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COUNCI LMAN JOHNSON:  Good
norning. This is the Speci al
Commttee on Gun Viol ence, Monday,
April 17th of 2023.

| understand that state |aw
currently requires the foll ow ng
announcenent be made at the begi nning
of every renote public hearing as
follows: Due to the current public
heal th enmergency, Gty Counci l
Commttees are currently neeting
renotely. W are using M crosoft
Teans to nmake these renote hearings
possi bl e.

| nstructions for how the
public may view and offer public
testinony and public hearings of
Council Conmittees are included in
the public hearing notices that are
published in the Daily News, |nquirer
and Legal Intelligencer prior to the
hearings. It can also be found on
PHLCounci | . com

WIll the Cerk please take the
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roll to take attendance. Menbers
that are in attendance wll please

I ndi cate that they are present when
their nanes are called. Also, please
say a few brief words when respondi ng
so that your image will be displayed
on the screen when you speak.

THE CLERK: Counci | menber
Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER. Good
norni ng, M. Chair and coll eagues and
everybody watching. Present.

THE CLERK: Counci | mnenber
Kendr a Brooks.

COUNCI LWOVAN BROOKS: Good
norning, M. Chair and coll eagues.
| " m present.

THE CLERK: Counci | menber
Curtis Jones, Jr.

COUNCI LMAN JONES: Thank you,
M. Chair. Good norning, nenbers of
the Comnmttee and viewi ng public.
| "' m present.

THE CLERK: Counci | menber Jim
Harrity.
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COUNCI LMAN HARRI TY:  Hel | o,
Counci | mrenbers. Hello, famly. | am
present.

THE CLERK: Counci | nenmber
Quet cy Lozada.

COUNCI LWOVAN LOZADA: Good
norni ng, everyone. | am present.

COUNCI LMAN JOHNSON:  Thank
you. This hearing is nowcalled to
order. This is the public hearing of
t he Special Commttee on Gun Viol ence
regardi ng Resol uti on 220985.

WIl the Cerk please read the
title of the resolution.

THE CLERK: Resol ution 220985,
resol ution authorizing the Speci al
Committee on Gun Viol ence Prevention
to conduct a hearing to develop a
conpr ehensi ve approach to supporting
youth who are at risk of being
I nvolved in or are currently invol ved
I n gun viol ence.

COUNCI LMAN JOHNSON: Before we
begin to hear testinony fromthe

W t nesses we have for today, everyone
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who has been invited to the neeting
to testify should be aware that this
public hearing is being recorded.
Because the hearing is public,
participants and vi ewers have no
reasonabl e expectation of privacy.
By continuing to being in the
neeting, you are considered to being
recor ded.

Additionally, prior to
recogni zi ng Menbers for the questions
or comments they have for w tnesses,
| wll note for the record at this
tinme that we will use the chat
feature available in Mcrosoft Teans
to allow Menbers to signify that they
wi sh to be recognized. |In order to
conply with the Sunshine Act, the
chat feature nmust only be used for
t hi s purpose.

At this particular tinme, |I'm
going to call on Council woman Jam e
Gaut hi er who's the sponsor of this
resolution as we address the very

critical issue of gun violence
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anongst our young people here in the
Cty of Phil adel phia.

Counci | woman Jam e Gaut hi er .

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair. And good norning,
everyone. | want to speak for a few
m nutes before we hear fromthe
expert w tnesses.

Last Septenber | spent several
hours in the enmergency room at Penn
Presbyterian conforting Tiffany
Fletcher's famly nenbers. Tiffany
Fl etcher worked at the MII Creek
Recreation Center. Wiile on duty,
she was tragically and sensel essly
caught in the crossfire between two
rival groups of teenagers.

We hoped and prayed for good
news at the hospital that day, but
Tiffany did not survive her injuries.
As heartbroken as | was that terrible
day and continued to be, it is
not hi ng conpared to the uni magi nabl e
pain her famly experiences each and

every day as do famlies who have an
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enpty seat at the dinner table
because of gun vi ol ence.

This is just one of the many
tragedi es i nvol ving school - aged
children in recent nonths. Stories
about incidents in Overbrook,

Roxbor ough, West Gak Lane and ot her
wor ki ng-cl ass Bl ack and Brown

nei ghbor hoods appear nore and nore
often in the news.

As a nother of two young Bl ack
boys nyself, | am deeply concerned by
t he grow ng anmount of youth becom ng
entangled in the viol ence epidem c.
The nunber of shooting victins under
the age of 18 has steadily grown
since 2015 from6.3 percent to 9.6
percent. At the sane tine, the
per cent age of young peopl e arrested
for gun violence tripled betwen 2017
and 2022.

What is happening here fits
Into a very troubling national
| andscape, adol escent nortality rose

in the United States by 20 percent
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bet ween 2019 and 2021, the | argest

i ncrease in at least half a century.
And for the first tinme ever, the
nunber one cause of death for
children is gun violence.

This is a public health
energency and every day of inaction
creates a lifetinme of consequences.
Skeptics have asked ne several tines
why | am focusing today's hearing on
yout h rather than young people in
their 20s, considering the nedian age
of soneone arrested for gun violence
Is 24 to 26.

Let nme answer this question
directly: Al npbst every perpetrator
of gun violence had a touchpoint with
t he governnment when they were under
the age of 18. The 100 Shooti ngs
Report revealed that 3 in 4 shooters
had prior arrests. As nmany as 93
percent interacted with the crim nal
justice systemor a health and human
servi ces agency. And on average,

this interaction occurred 11.5 years
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before the shooting occurred.

What do all these statistics
nmean? |t is troubling confirmation
that today's shooters were innocent
under served kids who cane to the City
In search of help and the City fail ed
them So we are all here today
focused on youth specifically because
we cannot afford to abandon the next
generation of children too.

Today we will hear froma
broad cross-section of |eaders and
City departnents who work directly
wi th young people. | routinely hear
fromparents that the Gty's youth
services systemis conplex and
siloed, making it challenging for the
comunity to understand how it all
fits together.

For this reason, ny first goal
for today's hearing is to provide an
on-the-record bird' s-eye view of how
distinct Gty agencies work or do not
wor k together to uplift our children.

And since we are in the mdst of
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budget season, ny hope is to uncover
as many | egislative, progranmmtic and
financial solutions to the youth gun
vi ol ence crisis as possible.

We al so need to know which
netrics we already have and what ki nd
of data we nust collect to understand
which City prograns focus on young
peopl e and vi ol ence preventi on work
as i ntended, which do not, and
identify remaining gaps. Only then
will we be able to speak with
confi dence and make t he changes
necessary to give young people and
their parents the support they need
to thrive.

| want to thank everyone who
Is participating in and watching this
hearing. Thank you to the Kenney
Adm ni strati on, the advocates who
fight passionately for our youth and
my Council col | eagues, nost
especially Commttee Chairnan
Kenyatta Johnson for his tirel ess

work to conmbat gun viol ence across
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Sout h and Sout hwest Philly and the
City as a whole and to our Majority
Leader Curtis Jones for his work in
this area as well.

| also want to thank the young
people testifying this norning. |If
not hing el se, | hope today shows you
that we are |istening, we want to be
a part of the solution and we | ove
you. It is the Gty's duty to
support young survivors of violence
and ensure all our children are safe
and have the resources they need to
succeed, because today's youth are
tonmorrow s | eaders. The future of
Phi | adel phi a depends on us coni ng
t oget her and boldly investing in the
wel | - bei ng of our young peopl e.
Thank you so nuch.

COUNCI LMAN JOHNSON: Thank you
very nmuch.

Counci l man Curtis Jones.

COUNCI LMAN JONES: Thank you
so nmuch, M. Chairman.

And special thanks to the
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aut hor of this |egislation, because
ny coll eague fromthe nonent she
arrived in this office has el evated
the issue of gun violence along with
yourself, M. Chairman, to a priority
in the Gty of Philadel phia. |
remenber when | first got here it was
not the case, and it was |like the
100t h thing on 100 things to do. But
it is now If you |ook at the

candi dates that are running for

Mayor, everyone is |eading with that

| ssue.

And |"'mso very grateful to
you, M. Chairman and to Jame, for
el evating people to understand that
this is acrisis inthe Gty of
Phi | adel phia al ong with nenbers |ike
Kat herine G | nore R chardson and
ot hers. W have sung a chorus that
peopl e are begi nning to hear.

So |' mexcited about what
we're going to hear today to be
f ocused nore on solutions and

recomendati ons as opposed to citing

LEXI TAS
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1 a problemthat we all can see every
2 day on the news that there is one.
3 And | renenber distinctly for the
4 young people being at the JJC wth
5 you, Menber, and | ooking at the faces
6 of those young people who need a
7 solution so that they can get off
8 that track.
9 You were successful finding
10 your way off that track, Menber
11 Johnson. | was successful. Menber
12 Harrity was successful in getting off
13 of that track. And we need to
14 provide as nmany expressways to
15 success as possi bl e.
16 So thank you for that,
17 M. Chairman. Thank you, Menber
18 Gaut hi er.
19 COUNCI LMAN JOHNSON:  Thank you
20  very nmuch.
21 Any ot her Counci |l nenbers for
22 prief comrents before we get started?
23 (No response.)
24 COUNCI LMAN JOHNSON:  Heari ng
25 none, | want to thank you,

LEXI TAS
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Counci l woman Jam e Gauthier, for this
particul ar resol ution. Because at
the end of the day, we have to all
collectively figure out how do we
support our young people. W're not
going to arrest our way out of this
situation, and it's better to invest
I n our young people now as opposed to
In the long term

And we know a |l ot of the
I ssues that they are dealing with
cones fromyears and years of not
only disinvestnent but nost
I nportantly being intentional around
wr appi ng our arns around them and
supporting themfor the | ong haul.
And so, | thank you for organi zing
this resolution and nost inportant
t he panelists who wll be
participating. | look forward to
getting down to work.

Wth that being said, wll the
Clerk please call the first --
Counci | woman Quet cy Lozada.

COUNCI LWOVAN LOZADA:  Thank

LEXI TAS
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you. Thank you, M. Chairman. M
video isn't working. |'mhaving a
little bit of technical difficulties,
but | also wanted to say thank you to
you and Counci |l nenber Gaut hier for
this resolution as you guys know t he
7th Council District really is
struggling with this.

Every day we turn around we're
| osing a young person as a result of
gun violence. And as | knock on
doors on a daily basis, our nothers,
our fathers, our grandparents are
extrenely concerned at the rate that
this has increased over the course of
the | ast few years.

And so, | am honored to be
able to stand by all of you who
under stand how i nportant this is to
our young people. W need to really
listen, sit back and listen to them
Oten tines we don't include themin
the conversation. W think that we
are smarter than them and nmeki ng the

decisions for what is best for them

LEXI TAS
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And so, I'mglad that we are
here, that we are prepared to cone
Into this conversation wth an open
m nd and ready to cone up with new
| deas that could potentially be |ed
by young people so that the buy-in is
greater and the outcones are
different. Thank you.

COUNCI LMAN JOHNSON:  Thank
you.

WIIl the Cerk please call the
first panel.

THE CLERK: For the first
panel, we have Kevin Bethel followed
by Dr. Jayne Banks. And then after
them we will have Kinberly Ai and
Gary Wllians testifying together
foll owed by Dr. Ruth Abaya.

MR, BETHEL: Good norni ng,

M. Chair. |Is that a go to start?

THE CLERK:  Yes, sir.

MR. BETHEL: Ckay. Good
norni ng - -

COUNCI LMAN JOHNSON:  Yes, you

can begin. Just state your nane for

LEXI TAS
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the record and go ahead.

MR. BETHEL: Ckay. Thank you,
M. Chair. M nane is Kevin Bethel
and | currently serve as the Chief of
School Safety at the Phil adel phia
School District. | fornmerly served
as a Deputy Conm ssioner for the
Phi | adel phi a Police Depart nent
retiring in 2016 after serving 29
years. First, | want to thank the
Counci | Chair and Counci | worman
Gaut hier and all the Council nenbers
In attendance in the Commttee for
the opportunity to speak today.

As sonmeone who spent nearly 37
years in the public safety space,
It's an accept abl e nunber of people
who have been shot and nurdered, in
particularly as it relates to our
young people. The Cty of
Phi | adel phi a has experi enced a marked
I ncrease in gun violence and far too
often with young peopl e invol ved both
as victins and perpetrators.

And | heard what Counci |l nenber

LEXI TAS
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Gaut hi er and tal ked about and |'m
going to pivot fromny witten
testinony just to share with you what
t hose nunbers really ook Iike. As a
School District, we capture all of
our young people, 22 and under,
because we have ki ds, young peopl e,
into that age at our school s.

This school year al one we've
had 332 individual s under the age of
22 who have been shot. 448(sic) of
t hose have been shot have been under
the age of 18. And out of that
nunber, 107 of them have been active
students. We take that sanme nunber
332, we have 51 individuals under the
age of 22 have been nurdered. 28 of
t hem have been under the age of 18,
and 21 of them school year have been
active students. And so, nost of
t hese students have been shot in the
community. Unfortunately, we've had
a significant rise in viol ence
occurring around our school s.

And Counci | woman Gaut hi er

LEXI TAS
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menti oned a nunber of those schools
over the past two years we've wat ched
t hat viol ence cone to the doorsteps
of our schools, resulting in not

just, you know, at |east 2 students
shot directly outside of our schools,
but nultiple students shot. And so,
ny office captures all of the school -
aged students shot or killed and
provi des that information to our

St udent Support Team and Dr. Jayne
Banks, the Deputy Chief of Prevention
| ntervention and Traunsa.

Her teamresponds to the
school s, provides direct supports to
the famly, students and staff.
Additionally, ny School Safety Victim
Assi stance Specialist also contacts
the famlies and provi des advocaci es
and referrals to our crucial
services. Superintendent Dr. Tony
Watlington has given ne ny office and
my charge to put forth the best
efforts to address the viol ence

| npact in our students in our school
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communi ty.

And to acconplish this task,
the Ofice of School Safety has
enbarked on the follow ng activities,
and I'll break theminto two areas:
The first is really around the
physi cal conponents but then nore
| nportantly, the work we are doing
with our young people in an effort to
as both of you in the openings,
Counci | renbers in the opening,

i ndi cated we have to nmeke sone
di f ferent changes.

We have a | ong-standi ng
partnership with the Phil adel phi a
Police Departnment. And | will say
this, we cannot be able to do the
work we're doing to keep our Kkids
safe particularly in and around our
school s without the support of the
Phi | adel phi a Pol i ce Depart nent.

Commi ssi oner CQutlaw and her
executive team in particular
Comm ssi oner Dal es and nost recently

Commi ssi oner Kelly and their recent

LEXI TAS
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operati ons command teans have been a
significant partner in that work.

The police departnent will continue
their School Safety Zones Initiative.
The school safety zones provide

uni formed police officers present
during dism ssal to support a safe
passage for our students noving

t hrough those corridors. Apparently,
there's 26 zones that enconpass 39
schools in sone of our nost
chal | engi ng communiti es.

We al so have recently
established our O fice of School
Safety Safe Path program a program
that's run out of Chicago. It's a
col | aboration between the District
and the Institute for Devel opnent of
African Anerican Youth to provide
extra supervision and support for
students traveling to and from
schools to reduce the rate of
vi ol ence experienced by our students.

One of the key areas as we

shift away from you know, noving

LEXI TAS
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into nore external work interior to
the School District to dismantle the
school -t o-pri son pipeline, the
School 's Diversi on Program was

devel oped via col | aborati on between
t he Phil adel phia Police Departnment,

t he School District of Phil adel phia
and t he Phil adel phi a Departnent of
Human Servi ces.

And | want to really key into
the fact of how inportant that
support has been, and particularly
fromthe Phil adel phia Police
Depart ment who's noved t he School
Di version Oficers into ny office so
we can do a |lot of diversion
internally. But nore inportantly the
Phi | adel phi a Departnent of Human
Servi ces, they have been with us for
ni ne years supporting al nost 2300
students that have gone through the
| nt ensi ve preventive prograns, and
we're greatly appreciative of their
support .

This initiative of policing

LEXI TAS
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strategies diverts students in |ieu
of arrests with no delinquency

hi story who commt one of the
specified offenses in the school.

And based on those identified, they
of fer voluntary comunity-based
prevention services to those diverted
students and their famlies. And
since the inplenentation of the
programin 2014, there has been an 84
percent reduction in school -based
arrests. And so, we went from a
systemthat was arresting 1600 kids a
year to a system|last year that only
di d al nost 150 students.

The School Safety is currently
desi gni ng a conprehensi ve viol ence
reduction programin Bartram H gh
School, which we hope to be an
| npl enent ati on nodel for sone of our
conmuni ty- based nodels. Wat does
t hat nodel do, engage in high-risk
hi gh school youth in a suite of
I ntervention conponents to reduce

participation in violence, prevent
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younger children from engaging in

vi ol ence. This place-based strategy
has a foundation in the Ofice of
Juvenil e Justice and Del i nquency's
conpr ehensi ve gang nodel nulti -
conponent strategy to reduce viol ence
and gang group and gang crine

I nvol venent in youth in gangs, and we
hope that that is a prom sing
initiative we are involved in.

Qur office is also partnered
with the Phil adel phia Police
Departnent and the Police Athletic
League. Uilizing ny Ofice of
School Safety staff, we've been able
to create three PAL Centers in three
of our toughest nei ghborhoods in the
Cty of Philadel phia, Tilden M ddle
School, Roberto O enente and Hardi ng
M ddl e School .

The OSS PAL Centers follows a
| egacy of PAL of students where these
| ocations are centered around the OSS
restorative justice nodel by building

and fostering positive rel ationships
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with school safety officers, students
and their surrounding conmunities
whil e giving students a positive

outl ook in their nei ghborhood to
exercise, socialize and build
positive rel ationships through

t eamwor k, char act er - bui | di ng,
mentoring and restoring circles.

Anot her area we really have
focused on over the last two years,
our threat assessnent process. That
t akes the appropriate and
preventative, corrective neasures to
mai ntain a safe and secure school
environnent, to protect them to
support the potential victins and
provi des assi stance to students bei ng
assessed. W have two social workers
in ny office who are trained in
crisis managenent and respond to
t hese incidents.

W have responded to over 225
threats of gun viol ence made by
students |last year. Through this

process we're able to effectively
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address the students behavi or and get
t hem t he support they need in |lieu of
arrest. \When | cane on into the
school safety in 2019, we started our
School Safety Mentoring Program

It's a nentoring initiative that
hel ps support youth through
mentorship. Participating students
receive nentoring fromour school
safety officers, and they wll engage
i n meani ngful conversati on,
accountability, positive anger
expression, |leadership. And in a
coupl e of weeks, we're taking about
80 students to Washington, D.C. to
the African Anmerican Miseumin

Washi ngton, D.C. and getting the kids
out of the nei ghborhood.

Part of that work is our
Transition Mentoring Programthat was
I npl enented in partnership with the
O fice of School Safety Students
Ri ghts and Responsibility and to
ensure students transition from any

type of placenent experiences a
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snooth transition back into our
school comuniti es.

Police staff work with -- ny
program staff works closely with
t hese students to help them
under st and t hey have support and
soneone to hold them account abl e and
hel p them al ong the way to be
successful. At the way this viol ence
has significantly inpacted our
students both in the conmunity and at
t he doorsteps of our schools, as |
stated at the beginning it's
unacceptable. The |evel of trauna
t hat our school |eaders and staff are
exposed to is heartbreaking. W
cannot normalize what we're seeing in
the community at our schools. W
nmust utilize all of our intervention,
prevention and enforcenent tools
collectively if we want to
significantly reduce the |evel of
violence we're seeing on a daily
basi s.

| want to thank the Speci al
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Commttee and the Chair and the
Co-Chair for the opportunity to speak

today and | | ook forward to answeri ng
any questions. 1'll stop there,
M. Chair.

THE CLERK: Next we have
Dr. Jayne Banks.

DR BANKS: (Mt ed).

THE CLERK: Dr. Banks, |
bel i eve you m ght be nut ed.

(No response.)

THE CLERK: No, we can still
not -- we nay not be able to hear you
still. If you're having techni cal
difficulties, you may have to | og out
and | og back in.

We could nove on to the

next --

DR. BANKS: Can you hear ne
now?

THE CLERK: Perfect, we can
hear you.

DR. BANKS: Thank you. Sorry.
Al right. Start over. Good

norni ng. Thank you for inviting ne
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to provide testinony today. M nane
is Dr. Jayne Banks. |'m Deputy Chi ef
of Prevention, Intervention and
Trauma at the School District. I'm
here today to give you a deeper
under st andi ng of our supports and
services that the District currently
has put in place to address the gun
crisis in our Cty.

So we use a multi-faceted
approach to support our students,
staff and famlies, and this includes
prevention services for students as
well as interventions for students
who have been nost inpacted by gun
vi ol ence and who are at greatest
risk. | wll start with a brief
overvi ew of our school -w de uni ver sal
progranmm ng. These are services and
prograns that are provided to all
students with the goal of building
students' social and enotional skills
supporting their devel opnent of
positive relationships which is key

and i nproving overall school climate.
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These supports are overseen by
our District's Ofice of School
Climate and Culture. So for over the
past decade we have been pouring
resources and investing in evidenced-
based, school -w de soci al - enoti onal
and climate programm ng. Since 2019
t he percentage of schools that have
these prograns in their school plans
have i ncreased from 39 to 99 percent.

In addition, the District has
expanded fromoffering just one
school -w de clinmate programm ng known
as Positive Behavior Interventions
and Supports, PBIS, to now offering
several options that schools can
select fromin their planning, the
school pl anning process. As an
exanpl e of one of the expanded
options we've devel oped for school s,
SDP is excited about the growth of
our Rel ationships First program
It's our school-wi de restorative
justice nodel.

The program has expanded to
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roughly 70 schools. W have been
seeing sone really transformative
results fromthe work at the schools
t hat have chosen this nodel. An
exanpl e of that would be in South
Phi | adel phi a H gh School .

Rel ati onshi ps First al so has been
recogni zed by the U S Departnent of
Educati on as a national nodel.

W' ve recently received a $4
mllion Innovati on and Research grant
fromthe Departnent of Education to
expand and study Rel ati onshi ps First
over the next five years.

Rel ationships First is an exanpl e of
a programthat proactively builds on
comunity and rel ati onshi ps and
support students in nore targeted
ways t hrough processes called Wl cone
Crcles and Crcles of Support and
Accountability. This ensures that
students have a strong network of
support, and the school comunity
shares in commtnents to hel p support

the students that are participating
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I n these circles.

Research points to a
significant role for these evidence-
based practices, school-w de soci al -
enotional and climate intervention
prograns and preventing violence in
and outside of school. These
prograns work to reduce violence in
several ways.

First, they strengthen their
rel ati onshi ps between and anong
students and adults in the school.
Strong relationships with adults and
peers in school are anong the
strongest protective factors for
yout h agai nst engagi ng in viol ence
and crimnal activity. Second, these
prograns equip students wth concrete
skills and critical areas like
conflict resolution and enoti onal
regulation that they're able to
practice prior to being in a
stressful situation.

Third, by reduci ng behavi oral

di sruptions these prograns create
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environnments that are nore wel com ng
and conducive to |earning, therefore
| nprovi ng attendance and engagenent
and | earning. Students who are nore
engaged i n school and school - based
activities are less likely to engage
in violent and crimnal activity.
And four, these prograns are
denonstrated to reduce incidence of
bul | yi ng, which also frequently | eads
to viol ence.

So research conducted by our
O fice of Research and Eval uati on has
denonstrated that our investnent in
t hese uni versal climte approaches
and soci al -enotional |earning program
has made school s safer and stronger.
For exanpl e, schools that have
I npl enented PBIS in the five years
| eading up to the pandem c saw
serious incidents decrease at seven
times the rate of other schools.

PBI S school s al so saw a
decrease in suspensions and sone

positive effects around academ cs.
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Al of this is consistent with
national research. Therefore,
al t hough violence in our Gty is on
the rise, the District's focus on
uni versal climte and soci al -
enoti onal progranm ng has hel ped to
ensure that school is one of the
safest places for our students to be.
In addition to the clinmate
programm ng that | just spoke about,
we' ve becone a | eader anong urban
school districts in capturing our
students' voices and | everagi ng them
to i nprove supports that help prevent
violence. This year the District
formally introduced the Student Wl -
Being Survey. It's a five-mnute
guestionnaire that is conpleted
quarterly by students in grades 3
t hrough 12.
In their nost recent
adm ni stration, 70 percent of all
students within that range conpl et ed
the survey. The survey captures a

couple things. One, their perception
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of quality of their relationships
with adults in their schools. Two,
the perceptions of quality of their
relationships with their peers.

Three, their confort with and use of
soci al -enotional skills in areas |ike
conflict resolution and self-
regul ati on.

As noted, these areas are
critical in the prevention of
violence. W are seeing a very
strong correlation at the high school
| evel between students' positive
reports of their relationships in
school s on the Student Well-Being
Survey when we connect that with
att endance and academ ¢ achi evenent,
SO we're seeing a strong rel ationship
bet ween their positive relationships
and attendance and acadenic
achi evenent. Once again, these
activities described are universal
supports and they're overseen by
Dr. Abby Gay, the Deputy Chief of

the OFfice of School Cinate and
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Cul ture.

| will now discuss service and
supports for students with nore
needs, higher-1level needs. Qur
District has robust and ever-
expandi ng anount of supports for our
students with the greatest with --
and need nore support. This includes
our students that have been victins
of gun violence as well as other
tragi c events, and these students are
struggling because they've | ost | oved
ones or just the anount of things
t hat have occurred or have kind of
built up.

We provide supports and
services to the victins, siblings,
school -aged fam |y nenbers and
friends and the school conmmunity. W
identify these individuals so we can
target our response to themto nake
sure that they get the | evel of
support that they need. The
addi ti onal behavi oral and nental

heal th supports that students receive

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 37

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

are provided by both School District
enpl oyees and communi ty partners that
speci alize in various behavi oral and
mental health areas.

Over the past four years,
we' ve i ncreased the nunber of school
counsel ors that have been hired by
the District. Counselors provide
everything not limted to check-ins,
I ndi vi dual sessions, small group
i nterventions, referral for services
for nore intensive needs,
coordi nati ng care between community
partner providers that are providing
t hose services to nake sure that
we' re nmaki ng that connection inside
of school .

In addition to counselors, we
al so have our Support Team for
Educati onal Partnership, that program
t hat has grown over the past years.
The STEP team consists of four
i ndi vidual s, two of which are
master's level clinicians and they

provide a clinical support individual
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group as well as case managenent and
ot her services that decrease the
social determ nants that nostly

| npede the ability for our students
to access the support they need.

They may not -- they may need nent al
heal th support but may not want to
access, and these people kind of help
make sure that they connect themto
servi ces.

We continue to work wth
conmunity partners to support
students and communities that have
been affected by gun violence. These
servi ces range from agai n addressi ng
I ndi vi dual needs, small group needs
as well as comunity-w de needs. W
have -- and this is a short list, but
t hese are sone of the partners that
we definitely work wwth, the Ofice
of Viol ence Prevention, the Rapid
Response Team | ntensive Behavi or al
Heal th Services, |IBHS, which is
funded and overseen by Comunity

Behavioral Health. There's a nent al
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heal th provider in each of our
school s.

Additionally, we work wth
Uplift Center for Gieving Children
that has the Philly Hope Line as well
as provides grief services inside of
school and outside, and al so Jew sh
Chil dren and Fami |y Services, which
t hey provide a range of prevention
services, including signs of suicide
whi ch is the evidence-based
I ntervention again to make sure that
we are reaching our kids and
communities with the interventions
t hat they need.

The i npact of trauma on our
youth is undeniable. 1In addition to
the services that | nentioned above,
we are continuing to ook at howto
support our adults as well as our
children given all that's gone on.
In addition to the training that we
have been providing to our staff, we
al so partner with Network of

Nei ghbors, who really cones into the
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school community and really hel ps
t hem work through the trauma that
t hey have experienced.

We al so work with Lakeside
G obal Institute to nanme anot her
partner. As the gun violence and
trauma our school communities
experience continue to increase, it's
I nportant to introduce new evi dence-
based approaches to address the needs
of our community. The District is
working wwth Dr. Shawn G nwight to
bring Healing Centered Engagenent to
our District and Phil adel phi a.
Heal i ng Cent ered Engagenent
enphasi zes the voice, youth voice in
heal i ng t hrough principl es of
cul ture, agency and individual and
coll ective agency, relationships
neeting aspirations.

Thi s approach to individual
healing, there's a prerequisite that
you have to start working on yourself
before you can help others. So as we

are bringing this to our District, to
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Phi | adel phia, we're hel ping the

I ndi vi dual hel pers to nake sure that
they' re taking care of thenselves so
that they can hel p our youth.

As school communities begin on
their healing-centered journey,
students will also have the
opportunity to go through a healing
process at a canp that we're going to
hol d this sunmer where they're going
to have an experienced healing center
engagenent within this canp.

The District continues to
expand our transition services for
yout h com ng out of delinquent and
dependent pl acenents in hospital
settings. W have case managers t hat
provi de support as well as nentoring.
We are expandi ng our nentoring
options and services that are
available to youth in the transition
center so that we can again reach
nore youth, and we're also offering
t hem opportunity to earn credit and

participate in restorative circles as
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they transition back into the

District.

| hope this brief overview has

provi ded a better understandi ng of
efforts the School District is doing
to really support our students. As
we know, the violence that is

pl aguing our City is not occurring in
just inside of our schools. For

t hese reasons, the greatest need is
not necessarily for new or different
District support but rather than a
coordi nated conmunity effort that

I ncl udes communi cation, coll aboration
across all the different entities so
that we can be nost inpactful wth
our supports and servi ces.

In terns of budget asks, our
District is currently in the process
of devel oping a new strategic plan.
This is a process that has been going
on for over a nonth that has included
| istening and | earni ng sessions and a
| ot of comunity input. It wll

cul m nate very soon with the rel ease

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention

4/ 17/ 2023

43

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

of Dr. Watlington's plan for

| nprovenent. Once this process is
conpl ete, the Superintendent wl|
return with detail asks that are
directly related to the greatest
areas of need that energe from
strategi c pl anni ng process.

During the questions and
answer tinme, Dr. Chief -- sorry,
Deputy Chief Dr. Abby Gay of the
Ofice of School dimte and Cul ture
and Rachel Hol zman of Student Rights
and Responsibilities are al so
avai |l abl e to answer questions, as
some of the work | discussed is
within their office. Thank you so
much for the tine today.

COUNCI LMAN JOHNSON:  Thank
you.

WIIl the Cerk please call the
next panel -- | nean, not panel,

I ndi vi dual on the panel.

THE CLERK: Next to testify we
have Kinberly Ali and Gary WIIlians
foll owed by Dr. Ruth Abaya.
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COUNCI LMAN JOHNSON:  Just
state your nane for the record and
pl ease begi n.

COW SSI ONER ALl :  Ki nberly
Al'i, Comm ssioner for the
Phi | adel phi a Departnent of Human
Services. Good norning, Gty
Counci | menbers Gaut hi er, Johnson and
menbers of the Cty Council's Speci al
Committee on Gun Viol ence Prevention.
Wth ne today is Dr. Gary D
WIlianms, Deputy Conmm ssioner of
Juveni | e Justice Services and Nadi ne
Perese, Chief of Finance. Today we
have been asked to provide testinony
and response to Resol ution No.
220985. The mssion of DHS is to
provi de and pronote safety,
per manency and wel | - bei ng for
children at risk of abuse, negl ect
and del i nquency.

I n our Juvenile Justice
Services Dvision, we fund a full
range of prograns designed to divert

young people fromentering the
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juvenile justice system prevent
further involvenent into the system
for children who have been arrested
and provide rehabilitative services
for children adjudi cated delinquent.
W work with our partners in the
First Judicial District, Juvenile
Probation, the District Attorney's
O fice and the advocate community to
devel op and fund prograns designed to
nmeet these goals. W also

col l aborate with our O fice of
Children and Fam lies partners to
ensure that young people enroll in
Wor kReady, OQut-of-School Tine and
adul t educati on prograns.

W believe in a comunity-
based approach to prevention. Over
t he past several years, we have
I ncreased and expanded our use of
di versi on and prevention services.
We concentrate on providing safe
pl aces, supportive services and
positive activities for youth,

i ncl udi ng those who may be at risk of
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I nvol venment in gun viol ence.

Commruni ty- based organi zati ons
operate these prograns delivering an
I nteractive curriculumto keep young
peopl e engaged in services. W
operate three main prograns that are
open to youth ages 10 to 21 and they
require no referral. These prograns
are designed to help youth at risk of
becom ng entangled with the juvenile
justice system

The prograns share a conmon
goal to connect with youth. They
enphasi ze fam |y engagenent, conflict
resol ution, violence prevention,
ment or shi p, coachi ng and providi ng
ot her service |linkages. These
prograns are the Community Eveni ng
Resource Centers. Since opening in
2021, the centers have connected with
742 youth anong 2,700 visits. This
nunber i ncl udes both youth who may
have conme to the center voluntarily
or by way of the Phil adel phia Police

Departnent for a curfew violation.
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| nt ensi ve Prevention Services
is a diversion service that works
with both the youth and famly to
build resiliency and a sense of self-
worth for the young person. In FY22,
832 youth were referred. It is both
a case nmanagenent and a site-based
service, which offers positive youth
devel opnent prograns and support to
keep young people on track. This
program has a capacity to serve
approxi mately 1300 youth per year.

Don't Fall Down in the Hood is
desi gned for youth who have been
exposed to gun viol ence or who have
gun charges. DHS recently expanded
the programto allow for self-
referrals. Annually this program has
a capacity to serve a little over 450
yout h per year. The expansion all ows
DHS to provide additional support to
young peopl e, preventing themfrom
further involvenent in the system

We believe that providing

communi ty- based al ternatives help to
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reduce youth incarceration and curb
recidivism Qur JJS Division offers
several prograns available to youth
post-arrest. Many of these resources
are court-ordered and serve as a
conmmuni ty- based alternative to secure
detention or long-termresidential

pl acenent. These prograns all share
simlar goals including, but not
limted to, helping youth with

cogni tive behavioral change, life
skills, violence prevention, group
activities and positive comunity

I ntegration.

Sone of our post-diverse
prograns whi ch require many hours of
partici pation and increased
supervi sion are our pre-evening
reporting center, inhone detention,
post - eveni ng reporting center,
conmmunity intervention center,

I nt ensi ve supervi si on program
aftercare evening reporting center
and reintegration case nanagenent to

I ntegrate youth back into their
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communities after their placenent.
The hi ghest |evel of services
that we provide are detention and
pl acenent services. At the
Phi | adel phia Juvenil e Justice Service
Center while youth are detained
waiting for their hearings, we offer
behavi oral health support, education
and vocational prograns. W also
fund | onger-term pl acenent options at
private providers and sone of our
youth are placed in state facilities.
W are very appreciative that
both the Commonweal th of Pennsyl vani a
and the Gty of Philadel phia have
supported our funding requests to
| ncrease yout h progranmm ng, which
I ncl udes anti-vi ol ence prograns and
services. W know that supporting
youth and their famlies is a
critical part of a conprehensive
approach to enpowering our young
people, uplifting famlies and by
extensi on, reducing the inpact of the

ri sing gun viol ence.
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Thank you for this opportunity
to testify. W look forward to
col |l aborating with Gty Council and
ot her stakeholders to find innovative
ways to support youth and famlies.
The lives we are inpacting today w |
| ead to safer communities. M team
and | are happy to answer any
guestions. Thank you.

COUNCI LMAN JOHNSON:  Thank
you.

WIIl the Cerk call the next
wi tness on the panel, Dr. Ruth Abaya.

DR. ABAYA: (Good nor ni ng,
everyone. (Good norning, Council.
Thank you so much for having ne
today. So ny nane is Ruth Abaya.
|"'mthe Injury Prevention Program
Manager at the Heal th Departnent, and
|"mgoing to talk a little bit about
best practices for addressing youth
vi ol ence just based on our
experiences within our coalitions,
our clinical experiences and what we

believe is best for children.
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So as a pediatrician, | hope
to never see children inpacted by
firearmviolence, but the truth is we
see children and youth inpacted by
vi ol ence every day. Far too nmany
young people are direct victins of
vi ol ence, sustai ning physical and
enoti onal wounds that affect them
their famlies and their comunities.
But beyond that, many youth we see
live in acute awareness of the inpact
of violence on their friends and
famlies and carry with them a sense
of loss and a sense of fear at a tine
when their lives should be focused on
realizing their full potential.

Fi rear m vi ol ence has al ways
| npacted children, but in the setting
of an increase in firearmviolence in
Phi | adel phia and in nmany other cities
t hroughout the country, we've seen an
uptick in the proportion of children
affected. Wile the nunber of
children that were victins of

shooting incidents increased in 2020,
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t he percent of total shooting victins
that were children has al so shown an
upti ck.

Nati onal research done at the
time of the pandem c showed that this
was part of a national trend, that
there was an increase in children
i nvol ved in violence on both sides of
t he gun, which speaks to how
structural and societal disruption
have such a profound interplay wth
violence. Children are one of our
greatest sources of hope for the
future, and thoughtful approaches to
prevention and intervention anong
children and youth is part of any
successful gun viol ence strategy.

So | wanted to take a nonent
to underscore sone of the best
practices for preventing violence
anong youth. And the first I'll make
mention of is safe storage. So
firearm access anong youth is
conplicated, but we do know t hat

research has shown parental ownership
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predi cts youth possession and that
youth access is |linked wth

I nvol venent in violence. So there's
no question that the availability of
firearnms converts risk to youth.

Safe storage has inplications
for access anong very young chil dren.
That's often where it's discussed,
but it's not -- because it's not
often realized that children as young
as 2 or 3 mght be able to pull a
trigger. But it also has
I nplications for guns that are | ost
or stolen and therefore contribute to
the cycle of violence.

There was a significant uptick
I n gun ownership around the tine of
the COVI D-19 pandem c, which was
reflected in many conmunities
t hr oughout the country, and those
firearnms are still with us. In
addi tion, novel forms of access
I ncl udi ng ghost guns pose a new
chal |l enge. Increased access i s an

| nportant factor in violence anong
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1 youth that we cannot ignore.

2 Many organi zati ons and health

3 systens have gunl ock prograns, but

4 Jlearning fromfamlies what works

5 best, what is npbst acceptable and how

6 to ensure that this is a sustainable

7 resource is inportant. W al so nust

8 not fail to continue our advocacy in

9 addressing how firearns | and on our

10 streets in the first place.

11 Preenption limts our ability to

12 create conmonsense policies within

13 our Cty, but leaders in state

14 governnent and beyond nust conti nue

15 to be held responsible for the

16 proliferation of firearns.

17 And finally, we have to

18 address what notivates gun carrying

19 in young people, the very real fears

20 that drive the practice and the

21 strategies that are infornmed by youth

22 that address the assunption that gun

23 carrying prevents violence. Best

24  practices also include focusing

25 peyond just the individual. Research
LEXI TAS
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1 has found that prograns that focus on

2 the famly unit or famly factors nay

3 have greater effect than those that

4 don't. In addition, strengthening

5 protective factors through nentoring,

6 connection to supportive prograns,

7 inproving skills and creating an

8 environnment that fosters thriving

9 through strategi es that address

10 comunity level risk all play a role

11 in preventing violence.

12 It's inportant to note the

13 role that enploynent can play. So in

14 Phi | adel phia, chroni c unenpl oynent

15 defined as no enploynent in the

16  preceding 12 nonths, especially anong

17 men and boys, occurs in simlar parts

18 of the City's firearmviolence. So

19 creating opportunity for life-

20 sustaining work is an inportant part

21  of a working strategy.

22 The nost inportant work being

23 done anong youth right now has these

24 elenents. Enploynent is tied to

25 educational opportunities as well. A
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safe, trauma-inforned education is so
critical (inaudible) the devel opnent
of young children and yout h.
(I naudi bl e) has the potential to
affect so many outcones. (I naudi bl e)
hel ping themto get back to buil ding
their future.

Regar dl ess of which strategies
we enpl oy, one inportant reality s
t hat we have an eye towards
sustainability. Prograns that engage
youth wi thout allow ng sufficient
(i naudi bl e) and young peopl e notice
that kind of conm tnent and
consistency is present. This is
particularly true of young peopl e who
spent tine in the crimnal justice
systemwho are returning citizens.
We've | earned a | ot about that from
our violence interruption or Cure
Vi ol ence Coalition, because they work
with high-risk youth and trust is a
maj or i ssue.

Finally, | would be remss in

di scussing an effective youth
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vi ol ence prevention strategy if |
didn't tal k about trauma heal i ng.
It's our collective wish that our
children never saw or w tnessed
violence or its effects, but for too
many children this is not the case.
Ef fective trauma healing services for
the child or young person and for the
famly unit need to be integrated
into any programthat's working with
yout h exposed to or at risk for
vi ol ence.

In summary, an effective youth
vi ol ence prevention strategy reduces
ri sks such as firearm access,
unenpl oynent, i nadequate educati onal
support, unhealed traunma. It also
buil ds on protective factors, seeing
I n each young person and hel ping them
to see in thenselves their future
potential. A young person is to
| earn, to explore the world and to
di scover their place init. These
strategies help build a bridge

between their present and a brighter
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future. Thank you.

COUNCI LMAN JOHNSON: Thank you
very nuch.

| think, Brett, this ends this
particul ar panel. W can now ask
guestions; is that correct?

THE CLERK: Correct, sir.

COUNCI LMAN JOHNSON:  Ckay.
Before | turn it over to ny
col | eagues, | just had a quick
question for Dr. Kev -- | said
Doctor. Kevin Bethel fromthe Schoo
District of Philadel phia.

MR. BETHEL: Yes, sir,

M. Chair.

COUNCI LMAN JOHNSON: How are
you doing. It's always good to see
you. G ving you your public props.
| know your heart and your passion is
around this issue. As the Captain of
17th Police District, | watched you
go door-to-door, bl ock-by-bl ock,
house- by- house working to save the
young peopl e when you served with ne

i n South Philadel phia. And so, |I'm
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gl ad that you're taking that sane
passi on and comm tnent over to the
School District.

| had a coupl e questions
around twofold. ©One is a Safe Path
Program right? One of the things I
wanted to advocate from ny budgetary
standpoint is increasing that
particular program And | know when
| tal ked to Erica Atwood, she tal ked
about doing a partnership with Town
Watch I ntegrated Services because
they actually do the training.

Can you el aborate on what that
program | ooks |i ke, but nost
I nportantly what type of expansion is
needed particularly in | guess |
t hi nk woul d be areas where there's
school s where there's high gun
vi ol ence, and not only gun viol ence
but different types of altercations?
Can you give nme your perspective from
t hat aspect regarding the Safe Path
Pr ogr anf?

MR. BETHEL: Yeah. So,
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M. Chair, the programreally is
really built to -- one of the
chal | enges we faced when we were

| ooki ng for volunteers in our
corridors as you know for several
years, we're just not seeing it.
Unfortunately, we're just not. And
so, working with one of ny coll eagues
I n Chicago, the Chief there, she

I ntroduced us to a programthat they
have been doing for actually several
years now where they had created a
Saf e Passage Program after a young
person was killed in the corridors of
their school. Now, they have a very
robust programrun by the Cty,

al nost $30-plus million, and | think
t hey have al nost 1500 conmuni ty- based
wor ker s.

And so, part of our work was
trying to inplenent this not at the
School District, per se, so |I'mglad
you brought up Town Watch | ntegrated
Servi ces because we really think

that's where the work really rests,
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right. | nmean, | think that's where
we'll have long-term sustainability.
And because they're actually doing
the training with us and they have
the infrastructure and the base and
all of the nmechanismto be able to do
that, but part of that work nowis we
woul d | ook forward to col |l aborating
with Town Watch I ntegrated Services,
one, because of their tentacles into
the conmunity.

We had sone chal | enges getting
vendors to be able to take on this
charge to support depl oying
I ndi viduals and it's conpl ex, right.
| nmean, even though we're paying
i ndividuals to cone to the corridors,
It's still sonme staffing chall enges.
And so, we're really relying on our
vendor to take care of a large
percentage of that. But the goal is
to put as many adults in that space.

Now, we al so recogni ze they're
not there to stop gunfire, right.

They're not arnmed. They're not -- |
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mean, but part of them are being eyes
and ears. W challenge themto get
to know the relationship with the
kids as they're wal ki ng al ong the
corridors, get to know the busi ness
communi ty al ong those corridors and
build that cohesion so we can have
sone, you know.

But it's not -- again, | don't
want to nmake it as a perfect entity.
It's really about getting adults into
t hat space so we can keep an eye on
our young peopl e.

COUNCI LMAN JOHNSON:  And you
just nmentioned one part, and | think
it's critical for us to exam ne, and
that's the part where it is a
di sconnect between to be quite frank
the community, right, and supporting
t he young people going to and from
school. And what | nean by that is,
right, when you do have conmunity
nmenbers engaged and doi ng these types
of partnerships, now | know grow ng

up you didn't have to have these
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types of partnershi ps because you'll

see M. Joe and Ms. Sharon outside

t he school anyway dropping off their

own ki ds, keeping an eye on everyone.

But neverthel ess, a cohort of
I ndi viduals fromthe community that's
wor ki ng not only just in partnership
with the District, but nost
I nportantly developing a relationship
with the young people, right, going
to and from school and kind of being
the eyes and the ears, but nopst
| nportant a support systemfor those
young people, so that's sonething I
obser ved.

And then I also want to get an
| dea, has the District thought about
recontracting wth Philadel phia Anti -
Drug Anti-Violence Network? Because
| remenber years ago they didn't just
only work out in the comunity, they
also did intervention inside the
school s, right, because a lot of the
argunents they start on social nedia.

A | ot of the argunents and beef start
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I nside the school and spill out into
the streets. So has that ever been
explored as a possibility as well?

MR. BETHEL: Yeah. So we
haven't had a contract but we use
themsignificantly. | nean, through
wor ki ng with Town Watch Integrated
Servi ces, PAAN has been a very
prom nent supporter in hel ping us
deal with de-escal ating situations
that we're having at school s,
situations we have in our corridors.
We have really relied on themto
support us on that and they have done
that. Any tine we've call ed,

M. Chair, they have al ways been in
t hat space.

W use Town Watch I ntegrated
Services and their teamto support us
when we're having issues at schools
I n particul ar because of their -- so
we haven't did a formal contract, but
| can tell you that the supports
comng fromboth PAAN and the Cty

services across the board have been
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really, really imense in hel ping us
deal wth issues that arise often

ti mes unexpectedly, where we need a
much nore rapid response.

COUNCI LMAN JOHNSON:  From your
perspective, what's your nost
critical need? Because you're the
person at the end of the day when a
person gets nurdered outside of a
school or there's a fight inside the
school or any type of crisis, | nean
at the end of the day the buck is
going to stop with you. So from your
perspective being the head person as
It relates to public safety, what's
your specific need?

MR BETHEL: | nean, | think
you hit it. | nmean, the prevention
and the Safe Path Program | think can
gi ve us sone -- where we can
definitely have sone i medi ate -- we
have to start getting parents nore
engaged, right. So sone of it is not
about noney. It's about just

coor di nati ng engagenent which you
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started to outline. | nean, we need
to get parents nore involved in these
conversati ons.

| mean, parents are dropping
off their kids, picking up their
ki ds, because now we got to get them
out their car. | nean, right now I'm
getting nore parents who are getting
I nvol ved in fighting outside of our
bui | di ngs than supporting them But
| think really helping to support the
Safe Path Programdo that as a -- if
we want that to build into a | ong-
term strategy.

Ri ght now |' m usi ng that
t hrough grant fundi ng and ot her
opportunities, but | think building
it into the infrastructure and nost
of the City gives us sone
sustainability. | understand the
nodel of vol unteers has al ways been
nore appropriate. But know ng that
we don't, | think it creates an
opportunity to have sustainability

across that process.
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COUNCI LMAN JOHNSON: | have
several coll eagues that have a couple
of questi ons.

MR, BETHEL: Yes, sir.

COUNCI LMAN JOHNSON:  |I'Il save
nmy ot her questions for another round.
But 1'mgoing to push you on this key
conponent. So what is the District
doing fromthis aspect, specifically
what's the parent agenda? | nean,
since parents play a critical role,
what's the agenda to support parents,
to get parents inside the schools to
hel p address their traunma and help
them al so be an integrated part of
protecting and keepi ng our young
peopl e safe?

MR, BETHEL: Yeah. Well, |
mean as you know, they have the
Fam | y Engagenent Center here at the
School District. | know there may be
ot hers on here who can speak nore
directly to that, Chairman Johnson.
But that is a real big push. | nean,

Dr. Watlington has nade that part of
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hi s charge and he incl uded maki ng
sure including parents as he's
bui l di ng out his strategic plan. And
SO --

COUNCI LMAN JOHNSON: | got to
ask the tough questions though. But
prior to Dr. Watlington, because he
just got here, right --

MR, BETHEL: Right.

COUNCI LMAN JOHNSON:  -- we've
been dealing with gun violence for a
significant period of tinme, and it's
not the first time | heard the role
that parents play, to be honest with
you, or not play in terns of keeping
our young people safe or actually
engagi ng in sone of the conflicts
that's going on | guess. So that
probably will be a Iarger
conversati on we can have as a whol e.

But | wanted to know if
parents play a role, what type of
really initiatives are we doing to
support sone of the parents and al so

even weed out sone of the ones who
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may cone up a little riled up and nmay
need sone additional cal mng down and
support ?

MR. BETHEL: Yeah. | can't
speak to that directly, M. Chair, as
to all of the activity. | nean, can
we and ny office be nore intentional
about aligning ourselves with
parents? Yes. Have we at this point
been able to do that frommy office?
W have not. And so, |I'Il take those
reconmendat i ons.

But | also would challenge the
fact that we have parents acting in
manner s outsi de of our school going
after students because of sone of the
| aws that are in place as well,
right. Wen you only wite a ticket
for disorderly conduct, | think |I've
shared that with you before, when the
parents believe they can cone up and
act in a way that's unacceptabl e
goi ng after other students and then
| ooking at the police departnent |ike

you can't do anything to ne but give
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me a ticket, I think we need to start
t al ki ng about what does it |ook Iike
to create that buffer around their
schools froma safety perspective
beyond -- obviously, we're tal king
about vi ol ence today, but that
behavi or that cones up to schools |

t hi nk coul d be al so in making
exenptions into the disorderly
conduct citations, and you know where
|"'m going with that.

COUNCI LMAN JOHNSON:  Yes. Can
| ask just one question though? But
even the disorderly conduct question,
right, and again does that also
I ncl ude taking you down to the
station for a cool -off period?

MR, BETHEL: Well, | don't
know. [I'mnot in the policing space
at this point but --

COUNCI LMAN JOHNSON: But I'm
sure when you're on patrol and your
teamis on patrol, a parent does cone
up there, fight starts out and

parents punch a child in the nouth,
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which | think is against the |aw,
right, at sone point intinme that's
not proper behavior and that's just
I nciting nore violence, right.
Separate fromthe disorderly conduct,
can that person still be taken down
to the station for a cool -off period?
MR. BETHEL: Well, | don't
know i f there's any cool off. But I
mean, obviously if they engage in a
sinple assault or assault, that takes
t hem out side of the disorderly
conduct realmand that woul d be an
arrestable offense, right. That's
not wthin to capture that. But nuch
of the stuff we see rests in that
| ower portion of just being
di sorderly and disrupting the fl ow.
And again, it's not all the
time. I'mnot saying this is an
all-the-tinme situation, but it is
sonething. But | don't want to | ead
In that space. | nean, to your
earlier point can we as an office do

better with parents engagenent?
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Absol utely. Should we do better wth
parent engagenent around this work?
Absol utely. And | think naybe as we
t hi nk through this Safe Path Program
and other things that we're doing,
they can be -- | know nmany of our
school | eaders as you know have
parent associ ations and really deal
wth the parents on a nore mcro
| evel as school |eaders in their
space, and nost of all of themdo a
very effective job in that. But have
we asked themto venture now into
this other space, | think it is tine
for us to really incorporate them
into sone of the nore things that
we're dealing wwth that we've
di scussed over the years in play, and
| take that very seriously and we'll
take that as we nove forward with our
wor K.

COUNCI LMAN JOHNSON: Wl |,
t hank you very nuch for your
response.

|"mgoing to turn it over to
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Counci | woman Jam e Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, M. Chair.

| have a couple of questions
as well as a comment. First, the
comment for Chief Bethel. Thank you
for the hard work that you're doing.
You're definitely an asset to the
School District inthe Gty. | do
want to encourage us to think about
the Safe Route to School program as
just a part of how we do business. |
never thought that this should be
| i ke sone grant-funded thing, that
we'll do it if we get noney or we'l]l
do it as a pilot.

| think in general our Cty
seens to love piloting things that
make a | ot of sense to just do,
right. W're not in the pilot phase
of gun violence. W're in the full-
fl edged phase of gun violence. And
so, the solutions, especially the
ones that nmake a ton of sense, just

need to happen. And | certainly from
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a budget perspective want to support
our ability to expand that to every
single school that's been struggling
Wi th gun violence over these | ast
several years.

The questions: The agencies
who work on this from an
| npl enent ati on perspective, the
School District and DHS, you each
tal k about really val uabl e evi dence-
based prevention and intervention
nodel s that you're engaging in and
that nmake a | ot of sense. However,
we're seeing this problem get worse.

And so, ny questions for the
School District and for DHS are, one,
what kind of data are you coll ecting
and what netrics are you using to
anal yze whet her your prograns are
successful? And then with respect to
DHS, | tal ked to you before the
hearing and you nentioned that your
staff was working on a report to
track outcones across all of your

prograns. So in particular,
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Comm ssioner, |1'd love for you to
speak about that work.

And then for the School
District, DHS and for Dr. Abaya, 1'd
| ove to hear each of you tal k about
one solution that you'd like to see
hi ghl i ghted this budget cycle that
could help to advance and grow your
wor K.

So | guess we can start with
the District.

(No response.)

COUNCI LMOVAN LOZADA: | think
Dr. Banks is still on nute.

COUNCI LWOVAN GAUTHI ER:

Dr. Banks, are you -- | don't think
she's on nmute. W can't hear her

even though she is not on nute. So
maybe you can try to work that out.

And, Chief Bethel, if you want
to chinme in.

MR. BETHEL: Yeah. And |'l]|
|l et Dr. Banks tal k about your
response in her space what they think

IS needed. So we are eval uating
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everything that we're doing,
Counci | renber Gauthier. One of the
things, for exanple, in our School
Di versi on Program we brought on in
2014 Drexel University Dr. Naom

Gol dstein fromDrexel University to
be our researcher.

W turned this into a
| ongi tudi nal study, so | can share
with you and send you the five nost
recent reports that we've done over
the last five years of what that data
| ooked |ike to show that a kid who
was arrested in our school system was
1.4 nore tinmes likely to be in the
system versus kids who are not. Qur
recidivismrate is 7 points
percent ages | ower than our control
group.

So we took the group of kids
who were | ocked up in 2013. They've
served as our control group
t hroughout this process. And we can
see where we have a 41 percent

recidivismrate for our kids that are
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(i naudi bl e), alnpbst a 48 percent for
t he kids who were arrested. But what
we also qualify in that 41 percent, |
didn't | ock up 1600 kids, right.
W' re tal king about that cohort of
ki ds who were unfortunately getting
arrested for nore egregi ous offenses.

One of the things we're also
using, we're using the school data.
So the school data provides the kids
are asked on a yearly basis how t hey
feel going to and from school. So
we're using that data of how kids for
t he purpose of how we sel ect our
corridors, using that data to say,
well, kids said they do not feel safe
going to and from W conbine that
with the harm scores fromthe police
departnent, and we use a 300- to
400-f oot buffer around the school to
say what do those harm scores | ook
li ke.

We use those nunerical val ues
to put together to determ ne a rank

structure for where we're going to
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put where our corridors are, and it

| ines up as you al ready know i n sone
of our nost chall engi ng conmmunities,
nost chal | engi ng school s, nost of ny
nei ghbor hood school s and nei ghbor hood
hi gh school s and nei ghbor hood m ddl e
school s.

And so, part of our nentoring
work, | have a researcher assigned to
ny office now who does ny research
for us, we're doing pre and post
surveys. We're asking the kids
t hroughout the process. Now, we're
early in our nentoring work so we
hope by next year we'll be able to
have nore succinct nunbers of
al i gning and | ooki ng at how t hose
ki ds are doing well.

And one of the projects, we're
wor ki ng with our data eval uation team
Dr. Wolford. We're working with
col | aborating with the police
departnent and the data eval uation
teamw || start a process where we're

| ooki ng at goi ng back five years of
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data. We have five years of data on
ki ds who have been shot as well as
ki ds who' ve al so comm tted nurder and
have been shooters, to | ook at the
data going back in tine to the
earlier question that you said 11
years ago, Kevin Bethel, where was
the touchpoint. So we're going to be
| ooking at the touchpoint in the
School District as to what does that
| ook |ike. That's going to be a |ong
project, but we're really excited
about really digging deep into the
data to see if we can go back in tine
to see where the touches are, could
we have done sonething different with
t hat young person that nay have
di verted himor her away from goi ng
down a di fferent path.

COUNCI LWOVAN GAUTHI ER: And
when w Il that work begin and when do

you expect that to be finished?

MR. BETHEL: So we're applying

for a Stonel ei gh Foundati on

fellowship to be able to support that
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work. We're confident that's going

to nove forward and we'll be going
t hrough that process. | don't have a
timeline specific. | nean, it's

outlined in our proposal, but we're
hopeful as we work w thin our
partnership both internally and
externally to be able to as we
identify those entities, we can do
t hat .

We can already identify where
our schools are and where sone of the
nore high-profile schools are. W' ve
al ready been able to identify that
nost of our children are being shot
after school within 2 mles of school
before 5:30 for our active students.
And nost of them are not being shot
in the zip code that they Ilive.

And so, take for exanple a
school like Gratz which is a charter
school. Last year they had 12 youth
shot. 11 of themwere shot within 2
mles of their school. Mst of them

came from 10 different zip codes.
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And so, what does that |ook |ike. W
know t hat out-of-school tine is very
critical now, right, for our young
peopl e and t he work.

And so, there's a |lot of data
to be got, but we definitely have to
be data-infornmed and under st and
exactly we cannot just do these
shot gun approaches. Really we in ny
office are trying to be really
focused on it's not 240 schools are
bei ng i npacted. You know, it's where
can we really start and really have
really significant inpact, and that's
what we're trying to use the data to
do.

COUNCI LWOVAN GAUTHI ER: Ckay.
What do we do -- you pointed to a
very inportant exanple, Gratz and all
t he shootings we've seen within |
guess you said a 2-mle radius. Wat
did we do at that school ?

MR. BETHEL: Yeah. That's a
charter school, but I did neet with

their menbers of their teamto share
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the data, but they're not directly a
part of ny network as far as what |
oversee. But they do have sone
strong programmng in their school,
which | can't speak to.

| mean, | know that's a
Mastery Charter School, but we have
been working in collaboration with
our charter team and our charter
fol ks and even nore now to be able to

| ink sone of the activity that we're

seei ng.

COUNCI LWOVAN GAUTHI ER. Ckay.
Dr. Banks, are you -- can we hear you
now?

DR. BANKS: | think so.

COUNCI LWOVAN GAUTHI ER: Ckay.
Did you want to weigh in --

DR BANKS: | --

COUNCI LWOVAN GAUTHI ER: Yes.
Did you want to weigh in specifically
around a short solution you'd like to
see highlighted in the short ternf

DR. BANKS: | will say one
thing to piggyback on kind of what
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Kevin said and sone of the questions
you asked him | think it's
definitely about evidence-based
I nterventions, right, but it's also
about the collaboration of
Interventions to really build, to
weave sonet hing where all of us are
wor ki ng ki nd of together, right.

| think that you wll see a
greater inpact. As internally, we're
working wth Kevin's office and the
work he's doing. He's working with
ny office. He's working with
Dr. Abby Gay's office and Rachel's,
so our programmng align. And so,
t hat occurring kind of outside of our
wal | s too woul d strengthen the inpact
of the great progranmm ng that nany of
our coll eagues are doi ng.

| want to --

COUNCI LMAN JOHNSON: Dr. --

DR. BANKS: Go ahead.

COUNCI LMAN  J OHNSON:
Dr. Jayne --

DR BANKS: | want to -- yes?
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1 COUNCI LMAN JOHNSON: I f you

2 don't mnd, and it's okay,

3 Councilwoman Janie Gauthier, just to

4 digalittle deeper in your question

5 because, Dr. Jayne, | was going to

6 ask you this on ny second round, but

7 this is your second tinme nentioning

8 it. You tal ked about greater

9 coordination of all the prograns,

10 right, it's your second tinme saying

11 it, right.

12 So is there a Monday norning

13 nmeeting with all the key agenci es and

14 then just going over what's going on

15 at all the schools of all the

16  agenci es, resource support-w se,

17 reviewwng? It's kind of |ike --

18  Kevin, when you were Deputy

19  Conm ssi oner, what was the nane of

20 the programthat y'all used to have

21 when all the agencies would be inside

22 the roomand y'all be review ng all

23  the shootings across the City of

24 Phi | adel phia on a weekly basis? |

25 cane to it one tine. | think it was
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1 held over inthe DA's Ofice
2  building at one tine.
3 MR. BETHEL: Was it gun stat
4 when it was over there, gun stat?
S COUNCI LMAN JOHNSON:  Yeah, 1is
6 there a School District stat where
7 all the teans are neeting Monday
8 norning and just going over
9 everything that's going on across the
10 board and re-eval uati ng and
11  addressing all the issues, because
12 you nentioned coordination tw ce and
13 that's the only reason why | asked
14 for a deeper dive on your question?
15 That's all.
16 DR. BANKS: Sure.
17 COUNCI LMAN JONES: Poi nt of
18 information, M. Chairnman.
19 COUNCI LMAN JOHNSON:  Yes. (o
20 ahead, sir.
21 COUNCI LMAN JONES: A coupl e of
22 things. One, | amconvinced now nore
23 than ever that the solutions to our
24 gun violence problemexist. Based on
25 the hearings, |I'mhearing we have
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little pockets of success, little
hi ghl i ghts of success. Sone of them
need to be brought to scale. That's
nunber one.

| "' m absolutely -- thank you
for having this hearing because
|istening to it, I know the sol utions
exist. Second thing, one of the
t hi ngs we have in our discussion of
public policy is the |anguage
problem Now, you'll call sonething
a tomato. |'Il call it /tomato/, but
it is actually the sanme vegetabl e or
fruit, whichever scientific -- so
what |'m hearing ny good friend
Bethel is tal king about is safe
routes. | call it safe corridors.

This nmorning 7:00 a.m to your
question, M. Chairman, six of ny
hi gh schools and m ddl e school s neet
every Monday 7:00 a.m in what we
call Monday norning roll call. The
Town Watch is there. The police are
there. Fromtine to tinme the school

pol i ce have been there. SEPTA is
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there. And guess what we tal k about?
What happened the week before. So
|"mgoing to get you and Menber
Gauthier into the 7:00 a.m neeting,
but the nodel exists.

But here's the thing, each of
the routes, so if you know ny area,
you got Hi lltop, you have Burke
Street way, you have Wodcrest way.
And if you're fromthe '70s, '80s,

' 90s experience, you know what t hat
means, you got Lansdowne Avenue, SO
you have all of these nei ghborhoods
that these kids got to go to and
from W have put caneras along a
safe route, so that is overlaying the
Town Wat ch, the SEPTA, the bike cops,
all of that during the arrival and
departure of young people. It's
still that they get intoit. | don't
want that to sound |ike a panacea,

but it has definitely cut down on the
nunber of instances since Bernard
Scott was nmurdered right across the

street from Overbrook.
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So Bethel's point is correct,
It doesn't just -- it starts at the
school, but it spills out into the
street. | can't get you because ny
gun isn't in school because | had to
take it off because of the netal
detectors, but wait until | get to ny
ratchet to see you two bl ocks away.

So what | want to do is
encourage you guys to be on that
call. Now, what happens is the
vi ol ence reduces. (@uess what pops up
in the place of the discussion?
Parents. This parent canme up and
sl apped one of ny teachers. These
kinds of things they're dealing with
al nost to the |l evel of the gun
vi ol ence.

So I'"'mgoing to stop there and
|'"mgoing to say that the sol utions
exist. W got to do two things. W
got to speak the sane | anguage and we
have to bring things that work up to
scale. And to ny coll eagues, you

can't be afraid to cut things that
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ain"t working.

COUNCI LMAN  J OHNSON:

Dr. Jayne --

DR. BANKS: |'Ill answer your
questi ons.

COUNCI LMAN JOHNSON:  -- and
then I'lIl go back to Gauthier, then

Phillips and |'mgetting beat up by
Counci | wonman Lozada. So let ne

ref ocus and nmake sure Menbers get
their time in there.

DR. BANKS: But | think what
Counci | man Jones just shared does
answer sone questions too. \Wen |
say a conmuni cation col | aborati on,
|"mnot just talking internal. Yes,
we' re having conversations and
neeti ng about what we are seei ng and
what our prograns are doing. | nean
outside the wall what our partners
are doing, and nore inportantly what
he sai d, sane |anguage. W have to

sonetines -- | believe we cone at

things fromthe sane place, but we're

using different words or the
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comruni cation isn't as clear.

And so, one of the goals would
be to not only know what we're doing,
right, we all know why we're doing
it, but making sure that we're using
the sane clear |anguage so that as we
are attacking the problem we're on
t he sane page with how we're doing it
and how our supports conpl enent one
anot her, right. And we grow what
needs to be grown. And if we find
that sonmething is not successful,

t hen we handl e that accordingly. But
we're working in effort together
because it's not just in one domain.

COUNCI LMAN JOHNSON: Ckay.
Thank you very nuch.

Now, Councilwoman Jam e
Gaut hier, is your |line of questioning
finished or you want to wait until
t he next round?

COUNCI LWOVAN GAUTHI ER: No,
the |l ast question -- well, sorry. |
wanted to hear from DHS about the

report that the Conmm ssioner had
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mentioned to ny office tracking all
of their outcones across their
prograns and of one solution in the
near term And then | also wanted to
hear from Dr. Abaya one solution in
the near term

COUNCI LMAN JOHNSON: Go ahead.

COW SSI ONER ALI:  Yes. So
t hank you for that question,
Counci | menber Gauthier. As
I ndi cat ed, our Performance Managenent
and Technol ogy D vision wanted to
| ook at young people, in particular
young people who are arrested. And
so, we went back to Cal endar Year
2021 in order to determne -- the
out cones for those young peopl e was
actually 1,000 young peopl e.

| ' m hesitant, Council menber
Gauthier, to tell you the results of
t hat because we know that there were
sone limtations to the data. And
"Il tell you why. The percentage
was | ow, so we were all surprised

about the | ow percentage. But part
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of the reason as | indicated, we

2 | ooked at Cal endar Year 2021 because

3 renenber, our MOU with the court

4 started in 2021. And so, what we've

5 realized is that enough tine has not

6 passed since we are only in April of

7 2023. And so, that's why the

8 percentage was | ow.

9 Al so, the percentage was | ow

10 in terns of the nunmber of young

11 peopl e because our definition of

12 recidivism so this was a recidivism

13 study, included young people who were

14 di scharged from services. D scharged

15 fromservices al so included discharge

16 fromthe court system And so, we

17 know and we know this by way of

18 | ooking at our second anal ysis that

19 | ooked at young people who were

20 placed at the PJJSC, the Phil adel phia

21 Juvenil e Justice Service Center.

22 Again, we | ooked at a cohort of young

23 peopl e placed at the PJJSC, which was

24 over 1,000 young people in Cal endar

25 Year 2022 and learned, I'Il give you
LEXI TAS
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a percentage, that one-third of those
young people was placed at the PJJSC
prior.

And so, when you | ook at our
recidivismdata, which | indicated
was | ow, conpare it to the data of
t he young people at the PJJSC
i ndicating that at | east one-third
was there at least twice, it was
i nconsi stent. And so, what we need
to do is redefine our definition. So
our next study is going to
occur young people -- we're going to
go back to Cal endar Year 2021, which
I ncl uded the 1,000 young people to
determne if there were any arrests,
any arrests during Cal endar Year 2021
because these are young people who
were known to the departnent, and
then we'll | ook at the data in
reference to that. W also --

COUNCI LWOVAN GAUTHI ER: Can
you just -- | think I'ma little bit
confused. So sorry. Can you j ust

clarify what your study of the 1,000
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young peopl e showed?

COW SSI ONER ALI:  Yep. So
the study of the 1,000 young peopl e
showed that in the next cal endar
year, so within a year, that only 1
percent of those young people
recidivated. W believe that 1
percent wasn't accurate. And so, we
further | ooked at the 1 percent.

The reason why we know it
wasn't accurate is because of the
definition. And so, we have to
expand the definition so that's the
next phase.

COUNCI LMOVAN GAUTHI ER: What
definition were we using?

COW SSI ONER ALI: So the
definition was | ooking at those 1,000
young peopl e, how nany were
di scharged from probationary
supervi sion. However, when you | ook
at supervision, the | ength of stay,
young people stay on for nore than a
year. Renenber, the cohort is from

2021. And so, now we're just in
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April of 2023. Enough tinme has not
el apsed because we were using the
definition of discharge.

And this definition is a
national discharge, discharge from
probati onary supervision, neaning
di scharge fromcourt, again know ng
t hat that was incongruent when you
| ook at the popul ati on of young
peopl e who are being held at the
PJJSC, as | indicated, at |least a
third of them has been at the PJJSC
twce. So when we |ooked at that 1
percent, we knew that there were sone
limtations.

COUNCI LMOVAN GAUTHI ER: Thank
you. When will you be -- so it seens
to suggest that we actually m ght
have a high or sonewhat high
recidivismrate. Wen wll you sort
of do that report over again with new
definitions?

COW SSI ONER ALI:  So | woul d
say, and | don't know to define high.

So we know it's higher than the 1

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 96

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

percent just based on the data from
the PJJSC. What we al so know is that
when we extended it out, we did it
wth a year. Wen we extended it out
to the 15 nonths, since it's been 15
nonths, we saw that it was an

I ncrease. And that increase was a
2.8 percent increase as opposed to
the 1 percent.

And so, we know that as tine
goes on that young people if they did
not benefit fromthe service or if in
fact they were re-arrested and you
don't see it in the first year, then
nore tinme needs to el apse. And so,
what we are doing now, we al so know
that in terns of our capacity, this
was done by Performance Managenent
and Technol ogy Depart nent.

And so, we are actually in the
process of hiring a research anal yst.
The interviews are underway so that
we can increase our capacity in order
to lead this work again, |ooking at

nati onal best practices in reference
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to recidivismas well as juvenile
justice and best practices in
reference to that. And so, | would
anticipate that our next analysis
wi |l probably be conpleted within the
next four to six nonths.

COUNCI LWOVAN GAUTHI ER: Ckay.
And then did you want to highlight
one short-termsolution you'd like to
see the City focus on?

COW SSI ONER ALI:  Yeah. And
ot hers tal ked about that, so
listening to the School D strict
certainly speak about this, is that
we have to be nore intentional. W
al so | ooked at -- so the study al so
had us | ook at our own progranmm ng
that we offer. And so, we know t hat
we need to be nore intentional with
fam |y engagenent. Mich like the
work that we do on the child welfare
side in order to keep parents
engaged, we have to mrror that on
the juvenile justice side.

Now, we do certainly offer and
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provide famly events and events in
the comunity, but we need to be nore
I ntentional when we have the parents
at the table with us in order to
address the violence. And so, that
Is definitely one solution. The

ot her solution I would say can |

offer to -- the other solution |
woul d say is again because we heard
from Dr. Abaya around trauma-infornmed
care and nmaking sure that trauma is
Integrated in all |evels of our
services, so not only prevention but
al so our intervention and certainly

I ntegrated in our placenent. So
those are the two major things in
terns of solutions.

COUNCI LWOVAN GAUTHI ER: Thank
you. And, Dr. Abaya, did you want to
of fer one solution the Gty should
focus on in the near ternf

DR. ABAYA: Sure. And I'm
actually going to very briefly offer
a fewif | can, | apol ogize, just

because there are a couple | wanted
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to highlight. So I know I already
mentioned safe storage, and safe
storage | think sonetines is not
sonet hi ng people believe in very
deepl y.

And so, | just want to
underscore that it's a solution we
bel i eve has been slept on as far as
optimzing it. W have sone
partners, sonme of whomyou'll be
hearing fromlater today in the
conmmuni ty who have just been really
successful in distributing gun |ocks
even to people who are traditionally
t hought of as not interested. So |
think that it depends -- it matters
who the nessenger is, and | think
that there are sone opportunities to
expand that better.

| won't expand on trauma
heal i ng because | already talked
about it and it's cone up. | was
al so going to bring up coll aborati on.
So Rebound which is a programin

Mastery, is a partnership between
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Tenpl e and that Cure Viol ence program
and school. There are these kind of
cross-sectional things. This is
heavily what the Heal th Depart nent
believes in, is this cross-sectional
approach. So integration | think is
really inportant. There have to be
simlar tables that we're sitting at.

And then | wanted to nention
one really inmportant, | think, sure
short-termpriority that hasn't cone
up yet which is social nedia. Wen
we're tal king about youth, we can't
I gnore the mani festation of viol ence
I n that space. There are sone
experts here in the Cty of
Phi | adel phia that | think we could
| earn fromto build a short-term
strategy around violence interruption
online, which is sonething that just
we haven't really put our toes in
yet. So | wanted to nention those
things briefly. Thank you.

COUNCI LWOVAN GAUTHI ER:  Thank

you so nuch, and thanks to everyone
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on the panel.

Thank you, M. Chair.

COUNCI LMAN JOHNSON:  Thank
you.

So next we have for
guestioni ng Counci | nenber Ant hony
Phillips and then Council woman Quetcy
Lozada and then Council man Jim
Harrity. And we al so have present
Counci | man | sai ah Thonmas.

COUNCI LMAN PHI LLI PS:  Thank
you. Thank you, Chairman Johnson.
Counci | man Johnson, thank you.

| want to circle back to the
guestion that was raised to the
public safety officer for the School
District around the issue of
| npl enenti ng parent advocate prograns
or sone sort of parent |eadership
support program because it is clear,
M. Bethel, that there is a need for
parents to be nore involved in the
| ives of our children, right, when it
conmes to nmaking violence prevention a

reality.
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So |Ii ke you said, sone things
are beyond funding. However, if we
could to the best of our ability
create systens and operations, and |
want to be on record around this,
that can help us help our parents
becone nore involved in their |ives
or their children, that could be a
real ly huge viol ence prevention
effort, right.

So, for exanple, are we doing
home visits constantly, do we have a
t eam of people that we can hire to do
honme visits constantly to check in on
t hese students who need a little bit
nore care and support, who are going
t hrough troubl ed situations, right,
and that's not, you know, and there's
sone real ly targeted nunber of
students that probably need that.

Are we nmaking sure that we're
engagi ng those famlies to understand
resour ces such as maybe enoti onal
trauma support, food resources,

what ever that's causing their child
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not to be successful or to commt
violent crime or to act out in a
particul ar way. How can we nmake sure
that their parents are really

I nvol ved.

And honestly, what we don't
hear in the Cty of Philadel phia as
much, M. Bethel, which we need to
make -- i f this is happening, we need
to highlight this in an enornous
fashi on whereas the School District
I s doing these | arge-scal e parent
support prograns for our children.
And | just think -- so ny question is
nore centered on how can we nake this
a priority. Because it has been said
for decades now even when | was a
t eenager advocating in our conmunity
for things, it takes a village to
raise a child, we need to get nore
parents invol ved.

And that's why even from ny
office we're putting together a
parent advocate program so that we

can work with District schools in our
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area to make sure the parents are
nore involved in the lives of their
kids so we could have this as a

vi ol ence prevention nethod. So |
just wanted to bring that to your
attention that what are the plans
that we can set forth going forward
to make this a heavily-funded and
supported programto get people on
the ground to support our kids in
this way?

MR, BETHEL: Counci | man,
appreci ate your statenment, your
guestion. Again, | would defer to
the Fam |y Center because |'m not
sure of all the elenents that work
within there. But | think there
woul d be absol utely no question, |
don't think 1'lIl be out of line to
say that there will be an appetite to
sit dowmmn with you and others in Cty
governnment to start to think about
what that |ooks |ike.

We know it can work. So when

Comm ssioner Ali was on the call
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earlier, we use their Intensive
Preventive Services for our
programm ng for our diversion. Wat
does that | ook |ike? The social
wor kers as part of our programgo to
the hones, right. The social workers
fromthe Departnent of Human Services
go to those honmes. The kids are
being diverted. They talk to those
famlies to see what those needs are.

Oten tines they'll find that
It's even greater than what we
started out with, right. They'll get
I nto hones and there's no electric,
no gas, no food, no clothing, all
t hose insecurities sitting there.
And then once they nove into one of
the seven prograns, | think eight
prograns they have now where our kids
get serviced, it's nore fam|ly-based,
not just for the youth. So the
infrastructure is there.

| think finding and directing
your resources to those specific

I ndi viduals that you' re tal king about
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IS i nportant because you can't do
200, 000 students, but | think it
takes a | arger conversation. Because
again, | don't want to speak out of
turn. As we nove into this other
space, we have to build the
infrastructure for that, because
havi ng parental participation has

al ways been a chal |l enge as you know,
right.

And so, really engaging -- |
was nore proud of the young people in
our schools who marched down here to
440 when they weren't happy wth the
school selection process, right.

They did it in an organi zed way.

They were conbined. They really |et
their -- we got to find a way to get
parents, and naybe it's during a tine
when it's not during the workweek,
right, and naybe doing stuff on

Sat urdays or Sundays or those |ater
hours where a parent who can't take
of f work because they only got four

days a year to take off, right.
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And so, part of it I think is

we have to find a way to create the
conveni ence of nmaking sure we
maxi m ze those fol ks com ng. And
sonetines those tine periods are not
conduci ve to the nornmal business
hour s.

COUNCI LMAN PHI LLI PS:  Yeah,
agree. Yep.

MR. BETHEL: So | definitely
woul d love to follow up wth you,
sir, and have that conversation. |
know | confer with Karyn Lynch and
her team who run the famly
engagenent and the parent piece of
t he operation here to have that
| ar ger conversation that you just
raised. And | think point well-

t aken.

M5. LYNCH. Absolutely, Kevin.

And thank you for the opportunity.
hope - -

MR, BETHEL: Ch, Karyn, |
didn't know you were here. |

apol ogi ze, Karyn. H . kay.
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M5. LYNCH. Not a problem
Councilman, | want to stress two
things very, very quickly just to
answer to your question. One, for
every single action that we're
I nvol ved with students, and we tal ked
about the nental health services, the
trauma, we al ways engage the
I ndi vidual parents in that effort.

And | know your question is
speaking to an overall what are we
doing to bring groups of parents
together. But for every action,
parent involvenent is critical. So
we tal k about attendance, we talk
about i nproving behavior. Every
single effort involves the
I nvol venent and the consent and the
acknow edgnent and frequently a joint
under st andi ng where we tal k about
what the expectations are, what we
need fromthe parent, what we are
able to provide and so on and so on.
So that effort does take place on an

ongoi ng basis wthin the School
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District.

| also want to stress that in
all of our schools we have parents
and school -based staff that are
(i naudi bl e) our Parent Advisory
Commttee. |It's a school advisory
commttee with a majority of
menbershi p of parents. And so, the
parents in that school are working on
climate and discipline. They're
| earni ng what their children are
| ear ni ng about climte and
di sci pli ne.

So if we inplenent, for
exanpl e, positive behavioral
I nterventions, parents are going to
receive that sane type of training so
t hey have an understanding in the
home of what their children are
experiencing at school and they're
speaki ng the sane | anguage. And so,
we are very eager to join a cityw de
effort or initiative that speaks to
how we can keep and get parents

I nvol ved with becom ng nuch better
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I nvolved with their children's |ives.

"Il speak to one nore thing
because it just occurred. W have
Parent Academ es with our Famly and
Communi ty Engagenent O fice
t hr oughout the year in the community,
SO we go into libraries, we go into
community centers, we have frequently
gone into PHA | ocations because we
have a good rel ationship with PHA

W have even gone into -- and
you'l | hear about this nore with our
Par ent Engagenent Conference. The
Nat i onal Conference is comng to
Phi | adel phia in June. W have
al so -- thank you, Chair Johnson --
gone into the prison here in
Pennsyl vania, and we are actively
engagi ng fathers who are incarcerated
with their children's |ives.

So when you speak to keeping
parents involved, that's a national
nodel and the National Conference is
going to be held here. And we're

actual ly taking people into the
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prison. W' re naking those
arrangenents right now because
keepi ng fathers who are incarcerated,
keepi ng parents who are incarcerated
involved in their children's lives is
extrenely inportant to hel ping that
child grow and recogni ze what the
expectations of society are and what
they are not. | hope that answers
your questi on.

COUNCI LMAN PHI LLIPS: It does.
| mean, all this is inportant for ne
because recently in the 9th District
we had a school -- we had a rec
center shooting, and a lot of, you
know, sonetines these rec center
shootings don't often involve young
peopl e but they may involve adults,
but the reality of the nmatter is that
| just want to make sure that we
don't experience situations where our
young people are not involved in
positive behaviors.

And so, what | imagi ne nore so

I's how can we make our parent program
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alittle bit nore robust, the Parent
Acadeny and so forth. But | also
want to find ways in which we can do,
you know, what sone traditional
educat ors have done, sone from New
York that |'ve observed, even if we
noved back to one of our favorite
stories around Joe O ark, actually
read a book about himand so forth.
Those neani ngful engagenents are
real ly inportant.

|f we can kind of get nore
assi stant principals in our schools
so they can actually -- sonme of our
principals can actually do nore hone
visits and have deeper conversations
that can nake a world of a difference
in the child s |life, that's going to
be really, really inportant to our
chi | dren.

| just think that the idea
t hat, you know, Constance C ayton
when she was Superintendent many
years ago, one of the things she was

in hallmark for is being able to
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build those rel ationships wth having
teachers and so forth, build those
relationships with famlies. And |
think that's going to be really
crucial to the success of us getting
this viol ence under control.

So what | would love to do
with you all is work with you to
devel op an even nore robust parent
advocat e programm ng system because
our City's been tal king about it for
too long. | know you all have done
sone things based off of what you
just reported to nme, but | just want
to make sure that we do nore to
really publicize that and al so nake
It nore robust so that our Gty can
really feel -- our residents can
really feel |ike oh, wow, our Gty is
working in this way. So thank you.

M5. LYNCH: | |ook forward to
that. Thank you.

COUNCI LMAN PHI LLI PS:  Thank
you, Council man Johnson.

COUNCI LMAN JOHNSON:  Thank
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1 you. 1've been reprimanded by ny
2 col | eague Counci |l woman Quetcy Lozada
3 because she was in the queue prior to
4 the young Anthony Philli ps.
5 Counci | woman Quetcy Lozada,
6 don't want no snoke. | acknow edge
7 you,
8 COUNCI LWOVAN LQZADA: 1" m not
9 reprinmandi ng anybody. | just wanted
10 to know what happened. | wanted to
11 make sure you found ne, you saw ne
12 there.
13 No, | want to say thank you to
14 all of you for all of the work that
15 you all are doing as it relates to
16 showi ng that young people are
17 connected with the services that they
18 desperately need. But | also can't
19 help but be extrenmely frustrated at
20 the fact that every tine we sit in
21 front of the School District or
22 menbers, enployees of the School
23 District, we continue to hear about
24 plans. W're planning this. W are
25 assessing this or we are assessing
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that. And this has been going on
prior to Dr. Watlington com ng.

And so, |I'mfrustrated because
| haven't heard of, listen, this is
what we' ve been doing and it worked
out really well and we're doing nore
of it or, no, we haven't done X Y
and Z, and we know that this is what
we need because we've heard from
young people, we've heard from
parents that this is what is needed
In order to provide themwth the
necessary support, and we haven't
gotten that yet.

Many of ny col | eagues have
been tal ki ng about parent engagenent.
And as |'ve tal ked to parents, nost
of what they have said or often tines
they say, |'ve reached out to the
School District of Philadel phia, |'ve
reached out to the Ofice of Children
and Famlies in the Cty to express
my concern regarding ny son or ny
daught er because they are connected

to activity that is going to get them
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I n sone type of trouble and | get no
ki nd of support.

And so, can soneone pl ease
speak to nme about engagenent --
parent engagenent, the topic of
parent engagenent is not new. Can
soneone please tell nme about what you
all have done up until now and how we
can be supportive noving forward to
change how we're engagi ng parents,
right?

There are parents who have
connected to the courts and have said
my child is not comng to school,
right, they're struggling, they are
hangi ng around the wong group of
people and | can't get the necessary
support fromthe School District,
fromthe Admi nistration, fromthe
Police Departnent, fromthe courts,
what do | do.

M5. LYNCH: So | can address
t hat, Councilwoman. Thank you for
the question. Every single thing

that | nentioned is sonething that
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we're doing right now So worKking
Wi th incarcerated parents, that's not
sonething that's planned. That's
sonet hing that -- gosh, Council man
Johnson, how | ong have you been doi ng
that? That's six, seven years at
| east | think it was when the two of
us visited the prison and initiated
t hat wor k.
The School Advisory Councils
where parents are actively invol ved
I n the decision-naking that takes
place wthin our schools, that's been
going on for the better part of the
| ast six, seven years and even before
that it was done informally. W have
parents that are involved in the
budget. Because of the School
Advi sory Councils, they're invol ved
I n the budgeting process, the
delivery of services wthin a school.
And so, that is an ongoing effort.
Kevi n made nention of the
Di version Program That D version

Program has been going on for six or
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seven years, and that involves DHS.
O her agenci es support across the
Cty in order to divert a child from
arrest. There's a parent invol venent
and parent services and services to
the famly. Wen we tal ked about the
nmental health services that we offer
and the behavioral health services
that are offered, we partner with
CBH, we partner with DHS and the
parent is actively involved in the
process because no service can be
provi ded without a parent's consent.
So parents are actively involved.
When parents cone to us and
they share what it is that their
child is experiencing, very
frequently we are able to do what |
woul d call an assessnent or an
assessnent of threat. Frequently
that cones out of the Ofice of
Safety when it's determ ned what the
t hreat assessnent m ght be or what
the safety supports need to be, and

we nmake efforts to try and address
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the issues that parents bring to us.

Frequently we work w th other
agencies in order to do that. Wen
parents cone to us and it's a service
that is beyond our reach or beyond
our effort, we turn to our partner
agencies across the Cty |ike, CBH,
DHS in order to provide services. |
think DHS will tell you and can tell
you nost accurately the nunbers of
referrals that conme fromthe School
District and from public education
and the education systens across the
City regarding what is happening with
children, with regard to possible
threats to their safety, their need
for protection. That agency conducts
child welfare investigations.

And so, in that regard |I'm
just sharing just a few things just
to share that, one, these are not
things that we are planning. These
are things that we are actively
doi ng. The STEP programthat exists

wi thin the schools that provides Tier
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2 supports, that is sonething that
we' ve been doing. And --

COUNCI LMWOVAN LOZADA: | don't
want to interrupt you. | don't want
to interrupt you, but now |'m even
nore concerned, right, because you're
giving ne a list of all of these
prograns that involve engagenent.

But folks that spoke prior to you are
tal ki ng about the inportance of or
the I ack of having engagenent or the
need for nore parent engagenent.

And so, ny concern is are you
and the School District also working
in silos Iike we often tines do at
the Cty, right? Are you guys
connecting, communicating with each
ot her to share what prograns are
avai |l abl e and you're offering
famlies and just not talking to each
ot her ?

M5. LYNCH So within the
School District we're talking to each
other. Wth the child welfare and

soci al service agencies, we're
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talking to each other. W talk
frequently and engage frequently
sonetinmes nore wth external partners
than we do with internal.
We are tal king frequently.
For exanple, wth Honel ess Educati on
Services and the School District
speak very frequently with honel ess
education -- | nean, wth the
honmel ess prograns across the Cty. |
under st ood the Council nenber, and
per haps | m sunderstood, but |
t hought what he said was that he's
famliar with some of the parent
engagenent work that we are doing
right now and he would like to see us
nove to a higher level as a community
and work nore effectively to build
nore of a |arger collaborative
effort. And | support that. But we
are doi ng many things right now.
COUNCI LMOVAN LOZADA: Al
right. | appreciate that. 1'd like
to know how ny office could -- just

i ke Councilman Phillips, I'd like to
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know how we can be supportive. One
of the conplaints | get in ny
District fromparents who are trying
to receive services or support
services for their children, for
their famlies fromthe School
District or fromthe Ofice of
Children and Fam |ies and they feel
| i ke they've not been supported. And
so, if you could share wth ne sone
of what your prograns are that we can
share forward. W're out in the
community every Wednesday at a
di fferent school, a different church,
a different recreation center, a
different school. That's where
parents cone to talk to us.

And so, if you can share with
me and ny office sone of the
i nformati on that you all have
avail able, |I'm happy to share it
forward as well.

MS. LYNCH: So, Council woman,
| m ght be able to do you better than
that. We will definitely share the
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information wth you. But if you |et
us know where you're going to be and
I n which community, we mght even be
able to send soneone fromthe school
systemto join your effort within the
comunity. So the questions that
parents have that are not getting
addressed, the issues and concerns

t hat parents have that have not been
addressed, and even share with them
what services are avail abl e and what
can be done. W would be glad to
join you on that effort --

COUNCI LWOVAN LOZADA:

Absol utely --

M5. LYNCH: -- if you nake
your schedul e avail abl e.

COUNCI LWOVAN LOZADA: - -
absolutely. | will take you up on
it. | wll send you the flyer on a
nmont hly basis of where we're going to
be, vyes.

M5. LYNCH: Excellent.

COUNCI LWOVAN LOZADA:  You're

wel cone to join us. Thank you.
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1 M5. LYNCH: Thank you.

2 COW SSI ONER ALI: Can | just

3 add sonet hing, Council nenber Lozada,

4  on behalf of the Ofice of Children

5 and Famlies. As you know under the

6 Ofice of Children and Famlies is

7 the Departnent of Human Services, but

8 it also is Parks & Recreation, the

9 Free Library of Philadel phia, PHL

10 Pre-K, Conmmunity School s, Adult

11 Educati on.

12 And so, what | wanted to al so

13 let you know is that what we are

14 working on we do have all of our

15 prevention services, our intervention

16  services listed on both the Ofice of

17 Children and Fam lies' website as

18 well as the Departnent of Hunman

19 Services' website, but we also know

20 that we have to do better in terns of

21 getting the word out to parents.

22 And so, we are working on by

23 Council District a list of resources.

24 We're working on that now that we

25 wll send over to Gty Council. W
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know t hat as new prograns cone on
board, we have to refresh that

I nformati on and then very soon
Council wll also hear fromus. Us
meani ng the O fice of Children and
Fam | i es, Departnent of Human
Services, all of our prevention
services as well as Parks & Rec, the
Free Library, the Ofice of Violence
Preventi on.

We're going to do a whole big
fair wwthin the next nonth or so for
famlies, because we know again -- so
what we want to do on the website
maki ng sure that y'all have printable
docunents but al so maki ng sure that
we all make oursel ves avail abl e so
that we can al so engage famlies so
t hat they know what services are out
there for their young people. By al
nmeans any tinme a parent cones to the
departnent and wants services, we
want to nmake sure that we're able to
service those famlies. So nore to

cone around that.
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COUNCI LWOVAN LQZADA:  Thank
you so nuch. And | appreciate the
fact that you all are going to be on
t he ground because often tines we
tal k about the digital divide that
exists in our GCty, and yet we offer
services primarily online and that's
part of the reason why our famlies
can't get it.

And so, the fact that you al
are going to be on the ground
offering those services in person is
appreciated and | invite your office
as well to participate and join us on
any Wednesday evening at a different
part of the District. Thank you so
much for that.

COW SSI ONER ALI:  Absol utely.
Thank you.

COUNCI LMAN  J OHNSON:
Councilman JimHarrity.

COUNCI LMAN HARRI TY:

(I naudi bl e) --
COUNCI LMAN JOHNSON: | think

for sone reason your connection may
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1 not -- it sounds a little --
2 COUNCI LMAN HARRI TY:
3  (Ilnaudible).
4 COUNCI LMAN JOHNSON:  Yeah, it
5 sounds a little like you're
6 underwat er.
7 COUNCI LMAN HARRI TY:
8 (I naudible).
9 COUNCI LWOMAN GAUTHIER: Jim
10 you mght want to turn your canera
11 off. That m ght help.
12 COUNCI LMAN HARRI TY:
13 (I naudi bl e).
14 COUNCI LMAN JOHNSON:  No, sir.
15 It's still the sane.
16 THE CLERK: Council Support
17 suggests -- Council nenber, Council
18  Support says maybe | oggi ng out and
19 then | ogging back in mght help with
20 the connection.
21 COUNCI LMAN HARRI TY:  Ckay.
22 COUNCI LMAN JOHNSON:  As we
23 wait for Councilman JimHarrity to
24 fix his technical difficulties, any
25 other Menbers that have a question?
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(No response.)

COUNCI LMAN JOHNSON:  Ckay.
Heari ng none, we'll give Council man
JimHarrity an opportunity to | og
back on and ask his question before
we go off to the next panel. But
Super man - -

COUNCI LWOVAN LOZADA:
Counci | man, can | ask a quick
guestion?

COUNCI LMAN JOHNSON:  Yes, you
can.

COUNCI LWOVAN LOZADA: MWy
guestion is | heard Chief Bethel
mention earlier that sone of his
office's services or sone of the work
his office is doing is different or
is not in collaboration with our
charter schools. |Is there a specific
reason for that? How do we connect
with what is happening in our charter
schools with what is happening in our
publ i ¢ school s?

Oten tines they're very in

cl ose proximty from one anot her.
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Kids live in the sane nei ghbor hood.
Sonme of the issues that arise often
are fromkids that participate or
attend sone of these charter schools.
So how is the collaboration wth the
charter school offices as well as
with the School District? How do we
get you all kind of working together
and being able to --

MR. BETHEL: | don't nean to
state that we don't work together.
It's just because ny work as School
Safety | oversee the public school
schools and then all of those have
their entities. But there's a strong
col l aboration first with the police
departnent. So the police departnment
I s not concerned whether they're
charter schools or public schools.

So | know the police
depart nent works effectively across
all of those entities, and even in
our safe zones we're covering charter
schools in that space. W are

regul arly conmuni cating to our
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charter schools. W have a Chief of
School Safety here who we often --
even when we have those, so for
exanpl e, those incidents where we
have a student who's been shot or
unfortunately killed, both are
enforced situations. That sane

i nformati on we send over to our
charter schools through our Chief of
Charters to nmake sure that those
charter school s are inforned.

W' ve been really working nore
col | aboratively now in that space of
really tal king, conmmunicating with
our charter schools when we have
| ssues. | have area managers who are
wor ki ng across the Cty. | have 11
areas of managers. They're
constantly negoti ati ng between what's
going on in our charter school s,
what's going on with our entities.
And even as we start to capture this
data that | described earlier about
our shooting violence, that's why you

heard ne tal k about grants. W're
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capturing that information, sharing
with that charter school systemto
make sure that they're aware. Do we
have nore work to do, absolutely.

| can tell you fromny office
we can do a better job. There's no
question that ny office can do a
better job. It's alot, right. So
part of it | want to nanage
expectations but also recognizing --
so even nost recently with the issues
we're having down in Center Cty wth
t he kids conversion, we net with the
charter schools. The police
departnent did an excellent job of
bringing the charter schools from
that area down into their office at
their 400 North Broad.

| was in that session. The
police departnment was in that
session. The school |eaders were in
t hat session for the public and
charter schools. And then we do
br eakout neetings across the Gty

where we're neeting with all of our
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school s i n geographi cal areas.

| know in EBast D vision, in
particul ar where you're at, the
| nspector is doing a phenonenal |ob
now. He's going back to bringing all
of those entities together into his
school neeting, so we kind of nerged
ours with theirs. And so, what he's
doing is really an excellent work.
So we're doing that work. W have to
do better though and nmake sure we're
constantly being focused and not
i gnore the issues around what goes on
bet ween our charters, but we continue
to be a work in progress and we

continue to try to be better in that

space.
COUNCI LWOVAN LOZADA: Thank
you. |Is there a safety --
M5. LYNCH.  So, Kevin, |
think --

COUNCI LWOVAN LOZADA: - -
of ficer at your charter school? |Is
there a safety officer or your

position specifically on the charter
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1 school side that we should know of ?

2 MR. BETHEL: Yes. So each of

3 the charters have their own entity at

4 their schools. | think nmaybe and

5 possibly Mastery Charter because they

6 have a cohort and nmaybe Universal.

7 But absent that, each of the schools

8 have their own kind of safety person

9 or whatever they title that in their

10 schools. And so, there is a nunber

11 of those that have that kind of

12 set up.

13 COUNCI LWOVAN LOZADA: But not

14 at the Charter School O fice at the

15 SPD -- at the School District

16 directly?

17 MR. BETHEL: No. W have the

18 Charter School -- the Chief of

19 Charter Schools here, Peng Chao, and

20 he has been the conduit for ne to

21 make direct connections to the

22 broader network of charter schools.

23 COUNCI LWOVAN LOZADA: Awesone.

24 Thank you so nuch.

25 COUNCI LMAN HARRI TY: |' m back.
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COUNCI LMAN JOHNSON: Jim
Harrity, how are we soundi ng, Bro?

COUNCI LMAN HARRI TY:  How do |
sound? Can you hear ne now?

COUNCI LMAN  J OHNSON:
Absol utely. You sound crystal clear.

COUNCI LMAN HARRI TY: Al
right. So | was glad to hear about
Council man Curtis Jones' program
where he's going into the schools and
actually getting feedback fromthe
students. | don't know why we're not
doing that nore in all the schools in
Phi | adel phi a.

What would it take to start a
council at the schools to talk to
t hese kids, especially -- and not the
kids that are on city council -- on
t he student council or the smart
kids. | would |like to be able to get
in and talk to the kids that are nost
at risk and find out what their
| ssues are and they would know. And
not only that, we would probably get

sone nore information about what's
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1 going on in the school.

2 | would Iike to see sonething

3 like that started and would love to

4 be involved init. So | would |like

5 to know how we coul d go about getting

6 sonething like that started cityw de

7 in order to get feedback fromthe

8 students who are actually dealing

9 wth this violence on a daily basis,

10 whether it's because of bullying or

11 whatever it is.

12 Al so, | have questions about

13 how many counsel ors are you short in

14  the School District? And do you

15  think nore counsel ors would hel p?

16  Thank you.

17 MS. LYNCH: So, Council nember,

18 |I'mgoing to |l et Jaynme Banks speak to

19 the nunber of counselors that we have

20 and address that issue. But with

21 regard to hearing from our students,

22 | would share with you that we hear

23  fromour students all the tine.

24 Earlier in the testinony |I think I --

25 COUNCI LMAN HARRI TY: | get
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that you hear fromthemall the tine,
but we don't hear fromthemall the
time. 1'dlike to get it fromthe
nmout h of the people who are actually
dealing with this problem and the
kids that are nostly affected. This
is giving thema form of PTSD.
That's why | asked about the
counselors. | also would like to
know, if any, what is the protocol if
sonebody needs to go speak to
sonebody bigger |ike a psychol ogi st
or psychiatrist?

M5. LYNCH: Counsel ors can
hear from students all the tinme. W
al so have behavioral health services
within our schools. Every single one
of our schools has I ntensive
Behavi oral Health Services. W have
STEP services in many of our school s.
We spoke earlier to the nentoring
servi ces because we try very hard to
have a student attached to or know ng
who the adult in their school is,

t hat when they see that adult, that
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adult is in tune with their enotional
needs.

We conduct a survey of our
students to judge their well ness on
an ongoi ng basis to see what issues
and concerns they're having within
the school. W can also invite
Counci | menbers to visit students at
t he Superintendent's Advisory
Council. W neet with students from
across the Cty, primarily mddle
school and hi gh school ers on an
ongoi ng basis and they are frequently
visited by others who are interested
I n hearing their ideas and opi nions.

W talk to them about school
policies, everything from attendance
to behavior to discipline to how
they're feeling enotionally. And
nost recently we have gone to several
school s and tal ked with students
about attendance and how we m ght be
able to i ncrease attendance, but we
invite you to -- | would think one of

the best forns would be the Student
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Advi sory Council or you can cone and
you can sit and you can talk wth
students fromacross the District.

Jayne, did you want to speak
to counsel ors?

DR. BANKS: Yes. In terns of
counselors, we had a very strong
hiring of the school year. W have,
and 1'll get the confirnmed nunber for
you after this hearing, but it's
definitely |ike under 20, 25
vacancies for the year. W filled
nost of our spots.

In ternms of your second
guestion was if nore counselors would
be hel pful, | believe that was your
guestion. | think in sonme schools it
coul d be counselors. In sone schools
it's climate staff. |In some schools
It's not necessarily one thing. |
say that because counselors need to
be able to do their job, right, and

they get pulled in many directions.

And so, sone schools they have

enough counsel ors but maybe they need
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nore support with the clinmate support
in their school. So | think that's a
vari ed question, but we are invested
I n getting each school what they
specifically need and not necessarily
just to a catch-all, if everyone gets
this. 1'd rather know what you
specifically need to nake sure that
our kids can get the service they
need, and that's being nore

i ntentional which is the thenme across
our response today.

COUNCI LMAN JOHNSON:  Thank
you. |I'magoing to ask --

COUNCI LMAN HARRI TY:  Yeah --

COUNCI LMAN JOHNSON:  Go ahead,
Counci |l man Harrity.

COUNCI LMAN HARRI TY:  No,
thank themfor their answers. And
|'"d still like to try to figure out
how | coul d go about setting up a
commttee. So maybe | could talk to
sone of ny colleagues to get -- |'d
like to hear fromthe kids and see

what they have to say and see what

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 140

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

their fears and insecurities are
directly. The Student Council,
think that's great and | would | ove
to cone see that too.

But 1'd Ilike to get sone kids
together that are actually at risk
and, you know, not your nornmal Kkids
that are involved and stuff I|ike
this. | want to hear fromthe kids
t hat nmay necessarily have been
bullied or fearful or have food
I nsecurities, they're the kids | want
to hear from

Sol'dlike to try to figure
out how we go about trying to set up
sone kind of outreach where maybe --
and | would be willing to take up the
thing on it where | would go in or we
would go in and talk to these kids
and try to get an honest conversation
with them naybe by bringi ng one of
our young staffers with us that's
maybe a little closer in age naybe
they feel alittle nore confortable

with. But there's severe problens,
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1 and everybody knows | believe it

2 starts wth our education system

3 And we've got to find a better way to

4  reach these kids. But thank you.

S COUNCI LMAN JOHNSON: Thank you

6 very nuch.

7 Just in the essence of tine,

8 I1'mgoing to ask for the Cerk to

9 please call the next panel.

10 COUNCI LMAN JONES: (Gestured).

11 COUNCI LMAN  J OHNSON:

12 Counci |l man Jones, can you be very

13  Dbrief at the request of --

14 COUNCI LMAN JONES: |' m goi ng

15 to be extrenely brief. |I'm

16 inviting --

17 COUNCI LMAN JOHNSON:  -- the

18 sponsor asked if we can nove to the

19 next panel, so we want to continue to

20  nove things forward.

21 COUNCI LMAN JONES:  1'Il1 be

22 very brief, M. Chairman. And this

23 is an exciting discussion. Thank you

24 for having this hearing.

25 |"mgoing to invite -- |'ve
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al ready sent invitations to the
menbers of this Commttee along with
Menber Bethel to join us at our
7:00 a.m roll call so that you can
see the format, structure and al so
ask sone of the participating schools
who' ve experienced gun viol ence, both
Roxbor ough and Over brook, how this
thing can overlap and what its
utility is.

So I've already sent you that

I nvitation, Menber Harrity, Menber

Lozada as well. Al right. So that
was brief.

COUNCI LMAN HARRI TY:  (Gestured
t hunbs up).

COUNCI LMAN JOHNSON: Thank you
very nuch.

COUNCI LWOVAN LOZADA:  Thank
you, Councilman. Thank you.

COUNCI LMAN JOHNSON:  Thank
you.

WIIl the Cerk please call the
next panel.

THE CLERK: Next we have Tyl er
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McDani el s, Kendra Van de Water and
Ant on Moor e.

COUNCI LMAN JOHNSON:  Hey,
Kendr a.

M5. VAN DE WATER: How are
you?

COUNCI LMAN JOHNSON:  |' m good.
Just state your nane for the record.
Good to see you as well, Anton Moore,
Unity in the Community. Just state
y'all name for the record and pl ease
begi n your testinony.

M5. VAN DE WATER.  First,
we're waiting for the young person.
H's name in the chat is Man-Man. |[f
he coul d be added too, Tyler
McDani el s.

COUNCI LMAN  J OHNSON:

Absol utely. Brett, can we nmake sure
Man- Man -- there goes Man- Man.
How are you doing, M. Tyler?

MR MDAN ELS: (Mt ed).

COUNCI LMAN JOHNSON:  You' re on
mute at the nonment.

M5. VAN DE WATER: You want us
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all to say our nanes first or each
person that testifies will go?

COUNCI LMAN JOHNSON:  Each
person when they testify just for the
record. And go ahead and start.

M5. VAN DE WATER  Man- Man,
you can go first.

MR. McDANI ELS: (Muted).

M5. VAN DE WATER: You're on

mute. Unnmute your phone.

MR MDAN ELS: Y all hear nme?

M5. VAN DE WATER  Yes.

MR. McDANI ELS: How y' al |
doing. M nane is Tyler MDaniels.
|'"'m19. | live in West Phil adel phi a.
And, like, nme and the people that |
had to grow up with, the way we grew
up with, how we grew up fast in our
envi ronnent because of the gun
vi ol ence and the shootings in the
Cty, on behalf of the things that
happened to us when we were young
before we knew what was really going
on, before to actually express

ourselves, ne and ny (inaudible) we
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never really got to live in the sane
househol d, you get what |'m sayi ng.
So, like, that takes a toll on a kid
bei ng | ocked up for al nost four
years, in and out, going in and out.

And to say that |I've been on
house arrest since | was 14. | done
got shot before. | done been in
situations to whereas though you
don't know how to think, you don't
know how t o nove when certain things
go down and you're scared, you get
what |'m saying. Then you got YEAH
Philly, they hel ped ne achieve a | ot
wthin the two years they' ve known
me. The two, three years, they have
known ne, they've been here for ne.
| acconplished a ot of things that |
ever acconpl i shed.

Bei ng inside the PJJSC, |
never really acconplished not hi ng.
They didn't have -- they didn't help
nme. They didn't cone and they
didn't -- no judge ever asked ne what

can | do, what can we do to help you

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 146

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

get to where you want to be in life,
what can we do to help you get away
fromthe violence, what can we do to
hel p you and your famly get close.
They don't ask us stuff |ike that.
My PO never asked ne nothing |ike
that. Like, they did want to -- they
not doing nothing that's benefici al
to us, but they want their job, they
want their nanme to | ook good for

t heir superior.

COUNCI LMAN JOHNSON:  |'s that
the whole testinony or did he step
off for a second?

M5. VAN DE WATER  Man- Man - -

MR. McDANI ELS: Yeah, that's

COUNCI LMAN JOHNSON:  Thank
you, Man- Man.

MR. McDANI ELS: You're
wel cone.

COUNCI LMAN JOHNSON:  Thank
you.

MR. McDANI ELS: You're

wel cone.
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M5. VAN DE WATER: Thank you.

COUNCI LMAN JOHNSON:  Next,
Kendr a.

M5. VAN DE WATER: And |'m
about to start now H. M nane is
Kendra Van de Water, and |'mthe
Executive Director of Youth
Enpower nent for Advancenent Hangout
better known around the Cty as YEAH
Philly. W're a community-based
organi zati on working in new ways wth
young people ages 15 to 24 in West
and Sout hwest Phil adel phia with a
special focus on those in the | egal
system charged wth all egedly
commtting a violent crine.

W work to keep young people
in the community with services
I nstead of having them sent away to
state placenent or incarceration.
And since our inception, we stood
I ndependent from systens because
we' ve been able to do nore for the
young people. W serve in nore

nuanced ways and with our noney.
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Over the years, this
| ndependence has caused issues wth
the court system and probation
servi ces because their |ack of
services have started to be exposed
and young people we work with have
started to break the cycl e of
| ncarcerati on.

Yout h who are adj udi cat ed
del i nquent for gun crines are not
gi ven real support to get out of the
| egal system or address
rehabilitation and accountability.
Court prograns are solely focused on
puni shnent and the sane people are
cycling in and out of the | egal
system because the help is not
addressi ng the root causes of the
probl ens they have.

Young people have infinite
terns of probation and house arrest
because there's nothing for themto
wor k towards, and judges and
probation officers nove the goal post

based on how they feel wth no
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1 accountability. [It's not unconmmbn
2 for a young person to be on house
3 arrest for a year and acconplish
4 nothing productive during that sane
5 year.
6 In fact, these terns have no
7 rehabilitation and al ways nmake a
8 young person worse in terns of their
9 behavior, their nental health and
10 their overall well-being. Probation
11 officers are workers fromcourt -
12 mandat ed prograns gi vi ng young peopl e
13 phone nunbers or flyers and telling
14 themto go get the support on their
15 own instead of doing it together with
16  them These things are not hel pful
17 when young people in these
18 circunstances need really intensive
19 support and | ack many skills to get
20  things done on their own.
21 The courts and probation
22  services continue to perpetuate the
23  cycle of violence by forcing young
24 people into court-mandat ed prograns
25 that do nothing for them and have
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high recidivismrates of up to 80
percent according to their own data.
Additionally, the court risk and

saf ety assessnents are only based on
whet her to detain a young person or
not versus being a holistic
assessnment for their overall Iives.

Where's the data for the
court-nmandat ed prograns that the
courts are forcing people to attend?
Wiy are we not sending young people
to prograns within their own
nei ghbor hoods that they identify to
join with their support systenf? Wy
do we continue to only send young
peopl e to court-nmandated prograns
with high recidivismrates, yet young
peopl e continue to not even get the
basi cs of what they need?

We are payi ng about $900 per
day per youth when they are sent away
for themto still conme back to our
comunities with nothing and no
changes. The courts are not being

hel d accountabl e for being the
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catal yst to poor outcones and the
City really needs to change this.
Over the past few years our
governnent has al so gi ven hundreds of
mllions of dollars to prograns in
our Gty for violence reduction. Yet
the courts are also refusing to work
Wi th these sane community prograns if
they aren't directly contracted wth
them This is a huge di sconnect that
Isn't discussed.

This noney is essential to the
wel | -being of our Cty if invested
properly and wll continue to be
wasted if the prograns are not
addressi ng the | argest needs when it
cones to violence and if every
programis not able to support the
popul ati on that everyone is saying
needs the nost support. Not only are
t hese questions we shoul d be asking
oursel ves, but people in power need
to be doi ng sonet hing concrete about
it.

When it comes to sol utions,
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we' ve been saying the sane thing for
years that our nei ghborhoods and our
young peopl e need concrete investnent
right now and not later. Young
peopl e need to have options that
address their individual needs and
not be forced to attend prograns that
have financial incentives to keep
themin the cycle of violence and the
cycle of the legal system

The reality of our Gty and
t he needs of people right now nean
t hat prograns have to address the
societal ills that plague those who
are adj udi cated for gun crines, like
poverty, access to real
opportunities, nental health needs
and holistic health and well ness
needs and bei ng sel f-paced and
according to the individual.

YEAH Philly was created to be
astronomcally different in these
ways and our outcones show that.

Over 18 nonths of piloting our

Violent Crine Initiative in 2021, our

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 153

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

services got 46 percent of young
peopl e conpletely out of the system
and kept 72 percent of young people
In the community w thout re-arrest.

VWhile we're not serving
t housands of individuals due to the
| nt ensi ve support people get, we know
our services are of high quality and
neeting the actual needs of young
people with violent charges agai nst
them Qur services are free to
I ndi viduals. Nobody is forced to
join our programand there's not an
organi zati on that has produced the
outcones we've had with this specific
popul ation. W spend an average of
$10, 000 per young person just for
general services alone and they have
t he autonony to choose what they
want .

Prograns need to be ensuring
t hat young peopl e have vital
docunents, that young peopl e have
better skills through career

expl orati on and not dead-end j obs.
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They need to be ensuring that young
people and their famlies have their
bills paid, have groceries and have
houses that they're able to live in,
ensuring young peopl e have access to
trauma and grief counseling from
peopl e who | ook |ike them and pl aces
t hat young people can go after hours
and can interact with people who | ove
themin a place where they can be

t hensel ves.

We know t hat the nei ghborhoods
wi th higher rates of young people
commtting crinmes have not been
I nvested in and | eadershi p has
neetings over and over to discuss
solutions that are tal ked about on a
regul ar basis. The Cty has a duty
to invest properly into young people
and make sure that we're able to live
In a place free of harmand full of
opportunity, and we cannot keep
sayi ng we want to reduce viol ence but
we don't invest in the right things.

Dat a has showed us for years
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what peopl e need and we are
continuing to invest in the school -
to-prison pipeline wthout
accountability. And if the young --
If we want to change the trajectory
of young people and the safety within
our City, we have to start |istening
to young people and invest directly

I n what they need to get beyond
survival . Thank you.

COUNCI LMAN JOHNSON: Thank you
very nmuch. Anton Moore.

(No response.)

COUNCI LMAN  J OHNSON:
M. Moore, are you there?

(No response.)

COUNCI LMAN JOHNSON: He may be
having technical difficulties. |If
that's the case, we will have
guestions by Councilwoman Jam e
Gaut hi er, then Council woman Quetcy
Lozada. And when Anton gets back on,
we'll Tet himchinme in with his
remar ks.

Counci | woman Jam e Gaut hi er.
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1 COUNCI LWOVAN GAUTHI ER: Thank
2 you, M. Chair.
3 | wanted to thank Man-Man for
4 jJoining us and tal king about his
5 story. I'mreally sorry to hear that
6 you canme in contact wwth so many City
7 systens but didn't get the hel p that
8 you needed. And | wanted to ask you
9 a few questions if you're stil
10 there.
11 MR. McDAN ELS: Yes, you can
12 ask sone questions.
13 COUNCI LWOVAN GAUTHI ER. Ckay.
14 Wbnderful. If you feel confortable
15 answering this, can you give us your
16 opi nion on why young peopl e choose to
17 carry guns?
18 MR. McDANI ELS: Yes. You can
19  hear ne?
20 COUNCI LWOVAN GAUTHI ER: Yes, |
21 can hear you.
22 MR. McDANI ELS: Young peopl e
23  choose to carry guns because you can
24  get shot -- you can die by living the
25 right life. | can be doing
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everything that |I'm supposed to be
doing since | cane out the wonb. |
can have a job. Everything could
have been passed down to ne and in
certain areas in Philly, | can get
shot or robbed just because | got on
a certain thing or just because
sonebody don't |ike sonething that

| ' m doing, so these kids want to
prot ect thensel ves.

Then you got the rappers, you
got certain rappers that rap about
certain things, so they think that
It's cool. Then you got our
environnent. W grew up wat chi ng
what people do. W grew up watching
peopl e sell drugs on the corner or
carry this or do that. But when we
doit, it's like, oh, it's -- then
they blane it on us. |It's not |ike
we the ones that's getting the guns.

W' re not putting everything
that's here. W're not the ones
that's bringing the guns inside

Philly. W got to get them sone way.
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It's not just appearing out of
nowhere, but we the ones that get
accused of our situation or we the
ones that get punished for wanting to
protect ourselves.

COUNCI LWOVAN GAUTHI ER: |
understand, so for safety. You have
a lot of people in this hearing with
you who are elected officials, heads
of City departnents. |If you could
advise all of us to work on one thing
in the next three nonths that would
hel p young peopl e and change the
dynam c of young peopl e bei ng
i nvol ved in violence, what woul d that
be?

MR. McDANI ELS: Try to put

yourselves in their shoes. Like, try

to -- don't just want to tal k about
doi ng better for sonething, |ike
really go and do, like, really show

t hat you went ahead and you want to
be the person, you want to be the
people that's going to hel p them get

out of the situation. You can say,
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1 oh, I"'mgoing to do this or |I'm going
2 to do that, but you got to showit.
3 You got to really be out there with
4 them
5 Sonme of us kids need soneone
6 that's going to tell us, yo, like,
7 come on, that's not what this is
8 about, you don't have to do this, |
9 got you. But we don't have that type
10 of support. We're not fi -- |I'm not
11 financially successful. They don't
12 even teach us about that inside the
13 system They don't teach us about
14 that in school. They don't teach us
15 about getting, building a bank
16 account. They don't teach us howto
17 buy a house. They don't teach us how
18 to invest. They don't do none of
19 the -- they don't teach us nothing
20 that we need to know in order to
21  survive. Yeah, they do teach us
22 certain things, math or reading, all
23 right, that's cool. But what about
24 the things that's essential for
25  |iving.
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COUNCI LWOVAN GAUTHI ER: Thank

you so mnuch.

M. Chair, | see that Anton is
on. | don't know if we wanted to | et
himtestify.

COUNCI LMAN JOHNSON:  Yes.

COUNCI LWOVAN GAUTHI ER: Ckay.

COUNCI LMAN  J OHNSON:

M. Moore, you can give your
t esti nony.

COUNCI LWOVAN LOZADA:
Councilman, can | just step in really
qui ck because |'m not going to be
able to stay for the whole thing?

COUNCI LMAN JOHNSON:  Yes.

COUNCI LMOVAN LOZADA:  And I'm
really sorry. | apologize. | just
want to nmake a comment.

First of all, | also want to
commend Man-Man for telling us his
story, for keeping it real wth us,
for being honest with us because
that's what we need to hear. W need
to hear nore of young nen and wonen

li ke himcomng to people |ike us who
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are elected, who are elected to be
their voices. But if we don't know
specifically what their needs are,
then we can't do a good job at that.
So I commend you for com ng on here
and speaking to us.

And then to Ms. Kendra, that
I s the nost commobnsense testinony |
have heard | think since | arrived in
City Council. It is absolutely true,
right. W have to be able to address
young peopl e and teach them about
quality of life. There's a |ot of
peopl e that can teach them about
science and math and history. But if
we don't teach people the basics of
howto live a -- it doesn't have to
be an extrene mllionaire's type of
life, but a decent quality of life, a
respectable quality of life, we're
not teaching them anyt hi ng.

And so, | just want to conmend
prograns |ike YEAH for being on the
ground and for connecting wth young

peopl e where they are regardl ess of
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who they are and what their
background or their history has been.
We need nore of that. W need to
| ook at the prograns that we're
fundi ng through these anti-viol ence
prograns and figure out are they
really delivering the services that
they've commtted to deliver. And if
they're not, what do we do to
real | ocate those doll ars.

And | don't think that we do
t hat enough. | think that we
i dentify prograns that say they're
going to do sonething. And when we
realize that they're not doing it, we
kind of stay silent. And so, | am
commtted to doing better or being
better at that, and |"'mcommtted to
figuring out how we put systens in
place to allow us to reall ocate those
dol l ars. Thank you.

COUNCI LMAN JOHNSON:  You're
wel cone.

Councilman -- | said

Counci | man. Anton Mbore, Executive

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 163

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Director of Unity in the Community.

MR. MOORE: Good norni ng,
everyone. Thank you, Council man
Johnson, Counci |l woman Gaut hier for
inviting me on this panel discussion
this nmorning, and | see ny coll eague
Kendra as well who does great work
with YEAH Philly. M nane is Anton
Moore, Executive Director of Unity in
t he Conmunity.

One of our signature prograns
initiatives to reduce gun violence is
teachi ng kids carpentry and al so
providing themwth therapy on a
weekly basis. One of the things that
|*m noticing, even with our young
people as we work with them and tal k
to them as Kendra tal ked about is
t he need for investnent.

Alot of tinmes we take on
t hese kids and we bring these kids
into the fold, but a |lot of these
ki ds need to be focused on. A lot of
times they're dealing with

| ssues when they show up to our
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prograns that needs a holistic
appr oach.

| have a young kid in ny
program whose famly is nearly
honel ess, you know what | nean. And
when you | ook at those things, you
see them and you see the things that
they're going through. But then you
have to take it up a notch and find
out what the famly is actually
dealing with. So we end up bringing
in the famly and speaking to the
actual schools that they actually
attend to try to work wth these
young peopl e.

| think the Cty of
Phi | adel phi a even | ooki ng at what
we're dealing wwth, with the gun
vi ol ence when you're working in your
nei ghborhood on a daily basis, you
tend to know who the shooters are and
who are the next round of kids that
are up next to get involved in that.

And | think that the Gty

needs to | ook at the nodel of, okay,

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 165

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

these are the shooters, this is what
they're involved in, but who are the
kids that's comng up after them
that's going to be involved in that.
And that's what we tend to do is, you
know, | adjusted our programto say,
okay, we have the kids right here but
who are the kids com ng up.

| know the nodel for the Gty
Is 15 to 16. But now as you can see,
the kids are starting out at the age
of 13 now that are getting guns, that
are stealing cars and different
things like that. And now that we're
starting to take on those 13-year-
ol ds and provide themwth the
resources that they need because they
tend to | ook up to those ol der guys
that are comng up. | |looked at a
young kid's phone that's in ny
program and |I'mjust |ooking at his
phone. He has sonebody who's a
shooter in our neighborhood that's
hi s screensaver.

Then | started listening to
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the nusic, you know, we're just
sitting there having a conversation
before class started, and he was able
to pinpoint sone things to ne and
open ny eyes up to sone of the things
that's going on. So when we're
taking this approach, | think the
City needs to adjust that age from 16
and start to | ook at the kids that
are 13 years ol d because now it's
starting to nake sense that a kid
could be 13 today, but in tw weeks
coul d be that shooter tonorrow, and
that's what you're | ooking at.

| have a friend in Baltinore,
| have friends in Chicago that's
doing this very same work and they're
noticing the sane thing. So being
able to be on the ground, provide
these kids with the needed resources
but al so understandi ng where they're
comng fromand getting themthe

resources that they actually need.

And I'Il tell you, and | think

me and Kendra had this conversati on,
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this is a tough task doing this work
because it becones overwhelmng. A
|l ot of times we are the advocates
that are actually on the ground

wor king with these young peopl e and
It becones tough in the process
because you're dealing with not only
just the kids but the parents as
wel I, and needi ng those needed
resources to have the staff to
actually deal with this stuff is very
| nportant, so we're focusing on the
young people froma 13 to 21
perspective and then working with the
ol der adults from21 to 34 with our
resource center as well.

COUNCI LMAN JOHNSON: Wl |,

t hank you, Anton and Kendra and
Man- Man. We thank y'all for your
advocacy.

Councilman Harrity has a
question or conmment. Council man
Harrity.

COUNCI LMAN HARRI TY: | nean --

yes, can you hear ne?
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1 COUNCI LMAN JOHNSON:  Yes, hear

2 you |loud and cl ear.

3 COUNCI LMAN HARRI TY: Al

4 right. Good, we're not having a

5 probl em agai n.

6 Vell, first, I'd like to thank

7 the two young peopl e, Mn-Man and

8 Kendra, for being honest with us

9 and -- | got that, right? 1| see ny

10 col | eagues | aughing, right. Yeah,

11 okay.

12 M5. VAN DE WATER  |I'm

13 smling --

14 COUNCI LMOVAN GAUTHI ER: She

15 just | ooks -- she's been bl essed and

16  she | ooks young, but she's grown and

17 she | eads YEAH Philly.

18 MR. MOORE: Young peopl e.

19 COUNCI LMAN HARRI TY: God bl ess

20 her because she | ooks great. | hope

21 | get alittle bit better | ooking

22 with age. So | appreciate your

23 testinmony. Thank you so much.

24 And, Anton, | know what you

25 do. |'ve been there. | nean, the
LEXI TAS
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event you had | ast week with NOMO and
Reformtrying to reach out to the
community to |let even our
ex-of fenders know that, |isten, there
Is a place in our society for you and
that's what we need to do.

And I'd |l ove to see sone nore
prograns |i ke NOMO does in ny
nei ghborhood for the kids. W got to
get these groups to branch out. And
YEAH, 1'd like to offer ny support to
you too. | nean, |I'ma big advocate
for mentors for our children. And |
said it at many things, if we don't
get them before the age of 12 or 13
i n ny nei ghborhood, the corner boys
are going to get them

And that nmakes ne sad because
to be honest, | talk to these kids.
They' re good kids. And that's why
| ' m advocating that we start nore
conversations wth these young people
that are at risk and figure out what
they think and what they feel we

shoul d be doing. Because if we
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really do believe that they're our
future, we need to start supplying
themwith a future. So | thank you
for everything. Thank you.

COUNCI LMAN JOHNSON:  Thank
you.

Again, as we wap up this
panel , Counci |l wonman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHIER: | ust
have one | ast question for our
advocates. First, thank you both for
the work that you were doing. This
Is the work, right. You all have
close trusted relationships wth
young people who are in the path of
violence. And | thank you for your
wor k and al so your recommendati ons.

| wanted to ask before we nove
on, | imagine that you are engagi ng
with young peopl e that have touched
one or nore City systens, whether
that be the School District, PJJSC,
DHS. Do you have one thing that you
woul d recomend that the Gty

I ncorporate? Wen we are trying to

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 171

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

servi ce young peopl e before they get
to the point of being involved in
violence, if there was one thing that
we could do better, what would that

| ook |ike?

M5. VAN DE WATER: Can | give
you t hree?

COUNCI LWOMAN GAUTHI ER: You
can give ne three, yes.

M5. VAN DE WATER: So | know
your office hel ped push for investing
30 mlIlion in cleaning up vacant lots
and trash and the blight, | think
that's a huge thing. W know t hat
research shows that when your
nei ghbor hoods are cl eaner, viol ence
I's reduced. That is a huge thing,
maki ng sure that the Cty does that.

A big one as well for us is
| npl enenting -- every school should
have conflict resolution and a peer
nmedi ati on program That's
| ow- hanging fruit. That doesn't take
a huge anount of noney. That's

sonet hing that could be done. And
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then | think the Gty can have nore
public spaces for teens and young
people to just be.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch and thank you for
providing that in our comunity.

Ant on.

MR MOORE: | think -- and I
think Kendra hit it on the nose too
as well, but | think at |east once a
week kids should be allowed to | earn
a trade or go out to a job site and
| earn different things. | think
soneti nes being trapped inside of
school is tough for kids. Just
i magine if you're trapped inside of a
buil ding for 40 hours a week. A |ot
of these kids tend to go off and do
sonet hing different.

So one thing that | would | ove
for themto do at | east once a week,
all ow even if between 8th and 12th
grade, that they be given the
opportunity to go learn a trade or a

career field that gets them outside
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the building. In addition to that,
sonet hi ng happened maybe about three
nont hs ago. And again, Kendra made a
good point about this as well. \Wen
we went to court with one of our
young people, they wouldn't let the
advocate actually in the courtroom
and | think that was a big problem
because the parent was kind of | ost
about the situation because she
didn't quite understand it and | had
a better understanding of the
situation working with the young
peopl e, but they wouldn't allow us to
go into the courtroom

And | think that the Gty
should do a better job working wth
t he President Judge over there to
al | ow advocates in the courtroomto
give that famly the support on
things that they don't understand.

COUNCI LWOVAN GAUTHI ER: |
agree wwth you. Thank you so nuch.
Thanks to both of you. Again, thanks
to Man-Man for speaking with us
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t oday.

And t hanks, M. Chair.

COUNCI LMAN JOHNSON:  Thank
you. Again, thank you Kendra, thank
you, Anton, I'll also thank you,

Man- Man, for taking tinme out of y'all
schedule to be on this call. But

Man- Man, al so for just having the
courage and com ng on and
participating and just being totally
transparent about your life. And so,
| thank all of you and this is
definitely good information for us to
| ook at in terns of how we support
our young peopl e.

WIIl the Cerk please call the
next panel .

M5. VAN DE WATER: Thank you.

THE CLERK: For the next panel
we have Deputy Conm ssioner Stanford.
We have Robert Listenbee and we have
Faustino Castro-Ji nenez.

COUNCI LMAN JOHNSON:  (Mut ed) .

THE CLERK: M. Chair, you are

nut ed.
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COUNCI LMAN JOHNSON:  Thank
you. We're going to ask for John
Stanford to start us off. Please
state your nane, title for the record
and pl ease begi n.

DEPUTY COWM SSI ONER STANFORD:
Good afternoon, M. Chairman. Good
aft ernoon, Council person Gaut hi er and
all Councilnmenbers. |I'mFirst Deputy
Comm ssi oner of Phil adel phia Police
Departnent John Stanford. | am
standing in for Police Conmm ssioner
Danielle Qutlaw and |I'm al so j oi ned
by ot her nmenbers of the
Commi ssi oner's executive team here
t oday.

"Il begin with the
Power Poi nt, and thank you for having
us as a part of the conversation.
Sone powerful testinony has already
been provided and hopefully we can
add to the conversation. So |'l
start wwth the presentation we have
her e.

Next slide. Al right. So
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just to start off where we are so far
this year, since 2014 hom ci des and
shooting victins have continued to
I ncrease across the Cty. But at the
end of 2022, hom cides and shooti ng
victins were down 8 percent and 3
percent respectively when conpared to
2021. And so far this year,
hom ci des are down 11 percent and
shooting victins are down 15 percent.
So we're continuing to see that
trending in a good direction, a
positive direction.

Next slide please. So
conti nui ng the conversation around
our young people that are involved in
sone of the activity that we have
seen, juvenile involvenent in
shootings has slightly increased
conpared to 2015 for both
victimzation as well as offending.
6 percent of the victins were
juvenile in 2015. However, we've
seen that nunber increase in 2021.

I n 2022, that nunber increased to 9
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to 10 percent.

7 percent of the shooting
victi moffenders were juvenil es back
In 2015. And al so again, seeing that
nunber continue to increase slightly,
In 2022 it was around 12 percent.

And so, while the juvenile trend is
concerning, the bulk of the juvenile
victins -- the bul k of shooting
victins, |I'msorry, and perpetrators
continue to be in that age range of
18 to 34.

Next slide please. So again,
seei ng sone of the percents of
juvenil e arrests for carjacking, that
I ncrease starting in 2020, peaking in
2021. However, the percent of
juvenil e arrests for other robberies
has decreased since 2019. There's
been also a slight increase in the
percent of juveniles arrested for
VUFA. The percent of juveniles
arrested for AG assaults has
fluctuated between 5.7 percent of

arrests in 2021 and 9 percent in
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20109.

Next slide please. So again,
| ooking at sone of the juvenile
felony incidents and | ocations, in
2022 juveniles were arrested
t hr oughout Phi |l adel phia. However,

t he hi ghest nunber of juvenile

I ncidents were concentrated in the
areas of the 15th to 22nd and 24t h.
Col l ectively, those districts
accounted for about 23 percent of the
juvenile felony arrests.

And again, just a note on the
hot spots of juvenile felony incidents
in Center City. W have seen an
I ncrease al ong that Market Street
corridor, and that includes the SEPTA
Mar ket - Frankford Li ne which runs
essentially through parts of West
Philly. And you can see just using
an exanple of the 19th District, 109
I ncidents with a juvenile fel ony
arrest making up about 6 percent of
overall felony arrests in that

district. So you can see there how
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t hat has an i npact.

Next slide please. Juvenile
shooting victinms: |In 2022, there
were 217 juvenile shooting victins
whi ch nmake up about 10 percent of all
shooting victins in Philadel phi a.

The districts with the nost victins
were the 22nd District, the 24th
District and the 19th District.

About 23 percent of the juvenile
victinms were victimzed during the
dates of sumrer break. | believe
that was nentioned earlier in the
testinmony today around the nonth of
June, July and August, with the

hi ghest nunbers between June 14th and
August 28th, and they were the top
five anong the top five nonths for
juvenil e shootings and victim zation
aligning with our typical seasonality
of gun violence that we see in the
Cty.

Additional ly, 42 percent of
juvenile victins were shot during the

hours of 9:00 p.m and 4:59 a.m wth
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27 percent of the victimzation
occurring between the hours of
10:00 p.m and 2:00 a.m Agai n,
simlar victimzation patterns al so
hold true for adults within the
summer nonths and the | ate night
hours being the nbst conmon for
victim zation.

Next slide. So again, as was
mentioned earlier today, the |eading
cause of death anong children and
adol escents, so in 2020 according to
the CDC, firearmrelated injuries
overt ook notor vehicle crashes as the
| eadi ng cause of death anmpbng chil dren
adol escents ages 1 through 19 in the
United States, and Phil adelphia is
very simlar to that. For the
| eadi ng cause of death in juveniles
I n Phil adel phia, firearmrel ated
I njuries in Phil adel phia has been
nearly the sane as unintentional
I njuries | ooking back to |1 ke 2013.
However, since that tinme franme and

since 2019, the deaths have increased
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in terns of firearmrelated by 156
per cent.

Next slide. So truancy is one
of the issues that we've seen in this
Cty. And in 2022 our truancy
vi ol ati ons occur nost frequently in
the 2nd District, the 19th D strict
and the 39th District. The nost
conmmon hour for police response was
9:00 aam to 10:00 a.m And then in
2022 the nost truancy violations
occurred in the nonths of March,
Novenber and Cctober. The nost
frequent day for truancy in 2022 was
Wednesdays fol |l owed by Thursdays.

Next slide please. Curfew
violations also an issue for us in
the Gty. 1In 2022, curfew violations
occurred nost frequently in the 12th
District, the 39th District and the
18th District. Mst common hour for
pol i ce response was between
10:00 p.m and 11:00 p.m foll owed by
11: 00 p.m to mdnight and then
12:00 a.m to 1:00 a.m being the
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1 nost frequent tines. In 2022, our
2 curfew violations peaked during the
3 sunmer nonths with 33 percent of al
4 violations occurring during the
5 ponths of June, July and August.
6 Next slide please. So as many
7 of you know, during the beginning of
8 the year we essentially re-analyzed
9 our Pinpoint strategy looking to
10 enhance it, focusing on re-aligning
11 45 grids across the Cty, across all
12 the police districts across the City
13 as it relates to our Pinpoint grids.
14 However, with the focus being on the
15 22nd, 24th, 25th and 39th Districts,
16 as that made up for 43 percent of our
17 gun vi ol ence.
18 And so, as a part of that
19 focus four districts received
20 additional officers through newy
21  graduate recruits as well as
22 adm nistrative officers and sone of
23 our nonpatrol assignnents being
24 tenporarily re-assigned to those
25 districts. And so, sone of the
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not abl e reduction in those four

di stricts when | ooking at the sane
60- day period conpared to this tine

| ast year, 29 percent reduction in
robbery gun in those districts versus
17 percent reduction across the Gty.
A 19 percent reduction in aggravated
assaults with gun in those four

di stricts versus the 6 percent

cityw de, and a 54 percent reduction
I n carjackings in those four

di stricts versus a 40 percent
decrease cityw de.

And so, again know ng that
again while they are achievenents in
the right direction, this is also a
result of a nunber of different
strategies and tactics inplenented,
not just the officers being in those
districts just by itself, but also
havi ng sone sound tactics and
strategy in place as well.

Next slide. So as a part of
many of our initiatives we do, again

| ooki ng at ways to get violent
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of fenders in custody or off the
street, one of those nethods is
| ooki ng at young people that are
I nvol ved in the nost hei nous of
crimes. And so, our Ofice of
Vi ol ence Prevention Task Force which
i ncl udes a nunber of different
I ndi vi dual s, nenbers fromthe
vi ol ence prevention partnership from
Probati on, Juvenile Enforcenent Team
from Probation, Adult Probation our
Juveni | e Enforcenment Team for the
Departnent, the Sheriff's Departnent,
the Warrant Unit, U S Marshals
Fugitive Task Force, Ofice of
Attorney General and overall our
Pol i ce Departnent.

They go out several tines a
nonth. And in 2021, you can see 188
attenpts with 36 apprehensions, 2 of
t hose which include homcide. In
2022, 291 attenpts with 44
apprehensions. And then so far this
year, 111 attenpts with 21

apprehensions. And again, this is
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just to show sone of the work
focusi ng on again the nost viol ent

I ndi viduals and trying to renove them
fromthe equation of creating nore
violence within our Gty.

So again, as a part of all of
what we do, our community engagenent
and i nclusion piece is obviously
t hroughout the Gty. Qur departnent
wi Il continue our efforts to include
all, but that also includes our
juveniles. And so, in coordination
with other Gty agencies, we'l]l
conti nue that positive engagenent
with our young people to also provide
resources and alternatives where we
can, all in an effort to continue to
pronote a safer city.

And so, all 21 Districts w |
be hosting events throughout the
summer. And many of those events
again we advertise on our soci al
nmedi a pages, whether it be the PPD
soci al nedia page or the D stricts'

soci al nmedi a pages. But events such
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as novie nights, comunity bl ock
parties as well as events such as
National Night Qut as well as the
districts wll continue to hold their
nont hly Conmunity neeti ngs.

Al so, each of the districts,
t hey have a unique plan for their
geogr aphi cal areas. And in those
plans, it also incorporates community
engagenent not just around their
Pi npoi nt coverage but al so ot her
quality-of-life issues, focusing on
the recreation centers, playstreets
as well as covering those pools in
the sumerti ne.

And so, Patrol w Il continue
to work with the Recreation
Departnment to nake sure that we
I ncrease our visibility at the
centers across the Gty and agai n,
obvi ously the focus being on sone of
t he pool s and basketbal|l courts and
basket bal | ganmes and ot her events,
| arge-scal e events that we know are

happeni ng at many of those | ocations
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1 wll all be nonitored as well as in
2 addition to our Conmmunity Rel ations
3 Unit, who also oversee the Police
4 Athletic League, the Police Explorers
5 Program and the Youth Advisory
6 Council wll continue to do a | ot of
7 the positive work that they've been
8 doing in ternms of hosting neetings
9 and engagi ng our young people across
10 the Gity.
11 Next slide please. And this
12 is our final slide. Again, just to
13 highlight sone of the youth prograns,
14 our Police Athletic League wll Kkick
15 off its summer event on June 19th
16 coll aborating with the New York
17 Police Departnment in a flag footbal
18 gane, continuing to establish a
19  summer golf canp hopefully to get
20 underway.
21 They have an annual PAL
22 Day/ PECO Day at the zoo as well as
23 many of the centers host inhouse
24 pasketball canps for many of our
25 young peopl e Monday through Friday.

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 188

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

And | ast year we saw a very
successful initiative where over
1, 000 young people were enrolled in
many of the sumer activities at our
PAL centers. And so, to try to
conti nue that success, starting June
19th PAL wi Il have extended hours at
10 of their locations. And again,
you can visit phillypal.org for nore
I nformati on on the specific
| ocati ons.

We al so have our Police
Expl orers program agai n who do events
pl anned t hroughout the summer nonths
all year long. Again, we'll include
our cadet training, a youth police
canp, sumrer training week with State
Police and their youth canp as well
as bi ke training. And again, you can
get information on that through
ppdexpl orers. org.

And as | nentioned previously,
you have the Youth Advisory
Comm ssion that wll continue to run

during the school year and they wll
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extend their progranms through the
sumrer nonths as well. And so, you
can find information on that by
reaching out to any one of the
community relations officers in any
one of our 21 Districts that can put
you i n conmuni cation with our
Community Relations Unit.

And as | stated before, again
Community Relations Unit wll
continue their positive work doing
pop-up resource tables, National
Ni ght Qut, attending summer bl ock
parties and just again partnering
with other organizations both within
the Gty and surrounding areas to
provi de additional resources for our
young people. And that concl udes ny
presentation at this tine.

COUNCI LMAN JOHNSON:  Thank
you, M. Stanford. | appreciate your
hard work and your dedicati on.

M. Listenbee, can you state
your nanme for the record and begin,

sir.
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MR. LI STENBEE: Oh, yes.
Thank you very nuch, Council menber
and Chairman of the Commttee,

Counci | menber Gauthier. M nane is
Bob Listenbee. |'ve worked in the
Cty for many years. | was a Public
Def ender and head of the Juvenile
Unit of the Public Defender's O fice.
| was there for 27 years, head of the
unit for 16.

Foll ow ng ny work there, | was
sel ected by the President of the
United States to head up the Ofice
of Juvenile Justice and Deli nquency
Prevention where | served for four
years working on juvenile justice
policy for the nation. Wen |
returned to Phil adel phia, | worked as
a Stoneleigh Fellow for the
St onel ei gh Foundati on working wth
honmel ess youth trying to devel op
mechani sns for providing themwth
t heir basic docunents so that they
coul d have identification for a

mul ti tude of purposes. And |'ve been
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with the DA's Ofice as First
Assi stant District Attorney since
2018.

To begin with, I'd just like
to point out a few basic facts about
Phi | adel phia's juvenile justice
system It has been declining in
size for sone years using 2012 as a
baseline. In 2012, there were 5,187
youth arrests in Philadel phia. By
t he year 2022, that nunber had
declined to 1635, so we've had a very
dramatic decline in the nunber of
arrests. This decline in youth
arrests is the sanme across the nation
so we're not by ourselves in that
regar d.

I n addition, there's been a 47
percent decline in youth arrests
since the pandem c. As regarding
juvenile homcides, I'll give you
three years, 2012, 2017 and 2022. In
the year 2012, there were 14 arrests
of juveniles for homcide. |In 2017,

there were 9. And in 2022, there

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 192

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

were 37. So the percentage of
juvenile arrests has gone up from5
to 6 percent to 13 percent |ast year.
So this is an area of considerable
concer n.

| want to point out since the
DA's Ofice deals with prosecution
and enforcenent what happens with the
gun-invol ved arrests. @un-invol ved
arrest youth are held at the
Detention Center. W have a rate of
97 percent of the youth who have gun
arrests are held. O those who are
not, there were 11 gun-invol ved youth
who were released. 7 were rel eased
because they had BB guns and 3 were
accused of offenses where no firearm
was recovered. So overall the
practice in Phil adel phia's juvenile
justice systemis that children
charged with gun-rel ated of fenses are
hel d and detained at the PJJSC.

In addition, many fol ks have
asked us about divergent practices.

| want the record to reflect that the
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Phi | adel phia District Attorney's
Ofice diverts a nunber of youth, but
t here have been 0, | repeat, 0 youth
di verted who have been charged with
gun-invol ved matters. Qur diversion
prograns, historically only 12 to 14
percent of Phil adel phia youth were
arrested and charged were diverted
prepetition fromthe juvenile justice
system (Going back to 2016, that was
a rough anmount, 12 to 14 percent.

In 2021, 21 percent of all
Phi | adel phi a youth who were arrested
and charged were diverted prepetition
fromthe juvenile justice system
This recidivismrate for juveniles
who are arrested, the recidivismrate
that we've tracked is that in 2016
there was a 34 percent recidivism
rate. In 2019, there was a 27
percent recidivismrate.

Reci di vi sm cane up earlier.
We have hired Econsult Sol utions,
Inc., which is an economcs firmto

do research on the juvenile justice
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system using data that was coll ected
usi ng our case managenent system
According to a report that's going to
cone out towards the end of My, the
rate of recidivismin Philadel phia's
juvenile justice systemwas 57
percent of youth arrested fornmally
and charged in 2016. So we were able
to track themfrom 2016 up to 2021,
so we have a good tracking of them
When you're | ooking at youth
wWth two or nore arrests, the
re-arrest rate junps to 81 percent.
So 57 percent for first arrest. Two
or nore arrests junps to 81 percent.
And again, we'll be releasing that
report towards the end of May. \Wen
you ask the question who are the
youth who are in our juvenile justice
system it's inportant to note that
81 percent of the youth who are in
our juvenile justice systemare
African Anerican. About 14 percent
are Latinx. The renai nder are other

com ng under the broad category. So
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nost of these kids are African
Anerican kids who are in our system
The sanme kind of nunbers you'll find
for kids who are held at the
Detention Center here at the PJJSC

In terms of cost, and it's
| nportant to recogni ze what the costs
are, our econom c study which again
w il be out towards the end of My,
will showthat if a child is held at
the PJJSC, the cost is about $220, 000
for a year's stay there, and we do
have sone youth who've been hel d
there for a year or state-run youth
devel opnent center costs are $192, 720
for kids who are held there.

Secure residential services
outsi de of the YDCs are about 125, 000
and so on. The average cost | think
our study will say for our youth
goi ng through the systemis about
$50, 000.

W were asked to nake
recomendations for specific

recommendati ons that can hel p reduce
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gun violence in the Gty. One of the
nost i nportant recommendations | can
make has actually been nmade by
several folks, that is, get youth at
the table, have theminvolved in

deci si on- maki ng, have them i nvol ved

i n inplenenting decisions, have them
I nvolved in the foll owup and
assessnents of the outcones from what
Is going on with youth. | think this
Is inmportant. We can | ook at youth
who are in our public schools. W
coul d actually have hearings at the
PJJSC since we have | arge nunbers of
children there or we can have
hearings with children who are in
residential placenment. W could have
t hem brought back for hearings or we
can actually go to the facilities
where they' re being held.

Just in terns of cost, ny
understanding is we've had children
at the PJJSC -- not ny understandi ng,
but facts, we've had 60 to 70 kids

who' ve been waiting placenent.
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Sonetinmes they are waiting placenent
for as long as six nonths. The
average cost as | understand it based
upon our studies is that it cost
about $700 a day per child who's
being held at the PJJSC. This cones
to roughly about $1, 400,000 dependi ng
upon whether it's 60 or 70 days. But
over $1 mllion in any case. And
it's ny understanding that we are not
rei mbursed for those costs.
Recommendat i on nunber -- first
of all, No. 2 would be we need nore
facilities for out-of-hone placenent
of children. They should not be
waiting at the PJJSC for 60 days or
90 days or 120 days or even longer to
go to placenent. Those children need
to be able to get placenents. The
pl acenents that we have | do not
bel i eve are adequate. They do not
provi de the kinds of educational and
vocational opportunities for young
peopl e that they desperately need.

We need to nake sure that
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t hose prograns are avail able for our
young people. The best kinds of
prograns will be those close to hone
right here in Philadel phia so that
the cost of those facilities,

$192, 000, can be -- those costs, we
can have | ocal people from

Phi | adel phi a who are being paid to

| ook after our children. W need to
make sure that if we have these
prograns and they're close to hone,

t hat we have adequate progranm ng for
girls.

Qur programmng for girls is
woeful Iy i nadequate. Grls typically
go from being at the Detention Center
straight to secure confinenent at the
state level wthout there being any
i nternmedi ate prograns. W need to do
a lot nore involved there. W have
as was pointed out by others the age
of young people com ng to our system
for violent offenses, including
hom ci des, has begun to decline

significantly.

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 199

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

We have had in the |ast six
nonths at |east five children who
have been 15 years old or younger, at
| east one 13-year-old involved in
hom ci des or target hom cides. As we
as prosecutors |l ook at the issue, if
a child is charged wth hom ci de and
convi cted, then what are we going to
do with then? Are we going to send a
13-, 14- or 15-year-old to state
prison or are we going to send them
to ajuvenile facility? |If we send
themto a juvenile facility, how | ong
wll they be at a juvenile facility,
one year, two years, three years,
four years, five years? The court
has jurisdiction until they're 21.

W woul d be rem ss in our duties as
prosecutors if we sent them for one
or two years, especially since we
deal wth victins who are | ooking for
much | onger periods of time, but to
send them and not have appropriate
treatment is not the best thing to

do.

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 200

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So we're asking Gty Counci
to help us with the State to find
appropriate secure facilities for
children charged with very serious
of fenses who are very young. W note
that many tinmes we | ook at dual
jurisdiction resolutions where
children are held until they're 20.5
years old. They'lIl get out. They
have si x years of aftercare probation
under the supervision of our Juvenile
Probation Departnment. Then we have
them often on probation for a period
of time in the adult system naking
sure that if there are any
viol ations, that they are held
appropriately account abl e.

G ven that, we'd like to ask
Cty Council to work with us to help
the State devel op appropriate
progranmng in the state prison
system for young offenders. W have
a nunber of young people who are
going to be 18 years old or 19 years

old who are going to go into the
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state system We're asking that we
help find a way for the State to
approach to treat them appropriately.
They need educational opportunities
and job opportunities in the state
prisons. They need to be
rehabilitated, not just punished.
And we're | ooking for assistance in
negotiations with the State to try
and do that.

The United States Suprene
Court has recogni zed the inportance
of adol escent devel opnent and
treating our kids, because adol escent
devel opnent is the cornerstone of the
| aws t hat have been inpl enented by
the Suprene Court over the | ast
decade. W think that we shoul d be
hel pi ng the state prisons and our
state facilities adapt thenselves to
treating children |ike children, not
| i ke young adults -- not |ike adults.

In addition, | want to point
out that the District Attorney's

O fice has hel ped with prevention.
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During the last year, the DA's Ofice
has gi ven out over 40 grants,
totaling over $1 mllion. Nbnies
have cone fromforfeiture funds and
we have tried to find prograns that
do not have a large follow ng but are
doi ng good things with young peopl e
and we think we've been successf ul
with that.

In addition, | had the good
fortune of working as Co-chair of the
Attorney General's National Task
Force on Children's Exposure to
Violence. At that tinme, we produced
a report, and a | ocal person,

Dr. Theodore Corbin, who's Medi cal
Director of Healing Hurt People and
Co-director of the Center for
Nonvi ol ence and Soci al Justice
testified before our conmttee.

There was a recommendati on
com ng out of there that we shoul d
devel op and provi de trauma-i nforned
care at all hospital -based trauna

centers and energency departnents for
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all children exposed to viol ence.
According to Dr. Corbin w thout
I ntervention, hospitals discharge
violently injured patients to the
sanme violent environments where they
were injured wthout a prescription
for staying safe and with conmunity
pressures to seek revenge. Too often
this results in a revol ving door of
vi ol ence causing even nore injuries,
arrests, incarcerations and sadly
deat hs.

When Dr. Corbin testified, he
t al ked about young people who were
appeari ng before him who was shot
once and com ng back again bei ng shot
a second tine. So | would like to
encourage the Conmttee to pursue the
possibilities of having the trauna-
infornmed care at all hospitals and
trauma centers so that children can
receive the proper treatnent before
they return to their communities.

We're tal king about as was

poi nted out by the Acting
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Comm ssioner for Police that there
are literally thousands of children
who are being shot every year. W
need to do what we can for themin
addition to what we're doing at the
DA's Ofice with victins who are
i nvol ved with the CARES program or
victins where sonmeone is arrested, we
I ntervene actively there, but we
don't get a chance to intervene in
all shooting cases. So that is what
| have to say at this tine. Thank
you for the opportunity to testify
before your Comm ttee.

COUNCI LMAN JOHNSON:  Thank you
very much.

The next panelist, please
state your nane for the record,
M. Jinmenez, and begin your
t esti nony.

MR. JI MENEZ: Good afternoon,
Chai rman Johnson and Counci | nenber
Gaut hi er and Counci | nenbers of the
Comm ttee on Gun Violence. M nane

I s Faustino Castro-Ji menez, and | am

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 205

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the Chief of Probation for the
Juvenile Unit for Probation and

Fam |y Court. Wth ne are our Deputy
Directors Any Warner, Charlotte

Fl ynn, G na Kozl owski and Supervi sor
Kevin Gordon. Well, thank you for
the opportunity to testify today on
this very inportant issue.

The Probation Departnent has
jurisdiction for youth under the age
of 18 who have been arrested, and
their matters have been petitioned to
juvenile court via a new referral or
t hrough the decertification process
for direct file juveniles, which are
initially heard in crimnal court.

Pl aced on supervi sion we have
jurisdiction up to the age of 21.
Consi stent with our statutory nandate
wth respect to a bal ance and
restorative justice approach,
probation not only focuses on
rehabilitating the youth, but the
mandat e al so conpels us to dedicate

bal ance attention to victim
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restoration, community protection and
yout h accountability with conpetency
devel opnent.

W try to be intentional with
t he scope of services offered to
youth by first enploying a risk
assessnment instrument that identifies
crim nogeni c needs in nine major
domai ns, ranging from educati on and
enpl oynent to prior and current
of fenses to substance abuse to peer
relations. Once the case plans
devel op, we incorporate a graduate
response approach and maxi m ze the
use of incentives and interventions
that are increnental and
proportionate.

We are incentivizing youth
wi th tangi bl e and non-tangible
I ncentives to conpl ete supervision
goal s. Exanples of tangible
I ncentives include gift cards, phone
chargers, cell phone cases, ear buds
and book bags just to nane a few.

Fromthe onset of a newreferral, we
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al so work with our DBH partners to
eval uat e behavi oral, psychol ogi cal or
traumati c events that youth nmay have
had or is experiencing. Wen
appropriate, this is done through a
court order eval uation where
recommendati ons occur for evidence-
based programm ng such as famly
functional therapy or FFT.

Wth respect to community
opportunities for our youth and
recogni zing that one in three
famlies in Philadel phia work in
poverty, we are thankful that Cty
Council has worked to allocate 22
mllion in grants to grassroots
organi zations to work with our young
people and offer famlies in need
addi ti onal services that are
avai |l abl e t hroughout the Cty.

Q her comuni ty-based services
we use are four evening reporting
centers that are funded t hrough DHS,
whi ch continue to work with our high-

ri sk popul ation. These eveni ng
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reporting centers located in the 14th
and the 26th Police Districts offer
services to youth under our
supervi si on Monday through Sat urday
bet ween the hours of 4:00 and 9: 00,
which are the critical tines that
youth are out there and nmay be shot
or may be unfortunately killed, which
we're trying to prevent.

Youth who are court-ordered to
attend these prograns are offered
life skills, violence prevention,
group activities and are provided
nutritious neals while there. This
program has been effective and has
produced prom sing results thus far.
Regarding intervention, juveniles are
court-ordered supervision who are at
ri sk of being shot or may be
perpetrators of gun violence are
nmonitored by two of our specialized
units, namely our Juvenile
Enf orcenent Team and our Viol ence
Preventi on Team

For youth who have gun-rel at ed
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charges, we have increased comunity
and hone visits fromonce a nonth to
four tinmes a nonth. W are using GPS
nmonitoring as an alternative to
secure detention. GPSis not only
used as a safety enhancenent to
supervi sion but also to place
novenent restrictions on youth to
keep them away from nei ghborhoods
where they may |ikely be shot or
killed while at a rival group's
nei ghbor hood.

We currently nonitor between
280 and 300 youth on GPS. W are
I nvolved in the Goup Intervention
Project or GVI where we have
Identified 15 at-risk youth. Qur
famly court judges are constantly
review ng cases. And based on safety
of the youth, the charges and ot her
safety factors that the famly m ght
bring into us, they are determ ning
If a youth's needs are best net at a
residential care facility or in a

communi ty- based setting.
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1 And additionally as to

2 engagenent, we have connected youth

3 to positive physical activities

4  through sports for juvenile justice,

5 which is a network of four providers

6 that include or introduces young

7 people to non-traditional sports such

8 as golf, tennis, martial arts and

9 softball. 70 of our youth

10 participated in these prograns | ast

11 vyear.

12 W have just started our

13 summer work canpaign to enroll as

14  many youth as possible to sumrer

15  enpl oynent opportunities offered

16 through PYN. W need however job

17  opportunities that are career-

18 oriented for our ol der popul ati on who

19 have graduated high school. Wth our

20 new Probation Community Rel ations

21 Unit along with our system partners,

22 we have been involved in nmultiple

23  community events to offer resources

24 and engage youth and conmunity

25 nmenbers. In fact, we just had one
LEXI TAS
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1 Jlast week, | believe April 6th, at
2 the Stenton Park and Rec Center.
3 There were about 40 partners that
4 were there. They were offering
5 resources and they were doing food
6 giveaways which was a great event for
7 our commrunity.
8 Al t hough communi ty- based
9 agencies and outreach events
10 certainly are a great resource to
11 reduce viol ence, the nunber of guns
12 flooding our street is still
13 overwhelmngly high. And what is
14 nost troublesone is that our youth
15 can access these weapons rel atively
16 easy.
17 89 yout h have been arrested
18 and charged on gun-rel ated charges
19 since the beginning of this year.
20  Moreover, the use of social nmedia by
21 our youth has certainly not helped to
22 decrease gun violence and gun-rel ated
23 incidents. Negative peer influences
24 have not hel ped. Qur ol der
25 individuals who use our young people
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to commt other crines has certainly
not hel ped. And during the pandem c,
cl osure of nany agenci es across the
Cty that provided an outlet for our
young people also did not help.

Despite significant reductions
i n the nunber of youth being
supervi sed on the probation
supervi sion, we recogni ze that we can
do better and there is still a |lot of
work to be done with our young peopl e
entering the system including a nore
synbiotic relationship with the
School District.

The Pennsyl vani a Juvenil e
Court Judges Comm ssion tracks and
eval uates County recidivismrates two
years after a case has been cl osed.
It's on the website. In the |ast
report, the Comm ssion indicated that
Phi | adel phia's rates in 2016, '17,
*'18 and 2019 dropped from 20 percent
to 16 percent to 13 percent to 12
percent respectively.

To place in perspective, the
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preci pitous drop in popul ation
entering our juvenile justice system
4,057 petitions filed in 2012 and as
of last year 1,730. But we need to
stay focused on prevention. W have
open lines of communication with the
School District and are working with
school principals and the safety
of fice by sharing information
regar di ng adj udi cated youth on our
supervi si on.

Many of these conversations
|*ve had with Chief Kevin Bethel.
And | know that, for instance, one of
the things that we're doing is we're
havi ng our officers involved in sone
of the neetings that are occurring
with the School District and that the
school principals are having wth
regard to kids that are actually
creating challenges within the school
and howis it that we can intervene,
but we can only intervene wth kids
t hat have been adjudi cated del i nquent

and are placed on supervision because
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that is our jurisdiction.

W can certainly provide
services, for instance, preventive
work that the court offers and ot her
services that the court offers as
well, but we can only intervene --
for instance, we get calls all the
time from principals saying, hey, we
have a kid, Donnie, he's creating
havoc, he's fighting a lot, he's
assaul ting kids, what can you do. |If
a kidis not, for instance, on GPS or
If a youth is not on supervision or
If a youth is not consent to decree
or adjudication or on probation or
any of the other prograns that there
are court-ordered prograns,
unfortunately we cannot intervene.
However, we do understand and
recogni ze that nmany of the popul ation
that the School District serves is
t he sane population that wll conme to
us.

So what is it that we can do?

That is why | prefaced ny conments by
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sayi ng we need a nore synbiotic
rel ati onship with the School
District. One of the things that we
are doing is that we are involved in
one of their initiatives. |In fact,
it's the one that's called the Youth
Viol -- | think Chief Kevin Bethel
actually alluded to it, which is
being piloted at Bartram H gh School .
And hopefully, they spread this
initiative across the Gty of
Phi | adel phia to other school s.

And so, we're involved in
t hose conversati ons, how can we hel p.
Because any tine an arrest cones
t hrough nmy desk or a shooting cones
t hrough ny desk, the first thing |
t hi nk about is what else could I have
done better because | have to be held
accountable. | have a responsibility
to the kids and fam lies of
Phi | adel phia who are actually on our
supervision and | can do sonething to
prevent them fromgetting shot or

Killed.

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention

216

4/ 17/ 2023
1 Many of the parents -- | get
2 calls fromparents sayi ng what can
3 you do, what can you do to prevent --
4 ny kid is involved with these ot her
5 groups or other facets of
6 Phil adel phia that are actually
7 pulling ny kid in, into this type of
8 crine delinquency and crimnality.
9 The first thing | do is take a | ook
10 at to see if the young person has a
11 record. |If the young person does not
12 have a record, unfortunately there's
13 nothing | can do except refer the
14 young person to DHS or refer the
15  young person to DHS -- or excuse ne,
16 the School District or any other
17 entity that mght offer those type of
18 preventive services. And we have
19 sone at the court.
20 | f a young person does have a
21 record, you can believe that | wll
22 do everything possible to keep that
23 young person safe. Because one thing
24 | keep telling people is that | have
25 to -- I'min the business now of
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saving lives, saving |ives because
t he young person mght -- a young
person mght call us or a parent
m ght say, ny kid is going to get
shot and killed, what can you do,
right. Sonetinmes the option is |
have to either hold the child in
cust ody based upon hearing that
testinony that happens in court and
that | provide -- ny officers provide
that testinony to the judge saying
the parent is asking for us to do
sonet hing, intervene, what is it that
we can do. And then we offer
solutions. W offer interventions.
First, we offer the community-based
because the Juvenile Act requires us
to always | ook at the | east
restrictive option. And then we | ook
at of course any secured detention.
So the last thing | want to
just nmention is with respect to
enforcenent. The Juvenile Probation
Departnment is providing i nformation

to the FBI Carjacking Task Force and
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have of fered our assistance to the
newy created Carjacking Unit that
the District Attorney has just
created so we're working hand-in-
hand.

We do warrant and probation
searches in conjunction with the
Police, the Sheriff's Departnent, the
AGs Ofice and our other |aw
enforcenent partners which | thank
them for. The probation searches are
based upon reasonabl e suspicion that
t he yout h under our supervision, only
under the supervision, are in
possessi on of weapons or narcotics.

And let nme just say that
during 2022 t hrough probation
searches and based upon soci al nedia
and other sites that we investigate
and warrant operations, we were able
to retrieve 26 illegal firearns from
our young people. In addition,
$20, 000 dollars' worth of illegal
drugs were confiscated from our young

peopl e as wel|.
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In the | arge schene of things
I f you think about the Gty of
Phi | adel phi a and how nmuch the Police
Depart nent has confi scated, we need
to recogni ze and think, this is about
just young peopl e under the age of 21
under supervision that we have gone
out and because we're on social nedia
or any other sources, sonetines we
get a parent saying, hey, l|isten,
Johnny may have a weapon in his room
And guess what, we have to act on it.
Why? Because that weapon can lead to
acrime. Al right. And so, we
continue to try to intervene as nuch
as possible, provide information to
our parents as nuch as possi bl e.
Because one thing we al so know, and |
have to recogni ze, that we cannot do
It without the parents.

The parents are our nmain
partner. And if they do not help us
with regards to kids that are placed
on the supervision to assure they

positively transition out of the
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1 court system then we're not going to

2 Dbe able to -- this is a community

3 effort with our conmmunity partners,

4 our school -based partners, our

5 parents and certainly Gty Council.

6 So we need your support with regard

7 to this issue as well.

8 So thank you for having this

9 critical and inportant conversation.

10 MW staff and | are avail able for any

11 questions that you may have. So

12 thank you.

13 COUNCI LMAN JOHNSON: Thank

14 you. Kei sha Hudson.

15 M5. HUDSON: Good afternoon,

16  Council. M nane Kei sha Hudson, and

17 | want to thank Council for the

18 Special Commttee for @un Viol ence

19  Prevention for convening this hearing

20 to Council Chair and to Council wonan

21  Gauthier for inviting us to join this

22 very inportant conversation.

23 First, | think we need to

24 frame this serious and conpl ex

25 problem Invol venent in gun violence
LEXI TAS
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I's nore than a product of individual
choices. This is not a problemwe
can sol ve through incarceration or
prosecution. In fact, increased
reliance on these tactics wll only
contribute to the conditions that

| ead to increased viol ence.

| n our experience, three
factors make conmmunities here in
Phi | adel phi a and t hroughout the
United States nore vulnerable to
community violence. And these three
factors are, one, a long history of
raci al and soci oeconom c segregation
and di si nvest nent where residents
perceive real threats to their
personal safety and, three, but
cannot access resources or |everage
rel ati onshi ps to change the
condi tions they experience.

There are additional factors
that contribute to individuals |iving
within these comunities to becom ng
even nore likely to participate in or

be the victimof violence. They
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I nclude a disruption of the famly
unit, econom c and housi ng
Instability and school disengagenent.
These circunstances inpact children
nost acutely and have a long-term
consequences for them as individuals
and nenbers of the larger society.

They al so are the cause and
consequence of entangl enent in our
dependency, delinquency and cri m nal
| egal systens. The best approach to
reduci ng gun vi ol ence anong youth are
t hose that address and do not
crimnalize the very real fear young
peopl e experi ence when navigating the
conditions of their lives and their
nei ghbor hoods.

| am very encouraged that YEAH
Philly was invited to participate
today and they provided what | think
I's the nost powerful and inpactful
testinony. Again, they are carrying
guns because they are not safe and
they don't perceive thenselves to be

safe. They have been the victins of

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 223

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

crime and/or have close friends who
are the victins of crine,.

The conditions that our youth
live in is the reason that they are
carrying weapons. So we have to
chal | enge the assunption that
I ncreasi ng the nunber of arrests or
adj udi cati ons or convictions or
addi ng nore youth, putting them on
GPS for illegal gun possession is
going to inprove public safety. It
IS not.

| n Phil adel phi a, enforcenent
of non-violent firearmlaws is
di rected al nost exclusively at
communities of color, and in recent
years young nmen under the age of 25.
Yet despite the exponential increases
In arrests and prosecution for
unl awf ul possession of firearns, gun
vi ol ence persists at high |evels.
This tracks with a recent Loyol a
Uni versity study that found people
arrested for and convicted of

non-vi ol ent possessory firearns are
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not those contributing to community
vi ol ence.

Last year unl awful possession
of firearmwas the | ead charge in 21
percent of our delinquency cases.

For alnost half of the 127 people
facing these charges, this allegation
represented their only arrest |ast
year. And of those, 37 of the 127
had no previous contacts with the

del i nquency systemat all. Al but 3
of the 127 young people lived in
areas nost inpacted by gun viol ence.
Even with no prior delinquency
contact, children facing firearm

of fenses face harsh consequences

whi ch can have |ifel ong consequences
for youth and their famli es.

The Def ender Associ ation
recommends creating opportunities to
di vert young people charged with
possessory firearm of fenses away from
the juvenile justice system
Prograns that divert non-viol ent

possessory offenses away from
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traditional system sol utions have
shown that we can safely address
non-vi ol ent possessory offenses.

We can do this w thout
subj ecting our youth to detention.

Adj udi cation and out - of - hone

pl acenents that deepen system

ent angl enent and destabilize famlies
and communities. Qutcones in

M nneapol is and Brooklyn | ead the

G ffords Law Center, recommend t hat
jurisdictions partner with comunity-
based efforts to divert sonme of the

I ndi vidual s facing these types of
charges, and we believe these
prograns are particularly well-suited
for youth.

We recommend investnents in
prograns that provide or connect
famlies to trauma treatnent for
children residing in comunities with
hi gh rates of violence and those who
have w tnessed or experienced
vi ol ence thenselves. Qur office has

started to take a closer | ook at our
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clients' needs so we can better
antici pate how their potential prior
exposure to violence or trauma nmay
| npact our representation and signal
the greater need for social support.
We began by | ooking at prior
i nvol venent with the dependency
system and then al so mapped the
communi ties where our clients facing
del i nquency charges reside. And what
we di scovered in our data is that the
primary driver of our office's budget
request to invest in our social
services and child advocacy units.
And |'m going to read through
this very slowy. [It's data, but we
have subm tted our detailed witten
testinony that has this data in
detail. 25 percent of the youth we
represented | ast year in delinquency
cases had a prior active case in
dependency court. 25 percent had a
prior active case in dependency court

I n Phi | adel phi a.

1 in 5 of our adult Black nal e
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clients who were arrested nore than
once | ast year had a history of

I nvol venment wi th our dependency
systemas a child. Only 9 young
peopl e who we represented in

del i nquency cases last year lived in
a census tract where no reported
shooti ngs took place, only 9.

More than three-quarters of
the 602 youth who face del i nquency
charges | ast year resided in one of
t he areas defined as nobst inpacted or
| npacted by gun violence, nore than
three-quarters of the 602
Phi | adel phi a youth. 44 percent of
our youthful arrestees lived in one
of the nost inpacted areas. 32
percent of our youthful arrestees
live in one of the inpacted areas.
For our young clients who reside in
t he nei ghbor hoods nost i npacted by
gun vi ol ence, many reside wthin feet
of multiple shootings.

And when we took a closer | ook

at our youthful clients charged with
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possessory firearm of fenses, we
noticed our clients in the Strawberry
Mansi on nei ghborhood of the Cty, for
exanple, live an average of within
750 feet of 5 shootings per year.

One child lived within 750 feet of 13
shootings last year. |In parts of
West Phi | adel phia, our clients on
average live 750 feet from4
shootings last year with at least 1
child living within 750 feet of 10
shoot i ngs.

In short, our youth are
suffering. Their |ife experiences
are driving their entangl enent wth
our dependency and del i nquency
systens. And until we begin to
address the community-1level factors
and the trauma, grief, fear and
conditions that reflect the poverty
that sonme of those nost vul nerable
citizens face, we can expect this
epi dem ¢ of violence to get worse
before it gets better.

Qur representation of children
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1 involved in dependency and

2 delinquency systens and adults

3 involved in the crimnal |egal system

4 puts us in a unique positionto

5 provide a continuum of care for those

6 wth the highest need. Wth the

7 right investnent, particularly in our

8 social services and in our Child

9 Advocacy Unit, we can serve as a

10 one-stop shop for clients and help to

11 stemthe tide of violence.

12 Thank you again for inviting

13 the Defender Association to testify

14 and for considering the ideas we've

15 presented today. Again, we did

16 submt a long-formwitten testinony

17 that has the data, that has the maps

18 of the areas that we've discussed.

19 And |''mopen for any questions that

20 Council my have.

21 COUNCI LMAN JOHNSON: Thank you

22 very nuch.

23 Ms. Bianca from what, the

24 First Judicial District?

25 M5. VAN HEYDOORN. Hi. |I'm
LEXI TAS
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1 Bianca Van Heydoorn. |'mnot from
2 the First Judicial Dstrict.
3 COUNCI LMAN JOHNSON:  I''m
4  sorry.
S M5. VAN HEYDOORN: It's okay.
6 | amthe Executive --
7 COUNCI LMAN JOHNSON: Go ahead.
8 M5. VAN HEYDOORN: No worri es.
9 (Good afternoon. And thank you for
10 the opportunity --
11 COUNCI LMAN JOHNSON:  Executi ve
12 Director of the Youth Sentencing &
13 Reentry Project, excuse ne.
14 M5. VAN HEYDOORN: No worri es,
15 correct. Good afternoon and thank
16  you for the opportunity to testify to
17 the Special Commttee on Gun Vi ol ence
18  Prevention. As | said, nmy nane is
19 Bi anca Van Heydoorn, and |I'mthe
20 Executive Director of the Youth
21  Sentencing & Reentry Project.
22 YSRP uses direct service to
23 transformthe experiences of children
24 prosecuted in the adult crim nal
25 |legal system including supporting
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t hem t hroughout their case and as
they return honme fromincarceration.
We al so use policy advocacy to help
co-create a world in which children
are treated as children when they
conme in contact with the cri m nal

| egal system

We understand that as young
peopl e, our client partners have
goals and aspirations. W understand
that they have brains that are stil
devel opi ng and that they need adults
to guide their choices and keep them
safe. For context, the nature of our
wor k neans that we partner with young
peopl e who have been charged with
acts of significant harm and/ or
viol ence. At YSRP we don't ignore
the harmthat our client partners nay
have caused.

W rem nd themw th our words
and our actions that that harm exists
as one part of who they are, and we
denonstrate for themwth our words

and our actions that we refuse to
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throw them away. W don't want to
see harmcone to them any nore than
we want to see them cause harmto
anyone el se. W concentrate on what
young people need to heal, which is a
guestion that's all too rare for
young people in general, but
especially for Black and Brown yout h,
| wll not read ny ful
witten testinony today. |[|'ve
submtted that to Council because ny
points were made nore el oquently and
succinctly by ny coll eagues at YEAH
Philly and by Kei sha Hudson who j ust
preceded ne. | encourage you to
replay Man-Man's testinony and his
answers to Council's questions.

W were asked to comment today
on the unnmet need in terns of
prograns and | egislative solutions.
W want to clearly state that there
are too many children incarcerated in
Phi | adel phi a and that that harns
rat her than helps all of our safety.

| ncarceration is not the only
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possi bl e response when a child
violates the law, and we also want to
add that we don't think that children
shoul d ever under any circunstances
be tried as if they are adults.

As for recommendations, | have
the following to share that
under scores sone of what you've heard
al ready. Nunber one, ask young
peopl e what they need and have the
resources and infrastructure to
provide it as quickly as we nove to
arrest young peopl e and renove them
fromtheir communities.

Nunber two, pause and deeply
| nvestigate any prograns, policies or
practi ces that enphasi ze surveillance
and control over responding directly
to what young people need. An ankle
nonitor is not a service nor is it
required to provide support to a
young person.

Nunber three, any program or
policies that are inplenented and/ or

funded should begin wth the
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assunption that young peopl e deserve
to live full lives with dignity,
I ncl udi ng having their basic needs
met. Measures of success shoul d
prioritize whether young peopl e have
nmet their self-identified goals and
not sinply be based on the |ow bar of
reci di vism

In fact, the National Acadeny
of Sciences recently rel eased a
report that shows in great detail how
recidivismis the wong neasure for
safety, rehabilitation or desistance
fromharnful activities. And four,
we shoul d recogni ze and t ake
seriously what Man- Man and Kei sha
Hudson before ne lifted up that young
peopl e are navigating safety as best
they can with the tools that they
have before them As the adults, we
are responsible for creating the
conditions to mtigate the harm
that lives -- excuse ne, to mtigate
the harmthat | oons |arge over them

as they navigate their daily Ilives.
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1 Finally, | want to inplore
2 everyone who's listening and Gty
3 Council and anyone with any influence
4 to make a difference. At sone point
5 today, | would ask you to pause and
6 think about soneone who | oves you.
7 Think about the person that
8 cel ebrates your successes. Think
9 about the person who showed up for
10 you to hold you account abl e when you
11 were treating yourself or soneone
12 el se poorly. How did that person
13 show up? What ways did they
14 communi cate with you? What
15  opportunities and access did they
16 give you that helped you shift in a
17 way towards growt h? Because those
18 are the interventions that we need to
19 be lifting up, not the ones that seek
20 to continue to punish poverty, punish
21 decisions that are nmade by young
22 peopl e whose brains are stil
23 devel opi ng, right.
24 Those are the things that are
25  happening in our communities in
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progranms |ike YEAH Philly and YSRP
and YASP and nmany ot her prograns that
are happening in the Cty, and those
are the very interventions that are
happening in comunities that are
Whiter and weal thier than our client
partners have to navi gate and they
deserve the access to those
opportunities so that they can nake
di fferent and better choices with the
I nformation that they have around
t hem

Let's renenber that even those
who have been involved in acts of
significant harmwant safety and
Security, and we heard that
enphatically from Man- Man t oday and
know t hat there are thousands of
young peopl e throughout this Gty who
want that safety as well. Thank you
for the opportunity to testify and |
| ook forward to answering any
guesti ons.

COUNCI LMAN JOHNSON:  Thank

you.
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1 Any questions or comments from

2  nmenbers of the Committee?

3 COUNCI LWOVAN GAUTHI ER: M.

4  Chair?

5 COUNCI LMAN JOHNSON:  Yes.

6 COUNCI LWMOVAN GAUTHI ER: | have

7 a couple of questions.

8 COUNCI LMAN  J OHNSON:

9 Counci |l woman Jam e Gaut hi er.

10 COUNCI LWOVAN GAUTHI ER: |

11 don't have a |lot of questions for

12 Kei sha or Bi anca because they were

13 just so thorough in their testinony

14 and in their recommendations. | do

15 want to thank you all, not only for

16 the work that you do on behal f of

17 young people on a daily basis, but

18 for your passionate advocacy and

19 [lifting up the experiences of young

20 people to nake policy and systens

21 changes.

22 | did have one question for

23 Bianca. | wanted to know since you

24 don't think that recidivismis the

25 right sort of neasure, | wanted to
LEXI TAS
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hear you tal k about what is the right
measure. And then | have a question
for Bob Listenbee if he's still on.

| do have to ask about his testinony
on recidivismbecause that is a
neasure that we use heavily now. And
| think I heard himsay that the
recidivismrates that he's seeing in
his work at DAOis 57 percent. So |
want ed Bob to tal k about any insight
he has on how to bring that down
effectively through better

I nt erventi on.

M5. VAN HEYDOORN: Sure. |I'm
happy to go first. It helps to talk
about why recidivismis a poor
neasure before tal king about what the
right neasure is. Wat we've known
for along time and that it helps to
have val i dated research to support is
when we're | ooking at recidivism
nunber one, a |lot of people define it
differently. So even when we're
| ooking at it as a neasure, we're not

al ways tal ki ng about the sane things.
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Sone people tal k about re-arrest as
recidi vism reconviction,
reincarceration, so we're not always
measuri ng appl es-to-appl es.

Secondly, even if you think
about those neasures, that doesn't
tell you very much about the health
and safety and security of a person's
life. It tells you did the person go
back to jail, right. Wat we know
about communities that young people
cone fromis that they are
over policed, they are oversurveill ed,
soit's nore likely that a young
person is going to cone in contact
with a police officer just walking
outside of their door. It says
not hi ng about whether they're
actually engaged in crimnal
activity.

Nunber two, just capturing
whet her soneone is re-arrested
reconvicted or reincarcerated al so
tells you very little about what

resources and support they have
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around themto help them navigate the
world in ways that don't involve
harm \What the National Institute of
Sci ences says the neasures shoul d be
are the things that Keisha Hudson
just tal ked about, are the indices of
safety support. Does this person
have their basic needs net, do they
have their -- are they able to nake
significant novenent towards their
goal s and aspirations because those
are the things that actually help
soneone shift from-- shift into
desistance. If | ammarried, | am
less likely to. There are a whole
host of indicators of success. Wen
we are | ooking at a young person that
has yet to be involved in the
crimnal |egal system we are not
capturing -- we're not cel ebrating
the fact that they didn't go. W're
cel ebrating the fact that they have
close ties to their famly, that
they' re engaged in school, that they

have a safe place to live, right.
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And what we've |earned at YSRP
Is that that's the way we just do
things. W ask young people what are
your goals, and we are hol ding them
account abl e to maki ng nmeani ngf ul
steps towards those goals and
of fering the support and resources
they need to be able to achieve them
And when we are focused on doi ng
sonething -- when |'m focused on the
next thing that | need to do for work
or the steps | need to take to buy a
house, |I'mless focused -- and this
IS going to be a very sinple exanple
so | don't nean to trivialize what
we' re tal king about here -- but when
| ' m focused on those things, |'mless
focused on scrolling through YouTube
f or nmeani ngl ess vi deos, right.

|f | am focused on the things
that are going to nove ny life
forward, | amless focused on the
things that are going to hold ne
back. So if we are talking to young

peopl e about what they need and what
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resources we need to wap around them
to make it nore likely that they wl
engage in the things that will help
them desist fromcrinme, recidivism

t akes care of itself.

We are putting the enphasis on
the wong syllable here, right, if
we're | ooking at just how do we keep
kids out. It's nore control and |ess
actually responding froma youth
devel opnent perspecti ve.

M5. HUDSON: And | just want
to chinme in really quickly. |'mnot
telling anyone in Council what they
don't already know that, that there
IS so much power in the attorney-
client confidentiality, right. Qur
clients know that they can talk to us
about anything, including things they
will not tell their nother or their
father or their pastor. They're
going to talk to our advocates and we
can have our clients sonetines for a
year or two, our adult clients

sonetines for three years as their
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case winds its way through the
crimnal justice system And the
reason | use the words continuum of
care is that we need to be brought
I nto these conversations as we are
t oday, but al so what are our
recommendati ons and what are our
sol uti ons.

And just an additional point
on dependency, Phil adel phia |eads the
nation in the nunber of Black and
Brown kids who are renoved fromtheir
famlies and placed in the dependency
or the foster care system That is a
statistic that is disturbing. 1It's
alarming. And as | said before when
| said the top three, that disruption
of the famly unit is a driver. And
we have to go all the way back to
| ook at what are we doing to
famlies, how are we best serving our
yout h and keeping themw th their
famlies and given the famly's
support at the earliest possible

poi nt .
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COUNCI LMAN  J OHNSON:
M. Listenbee.

MR. LI STENBEE: Yes.
Counci | menber Gaut hi er asked nme about
the recidivismnunber. It is not a
nunber that we came up wth at the
DA's Ofice. W did with funding
froma foundation hire Econsult
Solutions, Inc., and that is the
nunber they canme up with based upon
research. W hel ped provide data
fromthe District Attorney's Ofice,
and they went back again fromthe
years 2016 to 6/30/22. The
recidivismrate was 57 percent of
youth arrested. And then where there
were two or nore arrests, the
re-arrest rate junped to 81 percent.

| do not believe that
reci divismshould be the primary
criteria used either. However,
because we are prosecutors in this
crimnal justice system it is one of
the indicia used to neasure whet her

or not the systemis successful.
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Overall if you have a 57 or 81
percent recidivismrate, you are not
bei ng successful at rehabilitating
young people, you're not.
| am a parent of five
children. The thing I look at for ny
kids is whether or not they have
] obs, good education, are they
getting married, what kinds of things
are they doing that are socially
acceptabl e and socially desirable.
So | think this is an opportune
nonment for Gty Council and ot her
I nterested parties to define what
Phi | adel phia's criteria for outcones
and success should be. Gty Council
can dictate that to the crim nal
justice system As a prosecutor, |
cannot. | can only neasure what is
happeni ng or ask private consultants
to neasure what is and try and push
forward i deas that nmake good sense.
My first recommendation to
Cty Council was that you should have

youth at the table, they should be
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I nvol ved i n deci sion-nmaking, they
shoul d be involved in the

| npl enent ati on of decisions, they
shoul d be involved in foll owup and

I n the assessnment of outcones because
| think youth have a pretty good idea
of the kinds of things they want to

| ook at. That is what | believe.

So l'"'mreally not far away
fromothers who think that this is
not the best way to go about it. But
al so as a prosecutor, I'mtelling
City Council what we have and what's
going on in the system And when |
| ook at these nunbers and know t hat
81 percent of the youth are Africa
Ameri can, 14 percent are Latinx and
the remaining 6 percent are other, |
know that -- and I | ook at the
poverty rates. | can tell you
exactly where these kids were
arrested. They are in the poverty
areas of the Gty. So we need to do
sonet hing about it. But that's

sonething that Gty Council has to
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decide it wants to do.

As a prosecutor, | need to
make sure that you have adequate
I nformati on based upon data that
we' ve been able to collect fromour
new case nmanagenent system and data
that's being collected by others
t hroughout the City. So that is ny
answer for Council menber Gauthier.

COUNCI LMOVAN GAUTHI ER: Thank
you so nuch to all of you.

Thanks, M. Chair.

COUNCI LMAN JOHNSON:  Thank you
very mnuch.

Any ot her questions from
menbers of the Conm ttee?

(No response.)

COUNCI LMAN  J OHNSON:
M. Listenbee, can | get a copy of
that Econsult -- that Econ report?

MR. LI STENBEE: Yes, sir.
It's in draft formnow, but we can
provide it to you in draft form It
wi Il be finished and rel eased at the

end of May, but we can give you
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what ever you request.

COUNCI LMAN JOHNSON: Awesone.
Awesone. Well, | thank all of you
for your participation in this
heari ng call ed by Councilwoman Jam e
Gauthier. This is an issue that's
very near and dear to ny heart.

Bi anca, you've got ne thinking
about how | have becone the first
African Anerican Council person
representing the 2nd Counci |l mani c
District, former State Representative
of the 186th Legislative District,
graduate fromthe University of
Pennsyl vani a Fel s of Governnent where
| got ny Master's Degree in
Gover nnent Adm ni stration, Public
Fi nance, undergraduate degree from
Mansfield University in Crim nal
Justice with a dual mnor in
Phi | osophy and Soci ol ogy. However, |
got ny first gun charge at the age of
16, right.

And it was a judge by the nane

of Abram Frank Reynol ds when | cane
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1 to court with ny parents who told ne,
2 he got this saying, |ook on that
3 ledge and, you know, thinking about
4 sending ne away, but because | was
5 able to show that in school | had
6 pretty good intentions because ny
7 parents nade sure that | did go to
8 school. M behavior m ght have been
9 3s, right, but if you put nme on
10 probation and then that probation
11 officer stayed on top of ne -- you
12 hear that, Castro-Jinenez -- and
13 woul d pop up on --
14 MR. JIMENEZ: | hear you.
15 COUNCI LMAN JOHNSON:  -- the
16 corner of 18th and Di cki nson when |
17 woul d hang outside wwth nmy friends,
18 right. And then | net a guy by the
19  npane of Hardy WIIlians, who was a
200 former State Senator, forner State
21 Representative while | was at the
22 University of Pennsylvania, and |
23 still had one foot in the street and
24 one foot at Penn, and asked ne what |
25 want to do with ny life. | had
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anot her guy who was a State
Representative who had ne
participating at the Christian Street
YMCA on their Board as a young man.
And so, for ne it was nentorship,
right.

It was people wapping their
arms around nme and believing in ne
and really hel ped nme kind of navigate
through -- and this is the early
'90s, so the homcide rate we all
know is already 500 in the early
*90s, no different than what we're
seeing right now

But part of this, at |east for
me, as a young man that kind of
actually navigated through this
process was havi ng ot her peopl e kind
of wap their arns around ne and kind
of invest in nme early on, right, and
hopeful |y through this conversation
that we're having -- and | thank you
al so, Bianca, for pushing this
conversation to another |evel

regardi ng what is recidivism right.
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Because a | ot of tines, yes, we | ook
at it froma bureaucratic standpoint.
As long as they don't cone back into
the system that neans you nust be
doing a good job, right. But you
don't know the other half to that
story why that person isn't com ng

I nside the system They could not be
I nside the systembut still facing

vari ous chal l enges of life.

And so, | thank all of you for

your hard work and your dedicati on.
And, Keisha, thank you for stepping
up always to the plate and making
sure that juveniles is an intricate
part of the work that the Public
Defender's O fice is doing.

And al so, even as a young nan
fresh out of college, M. Listenbee,
| was a part of the Youth Aid Panel
and was able to use ny experience
growi ng up and what |'ve | earned that
hel ped nme change ny life wth ot her
young nmen who | still have

i nteraction wth today through that
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particular initiative to help them
stay on the right path, really giving
t hem a second chance.

And so, | thank all the work
that all of you are doing. Keep up
t he good work. Cbviously, this won't
be the last tinme you'll hear from
this Conmttee as we wap our arns
around and addressing what | believe
I's the nunber one issue here in the
Gty of Philadel phia, and that's gun
violence in particul arly anongst our
young people. So thank you very
much.

Any ot her questions or
comments from nenbers of the
Committee?

COUNCI LWOVAN GAUTHI ER:

M. Chair --

COUNCI LMAN JOHNSON: Go ahead,
Counci | woman Jam e Gaut hi er .

COUNCI LWOVAN GAUTHIER: | j ust
wanted to thank everybody t hat
testified. For ne, this was

extrenely val uable in uncovering the
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t hi ngs that we need to work on and
things that we need to inprove as a
Cty and no one of those solutions
was nore inportant than having young
peopl e actually involved in the

pol i cy-maki ng and in the deci sion-
making to ensure that what we're
doi ng actually works for them So

t hanks so nmuch everyone for your hard
wor k every day and for participating
t oday.

And thank you, M. Chair, for
running the hearing and for what you
do every day.

COUNCI LMAN JOHNSON:  Thank
you, Councilwoman Jam e Gauthier, for
keepi ng your finger on the pul se and
maki ng sure that our young people are
safe, but nost inportantly that we're
not just taking a solely traditional
| aw enf orcenent approach, the
puni ti ve approach, but begi nning
I nvesting in our young people.

And | always have to rem nd

peopl e and, Jam e, you say this as

LEXI TAS
215-504- 4622




Special Conmmittee on Gun Viol ence Prevention 254

4/ 17/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

well on a regular that this has been
a result of years and years of
di si nvestnent and a | ack of
I nvestnent on the front end in terns
of how we support our young peopl e.
And over the |ast few years, |'ve
seen the paradigmshift here in the
Cty of Philadelphia as it relates to
at |l east the nmenbers of this body of
Counci | of how we begin to invest in
t he areas of prevention, how we begin
to invest in the areas of
I ntervention that nost inportantly
begin to chall enge the status quo on
how we step up to the plate and
support our young people. This is
the hard work. It's easy to just say
|l et's just |ock them up, because that
young person you | ock up and you sent
away to juvie hall, they cone back,
5, 10 years. | know.

| nmean, again |I'man el ected
official but I"'mvery, very still
cl ose to ny nei ghborhood. [|'m an

el ected official in the nei ghborhood
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1 inwhich | grewup. |[|'man elected
2 official in the nei ghborhood in which
3 | changed ny life, so | still have
4 relationships with individuals with
5 sone that's doing great, sone that
6 are in challenging situations. But
7 this is hard work because there are
8 no throwaway children at the end of
9 the day, at |east as how | view
10 things because no one | ooked at ne
11 and said, you know what, we don't
12 want to support this young man, |et
13 himgo ahead and stand on the corner
14 and continue to do the things that
15 he's doing. And that's comng froma
16 household with a support system sone
17 chall enges as well, but for the nost
18 part norals and val ues were there.
19 But sonetinmes we do what we
20 want to do because that
21  environnent -- | always tell parents
22 this, particularly nonms as well,
23 right, that we got to hold on to
24 their boys because the streets wl|l
25 take a young man and will not return
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them and that's why it takes our
work so difficult. It takes a |ot of
hard work in ternms of work that we're
doing. And so, I'mgoing to wap up
on that. Thank you very nuch.

And now, we're going to cal
up individuals for public coment.
WIIl the Cerk please call the first
I ndi vi dual for public comment please.

THE CLERK: First for public
conment we have Nei sha B.

(No response.)

THE CLERK: Wul d Counci |
Support be able to connect --

M5. B: Hello?

COUNCI LMAN JOHNSON: Are you
ready? Just state your nane for the
record and you can begin.

M5. B: Hello? Sorry.

COUNCI LMAN JOHNSON:  Yes, you
can begi n.

M5. B |I'mready. Can you
hear ne?

COUNCI LMAN JOHNSON:  Just

state your nanme and you can begin.
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1 M5. B: |'m Neisha B.
2 COUNCI LMAN JOHNSON: Go ahead.
3 Say your testinony, Neisha B.
4 M5. B:. Al right. So you
5 knowwth all the gun violence that's
6 been happening, | was thinking of
7 sone resources that m ght can help as
8 far as a nentor program |ike maybe
9 sone boot canps can help, like sone
10 mlitary boot canps could help. Just
11 trying to think of sonme other things
12 that m ght could help these
13  teenagers.
14 Li ke, nostly everything is
15 mainly from parents being invol ved
16 with fighting with the students. |
17 think that if we can get through with
18 the parents first and then try to
19 work our way with the kids because it
20 mainly starts fromlack of |ove and
21 affection and attention. That's
22 mainly all the things that | think
23  the reason why the gun violence is
24 jinvol ved.
25 Li ke, a ot of gun violence is
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1 happeni ng because the kids are, |ike,
2 trying to fit in and they don't have
3 no kind of Iove or affection at hone,
4 no attention. | really think that if
5 we can maybe do |ike back in Jersey
6 how they got a | aw about the no bully
7 zone. If you bully another child,
8 wyou'll get afine. | think if we
9 could do a lawwith parents getting
10 fined if they get involved with
11 fighting other kids. There's a |ot
12 of ideas that | have. The problemis
13 getting the help.
14 COUNCI LMAN JOHNSON:  Okay.
15 Well, thank you very nuch. W
16  appreciate you for taking tine out of
17 your schedul e, Neisha, for you to
18 give testinony. And thank you very
19 nuch.
20 M5. B. No problem
21 COUNCI LMAN JOHNSON: Al
22 right. Have a good day.
23 M5. B: Sane to you.
24 COUNCI LMAN JOHNSON: W1 the
25 (Cerk please call the next person for
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public testinony.

THE CLERK: There are no
ot her -- no other individuals for
public comment today, M. Chair.

COUNCI LMAN JOHNSON:  There
being no further questions from
menbers of this Conmmttee and no
ot her witnesses to testify, | wll
ask if there is anyone else to
present in this hearing whose nane
has not been called or anyone who is
W shing to provide testinony?

(No response.)

COUNCI LMAN JOHNSON:  Heari ng
none, | want to thank all the panel
of witnesses for their participation
today. W val ue your opinions.

Wth that being said, this
concl udes the Special Conmttee on
@Gun Violence. | want to give also an
acknow edgnent to Deputy Conm ssi oner
Stanford and the Phil adel phia Police
Depart nment, Frank Vanore, Joel Dal es,
for your also hard work and

dedi cation around this particul ar
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I ssue. Thank you very nuch and take
care.

(Special Commttee on Qun
Vi ol ence Prevention concl uded at

1:51 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
direct control and/or supervision of the

certifying reporter.)
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