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COUNCI LWOVAN LOZADA:
Good afternoon, everyone. This is
the public hearing on the Speci al
Comm ttee on Kensington regarding
Resol uti on 250502. | note for the
record that a quorumfor this
comrittee is present. This hearing
is now called to order.

Before | ask for our
clerk Ms. Lee to read the title of
the resolution, I'd like to
acknow edge and wel cone sone of the
students who are here with us
today. W have students from
Visitation Catholic School. W
have students from Julia de Burgos
as well as students from El ki ns
El enentary. Can we all wel cone
theminto our chanber?

(Appl ause.)

COUNCI LWOVAN LOZADA:

Ms. Lee, will you please read the

title of the resolution for today.
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THE CLERK: Resol ution
No. 250502, authorizing the Speci al
Comm ttee on Kensington to hold a
hearing to exam ne how chronic
traunma from exposure to the opioid
crisis inpacts children, enotional,
mental and behavioral health in the
Kensi ngt on nei ghbor hood of
Phi | adel phia, and to explore tools,
servi ces and prograns to support
t hese yout h.

COUNCI LWOVAN LOZADA:

Ms. Lee, will you please call the

roll.

THE CLERK: Chair
Lozada.

COUNCI LWOVAN LOZADA:
Present.

THE CLERK:
Counci | mrenber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:

Counci | menber Squill a.
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COUNCI LMAN SQUI LLA:
Present .

THE CLERK:
Counci | mrenber Driscoll.

COUNCI LMAN DRI SCOLL:
Present .

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | mrenber Ahmad.

COUNCI LWOVAN  AHMAD:
Present.

COUNCI LWOVAN LQOZADA:
Thank you. Today's hearing is
about one thing, protecting our
children in the 7th Counci
District and across our city. The
opioid crisis is not just a public
health crisis, it is a daily
reality to our kids who are
wi t nessi ng everything that is going

on up close. They see peopl e using
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drugs on sidewal ks, in parks and
near school s.

Sone live in honmes where
addiction is present. These
experi ences | eave deep enotiona
scars that can shape the rest of
their lives if we don't intervene.
Now, our children need safe spaces
to tal k about what they're seeing.
They need access to professionals
who understand trauma and can help
t hem heal .

But right now too nmany
famlies are hitting walls when
trying to get the help they need.
Whether it's due to long waitlists,
| ack of insurance, |anguage
barriers or stigma, the path to
care is often out of reach for
t hose who need it nost.

We hold this hearing to
shine the light on those barriers
and to commt as a city to doing

better the children of the 7th
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Council District, and Phil adel phia
deserve nore than survival. They
deserve to grow up in communities
where their nental health is a
priority, where addiction doesn't
define their environnment and where
the help they need is just not
avai | abl e, but accessi bl e.

This conversation is
| ong overdue, but it is happening
now and it's not too |late. Thank
you all for being with us this
afternoon and thank you all to the
adul ts who brought the young people
to this chanber to share sone of
their experiences with us. Oten
tinmes they are the [ ast ones who
are brought to the table to share,
but they are the nost inpacted.

I'"d like to open up the
floor for ny colleagues if they
have opening statenents. The Chair
recogni zes Counci |l nenber Harrity

and then Dr. N na Ahnad.
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COUNCI LMAN HARRI TY:
Thank you, Chairwoman.

| want to thank
everybody for com ng out again
today. Those of you who know ne
and know ny platform 1've been
scream ng about traunma since | got
here, not just the firsthand trauma
that we all know about but
secondhand trauma from what the
kids see just on their way to
school .

I f you | ook on ny
Facebook page, you'll see actua
stories fromthe kids from Menphi s
Acadeny tal ki ng about what they
have to do just to get to school,
what they have to avoid, what they
see daily. It's not right and
sonet hing needs to be done with it.
That's why I'mglad that the
Kensi ngton Comm ttee is |ooking
into this, and | thank ny

Chai rwoman Quetcy Lozada for
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t hi nki ng about her conmunity.

You know, we |ive there.
W want these kids to succeed. |
talk to the kids on ny bl ock.
They' re good kids. They're not
asking for anything extra. They
wi Il amaze you if you give themthe
sanme opportunities and the sane
resources that are given to so nany
kids in so many ot her pl aces.

So again, | hope to get
to the bottomof this. | hope that
sonme of our experts will actually
tal k about secondhand trauma and
explain to the other people here
what that actually entails. And
hopeful Iy, we can nake sone
changes.

Thank you, Chairwoman.

COUNCI LWOVAN  AHVAD:
Thank you, Chairwoman Lozada.

| want to start by
sayi ng thank you to you and | want

the children to know she's your
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chanpion. She's the reason to use
the colloquial phrase a dog with a
bone. She's not going to let go
until your lives are better. And I
want to thank her for naking us
stand up and participate with her.

It takes a | eader to
really drive this conversation and
she has been persistent and kept at
it until we now have a speci al
commttee. It started with the
Caucus. | want to thank all the
Caucus nenbers who have wel coned
the two new Comm ttee nenbers,
nysel f and Council nenber Curtis
Jones as the Chair of the Public
Heal th and Human Services Conmttee
for Council.

This is of deep concern
tous. To ne, it's not just
trauma. That is experienced in
realtinme now. It is the inpact of
trauma on how your brain devel ops

wel | past the tinme you actually
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experience the trauna. So it is so
i mportant for us to nmake sure we
are giving the resources, nmake sure
they're avail abl e, but al ways
remenbering this is considered a
first world country. W should not
be even here because this shoul d
not be a problemin our city. It
has been a problemthat has been
over| ooked for too many decades and
all of us are cul pable for allow ng
this to happen.

So | pledge to you,
Madam Chair, that we are going to
stay ten toes down to nmake sure we
get sone answers and sone sol utions
that really inpact our best, the
best and the brightest work who are
our | eaders, who are going to | ead
this city forward, and they need to
know we | ove you and | ove can cone
when we make t hese changes. So
t hank you very nuch.

COUNCI LWOVAN LOZADA:
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WIl the Oerk please call the
first panel of witnesses to
testify.

THE CLERK: W have Tony
Valdes from Children's Crisis
Treatment Center and Hector Ayal a
from Hi spanic Community Counsel i ng
Servi ces.

(Wt nesses approached
wi tness table.)

COUNCI L\WOVAN LOZADA:
Good afternoon. Thank you for
being with us today. Please state
your nane for the record and begin
wi th your testinony.

MR AYALA: Hector
Ayal a.

MR. VALDES: Antonio
Val des.

MR, AYALA: Good
aft ernoon, Council woman Lozada,
nenbers of the Special Commttee,
col | eagues, nei ghbors and ny

children of Kensington. M nane is
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Hector Ayala and |I'mthe president
and CEO for Hispanic Community
Counseling Services as well as the
Co-chair for the Latino Behaviora
Heal th Coaliti on.

For 24 years, HCCS has
stood with the city serving nore
than 3500 famlies every year with
bilingual, culturally responsive
and trauma-infornmed care. W wal k
with famlies through their hardest
monents. We have seen firsthand
the struggles and the strengths of
this community. And today |I'm here
to speak to one clear truth: The
opioid crisis is not just about
addi ction and overdoses. It's a
children's health energency.

Every week we see
children carrying stories too heavy
for their age or burdens no child
shoul d bear. An 8-year-old that
cannot sl eep because sirens rem nd

hi m of overdoses or a 6-year-old
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who draws an enpty playground
because he knows it isn't safe to
go outside. These are not Kkids

Wi th i ssues or behavioral problens
or people with even depression.
Their behavior is trauma, grief,
anxi ety and fear carried in their
little bodies every single day.

They live surrounded by
open-drug market activities,

di scarded needl es and bi ohazards
i ke human waste outside their
school s and their honmes. Famlies
are living in a neighborhood where
the civil rights of a few are

i nposed over the human rights of a
whol e community and the cost is
bei ng paid by our children.

We al so | ost too nany
fathers, too many brothers, too
many men in our conmunity. Their
absence | eaves househol ds w t hout
stability and children w thout role

nodel s. And meanwhil e, trauma

Page 13

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

itself is being normalized.
Fam | i es adapti ng by adopting
cycl es of despair, hypervigilance
or hopel essness. Trauma i s being
passed down as a way of life. That
I's the hidden cost of this

epi demi c.

Counci | mrenber s,

Kensi ngt on has endured riots, nass
I ncarcerations, COVID and now t he
opioid epidem c. Each wave has

| eft scars, but famlies are stil
there. Children are still here and
they are still asking us for
fairness, safety and hope.

Kids and famlies are
asking us with their behaviors and
with their silence, am| safe, am
I"'mseen, do | matter? So the
gquestion before us is not whether
we see the crisis. The question
Is, what we wll do for these
chi |l dren.

So here's ny ask: My
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Kensi ngton children, the front |ine
of this city's response, put their
safety, their healing and their
future at the very center, direct
opi ate settlenment funds towards
child and famly center

I nterventions, establish a

Kensi ngt on school wel |l ness package
with clinicians, grief groups, safe
hospital s and transportation

famly centers, recovery prograns
that keep parents and chil dren
connected. Stylize the work with
targeted funding for bilingual,
trauma-infornmed clinicians and
assert that communities safety and
children's human rights are

non- negoti able priorities.

So this is not just
about one agency. City partners
can nove this. W have the
Depart nent of Behavioral Health.
We have Community Behavi or al

Health. W have the Ofice of
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Children and Famly Services. W
have t he Phil adel phi a Departnent of
Public Health. W have the Ofice
of Honel essness. And again, al

t hese agencies are providi ng great
services in our comunity.

Now is the tinme to
conbine forces. Nowis the tinme to
be strategi c about what we would
like to see in our conmunities.

And because these children are not
defined by trauma, they are defined
by their resilience. These are the
next artists. These are the next
athl etes. These are the |eaders in
t he maki ng.

So if we have the
courage to act together, we wl|
not just fight an epidemc. W
will return to these children
sonet hing priceless, their
childhood. And with it, we wll
secure the future of Phil adel phi a.

Thank you.
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MR. VALDES: Good
afternoon. Good afternoon,
Counci | renbers. M nane is Tony
Val des and |I'mthe Chief Executive
Oficer at Children's Crisis
Treatnent Center. |'ve served as
CEO at the organi zation for 28
years. CCTC s mssionis to
passi onately serve the nental and
behavi oral health needs of children
and famlies, beginning in early
chi | dhood.

We neet children where
they are, in their hones, schools
and communities and hel p them reach
their full potential regardl ess of
their challenges. Each year our
staff delivers trauma-inforned care
to nore than 3500 children and
fam lies across the Phil adel phia
regi on.

| want to thank you for
giving nme the opportunity in a few

m nutes to tal k today about
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sonething that matters deeply to
children, famlies and the future
of communities. | want to speak
about the concept of protective
factors and how they mtigate the
i npact of adverse chil dhood
experi ences and strengthen
resilience.

What hel ps ki ds bounce
back from chal |l enges? A |lot of
what we're tal king about today is
really reactive and |'"'mgoing to
keep refram ng that as nuch as
possi ble. W sonetines thinks of
resilience as sonething kids are
just born with, but research and
what we have experienced at CCTC
shows it's really built through
their surroundings, their famlies,
their schools, their nei ghborhoods
and opportunities we give them
Protective factors are the building
bl ocks of resilience.

They are the conditions
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in famlies, comunities and
school s that help kids thrive and
reduce chances of negative
outcones. The nore protective
factors a child has, the better
their ability to nanage adversity
and trauna and the greater their
chances of growi ng into healthy,
capabl e adul ts.

Sone exanpl es of
protective factors at the comunity
| evel include access to good
medi cal and nental health care that
meet children and famlies where
they are, safe stable housing,
af fordabl e nurturing childcare and
preschool , safe engagi ng
afterschool prograns, jobs for
parents with fam|ly-present
friendly policies, strong
part nershi ps between gover nnent,
| ocal child/famly-serving
or gani zati ons, physical health care

provi ders, nental health care
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provi ders and nei ghbor hoods and
communi ti es where peopl e know each
ot her and feel connected.

And on the personal
side, protective factors |ook |ike
kids being able to talk with famly
about their feelings, know ng their
famly is there during hard tines,
having at |east two caring adults
out si de the honme who are invested
in them feeling safe at hone,
supported by friends and |ike they
bel ong i n school .

So what does this nean
for us? If we want resilient kids,
we need to nake sure fanmlies and
comuni ti es have these protective
factors in place. This should not
be a matter of |uck, where |I'm born
or howl"'mborn intoit. W should
institutionalize protective
factors. This neans policies that
support stable housing, access to

quality child care in schools,

Page 20

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

accessi bl e and integrated
comuni ty- based nental health
services, famly-friendly
wor kpl aces and safe conmmunity
spaces where peopl e can connect.

When we invest in
protective factors, we're not
reactively responding to probl ens
after they arise, which is how our
current policies address these
I ssues. We're strengthening whole
comunities and creating the
conditions for children and
famlies to thrive even in the face
of adversity.

Resilient kids don't
happen by chance. They grow up in
strong conmunities. And when we
i nvest in the foundational building
bl ocks that create strong
communi ties, safe housing, quality
child care, good schools -- let ne
say great schools -- and accessible

health care, we're not just hel ping
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ki ds bounce back. W're creating
opportunities for themto succeed.
If we want heal thy, capable adults
tonorrow, we nust strengthen
comunities today. This is not
just good policy. It's the
smartest investnent we can nake.

| want to thank you
again for your tinme today and
allowing ne to give ny testinony.
I ook forward to continuing this
conversation and for CCTC to be a
resource for you on this topic in
the future.

COUNCI LWOVAN LOZADA:
Thank you both for being with us
today and for your continued work
in our comunity. |'ve had the
honor of knowi ng both of you and
know ng your work and how nuch you
all care about the work that you
do, and very specifically about the
wor k that you do in the 7th Counci

District, specifically in the
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Kensi ngton community. And for
that, I'mgrateful.

|"ve met with both of
you various tines and | think that
part of ny frustration is that
there are many organi zations in the
Kensi ngt on community that are there
to respond to sonme of the nental
health opioid crisis, addiction,
t he substance abuse di sorder that
we know i s happening there, and yet
we find ourselves here, right. For
years, we've been having the sane
conversati ons about what do we do
and how do we do it better, how do
we connect people to resources.

| believe, and |'ve said
this very publicly, that the reason
why we are the epicenter is because
government has allowed that to
happen. CGovernnent has inflicted
the trauma that our kids see there
every day. And as professionals,

we all know that if we don't
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respond to what is happening there,
we are going to see the children
that are being raised in that
Kensi ngt on community becone a part
of the systens that we say we don't
want themto be a part of.

Tony, you nentioned that
CCTC serves about 3500 children
across the city. Can you tell
us -- and, Hector, this question is
for you as well. Can you all tel
us very specifically of the
children that you serve? How many
of themactually cone fromthe
Kensi ngt on/ Harr owgat e comuni ty?
And what are the chall enges that
you experience when working with
government agenci es? Wat are
t hose chal | enges that you
experience to be able to really
connect our kids to the services
that they need so that they don't
becone the future of those systens?

MR VALDES: So this is
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a bit of an estimate, but 1'1]
start with |I'd say about a sixth to
a seventh of the kids that we serve
cone fromthat general area. About
40% come from Eastern North

Phi | adel phia. But as you know,
fromthat nei ghborhood people are
novi ng around the nei ghborhood al |
the tinme. So who lives in which
zip code at any given tine,
famlies are m xed across zip codes
I n those nei ghborhoods. But |'d
say about 40% of our kids conme from
t hat general area, | think.

And this is why |
focused on the protective factors
and tal king about this. | think a
big challenge. This isn't just
about Kensington. Kensington is
the canary in the coal mne, right,
where it's gotten worse. But |
think there's a bigger issue of
coordi nati on and how we thi nk about

systens and the fact that we are
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reactive in nature. And | think
both those things are powerful in
ternms of the inpact they have over
our ability as a systemto nmake
real change happen.

So when | think about
the piece about reactiveness, that
if you look at it is not just the
Phi | adel phia issue. That's a
national issue. CQur nodel's for
provi ding social services. W wait
to provide housing until people
don't have housing. W wait to
provi de job support until people
don't know how to get a job. W're
not really building systens or help
peopl e when they're children or
young adults to be successful
before they're in trouble.

So | think our
strategies, if we could, as a city
becone nore strategic in nature and
how we t hi nk about those things,

coul d nmake sure that 15, 20 years

Page 26

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

from now t he conversations we're
havi ng | ook very, very different
fromtoday. So | think that's the
I ssue of us being too reactive.

In terns of
coordination -- and this is again
not a uni que Phil adel phia issue --
is that systens tend to be
functioning sonetinmes in silos.
And so, the noney cones through
fromwherever it's com ng through,
whet her it's | ocal taxes, whether
it's federal or state noney that's
com ng through, and then each of
t hose systens is doing sonetines
their best to do what they can do
within that structure and they have
their own set of providers and
peopl e that they contract with to
deliver services. And so, how
t hi ngs are maybe done across the
systemaren't as consistent as they
could be or nore inportantly, as

wel | coordinated as they coul d be.
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| also think that that
concept of integration and
partnership is really inportant
because often what will happen, and
this is less nowthan it was
before, but often what woul d happen
Is that the concept of integration
anong systens is how the systemis
wor ki ng at the top and not
necessarily howit |ooks on the
gr ound.

So, for exanple, is it
nore inportant for the behavi oral
heal th system and t he schoo
district to have a strong
relationship or is it nore
I mportant for themto nake sure
that the provider and those that
may be assigned to those school s
have a strong rel ationship. So
systenms in general could enphasize
nmore, making sure that those
rel ati onships at the ground | evel

where the real inpact happens is
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certain kinds of behaviors that are
rei nforced and rewar ded.

Now, | think that's
probably if we | ooked across the
entire city we would see that no
matter what service we're | ooking
at and where it is, that's probably
a pattern that we could see in
housi ng and honel ess servi ces and
probably everywhere else. And
that's a guess because |'mnot in
t hose spaces, but I'"mgoing to
guess that that integration at the
ground |l evel isn't anywhere near as
effective as it could be.

COUNCI LWOVAN LQOZADA:

Hect or.

MR AYALA: well, I wll
say that probably 85% 90% of ny
children are fromthe Kensington
area. M agencies or ny sites are
| ocated in the zip code 19134.

This is at the corners of

Kensi ngton & Al |l egheny. | agree
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with Tony. What we have seen is a
| ot of reactive systens towards the
probl ens and i ssues that we have in
Kensi ngton instead of actually
taking a nore proactive approach to
what we do.

There is also a |l ot of
m sconcepti ons about what trauma
is, howit looks |like and howit's
affecting our conmunities. W have
a lot of externalization of
depressi on and anxiety that | ooks
| i ke hyperactivity, oppositional or
defi ant behaviors, when in reality
these are children who are crying
out for help. | think how agencies
prograns work, | nmean we all have
different goals. W all have
di fferent objectives. And
sonetinmes this prevents from
agenci es col | aborating better or
creating a network of services that
will really nake an inpact on our

children's and our famli es.
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W want a systemthat is
not just one provider. W want a
systemin a way that we can neasure
the progress of the famly of these
children. It doesn't matter where
you conme fromto which agency or
what |evel of care. W all are
wor ki ng toget her in making sure
that we acconplish those goal s that
have to do wth safety, has to do
Wi th nore preventive approaches
towards nental health, and numnber
three, how we create those safe
hubs, how we create those safe
corridors that will be conducive
for what we're | ooking for.

COUNCI LWOVAN LOZADA:
Bot h of you have nentioned us being
reactive, right. How has your
I ndi vi dual organi zations worked
t owar ds bei ng proactive, right?
You guys are the boots on the
ground. What have you all done to

be nore proactive in the work?
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Each of you or at | east,
Hector, your organi zation is right
there in the center. And we have
mul ti pl e schools, sone who are
represented here today, whose
facilities are within a wal ki ng
di stance from your space.

MR AYALA: That's
correct.

COUNCI LWOVAN LOZADA:
How have you proactively worked to
be able to respond to sone of the
trauma that our kids experience
just in their day to day and how do
you partner with some of those
schools in that footprint to be
able to ensure that our children
are receiving the resources that
t hey need?

MR AYALA: G eat
question. | nmean, we started with
creating a safe corridor anti-

vi ol ence program which has been

supported by the Departnent of
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Behavi oral Health and Intell ectual
Disabilities. And what we had in
m nd was create access to services.
We want these nothers, these
fathers, these famlies to be able
to bring their children after

4 o'clock during winter when it's
dark and they were afraid of
wal ki ng or comng to visit services
because of it.

So we started with
creating safe corridors. W
started to talk to the community.
W started to talk to the
nei ghbors. W started to talk to
t hose captai ns around t he agency,
and we were very successful at
t hat .

" mvery proud to say
that [ast year ny anti-violence
unit or programwas able to reach
19, 000 children here in
Phi | adel phia through their efforts,

t hrough the work that they're
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doing. So that's just one angle.
You have to nmeke services
accessible. You have to go where
the need is.

For exanple, we provide
a lot of nobile therapy, and this
is not just limted to seniors. |
nmean, these are for famlies and
children as well. W just started
a collaboration with the school
district and we will have onsite
trauma-i nformed clinicians working
at El kins School. So we see that
these nodels -- again, it's about
keeping their children when they
feel safe. W want to cut on
children com ng out of the school
to receive services. W want these
children to learn. W want these
children to be at school.

So we have been bl essed
with the fact that the school
district has trusted us to start

this pilot programand to see what
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are the goals and objectives that
we wll be able to achieve. Again,
what | would like to see is
famlies eating together. Wat |
would like to see is this child
being able to finish his homework.
VWhat | would like to see is this
child going to school wthout
fearing that sonething is going to
happen to himor her.

My tasks are very
sinple. And again, it's about
bei ng proactive about these things,
neeting the famlies, neeting these
children where they are. (oing
outside the four walls of your
organi zation to nmake the
di fference. Wthout those
conversations and that
col | aboration, we won't be able to
be proactive and we won't be able
to understand a little bit better
what' s goi ng on.

And again, | nean |
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think that a | ot of honmework needs
to be done and expl ai ni ng peopl e
what is trauma and how trauma has
affected all of us and how we are
carrying this through our

behavi ors, our decisions, our
enotions and how that is being
transferred to our children.

COUNCI LWOVAN LOZADA: MW
final question before | turn it
over to nmy commttee nmenbers: W
have tal ked a | ot about the need
for mental health specialists to be
in some of these schools that are
wi thin a wal king di stance from
ground zero. And |I've heard sone
frustration fromsone of our
school s that they don't have enough
nmental health specialists or that
the process is not how and where it
needs to be.

Do your agencies serve
and work closely with the School

District of Philadel phia? How does
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t hat process work and what can we
do better to nmake sure that our
children are receiving those
servi ces?

MR VALDES: So | don't
want to speak for CBH because
they're here and |'msure they're
going to talk about this a little
bit, but there's a nodel in the
city of Phil adel phia where school -
based services and conmunity
services are assigned through a
regionalized contract. So there
are providers in different regions
responsi ble for different grouping
of schools, which are called
clusters.

And none of -- the area
we' re speaking of today CCTC is not
the provider. And we're right up
the road. For exanple, we're at
Munoz Marin a few bl ocks away, but
not specifically there. So | think

the specific thing is that there
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are providers assigned to each
school. And | think the issue of

i ndi vi dual performance or whet her
that school is satisfied with the
way those services are being
delivered, | think that's really
about clarification around
expectations and what that school
is looking for and what that
provider is capable of providing or
not and of course including CBH in
t hat conversation so that those
expectations can be net. But |
woul d say that technically there is
sonmeone assigned to every school in
the city so that you woul d think
that there should be sone space for
open conversation about those

possi bilities.

If I could, | wanted to
qui ckly just say one nore thing
about if | could to your previous
guestion. One of the things that

we've had to work really hard to,
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you'll hear this I think a | ot

t hroughout the rest of the hearing,
Is that certain dollars that the
city is getting can only be spent
in certain ways, and that's
especially true for like the CBH
dol l ars which are heavily

t r eat nent - based.

So what we've done in
recent years is around two
particul ar things that are just
exanpl es of how we can think about
this differently. One is to focus
on partnershi ps and | ooking for
private funders to support us
around fundi ng integrated
partnershi ps wthin spaces such as
early chil dhood prograns, rec
prograns, things of that nature so
that we're reaching famlies and
kids in different ways and then
we're placing staff permanently
within those. And they don't only

provi de services to the kids and
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famlies. They do coaching for the
for the coaches, the teachers,
what ever the place is.

The other thing we've
invested in for a long tinme, again
had to find primarily private
fundi ng, has been parenting
prograns and real ly evi dence-based
parenting prograns that bring
trauma-infornmed concepts into the
conversation so that we're able to
work with parents in different
ways. And it's also not just great
because they learn how to interact
differently with their children,
but they also find each other and
they realize that they're not the
only person in the roomthat had a
kid with these kind of severe
behavi oral chall enges and then they
becone a support systemto each
other. And we found both of those
things as exanples to be really

powerful things that create
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comunity at the provider level in
one case and at the famly |evel at
anot her.

COUNCI LWOVAN LOZADA:
Thank you.

The Chair recogni zes
Counci | mrenber Curtis Jones.

COUNCI LMAN JONES:  Thank
you, Madam Chair. And thank you
for not being so frustrated that
you stopped |leading us in this
direction. | amtruly grateful for
your | eadership in this regard.
["'ma firmbeliever that until
Kensington is free of sone of these
probl ens, nowhere in the city is
free because all of us experience a
smal | version of Kensington
t hroughout the city.

In my old neighborhood
when | was com ng up, the drug of
choi ce was crack cocaine. And it
wasn't as intense as Kensington is,

but it was there. And in ny
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travels and ny responsibilities, |
came up with three groups of Kkids:
Sheep that are going to be al
right. They're going their own
way. They're in it, but not of it.
They're going to go away, get a
job, go get married, wind up in
sonebody's col | ege canpus and do
well in life.

The second group were
wol ves. And these were people in
the communi ty, young peopl e that
grew up to be predatory towards the
sane young people that they grew up
with. It happened. And then there
was a third group that were
shepherds, guard dogs of the sheep
that cane back into community,
simlar to you, right, canme back to
the community to protect the herd,
if you would. Jimmy is a shepherd.
He coul d have been a sheep. He
coul d have been a wolf. He chose

to be a shepherd.
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So ny question to you is
if we take the vast majority of
t hese young peopl e that are going
to go right through Kensington and
go right onto a good |ife out of
t he equation but focus on the
at-risk young people that can go
ei ther way, how do you identify
t hem and how do you gi ve t hem what
t hey need to becone what they need
to becone?

MR AYALA: Thank you.
"1l take a stab at that one.
Wthout themwe won't be able to
solve this problem | think that
we have to recogni ze how t hese
di fferent groups have been affected
by trauma. These individuals that
now are the predators probably they
were victins before, and that's the
cycle that we need to stop.

We have communities |ike
| nmentioned before that adopted

t hese addi cti ve behavi ors, and not
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necessarily they're using drugs,

but they adopt this way of life

t hat encourage and that notivates

I ndividuals to go on in that |ine.
Rul es and beliefs are created based
on those experiences. So there is
a cognitive factor also that
supports this type of m ndset.

And again, at the end of
the day everyone is trying to
survive. At the end of the day it
doesn't matter that you are one end
or the other. W all becone
victinse of it. W all suffer by
it. Even when -- | nean, the
predators who are fathers, who are
brot hers, who are sons as well, |
mean when you take them out of the
equation famlies suffer. So we
are not solving the problem And
it's not about pointing fingers.
It's understandi ng that we are
dealing with nulti-generational

trauna.
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Treating this traum,
addressing this type of issues
requires nore than just a
psychi atric eval uati on or
psychol ogi cal eval uati on or
medi cation. It takes for us to
under st and what happened i nstead of
what's wong. And | think that
when we ask the right question what
happened, how we got this, | think
it's easier to conme up with
solutions. And it's easier not to
pass judgnment on those individuals
that we know that they're victins
as wel .

MR. VALDES: To sort of
get back on the what's happened
just for a second, so if we take --
just nove forward with the concept
of what's happened instead of
what's wong with the kid, and this
coul d be said of an adult or
anybody el se, when terrible things

or difficult things happen to
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peopl e, they tend to be create
certain reactions, certain

behavi ors which nmade a | ot of sense
for the really ugly nonent. They
were highly adaptive for the
difficult situation. The high
stress, the acute situation, is
renoved.

But what tends to happen
wi th human beings is that they keep
doing the thing that they | earned
even when it's no | onger necessary.
That hyper-attentive kid who's |ike
now reacting to everything, getting
angry or ready to have a fight over
the smallest little thing because
he's still reacting to that drunk
boyfriend who used to beat up his
nom when he was 4 years old. And
t hen what ends up happening is that
kid ends up having in his own
famly, his kids don't experience
the trauma that he experienced.

But the habits as to how to react
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get passed on to his kids and how
to interact wwith a woman for
exanpl e, and those things start
nmovi ng al ong generational ly.

And then you don't
under stand where it began because
it didn't even begin in this
generation. And what you're
| ooking at has to do sonething with
G andpa Joe. You barely renenber
G andpa Joe, but the inheritance is
pretty significant.

So t hi nki ng about that
that way you begin to understand
that famlies, communities,
nei ghbor hoods, there's a certain
amount of pain that's going on that
relates to things that have
happened over tinme to them that
they haven't ever stopped to heal
or recover from Sonme ki ds,
amazing resiliency for all the
reasons | tal ked about earlier,

right, and they find a way. No
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matter what, they find a way. But
for alot of the kids, they ride
that horse. They keep going
forward and then anot her generation
lives the sanme experience again.

COUNCI LMAN JONES:  Now,
| know you know what you're talking
about. And the reason | say that
i s because in ny experience not
just as an elected official but as
a track coach, | go in some hones
and the athlete's parent was
addi cted, they were sel f-nedicating
on the couch. I'mgetting themto
try to fill out forns to go on a
track neet. Yeah, whatever, |I'm
not paying anything. |1'mlike, you
don't know ne. You're letting your
child go away with ne w t hout
questi oni ng ne.

That kid | thought woul d
have no chance of nornalcy,
sobriety, contact with -- they went

on and becane a graduate of Penn
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and in social work. So that's one
kid. Another kid, conmes froma

m ddl e-cl ass working fam |y, got
all of the cards lined up and they
wi nd up being a terror to the

nei ghborhood. So it's

counterintuitive sonetines. |

think, well, this person's got a
great -- so | don't know the
f or mul a.

MR VALDES: It's art,
not science let ne be clear. But
you think of it as a scale. On one
side of the scale you have
adversity and trauma and the ot her
side of the scale you have
protective factors. And sonetines
you can't see it because famlies
have covered up the bad stuff
that's happened really well, but
the protective factors can outwei gh
trauna.

So a kid who's

experienced a |ot of bad stuff you

Page 49

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

can see because they have such
strong protective factors on the
ot her side of the scale. You know,
grandma was |ike an amazi ng | oving
support for that kid in early
chil dhood. And despite all the bad
stuff, grandma wei ghed down the
protective factor side so nuch that
it gave that kid so nuch
confi dence, so nuch sense of self
that they were able to overcone a
| ot of the bad stuff that happened
to them So you can't look at this
formula wi thout | ooking at both
sides of it and understand what has
happened to a child conmbined with
what are the protective factors
that child has experienced in their
lives. And we all know the
stories.

And you brought up
sports. Check out 30 for 30.
What's the one thing you' re going

to see on al nbost every epi sode.
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Suddenly sone adult steps into that
kid's life and the story starts to
becone about that adult that showed
that kid that he mattered al nost
every single tine.

COUNCI LMAN JONES:  Thank
you, Madam Chai r.

COUNCI LWOVAN LQZADA: |
think for nme it's really
frustrating because you're right,
there are a lot of situations and
there are many famlies in our
communi ties that are experiencing
trauma behind the four walls of
their home and they're not
di scussing it, right.

So to ne it is inportant
that as a city, as a governnment, we
try to elimnate all of that
outside trauma that is occurring in
communities like mne to at |east
give children an opportunity to be
successful in the future, right.

And so, when | fight and I conplain
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and | advocate for us renoving all
of those things that are happeni ng
on a child's way to school, on a
person's way to work, it is because
of that. It is because we don't
know what they're experiencing on
the inside. And I think that we
have a responsibility to try to
elimnate sonme of those traumatic
experiences that people wtness
through the lens of their eyes just
in their day-to-day, right.

And so, | hope that as
part of this conversation we figure
out and that in five years from now
we're not having this very sane
conversati on about everything that
peopl e go through, yes, in the city
of Phil adel phia, but nore so in a
space that we know is ground zero,
right.

We know that in our
day-to-day the children and

famlies that live in that
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Kensi ngt on/ Harrowgate community are
subjected to trauma that we've
al l owned as a governnent to happen
there over the course of a few
years.

The Chair recogni zes
Counci | renber Dr. N na Ahmad.

COUNCI LWOVAN  AHVAD:
Thank you, Madam Chair.

Just to piggyback on
what you sai d about protective
factors that can play a huge role

I n soneone who's been exposed to

trauma, | amthat child. | lived
through war. | saw tanks roll down
my street. | saw dead bodi es on
the side. Every night was -- we

didn't know we'd wake up to be
alive the next norning, but | did

have protective factors. So by the

grace of God, I'msitting here
today. | nprobable journey, it can
happen.

But what it seens to ne
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we need to do is disaggregate our
data enough so we can check down to
i ndi vidual child to know what their
environnment is, what are their
protective factors if they don't
know how to provide that, right.
So | think we have a | ot of
services doing a lot of things, but
soneti nes we have buckets we put
people in and we are not
di saggregating the data down to the
I ndi vidual level. That's true not
just of work here, but of anything
for it to actually work, we have to
be granul ar in our work.

So |I'm hoping with al
t hese nonprofits and service
provi ders, you know, DBl --
Depart nent of Behavioral Health and
Intell ectual Disabilities and CBH
we can conme up with a system where
it allows you to actually know the
child, right. This is true of the

school setting. This is true of
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your engage -- you know, how you
touch a child.

And the second part of
my question is how are you
following the child to know they're
actually getting better? Wat sort
of out cone-based work i s happening
after you' ve had engagenent with
the person, with the child?

MR. VALDES: So I|'l1
just speak as a provider. It's
limted how long we're going to be
able to stay involved with
children. So we do in sone cases
stay involved with them as nuch as
6 or 12 nonths afterwards. But
| ongi tudinally, that's not
information that we have access to,
because as a health care
provi der -- because at the end of
the day nental health is health
care -- there's a point at which
the child is discharged, the

famly's discharged from our
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services so we don't see them |l ong
term W only see the inprovenent
while they're with us and for sone
short period afterwards have they
sustained it.

And it's everything from
school perfornmance, grades,
behavi oral neasures in the school s,
di fferent kinds of ratings that we
use on relationships, enotional
devel opnent, the ability to
mai ntain rel ati onships with peers
and famly nenbers. Al those
types of things are scales by which
we rate and see if kids are show ng
i nprovenent in all those different
ar eas.

COUNCI LMOVAN AHVAD:  So
in that -- go ahead, Hector. D d
you have sonething you wanted to
add?

MR, AYALA: | nean, as
provi ders we are actually, you

know, we are in a very | wll say
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tremendous nonent in terns that now
with Al and electrical records we
will be able to analyze this data.
W will be able to conpile the
information that is not only
specific to the patient. It's also
specific to the community that

you' re serving.

As of now, the data that
we have col |l ected has pointed out
what we knew that it was true. |
nmean, people in the comunity are
concerned about viol ence, people in
the community are concerned about
subst ance abuse, they're concerned
about donestic violence. W see a
| ot of separation in children
living now wth grandparents. So
as we continue to gather this data,
this hopefully will help us to
guide us in what are the right
interventions clinically that we
will be utilizing, what are the

networ ks and partners that we w ||
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have to create in order to be
effective.

W just don't want to
measure, which is the easy part,
the duration of synptons or we
don't want to measure oursel ves
based on how many peopl e get access
to services. That's the easy part.
But we want to know how effective
we are with these famlies and
these children and how we can
utilize this data to create new
nodel s or to affirmwhat we know
al ready, that what are those
i nterventions that we know t hat
wor ks in our conmunities.

COUNCI LMOVAN AHVAD:  So
that's great to know that you're
| ooki ng at what ever neasure you
have for 12 nonths, 6 nonths, you
can see results. But we've had
these services for a long tine so
it's not just new data. W should

be havi ng decades, right.
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So the reason |'m saying
this is we can have all this
conversation now, | ooking forward
it'll look great, but we've already
done this. Wiy are we where we are
if we have been giving services and
we have oversight fromdifferent
or gani zati ons, because we'd love to
all be Kunbaya here and nove on.

But if we don't really get to the
bottom of why are we where we are
i f we have been spending billions
of dollars in this sector and yet
we still get the same answer, that
we don't have enough information.

No, you have a | ot of
information. Not just you and |
don't nean just the two of you
here. | nmean in this sector. And
| would like to know why we are
where we are today with all this
I nvest nent that has been nmade by
federal, state and | ocal

governnent. Wiile ny col |l eague
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here says governnent has al | owed
it, but we have partners in

gover nment who have al so al | owed
It, not just us, right. So I want
to hold all of us accountable and I
want to know why are we still here
i f we have been giving these
services for many, nany years?

MR. VALDES: So when |
first spoke | think that was where
I was going, which is the why to
that question is not necessarily,
al t hough obvi ously we need to know
whet her what we're doing is
effective, but it's not necessarily
in the effectiveness of the
treatnment. |It's are we treating
the synptons of the system and not
getting at the core problens which
Is where | go back to the
foundati on concept.

So are we creating great
school s or just nediocre or

adequate schools. Are we
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I ntegrating services where the
services that are being provided
are actually working in the sane
direction. So physical health
servi ces, behavioral health
servi ces, housing, all those

t hi ngs, addiction services.
Everyt hing that you can i nagi ne,
are these things all working in a
coordi nated way to create
opportunity for famlies.

Are parks actually safe
for kids to play in. Do famlies
feel like they can go outside and
have a barbecue in the
nei ghborhood. All those things
t hat make for heal thy nei ghbor hoods
wher e peopl e know their neighbors,
where they interact wwth them they
|l ean on them Al those things
that make for healthy comunities
Is really what the core base
problemis.

COUNCI LWOVAN AHMAD:  So
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| hear you. What do we need to do
t hough because we have conmunities
i n Phil adel phia who do function

li ke that? You cone up to sone
parts in the Northwest. They do
function like that, right. And so,
if I were to do a conparison of one
area to anot her and then do by
subtraction what is m ssing here
and what do we need to do
collectively. W don't have tine
anynore. W have to save these
kids right now.

So what do we need to
do, us? \What can we do now t hat
wi Il connect all these
I ntersectional services to actually
produce that there's a famly who
can barbecue and be safe and feel
confortable? W need to nove.

MR, VALDES. And
obvi ously, we're not going to do
this in one hearing, right.

COUNCI LWOVAN AHVAD:  No.
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MR, VALDES: But | would
argue that the big challenge that
we' re experiencing -- so | give the
exanple of this -- a couple of the
hi ghest perform ng el enentary
schools in the city are in
Fi shtown. Public schools, howis
t hat happening. So we need to
understand the inpact of all the
pi eces how they fit together.

| don't want anybody
scream ng at ne today about the
I npact of charter schools on
regul ar public schools, right,
because | know that topic could
bl ow t he roof off the room right.
But we have to have bigger
conversations about every tine that
we nmake a small change in the
system are we meki ng the system
wor se. Like, when we fixed this
over here did we just worsen this
part of the system over here when

we went after this.
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So | think in genera
there has to be a bigger
conversation about the strategic
goals of all of these services so
that they're coordinated with a
m ssion to create a great
foundation so any citizen living in
the city of Phil adel phia, any
person living in the city of
Phi | adel phia truly, genuinely seize
opportunity as sonething that's
within reach. And | think
that's --

COUNCI LMOVAN AHVAD: I n
order for that strategic oversight
to happen we need sone people to
sort of swallow their egos and sit
down and sone people with |ived
experience and to cone to the
forefront. So this is our goal.
But thank you. | know I've been
speci fic about diggi ng down. But
if you don't do this now, when wll

we do it?
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MR, AYALA: | would I|ike
to add that you asked a very good
question. | nean, after all these
noni es and all these investnent,
all these providers providing
services why it is not fully
wor ki ng.  Wen you' re constantly
exposed to what's causing the
problem it is extrenely difficult
for any clinician, any doctor, any
psychiatrist or psychologist to
really make strides in inprovenent
of that patient.

When you're constantly
battling housing, when you're
constantly batting violence, when
you're constantly facing chall enges
in your life, |I nmean your nenta
health will nmake progress. But |
mean that progress is limted to
what this person is being exposed
to. So this is why it's so
i nportant that we have to change

t hose dynam cs, that we have to

Page 65

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

take into consideration those
protective factors that we know
that will make a difference in the
ki ds, children in Kensington.

COUNCI LWOVAN AHMAD: |
thank you all for your service.

COUNCI LWOVAN LOZADA:
Yeah. | find that the interesting
part of this is that we know,
right. You all have nentioned we
need to invest in neighborhoods.
We need housing. W need better
school s in certain nei ghborhoods,
right.

| mean, Tony, you just
menti oned Fishtown. But the cost
or the incone of a person that
lives in a Fishtown comunity
conpared to one that lives in a
Kensi ngt on community is
dramatically different, right. And
we know this. However, those that
have and can provide the resources

still recognize the issue. They
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know the issues. They're expert.
They can describe the issue |like
experts and we can tal k about all

of these things are the things we
need to change, but yet here we are
years later and we still fail to
change things, right.

And is it because the
people that live in districts |ike
mne are less -- their incone is
much | ower than those in other
nei ghbor hoods, right. |Is this
intentionally being allowed to
happen in ny conmmunity. | say yes.
And | say yes very openly, right.
But there are people who have
access to resources, have access to
prograns, have the expertise to be
able to provide those services and
fail to do it because it is just
easier to let it continue to happen
I n ny nei ghborhood, right.

| want you to know that

it's not okay anynore, right, and
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that we're going to continue to
have these really difficult
conversations, that we are going to
hol d people |ike the school
di strict accountable for ensuring
that our children have a better
academ c journey, right, that those
who have access to affordable
housi ng do real deep, affordable
housi ng i n nei ghborhoods |i ke m ne
because that's what we need to
respond to and that those who
recei ve noney for providing this
nment al heal th support program do
actual ly deliver those services to
communities like mne, right.
Because again, we know
what experts at tal king about the
I ssue. We know what the resources
are, but we fail to deliver themto
the community that needs themthe
nost. And so, | want to put that
out there. | want you all to know

that we know, right, and that we're
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going to start hol di ng peopl e
account abl e because we don't want
to be here five years from now
havi ng the sane conversati on.

And then when these
children fromour elenentary
schools grow up we can't say to
them you know, why are you not a
successful contributing citizen to
our city because we shoul d be
| ooking in the mrror understandi ng
that they are not because we have
failed them

MR, VALDES: | just want
to add if we don't fix the |eak, we
can keep pouring all the water into
that tub you want. So the problem
Is -- that's why | keep goi ng back
to the foundation of we can provide
great services. But if we don't
get at the root cause of why we're
com ng back to this conversation,
and that's why | think the

foundational stuff is nobst critical
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because it's | eaking and we keep
pouring nore water into it.

MR AYALA: In addition,
Counci | woman, | think expectations.
When we | ook at our children, what
do we see, what do we expect from
then? And they need to know not
what we think of them but that the
community needs to | et them know
what we're expecting fromthem and
we have to protect them W have
to encourage, we have to nurture
t hat aspect because that's part of
the problem \Wat are the
expectations? Wen | | ook at these
adults what do they see in ne?

Do they see that child
from Kensington that is going to
end up in a certain manner or do |
see that next athlete, that next
| eader, that person that is going
to make a difference in our
communities. So that's part of the

i ssue as wel | . | nean, the
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nessages that we send to our
children, to this community needs
to change. W need to be nore
positive on the nessages that we
put out there on T.V., on social
nmedia. You nane it, we have to get
t hose nessages out there.

COUNCI LWOVAN LQOZADA:
Thank you.

Are there other
guestions? Any other questions
from nmenbers of the commttee?

(No response.)

COUNCI LWOVAN LOZADA:

No. Thank you so nuch for being
with us today, for sharing your
testinmony with us and for the work
that you do in our community. We
| ook forward to continuing the
conversation. This is what | hope
I's the beginning of a conversation
where we're going to work towards
real solutions and connecting our

community with the nental health
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services that they need,
particul arly our young peopl e.
Thank you.
MR. AYALA: Thank you.
MR. VALDES: Thank you.
COUNCI LWOVAN LQOZADA:
Bef ore we nove on to the next
panel, 1'd like to recognize
Counci | mrenber Cindy Bass who's with
us today. Thank you for joining
us.
COUNCI LMOVAN BASS: |
t hank you for having nme, Madam
Chair and to the commttee. | just
really came by because |'ma North
Philly girl. And so, Kensington is
inmportant to nme. If you grew up in
Nort h Phil adel phia, in any part of
Nort h Phil adel phia you' ve travel ed
t hrough Kensington. | renenber
what Kensington used to be. |
remenber shoppi ng al ong Kensi ngt on
Avenue. | renenber catching the 60

bus at K&A to go hone. And so, |
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know t he val ue. | know what it
was. | know what it can be.
And so, | just really

want to stand in solidarity with
the commttee and that | amhere to
support and it is in all of our
interests to protect our children
fromwhat they are seeing on a
regular on a daily basis. It's
really akin to PTSD and just the
constant barrage of trauma that
t hose young peopl e are facing.
It's sin and a shane and we have to
do sonething about it. So |I'm here
to lend ny support. | don't
represent any of Kensington. But
just as a Philadel phian, this is
very inportant to all of us.

So thank you, Madam
Chair and to the commttee.

COUNCI LWOVAN LOZADA:
Thank you. Thank you for joining
us today.

WIIl the Cerk please
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call the next panel that is with us
to testify today.

THE CLERK: Yes, Madam
Chair. W have the President and
CEO of CORA, Ms. AnneMarie
McDowel | ; CADEki ds who is Lauren
Dol an; and Liam Connolly from Saf e-
Hub.

COUNCI LWOVAN LOZADA:
Good afternoon. Thank you for
being with us this afternoon.
Pl ease state your nane for the
record and begin with your
testi nony.

(Wtnesses approached
W t ness table.)

M5. McDOWNELL: AnneMari e

McDowel | .

M5. DOLAN:  Lauren
Dol an.

MR, CONNOLLY: Liam
Connol |l y.

COUNCI LWOVAN LQZADA:
Vel cone.
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M5, McDOWELL: Good
afternoon. Thank you for taking
the time to convene today to
di scuss this very inportant topic,
as we as a city must support our
chil dren of Kensington. A speci al
t hank you to you, Council nenber
Lozada, for forming this and for
relentlessly pursuing the quality
care for your children and famlies
in your area. M nane is AnneMarie
and | amthe CEO of CORA Servi ces,
and | nust also nmention that I'ma
resident of District 7 and |'ve
rai sed ny children there.

CORA was asked to
present today because we are a
| arge children and famly resource
center in the city whose services
for children and famlies span the
array of education, youth
devel opnent and behavi oral heal th.
Least known about the organization

is that our largest team of staff
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wor ks in school s providing
psychoeducati onal eval uati ons al ong
wi th other prescribed rel ated
services that are supported through
schools' I EPs and 504 pl ans.
Specifically, that work is done in
our non-public schools as well as
in our charter schools.

More notably recogni zed
by the general city population is
our clinical and our youth
devel opnent work in school s,
provi di ng behavi oral health
assessnents through SAP, drug and
al cohol intervention and treatnent
servi ces, school and comunity-
based | BHS and ABA supports,

I nsurance-neutral counseling for
children that does not require them
to have a diagnosis, intensive
prevention diversion services,

out - of -school -ti me and afterschoo
programm ng and sunmer programm ng

for youth and intensive case
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managenent in our comunity
schools, also adding to that Tier 1
and 2 truancy case nmanagenent in
many of our school s.

| know you're hearing a
| ot of information today. W are
an organi zation that serves over
19,000 children in over 88 zip
codes here in Phil adel phia and we
are in over 225 schools in the
city. W' ve been providing these
services for nore than 50 years.

The mai n nessage that |
want you to be aware of from our
experience is just |ike was already
presented to you, science and our
experi ence over decades of
intervention strategies. You're
going to hear ne talk a little bit
nore about that. Incorporating and
measuring the outcones of risk and
protective factor nodel has shown
that increasing just one protective

factor for children will help to
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renove or at |east aneliorate free
risk factors. This strategy is
particularly inportant in an area
of the city whose children grow up
in a personal environnent fl ooded
by adverse chil dhood experi ences.

And third, to acconplish
the goal of really adding
protective factors to children. W
must focus nore attention on
prevention and intervention. In
our experience where we are seeing
the greatest inpact in the work we
are doing is in our two conmmunity
school s, of which we're the
provi der of multiple services.

W literally take about
at tinmes 11 different contracts
through nmultiple city departnents
in order to braid services together
and fundi ng sources together to
fully neet our young peopl e and
their famlies where they are at.

At our schools specifically which
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are not in Kensington, |I'mtalking
specifically about a service nodel
here, Disston Elenentary and George
Washi ngton Hi gh School, which are
two community schools with many
conpl ex needs, we are able to sit
on their | eadership teans at the
school as we discuss the needs of

i ndi vidual children and their
famlies.

Qur truancy supports are
at that neeting. Qur schoo
services coordinators are at that
neeting. Qur case managers that
work with the school |eadership
teamis also at that neeting.
Fol |l ow ng that nmeeting, we're able
to bring these specific needs of
famlies back to a coll aborative
network within our own organization
to understand how to best serve
t hese uni que needs of sone of the
fam lies that have the nost

intense -- they're comng to us
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wi th sone of the nost intense
servi ce support needs.

At these neetings, we
make sure that the famly receives
what they need, afterschool
activities, a safe environnment to
be in after school, additiona
connection to comunity resources
if the school itself cannot provide
what is necessary outside in the
home and in the community. W have
energency funds avail able for
famlies when there may be
sonet hing that's keeping their kids
in their home or keeping their
hone.

There have been tines
that we have actually supported our
famlies to stay in their hone
t hrough our eviction diversion
program which the city is well-
known for. W also have separate
funds from anot her funding source

that hel ps to i nfuse social -
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enotional |earning and prevention
education around topics |ike

vapi ng, violence education, drug
and al cohol prevention and
intervention. So it's these
conbi ni ng of services where we find
oursel ves nost effective.

Last year as an exanpl e,
we had a father who was killed
tragically. The ol der student was
at Washi ngton and t he younger
student was at Di sston because of
t he bl ended anobunt of services that
we had in both schools, we were
able to offer a very conprehensive
support to this famly, and that is
what is necessary to begin to
really nove the needle on the
supports in sone of our nost
at-risk communities. It's in this
| evel of prevention and
I ntervention work at the ground
| evel that we will increase

protective factors of the child and
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their environnent.

We are certainly
grateful and | ean heavily on our
clinical work as a |icensed drug
and al cohol facility as well as in
our | BHS prograns. However, the
greatest inpact on a day-to-day
basis of our work doesn't rely and
should not rely on a child needing
a di agnosis or neeting nedical
necessity to be served. That is
al so an inportant piece of what we
do, but you need the intervention
and prevention strategies in
Kensington in order to first
identify and support the needs of
the children. Thank you.

M5. DOLAN:  Good
aft ernoon, Council nenbers and
col | eagues and children who are
here as well. M nane is Lauren
Dol an. [|'mthe Executive Director
of CADEkids. W are a prevention,

educati on and student support
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nonprofit that has been pronoting
Phi | adel phia's children's potenti al
for growth while reducing high-risk
behavi ors for 38 years.

CADEki ds takes a root -
cause approach to addressing
substance m suse, viol ence,
bul | yi ng and probl em ganbling and
gaming. W do this through three
core prograns:. inschool prevention
education, a Student Assi stance
Program and out - of - school
enrichnent activities. Last year
we of fered services at 55 schoo
and community sites throughout
Phi | adel phia. 19 of themare in
Cty Council District 7 at the
heart of Kensi ngton.

94% of teachers in
di strict seven schools reported a
noti ceabl e i nprovenent in student
behavi or as a result of our
program And 100% of these

teachers rated the programquality
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as good or excellent. I'm

I rmensely proud of ny teamof 13
peopl e that reach over 4400
students | ast year with these kind
of stats, but our organization
faces barriers of short-term and

I nadequat e funding as well as
transportation safety that inpede
us fromreachi ng nore students in
Kensi ngt on.

In the nost recent
results of the Youth Ri sk Behavi or
Survey, 16.6% of Phil adel phia high
school students did not go to
school because they did not fee
safe at school or on their way to
or fromschool, and this is the
hi ghest rate recorded of this
survey in the |last 20 years.

48% of students in this
survey have al so reported seeing
sonmeone beaten, stabbed or shot in
t heir nei ghborhood. While those

are cityw de stats for our high

Page 84

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

school students, we know t hat our
Kensi ngt on students see this and
nore as they nove through their
nei ghbor hood. For CADEki ds
specifically, famlies have
frequently expressed interest in
our prograns but are not
confortable wal king their children
to or fromthe locations even with
an adult present.

CADEki ds and ot her
yout h-servi ng organi zations in
Kensi ngton need the Cty Council to
be a partner in hel pi ng Kensi ngton
children thrive. This neans
provi di ng adequate nul ti-year
fundi ng that enabl es organizations
to be nore consistent with their
support of kids and famli es.
Consi st ency conbi ned with program
quality enables an adult to nove
fromjust soneone fun who provides
a programto a full, trusted adult,

and that is one of the essenti al
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protective factors that we work to
provi de our students.

Being a partner to
comunity providers al so neans
i ncl udi ng yout h-servi ng
organi zations in the solutions to
getting our children safely to and
from both school and additional
programsites. Thank you for your
time and attention as we work to
center the needs of our children to
nove Phil adel phia forward.

MR. CONNOLLY: Good
afternoon, Council menbers, and
t hank you for the opportunity to
speak on behal f of the children of
Kensington. My nane is Liam
Connolly and I'mthe Executive
Director of Safe-Hub Phil adel phi a.
For nore than a decade, |'ve worked
i n youth devel opnent through sport
and education in Boston, South
Korea, South Africa and now here in

Phi | adel phi a.
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I n Kensington, |'ve had
the privilege to be a
groundskeeper, a coach, a nentor,
fundrai ser and today | lead a
dedi cated team buil di ng saf e spaces
wher e young peopl e can grow and
thrive. Safe-Hub is built on three
pillars: progranm ng, partnerships
and place. Programmatically we
have age-appropriate offerings from
cradl e through career that focus on
bui | di ng heal t hy bodi es, m nds and
futures that often use soccer as
the conduit for delivery of
sust ai ned soci al inpact.

W crowd partnerships
i ke Drexel Center for Nonviol ence
and Soci al Justice in order to
of fer access to nental health
servi ces and ot her wraparound
support in a trusted and
destigmati zed space. And as a
platform we have invested heavily

in the neighborhood. Earlier this
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year we built and opened a state-
of -t he-art indoor soccer field in
Harrowgate as the centerpiece of
our Safe-Hub community canpus.

The heart of this work
is in the lives of our young
peopl e. One of our high school
participants who joined us two and
a half years ago sinply did so
wanting to be involved in soccer.
At the tine, she didn't realize
that she was al so seeking an outl et
for chall enges she faces at hone
and at school. Playing in our OST
soccer program she al so joined our
Pl aymaker program where she trained
as a trauma-infornmed coach,
ment or ed our youngest participants,
got exposure to post-secondary
opportunities and was introduced to
group therapy and counseling.

Al ong the way she built |eadership
skills, earned a paycheck, got

access to one-on-one counseling and
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di scovered a true sense of
bel ongi ng.

Today as a hi gh school
senior, she's a nentor to children
i n her nei ghborhood, a steady
presence at our Safe-Hub comrunity
canpus and an advocate in her
school for the very resources that
hel ped her grow. Her story is not
unique. It reflects the reality of
many of our participants, young
peopl e who join for soccer but
ultimately gain life skills,
conmunity, opportunity and a
pat hway away from negative
i nfl uences.

Qur work is backed by
I ndustry and our own research and
eval uation. Using sport and
aut hentic rel ationshi p-buil ding
nmeets our young people where they
are and through a nodality that
excites and engages them That

envi ronnment, coupled with our
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proactive and preventative

evi dence- based progranm ng,
provi des our young people with
their place, their purpose and
their people.

We are in the business
of addressing intergenerational
trauma. Properly addressing it
takes time and consistency to
sustain and grow this inpact. W
need flexible multi-year funding
because too often we're forced into
short-termcycles that take energy
away from what nmatters nost,
bui |l di ng trust and rel ati onshi ps
wi th our young peopl e.

Additionally, we need
your support to unbl ock
bureaucratic inertia and red tape
t hat keeps us frominvesting
significant funding and tinme into
creating safe third spaces for our
young people. Long-term and

consi stent access to collaborate in
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our nei ghborhoods public spaces is
vital to realizing sustained

soci al, enotional and econom c

i npact. Wth your support and
advocacy, we can expand on the safe
spaces and access to resources that
our young peopl e deserve. Thank
you very much for your tine and
consi der ati on.

COUNCI LWOVAN LQOZADA:
Thank all of you. | thank the
three of you for being with us
today and for the work that you all
do. | think | heard fromthe three
of you refer to funding or
consi stent funding, right, as part
of your testinony. How nuch nore
funding, right?

Wien we talk to city
departnents, when people cone in
front of us and ask for increases
in programdol lars, when they talk
about bringing different prograns

to the nei ghborhood, it's always
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about a dollar, a dollar, we need
nore noney to be able to do the
wor k that we're doing.

But we can't seem-- or
' mgoing to speak for nyself. |
can't seemto see the inpact that
the dollars past, present will make
in the future, right. Because |
have seen ny community consistently
decline and we keep throw ng the
dol l ar out, we keep throw ng noney,
we keep throw ng noney, but we're
not seeing the difference, right.

And so, what w |l change
wi th noney? What is the difference
that adding additional dollars to
the prograns that you're that
you're running, what is the
di fference? Wat would the
di fference be, right? How many
nore children do we think we're
going to be able to provide
services to? Because the nunbers

of students that you all have
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nmentioned in your testinony is a
| ar ge nunber, right. How nuch
nor e?

And is it that we need
nore dollars or is it that we need
better oversight with the dollars
that we have? 1Is it that we're not
nmeasuring the inpact that we have
that is very direct? Because |
think that -- | respect all of your
prograns. | think all of your
prograns are great. And | think
that the children that | have
tal ked to that cone through your
prograns tal k about it being a safe
pl ace, it being a place where the
adults that | interact with are
people that | can trust. How nuch
nore? What is the difference going
to be if, as Council nenber
Dr. Ahmad nentioned earlier, we
know t he problenms. They have been
funded over the course of the

years. \What will giving you nore
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noney do? Wat will be the inpact?

MS. McDOWELL: So I'm
goi ng to maybe go agai nst sone of
nmy opinions here in this room but
we' re facing the next several years
with less noney. | don't know how
much nore noney we can pour, right,
into the children we're serving.
There is always a need for nore
dol I ars, always. W don't have
enough to go around.

Here's what | wll say
t hough: Wat we need is better
coordi nation of the funding that we
have. W have good city
departnents providing funding to do
good work. Sone of our schools may
have three -- | know the school
district is going to be speaking
soon. They may have three, four,
five providers within their
bui | di ngs providing services. Are
we coordinating our efforts. Are

we all working towards the sane
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goal . \What are those goals.

One of the things that
we |ove to be able to do is to
brai d those funding together so
that there are no holes in services
for children, just commbn sense
supports where a famly is served
through nmultiple different services
within one location. So, yes, |I'm
not going to answer the question
what would | do wth nore doll ars.
There's a lot | would do.

| would build massive
community schools where all these
services are in place and strong
and wor ki ng together. But | think
the reality that we face is the
silos that are existing between
t hese fundi ng sources, and funding
sources have goals that they need
to neet, because comng fromthe
state and comng fromthe feds they
have their own obligations and

sonetines they're conflicting with
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one another. So can we cone
toget her col | aboratively in order
to address the kids' needs where
they're at and then work together
really, really well as providers
and with the city departnents to
take all these funding streans that
we have, nold themtogether and
really push out the right |evel of
service for the kids in your
I ndi vi dual nei ghbor hood' s needs.

COUNCI LMOVAN LOZADA: |
have to agree with you. And | say
that -- | want to nmake a conment
too. | know our kids are getting a
little antsy and | want us to hear
fromthemand they have to | eave at
4:00. So after this panel | want
to make sure that we bring kids
down, let them share their
testinmony and then we'll cone back
to Panel 3.

But what you said is

interesting, right? W heard in
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one of the Special Commttee
hearings back at Conwell, we found
out that a |arge nunber was being
spent on cleaning and there were
mul ti ple groups that got dollars
for cleaning, right. And when we
anal yzed how t he cl eani ng was bei ng
delivered, we found the
i nconsi stencies in the services
that were being provided, right,
because if everybody showed up on
the sanme corner all at the sane
time and one group was cl eaning,
the other four groups felt that
they didn't need to clean, right,
because it was al ready getting
done. And so, | agree with you.
We do need better oversight. W
need better collaboration and
coordination in order to be able to
get the services to where they need
to be.

So it confirms, right,

that it's not nore noney that we
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need. It's better coordination --

M5. McDOWELL: Ch, we
still need our noney.

COUNCI LMOVAN LOZADA: W
al ways need nore noney. | get it.
But | think that we can do better
if we would just conmunicat e,
coordi nate and col | aborate nore
effectively. | think that we would
do better if as a governnent we had
better oversight over the prograns
and those who were delivering those
servi ces.

And | think that we
al so, you know, this is no
di fferent than any other program
right. | think that we al so need
to do a better job at discontinuing
to fund those prograns who don't
deliver the services that they say
they're going to deliver. | think
that we lack in that. W don't
have the capacity to be able to

pul | the funding off of groups or
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organi zations that don't provide
the services that need to be
delivered or we're afraid to pul
t hose services, right.

But because we are in
the situation that we're in right
now, | think that as governnment, as
city departnents we need to better
| ook at do we have those checks and
bal ances in place where if we need
to make an adjustnent, then it
needs to be made. And if we need
to pull the funding back, then we
do that.

Are there any questions
from nmenbers of ny commttee?

The Chair recogni zes Counci | menber
Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair.

| was | ooking at your
panel there, MDowell, Dolan and
Connolly. It sounds like a |aw

firmthere. |I'mglad you' re not in
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the law firmbusiness. 1'mglad
you're doing the Lord's work in
each of your areas.

l"mmnore famliar, |
think, AnnMarie with CORA. |'ve
experienced your good work over the
years. And | know we want to get
to the kids so | just want to
qui ckly, if you could just give ne
sonme intervention specifics that
t he CORA nodel shows sone rea
I npact and then real quickly after
that, if you could just break down
the funding and service silos. |
think this panel would -- that
woul d be inportant for us to hear
as wel | .

M5. McDOWELL: And |
think those two questions go hand-
i n-hand, so maybe we'll do the
funding first and then it |eans
into how we do intervention
strategies and nore built on that

nodel . So, say, in one of our
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comunity schools we have a nunber
of contracts that we manage with
varying goals through Ofice of
Children and Famlies and DHS. W
have a nunber of contracts that we
provi de that are through the Single
County Authority, so smaller
contracts on the drug and al cohol
side particularly, sonme early
intervention work is through there
as well as all of our SAP work is
t hrough there.

Sone of our soci al
enotional |earning contracts are
al so through their all wapped
around intervention in ternms of
drug and al cohol services. W also
provide a | ot of support through
I BHS. W do do school - based | BHS
services as well as ABA. W have
PreK counts and PHLpreK fundi ng
that we support in early chil dhood
that we're also doing. So it's a

variety. And under each of those,
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we m ght have 30 contracts that

we' re managi ng, right. So there's
mul ti ple departnments and then many
contracts under those departnents

that we serve. So that is how we

do interventi on.

It really starts -- SAP,
| know you tal ked about SAP is
crucial. If we had a better SAP
program we could really assess
where our individual children are
at and what their greatest risk
factors are so that we can actually
get themto the right |evel of
care. And lots of tines that is
i ntervention because they don't
have a di agnosis yet. W just know
that they faced a lot of trauma and
t hey need support. And so, that's
where we touch them

And then we know t hrough
t hat assessnent and through that
process if a higher |level of care

is necessary and needed. And if it
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is, we are able to nove theminto
the right areas within their own
community to get the service that
they need if we can't neet that
need.

COUNCI LWOVAN LQOZADA:
Thank you.

Chai r recogni zes
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Thank you everybody for the work
you do first off. Can't say enough
anybody who is working to deal with
sone of the trauma that ny kids are
facing in the nei ghborhood. | have
a lot of respect for that.

Now, Lauren, you said
that you guys service about 19
schools and in the 7th District?

MR, DOLAN:  Yes.

COUNCI LMAN HARRI TY:
What school s in Kensington are you
In?

M5. DOLAN:  So that

Page 103

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

i ncludes starting at H A Brown,
John Welsh -- you're going to quiz
me on all of themright off the
top -- Sheppard. W are a SAP

provider for Elkin and Stetson. W

are -- a lot of themacross the
board. | can go through -- | have
a whol e school list for you. But a

good portion of the schools we are
t he assi gned Student Assistance
Program or SAP provider as well as
whenever possible we try to | ayer
our Student Assistance Program
services with our drug and al coho
preventi on educati on services so
that there is a specialist in the
cl assroom neeting with students and
teaching themthose key life
skills, goal-setting,
deci si on- maki ng, conflict
resolution, all those things.

And then if there are
students that are struggling even

with that service, that they have
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the additional |evel of tiered

i ntervention for a Student

Assi stance Program assessnent. So
we have dependi ng on whi ch school
the SAP programis assigned by the
Departnent of Behavioral Health to
whi ch schools we are in and our
prevention education is based on
school s that we have serviced for
decades because we have been
present in those communities for a
|l ong period of tinme as well as
school s that reach out to us
requesti ng servi ces.

COUNCI LMAN HARRI TY:
kay. Thank you. Can all of you
provide a list to us of the actual
schools in the 7th District that
you are doing work in just so that
we could actually follow up too?
It's about doing due diligence and
maki ng sure, as ny col |l eague said,
we throw a | ot of noney at a | ot of

different things, a |lot of
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di fferent prograns.

W are not scared to
spend noney on the Kensi ngton
Caucus, especially when it cones to
trying to deal with this issue.

But as the Chai rwoman said, we want
to make sure that the people we
have doing this work is doing the
wor k because it's our children that
this is for and | take that very
seriously. So what we're trying to
do is get to the bottom of what
groups and what institutions are
doi ng what they're supposed to and
having a positive effect on our
chil dren.

| mean, that positive
effect can be many different
things. | know what you're dealing
with. | live there. | talk to
these kids, but it would just be
hel pful to us so that we know
what's going on where that way when

we hear things, we can address that
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directly with you guys. And if we,
you know, in our jobs we are
talking to parents and maybe we can
reconmend a child that isn't in one
of the schools that you're doing
that but that could also use the
hel p.

So for us this is just
about trying to get us organized so
we know what's going on and where
this noney is going because it's a
| ot of noney and the results, as we

said, we're not seeing them |

live there. I'mat G & Al egheny.
kay. |I'mnot in East Kensington
and West Kensington. [|I'min the

heart and |I' m not goi ng anywhere.
I"'mthere for these kids. That's
why | ran.

So for me I want ny kids
to have as nuch as | could possibly
get for them And when | say ny
kids, | nean the kids in the

nei ghborhood. |'m a grandparent.
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But just know that we respect what
you do. W just need help in
figuring out who's doing what
they' re supposed to do, who's not
doi ng what they're supposed to do,
where we should put the noney to
get the biggest bang for our buck.
Because for ne if sonebody's not
doi ng what they're supposed to by
our children, then we need to get
rid of them ASAP. GCet them out of
there. Bring sonebody in who cares
about our kids the way we care
about our kids. And | appreciate
you guys because |I know you do
care. Thank you.

M5. DOLAN: If | can
speak to that quickly as a provider
wthin the SCA, | think there is
definitely a need for inprovenent
i n our evaluation processes of what
informati on we as providers are
able to access. W do pre- and

post - surveys that are provided
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directly to the SCA. And we as
provi ders never see the results of
our surveys that we do of our
program And as a provider to
assess if | amdoing effective work
ot her than our wonderful teacher
surveys that we get back and al
these things, it is essential for
nme to see this children's know edge
growing directly fromthem and
there is an area for inprovenent in
transparency with that infornmation
wi thin the SCA

COUNCI LMAN HARRITY:  |I'm
not just tal king about you guys,
the nonprofit sector. |'mtalking
we want to know from you what you
see because you are the boots on
the ground. Wsat departnents are
not and are still working in a
silo, what departnents are easy to
access because that hel ps us al ong
the way al so.

Thank you, Madam Chair.
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COUNCI LWOVAN LOZADA:
Thank you. Thank you all for your
testi nony today.

The Chair recogni zes
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:
Thank you, Madam Chair.

And thank you all for
what you do as we see the actual
experiences that the children go
through with the help that you
provi de. And again, resources
al ways coul d use your noney.
Sonebody said we can al ways use
nore noney and that's true.

And we're addressing the
chal |l enges with people who are
experiencing trauma and ot her
chal | enges, but we al so have to
stop what they're seeing, right.
We have to stop what's going on
there. So | think it's twofold.
So we need to continue funding the

resources for people to deal with
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it, but we also have to fund the
resources to deal with the everyday
situation that's on the street
that's causing sone of the traum
that we see.

It's great to be able to
deal with it. Hopefully if they
don't have to see it and do it,
then you have I ess work to do,
right. But there's always going to
be trauma associated with children
grow ng up dealing with different
issues in life. But I just want to
make the point that your work is so
I nportant, so needed. But on the
other side, there is also work to
be done to figure out how our
policies affect the chall enges that
our youth see when they're going to
school or just living in the
community, living in the
nei ghbor hood. So thank you for
what you do. W appreciate it.

COUNCI LWOVAN LQOZADA:
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Thank you. Thank you again for
being with us this afternoon and
for your testinony. W appreciate
the inportant work that you do in
our conmunity.

WIIl the Cerk please
read the nanmes of the children's
panel that is here to testify?
Once that panel is done, then we
will circle back to Panel 3.

THE CLERK: ['Il1 cal
out three or two kids at a tine.
So the first group is Noah Otiz,
Nayel i Al nonte-Uceta and Layl ah
Cotto. | apologize if | say any
names w ong.

(Wtnesses approached
wi tness table.)

COUNCI LWOVAN LOZADA:
Good afternoon. Thank you for
being with us this afternoon and
for your willingness to testify.
Pl ease state your nane for the

record and then begin with your
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testi nony and you can go in any
or der.

MR, ALMONTE- UCETA:
Nayel i Al nonte.

MR ORTlIZ: Noah Otiz.

M5. COITG Layl ah
Cott o.

COUNCI LWOVAN LQOZADA:
You can start with your testinony.

M5. COTTG M nane is
Layl ah Cotto. |'man 8th grade
student at Visitation BVM Schoo
and | was raised in Kensington.
There was a tinme when | could go to
stores under the El and shop. |
woul d be able to go outside and
play but that tine is no nore.
Drug usage has gotten so bad that
it affects all of our lives.

Every day there are nore
and nore people every day on the
streets using drugs. | see them
all the time. Sone of them are

aggressi ve and they have cone up to
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nme asking for noney and sayi ng
crazy things. M nom has al nost
hit a couple of people on our way
to school because they fall or just
wal k in front of the car |ike we
aren't even there.

| see things every day
that | don't want to. | shouldn't
have to. | know that these people
are sick and they need help. They
are not in control of the things
that they do, but | still don't
really think that it is fair that
they're just all over the street.
It seens |like we are all just
letting themtake over the city and
there has to be sone way to get
control over it. | hope that
things can get better soon and we
can all be proud to live in
Kensi ngt on, Phil adel phi a and not
feel like we're forgotten about.

COUNCI LWOVAN LQOZADA:

Thank you.
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MR ORTIZ: M nane is
Noah Ortiz and I'min 8th grade at
Visitation BVM School in
Kensington. | only live a few
bl ocks away. Every norning -- |
live a few bl ocks away. Every
nmorning | walk to school nmy little
brot her and sister. On ny way we
see peopl e using drugs, people
sl eepi ng on the sidewal k and
needl es on the ground. | try to
keep ny brother and sister close to
me because | feel like | have to
protect themeven though I'mjust a
kid nyself. | try not to |let them
see that I'm al so scared.

It's hard going up this
way. Sonetinmes | feel scared.
Sonetinmes | feel sad. Sonetines |
feel angry that this is the way we
have to see every day. W should
have bel i eve thinking about school,
friends and sports, not about

whether it's safe to wal k down our
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street. | want to be able to go
out si de and pl ay.

| want to be able to go
outside go to the park right down
the street and play basketball wth
my friends, but I can't do any of
t hose things because I'mworried
about soneone conming up to ne and
"' mworried about gangs and getting
shot .

Kensi ngton is ny hone.
| just hope we can be -- it can be
better, but we need help. W need
cl eaner, safer streets. W need
pl aces where kids can play and grow
up W thout being scared. And we
need nore hel p because kids Iike ne
still believe in and desire a
better future. Thank you for
listening to nme today.

COUNCI LWOVAN LOZADA:
Thank you.

MS. ALMONTE- UCETA: My

nanme is Nayeli Al nonte-Uceta. | am
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an 8th grader at Visitation BVM
School in Kensington. Every day on
nmy way to and from school | see the
I npact of opioid epidemc. There
are peopl e using drugs on the

si dewal ks, needl es on the grounds
and soneti nmes peopl e passed out
near where children wal k. It nakes
me feel unsafe and worried but al so
sad because these are people who
need hel p.

Each of themis
sonmeone's child. These crises
don't just affect the people
struggling with addiction. It
affects kids Iike me and ny
classmates. One tine we were
com ng out of the gymand there was
an addict at the door and we
couldn't leave. W had to wait a
long tinme before it was safe for us
to go back to school at Visitation.

We work hard in school,

but outside the building we can't
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al ways play safely in our own

nei ghbor hood. W see things that
no child should have to see. |
want you to know that Kensington is
not hopel ess. The fanmilies here
care deeply. M school teaches us
to live with honor, integrity and
respect but we need support, safe
streets, progranms that hel p people
recover and resources for children
and famlies who are trying to stay
strong.

Phi | adel phia is known
all over the city -- all over for
the city wwth drugs. W have many
good things and people here. W
shoul d be known as a Gty of
Brotherly Love. Please renenber us
when you nmake decisions. W are
t he next generation of the city and
we deserve a safe and healthy
community to grow up in.

COUNCI LWOVAN LQOZADA:

Thank you.

Page 118

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| s anybody el se going to
testify?

THE CLERK: W I | Noah
Pizarro. Elianah, |'"'msorry, Tapia
and Yelexis J. Lopez cone.

And will the follow ng
pl ease line up: Allison Lozada-
Meneses, Axel Mejias and Scarl et
Rodri guez.

(Wtnesses approached
W tness table.)

MR PIZARRO M nane is
Noah Daniel Pizarro and | aman 8th
grade student at the Visitation
(i naudi ble) Virgin Mary School .

For a long tinme Kensington has
suffered an opioid crisis. And
despite nme not living in this area,
| amvery aware of it. It's just
sad. People are dying every day
and we see it.

W wal k past it going to
school. And in the building we are

saf e and ni ce. But once we wal k
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out of those gates, we see it and
are rem nded about it. | renmenber
when ny brother and | decided to
run out of the school because |
didn't want to wait for someone to
go to a community center around the
corner. At the tinme, | didn't know
how dangerous it was and it was

tal ked about it to nme a lot. |
definitely should have known
better. But now that |'m ol der and
| could see what is happening with
peopl e using drugs all over the
street, | know how dangerous things
are.

W shoul d wor k toget her
to try and nmake things better and
prevent themfromgetting worse.

W don't want the title of the nost
unsafe city in Anerica.

Phi | adel phia is neant to be great
and people should be able to see
that, not all the drug use. Thank

you for listening. Let's all keep
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t he peace here.

COUNCI LWOVAN LOZADA:
Thank you. State your nane for the
record and begin with your
testi nony.

M5. TAPIA: Hello. MW
nane is Elianah Tapia. | ama
fell ow student at Visitation BVM
School and | am proud to represent
them today, especially to talk
about a very inportant topic. The
topic you may ask? The opioid
crisis and how affects us as
students.

Let nme begin. | was
born and raised in the Kensington
area and | have w tnessed a
pl ethora of things that no child
shoul d ever witness. | have seen
peopl e who have di ed on these
streets, who have lost their
famly, friends, their |inbs and
many other things and it's tragic.

| don't want other people to see
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t hose things.

It's sad having to worry
about ny safety and many ot hers
sinply just trying to go up and
down ny bl ock or ny school. And I
truly care about the city and |
hate how wi t nessi ng many of these
things and | want to see the best
for this city.

COUNCI LWOVAN LQOZADA:
Take your tine.

M5. TAPIA: It's tragic.
Many words | can't describe. And I
truly hope to see the future of the
city, city becom ng great because
this probl em has been happening for
decades now since 1990. It feels
i ke nothing has been done, but
just increasing, getting worse. No
child should have to fear sinply
goi ng to school, going around the
bl ock. | want to see change. |
truly do. And | hope we could

trust our city to do that change
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for the safety of our lives and
many ot hers. Thank you for
l'i stening.

COUNCI LWOVAN LOZADA:
Thank you.

M5. LOPEZ: (Good
afternoon. M nane is Carla.

MR LOPEZ: And | am
Yel exi s.

M5. LOPEZ: \Wen | see
peopl e using drugs in the street,
it makes nme feel sad because drugs
aren't good for you. And | also
feel sad when | see enpty pl aces
and it gives ne an idea | think
will help. | think that kids
shoul d have nore places to play and
have fun, |ike parks, libraries and
gardens, so we should nake old
pl aces |like that.

The city should
transformenpty lots into beautiful
pl aces nobody is using, the enpty

| ots and they can coll ect trash.
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These enpty places coul d be gardens
with bees and butterflies. | like
to go to the El kin playground with
my brother Tyjay. Sonetinmes it is
| ocked and I would love it to be
open nore. |If the city can change
enpty lots into beautiful places, |
woul d have even nore places to play
for kids and their famlies.

MR, LOPEZ: For exanple,
an i ndoor sports conplex would be a
fun and safe place for nme and ny
friends to go play and practice
different sports all year |ong.
Maybe this place can even have an
i ndoor playground with swi ngs for
my little cousins while |I'"m playing
sports. This would be hel pful to
keep ne and ny friends and ny
famly safe and active and away
fromall the peopl e using drugs.
Then I woul d feel safe and not

scared to play.

(Appl ause.)
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COUNCI LWOVAN LOZADA:
Thank you. Thank you for your
testi nony.

THE CLERK: Can we hear
fromAl lison Lozada- Meneses, Axel
Mejias, Christian Rodriguez. And
lining up, the last group will be
April Rosa, Janairys Santiago and
Anadel y Vel ez- Sant os.

(Wtnesses approached
W tness table.)

COUNCI LWOVAN LOZADA:
Good afternoon. State your nane
for the record and begin with your
testi nony.

M5. JACKSON:. H . My
nanme i s Ava Jackson and | want to
thank all the schools for good
ideas. | just want nore safety so
everyone -- hi. M nanme is Ava
Jackson and | want to thank all the
schools for good ideas. | just
want nore safety so everyone feels

safe. Thank you.
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Sonme peopl e feel unsafe
because their area and people's
enotions. They feel bad because of
t he honel ess. The honel ess | ays on
the ground and puts needles in
their skin. Drug dealers should be
arrested for selling drugs and
killing people. Al guns should be
gone fromthis world. They kill
and it's sad.

COUNCI L\WOVAN LOZADA:
Thank you.

MS. LOZADA- MENESES:

Hol a. (Spanish translation).

| NTERPRETER:  Good
afternoon. M nane is Alison and
| am 4th grader. | think that the
city should clean the streets and
educat e people so that they're not
throwi ng trash because the trash
poi sons us and nakes di seases for
the citizens and famlies in
Kensi ngt on.

All of the collection of
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trash is causing rats and sickness
and that neans that ny parents
don't want ne to go outside and
play. So for that reason, | think
the city should pay people to clean
the streets and the parks two tines
a week and al so hone trash pickups
two tinmes a week.

It's not fair that the
place that we live is being
forgotten by the city and there are
ot her places that are nore
I nportant since all of us are
citizens of this beautiful city of
Phi | adel phia, and thank you for
your attention.

(Appl ause.)

MR, RODRI GUEZ: ( Spani sh
transl ation).

| NTERPRETER.  Good
evening. M nane is Christian
Rodriguez and | ama 4th grader at
El kin Elerentary. Wen | see

peopl e who need to live in the
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street, | feel very sad. So |
woul d feel better if | knew that

all of the people who need to live
in the street had what they need to
feel happy and safe.

| think that there
shoul d be nore refuges to send
peopl e who have addiction. | know
that a | ot of people do not go to
these refuges and | think that
peopl e shoul d take them so that
they can get rid of their
addi cti on.

And when they go, |
think the city should give them
apartnments and cl othes so that they
can get a job. So they should be
gi ving food, not noney so that
peopl e are not using drugs. And
clean the streets fromall of the
drugs and try to elimnate those
pl aces where drugs are being sold
so that the problem doesn't cone

back.
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It makes nme feel bad to
see people suffering and living in
the street because it's very
dangerous. So | would feel nuch
better and happy if people living
in the streets and also if they
could have the help they need to
not be using drugs because it is
bad for their health. Thank you.

COUNCI LWOVAN LQOZADA:
Gracias. State your nane for the
record and begin with your
testi nony.

MR JAVIER H. W
nane is Javier. | don't feel safe
because the people that sell drugs
Is bad and |I'm scared to go outside
because people are on drugs. Drugs
Is bad. And you can get too crazy.
You can get arrested and go to
jail. | feel sad because | see you
out si de shoveling and cold and ny
nom feels sad too.

COUNCI LWOVAN LOZADA:
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Thank you. Please state your nane
for the record and begin with your
testi nony.

M5. ROSA: M nane is
April.

M5. SANTI AGO.  CGood
afternoon. M nane is Janairys. |
go to Elkin Elenentary in
Kensi ngton. Wen | see people
using drugs in the street, | feel
sad because | see a |lot of people
fainting in the streets. | think
t hat kids need nore of their school
prograns to feel happy, healthy and
saf e.

There are some cl ubs
that ny friends and | really |ike
and | want themto cone back or get
bi gger. The YMCA, play sports and
fun, things |ike making fun and
time to do homework. Wth adults
hel pi ng, there were about 20 kids
init last year like ny friend

Yel exis and April.
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| think nore kids wll
like this opportunity. W used to
have Kensi ngton soccer club, but it
stopped two years ago. W also
have My Daughter's Kitchen, which
is a cooking club that has five
students. M friend Enmerson was in
a bike club last year that | know
Quet cy Lozada hel ped to bring to
Elkin. It would be great to have
nore spaces for kids in these
cl ubs.

M5. ROSA: Talking with
nmy friends, there are nore ideas
for clubs we don't have yet. But |
think it will be really fun. Sone
of our ideas are a basketball cl ub,
a slinme club to make slinme and have
fun, a knitting club, a
cheerl eading club, a gamng club to
play Roblox and a | ot of ganmes. A
cl eaning club, an art club, a
fashion or dress to inpress club, |

woul d | ove to see all these ideas
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happen. So | think to have these
cl ubs we need space materials |ike
dress up clothes for fashion club,
or yarn and needles for knitting
club and a confidence. | hope you
can help nme and ny friends connect
wi th what we need to have fun
clubs. Thank you for your tine.

(Appl ause.)

COUNCI LWOVAN LOZADA:
Thank you. Please state your nane
for the record and begin with your
testi nony.

MR MEJIAS. H. W
nane is Axel Mejias. | go to Lew s
Elkin. | amhere to tell you there
are too much trash in my community.
People -- things all over the
pl ace. Needles and drug waste are
everywhere. Sonetines the trash
trucks don't even cone. It's
dirty. Everywhere please clean ny
comuni ty.

(Appl ause.)
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COUNCI LWOVAN LOZADA:
Thank you.

There are no there are
no nore students who are here to
testify. Can all of the students
i n our chanmbers please stand up,
all of the students in the chanber.

(Appl ause.)

COUNCI LWOVAN LOZADA:
Thank you. Thank you so nuch for
being with us today. Thank you for
sharing your experiences with us
today. (Spanish translation).

We are here to work for
you. Thank you for sharing your
experiences with us. That is the
pur pose of hearings |ike this,
right. The purpose of hearings
like this is to be able to hear
fromyou so that we're able to work
together to inprove your quality of
life.

You shoul d not have to

be experiencing those things. You

Page 133

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

shoul d not be afraid to walk in
your conmunity. You should be able
to play in your parks and in your

si dewal ks.  You should be able to
play with your neighbors. And we
are working really hard here as a

| egi sl ati ve body, as a gover nnent
together to be able to inprove your
quality of life.

We're not going to stop.
We're not going to stop working
hard. W' re not going to stop
inviting you to cone share with us
your experiences. W are going to
do all that we can to nake sure
that life gets better in the
Kensi ngt on Harrowgate comunity.
Thank you so nmuch for sharing your
experiences wth us.

To the adults in our
school s, thank you. Thank you for
making the tinme to bring them here.
It's different, right. Wen we

hear fromadults, when we hear the
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experiences that adults go through
every day. But when you hear it
fromthe voices and fromthe nouths
of young peopl e and you hear from
themtheir reality, it hits

di fferent.

And if it doesn't, then
you need to | ook at yourself in the
mrror, right. Because as a
parent, | never ever want to hear
my child say, Momy, | was afraid
today, Mommy, | saw soneone | ayi ng
on the ground today. | don't know
if they were alive or not. Those
are things that are difficult to us
as parents.

And so, as city |eaders,
as providers, we need to work
together to nmake sure that their
everyday experiences are positive
experiences so that tonorrow, them
as the | eaders of our city, can say
that we did and we responded to

their daily experiences.
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Thank you. Thank you
students for being with us today.
W know you have to | eave, but we
appreciate you taking the tine.
Thank you to our principals.
Principal GIlumover at Elkin who
is al ways present and al ways does
what she can to nmake sure that we

hear fromthemdirectly. Thank you

so mnuch.

(Appl ause.)

COUNCI LMOVAN LOZADA: Do
menbers of the commttee -- before

students | eave, do nenbers of ny
conmmttee want to say anything to
our young peopl e before they | eave?
Anybody?

The Chair recogni zes
Counci | renber Squill a.

COUNCI LMAN SQUI LLA:
Thank you. Thank you. And, Madam
Chair, | want to say this was
really refreshing and this is a

tough conversation. But to have
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t he young peopl e speak their mnd
and share their experiences is so
i mportant to us and everybody el se
inthe city to hear, so keep up the
great work. Know that your voices
are heard and we will continue
wor ki ng on this hopefully until
t hese issues are resolved. Thank
you.

COUNCI LWOVAN LOZADA:
Chair recogni zes Dr. Ahmad.

COUNCI LWOVAN  AHVAD:
Thank you, everyone, especially to
our young visitors who cane and
testified. | could not be so brave
when | was your age. So
congratul ati ons. And nost
I mportantly, congratulations to
your teachers, your parents,
everybody who | oves you and takes
care of you. W |ook to make sure
we can |let you know what we're
going to do to nmake the situation

better. W are working very hard
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and we appreciate all your input
today. Have a wonderful day.
Thank you.

(Appl ause.)

COUNCI LWOVAN LOZADA:
WIIl the Cerk please call the next
panel to testify.

THE CLERK: We have
Donna Cooper from Children's First;
Juan Perez from Esperanza Healt h;
and Dr. Brenda Elliot fromthe
School District of Philadel phia.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN LQOZADA:
Thank you to the panelists who are
here to testify and for maki ng room
for us to be able to hear from
young people today. | appreciate
your patience. Please state your
nanme for the record and begin with
your testinony. You can go in any
or der .

M5. COOPER: H. I'm
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Donna Cooper from Children First.
I"'mglad you put children first.
Thank you.

MR, PEREZ: M/ nane is
Juan Perez from Esperanza Heal th
Center.

M5. ELLIOIT: Good
evening. |'mBryn Elliott. |
serve as the Associate
Superintendent for Student Life and
I nnovati on for Phil adel phia School
District. Thank you.

COUNCI LWOVAN LQOZADA:
Thank you.

M5. COOPER: To kick off
the testinony today, first of all |
want to thank everybody who's here.
This is a really inportant hearing.
And as you know, Councilwonman, your
| eader shi p has been invaluable to
saving |ives across Kensington and
al so show ng us what | eadership
| ooks |i ke for your Council manic

District.
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| am a proud resident of
Counci l man Young's District, but ny
house is about a quarter of a bl ock
away fromthe great Council man Mark
Squilla's District. So it's great
to be here. Earlier you asked
about integrating and figuring out
what's working. And one of the
nessages that we heard fromthe
first panel and the second panel is
while the city publicly and the
state are spending a considerable
anount of noney, the kinds of
things that the protective factors
peopl e spoke about that were so
i nportant and that where one
protective factor on top of what's
avai | abl e now coul d make such a
di fference, those are the kinds of
t hi ngs that people are out
fundraising for. W're basically
trying to have a bake sale to stop
a trauna epi dem ¢ anong our

chi | dren.
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So part of ny testinony
for today, | don't need to rem nd
you all about how devastating it is
to live in Kensington or any
communi ty where people are openly
doi ng drugs and harm ng thensel ves
in front of children. And so, |I'm
going to skip that part of the
testinony and answer your question
about how to be proactive.

And so, if you're
| ooking at ny testinony, it starts
a few paragraphs down where | speak
about the opioid settlenent funds.
So one of the things that we need
to understand is when it cones to
mental health services for children
I n Pennsyl vani a, you don't get them
until you're really sick.

AnneMari e tal ked about bei ng able
to give kids preventive services
fromtruancy resources. You're

al ready m ssing 10 consecutive days

of school before she can give that
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child services. And both APM and
CCTC tal ked about that the work
that they're doing with children,
and they are children for which
they can be rei nbursed by Medicaid
because they already have a

di agnosabl e probl em

So we go to the doctor,
as adults go to the doctor or even
as a kid, if you're sick you don't
need to know what's wong to wal k
into the doctor's office. You have
a cold, you go in, the doctor tries
this, the doctor tries that and you
get care.

I n Pennsyl vani a because
of the restrictions on Medicaid,
you can't get care as a child
unl ess you're di agnosed with a
mental illness. So we wait till a
child gets sick. So you want to
know about outcones. And you heard
Tony say, we're just pouring noney

right through because we wait until
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a child gets sick.

Now, CBH, DBHI DS are
putting resources in the table
before that, but their capacity to
do that is far too limted. And
they do it through the school
district. Your question about
where are services, they're putting
resources there. But the anmount of
resources that go when our children
see that experience on the street
and they feel bad inside, we heard
that, that bad inside is reinforced
every day. And until they are
feeling so bad inside that sonebody
can di agnose them it's nearly
I npossi ble to get them care unl ess
we' re doing the bake sale
fundr ai ser approach, right.

And so, | bring up the
opi oid settl enent funds because
those funds are tine-1imted.
They're not going to |ast forever.

But could they pilot things in
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Kensi ngton where we're trying to
get to kids upstream making sure
t hat Kensington Athletic Cub is
operating and there's an adult
there that's a community nent al
heal t h worker that can work with

t hose kids, sure, we can do that
with opioid settlenment funds.
Could we with opioid settlenent
funds take and nmake sure every
school has a prevention program for
a few years and see if that gets
the kind of results that you need
that we never diagnose the kids in
this conmunity.

So | have with ne the
regul ati ons on the opioid
settlement funds a copy for each of
you. And we know in Phil adel phia
we had a tough tine getting the
state OQpioid Settlenent Trust Fund
peopl e to approve our plan. And |
don't actually know how that's

going and | hope it's going really
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well. | have great faith in New
Kensi ngt on CDC.

But the fact is each
year for the next two years there
will be nore opioid settlenent
funds. And so, how are we using
themto pilot things to address
your problem or how are we using
themto train every teacher in the
school s i n Kensington how to know
when a kid's suffering fromtrauma
and how to help thembuild self-
regulation skills, training. How
do we build the nmental health first
aid materials that will be rel evant
to the kids in Kensington and put
them out there, one-tinme costs with
opioid settlenent funds. So you
can be proactive in thinking about
t hat .

You can be proactive
equally with funds fromthe
Depart nent of Behavioral Health and

Intell ectual Disabilities, nental
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Heal th Bl ock Grant funds, Human
Services Bl ock G ant funds, funds
that conme fromthe state that we
adm ni ster that primarily and
importantly serve adults, but maybe
we need to think about how sone of
t hose funds, not all of them but
sone of them are beginning to be
used because of the flexibility
that they offer, to begin to offer
preventative services. \Wat
AnneMari e tal ked about as Tier 1,
mental wellness training, Tier 2,
i ght touch therapy in a basket bal
clinic, in an afterschool program
in a park.

And lastly, we as a city
nmust demand that the state adopt
the policies that other states have
put in place so that Medicaid can
pay for these services. W need to
end t he bake-sal e approach. And
then you can have a systemto both

Counci | woman' s questi ons, because
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Medi cai d has a system of paying
that we're used to seeing how it
operates as a health care system
And there's tons of data about
what's working and what's not.

But in this system where
Esperanza got to rai se noney and
Concilio's -- APMs got to raise
noney and sonebody's beggi ng the
school district and sonebody's
begging the city for the things we
know are upstream we're not going
to see the results that we need.

And so, | encourage you
to think about how the resources in
your purview can begin to be used
for one tinme and piloting things
that are upstream and then being
vocal wth your colleagues at the
state level to say, tine for
Pennsyl vania to get on the pathway
of preventing psychosis and nent al
i1l ness anmong our children,

interrupting the cycle of trauma
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anong our children by making sure
Medi caid can pay for that the

m nut e sonebody sees that need when
that nother wal ks into the doctor's
of fice or the teacher makes a phone
call to the nomor dad and said, |
think this child really needs sone
help. So that's in essence what |
want to give you these so you can

| ook this over, and that's ny

t esti nony.

COUNCI LWOVAN LOZADA:
Thank you.

Pl ease state your name
for the record and begin with your
testinony or just begin with your
testinony. W have your nane.

M5. ELLIOTT: Al right.
In this testinony the school
di strict of Philadel phia has
outlined the STEP program which
the acronym stands for Support Team
for Educational Partnership, and

addi ti onal nental health supports
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avai l able to students and famlies
i n Kensington and districtw de.

Alittle bit of history
on the STEP program In 2017 the
STEP program was created in
col l aboration with the School
District of Philadel phia, the
Mayor's OFfice, Comrunity
Behavi oral Health, CBH, Drexe
Community Partners and the
Departnent of Human Servi ces, DHS,
as a new strategy to address nental
heal th and conpl ex needs of
students and famlies in a school
setting.

STEP currently provides
ment al , behavi oral and enoti onal
heal t h support services to students
and famlies in 42 district
schools. 21 of those school s have
all four STEP roles and 21 have
m xed STEP roles. Each school -
based STEP team may include up to

four key roles. This includes a
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clinical coordinator, a schoo
behavi oral consultant, a case
manager and a famly peer. This
nodel is designed to enbedded
trauma-infornmed, nulti-tiered
systens of support into our schoo
comunities, so Tier 1, Tier 2 and
Tier 3.

School s can be
identified for STEP through schoo
need, school readi ness and
avai l abl e funding. Wen we talk
about the funding, there are 21
STEP I BHS, Intensive Behavi or
Heal th Services, |icense prograns
in schools that are funded via CBH
and DHS. The renmaining schools are
funded through their school
budget s.

| BHS-1i censed STEP
prograns are required to have al
four person teanms, so all four STEP
roles have to be present. For our

school - based prograns, they nust
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have a m ni mum of the clinica
coordi nator position and can add on
addi tional team nmenbers based on
their school needs and budgets.

When we | ook at the
funding that the School District of
Phi | adel phia calls for STEP school -
based progranms was about $5 mllion
for the 25-26 school year. For the
CBH, DHS STEP | BHS prograns, that
cost was approximately $8.5
mllion.

Let's talk alittle bit
about eligibility. Al students
attending a school with STEP are
able to access applicable services
at no cost. Students may be
referred by their teachers, schoo
counselor or principal. Students
can also be referred as a result of
an MISS or Multi-Tiered System of
Support neeting. Parents and
guar di ans can request referrals

t hrough the school team and
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students who are 14 or ol der can
self-refer. Referrals are then
reviewed by the STEP team at the
school |evel to determ ne

appropri ate next steps. And again,
all services are offered at no cost
to the famlies.

W are in the process of
partnering with the University of
Pennsyl vania to research the
correl ati on between our STEP
servi ces and student outcones.

Thi s includes academ c performance,
attendance and behavior. W're

al so in the process of review ng
and conducting a internal system
|"msorry, creating an internal
systemto review that inpact data
quarterly throughout our school
within District 7.

There are four, excuse
me, five schools that have STEP
prograns. They are G oria Casarez

El ementary School, Lewis Elkin
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El enentary School, WIIliam Cranp
El ementary School, Frankford Hi gh
School and Roberto C enente M ddle
School .

Step is one of several
critical conponents of our
District's broader nental and
behavi oral health strategy. In
addition to STEP, the District
supports access to IBHS, |Intensive
Behavi oral Health Services in
partnership wwth the Gty of
Phi | adel phi a' s Departnent of
Behavi oral Health and Community
Behavi oral Heal th.

Qur | BHS providers are
enbedded in each of our schools and
del i ver therapeutic and behavi oral
health interventions to students
with nore intensive needs. These
surveys are coordi nated with our
school teans are delivered by
| i censed community-based nent al

heal th agencies. The goal of |BHS
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Is to support enotional regulation,
| ong-term skill building and
stabilization, enabling students to
remai n engaged and successful in

t heir school conmuniti es.

We al so have schoo
counsel ors and behavi oral health
counselors that are trained to
notice signs of nental health
I ssues |ike anxiety, depression,
trauma response or behavi oral
changes. These practitioners
provide a ot of our Tier 1
services. They're able to provide
I ndi vi dual and small group
counseling to hel p students manage
personal or enotional difficulties
and they're trained to respond to
nmental health energencies and to
connect students and their famlies
wi th outside nental health
pr of essi onal s and servi ces.

Al'l schools in District

7 have a m ni mum of one schoo

Page 154

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

counselor with 23 school s havi ng
nore than one nental health -- |
mean excuse ne, school counsel or
with 23 school s having nore than
one school counselor and five
school s havi ng school counsel ors.
And in addition to that, they also
have behavi oral health counsel ors
on staff.

There are two schools in
District 7 that have access to
Hazel Health, which is a school -
based tel eheal th provider that
delivers both physical and nental
health care to K-12 students right
at our school or renotely via
tel enmedi cine at no cost to our
famlies.

Hunter El enentary School
students have access to services
provided by ESS, which is Effective
School Solutions. This
organi zation provides high acuity

Tier 3 mental health services,
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I ncl udi ng conpr ehensi ve i ndi vi dual
care for students with significant
enoti onal and behavi oral needs.
Toget her these efforts reflect the
district's ongoing conmtnment to
grow a conprehensive nental health
conti nuum one that neets students
where they are, supports their ful
wel | - bei ng, ensures that every
school conmmunity has access to

responsi ve healing center care.

Thank you.

COUNCI LWOVAN LQOZADA:
Thank you.

MR, PEREZ: Thank you,
Council. M nanme is Juan Perez,

the Chief Operations Oficer at
Esperanza Health Center and I'ma
regi stered nurse. So Esperanza has
been there for at least in this
communi ty in Kensington for 20
years. |'ve served in this
community for all my life, 30

years.
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And as a federally
qualified health center, we care
for physical needs but we also care
for enotional nental health needs.
It's full spectrum So we see the
ravagi ng of the opioid epidemc on
famlies, especially children. So
when they're com ng here, those
children that were there, they cone
to our center. Their nothers,
their fathers, their famlies, they
come to our center. And it's nuch
nore poi gnant when | think of Iike,
for exanple, recently the kids that
wer e tal ki ng about just being
out side and playing and we had two
of them one that was doing an
outreach with their church got
stuck by a needle. Another one
t hat was doi ng gardeni ng and got
stuck by a needle and cane and the
pani c that ensues with that, right,
especially for them the child and

for the famly.
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| was al so thinking of
the father in recovery with the 9-
and 14-year-old have cone to our
center and they're suffering
devel opnent al del ays and they're
suffering their academ c del ays,
and they're asking our
pedi atricians or our famly
provi ders say, what can you do for
us, what can you do. But it's
years of loss of instability,
right. Loss of famly structure,
| oss of -- there's just so nuch
that's nmuch nore than other places.
When you go, oh, | have a cold,
addressing that is so nuch nore --
it's much nore conpl ex.

And then when | | ook at
the ages of the children that were
here and | think of the nother who
t hat we have that we serve who is
suffering through addiction but
al so serve her children. A

t eenager who's a teen nom at the
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age of 16, and her younger
daughter, her younger sister, who
I's going through honel essness,
subst ance abuse and survival sex
wor k, right. Wen you | ook at
them this is not what they were
created for. This is not a choice,
right.

So Esperanza, we work to
mtigate sone of that. How do we
enbed in their integrated
behavi oral health and it's been
nmenti oned here, the inportance of
being able to try to target early
trauma intervention, we screen for
soci al determ nants of health,
right. The housing, food
I nsecurity, caregiver support, it's
a whole litany of things, because
we know that appropriately
addr essi ng the nonnedi cal factors
for us as a nedical institution,
we' ve | earned that addressing the

nonnedi cal factors early, so ditto
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and ditto. It's nmuch nore val uabl e
in resiliency and in coping and in
shapi ng of children's |lives than
the crisis intervention that you do
right at the nonment when they cone
in for sonme acute issue.

And at our core, so nuch
so that we built, and with the
support of Council woman Lozada and
others, that we are able to build
the core building that's in
Kensi ngton, that we try to
strengt hen positive chil dhood
experiences through well ness
programm ng, fitness cl asses,
fam |y exercise, pregnancy cohorts.
The child that says, 1'll go
t hrough partnerships with
Kensi ngt on Soccer, w th PYB,
because we know that those foster
| ong-term change. Ganted that is
not -- obviously we do need to
stave the upstream what's causing

it, the causality of it all, but
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definitely at the sane tinme when
you're | ooking at children's Ilives,
you're | ooking at the breadth and
the tinme and the devel opnent.

There needs to be sustainability
and wal kability with children,
right.

So yet despite what we
know we wor ks, we know t hat
famlies and the institutions that
serve them face challenges. |'ll
say that one of them of course is
environnmental safety concerns from
the open drug use. And |I'd say
even the five active drug corners
that we have that surround us, the
violence and just the visibility of
what ' s happening. That was
addressed by the children. W know
it and we're saying it too because
we see it. It cones through our
door s.

We've lost a lot. W've

had a large drop in pediatric
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patients. W open up our new

pati ent appointnments on the first
Wednesday of the nonth and all of
themgo for all of our sites,
except the pediatric patients at
Kensi ngton. And we've had famlies
t hat have just noved out or do not
come when by the tine they cone,
they're 5 years old going to the
dentist for the first tine or with
five cavities or they're comng in
at 5 years old just to see the
doctor for this first time. So we
know that that's an issue.

W' ve al so known t hat
there's a | ot of non-reinbursable
services that we provide, care
managenent, outreach services,
soci al services, navigation. The
core building and the progranm ng
that cones out of that that we know
we need to try and attenpt
t herapeuti c endeavors from our

patients, that for our doctors to
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be able to point and be able to
send peopl e w thout saying, yeah,
this is what you need, but we're
sending theminto sone void, right.

So we al so have nany
partnerships with our community
menbers, those that were here we
partner with and we al so refer, so
knowi ng how to be able to continue
to provide funding and
rei mbursenent for addressing things
i ke social determ nants of health.
How do we hel p support the care
managenent, the essential prograns
like fam |y center progranmm ng or
soci al servi ces.

Because especially in
our community, we have three sites
we pour in nore in terns of the
fam lies of Kensington than in our
other sites. [It's just because the
need is greater also. | nean, just
in able to maintain an environnent.

It's environnent, it's what they
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see. W try to be able to keep and
mai ntain a clean and a beautifully
| ooki ng area.

Over the course of the
| ast two years, | can point to over
approxi mately $100, 000 worth of
noney, nonprogrammati c noney, that
we have specifically in Kensington
to fix, maintain, repair, clean the
area so that when people and our
patients cone, they have hopefully
a safe corridor. Hopefully they
tell us we can't cone because we're
trying to mtigate that.

So I think for us,
continuing to work together,
continuing to appeal to Council and
obviously we're all on the sane
team here. How do we find the
rei mbursenent for the services, how
do we dedi cate funding for
non-rei nbur sabl e servi ces, how do
we try new and innovative things.

| agree netrics are inportant. And
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havi ng organi zati ons that have been
| ongstanding in doing this work, |
t hi nk woul d be key. Because, yeah,
Il wll follow-- we wll evaluate,
we wll followthese netrics to the
end.

Al so, public health
i nvest nents and sanitation sharps
di sposal, safe corridor passage and
supporting partnerships and
connection to child-focused
communi ty hubs that provide
recreation, nmentoring with a
t herapeutic attachnent to it. So |
think we've heard that from-- |
mean, if we think fromthe children
and | think that's what that's what
we're there for. The one child
that says, there is hope in
Kensi ngton. And at Esperanza the
word is hope. And | think I
resonate and | think we all
resonate with that pretty deeply.

Thank you.
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COUNCI LWOVAN LOZADA:
Thank you. Thank you for your
testinony. Thank you for the work
that you do. Donna, thank you for
your gui dance and for you working
very closely with ny team | think
that if anybody knows ny
frustration it's you, right.

W' ve tal ked a | ot about
why nental health workers are
I nportant in our school buildings,
especially in the school buildings
in that Kensington footprint within
a wal ki ng di stance from what
everyone calls ground zero. Wat
is alittle frustrating to nme is
that when we talk to sonme of those
school s that are within a wal ki ng
di stance and they tal k about the
mental health workers that are
there and you go visit the school s,
|'ve never seen a nental health
soci al worker in the school.

So when are they there?
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How often are they there? Wat is
t heir casel oad? You tal ked about
the STEP program Is that a five-
day- a-week progran? 1|s that a
programthat that person is there
when the kids walk in the door and
she's there when they wal k out,
right, whether it be after school,
an afterschool progranf? \Wen are
they there? What are the services?
How many of them are there?

And | know |I' m aski ng
all of these questions because all
of it is kind of running in ny
head, right. W allocated $750, 000
to be able to support nental health
work in our schools for our schools
directly. | want to know how. How
can that noney be used? How is the
noney that is being allocated right
now to prograns |ike STEP or to
that nental health work? Howis it
bei ng used right now? Wat is the

i npact that it's having?
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| mean, it's difficult
for me to hear that these prograns
exi st and then hear all of the
children that cane up here. Even
if they tell you, even if they're
not a patient of one of our nental
heal t h servi ce agencies or nmaybe
they're not a patient of one of
t hose providers, they are
experiencing sone of that is heavy,
right. It was heavy for ne to hear
t hem

So they may not be a
pati ent of one of our nental health
providers in our conmmunity. They
may not be a patient of Esperanza
as it relates to nental health work
or services, but obviously they're
i npacted by it. So what is it?
What are we doing in the school
district right now? Howis the
STEP program doi ng their work? How
many people are in there? Wat is

the time? | want to know all of
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t hat .

MS. ELLIOTT: Ckay.
Sure. So I'll start with just a
little bit about the STEP program
So | shared that we have two
nodels. One is the IBHS, which is
the nodel that requires a four-
person team And we have that
nodel in 21 of our schools and
that's the nodel that is funded by
DHS and CBH. I n that nodel, you
have a clinical staff, you have the
peer navigator. You also have --

l et nme just give you the actual
titles of the four positions. And
those are full-tinme positions.

For the 21 school s that
they have a m xture of staff, so
these are the school - funded
positions. They have to at | east
have one position for it to be
consi dered STEP. But based on the
school ' s budget and needs, they're

able to fund up to the full nodel,
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whi ch woul d i ncl ude the four-nenber
team So when we have a full --

COUNCI LWOVAN LOZADA:
["'msorry. And that's the
frustrating part, right.

M5. ELLIOTT: Right.

COUNCI LWOVAN LOZADA: |
know you're going to tell ne about
the 21 schools. | don't want to
hear about the 21 schools. | want
to know what is happening in
Kensi ngton. You heard
Counci | renber Jones say earlier
that unless we stabilize Kensington
and we respond to the need that is
happeni ng i n Kensi ngton are we not
going to be able to respond to
those smaller issues that we're
having in other parts of the city,
right.

So once we get it right
i n Kensington, we're going to be
able to get it right everywhere

else, right. And that's the
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reality. So | want to speak very
specifically about the schools in
Kensi ngton, the services in
Kensi ngton. How many workers are
there? How many kids are there?

When ny kids walk in, in
the norning and they' ve wal ked
through all of that trauma from
home to school, they may need
soneone to have to talk to. |Is
t here soneone there when they wal k
in that building? Because if
there's not sonmeone there when they
wal k in that building after they've
gone through all that trauns,
they're not ready to learn, right.
And are they there at |unchtine
when they're still thinking about
the trauma that they experience in
t he norni ng?

And before they | eave
and they're on their way hone and
their anxiety is up because | now

have to go through the trauma that
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I went through this norning in
order to get back hone, is there
sonebody there that is going to be
able to respond to thenf

M5. ELLIOTT: Sure. So
our STEP team they are full-tine
staff so they are there during the
regul ar hours of the school.
Again, | also shared we're worKking
on a full continuum of nent al
heal th supports, so that includes
the school counselor. It includes
the other resources that are
available. And | did provide this
in the testinony, but |I could just
gi ve you an exanpl e.

If we tal ked about C ara
Barton, for instance, they have a
school counsel or, they have SAP and
they have IBH So when we're
t hi nki ng about the nental health
resources that they have, those are
the three resources that that

school has to support students.
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And agai n, the school counselor is
a full-tinme enployee. SAP is a
process by which you can do a SAP
referral, a Student Assistance
Programreferral, and then based on
t he needs of that student, the
school teamthat cones together
wi | I nmake a deci sion on what
resources they would need. They
make that referral and then the SAP
team t hi nks about those regional
and ot her resources that are
avai l able to provide the services
to the famly.

Anot her exanple, if we
were to look at Elkin. So Elkin
has I BHS. They have SAP. They
have Hazel help. They have still
two school counselors. Now, they
have Hi spani c conmunity counseling
service and they have a STEP
program So it all depends on the
school, the various fundi ng sources

and the various resources they can
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get. So it's really different,
real |y nuanced based on the school
popul ati on.

At the district |evel,
we have a prevention and
intervention teamthat has |iaisons
that we have assigned to the
di fferent networks, so the way that
we have our schools organi zed. And
those liaisons work with our school
teans to conme up with their
strategic plan around nental health
supports. And they can decide |ike
where do we need to prioritize.

Qur STEP teans, typically we have
an expected caseload for themto
have where they are actually

provi ding clinical support for
students, but also they support
Tier 1. So there are many ways
that they could be supporting the
comunity -- | nean, could be
supporting nore broadly the school

comunity, whether that is training
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for parents, training for teachers,
smal | groups for students hel pi ng
wi th a non-violence or violence
prevention programin the school.
They' re working with students that
may be experiencing anxiety. So it
IS very nuanced per school. And we
did provide a by-school listing so
you coul d see the different
resources that we have in each of
t hose school s.

We are continuing -- and
["'mnew. [I'Il just say that at one
time | won't harp on that, but 1|'ve
been in the District for six weeks.
And | know one of the things that
we're working to do is really
assess the current resources that
we have in place and determ ne
where are there places that we
m ght need to nove resources or
t hi nk about ot her funding sources
to add resources to schools that

have chal | enges.
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COUNCI LWOVAN LOZADA:

I'"d like to know, and it doesn't
have to be now, but if you can
submt in witing what's the
process for soneone to refer a
child to be able to get these
services? Because | can't tell you
t he nunber of tinmes that | have

wal ked in to visit a school and

t here have been sone issues, and

' ve asked questions about that
particular child and I hear back
fromthe adults in the space |

can't provide, | can't refer or |I'm
not allowed to do that or | have
tried to refer or they don't neet
the requirenents, right.

And so, | want to know
what is the process and how nany of
our principals and our teachers
have submtted referrals, how many
of them are approved? How many are
deni ed? Wy are they denied,

right? Wat woul d be a case why
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they're denied? | want to know al
of that, because again | want to
get us past the revolving circle of
conversation, right.

If in 2019 there were 25
referrals and 20 of them were
deni ed, why? Those students keep
com ng back to us, right. And so,
| want to know why, why. Their
problens are only going to get
worse if they're living in our
comunity and we've not responded
to what they're experiencing on
their way to and from school on top
of we don't know what they're
experiencing at home. W need to
figure this out. | want us to be
very intentional about creating
actions that we wll be able to see
the positive inpacts in the future.

And | know the schoo
di strict has done a | ot around
goal s and guardrails and all of

those fancy words that we're able
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to use, right. But | really want
to be very specific about how
they're inpacting the schools in
the 7th Council District? Wo are
their partners? How many peopl e
are there, right? And | want to do
a conparison next year.

M5. COOPER: Yeah. |

think, first of all, thank you for

aski ng those questions. | think
they're really inportant. | think
what was stated is that -- and the

STEP program was officially
| aunched in 2017, but actually
students didn't start enrolling
until 18 and then COVI D happened,
so two years was nmadness. So then
we're basically at a programthat
begins to really fundanental |y
scal e up post- COvI D.

The District has had
three different | eaders overseeing
the office that's doing this in

that period. So that raises one
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guestion. But beyond that, | wll
say al though we have a | ot of
questions of what's really going
on, we're the only school district
in the state doing this.

Phi | adel phi a School
District is the only school
district in the state spending
$12.5 million or that share of its
budget, which is eeny but conpared
to any school district in the state
trying to figure out how to get
some Tier 1, Tier 2 nmental health
services and to col |l aborate wth
the Tier 3 providers, which are the
| BHS providers. So your questions
are totally right on.

And | in ny view, having
been in governnent now forever,
because I'mclearly the ol dest
person in this rooml think, Mrk,
that this is a new work in
progress. W shoul d envision that

this is basically -- even though
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2017 was an official |aunch here
four years in on sonething, mybe
three and a half in real life. And
the definition of what's nental

heal th, sone schools nmental health
is only referring to a kid. They
nostly get rejected because they
don't have a clinical diagnosis

unl ess they' re lucky enough to go
to an FQHC, because Phil adel phia

al so has a special capacity in
FQHCs that nobody else in the state
has.

But in nmany ways, the
peopl e that you're asking these
questions of, which | think are the
right questions, are on the cutting
edge of work trying to figure this
out and your questions are going to
help themfigure it out. | don't
want anybody to think they're not.
But CBH and DBHI DS and t he School
District are really at the

forefront of this. And having to
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answer your questions is going to
keep our discipline going. And

t hen how do we nmake sure that the
flexibility that our FQHCs have,
and this little $12.5 mllion that
we have is neeting the needs. You
know, we still have to blow up the
system and how we pay and get it
paid for.

But | just really hope
everybody in Council takes a second
to understand this is actually
cutting edge, great stuff that
they're doing and it's a system
wi th 100, 000 children that has
$12.5 mllion at work on it, so
it's like that big and this little
SO just wanted to add that.

COUNCI LMOVAN LOZADA: |
appreciate that. | nean, |
appreciate that there's a | ot of
work, right. | appreciate that
we're in a different tinme and we

have al |l owed the further problens
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to get worse, right. And so, it's
going to take nore. But | want us
to be very intentional noving
forward, right.

And | want us to be able
to cone into this chanber and have
conversations about very specific
di rect inpact, right, nunber of
students, nunber of dollars. How
Is it inmpacting not just the
student but the school, the
teachers, the famly. | want us to
start doing that because |I find it
chal | engi ng that we have peopl e
come into this chanber on an annual
basis to ask for nore, we need nore
doll ars, we need nore dollars, we
need nore dollars. But ny
community continues to go down,
right.

| want children who you
heard say there is hope in
Kensi ngton. They are really

counting on us. | want to be able

Page 182

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to sleep at night to say that |
delivered for those children. Al
of us have a responsibility to
deliver for those children.

The Chair recogni zes
Counci | menber Harrity.

COUNCI LMAN HARRITY:  |'m
not going to get on the
roller coaster again with the
school board about the nental
health in our schools. You guys
are al ways saying that we have
counselors in every school and al
this and then we ook into it and
that's not the case. |It's not
true.

You do not have
counsel ors for every school. You
do not have access -- you have an
el ectronic access. That is not the
same. And |I've been scream ng that
since | got here two and a half
years ago. Wen a kid needs to

tal k to sonebody, they need to talk
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to sonebody in person. There's
things you can't see when you're a
mental health professional over a
conputer. They need that face-to-
face contact. Because when you're
assessi ng sonebody, you have to

| ook at them and see what they're
telling you. You can tell by their
expressions if they're telling you
the whol e story or not, or at | east
as a grandparent | can.

My thing is that it's no
secret. W don't have enough child
psychiatrists. The Pew Study says
we have 1 for every 10,000 kids in
the state of Pennsylvania. It's a
little bit better here in
Phi | adel phi a because we're a mmj or
city, but not nuch. The fact of
the matter is we need nore
specialists in child psychiatry and
trauna.

But it al so neans that

I''mgoing to give you the benefit
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of doubt because you're new, and
"' mgoing to hope that your
I ntentions are what our intentions
are which is to help our kids
succeed. | think we need to start
t hi nki ng outside the box. Maybe we
need to hire a different pay scale
and send sone of these teachers who
care. They care about these kids.
They're not working in the
Phi | adel phia School District for
noney, baby. | got news for you.
It's not the way this works.
They're doing it because they care.
So why don't we take
t hose teachers that know those Kkids
intimately, they know what those
ki ds are going through every day.
Wiy don't we train them as
counsel ors, a six-nmonth course on a
conputer. That they could do on a
conputer. These people are very
intelligent. Already they passed

their teaching degree. Wy can't
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we have them voluntarily. Now, we
have to give themtheir pay scale.
W have to raise the pay scal e of
course because they're doing an
extra job. But we wouldn't have to
hire a full-tinme counselor if we
had nore teachers who were actually
certified in counseling, because in
God's honest truth they're not just
teachers. They are counsel ors.
They're the first line of defense
for our children.

And for ne, | believe
that our teachers they're here for
this. So if we offer them
sonething, if we pay for that
training and we offer thema little
bit nore noney to do a little bit
of an extra job, they're already
doing extra jobs for free, right.
| guarantee that if you ask these
teachers who wants to go get
certified as a child counsel or,

you'll have a line out the door
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because they want to because they
want to be able to help these kids.

So just because you're
new, |'m asking you to please think
out side the box when it comes to
our kids because | don't want to be
back here five years from now.
This ain't going to fly. | live
there. | live at G & All egheny on
Wllard Street. You want to cone
visit me, cone visit ne and ||
show you what | live with every
day. Cone talk to ny kids and
you' Il see that these are
intelligent, smart kids. They just
need to be allowed to be kids. And
I n nmy nei ghborhood, that doesn't
happen. There's too nmuch. They
grow up too fast. But school,
that's the place where they fee
the safest. W need to continue
t hat .

The school needs to get

back to being the hub of that
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comunity. W need to keep the
school s open later. | know you
guys are trying and | know t hat
t akes noney, but we need to get
better. And as | said before,
we're not afraid to give noney to
things that we think are going to
work. We're also not afraid to try
because trying is better than doing
nothing. For so long it's been
not hi ng i n our nei ghbor hood.

|'ve been here 18 years.
My wife's been here 40-sonet hi ng
years, except for a short stint
that she noved away with her first
husband. She's been in that
nei ghbor hood. We know t hat
nei ghbor hood. We know the kids in
t hat nei ghborhood. | need you guys
to think outside the box. | need
you to bring this back up to the
chain and say, hey, listen, this is
an idea, we need to certify our

teachers because they're the first
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l'ine of defense. Let them nmake a
couple extra bucks. [|'mgood with
that. They're doing the work
anyway.

So |I''m hoping that you
can bring us sonme deliverables the
next tinme you cone in. | don't
want to overwhelmyou with a | ot of
different things, but we got to
start thinking outside the box. |
just put a grocery store in Menphis
Street Acadeny, okay, because --
and I"msorry, | get enotional when
| talk about the kids. But if you
think it's hard to | earn when
you're hungry, try being the ol der
brot her and sister and worrying
about goi ng home and feedi ng your
brothers and sisters and try
| earning that we need to do
what ever we can in these
nei ghbor hoods. Not every
nei ghbor hood needs this. That's

t he thing.
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Soneti mes nei ghbor hoods
are going to have to take a back
step to ot her nei ghborhoods that
need it. W need to bring
everybody along in this city. And
the fact of the matter is, as you
sai d, during COVID our neighborhood
got dunped on. They knew where
they were so they left themthere.

And ne, |'m an addi ct
and |' m open about that because |
want everybody to know. But that
al so nmeans that you can't bullshit
nme up when it cones to addiction.
| know addiction. |'ve been there.
| also know that we're very good at
getting what we want and
mani pul ating the situation. W
need to clean this nei ghborhood up
for our kids and that starts with
you. That starts with our schools.
Because as | said, you are --
listen, the Philly teachers, | got

all the respect in the world for
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t hem

They go to work, taking
their safety in their own hands
because they |l ove the children that
they are helping. And us as
el ected officials and those running
t hese departnents, we have to
actually go to them and say, what
the hell do you need because that's
what's | acki ng, you know what |
mean.

|'ve been hearing a | ot
of all these new ideas where these
peopl e cone in and they have these
great ideas and stuff |ike that,
but they never talk to the teacher.
They didn't ask the teacher. You
know how | cane up with the food
pantry in the school? | talked to
the kids. They told ne. |If you
talk to them they' Il tell you.
They're smart. Thank you.

M5. ELLIOIT: So thank

you for that. | wll say in the
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si x week weeks that |'ve been here
| have prioritized going to the
Kensi ngton area and was able to do
a nei ghbor hood tour wth one of our
i nstructional superintendents. And
| strongly agree with you there is
a lot that we need to do there to
provi de conditions for our students
and famlies to be able to be
successful .

| was able to neet with
three principals in that tour, to
go into their buildings, totalk to
their nmental health staff and to
| earn about, you know, what is
wor ki ng and we di d hear about the
telehealth, tele nental health not
being a strategy right now that's
bei ng successful, but that feedback
hel ps us think about how we i nprove
that relationship with a partner.

But we are definitely
commtted to working with you. |

amdefinitely conmtted to thinking
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about what we currently have in

pl ace districtw de that we may

t hi nk about for schools that have
greater need. |'ma |eader who
believes in tiered systenms. So we
t hi nk about our school s.

We often tal k about
tiering our students, but we al so
have to tier our schools and think
about our school s that have the
nost persistent problens that are
furthest fromthe opportunities and
how do we nove dedi cated support
for those schools. And that is
sonething I'mdefinitely already
starting to do and think through
with ny teamas well as Deputy
Superi ntendent Dawson and our
superintendent. So thank you for
this opportunity to cone.

| did share in our
testinony with regards to the STEP
program now we don't have the data

for all the other externa
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provi ders but we do have for STEP
t he nunber of hours of support. So
you're able to see in that
presentation by each of the schools
in the Kensington area that has a
STEP program how many cl i ni cal
hours of support were provided as
wel | as how nmany what we call
school wi de support.

So again, that teamis
able to do one-on-one counseling
Wi th students, but they're al so
able to do training for teachers,
to do violence prevention prograns
in the school so we have tine that
they spend with the school wi de
program And we are working to be
nore intentional with that
I ntegration of our services. W
have a | ot of resources.

And when | | ook at the
nunbers, it doesn't look like we're
serving the nunber of kids that we

shoul d be with our current
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resources. So | look forward to
wor king with our partners to think
t hrough that, and then we coul d ask
for additional resources but |
think we really have to spend sone
time digging in and understandi ng
how t he resources are being used
and how we need to organi ze them so
that our students are getting what
they need and our famlies are
getting what they need.

So thank you so nuch for
your patience and grace today, but
prom se that we will be working on
this diligently.

COUNCI LMAN HARRI TY: |
t hank you for being honest and
saying that you don't |ike the
nunbers. | don't renmenber who said
it, but it was once said that it's
easier to help m sbehaving children
than to hel p damaged adults. What
these kids are seeing in ny

nei ghbor hood and what they have to
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go through, we're creating the next
group of addicts and crimnals
because that's what they see.

COUNCI LWOVAN LOZADA:
Thank you. Thank you for your
honesty. | was going to say the
sane thing, right. Thank you for
bei ng transparent and for
recogni zing that we're not neeting
the needs of as many children as we
absolutely can and that we have
work to do, right. | think that's
the first step towards fixing the
I ssues that we have there. So |
appreciate it. Thank you to the
three of you for being here this
afternoon and for your testinony
and for the work that you all do in
our comunity.

WIIl the derk please
call the next panel to testify.
And thank you to those of you who
have waited this |ong, for your

pati ence.
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THE CLERK: Madam Chai r,
the last panel will be DBH DS and
CBH. Testifying is Comm ssioner
Sol anke and with her is Donna
Bai | ey.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN LOZADA:
Good afternoon. Please state your
nane for the record and begin with
your testinony.

MS. BAILEY: Good
af ternoon, nenbers of Gty Council.
"' m Donna Bailey. |'mthe CEO of
Communi ty Behavioral Health. Thank
you for the opportunity to talk
with you all today.

COW SSI ONER SCLANKE
Good afternoon. |'m Kehi nde
Sol anke. |I'mthe Conm ssioner for
Depart nent of Behavioral Health and
Intellectual Disability Services.
And before | get started, | want to

t hank you Counci | nenber Lozada for
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inviting those young children here
to speak their truth. | appl aud
their courage, their bravery, their
honesty and their desire to hold us
account abl e to make sure that
Kensington is a hone that is safe
for them and it's our collective
responsibility to nake sure that

t hat happens.

And with that, | wll
start we appreciate with an
appreci ation of the opportunity to
provi de testinony on the critical
I ssues outlined in Resolution No.
250502, introduced by the Speci al
Comm ttee on Kensington. The
I npact of chronic trauma stenm ng
fromopiate crisis on the
enotional, nental and behavi oral
health of children in the
Kensi ngt on nei ghbor hood.

Qur testinmony wll
hi ghl i ght the resources currently

avai l abl e, identify gaps and
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propose recomendations to
strengthen protection and support
for children and famlies. The
current resources and supports for
children and youth in Phil adel phi a:
Through its contract w th DBHI DS,
CBH pays for, coordinates and
manages access to a broad spectrum
of behavi oral health and substance
use di sorder services for

Phi | adel phia's Medi cai d popul ati on
across the |ifespan.

For children and yout h,
this includes a full continuum of
behavi oral health services that are
trauma-infornmed and tailored to
address the conpl ex needs of
chil dren exposed to adverse
chi | dhood experiences, ACEs.

And these services
include -- there's a lot of them--
crisis intervention that's 24/7,
crisis intervention services,

crisis response office wal k-ins,
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mobil e crisis teans,
hospitalization, inpatient and
partial psychiatric hospitalization
for children who are at risk of
harmto thensel ves or to others or
chil dren who need cl ose nonitoring
after a behavioral health crisis.

We al so offer assessnent
and eval uati ons, diagnostic
services and treatnent planning to
ensure appropriate |inkage and
continuity of care. Conmmunity-
based services, these are
i ndi vidual, famly and group
therapy delivered in schools, at
home and in provider sites.

Autism services, applied
behavi oral heal th anal ysis therapy
to strengthen conmmuni cati on,
| earni ng and social skills for
children with an auti sm di agnosi s.
Subst ance use treatnent, these are
out pati ent, intensive outpatient

and residential treatnent services
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for youth struggling with al cohol

or other drug use. Medication
managenent, psychiatric prescribing
and nedi cation nonitoring to
support stabilization.

Resi denti al treatnent
services, these are intensive
living prograns for children and
adol escents desi gned to support
behavi oral health stabilization and
reintegration into the comunity.
Care coordi nation and case
managenent, these are coordination
of support for famlies, including
access to behavioral health
servi ces, food, transportation and
ot her basi c needs.

School - based services
and | ntensive Behavioral Health
Services, |IBHS, that has been
di scussed quite a bit today. 1In
2024 CBH network included 21 | BHS
provi ders who col |l ectively

supported 506 schools across the
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city, including 242 School District
of Phil adel phia public schools, 100
charter schools and 164 private or
alternative schools. Nearly 9000,
and that's approxi mately 8, 958
children, received | BHS services

| ast year.

| BHS i s designed to keep
children and youth in their
communi ties, preventing unnecessary
psychiatric adm ssions. Services
are delivered flexibly in the hone,
school or conmmunity, neeting the
children where they are. The goa
Is not only to address trauma but
also to build resilience, inprove
coping skills and foster healthy
devel opnent al out cones.

I n Kensi ngt on
specifically, there are three | BHS
providers. And across the broader
Kensi ngton zip codes, 52 schools
are served by five additional |BHS

provi ders. The | BHS provider
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school assignnents are listed on
the school district's | BHS website.

CBH has been intentional
in their partnership with the
School District of Philadel phia in
the inplenentation of IBHS. The
school district participated in the
devel opnment of the regionalized
| BHS nodel. And when | BHS was
| aunched, CBH and the School
District's Ofice of Prevention and
I ntervention worked hand-in-hand to
meet with all school district
school s and providers to establish
relationships. This is really
i nportant. As providers have
exited the service, CBH and the
di strict have worked together to
I nform school s and ensure snooth
transitions for school teans and
famlies.

To ensure
accountability, CBH operates a

school - based cross-systens team
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that facilitates communi cation and
probl ensol vi ng between the | BHS
provi ders and schoo

adm nistrators. CBH s clinical
team nonitors access and conmunity
tenure and our provider network
team nonitor staffing nonthly and

I ssues corrective action when it is
necessary.

Despite the scope of
services, access to |IBHS i s based
on Medi cai d, nedical necessity
criteria, which requires the
children neet certain clinica
thresholds to qualify for the
services. The nore children
enrolled in Medicaid, the nore
children have access to | BHS.
Therefore, protecting Medicaid is
essential to maintaining access to
| BHS and ensuring famlies in
Kensi ngt on and across Phil adel phi a
continue to benefit fromthese

vital services. But there are
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chal  enges and there are gaps, and
| think that's been discussed quite
a bit today.

We know how vit al
behavi oral health services are to
children and famlies in Kensington
and we recogni ze that there have
been chal | enges. The behavi oral
health systemcertainly has a
responsibility in that we're
commtted to addressing them
directly. The feedback from
school s and communities i s not
taken lightly. It drives how we
I nprove.

It is also inportant to
acknow edge the conplexity the
school s face. Beyond CBH providers
in the schools, schools are al so
engagi ng wi th out-of-school -tine
programs, truancy supports and
ot her agencies. So we stand ready
to partner with the school district

to bring all parties together to
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address this urgent opportunity.

Additionally, | would
li ke to highlight ways in which
we' re enhanci ng our approach to
| BHS this school year. CBH s
clinical teamis perform ng nore
frequent reviews of |BHS services
to ensure that children are
respondi ng to treatnent and maki ng
progress towards their goals.

In addition, CBH i s
requiring providers to include
famly treatnent goals to ensure
that progress nmade in schoo
transfers over to the hone and
community for continuity. Program
speci fic nodels such as |IBHS can be
val uabl e but often cone wth narrow
eligibility requirenents, rigid
rules and limted flexibility.

Medicaid is designed to
pay for treatnment, not prevention.
Children in Kensington need a

br oader, nore accessi bl e,
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comuni ty-driven support that
i ncl udes safe spaces, famly
resources, mentoring and
opportunities for positive
connection. That neans investing
in flexible prevention-focused
dollars that community partners and
city agencies can use to strengthen
saf e spaces, expand early
intervention and provide famly
supports w thout being constrained
by narrow programrul es.

Cty Council has a
uni que opportunity to ensure that
prevention is resourced in this
way, through city-backed
investnents that fill the gaps that
Medi cai d cannot cover and all ow
comunities to tailor support to
children's actual needs. Wile
Medicaid is an essential funding
streamfor treatnment services, it
does not and cannot fund the full

range of prevention activities that
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our children and famlies in
Kensi ngt on desperately need.

This gap is especially
probl emati c i n nei ghborhoods |ike
Kensi ngt on where traum exposure is
wi despread, but not every child has
a di agnosable condition. Safe
community spaces, famly support,
early intervention prograns al
fall outside of Medicaid scope.
Because of this limtation, it is
I nperative that all city agencies
contribute to prevention. Every
sector, health, education, housing,
public safety and human services
nmust be engaged in both resourcing
and coordi nating prevention
efforts. Only by working together
across systens can we address the
upstream causes of traunma and
create conditions for children to
grow up heal thy and safe.

There are both

opportunities and urgent needs for
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Phi | adel phia to advocate on behal f
of children and famlies. W have
the foll ow ng recommendati ons for
Cty Council: Protect Medicaid,

pl ease. Medicaid is under
significant threat at both state
and federal levels. Cuts would
directly jeopardi ze children's
access to Intensive Behavi oral

Heal th Services, |BHS, and ot her
critical supports.

Secur e suppl enent al
fundi ng. Because Medicaid requires
a diagnosis, it cannot cover
prevention and early intervention
services. City Council can
advocate for additional funding
streans |ike education, public
health, |ocal or state
appropriations to suppl enent
Medi cai d and ensure children
recei ve supports earlier before
t heir needs escal ate.

Advocate for CBH
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capitation. CBH operates under a
capitated fundi ng nodel.
Protecting and strengthening this
capitation is essential to ensure
t hat Phil adel phia has the
flexibility to neet the behavioral
heal t h needs of children and
famlies in realtine. And nmandate
cross-agency col | aboration so that
education, health, housing and
safety partners align their
resources toward prevention and
early intervention. W ask that
you incentivize and support
wor kf orce recruitnent and
retention, incentivize behavioral
heal t h careers through
schol arshi ps, |oan forgiveness and
city partnerships wth higher
educat i on.

I n concl usion, the
children and famlies in Kensington
are resilient, but resilience is

not enough w thout strong systens
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of prevention, early intervention,
treatment and community support all
together at the sane tine. To
truly address the chronic trauma of
the opioid crisis and its inpact on
our children, we nust work across
city agencies and invest in
prevention as nmuch as we're
investing in treatnent.

Thank you, Speci al
Conmm ttee on Kensington, for the
opportunity to testify. W remain
commtted to partner with you, the
Mayor's Adm nistration and ot her
st akehol ders to inprove the
trajectory for children grow ng up
I n Kensington and children facing
ot her behavi oral health chall enges
in our great city. M coll eague
and | are avail able to answer any
questions. Thank you.

COUNCI LWOVAN LOZADA:
Thank you.

M5. BAILEY: So if |
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may, | would add that we are only
able to do this work through our
provi der network and you were able
to hear fromsonme of themtoday.
They do incredible work in our
communi ties every day and we do
this on behalf of children across
Phi | adel phi a, many of whom we had
the good fortune to hear directly
fromtoday in terns of the direct
I npact on their lives. So as
Comm ssi oner Sol anke said, we're
here to partner with you. Happy to
answer any questions that you all
have.

COUNCI LWOVAN LQOZADA:
Thank you so nuch. Thank you again
for being with us today. How nuch?
How nmuch is spent on providing
services to children and famlies
in just the Kensington community
t hrough your departnent?

MS. BAILEY: So,

Counci |l woman, | amunable to
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I sol ate the anmount specifically for
Kensi ngton for kids. But | can
tell you that for |ast year we
spent $337 mllion for Kkids'
treatnent services generally in

Phi | adel phi a.

COUNCI LWOVAN LOZADA:
kay. | want to know that nunber
in Kensington. So if you give ne
that nunber, if you can send us
that nunber, that would be great.
That's nunmber one. And nunber two,
you nentioned the providers. How
many providers do you guys have in
Kensi ngt on agai n?

M5. BAILEY: So in
Kensi ngt on overal |l across the
networ k we have 250 providers at
over 800 |ocations. |In Kensington,
there are a total of 35 providers
at 57 locations. And of that 35,
there are seven who specifically do
children's work at 34 treatnent

| ocations. Now, that 35 they could
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do a conbi nati on of chil dren,
famly, adult services, but seven
specifically focus on children.
COUNCI LWOVAN LOZADA:
You guys know that |'ve been
really, really vocal, right. |
think that nmy frustration is that
we all are expert articul ators of
what we need to do, but none of us
seemto be able to do it. And so,
as one of the |ead agencies |I'm
going to ask you, why? Wy haven't
we done it? And how do we start?
MS. BAILEY: Sure.
COUNCI LWOVAN LOZADA: |
want us to be a partner, right.
And while I'mfrustrated, everyone
that has cone before us today has
tal ked about this is what we need
to do in order to nmake the
Kensi ngt on community or the city
better as it relates to nental
health services, as it relates to

maki ng sure that our kids are
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prepared to be future | eaders or
future famly nmenbers or future
honeowners or why are we not doing
i1t? Wat is holding us back?

M5. BAILEY: Yeah. |
appreci ate that question,
Counci | mrenber, and | sense the
sense of urgency and frustration
and | share that. W don't want to
be having the sane conversation
either. W really want to nove to
nore actionabl e takeaways. | wll
say that some of the coordination
that fol ks were tal ki ng about
earlier, we've done sone of that,
right, but it's been pieceneal and
it's been CBHwith DHS or CBH with
t he school district.

| think we have a uni que
opportunity now, as several of the
panelists said earlier, to bring
all of those fol ks together. |
mean, | can give you exanpl es of

how we' ve worked with the district.
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You' ve heard a | ot about STEP and
IBHS. It actually goes a little
bit beyond that. W work very
closely with Philly DHS and we've
done sone pil ot prograns where
we' ve braided funding. But we need
to figure out how to coordi nate and
scale it and maxi m ze the
resour ces.

| agree with what
soneone said earlier. | mean, of
course obviously we al ways want
nore noney, but | think really the
i dea i s how we maxi m ze the
exi sting resources that we have
with the existing providers that we
have. | think we have a sufficient
nunber of providers in our network,
but I will tell you that every day
we get a call from sonebody
contenpl ati ng cl osi ng shop
al together or closing a specific
| evel of care just because of this

financial and political environnment
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that we're in.

So ny priority is
mai nt ai ni ng access for all
Phi | adel phi ans, includi ng our
nei ghbors in Kensington. But I
t hink systens have tried to do it
here and there, but | think it's an
opportunity to bring us all
together, Medicaid dollars with
prevention dollars, wth school
district dollars and on and on.
And, Council nenber Harrity, you
said it earlier thinking about
outside the box in ternms of how we
maxi m ze the resources we al ready
have.

COUNCI LWOVAN LOZADA:
And when? Wen does that start,
right? Again, we had a Speci al
Conmi ttee on Kensington
conversation when | first arrived
here in Novenber of '22, right. W
are now i n Septenber of 2025 and

we' re having the same conversation.
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And so, when do we start? When do
fol ks understand that if we
stabilize Kensington, we are going
to stabilize our city, right.

When we tal k about gun
vi ol ence, when we tal k about the
need for better schools, when we
tal k about nore housing, when we
tal k about inproving the
unenpl oynent rate, when we talk
about, you know, the drop-out rate,
when we tal k about the need for
certified teachers, when we talk
about honel essness, when we talk
about substance abuse disorder, all
of that is exasperated in the 7th
Council District.

Wen do we say we have
to stop tal king and we have to do
the work? 1'm not saying that
peopl e are not working. |'m saying
we have to do the work that is
going to make the difference. And

everyone here today said we need
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better coll aboration, we need
better communication, we need to
coordi nate better. \Wen are we
going to start to do that?

And | believe that
DBHI DS, CBH has the bi ggest pot of
nmoney. And so, you guys should be
| eadi ng the conversati on.

MS. BAILEY: Yes.

COW SSI ONER SOLANKE: |
agr ee.

COUNCI LWOVAN LOZADA:
What hol ds you back from | eadi ng
the conversation and doing the work
that is going to have the biggest
i mpact in our in our comunity, in
communities like mne, right? Wen
are we going to do that?

COW SSI ONER SOLANKE: |
feel |ike that work happens
al ready, but what | would like for
you to think about is a nandate.
So it's not just DBH DS and CBH

| eading the charge. | feel like we
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do that quite often. But if this
is a mandate from Cty Council that
this needs to happen, and you call
all of the systens together for a
summt neeting to say this is what
we're going to do, you've al
identified where the gaps are.
You' ve identified some of the
chal | enges and you all canme to the
hearing with recommendations, let's
start doing the work. That's ny
suggesti on.

COUNCI LWOVAN LQOZADA:
But | think that we've done that
before, right. | think that we've
done that before. And so, unless
we -- this is what's frustrating.
It takes sonebody |ike ne and
Counci | renber Harrity and Dr. N na
Ahmad to cone into this chanber and
call sonebody out, right. But we
shoul dn't have to do that because
we should all be partners and we

should all be rowing in the sane
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direction, right.

| don't understand. You
all sat here. You heard children,
you heard providers, you heard the
school district. Wo else --
Esperanza, who's one of the nedical
providers, right. Wy is it that
we have to keep comng to this
chanber and why do we have to
al nost |ike cuss sonebody out
bef ore sonebody says, oh, crap, we
better do sonet hing now.

We have to do sonet hing
now. W have to prevent our
children fromcontinuing to see and
wi tness trauna through the | ens of
their eyes every single day. W
have to do it now. Everyone here
that cane in front of us said, |
know what the problemis, we know
how to fix it and we're doi ng our
little tiny part, we're doing just
enough to check off a box, but

we' re not doi ng enough to make a
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di fference, we're not doing enough
to change the lives of the children
in that community.

We have to do sonet hing
about those who are living in
subst ance abuse di sorder in the
streets of Kensington. W have to
do -- are you coughi ng on purpose?

UNI DENTI FI ED SPEAKER

COUNCI LWOVAN LOZADA: W
have to do sonething that is going
to not | ook pretty. Those
I ndi vidual s who are living on our
Streets in those conditions
obviously are not well nmentally.
And every tinme they use to ne it is
a cry for help. They are causing
our children to experience traum,
right.

Qur children cannot wal k
into the school building and be
ready to | earn and happy and

vi brant and open to new things if
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they' ve seen all of those things
because there are people who are
l'iving on our streets, right.
W' re not tal king about what we
tal ked about earlier, that they're
al so experiencing stuff in their
homes, right. Just by what they're
seeing through the lens of their
eyes every day on their way to
school they are not going to be
ready to sit down and recei ve what
teachers are trying to pour into
t hem

DBHI DS, CBH, our schoo
district all hold a big piece of
this puzzle as far as I'm
concerned. And ne | ooking at
budgets, right, DBH DS, CBH holds a

bi g portion of that financial pot

of noney. Listen, | could scream
all day. | could show up and
screamall day, all night. | don't
want to do that. | think that we

have to get beyond pointing the
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finger and saying that things need
to change or that you should be
changi ng, and we need to change it
t oget her but we need those who have
the -- because, you know,
everything is noney. W heard
earlier, right.

You all have to hold
provi ders and those who hold the
key account abl e, can you pl ease
take the lead. | am beggi ng you.
My conmunity needs the services
that you provide. You control the
fundi ng, right, because you pick
those providers. You hold those
provi ders account abl e, you can
provi de the oversight. | need you
all to do what you know we need to
do so that we're not here next year
havi ng the sanme conversati on.

M5. BAILEY: Certainly.
And if | may, Council nmenber Lozada,
so one of the things that Donna

Cooper really was spot on about
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earlier in her panel are the
limtations of the Medicaid
program And |'m not throw ng that
out there as a barrier, but only to
say you're right, when you | ook
at -- so we have a conplicated
relationship, right.

DBHIDS is the city
entity. CBHis a 501(c)(3)
or gani zation and i nsurance conpany
basi cally under contract to DBH DS
to adm ni ster the program So when
you | ook at their budget, that
$1. -sonething billion is the CBH
Medi caid dollars that are state and
federally funded. And those are
the limtations that Donna and
ot hers were speaking about earlier,
that are predicated on a diagnosis
and Medi cai d rei nbursabl e services
and providers being enrolled.

And so, what we woul d
ideally like to see is Medicaid

expand so that we could pay for
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those things that address soci al
determ nants of health. W're
certainly not there yet, especially
in this | andscape where Medicaid is
under threat. M worry is that our
network is going to shrink over the
next couple of years and we're
going to have fewer providers with
| ess services available. So we are
really focused now nore than ever
I n sustaining our network and doi ng
that work and hol ding the providers
accountable. W're doing sone very
unpopul ar things right now that
you' re going to hear about probably
from sone agencies where we're
sayi ng we' ve ki cked the can down
the road | ong enough, this isn't
wor ki ng, there's not a return on
our investment, we're sunsetting
t hat program

We are having these
conversations and they're not

happy. And so, they're reaching
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out. So just wanting to let you
know that it is critical that we
use wisely the resources that we
have now and protect Medicaid. W
don't know what's going to happen
with our rates in Cal endar Year
'26. W still have the state
budget i npasse, so we're not as far
along in those conversations with
the state about our funding as we
woul d typically be during this
tinme.

And so, for CBH with the
limts that we can do with our
dol l ars and the people that we
serve, we are certainly willing to
partner with DBHIDS, with the
School District wwth DHS and ot hers
in bringing folks together to talk
about how we maxi m ze services and
scal e up sone of the things we've
al ready done.

"1l just if you will

i ndul ge ne for one nonent, we have
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an initiative with Philly DHS.
It's a programcalled Calm W
started it as a pilot, to really

i ntervene early on when children
are renoved fromtheir hones and
they're going to foster care. And
so, this Calmteamis a clinical
teamthat really works with the
young person and their foster
famly to stabilize that placenent.
We are paying for the treatnent.
Philly DHS is paying for the
noncl i ni cal services.

We started small with
one agency and three CUAs | think.
W would love to roll that out
citywwde. W can't right now just
because of where we are with our
own fiscal issues. | would also
add that we have put a halt on new
agenci es and new prograns entering
the network at this point. W just
quite frankly can't afford it with

the dollars that we have right now.

Page 228

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

We know that when we tinker with
one part of the network, there
coul d be uni ntended consequences in
another, so we're just trying to
uphol d those agencies that we
al ready have.

But I nentioned Cal m as
an exanpl e of sone of the
part nershi ps and things that we've
brought up over the | ast couple of
years to sort of test out does it
wor k, can we intervene earlier
before things get bad. And the
foster famly is like, | can't keep
Donna because | can't hel p manage
her behavi ors.

So the things that
you' re tal ki ng about are happening
sort of pieceneal across the
system And | think we understand
that we would all like to see these
t hi ngs happeni ng i n bigger,
broader, nore inpactful ways. And

so, let's start today. And |I'm not
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bei ng facetious when | say that. |
do sense the urgency.

These young people are
our nenbers. They're the next
generation that we're all going to
be relying on. They all deserve
the opportunity to thrive, and we
were created specifically to do
work in Philadelphia. | live in
Phi | adel phia. Qur staff are
required to live in Philadel phia so
this is nmeaningful to us as well.

COUNCI LWOVAN LQZADA: |
appreciate that. Again, |'mgoing
to keep saying it. If we do right
by the people of Kensington, if we
fix what is happening there, we are
going to be able to use what we do
there in other parts of the city
and it's going to be easier, right.
You nentioned -- and I'mgoing to
ask Council menber Harrity to ask
questions if he has any.

You nentioned that
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Medicaid is up in the air. In the
7th Council District we have
federal and state partners. Have
you all reached out to then? What
has been the response? What are
sonme of the challenges that they' ve
expressed and how do we help you
communi cate with themto share what
your concerns and your chall enges
are?

MS. BAILEY: Sure.
Thank you for that. So just in
terns of sone additional context,
for Cal endar Year '24 and Cal endar
Year '25 we strongly believe that
the rates that CBH received from
the state were inadequate to neet
t he needs that we have in
Phi | adel phia, specifically to give
our providers rate increases,
right, things cost nore for themto
do, their staff deserve to be paid
a living wage. So the rates have

been i nadequat e.
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Last year we advocated
with our state partners for a
review, a md-year review and rate
adj ustnent. We got a snall
adjustnent. It was not significant
enough to make a difference and we
ended the cal endar year with a
pretty significant deficit. W're
going to see the sane thing happen
i n Cal endar Year '25. W continue
to advocate with PA DHS, that the
rates were not actually sound when
they were set in Cal endar Year '24.
They need to rectify that. [|f they
don't rectify it, this is just
going to continue. It's going to
be a dom no effect.

So we are in close
conversation with thempretty
frequently. There are partners in
this as well. And so, this is not
a negative. The state is dealing
with their own budgetary issues, so

the rates are a problem Then you
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add the fact that we're seeing
people fall off of the Medicaid
rolls.

Qur revenue is
determ ned by the nunber of people
who are on the nedi cal assistance
program So as people fall off, we
| ose noney. We've |ost between --
and |'m probably not going to get
this exactly right -- but between
June and July 2000 people in
Phi | adel phia falling off the
Medicaid rolls. That equates to
alnost $1 million for us. And so,
you can see the cunul ative effect
of when people are falling off the
rolls.

We expect that that's
only going to get worse with HR1,
wher e people are going to be
required to submt to
redeterm nation tw ce a year
i nstead of once a year, when work

requi rements are going to cone into
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play. And so, we've been doing a
| evel of advocacy at the state and
the federal |levels to paint the
picture of what it's like in

Phi | adel phia where Medicaid is a
safety net for 40% of our

nei ghbors. And we've been able to
show all of the work that the
systenms have been able to do

t oget her and how any potenti al
policy changes that result in cuts
to Medicaid are going to inpact

Phi | adel phia. So we're having
those conversations. Anybody who
invites us to a roundtable, we're
there. W're trying to keep this
top of m nd.

Now, we don't think
anything in HRL is going to change
at this point, so we've swtched to
real ly focusing on nenber education
and wor ki ng with conmunity-based
or gani zati ons, working with our

provi ders so that our nenbers know

Page 234

Lexi tas Legal Phil adel phia
215-504- 4622




Speci al Committee on Kensington
09/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

you have rights. [|f you get a
termnation |etter, you can go to
Community Legal Services. You can
go to other |egal services and get
free assistance. You can cal
Menber Services. W operate a 24/7
hotline. W can help talk nenbers
t hrough where they can go and they
can certainly reach out to the
county assistance offices. But we
al so hear that they're understaffed
and dealing with their own
chal | enges.

So this is like a
perfect storm And | think in
perfect stornms the tine is not to
retreat, but to double down on what
we think are the inportant things
to do. So | hope |'ve answered
your questi on.

COUNCI LWOVAN LOZADA:
Thank you. Thank you for that.

Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:  So
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thank you for com ng up. Seven
that provide the children, huh?
That was your nunber --

M5. BAILEY: 7 specific
chil d-serving providers in the
Kensi ngton area --

COUNCI LMAN HARRI TY:  In
the whole city.

MS. BAILEY: In
Kensi ngt on.

COUNCI LMAN HARRI TY:  Oh,
Kensi ngton. GCkay. That's a little
better. There's no question that we
got to rethink. W ain't getting
t hat noney back. Al right. W
got three nore years with this guy
that we're going to have to dea
with. W got to figure out how we
get -- you know, this is just stuff
t hat pisses ne off about
bur eaucr acy.

W' re tal king about
kids. | don't give a shit what it

costs, what it takes. A kid needs
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to talk to sonebody. They need to
tal k to sonebody plain and sinple,
because | know what happens when
they don't talk to sonebody. |

| ook all right now | wasn't al
right 15, 16 years ago, you

under stand what |'m saying. |
don't want these kids to be what |
was, to have to go through what |
went through. And the bottomline
was what sent nme out there was ny
trauma fromny chil dhood, and we
just keep repeating the cycle,
repeating the cycle, repeating the
cycl e.

And we care and we j ust
keep throw ng noney at it. Bad
noney after bad noney, as they
woul d say. There's no doubt that
you as agenci es, you as people, you
want to help, you want to do the
work. W need to figure out how
the hell we do it and not rely on

the federal governnent too because
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we cannot rely on them now. W
have to do this ourselves and this
Is too inportant, you know.

Li sten, one kid cones up
wi th an addiction problem For ne,
that's one too many because | know
we could stop it now The fact of
the matter is those living in
addi ction out there on the streets,
that's their problem Ckay. W
want to help them but it's their
problem It was their decision.
They made a conscious decision to
choose that life like | did.

Control, they don't have
control. They have no control.
It's frustrating for nme just |ike
it's frustrating for themKkids.

And |'ve had this conversation with
t he kids, you know. They are
intelligent. You know what one of
the questions they asked ne was,
Council man Harrity, these people

living on the street they are a
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harmto thensel ves and to others.
If they were nmental health, we
woul d do sonet hi ng about that. W
woul d put themin a place until
they were able to make deci si ons
again for thensel ves.

W need to stop with al
the illusions that these people can
make a deci si on because they can't.
The only decision that they can
make is to get high. W know that.
| know that firsthand. You need to
be det oxed and cl eaned up before
you get that noment of clarity.
Peopl e thinking that they're going
to have that nmonent of clarity
while they' re out there on the
street, it's never going to happen,
especially not with people giving
t hem everyt hi ng they ot herw se
woul d need.

See, that's the thing.
Drugs and al cohol do not keep us

out there, you understand. It's
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the lack of other things. No
shelter, it's raining, no sneakers.
That's when you have the thought
why am | living like this, why am|
doing this. But if we keep sitting
out there and giving them
everything they need to stay out

there, they're never going to cone

in. | got news for you. Trust ne,
If you gave it to ne, | wouldn't
conme in. | would still be out

there. Wiy would I? Only thing I
have to worry about is ny drugs, ny
al cohol. That's fucking easy. |
know how to get that. | want to do
what | have to do and that's what
they're going to do. They're going
to steal, they're going to sel
their bodies, they're going to do
what they got to do.

The fact of the matter
Is the only people we can save
right now definitely is the

children. That's who we can save.
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Guaranteed. | want to save every
one of the addicts that are out
t here because | know that | want to
give them what | got, because |
know how that gratitude feels. |
know what it nmeans to kick that
thing out of your life. But |
can't make that decision for them
They have to make that deci sion.
What | can do is nmake
the decisions for the children.
And agai n, m sbehaving children
turn out to be danaged adults.
Trauma is a bitch. It affects
everybody. It affects everybody
differently. But when you add in
honme structure and what they see
out on the streets, you know. It
al ways pisses ne off when people
say, well, that kid has a bad hone
life. That's bullshit. Kid
doesn't know anyt hi ng about bad
home life. Al he knows is it's

home. That's where nomis, that's
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where dad is, that's where grandna
and grandpa, whatever, brothers and
sisters. Home is home. They'l

deal with that. W have a way to
be resilient and deal with our hone
lives.

What traumatizes them
from pushi ng them over because they
believe that that's regular, you
understand. They don't know what a
good hone life is. But what we can
do is we can stop the cycle. Al
we want to do is spend our noney
the right way. And if that neans
getting rid of every single one of
those providers, |I'mokay with
that. Get rid of themall. And
t he unhappy ones that you're
tal ki ng about, give themny cell
phone nunber. As a matter of fact,
give them ny address, let them cone
to ny house to see what happens.

But 1'mtelling you now

I''mnot going to keep doing this.
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|"mnot going to keep comng in
here and getting the sane answers,
the sanme things and no results

what soever, no results. Because |
live there. | see these kids. |
have to | ook these kids in the face
every day knowing that | go to a

pl ace where | could do sonething
about it, but | can't get past the
bur eaucracy because it's really not
in m control. | can give you guys
the noney, but | can't tell you how
to spend it.

So as ny col |l eague said,
with you as the biggest share of
this noney you need to be that
wat chdog. And again, if sonebody
gives you a hard tinme, you tel
themto cone see ne because |'m not
pl ayi ng around when it conmes to
this. I'mtired of this stuff. |
don't want no pay to play. | don't
want none of that shit.

| want people that can
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do the job. | don't want
sonebody's cousin, uncle, brother,
you know, who's owed a favor. |
want real people hel ping ny kids.
And until that happens, | got news
for you, we're just going to keep
on wasting your tinme. Because you
know why, that's the only thing I
can do. You waste ny tine. | get
to waste your tine.

So I'll call you in here
every two weeks if | have to. [|I'm
sure ny friend over here will do
the sane. We want a real plan. W
want to know what it is. W want
the silos broken down. W don't
want departnents not coordi nating.
W were told that that was over.
Qur Mayor, and | believe her, that
she wants to break down the sil os.
Well, it's up to you guys to do
that. GCkay. You got the noney.
You control the purse strings. You

know who's good. You know who's
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bad. Get rid of them W']|
support you. Thank you.

MS. BAI LEY: Thank you.

COUNCI LWOVAN LOZADA:
Thank you. | just have one final
question for this panel. The
Medicaid dollars, is a child's
benefits dependent on nom and dad
neeting certain requirenents? And
I f nmom and dad don't neet those
requi renments, does that nean that
the child doesn't receive the
services that they need O is it
I ndependent services?

M5. BAILEY: It could
be -- so there's many |evel s of
eligibility. And so, often tines
and in particular Iike with autism
services, we'l|l see where nmom and
dad have commerci al insurance, but
the kid is eligible for Medicaid
because they have an autism
di agnosis. So there's different

categories that don't necessarily
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mean if nom and dad aren't
ineligible that the kid
automatically isn't either.

COUNCI LWOVAN LOZADA: So
if a school principal makes a
referral because this child needs
mental health services, that child
is then assessed individually
regardl ess of whether nom and dad
recei ve those Medicaid services or
not ?

M5. BAILEY: Right. So
the child can be assessed
regardless, right. And if they're
not on nedi cal assistance, another
referral could be nade outside of
our program |If they are and the
parents aren't, they can still
proceed with making that referral
to a Medicaid provider. W don't
want that to be the, oh, because
you don't have this, you don't get
that. Those people are directed

t hrough the right door.
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COUNCI LWOVAN LOZADA:
kay.

M5. BAILEY: And | would
al so add that in Medicaid our
menbers don't pay for any services
at all. There's no copays or
anything like that. There's never
a cost to kids or famlies.

COUNCI LWOVAN LOZADA:
Gkay. Thank you.

COUNCI LMAN HARRI TY: |
just got one specific question for
t he nei ghbor hoods wi th MPherson.
McPherson is closed. How do we
plan to fill the gaps? They're
| eaving. They had afterschool
prograns, community neetings, fall
events schedul ed. What are we
going to do with that?

M5. BAILEY: [|'msorry,
Counci | menber. You sai d McPherson
Is closed?

COUNCI LMAN HARRI TY:

McPherson is closed, yes. And
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there were prograns there for the
kids in ny neighborhood that were
used - -

COUNCI LWOVAN LOZADA:
Mental heal th prograns?

COUNCI LMAN HARRI TY:  No,
these are just regul ar progranmm ng,
afterschool progranms and all that
stuff. Do we know if there's any
plan for any of that there or the
pl acenment services that they used
to provide or anything?

M5. BAILEY: | don't
know of f hand, but we certainly can
take that as a foll ow up.

COUNCI LMAN HARRI TY:
Okay. Thank you.

COUNCI LWOVAN LQOZADA:
Thank you. Thank you so nuch for
being with us today. Again, | said
this earlier. This is a continuing
conversation. | think that again
I'"'mlooking to DBHI DS, CBH to be

able to | ead the action work,
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right, the work that we can al
conme back here to in 6 nonths, in
12 nonths and say, this is the
direct inpact that we have had in
t he nei ghborhood, this is the
nunber of children that we're
provi ding services to, these are
t he nunber of schools that we're
provi ding direct services in,
right.

To nme, all of the
schools wthin that Kensington
footprint should have nore
resources, not less. | think that
we need to figure out ways to
reduce the barriers that sonetines
we as governnent put in place
unnecessarily, right. W know
where the greatest need is. W
need to figure out how we work
col | aboratively with the school
district and others to be able to
provi de and connect young peopl e

with the services that they need.
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Because we as governnment have
allowed for that trauma to take
place in that conmunity every day.

And so, | look forward
to continuing the work. | | ook
forward to continuing the
conversation and | |l ook forward to
maki ng the difficult decisions with
you.

MS. BAI LEY: Thank you.
We appreciate your support.

COUNCI LWOVAN LOZADA:
Thank you.

COUNCI LMAN HARRI TY:
Thank you. [I'll be the sane.
Thank you for what you do on a
daily basis. And to be honest, we
want to support you. We just want
to see sone results for our Kkids,
for that nei ghborhood.

M5. BAILEY: Under st ood.
And we're happy to talk wth you
all any time. Thank you.

COUNCI LWOVAN LOZADA:
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Thank you for being with us today.

WIIl the derk please
call the next panel?

THE CLERK: No nore
panel s and no nore public
comrent ers.

COUNCI LWOVAN LOZADA:
There being no nore panels to
testify, we'll nowtransition into
public coment -- and that's it.
There's no one else for public
comrent .

| s there anyone el se
that is in the chanbers that would
like to testify? I1f you are
interested in testifying, please
cone up here for the record and
begin with your public comment.

(Wtnesses approached
wi tness table.)

M5. DOUGHERTY: (Good
evening. M nane is Mary Dougherty
and | have worked in children's

services for 50 years. And
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luckily, 1'"ve been able to do it at
one agency in a variety of
positions. And | work at CORA
You saw ne here with nmy CEO earlier
and we have net in the past about
our services.

| just would like to say
that | think it's wonderful to ask
for mandates, for exanple, for DBH
to make sure |I'mdoing ny job and
CORA is doing our job, and need the
mandate for CBH for DHS to nake
sure that's happening. | think we
tal ked about this before. | would
| ove to see a nmandate beyond CBH
and DBH. 1'd love to see a nmandate
fromCty Council to nmake all of
the city agencies that you are
gi ving noney to work together,
because the silos that you're
tal king about live in those
I ndi vi dual agenci es.

You have both made a

beautiful point, that the
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col | aborati on piece has to happen.
And if it works in Kensington,
everything else will fall in |ine.
But it seens |like there's many,
many, many of the problens that we
experience in our service providers
actual | y happeni ng i n Kensi ngton.
It's a great |aboratory to make
this work, but | do believe that
the city governnment needs to
mandate the city departnents to
make sure that they are worKking
together to get those barriers
down.

You heard exanple after
exanpl e of agenci es that have maybe
limted resources and agencies wth
wi der ranges of services who are
brai di ng services together to nake
sure that that child has as nmuch as
we have available to give. But I
do believe that we have to |ive by
the golden rule here. He who nakes

the gold --has the gold makes the
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rules. City Council really does
have the gold here, and | would
| ove to see sone kind of task group
or Council with teeth that would
hol d sway over the governnent
departnents of the Gty of
Phi | adel phia to make sure that as
much as you say, | believe that you
want to support the work of the
peopl e that sat here, but there's
sone fol ks that aren't here and
they m ght need to hear sone of
this and be told, you need housing
and you need DHS to work with
DBHI DS, to work with CBH and their
subsequent providers, because you
may find out that many of us
providers live in nultiple worlds
there and we run across these
stunbli ng bl ocks that you are
tal ki ng about.

So that's all | wanted
to say, is that if there's a way to

maybe el evate the nmandate, | think
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it mght be a way to help identify
the silos and what created themin
the first place, because once we
know t hat we can bl ow t hem out of
the water. Thank you so nuch.

COUNCI LWOVAN LQOZADA:
Thank you. Thank you for your
testi nony.

Bef ore we concl ude this
public hearing on Resol ution No.
250502, Council nmenber Harrity, are
there any cl osing remarks you'd
li ke to nmake before we concl ude?

No. This concl udes the
busi ness before the Speci al
Comm ttee on Kensington today.
Thank you so nuch for everyone who
attended and who provi ded
testinony. | |ook forward to
continuing the conversation and
continuing the work that we have
before us. Have a great evening.

(Special Conmittee on

Kensi ngt on concluded at 5:55 p.m)
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