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COUNCI LMAN DOMB:  Thank you,
and good norning. This hearing is
called to order.

| recognize the presence of a
quorum of Conmittee nenbers. Menbers of
the Conmittee in attendance are
Counci | renbers, ny Co-Chairs today
Counci | menbers Parker and Jones,

Counci | mrenbers Squilla, Geen, G/m
Thomas, Gaut hi er, Qui nones-Sanchez,
Brooks and O Neill.

This is a public hearing of the
Conmittees on Public Safety, Labor and
Cvil Service and Fiscal Responsibility
and I ntergovernnmental Cooperation, and
the purpose of this public hearing is to
hear testinony on Resol ution 220153.

| understand that state | aw
currently requires that the follow ng
announcenent be made at the begi nning of
every renote public hearing as follows:
Due to public health enmergency, City
Council Committees are currently neeting

remotely. W are using Mcrosoft Teans
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to make these renote hearings possible.

I nstructions for how the public
may view and of fer public testinony at
public hearings of Council Conmittees
are included in the public hearing
notices that are published in the Daily
News, Inquirer and Legal Intelligencer
prior to the hearings and can al so be
found on PHLCouncil.com

The Cerk will now pl ease read
the title of the resolution before this
Conmi tt ee today.

THE CLERK: Authorizing the
Conmittees on Public Safety, Labor and
Civil Service and Fiscal Stability and
I nt ergover nnent al Cooperation to hold a
heari ng exam ning the current staffing
| andscape wi thin the Phil adel phia Police
Departnent to identify problens and
solutions to inprove public safety and
ensure the best use of taxpayer dollars.

COUNCI LMAN DOVB:  Thank you. |
want to thank al so Council menbers Jones
and Parker for introducing this

resolution with ne as the heads of the

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Public Safety and Labor and Civil
Service Committees, respectively.

al so want to thank all my Counci

col | eagues, departnment |eaders and
others for joining us today to continue
our discussions on our City's nost

i mportant issue, the violence epidenc

But first, | do want to extend
ny deepest condol ences to the two State
Troopers and Civilian, and their
famlies, that were killed this norning
on 1-95 in South Phil adel phia. This
tragedy rem nds us that |aw enforcenent
officers put their lives on the line
every day, every day. And we thank them
for protecting and serving our
comuni ty.

I"d like to ask for a nmonent of
silence for the two State Troopers and
the Givilian who died this norning and
for all of our public service people who
have |l ost their lives in the |line of
duty and to all those who have died from
gun viol ence. Just a nonent of silence,

pl ease.
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(Monment of silence.)

COUNC! LMAN DOVB:  Ckay.
Terrible news this nmorning, really sad.

W continue to see in
Phi | adel phia the hi ghest |evel of
vi ol ence in our nodern history and it
wei ghs on all of us. Every single
person knows what kind of pain and
suffering this epidenmic is causing. It
hurts our comunities, our famlies and
our City's entire psyche.

My col | eagues Counci | nenbers
Jones and Johnson have been running
several hearings, nany, to tal k about
how we operationally attack this problem
t hrough progranms and tactics. But a new
problemcane to light in the |ast few
years and, that is, our Police
Departnent is working with far fewer
nmenbers than they shoul d have, and we
know we can't fight the violence
epidemic with an understaffed police
force.

Today's hearing is the result

of a resolution | recently introduced to
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exam ne the current staffing | andscape
within the Philadel phia Police
Departnent to identify problenms and
solutions that will inprove public
safety and to ensure the best use of

t axpayer dollars, spending on what works
for the results we desperately need.

Hey, Senator Hughes, how are
you? | just saw you there.

W want to make clear that
we're not here today to point fingers or
bl ame individuals or departnents.
Not hi ng productive or constructive wll
cone from playing those types of ganes.
We're here to only find solutions and to
wor k toget her and be positive. That
means all of us, l|ocal, state, federal
officials, all agencies working
al ongsi de our residents and comunities,
all of us together. It's our
responsibility.

However, | fully anticipate
tough questions are going to be asked
today. |It's necessary that we get to

the root cause of any staffing issue if
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we're going to get the City back on
track. Wth that being said, we're
dealing with sonme tough facts, so let ne
share with you just to set the tone for
t he hearing.

Last year there were 562
honi ci de victims, sons, daughters,
fathers, nmothers, friends and nei ghbors
who all lost their |lives because of
tragi c incidences that maybe didn't need
to happen. This year 80 days into 2022,
nearly 110 homicides still outpacing
| ast year's rate. As of the end of |ast
week, there were 429 shooting victins;
336 nonfatal and 93 fatal.

Towards the start of this year,
the Police Departnment had 603 nenbers
unable to work due to using Regul ation
32 and the Heart and Lung benefits.

Anot her 107 were on linmted duty. 100
were on restricted duty. 99 were on
adm ni strative duty, and 48 others were
on other types of |eave. Wen you put
it all together, that's al nost 1, 000

nmenbers, about 950 or so unable to
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performthe intended role that we need
themto do.

The Police Departnment's | eave
usage i s trending upwards in nost
categories of |eave, and we anticipate
| osing approximately | believe close to
900 to 940 nenbers over the next five
years in all ranks, and that only
i ncludes planned or known retirenents at
this tine.

So lastly, the Departnent is
seeing lower rates of applications
coming into join the Departnment's
ranks, and this is all the tinme when
we're raising expectations for how
police officers performtheir roles and
responsibilities in our conmmunity.

Needl ess to say, we are facing a serious
police staffing crisis just as we're
glaring at a violence epidemc

W have no choice but to cone
toget her, put the politics aside and
figure out how we wal k back fromthis
cliff. W can't expect to inprove

public safety of Philadel phia w thout
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the appropriate |l evels of police staff
on our streets and in our conmunities.

Today we have an opportunity to
hear where our City stands today and
addressi ng these issues, but we all -- |
will stress all -- play arole in
getting our City back on track and
noving in the right direction and
hel pi ng our Police Departnent staff up.
| look forward to hearing from everybody
today and | really hope we hear answers
and gui dance on what our next steps mnust
be by the end of the hearing. Thank you
very nuch.

Ms. Grbach, please call the
first -- oh, I"'msorry. Wuld ny
Co-Chairs like to nmake any renarks prior
to announcing the first panel?

COUNCI LMAN JONES: Wl | said,
M. Chai r man.

My only addition would be that
there is one problem but it can be
viewed from several lens. And one of
whi ch | think the Police Conm ssioner

tal ked about it being in her press
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conference as to the state of the force
and it having problens getting recruits
in general. But one of themin
particular is diverse recruits, and
we' ve been taking a | ook at,
M. Chairman, how the sel ecti on process
happens in the City of Phil adel phia and
what we can do to get and retain nore
recruits for the Philadel phia Police
Depart ment .

One way is the Explorers which
we've tried to work with, which is an
al nost pre-cadet form of engagenent that
a |lot of urban kids who mi ght want a
career in |aw enforcenment can be a part
of, and it is a feeder into the Acadeny.

The second is | ooking at the
pre-cadet prograns that exist in the
Commonweal t h of Pennsyl vani a, one right
down the street which is at Comunity
College. There is a particular enphasis
in that cadet training programtowards
African Anmerican and Latino recruits to
try to prepare themfor the test and

rigors of the Acadeny, which hopefully
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we will try to expand upon, that is
currently having their first class of
recruits comng through the program

One of the things that we've
al so found out, M. Chairnman, was that a
lot of the recruits that wash out
because of the physical -running
qual i fications, push-ups, things that
they go through at the beginning of the
recruitment into the Acadeny. So we're
| ooking at sone of the things -- |I'm
thankful to you, sir, for highlighting
what we can do from a nunber of vantage
points to | ook at the problem of our
shrinki ng cadet popul ati on.

| have every year |'ve been
here gone up to the police acadeny to
talk to the new recruits about varying
topics. But you're right, we have to
have peopl e that are guardi ans that want
to protect and serve the public and it
is a worthwhile profession to seek, and
we need to re-enphasize that to the
recruits.

Thank you, M. Chairmn.
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COUNCI LMAN DOVB:  Thank you,
Counci | menber Jones, and thank you for
all you've been doing in this area.

You' ve been doing a great job. Thank
you.

Madam Leader .

COUNCI LWOVAN PARKER:  Thank
you, Chairman Donmb and Wi p Jones and to
all menbers of the Conmttees on Public
Safety, Labor and G vil Service and
Fiscal Stability and Intergovernnental
Cooperation. | want to start by saying
a special thank you to Council nenber
Donb for his leadership in this effort
and looking at it froma holistic
appr oach.

Counci | menber Donb, |
appreci ated your opening comments and in
full agreenent with what nmenbers of the
public just heard fromyou along with
our Public Safety Chairman Jones. And |
just really wanted to get on the record
for the benefit, not of our menbers
because we eat and sleep and breathe it,

but for nenbers of the view ng public
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that | aw enforcenent plays a very
essential role in helping to ensure that
Phi | adel phi ans in every nei ghbor hood
across the Gty feel a sense of safety
intheir City and where they live, and
everyone deserves a right to feel that
way .

| want to just get these five
buckets on the record because all of
us -- and when | say us, I'mreferring
to Gty Council as a whole -- have been
working in one way or another to nove
t hese buckets forward.

The first one, Chairman, is
comunity policing as | am concer ned.
And that is, the nunmber of officers who
are in our nei ghborhoods on bi ke patrol
and wal ki ng the beat the way they used
to. We seemto be in a responsive role
where we are responding to crine, but
not as proactive and being preventive in
how we t hi nk about this.

And | think a whole lot of it
we'l'l hear from Conmm ssioner Qutlaw -- |

know | just viewed her PowerPoint --
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because of our need to get nore officers
recruited in the pipeline and actually
on the force. Cbviously, there's
recruitment and hiring. Next, it's
quality of life.

Next, it's victimand
rel ocation. For the benefit of the
viewi ng public, | know when you hear
fol ks tal k about witness protection, you
thi nk about the federal program In the
City of Phil adel phia, in the
Commonweal t h, we have witness protection
prograns because peopl e are not given
new identities. They are sinply noved
to a safer location and it's referred to
as witness relocation. And the final
bucket for nme is community engagenent.

So, Chairman Donb and Chai rnan
Jones, |'mlooking forward to hearing
the testinony in this hearing and to see
how we can work as a collective to
ensure that all residents in the Cty of
Phi | adel phia feel a sense of safety, and
that it is the nunber one priority here

in our great City.
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Thank you, Chairnan.

COUNCI LMAN DOMB:  Thank you,
Madam Leader. | want to thank you and
Counci | menber Jones for Co-Chairing
this with ne, so thank you very nuch.

Ms. Grbach, please call the
first panel of w tnesses.

THE CLERK: Geat. W have for
our first panel Conmi ssioner Qutlaw from
t he Phil adel phia Police Departnent, and
then avail able for questions we have
Barry Scott who is from R sk Managenent
and M chael Zaccagni fromthe O fice of
Human Resour ces.

COWM SSI ONER OUTLAW  Good
nor ni ng, everyone. While we're waiting
for Director Battle-Miurillo to get our
slide deck up, | too want to say good
nmorni ng to Chairpersons Donb, Jones and
Parker and to other menbers of the
conmuni ty.

Before we get started, | too
want to acknowl edge the tragi c deaths
l ast night that happened -- actually

earlier this norning that happened on
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95, not only to the Gvilian and their
famly, but to the State Troopers that
lost their lives. Cbviously, we are
here at the Phil adel phia Police
Departnment to continue to provide
what ever assi stance that they need, but
| think it's very inportant to just take
a nonent again to acknow edge what
happened this nmorning given the very
topic that we're tal ki ng about today.
Again, ny nane is Police
Conmi ssioner Danielle Qutlaw. 1'mthe
Conmmi ssi oner of the Phil adel phia Police
Departnent. Wth nme co-representing
will also be Deputy Conmm ssioner
Christine Coulter and Deputy
Conmi ssi oner Robin Wnberly. Happy
Wnmen's History Month to everyone.
W're still in the nonth of March. And
I"'malso joined by the rest of ny
executive teamif there are any
addi ti onal questions, Deputy
Conmi ssi oner Nai sh, Deputy Conmi ssi oner
Dal es, Director Garvey fromthe lab. W

are here at your disposal. But | wll
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go ahead and get start ed.

W are tal king about the
current | andscaping of PPD s sworn
staffing specifically, and 1'd like to
go ahead and delve into that. So let ne
go ahead and start with the next slide.
So if you see here, |'mstarting here
because this is just -- I'd like to
start with background and bring us into
how we got to where we are today.

Wiile | don't necessarily have
the how of where we got to these
nunbers, | wanted to show how over tinme
t he nunbers have been dropping. W used
these years very specifically because
it's the beginning of ny tenure of ny
predecessors. So in 2008, it was when
Conmi ssi oner Ranmsey began. |n 2016 is
when Conmi ssi oner Ross began. And in
2020 is when | began. And this chart
not only tal ks about what our staffing
| evel s were during those tinmes or during
those years, but it also overlays
honi ci des and nonfatal shooti ngs.

And again, | think you can see
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back in 2008 when the nunbers were

| ower, beginning to decline the hom cide
and the nonfatal shooting nunbers, there
was nmore staffing. And then in 2016 as
our staffing levels continued to
decrease, we see that the homicides and
the nonfatal shooting nunbers al so began
to steadily increase over a period of

ti me begi nning back in 2016.

It's also inportant to note
that according to the census that our
popul ati on increased between 2010 and
2020 by about 5.1 percent, so we're
dealing with less staffing and our
nunbers are growing with residents here
in the City of Philadel phia, and we're
al so seeing that our nonfatal shootings
and homi cides were increasing at the
sane tine.

Next slide, please. So this is
the nunber that | think we've all been
goi ng back to. Today our authorized
strength, this is the nunber that we're
allowed to hire for, is budgeted for

6380. But our actual strength, which is
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what we're going to go intoin alittle
bit, is around 5900. So while on paper
we're authorized for alittle bit over
6300, we actually have about 5900.

Next slide, please. [|'ll turn
it over to Conm ssioner Coulter.

DEPUTY COWM SSI ONER COULTER:
Good norning, Chairman Donmb and the rest
of the Committee. [|'mhonored to be
testifying here today. As the Chair
said earlier, there's about close to 900
officers leaving in five years. | wll
be one of those who is retiring in that
time period, but | plan on being a
l'ifel ong Phil adel phia resident. So I,
l'i ke you, want to work together to nmake
sure we get this right and nake sure
that there's coverage for the years,
many years ahead of us.

| wanted to talk a little bit
about Heart and Lung first because
that's clearly one of the big inpacts on
not only what our authorized strength
is, but who we have available for duty.

So as you know, Heart and Lung all ows
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di sabl ed police officers and
firefighters to receive 100 percent of
their salary tax-free when they're
injured in the perfornmance of duty.

When the Heart and Lung Act
came along, it was put in place really
to protect police officers and
firefighters to ensure that they were
not put back to work before they were
able to go to work. But as we all know
| ooking forward with any system there
tends to be people who really need it
and then sone people who abuse it. So
we're dealing with those challenges on a
regul ar basis. And the Act enables
officers to be treated under Heart and
Lung if they are not okay with the
doctors or the care or their perceived
care in the 32 system

We currently have 564 officers
who are injured on duty at no duty.
That is as of today. And there's an
addi tional 121 who are on limted duty
status since Decenber, which are charts

that we're going to be referring to
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later. Qur actual nunber has gone down.
W were at 632 with 106 who are limted
duty. So we made very little progress,
but we're at least going in the right
direction there.

Next slide, please. Just to
give a little bit about the process,
when an officer is injured, they're
required to report that injury within 48
hours and prepare the necessary
paperwork. If they're unable to do it,
a supervisor will prepare it for them
Supervisor then calls in the 10D clains
line and then the officer is given an
appoi ntnent. The officer will get
treatnent and then a deternmination is
made whether it is a service-connected
injury.

One of the issues that we're
dealing with and have al ways been is
what happens when fraud is reported.
There have been instances where it's
either reported to nenbers of the Police
Departnent to Internal Affairs to

out si de sources, and those frauds are
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i nvestigated by Ri sk Managenent. And

t here have been instances where

of ficers' benefits have been term nated.
They have not been able to stay on Heart
and Lung.

But the difficulty and the
chal l enge is always with proving that
fraud when we're not the nedical experts
and the nmedical expert will testify as
to whether it was reasonable or expected
that an officer was engaged in a certain
activity and whet her that indeed
violated their ability to collect Heart
and Lung. But there have been instances
wher e peopl e have been term nated.

Next slide, please. | know
only the top half of the chart is
vi si bl e, but we were operating on the
charts that were sent out by the Gty in
regards to people and the | eave that
t hey' ve used since 2018. And as you'l
be able to see, one of the questions was
we did not use sick tinme during COVID
because everybody was carrying

adm nistrative. It was a recordkeeping
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way of carrying people who were out with
COVI D or quarantining for COVID, but we
didn't see a significant increase of the
nunber of people who were out through
the course of the entire pandem c

Early on we had a lot of officers either
testing positive for COVID as well as
those who had to quaranti ne because they
were either exposed to COVID or sonebody
in their household had it.

W al so had additional officers
who had to take leave to care for famly
menbers, children or other famly
menbers who had COVID. Unlike a |ot of
our City population early on in COVID
police officers as well as firefighters
and some ot her essential services had to
cone to work and those unable to do so
because of either schools closing or to
care for their children did use
i ncreased tine.

And sonething that we're al so
seei ng now, which is affecting our tine
and our usage is the new paternity

provi sions that were in the bargaining

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 24

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

unit contract that was now based on
those provisions, an officer within 18
months of the birth of their child,
bei ng a parent, whether they're

bi ol ogi cal or adopted, can take a nonth
off for paternity |eave to care for
those children, so it's starting to

i npact our nunbers as well because it's
hard to plan because we don't know when
those officers are going to be
requesting to | eave.

W al so have had an increase in
| OD over that time period steadily going
up from2018 with a huge rise in 2020,
whi ch was right around the tinme when we
had the civil unrest. And just as a
point of reference in that one week, we
had over 60 officers who were injured
of f duty. Sone of themvery, very
seriously hit by cars, broken arns,
stuff would be long-termand ill ness,
and ot her ones were not as serious but
still significant injuries.

Next slide, please. Sone of

the frequently asked questions that we
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wanted to just clarify with our
presentation is that, yes, COVID was
classified differently. It was counted
as adm nistrative leave. And if you

| ook at the previous charts, you wll
see in the nmonths that our Cty --
actually state and country had the

| argest out breaks is when you saw t he
bunps up in adm nistrative | eave when we
had -- we've always had officers since

t he begi nning who were either
quarantined or affected with COVID. But
in those periods, those nunbers
quadrupl ed at tines and you'd see that
really went forward.

One of the other questions that
was asked based on the City's
calculations is the use of other, which
is very mnimal in the Police
Departnent, but that captures things
that aren't captured anywhere el se such
as when officers have to donate blood in
an energency and stuff like that.
There's no category in One Philly or

classification so it's used as ot her,
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but our other nunbers are very, very
smal |

Qur officers who were carried
COVID during the entire pandemc, a |ot
of them were workpl ace exposures. It
was deened with a presunption that the
officer nore likely than not did catch
COvVID at work and were carried
adm nistratively. And just wanted to
point out that in that period we al so
had eight officers who died who tested
positive to COVID

And there is also a reference
on that chart where a coupl e of nonths,
July, August, when our nunbers were
really low, that is not an accurate
counting. In One Philly, there was the
inability to capture those nunbers in
t hose nonths, so those nunmbers aren't
that we had a great drop in that period.
But we actually considered around the
same anmount, but were unable to capture
t hose numnbers.

Next slide, please. Looking at

our current staffing vacancies, this is
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just really to showthat it is within
every rank and it's al so throughout the
entire departnment, everybody thinks of
vacancy as in patrol, but the ability to
performall the other necessary
functions in the Departnment are al so

i nsignificant when we don't have the
staffing we need.

When we | ook at our variants,
that nunber is by our authorized
strength when we're | ooking at the point
of reference period from 2018 on when
our authorized strength was 65, 75.

It's now 6380, and we're not at that
nunber, but showi ng a variance of where
we were actually four years ago to where
we are now, so those 750 officers down.
And that does not count the ones that
Counci | man Donb expl ai ned at the

begi nni ng who are not available for
service. But as you can see, it affects
our investigative ranks, it affects our
support services, training. Al the way
across the board we are m ssing fol ks

and naki ng the necessary adjustnents to
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pull folks fromsonme of these already
short places to supplenent patrol to
nake sure we have the highest |evel of
safety on the street at all tines.

Next slide, please. The next
one was the only area that we pulled out
separately, and that was our area of
forensic science. W have 28 nonsworn
peopl e, 20 scientists, technicians and
executive assistant, and 21 sworn, 17
police officers and 4 sergeants. W
have significant vacancies in both
cat egori es.

Looki ng at the current barriers
to recruitnment in those areas have to do
with people who do not live in
Phi | adel phi a who have the skill set. W
contend that arguably anybody who wants
to work in that field who lives in
Phi | adel phia is al ready doing so, so the
ability to recruit people to get folks
that have that skill set and quite
honestly, our forensic scientists don't
make what they make in private sector so

it is a very, very tough area to recruit
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folks and then retain them Bringing
people is not also as chall enging as
keepi ng them but to conpete with other
markets, there's folks who will get a
coupl e years and get their resung built
up and then nove on to where they're
paid higher. So it is a skill set that
we' re always | ooking for and it's al ways
a chall enge to get what we need there.

Next slide, please. One of the
conparisons we did just fromthe period
of 2019 to 2022, which is when our
staffing |l evel 2019 we were at 6577. So
we were as close as we had ever been to
our authorized strength in tenure.
Looki ng at those nunbers to where we are
now, the difference that we've spent in
CGeneral Fund overtine is about $5
mllion. And a large portion of that
was to either use staffing replacenent
or to cover details where we used to
have nore officers that we were able to
work at a straight time rate. Now, we
have to use it in overtinme status.

But if you renenber the first
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chart that Conm ssioner CQutlaw showed
when we were at 6577, if you | ook at our
crime, 2017 was our |owest year of
honi ci des in recent history, and we had
a decrease in shootings as well. So
it's clear that there is a correlation
to adequate staffing levels in
conparison to our ability to fight and
control crinme.

Next slide, please. |'mgoing
to turn it over to Deputy Comm ssioner
Wnberly at this point and she'll talk a
little bit about recruitnment, retention
and sonme recomendati ons. Thank you.

COUNCI LMAN DOVB:  Thank you.
Deputy Comm ssi oner W nberly.

DEPUTY COWM SSI ONER W MBERLY:
(Mut ed).

DEPUTY COWM SSI ONER COULTER
think you're on nute. You're open now.

DEPUTY COWM SSI ONER W MBERLY:
(Mt ed).

COW SSI ONER OQUTLAW
D.C. Wnberly, is it an audio issue?

DEPUTY COWMM SSI ONER W MBERLY:
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(Shakes head affirmatively).

COW SSI ONER QUTLAW  Ckay. |
can pick it up for her until we figure
it out. You can go ahead and go to the
next slide. So this slide just goes
over exactly what our recruitment
process is -- you're good now?

DEPUTY COWM SSI ONER W MBERLY:
(Muted).

COW SSI ONER OQUTLAW  Nope,
you're not. Ckay. You can |log out and
log back in. | can pick it up for you
until you get back in

These are the steps. | won't
go through all of the bullet points.

But as you can see, the initial step is
when we gather the infornation. There's
our readi ng exam nation, which we'll
talk about a little bit later, the
physical agility examwhich is state-
nmandat ed and you can get three attenpts
there, and the scoring is based on the
age and gender.

And then the second step allows

us to nove forward through with a
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physi cal exam the psych, that's where

we're reviewing all of their background
i nformati on, checking social nedia, the
poly. That's where we get nore indepth.

Next slide, please. These are
sonme stats. And again, | won't go
through all of these. This is an
exanmpl e based off of Recruitnent List
21A. We used it in 2021. 21Ais the
list that allowed us to grandfather in
t hose individual s who weren't
necessarily residents, given that the
| egi slation was fairly new and was
taking effect. But this is the
br eakdown denographi cally of the
candi dates that we were getting. And
then also, it shows where we were | 0sing
peopl e.

About 900 of the 3798 actually
attended an orientation. 122 applicants
withdrew. 570 failed the reading and
the agility test. And of the 255
applicants that were interviewed, only
65 were hired. So what this tells us is

that we need neani ngful ways to conti nue
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to stay engaged with peopl e throughout
the entire process, given that the
process is lengthy as it is.

And then we al so need to, which
D.C. Wnberly will step in and talk
about, | ook at sonme other options as it
relates to the reading test, and then
we'll tell you how we've continued to
engage people working with themearly on
for the physical agility as well to make
sure that they are, in fact, prepared to
pass when they're ready to get to that
porti on.

D.C Wnberly, you're ready for
me to turn it back over to you?

DEPUTY COWM SSI ONER W MBERLY:
Yes, ma'am Thank you.

COWM SSI ONER OQUTLAW  Ckay.
Next slide, please.

DEPUTY COWM SSI ONER W MBERLY:
Yes. Sorry about that. So this is a
slide that shows our residency
requi rement and how it was broken down
for our class, for our list of 21A,

which had a total of 3798 applicants.
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21B was the first list with only

Phi | adel phia residents, and it resulted
inalist of 2478 in total applicants,
which is a very large difference in how
many peopl e appli ed.

Next slide, please. The
Departnent asked for CRI-TAC to conduct
an assessnent of our recruitnment unit,
and what they were | ooking for was a
review of our hiring and our retention
practices. The next slide will show
sone of the reconmendations from
CRI - TAC

Next slide, please. As you can
see, they gave us reconmendati ons
regarding our recruitnment and outreach
strategy, sone of which we have al ready
i mpl emented. Qur marketing and
conmuni cation strategies which is
sonmething we are currently working on
and our workl oad demand and staffing
al l ocation, which is very difficult now
that we have such a reduction in
nunber s.

Next slide, please. Again,
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here are sone of the recomendations
that we have been able to put in place,
but there are sone needs that we have to
further this venture. Next slide,

pl ease. VWhat we are doing in hel ping
some of the potential recruits to pass
the reading examis that we have
partnered with Tenple University, who
has a funded programfor a literacy
program W have now 225 applicants who
did not pass the reading test that have
signhed up for this.

The reading test -- |I'msorry,
| was offline, | don't knowif the
Conmmi ssi oner nmentioned -- is a 9th grade
| evel reading test with the Nel son-Denny
test, which is state-mandated. W have
been in conversation with the state to
change that test. So we have found
while working with the Police Foundation
there are two other tests that's used by
ot her departnents, the NPOST test and
the TABE test, and we are going to
give -- we have 100 of those tests. W

are going to give a sanple set to 50
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appl i cants who did not pass the Nel son-
Denny test and 50 applicants that are
currently in the Acadeny. And we're
| ooki ng to gather data to prove that we
can use a different test and still get
the results that we need.

As was nentioned by Council man
Jones, Community Coll ege has a program
for those who are interested in | aw
enforcenent. W have partnered with
them and have been working along with
themfor that. Currently in the Acadeny
we have C ass 395, which has 41 recruits
that are schedul ed to graduate on April
8th. W have Cass 396 that currently
has 78 recruits. They are scheduled to
graduate Septenber 16th. And as of
today, we put in Cass 397 which has 48
recruits, which they are scheduled to
graduat e Decenber of 2022.

Next slide, please --

COUNCI LMAN DOMVB: | just want
to interrupt for a second. W're
getting sonme coments from viewers on

Channel 64 saying they are having
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difficulty in seeing a full screen. Can
we expand the screen for our viewers
possibly. W can keep going. | just
wanted to tell that to our Tech

depart nent.

DEPUTY COVM SSI ONER W MBERLY:
This slide represents the initiatives
that we have started that | have just
spoken about. W're looking to
stream ine the applicant process to
i ncrease engagenent within the Gty, and
there are sonme zip codes that we are
working with OHR and the Free Library to
do that.

Next slide, please. And here
are our funding requests. |'ve updated
you on the Nel son-Denny reading test.
And we need a realtinme applicant
tracking system and the cost of that is
$45, 000. Also, we need materials so
when we go out to do recruitnent, that
we can be successful in our endeavors
al so with advertising and technol ogy
needs for a total of $94, 000.

Next slide, please. This is
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just points to note. There are sone
stumbl i ng bl ocks we have with
recruitment, and funding is al so
going -- is a problemfor us. Next
slide, please. That's ny presentation
Any questions?

COUNCI LMAN DOVB:  There were
questions, yes.

| just want to recognize
Counci | menber Bass who's joi ned us.
Thank you, Counci | nenber.

| have several questions that
would |like to ask, and |I'm not sure who
woul d be responding to them but 'l
just ask away. Looking at the unifornmed
| eave usage and wor kforce availability
for the beginning of Fiscal Year '19 to
hal fway through Fiscal Year '22, it
seens that the overall availability is
declining as | eave usage is slightly
i ncreasing. Can you help explain to us
the trend line? It looks like the trend
was starting even before COVID and has
just had a steady increase during COVID.

And what do you think has been the
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1 i mpact -- Part 2 of that -- of the

2 staffing shortage of Departnent norale

3 and on day-to-day operations?

4 DEPUTY COW SSI ONER COULTER

5 Well, | think that's a huge part and

6 think the fact that when we're operating

7 short and officers are required to work

8 nore overtine, they're required to work

9 additional shifts, it takes its toll not
10 only on officers physically, but also on
11 their famlies and they wi nd up taking
12 | eave.

13 When of ficers have authorized
14 vacation, it's not our big concern

15 because we know that they're going to be
16 m ssi ng on those days and we know how to
17 nmake those adjustnents. But |eading

18 i nto some whet her they were speci al

19 events and then | eading into some of the
20 chal I enges that we had in the sumer of
21 '20, days off were canceled for quite
22 sone tine and officers who still have
23 their famly and their health and ot her
24 chal | enges woul d take | eave that they
25 earned contractually, but the timng
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isn't always good for the Departnent.

So | think the shortage is
going to continue to take its toll on
our officers that you can only
mandatorily require people to work for
so long without it really hitting the
officer and hitting their ability to
cone in and do the job. | think it's
been sonmething that started when our
staffing level started to drop, and now
it's been exacerbated by that continual
drop of officers.

COUNCI LMAN DOVB:  Ckay.

COW SSI ONER QUTLAW | " 1|
chime in really quick, Chairperson Donb.
The further reach of inpact that we
shoul d al so be discussing is the point
that Chairperson Parker nade in our
ability to get nore people out of their
cars, on foot, on bicycles, along
conmercial corridors. W' re prepping
for the spring and sumrer now.

And so, what we did | ast year
was made sure that we prioritized our

depl oynents according to where we
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1 needed -- the nost problematic areas,

2 and that neant problenmatic not just

3 grids or areas within the Cty, but

4 we're al so tal king about rec centers or
5 wherever there was summer progrant ng

6 for our young people so we can bol ster

7 our visibility there.

8 But we know that prior to the
9 summer we had to extend our schoo
10 safety zones, our buffer zones. So it
11 wasn't just around schools. It was the
12 areas around the schools. So now, we're
13 again noving into the summer and we're
14 tal ki ng about increased visibility not
15 only in these areas, but then also

16 accounting for those fol ks who are out
17 on | eave, so that neans we're pulling

18 peopl e out of plain clothes assighnents
19 to put themback in marked cars and in
20 uniforns. And at sonme point, it's just
21 not sustainable. It's a short-term
22 solution, but we're going to need to
23 make sure that we have the nunbers so we
24 can go back to what we know peopl e want,
25 which is high visibility, the ability to
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not only be present, but to be able to
deter and prevent crine because we're
there and we're not robbing Peter to pay
Paul .

COUNCI LMAN DOMB:  kay. Thank
you. And | have a few nore questions.
And | just want to address this so we
can get it out of the way. The Inquirer
ran a story on the abuse, which we've
tal ked about, the state-level Heart and
Lung | eave category. And so, it was
evi dence of nultiple cases of what seens
to be | eave abuse.

So | guess the questions that
I"d like to put out there is what steps
are we taking to look into these issues
since the reporting cane out and what
can we do to nake sure that there's no
abuse of the | eave system going forward?

COW SSI ONER OQUTLAW  Thank
you. D.C. Coulter.

DEPUTY COWM SSI ONER COULTER
Yes, I'll begin. | think Deputy
Wnberly wants to chine in too.

VWhenever we're brought instances of
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1 abuse, they are investigated. | know

2 there are chall enges once those nove

3 forward to a Heart and Lung hearing

4 because of the nedical experts. But the

5 article and information was very, very

6 troubling because we need every wel |l

7 body that we have available to be

8 wor ki ng, working here for the

9 Phi | adel phia Police Departnent.

10 And | ooki ng at sone of the

11 stories and sone of the stuff, now the
12 I nqui rer has not given us any additional
13 information. They said they had videos
14 and stuff like that, but we're hoping

15 they're working with Ri sk and Interna
16 Affairs to help clear up, you know,

17 because we don't want fol ks who don't

18 want to be here either, but we certainly
19 don't want people playing the system and
20 getting paid here and getting paid from
21 another job and able to work.
22 So | think Deputy Wnberly will
23 give you a little bit of the follow up
24 that her fol ks are doing at Professiona
25 Responsi bility.
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DEPUTY COWM SSI ONER W MBERLY:
Yes. We've conducted investigations in
reference to those that were in the
paper and other things that we know
about, and we work along with Ri sk
Managenent. And often tines we are not
successful, as Deputy Coul ter said,
because we're not doctors. But we are
on it and we are vigilant because we
know j ust how abusive it can be.

COUNCI LMAN DOVB: | woul d think
that if I'ma police officer and sonmeone
is abusing the system which puts nme with
|l ess staffing in ny area, |1'd be pretty
upset that they're abusing the system
So | think it's a norale issue too. Not
just that they're taking noney from us
illegally, but it's also a norale issue
on the police force.

DEPUTY COWM SSI ONER COULTER
Wel I, Council man, even talking with the
interviewers fromthe paper, all of
their |eads came fromother officers.
This wasn't stuff that they discovered.

The officers who are good officers who
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are frustrated working w thout
sufficient backup are the ones who
reported it. So you are 100 percent
right. The officers who are coming to
work every day are extrenely frustrated
and it does destroy their noral e when
they' re seeing sonebody actually being
paid nmore to not conme in at all

COUNCI LMAN DOVB: Right. And
know we have Ri sk Managenent here. |
think Barry's here. Maybe, Barry, you
can state your nanme and give us for the
record sone sense of the costs and
trends that have been goi ng on.

MR. SCOIT: Good norning,
Counci| Chairs Donb, Parker and Jones
and Counci |l nenbers and ot her nenbers of
the Admini stration, nmenbers of the
public. M nane is Barry Scott and |'m
the Director of Ri sk Managenent in the
Cty's Ofice of the Director of
Fi nance. Thank you for inviting ne to
the hearing this norning.

Ri sk Managenent is responsible

for our worker safety and health program
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to nmake sure City workers are safe and
healthy while at work. W're also
responsible for the Gty's enpl oyee
disability program which is responsible
for providing care to injured workers
who suffer an injury on the job. That
program added the Heart and Lung benefit
in 2003, and that has been a program
that we have nanaged since -- Heart and
Lung is a programthat we have nanaged
in addition to our Regular 32 program
for our 10D program for injured workers
and our Pennsyl vani a Wrkers' Conp.
program which is what we're required to
conply with by state | aw

Heart and Lung is a state
benefit. It is separate from
Pennsyl vani a Workers' Conp., and it has
as such a different set of rules and
gui delines that guide it. Pennsylvania
Workers' Conp. provides a strong and
heal thy framework to evaluate injuries
and care. Heart and Lung is not that
detailed in providing guidance about how

injuries are worked on. And so, we've
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wor ked hard to nake sure that we set up

a program which tracks that.

What we have seen is that there

have been physicians who have -- a
program when we set it up, allowed the
Union to add physicians to the City's
net wor k panel of nedical doctors,
occupati onal physicians who are
responsi bl e for evaluating injured

wor kers and hel pi ng those injured
workers return to healthy work and
function.

The doctors who are treating
under the Heart and Lung panel or are on
the Heart and Lung panel have been
reconmended by our enpl oyee uni ons, and
those doctors we have seen a pattern of
extended care for injured workers under
that program and that has been
exacerbating over the years, over the
last 10 to 12 years we've seen an
increase in the duration of disability.
It has absolutely no value for us in the
City to have injured workers go back to

work too soon when they're not able to
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handl e t he wor Kkl oad.

And so, that's why in our
program we have a program where if your
injury is severe, you're off, no duty,
you stay off for a period of time until
the doctor determines that you' re able
toreturn to limted duty. And at that
point, you can return to some form of
limted duty where you can do parts of
your job, but there are elenents of your
job that the doctor determ nes you
cannot do. And then as you proceed in
your rehabilitation back to well ness,
that we see those people then returning
to their full duty positions.

That process, well-established
here at the City in this job and in
ot her jobs, has changed over the years
as the doctors that are on the Heart and
Lung panel have really extended the
duration of disability for our injured
police officers, so those officers are
of f much | onger than they have been
before and than they are in other

simlar types of injuries. So we are
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working as well as we can with the Heart
and Lung Arbitration Panel, which is the
adj udi cative body that reviews Heart and
Lung i njuries and approves through a due
process hearing the enployee's right to
those Heart and Lung benefits.

As Commi ssioners Coul ter and
W nberly have established and Qutl aw has
establ i shed, we investigate those clains
where there seens to be a problemwith
the injury care or the return to work
and where people seemto be possibly
abusi ng that system Those are foll owed
up on through the use of our resources
and Ri sk Managenent through our third-
party adm nistrator. W investigate
those and process those to try to get
t hose workers back to work. W're
focused on getting them healthy and back
to work so that they can continue to do
the career that they signed up for. So
that's how our process works, and that's
alittle bit about how that's worked
over the recent years.

COUNCI LMAN DOVB: Ckay. Thank
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1 you. | just have a couple of questions

2 for you. Maybe you can answer them

3 Does the Departnent of Ri sk Managenent

4 contest Workers' Conp. and disability

5 clains?

6 MR SCOIT: W do where there's

7 indication that those should be

8 cont est ed.

9 COUNCI LMAN DOVB: Have we had a
10 | ot of those in the past 12 nonths?

11 MR, SCOTT: W haven't had any
12 abnormal nunber of those in the last 12
13 mont hs, no.
14 COUNCI LMAN DOVB:  kay. |
15 think | speak for all ny coll eagues that
16 those officers that are injured and are
17 deserving of any benefit, we want to
18 nake sure they get the benefits. But
19 those officers that are taking advantage
20 of the systemare really the focus here,
21 and that's what we want to really get
22 resol ved because that gives us all a bad
23 nane, including every police officer.
24 So we want to make sure that we are, and
25 no pun i ntended, policing those that are
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abusi ng the system Thank you.

Let me go to recruitnent for a

nonent, and then I'll go to ny
col | eagues for questions. |In the area
of recruitment, | guess is there -- in

today's day and age to hire people, a
| ot of social nmedia is being used,
whether it's Instagram Facebook or
Ti kTok or all the different -- Twitter
or whatever the foruns are for socia
nmedia, are we utilizing these soci al
nmedia foruns for hiring of police
officers? And if so, which would be the
typi cal |nstagram accounts or other
accounts that we could | ook to?

DEPUTY COWM SSI ONER W MBERLY:
Yes, we are using social nmedia. Not so
much Ti kTok, but we're using Twitter,
Facebook and I nstagram which is the
Phi | adel phia Police Departnent's contact
information for their handles. W also
use radio, so radio nedia. Oten we get
an opportunity to be on DAS. Sone of
those things actually have a cost to

them but we're utilizing all the things
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that are out there, especially the
denographic that we're trying to draw
uses social nedia nore than they woul d
read the Inquirer, so we are utilizing
t hose efforts.

COUNCI LMAN DOVB: | woul d say
this, look at this as we have a budget
of $740 to $750 million for the police
budget and we need to hire a | ot of
police officers. W have al nost 500
vacanci es and we have roughly 1, 000
either not on duty right now or on desk
duty, and we have over 900 over the next
five years in drop, | would be
supportive of investing nore noney in
hiring even a local enploynment firmto
assist us in this process and give us
the best strategies and tactics on how
to help you staff up, because |I do think
that social nedia is inportant today. |
think two or three postings a day woul d
be appropriate. And | think we need to
do nore.

And | want to ask this question

al so about staffing up. | know we
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1 have -- | think, Conm ssioner, | think
2 you remenber you were telling ne that
3 you were an Expl orer when you were
4 younger, a Police Explorer. So | don't
5 know t he exact program but | know
6 Police Explorers | think are fromage 14
7 and up --
8 DEPUTY COW SSI ONER DALES: To
9 20.
10 COUNCI LMAN DOVB:  To 20. Is
11 there a way for us to have Explorers
12 froml1l4 to 18, if we haven't already,
13 create cadets from18 to 21 that we hire
14 to do the desk duty jobs and we bring
15 theminto the Police Departnment to get
16 themtrai ned? Even though they can't go
17 out there, they can do administrative
18 wor K.
19 COW SSI ONER QUTLAW | think
20 that's a great suggestion, Council nenber
21 Donb. That's exactly the pipeline that
22 I was in. | was a Police Explorer. And
23 then when | went to college, | was a
24 pai d police cadet. That would call for
25 a creation of a job classification
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Obviously, there's a process there, but
there's definitely some added benefit to
that in creating our pipeline,
specifically identifying our young
people here in the Cty.

COUNCI LMAN DOVB: Ckay. W
shoul d probably |l ook into that because I
think it could becone a pipeline for
police officers down the road and give
peopl e an opportunity after they
graduate high school, there's a gap
bet ween applying for Police, I think
it's 22. At least this will give thema
job and hel p you support these
adm ni strative functions.

Let ne ask a few other
questions that |'ve heard. |s there any
type of connection that exists with our
mlitary for the purposes of
recruitment? And I'mtold the
transition frommlitary to paramlitary
career i s sonetines a snoot her one, and
is that true in your experience in the
hiring process?

DEPUTY COWMM SSI ONER W MBERLY:
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3/ 21/ 2022
It has --
DEPUTY COWM SSI ONER COULTER
It -- I"'msorry. Go ahead.

COW SSI ONER OUTLAW
D.C. Wnmnberly.

DEPUTY COVM SSI ONER W MBERLY:
It has been true in our prior
experi ences. Because we are under the
mandat e of bona fide resident in the
City of Philadel phia, we still have not
been able to figure out how that woul d
work. We've had conversations with
Counci | person Parker previously and that
was brought up, but we haven't finalized
how we woul d do that, whether they would
have to have been a resident prior to
going into the mlitary, but we are
exploring that option.

COUNCI LMAN DOMB:  Ckay. And
two |last questions and then I'll turn it
over. Does the current residency
requi rement for waivers for individuals
enrolled in college and/or serving in
the military, is there an ability to get

a wai ver for those categories?
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DEPUTY COWM SSI ONER W MBERLY:
W' ve had --

COW SSI ONER QUTLAW W - -

DEPUTY COWM SSI ONER W MBERLY:
Go ahead, nm' am

COW SSI ONER QUTLAW  Go ahead,
D.C. Wnberly.

DEPUTY COWM SSI ONER W MBERLY:
W' ve had conversations regarding that
as well and we still have to nail that
all the way down.

COUNCI LMAN DOVB: Ckay. And
then lastly, | know the Attorney Cenera
had sent out a letter of ideas for
pol i ce commi ssioners and police
departments throughout the Conmonweal th
to attract police officers -- we're not
the only ones having this problem it's
a nationw de issue -- but have we
di scussed a hiring bonus maybe to
attract new applicants? And if so, what
woul d be the cost for that bonus going
forward? And | know that the U S. Arny
| just saw is offering a $50, 000 signing

bonus. | was shocked by that.
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DEPUTY COWM SSI ONER W MBERLY:
W' ve had a conversation about that.
Christine, if you want to chine in.

DEPUTY COWM SSI ONER COULTER: |
think to be conpetitive we have to be
abl e to have a bonus where you're
attracting people. The places that
you're giving up have nationwide ability
to attract people and they're still
of fering such a large nunber to get in,
get folks that live in just a small area
who are | ooking for this type of
enpl oynent .

| nmean, bonuses don't ever
hurt. But | don't know that there's --
there's only a finite nunber of people
in that area that want this particul ar
job. So without wi dening the net to
| ook for folks that may be bringing in
sone of the best and the brightest who
want to cone in and be that as an
incentive, | don't know that a |arge
bonus woul d nake a big difference, but
any bonus would help to get people.

| nean, Amazon's giving |arge
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bonuses. Al the people who we're
conpeting with nowto hire fol ks are
putting incentives out there, and a | ot
of folks look at that, at that
shortsi ght because people are hurting,
peopl e need nore noney now. And if
sonebody's going to offer you $2, 000,
$5, 000, $10,000 to cone on, even if they
say |'ve always wanted to be a cop, but,
you know, private industry or sonebody
else is offering it, |I think it's
certainly a viable option. But | don't
know, you're still a finite candidate
pool .

COUNCI LMAN DOVB: One | ast
gquestion and then I'mgoing to turn it
over. The issue of the residency
requi rement we've heard. We know what
the goal is for that. W think it's a
great goal. How do we acconplish the
sane goal in a different way maybe? 1Is
there a sol ution?

DEPUTY COWM SSI ONER COULTER
If I may, just one thing that | always

said. |If we gave a preference to
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Phi | adel phia residents even if we give
t hem 100 points and go through every
Phi | adel phia resident first, that we
woul dn't hire anybody outside until all
of those are satisfied, | think we would
still get every Phil adel phia resident
that qualifies and wants the job, but
then maki ng sure we have a safety net
wi th candi dates behind them that after
we run out of viable candidates here
that there's people who still want it.
| believe it's great to hire
Phi | adel phia residents. There's nobody
di sputing that.

But if there isn't enough of
them-- | mean, as you said in the
begi nning, if we have 500 openi ngs now
and 900 on the way and we're having
lists of only 2,000 people apply and
nost of themdon't nake it through the
entire process, there's going to be a
shortfall. So | think that there's
certainly an advantage to giving
deference to a City resident to nmake

sure that they're the first candi dates.
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But as Deputy Wnberly will tell you, we
exhaust an entire list every tinme. So
there's never a Phil adel phia resident
that conpletely qualifies that ever gets
turned away. |If they nake it through
all the stages, they get hired. So It's
not outside people taking their place.
It's supplenmenting the vacancies that we
have.

COUNCI LMAN DOVB: Ckay. So
your idea is to give nore preference
poi nts to Phil adel phia residents and
exhaust that whol e Phil adel phi a
resi dency, and then if we have to go
out side. But exhaust every
Phi | adel phi an for an application
basically?

DEPUTY COW SSI ONER COULTER: |
think that will be the fairest way to do
it to satisfy both | eads, hire everybody
here that's qualified that wants the
j ob, but making sure that Ms. Jones
calls 911, there's sonebody there for
her t oo.

COUNCI LMAN DQVB: Under st and.
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That's a good idea. Thank you very
much.

I"'mgoing to go nowto ny
Co-Chair Thomas who | believe has -- I'm
sorry, Co-Chair Jones who has a
question. Council nenber Jones.

COUNCI LMAN JONES: Thank you so
much, M. Chairman. And thank you for
your on-point questions that answered a
lot of the things that |I had on ny m nd.

I want to first thank the
Conmi ssi oner and her teamfor the
progress |'ve seen throughout this
process to really dig down and figure
out how we get nore recruits at the
Acadeny. | know the Explorer program
works. | will only call this officer
Chuck who back in the day was one of the
first children to emanci pate thensel ves,
l'ived on his own around 15. But he took
it upon hinmself to be an Explorer. He
wound up now as a |lieutenant about to
retire fromthe police acadeny and he is
a guardi an, you know, in every sense of

the word. And |I'mvery proud of that
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program For a while it was limted to
the Acadeny. It has branched out as |
understand to the different districts
for accessibility of young peopl e.

Wien it comes to -- | want to
drill down to the Conmunity Coll ege prep
program Can you give us a little
insight to that? | knowthis is I
believe its first year. And what are
your hopes for that progranf

COW SSI ONER OQUTLAW
D.C. Wnberly.

DEPUTY COWM SSI ONER W MBERLY
Yes, it is inits first year. Most of
the cl asses are geared toward poli cing.
If we can get recruits fromthat class,
then we're definitely going to benefit.
Their program it's only available to
those who are already enrolled in
Community College, soit's a small pool
However, we have gone there and
conduct ed guest-speaking with their
classes. So we're working with them
If they get nore students that take that

curriculum then of course that nakes

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability

3/ 21/ 2022

63

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

our opportunities |arger.

COUNCI LMAN JONES: W are
| ooki ng at Lincoln University, Lincoln
i n Nebraska's nodel program They take
peopl e outside of students so the
general community can apply. It's a
cost toit. But they prepare themfor
everything, including firearns training,
the physical aspect of it.

And | just want to | ook at
appl es-to-appl es conparisons to see how
we can enrich the Community Col |l ege
program nmaybe get a feeder to Lincoln
of Pennsyl vani a and Cheyney of
Pennsyl vania to get nore of our urban
youth involved in it.

Question, | know the class
si zes have shrunk in the Acadeny. And I
think the latest one is 78 participants;
is that correct?

DEPUTY COWM SSI ONER W MBERLY:
Yes, that's the class that's schedul ed

to graduate in Septenber.

COUNCI LMAN JONES:  And how many

of themare African Anerican or Latino?
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DEPUTY COWM SSI ONER W MBERLY:
| would have to get that breakdown for
you, but the class is diverse.

COUNCI LMAN JONES: Al right.
How many -- and would you al so find out
how nany are fenal e?

DEPUTY COWM SSI ONER W MBERLY:
Yes.

COUNCI LMAN JONES: And get that
to the Chairman. | would like to shift
alittle to some of the barriers that
kept cadets of color out. One of them
used to be, and this is nore of a
question, their credit score. Have we
elimnated that?

DEPUTY COWM SSI ONER W MBERLY:
We have not elimnated it, but it is not
a category that would preclude them
totally frombeing a police officer
because it's still a concern for us.
However, it is not an A, B or C topic.

COUNCI LMAN JONES:  All right.
| need a little nore clarification. You
don't have to do it today but by the

budget. Because just because sonmeone
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had | ate fees on their utility bil
doesn't necessarily nmean they're a

candi date for graft and corruption. And
| just need to see how the correl ation
between the two really will inpact, so

t hat was one.

The other is how are we
treating past consunption of marijuana
in the questioning as a disqualifier?

DEPUTY COVWM SSI ONER W MBERLY:
So to your first question in reference
to their financial situation, it is not
about being late or having debt because
we all are late fromtinme to time and
have debt, and especially coning through
COVI D people weren't working. But we're
tal ki ng about peopl e who have | arge
anounts of debt and they are not in a
paynment plan at all so --

COUNCI LMAN JONES: So is there
techni cal assistance to do credit
repair, for exanple, to help them get
ready to be passing?

DEPUTY COVM SSI ONER W MBERLY:

W can advi se them what they need to do,
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but that's definitely on the individual
to fix their credit. But they can cone
back and reapply.

COUNCI LMAN JONES: So just as a
thought, if we tell people in the front
end, you know, hey, you better get your
credit right, and here are three
different technical assistance providers
to help you do that, we night increase
the nunber of eligible candi dates.

DEPUTY COWM SSI ONER W MBERLY:
We could do that, but we have to be very
careful about giving out names of
organi zations that are for-profit.

COUNCI LMAN JONES: Ri ght.

DEPUTY COWM SSI ONER W MBERLY:
So we just tell themwhat they need to
do to get thenmselves in a better
position to be a recruit. Secondly,
your question was in reference to
marijuana use. |'mnot going to go
totally into what our cut-offs are, but
that is an area where it is not governed
by the state, so we are able to nmake

deci si ons based on i ndi vi dual s.
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COUNCI LMAN JONES:  Ckay.
That's good news. Were are we on
physical fitness? Are we engaging with
people so -- way back in another tine,
the agility track and field, track
running qualification was at the end of
training as opposed to the front. How
are we dealing with people and their
physi cal fitness? |s there sone
presuggested YMCA course that they can
take so that they're not flunking out at
the PT test?

DEPUTY COWM SSI ONER W MBERLY:
Yes, so the initial agility test, the
applicant has to pass a 30 percentile
for their age. Prior to taking that, we
have i nformation via YouTube through our
recrui tment departnment to I et them know
what their levels are based on their
age, what they have to pass.

W have a partnership with the
YMCA. We al so have sone of our officers
who have gone to different areas in the
comunity to work out with sone of the

applicants. W're | ooking to partner
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with |l think it's Esporta now. W're in
conversation with them One thing that
woul d be beneficial because people are
| ooki ng for jobs and now we're talking
about adding the costs for themto work
out, if there was an opportunity from
the City that perhaps they can have a
30-day nenbership to get thenselves in
the physical condition that they need to
be in.

But through the process once
getting in the Acadeny, at a certain
mar ker they have to be at 50 percent.
And before | eaving the Acadeny, they
have to pass the entire agility test.
But passing the 30th percentile getting

inis definitely needed.

COUNCI LMAN JONES: Can you send

the Chai rman that physical requirenents
list so that we can kind of pitch
different entities to be able to in sone
way subsidize that?

DEPUTY COWM SSI ONER W MBERLY:
Yes, I'll get that to you.

COUNCI LMAN JONES: Thank you
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M. Chai rman.

COUNCI LMAN DOMB:  Thank you,
Co- Chair Jones, and good questi ons.

I'"d like to call upon our
Co-Chair Majority Leader Parker.

COUNCI LWOVMAN PARKER:  Thank
you, Counci | menber Donb.

Just before |I begin with ny
line of questioning, just want to get a
few points of information on the record.
And | don't know if Comm ssioner Qutlaw
or Coulter would respond to this. But
as it relates to a signing bonus, is it
accurate that a signing bonus woul d have
to be collectively bargai ned, yes or no?

DEPUTY COWM SSI ONER COULTER: |
don't know, but we can certainly ask the
| egal people whether that will be
necessary, the contract people. Know ng
the bargaining units, they would say
that everybody shoul d have gotten one.
But I don't know if it's sonething -- |
nean, if it's preenpl oynent before
they're actually represented, it may be

sonething that's perfectly okay. |If
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1 it's post-enploynment -- and the only
2 trouble with a signing bonus is we would
3 like people to be required to stay. W
4 woul dn't want to see people get
5 sonet hing upfront and then three weeks
6 | at er decide that they're noving on, so
7 there woul d have to be some kind of
8 contract putting theminto that
9 commtnment for at |east five years of
10 service or sonething that will benefit
11 for the Departnent as well.
12 COUNCI LWOVAN PARKER:  Ckay.
13 just want to note for the record | had
14 received sonme infornmation telling ne
15 that any sort of signing bonus would
16 have to be collectively bargai ned
17 specifically because of what you just
18 ref erenced, because existing officers
19 woul d say what about a bonus for us.
20 And so, if you can check on that and get
21 a factual response, that would be
22 extrenely hel pful
23 Al so, want to note for the
24 record, Chairman Donb and Chairman
25 Jones, this concept relative to the
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expl orers and the cadets that our
Commi ssi oner Qutlaw knows so well as it
relates to the new job classification, I
think something is bubbling in the works
right now, and we will nake sure that we
share that with you as soon as the team
tells us that it's ready for review

Wth that being said, | want to
go back to this issue of residency.
i ntroduced on behal f of our Counci
President a bill that applies to civil
service new hires and does not affect
any existing collective bargaining
agreenent. This was the law in
Phi | adel phia for 55 years and is still
the law for civil service |aborers that
are represented by District Council 33.

| want to note for the record
what | said. And | saw M ke Zaccagni
M ke, | saw you pop up on the screen so
| want you to be ready when you cone up
on the next panel because we're going to
want you to address this next issue on
the record.

It is becoming a tad bit m nd-
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boggling for me when | constantly hear
t hat Phil adel phia's waiver process is
not adequate enough to fill hard-to-fill
job vacanci es, the Police Departnent
i ncl uded, particularly those who have
special skills and expertise that is not
available. | want soneone to tell nme if
we know that the intent of this body
that is included in our hearing
docunents, the transcript, that a waiver
process be utilized and enpl oyed by the
Pol i ce Departnent or any other
departnment in the Gty in need of a
specific talent that may not be readily
avai |l abl e here? Someone is going to
have to explain to nme why in our
pronotional material for recruiting
there is not in parentheses that a
wai ver is available if you do not neet
Phi | adel phi a's residency requirenent.

| don't know about you, but it
doesn't seemreal conplex to ne. But
I"'mgoing to wait to hear a response to
that question. Can you all, Wnberly,

Coul ter, Conm sh, can you all tell nme
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what has been the problemw th accessing
the wai ver process as a tool and making
it standard operating procedure and
putting it very pronminently in our
recruiting material s?

COW SSI ONER QUTLAW Wl |, |
can address the first part. W
obvi ously can't speak for the Givil
Service Commi ssion. But what nakes it
challenging for us is putting it on the
front end. W would |love to be able to
do that. That waiver is avail able
specifically for in the short-terml| can
think of those who went away for schoo
for four years and cane back or those
who went in the mlitary and canme back

We as the Phil adel phia Police
Depart nent cannot guarantee that they
will get said waiver. W have to apply
for the waiver and then hear back from
the Cvil Service Comm ssion. So while
it wll be helpful for us on the front
end to be able to say for our
advertising and our narketing purpose

that you may be eligible, it doesn't
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1 necessarily nmean that they'll get this
2 wai ver. And now, we've invested in
3 these applicants and they're at a
4 certain point in the process and we're
5 kind of left inlinbo. So that's --
6 COUNCI LWOVAN PARKER:  So,
7 Commi ssioner, | want to stop you right
8 there. And for the benefit of the
9 viewing public, it's inportant that you
10 under st and what our Comm ssioner j ust
11 said. Cty Council passed a | aw t hat
12 enployed this City with a tool called a
13 wai ver process. And upon passage of
14 that |egislation, we readily nade
15 avai l abl e a tool that can be enpl oyed by
16 our Civil Service Conm ssion to enpower
17 the Police Departnment, because
18 Conmmi ssioner Qutlaw just said that she
19 has to apply, well, the Departnent has
20 to apply to get the said waiver.
21 This sounds |ike an
22 adm ni strative snafu that could be
23 readi |y addressed between our HR
24 Depart nent personnel, our Cvil Service
25 Commi ssion and any department in the
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City of Philadelphia that is in need of
a particular talent that may not be
readily available. So, Comm sh, | won't
ask you to respond anynore. Wen
Zaccagni cones up, | wll definitely ask
hi m about this.

I want to go back now to an
issue that is extrenely inportant to mne.
And, Conmi ssioner, | thank you for
acknow edging this early on in your
testinony. And this is the issue:

Qobvi ously, the nunmber of vacancies that
we have avail able, the rate of current

police officers retiring, as Coulter

remi nded us that she'll be in that group
in the near future, I want you to tel
us, if you will, about how we make

readi |y avail abl e beat patrol and bike

of ficers in neighborhoods across the

City, and the prom nence and i nportance

it would be sort of on your plate as our

| eader of |aw enforcenent here if you

had the conplenent in order to do it?
And, listen, | want to be clear

to the public. W are not talking about
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GvI. W are not tal king about staffing
up areas where there are high vol unes of
crinme where you have to depl oy the nost
of ficers as-needed. W are talking
about prevention. W are tal king about
hel ping to renove the fear that

| awl essness is taking over the Gty of
Phi | adel phia, and residents and

nei ghbor hoods across the City no | onger
see the presence of that beat officer
and the bi ke patrol officer in their

nei ghbor hood signing the | aw, building
and strengthening police and conmunity
rel ati ons and because those officers
know the very small areas that they
usual Iy patrol because they're on bikes,
they becone a part of the fabric of

t hose nei ghbor hoods.

So with that being said, can
you tell us the total nunber of officers
who are characterized as qualified bike
personnel for the Departnment? And how
many bicycles -- and this was asked of
nme at a neeting, Conmissioner, and | was

like | don't know, I"'mnot in the
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1 Departnent -- do we have in use every

2 day or in use on an average in

3 Phi | adel phi a?

4 COW SSI ONER OQUTLAW  Sure.

5 And before | turn it over to D.C. Dales,
6 I just want to acknow edge that | think
7 you hit the nail on the head. OQur

8 ability to be visible and to not al so

9 serve as deterrents, but also contribute
10 to prevention really goes to how readily
11 or easily we're able to put ourselves
12 not just in the nost problematic areas
13 inthe Cty, but even in those parts of
14 the City where it might not be as nuch
15 of a problem

16 And we're hearing nore and

17 nore, |'mhearing nore and nore, the

18 teans are hearing nore and nore in our
19 conmuni ty neetings and in our engagenent
20 that people want to see nore of us,
21 whet her their nei ghborhoods are dealing
22 with a lot of the violent crine that
23 we're seeing or not.
24 There's also a need to be
25 visible city-wi de because of other
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i ssues where they were tal ki ng about
ATVs, dirt bikes, vehicle enforcenent,
you know, talking about traffic
fatalities, you name it. So there's a
benefit for allowing us to not only be
visible, but the ability to be outside
of a car and on foot so we know who

bel ongs in these nei ghborhoods. Not

bel ongs in the sense of you live here,
you don't, but I know who this child
belongs to and I can go knock on their
door and say, |ook what | caught Johnny
doi ng, and having that relationship in
the community and then they know who our
officers are. And that neans the nore
we're able to do that, the nore we're
able to increase the discretionary tine
that our officers have, not just in our
I n-poi nt areas, but outside of that.

D.C. Dales, you want to address
the ot her part about bicycle depl oynment,
what we have and what we don't.

DEPUTY COWM SSI ONER DALES:
Sure, yes. Good norning, everyone. How

are you doi ng, Council nmenber Parker?
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How are you. And you know |'ma big fan
of utilizing bikes and foot beats as
well. Just to get you the actual nunber
we are at as far as qualified, we have
785 who are qualified to ride a police
bi ke.

Qut of that 785, that includes
fromthe rank of detective all the way
up to Deputy Comm ssioner which is nme, |
am bi ke-trained as well. As far as
police officers who are bi ke-qualified
are 624. That's the total nunber as of
now. W did do a survey within the past
several years to see how many officers
are actually utilizing their bikes.
Those who no | onger wanted to ride a
bi ke, we pulled those bikes on them and
gave themto officers who definitely
would love to ride a bike to patro
wi t hi n our nei ghbor hoods.

W do have bi ke officers
assigned across the City alnmost in every
district. Captains utilize themfor
busi ness corridors and nost of the tine

we're utilizing themto cover down on
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our high crinme areas, which we knowis a
big problemin our Cty. As far as on a
daily basis, the nunber that fluctuates
| will say depending on what we need to
use themfor, we still have to cover
down on the school safety zones.

W have to cover down on
di sm ssal at problenmatic schools. W
utilize the bikes for business corridors
such as down in the Center City area.
W definitely have a pretty decent
contingency of bikes in Center City.
What we're also doing is we're team ng
up with security personnel who ride
bi kes such as Center City District,
Jefferson Hospital which is a big plus,
that shows nore eyes and ears on patro
assisting us with covering the Cty. So
that's where we are right now

But we're al so working on an
initiative coning up. |'mnot going to
go in detail, but we're trying to work
on a programwhich is going to start in
your area, your District, one of them

where we're going to try to have
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dedi cated officers which we have
community relations officers, but we're
goi ng to have a nei ghborhood police
initiative programand we're going to
have police officers strictly assigned
to those PSAs and pull them away from
responding to 911 calls where they can
spend at | east 30 percent of their tine
getting to know the conmmunity, resolving
i ssues in the comunity, problemsolving
together as a community, because that
goes a |l ong way when we work together
with the comunity.

COUNCI LWOVAN PARKER:  Deputy,
let ne say this to you, one, |
appreci ate your response because | can
renmenber when ot her previous --
Conmi ssi oner Ross, | always viewed this
as his baby. And | would argue to you
not all of our captains and inspectors
at that tinme had a great deal of respect
for our bike patrol and our beat
officers. They thought, | think, it was
a waste of tine and did not val ue them

And | know you cone froma different
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pl ace because you started on the ground
and you value it.

So | think we'll be | ooking
forward during the budget process and
your plan. | think you're going to see
a holistic plan sort of issued or called
for very soon anongst this body. And
so, I'l'l be looking forward to your
response because the people in the Gty
of Phil adel phia demand it.

M. Chairman, |'mgoing to get
two ot her questions on the record. They
may not be answered right now. But |
want to just note this, that there is
clearly a bottleneck and backlog. This
is the quality-of-life issue that we
tal ked about earlier regarding the
removal of these abandoned cars.

You can talk to any District
Counci | menber, and this is sonething
that we've all been dealing with and
trying to get resolved, with many
residents reporting wait tines of about
six to eight nonths. Now, that may be

because the individuals who work in
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Nei ghbor hood Services Unit, the NSU of
the Departnent, they have been

redepl oyed because of staffing

short ages.

So to nenbers of the view ng
public who are listening who are calling
your District Council menbers or At-I|arge
menbers about the renoval of abandoned
cars and you know how this process, how
long it's taking, please note that these
of ficers are now bei ng redepl oyed
because of these staffing shortages.

And, Conmi ssioner, | just want
to get fromyou a yes or a no; is that
factual or not?

DEPUTY COW SSI ONER DALES:

Yes, it's factual. | can --

COW SSI ONER OQUTLAW  Yes --

DEPUTY COW SSI ONER DALES:  --
Oh, go ahead, Conmissioner. |'msorry.

COW SSI ONER QUTLAW  It's --

COUNCI LWOVAN PARKER:  You're
eating into ny tinme. The last thing |
want to get on the record is this, this

actual ly happened. Special thanks to
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t he Phil adel phi a | abor | eader who
brought this to ny attention. There was
a Cty worker who was a custodi al worker
in a specific departnment. They were
infornmed that there was an opportunity
to take a test to beconme a Sheriff in
the City of Phil adel phia.

They went to the Police
Departnent. Apparently, that test is
given at a Police Departnent facility.
They passed that test and that City
wor ker who was once a custodi al worker
IS now going to be a Sheriff. Talk
about being put on a path to self-
sufficiency, earning a much hi gher wage.
And because | see Coulter, Cutlaw and
Wnberly, she -- | want you to know it's
a she -- now had an opportunity because
she met the requirenents to have a life-
changi ng econoni c opportunity with that
experience that she's going to get by
being a sheriff, a deputy or just a
staffing nenber of the Departnent.

Tell me, if you will, how

aggressive we are anongst City of
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Phi | adel phi a enpl oyees in attenpting to
recruit those who are in |ower |eve
based on salary positions, no |ess
extrenely nmeani ngful, but those who
could be on the path and just may not
know the opportunity is available? Do
we use that as a part of our recruitnent
strategy?

DEPUTY COVMM SSI ONER W MBERLY:
Yes, ma'am we do. As a matter of fact,
I was a clerk typist when | becane a
police officer, so | know that path very
well. So we are going to other
departnents, not just the Phil adel phia
Pol i ce Departnment, the civilian status,
trying to get menbers.

COUNCI LWOVAN PARKER: Pl ease
| et us know when you will and send to
Chai rman Donb sone informati on about
what you would say is the percentage of
existing Gty workers who actually apply
and ultimately becone nenbers of our
force. It will be interesting to know
how nmany of our existing Phil adel phia,

City of Phil adel phia enpl oyees, attenpt
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to advance econonically.

Chai rman Donb, thank you so
very nmuch for the tinme allotted. | have
sonme additional questions and | will
submt themto you, M. Chairnman, in
witing.

COUNCI LMAN DOVB:  Thank you,
Madam Leader. | just want to nention
M ke Zaccagni is not testifying, but
he's here for questions. |If you want to
ask him questions, he is available. So
it's totally your call

COUNCI LWOVAN PARKER:  Ch, okay.
I"'msorry, M. Chairman. | thought he
was coming up on the next panel.

If you will, M. Zaccagni, can
you pl ease respond to that issue of
Council's intent along with the City's
ability to place in our pronotional
material, especially since | know our
Cvil Service Conmi ssion and our Human
Resources Departnent is extrenely
concerned about Council's intent.

And we've said on the record

multiple tinmes, the Council President

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 87

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

has said on the record nultiple tines
that the wai ver process should be
sufficient and we should be marketing
that. That should be a tool that the
Pol i ce Departnent doesn't have to ask
for. Wy isn't it standard operating
procedure? And if there is sonething
that this Council has to do, what is
that, M. Zaccagni?

MR ZACCAGNI : Counci | woman,
thank you for giving ne the tine to
speak. | think you know my position on
the residency requirenents. | think we
all want to see opportunities go to the
residents of the City. | think that was
the intent of Council's legislation. W
agree with that.

However, there are those tinmes
where that just doesn't work fromthe
st andpoi nt of being able to supply
enough candi dates. W do believe this
Is al so one of those tines. W had
requested a wai ver residency waiver from
t he Conmmi ssion for police officer

recruits last tinme. W were able to get
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it for that specific test.

We're actually going back to
them again this Wednesday. This is --
sorry, | forgot what day it was.
Everything just sort of runs together.
When you said it was March 2022, | stil
think it's March 2020. And --

COUNCI LWOVAN PARKER:  Excuse
nme, M. Zaccagni. |'msorry for
interrupting here. | appreciate you
letting ne know that you did go to the
Cvil Service Conmi ssion previously.
Let me ask you this: Do you have the
authority to ask for a sem - pernanent
use of the waiver process of the G vi
Servi ce Conmm ssion until Phil adel phia
has net its full conplenent of |aw
enforcenent officers?

So that would nmean, G vil
Servi ce Conmi ssion, we have a public
safety crisis in the Gty of
Phi | adel phia. W need to have a sem -
per manent use, a relaxing of our
resi dency requirenment and use of the

wai ver process that the Cty of
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Phi | adel phia included in Gty Council of
Phi | adel phia, included in its | anguage
because they understood that it's
difficult to fill sone positions. Can
you just grant this to us because we are
in the mdst of a public safety crisis
or is there a legal reason why you can't
do that, M. Zaccagni?

MR ZACCAGNI: We're actually
going -- as | was saying, we're going on
Wednesday to ask for another waiver. |
know we're asking for at least this
list. | believe we have a two-part
request that would request the waiver
for the police officer recruit also, but
I will double check that. So we are
going to the Commi ssion this Wdnesday
to request that waiver so that we can at
| east give the Police Departnment sone
addi ti onal support fromthe standpoint
of reaching out to their set of
candi dat es.

COUNCI LWOVAN PARKER:  Thank
you, M. Zaccagni .

Chai rman Donb and Chai r nan
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Jones, after hearing M. Zaccagni's
response -- and Lord knows | appreciate
him he has been a great resource for
our City's Departnent of Human
Resources -- | want you to know that |
will imediately consult with our
Council President. And | will ask our
Council President, if appropriate, that
we the City Council of Phil adel phia pass
a resolution calling on the Gty of

Phi | adel phia Civil Service Comrission to
grant our Human Resources Departnent so
it can grant the Phil adel phia Police
Departnent a seni - pernanent rel axation
of our residency requirenent and for
themto enploy the use of the waiver as
included in the legislation that |

i ntroduced on behal f of Council
President d arke that was passed

unani mously by our body.

And the rationale is plain and
sinple: The City of Philadelphiais in
the mdst of a public safety crisis, and
that the hiring and retention of |aw

enforcenent is essential for us to carry
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out our duty to ensure that every
resident of the Gty of Philadel phia
feels and is safe.

Thank you so very nuch,
Chai rman Donb and Chairman Jones. |'m
going to get on the phone and off canera
with Council President right now. Thank
you.

COUNCI LMAN DOVB:  Thank you,
Majority Leader. And thank you, M ke
Zaccagni, too.

Al right. Let's continue with
our questions. | think Council menber
| sai ah Thomas had a question

COUNCI LMAN THOVAS:  Good
nmorning to all the Chairs

And thank you to everybody
who's here with us today. This is ny
first time speaking thus far, so | just
want to start by offering ny condol ences
to the officers and the other victim
involved in the tragic accident |ast
night. W've been working very
diligently to try to address the car

accident crisis that we're facing in the
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Cty, sone of the infrastructure
problens. And it's extrenmely painful to
know what took place, and |'m praying
for the famlies and everybody that was
involved. And to the officers that are
here, | definitely appreciate your
service. Specifically, Comm ssioner
Qutlaw, it's always a pleasure to see
you and to work with you as well.

Wth that being said, | did
have a couple of questions that | wanted
to junp into. I'll be as quick as
possi bl e because | know ny col | eagues
have ot her questions as well. | wanted
to start with Heart and Lung because |
didn't have that many questions for the
Heart and Lung i ssue.

But one thing that stuck out to
me in the mdst of listening to
testinony was the fact that the officers
were the ones who communi cated the
information to the reporters. So that
junmped of f the page because | felt like
it was alarnming that police officers

woul d feel confortable talking to
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reporters, but they're not necessarily
havi ng those conversations with internal
power s.

So |I''mwondering what's being
done to address that specific concern.
And |' m wondering, do we give officers
other options? So if a police officer
wasn't confortable reporting to Internal
Affairs or conmmunicating issues within
the Departnment to the Departnent, do we
offer themother options that they can
conmuni cate themto?

| worked in a Controller's
Ofice for a brief stint and I know the
Controller's Ofice was al ways an option
where police officers can report things
anonynously. Mst peopl e, average
citizens don't even know what the
Controller's Ofice is or what they do.

So |' mwonderi ng what
conmuni cation is taking place with
officers to let them know what their
options are and what are we doi ng about
their issue as far as their |evel of

confort?
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COW SSI ONER QUTLAW  That's a
good question. Thank you for that.

D.C Wnberly, I will turn that
over to you.

DEPUTY COWM SSI ONER W MBERLY:
Yes. Good norning, sir. W do have
ot her options and we have conmuni cat ed
themto our Departnment nenbers. W also
have an anonynous line for themto call,
soit's really their choice on what
direction they want to go in. But
either way we're open and always wlling
to conduct investigations into anything
that is illegal in our departnent.

COUNCI LMAN THOVAS: Do we fee
like they went to reporters because they
felt Iike they had no other neans? Has
there been any type of -- and naybe you
can't share this on the record. But I'm
just wondering has there been any type
of | guess you can say investigation or
digging into this issue?

Soif it were ne, |'mjust
t hi nki ng about, you know, clearly | have

a nmuch snaller staff. But if this is ne

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 95

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and I'min charge of anything where ny
fol ks weren't confortable talking to ne,
and maybe rightfully so, maybe not
rightfully so, but I would be concerned
with the | evel of comunication and
transparency that's not taking place.
And |'mwondering do we feel like
anyt hing shoul d be done to address that?
DEPUTY COVMM SSI ONER W MBERLY:
Vell, what we can do is be better
comruni cators with our people. However,
we do comuni cate to themthe options
that are available. And I'mnot quite
sure if it's the confort level or if
it's just they want to do it that way,
but we do have options avail able for
them and we do conduct investigations.
COUNCI LMAN THOVAS:  Thank you.
Fai r enough. GCkay. Mywving on to
recruitment stuff. | just want to start
by adamantly communi cati ng ny concern
and di sagreenent around credit score.
My nane is |saiah Thonmas, right, and,
you know. Yeah, right, so clearly I'm

not the only person with that narme.
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And one of the issues that |
run into honestly -- this is a genuine
problemthat | have -- is that there are
things that are often put on ny credit
score that's not ne. So sonebody |ike
Curtis Jones, to throw hi munder the
bus, is a pretty common nane, Curtis and
Jones. | can see himal so, and naybe
not the Council nenber, the other Curtis
Jones in Phil adel phia having simlar
issues as it relates to this idea of
credit score.

| think that that's a really,
really bad idea and it puts certain
comunities and certain people at a
di sadvantage. | renenber we had a
reporter |saiah Thonpson, and he woul d
al ways get conmuni cation that was
supposed to be for me to him | think
Counci | menmber Gaut hi er has a Chief of
Staff whose nane is very close to ny
Communi cations Director, so these things
are human error. They happen all the
time. And | really just want to push us

to revisit credit score being involved
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1 at all in the application process,
2 especially com ng out of a pandem c.
3 Moving on -- that was a statenent. |'m
4 sorry.
5 Movi ng on, Conmi ssioner Qutl aw,
6 you personal ly showed ne sone of the
7 i ssues that we have around forensics in
8 the City and |'ve seen it multiple
9 times. W' ve tal ked i ndepth about the
10 wai ver process specifically for forensic
11 staff. |'mjust wondering how nmuch
12 success have we had as it relates to
13 forensic staff specifically and what is
14 the strategy to try to put us in a
15 position to staff up on forensic staff?
16 COWM SSI ONER QUTLAW  Thank you
17 for that. | wll defer to Director
18 Garvey on that. | know we requested
19 wai vers for our nost recent ask. |'m
20 not sure that we've heard back yet on
21 t hat .
22 But, Director Garvey, you want
23 to chine in.
24 DI RECTOR GARVEY: Hi. Yes,
25 everyone, | can chine in. W have put
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in for them However, we have not heard
anything on it. So currently, we cannot
hire anyone who does not live within
this basic area for one year prior.
That basically neans we hire brand new
trai nees every tinme, which typically
takes 12 to 24 nonths to train. So when
we | ose soneone who's qualified, we hire
someone brand new, that takes up to two
years to train

COUNCI LMAN THOVAS: | see that
Council President has joined us. That's
extrenely alarmng. And | think that
we' re havi ng sone ni scomuni cati on on
our end as well as through various
departments as it relates to this issue,
so I'"'mnot going to do a deep dive into
t hat because | know ot her Council nenbers
will do a deep dive into that and the
wai ver process and things of that
capacity.

Shifting over to the
recruitment and the rehiring, |I'm
wonderi ng what does the Departnent do

when soneone has not been hired, right.
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So you say that 2,000 people applied and
a lot of the Philadel phia residents who
apply they don't make it through the
process, so |'mwondering what is the
formal process as the neans of

comuni cation to constituents who have
not been selected into the Departnent?
Do we tell them what went w ong, why
they are denied? | think that is
extrenely inportant.

And | know firsthand fol ks who
have applied to be police officers, and
everybody has had different experiences.
So |'mwondering froma consi stency
perspective, what do we do if someone's
not hired?

COW SSI ONER OQUTLAW
D.C. Wnberly.

DEPUTY COWM SSI ONER W MBERLY:
Yes. The process that we have now is
that the person is notified by Human
Resources Departnent that they are not
going to be hired. However, we have
been in conversation, as the

Commi ssi oner agreed, that we need a
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better process in telling the person why
they were not hired. So we're still
wor ki ng that process out.

COUNCI LMAN THOVAS: Just to be
clear, it's not part of the Departnent's
policy when soneone is not hired for us
to communi cate to them while they
weren't hired?

DEPUTY COVMM SSI ONER W MBERLY:
At this nmonment, no. But we're working
on a better process.

COUNCI LMAN THOVAS:  So that's
extrenely disappointing. | think that
as the City of Philadel phia any
departnment within the Gty of
Phi | adel phia, especially with all of the
staffing i ssues that we have, when
soneone is not hired, it should be
communi cated. And we al so know we have
i ssues around trying to recruit people
of color, and | think that for us it's
i nportant that we do that.

And actual ly thinking about it,
at one point we had an officer that was

in the Recruitment Departnent who was
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actually involved in the insurrection.
And | remenber reaching out to the
Departnent to find out what was going on
with that. Did we ever get any type of
comuni cation as it relates to the
officer in the Recruitnent Departnent
that was involved in the insurrection
and the inpact that that person's status
and their ability and recruitnment had on
i ssues around diversity and inclusion?
COW SSI ONER OQUTLAW  So a
coupl e of things because you nmade a
coupl e of points, Council menber Thonas.
So what D.C. Wnberly is referencing
about figuring out a very clear way in
putting it in policy and, therefore, in
practice about notifying people is I'm
| ooki ng for consistency. So there's
not hi ng across the country, there's
not hi ng standardi zed where soneone sends
or gets a letter fromthe Police
Depart nent and says you' ve been
nonsel ected or you haven't been sel ected
and here are the specific reasons.

And it varies fromplace to
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pl ace. You nmay get somnething generic.
Meani ng, that you were disqualified
because of sonmething in this particul ar
category. But on a case-by-case basis
what we've been doing is if soneone
asks, we'll give themthe detail. And
tonme, | think it needs to be nore
standardi zed than that. So that's what
we nean by working on our process of
comuni cati on because not only does it
keep peopl e engaged, but it hel ps them
know maybe | shoul dn't apply again
because this is something that's a dea
br eaker.

The ot her piece is you stated
that soneone in recruiting or background
was i nvolved in the insurrection, and
that isn't necessarily the case. W did
do an investigation into that and we
found that the person utilized their
technology in a way that wasn't
appropriate or within policy, but they
were not actually involved in the
insurrection itself. But they were

transferred out of that particular unit,
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and we did an audit of all the
background i nvestigations that they've
done to ensure that there was no bias
there, and we didn't find any.

COUNCI LMAN THOMAS:  Just for
the record, Conm ssioner Qutlaw, | know
for a fact that there are tinmes where
peopl e have requested to know why they
weren't hired and that information
wasn't conmunicated. So | just want to
put that out there because | know it
wasn't happeni ng on a consistent basis.

Al'so, if you could provide sone
type of docunentation, you or anybody on
your team can provi de sone docunentation
to us about that officer and that
particul ar situation because our | ast
comuni cation actually canme at a tine
when the investigation was still taking
place. And | think this is the first
time that we've had an opportunity to
really have a conversation since the
i nvestigation has taken place. And |
can see why it's not appropriate for

this to be the proper platformto have
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that conversation. So if you don't

m nd, just provide sone type of witten
docunentation so we don't have to go
into that. That will definitely be
appr eci at ed.

|"mdone. | want to say thank
you everybody. M last question as
close out, and this is just a question
that 1'mnot sure the answer to and |I'm
wondering if other folks, if you guys
know, when someone has the Heart and
Lung situation and you do investigate
and you find that the situation is one
that's problematic, |I'mwondering what
the consequences are for those officers
that m ght be involved in that because
there's been no clear communi cation as
it relates to the consequences?

And Barry said earlier when
asked by a Council nenber that the
nunbers were normal and they did not
see -- | think it was our Chair
Counci | menber Domb, he said the nunbers
were normal and they hadn't seen an

i ncrease in appeals or challenges that
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1 they've had to applications. |If he can
2 quantify that, that will really help.

3 I"'mnot quite sure what his normal is,

4 and that will help as well too.

5 And then the last thing, |'m
6 sorry, Council menber Parker asked for

7 information as it relates to what's the
8 process as far as recruiting Cty

9 enpl oyees to join the Police Departnent.
10 | heard D.C. Wnberly say she cane from
11 that sane type of ranking, which | think
12 is amazing. |'mwondering what

13 departnments do we have the npbst success
14 with. 1'mnot asking for an answer for
15 that right now.

16 When you follow up with our

17 Majority Leader's information, if we can
18 al so have what departnments we have the
19 nmost success with, | think that will be
20 useful information as well too as it can
21 hel p us target our recruiting and be
22 nore specific.
23 Thank you, M. Chair. |
24 appreciate it. And again, to all of the
25 officers and City workers on the call
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thank you for your services. Definitely
very much appreci at ed.

COUNCI LMAN DOVB:  Thank you,
Counci | rember Thonas.

| want to recogni ze our Counci
President Darrell C arke has a question.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, M. Chair. And
good norning to everyone.

So | wasn't planning on getting
on this hearing, but | kind of heard
sonmebody tal ki ng about residency. And
I"'mgoing to be a little rough here.

And |'mrarely a little rough
particularly as it relates to the police
because they can get rough back. This
whol e possible issue with respect to the
resi dency being an inpedi nent and bei ng
abl e to get adequate number of police
recruits, and | listen, but | don't
believe it.

Recently there was a form put
toget her by Attorney CGeneral Josh
Shapiro and that issue cane up. But the

sinple reality is that the conversation
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was around the generalization of the
inability to get police recruits, and
that was statewide. It wasn't just a
Phi | adel phi a conversation. But sonehow
out of that conversation, it canme off as
only Phil adel phia had probl enms and t hat
was relating to residency.

The sinple reality is when we
noved forward on this and as | was
tal king to Councilworman Parker early on
in this conversation, this whole thing
started as a result -- and this is not
new, we were finally able to get enough
votes to be supportive, is the fact that
for too long the Police Departnent
didn't reflect the denographics of the
City of Philadelphia. And I'mnot just
tal ki ng about race, but clearly race was
an issue.

' mtal king about the culture.
I"mtal king about understanding a city
that has the | evel of conplexity that
the City of Phil adel phia has, and Lord
knows we have sone serious conplexity in

the City, so we were attenpting to
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address that issue by inposing a
residency, just like all the other
representatives and City workers.

At the end of the day ny
under st andi ng, and Conm ssi oner, correct
nme if I'mwong, we have around 2500
active inquiries or applications. |
think we usually do naybe as many as 400
recruits a year. | don't understand why
we can't get 400 people out of 2500.

And if that's the case, then we have a
chal l enge either with the testing, we
have a challenge with the process, we
have a chall enge with the education
systemin the Cty of Philadel phia.

There was sone reference made
to issues with respect to people going
away to college, people going into the
mlitary and then com ng back and havi ng
to start all over again. W concur that
person should be listed as, and as a
matter of fact we will be introducing
| egislation to reflect that to address
those issues. And as we've said, if you

all have any ot her proposed anendmnents,
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1 we are nore than willing to address
2 t hat .
3 But this issue around
4 residency, I'ma firmbeliever of how
5 i nportant you think sonmething is, is how
6 nmany resources you throw at it. And by
7 that | nmean this whole recruiting
8 process. And correct nme again if |I'm
9 wong, the dollars that were spent on
10 the recruiting process by the Police
11 Departnment/ G vil Service Commi ssion,
12 whonever is |ess than $15,000. That
13 tells nme that that's not a serious
14 attenpt.
15 The bottomline is Gty Counci
16 has been runni ng the canpai gn over the
17 | ast year. So we've ben doing these
18 pronos about wearing masks and we've
19 been doi ng pronbs about getting boosted.
20 The nost recent one, getting your
21 booster shot. W spent $25,000 on the
22 radio, far nore than the all eged
23 $15,000. So if you're serious about
24 this, then you need to be serious about
25 it by throwing resources at it.
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| talked to one of the captains
that tal ked about a process that he was
working with -- | won't call his nane,
don't want to get himin trouble --
about how we can better get recruits.

So | believe that we need a strong
police force. |1've been around for a
mnute. | represent the 22nd Poli ce
District. The people in the 22nd Poli ce
District, they' re not tal king about
defunding the police. They' re talking
about where are the police when all this
activity is going on.

So | need to hear the real
argunment and | need to get sone |evel of
recommendati ons for sonething that
works. But this notion about not having
enough people to get a class and you got
1.6 mllion people in the Gty of
Phi | adel phia is just beyond nme. So |
just had to junp in on that because this
is just not sonething that pass nuster
with me.

And | know |'mjust one voice,

but I'msure that there are a nunber of
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ot her individuals that have simlar
concerns about providing opportunities
to people outside the City of

Phi | adel phi a when we have so nany
qualified people in our City that should
be in position to take these jobs and
understand the City, that reflect the
denographics of the Gity.

So that's all | wanted to say,
M. Chairman. | can respond or | don't
know i f any nmenbers of our fine
hi erarchy in our Police Departnent want
to respond or reference anything in
particul ar.

COUNCI LMAN DOVB:  Counci |
President, | agree and | think we all
agree that we need to invest nore noney
in the marketing of these opportunities,
especially considering the size of our
budget and the anount of officers
available. | don't knowif you heard
earlier. | mentioned we mght need to
go outside and hire a marketing firmto
target narket who we want to apply for

t hese positions.
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1 COUNCI L PRESI DENT CLARKE: |I'm
2 sorry, M. Chair. | didn't nmean to
3 interrupt you. You're speaking of
4 marketing. | just got a text. They
5 said they have a $94, 000 budget for
6 marketing in recruiting. | don't
7 know -- I'd like to see the breakdown of
8 that and how it's being spent.
9 Too frequently we know -- and
10 ["1l turn it back, I'msorry,
11 M. Chair -- that consultants
12 traditionally get a bulk of the noney
13 and we don't spend the noney where it's
14 nost needed. |'msorry, M. Chair. |
15 just wanted to say that.
16 COUNCI LMAN DOMB:  Ckay. |
17 thi nk Deputy Conmi ssioner Wnberly had a
18 breakdown of that budget of $94, 000.
19 Can we put that up for a mnute?
20 COUNCI L PRESI DENT CLARKE: That
21 woul d be good.
22 COW SSI ONER QUTLAW | can
23 share ny screen. Can you guys see ny
24 screen?
25 COUNCI LMAN DOMB:  Yes.
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COUNCI L PRESI DENT CLARKE: Yes,
| can.

COUNCI LMAN DOVB:  This m ght
still be |l ow under the advertising
pi ece, making sure we get the word out.
You might want to revisit that. And
maybe the other thing we can do is to
each one of the Council menbers, maybe we
can get themnore information so they
can post on their own social nedia pages
to help the Police Departnent.

COW SSI ONER OQUTLAW  That
woul d be great.

COUNCI LMAN DOVB:  Yeah.

COUNCI L PRESI DENT CLARKE:
M. Chairman, if | may.

So in actual advertising
dol l ars, you are spending 24, 000,
Conmi ssi oner ?

COW SSI ONER QUTLAW  That's
what that breakdown for this contract
is, yes.

COUNCI L PRESI DENT CLARKE: So
that's low. The 45,000 is the software.

That's not straight-out adverti sing.
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That's just tracking the system So
what |'mtal king about is advertisenent.

COW SSI ONER QUTLAW W' | | be
happy to go back and revisit that
nunber, sir.

COUNCI L PRESI DENT CLARKE: [|I'm
just -- people don't know about the
opportunity, you know. As nmuch as we
i ke our governnent website, the sinple
reality is that's not preferred reading
by nost peopl e because sonetines you got
to get down and dirty and flood the
airwaves, the social nedia, whatever the
likelihood is to reach people.

COW SSI ONER OQUTLAW  And t hese
nunbers here | just want to point out
these are just requests because they're
not actually funded. So this was the
budget ask that we had noving forward
and a justification for Fiscal Year '23,
but we'll definitely go back and revisit
t hat .

COUNCI L PRESI DENT CLARKE:

Yeah, 1'd just like to know what we

spent prior to because | was told it was
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11, 000.

COWM SSI ONER OUTLAW  Ckay.

COUNCI LMAN DOVB:  One of the
areas we need to inprove | think is on
the social nedia, especially Instagram
and other nedia forms. Because when |
| ooked at the Philly Police Departnent
I nstagram not the hiring one, but the
Philly Police Departnent, the |ast |
t hi nk post was in Novenber for new
recruits. So | think we should be
poundi ng that out every day al nost to
get people. That's a people narket.
It's consistent everyday marketing of
i nformation.

Al right. Good points,
Council President. Thank you. D d you
have anot her question?

COUNCI L PRESI DENT CLARKE:
Yeah. | don't want to nonopolize the
conversation because | junped in |ate.
So, Councilman Squilla, | think he had
his hand up. |t was the sane pew,
different prayer, so | can wait until --

COUNCI LMAN SQUI LLA: No. Co
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ahead, Council President.

COUNCI L PRESI DENT CLARKE: Al
right. No, the other issue had to do
with Police Departnent
personnel / depl oynent. That was anot her
thing that we've been tal ki ng about for
a long tinme, and | know the FOP hates
every time we bring this conversation
up. The sinple reality is we have
Pol i ce Departnent nmenbers trained to the
max, best-trained people actually doing
things as directing traffic and witing
tickets for abandoned vehicl es,
delivering mail.

Al'l due respect with a city
that is on a record pace again for
honi ci des when we have police officers
doing things that other civilian
personnel could be doing, you know, we
need to do that. | nmean, we passed an
ordi nance. W passed a Charter change.
And this is not on the Police
Departnent. This on the Adm nistration.
And we put noney in the budget for

public safety officers that can do a | ot
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of this activity. And to ny
under st andi ng, they have yet to hire a
si ngl e person.

Soif you're telling ne, and
based on again that there potentially
coul d be 300 people that apparently are
sworn, trained, to the finest police
officers that are doing work that is
i nconsistent with crine prevention and
provi ding security to the Gty of
Phi | adel phia, | don't understand why we
can't address that in a neaningful way
to get these fol ks back on the street
where we need them as opposed to doi ng
ot her types of activity. So | just
wanted to put that out there.

M. Chairman, | prom se |'m not
going to say anything el se. Thank you.
Thank you, Councilman Squilla, for
deferring.

COUNCI LMAN DOVB:  Thank you,
Counci | President.

In the queue right now, we have
Counci | menmbers Gaut hi er, Sanchez,

Brooks, Gym Bass and then Squilla. So

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability

3/ 21/ 2022

118

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

et ne go to Council nmenber Gaut hi er next
for questions.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair. And thanks also to the
sponsors of this resolution.

| wanted to go back to the
i ssue of the Heart and Lung program
know we' ve tal ked about this a lot. And
| know t hat, Conmi ssioner Qutlaw, you
and your team have tal ked a | ot about
what you're doing to investigate the
i ndi vidual cases. But |I'm wondering
given the reporting by the Inquirer and
sone of the things that we've seen, as
opposed to just taking a stronger stance
in investigating individual cases, are
we | ooki ng at any broader policies or
systens change with relation to the
pr ogr anf?

Are you |l ooking at things |ike
putting a cap on how Il ong an officer
m ght stay out on this type of |eave?
Are you | ooking at capping the nunber of
clainms that people can make with respect

to this benefit? Are you |ooking at
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putting in place any system w de

adj ustnments that would help on how we
nmonitor this? Aside fromthe

i ndividual, are we |ooking at system
wi de policies and changes?

COW SSI ONER QUTLAW  So | can
tell you really quick -- thank you,
Counci | woman Gaut hi er, for that
question. In our last round of
negoti ati ons, we nade the definition for
what an injury is under Heart and Lung,
I think a little bit nore restricted,
and we're hoping that that will change
t hi ngs novi ng forward.

As far as the other
requi rements, Barry, | saw you hop on.
Did you want to address that on what we
can and can't do?

MR. SCOTT: |'m happy to.
Thank you, Conmi ssioner. Thank you,
Counci | menber Gauthier. W are doing
everything we can within the I aw that
has been established, the state | aw and
the requirements for a due process

hearing for officers who have received
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this benefit to have that benefit
term nated or nodified.

So on an individual basis, we
are followi ng up on those cases where we
have, where we see fol ks are sort of out
too long and trying to get them back to
work. But we are not able to sort of
whol esal e say that you can't have the
Heart and Lung benefit, that you can no
| onger receive nore tinme.

It was one of the chall enges of
the law that it is a benefit intended
for tenporary disabilities. And in
fact, when soneone has a pernmanent
disability, they need to go off of the
benefit, but we have sone individuals
who have had tenporary disabilities that
have | asted for years, and we believe
that's not the intent of the law. And
so, we have been trying to prosecute
those cases to try to terminate that
benefit, presenting our evidence in
front of a finder of fact of an
arbitration panel in order to terninate

those benefits. So, yes, we are doing
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everything we can to sort of legally
term nate those benefits in a way.

COUNCI LWOMAN GAUTHI ER: Do you
see that there are any tweaks needed to
the law to nake it nore conducive to how
we need business to operate in the Cty
of Phil adel phia? And if so, what woul d
need to happen to get those tweaks done?

MR. SCOIT: So the lawis a
state law, so we would really need the
state legislature to act in order to
change el ements of the |law to have sone
of those things happen. And it's a
little bit frustrating because there
IS -- so the Bureau of Wbrkers'
Conpensati on under the State Departnment
of Labor and Industry enforces and
establ i shes regul ati ons about how
Wrkers' Conp. is handled, but there is
no such simlar agency that controls
Heart and Lung. And so, consequently
that's not as controlled.

And ideally, if the legislature
were to bring the Heart and Lung | aw

under the jurisdiction of the State
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Bureau of Workers' Conpensation of the
Depart nment of Labor and | ndustry, that

i s something which night enable sone
better controls to be in place, make
sure that workers can get their benefits
that they need when they're injured, but
it is not sort of disrupting workplaces
across the state.

COUNCI LWOVAN GAUTHI ER: Have we
interfaced with anyone to your know edge
or to anyone on the team s know edge
wi th anyone on the state legislature
about this particul ar problen?

MR SCOTT: So |I'm not aware.
W have raised this issue. |'mnot
aware that the legislature has really
sort of opened their doors to this
i ssue.

COUNCI LWOVAN GAUTHI ER: Thank
you. Commi ssioner Qutlaw or anyone el se
who can answer this question, do you
have vacancies in the Departnent broken
down by police district?

COW SSI ONER OQUTLAW

D.C. Dales, do we have that by District
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or by ROC?

DEPUTY COWM SSI ONER DALES: |
have that by District, ROC, D vision.

COUNCI LWOVAN GAUTHI ER Ckay.
Ofline | would | ove to have an
under st andi ng of how t hose vacanci es
relate to the police districts that are
represented in the 3rd District. And
' m sure other nenbers of Council would
want the sane regarding their Districts.

Can you al so tal k about how are
vacancies filled by District? And what
process is there in place to nake sure
that the Districts that are nost
struggling right now are gi ven adequate
attention?

COW SSI ONER OQUTLAW
D. C. Dal es.

DEPUTY COWM SSI ONER DALES:
Yes. So when a class graduates, we | ook
at the vacancies. In our nost busier
districts -- when | say busier
districts, the ones that are
experiencing a high |evel of violent

crime -- we will actually assign those
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officers to those districts. But in the
neantinme until the class graduates,
we're utilizing other special units.
Units that normally work in a plain
clothes capacity, put themin uniformto
cover these problenmatic districts such
as Cvil Affairs, for exanple.

We utilize Nei ghborhood
Services. Sonetines we have to use PAL
officers, so we're using special units
across the City to fill in these
vacancies. And on top of that, we al so
hire officers to work overtinme. They
either work extended tours or they work
on their day off, so that's how we fil
t hose vacanci es.

COUNCI LWOVAN GAUTHI ER: How
often are we maki ng those assessnents?
So for instance, we had heard a | ot
about vacancies in the 18th District
where we had, you know, | think it's
been reduced recently, but we still have
a significant anmount of gun viol ence.
And it was hard for nme to wap my mnd

around what the process is to fill those
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vacanci es and how often we're taking a
shot at that and conming back to the
table to try to make sure we have
adequat e cover age.

DEPUTY COWM SSI ONER DALES:
Yes. And Southwest is usually at the
top of our list as far as once cl asses
graduate fromthe Police Acadeny, we
pretty much send themto Sout hwest
because it is a very busy division as a
whol e, so we do send personnel to that
| ocation. And | would say Southwest is
one of the divisions that receives
signi ficant amount of resources from our
speci al unit such as highway patrol
We're even utilizing canine officers,
SWAT, you nane it, they're in Sout hwest
as well.

And on top of that, we're
working with our local and state federal
parts to assist us with issues in
Sout hwest as well and other parts of the
Cty, but since you're tal king about
Sout hwest, Sout hwest is definitely being

f ocused on.

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability

3/ 21/ 2022

126

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LWOVAN GAUTHI ER: Thank
you. It would be great just to have a
better and nore explicit understandi ng
of that maybe after the hearing.

DEPUTY COWM SSI ONER DALES:
Yes. And | can send all the
Counci | menbers a breakdown of the

vacancies within each district across

the Gity.

COUNCI LWOVAN GAUTHI ER: Thank
you. And lastly, | wanted to talk nore
about recruitnment. | certainly

understand the chall enges with
recruiting locally that you all have
laid out, and we've talked a little bit
about things to nake the offer nore
attractive, whether that's a sign-on
bonus or anping up our advertising to
get the word out there. But it strikes
me that in | ooking at the data, you
know, even with the challenges that you
all are outlining around | ocal hiring,
we're still having a significant anount
of people apply, but we're turning away

a lot of people. And we're turning away
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in particular a |lot of diverse
candi dat es.

It's very striking to nme the
anmount of Black nal es and Bl ack fenal es
that didn't nake it past the reading
test. It was striking to ne the anount
of people that didn't nmake it past sort
of the physical agility test. And to
nme -- | know that the fol ks working on
recruitment, 1've only had very positive
interactions with DDC. Wnberly and with
ot her people who are working in that
unit, but it seens like it m ght warrant
taking just a nmuch deeper dive into why
peopl e are not getting past these
vari ous stages of recruitnent.

And it also seens that we m ght
| ook at or whether we're doing as nuch
as we can to get people past these
various stages. | heard that we're
working with Tenple and we're setting up
a programwith CCP on a reading test,
but is there anything we can do right
now to further understand why fol ks

aren't making through the reading
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portion of the test and right now work
with fol ks who have applied before to
get themto a | evel where they can get
through? |s there anything we can do
ri ght now on hel ping people with their
credit?

| heard one nenber of the team
talk earlier about not being able to
refer to for-profit conpanies. That's
somet hi ng we should be able to figure
out. If we're saying we need nore
police and we need to fill these
vacancies, then | think we have to be
incredibly creative or at least try to
be creative and as flexible as possible
on every area of this process that's
giving us an issue, right.

| heard soneone throw out, oh
can we work with the Gty on like a
30-day gym nmenbership. | don't know.
We shoul d be I ooking at that, right. |If
this is such an inportant issue right
now, then perhaps we need sone kind of
ad hoc task force or something with all

the fol ks who can make these deci sions
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or relax sonme of these decisions where
appropriate to make sure that at every
area of this process we're doing as much
as we can to get local hires or |ocal
appl i cants through.

So | just want to make sure,
you know, | know the people who are
wor ki ng on recruitnment, they' re working
within established |ines and boundari es.
Does there need to be nore of an effort
to sit down with those folks and to
t hi nk about what we can do in a very
creative way to get nore local folks in
and to get themin right now? It seens
like we're at a point in the City where
we have to be working at this in maybe
nore of an urgent way.

COW SSI ONER QUTLAW | can
just junmp in really quick. 1'll show ny
screen one nore tine to bring that slide
back up. But as you know, there are
sonme areas where we have some discretion
and flexibility and there's other areas
where we don't, right. So a |ot of

things are required by the state.
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So when we tal k about the 570
people that failed the reading and the
agility test, we need people to pass
these tests. And | think the pilot that
we' re tal king about with incorporating
these other reading tests to see if we
find other successes through use of the
other tests as opposed to the one that
we're using now, | think that is short-
term

I think us working with the
YMCA and then providing workshops for
every stage of this process so we can
tell people ahead of tinme, hey, this is
what you need to clean up or this is
what you need to work on, | think that's
what we can do in the short-term
t hi nk your suggestion about other things
that the Gty could do to help bol ster
our recruitnment efforts is a really good
and really strong idea, and | | ook
forward to diving nore into that.

But trust ne, we're doing
everything that we can within these

paraneters, within what the state all ows
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us to do and what it allows us not to
do. And I just want to touch back on
the credit report piece. So there are
areas of discretion in these background
processes. And | think because not only
have we nmoved with even nore intention
with how we recruit, how we market, the
conversations we're having wi th peopl e,
we' ve seen sone successes in these nost
recent cl asses.

The other thing is that it's
totality of circunstances. A bad credit
report or a ding on a credit report does
not necessarily nmean that soneone is
goi hg, you know, not going to be a
police officer. And we all know, we
acknowl edge that that has inpact on the
diversity that we recruit as well that
we're able to get in these cl asses.

So again, | want to make very
clear it's not just any one particul ar
thing. It's atotality of
circunstances, we're | ooking for things
and patterns. And if sonebody has --

we're hoping and that's why | was
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acknow edgi ng i n the begi nni ng when |
went through the slide deck, we've got
to do better with engagi ng peopl e and
mai nt ai ni ng engagenent .

So if I recognize that
Applicant A has sonme things that they

need to fix and they may not nake this

next class, I'mgoing to nmake sure that
we still have a hand in their efforts so
that they'll be ready for the next one.

And that's why that tracking software
that we're asking for, that $45,000 is
so inportant because we're still doing
stuff on a clipboard and spreadsheets.
And that's really not what a 21st
century police department is doing
nowadays.

COUNCI LWOVAN GAUTHI ER: |
appreciate that. And | want to be very
clear that |'mnot saying | want

officers who can't read or who are not

i n good physical shape. [|'mnot saying
any of that. |'mjust saying that
before -- | think we need to be very

clear that at each stage of this process
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we did everything we could, and I'm not
just tal king about nenbers of your team
that are working by certain rules that
have been inposed by them

' mtal king about menbers of
your teamw th nenbers of the City, with
nmenbers maybe of the broader community
that can say, here is where people are
getting caught, here are some things
that we can put into place and do
together to get people through right
now, right.

I mean, on the -- noving people
through the system have we thought
about maybe fol ks needing nore, | know
you' re | ooking for technol ogy, but maybe
fol ks need nore handhol di ng. Maybe
there needs to be soneone that is in
nore comuni cati on with people as
they're going through this process to
nove them t hrough.

I just want to nake sure that
we' ve exhausted every single part of
this process in our ability to support

especially diverse candidates through it
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before we cone up with, you know, before
we nove on to putting nore noney into
getting people fromother places.

just don't know if we have fully
exhausted our ability to get | ocal
appl i cants through.

COUNCI LMAN DOVB: kay. Thank
you, Council nenber. Any ot her
questions?

COUNCI LWOVAN GAUTHI ER: No, |
don't have anynore questions. Thank
you, M. Chair.

COUNCI LMAN DOVB: Al l right.
Thank you.

| do have a question
Commi ssi oner, on that chart that you
just had up. | just want to nake sure
that | understand nyself. It |ooked to
me |like when | was doing the math you
had 3700 candi dates roughly, 3798. Wen
you do the math, only 2 percent of the
actual candi dates were hired and 7
percent are the ones that showed up.

Whay are three-quarters of the people not

even attending orientation?
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COW SSI ONER QUTLAW  So |
think that goes back to -- and |'11
allow D.C. Wnberly to chinme in. That
goes back to the engagenent piece. Wen
you think of the mlitary for exanple or
a private sector, not only are they
hiring quickly, the tineline is far nore
condense. Qur hiring process is
extrenely long. And by the tinme we get
to sone of these people on these lists
or we pick up a phone and call them
they' ve al ready noved on to the next job
because they're hiring nuch nore
qui ckl y.

The ot her piece is that we have
to mai ntain engagenent fromthe tinme
that they show interest to the tinme that
they nake it to the process. And again,
that's sonething that technol ogy will
allow us to do, help us do and all ow us
to kind of refocus our efforts. That's
clearly somewhere that we need to
st rengt hen.

COUNCI LMAN DOVB:  If | was a

candidate and | indicated | was a
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candi date, what's the tine frame to go
to orientation once you're a candi date?

COW SSI ONER QUTLAW
D.C. Wnberly.

DEPUTY COWM SSI ONER W MBERLY:
Yeah. So say you signed up in March, we
have to wait until we get the list from
OHR. So that could possibly be a couple
nonths before we get the list from
March, and then we begin contacting the
candi date starting with No. 1 down
through the list, so it nay be three,
four nonths before we contact you to
come for the initial orientation, and
that's where you woul d take the agility
test and the reading test.

W start emmiling the
applicants once we get their information
to let them know what we're doing with
the process, nake sure that they know
what the qualifications are, what is
expected of themat the orientation. So
it could be four nonths or |onger.

COUNCI LMAN DOVB:  That sounds

like a real problem | nmean, think
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about it. You're applying for a job and
you got to wait four nonths before
sonmebody gets back to you. You're done,
you' re goi ng sonewhere el se.

DEPUTY COWM SSI ONER W MBERLY:
That's why we need the system the
sof tware which would help us be in
contact with them sooner and nore.

COUNCI LMAN DOVB:  But what can
we do on our end to speed that up?

DEPUTY COWM SSI ONER W MBERLY:
Provi de the noney.

COUNCI LMAN DOMB: No, |I'm
saying the four nonths. Wy is it four
nonths? 1Is it strictly the four nonths;
is that what it is?

DEPUTY COWM SSI ONER W MBERLY:
So the time frame is sonething that goes
on in OHR where M ke Zaccagni worKks.
It's sonething that they have to do with
their systemand put things together to
provide us the |ist.

COUNCI LMAN DOMB:  So ny
suggestion is we need to cut that down

to two to three weeks. People can't
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2 peopl e don't wait.

3 MR ZACCAGNI : Council man, did
4 you want ne to --

5 COUNCI LMAN DOMB:  Sure. Here's

6 ny goal: M goal today is for us to be

7 productive. And | want to figure out

8 how we can cut down dranatically this

9 tinme frame. You don't have to answer it
10 now, but that's really the goal

11 MR, ZACCAGNI: Right. So the
12 average tine for us to get all lists out
13 is under 40 days. | think it's actually
14 around 35 or so. I'll neet with the

15 Departnent again to tal k about sone of
16 the delays with this. | think that it's
17 probably sonme comruni cati on perhaps and
18 al so sone shared responsibility fromthe
19 st andpoi nt of |ooking through the lists,
20 getting dispositions back, there's a
21 whol e process. But we can certainly
22 nmeet with Police again to tal k how
23 qui ckly they can request, and we'll turn
24 that around as soon as we get those
25 requests for certifications to the
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Depart nent .

W're trying not to hold things
up while we're waiting to see what the
di sposition is for any one candi date,
because we know t hat they go through
their lists so quickly and they do have
so many people who don't show. So we do
try to get that out to themas soon as
we get the requests, but we'll certainly
meet with both D.C. Wnberly and
D.C. Coulter again to tal k about this.

COUNCI LMAN DOVB:  That's great.
Just the goal is to cut it down
dramatically and nmake this process
snoot her .

MR, ZACCAGNI: We don't
di sagree with you.

COUNCI LMAN DOVB:  Thank you
very nuch.

Okay. Counci | nenber Qui nones-
Sanchez has a questi on.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, M. Chair.

And | also want to re-enphasize

the point that both Council nenber
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Gaut hi er and you have made around this
process and as Council President C arke
said, we're in a crisis and we can't
keep acting as though we're not
conpeting with the rest of the country
and other cities around this. And if we
want this to be a priority, having a
plan that outlines predictability for
candi dates is hugely inportant.

Prior to the residency issue,
there was a | ot of debate around the
test, and |I'm happy to hear that there's
some drilling down on what tests we use
and if there's any other options. W
all know the history of testing as it
rel ates to people of color, sone of the
educati onal chall enges that we have.

"' m happy to hear that.

But | also would |ike, and
maybe this is for the budget tine, sort
of like when the drop-offs are
happeni ng, what are the points and how
are they having a disparate inpact of
the people we're trying to reach of

col or and Phil adel phians in the
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background i nvestigation. W used to
spend a whole |ot of time debating the
whol e process. So again, in your plan
for how do you nake four nonths nore
condense, I'd like to hear alittle bit
about that as we nove forward.

| wanted to go back, and if
Barry Scott could conme back, around the
nmedi cal situation. Barry very
el oquently expl ained the process, but he
didn't give ne or | didn't hear any of
the accountability points. There are
doctors, there's data, just |like we know
who abuses overtine, there are doctors
who have a trend. Are we able to renove
t hose doctors fromthe list?

| nmean, this is very simlar to
the opioid addiction, right. W've got
bad actors on all sides, right. What
are our options around renovi ng peopl e
maki ng these deci sions that hanper our
ability to ensure a good prognosis, we
want people to be healthy, but also nove
people along in this process? And

explain to me are we able to renpve
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doctors, has this happened before and
why?

MR, SCOTT: Thank you,
Counci | worman.  Good norni ng or good
afternoon now. W have been worKki ng
with our third-party adm nistrator who
has the contract with the doctors to
address where we see the doctors not
perforning as they should. And that
has -- and we have in some cases been
able to address that on a case-by-case
basi s.

W have sone of the -- one of
the provider sites that actually has
just two providers left the site. One
provi der left in Decenber and anot her
provi der gave us notice at the beginning
of this nmonth that they were | eaving at
the end of this nonth, and that is one
of the sites that has been a concern.
And we are working now to nake sure that
those patients who are currently under
care get care so that they can continue
to heal and recover and get back to

wor k.
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And so, we are working very
diligently in order to get the doctors
to work in a way. And again, we are not
trying to get people back at work when
they can't do the work. That doesn't
hel p us at all because they need to be
able to do the work. And so, we're
wor ki ng to make sure the doctors are
provi ding the appropriate direction,
care and support for those enpl oyees to
get back to work as soon as it's
appropri ate.

COUNCI LWOVAN QUI NONES- SANCHEZ:
| appreciate that, Barry. But again,

"' m | ooking for the accountability. You
know, at a certain point there's data.
The data is there. There's a certain
type of injury. Al of the injuries
related to the Police Departnent,
there's a pattern and there's
categories. There should be sone
tracking and there should be some sw ft
way of us saying, this is a problem
this is a pattern here and addressing

it. Because again if the system doesn't

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 144

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

hold itself accountable to that, you're
going to have unfortunately what has
been reported out.

Since we know this is a
problem it requires state legislative
fixes. Wuat | want to hear is what are
we doing with what we can do, which is
hol d t he peopl e accountable that we're
paying to adnminister this to do their
jobs. So I'mstill not getting a clear
you know, you said there was one
particul ar physician site that was
problematic. W knew it was problematic
and it only has two doctors. Wy are
they still working for us?

MR. SCOTT: They are only
working for us until the end of the
nmonth. And we're still working to again
(i naudi bl e) care there. And we are
nmaki ng sure that we are hol di ng those
doctors accountable. The chall enge
bei ng of course that you and | suffer
the same injury, but you're going to
recover fromthat faster than | can

because our bodies are all different, so
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there is sone variation.

And so, doctors explain to us
that, yes, Barry needs nore tine to get
back to work. But we've been worKking
wi th our nedical director and the
medi cal director associated with our
third-party admnistrator to make sure
that the doctors are accounting for the
variation in the delay, so making sure
that those delays and return to work so
that we have sone evidence that, in
fact, the doctor is follow ng up and
bei ng accountable in ternms of the return
to work and the care that the patient is
getting.

COUNCI LWOVAN QUI NONES- SANCHEZ:
| think that and I'mglad that there's a
review of this. There is light duty,
other duties that fol ks can be assigned
through sonme of this recovery process.
And | haven't heard any of the
connectivity around how we nove people
through that process.

| don't know. Deputy

Commi ssioner Coulter, can you speak to
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how many of the people are on light duty
or desk duty as it relates to this
cohort?

DEPUTY COWM SSI ONER COULTER
Yes. Good afternoon, Council woman.
Ri ght now we have about 112 of those
fol ks that are at sonme sort of limted
duty status where they are not working
the street, but they are working. The
remai nder which is |ike 500 are marked
no duty. That is an area that the
Pol i ce Departnent has zero discretion.

The doctor deci des whether the
person can work limted duty or no duty.
They al so determ ne whether the officer
can go to court or not, whichis a
frustrating point for us because when
they put no court, those cases get
conti nued, sonetimes thrown out, but we
can't overrule them

| do have Molly O Neill. She
may be able to give you a little bit
nore insight as to the process and sone
of those pain points that we've

experienced. Mdlly, if you don't mnd
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junping in to help with the
Counci | woman' s question to show where
t hose determ nations are.

M5. O NEILL: Sure. So the
determ nations as to the court status;
is that what you're asking?

DEPUTY COWM SSI ONER COULTER
The court status, but al so whet her at
one point people go linmted duty and how
that process works as opposed to the
nunber of people that are being held out
no duty.

M5. O NEILL: So the process is
typically the doctors of course are the
providers or the directors of their duty
status. And when those doctors
determ ne that this person is capable of
returning to sone light duty, that is
conpletely up to the provider's
discretion. And it's supposed to be a
st eppi ngstone to return themto ful
duty. Unfortunately, sonetinmes even
ends up being on the disability and no
or little return

The court status wasn't al ways
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there on the provider fornms, but so many
officers weren't showi ng up. They were
IOD, that it was requested that Risk
worked with the form and have the
doctors address the nedical issue for
court. | have -- well, | shouldn't
t hrow peopl e under the bus, but | have
noti ced that Heart and Lung doctors,
especially the practice that is al nost
gone at the end of this nonth were
particularly heavy on keepi ng peopl e at
no court. So hopefully with that
provi der gone, that may change.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So earlier the question was asked about
the fol ks that cane out in the report.
Was any one of the folks that were
publicly outed by the newspaper -- |
thi nk, Deputy Coulter, you spoke to
this -- who was reprimnded and who
returned to work as a result of that?

DEPUTY COWM SSI ONER COULTER
bel i eve Deputy Wnberly is still doing
the investigation. Some of them

returned actually before the article
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canme out, but there had been contact
nmade with them fromthe I nquirer and
fromreporters that they were
i nvestigating, so a few of them have
returned to full duty since then. But I
don't have the status of the outcone of
those individual investigations. But I
know Prof essi onal Responsibility is
working with Ri sk on that.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Do we have an idea when that will get
done? | think it's real inportant that
if we're treating this as a serious
matter, that we bring closure to that
for public transparency purposes. |
think the report has been out a while
now. How nmuch | onger before there's
some deci si on points around those
i nvestigations?

COW SSI ONER OQUTLAW
D.C. Wnberly.

DEPUTY COWM SSI ONER W MBERLY:
Yes. Cood afternoon. | don't have an
ending point for it. W are currently

wor ki ng on these investigations, but we
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1 will nmake sure a report is conpleted

2 with that information.

3 COUNCI LWOVAN QUI NONES- SANCHEZ:
4 Thank you. And --

5 MR, SCOIT: This is Barry

6 Scott. And | would just say that for

7 any of those individuals wherever we

8 have information that would allow us to

9 term nate the benefit, that's

10 informati on that we would take to the
11 Heart and Lung Arbitration Panel so that
12 they could term nate the benefit.

13 COUNCI LWOVAN QUI NONES- SANCHEZ:
14 So again, and we can have this

15 conversation a little bit further in the
16 budget, | expect concrete nunbers.

17 There's so nmany investigations going, we
18 expect to close themup in 60 days.

19 These were the findings. | think the
20 public deserves that. And the good
21 of ficers who reported sone of this
22 behavi or deserve our ability to make
23 sure that this benefit is appropriately
24 bei ng used. And so, that's why they
25 went to the press. And we have to be

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 151

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nore transparent about bringing a
resolution to that. And so, |'Ill be
| ooki ng for that.

And then lastly, one of the
practices that we have, and | don't
know, Comm ssioner, now that we are
bei ng nore transparent about our
chal | enges and our recruitnent
chal | enges, how we carry vacanci es and
out of folks who are on | eave on
districts -- and | think Council nenber
Gauthier was tal king about this a little
bit -- for ne has always been really
chal | engi ng.

When there are issues, and all
of you know with nmy East Division
commanders | have great respect, and
when things pop off, ny first question
to themis how many nen are you down,
right, because | don't even want to be
critical because in sone cases the |ist
is long. Sonetinmes don't even want to
talk about it publicly because we all
get crushed by folks if they knew that.

Is there a better way that we
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1 can manage folks? | know that they're
2 entitled to go back to their posts. But
3 for districts to carry 10, 20, 30, 40,
4 50 nen or people on their roster | think
5 gives a false inpression around the
6 al l otnent of officers assigned by
7 district.
8 Can anybody speak to how we're
9 reviewing that? And for purposes of
10 transparency, is there a better way of
11 accounting for it than how we currently
12 do that?
13 COWM SSI ONER QUTLAW |t hi nk
14 there's always a better way. | think
15 one of the challenges that we've
16 identified is that we'll keep people on
17 paper assigned to a certain district or
18 a unit or a division when, in fact,
19 they're detail ed out sonmewhere el se.
20 And | think internally by policy we need
21 to say, okay, if sonebody is out for X
22 anmount of tinme, either they' re permanent
23 or they need to go back
24 So we can have a better
25 accounting or just better precision
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control so even their |eadership within
each district knows exactly what they
have. And | think because they've
manual | y been keeping an eye on it, they
have an idea. But we can always do
better as it relates to better position
control. So the answer is yes.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So this is an area where | think, again,
we have a lot of folks who are very
active in PDACs and ot her places, and
this is where the level of frustration
al ways cones, right. This notion of
what can we hold a captain accountable
for if he can't hold anybody
accountable, right. |If he doesn't know
or they don't know who they're going to
have, right, on a consistent basis.

And | think if we want to get
to a place where -- when we have the
full cohort of folks is one thing, but
knowi ng that we don't have the ful
cohort of what we need, | think that
transparency around district by district

is hugely inportant. And | think again
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peopl e deserve that, right. People are
going to be critical with us about it,
but not telling people the truth around
what we have and what we don't have
think is one of the places where we're
losing trust in folks. And it's a place
where we all need to work together to
kind of restore the community's faith
that we're being accountabl e and
transparent.

So this is an area that | have
a great concern. Been working with
captains now for 14 years as a
Counci | person, and it is one of the
areas where | feel like we set captains
up for failure when they don't have a
full roster and they're held accountable
as if they do have a full roster, and
someti mes having one and two cars out in
the street because they don't have the
full cohort. | think we need to | ook at
that and address it differently because
it leads to the level of frustration
with conmunities.

And agai n, now we have a
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l egitimte reason, right. W're short-
staffed. In the past there was no ot her
reason ot her than people were out and we
carried this incorrectly. | think
there's a problem around how we' ve

adm nistratively dealt with this

hi storically.

So, Conmi ssioner, you bring
fresh eyes and a fresh perspective. |If
we're building trust in the conmunity,
that |evel of transparency is warranted,
right. And | think that |evel of
honesty the community deserves. So |
want to work with you on that. Because
again, in East Division |'mvery nuch
aware of those chall enges, right.

And publicly, | want to stand
with the police captain when incidents
happen and when community nenbers want a
cop car on every block knowi ng that we
don't have a car to put, let alone a
cop. So we want to work a little bit
around that as we nove forward, because
| think building that community trust is

goi ng to depend on us changi ng sonme of
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those past practices that led to sonme of
the distrust that has existed in the
past .

COW SSI ONER QUTLAW  Thank
you, Yyes.

COUNCI LWOVAN QUI NONES- SANCHEZ:
And finally, Council President talked a
little bit about around this. W've
tal ked about the fact that we're short-
staffed and we have police officers
doi ng some work that could be done by
others. As it relates to nei ghborhood
services, this is a quality-of-life
issue in particular, so | just want to
add voice to we've gotten a real good
handl e on abandoned cars and sone of the
that situation. And | really want to
push back on those officers being
re-assi gned.

We all know abandoned cars and
all of those issues lead to crine,
right, the data has been proven when we
nove thousands of cars fromthe street.
So | really want to continue to push

back and add voice to nmy Counci
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col | eagues who said we need the quality-
of-life officers out there doing that
work because it is a preventive neasure
and it is unfair. And if it's an issue
of getting nore officers certified to do
this work so that we have nore
flexibility, then we should be tal king
about that, because | know there's a
uni que skill set as it relates to sone
of that work around state certification.

So when we get to the budget, |
really want to tal k about that.
Nei ghbor hood Services is critical
critical to sonething |ike a basic,
basic public safety stuff that we offer
out in the comunity. And | have
nei ghbor hoods |i ke Frankford where we
have thousands of cars in need to be
noved and we have to foll ow these
processes. And again, we don't want to
overburden a unit that I know | can't
hol d responsi bl e because they don't have
t he manpower.

So, Conmissioner Dales, | don't

know i f you want to speak to that a

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 158

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

little bit. But I don't know how el se
to enphasi ze the inportance of that.

DEPUTY COWM SSI ONER DALES:
Yeah, | can speak on that. So we're not
i gnoring the abandoned auto situation.
So what 1've been doing with the
Nei ghbor hood Services Unit, we do
utilize themto assist with problematic
areas, but we still let themdo their
j obs.

They do have a tine frame where
they can actually focus on the abandoned
auto issues within their respective
areas. And on top of that, we also run
a nei ghborhood services initiative
during the weekend where we have the
entire unit saturate a certain part of
the City to renove those vehicles, which
is very effective. So we're continuing
to do that which again requires
overtime, but we're doing that as well.
We're not ignoring the abandoned aut os
probl em because we know that is
conducive to crine. | definitely agree,

and we do focus on that.
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COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you.

Thank you M. Chair.

COUNCI LMAN DOVB:  Thank you,
Counci | mrenber Sanchez. Thank you.

Now, our next question is
Counci | renber Brooks.

COUNCI LWOVAN BROOKS:  Thank
you, Counci | menber Donb.

My question is around again the
Heart and Lung. | know that's been a
naj or topic today. And | just want to
make sure |'m hearing the nunbers right.
So in FY21, the Gty spent $24 million
in salaries for officers who were on the
Heart and Lung fund. |s that the right
amount, 24 mllion?

MR, SCOTT: This is Barry Scott
fromthe Cty's R sk Managenent
Division. That's approximately right.
There's noney that we spend directly on
i ndi vi dual clai nms, and then under Heart
and Lung those workers are continued on
salary, on their departnmental salary.

So that nunber does not include -- it's

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 160

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

a different nunmber for how nuch sal ary
t hose people who are on no duty are
receiving. So we can follow up and get
you the precise nunbers, if that would
be hel pful.

COUNCI LWOVAN BROOKS:  Ckay.
Because just for conparison -- please
forgive ny voice. Last year for the
FY22 budget, we allocated 23.5 million
for the full budget for agencies like
Depart nent of Behavioral Health and
Intellectual Disability. And when I
think about this |loss of funds or how
noney is being spent, we could have
actual Iy doubl ed the size of our
Depart nent of Behavioral Health and
Intellectual Disability's noney just for
what we spent on this particul ar issue,
and that's definitely problematic.

But ny question is how do the
nunbers fromthe Police Departnent
enpl oyees that are using Heart and Lung
benefits conpare to other departnents
li ke Fire?

MR SCOTT: So Fire is also
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covered by Heart and Lung. Fire

popul ation is a smaller population, a
third or less of the size of the Police
Departnent. And so, they have so nuch
fewer injuries on an ongoi ng basis. So
the nunbers really need to be sort of
adjusted in order to be well-conpared.
And the investnment that we nmake in termns
of taking care of our injured workers is
one that we think is a very inportant
one and is absolutely not only our
responsibility, but our honor to be able
to take care of our injured workers.

And so, we will -- that nopney
that is in our budget that we have for
our injured workers is noney that we
think are a good investnment in taking
care of our enployees, getting them back
to work. But, yes, it is a significant
numnber .

COUNCI LWOVAN BROCKS: Let's be
clear, | totally support fol ks who are
injured on the job and hurt on the job.
What | don't support is nmisuse. That's

what |I'mtal king about. [|'mnot saying
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| don't support officers being
conpensated and able to take care of
their famlies when they're injured at
work. | whol eheartedly support that.
My question is --

MR SCOIT: Yeah. | know
Counci l worman. | just want to say
because sonetines in Ri sk we get
pushback sonetinmes from workers who wll
say, oh, you're nore worried about the
noney than you are about our workers.
It's not true. We're nmainly worried
about -- we have invested a | ot as we've
tal ked about this norning in getting
someone on board as a police officer in
the City of Phil adel phia, training them
equi pping themto do their job and we
want to keep themon their job as nuch
as we can, so this is just another part
of that of making sure that we can
continue in that investment and in that
i ndi vi dual

COUNCI LWOVAN BROOKS:  Actual Iy
towards accountability, | knowthe Cty

used to track the number of enpl oyees
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that were using the Heart and Lung
benefits for both Police and Fire and

i ncluded those nunbers in the City's
Five Year Plan. |Is there a way -- it
seens that based on the past charts that
we have as the benefits begin to grow

t hrough 2004, 10 tines nore people were
using this. However, the City stopped
tracki ng those nunbers.

Do we know why the City stopped
tracki ng those nunbers? And is it
possi bl e for those nunbers to be
i ncluded in the Five Year Plan so we can
see this noving forward?

MR, SCOTT: So, yes, we still
track the nunber of police officers and
firefighters who are off, no duty and
related to Heart and Lung. Sonme of that
information | believe shows up in the
Quarterly City Manager's Report. But,
yes, that information is available, and
certainly we can nake it available to
Council if that's requested.

COUNCI LWOVAN BROCKS: My ot her

question really quick was about
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1 vacancies. | looked at the presentation
2 and sone of it wasn't very clear. So
3 there are currently 480 vacant officer
4 positions in the Police Department; is
5 t hat nunber right?
6 DEPUTY COWMM SSI ONER COULTER
7 Counci | woman, that's with our current
8 aut hori zed strength. The nunber is
9 actual Iy hi gher because we took a 195
10 of ficer reduction two years ago
11 budgetary, so our authorized strength
12 was 6575 reduced to 6380, and now we're
13 currently at about 5879. So we have
14 over 500 -- even fromour authorized
15 strength, 500 positions down.
16 COUNCI LWOVAN BROOKS:  So how
17 does that nunber conpare to the
18 historical trends? |Is it higher or
19 lower or is it the sane as usual ?
20 DEPUTY COWM SSI ONER COULTER
21 This is the | owest nunber of officers
22 we've had in ny 33 years of service so
23 it's continuing to go dowmn. W were at
24 about 6500 in 2017. If you look at the
25 chart, we were at 6300 in 2016. W were
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at 68 in 2008. And even if you go back
many, many years, there were tines when
our authorized strength was over 8, 000.

Those tinmes have changed in our
current history. It's been in the area
of 66 or 67. But to be down to 5879 is
the | owest nunbers that we've seen in ny
hi story anyway. And | believe in really
the history recent -- not recent, but
hi story of our departnent going back to
the '60s, | don't think we've ever
experienced a nunber this | ow

COUNCI LWOVAN BROCKS:  Those are
ny questions. Thank you so nuch.

COUNCI LMAN DOVB:  Thank you,
Counci | menber Brooks. | think to add to
Counci | menber Brooks' question of the 24
mllion, | think Council menber Brooks
and nyself and all coll eagues clearly
want those who are injured to get the
noni es that they deserve. But | guess
the question, and | don't know if you
know t he answer, out of that 24 mlli on,
is there an estimte of what percentage

of that m ght be being abused?
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1 Isit 2 mllion, 3 mllion?
2 What woul d that nunber be? | think
3 that's where we have to focus. | don't
4 know i f we have the answer today or
5 nmaybe we can get the answer, if we even
6 know it. W have to find out through
7 the investigation.
8 Al right. Let's goto
9 Counci | mrenmber Gym who has been waiting
10 patiently for her questions.
11 COUNCI LWOVAN GYM  Thank you
12 very much, M. Chair. | appreciate it.
13 | think at this state | have a
14 few questions, but nostly a nunber of
15 requests, follow ng up on many of the
16 questions that people have. | think
17 what we're | ooking for is whether
18 anybody in the City is charged with
19 doi ng a conprehensive audit of the Heart
20 and Lung and will be tasked with naking
21 reconmendations. | actually don't know
22 that | just want to pursue individual
23 cases that | think were clearly laid out
24 in the Inquirer report. But I'd like to
25 see a nore conprehensive anal ysis of the
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Heart and Lung cl ains, including and
especially the nunber of ongoing

i nvestigations as well as the nunber of
i nvestigations that result in
consequences. So if you could, one,
send over what you have now to our
Chair, | think that would be extrenely
hel pful .

And then the second question
woul d be who, whether it's Risk
Managenent or sonebody el se, but
sonmebody needs to do this on a regul ar
basis. This is not a one-tine thing. |
think it needs to be managed and we need
data over a period of tinme. So who
woul d do this, and woul d that departnent
be open to it?

MR, SCOTT: This is Barry Scott
from R sk Managenent. |It's what we do
all the time. W are tracking our
injured workers and their care and their
return to work, and we split that out by
the type of benefit they receive. And
during the course of someone's injury

just to be clear for the Council, it's
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possi bl e that they might be in each of
those benefit types, Heart and Lung, Reg
32 and Pennsyl vania Wrkers' Conp. at a
different period in the same injury
dependi ng on what is happening in the
process of adjudication of that injury
and the resolution of it.

So just FYlI, yes, we are
| ooki ng overall on an ongoi ng basis
about how we can best manage this
benefit and ensure that our workers are
recei ving the benefit appropriately and
that they are not abusing that, and the
vast majority of our workers are not
abusi ng that benefit. There is we
bel i eve sone abuse there, but that is
not the vast mpjority of our injured
wor kers.

COUNCI LWOVAN GYM | under st and
that. We're focusing very specifically
on Heart and Lung. Qoviously, this
hearing is focused specifically on Heart
and Lung and the Phil adel phia Police
Departnent. And in particular, our

Pol i ce Departnent nore than any other
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departnment in the entire nation far
exceeds the nunber of officers that are
out on leave for things like this; is
that accurate, M. Scott?

MR, SCOTT: | know that that
was something that was reported in the
article. | don't have the data from al
the other cities to sort of nmake sure,
to confirmthat. But, yes, we
certainly --

COUNCI LWOMAN GYM  Are you
di sputing that?

MR SCOTT: No, but | don't
have the data. So | don't want to nake
a comment without having the data to
really sort of back me up.

COUNCI LWOMAN GYM | think one
of the concerns that | have though is
that R sk Management is responsible for
under st andi ng this kind of information.
You shoul d have informati on on how our
department conpares to other cities,
particul arly when, you know, sone of our
nore courageous | eaders here,

including -- | just have to say
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Conmi ssi oner Qutlaw and Deputy
Commi ssi oner Coul ter have been pretty
out spoken on the inportance of this

i ssue.

It is Risk Managenent's
responsibility to actually know t hat
data because it hel ps you assess whet her
and what you're investigating needs to
be prioritized. So | just want to put
that on the record, and I want to urge
and expect that Ri sk Managenent is -- |
nean, | know you said you are | ooking
intoit. |'mnot sure what that neans.

But do you publish publicly a
report on these funds, the uses of them
and particularly any abuse that may be
happeni ng?

MR, SCOTT: So we don't publish
a particular report on the nonies that
we spend on injured worker care. That
noney is in Ri sk Managenent's budget,
and it is part of what we typically
report on.

COUNCI LWOVAN GYM Do you make

recomendations annually to the City
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about how to inprove or adjust any
probl ens that you are currently seei ng
year to year?

MR. SCOTT: W don't have a
formal process for meking those kinds of
recomrendati ons. However, as |'ve
i ndi cated, npost of our -- we are making
sure that we are conplying with the | aw.
And since this is a state law that we
are conplying with, we can make our
recomendations with regard to various
t hi ngs which we see as problematic, but
those things are not things which the
City has any ability to control.

COUNCI LWOVAN GYM  When you say
we make our recommendations, are you
speaki ng theoretically or do you
actual Iy nmake reconmendations to a
specific entity or to the Cty?

MR SCOIT: So we work with the
Police Departnent. W're in the Finance
Departnent. We work with the Finance
Director in order to address things
whi ch we see as concerns. But again,

the corrections to some of these
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concerns are corrections which the City
is not enpowered to enact because --

COUNCI LWOVAN GYM |
under st and.

MR. SCOTT: -- our failure to
respond in certain ways in terns of
particular clainms wuld make us in
violation of state law. And so, we are
constrained in that way so we're linited
in what we can do and act on.

COUNCI LWOVAN GYM I f | coul d,
some of the things that were raised
however sounded like they were the
result of contract negotiations through
the Gty and the FOP;, is that accurate?

MR. SCOTT: That's correct.

COUNCI LWOVMAN GYM  Ckay. So
the City is in control of contract
negoti ations that occurred between the
City and FOP; is that correct?

MR. SCOTT: That is correct.

COUNCI LWOVAN GYM  Okay. So if
there are things that you could identify
t hat woul d be recomended on a regul ar

basis, those could help inform
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reconmendati ons or negoti ati ons between
the City and the FOP; would that al so be
accur at e?

MR, SCOTT: It is and we have.
And this year, as Comm ssioner Qutlaw
indicated, in this year's nost recent
Act 111 arbitration hearing we did hear
and see some inprovenment in terns of how
the term of performance of duty, which
is the termwhich describes those people
who are eligible to receive the Heart
and Lung benefit is defined, and that
was a win for us in terms of Heart and
Lung. There were ot her proposal s that
the City nade in terns of its |abor and
negoti ati ons. Those proposals didn't
all make it to the final contract.

COUNCI LWOMAN GYM  Yeah. So |
think one of the things that
Counci | menber Qui nones-Sanchez ki nd of
rai sed was that many of these things are
not public, right, so that the public is
not necessarily aware of sone of the
i ssues and problens that are going on

| think this is one of the things that
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makes the clarity around who, you know,
what is actually going to be a priority
here, and that notivated to sone extent
some of the hearing has brings to bear,
right.

So | guess one question is
agai n whet her when Counci | nenber
Qui nones- Sanchez had asked that the
public deserves a right to know what has
happened with sonme of the specific
i nvestigations that have been
hi ghlighted in the paper, | was | ooking
nore broadly. | would like to know the
nunber of investigations and the nunber
of investigations that have actually
resulted i n consequences.

And then separately given the
i nvestigation, it seens inportant right
now for Ri sk Managenent in collaboration
with the | eadership at the Police
Departnent and the City to issue a set
of very cl ear reconmendati ons, sone of
whi ch can be acconplished at the | ocal
| evel, some of which clearly have to be

acconplished at the state |evel.
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But | think it's inportant for
Ri sk Managenent and the City if we want
to have faith that we are taking this
i ssue seriously, that we try to do that
in apublic way in a very short tine
period. And | know this is going to
come up during budget session. So |
think it would go a long way if Risk
Managenent wor ked to have sonet hing nore
public to be able to present in terns of
the budget. So |I hope that's a little
bit nore clear.

MR. SCOTT: Thank you very
much. Yes, it is.

COUNCI LWOVMAN GYM | wanted to
go back because | think this was raised
alittle bit before. But | just wanted
some clarity that in the newspaper
article former Commi ssioner Ranmsey had
reconmended that we stop allow ng the
use of individual doctors, some of whom
have clearly been deeply problematic.

And | don't know what's really
going on. Sone of it sounds serious

enough for referral. But forner
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Conmi ssi oner Ranmsey had recomended a
practice of mandating that we send

i ndividuals, particularly because these
could be some very serious injuries and
t hey need ongoing care to hospitals.
And coul d you just explain for clarity
what woul d stop us fromrequiring this
or mandating it?

MR SCOTT: |I'msorry. | |ost
the thread in your question. Can you
just sort of sumit up?

COUNCI LWOMAN GYM  The
i ndi vi dual s who nmake the clains are
al l oned the practice of using doctors,

i ndi vi dual doctors. Sone of whom have
clearly been inplicated in sone
questionable activity, if not, sone very
serious potentially problemtic
activity, if there's any fraud or
anyt hi ng i nvol ved.

As a result, there's been a
reconmendati on that we use hospitals
instead, that the nandate is that this
is serious issues of care and treatnent

for these individual police officers,

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 177

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sone of whom | absolutely believe have
suffered fromserious injury and need
ongoi hg care.

And so, what woul d stop us
right now fromrequiring this? 1Is that
baked into the current contract? And
what is the priority in ensuring that we
can prioritize using hospitals as
opposed to necessarily individua
doctors, particularly when it requires
| eave from duty?

MR, SCOTT: Certainly. So our
system has the ability to use and
primarily uses a set of clinics which to
a large extent are hospital-based, so we
use hospital -based. W al so have
speci alist doctors that are on the
panel. But in the settlenent agreemnent
and Menorandum of Understanding that the
City entered into with the Fraternal
Order of Police to provide the Heart and
Lung benefit, that agreement allowed the
Fraternal Order of Police to recomend
doctors to go on the nedical panel to

treat injured workers.
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That is the work that sone of
the concern has been and those doctors
that have been recomended by the Union
and we have -- and so there's alimt to
the ability to control where that
i ndi vidual then gets ongoing care. So
that care we have sone control over, but
not an absolute control over. And we
work very hard to nmake sure that our
injured workers get the best care that
t hey can.

And this is a level of detail
that |1'm happy to discuss at greater
length with the Committee, the Council
and in general, but we do work very hard
to make sure that where fol ks have
sel ected their treatnent provider and
transferred their care to that treatnent
provi der, that we need to honor that
until at a hearing, that care can be
transferred again if we feel like
there's somet hi ng goi ng wong there.

COUNCI LWOVAN GYM Do you fee
that there's sonething goi ng wong

overall in the systemgiven the
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reporting that was laid out?

MR. SCOTT: So | think that
there are sone areas that really need to
be paid attention to and that we have
identified sone of those and the story
tal ks about some of them and we've
tal ked about sone of themhere. W're
i n ongoi ng discussions with the
Fraternal Order of Police in order to
address with them our concerns about the
care that their nenbers are receiving in
the system fromthese providers, and we
are trying to work toward getting them
the care they need in the best way
possi bl e.

COUNCI LWOVAN GYM Do you keep
track of how nmany cases that you've
i nvestigated that have been referred for
further prosecution or have you ever
referred a case for prosecution to
either the District Attorney, Attorney
General or the U S. Attorney's Ofice?

MR SCOTT: So our first
priority is sort of returning our

i njured workers back to work. So our
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first goal is to get fol ks back to work.
But where there are cases we believe are
fraudul ent, we have been working in
conjunction with the Police Departnent
and their area of Professiona
Responsibility we have referred cases
working jointly with themand with the
District Attorney's Ofice where we feel
like there is some fraudul ent activity.

Again, our primary focus is
| ooking to get people back to work. But
where we think there are and there is
evi dence of that, we don't have the
resources to investigate that and we do
make those referrals.

COUNCI LWOVAN GYM Do you know
how nmany referrals you' ve nmade in the
| ast three or five years?

MR. SCOTT: | don't know that
off the top. | can get that information
for you.

COUNCI LWOVAN GYM  Is it
because it's too many or it's too few?

MR SCOTT: It's because it's

not sonething | track every day. Again
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generally speaking, it is not too many
because nobst people are not abusing the
system And then cases in which we have
enough evidence to prove that someone is
abusing is also a snaller percentage, so
| have lots of cases where | may suspect
there is some abuse, but | don't have
proof that there is abuse. And in the
absence of proof of that abuse, there's
alimted amount that | can do to
control the course of the claim

COUNCI LWOVMAN GYM  And in those
cases you don't refer; is that right?

MR SCOTT: | nmean --

COUNCI LWOVAN GYM  You just et
it go or --

MR. SCOTT: \Were we have
enough to say we believe this is going
wong, we have nade referrals. But
frequently, we don't have, you know,
what we have is people who or the doctor
says, we believe this is sort of within
normal ranges or that sone other
conorbidity is affecting the duration of

disability in this patient's case. So
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because we are working with human
bodies, there's a variety of tines that
are necessary to heal. And we try to
honor the needs of the worker in getting
heal ed.

COUNCI LWOMAN GYM  So
M. Scott, we clearly very nmuch agree
with that. And | think | opened ny
comments by saying | didn't want to talk
about the general purpose of the fund.
Cbvi ously, every single individual and
especially our police officers are
entitled to leave, to care and to
heal i ng.

But the question that we've got
is that there doesn't appear or the
hinting was that there was an
over appearance of clear consequences for
i ndi viduals who violate policies. And
the issue is when there are not clear
consequences for individuals who violate
policies and, in fact, may even be
flagrantly flaunting the fact that
they're violating the policies, it

becones very difficult for other people
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to understand what the boundaries are.

W don't have any docunentation
that I|'maware of. And in part, one of
the reasons why I'masking is clarity
about the consequences and t hat
consequences or serious action has been
taken seens al so another way to clarify
responsibility and accountability as
wel | .

And | think as Council menber
Qui nones- Sanchez said very clearly, this
is for every single officer, the 85
percent of them plus who shows up every
si ngl e day who go above and beyond and
who are incurring an enornous additiona
burden because there could be a nunber
who are potentially exploiting
opportunities to abuse the system
Again, | have no doubt that the state
law is deeply flawed, but |I'malso
worried that the lack of ability to
clarify consequence gives a bit of gray
area for a nunber of individuals. And
the nore flagrant those individuals can

be about getting away with the work and,
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you know, you saw very clearly if it's

exposed, people are going to close that
off and go right back. They don't need
much nore than that kind of clarity.

So | guess I'mlooking fromyou
and from others how do you bring that
clarity to abusive situations so that
t he actual situations where individuals
deserve to heal and enough and adequate
time to heal so that they can return to
the job fully supported and in their
full health can actually happen, because
| worry that that is not happening and |
think the data is very clear that that's
not happeni ng?

I will have a couple of other
questions for the Conmi ssioner. So
again, | appreciate the Conmi ssioner's
time in all of this. But | just wanted
sonme clarity because | thought | heard
this alittle earlier, and | know the
Council Mjority Leader had raised this
alittle earlier.

I's it your understanding that

if Council were to suspend the | aw that
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requires you to be a resident in order
to be hired for the Police Departnent,
do you feel like that woul d hel p address
sone of the recruitnent and adverti sing
| i ke outreach and other things into the
Depart nent ?
COW SSI ONER QUTLAW | think
so, at least until we get to our
authori zed strength. And here's why we
don't give clear answers around this,
because the last list that we referred
to where we got about 2500 people is the
first list that we've received with only
residents, right. The previous |ist we
woul d get sonetines between 4,000 and
6, 000 people. That's a dramatic junp,
and we want to get 400 people a year,
not just 100 people fromone list, one.
Two, | can say and not just
anecdotal ly, nmy coll eagues nmake fun of
nme all the time, but they say thank you
because we know that a [ ot of our
candi dates that have expressed to them
that woul d have cone to Phil adel phia

have gone to our nei ghboring agencies or
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our nei ghboring townshi ps.

W're all fishing fromthe sane

pond. So again, if we give bonuses or
whatever it is, are we giving bonuses to
people that already live here or are we
gi vi ng bonuses to be conpetitive |ike
our coll eagues are doing. And again,
we're not just conpeting with -- well,
now we are -- people locally.

But honestly, when you | ook at
policing and how we want to recruit, we
want as large of a pool that we can
possibly get. So you have places I|ike
D.C. that's advertising in New York and
vice versa. And that's because if they
make the incentives sonething that's
attractive enough, we can get qualified
people fromall over.

And | think going back to the
reconmendati on that D.C. Coul ter nmde,
if we were to suspend until we get to
aut hori zed strength, | think that wll
be great. But then also, if there's
anot her way, another strong alternative

to get to the intended outcone that we
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all want, whether it's providing
preferential points, that would al so be
great.

But at this point, we just need
to make ourselves as attractive and as
conpetitive as possible, because we know
for a fact that we're losing people to
nei ghbori ng agencies. And just getting
people to, one, want to be cops has been
a challenge. So that's why | said we
haven't really been giving clear answers
because we know that's part of it as
well. But anything that we can do to
remove the own institutional barriers
that we've injected in our process |
thi nk woul d be very hel pful.

COUNCI LWOVMAN GYM  Ckay. And
then for clarity, the 3700 applications
that you have |l aid out down to about
2500, so you saw a 40 percent drop in
terms of applications that could be
considered; is that right?

COW SSI ONER QUTLAW  Yes,
was just -- roughly.

COUNCI LWOVMAN GYM  Ckay.
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1 That's hel pful. | think that many of us

2 fully support and want to support |oca

3 hires and | ocal preferences for sure,

4 but we're all very fully aware of the

5 staffing concerns and worries that we' ve

6 got in public safety and presence and

7 visibility. But | think the idea is

8 that we ultinmately want people to be

9 resi dents who stay, and wel comi ng peopl e
10 into coomunities | think is extrenely

11 inportant as well, so thank you.

12 The | ast question that | had
13 really has to do a | ot with wonen,
14 particularly in the work that you've
15 tried to do to address sexual harassnent
16 and di scrimnation of wonen in the
17 Police Departnent. | know that you are
18 living what it neans to be a | eader in
19 this area.
20 But can you talk to us a little
21 bit about what you are stepping forward
22 onin terns of inproving the culture for
23 wonen in all ranks and roles of the
24 Pol i ce Departnent and are there things
25 that we can do, things that you need to
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be nore supportive and to ensure that
harassnment in particular is not

tol erated, that wonen who do raise
concerns about it will be supported

t hrough the process and that they're not
puni shed for speaki ng out about their
own health and safety?

COW SSI ONER QUTLAW  Thank you
for that question. That's a very good
one in the sense that this is about
bui I ding systens so that we nmaintain the
culture that we're creating today 15, 20
years fromnow. And so, | am pl eased
that when we went to the table -- again,
"' m bringing up the negotiation
process -- we got sone very key |ens
there, in that our discipline guide now
when you | ook at the consequences or the
proposed discipline for EEO viol ati ons
are nore proportionate, right, and the
reckoning period is the duration of
enpl oynment, whereas before if Oficer
Qut | aw got sustained for an EEO
violation, the reckoning period, if a

year went by, then my record was erased
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conpletely and it couldn't be considered
for a future discipline. That was very
problematic. So |I'm happy in that the
discipline is proportionate.

And now that we have a very
close working relationship with the EEO
and they're doing the bul k of these
investigations, it adds a different
layer | think of credibility when we're
goi ng through this disciplinary process.
So |l think we're starting to see a
turnaround there. There's nore people
that |1've seen reporting these sorts of
abuses and not just anonynously.

They're getting handled in an
expedi ti ous manner.

And then also, it's not just
about recruiting. It's about retention
and making sure that we're putting
people in positions that are upfront,
whet her they're formal, informal
positions of |eadership and |I'm pl eased
with that. Wen you | ook at our
| eadership in patrol, there's a | ot of

new faces there and there are a | ot of
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wonmen there nore than we've had in quite
sone tine.

So it's this |eadership team
working with intention with where we're
assi gni ng people, how discipline is
net ed out that needed change in our
disciplinary guide. And then we've
adopted or we're part of the 30 by 30
initiative, which is a pledge nore for
our department to be at 30 percent.

Now, | know that's not 50, but
to be at 30 percent wonen by the year
2030, we're already ahead. The nationa
average is about 12 to 13 percent, which
is pretty bad. W're a little over 20.
So we still have a ways to go, but we
know t hat by adopting these very
specific strategic objectives within the
30 by 30 initiative, we're not only
going to get nore wonen in key
positions, we're not only going to get
nore people wanting to pronote, but then
we're also going to see diversity across
the board fromstart to finish

And | think quite frankly our
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1 | ast pronotional |ist was very telling.

2 W had a record nunmber of women not just

3 on the list, but wanting to take the

4 test and take on added responsibility.

5 So that neans a lot to nme and | think

6 that says a | ot because we're buil ding

7 our bench.

8 COUNCI LWOVMAN GYM | agr ee.

9 And ny hope is that it also rel ates back
10 to outreach and staffing, that these are
11 reasons -- when we take sexua
12 harassnent, discrimnation seriously,

13 then we are sending a clear signal to

14 many wonmen that we're going to be a

15 better city and a better police force

16 t hat wel cones opportunity, pronotion and
17 | eadership within the Departnent, and |
18 think that that's incredibly inportant.
19 And we want to continue to

20 enphasi ze that we want to be your

21 partners on that. And if there are

22 addi ti onal things that you think that we
23 can be nore supportive of, have nore

24 outreach towards, we're happy to be your
25 partners on all of that.
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COW SSI ONER QUTLAW  Thank
you.

COUNCI LWOVAN GYM  Thank you
very nuch, Conmi ssi oner.

And t hank you, M. Chair.

COUNCI LMAN DOMB:  Thank you,
Counci |l mrember Gym And | think you have
a really good point, and | |ook forward
to receiving the recomendati ons on what
we can do going forward. | think that
is a great product we all should have
avai lable. That's a great idea.

So let nme just give you the
gane plan. We still have Council nenber
Bass, Council menber Squilla, Mjority
Leader Parker. And we have a second
panel, but Job Itzkowitz had to | eave.
He submitted his testinony, but we do
have Deputy Attorney General Brendan
O Mall ey here fromthe Attorney
CGeneral's Ofice. I'dlike toinvite
himjust to testify briefly, and then we
will go forward and 1'd |ike everybody

to pl ease stay on.

Deputy Attorney Ceneral Brendan
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O Mal | ey, please begin your testinony.

DEPUTY ATTORNEY GENERAL
O MALLEY: Thank you very much
Council man Donmb. | applaud all of the
Chairs, including Council man Jones and
Counci | worman Par ker, bringing attention
to this inportant issue. As Council man
Donb said, ny nane is Brendan O Mall ey.
I"'mthe Chief Deputy Attorney General in
the O fice of Attorney Ceneral. 1|'m
here to represent AG Shapiro. And | run
a unit that is not only in Philadel phia,
but is statew de.

And as the Attorney Genera
Ofice is statewi de, we are uniquely
positioned to coment on this crisis
because we do work all over the state.
W work with patrol officers, police
chiefs, |aw enforcenment |eaders across
Pennsyl vania. And the staffing problens
that you all see in Philadel phia are
sim | ar across the Commonweal th. There
is a historic shortage of police
of ficers across the state and, in fact,

across the nation.
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A l ook at data shows in nearly
every community of our state we need to
hire nore police officers.

Unfortunately, there are not enough

hi ghly qualified candi dates applying to
serve. According to the State

Conmi ssi on responsi ble for officer
training, MPOETC, we currently have over
1200 vacancies in accredited departnents
across the state. W believe that
nunber is understated. W need to do a
lot to hire and train the next
generation of police officers and put
resources into that.

We called on the CGenera
Assenbly | ast year to neet this
statewi de enmergency and help hire
hundreds of new police officers. Some
of our suggestions have been previously
di scussed here, which is a hiring bonus,
$1200 in hero pay to keep current
officers on the job, funds for [ ocal
departnments to set up crisis
i ntervention and nental health units and

al so supporting federal |egislation, The
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Invest to Protect Act.

I'd like to speak about the
crisis nationwi de and statew de, and
then we can narrow in on what we've
attenpted to do to solve this and al so
speak about Phil adel phia specifically.
So this crisis in the workforce of |aw
enforcenent has been a long tinme com ng.
There was as far as back as 2018, the
Pol i ce Executive Research Forum
conduct ed an exhaustive anal ysis across
the country of this workforce crisis and
produced an extensive report of their
findings, and it's echoing a | ot of what
we heard today and this norning. But
under stand even though COVID and the
crisis in | aw enforcenent happened as a
result of the killing of George Floyd
certainly anplified this crisis, this
crisis had begun well prior to COVID and
what happened in 2020.

| did provide the report that
has recomendati ons to Council man Donb' s
Ofice, and I woul d encourage everyone

to read it because a | ot of what we've
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di scussed is discussed in the report.
The reasons for a reduction in qualified
candi dates that go well beyond | aw
enforcenent in general, just a genera
ability in the job narket that
candi dates have a | ot of opportunities
to do, a lot of different things. They
don't stay in jobs or careers for 25
years in the sane place, et cetera,
et cetera. So the broader trends that
extend wel | beyond Phil adel phia do
certainly affect nationw de, statew de
and in the Gty this recruitnment issue.
So specifically in Pennsyl vania
we really have been doing a deep dive on
this as | said since 2020. And we've
spoken to all police departnents across
the Commonweal th, rural, city, suburban
weal t hy, poor, high crinme, |ow crine.
Everyone i s experiencing the sane
crisis. And one of the things that |
will add and I will discuss this a
little bit further is regionally, there
will be certain departnents that are

better-staffed and better-resourced than
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ot hers, and what happens is they siphon
off officers from nei ghboring regions
and we see that effect and I'Il speak
about that nore in Philadel phia, is that
the collar counties' police departnents
that nay be better-resourced or better
what you would say quality of life,
they're not as high crinme, et cetera,
are taking officers froma |arge
departnent |ike Philadel phia. And the
context of the residency requirenent, it
certainly does nmake it nmore difficult
for Philadel phia to replace officers
that they |ose, experienced officers
that they | ose quickly.

One of our recommendations is
and one thing that the AG discusses is a
dramatic increase in pathway or
apprenti ceship progranms as Council man
Jones discussed. W need to go beyond
the status quo of what is occurring now.
The Cadets program the Police Explorers
program they've been found to be
effective. Certain recruiting,

especially for diversity candi dates at
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Hi storically Black Colleges and
Uni versities have not shown to be as
effective as prograns |like the Explorers
programin bringing on cadets that can
understand what it is to be a police
officer on a daily basis. So we've
really been trying to focus on those
efforts to have those progranms, really a
dramatic increase in resources towards
t hem

As | said before, well prior to
2020 there has been just a general
rel uctance for people to enter |aw
enforcenent. There was a survey
conducted that said 80 percent of
current officers would not recomend | aw
enforcenent as a career to others.
Those are di sappointing things to hear.

And | certainly heard today
there's a | ot of support for |aw
enforcenent and showi ng the vital |ink
to | aw enforcenment and public service
and safety of the conmunity, and |
really think that that's a narrative

that needs to be pushed out. There's a
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| ot of negative attention to | aw
enforcenent these days. And certainly,
what |'ve heard here today people
understand they certainly have a role in
public safety and that should be nore
vocal out in the community.

So sone of the things that the
Attorney General has done as Counci
Presi dent C arke has indicated, we
convene roundtabl es across Pennsyl vani a
to address this with police chiefs and
| aw enforcenent |eaders. W are hearing
t he concerns of |aw enforcenent |eaders
hearing solutions, trying to understand
better what each individual departnent
i's going through and each i ndivi dual
area is going through in order to
formul at e recommendati ons, which we've
done.

W sent a letter to the General
Assenbly | ast year requesting resources
for, as | said previously, bonuses to
current officers, a hiring bonus,
multiple jurisdictions do this, Denver,

Arizona, Seattle, Portland, across the
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country, not just in |aw enforcenent,
but across the country enpl oyers are

gi ving benefits to people that cone in
new to an agency. And we feel that
that's a strong nodel. It's not a cure
all, but it's one thing that we have
pressed the General Assenbly to fund.

Al so tuition benefits, state
support for nental health and
comunity-oriented units so that police
officers feel that they're not just
fighting crime, but they're al so engaged
in the boots on the ground, really
hel pi ng the comunity and not just
fighting crinme, but that conmmunity
policing nodel that's been discussed
time and tine again today.

One thing | would say that we
do know in the Ofice of Attorney
General is when we are able to surge
resources to certain conmunities |like
we' ve done in West Phil adel phia, like
we' ve done in Kensington, it can have a
prof ound effect. So we do know t hat

i ncreased resources using our agents to

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability

3/ 21/ 2022

202

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

conpl ement Phi | adel phia Police does have
an effect on violent crine. In Wst

Phil adel phia, it led to a 40 percent
reduction in shootings in a six-nonth
period. W are happy to assist. W are
not a |arge agency, but it just shows
that with intelligence-based resources
goi ng al ongsi de Phi | adel phia Police, we
can have a profound effect.

The final thing that "1l
di scuss, and |I'm happy to take
questions, is one of the reconmendations
in the Police Executive Research Forum
paper, it's an extensive discussion of
t he probl em and possi bl e sol utions,
streanm i ning the process.

And you all, I will comrend
everyone that has commented and everyone
that is really working hard on this
i ssue because this is what needs to be
done. One of the things that is
di scussed in the Forumis streaniining
the process to bring in recruits and
really making it easier for folks to

beconme officers even if it's for a short
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time, maybe not 25 years, but 5 years to
kind of stemthe flow.

But one of themdid deal with
stream ining the process, streaniining
the application process. And certainly,
what we've heard and what we've seen in
Phi | adel phia is that the residency
requi rement is an inpediment to that
process. So when you say really
streamining the process to make it
easier for qualified people to come on
board, the residency requirenment woul d
ki nd of do the opposite there.

So we would certainly -- based
on what we've heard from Conmmi ssi oner
Qutl aw and the Attorney Ceneral's
di scussions with her and police chiefs
in the surroundi ng areas, the residency
requirement is a barrier to getting
qual i fi ed candi dates for | aw enforcenent
in the Phil adel phia Police Departnent.
We woul d highly encourage to streanline
that process and that the residency
requi rement woul d hanper the ability to

fully staff up.
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This is a crisis acutely in
Phi | adel phia. | want to reiterate it is
a crisis statew de and nati onw de. But
for the streets that we work on a daily
basis, we do realize Philadelphiais
severely understaffed. And the Attorney
CGeneral is actively working to resolve
this crisis, actively working to
petition the General Assenbly to put
funds and resources towards this problem
so that the conmunity can be nade to
feel safe, especially with comunity
policing so that we can get police
officers out of cars, back onto the
streets, on the bike patrols that every
Counci | person |'ve heard today has asked
for and it is extrenely, extrenely
vi tal

| was a homicide prosecutor in
2010 to 2015. And al nost every homi ci de
that | had when Conmmi ssioner Ransey was
the Commi ssioner, the first responding
of ficer was sonebody on a foot beat,
because they were in the nost viol ent

areas, they were responding to these
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crines and it was a pleasure to work
with these young police officers that
were just conming on to the force, and
they were inmedi ately assigned to a foot
beat in that area.

"' m happy to take questions. |
know t hat we offer statew de
perspective, but certainly Philadel phia
is a priority for the Attorney Ceneral
and for our Ofice.

COUNCI LMAN DOMB:  Thank you,
Deputy Attorney Ceneral O Malley. And
we' Il have sone questions.

I'"'mgoing to go back in the
queue. | know Council nenber Bass has
been waiting very patiently. Thank you
for your patience, Council nenber Bass.
And I'd like to ask you to ask your
guestions now. Thank you.

COUNCI LWOVAN BASS: Ckay. So
just a few questions. | would like to
go back to sonme of the questions
regarding recruitnent efforts and al so
follow ng up on those particular matters

and the fol ks who are selected to be
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nmenbers of the Philadel phia Police
Departnment. Good afternoon, Robin. How
are you? It's good to see you

DEPUTY COWM SSI ONER W MBERLY:
(Waved hell o).

COUNCI LWOVAN BASS:. How are you
doing. And | also see Christine
Coulter. How are you, Christine? Good
to see you as well. And | know our
Conmi ssioner is on. So real quick |et
nme go through because | don't want to
take up all day.

Regarding hiring and the credit
scores, so we know that that was a
problemfor a long tine. And | know
Counci | man Jones was the first one to
really drive that point hone.
Counci | man | sai ah Thomas al so nmade the
poi nt about credit scores. But another
thing that really cane to ny nmind was a
nunmber of people who have been
disqualified from being sel ected based
on sort of like the nental or the
psychol ogi cal testing that was done

t hrough the Police Departnent.
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And, you know, it's easier to
determ ne if someone doesn't pass let's
say a physical because you know exactly
what the requirenments are, what the
paraneters are or if they don't pass a
witten test because you can obviously
score it, but obviously a psychol ogi ca
is much harder to score, and an easier
way | would say to disqualify soneone
fromthe Police Departnent.

And | have that particular
concern particularly in light of, | know
the Police Departnent had suspended or
attenpted to fire -- | can't renenber
exactly. But there was one person who
was in charge of recruitnent for the
Pol i ce Departnment who was sort of
questionable | would say because of her
i nvol verent with the insurrection that
happened January 6th of |ast year

So |'mwondering all those
things taken into account, have we
changed any of these factors in terns of
bei ng sel ected by the Police Departnent

wth the witten or with the
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psychol ogi cal primarily?

COW SSI ONER QUTLAW  So t he
psych is sonmething that | don't think we
have any |l egal roomthere. But | think
the question that we've been trying to
address is diversity anpngst those with
whom we contract, with the
psychol ogi sts. Conm ssi oner Coul --

COUNCI LWOVAN BASS: Say it
again. Wat was that?

COW SSI ONER QUTLAW  -- ter,
you want to take that.

DEPUTY COWM SSI ONER COULTER
Yes. W nust give a psychol ogical test.
It's a state requirenment. One of the
things that we did in order to try to
nmake sure that they get it right and
we're inclusive is we added a second
test if sonmebody fails with a different
doctor, letting those two doctors each
score individually and then they cone
back and tal k about it. And probably
hal f of the people who nay have been
ruled out on the first one wind up

getting hired based on the second
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doctor's opi nion.

W used to give a second
pol ygraph, but we found that that was
not going to be an elinmnating factor.
It was going to be an investigative
tool, so we felt we were spendi ng noney
on sonething that wasn't going to
necessarily tell us sonmething, so we
transferred that into the psychol ogi ca
examto give nore or |ess a second
chance to fol ks that sometines you just
can be before a doctor in the way they
read you, like I don't pretend to know
exactly what skill set they're | ooking
for, but they do it at MWI and a test
specifically for a cop

And just to be clear when
someone doesn't pass the psychol ogi cal
test, it doesn't nean that they're
crazy. It doesn't nmean that there's
something nmentally wong with them It
just nmeans that in the doctor's opinion
they may not be ready to be a cop.

And just to give an exanpl e,

had a young officer that worked for ne
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years ago, he failed the first tinme he
took the psychological test. Took it
like three years |l ater, passed the test
and he's still an officer today. And he
described to me, | woul d have probably

been | ocked up or fired had | becone a

cop the first tinme, | wasn't nmature
enough. | had sone, you know, grow ng
up to do. | was 19 years old. At the

time, there was a requirenent.

W have been very, very
i ntentional in nmaking sure our
psychol ogi sts get a diverse group of
doctors. So we have peopl e who
represent femal es and African Anericans,
maki ng sure that if you' re going to get
a second | ook, you'll go to your doctor,
the second one will be sonebody
different to give that, and we have seen
an --

COUNCI LWOVAN BASS:  Sure.

DEPUTY COWM SSI ONER COULTER
-- increased passing rate at the
psychol ogi cal test.

COUNCI LWOVAN BASS: And
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obvi ously, we don't want someone who
"Il just say is not well-suited
psychologically to be a police officer.
But I find that it's a |less, you know,
if you're trying to exclude a certain
group of people, it's an easier way to
excl ude peopl e because it's not really
as definable as | said as the witten
test or as the physical exam nation and
requirement, so it's an easier way to
sort of shift sone fol ks out of the
running to be a police officer, so
that's ny concern. | don't want anybody
obvi ously who doesn't --

DEPUTY COW SSI ONER COULTER
Yeah, it is harder to neasure.

COUNCI LWOVAN BASS: | don't
want anybody who isn't nmentally capable
and ready. But | know a few people who
have said the exact sanme thing, and |
don't know if they said sonething
different that sort of flagged them
But to nme, they seened to be
wel |l -qualified and well-suited for the

Phi | adel phia Police Departnment.
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DEPUTY COW SSI ONER COULTER
And | would just hope that -- | nean
the doctors are the professionals in
that area

COUNCI LWOVAN BASS:  Sure.

Absol utely.

DEPUTY COWM SSI ONER COULTER: |
don't think they would have any notive
to try to exclude anybody other than
maki ng sure they're putting their stamp
on who they feel would be a fit at that
time. And like | said, there are people
who do cone back and successfully pass
after a period of tine. Sone of them
are people who recently return fromthe
mlitary. You know, people see a |ot
and they deal with a lot and | think
they're trying to make sure that before
they give sonebody that ability to take
sonebody's freedomor life, that they're
at that nmonment in a good position and a
good place in their life to be a cop.

COUNCI LWOVAN BASS: | woul d
agree. | would agree. W want people

who are in a good position nentally as
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well as physically to be able to perform
this position. 1It's rmuch too inportant
to not take that into account.

But just going back, |
nmentioned all of this because of ny
concern around from what | understand
there was a key person who was doi ng the
recruitment for the Phil adel phia Police
Departnent who was involved in the
i nsurrection of January 6th. So | don't
know i f at any point based on sone of
t he concerns that have been nentioned
here today or could conme up later after
| drop off, | don't knowif there's
going to be any sort of review by the
Police Departnent in ternms of why people
nmade it, why people didn't, how are we
going to examne all of these things,
how are we going to sort of do a reset
if that's necessary or appropriate. |
woul d suggest based on sone of the
things that |1'mhearing that we m ght
want to take a deeper dive and | ook at
sone of those reasons.

And one ot her quick question
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What are sonme of the main reasons that
Phi | adel phia residents aren't passing
the test or aren't becom ng officers?
What woul d you say sonme of the main
reasons are?

COWM SSI ONER OQUTLAW
D.C. Wnberly.

DEPUTY COWM SSI ONER W MBERLY:
Yes, ma'am The two main reasons is the
reading and the agility test that have
to be taken --

COUNCI LWOVAN BASS: Readi ng and
agility?

DEPUTY COWM SSI ONER W MBERLY:
Yes.

COUNCI LWOVAN BASS:  Ckay. Al
right. Very good to know. Very good to
know. The other question | have is --
okay, | see your graph here. The other
question | have is, are there fol ks who
have tried to becone officers, passed
all of the requirenents and still for
sone reason not been sel ected?

DEPUTY COVMM SSI ONER W MBERLY:
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COUNCI LWOVAN BASS: So if you
passed all of the requirenments, you
woul d be hired by the Phil adel phia
Pol i ce Departnent, you're saying?

DEPUTY COWM SSI ONER W MBERLY:
You woul d be extended the invitation to
come to the Philadel phia --

COUNCI LWOVAN BASS:  Ri ght, you
woul d be --

DEPUTY COWM SSI ONER W MBERLY:
And sone people actually go through the
entire process and then decline.

COUNCI LWOVAN BASS:  Sure.

Okay. | just wanted to be sure because
| sort of gotten the suggestion that
there are peopl e who have gone through
the entire process who have passed every
segnent of the way and who have still

not been hired by the Philadel phia
Pol i ce Departnment and questioned why
that was. But you're saying that that's
not accurate?

DEPUTY COWM SSI ONER W MBERLY:

No, it's not.

COUNCI LWOVMAN BASS: Ckay. Very
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good. And | apologize, but | have to
run to another neeting so | think that
I'"'mgoing to have to end ny questi oni ng
here. But | do want to encourage that
as we're | ooking at the hiring process
for the Phil adel phia Police Departnent,
and | don't know if this is somnething
that al ready happens, that we're
i ncl udi ng organi zations in the
assi stance of groups within the Police
Departnent |ike the Black and Latino
Caucuses, which already exists in the
Pol i ce Departnment, and al so maybe sone
outsi de organi zations |ike the NAACP,
i ke a nunber of organizations here in
the Gty and to maybe help them hel p you
do the recruiting and al so the sel ection
and to fill or figure out sone of the
hol es. Sonetinmes you have to | ook
outside to make a stronger inside, if
you know what | mean, so just a thought.
COUNCI LMAN DOVB: Ckay. Thank
you, Council nenber Bass. Thank you very
much.

COUNCI LWOVAN BASS:  Thank you.
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COUNCI LMAN DOVB:  Now, we go to
Counci |l man Squilla who's al so been very
patient. Thank you for your patience,
Counci | man Squil | a.

COUNCI LMAN SQUI LLA:  Thank you,
M. Chairman, and | appreciate this
conversation today.

A | ot of things have been
covered, ny questions. | want to go
back to Barry real quick in that how we
| ook at the providers for Heart and
Lung. And do we keep statistics on them
and do we grade themin a way where we
know the better providers and are we
| ooki ng for other providers to address
sone of our concerns?

MR, SCOTT: Thank you,

Council man. W do keep -- we don't have
statistics, per se, because providers
are treating a nunber of different kinds
of injuries. And so, we don't have any
sort of information that we've been able
to develop to say, oh, okay, it's better
to goto Dr. Afor a left shoul der

strain because Dr. A has been better at
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havi ng fol ks recover fromleft shoul der
strain.

For the Gty's primry panel,
we are | ooking to have fol ks who are
specialists specializing in occupational
nmedi cine, so they are regularly treating
injured workers all the tine, our
i njured workers and ot her people's
i njured workers, so those individuals
have experience in occupational nedicine
and they see a | ot of occupational
injuries and ill nesses.

So sonme of the providers that
are on the Heart and Lung panel have
cone froma fam |y nedicine background
so they don't have as nuch experience
seeing injuries at work. And so,
there's a little bit of a different
| evel of experience there that we see in
t hose providers.

COUNCI LMAN SQUI LLA:  Okay. So
is there a way though that we | ook at
them because if we're having providers
that nmaybe have peopl e out and never get

better conpared to sone providers that
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work with folks and get them back to the
job, there's no way to neasure that and
we (inaudible) to make that happen?

MR SCOTT: W do, and I'm
sorry for not being clear. So here in
our program we use gui delines
establ i shed by the Anmerican Col | ege of
Cccupational and Environnental Medicine,
whi ch provi des guidelines for the
duration of disability for various types
of work-related injuries, and those
gui del i nes are used by all of the
providers in our program both the fol ks
on our Regul ar panel and the fol ks on
our Heart and Lung panel.

And so, we do track how wel
peopl e are conplying with those
gui del i nes and our nedical directors who
are from Ri sk Managenent and al so from
our third-party adnministrator work with
doctors who are not holding to those
guidelines in terns of addressing issues
where they have strayed fromthe
gui delines for the quality of care and

the direction of care.
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COUNCI LMAN SQUI LLA:  Okay. So
we have the ability to see if sonebody
is not performng properly. |Is there a
certain contract they have of how many
years and then we would be able to then
say and we renmove them fromthe contract
and then bring on additional people to
maybe make that work?

MR, SCOIT: So the contract
that we have with a provider is not
directly with the City. The Cty
contracts with our third-party
adm ni strator, currently PMA, and they
contract with the providers that we have
on the program But we can direct PVA
to say if we have a problemwth a
provi der, that we no | onger want them
treating the City's workers. So we do
have that ability under our relationship

w th PVA

COUNCI LMAN SQUI LLA: Al right.

So then we do have sone form of grading
system |If we can provide that to the
Chair for all the providers that are out

there and then nmaybe see where we're
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going wong with sone fol ks, because it
coul d be naybe sone providers are not
doing the job that they are really paid
to do and rmaybe we shoul d be | ooki ng at
a different angle.

And real quick question for the
Commi ssi oner, and | know this was asked
about the hiring practices. It seened
like a list that was |i ke 2400 peopl e on
the list for the Police Departnent. Qut
of that 2400, is that still 2400
avai l abl e for upconing cl asses or was
that 2400 |ist al ready used?

COW SSI ONER OQUTLAW
D.C. Wnberly, do you want to clarify
t hat ?

DEPUTY COWM SSI ONER W MBERLY:
Yes. CGood afternoon. That is the list
that we're currently working off of.

COUNCI LMAN SQUI LLA:  And when
we have our cl asses, and you said there
was 70 in the class graduating and
there's another class that's starting,
is there a way to have additiona

classes follow up with each other to
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work down that |ist?

DEPUTY COWM SSI ONER W MBERLY:
Yes.

COUNCI LMAN SQUI LLA:  Okay. So
we have a plan noving forward to have
addi ti onal classes. How nmany nore
cl asses are we having and how many
peopl e are we | ooking to have in future
cl asses?

DEPUTY COWM SSI ONER W MBERLY:
| would say we're looking to hire as
nmany as we can once we go through the
list. But we've been trying to put a
class in every three nonths. |f we
could do it sooner, we woul d because the
cl ass sizes are not that |arge.

COUNCI LMAN SQUI LLA:  You said
if you could do it sooner, you woul d.

But can we?

DEPUTY COWM SSI ONER W MBERLY:
| don't think we can because we're
working on the list now So by the tine
we go through the Iist and get the
nunmber of recruits that we can put in,

it's usually around a three-nonth
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peri od.

COUNCI LMAN SQUI LLA: It takes
that nmuch tinme to go through that |ist.
And what is the maxi mum nunber of people
you can have in a class?

DEPUTY COVM SSI ONER W MBERLY:
Chri stine.

DEPUTY COWM SSI ONER COULTER
Good afternoon, Councilman. W don't
have a cap. W've had classes as |arge
as 130. The key is to having ready and
qual i fi ed candi dates. And so, if
they're not in the systemas signed up
and ready, then -- so we've had a cl ass
as small as 17 and one as |large as 130.
But ideally, we would love to put this
year four classes of 125 each just to
get rid of our deficit, and that's not
even counting the people who will be
| eaving this year, the known as well as
the surprise departures.

So we have a facility at the
Trai ni ng Bureau big enough to acconpli sh
what ever we can get ready. |It's just

getting people interested in the job,
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qualified for the job and then getting
themin the seat.

COUNCI LMAN SQUI LLA: Because
you know even with drop and you know how
many people are, | guess, declaring to
| eave this year and next year, so we
know that we're going to have to build
through that attrition anyway. So
wouldn't it be better to try to
consistently add these cl asses?

DEPUTY COWM SSI ONER COULTER
Well, it's always our effort to put at
| east four in a year. W would do nore
if we -- if Deputy Wnberly canme to ne
today and said, hey, | have 80 ready in
two nonths, then they will go in two
nonths. We don't hold them back because
we don't want themto go in. It's just
trying to get a class size that's going
to make a difference as they cone out.

We know who's in the drop, but
we don't know in addition we're going to
have other people that will retire
suddenly, that will |eave the

Departnment. That drop nunber is only a
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baseline indicator. The nunber is
actually going to be greater.

COUNCI LMAN SQUI LLA: Al right.
Thank you so nuch and thank you for all
the col | eagues that asked very good
questi ons.

Thank you, Chairs.

COUNCI LMAN DOMB:  Thank you,
Counci | man Squil | a.

And also, | just want to
reiterate what Councilman Squilla said.
There's sone really good ideas comni ng
fromny colleagues in this hearing. And
the idea of us being able to really |
guess grade the providers for these
services will be very helpful to see
who's getting themback to the job
qui cker versus those that are not. So
really good information com ng out, so |
really appreciate that.

Now, we're going to go to
Majority Leader and Co-Chair
Counci | menber Parker.

COUNCI LWOVAN PARKER:  Thank

you, Chairnman Donb.
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Chi ef Deputy Brendan O Mall ey,
are you on? Chief Deputy Attorney
General, are you still with us?

DEPUTY ATTORNEY GENERAL
O MALLEY: |I'mon still, Council wonan.

COUNCI LWOVAN PARKER:  Chi ef
Deputy Attorney Ceneral Brendan
O Malley, let ne say a huge thank you
for your presence here today and your
provi ding sone state and quite frankly
national context to the staffing
shortage that we are having here in the
Phi | adel phi a Police Departnent and
letting us know this is happening across
the Commonwealth. And | wanted to make
sure that | had that nunber correct.

Did you say 1200 vacanci es across the
Conmonweal t h?

DEPUTY ATTORNEY GENERAL
O MALLEY: 1200 across the Commonweal t h,
and we believe that nunber is
under st at ed.

COUNCI LWOVAN PARKER:  Ckay.
Thank you. And one of the things you

tal ked about is the conpetitiveness and
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1 regi onal |y what has happened. | am
2 famliar with several nenbers of the
3 Phi | adel phia Police Departnent who have
4 i n essence resigned and sought
5 enpl oynent in one of our area four
6 counties where they have said, as you so
7 duly noted, that, listen, we feel |ike
8 the risk will be | esser when we are
9 there, our fanmlies are happy about the
10 fact that we are noving to another
11 region.
12 Is this al so a phenonenon t hat
13 you' ve al so seen from across the
14 Commonweal th or would you say that that
15 is something that has taken place
16 specifically here in the five-county
17 regi on i n Phil adel phi a?
18 DEPUTY ATTORNEY GENERAL
19 O MALLEY: No, that is certainly
20 Commonweal th. That is across the
21 Commonweal th. There are counties or
22 departments for whatever reason, there
23 nmay be a bigger tax base in a
24 nei ghboring jurisdiction and they're
25 better able to fund their officers, so
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we see it in Altoona, we see it in
Scranton. That's a phenonenon that we
do see across the Commonwealth. And it
has existed for some tine. | just think
alot of these -- we're in a perfect
stormwhere a | ot of these issues have
kind of boiled up to the top, but it's
an issue that is across the state.

COUNCI LWOVAN PARKER:  So agai n,
thank you for just giving us this
context and putting it on the record.
And for the benefit of the view ng
public, | think it's inmportant to note
can renmenber being back in elenmentary
school at the WIIliam Rowen El enentary
School at 19th and Haines Street, and
maybe not so much for the girls in the
class, but we would have career day
every year.

And when the teacher would ask
you to raise your hand to tal k about
what you wanted to be in the future,
becom ng a police officer and/or a
firefighter, it was like a staple

response, right, because there was a
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sense of distinction and dignity

associ ated with those careers that we
have seen because of a nunber of reasons
sort of dissipate to the point where if
you wal k into sonme high schools in the
City of Philadel phia today and you talk
to students, particularly seniors, about
consi dering beconmng a police officer in
our City, the interest is not there.

And so, | appreciate you just
noting for the record that you were
real |y encouraged by hearing nenbers of
our body acknow edge that | aw
enforcenent in a presence in our
comunity is something that is needed,
because being a police officer right now
is not the easiest job in the world to
have, and saying that out |oud is not
sonet hing that we heard to be quite
frank. It was not in vogue over the
past two or three years to say that out
loud. But | wanted to state that for
the record. And | will continue to
support it anyway that | can in hel ping

to recruit. So | just wanted to thank
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you, Chief Deputy, for giving us that
statewi de and/ or national context.

Let ne quickly ask you,
Conmmi ssi oner Qutl aw and/ or Deputy
Coulter, | don't know who can help e
with this, because you have shown us
and, Conmi ssioner, | don't know if you
can put the slide back up, where you
showed sort of our understaffing | evels
here in the City of Philadel phia. |
think I saw a 750 nunber. | just want
to make sure that was correct. Help ne
if I'"mwong there.

DEPUTY COWM SSI ONER COULTER
Counci | woman, | can take that. That
nunber was from what our authorized
strength was in 2018. Qur authorized
was | owered by 195, and now we're still
500 bel ow our new nunber. But that
woul d have been our nunber of our
aut hori zed strength as of 2019, which
was the area that we were covering for
today's presentation. So we're down 750
officers. They're not all the rank of

police officers, 750 of our departnent
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strength. Sonme of that is captured in
ot her ranks, detectives and so forth.

COUNCI LWOMAN PARKER: W th that
in mnd, can you all give ne a dollar
anount then that we can attribute to
t hat because that should nmean that we
are all in essence on track to
under spend Cl ass 100, and that is our
class for salaries in this fiscal year.
How nuch woul d you say we're on track to
under spend?

DEPUTY COWM SSI ONER COULTER
Wel |, mathematically, Councilwoman, if |
may, we're not on track to underspend
because for every one of those
vacanci es, we still have the same things
that have to be covered. So we have to
hire officers on overtine which is
actually nore than their salary on tine
and a half. Wat we do save on is their
benefits because we're not paying
benefits to themtw ce when they're in
that capacity.

So right now the Police

Departnment is on budget, but we're not
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under budget because every tinme we had a
speci al event, for instance say the New
Year's Parade, we were able to put a | ot
of officers on straight tinme at that
event. W no |onger have that |uxury

wi t hout stripping people fromour
conmuni ties that are working during
those days. So we have to up those
numbers with officers who are on
overtime.

And as you can see the chart
that the Conmi ssioner just put back up
on our staffing versus overtinme, when we
have | ess officers, we actually have to
spend nore noney to nake up that gap
So | nmean, | understand the way you
phrased it because it woul d nmake sense
that we woul d be saving all of those
sal aries, but what we're doing is
spending it in additional coverage in
overtime to nake sure we have sufficient
coverage on not only details, but every
ni ght working in districts Deputy Dal es
consi ders his deploynent plan to nake up

for those officers that he's m ssing.
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1 COUNCI LWOVAN PARKER: | asked
2 t hat question, Deputy, because soneone,
3 and | was very intentional because | was
4 about to reference the overtinme, but |
5 was very intentional because someone is
6 going to say that, well, if we are
7 dealing with such an intense |evel of
8 staffing shortages, that nmeans we should
9 see a rollover of Class 100 dollars
10 rol |l ed over for FY23.
11 And so, the reason why | asked
12 the question is because | wanted you to
13 answer it and get it on the record so
14 that if soneone does not see that in the
15 com ng budget, what is the explanation
16 as to why.
17 DEPUTY COWM SSI ONER COULTER
18 Thank you. Appreciate the question.
19 COUNCI LWOVAN PARKER:  Let ne
20 al so ask you this, and I want you to
21 wal k nme through this because | was told
22 that it was about 10 steps. Can you
23 wal k me through the steps that it takes
24 for someone to becone a Police Acadeny
25 recruit? Wuld you say that there are
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in essence about 10 steps that folks
have to get through? And let ne just go
back up here to ny notes because | said
10 steps. Let ne see --

COW SSI ONER QUTLAW
D.C Wnberly, while |I get that slide
up, do you want to -- here we go.

COUNCI LWOVAN PARKER: We're
pulling the slide up, Comi sh?

COW SSI ONER QUTLAW  Yes,

COUNCI LWOVAN PARKER:  Ckay.
Once you pull the slide up, Chief Deputy
O Mal l ey, are you still on?

DEPUTY ATTORNEY GENERAL
O MALLEY: I'mstill here.

COUNCI LWOMAN PARKER:  Chi ef
Deputy, when you | ook at the steps that
it takes here in the Gty of
Phi | adel phia in our recruitnent process,
especially since you again gave us sone
nati onal context when you referenced
data collected fromthe Police Executive
Research Forum would you say that this

is standard operating procedure,
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particularly when we think about the
| argest cities across the nation or even
here in the Commonweal t h?

DEPUTY ATTORNEY GENERAL
O MALLEY: So | can't say based on this
whet her that's too | ong of a process.
But what | do know is this, they have
cited an agency that previously the
process was 18 nmonths. And they boil ed
it down by elimnating redundanci es and
really taking a hard |look at their
process to 4 nonths.

So | don't know. That may have
been done already in Phil adel phia, but
it was cited in the report around the
country that departments are taking a
good hard | ook at streamining the
process. That may have al ready been
done in Philadelphia. | don't know
But the departnents are -- yes, SO just
to directly quote, Washington, D.C., the
Metropolitan Police Departmnent reviewed
their entire process fromstart to
finish, identifying the steps that took

the I ongest amount of tine and
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el imnating redundancies in the process.

Steps that could occur
si mul t aneously were consolidated. O her
conmponents were outsourced to keep the
process novi ng wi thout taxing internal
resources. So Metropolitan PD, it was
18 nonths, and they were able to reduce
that process to under 4 nonths based on
that high level review that they did of
their process. So | think that it's
proper to be asking these types of
questi ons.

COUNCI LWOVAN PARKER:  CGot it.
Thank you so very nmuch for getting that
on the record.

My | ast question, Conm ssioner
or either of our Deputies, because as |
| ook at the resolution that was
i ntroduced by our Chairnman, aside from
our current staffing | andscape within
the Police Departnent, he encouraged us
to identify issues and solutions to
i mproving public safety to make sure we
are meking the best use as possible for

taxpayer dollars. And one of the issues
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that has constantly come up when | am
tal king to people in neighborhoods and
they are again saying to nme where are
our beat officers and our bike patrol
officers, they are also tal ki ng about
the 911 response.

Wth that being said, Conm sh,
tell us, if you will, where we are with
our 911 di spatchers conplenent and if we
are | ooking at the sane staffing
shortages that we are when it cones to
police officers on the street?

COWM SSI ONER OUTLAW  Sur e.
D.C. Coulter will tell you that it's
getting a little bit better. W've been
able to get some nunbers through as far
as hiring fol ks, and our response tines
have been down, but there's still some
work to be done.

D.C. Coulter, you want to give
an update on where we are with that?

DEPUTY COWM SSI ONER COULTER
Sure. Yes, mp'am We have had -- our
| arge two cl asses were the |argest

classes we've had in quite sone tine.
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One of themwas 29. The other one was
26, respectively. VWhat that resulted in
is a significant decrease in wait tine.
W have a goal, which adheres to our
PEMA goal, of answering 90 percent of
our calls in 10 seconds. That's what
our goal is.

Wth the exception of weekends,
in the last six weeks we've been neeting
that goal every day. And on weekends,
we're at about 83 or 84 percent which is
pretty good considering the vol une of
calls that we experience. On an average
day in the wintertine and | guess early
spring, it's about 6,500 calls a day.

Sone of them are nuch nore
conpl ex than others. W have a nental
health script that we answer to. W
have a | ot of things that we're now
trying to get to nake sure we're sending
the right response, so to answer that
volunme in the first 10 seconds. And
even as we fall off, maybe the next 5
percent are answered within 15 seconds.

So it's like if you didn't get answered

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 239

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

in 10 seconds, you're waiting a half
hour. Qur tines are really closing in.

And let's face it, our best
gauge i s the people who call and
conplain and tell us how |l ong they' ve
waited. They've decreased significantly
over the |ast six weeks because our
response has been better. W're still
not staffed where we need to be. W
have a class that's in right now of 16
that will be graduating in about four
nore weeks.

The key is to get people -- we
get a new list and sonetines the first
10 people on the list don't cone in for
the interview Now, they're newlists
so it's not |ike they've been waiting a
long time, but we're conpeting with
everybody el se for all these jobs, but
we're getting nore people than we have
in quite sone time --

COUNCI LWOVAN PARKER:  Deputy,
Deputy, tell me how many we have now in
terms of the actual nunber.

DEPUTY COWMM SSI ONER COULTER
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1 We are at -- our original authorized
2 strength, which I think is 285, and now
3 we're working on -- we got an increase
4 | ast year with the help of the Managi ng
5 Director of adding 75 nore positions.
6 So, so far we've been able to add 15 of
7 them and continui ng the work towards
8 that additional 60 in classes that we're
9 hoping to get in before the end of this
10 fiscal year, which will be the end of
11 June. So we're working really hard to
12 getting themin.
13 COUNCI LWOVAN PARKER:  And t he
14 total --
15 DEPUTY COWM SSI ONER COULTER:
16 So we're hoping to get to 360, 370,
17 which is a huge increase that we've ever
18 been. And this is the highest nunber
19 that we've had in the last six years.
20 W still have a turnover rate. But what
21 we' ve been able to do in the last six
22 weeks since we've had these new hires is
23 elimnate the mandatory overtine for
24 fol ks because it was really working
25 agai nst us.

STREHLOW CONTRACT WORK
215-504- 4622




Public Safety, Labor and Civil Service & Fiscal Stability 241

3/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

They were in a position where
they too have famlies. They have kids
com ng honme fromschool. They have
chal l enges that they can't always stay
and we're doing it on a voluntary basis
and still increasing our percentage of
calls answered in --

COUNCI LWOVAN PARKER:  Li sten
what |'m going to do, Deputy, and
appreci ate you acknow edgi ng that we've
had Phil adel phians from across the Cty
conpl ai ni ng that they cannot quickly get
through to 911 and sonetinmes they can't
get through at all. So hearing these
numbers and the classes that we are
wor ki ng on right now, we will nmake sure
we | et you know from our perspective
whet her or not the conplaints that we
get in our office about the response,
whet her or not we've seen those nunbers
decr ease.

My final question,

M. Chairman, and | want to stay on this
911 issue, is that we are nore than 20

years into the 21st century, and texting
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technol ogy, this is sonething |I've been
aski ng about since |I've been a nenber of
this City Council. Texting technol ogy
has been around for even |onger than
t hat .

We know New York City has
i mpl emented 911, a texting
infrastructure. And while Phil adel phia
has nade significant headway and | think
you have sone pilots going on, have you
conducted a cost-benefit analysis in
essence as to what it would take for us
to inplement 911 in our City?

And | want to state for the
benefit of the public when this is
mar keted in New York City, they
encourage everyone to call 911. They
are not di scouraging people or telling
people to text instead of call. They're
saying calling is what we would prefer
that you do. But for those who are
deaf, who are hard of hearing,
speech-inpaired or those who nay be
i mpacted by donestic violence or let's

t hi nk about sonebody riding on our nass
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transit systemand they're afraid to
pi ck up the phone or can't get a signa
underground and they are trying to text
something to us or they can get a signha
but they're afraid to talk, tell ne
about what cost-benefit anal ysis | ooks
like to make texting to 911 standard
operating procedure in Philadel phia and
have we explored it.

COW SSI ONER QUTLAW
D.C. Coulter.

DEPUTY COWMM SSI ONER COULTER
Yes, Councilwoman, we have explored it.
And you're right, we have sone pilots
goi hg on, so we have built the
infrastructure. What we don't have is
the capacity. Wen we exanined the
other major cities that have gone to
text 911, they had a significant
increase of, | believe, the nunmber was
like 60 percent. It was a very, very
hi gh nunber because | guess at the ease
of texting --

COUNCI LWOVAN PARKER: Wi t,

wait, | just want to make sure |I'm cl ear
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because | want to make sure | heard you
correctly. For those cities that enploy
the use of texting to 911 as their
standard operating procedure, you're
telling me that there was an increase in
t he vol ume of conmmunications with 911
sone as high as 60 percent?

DEPUTY COWM SSI ONER COULTER
Yes. Now, they too wouldn't be -- they
still encourage people calling. But as
you know, we're in a generation where
texting is nore popular than calling
with a lot of folks. Wat we don't have
built inis a capacity issue. Wen we
had | ooked at the nunbers if we were to
go live with text 911, we woul d probably
need to double our staffing which we've
never even been able to get to, the
nunber that we're trying to get to now,
as well as find a facility for themto
wor k out of because we woul dn't have the
capacity to double even noving into our
new headquarters to doubl e our size.
So --

COUNCI LWOVAN PARKER:  So st op,
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I want to rmake sure |I'mclear for the
record. In order for Phil adel phia based
on our analysis, our internal analysis,
in order to make texting to 911 a
reality in the Cty of Philadel phia, you
are projecting that we could quite

possi bly have to doubl e that conpl enment
of approximtely 360 or 370 911

di spatchers but for texting operations?

DEPUTY COVM SSI ONER COULTER:
Yes, if we were consistent with the
other cities. And | wouldn't know
that -- we would never know what our
increase will be until we're there. But
we do have it available for our
hearing-inpaired, we're | ooking to roll
it out, and to donestic viol ence
victins, people who we know nay not be
able to speak. So it's sonething that
we want to use.

There's al so the other factor
that we haven't discussed, in that it
woul d al so require the Fire Departnent
to be able to go to that point as well

and neeting with Conm ssioner Thiel and
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sone of our OT folks, that capacity for
them woul d have to be built out as well.
And so, there are sonme chall enges. The
addi ti onal challenges are with our
mental health evaluations. Al of those
conversations woul d have to be texted
back and forth because they're
predi cated with what a response is.
It's not just the standard here's the
questions you ask

You woul d then have to be
i nvol ved with going back and forth if
they answer to the affirmative, what do
we now ask themnext. And | actually
think in those cases it nay cause a
del ay as opposed to being able to
forward to the appropriate nmental health
or CIT. So there are challenges that
don't only affect us, but affect Fire as
wel | because we send calls over to them
And to have that capacity to send that,
Commi ssioner Thiel in our last neeting
thought that that would really overwhel m
his systemas well. So it would require

that conversation with all of our
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energency providers, paranedics, Fire as
well as Police to | ook at any way
expanding a roll-out.

COUNCI LWOMAN PARKER:  Thank you
so very much for getting that entire
response on the record. W are
currently in conversations with some | aw
enforcenent agencies and cities across
the US. And | will tell you that is
really interesting here to hear our
response and sone of the responses that
we' ve gotten from some of the other
departnments on how they have consuned
the cost and the cost-benefit analysis
that they are sharing what it has neant
to their budget, so we'll keep that in
m nd.

M. Chairman, | want to thank
you. And | do also want to go on the
record as noting that spending $10, 700
to advertise recruitnment to encourage
nore people to go to the Police Acadeny
is definitely not where we need to be.

I think we need to make a significant

i nvest ment t here.
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And, Conmi ssioner CQutlaw, |
t hank you for acknow edging D.C. and |I'm
not sure if you said Baltinore, but
ot her regions who actually purchased air
time and radio time in other cities,
particularly in their region

Counci | menber and Chai r man
Donmb, that is the sane thing that
occurred to us froma visitor and
tourism perspective with Baltinore
strongly during COVID encouragi ng peopl e
that they were open for business, and
they targeted our nmedia narket to
encourage our residents to cone there.
And | think we need to be thinking the
same way as it relates to recruitnent
for our Phil adel phia Police Departnent.
Thank you all so very much for your
time.

COUNCI LMAN DOVB:  Thank you,
Majority Leader, for your questions and
i nput today. Very val uable.

So in the interest of time, |
have a few quick questions. But |'m

going to call themlightening-rod
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questions, so you can give nme very, very
brief answers to them And |I'mgoing to
start off with the Director of Forensic
Sci ence M ke Garvey. | know that | took
a great tour of your facility and |I know
you're really short of forensic
scientists there. Can you just give ne
an i dea, one, how many forensic
scientists you have right now and how
many you're short?

DI RECTOR GARVEY: Sure. Total
ri ght now we have about 169 total
currently. W have 48 that we're trying
to hire. That would bring us up to just
about 220.

COUNCI LMAN DOMB: (Okay. Not
today, but if you can submit to us maybe
in witing to the Police Conm ssioner
suggestions or ideas of what we could do
to help you staff up, we would love to
hear them And that's for any
departnment by the way. W want to get
all the input as nmuch as possible to
make this better. So whatever you can,

| would appreciate it.
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My next question is for Deputy
Attorney General Brendan O Malley. So
you mentioned that, FDAG that 80
percent of the current police officers
woul d not recommend policing as a career
| believe and Majority Leader Parker
menti oned when she went to Rowan
El enentary growing up, that was like a
very popular field to go into, policing,
and now, nobody wants to go into it. So
clearly, this is not a Phil adel phia or
Pennsylvania, this is a U S. problem

DEPUTY ATTORNEY GENERAL
O MALLEY: Right.

COUNCI LMAN DOVB: Based on
that, is there any type of inage or
mar keting or advertising that the State
shoul d be doi ng, okay, to attract people
into policing and is there a way that
the State could conme up with a format of
advertising on social nedia, on T.V. and
ot hers nechani snms that they would
reconmend? They nmaybe have to hire an
agency to cone up with ideas, but give

each municipality the format where we
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could put in specifics for Philadel phia.
If Montgomery wanted to use it, they use

it for Montgonmery, but we have the

tenpl ate?

DEPUTY ATTORNEY GENERAL
O MALLEY: | think it's something we can
definitely explore, Councilman. |It's

not sonething that was di scussed at

| ength previously. However, | will say
again the inportance of all of the
police chiefs we talked to said that the
negative environments surroundi ng
policing nowis having a really

del eterious effect on recruiting. And
when we do have people like yourselves
that will support |aw enforcenent for
the right reasons, that that goes a | ong
way. So even just public statements or
public coments that would support them
when they do, do the right thing instead
of just the negative attention when
sonmetinmes it is warranted, it is really
important and inpactful. And that's
police chiefs across the state that have

said that. But we can certainly | ook
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into a blueprint and a format for the
State to push out, nessagi ng regardi ng
the positive aspects of being in | aw
enf or cenent .

COUNCI LMAN DOVB:  Even for our
public schools and other schools, we
shoul d have that messagi ng out there for
our students to see that. This is not
just a Phil adel phia problem This is a
nati onw de i ssue.

DEPUTY ATTORNEY GENERAL
O MALLEY: Correct.

COUNCI LMAN DOVB: Al l right.
Wel I, thank you for being here. | want
to al so thank each w tness for being
here today and for your insight. W
appreci ate your testinony today and | ook
forward to working with you in the
future.

And | also want to say | think
this discussion was very inportant today
and there were great ideas that canme out
of it. And ny office will be sending
out some followup itens requested by ny

col | eagues. And given the questions and
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1 suggestions nmade today, | think there
2 will likely be another hearing in the
3 near future to get sone updates. W
4 al so anticipate these issues being
5 rai sed probably during our budget
6 season.
7 And woul d either of ny
8 Co-Chairs like to nmake any cl osing
9 remar ks before we adjourn?
10 (No response.)
11 COUNCI LMAN DOMB: (kay. Seeing
12 none, | have quick closing remarks |
13 want to make on the lighter side. |
14 will say this, I'mvery inpressed,
15 Conmmi ssioner Qutlaw, with the
16 Phi | adel phia Police Departnent. And
17 ["lIl give you ny reasons why:
18 One, 8 o' clock Sunday norning,
19 D.C. Dales calls ne and says, | just
20 wanted to let you know, Council man, we
21 had a big issue with ATVs and dirt
22 bi kes, without getting into the detail,
23 we took care of it Saturday night, and
24 they did a great job. So kudos to
25 everyone in that departnment.
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1 And two, I'll just share with

2 you a quick one. | took a ride-along

3 think it was a Friday night 6:00 to

4 10: 00 in the 24th Police District back

5 in November. Sat in the front seat,

6 wore a bul | et proof vest, watched your

7 officers work like it was amazing. |

8 think they made two or three arrests in

9 that four-hour period.

10 And | was really totally so
11 proud of the officers that worked in

12 that 24th District, gave ne and stil

13 gives nme such pride for these people,
14 what they're doing every day to keep us
15 safe. And | got to tell you, they did a
16 great job.

17 And | ast but not |east on the
18 lighter side, the entrance physica

19 fitness requirenents that Eric Gipp put
20 in the chat, everyone should print that
21 out. | looked at it, and | |ooked for
22 ny age which is the ol dest one, okay.
23 And | think three of the four things |
24 could do, and | have to check on the
25 fourth one which is the 1.5 mle run,
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but I think I can do the other three.
So if you're really short, give ne a
cal I .

Anyway, thank you for being
here today. This concludes our hearing
on Resolution --

DEPUTY COWM SSI ONER COULTER:
Look at your phone. [It's ringing.

COUNCI LMAN DOVB: | will --
220153 and the hearing is adjourned.
Thank you for being here. Thank you.

(Joint Committees on Public
Safety, Labor and G vil Service and
Fiscal Stability and Intergovernnental

Cooperation concluded at 1:45 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the sanme by any neans,
unl ess under the direct control and/or
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