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COUNCI LMAN JONES: Good
nor ni ng, everyone. This is the
public hearing of the Commttee on
Appropriations for Novenber 28,
2023 at 10:00 a.m, and dealing
with Bill Nos. 230765 and 230766,
230767 and 230768.

And before we get started,
M. dass, will you please read the
appropri ate announcenent.

THE CLERK: Thank you,

M. Chai r man.

| understand that state |aw
currently requires that the
fol | ow ng announcenent be nade at
t he begi nning of every renote
public hearing as follows: Due to
the current public health
enmergency, City Council Commttees
are currently neeting renotely. W
are using Mcrosoft Teans to nake
t hese renote hearings possible.

Instructions for how the

public may view and offer public
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testinony at public hearings of
Council Comm ttees are included in
the public hearing notices that are
published in the Daily News,

I nquirer and Legal Intelligencer
prior to the hearings and can al so
be found on PHLCouncil.com

Everyone who has been
invited to the neeting to testify
shoul d be aware that this public
hearing is being recorded. Because
the hearing is public, participants
and vi ewers have no reasonabl e
expectation of privacy. By
continuing to be in the neeting,
you are consenting to being
recor ded.

Additionally, prior to
Counci | mrenber Jones recogni zi ng
Menbers for the questions or
comments they have for the
wi tnesses, | will note for the
record at this tinme that you wll
use the chat feature available in

M crosoft Teans to all ow Menbers to
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signify that they wish to be
recogni zed. In order to conply
with the Sunshine Act, the chat
feature nmust only be used for this
pur pose. Thank you.

COUNCI LMAN JONES: Thank
you, M. dass. And at this point,
can you call the roll to make sure
we have established quorum

THE CLERK: Yes,

M. Chairman.
Counci | mrenber Thonas.
(No response.)

THE CLERK: Counci | menber
O Neill.

COUNCI LMAN O NEI LL:
Present .

COUNCI LMAN JONES: Good
nor ni ng.

COUNCI LMAN THOVAS:  Good
morning. This is --

COUNCI LMAN O NEI LL: Good
nor ni ng.

COUNCI LMAN THOVAS:  Sorry.

This is Council menber Thomas. |'m

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

present. | just couldn't cone off
mute. Good norni ng.
COUNCI LMAN JONES: Good
norni ng. Hate when that happens.
THE CLERK: Counci | mnenber

Lozada.

COUNCI LWOVAN LOZADA:  Good
norning. |'mpresent.

COUNCI LMAN JONES: CGood
nor ni ng.

THE CLERK:  Counci | menber
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Good nor ni ng,
M. Chair. Good norning,
col |l eagues. | am present.

COUNCI LMAN JONES: Good
nor ni ng.

THE CLERK: Vi ce-Chai r man
Johnson.

COUNCI LMAN J OHNSON:
Present. Good norning, everyone.

COUNCI LMAN JONES: Good
nor ni ng.

THE CLERK: And, Chairnman
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Jones.

COUNCI LMAN JONES: | am
present. W established a quorum

M. dass, would you pl ease
read the nunbers and titles of the
bills.

THE CLERK: Yes,
M. Chairman.

Bill No. 230765, an
ordi nance anending Bill No. 230144,
entitled "An Ordi nance To Adopt a
Capital Programfor the Six Fisca
Years 2024 and 2029 Inclusive," by
revi sing various appropriation
anounts and totals to conformto
amendnents to the Fiscal Year 2024
Capi tal Budget Ordinance, all under
certain terns and conditions.

And Bill No. 230766, an
ordi nance anending Bill No. 230145,
entitled "An Ordi nance To Adopt a
Fi scal 2024 Capital Budget," by
revi sing various appropriation
amounts and totals, all under

certain terns and conditi ons.
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And Bill No. 230767, an
ordi nance authorizing transfers in
appropriations for Fiscal Year 2024
fromthe General Fund, certain or
all Gty offices, departnents,
boards and conmm ssions; and the
Grants Revenue Fund, certain or all
City offices, departnents, boards
and conm ssion, to the Genera
Fund, certain or all Cty offices,
departnents, boards and
conmm ssions; the County Liquid
Fuel s Tax Fund, certain or all City
of fi ces, departnents, boards and
conm ssi ons; the Minicipal Pension
Fund, certain or all Gty offices,
departnents, boards and
conmm ssions; and the Transportation
Fund, certain or all Gty offices,
departnents, boards and
conmm Ssi ons.

And finally Bill No.

230768, an ordi nance authori zi ng
transfers in appropriations from

Fi scal Year 2023 fromthe General
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Fund fromcertain or all Cty
of fi ces, departnents, boards and
comm ssions; the Water Fund, from
certain or all Cty offices,
depart nents, boards and
conm ssions; the G ants Revenue
Fund, fromall Cty offices,
departnents, boards and
comm ssions; and the Aviati on Fund,
fromcertain or all Cty offices,
departnents, boards and
conm ssions, to the CGeneral Fund,
certain or all Cty offices,
departnents, boards and
conm ssions; to the Water Fund for
certain or all Gty offices,
departnents, boards and
conm ssi ons; and the Aviation Fund,
for certain or all Cty offices,
departnents, boards and
conmm Ssi ons.

COUNCI LMAN JONES:  Thank
you, M. d ass.

Before we get started, |

just want to say that we have an
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aggr essi ve agenda today and an
expansive list of people to
testify. Wat we will do is after
each witness panel, after each
table is netaphorically heard from
we will entertain questions from
Menbers, and pl ease use the chat to
make sure that you are recogni zed.

Do any of the Commttee
menbers have an openi ng statenent?

(No response.)

COUNCI LMAN JONES: Heari ng
none, seeing none --

COUNCI LMAN THOVAS:  |I'm
sorry. M. Chairmn?

COUNCI LMAN JONES:  Yes.

COUNCI LMAN THOVAS: This is
Counci | mrenber Thomas. |'m sorry.
| was just struggling a little bit
to cone off nute. | --

COUNCI LMAN JONES: That's
all right. | hate when that
happens. Wuld you like nme to --
pl ease nake your statenent, sir.

COUNCI LMAN THOVAS:  Real
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briefly I just want to communi cate
sonme concerns that | have and ot her
Counci | renbers have based on
negotiations that's been taking

pl ace around sonme ot her things that
we reconmended that's been to take
pl ace on. W understand that we're
in a space and a place right now
where we don't want to pick up a

| ot of recurring costs, but | think
that there's sone significant
difference as to where we are right
now on what we shoul d be spendi ng
whi |l e agreeing with the phil osophy
of not picking recurring costs.

So |"m 1l ooking forward to
today' s conversation and hope t hat
there wll be sone |evel of
conprom se and put us in a position
where we can all believe in the
I nvestnent that we're looking to
make this fall.

Thank you, M. Chairman.
And thank you to ny coll eagues for

your advocacy and the work that you
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do as far as keeping your ear to
the ground, especially the District
Counci | renbers in recogni zi ng what
your community needs and bei ng
willing to fight for those specific
t hi ngs.

Thank you, M. Chair.

COUNCI LMAN JONES: Wl
said, Member Thomas. Well said.

| can't believe ny
Counci | woman G | nore Ri chardson
doesn't want to weigh in and set
t he tone here.

COUNCI LWOVAN G LMORE
RI CHARDSON: | couldn't get into
the chat. 1'mhaving a | ot of
issues with the City conputer.
However, thank you for the
recognition, M. Chair.

And | too wanted to rise
regarding my concern with this
appropriations bill that we have
been wor ki ng on over the | ast
several weeks. And | know t hat

|'ve been working very closely with
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the Adm nistration and relative to

a nunber of concerns that |'ve

not ed even back to our original

briefing, particularly around CHS

and sone of the other departnents.
But I wanted to highlight

and underscore sone of the

over ar ching concerns that | have

for this bill inits totality and
what we'll have to do over the next
coupl e of hours. | read with great

i nterest the Econsult analysis
relative to why we have such a
robust Ceneral Fund bal ance, and |
remain very concerned regardi ng our
financial outlook going into the
upcom ng fiscal years.

I think it's exceedingly
cl ear that we have a fund bal ance
for all the wong reasons. W have
a fund bal ance because we have at
| east an 18 percent vacancy rate.
W have a fund bal ance because we
really can't hire folks for a

nunber of these positions. W have
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a fund bal ance because we have the
benefit of federal support com ng
fromthe Wite House after the
onset of COVI D 19.

And when all of that is
gone, particularly after FY25 and
that noney has to be spent, we wl|l
be in a vicarious financial state.
So | amlooking at this
Appropriations hearing and requests
and all the requests that have been
made with keen interest to say that
| think it's inportant that we make
strategic investnents in our budget
and in our future fiscal health.

I think it's inportant that
we | ook at this and realize that in
the outyears of our five year plan
it is anticipated that,
particularly over the |ast two
years, that our Ceneral Fund
bal ance will be less than $100
mllion. And so, anything that we
do the way |I'mlooking at this

appropriations bill, anything that
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we do today and with this bill wll
have a detrinental inpact to that
fund bal ance.

And | just want all of our
col | eagues and everyone who is on
this call to understand that.

Ckay. And that is the perspective
fromwhich I"mcomng for this
particul ar appropriations natter.
To be clear, we are stewards and we
are fiscally responsible for the
Cty of Phil adel phia's budget, and
| intend to be fiscally responsible
today and |'m asking all of our
col | eagues to do the sane.

Thank you, M. Chair, for
the | eeway you've grant ed.

COUNCI LMAN JONES: Thank
you so nuch, Menber Ri chardson.

And |'ve listened attunely to sone
of your observations and insights
to various departnents and

expendi tures and | ook forward to

t he di scussion and debate about

priority because that's what
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budgeting is about, establishing
priorities that are both fiscally
sound and both beneficial to the
popul ous that we are sworn to
serve.

So with that, are there any
ot her Comm ttee menbers that w sh
to put a comment on the record?

(No response.)

COUNCI LMAN JONES: Hearing
none, M. G ass, can you give us
the first panel of witnesses to
testify.

THE CLERK: Yes,

M. Chairman.

Qur first panel wll be
Sabrina Maynard and Rob Dubow.

COUNCI LMAN JONES:

M. Dubow and Ms. Maynard, this is

not your first tinme, so wel cone

back.

M5. MAYNARD: [It's mne
t hough. It's mne.

COUNCI LMAN JONES: (Oh,
that's right, yes. Wll, welcone.
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M5. MAYNARD: Thank you.
Good norni ng, everybody. Good
nor ni ng, Chair Jones and nenbers of
the Appropriations Conmttee. |I'm
Sabrina Maynard, Budget Director,
and I'mjoined by coll eagues from
departnents that have requests in
one or nore of the transfer
ordi nance bills.

l"'mhere to testify in
support of all four bills, so |
will read them out again: The FY23
year-end transfer ordi nance, FY24
m d-year transfer ordinance, the
two capital ord -- and the two
capi tal ordi nances, anmendnents to
Bill No. 230144, entitled "An
O di nance To Adopt a Capital
Program for the Six Fiscal Years
2024 to 2029 Inclusive, and
amendnents to Bill No. 230145,
entitled "An O di nance To Adopt
Fiscal '24 Capital Budget.

You al so received ny full

witten testinony as well as
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testinony fromevery depart nent
that has a request in one of the
above-referenced bills. | thank
you for this opportunity to testify
today. And | would lIike to request
a suspension of the rules so that
t hese ordi nances can be consi dered
at the next session of Council. If
anyone has any questions, we would
be happy to answer them Thank
you.

COUNCI LMAN JONES: Thank
you so nuch for your testinony.

M. Dubow, are you going to
testify?

MR. DUBOWN | am not, but
I''mavail able to answer questions.

COUNCI LMAN JONES:  Ckay.
My question would be, and | had the
benefit of hearing sone of the
anal ysis that has -- it's good news
and bad news. Wy don't you give
us a roundabout picture of where we
are with the budget surpl us.

Menber G I nore Richardson has put
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on the record her concerns about
the tentative nature of that
sur pl us.

Can you give us and the
| i steni ng audi ence an overvi ew as
to where we are fiscally?

M5. MAYNARD: Absol utely.
As you know, the City received $1.4
billion in ARPA funding, the
Federal Rescue Pl an noney, which
sounds like a really big nunber but
our loss was 1.5 billion which is
bi gger than the 1.4 billion. And
so, we used this noney to stave off
sone pretty catastrophic cuts that
we ot herwi se woul d have had to
t ake.

The noney is in place until
its end date, which is the end of
Cal endar Year 2024 which is in
FY25. It's our next year, and the
noney is one tinme and then it goes
away. So our fund bal ance and our
finances at the nonent are sort of

buoyed by this one-tine noney. But
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when we | ook past Decenber of 2024,
things get a little bit shakier.

So a coupl e of things drove
our sort of high fund bal ance at
the end of 2023, things that we
think largely nonrecurring in
addition to the ARPA noney. W had
some nonrecurring underspends in
Cl ass 100 and 200, and these were
sort of driven by challenges in
hiring.

As Counci | mrenber G | nore
Ri chardson nentioned, we have a
roughly 18 percent vacancy rate
across the Gty, which is not --
we're not unique in that way.

W' ve been struggling to hire as
other cities have as well. And
then there were a couple of areas
of revenue that came in a little
bit hi gher than projected, we had
sonme hi gher than expected interest
earnings. W had slightly higher
wage tax and revenue from ot her

gover nnent s.
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But we're really keeping an
eye on one tax in particular, which
is our realty transfer tax. And as
you may have noticed, there's |less
real estate transacti oni zing
happeni ng out there at the nonent.
And so, we've had to adjust our
FY24 nunbers, roughly 125 mllion
just ahead in 2024 al one from what
we had projected at the beginning
of the year. Sone of that carries
out through the plan, so that's
definitely sonmething we're keeping
an eye on.

We're al so al ways keeping
an eye on our other volatile tax
sour ces, including our business
tax. And then there's just general
uncertai nty about a bunch of
things. As you know, the ARPA
funding is progranmed. W have a
pensi on obligation balloon paynent
that'll pop up in our next five
year plan. So that'll pop up in
2029, so it'll be higher --
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COUNCI LMAN JONES: I f |
recall, that's 400 mllion. |
t hi nk you nentioned a nunber, 400
million?

M5. MAYNARD: | can pul
t he exact nunber but --

MR. DUBOW Yeah. That
400- and-sonething is our total debt
service that year. The pension
obligation bond portion is in the
200s because of 80 mllion in that
singl e year.

COUNCI LMAN JONES: Cot it.
Thank you.

M5. MAYNARD: So, yep. And
then continued inflation is a
chal |l enge. Kind of keeping an eye
on the federal governnment as they
continue to pass these sort of
continuing resolutions to fund the
governnent in short clips and
keepi ng an eye on a potenti al
recession. So there's certainly a
| ot going on that we're keeping an

eye on even though the nunbers at
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the end of 2023 were stronger than
we had expect ed.

COUNCI LMAN JONES: And
we're | ooking forward to | abor
negoti ations of all of our
muni ci pal uni ons next year,
correct?

M5. MAYNARD: Yes, we are.
Those are up in 2025.

COUNCI LMAN JONES:  Ckay.
Are there questions from nenbers of
the Commttee?

THE CLERK: M. Chairman,
Counci l woman G | nore Ri chardson
woul d i ke to be recogni zed.

COUNCI LMAN JONES: Menber
G I nore Richardson, please proceed.

COUNCI LWOVAN G LMORE
RI CHARDSON:  ( Mut ed) .

COUNCI LMAN JONES: | think
you're on nute.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Yes, |'m on nute.
Thank you so nuch, M. Chair.

For the record, | just
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wanted to get a few things on the
record for this hearing. Can you
just notate the anticipated fund
bal ance for FY25, '26, '27, '28,
and '29?

M5. MAYNARD: So our '24
fund bal ance we are projecting 682
mllion, and the rest of the
nunbers we have not published
because things are still influx and
when we do a new five year plan,
we' |l have new nunbers --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Pardon ne. Pardon ne
for the interruption.

M5. MAYNARD: Sure.

COUNCI LWOVAN G LMORE
RI CHARDSON:  You said 682 mllion?

M5. MAYNARD: For FY24,
yes, 682 mllion.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Can you help ne
out there because | thought that
nunmber was different. | thought it

was 967
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COUNCI LMAN JONES:  Menber
Ri chardson, that's the nunber |
recall as well.

M5. MAYNARD: So the FY23
endi ng fund bal ance was 982. And
t he nunber for '24 is 682.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Let ne just get
this for clarification. FY23 is
986. FY24 is 6827

M5. MAYNARD: Sorry. FY23
Is 982. FY23 we are projecting to
682.

COUNCI LWOVAN G LMORE
RI CHARDSON: All right. Let ne
stop you, okay, because | want to
get this straight. FY23, how nuch?

M5. MAYNARD: 982 m | lion.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. FY24?

M5. MAYNARD: 682 m | i on.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  FY25?

M5. MAYNARD: These are

prelimnary, 507 mllion.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  When does the federa
noney cone offline?

M5. MAYNARD: The m ddl e of
FY25, so Decenber of 2023. Al nost
a year from now.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right, a year from
today. OCkay. FY26?

M5. MAYNARD: CQur
prelimnary working estimate is 185
mllion.

COUNCI LWOVAN G LMORE
RI CHARDSON:  FY27?

M5. MAYNARD: 24 mllion.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  FY28?

M5. MAYNARD: 20 mllion.

MR. DUBOW And just to be
clear, what those are, those are
adj usted for changes we've seen in
tax revenue and addi ng our proposed
transfer ordi nance, but not other
adj ustnents. So those nunbers wil |

be different by the tinme when we
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actually do a five year plan. But
they give kind of a sense of the
scale of what it will be.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght, and thank you
for that clarification.

Do you have FY29?

M5. MAYNARD: W do not
yet. We will have that when we do
our next five-year plan.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Just aski ng.
So for the record, you're saying
FY24, 982 mllion anticipated fund
bal ance. FY24, 682 mllion. FY25,
507 mllion. Mddle of FY25,
Decenber of 2025 the federal noney
comes offline. FY26, 185 mlli on.
FY27, 24 mllion. FY28, 20
mllion. |Is that correct?

M5. MAYNARD: That's
correct using the prelimnary
nunbers with all the caveats Rob
just tal ked through.

COUNCI LWOVAN G LMORE
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RI CHARDSON: To be cl ear based on
Rob's coment, you have adjusted
this because | thought one of the
years was close to around 80 or 90
mllionin '27 or '28. But this
has been adjusted for changes in
tax revenue which would include the
realty transfer tax but also the
proposed ordinance. And if that's
t he case, at what anount?

M5. MAYNARD: So the realty
transfer nunbers we can -- how we
applied them by year, | don't have
them off the top of ny head, but I
think we assuned that it would be a
larger hit in the earlier part of
the plan and then it would recover
to sone extent towards the tail end
of the plan, but that's predictive
based on guesses about the real
estate market, so there's sone open
guestions there.

And then in terns of the
recurring costs fromthe transfer

ordi nance, | think that was roughly
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20 mllion, but we can get you that
exact nunber as well.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So you're
putting in froman assunption
standpoint, is it 20 mllion for
each fiscal year or 20 mllion for
this year? |I'mjust trying to get
clarification on how you did the --

MR. DUBOW Yeah. It's 24
mllion, roughly 24, 23, 22 from
25 to '28. And in the first year
it's 78 because it has a | ot of
one-tinmers.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So first year
IS 78 because of the one-tine
expendi t ures?

MR DUBOWN Yes. And then
after that it's in the 20s.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And for the
record if you can just notate |
t hi nk FY23 possibly will be the
only year that we have the GFAO s
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recommended anount for actual fund
bal ance?

MR. DUBON So we're so, SO
close to it but not actually there.
We're just a little belowit.

COUNCI LWOVAN G LMORE
RI CHARDSON: Got you. Just |ike
right there. But the percentage is
what, is it 16 point what? Is it
16.7? What is it now?

M5. MAYNARD: Two nont hs,
so it's 16.666. So we usually say
17, but it's an average.

MR DUBOW That's the
recomrendati on, and we were at
16. 2.

COUNCI LWOVAN G LMORE
RI CHARDSON: Got you. But it's
16. 77

M5. MAYNARD: [|t's 16. 666.
It's two nonths of --

COUNCI LWOVAN G LMORE
Rl CHARDSON: Understood, so it's
two nonths. So with the nunbers

you have for FY24, what's the
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percent age and then graduated on
down what's the percentage for each
year ?

And the reason why |I'm
asking this is because ny concern
Is that based on where you think we
may be, that will make our
borrow ng ability in how nuch we
have to pay in interest, which is
sonet hi ng el se we have to be
cogni zant about novi ng ahead. So
i f you can just notate what the
percentage wll be each of the
Fi scal Years '23 through '28.

MB. MAYNARD: (Muted).

MR. DUBOW You're on mute,
Sabri na.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  You're on nute.

M5. MAYNARD: |'mon nute
so you can't hear ne. Ckay. FY24
I's roughly 11 percent. The other
years | would need to calculate. |
don't trust ny ability to do math

on the fly, but we can get you
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t hose percentages.

MR. DUBOW  And obvi ously
by '28, it's basically around O
percent because it's 19 mllion
over 6 billion.

COUNCI LWOVAN G LMORE
RI CHARDSON: Under st ood,
understood. | just wanted to get a
coupl e of these figures on the
record there. Gkay. | wll hold
t he bal ance of ny questions for the
next panel.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank
you, Menber G | nore Ri chardson.

Chair recogni zes Menber
Thonas.

(No response.)

COUNCI LMAN JONES: Menber
Thomas?

COUNCI LMAN THOVAS:  Good
norni ng. Thank you, M. Chair. |
appreci ate you. Thank you to ny
col | eague Counci | menber G I nore

R chardson for that first round of

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

32

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

guesti oni ng.

| want to try to take it
into a different direction a little
bit. | definitely agree with
Counci | nrenber G I nore Richardson's
concern around the spending that we
have, the fiscal stability in the
future of our Cty, |ooking at a
possi bl e recessi on and anti ci pat ed
debt, so that is a concern on ny
end.

One of the things that
Counci | nrenber G I nore Ri chardson
tal ked about was staffing and
Issues wwth staff as it relates to
not being able to hire. Wen we
began these negoti ati ons, one of
the things that | was concerned
with was sone of the issues around
Parks & Rec, hiring for Parks &
Rec. | also have questions around
sone of the dollars that were
requested by the Adm nistration and
how t hey woul d be di sbursed, so |

never got answers to t hose
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guesti ons.

So |'mwondering if
sonebody can hel p provi de sone
| evel of clarity as it relates to
some of the concerns that |
communi cat ed around Parks & Rec.

M5. MAYNARD: Good nor ni ng,
Counci | mrenber. W just shared
responses with the Chair yesterday,
so we can wal k through those
responses if helpful. One nonent.
Ckay. So you wanted to know a
little bit about C ass 100
under spend and where sort of the
positions were, and Parks & Rec can
jump in as well if they want to
add.

So Parks & Rec had sone
Cl ass 100 underspending in '23 due
to sone hiring challenges, but they
are cityw de national trends. They
made a push to fill civil service
positions and were able to fill 82
priority hires by the end of 2023.
Despite that progress, they did
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have 124 vacanci es across their
divisions resulting in a $1.8
mllion underspend at the end of
2023.

Parks & Rec is continuing
its recruiting efforts in
partnership wth Human Resour ces,
and those efforts include attending
hiring events, posting job
opportunities on Linkedln,
Handshake and the City's website.
Job announcenents are al so shared
Wi th seasonal staff, part-tine
staff and various universities and
coll eges with matchi ng degree
requi renments. And to assist in the
recruiting process, Parks & Rec
wi |l coordinate with Council and
send avail able civil service job
opportunities to share wth their
net wor ks.

And, Parks & Rec, if
there's anything you guys want to
add. Soneone's probably on from

Par ks.
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COW SSI ONER RENDON:  Thank
you, Sabrina. Yes, your response
was perfect and spot-on. Again, we
wi Il continue to aggressively get
recruitnment efforts away, talking
to universities as you nentioned,
continuing to --

COUNCI LMAN JONES:  Excuse
me. Can you --

COW SSI ONER RENDON: - -
social nmedia --

COUNCI LMAN JONES:  -- stop
a second.

COW SSI ONER RENDON:  Oh,
SO sorry.

COUNCI LMAN JONES:  You got
to state your nanme for the record
pl ease.

COWM SSI ONER RENDON:

Sorry, Council person. Ol ando
Rendon, Conm ssioner of Parks &
Rec.

COUNCI LMAN JONES: Thank

you so nuch. Pl ease proceed.

COW SS| ONER RENDON:  Yes.
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So, yes, Sabrina, thank you. So we
are trying to aggressively get
fol ks in and maki ng sure that we
can get folks who are eligible by
contacting our part-tinme staff and
ot her folks to make sure that they
mat ch eligible degree requirenents
to get themon a full-tinme basis.
COUNCI LMAN THOVAS: That's
good. So | nean, one thing | wll
say is that we've been a part of
the process to help push for people
to accept positions at Parks & Rec.
And a | ot of people that I know
have been denied, so | would
definitely like to do a deeper dive
into the process as it relates to
sonme of the civil service positions
and what we're doing wong that
we' re denyi ng people who | feel
li ke are qualified, but at the sane
time giving noney back because we
can't hire when all of us want our
rec centers open on nights and

weekends.
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There were two ot her
appropriations for Parks & Rec |
wanted to be addressed. It said
$560, 000 as far as supplies,
mai nt enance and things of that
capacity and then anot her $92, 000
to replace bl eachers. And one of
the things | communicated a while
back fromny office is the nunber
of conplaints we received
specifically around housing and rec
centers.

So | asked for a list of
rec centers that would be on the
list to receive sone type of
servi ces based on --

(Background
I nterruption.)

COUNCI LMAN THOVAS:  -- that
you request ed.

(Backgr ound
i nterruption.)

COUNCI LMAN THOVAS:

Sonebody got to go on nute.

Sonebody got to go on nute. |I'm
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not sure who it is.

" m sorry, Comm ssioner or
M. Dubow. If somebody can answer
that, that wll be hel pful.

M5. MAYNARD: Sure. | --

COWM SSI ONER RENDON:
I"'m-- I'"msorry, Sabrina. o
ahead.

M5. MAYNARD: | was goi ng
to read the response, but it was
yours. Go ahead.

COWM SSI ONER RENDON:  No,
["'msorry. You can read the
response. | apol ogi ze.

M5. MAYNARD: Cot it.
kay. So breakdown by | ocati ons,
so the Parks & Rec itens in the
transfer ordi nances include the
following: The '23 year-end
ordi nance i ncl uded $900, 000 to fund
addi ti onal unanti ci pated
inflationary costs offset by an
internal transfer. This is
citywide but not tied to a specific

| ocati on.
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In the '24 transfer
ordi nance, the itens include 1.1
mllion for turf maintenance;

690, 000 for vehicle purchases;
$200, 000 for increased chlorine
costs; 200,000 for short-dunping
prevention; 130,000 for energency
in tree services and a few ot her
itens, small itens related to

vari ous supply and equi pnent price
I ncreases.

The i nt erdepart nent al
transfer of $1.8 mllion includes
funds for the Kensington clean-up
project. And so, that includes
McPher son, Hi ssey, Hope, MVeigh,
Scanl on and Harrowgate. Funds w ||
al so be used to replace a 25-year-
old dunp truck that's |ocated at
the Recycling Center in Fairnount
Park. The other requests are for
cityw de investnents that are not
connected to a specific |ocation.

COUNCI LMAN THOVAS: So

again when | started ny statenents
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at the beginning of the hearing, |
don't want to make it seemlike
Houseman is ny district. |'mnot a
Di strict Council person. | haven't
been in the rec center in years.
This is just sinply us responding
to concerns around constituents.
So this is just another
exanpl e of how the Adm nistration
is one place, Council nenbers are
anot her place. W specifically
communi cat ed concerns around the
rec center nultiple tines as it
relates to the young peopl e not
being able to participate in
positive activities there. And
based on ny nenory where Housenan
is, if I live in that nei ghborhood
| would either have to, A go al
the way over to Lawncrest to
participate in activity or, B
cross over a 12-|ane Roosevelt
Boul evard at a very funny
intersection to be able to go to

Si npson Rec Center to be able to

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

41

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

participate in positive activity.

So agai n, haven't been
there in a very long. It's not ny
district. It's not ny
nei ghborhood. But this is just
anot her exanple of us trying to
respond to constituents and tal k
about one-tinme investnents that
need to happen to inprove the
condi tions that Phil adel phians are
facing and the request has been
pretty much ignored.

So |I''m hopi ng that
t hroughout the course of
negoti ati ng today we can begin to
| ook at sonme of things that
Counci | mrenbers are advocating for,
because again our ear is to the
ground and all we're doing is
responding to the things that
constituents are telling us that
are concerns in the nei ghborhood,
and it doesn't seemlike those
t hi ngs are being taken serious.

| have a |ist of other
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t hi ngs, Council nmenber -- M. Chair.
But I"'mgoing to follow the | ead of
nmy col | eague Council menber G | nore
Ri chardson and just defer ny tine
for now because |'m sure ot her
Counci | mrenbers have questions. And
if there is a second round, 1'l
come back with other questions for
this particul ar panel.

Thank you, M. Chair. And
thank you to the Admi nistration for
answering the questions. W
appreciate it.

COUNCI LMAN JONES:  Thank
you so nuch, Menber Thomas, nostly
for your advocacy. Although you
are an At-large, you are welcone in
all of our Districts. And we have
equally as District Council people
been sonmewhat frustrated with the
sl ow ng of sone of the prom sed
capital inprovenents and sone of --
nore inportantly or as inportantly
sone of the repairs that are

ongoi ng.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

43

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

And | know we had COVID. |
understand we had sone interruption
within that |abor force. But when
you start to put a neter on the
time you give a request for repairs
at a particular center, it is
overbearing to the public, and in
particular Frank Favier, who is a
one-nman band for nobst rec centers,
we were told that we could get a
crew of skilled workers as a result
of the sugary drinks beverage tax.

And | wanted to get what is
the status of that and whether or
not that particular segnent of the
wor kf orce has actually been hired?
And that would be the Rec
Depart nent.

COWM SSI ONER RENDON:  Thank
you, Chairman. | have our Deputy
Conmm ssi oner from Adm nistration
Mari ssa Washi ngton on the |ine.
I'"'mgoing to ask to see if she can
give an update in terns of those

hirings for skill trades for those

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Appropriations
11/ 28/ 2023

44

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

speci al projects and for capital
work on our rec centers.

COUNCI LMAN JONES:  Thank
you so nuch.

COW SSI ONER RENDON:

Ms. Washi ngt on.

M5. WASHI NGTON:  Good
nor ni ng, Council, Council man.

Mari ssa Washi ngton, Deputy
Comm ssi oner of Parks & Recreation.
So |ike everyone else we are stil
struggling to fill our skilled
trades positions. Wen we do get
|ists available, there m ght be two
or three nanes on the list for the
entire city. So we still have
close to a 12 to 15 percent vacancy
rate for our skilled trades

posi tions.

We are working right now to
try to fill sone of those, so our
carpenters and el ectricians. W
are working with OHR, but right now
it still is a struggle for those

skilled trades positions.
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COUNCI LMAN JONES: And
what's the raw nunmber of vacancies
in that category?

M5. WASHI NGTON: | don't
have it off the top of ny head. |
can give that to you. | know the
last time | |ooked it was around 15
positions that were vacant, but we
have had sone resignations and sone
retirements since then. And that's
one of the things that our
departnent is facing. W do have a
fair amount of retirements or folks
resigning fromthe positions and
probably because they can get nore
noney sone pl ace el se.

COUNCI LMAN JONES: Can you
send that list to --

M5. WASHI NGTON:

Absol utely.

COUNCI LMAN JONES: - -
nysel f and al so the Chair of Parks
& Rec, G ndy Bass?

M5. WASHI NGTON:

Absol utely. Thank you.
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COUNCI LMAN JONES: Thank
you so nuch.

Are there any other
Counci | renbers ready to question
t hese wi tnesses?

THE CLERK: Yes,
M. Chairman. Council nmenber Lozada
woul d i ke to be recogni zed.

COUNCI LMAN JONES: Menber
Lozada, pl ease begin your
guesti ons.

COUNCI LWOVAN LOZADA:  Thank
you, M. Chairnman.

| just want clarification.
| heard Ms. Maynard nention the
Kensi ngt on cl eani ng project pil ot
and we have a request for 5.5 on
there. But | have been al so asking
for sone clarification on the $70
mllion that is allocated currently
to cl eaning Kensington that Eva
G adstein nmentioned during our
Marshal | Plan Comrittee heari ng.

And | still have not gotten

a breakdown around that $70
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mllion. Can't seemto get a

di rect response from anybody after
mul tiple requests. So if | can

al so get a breakdown of where that
70 mllionis, who's getting it,
what are they using it for very
specifically. And then this 5.5
that request was put in for, it
woul d be hel pful, right.

| want to be supportive. |
know t hat or everybody knows that
cl eani ng up Kensington is ny
priority and I want to be
supportive as possible. But |
can't do that if | don't have the
I nformati on.

M5. MAYNARD: Yes,
Counci | nrenber. We'll work on
getting you that information, and I
will say that we are commtted to
conti nui ng the Kensington cl ean-up
wor k through the end of the year.

COUNCI LWOVAN LOZADA:  Thank
you.

COUNCI LMAN JONES:  Thank
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you, Menber Lozada.

M. dass, are there any
others to be recogni zed?

THE CLERK: M. Chairnman,
there are no other Menbers w shing
to be recogni zed in the chat at
this tinme.

COUNCI LMAN JONES: Wl |,

t hank you for your testinony.

Wul d you pl ease --

COUNCI LMAN THOVAS:

M. Chairman?

COUNCI LMAN JONES:  Yes.

COUNCI LMAN THOVAS: | f
there's no other -- can | go for a
second round real quick?

COUNCI LMAN JONES:  Yes, you
can. Menber Thonas, feel free.

COUNCI LMAN THOVAS:  Thank
you. So just one nobre question
about Parks & Rec and a couple
other things. So what's the
current -- since you're saying it
IS progress, what's the current

nunber of unfilled positions,
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either total nunber of unfilled
positions or by percentage?

COWM SSI ONER RENDON:
Comm ssi oner Ol ando Rendon. |I'm
goi ng to ask our Deputy
Conmmi ssi oner of Adm nistration
Mari ssa Washington to see if she
has the figures avail able for you.

M5. WASHI NGTON:  Yes. Good
norning. Again, this is Marissa
Washi ngton. Qur current vacancy is
we have 269 positions vacant. Most
of our vacancies are attributed to
the influx of new noney that we
received this year and | ast year.
We probably have about 8 million
that we received in FY23 and FY24
for just new positions, and that
was com ng out of COVID and a
hiring freeze, so it nmakes it
difficult along with everyone el se
in the nation trying to fill these
posi tions.

So al though we did in FY23

with around 170 vacanci es, we got
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new noney in FY24, close to

$3 mllion just for positions

al one, so that takes us up to about
269. And you incorporate that with
resignations, retirenents and those
sorts of things, it continues to

i ncrease our vacancy rate.

But I will say that we are
working to fill over the next three
nont hs about 80 positions. So
those are our rec | eader trainees,
recreation outreach workers, our
grounds mai ntenance facility
wor kers positions and a handful of
ot her positions.

COUNCI LMAN JONES:  Menber

Thonas.
COUNCI LMAN THOMVAS:  Thank
you, M. Chair. | appreciate it.
And thank you for the
answer. It's definitely very much

appreciated. W -- you know what,

"Il forfeit the rest of ny tine.
Thank you, M. Chair.
COUNCI LMAN JONES: Al
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right. Thank you, Menber Thonas.

Menber G | nore R chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, M. Chair. | don't know
what's happening with this
conputer. Ckay, there it is.

So | just wanted to ask
just a few additional questions
that | wanted to get on the record
whi |l e we have everyone here. |
just wanted to notate for the
record and thank the Adm nistration
for their willingness to neet with
nme ad nauseam and exchange emails
even on Thanksgi vi ng Day regardi ng
the issues and the chal |l enges that
we are seeking to work through.

| just wanted to briefly
get a few things on the record so
that we have it on the record and
then proceed fromthere. | do have
addi ti onal questions that | am
going to email over to you all that

|'ve been working on for the past
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coupl e of days, ny office and I.

And so, can we just hone in
qui ckly on the $16.1 mllion
request for the Ofice of Honel ess
Services. And for the record, the
request is for $16.1 million. That
woul d address sone of the needs at
t he Phil adel phi a Nursing Hone and
t hen al so address the needs for
OHS. So the OHS s specific portion
Is 14.7 mllion. The total would
be -- including the Phil adel phia
Nursing Hone issue will be 16.1.

For the record, if you al
can break down how nuch it woul d be
I f we addressed FY -- all the
previous fiscal years up until the
end of Cal endar Year June of 2023,
so right before you go into FY24.

If we address those periods only,
how nmuch woul d that be and then
give you all the | eeway and

| ati tude to address anything that
woul d conme up starting in July of

21 -- July 1st of 2023, which w |
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be FY24 in the next budget cycle?

M5. MAYNARD: The OHS
f ol ks.

MR. HOLLOVAN: Yes. (ood
nmor ni ng, Chairperson Jones and
nmenbers of the Appropriations
Commttee. M nane is David
Holloman. | amthe Interim
Executive Director for the Ofice
of Honel ess Services, and |'m here
today to testify in support of that
16.1 that you i ndicat ed.

Just to speak to that 16.1
and what does that cover, so 14.7
mllion is requested to resolve a
current and prior year shortfall.
Those years include Fiscal Years
21, '22 and '23. This also
includes that 1.4 mllion for
mai nt enance and facility operations
at the Phil adel phia Nursing Hone.
But just to go back to that one
part of the question that you
i ndicated on what will it take to

resol ve those issues, it wll be
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that $14.7 mllion to resol ve those
contracts.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Sure --

MR, CURRAN: |'m sorry.
May | speak? H . Good norning,
Chai rman Jones and the rest of the
Counci | mrenbers. |'m Peter Curran.
I'"'mthe Deputy for Finance at the
Ofice of Honeless Services. To
answer your specific question,
Counci | menber, the nunber is
9, 607, 346.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So that would
cover FY21, '22 and '23 which is
June 30th of 2023. And so, from
the 9.6, give or take a few
t housand, the renmai nder of the
14 -- the remainder of the 14.7
mllion would be to address the
shortfall just fromJuly 1 of 2023
to Cctober 30th of 2023, which is
the first few nonths of FY24, is

that correct, or would that address
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the entire FY24 issue?

MR, CURRAN. It would
address the entirety of FY24.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So it would be
the entirety of FY24. Ckay.

MR, HOLLOVAN: Yes. | --

COUNCI LWOVAN G LMORE
RI CHARDSON:  And -- |'msorry.

MR, HOLLOVAN:  And | just
want to state too that the reason
why the nunbers for FY23 and '24 is
because we as an office in
partnership decided to do a pil ot
programthat put out contracts on a
cal endar year. And so, that FY23
and '24 will cross over into two
current fiscal years, so that's why
that nunber is represented there.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. But to address
specifically any shortfalls from
previ ous encunbrances it will be
the 9.6. And then just for this

year for July 1 through Cctober
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30th, so July, August, Septenber,
Oct ober, so four nonths it's an
addi tional about 5 mllion just for
the four nonths or is it 5 mllion
for the whole year? It wll be
fromJuly 1 to June 307

MR, HOLLOVAN: It will be
for the whol e year.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | just wanted
to make sure | was clear.

MR. HOLLOVAN: Yeah.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. | have a slew
of additional questions, and | just
want to be real clear that | am
greatly appreciative of the
opportunity to neet the ongoing
di al ogue that we've all been able
to have over the | ast several
weeks. | will remt the remai nder
of ny questions in witing, for a
response in witing to the
Comm ttee and for dissem nation to

our Commttee Chair and for
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di ssem nation to the Commttee.
But | wanted to notate for ny

col | eagues who are on

Appropri ations what the breakdown
and the nunbers woul d be based on
what we may need to do today.

Al so, | just wanted to,

M. Chair, for the PPD, can we
swtch gears here for PPD. W
received the information this
norning relative to | believe there
is a $6.8 mllion request. It wll
be offset by less than 2 mllion, |
believe we received in the enmuil.

I think the original
nunbers we had were in error, but |
think this email has updated the
information. | just want to nake
sure for the PPD portion because we
did bring this up in the neeting
that there is sonething there
outside of just Cass 100 and to
address any C ass 100 costs or
overtinme or whatever it may go to,

that we are addressing the issue
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around the PPD recruitnment issue
that canme up in the budget that I
don't know was properly spent or
al | ocat ed.

And | think Council menber
ONeill will be able to speak to
this nore than | can, but | just
want to make sure wth the nunbers
we received today, | think it was
around 6.8 mllion, | believe if
that wll address the issue that
Counci | mrenber O Neill stated.

COUNCI LMAN JONES: Woul d
you |ike to hear from Conmm ssi oner
Stanford; is that your request,
Menber G | nore Richardson?

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. Just a
breakdown of what the 6.8 mllion
wll be. | knowit's a small
of fset, but what's the --

M5. MAYNARD: Yeah. So
here's a coupl e things, maybe
you're referring to that FY23

year -end ordi nance which had -- we

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

59

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

had put an error in a docunent that
It was a net increase of 2 mllion.
It was 6 mllion. That nunber was
i ncorrect, so | apologize. You
caught it. W mssed it.

I think the second piece is
around recruitnent, so if soneone
fromOHR or Police is able to speak
to that piece and the status.

MR. ZACCAGNI : Good
norni ng, Council. M nane's M ke
Zaccagni and | see Comm ssi oner
Stanford is on also so if he wants
to add to this. But M ke Zaccagni,
Director of OHR for Gty of
Phi | adel phia. So is the question
specifically around the 3 mllion
for the recruitnent activity?

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes, the 3 mllion for
recruitnment activity, and if
anything in this specific ordi nance
that we are undertaki ng today
addr esses anyt hi ng around

recruitment. | just want to get
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that on the record because |I know
that was a source of contention.

MR. ZACCAGNI : For the
police recruitnent (inaudible), I
woul d defer to the Managi ng
Director's Ofice after discussions
with them And | believe that they
had di scussions with | believe
Council President's office on
diverting sone of that 3 mllion
that was identified for police
recruitnment to other public safety
recrui tnment, including Prisons.
And we're trying to work on
pi ggybacking on a contract there to
expand their efforts in advertising
for correctional officers. So a
chunk of that is going to go to
that. And we're holding a few
hundred thousand dollars in reserve
as we nove into the next year in
case we can do sonet hing around 911
operators or other critical
positions |ike that.

In this ordi nance, OHR has
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noney for basically an effort to
pronote the City as an enpl oyer of
choice to really get the nessage
out there that this is a great
place to work. W offer a lot from
t he standpoi nt of what you can give
back to the community but also for
you personally. So that's the
noney that's really identified
within this ordinance that we're
going to do a canpaign. W have
the RFP already out. | think we're
al ready getting solicitations back
from vendors.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And then
anything relative fromPPD that we
need to be aware of based on the
nunbers that we have?

COW SSI ONER STANFORD:  So
good norni ng. John Stanford,
I nteri m Conm ssi oner for
Phi | adel phia Pol i ce Departnent.
Good norning. So sone of the noney

that we utilized was going into the
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canpai gn that we just essentially
announced over the last nonth or
so, Qur Gty Needs You canpaign.
And that's going to be really
pushing forward to try to drive in
addi tional, you know, citizens that
may be interested in joining the
pol i ce departnent.

| know some of the
conversations around digital
adverti senent is noving forward and
addi tional marketing efforts to get
nore people into the doors, so
we're going to continue to push
forward on that. W can get you
addi ti onal breakdown as to sone of
the things we are | ooking to do and
what has been done in terns of a
dol | ar anbunt and get that
breakdown for you. W can get that
over.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That'll be
great. Thank you so rmnuch,

Comm ssioner. And thank you, M ke
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Zaccagni. | just wanted to nake
sure we got that on the record.

And | ast thing, M. Chair,
relative to the public safety
portfolio | wanted to ask a
question regarding the 911 staff.
And | understand there are
vacancies in that particular
departnent or unit. For the
record, if you can just notate how
many vacanci es and based on those
vacanci es, how nuch under spendi ng
they have in O ass 100.

M5. MAYNARD: We may need
to doubl e check on -- okay. Sorry.

DEPUTY COW SSI ONER DAHL-
CAMPBELL: Good norning, everyone.
This is Deputy Conm ssioner Krista
Dahl - Canpbel . |'"mjust junping on
here. Qur vacancies in Radio
fluctuate. |1'mgetting the exact
nunber now. But we have done very
well with hiring in the past few
years. Qur problemis retention.

So we tend to | ose a nunber of
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di spatchers after their training
period and after a couple of years
where they | ook to seek for higher
wages, but we've done well wth
recruitnment. But to that point, we
are al so | ooking to focus sone of
our recruitnment efforts towards
radi o di spat ch.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you for
that. | just need to know how rnuch
under spendi ng you may have in C ass
100 and how many vacanci es you
have.

And for context, for the
Fi nance fol ks for the Commttee
Chair and for the nmenbers of the
Commttee, if you can get us today
on average how many vacanci es you
had and how nuch under spendi ng you
had as a result of that over the
| ast three or four fiscal years.
That will also be helpful for us in
the deli beration today.

MS. MAYNARD: Under st ood.
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Thank you.

COUNCI LMAN JONES: Are we
wai ting for a response?

COUNCI LWOVAN G LMORE
RI CHARDSON:  Yeah, | thought we
were going to be able to --

M5. MAYNARD: kay. So |
can speak at a high level. W have
a roughly 18 percent vacancy rate
across the CGty. W would need to
pull the nunbers if you want to go
back a couple of years. W can
pul | that.

COUNCI LWOVAN G LMORE
RI CHARDSON: And even just for the
benefit of today for this hearing,
i f you know what the vacancy rate
Is as far as the nunber of
positions and then how nuch in
under spendi ng that gives you for
even this upcomng fiscal year, for
FY24 basically.

MR. DUBOW You're tal king
about specifically the dispatcher;

is that what you're asking about?
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COUNCI LWOVAN G LMORE
RI CHARDSON: Right, the 911
di spatchers. The ones that answer
t he phone for 911.

MR. DUBOW Yep. Cot it.
Thank you.

DEPUTY COW SSI ONER DAHL-
CAMPBELL: Counci | woman, we're
getting that for you now. | just
want to give you the exact nunber.
"Il be sure to raise nmy hand and
have it for you shortly.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you so rnuch.

Al right. Thank you,

M. Chair.

COUNCI LMAN JONES: Thank
you, Menber G | nore Richardson, for
focusing on those departnents.

Your pencil is sharp. You found a
di screpancy in one of those
nunbers. But also particularly
when it cones to 911 operators, we
spent a consi derabl e anount of

visits, a considerabl e anpbunt of
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hearing tinme |looking into their
operations and everything from
their physical location in their
of fices and they noved, thank
goodness, but also to sone of the
retention problens that were

nmenti oned at that pay |evel that

t hey have, and there is a process,
| will say that before you do,
there is a process that we have to
adhere to. It is a collective
bar gai ning unit.

But the reality is that,
that is the front line for public
safety. Wen they get nmandatory
overtime and are overworked, it
results in human error. And human
error in that departnent can nean
critical mnutes that get m ssed,
critical days that have gotten
m ssed in getting citizens the help
t hey need.

| al ways renmenber that
commercial that was used a couple

of election cycles ago where they
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said press 1 if it's a hone
I nvasion, press 2 if it's a
carjacking, and | never want for
Phi | adel phia to be in that
category. So, therefore, whatever
relief and support we can give to
the dispatchers of 911 | as an
I ndi vi dual elected official and
support above, but we do have to be
frugal as you had pointed out, to
know exactly how many spots are
vacant and when that hel p woul d be
able to be inplenented. So | thank
you for that.

Menber Thonas.

COUNCI LMAN THOVAS:  Thank
you, M. Chair.

Just one quick thing, and I
apol ogi ze for this. One thing |
want to get on the record, one of
the things we asked for noney for,
and it was a plethora of things
that we thought were smart one-tine
I nvestments, but one of themis our

partners who deal wth ani nal
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control and other things.

As Counci | menbers, we often
get conpl ai nts about aninmals and
di fferent (inaudible), and our
partner at ACCT are the ones who
deal with the majority of this
stuff, dealing with animal contr ol
stuff and things of that capacity.
So |I'''mwondering because they sent
us a letter, and | don't know if
that letter only came to City
Council but I'massumng it went to
the Adm nistration as well too.

And what they said is that
If they did not get a significant
i nvestnment fromthe Cty right now,
they mght be forced to close their
doors next year or possibly cut off
sonme of the services that they do.
And so, when | go back to what
Counci | mrenber G I nore Richardson
tal ked about earlier as it relates
to fiscal responsibility, it only
makes sense that we nake this

one-tine investnent to hel p deal

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

70

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

wi th sone financial shortfalls that
t hey' re having because if we don't,
then we're going to have to absorb
the cost as a City as it relates to
the services that they won't
provi de or we'll just have aninmals
running wild across the Gty of
Phi | adel phia and I'mpretty sure
none of us want that.

So |''mwondering what was
t he t hought process behind not
investing in ACCT as it relates to
what we're looking to do this fall,
and how can we do that as sonething
as fiscally responsible if it wll
cost us nore noney in the long run
to be able to absorb what it is
that they would not be able to do
if their doors are closed or if
they're forced to be able to cut
back on sonme of the services that
t hey provide?

MR. DUBON So there were a
coupl e of things going on there,

and | appreciate the question.
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One, they sent sone information
related to FY23 where they said
they wanted 5.9 mllion and w t hout
that, they would have to scal e back
services or close down. And in
response to that, we increased FY23
to about 5. 8.
And in the FY24 budget we
increased that to 6.2 mllion. |
t hi nk what they're asking for now
is noney for their enployees to
I ncrease their pay. Their
enpl oyees are in D.C. 33 so that
woul d be a collective bargaining
process activity. And what we do
with that is we go through a
process when that's finished, see
what the costs are and then add
noney to the budget to cover it.
COUNCI LMAN THOVAS:  Thank
you for the response. So basically
what you're saying is you don't
feel like there's a sense of
urgency around investing in ACCT

right now. You feel like that this
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I's sonething that could be done in
next year's budget negotiati ons and
you' re not concerned around them
having to cut off staff or cut back
services, things of that capacity.
You don't feel like that's going to
be an issue?

MR DUBOW | think the '24
request fromwhat | saw this
norni ng i s about increasing pay,
and that shoul d be addressed
t hrough col | ecti ve bargai ning and
then we woul d provide fundi ng and
enter increases through that
col |l ecti ve bargai ni ng.

COUNCI LMAN THOVAS: The
communi cation fromus told us that
it wasn't just about salary pay, so
I'"'mlooking forward to going into
negoti ati on around that issue as
well so we can nmake sure we find
sone type of happy conprom se in
order to put us in a position where
we're not increasing costs for the

City by having one of our trusted
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partners be in a position where

t hey have to cut back services or
|l ay off staff or anything of that
capacity.

And | think it's inportant
that we go back and define exactly
what it is that noney was spent on
in the past so we can have clarity
as it relates to what the record
shoul d be novi ng forward.

So, M. Chair, thank you.

I just wanted to get that

i nformation on the record. And of
course, M. Dubow, thank you for
conmuni cati ng your perspective on
that particul ar issue.

MR. DUBOW Thank you.

COUNCI LMAN JONES:  For
soneone who has had bats in their
home and has cried for help, |
appreci ate the services provided.

Chair recogni zes
Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Thank
you, M. Chair.
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| just want to circle back
regarding | saw in the chat a
response from Comm ssi oner Stanford
particularly around the issue of
the 911 dispatchers. | know there
was a request to go through seeking
support of the 911 dispatchers just
to address the lack of staff
(i naudi bl €) regarding collective
bargai ning and salaries. And I
just want Rob, if you could just
clarify that for the record as wel
as Comm ssioner Stanford to al so do
a followup because | knowit was a
very, very robust hearing. This is
sonething | believe that we shoul d
be addressing with a sense of
ur gency.

And so, how are we going to
wor k t hrough those col |l ective
bar gai ning i ssues as well as
addressing the staff shortages as
it relates to making sure it's a
very, very robust and efficient 911

depart nent ?
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MR. DUBOW Sure, thanks
for the question. So in addition
to the collective bargaining
el enent, there's also the civil
service elenent, and the O fice of
Human Resources has been doi ng an
anal ysi s of conpensation for the
di spat chers and how they conpare to
conpensation in other jurisdictions
with the goal of at the end of that
process in seeing how we conpare
and in seeing whether there are
adj ustnents that we can nmake that
woul d make us nore conpetitive if
that's what the results show  But
"Il also ask M ke Zaccagni to cone
back on and to tal k about that
pr ocess.

MR ZACCAGNI : Yes, Rob.
Thank you. 1'm M ke Zaccagni,

O fice of Human Resources. W have
done sone analysis. W're going
back to | ook at that analysis to
see whether or not there is sone

addi ti onal adjustnments. One of the
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ot her things that we found is when
the police is tal king about
retention issues, we also | think
about a year ago, maybe a little
bit | onger, created an additi onal
position in sort of a series for
the operators so that they had sone
place to go and there's [imted
shall we say pronotiona

activities. So we did |ook at

that. We'Ill look at that position
agai n and see whether or not we can
make sone adj ustnents around
salary. W'Ill certainly share that
with Council and we'll also | ook at
the operator position itself.

COUNCI LMAN  JOHNSON:
Commi ssi oner Stanford --

MR. ZACCAGNI :  Counci | man
Johnson, is there anything el se
that you -- any other specifics?

COUNCI LMAN JOHNSON:  No,
not at the nmonent. Just want to
get additional followup from

Comm ssi oner Stanford.
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COW SSI ONER STANFORD
Good norning. Again, we're at 68.
| put it inthe chat. W're 68
short as it relates to 911
di spatchers and we put in an
addi ti onal request as far as a
justification request to raise the
sal ari es of dispatchers,
under standi ng that we know it is
col l ective bargai ning issues, but |
think we are in support of that as
wel | as what has al ready been
di scussed regardi ng supervisory
positions for a tier type of system
to increase pays. But that's again
sonet hing that woul d have to be
agreed upon through collective
bargaining. But it is a priority
for us.

W will also be Iooking to
do alittle nore around recruitnment
efforts for those positions in
addition to the recruitnent efforts
that are being done for sworn

positions. But that conversation
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cane up before that we need to do a
little bit nore as it relates to
mar ket i ng and advertising just to
get the nessage out regardi ng sone
of those civilian positions that we
have avail able to nake sure that we
get themfilled as quickly as
possible. So we are definitely in
support of that and | ooking to do
nore noving forward as a depart nent
to get that done.

COUNCI LMAN JOHNSON: Thank
you very much.

And, M. Dubow, can you and
your team al so do additiona
foll owup with Councilwoman Jam e
Gaut hi er regarding the collective
bar gai ni ng conponent and how it
plays a role into this actual
transfer request that she's seeking
right now? Just want for clarity
to take a | ook at those two issues
because obviously we can't do
col |l ective bargai ning overni ght so

that's going to take sone tine.
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But nevert hel ess, she has taken the
lead with a sense of urgency to
address this issue.

And so, it's ny hope and |
said it the last tine on the record
that rather now or either conme when
t he Phil adel phi a Police Depart nent
cones in front of us for their
of ficial budget, right, that there
shoul d be a robust strategy and
plan to build up and repl ace those
vacancies that are in the 911 unit
but al so strategy and pl an
regarding the recruitnent, | ooking
at the norale of the actual workers
who work in the 911 unit and
basically help us restore
confidence and public confidence
that 911 is the official system
that should be utilized and is
utilized here in the Gty of
Phi | adel phi a.

And so, those are sone of
the things we have gone back and

forth with stakeholders on how to
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address this issue but also be
supportive of the work that
Counci | woman Jami e Gauthier is
definitely taking the | ead on
sonething that's very, very

i nportant based upon the tragedy
and mass shooting that took place
in her District.

And so, | think the whole
public is paying attention to us
around this particul ar issue
because it is a quality-of-life
I ssue here in the Cty of
Phi | adel phi a and goes to how peopl e
feel safe when they're calling 911
and feel confident that sonmeone is
going to be on the other line on
t he phone and actually pick up and
actually respond. And so,
hopefully that part of the
conversation can take place for her
and her teamtoday as we go through
t he process hoping to determ ne how
we nove forward.

Thank you very nuch,
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M. Chairman, for your tine.

COUNCI LMAN JONES:  Thank
you, Menber Johnson.

Real quick point of
clarification. You said there were
how many vacanci es out of how many
in the unit? Can you put that on
the record again, Conm ssioner?

COWM SSI ONER STANFORD:

Yes, sir. So we are authorized to
have 353. W are currently at 285.
We're a shortage of 68.

COUNCI LMAN JONES: Thank
you very much

Chair recogni zes Menber
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you,

M. Chai r man.

I just had an additional
point of clarification that's
relative to the anmount of vacancies
and that could translate into the
actual amounts relative to C ass

100. Meaning, | think |I heard a
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nunber of -- was it 68 dispatcher
vacanci es? And so, how nuch does
that translate to in Cass 100?

"' monly asking because we
need to understand the difference
i n how nmuch that anobunt is based on
the O ass 100 underspendi ng based
on what we are seeing here relative
to this request around the
additional 911 hires. |'mjust
trying to understand what the
di fference is.

M5. MAYNARD: So we do
apply a vacancy percentage. W
don't assunme that the difference
will be filled 100 percent of the
time. So we'll just have to doubl e
check on sone of this math.
don't know it off the top of ny
head, but we'll have to circle back
and get you that information.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght, which is why |
was aski ng because, you know, if it

IS 68 positions but you know you
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have the vacancy all owance that you
al ways account for at the beginning
of the budget process. Just how
much is it so we can understand
what that is. Ckay?

M5. MAYNARD: Under st ood.
W will get that to you. Yep.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you,
M. Chair.

COUNCI LMAN JONES: Thank
you, Menber Richardson.

| believe -- Menber Lozada,
did you have your hand up w shing
to be recogni zed?

COUNCI LWOVAN LQOZADA: |
did. | wanted to shift the
conversation a little bit and just
put on the record ny appreciation
for Rob Dubow in the conversation
and in his direction as it relates
to St. Christopher's Hospital in ny
District. There are only two
children's hospitals in the Gty of
Phi | adel phia. St. Christopher is
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one of them And they have put in
a request for $2.5 mllion.

| recognize that there's a
challenge in the infor -- there is
a challenge to continue to support
institutions |like this one.
However, this request is vital to
the quality of life in the 7th
Council District. This hospital is
the hospital that residents just
don't go to for an energency. They
go there just for general nedical
needs.

The hospital has becone a
teaching hospital in the Gty of
Phi | adel phia. It hires locally.
They generate about $13 mllion in
revenue for the Commonweal th. They
have about 36, 000 j obs throughout
the state. And so, | just want to
make sure that we understand the
urgency of this request and that we
do everything possible to be able
to get them what they need now, and

we can figure out how we work with
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themon their future requests.

But | wanted to nake sure
that | put how inportant this
request is on the record as well as
express ny appreciation for Rob and
everything that he's done to be
able to get ne clarification and
ask all of the necessary questions.
This being one of ny first budget
processes, |'mnot really sure how
it all works, but he has really
been instrunental in guiding ne
t hrough the process and through the
conversati on.

COUNCI LMAN JONES: Are you
done, Menber?

(No response.)

COUNCI LMAN JONES:  Menber
Lozada?

COUNCI LWOVAN LOZADA:  Yes,
sir. I'msorry.

COUNCI LMAN JONES:  You're
done?

COUNCI LWOVAN LCOZADA:  Yes,

| am Thank you.
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COUNCI LMAN JONES: Wl I, |
ditto everything you said about Rob
Dubow and then sone. Hi s grimace
over the decades |'ve known him
when | antici pate every budget
cycle, he does a wonderful job of
bei ng a good fiscal steward.

COUNCI LWOVAN LOZADA:  Yes,
he has. And | think that he is
pushing to find us what we need to
be able to support St. Chris. |
don't know where we will end up,
but | just wanted to nmake sure that
| expressed nmy gratitude in his
wor k and just making sure that |I'm
straight and I have all of the
necessary information so that we
are responsi ble, right.

I understand the chall enges
and | understand that we can't --
the Gty of Philadel phia can't be
in the business of continuing to
support medi cal or hospital
institutions, but this is a-- this

is only one of two. And so, | want
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to make sure we do whatever we
possi bly can to be able to support
t he request.

COUNCI LMAN JONES: Thank
you, Menber.

Chair recogni zes Menber
Thonas.

COUNCI LMAN THOMVAS:  Thank
you. M. Chair, | feel so bad. |
know I'mkilling you with the back
and forth because | do apol ogi ze
and | --

COUNCI LMAN JONES:  You're
fine.

COUNCI LMAN THOVAS: - -
appreci ate you, M. Chair.

COUNCI LMAN JONES:  You're
all right.

COUNCI LMAN THOVAS:  Thank
you, sir. Thank you.

First and forenost, | just
wanted to echo the sentinents of
two of ny col |l eagues, Counci |l nmenber
Lozada and Counci | nenber Johnson,

as they raised inportant issues
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that |I'm supportive of, whether
it's 911 operators and the
conditions that they're dealing
Wit h.

We had an indepth hearing
about that, a nunber of
Counci | menbers i ncluding the Chair
of our Appropriations and Public
Safety Committee has been
advocating for this for sone tine,
Counci | mrenber Gauthier. Future
Mayor Parker, | renmenber her being
i nvolved in the hearing advocating
for this. So this is sonething
that we' ve been very vocal about.
And simlar to what was said
before, these are quality-of-life
I ssues that we're tal king about,
supporting hospitals, supporting
wor kers. They're extrenely
I nportant.

M. Dubow, just to close
out our conversati on around ACCT,
you tal ked about the fact that they

are whachamachal lit, that the
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majority of the noney that they're
asking for is wages and that the
contract negotiations is when this
shoul d happen; is that correct?
That's what we agreed upon, right?

MR. DUBOW Sorry, | didn't
hear the last part. | heard the
first part about salaries --

COUNCI LMAN THOVAS:  |'m
tal ki ng about --

MR DUBOW -- yes.

COUNCI LMAN THOVAS:  Ckay.
But | nean, are you aware that
they' re going through contract
negotiations right now? Part of
t he reason why they're asking for
the funds right nowis so that they
can finalize contract negoti ations.
I f they're paying people $12 an
hour and if you want to conpare
sonebody trying to catch wild dogs
and Counci | mrenber Jones tal ked
about bats and things of that
capacity, they can go to Target and

make nore noney at Target then they
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can getting the bats out of
Counci | nrenber Jones' house ri ght
Now.

So at the end of the day if
we' re tal king about sone | evel of
support throughout the course of
contract negotiations, they're
literally going through those
negotiations right now So |I'm
trying to figure out why is there
so much pushback around hel pi ng
give themthe support that they
need so that the Gty doesn't have
to absorb this cost of these
servi ces?

MR. DUBOW Yeah. CQur
process for negotiations and what
we do with our own departnents is
when the negotiations are over, we
know t he exact anount that we have
to put in and that's the point at
whi ch we neke the adjustnent.

COUNCI LMAN THOVAS: So you
want themto negotiate a contract

for noney that they don't have and
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assune that the City is going to
suppl enent them for whatever costs
they absorb and if it's contract
negoti ations, that they won't be
be able to fiscally take care of.
Is that what we're recommendi ng
that they do?

MR. DUBOW That's how we
do it with all our departnents
because if we put in an anmount and
set the anobunt for negotiations,
then we set a target for where the
negoti ati ons go, so we always do it
after negotiations are over. W
don't put the noney in before.

COUNCI LMAN THOMVAS:

M. Dubow, you're way nore
experienced than ne. You're great
at the work that you do, and the
Cty is in good fiscal health right
now so you have to be comended for
the job. But | got to push back on
the idea that an organization
that's a separate entity fromthe

City of Phil adel phia that has a
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separate board, if we were tal king
about L& or Fire or Police, that
theory woul d make sense to me. But
if I"'mthe Executive Director of a
nonprofit organization and you're
basically asking nme to negotiate a
contract for funds that |
essentially do not have, | don't

know who in good faith would do

t hat .

| don't know what was done
in the past. |'mnot that
experienced. | haven't been in

Cty Council that long, but | think
it's very difficult for us while
sitting on $900-plus mllion to ask
one of our inportant partners who
do things like getting bats out of
Counci | renbers' houses to negotiate
a contract to actual noney -- |
mean, to negotiate a contract and
be able to cone to an agreenent for
noney that they don't have.

MR. DUBOW Yeah. And |
t hi nk --
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COUNCI LMAN THOVAS: | don't
know.

MR. DUBOW And part of
what we shoul d do and honestly |
didn't -- this canme to us today,
right, that it was a salary issue.
The first | saw of this was today.
And | think we need to have a
di scussion with themto give them
assurance that they can proceed.

COUNCI LMAN THOVAS:  kay.
And | think that woul d be good.
But, you know, again this is
anot her exanple of us as
Counci | renbers having our ear to
t he ground knowi ng what's goi ng on,
fighting for the things that we
feel like would inprove the quality
of life for the Cty of
Phi | adel phia and the Adm nistration
of feri ng pushback.

So I'"'mgoing to be nore
than willing to talk to the
Executive Director and other folks

i nvolved in the organi zation,
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because again | can't have
constituents calling us about wld
animals and us as City governnent
saying, sorry, it's nothing we can
do about it.

Thank you, M. Chair.
Thank you, M. Dubow. | appreciate
it.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Poi nt of
clarification, M. Chair.

COUNCI LMAN JONES:  (Muted).

COUNCI LWOVAN G LMORE
RI CHARDSON:. M. Chair, you're on
mut e.

COUNCI LMAN JONES:  Yes,
Menber Ri chardson. Pl ease proceed.

COUNCI LWOVAN G LMORE
RI CHARDSON: | just wanted to do a
foll owup to what Council nenber
Thomas just asked.

M. Dubow, you said this is
the first tine you all heard about
this today?

MR. DUBOW The pay raise
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element of it. This is the first
time |'m hearing about it, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you for
the clarification.

COUNCI LMAN JONES: Thank
you, Menber Ri chardson.

Menber Johnson, is your
hand up?

COUNCI LMAN JOHNSON:  Yes,
sir, M. Chair.

COUNCI LMAN JONES: Chair
recogni zes Menber Johnson.

COUNCI LMAN JOHNSON:  Thank
you very much

Just wanted to circle back
to M. Dubow regarding
St. Christopher's Hospital, and |
know since |'ve been around here
this issue has cone up of support
fromtine and tinme again. So can
you just give nme the background
hi story regarding briefly the
I ssues regardi ng supporting

St. Christopher's. And then

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

96

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

obviously, it has to be a long-term
strategy to help them maintain
their overall operations. And part
of ny thought process regarding
this line of questioning is just
based upon us com ng out of the
pandemi c and really saw health
di sparities, inequities across the
City of Phil adel phia regardi ng how
di fferent communities have access
to quality health care services.
And obvi ously, where
St. Christopher's Hospital is
| ocated, right, and not too far
from Kensi ngton, not too far from
the opioid crisis and the epidemc
that's taking place in that area,
right, how this support or |ack of
support play into how we're
addressing the health inequities
that are taking place in the Cty
of Philadelphia. So | want to get
an idea fromyou, Rob, because
you' ve been dealing with this for a

whil e separate fromthis funding
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request, but obviously |ooking at a
|l ong-term strategy as well and
partnership with the Adm ni stration
and St. Christopher's to see how we
can get themon solid footing
financially for their operations?

MR. DUBOW Yeah, and |
m ght be a tiny off on this a
little. But |I think naybe in FY22
or FY23 when the first request cane
for -- we had put in that we
mat ched by the (inaudible), and it
was part of a plan to bring
St. Chris back to financi al
stability. W got financi al
projections. W provided the
funding. | think we |everaged
about another 7.5 mllion. | think
we did a second contribution that
al so | everaged additional noney.

We received a request for
this contribution right at the very
end of the budget process. And
what we've been trying to

under stand over the | ast couple of
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weeks is what the long-term
strategy is and how the hospital
will eventually be able to survive
Wi thout recurring City
appropriations. And so, that was
kind of what we were trying to
figure out, understandi ng how
i nportant the hospital is, ny
understanding that it's inportant
for us that the hospital survive.
That's kind of where we've been,
and Counci | nenber Lozada --

COUNCI LMAN JOHNSON:  Yeah,
"1l follow up with Council menber
Lozada as well as Council man
Chairman Curtis Jones regarding
their Marshall Plan as it rel ates
to Kensington. St. Chris not being
so far fromthere as well as
| ooki ng at the issue around the
work that St. Chris has done
supporting particularly children
who are survivors of gunshots,
right, which is a very, very

critical area that needs to be
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addressed, but really it's also in
an area again that's not so far --
I'"'msorry, not so close to the

| evel of health care institutions
that probably need to be in an area
wher e peopl e need access to.

So | just wanted to touch
base with you on that particul ar
issue and I'Il follow up with
Counci | woman Lozada as wel |l as
because | think it probably wll be
a long-term conversation as wel |,
but | definitely will be supportive
of all efforts as it relates to at
| east trying to keep them afl oat as
| ong as we can particularly because
of the vital work that they are
doing that is so severely needed in
the Gty right now.

Thank you very nuch,

M. Chairman.

COUNCI LMAN JONES:  Thank
you, Menber Johnson.

Chair recogni zes Menber

Lozada and t hen Menber Ri chardson.
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COUNCI LWOVAN LOZADA:  Yeah.
I just want to follow up on the
fact that they are an amazi ng
partner. They are a nuch-needed
partner as it relates to providing,
like | said earlier, not just
enmer gency services but their
| ocation is where famlies in that
community go when they don't have
heal t h i nsurance.

And so, we need to
understand that they have been
trying to have conversations
apparently with the Adm nistration
since June. And so, infornmation,

i mportant information that | think
shoul d have been asked for earlier
in this process was just requested
ri ght before Thanksgiving. And so,
iIf we were at a point where we

t hought we were going to question
this request, those docunents
requested during that tinme shoul d
have been requested earlier in this

process.
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And |"'mnot really -- |
don't want to point fingers. |
don't know why those docunments were
requested so late in this process,
but I"'mfrustrated with that. |I'm
frustrated with the | ate request
for docunentation necessary to be
able to conme to a decision
regardi ng such an inportant
institution and such an i nportant
service that we know is only one of
two in the Gty.

And so, again | think that
we need to really think about how
do we nmake that whole. How do we
ensure that they are fiscally
stabl e because we need them W
need themin the community. The
community, that's the only pl ace
that sone of these folks have to go
for nedical attention. And so, |
want to nmake sure that it is on the
record that they have been having
conversation not just with the

Adm ni stration but with Counci l
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since sone tine early in June.

COUNCI LMAN JONES: Thank
you, Menber.

I think, Menmber Richardson,
you' re next.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, M. Chair.

| just have anot her
clarifying question based on the
briefing you had in Line 76. M
question is regarding the natching
funds fromthe state for St. Chris.
So | thought if they were able to
secure matching funds, that we
woul d be able to do our part froma
City perspective? DidIl mss
sonet hing there? | thought we had
t hat di scussion previously.

MR DUBOWN |If we raised
the issue in that briefing about
bei ng concerned that it was a
recurring cost and at the briefing
a nmenber suggested that | talk to
Counci | renber Lozada to try to

strai ghten that issue out. And
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that's what we've been working on
since the briefing.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. But | wanted to
clarify that they did receive the
state support?

MR. DUBOW  Yes.

COUNCI LWOVAN G LMORE
Rl CHARDSON: And so, then for the
record have they received any City
support?

MR. DUBOW They have
recei ved paynents fromus in the
past over the l|last couple of years,
yes, but not in FY24.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Not in FY24. And does
that match up to how nuch they
received in total fromthe state?

MR. DUBOW So the anpunt
they would be able to | everage from
our paynments was nore than the
anount that we put in. So, no,
t hey' ve gotten nore from ot her

| evel s of governnent to | everage
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what we've given themto nore than
what we gave them

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you for
the clarification. |'malso
supportive of Council nmenber
Lozada' s request.

COUNCI LMAN JONES: Thank
you, Menber G I nore Ri chardson.

Menber Johnson, are you
queued up agai n? Menber --

COUNCI LMAN JOHNSON:  No,
sir, M. Chair. Let ne put ny hand
down. Thank you very nuch.

COUNCI LMAN JONES: Al
right. | see no other questions
for this panel. If you will be so
kind as to stick around. We wi ||
now proceed with the next panel to
testify.

M. d ass.

THE CLERK: Yes,

M. Chairman. Qur next w tness
will be District Attorney Larry

Kr asner.
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COUNCI LMAN JONES:

DA Krasner, are you connected?

MR. STEWART: M. Chairman,
how are you. |'mstanding in today
for the DA because of the neeting
he's having with two fam |y nenbers
connected to a homcide in
Phi | adel phi a.

COUNCI LMAN JONES: Sorry to
hear that, but we will accept your
testinony, sir. State your nane
for the record and begin your
testinony.

MR STEWART: G Lamar
Stewart, Chief of Community
Engagenent, Cty Gover nnment
Affairs. |I'mjoined today with ADA
or by ADABill Fritze, who's the
Chi ef of our Gun Viol ence Task
Force; ADA Ki m Esack, who's the
Chi ef of Econom c Crinmes Division
and ADA Jennifer Lin, who's the
Seni or Advi sor on Fi nance and
Adm ni stration.

So good norning, Chairman
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Curtis Jones and nenbers of the
Appropriations Conmttee. |'monce
again G Lanmar Stewart in today for
DA Krasner. I|I'mtestifying in
support of the District Attorney's
O fice CGeneral Fund request of

$3, 480, 000 of O ass 100

suppl enent al budget funding to

i ncrease resources prosecuting
crimes against retailers, crines
again seniors, crines against

wor kers and illegal gun possession
by prolific offenders.

The DAO i s requesting
funding to increase resources to
strengt hen the DAO s external
engagenent with community groups,
response to constituent and
I ncreased conmuni cation
col l aboration with Cty Council and
state legislators and their staff.

Additionally, the District
Attorney's Ofice is requesting
$500, 000 for the Victimand Wtness

Rel ocati on Fund, a total fund
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request of $3,980,000. The
District Attorney's Ofice is
commtted to increasing resources
to strengthen the prosecution of
i1l egal gun viol ence possession
cases from arrai gnnment through
appeal .

W are equally commtted to
t he professional devel opnent and
wel | - bei ng of DAO personnel,
especially those who prosecute the
traumatic aftermath of gun
vi ol ence. Enphasi zi ng casel oad
reduction is a critical conponent
to our long-termretention
strategies. Lower casel oads for
our ADAs to have nore tinme to
prepare for litigation, devel op and
support victinms and witnesses in
those cases. Equally inportant, it
will allow for ADAs to have a
better bal ance between trauma of
prosecuting gun viol ence and the
joy of living in Philadel phia.

The Phi |l adel phia DAO wi | |
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hire and assign ADAs to the DAO s
@Qun Crinme Strategies & Prevention
Col | aborative as well as our
Muni ci pal Court Unit, Major Trials
Di vision, @Qun Viol ence Task Force,
Fam |y Viol ence & Sexual Assaults
Unit, Law Division and our Juvenil e
Division to vigorously prosecute
the follow ng gun-rel ated of f enses:
6105, Felons In Possession of
Firearmm Prolific Gun Possession
O fenders; 6111, Straw Purchasing
Ghost GQuns; and 6110.1, Juveniles
I n Possession of Firearns.

The DAOw || also assign a
group of attorneys to a Bai
Revocation & Bail Appeal Program
The group will file notions to
appeal and handl e bail revocation
heari ngs for defendants charged
with firearmrel ated of fenses who
have pending crimnal matters in
the Gty of Phil adel phia for those
who are repeat gun possession

of f enders.
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The Phi |l adel phia DAO wi | |
al so create an Organi zed Retail &
House Theft Tax Force under the
supervi sion of the DAO s Economni c
Crimes Division | ed by Ki mEsack.
The Organi zed Retail & House Theft
Task Force will collaboratively
work with |local, state and federal
justice partners to investigate,
prosecut e and hol d account abl e
i ndi vidual s involved in house
theft, deed fraud and crines
agai nst retailers and busi nesses.
Qur prosecutors will vigorously
prosecute those involved in fencing
operati ons, organi zed house theft
of fenders and prolific retail theft
of f ender s.

Qur team of course wl|
work with PPD's Major Crines Unit
and the six detective divisions to
identify, investigate and prosecute
t hose who are involved in such
crimes. The Phil adel phia DAO wi | |

al so create a Labor Crines
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Enf orcenment Unit under the

supervi sion of once again our
econom c crimes division. This
unit will be responsible of

bri ngi ng crimnal charges agai nst
enpl oyers who engage in wage theft,
| abor trafficking and

m scl assification of workers in

Phi | adel phi a.

The DAO is al so seeking an
appropriate increase in City
funding to support DAO s Victim
Wtness Relocation. During prior
years, the DAO received $260, 000
annual |y from Phil adel phia City
Council via the Managing Director's
Ofice. The PA Attorney Ceneral's
O fice has a budget of 1.5 mllion
for the entire Conmopnweal t h.
However, the state has very strict
gui delines for relocation and the
DAO al so often relies on our Gty
rel ocati on resources to prioritize
the safety of witnesses, victins

and famlies and survivors who
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don't qualify for that state
funding. W are requesting all
i ncreased al l ocated funds for
rel ocation that will come directly
to the DAOto ensure tinely and
safe transition of survivors and
W tnesses into the DAO s w t ness
program

Finally, the DAOis
requesting or desires to create an
External Strategies & Governnent
Affairs Division. This Division
wi Il consist of DAOs Community
Engagenent Unit, Government Affairs
Unit, Public Relations Operations,
| aw enf orcenent partnership
strategi es and other outward facing
operations. Staff assigned to this
Division wll support the DAO s
m ssi on by building and i nproving
relationships with our comunity,
city and state governnent, |aw
enf orcenent and ot her external
partners through bal anced

programm ng, intentional
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col | aboration and i ncreased
conmuni cat i on.

The af orenenti oned DAO
priorities and requests conbine
addi tional hires of Assistant DAs,
DATA Lab Anal ysts, Comrunity
Engagenent & Governnent Affairs
staff as well as Phil adel phi a
County Detectives. Philadel phia
Cty Council's approval of this
budget request will position the
Phi | adel phia District Attorney's
Ofice in the 2024 cal endar year to
wor k col | aboratively with Myor -
el ect Cherelle Parker's
Adm ni stration, our next
Phi | adel phi a Pol i ce Conmm ssi oner
and our partners throughout the
justice systemand nost inportantly
vi ctim service agenci es and
community groups as well as
faith-based partners throughout the
City of Phil adel phia in
prioritizing a balanced approach to

public safety and reform
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The Phil adel phia District
Attorney's Ofice will remain a
commtted coll aborative partner as
we join other City departnents and
agencies wth this shared goal in
mnd, one Philly, a united city.
Thank you for the opportunity to
testify today. And if you have any
further questions or concerns,
we' re happy to answer them

COUNCI LMAN JONES: Thank
you, G Lamar Stewart. A couple of
guestions: There has been a 19
percent reduction in homcides as |
recall. Gve ne not scientific but
knee-jerk how did that happen?

MR. STEWART: |'mgoing to
tap Bill Fritze who | eads our Gun
Vi ol ence Task Force and his staff,
they work to really address the
I ssue of group violence here in
Phi | adel phi a.

COUNCI LMAN JONES: Thank
you.

MR. FRI TZE: Council man, |
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don't want to take credit for
anything. | think --

COUNCI LMAN JONES: Can you
take and state your nane for the
record before you start. Qur
st enogr apher has to know.

MR FRITZE: WIIliam
Fritze, Chief of the Gun Viol ence
Task Force.

COUNCI LMAN JONES: Thank
you.

MR. FRITZE: The 19 percent
reduction, | would like to take
credit for it. PPD would also |ike
to take credit for it. | think
it's a conbinati on of what we've
been doi ng throughout the Cty and
our partnership with the police
departnent. So every week we have
a representative from Gun Viol ence
Task Force and the Intelligence
Di vision, which is now a part of
the Gun Viol ence Task Force, that
sits on the call. W have anal ysts

assigned within our unit who work
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one-on-one wth any cases that we
can solve in realtine with those
detectives to try and sol ve those
cases.

W' ve al so done our | ong-
terminvestigations in South
Phi | adel phi a, Sout hwest
Phi | adel phia and North
Phi | adel phia. W've tried to
expand to do those. And based on
t hat PCCD fundi ng, we have been
able to expand to bring nore staff
on to do those long-term
I nvestigations, which I think also
creates kind of a chilling effect
for that group violence.

There has been an increase
in the (inaudible) rate over the
| ast few years in the prelimnary
heari ngs on gun cases and that's
because you have Gun Vi ol ence Task
Force DAs, senior DAs sitting in
that room every single day naking
sure that those cases get held for

court. We train the young DAs in
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that roomto handl e those cases,

but we oversee them And then they
have t hat experience to go forward
into the CP trial level to try
those cases with a little bit of
experience under their belt in
order to nove forward.

So | think overall it's
been a conbi nati on of us partnering
with the police departnent on these
| ong-terminvestigations, worKking
with them on the shooting calls but
al so our advanced technol ogy t hat
we' ve been able to purchase that
hel ps us get into those cell
phones, hel ps us | ook at soci al
nmedi a and hel ps us try to solve the
| arge i ssue of what's going on with
vi ol ence.

We al so have the victim
assi stance staff that hel ps, serves
and goes out to the comunity and
al so our Conmunity Engagenment Team
working with GVI to try and send

t hat nessage out that you will be
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prosecuted to the fullest extent.
And we again, the Gun Violence Task
Force, try to take that |ead al ong
with Hom cide to take those cases
and prosecute themto the full est
ext ent.

So | think overall it's
been that overarching thene, the
addi ti onal funding that we've been
able to receive, although one-tine
funding fromthe state, has hel ped
us to expand to do nore.

COUNCI LMAN JONES: So |
asked that question because
tonmorrow | will be speaking to the
private sector and they are going
to ask ne about those kinds of
public safety concerns while | have
the experts available. Sone of the
stuff | picked up fromyou and your
departnent at the Crinme Summit,
whi ch sonme of the findings wll be
public next week. W w Il present
it to the 100th Mayor as well as

the newy m nted soon-to-be Police
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Conmm ssioner to tal k about -- and
Comm ssi oner Stanford was a part of
it. Some of these kind of
reconmendati ons cone fromthat

di scussi on and di al ogue.

How many shootings? W
know about nurders, 19 percent
reduction. How many shootings? |Is
that up or down?

MR FRITZE: | can't give
you -- | don't want to give you a
nunber that's incorrect, but | know
shootings are al so down. But |
will defer to the Police
Conm ssi oner on that.

COUNCI LMAN JONES:  Pol i ce
Conmm ssi oner Stanford, how are you?
State your name agai n pl ease.

(No response.)

COUNCI LMAN JONES:

Conmm ssi oner St anford?
(No response.)

COUNCI LMAN JONES: He seens

to be frozen, so I'll wait for that

answer. One of the police was
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quoted in the Crinme Summit, every
shooting is just a failed nurder.
So we want to be aware of what

t hose shootings are, whether

they're up or down as well. Let
nme - -

MR, STEWART:
Counci | mrenber, | think we have

DC Vanore and a coupl e of other DCs
who have al so joined and they could
help with that response. As they
respond, if | can just point to
this, Council nmenber, and that is
the work of our victimservice
agencies to address the issue of
trauma, whether that's EMR or
South Victim Services or Northwest
Victim Services, BPP which |
believe I saw on a nonent ago
really treating that traunma,
particularly for those nonfatal
shooting incidents. Helping those
who are inpacted not want to --
address that trauma so they don't

go out and retaliate.
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I think when we tal k about
reduction and vi ol ence we have to
salute those who are doing the
wor k, victimservices but also
those who are doi ng prevention work
and intervention work. GVI was
mentioned. O course, Deion is
doi ng a phenonenal | ob.

Organi zations |i ke GRON Donite
Jones and Donnel |l Drinks. Anton
Moore down in South Philly, Peter
M chael Boone. There's a boxing
program out there in Council nmenber
Kenyatta's area at the Rock
Mnistry that's doi ng phenonenal
wor k nmentoring young people.

And so, as we tal k about
t hat reduction, of course there's
that enforcenment arm But we have
to support the work of those who
are on the ground addressing this
work from a grassroots perspective.

COUNCI LMAN JONES:  So |
appreciate that insight as we try

to find out whether shootings are
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up and down. Can we nove to case
closures. Could you for the record
define what a case that is closed,
what is that definition?

MR. FRITZE: So case
cl osure can nean a few different
things as far as guilty verdicts,
which is verdict at trial, a guilty
pl ea, when a defendant pled open
generally for a negotiated plea,
those are three types of the
positive case closures. And then
you have the withdrawal, that's if
t he Cormonweal th can't nove forward
wth the case, whether the victim
didn't appear, whether there's
sonet hing wong with that, whether
we | ost a notion to suppress and we
can't introduce a gun or we can't
I ntroduce testinony, so wthdrawal.
And then you have obvi ously not
guilty if we take it to trial and
the matter is found to be not
guilty by the judge.

COUNCI LMAN JONES:  So i f |
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under stand what it neans, there are
two types. There is case closure
as in we have a suspect that we are
prosecuti ng or apprehending; is
that one definition?

MR FRITZE: Yes.

COUNCI LMAN JONES:  And the
second definition for just those
peopl e in the barbershops woul d be
we found soneone, we've identified
them W' ve prosecuted them
successfully to a verdict. [Is that
a second tier definition?

MR. STEWART: Absol utely,
Counci | renber. One you're talking
about an arrest rate and the other
you' re tal ki ng about a prosecution
rate. And so, of course PPD -- and
t hey' re doi ng outstandi ng work as
far as trying to apprehend
I ndi vi dual s who have been invol ved
in gun violence, that's kind of --
that's the arrest rate for a
particul ar category of crine.

But with ADA Fritze, he is
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nmentioni ng once an individual is
charged with a particular crine and
t hrough the prosecutory process at
sone point that case has to be
resol ved sone way, whether that's
through traditional prosecution in
nost cases for gun violence or in
ot her types of cases it may be

di version or sone alternative. At
the end of that resolution, that
will be the prosecution rate.

COUNCI LMAN JONES: So can
you give nme those closure rates for
each category?

MR, STEWART: Certainly.

We can work with our data |ab and
get that to you and ot her nenbers
of the Appropriations Conmttee at
sonme point, Council nmenber.

COUNCI LMAN JONES: kay.
Because | woul d think that we woul d
know t hose right away, but al
right. I'mgoing to go with that.
And I'mgoing to nove to a question

about w tness protection and
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relocation. | nentioned to you
whet her the actual recomrendati ons

com ng out of the Summt is to work

on a -- | hate the word task force,
but I'Il use it in this
di scussion -- to work with the

federal governnent, state
government to find creative ways

t hrough PHA Public Housing or HUD
to create a labyrinth of safe
houses that we can nove w t nesses
to in various houses but also
various cities. For the record, is
that sonething we can start to work
on in the next fiscal year?

MR. STEWART: Certainly. |
think that there are a nunber of
people -- as we nentioned in our
previ ous conversati on,

Counci | mrenber, there are a nunber
of people who of course have
interest in making sure that those
who are victins and wi tnesses are
protected, and I think this is the

perfect time for us to think about

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Appropriations
11/ 28/ 2023

125

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

expandi ng our approaches around
where we are placing those who are
victins and those who are
W t nesses.

| think certainly we wll
be a partner at the table, and we
tal k about HUD but al so PHA and
their Portability Unit specifically
that works with other jurisdictions
across the tri-state area but al so
across the country and instances
where we need to relocate a famly
out si de of the Phil adel phia area,
so that's sonething that we're
wlling to work on and work with
you on, Council nenber, as well as
ot her menbers of Council to meke
that a priority in the new year

COUNCI LMAN JONES:  Ckay.
Final question: Wen it relates to
our crinme |lab that many nenbers
have supported expandi ng and
provi ding the funding for, how are
we doing with ballistics,

processing of other critical data
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for prosecution? How are we
working with that?

MR FRITZE: So
unfortunately, the forensics lab is
behind. And so, we are dealing
with DNA reports that we're waiting
nonths on, we're dealing with the
FIU reports that we are waiting on
and that does affect the
prosecuti on of these cases. W' ve
been working with the lab and
started a working group here with
the DA's Ofice and the lab to try
to streamine these things and see
i f we can nove forward with sonme of
the nore i mMmedi ate needs, but there
is a problemand that centers
around staffing and requi renents of
t he | ab.

COUNCI LMAN JONES: Ckay. |
know ny Menbers are anxiously
antici pating questioning you, so
I'"'mgoing to yield the mc. And
we're going to go with Katherine

G I nore Ri chardson, who seens to be
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the first one in the queue.

MR STEWART:
Counci | menber, if you don't m nd,
you asked a question around nunbers
as far as prosecution rate --

COUNCI LMAN JONES:  Yes,

MR. STEWART: | promsed to

overdeliver. And so, | was able to
get this information fromthe Chief
of our Hom ci de and Nonf at al
Shootings Unit. So right now our
prosecution rate or conviction rate
rat her for hom cide shootings is 88
percent and that's as of Novenber
22, 2023. And our conviction rate
for nonfatal shootings is 81
percent as of Novenber 22, 2023.
So | just wanted to nmake sure | got
that on the record. Again, that's
com ng from ADA Joanne Pescatore,
Chi ef of our Hom cide and Nonf at al
Shooting Unit.

COUNCI LMAN JONES: |s that

up or down fromlast year?
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MR. STEWART: G ve ne a
couple of mnutes. 1'll have that
for you.

COUNCI LMAN JONES:  Ckay.
W'll yield the mc. Councilwoman
G | nore Ri chardson.

(No response.)

COUNCI LMAN JONES:  Menber,
are you there?

M5. ALFORD: Hi, Chair
Jones. This is Eliza from her
staff. She just had to step away
for one second. She'll be right
back. If you can circle back to
her to ask those questions. Thank
you.

COUNCI LMAN JONES: That's
fine. Thank you.

Menber Thonas.

COUNCI LMAN THOMAS:

M. Chair, |'msupportive of the
work of the DA's Ofice and the
requests that they have and | do
not have any questions for this

wi t ness. Thank you.
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COUNCI LMAN JONES:  Thank
you, Ssir.

Menber Lozada.

COUNCI LWOVAN LOZADA:  1'm
al so supportive of this request,
M. Chairman. | think that those
that lie in order that you're
| ooking in the chat there is from
the previous panel, so | do not
have a question. Thank you very
much.

COUNCI LMAN JONES: Ckay. |
got you on the record anyway
supporting it.

Menber Johnson.

COUNCI LMAN JOHNSON:  Yes.
Thank you, M. Chair.

Just a coupl e of questions:
One, Bill Fritze, | want to thank
you for the work that you' re doing
around the issue of gun viol ence
which is an issue |'mvery, very --
which is very near and dear to ny
heart, so thank you for staying on

top of it. Thank you for your work
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with the Gun Viol ence Task Force as
wel |l as nost inportantly supporting
victinms and survivors of gun

vi ol ence.

But | had a couple of
gquestions | just want to ask as we
nmove forward. And | know the | ast
time either the transfer ordinance
or the budget process | was very
supportive of the Carjacking Unit,
right, advocating for funding to
expand the Carjacking Unit. So we
know t hat hom ci des are down. W
know t hat shootings are down.
However, car thefts and carjacki ngs
are up.

And so, can you give us an
i dea of what you and your team are
doing to address this issue just
based upon the funding that we
started and supported the DA's
Ofice on. So | want to give an
i dea of how effective are those
operations com ng al ong because we

did support it and I'll say that
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y'all can continue to growin a
variety of different areas. And
so, as you grow, which I think is a
great thing, |I think is also
prudent to nake sure that we're
al so being effective in key areas
that we do request funding for,
right.
And so, | want to get an
| dea about where we're at
carj acki ng-wi se and car theft? And
then also in terns of the Labor
Unit, are y'all working in
partnership with the Departnent of
Labor with this current
Adm nistration? |s the building
trades/ ot her service units |ike
SEIU, 32 BJ, what other
stakehol ders are at the tabl e that
actually | would say push the DA s
O fice or cane up wth this whole
new concept that's generally in the
busi ness of going after wage theft?
And so, those are the two

key questions of mne. And
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obviously, the last one is the
mllion dollar question: Are we
prosecuting retail theft in the
manner of $499 or are we addressing
anyone that cones in the store that
actually takes sonething off the
shel f and are hol ding them
account abl e? 1Inquiring m nds want
to know.

MR. STEWART: Certainly.
Counci | mrenber Johnson, thank you
for that question. | want to
yield --

COUNCI LMAN JOHNSON: And
one last thing, G Lamar. | see
y'all trying to create a whol e new
Government External Affairs Unit,
right. And I'Il talk to Larry
nyself. At |least ny perspective is
maybe they continue to support you,
right. Maybe give you additional
staff, right. But | think I"]|
gi ve you your flowers now publicly
that you' ve been very, very

effective in supporting the agenda
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of the District Attorney.

And to be quite frank, at
one point in time Menbers weren't
responsive to be quite frank with
you for whatever reason. And |
t hi nk you have done a great job of
really getting the DA to a point
where he has good rel ationshi ps
wi th nmenbers of Council as well as
your briefings with nenbers of
Council where y'all not working in
sil os.

You' re sayi ng you can cone
and neet with us once a nonth and
we'll tell you what it is we are
doi ng when the caneras aren't
wat chi ng and ask us questions about
the process because we're open to
addr essi ng those issues, and that
hasn't been the case when the DA
first arrived. And |I've seen that
you have played a major role in
hel ping in the office and actually
hi m personal ly get to a whole

different level in terns of working

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

134

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

in partnership with nenbers of Gty
Counci | .

And so, | know y'all talked
about expandi ng. Hopefully, you're
a part of that process or at | east
| ead the person as a part of that
process. | don't know if bringing
a whol e bunch of other people and
you're not there is going to get
the sane type of response. Wen
you're calling ne on a Sunday ni ght
or in the evening saying, this is
what we're working on, this is what
we're trying to get support on, and
I"monly picking up the phone
because it's G Lamar Stewart and |
know t hat your heart and your
comm tnent is based upon hel ping
peopl e.

And so, | just wanted to
state that for the record. And
when | do see Larry, I'Il also
express that to him But can you
answer those three questions

pl ease?

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Appropriations
11/ 28/ 2023

135

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

MR. STEWART: |'Ill address
the last one nyself. So that
External Strategi es and Gover nnent
Affairs Division will be a new
division at the DA's Ofice that |
will be leading. And so, community
engagenent, governnent affairs,
sonme of our public relations
operations and continue to build on
our partnerships with |aw
enforcenent, all that work wll
take place under that division and
that's sonething that will be under
nmy | eader shi p.

To your question,

Counci | mrenber, | appreciate those
guesti ons around what we've been
doing around retail theft thus far,
the Carjacking Enforcenent Unit as
wel | as your question around $500
or less, what are we doi ng around
retail theft in that category, |
want to yield to ADA Ki m Esack who
Is the Chief of our Economc Crines

Di vi si on.
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Kim has nore than 20 years
experience as a prosecutor in this
of fice and she certainly has been
doi ng a phenonenal job piloting a
programthat we wanted to take on a
| arger scale citywi de. She's been
wor king with sone of PPD s finest
commanders as well as the business
community and retail associations
in Center City and in parts of
Sout hwest to get this off the
gr ound.

I"'mgoing to yield to her
to answer those questions. And
what ever she doesn't ask or answer,
"1l come back, and the DA has al so
returned back to the office. 1'm
sure he may want to give sone
response as wel | .

M5. ESACK: Hello.

Ki mberly Esack. |'mthe Supervisor
of the Economc Crines Division,

but 1'malso the recently appointed
Supervi sor of the Carjacking Unit,

so | can address all the issues you
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just raised regarding retail theft,
what we're doing there, what we're
doing with the new Labor Crines
Enforcenent Unit as well as what's
going on with carjacking and auto
thefts in the Cty of Phil adel phia.
So with regard to retail
theft or -- | think we're com ng
off of (inaudible) -- retail theft,
we're comng up on years in the
maki ng with a col |l aborati on between
this office and the police
departnent as well as the comunity
i n general and the business
comunity with regard to retailers.
We started neetings two
years ago to address a significant
rise in the mass | ootings
t hroughout the City, arise in
retail theft and whatever issues
were going on out there in the
busi ness communities. An idea was
struck to try to venture on a pil ot
program but we wanted to work in

one snmall area and then take what
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we know fromthat and try to expand
that cityw de. W had many
neetings with various stakehol ders
in this over the past two years.

Thi s past Decenber of 2022
is when it really got up and
running officially. | amthe head
of the Econom c Crines Division,
whi ch under ne right now | have
seven units. So the Financi al
Crimes Unit, which | usually handle
cases such as deed theft and the
various |large scale economc crines
for Philadel phia. That's one of
the units that's under ne.

We need a place for this
retail theft initiative to go. And
so, | brought it in with us. But
mnd you, | only had a staffing of
about one-and-a-half ADAs. One ADA
was assi gned to anot her one of ny
units on a nore halftinme to full-
tinme basis. So we started it just
i n Decenber of 2022. Since that

time | don't have exact nunbers

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

139

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

yet. W' re going to be conpiling
this data ourselves and we really
need to get it built up in a nuch
nore significant way, in a clear
way to expound to you.

But | just know from
of fhand at the begi nning of Cctober
we had al ready adopted into ny unit
or into the Financial Crines Unit
is where | placed it -- and mnd
you, we have ot her work going on
there with the deed theft and all
t he other econom c crines, but
pulling this in where we started
adopting the nost prolific
of fenders that we could find. One
with the Center Gty pilot program
wor king with the PPD of cases they
woul d be referring directly to us,
but also we created our own |ist of
the nost prolific offenders that we
could find throughout the Cty just
by runni ng our own nunbers to see
who had accunul at ed numerous ret ai

theft D.C. nunbers since about
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2018.

We created our own |ist and
started basically fromthe top and
wor ked our way down. And what we
found is that we had a significant
overl ap of what sone nenbers of the
busi ness community had al ready
forwarded to us about who they
believed to be their nost prolific
of fenders in the various stores,
and we basically adopted those
cases.

So from Decenber of 2022,
we have adopted -- at the beginning
of COctober, the nunber was
approxi mately 300 cases overall. |
believe it was over 40 defendants
that | had adopted into the unit.
And what we did for retail theft
cases, we're not just taking that
case, we're looking to see if they
have anything el se out there and we
adopt all of their cases so that we
could really focus in on these

particul ar defendants who are
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commtting the nost crine, but it
was the smal | est percentage of
those commtting those prolific
retail theft offenses, so we can
figure out what was going on with
them work our way down to
m d- | evel people who maybe only had
a fewretail thefts out there and
those who m ght just be starting
out to see if we can get to them
before they commt to a life of
crime and take this a step further,
do they need drug treatnent, do
they need sonething nore and try to
work that. Now, again limted
resources and we've only just begun
t he work here.

But the police departnent
has been phenonenal in their
col | aborations with us and their
wi | lingness to adopt a program and
a protocol that we have done in
Center City and has been working
very well. W're getting great

f eedback fromthe retailers here.
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The goal is to have this spread
citywide to the various divisions.
W were trying to cone up with a
pl an of action and work out all the
ki nks locally and then put it out
citywide. But in order to do that,
the PPD as well as this office is
going to need resources for that.
To answer the question
about whet her or not we prosecute
peopl e who steal |ess than $500, we
absolutely do. | can attest to
that. | have nultiple defendants
who have |l ess than that. What we
are doing though is for those who
may have been out there and had
cases that were | ess than $500, we
have gone back into the system and
pul l ed all those cases together and
consolidated them so that a
def endant no | onger had a case --
had maybe 10 cases across the
crimnal justice system where one
hand may not have been speaki ng

with the other. W rectified any
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I ssues |like that or on our way to
doing so. So we adopted all those
cases and pulled themin together.
W' ve been working with the
PPD even though it's not sonething
that they usually do in practice,
but they have been very willing to
think outside the box in order to
now consol i date cases and not just
put themin on a cite arrest,
conpl ai nt arrest, put that one
t hrough in one division, in another
di vi si on where the divisions don't
connect and they don't speak with
one another so the defendants are
targeting all over the Gty and
their cases aren't being pulled
together. We're working with the
PPD in order to make that happen.
We' ve been working with
Major Crinmes with fencing
operations. W' ve been worKking
both | ocally and outside the County
for fencing operations. | have at

| east two cases where | have been
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wor king with both Phil adel phi a and

Mont gonery County on fences and

we' ve been wor ki ng our way towards

search warrants and arrests to take
down the fences.

As for the Labor Crines
Enforcenent Unit, we have been
wor ki ng col | aboratively with all of
t he stakehol ders and the peopl e of
interest there. | don't know al
their nanmes. I'mlearning it al
anew, but we have a |l abor |iaison
here who has been wal ki ng ne
through it and we've been out in
the community and in with the
unions and finding out all the
organi zations that want to tell us
about all the wage
m scl assification that's been going
on.

We're | earning as nuch as
we can about it and we're trying to
get the Assistant District Attorney
to take that position as well as

the Carjacking Unit now. That has
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been expanded so it's no | onger
just the Carjacking Unit. The auto
theft grant was under ne for the
Auto Theft Unit. [It's now being
put -- which only supplied one ADA
for sonme auto theft cases, but
we're putting that all together and
we're trying to get nore support
for the cases being put in one

pl ace.

So the Carjacking Unit is
now not just going to prosecute
carjackings. W're also going to
be prosecuting car theft-related
cases wWith various crines in that
nature. Let's say a person is
found with a car a nonth after a
carjacking, two nonths after a
carjacking, that case is just not
going to go into Trial D vision.
We're going to adopt that case.

Any other types of -- we're
new to this process. It's only
just started. W're going to go

t hrough and see how nany cases we
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have out there and see how many
cases that are auto theft-related
that we can bring into the unit and
then try to expand fromthere.

COUNCI LMAN JOHNSON:  Ckay.
| just had anot her question. And I
see the District Attorney. It's
good to see you, Larry. So | guess
y'all expanding, right, nore and
nore units, right. And | guess |I'm
trying to still get an
understanding that y'all still
grow ng, but we also didn't totally
just mask and settle those key
areas that you just tal ked about.
So I"'mstill trying to get an
under standi ng, |ike you need nore
and nore staff because obviously
you just nmentioned that, right.

But at the sane tine we're
not totally 100 percent. | don't
think we'll ever be 100 percent,
but the goal is 100 percent to be
effective in again driving down

carjackings, the thefts, right,
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totally having aggressive overall
addressi ng of the gun viol ence, but
now we're in a whole new different
area and a whole new unit when it
cones to wage theft, which is
sonething | support. | have a bil
and | have a hearing around this
whol e concept of wage theft and
bei ng supportive of the unit, so we
definitely want you to go after
t hose conpani es.

But |I'mthinking of the
| evel of expansion as it relates to
us al so just perfecting those key
areas that you al ready cane and
request ed budget requests for such
as carj acki ng which again is up,
car thefts which again is up,
right. Bill Fritze is doing a
great job around the issue of gun
vi ol ence which is the nunber one
I ssue here in the City of
Phi |l adel phia. So | just was trying
to get an understandi ng of why

we're continuing to grow when we
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totally still have a | ot of work to
do in tw other areas in ternms of
budget ary requests.

And, District Attorney
Krasner, good to you see as al ways.
Before you arrived, | was just
saying | was letting your staff
know and al so G Lamar know
personally giving his flowers that
he's done a great job in terns of
hel pi ng nove the District
Attorney's Ofice forward in terns
of the relationships with nenbers
of Council, the nonthly briefings
where you all ow Menbers to cone in
and see your operations. And |'l]
just always be transparent that
early on that probably always
wasn't the case in terns of a
relationship with Council nenbers,
but | think and | know for a fact
that G Lamar has done an excell ent
job in being your conduit and
working with you to create this

type of partnership, not even
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(i naudi bl e), but a partnership with
menbers of Council as we nove the
City of Phil adel phia forward around
the issue of public safety.

So | wanted to say that
publicly while you were here
regardi ng hi m because obvi ously one
of your requests is to expand al so
anot her area which is the Externa
@Gun Rel ations Conmunity
Partnerships area. And himas a
solo act is doing a great job, but
obvi ously he just nentioned prior
to you getting here that when y'al
do expand he will be the head of
that particular unit, which I
bel i eve is an excellent choice
because his passion, his
comm tnent, his personality has
done a great job in building that
bridge with the District Attorney's
O fice and nenbers of Council. Go
ahead, District Attorney Krasner.

DI STRI CT ATTORNEY KRASNER:
Wl |, thank you very much,
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Counci | renber. M/ apologies to
everyone that | had to step away.
But as | nmentioned in a text to
many of you, | was addressing --

COUNCI LMAN JONES: District
Attorney?

DI STRI CT ATTORNEY KRASNER:
Yes, sir.

COUNCI LMAN JONES: Can you
pl ease state your nane for the
record?

DI STRI CT ATTORNEY KRASNER:
Oh, yes, sir. M nane is Larry
Krasner. You'll find it in the
nmedi a. Sonetines favorably,
sonetinmes not. But nmy nane is
Larry Krasner. |'mthe District
Attorney for the Gty of
Phi | adel phia. | do want to express
once again how grateful | amthat
Council has been willing to | ook at
the situation we face in relation
to public safety the way we | ook at
it, which is that things change.

You nmay have a year when
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carjackings are way up and then you
may have a year where they're

com ng down. Well, the fact is
carj acki ngs, thank goodness, are
com ng down. On the other hand,

car thefts have gone way up. At
times they were 100 percent over
this year for reasons that we could
di scuss at one of our briefings.

W need to make sure that the
District Attorney's Ofice and
every | aw enforcenent partner is
agile that we nove with the tines,
that we adjust to the needs. W
need to i nprove every day.

And | appreci ate,
Counci | mrenber Johnson, your being
transparent that we weren't doing
everything perfect at first. |
know that. | agree with that, and
| appreciate everything that a | ot
of our staff, including the great
G Lamar Stewart have done because
we really do try to do better every

day. We know that we make m st akes
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every day.

But one of the things that
I think we have | earned, and | am
so grateful that Council has been
willing to listen, is that there
are inprovenents in areas of focus.
There are ways to shift resources
and people. Sonetines you got to
reduce your nonl awyer staffing and
I ncrease your |awer staff because
that's what the backl og of cases
requi res because that's how we get
t he best work.

Soneti nes you got to nake
sure people who m ght | eave because
they're not being conpensated well
enough to stay, stay |onger because
they bring all that experience and
expertise that is so hard to
cultivate. So what we are trying
to do is not have an ever-expandi ng
District Attorney's Ofice. W're
trying to have an ever-inproved
District Attorney's Ofice that on

a day-to-day basis address the
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public safety needs as they shift
but also just is excellent and does
excellent work in all the areas of
focus.

We do not want to drop the
bal | anywhere. But obviously if
you have an area where the |evel of
crimnal activity or the nunber of
arrests has dropped, that nay be an
area where you can potentially
shift.

There are a lot of really
I nteresting, inportant and creative
things that | believe we're going
to be able to do noving into this
next Adm nistration. The
Mayor-el ect, | amexcited and
encouraged to see that the
announcenent that Kevin Bethel,
soneone | have known for 20 years
and have known reasonably well for
6 years, is going to be the new
Conmm ssi oner .

| amexcited to be working

with a Mayor-elect who | think wll
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be open to sonme of the frankly new
I deas that |'ve been trying to kick
around for three or four years. |
think that with the hel p of
Council, with the help of other
el ectives, with the help of our |aw
enforcenent partners and in close
comuni cation with the comunity,
we can really nake a difference.
But the essence of the reason that
we are |ifting up certain units is
that we can see the needs, we see
what is inportant and we're trying
to do everything we can to cone at
it at levels that frankly are nore
effective than ever before.

COUNCI LMAN JOHNSON: Ckay.
Thank you very nmuch. And just one
| ast part of ny question:
Council man Curtis Jones -- Chairnman
Curtis Jones and Quetcy Lozada,
Counci |l woman as well as JimHarrity
are working on a Marshall Plan for
Kensi ngton, and your team just

clarified the issue regarding
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retail theft on it and | just want
to say thank you.

But al so, how do we | ook at
the issue around diversion, right?
And | would like to say nmandatory
treatnment, nmeaning | know Judge
Presenza used to run Treat nent
Court, right, where a person gets
| ocked up for selling drugs,
hustling drugs, a certain anount,
right. They had the option to go
to Treatnment Court, get the
treatnent that they need, right.
And if they conplete their program
their record is exonerated, right.

So give us an idea of your
position and the things that your
team are doi ng because obviously
your position is not to incarcerate
peopl e for having drug addiction.
| amdefinitely in the position on
t hat aspect. But however, because
there's going to be a new day in
how we address the issue of the

opioid crisis in Kensington, how do
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we | ook at diversion, right, as a
part of the strategy and plan from
a prosecutorial standpoint, and
obvi ously we have Conm ssi oner John
Stanford here on the call as well
regardi ng hol di ng peopl e
accountable and trying to al so
support themin the addiction, and
to have this true diversionary
court such as Treatnent Court, and
| just want to get your perspective
on that.

DI STRI CT ATTORNEY KRASNER:
So thank you for that,
Counci | renber. Wth reference to
this approach to Kensington, it's
sonething that I'mdeeply commtted
to. | nmean, we have a four-hour
neeting which starts at 8 o' clock
in the norning tonorrow which wll
be i ncludi ng Council nenber Lozada
and al so Council nenber Harrity are
invited. This is not the first
neeting we've had. W are very

dedicated to this issue.
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There's a big picture here
that involves things |ike the fact
that the DA's Ofice is out there
al nost solo litigating against big
opioid conpanies in a way that
could potentially generate the kind
of resources that are not just
skimm ng profits off of opioid
manuf acturers but that could nmake a
tremendous difference, so we are
very, very interested in that.

In ternms of diversion,

di version is accountability, has

al ways been accountability.

Certain forns of diversion actually
require a whole lot nore in terns
of treatnent or therapy or
educati on, them being convi cted,
you know, not really that hard to
be on probation with no particular
requi rements attached to it.

So diversion for the right
popul ation, and it has to be the
ri ght population, in many ways can

be nore effective than convictions.
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It makes a ton of sense when it
cones to activity that is related
to addiction. | amnore than
happy, A, to continue with our
I nformational sessions to address
t he concerns of Council, nore than
happy to do so nonthly, nore than
happy to focus on the topics that
are of interest.

| can tell you there are
some i nternational nodels that have
been nore effective than forced
treatnment, but | can also tell you
that one size does not fit all and
sone peopl e's experience for how
t hey escape addiction or they get
away fromit is different than the
experience of others. So | think
as long as we approach this in a
serious neani ngful way, which |I'm
nore than happy to do with
four-hour neetings with neetings of
Counci |, diversion can be very
positive.

W& have sone data
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reflecting that in certain kinds of
di version, the recidivismis nuch

| oner than when people are actually
convicted of the sane crines. But
again, let's be transparent, let's
be honest about it. W' re picking
who they are. W are not going to
pi ck peopl e who pose a danger to
public safety or the worst of the
wor st for diversion because that's
not appropriate. W're going to
pi ck that much | ower nunber of
peopl e who are fundanentally decent
peopl e but have a public health

I ssue or have made m stakes and
we're going try to work it out from
t here.

But ultimately, sir, let ne
just -- we need to use diversion to
I ncrease public safety. And we
believe in the track that we're on,
but we are always open to the ideas
of others and any data, any
evi dence that woul d show a

di fferent path.
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COUNCI LMAN JOHNSON:  And
t hank you. And that was a quick
segue into ny |ast part of the
question. And how are we dealing
with -- | had a recent
I ntergovernnental neeting with sone
| aw enforcenent fol ks, state |evel,
federal |evel, obviously Jacqueline
Roner o spoke very highly of you,
was a part of tal king about the
role that (inaudible) in terns of
comng into our Gty different
cartels operating all in the Cty
of Phil adel phia. So how are you
and your team working with
obviously the new U.S. Attorney and
their adm nistration, right, as
well as our Attorney General,
right?

And | know Bill Fritze is a
part of that Gun Viol ence Task
Force, but particularly right now
we' re tal king about the drugs, the
riddi ng of bl ocks in Kensington,

right, and really going off the
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guys who are really doing what you
just said, the worst of the worst,
in that Kensington area that's just
outright running blocks and selling
drugs, open air drug operations.
And so, what are your teanms
efforts around approaching it from
t hat aspect?

So | want to do the
prevention and di versi on standpoi nt
because | know that's sonet hi ng
that you lead with, right. You
can't just incarcerate our way out
of this situation. And so, | got
your perspective fromthat aspect.
But from a prosecutorial
enf orcenent standpoint, how are we
dealing with the big drug deal ers
who are selling drugs in Kensington
making life like hell for the kids
and the famlies living and going
to and fromschool, to and fromthe
store, to and fromthe narket and
I's weaking havoc by open air drug

deal i ng and runni ng of bl ocks and
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the running of drug cartels in
Kensi ngt on?

DI STRI CT ATTORNEY KRASNER:
So the answer to that,
Counci | renber, is that | can point
to sonme renarkabl e successes that
we' ve had. One of themwas the
bust of Kip and Canbria a few years
ago whi ch was about getting the
pr of essi onal drug deal ers, not just
getting the 16-year-old kid with
six bags in his pocket on the
corner which is frankly how this
was handl ed historically in
Kensi ngton, it was grab and go, get
the kids on the corner but you're
never getting the guy who's naking
all the noney. You're never
getting the guy who's actually
receiving the supply or very
sel dom

That approach will never
succeed. The npbst inportant thing
in our view when it cones to drug

deal ers, drug dealers are in a
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totally different category than
users. It's a different

popul ati on. Drug deal ers shoul d be
prosecuted and to the extent they
are professional drug deal ers,

di version is not appropriate.

Kip and Canbria was about
65 professional drug deal ers who
all nmet a pretty serious nmeasure of
justice. A shut down of a
t wo- generati on drug corner that was
so good at what they did that they
used to rent blocks out to other
drug dealing organi zations. Two
generations they were there. They
were taken down wth an excell ent
| aw enf orcenent col | aborati on.

Anot her exanpl e, our
dangerous drug of fender unit, which
has been running extrenely
favorably by a guy naned Paul
Reddel for years. Spent years, ny
signature is all over wretap
warrants for a drug deal er who was

personally going into and out of
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Mexi co. He was personally dealing
wi th nenbers of one of the |eading
cartels there. He was involved in
drug dealing at such a high |evel
that we are tal king about scores of
kil os and we are al so tal ki ng about
mllions of dollars in cash that
were confiscated fromtractor
trailers, fromvehicles during
house raids, things of that sort.
Now, that went on quietly
for two-and-a-half years. It was a
case that the Feds didn't want
initially. But by the tinme we had
done everything we could to devel op
it, they did want it. They are
prosecuting it and we've had
excel |l ent cooperation from
Jacquel i ne Ronmero, the United
States Attorney appointed by our
President. | think we have a very
solid cooperation wwth them Her
upper staff are serious about
crimnal justice, not just about

politics like a prior U S
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Attorney. |'mjust being honest.
That's the truth.

So | think we have an
excel |l ent cooperation there, but
there are certain things that are
concrete that can be done that |
bel i eve woul d revol utioni ze our
ability to really make a dent in
drug dealing that's occurring in
Kensi ngton. [|'ve nentioned that at
times and 1'd love to do a session
on it if you are interested.

One of themis to do a | ot
nore wiretaps. Wretaps are very,
very effective with big-tinme drug
deal ing and very, very effective
wi th people who are shooting up
nei ghbor hoods. | would love to do
a lot nore wiretaps. That's
sonet hi ng that the Phil adel phia
Police Departnent and the DA's
O fice could do together. W just
need sonme resources that is not
crazy resources.

| think that there's a | ot
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that we can do. W just need to
get away froma kind of |aw
enforcenent that is neasured by did
you make a lot of arrests as
opposed to did you get the people
who are driving this crimnal
activity. | think that principle
applies to drug dealing in
Kensi ngt on where it has been a
blight for over 60 years, but |
think that principle also applies
to retail theft.

If you're not going to get
t he people who organized it all,
you're not going to get the people
who make all the noney. Then al
that you're doing is nipping away
at the tentacles. You're not
getting the head of the octopus,
and we need to get the head of the
oct opus.

COUNCI LMAN JOHNSON: Wl |,
t hank you. Thank you, District
Attorney Larry Krasner. | just

want to say thank you for your hard
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work. | do want to follow up with
you regarding that. Not now, |'m
going to pass on ny tinme. But |
probably want to have a deeper side
conversation with you regardi ng the
fencing of retail stores to these
bi g shadowy operations that are
going on versus the little guys who
are going in the store, but we do
know little guys need to feed their
habi t .

W do know that the data
shows that a |lot of fol ks that got
to get particularly the heroin,
when you got this, a good way to
get it is by going into these
stores, taking itens fromthe
stores and selling them back on the
streets. But obviously, there's a
bi gger conversation that we had
about who they're actually giving
these itens to and receiving noney
fromand how they're going to get
their habit. So I'll find another

time off the record to have a
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conversation with yourself and
G Lamar regarding those efforts.
Thank you very nuch for your tinmne.

Thank you, M. Chairnman.

DI STRI CT ATTORNEY KRASNER:
Thank you. | know for a fact that
there are sone people suffering
from addi cti on who are given a |ist
of things to steal and paid in
drugs. | know that. And that's
part of the reason why we've asked
for support for organi zed retai
and house theft because we want to
get the fences. That's really
never been done in Philly, but we
want to get the fences because we
think it is so crucial and I'm
happy to talk to you about that
nor e.

COUNCI LMAN JONES: So t hank
you, Menber Johnson. And the only
thing I1'lIl say before | turn it
over to Katherine Gl nore
Ri chardson is that it's not an or,

it's an and, that we need to go
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after the bigger whales that are
putting an infrastructure together
to sell these goods, but you have
door -t o-door sal esnen.

| talked to a resident of
Kensi ngt on the day before yesterday
I think it was, and they said that
they will knock on the door al npst
| i ke a sal esman, you put your order
in. By the end of the evening,
they will have brought you back
that soap powder or whatever. So
it has to be and as opposed to or.

So | saw on 60 M nutes |
think it mght have been, a whole
infrastructure that is in the dark
web that you can place orders for
all kinds of things. So, yes, they
are inmportant but to the shop owner
i n Kensington, they need to get to
the person that walks in with a bag
and shops with inpunity as well.

So with that, | recognize
Counci | mrenber G I nore Ri chardson.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you. Thank you
so nuch, M. Chair. Apologies for
the slight delay as | was tending
to the very inportant Counci
busi ness in the building. But I
wanted to thank DA Krasner and his
teamfor their testinony. And of
course, you know ny running
(inaudible), M. DA And | really
thank G Lamar Stewart for his work
and how he continues to work with
the nmenbers of Philadelphia Gty
Council as we interface with your
of fice on sone of these nore
I nportant issues.

| wanted to talk to you
speci fically about organi zed retail
theft and just organized theft in
general, which | think is a huge
I ssue here in the CGty. One being
because now | have experienced this
and have a different |ens and view
regarding theft here in our City.

And so, |'ve never really

tal ked about it but several -- |'d
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said two nonths ago now, it was
actually two nonths ago tonorrow,
that ny car was snmash-and-grab
robbed. Al of ny bel ongi ngs were
stolen. And inmedi ately they
proceeded to use one of ny cards,
one of ny credit cards at the
supermarket, and then | sort of
foll owed themthroughout the City
as they were utilizing nmy different
credit cards at different stores.
So they went from
Wnnefield to the Northeast. And
then once they | guess noticed that
all the cards were shut down, they
tried to use the cards online at
par xcasi no. com nbastore.com and
everywhere el se. But because of ny
di sdain for this situation
happening to nme, | followed their
f oot steps physically and everywhere
they went. And fromthere and with
the help of God was able to find
sone of mny bel ongi ngs and sone of

nmy papers 2.2 mles fromthe scene.
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In addition to that, | also
found other itens froma nunber of
i ndividuals, like 20 different
credit cards, IDs. So it was very
apparent to ne that these
i ndi vidual s just go around and do
this and then they sort of pick a
store that they' Il go to that maybe
have easy access of gift cards at
the front or they are able to use
sel f - checkout .

How are you all | ooking at
bot h individuals and sort of
organi zed i ndi vidual s around this
retail theft issue? M concern is
that, yes, we should get the folks
that are in charge of these
operations, but in addition to that
we need to deal with the fol ks who
are actually commtting the crine
as well.

So | just ask what is your
t hought process there? How would
t he support for organi zed retai

and how the Theft Task Force deal s
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Wwth the issue simlar to the one
that | described?

DI STRI CT ATTORNEY KRASNER:
Wel |, thank you for that question.
What you are describing is
unfortunately sonething that has
al so affected ny famly in
Phi | adel phi a many years ago,
out si de of Phil adel phia actually
just about a week ago. And in ny
m nd what you are describing is
organi zed theft. This is a crew
who had a pl an.

When you start to find
mul tiple cards and you're seeing
this kind of quick ability to
foll ow the playbook, a |ot of
peopl e who steal identities and
steal credit and steal bank
accounts follow which is to run to
different jurisdictions and try to
nove the noney as quickly as
possi bl e, you're tal king about
peopl e who know what they're doing.

In ny mnd, that is

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Appropriations
11/ 28/ 2023

174

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

incredibly inportant stuff. It
needs to be prosecuted vigorously,
and | don't really know anybody
better at it than Kim Esack and who
has been working really vigorously
on this. But once again, we've got
sonme honerun hitters in this office
who need to deal with pressing
issues. This is a pressing issue.

| understand that there is
this nyth out there that the DA s
O fice does not prosecute theft
that are less than $500. That has
never ever, ever, ever been true.
That is a conpletely false
narrative that has only gotten
waves because it's been apparently
repeated so many tines. This is
not how we view this. | understand
how i ncredi bl y damagi ng,
i nconvenient, terrible it is to
have your identity stolen, to have
your credit card stolen, to have
peopl e accessi ng your bank account.

It may take many, many nonths to
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have to iron out wth all these
different financial entities the
probl ens caused and that's on top
of the incredibly inconvenience of
havi ng your car w ndow smashed,
having to deal with the reality of
getting it fixed and having it safe
during a period of repair.

So everything you are
saying to ne is very inportant and
shoul d be addressed vi gorously.
And | also want to reiterate that |
conpletely agree with Counci |l menber
Jones when | amtal ki ng about
fences, it's not either or. 1It's
yes and. W have to go after
things in a way that is individual
justice.

There are many different
| evel s of types of organi zed
activity that we need to go after.
To the extent there is any good
news here, the good news is that
fromthe retail cases we see, it's

actually a very small nunber of
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organi zed prolific offenders, but
t hey deserve very serious
consequences. And people who are
doi ng what they are doing driven
out of addiction, they deserve
consequences as wel | .

It may be just different
ki nds of consequences that wl|
actually get themto the point
where they are no | onger notivated
to sone addiction to do it again
and again and again. W are trying
to solve these problens and to
prevent these things in the future.
But our north star on this stuff is
al ways public safety and taking the
i ndi vi dual and turning that
i ndi vi dual whether it's by neans of
a long jail sentence or it's by
means of treatnent in the direction
that wll nake the public safer.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Ckay. Well, thank
you, M. DA, for the clarification

and for the needed and necessary
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clarification relative to the
prosecuting of retail theft in the
City of Philadel phia. | just
wanted to nention that specifically
because now | have a personal
experience with that type of
situation and just wanted to really
underscore the type of work that's
happeni ng.

And then finally, | just
again want to underscore a speci al
thanks to G Lamar Stewart for his
work in interfacing with us froma
government rel ati ons perspective,
and | look forward to receiving
addi tional information in that
regard prior to the reconvening of
thi s hearing.

Thank you, M. Chair.

DI STRI CT ATTORNEY KRASNER:
Thank you.

COUNCI LMAN JONES:  Thank
you, Menber Ri chardson.

It's amazi ng people in the

queue, people that are nmenbers of
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the Conmttee all agree on one
thing and that's you, G Lanar
Stewart.

So Chair recogni zes
Counci | mrenber Lozada.

COUNCI LWOVAN LQOZADA:  Thank
you, M. Chair.

Thank you, DA Krasner, for
being with us this norning and ny
condol ences to the famlies of the
people that you were with earlier
this norning. | have m xed
feelings about a |ot of what |'m
hearing, right. While | understand
that there are different |evels of
prosecution that are necessary
based on the individual's
situation, | represent a conmunity
t hat has been occupi ed for nany,
many, many years both by those who
are suffering from addiction, those
who are deal ers, those who are sex
wor kers. There's a lot of levels
of occupation that are happening in

the 7th Council District.
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And | think that based on
what |'ve seen over the |ast year
as an elected, | question the
anount of diversion prograns that
exi st, not just out of the DAO but
in the police departnent, through
the court system Because at what
poi nt does diverting an individual
help to inprove the quality of life
in Districts |ike mne?

Are we | ooking at or has
your office | ooked at -- |
mentioned to you before, right, I
got a report fromyour office where
there were 18 different diversion
prograns, and |'ve expressed
concern about them before. Have
you all had the opportunity to | ook
at those diversion prograns to
figure out which ones overlap? How
often is a person diverted? And if
the person's comng in who is a
known retail theft person, how
of ten does that person get

di verted?
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Because sonehow or either
this nessage of the DA doesn't
prosecute $499 and below, it came
fromsonewhere, right. So why does
everyone believe that? How did
that cone to be? And how do we
change that? What do we do?
Because all of ny anchor stores in
the community have shut down as a
result of retail theft.

My last retail business is
a Rite Ald who said, Council woman,
| can't renmain open because | |ost
$1.5 million in inventory and these
guys are the sanme guys who
consistently cone in and enpty our
out ny shelves. And so, |'mjust
trying to figure out are we | ooking
at diversion prograns? How do we
change the perception that you wll
not be prosecuted? And how do we
address the open air drug sales and
drug use if the nessage is that
they're not going to be prosecuted?

| want to be a partner,
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right. | want to stop fighting.
' mexcited about participating in
your information sessions on a
regul ar basis. And | nentioned to
you before, | want short-term
answers and I'mw lling to work on
| ong-term but we have to do both.
Li ke Counci | nenber Jones nenti oned,
we have to do the small|l operations
where we're sending a nessage to
people that they will be held
accountable for their illegal
activity in the District. And then
we can also at the sane tinme work
on the | arge operations.

DI STRI CT ATTORNEY KRASNER:
Wel |, thank you for those comrents.
| amgoing to |l et Kim Esack address
sonme of the specifics. But let ne
just say this: The way that we're
going to address all of these
things is by doing things in ways
that work and in ways that are new.

The reality, the truth, is

t hat Kensington for over 60 years
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has been beset by certain probl ens
t hat have not been addressed by
doi ng things the way that sone of
nmy predecessors did, that's just a
fact. And things have of course
gotten worse not only with the
pandem ¢ but with the neteoric rise
of addiction to opioids that have
paved the way for the fentanyl
addi cti on.

There are certain things
t hat have been done traditionally
t hat should be done, but when |
cone in and say, give ne nore so |
can do wretaps so we can get
big-tinme drug dealers, that is an
i mprovenent over let's just grab
the 16-year-old who's on the corner
and keep it nmoving. Wen | talk
about let's not only go after the
prolific offenders who do retai
theft but let's go after the
fences, that's doing nore. That is
an effort to do nore, and it is an

effort that does specifically
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af fect Kensi ngton.

So |l truly, and | nean this
very sincerely, | truly | ook
forward to working with you. These
four-hour sessions are four hours
that you and | could both be doing
other things, but I amwlling to
just keep grinding away on these
things with the cooperation,
participation, collaboration of the
i ncomi ng Mayor, of the Phil adel phia
Pol i ce Departnent, of our new
Comm ssioner. I'mall inonlet's
see what we can do so that
Kensi ngton can go in a nuch nore
positive direction despite the
terrible challenges that we are
facing.

Kim did you want to add
sonme coment s?

M5. ESACK: Yes. Kim Esack
for the record. So |I conpletely
appreci ate exactly what you' ve said
and | want to attest here and there

are others that if you reach out
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into even the Commerce Depart nent
for Philadel phia and the Center
City District, they can tell you
what we've been doing. Everything
you said is exactly the plan that
we're going for, both short-term
fixes right now for |ong-term
goals. And that is -- it did take
us a while to get here, but it is
happeni ng.

['I'l give you one exanpl e
to tell you how the nessage is
getting out there. There's a | ot
of m sperception. The DA admtted
earlier when he cane in here that
no one is perfect, no one is
perfect. The Police Departnent,
Cty Council, the DA's Ofice, we
all make m stakes at tines.

There's a | ot of
m sperceptions in the comunity,

t he business comunity, in the DA's
Ofice, in the police departnent
about what we were doing, about

what the policy was, and there were
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m st akes made. And that boils down
to people maybe not really
under st andi ng what the DA had in

m nd and needing to be retrained
and refocused on what we were
supposed to be doi ng.

And when we | earned about
it, fixing that which is what we
have actively been doing. Wth the
police departnent, retailers
bel i eve that the police departnent
weren't show ng up anynore. That
wasn't really happening. W got
together. W all didn't point our
fingers. W all canme to the table
and we said what the m stakes were,
what the m sperceptions were and we
worked it out fixing that, because
we could sit here all day and do a
bl ame gane, but we needed to get to
results. And that's when the plan
came to be about starting the pilot
program

The hope was actually to be

in your community now al ready. But
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out si de forces have prevented that
from happening. That's a matter of
resources, changes in the police
departnent, things outside of our
control. But the goal is stil
there, and that is where we are
novi ng to.

In terns of how we're going
to be treating the people who are
commtting the crinmes, we | ook at
every case on an individual basis.
And right now what ny protocol is
with these retail theft offenders
Is to finding who they are. 1In 20
years experience as a prosecutor, |
can | ook at a case and say whet her
or not soneone has a drug probl em
or whether or not they're being
utilized to fund sonebody el se's
busi ness or whether or not they are
the person who is running the
busi ness, and that is what we're
wor ki ng on right now.

And when we get people in

who naybe don't have as many retai
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thefts but they clearly have a drug
problem we're getting information.
W' ve al ready started establishing
that. The police departnent has in
this protocol established an app
that they're putting out to the
retailers out into the comunity.
And with nore resources, the plan
is to have people to be able to go
out to your nom and-pop shops in
your local districts. They wal k
in, the officer introduces who they
are, gives the phone nunber, gives
app information, makes the
connection, the retailers can work
toget her, share information, we're
al ready doing that. Unfortunately,
it's been localized in just Center
City, but the planis to push it
out .

And one final exanple |'II
give you, in all these neetings |
said it seens |ike things changed
overnight and the Gty expl oded and

everybody just decided that crine
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was okay and we were going to start
stealing fromall these stores and
no one was goi ng to do anyt hi ng,
but it's going to take sone tine to
change that nessage. And it
al ready has.

Macy's is one of the
busi nesses right next door to us,
so we deal with a lot of their
cases. One of their |oss
prevention supervisors there told
nme very recently how happy they
wer e, because a defendant had cone
in and it was soneone that they
knew. They got himonsite arrested
and he said, they told nme not to
steal from Macy's anynore because
they're arresting for retail theft,
Sso it is getting out there. That
message i s starting to change.
It's just going to take a little
bit of tine.

| know nyself of the top --
we have already put 15 people who

deserve to be off the street and
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into prison in prison as the nost
prolific retail theft offenders.
They have gotten a m ni mum of --

DI STRI CT ATTORNEY KRASNER:
For Center City.

MS. ESACK: Yeah, for
Center Cty. And sone of themwere
ones that | had pulled from maybe
the Northeast Division. | have no
idea. We are | ooking at the
D.C.'s. It's just whoever was at
the top of the list. W went to
the top for the nunbers and we just
went down, so we already prosecuted
those and they've gotten sentences
of 9 or 11-and-a-half m ni nrum and
state as well. And sone of them
actual ly thanked us for it because
t hey needed treatnent and they
needed tinme out and they weren't
going to stop otherw se.

So we're trying to find out
who's the drug addi cts who needs
help and try to divert and who

actually needs to get prosecuted,
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who needs to go to jail and who
needs sonething kind of in the
m ddl e and who can help us with
t hese investigations as fences.

COUNCI LMAN JONES: Can | --

COUNCI LWOVAN LQZADA: |
| ook forward to making sure that
the sane attention that you guys
are giving to retail theft in
Center City, that you give to snall
commerci al corridors because
commercial corridors as all of us
know are the econom c engi nes of
communi ties. And nmuch of ny
econom ¢ engi nes have been severely
I npacted as a result of what you're
cal ling m sperception, right.

And so, | am | ooking
forward to ensuring that the sane
attention and the sane
aggressi veness that you are giving
to establishnments |ike Macy's, that
you give to the local grocery store
or the local Famly Dollar or the

| ocal pharmacy in communities |ike
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m ne who now have to walk mles in
order to be able to get their needs
addr essed.

MR STEWART:
Counci | renber, if | can just
respond to that one piece there.
This is G Lamar. You and | had
this conversation on this topic and
| want to put on record, just know
that this is a conversation that
have with ADA Esack often. O
course we piloted this programin
Center Cty. It was actually
supposed to be Center City as well
as in East. However, froma
resource perspective we just didn't
get out there yet. It's one of the
reasons we're asking to expand this
t hrough this Task Force cityw de.
And we believe that East and
Sout hwest wi Il be the next
divisions that it will roll out in.

But one thing that has cone
up consistent in nmy conversation

w th ADA Esack is we don't want a
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perception out there that the DA's
O fice only cares about what's
happening in Center Cty. One of
the things that we've done through
our Community Engagenent Unit as
well as the staff in our office is
begun to do wal kt hr oughs of
busi ness corridors.

You gave ne several
addr esses around Aram ngo Avenue
and of course we've been on the
Kensi ngt on and Al |l egheny corri dor
and al so ot her business corridors
t hroughout the Cty, whether it's
52nd Street, the areas that have
been hit by retail theft but other
crinmes al ong the business corridor
routes. And nost recently the
| ooting, we've worked very cl ose
wi th Deputy Conmi ssioner --
Conmm ssi oner Stanford and
Conmi ssi oner Vanore and their team
to make sure we were appropriate
but al so very focused in our

prosecution in that regard.
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I"'mgoing to ask -- Bil
Fritze has one ot her exanpl e of
soneone not in Center City, a
recent retail case that was under
$500 that | think is just worth
hearing, and it will be a short
exanpl e.

MR. FRITZE: So one of the
things I was asked -- Council woman,
| guess ny voice doesn't project as
well. One of the exanples | wanted
to give you, an explanation behind
it is GQun Violence Task Force, we
brought the Intelligence Division
within the District Attorney's
Ofice, but their job and their
role really is to provide
intelligence to the entire office.

One of the things that we
asked themto inplenent when they
cane over to us was to actually sit
in front of that conputer system
for the arrai gnnent systemfor the
police departnent. So as each

of fender cones in and we see their

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

194

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

nanme, the Intelligence Division has
been doi ng a background on that
person and they do it on every
case.

One of the nost recent
exanples for retail theft was from
the 15th District. It was an
arrest for about $100 worth of
itenms fromone of the WAl greens in
the 15th. They put a packet
together to show not that this
person had violent crine, but that
this person had a | engthy history,
bench warrant history fromprior
retail thefts, sone out of Bucks
County.

And based on that, they
sent this packet. They created a
packet just on this retail theft
of fender and sent it over to the
Charging Unit and the DAs and the
DA reps were able to argue bail. On
aretail theft case over $100, the
def endant received $20, 000 bai l
whi ch they woul d have had to post
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to get out. So that is an exanple
of our Intelligence Division that's
wor Ki ng.

But based on having a staff
nmenber sitting there for that
limted time to check the system as
each of fender cones through, so
that's one of the things that we
devel oped over there to kind of
work with Kimand others to provide
that information across the office.

COUNCI LWOVAN LOZADA: G
Lamar, can | say one nore thing?

COUNCI LWOVAN LOZADA:

(Mut ed).

MR. STEWART: You're nuted,
Counci | menber.

COUNCI LMAN JONES: Hel | 0?
Are you done, Menber?

MR. STEWART: | think she
was tal king, but she was nuted.

COUNCI LWOVAN LOZADA:  (Oh,

I"'msorry. | didn't know | was on
mute. | apol ogi ze. Thank you,
Chai r man.
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My question was in the work
that you all are doing is there a
mechani smin place that allows you
to see that this particular
i ndividual is a prolific shoplifter
who's also in the world of pushing
guns, who's also a drug deal er, and
how often are we able to see is
this person actually being
prosecuted, is this person pushed
into different diversion prograns?
And | don't want percentages. |
want you to give nore real raw
nunbers.

M5. ESACK: So | can't give
nunbers right now. But what | can
tell you is that part of this
col | aborati on we've been doing with
the police departnent is to get
exactly this type of information
fromthemas well as those in the
stores. And | nentioned only one
store here, but there were nultiple
retailers who have been comng to

t hese neetings over the past two
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years includi ng supernmarkets, and
the goal has always been to get to
t he nom and- pop shops in each of
the Divisions throughout the City.
There's --

COUNCI LWOVAN LOZADA: Are
you telling nme that you currently
don't have the nunbers where you're
able to cross-reference if this
i ndividual is involved in nultiple
wr ongdoi ngs?

M5. ESACK: No, | don't
have that right now But when
tell you what we did with know ng
that | had no resources besides
just using the one-and-a-half
people that | had in ny unit that
was actually for a whole other unit
because this is considered being a
task force, | just ran a D.C. No.
for anyone who had a retail theft
arrest from2018 to | think it was
in 2022 so | could get whoever had
the nost of those charges and get

themfirst, because anybody who has
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20 retail thefts, they're going to
be considered a retail theft
prolific offender --

COUNCI LWOVAN LCQZADA:  Yeah,
but |I don't understand wth the
quality of data collection that you
guys have there -- | nean,
remenber, | worked for the DA for a
little bit so | know the quality
data col l ection departnent that you
guys have. |'mvery surprised that
you all can't do that cross-data
collection in order to be able to
gi ve us those nunbers. |'m not
going to buy that.

M5. ESACK: We're not
saying that we can't. That's the
whol e reason that we're here asking
for resources. Because what |'m
trying to explain to you is | had
one-and-a-half DAs literally
wor ki ng on this, one-and-a-half.
It's not an anobunt of what you know
to be just in your division alone,

just the people you represent
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that's not enough to conbat this in
the way we want to.

W opened up a protocol so
that basically I"'mgetting emails
fromthe various divisions of the
police departnent at m dni ght
telling nme about prolific offenders
that are out there commtting these
crines that | would not know about,
t hat chargi ng woul dn't know t he
back story on, that information
could only cone fromthe stores.
That is why the goal of this is to
have the sane protocol we have in
Center Gty in every division
t hroughout the City that requires
the police departnent and
col l aboration with them

They have to have officers
who are going to be those people --
in Center Gty we have an officer
who is assigned to this task force,
so he has made his presence known
to all of the retailers so that

he's gone in, given his card,
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gotten information, they can
contact hi mabout the offenders.
The sanme plan is that is what we
want to happen in your conmunity,
to have sonebody who is going --

COUNCI LWOVAN LQZADA: Wy
doesn't it start in smaller
comuni ties? Wy do all of these
have -- and I'mgoing to yield ny
qguestions because | know |'m eating
up the clock here. But again, ny
frustration goes back to everything
that -- all of the investnents
regardl ess of whether you all know
that Kensington is ground zero for
everything, task force and pilots
start in Center Cty. That's
nonsense. That's nonsense.

52nd Street is blow ng up
with crinme. Kensington is blow ng
up with crinme. Southwest Philly is
blow ng up with crine. And you
start in Center City where they
al ready have resources, where you

know this is really not where you
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need to be. Can we start thinking
about if you're getting this

al l ocation, can we use it in
conmunities that are desperate for
t he resources?

M5. ESACK: That is
exact --

COUNCI LWOVAN LOZADA:  Can
we, you know, the District Attorney
just said we need to do things
differently. Well, let's start
doing things differently but where
they will be the nost inpactful.

And | apol ogi ze, Chairman
and ny col | eagues, for taking up
all of your time. MW --

COUNCI LMAN JONES:  No need
t o apol ogi ze.

COUNCI LWOVAN LOZADA: MWy
frustration --

M5. STEWART:

Counci | renber, noted. Let ne just
say this: Wen we rolled out the
Gun Crinme Strategies and Prevention

Col | aborative during the pandem c
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before we were funded, this is when
we were putting ADAs in the police
divisions. W didn't start in
Center Gty.

The very first division we
started in was Southwest. It was
two ADAs there, and then we put two
ADAs in East Division. Those were
the first divisions that we started
with. Then we went to Northwest.
Then we went to South. The final
di vision we ended with was Center
Cty. But |I do hear your point for
this retail theft piece.

One of the reasons -- and
again, we thank ADA Ki m Esack. She
utilized an ADA who was working in
a whol e other area of her division
to focus in on this pilot because
we did not have the resources at
that tinme to bring anyone in for
this. 1t's one of the reasons
we' re asking for those resources
for this particul ar purpose.

And to your question as to
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when, Council hopefully provides
the resources for this particular
pur pose. East Division and

Sout hwest wi Il be the next division
that we roll out. It's sonething
that Kimwanted to do before
January --

M5. ESACK: And G Lanar
and | already had this -- because
we do recogni ze that the police
departnent al so has potenti al
staffing issues. This requires to
have peopl e dedicated to doing this
across the City. So G Lamar and |
antici pating that maybe the police
woul dn't be in the position to have
an officer designated, |'ve already
spoken with G Lanmar about his
group going out to do the
wal kt hr oughs, to do the door-to-
doors, to let the comunity know in
t he East and in Sout hwest what it
was, right, the East and Sout hwest
that we're doing this.

W need the shop owners to
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know that we're here. W'I|Il have
their information. They'll have a
way to connect to us to feed us
information. And once they see
that we're serious about it they
may open up about this even nore so
and give us nore intel that they
may not have wanted to do so
before, so that has been the goal
and we have al ready been speaki ng
about that because we do realize we
cannot just -- we do need to work
with the police on this, but we
can't necessarily wait for
everybody to get on the sane page.
But the police, the PPD, they are
on board with this. They have been
so far very supportive, but we know
that we need to do things here on
our own.

COUNCI LWOVAN LQOZADA:
M. Chair, again | apol ogize for
taking up all the tine but | wll
end with this: W can't start

initiatives or pilots in
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nei ghbor hoods |like Center Cty
where there's not a whole | ot going
on. W need to start themin

nei ghbor hoods where we're really
going to collect data and it's
going to nake a | ot nore sense.
And so, | amlooking forward to
continuing the conversation in the
future. 1'mlooking forward to
attending the informati on sessions
with the District Attorney.

And while | amreally
trying to be supportive of their
request, | want to make sure that
when | support these ordi nance
transfer requests, that they are
going to be as inpactful to
communities |like mne as possible.

Thank you, M. Chair.

DI STRI CT ATTORNEY KRASNER:
Counci | renber, you have ny
comm tment on that, that we are
going to deal with it in any way,
and that neans you got to go where

there's a need. And I am well
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aware of the trenendous needs of
Kensi ngton and | totally support
anyone who is trying to do things
that will be inpactful and approve
t hat .

You have ny persona
comm tnment that we wll not just be
rolling out stuff in Chestnut H I,
no offense to Chestnut Hll, Center
Cty, no offense to Center City,
but we're going to roll it out
across the board.

COUNCI LWOVAN LQOZADA:  Thank
you.

COUNCI LMAN JONES:  Menber
Lozada, you never have to apol ogi ze
for the passion you have for your
District. And |I've said since the
Kensi ngt on Marshall Pl an hearing
that until Kensington is safe, no
part of Phil adel phia is safe. And
we're starting there, but we're not
ending there. So thank you for
your passion on this subject.

| also wanted to thank you
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and your team DA Krasner. G

Lamar gets a | ot of shout-outs.

But I wanted to enphasi ze and thank
you for your participation in the
Crinme Summ t and sone of the
suggestions that have cone out of
that, those difficult discussions
often are going to be solid policy
reconmendat i ons.

One question that cane up
was under your private Crim nal
Conpl aint Unit the question was why
isn't it 24 hours. Too often when
it conmes to protection against
abuse 1 ssues, there is a need for
your office to be open when there
is not a famliar status, neaning
soneone that is related to soneone
who m ght be being victimzed by
soneone el se, maybe next door or in
t he nei ghborhood or stuff 1ike
t hat .

Is there any possibility
with this new allocation that sone

of that need can be addressed?
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DI STRI CT ATTORNEY KRASNER:
Yes. Well, thank you for the
question. Let nme if | may take
about 30 seconds. So we do have a
PFA, which is a Protection From
Abuse, hotline. This is for the
pur pose of protecting people who
are in sone kind of a donestic
relati onship. W have a hotline
that is open 24 hours and we do
respond 24 hours. That nunber is
215- 686-9848.

Private crimnal conplaints
are actually sonmewhat a separate
thing. Pennsylvania | aw says if
police show up and they're not
willing to arrest and an i ndi vi dual
feels that crimnal charges shoul d
be brought anyway, under nost
ci rcunstances the individual can
then go to the DA's Ofice and
initiate charges. GCkay. So a |ot
of what we see happening with
private crimnal conplaint is a

situation where a civilian does not
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feel that the police or potentially
the DA, but it's usually the
police, are responding in an
I nportant way.

| am a believer that the
private crimnal conplaint process
I's inportant because there are a
| ot of disputes that don't
necessarily rise to the |l evel of an
arrest yet often between nei ghbors
or people who know each other. But
i f they're not addressed, you're
goi ng to have that shooting over a
par ki ng space |i ke we saw on
Christmas Eve | think it was a
couple of years ago. So | think it
is a good process, but it is not
specifically attune to PFAs.
That's sonething that we take very
seriously and we do have resources
for that 24 hours a day.

What happens with nost
private crimnal conplaints is a
conplaint is brought, there's a

process for it. And then when it's
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brought, they are usually

handl ed -- they're resolved by what
the court systemrefers to as
judge's pro tem neaning | awers
who pose as judges and then they
will work out a stay away order or
sonething |ike that.

A smal |l nunber of private
crimnal conplaints actually go to
atrial. And when that happens, we
prosecute those cases. That is
part of what we do. But once
again, | aminviting, |'masking, |
amrespectfully requesting of all
of you, if you give us a list of
topics that you' d like us to really
break down and give you all the
information on in an off-the-
record, face-to-face, transparent
kind of way, including on this
topic, | can get all the right
people in the room and we're happy
to dig in.

COUNCI LMAN JONES: W are

as we speak working on an agenda
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for you, and we appreciate the
offer. W do, M. District
At t or ney.

DI STRI CT ATTORNEY KRASNER:
Thank you.

COUNCI LMAN JONES: Al
right.

Are there any other
questions for this wtness,

M. d ass?

THE CLERK: M. Chairnman,
it does not appear there are any
nore Menbers in the chat or asking
to be recognized with their hand.

COUNCI LMAN JONES: Can you
call the next witness to testify.

Thank you, DA Krasner.

DI STRI CT ATTORNEY KRASNER:
Thank you. Thank you to all of
you. Thank you so nuch for your
tinme.

THE CLERK: Yes,

M. Chairman.
Qur next witness will be

Chi ef Kei sha Hudson fromthe
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Def ender Associ ati on of
Phi | adel phi a.
COUNCI LMAN JONES: Thank
you for your patience, Chief
Def ender. Are you connected?
PUBLI C DEFENDER HUDSON: |
am (Good afternoon. On behal f of
t he Def ender Association of
Phi | adel phia, | would like to thank
you, Chairnman Jones, Vice-Chair
Johnson, Council menbers Thonas,
O Neill, Glnore R chardson and
Lozada for inviting us to testify
today in regards to our transfer
proposed by O di nance No. 230767.
As the menbers of this
Conmittee know, the Defender
Associ ation of Philadelphiais a
501(c)(3) nonprofit organization
that holds the City's contract to
provi de i ndi gent defense services
to children and adults arrested in
Phi | adel phia and to chil dren who
are subject to child abuse and

negl ect cases in dependency court.
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This dual role as the
City's provider of constitutionally
mandat ed i ndi gent defense services
and i ndependent nonprofit
organi zation status puts in a
uni que position. On one hand, we
provi de essential Cty services.
Last year we represented 37, 310
clients at 211,501 schedul ed
hearings and typically filed nore
than 250 petitions for early
term nation of probation.

On the other hand, we are
not a Gty agency. Qur office is
responsi ble for covering all costs
related to our daily operations,

i ncluding rent, building

mai nt enance costs and taxes passed
onto us by a landlord, critical
technol ogy needs as we are not
supported by the Ofice of

I nformation Technol ogy and t he cost
of benefits as we are not a Gty
agency and, for exanple, are not a

part of the GCty's pension plan.
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This all conmes directly out of our
operati ng budget.

The Defender Associ ation of
Phi | adel phia has incurred 2 mllion
I n unexpected or increased expenses
and we anticipate an additional
500, 000 and are requesting a total
of 2.5 mllion in appropriations
for Fiscal Year '24 to cover these
costs. Specifically, these funds
are needed to address our | ease-
mandat ed i ncreases in our rent,
I ncreases i n our building
mai nt enance and Phi | adel phia and
Center City property taxes which
are billed annually to the Defender
by our | andlord, the costs of
mandat ory buil di ng renovati ons, the
licensing fees for software we need
to receive electronic discovery
fromthe District Attorney's
Ofice, increases in our health
prem uns and the costs of benefits
we are required to pay because our

attorneys are unioni zed and they
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are mandated by the collective
bar gai ni ng agr eenent .

Unli ke Cty agencies that
are often housed in Cty-owned and
mai nt ai ned buil dings and are
eligible for ongoing inprovenents
t hrough the capital budget, we fund
our office space. W have a | ease
and a | andl ord, and our | ease
i ncl udes rent escal ati ons and
mandat es that we nust absorb
unexpected costs related to
bui | di ng mai nt enance and property
taxes paid to the Gty of
Phi | adel phi a t hrough our operating
budget .

This year we have
experi enced unexpected increases in
bui | di ng operating costs and both
Phi | adel phia and Center Gty
property taxes. These costs are
billed to the Defender in total of
$350, 000. The buil di ng operati ng
costs include el evator maintenance,

repairs, plunmbing, electrical and
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HVAC mai nt enance and repairs,
bui l ding staff salaries,

exterm nation, et cetera. W have
no control over these costs and our
| ease mandates that we pay them
These costs are an additi onal
125,000 increase in rent we have
incurred. W are also outgrow ng
our current office space.

Thank you to City Counci l
for recent investnents, which have
allowed us to increase staffing
l evels in our Child Advocacy Unit,
our Juvenil e Special Defense Unit
and Social Services to bring our
wor kl oad nore in line. W' re not
quite there, but nore in line with
what is recomended nati ona
practi ce.

Qur already |limted office
space cannot acconmobdate any nore
staff and we are projecting about a
$500, 000 per year for the next
three years to renovate the space

we currently have for anticipated
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staff. An additional 185, 000 of
requested funds will cover costs
associated with |icensing acquired
for attorneys and our support staff
to participate in the digitized
transfer of discovery. Electronic
di scovery exchange, while costly,
Is essential to a nore efficient
court process, encourages a
timelier exchange and el i m nates
unnecessary delays in court
processi ng associated with
gquestions as to whether pieces of
di scovery were exchanged.

And the remaining 1.3
mllion requested will serve to
rei mburse us for our efforts to
mai ntain benefits for staff. As
menbers of this Conmttee are
aware, our staff, though they
provi de essential Cty services,
are not eligible for Gty benefits.
However, our attorneys are recently
uni oni zed and entitled to the full

benefits of their collective
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bar gai ni ng agreenent. This

i nvestnment wll enable us to

mai ntain our staff benefits at
current |evels w thout passing on
any rising costs to staff and w ||
hel p us neet our obligations to
fund ot her benefits already

guar ant eed by our CBA.

Qur ability to continue to
of fer consistent benefits to our
staff remains essential to our
staff retention. This concludes ny
testinony today, and | thank
menbers of this Conmttee for your
time and the support you have shown
t he Def ender Association of
Phi | adel phia and your recognition
of the val ue-added service and
constitutionally-mndated service
we bring to the Gty. Thank you.

COUNCI LMAN JONES: Thank
you, Chief Defender. And | want to
enphasi ze and underscore the val ue
added to the process of justice the

Def ender's Associ ati on does. |
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know ny Menbers all agree that you
are an essential conponent for
justice in the Cty of

Phi | adel phia. And thank you in
addition for your work in the 100
Shoot er Review. Thank you for your
work in the nost recent Crine
Summit, which gives insight to

t hi ngs that we m ght not recognize
fromthe fact that you advocate for
young people in custody issues in
Fam |y Court and many of them w nd
up in foster care and other state
kind of institutions and foll ow ng
them al nost in a case managenent
style to their adul thood, and
often, often sone of those outcones
aren't the best.

But sonetines you have to
|l ook in the mrror and exam ne the
systemin order to inprove it or
correct it. So | appreciate what
you and your staff do throughout
that, that is often unheral ded

within the justice process.
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Case in point of support,
we recently announced this
wonder ful SEPTA no fare system for
City enpl oyees and you and your
Defenders at this point aren't
eligible for it?

PUBLI C DEFENDER HUDSON:
That is correct, Council nenber. W
are not eligible for that benefit.

COUNCI LMAN JONES: But yet
you are asked to travel to State
Road and other institutions to
defend your clients; is that
correct?

PUBLI C DEFENDER HUDSON:
That's correct, Council nmenber.
Every day not only our attorneys,
but investigators and soci al
workers are traveling to virtually
every corner of the City, including
all the facilities, the jails on
State Road, that we're there every
day and often Saturdays and
Sundays. But again, we do not get

the benefit of SEPTA that our
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counterparts in the Law Depart nent
and the DAO currently receive.

COUNCI LMAN JONES: | know
that that perk, that service does
not equate to good benefits and
salaries. But it's the kind of
thing that can be the difference in
keepi ng sonebody from | eavi ng and
going to the private sector; is
that correct?

PUBLI C DEFENDER HUDSON:
That is correct. | had a staff
menber in the el evator just
yest erday asking ne what coul d be
done to get a stipend benefit, and
that woul d be $204 t hat she spends
per nonth commuting to work and
comuting around the Gty for her
wor k, woul d be trenendously hel pful
for her in ternms of supporting her
famly.

COUNCI LMAN JONES: |s that
anount per staffer included in your
request ?

PUBLI C DEFENDER HUDSON: W
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did not include that in our
request. | would |ike to continue
that conversation and | could do
that, put that math together. W
have around 500 peopl e who work
here at the Defender Association.
O course we don't envision all of
them woul d utilize the benefit, but
a significant majority woul d.

Thank you for your support
Counci | renber Jones, Counci | menber
Johnson. Wen | brought this issue
to both of you, you were in support
of us being a part of that benefit
so we can certainly follow up with
you and get you a nunber to add to
our request.

COUNCI LMAN JONES: Woul d
you give it tone and | wl|
circulate it to nenbers of the
Appropriations Conm ssion -- | nean
Commttee. And we do support you,
not just in words but also with our
treasuries here. So please get

that to us.
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Are there any questions --

PUBLI C DEFENDER HUDSON:
Thank you, Council nmenber.

COUNCI LMAN JONES:  -- from
menbers of the Commttee for the
Chi ef Defender here?

(No response.)

COUNCI LMAN JONES: | don't
see any. And that being the case,
t hank you for your testinony.

PUBLI C DEFENDER HUDSON:
Thank you. Thank you,
Counci | renber. Thank you,
everyone.

COUNCI LMAN JONES:

M. G ass, who do we have next?

THE CLERK: M. Chairman,
that was our final witness to
testify for any of our panels. The
only thing we have left is our
public coment section.

COUNCI LMAN JONES: Wel |,

let's proceed. | want to try to
power through this. It |ooks |ike
we will probably recess for a while
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to go over the fine details of this
budget and requests, and we w |
probably -- how many people to
testify under public coment?

THE CLERK: We have about
10. W are ready to start when
Counci | Support -- Council Support,
are you and your teamready to
start linking in our first callers?

COUNCI L TECH SUPPORT:

W're ready to go.

COUNCI LMAN JONES: Thank
you. You can proceed.

Who's first to testify,

M. d ass?

THE CLERK: M. Chairman,
our first witness for public
comment today will be Ricky Duncan
f rom NOMO,

COUNCI LMAN JONES:

M. Duncan, are you connected?
(No response.)
COUNCI LMAN JONES:
M . Duncan?

(No response.)
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COUNCI LMAN JONES:  Who is
next --

COUNCI L TECH SUPPORT:
W' [l reconnect him now.

COUNCI LMAN JONES:  Ckay.
Wio's the next w tness?

THE CLERK:  Anton Moore.

COUNCI LMAN JONES: Leader
Moore, are you connected?

(No response.)

COUNCI LMAN JONES:

M. Moore?
(No response.)

COUNCI LMAN JONES: Ckay.
Let's nove to the next w tness.
And when these other two w tnesses
reconnect, we will put --

MR. MOORE: M. Mdore here.

COUNCI LMAN JONES:
M. ©Moore, how are you today?

MR, MOORE: |'m doing fine.

COUNCI LMAN JONES: State
your nane for the record and pl ease
subm t your testinony.

MR MOORE: My nane is
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Anton Moore. |'mthe Executive
Director of Unity in the Community
here in South Phil adel phi a.

COUNCI LMAN JONES: Thank
you. Pl ease proceed.

MR MOORE: So |'ve been a
part of Prom se, which is an
initiative under United Way. And
one of the key things about The
Prom se and the initiative is being
able to connect with neighbors
door-to-door. W do a lot of
community outreach with The
Promse. Sorry |I'mout of breath
because | was getting dressed and
ran downstairs when | heard ny
namne.

COUNCI LMAN JONES: Sorry,
sorry.

MR. MOORE: No problem
Wrking with The Prom se, one of
the key things here in Philadel phia
t hat people have a problemwth is
havi ng that connection at City Hal

and havi ng that connection to
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resources. But through The

Prom se, we was able to go door-to-
door and tal k to nei ghbors about
different things that's affecting

t he nei ghborhood for those to offer
resour ces.

And one of the stories that
stand out to ne is a young | ady who
was goi ng through sone tough
econom c tinmes. She was behind on
her rent. She had food insecurity.
She didn't have food and different
things like that. | would not have
known that or our organization
woul d not have known that if we
didn't get those funds from The
Prom se grant that went through
GPCA.

And when | was talking to
the young | ady, she broke down
crying to nme saying, look, all the
different things that she was going
t hrough once we reconnected with
her and did our followup calls,

she tal ked about bei ng behi nd on
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her rent, not having food, child
care is killing her and all these
di fferent things.

And we were able to take
those things into consideration, we
was able to connect her with
resources and was able to hel p her
with sone of those things. That
woul d not have been possible
wi t hout that Prom se grant through
GPCA. And | ooki ng through The
Prom se, you can't nmake a prom se
wi thout a conmtnent. So | stand
firmin being supportive of The
Prom se getting funded and add
addi tional funding to hel p connect
us with neighbors and residents
t hroughout the community. That's
nmy testinony.

COUNCI LMAN JONES: Thank
you, M. Moore. And | appreciate
what you are able to do. Wen you
knock on those doors and identify
what those resources are, you are a

referral source in other words?
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MR. MOORE: So sone of
our -- not like a referral source,
but we have resources, GPCA has
resources and we conbi ne those
resources to help those nei ghbors
out. So they'll -- our canvassers
who are actually fromthe
nei ghbor hood we have knocki ng on
t he doors, they are nei ghbors of
the people that we're actually
visiting so they'll give them
information that they bring back to
us and we'll assess the situation,
then do a followup call and help
wi th those resources.

COUNCI LMAN JONES: That's
at a granul ar | evel of providing
resources to peopl e door-to-door.
That's amazing. | would love to
talk to you offline at a different
ti me about sonething that cane out
of the Crime Summt, and it's kind
of called The Prom se. C(bviously
we're going to have to change the

nane of that contact. But | think
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to give you sone insight, it is to
goto -- it's simlar. That is,
The Prom se and GVI had a baby, it
woul d be this. And what it would
be is a case managenent style
commtnent to youth that said, if
you do the foll ow ng things over
the course of the year, here's our
prom se to you.

MR. MOORE: Mm hmm

COUNCI LMAN JONES: That you
work all year, that you will be
prudent if you need it, if you want
to go to school, you'll have neans
to get there and sonething to eat.
| mean, certain basic inalienable
rights that should cone and it
shoul d be prom sed to every
i ndi vidual that is high risk that
wants to do right. So I'mgoing to
talk to you about that offline,
sir, because --

MR MOORE: Well, real
qui ck, you know what | noticed too,

soneti nes we assune that everyone
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is on the Internet, but it's
sonet hi ng about that face-to-face
interaction that you get with
residents that nake you say, you
know what, you care. Sonetines
peopl e don't feel that through the
Internet. Wen we pull up to their
doors and you knock on their doors
and you' re addressing their
concern, there's a different type
of feeling that you get. And
sonetinmes it opens you up to other
problens that's going on in the
community that they m ght be
dealing with when it cones to gun
vi ol ence.

COUNCI LMAN JONES: Good
observation, sir. Boots on the
ground do matter and nmeke a
difference, so | thank you for your
testinony. And | will reach out to
you to have this conversation.
kay?

MR, MOORE: Ckay.

COUNCI LMAN JONES: Thank

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

232

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

you.

M. d ass.

THE CLERK: M. Chair, |
apol ogi ze. Sheriff Rochelle Bil al
is here and would |ike to provide
testinmony for her md-year transfer
request as well.

COUNCI LMAN J OHNSON:

M. Chairman? Are you taking
guestions yet, M. Chairman? M
hand was rai sed --

COUNCI LMAN JONES: Al
right. I'msorry --

COUNCI LMAN JOHNSON:  -- or
you want to wait until the panel is
over?

COUNCI LMAN JONES: Wy
don't you junp in.

COUNCI LMAN JOHNSON:  Yeah.
| just wanted to thank Anton Moore
for his work in terns of boots on
t he ground around the issue of not
only gun vi ol ence but al so
addressing the root causes of

poverty. And | think in terns of
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this particular initiative, and |'m
still in agreeance with the data,
right, because |I know this started
off as a City Council Poverty
Initiative and obviously partnering
with United Way, it becane The
Prom se which is a good concept in
terns of really addressing poverty.
But one thing that Anton
mentioned | think that is crucial
that we have to | ook at as we nove
forward as a City and be strategic
about how we're addressing poverty
and really taking an out-of-the-box
type of approach, particularly
| ooking at strategically those
nei ghbor hoods and t hose areas
that's high in poverty and then
strategically | ooking at how we are
| ooki ng at canvassing and going to
door -t o-door which was nentioned by
Anton, particularly targeting
people with the actual resources
that they need. And I know this

concept begi ns around addressing
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initial poverty.

However, according to the
Phi | adel phi a Econony League,
househol d i ncones anobngst every
ot her race except African Anerican
has risen here in the Gty of
Phi | adel phia. Al so, when we | ook
at the issue of poverty as a whol e
internms of the Gty, we're the
nunber one big city when it cones
to poverty in the country. It has
decreased. However, anong Bl ack
and Brown peopl e that nunber has
i ncreased, right.

And then when you al so | ook
at this last election, right, we
i ncreased our voter turnout, right,
but particularly in Black and Brown
nei ghbor hoods the turnout actually
decreased, which shows ne if we
| ook at the actual data there's a
di sconnect in terns of policy and
resources and getting in the hands
of those who truly need it.

And so, when we tal k about
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door -t o-door canvassi ng, when we
tal k about concepts such as Philly
Counts where we had individuals in
the mddle of COVID going to

peopl e's doors, going to houses,
goi ng bl ock-by- bl ock, nei ghbor hood-
by- nei ghbor hood nmaki ng sure that
peopl e had i nformation regarding
how t hey address COVID. Hopefully,
t hat sane type of nodel we can use
W th resources as it relates to
addressing the issue of poverty.
And hopefully, that will be the
next plateau in terns of how we
address the poverty in the Cty of
Phi | adel phi a.

And | know that this
particular initiative is key, but I
am doi ng a deep dive on the actua
data around how this particul ar
programis neasuring, is measuring
the results. | know poverty didn't
happen overni ght so we're not going
to get out of it overnight, but we

al so want to nmake sure we're being
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strategic and targeting these key
areas in terns of blocks and
nei ghbor hoods, but al so individuals
who have the nost need in
addr essi ng those needs what ever
that may be, rather it's food
I nsecurity, rather it's housing
Inequalities, rather it's
supporting young nen who may be
dealing with child support issues,
supporting individuals who may be
trying to further their education
and al so supporting individuals who
are trying to beconme gainfully
enpl oyed, those key areas that kind
of keeps the Cty noving forward.
And so, | just want to
t hank you again, Anton Moore. |
see also M. R cky Duncan from
NOMO. | think South Phil adel phia
Is very heavily strong in the
buil ding today. But as the Cty
goes, we |leave and | thank y'all
young fellows for being here and

stepping up to the plate for being
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boot s- on-t he- ground advocat es.

Thank you very nuch,
M. Chair, for ny tine.

COUNCI LMAN JONES:  You're
wel cone, Menber Johnson.

| would only say that the
one of the nost interesting things
about serving in governnent is that
people will call the exact sane
thing sonething different. So as
we | ook at the proposal for the 57
Bl ock Coalition and sone of the
things that they're tal ki ng about
is very simlar to what M. More
in South Philly is already doing
and maki ng those assessnents to
under served comrunities, to making
t hose assessnents and t hese
assessnments to fol k under the
poverty guidelines and that is a
function of why sonetines crine is
hi gher in those underserved areas.

So what we need to do is
kind of get a common di al ogue, a

common under st andi ng of | anguage
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and the types of boots-on-the-
ground service that can be enpl oyed
to provide those services at a
granul ar | evel, at a door-to-door

l evel. So thank you for those
comrents, Menber Johnson. And

t hank you, M. MNbore.

We have the Sheriff who
probably shoul d have been under the
Adm nistration. W have noved into
the public coment, but we wl|
make the exception for the Sheriff
and allow her to present her
t esti nony.

Sheriff Bilal, are you

t here?
(No response.)
COUNCI LMAN JONES:  Sheri ff
Bilal?
(No response.)
COUNCI LMAN JONES:
M. 4 ass.
THE CLERK: M. Chairnman,
Sheriff Bilal should be here. |'m

| ooki ng t hrough the chat now.
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COUNCI LMAN JONES: Al |
right. Can we nove to the next
W t ness.

THE CLERK: Yes,

M. Chairman. Ricky Duncan

COUNCI LMAN JONES:

M. Duncan, are you connected?
(No response.)
COUNCI LMAN JONES:
M . Duncan?
(No response.)

COUNCI LWOVAN LQOZADA
M. Chair, can | nmake a comment
while we wait for the next w tness
to testify?

COUNCI LMAN JONES: Menber
Lozada.

COUNCI LWOVAN LQOZADA: |
just want to thank M. Moore for
his work on the ground in his
comunity. | also want to thank
the Poverty Action Plan for their
work in uplifting Philadel phi ans
out of poverty. But | want to

specifically recogni ze the Latino
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Equity Devel opnent Col |l ective who's
a group of culturally, conpetent
Lati no agencies who work in the 7th
Council District on a daily basis

i dentifying the needs of the
comuni ty and addressing them
directly.

They have created a system
as a result of their work with the
Poverty Action Plan, The Prom se,
that allows themto collect data
for the people that are comng in
for services and the data that they
share, right. Oten tinmes we talk
about who is the constituency that
we're serving. Are they comng to
one agency to get one type of
service and then travel to another
one and anot her one, and soneti nes
we overcount, right, because we're
not sure, we don't share dat a.

As a result of the work
with The Prom se and the Action
Pl an, they've been able to create a

systemthat allows themto coll ect

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

241

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

the data fromthe residents, know
what their specific needs are and
provi de the w aparound services at
that one point, right. So it's

al nost |ike a one-stop shop. And I
think it's made a huge inpact in
the Latino community and has hel ped
to connect people with the real
servi ces.

Anton nentioned earlier
that not everyone is online, not
everyone has access to the
Internet. And | can attest to
that, right. During the COVI D when
t he vacci ne was so necessary, we
kept telling people, go online and
regi ster, sign up for a vaccine
appoi ntnent. And we went out and
during ny work at Esperanza, we
went out to doors to talk to people
about why. We were at that point 5
percent of the popul ation that was
vacci nated. W coul dn't understand
why, why Latinos were not getting

vaccinated. And it was because
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there was a true discrepancy with
| nt er net.

And so, | want to thank him
for his work. Thank you for
recogni zing that not every -- we
assune that everyone is connected
and is online and has access, and
that's not the reality. And |
appreciate himfor his on-the-
ground work and the work that the
Latino Coll ective is doing on a
daily basis to help Latinos and
ot hers get connected to the
necessary resources.

And so, this request is
extrenely inportant. It is going
to make a -- | believe that if
Lati no agencies can coll ect data
and share it with one another, Cty
entities can do that as well.

COUNCI LMAN JONES: Thank
you, Menber Lozada, for that
speci fic group because like |
mentioned in each section of the

City it's needed. But in each
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section of the Gty, it's
different. And so, thank you for
t hat .

MR. DUNCAN:. Thank you for
allowing ne to testify, Chairman
Curtis Jones. M nane is Ricky
Duncan. |'mthe CEO and Executive
Director of the NOMO Foundati on.
I'"'mhere to testify in reference to
The Prom se grant and how it has
hel ped us be nore of a community
devel opnment organi zation than we
al ready was.

W were able to be robust
and address several issues that we
encounter in our day-to-day
operations at NOMO. One, being
wor kf or ce devel opnent. Anot her one
bei ng parenting. Another being, of
course our main goal is youth to
cultivate and taking themto the
next | evel.

VWhat we did with our
Prom se grant, we were able to do

an expungenent clinic serving over
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200 people. And why it was

I mportant for the workforce is
because a | ot of tinmes you may have
these cases that's lying on your
record that's maybe 15 to 20 years
old and it doesn't show exactly
what it is but it's still being
used agai nst you. So being able to
get those cleaned out will help us
and put nore people back into the
wor kf or ce.

How does it affect

parenting? | don't know how many
people still have school -aged ki ds
that's on this call, but in order

to go on atrip wth your kids or
now be a part of or be in the
classroomw th your child, you have
to do a crimnal background check
and you have to have a clean record
to be an active parent in your
children's lives and just to be
able to go on these trips. So a
lot of famlies were reunited and

able to bond over going on trips
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and just being a volunteer at their
| ocal kids' school, so this was
able to help them

And we al so have a | ot of
young people that's comng up with
felony offenses that's getting it
at an early age and it's carried
out to the adulthood. These are
t hi ngs that the diversion program
was not able to address, but the
expungenent clinic was able to get
themthat fresh start and getting
themto be productive in society.

So | think it's a need
taki ng a robust approach to really
being a community devel oper. These
are one of the problens that plays
a part in housing. You know, a |ot
of | andlords are | ooking at what
your record | ooks |ike in housing
and they're not | ooking at the
dates that's saying this was 10, 15
years old. They're |ooking at the
fact that you have a crim nal

record.
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You know, | andl ords,
enpl oyers. Like | said, the School
District they're looking at it now.
So without being able to do that
and being provided the resources to
be able to do that, this was
sonet hing that was continuing to
hi nder and be part of the
generational curse that we face
every day in our urban comunities.

COUNCI LMAN JONES:
M. Duncan, are you done?

MR. DUNCAN: Yes, sir.

COUNCI LMAN JONES:  No,
you're not. You got a lot of work
to do, and thank you for the work
that you do. To you and your
famly who | know have been nore
than just that you guys have gotten
into the mdst of young people and
relate to the issues that they're
goi ng through. So thank you, thank
you for that.

Question, would you say

there is a need to help parents be
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parents? |s that an issue that you
find true for sone of the young
peopl e that you deal wth?

MR. DUNCAN: Yes, because
what | find is you're only
responsi bl e for what you know. A
| ot of stuff that's encountered was
never taught or was never | earned,
so parents need the support of not
just their imedi ate surroundi ngs
but support of the community to
hel p devel op these young peopl e.
These young people are living in a
tinme that has never been seen
before. So this is going to be a
chal  enge for everyone. And when
we say it takes a village, it got a
little bigger than that. It may
take a city.

COUNCI LMAN JONES: So |'d
like to reach out to you as well
about a concept that came out of
our Crinme Sunmt that tal ks about
the ol d parent university concept

that the School District used to
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use but they want to 2.0 it,
meani ng that there's two sets of
bookbags. The one filled with
books for the | essons at school and
t he other bookbag is filled with
the troubles at hone. And | want
to hel p unpack those bookbags

t hrough services that can be

provi ded for parents to help them
be better parents. So I'mgoing to
have to buy you a cup of coffee and
tal k about that concept.

MR. DUNCAN. 'l be
honored to --

COUNCI LMAN JONES: Thank
you, sir. Thank you so nuch.

Are there any questions for
this wtness?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, thank you again for your
testinony. |'Il reach out to you.

MR. DUNCAN. Al right.

COUNCI LMAN JONES:

M. dass, who do we have next?
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THE CLERK: M. Chairman,
our next speaker for public comment
I's Annie Altman.

COUNCI LMAN JONES:

Ms. Altnman, are you connected?
(No response.)

COUNCI LMAN JONES:

Ms. Altman, are you connected?
(No response.)

COUNCI LMAN JONES: Wy
don't we go to our next wtness and
hopefully she will be able to
reconnect.

M5. ALTMAN. Can you hear
me?

COUNCI LMAN JONES:  Ch, now
| do, yes.

M5. ALTMAN: Sorry. That
magi ¢ nute functi on.

COUNCI LMAN JONES: Good
af t er noon.

M5. ALTMAN:. Good
afternoon. Thank you for allow ng
nme the opportunity to speak on

behal f of the Readi ng Term nal
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Mar ket Corporation. The Reading
Term nal Market Corporation is the
nonprofit steward of this treasure
for Phil adel phia. |'msure many of
the folks on this call and the
Counci | renbers have a particul ar
favorite nmerchant or stand or item
or a nenory of great tines at the
Readi ng Term nal .

But what you m ght not know
is how we function as a public
space in Phil adelphia. | canme into
the market as a CEOin the m dst of
t he pandem c where | quickly
| earned that we are often tinmes the
only public restroomthat's open,
cl ean and avail able. W host
school groups to | earn about food
systens and entrepreneurship. Qur
nmer chants have becone increasingly
di verse and | ook nore and nore |ike
our City.

Currently we have 76
nerchants. 28 percent are Bl POC

AAPlI are Hi spani c-owned. 53
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percent of our nerchants are
female-led or co-led. 17 percent
are heritage Pennsyl vani a Dutch.
Every purveyor or nerchant in the
Mar ket that would be eligible to
accept SNAP and EBT in fact are
regi stered and do participate. W
are believed to be the |argest
redenption site of EBT and SNAP
benefits in the entire
Commonweal th. We're diverse, we're
wel com ng and we're here for all of
Phi | adel phi a.

We do have a request in
wor ki ng hand-in-hand with
Counci | mrenber Squilla's office and
t he Commerce Director and her
staff. W are requesting sone
unrestricted funds to help bridge
gaps that we are currently facing.
In particular and kind of tagging
on to many of the conversations |
heard today, one of the uses of the
funds woul d be to upgrade our

security canmera system That's not
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about retail theft. That really is
about public safety.

W wel cone over 5 mllion
shopping visits a year. Thank you
very nmuch. That concl udes ny
testinony and |I'mavailable to
answer any questions.

COUNCI LMAN JONES:  So |
will admt fromtine to tine | am
one of those secret shoppers. |
remenber ny grandfather taking ne
to the Reading Term nal and
wat chi ng t hose butcher shops,
wat chi ng t hose seaf ood purveyors in
an up, close and personal way was a
di fferent experience than going to
a grocery store, so thank you for
t hat .

And coul d you -- again, the
nunber one budget request is for
caneras and what other --

M5. ALTMAN: The two again,
we ask for unrestricted -- just
candidly on any given day we're

never sure what m ght break here.
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What we're hoping to use it for is
to upgrade our canera system for
our security both inside the market
and around our block. And then
secondly, we have in the past had
sort of a pathway to nmerchantship,
a day stall program which is a | ow
barrier to entry for a short-term
vendor program That was sunsetted
at the pandem c and we woul d be
usi ng sone of those funds to create
space that we could reinstitute or
bri ng back that short-term day
stall program

That programin the past
has been very successful in
bringing in very small micro-
mer chants and hel pi ng t hem gr ow
into full-tinme merchants. For
exanpl e, Luhv Vegan Deli, Really
Real G nger, A Taste of Spain
Sweet Nina's, Sweat T's Bakery,
Littl e Marrakesh and Russ Brown
Phot ography all started as a day

stall nmerchant in the narket.
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COUNCI LMAN JONES:  Shout

out to --
M5. ALTMAN. (I naudi bl e).
COUNCI LMAN JONES:  |' m not
only a Councilman, I'ma client so.

M5. ALTMAN. There you go.

COUNCI LMAN JONES: Al |
right. So thank you.

Are there any questions for
this wtness?

(No response.)

COUNCI LMAN JONES: Heari ng
none, M. dass -- thank you for
your testinony.

M5. ALTMAN: Thank you.

COUNCI LMAN JONES:

M. G ass, who's next to test --
oh, we have the Sheriff, |
under st and.

THE CLERK: Yes,

M. Chairman. The Sheriff's Ofice
was havi ng sone technical
difficulties. They are connected
now.

COUNCI LMAN JONES:  Sheriff
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Bilal.
(No response.)

COUNCI LMAN JONES:  Sheriff
Bilal?

SHERI FF BI LAL: Yes, sir.
Can you hear nme?

COUNCI LMAN JONES: Yes, we
can. Can you state your nane for
the record and pl ease --

SHERI FF BI LAL: G ve us one
second. We're working on our audio
now. One second.

COUNCI LMAN JONES:  You
sound good to us.

SHERI FF BI LAL: W can
barely hear you.

COUNCI LMAN JONES: Ckay.
Testing, testing. |Is that com ng
across any better?

SHERI FF BI LAL: Excell ent,
better. Now, we hear you.

COUNCI LMAN JONES: Al
right. Sheriff Bilal, please state
your nane for the record and begin

your testinony.
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SHERI FF BI LAL: Good
afternoon. Good afternoon,
Chai rperson Curtis Jones and
nenbers of the Appropriations
Commttee. |'m Rochelle Bilal.
And as the Sheriff for both the
Cty and County of Phil adel phia, |
am here today to testify in support
of the Philadel phia Sheriff's
O fice General Fund request of
$1.555 million funds required for
IT service. This is offset by an
I nterdepartnental transfer of
250, 000 and 1, 300,000 in revenue.

The proposed funding halts
any corrective action | am
executing, which ny staff has
uncovered as an inconplete fromthe
past two Adm nistrations. The
deficiencies that exist prior to ny
arrival cannot be overcone w thout
the functional and skilled civilian
staff along with the technol ogy
support for continuous operations

and i nprovenents.
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The amount reflected in the
transfer ordi nance represents only
22 percent of the 6 mllion-plus
requested by ny staff for Fiscal
Year 2024. An assurance that you
have all the information in front
of you dealing with vehicle
acqui sitions, civil enforcenent, IT
staff augnentation, software of
servi ce and service recommendati on,
Taser 7 seven acquisition, staff
and space expansion, all of those
entities are in our proposal for
Fiscal '24 and those that are
needed for the transfer ordi nance.

Il wll end this shortly by
saying this: First of all, we've
been here since 10:30 a.m this
norning as for slotted tinme to
testify on our transfer ordinance.
| just want to put that on the
record. And | want to nmake sure
that if you have any questions of
us, please feel free to ask. M

staff is here. Let ne introduce
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who's here. My CFO Patrick Lee, ny
Chief of Staff Erica Davenport and
nmy Chief Budgeting O ficer is here.

MR. MARTIN. Good
afternoon. Craig Martin.

SHERI FF BI LAL: Craig
Martin, and we are ready to answer
any questions that you have.

COUNCI LMAN JONES: | want
to first thank you, Sheriff Bilal,
for your patience and being on
standby as we perform our due
diligence in order to make sure
that all of the questions are
asked, that our t's are crossed and
our i's are dotted in order to
appropriate any taxpayer doll ars,
SO sonetines every now and then it
takes a while. But I'll remenber
t hat when thinking of what order
you should go in because you are a
vital part of the Gty
Admi ni strati on.

Let ne ask a couple of

qui ck questions. The IT portion of
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your request, tell nme exactly,
drill down on what that will update
or repl ace.

MR. LEE: Yes, sir. This
Is Patrick Lee, the Sheriff CFQO
So just to clarify that, Chairman,
it revolves around upgrades to
software that's needed, one. Part
of that is the accounting software
systemthat's required to continue
to run the office and to nanage the
I wll say thousands of financi al
transactions that this office is
responsi ble for, in addition to the
upgrades to systens for our civil
systemthat is ongoing at this
nmonent .

We as an i ndependent office
do not have dedicated IT staff so
we also require I T staff
augnentation. Those three el enents
al one are about half of the
operati ng budget just to keep this
office functioning with the

upgrades that the Sheriff is able
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to manage prior to ny arrival. So
she imedi ately started this in
2020, but the budget for it grew as
we started to add the appropriate
sof t ware packages to every
installation and every | ocation and
footprint that this office is
responsi bl e for.

SHERI FF BI LAL: And the
fact that we are not supported by
the OT staff for the Cty.

COUNCI LMAN JONES:  Ckay.

Al right. W got that. Can you
tell me about C ass 500 of -- there
was an issue wth your vehicles.
Can you tell ne what's going on
with that?

SHERI FF BILAL: It's a
twofold portion -- and | wll also
have the Chief of Staff chinme in.
As we did a (inaudible) to various
installation, one was to a warranty
(inaudible). But every tine a
vehicle is turned in we don't get

it replaced and/or if it's turned
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in for nmaintenance, we don't have
any replacenents that we can put in
service as well.

The interior of sonme of the
vehicles that our Warrant Unit is
using right now are severely
deteriorated. A couple of vehicles
they' re using have donuts. They're
not standard tires to function and
nove around. And we've gotten the
support and information from Fl eet,
but Fleet can't order the vehicles
until we get the noney.

Just note that our Warrant
Unit people are out there in the
streets 24 hours a day, especially
dealing with warrants as far as
dealing with gun viol ence because
we're a part of the collaborative
to deal with the crinme in this
Cty. Al our vehicles are flagged
at this point. They do need to be
repl aced and they need to be
upgr aded.

We're al so | ooking at the

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

262

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

expansi on of the Protection From
Abuse orders, those dealing wth
coming fromthe FJD peopl e that
say -- what are they call ed?

UNI DENTI FI ED SPEAKER:

(I naudi bl e).

SHERI FF BI LAL: The FJD
peopl e who are out there doing
evictions, so | call themthe
evi cti on peopl e because ours are
sworn personnel. So we're | ooking
at all of that --

COUNCI LMAN JONES:  So can |
stop you, Sheriff. How did that
whol e i ssue that was brought up by
Menber Brooks, Menber Gauthier and
menbers of the State House where
are we at with that? Is that a
function that is being transferred
to your departnent?

SHERI FF BI LAL: State
Representative Krajewski, we have
had conversations back and forth
with himas to what it will be as

to what will be the needs of the
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office in order to assune that, and
back and forth wth the | andl ords
as to what it is that they wanted
to see out of that consunption.

And so, those conversations are
goi ng back and is legislated on the
state that's being produced.

COUNCI LMAN JONES:  Ckay.
Thank you very nmuch. \Wat about
with the bull etproof vest
situation? Are you rotating them
out, getting new ones? How is that
wor ki ng?

MR. LEE: Yes, sir. At
this particular point we have about
60 percent, 70 percent filled
because unfortunately we do have
officers that are out on I OD and we
can't require themto cone in to
get fitted for the equi pnent
I mediately. Wthin the |ast year
we outfitted the bulk of the
officers on duty with the office.
However, it is ongoing because as

we hire new officers we still have
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to get ballistic arnmor, so we have
to have that funding readily
avai |l abl e so we can acquire that
particul ar resource.

There's a reference nade
and | will (inaudible) with the
Sheriff with regard to vacancies
for agencies. Qurs is about a 25
percent vacancy rate. W're
dealing with simlar infornmation.
You' ve heard retirenent,
term nations and so forth --

COUNCI LMAN JONES: How
many -- what are the exact nunbers
of the vacanci es, not percentages?

MR. LEE: Yes, sir. CQur
target is 428. W are short 107,
and that's with the conbi nation of
both sworn and civilian personnel
that we projected out over the |ast
three fiscal year periods. W've
identified it clearly. W know
where the shortages are. W know
that's roughly about a 70, maybe 75

percent fill rate. Qur top nunber
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Is 660. But if we can get to 428,
that will stabilize operations
while the Sheriff is continuing to
add hiring classes to the offices.
COUNCI LMAN JONES:  So |'m
going to ask you this question: So
a lot of the police acadeny cadets
wi nd up washing out over the tine
it takes at the point it takes to
do the physical run and ot her
chal |l enges. Wbuld you be in
support of noving that test and
requirenent to a latter part in the
training? Wuld that be sonething
you woul d support, Madam Sheriff?
SHERI FF BI LAL: W are --
training is done at Penn State.
And our biggest issue is the fact
here we can probably hire nore but
because they have to spend 19 weeks
up at Penn State and not cone hone
five days a week, that has been a
problemfor us. |f our training
was here at the police acadeny,

whi ch they do have room |[|'ve had
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this conversation with them and now
we're dealing with our State
Representatives in order to get
this done. W can hire nore here
if they was able to go to class and
go honme at night for famlies, so
it's a harder press.

COUNCI LMAN JONES: Cot it.
Under st ood. Thank you.

Are there any nenbers of
the Conmttee that wish to ask the
Sheri ff questions?

(No response.)

COUNCI LMAN JONES:
M. d ass.

THE CLERK: M. Chairman,
there are no Menbers wi shing to be
recogni zed at this tine.

COUNCI LMAN JONES: So thank
you, Sheriff Bilal and your team
for your testinony.

SHERI FF BILAL: And | --
can | say one thing, ny Budget
Oficer?

MR MARTIN Yes. One of
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the things in Cass --

SHERI FF BI LAL: State your
nane.

MR MARTIN. My nane's
Craig Martin. |'mthe Budget
Oficer. One of the things that we
just have to address is Cass 100
in terns of hiring personnel. W
don't have extra noney in Class 100
even if we don't hire our personnel
because Class 100 for hires is
Subj ect - obj ect Code 101, but they
charge us wth other sub-object
codes such as IOD, injured on duty,
overtinme and term nal | eave.

When t hose cl asses are
utilized, they go up. It takes
away fromthe noney that we have to
hire people. So it's a sequence
even if we do get a candi date or
sone candi dates that are rel eased,
at a sl ow pace we have to go back
and get consent to hire. And what
they do is do a conputation based

on where we are until the end of

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

268

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

the year and they tell us we've
over dr awn.

But here we are just
hal fway through the year we
shoul dn't be overdrawn, but sone of
those categories that carry a big
bal ance are not budgeted
categories. So they suck out C ass
100. And when we're ready to hire,
we have to do this big fight for
noney even though those bodi es were
approved at the begi nning of the
year.

SHERI FF BI LAL: And what's
the resolution to that?

MR. MARTIN: The resolution
to that is Cass 101 is the class
that hires. And what happens is
when there is an overdraft in any
of the sub-object codes, they hit
or they suck that noney out. |If
we're going to be able to hire --
especially with injured on duty, we
can't predict what that's going to

be. That could be anywhere from
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$350,000 to $1 million, so that
knocks out a bunch of bodies we
cannot hire.

W have to be able to
utilize the noney that has been
budgeted in Cass 101 to hire the
anmount of staff that we need to
hire that's being conputed in that
category. If not, any overdraft in
any part of 100 will (inaudible).
When we need to hire or nmaybe even
at the end of the first or second
guarter, we're just out of the
bal | park. And right now we've been
told that there is a freeze on the
hiring for the Sheriff's Ofice.

COUNCI LMAN JONES: Madam
Sheriff, can you send that detai
to Josh Cohen in ny office right
away ?

SHERI FF BI LAL: Yes, sir.

COUNCI LMAN JONES: And we
will distribute that to other
nmenbers of the Appropriations

Comm ttee.
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SHERI FF BI LAL: You wi ||
have that within the hour. Yes,
sir.

COUNCI LMAN JONES: Thank
you very much. Thank you for your
testi nony.

SHERI FF BI LAL: Thank you
so much. | appreciate it. Thank
you.

COUNCI LMAN JONES:

M. d ass.

THE CLERK: M. Chairman,
our next witness will be LaTrista
Webb.

COUNCI LMAN JONES:

Ms. Webb, are you connected?

MB. WEBB: (Mt ed).

COUNCI LMAN JONES:  CGood
afternoon. M. Webb, are you
connect ed?

M5. WEBB: Good afternoon.
["msorry. | was unnuted when |
wasn't supposed to be and then
mut ed when | was supposed to be.

Sorry about that.
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COUNCI LMAN JONES: | hate
when that happens, don't you.

M5. WEBB: |'m LaTrista
Webb. | am the Founder and
Executive Director of The El evation
Project. W are in the 4th
District at 63rd and Haverford.
And |'m here just to speak about ny
experience with The Prom se for the
| ast year-and-a-half. The
El evati on Project has been working
with The Prom se on record clearing
clinics that we've been able to
host as community events. W have
hosted three so far, two in the 4th
District and one in the 3rd, but
all of themin West Phil adel phi a.

W' ve been able to service
over 290 people just to neet with a
| awyer just to find out what was on
their record and to get their
record cleared. Wiay | think this
is inportant, record clearing
happens in a lot of places, in a

| ot of offices. You can go online
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and sign up to get your record
expunged through the Defender's
Associ ation, through Comrunity
Legal Services, through PAWS,
through all of those great
progr ans.

But what nmakes this special
IS you don't have to | eave the
nei ghbor hood. You can get your
record cleared right in your
nei ghbor hood. You don't have to go
far. West Phil adel phia residents
are able to cone to West
Phi | adel phia and get their record
cleared. And we have parties when
we doit. So it's not --

COUNCI LMAN JONES:  Oh, |
know.

M5. WEBB: It's not a
boring event. It is a party. This
| ast one that we had was a bl ock
party and it had a concert. It had
slides for the kids. W had food
out there, everything you needed,

and it was a safe event. Recor d
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clearing is inportant for a | ot of
reasons. There was a person who
was at our clinic. H's nane is
Jay. | believe Jay was supposed to
testify today so | won't share
Jay's story.

But | wll say that record
clearing is an opportunity to
peopl e that they woul dn't have
ot herwi se known that they had,
right. So if | don't know what's
on ny record -- first, the clinic
Is inportant to find out what's on
ny record, right. Then I'mable to
find out what can be expunged, what
can be seal ed, whether | need a
pardon for, all of those things at
the clinic.

And then you have the
nei ghbor hood programthat you can
al ways conme and knock on our door.
["min our office now So this
bri ght beautiful (inaudible), you
can cone knock on the door and find

out what's going on with the
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process. The process takes a year.
That's probably a conversation for
anot her day. But when you're in a
yearl ong process, it's great to
know t hat you can al ways cone to
The El evation Project, walk to 63rd
and Haverford and know what is
going on with your record.

And | think The Promise is
i nportant because | ots of people on
here are asking for noney. | was
I npressed. |'ve been on here since
10: 30 this norning. | didn't know
all of this went down, right. So
| ots of people are asking for lots
of noney. But The Prom se gives
chances to small organi zati ons.

I think |I've devel oped a
great relationship with you,
Counci |l man Jones. But | credit a
ot of that to the work that |'ve
been able to do with The Prom se.
And so, The Prom se has hel ped The
El evati on Project becone a

househol d nane i n West
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Phi | adel phia, but we woul dn't have
been able to do that w thout their
support and they've opened doors
for us that | believe are inportant
for small er organizations, because
we're like famly-1ed.

My daughter is sitting here
with nme and she's wat ching
cartoons. |f someone wants to know
what' s happening with their
records, they can walk in with
their kids, with their stroller,
what ever and find out what's goi ng
on. So that's why | believe that
The Prom se should receive the
funding that they're requesting.
Thank you.

COUNCI LMAN JONES:  First of
all, at that event which when on
the surface seened |like a sol emm
event where people were trying to
strai ghten out past actions, but it
was a bl ock party for sure. There
were lines all the way down the

street of people waiting to get
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services and they were your
everyday nei ghbor. They weren't
stereotypical folk. They were
peopl e who m ght have gotten into
sonet hi ng 20 years ago, noved on
with their life, changed their
life, raised famlies, got jobs and
still could not get rid of that
bl em sh.

I know an individual who
was a turnkey store nanager for a
corner store. And it was a Friday
ni ght, he wanted to go out on a
date. He snuck back into his store
where he had a key. The al arm went
off. He got caught. He was
convicted. He is a senior citizen
who cannot do certain things, can't
get public housing. There's |ike
200 different things he cannot do.

So | say that long story
short, short story shorter, is that
what you do changes lives. So
t hank you for what you do, and

t hank you for your testinony. And
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| ook forward to the next bl ock
party. It was a real event. | had
a good tinme and doing the right
thing, so thank you.

M5. WEBB: Thank you agai n.
Thanks.

COUNCI LMAN JONES: Any
questions for this w tness?

(No response.)

COUNCI LMAN JONES:  Seei ng
none who's our next person to
testify, M. dass?

THE CLERK: M. Chairman,
our next witness will be Qis
Bul | ock.

COUNCI LMAN JONES: Qi s
Bul l ock. M. Bullock, are you
connected? Hello, sir. How are
you?

MR, BULLOCK: | am | am
Good afternoon, Chairman.
appreciate your tinme. | want to
say hello to the other nenbers of
the Appropriations Conmttee. 1've

known you all. Qis Bullock, CEO
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of Greater Phil adel phia Conmmunity
Al'liance fornerly Diversified
Comunity Services. And |I'm here
for the sane reasons that Ricky
Duncan and Anton Moore and LaTrista
are here, which is to support the
Poverty Action Fund aka The
Prom se.

Just to give everybody a
littl e background on ny
organi zation, GPCA is the result of
a nmerger between Diversified
Community Services and United
Communi ti es Sout heast Phil adel phi a.
Qur mssion is to break the cycle
of generational poverty by ensuring
equi tabl e distribution of resources
for vulnerable children, famlies
and communities. And as a result
of the nerger, we now serve all of
South Philly fromriver to river,
from Schuylkill to the Del aware, as
wel | as Sout hwest Philly.

' ve been doing this work

around poverty for a long tine.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

279

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Many of you have --

COUNCI LMAN JONES:  Yes, you
have.

MR, BULLOCK: -- worked
with nme directly. [|If not at GPCA,
you may renenber that | started ny
career in this Chanber 20 years ago
as a legislative aide in Council to
Counci | mrenber Janni e Bl ackwel | . |
was a staffer there during the tine
when two of your forner coll eagues
and the current Mayor-el ect were
staffers as well, the Honorable
Cherell e Parker and Derek G een.
That's a long tine ago.

Chai rman, you may renenber
that as the Executive Director of
the Mayor's O fice of Community
Services, MOCS, | put together a
strategic plan for coordi nating
poverty-rel ated services under
Mayor Nutter's Adm nistration.

That plan eventually becane what we
know as Charitable Prosperity.

And, Chairnman Jones, your eyes were
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two of the first eyes to see it, if
you renenber.

COUNCI LMAN JONES: | do
remenber, M. Bullock. | do
remenber .

MR, BULLOCK: But what you
guys did three years ago was
different. It has the potential to
be transformational. To create a
public-private partnership that is
commtted to lifting 100, 000
Phi | adel phi ans out of poverty by
2025 is what Council President
Cl arke call ed your noonshot. This
type of partnership is also the
first of its kind. | don't know if
you guys knew t hat.

The Poverty Action Fund
supports organi zations |ike m ne
and ot her grassroots comunity-|ed
prograns in being nore
col | aborative while doing our work.
We understand that no one
or gani zation can sol ve our nost

pressing problens alone. So for
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exanpl e, ny organi zation is the
| ead for South Broad partnership.

Partners who are part of ny
group include Anton Miore and Unity
in the Community, SEAMAAC, Canpai gn
for Working Fam lies, Community
Legal Services, Benefits Data
Trust, Canbodi an Associ ation of
Greater Phil adel phia, Juntos and
even Puentes de Salud. Together we
support and connect South Philly
residents to an array of benefits
to build economc stability.

We al so are expandi ng
housi ng, counseling and econom c
enpower ment prograns. None of this
woul d be possible w thout the
funding fromGCty Council and your
partnership with the United Way.
And | think LaTrista pointed that
outer earlier too. This funding
allows nme to expand partnerships
with organi zations like Unity in
Community. GPCA brings

or gani zational capacity and
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programmati c expertise while Anton
Moore and Unity in the Community is
t he best grassroots conmunity-
organi zi ng organi zation in the Gty
hands down.

For a nunber of years,
Thoi a Nguyen from SEAMAAC and |
we' ve been trying to figure out how
we could work together to better
serve all of South Philly. Thoia
wanted to offer his services in
Poi nt Breeze where the constituents
are predom nantly Bl ack and SEAMAAC
did not have the cultural bandw dth
to get into the comunity. |
wanted to ensure that GPCA was
adequately serving the Latino and
Sout heast Asi an popul ation in South
Philly. But |ike Thoia, ny
organi zation did not have the
cultural bandwi dth to do so.

Then al ong cane the Poverty
Action Fund. This funding serves
as a catal yst for organizations

| i ke SEAMAAC, GPCA, Unity in
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Community and many others to do
exactly what nmy m ssion says,
ensure that equitable distribution
of resources to vul nerable children
and famlies and communities and we
couldn't do it without this

fundi ng.

Three years ago City
Counci| nmade a prom se, a pronise
to lift 100,000 Phil adel phi ans out
of poverty by 2025. It was a bold
prom se. It has potential to be
transformational. However, our
work is not done yet as you said
earlier, Chairman and R cky Duncan,
we' re not done yet.

And, Chairman, |
respectfully request that Counci
keep its prom se to continue
fundi ng the Poverty Action Fund,
and | appreciate all your tine.
Thank you.

COUNCI LMAN JONES:

M. Bull ock, thank you for your

continued work in this space. |
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woul d al so be remss if | didn't
mention former Councilwonman Marie
Qui nones- Sanchez who worked with
President Clarke on this
nmoonshot - -

MR. BULLOCK: She did.

COUNCI LMAN JONES:  -- and
it's an incredible thing that you
see the fruits of that |abor in
what you guys are doing cityw de.
So | want you to know that we are
wor ki ng behind the scenes as we try
to keep our promse. Al right.

MR. BULLOCK: | appreciate
t hat, Chai r man.

COUNCI LMAN JONES: Thank
you for your testinony.

MR. BULLOCK: It was good
seei ng you.

COUNCI LMAN JONES: You know
how it goes. You know how it goes.

MR. BULLOCK: Yes, sir.

COUNCI LMAN JONES:
M. dass, is there anyone el se

her e?
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THE CLERK: M. Chairman,
Counci | mrenber Thomas would like to
be recogni zed.

THE CHAIR:  Menber Thonas,
pl ease proceed.

COUNCI LMAN THOVAS:  Thank
you, M. Chair.

| just wanted to take a
nonment to thank the organizations
t hat have cone before Council today
to testify as it relates to the
I nportance of the work that they're
doi ng around vi ol ence prevention
and (inaudible). | knowit's very
difficult to take tine out of your
day to cone to testify.

This is just a sentinment to
what | said earlier. Another
exanpl e of Council menbers havi ng
their ears on the things that we
could invest that's inportant to
the Gty of Philadel phia that has a
direct inpact on quality-of-life
I ssues. Listening to M. Moore,

M. Bullock and M. Duncan and
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ot her organi zations that were
represented here today, it's

i nperative that we put ourselves in
a position tal king about maki ng

i nvestnents that's not recurring
costs, that we're investing in

t hi ngs that we know wi Il nake

Phi | adel phia a better place and
this is just again another exanple
of Council nmenbers saying this is
sonething that is inportant that we
need and the Adm nistration

of fering sone type of pushback.

So |'m not questioning
anybody's intentions because we all
are trying our best to nake
Phi | adel phia the greatest city that
it could possibly be, but | really
have to just take a nonment to just
communi cate ny support for these
or gani zati ons, communi cate ny
support to continue to invest in
addressing this issue of poverty,
nmy support in advocating and

fighting for the Poverty Action
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Fund.

So thank you, M. Chairman.
| appreciate it. And thank you to
all the other organizations that
were represented here today as it
relates to the work that you do to
i nprove our City. Thank you,
ever ybody.

COUNCI LMAN JONES: Thank
you, Menber Thomas.

Chair recogni zes Menber
Johnson.

COUNCI LMAN JOHNSON:  Yeah.
Thank you, M. Chair.

| just wanted to
acknow edge the hard work of
M. Ois Bullock. That
organi zation that he represents,
former Diversified Cormmunity
Services, is in Point Breeze, South
Phi | adel phia and |'ve seen
firsthand himand his teans
dedi cation to addressing the issue
of poverty, but nobst inportantly
improving the quality of life of
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our young people in South
Phi | adel phia. So | just wanted to
take a nmonment to thank him

| see that again South
Phi | adel phi a organi zati ons are
running a table on being advocates
on the front line day in and day
out, addressing the quality of life
of the nei ghborhoods here in the
City of Phil adel phia and nost
importantly having a unified front
on how we nove this great city
forward. So | just wanted to
acknow edge their hard work and
dedi cati on, acknow edge the work
that the Phil adel phia Prom se is
doi ng as we nove forward.

Thank you very nuch,

M. Chair.

COUNCI LMAN JONES:  Thank
you, and thank you for the work
that they do. It's felt cityw de.
It's felt cityw de.

M. G ass, who do we have

next ?
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THE CLERK: Chai rman, our
next wtness is Getjen C ausing.
COUNCI LMAN JONES:
Ms. O ausing, are you connected?
(No response.)

COUNCI LMAN JONES:

Ms. O ausi ng?
(No response.)

COUNCI LMAN JONES: Can we
go to the next witness, M. d ass.

THE CLERK: Yes,
M. Chai r man.

Qur next witness will be
M ke Banks.

COUNCI LMAN JONES:
M . Banks, are you connected?

MR. BANKS: Yes, | am

COUNCI LMAN JONES: Thank
you. Good afternoon. Thank you
for your patience. Please state
your nane for the record and begin
your testinony.

MR BANKS: Sure. Thank
you, Chairperson Jones. M nane is

M chael Banks, Executive Director
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of The Prom se. And before | go to
ny official remarks, | definitely
want to thank all those that stuck
around to testify about the inpact
that we're having in the Cty
through The Promse. | think their
pati ence and their perseverance
speaks to the inpact that everyone
is having in the community, and I
t hank you for your tine today.

So good afternoon,
Chai rperson Jones and ot her nenbers
of the Commttee on Appropriations.
I am M chael Banks, Executive
Director of The Prom se, the
Phi | adel phi a Poverty Action Fund.
I''m here today to provide renmarks
regarding Bill No. 230676,
aut hori zing transfers and
appropriations for Fiscal Year
2024.

| al ways wel cone the
opportunity to speak before this
great body, not just because |

think of you as friends and val ued
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col | eagues, but because | know t hat
your priorities are the shared
priorities of nyself and of The
Prom se to the Phil adel phi ans out
of poverty. It was, in fact, Gty
Counci |l nearly four years that

rel eased its groundbreaki ng Poverty
Action Pl an.

At that tine, Council
President Darrell L. O arke called
this our Cty's noonshot nonent.

Qut of that plan was born The

Prom se, the Phil adel phia Poverty
Action Fund, and its public-private
partnershi p has noved forward. The
Prom se is imensely grateful for
the 20 million in Gty funds
received to date. These
contributions support a |arger tax
base, i nproved nei ghborhoods,
reduce crinme, expand our workforce
and produce nore dollars for
educat i on.

Dalila W1 son-Scott,

governi ng Board nenber of The
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Prom se, will soon highlight the
tremendous results of our Famly
Stability challenge. But first, |
would like to tal k about a
different major initiative of The
Prom se, our Jobs and Qpportunity
chal l enge. This work hel ps the
many Phi | adel phians with prior
crimnal records find enpl oynent.
The results are equally
significant.

We have hel ped 36 clinics
on record clearing attended by nore
t han $5, 000 i ndividuals. 1700 of
themwere able to neet with the
attorneys and two-thirds of them
are eligible to nove forward with a
record seal i ng expungenent and/or a
pardon. You can read these
acconpl i shnments of our Power Poi nt
presentation and the fourth and
fifth pages detail those results.
This work in turn allows people to
get on with their lIives to expand

their enpl oynent opportunities and
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to avoid the difficult cycle of
] obl essness and further
I ncar ceration.

W are grateful to the
organi zations that hosted those
clinics and to our |egal partners,
Community Legal Services, the
Def ender' s Associ ati on and
Phi | adel phi a Lawyers for Soci al
Equity. Both the Famlies Philly
chal | enge and Jobs Cpportunity
chal | enge denonstrate how the
Cty's investnents have already
yi el ded huge returns changing lives
and providing fol ks for
(inaudible). And that is why the
appropriation before you now for 10
mllion in Fiscal Year '24 nmakes
sense for Philadelphia in nmultiple
ways.

It is an investnent that
denonstrates that we in the
comuni ty have | ong known.

Phi | adel phia Cty Council is

commtted to eradicating
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(i naudi bl e) .

Counci | nrenbers as | speak
before you today, | cannot hel p but
think back to ny upbringing to
better understand how | personally
feel so strongly about the val ue of
The Prom se and inpact of its work.
You see, | relate to the feelings
and experience of many served by
The Prom se.

I was born in North
Phi | adel phia raised by a single nom
in the 5th District. | understand
t hat when poverty is all you know,
all you have seen, you do not
al ways see a path out. What is out
when you do not have resources,
rol e nodel s or experiences others
do.

Grow ng up even though we
were poor and often struggled, we
wor ked hard. My nother was al ways
wor ki ng and | excelled in school.
An honor roll student since | was

in 3rd grade. Education was goi ng
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to be ny path out. (I naudible)
until | was 17 years with

schol arshi ps and potential colleges
line up, I was arrested and faced
mul tiple | egal charges.

| knew | was innocent, but
the interesting thing was it didn't
matter how many tines that | said |
amnot guilty, no one believed ne.
| learned that the innocent until
proven guilty narrative is not
applicable to people of color,
especially for those not in
poverty. This experience nearly
broke ne. | was |lucky and as | ucky
as | could be in ny situation.

My not her who was wor ki ng
as a crossing guard at that tine,
she net a lawer who was willing to
take ny case for very little noney
and | thankfully ultimately found
not guilty. Still | had a record
and still learned |I needed
sonet hing cal |l ed an expungenent.

Again, we were poor. M/ conmunity
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was poor. Not many of us knew what
expungenent was and | certainly did
not know. | was a lucky that | had
a | awyer, a resource and soneone to
wal kK me through the process towards
a full expungenent, finding

enpl oynent opportunities and
rebuilding ny life.

That's what The Prom se is
here to do, to be that resource for
our neighbors. In this role, it is
amazing to think of the fol ks |
have been able to serve and
wi shfully offer sone | evel of hope
that | received. At tines |
struggle and I think why did | get
out, why didn't |I end up |like many
of nmy friends who couldn't get out
of that nei ghborhood who were never
able to escape fromthat situation.

Thi nki ng back, | was | ucky
to have had help. For others who
unfortunately were not as |ucky, to
know t hat there are not enough

services |li ke the one The Prom se
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coordi nates. |'mtalking about
services that go into those
nei ghbor hoods, to offer resources
and hel p people to get out of their
situation whatever it may be. That
Is why the work of The Promise is
So inportant. It gets people
econom cal nobility and support
they need to get their life back on
track.
And with the Chair's
perm ssion, |I'd now like to hand
the floor over to a governing Board
menber of The Prom se, the
Phi | adel phia Action Fund, Dalila
W son-Scott, Executive Vice-
Presi dent and Chief D versity
O ficer of Contast Corporation and
Presi dent of the Contast NBC
uni versal Foundation. Thank you
for your time and your support.
COUNCI LMAN JONES:  ( Mut ed) .
THE CLERK: M. Chairnman,
you're on nute.

COUNCI LMAN JONES:
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Technol ogy. Thank you for your
testi nony and thank you for your
sharing of the mc.

Pl ease state your nanme and
begi n your testinony.

M5. WLSON SCOTT: Good
afternoon, Chair Jones, nenbers of
the Committee on Appropriations.
Thank you for the opportunity to
testify today and to discuss this
issue that we all knowis critica
for our Gty. M nane is Dalila
W son-Scott, VP and Chi ef
Diversity Oficer here at Contast
Corporation and President of our
foundation. Wiile Contast is one
of the proud supporters and funders
of The Promse, |'mhere today in
nmy capacity as Chair and nenber of
t he governi ng Board of The Prom se,
t he Phil adel phia Poverty Action
Fund and to speak to the request
under your consi derati on.

| want to start with a

sinple fact and, that is, that
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every single person in this roomis
t hi nki ng about the future of our
City, our potential for grow h,

I nnovati on, good jobs, quality of
life, a brighter economc future.
And sinmply put, we can't have a
bri ghter econom c future for our
City unless we are focused on
poverty. It's arguably one of the
single largest threats to our
City's future and we cannot, wll
not nove forward if we are | eaving
our nost vul nerabl e behi nd.

Now, this is an area that
we have to cone together if we want
to see real inpact. An issue of
this scale can only begin to nove
when nmul tiple sectors cone together
as we have over these past few
years under The Prom se unbrell a.
And while the work is far from
conpl ete, The Prom se has al ready
becone to pay dividends.

M ke Banks referenced this

earlier, but just one exanple, in
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the Famly Stability challenge with
the help of over 30 grassroots
organi zations across the Gty,
92,000 clients have been able to
draw down 105 mllion in benefits
and tax credits. That's dollars in
t he pockets of Philadel phians to
support their famlies, 105
mllion. And that's noney that
woul d have been left on the table
were it not for The Prom se and our
partners. That's major progress in
a small anmount of tinme but there is
still so nuch nore work to be done.

| would be remiss if |
didn't take a nmonment to thank al
of our grantees and partners, sone
of which you' ve heard from And |
know we have others today and of
course to thank our exceptional
| eader and M ke Banks. Wt hout
them none of this is possible.

The other point that |
think is inportant to note is other

cities are watching us. National
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funders are taking notice, this
nodel , this innovation, public-
private partnerships. |It's
producing results and it's centered
on the comunity that needs it
nost. It's a nodel that | think
others will seek to replicate and
quite frankly | think that funders
beyond Phil adel phia will want to
support it as well. But that wll
ultimately cone to pass if we,
oursel ves, here in Phil adel phia do
not continue our investnment. W
cannot ask others to do what we're
not willing to do oursel ves.

And finally, | can't
guarantee that The Prom se wl|
eradi cate poverty in the next 365
days. No one here can. But | do
know that if we stop now, if we
don't continue this investment,
many across our City, those with no
safety net, those that many of us
here have pledged to serve wll

have nowhere to turn and wll fal
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deeper into poverty. And our
potential as a city, our economc
future will never be realized. |
know that's the future that none of
us want.

So with that, thank you for
your tinme today. Thank all of you
for your conmm tnment and service to
Phi | adel phia. And with that, that
concl udes ny testinony. Thank you,
Chair.

COUNCI LMAN JONES: Thank
you so very nuch for your
testinony, and thank you for your
corporate commtnent to endi ng
poverty. \Wen the private sector
take steps of enbracing the public
sector along with nonprofits, we
can get stuff done. And so, we
wi |l consider this request. You
have many, nany advocates within
Council for it and sone outside of
Counci |, Marie Quinones-Sanchez
still stalks City Hall to nmake sure

that these funds are appropri at ed.
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So thank you for your testinony.

And, M. dass, do we have
anyone else to testify?

THE CLERK: M. Chairnman,
Counci | mrenber Johnson would like to
be recogni zed.

COUNCI LMAN JONES: Menber
Johnson.

COUNCI LMAN JOHNSON:  Thank
you very much. | just want to al so
echo the sentinments of Chairman
Jones just comrending Ms. WIson-
Scott and the Contast Corporation
for their commtnent in addressing
this issue. Contast is one of the
few maj or Fortune 500 corporations
here in the Gty of Philadel phia
that actually stepped up and
actually put sonme skin in the gane
to actually inprove the quality of
life for the residents here in the
Cty of Phil adel phia. By
Ms. WIson-Scott participating in
this hearing but nost inportantly

being a part of The Prom se
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initiative is a testanment to their
comm tment to nove the Gty of
Phi | adel phia forward. And so, |
just wanted to take a nonment to
t hank her and the Contast
Corporation for their dedication
for hel ping us eradicate poverty
here in the City of Phil adel phia.
And nost inportantly, |
want to take a noment to
acknow edge ny good friend M chael
Banks, who al ways wears his heart
on his sleeve, who has a
significant commtnent to
transformng the |ives,
particul arly young people here in
the Gty of Phil adel phia, and
simlar to nmyself using his lived
life experiences of how he
transfornmed his life to help others
as a part of his mssion and
current position with the United
Way and being the Executive
Director of The Prom se initiative.

So | just wanted to take a nonent
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to acknow edge them for their hard
wor k and dedi cati on, and obviously
I will be supportive for this
particul ar request.

Thank you very nuch,

Chai rman Jones.

COUNCI LMAN JONES: Thank
you, Menber Johnson.

M. dass, who do we have
next ?

THE CLERK: M. Chairnman,
Getjen Clausing wll be our next
wi tness. They are connect ed.

COUNCI LMAN JONES:

Ms. C ausing, thank you for your
pati ence. Please |et nme know

you' re connected and state your
nanme for the record and begin your
testi nony.

COUNCI L TECH SUPPORT:
Getjen, if you want to unnute your
mc, you can press star 6.

COUNCI LMAN JONES: Hel | 0?

MS. CLAUSI NG Counci | man,

can you hear nme?
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COUNCI LMAN JONES: Yes, we
can.

M5. CLAUSING | --

COUNCI LMAN JONES:  Yes, we
can.

M5. CLAUSING Ckay. Good
afternoon, Chai rman Jones and
nmenbers of the Appropriations
Committee. M nane is Gretjen
Cl ausing and |' m Executive
Directive of the Phil adel phia
Communi ty Access -- Phil adel phia
Public Access Corporation al so
known as PhillyCAM And | w sh |
could see you. [|'mnot sure why |
wasn't able to join by video, but I
can visualize your (inaudible)
Committee to support PhillyCAM s
request in the FY2024 m ddl e year
transfer.

Phi | | yCAM | aunched our
cabl e channel back in 2009, has
becone a val ued conmunity resource
that provides transformative

opportunities for comunity menbers
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that (inaudible) reflective of the
experi ences of everyday peopl e.

Qur wor kshop, our medi a program

(i naudi bl ) provides people with
val uabl e digital nedia skills and
results in Local content that
reflects a (inaudible) perspective
in individuals that makes our Gty
what it is. And as you know, the
15-year Verizon franchi se agreenent
is set to expire in February 2024.
As of now, the Phil adel phia Law
Departnment offices and ot her
respective consultants, we're
negotiating a deal with Verizon and
unfortunately that proposed

ordi nance did not make it to City
Council for this session.

This neans that the
agreenent wll not be passed and
we're going to be kind of going
into the next year w thout an
agreenent in place, which put
PhillyCAMin a bit of a vul nerable

situation. For the past three
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years, PhillyCAM has received no
funding as a result of the Verizon
franchi se agreenent, and we had

pl anned for that. But now going
into Year 4 is becom ng nore
problematic, and it's really
limting our ability to execute our
current mssion and really make it
i npossible for us to do any ot her
wor k that we want to be able to do
to expand our reach of our

progr amns.

So we are asking Council to
consider a way to support our
operating costs. W believe that
$350, 000 in the mdyear transfer
wi |l trenmendously support our
organi zation while the
Adm nistration continues to
negotiate the franchise. Mney is
vital to keep our operation
thriving and continuing to nmake it
possi ble for -- many of the
nonprofits that have testified

t oday have been an amazing group of
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organi zations to hear all that
t hey' re doi ng.

Many of them are nenbers or
carry on PhillyCAMand it's
i nportant for us to be able to
expand our educati onal
opportunities, neet people where
they are in their neighborhoods and
al |l ow people to be the stewards of
their own areas. And anyway, with
that | just want to say our work is
really only possible with the
support and ways that we all can
wor k together in partnership in the
I ncom ng year and the new
adm nistration. So thank you so
much for your attention this
af t er noon.

COUNCI LMAN JONES: Thank
you so nuch for the work you do. |
had the opportunity to see many
peopl e conme through and be trained
by you and your organi zation. M
current (inaudible) person went

t hrough a nunber of your prograns
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and certifications. So thank you,
t hank you and thank you.

M5. CLAUSING Thank you.

COUNCI LMAN JONES:

M. G ass, who do we have next?

THE CLERK: M. Chairnman,
our next public comment will be
Mel i ssa Santi ago.

COUNCI LMAN JONES:

Ms. Santiago, are you connected?
Good af t er noon.

M5. SANTI AGO.  Yes.

COUNCI LMAN JONES: Good
aft er noon.

M5. SANTI AGO. Good
afternoon. Thank you.

COUNCI LMAN JONES: State
your nane for the record and begin
your testinony.

MS. SANTI AGO  Sure. M
name is Melissa Santiago. | amthe
Asset s Buil di ng Coordi nat or at
Ceiba. Ceiba is (inaudible) in the
Latino community in Phil adel phia

and t he backbone of the Latino
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Equi t abl e Devel opnent Col | ecti ve
t hat Counci | woman Lozada was
referring to a few m nutes ago.
Thank you, Councilwoman Lozada.
The Col | ective brings
together 11 Latino nonprofit
agencies in the Cty of
Phi | adel phia to encourage
collaboration. And in this
Col l ective we seek to anplify our
i npact on the conmunity we serve.
These i ncl ude working together as
one of the cohorts for The Prom se.
W believe that by
conbi ni ng toget her, each
organi zati on being The Prom se, the
Cei ba Latino Equitable Collective
service delivery nodel allows
certain people in the i medi ate
need by al so connecting themto a
pi peline for opportunities for
personal transformation.
The Col | ective believes
that this is essential to creating

opportunities in the community. A
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pl ace that is (inaudible) by

af f ordabl e housi ng, great school s,
safe streets, creative spaces and a
(i naudi bl e) community life. |
woul d I'i ke to highlight one of our
clients by the nanme of Al exander,
whi ch he is a Venezuel an i mm gr ant
who fled his country due to the
political and econom c turnoil.

He was able to obtain nuch
needed assi stance from The Prom se
when he arrived in Philadel phia in
the summer of 2022. Upon his
arrival to the U S. he was
undocunent ed, honel ess, jobl ess and
hopel ess. Cei ba hel ped hi m apply
for an I D and tax | D nunber that
hel ps imm grants pay their taxes.
Cei ba al so connected himwith a
| awyer to assist in his immgration
process.

Once his (inaudible) was
approved by the IRS, he was able to
secure not only a job but al so save

his apartnment as he was behi nd on
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his rent and facing eviction. He's
able to afford his rent. He's a
responsi bl e taxpayer and an active
menber of society. By working
al ongsi de peopl e |ike Al exander, we
can expand the econony all ow ng
t hose experiencing poverty to
support thensel ves and contribute
nore to their conmunities.

This contribution supports
our |arger tax base nei ghborhood
I nprovenent, reducing crine,
wor kf or ce expansi on and nore
dollars to invest in education. |
beli eve that dismantling poverty
and changi ng Phil adel phia's
reputation as the poorest big city
in the nation, The Promse and its
partners nust be adequately funded.

Phi | adel phi a Counci | nenbers
who have | ong chanpi oned t hese
goal s are encouraged to allocate
funding to The Prom se in support
to this transitional partnership

and proven successes. Wth budget
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deci sions being nade at this
monent, City Council's comm t nent
to funding The Prom se hel ps secure
a promsing future for our City.
Thank you for your attention and we
| ook forward to working with you on
this and other opportunities to
build a better Phil adel phi a.

Graci as, thank you.

COUNCI LMAN JONES: Thank
you for -- |I'm sure Council nmenber
Lozada wants to be recogni zed.

Menber Lozada, are you
t her e?

COUNCI LWOVAN LOZADA:  Yes,

Thank you Melissa. | want
to reiterate nmy support for this
request. |'ve seen very directly
the work of the Collaborative on
the ground. Organizations |ike
Cei ba and Esperanza, Aciente, APM
HACE, all of them have a very
strong conmtnent to the people of

that conmunity and beyond because
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each one of those organi zations
while they are in very centralized
parts of the 7th Council District
have al ways been wlling to work
wi th and serve the constituents
across the City of Phil adel phia.
And so, |'mgrateful.

As many of you know, many
of us here on Council who were
el ected as a result of a Speci al
El ecti on | ast Novenber today are
celebrating our first year
anniversary. And so, it has been
an honor for ne to serve as an
elected to the residents of the 7th
Council District, but nore of an
honor to work al ongsi de
organi zations |i ke that of the
Col l ective, the Ceiba Collective
who al ways have (i naudible) when
serving and addressing the needs of
the residents of the 7th Council
District.

And so, | can't speak

enough to the need that we have in
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the District and how inportant this
request is. It will transformthe
lives of many not just in the 7th
but across the Cty of

Phi | adel phia. And so, | ask that
we seriously consider this request
and do whatever we possibly can to
ensure that we continue to inprove
the quality of life not just for
the residents of the 7th Council
District but for all of those

I ndi vi dual s who are served by the
wor k of the Poverty Action Fund.
Thank you so much.

COUNCI LMAN JONES: Thank

you, Menber Lozada. | echo your
comments. It is citywide. It is
i npactful. |t spreads to every

part of the Gty of Phil adel phia,
so thank you.

M. dass, who is our next
person to testify?

THE CLERK: M. Chairnman,
our next witness is Jay Gant.

COUNCI LMAN JONES:
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M. Grant, good afternoon. Are you
connect ed?

MR, GRANT: Yes.

COUNCI LMAN JONES:  Yes.
State your nane for the record and
pl ease begi n your testinony.

MR. GRANT: Good norni ng.
My nane is -- good afternoon.

COUNCI LMAN JONES: Good
af t er noon.

MR. GRANT: My nane is Jay
Gant. And | came to The Prom se
by way of The El evation Project. |
participated in the record-clearing
clinic in 2022. On Cctober 24,
2021, | was doing a double shift at
the MSB Building. | received a
di stressing phone call informng ne
of a shooting that took place at ny
home. Racing back, | found ny
house riddled with 43 bullets, ny
wi fe shot in the head and ny
children in danger.

Regardl ess of ny desire to

protect ny famly, ny crimna
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record rendered ne hel pless in that
crucial noment. Later | discovered
a record-clearing program on

I nstagram a social nedia platform
by The El evation Project.

Skepti cal but hopeful, | contacted

a representative. | filled out the
questionnaire and began the

pr ocess.

Last nonth stating that ny
expungenent as of June 26, 2023 |
recei ved an unexpected early
bi rt hday present that continues to
give ne for the rest of ny life, an
expungenent. Eager to contribute
to the program | called ny

representative Ms. Webb expressing

my wllingness to share ny story.
As a child, | nmade regrettable
choices. Poverty wll do that.

But this programdid the groundwork
allowing ne to nove forward,
married for 15 years, a honeowner
and crinme-free.

| owe much to The Prom se

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
11/ 28/ 2023

319

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

confirmng that | can be anything
that I want to for ny famly with a
fresh start. | contenplated
careers as a 911 energency
operator. | just want to say thank
you to everybody here, The Prom se,
you, Council person, and Kenyatta
Johnson and everybody here.

| just want to say thank
you and | really appreciate this
chance in which you guys done for
me. And I'mliving ny second

chi | dhood but I'm grown now. Thank

you.
COUNCI LMAN JONES: It's
okay - -
MR. GRANT: Thank you so
much.

COUNCI LMAN JONES:  Thank
you for that insightful testinony
and the personal story that you
gave us. And I'mglad that the
program has hel ped you. Thank you
so much for your testinony.

M. d ass.
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THE CLERK: M. Chairman,
that was our final wtness for
public coment and our final
Wi tness for this panel. Next up we
wi Il have to nove into our public
neeting. Because there is an
antici pation of continued
negoti ations, we wll have to
recess with a notion.

COUNCI LMAN JONES: |
recogni ze Council man Johnson for a
notion to recess Menber Johnson.

(No response.)

COUNCI LMAN JONES:  Ckay.
Who do we have on?

COUNCI LMAN THOVAS:  Chai r,
Counci | mrenber Thomas is here. Do
you need ne to make a notion for --

COUNCI LMAN JONES:  Yes.
Wul d you nake a notion so that we
can recess until 4:30, sir?

COUNCI LMAN THOMAS:

M. Chair, | make a notion that we
recess the current hearing until we

are ready to reconnect and go back
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to our public neeting.

COUNCI LWOVAN LQOZADA:
Second.

COUNCI LMAN JONES:  That
will be at 4:30 p.m approxinately.

Al those in favor w |
signify by saying aye.

(Aye.)

COUNCI LMAN JONES: Al
t hose opposed?

(No response.)

COUNCI LMAN JONES: The ayes
have it. This Commttee on
Appropriations will stand in recess
until 4:30 p.m today.

COUNCI LWOVAN LOZADA:  Thank
you.

COUNCI LMAN JONES: Thank
you for your patience guys. And
for the record, for all those who
waited to testify who started at
10: 30, we started about a half hour
earlier, okay, so we can relate.
Thank you all.

COUNCI LWOVAN LOZADA: We're
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going to get it done.

COUNCI LMAN JONES: Al
right.

(Recess.)

COUNCI LMAN JONES:  Good
eveni ng, everyone. This is a
continuation of the public hearing
of the Commttee on Appropriations
fromearlier. W wll now concl ude
that public hearing and go into our
public nmeeting. | thank everyone
for their testinony. Thank you for
your patience. And as people exit
or who may have stayed on, can we
then call the roll to establish a
quorum for the public neeting.

M. d ass.

THE CLERK: Yes,
M. Chairman.

Counci | mrenber Thonas.

(No response.)

THE CLERK: Counci | nenber
O Neill.

COUNCI LMAN O NEI LL:

Present.
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THE CLERK: Counci | nenber

Lozada.
(No response.)

THE CLERK: Counci | nenber
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Good afternoon,
M. Chair and col |l eagues. | am
present .

THE CLERK: Vi ce- Chai r man
Johnson.

COUNCI LMAN J OHNSON:
Present.

THE CLERK: And, Chairnman
Jones.

COUNCI LMAN JONES: Present.
Does that establish a quorum
M. G ass?

THE CLERK: Yes,
M. Chairman. A quorum has been
est abl i shed.

COUNCI LMAN JONES: Thank
you very much

Can | call on a notion from

Menmber Johnson, Vice-Chair.
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COUNCI LMAN J OHNSON:

M. Chair, | would Iike to make a
notion that we recess until

Thur sday, Novenber 30th at

8:30 a. m

COUNCI LMAN JONES: |s there
a second?

COUNCI LMAN O NEI LL:

Second.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Second.

COUNCI LMAN JOHNSON: It has
been noved and properly seconded
that we recess until 8:30, Thursday
nor ni ng.

Al'l those in favor?

(Aye.)

COUNCI LMAN JONES: Al
t hose opposed?

(No response.)

COUNCI LMAN JONES: The ayes
have it.

Thank you all for a very
| ong day and | ook forward to

concl udi ng our busi ness on
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Thursday, 8:00 a.m Thank you all.
THE CLERK: Thank you,
M. Chairman.
COUNCI LMAN JONES: Thank
you.
(Heari ng concl uded at

2:30 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing natter, and that this is

a correct transcript of the sane.

__Q_Xb____w\__g_@Mu

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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