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COUNCI LMAN DOMB:  Good nor ni ng,
everyone.

This hearing is called to
order. | recognize the presence of a
quorum of Conmittee nenbers. Menbers of
the Conmittee in attendance are our
Vice-chair Brian O Neill, Council nenbers
Br ooks, Sanchez, Squilla and Thonas.
Thank you all for being here. This is
the public hearing of the Commttee on
Fi scal Responsibility and
I nt ergovernnent al Cooperation. The
purpose of this public hearing is to
hear testinony on Resol ution 200406.

| understand that state | aw
currently requires that the follow ng
announcenent be made at the begi nning of
every renote public hearing as follows:
Due to the current public health
energency, City Council Comrittees are
currently nmeeting renotely. W are
using Mcrosoft Teans to nake these
renote hearings possible.

I nstructions for how the public
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may vi ew and of fer public testinony at
public hearings of Council Committees
are included in the public hearing
notices that are published in the Daily
News, Inquirer and Legal Intelligencer
prior to the hearings and can al so be
found on PHLCouncil.com

The Cerk will now pl ease read
the title of the resolution before the
Conmi tt ee today.

THE CLERK: Authorizing the
Committee on Fiscal Stability and
I nt ergover nnment al Cooperation to hold
quarterly hearings that include nonthly
reporting requirenents, to discuss the
fiscal position and overarching social
i npact goals of the Cty, included and
related to the Five Year Plan and the
reporting requirenent set forth in the
QCMR, as subnmitted to the Pennsyl vania
I nt ergover nnent al Cooperation Authority.

COUNCI LMAN DOVB:  Thank you.
And agai n, thanks everybody for being
here, especially with our time change |

know t hat an early Monday norning start
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is not the easiest. But | appreciate
all of you joining us today.

I think a financial reporting
is an essential part of our work here in
City Council and nonitoring whether or
not we're underperformng or hitting our
targets and performning or exceedi ng
performance is essential to figuring out
how we manage Phil adel phia's econonic
recovery, especially comng fromthis
pandem c. We're managi ng a precari ous
econony right now, so | want to thank
everyone. So let's get started.

M. Gbach, please call the
first panel of w tnesses.

THE CLERK: Qur first panel
i ncl udes Rob Dubow, WMarisa Waxman and
Harvey Rice.

COUNCI LMAN DOVB:  Fi nance
Director Rob Dubow, good norning. |If
you would like to get started.

MR, DUBOW Good norning.
Sure, thanks. And good norning, Chair
Domb and nenbers of the Conmittee. Rob

Dubow, the Finance Director. |'mhere
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to testify on Resolution 200406
regarding the current fiscal position of
the CGity. |I'mjoined by Marisa Waxman,
our Budget Director who will be doing
sone of the -- presenting, you know, as
we do each quarter we'll wal k you

t hrough a Power Poi nt .

W al so have representatives
fromIHS Markit, JimDbDiffley and Tom
Jackson, here to hel p answer any
questions and representatives from
Revenue and OPA. Wth that, so I'lIl get
started.

COUNCI LMAN DOVB: Ckay. Thank
you.

MR, DUBOW Sure. |If we goto
Slide 2, give a broad overvi ew of what
the quarterly report shows in terns of
our revenues and expendi tures and our
proj ected FY22 fund bal ance. So we're
now projecting revenues of a little bit
under 4.2 -- 5.2 billion, sorry, which
is about 72 mllion less than in our
original budget, but over 100 million

nore than our target budget. Qur
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1 expenses are about 5.37 billion, which
2 is nore than the original target budget
3 and even a little nore than the target
4 budget .
5 Putting all that together, what
6 that means for our fund balance is it's
7 actual Iy higher than the adopted budget
8 by alnmost 50 mllion, and it's about
9 $134 mllion. And as we tal ked about it
10 before, while 134 nmillion sounds |ike a
11 | ot of nmoney, it's less than 10 days of
12 spendi ng or about 2.5 percent, which is
13 wel | bel ow our internal goal which is
14 being 6 to 8 percent or the Governnent
15 Fi nance O fice Association's best
16 practice which is about 17 percent.
17 And the next slide shows that
18 graphically. As you can see, our
19 projected fund balance is a | ot |ower
20 than it was before the pandenic started
21 when it was about 439 million. Now,
22 it's actually above our internal target
23 between 6 to 8 percent. But even that
24 was wel |l below the GFOA target, and we
25 have made a consci ous decision that we
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can't really get to the GFOA target, but
we do think that our internal target
neets the trade-off between being our
ongoi ng needs and ensuring |long-term
fiscal stability. As you see in '20 --
sorry, not quite ready -- we drew down
on that fund balance. And in '22, we're
continuing -- we're show ng anot her draw
whi ch woul d take us well bel ow our
targets.

The next slide is an overal
vi ew of our revenues. As you can see,

t he second quarter revenues were higher
than our target and hi gher than FY21,

but still bel ow where we were in FY20.
And if revenues continue to grow at the
pace where they've been growi ng before
'20, we woul d have been nuch hi gher than
where we are now.

We projected at the end of the
year we'll be at about 5.2 billion.
That's hel ped by strong sal es, parking
and wage tax collections accounting for
nost of that increase. |If you | ook at

the next slide, you can see that those
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stronger tax collections have us over
the original target, also over the
original target for our |ocal fees and
fines, but that's partially offset by
bei ng under target for revenues from
ot her governnents.

As we go into obligations, |I'm
going to flip this over to Marisa to
wal k you through the next slides.

M5. WAXMAN:  Thank you. So in
the second quarter, we've spent over a
shade over $1 billion. That's in line
with our target budget. This is still
| ess than our actuals fromlast year.

As far as our year-end projections, we
are on track to spend $5.4 billion
That's $103 million nore than the
original budget. This quarter we've
raised it about 24 billion. But nost of
the increase stens from changes we nade
inthe first quarter related to | abor
costs.

In the second quarter, the main
changes are pension contributions due to

the sales tax. As Rob just nentioned,
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our sales tax has been coming in strong.
Because a portion of that autommtically
goes to the Pension Fund, that neans our
spendi ng for putting noney into the
Pensi on Fund aut omatical ly i ncreases.

Additionally, there were court-
ordered costs at the Prisons for COVID
tests and other related nedi cal needs.
That was part of the fall transfer
ordi nance approved by City Council, so
that drove the $24 mllion increase
conpared to | ast year's quarter
presentation in ternms of overal
spendi ng for the year

Next, we | ook at our overtine
spending, and this is sonething that we
track and report out fairly regularly.
Overal |l our spending is about 7 percent
| ess on overtinme year-to-date conpared
tothis tinme last year. Overtinme for
the quarter was a little over $10
mllion lower than it was in the second
quarter of FY20, the |last prepandemc
quarter.

And as you know, we've got a
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ot of different things that inpact what
i s happening with our overtine. One has
to do with -- and then we'll go into it
in a couple of nonents -- how nmany

wor kers there are available to do work.
And so, how many positions are filled,
how many of those filled positions are
the people available to work versus out
on |l eave. But also then, we have a | ot
of changes over the past year or two in
terms of what services are we providing
in some areas. We've got 24/7
operations that have to be staffed even
when fol ks are out sick or caring for
famly. In other places we've had
operations that have been dramatically
curtailed for public health reasons.

And so, there's been a lot of variation
by departnment and overtinme for the past
three years.

Additionally, the cost of
overtime even if the number of hours
stayed exactly the same as we have
increases in pay for City enployees, the

cost of overtine will always go up even
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if the amount of hours remain the sane.
And so, our year-to-date though so far
this year was about $98 nmillion in
overtime spending.

As |"'mnentioning this is
really tied in part to our |eave usage.
Qur nedi an | eave usage in the second
quarter of FY22 was 16.1 percent, and
that is an increase over the prior year
but |l ower than the | eave usage two years
ago in FY20 2Q So year-to-date is
about 8 percent higher. Wen we're
t hi nki ng about Decenber, it wll be
really interesting when we | ook at the
third quarter, Oricron and the inpacts
there and what that did for fol ks being
out .

There are still areas of
ongoi ng concern with some of our public-
facing agencies with Streets -
Sanitation, Sheriff, Police - Uniform
and Prison staff due to the inpacts of
COVI D- 19 on enpl oyee's personal health
and to care for children and famly

nenbers and quarantine and isol ation
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requi rements. And so, you can see that
our highest areas as | just mentioned
concentrated Police, Prisons, but then
sone of our |owest areas are in some of
our independent offices, District of
Attorney, Register of WIIs.

As | was saying, the nunber of
peopl e avail able to performwork is
really driven also by how many positions
are filled. Aso, this is a topic not
just locally in Cty government, but
nationally and globally in terns of
hiring and filling positions. But you
can see here that as of the end of
Decenber, the nunber of filled positions
we have was about 4300 individuals |ess
than we were budgeted for. And you're
seeing that we are al so having just a
decrease in ternms of how many were
filled at the end of FY21, so over siX
nonths as well as the nearly 4 percent
decrease conpared to this tinme | ast
year. 815 of those are in our Genera
Fund, so a real concentration there, 80

percent in the General Fund.
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And so, fromthere obviously
how many fol ks we have avail able to work
can really inpact the quality of
services delivered. So even despite
being lower in the nunber of filled
positions, we are finding that 78 out of
109 performance neasures reported in the
Quarterly City Manager's Report are on
track. There are a couple that lag a
quarter and sone that don't get reported
right away. We do still have a bit |ess
than a third that are not on track. And
so, I'll goalittle deeper to give you
a sense of where things are going as
expected and where we're falling short.

To start with just to give you
an overview, we present -- actually the
Budget O fice collects over 500
per f ormance neasures. Many are in or
all of themare in our Five Year Plan,
and sonme of them we present quarterly
across Public Safety, Health and Human
Servi ces, Commerce, Finance, Children
and Fanmily Services, Transportation &

I nfrastructure, Operational Support.
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1 And so, | wanted to talk to you

2 about sonme things that are on track,

3 goi ng as expected. Licenses and

4 | nspections, the nunber of building,

5 el ectrical, plunbing and zoning permts

6 i ssued, they're targeting 53,000 for the

7 year. W're over 25,000 at the end of

8 t he Decenber, expecting that we wll

9 neet that target.

10 For sonme of these, it's

11 inportant to know that there is sone

12 seasonality. And so, even if we're not
13 50 percent there or hal fway through the
14 year, there are tinmes where fol ks can
15 say we're still on track to get the
16 total anbunt we need. Additionally, the
17 O fice of Honel ess Services is providing
18 horel ess prevention assistance so far to
19 over 727 households. They're expecting
20 that they will neet or exceed their 1400
21 househol d target for this year.
22 And | nentioned, there are sone
23 areas where our operations are not
24 neeting our expectations or our targets
25 for those performance neasures. 1In the
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area of on-tinme trash collection, we're
at 68 percent, which is a significant

i mprovenment over where we were this tine
| ast year, but still bel ow where we were
prepandem c at our new goal of 70
percent, so still some novenent there.

The Free Library has seen real
variation in participation of their
progranm ng. And so, their team program
attendance, their target at 38,000 for
the year. But so far this year, they've
just had about over 5,000 attendees and
that's actually trailing where we were
| ast year, so sone interesting things to
check out there.

Goi ng back to the Streets
Departnent, the recycling rate we're
nearly hitting our 10 percent goal but
we are not quite there yet at 9.4
percent. Again, trenmendous inprovemnment
conpared to where we were | ast year, but
still not where we were in the last full
prepandeni c year at 14.1 for our
recycling rate. And so, we're seeing

basically across Streets Departnent
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i mprovenent, but not full recovery yet.
So that's our performance.

We al so, you know, the QCMWR
goes through Decenber. W do those
quarterly, but we're also on a nonthly
basi s | ooki ng at our spendi ng seeing
where we are to make sure we are on
track. And so, at this point through
February about two-thirds of the year
has el apsed, 66.7 percent. Luckily,
sone of our spending overall we are
still just at under 58 percent. So
there's a ot of seasonality, and |'l
talk through in a nonent what sone of
those are, but there's no najor red
flags here in ternms of where we m ght
end up here. Gbviously, path of the
virus, giant blizzards, all sorts of
things can affect us in the back-end of
the year, but at |east so far where we
are it's looking pretty stable.

And so, what this slide here is
presenting is across all classes, all of
the spending to date. So the dotted

line is showing that 66 percent, that
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all departnments spent in an even clip

t hroughout the year, that's what you
woul d expect to see. But you do see
some real variation here that sonme are
spendi ng beneath, some may be a little
ahead and there's been a seasonality. A
good exanple of this is the Departnment
of Human Services, they transfer in
expenses back and forth fromgrants, and
it doesn't necessarily line up from when
the dollars are expended. You'll see
things like the City Comi ssioners, they
have real seasonality around when

el ections can occur, so that can affect
this.

So this is across all classes,
and you can again see this as we focus
in on Cass 100, which really should
queue a bit closer to being 66 percent
with two-thirds of the year of a | apse,
but again this is where you will see
some of those seasonal variations. City
Conmi ssi oners, again low. Things |ike
Fi nance, which | believe here | ooks |ike

the | owest, but keeping in mind that our
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Class 100 in Finance includes pension
paynents, also the nedical benefits, so
those don't go out at an even clip.

But so as we | ook at this, we
see that our spending is basically where
we woul d expect it to be given where we
are in the fiscal year. So that
concl udes our presentation. W're happy
to take any questions you have. Thank
you very nuch.

COUNCI LMAN DOVB:  Thank you. |
just want to recognize the presence of
Counci | renber G ndy Bass and
Counci | menber Helen Gym  Thank you both
for joining.

| think we're going to go to
Harvey Rice for his presentation, and
then we'll cone back to you for
questions for the whol e panel

So, Harvey, take it away.

M5. RICE: Good norning,
Chai r person Donb and nenbers of the City
Council Fiscal Stability and
I nt ergover nnent al Cooperation Committee.

As you know, nmy nanme is Harvey Rice.
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I'mthe Executive Director of PICA the
state oversight agency for the City of
Phi |l adel phia. W didn't prepare a
Power Poi nt because it's generally very
simlar to what the City prepares. So
l"mjust going to go over sone
hi ghlights of not only the QCVR, but
sone revenue projections and actual s
that we've seen coning in so far this
year.

FY21, the year-end fund bal ance
is estimated at 298 million, alnost 220
mllion higher than what was previously
projected of 78.7 mllion. This was
primarily due to a higher revenue of 140
mllion and | ower obligations of 201
mllion in Fiscal Year 2021

As Rob and Marisa nentioned,
the projected fund bal ance for '22,
Fi scal Year '22, is 133.7 mllion,
slightly |l ower than what was projected
in the revised plan, which was issued on
Cct ober 29th. This represents as Rob
said, 2.5 percent of total obligations

or about a week's worth of expenses,
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which is far less than the Cty's own
target of 6.8 percent and the GFQA' s
reconmended target of 17 percent of
obl i gati ons.

The projected revenues of the
City are now 5.184 billion or 104.3
mllion higher than what was projected
in the revised Five Year Plan of
Cct ober. The projected obligations are
currently 5.372 billion or 24 million
hi gher than what was projected in the
revi sed Five Year Plan.

The projected overtine costs
are now 198.8 million, an increase of
13.4 million over the City's first
quarter projection. This is due
primarily to the increase and overtine
spending in three departnents, Police,
Prisons and Streets. Through January
'22, the City has spent 120.6 mllion or
over 60 percent of their allocation for
overtime for this fiscal year

Going into tax revenue
col l ections, through February 2022 the

City has collected tax revenue of a
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1 little over $2 billion as conpared to
2 the adjusted 2021 total of 1.752 billion
3 col l ected through February 2021. This
4 was an increase of 257.8 mllion or
5 about a little less than 15 percent. If
6 conpared to Fiscal Year '20, a total of
7 1.375 billion collected through February
8 2020. There is an increase of 634.1
9 mllion or 46.1 percent, but we need to
10 understand why that percent is high
11 during that -- in Fiscal Year 2020,
12 there was the 1 percent incentive for
13 people to pay their real estate taxes
14 early, which is February 28th of that
15 year. So that's what carried the
16 revenue coll ections, we believe, high in
17 that year at that tine.
18 Through February 2022 every tax
19 revenue category saw year-to-year date
20 i ncreases over '21. The City's portion
21 of wage and earnings and net profits tax
22 increased by 32.3 million or 3.2
23 percent. The Busi ness I ncone Receipts
24 Tax increased by 62.2 mllion or 46.9.
25 Real estate increased by 7 mllion or
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4.1 percent. Realty transfer increased
by 78.6 mllion or 36.3 percent, and
City sales tax increased 26.7 mllion or
19.5 percent. The year-to-date parking
and anusenent taxes al so increased
consi derably driven by strong nonthly
col  ections increases.

As Marisa just pointed out,
t hrough February 2022 the City has
obligated over 3.048 billion or 56.7
percent at their $5.4 billion budget.
The City's 12 largest departnents
accounted for 87 percent of that total
obligations. Thank you for allow ng ne
to testify, and I'mhere to answer any
questions that you or the Comrttee may
have.

COUNCI LMAN DOVB:  Thank you,
M. Rice. And | have a couple of
questi ons.

And | also want to recognize
Counci | mrenber Kat herine Gl nore
Ri chardson who has joined us. Good
norni ng and t hanks for being here.

Let's start off with | think,
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Rob, you had that first chart that
showed revenues and expenses. It was
one of the first charts. | just want to
take another | ook at that to make sure
understand. Can we pull that one up?
Yeah, that's it. That's the one.

| want to nmake sure
under stand what we're saying here. It
says in the budget, 104 million higher
than the target budget and 24 mllion
nore than the target budget on expenses.
Does that nean there's an $84 nmillion
delta in revenue?

MR DUBOW It means that the
amount by whi ch revenues were higher
than budget is 80 mllion higher than
the anount by which expenses are in the
target budget. | think that's what
you' re aski ng.

COUNCI LMAN DOVB:  So it's good
news actually that we're 80 nmillion
ahead than what we expected basically?

MR, DUBOW Than target budget.
So, yeah, | think there's m xed news

here in that we're show ng the fund
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bal ance is really the nunber that we

| ook on. And as Harvey said, that's

ri ght around where the fund bal ance was
in the revised Five Year Plan. And so,
that's good. bviously, there's still
lots of uncertainties and |ots of
threats, so we still have a | ot of
concern.

COUNCI LMAN DOVB:  Right. Wen
the target budget was done, that was
prior to that spike that occurred at the
end of Decenber and January, wasn't it?

MR. DUBOW  Yes.

COUNCI LMAN DOVB: Do these
nunbers reflect what occurred in January
and February?

M5. WAXMAN:  So, no, these are
t hrough Decenber, our collections. And
the increase in revenues, a good chunk
of that conmes froma strong wage tax,
whi ch on the one hand yay, great. But
we still are not putting on our party
hats because our concern is that there
still will be significant refund

requests at the end of the year from
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1 commut er s.

2 Qur sort of senses -- we're

3 getting a sense of what enpl oyers are
4 choosing to do. Rather than themtry

5 and guess as we go through different

6 variants and cl osures and open and

7 close, we think a significant nunber of

8 themare continuing to withhold as if

9 the enpl oyees are 100 percent of the

10 tinme in Philadel phia. But when they are
11 not, they will then be entitled to a
12 refund | ater

13 And so, there's still sone

14 uncertainty that the strong coll ections
15 we're seeing right nowwll be reduced
16 once folks start filing for refunds

17 later. As we get into this tax season
18 we'll learn a bit nore about Cal endar
19 Year 2021, so there will be nore
20 informati on over tine, but there's
21 really still uncertainty with that wage
22 tax that even though it was going
23 gangbusters t hrough Decenber, what that
24 will actually pan out to be could be
25 di fferent.

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL 26
3/ 14/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LMAN DOVB:  So is the
story here that | think you're trying to
share with us is that the revenues are
general | y okay, the expenses are
general |l y okay, but our big deficiency
is fund bal ance?

MR, DUBOWN Well, two things.
One, | think there's still -- as Marisa
said, there's still uncertainty around
the wage tax because of the refunds and,
yes, our fund balance is | ower than
where it shoul d be.

COUNCI LMAN DOVB: Okay. | have
a question on the collection rates. And
I know that it's probably for
Conmmi ssioner Breslin. | know we dropped
a |l ot of enforcenent nechani sns during
t he pandemic. But | was wondering what
we're doing right nowto bring that back
online. And maybe the Conmm ssioner can
conment to all of us. | know he did a
really good job on what the collection
rates were prior to the pandem c, and
then give us sone idea what they are

today and what we are planning to do to
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ranp them back up again.

COW SSI ONER BRESLIN:  Sure.
Frank Breslin, Revenue Conmm ssioner. As
you said correctly, really during the
pandem ¢ the Departnent focused on
recovery and naki ng paynent agreenents
and putting prograns together,
assi stance prograns to hel p busi nesses
and taxpayers during the pandemni ¢ and
part of that curtailing nost enforcenent
efforts.

W have since started to resune
enforcenent. It's been gradual, but
we're getting to the point where we're
al nost to full enforcenent or we'll be
towards the end of this fiscal year, but
we're still keeping the support
nmechani sns t here, paynent agreenents and
making it easy for taxpayers to get into
conpl i ance.

Wth everything that was goi ng
on, the pandemic as well as our
curtailing of enforcenent, our
collection rates in sone taxes have

reduced slightly and we're seeing an
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i ncrease in delinquency. The real
estate tax, the one that we track the
nost closely and as you knhow our
collection rate, has been around 96
percent. That has stayed relatively
secure. So even w thout enforcenent,
that has stayed pretty nuch at 96
percent. W have seen some increase in
del i nquenci es there too, and we're
seei ng that across our business taxes
whi ch woul d be expected as nany

busi nesses were significantly inpacted
by the pandem c.

And as we institute our
enforcenent neasures, | think you'l
start to see those collection rates
i mprove, but it will be gradual because
many busi nesses will require paynent
agreenents to cone into conpliance so
that gets themon track, but gradually.

COUNCI LMAN DOVB: That's great.
And by the way, | renmenber maybe six or
seven years ago the collection rates
were dramatically | ower than where they

were in '18 and '19 and even today, so
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that's kudos to you and your departnment
real ly.

COW SSI ONER BRESLI N:  Thank
you. We're very proud of the great
progress that we've made. The pandenic
set us back a little bit. But | think
we're in a good spot to get back on
track.

COUNCI LMAN DOVB: Do you think
there's a realistic goal for our
expectations on collections? Is it 96,
97, 98? What do you think that nunber
shoul d be?

COW SSI ONER BRESLI N: Wl |
we' ve been pretty much staying around 96
to 97 percent. So like |I said, we've
slipped a little bit there and woul d
like to get us back to above 96 percent.
And | think that's achi evabl e hopefully
"Il say next fiscal year

COUNCI LMAN DOVB: Al l right.
Okay. Thank you. Keep up the good
work. And again, thank you to you and
your departnent. It's great.

COW SSI ONER BRESLI N:  Thank
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1 you.

2 COUNCI LMAN DOVB: | got a

3 question on the ARP dollars. | want to

4 get an idea of how nmuch in ARP dollars

5 we're spending in Fiscal Year '22 and

6 how does that conpare maybe to future

7 years?

8 MR. DUBOW So in FY22 we are

9 projecting we'll spend about $250

10 mllion in ARP noney. And our ARP

11 spending will likely gradually increase
12 slightly each year until we get to FY25,
13 by which we have to spend all the noney.
14 And we will have had all 1.4 billion
15 spent by that tine, by Decenber of '24.
16 COUNCI LMAN DOMB:  Is the
17 majority of the ARP 1.4 billion over the
18 period of tine being used for revenue
19 repl acement ?
20 MR DUBOW Yes, it is. Wen
21 we projected the inpact on our Five Year
22 Pl an of the pandemic, it was a $1.5
23 billion hit. So the 1.4 billion was an
24 amazing lifeline, but it didn't even
25 repl ace all of what we thought we were
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| osi ng.

COUNCI LMAN DOMB:  Right. And
is there any possibility that we would
reconsi der and invest the noney in what
we thought could be productive to expand
our base versus just using it for
revenue repl acenent ?

MR, DUBOW So what we want to
be careful of is making sure as we | ook
out over five years into our Five Year
Pl an that we maintain bal ance even in
the back years after the dollars are
gone. So you don't want to make the
i nvestment upfront and then three years
| ater have to make cuts because we
didn't replace revenue that was being
| ost .

COUNCI LMAN DOMB:  No, I'm
tal ki ng about using the noney to
actual ly expand t he base, which you
could interpret many different ways.

But I'm saying instead of just using it
for revenue replacenent in the four or
five years fromnow, using it to figure

out a way that we can expand the
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t ax- payi ng base and bring nore people
and business into the City.

MR, DUBOW Yeah. So a part of
repl acing | ost revenue neans that we can
do things |ike open back up Parks & Rec
centers, open up libraries, inprove the
servi ces we provide, inprove our
i nvestnent in econom c stimulus and the
things that the Conmerce Departnment
does, so they're all part of actually
trying to expand the base. So wthout
this noney, we wouldn't be able to nmake
the kind of investnents that we're
making in our Five Year Plan, and it's
really likely that the base woul d have
actual Iy contract ed.

| see Marisa |it up, so | see

she probably wants to add sonething to

t hat .

M5. WAXMAN:.  ( Shakes head).

MR. DUBOW No, okay.

COUNCI LMAN DOVB: Ckay. | hear
you. |'mnot saying | agree, but | hear
you. | have sone questions on the

performance. W all hear about trash
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and picking up trash in the streets and
so forth. Qur current perfornance |eve
| think Marisa showed it was 68 percent
versus two years ago it was 81 percent.

VWhat are we doing to increase
that dramatically even to get to 90
percent? Do we have a plan to do that?

M5. WAXMAN:  Yeah. So the
Streets Departnent has been working
really hard to | ook at staffing up
W' ve approved a number of just having
enough people there to do the work and
how they're scheduling. And so, that's
really how they're attacking this.
Qoviously, a reduction in the volune of
trash would help as well. There's
al ways unexpect ed weat her events. Those
are chal l enging, but really the
concerted effort has been around
staffing and shift scheduling so that
they can assure that they have adequate
fol ks there.

Anot her thing that's really
important to maintain for on-tinme trash

pi ckup, nmeking sure that fleet is
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adequately resourced because you need a
truck to go get the trash. And so,
there are fol ks who still shutter when
they tal k about the conpactor crisis of
2013, so making sure that we have
adequate staff and parts so that they
can keep those vehicles on the street is
really an inportant part of that.

Qobvi ously, some crunch on that
in the past couple of weeks, fue
prices, things like that are going to be
i mpacting budgets. But Streets is
| ooking at the staffing piece and
mai ntaining the fleet piece so that they
have the equi pnment ready is really the
approach there.

COUNCI LMAN DOVB:  |'mj ust
mentioning it because we all hear that
the basic services is what we need to
i mprove on, including public safety is
nunber one. But trash and picking up
the trash is right up there, so is
school s and other things. But that's
really a key conponent, if we can get

that trash pickup to 90 percent, that
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1 will be a big inprovenent | believe. |
2 don't know if they have a plan, but |
3 would like to see a plan of how they're
4 going to get there if we can get a copy
5 of it.
6 I"'mtrying to figure out why
7 are the libraries so underutilized,
8 especially since |ast year. The drop is
9 so dramatic. Wiy would that be?
10 M5. WAXMAN:  So | think sone of
11 It shifts back and forth fromonline
12 progranmi ng to i nperson programi ng,
13 changes in school schedul es and renote
14 | earni ng. Because what | put up there
15 was the teen program so | think that
16 there has just been not enough
17 consistency for themto build prograns.
18 And we can certainly go back to the
19 library and ask for a bit nore
20 information. But there's been rea
21 changes in just people's patterns and
22 where they're spending their tinmne.
23 COUNCI LMAN DOVB:  So |'d like
24 to ask the Library for a plan on how
25 they plan on going forward programm ng
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inthe libraries to --

COUNCI LWOVAN BASS:
M. Chai r man.

COUNCI LMAN DOMVB:  Yes.

COUNCI LWOVAN BASS
M. Chairman, point of information |
would just like to bring up around the
l'ibraries. As the Chair of the
Committee under which the libraries
fall, the libraries as we all know have
been woeful |y underfunded for a very
| ong tinme.

And during the pandemc, the
libraries for the nost part when we talk
about usage have overall really just
been closed. Most of our libraries have
been cl osed and they have not had the
| evel of staffing and been open on any
| evel to provide any |evel of consistent
opportunities for folks to be able to
use them So | really just wanted to
add that. | have no doubt that
Ms. Waxman's comments are accurate, but
there's also a Part 2 to that.

COUNCI LMAN DOVB:  Thank you,
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Counci | mrember Bass. That's inportant.

COUNCI LWOVAN BASS: Thank you,
M. Chai r man.

COUNCI LMAN DOVB:  Thank you.
Ckay. | have a few nore questions, but
| want to recognize nmy coll eagues. And
let me start with Council menber Sanchez
who has a question

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good norning. Thank you, M. Chair, for
the opportunity.

| want to go back to the
operational departnent with the overtine
chal | enges, and we can use Streets
Departnent. The Chairman was speaki ng
to that as an exanple. | want to be
real clear because this is one of the
line items that all of us have been
critical about, and | want to nmake sure
we can explain, particularly with the
staffing shortages, right, because I
want to rmake sure we're funding
departnments adequately and then when
we're calculating their overtine, we're

saying the overtine, they're not fully
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staffed because there's a staffing
crisis or is the overtine related to us
not properly funding themfromthe
begi nni ng.

So can we drill down on that a
little bit. 1Is this just a staffing
issue or is this an initial funding
I ssue?

M5. WAXMAN:  So how | woul d
start that question is that, one, in
sone places overtinme is --

COUNCI LMAN THOVAS: M. Chair.
I"'msorry, M. Chair. This is
Counci | menber Thomas. |1'mso sorry to
interrupt, but I amfollow ng al ong
closely. Can that slide be pulled up so
| can understand exactly what
Counci | menber Sanchez is asking because
| too want to hear the answer. |
apol ogi ze.

COUNCI LMAN DOVB:  No probl em
Thank you, Counci |l menber.

M5. WAXMAN:  So | will pull up
here the slide we have on overtine. And

so, again to recap actually our overtine
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this quarter and year-to-date is bel ow
where it was |last year. So we have been
reduci ng the anmount of overtinme conpared
to where we were. GCenerally, we review
overtine as a pool. Sonetines it is the
best tool for the job. Sonetinmes it is
sort of our last resort to deliver
needed services. And so, we nonitor it
and it |looks different in different
pl aces.

In departments that have 24/7
365 operations where they nust be
nm ni mum coverage, you can't just do it
next week when sonebody gets back from
vacation, that's a place where it is
core to service delivery. There's other
times where we sinply look at if we're
trying to provide X ampunt of service,
does it make nore sense to hire nore
people to contract sonething out, to
nmake a technol ogi cal investnent. And
there are times when we eval uate and
overtime is the best option we have.
And then also right now where there are

peri ods where we have kind of a nunber
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of vacanci es where we just are sinply
relying on it to get the job done.

And so, as the Council nenber
was asking is this an issue where we
didn't fund them enough and then if we
didn't give them enough positions and
then they're forced into overtine,
that's not great. There's other tines
where we budget that in or they've
budgeted to fill the positions, they
have a number of vacanci es, but because
of timng Iike recruitnent and how
cl asses go in and how many fol ks make it
through that process, the noney is there
for the straight time for the new
enpl oyees. But if the positions aren't
filled, we use the budget.

So | think it would probably
make sense if there are specific
departnments we can go back and | ook. W
know for exanple the Fire Departnent, in
order for themto have 0 overtine, they
woul d need to be fully staffed with 3300
enpl oyees. But given how many people

can get through the acadeny, given the

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL
3/ 14/ 2022

41

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nature, we know that we can't fund that
and boom overnight. And so, what we do
is we build into their budget, as we
work towards that staffing, adequate
noney for the overtine.

So it does vary departnment by
departnment. Sone of are fully funded
for all of their staff and noney is not
the problem There's other places where
they're not fully funded, but the
chall enge is getting fol ks onboard, so
even if they had the noney, they
woul dn't be able to do it. |If there's
specific places where noney woul d sol ve
the problem get people onboard, reduce
the overtinme, those are things we really
try to nake sure are adequately funded
fromthe junp.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So, Marisa, one of the things,
particularly with the Streets
Departnent, under COVID the sanitation
and our trash situation has changed
drastically, right. People are

incredibly frustrated around the | evel
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of dunping, and | know our Streets
Departnment staff works incredibly hard
because | know how t hey respond or
attenpt to respond in districts like

m ne. Because people are doi ng nore
home deliveries, all of that, the other
stuff, our trash situation has changed.

And what 1'd |ike to see, and
particularly when we get to the budget
di scussion, to make sure that we have
adequately shifted and funded the
Departnent outside of the staffing
chal I enges that we see across the board
because we can have the sane di scussion
around L&, right, not fully staffed,
don't have the overtinme, but permits are
still high and inspection requirenents
are still high.

But on the trashing stuff, what
are the COVID changes related to these
departnments and how are we responding to
then? On every block, there's 10 Amazon
deliveries that add to our disposal
situation. How are you nmaking sure

we're funding for that because that's
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one of the biggest |evels of
restoration? So what has changed given
that this is kind of the new norm and
all of these deliveries are happeni ng?

M5, WAXMAN:.  So | will say
Streets has been hiring and they've been
approved for bringing fol ks on, tenps
when they needed those, bringing on
addi tional |aborers to nmake sure they're
staffed. Looking at their shifts,
| ooki ng at a nunber of different
policies. | don't have all of the
details, but it is sonmething |I'm
certainly happy to go back to Streets to
get nore infornmation because they have
been attacking this.

Additional ly, sinply making
sure that they're funded in the waste
di sposal budget and that also is a real
pressure on us. As the volune in tons
go up, we pay per ton for trash
di sposal. So that's another pressure
that needs to be funded unl ess we can
just sort of stop getting stuff. So

we' re | ooking at both the operational
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and the staff and the C ass 100, but
al so we spend a significant anpunt on
the waste disposal, and that's purely
based on the tonnage.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Well, we're going to be I ooking for
that. | knowit's not zero-based
budgeting, but | think COvVID has changed
how sone departnents had to operate and
are going continue to operate because of
changed behavi or. And agai n,
not wi t hstandi ng staffing crises across
the board, and we'll have that
di scussi on when we tal k about the
personnel office and what we're doing
there because it is unacceptable that we
continue to budget for jobs and they
don't have the capacity to process.

But let's speak to, for
i nstance, L& . You spoke about they
were in line for permitting. The sanme
could be said for L& as construction
has remai ned high and their ability to
get off the ground. What, if anything,

are we doing differently right nowto
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hel p them neet the need, right? The
permtting activity denonstrates the
need for nore staffing. Wat are we
doing to bridge that gap?

M5. WAXMAN: I n the FY22
budget, one of the elenents there was
i ncreasi ng funding and partnerships with
CCP to get nore inspectors on so that we
could get the staff and also really
devel op pipelines, so that is helping
fill stuff in. Additionally, when
tal ked about the different ways that we
can provide service, and sonetinmes it's
overtinme, sonetines it's straight tine,
sometinmes it's technol ogy investnent,
the investnents in eCLlI PSE have been
really inpactful because they let the
fol ks that can do sonething quickly
online get that done, so that frees up
existing staff for the fol ks who need a
different type of service or nore manual
I ndi vi dual care.

And so, technol ogy investnents,
the creating better pipeline so that we

have staff, but really in this market
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where real estate and all sort of allied
pr of essi ons has continued to thrive
conpared to a nunber of others, the
tracking staff is going to be a
chal | enge for a nunber of positions that
t hey have.

So we continue to | ook at that,
| ook at the overall narket and try and
under stand what are the different ways
that we can do this through staffing,

t hrough technol ogy i nvestnents, through
changi ng how things work. So that is
somet hing L& has really been | ooking at
so that we can keep up

And there's also -- as you
know, the changes with the 10-year tax
abat enent, the inplenentation of the
construction and inmpact tax are changing
behaviors in the market and creating
sort of spikes in activity as fol ks were
| ooking to do that towards the end of
the year.

And so, we'll really be I ooking
to see how nmuch of that vol unme of

activity is like a new nornal and
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sust ai ned versus how much was just a
tinme shift in a spike. And so, there's
a lot of |ooking at what can we inspect.
Is the second quarter of FY22, is that
abnornmal or is that a new normal, and
that's sonething we'll continue to
nonitor so that operations can adjust to
t hat .

COUNCI LWOVAN QUI NONES- SANCHEZ:
kay. Well, again we'll ook forward to
that conversation around adapting to the
new behavior. | know that Decenber was
crazy for the Departnent of L& . | know
they did the best they could to nake
t hose abatenent deadlines, and eCLI PSE
has been very hel pful. But what is
going on, on the ground is nore
activity.

One of the spikes that we're
getting is conplaint-driven around
construction sites, you know, damage to
properties, info work and sonme of the
traditional service deliveries. So on
the one hand, we're getting

efficiencies, how are we redepl oyi ng
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1 staff, do we still have enough staff on
2 the other end to respond, again to the
3 basi ¢ services reqguest where we're
4 getting spikes to do that kind of
5 request for service, so we'll | ook
6 forward to that conversation
7 Thank you, M. Chair.
8 COUNCI LMAN DOMB:  Thank you --
9 MR RICE: M. Council person
10 Donb, can | add and --
11 COUNCI LMAN DOMB:  Sur e.
12 Absol utely.
13 MR RICE -- go back to the
14 Streets question that the Council worman
15 asked. At the end of the second quarter
16 whi ch was the end of Septenber 2021, the
17 staffing level of Streets was 98.6
18 percent, so that's the staffing | eve
19 conpared to their overtine.
20 But you al so have to | ook at
21 their leave usage. And their |eave
22 usage was pretty high. It was al nost 20
23 percent. That's due to the nature of
24 their work, one, COVID and the increase
25 of trash pickup, the tonnage of trash
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that they had to pick up causing a
| arger sick |l eave in that departnent.

COUNCI LWOVAN QUI NONES- SANCHEZ:
No, | totally agree. | just think we
have a | ot nore dunping going on that
is, you know, the inpact of that dunping
has to really be anal yzed around the
work we do. And that's why | was asking
about tonnage, right.

Again, we have an incredible
i ncrease of tonnage as peopl e stayed
hone. And so, that may becone sonethi ng
that we have to budget better for as we
nove in the future, as we'll have sone
hybrid working. So | totally agree with
you. So that's why |I'm asking.

What | don't want to see is us
conpl ai n about a departnment's overtinme
if we're not giving themthe noney on
the front end for what our new needs are
and then managi ng the overti me based on
that. That is one of the nost difficult
jobs that a departnment has hit
i ncredi bly through COvI D

So | want to have and |
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appreci ate, Harvey, you putting that in
context around the | eave based on COVID
out breaks that were in the departnent,
but al so the increased state of need on
the backend. | just think that we're
going to have to spend sone tinme on the
Streets Departnent because it's the one
that is the nost frustrating for people,
but there's a behavioral science to
this, right, where do they dunp, all of
this dunping that we need to find on the
front end.
So thank you very nmnuch,
M. Chair.
COUNCI LMAN DOVB:  Thank you,
Counci | mrenber Sanchez. Very good
poi nted questions you raised, really
adapting to the new world, so thank you.
| want to recognize
Counci | mrenber Kathy G | nore Ri chardson
COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Good norning, M. Chair and
good norning, colleagues. And thank you
so very much for this hearing. | just

wanted to circle back to a few things
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heard during the testinmony. And | wll
start with where Council nenber Sanchez
has |l eft off because | think this is a
really inportant issue that we really
need to have a whol e gover nnent al
approach around resol ving and preparing
for what our new normal will |ook |ike,
not just with trash recollection, but
also with our staffing levels. As we
know, a nunber of conpani es across the
world continue to struggle with

staf fing.

And so, | wanted to start
where, Marisa, you left off. And you
had nentioned what would help will be a
reduction in getting into our waste
stream But what | wanted to tal k about
is how you all are thinking froma City
gover nment perspective of a circular
econony strategy around waste reduction,
you know, around our materials used,
redesigning of materials to be |ess
resource-intensive, and just how we are
t hi nki ng about a circul ar econony

strategy as a whol e and supporting those
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efforts froma government perspective,
because we are not going to nmmgically
get a reduction in our waste stream out
of nowhere, particularly to Councilwoman
Sanchez's point around all of the
deliveries during COVID and conti nui ng
nm xed with the staffing chall enges we
have.

So how are you all thinking
about a true circular econony strategy
for the Gty of Philadel phia and how are
you supporting those efforts externally?

M5. WAXMAN:  So | think
certainly I would probably really want
to bring in ny coll eagues from
Sustai nability, from Conmrerce | ooking at
the different ways we are |inking sort
of all of the work we are doi ng around
sustainability and the environment wth
our econom ¢ devel opnent efforts and
seeing how that will work. But
obviously, with the plastic bag ban,
there are a | ot of public sector
i nterventions that have been made and

can conti nue to be made.
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And so, both sort of attacking
it fromsort of that root problem of
where does the trash conme fromas well
as do we have a good plan to nanage it.
You saw that our recycling rate is
getting closer to what our target was.
Just nissed that by a bit this past
quarter. So | think that all of that is
happeni ng together. | don't have a ton
of specifics, but I will be happy to go
back to ny coll eagues and get nore
i nformation for you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. Well, [I'11
definitely be tal ki ng about that during
t he budget process obviously, but | just
wanted to bring that up because we won't
magi cal |y see a reduction in our waste
stream wi t hout targeted interventions,
whol e governnent approach to what that
reduction could | ook Iike for
Phi | adel phia, and that's sonething that
we will have to |ead.

| mean, even at the U S EPA

they are tal king about a circular
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econony strategy from an EPA perspective
in helping municipalities with this.
And so, | think we have to do a better
j ob of thinking about what that
reduction | ooks |ike on the backend and
on the front end, and even around the
bui | di ng decar boni zati on conversati on
W need to figure out how we can get in
front of this with nmultiple departnents
and agencies, so that was the first

t hi ng.

And then secondly, | wanted to
tal k about the Rainy Day Fund. | heard
ny col | eague Council nenber Donb nention
| guess the increase in what we have at
the end of this year, | guess it was
fiscal year relative to how nuch we have
in our Rainy Day Fund based on what we
anti ci pat ed.

Can you just go back to that
slide for ne and | et me know the anount,
and then al so what the percentage is and
how t hat conpares to the GFOA
reconmended | evel s for our Rainy Day

Fund?
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COUNCI LMAN DOVB:  Sure, and
that's Slide 3. So we're projecting
that the end of FY22 we'll have a fund
bal ance of about $134 nmillion. In the
pl an that PI CA approved or advised pl an,
we were showi ng a fund bal ance of 133.8
mllion, so it's basically unchanged
fromthe plan that PICA approved in the
fall. But --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

MR, DUBOWN -- as you can see,
it's well below, and that's the colum
all the way over on the right, if we
were | ooking at the GFOA recommendati on
we' d be about 900 mllion. W know t hat
given all the denmands and the services
that we really are never going to get up
to that level. But before the pandemc
we were at what we've created as our
internal target between 6 and 8 percent.
So to get to there, we need to be
sonewher e between about 310 million and
415 million, so we need a nuch | arger

bal ance than we have now.
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COUNCI LWOVAN d LMORE
RI CHARDSON:. Got it. And so, to your
poi nt how does that inpact or
potentially inpact our credit rating in
the future, because that will be
important to our ability just around all
of the capital projects and just
borrowi ng in general ?

MR, DUBOWN Right. Good
question. So the rating agencies |ook
at a few things when they | ook at your
ratings. But fund bal ance one of the
nost i nportant things, they stress that
all the tinme, that they would like to
see a fund bal ance and really they Iike
to see fund balance nore in line with
the GFOA | evel, and there are a nunber
of cities that actually get up to that
| evel .

So having a | ow fund bal ance is
somet hi ng that when they | ook at us
they'I'l think, you know, there's a
reason that you're the second | owest
rated of the top 10 cities. |It's

because you have a | ow fund bal ance.
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But al so, | ook at things |ike pensions
where, you know, we're show ng sonme rea
i mprovenent .

They al so want to know how
flexible your spending is and what
ability you have to do things like
change your revenue stream control your
expendi tures. They' ve al ways gi ven us
pretty good narks on that. So it's a
nunber of things, but a | ow fund bal ance
is definitely sonething that raises
concerns for them

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. | just wanted to
bring that up, particularly because for
FY22 obviously it's the lowest it has
been in quite sone tine, and you al
have done a great job on the pension
pi ece and also with the reduction of
expenses through the COVID period, but
sone of that is nore natural than
anyt hing el se just because of folks
having to shelter in place. So | just
wanted to call attention to that issue.

And lastly, | wanted to talk
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about the staffing piece overall.
Knowi ng that we have a retirenment crisis
that we could potentially see froma
Cty governnment staffing perspective,
not just a specific departnent, but what
are you doing overall from OHR civi
service strategy to ensure that we have
adequat e pipelines into these jobs
knowi ng the attrition that we're seeing,
because it's everywhere? It's not just
Streets and Police and Fire.

And | heard you tal k about if
Fire was fully staffed, you would have
to have a certain anount of enployees in
in order not to have overtine, but
that's al nbst every single department.
So what are we doing as an overall
staffing readi ness plan to ensure that
t hese departnents can be fully staffed?

We know we have | oom ng
retirenents. We know how nmany
individuals are in drop. W know we're
down a significant nunber of police
officers. So what are we doing to

really address that froman overall HR
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per spective?

M5. WAXMAN:  So | think as we
get closer to the FY23 budget, that is
sonething that we're certainly tal king
about, thinking about and we'll have
nore to share then. But there's a
couple of different parts to this. Somne
of this is around recruitment and sort
of lowering access on barriers to
accessing these jobs.

And so, certain things about
standing up renote testing and then
maki ng that easier so that it is easier
to cone into our civil service system
HR has al so been working with the
Ofice of Diversity, Equity and
I ncl usion and specific departnents
| ooki ng at how the testing works, the
requi rements, so that we nake sure that
we have a big pool as possible for
qualified fol ks that were not sort of
ruling folks out in ways that we don't
need to.

W're starting to talk a I ot

nore about pipeline and training. |
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al ready nentioned sone of the work

bet ween L& and CCP. And so, we're

| ooki ng at how do we get folks in. W
al so are | ooking to nake sure how do we
make sure this is a work environnent
where fol ks want to stay, so continuing
to ook at sort of as we're figuring out
the nature of work training and neking
sure that we can be an enpl oyer of
choice. And so, we're |ooking at how do
we maintain fol ks here.

In certain areas though, it's

going to be very specific to the nature
of the work. There are |arger trends
that aren't just Phil adel phia al one.
W' ||l have to continue to work on as |
nenti oned, you know, conpetition from
the real estate industry versus genera
changes about fol ks wanting to go into
pol i ci ng.

And so, sone of this will have
to be | ooking departnment by departnent,
but we're | ooking at a nunber of ways to
make better connections to the fol ks who

want jobs and neke sure that it's easier
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to get in and meking sure that that
process really doesn't have as nmany
roadbl ocks as it once did.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. Well, thank you for
that response, and |'Il circle back on
that during budget. But | did want to
give a shout-out to OHR for the
partnership they did with the School
District |ast week around the trades
hel per position and | ooking at the specs
for that position to align it with
graduates of CTE programs. And | was on
that program| ast week, so they are
doing that work. [|I'mjust talking about
an overall strategy from an
Admi ni stration perspective so that we
are fully prepared for the needs and to
provide quality service for the citizens
of Phi | adel phi a.

Thank you very nuch, M. Chair.

COUNCI LMAN DOVB:  Thank you,
Counci | menber G I nore Ri chardson, for
t hose questi ons.

And | think there's a point of
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information from Counci | menber Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yes. Thank you, M. Chair.

| just wanted to add as you
begin to build that city-w de strategy,
it'd be very inportant to go back to OHR
and | ook at how people are being
disqualified for sone of these jobs.
There is a trend. And I'Il use the Fire
Departnent as an exanple where | got a
| ot of conplaints about the drop-off
bet ween peopl e passing the test or
scoring and goi ng through the process.

So | would say to you | ooking
at how we disqualify people to your
poi nt around access to barriers and
access to the job is a huge one. Having
them do a historical context | think
will be illumnating about why we don't
have the pipeline of enployees in all of
t he departnents.

Thank you, M. Chair.

COUNCI LMAN DOVB:  Thank you,
Counci | menber .

Can we just go back for a
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mnute to that slide on the fund
balance. 1'Il ask ny question while
we're going there. Conpared to other
cities, if we have fixed assets, whether
it's PGWor real estate, how do we
conpare to other cities in our fixed
assets value? O course, maybe we can
al so see a conparison of our fixed
assets less the liabilities that are

i ened agai nst those assets, what the
net value is, how do we conpare to other
cities in fixed asset val ue?

MR. DUBOW | have to get back
to you on that. | think though that we
are probably relatively high. 1 think
we're probably a little nore extensive
infrastructure than a | ot of other
cities. | think that's also sonething
that you see in ternms of -- and the
trade-of f we have to nmake every year
bet ween investnents in our
infrastructure and our fixed costs
because we have such a wi de array of
assets we have a hi gher amount of

i nfrastructure costs than other pl aces
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woul d have.

COUNCI LMAN DOVB:  Does the
conpany that val ues the fund bal ance
take that into account that while we may
not have the cash reserves, we have
positive bal ances on our fixed assets?

VMR, DUBOW Today we |look at it
in two ways. | think that they woul d
| ook at that as a positive, but also
ook at it as sonmething that increases
our fixed cost, an unavoi dable cost, so
it will probably go both ways.

COUNCI LMAN DOVB: Ckay. Thank
you very nuch. Maybe you can get back
to me on that. |'mjust curious to see
what the total asset value is |ess
liabilities and net value. Thank you.

I think we have the next
question from Counci | menber | saiah
Thomas.

COUNCI LMAN THOVAS: Thank you,
M. Chair.

Just a couple clarifying
guestions, and some of this | mght have

m ssed so | do apologize. | know we're
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1 tal king about Streets right now [|I'm

2 wonderi ng outside of the Streets

3 Departnent, and | know Fire is always on
4 the list, where else did we see a

5 signi ficant amount of spending in

6 overtime?

7 MS. WAXMAN:  So let ne --

8 MR RICEE W see it in Prisons

9 and Pol i ce.

10 COUNCI LMAN THOVAS: Now, were
11 there any other areas or were they the
12 mai n ones that ate up the bulk of the

13 overtine?

14 M5, WAXMAN:  In --

15 MR. RICE: The -- go ahead,

16 Mari sa.

17 M5. WAXMAN:  Ch, | would say in
18 ternms of dollars, those are going to be
19 our |argest departnments in ternms of
20 overtinme, will be Police, Fire, Prisons
21 and Sanitation. Those will have the
22 largest in ternms of dollars.
23 MR RICE If you |look at even
24 though it's small dollars, and this goes
25 to |l think Marisa's point early on

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL
3/ 14/ 2022

66

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

where Records had a significant increase
in overtime but that's a good thing
because they were so far behind in
processi ng deeds and transfer, realty
transfer, that the realty transfer tax
was | aggi ng behind, so that as part of
their inplementation to bring that back
up and get that backload filled, part of
that was they had enpl oyees working
overtime, so there's a positive aspect
of overtinme. Because as | nentioned in
ny statenent that realty transfer tax is
comng in very high and part of that is
because that departnment is getting

t hrough that backl og.

COUNCI LMAN THOVAS: Are there
any ot her exanples of that where we
found that producing either nore
manpower or let's say nore dollars in
technol ogy have put us in a position
where we' ve generated nore revenue? W
tal ked about the illegal dunping in the
City. Miltiple people have tal ked about
it. Has there been any idea around

investing in let's say caneras?
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| know being the Chair of the
Streets Departnent and talking to the
Streets Comm ssioner the nore caneras we
get up, the nore people we can catch for
illegal dunping since it's such a big
issue. That's a possible way to
generate revenue. Have we explored any
ot her areas where we can say if we spend
nore noney either on technol ogy or
manpower it can generate us nore
revenue?

M5. WAXMAN:  Yeah, | think
there are a | ot of our
revenue- generating agencies,
particularly those technol ogy
i nvestnents that that either, one, may
can find the easiest thing to do. So if
you | ook at eCLIPSE or you |l ook at the
new prison system being inplenented in
the Departnent of Revenue, what those
are designed to do is nake conpliance
what you're supposed to when you're
supposed to upfront easier, which then
nmeans nore dollars in our City pockets

generally up earlier --
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COUNCI LMAN THOMAS: How nuch do

you think we've saved fromt hat
particul ar exanple you' ve just provided
around Prisons? Do we have nunbers on
this stuff where it's telling us how
much we've saved in different areas
based on -- even in our L& Departnent,
which is something that I would [ove to
hear nore about as it relates to how we
can invest in technology and different
neans to be able to help, it may cost a
little bit on the front end but generate
nore revenue for the City on the
backend.

M5. WAXMAN: | can certainly
get back to you with some exanples. W
even have another really good one from
the Departnment of Revenue a coupl e years
back. W invested in a data warehouse
and we structured that contract that
basically the vendor would get paid a
share of our increase in revenues and we
tracked that very carefully, so that
technol ogy i nvestnent not only paid for

the upfront investnent in the data
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war ehouse, but al so generated increased
revenues above and beyond that. So |
will be happy to get back to you with
sone areas where we've been able to nake
those investnents to increase revenue
col | ecti ons.

COUNCI LMAN THOVAS:  Thank you.
I"'mlistening to everything that's
happening and |' mthinking as
constituents view our budget and | ook at
the areas of spending and simlar to
what our Chair said, we're not
necessarily producing the desired
outcones as it relates to those
servi ces.

Soif I"'ma constituent and
found out our four biggest areas of
spendi ng are where they are, and | think
about some of the issues that we have as
a municipality, one would question if
they're getting the best bang for their
buck. So I think it's inportant that we
continue to do a deep dive into what it
is that we're doing and how we're

spendi ng noney and try our best to be as
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ef ficient as possible as governnent.

Thank you, M. Chair.

COUNCI LMAN DOVB:  Thank you,
Counci | member Thomas. Good questi on.
Thank you.

Now, Counci | menber Kendra
Br ooks.

COUNCI LWOMAN BROCKS:  Thank you
so much, Counci |l nenber.

This is a different question
for me. | usually don't have these
types of questions. But in relation to
all the work we've done around renters
and housing, |'ve received several phone
calls and questions from mi dsize
| andl ords and busi nesses in reference to
fines and fees accumul ated over COVID
when services weren't avail abl e and
weren't open.

And | was just wondering, you
nmenti oned paynent plans as a way to, you
know, we want this revenue, we want it
to conme in, but in order for us to
reach, what was the nunber, 92 or 90

percent, 97 percent collections
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expectations, what is being put in place
for those mdsize |andlords or property
owners to nmake sure they're able to neet
that repaynent plan? Because when
soneone called and said they owed the
City $8 million, | think in my world
that's a ot of nmoney, and |'mpretty
sure in anyone's world. And it wasn't
the actually fee. These were
accunul ated fines over tine, sonme of
whi ch were during COVI D

So | was wondering what are we
doing to make sure that we're able to
recoup the noney, but al so naking sure
the divestnment of those fines are fair
to those busi nesses because so nuch
slack | get is we put so much hardships
on businesses, but the reality is this
I's sonething that we can renmedy and be
fair wth? So what does that | ook |ike?
Is there a systemto track that or to
assi st folks that are navigating this
currently?

MR, DUBOWN |'mgoing to ask

Conmmi ssioner Breslin to tal k about what
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ki nd of prograns we have in the Revenue
Departnment to hel p busi nesses through
this period and what kind of -- to help
nmake sure they' re able to pay.

COW SSI ONER BRESLIN:  Thank
you. So, Council nenber, prinmarily what
we're seeing is taxes inpacted by COvID
wher e busi nesses had disruption to their
i ncome and fell behind on taxes and
we' ve put paynent agreenents together to
assist them W' ve reduced or
elimnated in sone cases the requirenent
for a down paynent. We have shorter
term paynment agreenents, a one-year kind
of COVI D paynent agreenent term where
all interest and penalty is abat ed.

We have | onger term payment
agreenents with significant abatenent of
interest and penalty. And then we're
al so | ooking at kind of our consolidated
actions where we're | ooking at taxpayers
that have beyond just tax liabilities.
They have as you nentioned it could be
fines, it could be fees, other charges,

L& charges and we're working kind of in
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partnership with those departnments such
as L& to try to get taxpayers into
conpl i ance.

So ki nd of our message has been
t hroughout the pandemic for the last two
years to taxpayers and citizens is
anyone who is not in conpliance, that
they should reach out to Revenue and
will work with themto try to get them
into conmpliance regardl ess of what type
of debt they have.

COUNCI LWOVAN BROOKS:  Thank you
so nuch.

COW SSI ONER BRESLIN:  You're
wel come.

COUNCI LMAN DOVB:  Thank you,
Counci | menber Br ooks.

| will say that recently --
don't know if you know about this,
Conmi ssi oner Breslin -- that
Phi | adel phi a has sone of the nost
progressive tax collection policies of
any municipality in the country. |
guess our goal is to make sure that

peopl e know about it so they can enter
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into those prograns, but we have sone

real ly good prograns.

Let's go to Council nenber Hel en

Gym 1| think who has a question

COUNCI LWOMAN GYM  Thank you
very much, M. Chair.

So | have two areas of
questions. | wanted to follow up on
Counci | menber Bass' questions about the
Free Library. And | recognize that the
Library isn't here to answer sone of
these questions, but I'mtrying to
understand a little bit about how
different are we right now fromthe
Li brary's budget versus, say, FY2019?

M5. WAXMAN: | can certainly
pull that up. Let nme do that. | wll
say as | ambuying time as | scroll
through a variety of things, that in
addition to just the raw nunbers one
thing to remenber is that certain costs
sort of shift and change overtine. For
exanpl e, over the past few years in the
Free Library there were certain costs

like rent for their regional operation
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center that used to be paid for by the
Foundati on. Those costs then got
shifted onto the City starting | ast
year. And then sonetinmes we nove those
rental costs.

Some may sit in the Free
Li brary's budget. Some of those nove
over to DPP. So when we're looking to
do a full analysis, we can get back to
you on sone of those shifts. But what |
can tell you is that our FY22 current
projection for the Free Library is $45.3
mllion. That's about $2.3 nillion nore
than our original adopted budget folding
in the cost of l|abor contracts as well
as the year increases. That's an
i ncrease from FY21 where our budget was
40 million, so 45 versus 40 | ast year

It's going to take nme anot her
nonent of scrolling to get to the FY19
actual spending, which was our | ast
prepandenic year. And | don't know,
Rob, if you have that handier than | do,
but I will get that nmonmentarily -- nope,

not there, sorry. M conputer is

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL 76
3/ 14/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

feeling a lit pokey this norning. But |
will say that -- let's see, nearly
there, nearly there. So for -- oh
shoot, not quite there yet.

Apologies. | will be there
nonentarily. So as | was saying, '22 is
45 mllion, '21 was 40 mllion. And as
| get to FY19, that nunber was 42
mllion. So actually this year we are
going to be about $3 million nore than
our actuals in FY19. So we are above
where we are obviously, though changes
in labor costs, things |ike that do
i npact what that gets us. But we are
above our funding fromwhere we were in
"19.

COUNCI LWOVAN GYM  Okay. So in
2019, which is our |ast prepandemn c year
and this year, one of the things that
I"'msure | share with many of ny
col | eagues is the concern that as we
head into the spring and then into the
sumer, given the fact that we've had so
many difficulties with our public

school s.
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One of the areas that we've
been | ooking at is that the School
District calls out alnpbst 1,000
substitutes a day or has a need for
1,000 substitutes a day, which is 30,000
children who do not have their regul ar
teacher in front of themon any given
day and many of them have not had a
regul ar teacher in front of themfor a
nunber of nonths, so it's a very, very
serious issue.

And we really need to recognize
also that there are only five or six
staff librarians in our Philadel phia
public schools, maybe | ess than 20
actual functioning libraries that are
working in our public schools, and we've
got a library system where not a single
branch is open on the weekends. In 2019
we made a conmmitnent that we would be on
a full five-day a week with the intent
of going to six days a week and that had
a certain kind of set of projected cost.
Ri ght now the $45 nmillion budget for

FY23, is that right, or '22?
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ME. WAXMAN: 45 is FY22. W
will be coming out with the FY23 at the
end of this nonth.

COUNCI LWOVAN GYM  So FY22 at
45 mllion keeps us to where | ess than
80 percent of our libraries are five
days a week. Now, | recognize that may
not entirely be due to the budget. It
may, in fact, be to the 88 staffing
vacanci es that we have in there, but
budgeti ng an aspect of this. And so,
our interest is to get our libraries
where we are open towards the six days
of week. And do you have an estinate on
how much that woul d cost?

M5. WAXMAN:  That's sonet hi ng
can check on. | do not have that off
the top of ny head. It's sonething
obviously as we're setting up working on
the FY23 budget, |ooking at what it
takes to be open different nunbers of
days.

COUNCI LWOVAN GYM  For clarity,
| thought that the FY19 budget had a

five-day a week with a projection of six

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL
3/ 14/ 2022

79

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

days a week, which would have been FY20,
the old FY20, maybe not the actual FY20
or the revised FY20. So that woul d
be -- ny understanding is that it should
have been baked into our cal cul ation.
So if you could get back to us on that,
| think that will be hel pful

COUNCI LWOVAN GYM
Additionally, | think we have to | ook at
opening the library on at |east one, if
not, both weekend days for ne

personally. W' re going to have to | ook

at what that takes. | don't think it
has to be seven days a week. It could
still be at six days a week and maybe

one of the days closest during the week,
but we're going to have to figure out
how to get our libraries open on the
weekends. |t seens unsustainable the
way it currently is. And | think this
question -- thank you so much, Marisa.
| really appreciate all your work and
your thoroughness.

My second question is for Rob

Dubow, just to put this on the record.
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Obviously, there's been a | ot of back
and forth with the Phil adel phia Par ki ng
Authority. And one of the things that
we wanted to get sone clarification on
was to figure out in FY -- well, | guess
this year, right.

So it will be FY22 and FY21 --
["mnot sure if it was FY21, but FY22
they delivered $0 to the School
District, and then they kind of --
there's a threshold Iimt for the City.
Can we find out if the Parking Authority
ever net its financial obligation to the
City of Philadelphia in both FY22 and |
guess FY21? | guess FY22 is not done
for themyet; is that right --

MR, DUBOW Correct, they're
still --

COUNCI LWOVAN GYM - - because
it's still March?

MR DUBOW For FY21, |'d have
to ook at the finals, but | think they
came in underneath the caps. The caps
are 41 mllion, and I think they were

nore like in the 20s, but | need to
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confirmthat.

COUNCI LWOVAN GYM  Okay. That
will really be hel pful because | think
that does matter to us a little bit, so
thank you so much. And then | guess ny
| ast question is obviously with the
transfer of the wage, you know, with the
nove to work at hone, especially for
many of the comruting individuals, our
current law requires us to only coll ect
wage and inconme tax if the work being
perfornmed | assune, not the job, but the
wor k being perfornmed is physically
within the boundaries of the City of
Phi |l adel phia; is that the right way to
put it?

MR, DUBON The way to put it |
think is that taxpayers who don't live
inthe City are not required to pay the
wage tax if their enployer requires them
to work fromhone. |If they had the
choice of working in the City in their
office or at honme, they still have to
pay the wage tax.

COUNCI LWOMAN GYM  How does
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3/ 14/ 2022
1 that work with the -- so how does that
2 work with the current guidelines around
3 work from honme, |ike mandates or | guess
4 is that up to conpanies, that kind of
5 t hi ng?
6 MR DUBOW Yes. So if
7 conpani es nake it optional, the tax is
8 still due. [If conpanies require people
9 to work fromhone, then they don't have
10 to pay a tax.
11 COUNCI LWOVMAN GYM  How in the
12 world are you figuring this out in an
13 i ndi vi dual taxpayer |evel, because |
14 think that it's very -- | think a l|ot of
15 conpanies are leaving it fairly open
16 right. The new environnent is not to
17 mandate a work in, but to | eave it
18 optional. Certainly, that's what we're
19 hearing with a ot of the larger
20 conpani es. So how are you figuring this
21 out ?
22 MR DUBOW Yeah, |'ll ask
23 Commi ssioner Breslin to step into that
24 detail so | don't get it wong.
25 COWM SSI ONER BRESLIN:  So it's
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correct, the nonresident is subject to
wage tax if they are working in the Cty
or working outside of Philadel phia as
required by their enployer. And this
cones down to policy by the enpl oyer.
And the way -- nost of that is handl ed
by the enployer. W start by doing a

| ot of conmunication with tax

prof essionals and with the conmunity,
and we've done it through our guidance

t hroughout the pandem c¢ about this rule,
so we want to nmake enpl oyers

know edgeabl e about this rul e because
the burden is at their level. They have
to withhold properly. And many of them
understand that and w thhold at 100
percent, and then that's the reason why
we see the refund process. Then the
enpl oyee has to apply for the refund and
we woul d check it.

And the way we check it to
answer your question is we check it two
ways. One way we check is at the
enpl oyer level. So when we do an audit,

we audit the business taxes, one of
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which is the wage tax. And if they are
wi thholding it |ess than 100 percent on
their nonresidents, then we woul d ask
them for their policy and we woul d check
that policy to nake sure that it is
requi ring enpl oyees to work renotely.

In the absence of that, we
woul d expect themto be w thhol di ng at
100 percent. And then the other place
we' re checking i s when enpl oyees file
for enpl oyee wage tax refunds, we're
reviewi ng the refunds and asking for the
appropri ate docunentation. And part of
that required docunentation with the
refund is a letter fromthe enpl oyer
stating the enployee was required to
work renotely or the enployer actually
has to -- there's a spot where the
enpl oyer can sign verifying that the
refund is appropriate. Wen they do
that, they becone responsible if it is
i ncorrect.

COUNCI LWOVAN GYM  Ckay. And
then have we done any calculation in

terms of the growmh in wage tax revenue
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that has gone out to our surrounding
counties over the last tw years?
nean, it's not really our
responsibility, but |I'mjust curious
about whet her there's been any
analysis -- and | see that Larry's on
here from Pew -- to see what the
shift-over is into our surroundi ng
counties. Are you aware of any of that,
Commi ssi oner Breslin?

COW SSI ONER BRESLIN. | don't
have anything at hand. | know that
t here have been different studies about
the shift, but |I don't have any
statistics at hand. | can |ook to see.
And | don't know if anyone el se on the
call has any information about that.

COUNCI LWOVMAN GYM  Ckay. |
mean, | think it's a point of interest.
| do think that there's been -- | would
assunme that given the nmassive shift in
our budget and wage and incone tax
revenue that there has been a
significant increase, because obviously

t hose individual s now pay the wage and

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL 86
3/ 14/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

i ncone tax in surrounding counties, so
those surroundi ng counties' budgets |
assune have seen sone amount of
increase. |'mnot clear how nuch, but
it would be interesting to see
regionally who are the biggest financial
beneficiaries in the last two years on a
county | evel, and we should continue to
work regionally. | think that that's
very inmportant.

| think if this pandem ¢ showed
us anything, that there is a trenmendous
anmount of regional codependency and
co-reliance, however we want to say it,
and there might be a potential for us to
just be nore strategic regionally if we
need to think about bigger investnents
further down the road. So thank you
very much, everybody.

And thank you, M. Chair.

COUNCI LMAN DOVB:  Thank you,
Counci | mrenber Gym

And now, | would like to
recogni ze Counci |l nenber Ci ndy Bass for a

questi on.
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COUNCI LWOVAN BASS: Thank you,
M. Chairman. | think Councilwoman
Sanchez night be before me. Did she
al ready go for her point of information?

COUNCI LMAN DOVB:  Yes, she
al ready went. She's good.

COUNCI LWOVAN BASS:  Ckay. Al
right. Sorry, | just didn't want to
junp the line here. That can be a
probl em soneti nes.

So just a couple of questions
that | had. | wanted to go back to
Counci | worman Br ooks and her question
around the accumul ation of fines and
penalties for a debt in the Gty of
Phi | adel phia. And | wanted to ask --
know we tal ked primarily about
busi nesses, but | wanted to ask about
homeowner s because as you all may
renenber some time ago, | introduced a
bill calling for the City to offer tax
ammesty for honeowners because the rate
of interest and penalty that the City
applies is just so incredibly heavy,

that a | ot of honeowners are unable to
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di g thensel ves out from underneath that.

So | know we tal ked about
busi nesses. | wanted to know
specifically about honmeowners, if there
is the same sort of resources and
prograns available that there were for
busi nesses?

MR. DUBOW We have extensive
prograns for residents, including
paynment plans that actually offer $0
paynment plans, but ['ll let the
Conmi ssi oner give nore details on that.

COUNCI LWOMAN BASS: Great.

COW SSI ONER BRESLIN:  Yes.
For honeowners, we probably have one of
t he nost progressive assistance prograns
in the country. Qur Omner-Cccupied
Payment Agreenent plan, and that allows
honeowners to get into a tiered
agreenent, which nmeans they get into an
agreenent where their paynment is based
on their incone, so it's an affordabl e
paynment plan.

Actually, in its lowest tier

there's actually no paynent due and it
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keeps themin conpliance and avoi ds any
type of enforcenent, so there's five
tiers in. And Tier 4 can be a m ni num
paynent as |ow as $25 a nonth with a
full abatenent of interests and penalty.
And in conparison to amesty, that's
much nore forgiving in that for two
reasons. One, nbst ammesty prograns
require paynment in full or a portion of
the interest and penalty to be abated.

In our case with our OOPA
prograns there is no down paynent
required in those tiers, and interest
and penalty can be fully abated. So
it's a much nore liberal plan in terns
of neeting taxpayers with a program
that's based on their incone, and it's
nmuch | ess of a one-size-fits-al
program which amesty prograns tend to
be.

COUNCI LWOVAN BASS: And can you
talk alittle bit about over the course
of the pandenic the usage of that
progran? | don't know if you have any

statistics there with you or if you
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coul d get sone for us, but what's the
usage of that program prepandem c versus
during the pandenic versus now, if you
could sort of give us a sense of how
much this has been used?

COW SSI ONER BRESLIN: It is
frequently used. | don't have nunbers
in front of nme, but we publish an annual
OOPA report that shows the annual usage.
So | don't have the Fiscal Year 2021 in
front of ne, but that one is out. And
it also does a conparison of prior years
SO0 you can see the usage. And we'll be
publ i shing one later this year for
Fi scal Year 2022. So we publish that
annually with all of the participants.
You can see how nany applied, how many
are in the programfromyear to year.

And one of the nost effective
ways for us to get the word out about
those prograns is with our
comuni cati ons work. W're doing as
much conmuni cati on as we can. Mst of
that is renote throughout the pandenic

but we have resuned i nperson
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appearances, so we're out there and have
partnered with Council and conmunity
organi zations in the past and are
excited to say that we're back doing
that prepandemc. W were doing in
excess of 300 events, inperson events,
per year. So that is really an
effective way for us to get the nessage
out there and get people enrolled in our
assi stance prograns.

COUNCI LWOMAN BASS: Ckay.
Because | -- well, I'"'mglad to hear you
tal k about conmuni cations. | haven't
heard a | ot about the outreach that your
office is doing. And | would think that
as menbers of Council, particularly
District nmenbers, that we woul d be
heari ng about these outreach efforts so
| don't know if maybe |I'mjust m ssing
it or maybe if we can tal k about ways to
make it a little nore robust so that we
can meke sure that the word is getting
out to our constituents that we know.

I n particular, neighborhoods

that we know are heavily inpacted by tax
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i ssues and houses are turning over and
gentrification is happening as a result,
and there's all kinds of negative things
beyond just not paying the taxes and
accunul ating fines and penalties. It
goes nmuch further than that.

COW SSI ONER BRESLIN:  As |
said, we're just starting to resune
i nperson events and they've been very
l[imted, not our participation, but we
know t here's been a very reduced nunber
of those events taking place. But we
| ook to get back to the nunmber of events
that we had prepandem c when we were
really very actively engaged with Cty
Council and all of their events.

And over the course of the
pandem c, we did a significant anmount of
outreach through ot her methods and we
had our gui dance page up throughout, and
that's still up there, our COVID 19 tax
gui dance, and that inforned taxpayers of
changes in rules, changes in due dates,
how to stay in conpliance, and we do a

| ot of social nedia work, but we | ook
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forward to getting to that inperson
work. We know that's the nost effective
outreach and we'll communi cate with your
of fice and ot her Council nenbers to
resume those inperson outreach events
wi th you.

COUNCI LWOMAN BASS:  Okay. And
are there specific progranms for seniors?

COW SSI ONER BRESLIN:  There
are. obviously, they can participate in
OOPA, but we al so have the Senior Tax
Freeze program which is a really
i mportant program That will freeze
their taxes at the current |evel, also
freezes their assessed value so that's a
very, valuable program And we al so
have the install ment program where they
can pay their taxes over 12 nonths
rat her than have to pay it in full by
the due date of March 31st. W realize
that seniors on a fixed incone, that is
often a burden for them so we give them
the ability to pay their taxes
t hr oughout the year.

COUNCI LWOVAN BASS:  Just two
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ot her questions. So one is can you talk
about -- and I may have nissed this.
You may have said this already. But can
you tal k about just throughout the
pandemc in the | ast couple of years,
the tax collection and what has the
change been in ternms of particularly
real estate tax collection in
Phi | adel phi a?

COWM SSI ONER BRESLIN:  In terns
of the collection rate?

COUNCI LWOVAN BASS:  Yes.

COW SSI ONER BRESLIN:  The
collection rate has stayed around 96,
which is below 96 percent. And at one
poi nt, prepandem c we were above 96
percent. So it stayed pretty steady and
we're really happy with that considering
that we had essentially no enforcenent
t hroughout the pandem c. Mre gradually
resum ng enforcenment, | did speak a
little bit about that earlier.

We're gradual ly resum ng
enforcenent. We're getting our

deli nquent billing back up. W had
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paused billing. W had paused all types
of enforcenment letters. W had paused
use of collection agents, so we really
shifted our focus from enforcenent to
comruni cating to taxpayers about
recovery and about what services we had
to help themstay conpliant with their
taxes. W're continuing to do that as
we start to resume, as we gradually
resunme enforcenent action.

And as Council man Donb had said
earlier, we do have sone of the nost
progressive prograns nationally and
t hroughout the pandem c. You know, not
all jurisdictions paused enforcenent.
Many stayed business as usual, but we
chose to really focus on our taxpayers
and our residents and try to focus on
recovery rather than enforcenent,
realizing that that was really a
difficult time in putting a financial
burden on many peopl e.

COUNCI LWOMAN BASS: Ckay. One
last thing that | wanted to just mention

while | have you on the hot seat,
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Conmmi ssioner. And that's around

sonet hing you and | had tal ked about.
This is not necessarily related, but in
some ways | guess it is. But it's

real ly around operations in Revenue.

And that was the conversation
you and | had some tinme ago about one of
my constituents who actually a few years
ago showed up on ny front steps one
evening in the sumertinme and told ne he
was | osing his house because he paid at
the wong window And | don't know if
you renenber that particul ar
conversati on we had, but he had
basically cane into Revenue. He paid --
he thought he paid his tax bill. H's
noney was accepted. Check was cashed,
and received a notice that his hone was
going into sheriff's sale sone tine
later. And so, we were able to untangle
the whol e situation, but obviously it
took a |l ot.

So | know that since then
you' ve done a | ot of work around sort of

reform ng or addressing some of the

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL 97
3/ 14/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

issues within Revenue in terns of
paynents and how peopl e can pay and
nmaki ng sure that there's efficiency
there. But just |last week it was
brought to ny attention that a business
owner said | think that they were in
real estate, they had several properties
| believe. | think this is what it was.
And anyway, they cane to a wi ndow to pay
at Revenue and were told that they could
only take a certain nunber of
transactions. And after those
transactions were conpleted, they had to
get back in line to the back of the line
and start all over again. Are you
famliar with this or does this ring a
bell or can you talk about that?
COW SSI ONER BRESLI N Yes,
can tal k about that, for sure. W do
have a process where there's a limted
nunber of transactions that the cashier
can process while a customer waits. And
the reason we do that -- prepandemic |'m
sure there have been tines if you' ve

been through MSB, you can see that at
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tax due dates the line can get really
| ong.

So the process that we've put
in place is we've told custoners that
they can | eave that paynment with us and
| eave the paynent docunments on an
unlinmted nunber if they choose to have
themall processed at once, and that we
will process them and they come back
later in the day or at their
conveni ence. It doesn't have to be that
same day or within any certain amount of
time, and that we will give themall the
receipts and it will be all processed.
So that's just a process to keep the
l'i ne novi ng.

We don't ask people to get back
into the line and wait in the line
again. Now, sonebody night choose to do
that if they want to do everything right
at once, but that would be their choice.
Qur reconmendati on would be for themto
| eave the docunents with us and | eave
their check, and we would process it al

at that time. O course, if they're
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paying in cash, we would not allow them
to I eave the cash with us while we
process everything, we wouldn't want
that. But that's the exception.

Usual |y property owners that are com ng
in paying for a |arge nunmber of
properties are paying by check. And of
course, we're always pronoting

el ectroni ¢ paynent.

And thank you for giving me an
opportunity to plug our new computer
system W have a new i ntegrated tax
systemthat's in place right now It's
a two-phase inplenentation. So rea
estate tax is not in that yet. It wll
be in, in Cctober and we | ook to see
| ots of inprovenents next tax season for
real estate taxes when that is all in
our new systemw th a new portal that
nakes it really easy, nmuch easier to do
busi ness electronically with us.

Qur business taxes are in that
systemthis year. So our business
i ncone and receipts tax, our wage tax,

our net profits tax, so we think that is
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going to nmake it much easier for
taxpayers to do business with us
renotely.

COUNCI LWOVAN BASS: Ckay. |
hear what you're saying and | understand
the need to keep the lines noving and
all of that, but | do think that there
really should be a better way rather
t han aski ng sonebody to get back in |ine
after a certain nunber of
transactions --

COW SSI ONER BRESLI N:  Yeah,
but we won't ask themto get back in
line. We'Ill just ask themto | eave the
check and the paynment docunents and
we'l |l process them and they can cone
back and pick themup at any tine.

COUNCI LWOVAN BASS:  Yeah. |If
sonebody doesn't feel confortable doing
that | guess is what their question is.
" massuming that this person who
mentioned this didn't feel confortable
just leaving everything and coni ng back,
and maybe it wasn't convenient.

COWM SSI ONER BRESLI N:
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Certainly, and we always try to
acconmodat e any taxpayer that we can
Ri ght now, especially during the
pandemic, we're trying to keep the lines
nmoving. This is the first tax season
since the pandemic that we're fully open
to taxpayers in the cashiering section
so we're nonitoring daily the lines and
the nunmber of people there because we
want to keep our taxpayers safe and
heal t hy.

COUNCI LWOVAN BASS:. CGot you
Ckay. Thank you.

Thank you, M. Chairnan.

COUNCI LMAN DOVB:  Thank you,
Counci | renber Bass. And thank you,
Conmi ssi oner Breslin.

| do have a coupl e of quick
guestions. |I'mgoing to call it a
I i ghteni ng round, which neans you can
give ne extrenely quick answers, okay,
in the interest of time. Overall -- |
guess this is a question to the
Adm ni stration. Who rmanages the

i nprovenents to the operations that sone
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of ny coll eagues and nysel f have tal ked
about, and who's pushi ng each depart nent
totry to becone nore efficient nmaybe

wi th new technol ogy, new systens, new
processes and things that can hopefully
reduce services, cost and inprove the
efficiency of the departnent, who woul d
t hat person be?

MR DUBOWN It will be the
Cabi net nenber working with probably the
Chief Adm nistrative Oficer and the
Mayor's OFfi ce.

COUNCI LMAN DOVB: Ckay. And
then ny next question is for actually
IHS. | don't want themto be on this
call and have to answer a question, it's
just a general question. |Is it Tom
Jackson or JimDiffley's on the call?
And here is ny question to them Tom
maybe you can answer this question. |
know we don't have the information, but
from what you can see in your
forecasting, do you think the nonths of
January and February with the Onricron

variant, do you think that's going to
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have any inmpact on any of our financial
information that we were sharing today?
MR JACKSON: It could have a
little bit, probably on | would think
sales tax will be the nost directly
i npacted. But given sone of the shifts
that we've seen in other things, | think
it would be relatively | ow and sone of
it can be made up in |ater nonths.
COUNCI LMAN DOVB: kay. G eat.
I just wanted to check with you on that.
Thank you so nmuch for all the work
you're doing to help us on this. Last
question on this panel is to our CPA
Director Janes Aros. | believe he's on
the call. So | have two questions for
the Director.
One is, howis the
i npl erent ati on of CAMA going, and are
you happy with it and is there anything
we can do to help with that
i npl ement ati on?
MR. ARCS: Good norning,
Counci l menber. | had to check the tine

to make sure we were still before noon,
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but happy to be here. For the record,
Janes Aros, Chief Assessnment Oficer at
the OPA. So CAMA inpl enentation has
gone well. W are through Phase 1 of
the inplenmentation and there are two
addi ti onal phases that are currently
bei ng worked on. Those are newer and
additional functionality for field and
nobil e collection, for instance, and
ot her elenents that we did not
previously have before, so it's not
hi ndering us from doi ng what we do, but
it's added stuff that comes with the
systemthat we can use into the future.
| would say the inplenentation
went fairly well under any circunstance,
but with the pandem ¢ consideri ng we had
to halt training very early as the Cty
sort of shut down and shifted to renote
and then pick that up as quickly as it
could. | would say | certainly would
think it went better than | could have
ever expected with those circunstances
that we've had to deal with as we went

live with the system beginning |ive back
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in February of 2020.

So there were sone bunps |ike
any inplenentation of any new ki nd of
technol ogy that you're going to have and
then throw the pandemic in there and
switching to renote work, but all things
considered | think we've handl ed that
fairly well and the systemis worKking
well for us to this point.

COUNCI LMAN DOVB: kay. G eat.
And one | ast question, |'mnot sure you
can answer it but I'll ask it anyway.
Any trends that you're seeing in our
real estate evaluations that |I'msure
you'll be reporting to the
Admi ni stration on over the next week or
two that might be com ng forward that
you can share today?

MR, ARCS: Wouldn't want to
talk in specifics until we finalize
nunbers and deliver themto the Mayor
and later to Council. But in
generalities, there's plenty of
i nformati on out there on how sonme of the

sectors of real estate have changed over
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the last couple of years, and we haven't
done a reassessnment in a couple of years
obviously. And the | ast reassessnent
that we did used data that was current
as of 2018 as far as sales.

So | would just say to fol ks no
matter whether you're a high-rise office
bui | ding owner or you own a single
fam ly rowhonme in Southwest Philly, you
have access and know edge of any of the
changes that have happened over the | ast
three years. W're going to be trying
to pick those up as best we can and that
we're going to be capturing a coupl e of
years' worth of changes in the market,
not just one year because of the fact
that we haven't done any reassessnents
since Tax Year 2020.

COUNCI LMAN DOVB:  Ckay. Thank
you. Keep up the great work. Thank you
very rmuch.

Sol'dlike to ask, if
possi bl e, the Finance team at |east Rob
and Marisa, to hang on for the next

panel. But | want to thank our Finance
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Di rector Rob Dubow, our Budget Director
Mari sa Waxman, Pl CA Executive D rector
Harvey Rice and Tomand Jimfrom | HS and
Conmi ssi oner Breslin and OPA Director
Janes Aros for their testinony today and
for answering the questions. Thank you
all very nmuch.

And we're going to go into the
next panel. So, Ms. Grbach, please call
t he next panel of wi tnesses.

THE CLERK: Qur second panel is
Larry Eichel fromthe Pew Charitable
Trusts.

COUNCI LMAN DOVB: Ckay.

M. Eichel, as soon as you're ready,
pl ease proceed with your testinony.

MR EICHEL: Al right. W're
getting the deck up. GCkay. Thanks very
much for having nme. | welcone this
opportunity to talk about our work. [|I'm
Larry Eichel, Senior Advisor to the
Phi | adel phi a Research Initiative at the
Pew Charitable Trusts. |In partnership
with the WIliam Penn Foundation, we at

Pew have enbarked on the project taking
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an indepth ook at the Cty's fiscal and
econom c future as it emerges fromthe
pandemi c.

We think the next few years are
pi votal for Philadelphia as it seeks to
recover to adjust to newrealities and
to work toward nore equitable growh,
and we hope to informthe decisions that
you and others will have to nake and to
engage the public as well. As part of
that project, we've rel eased several
reports about Phil adel phia's econony,
two of which | want to highlight here
t oday.

Both are based on research that
we conmi ssioned from Econsult Sol utions.
In our research thus far we've used
j obs, the nunber of jobs, the type of
j obs, who has those jobs and what
sectors of the econony those jobs are
| ocated as the key netric to judge the
City's econonic health.

In the first report, we | ooked
at the pandem c economic inmpact. In

terms of jobs, COVID 19 has hit
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Phi | adel phia hard, with the Gty
substantially underperformng the
nation. As you can see in this graphic,
nati onal unenpl oynent was down 2. --

nati onal enpl oynent rather was down 2.6
percent as of this past Septenber and
Phi | adel phi a's enpl oynent was down to
about 7.6 percent, a gap of 5 percentage
poi nts. Now, the nunmber through the end
of the year showed the City doing a
little better, but the gap remains.

The job | osses have hit sone
groups harder than others. In this
graphi c where you see the orange |ine
above the blue bar, that group has
suffered di sproportionate job |oss,

Bl ack workers, wonen and peopl e wi t hout
col | ege degrees. Another way to | ook at
the data is to group the sectors of the
econony into higher, middle and | owner
wage groups. Do that and you see that
the lost jobs were overwhelmingly in the
| ower wage category, a category that

i ncl udes sectors such as retail and

| ei sure and hospitality, both of which
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have | arge nunbers of Bl ack and Hi spanic
wor kers.

We al so exam ned five key
trends that energed fromthe pandem c
that wll influence what cones next.

One, of course, is renote work.

Econsult estimates that three years from
now we may see 14 to 27 percent nore
wor k bei ng done renotely than

pr epandeni ¢, whi ch has profound
influence -- inplications rather from
many aspects of the Cty's econony and

fi nances.

Anot her trend is the change in
the workforce and the ternms of the jobs
that people will and won't take, the
wages they denmand and the fact that
fewer Phil adel phi ans are seeki ng work.
And you see the other trends on the
screen as wel |.

I n our second report, we
focused on the future by devel opi ng four
scenarios for howthis Cty's econony
m ght devel op through 2025. These

scenari os are not neant to be
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predictions and we don't assign
probabilities to any of them Rather
they are informed estimates of plausible
outcones, and they illustrate the

i nportance of the public and private
sector decisions that are being made now
and will be made in the future,

i ncl udi ng those about the | evel and
structure of taxation, public

i nvestnents, City services, business
expansi on or downsi zing, the need for

of fice space and renote work policies.
These will affect the lives and

l'i vel i hoods of thousands of

Phi | adel phi ans and conmut ers.

To start constructing the
scenari os, Econsult examined the City's
econom ¢ performance since March 2020
and determned that the key future
unknowns fall into two categories. One
is inperson activity, which is on the
vertical axis of the graph, and that's
the degree that which workers, travelers
and consuners presume patroni zing | oca

retail establishnments, dining out and
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1 attendi ng neetings and conventions. In
2 this regard, workers com ng back to the
3 office are a key el enent.
4 The ot her category shown on the
5 hori zontal axis we called attractiveness
6 and conpetitiveness, the City's ability
7 to support the expansion and inportation
8 of existing businesses and the fornmation
9 of new ones through business attraction
10 research and devel opnent grants, rea
11 estate investnment and devel opnent and
12 the quality-of-life issues that inpact
13 popul ation, growh and retention
14 W started with a scenario tied
15 to the econom c forecast that was the
16 basis of the City's current Five Year
17 Pl an, which by these standards assunes
18 hi gh attractiveness and conpetitiveness,
19 but | ow inperson activity. W call that
20 uneven gains, a continuation of the
21 econony we had before the pandenic. The
22 other three are stunted recovery, which
23 is the lower left which is the worst of
24 the four, conpetitive |oss and overal
25 growmh in the upper right which is the
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best. Details of all of themare in the
report and | can talk nore about themif
you li ke.

What | |ike about the
scenari o-buil ding exercise is it
denonstrates quite vividly just as nuch
is at stake. As this graph shows, in
two of the four scenarios Phil adel phia
woul d still be bel ow prepandemi c job
| evel s three years fromnow. And the
gap between the best scenario and the
worst is nore than 70,000 jobs, about 10
percent of the nunber that the Gty has
ri ght now.

Havi ng or not having those jobs
woul d affect the GCity's revenues, its
busi nesses and the |ives of thousands of
people. Recently we also released a
brief on the state's Uniformty C ause
in the State Constitution in how it
prevents the City from various options,

i ncludi ng graduati ng wage tax rates by
i ncone or inposing a higher property tax
rate on $50 million office buildings

t han on $50, 000 hones.
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And | ast year we | ooked at --
rather earlier this year we | ooked at
how cities are using the noney they're
getting fromthe Anerican Rescue Pl an
As you know and was di scussed earlier
Phi | adel phia's planning to use all of
the 1.4 billion it's getting for what's
cal |l ed revenue repl acenent helping to
bal ance t he budget over the next several
years and mai ntain services.

QO her cities are using at | east
some of the noney for special projects
often having to do with health and
equity. And we have nmuch nore coni ng
including a report that |ooks at the
potential inpacts that those four
econom ¢ scenarios |'ve discussed here
today might have on City revenues and
how t hey woul d affect the tax burden
felt by residents in particular

We' Il have an indepth | ook at
the City's property tax and how it
conpares to other cities, cost-analysis
of howthe GCity's current tax structure

affects both busi nesses and residents,
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| ooki ng at the taxes paid by conpanies
and househol ds across a w de range of
financial situations. And we'll keep
nmonitoring City finances and the | ocal
econony to see which of the
pandem c-i nduct ed changes prove to be
fleeting and which are |ong-1lasting.
Agai n, thanks for having ne and |'m
happy to try to answer any questions you
m ght have about our research

COUNCI LMAN DOMB:  Thank you.
That's good. Great presentation. | do
have a few questions. | guess our goa
is to get to that category that was the
purple, which is, what, the 71, 000-type
jobs. In this report, are you basically
outlining two issues, one being the
i nperson activity of bringing people
back to offices and, two, in sinple
terms the attractiveness and
conpetitiveness of the Cty?

As legislators that are on this
call and the Administration is on this
call if we're all trying to work

together as a team any suggestions on
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what we can do?

MR EICHEL: Well, we don't
nmake policy recommendations in this
report. W may or nmay not nake some
policy reconmendations as tine goes on.
| think to a |arge degree it depends on
how you think the econony is going to
play out. You know, one outl ook m ght
be that you want to try to do the best
you can to nake the City nore attractive
t o busi nesses.

You may al so think that at
| east sonme businesses are able to hire
peopl e from anywhere for jobs, that
per haps Phil adel phi a has an advant age
certainly in East Coast terns of being
an attractive and still relatively
affordable place to live. And if that's
t he case, then you m ght want to think
nore about making the City a nore
attractive place to |ive and whet her
that will be through services, through
anenities, through investnments. So
there's are a lot of ways to go and it

sort of depends on how t hings devel op
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and how you think they're going to

devel op.

COUNCI LMAN DOVB:  The ot her
question | have was if | recall, | can't
put ny fingers on it, | thought | read

in your report that the industries that
were nost affected in enploynent |oss
was hospitality that had the | owest
numbers. If | recall, nost industries
had mi nor | osses except for hospitality
and was in the 25 percent range or
somet hi ng of enploynment |oss; which was
interesting | think in governnent it had
actually grew as a percentage -- | nean
governnment was the only grow ng business
basically in that chart, but everything
el se seened to have a snmll | oss, but
hospitality got crushed. 1Is that par --
MR. EICHEL: That's basically
right. Government has been stable,
pretty rmuch stable across the board. |
think that's relatively true in a |lot of
places. | think one of the interesting
things that we found out in this report

was that sort of the attractiveness,
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1 conpetitiveness -- | mean, the returned
2 i nperson activity is sonething we can

3 see. And obviously, it's inportant.

4 It's particularly inportant for the

5 | ei sure and hospitality and the retai

6 sectors.

7 But from an overall economnic
8 standpoi nt, the analysis was the

9 attractiveness, conpetitiveness angle
10 was nore inportant in ternms of jobs as
11 we nmove forward. And that's sinply
12 because -- largely because the sectors
13 in those categories are bigger than the
14 sectors than the inperson activity.

15 When we tal k about professiona

16 services, we tal k about finance and we
17 tal k about health care.

18 Qovi ously, health care has both
19 ki nd of inperson and attractiveness,
20 conpetitiveness conponents. But our
21 health care industry, and that includes
22 pharmaceuti cal s and ot her aspects, we
23 al ways sell its services, a lot of its
24 services, outside of the City. It
25 attracts patients and attracts
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i nvestnent, so it was categorized here
as the attractiveness, conpetitiveness
category. And so, they are nore

i mportant for overall job growth.

COUNCI LMAN DOMB: kay. In the
report, did it also show-- | was
surprised by this nunber -- is it
one-third of our enployees are basically
in the eds and neds worl d?

MR EICHEL: Yeah, that's been
pretty constant for a while. W do a
State of the City report every year and
we | ook at the econony by enpl oynent,
and we' ve been doing that since 2009.
And as far as | can renmenber, it's
al ways been in the 20 to 33 percent
range. It is certainly the biggest
pi ece of the private sector econony in
the Gty.

COUNCI LMAN DOVB:  And just for
ny own knowl edge, the eds and neds in
other cities, are they basically tax
simle to Phil adel phia when they're
exenpt fromcertain taxes, it's not a

| ot of difference?
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1 MR EICHEL: | can't say in any
2 detail about obviously specific cities,
3 but obviously many hospitals in

4 particular certainly are exenpt from

5 property taxes, but a lot of cities

6 don't have -- nost cities don't have

7 wage taxes. So the local people who

8 work at the local institutions pay that.
9 That woul d not be the case in other
10 cities.
11 COUNCI LMAN DOVB:  kay. |
12 guess ny question is, the reason why we
13 see so high of a percentage of eds and
14 neds conpared to other cities, do they
15 have one-third of their enploynent force
16 in eds and neds?

17 MR EICHEL: There are sone

18 that do. Actually sonme ol der cities,

19 actually older snmaller cities that have
20 seen no popul ation growth over tine,
21 which is not us, a |lot of them have high
22 eds and nmeds percentages. And in that
23 situation, that's not seen as a great
24 sign because it largely neans there's
25 not too nuch goi ng on econom cally.
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Especially if you have an aging

popul ation, you're still going to have a
big certainly health care industry. So
there may be cities that have higher
percentages, but in our case it's
certainly not a bad sign.

COUNCI LMAN DOVB: It | ooks Iike
to me that the eds and neds are an area
that we've been relatively successful
with, that possibly could expand further
because it's been so successful. The
only negative of that is they' re exenpt
froma lot of taxes. That's the issue.

MR ElICHEL: Right.

COUNCI LMAN DOVB: Ckay. Let ne
ask Rob -- thank you, Larry, for your
presentation. | think there will be
some questions too. Let me ask Rob and
Mari sa about this presentation and their
t hought s and opi ni ons on how do we
achi eve the best overall growth strategy
that Pew outlined for us and what steps
can we take hopefully to achieve getting
back those 70,000 jobs that we want to

get to.
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MR DUBOW Yeah, | think Larry
sumred it up well. You need to | ook at
where the econony's going and how do you
nake the City nore attractive, the
conbi nati on of anenities, basic services
and the anmount you charge for them works
best. And now, that's the process we go
through as we try to put the plan
toget her and then when we work with
Counci | during the budget process.

COUNCI LMAN DOMVB: Marisa, you
want to add to that?

M5. WAXMAN: | think really
everything Rob said and the idea of
nmaki ng sure we're a place that people
want to be in. The barriers we're
choosi ng because everything is a
trade-of f nmakes sense and not trying to
see where we can capitalize on trends,
if there's areas we can bunpt them but
being really sort of cognizant of what
is realistic in the short-term but al so
under st andi ng what are sone of the |ong-
termthings. There are certain

interventions we can do right now that
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won't bear fruit for a generation and
trying to sort of do that sort of tinme
trade-of f.

The other thing that we're
thinking a lot nore intentional around
is equity in these decisions. It nakes
us think about when we're thinking about
different tax types and the burdens, how
do those currently fall in ternms of
race, are people nore disproportionately
i npact ed based on seeing people of color
for certain tax changes versus others
and maki ng sure we're thinking through
that equity piece. Sane with naking
sure that we're providi ng adequate
servi ces and doing the things we want.

And | will say we do al ways
remai n chal |l enged by our being a city
and a county. | think very few people
deci de where to live and open up a
busi ness based on how great are their
prisons, what's their court systemlike.
Things have to go really, really wong
for people to base their business or

residential |ocation decisions on a | ot
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of those county functions, so that just
presents an extra | evel of chall enges as
we think these things through.

COUNCI LMAN DOVB: | agree with
you. | would say on the big picture
maybe what we ought to focus on, we know
that as a small exanple self-therapy is
a growh area for the Gty. And | think
we're the third largest in the country
for self-therapy. And the goal should
be how do we becone No. 1.

I know back in June we |ost |
think a hundred few thousand square feet
of self-therapy office space in the
suburbs, but we shoul d probably come up
with a plan on how do we beconme No. 1 in
sel f-therapy, because it's not the jobs
of self-therapy. It is the econonic job
mul tiplier of that particular job that
is 4 0or 5to 1l that can really bolster
our econony, and we already have the
sci ence here and we have the people
here. | just think that should be a big
focus for us in order to gain nore jobs.

That is just one exanple. W should
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probably have 100 exanpl es.

Al right. [I'Il stop there.
And | know ny col | eague Counci | menber
Maria Sanchez has a question for us.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Sophi e Bryan -- oh, wait, Larry. Thank
you so very much to Pew and for all the
work you're doing. W talk about this
equity lens and Marisa nmentioned it.
Can you speak to what you saw as it
related to small busi nesses, snal
busi nesses of color and when you were
| ooki ng at sonme of these wage nunbers,
anyt hing that stuck out to you that you
woul d like to kind of highlight for us
that we shoul d be aware of as we talk
about recouping the 70, 000-pl us ot her
j obs?

MR. EICHEL: In this research
we didn't really look too nuch at
busi nesses by color. W did | ook at
enpl oynment and we certainly saw t hat
Bl ack workers were hit
di sproportionately and wonmen and

noncol | ege educated. My col |l eague Tom
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G nsberg has | ooked a | ot at smal

busi nesses and how busi nesses have done,
and perhaps we can get back to you on

t hat .

COUNCI LWOMAN QUI NONES- SANCHEZ:
| think it's inmportant for us to figure
out what the intersection between sone
of those small businesses and then job
recovery, right, particularly if we want
to do an equitable lens. So it would be
interesting to see based on this new
data that you have and then sonme of the
smal | business data if we want to
recover nore equitable, where do we need
to incentivize better. Cdearly, we know
we have a di sproportionate nunber of
busi nesses of color. And in this space,
everybody is jocking to do nore, but |
just don't see kind of this
conpr ehensive plan around this is what
we shoul d be doing for businesses of
col or outside of capitalizing, which is
a huge issue, access to capital.

But | was wondering fromthe

enpl oynent perspective since the
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nmajority of the jobs are in smal

busi nesses from an enpl oynent

per spective, did you see anything that
popped out that you want us to be aware
of? W had a ot of losses with

popul ation of color, |I'msure that

i npacted wonen of color. \What are those
skill sets, retail being one, but what

ot her things do we need to be aware of
as we tal k about bringing people back in
the City or having people in the City
wanting to cone back into the City?

MR, EICHEL: Yeah. W didn't
get into alot of that in this report.
One thing |I recall fromsone earlier
research we did is | know people talk a
| ot about the inportance of smal
busi nesses, and certainly snal
busi nesses are inportant, it's in
nei ghbor hoods and a | ot of other
situations, but ny nmenory is that one of
the things that stands out about
Phi | adel phia's econony is that there's
actually a very large proportion of the

jobs that, in fact, are not in small
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busi nesses, that they are with |arger
enpl oyers. And again, that's not to
nmnimze the inportance of the snal
busi nesses, but | think that's one of
the distinctive things about the City's
econony.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Larry.

Thank you, M. Chair.

COUNCI LMAN DOVB:  Thank you,
Counci | menber Sanchez.

You know, there is, Larry, on
Page 6 a report -- | don't know if
Counci | menber Sanchez was referring to
this -- it shows equity inplications.
And it tal ks about in the overall growth
strategy everyone does pretty well. But
in the work strategy, it |ooks Wite
peopl e and people with Bachelor's
degrees do the best. Then it says all
groups do poorly under stunted recovery,
in which the job total falls 4.6
percent, with H spanics and Asi ans
faring the worst.

MR EICHEL: Yeah. | nean,
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part of the reason that | didn't include
that in our presentation was that it
kKind of -- it was kind of the outliers
in these scenarios. The variability
isn't very biginit, as you say. In
the best scenarios everybody does well,
but pretty constantly people with
col | ege degrees do better across the
boar d.

There are a couple of weird,
not weird, but interesting variations in
that in the worst scenario as | recall
Bl ack workers did |l ess poorly than some
ot her groups, and that was because Bl ack
wor kers are represented in government,
whi ch doesn't fluctuate in those
scenarios and in health care, which
doesn't go down as nuch in the poorer
scenarios. And again, it's sort of
relatively stabl e.

In projecting that, we didn't
see any great changes in the equity
formula for the econony in any event.

COUNCI LMAN DOVB: Okay. Thank

you. | will say this is a great report.
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| want to thank Pew and you, Larry. And
| think we should put together between
Counci | and the Adm nistration sonme sort
of a plan of how we achi eve the best
anal ysis, which is the overall growth
strategy. What do we have to do --

al nost |ike a business plan, what do we
have to do to achieve the overall growh
strategy in the City and put together
those tactics and objectives to get
there. So I'll throw that out there as
a challenge. And happy to work on it
nysel f, but | just want to put it out
there. | think we should really focus
on this.

Are there any other questions
fromany of ny colleagues for Larry
Ei chel from Pew?

(No response.)

COUNCI LMAN DOVB:  Ckay. Seeing
none, Larry, thank you again and thank
you to Pew for your presentation. Also
want to thank everyone for being here
today and for your insight. W

appreciate your testinony today. | |ook

STREHLOW CONTRACT WORK
215-504- 4622




FI SCAL 131
3/ 14/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

forward to working with you in the
future. | don't believe there's any
public wi tnesses here today.

(No response.)

COUNCI LMAN DOMB:  Seei ng none,
so thank you again. This concludes the
heari ng on Resol uti on 200406, and the
hearing is adjourned. And thank you
again for the great information. Thank
you so nuch. Have a good day.

MR, EICHEL: Thank you.

(Comrittee on Fiscal Stability
and I ntergovernnental Cooperation

concluded at 11:41 a.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the sanme by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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