers of
Cty Council.

| want to start off by
acknow edgi ng Wendy Harvey- G een.
Just for her hard work and her
dedi cation and representi ng SEPTA
here in City Council through a
variety of different transitions of
| eadership and a variety of
di fferent peaks and valleys as it
relates to SEPTA noving forward in
the city of Phil adel phia.

| have to rem nd peopl e,
maybe about five or six years ago
when | served as Chair of
Transportation and Public Uilities,
we received the award for having the
nost outstanding transportation
authority. Not in the city of
Phi | adel phia, but in the nation.
And so we need to nmake sure that
we' re doing everything we can do
possi bly to support SEPTA during

this crisis.
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We know that in the city of
Phi | adel phi a, we have our
I nvest nent, but we need for our
partners on the state level to
really, really make sure that we are
prepared, not only for 2026. | know
t hat everybody, you know, sounds the
alarmand said: Well, we have a
crisis with SEPTA and we're not
going to be prepared for 2026. And
| believe we have to address this
I ssue to be prepared for 2026.

But I want to tal k about
t he day-to-day people that use
accepted every single day whet her
that's our children going to and
from school, from our seniors going
to and fromthe doctor's office, to
our everyday working class famlies
going to and fromwrk. And so we
have to al ways nmake sure that we're
focusing on those nost vul nerable
and those nost in need that rely on

SEPTA every single day, even as we
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prepare for 2026.

| also want to acknow edge
Pam McCorm ck, give her a round of
appl ause as well. Because she's in
the thick of it in Harrisburg
advocating and -- advocati ng,
demandi ng and getting fol ks that do
not live in the Phil adel phia and
five county region, who live across
this state to |l ook at SEPTA in a
favorable |ight.

So we want to support
bri dges and roads throughout
Pennsyl vania, and | think that's
sonet hi ng we should do. But also
maki ng sure that because SEPTA is
t he econom c engine for the region
and the city of Phil adel phia pretty
much provides a significant anount
of revenue that nakes all parts of
Pennsyl vania able to thrive, then we
shoul d be treated as such. But |I'm
a former legislator in Harrisburg so

such is not the case. And so we
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want to continue to advocate and be
supportive of your efforts.

Talk to me about -- and |
asked you this earlier when | saw
you at a nmeeting, but | just want to
go on the record. | know part of
our financial managenent, we pay $65
mllion to AMTRAK to utilize their
rails. And I know this isn't
sonet hing that's uncomon.

But just go on the record
on how we can advocate to
restructure that deal wth AMIRAK
hopefully in the future. And then
obvi ously you have proposed a
signi ficant amount of cuts and |
think these are cuts across the
board. But how are we still taking
consi derati on those nei ghbor hoods
that are already severely not
receiving the |level of service that
we shoul d be giving themjust based
upon our budgets and our equity.

And so can you tal k about
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t hose two, please?

SEPTA GM MR SAUER  Sure.
On the AMIRAK topic. So SEPTA runs
three entire |Iines on AMIRAK
territory. The Trenton line, the
W m ngton- Newark |ine and the
Paol i - Thorndale line. W also run
two other lines on -- partially on
AMIRAK territory, those are the
Ki ngwood and the Chestnut Hi |l West
l'ines.

We have an obligation
through a legislative action from
Congress to pay AMIRAK for the
| ease, essentially, to run our
service on this territory. That
covers for -- that covers our
operati ng needs, which would include
things |ike propul sion power and
mai nt enance of the infrastructure.
It would al so cover -- there's also
a portion of it that covers capital
needs. So if AMIRAK were to repl ace

track or overhead catenary systens,
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they would dip into this fund.

You're correct in that
SEPTA is not the only entity that
pays into this. Every state entity,
every transit agency that runs on
SEPTA -- on AMIRAK territory pays
simlarly to AMTIRAK for that right
to run on that territory.

The di fference in SEPTA,
however, than sone of our nei ghbors
IS because we are not directly
controlled by the state governnent.
The state governnents in New York
and Massachusetts, for exanpl e,
Maryl and, pay directly to AMIRAK
fromtheir budgets, whereas SEPTA
essentially pays out of our
operating funds that we receive from
Harrisburg. W pay into that fund.

So we -- the 65 mllion
that we've cited as savings is our
net savings. So that is short of
the other dollars that we woul d pay

themfor a variety of issues, and
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then 65 mllion is dollar for dollar
back into SEPTA' s budget just by not
operating on that territory.

So the actions that we have
taken thus far and we continue to
take, and this is not a new
conversation. W've -- we've had
di scussi ons with our congressiona
del egati on on these paynents, what
they nean to SEPTA. W've al so had
conversations with PennDOT on ways
that they nay be able to do
sonething differently for SEPTA

As you know, as |'m sure
you' re well aware, PENNDOT, the
Commonweal th has their own budget
deficit that they are dealing wth.
But they -- as of today, we have to
make that paynent if we run on that
territory, but activity continues to
try to advocate for a change in
that. It is legislation however, so
it would be a heavy lift for

Congress to change.
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COUNCI L PRESI DENT JOHNSON:

Have you and your team
invited Senator Pittman to the city
of Phil adel phia to take a tour of
all the great things SEPTA has to
offer here in the city of
Phi | adel phi a, since obviously he
lives in another part of the state
and may have a certain perspective
about the city of Phil adel phia and
the inportance or his uninportance
of SEPTA to our region?

SEPTA GM MR SAUER. W
have and we still hope to neet with
Senator Pittman at sonme point, and
["msure we will. So whether --
whet her we can have the Senator here
to entertain himw th SEPTA and show
himall the things -- the really
good things that are happening with
SEPTA and the city, or if we go to
Harrisburg to neet with Senator
Pittman. We're open to any way we

can have di al ogue.
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COUNCI L PRESI DENT JOHNSON:

| woul d reconmend you
definitely, you and your team needs
to go to Harrisburg |ike ASAP,
yourself. Not a consultant, not,
you know, the chanber. You shoul d
| ead that charge to show how
critically inportant SEPTA is to the
regi on.

And, again, | know we keep
tal ki ng about 2026, which is great
and we want SEPTA to be up and
running, but I'malso very, very
concerned about people who live in
our nost vul nerabl e nei ghbor hoods.
The peopl e who are the nost
vul nerabl e popul ati on of individuals
who utilize SEPTA day in and day
out. Hence why you have an advocate
here Counci | menber Ni chol as
O Rourke, fighting for Zero Fare and
maki ng sure that the nost vul nerable
popul ation is taken care of because

they rely on SEPTA everyday.
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And so whatever we can do
to be supportive of those efforts, |
wor ked with Senator Pittman on the
state level, but this is also nost
i nportantly about advocating to take
care the nost vul nerabl e popul ati on
of individuals who need support.

| want you to just briefly,
before | turn over it to nmy nenbers.
Because it's easy to cone and we
gi ve you feedback when SEPTA cones
in front of us. A lot of that
feedback is very critical because we
want to see things being done.

You titled sone nunbers
earlier today around the issue of
crime and public safety that your
t eam has been working on. That's
been sonething that we in this body
has been taking SEPTA to task on day
in and day out. So, Scott, give us
an update on the progress you have
been nmaki ng regardi ng public safety.

SEPTA GM MR. SAUER  Yes,
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certainly.

And we appreciate the
feedback from Council. W -- we
take that to heart. And crine
reduction safety is no different.
So we have heard | oud and cl ear, we
need to be safer, we need to be nore
secure.

So the efforts that Chief
Lawson particul arly has undertaken
over the |ast year plus, has been
remar kable, to say the least. W
have been able to reduce crine by
t he hi ghest nunbers that we've ever
seen in the Transit Police
Departnent's 43-year history down
33% These are remarkabl e figures.

W' ve been able to raise
t he ranks, the nunber of sworn
police officers in the -- in the
departnment to 248. W are actually
bucking a trend in our neighboring
| aw enf orcenent agenci es where we

are seeing positive nunbers
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consistently comng into the police
departnent. We have a cl ass
currently in the police acadeny,
which is scheduled to graduate in
June. And we are already filling
our next class to begin in July.

The chief and his staff
have done -- have nade trenendous
efforts to recruit and to even
return police officers who had | eft
the Transit Police departnent during
the pandem c for other positions in
ot her departnents, they are
returning. And we have lured in
ot her police officers fromother |aw
enf orcenment agencies as well.

Law enforcenent officers
now see SEPTA as an attractive place
to cone and contribute to the safety
of our system

We have really done --
we' ve introduced a virtual patrol
unit which uses the 30,000 caneras

we have in the systemto nonitor.
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It's a force multiplier for our
officers on the ground to be able to
direct resources and to conbat
t hi ngs before they becone an issue.

W' ve al so introduced now a
Surface Transportation Unit. This
is a unit of dedicated officers and
| eadership that are dedicated full -
time to buses and trolleys. So that
now we're not only patrolling the
subway systens and our rail network,
but we're out on the buses and
trolleys, also preventing incidents
fromoccurring there.

And when it cones to
enpl oyees. Enpl oyee assaults and
I ssues i npacting our enployees have
been a big problem we've been able
to reduce those incidents in al nost
hal f, 42% So we have real ly nade
tremendous strides to keep the
system saf e

COUNCI L PRESI DENT JOHNSON:

And that was ny follow up
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guesti on because | know the

har dwor ki ng wor kers that work for
SEPTA, specifically under TWJ, who
are on the front line day in and day
out. | know one of the sticking

poi nts was public safety during the
negoti ati ons.

Have we nmade progress with
putting, | guess, it's the glass --
the gl ass, bulletproof glass that
protects the actual SEPTA driver?

G ve ne an update on that. | did
see it in another country, so | want
to get an update on that in terns of
how we' re doi ng.

And then also |l ast, but not
|l east, and I'Il wap up before |
turn it over to ny nenbers. W talk
about the | aw enforcenent conponent,
right, but as we address public
safety conprehensively, also talk
about -- well, give us an update --
| remenber y'all rolled out an

initiative that deals with
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behavi oral health.

I ndi vi dual s dealing with
drug addiction, right? Wo are
basically utilizing our SEPTA
transit system right, day in and
day out. But it's having a inpact
on the quality of life for different
nei ghbor hoods. But al so, the actual
-- the person that's driving -- |
nmean, the person that takes SEPTA
every single day. So give us an
update on that as well.

SEPTA GM MR SAUER
Certainly.

COUNCI L PRESI DENT JOHNSON:

The custoner is what I'm
getting at.

SEPTA GM MR, SAUER
Certainly. So on the bus
encl osures. So we've had for many
years a bus enclosure that -- it was
really designed -- in the be -- in
the beginning we were trying to curb

sone of this negative activity
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custoners on our enployees, so we
put in a bus barrier that exists
today, but it's only a parti al
enclosure. So it was it was it was
good at reducing the severity of
nost instances, but what it did not
do is it did not fully encapsul ate
the operator and it certainly was
not bullet resistant.

So what we have done we've
done a nunber of things what we cal
our safer operator conpartnent
program And it's the full cabin
encl osure, which is -- which is new
inthis country, but we are going to
have an encl osure and we al ready
have a pil ot bus running on the
system today that the operators are
testing for us. Were the operator
is now fully enclosed, ceiling to
floor, fromthe rear to the w ndow.

Thi s shoul d prevent al nost
every physical encounter that

they -- that they unfortunately have
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to endure. Everything fromthe
hitting to the spitting, things
being thrown at them that -- this
shoul d take care of that.

What it doesn't do is
address shootings. As you know back
in 2023, we had a horrible horrific
shooting on our bus that result in
the death of --

COUNCI L PRESI DENT JOHNSON:
We just had a shooting about two,

t hree weeks ago horrible on the bus
of a 15-year-old man young man so go
ahead.

SEPTA GM MR SAUER
Certainly. But speaking to the
operators safety, the TWJ approached
us about -- about just under a year
ago with an idea to do bull et
resistant glass. They had a vendor
in mnd that they could do it.

We've went through a variety of
testing. Mst recently, we did the

ballistics test. It passed with
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flying colors. So we are now novi ng
ahead with an encl osure that
i ncludes this ballistics gl ass.

The biggest hurdle for us
to overcone was the weight. It adds
significant weight onto the front
axl e of the bus, our engineering
staff has had to cone up with sone
solutions for that, but we think we
have it. So we'll have the first
bus done by the end of June. And
then we'll put seven nore into
service soon after so that each bus
to garage has at | east one bus to be
tested by the operators to ensure
that it fits their needs.

Chi ef Lawson, we've --
we' ve noved our behavioral health
initiatives into the police
departnent, so |I'd |like to ask Chief
Lawson to comment on sone of that.

CH EF LAWSON: Good
afternoon, Council President.

So you nentioned the SCOPE
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program The SCOPE programis an
acronym for safety, cleaning,
out reach, engagenent and pl anni ng.
And that -- that programfor us has
netted trenendous gains for us on
the system That program renains
al nost conpletely intact as it was
when it started. That programis
doi ng trenendous work and the
director is doing trenmendous work on
bringing in --
COUNCI L PRESI DENT JOHNSON:
Can you go in the nunbers? Can you
go in the nunbers? How many -- how
many peopl e have been serviced under
t he SCOPE progranf? And what type of
services did they receive treatnent?
CHI EF LAWSON:  Yep. So |
have sone nunbers for |ast year --
| ast year there were nore than
142, 000 engagenents, there were --
t he SCOPE team renoved nore than
120, 000 people off the systemthat

were not interested in treatnent or
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viol ating our services in sone
manner. More than al nost 19, 000
peopl e were given resources of sone
ki nd or another to help them out.
More than 12,000 referrals to other
agenci es occurred in that program
More than 280 Narcan depl oynents.
And they do trenendous work just
wi th our everyday problens, trying
to reduce snoking on the system and
things |like that. They been a
t remendous hel p.

| do want to update Counci
on just, and sone of you have heard
this, inlate 2024 our Ofice of
| nspector General conducted an audit
on the SCOPE program And part of
that audit reveal ed sone al arm ng
I ssues centered around the outreach
portion of that program And so
essentially, they discovered sone
wast e and sone fraud in those
contracts. And -- and we felt

obl i gated upon that discovery to
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ki nd of suspend those contracts and
figure out a path forward to nmake
the nost for our -- get the nost for
our noney.

| can tell you that -- that
we have revanped that SCOPE program
we' ve enbedded them now in the
police departnent. W have -- sone
of the restructuring that we've done
has enabl ed us to hire now steady
supervision to nonitor the
engagenent activity of our outreach
workers in the field. W're
strengt heni ng the onboardi ng
training of that group. So we're
putting a plan in place to have
better oversight and accountability
of our outreach contracts and we're
pl anning to reissue those contracts,
have those fol ks on SEPTA by July 1.

COUNCI L PRESI DENT JOHNSON:

Okay. Well, thank you very
much.

Chai r recogni zes Counci | man
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JimHarrity.

COUNCI LMEMBER HARRI TY:

Real quick. Just for the
I nformation --

COUNCI L PRESI DENT JOHNSON:
Jim could you speak into the
m cr ophone?

COUNCI LMEMBER HARRI TY:  |'m
sorry. Just for informationa
pur poses, can you tell nme who -- you
cancell ed the contract for the SCOPE
program \Who was the provider?

CH EF LAWSON: There were
two providers. One was NET,
Nort heast Treatnment Center, and the
ot her was Merakey. And Council man
Harry, only one contract was
cancell ed. Merakey is still under
contract.

COUNCI L PRESI DENT JOHNSON:
Wait, tinme out. Pause. Tine out.
So two contracts were cancelled for
fraud. Did |l -- | heard that wong?

SEPTA GM MR, SAUER:  No,
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COUNCI L PRESI DENT JOHNSON:
Okay. Help nme out.

SEPTA GM MR SAUER (One
contract -- no, the waste -- the
wast e.

COUNCI L PRESI DENT JOHNSON:
The waste, not fraud, the waste.

SEPTA GM MR SAUER
Correct. The waste that was
di scovered by the inspector general
caused us to pause -- pause services
whil e we re-engaged with Merakey.
Merakey is still under contract.
Nort heast Treatnent was term nated
for conveni ence so we parted ways.
And that was |ong before the
| nspector Ceneral's report was
sur faced.

COUNCI L PRESI DENT JOHNSON:
Because the reason why | said pause
IS because I know that as a city, we
have ot her contracts with these

agencies. So if they're engaging in
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waste w th one agency, then why
would we allow themto work with
ot her agencies? That's -- so |
wanted to do a -- | wll followup
and do a deeper dive particularly as
it relates to Merakey and Nort heast
Treatnment -- Northeast Treatnent.

Because if they're engagi ng
in waste and this is the | nspector
CGeneral's finding, then they
shoul dn't be doing any business with
city of Phil adel phia and engagi ng
any other contracts, at |east from
nmy perspective. It's |ike being
under actual investigation in one
departnent, but you're still getting
to make noney off the city in other
departnments. And so, okay.

| want to start off with
the Chair of Transportation, then
the Majority Leader. Menber M ke
Driscoll.

COUNCI LMAN DRI SCOLL: wel |,
t hank you, M. President. And
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wel cone, Chief, and wel cone, Scott.
Good luck in your new
responsibilities. It's certainly a
unique tinme for you and for this
Commonweal th and for this city.

| think Council President
was spot on when he said that the
sout heast is the econom c engi ne for
t he Coomonweal th. So when you go up
there and you nmeke your case to the
Republ i cans and the Denocrats, you
|l et them know that this isn't a
Denocratic issue, this isn't a
Republican issue. This is a
wor kf or ce devel opnent issue for us
to be continued as the economc
engi ne for the Commonweal th, which
we indeed are.

And they need to hear that
because the rest of the state
conbi ned does not put in what the
Sout heast puts in to the state
budget, as fornmer State

Representative Kenyatta Johnson can
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attest, and | certainly had ny eight
years up there. And, you know, it's
not easy what you're about to do,

but it needs to be said. So | just
want to lead with that.

Not | ong ago SEPTA
announced that you authorized
services of a new vendor for the key
card fare product. And what |
wanted to know is the status of that
and how does that stand as it
relates to, you know, |ast week's
budget proposal ?

SEPTA GM MR SAUER:  Sure.
So just a few nonths ago the board
aut hori zed us to nove ahead with our
second version of SEPTA Key. W
awar ded that contract to Cubic for
the -- the total anount was $211
mllion, and that includes the back
of fice and infrastructure.

And what this is an upgrade
of the current system which is

about 15 or 16 years old now and it
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has experienced failures. CQur
custonmers will tell you that there
are days when the fare readers do
not work. There are days when they
can't | oad value onto their cards.
And we have di scovered through a
variety of nmethods that we had to
recover revenue from our current
vendor in order to be made whol e due
to systemfailures.

That's just a product of a
of a software systemthat has aged
out. By conparison, if your -- your
I Phone that you use, if you use an
i Phone, this would be the equival ent
of using your iPhone 4 in 2025. So
we are -- we are beyond that now at
this point and so it's tine for an
upgr ade.

So the $211 nillion and
it's certainly a large figure and we
appreci ate the peopl e that
scrutinized it and it deserve that

scrutiny, but it will be spread out
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over the life of the contract, so it
equates to somewhere around 15 to
$16 mllion per year. And the
operating costs once we transition
from SEPTA -- fromKey 1 to Key 2,
the operating costs will eventually
return to the sane | evels that they
are today.

There will be a brief
period in the mddle where we're
runni ng both systens concurrently
and the operating cost wll elevate,
but soon it will return and we wl|
be fully in Key 2.0, and the
operating cost wll be exactly the
sane.

So where is it today? So
it is at its infancy right now.
They are still going through the
initial engineering and design, but
we -- custoners will start to see
Key 2.0 where they can kind of see
it and touch it in about two years.

And that's about how long it wll
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take before we start to see kind of
how ki nd of things start to roll out
on the front end, all the back end
wor kK is happeni ng now.

COUNCI LMAN DRI SCOLL: And
how Il ong is the contract?

SEPTA GM MR SAUER
Contract will take -- is projected
to take about six to seven years
total .

COUNCI LMAN DRI SCOLL: Ckay.
And M. President, just another
question. Wat has SEPTA done to
generate additional funding on your
own and, you know, are you
maxi m zi ng your advertising incone
or | ooking for other ways to nmake up
t hese funds?

SEPTA GM MR. SAUER: Yeah.
So thank you for that. Definitely
we -- we have increased on our own
as nmuch revenue generation as we
can. So just -- just in the | ast

Six -- six to eight nonths, we've
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reinstituted parking fees at all of
our lots and garages, that's
generated an additional $4 mllion
I n new revenues that we did not
have. The fare increase which |
menti oned back in Decenber was 14
mllion.

W are also trying to
maxi m ze to our -- to the greatest
extent every resource we have
avail able for advertising. So we
have five of the -- we have five of
the six largest namng rights,

packages for station naming rights

with Jefferson, Wawa, |'m goi ng
to -- I'mgoing to mss themall.
NRG  You know what | -- what |

mean, but our station naming rights
packages have been very advant ageous
to us.

We have el ectronic
nmessagi ng now on our Silver Liner
Fi ves, el ectronic nessagi ng on our

newest buses where we can pl ace
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advertising. And we are in the
process of devel opi ng snart
advertising where as the bus
traverses through the city it can
change depending on where it is, as
to what gets advertised. So we can
advertise | ocal businesses, for
exanpl e.

COUNCI L PRESI DENT JOHNSON:
| have a point of information.

SEPTA GM MR SAUER:  So
there's a -- so there's a nunber of
new - -

COUNCI L PRESI DENT JOHNSON:

| have a point of information.

SEPTA GM MR, SAUER |'m
sorry.

COUNCI L PRESI DENT JOHNSON:
And I'Il let you continue. And

el aborate on sone tinme ago, |
remenber reading an article that
SEPTA sold certain properties at a
nom nal cost to a particular

devel oper.
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And it begs the question,
i f we need noney, then why would we
sell the property rights at a
nomnal cost if we're trying to
generate as nuch revenue we need?
If we know this doonsday scenario is
comng -- and this is along the |ine
of questioni ng of generating
revenue.

SEPTA GM MR SAUER:  Sure.
So it's as nuch revenue generation
as it is cost savings to SEPTA. So
this -- soit's a very conmnon
practice when in our case and it
certainly has happened in other
cases, the stations that -- for
exanple, the stations that | believe
you're referencing are in the
CGermant own section of the city.
There were five stations. They were
in various states of disrepair, the
station buildings. And those
station buildings were costing SEPTA

about $150,000 a year to nmintain.
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And that's just to keep them --

COUNCI L PRESI DENT JOHNSON:
How much did we sell the land for?

The Chair recogni zes
Counci | menber Bass.

COUNCI LMEMBER BASS:  |'m
sorry, Scott, | just can't.

SEPTA GM MR SAUER |
didn't | ook this way.

COUNCI LMEMBER BASS:. Cone
on now. You know these properties
are in Chestnut H Il and Gernmant own.

SEPTA GM MR SAUER:  Yes.
Correct.

COUNCI LMEMBER BASS: And
so, yes. So it's not just
Germantown. This is -- this is sone
of the nost valuable real estate in
the city of Philadel phia and you
gave it away for a dollar. And you
all gave it away under a program
called a FASO A FASOis finding a
speci al opportunity, F-A-S-O And

so you found a special opportunity

Page 241

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

which is essentially a hookup. So
call it what it is, it's a hookup.
You gave sonebody a hookup, that's
what it is.

And so, you know, here we
are trying to figure out noney to
keep this systemrunning and at the
sanme tinme, you know, there's these
si de deal s which are maki ng wealthy
peopl e even wealthier. | ain't got
no problemw th anybody maki ng
noney, that's okay with ne. But at
the sanme tinme you can't cone before
us asking for these very val uabl e,
very limted resources and at the
sanme tinme hooking up people that,
you know, that you want to hook up,
[l just say.

And the fact that there was
no conmunity participation, no
i nvol venent from t he nei ghbor hood,
no say so in terns of what they
wanted to see. W gave away five --

you gave away five properties in
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sone of the nost val uable
nei ghbor hoods in the city of
Phi | adel phia for $1 for 99 years.
Who doesn't want that deal? 1'll
take that deal. Wo doesn't want
that deal? Anybody? Like this is a
hookup so let's call it what it was.

Like I just, you know, |
just 1 couldn't sit and hear that it
was just sonething that was savi ng
SEPTA noney. Because it's really
not a matter of savi ng SEPTA
$150, 000 a year when these
properties are valued at much nore
than that. |If you had put them on
the market and sold them you would
have sold them for nore than
$150,000. A whole lot nore. They
woul d have sold for -- | don't know,
a whole | ot.

COUNCI L PRESI DENT JOHNSON:
So for the record, Scott, | know you
have a response, could you just, for

the record, for the edifice of ny
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menbers, where are the five
| ocations | ocated at regarding these
particul ar properties?
SEPTA GM MR. SAUER: So the
| ocations are G avers, M. Airy,
Car penter, Tul pehocken and Upsal
stations.
COUNCI L PRESI DENT JOHNSON:
kay. And in ternms of the
arrangenent, did we just sell it or
is it |like an agreenent where we get
sone -- sone revenue or profit from
| guess it's a partnership or just
SEPTA GM MR. SAUER: So it
is -- it is a 99-year |lease and the
devel oper agrees to | ease -- agrees
to lease the stations it's a dollar.
And they agree to maintain the
stations and they're also going to
I nprove the station building for
sone devel opnent, typically
comer ci al devel opnent.

COUNCI L PRESI DENT JOHNSON:
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So if they're doing, let's
say, high-end condos, do we get any
revenue off of it?

SEPTA GM MR SAUER: SO
the -- so -- so -- so these stations
are likely not that. They would
be -- they would be the -- the
revenue we're generating is the
recovery of costs that we woul d
expend to maintain the stations,
it's the $150,000 a year.

COUNCI L PRESI DENT JOHNSON:
It's $150, 000.

SEPTA GM MR. SAUER:  And
t hat $150, 000 a year savings started
the day they signed the | ease. And
there's also a capital inprovenent
that the developer will have to --
that has agreed to invest in the
stations totaling nearly $4 mllion.

COUNCI L PRESI DENT JOHNSON:

The Chair recogni zes
gentl eman -- council menber Bass.

COUNCI LMEMBER BASS: So |
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just -- | just want to be clear on
what you're saying, which is not
that SEPTA is getting $150, 000 a
year. \Wat is happening is that
SEPTA is just not putting out

$150, 000 a year and is basically
just giving away the property.

So you just gave it away so
you don't have to do the nmintenance
on the property anynore. That's
what's happening here. | just want
to be absolutely clear so it doesn't
seemas if there's, you know,
resources com ng back to SEPTA from
this transaction because there's
not .

COUNCI L PRESI DENT JOHNSON:
Counci | menber Thomas?

COUNCI LMEMBER THOMAS: Wy
didn't you just sell it?

SEPTA GM MR. SAUER. Wl |,
we still want the stations. They
still belong to SEPTA, we want to

use the stations. They're our
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property.

COUNCI L PRESI DENT JOHNSON:
Dr. N na Ahmad?

COUNCI LMEMBER AHVAD: So |
understand that you were | everaging
what you had wi thout selling it, the
91. But there's always a very
robust revenue sharing nodel that
coul d have been used. Do you know
why it wasn't or when this happened
and under whose age this happened?
Because there's nore -- is there a
clause for claw back? There's
different ways to handle this.

COUNCI L PRESI DENT JOHNSON:
| would like to do this. | would
like to do this just to continue
managi ng. W're still on -- the
floor is still open to Council nenber
M ke Driscoll, Chair of
Transportation. And besides just
points of information, these |ines
of questioning could be directed

when i ndividuals are called. Just
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want to maintain just sone order on
the floor.

Menber Driscoll, please
continue your |ine of questioning.

COUNCI LMAN DRI SCOLL:  Thank
you, M. President. 1'll save m ne
for round two.

COUNCI L PRESI DENT JOHNSON:
kay. Al right. The chair
recogni zes Mpajority Leader G | nore-
R chardson, then Council man Jam e
Gaut hi er, who took the train today,
and then al so Council man Ni chol as
O Rour ke, who took the train today
as wel .

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you. Thank you
so nuch, Council President. And
t hank you to SEPTA

| wanted to start with the
t hank yous that we've done for every
hearing, then | have five questions
that | nust get on the record.

One, | want to thank you
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Counci| President, for the
suggestion regardi ng SEPTA's seni or
| eader shi p engagenent ar ound
Harrisburg. As our Chair of
Transportation, Menber Driscoll
stated, and our Council President,
who are both, you know, veterans of
the state house. [It'Il be inportant
that we have that |evel of
engagenent directly fromthe
| eadership team at SEPTA up in
Harrisburg. So | wanted to
underscore that matter.

In addition to that, we
want to thank Wendy G een-Harvey,
al ways responsive and col | aborative
with menbers of Gty Council. CQur
Philly own Fran Kelly and Panel a
McCorm ck. Also, the entire
Pl anni ng Departnment for their work
and col | aboration on the bus
revolution. | know it was painful,
but | appreciate each and every one

of you.

Page 249

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

To your board chair, Ken
Lawr ence, | appreciate his work on
the bus revol uti on and j ust
everything SEPTA. And then also |
must give a shout out to Leslie
Ri chard, she was wonderful to work
with. And then TWJ 234, and all of
our bus operators and those who work
on the system

Scott, we're very happy for
you as well. Because you rose
through the ranks, very simlarly
started as an operator and we
appreciate your institutional
know edge that you bring in a nonent
wherein it'll be inportant for SEPTA
in this nonent.

So | have very quickly just
five questions. |I'mgoing to give
you all ny questions so | can get
them on the record.

One, SEPTA's Pl anni ng
Departnent, As | just notated, |ed

the way on a project titled Bus

Page 250

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Revolution. It was supposed to be
t hi s conprehensi ve new bus network
that would yield nore efficient bus
servi ce.

| really appreciated al
the work that you all did and you
know sl ow ng down the project and
wor ki ng with us, so we could have
addi ti onal community engagenent.

But considering the recent budget
crisi s announcenent, where does that
proj ect stand?

And then next, | wanted to
tal k about the inpact for young
peopl e because | think that was
|l ost. And at the npbst recent press
conference that was held by Senator
Saval and others, the students
spoke. And | was just struck
t hi nki ng about all the years that I
rode SEPTA to and from West Philly
to Phil adel phia H gh School for
Grls. So what woul d be the inpact

on the student fare card progranf
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And then additionally, for
youth inpact, | want to tal k about
current. How are you all working
with the Phil adel phia Police
Departnent and our Departnent of
Human Servi ces regarding curfew
enforcenent on the line froma
safety perspective as well?

There have been a ton of
incidents as it relates to young
people. And we have Conmunity
Eveni ng Resource Centers where young
peopl e can be taken to receive
resources if they're out past
curfew. So what are you all doing
around curfew enforcenent on the
| ine? Because a |lot of tines when
t hi ngs are happening |ike these
flash nobs and ot her things, young
folks run to the line. And | don't
know t hat there's any curfew
enf orcenent happeni ng.

And then finally, because |

want to respect and honor the clock.
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How are you all working wth the
O fice of Honel ess Services? |
asked this question |ast year
regarding in particular the

dedi cated beds, if any, for SEPTA
But how you all interface directly
with the city's Ofice of Honel ess
Servi ces?

SEPTA GM MR SAUER:  Ckay.
kay. | think I have themall.

So let ne -- let nme start
Wi th bus revolution. So we
appreciate the input that you gave
to Bus Revol ution and everyone from
Council. So that's that project is
not done. |It's paused pending the
out cone of funding.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  Ckay.

SEPTA GM MR. SAUER. | f
funding cones that -- we can take
that right off the shelf and begin
an inplenentation process that w ||

start with a broad communi cati ons
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pl an to educate our custoners on the
changes prior to themtaking effect.
But we should funding cone, we could
begi n i npl enentation as early as
February of 2026.

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Ckay.

SEPTA GM MR SAUER:  As
for -- as for our student fare
prograns, that is a programthat
that is funded -- is currently

funded by the state | egislature or

state -- the state commonweal th. So
there's -- while the service may
cut -- may be cut, there's no --

there's no plan at this point to do
anything different with student
fares than what we currently do
t oday.

COUNCI LMEMBER G LMORE-
RI CHARDSON: I ncluding the charter
buses?

SEPTA GM MR SAUER  Wel |,

so that's different than -- that's
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different than fares. So when it
cones to service, student -- so
service availability for students
woul d be inpacted as harshly as it
woul d be for any other custoner.

So the extra service, what
we refer to as our 400 series buses,
is what you mght refer to as a
student charter, that woul d be
affected by cuts. The extra service
that we use to enhance the line --
the lines thenselves to serve
di fferent schools, they woul d see
cuts and reductions as well.

We've tried very hard very,
very, very, very nmuch to reduce the
I npact of the cuts in the first
round of cuts, the 20% reduction.
But once we start to cut deep like
we -- like we're proposing, it's
very difficult to maintain any real
senbl ance of frequent service for
anyone, including students. But

certainly that is not what we want
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to do. W want to provide the sane
| evel s of service, if not better,
than what we're -- what we're
currently providing today.

Chi ef, you want to take --

CH EF LAWSON: Sure. So |
can tell you, I'ma huge fan and
proponent of the Community Eveni ng
Resource Centers. | mean, it's a
tremendous tool for |aw enforcenent
inthis city.

| typically will bring that
group in to discuss that program
with ny entire supervisory and
| eadershi p team at | east once every
year since |'ve been in charge of
the programin the police departnent
over here. That's a tool that we
can use to keep kids safe. Kids get
caught up in these flash nobs, |ike
you said. We have fol ks getting in
trouble and it doesn't have to
happen. W have a trenendous

wor ki ng rel ationship with our
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partners in this city.

| do | want to take the
opportunity at this point to really
t hank Conmm ssi oner Bethel and his
team particularly on their priority
to bring back, you know, the SEPTA
checks and hel pi ng direct
Phi | adel phia Police Oficers check
our SEPTA transit operators and
t hi ngs.

| can tell you that through
the first quarter of the year, they
have perfornmed nore than 8,500 of
t hose checks on SEPTA properties.
So that is a trenmendous, trenendous
help to us and our -- our enpl oyees
certainly really appreciate that
that |evel of service.

But we coordi nate on those
flash nobs frequently with sharing
of intel and collaborate a lot with
getting groups over to the CERC
centers. | love that program

O fice of Honel ess
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Services, the director of our SCOPE
program Teresa Wite, has a
t remendous col | aboration
coordination with them They're in
comruni cation virtually every single
week. As we bring back and renvol d
our SCOPE program we're going to
have even nore cl ose coordination
with them But right now, we're
relying on the Ofice of Honel ess
Services and their honel ess outreach
Contracts right now to kind of take
over the slack that we lost in the
suspensi ons of our contracts.

COUNCI LMEMBER d LMORE-
RI CHARDSON: Thank you, Madam Chair.

MADAM CHAI R BASS. Thank
you, Council Lady.

Next up is Council woman
Gaut hi er.

COUNCI LMEMBER GAUTHI ER
Thank you, Madam Chair.

Good afternoon to the both

of you and thank you for everything
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that you do to keep Phil adel phi a
noving, literally.

This morning Mnority Wip
Ni chol as O Rourke and |, rode the L
from52nd Street to City Hall, so
that we could ask riders about their
concerns and questions. | represent
the only Council District where a
maj ority of residents do not drive
to work. So for ny comunities in
West and Sout hwest Phi | adel phi a,
riding SEPTA is not an option, it's
a necessity.

Sonmet hi ng we often hear
from Senate Republicans is that
their taxpayers should not pay for
SEPTA because they incorrectly claim
their constituents do not benefit
fromit. These |awrakers are
conveniently ignoring the fact that
our region is only 5% of the state's
| and, but generates al nost 40% of
t he Commonweal th's tax revenue.

We know that Philly is the
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econom c engine for the entire
Commonweal th, so these Republican
transit cuts would sink Philly's
econonmny.

But can you tal k about how
having reliable mass transit here in
Sout heast ern Pennsyl vani a supports
econom c activity in other regions
of the state? Can you also talk
about how much fundi ng SEPTA
recei ves fromthe Commonweal t h
versus other large transit systens
In other states? So for instance,
do you receive nore or |ess than
your peers?

And | astly, given SEPTA' s
ongoi ng fiscal chall enges, including
significant budget shortfalls and
limted state funding, how w ||
troll ey nodernization be inpacted in
FY267

SEPTA GM MR SAUER:  So
thank you for that. So let ne --

et nme discuss a little bit about
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the inpacts on the state. So

SEPTA -- while SEPTA certainly
operates in the five counties, parts
of Del aware, parts of New Jersey,
our reach across the Commonwealth is
far and wi de.

The nunber of procurenents,
the things that we buy everyday,
whether it's wheels or it's just
wi ndshield wi pers or cleaning
products, we stretch into every --
into many of the counties in the
Commonweal t h.

So while we nmay not -- that
person that lives in Butler County
who's never taken a ride on a SEPTA
bus, there may be a conpany in
Butl er County that we do business
with that they' re benefiting from
t he people that ride SEPTA everyday.

And |'ve made -- |'ve nade
the sanme argunent when | -- in sone
interviews that |'ve done where |

say |ike, look, I've been -- |'ve
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been to a I ot of places, but I've
never been to sone of the counties
I n Pennsyl vani a, never ridden on
their roads or ridden on their

bri dges, but | probably have
contributed to their maintenance.

So and -- and | don't
begrudge anyone, their road or their
bri dge that they need to have, but
our people in the -- in this part of
t he Commonweal th, they need nmss
transit. W can't get around.

And | grew up in Sout hwest
Phi | adel phia and | rode the 13
Trolley to school and to work, ny
first job. So I did those things
and | wouldn't have been able to
becone the person | am w t hout
SEPTA. So -- and | realize that our
custoners by and large are in the
same situation that | was in many,
many years ago.

So -- so the inpacts that

stretch across the Commonweal t h,
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while they may not realize it to the
poi nt where they don't see value in
SEPTA. They will see the value if
we don't exist, and then they wll
see the val ue.

COUNCI LMEMBER GAUTHI ER: |
think we should outline that for the
Republ i cans.

SEPTA GM MR SAUER: |
agree with you. And to allay any
concern that Council may have about
my involvenment in this process, |
have been front and center to anyone
who will listen to nme in Harrisburg
and el sewhere. You know, nyself,
lead -- trying to | ead the way as
the | eader of this organization, as
a leader in this comunity, | want
people to see ny face when they
t hi nk about whether or not SEPTA
needs to be funded and hear ny
voice. So | assure Council that I
amfront and center on this issue

everywhere | go.
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"1l bounce -- as it
conpares to our peers, our funding
for peers, we are actually anongst
the lowest in the country when it
conmes to funding as conpared to the
| argest transit agencies in the
country. W have a chart that | can
certainly share with Council, but
there's a chart that we use to kind
of talk about this, that we didn't
even create. It was actually
created by Chicago Transit Authority
to make their case for being under
funded. And we were worse than they
wer e.

COUNCI LMEMBER GAUTHI ER

SEPTA GM MR SAUER. SO
they did us a favor by creating a
chart where they ranked third from
the bottom but we were at the
bott om

COUNCI LMEMBER GAUTHI ER

And how many -- how | ong was the
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list?

SEPTA GM MR SAUER:  That
was a list of about 8 to 10 | arge
transit agencies in the country.

The hi ghest being Seattle. They --
they had the highest.

And it's really, like
Seattle, for exanple, is building a
transit agency that to | ook |ike
what we are today. W have it.
They're spending billions of dollars
to create what we have. W don't
need billions of dollars to create
this system W exist. W exist on
infrastructure that's exists today
and we need help. W need the
| egi sl ature to own SEPTA because we
are a product of the |egislature.

As for trolley
noder ni zation, the trolley
noder ni zation project is still
progressing. The cars are in design
with Alstom and so we are hoping to

have a nock up of the car that we
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can di splay as part of 2026, when
the tinme cones, that we can show our
custoners what this car will | ook
like in real life. They'll be able
to kind of touch and sit in it.

But the car is
progressing -- we are fully -- our
critical path itenms that we need to
bring the cars onto the property is
fully funded. So that includes our
Route 36, what we will nowrefer to
as T5. That line is fully funded so
that we can get that line in
operation. W can get the cars out
on the road to begin testing once
they arrive, which is still a couple
years away. But trolley
noderni zation is still -- is still
novi ng forward.

l"msorry, was there
anot her question?

COUNCI LMEMBER GAUTHI ER

That was it. Thank you so

nmuch.
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Thank you, Madam Chair.

MADAM CHAI R BASS: Thank
you, Council Lady.

Next is Council man
O Rour ke.

COUNCI LMEMBER O ROURKE
Thank you, Madam Chair.

Good afternoon, everybody.

SEPTA GM MR SAUER. CGood
aft er noon.

COUNCI LMEMBER O ROURKE

Thank you for the hard work
that you all put in everyday to
mai ntain our city's lifeline. |
want to start by tal ki ng about the
Zero Fare program The Zero Fare
program the Mayor's office has
announced that the plan to continue
t he SEPTA Key Advantage for city
enpl oyees, which is great news and
Is "in discussion' wth SEPTA to
extend the Zero Fare programthrough
FY26.

Many of us are happy to
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hear that Zero Fare is safe for
anot her year. W have heard it
across the city, we have heard it
certainly here, and so that is
exciting news.

| do have a few questions
about this, though. Could you share
nore about where those di scussions
stand currently? WII Zero Fare
actually be funded at current |evels
t hrough the end of FY26?

SEPTA GM MR SAUER.  So
that is the commtnent that we

continue Zero Fare as it is today.

So the sane programwith no -- wth
no additional limtations. W are
still working out what that | ooks

like wth the adm ni stration, but

SEPTA is supportive of the program
We have no objection to

novi ng the programforward. In

fact, we saw the value in it

i mediately. So that it was -- it

had a goal of about 25,000 users, it
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net that goal. So we're -- we're
excited that the adm nistration
wants to continue it and we're you
know we' re eager to kind of nai
down what it -- what it's going to
| ook 1ike.

COUNCI LMEMBER O ROURKE: So
t he di scussions continue as it
relates to what that |ooks Ilike.

SEPTA GM MR SAUER:  Yes,
that's correct.

COUNCI LMEMBER O ROURKE
What we've been told is that the
funding plan for Zero Fare in FY26
is to take funds already commtted
to SEPTA and restructure themto pay
for the program If I'm
understanding this correctly, the
city actually increased the subsidy
to SEPTA by about 15 mllion in
FY24. And that we're essentially
restructuring that that extra 15
mllion to fund Zero Fare.

Can you confirmthat this
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IS correct?

SEPTA GM MR SAUER:  So
what the administration did is they
overmat ched their commtnment to
SEPTA. And what they did is they
based their matchi ng funds on what
t he governor's proposal was for
SEPTA, not what we actually
received. So in essence, they have
paid us nore than they were
obligated to pay because they
commtted to the proposal that the
governor made. And so they're --
they' re ahead of the gane as it
stands today and they're considering
usi ng those funds to fund the Zero
Fare program

COUNCI LMEMBER O ROURKE
Ckay. And still and | heard the
bell, so I'mgoing to get off the
clock. But to nmake sure | have this
straight, we are going to be using
fundi ng that we were al ready

pl anning to give to SEPTA and
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restructuring that, so to al so pay
for the adm nistrative overhead for
the Zero Fare program

Wuldn't that nmean -- if
that's the case, wouldn't that nean
that SEPTA is actually receiving
| ess noney now as a result?

SEPTA GM MR SAUER:  Not

yet. The governor's proposal is not

passed.

COUNCI LMEMBER O ROURKE
Ckay.

SEPTA GM MR SAUER:  So not
yet.

COUNCI LMEMBER O ROURKE
"1l come back in the second round.
Thank you.

MADAM CHAI R BASS: Thank
you, Counci | man.

Councilman Harrity.

COUNCI LMEMBER HARRI TY:

Thank you, Deputy Wi p.

Hello. How is everybody

doing today? I'd like to get a
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little bit nore into the SCOPE so |
can understand. Because | actually
ama fan of the program | have
exanpl es here where peopl e have
gotten into Merakey and have been
successful, one for eight nonths

al ready and one for five.

So but what | would like to
get into is you said that they were
-- the contracts were paused, right,
because of the Inspector General's
report.

Can you el aborate on that a
little bit nore and kind of tell us
sone of what the report showed?
Because fromwhat | understand it
was that there may have been a
little bit of padding going on with
t he nunbers and how nmany peopl e they
actually services conpared to what
the nunber really was. So could you
pl ease just get into that a little
bit for us?

SEPTA GM MR. SAUER:  Sure.
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And just let me just -- let ne al so
be clear, we're a fan of the program
as well. It has been -- it has been
an enor nous success for us in being
able to reach people in a non-law
enforcenment way to get themthe help
that they -- that they so need.

So what -- what | want to
kind of try to clarify alittle bit
Is the I nspector Ceneral's report,
so there's -- there's -- there's
still discussions going on. So the
way the | nspector Ceneral neasured
contacts wth fol ks who need help
may not have been crystal clear and
what that -- and you probably know
this better even than | do.

So making contact with
soneone who is in need is a process
that these outreach specialists have
to -- have to earn the trust of the
people that they're trying to offer
hel p to.

So contact with soneone in
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this regard may | ook |ike a | ot of
different things. [It's not just

di rect physical or verbal contact
with that person. It could just
sinply be being near themto give
themthe sense that this person is a
friendly.

So | think that there are
sonme things that we still have to
hash out as to what an engagenent
| ooks like. But by and | arge, what
we' ve done on per SEPTA is we're
going to own this.

And the Chief alluded to
this, that we're going to add
supervi sory personnel of our own
fromour roles that will take sone
owner shi p of supervising the
outreach specialists. Mking sure
t hat whatever is being reported is
100% accurate, sonmething we can
verify. So that -- so that should
we do should we |l ook into this again

at a later date, we all agree on

Page 274

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

what the a contact is and how to
measure it.

| don't want to in any way
m sl ead anyone that we weren't
concerned about it. W were, which
is why we paused operations. W
want to nmake sure that we have this
set up in such a way that people
can't question it as sonething
that's not productive.

So Merakey is still on
board. Northeast Treatment, we
separ at ed ways before the report was
I ssued. But the pause was just out
of an abundance of caution to nmake
sure that we have our act together
bef ore we re-engage.

COUNCI LMEMBER HARRI TY: Are
there still investigations going on
related to this?

SEPTA GM MR SAUER  Just
at this point | wouldn't determ ne
it as an investigation. It's

conversations around the report on
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the investigation.

COUNCI LMEMBER HARRI TY:  So
what you're saying is what they were
trying to get at is trying to nake
it clear of what a contact actually
is like. So they couldn't just say
if they gave themwater --

SEPTA GM MR SAUER
Correct.

COUNCI LMEMBER HARRI TY: - -
that was a contact.

SEPTA GM MR. SAUER: |If we
report 50 contacts, we want to nake
sure we made 50 contacts.

COUNCI LMEMBER HARRI TY:  So

do we. So and | appreciate it. And

like | said, I'ma fan of the

program | have tal ked to nunerous,
you know, I'min recovery, |I'm open
about it. |'ve talked to people in

the programthat have gotten in,
actually, | couldn't believe it,
t hrough your program and Mer akey.

Sol was a little concerned when |
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heard the report about the | nspector
General and sonme other things going
on, and wanted to try to get sone
clarification.

So | thank you on that, but
we'll definitely be keeping an eye
on not just you guys for the program
continuing, but also the people
providing the service. So that we
know that the service is being
provided. That's inportant.

SEPTA GM MR SAUER |
appreci ate that.

COUNCI LMEMBER HARRI TY:
Thank you.

MADAM CHAI R BASS: Thank
you, Counci | man.

Council -- Chair recognizes
Counci | woman Lozada. But before you
go, | do have a couple of questions
that | want to put before SEPTA
before we | eave today.

And that is | wuld like a

list in the last two years how nmany
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FASGs, the Finding A Special
Qopportunity, that SEPTA has done?
How many of these deal s? How nuch
were the contracts? To whomdid
they go to? And were there
m norities/wonen who were a part of
these transactions? And the length
of the | eases?

SEPTA GM MR SAUER. W'
get that for you.

MADAM CHAI R BASS:. Today?
Can we have it today before we wap
this up?

SEPTA GM MR SAUER:  Yes,
we W ll try our best to get that.

MADAM CHAI R BASS:  Super.
t hank you so nuch. Thank you.
Counci | woman Lozada.

COUNCI LMEMBER LOZADA:
Thank you, Madam Chair.

Thank you for being wth us
this afternoon. Let ne start off by
saying that | appreciate everything

that you all have done to try to
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figure out how to nake the system
cl eaner and safer.

"' m baffl ed, though,
because we still have a long way to
go. And so ny questionis -- |
don't have to tell you what the
i ssues are in the transit stops
along the 7th Council District, you
know what they are, you're famliar
with them M question is now that
M. Divers has retired, how do you
all plan to manage the safety and
the cleanliness and the renoval of
sonme of our unsheltered popul ation
on our systens?

He was the point of
contact, right? And it didn't
matter if we called themon a Sunday
norning or a Friday |ate evening, he
was responsive. It can't be Wendy.
It can't be Wendy. Wendy is one
person, right? And so who is your
outreach person? How do we respond

to this?
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| have staffers who use the
transit system everyday and every
norning is a different story about
soneone lighting up a crack pipe
next to their children, right? Wth
no response from SEPTA Police even
after nultiple reports.

And so | need to figure
out, we're preparing for 2026 and
we're saying that we're going to be
ready. We can't -- we're not ready
now for our own residents. So what
are you going to do? How do we
respond? Wo's the point of contact
person?

CH EF LAWSON: So you're
right, Ken Divers has now retired.
Hi s second in command is now the
interimdirector of our SCOPE
program |If you don't have her
information, we'll make sure that
you get it so she's available
anytime that you need her. You can

al ways reach out to ne. |'1]
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address anything that needs to
occur.

| do want to share, | nean
we' ve nade significant progress
t hrough the Kensington corridor.
And so | nmean across every neasuring
statistic that we're nmeasuring crine
is down, cleanliness is up,
engagenents are up, enforcenent is
up nore than 200% you know, through
that corridor. W' re doing nore
col l aboration with the city than we
ever have.

And | absolutely agree that
a lot nore needs to be done, right?
Like this is an issue, it's one of
t hose issues that SEPTA and that our
Pol i ce departnment cannot sol ve
alone. | can't create nore housing
opportunity, | can't get people
clean nyself, so | need to work we
need to work through other
i ndividuals in that.

Theresa i s a trenmendous
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support for nme. She now -- | talked
about enbeddi ng the SCOPE program
within the Police Departnent. She's
a nenber of ny command staff now.
She has not only the resources that
she has in the SCOPE program she
has availability of the entire
resources of the Police Departnent
at her disposal.

COUNCI LMEMBER LOZADA: So
to sone people in this legislative
body those nunbers matter, but to ne
what matters nost is the people that
are using the system Right?

And nmy community is telling
me that it is not reliable, that it
Is not safe and that it is not
clean. And so | need -- | can
connect with you, | can call you,
but what do ny residents who, you
know, sone people depend on the
systemto work, |ike ny coll eague
has nentioned. M residents depend

on it to survive, right? Because
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they don't have the | uxury of
vehi cl es.

And so | need -- | need to
know, you know, that when they're
usi ng that app that sonebody's going
to respond. W see officers up on
the -- on that platformand people
are evading pain and they're just
standing there. Right? People are
usi ng, openly injecting thensel ves
at the steps of our SEPTA stations
and there's officers at the foot of
the steps, and they're just
wat chi ng.

And so | need -- | need
sone real solutions. | need you to
hel p me believe that No. 1, visitors
comng into our city in 2026 are not
going to wal k away seeing this in ny
community. And No. 2, that you are
going to not have one M. Divers,
but three, four, five of them
because that's what we know we need.

Ri ght ?
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And the problens are not
just in ny district, while ny
district is ground zero for these
problens, |'msure on 52nd Street,
54th Street, all of these other, you
know, stations have the sane probl em
and so we need nore M. Divers And
nore serious concrete solutions to
how are we going to do this?

What do we do -- how do you
better partner with the Police
Departnent? How do you better
partner with offices |ike mne? How
do we put real solutions in the
hands of residents that depend on
the systenf? Because |'m not hearing
that, | didn't read it in your
testinony and we talk a lot. And,
yeah, it all sounds anazing, but |
have -- | don't see us naking
progress in my district.

SEPTA GM MR SAUER:  So
what | -- what | can -- what | can

commt to at this point is we have
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Teresa, who took Ken Diver's place.
We are addi ng supervisors, as we
mentioned to this program so we
are -- we are nultiplying the force
that could be avail abl e.

But | certainly would |ike
to, you know, I'd like to figure out
what -- what else is needed. W' ve
thrown a ot of resources at our
cl eaning operation. | realize that
that may not be conpletely visible
to you in your district. So I'd
like to figure out what is -- what
el se is necessary that | can really
make an i npact.

| heard you on Monday, you
tal ked about this very sane issue

for 2026. That you don't want to be

a viral video. | don't want that
for you either, | don't want that
for this city. Soif I can -- if

there's a way that we can
col | aborate in a nore neani ngful way

t han we have been, then |I'mopen to
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it. I'mopen to figuring out
precisely what it is that that
your -- your constituents need to
feel safe riding SEPTA because
that's what we want.

W have a nunber of
initiatives underway to conbat fare
evasion we can certainly talk
t hrough that when the tinme is right.
But -- but specifically to your

concerns, there's got to be a way

now that we can -- we can battle
this together and I'mwlling to do
t hat .

COUNCI LMEMBER LOZADA: How
many of your -- |'msorry, Madam
Chair.

How many of your -- | don't
know your board, right? How nany of
your board nenbers are professional
transit folks? Understand transit,
can speak to transit, can cone up
with policy around transit, can

create recommendati ons around -- how
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many of your board nenbers are
prepared for that?

SEPTA GM MR SAUER |
nmean, our board is a very engaged
and professional board. | would say
there's a m x of professions on the
boar d.

COUNCI LMEMBER LOZADA: |
want to know transit specific. And
this is why |'masking this. There
IS no way that the decisions that
have been nmade up to now are being
made by peopl e who under st and
transit oriented policies,
| egi sl ation, conversation,
fundraising. Like | can't
understand -- I'mnot a transit
person and so I'"mjust trying to
figure out, who do you have gui di ng
you in this process?

SEPTA GM MR SAUER |
woul d say ny board has been
instrunental in guiding ne up to

this point. I've been in the job
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just a few nonths and they have been
a big help to ne.

Like | said, there's a
variety of professions that | can
| ean on from professional engineers
to lawers, it's a mx. | wouldn't
say -- | am-- 1 like -- 1 liken
nysel f and ny team the teamthat
wor ks around ne, we are the
professional -- transit
prof essionals. The board gives ne
gui dance and hel ps ne nmake good
decisions. And | feel like --

COUNCI LMEMBER LQOZADA: |

don't doubt that. | don't doubt
that. And |"'mnot -- I"'mnot -- |'m
not putting your board down. |'m

not saying that they're not good
people, I'mjust saying that that
have a foundation in transportation,
that has a foundation in transit
oriented policy.

SEPTA GM MR SAUER:  Yeah,

| can't speak -- speak specifically
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to their conplete backgrounds. |
know what their professions are.

COUNCI LMEMBER LOZADA: |
get it.

SEPTA GM MR SAUER:  But |
| woul d have to defer that question
to soneone on the board.

COUNCI LMEMBER LOZADA:  And
| think that that's where we need to
|l ook at. That's what we need to
| ook at, right? It's good that they
can that -- that they are
pr of essi onal and that they're good
peopl e and that they're commtted
and they believe in transit systens.
| get it. But if they don't have
the know edge, it's alnost |ike ne
wal ki ng i n being on your board and
telling you what you need to do in a
transit system when | have no clue

SEPTA GM MR. SAUER:  Sure.

COUNCI LMEMBER LOZADA: - -

what it even takes, right? And so |
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just -- I'mjust going to reconmend
that we -- that we just | ook at that
because | think it's commobn sense,
right?

Thank you, Madam Chair.
I'"'mnot trying to start no trouble.
I"'mnot trying to start no trouble.
|'"mjust saying, right? Y al
asking me -- it's like me telling
you what to do and | have no idea
because | -- ny major was in HR and
I n managenent, right?

MANAG NG DI RECTOR CARRCLL:

So good afternoon,
Counci | renber Lozada. M ke Carroll
deputy managi ng director for the
O fice of Transportation and
Infrastructure here in the city and
I'"'m al so a SEPTA board nenber.

So | can't answer your
question nmuch nore specifically than
Scott has. There's a couple of us
who have transportati on backgrounds.

There's a few who work in | aw
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related i ssues that are directly
connected to SEPTA' s worKk.

So | abor, for exanple.

Risk and liability, for exanmple. So
there's a breath of professiona
expertise the board provides. |

t hi nk, you know, the best way for us
to kind of get you the confort that

I think you need is for the board to
reach out to Council nenbers, such as
yoursel f and Council nenbers, in
gener al .

You know, there's a decent
anount of engagenent w th Council
Presi dent, but we can expand that
and you can get to neet these folks
and have sone facetinme with them and
share sone of your concerns and get
them of their feedback.

| will say that com ng out
of the pandem c, the board has tried
to articulate a nessage where |
think Scott, I"'msorry, the interim

general manager has really picked up
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on that there's a need for
constantly el evating the sense of
custoners and workers safety and
security.

And | have been asked to
| ead a subconmittee that focuses on
safety in particular, specifically
the operation is, you know, one that
has a | ot of hazards associated with
it, alittle bit less on the
cust onmer si de.

But there's also an
enphasi s on accountability and |
think the general manager has put a
ton of focus on accountability. And
that is about building a culture in
t he organi zation given that, you
know, the people who worked for
SEPTA, |ike everybody else in the
regi on, has been through a lot in
the last few years. And these are
our residents. They're not people
who appear from Mars and run trains

and buses and, you know, they're
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just kind of showing up out of thin
air.

They live in our
nei ghbor hoods, you know, they --
they -- they work here, they shop
here, their kids go to school here.
So they have an investnent, but
trying to raise that culture is
sonet hing that the board is focused
on. And | think it would be very
healthy for the board to share
I nsights and ideas with
Counci | renbers in order to get that
perspective and | think you're
getting that.

COUNCI LMEMBER LOZADA: |
think that would be great and |

woul d appreciate that. However,

again, right, I want us -- | want --
we are -- we're saying that we're in
acritical -- and Madam Chair, |

know that |'mover tine, but we're
inacritical situation right now

where we're tal king about | think I
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read 50 |ines going to be cut by
2026. And we're tal king about in
t he sane year where we're having a
ton of people comng into our city
and we're tal king about relying on
public transportation, right?

And so | -- you know, we
have to at sone point becone a
comon sense governnent, right? And
we need peopl e | eadi ng conversati ons
that are prepared to | ead those
conversations in a very effective,
responsi ble way. The transit system
needs to be clean, it needs to be
safe, it needs to be reliable.

And if that neans |'m gonna
focus just on the Market-Frankford
line right now, and I'mgoing to
give it a 100% and nake it reliable
and make it clean and nmake it safe.
You have to do that before | decide
that 1"mgoing to use your system
It can't be the other way around,

right?
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You can't continue to cut,
cut, cut, be less reliable, and then
expect ne to want to use you. W
have to do this the other way. And
so I'mjust saying we need to figure
It out.

MANAG NG DI RECTOR CARROLL:
| appreciate that.

COUNCI LMEMBER LOZADA:

Thank you, Madam Chair.

MADAM CHAI R BASS. Thank
you very much, Council lady. And I
agree with you a thousand percent.

Because if we're having
this, you know, very difficult
conversation about cuts to SEPTA and
about, you know, who's going to | ose
servi ce and, you know, what's going
to be drawn back. And, you know,
it's going to dramatically affect
the entire city of Phil adel phi a.

And so when we nake
deci si ons, you know, going -- going

back to, you know, mny concern
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earlier about giving away, you know,
five very val uabl e properties for a
dollar for a hundred years. Wen we
make a decision like that it really,
kind of, |ike makes you scratch your
head and say, you know, who is
maki ng these kinds of decisions that
are affecting all of us.

It's not just, you know, a
group of people. It's affecting the
entire city of Philadel phia. And
when we don't have the right
prof essi onal s on the boards, you
know, or connected and nmaki ng
deci sions at SEPTA, again, it
affects us all, and it's very nuch
of concern.

Any information avail abl e
yet on those denographics?

SEPTA GM MR SAUER W are
getting it, Council nmenber.

MADAM CHAI R BASS: Ckay.
And one ot her question on the bus

revolution. | think you nmentioned
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to Councilwoman Majority Leader
Kat hy G | nore-Ri chardson, | think it
was her that asked about it. And
you said part of it was paused.

SEPTA GM MR SAUER: So the
entire new bus network is paused
pendi ng the outconme of our funding
si tuati on.

MADAM CHAI R BASS: So what
does that nean?

SEPTA GM MR SAUER. So the
reason why that is -- so we can't
nove forward with inplenentation
when we' re tal king sinultaneously
about stripping service away. So
new bus network was not a reduction
in service, it was to take our
exi sting resources and nmake them
nore efficient and nore useful to
our custoners. To create, in fact,
nore frequency and nore reliability
for custoners.

We woul d have to do a -- we

are going to have to do a
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conmmuni cati ons canpaign to educate
our custoners on what this new bus
network is going to | ook Iike.

MADAM CHAI R BASS. Ri ght.

SEPTA GM MR SAUER. W
coul d have that conversation at the
sane tinme we're tal king about
stripping away up to 50 bus routes.

MADAM CHAI R BASS: How nuch
have we spent on the bus revol ution
so far?

SEPTA GM MR SAUER. Wl |,
it would -- so what we've spent so
far and | don't have the precise
figure, but it would have been
really consultant and staff tinme up
to this point because it is
generally resource neutral, so |
wi Il have to get you that figure.

MADAM CHAI R BASS:. And the
ot her question | have on the bus
revolution is that when we change
bus routes and bus nunbers and

names, and all that, we were told it
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was because it was confusing. And
so I'mtrying to find out what the
conf usi on was?

SEPTA GM MR SAUER:  So
think nore so than it's confusing --
so it certainly wouldn't be
confusing to locals. Because people
li ke you and I, who' ve been here for
our entire life --

MADAM CHAI R BASS. R ght.

SEPTA GM MR SAUER -- we
know what the Gis.

MADAM CHAI R BASS: Correct.

SEPTA GM MR SAUER:. But
what we were trying what the what we
were trying to do with the new
nonenclature is to create a system
that is good and understandabl e for
| ocal s and visitors alike, for both
the frequent and the infrequent
user.

So -- so when we -- as we
shifted and we adopted a letter -- a

| etter nam ng system nam ng
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convention for our rail lines, we
are shift making sure that all the
bus routes take a nunerical nam ng
convention. So of the six or seven
bus routes that were renmi ning that
still had letters, we shifted al nost
all of themto nunbers to coincide
with the other 115 or so bus routes
that are al so nunbers. That was to
give it nore consi stency across
node.

MADAM CHAIR BASS: So if we
made a decision to nmake that sort of
a change, to change letters to
nunbers, so that it would be nore
under st andabl e for people who are
not from Phil adel phia, for visitors.
So we essentially nmade these changes
to make it easier for visitors to
under stand, rather than the people
who ride and pay for SEPTA every
single day and who take this
transit.

Because for the life of ne
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| just don't understand what was
confusi ng about our system
Especi al |y when, you know, |ike the
XH, the H the R the -- you know,
like all of these bus routes. You
know, even from back in the day the
C bus, right? SEPTA changed the C
bus. You know what people still

call it? The C bus. And so who are
we maki ng these changes for?

SEPTA GM MR. SAUER. And
again, it -- so -- so just to give
it give sone historical perspective,
the C bus changed and, yes, there
are still some |eftovers who still
call it the C bus. People like us.

MADAM CHAI R BASS:

Everybody calls it the --

SEPTA GM MR SAUER
People -- there are still people who
refer to our regional rail lines as
the R-- R5, R4, R3, rather. So
there traditions die hard sonetines,

but at the sane tine | can al so
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remenber bus routes -- | renmenber
bus routes because |'ve been here so
| ong that other people don't recal
because it has changed and now
everybody knows the new.

So it's not just new just
for the sake of being new and it
wasn't just intended for the -- for
the visitor. It was just neant to
make sure it was consistent that
this node was treated this way. The
bus nobde was treated this way, the
rail node is treated this way. The
same way we now refer to our transit
rail lines as our netro.

It just it feels new and
t he newness nmakes it feel confusing,
but in tinme people wll grow
accustonmed to the new nonencl ature.
Some won't, but many will. And the
new -- the new fol ks who conme in who
enter the system whether they're
now children or infants growing into

the systemor they're visitors or
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peopl e relocating into the city,
they won't know it any ot her way.

MADAM CHAI R BASS:. | hear
you. | think that -- and |I'm not
going to bel abor the point. But I
think that whatever tine and
resources we spent on this could
have better been used to try to
figure out the financial situation
of SEPTA rather than changing the R
to the you know Route 49 or, you
know, |ike whatever it is.

SEPTA GM MR SAUER
Under st ood.

MADAM CHAI R BASS:. | just
don't think that that was probably
t he best use of our tine and tal ent
and treasury, you know, for SEPTA or
for trying in public. Because if
we' re nmaking all these changes and
the idea is to nmake soneone who
visits Phil adel phia once a year, you
know, at the expense and the, you

know, confusion of those who have
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been riding SEPTA for a lifetine, it
just doesn't nake sense. But like |
said | don't want to bel abor that.
Chai r recogni zes
Counci | mrenber Ant hony Philli ps.
COUNCI LMEMBER PHI LLI PS:
Thank you, Chairwoman Bass.
SEPTA -- just a coupl e questions.
SEPTA is has capital projects that
they're responsible for. In our
district two capital projects SEPTA
Is responsible for include the Fern
Rock district, there was supposed to
be an under pass or overpass.
Lawndal e, there's supposed to be a
new over pass or underpass. And
there has been conmunity
conversations about this for about
way before | even started.
When | first started on
Council, | had neetings about this
in 2022 and nowit's 2025. And then
to learn that fornmer Councilworman

Cherell e Parker had projects with
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the, you know, that were slated to
be working in her office and so
forth.

We're now going close to
it's about six years now it | ooks
| i ke and the capital project still
has not started. To ne it's
di sappoi nti ng because | | ook up and
I"'mlike, oh, are we noving on it
and nothing's noving. But it's nore
di sappointing to a community that
SEPTA conti nues to engage about this
and there's no construction
happeni ng.

So even before the death
spiral there was funding that was
earmarked for capital projects in
our district. And I'mtrying to
figure out what is the status of
those type of those capital projects
and i s SEPTA becom ng nore |ike
Rebui | d Phi |l adel phia in our Parks &
Rec where they're constantly not

finishing parts -- you know, capita
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proj ects.

Thankful ly, Rebuild is
getting stuff done now, but before
they weren't. It |ooks |ike
SEPTA' s, you know, doing the sane
nodel .

SEPTA GM MR SAUER:  Sure.
And | et nme speak to those two
projects in particular, and then
"Il talk a little bit about the
capital program generally.

So both Fern Rock and
Lawndal e are both in consideration
for executing the project. Fern
Rock has been particularly
chal | engi ng because the solution is
not apparent. There -- there
were -- there was discussions about
a crossover, there were di scussions
about an under pass.

The engi neering associ at ed
wi th both options and the underpass
does not seemli ke a viable option.

But certainly the overpass, the
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engi neering associated wth that
doesn't present an easy renedy for
that [ocation to be able to do this
project. That's not to say that it
woul dn't ever happen, but there's
still alot nore that has to be done
before we get to a real viable
solution for Fern Rock.

Lawndale is a little bit
different. While we had an
engi neered project, the funding was
not there. So we -- we -- when we
had we had applied for a grant from
the Federal Railroad Adm nistration,
it didn't cone. It's still on the
books as a project that we want to
execute, it's just the funding just
has not presented itself for that
proj ect.

W -- we -- it had never
been funded at |east during the tine
that |'ve been paying attention to
the project. But -- but nore

broadly, our capital programis
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sorely under funded. W still have
a $5 billion backl og of state of
good repair. W have a $17 billion
12-year programthat we can only
fund about 14 billion of, which

i ncl udes troll ey nodernization,
station accessibility. Rail car
repl acenents.

We have the old -- we stil
have the oldest rail car fleet in
the country and our 50-year-old
Silverliners are unfunded to be
repl aced.

So we would love to build
anything that -- that will make our
cust onmers experience better. W
want to nmake our stations fully
accessible. That's -- that's a
priority for the organization.
We've had to -- we've had to delay a
coupl e station accessibility
proj ects because we just don't have
the funding to nove forward.

Now there's a variety of
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reasons for that. Nunber 1, we
don't get the funding levels -- as
Counci | menber Gaut hi er pointed out,
we don't get the funding | evels that
our peers do. But just as
i mportant, we don't -- inflation has
taken a bite out of our capital
budget as well. So there's a nunber
of reasons why these projects don't
al ways get over -- get started,
those are just a couple.

COUNCI LMEMBER PHI LLI PS:
But Scott, | understand that, but
it's the process, right?

SEPTA GM MR SAUER:  Yes.

COUNCI LMEMBER PHI LLI PS:
The community i s not understanding,
nei ghbors aren't understanding if
you're going to take our tinme, bring
us out to neetings on nultiple
occasi ons, and then we do know t hat
there's a grant that's pending.
It's |ike why even put us through

that until you have all your marbles
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in the book?

Ri ght now, that entire
comuni ty engagenent teamin ny m nd
has literally had neetings in our
district over and over again with
nothing to show for at this point.
And it's disappointing to -- it's
di sappointing not only to nyself,
but to our neighbors. So I just
t hi nk our process just has to get
better with the capital project
si de.

And not only that, the
followup is not really good either.
Because even after a neeting there's
not |ike, hey, we're going to be
getting here. W're still in
design, still in design. So it's
just the process that |I'm concerned
about .

SEPTA GM MR. SAUER. Yeabh,
and | appreciate that. And as -- as
your -- your colleagues have -- have

poi nted out in other -- in other
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aspects of the way we do busi ness,
we do have to do better at

communi cating with you, with your
constituents, with the people of the
regi on, and our processes internally
for evaluating these projects as
they're presented to us has to

i nprove as wel | .

We have to -- and all those
things are in notion. | want to
assure the Council that those things
are happening. W've -- just in the
few nonths that |'ve -- that 1've
been general manager, we've put
al ready put in a nunber of processes
totry to, No. 1, right size our
capital program And then secondly,
make sure that we have a process for
sel ecting projects before we cone to
the community --

COUNCI LMEMBER PHI LLI PS:

Yes.
SEPTA GM MR SAUER. -- and

ask them for their approval and
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their input.

COUNCI LMEMBER PHI LLI PS:
Yes, yes. Have the funding ready to
go and have a process of when we're
going to finally say we got to nake
tinme, especially with the Fern Rock
one.

Just, last question. The
bus operators are -- the bus
operators and the railroad
operators, the operator, they are
your No. 1 staff people. |I'm
t hi nki ng about their safety as
operators. And one of the things
"' mthinking about is that the
ongoi ng nunber of young peopl e who
they' re young, things happen, they
get on the bus after school and they
al so get on the bus during the
regional rail -- they get on
regional rails, the train, excuse
me, the subway.

Is there a way in which

this budget could potentially
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reflect people that could be --
coul d be supportive of the bus
operators during this tinme hel ping
to communi cate with schools. You
know, there's traditional bus stops
that all the -- all of the young
peopl e congregate at. W could have
peopl e out there as a safety
precaution hel ping to funnel in kids
into those buses only of certain
limts and so forth.

And |'mjust thinking about
| i ke al so having a police departnent
for school, SEPTA police, always

around during those let out tines.

| feel like they're just there, and
then that just -- and they could be
over -- there could be people that

could be hired just to help
deescal ate the congregation that is
at these traditional spaces.
Are we thinking nore
i nnovatively about howto help to

make sure that we're not having too
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many ki ds on buses, too many ki ds on
trains, but also helping to
deescal ate situati ons having staff
menbers work on that fromas part of
a safety project.

CH EF LAWBON: So |
think -- I think COVID, kind of,
real ly put us behind the eight-bal
in this in that the nunber of
operators that we had on the street
were fewer and far between, which --
whi ch neant service was i npacted
whi ch nmeant nore people getting on
buses.

| think a couple of the
prograns that we inplenment nowis
l'i ke, you think I think about school
trip prograns where we're
comuni cating directly wwth the
schools and providing trip or
service directly froma school to a
particul ar transportation center. |
t hi nk that hel ps.

Qur coll aboration with the
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city is fantastic wth, sort of,
probl em hot spot | ocations. W kind
of know where they are. W do
supply police officers off of the

| ine and out at these hotspot

| ocations, particularly where we
know t here's been historica
problens. W're tracking that as
new hot spots cone onli ne.

| think all of this is
going to be alleviated as our as our
staffing gets better and our service
count gets better and the nunber of
fleet vehicles get better.

COUNCI LMEMBER PHI LLI PS:

Are you in constant conmuni cation
wi th school principals and | eaders
about needs at bus stops because
that could be really hel pful.

CH EF LAWGON. We do. So |
have ny commanders essentially is
simlar to district |evel commanders
all have school safety neetings that

they attend. W have a trenendous

Page 315

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

wor ki ng rel ati onship with schoo
police. So we're conmunicating
every week when school's in service
wi th school police as well.

COUNCI LMEMBER PHI LLI PS:

Al right. Thank you. Hopefully
that answers it.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | menber Young.

COUNCI LMEMBER YOUNG  Thank
you, M. Chair.

Just one question. Could
you talk to us about, you know, if
the level of funding you're seeking
fromthe state doesn't cone through,
how wi || you utilize the
Stabilization Fund in order to keep
SEPTA afloat? Can you talk to us
about what that fund is?

SEPTA GM MR SAUER:  Sure.
Thank you. Yes. So the Service
Stabilization Fund has had many

names over the years, none of which
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are conpletely accurate.

The Service Stabilization
Fund is its proper nanme. And what
it isinreality is a working
capital fund. So we use that fund
every single day to do business. W
pay -- we pay our contractors for
capital projects, we pay salaries,
we -- we pay for variety of
procurenments and ot her needs out of
this fund. So the value of the fund
fluctuates from-- throughout the
year. It reaches its highest point
typically on the |ast day of the
fiscal year which is June 30th.

As it stands today the fund
sits at just over 200 mllion. W
will dipinto that fund for about
$13 mllion to close the remainder
of the fiscal 26 budget after al
the cuts are made. So even though
it's a $213 mllion deficit, we wll
we will cut the 45% we will raise

the fares, and then we wll still
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dip into the fund for $113 mllion
to close out the renmaining gap.

What that does is it | eaves
us with less than a nonth's
operati ng expenses |eft to conduct
dai |y business. And what that could
eventually lead to if we exhaust
that fund is we would then start
usi ng debt to pay for things. Mich
i ke anyone el se m ght use debt when
they run out of noney, which wll
I ncur higher fees, higher charges
for us to do business in addition to
the rising costs that we already
deal with.

So the Stabilization Fund
has been m scharacterized as a rainy
day fund or an energency fund,
sonething that just kind of sits off
in the bank sonewhere and waits for
us to use it. That's not -- that's
not at all what it is. W use it
everyday.

COUNCI LMEMBER YOUNG  Thank
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you. And you rely on -- you do
business in a lot of counties in the
state. Have you -- or what type of
effort have you made with those
contractors you have to help you
| everage their legislators in that
part -- in that part of the state?

SEPTA GM MR SAUER:  Yeah.
So we have engaged with all of our
vendors and contractors and
consultants to |l et them know t hat
shoul d SEPTA have to enact this
budget, that they would in turn see
reductions in us being able to
execute contracts with them

W' ve encouraged themto
reach out to their |egislators,
we' ve even shared this information
directly with | egislators who
represent these districts or
these -- these counties. So that
they are aware that while we may
spend $5 million in your county

today, we cut half the budget and we
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cut half the workforce, that $5
mllion could be zero. it could be
alittle bit nore, but likely would
be zero.

So we have encouraged all
of our vendors to engage. W've put
them on notice as to what could
happen as the sane is true of their
of their representatives as well.

COUNCI LMEMBER YOUNG  Thank
you.

COUNCI LMEMBER PHI LLI PS:
Thank you. Council nmenber Dr. Nina
Ahmad.

COUNCI LMEMBER AHVAD: Thank
you, Council President. Thank you
all for being here. Congratul ations
on your appoi ntnent.

| wanted to ask about your
board conposition. So we --

Phi | adel phia is expected to
contribute about 135 mllion while
our surrounding counties are asked

for about 30 mllion conbi ned.
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Wil e there m ght be sone
di screpancy around who actually
utilizes SEPTA, the nost city
resi dents or suburbanites, the
rationale for the city's
di sproportionate investnment into the
authority is that the city stands to
benefit froma fully funded
oper ati onal SEPTA servi ce.

However, the ten county
appoi nt ed SEPTA boards, only two are
fromthe city and our suburban
nei ghbors have overwhel m ngly nore
coll ective representation than the
city has.

Has SEPTA ever seriously
consi dered a reconstruction of its
board so it is reflective of the
central role the city plays inits
operations and strategic planning?

COUNCI L PRESI DENT JOHNSON:
That's good.

COUNCI LMEMBER AHMAD: W

contribute the nost to the authority
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because we ostensi bly have nost to
gai n, however, we have totally
unequal representation at the
hi ghest | evels of decision wthin
the authority.

MANAG NG DI RECTOR CARRCLL:

So I'lIl take this one on
and | just wanted to junp in because
it's not -- those questions are not
qguestions that the general manager
or the staff or |eadership of SEPTA
really are involved in at all

The fundanental reason why
the board is structured the way it
I s because of the authorizing
| egi slation which is state
| egislation. And since the state of
Pennsyl vani a setup SEPTA, that's how
they define the board structure.
There are conversations individual
board nenbers have about what the
appropriate structure would be. But
the board itself doesn't even have

the power to reconstitute its -- its
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representation. That would have to
be done by the state | egislature.

So in that vein, | would
really appreci ate when the | obbying
Is done with the -- with our state
| egi slature to actually highlight
t he di sproportional, you know,
participation that is, you know,
that we do from Phil adel phia. And
the fact that, you know, we are
hel pi ng keep this afloat at a great
cost to us when we are one of the
poorest big cities in the -- in the
country.

The second thing | wanted
to ask about the board was about
my -- ny coll eague Quetcy Lozada
asked about people with experience
on about transportation planning.
My question is about devel opnent
because we just heard about the
99-year | eases w thout any sharing
of revenue, potentially, which we'l]l

get nore information. But that's a
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real -- a solid pathway for us to be
able to anplify. And | wanted to
know who on the board has and is
maybe giving you support on that

i ssue? And how t hese deals were
structured?

And then finally, the fina
| ead up question is that when we
have this type of authority, you
know, doing this kind of work we
need to nmake that val ue proposition
to the state about what is the
actual investnment from Phil adel phi a,
not just direct, but indirect and
what is it doing for the entire
state. That would -- we need a like
a graphic to show that. So I']|
take your answers.

Thank you, Counci
President. 1'Il just listen to the
answers.

SEPTA GM MR. SAUER:. So it
was nentioned earlier that we have a

board -- we have a board
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subcomm ttee that advises us on
safety and security. W also have a
simlar board subconmttee that

advi ses us on real estate

transacti ons.

So that -- the makeup of
that subcommttee is there's a
vari ety of board nenbers that are
either assigned to or attend. The
chairperson of that commttee is
Conmm ssi oner Marian Moskow tz of
Chester County, and then there are
ot her board nmenbers. And we can
certainly supply that list to you
but they advise us on real estate
transacti ons.

COUNCI LMEMBER AHVAD:  And
they were the people who authorized
the 99-year | eases that you did in
Nor t hwest Phi | adel phi a?

SEPTA GM MR. SAUER: The
subcomm ttee doesn't authorize, they
advise. The entirety of the board

aut hori zes. They vote collectively,
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the 15 nenbers.

COUNCI LMEMBER AHVAD:  Ckay.
And ny -- | forgot what ny other
guestion --

SEPTA GM MR SAUER:  (h,
I'"'msorry. | didn't hear the second

COUNCI LMEMBER AHVAD: Long
guestion. GCh, about a real graphic
showi ng the state what is our
I nvest nent in SEPTA

SEPTA GM MR SAUER:. (Oh,
we -- we do. We share that. 100%
we share Phil adel phia's investnent
I n SEPTA versus the state investnent
versus the county investnent. And |
will say in fairness to the
counties, |ike Philadel phia, they
have all commtted their share.

Even | i ke Phil adel phia has,
they have commtted their share
based on the governor's proposal.
And so -- so | didn't want to -- |

didn't want to insinuate anything
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negati ve about the county
commtnent, they are coonmitted to
SEPTA as well. But certainly

Phi | adel phi a because of its size
comm ts much nore.

COUNCI LMEMBER AHVAD:  And
so just to make the point to the
governor and the | egislature that
what -- the revenue we generate for
the rest of the state, that's a
graphic we would |i ke to have
because we can be advocates for all
of you here. And then all the --
all the voters who live in
Phi | adel phia, the | argest county,
who will, you know -- you know,
determ ne the fate of statew de
officers is very inportant for us.
So we would |ike that piece of
i nformati on.

SEPTA GM MR SAUER W
have an econom c i npact anal ysis
t hat we conducted based on the cuts

that reveals that information.
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W'l | nmake sure that you have that.

COUNCI LMEMBER AHVAD:  Thank
you. Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | menber Jones.

COUNCI LMEMBER JONES: Thank
you, M. President. And thank you
and congratul ati ons on your
appoi nt nent .

SEPTA GM MR. SAUER: Thank
you. | renenber with the conpetent
Wendy going through the bus
revolution -- did | say conpetent?
Hi ghly conpetent Wendy goi ng through
the bus revolution, and | warned at
sone of the hearings certain things
that I'"mgoing to repeat today.

That every tine we shorten
a route, there's a senior that has
to walk further. Every tine we
elimnate a route, there's a kid
that has to navigate through

nei ghbor hoods that he may or may not
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know t hat cause hi m danger. Every
time we change the nanmes of a route,
we tend to confuse people who know
to catch this bus, to get that bus
to get to ny doctors.

So what | said in the bus
revol ution was: Have we talked to
institutions that deal with the
Uni versity of Penns of the world,
the other large institutions that
servi ce those popul ati ons, school
district, howthis is going to
I npact them

And | understand it's a
doonmsday and God knows that | know
that there are people working at the
state as we speak trying to figure
out where the quarters in the couch
are to pay for this deficit. And
you got a governor working for you,
you got a state house working for
you and we need to work on the rest.
You have a Council that wants to

work with you. But when you punish
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the people who are trying to help
you, it just gives us a very bad
taste in the mouth. If it's a kick
in our butt to notivate us, we are
notivated. Trust us.

But we cannot have peopl e
who work the night shift elimnated
fromwork because they no | onger
have a nmeans back and forth. Now
having said that, no good crisis --
i n Chinese, they say the sane word
for crisis is the sane word for
opportunity.

We should not waste this
crisis because we should be
revanpi ng, tweaki ng where we can to
make it nore efficient. Exanple is
when we went through the whol e piece
with the Sixers Arena. W should
take that as an opportunity to see
how we can hel p make successf ul
trips from suburbanites, who want to
take public transportation down to

the stadium how to get express
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party L's, buses from Fern Rock from
69th Street to be able to go there
and have a Si xers mascot on there,

so that they can feel safe.

W shoul d be working with
our state counterparts to say where
woul d they park at 69th Street?
Where can they use the mall that --
we need to logistically put those
things in place now so that we
I ncrease our ridership today. God
help us if we actually get sone help
fromthe state, you are in a better
position to nore effectively plan
for a better future for this system

In 2026, we're going to
need you like at full strength, not
at half strength. W need to have
t hese systens in place so that
visitors can park at Fern Rock and
ride in. Park at 69th Street and be
on a party safe transit system And
feel welconed like a -- |I'm not

going to go with New York or DC, but
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sonme of those other cities kind of
have the perception that they have
right.

VWhat | will agree with you
whol eheartedly on, we do have the
best veins and infrastructure of
nost transportation cities. Better
t han Denver, better than sonme of
t hese other places that are trying
to get to where you already are. W
just need to build on that. Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:

Thank you.

And 1'd like to tell a
story how when | was in -- | was in
Chi o, Ceveland, | was part of an
organi zation called Cty Year and we
had our synergy in C evel and, Ohio.
And their Del aware waterfront is
simlar to what we -- their Del awnare
riverfront would be called The
Flats, right? And that's where we

had our conference at. And we were
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all leaving in the evening and we
m ssed our bus, right?

Curt, we were in the mddle
of nowhere right. And it dawned on
me how i nportant SEPTA was because
that was the last -- that was the
| ast bus. Like there was no bus
after that, right? Like that was
it, right?

And it nade ne appreciate
SEPTA cause |'mfrom South Philly.
And we got -- | got the Broad Street
line and we used to have the C,
which it changed to anot her bus, but
it's still the same bus on Broad
Street. So | have the option to
catch the bus or the sub. And then
the 2 bus going north and south.

And then on 19th Street and 20th
Street, the 17, which is the best
bus route in the city, right, that's
going fromnorth and south. R ght?
And then | think we just elim nated,

but we al so had a bus on 23rd Street
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which was the 7, right? And that's
just going north and south. But
that's just getting started. But

al so, the 29, east and west. The
64, east and west.

And so once | |earned that
| got left that night in C evel and,
it was dark, too.

COUNCI LMEMBER JONES:  It's
a whol e anot her experience.

COUNCI L PRESI DENT JOHNSON:
It was dark, too. It nmade ne
appreciate. So, you know, we're not
going to let these cuts happen. So
not goi ng to happen.

COUNCI LMEMBER JONES: So to
the President's point, we have to
defend your riders and we will do so
vigorously. W |ove Wendy, but that
ain't going to be enough to stop us.

SEPTA GM MR SAUER: W
don't want you to stop,
Counci | menber .

COUNCI LMEMBER JONES: Al
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right. Thank you, M. President.
COUNCI L PRESI DENT JOHNSON:
Thank you. So | guess as
we go into our next round. | got
you, sir. Council -- well,
Counci | menber Thonas.
COUNCI LMEMBER THOVAS: Thi s
is ny first --
COUNCI L PRESI DENT JOHNSON:

First?

COUNCI LMEMBER THOVAS:  Yep.

COUNCI L PRESI DENT JOHNSON:
kay.

COUNCI LMEMBER THOVAS: Good
afternoon. |I'mtrying to go -- |I'm

going to go rapid fire. A couple
guesti ons.

Have you tal ked about the
econom c inpact on umthe entire
regi on so have we -- have we
conmuni cat ed how nmuch revenue we
expect the Commonweal t h of
Pennsylvania to lose if sone of the

recommendati ons fromthe governor
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are not adopted. And what is that
speci fi c anmount ?

SEPTA GM MR SAUER.  So yes
we have and we have an econom c
i npact analysis that is on our
website currently. W're sharing
that with everybody. And what
this -- what it costs in tax
revenues alone is about $675
mllion.

COUNCI LMEMBER THOVAS:  So
we would -- the Comonweal t h of
Pennsyl vani a woul d | ose about $675
mllion in tax revenue?

SEPTA GM MR. SAUER: That's
right. And that's direct tax
revenue, this doesn't nean that has
property tax loss and all the other
t hi ngs.

COUNCI LMEMBER THOVAS: |
under stand exactly what you're
sayi ng.

SEPTA GM MR SAUER. Ri ght.

COUNCI LMEMBER THOVAS:
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Counci | Presi dent
recommended earlier that you go to
Harri sburg yourself. Your thoughts
on that?

SEPTA GM MR SAUER. | --
absolutely -- |'ve already been
three tinmes. | got three nore trips
com ng in the next couple weeks.

So, yes, | have a place in
Harri sburg now, yes.

COUNCI LMEMBER THOVAS:  |' ||
volunteer to go up there with you
one day as well, so you're not going
by yourself, so you can see nenbers
from Phi |l adel phia. And | bet other
menbers of Gty Council would al so
vol unteer to go out with you, as
wel | as advocates. | would
recommend that we make it an entire
Phi | adel phia initiative.

| think what Counci
President -- it's inportant that
they see you early and often, but |

do want to volunteer to nake sure
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that you have support systens and
peopl e have your back, so I'll put
nyself in that category.

There's been a | ot of
advocacy on social nedia, but
SEPTA' s website, SEPTA' s soci al
nmedi a pages are not necessarily as
active as say sone of the
Counci | mrenbers who rode in the L in
today. Are there any plans, yes or
no, to inprove SEPTA s social nedia
presence to hel p i nprove your
advocacy efforts?

SEPTA GM MR. SAUER:. Yeah.
| nmean our entire conmunications
effort is -- is inproving. W -- we
-- | think the effort we've nade
thus far has been -- has been
yoeman's work. This has been our
concentration, so yes, but we do
have to do nore on soci al .

COUNCI LMEMBER THOVAS: Wen
| get on the train or the L and ny

bus is late or my train is late, or
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even if it's not going to cone, is
there a way that | can just go to
SEPTA' s soci al nedia page to be able
to get an update on what's happening
with ny particul ar nmeans of
transportati on?

SEPTA GM MR. SAUER. So the
soci al nedia page isn't as hel pful
as our app is.

COUNCI LMEMBER THOVAS: W
need the social nedia page.

SEPTA GM MR, SAUER:  Yeah,
the social nedia page will help you
in certain ways. But if you want
specific information about your
speci fic bus or your specific train,
the app is the best bet. W you can
actually track the novenent of the
vehicle as it arrives to you.

COUNCI LMEMBER THOVAS:  So
t he reason that we need the soci al
nedi a page i s because we're going to
have a | ot of people comng to

Phi | adel phia. And you have a | ot of
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corny people like nme who just don't

downl oad apps. | don't downl oad
apps. | don't have Uber or any of
those type of apps on ny phone. |I'm

not an app person.

So you can't expect people
to adjust to you. W have to neet
peopl e where they are. So |'m going
to ask that we find a way to all ow
social nedia to provide the sane
updat es that apps do.

My last thing | want to say
thank you to you, a special thank
you to Wendy, the entire team at
SEPTA. W appreciate you
participating in the 2020 heari ng,
as well as the other work that you
do. SEPTA -- two questions and |
won't cone back for a second round.

SEPTA, as far as marketing,
how nuch revenue do you generate
from peopl e marketing on your buses
and on your trains? How nuch

revenue i s that?
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SEPTA GM MR SAUER 14
mllion.

COUNCI LMEMBER THOVAS:  How
can you get that nunber up to 28
mllion? You can give us that
answer in witing. | don't even
want to put you on --

SEPTA GM MR SAUER:. W can
certainly try.

COUNCI LMEMBER THOVAS:
Yeah, | don't want to put you on the
spot like that. But we -- let's get
alittle nore creative in marketing.
| see you partner with people to be
able to get namng rights to certain
stations. W see marketing and
advertising on buses, sonetines on
the side, sonetines on the front.

Let's see if you all get
can get creative in the next couple
weeks before we pass a budget and
cone back to us on ways that you can
i ncrease the anmount of revenue you

get from marketing and selling
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nam ng rights and things of that
capacity.

Last, but not |east, |
heard one of ny coll eagues bring up
board menbers SEPTA board nenbers.
How many SEPTA board nenbers are
Phi | adel phia residents who' ve been
approved by Phil adel phia el ected
officials to serve as board nenbers?

SEPTA GM MR. SAUER: There
are two Phil adel phia representatives
on the SEPTA board.

COUNCI LMEMBER THOVAS:  And
how many total people are on the
boar d?

SEPTA GM MR SAUER: There
are 15 total.

COUNCI LMEMBER THOVAS:  So
13 out of the 15 people on the board
are not Phil adel phia residents. And
if I'mnot mstaken, 15 out of 15
were not confirnmed by anybody in
Phi | adel phia, correct?

SEPTA GM MR, SAUER: |
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can't speak to the resident because
there are those that are appointed
by the state | egislature.

COUNCI LMEMBER THOVAS: Al |
of them are appoi nted and approved
by the state, right?

SEPTA GM MR SAUER:  No.
Wl |, no, Philadel phia appoints its
two representatives.

COUNCI LMEMBER THOVAS:  Two,
right?

SEPTA GM MR SAUER:  Yes,
but the state |egislature house and
senate appoint their own
representatives, sone of whom nay be
Phi | adel phia residents. | don't
know t hat .

COUNCI LMEMBER THOVAS:  So
when you go to Harrisburg, and |I'm
wr appi ng up right here, Counci
President. Wen you go to
Harri sburg and you advocate for
SEPTA funding, is there any

consi stent rem nder that the people
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who are on the board were appointed
by them and that they should be the
primary funders for SEPTA? Because
t hey appointed the board nenbers,
they have jurisdiction, they are
constitutionally responsible for
fundi ng SEPTA? 1|s that ever a
conversation up there?

SEPTA GM MR SAUER
Listen, | can -- | can honestly say,
Counci | renber, our board is very
active in this fight. They have
acconpani ed ne --

COUNCI L PRESI DENT JOHNSON:
Can | do a point of information --

SEPTA GM MR SAUER:  Sure.

COUNCI L PRESI DENT JOHNSON:
Just for clarity on the process and
just comng fromnme working up there
and |'msure Driscoll can attest.
Hal f of this argunment is preaching
to the choir, right? And a |ot of
the ones who are bl ocking us aren't

so much fromthe board, it's nore so
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Republ i cans from across the state of
Pennsyl vani a that no matter what we
do.

So you'll get a Republican
from Bucks County to be supportive
of our efforts, but you won't get
t hat Republican from Al | egheny
County to be supportive of our
efforts. Just wanted to clarify --
clarify it just in ternms of process.

But Menber Thomas still
wants his answer so nmake sure you
respond to his question, but | just
want to clarify because | know t he
dynam cs of what we're dealing with

Menber Thomas?

SEPTA GM MR SAUER:  Yes,

COUNCI LMEMBER THOVAS:
Yeah, | just think -- and | think
it's nore of a rhetorical thing. |
just think it's sonewhat
hypocritical for a legislative

branch of governnent to have
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appoi nted authority over any type of
institution, but then not own the
responsibility of funding it.

Ri ght ?

| think that that's so
hypocritical and | think it's very
di sappoi nting that we've noved to a
space in a place where sonething
| i ke SEPTA which should be a
bi partisan i ssue. R ght?

It's not Iike you have to
show your registration when you get
on SEPTA and only Denocrats can ride
SEPTA. Everyone rides SEPTA. And
it's unfortunate that this has
turned into such a partisan issue
especi ally when those sane peopl e
who Council President is saying they
have a history of bl ocking the
funding are the sane people who vote
for and appoi nt the governi ng body
that's in charge of this |arge
transportation -- go ahead,

Pr esi dent .
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COUNCI L PRESI DENT JOHNSON:
Yeah, | just wanted to be clear,
just in terns of transparency and
how t hat that process work. The
peopl e who are actually bl ocking
don't | ose SEPTA. The peopl e who
have the power right now who's not
passing the three bills that cane
out of the house of the general
assenbly to get passed, they can
care |l ess about the city of
Phi | adel phia. Because they focus on
bri dges and roads, that's their
i nterest, because SEPTA doesn't have
an inpact on the i medi ate
comuni ty.

And so that's where the
power lies right now and that's
where the rub is in terns of trying
to get themto be nore supportive of
our efforts. So just want to
clarify that, for the record.

COUNCI LMEMBER THOVAS:

Thank you, Council President.
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So |I''m hoping that when we
go to Harrisburg, those sane fol ks
that the Council President is
tal king about will be the people who
is on the top of our list to go
visit. And I'mnore than willing to
have a respectful conversation al ong
with you and other legislators to
figure out what do we do to address
this crisis.

"1l submt the rest of ny
gquestions in witing, Council
Presi dent. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. And al so supporting
Menber Thonmas and this approach,
also with the support of the
Chai rman of Transportation who's a
former nmenber, Driscoll, who's well
versed in this area. It's also
going to take, and |'m sure you know
this already, Scott, right? Wen |
tal k about working in partnership

w th the Chanber of Conmerce.
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And so having a real
conversation the Phil adel phi a
Chanber of Commerce doesn't just
represent Phil adel phia, a majority
of menbers come fromthe surroundi ng
regions. They have a -- they have a
strong Republican candidacy that's a
part of the chanber

And so |'ve seen things
nove as a former nmenber when need be
when the other side of the aisle
actually go to Harrisburg and nake
this an actual priority. 1've seen
them stop things from happeni ng when
they want to nake things a certain
priority. And so we have to be
very, very strategic and pragnati c,
but al so speak truth to power and
maki ng sure those who have a vested
interest aren't just doing rallies.

Because the rallies are
cute and cone out, hey, let's go.

But the reality is how are you

actually getting it done? And a |ot
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of it is behind the scenes having
di rect conversations, pushing and
pul ling, and at the sane tine
strategically getting people to get
to be where you need to be in terns
of really supporting Governor
Shapiro's budget that he's put forth
with $300 mllion. How nuch woul d
conme to the city of Phil adel phia?

SEPTA GM MR. SAUER:  About
168 mllion.

COUNCI L PRESI DENT JOHNSON:
And 168 mllion. And we've passed
how many bills out of the general
assenbly to the Senate which they
have never supported? How many?

SEPTA GM MR. SAUER:  Three.

COUNCI L PRESI DENT JOHNSON:
Three. And so there lies the
politics that we have to address in
terms of making sure that we support
SEPTA.

The Chair recogni zes

Counci | menber Quetcy Lozada for a
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poi nt of information.

COUNCI LMEMBER LOZADA:  Just
a point of information. | want to
be clear, right, I"'mnot -- |'m not
downi ng t he people of SEPTA s board
or I'mnot saying that they're not
pr of essi onal or supportive of you.

| think that the point that
I"'mtrying to drive is that if
peopl e who are not well-versed and
prepared and understand the transit
system and everythi ng that cones
with it to be able to nmake
ef fective, responsi bl e decisions for
it. It can get us to where we are
right now, right?

And so just want to nake
sure that, that's really what |I'm
pushing is that we nmay have anmzi ng
peopl e on SEPTA, they just may not
be capabl e of making transit
oriented decisions and that's why we
are where we are.

COUNCI L PRESI DENT JOHNSON:
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Ckay. Well, | have confidence in
the Chair, a gentleman by the nane
of Ken Law ence, he's a Fels
Uni versity of Pennsyl vani a graduate,
along with nyself part of Fels
al umi group who's taking the helm
now. And so we'll be supporting
Chai rman Ken Lawr ence as he advocate
in Harrisburg and nake sure that we
save SEPTA, but nost inportantly,
address the crisis that's before us.
And |'m pretty confi dent
with this legislative body who's
al ways stepping up to the plate and
us working in partnership with our
| egislators in Harrisburg that we
wi |l save SEPTA. | think 2026 w ||
cone, | believe we will be in a good
pl ace so | have to speak it into
exi stence and we're going to do the
hard work to nmake sure that's going
to happen. Not under ny watch, not
under this body's watch that SEPTA' s

not going to be supported. And so
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we stand on that.

The Chair recogni zes
Counci | man Jam e Gauthier, then
Counci | nrenber Bass, then
Counci | mrenber O Rourke who will wrap
us up.

COUNCI LMEMBER GAUTHI ER
Thank you, Council President.

| appreciated the exchange
just now wi th Council nenber Thomas
about the different ways that Gty
Counci | can support you at the state
| evel .

| wanted you to expound on
how SEPTA is coordinating with the
city to advocate, effectively, for
sustained transit funding at the
state or even the federal |evel?
And how you want to be partnering
with the city in order to do that?

So for exanple, are there
specific efforts or strategic
part nershi ps underway in FY26 to

secure additional resources or
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grants that would mtigate potentia
service disruptions or budget-driven
servi ce di sruptions?
| also wanted to hear from
board nenber M ke Carroll about
what' s happening on the
adm ni stration side. | know the
Mayor is a firmbeliever in
i nt ergovernnental partnerships, so |
wanted you to tal k about what the
Par ker Adm nistration is doing to
| obby Harrisburg to fund SEPTA.
Next, | wanted to know how
much fundi ng does the city of
Phi | adel phi a provi de SEPTA as
conpared to our collar counties?
How nmuch service would be cut in the
collar counties versus Phil adel phi a
I f SEPTA does not receive funding?
And then lastly, how can
residents support SEPTA' s budget
needs?
SEPTA GM MR SAUER. Xkay.

| amjotting down the questions.
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"Il speak to the city partnershi ps.
| mean, certainly this body has been
a great partner. | appreciate
the -- the rallies -- the coment
Counci |l President had on the
rallies. But | will say that the
rally that was held out here | ast
Friday, whether or not it nakes
inwards in Harrisburg or not, it
meant sonething to SEPTA, it neant
sonet hing to our enpl oyees and
certainly our riders. So it's --
it -- it means a |ot.

| have spoken with all of
you on Council and you've all been
very supportive and offered your
advocacy. Your voices are so
powerful in the region that just the
fact when you use your social nedia
pl atfornms, when you use your
speaki ng platforns to speak on
behal f of SEPTA it's a powerful
nmessage and it works for us. And

anyt hi ng that cones out of this body
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iIs a help to us.

Wth regards to the
adm ni stration, certainly one of our
board nenbers is a part of the
adm ni stration. But |'ve had
conversations nyself with the Mayor
and |'ve had conversations with her
key staff. They have been very
strong voi ces on behal f of SEPTA.

Mayor Parker, of course,
was up in Harrisburg herself during
t he governor's budget address. And
she made it a point to talk to ne
and make sure that | knew that she
was advocating on our behalf. So
every opportunity | know that the
Mayor gets, she takes to advocate on
behal f of SEPTA.

As for additional funding
sources and grant opportunities,
there aren't many grant
opportunities for operating dollars.
It's nore in the capital side. But

we have a very active grant
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departnent that is always searching
for opportunities for us.

And, of course, if there's
anyt hing that Council is aware of
that we should be |ooking at, we're
certainly open to those ideas as
well. Operating dollars are much
nore difficult to conme by than
capital as far as it comes to grant
maki ng. And there was sonething for
our board menber. | did? What did
| --

MANAG NG DI RECTOR CARROLL:

Yeah, the general manager
gave you the main answer. And |I'I|
just say that the issue is so
I nportant that the Mayor's office
has taken that advocacy on
t hensel ves and the Mayor hersel f.
And | will -- 1 will only add this,
| nmean the Mayor has often, you
know, rem nded people it's not what
you say, it's what you do. And the

fact that she has put the budget in
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for the second year in arowis
really the main thing she wants
everyone to be responding to when
she goes to Harrisburg and asks the
Commonweal th to step up to the plate
and do that on their own.

COUNCI LMEMBER GAUTHI ER
Thank you. And then lastly, how can
residents get involved in this
advocacy?

SEPTA GM MR SAUER It's
-- it's --

COUNCI LMEMBER GAUTHI ER
Ch, I'msorry, also ny question
about the collar counties, please.

SEPTA GM MR SAUER: | have
that as well. So as for the
advocacy, our riders and our
strongest advocates they have taken
up the mantle already. W have seen
really powerful social nedia hits
that have gotten the attention of
our legislators. W know that

firsthand because we' ve been
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contacted by them

So we know that the fol ks
out there who are our strongest
supporters are our custoners. And
when as |'ve made ny rounds through
the legislature in Harrisburg, | was
actually told on nore than one
occasi on we've heard enough from
SEPTA. We're not hearing from your
people, we're not hearing from your
cust oners.

So we took that, brought
that back with us. | addressed the
chanber, | addressed our advocates,
we tal ked to our citizens advisory
comm ttee, our youth advisory
comm ttee and they immediately
pi cked up the torch and ran with it.
So nmuch so that they are getting --
they're getting the attention from
our legislators in Harrisburg for
sure.

So the chanber -- the

chanber thensel ves have -- have been
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out. They've done a video canpai gn,
they're doing town hall digita
canpai gns. There's a nunber of
activity that's going on with all of
our now busi ness partners. The
community, it's really been anazi ng
to see since Thursday al one, the
budget announcenent, it's really
been active anongst our customers.

The | ocal subsidi es by
county, Phil adel phia County
represents 82 1.5% of our | ocal
subsi di es, Delaware County is next
at 8.1% Montgonery at 5, Bucks at
2.7 and Chester County at 1.6.

COUNCI LMEMBER GAUTHI ER
Wul d the service cuts be
proportional or would they differ by
county?

SEPTA GM MR SAUER  So
the -- so the first 20% service cuts
were proportional 20% So it was
20 -- it ampunted to about 20%in

every county. Sone ticked a point
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or two higher, sone ticked a point
or two |ower, but generally it was
20% acr oss the board.

The 45% cut was a little
bit different. The regional rai
piece really nade the difference
actually the outer counties are
probably getting hit a little harder
t han because they're losing their
regional rail service as opposed to
alot of the city transit service
that we still run in Philadel phi a.

It's not good either way.
45% cut is not a good cut no matter
how we slice it, but certainly
Chester and Montgonery counties are
getting hit pretty hard.

COUNCI LMEMBER GAUTHI ER
Thank you. Thank you,

M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recogni zes

Counci | renmber O Rour ke and
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Counci | renber G ndy Bass.

COUNCI LMEMBER O ROURKE
Thank you, M. President.

This may sound young, maybe
it's because |I'm an independent. |
do believe that the tine in history
may vi ndi cate the point, though.

| appreciate the calls for
| i ke generating your own noney,
doubl i ng, you know, your marketing
fee, everybody rides the transit,
maybe making you pay a little bit
nore, raise your own dollars.

Not just the history, but
the new normal is that we have an
adm nistration in the Wite House
and by proxy a party that does not
believe in rule of law, is not going
to make any commtnents to
supporting things, but | think even
nore to the point -- to the
President's point actually this
isn't really just a partisan issue,

it's regional, nore specifically.
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This effective cut in
revenue and the reason why |'m
bringing up this point before |I nmake
this question, is that it seens to
me -- it's becomng clearer to ne
that it may be a tinme where cities
got to stand on their own.

That's -- it's not -- it's not
exciting to hear, it's really
frustrating.

It shouldn't be that way,
but it m ght be one of those
situations where cities are going to
have to be hol ding their own and not
have to worry about what other fol ks
refuse to do even when it benefits
everybody. This cut in revenue for
SEPTA cones at the sane tinme that we
under stand SEPTA is facing a fiscal
crisis with serious service cuts,
curfews, rate hi kes comng, we've
tal ked about all that.

While | believe that we

shoul d be doing everything we can to
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advocate for SEPTA funding at the
state level, | want to invite Philly
to expand its understandi ng on what
it means to do its part to
contribute | ocally.

My team crunched sone
nunbers recently fromthe U S
Departnment of Transportation and
realized that although the city
recently increased our SEPTA subsidy
contribution significantly, which we
did. SEPTA still receives far |ess
in local funding than nost of its
peer cities. Not just the state,
but even the cities thensel ves.

Local funding represents
about 9 to 10% of SEPTA' s operating
budget. You said 8% earlier from
Philly and the rest, | believe from
collar counties. But other cities
contribute significantly nore. New
York contributes about 23% Seattle
contri butes about 27% Chicago

contributes about, 40% LA is a big
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town, they contribute about 50%
about half their budget of its
transits operating budget.

Does this align with your
under st andi ng of our peer cities?

MANAG NG DI RECTOR CARROLL:
I'"'mgoing to say yes for both of us.

COUNCI LMEMBER O ROURKE
Ckay.

MANAG NG DI RECTOR CARROLL:
Yeah, we've been | ooking at this
research for a few years now and
under a previous board sone work
went into identifying sone ideas
what we m ght do about it. And so
those ideas culmnated in a variety
of revenue generating options for
the five county region so that we
coul d essentially provide nore
revenue for SEPTA, as these
conpeti ng nmetropolitan areas do.

And that's basically what
it boils down to. The reason why

nost of our peers are funding nore
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at the local level is because they
have revenue generation options at
the netropolitan or county or city
| evel that we don't have.
Unfortunately that is another issue
whi ch we' ve had a chal | enge wor ki ng
with the state | egislature on.

And so we woul d need
aut hori zation fromthe state in
order to explore these revenue
generation options. You know,
whet her we wanted to do them or not
even having the opportunity to do
that requires state authorization.
And we were not able to uh get a
bill in front of the |egislature,
much | ess passed in order to do
that. So that's a question that
we're interested in exploring
further just to understand what that
m ght | ook I|ike. Just explore what
that m ght | ook Iike.

COUNCI LMEMBER O ROURKE: |

heard the bell so I'lIl let it go. |
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just -- it's just the longer I'min
here and it's only -- it's been a
short anount of tinme and recogni zing
the tinmes within which we live, I

al nost feel like we as a city got to
got to fail proof ourselves. They
won't even give it for education
funding and that's -- how many tines
we had that conversati on.

So certainly sonething |ike
transit, | just don't like the
feeling of being at the nercy of
people who are telling us to our
face that they refuse to do the
thing that nakes the nost sense for
the w dest spread of people. That
havi ng been said, thank you,

M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. And wapping us up wll
be Counci | nenber G ndy Bass.

COUNCI LMEMBER BASS: Thank
you, M. President.

Do we have that data?
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SEPTA GM MR. SAUER: | do.

MADAM CHAI R BASS:  Super.
Can you |l et us know what -- what you
got ?

SEPTA GM MR SAUER: So
there were -- there have been three
FASOCs That are either uh conpl eted
or underway. One that we've
di scussed. One is in Anbler had to
do with station joint devel opnent.
That RFP is about to be rel eased,
that hasn't been executed yet.
Conshohocken station joint
devel opnment opportunity which was
just awarded by the board in March,
but a contract hasn't been executed
yet .

Prior to that there were
two unsuccessful FASGCs. One was the
five station | ease that we spoke
about earlier was conpetitively bid
in 2023, but it didn't get any bids.
And then a 69th Street joint

devel opnment opportunity back in 2018
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t hat was not execut ed.

COUNCI LMEMBER BASS:  For
the -- okay. So do you have the
information in terns of the
denogr aphi ¢ br eakdown?

SEPTA GM MR SAUER. As far
as cost?

COUNCI LMEMBER BASS: As far
as -- right, as far as who was being
consi dered, who was appl ying, who
was awar ded.

SEPTA GM MR SAUER.  So
Anbl er and Conshohocken haven't been
executed yet, so there's no cost to
speak of at this point.

COUNCI LMEMBER BASS: The
denographic informati on, too. Thank
you.

SEPTA GM MR SAUER:  Beg
your pardon.

COUNCI LMEMBER BASS: The
denogr aphi c i nformation, too.

SEPTA GM MR SAUER.  Oh,

' m sorry, the denographic
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information. So the denographic

information I'Il have to come back
to you on. Al | have is the FASGCs
t hensel ves. |'d have to break out

t he denographics. Both are regional
rail stations | mght add,
Counci | mrenber. They are Anbl er and
Conshohocken.

COUNCI LMEMBER BASS:  Ckay.
W really need that information.

SEPTA GM MR. SAUER. | w ||
do that.

COUNCI LMEMBER BASS:
Because to nmake decisions and to
have this | evel of disconfort with
deci si ons, past decisions that have
been made, | think that it really is
sonet hing very inportant. Not just
to nyself, but to other nenbers of
t he Council so.

SEPTA GM MR SAUER |
understand. | also have the cost of
the bus revolution, if you'd like

t hat .
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COUNCI LMEMBER BASS:  Yes.

SEPTA GM MR SAUER 3.7
mllion to date.

COUNCI LMEMBER BASS: So
we've spent $3.7 mllion and we've
changed sonme bus routes, but we
aren't able to finish executing the
proj ects?

SEPTA GM MR SAUER:  Yes.
The bul k of that -- of that dollar
anount was geared towards the bus --
the bus network redesign that is
waiting to be executed.

MADAM CHAI R BASS: What is
the bus network redesign? Wat does
t hat nmean?

SEPTA GM MR, SAUER
That's -- that's the bus revol ution.

COUNCI LMEMBER BASS: So
that's changi ng the nunbers,
changing the letters to nunbers.

SEPTA GM MR, SAUER: Wl |,
that's part of it, but it's also

changing all the routes thensel ves.
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The frequency, high frequency
network, the reliability, the
transfers. The things that -- all
the outreach that we did for a
coupl e years til --

COUNCI LMEMBER BASS:  You
said $3.67 mllion --

SEPTA GM MR SAUER: To
dat e.

COUNCI LMEMBER BASS: -- on
this. GCkay. I'mnot sure that it's
-- it's the best use of resources
especially at a critical tine like
this. Actually I don't -- let ne
just put it this way, | don't think
it's the best use of resources.
Maybe you -- |'massum ng that there
was sone kind of discussion that
had -- that had to explain why
internally you all felt that this
was sonet hing that you had to do,
that was inportant to do. I'mstill
not hearing that, but | don't want

to bel abor the point.
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The other thing | wanted to
hear, just really briefly, it's been
touched on here and there. But |
wanted to go back on just sort of
like quality of life in terns of
riding SEPTA. Because if you want
to get your fares up, if you want to
generate nore revenue, one of the
first things you have to do is
coll ect revenue. And so fare
evasion is just a huge problem

The last tinme | rode SEPTA
| was getting on the Broad Street
line and the person in front of ne
just hopped right over, like it was
nothing toit. And, you know, and
it wasn't one person, it was |ike
maybe two or three young nen, but
they just hopped right on over, I|ike
there was nothing to it.

And al so, snoking on --
snmoki ng weed on the Market-Frankfort
and al so the Broad Street |ine,

which is a problem 1've had staff
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cone in and said, you know, I|ike
that they had to tell people who
were near them snoking first thing

I n the norning, you know, can you go
somewhere el se because | have to go
to work and I can't -- you know, |
don't want to have that, carry that
snell all day.

SEPTA GM MR SAUER: R ght.

COUNCI LMEMBER BASS:. And
so, you know, this shouldn't be a
conversation that people have to
have with other conmuters on the --
on the Broad Street I|ine.

SEPTA GM MR SAUER
Agreed. You want to take that?

CH EF LAWSON: Yeah. So
sonme of the progress we nade with
recruitnment and retention has
certainly contributed to, you know,
things |ike our enforcenent |evel.
Enf orcenent | evel across the board
in all the categories of the crines

that we enforce is up dramatically.
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| can -- fare evasion
specifically I'lIl address. | can
assure you fare evasion for the
entire organi zation fromthe GV down
is essentially our No. 1 priority
right now. It has expl oded after
COVID. Sonme of the policies that we
i npl emented hurt us com ng out of
COvID. But as we have scaled up in
| aw enforcenent, enforcenent is
t hrough the roof.

We have put together a work
group within SEPTA conprised of a
nunber of staff departnents and
operating departnents addressing
fare evasion specifically. Sone of
the -- sonme of the changes we nade
in that, I nmean Councils famliar
with the fact that we have -- we
have returned -- we've gotten away
froman adm ni strative nodel of
enforcenent, cane back to a crimna
justice nodel. Increasing fines for

fare evasion on the system
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W' ve i npl enented nuch
better tracking capability across
SEPTA, so we have better data now to
hel p depl oy police officers and
figure out ways to get our hands
around this. W have coordi nated
with nedia outlets. W got to do a
much better job with that in terns
of educating our custoners, letting
t hem know we are cracki ng down on
fare evasion. |[It's necessary and
what it does to our custoners when
people don't pay a fare, how it
harms our custoners.

We coordinated with the
courts to make sure that they're
aware how i nportant this is for us.
That -- that all of the citations
that we wite for fare evasi on, we
need themto be enforced at a high
|l evel. W are seeing that and so
we're -- we're happy about that.

Fare evasion, specifically

['I'l just talk about the police
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departnent enforcenent |evel for
fare evasion was up 167% | ast year.
So essentially, three tines the

| evel of enforcenent fromthe year
before through the first quarter of
'25, we've increased on top of that
another 171% | nean, pretty soon
we' re going to be doing nothing at
the police departnent, but enforcing
fares on the system W are
throwing really a lot at it right
NOw.

Snoking, | agree snoking is
the No. 1 conplaint from our
custoners. Much nore than fare
evasion. The authority contri buted
to -- worked with it closely with
the city on a snoke free ad canpaign
| ast year. W got sone traction
with that. W saw a reduction on
the system and then custoner
service scores started to inprove.

W are going to translate

t hat sanme exact nodel to fare
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evasi on now because we saw sone
success with it. But snoking
enf orcenent across the systemfor us
there were nore than 3,000 tickets
i ssued | ast year. That was up 136%
fromthe year before.
COUNCI LMEMBER BASS: Ckay.
If you could put the information we
requested earlier -- | requested
earlier, if you could put that in
witing and provide it to the Chair,
we woul d appreciate it so that we
can circle back and have nore
conversation on it, just because |
didn't get all the facts down, but
we would like to have that in
witing. And | think that's it for
ri ght now
Thank you, M. Chairnman.
COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass.
Scott Sauer, | want to
t hank you and your team for being

here for this budget hearing. And
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wel cone. It's part of the process.

SEPTA GM MR. SAUER:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Wel cone and wi sh you the best as you
continue to advocate. But just know
that these nenbers will nmake sure
everything in our body possibly that
we can do, from an advocacy
st andpoi nt, partnership standpoint
that we will figure out a way to
save SEPTA. W wi |l have funding
going into '26, whatever that | ooks
l'i ke.

And | also say, for the
record, for those who are
docunenting. It can't be on the
city of Phil adel phia. W're doing
our part. There's a 12 billion
surplus in Harrisburg, $12 billion.
The governor has a proposal for $300
mllion that could significantly
support our efforts of making sure

SEPTA has funding. And so we wll
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advocate, work and partner to nake
sure that this happens. As | say,
not on my wat ch.

Wth that being said, thank
you very much

The Chair recogni zes
Maj ority Whip Council menber |saiah
Thomas for a notion to adjourn.

COUNCI LMEMBER THOVAS:  So
nove, Council President.

COUNCI L PRESI DENT JOHNSON:

It has been noved and
properly seconded that the public
hearing and the neeting on the bills
and resol utions before the commttee
today stand in recess until Tuesday,
April 22nd at 10:00 a.m room 400,
Cty Hall.

Al those in favor signify
by sayi ng aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed? The ayes have it.

The notion carri es.
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We stand in recess to April

22nd at 10:00 a.m
Happy Easter, everyone,

happy Passover, if you cel ebrate.

and
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