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COUNCI L PRESI DENT CLARKE:

Thank you. Good norning to everyone.
Bef ore we begin the public hearing, |
woul d i ke to nake the follow ng
announcenent :

Due to the continuing threat to
the public health fromCOvVID-19, Gty
Council conmittees are currently neeting
renotely. W are using Mcrosoft Teans
to nmake these renote hearings possible.

| nstructions for how the public
may view and offer public testinony at
public hearings of Council commttees are
i ncluded in the public hearing notices
that are published in the Daily News, the
I nquirer, and Legal Intelligencer prior
to the hearing and can al so be found on
PHLcounci | . com

| now note that the hour has
cone.

M. MDernott, wll you please
call the roll to take attendance, and
menbers that are in attendance, just
| ndi cate that you are present.
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M. MDernott.

THE CLERK: Counci |l nenber Bass.

(No response.)

THE CLERK: Counci | nenber
Br ooks.

COUNCI LWOVAN BROOKS:  Aye.
Hello. |'mpresent. [|'msorry.

COUNCI L PRESI DENT CLARKE: Sane
t hi ng.

THE CLERK: Counci | nenber
Driscoll.

COUNCI LMAN DRI SCOLL: Good
norni ng. Present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER Good
nmor ni ng, Council President, coll eagues,
and everybody watching. Present.

COUNCI L PRESI DENT CLARKE: Good
nmor ni ng.

THE CLERK: Counci | nenber
G | nore Richardson.
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COUNCI LWOVAN RI CHARDSON:  Good

nor ni ng, Council President.

Good norning, colleagues. | am
present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | nenber
Harrity.

(No response.)

THE CLERK: Counci | nenber
Johnson.

COUNCI LMAN JOHNSON: Good
nor ni ng, Council President.

Good norni ng, coll eagues.

COUNCI L PRESI DENT CLARKE: Good
nmor ni ng.

THE CLERK: Counci | nenber
Jones.

COUNCI LMAN JONES: Good
nor ni ng, President, coll eagues,
Phi | adel phia. | am present.

THE CLERK: Counci | nenber
Lozada.

COUNCI LWOVAN LOZADA:  Good
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nor ni ng, everyone. | am present.

COUNCI L PRESI DENT CLARKE:
nor ni ng.

THE CLERK: Counci | nenber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
nor ni ng.

THE CLERK: Counci | nenber
Phillips.

COUNCI LMAN PHI LLI PS:  Good
nor ni ng, coll eagues. Good norni ng,
Phi | adel phi a.

COUNCI L PRESI DENT CLARKE:
nmor ni ng.

THE CLERK: Counci | nenber
Squi |l | a.

COUNCI LMAN SQUI LLA:  Good
nor ni ng, Council President and

col | eagues. Present.

nor ni ng.

COUNCI L PRESI DENT CLARKE:

THE CLERK: Counci | menmber

Good

Good

Good

Good

LEXI TAS
215-504- 4622




Comm ttee on the Wole
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President.

Good norni ng, coll eagues.

Good norni ng, Phil adel phia, and
good norning to the Adm ni strati on.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: And Counci | nenber
Vaughn.

(No response.)

COUNCI L PRESI DENT CLARKE:

Ckay. W are good. W have established
our quorum and this hearing is now
called to order. This is the continued
public hearing of the Commttee of the
Whol e regarding Bills No. 230144, 230145,
230146, 130147, 230148, 230149, and

Resol uti on No. 130162.

M. MDernott, please read the
titles of the bills and resol utions that
we have before us today.

THE CLERK: Bill No. 230144, an
ordi nance to adopt a Capital Program for
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the six Fiscal Years 2024 to 2029
| ncl usi ve.
Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital Budget.
Bill No. 230146, an ordi nance
adopting the Operating Budget for Fiscal
Year 2024.
Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phia Code, entitled "Wage and Net

Profits Tax," by revising certain tax
rates, under certain terns and
condi ti ons.

Bill No. 230148, an ordi nance
anendi ng Chapter 19-2800 of The
Phi | adel phi a Code, entitled "Pennsyl vani a
| nt er gover nnent al Cooperation Authority
on Wages and Net Profits," to provide for
the continuation of the tax and to nmake
ot her conform ng changes, all under
certain terns and conditions.

Bill No. 230149, an ordi nance
anendi ng Chapter 19-2600 of The

Phi | adel phia Code, entitled "Business
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| ncone and Recei pts Taxes," by revising
certain tax rates, under certain terns
and condi ti ons.

And Resol ution No. 230162,
providing for the approval by the Council
of the Gty of Philadel phia of a Revised
Five Year Financial Plan for the Gty of
Phi | adel phi a covering Fiscal Years 2024
t hrough 2028, and incorporating Revised
changes wth respect to Fiscal Year 2023,
which is to be submtted by the Mayor to
t he Pennsyl vani a | nt ergover nnent al
Cooperation Authority pursuant to the
| nt er gover nnent al Cooperati on Agreenent,
aut hori zed by an ordi nance of this
Counci | approved by the Mayor on
January 3rd, 1992, by and between the
Cty and the Authority.

COUNCI L PRESI DENT CLARKE:

Thank you, M. MDernott.

Today we continue the public
hearing of the Commttee of the Wwole to
consider the bills read by the derk that
constitute proposed operating and capital
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spendi ng neasures for Fiscal 2024, a
Capital Program and a forward-1oo0oking
Capital Plan for Fiscal Year 2024 through
Fi scal 20109.

This norning we w Il hear
testinony fromthe Departnent of Public
Property, Streets, License and
| nspections. This afternoon we will hear
fromthe Departnent of Prisons and Fl eet
Managenent .

M. MDernott, the first person
to testify fromthe Adm nistration is?

COUNCI LMAN HARRI TY:  Counci |
President, | am present too. | think I
wasn't here for the roll call.

COUNCI L PRESI DENT CLARKE: Let
the record reflect that Council man
Harrity is present.

Thank you, Counci |l man.

COUNCI LMAN HARRI TY:  Thank vyou,
Ssir.

COUNCI LWOMAN VAUGHN:  Shar on
Vaughn al so.

COUNCI L PRESI DENT CLARKE: Let
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the record reflect that Council woman
Vaughn i s present.

THE CLERK: And the first
person fromthe Adm nistration to testify
is Bridget Collins-G eenwald,

Comm ssi oner of the Departnment of Public
Property.

COUNCI LWOVAN BASS:

M. President, ny apologies. This is
Counci | woman Bass. | am present.

COUNCI L PRESI DENT CLARKE: Let
the record al so reflect Council wonman Bass
IS present.

COUNCI LWOVAN BASS: Thank you.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng, Comm ssi oner .

COWMM SSI ONER COLLI NS- GREENWALD:
Good norning, CP. How are you?

20 COUNCI L PRESI DENT CLARKE: |

21 have no conpl ai nts what soever.

22 COWM SSI ONER COLLI NS- GREENVWALD:

23 Excellent. | wll get started then.

24 Good norni ng, Council President

25 Cl arke and nenbers of City Council. | am
LEXI TAS
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Bri dget Collins-Geenwal d, Conm ssioner
of the Departnent of Public Property. It
is a pleasure to appear before Cty
Council today in support of Public
Property's Fiscal Year '24 budget
request .

As you have our witten
testi nony, which highlights the many
acconpl i shnents and pl ans of the
Departnent, | would only like to add one
thing that is not in the witten
testi nony about our team It is nothing
the veterans of this body have not heard
ne say before. The Departnent of Public
Property has many out st andi ng enpl oyees
that tend to fly under the radar, and |
woul d I'i ke to acknow edge them publicly
for their commtnment to their public
servi ce.

| said it before, | wll
continue to say, | amvery proud to work
in a place where enpl oyees show such
genui ne sense of care and commtnent to
their profession with the absol ute
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m ndset of getting things done.

We follow our core m ssion of
responsi bly serving the Gty's workforce
and communi ties by providing quality
facilities and workpl aces for which we
are proud. DPP staff are the unsung
heroes of the CGty, in nmy mnd.

| also briefly wanted to thank
you personally, Council President. You
t ook over the reins of Council President
right around the tinme | got to Public
Property, and in that tinme, we worked on
a |l ot together and have acconplished a
| ot of good things, and | always have
appreci ated the respect and
pr of essi onal i smyou' ve shown to ne and ny
departnment, and | will sincerely mss
working with you. It's been a real
pl easure on ny part, and | w sh you
not hi ng but success in your next journey.

| can't imagine you're retiring
officially. You know, I'msure you'll be
on to other things, but I wish you a | ot
of success and it's been a pleasure, ny

LEXI TAS
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pl easure, and our departnent's as well.

So thank you --

COUNCI L PRESI DENT CLARKE:
Comm ssi oner, you're making ne tear up.
Stop. Stop. Stop.

COMM SSI ONER CCOLLI NS- GREENVALD:
Well, | nean, we've been through a |ot.
| mean, |'mnot going to nane it all
here, but we have. And a lot of good, a
| ot of good. So | wanted to go on the
record and acknow edge that, because, you
know, the end of an era in ny m nd and,
you know, we'll go on.

So that's the end of ny
testinony, and |'m open for questions.

Thank you.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you, Conm ssioner. And
t hank you. [It's been a pleasure working
with you and the Departnent. You've done
an awesone job, and | really appreciate
your willingness to work with us,
particularly around office space. W've
been in the position to expand our
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resources dramatically, and it gives us a
much better position to service the
citizens of the Gty of Phil adel phia and
| appreciate it.

Let nme ask you a question about
sonet hing that cones up in the private
sector significantly, the use of office
space. You know, we talk about office
space downt own, and | guess the occupancy
rate is noving up slightly.

How have we found on the City's
i nventory and this whol e question about
whet her or not people actually ultinmately
cone back to work, when you hear on the
private side once people went renote and
then they determ ned that, you know what,

18 maybe sone of the workforce shoul d

19 continue to work renote because there's

20 no |l onger the need to be in a building?

el Do you have a perspective on

22 that? Can you give us a snapshot of

23 where we are with our buil dings?

24 COWMM SSI ONER COLLI NS- GREENWALD:

25 Sure. | do. W are inching up, as you
LEXI TAS
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said. W're about -- we were at a |l ow --
obviously it was, God, below 10 percent
begi nning of COVID, it seens, in our
bui | di ngs. Now, you know, we topped off
at about 35 percent when people started
com ng back. Now we're seeing around
50 percent.

So hybrid is still here. |
anticipate, just ny perspective, is that
it wll stay. | don't know what that
will look Iike, you know, whether it's
people cone in one day a week, do they
cone in four days a week. You know what
| mean? That's still being worked out by
each individual departnent, but | can say
we on the Gty, we're working -- there's
a group of us, we have a little commttee
that's forned that's working on, okay,
what does this |l ook Iike for our space,
how do we nmake certain spaces dedi cated
where people can just cone in, you know,
and maybe reserve sone space, if you just
need sone touchdown space for the day and
what not .
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So we've been working really
hard on that, trying to nodernize our
space. But | agree with you, it's
i nching up, but it's inching up a little
bit slower than | anticipated it woul d.

COUNCI L PRESI DENT CLARKE: Al
right. So with respect to space needs, |
know a | ot of decisions in terns of
| easi ng external space outside of the
bui | di ngs we own are nade a year or two
or three in advance.

Have we | ooked at the
possibility of revising our space needs
as a result of what we're seeing with the
hybrid or potentially virtual nature of
our workforce? WIIl we | ook at out years
as potentially revising those contractual
needs and possi bly saving noney |ike
ot her peopl e do?

COWMM SSI ONER COLLI NS- GREENWALD:
Yeah. Yes. W actually are |ooking at
that. So if you recall, during the
hei ght of the pandem c, we renegoti at ed
sone of our |eases to get sone early
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savings. So those | eases, when they all
cone up, then we're going to | ook at
absolutely how will we consolidate, where
are we going to be in the workforce debt,
ri ght?

We al so have sone existing
| eases that are about to cone to their
end, and we're working really hard with
our architects and engi neers and our
client departnents to say, okay, what do
we actually need, do we need this space,
do we need as nmuch space.

You know, the one -- where we
used to do before, okay, you have
5,000 square feet, you got 5,000 square
feet. It's pretty nuch, you know, evened
out. That's not the way now.

So we've been working really
hard with our client departnents to see
what we actually need for the | eases that
are upcomng. That's totally on the
radar.

COUNCI L PRESI DENT CLARKE: A
few years ago this was an issue with
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respect to -- | hate to hit you with this
one -- the triplex, the quadplex or
whatever it's called, and there were sone
concerns about the expiration of a
particular contract. A mnority-owned
conpany has, | think, probably the
| argest contract with services in the
Cty of Phil adel phia maybe in its
history, and it was a | ot of controversy
over the changing of the guard, so to
speak, in terns of who was going to
ultimately, but at the end of the
conversation, there was a conm tnent that
the levels of participation on the
VBE/ WBE woul d remain the sane or be nore
significant.

Where are we at? Are we
still -- and | understand that the tine
has noved, things have changed sonmewhat,
but are we still maintaining that |evel
of participation? Because | think that,
correct ne if I"'mwong, | think there
was a |l ot of subcontracts let to
accommodat e t he conpani es that was a part
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of the earlier teamthat was mnority
owned.

COWMM SSI ONER COLLI NS- GREENWALD:
So yes. So we're currently at a
64 percent OEO participation rate. So
It's conparabl e.

| should |let you know that that
RFP just went out this year. So we are
i n the process of review ng proposal s and
awar di ng that contract this year. So it
should be rewarded -- it will be awarded
July 1.

COUNCI L PRESI DENT CLARKE:
W're in the process of |ooking at
solicitations --

COWM SSI ONER COLLI NS- GREENWALD:
Yes.

COUNCI L PRESI DENT CLARKE: - -
for the triplex?

COWMM SSI ONER COLLI NS- GREENWALD:
For the triplex.

COUNCI L PRESI DENT CLARKE: Is
it quad or the tri?

COWMM SSI ONER COLLI NS- GREENVALD:

LEXI TAS
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It's the triplex. W call it the quad
when we include Gty Hall, but Gty Hall
I s mai ntai ned by our team the DPP team
So the triplex is the one that's
contracted out.

COUNCI L PRESI DENT CLARKE: So
that solicitation is out now?

COWMM SSI ONER COLLI NS- GREENWALD:
Yep.

COUNCI L PRESI DENT CLARKE: The
RFP? Okay. That's good to know. |
didn't know that.

Al right, Comm ssioner. Thank
you. |I'll conme back alittle later. |
got sone specific questions to ask you.

The Chair recogni zes Counci |l man
Jones.

COUNCI LMAN JONES: Thank you,
M. President.

And t hank you, Comm ssi oner,
for your longstanding commtnent to the
Cty of Philadel phia, and | think the
worl d of you and your staff.

COWMM SSI ONER COLLI NS- GREENVALD:
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Thank you.

COUNCI LMAN JONES: So it's a
good feeling to be -- | was probably the
shortest tenured Chair of the Public
Property Commttee ever. President noved
al ong once we got new nenbers, but |
enj oyed ny brief tenure.

COWMM SSI ONER COLLI NS- GREENWALD:
Qur ten mnutes. Qur ten mnutes
t oget her were | ovely.

COUNCI LMAN JONES: And t hank
you for being forward thinking on the use
of office space. | know we're |ooking at
hybrid kind of usage, and particularly
the MSB buil ding conmes to m nd, but |
don't want to talk about that. [1'Il |et
that go to the second round.

|"d like to know since the
pandem c, we've picked up on public
appear ances again, stages, sound, and
| ighting. Can you give ne and ny nenbers
a sense of where we are with that, what
we can | ook forward to going forward in
the summerti ne?
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So when you think about our
festivals, whether it's in West Philly,
South Philly, North Philly, Gernmantown,
we rely on you and your staff for the
st ages, the sound equi pnmrent. How are you
positioned going forward to make sure
that you continue to nake us | ook good?

COWMM SSI ONER COLLI NS- GREENWALD:
Wll, really well, actually. So I|ast
year in our budget, it was voted on that
we woul d get a special events team which
we never had before. So before, if you
remenber in the past, we would use DPP
enpl oyees, but we would be pulling them
of f of other jobs and doing the speci al
events. So now you have a dedi cated
team So we're hiring them up.

So we have the authorization to
hire 20. | think we're at about 12 right
now, which is good. So they've been
doing -- so you probably saw t hem
stringing barricades for sone of the
parades that we've had. They have all
been trained in how to put the stages

LEXI TAS
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together. They're all working under the
supervi sion of Ray Conwell and Janes
West, who a | ot of you know personally,
who have been around for a while.

So they are -- they have their
teans trained up and we're just -- you
know, once we get the special events
requests fromthe MDO, they'll be out
there setting up the stages and the
barri cades and whatever else it is we
need.

So we think we're in good
shape.

COUNCI LMAN JONES: Well, we're
glad that the Gty of Philadelphiais
back open to events in nei ghborhoods.

For sone people who can't get to Center
Cty to a concert, this is their concert.
This is their community festival. So we
appreci ate that.

VWhat |'d like to also ask you
about is how do we fare on public spaces
when it cones to -- |ike we own the SEPTA
platforns. How are you working wth

LEXI TAS
215-504- 4622




Comm ttee on the Wole 24
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
SEPTA and others as we start to | ook at
sone of the spillover fromthe streets to
the subway platforns and to the el evated
platforns that we kind of technically own
and | ease to then? |I|s there any
coordi nation, to your know edge, about
t hat ?

COWMM SSI ONER COLLI NS- GREENWALD:
No, | can't say that there is. Wen we
did that | ease/l easeback back in the | ast
Adm ni stration, even though the Gty owns
a | ot of those stations and platforns and
what not, we turned over full
responsibility of everything to SEPTA

So we don't really have any
I nvol venent in anything that goes on in
the platforns or anything |Iike that
anynor e.

COUNCI LMAN JONES: Gkay. Well,
we need to kind of take a | ook at that,
| f nothing nore than nmaki ng sure that
t hose platforns have adequate |ighting,
that they get the proper ongoing
mai nt enance, because those things are
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factors, as you can see, on 52nd Street
on subways, that we have a standard
offered by the Gty of Phil adel phia that
SEPTA nust nmai nt ai n.

So we'll take a | ook at that as
we start to get down the budget train to
SEPTA, but we may want to kind of revisit
what the | ease agreenents call for.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci | man.

The Chair recognizes
Counci | woman Gaut hi er.

COUNCI LWVOVMAN GAUTHI ER: Thank
you, Council President.

Good norni ng, Comm ssioner
G eenwal d.

COWMM SSI ONER COLLI NS- GREENVALD:
Good nor ni ng.

COUNCI LMOVMAN GAUTHER: N ce to
see you. First, |I want to conmmend you
and your teamfor all of the hard work
t hat you do. Because of your help, the
Third District has, | think, its first
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ever district office at 606 South 52nd
Street, and we're just incredibly excited
to be in the community and we're really
t hankful for your help on that,
especially Patrick Livingston. So |
wanted to be sure to say that.

| do have sone concerns that |
wanted to talk through. | wanted to talk
about Public Property's surplus vacant
| and and | wanted to ask you how nuch
would it cost, you know, for the Gty to
properly maintain these sites and to
i nvest in safety inprovenents, such as
| i ghting and caneras and in sone cases
Jersey barriers.

And |'m not asking this to be
di sparagi ng. You have a very difficult
job, but it's also clear to nme that the
Depart nent doesn't have the capital and
mai nt enance budget it needs to secure all
of these properties. And, you know, |'ve
been in situations where it's the Gty's
vacant |and that is the eyesore, right,
the CGty's vacant land that is attracting
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i 1l egal dunpi ng, abandoned autos, and
sonetinmes crinme. And so the
nei ghbor hood, for instance, of Wst MII
Creek cones to mnd where we kept a | ot
of the -- we're not able to build on a
| ot of the | and because of the creek that
used to sit beneath the nei ghborhood,
but, you know, we actually own quite a
| arge anount of recreational assets in
t he nei ghborhood, and many of them are
pl aces that are attracting a | ot of
negative activity and | eading to hel ping
to add to sone of the uses and activities
i n the nei ghborhood that residents want
to get rid of.

And so | wanted to ask you what
do you think Public Property needs to
renmedi ate these spaces and to nore
i ntensely care for the vacant |and? And
in m view, | see this as a crine
prevention strategy, and so | think it's
really inportant that the City is able to
do nore on this.

COWMM SSI ONER COLLI NS- GREENVALD:
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So |I'd have to get back to you with a
nunber just based on the fact that, you
know, there's a m xed bag of who owns
sone of the public land, right? Sone is
DPP, sone is Land Bank, sone is PHA, sone
Is PRA, sone is -- so it runs the ganut.

| woul d have to get back to you
on an answer for that, |ike what we think
it would take with everything that you
have |isted and what we think is a good
strategy to naking sone of the vacant
| and safe. W used to have one years
ago, but that's very outdated at this
poi nt .

So let ne get back to you on
that and 1'll send the information to the
Council President and we can get a nunber
t oget her for you.

COUNCI LMVOVMAN GAUTHI ER: Thank
you. | woul d appreciate having that
i nformation fromyou and, you know, our
ot her managenent partners as well. |
know t hat what you described is true,
where we have many City agencies that are
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responsi bl e or that own pieces of vacant
| and, but how that's playing out in the
nei ghbor hoods is not great for quality of
life.

And so | just want to encourage
us, one, to cone together in how we're
t hi nki ng about the stewardship of that
| and and al so because we know that if we
cl ean and green, you know, vacant spaces,
| f we secure them properly, we can reduce
crime. And, you know, just the Cty
can't be the one that's actually driving
negative activities w thin nei ghborhoods.
We have to be the solution.

And so | woul d appreciate
havi ng that information for Council and,
again, | thank you very nuch for your
work every day nmaintaining quite a |l arge
anmount of public properties and for the
assi stance that you give our office on a
daily basis. Thank you so nuch.

COWM SSI ONER COLLI NS- GREENWALD:
Absol utely. Thank you.

COUNCI L PRESI DENT CLARKE:
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Thank you, Counci | wonman.

The Chair recogni zes Counci |l man
Johnson.

COUNCI LMAN JOHNSON:  Thank you,
Counci | President.

How you doi ng, Bridget? How
are you this norning?

COWMM SSI ONER COLLI NS- GREENWALD:
| " m good, Councilnman. How are you?

COUNCI LMAN JOHNSON: | " m doi ng
pretty good. Can't conpl ain.

| just wanted to follow up on
sone of the questioning that Council man
Curtis Jones tal ked about regardi ng how
do we expand the support for stages for
our festivals during the sumer, and |
know it may seem|like a mnute issue to
sone people, but at the end of the day,
pre-COVID we pretty nuch depended on
Public Property to provide the stages for
the various events that we were hosti ng,
not only for us but also our constituents
who are trying to do things to keep the
quality of life inside our nei ghborhoods
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very active and vi brant.

And so can you just give ne an
| dea of what staffing | ooked Iike
pre-COVID, what it |ooks |ike now
post-COVID, and then will we get back to
the tinme where rather we're requesting to
host events or conmunity groups are
requesting to host events.

| know we use the Show Mbbile
now, but, you know, the Show Mbile
doesn't fit every event that we're
hosting conpared to your crew com ng out
and setting up. And then when we're
being told we have to call a private
| ndependent contractor, a lot of us don't
have those type of resources to actually
do that.

So can you just give ne an
update on what that's going to | ook Iike
in the future?

COWMM SSI ONER COLLI NS- GREENVALD:
Sure. So pre-COvVID, as you know, we had
a bunch of events, right, and we were
runni ng, especially in the sunmmer, right,
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we were always running, running, running,
running fromone side of the City to the
next .

W had, as | said earlier -- |
want to correct what | said earlier. W
had a staff of about three that were
conpl etely dedicated to special events.
That was it. And what we did was, we
used the rest of our trades workers woul d
suppl enment. So we would pull 1ike, you
know, sone plunbers, carpenters,
el ectricians, whatever it was, and that's
how we woul d get all the events done.

During COVID, there were no
events, as you know, and we took -- our
departnent took a hit with sone |ayoffs,
and that group unfortunately was one of
the groups that was on the layoff I|ist.

So post-COVI D now, we got the
funding to hire the staff of 20, which is
way nore than we ever had before. So
that's a dedicated staff.

So | think, ny opinion is,
we're going to be able to be rocking and
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rolling way better than we were before
because now it's dedicated. W don't
have to say, okay, let ne pull a plunber
off of this job he's doing and have him
you know, making a stage. So | think
we're going to be in good shape.

So we're going to follow the
sanme process, you know, through the NMDO
Speci al Events through Jaz's group and,
you know, putting in the applications and
what not, and then, you know, that group
wll dissemnate the information to us
and we'll be out there laying barricades,
doi ng stages, whatever it is, probably
all sumer long. So we're in good shape,
| think.

18 COUNCI LMAN JOHNSON: So we can
19 | ook forward to sone of it being pretty
20 okay when it cones to hosting the events
21 when nei ghbor hood groups go through the
22 particul ar process, that they should feel
23 confortable that we'll be back to the old
24 days where an actual -- | see Council
25 Presi dent over there -- | see an act ual
LEXI TAS
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stage wll be set up. Because | know we
do a ot of great events |like Made in
Anerica and (unintelligible) and ot her
events, but sonme people say, oh, these
politicians, they're doing these
community, you know, celebrations and so
forth, but what | try to explain to
people, it neans so nmuch, from Strawberry
Mansi on to Point Breeze, from Packer Park
to Eastw ck, when we have these types of
events during the summer, because
everybody don't have the |uxury of going
down to the shore. Everybody don't have
the luxury of going to the Wells Fargo
Center to a show. And so when we bring
the entertai nnent to the actual
nei ghborhood, it's just a big
cel ebration. And also, nost inportantly,
it brings people together all in the
effort of them enjoying thensel ves.

So we just want to thank you
for your hard work and your dedication on
this particular issue in general for all
your responsibilities and just thank you
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very much.

COWMM SSI ONER COLLI NS- GREENWALD:
Sure. Absol utely.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. Council man, you
are so right. Gven the cost of tickets
nowadays, if it weren't for sone of these
community events, people would never see
|ive entertai nnment, because | could not
bel i eve how nuch they are charging.
That's why Ticketmaster is in court as we
speak, right, because what they've done
as it relates to these ticket prices.

Comm ssi oner, | have one quick
guestion. | see in your testinony you
t al ked about the 20 staff positions.
Now, | understand that's for the speci al
events; i.e., the stages and things of
t hat nature?

COWMM SSI ONER COLLI NS- GREENWALD:
Yep. Totally dedi cated.

COUNCI L PRESI DENT CLARKE:
Ckay. In terns of your hiring capacity,
because I know we're having challenges in
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all our departnents, is it likely that
we're going to be in a position to hire
t hese fol ks or do we have a strategy for
getting those 20 peopl e?

COWMM SSI ONER COLLI NS- GREENWALD:
Yeah. So we're nore than hal fway there,
right? So we're at about 12 now. So
we're using the civil service list for
sem -skilled laborer. So that's the i st
that's out there. It has a decent anount
of people on the list. So you can, you
know, kind of canvas the |ist and
schedul e a bunch of interviews at one
tinme. So that's what we've been doi ng.

So | think we're in decent
shape. | think it's going to be in flux
for alittle bit, you know, in the
begi nni ng, but having 12 is -- |ike |
said, it's a lot better than we had
before. So | think we're going to be
okay.

And | know | called out Ray and
Janes agai n, because they've been doing
this forever, and I know you all know
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them and you see them out there. They
have the team you know, trained up and
ready to go.

So | think we're going to be in
good shape. | really do.

COUNCI L PRESI DENT CLARKE:
Ckay. And your conversation with the
School District wth graduates, are we
havi ng that al so?

COWM SSI ONER COLLI NS- GREENWALD:
Yes. Yeah. That's to get our students
in the -- students fromthe School
District into our trades positions. So
the strategy this year, which | think is
going to be a great one, is we have two
of our younger gentlenen that work for us
in the Gty, cane in through the School
District through that apprenticeship
program and they've agreed to be like
t he spokespeople. So they've been going
to the schools and they're going to be
kind of |ike the nmentors. So it's good.
Young, you know what | nean, young, j ust
cane fromthe School District, young in
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their career, but to show, hey, | cane
fromhere and now | ' m here. Like you
know what | nean? They're in trades,
HVAC trades. So it's great, and
obviously it helps the Gty and it hel ps
them It establishes a career. So it's
awesone.

COUNCI L PRESI DENT CLARKE:
Good. Good. Thank you. Thank you,
Comm ssi oner.

| do not see any ot her nenbers
gueued up for questions. So with that,
Comm ssioner, | want to thank you very
much for your testinony. As always,
pl ease be prepared for any potenti al
cal | backs as we go through this budget
process, and | know you're always
avai l able at any point in tinme for us.

| want to thank you so nuch.
Thank you for the work you do, and thank
you for your --

COWM SSI ONER COLLI NS- GREENWALD:
Absol utely. Thank you. Have a great
day.
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COUNCI L PRESI DENT CLARKE:

Thank you.

COWMM SSI ONER COLLI NS- GREENWALD:
Bye.

COUNCI L PRESI DENT CLARKE: Next
up I think we have our good friends
from-- do we have License and | nspection
or Streets, Bob? Who do we have next?

THE CLERK: Next person to
testify is Carlton Wllianms, Streets
Comm ssi oner.

COUNCI L PRESI DENT CLARKE:
Streets Conm ssioner, our good friend.

Conmmi ssi oner, are you good?

COMM SSI ONER W LLIAMS:  |'m
good. Good norning, sir.

COUNCI L PRESI DENT CLARKE: Good
norning. How s your teans doing this
year ?

COMM SSI ONER W LLI AMS:  We're
struggling a little bit, but the best
news is that we're out there.

COUNCI L PRESI DENT CLARKE: It's
all good. You have young peopl e engaged
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I n positive activity.

COWMM SSI ONER W LLI ANVE:

Absol utely. Absolutely. Wn or |ose,
we're wnning on the field. W're
keepi ng them off the streets. So that's
our goal .

COUNCI L PRESI DENT CLARKE:
Loving it. Thank you.

COWMM SSI ONER W LLI AMS:  Yep.

' mready when you are, sir.

COUNCI L PRESI DENT CLARKE:
Thank you, Conm ssioner. W' re ready for
you, Sir.

COW SSI ONER W LLI AMG: Al
right. Good norning, President C arke
and nenbers of Cty Council. | am
Carlton Wllians, Streets Conm ssioner.
Joining nme today are Keith Warren, Deputy
Comm ssioner for Sanitation; Richard
Mont anez, Deputy Conm ssioner for
Transportation; and Christopher Newran,
Deputy Conmm ssioner for Adm nistration.
| am pl eased to provide testinony on
Streets' Fiscal Year 2024 Qperating
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Budget .

The FY24 total budget request
for the Streets Departnent is
$354 mllion as reflected in the Mayor's
budget recomendati on subm ssion for our
departnment. This includes 154 mllion in
General Fund nonies and 74 mllion in
newy created transportation funds, wth
t he bal ance of our operating budget
funded through state fuel tax allocations
and grants.

The establishnments of our new
transportation funding is significant, as
it provides dedicated sources of funding
for the Transportation Division services
and operations while at the sane tine
provi ding certain financial advantages
and opportunities for the Cty overall.

Conpari ng the conbi ned FY24
general and transportation fund to this
year's fiscal estimted General Fund
operating obligations, Streets'
recommended budget includes $10.9 mllion
nore in the Gty funding for FY24.
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The significant increase is
primarily due to the infusion of funds
for both new and expanded prograns and
fully fund nmultiple positions added and
aut hori zed in last year's budget.
Specifically, this includes continued
expansi on of the Departnent's nechani cal
street cleaning program the
establishnment of a new public safety --
traffic safety enforcenent program and
full funding for the positions authorized
in FY23 for infrastructure inprovenent
staff required to nmanage a nassive
i nvestnent in new federally supported
transportation public works projects via
the Bipartisan Infrastructure Law.

As Council is aware, Streets
continues to pursue highly anbitious
goals regarding litter reduction and
wast e diversion, effective and efficient
roadway nai ntenance, and the conti nued
acquisition of nulti-nodal traffic
cal m ng and safety.

Qur objective netrics-based
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approach using tools such as the Litter
| ndex, Roadway Quality Index, H gh Injury
Corridor data, and various other
operational data ensures we focus these
efforts to those areas nost in need,
often in predom nantly mnority and
di sadvant aged conmmuni ti es where ol der,
smal l er, and nore condense housi ng and
geographic street |ayouts can exasperate
litter conditions and transportation
i nfrastructure quality as well as high
crime areas where certain inprovenents,
such as better street lighting, may
deter.

Thi s departnent has conti nued
to continually inprove in our objective
pl anni ng neasures as we ensure raci al
equity in addressing services for Cty
residents. We're very proud of the
remar kabl e strides we've nmade this fiscal
year towards our goals, and we are poised
and excited to enbark on strategic plans
noving forward i nto FY24.

Qur Sanitation Division, under
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the direction of Deputy Conm ssioner
Keith Warren, continues to address litter
conditions throughout the Cty by
significantly increasing illegal dunping
enforcenent and cleaning efforts, while
at the sane tine maintaining a highly
effective and efficient trash and
recycling collections operation, wth all
trash and recycling picked up
consistently on a daily basis throughout
the City and the best on-tine trash
collection rates in over nine years.

We have al so throughout the
Cty -- we have al so very successfully
continued to significantly expand
mechani cal street cleaning from6 to 14
nei ghbor hoods this fiscal year, and plan
to expand on 20 nei ghborhoods next fi scal
year.

I n addition, after being one of
the fewcities to maintain a fully
functioning recycling programthroughout
t he COVI D pandem c, the Departnent is now
focused on significantly increasing
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recycling participation cityw de using
t ar get ed nei ghbor hood- based canpaigns to
encour age proper recycling.

The Departnent's Transportati on
Di vi si on, under the | eadership of Deputy
Comm ssi oner Richard Montanez, renains
commtted to the Gty's Vision Zero
initiative and the strategic approach to
the Cty's overall safe and conplete
transportati on network, as well as
managenent of the massive new federal
i nfrastructure Bipartisan Infrastructure
Law, funded public works projects for
much- needed roadway, bridge, traffic
i nfrastructure reconstructi on and
upgr ades.

The scope and level of this
work represents a trenendous opportunity
to stabilize and extend the life of
transportation infrastructure assets
across the Cty for years to cone.

We are now al ready actively
managi ng 30 BI L-funded projects, with an
estimated total cost of 39.1 mllion this
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fiscal year al one.

Streets also continues to
capitalize on roadway resurfacing
operations in order to maxi m ze pavi ng
through the Cty using both Cty forces
and federally funded contracts. Qur
pl ans for FY24 wll allow us to continue
to expand initiatives targeted to i nprove
i nfrastructure and provide nulti-nodal
traffic safety solutions throughout the
Cty.

A brand new public traffic
safety enforcenent program has recently
been established prom sing to enhance the
Cty's ability to regulate traffic and
pronote driver, pedestrian, and bicycle
safety in Phil adel phi a and enforcenent of
abandoned vehicle renoval in the CGty,
maki ng significant quality of life
| mprovenents for residents and
busi nesses.

And effective July 1st, Streets
Wi Il conplete the transition of the
Cty's school crossing guard programfrom
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the Police Departnent to Streets,
formally adding this cityw de programto
t he Departnent.

The Streets Departnent and its
enpl oyees continue to vigorously pursue
our mssion to clean, green, and safe
streets. W're excited to present a
proposed budget today that we believe
will allow us to make trenendous progress
and address nmany of the Departnent's
strategic priorities. W, therefore,
request your favorable consideration of
t hi s budget request, and we thank you for
the opportunity to testify before you
t oday.

The deputies and staff and |

18 are happy to answer any questions that
19 you may have.
20 COUNCI L PRESI DENT CLARKE:
21 Thank you. Thank you, Conm ssioner, and
22 t hank you for the work you do. W really
23 appreci ate having you as a nenber of the
24 teamin your various capacities over the
25 years. It feels like we all grew up
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together in governnent. It's good stuff.

Comm sh, | got a couple of
qui ck questions. On the public safety
officers -- and thank you and great
graduation, really exciting. A part of
the responsibilities and role is the
abandoned vehicle renoval. Can you tell
me when that will start? | think you're
going to be working with the Parking
Aut hority al so?

COMM SSI ONER W LLI AMS:  Yes.
So we've been in the process of the
training period to ensure that they
adequately provide information and
identify those vehicles that are illegal
on the streets and eligible to be renoved
and consi dered abandoned.

Deputy Comm ssi oner Keith
Newman -- Chris Newran, |'m sorry, has
been wor ki ng very closely and has the
details on specific tinme dates. So |I'm
going to ask Chris to step in and answer
the specific dates on the deadlines that
we expect to start that part of the
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program

COUNCI L PRESI DENT CLARKE:

Thank you.

Good norni ng, Deputy.

DEPUTY COWM SSI ONER NEWWAN:
Good norning, Council President. [|I'm
Chri st opher Newran, Deputy Comm ssi oner
for Adm nistration.

In terns of abandoned vehi cl es,
| know that they were recently trained in
doing certain work for the Police
Departnent, and | believe they are out
now actually identifying vehicles to
verify if the abandoned vehicles are out
there so that the Police Departnent can
take action and do the disposition needed
to get the abandoned vehicles off the
streets.

|"mgoing to defer to Crystal
Jacobs Shipman, if that information is
nore specific that she can give wth
regard to that. She's the Executive
Director of the program

COUNCI L PRESI DENT CLARKE: Good
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nor ni ng.

M5. JACOBS SHI PMAN.  Good
nor ni ng, Council President,
Counci | renbers. Crystal Jacobs Shi pman,
Executive Director of Public Safety
Prograns for the Phil adel phia Depart nent
of Streets, Transportation D vision.

And Deputy Conm ssioner Newnran
is correct. We have gone through
training with the Nei ghborhood Services
Unit of the Police Departnent and we are
actually identifying those vehicles for
renoval and reporting that back to
Streets so that they can cone tow and get
t hose vehicles off the street.

COUNCI L PRESI DENT CLARKE:

Ckay. Let ne understand. So we
graduated 20, | think, public safety
officers. So in terns of the cityw de
nature of the vehicle renoval, big city,
a lot of cars out there, and the traffic
designation, is that even renotely enough
people to do that work? |'mjust not
seei ng the nunbers. How do we do that
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with only 20 peopl e?

M5. JACOBS SHI PMAN.  Chris, did
you want nme to continue?

DEPUTY COWM SSI ONER NEWVAN:
Yeah. | nean, | would say, Council
President, that we woul d probably need
nore peopl e, because the other thing to
keep in mnd is that these traffic safety
officers are not only doi ng abandoned
vehicle disposition in support of that,
but they're also going to be doing
traffic managenent, priority
i ntersections in Center Gty Phil adel phia
and in Hgh Injury Network corridors
t hroughout the City.

COUNCI L PRESI DENT CLARKE: So
is there a request for an increase in the
budget? You knew that was com ng, right?

DEPUTY COWM SSI ONER NEWAN: W
did request in FY24 to get sone things
with regard to our traffic safety
of ficers supported, specifically in O ass
300 and Cass 200. So we did ask for a
mar gi nal i1 ncrease, but we didn't ask for
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a significant nunber of new positions
just yet.

Qur focus this year is really
just kind of standing up the program As
you know, we stood up the programw thin
about three nonths, which in ny
experience with the City is incredibly
qui ck. Now we want to nmake sure that it
works. | would anticipate next fiscal
year we'd be asking for nore positions.

COUNCI L PRESI DENT CLARKE:

Ckay. And | understand that's the answer
you have to give today, but let's be
real. We have set extrenely high
expectations of this program and we've
been standi ng here taking pictures, it
was great, you know, the whole nine
yards, everybody is excited after four,
five years, and now we're going to go out
there and the term "half stepping"?

| nmean, if we're going to do
this, we're going to do this. W can use
20 and that's not going to be enough to
deal with the volune as it relates to
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traffic issues just in Center City and
University Gty alone just dealing with
t hat .

So the expectation that we're
going to be able to do what we need to do
with this abandoned vehicle renoval,
which is pretty high on the list, even
have peopl e running for Mayor making
comercials about it, right, why don't we
just do what we need to do?

| mean, | don't understand why
we -- and | understand you have to give
certain answers. You need to be teeing
t hese people up now for the next class,
because initially we were supposed to be
doing 40 and we pared it back to 20

18 because of the COVID and, you know, the

19 delay in the inplenentation and the FOP.
20 And | don't expect you all to
el answer that today, but |I'mjust putting

22 it out there, that if we're going to do
23 this, let's do this. | don't want to

24 have people thinking that -- | don't know
25 about mny coll eagues. 1've been out there
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telling people, the abandoned car renoval
crewis comng, and | don't want us
standi ng there | ooking stupid, right,
when they don't get noved.

COMM SSI ONER W LLI ANVE:
Under st ood, Council President. W
certainly wwll work with your office and
Council and Budget, and if we can get
nore positions, absolutely we wll
definitely use themand we w ||
definitely put themto work to start
| ncreasi ng the nunber of cars we can get
off the streets.

COUNCI L PRESI DENT CLARKE:

Ms. WAxman, are you still on the call?

M5. WAXMAN:  Yes, sir.

COUNCI L PRESI DENT CLARKE: So
you hear that, right?

M5. WAXMAN:  Yes, definitely.

COUNCI L PRESI DENT CLARKE: As
t he deputy chi ef bean counter, you can
tell Rob, the chief bean counter, that
you need to cone correct. | nean, if
we're going to do this, let's do this,

LEXI TAS
215-504- 4622




Comm ttee on the Wole 55
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
right? Because | understand that this is
a one-year initiative as approved by the
arbitration, right? AmI| wong?

M. WAXMAN: | believe so. 1'd
defer. | don't knowif Chris knows that,
but obviously we'll look at that and
understand what a nulti -- begin to

explore what a nultiple-year program
m ght 1 ook Iike.

COUNCI L PRESI DENT CLARKE:
Chris?

DEPUTY COWM SSI ONER NEWVAN:

Are you asking, Council President, if
this is just a one-year process?

COUNCI L PRESI DENT CLARKE: My
under standi ng by the arbitration of the
FOP is that we were given the
aut hori zation for a one-year initiative
by the public safety officers working
with the Philadel phia Parking Authority
and sweeping the Gty of Phil adel phi a.
Am | incorrect? Ddwe do --

DEPUTY COWM SSI ONER NEWWAN: My
understanding is that there wasn't a tine
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limt associated with it, that this was
our responsibility and that we were going
to be working with the Police Depart nent
going forward in perpetuity as |long as
this programwas in existence. That's
how | understood it.

COUNCI L PRESI DENT CLARKE:

Ckay. Well, hopefully the way you
understood it is the appropriate --

DEPUTY COWMM SSI ONER NEWVAN: |
hope so too.

COUNCI L PRESI DENT CLARKE:

Yeah. | nean, | was a little
di sappoi nted what | heard.

Al right. So either way, and
| don't have to bel abor the point, but,
Ms. Waxman, you're one of the noney
people. Can we please |ike resource this
t hi ng appropriately so we could be
successful ?

M5. WAXMAN:  Yes. Cbvi ously,
as you know, the budget process is a
process, and we're always happy to work
wth you as we nove through it.
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COUNCI L PRESI DENT CLARKE:

Yeah. Well, | nean, it's not our thing.
This is like our thing. | nean, this is
sonething -- we need to get these people

trai ned and out on the street.
Let nme ask you -- | know that's
a | ong question. There was a question |
had about the issue with respect to --
can you explain on the transportation
fund, the infrastructure conponent of
t hat, Conmm sh?
COWMM SSI ONER W LLI AMS:  Yes.
COUNCI L PRESI DENT CLARKE: Can
you explain exactly what that is, the
i nfrastructure? | understand --
COMM SSI ONER W LLI AVS:  For
clarification, are you referencing the
Bi parti san Infrastructure fundi ng that we
get nonies fromthe federal governnent?
COUNCI L PRESI DENT CLARKE: So
you were just tal king about the funding
fromthe Bipartisan Infrastructure
program and how it was inplenmented in the
Cty of Philadelphia. So with that
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i nfrastructure that was desi gnat ed
aut hori zations for that type of funding,
how is that going to be inplenented in
the Gty?

COW SSI ONER W LLI AMS: Wl |,
it cones in through -- obviously we're
working with the Admnistration in terns
of getting funding for our capital
prograns, bridges, roadways, several
projects that support Vision Zero. So
we're working wwth OTlS, the Ofice of
Transportation, Infrastructure and
Sustainability. So we have several key
projects. Geat Streets is one of them

We have raised funding to
address issues -- we just received a
$30 mllion grant for that to i nprove our
roadway conditions around Hi gh Injury
Net wor k. These are nuch-needed
| nprovenents that we can not only change
or reconstruct but nodernize our city to
address these issues.

Last year we had over 121
deaths related to vehicle crashes, and so
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this noney is desperately needed to
rei nvest in our nei ghborhood for
traffic-cal mng neasures.

We put in nonies for the budget
to be able to staff up to ensure that we
have enough engi neers and adm ni strators
when that noney is available and it's in
our possession, which it is now, that
t hese projects are ready to go.

So that's been the probl em of
our issues of the past. Wwen we receive
grant noney, it takes so |long in order
for us to be able to conplete projects,
and | know that's been a frustration to
you and many other Cty Council nenbers,
but we're now in the position where we
are staffing up.

| believe, and Chris can
correct nme, that we're about 70 percent
staffed up in terns of the positions,
which is a pretty good rate to repl ace
and hire engineers in this market and
this econony. W want to nake sure that
we have those positions in place when the
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funding is avail able, that projects can
be adm ni stered, bid out, and ready to
go.

COUNCI L PRESI DENT CLARKE:

Ckay. And that's -- okay. All these
will be eligible activities. Cool. |
just wanted to get clarity on that.

Al right. [I'll conme back on
ny next round, on the next round, and
nove to ny col | eagues.

The Chair recogni zes Council man
Johnson.

COUNCI LMAN JOHNSON:  Thank you,
Counci | President.

Just a couple brief questions.
First, | just want to give a shout-out to
Carlton Wlliams, M. Keith Warren,
Steven Lorenz, R ch Montanez, Christie
Del Rossi, Kevin O Connell just for y'all
hard work and y'all dedication and just
bei ng responsi ve when ny office calls,
rather it's addressing a pothole, rather
it's addressing the issue of illegal
dunpi ng or caneras, but at various street
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renam ngs that we do and | may have to
call at the last mnute trying to get a
sign noved fromone side of the street to
anot her side of the street and y'all
bei ng patient with ne.

And so | just wanted to thank
your whol e team because | know soneti nes
it gets a little sensitive as relates to
me goi ng back and forth and trying to get
t hi ngs done, but | do thank you and your
team for just being patient and working
Wi th us.

And so in the spirit of the
Just Serve initiative advocated by ny
col | eague Counci | woman Jam e Gaut hier, |
have a variety of different quality of

18 |ife questions | want to ask you.

19 First and forenost, regarding

20 street repaving. M colleague Council nan

el Jones had a pothole patrol initiative a

22 coupl e years ago, right? And so in this

23 upcom ng budget process, | see that we

24 have about for the paving of roads, you

25 and your team-- just give ne an idea of
LEXI TAS
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t he anobunt of roads that's supposed to be
paved. | think it's 75 mles, but you
have a report that says in order to
mai ntain our streets -- to maintain our
streets in a good way, about 131 mles a
year shoul d be paved.

COWMM SSI ONER W LLI AMS:  Yes.

COUNCI LMAN JOHNSON:  So can you
gi ve us an update on why we aren't doing
nore as opposed to less as it relates to
street repaving and addressing the issue
of pothol es?

And then |'m going to sign on
this next question as relates to -- |
know t here's been different organi zations
that try to partner with the Gty of
Phi | adel phi a regardi ng street cleaning,
right? And obviously the unions don't
want us privatizing outside vendors to do
the street cleaning. So can we expand,
right, the street cleaning crew that we
used to have?

| know on Poi nt Breeze Avenue
we used to have a crew that would cone

LEXI TAS
215-504- 4622




Comm ttee on the Wole 63
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
down every day and clean up the corridor,
but we want to see how do we have a
robust teamto actually go into the
nei ghborhoods if we're really being
serious about the issue of litter and
trash i nside our nei ghborhoods.

Soif we can't go private,
which | don't support, right, how do we
expand the work that we're doing on the
cityw de basis with Cty support fromthe
Streets Departnment with a cityw de
resi dential cleaning progranf

Those two questions, street
repaving, the m/l eage of paving that
we're going to be doing, and al so street
cl eani ng crew.

And speci al shout-out to -- |
don't really consider himpart of the
Streets Departnent, but | do see M chael
Carroll on here, who is a part of OIlS.
Y'all all kind of a team right, but I
know Carlton on the conm ssioner side of
t hi ngs, you kind of are the boss when it
cones to all things Streets and all of
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t hose agencies, all of those departnents
| nmentioned under you, but | amagoing to
give a shout-out to your partner as well,
M chael Carroll. | know y'all put your
heads together on a variety of issues,
and t hank you, M ke, for always being
patient wwth ne as well and work with ne
around a variety of different issues.

So let me wap up on that. o
ahead, Comm ssioner Carlton WIIians,.

COMM SSI ONER W LLI AMS:  Yes,
sir. First of all, thank you for the
acknow edgenent of the enpl oyees. |
really appreciate and enjoy working with
you and all of Council nenbers' office.
VWhat ever the issue is, we try to get a
result that's very positive and favorable
for the citizens of Phil adel phi a.

Regardi ng street paving, it's
been a chal l enge. So, yes, our goal was
to pave 131 m |l es each year to keep our
streets in a state of good repair. W' ve
made significant investnents, the
Adm ni stration, |ast year over
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$100 mllion and this year an additi onal
$60 mllion to be able to address sone of
our nost dangerous roadways in the Gty
of Philadel phia to get them back in a
state of good repair.

We do have sone chal | enges that
we've had to overcone, and M ke Carroll
will be able to address the one issue
with regards to ensuring that not only do
we pave our streets but we repair our

ranps as well, and that is a significant
anount of resources of that $60 mllion
that will ensure that not only the

streets are being repaved but our ranps
are being done as well, and that's the
ADA, Anericans with Disability ranps.

So we're working very cl osely
totry to get to that goal. Those ranps
cost noney. Last year we invested in a
crewin reference to getting themtrained
up so that we can reduce the cost, but on
average, they can cost anywhere from
$10, 000 to $12,000 per ranp at an
| ntersection for us to be able to pave a
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street, where it takes us approximately a
coupl e of thousand dollars to pave an
entire street. Wen you add the ranps,
that drives up the cost up significantly.

So we're working through that,
which is the challenge of getting that
much anmount of noney to help us reach
that 131 mle goal. Do | think we are
able to get there? Not with this current
funding | evel and the current funding
matri x, and M ke can probably talk a
little bit nore about that.

COUNCI LMAN JOHNSON:  How nuch
will it cost?

COMM SSI ONER W LLIAMS: In
order for us to get to 131 mles, it wll
cost us about 120 or 130 nore mllion
dollars in order for us to get there.

And that's an annual expenditure. That's
not one tine. So many peopl e hear that
anmount of noney and think that the
problemis solved. No. That would be an
annual expenditure for us to do 131 mles
of roadway every year.
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Mke, | didn't knowif you
wanted to add to it.

MR CARROLL: I'Ill just add a
couple comments. This is Mke Carroll.
|''mthe Deputy Managing Director for the
O fice of Transportation, Infrastructure
and Sustainability.

First, Council nenber Johnson, |
want to thank you as well for all the
acknow edgnents and acknow edgi ng t he
teammor k that takes place between the
Streets Departnment and the Ofice of
Transportation, Infrastructure and
Sustainability, because that's how we get
t hi ngs done, right, through the teamaork.

So | also want to call out the
Law Departnent and their fantastic work
in defending the City. W were involved
in litigation, fol ks should probably be
aware, and we are very close to
settlenment. The settlenent has been
agreed to by both the plaintiffs and the
Cty in the role of defendant and it just
requires us to get through sone extra
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process here before it is certified, and
we expect that to take place this sunmer.
So that sort of sets the rules for how
we're going to do paving in conbination
wth the curb ranps noving forward.

And you' ve got sone of the
figures from Comm ssioner WIlIlians, but
just to put another set of nunbers to it,
the cost of paving a mle of street is
goi ng to be about, you know, 25 percent
pavi ng, asphalt, nmaybe up to 30 percent
paving, and then it's going to be about
60 to 75 percent curb ranps. And that's
a ratio which nakes it very hard for us
to scale up, but what we're trying to do
is to organize it so that we're able to
do that as efficiently as possible, and
we' re making sure that everybody is doing
their fair share.

So what that nmeans is when you
have ot her fol ks who are working in the
ri ght-of-way, whether they're utilities,
t hey' re devel opers, you know, nmaybe the
state that's doing work on state routes
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or crossing local routes on state routes,
that they are all triggering curb ranps.

And so we need to nake sure
that the folks that are treating the curb
ranps are fixing the curb ranps before
the Gty cones along. And so we're
working on trying to get sone nore tools
i n our tool box to nmake sure that
everybody is doing their fair share, that
It's an organi zed process, that we only
build a ranp once to nmake it conpli ant
and we're not com ng through tearing up
new r anps when we do ot her work.
So that coordination is going

to help quite a bit, but as the
Commi ssioner said, there is a significant
i ncrease in investnent that's going to be
required in order to address the whol e
package of needs, so the paving itself,
addressi ng the potholes, preventing the
pot hol es by doi ng the paving but al so
getting those ranps done and naki ng sure
our ranps are conpliant and folks wth
accessibility needs don't have nmmj or
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| Ssues.
| just want to add those
conment s.
Thank you, Conm ssi oner.
Thank you, Council nenber.
COWMM SSI ONER W LLI AMS:  And do
we have tinme for ne to answer the second
part of your question about cleaning and

litter? | just want to make sure.
COUNCI L PRESI DENT CLARKE:

Yeah. The bell is for the questions.
COWMM SSI ONER WLLIAMS: So in

regards to cleaning and illegal dunping

and litter, Council nenber, as you know,
this is one of our top priorities. It is
our biggest priority in terns of illegal
dunping and cleaning in the City of

Phi | adel phi a.

W work with community groups
all the tine. W work with nmany of them
I n your district and throughout. And
nost notably, you know, we have SOSNA,
University Gty district, we have
nei ghbor hood bl ock captains. W work
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with any group that's voluntarily wlling
to help us inprove the cl eanliness and
condition of the Gty.

COUNCI LMAN JOHNSON:  Carl ton, |
want to do a deeper dive and just zero in
on a particular initiative. So you have
non-profit groups and for-profit groups,
right --

COMM SSI ONER W LLI AMS:  Yeah.

COUNCI LMAN JOHNSON: - - t hat
want to partner to actually do
resi dential bl ock-by-bl ock street
cl eani ng.

There's agreenents from
District Council 33, the sanitation
fol ks, right, against the Cty because
they feel like we're privatizing outside
contractors to do what woul d essentially
be their work.

And so | know there's a crew
that they are saying that nornmally woul d
do this work that's underfunded, but if
they were funded, it would be no need to
bring in an outside private contractor to
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do this work. And so I'mjust trying to
figure out if that is the case, right,
how do we go about investing and
expandi ng that particular clean-up crew
that's specifically not doing comrerci al
corridors but going block by block
actually doing the nei ghborhood
cl ean- ups.

| s that sonething that we can
explore? |Is that sonething that exists
t hat we can expand?

COWMM SSI ONER W LLI AMS:  Yeah.
| think we already started that process
with nechani cal street sweeping, and
we' re goi ng bl ock by bl ock.

Last year the nunber of bl ocks
t hat we cl eaned and the anmount of tonnage
that we picked up and the nunber of
people that we've invested in and this
Council has invested in, along with the
Adm ni stration, is acconplishing that
goal .

Yes. The nore people we have,
the better. Qoviously this can't be just
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a governnent - al one project, that we need
t he support of the community and
community residents, but the core of our
cl eaning programis the investnents that
we nmade in nechani cal street sweeping
that is paying off.

Ni nety-six percent of all
resi dents, when we surveyed, said they
want to see this program expandi ng, and
that's the direction that we're going in,
and we're going in those nei ghborhoods
that need it the npost, which are the nost
litter-chall enged nei ghbor hoods and
normal ly in areas where our citizens are
nost vul nerabl e.

So we are naking those
i nvestnents. We're noving forward, and
we'll continue to work with non-profit
organi zati ons and people who want to help
keep our city clean.

Regardi ng privatization, you
know that is a very sticky issue when it
cones down to the union. W have to
tread carefully, and we work to cooperate
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with them as best we can, and there is a
heari ng scheduled to determ ne the
outconme of that particular issue.

COUNCI LMAN JOHNSON:  Ckay.

COUNCI L PRESI DENT CLARKE:
Thank you.

COUNCI LMAN JOHNSON:  That's al |
| have, Council President.

Thank you, M. Conm ssioner.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

The Chair recognizes
Counci | woman Gaut hi er.

COUNCI LWVOVMAN GAUTHI ER: Thank
you, Council President.

Good norni ng, Comm ssioner.

COW SSI ONER W LLI AMS: Good
nor ni ng, Counci | nenber.

COUNCI LWOVAN GAUTHI ER: |
wanted to start by thanking you and
Deputy Comm ssi oner WArren and Deputy
Comm ssi oner Montanez, and just the
entire teamfor the work you do on behal f
of our nei ghbor hoods every day.
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And thanks to Counci | menber
Johnson for the shout-out to
Just Servi cesPHL and t hose great
guestions. And | also wanted to say that
| conpl etely support the Council
President's push to get nore public
safety officers trained and on the
street. That position is crucial to our
ability to really deal with a |ot of
quality of |life concerns that we hear
about fromresidents all the tine.

My first questions are about
i1l egal dunping. During last year's
budget cycle, the Streets Depart nent
requested an additional 1.5 illegal
dunping crews to keep up with demand, and
this year the Adm nistration is proposing
to add one nore crew, for a total of
four, | believe.

| ook forward to | earning nore
about the plans to hire and deploy this
crew, but I'mcurious to why we're
stopping at just one, especially
considering that the City received sone
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24,114 illegal dunping conplaints in the
| ast year al one.

So | wanted to ask you, when
can it be estimated that the crew will be
hi red and depl oyed? Wiy are we j ust
stopping at one crew? |'d also like to
hear about what the additional crew from
the | ast budget cycle allowed us to do in
terns of dunping and what will one
additional crew get us in terns of
addressing the significant need.

COWMM SSI ONER W LLI AMS: G eat.
Thank you for your question,
Counci |l menber. |llegal dunping is a high
priority for you and everyone el se,

i ncl udi ng our departnment. |It's probably
t he highest priority in our departnent
next to paving.

|t continues to be ranpantly
happening in the Gty of Philadel phia,
and we're trying to address those issues
| mmedi ately. And illegal dunping crews,
while it doesn't sound like a lot in
terns of one, it is a significant nunber.
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It's a 33-person crew that consists of
mul tiple forns of equi pnent and resources
and people, conpactors, front-end
| oaders, you know, stationary personnel
that's on the streets doing hand
cl eaning. So one crew may not seemli ke
alot, but it is significant to be able
to address these issues on tine.

Last year al one, they cleaned
up over 13,000 tons off the streets of
Phi | adel phia in certain areas. Having
four crews would allow us to i nprove and
| ncrease response tinmes to dunping areas.
Because, as you know and as ny friend Tom
Conway can tell you, the theory of
graffiti is that the longer you | eave it
up, the nore it happens. So having a
gui cker response tine to be able to clean
up sites along with the use of caneras,
which I know we'll be tal king about as
well, wll give us the resources
necessary to reduce it and eventually
elimnate it when we can not only pair it
with catching and preventing it from
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happening in the first place.

COUNCI LMVOVMAN GAUTHI ER: Thank
you so much. | can appreciate that this
Is a big job, because we have a | ot of
dunpi ng going on, particularly in certain
nei ghbor hoods, right?

| think ny question is |ess
about -- | think nmy question is about how
many crews we need to get the problem
addressed fully, to have full capacity to
address this significant problem And so
while | can appreciate that one crew is
big, it's 33 people, it gives us a |lot of
capacity, what |'m asking about is what
we need to get the job entirely done.
What ' s your assessnent of that?

COW SSI ONER W LLI AMS: R ght
now we would |Ii ke to have one dunpi ng
crew per district. And so that would go
fromfour crews to ten crews. Actually,
t he anobunt that's happening in areas that
we' ve had big challenges -- and | know
it's all over the City, but I"'mgoing to
just use Kensington for exanple. W
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sonetines need one and two crews to work
i n those areas given the anount of
i 11 egal dunping that occurs. Sone areas
don't require as much because they have
different forns of litter.

But we would |like to have one
per district and be able to strategically
pl ace themin locations that have the
great est need, again, based on the anount
and the data that we get from 311, based
on the nunber of conplaints that we
routinely clean. And we often go out to
| ocati ons where we constantly clean up
one day and then the next week it's
dunped on again. Those are the areas
where we focus our resources the nost.

So one per district, but,
again, in sone areas, we nove those crews
around where there's the greatest need.

COUNCI LWOVMAN GAUTHI ER: And
getting one nore for this budget cycle,
that would get us to four; am| correct?

COW SSI ONER W LLI AMS:  That
woul d get us to four, yes.
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COUNCI LMOVAN GAUTHI ER. So
that's a snmall anmount of where you think
we need to be, right? That's a small
amount related to the capacity that you
really think we need to have?

COWMM SSI ONER W LLIAMS: It's
about 50 percent, close to 50 percent of
what we currently are going to be
budgeted for, vyes.

COUNCI LWVOVAN GAUTHI ER: Ckay.
So, again, | would press, why just one,
right, given the need that we have?

And then | wanted to ask you
anot her question. Wat schools are you
using to neasure success on the issue of
i1l egal dunping? And also can you j ust
clarify whether we've hired all of the
staff, you know, that we were budgeted
for last year with regards to this issue
specifically?

COWMM SSI ONER W LLI AMS:  Yes.
So we do have the other dunping crew that
has started, and we're in the process
with this budget year, we'll be hiring
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the next two to ensure that we neet up to
four.

Deputy Conmm ssi oner Newnan can
confirmthe nunber of people that we
have.

Deputy Conmm ssi oner.

DEPUTY COWM SSI ONER NEWVAN:

Yes, Conm ssi oner.

Hel | o, Counci | menber.

COUNCI LWOVAN GAUTHI ER: Hel | o.

DEPUTY COWM SSI ONER NEWAN: W
have hired the individuals for the two
crews for this fiscal year. They are on
boar d.

COUNCI LWOVAN GAUTHI ER: Ckay.
And when did we do that, how | ong ago?

DEPUTY COWM SSI ONER NEWWAN:  So
there was two additional positions that
we had to hire. They were our | ast ones,
and | believe we got themon board this
past nont h.

COUNCI LWOMAN GAUTHI ER: Ckay.
Ckay.

DEPUTY COWM SSI ONER NEWVAN:
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They were drivers.

COUNCI LWOMAN GAUTHI ER: Ckay.
Thank you so nuch.

| have sone additi onal
guestions, if | have tine for additional
guesti ons.

Covi ously you know that street
safety and traffic calmng is a very
| nportant issue for ny district, and
we've net about it various tines over the
| ast couple of years, so | have a few
guestions on that issue.

My opinion is that Streets'
strict adherence to PennDOT's criteria
for speed cushions is very outdated. It
needs to be changed if we're going to
respond to our nei ghborhoods wth all of
the requests that they have for street
cal m ng.

| know that Streets has been
| ooki ng at maki ng changes to the
policies, so |I'mwondering when you
expect those changes to be nade and does
your FY24 budget proposed fundi ng
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| ncreases for speed cushion installation
that would align to those changes? And
just by our rough calculations in ny
office, we saw that nost of the tine,
about 85 percent of the tine, our
nei ghbors are getting rejected when
they're asking for traffic-cal mng
i nterventions. So that's where these
gquestions are comng from

COMWM SSI ONER W LLI AMS:  Yes.
Thank you for that. Yes, we agree with
you 100 percent, Council menber Gaut hier.
The process for getting speed cushi ons
installed is very problematic in terns of
the length of time and the response that
we receive, especially when it cones down
to areas |i ke schools, recreation
centers, and areas in our H gh Injury
Net wor K.

So one of the things that |'ve
proposed and worked with Cty Council to
try to address is to give us the
flexibility to install these w thout
having to go through that |ong process.
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And so we're actually now putting
together a plan to work wwth Cty
Council. W'IIl be neeting with you and
briefing wwth your staff nenbers in the
next couple of weeks to identify and
prioritize those locations that need it
the nost and to begin the installation.

W' ve al so worked with OIS,
who did a study to al so show based on
crash data these traffic-cal mng
mechani sns are necessary. W're going to
cross-reference the requests with that
data and then cone up with a priority
list to share wth your office and begin
installation i medi ately.

We have a $2 million allocation
that we're using fromBIL noney to begin
this spring, and we'll start in those
probl ematic areas ASAP. So that's one of
the things that we're working on as well.

COUNCI LWOVAN GAUTHI ER: Just a
quick clarification. Does the work that
you're doing and the plan that you're
maki ng i nclude noving away fromthis very
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strict set of PennDOT criteria that does
not work for nei ghborhood streets?

COW SSI ONER W LLI AMS: Yes, it
does. And so we want to have criteria
stated at the front end to show you which
streets aren't eligible and why, so you
don't have to wait until a study is done
totell you, well, this street was a
state highway, so it's not eligible,
after only waiting 12 weeks. That
information will be put out in front so
peopl e can see where the rejections are
up front, so they won't waste their tine
goi ng through a study. And if necessary,
we wll go to PennDOT and say, you know,
we request that, because we can al ways
request that PennDOT gives us perm ssion
to do that as opposed to waiting for a
study to be told no.

So we understand your
frustration. W're certainly going to
work closely with your office to nove
this process forward nuch faster when it
cones down to speed cushi ons.

LEXI TAS
215-504- 4622




Comm ttee on the Wole 86
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC

| n addi tion, Deputy
Comm ssioner Rich Montanez can tell you
we're al so I ooking at | owering sone of
the standards in ternms of what it would
take. If cars aren't going 40 mles an
hour, well, maybe we reduce it to
25 mles an hour, because we know t hat
one crash that kills sonebody is too
many. And so we want to work very
closely to try to ensure that all of
these neet the criteria and try to
address it.

So, Rich, very briefly -- |
know the time has run up -- do you want
to address that as well ?

DEPUTY COWMM SSI ONER MONTANEZ:
Good norni ng, Council menber. Richard
Mont anez, Deputy Conm ssioner of Streets.

Yeah. W have reduced -- we've
actually talked to other cities in the
Commonweal th. We have reduced our
criteria to further -- and we wll be
com ng out to you and di scussi ng.

So now we've actual ly instead
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of the plus ten, it's actually a plus
five mles per hour. And we're also
| ooking to see if the right speeds are
out there as in the posted speed [imts.
We're looking to | ower sone of those.

COUNCI LWOVAN GAUTHI ER. Thank
you so nuch. That's really inportant
wor k, and we're grateful.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | woman.

The Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: Thank you,
M. President.

And Carlton, Conm ssSi oner
WIllianms, you, Mntanez, Keith Warren,
rock stars, in ny view | renenber
during the height of the pandem c
literally com ng out in front of ny house
and clapping for the trash nen com ng up
pi cking up just routine trash pick-up,
and | renenber feeling that the Gty was
still open and you were still operating
because of their efforts.
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| know what you went through
with COVID. | know what you | ost by way
of your workers. So | want to thank you
publicly on the record for soldiering
t hrough that.

| want to cite a coupl e of
guestions. W put a mllion dollars into
street lighting, alleyway |ighting, and
into restore the lighting fixtures in
alleys. W wanted to repair the ones
that were broke. W wanted to install
ones where needed.

Where are we with that progranf
| had to -- while you bring sonebody up
to answer that, one of ny staffers had --
when we first brought himon board, we
literally had to wal k through alleys so
t hey understood what an alley was, why it
needed to be cleaned, why it needed to be
well lit. So after that, they had a
deeper appreciation for alleys.

So with that, where are we with
the alley lighting progranf

COWMM SSI ONER W LLI AMS:  Thank
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you, sir. Thank you, Councilnmenber. [|I'm
going to Il et Deputy Conm ssioner Montanez
gi ve you an updat e.

Ones that can be imediately
repaired, we work with our maintenance
contractor to address ASAP. The ones
that are new, require installation, which
majority of that mllion dollars will be
used for, requires an investnent in terns
of a contractor installation.

Deputy Conmm ssi oner Mont anez
can give you an update on the ones that
you requested, and we'll give you a
status report on the ones that are easily
repai red through our nmai ntenance
contractor.

18 So Deputy Conmi ssi oner

19 Mont anez.

20 DEPUTY COVM SSI ONER MONTANEZ:

21 Good norni ng, Council menber. Richard

22 Mont anez, Deputy Conm ssioner, Streets.

23 Yeah. So we are in the process

24 of putting out the mllion dollars to

25 bid. I1t's roughly a little -- | believe
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it was 533. | can verify that
i nformation for you, Council nmenber. But
it's about 533 newinstalls is what we're
going to use the noney for.

As far as the repairs, we are
trying to address themw th our, one,
wWith Sanitation, Keith Warren, as
cleaning the alleys so that the crews can
get in there to fix themand, two, is
t hrough the ESCO program we're al so
going in there and to try to repair all
of these alleys that are -- currently
| ights that are broken. W're going to
try to repair themthrough the ESCO

COUNCI LMAN JONES: So for ne
and nmenbers like Gauthier and definitely
Kenyatta Johnson, those are public safety
| ssues. Wthout them our first
responders can't navigate through those
alleys to respond to fires, to respond to
| nstances where they're chasing bad guys.
It's an inportant part of -- so thank you
for that.

The second question | would
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have is that sone people, how do they
say, weaponi ze trash pick-up. There was
a report done that showed the disparity
bet ween on-tinme pick-ups in sone parts of
the City versus delays in others, and
that was at the height of the pandem c,
which is clearly understood.

Where are we at today wth
t hose kinds of on-tine pick-ups
t hroughout the City of Phil adel phia?
COMM SSI ONER W LLI AME:
Counci | menber, first, | would like to
acknow edge Deputy Comm ssioner Keith
Warren and his team as you have done,
during the pandemc. W received
30 percent nore trash than we had in a
normal collection cycle. And for people
who don't know what that volunme is,
that's |i ke adding an extra day and a
half of trash to a collection week. So
kudos to Deputy Comm ssi oner \Arren.
When we have peopl e that was
out with the pandem c, even half the
staff, even himand his team we were all
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out there throwng trash. So we
under stand, and we appreciate the
acknow edgnent.

We are pleased to announce t hat
our on-tinme collection rate, which is
trash that is being collected by 3:00
p.m, is 97 percent. That is higher than
we have been any other tinme in the | ast
10 to 15 years even before the pandenic,
and that is thanks to innovative
| eadership from Deputy Conm ssi oner
Warren and team who put in a second
collections crew that allows us to
prioritize trash collection first.

We understood the conpl aints
and we heard the residents and we
certainly heard fromyour offices and the
frustrations that you experienced, and we
were able to address it and the
Adm ni stration added additional crews
that allowed us to utilize trucks twce a
day wth a second shift and additi onal
people. And recycling is even increasing
as wel | .
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So we are pleased that ever
since that initiative took place, the
Cty will boast a 97 percent on-tine
collection rate, trash picked up in every
nei ghbor hood of the Gty by 3:00 p.m

COUNCI LMAN JONES: Love it.
Thank you for that update. | think it's
| nportant to cite problens, but it's also
| nportant to put on the record
corrections. And so I'mglad that that
happened.

My final question is,
everybody -- | can't go to a community
neeting wthout sonebody requesting speed
bunps. | amfrustrated because as soon
as we get theminstalled, |I get another
call fromthe sane bl ock or residents
that hate the speed bunps. And so what
i's our current policy, and are you
getting that sane feedback, watch what
you wsh for? And so what has been your
response, reaction, experience wth the
installation of speed bunps?

COWMM SSI ONER W LLI AMS:  So the
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maj ority of our constituents want them
because of the dangers that the speeding
poses. | nean, people seemto have
unfortunately lost their m nds the way
they drive up and down residenti al
streets and along corridors. So this is
sonet hing that we've seen as a necessary
part of controlling that and assisting as
well as with our Police with enforcenent.

Time to tine you are absolutely

correct, Council nmenber. Sone peopl e get
themin and then trucks start vibrating
in their nei ghborhoods and then they say,
oh, no, we don't want themthere. And so
we've tried to mtigate that by, nunber
one, getting a petition of residents who
will cone through your office and say,
yes, we want themthere, and the
majority, the vast mgjority, has to say
yes before we install them and that's
what starts the process. |f we get
communi ty buy-in and support, then
ultimately we will go nove forward with
t he process.
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We've utilized and toyed with
rubber speed cushions, and those were the
tenporary ones. They're high
mai nt enance, though. Once they get hit
by trucks or snowpl ows, we have to have a
teamto be able to put them back in
place. So we prefer to use asphalt. The
problemw th asphalt is that they're
permanent, and so we woul d have to
j ackhamrer them out.

So you have to al ways teeter
the residents' needs and what they ask
for when we put themthere versus the
problens that's associ ated when they get
there having to try to renove them

Deputy Conm ssi oner Mbnt anez
can confirmanything else that | m ght
have m ssed out.

Deputy Conm ssi oner Mont anez.

DEPUTY COVWM SSI ONER MONTANEZ:
Thank you.

Good norni ng, Council menber.

Ri chard Mont anez, Deputy Conm ssioner of
Streets.
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You're absolutely right, we do
get peopl e who, once we put themin, call
the office conplaining that they woul d
| i ke them renoved, they don't want them
or they don't want them placed in front
of their house. They don't mnd as | ong
as they're not in front of ny house. And
then it becones very difficult for the
Streets Departnent to place these,
because t he nei ghbors want them we just
don't want themin front of ny house.

So we have to find a | ocati on,
and at tinmes we are putting them where
peopl e do not want themjust because
we're trying to traffic cal mand make the
road safe.

COUNCI LMAN JONES: Thank you so
much.

| just want to for the record
say thank you to you. Wen we had a
shooting at 61st and Col unbia, we had the
whol e nei ghborhood out there. One of the
| ssues was a dark driveway where people
felt confortable commtting crines. You
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were there. You stepped up to the plate
and you addressed the issue for the
nei ghbor s.

Keith Warren winds up -- |I'm
doi ng a nei ghborhood tour in Carroll Park
and we' re wal ki ng around, we're | ooking
at i1ssues, short dunping in the
nei ghbor hood, and who wal ks up on a
Saturday right next to ne to take the
conplaints hinself but Keith Warren.

So, Conmm ssioner WIllians, you
have a hands-on team and |'m so very
t hankful for their responsiveness.

Thank you, M. Pres.

COWM SSI ONER W LLI AMS:  Thank
you, Counci | nenber.

18 COUNCI L PRESI DENT CLARKE:
19 Thank you, Counci | man.
20 The Chair recognizes
21 Counci | worman Lozada.
22 COUNCI LWOVAN LOZADA:  Thank
23 you, Council President.
24 Good norni ng, everybody.
25 Commi ssioner, | want to
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reiterate what everyone has said and,
that is, that you and your team have
al ways been amazing. Even prior to ne
com ng here as a Council person and
wor ki ng on the ground in the community,

t hey' ve al ways been extrenely responsive,
Rich, Keith, Varuk (ph), all of them

You guys are the real true heroes of our
city, because you kept us noving, and

al t hough soneti nes we express

frustration, you guys always receive that
with a whole [ ot of grace and you
continue to show up and service. So | am
extrenely grateful. Thank you so nuch
for all you all do.

My question is around -- well,
| have a few questions, and ny
frustration is the sane as everybody
el se's, right, the street cal mng, the
al l eyways and all of that. | want to
start off with the alleyways.

| know that we're going to
| i ght themup and we're going to clean
themup, but is there a plan to work with
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community residents to ensure that once
we' ve cleaned themup to be able to
install this lighting to nmake them safe
to pass through, are we working with
community residents to keep them cl ean?
|s there buy-in fromcomunity residents
to ensure that we're not com ng back two
nonths fromnow and it's not passabl e?

COWMM SSI ONER W LLI AMS: | think
you hit the key, Council nenber, and thank
you for your comments and
acknow edgnents, is that we have to work
with residents to keep them cl ean, and
that's one of the initiatives that we're
| aunching, our Keep It Clean Philly
program to acknow edge and work with
partnerships with comunity organi zations
to address issues of illegal dunping and
litter, especially in our alleys. And
they' re chal |l enges, because those are
areas that's been dunped on for years.
And so we have to have crews to actually
go in and try to physically renove any
type of debris. Encroachnents sonetines
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occur. Sonetinmes they | ock them

These are big challenges in the
Departnent, but they're major safety
| ssues that | know affect your district.
Counci | renber Johnson is constantly
cal ling, Council nenber Gauthier's office.
Those are sone big challenges that we
have to address.

The "keep it clean"” part of it
I s such a crucial part, because we j ust
don't have the resources to continue to
nonitor alleyways. They're actually
private easenents that people have to
mai ntain as part of their property. Many
tines that doesn't occur, and we
understand that we have to go in with
Cty forces to do it.

W' ve used Future Track, which
s a programthat | hope to grow and
expand and to allow themto focus on
al |l eyways, along with our street |ighting
program The investnents we' re naking
Wi th our street lighting inprovenent
project, otherw se known as ESCO, w ||
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al so help inprove lighting in those
areas. But we can't continuously go back
over alleys wi thout the support of
resi dents.

So what we're going to do is
continue to work with bl ock captai ns.
W're going to continue to work with
concerned comunity residents, CDCs, and
busi ness i nprovenent districts to focus
on all eys.

"Il just give you an exanpl e.
Ms. Bonita Cunmmi ngs out in the Strawberry
Mansi on area, she's been doing a
wonderful job working with CLIP and
wor king with our departnent and everyone
el se and the residents getting themfired
up about keeping alleyways clean. That
should be a nodel and replica of what we
do for the rest of the Cty.

COUNCI LMAN JOHNSON:  Counci |
President, point of information, please.

Counci|l President, | have a
poi nt of information.

COUNCI LWOVAN LQZADA: kay.
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COUNCI LMAN JOHNSON:  |I'm
wai ting for the Council President.

Wll, et ne take a little
|iberty then. |Is it okay, Councilwoman
Lozada, just for clarity?

|s it okay, Council President,
poi nt of information?

COUNCI L PRESI DENT CLARKE: Are

10 you trying to get a point of sonething?
11 COUNCI LMAN JOHNSON:  Yes, sir.
12 COUNCI LWOVAN LOZADA: Yes, he
13 can. He can.
14 COUNCI L PRESI DENT CLARKE: It's
15 kind of difficult to do this on the Teans
16 as opposed to in the Council Chanbers,
17 but - -
18 COUNCI LMAN JOHNSON:  That ' s
19 okay, Council President. |'mjust
20 follow ng protocol. |Is it okay? My |
21 have the right to just do a point of
22 personal privilege, Council President,
23 poi nt of information?
24 COUNCI L PRESI DENT CLARKE:
25 Okay, Council President -- Council man,
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sorry.

COUNCI LMAN JOHNSON: Thank you.

Comm ssioner, just for clarity,
and this is -- when you say working in
partnership with the nei ghborhoods to
clean the all eyways and once they're
cl eaned, you know, obviously it wll be
tough to maintain them and want the
community involved, is there partnership
wth L& to go after devel opers who are
buil di ng and I eaving all -- and
contractors leaving all this debris
i nside the all eyways, right, and then
| eavi ng that burden and hardship on the
residents, right? And | see this
consistently definitely in Point Breeze
and Grays Ferry, and it's up to the
nei ghbors to kind of fend for thensel ves
and kind of prove that they weren't
responsi ble for the debris that cones
from contractors.

But clearly if sonebody is
bui | ding a brand new property in the
nei ghbor hood and the all eyway and you see
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remmants of an old property and
contractors' debris, it's not the
nei ghbors who' ve been living there all
their lives, right? And it may be hard
for themto prove, but yet they're
carrying the burden of addressing the
| ssue.

How does that play into what
Counci | wman Lozada is actually talking
about in terns of these all eyways?

Thank you, Council President.

COWMM SSI ONER W LLI AMS:  Thank
you, Council nmenber, for bringing that up.
Yeah. Wen we have contractors that are
actually building in the community and
t he nei ghbor hood, we need -- we have to
encourage our residents, if they see this
type of behavior, to report it so that we
can work with L& to get it addressed.

| work very closely with
Comm ssioner D Pietro. Conm ssioner
DiPietro is very responsive in terns of
t hose i ssues of having L& 1issue
violations and stop work orders for
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peopl e who constantly violate the law in
ternms of dunping and not proper disposal
of construction debris and material. And
| f they encroach upon the all eyway as
well, that's the route that we need to
continue to work wth.

But thank you for bringing that
up, and we certainly will work wth our
partners at L& to be able to address it.

COUNCI LWOVAN LOZADA: And
speaki ng about contractors, you know in
ny district in the south end of the
district, we have a whole | ot of
devel opnent, and often tines there are
mul ti pl e devel opnent projects happening
at the sanme tine, causing conmunity
residents a whole [ ot of burdens, not
only because there is a consideration
taken when they're trying to wal k safely
to and fromor through the devel opnent
project but also because a lot of their
streets are ruined. And so you have
t hese $400, 000 and $500, 000 hones, but
their streets have all types of potholes
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from begi nning to end.

And so what are we doing to
ensure that as devel opnment happens
t hroughout the City, contractors or -- is
it the contractor or is it the Streets
Departnent that's responsible for
ensuring that the streets are paved and
ni ce and passabl e?

COWMM SSI ONER W LLI AMS:  Thank
you, Council nenber. Yeah. There was --
it's both, first of all. It's the
contractor's responsibility to restore
the street back into a passable, safe
condition that's appropriate for the
residents, and it's up to the Streets
Departnment to enforce it to ensure that
that occurs, which is why we passed the
norat ori umon contractors who request
utility cuts and new water services and
utility services, that they place the
street back in the original condition or
a passable condition or a safe condition
than they originally had when they
started their project.
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Deputy Conmm ssi oner Mont anez
can tal k about the noratorium and our
goals in terns of enforcenent to be able
to address it. And if there are specific
areas like in the lower end that we need
to focus and target, | knowit's over
cityw de, because devel opnent is | arge,
we need to focus on that to ensure that
noratoriumis being done accurately.
DEPUTY COWMM SSI ONER MONTANEZ:
Commi ssioner, | wasn't sure, because
Deputy Managing Director Mke Carroll
cane on, who you wanted to answer it
first.
MR CARROLL: I'Ill just say
we' ve been working on making sure that
t he nessage is out there about our
noratorium Qur noratoriumis nodel ed on
PennDOT' s noratoriumto nmake sure that
| i ke, as nuch as possible, we say you
only dig once. And so it involves
coordi nation, and we are inproving that
coordination. W've made sone technol ogy
i nvestnments in what we call the
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Guar ant eed Pavenent | nformation System
There's a little bit nore work we need to
do.

| certainly want to thank
Council President for working with us to
updat e sone of the regul ations and the
work on part of the Code 11-700.

So essentially fol ks are payi ng
into the fee programthat hel ps us pay
for these systens to nake sure we got the
staff on board and that, you know, that
connection between what's going on in the
street if you're a utility, if you're a
tel ecommuni cations firmor you're a
devel oper, sort of |ike we tal ked about
with ADA, it's all coordinated wth
everything else that's going on before we
pave the street. And we do a good job
with a handful of the utilities. O
course, Water Departnent as a Gty-run
entity works pretty well wth us, also
PGN We're focused on maki ng sure we get
the best information back and forth. W
do good coordination, but sone of the
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private utilities are a little bit harder
to wangle, but | think we've seen sone
good progress, and we will stick with
t hat noving forward.

COUNCI LWVOVAN LQZADA:  1'd just
|ike to put on the record that in the
Seventh Council District we have a huge
i ssue with that not happening. So if |
can work with soneone or if soneone can
pl ease make it a point to visit these
devel opnent projects once they are
consi dered conplete, that they cone out
and t hey | ook.

They do pave. They pave in
front of their project, their piece of
the project, right? And so | think that
it's unfair to residents to have to put
up with it and to the people who are
purchasi ng the new property, right? |
don't think that it's fair to them
either. So |I'd just like to put that on
t he record.

MR. CARROLL: Appreciate that.
Thank you.
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COUNCI L PRESI DENT CLARKE:

Thank you.

COUNCI LWOVAN LOZADA: And t hen,
Comm ssioner, | know that you guys are
doi ng an amazing job in trash coll ection,
but in Kensington, |ike you nentioned
earlier, there is 24-hour activity,
right? And so there is accunul ati on of
trash. There's creation of trash. Your
peopl e clean, and wthin the hour or two,
it looks |like you didn't even cone by.

And so, you know, | sent a |ist
to nmy Council colleagues. | think |I've
al so shared it with you about the
possibilities of 24-hour collection in
that footprint until we as governnent
figure out, right, what we're going to do
i n that nei ghbor hood.

How do we do that? How do we
conti nuously clean in the nei ghborhood
that we've all owed where people to hang
out in for 24 hours? Does that nean --
can we |l ook at sonething |ike that as a
pilot? O is there a way to increase the
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amount of trash collection that is
happening within that footprint?

COW SSI ONER W LLI AMS:  Yeah.
Thank you, Council nmenber. W under st and
t he chal l enges that we've had, and we've
wor ked t oget her and tal ked on nunerous
occasi ons, even before you cane,
Counci | renber, about the chall enges that
we have to deal with, that once we clean
It up, how do we keep it clean.

One of the things that -- we're
working very closely with the Ofice of
Ener gency Managenent and t he Managi ng
Director's Ofice, who have dedi cated
crews, along with CLIP, to focus on
| ncreased services in those areas that

18 need it the nost.

19 W have to try to change

20 behavi or through enforcenment. |11 egal

21 dunping is ranpant in our conmunity

22 across the City, especially in

23 Kensi ngton. W put nore caneras. W'l|

24 continue to place nore caneras. |'ve

25 made an investnent of another mllion
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dollars for 150 nore caneras. They w |
be placed in those areas that need it the
nost to try to prevent it from happeni ng
in the first place.

| have a bl ock captain that |
woul d I'i ke to acknow edge from D and
West norel and at McVeigh. She calls ne
t hrough Facebook on personal calls to
say, look, | just cleaned it up and the
guy is out there cleaning it again and
here he is, and she's sending ne
pi ct ures.

So we do have to reconnect with
our residents in that area, because there
are concerned nenbers who need our
support. We will work wth them and give
them the tools necessary.

It's without question that any
addi tional resources that the Cty can
provi de throughout the Cty for illegal
dunpi ng and cleanliness to keep it clean,
but it's a behavioral change, that we
have to get people in the m ndset that
they can't treat our city like a trash
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can. W cone clean it up, and two hours
| ater, |ike you said, people dunp it
agai n.

| f we need nore receptacles,
that's sonething that we can work with
your office on as well, as well as any
Counci | nrenbers. W just need the
community support so they won't get
abused, and we need the people to report,
hey, they're putting residential trash,
here's where they're coming from Those
are the type of relationships that's
going to make a long-termdifference when
we tal k about sustainability.

It's easy for us to clean it up
once. |It's keeping it clean that nakes
it a challenge for us, and we all got to
do our part to work together to nmake sure
that's done.

COUNCI LWOVAN LOZADA: And |
appreciate that, but the community that
| "' mtal ki ng about are the outdoor
nei ghbors, right, the folks that are
living in addiction that are living on
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the street. They're the ones that are
creating the trash out there. They're
the ones that are throwing it on the
ground. They're the ones that are not
bei ng responsi bl e or being held
responsi bl e.

And so, you know, kudos to all
of those bl ock captains and all of those
community residents who consistently
clean out in front of their honmes, even
t hough they are not the ones who are
creating the trash, right? But the folks
who we need to focus on are the people
that we've allowed to take over those
streets and create and accunul ate the
trash that's out there.

So that's the community | want
to focus on and | want to figure out
together, right, how do we do that. Do
we need to consistently clean? Because
we're allowing themto be and |ive out
there all day long and we're allow ng the
activity that's continuing to happen out
there all day | ong.
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And so when | tal k about
24-hour trash collection or attention,
| " mtal ki ng about that specific area that
we' ve al l owed people to live in wthout
being able to address a | ot of the other
needs that are going on there.

COWMM SSI ONER W LLI AMS: We're
| ooki ng forward to working with your
of fice on that, Council nenber.
Absol ut el y.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonan.

COUNCI LWVOVAN LOZADA:  Thank

you.
COUNCI L PRESI DENT CLARKE:
Thank you.
The Chair recogni zes Council man
Phillips.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President.

And good norning. W are two
m nutes to the afternoon for our view ng
public. I'mGty Council nenber Anthony
Phillips and | represent the N nth
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District, who covers Northwest Philly, a
little bit of North, and al so parts of
Nor t heast .

| am happy to be part of this
conversation with Conm ssioner Carlton
WIlians, because, as you know,
Comm ssioner, your role neans a lot to
the Gty of Philadel phia, and we have to
do as nuch as possible to really clean up
our streets.

So let ne get to ny first
guestion, and | love a lot of order, |
| ove structure. So when it cones with
this funding that we wll be presenting
to you, giving to you, that you're
proposi ng that we support you with this
year, one of the structure itens that |'m
hopi ng that we can get fromthis is
havi ng data readily available for our
nei ghbor s.

So, for exanple, when a
nei ghbor requests -- nmakes a request for
a speed cushion, an entire block, nmaybe
there could be an online portal that they
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can go to so they can keep track of, you
know, the process that they're in, are
they in Phase 1, Phase 2, Phase 3,
sonet hing that can al so hel p our
constituent service staff, | call our
nei ghbor service staff, with really
under st andi ng where they are wth the
speed cushi on process, and that way, we
can al so understand where they are in the
gueue as opposed to us having to call,
you know, M. Montanez and you all the
tinme and say, hey, where we at, where we
at, where we at, that type of process, if
that could be a little bit nore not only
public but -- not only for us but public
as wel | .

COMM SSI ONER W LLI AMS:  Yes.
Thank you, Councilnenber. | appreciate
your comment and question. Chris
Puchal sky works for Ol S and we work very
closely wwth his office. W actually
hired, in the process with the plan that
| tal ked about earlier, a consultant to
be able to review our process to show
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exactly what you're explaining, that what
Is the process for requesting a speed
cushion and what is the criteria. |
think that's what you're | ooking for as
well. And then once it's approved, how
fast that it gets actually done. Those
are the three things | think would
address the issue that you're bringing
up.

And so |'mgoing to ask Chris
to tal k about the consultant that we work
with to identify that process for not
only speed cushions but nost of the
traffic-cal mng requests. So we get
ot her requests such as runble strips or
we get requests such as bunp-outs and
what's the difference between a long-term
project |ike a slow zone versus just a
request for speed cushions.

So l'"'mgoing to | et
M. Puchal sky fromOIlS cone in and tal k
alittle bit about the relationship we
have, what you can expect.

COUNCI LMAN PHI LLIPS:  And j ust
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m ght | add, just for ten seconds, also
M. Puchal sky, can you speak on the idea
of being able to -- | know we tal ked
about nore being transparent with
nei ghbors around the process. How we
al so have as part of this funding letters
that can cone out fromyou all saying
that, you know, we understand you got
requests, here's where you are. |t can
go to all of the neighbors on that bl ock
and then al so periodi c updates through
| etters as well, letter comuni cati on so
t hat we can keep conmmuni cation
streanlined. So, again, this is about
systens and organi zati on around
communi cati on.

MR. PUCHALSKY: (Good afternoon.
Thank you, Conm ssioner.

Good afternoon, Council nmenber.
|"m Chris Puchal sky. |'mthe D rector of
Policy and Strategic Initiatives at OIlS.

Li ke the Conm ssioner said, we
have been studying the traffic-cal mng
request system and this study started
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wth listening, and I think we started
before your tine in office, but we did
have interviews with a nunber of
di fferent Council offices and residents
to see what was working for them and what
was not working for themin the process.
And | think you hit on what we heard a
| ot of other places. Part of it is they

10 just want the thing, but then the part of

11 it is they were dissatisfied about the

12 conmuni cati on. They didn't understand

13 where it was, it was a | ot of work.

14 Counci | renbers and their staff, it was a

15 | ot of worKk.

16 So this is an idea of -- what

17 we' ve been tal king about is having a

18 system where not only you can see on a

19 map if you're eligible fromthe very

20 begi nning but having a prioritization

21 system where we could tell people,

22 |listen, this is where you are in the

23 gueue, you know, you're nunber 150th or

24 50th or whatever it is, and if we can

25 install that many cushions, we'll get you
LEXI TAS
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this year. If not, we'll put you on the
|ist for next year.

That ki nd of transparent
conmmuni cati on where the deci si on- maki ng
Is transparent and the conmmunication is
open has worked very well for our
nei ghbor hood sl ow zones. That's al so
anot her program where peopl e apply, and
|'ve heard froma lot of residents say,
oh, | put in an application. You know,
we didn't get it. | don't like that we
didn't get it, but we understand why we
didn't get it and that there's this
nei ghbor hood t hat has hi gher needs.

So | think that's definitely a
part of it, having a system where you can
go and | ook up where you are w t hout
having to call sonebody.

Haven't considered letters yet,
but maybe that is sonmething as we are
working with Streets' IT to inplenent
sonme of these ideas and with 311 that we
can | ook into.

COUNCI LMAN PHI LLI PS:  Thank
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you.

The next question | have,
Comm ssioner, | want to say thank you.
We're super excited about the | egislation
that | introduced and nowit's passed
around speed-cal m ng neasures around all
of our schools in the Gty of
Phi | adel phia, and | wanted to | earn nore
about what is it going to take to roll
that out in ternms of funding and al so
enf or cenent.

About how many schools do you
suspect that we can do in the Cty of
Phi | adel phia? And district -- of course,
every District Council person would | ove
to have all of their schools with the
cushi ons, but has there been any thought
around a tineline and franework in terns
of inplenentation fromstaff yet?

COW SSI ONER W LLI AMS:  Yeah.
Well, this year imedi ately we identified
$2 mllion dedicated to speed cushions
for this initiative. |In reference to the
anmount that covers, that is a contracted
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cost that we're expecting to cone in, but
we estinmate sonmewhere around 500 speed
cushions will be installed with that
$2 million initially.

As we get nore resources, the
Bi parti san Infrastructure dollars, we
want to invest in great streets, which
nmeans that once we pave a |l ocation, we
just don't want a pieceneal paving. W
need to | ook at not only reconstructing
but noderni zing our streets on a whole
scal e basis holistically. So when we go
t hrough streets, if we're planning on
putting speed cushions in while we're
paving, it nmakes sense to do all of it
si mul t aneously rather than having to cone
back.

So that's the initiatives that
we're working on with OIS when we get
this funding. W have one shot to get it
right, and we shoul d be doing
nei ghborhoods at a tinme and comunities
at a tinme as opposed to piecenealing
Streets at a tinme where we're having to
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cone back and try to do it over again,
because | don't think we're ever going to
have this opportunity again where we have
t hese resources.

So initially the $2 mllion
wi |l cover 500 speed cushions. W're
going to prioritize them based on the
i nformati on that you currently gave us
versus the plan that Chris Puchal sky just
t al ked about, identifying the nost
vul nerabl e areas first.

COUNCI LMAN PHI LLI PS:  Yeah.

And | know ny tinme is out. | just want
to qui ckly ask, of those 500 speed

cushi ons that we have, how can we worKk
closely to see that we get them around
our rec centers and our schools and there
woul d be a certain allotnent? Because is
there a way that we can support you with
nore funding so we can get pretty nuch
nore speed cushi ons?

| don't want it to be -- |
don't want us to have a constraint, you
know, on the speed cushi ons, but we just
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want to be able to make sure at |east all
of our schools and rec centers and even
|ibraries at this point -- well, at [|east
schools and rec centers are covered.
COMM SSI ONER W LLI AMS:  Yes.
We certainly will work with Council on
that. | plan on, if it hasn't already
been schedul ed, setting up a briefing
with your offices to show t he nunber of
requests that you currently have versus
what we have through that plan that we've
worked on with, Chris just tal ked about,
with the consultant that shows our nost
vul ner abl e popul ati ons and whi ch areas
and communi ty.
Qur goal is to cross-reference

18 t hose areas around schools, rec centers,

19 and places along the Hi gh Injury Network

20 and to begin the installations from

el there. As additional funding goes in,

22 we'll conplete those |ists adequately.

23 So as we neet and di scuss those

24 plans with you, we'll have a better idea

25 of what it will take, and then | will get
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you that information.

COUNCI LMAN PHI LLIPS: CP, do |
have tinme for one quick question?

Well, let nme just nention
sonething. | would love to |l earn nore
about -- in our district we have
driveways issues. | know the Gty has
traditionally not taken care of the
driveways. |It's been a residents issue,
but I would love to learn to see if
there's any particular plans on the books
that we've been thinking through to fix
dri veways and have the City cover and
support not just the alley part of the
dri veway but the entire driveway,
especially ones that are utilized often
and damaged by the sanitation truck
wor kers, unfortunately.

COUNCI L PRESI DENT CLARKE: |' 11
actually answer that question for the
Comm ssioner. Yeah, Councilman. There's
actually a conversation with -- it's a
part of the nei ghborhood preservation
initiative funding. W're trying to

LEXI TAS
215-504- 4622




Comm ttee on the Wole 127
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
tal k -- have conversations wth driveways
and retaining walls, and it's been
sonewhat of a challenge to determ ne,
one, not necessarily just the cost but
t he whol e process.

So you can check with from our
t eam Jenaye Munford, because we are
| ooki ng at sone potential pilot prograns
to do sonme of those driveways but the
| ssue with respect to the nei ghbors and
all the other aspects of it.

So, yeah. Check with Jenaye
Munford. She's the one that's working
with the Adm nistration on that from our
si de.

COUNCI LMAN PHI LLI PS:  Thank
you, CP. Appreciate you.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

COUNCI LMAN PHI LLI PS:  Thanks,
Commi ssi oner. Thank you.

COM SSI ONER W LLI AMS:  You're
wel cone.

COUNCI L PRESI DENT CLARKE: (n,
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real qui ck, Comm ssioner, since you're
referencing -- Councilman Phillips is
referencing schools, there's a school,
actually a community school, G deon, and
| want to thank you all for putting out
speed bunps and signhage and stop signs,
but we do not have the flashing |ights
when school lets out. It's an elenmentary
school. | know Councilwoman G | nore
Ri chardson is very famliar wth it.
That's right in her famly's
nei ghbor hood.

That's the Streets Depart nent
that does that or is it the Police
Depart nent ?

COMM SSI ONER W LLI AMS:  Yes.
W work with the School District to have
theminstalled. It's a capital cost.

How nuch does it cost, Kasinf
| see you on there. O Rich?

Kasim Al'i from our
Transportati on Engi neering D vision,

Chi ef Engi neer.
COUNCI L PRESI DENT CLARKE: |
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know Kasi m wel | .

MR ALlI: H. This is Kasim
Ali. I'mthe Chief Traffic Engineer with
the Gty.

Yes. It is the responsibility
of the Streets Departnent in conjunction
with the School District, and it costs
anywhere from 12,000 to 20, 000, dependi ng
on how many we have to put around the
perimeter. But we'd certainly be happy
to look into it, and the Comm ssioner can
respond back with the tineline.

COUNCI L PRESI DENT CLARKE:

Yeah. Can you look at that for us,
pl ease?

MR. ALI: Absolutely.

COUNCI L PRESI DENT CLARKE:

G deon on G enwood Avenue between 29th
and 28th Street.

MR, ALI: | got it. Thank you.

COUNCI L PRESI DENT CLARKE:

Thank you.

Speaki ng of the Council Lady,

the Chair recogni zes Councilwoman G | nore
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Ri char dson.

COUNCI LWOVAN RI CHARDSON:  Thank
you, Council President, and | too have to
say thank you, CP. You know you and |
had the partnership over at G deon during
t he pandem c, so we encountered that
quite frequently. So | just wanted to
say thank you as well.

But al so to you, Conmm ssioner
Wl lianms and Deputy Conmi ssioner Warren,
who | call all the tinme, probably too
much, R ch Montanez, Crystal Jacobs
Shi pman, Kasim Ali, Benjam n Baron,

St ephen Lorenz, and | have to al so
mention CLIP, because a lot of tinmes Tom
Conway has to coordinate wth you all,
and | appreciate the work that he does as
well. So | just have to give hima
shout - out, because we go way back in Cty
governnment, and he has just always been

t he sane and al ways very responsi ve,
along wth everyone in your entire
departnent. So | thank you for your

wor K.
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| want to quickly go through ny
guestions so | can get themon the record
and then hope to -- whatever we don't get
to, I wll submt.

So | ast year | asked you all
about how you're |ooking at standard heat
exposure for our workers. So | just
want ed to know, has there been any
progress nade on that issue? How are you
all 1 ooking at heat exposure, recogni zing
t hat our weather events have been nore
extrene.

And so, for instance, this
wi nter, you know, we really didn't get a
| ot of snow, so we don't know what this
summer wll bring. So | just wanted to
ask about your standard and/or policy
around heat exposure for the workers.

In addition to that, froma
wor kf or ce devel opnent standpoint, if you
all could speak to how many positions you
all have that are what we call
entry-point positions in the Gty and how
you are working with the School District
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to recruit young people into Cty
service. But al so what pathways do you
have as far as any jobs that have either
changed specification that now young
peopl e can nove directly into upon
gr aduat i on.

"Il start there, and then |
have just a couple nore questions, so if
we can do just brief answers. Thank you.

COWM SSI ONER W LLI AMS:  Sure.
Thank you, Council nenber, for always
supporting the Departnent. W really
appreciate it and the acknow edgnents
that you just listed for all of our
enpl oyees that work with your office.

W work very closely with the
unions to try to get our staff nenbers
the resources that they need as far as
their uniformapparel to make sure that
they're properly equi pped. So we've
i nvested in different types of shirts and
reflective vests that are lighter, so
they' re not as cunbersone when they're
out. We listen to the enpl oyees and the
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uni on representatives to pick out which
type of uniform apparel that would help
them do their jobs better.

So | think what's the nost
| mportant acknow edgnent is that we've
heard what our enpl oyees have said and
we' ve delivered on those type of
services. And our nunbers are down in
terns of those type of energencies and
exposures as a result. So we don't have
as many people who are calling out with
heat energencies any | onger, because
we're having different type of uniform
gear.

Qur policies around heat
emergenci es and when there is a Code Red
or a Code Orange is try to get our people
i n and out as quickly as possible. The
uni on has requested that sonetines we
start earlier in the day so that we don't
hit the high points of heat, and we all ow
themto do that, when possible. They get
out. They get in and out of the weat her
as qui ckly as possi bl e.
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When we do have issues, we make
sure all of our trucks are equi pped wth
wat er and so they can respond qui ckly and
fast if sonmeone is having an energency,
and we keep our conmuni cations open.

One point of note that | would
|1 ke to say that is extrenely inportant
that we work closely with the union on in
terns of safety, we had the tragic death
of one of our enployees last year in
Novenber, |keem Johnson. As a result of
that, we worked with the Police
Departnment. We worked with the union to
cone up with a policy for priority
response and assi stance, and | want to
t hank the Police Departnment on record for
delivering that, and a conmuni cati ons
pl an that when these incidents happen,
that everyone is notified so that we can
either pull themoff of the streets or
put themin a safe place.

So those are the areas that
we're working on in terns of safety, not
only when it cones to environnental
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conditions but all of the conditions that
happen in our city that we're trying to
keep our enpl oyees safe.

Chris, you have the nunbers in
terns of entry level and hiring.

| do want to highlight our
Future Track program which is kind of a
base programthat allows people to get
famliar with the Departnent, whether
It's Transportation or Sanitation if they
want entry-level work within the Streets
Departnent, that hel ps them get gai nful
enpl oynent through the Gty of
Phi | adel phia. |t has been very
successful in getting young peopl e
I nvol ved, especially at the age of
18 years old and starting, but we do have
ol der participants who may be 27, 28, 29
that still participate in the programif
they got a late start in life or are
| ooki ng for a new opportunity.

So these are the type of
prograns that's been hel pful.

Chris specifically has the
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nunbers in terns of new entries and hires
and how many vacanci es that we m ght have
in the Departnent and what we're trying
to do to fill themwth the type of
peopl e that you just descri bed.

Chri s.

DEPUTY COWM SSI ONER NEWVAN:
Sure. Thank you, Conmm ssi oner.

Good afternoon, Council nmenber.
How are you today?

COUNCI LWOVAN RI CHARDSON:  Good.
How are you?

DEPUTY COWM SSI ONER NEWVAN:
Good. |I'm Christopher Newran, Deputy
Comm ssioner for Adm nistration for
Streets.

Actual ly, the biggest
entry-1evel programwe have is our
sanitation collections. W hire about
over 100 | aborers every single year. W
have about over 800 | aborers, and that is
probably on bal ance by far the biggest
entry-level job title that we have.

But in addition to that, we

LEXI TAS
215-504- 4622




Comm ttee on the Wole 137
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
have two other types of prograns that we
have. One is the Future Track program
whi ch i s what the Conm ssioner was | ust
tal ki ng about. W have an authorized
position budget of 40 Future Trackers
that we can bring in. | think we've
hired 30 throughout the course of the
year.

There is a drop-off for Future
Trackers, so we | ose about 50 percent of
them either through separation or that
they just decide the job isn't for them
But the good thing about Future Track is
we use it for about four different
occupational tracks if they pass that
wor kf or ce devel opnent program and it's
essentially a work-ready program where we
try to bring in people from di sadvant aged
communi ti es.

| f they pass that work-ready
program there's four different job
titles that they can nove into. One is
public works trainee, which we use for
roadway nai ntenance. One i s engi neering
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A trai nee, which we use for surveyi ng,
entry-1level surveying as well as
entry-1level construction inspection
support. And we al so have a SWEEPs
officer entry level, where we bring them
in as field investigators and they nove
up into clean block officers where
they're sanitation enforcenent officers.
So we have those four paths.

One of the things that we're
exploring nowis to nove and expand t hat
programinto skilled trades areas as
wel |, working with the School District on
their CTE prograns to bring people in
fromthe School District so we can bring
themin in skilled trades titles at the

18 entry level and nove themup fromthere.

19 COUNCI LWOVAN RI CHARDSON:

20 Right. And | just wanted -- |let ne just

21 ask a quick question, because | need to

22 ask a few nore questions with the tine

23 that | have allotted in this round.

24 And there's the bell.

25 | will circle back with you on
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t hat poi nt around wor kforce devel opnent,
because | also -- you nentioned CTE,
whi ch you know |' m very passi onate about,
and | want to make sure that young people
who have nore than 1,080 hours of
service, credit hours, are able to
utilize that experience in order to
qualify for some of the pronotional
exam nati ons when we do sort of
| nter-departnent pronotion opportunities.

But really quickly, | just want

to get these on the record for this round
and 1'll circle back. You nentioned,
Comm ssioner, the Cty's Zero Waste goal
i n your testinony. Can you just speak to
the initiatives you all have that are
prioritizing waste reduction. And we
know that we're continuing to see an
| ncrease in tonnage, so we get it,
particularly since the pandemc, but if
you could tal k about what you all are
continuing to do to devel op your Zero
Waste strategy to sort of neet our Cty
goal s by 2030, because that wll be a
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bul k of this budget for these next five
fiscal years.

And then al so Delco, they hired
and put out an RFP to hire a zero waste
consultant to sort of conduct the next
revision of their state-mndated waste
managenent plan. |f you can tal k about
what type of Zero Waste master planning
we're doing and who is responsible for it
in the Streets Departnent, that woul d be
hel pful .

And then, lastly, our waste
managenent contract should be com ng up
for a yearly renewal after the initial
four years of the contract. How are you
al | measuring success or chall enges of
that contract and how are you naki ng
deci si ons around the renewal, recognizing
that there is so many environnental
justice concerns that we have received
fromthe different nenbers of our
G vilian Advisory Environnental Commttee
and particularly around sort of the use
of the Covanta incinerator in Chester as
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well. W get a lot of feedback fromthe
communi ties there al so.

So | just wanted to get that on
the record. If you could just submt a
response for us, that would be hel pful,
but we really want to know t he thi nking
around how you are | ooking at that waste
managenent contract novi ng forward.

And, lastly, recycling,
follow ng up on where we are with
recycling overall.

And the additional questions |
have I will submt for the record,
because | did hear the bell.

Thank you. Go ahead.

COWM SSI ONER W LLI AMS:  Sure.
"Il let -- also Mke Carroll is working
With our -- this is a collective effort
that we work with the O fice of
Transportati on and Environnental --
Transportati on and Sustainability --
| nfrastructure and Sustainability. But
for the nost part, | can tell you,
Counci | renber, that our biggest focus
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ri ght now has been to address the issues
of illegal dunping, our Zero Waste pl an,
and also to cone up with a | ong- point
plan to try to address the waste stream
in terns of organics.

So I'll talk briefly about it,
because | know we're limted on tine,

Kyle Lewis is our Recycling
Director. She also is the Chairperson of
our Clean and Open Spaces Enforcenent
Commi ttee.

We've had nultiple promsing
results in terns of a process change that
we' ve addressed in terns of ill egal
dunpi ng working with the Police
Departnent and the Law Departnent where
we i ssue actually notices of violations
to people who conme in and dunp in our
city and force themto pay civil
restitution as opposed to being
crimnally | ocked up, and it has been
effective.

Over 23 peopl e have been
prosecuted on the crimnal side, but 46
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NOVs have been issued, and we hit a high
poi nt of a $10,000 fine, one person who
was illegally dunping in North
Phi | adel phi a advertising a cl ean-out
busi ness.

We continue to focus on the
short-termi medi ate needs of what zero
waste is all about, which is about
cl eaning up our city and addressing the
I 11 egal dunping. Long termis to |ook at
our waste streamto determ ne what things
can be reused, reduced, and recycled and
used as energy. So organic is the next
bi g pi ece.

And so we've been working with
office of OIS and PGWas well as the
Wat er Departnent to cone up with ways to
try to pull those things out of the waste
stream and put them back into productive
uses such as renewabl e energy, and
organics is one of the things that we're
focusing on. W think we can get anot her
30 percent out of the waste streamif we
continue to focus on that.
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Scott McGrath is our Planning
Director. He is the one that works
directly on these issues in ternms of our
Zero Waste goals and planning, so we w ||
work with himin terns of future goal and
for long-termplanning if we need to have
t hose di scussi ons.

| know, M ke, you junped on as

well. D dyou want to add to anyt hi ng
that | said?

MR CARROLL: | think you
covered nost of it. | would just say

that the folks from Sustainability are
wor king to synthesize the work they've
been involved in, including with the C40
Cities along these |ines.

We did a workshop over, | guess
it was, about a year ago. W kind of
wr apped that work up and we're trying to
figure out howto nove that forward, and
a big part, like Carlton is saying, is
trying to figure out how we can
| ncorporate organics into these renewabl e
energy conversations, but another piece
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of this is figuring out the roles,
because it's not all going to be
muni ci pal run. If we're going to talKk
about zero waste, we really need to work
with a ot of partners to think about
their own waste streans throughout the
Cty, and so kind of refreshing our
approach to what roles different actors
play and the big thing we're hoping to
tee up in sone docunentation. So we'l]l
try and address that in witten answers
to your questions.

COUNCI LWOMAN RI CHARDSON:  Ckay.
And |'Il submt everything else | have to
you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

The Chair recogni zes
Counci | wonman Vaughn.

COUNCI LWOVAN VAUGHN:  Good
af t ernoon, everyone.

Council President, | prom se |
won't nake you grab your head today by
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sayi ng sonet hi ng out of the way, but I
wanted to ask this team who actually
wat ches the caneras? Because | have been
I n situations where | have seen soneone
dunp trash. The canera is right over
their head, and there's no action taking
pl ace.

| s there a team wat chi ng t hese
caneras? Because if it's not soneone to
catch themin realtine, what is the hype
al | about having thenf

COWMM SSI ONER W LLI AMS: Ri ght.
So we do have a dedicated team

|'"'msorry. Good afternoon,
Counci | menber .

W do have a dedi cated team of
staff nmenbers who watch the caneras on an
ei ght-hour interval. They're not on
24 hours a day. They work normal hours
from8:00 aam to 4:00 ppm normally is
t he average ti ne.

Any dunpi ng that we see that
occurs after those hours, which usually
dunpers are likely to do that during the
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eveni ng or early norning hours, the
caneras are recordabl e, which neans we
can go back the day before or several
days before if it occurred on a weekend
and be able to get that data to turn it
over to the Police Departnent and use
that as evidence to prosecute those type
of cases. Deputy Conmm ssioner Keith
Warren oversees that unit.

Deputy Comm ssioner, did you
want to add anything in terns of the
specifics of who the SWEEP officers and
t he dedi cated team of quality control
anal ysis that we have at that location to
be able to report that data and
i nformati on?

DEPUTY COW SSI ONER WARREN:
Good afternoon. |I'mKeith Warren, Deputy
Comm ssioner of Streets and Sanitation.

| think you covered it pretty
wel |, Conmm ssioner. The caneras are
nonitored on an eight-hour shift. [|'m
going to conpare it to like a sw ng
shift. Mbst of the dunping occurs over
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night or off hours. So what we do is
review the footage on the next day and
pass that information on to Police.

There have been sone daytine
dunpi ngs, sone brazen dayti ne dunpi ng
where we have caught sone of those 46
| ndi vidual s that we tal ked about that we
presented NOVs to. However, again, nost
of it is off hours.

We have about eight people
dedi cated, SWEEP officers, dedicated to
wat chi ng the caneras and investigating
short dunps that we find on the caneras,
and we have plans to expand that in the
near future.

COUNCI LWOVAN VAUGHN:  Are you
expanding it to nake it on the hours that
t he actual crinmes are happeni ng?

DEPUTY COW SSI ONER WARREN:  So
the inportant thing to understand about
short dunping and the rest of the stuff,
the Streets Departnent, we don't arrest
anybody. So even if we catch people
realtime, we depend on police support,
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whi ch has been very good, but the Gty
has a lot of public safety chall enges and
short dunping isn't always a priority

call. But we do report them and everyone
gets -- every incident gets investigated,
but realtine response to it wll have to

go in the order of priority that it's
received in the hours that we do find
t hem

COMWM SSI ONER W LLI AMS:  To
follow up and add to that, Council nenber,
yes, we do plan to expand, but we won't
have soneone on 24 hours, and that's -- |
think that's what your concern is, is
t hat you need people on when these things
are happeni ng as opposed to after the

18 fact and trying to report and go back.

19 | think a big part of it is,

20 yes, while we do want to expand the | evel

21 of coverage, and we do have al so

22 managers, the application that they use

23 t hrough our GenTech systemis the sane

24 application that the Police Departnent

25 uses. So they have -- it's called the
LEXI TAS
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DVIC. [It's down in South Phil adel phia
where they have a central control over
all canmeras, and those caneras are all
wi red and they're connected together.

So we do have nultiple eyes
wat chi ng these issues. The challenge is
I s that the evidence necessary, when
t hose caneras do catch people, we have to
have a strict evidential procedure where
they actually catch the license plate and
people in action.

As these caneras begin, these
dunpers sonetines get smarter and try to
go in areas where the caneras may not be
in a visible location to catch things
|ike their license plate, themin the act
of actually dunping. And those are the
things that we need as evi dence goi ng
t hrough a crimnal procedure, which is
why we switched to a civil where the
rules of evidence is a little bit |ess
stringent than it is in a crimnal
procedur e.

But to answer your question, we
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do have nultiple eyes on it. | don't
t hi nk we have 24/7 coverage on it as
you' re requesti ng.

COUNCI LWOVAN VAUGHN:  No. |
wasn't requesting a 24/7. Just wondering
i f you have the know edge that it's
happeni ng at ni ght, why have your entire
crew there during the day?

But we can nove on fromthat.
The other thing is, Ms. Jacobs says that
t he abandoned vehicle programis about to
start up. |'ve had an abandoned vehicle
on nmy block for a year and a half and
it's from New Jersey. W have reported
it. W have asked the Police to just
give us the information of who the
possi ble owner is so we can call them and
say cone get your car, but nowthe car is
slowly being stripped and it's still, you
know, parked on the street.

How soon will you be getting to
t hese abandoned vehicles and i n what
order will you be renoving themfromthe
street or at |least reporting themto the
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owners that nmay cone and get these
vehi cl es?

COWMM SSI ONER W LLI AMVE:
Di rect or Shipman, are you on the line
still?

M5, JACOBS SHI PMAN:  Yes. |I'm
her e.

Good afternoon, Council nmenber.

COUNCI LWOVAN VAUGHN:  Hey,
Crystal .

MB. JACOBS SHI PMAN:  Hey.

So essentially we are worKking
with Police and SU to clear that backl og
of 311 requests, and how we do that is,
we go out and we're given a list at the
start of the day, and we identify
vehicles that are actually on that |i st
as abandoned aut os.

So, you know, it could be --
you know, we would need to see where that
particular vehicle is on the 311 |ist.
One of the things that we are doing
differently than has been past practice
| S as opposed to going wwth itens that
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are on the list the longest, we're
actually working fromthe list fromnore
recent itens and working our way
backwards to try to clear, because what
we found was that a lot of tinmes vehicles
that were on those older |ists, when we
go out to investigate, they're no | onger
there. So that's part of the process.

But if you get us that 311
nunber, we can look into it and see
what's goi ng on.

COUNCI LWOVAN VAUGHN:  Ckay.
We' Il gladly do.

| sent both of you also a text
nessage a little while ago. D d you see
how t hat street is warping or
transitioning? |s that because of water,
heat? What's going on with sonething
like that? And I'mgetting a | ot of
calls about how it's causing damage to
people's cars in that comunity.

COMM SSI ONER W LLIAMS:  |I'm
just looking at them now, as you
mentioned it. Yes. A lot of it has to
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do with heat. As the tenperatures rise,
t he asphalt softens and it begins to
shift.

Deputy Comm ssi oner Mont anez,
you're not on it, but it has the asphalt
actually over lanes and striping on this
| ocation, and it seens |ike bus traffic
m ght have shifted the asphalt.

COUNCI LWOVAN VAUGHN:  Yes. The
59 rides down the street.

COMM SSI ONER W LLI AMS:  So
that's what |I'm 1l ooking at right now.

Deputy Conm ssi oner Mbont anez,
do you want to address that?

DEPUTY COWM SSI ONER MONTANEZ:
Yeah. Crystal did send ne the picture.
It | ooks to be running fromthe bus
traffic and during hot days and the tires
bei ng hot and heavy vehicles, they tend
to rot, you do see, and that's why a | ot
of times what you see is us installing
concrete pads at bus stops just to
mnimze that, and that's why you see
t hat .
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But we will take a look at this
and see how we can correct it, but it is
due to the bus traffic.

COUNCI LWOVAN VAUGHN: Ckay. My
| ast question, because | did hear ny
bell, is often tines, Conm ssioner, you
know I'm calling you about the trash and
situati on on Roosevelt Boulevard. | do
understand that the highway or the state
has the actual highway, but | think
because of the renters from say, 7th
Street -- no, not that far. Say from
Front Street to Rising Sun, like 2nd
Street and Mascher Street, there's a | ot
of vacant |and and a |l ot of dunping gets
done on Mascher Street and 2nd Street,
and I'mcalling about it constantly. And
you do cone out and get the bul k stuff,
but for the trash that m ght need a broom
or sonmething to be picked up, it's always
left, and | don't know if that encourages
people to continue to dunp there, but it
never ever |ooks clean. And 2nd Street
from say, Hunting Park com ng back to
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Ri si ng Sun, you know how that street
pi cks up at R sing Sun and goes down 2nd
Street to, say, Erie Avenue? But it is
al ways dirty.

There's a cenetery there, and
it's not per se commercial because
there's a coupl e busi nesses there, but
t hey' re not busi nesses that people wll
go in and shop. It's nore so trucks
par ki ng back there and things |ike that.
There's always a | ot of dunpi ng back
t here.

So how do we address that? |
nmean, there's no signs there. There's no
caneras there. Howcan | try to help you
make that situation better?

COW SSI ONER W LLI AMS:  Thank
you, Council nmenber. One of the things
that we are working on is to expand our
mechani cal street sweeping programthis
year to a cityw de cl eani ng program where
we address primary and secondary
corridors, simlar to areas that you just
described. So they won't get weekly, but
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they will get periodic nechanical street
sweeping on a routine basis based on the
need in the area. So they nmay get
nonthly or every other nonth.

But if we get conplaints, we'll
cone in and at |least it doesn't
accunul ate as you're stating earlier. So
when we get the trash and the anount of
heavy debris and equi pnent, if there's

still that loose litter effect that's
still there where they're all along curb
| ines and tree lines, we'll send crews in

and they'll periodically be able to
mechanically clean in those areas.

So we know that's a chall enge,
and that's one of the initiatives that
we're starting this year under Keep It
Clean Philly so that we can touch at
| east every nei ghborhood in the City of
Phi | adel phia. That is a big part of one
of the challenges that we face.

So we' Il nmake sure we focus on
2nd Street and Mascher, R sing Sun, and
Hunting Park to be able to roll that part
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of the programout as well.

COUNCI LWVOVAN VAUGHN:  Thank
you.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci |l wonan.

The Chair recogni zes Council man
Harrity.

COUNCI LMAN HARRI TY:  Thank vyou,
Counci | President.

Comm ssi oner, good norni ng,
good afternoon. Listen, I'd like to echo
ny col |l eagues and first start by thanking
you and your staff. | actually live in
t he Kensington area. | live at G and
Al | egheny, so | see firsthand the hard
wor k of your enpl oyees and how they're
fighting a losing battle there. You
know, |'ve seen you and CLI P cone out and
clean up the little street right off of
next to Esperanza in the norning and |
cone out on ny way hone at night and the
thing is trashed again already. As
Counci | wonman Lozada said, it's nostly
done by our honel ess, addi cted popul ation
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we have out there. That's another issue.
| only have really two
questions for you, fairly sinple. One
s, what's the total nunber of staff for
the Streets Departnent and what is the
total nunber that you are actually short?

And t he second question would
be, when was the last tine your
departnent had a cost of living increase
for our enployees? Not the one, two
percent that they give every one or two
years. |I'mtalking a real cost of I|iving
| ncr ease.

COW SSI ONER W LLI AMS:  Thank
you, Council nmenber. Chris Newman, Deputy
Comm ssi oner, can give you our nunber of
enpl oyees versus the nunber of vacancies
that we currently have. He has that
nunber ready for you right now.

DEPUTY COVWM SSI ONER NEVWWAN:
Good afternoon, Council nenber.

COUNCI LMAN HARRI TY:  Good
af t er noon.

DEPUTY COWM SSI ONER NEWVAN:  So
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we have 2,378 authorized positions. 271
of themare currently vacant. W have
just over 2,100 positions filled right
NOW.
COUNCI LMAN HARRI TY: Ckay. So
that's not too bad nunbers. About 10
percent or so, 15 percent you're down.
DEPUTY COWM SSI ONER NEVWWAN:
We're at 85 percent, roughly speaking.
Now, on our sanitation side,
we' re about 92 percent staffed. It's the
transportation side that we're really
struggling. W're about 75 percent
staffed there. Mst of that is because
we -- nost of the positions that we got
aut hori zed this year are on the
transportation side, but we are faced
wWith sone attrition on that side as well.
So that's the side where we're struggling
the nost at this point.
COUNCI LMAN HARRI TY:  Ckay.
COW SSI ONER W LLI AMS:  And t he
second question regarding the cost of
| iving i ncreases, as you know, nost of
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our enpl oyees are union represented and
t hose are com ng through a contract.
That's negoti ated through those type of
contracts. So we really don't have
aut hori zation and control over what's
negoti ated through that contract.

But, Chris, if you want to

comment on that as well, feel free to.
DEPUTY COWM SSI ONER NEWVAN:
Yeah. | nean, everything you just said,

Commi ssioner, is correct. W're sort of
stuck with whatever the collective
bar gai ni ng agreenent says in terns of
wage i ncreases. So year to year,
recently they've gotten a 3.25 percent
and they've gotten that each year over
the | ast several years. That's really
all | can say there.

You know, you can argue that
sone of our positions are probably not
paid enough. | think you can definitely
argue that. Like, for exanple, our
| aborers, our sanitation collections
folks, | think that they do a | ot of work
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and they probably should get paid nore,
but in terns of year to year --

COUNCI LMAN HARRI TY: \What's the
average salary for one of those | aborers?
| "' m sorry.

DEPUTY COWM SSI ONER NEWVAN:
They conme in at the entry-level rate is
37,000, and | think it goes up to about
40, 000. W have a |l ot of new | aborers,
so if you take a look at our data, it's
about the average that they nake is
38, 000 base salary and then they get sone
overtime on top of that, but base salary
it's about 38,000 that they're nmaking
ri ght now, nost of them

COUNCI LMAN HARRI TY:  Yeah.
That's ridiculous. [|I'mactually a union
| aborer, you know, and conpared to us,
that's peanuts. | just think it's -- and
| guess we'll address that when their new
contract cones up, but for ne that's just
unbel i evabl e that we nmandate that they
live in the Gty and we don't pay them
enough to actually live here.
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That's the only questions |
had. Thank you again, and thank you for
everything you're doing. Like |I said, ny
nei ghborhood, | see it every day, you
guys out there trying to hustle to keep
up with it. And just to let you know, in
t hat area now, you have three
Counci | people. So we are here. W are
all concerned about that, ne, Quetcy, and
Sharon Vaughn. W are working together.
So, please, if you have any ideas of how
we can get a handle on this, please feel
free to let us know W're very
| nt er est ed.
COWM SSI ONER W LLI AMS:  Thank
you, Council nenber. Appreciate it, sir.
COUNCI L PRESI DENT CLARKE:
Thank you, Council man.
The Chair recogni zes Counci |l man
Thonmas.
COUNCI LMAN THOVAS:  Good
af t ernoon, Council President.
Good afternoon, coll eagues.
First and forenost, as the
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Chair of the Streets and Services
Departnent, | have to join the rest of ny
col | eagues in just thanking the
Comm ssioner and his entire teamfor all
the work that you do. |'mnot going to
start nam ng nanmes because |'mgoing to
get in trouble, because I'mdefinitely
going to m ss sonebody, but the list is
| ong, and we appreciate partnering wth
you on a nunber of different initiatives
as it relates to the work that's done.

| do have a couple clarifying
questions. |'ve been listening to the
testi nony today and there was a coupl e
things | just want to nake sure that I'm
under st andi ng, because |I'mtalking to

18 constituents all the tinme and there's

19 always a lot of questions and I'd like to

20 conmuni cate facts.

21 So first and forenost, we talk

22 a lot about the illegal dunping and how

23 many tons we actually pick up as a city.

24 Do we have an estimate on how many tons

25 of illegal -- just how nany tons are out
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there as it relates to illegal dunping?
Because we're not picking everything up
clearly, right? So do we have an
estimate of how nuch dunpi ng takes pl ace
annually in the Gty of Philadel phia or
i s that not sonething we know ri ght now?

COWMM SSI ONER W LLI AMS:  Yeah.
That's sonething that varies. It's hard
to calculate. |It's based on the requests
that we get, and we then calcul ate the
tonnage that we collect fromeach site.
We can give you an average of what we
col l ect each year, and | can get that
nunber for you.

COUNCI LMAN THOMAS:  You said it
earlier. | don't have it witten down in
front of ne. | don't want to act |ike --
it's just a question. You just said,
wel |, we know how much we pick up. |
wonder how nuch actually we're not
pi cking up. No. You're fine.

Again, just sticking with sone
of the things | heard earlier, you tal ked
about 97 percent on-tinme trash pick-up
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rate. | think for when we | ooked at the
past, it's been around 80 to 85 percent;
Is that correct?

COWMM SSI ONER W LLI AMS:  Yes.

COUNCI LMAN THOVAS: So does
that nean it's gone up from around 80,

85 percent up to 97 percent? Is that
accurate, based on what you sai d?

COVMM SSI ONER W LLI AMS:

Absol utely correct, yes. And that was --
85 percent was before the pandem c.
During the pandenic, we was about 30 or
40 percent, soO --

COUNCI LMAN THOVAS: \Were i s
the coimmercial? Were's the press
conference, right? And |I'mjoking, but
it's sonmewhat serious.

| think at the end of the day,
a part of what we struggle with as a city
Is narrative and optics. That's a big
problem And m sinformation and
m sconceptions are a real thing. And
there has to be a victory lap for that.
Not just for you, right, not just for the

LEXI TAS
215-504- 4622




Comm ttee on the Wole 167
4/ 3/ 2023

10

11

12

13

14

15

16

17

4/ 3/ 23 - WHOLE - BILL 230144, ETC
Mayor or for Council, but for the people
who are actually doing the work, because
at the end of the day, just |like we get
t hese conplaints, they do too. They see
the signs. Council President said people
running TV ads. They watch TV. They
have digital. They're seeing these
things, and it's little things like this
that continue to boost the norale and the
spirit as it relates to Gty workers.

So |''m sonewhat joking, but |

do think we should have sonewhat of a
Streets team conversation about what we
can do to kind of praise fol ks, because
t hose nunbers are significant and they
really matter. So thank you for that

18 | nformati on.

19 COWM SSI ONER W LLI AMS:  Thank

20 you, Sir.

el COUNCI LMAN THOVAS: | got a

22 couple -- a little bit about illegal

23 dunmpi ng. You know | introduced this

24 Citizens Watchdog bill, and a big part of

25 t he prem se behind that bill was the fact
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t hat we have close to what? How many
caneras do we have across the Gty of
Phi | adel phia that's nonitoring ill egal
dunpi ng? You said the nunber earlier.

COW SSI ONER W LLI AMS:  Yeah.
Ri ght now our departnent has over 212
installed. W're buying another 150, but
we also -- that does not include the
hundreds of caneras that we use with the
Police Departnent that overlap illegal
dunping sites. So a lot of the crim nal
activity that occurs also is where
i 11 egal dunping occurs as well, and we
use them

So in total, we have over 500
caneras dedicated to illegal dunping.
That's both through the Police Depart nent
and our departnent, wth another 150
com ng.

COUNCI LMAN THOVAS:  You know,
"1l say two things today. | nean, the
first thing is that's a good start, but
at the end of the day, it's not working,
right? So | introduced the Gtizens
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Wat chdog bill. It's legislation to try
to activate constituents to use their
phones to be a part of that nonitoring
process and give 10 percent of what we
actually collect on illegal dunping to
t he actual constituent.

So you catch sonebody ill egal
dunpi ng, record it on your phone, report
it to the Gty of Philadel phia, that
person gets a $5,000 fine, $500 of that
$5, 000 fine goes to the constituent that
actually communicates it. There's a
nodel |ike that already in New York that
| actually didn't know about until after
| introduced the legislation. So we've
been talking to legislators up there to
see what does it ook like to replicate
it, because at the end of the day, we
went over to Canden and when we went over
there, one of the things that we found
was whil e Canden m ght be the size of
maybe one councilmanic district as it
relates to the Gty of Phil adel phia, the
anmount of caneras that they have and the
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coordinated effort that they have is
actually nore than what we have in
Phi | adel phia. At any tine, 80 percent of
their city is under surveillance.

So | think for us, what |'m
trying to do is work with you and the
Adm nistration to put us in a position to
be able to be a little nore innovative,
because | don't know if we have the
ability to put 80 percent of the Gty of
Phi | adel phi a under surveillance. That
woul d cost a pretty penny, and we m ght
run into other issues as well too. But
what we can do is, we can activate
constituents to be a little nore diligent
as it relates to what's going on in their
nei ghbor hoods.

Not saying it's constituents'
responsibility, but |I don't think there's
anyt hing wong with incentivizing
constituents to be a part of this process
as it relates to catching illegal
dunpers.

| ' m wondering what's your
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t houghts as it relates to that
| egi sl ati on and what | just tal ked about,
and do you think that this is a path that
we coul d possi bly navi gate novi ng
f orwar d?

COWMM SSI ONER W LLI AMS: W are
definitely open to whatever we coul d do
to try to address it, and getting
citizens engaged in that process, whether
t hrough incentives or anything el se that
we can do, that's certainly hel pful to
our departnent and certainly sonething
t hat we woul d support.

And if we can nonetarily -- |
think the challenge is that when that
noney -- we have to make sure that when
that noney is collected, if it's
collected, that it gets into the hands of
t he people that hel ped us address it.

And so we need a process, a strong
process in place.

| think Deputy Managi ng
Director Mke Carroll and | was talking
about this type of incentive that you
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| ntroduced. We certainly do support it
100 percent. W just need to nake sure
that we got a strong process to be able
to collect those revenues and to be able
to redistribute themto the citizen that
did the work. Oherwise it affects the
credibility of the program and the
citizens won't participate. |f they say,
| reported it and really nothing
happened, they didn't do what they said
they were going to do. So | want to nake
sure those systens are in pl ace.

COUNCI LMAN THOVAS:
M. Carroll, thank you and your team |
really appreciate the work that you do.
It's been a pleasure working wth you as
wel | too.

| would |love to hear your
perspective of what was just discussed as
wel | as sonmeone hel p ne understand --
this wwll be ny last question for this
round after listening to M. Carroll.
Sonebody can hel p ne under stand how nmany
i1l egal dunpers did we actually catch
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| ast year so we can have sone context as
to, you know, how we're doing currently
and nmaybe what we anticipate the
| egi slation may be able to do if
| npl ement ed.

So thank you for your tine,
Council President, and thank you,

M. Carroll.

MR CARROLL: I'Ill just say |
think that's a great idea. That's
certainly sonething we want to reach out
to you and work with your office around.
That structure is really inportant and
maki ng sure we have sonething that we can
scale up. And you may be famliar, folks
all may be famliar that in certain
i nstances, we can offer rewards for
hel ping to solve crines. That is a
nodel . But | think what you're talking
about m ght be nore effective because
it'"'s alittle bit nore built into the
structure.

So really interested to see
what we've |l earned and figure out what we
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can incorporate into our own worKk.

COUNCI LMAN THOVAS: Thank you.

And, Council President, | just
wanted to know just if you can as it
relates to the legislation we're trying
to nove forward, how many ill egal dunpers
did we catch | ast year since we've
| npl enent ed caneras and done sone things
different? How many fol ks have we
actual ly caught, and what percentage of
the fol ks that we caught have been
because of a canera?

COWM SSI ONER W LLI AMS: |
bel i eve that Kyle, our Recycling D rector
who sits on and chairs the Open Spaci ng
Enf orcenent Commttee, works closely with
t he Police Departnment and she has those
nunbers.

Kyl e, real quickly, can you
junp on for the Council nenber and give
t he nunber of cases that we actually
prosecuted | ast year.

(No response.)

COWMM SSI ONER W LLIAMS:  |Is Kyle
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on?

COUNCI LMAN THOVAS:
Comm ssi oner - -

COWMM SSI ONER W LLI AMS: 1" 1|
give you -- it was 23 cases |ast year and
46 NOVs that we actually inplenented, so
noti ces of violation through that new
process. | didn't see Kyle pop on, but
"Il get you those nunbers. 23, yes.

COUNCI LMAN THOVAS: W got to
do sonet hi ng.

COMM SSI ONER W LLI AMS:  Yeah,
23.

COUNCI LMAN THOVAS:  Hey,
Council President, |'mnot going to cone
back for another round, but,

Commi ssioner, please figure out a way we
can do a victory |ap about the work
that's being done around trash.
Sonet hi ng has to be done.

At the end of the day, I
| i stened to you tal k about the vacancies
i n your departnent as well too, and
t hroughout the course of these budget
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heari ngs, we're constantly hearing that
one in five jobs in the Gty of
Phi | adel phia is currently vacant. So
when peopl e are doing good, we can't
al ways offer up financial incentive, but
we can do other things to just naeke sure
peopl e know that we appreciate them W
beat them up when they do wong. W
shoul d praise them when they do good.

Thank you, Council President.
COW SSI ONER W LLI AMS:  Thank

you, Councilnmenber. | appreciate that.
COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. | concur 1,000

percent, and we should be able to figure
sonet hing out to give our people sone
props for the good work that they do in
spite of sone of the challenges that they
have.

| f we can do Counci |l woman Bass
and Johnson | think for the second round,
then take a break, | think the
st enographer is going to need a break.

So the Chair recogni zes
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Counci | wman Bass and then | think,
Counci | man Johnson, you're the only one
on the second round. We'Il take a break
after that.

COUNCI LWOVAN BASS: QG eat.
Thank you so nuch, M. President. Thank
you.

And good afternoon,
Comm ssioner. How are you?

COWM SSI ONER W LLIAVG:  [|'m
fine. Good afternoon.

COUNCI LWOVAN BASS: Good.
Good. Commi ssioner, we talk every day,
it seens |ike every day, and | want to
join the chorus of ny coll eagues in
sayi ng thank you so nuch for all that you
do, you and your entire departnment. |
don't want to start nam ng nanes because
|' mgoing to forget people, but, you
know, y'all are just phenonenal. You
know, much respect for the work that you
do. And al t hough, you know, |isten,
there's a lot to be done in the Gty,
particularly around trash and quality of
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|ife and those kinds of things, | know
t hat when we call, you show up. And you
don't just show up just because we call.
You are proactive, but you can't be
everywhere all at once, and | just wanted
to say thank you so much for all that you
are doing for our city.

| did just have a coupl e of
gquestions. Mny of ny questions have
al ready been answered, and that's what
happens when you're |like towards the end,
but just a couple of questions | wanted
to ask you about.

What was the recycling program
with the Gty of Philadel phia? At one

time we had a very robust -- well, it's
still a robust program but at one tine
we had, you know, like incentives that we

did and all kinds of things that
encour aged people to recycle.

Can you tal k about what is the
recycle rate? Has that slipped since the
pandem c? Are we on point? | also
remenber the cost of recycling change,
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whi ch dramatically changed the
i ncentivization, if that's a word, to
recycl e.

So can you tal k about that
whol e thing for ne, please?

COWMM SSI ONER W LLI AMS:  Sure.
At one point in time we were naking
$6 mllion a year for recycling, and now
we're paying close to $8 mllion a year.
So | just give you the economcs of it.
And that's because of the changes not
only what's being accepted in our
overseas markets but the |ack of
avai l abl e markets here in the Gty of
Phi | adel phia and across the United States
to accept that type of material.

| n many cases, it's easier --
cheaper for conpanies and the industries
to build new as opposed to recycle
products and, therefore, you have a cost,
because you' re no | onger naking noney off
of selling the materials. You' re now
having to warehouse it and actually
figure out what you're going to do wth
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it in processing. So that's where you're
seeing the major shift.

Here in the Gty of
Phi | adel phia, the Streets Departnent is
1, 000 percent commtted to continuing
recycling. W' ve undergone sone
significant chall enges over the years,
especially during the pandem c, where we
had nmany cases we had to m x recycling
just to get it off the streets for health
and safety reasons, but we are no | onger
mxing that into the trash. W're
processing it. And we're always
constantly | ooking at ways on how we can
| nprove the system

We drastically fell, even
before the pandem c. The recycling
t onnage was begi nning to change, the
recycling stream Many people aren't
usi ng as nmany paper because of the
el ectronic and digital world anynore.
The cardboard market is still strong.
However, plastics, people are relying
| ess on single-use plastics and ot her
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forms of plastic, which is a good thing,
but it's also affecting the rate and the
anmount of material that we have in the
stream They're using lighter packagi ng,
for exanple. They're not using heavier
pl astics. They're using different types
of materials.

So our recycling streamis
evol ving constantly, and so we nmay not
get to 20 percent. W may be at
15 percent of what's actually out there.
But we can do better, and one
of the things that we can do is
definitely try to increase participation,
| et people knowits value and its
| nportance, and still dedicate to giving

18 resources such as recycling bins and

19 i nformati on out so that people understand

20 what to recycle and how to recycle.

21 Contam nation is the biggest

22 factor affecting the waste streamtoday.

23 So we're paying a prem um when nmateri al

24 conmes in at a contamnated rate. That

25 means that food waste is still in jars.
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That neans just basically things that we
don't accept, |ike -- you know, we used
to find things like bowing balls or toys
in the recycling stream Those things
that we don't process in recyclable
material, we have to do sonething and
discard it. Then we have to pay a
prem um for that.

So those are sone of the
chal | enges that we're now facing wth
recycling, and in the industry as a
whole, it's evolving, it's changing, and
we need to keep up with the tines.

How do we get back to it? W
need to create donestic markets here in
the United States so that we don't rely
on overseas markets. W need to continue
to figure ways on how to reduce and reuse
and recycle, and ultimately tal k about
organics and try to use it as renewabl e
ener gy.

So | think that's the direction
that we need to go to in terns of
supporting our environnment.
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COUNCI LWOVMAN BASS: So |et ne
ask you a question. Do you think -- at
one point, we were having a | ot of
conversations in the Cty around
conposting, and |I know that there's been
a conpost. There's other, |'msure,
conposting sites. Does that help you to
renove itens fromthe trash or am!|
better just sticking a |ot of that stuff
down ny garbage di sposal? Like what kind
of things can we do now that wll help
you?

COWMWM SSI ONER W LLIAVG: | n
terns of basic citizen response, sone
easy-to-do things:

You tal ked about garbage
di sposal. Qur waste streamis about
30 percent organics, and a lot of that is
food waste. So any tinme that we can take
that out of the waste stream that hel ps
us get towards a goal of zero waste in
the Gty of Phil adel phi a.

You tal ked about ot her ways and
t hi ngs renewabl e or reusable itens,
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renewabl e energy, things that is in the
waste stream that we now can create |ike
gas or electricity off of, those are the
things that we need to set up systens for
in the Cty of Philadel phia, and Deputy
Managi ng Director M ke Carroll and nyself
have been working with a congl onerate of
people wwthin Cty governnent to figure
out if the City has a waste stream for
that and where can we put it, where can
we build a place where we have a digester
to take those things out of the waste
streamand turn it back into the energy.

Those are the conversations
that we need to have in terns of a
| ong-term plan for where zero waste
evol ves, and | see M ke popped on, so he
m ght want to add to it as well.

COUNCI LWOMAN BASS: Hey, M ke.

MR CARROLL: H, how are you,
Counci | menber ?

COUNCI LWOVAN BASS: (Good. How
are you? Good to see you.

MR CARROLL: Thank you.
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Deputy Manager Director for O fice of
Transportation, Infrastructure and
Sustainability.

Yeah, Comm ssioner Wllians is
right. | think the long-termpicture is
pretty promsing. | have to take ny hat
off to PGV and sone of their |eadership
around this.

Fol ks who may be aware that the
Cty of Phil adel phia also, while we're
talking long term is conpeting to be one
of the, | think, eight to ten hydrogen
hubs around the GCty, and there nmay be
sone good crossover in the long term
bet ween us figuring out how to nmanage our
organi ¢ waste stream and sone of the
i nvestnents in infrastructure that may be
i nvolved in that as well, interestingly.
Because if we do nanage to do sone of
this diversion of organic material, you
know, into the energy creation narket,
those investnents | think tie over well
with howwe will also be at the sane tine
| ooki ng to kind of decarbonize, to sone
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extent, our waste -- |'msorry; energy
processing at the sane tine,.

So renewabl e natural gas seens
| i ke a good bridge to these greener forns
of hydrogen that the Gty of
Phi | adel phia, this region, is
particularly well suited for, and so that
strategy can help us identify investnent,
grants, and things |ike that to pronote
those activities over the long term

COUNCI LWOVAN BASS:  Ckay.

Thank you. Thank you.

You know, and | just want to go
back to the recycling, because, |isten, |
recycle. | put out -- and | don't know

if this is normal, M. Conm ssioner, but
| put out nore recycling than | put out
trash and, you know, | sort it and, you
know, but it just anmazes ne that the

nunber of people who still, for exanple,
wll put a plastic bag in a recycle bin
and not -- just really not sure what to

do. So | don't know what kind of things
you have to address that.
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The only other thing | just
wanted to do is really encourage you to
continue to find a way to deal with
recycling here in the Gty of
Phi | adel phia. And | know you said we
went from maki ng noney to basically
spendi ng, maki ng nice noney to spending a
| ot of nobney. And so how we're going to
deal with recycling is critically
| nportant, and | would really hope that
anybody listening wll think about this
past weekend when we had tornados in the
regi on and when we had hail and rain at
the sane tine. You know, like this is
not just happening just because. This is
gl obal warm ng. You know, it's
happeni ng, and we have to -- we all have
to dramatically change what we do and how
we do it.

So even when | go -- | like to
go to a particular place in Maryland, you
know, once in a while for a quick
get away, and when | do, | always -- they
don't recycle there, and it drives ne
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nuts. So | end up carrying ny recycling
back hone every single tine so that | can
recycle material s.

Li ke these are the kind of
things that we really have to do to go
about it to make sure that we recycle and
that we take it very seriously, because
we only have one pl anet.

But | just want to encourage
you, M. Comm ssioner, to try to find a
way to deal wth this.

COWMM SSI ONER W LLI AMS:  Thank
you, Councilnmenber. And real quickly, we
do have a canpaign called Recycle Ri ght
that's going on that targets in specific
nei ghbor hoods where we have | ow

18 participation rates to educate people on
19 the things that you just nentioned at its
20 basic core so that people can understand
21 what to recycle, how to recycle, and how
22 often and when to recycle and where to
23 get resources.
24 So we'll continue to work with,
25 you know, conmunities. W' Il have
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community neetings. W'II|l actually go
out door to door and hand out information
t hrough our SWEEP Unit, and we'll speak
to peopl e about the inportance of
continuing to focus on recycling as a
part of our climate control nessage for
the Gty of Phil adel phi a.

W all need to do our part, and
people can just -- if they just recycle,
that's a part of it. So while we pay a
premum it's still inportant for our
envi ronnment for the future.

COUNCI LWOMAN BASS:  Absol ut el y.

MR CARROLL: If | may, | just
want to nention for everybody, just
remenber 215. Those are the plastics you
can recycle in Philadel phia. So that
shoul d be easy for folks.

COUNCI LWOVAN BASS: 215, got
it. FEasy. Easy breezy. Thank you.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:

Thank you.
DEPUTY COWM SSI ONER WARREN:
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There's also a television ad with that
Recycle Right program a television
canpai gn.

COUNCI LWOVAN BASS: Say t hat
agai n.

DEPUTY COWM SSI ONER WARREN:
Deputy Comm ssi oner Keith Warren.

There's a tel evision ad on
cable stations with that Recycle Ri ght
program You should be seeing it on a
| ot of cable stations.

COUNCI LWOVAN BASS: Very good.
Thank you, Deputy Conm ssioner.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci |l wonman.

The Chair recogni zes Counci |l man
Johnson for Round 2.

COUNCI LMAN JOHNSON:  Yeah.
Thank you, Council President, and I'Il be
brief. | know we'll be wapping up soon.

| want to al so give a shout-out
to Tom Conway and the CLIP team as well
as | was told Varuk Scott and al so Lisa
Banks, different individuals who are
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i nteracting with ny staff on a day-to-day
basis trying to address the issue of
sanitation and a cleanly environnent in
the Gty of Philadel phia. So thank you,
Carlton, for your |eadership and | eading
t hose i ndi vi dual s.

| have a question around -- |
want to go back to Future Track. How
many young peopl e are you budgeting for
for this upcom ng cycle? 1'm advocati ng
for an increase in this particular
budget, because | see Future Track and
|' ve al ways seen Future Track as a part
of our violence prevention strategies
here in the Gty of Phil adel phi a.

| think about in the spirit of
FDR, Franklin Del ano Roosevelt, and how
under his new deal he used governnent to
mar shal individuals -- marshal resources
to address a particular type of issue,
and |'ve al ways seen Future Track as a
key to us getting young peopl e involved
in things that are positive as opposed to
things that are negative.
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And so how nmany young peopl e
are you budgeting in this budget cycle,
the cost? 1'mgoing to be advocating
under ny Save Qur Youth initiative to
| ncrease this nunber, and hopefully we
can use it as a part of our violence
prevention strategy.

But al so, Christopher, you
t al ked about sone sonething critically
| nportant, that the individuals who do
apply, not all of themfinish. Sone
people | eave for a variety of different
reasons, and nmaybe you can touch on that.
And are we doing data analysis to kind of
figure out how we hopefully keep peopl e
encouraged to conti nue noving forward?
And can we nove beyond $15 an hour for
this programto naybe sonething |ike $18
to $20 an hour for this progranf? And
"Il wap up on that.

DEPUTY COWM SSI ONER NEWVAN:
Yeah. Sure. Thank you, Council nenber,
for the questions. So we have 40
positions that are authorized that we're
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requesting for our FY24 budget right now
for Future Track. That's a carryover
fromthis fiscal year. W had 40
positions also authorized this fiscal
year.

| think if you |l ook at the
i nformation that we're getting in terns
of why people are leaving, it's partly
due that we're paying them $15 an hour
and they can nake nore doi ng sonet hing
el se, and when sonet hing el se pops up
that is alittle bit nore in
conpensation, they're leaving us. And we
have about a 50 percent rate of people
| eavi ng the program

Now, the good thing is, the
ones that stay, then they have really
good job prospects in terns of different
occupational tracks that they go into,
but, you know, at l|east for this year,
we' ve... (connection issues).

COW SSI ONER W LLI AMS: W | ost
the |l ast part of your conversation,
Chri s.

LEXI TAS
215-504- 4622




Comm ttee on the Wole 194
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC.
DEPUTY COWM SSI ONER NEWWVAN:
|"msorry. Can you guys hear ne now?
COW SSI ONER W LLI AMS:  Yeabh.
COUNCI LMAN JOHNSON: Now we

can, Yyes.
DEPUTY COWM SSI ONER NEWVAN:
Where did | |eave off?
COUNCI LMAN JOHNSON: | think |

caught you saying the nunber that you
budgeted for this com ng budget cycl e,
FY24, correct?

DEPUTY COWM SSI ONER NEWVAN:
Yeah. FY24 is 40 positions, yes.

COUNCI LMAN JOHNSON:  And |
wanted to know in ternms of this
process -- and who wll be responsible
for raising that rate on the Cty's side?
Who will be responsible fromgoing from
15 to 18, 18 to 20? Who will be
responsi bl e for doing that budget-w se?

DEPUTY COWM SSI ONER NEWVAN:
Well, see, these are not civil service
positions, so I think we can just request
it fromOHR and | think that they would
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approve it. The only question would be
could we afford that froma budgetary
perspecti ve.

COUNCI LMAN JOHNSON:  So | want
to put this request out here froma
budget ary perspective, Christopher and
Carlton. Can you | ook at a scenario
bet ween $18 and $20 an hour, right, for
100 individuals, just the nunber that we
would like to review -- | would like to
revi ew?

You know, | know this
Adm nistration is serious about
addressing the issue of violence here in
the Gty of Philadelphia. | know our
Mayor has -- this issue is very near and
dear to our Mayor, and we have close to
maybe a $5 billion budget just in
general .

And so | think it's sonething
worthy that we should take a hard | ook
at, because, one, we're the nunber one
big city when it cones poverty, and we're
maki ng sone strides, but obviously we
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have a | onger way to go. But when it
cones to the issue of crinme and viol ence,
t he best way to keep our young people
occupied is by giving thema job, right?
And | know for a fact, |'ve net other
young nen who participated in this
program right, and got Cty jobs that
are doing very well for thensel ves right
NOW.

And so this can be a pat hway
out of alife of poverty for a lot of our
young nen and young | adies who would |i ke
to participate. But | always thought
this program was speci al .

And so | want to push and see
how do we advocate for increasing how
much these young people get paid beyond
$15 an hour and increasing the nunber of
i ndi viduals from40 to 100 as part of our
overall Gty of Phil adel phia violence
prevention strategy to save our youth.

COW SSI ONER W LLI AMS:  Yeah.
That's absol utely sonething that we can
work with you and the Administration wth
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to see if we can address that from --
COUNCI LMAN JOHNSON: | know Rob
Dubow i s sonewhere |ike, what are you
t al ki ng about ?
COWMWM SSI ONER W LLI AMG: W
certainly can | ook at it, Council menber.
COUNCI LMAN JOHNSON: | was
telling CP, no different than Council
Presi dent doing the PHS programto save
our young people, you know, giving them
sane-day pay. |It's very effective. It
gi ves young people an opportunity to get
i nvol ved in sonething that's positive.
And what | would say, when you go to
t hese graduati ons, right, and you hear
t hese young people's stories about how
they were totally going in the wong path
but now t hey have an opportunity to put a
fewdollars in their pocket, it's a
mentoring-ship while they're actually
doi ng sonet hing positive, right? It
actually saves their lives.
And so there's no other
pressing issue that | believe in the Gty
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of Phil adel phia that we have to address
than to keep our young people safe. And
so |l wll be followng up with you and
your team and obviously conferring with
t he Council President to see how we can
make bold investnents in our young people
and nmaking sure the things that we're
doing are transformati ve when it cones to
saving the |lives of our young people.

Thank you very much, Council
Presi dent.

Thank you, Conmi ssioner, for
your hard work and dedi cation as well as
Chri s.

COWM SSI ONER W LLI AMS:  Thank
you, sSir. Appreciate it.

18 COUNCI L PRESI DENT CLARKE:

19 Thank you, Counci | man.

20 DEPUTY COVWM SSI ONER NEWWAN:

el Thank you.

22 COUNCI L PRESI DENT CLARKE:

23 Fol ks, what we'd like to do is take a

24 break and we will conme back, because |

25 know Li cense and | nspection will be |ong.
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| anticipate a significant nunber of
questions. So we'll just take a break
until 2:00 and we'll cone back wth
Li cense and | nspection, Prisons, and
Fl eet Managenent for the afternoon
sessi on.

Commi ssi oner and your team
t hank you all so nmuch for your testinony.
As al ways, please be prepared to respond
to call backs. W may have sone things
we'd |i ke to ask you all.

COVMM SSI ONER W LLI AMS:
Absol utely. Thank you, Council
President. W appreciate it.

COUNCI L PRESI DENT CLARKE:
Thank you for your work. W appreciate
it.

Council will stand in recess
until 2 o'clock this afternoon.

(Short recess.)

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very much. Good
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afternoon. W are now reconveni ng the
hearing fromthis norning' s budget
testi nony on our FY24 budget.

This afternoon we wll start
off wth the Departnent of License and
| nspection and then have the Prisons
Comm ssion and then Fl eet Managenent.
W'l | now recogni ze L&
Comm ssi oner Ral ph D Pietro.
Good afternoon, Comm ssi oner.
COWM SSI ONER Di PI ETRO  Good
afternoon, Council President Cd arke.
Good afternoon, nenbers of City Council.
| "' m Ral ph Di Pi etro, Conm ssioner of
Li censes and | nspection, and joi ning ne
today are several nenbers of ny executive

18 team |'m pleased to provide testinony

19 on the Departnent of Licenses and

20 | nspections Fiscal Year 2024 Qperating

21 Budget .

22 The Departnent continues to

23 drive innovation and process inprovenents

24 t hrough several key technol ogy

25 initiatives. In FY24, we'll continue to
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enhance the eCLI PSE systemto inprove the
cust oner experiences and streanline
| i cense renewals to provide a greater
ease in the process.

Anot her key initiative for FY24
s inplenentation of a new virtual
| nspection program Virtual i|Inspections
w Il increase efficiency of inspection
staff by saving the tine required to
drive fromsite to site for permt
| nspections. Through this new program
specific types of inspections can be
conpl eted via video w thout any decrease
i n code conpliance. In addition to that
| ncreased efficiency, the permt holders
wi Il benefit froma narrower inspection
wi ndow.

In FY24, the Departnent will
al so conpile historic permt records and
bui |l ding safety requirenents over tine
and publish themto the L& website.
This is necessary to equip building
owners with the information to ensure
code conpliance and establish
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expectations for building residents. In
addition to that, the Departnent wll
| npl enent several inprovenents to its
mai nt enance certification enforcenent in
'*24. These inprovenents include the
publication of certification status to
the Gty's Atlas system and a requirenent
that all alarminspections and
suppression contractors and siml ar
upl oad the annual certifications through
t he eCLI PSE system

L& will also remain focused on
its core public safety m ssion through
t he careful managenent of both the
Cty-funded and private denolitions.
Thi s proposed budget will allow L& to
conti nue our aggressive public denolition
programw th approximately 11.4 mllion
in recurrent general funding and an
estimated 1 mllion in recurrent funding
fromthe Phil adel phia County Denvolition
fee.

In FY24, L& wll equip the
remai nder of its inspection workforce
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wth Gty-provided electric vehicles, and
this investnent is already proving
| nspection efficiency, transparency, and
saf ety.

During FY24, L& wll continue
its partnership wwth Comunity College to
| ncorporate technical code enforcenent
coursework into CCP's existing
associate's degree in construction
managenent. And in addition, the
Departnent will continue the critical
work perforned by the L& Racial Equity
Team which includes racial equity
assessnents, training, and inplenentation
of a formal Racial Equity Action Pl an.
The Racial Equity Teamw || be review ng
career ladders to identify and renove any
unnecessary barriers to pronotion.

And before | close, I'd like to
take the opportunity to thank the many
enpl oyees of the Departnent for their
commtnent to public safety, and thank
you for the opportunity to present our
proposed Fiscal Year '24 budget, and |I'm
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avai l able to answer questions at this
tinme.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Conm ssi oner.
First, | would like to say |
appreci ate your wllingness to cone out
to community neetings. W've had across
the Gty of Philadel phia nmany chal |l engi ng
| ssues relating to building, building
codes, and all the various issues at sone
of these sonetines very, very testy
community neetings, and invariably the
| ssue cones up that requires that an L&l
person be there to speak about those
| ssues, and you've always been w lling
and actually on tine at every neeting

18 we' ve ever invited you to.
19 | remenber the | ast one you
20 were there actually, Commi ssioner.
21 Councilman Harrity was actually there at
22 the nmeeting with ne. W were over in
23 Fi shtown tal king about the St. Laurentius
24 Church and the denolition of that
25 particular building. It was quite
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i nteresting, and | want to thank you.

| got a question to ask you.
This is sonewhat of a followup fromthe
conversation we had the other day about
sone of the developnent in the Gty of
Phi | adel phia and particularly one of the
Counci | -sponsored prograns called Turn
the Key, a programwhere it was part of a
$400 m I lion nei ghborhood preservation
initiative, and this one was when we
essentially conveyed publicly owned | ots
to devel opers at nom nal cost in exchange
for them buil ding af fordable hones to
sell to residents of the City of
Phi | adel phi a.

And as we noved through this
process, we have recently found out based
on conversations fromthe teamthat there
are challenges relating to the permtting
process and be able to expedite the
devel opnent. And you hear this all the
time, the permtting process. | know the
eCLI PSE system was supposed to enhance
t he user experience, particularly around
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devel opers and contractors, and I'm
hearing a | ot of concerns about that.

Can you tell nme what it is that
we can do -- and I don't knowif it's
perception or reality, but if a person
feels that the reality is that it's a
cunber sone, burdensone process to get
through L& . Can you tell nme what can we
do to deal with that particular issue, be
It perception or be it reality? | got to
think it's a lot of reality based on the
w de range of conplaints we get.

COW SSI ONER Di PI ETRG:  So when
it cones specifically to sort of Turn the
Key and t hose ot her processes, | think
we' ve already started the process of
gathering informati on from Pl anni ng.
They're going to be sending a list over
of addresses so that we can | ook at and
find out what exactly their issues are.

| know there's a few that we've
identified. There's sone issues with
property ownership and who is the
applicant. There's sone issues around
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t he depth of excavation and the new rul es
we have around adj acent owners and
notification. Sone of their projects may
not necessarily conply with that or not
need to conply based on the type of
construction.

So | think the first thing is
we need to -- we're going to get a list
of those and go through and see if
there's any issues there that just we're
not aware of or sone place where they're
getting caught up in the process that's
| eaving them sort of going around in

circl es.

COUNCI L PRESI DENT CLARKE:
Excuse ne. Is that list comng fromthe
Land Bank?

COWMWM SSI ONER Di PLETRO  It's
actually com ng fromthe Planning
Comm ssion, | think, and D rector
Fadul | on.

COUNCI L PRESI DENT CLARKE:
Ckay.

COWMM SSI ONER Di PI ETRO  The
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other thing too I think m ght be
hel pful -- and we do this a lot. W've
been doing a ot of this lately -- is
havi ng online training sessions and
semnars that we can tell ones
specifically to this group so that it's
both a good opportunity to see what we're
| ooki ng for, what the process is, and
gat her sone of their feedback. And it
wll be wholly for this particul ar group,
so just folks that are doing this. So
the information is really gernane to what
t hey are doing and not sort of general
like it is with a lot of the other things
we're doing for permt applicants.

Really the goal here is to help
maybe train the Land Bank fol ks or their
devel opers in how to use the system And
| think what we do with sone of the other
devel opers, you know, we have a | ot of
report card sessions. W take a |ot of
f eedback through our permtting and
| i censi ng process. That's how we
generally find out feedback about, hey,
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these things are problematic or we don't
under stand what this particular thing or
we're getting caught in this Iike | oop.

So | think nmaybe sonething
specific to the Land Bank devel opers,
|ike | nmentioned, in a training scenario,
| think that m ght be a good way to go.
First, again, though, starting with those
| ist of addresses to find out exactly
what' s happening to those applications.

COUNCI L PRESI DENT CLARKE: Al |
right. So one of the conversations we
had with Ms. Fadull on when she was on the
call the other day -- actually, in
person, we were tal king about -- and it
sounds |ike you nay to sone degree be
recommendi ng that -- that as the
solicitation and then the selection
process happens, that in a concurrent
way, the activities that you require to
be a recipient of a property, it happens
concurrently. Basically while we're
goi ng through the process of acquiring
this | and, sinmultaneously we're |earning
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about the requirenents from Li cense and
| nspection as it relates to permtting.
So you don't have this sequential. You
have this in realtinme happening at the
sane time. So you elimnate the
back-to-back scenari o.

| s that sonething what you're
ki nd of suggesting to have as a part of
the Land Bank's review process, have what
you're requiring a part of that process
so it can happen at the sane tinme?

COMM SSI ONER Di PI ETRO  The
earlier, the better, but of course it's
hel pful to have that training, that
exchange of information where we can say,
here's what we do, this is what it | ooks
like, this is the kind of information
we're expecting, here's how you find it,
and then al so getting the feedback from
t hem about |i ke, you know, whatever their
| ssues may be. So, yeah, | think earlier
in the process.

You know, sonme years ago -- we
have already a reduced tinefrane for
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these reviews. Sone years ago we did a
very simlar project wwth RDA. The
probl ens RDA was taking too long to get
permts for a lot of properties that were
I n desperate need of repair, and so we
created this much nore streaniined
process where they filled out a speci al
application, so we knew what was al ready
in the properties.

Now, these were in the days
when everything was paper. It's alittle
bit nmore tricky when it's virtual,
because, you know, we're getting these
online. There's no real indicator.

So | think the first step is,
we need to probably neet with their
devel opers to sort of train them on what
we're doing, where we're at, and | think
that will probably solve a | ot of the
problens that we're seeing. Because,
again, we know the ones where there's
been new code requirenents inplenented,
we know t hose are chall engi ng because
they're new So sonetines sitting down
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with a group of devel opers and sayi ng, be
prepared for this, here's the types of
things you'll need, that goes a |ong way
to reducing that burden that they think
sonetines it wll be,.

COUNCI L PRESI DENT CLARKE: Al
right. So if we can connect you wth the
devel oper groups, | know |i ke they have
t he Devel opers Wrkshop. They have these
various groups, you know, BIA and all
these folks. |'massum ng they think
they don't need training, but, you know,
who knows.

COW SSI ONER Di PI ETRO W' ||
coordi nate --

COUNCI L PRESI DENT CLARKE:

These people that are respondi ng are not
necessarily novices. | nean, a | ot of
them are building sone pretty significant
bui |l di ngs. They actually participate in
this program because we asked themto
build sonme smaller scale property.

| just don't want to add
anot her | ayer of bureaucracy to the
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process, because we're already having the
chal | enge of having people have to go to
training to, you know, building 20-story
bui l dings. Sonetines it nmay be bordering
on insulting.

COWMM SSI ONER Di PI ETRO Wl |,
you know, it's not our intention to
insult them It's sinply to -- you know,
there is a very big difference between
buil di ng residential and building -- as |
nmentioned during the Five Year, the
residential code has tripled in size over
the tinme. The requirenents got nuch nore
conplicated, and you couple that with the
fact that these are Land Bank properti es,
so they're technically not the owner, so
there's this weird sort of we don't
recogni ze themas the owner in the
system

Qur intention was the trainings
IS not so nuch attention as it is an
opportunity to get themto know t he
exam nation staff, the planning review
staff. That hel ps them when they need to
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reach out if they have a question rather
t han goi ng through the process -- our
standard process, which we do with other
appl i cants.

COUNCI L PRESI DENT CLARKE: So
you just said sonmething that | can
suggest m ght be a part of the problem
when you sai d because they're not
technically the owners of the property,
you suggested that the review process
m ght be different. D d | hear you
correctly?

COW SSI ONER Di PI ETRG Wl |,
we don't -- so, for exanple, when they
want to nake changes or things |ike that,
t here coul d be problens associated wth
t hat because they're not technically the
owners of the property. So our systemis
geared to recogni ze ownership, so it
doesn't al ways recogni ze these folks. So
that's one of the challenges. Again,
it's not finding things insurnountable.
Getting themin conversations with the
folks that do this work and that manage
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those things | think will go a | ong way
to hel ping them get behind their steps or
know ng what to do when that question
COMes up.

COUNCI L PRESI DENT CLARKE: Al |
right. | don't want to bel abor the
poi nt, but you just said sonething that
sounds very problematic.

Why don't we just recognize
them as owners of the property if we know
that they're a part of this progranf
We're talking 1,000 units. | nean,

i nstead of -- | nean, why can't we just

change that to recognize this particular
batch of properties and fix that issue?
That sounds |i ke a conputer issue.

COW SSI ONER Di PI ETRG Wl |,
it's alittle bit deeper than that. Just
don't forget, sone of these things are
wth respect to getting variances, SO
they're sort of |egal questions.

VWhat |'Il do, if | can, let ne
bring in Elizabeth Bal dwin, she's our
Chief Code O ficial, to sort of
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explain -- this is just one part of it.
Again, we already tal ked about the sort
of --

COUNCI L PRESI DENT CLARKE: Al
right. But it sounds |ike a very big
part. |f you're not recognizing them as
owners, therefore you're not availing to
them the process that would normally go
to that person, it sounds |like --

COWMM SSI ONER Di PI ETRO  Ri ght.
It's nore questions --

COUNCI L PRESI DENT CLARKE: Can
you get your person?

Ms. Bal dw n.

MS. BALDWN: Good afternoon,
Counci |l President and nenbers of Council.
My nane is Elizabeth Baldwin. | think
|"'mstill fading in. |'m Chief Code
Oficial wth the Departnent of Licenses
and | nspecti ons.

So with Land Bank properti es,
they can't actually file until the
owner shi p changes hands or at least it's
approved by PHDC. So once that happens,
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they can proceed with filing. And this
Is actually a | egal constraint.

COUNCI L PRESI DENT CLARKE: |
don't nmean to interrupt you. Wy can't
they file?

M5. BALDWN:. | think we'd have
to discuss wwth PHDC. And, again, |
think it is a legal question. PHDC -- |
think it has to go through the process
before they're finally approved, and once
they' re approved and the property wl|
change hands, they can begin to file the
permt applications. But in the

15 meantinme, it can still neet with the

16 cohort and explain the requirenents to

17 them get themset up with the project so

18 we can streanline the process.

19 So this isn't a technical

20 lssue. It's not an L& constraint. |It's

21 a function of how the Land Bank

22 properties are transferred.

23 COUNCI L PRESI DENT CLARKE:

24 kay. Al right. 1 know what to do.

25 Okay. Thank you. 1've been on this for
LEXI TAS
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a mnute.
One | ast issue, and I'msorry,
coll eagues. I'mgoing to |leave this
al one. The eCLIPSE system do you
believe that that's working well?
Because | hear fromcontractors all the

time. Currently we don't have -- they
used to go into MSB. | hear it all the
time, particularly small contractors, |'m

used to going to the basenent of NSB.
That's now not available; am | correct?

COWMWM SSI ONER Di PI ETRO Wl |, |
mean, we encourage -- we want folks to
apply online to start the process, but
they certainly can nmake an appoi ntnent if
they want to cone down to MSB. W have
it through an appoi nt nent systemt hat
they can do that. This way, the goal
here is to get -- if you're comng to
MEB, it's our intention that those are
for fol ks that have real significant
problens that are far too conplicated to
sol ve through conputers. So it's been --
it's intended for folks to cone if
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t hey' ve got various issues wth various
Cty departnents and agenci es.

COUNCI L PRESI DENT CLARKE:

Ckay. Al right. [I'mgoing to | eave it
alone. | don't want to nonopolize and

t ake advantage of the gavel, the virtual
gavel .

The Chair recogni zes Council man
Johnson.

Counci | man Jones, did you -- |
see your hand up. Ws that to queue up
for questions or was that for sonething
el se?

|''msorry. Council man Jones.
|"msorry. Councilman Jones, you had a
guestion or you were cuing up? | see
your hand up on the screen.

COUNCI LMAN JONES: Yeah. | had
a question, but that was for Conm ssi oner
Carney, so | can yield ny --

COUNCI L PRESI DENT CLARKE: |
got you. kay. Thank you, Council man.

The Chair recogni zes Council man
Johnson.
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COUNCI LMAN JOHNSON:  Yeah.
Thank you very nuch, Council President.

And first and forenost, | want
to thank Conmm ssioner Ralph D Pietro
al ways for your hard work, always for
bei ng very responsive to ny text
nessages. Sonetines they cone on
Sundays. Sonetines they're |ate at
night. But | thank you and your team for
bei ng very, very responsive when we do
reach out, and thank you personally for
bei ng patient with ne when | reach out to
you nyself irregardless of what tine it
is or what day of the week.

Just a couple of questions
around the topic of virtual inspections,
right? | want to get an idea of what the
rollout is going to look like, if people
have concerns regarding virtual versus
| n-person i nspections.

And then also | know that we
are proposing an increase of code
enforcenents to 58, and right now we have
42 that are filled, right? And what are
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we going to be doing to reach those
nunber s?

And then last, but not |east,
and this is something I'mworking on with
ny coll eague in the near future,
Counci l man Driscoll, who is the Chair of
L& , your strategy around the issue of
public safety when it cones to
devel opnment here in the City of
Phi | adel phia, specifically in your
wheel house in License and | nspecti ons,
| nspectors and the work that they're
doing to make sure our structures are
safe as we nove forward. And so very
critically inportant question, and we've
had different incidents that have taken
pl ace in the Second Councilmanic District
where people's hones are damaged or we
may get a call regarding a house falling
down based upon it not being secured.

And so | just want to get an
i dea froma public safety standpoint.
And | think Chairman Jones sonetine when
| first arrived in Council also did a
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hearing around this type of topic. And
so could you just el aborate on where
we're at on those three areas, please.

COWMM SSI ONER Di PI ETRO  Yes,
sir. Thank you, Councilnenber. So first
let me start with the question about
virtual i1nspection. So virtual
| nspections are a pilot program |t wll
go live a little later in April, and very
qui ckly, the purpose of this is to sort
of capitalize on Iike what we're doing
right now, sort of a Teans neeting. |It's
to allow certain types of inspections to
take place w thout having to physically
send an inspector fromsite to site.

You can imagi ne there's sone

18 field efficiencies, because inspectors

19 aren't driving through the nei ghborhoods
20 | ooki ng for parking, doing all the things
21 that they do. And also it's nuch nore

22 predi ctable. You know, you get a tine

23 for this inspection. The inspection wl]l
24 begin at that tine.

25 Now, | have to be honest, at
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this point it's not there. Part of the
reason for the pilot is to see what type
of inspections are best served by this.
It's not for every inspection site.
Sonetinmes you just have to be on site.

It will be nostly construction

| nspection-related virtual inspections,
al t hough we will work sone code

enf orcenent stuff out there as tine goes
on.

So April 24th is the "go |ive"
date for that. It wll be a fairly
controll ed one so we can sort of roll it
out and see what kind of real life
problens we're having in terns of the
| nspection and docunent ati on.

Now, al so very quickly, this is
sonet hing that's happening all across the
country, so we're certainly not unique in
doing it, but it definitely seens to be
sonething the way the industry is
trending, and we certainly want to take
advantage of it, especially since com ng
of f of the pandem c.
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The hiring process, very
qui ckly, yeah, so we are intending to be
bringi ng on 40 inspectors hopefully in
June. W just went through the hiring
process, and | should say we had a very,
very successful recruitnment period, and |
shoul d speci ally thank Counci | menber
Curtis Jones. Several people called and
said, you know, we heard Council man Jones
on WDAS recruiting inspectors. And so
that was very wel cone, and | know many of
you have done siml ar.

W had a really good successful
recruiting session. | think that it's
going to produce a | ot of candi dates,
whi ch is sonething we've not seen in the
| ast couple tines where we've put the job
applications out. And so we're expecting
to hire 40 inspectors. | think it's
about 20 code enforcenent and 20
construction inspectors.

Ri ght now we have -- right now
as of the subm ssion of the budget
docunent, we're about 34 i nspector
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vacancies. It's crept up a little higher
since then with fol ks being pronoted who
are noving on to different careers. So
we' re expecting 20 and 20.

| think we'll be successful in
doing that. That's the -- part of that
limtation is that's about the nmax that
we can nove through our training program
with any kind of efficiency and certainty
that they're going to get certified.
There's always sone |evel of attrition in
that. W have people that routinely wll
| eave the training program the job isn't
for them That happens. So, again,
we're hoping to see that in June.

At about the sane tine, we're
al so running a separate programto bring
i n a nunber of plans engi neers. That
seens to be -- we're having a real
chal l enge hiring civil engineers, grad
civil engineers, for our plan review
process.

| can tell you -- and one of
t he bi ggest issues there has been

LEXI TAS
215-504- 4622




Comm ttee on the Wole 226
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
resi dency. Amazingly, our residency has
cone up very, very consistently. As we
typically go after a nmuch younger group
here, they tend to be very recently
graduating fromcoll ege. They have very
hi gh student debt, and honestly the vast
majority need to live wwth their parents
while they work. And so once we get to
t he point of our residency, we tend to
| ose the | eads, but that's going on at
t he sanme tine.

And, lastly, with respect to
public safety, there's a couple different
ways we're doing this. There's a couple
different things we're trying. One of
the things I think we have to try -- we
have to work nore at is getting rid of
bad actor contractors, the ones who
habitually just go out and cause danmage
and nove on. That's largely been the job
of our Audits and Investigations Unit.
They' ve done dozens and dozens of |icense
revocati ons, |icense suspensions, issued
up $600,000 in fines just this past year.
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So they've done a ot to work in that
regard, but we need to put sone
additional staff there. And in fact, our
plan is to double the inspection staff in
Al U

So that's to deal with the
contractors who cause damage, and
frankly, they either need to change their
busi ness practices or they need to nove
on in losing their |icenses.

The second part of that is when
we get these buildings, we've seen over
the last year and a half of really a very
bi g change. Very typically when we would
go in, we have ID buildings. These were
typically buildings where no one owned
them no one had any interest in them
W woul d i nspect them They would --
given tinme, we mght have 300 ID
bui |l di ngs. We've been as low as 80 ID
bui l dings. And we would go in, do the
| nspections, and denvoli sh.

VWhat we're seeing nowis a very
bi g change in that, in that now property
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owners are actually comng in and trying
to save these buildings at a nuch higher
rate. We've had nore TROs | think in the
| ast year and a half than we've seen
probably in nmost of ny tine with the
Depart nent.

So | think what we had al ways
hoped woul d happen is, we get through the
bul k of these really vacant, derelict
bui | di ngs and now we're getting to the
ones where there's an ownership, there's
soneone that's responsible for them W
far prefer people to renovate and reuse
t hese buil dings rather than denvolish
them That doesn't serve anybody. It's
a good stop gap.

So we're trying to approach
this froma couple of different ways, but
it really does have to start with
contractors. Very often they're the ones
causi ng t he damage.

COUNCI LMAN JOHNSON:  And j ust
i n wrapping up, one part you tal ked
about, the bad actors, the bad
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contractors. | know we passed a bill in
Council, Bill No. 220008, that basically
expands the notice of rights of neighbors
when contractors are working next door to
t hem

How are we working to go about
getting the word out to nei ghbors about
this bill, about their rights when
devel opers are building honmes next to
then? We've had stories where their
f oundati ons have shaken, cracks down the
wall, and then | get the call I|ike,
Counci I man, you know, how do we address
this issue.

So this bill for ny coll eague
was i ntroduced to really protect the
ri ghts of honmeowners from unscrupul ous
devel opers and contractors.

So how are we getting the word
out so they know that they have this
right? And what's their recourse when
they do find out that -- when they do
feel that their hone has been damaged as
a result of an individual building a hone
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next to thenf
COW SSIONER DI PIETRO  So this

was actually -- this sort of piece of
| egi sl ation passed and it's I nportant,
but | don't think it really got the
credit it deserves to really take the
first of what's necessary of |ikely two
st eps.

10 The first is letting -- you

11 know, in nost parts of the world, if

12 sonebody is building a hone, no one

13 cares. |It's not attached to your own.

14 It's set off fromthe street. 1It's not

15 that big an inpact. |It's not |ike that

16 i n Phil adel phia, as you know, for npst of

17 t he buil di ngs we have. They're row

18 homes. So when soneone is buil di ng next

19 to you, it absolutely inpacts yours, and

20 what the bill says, it really provides

21 t hat ot her honeowner with a view into

22 actual ly what's happeni ng.

23 That never really happened

24 before. They weren't given copies of the

25 plans. | nean, if the contractor was
LEXI TAS
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particul arly magnani nous and wanted to
share, that happens, but that was a
rarity.

So this actually sort of
requires themto share the plans, |et
t hem see what's bei ng devel oped, and
specifically the things that relate that
could potentially inpact their existing
bui | di ng.

| say it's part of one of two
steps because | think that next step gets
to your point about what can they do.
The goal up front is so that they can see
and say, hmm maybe | should bring
sonebody in to look at this with
know edge, contractor, designer,
architect, engi neer, whatever. Now,
that's fine if you have resources. |If
you don't have the resources, that's a
little tricky. That's sort of that next
step, was finding a way to sort of
subsi di ze, and we | ooked at this in a
bunch of different ways, you nmay
remenber, figuring out how to provide
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assi stance for people who don't have
noney to spend on an architect or
engi neer or even an attorney, just to
| ook, make sure their rights are
pr eserved.

So that's the second part that
we've not really done yet, but sort of
t hi nki ng about how do we get to that.

Now, when you do that, now
you're really fully realizing the benefit
of that ordi nance, because they can
actually have sonebody that's qualified
| ook at it and say, wait a mnute, | have
a concern about this, and then they can
work with the devel oper to nmake sure
their concerns are addressed.

So it's areally good start.
It's a huge change from what we've done
in the past, |ong overdue, but | do think
it needs to informsone other things that
we are | ooking at down the road.

COUNCI LMAN JOHNSON: That's all
| have. Thank you very nuch,
Comm ssi oner.
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COW SSI ONER Di PI ETRO  You're
wel conme, sir.
COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Col | eagues, | see you all have
your hands raised. | don't knowif it's
for purposes of getting in the queue. |If

you're doing it for purposes of getting
in the queue, please put it in the Chat.
Ckay. Unless you have a point of order.
That would be the tine to do your raise
your hand.

And | see -- Council man
Driscoll, did you have a point of order
or did you want to just get in the queue?

COUNCI LMAN DRI SCOLL: Counci |
President, | wanted to get in the queue.

COUNCI L PRESI DENT CLARKE:

Ckay. Put it in the Chat, not raise your
hand.

COUNCI LMAN DRI SCOLL:  For sone
reason, |'mhaving sone difficulty
because |' m working on the phone.

COUNCI L PRESI DENT CLARKE:
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Ckay. Al right. WII the technicians
treat the hand raising as a request to be
in the queue. W'IlIl solve that. W can
do technol ogy over here too. Al right.

The Chair recogni zes Council man
Harrity.

COUNCI LMAN HARRI TY:  Thank you,
Council President and col | eagues.

Hel | o, Conm ssioner Di Pietro.
How are you?

COMWM SSIONER DIPIETRG  I'm
well, sir. Thank you.

COUNCI LMAN HARRI TY: Just a
coupl e of short questions. | think you

answered sone of them but | want to ask
t hem agai n anyway.

How many enpl oyees total do you
have on staff and how many total are you
short in the whol e departnent?

How many buil di ng i nspectors do
you have for the Gty and how nany are
you short?

And where do you advertise for
hiring?
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COWM SSI ONER Di Pl ETRO  So
right presently the Departnent has about
343 enpl oyees. W have approximtely 87
vacanci es. This nunber changes, as |
menti oned, as fol ks nove in and out, but
we have about 87 vacanci es.

We're | ooking, as | nentioned
earlier, we're looking to hire 20
bui | di ng and 20 code enf orcenent
| nspectors. The vacancy rate there is
about 35 inspectors, but as | said, we're
constantly pronoting and fol ks are noving
into different jobs.

In terns of where we hire, so
we do a couple of different things. This
time we did a bit of a different
recruitnment effort. W did -- obviously
we did sonme -- nmany of the Council menbers
hel ped us out with that. W did a
recruitnment drive. W actually had an
open house here at MSB. That was really
very successful. W actually have sone
really great support from sone
associ ations too. Black Contractors
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Coalition was very helpful. Ol eans
Technical Institute. |In fact, a |ot of
their students canme to our open house.
We're particularly pleased about that,
because one of the things that we're
trying to do is attract sort of younger
people to the job.

Very traditionally our
construction inspection job, construction
| nspectors tend to be older. The average
age is about 52. So they tend to be a
little bit older -- even ol der than our
ot her inspectors, who tend to average out
in the high 40's and early 50's.

So we're trying to convince
t hem younger fol ks that have either a
background in the trades or technical
school, like in the case of Oleans, to
maybe consi der code enforcenent as a
career. The hope is that we'll get to
keep them for several years. You know,
we spend a ot of noney, a lot of tine
training them and we'd hate to sort of
| ose them after, you know, a couple years
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as they nove on to different fields or
di fferent jobs.

So we did a lot of that. There
was a | ot of discussions both -- the Gty
has sort of their own sort of
st andardi zed process. They put the job
announcenents up on the Gty website. W
sent it out in our newsletters, and that
newsl etter is really very, very good. |
mean, | don't want to bl ow our own horn,
but it's a really very, very good

docunent. It contains a ton of
information. |t goes out to a good bit
of peopl e.

So we make sure we kept putting
it in there that we're hiring inspectors,
that we're considering this. So we did a
|ot, and | think the response was pretty
| mpr essi ve.

We're | ooki ng at about 300
applicants each, construction, code
enforcenent. That's really, really good.
| mean, by conparison the last tinme we
did the construction inspector job we got
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15 or 19 applicants. Now, that's
ridiculously low, but it's been trending
in that direction for sone years.

COUNCI LMAN HARRI TY:  How nany
of the 300 applicants that you have do
you believe wll actually be qualified or
accept the job?

COWM SSI ONER Di Pl ETRO G eat
guestion. So there's two issues wth
that. First, OHR, the City central

personnel will do that qualification
process, and we'll get the list. W're
actually hoping we'll get the list in the

next week. But OHR really determnes if
they neet the job qualification.

Now, to your second part of
t hat question, one thing that we see very
routinely, if it takes too long to get
through a list, folks will take other job
opportunities. You know, they're just --
so, | nmean, that's an issue that | think
the Gty is fully aware of, and | know
you fol ks have nentioned this at the Five
Year hearing that we had just the other
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day about sort of streamlining that
process.

So | think that -- what we tend
to see like -- we get sone fol ks com ng
in. They tend to stick around at |east a
nonth or two, but then it starts to get
really difficult, especially for
construction inspectors, because there's
multiple certifications that they' ve got
to have before they can do their first
| nspecti on.

One thing that's true about the
L& inspector position, it's really a
very, very difficult job to do well. |
say this not only as the Conm ssioner but
as a fornmer inspector. |It's really a
very difficult job to do well. It
requi res trenendous readi ng
conprehension. The code is witten in
| anguage nuch -- you know, Counci |l menber,
you certainly know what that's like in
terns of the way ordi nances are
constructed, and the code is very simlar
to that, very, very conplicated.
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So it's hard to get, you know,
hi gh-qual ity candi dates that can both
understand that, interpret those codes,
pass the certification exans, and then do
all the things that they need to do in
the field to be a good inspector, part
soci al worker, part police officer and
all of that. So very, very tough job.

Al so i nspectors --

COUNCI LMAN HARRI TY:
| nspectors -- I"msorry. Inspectors, |
get it, and, you know, being young would
be a plus, but being as short as we are,
you said you went to the building -- the
trades to talk to them because |'d be
curi ous about maybe getting sonme of our
retirees involved. You know, while being
young i s sonething that woul d be okay,
but if we had a seasoned buil di ng guy
that was | ooking for a gig because
they're getting ready to retire, sone of
our guys are still on the 25 and out
pension, so they would be still kind of
young. You know, maybe that's an avenue
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we should | ook at and, you know, a | ot of
us are certified in all kinds of
di fferent things that m ght cut down on
sone of that certification process.

COWMM SSI ONER Di PI ETRO W get
a good bit of the fornmer trades, |ike
folks that retired fromthe trades but
are still young enough, we do get a good
bit of those on our construction side.
The issue is there, they don't typically
stay too long, but we do get at | east
five years on average fromthem

W got sone diversity issues on
t hat construction inspection side, so
it's really kind of hard, but ideally the
best sol ution would be able to get both,
you know, fol ks that have sone of that
background that |earned but still bring
i n the seasoned fol ks, because you're
right, there's a much shorter curve to
get themup and running than there is
sonebody that's brand new to the field,
especially since it's an enforcenent
field, so there's a certain |evel of
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confi dence you have to have to
effectively enforce.

Al so, | mssed, but you
menti oned how many positions we had.
Construction, we have 87 budgeted and
about 66 or so filled. That's
construction inspections.

COUNCI LMAN HARRI TY:  That's not
actual |y bad.

All right. On, the only other
guestion | had is, your civil engineers,
whi ch you're having a hard tine hiring,
is that -- besides the residency thing,
is that al so because the pay,
conpetitive? Is it conpetitive? How --

COW SSI ONER Di PI ETRG Wl |,
for forever that was the issue, right?
But |1've seen it has changed. So we have
two buil di ng pl ans engi neer supervisors
who' ve done an absol utely phenonenal job
of recruiting. They're all over the
pl ace. They're visiting coll eges.
They're doing virtual fairs.

So a lot of this information
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cane fromtheir firsthand experience.
Pay was nentioned, but it's not quite --
it doesn't seemto be the driving factor
of these much younger sort of fol ks that
are noving into the grad civils, partly
because | think our pay has gotten nuch
better in terns of plans engi neers based
on their salary and the overtine
available, but | think it's really the
student | oans are just absolutely
crushing them They can't afford to nove
into the City and pay their student
loans. | think that's the big driver,
and that's a pretty significant change
fromwhat we've seen, at |east nost of ny
tinme.

COUNCI LMAN HARRI TY:  Maybe we
need to try to help themw th their
student | oans, but, yeah. | appreciate
you, Comm ssioner. Thank you.

COWM SSI ONER Di PI ETRO  Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.
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The Chair recogni zes Counci |l man
Driscoll.

COUNCI LMAN DRI SCOLL:  Thank
you, M. President.

And thank you, Conm ssioner
DiPietro and all your staff at L& . You
know, you have very hardworKki ng
| nspectors, and they're the ones that are
keepi ng us safe, and what you did during
COVIDis to be coomended. And, you know,
since |'ve been short term-- as ny short
termtenure here as Chair of L& fromthe
Council, | think we've built a strong
wor ki ng rel ati onshi p, Conmm ssi oner, and |
appreciate that. You know, we've been
frank wth one another, and | think
that's been a key to where we're headed,
and | do believe we're headed to good
pl aces.

Councilman Harrity did -- you
know, he got into a little bit of the
recruiting. W were grateful as a
Council to help you recruit, because we
recogni ze that everywhere we can do this
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outreach, we need to be doing it.

| s there anything that we can
do to increase the conpletion rate and
| onger inspector retention? 1s there
sonething in this budget process or
sonewhere in the Adm nistration that we
can be hel pful in that regard?

COW SSI ONER Di PI ETRG Thank
you for the question. |'msure -- there
seens to be a couple reasons that | eads
to fol ks either not conpleting the
training program Again, it's very, very
i ntensive in terns of reading
conprehension, and that's a very high
priority skill. [It's also gotten very
technical in terns of the input that --
you know, they're using conmputers and
various applications to upload their
photos and their inspection results. So
there's a high degree of technicality.

| don't think -- | think, you
know, pay increases are always good. |
do think getting -- opening up to a
br oader category of candi dates. Very
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traditionally we only -- like, for
exanpl e, construction inspections only
focused on tradespeopl e, which was good.
Many of our tradespeople, many of the
| nspectors who are working in the
Departnent are absolute craftsnen of the
hi ghest order, right? But it's unlikely
that they m ght be both a craftsman and
very technically sound and have all these
other things, so they're learning this
stuff as they cone in. So broadening the
field fromwhich we pull candi dates from
| think is helpful.

We're | ooking at different ways
to do that. You still want to have --
| i ke a trade background is ideal, but
there m ght be sone other things that we

could do, |ike perhaps fromthe
professional -- fromfolks that are
degreed in different fields, like

constructi on managenent degrees or

per haps sone architectural engineering

degrees. | think that would hel p too.
We can teach themto becone
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| nspectors, but what's very difficult is
to find fol ks that have the personality
traits to succeed in the role. So |
think if there's ongoi ng di scussions
about |ike what kinds of backgrounds
woul d | ead to be successful candi dates,
per haps we'd be happy to have those.
We've tried to sort of over
tinme, without dimnishing the
candi date -- that's the bal ance, right?
We don't want to dimnish the quality of
t he candi dates, but we need to offer --
we need to broaden it to get a better
pool so that we have a greater success of
havi ng fol ks cone in and succeedi ng
t hrough the training program
At sonme points, we actually
al nrost have -- we've gotten close to near
50 percent rate, neaning 50 percent of
the trai nees drop out of the program
They don't conplete it, either they can't
pass the certification exans or
voluntarily decide not to do it. That's
very hi gh obvi ously.
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COUNCI LMAN DRI SCOLL:  Yeah.
That's a problem | nean, if it's a very
techni cal position, to the extent that we
could contract out. | nean, |I'mfor not
contracting out in a general sense, but
i f there's sone contracting out that
woul d hel p get the very highly technical
aspect of what you need to run your
departnent, | think that we shoul d put
that on the table, but thank you for that
response.

| n one of our conversations you
t al ked about reinstituting that Rapid
Response Unit or bolstering it perhaps.
Can you tell us what that wll look |ike
and, you know, what are the kind of
primary pieces that you would target, and
i f this requires additional staffing, you
know, is that in your budget?

COW SSI ONER Di PI ETRO  So
there's two ways where we're doing this.
The first is through construction
conplaints. So they typically -- we get
a conplaint that soneone is doing work
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wi thout a permt or they' re exceeding a
permt or sonething along those |ines.
So the work without permts are
particul arly disturbing.

| f they already have a permt,
we have a sense of who is there. So it
could still be dangerous, but at |east we
have sone sense. Wen they're doing work
Wi thout a permt, we don't know who that
may be. They may be |licensed; may be not
| i censed at all.

So we created in the
construction inspection side a conplaint
unit, and that's partly their sole
responsibility every day, to check for
conplaints of work without permts and to
get out there as quickly as possible.

And we've definitely seen an inprovenent.

Now, the unit is small, so we
do intend to, as we bring in this new
group of inspectors, we have a current
cl ass of construction inspectors
conpleting up the training program now,
and as we bring in this new group of 20,
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we definitely will assign sone to the
conplaint unit to do them

Now, | nentioned there's really
two. Qur Audits and Investigation has a
conpl ai nt conponent, but the inspectors
right now, there's just not enough of
themto really -- even though they get
out to these jobs very quickly, we'd like
to be able to do |like sort of sane day.
So if sonebody puts in a conplaint and
t hat conplaint nentions unlicensed, no
OSHA, that sort of stuff, things that are
really about the contractor, not about
the work, we'd like to be able to get
t hem out the sane day or the follow ng
day to investigate, and one of the
reasons that's inportant is it's very,
very necessary for us to sort of catch
themin the act. Very difficult to
prosecute when we didn't firsthand
W tness who is on site, what they were
doing. It becones a nuch nore
conplicated and ti ne-consum ng
| nvestigation. So the shorter we can
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shut down that -- close down that
timefrane between the tine the public
conplains until we get out there, the
better for everyone concerned.

COUNCI LMAN DRI SCOLL:  And,
listen, I"'mthrilled that in your budget
that you're expanding the live chat from
three hours to five hours. You tal ked
about that a little earlier. | think
it'"s really inportant to conmunicate with
t hese fol ks.

You know, once people get to
| earn the eCLIPSE and get to learn the
hel p center and these sort of things, |
think the demand is going to go down, but
the fact that you' re increasing that
right now. Anything that can nake it
nore intuitive, you know, | think you're
spot on. So fromny perspective, |ooking
forward to working with you in this new
budget year.

COW SSI ONER Di PI ETRG  Thank
you, sir. If | can take an opportunity
to brag. So we have a thing called the
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net pronoter score. It's been around for
very many years in Cty governnent and
outside, and the ratings that they're
getting downstairs in their net pronoter
score are unheard of, ratings we could

never imagine. | nean, they're sonewhere
around 69-ish. | know that nmay not nean
anything. |'mhappy to provide the sort

of background on what the net pronoter
score is, but the reason | say that is
because the chat unit in particular seens
to get at the very top of that response,
whi ch shows you the people do appreciate
it. It is a help to the public. And I

t hi nk, yeah, we're happy to sort of
expand that as fol ks cone online.

COUNCI LMAN DRI SCOLL: And t hen,
lastly, I'll end with this, M. President
and Conm ssioner. To the extent that --
again, hybrid works, but not always. To
the extent that we can get people back to
wor k, | guess the pandemc wll be
officially over in May. Just woul d
encourage, as best we can, Kkeeping
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everyone safe, and I'll yield back to
Counci | President.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you, sir.

| don't think we have anyone
el se queued up for the L& Comm ssioner.
Am | correct?

COUNCI LWOVAN RI CHARDSON:  CP?

COUNCI L PRESI DENT CLARKE: |'m
sorry. M fault, Councilwoman. 1|'m a
little behind the tine.

The Chair recognizes
Counci l woman G I nore Richardson. | was
| ooking at an old list. Sorry,
Counci | woman.

COUNCI LWVOVAN RI CHARDSON:  Thank
you, Council President. 1It's no problem
at all. Thank you very, very nuch, and
t hank you to Conmi ssioner DiPietro for
all of your work and for your help and
assi stance, not only of you but of your
departnent and all the fol ks that we
cl osely work with, including Renee
Ri nehardt and so many ot hers who have
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hel ped us.

And | al so want to give you
kudos as well for again going out with us
for the inspections around these drug
paraphernalia |l ocations. | know we've
been to quite a few all over the City of
Phi | adel phia, sone very interesting
situations that we've encountered. So |
wanted to say thank you for personally
going out with us, particularly, you
know, when the sun is down, to ensure
that we can provide public safety in a
different aspect in our city.

But | wanted to go back to
obvi ousl y the nui sance busi nesses, and
you tal ked about in your testinony, your
Fi ve Year Plan, and sone of the netrics
state that you all intend to inspect
80 percent of the nuisance properties
within two weeks. Again, you know the
experience we've had thus far and you
know why, because sone of these
properties require the coordination of
sonme of our other Cty departnents, and
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| ast week when we first tal ked about
this, you noted that you all are changi ng
how you staff the Code Enforcenent Unit.
Can you just provide additional
specific detail about this change, how
wll it help you all to inprove
efficiency and the ways that you all
t hi nk about outconmes around the drug
par aphernal i a stores.
| heard sone of ny other
col | eagues tal k about, you know, the
| nspectors and needi ng to have
hi gh-quality trained i nspectors who have
a certain | egal of experience doing this
work, but if you can just speak to how
you all are going to work to nmake that
change for nore enforcenent officers, not
just for nuisance businesses but also on
the contracting side as well.
COW SSI ONER Di PI ETRG Thank
you, Council nenber, for the kind words.
So what the plan is as we bring
this additional staff, they tend to cone
in and they nove into their sort of nore
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basi c inspection realm especially on the
code enforcenent side, and that allows us
to get the nore seasoned i nspectors and
nove themup to nore high-priority stuff.

Now, the strangest thing about
nui sances is, it's really a difficult
metric to sort of | ook at, because what
of ten happens wi th nui sances, as you
mentioned, is the one avenue where we
have to coordinate with the Strike Force,
for exanple, fromthe Police Departnent
around t he nui sance paraphernalia pl aces
or maybe |iquor control enforcenent. So
there's a ot of that that goes on, but
there's also a ot of research and
there's a lot of timng.

Very often with a lot of the
nui sance properties, not necessarily
paraphernalia, by |like speakeasies or
sort of places that convert in the mddle
of the night to Iike nightclubs and
hookah bars that convert, very often
it's -- we have to find the right
opportunity to go out there. So it's
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tough to sort of neasure that, because we
can't always -- like in anything else, we
can respond. W show up. W can inspect
the building. W can see what's there.
These are very difficult, so we have to
catch themin the mddle of the night.

So | think part of the idea of
bringing in new inspectors, additional
staff is to help themto sort of take
on -- right now we have about ten teans.
So at any given weekend, we have a team
that's out. You know, we can send out
mul tiple teans or we can have a single
team right? It all sort of depends.

But there's only so many inspectors that

are wlling to participate. This is
overtime work. It's alittle bit
dangerous. |It's very exhausting because

you're out there all night and --

COUNCI LWOVAN RI CHARDSON:
Commi ssi oner, | apol ogize for the
i nterruption, but to your point relative
to this being overtine work, | think
that's where sone of ny concern lies, and
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| know we have to use experienced
i nspectors, but | think it would be
exceedi ngly hel pful not only to your
departnment but to the Gty overall froma
budget perspective just to have
| ndi viduals who work on this issue,
whet her they work day shift or evening
shift or night shift, so that it's also
not arduous on your budget froma d ass
100 perspective. Because | know | ast
week for |ast budget, | asked about how
we coul d adequately resource you all to
ensure that you have staffing capacity
but also all the other coordinating
departnments who work with the Nui sance
Busi ness Task Force, |ike Law, |ike PPD
and ot hers.

And so that's what ny real
question is, how do we get to a point
where we're not relying on peopl e signing
up for overtine to adequately do this
wor K.

COW SSI ONER DI PI ETRGO  So as |
mentioned earlier, that's the sort of
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m snoner about the nui sance sort of
busi nesses. Sone of those businesses can
only be done at night, and to your point,
perhaps it would be better if we had a
second shift or a third shift or whatever
it may be.

Many of these nui sances,

t hough, can be done during the day, but
par aphernalia places really can, because
It's very much about what's physically
there. Very often they're quite brazen
about it, as you know. They'l]|
advertise. They'll put stuff right in
their w ndow.

So this sort of covers a |lot of
different things, and | think what we've
seen is, we need to -- and what we
started is to sort of |ook at
paraphernalia in particular as its own
separate programrather than sinply part
of a nuisance thing. That would still
require the coordination and stuff, but
| ooking at it as an ongoi ng program where
we can track what's going on. W can do
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day i nspections. W can increase the
nunber of people we have, because it's
not that sort of overtine.

|t does require, as |
menti oned, the coordination with the
Strike Force folks, but I think that's
sort of a separate thing. The true
nui sance stuff that woul d necessitate
havi ng i nspectors out there at night,
that's a little bit difficult, because
that requires -- there's a very
conplicated sort of process by which we
woul d have to change people's work
schedules to then work a nighttine shift,
work an after-hours shift. It does get
to be alittle tricky.

W tried that sone years ago.
Didn't really have the support that we
needed, but it's sort of the way we did
it. It's definitely sonething we want to
do. It's definitely sonething we want to
| ook at and how best to do it, but, you
know, the key to it is, we have to be
able to do it and we have to be able to
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scale it. So like if we're getting a | ot
of stuff at night, we have to be able to
add people to that, because you don't
want to be in the sane position where we
have two, three, or four inspectors
wor ki ng the night shift and too nmuch work
for themto get out that has to be done
at ni ght.

So definitely I hear you. It's
definitely sonething that's in front of
us and sonething that we're looking at to
sort of expand our capability across the
board. It's not just inspectors, though,
of course. |It's supervisors too. But we
need to be able to identify the staff and
create these secondary shifts.

COUNCI LWOVAN RI CHARDSON:  No.
| agree. And | want to underscore this
point on this issue, and you know how
strongly | feel about these |ocations,
because so nmuch of sone of the crimnal
activity incidents that have occurred on
a nunber of these commercial corridors
are a direct result of what's happening
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around these locations. And so we have
this issue all across the City. Every
comunity neeting I'min, every group of
i ndividuals I neet with, no matter where
| am this issue has cone up, and it's
really ballooned since COVID. It's
sonething that we really have to get a
handl e on.

A ot of what they sell -- |
mean, this is |ike synthetic weed. It's
a bunch of other things, and it's a
detrinment to our community.

And so | do think that if we
are -- |I'mlooking at this budget process
correctly, that we need to utilize this
as an opportunity to work with you all to
say create day shift, evening shift,
ni ght shift, because, you know, we al so
receive lots of conplaints about people
wor ki ng on properties that are probably
nine tines out of ten no signs,
unli censed, or don't have the proper
approval from your departnent working on
these residential properties at nighttine
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and we can't get anyone out. And so at
t he poi nt when soneone can cone out, the
activity is over and it's just an
unfortunate cycl e.

And so what | think I really,
really need to know from your departnent,
recogni zing that this is like a big
priority for us, how can we work with you
all to adequately resource you from a
Cl ass 100 perspective to deal wth the
| ssues we know that we have? Like |
don't think it's fair for us to get
t hrough this cycle and process and then
cone back again and say, well, we got to
hire people for the evening shift or, you
know, we need nore noney for overtine.

18 Li ke we know what we need to do. How do
19 we get there? Wat is it that you need
20 fromus in this process to nake this a
el reality?
22 COW SSI ONER Di PI ETRO  So |
23 think part of that discussion is exactly
24 what woul d that | ook Iike, what does --
25 we had -- so, for exanple, we had an

LEXI TAS

215-504- 4622




Comm ttee on the Wole 264
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
ener gency response group that's 24/7.
They typically handl e building-rel ated
energencies. So if a building is
partially collapsed or coll apses, we
cover that.

What you' re suggesting is sort
of a step back fromthat whereas they're
still going to be responsive, but they're
| ooki ng at things |ike work w thout
permts. So it's a pretty broad group of
| nspectors. W're going to need code
enf orcenent and constructi on inspectors.

| really think what we need is
probably have a di scussion around what
does that |ook like in terns of our
uni oni zed wor kf orce about changing their
shifts fromtraditional day shifts to
after-hour shifts. Those are
conversations | think that m ght be
hel pful to have.

COUNCI LWOVAN RI CHARDSON:  And |
just want to be clear, and | apol ogi ze
for the interruption, but | want to be
clear that |'mnot suggesting that we
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change any current enpl oyees' schedul es.
What | am suggesting is that we add
evening shift and al so night shift as an
opportunity around hiring. So | just
want to be clear for the record there,
that, you know, I was not at all
suggesting that people's current
schedul es shoul d change, but that when we
are looking to do hiring, that we should
| ncl ude evening shift and night shift as
a part of the work teamthat we're
| ooki ng for.

And then | heard the bell, so |
just quickly want to state the work
around the CCP program which | think is
exceedi ngly inportant to giving people
the opportunity to either re-skill or
up-skill into a career wwth Licenses and
| nspections, but | also believe that we
shoul d be | ooking at the School District
of Phil adel phia and the career and
techni cal educati on prograns as an
opportunity to be sort of a feed-in to
sone of the entry-level jobs that you all
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have at Licenses and | nspections.

And so if we could get a |ist
of all the entry-level positions that if
a young person cones through a CTE style
program and they have certain

certifications -- I'mjust namng a few,
| i ke OSHA 10 or whatever certifications
necessary -- and if it fits into the job

specifications for sone of the jobs that
you have in L&, how are you all working
with the School District of Phil adel phia
to make a pathway directly to those
opportunities so that we can help with
filling sone of these positions that we
know are vacant ?

| mean, | woul d i nagi ne, and
you can tell nme, that we know right now I
think it's 18 percent or one in every
five City jobs are vacant. Wat is that
vacancy rate for your departnent, and
what are ways that we can further deepen
the interface with the School D strict as
well as the CCP initiative to ensure that
we can get our young people who are here
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in the Cty of Philadel phia into those
positions?

COW SSI ONER D PI ETRGC:  So very
qui ckly, vacancy rate is at 21 percent
wth the Departnent, but that's going to
take a pretty substantial hit as we bring
in the 40. But, yeah. So we'd love to
be able to get to a point -- we don't --
ri ght now we don't have a | ot of very
entry-level positions. W need to hire
| nspectors or plans exam nation
engi neers. They tend to be nuch higher.
There isn't really this area where we can
bring in entry level, but sonething that
we' ve tal ked about, perhaps creating
like -- | don't want to say junior, but
for lack of a better term sort of like a
junior inspector position where they can
cone in and sort of work al ongside folks,
because that's exactly what you want.

Fol ks that go through CTE
prograns, they can have a choice. They
can go a couple different ways. And
we're trying to nake it that maybe this
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| S an opportunity to do sonething a
little bit different. Many will want to
go into the trades. That's awesone.
It's a great career. |I'ma big fan of
the trades as a tradesperson nysel f, but
we're trying to sort of find a way to
convi nce themto nmaybe cone into the
departnent, and in that way, maybe we can
keep them for several years and they can
nove into vari ous positions.

But right now we sinply don't
have that entry level. It just doesn't
exist. And maybe -- you know, one thing
about trades, they have apprentice
positions. It's very commbn to have
apprenticeships and to serve one, three,
four years, whatever the apprenticeship
Is. Sone are longer. W don't have
anything like that. So that m ght be
sonet hi ng worth taking a | ook at.

COUNCI LWOVAN RI CHARDSON: |
heard the bell, so I'lIl conme back on the
second round for L&l.

Thank you, Council President.
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COUNCI L PRESI DENT CLARKE:

Thank you, Counci |l wonman.

The Chair recogni zes Council man
Thonas.

COUNCI LMAN THOVAS: Good
af t ernoon, Council President.

Good afternoon, coll eagues.

A coupl e of questions for L&l.
|"mnot going to be too long. The first
guestion is, last year around this tine,
one of the things we tal ked about was
using technology. |In last year's budget
we tal ked about using technol ogy to help
of fset sonme of the concerns that we had.

My first question is, froml ast
year this tine to this year, what new
t echnol ogy have we seen in L& to address
sone of the problens that sone of ny
col | eagues have communi cated t oday?

COW SSI ONER Di PIETRO  So a
couple things. Mich of this is going to
be built out of the existing eCLIPSE
system So we have this ongoi ng process
| nprovi ng where we add functionality
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based on the real -worl d experiences. W
have, so for exanple, folks that
continually cone back, maybe it's
addressi ng i ssues, which nmakes it
sonewhat simlar to what's going on with
Turn the Key. W have addressing issues.
So the way we handle nost of this is
t hrough i nprovenents in eCLIPSE. ECLIPSE
has a trenendous anount of capacity, but
It is limted by how quickly we can sort
of develop this either internally or with
our vendor.

So, for exanple, the online
certification process, that's a big one.
Actually without getting into the whole
specifics of it, the ability to sort of
coll ect these things online directly
upl oading to the systemis huge. W
never had that technology. So we're
building that out in very different ways.

| can tell you what was huge
was getting electric vehicles. Now, that
doesn't seem i ke technol ogy, but it
absolutely is, because the ability to
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sort of know where our folks are at and
what their capacity is and how they were
out there days and how they spend tine on
various inspections, that's really
hel pful in form ng how we staff different
units. You know, before, it was very
much driven by nunbers, permt nunbers,
| nspections nunbers, conplaint nunbers.
Al'l good information, but this is much
nore rel evant and useful because it
actually allows us to collect al nost
realtinme data to see |like, okay, we need
to increase sone staffing in this
particular area or to do this particular
thing, or maybe there's a thing that
we' re spending too nmuch tinme on and we
can then shift that over.

The other thing | would al so

say is, one of the things that we did,
there's been sone -- our nobile app, for
exanple, that's one of the things where
we put a lot of effort in to get realtine
results. So as soon as inspectors hit a
property and upload the results, we see
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themright then and there. Now, the next
phase to that is to get that posted to
the CGty's Atlas.

We' ve got a bunch of different
things. And the reason that's inportant
| S because very often we hear from
peopl e, people who live in their
apartment buildings, they don't know

10 what's going on. Is their building

11 certified? Ws an inspection done? D d

12 we respond to a conplaint? Getting that

13 i nformati on uploaded in realtime actually

14 allows themto see what we're actually

15 doing, so they can tell if we did our job

16 or if we didn't.

17 So all of that, like all of

18 that is part of the -- | don't want to

19 give the inpression that that's done.

20 That's on an ongoi ng basis as we nove

21 t hrough and take advantage of all the

22 various technol ogi cal advancenents that

23 eCLI PSE absol utely offers.

24 COUNCI LMAN THOVAS: | think

25 that -- | nmean, |I'mnot -- first of all,
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| commend you on that. | think that
t hose are sone good first steps, but |
think -- | just renenber our conversation
| ast year and it didn't really tal k about
that type of technology. W spent nore
time tal ki ng about caneras and drones and
t hi ngs that woul d address sone of the
econom c problens that we're facing as it
relates to issues that we're seeing,
safety problens, things Iike that.

So | just want to keep pushing
that. | thought that we woul d see sone
progress fromlast year to this year as
it relates to caneras and drones and new
t echnol ogy and things to that capacity,
but | see that that's not happeni ng yet.

Let nme -- | have a coupl e ot her
guestions. | don't knowif |I'Il get to
all of them but if I don't, I'Il put

themin witing.

When projects that are applying
for RCAP dollars, whether it's city,
state, or federal funding that they are
| ooking for, there should be sonething
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that L& is required to do as it relates
to what stipul ations people should have
in order to get these dollars. And,
again, I'll put sone of this stuff in
witing as well, but |I'mIlooking at
| ssues related to a resolution that |
| ntroduced already that we're going to
want to do a deeper dive with the
Departnent, and we're | ooking at the
econom c | npact.

You know, for us as
Counci |l nrenbers, in the next couple years,
we're anticipating running out of federal
dollars to help with the general
operating fund and what does it | ook like
to generate nore revenue for the Gty
wi t hout 1 ncreasing taxes for people or
for businesses, and I think tightening up
sonme of the issues that we have wth L&l
can put us in a position to generate sone
revenue.

So |I'' mwondering, |ooking at
dollars that we give organizations,
| ooki ng at sone of the issues that we
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have with the underground econony, of
course we want to do a deeper dive into
the -- when we have the hearing, but I'm
wondering fromyour estinmation, how nuch
noney do you think we're | osing annually
because we're not properly inspecting
bui | di ngs and spaces that often put us in
a position where people aren't paying the
proper taxes as it relates to these
proj ects?

COW SSI ONER Di PI ETRC  Wel |,
i f | understand your question correctly,
this is sort of about worker
m scl assification, those sorts of things.
You know, when it cones to pure revenue,
ri ght now we've seen -- certainly permt
nunbers are dropping, right? It's no
secret that this sort of industry is
sl ow ng dowmn. Part of this is because we
had that very huge sort of influx at the
end of the tax abatenent and part of this
s just the econony.
So definitely we've seen a

sl owdown of permts, but because we had
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done a fee increase just around the sane
time -- we haven't done a fee increase in
several years. W'd done one in January
that went live. That's actually sort of
making up the loss in terns of dollars.
So there wasn't as nmuch of a dollar |oss
even though permts went down.

Now, property searches are
goi ng down too, but that's a different
concern, and that nmay be an indicator of
nore about actually what the econony is
doi ng.

When it cones to the
under ground econony and sort of worker
m sclassification, it's really very
difficult to estimate that. W don't
know because we don't know what the tax
collection on that |ooks like. It's
probably sonething worth having a
conversation with sone of our partners in
t he agency, Revenue and Law, because we
really don't know -- and | should al so
have i ncluded the various part of the
| abor. Because we really don't know the
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full inpact, but |I've heard nunbers that,
you know, go fromvery little to, you
know, hundred mllion dollars. | just
don't have experience to be able to say
how accurate any of that is.

COUNCI LMAN THOVAS:  Ckay.

Wll, we're going to do a deeper dive
into that. | think that it's inportant
that we at [ east be able to cone up with
a soft estimate, and |'m | ooki ng forward
to working wwth you and your teamas it
relates to the resolution that |
| ntroduced so we can try to put sone
actual nunbers to sone of these things,
because, again, in the next couple years,
you know, we're going to face sone huge
deficits, so as governnment, we want to
make sure -- we're going to have to nmake
sure our belts are pretty tight and we're
doi ng our best to provide quality
services as it relates to our taxpayers
in the Gty of Philadel phia and maki ng
sure that we're generating revenue
wi t hout 1 ncreasing taxes, and | think
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this is a way and this is a neans that we
can | ook at.

| heard the buzzer. Thank you,
Council President. Thank you,
col | eagues, and thank you, Conm ssioner,
to you and your teamfor all you do. W
appreci ate you, and | ooking forward to
continuing to work with you.

COWM SSI ONER Di PI ETRO  Thanks.

COUNCI L PRESI DENT CLARKE:

Thank you, Council man.

The Chair recognizes
Counci | woman Gaut hi er.

COUNCI LWVOVMAN GAUTHI ER: Thank
you, Council President.

Hi , Conmm ssi oner.

COWM SSI ONER Di PI ETRO  Good
aft ernoon, Counci |l nember.

COUNCI LWOVAN GAUTHI ER: Just a
few nont hs ago on 47th and Chester, |
know you're aware we had a resident die
as a result of an undetected carbon
nonoxi de | eak, and the rest of the
building's residents were displaced while
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the issue was renediated. And | know
t hat we've had other tragedies in
Fai rnount and in Kensington and in
| argely Bl ack and brown nei ghbor hoods
across the Cty.

| know that you and your team
are working very hard. You' ve been very
responsive to ny office, and |I'mvery
appreciative of you. Still, I can't help
but to feel that it's becom ng
i ncreasingly inportant for our city to
nove towards proactively inspecting
properties for habitability concerns
before these type of crises happen.

s it true right now that L&l
only inspects 8 percent of our rental

18 units annual | y?
19 COWM SSI ONER Di PIETRO  So t he
20 nunber that cones fromthat -- | believe
el that cones froma Pew study. | don't
22 know how true it is. | can tell you that
23 as a program we don't inspect rentals
24 unl ess they are in a high-rise or there's
25 sone ot her defect, like we get a
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conplaint or they fail to upload |ike an
RM certification or they fail an alarm
certification.

So we don't have a program for
sort of doing this on a regul ar basi s,
proactive sort of residential or rental
| nspecti ons.

COUNCI LWVOVAN GAUTHI ER: Ri ght .
And, | nean, | would inagine that nost of
the CGty's rental properties are going to
be in much smaller, you know,
devel opnents than a high-rise. So that
woul d nean if we're not doing proactive
| nspections, that by and | arge the
maj ority of our housing units aren't
getting -- the majority of our rental
units aren't getting proactively
| nspected. Wuld that be true?

COW SSI ONER Di PI ETRO  Yes.

COUNCI LWVOVMAN GAUTHI ER: Ckay.
So | wanted you to describe, in terns of
budget and staffing resources, what do
you think that it would take to enact
annual inspections for all of the rental
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properties in Phil adel phia?

COMW SSIONER DI PIETRO  So it
sort of depends on what we're talking
about. There's a very w de schene across
the country of inspections, started at
one end where owners have to bring in a
private conpany, a third-party inspection
agency, conplete a formand upload it to
t he Departnent and then the Depart nent
audits. That's on one end. And on the
ot her end, having Departnent inspectors
actually go out.

| can tell you we | ooked at
this sone years ago and it was sonmewhere
along the lines of 60 additi onal
i nspectors and several mllion dollars,
only because it's not just the
| nspection. Doing one inspection is one
thing. It's all the downstream stuff of
having to go back and do reinspections,
having to take places to court and all
t hat other stuff.

So there is areally wide sort
of arrangenent of inspection schenes that
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m ght work. It just really depends on
what we're confortable as at |east
starting with or at |east entertaining
initially, whether that neans we do
sonet hing nore going on. It depends on
t he success of the individual inspection
program but it's pretty w de.

The earlier one that | suspect,
just if | may just a word about the very
| ow end of that.

COUNCI LWOVAN GAUTHI ER: Sur e
t hi ng.

COW SSI ONER Di PI ETRG  That
woul d take very little in terns of
| nvestnent. You know, the systemis, as
| nmentioned, designed. W need to do
sone work around maki ng sure the
properties have the rental |icenses, and
we're actually doing that program now,
but that work would be wholly on the
operating -- on the owner of the
property. So they woul d be absorbing the
majority of the cost, having an inspector
cone out, conplete the formand upload it
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to the Departnent. So on that end, it's
nostly on the devel opnent -- on the
honmeowner side, landlord side. On the
other end, it's wholly on us.

COUNCI LWVOVMAN GAUTHI ER: What
| evel of inspection were you -- what
| evel of program were you | ooking at a
few years ago and why did we deci de not
to do that?

COW SSI ONER Di PI ETRG:  The one
we were |ooking at a few years ago was
actually conducting rental inspections
using Cty resources, using Cty
| nspectors. | don't renenber what
precipitated it. It mght have been a
Pew study. But in fairness, this has
been a conversation that's gone on for
many years.

| think the problemis at that
time we only really had the option of
doing it with Gty resources. Now, as |
mentioned, with eCLI PSE and the
functionality avail able, we could
theoretically have a third party do it,
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upl oad that, and then would be audited by
our inspectors, whether that's in an
office or actually in the field, to nake
sure they're actually doing the
| nspecti ons.

That wasn't avail abl e sone
years ago. This is fairly new to us.

And in fact, we |looked at Baltinore as a
simlar sort of -- not that -- it's nuch
smaller. It's a nuch smaller city, but
they have a simlar sort of third-party
| nspection programthat's been in place
for sonme years, and we | ooked at that as
an opti on.

Agai n, we could theoretically
do that. There's sone work behind it, of
course, getting landlords on board and
maki ng them aware of that and figuring
out the program But that wasn't even a
consi deration a few years ago when we did
the initial estinmate.

COUNCI LWOVAN GAUTHI ER: | nean,
| just think with sone of the things that
we' ve been seeing lately, we do have to
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as a city take on sone |evel of
proactively ensuring that people's
housi ng units are safe.

Wul d you be able to outline
for Cty Council the different |evels of
intensity at which we could have, you
know, a program and what that would cost?
And you can -- as a followup, would you
be able to do that?

COWMM SSI ONER Di PI ETRO  Yeah.
We can certainly go and start it fromthe
| east to the nost, yeah. W can outline
it.

COUNCI LMVOVAN GAUTHI ER: Ckay.
During | ast week's hearing, you expl ai ned
that sone habitability issues nmay just
affect one unit or property, but there
are situations where an owner has
system c i ssues across several
properties. How does L& determ ne when
all of the properties owned or operated
by a particular party should be inspected
due to the potential for issues that
we're seeing in one?
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COW SSI ONER Di PI ETRO So one

of the ways -- obviously we will | ook at
a particular unit, but we'll certainly do
an assessnent of the entire building. |If

you're seeing problens with the entire
bui l ding, usually that nmeans we'll | ook
at other buildings that that property
owner may or may not have, right?

Now, a good couple ways you can
do this. You can | ook -- we can query
our systemfor conplaints. |If we get a
| ot of conplaints across their buildings
that they own, then there's sonething to
that. Very often that may not be the
sol e i ndi cator.

But it's really driven by how
bad the particular property is and the
response. So if the landlord is
non-responsi ve, the property is in bad
shape, that's alnost a certain indicator
that we need to | ook at their other
properties, and that will drive the
| nspections into that, because, you know,
chances are that's not a coi nci dence.
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That's nore the busi ness practice rather
t han, you know -- like if a tenant
destroyed an apartnent, you can pretty
much tell what that |ooks |ike, because
the rest of the building won't be that
way.

So it's a couple different ways
that we'll do this. And there is --
quite frankly, there's also the other one
where i nspectors have been working in
particul ar nei ghborhoods for a long tine.
They know | andl ords. They know, |
recogni ze this, |I've been here before.
Very often our partners in the Law
Depart nent say, we've had this person in
court before, we've had this entity in
court before.

So there are a lot of different
ways they can cone up to that. Sonetines
it's based on the condition of the
building. Sonetines it's based on what
we know about their past practices.

COUNCI LWVOVMAN GAUTHI ER: Thank
you so nuch and, again, thank you for the
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work that you do. M teamreally
appreci ates you.

| may cone back with additional
guestions on the second round. Thanks.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you, Counci |l woman.

Counci | wman G | nore
Ri chardson, you needed to cone back for
anot her round?

(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | woman?

COUNCI LWOVAN RI CHARDSON:  Yes,
CP, I would like to cone back for a
second round.

COUNCI L PRESI DENT CLARKE: Yes.
| think you're up next.

COUNCI LWOVAN RI CHARDSON:  Ckay.
Thank you.

So | just wanted to foll ow up
and ask one additional question. | heard
ny col | eague Counci | nenber Thomas bri ng
it up relative to the m sclassification
of workers and the underground econony,
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and what | wanted to ask was, has there
ever been a conprehensive study done by
the Cty of Philadelphia to really study
this issue?

COW SSI ONER Di PI ETRG Wl |, |
don't know that -- | nean, certainly
we' ve not done one necessarily that | ooks
at it. | can't speak for sone of the
other City agencies.

| " ve seen sort of
| ndependent -- | don't know how
| ndependent the studies are fromthird
parties. |'mnot aware of one the Cty
specifically |looks at this, although I
have seen lots of sort of allegations
that the noney being m ssed here is
significant. But | don't know that there
has been an actual study that has been
advanced by one of the City agenci es.
|"mjust not famliar with it.

COUNCI LWOVAN RI CHARDSON: Ckay.
| just wanted to put that on the record,
one, and, two, say that | think we should
have a conprehensi ve study on how t hat
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| npacts our revenue fromthe perspective
of the Gty of Philadel phia and
particularly recogni zing that not every
year wll be |ike the upcom ng years.

And then one other thing |
wanted to nention is around clinmate
change, and | submtted sone questions
previously. And you all in your
departnent, do you host the Cty's
f1 oodpl ai n manager, the person that
oversees sort of building inspections as
wel |, the floodplain manager?

COWM SSI ONER Di PIETRO  So t he
Cty definitely does. The Departnent has
sone | evel of that, although the real
expertise is really done outside of L& 's

18 assisting ability. They tend to do that.
19 Qur responsibility is fromthe permtting
20 perspective. That's npst often where we
el see interaction with the flood maps, the
22 firms and things |ike that.

23 Now, there was a tinme when the
24 fl oodpl ai n manager was in the Departnent,
25 but -- and there was good reason for that
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at the tinme, because we were sort of
getting our plans exam nati on engi neers
famliar with the vari ous FEMA
requi renents. We've gotten to the point
where | think they're pretty confortable
with that, so that position has been
shifted over.

A lot of what we do, a |ot of
what you see there, we interact with that
In two ways. One, the permtting and
pl an revi ew process and then
unfortunately after sone incident happens
and, you know, properties are danaged,
| i ke you m ght renmenber happened on River
Road a coupl e years back now.

COUNCI LWOVAN RI CHARDSON:  So |
bring it up because |I'mthinking about
the fl oodi ng that has happened in those
sort of adjacent communities. You know,
we have a ton of apartnent buildings in
sone of those areas, and | think there
was sone work or study done to state that
| guess the flood maps were sort of
outdated, not fromthe Gty but from our
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f ederal partners.

And so | just wanted to
understand who is currently serving in
the fl oodpl ai n manager role and sort of
where that is situated in your departnent
and/ or how they interface with you all,
and if you have any nenbers of your
seni or staff that have any background,
expertise, or experience in energy
efficiency, in net zero building and
construction, in sort of floodplain
managenent, climate resiliency, climte
adaptation, clinmate mtigation and/ or
envi ronnental justice, but also how L&l
defi nes environnental justice
communi ti es.

And | ask because since |I've
been serving on the Local Governnent
Advi sory Committee for the EPA this is
sonet hing that has cone up nultiple tines
around how cities define environnental
justice comunities relative to how we're
able to get additional resources into the
Cty of Phil adel phia and particularly for
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the work that not only your depart nent
woul d do but maybe, you know, |ike the
O fice of Sustainability and others.

So | wanted to get that on the
record to say how are we thinking about
all of that and how does it inpact how
you all give out permts and who is sort
of overseeing that work and then who on
your senior staff has background in that
ar ea.

COW SSI ONER Di PI ETRG  Sure.
So very quickly, Elizabeth Baldwm n is the
Departnent's Chief Code Oficial.

So, Elizabeth, can you hop on
and just very quickly speak to our
response with respect to fl oodplain and
fl ood task force.

M5. BALDWN:. Sure. So we
actually enforce the Gty's existing
fl oodpl ain ordi nance. So we review for
conpliance with the floodpl ain
regul ations when it cones to permtting,
buil ding permts, zoning, and as the
Comm ssi oner nentioned, we assess for
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substanti al damage.

Now, when it cones to changes
to the code, we actually have a cityw de
fl oodplain task force, and we shifted
that policy position to Ofice of
Sustainability because it was creating
sonewhat of a conflict wthin L& . You
know, after tine, after we all becane
famliar and current with FEMA
regul ati ons and how t hey are incorporated
i nto our Phil adel phia buil di ng code and
how we enforce, the idea of L& being the
policy-maker in addition did present
somewhat of a conflict.

But there is a flood task force
that neets on a reqgular basis. So if
there's any specific suggestions or
| deas, then | think we could have a
conversation offline and also bring it to
t he task force.

COUNCI LWOVAN RI CHARDSON:  Oh,
okay. That will be exceedi ngly hel pful.
So |l will followup with you all and al so
submt the renai nder of ny questions for
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Li censes and I nspections regardi ng that
matter, because | know that with the
i ncrease i n devel opnment across the Gty,
that is sonething that we have to be
cogni zant of. And so we'll be sure to
follow up with the task force and then
submt any additional questions that we
have for your departnent's witten
response.

Thank you very much, Council
Presi dent, and thank you agai n,
Commi ssioner DiPietro, and to your team
and | ook forward to conti nued work that
we have to do in this process, not only
around adequate staffing in Cass 100,
| ooki ng at the m scl assification of
wor kers and t he under ground econony but
al so how you all are |ooking at
environnental justice and climate
adaptation in your work.

Thank you very nuch.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonan.

The Chair recogni zes Counci |l man
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Squi | | a.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | President.

And t hank you, Ral ph. |
appreciate all your help and efforts.
(obvi ously we contact L& very frequently,
and your staff has been amazing, and |
know you guys have chal l enges with
i nspectors. I'mglad to hear we're
getting a whole bunch of new ones on and
we're going to hopefully partner with
others to even get nore.

Enforcenent is the key to
havi ng people follow the | aws, and they
know if we don't enforce it, they're
going to continue doi ng what they do.

We've partnered with you on the
adj oi ni ng nei ghbor | egislation, and this
just started in January, so, you know, we
may need to tweak it as we nove forward.
But seeing that and then seeing sone of
t he chal l enges we're having, do you
foresee L& be able to have like a
custonmer service-friendly person who
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deals with these issues and can work with
resi dents who call and have them be abl e
to really deal with the issues one on
one? Because the chall enges we have,
people cone to us and they're at their
wt's end by the tine they get to us,
right, and then we reach out to you guys.

| s that sonething that nmay be
considered by L& ? | know you used to
have a conmuni cations person, but just
sonebody like in custoner service that
could really wal k people through the
chal | enges and, you know, even
sonetines -- eCLIPSE | know is new and
there's challenges wwth that. |s that
sonet hi ng that we could do?

COW SSI ONER Di PI ETRO
Certainly. | nean, there's a couple
different ways we try to do this. W
menti oned earlier that we have sort of
the chat and the sort of functionality.
It really depends on what the person --
where they're comng from So typically
If thisis relative to a permt
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appl i cation, obviously we want themto
talk to their plans exam ner to set up
virtual appointnents to do that sort of
stuff.

If this is comng fromlike an
| ndustry perspective, it's super hel pful,
we found, to do the trainings. There's a
ton of trainings that we provide on our
website that are there all the tinme. W
have -- so we offer that there, but if
there's also sonething that we can do
nore tailored, there's that.

And what we've done new j ust
t he past several nonths is we have -- so
you all know Lisa Adans. Lisa Adans
handl es the very many Council inquiries

18 that cone in, and we wanted to nake sure

19 t here was sonebody in there that could

20 actually coordinate that to nake sure

21 we're getting responses, and if there's

22 sonet hing we're seeing consistently, nake

23 recommendat i ons for changes.

24 In addition to that, we have

25 soneone that does our -- provide a form
LEXI TAS
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for nei ghbors where they can put in that
i nformation so that we can collect it.
It's separately from hey, |'mthe
applicant and | don't know what the
requirenent is around this. That's
sonet hing that you have to do with your
pl ans exam ner, right?

So it all depends on how
they're comng into the Departnent and
what their specific need. There's that
| ndustry training. W're happy to do
that, happy to expand that. There's the
permt applicant, the individual |icense
applicant. The first step of course is
virtual, but as | nentioned earlier, if
they' re having real problens, they cone
downstairs and create an in-person
appoi ntnent so they could speak to an
| nspector or supervisor.

So if there's sonme third thing
that you're interested in, absolutely,
we're happy to hear it and discuss it.

COUNCI LMAN SQUI LLA:  And |
think the third thing is -- and Lisa
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Adans is great, by the way. She is
amazi ng response-w se and so hel pful.

But |I'mtal king about the general public.
You know, they just want to talk to
sonebody on what they can and can't do,
what's a violation, what's not a
violation. | know you have to go out
there and inspect, and three on one is a
basic part of that, but there's nore to
it than just putting a conplaint in and
then seeing it close and not realizing
what happened and that type of thing.

COW SSI ONER Di PI ETRG  Yeah.
VWhat we basically want to do is sort of
be the gateway, but there does seemto be
a need for that next step, which is to go
to 311, they sort of exhaust their
know edge base, now where does it go.
And, again, we already know what to do if
it's a conplaint and we know what happens
there, if, as | nentioned, you're a
permt applicant, what happens there.

So | think if nmaybe we build
sone additional capacity in Lisa" s unit
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to sort of take on that. If it's going
t hrough 311 and they can't get an answer
or if it's just -- because what happens
Is, very often what they're asking for
the Departnent to do is sort of be |ike
an advi sor, sonething that they m ght get
from an engi neer or an architect, an
attorney, and that's really -- that gets
to --

COUNCI LMAN SQUI LLA:  Yeah.
Ral ph, |'m not talking about the permt
si de and devel opnent side. |'mtalKking
about a nei ghbor concern, |ike, you know,
sonebody who called and, hey, L& went
out there, but you know what, you got to
wait 20 days for an inspection or you got
to -- after inspection, they got to go
back out another 30 days. You know, they
go through this, understanding -- and |
know you have certain things |isted, but
it's just nice to talk to sonebody
sonetines to get that answer.

Qur office tries to do that the
best we can, and we work with your staff,
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and your staff has been great giving us
answers, but I'mjust |ooking at the
engagenent with the public. And maybe
that's not sonething you guys want to do.
|"'mnot sure. But it would just be very
hel pful to us as our constituent services
to be able to say, hey, all right, call
this nunber, they'l|l be able to guide you
through. If you can't get an answer from
there, then, hey, maybe we could then
hel p you along further, you know. That's
what |'m | ooking at, and hopefully we can
wor k t oget her on sonething |like that.

COMM SSI ONER Di PI ETRO. Happy
to do it. Absolutely.

COUNCI LMAN SQUI LLA: Al right.
Thank you so nuch. | appreciate that.

COWMM SSI ONER Di PILETRO  You're
wel cone, sir.

COUNCI LMAN JONES: Thank you,
Menmber Squil |l a.

| think this is the last round
of questioning for the L& Comm ssioner.
Seei ng none, thank you for your
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t esti nony.

COUNCI LWVOVMAN GAUTHI ER: Wi t,
wait, wait.

COUNCI LMAN SQUI LLA:  Jam e has
a questi on.

COUNCI LMAN JONES: | "' m sorry,
Menber Gaut hi er.

The Chair recogni zes Menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair.

| wanted to follow up on this
| i ne of questioning around enforcenent,
around fines specifically, but | wanted
to start by al so commendi ng Li sa Adans.
She's really great to work with and very
responsive to our office.

But one thing that we have
noticed is that regardi ng the paynent of
fines, we'll see folks get fined again
and agai n and again and essentially just
i gnore the fines, right? And neanwhile
the residents have to live with whatever
condition is going on in the
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nei ghborhood, and | think there's a
perception that we do not have the
ability to enforce, so negligent
busi nesses and property owners can j ust
ignore it, right?

And so what do you think we can
do to better enforce the paynent of fines
so that we don't have to get to the point
where we' re pushing things forward for
prosecution and really at this point not
even having the capacity to prosecute all
of these cases?

COWM SSI ONER Di PIETRO  So with
respect to fines, what we're doing --
this started on the trade |icense end.

So we have a policy where if you're a
contractor and you've gotten -- that's an
area where we can actually directly fine.
The Departnent issues the fine.

|f you're a contractor and
you' ve gotten three fines, for exanple,
then we begin the |license revocation
process, as | said. Now, of course,
there's appeals, there's all kinds of
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t hi ngs, but just broadly.
| f you' ve been fined
repeatedly, especially if it's the sane
thing, nowthat's an indicator of a
busi ness practice, not a m stake or, you
know, sonething that was just, you know,
a m sunderstanding. So we begin the
revocati on or the suspension process.
Now, we al so have separately,
we have a separate collections -- the
Cty has a collections sort of -- for
| ack of a better word, it's a process.
Li ke after we've gotten sonebody who has
been fined a bunch of tines, they haven't
appeal ed, their fines have been absol ute,
they're referred over to the collections

18 agency, who will pursue themindividually

19 or however it needs to be in order to

20 col | ect.

21 Now, so the first step here in

22 going forward is to expand that to all

23 | i cense hol ders, whether that's a rental

24 |icense or like a food |icense, whatever,

25 SO0 -- to expand that sane program W
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know it works. W know how it's set up.
We know what the chall enges are. W know
what our collection agencies can handl e.
So that's one thing.

The ot her one that gets nore
difficult and the one you m ght be seeing
nore regularly is when there's fines
associated with violations to a property.
The problem - -

COUNCI LWOVAN GAUTHI ER: Yes.

We are seeing this issue nostly with
property violations. W nmay be fining
and fining and fining, and then the
person -- the owner, whether it's an LLC
or a property owner who |ives outside the
Cty but owns property here, they're just
i gnoring us, and neanwhil e the people who
|ive on a particular block, they have to
deal with whatever condition that
property is in.

COWM SSI ONER Di PI ETRO  Yeah.
So where we go after the license hol der,
| think that's a helpful way to do it,
and | think the courts are nore
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under st andi ng of that, because they can
see it too just like we did. This is
your business nodel. This isn't an
acci dent.

The problem we have with |ike
properties, actual physical properties,
Is it really |l ooks bad for us to issue
fines and get paid and the property is
still a nmess. And so what we don't have
I s that other disposition, because,
remenber, L& only seals it or denvolishes
it.

In the past, we m ght nake
referrals to |like a sheriff sale or
sonething like that. So |I don't know if
that's a viable option, but | think at
| east for the next step is to start to
concentrate on the |license hol ders,
because by the fact that they're a
| i cense hol der, they're expected to have
a higher |evel of responsibility.
They're not just the average person. A
| i cense holder is expected to be aware of
the rules around a condition of that
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| i cense.

So | think that's our next
phase, to build that out. W still got
to do sone work. This is done in our
Audits and Investigations Unit. As |
nentioned earlier, they are due sone
additional staffing to sort of help carry
out these kinds of things.

COUNCI LWOVAN GAUTHI ER: Ckay.
| have two nore questions that | want to
get out and then |et you answer them
before ny time runs out.

So, one, our city's Law
Departnent plays a crucial role in
prosecuting short dunpers and nui sance
busi ness operations and ot her code
vi ol at ors whose actions negatively i npact
the health and well-being of their
nei ghbors.

Knowi ng that around 30 percent
of all L& cases end up needing to go to
court, how does the Adm nistration intend
to strengthen the Law Departnent's
ability to prosecute these bad actors?
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And then ny second question is
around nui sance establishnments. The Five
Year Plan references the creation of a
| i st of nuisance establishnents cityw de,
whi ch woul d be very hel pful in keeping
track of repeat code violators.

Can you descri be which nui sance
practices wll land a business on this
|ist and whether this list is already --
whet her this already exists?

COW SSI ONER Di PI ETRG  Sure.
So --

COUNCI LMVOVMAN GAUTHI ER: Those
two questi ons.

COMM SSI ONER Di PI ETRO  Sure.
So quickly with respect to the Law
Departnent, certainly |I can't inagine
t hey would say no to additional
personnel. | don't know that that's
additional terns in the Code Enforcenent
and Public Nui sance Unit.

COUNCI LWOMAN GAUTHI ER: They
said no to additional personnel | ast
year. This is comng around for the
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second budget cycle, getting the Law
Departnent nore capacity to do this.

COW SSI ONER Di PI ETRG  So, |
mean, | can't speak for them of course.
| don't know what exactly it |ooks |ike,
but for our purposes, | nean, that's one
of the things we tal ked about, resourcing
Police and the other agencies that we
deal with.

When it cones to |ike the
nui sances, there's a couple different
t hi ngs that happen here. There's that
over ar chi ng nui sance conmittee, and while
t hey consider specific addresses, they
al so consider sort of larger ideas about
what is a nuisance and what applies to
t hat .

| think you'll probably see
sone changes to the nui sance ordi nance
that -- | think I referenced this at the
Fi ve Year, sone changes to the nui sance
ordi nance that allows us to go after
pl aces where there's been viol ence, you
know, where both there's been viol ence
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and the violence has a nexus to the
property, to the actual owner. | think
that's -- sone changes there wll help.

The mpjority of the nuisance
bill is sort of -- it was crafted because
we really didn't have anything. | nean,
| don't want to speak for Council menber
Bass, but we really didn't have anything
that sort of codified nuisances in a very
speci fic way.

So building that out | think is
one way to get to what's really happening
in alot of places, which is, you know, a
| ot of violence around drug dealing and,
you know, all the things that go on and
certain businesses sort of contribute to
the climate in the conmmunity.

So | think changes to the
nui sance ordi nance is probably pretty
hel pful. Helping us to sort of share the
burden with the Police Departnent, and
they' re 100 percent on board with us in
this regard, | think will go a |l ong way.

But typically when you' re about
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nui sance activity, there's a bunch of
different things listed, public
drunkenness and all these things, and the
code prescri bes how often they have to do
a thing before they react or at | east
initiate the nui sance thing.

We' re addi ng sone viol ence
| evel to that too, because we have to.
It has to be done. W can't allow that
to continue the way it's going, because
the stores remain open and then you have
addi ti onal viol ence.

COUNCI LMVOVAN GAUTHI ER: And can
you just clarify whether there will be a
specific list of nuisance establishnents
and what and how we wi || popul ate that
| ist?

COWMM SSI ONER Di PI ETRO  Yeah.
So the way this works is nuisance -- the
first line of defense or the first sort
of initiation with nui sance properties is
going to the Police Departnent. So if
the captains have -- are aware of a
particul ar nuisance in their district,
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they'll start tracking how nmany tines
t hey' ve issued violations to them So
the gateway to the nui sance properties is
to get -- start to get cited for a
variety of different real nuisance
behavi or, public drunkenness, fighting.
You know, there's a |ist of things.
That's the first step.

Once you' ve gotten through
that, it goes to -- you actually get a
| etter fromthe police captain basically
saying, look, we're going to take nore
aggressive action if you don't clean your
life up and cone in here and talk to us.
That's how you get on the nui sance thing.
And then it goes fromthere, it can cone
over to L& for a revocation of |icense,
what ever |icenses they hold, a cease
operation or maybe sone code enforcenent
as well for fine purposes.

Many of the nui sances do get
handl ed at the Police Departnent |evel,
but there are sone that persist, and
that's usually where you have an owner
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who just doesn't care, quite frankly, and
an operator that's indifferent as well.

So a couple different ways to
get into that nuisance process, but then
It takes off and becones its own separate
enforcenent role and then | eads --
ultimately |leads to either us ceasing or
revoking a license, depending on the
activity that's going on. The part that
was m ssing fromthat was viol ence.
Violence didn't trigger it. It was all
t he ot her nui sance behavi ors, which are
nui sances nonet hel ess but certainly not
as problematic as viol ence, shootings and
fights and such.

COUNCI LMVOVMAN GAUTHI ER: Thank
you so nuch.

COUNCI LMAN JONES: Thank you,
Menber, for that |ine of questioning. W
share a border on Market Street. | don't
have to rem nd you of sone of those
busi nesses on both sides of our districts
that you can buy |iquor by the drink.
You can buy single cigarettes. There are
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ganbl i ng machines in sone of them and
peopl e die near themor get stuck up or
get shot near them That qualifies as a
nui sance if you ask ne. So thank you for
t hose questi ons.

| s there anyone el se for
Comm ssi oner Di Pietro?

(No response.)

COUNCI LMAN JONES: Anyone?

(No response.)

COUNCI LMAN JONES: Seei ng none,
t hank you so nmuch for your testinony and
your endurance in the questions and
answers. Thank you so nuch.

COWMM SSI ONER Di P ETRO  You're
wel cone, sir. Have a good afternoon.

COUNCI LMAN JONES:
M. MDernott, who do we have next?

THE CLERK: Next to testify is
Bl anche Carney, Prisons Conm ssi oner.

COUNCI LMAN JONES: Thank you so
much.

Are you there, Conm ssioner
Car ney?
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COWMM SSI ONER CARNEY:  Yes, |
am

COUNCI LMAN JONES: Thank you.
Thank you. Before you get started, |
just want to say the other day when you,
Comm ssioner Qutlaw, and the Sheriff
Bilal were in our Chanbers, that was a
powerful picture, the three of you
standing there in uniformfor Wnen's
Hi story Month. |t just spoke vol unes,
and | hope you have a copy of it, and if
not, we'll make sure you get one. |t was
power f ul .

And wth that, state your nane
for the record and pl ease begi n your
t esti nony.

COW SSI ONER CARNEY:  Thank
you, Council nmenber Jones. Nane is
Bl anche Carney, Conmmi ssioner of the
Phi | adel phi a Departnment of Prisons.

Good afternoon, Council
Presi dent and nenbers of City Council. |
am Bl anche Carney. Joining ne today is
Deputy Comm ssi oner Xavi er Beaufort, and
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|'"' m pl eased to provide testinony on the
Departnent of Prisons' Fiscal Year 2024
Oper ati ng Budget .

The Departnent of Prison
continues to support the Adm nistration's
goals of crimnal justice reform and
rei nvestnent in the community by working
in partnership with the O fice of Reentry
Partnerships to foster pre-rel ease
engagenent and post-rel ease services to
support successful reentry. The Ofice
of Reentry Partnershi ps serves as the
Cty's lead agency to work with private
and public service providers and Cty
departnments to serve people released from
cust ody.

PDP continued its partnership
over past 24 nonths connecti ng
soon-to-be-rel eased individuals with the
O fice of Reentry Partnerships for
post-rel ease services and one-tine
paynent to assist with transitioning
during the pandenic.

PDP continues to provide
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servi ces and progranmm ng to individuals
W th substance use, nental health and
behavi oral health disorders and |iteracy
needs. PDP's delivery of such services
and progranm ng provides treatnment for
medi cal |y vul nerabl e and under served
| ndi vidual s during incarceration in
preparation of their release to their
community for post-release care and
continuation in literacy prograns.

PDP is a 24-hour-a-day carceral

13 operati on which requires continuous

14 staffing and routine, energent upgrades

15 to nodernize its infrastructure to its

16 facilities and equi pnrent. PDP continues

17 to address staffing challenges in

18 col | aboration with the CGty's central

19 O fice of Human Resources to attract

20 candi dates to fill vacancies that have

21 been severely inpacted by attrition

22 duri ng the height of the COVI D 19

23 pandem c, which mrrors nati onwi de trends

24 in corrections and conpetitive | abor

25 market. PDP will continue its aggressive
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hiring efforts to fill vacancies and to
| ncrease retention.

PDP' s spending largely stens
fromthe policies, professional
st andards, and operational priorities
established by its contracted nedical,
behavi oral health, food, maintenance
contracts, and associated staffing costs
for collective bargai ning agreenents.
PDP' s budget supports required services
for the incarcerated popul ati on and
aligns with its operational goals of
provi di ng food, nedical care, and
ensuring the mai ntenance of its
facilities while presum ng the resunption
of full operations.

Qur plan for Fiscal Year 2024
and beyond are broad-based, consider nost
areas throughout the Prison Departnent,
and support our primary goals, which
| ncl ude:

Housi ng on average of 4,500 to
5, 000 i ncarcerated persons throughout
Fi scal Year '24 ensuring neals,
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educati onal programm ng, and nedi cal
services are conpleted as prescri bed;

To continue to provide our
medi cati on opioid use disorder treatnent
programto all opioid-addicted
| ncar cer at ed i ndi vi dual s;

To continue our MOUD pati ent
care to community MOUD providers upon
rel ease;

Conti nue nmaki ng post-rel ease
appoi ntnents for chronically ill
sentenced individuals with conmunity
provi ders;

Utilization of our Cass 100 to
fill vacanci es and reduce overti ne costs;

Conti nue strategi c phased

18 reopeni ng toward resunption of full

19 operations by increased in-person

20 civilian visits and the resunption of

21 pr ogr ans;

22 And to continue to provide our

23 correctional staff with professional

24 devel opnment and conti nui ng educati on

25 opportunities. This will allowus to
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mai ntai n the highest |evel of
pr of essi onal i sm anong our correctional
staff, supporting current theories and
practices while interacting with
| ncarcerated individuals and their
personal safety.

And with that, | am happy to
answer questions, Council nenber Jones.

COUNCI LMAN JONES: Thank you so
much, Conm ssioner, and we have spent
quality tinme working on issues related to
our prisons up on State Road and so,
therefore, | have a pretty good
under standi ng as Chair of Public Safety
sone of the things you' ve had to address,
going as far back as the actual pandem c
and what chal l enges both for staff and
for those people incarcerated in your
facilities and how you managed t hrough
that, and I'mthankful that we were able
to get through that.

| al so note that you had
challenges as it relates to, like nowthe
rest of the Gty is undergoing, wth
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hiring and retention. So | want to start
with that.

How are we doing with hiring
and retention and the nunber of vacancies
you once had? Can you speak to that?

COWMM SSI ONER CARNEY: Yes. So
we continue to work with the central
O fice of Human Resources to fill
positions, and we are in the process --
normal |y we woul d have four announcenents
t hroughout the year. W' ve increased by
two nore, so that will give us six job
announcenent s t hroughout the course of
the year, and they will be open | onger.

Hi storically they were open for about two
weeks. They'll be open for about four
weeks now, so that will give us a greater
opportunity to get respondents.

W' ve taken a nunber of
approaches to attract people to
corrections. W did a one-tine digital
bi ||l board advertisenent, which gave us
ten digital billboards, five in the Cty,
five in the surroundi ng counti es.
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We did the public safety job
announcenents at the MoB. W're in
per son engagi ng prospective applicants.
And this is all in our efforts to fill
t hese vacanci es, but |'m happy and
pl eased to announce that we just received
the Local 159 arbitration award
March 31st, and that canme with
significant incentives to attract people.
So we were doing a 12-hour pilot schedule
here at CFCF, which is the | argest
facility, and the other facilities
remai ned on the three distinct eight-hour
shift.

The 12-hour pilot schedul e
proved to be very beneficial in staffing
the largest facility with the popul ation
t hat we have, and it supported our
continuation to really press upon a
wor k-11 fe bal ance.

Corrections is changing. The
wor kf orce that was once interested in
corrections, people have just so nmany
opportunities in the broad | abor narket,
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but with the 12-hour schedule and still
mai ntai ni ng the eight hours, that gave us
the ability to now offer a hybrid
schedule. Not only are we able to expand
t he 12-hour schedule to all of our
facilities, but it cane with incentives
I n | abor-negoti ated wage i ncreases,
salary adjustnents, retention and hiring
bonuses.

So | anticipate with the
addi ti onal job announcenents, the wage
| ncreases, we're going to attract nore
i ndi vidual s for corrections.

So just to give you an exanpl e,
for Step 1, individuals that decide that
they want to work the eight-hour schedul e
will start at 44,165. |ndividuals that
want to work the 12-hour schedule wl|
start at $57,370. That's a significant
i ncrease, and that's to attract folks
back to corrections for us to fill these
vacancies. So all of those factors are
wor ki ng t oget her.

COUNCI LMAN JONES: How many
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vacanci es do you have at this present
ti me, Conm ssioner?

COW SSI ONER CARNEY: W have
820 vacanci es, uniform vacancies. Qur
attrition rate has decreased. W were
averagi ng between eight to ten per pay
period. W're down to four.

W are al so seeing
rei nstatenent requests for those
| ndi vidual s that are respondi ng and
reaching back to us in the year. Based
on the civil service regulations, we're
able to onboard them and bring them back.

So we're getting sone
rei nstatenent requests, and we al so
reached out to our retirees for part-tine
enpl oynent at one point, and we had four
| ndi vidual s that took us up on that
offer. That offer is still open.

So we're using all of the
avenues that we can to fill those
vacancies, but | really believe with that
significant wage increase, we're going to
see and attract fol ks back.
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Al so, when | tal k about the
wor k-11ife bal ance, we inplenented with
that 12-hour schedule what we call a two,
two, two. So individuals work two days
on, two days off, three days on over a
weekend. The very next weekend they get
a three-day weekend, which is huge with a
work-life balance. So we're trying to
| ncorporate not just the financi al
| ncentives but staff wellness and
wor k-11 fe bal ance.

COUNCI LMAN JONES: That's good
news, and |'moptimstic that we w |
attenpt to be conpetitive and conpete
with other job types in other counties.

Let nme shift alittle bit to
sonet hi ng that we were chal |l enged with.
How are we -- and then |'mgoing to turn
it over to ny colleagues. But how are we
doi ng on sone of the physical plant
repairs? | renmenber us trying in a
desperate way to deal with supply chain
i ssues as it relates to the |ocks. Wat
is the status of the I ocks on the cells
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in our facilities?

COMM SSI ONER CARNEY: So RCF
has 100 percent conpletion of the cell
| ocks. Phil adel phia Industri al
Correctional Facility has 90 percent of
the conpletion of the locks. W had 10
percent that required significant
framewor k before you could install the
new | ocks. So those are the outstandi ng
10 percent at PICC. And |I'm pleased to
announce we were proactive. CFCF was not
part of the initial |ock replacenent, but
we took opportunity. That work started
i n January of 2023 and they've conpl eted
10 percent of the |ocks here at CFCF, and
we'll continue until we conplete the
entire facility, which is projected to be
conpl eted by August of 20283.

COUNCI LMAN JONES: Ckay. One
| ast question and |'mgoing to turn it
over.

M. MDernott, you'll let ne
know who is teed up first.

But | guess what | woul d ask
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I's, how are we doing by way of sone of
the issues that were related to sone of
the coverage, particularly we took tours
up there and it was the brave peopl e that
are under your enploy. Have we been able
to take care of sone of the kinds of --
when we wal ked up there, nme, Menber
Brooks, and Gym Have we been able to
get nore people to do those shifts with
sone of the female enployees, |'IIl just
put it that way, up there to make sure
that they are safe?

The pods were 60 to 1, and |'I|

never forget, Conm ssioner, feeling |ike

16 if -- you know, | don't knowif | could

17 do that. And so how are we tackling sone

18 of those obvi ous concerns for your

19 enpl oyees?

20 COW SSI ONER CARNEY: So I'd

21 just like to commend the staff that hung

22 in there with us. You know, being

23 stretched and maintaining three shifts

24 versus two shifts really stretched our

25 resources, and | just commend publicly
LEXI TAS
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t he hardwor ki ng nen and wonen that | ust
stood with us, stood with nme during the
pandem c, because w thout them it
woul dn't have happened, so --

COUNCI LMAN JONES: | appl aud
them as well.

Who was first up,

M. MDernott?

THE CLERK: Council man, the
only Council nmenber currently queued up is
Council man Harrity.

COUNCI LMAN JONES: Counci | man
Harrity, please ask your questions, sir.

COUNCI LMAN HARRI TY: It | ooks
good on you, ny brother.

COUNCI LMAN JONES: Thank you.

COUNCI LMAN HARRI TY:

Commi ssioner, first, I'd |like to say, you
know, | have a lot of respect for the
things you do. O course it's a very
hard job, very thankless job, so thank
you for your service.

|'"d like to ask a few
guestions. Nunber one is, what is the
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nunber of social workers enployed by the
Departnment of Prisons? What is the
prisoner-to-social worker ratio? And is
t here enough help returning citizens
after serving their tine, is there enough
help to serve the citizens? Also what is
t he psychol ogi st-to-prisoner ratio?

We'll start there.

COWMM SSI ONER CARNEY: kay. |
wi Il defer just for the nunber of soci al
workers to the population. | have Deputy
Commi ssioner Terrell Bagby on with ne,
but | can give you the overall.

How we normally assign a soci al
wor ker, Council nenber Harrity, is one
social worker is assigned to a housing
unit, and that is -- each housing -- each
facility is different. So it can be 1 to
100, it could be 1 to 64 for our smaller
facilities, or it can be |less than that
I f they're in a treatnent program So
after | finish speaking, Deputy
Commi ssi oner Bagby can speak to that.

Al so, we have one psychol ogi st
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assigned to one of the larger facilities
and then we have three smaller units
where a psychol ogi st then nmeets with
those individual satellite facilities
such as ASD, Center Unit, Mdd 3, and the
Detention Center. W al so have
contracted psychol ogy and behavi or al
heal th services as well that work
al ongside the Gty folks to provide
servi ces dependi ng on the treatnent
| evel .

COUNCI LMAN HARRI TY:  Ckay.
That' s good.

Since we're tal king about the
treat nent too, how does the Depart nent
help fulfill court-nmandated treatnent
prograns, including the anger nanagenent,
sex offender services, and counseling
wi t hout adequate staffing?

COW SSI ONER CARNEY: So those
folks -- and you're touching on a point,
because right now our pretrial popul ation
out paces our sentenced popul ation, we
gi ve the sentenced popul ation the
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priority. Right now we're at about
15 percent sentenced popul ation, and |
woul d prefer that it be higher, because
t hen you can better plan, but those folks
because they are nandated are engaged in
treatnent first by the Gty side for
anger managenent. Those fol ks that have
been charged with human trafficking or
sexual -rel ated services, our City side
psychol ogi st handl es those cases. The
behavi oral health treatnent or clinical
treatnment is done by the contracted side
by certified clinicians.

COUNCI LMAN HARRI TY: Ckay. And

it's ny understanding that the
Phi | adel phia Prisons are being nonitored
by the court-appointed nonitors, which
| ssued its report Novenber 2022, the
nmonitor's report that the Departnent of
Prisons shoul d eval uate whi ch PDP
functions currently perforned by sworn
personnel can be perforned by civilians.
Has t he Departnent taken steps to shift
duties fromCGs to civilians? If so,
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what are they?

COWMM SSI ONER CARNEY:
Counci | menber, we did issue a Notice of
Intent to discuss civilization with
District Council 33 Local 159. That was
March the 17th we issued that letter, and
t hey have 30 days to respond.

COUNCI LMAN HARRI TY:  Ckay.

COWMM SSI ONER CARNEY: And those
positions are in our record room and our
O fice of Informati on Technol ogy Unit.

COUNCI LMAN HARRI TY:  And | just
have one nore. Are there opportunities
for internal pronotion within the
Departnent? |In other words, what
training prograns are offered to help
current enpl oyees becone qualified for
i nternal positions?

COMM SSI ONER CARNEY: So we
have a | ongst andi ng process, while not
formal, and we were trying to formali ze
t hat pre-pandem c, where we woul d have a
table tal k where individuals could get
toget her and neet with the rank that they
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wanted to pronote up to, and it was
hal ted when the pandemc hit. W are
wor ki ng to establish that and get that
underway. But there is anple -- | nean,
this is the best tinme in the Prisons
wher e peopl e can pronote up.
Hi storically what took people 15 to
20 years to make rank is nmuch qui cker now
because of our vacancy rate. So this is
the tinme, and people are seizing that
opportunity. So we just did a round of
pronotions for sergeants, |ieutenants,
and capt ai ns.

COUNCI LMAN HARRI TY: Great.

And how many enpl oyees total are you
short?

COWM SSI ONER CARNEY: W are
short 868 enpl oyees, and that's across
all of our unifornmed and sone ot her
posi tions.

COUNCI LMAN HARRI TY: Ckay. Al
right. |s the PDP behavioral health
treatnment prograns offered to the i nmates
i n long-term segregation units contracted
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out? What pronpted the decision to
contract out the essential service?
COW SSI ONER CARNEY: So t hose
services were in place for over 20-plus
years. W' ve had contracted behavi oral
health services for those individuals in
restricted housing or segregation. |It's
been over 20 years that we've nmanaged
t hat through contracted services, and
that's because there are certified
clinicians that are providi ng nmedi cation
i n the associ ated groups and programm ng.
The Gty side has been
historically providing anger nanagemnment
treatnent for those folks who are in the
sex -- Better Mnds, Better Men program
which are folks that are involved in
sexual -rel ated of fenses, and they do not
adm ni ster nedication. So that's the
di stinction between contracted and City
side, but that's been over 20-plus years.
COUNCI LMAN HARRI TY: Ckay. And
is the problemwith the staffing, does
t hat have anything to do with the
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advertisenents distributed anong the
ot her departnents or anything |like that?
How are you advertising to fill
vacanci es?

COWM SSI ONER CARNEY: So we did
our spiel with the digital billboard, in
person wwth the CGty, Tenple University.
We al so flood our social nedia accounts,
but one of the things that we were not
able to do and now that we received the
arbitration award, we wll be able to
hi ghl i ght the service, the wage increases
for the positions in the schedul e, which
| think will attract individuals, because
peopl e want choi ces and options. They
want work-1ife balance. W weren't able
to advertise that. But this will be our
first run at it, and |I' m hopi ng we can
start to advertise that with the next job
announcenent schedul ed in My.

COUNCI LMAN HARRITY: So did |
just hear you say salaries are actually
goi ng up?

COW SSI ONER CARNEY: Sal ari es

LEXI TAS
215-504- 4622




Comm ttee on the Wole 337
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
are actually going up, so we have --

COUNCI LMAN HARRI TY:  Ww. Good
stuff.

COWMM SSI ONER CARNEY: -- a
substantial increase for these positions.
W didn't have that. This is going to
make them very conpetitive, and | am j ust
anticipating we're going to attract a
nunber of applicants.

COUNCI LMAN HARRI TY: Beauti ful .
Ckay. Thank you, Comm ssi oner.

Appr eci ate you, as usual, and
Comm ssi oner, Deputy Conmi ssi oner Bagby,
|"msorry we ran out of tinme, but, you
know, you can |et ne know what the
nunbers are, if you can.

DEPUTY COW SSI ONER BAGBY:
Sure. |I'mprepared to provide that to
you, Sir.

COUNCI LMAN HARRI TY:  Thank vyou,
Ssir.

DEPUTY COW SSI ONER BAGBY:

You' re wel cone.
COUNCI LMAN JONES: Good
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guesti ons, Menber.

Before | turn over the virtual
gavel back to President Carke, did |
understand you to say that our popul ation
up there is less than 5,000 now?

COMM SSI ONER CARNEY: It's less
than 5,000, but it's remained static at
about 4,300 on any given day. W do have
to work to reduce that popul ation,
because the population is static. So
we'll need the help of the crim nal
justice partners, and | know there are
sone resources and staffing up for those
departnents. But your releases really
shoul d be out paci ng your adm ssions and
t he sentenced popul ati on shoul d be
greater than your pretrial service --
pretrial popul ation, because we're
| ooki ng at the average | ength of stay, so
we have about 500 individuals that have
al ready been here over 400 days. So
we're | ooking to, you know, get that
process going, working closely wth the
crimnal justice partners so cases can be
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heard and a di sposition can be rendered,
and that wll either be -- they'll be
sentenced to the county, sentenced to the
state, or released back to the community.

COUNCI LMAN JONES: Thank you
for that.

President Clarke, | turn over
t he gavel, sir.

COUNCI L PRESI DENT CLARKE:
Thank you, Leader, Leader Jones.
Appreci ate it.

Good afternoon, Commi ssi oner.

COWM SSI ONER CARNEY:  Good
af t ernoon, Council President.

COUNCI L PRESI DENT CLARKE:
Good. Yeah. | just had one quick
guestion, and |'massum ng that this was
asked, but you just referenced sone part
of it, the conpensation increase. Ws
t hat based on contract or were you able
to do that in another matter? Because we
had asked the question earlier about the
ability for an interimincrease; i.e.,
conpensati on.
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COWMM SSI ONER CARNEY: So --

COUNCI L PRESI DENT CLARKE: Was
this a part of a contract award or were
you able to do that --

COW SSI ONER CARNEY: There was
a portion that was done outside of the
contract award and then we received that
solid conpensation. W've had several
suppl enental awards to this contract, and
the one that just cane out was about the
12- hour hybrid. The award that was
di ssem nated, | believe, January the 22nd
was about the incentive. So we were able
to attach the incentive to the 12-hour
schedule. But prior to that, in Cctober,
Novenber, we were able to do incentives
for retention and hiring.

COUNCI L PRESI DENT CLARKE:

Wt hout a contract award?

COMM SSI ONER CARNEY: Yes. W
have been working that for a nunber of
nont hs, about eight nonths, to tal k about
what could be offered, and it ended up in
the award, but there was a |lot of work
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that pre-dates the actual award and how
it was rolled out.

COUNCI L PRESI DENT CLARKE: Al |
right. And | only ask that because this
guestion cane up earlier wth another
depart nent about bei ng able to enhance
t he conpensati on for enployees, and it
was sai d because they were civil service,
it had to be a part of a contract award,
but | guess this m ght be sonme public
safety waiver or sonething. |Is it
sonet hing that the Mayor did in executive
order or --

COW SSI ONER CARNEY: So before
we were placed under the settl enent
agreenent and we had the nonitor, there

18 was the ACLU | awsuit, and we were

19 working -- and that's how we were doing

20 all of that work, which pre-dated award,

21 and then it just |anded in the award.

22 COUNCI L PRESI DENT CLARKE:

23 Ckay. So this was a part of an external

24 settlenent award for the lawsuit by the

25 ACLU.  Ckay. | was wondering. Ckay.
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Now | got it. Thank you.

| don't think anybody else is
teed up for you, Conm ssioner.

Am | m ssing any col |l eague?
Counci | man Thomas. Wait a m nute.

COUNCI LMAN JONES: It | ooks
| i ke Council man Thonas.

COUNCI L PRESI DENT CLARKE:
Counci | man Thomas. |'m sorry.

COUNCI LMAN THOMAS:  Good
af t ernoon, Council President.

Good afternoon, Commi ssi oner.
Li ke everybody el se said, thank you to
your team for all you do.

Can you hear nme, Council
Presi dent ?

COUNCI L PRESI DENT CLARKE: Yes,
sir.

COUNCI LMAN THOVAS: Ckay. A
coupl e qui ck questi ons, Conm ssioner, and
then "'mgoing to submt the rest in
writing.

The first question is about
norale. | listened to you talk a little
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bit about the flexible schedule, and I
woul d assune that that's sonething that
hel ps norale. \What other things have
been done to help norale as it relates to
our staff in the Prisons? | heard what
you said about retention and attracti on,
but do you feel |ike we noved past sone
of the places we were as it relates to
staff noral e?

COMWM SSI ONER CARNEY:  Yes, |
do. W started engaging -- how we got to
t hose shifts, we did two surveys, and so
t he response cane directly fromthe
wor kforce. Also, the facilities are
getting back to sone pre-pandemc
activities, not full-fledged but we're
doi ng sone cel ebratory or acknow edgnent,
smal | tokens of acknow edgnent to the
wor kf or ce.

W also are -- the wardens are
i n place at those respective facilities,
are engagi ng the workforce. So | think
that's really starting to help.

W' ve announced to the
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wor kf orce our hiring efforts and trying
to share with themall that we have done
totry to bring people to cone and join
t hem and work al ongside them W put our
announcenents out systemm de so we can
attract.

So | think that is all going
i nto people not feeling like they're
al one and they're just stuck. So we're
sharing as nmuch informati on as we can and
all of our efforts and encouragi ng them
to partner with us to invite other folKks
to cone as well.

And just so you know, the first
full week of May is Correctional
Enpl oyees Week, which is major for us,
and whil e we cannot do what we used to do
pre- pandem ¢ even though the COVID
pandemc wll be lifted, the energency
wll be lifted, we're trying to work
t hrough how we can acknow edge and
cel ebrate our staff. So | just wanted to
| et you know. Those are all the things
that are going into the norale.
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We did have sone conpetitions
between the facilities over the holidays,
and staff are really commtted to
representing their facilities. So we did
sone holiday conpetitions, and as al ways,
staff rose to the occasion. W gave
awards, sone acknow edgnents with
trophi es, and then sone ot her snall
t okens of appreciation.

COUNCI LMAN THOVAS: So | woul d
assune that these changes are al so havi ng
an i npact on sone of the safety issues
that we're seeing -- that we've seen in
t he past during the pandem c, both safety
of the prisoners, safety of the staff,
but physical safety as well as COVID
safety. Are we still giving PPE
equi pment to folks? Has this helped with
sone of the safety issues, both on the
COVID side as well as altercations?

COWMM SSI ONER CARNEY: Yes. W
still are providing the PPE to the
wor kforce. Also, staff are looking for a
partner. They historically had a
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partner. W're trying to build that back
up, and that's why we're really sharing
all of our efforts and conpensation to
try to do that. That's inportant to
staff, because they want to be able to
get in, do their job, have a partner, do
It safely, and performtheir job safely
wth interacting with the popul ation. So
we're doing that, and we are also -- the
continuation of the PPE to the workforce
as wel | .

COUNCI LMAN THOVAS: Ckay. And
that would definitely put us in a
position where we're not seeing the
nunber of cases that we've seen in the
past. Have there been any outbreaks or

18 anything like that?

19 And then al so transparency, how

20 are we doing with transparency with all

21 parti es and stakehol ders? | know we have

22 a | ot of stakeholders who are concerned

23 about things that happen up there,

24 whether it's famly nmenbers or advocacy

25 groups. Those will be ny | ast questions.
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COW SSI ONER CARNEY: So we are
sharing information, the nonitor's report
being fully transparent. | post that on
the Prisons' website for all to see so
t hat everyone -- when | see the report,
it's posted on the Prisons' website.
Peopl e can see that.

Al so, the nonitor who is
assigned to us, there are proof of
practices that we have to provide. That
i nformation is shared. But we encourage

everyone to go to the website. If people
call into the Prisons, we're
communi cating with themas well, and

that's our role in the transparency.
That way, it's open to everyone to read
and review, but we still take individual
calls and engage with the various

st akehol ders.

COUNCI LMAN THOMAS: Ckay. And
out breaks, no significant issues around
COVI D out breaks or anything dealing with
COVI D as of recent?

COWM SSI ONER CARNEY: No. Just

LEXI TAS
215-504- 4622




Comm ttee on the Wole 348
4/ 3/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 3/ 23 - WHOLE - BILL 230144, ETC
| ast week we had zero COVID-rel ated
cases. Zero. And for a population to be
managed at 4, 300 on any given day, we
didn't have significant spread and
out br eak.

When the community spread went
up, we went up slightly, but our nunbers
have historically remai ned bel ow t he
community spread, and that's because of
all the hardworking staff that are in
here. They get tired of ne hearing "wear
your mask, wash your hands, do what you
can to social distance," but our nunbers
have been very good consi dering when
conpared to the community.

COUNCI LMAN THOVAS: It's still
mandatory for staff to wear masks?

COWMM SSI ONER CARNEY: Yes, it
is. It is still mandatory. W work
closely wwth the Departnent of Public
Heal th and we work in conjunction with
them and then recomendati ons by the CDC,
and we have not received any further
gui dance to renove nasks at this tine.
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COUNCI LMAN THOVAS: Do you
antici pate keeping that in place after
federal restrictions are lifted in May?

COWM SSI ONER CARNEY: | will
confer with the Departnment of Public
Heal th and see and defer to their advice
on that, because | want to nmake sure if
we do renove that, that we have consulted
with the Departnent of Public Health, and
we'll also continue to nonitor CDC
recommendations. |If | see that the CDC
recommends that masks continue for
carceral settings, it's in our best
i nterest to do so.

COUNCI LMAN THOVAS: Ckay. |
was wong. That wasn't ny |ast question.
Let nme just ask you this: So we're
experiencing sone issues wwth the CIC
How is that inpacting the work you're
doing as it relates to young people who
m ght have been deferred there that now
m ght be comng to you? Cearly you can
only get folks that are of a certain age,
but we know judges have di scretion when
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they're at that late teen age. So |I'm
wondering if the issues that we're
experiencing at CIJCis inpacting you and
the work you're doing. And I don't have
a choice, this has to be ny |ast question
because | heard the buzzer.

COWMM SSI ONER CARNEY: Ckay.
|"'mgoing to defer to Conm ssioner Kim
Ali regarding JJSC. |I'mnot sure about
t he operations of her operation at JJSC.

We have 15 incarcerated nale
youth currently, and they are -- in order
to be commtted to our custody, it was
the Juvenile Justice Reform Act, and with
that Act, it nowrequires that there's an
interest of justice hearing. So that's
the only way we're getting those
i ndividuals. So they are -- if they are
arrested and they're brought in, they'll
first go to JJSC. | don't have any
| nvol venent until that interest of
justice hearing is heard and then the
judge is then commtting themto the
cust ody of the Phil adel phi a Depart nent of
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Prisons.

So right now our nunber is
relatively lowwith 15. W were up a
coupl e nonths ago up to 18. That was in
| ate 2022. Hopefully that nunber w ||
continue to trend down, but they're
separated site and sound in their own
facility. So right now we're able to
manage our popul ati on.

COUNCI LMAN THOVAS: Thank you,
Comm ssi oner.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Comm ssioner, | want to thank
you so nmuch. It looks like that's our
| ast question for you today. As always,
pl ease be prepared for call backs as we
nove towards this process. Thank you,
Commi ssi oner.

COW SSI ONER CARNEY: Thank you
all. Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you for your service.
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COWMM SSI ONER CARNEY: Thank
you.

COUNCI L PRESI DENT CLARKE:

Ckay. Next up we have the Departnent of
FI eet Servi ces.

How are you doing, sir?

COWMM SSI ONER ROSATI:  Good
af t er noon.

COUNCI L PRESI DENT CLARKE:

Good. (Good. Are you ready to proceed?

COMM SSI ONER ROSATI: | am

COUNCI L PRESI DENT CLARKE: Al
ri ght.

COW SSI ONER ROSATI: Good
afternoon, Council President d arke and
di sti ngui shed nenbers of Gty Council. |
am Joseph Rosati, Conm ssioner for the
Depart nent of Fleet Services. Joining ne
today are Dr. K Wl son, Deputy
Commi ssioner for Adm nistration, and John
Del eo, Deputy Conm ssioner for
perations. Thank you for the
opportunity to present testinony in
support of FY24 Operating Budget request
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for the Departnent of Fleet Services.

The Departnent of Fleet
Services' FY24 General Fund budget
request is $70.6 mllion, which is
18.1 mllion less than FY23 esti mated
obligations. FY24 QOperating Budget
request includes 21.1 mllion in C ass
100, 6.4 mllion in Cass 200, and 43
mllion in Cass 300 and 400.

DFS has conpl eted 30 years of
hi gh school internship program Since
the program s inception in 1993, DFS has
enrol |l ed 147 high school students, 112 of
whi ch have graduated, 70 of these
gr aduat es have accepted pernmanent civil
service positions with the Cty. In
FY24, DFS plans to enroll 25 high school
students into the internship program

Students who are enrolled in
this paid internship receive $15 per
hour. DFS encourages and focuses on
hiring mnority students, and
historically 88 percent of the interns
were hired frommnority groups, which
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has reduced the racial disparity anongst
autonoti ve technical staff.

The Departnent of Fleet
Services has 321 dedi cated enpl oyees who
work diligently to provide safe and
reliable vehicles and equi pnment to the
operating departnents to better service
the residents of the City of
Phi | adel phi a.

You have ny detailed witten
testinony, and | woul d be happy to answer
any questions. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Conm ssi oner.

Comm ssi oner, electric
vehicles, | think we have had a pil ot
program Talk to ne about electric
vehicles as we transition into these
| owering our fossil fuel.

COMM SSI ONER ROSATI:  So we
have a Clean Fleet Plan that we put
together, and it has a hierarchy. So by
2030, all procured vehicles wll be
alternative fuel vehicles. So the
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hi erarchy starts out as fully electric,
BEV, battery electric vehicles, plug-in
HEVs, which are -- PHEVs, which are
plug-in electric hybrid vehicles, and
then there is the HEV, which is a hybrid
el ectric vehicle. And then after you go
t hrough that hierarchy, you know, then
there's natural gas, hydrogen, you know,
and then the I CE vehicles, the internal
conmbusti on engi ne vehicl es.

So now, you know, we have to be
careful when we're inplenenting the C ean
Fl eet Plan not to inpede operations of
operating departnents. So, for exanple,
heavy trucks, you know, there's no viable
el ectric trash conpactors. So, you know,
we' ve purchased conpressed natural gas
trash conpactors and, you know, we're
actual ly exploring doing hydrogen for --
swi tching over fromdiesel to hydrogen.

If we were participating in this hydrogen
hub, it's called a MACH H2 Hydr ogen Hub,
and it's a tri-state thing wth SEPTA,
Cty of Phil adel phia, PGN if we get the
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hub and the fuel is delivered, PGWNW ||
deliver it to us.

So right now we have 15 percent
of the fleet is alternative fuels. W
have 234 battery electric vehicles, fully
el ectric; 726 hybrid electric vehicles;
31 plug-in hybrid electric vehicles; and
30 conpressed natural gas conpactors.

So we're doing really good.
We're on pace. You know, out of 6, 000,
vehi cl es, we have 1,021 are alternative
fuel vehicles.

COUNCI L PRESI DENT CLARKE:

Ckay. \Where are our charging stations?
Strategically located or do we utilize
non- publ i ¢ owned chargi ng stations or

t hat Fl eet owns?

COMM SSI ONER ROSATI:  So in the
begi nning when we first started out with
the fully plug-in electric vehicles, we
did one vehicle, one charger. So the
operating departnents would work with ne,
get the building mai ntenance people to
install a Level 2 charger, and it would
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work well with a vehicle that was parked
in the yard at night and used during the
day. So we had to find operating
departnents that could handl e having a
charger installed on their property and
t hen accepting the vehicle.

So currently we have 71 Level 2
chargers throughout the Cty on Gty
property, but as a stop gap, in order for
us to really, you know, nove forward
quickly, | had to get a contract with a
fast-chargi ng conpany, and that was a
gane changer for us. Then we could --
because the electric vehicles are being
built and put into service faster than
i nfrastructure.

Recently San Franci sco j ust
reached out to us. Apparently they found
out what we were doing and, you know,
they want to have a neeting with us.

They want to find out, you know, our work
fl ow and how we put it together and how
we got it going. So | was surprised to
hear fromthem
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COUNCI L PRESI DENT CLARKE:
Ckay. Qur CNG | know we tal ked about
this a couple years ago about our
conversion for our |arger vehicles, and
we were using PGNas a supplier?
COWMM SSI ONER ROSATI:  Yes.
COUNCI L PRESI DENT CLARKE:
Conversion to hydrogen, talk to ne about,
one, is it |less expensive or is PGWused
as sinply a passthrough? | don't think
we can produce hydrogen, right?
COMM SSI ONER ROSATI:  No. So
t he hydrogen woul d be delivered. PGV
woul d be, | guess, the vendor that woul d
supply us with the hydrogen.
PGWis planning to nmake the
Tioga | ocation, which is right next door
to one of our sanitation yards at
Del awar e and Weatsheaf. So | have, |
think, 110 diesel trucks in that yard.
So in the perfect situation, if PGNis
able to deliver hydrogen to us through
their Tioga yard through a pipe and we
have the hydrogen station installed at
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that facility, over tinme | can convert
all of those diesel trucks to hydrogen.

COUNCI L PRESI DENT CLARKE: Are
they | ess expensive, and why the
conver si on?

COW SSI ONER ROSATI:  Right now
t he conpressed natural gas trucks woul d
be simlar to the hydrogen. They're a
little bit nore expensive than a normal,
you know, |egacy vehicle. They're
probably about $50,000 nore than a | egacy
vehicle. But that's the trade-off to
nove to, you know, cleaner fuel.

Hydrogen is cl eaner than
natural gas. Like right now we have a
natural gas fueling station and we have
30 trash conpactors that are natural gas
at 3033 61st Street. R ght off of 61st
and Passyunk there's a sanitation yard
there. So there's -- that fuel site can
handl e 70 trash conpactors, but right now
we have 30. So we're buying three a
year, and eventually that yard w |
eventual |y be changed over fromdiesel to
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nat ural gas.

So the visionis that if
hydrogen is delivered to us and we're
able to purchase it, that would be the
vision. As soon as manufacturers start

bui | di ng sonme heavy-duty hydrogen trucks,

trash trucks, we want to buy a couple and

do a pilot on them and see how Streets
Departnent |ikes them

COUNCI L PRESI DENT CLARKE: Al
right. Can we convert our CNG vehicles
to hydrogen?

COMWM SSI ONER ROSATI . |
woul dn't touch them | would | eave that
al one, because that fuel site is brand
new. It's in notion. And so | would
conti nue on with that, because it's
clean. We would stick with that, that
particular site as is. But, you know,
all the other sites throughout the Cty,
you know, the heavy equi pnment throughout
the Gty, we would want to nove towards
hydr ogen.

COUNCI L PRESI DENT CLARKE:
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Ckay. So --

COW SSI ONER ROSATI:  As | ong
as the manufacturers start building these
trucks and putting themout there for us
to be able to purchase them So we're
waiting on that. W're waiting for
| nternational and Freightliner and, you
know, sone of the big truck conpanies to
bui |l d sone hydrogen trucks, especially
the work trucks that we need, you know,
| i ke our dunp trucks, our trash
conpactors, bucket trucks, you know, Iike
our typical work vehicles.

COUNCI L PRESI DENT CLARKE: Let
me understand. The hydrogen purchased,
that we wll purchase, wll be used in
what vehicles? |In future purchases or

wll they be able to be used in existing
vehicles that are currently CNG? | just
want to --

COWMM SSI ONER ROSATI:  No. No.
The CNG vehicles are standal one. They'lI|
use natural gas. Hydrogen vehicles wll
be different.
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COUNCI L PRESI DENT CLARKE:
kay. So now do we have any hydrogen
adapt abl e vehi cl es now?

COWMM SSI ONER ROSATI:  No. No.
We woul d have to purchase hydrogen
vehi cl es and replace our aging fleet. It
woul d be a part of our vehicle
repl acenent policy. So as vehicl es age,
we woul d phase them out and repl ace them
wi t h hydr ogen.

COUNCI L PRESI DENT CLARKE: So
we don't have themnow. W're waiting
for the manufacturers.

COWMM SSI ONER ROSATI:  We're
waiting for the industry to start
bui | di ng sonme heavy trucks that we can
test out and pil ot.

COUNCI L PRESI DENT CLARKE: So
t he hydrogen purchases are down the |ine.

| got you. | just wanted to nake it
clear. | thought that's what you were
saying. GCkay. |'m good.

Thank you, and thank you for
al ways keeping the vehicles -- the PMs
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are -- i f people maintain their vehicles
| i ke you guys do, I'Il tell you, it would
be a ot of people in the new car
| ndustry conpl ai ni ng about the | ack of
sales, I'Il tell you. You guys and those
PMs, you don't ness around. Cone in, get
the oil change, get all the things done,
the fluids changed, and that's why the
fleet continues to nove and has racked up
those mles wthout a |lot of challenges.

Thank you.

COWMM SSI ONER ROSATI: My
mai nt enance teamis terrific. You know,
they're really good with trying to stay
on schedule. They bug you too, right?

COUNCI L PRESI DENT CLARKE: You
t hi nk, right?

COWMM SSI ONER ROSATI @ Get that
vehicle in for service, you know.

COUNCI L PRESI DENT CLARKE:
Yeah. Cone get it, right, if you don't
bring it in?

COW SSI ONER ROSATI: Yeah. |
mean, our philosophy is, you know, let's
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take care of the preventive nai ntenance
and then we won't have any breakdowns,
you know.

COUNCI L PRESI DENT CLARKE:
Smart, very smart. Thank you.

The Chair recogni zes Council man
Harrity.

COUNCI LMAN HARRI TY:  Thank vyou,
Counci | President.

Commi ssi oner Rosati, thank you
for everything you do, and you're right,
your people are on the ball. They got ne
| ast week. | was a little late. They
stuck John Fenton on ne to cone down and
grab nme and say, you got to take your car
today. So, yeah, they're on point.

Just on a personal note,

Rosati, are you related to any of the
Rosatis in South Philly?

COW SSI ONER ROSATI :  Yeah.
Yeah.

COUNCI LMAN HARRI TY: | fought
out of Rosati's gym on Chadw ck Street,

M ckey, Uncle M ckey.
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COWMM SSI ONER ROSATI @ Yeah.
COUNCI LMAN HARRI TY: So we may
be rel ated sonewhere down the |ine.
COW SSI ONER ROSATI:  1've been
in that gymwhen | was younger.
COUNCI LMAN HARRI TY:  Yeah.
Yeah. Yeah. Well, a lot of us in the
famly been in that gym Good stuff.
My question is -- Council
Presi dent asked nost of the questions |
wanted to ask about the hybrid vehicles
and all that stuff, and it's good to hear
t hat you guys are actually already
| ooki ng at the hydrogen vehicles before
they're even incepted. That was part of
ny thing, because | know that a | ot of
t he constructi on and heavy machi nery
vehi cl es have to have the hydrogen.
El ectric just won't power it. So I'm
glad to see that you guys are | ooking
i nto that.
My question really that | have
| eft is just about staffing and your
staffing levels. What is the total
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nunber of enpl oyees you shoul d have and
how many are you short?

COMM SSI ONER ROSATI:  So we
shoul d have 402 and we're short 81.

COUNCI LMAN HARRI TY: Al right.
Now, what's the -- so | guess it's kind
of |Iike an apprentice programyou're
doing with the kids com ng out of high
school? Are they comng fromthe
mechani cs training or anything that we
have left? | don't know how many of them
we have |eft.

COW SSI ONER ROSATI:  Yeah. So
the students that, you know, we currently
have gotten are from Audenri ed, Edi son,
Mast baum Randol ph, and The Wbr kshop

18 School. W' ve partnered with the School

19 District and -- Audenried is a charter

20 school. They're shop schools. They

21 t each aut onotive technol ogy.

22 So we recently nodified the

23 program so we can bring in 25, because

24 the kids were comng in at night and |

25 wanted to get away fromthat. | wanted
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to try and get themfull days at the shop
so they can experience, you know, the day
wor kshop operations, the beehive of
activity, the business, everything that
we do during the day. So | wanted to get
themin there for that and al so for
retention.

You know, it's tough working at
ni ght after school, traveling on buses,
and it's not -- you know, you want to get
away fromthat. |It's safer for themto
just cone and spend a full school day
with us. They get credit for it.

The 11t h graders, they spend
one full day. The 12th graders spend two
full days wwth us. And then as |long as
they conplete the program and they neet
the School District's criteria on the
School District side, they get a
full-time civil service job with Fl eet.

COUNCI LMAN HARRI TY:  I'I1 tell
you what, | love that. That is a hone
run. Anything we can do to get these
kids started and working out of high
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school is sonething I'mfor. You know,
it's a harsh reality that not every kid
s going to go to college, and I was a
big fan when | was in high school of the
school s having the shop classes. | have
a lot of friends that started in the shop
class in high school and ended up worKking
at a nmechani ¢ shop and now owni ng their
own nechanic shop. It's a job where a
kid can actually nake sone good noney,
| earn, and be certified and nove up.

So | commend you on that, and
|'d like to know how we can help to get
nore kids in a programlike that, because
that's right where we need to be, getting
t hese kids involved and hel ping themto
be able to take the civil service test.
So | commend you on that, and | thank you
for that.

COW SSI ONER ROSATI:  That's
why we nodified it. That's why we
nodified it to get themin the shops
during the day, you know, so that it
doesn't disrupt their eveni ng schedul e,
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you know, and that will -- 1| think that
will give us better retention and -- you
know, it's just good stuff.

You know, we have a nice career
| adder. One of -- | have a high school
intern that's a good nentor to the kids
comng in. He cane in |like 25 years ago.
He's a district manager in charge of nine
facilities. He's in charge of all
Streets Departnent equi pnent, Parks and
Rec. You know, he's a good nentor for
the kids to | ook up to, because he
started out as an intern.

So, you know, the idea is,
we'll get 25 a year, and hopefully we'll
shrink that vacancy rate that we have
Wi th grow ng our own technicians.

COUNCI LMAN HARRI TY: Love it,
|love it, love it. Let ne know how | can
hel p. Thank you.

COMM SSI ONER ROSATI :  Thank
you.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci | man.
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Commi ssi oner, thank you so

much. | think that's all for today.
Appr eci ate your work, appreciate your
product, and thank you for ensuring that
our fleet continues and thank you for
being creative in terns of noving us to
t he next generation of vehicles that wl|
be fully utilizing alternative fuel
sources. W really appreciate you.
Thank you.

COW SSI ONER ROSATI: Thank
you.

COUNCI L PRESI DENT CLARKE: Al |
right. Oay. There doesn't appear to be
any additional questions or comments from
menbers of the Committee.

There being none, this

Commttee will stand in recess until
Tuesday, April 4th at 10:00 a.m, at
which time we will reconvene in a renote

manner using M crosoft Teans.
Thank you all very nuch. See
you in the norning. Thank you.
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(Commttee of the Whole
adj ourned at 4:45 p.m)
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