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COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing and public neeting of the
Comm ttee of the Whol e regarding
Bill Nos. 260199, 260200, 260201,
260202, 260203, 260204, 260205,
260206, 260208, 260209 and
Resol uti on No. 260227.

Ms. Loughead, can you
pl ease call the roll.

THE CLERK:
Counci | menber Squil | a.

(No response.)

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .
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THE CLERK:
Counci | menber Jones.
COUNCI LMAN JONES:
Present .
THE CLERK:
Counci | menber Young.
(No response.)
THE CLERK:
Counci | menber Driscoll.
(No response.)
THE CLERK:
Counci | menber Lozada.
COUNCI LWOVAN LOZADA:
Present .
THE CLERK:
Counci | menber Bass.
COUNCI LWOVAN BASS:
Present .
THE CLERK:
Counci | menber Philli ps.
COUNCI LMAN PHI LLI PS:
Present.
THE CLERK:
Counci | menber O Neil | .
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(No response.)
THE CLERK:
Counci | menber G | nore Ri chardson.
COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.
THE CLERK:
Counci | menber Thonas.
(No response.)
THE CLERK:
Counci | menber Harrity.
COUNCI LMAN HARRI TY:
Present .
THE CLERK:
Counci | menber Ahmad.
COUNCI LWOVAN  AHVAD:
Present .
THE CLERK:
Counci | menber Landau.
(No response.)
THE CLERK:
Counci | menber Brooks.
(No response.)
THE CLERK:
Counci | menber O Rour ke.
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(No response.)

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. Thank you very
much. A quorum of the commttee is
present and this hearing i s now
officially called to order.

Ms. Loughead, will you
pl ease read the titles of the bills
and resol ution.

THE CLERK: Bill No.
260199, an Ordi nance adopting the
Oper ati ng Budget for Fiscal Year
2027.

Bill No. 260200, an
Ordi nance to adopt a Fiscal Year
2027 Capital Budget.

Bill No. 260201, an
Ordi nance to adopt a Capital
Program for the six Fiscal Years,
2027- 2032 i ncl usi ve.

Bill No. 260202, an
Ordi nance anendi ng Chapter 19-2400
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of The Phil adel phia Code, entitled
"Hotel Room Rental Tax," by
providing for an additional excise
tax on hotel roomrentals, all
under certain terns and conditions.

Bill No. 260203, an
Ordi nance anendi ng Subcode "A" (The
Phi | adel phia Adm ni strati ve Code)
of Title 4 of The Phil adel phi a Code
(The Buil ding, Construction and
Cccupancy Code), by addi ng and
revi sing Zoni ng Board of Adj ustnent
fees and provisions regarding
hearing scheduling, all under
certain terns and conditions.

Bill No. 260204, an
Ordi nance anending Title 3 of The
Phi | adel phia Code, entitled "Air
Managenent Code" to nodify the
anounts of license and permt fees,
under certain terns and conditions.

Bill No. 2602055, an
Ordi nance anendi ng Section 19-1806
of The Phil adel phia Code, entitled
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“Aut hori zation of Realty Use and

Cccupancy Tax," to clarify the
I nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain terns and conditions.

Bill No. 260206, an
Or di nance anendi ng Chapter 6-600 of
The Phi | adel phi a Code ("Asbestos"),
by addi ng and providing provisions
related to various fees, all under
certain terns and conditions.

Bill No. 260208, an
Ordi nance anendi ng Chapter 19-1800
of The Phil adel phi a Code, entitled
"School Tax Authorization," to a
add a new Section 19-1808, entitled
“Aut hori zati on of Ri deshare Use
Tax," to authorize the Board of the
School District of Philadelphia to
|l evy a tax upon the use by a
passenger of a transportation
net wor k conpany for a prearranged

ride that originates in
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Phi | adel phia; all under certain
terns and condi ti ons.

Bill No. 260209, an
Ordi nance anending Title 19 of The
Phi | adel phi a Code, entitled
"Fi nances, Taxes and Col |l ections,”
to add a new Chapter 19-4800,
entitled "Retail Delivery Tax," to
establish a tax on orders for the
delivery in Philadel phia of retail
consuner and ot her tangi bl e goods,
all under certain terns and
condi ti ons.

Resol uti on No. 260227,
Provi ding for the approval by the
Council of the Gty of Philadel phia
a Revised Five Year Financial Plan
for the Gty of Phil adel phia,
covering Fiscal Years 2027 through
2031, and incorporating revisions
Wi th respect to Fiscal Year 2026,
which is to be submtted by the
Mayor to the Pennsylvani a

| nt ergover nnent al Cooperati on
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Aut hority pursuant to an

| nt er gover nment al Cooper ati on
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch,

Ms. Loughead.

Today we hold the public
hearing of the Coonmttee of the
Whol e to consider the bills read by
the Cerk that constitute proposed
operati ng and capital spending
measures for Fiscal Year 2027, a
Capital Program and a Forward-
| ooki ng Capital Plan for Fiscal
Year 2027 through Fiscal Year 2032.

Today we have schedul ed
testinony fromthe Departnent of
Fi nance, Departnment of Revenue, the
Si nking Fund, Gty Treasurer and
the Board of Pensions. Gven the
overlap in these departnents'
responsibilities, all departnents

wi || be avail able for questioning
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follow ng the testinony fromthe
Cty's Finance Director M. Rob
Dubow.

Ms. Loughead, will you
pl ease call the first witness to
testify fromthe Adm nistration.

THE CLERK: Rob Dubow,
Fi nance Director.

(Wt nesses approached
W tness table.)

COUNCI L PRESI DENT
JOHANSON: | al so want to
acknow edge the presence of
Counci | man Jeffrey Jay Young and
al so Council man Ni col as O Rourke.

Good nor ni ng.

MR. DUBOW  Good
nor ni ng, Council President.

COUNCI L PRESI DENT
JOHNSON:  You can begin, sir.

MR. DUBOW Thank you.
Good norning. M nane is Rob
Dubow. | amjoined at the table by
First Deputy Cat Lanb and Deputy
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Director Elizabeth Hanley. W are
here today to testify in support of
t he proposed $23 mllion budget for
the Ofice of Director of Finance.
We are joined by deputies
t hroughout the office and we al so
have witten testinony fromthe
Treasurer's Ofice, Board of
Pensi ons, Sinking Fund Comm ssion
and Revenue Departnent. And as you
said, representatives fromall
those departnents are here to
answer questi ons.

|'"d also like to take a
second to thank all the enpl oyees
in all of those offices for
everything they do during the
course of the year, for all their
dedi cation and hard work. And with
that, we're ready to take any
questions. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very much, Rob.
One, | just want to acknow edge

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

your hard work and your teams hard
wor k regardi ng this budget process
as well as the last two budget
processes that you and | have

wor ked on with our team and al so
the current position that you have
put our city in terns of fiscal
stability.

Can you tal k about what
the future looks like in terns of
our strategy to create econonic
grow h and increase our tax base
froma financial standpoint? Al so,
your strategy to make sure we
conti nue to have 100% pensi on
obligation net and what that | ooks
i ke and what that neans for our
city as we nove forward?

MR DUBOWN Sure. Let
nme take that part first. So as you
probably know, about 10 years ago
our Pension Fund was | ess than 50%
funded through a series of reforns

that required cooperation from
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multiple adm nistrations, Gty
Council, union partners, very
I nportantly the Pension Board. W
both i ncreased the anobunt that goes
to the Pension Fund, increased
contributions fromnenbers and from
the city.

So we changed the way we
funded it to nake sure that all of
that fundi ng was above the anount
required by the state, the m ni num
muni ci pal obligation. W also
changed sone benefit structures for
non-uni for med enpl oyees so that
t hey woul d have hybrid pension
pl ans so they'd have a defi ned
benefit portion to make sure that
there was a guaranteed benefit with
ki nd of a 401(k) and we changed the
way we invested the Pension Fund in
a way that we reduced our fees by
maybe to about a third, saving
mllions of dollars a year.

So all of that neant
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that the growth in our liabilities
sl owed and our assets agreed. W
went from a place where we had seen
negati ve cash flow every year to
positive cash flow. That has neant
t hat our funding percent has

I ncreased. We're now nore than 67%
funded. And our actuary projects
that by 2033 we will be 100%
funded, which neans a few things:
One, it shows that we're keeping
our commtnent to our retirees
because in the end, that's our job
at the Pension Fund, to nmake sure
that our retirees get their
paynents.

It al so neans that the
unfunded l1ability, which is kind
of like the nortgage we've borrowed
for past years, we weren't putting
enough into the fund, that goes
away. That wll free up hundreds
of mllions of dollars that we can

use for a variety of investnents
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and also to help make sure we have
a fund bal ance.

COUNCI L PRESI DENT
JOHNSON:  Just go on the record,
just give us the specifics of the
contribution per year. And then
once we make that 100% obligation
that will be nmet, how nmuch noney
will be freed up that wll allow us
to do nore work in our Ceneral
Fund?

MR. DUBOWN G ve nme one
second and |'lIl get you that. So
t he General Fund contribution in
FY27 is roughly $600 million. Wen
we go and we've paid off our
unfunded liability, it could be
nore |ike 100 mllion for our
normal cost.

COUNCI L PRESI DENT
JOHNSON: 100 m I lion, correct?

MR. DUBOWN Yeah. And
we'll get you the exact nunbers but

that's the range.
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COUNCI L PRESI DENT
JOHNSON:  And just give us an
overview briefly on the other part
of the question, the first |ine of
qguestioning that asked regarding
our plan to drop economc growth to
I ncrease our tax base. | know what
sonme of them are that we' ve worked
on in the past. But just go on the
record and be nore specific in
ternms of how we grow the pie, soto
speak.

MR DUBOWN R ght. So
there are a nunber of things that
are in the plan. There's the
wor kf orce devel opnent, i ncl uding
our investnent at CCVE to help
peopl e enter the workforce and have
jobs. There's the economc
nmobility cabinet. There's the
outreach we're doing on things |ike
hel pi ng people pay off their
student |oans. There's the tax

reductions which we're hoping wll
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make us nore conpetitive. There
are the specific grants that the
Comrerce Departnent gives to snall
busi nesses. So a whole array of
things that we're doing to try to
make sure we grow the (inaudible).

COUNCI L PRESI DENT
JOHNSON: As a city, do we take
these different strategies and do a
proj ected anal ysis of how much the
returning investment will be in
t hose particular categories? So |
know we tal ked about workforce, |
know we did the BIRT and wage tax
cuts, which also stinulates the
environnent as well when it cones
to the econony.

Do we do an anal ysi s
overall and say these five areas
are our strategies for econonic
growt h and devel opnent and this is
how nmuch projected that we think we
wi |l nake over a period of tine?

MR. DUBOWN W can get
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you sonething on that. W'Ill get
you that. We'll work with Conmmerce
to provide that.

COUNCI L PRESI DENT
JOHNSON:  And before | turn it over
to ny nenbers, another area |I'm
very, very interested in is how we
provide tax relief prograns. |
want to say | appl aud the
Depart nent of Revenue for | aunching
the 5-in-1 property tax relief
application, because sonething |
wor ked with you on way before |
becane City Council President was
around Longti ne Omer QOccupants
Program the LOOP program

W have a variety of
di fferent programs that help
i ndi vidual s stay inside their
homes. And so, | think we're going
in the right direction with the
5-in-1 property tax relief
application. How are we getting

the word out and what's the status
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of that particular new application?

And then al so, do we
have an app where individuals can
al so go on an app and say, hey, |
want to sign up for LOOCP,

Honest ead, Deferred Tax Defernent
Program etc.?

MR DUBOW [|'mgoing to
ask the Revenue Conmi ssioner to
come up and answer those questi ons.
And while she's comng up, 'l
al so say that one of the things
that we have in this budget is
addi tional noney for outreach so
that we can accel erate that.

COUNCI L PRESI DENT
JOHNSON:  And how nmuch is in the
budget for outreach? | just want
to also add that for the record.

(Wt ness approached
W tness table.)

COW SSI ONER Mc COLGAN
Good norni ng, Council President and

menbers of Gty Council. M nane
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I s Kat hl een McCol gan, Revenue
Comm ssioner. Thank you for
recogni zing the work of the
departnent in establishing the
conbi ned real estate property tax
assi stance application. W were
very excited to launch that | ast
year.

| think first you asked
about how we were getting the word
out, and that's really in
conbi nation with the comrunication
that we do for all of our
assi stance prograns. So the
Depart nent of Revenue has a very
robust outreach team W attend
bet ween 200 and 300 events each
year in partnership with Gty
Council, other elected officials.

W have information
about the conbi ned property tax
application on our website. W
al so have vi deos on YouTube that

tal k about the different prograns
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that we have available to custoners
regarding relief prograns.

| think you asked about
the status of the application. And
| can tell you that we have had
over 7000 applications conpleted on
there. And the application wal ks
applicants through questions to
hel p them determ ne what they are
entitled to. So it not only is a
single application to ease the
process for them but it al so makes
it nore clear for themto
under stand which prograns they're
entitled to and allows themto
apply for all of themwthin that
one application.

COUNCI L PRESI DENT
JOHNSON:  Thank you. And al ong
that same |ine of questioning, |
want to tal k about the Honestead
Exenption. And | know our City
Controller did a report regarding

I ndi vi dual s abusi ng that program
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And so, how do we course-correct to
actual ly address sone of the abuses
of the Honestead programto
actually nmake sure that --
primarily in this case, we had a
senior that we honored who was al so
a victimof fraud when it cane to
Honmest ead Exenpti on.

So what are we doing to
actually address that issue based
on the report fromthe Cty
Controller?

COW SSI ONER Mc COLGAN
Yeah, it is a priority for the
Departnent of Revenue to ensure
that everyone who's eligible is
enrolled in prograns and at the
sane tinme that we have enforcenent
prograns in place to ensure that
those who are not eligible are
renoved. Through the use of
I nproved data with our newer
systens, we're able to identify

those who are highly likely
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i neligible and reach out to them
So t hrough our
conpliance team we reach out, send
notices to property owners letting

t hem know t hat we need themto
provi de docunentation to support
that they are eligible for that
program For exanple, we'll 1ook
at property owners where the data
reflects that they may own nore
t han one property and have
Honmest ead on nore than one property
or that a property nay be vacant.
And t hrough that
conpliance effort, we have
recovered or we have billed -- |et
me make sure | have this correct.
Let nme just pull up the stats real
qui ck. So we have billed over
$5.8 mllion and renoved Honestead
fromover | believe it was 5000
properties and confirnmed that about
3500 properties were eligible for

the program And we still have
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approxi mately 10,000 that are in
process.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch. Qur
Governor Josh Shapiro recently
enacted the Wrki ng Pennsyl vani a
Tax Credit. And so, one, do we
know how many additi onal
Phi | adel phi ans are now eligible for
t he Pennsyl vania Working Tax Credit
progran? And al so, how does the
program conpl enent -- well, not
conpl enent -- Philadel phia's
Low | ncome Tax Credit benefit
pr ogr anf?

COW SSI ONER McCOLGAN
Ckay. I'Il see if we can get that
nunber for you on how many are
eligible. And I also wanted to
just say that the departnent has
wor ked to rai se awareness of that
as well. W send out at the
begi nni ng of each cal endar year a

notice to all enployers in the Cty
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of Phil adel phia, letting them know
that they need to provide with
their W2s, information on EITC, on
t he i ncone- based wage tax refund as
wel | as the new programfromthe
state of Pennsyl vani a.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
very nuch.

Chair recognizes
Majority Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Council President. And
thank you all so nuch for all of
your work over the year. | know I
went through ny thank-yous
yesterday. But again, thank you to
Rob and Sabrina and to Jackie Dunn,
Mat t hew Bowran, Shakina d ark, al so
Comm ssi oner McCol gan. Thank you
for always answering the calls and

the emails relative to our
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consti tuents.

Rebecca Lopez Kri ss,
Christian Crespo and we appreciate
Bel i nda Gonzal ez, who is very
hel pful to our Constituent Services
Director Beth and provi des speci al
assi stance, and to Kristin at the
Wat er Revenue Bureau. And then of
course, the Pension Board, Fran
Bielli. Got to say Ms. Carol
St ukes- Bayl or, thank you,
Ms. Carol; Brian Coughlin and all
the nenbers of the Board for your
hard work, and al so Marisa Waxman
and her teamat PICA for their work
with the city. So | had to get
that out the way for the day, and
"Il try to do that every day. [|I'm
starting with the thank-yous. |
hope Angela is listening. | hope
Angel a hears that.

So at any rate, | wll
start with the HO ME. bond. You

brought this up yesterday, Rob.
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You brought this up. And | wanted
to just get a couple questions in
relative to if you are able to
provide the actual interest rate
and other ternms of the HO ME.
bond now t hat we've issued the
first 200 mllion, and how does it
conpare to the projected costs.

When we aut horized the
bond and approve the budget in FY26
and as a result of the debt not
being issued until March, what w |
the difference in debt service be
for FY26 conpared to the original
proj ection?

MR DUBOW CGot it. And
our friends fromthe Treasurer's
O fice are com ng up.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Great.

(Wtnesses approached
W tness table.)

Cl TY TREASURER DUNN:

Good norning. Jackie Dunn, City
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Treasurer. |'malso joined by

Mat t hew Bowran, the Deputy for Debt
Managenment and Si nki ng Fund
Executive Director. W priced the
H O ME. bonds |ast week and the
total cost for that, again the
majority of the bonds were taxable
with a small portion of tax exenpt.
Taxabl e bonds are generally higher
costs than tax exenpt bonds, but
the bl ended total interest cost was
4. 88%

We had very good
reception fromthe market and we
had nore demand frominvestors than
we had bonds to sell. And so, we
were able to further reduce the
cost to the city fromthe start of
pricing to when we concl uded by
about 6.8 mllion over the 20
years. So that was al so a great
result of us --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ckay.
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Cl TY TREASURER DUNN: - -
being able to junp in and take
advant age of the demand at that
time. In terns of tracking
I nterest rates over tinme and
relative to the budget projections,
we did conme in bel ow what we
budgeted. We do budget debt
servi ce conservatively for obvious
reasons, but 1'll ask my Deputy to
speak to the general conparison to
what was budget ed.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Excel | ent .

MR. BOAWAN:. (Good
norni ng. Matt Bowran, Deputy City
Treasurer. So as Jackie said, we
do budget slightly conservatively.
Each year over the Five Year Pl an,
t he actual debt service is about
1.6 to 1.7 mllion a year |ess than
what was budgeted. And then
because we del ayed the borrow ng

until the spring, there's no doubt
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service incurred in Fiscal Year
' 26.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Understood. Okay. |
appreciate that. Thank you for the
information. | brought that up
because of your comments during the
heari ng yesterday, Rob.

But really quickly for
Revenue, | wanted to tal k about a
matter that's conme to ny attention
that | think is exceedingly
I nportant relative to our ability
to receive additional revenue as a
city. And so, as a part of the
testinmony, it nmentions investnents
in technol ogy and utilizing nore
data-driven efficiencies.

But I will tell you, and
| don't know that they'|ll be happy
that I'"mbringing this up, but |
have heard from devel opers who have
I ndicated that there are

significant delays with OPA
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finalizing | ot consolidation and
subdi visions. And when there is a
delay in OPA finalizing the | ot
consol i dati on and subdi vi si ons,

whi ch I'm hearing can sonetines
take years, years, so the city is
only collecting the taxes on the
vacant uni nproved | ot rather than
t he subdivided [ots and the

I nproved | ots.

And so, |'mwondering if
the city is mssing out on
collecting the full taxes that are
due for all of these years due to
these delays? And is there a |large
di fference in taxes that woul d be
collected by the city if a vacant
uni nproved | ot was actually being
taxed as if it was subdivided into
an individual lot?

So I'lIl give you an
exanple. Let's say you had a
20-acre uni nproved and vacant | ot

at an obviously | ower assessed
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value than if the property was
subdi vi ded and i nproved into 150
I ndi vi dual home lots. And I'm
aski ng because | nean, | think
devel opers and honeowners both --
and | think | tal ked about this a
few years ago, | think the |ast
term-- that folks have conpl ai ned
about the tineline to update the
ownership records in the OPA
system which is leading to
significant delays relative to the
city's ability to even track zoning
and/ or building permts or
applications, thembeing able to
obtain licensing. But at the end
of the day, we're m ssing out on
probably mllions of dollars of
taxes as a result of this process.
MR. DUBOWN OPA is
actually scheduled for April 21st.
So let us get back with them and
make sure that by the tine we cone,

we have a thorough answer for that
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guesti on.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. But even from
just a Revenue perspective, because
| wll say that | feel Revenue does
a great job when there's a change
of ownership. Even when you go to
phi | a. gov/ opa, type in any address
as an exanple, you will see one
slide for honmeownership on the
first page. But if you scroll down
and go to the taxes due, you then
see the actual owner once you click
on the revenue portion of that
parcel. So | do think Revenue is
doing a great job at showcasing the
ownership information once it's
processed through the system

However, ny concern is
relative to the city m ssing out on
mllions of dollars of revenue, as
an exanple for all these new
construction honmes. | know, even

for the first tine in Council nenber
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Jones' District, in ny conunity
and ny ward, we have a new
developnment. | think it used to be
Sal vation Arny, right, Jones, and
they tore down all the old
bui | dings, and it was a vacant
parcel. And then they rebuilt a
ton of new hones and townhones and
al so single hones.

So what is the process
to ensure that we are not m ssing
out on revenue that the city should
be coll ecting when you go from a
vacant uninproved lot to a nunber
of additional parcels on one lot?

COW SSI ONER Mc COLGAN
Thank you, Council nenber. |
appreci ate the question and | can
only speak to the revenue process
of course, but | can tell you that
we work in very close partnership
with OPA. We neet wth them
nmonthly to di scuss any issues and

I nprovenents that we can nmake
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t hrough i nteragency processes as
wel | as systens.

So when we receive a
recertification within | believe
It's two business days and notice
goes out, to your concern about
| osing revenue, it's ny
under st andi ng that we are not
| osing revenue. W can take a
deeper |l ook at that. But when the
recertification cones over to us,
it's backdated to the date of the
first period that it should be
assessed at.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. But as an
exanpl e for sonme of these lots,
it's taking so long for themto go
t hrough the process. So, yes, you
all wouldn't necessarily m ss out
on incone at the point that it
reaches your desk. But because it
hasn't gone through the other

processes internally throughout
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city governnent, we are m ssing out
on the backend. And you can't go
back to fol ks and say, oh, we
didn't collect for two years. But,
hey, we're here now.

COW SSI ONER Mc COLGAN:
Yeah. So | just want to neke
sure --

COUNCI LWOVAN @ LMORE
RI CHARDSON: But neaning, if it
didn't exist, the honme didn't
exist. It's a brand new
constructi on.

COW SSI ONER Mc COLGAN:
Yes. So we wll bill based on the
assessnent val ues back to the date
t hat the deed has been recorded.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right.
Well, I'lIl definitely follow up
with you all because | have several
exanpl es of what's happening. W'd
be happy to ook at them And I

don't know that they're going to be
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happy that | even brought this up
because it's probably a | oophol e
that sonme of these folks are
getting through, but I want to
ensure that we are able to coll ect
as much revenue as possi bl e,
particularly if it's new
construction honmes being built on
uni nproved | ots.

COW SSI ONER McCOLGAN
Yes. Thank you.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Al right. Thanks.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Counci | menber C ndy
Bass.

COUNCI LWOVAN BASS:
Thank you, M. President.

Good norning. How s
everybody doing? So | wanted to

just follow up on ny colleague's
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line of questioning, Councilwonman
G I nore Richardson, but | wanted to
hone in on Revenue. Good to see
you and al ways --

COW SSI ONER Mc COLGAN:
You t oo.

COUNCI LWOVAN BASS: - -
t hank you. You know, | have to say
that 1've worked with a few Revenue
Comm ssioners, and it really has
been a pleasure in terns of the
responsi veness and just getting
back to folks, so | just wanted to
say that and --

COW SSI ONER Mc COLGAN:
| appreciate that. |It's been a
pl easure working with your office.

COUNCI LWOVAN BASS: - -
start out with that.

COW SSI ONER Mc COLGAN:
Thank you.

COUNCI LWOMAN BASS:  But
| did want to ask you about when we

get a constituent who calls in and
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we understand the Revenue
Departnent is responsible primarily
for collecting revenue so we know
that you take it very seriously.
But when soneone is not of neans
and is trying to negotiate
pen-terest, penalty and interest,
can you talk tous alittle bit
about the policies around those
ki nds of conversations and what is
t he standard?

COW SSI ONER Mc COLGAN:
Ckay. Yeah, we do have a standard
for our paynent agreenent terns and
we can certainly get that to you in
witing. There's a couple
di fferent paynent agreenent terns.
When sonebody has a significant
del i nquency and they are working
with the Law Departnent, they wll
wai ve penalty if the paynent is
made in full, the principal is paid
in full. But typically, interest

has to be paid.
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COUNCI LWOVAN BASS:
Ckay. And also, can you talk a
little bit about paynent
arrangenents because | know t hat
we've had this, in nmy opinion, a
little bit of a wacky sort of
system where if you break a paynent
arrangement or you don't pay one
time, then we won't give you
anot her paynent arrangenent or --
that used to be the policy.

COW SSI ONER Mc COLGAN:
Over the years, we've standardized
our payment agreenments to nmake sure
t hat everybody's getting the sane
treatnent. And | would say if a
paynent agreenent is broken, | nean
I f sonebody breaks one agreenent,
we eval uate them on a case-by-case
basis. Typically, if sonebody is
bei ng deni ed anot her paynent
agreenent, it's because they have
gotten to the nost serious stage of

enforcenent and broken nultiple
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agr eenents.

COUNCI LWOVAN BASS: So
nmy question is if sonmeone breaks
mul tiple agreenents but is still
trying to make a paynent
arrangenent, shouldn't we coll ect
that so that we get whatever
they're going to be bringing in?
Does it hurt us or cost us if we
say, well, you broke four
agreenents, we're not going to give
you anot her one. But they've got a
deposit that they want to put down
now to get back into a paynent
arrangenent ?

COW SSI ONER Mc COLGAN
| would say the response is based
on a case-by-case scenario. W try
to be as flexible as we can
because, yes, we do want to coll ect
the revenue, but we do have to
mai ntain a |l evel of enforcenent to
ensure that there is conpliance.

So that's the bal ance that we wal k.
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COUNCI LWOVAN BASS:

Ckay. Let ne ask, what is our tax
coll ection rate?

COW SSI ONER Mt COLGAN:
For property tax, it is 94.9%

COUNCI LWOMAN BASS: How
does that conpare to the | ast
coupl e of years?

COW SSI ONER McCOLGAN
|"msorry. Let ne just add to
that, that that's within the year
that it's billed, that netric.
94.9 within the year that it's
billed. And let nme get sone nore
i nformati on for you.

COUNCI LWOVAN BASS:

Sure. O nmaybe you could just
answer -- I'mjust trying to figure
out is that nunber going up, is it
going down? | was just --

COW SSI ONER McCOLGAN
| can get you the exact nunbers.
It's absolutely in this binder. |

just have to put ny fingers on it.
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But | can tell you that year over
year for property tax it has gone
up from | believe, 24 to 25. It
was in the | ow 94% range and then
went up to 94.9. Let ne | ook at
this for you

Ckay. So for property
tax for Cal endar Year 2024, it was
94. 2% t hat was col |l ected and the
percent collected for all years in
2024 was 96.44. And to give you a
conpari son to Cal endar Year '23,
t he one-year collection rate for
property tax was 94.09 and the
percent collected for all years was
98. 03.

COUNCI LWOVAN BASS:
kay. |Is there any -- because of
the state of the econony and
everything that's going on and the
cost, everything is high and we
know t hat sone people who m ght
fall in that little 4% or 5% who

are not up to speed, up-to-date,

Page 43

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

have we t hought about doi ng
anything -- | can't think of the
word right now, where we w pe out
pen-terest, interest and penalty,
If you pay wthin a certain tine
period? | forget what it's call ed.

COUNCI LMAN JONES:
Ammesty.

COUNCI LWOVAN BASS:
Ammesty. Thank you, Council man
Jones.

COW SSI ONER Mc COLGAN:
So our position on amesty is that
It underm nes our ability to
collect over tine. And we did an
analysis fromthe [ast tax amesty
that the city did and actually
determ ned that had we maintai ned
our enforcenent, our nornal
enf orcenent and col |l ection
processes, we would have coll ected
nmore than we did in that actual
amesty.

COUNCI LWOVAN BASS:
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Ckay. That's interesting. So then
the departnent feels or the

Adm ni stration feels that amesty
I's not sonething that they intend
to do any tinme com ng?

COWM SSI ONER Mc COLGAN:
No, we don't endorse amesty. W
just think it hurts our conpliance
rate as well as our collection
rates for the city and the school
district.

COUNCI LWOVAN BASS: Al
right. | would argue otherw se.
know you' ve done your anal ysis and
your data says one thing. But when
you talk to the -- there's al ways
soneone who's going to gane the
system There's al ways sonebody
who's waiting for an amesty
programto cone along to take
advantage of that. But | think for
some of those of |esser neans who
just really do want to be conpliant

but just don't have the anount of
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funds that are required of them it
could be a great incentive to try
to get caught up. Especially
know ng that we're doing all these
ot her things to raise noney, |
still think it mght be a good way
to get sone cash in the door right
NOW.

COW SSI ONER McCOLGAN
So we're happy to work with any
t axpayer who may be struggling to
pay any of their liabilities. And
we do ask themto reach out to us
as soon as possible so we can put a
process in place for them

COUNCI LWOVAN BASS:
Thank you.

COW SSI ONER Mc COLGAN:
Thank you.

COUNCI LWOVAN BASS:
Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair al so
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recogni zes the presence of
Counci | menber Mark Squilla --
before | call on the next nenber, |
just have a brief question,
M. Dubow.

Are we going after
I ndi vi dual s who own properties that
are behind on their taxes? Like
owners of land, they may live in
New Yor k but they own thousands of
properties here and they may be
back. What's our strategy to go
after those individuals to recoup
those dollars that are owed to the
Gty of Phil adel phia?

COW SSI ONER Mc COLGAN
Yes, we do -- we are fortunate to
have a legal teamthat's integrated
I n our departnent and they act on
coll ections, all collections, and
they have a few different nethods
for doing that, and one of themis
consol i dated actions against nulti-

property owners.
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The details of -- the
one thing that | do know is
difficult with a non-resident is
that to actually secure a judgnent
agai nst a property outside of
Phi | adel phia, if that individual
owns a property wth soneone el se,
then Law can't enforce upon that.
So if the hone outside is in the
nanme of the property owner and a
spouse, they can't take the sane
action as if it was just that
property owner. But within their
| egal ability, Law enforces upon
those as wel | .

COUNCI L PRESI DENT
JOHNSON: Okay. Thank you very
much.

Counci | menber
Dr. Anthony Phillips.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| want to start with an

I ssue -- and thank you so nuch,
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Comm ssi oner and Rob, for being
here. | want to start with an
I ssue that we're seeing nore
frequently in our District rel ated
to water billing. W have
residents receiving |l arge backdat ed
water bills covering nmultiple prior
years, often due to what is
descri bed as accounting or
processing issues for many of these
resi dents, especially seniors or
those on fixed incones. These
bills are unexpected and it's
si nply unaffordabl e.

What steps is the
Depart nent of Revenue taking in
coordination wth the Water
Departnment to address billing
errors and to ensure residents are
not penalized for issues that nay
stemfromsystemor admnistrative
del ays? And al so, what protections
are in place to prevent residents

fromfacing enforcenent actions
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such as liens or collections while
these billing disputes are being
revi ewed?

COWM SSI ONER Mc COLGAN:
Thank you for the question,
Counci | menber. |'m not aware of
billing issues related specifically
to accounting. | am aware that
there are circunstances where a
readi ng may not be obtained froma
meter. It could reflect zero usage
or estimted usage. W've inproved
our processes over the years to
reflect that on the bill that goes
out to the custonmer. There's
actually a box with red | anguage
t hat says that your reading was
estimated or zero usage and asks
themto contact the neter shop.
And after three consecutive bills
of zero or estinmated usage, we send
a separate paper notice to the
owner to let them know that they

need to contact the neter shop.
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And then we al so have
the shared responsibility policy,
whi ch | know Counci | menber Gaut hi er
has introduced |l egislation to
codify that, where we work with the
custonmer to reduce the anount past
one year. So 50% of the usage is
wai ved and we'll work as always to
get theminto a paynent agreenent.

COUNCI LMAN PHI LLI PS:

VWhat |'msaying is that often tines
you may not pick up on the neter
read until years later, right, or
nont hs, whatever that may be, and
there's a delay in the processing
for the bill. And sonetines people
get the bill and you're |ike, oh,
it's still their bill, you know,

per se.

And in addition to that,
there are water main breaks that
happen whi ch di srupt people's water
service and then residents have

been telling nme that they're not
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often tinmes given a credit back for
the disruption to their water
service. |Is that sonething that
we' re working through as well?
COW SSI ONER Mc COLGAN:
So for the cases that you nentioned
where there was no notice to the
property owner of the neter
readi ng, then reflecting either
zero or estimted usage, | would
like to | ook at that on an
I ndi vi dual case-by-case basis. |If
you could share that property with
me so that we can analyze it, |
woul d appreciate that. Because
like | said, we've put these
processes in place to inprove our
communi cation, but also we do work
very closely with PWD to address
I ssues |ike this and have nmet with
themrecently and are in the
process of discussing in addition
to what we're already doing, how we

can reach property owners earlier
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and engage with themto get themto
act to replace a neter.

COUNCI LMAN PHI LLI PS:
Ckay. And then the question about
the water main break.

COWM SSI ONER Mc COLGAN:
"' msorry?

COUNCI LMAN PHI LLI PS:
The water nmain break. So people
receiving --

COWM SSI ONER Me COLGAN:
That | would have to defer to PWD
on tal king about the water nmin
br eaks.

COUNCI LMAN PHI LLI PS:
And then just real quickly, can you
provi de an update on Qepal and how
it's actually inproving tinelines
for businesses, particularly for
permtting approvals, tax cl earance
and overall process efficiency?
This was sonething that you all say
IS supposed to be happening in this

year's budget. You al so talked
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about it in last year's budget. So
|"mjust trying to figure out
what's the hol d-up with Qepal.

M5. LAMB:. Hi, there.

Cat herine Lanmb, First Deputy for
Finance. So | think you' re talking
about the Qpal Project, which is --

COUNCI LMAN PHI LLI PS:
Opal .

M5. LAMB: Opal.

COUNCI LMAN PHI LLI PS:
kay. Opal .

M5. LAMB: It's going to
be a gem It is the project to
repl ace our core financials and
purchasi ng systens, so it's
actually not replacing any of the
revenue systens directly so it
won't inpact anything dealing wth
revenue billing and noticing. Wat
it will do is replace the core
systens that we use to do our
accounting as well as to contract

and pay our vendors.
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COUNCI LMAN PHI LLIPS:  So
the question is it was supposed to
be done | ast year and it's not done
yet. What's the hol d-up?

MS. LAMB: Yep. So our
original go-live date or nost
recent go-live date was July of
this year. Recently we've deci ded
to extend the schedule for 12
nonths as we are leading up to the
go-live date. W didn't feel like
we were ready. And the worst thing
you can do is go live with a system
t hat touches every departnent and
not be ready.

COUNCI LMAN PHI LLI PS:

Got you. Al right. Thank you. |
just -- can | get one nore
guesti on?

COUNCI L PRESI DENT
JOHNSON:  (Nodded affirmatively).

COUNCI LMAN PHI LLIPS: So
our office has identified multiple

vacant properties in the district,
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that by chance were still receiving
tax abatenents through nonprofit or
religious status, despite not
operating as active institutions
for years. \What proactive steps is
t he Departnent of Revenue taking
working with the Ofice of Property
Assessnent and the Law Depart nent
to identify and address situations
where properties may be inproperly
receiving tax benefits?

COW SSI ONER Mc COLGAN:
| just want to nmake sure | caught
your question. Your focus is on
properties that are receiving tax
benefits to which they're not
entitled?

COUNCI LMAN PHI LLI PS:
Yes.

COW SSI ONER Mc COLGAN:
Ckay. So that is a -- we have a
tax benefit review unit within our
conpliance teamthat utilizes data

to identify properties that we
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reflect are high Iikelihood of
being ineligible for the
properties. W send notice to
them we give themthe opportunity
to explain to us why the data may
reflect sonething that is

I naccurate and why they're entitled
to the programs, but we have
renoved t hrough that program over
5500 properties that we've
identified were not eligible and we
have confirmed about 3500 of them
and have about 10,000 still in the
gueue bei ng processed.

COUNCI LMAN PHI LLIPS:  So
that's what |'msaying. How are
you -- we know there's a lot. And
so, how are you comng up with a
time frane to get to all of themto
conpl ete the process? Because what
happens is that |'ll identify a
property but then it's been a
nui sance in the nei ghborhood for

years by that point and now you
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want to get on it. But then your
team coul d have been on it a while
ago. So how are you getting that
list smaller?

COW SSI ONER Mc COLGAN:
Vell, over the -- | think the |ist
Is getting -- there's significant
work for us to still do, but | do
think that the list is getting
smal | er because we have this
programin place and we're givVving
t he property owner due process and
sendi ng them a notice and gi ving
them the opportunity to reach out
to us. But over the years, the
| ast few years with our new tax
system and i nproved integrated data
and data warehouse, we've been
better able to identify those. So
over tinme, | do anticipate that
that nunber will go down.

COUNCI LMAN PHI LLI PS:
Yeah. | just think there should be

a tineline on that altogether,
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because it's not okay that this has
been -- you have piles. |

under stand what you're saying, that
you want to give due process, you
deserve due process. But there
shoul d be a situation where by July
or by August we're going to clear
all these up. W're going to nmake
sure that a letter is sent, no
response, we're going to nove
forward, right. That's the due
process.

So | just don't think
there's a clear systemwhere you're
trying to nmake sure that these
nunbers are going to go down, which
IS going to cause problens |ater.
Al'l right. Thank you.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Dr. Phillips.

Poi nt of information,

Counci | menber Quetcy Lozada.
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COUNCI LWOVAN LOZADA: |
just want to ask a question based
on what he just said, right.
Because we were under the
I npression that once a property
that has been tax delinquent hits a
$10, 000 tax delinquent mark, it was
supposed to trigger sonething and
It was supposed to start a process.
Does that not happen? Is that not
real ?

COW SSI ONER Mc COLGAN:
Del i nquency col |l ecti on processes?

COUNCI LWOVAN LQZADA:

Yes.

COW SSI ONER Mc COLGAN
W do have tiered collection
processes based on the delinquency.
But the Council menber was referring
to properties that are receiving
assi stance progranms that they may
not be entitled to.

COUNCI L PRESI DENT
JOHNSON: Go ahead, Dr. Philli ps.
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Briefly, sir.

COUNCI LMAN PHI LLI PS:
Briefly. So for folks who are
listening, the point of the matter
Is that by basically you all not
being able to get on top of these
properties, there are vacant lots
in the Gty of Philadel phia that
exi st that no one can buy and reuse
for great purpose because you have
all these |ots that are just
basically there. And so, your
del ay i s causi ng nei ghbor hood
I ssues. So that's what |'m sayi ng.
| feel like it needs to be a solid
process that you can conmuni cate on
how you can, you know - -

COW SSI ONER Mc COLGAN
Are you referring now to the
Sheriff's sale process for vacant
properties?

COUNCI LMAN PHI LLI PS:
Yeah, that part too.

COW SSI ONER Mc COLGAN
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So we are happy to have resuned
Sheriff sales and it has generated
revenue in custoners who have cone
i nto conpliance before the actual
sale, resulting in tens of mllions
of dollars in revenue. | believe
we col |l ected over $50 mllion since
Sheriff sales resumed. Qur goal is
to bring the property into
conpliance and certainly not to
sell an owner-occupi ed hone.

Qur | aw departnent goes
to great lengths to do outreach to
reach the owner, to try to bring
theminto conpliance. And up until
the day of a sale wll actually --
if a property owner cones forward
and proves that it's owner-
occupied, we'll put theminto an
open agreenent for vacant
properties. | think that if
there's particular properties that
you have concern about, we could

certainly work with your office on
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that. But the strategy for Sheriff
sales is to collect the revenue, so
we work in priority of the highest
dol l ar potential for collection.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.
Before | call on the next nenber,
Rob, | just want to add an
addi tional question regarding the
ri deshare tax. And so, it's ny
under standi ng | know yesterday we
tal ked about a portion wll go
toward hel pi ng school -rel ated uni on
enpl oyees transpasses or assi stance
with transportation, right.

But also, | just got an
under st andi ng, got additi onal
I nformation that there's also 3
mllion set aside for individuals
who may have out st andi ng parki ng
debt, |ike sone type of agreenent
with PPA to hel p individuals, which
wasn't di scussed yesterday. So

could you just give us an idea?
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Because it falls in the line of
what Counci | mrenber Bass tal ked
about in terns of ammesty, right,
and hel pi ng individual s.

And so, | was thinking
how can we address this issue with
I ndi vi dual s who are back on parKking
tickets and so forth? They m ght
just need a little help to get
their lives together. And fromny
under st andi ng once | asked the
question, | said, well, part of
this rideshare tax history that was
put aside for hel ping individuals
who may have debt regardi ng parking
tickets, which is new information
to nme, could you el aborate on that
pl ease?

MR. DUBOW Yep. So
there is a three-year program
funded through the tax, $3 mllion
a year, under which PPA would go
t hrough an application process to

make sure people are eligible on an
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I ncone basis. |f they were
eligible, PPA would waive fines and
penal ties and woul d give them a
grant to pay their parking tickets.

It's really inportant,
because sone of the people have
| ost access to their vehicles
because of the unpaid tickets, so
it would help them pay that off,
have access to their car again, be
able to drive to work, for exanple.
And the other benefit for the
District is that noney that goes to
the PPA eventually flows through to
the District.

COUNCI L PRESI DENT
JOHNSON: CGotchu. Okay. Yeah, |
was getting ready to ask that
guestion, what does that have to do
with the schools. However, PPA
pays a portion of the revenue they
bring in to the School District?

MR DUBOWN Yes. Once

they get over threshold, everything
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goes to the District.

COUNCI L PRESI DENT
JOHNSON:  So it becones all
circul ar?

MR, DUBOW  Yes.

COUNCI L PRESI DENT
JOHNSON: Ckay. Geat information
for us to have. Probably good to
| et nmenbers know that is an extra
added benefit for their
constituents in the event that this
I's supported by the body. And so,
don't be shy about how you are
touting the benefits of said
rideshare tax in the event that the
body supports because | had no
idea. | was pushing for an amesty
programto support individuals who
are back on their parking tickets.
And now, | got a response and said,
well, this is sonething that is
al ready being proposed so it's
probably good information for us to

know. Thank you very nuch.
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Chair recognizes
Counci | menber Kendra Brooks.

COUNCI LWOVAN BROOKS:
Thank you, Council President.

Last year the
Adm ni stration canme to Council and
said that we needed to end the
smal | busi ness BIRT tax exenption
for conpani es naki ng under
$100,000. W were told by the Gty
Solicitor that --

COUNCI L PRESI DENT
JOHNSON: Excuse nme, Menber
Br ooks - -

COUNCI LWOVAN BROOKS:
You can't hear ne?

COUNCI L PRESI DENT
JOHNSON: No. Could you talk into
the m crophone wth that N cetown
voi ce?

COUNCI LWOVAN BROOKS:
Sorry about that.

COUNCI L PRESI DENT
JOHNSON: There you go.
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COUNCI LWOVAN BROOKS: W
were told by the Gty Solicitor
that we had to do this to settle a
| awsuit and that there would be an
I mm nent announcenent about how the
| awsuit was wrapped up. There was
no announcenent and the
Adm ni stration did not foll ow up
wi th Council about the status of
the lawsuit.

| want to get on the
record exactly what is the status
of the lawsuit. And if there
wasn't a settlenent, can you detail
the Council what it was?

MR DUBOWN We're going
to ask Francis Beckley to cone and
respond to that question.

(Wtness approached
W t ness table.)

MS. BECKLEY: Good
morning. My nane is Francis
Beckl ey and |' m Revenue chi ef

counsel. W settled the first set
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of those lawsuits with five rage
plaintiffs. However, the sane |aw

firmimediately filed a new

lawsuit and that lawsuit is in

progress. So | think I'd be

delighted to brief anybody from

Gty Council, either individually

or as a group, on the progress of

that, but it is not appropriate to

di scuss it publicly.

COUNCI LWOVAN BROCKS: So
are lawsuits still pending
around - -

M5. BECKLEY: There is
anot her set or there's another
identical lawsuit that is ongoing
and it is not appropriate to
di scuss ongoing litigation in
publ i c.

COUNCI LWOVAN BROCKS:
Ckay. We'll reach out --

MS. BECKLEY: But we
have attorney-client privilege wth
you. We're happy to brief you if
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you'd |like that.

COUNCI LWOMAN BROOKS:
Ckay. Thank you. We'Ill reach out
to get that.

My next question is, how
much noney w || busi nesses who nmake
under $100, 000 a year be paying
this year after the city gave up or
what ever is happening with the
court to preserve this exenption?

MR. DUBOW The total
net increase was in the high 30
mllions, but that includes all
busi nesses.

| don't know if you have
a breakout for under 100, 000.
Because every business was able to
take advantage. It wasn't just
smal | busi nesses that took
advant age of the 100,000 exenpti on.
It was every busi ness.

COW SSI ONER McCOLGAN
So | do have sone nunbers here on

an exanple of a business that would
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earn $100, 000 in gross receipts and
have $60, 000 in net incone. And
their total tax bill --

MR. DUBOWN She said do
we have a total for businesses
under 100, 000.

COW SSI ONER McCOLGAN
Ch, I'"'mnot sure. | can get back
to you on that. Sorry.

MR. DUBOW Let us get
back to you on that.

COUNCI LWOMAN BROOKS:
Ckay. You're going to get back to
us in witing?

MR, DUBOW  Yes.

COUNCI LWOMAN BROOKS:

Al right. M next question:
Every budget docunent that we have
seen this year has noted economc
uncertainty amd the ongoing
federal turnmoil. W heard
yesterday directly fromthe

Adm ni stration about these

chal |l enges. At the sane tine,
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t hose docunents continue to tout
tax cuts as investnents that the
city is making.

| m having a hard tine
reconciling that we have commtted
tax cuts until FY2039 but are right
back here | ooking at new taxes on
ri deshare and delivery services.
Has there been any di scussi on about
pausing the BIRT tax cuts given the
Adm ni stration's desire for new
i ncone? Do we think the tax
I ncreases on rideshare and delivery
services are regressive taxes and
has there been any di scussi on about
how to apply those taxes with a
non- passt hrough provi sion to Uber
and rideshare?

MR, DUBOWN So let ne
take -- a few questions there. One
was have we consi dered pausing the
BI RT reductions. W have not. W
do think that that's an inportant

I nvest nent that hel ps grow our
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econony. On whether we think that
ri deshare and delivery tax are
regressive, the survey analysis
we' ve shown, and we can get this to
you, shows that for both as incone
goes up, usage goes up, so we don't
think that they're regressive.

And then | m ssed --
there's one other question.

COUNCI LWOVAN BROCKS:
About a non-passt hrough provi sion.
Have we had di scussi ons about how
to apply the taxes on Uber and
ri deshare as a non-passt hrough
provi sion? Meaning, the cost goes
to Uber and Lyft as opposed to the
consuner.

MR. DUBOW | think
that's another thing discussed in a
briefing, not in a public session,
on how that would work in the
| egislation. So we have tal ked
about it, but I think that's

sonet hing we would want to brief
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you on rather than tal k about it --

COUNCI LWOVAN BROCKS:
That's another thing to add to a
briefing?

MR, DUBOW  Yes.

COUNCI LWOVMAN BROOKS:  So
| ast year | introduced a part of
the People's Tax Plan, a bill to
expand wage tax refund. | was
di sappointed to learn that the
Fi nance Departnent spoke to other
Counci | menbers about this bill
Wi thout first contacting ny office
to express their concerns. How
many peopl e have received a refund
for the city wage tax refund
progranf? And how nuch does that
represent?

COWM SSI ONER Me COLGAN:
"Il get the exact nunbers for you,
but | know that they have grown
year over year. And for the | ast
fiscal year, there were over 4000

peopl e who had received a refund.
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So in 2023, we had 1687. | n 2024,
3933. And then in 2025, 5744.

COUNCI LWOVAN BROOKS:

And is there any reason why our
staff, we weren't briefed on this
prior and ot her Council nenbers had
the opportunity to hear on this?

COW SSI ONER Mc COLGAN:
|"msorry. |'d be happy to brief
you. I'mnot famliar with the
conversations that you're referring
to.

COUNCI LWOVAN BROOKS:
Okay. Could I ask one nore on the
record, Council President, or
that's it?

COUNCI L PRESI DENT
JOHNSON:  Brief, please.

COUNCI LWOMAN BROOKS: So
one of the things I'minterested in
hearing about is elimnating the
G ass 500 funds. | don't think
this decision was nmade with nuch

i nput fromCouncil. | want to
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under stand why these funds were
elimnated. | raised this because
those class funds are often how
Counci | menbers are able to do

di rect funding to organizati ons.

By taking this class
funding out, we are elimnating
Council's influence on the budget
and consolidating even nore power
to the Admnistration. Wat is the
reason for this class fund
refund -- | nean, why they were
el i m nat ed?

MR. DUBOW They have
not been el i m nat ed.

COUNCI L PRESI DENT
JOHNSON: Thank you for the record,
sir. They haven't been elim nated.

COUNCI LWOVAN BROCKS:
It's not been elimnated?

MR. DUBOW They have
not been el i m nat ed.

COUNCI LWOVAN BROCKS:
Ckay.
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COUNCI L PRESI DENT
JOHNSON:  Anyt hing el se, Menber
Br ooks?

COUNCI LWOMAN BROOKS: |
do, but you said brief. So I --

COUNCI L PRESI DENT
JOHNSON:  Yes, real brief.

COUNCI LWOMAN BROOKS:
kay. So |ast year, the city set
aside $91 mllion in federal
fundi ng reserve, which is | ess than
one week of the total operating
costs for the city. Wiere did | ast
year reserves go? | also want to
better understand what this noney
could be spent on if we didn't use
it last year?

MR DUBOWN CGot it. So
t he begi nning anount in |ast year's
budget was 95 mllion. W spent 4
mllion on food assistance when
SNAP, | guess, didn't flow during
t he budget strike, at the budget

I npasse. So that's an exanpl e of
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how it could be used. So there was
91 mllion remaining at the end of
the year. Since that hadn't been
used, it fell to our fund bal ance.
We're asking in this year's budget
to re-establish it.

COUNCI LWOVAN BROCKS:
Re-establish --

MR. DUBOW The 91
mllion.

COUNCI LWOVAN BROCKS:
Ckay. And we had a constituent
call about a problemwth
communi cati ons bet ween Revenue, OPA
and the public. An exanple, the
excess value of a constituent's
home i ncreases, which raised the
anount of property taxes owed.
Thi s hi gher anmount of property tax
was not communi cated to the
constituent or the nortgage
conpany. So when the property
t axes cane due, the anount the

constituent had to pay, which was
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much hi gher than the nortgage
conpany had deducted. OPA said
that communicating this to the
constituent and the nortgage was
Revenue's job. And Revenue said
that that was not the proper
communi cation from OPA to them

Can you |l et us know how
this process should work and what
ki nd of conmuni cati on happens
bet ween the departnents and the
public around issues |like these?

COW SSI ONER Mc COLGAN
Okay. |'m happy to respond to
that. | think |I just need to
clarify what you said at the
begi nni ng of your question. Ws it
a recertification?

COUNCI LWOVAN BROOKS: It
was the value of a constituent's --
t he housi ng value increased and it
rai sed the anmount of property taxes
owed. But it wasn't conmuni cated

to the constituent or the nortgage
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conpany about this increase, so a
portion of it wasn't paid. So a
later bill canme to the constituent,
unbeknownst to the nortgage conpany
or the constituent. Revenue and
OPA both pointed fingers at each
other. But this bill to the house
owner is still holding the bill.
What is the conmunication process
bet ween t hose two departnents so
people aren't stuck holding a bill
that they had no idea?
COW SSI ONER Mc COLGAN
Ckay. | can speak to Revenue's
billing process. And al so, again,
just reiterate that we work very
closely with OPA. So I'll be happy
to | ook at that specific property
and see what happened. But for our
billing process for Revenue is we
send out about 350,000 bills
annual | y based on assessnent val ues
in early Decenber and we make those

val ues vi ewabl e online at the sane
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time on Decenber 1st.

Those who have a | ender,
we work very close with them and we
provide themw th billing files,

l etting them know what the anount
Is that's due on the property. |If
the property has an appeal that's
pendi ng and the property owner is
entitled to pay the prior anount
based on that year's appeal, we

al so can nmake that information
avai l able to the lender. So we
work very closely with themand |I'm
not sure for this specific property
where there was a breakdown. But
|'d be happy to ook at it and nake
sure that -- | do think that it's
an outlier because of our billing
processes.

COUNCI LWOMAN BROOKS: So
we shoul d have soneone in ny office
reach out to your office --

COW SSI ONER Mc COLGAN:

Yes, pl ease.
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COUNCI LWOMAN BROOKS: - -
to coordinate this specific issue
directly?

COW SSI ONER Mt COLGAN:
Yes.

COUNCI LWOMAN BROCOKS:
Thank you so nuch.

COW SSI ONER Mc COLGAN:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch. The
next order goes as foll ows:
Counci | menber N na Ahnmad,
Counci | mrenber Jam e Gaut hi er,
Counci | menber JimHarrity.

COUNCI LWOVAN AHVAD:
Thank you, Council President. Good
norni ng, everyone. It's still
nmorni ng. Thank you for being here.
The proposed budget included a new
hotel tax increase to fund the 1000
addi tional shelter beds. Wat is
the projected annual revenue from

this increase? And what sort of
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ri sk nodeling was done if there's a
reduction in hotel occupancy?

And we just saw a couple
of days ago that FIFA is canceling
t housands of hotel roons. So |
just wondered how this is all
pl ayi ng out and what we actually
are going to get fromthis.

MR, DUBON So we are
projecting that we will receive
$20, 000 annually in the --

20 mllion. 20,000 wouldn't be
t hat hel pful.

COUNCI LWOMAN AHVAD: |
was |i ke, oh ny goodness. Ckay.

MR. DUBON In the first
year it's not starting until
August, so we're projecting 18
mllionin the first year fromthe
t ax.

COUNCI LWOMAN AHVAD:  So
when we are faced with scenarios of
organi zations |ike FIFA, who had

booked a | ot of roons, canceling so
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many of them and we don't know
exactly why, the reporting didn't
say, | wonder how that inpacts your
nodel ?

MR DUBOWN So in this
case since we're not starting the
tax until after those events, it
shoul dn't affect our projection --

COUNCI LWOVAN AHMVAD:  So
| meant not for this. So in cases
i ke that, because it's not a
gi ven, right, we can have sone ki nd
of calamty and there goes people
comng to our city.

MR DUBOW Right. And
like wwth any tax, we'll have years
where it generates nore or
generates | ess and over tine, it
ki nd of typically averages out.

COUNCI LWOVAN AHVAD:  So
| see we are finding creative ways
to i ncrease our budget. But what
is the growth projection that

actually shows us new revenue
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com ng? Could you pl ease speak to
sources of new revenue instead of
us taxing our way out of this?

MR DUBOW R ght. So
for each of our taxes, we have
projected growh rates. So for the
wage tax, | think we're basically
bet ween 3% and 5% each year. For
property tax, we're also around 3%
a year. For the sales tax, we're
inthe 4%to 5% range. So each of
our taxes assune that there will be
continuing growh in the econony
that wll lead to increased
revenues.

COUNCI LWOMAN AHVAD: And
the work that's being done in the
wor kf orce devel opnent, it was
mentioned earlier, do we have a
sense of a projection of all this
I nvestnent we are neking in those
spaces where that will show up in
I ncreased revenue?

VMR. DUBOW Yeah. So
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that's one of the things that the
Counci | President asked about in
his first questions. And then we
said, we'd get together sonething
t hat shows what we project for each
of our initiatives.

COUNCI LWOVAN  AHVAD:
Yeah. Because we -- | already got
call s about your hotel tax and all
of this. So I just want to be able
to tell their constituents to say,
what is our growh projection, how
are we really driving new revenue
I nstead of keep taxing everybody
who are already participating in
this econony. And so, we would
| ove to get those nunbers. And
then is there a sunset for this of
any kind or is this a forever tax?

MR. DUBOW There is no
sunset .

COUNCI LWOVAN  AHMVAD:
Because that nmeans that we are

going to start relying on this.
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Does that allow us to then w ggle
out of new revenue or creating
opportunities? | just feel

Phi | adel phi a doesn't project to the
world we are grow ng, we are
exciting, conme here, invest in us.
But what we project is we're going
to tax you to death.

MR. DUBON So we have
segregated this revenue in the
hotel tax that can only be used for
the honel ess services, so it's not
sonething that we'll use in other
pl aces.

COUNCI LWOVAN AHVAD:  So
i f honel essness goes down, then the
need for it goes down. Then do you
exit out of that?

MR DUBOW | think
that's sonmething we should revisit
at that tine.

COUNCI LWOMAN AHVAD: Al
right. Let's renenber that,

because we're going to work for
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maki ng sure nobody in Phil adel phia
I s unhoused. So hopefully there'll
be no need for this.

Thank you very much,
Counci | President.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | menber Jam e
Gaut hi er and then Council menber Jim
Harrity.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Good norning to all of
you.

MR. DUBOW  Good
nor ni ng.

COUNCI LWOVAN GAUTHI ER
Thank you for the work you do every
day. And I want to echo ny
col l eague's sentinent that | also
really enjoy working with you,
Comm ssi oner M Col gan.

COW SSI ONER Mc COLGAN:
Thank you. | appreciate that.
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It's been a pl easure.

COUNCI LWOVAN GAUTHI ER
Last Novenber, based on direct
f eedback from ny constituent
services team from many, nmany
calls fromour constituents |
i ntroduced a | eqgislative package
t hat strengthens water equity by
expanding eligibility for TAP,
protecting residents fromextrenely
expensi ve water bills caused by
|l ong-termneter failures and
calling on the Admnistration to
expl ore ways to give rental tenants
nore control over their water
bills.

Water rates are rising.
Ef fective Septenber 1, 2025, PWD
I ncreased typical residential bills
by 9.4%to about $89.42 per nonth.
I n 2026, another 5.5%increase is
schedul ed, raising typical bills
further to $94.31 a nonth. At the

sane tine, we can't forget that
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nearly half of renters are cost-
bur dened, neani ng that they nmake
t he i npossi bl e choice every nonth
bet ween paying their rent,
affording their utility bills and
putting food on the table.

Yet, unlike other
utilities, the city doesn't all ow
tenants to put the water bills in
their own nanes. Meaning, they are
ineligible for assistance prograns.
| renmenber during the H O ME.
debate hearing the Adm ni stration
often express a desire to not pit
t he have-nots agai nst the
have-a-littles.

So nmy question for the
Adm ni stration today is, do you
support expanding eligibility for
the TAP programto help
Phi | adel phians afford their water
bills?

COWM SSI ONER Mc COLGAN:

Thank you for the question. | also
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appreci ate working with your office
and appreciate the | egislation and
what it's attenpting to do, because
we do think that the TAP programis
very inportant. It provides
protections to nmany residents and
tenants and also relief in form of
forgi veness. So we val ue that
program and we do our best to
enrol|l as nmany people as we can.

| also would like to
just highlight that we have an
ongoi ng aut o-enrol Il nent effort
t hrough dat a-sharing, and we've
I ncreased those that are enrolled
in TAP to just over 68,000, and
al so have an additional over 20,000
enrolled in the Senior Ctizen
Discount. So while | appreciate
the protections and the intention
to expand them | just want to
hi ghl i ght that our analysis
reflects that expanding it per the

| egi sl ati on coul d cost
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$23.5 mllion, and we're al so of
course working to fund the services
of PWD so that they can naintain
operations and sustain clean
drinking water for every resident.
So that additional funding would be
part of the next rate case and
woul d further increase rates to
those that are not enrolled or
eligible for TAP.

And t hen one other thing
| just wanted to comment on is we
do actually allow custoners to
becone tenants -- |I'msorry,
tenants to becone custoners. And
once they becone a custoner, they
are entitled to the sane prograns
as owner - occupants.

COUNCI LWOVAN GAUTHI ER:
|'"d love to talk with your office
nore about that offline. Just a
coupl e nore questions. The Mayor's
budget address tal ked specifically

about residents who are | ocked out
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of existing prograns, people making
just too nmuch to qualify but not
enough to stay afl oat.

Under the current TAP
cut-off, a famly of four earning
$49,500 gets help. A fanily
earni ng $51, 000 gets nothing. M
bill is about that gap. How does
your opposition of the bill fit
with what the Mayor says she's
trying to do about not pitting the
have- nots agai nst the
have-a-littles?

COW SSI ONER Mc COLGAN:
Yeah. |I'mjust trying to make sure
that | communicate the inpact of
the bill so that all of the facts
are on record. And also -- I'm
sorry, oh, also | wanted to just
mention that outside of TAP, we do
have ot her paynent agreenents and
we can get you the terns of those
paynent agreenents that those who

are ineligible for TAP are entitled
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to. W also have | ong-term paynent
agreenents for those who qualify as
well. So I'mhappy to go over all
of that with you in your office.

COUNCI LWOMAN GAUTHI ER
Thank you. | have questions about
your projection. So you stated
that expanding TAP eligibility wll
cost $23 million. Qur office has
not been able to find a published
nmet hodol ogy for those figures. So
what inconme and uses assunptions
does that estimate rely on and is
It nodel ed on the current TAP
partici pant popul ation or on the
househol ds bet ween 150% and 200% of
the federal poverty |evel who woul d
be newly eligible?

Additionally, the bill
requi res that discounts be based on
each custoner's actual incone,
whi ch neans every discount is
I ndi vi dual i zed, not uniform Does

the $23 mllion estinmate refl ect
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that structure or does it apply a
singl e average discount to all
new y eligible househol ds?

Because if it's the
| atter, the nethodol ogy does not
mat ch how the program actually
works. So I'mtrying to dig into
your estimate, which you all are
saying nakes it infeasible to do
this expansion. And | just want to
under st and what you' re basing that
on.

COW SSI ONER McCOLGAN
Yes, |'ll be happy to get that
i nformation for you. | believe the
fiscal note was published | ast
Friday, but it wouldn't contain |
don't think all of the details that
you're requesting. So we will have
to get back to you on that.

COUNCI LWOVAN GAUTHI ER
Ckay. | also want to know what
enrol l ment figures you're using for

that $23 mllion estimte? W know
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that with the majority of city
prograns we see typically | ow
enrol | ment rates. And so, does
your $23 mllion figure assune that
everyone at the expanded i ncones
here woul d enroll or what usage are
you actually basing that on?

COWM SSI ONER Mc COLGAN:
Yeah. | think that that's an
I nportant question and | know t hat
you raised that in our recent
conversation, and our teamis
working to get a response to you on
t hat .

COUNCI LWOVAN GAUTHI ER:
Ckay. Lastly, Bill 251021 requires
Rat e Board aut horization before any
eligibility expansion takes effect.
So that puts this expansion or
woul d put this expansion through
exactly the regul atory process that
the Adm nistration says it
supports. And it neans that

not hi ng woul d change before
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Sept enber 2027 at the earliest.

The FY27 plan confirns
that PWD is al ready preparing for
that rate proceeding. And so, if
we are including that |anguage in
the bill, can you explain your
obj ecti on?

COW SSI ONER Mc COLGAN:
| would -- regarding the rate
proceeding, | would prefer that PWD
respond to that. It's nore
appropriate for themto respond to.

COUNCI LWOVAN GAUTHI ER
(kay. Thank you. | look forward
to followng up with your office
and wth PW about all of the
above. | think it's really
I nportant before we object to
giving nore relief to our
constituents that we know are
struggling every single day,
particularly under this federal
adm ni stration, that we have really

good and really accurate
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i nformati on before we say no to
t hem

COW SSI ONER Mc COLGAN
Under st ood. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Counci | nenbers Harrity,
Lozada, Driscoll.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good norni ng, everyone.
It's still norning. Man, the
revenue and tax really go slow.
It's only 11:30. Got to nake sone
light of this situation. |'m going
to ask nmy questions for the sake of
time just to get themout there.
That way we can work fromthere,
have a couple different |ines and
see how far | get through.

Have you consi dered how
the rideshare tax will inpact those

with disabilities who may rely on
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ri deshare as a nore accessible
option than public transportation?
O her cities have taxed wheel chair -
accessi bl e rideshares at a | ower
rate than all other trips. Also,
many heal t hcare workers or

ni ghtshift workers rely on

ri deshare services during off-hours
when the public transit is not
running. Additionally, many rely
on rideshare late into the night
when taking public transportation
may pose safety risk.

Have we consi dered
limting the tinme of day that we
are levying this tax? | know there
was a little discrepancy yesterday
when | nentioned the nunbers for
Chi cago, but | now have ny research
here and | actually wasn't all
wong. That is the rate that they
do after the peak tine. So
New York and Chicago both Iimt the

tax to rides taken between
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6:00 a.m and 10:00 p. m

Just trying to think out
of the box here on trying to get --
| understand you guys are saying
this is what we have to do. But
|'"d also like to make sure that
we're | ooking into everything and
trying to give breaks to the people
that really do need breaks, I|ike
our di sabl ed popul ati on.

MR DUBOWN So we'll
| ook into each of those issues and
are happy to work with you on them
W'll say to the extent we do
things like limt the tinme, it wll
reduce the anount of revenue we're
collecting. So we have to just be
m ndf ul of --

COUNCI LMAN HARRI TY:
Yeah, | nean, if you |ook at the
times they're saying, 6:00 a.m to
10:00 p.m, that's pretty nmuch --
after that tine, it's not going to

be as much noney anyway. But |
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get --

MR DUBOWN  No,
understood. | just wanted to --

COUNCI LMAN HARRI TY: - -
this is about noney so that's how
we do it. Al right. You'll get
back to me wth those. |[|'ve got
sone questions now about the
pension and retirenent. Can you
tal k about the 45 mllion paynent
being distributed to retirees
t hrough the pensi on adj ust nent
fund. On average, how rmuch wl|
each retiree receive? And can you
expl ain how this was distributed
anongst nenbers of each plan? So
is this for all our city?

MR DUBOWN So it's for
all retirees. It's based on
cal cul ati on of how nuch our
ear ni ngs exceed our assuned rate.
The exact nethod of the
distribution is determ ned by the

Pensi on Board, and that
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determ nati on hasn't been nmade yet.
It'1l probably be made at our next
board neeting. And after that, |
can give you all the details that
you just asked about.

COUNCI LMAN HARRI TY:
You're at the board neeting so,
yes, |'Il take that for now  But
you don't have even a little
estimate on how many because --

MR. DUBOWN  No.

COUNCI LMAN HARRI TY: - -
there's nunbers going around. |
heard sonmewhere around 2000 a
retiree or sonething like that.

MR. DUBOWN | don't want
to give a nunber because we were
given a few different options we
have to | ook through and make sure.
| want to nmake sure we get you an
accurate nunber when we get there.
And you won't have to wait | ong
because the board neeting is

t onorr ow.
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COUNCI LMAN HARRI TY:
Yeah. You know ne, it's all about
t he enpl oyees, our retirees.
Especially the newer pension plan
people, | don't know how they're
doing it. Al right. Another
di scussi on for another day and
you' Il get back to me with the
ot her information.

MR DUBOW  Yes.

COUNCI LMAN HARRI TY:
Thank you, Council President. That
was pretty quick.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Counci | menber Quetcy
Lozada. Then Counci | nenber
Driscoll. Then Council menber
Young.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

According to the
proposed plan, there's roughly a
$39 mllion decrease in
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contributions to other governnent
agenci es and nonprofits. This
category often supports soci al
servi ces, conmunity-based

organi zati ons and speci ali zed
prograns that have a direct inpact
on nmy district. Can you clarify
whi ch types of services, |ike
behavi oral heal th prograns,
substance use services, violence
preventi on and wor kforce

devel opnent wi Il be nobst i npacted
by this reduction?

Addi tional ly, what
criteria were used to determ ne
whi ch contri butions were reduced or
elimnated? Was this based on
program performance, duplication of
fundi ng or broader fiscal
constraints? And how will these
reductions affect communities |ike
those in ny district that have
historically experienced this

I nvest nent ?
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MR. DUBON Yes. So the
contributions are listed in our
detail, so you can go in -- the
contributions are listed in our
detail, so you can go in and see
whi ch ones are conti nui ng, which
ones aren't. For the nost part,
the ones that are not conti nuing
are ones where there was a one-tine
agreenent and they were put in the
budget based on a one-tine
agreenent so they don't continue
after that year.

COUNCI LWOVAN LOZADA:

Can you give us a list of which
ones were one tinme? Can you submt
that to the Chair so that | can
actually see --

MR DUBOW Yeah. And I
actually see that maybe the bi ggest
single reduction is around 2026
events. So there was sone noney
for some 2026 grants. So to give

you an exanpl e of one where

Page 105

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

funding -- there was Phil adel phia
Freedom Schools. There's 150, 000
in'26. That was a one-tine thing
so it didn't continue. There was
fundi ng for Cal der(ph), that was
al so one tine, not continuing. So
it'"s literally dozens of them But
it'"s in here on Pages 18 and 19 in
our detail and happy to have a
conversation with you.

COUNCI LWOVAN LOZADA:
"Il look at that. Thank you. The
roughly $98 mllion year-over-year
increase is driven primarily by
pensi ons and health care, which are
structural and recurring costs.
What is the city's long-term
strategy to manage this grow h?
And to what extent can these costs
be sl owed or contained over the
next five years?

MR, DUBOW So pension
costs, we tal ked about a little and

the strategy we have for getting

Page 106

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 107

200% funded. When we get there,
t hose costs wll go down
dramatically. For health care
costs, when Ofice of Human
Resources cone, they are prepared
to talk about it. W' ve talked to
themand they will give you nore
detail on what our strategy is for
containing health care costs.

COUNCI LWOVAN LOZADA:
Ckay. And then ny final question,
often tinmes fol ks ask departnents
i ke yours how can we increase
revenue, right --

MR. DUBOW  Sorry, |
m ssed the last -- how can we
I ncrease?

COUNCI LWOVAN LOZADA:
How do we increase revenue for the
City of Philadel phia? Are you ever
asked how do we save, right?
Across departnents, are departnents
ever asked how do we save nobney so
that we are not putting the
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pressure on the residents of our
city?

MR. DUBOWN Yeah. So
during our budget process, every
year we ask departnents to give us
cut scenarios. So this year we
asked them for scenarios of 1% and
2% W then examne all of their
proposal s and we have taken a
nunber of those proposals, and we
ki nd of wal ked through those
yesterday. | think that they are
over $100 mllion over the life of
our plan. So our first step was to
see where we could save noney.

COUNCI LWOVAN LOZADA:
Does anyone keep track of that?
Can we see what departnents were
asked to save or how nuch they were
asked to save and what they cane
back w th?

MR. DUBOW  Yes.

COUNCI LWOVAN LOZADA:

Can you submt that to the Chair?

Page 108

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

That' d be great.

MR DUBOW  Yes.

COUNCI LWOVAN  LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Lozada.

Menber Young, Menber
Driscoll and then Menber Squill a.
And then we will officially end our
second round before we break.

COUNCI LMAN YOUNG  Thank
you, M. President.

| just have a couple
questions for the Board of
Pensions. | saw for | guess the
15t h consecutive year the Board has
voted to reduce the projected
return rate. Can you tell us why
do we keep doing this every year
when | ast year, | believe, it was
over 12% return?

MR. DUBOWN So you
reduce the assuned rate of return

so that we can take |l ess risky
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I nvestnents. So the |ower we're
assum ng for our return, different
I nvestnents we can make, and that
reduces the risk for our nenbers
over the long termthat there' Il be
years where we have negative
returns. And our assuned rate of
return is still higher than nost
peer funds.

When we started our
reduction programif you | ooked at
a chart of where assuned rate of
returns were, we basically were off
the chart because we were so high.
Now, we're above the nedi an, but
kind of wthin the range of others.
And we wanted to nmake sure that in
ternms of our risk profile, that we
were not out of range of other
f unds.

COUNCI LMAN YOUNG So it
seens like we are just trying to
gain confidence with I guess the

pensi oners or whatever, right, by
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having this | ower rate projected.
But do we need to have a 7.2% on

t he books to know that we're going
to get -- to nake safe investnents?
It seens |ike we have to shoot for
a |l ow nunber in order to nmake us
take safe investnents, when we can
| ook at safe investnents,
under st andi ng where we are and
still aima little bit higher for
t hose nenbers of the Pension Fund?

MR. DUBON We do aim
hi gher. And as you just descri bed
| ast year, we exceeded our assuned
rate of return. And that's al ways
our goal, to exceed that assuned
rate of return.

COUNCI LMAN YOUNG  Yeabh,
| nmean that's the goal. Thank you.
"1l leave that there. W see
that's the goal, but | think that
we have to be realistic when we see
for 15 years in a row we've | owered

it. It has to be other ways to
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show confidence. And if we are

I nvested in safe assets or safe

I nvestnents, then we shouldn't have
to artificially set a floor or a
cap or sonething on the way we
decide to invest.

MR. DUBOWN Yeah. And
it's not artificial. 1t's based on
consultation with our actuary, our
I nvestment staff, our outside
advisors. So there's a real
nmet hodol ogy that goes into all of
t he assunptions we use.

COUNCI LMAN YOUNG  Thank
you. We see you guys are asking
for a $590, 000 i ncrease, and that
says it's due to fully funding your
staff, essentially. But |ast year
we fully funded the staff and you
still have sone open positions. So
if it was budgeted | ast year to
fully fund the staff, why is this
i ncrease necessary?

VR DUBON Yeah. W're
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actually proposing to add staff in
a couple of areas, which is what's
behind the increase. W are adding
staff to our payroll unit to help
us process termof-|eave paynents
nore qui ckly.

COUNCI LMAN YOUNG  So
here it says in FY26 budgeted 73.
Filled as of Novenber, 61.
Proposed FY27, 73.

MR DUBOW Sorry. What
page are you on?

COUNCI LMAN YOUNG.  Thi s
Is Fiscal Year '27 budget
testi nony, Page No. 7.

MR DUBOW Sorry. Wat
docunent are you in?

COUNCI LMAN YOUNG  Thi s
Is the Board of Pensions retirenent

MR. DUBOW Sorry. W
t hought you were tal ki ng about
Ofice of Director of Finance.
We'll call up Francis Bielli.
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MR, BIELLI: Francis
Bielli, Board of Pensions.

Council man, that is not an increase
in positions. |It's the sane
positions we were budgeted for |ast
year. There is just a 14% vacancy
rate. We anticipate filling a
nunber of those through increase of
our pension counselors. So it's
not an increase in the nunber of
positions. It's an increase in the
noney to pay for the nunber of
positions, due to increase in
wages, due to the collective
bar gai ni ng agreenents and i ncrease
in the fringe benefits or health
care costs.

COUNCI LMAN YOUNG  Thank
you. It also says that the Board's
Cl ass 200 budget is large relative
to its size because it relies
heavily on outsi de professional
support. And when |I'm | ooki ng

t hrough the testinony and we were
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| ooking at the contracts for

prof essi onal services, we see
there's a projected anount of 25
mllion for FY27, but the data is
not available for |I guess the
smal |, | ocal business enterprises
and things like that. But have a
proj ected spend, you have

hi storical data so you' ve nade sone
type of projection. Wat did you
rely on to make the projection of
25 mllion? And can you tell us
what that projection would be for
the smal |, |ocal business
enterprises?

MR BIELLI: So the
amount that we pay out on contracts
is nostly $0 contracts because
they' re based on investnent noney,
and that's a percentage of
I nvestnents. Qur investnent fees
are well bel ow the national
average. Qur investnent ratio fees

are 0.24% The national average is
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0.73% Since we've tweaked the
fees that we pay for investnents

si nce FY2016, we've saved over $140
mllion.

The percentage of | ocal
Is roughly 12% The percent age of
di ver se managers, assets under
managenent i s over 50% so the
Pension Fund is efficient, well-run
and saves the taxpayers a |arge
anmount of noney in the investnent
fees that they pay.

COUNCI LMAN YOUNG.  Thank
you and | appreciate that. |
nmentioned that because for FY23,
'24, '25 the anmobunt to small, | ocal
busi nesses have decreased, but now
our projection for FY27 has
increased. So | just want to see
if that trend is still going to
happen, right. |[If we're going to
I ncrease the total of our contracts
but decrease the nunber we're

giving to small, |ocal business
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enterprises?

MR. BIELLI: Yeah. The
smal |, | ocal business is always
sonet hi ng that we of course keep
front and center. W have a couple
of investnent managers that are
| ocal, that are based in
Phi | adel phia. But given the nature
of the investnment world, nost of
the conpanies are |ocated on Wl l
Street in New York and ot her places
in the country, but we are always
open to local and snall businesses
and wel cone proposals from any of
t hose for our consideration.

COUNCI LMAN YOUNG.  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber Young.

Menber Driscoll and
Menber Squilla, and then we'll be
goi ng i nto our break.

COUNCI LMAN DRI SCOLL:

Thank you, M. President.
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And t hank you,

M. Bielli, for all your efforts on
t he Pension Fund. Finance Director
Dubow and Conm ssi oner M Col gan,

t hank you too for your shared
interest in working with us on
these smal |l businesses. As you
know, small businesses are the
backbone of our nei ghborhoods. And
| think we're not there yet, but |
know it's a process.

Comm ssioner, |1'd |ike
to wal k through the eligibility
framework for the BIRT exenption
for the individual class to nake
sure we're aligned. Under this
policy, eligibility islimted to
nat ural persons of single nenber
LLCs, whol |l y-owned by that
I ndi vi dual and treated as
di sregarded entities for tax
pur poses. The individual retains
full control. There are no outside

equity investors or profit-sharing
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arrangenents. All comonl y- owned
entities are aggregated and treated
as singl e busi nesses.

Taken together, this
framework is designed to apply only
to a single econom c actor, not
multi-party or equity capital-
backed enterprises. Inportantly,
I ndi viduals would still remain
fully subject to net profits tax.
So this proposal renoves only the
BI RT [ ayer, not taxation
al t oget her .

So in the interest of
tinme, | have a dozen or so
questions. Instead of engagi ng
that today, if it's okay wth you,
Comm ssioner, if | could just
submt themto you for further
di scussi on?

COW SSI ONER Mc COLGAN
|"d be happy to talk wth your
office, yeah. |'mhappy to

conti nue ongoi ng conversati ons.
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You understand that it is our
position that it has unintended
consequences because there are sole
proprietors and single nenber LLCs
that earn significant incone, so
then you'll be providing relief to
t hose i ndi vi dual s.

For exanple, a
consul tant who earns $1 mllion a
year would fall into that class.
So we do have sone concerns, but
we're very happy to continue those
conversations with you.

COUNCI LMAN DRI SCOLL:
Wel |, thank you. And thank you for
your cooperation so far on that.

COW SSI ONER Mc COLGAN
O course.

COUNCI LMAN DRI SCOLL:
Very nmuch appreciate it. And,
Comm ssi oner, as you know we've
di scussed this issue in previous
budget cycles. Wiat is the status

of the refunding of the state sales
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tax to the city as the enduser of
mat eri al purchases?

COW SSI ONER Mc COLGAN
Yeah, | do recall when you raised
this issue and | appreciate you
bringing it to our attention,
because of course we want to pursue
any potential revenue that's due to
the city. | had conversations with
the Chief Admnistrative Ofice and
Procurenent. And it's ny
understanding that they're
anal yzi ng whether there is an issue
wi th refunds that could be due to
the city and they can speak to the
current status of that.

| do understand though
that it's a manual process that's
taking them sone tine to go
t hrough. There's not a dat abase
with that information that they can
just go to. So | just need to
defer to themto provide you with

t he current status.
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COUNCI LMAN DRI SCOLL:
Ckay. That's a little
di sappoi nting. W' ve been talking
about this for a couple different
budget cycles. | really think
there's a |l ot of noney there that
we're laying on the table, a | ot of
noney, not only to the
Adm ni stration, but |anguage in the
school district. Wth all the
construction in the capital budget
that we tal ked about yesterday, if
we're |leaving this noney on the
table, it's a problem So |
appreci ate your attention to that.

COW SSI ONER McCOLGAN
| understand. And like | said,
it's ny understandi ng that research
I S ongoi ng.

COUNCI LMAN DRI SCOLL:
Thank you.

That's all,
M. President.

COUNCI L PRESI DENT
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JOHNSON:  Thank you very much.

And before we break,
Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA:
Thank you, M. President.

And thank you. | want
to follow up on Council menber
Driscoll's questions. As we | ook
at the |egislation that was
i ntroduced, then we see the
chal | enges associated with the
smal | busi nesses who no | onger have
t he $100, 000 exenption. |s there a
way to -- obviously, nothing wll
be perfect. But |ooking at this
| egi sl ation, do you believe that it
woul d be able to bypass or neet any
chal | enge that woul d be brought
fromthe uniformty cl ause?

COW SSI ONER Mt COLGAN:
Law coul d speak to that. M
understanding is from conversations
with Lawis that it's legally

defensi bl e, but there's the
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concerns that -- it still would be
subj ect to chall enge of course.

But the concerns that we have, |ike
| said, are that there's unintended
consequences and the revenue i npact
of providing relief to |large

busi nesses that would benefit from
it.

COUNCI LMAN SQUI LLA: D d
you want to add, Fran?

MS. BECKLEY: | would
just confirm-- this is Francis
Beckl ey, agai n Revenue chi ef
council. | would confirmthat the
bill as witten does satisfy the
uniformty clause. However, any
attenpt tolimt it to small
business wll make it immediately
invalid. And | wanted to take -- |
negl ected this when | was up
before. | wanted to thank this
body for taking the very hard but
necessary choice of repealing the

exclusion. Particularly, thank the
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Council President for his
| eadership on that. | know it was
a very difficult decision, and it
wasn't anything that the Law
Departnent wanted to do either.
COUNCI LMAN SQUI LLA:
Yes, we're not blam ng the Law
Departnent for being sued. But
| egal |y chal | enged, we get
chal | enged and we have uni nt ended
consequences on just about
everything that we do. And it's
hard to conme up with sonething,
right. And if you try tolimt it
too nmuch, like you said, you then
fall into the area of possibly
bei ng chall enged on uniformty. So
even t hough sone ot her individuals
or sonme corporations or sonebody
may be able to take advantage of
it, we need to be able to
understand the dollar anmounts of
what that is and how we as a body

woul d be able to then | guess
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deter m ne whether to nove forward
or not. |If there's a couple other
peopl e to take advantage of it that
maybe weren't intended to but the
maj ority of the people have the
$100, 000 exenption, that's
sonet hi ng maybe we woul d have to
live with.

MS. BECKLEY: Well, you
need to renenber al so that whatever
the revenue projections are today,
t hat people are not stupid. And if
you show themthat this form of
corporate organization is going to
be tax-free, amazingly there's
going to be twice as many people in
that form of organi zati on next
year. So the revenue estinmates you
get today are a floor, not a
cei ling.

COUNCI LMAN SQUI LLA:
Under st andi ng, but we know t he
chal | enges that are hitting our

smal | busi nesses. And so, | think
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we have to | ook at every possible
angl e of how we address that
concern because -- we could give
you a list of additional questions,
| think, for the sake of tine. |
know everybody's breaking for

| unch.

M5. BECKLEY: And nost
of this discussion is nore
appropriate offline as | egal
advice. But | would note for the
record that when the small business
excl usi on was passed, the | aw was
different than it is today. And if
we pass sonet hing today when the
| aw has been nmade clear, we're nuch
less likely to get a synpathetic
hearing fromthe court.

COUNCI LMAN SQUI LLA: Al
right. Thank you. And I do want
to thank Revenue and your whol e
team for always being responsive to
our needs and requests. W really

appreci ate your efforts. And the
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Pensi on Board al so, thank you for
all that you do.

Thank you, Council
Presi dent.

COW SSI ONER Mc COLGAN:
Appreciate that. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.
Al so, shout-out -- where's Sabrina?
Thank you al so, Sabrina, for your
hard work and dedi cati on.

W will stand in recess
until 1:00 p. m

(Lunch recess.)

COUNCI L PRESI DENT
JOHANSON:  The Committee of the
Whol e on the Adm nistration's FY27
budget. We are now officially in
our second round.

Chair recognizes
Counci | menber Kat herine Gl nore
Ri char dson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
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so nmuch, M. President.

| have a question for
Finance. | wanted to go back to
our previous discussion yesterday
regardi ng the budget stabilization
reserve. And | had asked you
yesterday if the GFOA' s reserve
recomendati on was specific to
unrestricted funds. And you
stated, of course their
recommendation is non-specific. So
you know | had to go back and | ook
It up.

But GFOA recommends at a
m ni mum t hat general purpose
governnents, regardl ess of size,
mai ntain unrestricted budgetary
fund bal ance in their CGeneral Fund
of no less than two nonths' of
regul ar CGeneral Fund operating
revenues or regular Ceneral Fund
operati ng expenditures.

So | just want to get

this on the record. Across the
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Five Year Plan, does the city at
any point neet that particular
recomendati on? And then what is
our overall strategy to reduce
expenditures to stop spendi ng down
t he fund bal ance?

MR. DUBOW Yep. So we
hit that overall goal in '25, but
then in no other year in the plan.
On the expenditure side, we've
talked a little bit about the cuts
that we've asked departnents to
make and that we | ook at that --

COUNCI LWOVAN G LMORE
RI CHARDSON: |'msorry, Rob. You
all said yesterday it was 1% to 2%
right?

MR, DUBOW  Yeah.

COUNCI LWOVAN G LMORE
RI CHARDSON:  And | renenber, and
maybe this is just history com ng
back, but | renenber years ago at
ti mes of econom c uncertainty,

Covi D, 2008, we woul d ask or the
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city would ask departnments for 5%
and 10% cut scenari os.

MR DUBON So we've
asked for cuts that big when we
were facing i nmm nent negative fund
bal ances. So it's in tinmes where
the distress is already there that
we' ve asked for that.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Ckay.

MR, DUBON And we tend
to get better responses at the 1 to
2 than 5 to 10.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | ' m sure.

MR. DUBOW The ot her
thing, I nmean we | ook at our
bi ggest areas of growh. There are
things |ike our health care
benefits, as | said to
Counci | menber Lozada, when OHR
cones, they're going to tal k about
what we're trying to do to control

t hose costs. There are other areas
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that are large and we're
reinstating the | abor reserve so
that w nds up over tine taking

up -- and we need to do that to
make sure we have funds for our
enpl oyees. The SEPTA subsidy is a
big area of growh over the life of
our plan.

So in ternms of our
operating departnents, that's not
where nost of the growh is. So
it's kind of |ooking at these other
areas and seei ng whether there are
opportunities. But the operating
departnents are relatively flat
over the life of the plan.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And even
wth -- and | know we'l| probably
di scuss this when we get to OHR
around the vacancy rate and | ooki ng
for additional opportunity there.

MR. DUBOW Yes. And

you wll see as you get the detail

Page 132

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

inthis year's plan that the
vacancy all owances are | arger than
t hey have been in the past.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And then | just
want ed to ask an additi onal
gquestion relative to our debt
managenent. You know that the city
targets tax-supported debt service,
and |' m excl udi ng the pension
obl i gation bonds, is 6% of General
Fund expenditures. And for FY23 to
"25, we saw the actual percent
around 4.8. But in FY26, the
estimate is up to 5.25%wth a
proposed increase to 6.18%in FY27.

And so, tax-supported
debt service with other fixed
paynents is also nearing its
threshold in FY27, wth a proposed
6.57% and a goal of 7% And so,
for the record the city's General
Fund debt service has grown

significantly as you know from FY19
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to FY27. W have taken on $80
mllion in debt service over the
| ast ei ght years.

And | don't have to go
t hrough all the nunbers with you,
Rob, because you know. But FY19
actual is 159.7 mllion; FY20
mllion; FY21

actual is 159.

mllion; FY23

2
actual is 178.5 mllion; FY22
actual is 188.7

4

actual is 190.4 mllion; FY24
actual is 189 mllion; FY25 actual
195 mllion; FY26 estimated is
222.4 mllion; and FY27 proposed is
241 mllion.

Additionally, and | have
concern here as well, the Water
Fund has hi gher debt service than
the General Fund with $290 million
budgeted for FY27. And you know
that | remain concerned about that
anount of debt that we're taking
on, particularly during a tine of

econom c uncertainty. And | know
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that we wll receive a significant
reduction in the General Fund debt
service after the balloon paynent
i n FY29.

But if we're in a
position where we continue to take
on additional debt, we wll
continue to struggle wth higher
fi xed costs. And so, again
t hi nki ng about econom c uncertainty
around the world really, not just
in the nation but around the world,
and Phi | adel phia being a city that
has a hi gh-need popul ati on, many
resi dents who are working class and
living in poverty, can you speak to
the city's overall debt managenent
strategy and the decision to
continue to increase our fixed
costs during this tinme? And can
you just also notate for the record
when is the last tinme the city
exceeded one of those threshol ds?

MR DUBOWN | have to
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get back to you on the |ast part,

t he exceeding threshold. But we
al ways have this trade-off between
our i mense needs and where we want
to be with our fixed costs, wth
our operating costs, so we're

al ways | ooking at that. | think
two of the things that franed our
t hi nking as we | ooked at this plan
was, one, you tal ked about was the
pensi on obligation bond.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Ri ght .

MR, DUBON So we
focused on that ball oon paynent.
But even before that year we're
| ooking at $120 nmillion year in
debt service, and then that shrinks
in FY30 and '31 to single digits.
So if you | ook at overall debt
servi ce plus pension obligation
bonds, it's relatively even from
the beginning of the plan to the

end. So --
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COUNCI LWOVAN G LMORE
RI CHARDSON:  You're basically
saying see it through.

MR, DUBOW  \What ?

COUNCI LWOVAN @ LMORE
RI CHARDSON: You're saying see it
t hr ough.

MR. DUBOW Yeah. And
then the other thing, longer term
Is getting to FY33 at 100% f unded
and then our fixed costs go down
dramatically.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | still have
rel ati ve concern --

MR DUBOW | conpletely
understand. | just was telling you
what our thinking is, but | get it.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Which is why | asked
the question earlier this norning,
but we wll certainly submt the
addi tional questions for witten

response and foll ow up, because |
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do think there's opportunity there
for us to decrease sone of these
fixed costs over the life of this
Five Year Plan. | know t hat
doesn't get us out to '33, but nost
certainly --

MR. DUBOW It gets us
cl ose. Every year we're --

COUNCI LWOVAN G LMORE
RI CHARDSON: We're getting close
and obviously we're getting cl ose
to the ball oon paynment as well, but
| do think there's additional
opportunity for us.

MR. DUBOWN Yep. And |
will say a |lot of our plan and sone
of our debt service structuring is
built around that balloon paynent.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Recei ved. Recei ved.

Thank you,

M. President.

COUNCI L PRESI DENT

JOHNSON:  Thank you very much.
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Chair recognizes
Counci | menber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

My questions are about
the BIRT tax and specifically
getting rid of the exenption and
the i npact on businesses. So |'l|
get several questions out and then
l et you answer. My office has been
receiving calls fromsnall
busi nesses that are struggling to
pay the BIRT tax.

For exanpl e, one
busi ness owner says that she makes
$40, 000 a year and now has to pay
$5,000 for last year's tax bill and
the one com ng. She sinply cannot
afford it and is considering noving
out of the city. | have sone
guesti ons about how the city is
wor ki ng to support entrepreneurs
who are struggling in this nonent.

The maxi mnum i ncreases i n
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Bl RT range from $1, 400 assum ng $0
in net income, to $7,100 assum ng
that all 100,000 is net incone for
t he business. Meanwhile, nedian
rent is around $1,950. How w ||
fam | y-owned busi nesses and
I ndependent contractors deal with
this extra paynent? And what
provisions has the city put in
pl ace to support thenf

Many i ndependent
contractors and small busi nesses
were not aware of the changes to
the BIRT exenption until after the
2025 year tax began. Many are just
finding out as they pay their taxes
this year. What efforts are being
undertaken to outreach to
busi nesses about support prograns,
particularly for mnority-owned
busi nesses and those with limted
Engl i sh proficiency?

And then lastly, the

BIRT tax applies not only to
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regi stered busi nesses, but to sole
proprietors or independent
contractors, including gig workers
i ke rideshare and delivery drivers
who al so pay the NPT tax. What
steps are being taken to reach out
to these individuals and provide
relief for independent contractors?

MR. DUBOW So |'m going
to ask the Revenue Comm ssioner to
answer kind of what kind of
outreach we've done, what we're
trying to do to nake paynents
easier. But | always feel
conpel | ed when we talk about this
just to enphasize we didn't want
this to happen. So I just want to
say that again.

COUNCI LWOVAN GAUTHI ER:
| know. Nobody did. | guess I'm
just trying to find ways that we
can | essen the inpact.

COWM SSI ONER Mc COLGAN:

Thank you for your question.
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Regar di ng our outreach, Revenue has
col l aborated with the Departnent of
Commerce to host and attend over 35
wor kshops, webi nars and
presentations for businesses and
tax professionals regarding the
excl usi on renoval, reaching a total
audi ence of 1100. W also

| everaged conmmunity partnerships to
reach thousands of tax

pr of essi onal s across the region, as
we do every year.

We conducted | arge-scal e
direct mail outreach, including
postcards that were sent to over
119, 000 busi nesses across the five-
county area. And we al so i ssued an
of ficial notice to businesses,
approxi mately 80, 000 busi nesses,

Wi th gross receipts | ess than

$100, 000, and a copy of that notice
I's avail able online and transl ated
into eight different |anguages.

Al so, if | have anot her

Page 142

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

monent, | just want to nention that
we had a policy clarification for
new busi nesses and i nf or ned

busi nesses and practitioners that
any business that didn't have a
liability in the last three years
Is treated as a new business. So
that neans that they don't have to
pay the estimate in the first year
that they file.

When they filed this
year, they only pay the tax that
was due on their activity from| ast
year so they do not have to pay an
estimate towards next year. \Wen
they file in the second year, they
have the option to pay that
estimate in quarterly installnments.
And then the third year, they would
be paying the estinmate. And we
also would like to rem nd
busi nesses and practitioners that
they have the ability to go back

and anmend prior year returns to
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t ake advantage of a | ost
carryforward agai nst their profits
in future years. Because they did
not have a filing requirenent in
the last few years, they can go
back and anmend themto recognize
those | osses to offset sone of the
tax in future years.

COUNCI LWOVAN GAUTHI ER
Ckay. | nean, those all sound |ike
really good efforts. But have you
t hought about how we m ght be able
to expand outreach even further,
particularly for folks who don't
have English as their first
| anguage? Have we thought about
texting? Have we thought about
ot her ways to sort of reach people
directly? W know that fol ks m ght
not even notice a first notice
that's sent to themlots of tines.
Peopl e need to see and hear things
several tinmes before they're able

to absorb the information.

Page 144

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

COW SSI ONER Mc COLGAN
Yeah. No, | appreciate that
because we're always trying to find
new avenues to get information out
to taxpayers, residents, custoners,
and we have a really incredible
outreach team W al so have an
I nternal assistance program access
and i npact wor ki ng group, that
i nvol ves fol ks in our data and
research team those who adm nister
our outreach prograns for tax and
water. And we get together
bi weekly and tal k about different
outreach that we can conduct. W
al so utilize social nedia to get
the word out there.

But we do realize that
it's an ongoing effort. And that
Is part of our m ssion every day,
Is to make sure that we are making
all taxpayers aware of their

liabilities and hel ping them

conply.
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COUNCI LWOVAN GAUTHI ER
Ckay. Thank you. | would
encourage you as you go forward
with that commttee to talk
directly if there is a group of
busi ness owners that we could talk
to about the best ways to get
information to, particularly
snmal | er entrepreneurs, inmm grant
busi nesses so that we're basing our
strategi es on how people actually
recei ve i nformation.

And then the other --
are you going to speak to the other
questions | had?

MR. DUBOW Sorry. Can
you repeat thenf

COUNCI LWOVAN GAUTHI ER
Yeah. How w Il fam|ly-owned
busi nesses and i ndependent
contractors deal with the extra tax
paynment that they're going to have
to pay, particularly as lots of our

fol ks are having to pay high
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anounts of rent? And have we
t hought about what nore we can do?
| know that Councilman Driscoll has
a bill that he's talking to you all
about, and | know you have concerns
about how we can inplenent it.

But if it's not
Counci lman Driscoll's bill, what
can we do to help sole proprietors
and i ndependent contractors to deal
wth this increased | evel of
burden? | don't think we can just
say this one strategy doesn't work
and we give up, right. | think we
have to peer a little nore deeply
into how we can assi st folks.

MR DUBOW And | don't
think we said that. And we are
wor ki ng wi th Counci | nenber
Driscoll's office. So in addition
to the steps that the Conm ssioner
t al ked about nmaki ng paynent easier,
maki ng sure peopl e know changi ng

what the (inaudible) statenent
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woul d |1 ook |ike, we do have the
$38.5 million programw th Conmerce
that includes grants to snall
busi nesses and techni cal
assistance. So it's that
conbi nati on of things that we have
I n place now.

COUNCI LWOVAN GAUTHI ER:
Yes. And | know that we're doing
that. A lot of those funds go into
exi sting prograns that are not
necessarily designed to relieve a
tax burden, |ike Storefront
| nprovenent or the Disaster Relief
funding that wll only kick inif a
busi ness is facing a disaster.

Have we t hought nore specifically
about easier or lowbarrier entry
ways to hel p i ndependent
contractors and sole proprietors
specifically?

MR DUBOW Yeah. And |
do think that there are anong --
there are sone new grants, but
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nostly it was expanding old grants
because that we thought was easier
to get off the ground. But | do
thi nk sone of themare | ess
conplicated and are easy to apply
for, but we can get you the details
on those grants.

COUNCI LWOVAN GAUTHI ER:
Ckay. As we nove forward, | would
like -- | nmean, if you all
determ ne that we can't do
Council man Driscoll's current bill
because it mght allow for too nuch
assi stance to rel atively high-
earni ng busi nesses, | think that
there has to be sone other things
put on the table, right.

And so, I'd like to see
iIf we can't do what's being
di scussed, what does the Adm n want
to put on the table in order to
hel p folks that are dealing with
just a significant burden that they

never had to deal with before?
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MR. DUBOW  Under st ood.

COUNCI LWOVAN GAUTHI ER
Thank you.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.

The Chair recogni zes
Counci | worman Dr. Ni na Ahnad.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

This m ght be a question
for the Treasurer. |'mnot exactly
sure who would answer this. This
I s about pronpt paynent of vendors,
and I know that has been an ongoi ng
I ssue. | know soneone currently, a
vendor currently, who has an
out standi ng contract that hasn't
been paid down and is entering into
a new contract. And | just wonder
how we are streamlining this. |
know the CAO has said that this is

a priority. | just want to know
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how far we've cone with this,
because very snmall vendors can't
sustain thensel ves and bridge their
expenses while the city takes
forever to pay out?

M5. LAMB: Hi. Yeah, so
we don't ever want to be in that
position. Qur goal | think
citywde is to pay our vendors --

COUNCI LWOVAN AHVAD:  Can
you speak into the mc?

M5. LAMB: W don't want
to be in that position. Qur goal
citywde is to pay our vendors
pronptly, but there are issues that
we encounter. | think Camlle can
talk nore about this at her
heari ng. But when they | ooked at
sonme of the main root causes of
sl omdown in paynents, it actually
ties back to our contract
conformance. So she and her team
have done a lot in partnership with

Fi nance on getting departnents to
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conformcontracts nore tinely in
order to pay on tinme. But the
details, I'lIl |leave her to kind of
wal k you through what her teamdid
in that space.

MR. DUBOW Yesterday in
response to questions from
Counci | woman Lozada, we said we
woul d get you information on
conformance rates and how t hey
conpare to prior years.

M5. LAMB: In addition
to that, Finance is the |ast stop
I n our vendor paynent process. So
we al so have been doi ng vari ous
different training and outreach and
devel opnent with departnents to
make sure that they understand sort
of common pitfalls that can | ead us
to reject a voucher paynent which
we don't want that to happen,
right. That's the last step or the
second-to-last step in our process.

So we really would |ike to nmake
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sure everything conmes in correctly
SO we can just pay it out and pay
It out tinely.

COUNCI LWOVAN  AHVAD:
Thank you for that. |1'mglad you
guys are working on that. 1Is there
al so a place where a vendor can go
to get answers and clarification
and perhaps even a little bit of
training how to manage this space?
It seens that there's this opaque
bl ock box and they hear from nobody
and nothing. So conmunication is
key.

M5. LAMB: Yeabh.
Finance is also partnering with the
Procurenent Departnent to stand
up -- right noww're calling it a
vendor managenent unit. Ron Hovey,
t he Procurenent Comm ssioner, can
al so provide sone nore details on
this, but it is the goal of this
Adm ni stration to set up that front

door for our vendors to address
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that issue so they have a place to
go, and then we can triage and
hopefully al so resol ve issues to
get them pai d.

COUNCI LWOVAN AHVAD:  So
Is there atineline for all of this
to happen? We're already two years
into this Admnistration. | just
want to know what we go back and
tell our small businesses and ot her
vendors that, yes, they're on top
of it, these are the steps they're
taking. Again, comunication is
key. If they knew, they woul dn't
be calling us to ask us for this.

M5. LAMB: Well, | nean
the unit is now staffed, so
sonebody will be -- the head of the
unit wll be starting | think
within two weeks. Also, as was
nmentioned in yesterday's testinony,
sonme of the recent graduates from
the Commun -- C --

COUNCI LWOVAN - AHNVAD:
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M5. LAMB: Yep. They
are now four staffed or there's
four people com ng fromthat
programto staff the unit. So we
have the boots on the ground, which
Is the hardest thing sonetines. As
to the timng of the conmuni cati on
and engagenent out to the vendor
community so they understand that
that is there and available to
them we're going to have to follow
up with you.

COUNCI LWOVAN  AHVAD:

Yes, please do. because then we can
give a definitive answer, they're
on top of it. This is Step 1
through 5. They're on Step 3 and
this is what you shoul d expect and
this is when and pl ease don't call
us -- no, please call us all the
time. But thank you so nuch. |

| ook forward to that conmunication.

Thank you, Counci l
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Presi dent.

COUNCI L PRESI DENT
JOHANSON: Thank you.

Chair recognizes
Counci | menber Quetcy Lozada.

COUNCI LWOVAN LQZADA:
Thank you, Council President.

In Fiscal Year '27, the
Depart nent of Revenue, along with
the Law Departnment and OTIS, w |l
begi n vendor selection and begin a
system desi gn and devel opnent to
repl ace the Legacy water billing
system Can you speak nore to the
repl acenent of the water billing
systenf? \What are sone of the
I nprovenents to the systemthat
residents can | ook forward to
seeing and how w Il the new billing
system positively inpact the
servi ces provided by the Depart nment
of Revenue?

COWM SSI ONER Mc COLGAN:

Yes. Thank you for the question.

Page 156

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Just give ne one second pl ease.
Ckay. So we kicked off our
initiative to replace the water
billing systemsone tine ago and
the intent is to streanline the
wor kf | ow processes and optim ze our
reporting functionality. W have
sone limtations that exist today,
and we believe that we can inprove
our collection and our service to
custoners with a nodernized system
The systemis
approxi mately 20 years old, and our
tax billing systemthat we just
repl aced over the last few years,
that had gotten to be 35 years old,
and it was very difficult to get
support for it. So we're trying to
make sure that we don't get in the
sane position with the water
billing system and we're working
very closely wwth PW on this
proj ect as stakehol ders.

So we intend to
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i npl ement that systemin FY29 to
I ncrease revenue collection,
| nprove our operational
efficiencies and as | said, inprove
the user experience. So FY25 is
when we conpl eted the requirenents
gathering to post the RFP, which
happened i n August of ' 25.

In FY26, we are going
t hrough the vendor sel ection
process and also we will be working
to onboard dedicated staff to that
project. And then FY27 to '28,
we're going to have all of the
staff on board, design, devel op and
I npl ement the new water billing
system And then in FY29 is when
we will conduct training and go
l'ive.

COUNCI LWOVAN LOZADA:
Ckay. The proposed fundi ng request
for FY27 reflects a 1.125 increase
over FY26 due to higher postage

costs, outreach for real estate tax
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assessnments as well as additional
fundi ng for wage increases. Can
you speak to what that outreach for
real estate tax assessnent entails?
What is the purpose of the outreach
tean? How would it increase
fundi ng? How would the increased
fundi ng i nprove outreach? And does
the outreach informresidents of
tax relief prograns?

COWM SSI ONER Me COLGAN:
It does. That is exactly what it's
dedicated to. During the |ast
property tax revaluation, we had a
sim |l ar conprehensive outreach
programin place to reach as many
residents as possible and it was
very successful. W were able to
I ncrease our enrollnent. Because
we had success there, we requested
the additional funding this year
because there's also a reval uation
this year. Qur goal is to enroll

as many eligible custoners into
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assi stance prograns as possi bl e.
COUNCI LWOVAN LOZADA:
And so, how are you going to ensure
that folks in districts |ike m ne,
right, who don't trust
governnent -- we still have fol ks
that haven't taken advantage of
prograns |i ke Honestead, sonething
as sinple as Honestead. How will
this outreach teamor what is the
work that they're going to do
di fferent than what we've done in
the past to ensure that residents
actually are taking advantage of
this?
COW SSI ONER Mc COLGAN
Ckay. So first, to our existing --
COUNCI LWOVAN LOZADA:
What are you doing different?
COW SSI ONER Mc COLGAN:
-- ongoi ng process, we find that
it's nost valuable to partner with
Council offices to neet with their

constituents and in sone cases, we
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can enroll themin Honestead right
on the spot because there's that
partnership and trust that's there.
So that's a really val uabl e
partnership that we have.

W al so have a
partnership with the Mayor's CEO
office and we work with themto
provi de data based on census tract
I nformati on, where we believe that
there's eligible honeowners who are
not enrolled in prograns. So they
actually go door-to-door. They
| eave flyers at the door. They
build a trust with the property
owners in the comunity. And so,
sone of this funding is dedicated
to that door-to-door, the print
materials that will go out there.

And al so, during the
| ast revaluation we found that it
was successful to have ads with
mass transit. So we have ads on

the El and buses and, you know, try

Page 161

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

to get out the information to
residents through nmass marketing.
So that's part of the funding that
we' ve requested for this year.

COUNCI LWOVAN LOZADA:
Thank you for that. Wth the new
Bl RT exenpti on now gone, coupled
with the proposal to increase the
comrercial trash fee and the rising
property taxes, what outreach has
been done to conduct or conducted
to i nform busi ness owners about the
recent changes and support options
avai l abl e to thenf

| s there noney in the
budget to expand real estate tax
assi stance progranms? And can you
submt the current participation
rates fromall departnents for the
assi stant prograns broken down by
district?

COW SSI ONER Mc COLGAN
Yes, we do have that and can

provide that to you. Of the top
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of nmy head, | know we have over
270,000 properties that are
enrolled in Honestead and LOOP
conbined. So it's 249,000, |
believe, for Honestead. But we
have it broken down by every single
program W can provide that to
you.

Regar di ng outreach, |
talked a little earlier about our
Bl RT outreach to businesses to nmake
sure that they understood that the
exenpti on was goi ng away. W
wor ked in close partnership with
t he Departnment of Conmerce so that
we were, one, informng them of
their liability, but also Commerce
was informng themat the sanme tine
of the prograns that were avail abl e
to them such as the tax-free -- |
nmean, |'msorry, the free tax
preparation, along with all of the
notices that we sent out, al nost

about 200, 000 notices that we sent
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out to businesses. So we're doing
all of that.

And regardi ng the
commercial trash fee increase, that
will be effective, if passed, for
the 2027 period. So that notice
woul d go out to custoners Novenber
1st actually of this year, to |et
t hem know t hat the fee has been
I ncreased and that they have the
option to pay in two installnents,
if they'd like. They can pay the
entire thing by the end of the
year, Decenber 31st, or they can
pay half by Decenber 31st and the
ot her half by June 30th of next
year.

COUNCI LWOVAN LOZADA:
And that's w thout penalties?

COW SSI ONER Mt COLGAN:
| " m sorry.

COUNCI LWOVAN LOZADA:
And that woul d be wi thout penalty

if they split the --
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COW SSI ONER Mc COLGAN
Yes, that's right. No penalties.

COUNCI LWOVAN  LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Chair recognizes
Counci | menber Dr. Anthony Phillips
and then Council menber JimHarrity.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

So for city paynents to
contractors, we've heard
consistently fromcontractors and
smal | busi nesses that there are
del ays and paynents fromthe city
that create real challenges. So
for many smal | businesses, del ayed
paynents can di srupt operations,
limt their ability to take on new
wor Kk and di scourage them from doi ng
busi ness with the Gty of
Phi | adel phi a.

What is your current
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average tineline for contractor
paynments and what steps are being
taken to ensure that the Gty of
Phi | adel phia is no | onger known as
di sruptive to operations, limting
and di scouragi ng snmall busi nesses
fromdoing work wwth the city?

M5. LAMB: So | ong-
term-- not long-term but |ess of
the near term shall | say, the way
to really address this for us is
t hrough Opal. Because part of the
reason we have chall enges i n paying
tinmely when we do -- nost tinmes we
are paying tinely and we'll have to
foll ow up and get you that
I nformation on the record. But
nost tinmes we are paying tinely.

In the instances where we're not,
it is often a product of us having
a very fragnented systemright now.

So an invoice can cone

into a departnent through enmail or

mail and it doesn't actually get
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| ogged into our central paynent
systemuntil the very end basically
of that process. So there's all

t hat approval and validation that
has to happen upfront wth an

I nvoice that is not visible to us,
but that is what Opal and nodern-
day technol ogy can provide for us,
right.

So long-term you know,
technol ogy can't sol ve everything,
but we really are trying to work
with the 1990s technol ogy when we
woul d do nuch better if we had nore
noder n-day technol ogy.

COUNCI LMAN PHI LLIPS: So
when does Opal go live fully?

M5. LAMB: Right now the
go-live date is July 1st of 2027.

COUNCI LMAN PHI LLI PS:
Wai t, why not now?

M5. LAMB: We're not
ready to go live yet.

COUNCI LMAN PHI LLI PS:
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Ckay. So are you saying that once
Opal goes live, there wll be
pretty nmuch 100% efficiency rate
when it comes to these contracts?

MS. LAMB: That woul d --

COUNCI LMAN PHI LLI PS:
Vell, | mean --

M5. LAMB: That woul d be
very anbi ti ous.

COUNCI LMAN PHI LLI PS: |
woul dn't say 100% But | nean,
would it be like -- how do | say --

MR. DUBOW It would be
much nore efficient. It would be
much nore predictable and reliable.
100% pr obably not because there are
steps al ong the way, including the
vendors where things can go w ong.
But it will be nmuch nore reliable,
much nore predictable and hopefully
vendors wi Il be nuch nore satisfied
withit.

COUNCI LMAN PHI LLI PS:
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What's taking so long? Wat's the
process for things to go?

M5. LAMB: The scope of
it is quite broad and quite | arge,
so it is replacing the financial
and purchasi ng systens throughout
the city. So not only do we have
to configure it to be accurate and
correct to produce our financi al
reports accurately, we also have to
ensure that all 54-plus departnents
citywi de know in the new system how
to do contracts and how to do
paynents. Because if we can't
train and train them appropriately
and get themready for this change,
It's going to have negative,
uni nt ended consequences, sonebody
nmenti oned that today, unintended
consequences of actually nmaybe
sl ow ng us down. So we have to
make sure the departnents are ready
to use the new technol ogy so we can

gain those efficiencies.
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MR. DUBOW And when you
roll out a systemlike this, you
want to make sure that the roll out
goes as snoothly as possi bl e.
Because if it doesn't, people then
becone resistant to using it and
I nstead of getting the benefit for
the long term you m ght even have
a setback in terns of doing these
processes.

COUNCI LMAN PHI LLI PS:
Yeah. No, it just seens |like a
fairly long tinme for training. |
do know training takes a long tine,
but that's pretty nuch a year and a
hal f from now

M5. LAMB:. There is sone
further testing and configuration
that is happening as well. But
it's not that we're not doing
anything until July 2027. That was
sort of some of what | was talking
about earlier, is that Finance and

the CAO s office has partnered to
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make big strides in trying to

I ncrease the conformance rate of
our contracts, which is one of the
bi ggest pain points for tinely
paynents, right.

We're also working to
stand up that vendor managenent
unit that we hope can help sort of
centralize and triage issues that
our vendors are experiencing so
when they do hit a paynent issue,
maybe we can get to it quicker and
fix it quicker. So we are doing
things in the interimas well. But
| mean, it's going to be a
chall enge to get that big win until
we have a nore nodern-day system

MR, DUBON We will get
you information on inprovenents in
conformance tinmes and resulting
paynments, so we'll get that
conpr ehensi ve i nfornmati on over.

COUNCI LMAN PHI LLI PS:

And just lastly, | want to clarify
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the auditing of Ofice of Property
Assessnment. Who is formally
conducting this audit and is it
being led by the Gty Controller's
O fice or through an internal

adm nistrative review? And how is
I ndependence bei ng ensured

t hroughout this entire process?

MR. DUBOWN Yeah. So
that will -- the reason that it's
being run out of Finance instead of
OPA is for that independence from
the office. We wll do an RFP to
select a firmthat has expertise in
the area and that will be charged
wi th giving us neani ngful
recommendat i ons.

COUNCI LMAN PHI LLI PS:
Ckay. A lot of our residents are
very curious about the rising costs
in property assessnents. So | just
want to know do you have a tineline
for the execution of the audit and

the results or howlong it's going
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to take?

MR. DUBOWN Right. So
in the '27 budget, right, so we can
start the process but can't execute
a contract until the budget's
approved. So our hope is to get
soneone on, | guess, during the
summer or early fall and to have
themreport just probably within
the next six nonths after that.

COUNCI LMAN PHI LLI PS:
Ckay. Thank you, Counci |l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Just a followup briefly
on that |line of questioning. So
we're bringing in soneone to do an
assessnent, correct? That's what
we' re contracting?

MR. DUBOWN An
eval uati on, yeabh.

COUNCI L PRESI DENT
JOHANSON:  So woul dn't it be nore
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prudent to hold off on us doing an
OPA assessnent this year until
after the actual outside contractor
conme in and do the assessnent?

MR. DUBOWN So the
contractor is going to base it on
what OPA is doing now Unless OPA
does their evaluation, they don't
have anything to assess.

COUNCI L PRESI DENT
JOHNSON: But they can't go off the
information that we've done prior
to this year? Because what if --

MR. DUBOWN So OPA has
changed its processes since the
| ast assessnent, so they woul d be
basi ng their evaluation of OPA on
dated i nformation.

COUNCI L PRESI DENT
JOHNSON: It just seens like -- and
we know assessnent i s assessnent,
but our constituents called an
i ncrease in property taxes, right.
So that's how they perceive it,
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which is how we have to respond.
And it just seens like we will want
to have whatever data that the
out si de organization is going to
eval uate actually woul d i nprove our
process before we actually go and
tax the people. But what you're
saying is because that data is old
and we have a new process, they're
going to take what we're doing to
actually raise the taxes now to
come out wth sonme new
recomendati ons for the next tine
around, correct?

MR DUBOW And | will
say there has been -- every tine
OPA does a revaluation, there have
been revi ews of what they've done
and recomendati ons and those
recomendati ons have been put in
place. So it's really kind of a
conti nuous i nprovenent process.
It's not that they haven't | earned

fromthe | ast assessnent and nade
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changes. They are always doi ng
t hat .

COUNCI L PRESI DENT
JOHNSON: So the conpany that we're
bringing in, have we hired them
before in the past?

MR, DUBOWN W haven't
pi cked a conpany yet because we're
going to do an RFP to hire soneone.

COUNCI L PRESI DENT
JOHNSON: Let ne change the
wording. We're going to pick a
conpany after our RFP goes out,
after this budget is passed, to
conme and eval uate our current
property assessnent process. D d
we use this conpany before in the
past? Yes or no. And if we didn't,
what conpani es have we used in the
past because you just said we're
constantly reviewi ng every tine we
do it and those recommendati ons are
what we use the next tinme around

when there's an assessnent ?
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MR, DUBOWN So we've
used the | AAQ, which is the kind of
I ndustry standard. And so, they've
gi ven us recomendations. Counci l
hired an outside firm They gave
us recommendations. So it's been a
nunber of different entities over
time and --

COUNCI L PRESI DENT
JOHNSON: Gotchu. Al right. And
"' mjust asking, as opposed to
using -- what is IT called, the
| EO?

VMR. DUBOW The
| nt ernati onal Associ ation of
Assessment O ficers.

COUNCI L PRESI DENT
JOHNSON:  And so, why aren't we
using themthis tine as opposed to
bri ngi ng out another outside firnf

MR. DUBOWN We don't
know who we're using this tine.
We're doing an RFP process. So it

will be an outside firm They wll
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probably respond again. So it
could be them It could be soneone
el se.

COUNCI L PRESI DENT
JOHNSON:  And so, the firmyou just
nmentioned, we've always used them
t hrough the RFP process. They've
gotten picked. GCkay. | got you.

MR. DUBOWN W' ve used
themin the past because they are
ki nd of acknow edged as the
experts, but that doesn't --

COUNCI L PRESI DENT
JOHNSON:  Yeah, that's cool.

MR. DUBOWN -- nean
they' Il be picked this tine. There
coul d be soneone el se --

COUNCI L PRESI DENT
JOHNSON:  Yeah, I'mnot really
worri ed about who gets picked. |I'm
just really walking my mnd frane
t hrough the process that we're
bri ngi ng sonebody else in to
eval uate our system but we're

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

going to go ahead and raise --
we're going to do the assessnent,
not raise the taxes. W' re going
to go ahead and still do the
assessnent first, and it just wll
seem | i ke hopefully we got sone
good recommendati ons on our process
that will go into our assessnent
process to hopefully either save
sone noney, pick out sone flaws,

| ook at disparities, |ook at
equity --

MR DUBOW  Yes.

COUNCI L PRESI DENT
JOHNSON:  You get where |'m goi ng
with this, just to make sure -- |I'm
trying to make sure | got this
right. That's all.

MR, DUBOW And that
happens every tine. So every tine
we | ook back at what happened, we
make i nprovenents.

COUNCI L PRESI DENT
JOHNSON:  Yes, | got you.
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MR. DUBOWN And then the
next time we do it again. So that
way - -

COUNCI L PRESI DENT
JOHNSON: But it's just a
conti nuati on of that process that
we nornmal |y do.

MR. DUBOW Yes, to keep
trying to inprove our process.

COUNCI L PRESI DENT
JOHNSON: Ckay. That's cool.

MR DUBOW It's our
goal to do that every tine.

COUNCI L PRESI DENT
JOHNSON: Al right. Chair
recogni zes Councilman JimHarrity.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good afternoon,
everybody. Now, |'mgoing to ask
my questions and then you can have
at it. Can you explain how the
retail delivery tax wll be

collected? Howw Il the city
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det erm ne what packages i ncl ude
exenpt itens? WII this be upto
the retailer to report and
differentiate? And what about
orders that include both exenpt and
nonexenpt itens?

And then lastly, the
retail delivery tax is supposed to
fund the road and pothol e repairs,
but we all know the bad actor
contractors are the problem not
t he amount of noney available to
fill the pothole repairs. Wat |ed
to the conclusion to do the pothole
repairs? Because | actually had a
bill in there that will allow
you -- it's law -- to go after the
bad actor contractors, not only to
fine them but to also suspend
their license until they rectify
all these holes they got all over
our streets.

The bottomline is as a

hi ghway worker, | know that nost of

Page 181

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

these things that people call a

pot hol e are not potholes. They're
construction holes that were done
by bad actors wthout pulling a
permt. And the way we know it
wasn't done without a permt is
because we cone to fill the hole in
after they do the work inside
because we want it done right. So
for me, I'd |like to know why this
deci sion was made. And then if you
coul d answer ny questions about the
ot her parts.

MR. DUBOWN Yeah, let ne
do the | ast part first. First
thing, it's nore than just potholes
whi ch are inportant. As you said,

t hey can be plunbers' ditches, a
whol e range of things that they
are. But it's about road
conditions in general and naking
sure that we have nore noney to
hel p upkeep of our roads --

COUNCI LMAN HARRI TY:
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That's actually what | was trying
to do with ny pothole bill. And
for sone reason, |'ve been told
that they cannot enforce it because
they don't have enough people to
enforce it. But yet we're going to
hire nore people to fill in the

pot hol es i nstead of making these
contractors repair their own

m st akes.

COUNCI L PRESI DENT
JOHNSON: Menber Harrity, could you
speak into the m crophone pl ease,
sir.

COUNCI LMAN HARRI TY: | 'm
sorry. So that these contractors
can repair their own hol es that
don't cost the city noney is what
|"'mtrying to do. I'mtrying to
save the city noney also. And |
can tell you right now that if you
hit one of these contractors and
suspend their license until they

fix the 10, 15 holes they got going
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on, | can guarantee you it'll stop
overnight. Everybody wll be
pulling a permt.

MR. DUBOW  Under st ood.

COUNCI LMAN HARRI TY:  But
i f you can finish the rest.

MR. DUBOW The chair's
enpty.

COUNCI LMAN HARRI TY:
She's com ng back. She needed a
gl ass of water for that one.

COW SSI ONER Mt COLGAN:
| felt a coughing fit com ng on.
The retail delivery tax is going to
be $0. 25 cents per order on
deliveries of taxable retail goods
i n Philadel phia. Wat wll be
excluded is food, grocery and
prepared foods. Drugs and nedi cal
devi ces, baby products and
whol esal e goods wi || be excl uded.
The retailer will be responsible
for paying and filing the tax.

COUNCI LMAN HARRI TY:  So
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COUNCI L PRESI DENT
JOHANSON: Can | get a point of
i nformati on, Menber Harrity, if you
don't m nd.

So when you say the
retailer, right, and the itens you
just nmentioned are exenpt, so | do
a lot of ordering fromlnstacart,
right. Food, right, that would be
exenpt under this particular
retailer tax?

COW SSI ONER McCOLGAN
Yes. Food is exenpt, yes.

COUNCI L PRESI DENT
JOHNSON:  What about -- so
| nstacart itens. \Wat about
G ubhub, Door Dash?

COW SSI ONER Mc COLGAN:
That woul d be exenpt as wel | .

COUNCI L PRESI DENT
JOHNSON:  Ckay.

COW SSI ONER Mc COLGAN:

Yeah. But I'msorry, | realized
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that | didn't answer your question,
Counci | menber Harrity, which was if
it's mxed products. So if there's
a delivery --

COUNCI L PRESI DENT
JOHNSON: But | didn't finish ny
line of questioning with you first.
You just zhoop, |ike, you know.

COW SSI ONER McCOLGAN
| apol ogi ze.

COUNCI L PRESI DENT
JOHNSON: It's okay. Al right.

The Chair recogni zes
Menber Harrity.

COUNCI LMAN HARRI TY:  No,
| was curious. | agree with you --

COUNCI L PRESI DENT
JOHNSON: | just want to get sone
clarity for that one on the record.
Could you follow up so there can be
a specific response to your
guesti on.

COUNCI LMAN HARRI TY:

Yeah. | mean, what |'mworri ed
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about is us relying again on
busi ness people who are in the
thing to make noney and them bei ng
the one that has to differentiate.
| mean, | think there needs to be
sonme checks and bal ances there.
Because if they can find a way to
get over by throwing that fee on
there, even though it's exenpt, you
know, sonme of these bad actors wl|
throw the fee.

COW SSI ONER Mt COLGAN:
Yeah. | think that that would be
sonething that we would | ook at if
we received conplaints. | nean,
that applies to really all taxable
goods, so through audit processes
and i nspections that is sonething
that could be addressed on a case-
by-case basis. |If passed, we would
work very closely with the
retailers, the industry, to talk
wi th them before pronul gating

regul ations so that we have really
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producti ve conversations to ensure
that all of the nechanics are in
pl ace to make sure that only those
that are taxable are being taxed.

COUNCI LMAN HARRI TY:
kay. | get it. That's all |
have.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Poi nt of information.
Chair recogni zes Counci | nenber
Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
| was interested in the answer to
Menber Harrity's question about if

you have m xed itens. So when |I'm

ordering fromlnstacart, |'mrarely

just getting like one thing. |I'm
getting a host of things that sone
may be exenpt and sone are not?
COW SSI ONER McCOLGAN
So in the exanple of Instacart, |

think 1'd like to just follow up
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wi th our technical teamon that.

But in general, if there's a
delivery that includes a nontaxable
product and a taxabl e product, then
the tax woul d be appli ed.

COUNCI LWOMAN GAUTHI ER
And we can't get it to lean the
ot her way?

MR. DUBOW Then we
woul d probably see a |lot of orders
that just add a nontaxable one so
t hat people didn't have to pay.

COUNCI LWOVAN GAUTHI ER
What'd you say?

MR, DUBOW W' d
probably see a | ot of orders that
at the end would add let's find a
nont axable thing to throw in.

COUNCI LWOVAN GAUTHI ER:
Ckay. | got you. Thank you. But
you're going to confirmthat for
us?

COW SSI ONER Mc COLGAN:

Yes.
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COUNCI LWOVAN GAUTHI ER
Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.

Chair recognizes
Counci | menber Jeffrey Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

The question |I have is
for water revenue. The testinony
says that revenue will inplenent an
adj usted penalty forgiveness policy
for allowng TAP participants to
earn increnental penalty
forgi veness each nonth as their TAP
bill gets paid. And also, you al so
tal k about the delinquent water
col l ections and enforcenent tools
that you have, which includes
maki ng phone calls, sending
letters, adm ni stering paynent
agreenents, placing liens on
properties, financing collections,

filing suits, shutting off
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del i nquent accounts, conducting
Sheriff sales and | andl ord
sequestration. So you have all
t hese enforcenent nechanisns in
pl ace for delinquent water bills.
What is water revenue's
position on a bill that we
I ntroduced that would elimnate
| ate fees and penalties and
interest on our water bills for our
Phi | adel phi a resi dents? Because |
t hi nk when you | ook in your
testinony as well, it says that
there's about $2.6 mllion
collected in TAP arrearage, excuse
me, forgiveness, just in penalty
alone. Just fromJuly 21 to
Decenber of 2025, right.
And so, that's $2.6
mllion that's real noney to
Phi | adel phians and is a small
nunber conpared to our budget
overall. So what concerns or

I ssues are there with elimnating
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these |l ate fees and these penalties
on our water bills when we have all
of those ot her enforcenent

nmechani sns in place as well to

coll ect on that principal?

COWM SSI ONER Mc COLGAN:
kay. So the first part of your
gquestion you wanted nme to explain
the penalty forgiveness, right?

COUNCI LMAN YOUNG. |I'm
sorry. The?

COW SSI ONER Mc COLGAN:
You wanted ne to explain the
penalty forgiveness first?

COUNCI LMAN YOUNG  Yeabh,
to estimate what that is. And then
the second part is regarding the
proposed bill that we have.

COWM SSI ONER Me COLGAN:
Ckay. So what's in our testinony
refers to those that are enrolled
in TAP. Right now for principal
forgi veness, when they pay a

nmonthly install nent towards their
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TAP bill, there's principal
forgi veness that happens each
nmonth. Penalty forgiveness for
t hose TAP custoners does not happen
until they' ve conpleted the 24
nonths in total. So we are
proposi ng to make that change to
al so give penalty forgiveness at a
nonthly rate for the TAP custoners.
The second part of your
gquestion, | believe, is related to
an ordi nance regardi ng penalty
forgi veness for all custoners.
COUNCI LMAN YOUNG:  For
all custoners essentially, because
right nowit's only for those
custoners that are on TAP. And
fromthe testinony, it says maybe
only 35% of those custoners even
qualify are enrolled in TAP or
sonething like that. So we're just
trying to figure out what is the
Adm ni stration's position on just

allowi ng the forgiveness for all
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residential custoners when you have
t hese enforcenent nechani sns
already in place to go and get the
princi pal .

If the city owmns this
utility, the city shouldn't be
pl aci ng people in further debt.
That's just the belief that | have.
And so, we want to be able to allow
the residents to benefit fromthis
publ i c good and not have this
public good put us in debt.

COW SSI ONER Mc COLGAN
| appreciate that. So we've
di scussed that bill wth PW, and
"Il get the nunber for you and
what we estimte the penalty inpact
to be. But in the neantine,
penalty is widely used as a
collection tool to collect revenue
timely. And our mssionis to
collect funding for PWD to sustain
their operations, provide clean

water to the Gty of Phil adel phia.
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And not having a penalty in place
woul d really underm ne our ability
to predict the revenue that is
collectible to them It could
I ncentivize people who do pay on
time to no | onger pay on tine.
COUNCI LMAN YOUNG. |
t hi nk we do have those penalties in
pl ace, all the enforcenent
mechani sns that | nentioned, naking
phone calls, placing liens, all
these things that are there, filing
suits in court. These things are
there. These things are real,
because | know that the city does
take people to Sheriff's sale for
water bills, right. It has
happened before. If we are --
COUNCI LMAN THOVAS:
Counci | menber Young, |'msorry.
Can | just pause you for a second?
COUNCI LMAN YOUNG  Sur e.
COUNCI LMAN THOVAS:

Counci | menber Phillips wanted a
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poi nt of information.

Chair recognizes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Hi . Thanks, Council man Young, for
bringing up this very inportant
question. The real penalty is your
wat er potentially being shut off.

COUNCI LMAN  YOUNG:
Ri ght .

COUNCI LMAN PHI LLIPS:  So
| mean, once your water is shut
off, you're going to know | need to
pay ny water bill, you see what |I'm
saying. | think Council nenber
Young is right. [It's already a
burden to pay the water bill. The
I dea of being shut off, they're
going to eventually pay it. So |
t hi nk putting noney back in their
hands actually nakes sense. So I'm
trying to figure out are we really
| osing revenue? 1Is it that big of

a deal ?
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That's what he's trying
to say. | want to get that
clarified for nyself. Because if
we have to vote on that one day, |
just really want to understand what
revenue are we really losing if we
don't have these | ate fees?

COWM SSI ONER Mc COLGAN:
| wll get that nunber for you.
know t hat we had al ready conduct ed
that analysis, so |'ll get that
nunber for you. But in relationto
shut-offs, |I just want to talk a
little bit about all of the
protections that we've put in place
over the years. Before COVID, our
shut -of f threshol d was
significantly lower. | think in an
average year there was
approxi mately 40, 000 peopl e who
were eligible for shut-off.

Since then, we raised
the threshold to $1, 000 or higher.

And we al so have protections put in
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pl ace for people who have -- we
have a Rai se Your Hand Program |If
sonebody has children or seniors in
the hone or sonebody with a
disability, we will take them out
of shut-off status and put them
into protection. The TAP program
al so provides themw th protection
from shut - of f.

And so, our shut-off
nunbers are each year about
2000-ish, 3000 a year versus the
40, 000 that we had before COVID.
And we can put all of this
information in witing to you with
our stats and who's protected so
that you have a conprehensive | ook
at the entire picture there.

But as | said, we've
seen behavi or change, for exanpl e,
i n paynents when there's a
nmoratorium Sone peopl e know t hat
there's not going to be a shut-off

from Decenber to April and they
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will allowtheir bill to

accunul ate. And then one shut-off
starts again April 1st they pay.
That's just a behavior that we see
sonetines --

COUNCI LMAN YOUNG It's
a savings plan for a |l ot of people
in nmy conmmunity. So | nmean, that's
just how they have to operate,
right. | nean, that's just how
t hey maneuver and | understand
that. But when you have these
enforcenent nechanisns |i ke a shut-
of f, as ny Council nenber all uded
to, | think that's the real |
gotchu, right, when it cones to
penal ties, because no one wants to
be wi thout water.

So | really think that
we shoul d take a hard | ook at how
we are penalizing our residents
when we are already going to be
asking themfor an increase in the

water bills in the very, very near
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future. So that's just sonething
just wanted to put on the record.

Thank you, M. Chair.

COUNCI LMAN THOVAS:

Thank you. 1'mgoing to resist.

Chair recognizes
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, M. Chair.

This was really a
guestion for yesterday and we never
really got toit. So, Rob, | don't
know i f you can respond to this or
we just, you know, figure another
way to answer it. But |I'm
scratching ny head trying to figure
out, this legislative body is being
asked to consi der passing a budget
by, we usually get it done by
m d-June, and yet we're relying on
enabling legislation fromthe
Commonweal t h of Pennsyl vani a, which
traditionally is done by June 30t h,

but as we know practically doesn't
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Page 201
al ways happen. Are we able as a
body to pass sonething in
antici pation?

MR DUBOW  Yes.

COUNCI LMAN DRI SCOLL: We
can?

MR DUBOWN Yes, we've
done that in the past. W can
definitely do that, anticipation
of --

COUNCI LMAN DRI SCOLL:

And if it doesn't happen, we don't
have a bal anced budget then though,
right?

MR DUBOW Well, we
don't have funding through the
hotel fund for it. 1It's actually
not comng into the CGeneral Fund.

COUNCI LMAN DRI SCOLL:  So
how do we cure it if we pass it and
it doesn't get passed by the
Commonweal t h?

MR. DUBON So we would
probably have to cone back in the
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fall and work on how to fund those
prograns within a bal anced budget.

COUNCI LMAN DRI SCOLL:  So
we can do that?

VMR. DUBOW  Yeah.

COUNCI LMAN DRI sCOLL: |
was trying to figure out how that
woul d wor k. Thank you.

MR. DUBOW Yeah, that
makes sense.

COUNCI LMAN THOVAS: |
think the concern is also the Five
Year Plan. So if you can el aborate
as well, because your projections
have the hotel tax revenue bringing
in about $111 mllion maybe over
the next five years. So just in
the sane |line of Council man
Driscoll's question, if you can
el aborate on an inpact not just
i mredi ately in the next fiscal
year, but al so discuss what the
strategy will be over the Five Year

Pl an because that will be $111
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mllion in revenue that we don't
get? And how do we get PICA to
approve our Five Year Plan if it
counts on that revenue? So | just
want to add that to Council nenber
Driscoll's questions, if you could
support with a few answers.

MR. DUBOWN Yeah. And
It does go back to the question
yest erday about, you know, things
we're asking the state for and the
fact that we'd have to go back into
t he budget and nmake sone really
pai nful choi ces about how to pay
for that.

COUNCI LMAN THOVAS:
Yeah. And | just want to be clear,
iIt's not just over one year. |It's
over five years because it's baked
into the Five Year Plan, which is
very risky.

MR. DUBOWN Right. So
we woul d have to figure out really

how to get that 20 mllion in a
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year and that would be recurring,
so it would flow through the Five
Year Pl an.

COUNCI LMAN THOVAS:
(kay. Thank you. | don't see
anybody in the queue and I want to
adhere to Council President because
| "' m sure he has a coupl e guestions
too. But before | go back to
Counci | menber Young, let ne just
put a little exclamation point on
the i ssue around water and water
revenue, right.

| live in the 9th
Councilmanic District. |'mone of
t hose people that conplains to
Counci | menber Phillips, nyself and
ny nei ghbors, because we have found
that there have been sone things
t hat have taken place that we feel
i ke are not necessarily supportive
of constituents. And when you're a
resi dent and you have all these

di fferent things happen, right,
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governnent is asking you to slow
down on Broad Street, right, we're
al so asking you to be patient
around pot hol es and be pati ent
around snow, we're asking people to
entertain a new tax and people are
seeing all types of other things
happen in both D.C. as well as in
Harri sburg.

And now, as a resident
when | get these retroactive
requests fromany | evel of
governnent, right, what you're
feeling from Council nenbers is us
regurgitating the frustration that
constituents give us based on
deci sions that you all make that we
have absolutely no control over,
but they believe that we're a part
of this bigger conspiracy, which |
spoke of before, that's trying to
di spl ace them and nove them out of
their house. So I know | have a

neeting comng up with sonme fol ks
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in | eadership there. | think that
it's inportant that you understand
our frustration, but | also think
that there needs to be sone system
changes, right.

So, nunber one, | think
that we should limt how we
retroactively charge people for
things that they don't control. |If
you don't know what |'mtal king
about, you guys will say ny neter
Is wong, it's not reading
correctly and it hasn't been
reading correctly for a year. And
so, then you'll say, okay, well,
since your neter wasn't reading
correctly for a year, you now have
t hi s back pay.

You guys will also cone
to residents and say, your sewage
is wong. |If you don't fix your
sewage in 30 days, the city is
going to cone in and fix it for

you. Even though |'ve been living
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here for 30 years, all of a sudden
randonmly one day ny sewage is
wong. And if I don't fix it
nyself, the city wll fix it and
bill me thousands of dollars.
These are sone of the things that
the nenbers are frustrated about
and these are the issues that
constituents comruni cate to us.
And in this climate that we're in,
it's just not right.

So hopefully, before
t hi s budget dial ogue ends, we have
sone system c changes that you all
can communi cate to us so that as we
continue to try to address peopl e
bei ng nickel and di ned here and
there, we can put the Water
Departnment as a place that we've
crossed off that list and we're no
| onger going to give people
retroactive paynents or random
bills that they have to pay within

30 days or get on a paynent plan
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and it cost themthousands of
dol | ars.

Chair recogni zes
Counci | menber Young.

COUNCI LMAN YOUNG.  Thank
you. And along the lines of the
need for a penalty, well, the
performance targets aren't
particul arly aggressive, you know,
85% of bills paid wthin 90 days,
32% of del i nquent accounts in
paynment agreenents for TAP. That's
not really an aggressive approach
iIf you're really trying to coll ect
the funds and trying to get people
on a programthat can provide that
relief to them

So | really hope that --
why shoul d we accept sone of these
flat targets if you're also
requesting higher funding and
prom sing better use of the data
and technol ogy?

COW SSI ONER Mc COLGAN
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To the point of custoners saying
that they feel as though they're
trying to be put out of their
properties, | just want to say that
that is the -- the goal of our
outreach is to make sure that
residents are aware of all the
assi stance prograns that are
avai l abl e to them

As | mentioned earlier,
for owner-occupied properties, they
do not get taken to Sheriff's sale.
And properties for water debt that
get taken to Sheriff's sale, that's
only for comrercial and vacant
properties. W don't do that for
owner - occupi ed properties. And we
feel that the enforcenent that we
have in place really plays a dual
role in, one, getting those to pay
to do so, but then also getting
t hose who cannot pay into the
assi stance prograns that are

available to them So it plays a
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dual role. Especially for water
because there's forgiveness, it's
very inportant that they get into
t hose prograns when they're
eligible. So that is the fine |line
that we walk. And the dual 1'd say
goal m ssion that we have of the
departnment to collect revenue to
support city services, but also to
make sure that residents who are
entitled to prograns are enroll ed.
COUNCI LMAN YOUNG.  And
the question | have is what are the
qualifications to be enrolled in
sone of these prograns, right,
because there are a | ot of incone-
restricted prograns which are
hel pful, but there are people who
may not qualify, right, for sone of
t hese prograns. But again, they
use the winter nonths as a way to
kind of save a little bit. So --
COWM SSI ONER Mc COLGAN:

We can give you all of the
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qualifications in witing. W can
submt that to you.

COUNCI LMAN YOUNG  Thank
you. If you can please submt it
to the Chair for the record, |
woul d appreciate that. Thank you.

COW SSI ONER Mc COLGAN
Sur e.

COUNCI LMAN YOUNG  And
just one nore question. | guess
this is just for Finance in
general. It seens |ike throughout
sone of these departnents we're
asking for increases, and there are
particul ar increases in
prof essional services while the
smal |l and | ocal mnority business
participation |ike Falls, can you
tell us what's happeni ng here?
W' re expecting to spend nore noney
but spend | ess noney on snall and
| ocal business enterprises.

Ever since we had to

change to this small, |ocal versus
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m nority, wonen, disadvantaged
enterprises, it seens |ike the
spend nunber is actually becom ng

| ower. And when you know t hat
happens, we know the types of

busi nesses that are going to be

i npacted I'l|l say nore inequitably,
right. So can you describe to us
what's happeni ng here and why do we
see that trend?

MR DUBOW Can you give
an exanple so | --

COUNCI LMAN YOUNG | can
give you an exanple. | did it
earlier today with the Pension
Fund, right. There's a projected
$25 mllion spend, which is the
hi ghest that we've had. But when
you | ook at the small and | ocal
nunmber fromthe past three fiscal
years, that nunber in real dollars
has gone down each year. When you
| ook at revenue --

MR DUBON As we talk
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about pensions, | think one of the
things --

COUNCI LMAN YOUNG  Let
me finish. So I'msorry. And --

MR. DUBOWN \What | said
was that we're over 50% MBE t here.
So I don't think those nunmbers have
gone down.

COUNCI LMAN YOUNG  So
" m | ooking at the chart here that
was provided to us. Wen it cones
to sonme of the professional service
contracts, it's that projected
spend of a $27 mllion or $25
mllion, but we did not have the
data for small, |ocal for Fiscal
Year '26. It wasn't there. But
each year -- I'Il show you the
page. | can point the page out to
you, if necessary. So this is a
trend --

MR DUBOWN W can get
you the specific nunbers on

pensi ons because that's not what's
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happeni ng with pensions. So we
will get you that information.

COUNCI LMAN YOUNG  Ckay.
But here with revenue, for exanple,
there is projected professional
services contract of 23.8 mllion,
but the small and | ocal
participation falls to 26% down
from33% Wiy? And |'ve noticed
t hat throughout sone of the
departnents. So what's happeni ng
here with that, if that's a trend?

MR. DUBOW Yeah. W'll
get back to you on the revenue one,
but we're not seeing that across
the board. So we'll have to take
anot her |l ook at the data. And if
there's sonmething there, get back
to you.

COUNCI LMAN THOVAS:
Menber Young, are you good?

COUNCI LMAN YOUNG.  Now,
|"mgoing to go to the Treasurer's

Ofice then. The Treasurer
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projects a 40% small, | ocal

busi ness enterprise participation
I n FY27 professional services. It
says exactly matching that goal,
but the office's participation
rates have fallen materially from
prior years, 63%in FY23, 57%in
FY24. So why did this decline
happen and what's preventing that
further?

MR, DUBOWN | nean, the
Treasurer's Ofice has a pretty
aggressi ve program of making sure
that they include MBEs in their
deal. So every deal has
participation, sonetines as the
peopl e runni ng the deal, sonetines
as co. They also do that for
counsel and their FAis local, so
they have a |l ot of participation.

COUNCI LMAN YOUNG  They
can have participation, but the
nunbers for the participation is

goi ng down, right. So |I'mjust
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asking is there -- when you see a
trend, | think that there is
sonmething that is systemcally
wrong or happening here. So if |
see that's a trend happening in
these departnents, |I'mjust trying
to figure out what's causing that,
ri ght and how can we address that
trend and reverse that trend?

MR DUBOW Yeah. And |
can say that for all of us, it's
sonething that we really work on
all the tine and try to nake sure
that we have appropriate |evels.
Fran is going to cone up and talk
about pensions.

MR. BI ELLI: Counci |l man,
you tal ked about professional
services. Professional services
are very, very small anount of the
Pensi on Board's spend. The | argest
anount of the Pension Board's spend
are the fees for the investnent

managers. That | ocal percentage
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has gone up each of the |ast four
years. Professional services is
sonething that's separate, like the
actuary, |like the auditor.
The vast majority of the
spend that we have is for our
I nvest nent managers who get paid a
percent age of the assets under
managenent. CQur assets under
managenent are over 50% di verse
I nvest nent managers. But as far as
local, it's now close to 12% - -
COUNCI LMAN YOUNG  And
hear that. |'mjust |ooking at
Page 5 of the Board of Pensions and
Retirenment Plan testinony that they
sent us. That's the page | was
referring to when | nentioned that
there's a projected $25 mllion
spend for contract summary,
pr of essi onal services only;
projected is $25 mllion for FY27.
Now, for FY23, '24 and

25, the small and | ocal busi ness
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anount has been about roughly a
quarter or so of what's happeni ng.
But that anmount has been | owering
every year, 5.6 mllion in FY23,
4.5 and '24, 4.2 in '25, but then
not available for FY26. And so,
the question is -- and it's not
just for pensions, specifically
this is atrend that |'"'mseeing in
ot her departnents as well where
that small and | ocal anmount is
decreasing, right.

It went from26%to 20%
19% Now, is it going to keep
decreasing? And | want to see why.
| guess as we're asked to approve
this budget, we should know why we
see those trends happeni ng across
departnents where there is a | owner
percentage going to small and | ocal
busi ness enterpri ses.

MR DUBOWN And just to
be clear, again what you're seeing

i n professional services is a small
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portion of what the Pension Fund
does. The | arger expenditures --

COUNCI LMAN YOUNG It's

MR. DUBOW Can |
finish pl ease?

COUNCI LMAN YOUNG  Sur e.

MR. DUBOW The | arger
expenditures are in the fees we pay
to our investnent firnms. And what
M. Bielli was tal king about is
that those nunbers, which are nuch
| arger, are actually show ng
consistency, if not alittle
growt h. So where our spending
really is | ooks nuch better than
the nunbers that you' re |ooking at.

COUNCI LMAN YOUNG  So
t hese nunbers are not real
spendi ng? That's what |'m asking.
This says --

MR. DUBOW  Prof essi onal
servi ces.

COUNCI LMAN YOUNG:  Yeah.
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MR. DUBON  And what
we're tal king about is that nost of
the funding -- nost of the spending
for the Pension Fund that goes to
firms is not captured in that
pr of essi onal services category.

COUNCI LMAN YOUNG:  Okay.
Even if it's not captured here,
right, what this says here is that
it's trending downward. That's all
|' m saying --

MR DUBOW No, |
under stand what you're saying. But
we're telling you that's not the
full picture of Pension spending
and we have docunents that have
t hat spending --

COUNCI LMAN YOUNG:  So
can you give us the full picture of
the spending | guess for every
ot her service departnent as well
where we're noticing that this sane
trend is happening, right? This is

not just for Pensions. This is |
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guess nore of a finance question.

MR DUBOWN Yeah. Well,
from Finance, and you'll probably
hear the sanme thing fromthe
Treasurer, that a | ot of what our
fol ks spend and what we do that
really gets noney to businesses is
not captured in professional
services. So you can ask the Gty
Treasurer to also explain how it
wor Kks.

COUNCI LMAN YOUNG  Ckay.
Thank you.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Jame Gauthier, just a
brief remark.

COUNCI LWOVAN GAUTHI ER:
Yes. | just wanted to tack onto
this conversation that we've been
havi ng about hel pi ng people to

relieve the burden of utility cost
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in this nonent that they' re facing
so nmuch, especially fromthe
federal governnent, and expandi ng
relief, particularly as it relates
to people's water bills.

And you guys are kind of
pushi ng back agai nst the
| egi sl ati ve package that |'mtrying
to nove forward by saying that it's
t oo expensive. Your estimate is
that it's $23 mllion. But | just
wanted to point out that PWD' s
budget testinobny said that the 2025
and 2026 rate increases, which were
substantial, were needed partly to
fund expanded TAP enrollnment. So
every water custonmer in our city is
al ready paying for sone expansion
of TAP.

And so, | would love to
know what percentage of the current
TAP expansi on -- what percentage of
t hat revenue increase does the

current TAP expansion reflect and
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how? And | think we really have to
hone in on that before we say that
we cannot go further.

MR. DUBOW Yep, we can
get you that. W can al so show
what it would nean for the rate to
go forward with the set of
proposal s, the water proposals. W
can get you all that.

COUNCI LWOVAN GAUTHI ER
Thank you very mnuch.

Thank you, Counci l
Presi dent.

COUNCI LWOVAN LOZADA:
Chair recogni zes Counci | nenber
Quetcy Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

| think ny question is
al ong the sanme |lines as
Counci | menber Young here. He
t al ked about professional services.
But when | | ooked at the budget,

there's al so one of the |argest
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i ncreases in the budget is purchase
services, right. And in that
category, it is growi ng by over $49
mllion and that reflects a
significant reliance on external
vendors, consultants, contract
services, rather than | ooking
internally to figure out how we can
get those services at a | ower cost.

Why are we increasingly
relying on outsourcing services
i nstead of buil ding internal
capacity through city labor? And
what anal ysis has been done to
det er m ne whet her these functions
could be perforned at a nore costly
effective inhouse or the conparison
t o out sourcing?

MR. DUBOW The bi ggest
portion of that increase that's
show ng purchase services is
actually debt service on the
H O ME bonds. Since that's being

done through an authority, it's
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showing in our Cass 200.

COUNCI LWOVAN LOZADA:
What was that again?

MR. DUBOW So the way
the HO ME. borrowing is
structured, it's going through an
authority that actually shows up in
our O ass 200, which shows here as
purchase services. So it's not
using an outside contractor. It's
actually debt service as the
bi ggest thing that's driving that
I Nncr ease.

COUNCI LWOVAN LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Any ot her questions or
comrents from nenbers of the
comm ttee?

(No response.)

COUNCI L PRESI DENT
JOHNSON: Hearing none, the Chair

recogni zes Counci |l nenber | sai ah
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Page 226
Thomas for a notion that the public
hearing and neeting on the bills
and resol ution before the commttee
today stand in recess until
Tuesday, March 31, 2026, at
10: 00 a. m, Room 400, Gty Hall.

COUNCI LMAN THOMVAS:  So
nove, M. Chairman.

COUNCI L PRESI DENT
JOHNSON:  |I's there a second?

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills
and resol ution before the commttee
today stand in recess until March
31, 2026, at 10:00 a.m in Room
400, City Hall.

Al'l those in favor
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON:  Anyone opposed?

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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(No response.)
COUNCI L PRESI DENT
JOHNSON: The ayes have it and the
notion carries.
This commttee wll
stand in recess until Tuesday,
March 31st at 10:00 a.m, at which
time we wll reconvene in Room 400.
Thank you all very mnuch.
(Commttee of the Wole
concl uded at 2:35 p.m)
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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CERTI FI CATI ON
|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that this
is a correct transcript of the sane.
(:j\\!)éL/uo&4$U\,/ (:j:}lazxa&iﬂ,
TANEHA CARROLL —
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under
the direct control and/or supervision of
the certifying reporter.)
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Committee of the Whole Meeting Agenda March 25, 2026

260199 An Ordinance Adopting the Operating Budget for Fiscal Year 2027.

260200 An Ordinance To adopt a Fiscal Year 2027 Capital Budget.

260201 An Ordinance To adopt a Capital Program for the six Fiscal Years 2027-2032
inclusive.

260202 An Ordinance Amending Chapter 19-2400 of The Philadelphia Code, entitled “Hotel

Room Rental Tax,” by providing for an additional excise tax on hotel room rentals, all
under certain terms and conditions.

260203 An Ordinance Amending Subcode “A” (The Philadelphia Administrative Code) of
Title 4 of The Philadelphia Code (The Building, Construction and Occupancy Code),
by adding and revising Zoning Board of Adjustment fees and provisions regarding
hearing scheduling, all under certain terms and conditions.

260204 An Ordinance Amending Title 3 of The Philadelphia Code, entitled “Air Management
Code,” to modify the amounts of license and permit fees, under certain terms and
conditions.

260205 An Ordinance Amending Section 19-1806 of The Philadelphia Code, entitled

“Authorization of Realty Use and Occupancy Tax,” to clarify the imposition of the tax
on the use or occupancy of real estate with respect to cell towers; all under certain
terms and conditions.

260206 An Ordinance Amending Chapter 6-600 of The Philadelphia Code (“Asbestos”), by
adding and revising provisions related to various fees, all under certain terms and
conditions.

260208 An Ordinance Amending Chapter 19-1800 of The Philadelphia Code, entitled

“School Tax Authorization,” to a add a new Section 19-1808, entitled
“Authorization of Rideshare Use Tax,” to authorize the Board of the School
District of Philadelphia to levy a tax upon the use by a passenger of a
transportation network company for a prearranged ride that originates in
Philadelphia; all under certain terms and conditions.

260209 An Ordinance Amending Title 19 of The Philadelphia Code, entitled “Finance, Taxes
and Collections,” to add a new Chapter 19-4800, entitled “Retail Delivery Tax,” to
establish a tax on orders for the delivery in Philadelphia of retail consumer and other
tangible goods, all under certain terms and conditions.
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260227 Resolution Providing for the approval by the Council of the City of Philadelphia of a
Revised Five Year Financial Plan for the City of Philadelphia covering Fiscal Years
2027 through 2031, and incorporating revisions with respect to Fiscal Year 2026,
which is to be submitted by the Mayor to the Pennsylvania Intergovernmental
Cooperation Authority pursuant to an Intergovernmental Cooperation Agreement by
and between the City and the Authority.

Budget hearings will be held in person at Philadelphia City Council Chambers, Room 400
(Fourth Floor), City Hall. Speakers interested in making public testimony should call 215
686 3407 or email Budget.Hearings@phila.gov by 3 p.m. on the day prior to the public
testimony session at which they wish to speak and submit the following information:

Date you will be testifying

Full name

Callback telephone number where you can be reached

Street Address

Identify the bill number or resolution number or numbers that will be addressed and
whether you support or oppose them.

Dates for Public Testimony:

Tuesday, April 21st, 1:00 PM, Tax Bills
Wednesday, April 22nd, 1:00 PM, School District
Wednesday, May 6th, 10:00 AM- 4:00 PM
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