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COUNCI LMAN THOVAS: Good
afternoon, everybody. W are
| ooking to get started with today's
hearing. Have we gone |live yet?
Can we start |ive, Channel 64
fol ks, or -- okay. Al right.
Good norning. Good afternoon.

Before we get started
today with officially opening
today's hearing, | want to give a
nonent to the President and CEO of
t hi s phenonenal space that we're
in, Dr. Scott Stephenson, to give a
few remarks before we get started.

DR. STEPHENSON. \Wel |,
50 years ago | was a 9-year-old
growi ng up in another great sports
town called Pittsburgh.

(Boo.)

DR. STEPHENSON: Ch,
conme on. And I'mjust here to tel
you that what |'m excited about,

and for those of you who cane up to
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the nmuseum it is spring break
week. It is great to see hundreds
of famlies here with your children
and they are visiting from around
the country.

| f you had been here
| ast week or you cone next week,
it's when our student-rich
envi ronment cones. W have about
50, 000 school children, not just
fromthe city, not just fromthe
regi on, around the country who cone
here to the nuseum every year to
| earn about these crucial founding
decades that created our
constitutional denocracy.

And | can tell you that
t he opportunity we have is so
exciting toignite in thema
passi on and an interest in history,
for critical thinking, for
literacy, to spark their interest
in reading and | earni ng about the

roots of our denpbcracy that can
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sonetimes feel a little bit thin
and fragile. And so, thisis a
great opportunity that we have.

We are so grateful to be
part of this great canpus of the
Uni versity of Anerica, which
i ncl udes great places like the
Nat i onal Constitution Center, the
Wi t zman | ndependence Hall, and
we're really a place where people
from around the nation should
continue to cone and hopefully in
greater nunbers will conme here as
we cel ebrate the Sem qui ncent enni al
of the Declaration of |ndependence.
So thanks to all of you for being
here. Thanks for the opportunity
to host you all today.

(Appl ause.)

COUNCI LMAN THOVAS:

Thank you. It's inportant that
we're in this space today, and we
will tal k about that throughout the

course of our hearing. So with
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t hat being said, good afternoon.
This is the Conmttee on
Legi sl ative Oversight. Today is
Monday, April 14, 2025.

Before we start, | just
want to take a nonent of personal
privilege just to acknow edge that
t oday woul d have been ny nother's
birthday. So it's really touching
for me to be here in this nonent.
My not her died two years ago and
today is her birthday. So I'm
excited that we're having this
conversation about the history of
Phi | adel phia on a day that is the
bi rt hday of sonebody who neans so
much to ne.

Good afternoon,
everybody. Wl cone to Phil adel phia
City Council and the Commttee on
Legi sl ative Oversight. | now note
that the hour has cone.

M. Cerk, will you

pl ease call the roll and take
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attendance of the wi tnesses here

t oday.

THE CLERK: Menber
Lozada.

COUNCI LWOVAN LOZADA:
Present .

THE CLERK: Menber
Phillips.

COUNCI LMAN PHI LLI PS:
Present .

THE CLERK:  Menber
Squi |l I a.

COUNCI LMAN SQUI LLA:
Present.

THE CLERK: Menber
Young.

COUNCI LMAN YOUNG:
Present .

THE CLERK: Chair
Thonas.

COUNCI LMAN THOWVAS:
Present. Thank you, M. Cerk. A
quorum of the Conmttee is present

and this hearing is nowcalled to
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or der.

| would like to take a
nonent of privilege to recognize
that, al though not on the
Committee, Dr. Nina Ahmad is here
with us today as well too. Thank
you, Dr. Ahmad. W appreciate you
bei ng here for such an inportant
conversation. And | would al so
like to recognize that
Counci | menber Jam e Gaut hi er was
here earlier as it relates to
supporting the advocacy of press-
based initiatives.

Wth that being said,
this is the continuation of a
public hearing of the Commttee of
the Legislative Oversight Commttee
on Resol ution No. 240701.

M. Maynard, wll you
pl ease read the title of the
hearing resolution to be heard here
t oday.

THE CLERK: Resol ution
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240701, authorizing the Committee
on Legislative Oversight to hold
hearings to assess the current
state of Phil adel phia's
preparations with a multitude of
events being held across the City
t hroughout 2026 as we cel ebrate
America's 250th birthday and

Phi | adel phia's central role in
Anerica's founding.

COUNCI LMAN THOVAS:
Thank you, M. Maynard.

Before we call the first
panel, | would like to open it up
for any nenbers of the Commttee
who m ght have any brief remarks.

(No response.)

COUNCI LMAN THOVAS:
Seeing none, | would like to ask
that all of the people who are here
i n attendance today who are not in
governnent, right, who's in the
private sector and who's here

because you care about this city,
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maybe you run sone type of event,
sone type of business, any type of
activity, everybody who's here

t oday because you care about 2026
and you care about Phil adel phia and
you do not work for any governnent

| evel , can you pl ease stand up for
us?

(Appl ause.)

COUNCI LMAN THOVAS:  Look
at this, folks. Isn't this
beautiful? | want to say thank you
all. | want to say thank you al
for comng out. | want to say
t hank you for meki ng Phil adel phi a
the amazing city it is. And | want
to say thank you because even when
gover nnment was behind, you stil
were | aser-sharp focused on the
goal of naking sure 2026 was at the
forefront of the work that we do.
And we can see, based on where we
are today, that we would not be

here w thout you all.
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So | just wanted
everybody to understand the people
that are in the audi ence, because
sonetimes we conme to these spaces
and far too often people are com ng
to testify or they're comning
because they're staffing us. Today
is the day where people are com ng
because they care about our great
city and they want to make sure
that we do the best that we
possibly do as it relates to 2026.
G ve yoursel ves a round of appl ause
pl ease.

(Appl ause.)

COUNCI LMAN THOVAS:

M. Maynard, will you pl ease cal
the first panel to testify here
t oday.

THE CLERK: Qur first
panel this afternoon is M chael
Newmui s, 2026 Director for the City
of Phil adel phia, and Jazell e Jones.

COUNCI LMAN THOVAS:  Can
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we give thema round of appl ause
pl ease.

(Appl ause.)

COUNCI LMAN THOVAS: |
know that's not normal at hearings.

(Wtnesses approached
W t ness table.)

COUNCI LMAN YOUNG:
Again, it isn't normal at hearings,
but not hi ng today has been nor nal
so that's okay. But we really do
want to recogni ze the two people
who' ve been | eadi ng the charge for
t he executive branch of governnent.
And if you are ready, please state
your nane for the record and you
may begin with your testinony.

MR, NEWMUI S: Thank you.
For the record, ny nane is M chael
Newmui s, 2026 Director for the City
of Phil adel phia, and it's an honor
to be here with you today. Happy
birthday to Ms. Thonas.

And it was really
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encouragi ng to see everyone stand
up because | think it really
punctuates a key nessage, that for
Phi | adel phia to succeed and
| everage this catalytic
opportunity, it really will take
all of us working together. And
' m so pleased that we have been
driving forward incredible
part nershi ps and col | aborati on.
And | want to thank Cty Council
and the Ofice of Thomas for being
a major part of that.

Good afternoon, Chair
Thomas and nmenbers of the Commttee
on Legislative Oversight.

MS. JONES: (Inaudible).

COUNCI LMAN THOVAS: W
work for y'all. State your nane
for the record and you may begin
wi th your testinony.

M5. JONES: My nane is
Jazell e Jones. CGood afternoon,

Chai rperson Thomas and nenbers of
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the Conmittee on Legislative
Oversight. | amJazelle --

COUNCI LMAN THOVAS:  Can
you nove the mc a little closer?

M5. JONES: Sure. O
cour se.

COUNCI LMAN THOMAS:
Sorry about that.

M5. JONES: No worri es.
| amthe City Representative and
the Director of Operations for
Special Events in the Ofice of
Speci al Events. Phil adel phia
stands at a pivotal nonment in
hi story. As we | ook ahead to 2026,
we have a once-in-a-lifetine
generational opportunity not just
to showcase our city to the world,
but to ensure that this nonent
| eaves a lasting | egacy in our
nei ghbor hoods for our businesses
and across every comunity.

Qur journey to 2026

didn't just start this year or even
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| ast year. |t began back in 2017
when the City of Phil adel phia
al ongsi de the Host Commttee and
t he Phil adel phia Convention and
Visitors Bureau submitted a bid to
join the United 2026 Canpaign to
bring the FIFA Wrld Cup back to
North America for the first tine
since 1994.

We know t hat
Phi | adel phia is no stranger to
being a City of First. And in
2026, we will hel p make history
once again. For the first tine
ever, the FIFA Wrld Cup wll be
hosted jointly by the United
States, by Mexico and Canada. And
Phi | adel phia will be front and
center.

When we were sel ected as
a host city in 2022, we knew t hat
we had work to do. But we also
knew t hat we were ready to showcase

Phi | adel phia on the gl obal stage
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yet again. Fromthe 2015 Papal
visit and the World Meeting of
Famlies to the 2016 Denocratic
Nati onal Convention, to the 2017
NFL Draft, the 2024 Westl eMani a
and two very unforgettabl e Eagl es
Super Bowl Parades in 2018 and
2025, Phil adel phia has proven tine
and tine again that we can rise to
t he occasion of hosting |arge
cel ebrati ons.

Today you will hear
about sone of the mmjor events
com ng our way, including Anerica
250, Homecom ng 250, Navy Mari ne
Bi rt hday Cel ebration, the 2026 FIFA
Wrld Cup and FanFest, the M.B
Al'l - Star Weekend and nuch nore.
Each event requires neticul ous
coordi nati on and expertise, and
that is where the Ofice of the
Cty Representative and Speci al
Events cone in.

Qur teamis responsible
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for the behind-the-scenes work that
ensures these events are
successful, seanl ess and, nost
inportantly, safe for all residents
and attendants. | am here before
you today to say Phil adel phia is
ready. In fact, we' ve been
preparing for this for years.

Pl anni ng comm ttees have
been established across a w de
range of subject area expertise,

i ncluding, but not limted to,
public safety, transportation and
i nfrastructure, conmunications,
finance and sustainability. Each
comm ttee has been charged with a
critical mssion to devel op, refine
and finalize conprehensive
operational plans wth an overall
goal that each and every visitor
and every resident feels safe,
supported and connect ed.

Qur conmittee | eads have

been coordi nating with host
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organi zations, nmutual aid partners
and a nyriad of local, state and
federal agencies to devel op these
plans and will continue to work
tirelessly to ensure that every
potential issue is addressed.

These committees have
al so been proactive in considering
unf oreseen conti ngenci es and
enmer gency scenari os, ensuring that
pl ans remai n flexi ble and adapt abl e
in the face of changing
circunstances. Qur commttee | eads
have engaged in a series of indepth
di scussions to anticipate possible
obstacles and fornul ate effective
responses. This collaborative
effort, through a series of
neeti ngs, has hyperfocus on
i dentifying and troubl eshooti ng
potential challenges, along with
data- and information-sharing in
coordination with a wi de array of

experts across nmultiple sectors.
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The work is not only
aimed at creating a snooth
operational club, but also at
fostering a sense of comunity. As
pl ans near conpletion, they wll be
thoroughly tested and refined to
guarantee effectiveness, ensuring a
seanl ess experience for all who
visit Philadel phia to participate
In these trenendous events. Public
safety is and will continue to be
our top priority.

Conpr ehensi ve public
safety planning for events is
critical to ensure that |arge
patterns are safe and wel | - managed.
Proper planning hel ps identify and
mtigate risk and greatly enhances
experience for attendees, staff,
resi dents and energency response.
W' re working closely with our
public safety partners, police,
fire, energency managenent, public

health to nmake sure we're prepared
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with the right people, the right
equi pnrent and plans in place to
support the full schedule of events
whi |l e sinul taneously delivering a
hi gh standard of services to

Phi | adel phia's residents and

exi sting business comunity.

From a transportation
perspective, we are uniquely
positioned. W are nestled between
New Yor k, Boston, Washi ngton, D.C.,
and we take that responsibility
really seriously. W understand
t hat coordi nation and col | aborati on
wi th our neighboring cities is not
just hel pful, but it is essential.

We can expect that sone
international visitors will use
this opportunity to maxim ze their
visit to the United States and
traverse up and down the Nort heast
corridor. And thanks to the strong
partnerships we built with regional

and national agencies we are
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wor king to ensure that those

j ourneys are snooth, secure and
seam ess. But beyond operations
and | ogistics, transportation and
safety, our focus is also on

| egacy. A city worthy of a gl obal
cel ebration nust first be a city
that works for its people.

The Mayor is extrenely
commtted to assuring that every
nei ghbor hood and every comunity
are part of the celebration, and
that is why we're working
diligently to drive investnents
into every Council District, also
into our small businesses,
commercial corridors and community
events so the benefits of 2026
extend far beyond Center Gty and
wel | beyond the event dates.

As it relates to FIFA
FanFest, our teamis working with
partner agenci es and stakehol ders

to enhance accessibility and
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infrastructure at Lenon H || ahead
of the event and is engagi ng
directly with the community nenbers
and the park to gain insight into
what sort of |egacy enhancenent and
i nprovenents that should be nade
post - event .

It is inportant to note
that many of the upcom ng | arge-
scal e sporting events, including
FI FA World Cup, M.B All-Star
Weekend, they offer free and
| ow- cost fan experiences for those
wi t hout gane tickets. FlIFA FanFest
at Lemon Hll will be free to enter
with no ticket required.

Maj or League Basebal |
Al'l -Star Weekend offers a nunber of
free and | owcost fan experiences
outside of ticket ganmes and stadi um
events. Not only will FIFA and M.B
Al'l -Star Weekend have free or
| ow-ticket event options, but nost

of the Welconme Anerica events being
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pl anned i n conjunction with Wl cone
Anerica 250 celebrations wll also
be free to attend.

On the honefront, even
as we prepare for the world stage,
we are not stepping away from our
daily responsibilities. Qur office
processes nore than 1800 speci al
event applications throughout every
year, including over 500 city-
sponsored events hosted by our
Counci | mrenbers and our city
departnents that uplift and
cel ebrate our communiti es.

In 2026, we'll continue
to support those events and | ook
for ways to tie themto the |arger
250t h cel ebrati on, because a
cel ebration in Philadelphia is a
cel ebration for every comunity.
And we do believe that every
nei ghbor hood deserves to feel a
part of this historic nonment.

This is why we are so
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conmmtted to being a part of the
sol ution that nakes doi ng busi ness
i n Phil adel phia easier, especially
as we approach the | andmark events
of 2026. We're actively working to
streamine the event-permtting
process so that individuals,

organi zati ons and nei ghbor hoods

t hat have al ways dreanmed of hosting
a cel ebration can now do so with
confidence and with the support of
our office.

To hel p make that vision
areality, we've created a speci al
event qui debook designed to wal k
you t hrough every step. Wether
you're a first-tinme organizer or a
seasoned planner, we want you to
feel enpowered to contribute to
this historic nonent and cel ebrate
Phi | adel phia in your own meani ngf ul
way .

Phi | adel phia hol ds a

uni que place in Arerica's story.
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As the nation's birthplace and its
first world heritage city, we are
uni quely positioned to lead this
m | estone nonent with pride,
pur pose and unity. So, yes, the
world is comng to Phil adel phi a,
but nore inportantly, Philadel phia
isrising to neet the world. And
together, we'll make sure that we
rebuild for 2026 and that build is
felt for generations. Thank you
for the opportunity to testify
t oday.

COUNCI LMAN THOVAS:
Thank you for your testinony. |[If |
heard you correctly, | thought |
heard you say 500 city-sponsored
events hosted by city departnents
and Counci | nrenmbers, so --

M5. JONES: | did say
t hat .

COUNCI LMAN THOMAS: - -
the words by our phenonenal Counci

Presi dent, we be working. So --
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M5. JONES:. Yes, you do.

COUNCI LMAN THOMAS: So
before M chael goes, | would |ike
to acknow edge the presence of
Counci | President Kenyatta Johnson.
Counci | President --

(Appl ause.)

COUNCI LMAN THOVAS:
Pl ease state your nane for the
record. Begin with your testinony.
After your testinony, we'll open it
up for questions from nenbers of
the Conmittee.

MR NEWMJI S: Thank you.
My name is Mchael Newnuis, 2026
Director for the Cty of
Phi | adel phia. Good afternoon,
Counci|l President, Chair Thomas and
menbers of the Commttee on
Legi sl ati ve Oversi ght.

Thank you for the
opportunity to discuss the critical
work that is under way to prepare

Phi | adel phia to shine on a gl obal
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stage as we host Anerica's 250th
anni versary in 2026. Since ny |ast
testinony, we have achi eved an
unprecedent ed col | aborati on across
governnent, community | eaders and
institutions to | everage the
(i naudi ble) to create a lasting
citywi de inpact for Phil adel phia.
Toget her we are nmaki ng 2026 a
nonent of cel ebration, investnent
and pride that will positively
I npact the residents of
Phi | adel phia for years to cone.
Let's junp right into
it. Wth the FY26 budget proposal,
we are ensuring that the spirit of
the celebration extends to all
Phi | adel phi ans, by enhanci ng our
commercial corridors and enpowering
al | nei ghborhoods to be a part of
the experience. W are
col | aborating with each and every
City Council District office to

ensure that the Parker
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Adm ni stration can identify key
corridors for investnents based on
City Council's recomendati ons and
t he Phil adel phi a Departnent of
Commerce and in partnership with
trusted community partners to
col | aboratively enhance the
i febl ood of our nei ghborhoods.
This initiative is ained
at beautifying public spaces,
I ncreasing tours of fueled economc
activity for small businesses and
bol stering civic pride anong
residents. Just inmagi ne going out
to the corridors and there are
beautiful, beautiful, large
planters in areas where they
weren't, commenorative 250
(i naudi bl €), nei ghborhood banners,
all of the things that are going to
drive civic pride and al so pl ace-
maki ng tools to help drive economc
activity to these pl aces.

But we're al so proposing
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the fundi ng of the Nei ghborhood
Centers Grant Programto provide
support for individuals and
community institutions and

or gani zati ons who are seeking to
co-create progranms to host events
in the communities. This
application process woul d
prioritize events that denonstrate
a potential to really boost the
econom c activity to support the

j obs and busi nesses al ong corridors
wi th engagi ng our residents across
Phi | adel phi a.

And as with the corridor
revitalization proposal, no
District across Philadel phia wll
be left behind. W are commtted
to working with each District
of fice through that process. |
want to al so thank Phil adel phi a250
for their support with executing
that particul ar program

| want to especially
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acknow edge the | eadership of
Counci | mrenber Lozada for her hands-
on | eadership as we work through
opportunities in Kensington and her
comm tnent to working al ongsi de us
to find a solution that's not just
handed to the community, it's
really to co-create with community
partnership and it is benefiting
from her subject matter experti se.

Wiile there's still nuch
work to do, |'mconfident that
t hrough our coll aboration we're
going to deliver a neani ngful
initiative that can benefit the
good peopl e of Kensi ngton and
deliver inpactful activation
t oget her.

Qur goal is to nake 2026
activities accessible, inclusive
and inspiring with opportunities
for every Phil adel phian to take
part in the celebration. W're

supporting initiatives like the
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German Arts District, Kristen d ark
fromthat group is here today. You
may know t hem as Glown250 or
CGer mant own250, but they are
anplifying Germantown's role in
hi story through arts and busi ness,
and their programis pretty
exceptional .

By offering these
grassroots efforts across
nei ghbor hoods, we're giving our
| ocal conmmunities the tools to tel
their meaningful stories and
attract participation. But, you
know, as we approach 250 years
since our nation was founded, there
IS no city that enbodi es the
essence of America nore than
Phi | adel phi a does. From our Quaker
roots and our indigenous path to
t he visionaries who understood that
1776 was just the beginning in the
fight for our rights and denocracy,

Phi | adel phia wll once again rem nd
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the world why we are the keystone
cel ebrating the nation's history
and the pathway for so many dreans
that are still to cone.

The Anerican spirit
thrives in many stories and
experiences that shape us, and the
proposed FY26 budget extends a
wel cone to all. These plans honor
the traditions that nmake our city
shine, including Stonewall and Art
Fest honoring our sacred LGBT
communi ty, the Pennsylvania
Juneteenth Parade or Festival, not
to nmention Odunde, Bum Fernandez,
their head is here today, the
| argest African Anmerican street
festival in the world that takes
pl ace right here in our honetown.

It chanpi ons community
cornerstones |ike the Wl com ng
Center, Esperanza, Asian Arts
Initiative and Philly Truce, which

is bringing a year of brotherly
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action initiative to life,
fostering renewed bonds anong Bl ack
men. And | believe Mazzie? is here
today fromPhilly Truce, which is
remar kabl e. They' re doing

I ncredi bl e worKk.

W want to al so
acknow edge the support of
Counci | mrenber Young's office, who
has fostered connections to ensure
that we're el evating indi genous
voi ces in the celebration of
Anerica's 250th. The proposed
budget proudly supports initiatives
hosted by W Are the Seeds, a
Nat i ve i ndi genous organi zati on,
ensuring these underrepresented
I ndi genous voi ces resonate during
this historic mlestone.

Addi tional ly, through
funding fromthe FY25 m dyear
transfer, we are |aunching a
Phi | adel phia tour series that wll

share the rich stories of our
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nei ghbor hoods whil e supporting

| ocal economes. We'IIl include
tours like those through Gernmant own
with the | egacy of the Underground
Rai | road cones alive and through
Chi nat owmn and t he Gaybor hood t hat

hi ghlight the trailblazing history
made by these conmunities right
here in Phil adel phi a.

The i nportance of youth
cannot be understated as we talk
about redefining of the future,
what the next 250 years | ook I|ike,
and recogni zing that hi gh denmand
for tickets for major events won't
be a thing in 2026. W want to
ensure that our residents,
particularly our youth, can still
access fun, entertai nnent and
activities.

The proposed budget
I ncl udes progranms |ike Mont Brown's
Let's Wn Toget her, which offered

t hrough ki ckbacks and packs, w ||
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all ow youth to both neet and
playfully conpete with real-life
sports | eaders through
transformative free programm ng.

Additionally, Victory in
Philly offers basketball and life
skills education throughout
Phi | adel phi a, reaching over 15, 000
yout h across 80% of Phil adel phi a
zi p codes through schools, rec
centers and community
or gani zati ons.

The FY26 budget al so
supports progranm ng and
activations hosted by community
cul tural hubs through Phil adel phi a,
I ncl udi ng the Paul Robeson House
and First Person Arts as well as
maj or nuseum exhi biti ons hosted by
the Franklin Institute, The Barnes,
t he Museum of the Anerican
Revol ution, that we've seen today,
and the African Anerican Miseunm s

50t h Anniversary program This
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bal anced approach ensures that both
resi dents across our nei ghbor hoods
and visitors can enjoy offerings
that further position Phil adel phia
as the lead in 2026.

Wil e we cel ebrate the
future, we are deeply committed to
preserving the | andmarks t hat
define our city's past. |Included
in the Adm nistration's proposed
FY26 budget, our suppl enent al
capital allocations for
institutions |ike the Mann Center,
t he Pl ease Touch Museum and
i nportantly, the Phil adel phia
Museum of Art.

| also work quietly
behi nd the scenes with partners to
cone to an agreenment on the
prioritization of federal funding
for the physical restoration of
| ndependence Hall, a treasured
UNESCO wor |l d heritage site that

remai ns our nation's nost enduring
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synbol of denocracy. The

Adm nistration is appreciative for
the accelerated efforts steered by
the Departnent of the Interior.
["mthrilled that this historic
asset can be preserved for future
generations with work conmencing
within this nonth.

Legacy is not just about
buil ding anew. It's about taking
treasures we inherit and | eaving
themin better condition for the
generation that will follow us.
It's about honoring the past while
preparing for the future, ensuring
that the foundation you | ay today
supports the aspirations of our
city far into tonorrow.

" m proud to say that
this proposed budget reflects that
i deal , advanci ng projects that wll
solidify Phil adel phia's enduring
| egacy. We've al ready expl ored

sone of those efforts that enbody
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this philosophy, including
transform ng 20 comrercia
corridors and nei ghbor hoods t hat
historically were not invited to
the table to be part of these

i ncredi bl e cel ebrations, giving our
yout h across those streets the
physical site that we care about
and that we invested in, also the
preservation of our cultural and

hi storic assets |ike the

Phi | adel phia Museum of Art and

| ndependence Hall. These efforts
are designed not only to elevate
our nei ghbor hoods and preserve our
hi story, but to ensure

Phi | adel phia's stories are told for
centuries to cone.

Legacy takes many forns
and the Parker Adm nistration has
far nore in store as part of a
| arger construct. The full package
of projects will be unveiled in the

com ng weeks. And I'mexcited to
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just tease that they involve sone
I ncredi bl e national collaborations
wi th America250 and the Library of
Congr ess.

Busi ness has to be the
heart of the celebration, and the
Parker Admi nistration is commtted
to ensuring those proposed
i nvestnents deliver a return for
t he business comunity. The
Phi | adel phi a Departnment of Conmerce
and the efforts they drive are
essential to the success of
Anerica's 250.

Not all small businesses
are ready to handl e the antici pated
influx of visitors that we expect
in 2026. That's why the Mayor's
Busi ness Action Teamis actively
engagi ng smal |l busi nesses across
commercial corridors to help them
enhance their physical
i nfrastructure, including

storefront inprovenents, outside
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beautification and security canera
solutions. These efforts aimto
hel p busi nesses prepare and scal e
operations to handle the uptick of
tourismanticipated in the next 14
nont hs.

This work is not just
because conpanies are comng. |It's
part of our ongoing efforts to help
| ocal small businesses scal e by
I nproving their marketing pl ans,
pricing nodels, custoner service
and other growth factors to ensure
that our corridors can thrive, not
just in 2026 but for the years that
will follow.

MBAT wi Il al so be
del i vering additional engagenent
opportunities for the 250
commercial corridors, receiving
targeted enhancenents to
commenorate the 250. We're
preparing to communi cate additi onal

resources to hel p busi nesses get
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i nvol ved, including a nmatchmaki ng
tool to connect service providers
i ke food trucks, collatera
conpani es, transportation services
with events that will be hosted
seeking to procure |ocally.

We' I | al so be announci ng
wor kshops to hel p busi nesses
prepare for upcom ng opportunities.
By identifying and pronoting | ocal
procurenent opportunities, we're
ensuring that |ocal businesses
within the city can actively
partici pate and benefit in this
hi storic celebration. Wile
today's remarks focus on our
efforts really at the local |evel,
we assure that we are concurrently
working to capitalize on the gl obal
opportunities that 2026 presents.

The world is com ng and
t hese proposed investnents w ||
hel p ensure Phil adel phia is ready.

| can't give you the ful
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information. I'mreally excited to
say that even just this past
weekend working closely with forner
Treasury Secretary Rosa Ri os,

Phi | adel phia just led an incredible
nati onal partnership that's going
to really elevate that position.

So thank you for the
opportunity to testify today and
share all these exciting
I nvest nents and hi ghlights that
wi || make Phil adel phia the place to
be in 2026. M colleague and | are
happy to answer questi ons.

COUNCI LMAN THOVAS:

Thank you. Col |l eagues, before we
open it up for questions | just
want to be m ndful that we have a
packed agenda today. W have a | ot
of different panels and we really
want to nmake sure we can get to al
of them especially our fourth
panel on SEPTA and the Airport.

Wth that being said,
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just a couple of questions. First,
| want to commend you for your
testinony today. Mchael, I'm
listening to the organi zati ons you
naned and it seens |like the
partnershi p has been a good thing
thus far.

There are a | ot of
peopl e in the audi ence here today
who are curious about how do we
pl an on maki ng sure communities,
nei ghbor hoods, entrepreneurs can
benefit fromthe nonent that we're
in. As | look around the room |
see David Simms, who's an
entrepreneur in the city of
Phi | adel phia. | see N codenus in
t he back who's a gam ng
entrepreneur. | see Christina,
she's a filmng entrepreneur. And
you tal ked about Kristen and the
wor k that she does with the
Germantown Arts District. Al of

t hese people, who are representing
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di fferent professional sectors, al
have a simlar objective as Bl ack
entrepreneurs | ooking to advance
their bottomline in 2026.

We all know that Bl ack
busi nesses make up | ess than 5% of
the businesses in the city of
Phi | adel phia, while simultaneously
Bl ack peopl e make up the | argest
percent of the population in the
city. Help us understand through
the lens of the Adm ni stration, and
ei ther one of you can answer this
question, how are we nmaki ng sure
that these entrepreneurs who showed
up here today as well as those who
didn't have an opportunity to be
beneficial -- to benefit fromthe
work that's happening in 20267

MR, NEWMJ S: Sure. And
t hank you for that question.

That's sonething that's been top of
m nd for the Adm nistration as

wel |, not just for this but for
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past celebrations. W've always
| ooked at them through the | ens how
can you benefit our |ocal and
menbers' busi nesses, and to your
question specifically Black and
Br own busi nesses.

One thing we're doing is
serving every single individual
that is receiving a dollar fromthe
city or that will be submtting
permts for the city to identify,
capture what are the opportunities
that you're going to be needing,
whet her that's a procurenent hiring
or whether that's a space that
you're | ooking to activate around
your space, sO we can share that
i nformation with our entrepreneurs
and our business class. Because if
you got the information to actually
know what's happeni ng, then you can
nobi | i ze and get resources in order
to drive that opportunity forward.

COUNCI LMAN THOVAS:  \What
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pi peline specifically are we
creating so when sonebody |ike FIFA
or Maj or League Baseball wants to
put out an RFP, right, because |I'm
heari ng what you're sayi ng about
city governnent and city funding,
and | commend the organi zations
that you have tal ked about that the
Mayor intends to fund.

This list is very
different than the |list that we
t al ked about through Council nenber
Squilla's Commttee a couple nonths
ago, so we definitely see progress.
But what systens specifically are
in place for these entrepreneurs so
when they | eave here today if |
don't have Council man Thomas' cell
phone nunber or M chael's cell
phone nunber, what platforns exist
so | can get up-to-date information
as it relates to opportunities to
partner with the private sector to

nove t he needl e for Phil adel phi a-
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based busi nesses specifically?

MR NEWMUI S: Sure.

["I'l mention two things. One, you
menti oned FI FA specifically. |
know Phi | adel phia Soccer 2026 has
engaged Tiffany (inaudible), who
runs an incredible procurenent
busi ness. She's a young Bl ack
woman that does incredible work.
Ned (inaudible) is here. W can
provi de specific infornmation about
how to get in touch during her
testi nony.

And then the Gty of
Phi | adel phia is going to be
| aunchi ng phil a. gov/ 2026 - -

COUNCI LMAN THOVAS:
When? When are we going to |aunch
t hat ?

MR, NEWMJ S: | don't
have a specific date, but | can
followup in witing with a
specific date of when that wll be

| aunched.
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COUNCI LMAN THOVAS:  Can
we make sure that the people who
have been aggressively trying to be
a part of this process gets access
to that information?

MR NEWMUJ S:

Absol ut el y.

COUNCI LMAN THOVAS:
Because we have peopl e who attended
a nunber of hearings who provided
public coment who net with you,
who nmet with nmy office, and | just
woul d hate for us to put this
information out there and a | ot of
t he peopl e who' ve been at the
forefront of this work get |eft
behi nd.

MR. NEWMUI S: Thank you
for your partnership and your
commtnent to show that we can
| everage all of your networks and
resources to nmake sure that we're
reaching the right people.

COUNCI LMAN THOVAS:  |'m
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sitting next to Council nenber
Lozada. So because I'msitting
next to Council nmenber Lozada, |
vividly renmenber being next to her
i n anot her hearing and she asked
for specific initiatives around
Kensi ngton to prepare Phil adel phia
for all of the tourists that cone.
| renmenber her words.
Her words where, Wen peopl e cone
to visit Philadel phia, I don't want
themto cone to Kensington and get
these viral nonments, | think you
tal ked about it as. Wuere are we
fromthe last tinme we spoke to
where we are now as it relates to
what Counci | nenber Lozada requested
as a plan specifically for
Kensi ngton in preparation for 20267
MR NEWMJS: W're all
handling that. And I'm so excited
that even this Thursday we'll be
taking a tour side-by-side with

Counci | mrenber Lozada to wal k the
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streets and identify specifically
what the vision is with various
event planners and ot her resources.
The conversations we've
had have been over the past few
nont hs and they' ve evolved. And
it's really inportant from ny
perspective, and |'msure, although
| won't speak for the
Counci | renber, but that we're
working with the comunity and that
we're not just handing the plan but
that we're being really intentional
about co-creating experiences and
opportunities for the fol ks that
we're | ooking to positively help.
COUNCI LMAN THOMAS:
Counci | mrenber Lozada would like to
provi de a point of information.
COUNCI LWOVAN LOZADA:
Thank you, M. Chair.
| sat here in our first
neeti ng and expressed deep concern

and lots of frustration, and | just
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want to publicly say thank you.
Thank you, M chael and his team and
many ot hers here, for understanding
my frustration, for understanding
nmy deep concern and focus-finding
the way that you all have.

| am hopeful that after
our tour, right, we talk a | ot
about seeing, feeling and touching
things and | think it's inportant
that M chael has commtted to
wal king and riding the train with
me and nmy teamto feel what
community residents feel as they
travel through nei ghborhoods on our
public transportation. So |'m
| ooking forward to that.

And |'m | ooking forward
to continue to work together to
ensure that when visitors cone to
our city and they visit Kensington
and they walk away with a
conpl etely different experience

t han what the Internet has said
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Kensi ngton is.

MR, NEWMUI S: Thank you,
Counci | menber.

COUNCI LMAN THOVAS:

Thank you, Council nenber Lozada,
for your |eadership on that issue.
Greatly appreciated.

Two nore questions and
then I"'mgoing to turn it over to
Counci | renber Phillips for a few
guestions. | see -- oh, Counci
President, would you |ike to be
recogni zed?

COUNCI L PRESI DENT
JOHNSON: No, you can conti nue.

COUNCI LMAN THOWVAS:
kay. A lot of us elected
officials wear a nunber of hats. |
seen Dr. Ashley Jordan here. | sit
on the Board of the African
American Museum |t was just an
honor to have Bum fromthe Odunde
Festival as one of our panelists

t oday.
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When | think about
festivals and institutions that
traditionally do not get funded,
how are we prioritizing events |ike
Qdunde, initiatives like the
Germantown Arts Festival,
institutions |ike the African
Anerican Museumto nake sure -- and
| heard you nention the cel ebration
for the African Anerican Miuseum
specifically as one of the
initiatives. But how are we doing
a deep dive as it relates to our
finances, to make sure that we're
funding diverse initiatives but
al so to encourage the private
sector to partner wth these
Institutions, these cultural events
of these initiatives, to make sure
that they have the sanme opportunity
to thrive as a lot of our historic
pl aces on East Market Street as
well as in other parts of the city?

MR. NEWMUI S: Thank you.
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When | first got inthis role, ny
very second week, Bum was the
first person | nmet with in terns of
doi ng the external stakehol der
outreach. We've been in constant
conmuni cation since. But that's
not isolated to Gdunde. It's
across the board. | ama person
who cares deeply about our
communi ties and that you're seeing
it in this proposed budget
proposal .

Counci | renber, the
second part of your question was?

COUNCI LMAN THOVAS:  So
we tal ked about cultural
institutions and events. So we
tal ked about events |ike Odunde,
we'll do a deeper dive there, but
specifically | ooking at the African
Anerican Museum and ot her
institutions in the city of
Phi | adel phia, snmaller institutions,

African Aneri can Museumis the
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bi ggest one, but | think about a
nunber of others, specifically in
the 8th District, that have these
type of cultural institutions.

What are we doing to ensure that
they can have the sane opportunity
for success, the Paul Robeson
House?

Counci | President just
had an institution, Marian Anderson
| believe in his District, | can
think of a few others. Are we
maki ng sure that those institutions
are able to have sone |evel of
success? And what are we doing to
encourage tourismto participate in
these initiatives outside of just
the traditional Market Street?

MR NEWMJI S: Thank you
for that question. |It's sonething
that we are also all in on. You'l
find included in ny remarks and in
t he proposed budget that we've

prioritized with AAMP, who've |'ve
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net wwth quite a fewtines and
other institutions that you' ve just
mentioned that are included in the
proposed budget, but we're al so
wor ki ng to make sure that wi th our
mar keting partner in Visit
Phi | adel phia, that we're not just
shining a light on the major
touri sm hubs.

Wien | was at Visit
Phi | adel phia, | started an
initiative called Shop Bl ack
Busi ness Friday and then
Counci | mrenber Parker decided to
introduce it, and it has remai ned
an incredi ble programsince. It
shines a |light on our businesses
t hroughout, and that phil osophy
carries forward with the proposal
for your consideration.

We really are working
intentionally across both the snall
community hubs as well as | arger

institutions that you' re | ooking at
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so that there's a bal ance and t hat
everyone can be supported.

COUNCI LMAN THOWVAS:  Last
question for me fromthis panel:
When | think about public safety
and | listen to sonme things you' ve
tal ked about with public safety,

t hrough Chairman Squilla's

| eader shi p through the
Appropriations Conmttee, we know
that we've allocated a | ot of nobney
to be able to address issues
related to public safety.

But what are we doi ng?
And is there an appetite -- | heard
you nention it, but is there truly
an appetite to partner with
organi zations like Philly Truce and
ot her boot s-on-t he-ground
organi zations that | know work
closely with Council President's
office as well as the Public Safety
Commttee to be able to bring them

in to be a part of the public
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safety initiative, right?

We can't just rely on
police and sheriff, right. That's
not enough. We're already
understaffed right now So what
creative things are you |ooking to
do to address issues surrounding
public safety to make sure that al
events across the city of
Phi | adel phi a are executed in a way
that's safe and al so equitabl e,
right, because the RFP process is
an inportant part of this process?

MR NEWMUS: | would
need to get back to you with this
question specific to public safety
and steps are being taken. | wll
say you nentioned Philly Truce.
I'"ve known Mazzie since ny |ast
role and |'ve been supportive of
his work in the past and remain
supportive even now.

In addition to public

safety, he has also played an
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I ncredi bl e song that we want to
i ncorporate for a |ot of our
community events. |It's called
Can't Say Love Enough. The work in
that organization is really
inmportant. But in terns of a
speci fic ask of how we would
i ncorporate that specific
organi zation into a public safety
plan, | can't speak to that but one
of nmy coll eagues will follow up.
COUNCI LMAN THOMVAS:
We'll follow up. Thank you for
your candi dness.
Chair recogni zes Counci
Presi dent Johnson and then
Counci | menber Philli ps.
COUNCI L PRESI DENT
JOHNSON:  Good afternoon, everyone.
(Good afternoon.)
COUNCI L PRESI DENT
JOHNSON:  Good afternoon, everyone.
(Good afternoon.)

COUNCI L PRESI DENT
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JOHNSON: |I'mgoing to be rea
brief, but | just want to start off
by just thanking our coll eague
Maj ority Whip Council man | sai ah
Thomas. G ve hima round of
appl ause.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: On behal f of your
| eader shi p and your vision of
maki ng sure this is a critica
priority in City Council to make
sure we are expandi ng the 250th
celebration here in the city of
Phi | adel phi a.

| also want to say and
acknow edge our (inaudi ble) and our
Mayor. G ve thema round of
appl ause as wel | .

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Working in partnership in
City Council to allocate the | ast

m dyear transfer and currently this
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upcom ng budget, $100 nillion
focusing on the birthplace of our
cel ebration. And | also want to
take a nonent to acknow edge
Kat hryn OQtt-Lovell and working in
partnership with --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  -- working in partnership
with Mchael Newruis, who | think
has done an incredible job as far
as we tal k day-to-day just about
this particular process. And for
me, I'mvery interested as we
celebrate the birthplace of our
nation, but just making sure the
process is diverse and incl usive,
soif we're going to spend $100
mllion, that noney should
represent what the city of
Phi | adel phi a | ooks i ke.

So I do thank you for
just being patient with us and

doi ng your due diligence as we nake
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sure this process is diverse and
inclusive. And | have different
neetings with different

st akehol ders t hroughout the city of
Phi | adel phia in ny position as the
City Council President. And sone
fol ks say, are we ready, are we
ready to take on the world. And
SO, our response is that sure
enough we w Il be ready.

The reason why | say
that with the utnost confidence is
because we have a young | ady who
will be leading the helmof this
particular initiative on behalf of
the Mayor of the Cty of
Phi | adel phia. She's the Gty
Representative. She al so does work
in terns of making sure that any
key initiative that cones to the
city of Phil adel phia, whether it's
hosti ng the Pope, whether that's
hosting the NFL Draft, whether

that's nmaking sure 1,000
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I ndi vidual s every year get a chance
to participate in the Broad Street
Run, it's the inconparable Jazelle
Jones. Let's give her a round of
appl ause.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: And knowi ng that she's
going to be at the hel mof making
sure that we have an outstanding
event. And | ast but not | east, |
just want to echo the sentinents of
nmy majority nmenbers of City
Council, we just want to nmake sure
that this celebration represents
the city of Phil adel phi a.

The sanme way we're here
cel ebrating and having this hearing
I nsi de the American Revol ution
Museum right, we also want to
cel ebrate the Underground Rail road
up at the Bel nont Mansion, the sane
we're celebrating the Betsy Ross

House, we're going to celebrate
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Paul Robeson House. The sane we're
going to celebrate the July 4th
cel ebration we do every year, we're
al so going to cel ebrate the 50th
anni versary of Odunde here in the
city of Phil adel phi a.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  That's ny m ssion, right,
to make sure we celebrate the city
of Phil adel phia in the nost diverse
way we can as we honor the 250
cel ebration of the birthplace of
our country. So again, | say hats
of f because this young nan has been
wor ki ng on this issue day-in and
day- out .

| just wanted to stop
and take tinme out of ny schedul e
and want to support you. But we do
not do this work alone as well.
And so, when we say we have
Appropriations neetings and fol ks

conme to us and say, well, we want
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to make sure this $45 million is
supportive, we have nenbers of the
Appropriations Conmttee who are
sitting on that Comm ttee having
t he conversati on.

And our Chair is Mark

Squilla. Gve hima round of

appl ause.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  And before the bill is

passed out of Appropriations, you
al so have ot her nenbers of Gty
Counci |l that say, well, hold up,
before we vote on this bill, we
want to make sure our interests are
a part of it because we all want

di versity here in the city of

Phi | adel phia. And you will see the
menbers who are here, including
Counci | mrenber Jeffrey Jay Young,
Counci | renber Quetcy Lozada,

Dr. Anthony Phillips and Dr. N na

Ahmad, so you got a group of
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nmenbers that are working day-in and
day- out under the | eadership of
this particular initiative,
Counci | nrenber |saiah Thomas. So |
t hank you young man for your hard
wor k and your dedication to --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: | have four other events
but wanted to stop past to be
supportive of your initiative.

COUNCI LMAN THOMAS: W
know, Prez. Can we give our
Counci |l President a round of
appl ause.

(Appl ause.)

COUNCI LMAN THOVAS: And
| just want to commend Counci
Presi dent, John and the entire team
for encouraging us to do renote
hearings. Traditionally, things
like this is done at Gty Hall in
Counci | chanbers, but Council

Presi dent has pushed us to go into
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the community and do things that's
relevant to the thenme, so that's
how we got here today.

Counci | President, thank
you and thank you for your team

(Appl ause.)

COUNCI LMAN THOVAS:

Chair recogni zes Counci | nenber
Phillips.

COUNCI LMAN PHI LLI PS:
Thank you so nuch. | just want to
al so thank Council President for
al ways pushing us to do even nore
each and every day. He's doing a
great job as our leader in Cty
Council. Thank you, Council
Pr esi dent.

Chai rman Thomas, you are
doi ng one amazing job wth focusing
our city and bringing the facility
to bring people together around
2026. So | would lIike to echo and
t hank you as well, Chairman.

Two qui ck questions so
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we can nove ahead. Thank you al so,
Jazell e and al so M chael Newnmui s,
for the work that you're doing. It
seens a |lot of great work is com ng
fromit. Just sone things | want
to ask questions for our neighbors
and a lot of our Districts.

The nornmal busi ness of
the Cty of Phil adel phia during the
spring and summer nonths, there are
a lot of community festivals, block
parties and so forth. Wuat is the
plan to communi cate with nei ghbors
about potential interruptions or
di sruptions to sone of their
communi ty prograns such as their
bl ock parties or this festival that
they want to have locally? Are we
pl anni ng for disruptions and
i nterruptions?

If so, is there a way
that we're going to communicate to
themway in advance so we don't

feel like we're getting a hit from

Page 67

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

that in our District offices?

M5. JONES: Thank you
for your question, Doctor. W are
pl anni ng a very robust
comuni cati ons tool, which actually
M chael is spearheading. However,
i n our new normal special events
quadre of things that we do, we
have a nmechani smthat we push out
t hrough various nmechanisns as it
relates to street closures,
denonstrations and the |ike.

And in addition,
typically if we end up at a
community neeting we give
information to residents about
what's comng. W are working with
the Lenmon Hill, maybe 15
associ ations there. So we neet
with themregularly and we nmake it
our business to let them know
what's going to happen in their
nei ghbor hood.

COUNCI LMAN PHI LLI PS:
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And | just want to nention that |'m
assum ng that even beyond the
spaces that are going to be
I mredi ately i npacted, which is West
Phi | adel phia and Center City areas,
sonetines if you're having a bl ock
party all the way in Northeast or
Nor t hwest Phi | adel phia, police, you
know, may have to be present for a
comuni ty program

So we didn't want
residents to feel -- some people
don't want residents to feel |ike
we just found out |ast mnute that
we can't have our event because all
the police officers have to be down
at Lenmon Hi |l or downtown
somewhere. So how do we get people
aware of | ockout dates essentially
because it may not get enough
security presence for certain
event s?

M5. JONES: Al of that

is true and we are working on a
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plan to address just that.

COUNCI LMAN PHI LLI PS:
kay. Thank you. That's awesone.
We'll follow up on that, continue
to work on that.

So | ast question | had |
nmentioned that there -- you
nmentioned in your testinony,

M chael, that you're preparing
commercial corridors for 2026. |
just want to get a better sense of
maybe a |ist of the commerci al
corridors that you are hitting and
whet her or not the tineline for
conpl etion for those commerci al
corridors and small businesses so
t hey can understand the inpact.

Are you doi ng every
commercial corridor in all 10
Districts or just the ones that are
going to be surrounding the
I npacted areas of the festival?

MR, NEWMUI S: Thank you

for that question. [|'m happy to
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follow up with regard to a |ist.
This is not every single conmmerci al
corridor. But throughout

Phi | adel phia, there were so many
corridors that historically didn't
necessarily benefit fromthe use of
tourism and they were on the cusp
of being tourismready, right.

W' ve made a | ot of investnents
over the years.

So we said what if we
were to select every single Counci
District with two corridors that we
could pour in to target investnents
to help get themjust there, and
then lay on top of that sone
marketing to really drive forward
working with partners in the
comunity. You're already there to
make sure that, one, that they want
the tourismand, two, that they are
ready.

So |I''m happy to provide

you that list. 1It's not every
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single corridor, all of

Phi | adel phia. But it's two per
Council District that'll be part of
a strategy of driving economc

equi ty throughout Phil adel phia
County.

COUNCI LMAN PHI LLI PS:
Thank you so rmuch, M. Chairman.

COUNCI LMAN THOVAS:
Thank you.

Chair recogni zes
Counci | renber Squill a.

COUNCI LMAN SQUI LLA:
Thank you, M. Chairnman.

And t hank you for your
| eadership on this. |It's really
important to really work wth our
communi ty stakehol ders and all our
partners here as well as the
Adm nistration. And you know
you're really inportant when you
can go by one nane |ike Jazelle and
everybody knows who it is. But,

M chael, you'll get there too.
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Thank you for all your work.

(Laughter.)

COUNCI LMAN SQUI LLA:  No,
but thank you all. And this is
important. And we tal ked about
t hi ngs about the communities and
| egacy projects. And | know one
that's been di scussed and has been
wor ki ng with the National Park
Services, the project that we
tal ked to (inaudible) projects
needs approval and as it has a
| egacy project where it may be
possible to install a 250-year tine
capsule. \What is the -- | guess
where is that now, as are we stil
rai sing noney to try to get that
finally built? And do we see that
gi ving us enough tine to get that
in there so that this is sonething
that could be realized?

MR NEWMJI S: Thank you
for that question. About six weeks

ago, former Treasury Secretary Rosa

Page 73

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Ri os who chairs America250 issued a
menor andum of information that
changed sone | anguage in the
Congressional bill that allowed for
the national tine capsule, that is,
the time capsule commenorating for
the entire country for 250 to be

i nstal |l ed above ground.

The statute that you
referenced is the place that's
being targeted for that. |Included
in this proposed budget is the
funds that they would need fromthe
Cty's portion to have that
conpl eted. And al t hough per
et hi cs, we cannot fundraise on
behal f of a third party, we are at
| east maki ng fol ks aware of what
the opportunity is and making a
connecti on.

COUNCI LMAN SQUI LLA: |
was goi ng to say because it's
al ways i nportant that everybody

says is the Gty involved in this,
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right. So we know we have the Gty
resources that are involved now,
and hopefully that'll help push
that with the approval process to
be able to get that done. And
t hank you so nmuch for all your work
on that. Appreciate it.

COUNCI LMAN THOVAS:
Before I nmove on to Council menber
Lozada, | do want to recognize
Counci | mrenber Squilla who's the
Chair of our Appropriations
Commttee for the great work that
he did |l eading the effort to help
get a few nore pennies in the
m dyear transfer.

| know for a | ot of
peopl e they don't know what we're
tal king about. But if you know,
you know. That's what the young
peopl e say. So thank you,
Counci | menber Squilla. W

appreci ate you, sir. Absolutely.

(Appl ause.)
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COUNCI LMAN THOVAS:

Anot her nmenber of the
Appropriations Conmttee, Chair
recogni zes Counci | mrenber Lozada.

COUNCI LWOVAN LQOZADA:
Thank you, M. Chair.

"' m | ooking at your
testinony and | started to think
about a followup to Chairnan
Thomas' question about snall
busi nesses and how to connect them
now. My question would also be how
do we connect sone of these groups,
t hese sports teans, these youth
teans, group activities set up in
our Districts that are really
interested in show ng the world
what they do in their nei ghborhood?
How do we connect themnow to be a
part of the conversation?

MR NEWMJS. That's a
really good question. 1'd love to
start having that conversati on.

Specifically, you asked about youth
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groups who are in conmunities of
what we can do right nowto tie
those specific groups into 20267

COUNCI LWOVAN LOZADA:
(Nodded affirmatively).

MR, NEWMUIS: They're
havi ng to nmake sonme connecti ons.
W got a lot of folks that are
al ready through Phil adel phi a250 and
(i naudi bl e), but we can bring fol ks
toget her and we would | ove to work
with you to that end and even have
conversations with the (inaudible)
to see what ideas we can cone up
Wi t h.

COUNCI LMAN THOVAS: Did
you want to add to that?

M5. JONES: | was j ust
going to add that we work very
closely with the Comrerce
Depart nent who coul d be very
hel pful with this initiative.

COUNCI LWOVAN LQOZADA:

Are we working with PPA to be able
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to have conversati ons about what
are sonme of the (inaudible) that
we're giving to sone of these youth
communities that we know. | have a
bunch of soccer teans that have
started to plan their workforce in
the last five years in the District
and they want to be a part of the
conversation too. They want to put
ganes on. They want to show the
worl d what their young people are
all about. They're our future
athletes, right, so they want to be
a part of this conversation. So
"' mjust wondering what can | do to
make sure that those teans are
connected and brought to the table
now, so |ooking forward to figure
out how we do that.

And then you al so
menti oned that you are doing tours.
How are we maki ng sure that every
nei ghborhood is represented in

t hese tours? How can we connect
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peopl e |Ii ke Esperanza who has an
art museum and (inaudible) who is a
cul tural hub, how are we ensuring
that all of the nei ghborhoods who
have sonmething to offer are a part
of the conversation?

MR NEWWJIS: W're
real ly excited about the tours and
| appreciate you adding that. The
funds worked through the m dyear
transfer we're partnering with the
Visitor Center and Kathryn
Ot-Lovell. W are actively
wor king to reach as far as
possi ble, and the tours are
actually organi zed by nei ghbor hoods
so that we can enphasi ze not | ust
the cultural assets and the history
but really organi zed by our
nei ghbor hoods and across
nei ghbor hoods. (Obvi ously, each of
t hose touch base with the different
Council District.

We deal with the
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commercial corridors of actively
soliciting fol ks and organi zati ons
that you'd like to be sure that
we're engaged with and we're
followi ng the sane approach with
our tours.

COUNCI LWOVAN LQOZADA:
Thank you.

COUNCI LMAN THOVAS:
Chair recogni zes Counci | nenber
Phillips -- I'"'msorry. That's ny
Counci l man. Chair recogni zes ny
br ot her Counci | menber Young. And
then after that, we'll close out
with Dr. Nina Ahmad and then we'l|
get ready for our second panel.

Counci | mrenber Young.

COUNCI LMAN YOUNG  Thank
you, M. Chair. And | also want to
commend you for your efforts around
2026.

Just going out into the
communities and talking to the

residents and trying to explain the
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magni t ude of what is happening in
our city in 2026, not just with
FI FA but just with everything
that's going on and | try to
explain to the residents of North
Phi | adel phi a and beyond who don't
under stand t he nagni tude of soccer,
right, it's the world' s nost
popul ar sport. And we have to |et
our residents know that it's going
to be literally people from al
over the world here in
Phi | adel phia. No matter if their
honme country is here or not, those
folks will still be here because
it's a place to cel ebrate the nost
popul ar sport in the world.

| just want to make sure
that our communities have the
opportunity to join in on that
cel ebration. W want to nake sure
that our bl ocks on the 4th of July
who is celebrating the country's

250t h but al so we have a FI FA match
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t hat day, how can our bl ocks
participate in that celebration
that the city is going to have on
that particul ar day?

| do know that there are
grants that are out there for
conmuni ty organizations, and |
woul d love if sonme of those
fundings can trickle down directly
to sone of these blocks to support
sone of these cel ebrations, sonme of
these bl ock parties that nmake them
feel like they're included as well,
to make sure that those communities
don't feel isolated fromthis
cel ebration. So whatever we can do
in that regard | think that will be
very helpful to the spirit of the
residents of the city of
Phi | adel phia to nmake sure that they
are having -- to increase their
civic pride and their civic
engagenent along with sone of the

guests that we will have com ng
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into our city. So | hope that's
sonet hing that we can work on
t oget her.

And | also want to echo
the sentinments of the Council
President. The person that we have
bei ng the hel mof our city, |
worked with fromLive Aid when |
was an intern, on the draft, NFL
Draft when | was a staffer, now as
a Counci | menber wor ki ng together on
the 2026 initiatives, Jazelle Jones
I's soneone who is very thoroughly
prepared for this opportunity.

There's no one in this
country that | don't think is
better prepared than what Jazelle
Jones is prepared for 2026 because
she has been at the forefront of
every major event in this city for
along tine. | won't say how | ong,
but for a long tinme. Thank you,
Jazel | e.

COUNCI LMAN THOVAS:
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Thank you. G ve her a round of

appl ause.

(Appl ause.)

MS. JONES: And I'I]
take one point of privilege. | do

have wi nd beneath ny wi ngs and four
of themare sitting here today.
VWiile we're very quiet, you know,
we ki nd of do everything behind the
scenes to make it all work and get
it all done. But I would like to
acknowl edge Natalie Faragalli

who's our Director of
Communi cat i ons.

(Appl ause.)

M5. JONES: James Allen
who is our Director of Operations.
Kyra Harris, Deputy Cty
Representative and Margaret Hughes
who is the First Deputy Gty Rep.

(Appl ause.)

COUNCI LMAN THOVAS:

Stand up. Please everybody stand

up. Let's give you the proper ado.
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Pl ease stand up. Thank you all.
Thank you, thank you, thank you.

M5. JONES: So we're
getting it done, sir.

COUNCI LMAN THOMVAS: I n
listening to sone of the things
that has been said thus far, | want
to go back to a challenge that we
had in the |last hearing. And the
chal |l enge that we had and | have
not done it yet, and |I'm hopi ng
that you still have an appetite for
It, we tal ked about the fact that
we would partner with every
Di strict Council person across the
city of Phil adel phia to bring
educati on, awareness and
I nformati on so every community is
prepared for 2026.

"' mwondering if you
still have an appetite to partner
with ny office and our District
Counci | menbers to be able to nake

sure that we're bringing this stuff
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to the community because it's great
for us here, but I"'msure a |ot of
people who are in the audience
right now can help us identify who
the right people are in
nei ghbor hoods so that we can nake
sure that information trickle down
to those blocks that the
Counci | menbers just tal ked about.
MR. NEWMUI S: Yeah, put
me in, coach. W're all in. W'd
| ove to partner with you.
Qoviously, we're starting that
process early on with the Mayor's
budget town halls and incl uding
2026. We're going to be extending
it wth a very thorough
conmuni cati ons plan, where
begi nni ng next nonth we're going to
see a slow steady ranp-up, starting
with the city resources, city
preparedness as we build up the
nmomentum  So happy to partner with

you t oo.
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M5, JONES: W'l
schedul e neetings with all of you.

COUNCI LMAN THOVAS:
Sounds amazi ng.

Chai r recogni zes
Dr. Ahmad.

COUNCI LWOVAN  AHVAD:
Thank you, Chairman. And | echo
everything that's been said about
all these stars here. W're going
to make Phil adel phia shine. But |
just want to make a special nention
of Chair of this Conmttee, ny
col | eague Counci | menber | sai ah
Thomas, our City Council nenbers
At -1 ar ge.

And so, we |listen to al
our District Council people and |
also like to have a gl oba
perspective. And on that note, |
am the Chair of the d obal
Qpportunities and Creative Econony.
So in that light, nmy question is

about Phil adel phia is the sixth

Page 87

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| argest city in the country. That
status teeters, right. W need to
really grow. Phil adel phia has been
2 mllion people and we are 1.6
barely now.

So this is a unique
opportunity to showcase our state,
to invite people. And | wonder how
intentional we are being around
trade and business in inviting
people to consider Philadel phia to
not only do business, but to |live
here, to grow our popul ation. How
do we do that and nmake sure they
understand it has to be done in an
equi tabl e fashion, right.

So | just wondered what
intention | think we have around
sort of a nore gl obal perspective
of using this tine to be on the
wor |l d stage?

MR NEWMJI S: Thank you
for that question. Yeah, the

headl i ne i s our Conmerce Depart nent
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has outlines and we can follow up
specifically fromthe Conmerce
team but we are including
i ncredi bl e | eaders |i ke Thomas Shaw
whose Wirld Trade Center, Business
Expo who bring in 500 international
busi nesses, and his organi zation is
wor ki ng and commtted to worKking
with the diverse Chanbers to create
trade opportunities.

Just as | nentioned
earlier, what we're doing with
mat chmaki ng, connecti ng toget her
our | ocal diverse businesses with
gl obal trade opportunities. So |
can't speak for Thomas and | won't,
but that's definitely part of the
lens of his initiative. And |I'd
| ove for our Commerce teans to be
able to provide nore detail for
you.

COUNCI LWOVAN  AHVAD:
Thank you. And pl ease use us as

partners to be anbassadors for our
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city and to encourage whatever
strategy that Commerce has so we
can really work together. And the
wor k (i naudi ble) that we see that's
really inportant, to have pride in
our city to stand up and shine and
make sure that (inaudible).

MR, NEWMUI S: Thank you.

COUNCI LWOVAN  AHVAD:
Thank you, Chair.

COUNCI LMAN THOMVAS:

Thank you. Thank you.

One | ast question from
Counci | nrenber Lozada and then we
wi Il nove on to our next panel.

COUNCI LWOVAN LQOZADA:
Very qui ckly, jobs, jobs, jobs,

j obs, jobs, right. 1 want to nake
sure that in all of these events
you're hiring Phil adel phians. What
do we do to prioritize these

enpl oynent opportunities for

Phi | adel phi a resi dents?

MR. NEWMUI S: Thank you
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for that question. Again, | won't
speak for the Commerce Departnent.
But just so you know in ny role,
even in review ng requests for
fundi ng, of having conversations
wi th each group, recently there was
a request that included travel, and
| asked, why is that travel needed
when we have the talent right here,
right.

So when we're going
t hrough and hol di ng account abl e,
every corridor is requesting funds,
but in terns of the strategy for
ensuring that Philadel phia jobs are
first, that is a question | think
for the Comrerce Departnent and |'d
|l ove to foll ow

COUNCI LWOVAN LOZADA: W
have career (inaudible) here.
Peopl e apply at those centers every
single day. | was at Esperanza
this norning where they had a job

fair. There were over 500 people
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at that job fair hungry to work.
Let us take advantage of the
CareerLinks, right. There are
people fromhere saying they're
ready, so we need to nake sure that
we provide those Phil adel phi ans

W th opportunities.

MR, NEWMUI S: Thank you.

COUNCI LMAN THOVAS:

Thank you. Can we give this panel
a round of appl ause.

(Appl ause.)

COUNCI LMAN THOMVAS:  For
those of you who don't normally
cone to Gty Council hearings, this
is not normal, right. This is not
normal. But we greatly appreciate
the work that's being done as well
as the partnership.

M. Cderk, will you
pl ease call the next panel to
testify today.

THE CLERK: The

Commttee wll next hear from
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Angel a Val, President and CEO of
Vi sit Phil adel phia, Kathryn
Ot-Lovell, President and CEO of
Phi | adel phi a250 and Phi | adel phi a
Visitor Center Corporation.

(Wtnesses approached
W t ness table.)

COUNCI LMAN THOMVAS: Al
right. Tinme for some fun. For
those of you who are here who are
| ooki ng to network and build and
you do need to step out to have a
conversation, it's fine. W're
just going to ask that you kind of
keep your voi ces down.

Thank you all for being
here. Pl ease state your nane for
the record and you may begin your
testi nony.

M5. VAL: Thank you for
the record. M nane is Angela Val.
["mthe President and CEO of Visit
Phi | adel phia. Thank you for having

nme this afternoon. Good afternoon,
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Chai rman Thomas and nenbers of
Counci | .

On behal f of Visit
Phi | adel phia and our entire tourism
community, | want to first express
our sincere gratitude to Mayor
Parker and her adm nistration for
proposi ng the 2026 funding on a
recently passed transfer ordinance
and proposed Fiscal Year 2026
budget. Thank you al so, Chairman
Thomas, the Appropriations
Commttee Chairman Squilla and
Counci | President Johnson who
wor ked to pass the transfer
proposal to ensure Phil adel phia
shines brightly on the gl obal stage
in 2026.

Your vital support has
reinvi gorated everyone who has
dedi cated so nmuch tine and energy
as part of our 2026 coalition.
It's given us all hope. Together

with the Cty's backing and the
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support of the funders

col | aborative, we can confidently
position Phil adel phia to seize this
once-in-a-lifetime opportunity.

W are a nere eight
nont hs away from 2026 and we feel
the pressure every day to position
Phi | adel phia as the | eadi ng
destination to visit in 2026.
Here's what we are doing with the
funding to get nore visitors to
Phi | adel phi a:

We are devel oping a
conpr ehensi ve i ntegrated canpai gn
targeting key markets, including
New York City, Washington, D.C.
Bal ti nore, Chicago, Boston, M am
and Atlanta. For TV and radio
spots, billboards and social nedia,
this canpaign will deliver positive
Phi | adel phi a messages i nto hones,
cars and el ectroni c devices
t hroughout these cities.

W are currently
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under goi ng consuner canpai gn and
nmessaging testing to ensure our
nmessaging in advertising and nedi a
Is highly effective and targeted.
A core tenet of our nmarketing
strategy is nessaging that reflects
the rich diversity of Phil adel phi a.
We are specifically devel oping
content to feature and hi ghli ght

Bl ack- and Brown- owned busi nesses
across the city.

Qur website already
delivers roughly 1 million web
referrals annually to individua
Bl ack- and Brown- owned busi nesses
websites directly from
visitphilly.com Through this
canpaign, we wll first establish
Phi | adel phia as a center of 2026
celebrations and invite people to
visit us. Second, encourage these
visitors to explore all the
nei ghbor hoods t hroughout the city

while they' re here.
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And | astly, support
smal | busi nesses by featuring them
in our social nedia channels and
advertising. W're also conmmtted
to keepi ng our stakehol ders
i nformed and engaged every step of
the way. Visit Philadelphiais
wor ki ng with our partners to
provi de stakehol ders updates on our
progress, share opportunities for
I nvol venent and foster a unified
approach to 2026.

We al so devel oped a
dedi cat ed 2026 newsl etter that
provides tinely updates on
pl anni ng, m | estones, event
announcenents and opportunities for
col l aboration. As nentioned, our
dedi cated 2026 | andi ng page on
visitphilly.comis now |ive,
serving as a central information
hub for potential visitors and our
| ocal conmunity, featuring a

growng list of confirnmed events.
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The Gty has al ready
denonstrated its commtnent to
maki ng 2026 a success, but it wll
continue to take all of us, Visit
Phi | adel phi a and ot her partners,
for actively engaging in state
fundi ng advocacy effort. This
nont h desti nation nmarketing
or gani zati ons throughout the
Commonweal th are sending a joint
| etter of support for robust 2026
state funding and we are traveling
to Harrisburg in May to advocate as
a group for the General Assenbly.

Governor Josh Shapiro
has included 64 million in his
proposed budget for 2026 events,
| egacy projects and snall
i nfrastructure projects and
mar keting. We're advocating for an
additional 36 mllion in state
funding to truly maxi m ze the
econom ¢ i npact of 2026, as we are

advocating for 100 mllion in state
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fundi ng, which matches the Cty's
$100 million investnent.

The Mayor's proposed
Fi scal Year 2026 City budget
i ncl udes funds for 2026, the Gty
budget is the last chance for a
strategic investnent that submts
Phi | adel phia's position as the
of ficial destination for the
Sem qui ncent enni al and expands our
messagi ng to (inaudible).

In closing, there are
few nonments we feel |like to get to
be a part of history, especially a
positive piece of history. As |'ve
done this work planning for the
250t h, |'ve heard snapshots from
peopl e who renenber the
Bi centennial and to tell you what
it felt like to be part of such a
hi storic nmonent, howthe City
felt -- howthey felt that day.

Ri ght now we have a

chance to break that monent, ensure
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ki ds of Phil adel phia today feel

that sane feeling. The only way we
can do this is by investing in

bri ngi ng people to Phil adel phia and
maki ng an amazing cel ebration. M
col l eagues and | remain conmtted
to the work ahead. We will
continue to attract even their
visitors, generate significant
econom ¢ benefits for our city and
showcase Phil adel phia's pivot role
in Anerican history so that 2026 is
just the beginning of a prosperous
future for this city.

Thank you for your
continued support and |I'm happy to
answer any questions you may have.
Thank you for your tine.

M5. OIT- LOVELL: (Good
afternoon, Chair Thomas and nenbers
of the Commttee on Legislative
Oversight. M nane is Kathryn
Ot-Lovell, the President and CEO
of Phil adel phia Visitor Center and
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al so Pnhi |l adel phi a250. | very nuch
appreci ate the opportunity to speak
to you today regardi ng preparations
for 2026.

| would like to send a
sincere thank you to Mayor Parker,
Counci | man | sai ah Thomas and al |
the nmenbers of City Council for
your support regarding the FY2026
budget and the m dyear transfer
ordi nance. Phil adel phi a250 is
pl eased to be the recipient of
funding fromthe m dyear transfer
which we will rewite in grants to
nei ghbor hood organi zations to
support their 2026 efforts and
initiatives.

2026 wi Il | bring many
exciting events across our city.
Let me be clear on this: W are
100% comm tted and focused on
ensuring that the excitenent and
operation spills out to every

nei ghbor hood and every resident has
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the opportunity to be engaged. In
support of this, we are working
| ockstep with M chael Newruis, with
the Mayor's office, with the
Commer ce Departnent, the Ofice of
Clean and Green to actively
beauti fy nei ghbor hoods and
comerci al corridors throughout the
city. We'll also need residents in
supporting | ocal businesses.

Next and finally, we
recei ved the m dyear transfer
ordi nance. W' re also developing a
ci tyw de nei ghbor hood (i naudi bl e)
in addition to driving nore
visitors and increasing businesses
I n nei ghborhood, this initiative
will tap into |ocal know edge and
(i naudi ble) in our comunities. It
will result in a cohort of trained
and (inaudible) who wll continue
to share their stories and choice
of their own comunities well

beyond 2026.
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Qur (inaudi ble) stories
w ||l evaluate stories that define
our city and foster a deeper
appreci ation of what makes
Phi | adel phi a nost special, its
residents. At the Philadel phia
Visitor's Center, we are excited to
| aunch the newest mission this
spring, which will bring together
passi onate Phil adel phians in a
collective effort to celebrate and
el evate and showcase what nekes our
city (inaudible).

It is designed to tap
into and provide a vehicle for the
unconditional |ove and pride that
Phi | adel phi ans have for their city
in the lead up to 2026 and beyond.
Wiile we're eager to share nore,
the official launch of this program
will take place on Tuesday, Apri
29th at 11: 00 a.m in LOVE Park.

At that tinme, we would like

Phi | adel phians to join us as we
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bui | d engagenent, | eadership,
capacity cityw de and drive
tourism

| want to thank all of
you agai n for your incredible
| eader shi p and support for our 2026
initiatives. And we give a very
speci al shout-out to M chael
Newmui s, who has been working so
tirelessly in support of all of us
to make this amazing opportunity
happen. | also want to give a
shout-out to Max Wi sman.

(Appl ause.)

M5. OIT-LOVELL: He's
t he unofficial 2026 mascot. \ile
he needs no (inaudible), rest
assured Max is on the phone call
for so many peopl e throughout our
city who are here to | earn nore
about what's happening, and he's
been so such a great advocate on so
many | evels. Thank you so nuch,

MBx.
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And lastly, | want to
say thank you to all organizations,
their leaders, their staff nenbers
who are sitting here in this room
today and those who could not be in
this roomtoday because they're
busy running their nonprofit
organi zations. There's such an
i ncredi bl e conmunity of people who
are working tirelessly beyond their
everyday m ssions, right.

Everybody has work to do
in their own organi zations, in
their own nonprofits, in their own
communi ties. They are working
above and beyond that for years now
and will work tirelessly for the
next 12 nonths to hel p nake
sonething really truly special for
themin 2026.

And we are so grateful
to them because this is not
sonet hing that's being recognized

every day, right, to thank these
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peopl e fromthe bottom of our
hearts for everything you're doing
to lift up your comrunity, your
m ssi on and the people you
represent, the constituencies you
represent in advance of 2026. |It's
a huge opportunity to help your
organi zati on and your m ssion
forward. W're so grateful to each
and every one of you. Thank you
very much.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you. And thank you both for
your | eadership as well too,
because at the end of the day we
woul d not be where we are as it
relates to 2026 w t hout your
vi sion, your foresight, your
advocacy and your teans, right.
Because | know that you have a team
that works in collaboration wth
you to help put us in a position to

make sure that we're not behi nd.
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Coupl e questions. Help
us out with nunbers. Al right.
How many people are we expecting to
conme to Phil adel phi a next year,
over what tinme periods and how much
revenue should the Gty expect to
run t hrough Phil adel phi a?

Clearly, you don't have
accurate nunmbers. That's fine, but
fromthe seats you sit in what do
you esti mate?

M5. VAL: Angela Vval. |
don't have nunbers that are
specific to the 250 events. Many
of those events are new, so it's
hard to say how many peopl e woul d
attend. | think Meg Kane is going
to be testifying in an upcom ng
panel. She'll be able to speak to
how many people we anti ci pate,
particularly for the Wrld Cup.

We have specifically --
al t hough there'll be events that

happen t hroughout the year of 2026,
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a lot of themare concentrated in
that June-July tinme period for two
reasons: One, that is the tinme of
Arerica's birthday. But two, to
make sure that the folks that are
com ng specifically for World Cup
have an opportunity in between
mat ches to see Phil adel phia and to
get into sone of these
nei ghbor hoods.

We did have an econom c
I npact study done that | ooked at
all of the events over 2026. W
believe that there wll be
addi ti onal revenue sonewhere
between 1.3 billion to 2.5 billion
com ng in because of the events for
2026. That nunber does include the
Wrld Cup matches that Meg wll be
able to give you that detail.

COUNCI LMAN THOVAS:
Thank you. For soneone | ooking to
increase their visibility, advance

their business or take advantage of
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this nonent, | asked the question
earlier to the Adm n, |ooking at a
| ot of the entrepreneurs who are
not just here today but are all
over the city of Philadel phia, |
think about institutions |ike the
African American Museum and events
| i ke Odunde, what is it that fol ks
shoul d know about the work that
you' re doi ng on your side and how
you can be beneficial to the
agendas that they're trying to
push?

Now, | want you to
specifically tal k about the
visitors side and the nmarketing
side. And then | have two
questions for 250 and then |'1]
pass it to Council nenber Lozada.

M5. VAL: [I'magoing to
break this up into three areas:
One, our attractions, sonme of our
smal |l er attractions, right. I'm

then going to tal k about businesses
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that are B2B and then B2C. Let's
start wth the attractions and
festivals. Odunde, any nmuseum
size does not matter, in regards to
what they m ght be doing for an
exhibit or a special event that

t hey are having, Philadel phia wl|l
do what they nornmally do, which is
take this information and nmarket it
in a thenme, and for 2026 pl aces
peopl e can go, things that they can
experi ence throughout the year

2026. We are taking that

I nformati on now.

"' m happy to send a |ink
out where you are able to submt
your organi zation's event or
exhibit or festival that's
happening so it could nake it onto
the 2026 calendar. |If you're doing
sonet hing different of what you
normally do year-to-year, that's
what we really want to know about

t 00.
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We take a lot of this
information, |ook at it, you know,
bi g board, kind of high 30-foot
view to say where are the thenes,
how many of these are events are
around food, how nmuch of them are
around history, how many of them
are around arts and culture, so
that we can give that infornmation
back to the visitor because people
make a deci si on about what they
want to see and do dependi ng on
where their interest lies, right.
So they're not |ooking at county
I i nes, nei ghborhood |ines, |ooking
at what they want to experience.
So that's what | would say for our
attraction partners and festival
partners.

When we | ook at
busi nesses that are B2C, so
busi nesses that are direct to
consuners, so think of sonmebody who

m ght be selling coffee, right.
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Those fol ks are the people that we
want to al so pronote and nake sure
that in between these great

experi ences, you get a chance to go
shoppi ng, you get a chance to go
grab a drink at a bar or have a
fantastic neal. So we're working
with the (inaudible) DMO programto
make sure that people can find
these places. Because what is that
we all do when you |l and in another
pl ace?

COUNCI LMAN THOVAS:
Googl e.

MS. VAL: Get out your
phone and Googl e what you want to
do, where you want to eat, where
you want to go, what nusic you want
tolisten to. |If they can't find
you, you can forget about it.

Okay. Nobody is | ooking up
anynore, oh, let nme go to a website
and see what | can find. They want

to put in the best hanburger and
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your conpany needs to be com ng up
on that Iist.

So we're working with a
| ot of these small organi zations to
make sure that happens. Because
during COVID, we changed our hours,
we had a different nmenu, it was
t akeout, maybe the location is
different, and we just didn't all
get back to putting that
i nformati on out the way we need to.

That information is al so
going to be needed when you have a
group that is comng in, what they
want to do. So we're working
really hard to make sure that
happens with these snall er
busi nesses.

My | ast bucket is our
B2B. These are busi nesses that
really have a service of products
t hat hel p anot her busi ness, right.
So you mght think of sonebody who

m ght be a printer, right, that
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woul d print collateral. That kind
of work, a lot of these 250 events
you m ght see sone of that where
peopl e m ght need signage printed
or m ght need catering for an
event. You're going to see the
bul k of those types of class cone

t hrough | arger events, such as
Wrld Cup and M.B Al Star. That's
where they're going to put out
these large margins. You' re not
really going -- just realistically
they're not really going to get an
RFP from say, the Art Museum for
i nstance, for an event that they
woul d really typically do, except
they have a different direction for
this one particular exhibit that

t hey' re doi ng.

So the | arge marquee
events, | arge conventions that cone
in, those are the folks that really
need that kind of B2B service where

you have a | arge busi ness that
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servi ces anot her busi ness.

COUNCI LMAN THOVAS:  That
was a very thorough answer. Thank
you for that. | think a |ot of the
peopl e who are here, not just the
peopl e who are here but the people
who will viewthis later, | think
that you can listen to sone of the
i nformation that you just gave
right there and you can put the
entrepreneur in a position to
understand exactly how to work with
bot h of your organizations.

And Counci | menber Lozada
just said you answered her
questions, right. So in the m dst
of doing that, that was sone
excel l ent content. Kathryn,
don't know if you want to add
anyt hi ng.

MS. OIT-LOVELL: Yeah,
just on the coordination front. So
Visit is --

COUNCI LMAN THOVAS:  Can
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everyone hear Kathryn?

MS. OIT-LOVELL: Sorry.
So Visit Philadel phia is the
mar ket i ng organi zation. So they
are managi ng how t hese events,
exhibits, activities, are being
(inaudible), right. So all of that
good i nformation that the Angel a
just gave is really focused on
t hat .

What we' re hoping to do
as well at PHL250, the Visitor
Center is the (inaudible)
coordination. As | nentioned, |'d
like to say M chael has a team but
it's a mghty team you know, to do
all the coordination that a | ot of
peopl e don't see that's happening
around 2026. So we have a
(i naudi bl e) call that we have every
two weeks to | ook at, you know, the
whol e picture of 2026 and to really
| ook at that cal endar both

chronol ogically, right, what's
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happeni ng January t hrough Decenber,
but al so geographically, right, to
really ensure that again these
cel ebrations are happening in every
facet of the city. And as we know
to your point that there will be a
| ot of activity down here, right.
This is where it all will be
happeni ng, so we know that that box
I's checked. But a |lot of our focus
is really looking at all of those
ot her nei ghbor hoods, Counci
Districts, to ensure that we have
cel ebrations that are happeni ng al
t hroughout the city. And that's
going to be the big focus.

COUNCI LMAN THOVAS:
Anot her thorough answer. Thank
you. |'massum ng both
or gani zati ons have sone type of
plan in place to nmaxi m ze inpact,
participation nunbers and ensure
di versity, equity and inclusion on

all of the work that you do to nake
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sure that you' re pushing a variety
of type of businesses. Amazing.

For 250, recently we
have -- well, recently 250 had sone
| eader shi p changes and we know t hat
you m ght not be able to answer
sone of these questions, but the
City of Phil adel phia, specifically,
City Council working with the
Mayor's team has | guess you could
say vol unteered 250 to be the
passt hrough organi zati on.

MS. OIT- LOVELL:

(I naudi ble). But, yes, we are
thrilled.

COUNCI LMAN THOVAS: To
be the passthrough organi zation for
us to be able to disperse dollars
to different initiatives across the
city of Phil adel phia. What is your
plan as it relates to connecting
with those different nei ghborhoods
to disperse dollars? And what

opportunities do you have for both
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enpl oynent and RFPs on the
Phi I | y250 si de?

MS. OIT-LOVELL: Sure.
So thankfully we're -- because
Philly 250 is part of the Visitor
Center and the Visitor Center has
experience in being a fiscal
sponsor at this level, we are the
fiscal sponsor for Anerican250PA,
which is a state conm ssion that
has (inaudible) runs as the
Executive Director, so we've been
managi ng Anmeri can250PA, their back
office for a few years now.

So really happy to serve
in this purpose as the funds are
directed to us through Gty
Council, through the Myor's
office, we're happy to get those
funds back out to those
organi zations that are doing really
I nportant work. And just really
need to work nmany as possi bl e,

whi ch we can do, right, to nake
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sure that these funds get out as
qui ckly as possi bl e.

COUNCI LMAN THOWVAS:  So
"Il pass it to Council nenber Young
and that will be the | ast questions
for this panel. So the next panel
can kind of nentally prepare
your sel f.

But before -- | know,
|"masking a lot. But before |
pass it to Council nenber Young, if
| amin the audi ence right now or
if I"'mlistening to this at a later
time, how can soneone get in
contact with your organizations al
three that you represent here
t oday?

MS. OIT-LOVELL: Yeah.
So feel free to reach out to ne
personally and | can recite ny
email. It's
kottl ovel | @hl visitorcenter.com
So please feel free to reach out to

me or call Visitor Center or stop
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by at 6th and Market.

COUNCI LMAN THOVAS:
Thank you.

M5. VAL: And you can
reach out to ne too. It's Angela
at visitphilly.com And if | could
j ust have one thing?

COUNCI LMAN THOWVAS:

We're not going to tell you not to.

M5. VAL: W are
begi nning to partner wwth WURD on a
series called Let's Get Ready For
2026, which will be really directed
to businesses to tal k about |ike
what they can do to get ready for
2026, encourage vol unteers.

And the second part that
| want to just really enphasi ze,
there al ways seens to sonetines be
alittle bit of tension between
what peopl e consider snaller events
and marquee events. Wen | say the
mar quee event, |'mtal king about

the World Cups and the NFL Drafts
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of the event world. And then we
have sonetinmes these smaller events
that m ght be |ike a nei ghborhood
festival or an exhibit in a nuseum
W need both to make this work.

So although it seens
often tinmes that the marquee event
is getting all the attention, that
mar quee event is how we get the
people here. It is fish that, you
know, it's really the wormon the
fishing line that attracts the
visitor to us. And then once the
visitor is here, Visit Philly's job
IS to push that visitor out to as
many things to do as possible so
that they spend their noney. And
that's when they find these snaller
exhibits and the street festival
and this cute little restaurant at
the end of this little cobbl estone
street that they didn't know about.
That's the thing that pulls people

back to Phil adel phia. So we need
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all of these things together to
make this work.

COUNCI LMAN THOVAS:
Thank you.

M5. OTT-LOVELL: If |
can add one nore --

COUNCI LMAN THOVAS:
Pl ease.

MS. OIT- LOVELL:
Certainly, folks can also reach out
to their Gty Council person. And
we woul d encourage themto do that
(1 naudi bl ) Counci |l people as well
because we are close in touch with
your office as well as others and
we're always funneling information
and i deas.

COUNCI LMAN THOVAS:
Thank you.

Chair recogni zes
Counci | mrenber Young.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

And t hank you for your
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testinony. This insight is
sonething that's very needed as we
| ook forward to showcase our city.
One question | have is regarding --
it was nmentioned that when we go
somewhere we Google, right, so we
want to make sure that we get to
the top of that search.

So can you tell us what
type of opportunities exist for
sone of our snaller organizations
regarding this discreet opportunity
and how about direct support can
they get to do sone of the
mar keting on their owmn? W know
they can go to -- your organi zation
said, hey, go to our website, but
what support is there for a direct
mar ket for those organi zations to
get thensel ves up where they can
be?

M5. VAL: So for us,
this was a two-phase approach for

us, for this Google DMO program
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The first was to identify what
smal | busi nesses were out there
that needed this type of help and
then to do an assessnent. So, for
i nstance, if you had a restaurant
you weren't appearing, say, on the
first page of the Googl e search,
right, not even on the top above
the fold. W were | ooking at
things |i ke how many pictures do
you have that people can search,
right.

You have to have 42
pi ctures of your food or restaurant
or people in your restaurant to
even start to showup. So if you
have 22, you aren't going to nmake
it to the first page. So we're
doi ng these individual assessnents
and pairing people with soneone
(i naudi bl e) and Googl e who coul d
talk to them about their specific
needs for their listing and how

they need to inprove it.
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The second part of what
we're doing is if you don't have
pi ctures that you can put up, we
have a phot ographer on staff and
have a sl ew of freel ance
phot ographers. W wll send
soneone to help you with this. W
know nost small busi nesses maybe
have two or three people that work
there and they just sinply do not
have tinme or may not have that
expertise. So we will send soneone
there to help you get the nunber of
pictures that you need. W also
want access to these pictures as
well so we use themfor the
website.

And secondly, how do you
write your description, how are you
presenting yourself and positioning
yourself. It's one thing to really
descri be the food that you m ght
have. 1It's another to really talk

about the environnent or the
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culture or whatever is happening in
t hat nei ghbor hood where they m ght
want to cone for that restaurant.
We're taking it case-by-
case. There is no actual grant
funds that we regrant out for this
program This is sonething you
sign up for and then we work with
you basically in giving you the
services of Visit Philly to nmake
sure that you show up on search.
COUNCI LMAN YOUNG  Thank
you. So | guess | can direct that
nore toward Kathryn with the
regrants that your organization
will be doing. |'mthinking of
organi zations |ike the Strawberry
Mansi on CDC t hat operates the Yard
on John Coltrane Street. It's a
nice little homage to John Col trane
that fol ks who are interested in
jazz may want to go see. So how do
we provide that organization with

the funding to market that
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particular part of their portfolio
to the work essentially for 20267
MS. OIT-LOVELL: Sure.
So the regranting programthat --
when we received the grants, those
were grants from organi zations that
were directed (inaudible). W
weren't choosing those
organi zations. W're just directed
where to grant those organizations.
Wth that said, there
are sone grant opportunities that
exi st for organi zations. There is
an amazi ng col | aborative funders
t hat have cone together to support
initiatives. |It's called the
Funders Col | aborative for 2026.
Some of the menbers are here with
us today, and they have been
provi di ng resources for nonprofit
organi zations, |large and small,
hundreds of grants. They have
al ready granted to these

organi zations to support their
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efforts around 2026. So | would
hi ghl y encourage organi zations to
apply for that and we can provide
links to that information.

And then there's also a
grant programthrough America250PA,
t he Sem qui ncent enni al grant
program It's not a |arge grant,
but for sonme of these organizations
| think it may be really
substantial. They're nmaking grants
specifically for 2026 initiatives
as well. So happy to provide those
links, follow up with that.

COUNCI LMAN YOUNG  Thank
you. | appreciate that. And |I'm
tal ki ng about sone of the smaller
orgs where a $2,000 grant changes
t heir whol e connection. So | would
|l ove to work with you on that.

COUNCI LMAN THOVAS:

Thank you, Councilman. He's
exactly right.

Before | close out, film
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I ndustry, anythi ng happeni ng next
year that's attracting fol ks who
make novi es, fol ks who nmake
docunentaries? It's a historical
nonment. \What are you doing for
that industry?

M5. VAL: Not as far as
| know there is not. And |'m happy
to reach out to the Phil adel phia
FilmOfice to see if they have
anyt hi ng specific, but nothing that
has cone across our table.

M5. OIT-LOVELL: There
are a few films, docunentaries that
are happening as part of 2026 that
[''maware of. You know, people
that are raising noney now to do
sonme fil ms.

COUNCI LMAN THOVAS:  You
can take the mc if you want.

M5. JONES: | was j ust
going to offer as a Board nenber
for the FilmOfice (inaudible) --

| apologize. | was offering as a
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Film O fice Board nenber to provide
alist of all the things that the
FilmOfice is doing for 2026.

COUNCI LMAN THOVAS:
We'll definitely take you up on
that offer.

What about gam ng?
Anyt hi ng gam ng, attracting
anyt hi ng gam ng? Not hi ng around
gam ng?

M5. VAL: Not that |
know of .

COUNCI LMAN THOVAS:

Ni codenmus, you got work to do. Al
right. You hear ne?

So that's why we asked
you for your contact information.
Thank you all. Can we give thema
round of appl ause.

(Appl ause.)

COUNCI LMAN THOVAS:

M. Cerk, if you could please cal
the next panel to cone testify

before us today. The fun
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cont i nues.

THE CLERK: And the fun
continues in the formof G egg
Caren from Phil adel phi a
Convention --

COUNCI LMAN THOVAS: W
can't hear you, sir.

THE CLERK: The fun
continues with Gregg Caren fromthe
Phi | adel phi a Conventi on and
Vi sitors Bureau; Megan Kane, Host
Cty Executive/ CEO of the
Phi | adel phi a Soccer 2026; and Bum
Fer nandez- West, CEO of Odunde, w ||
you pl ease cone to the table.

COUNCI LMAN THOVAS: Good
afternoon. As this panel is
transitioning, anybody who wants to
go outside and network, we
encourage it. Just ask you to try
your best to remain silent while
you're in here so we can give al
of our wi tnesses who cane to

testify the sanme respect.
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(Wtnesses approached
wi tness table.)

COUNCI LMAN THOWVAS:  CGood
afternoon. Thank you all for being
here. So excited to see you.
know this is going to be an
energeti c panel.

So what ever order you
want, please state your nane for
the record. You may begin with
your testinony. After all three of
you testify, the Commttee wl|
then open it up for questions.

MR CAREN:. Well, thank
you, M. Chairman. And I'IlIl give
the same shout-out to everybody
el se here but nore broadly. Thank
you to Council, thank you to our
Adm ni stration, thank you to staff.
It's an extraordinary teamthat's
in place for our city and our
Commonweal th as we continue to do
the coll ective good work that we

do.
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Formally for the record
I'"'m Gegg Caren. |'m President and
CEO of the Phil adel phi a Conventi on
and Visitors Bureau. You often see
us abbreviated as PHLCVB. | al ways
like to sinplify -- 1"l step aside
fromny preparedness remarks for a
second. If you ever want to see
the results of what we do, when you
see peopl e wal ki ng down Mar ket
Street wearing nane tags, when you
see these tall, amazing young wonen
that are in town right now in these
next few weekends pl aying
vol | eybal I, when you see the great
colors of our Divine N ne, when you
see the Wrld Cup, Westl eMani a,
the RNC, the DNC or the Pope or the
260 ot her events that our team
hel ps bring to the city every year,
those are the results of what we
do. So it's a broad, broad
tapestry. And thank you, Madam

Rep, if she's still here, it is
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i ncredi bl e.

We do take a long view
on this. The first conversation
about the Wrld Cup was an RFP t hat
hit our conference roomin 2017 the
week after the NFL Draft. We were
| ooki ng at a piece of paper that
says, Can the City of Phil adel phia
book, wi n and post sonething |ike
the World Cup. And here we are
sone years later on the precipice
of doi ng that.

But that |ong view al so
puts the perspective of why we do
what we do. And Counci | menber
Lozada, you nentioned jobs, jobs,
jobs. So when | think about what
the work that we do inpacts, it's
about 80, 000 people in and around
our city that work at hospitality,
tourism attractions, retail
operations. And it's about
hundreds of investors, |arge and

small. Wether it's a small shop

Page 135

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

on South Street or it's a big
hotel, we've got hundreds of maybe
t housands of people investing
hundreds of mllions of dollars in
busi nesses that are not built for
one day, one week or one year.

So when peopl e ask about
nmy perspective on 2026, | rem nd
them that our perspective is on
‘24, '25, '26, '27 and beyond. And
just |ike when we book the World
Cup world events right now, it's a
2030, 2035 and that's the | ong gane
that we play in our world.

But the neasure of
success of how we prepare is not
just going to be on how we
spotlight for 2026, but it is going
to be about every day |eading up
and the end. It is a pivotal
nmonment for us to build a
Phi | adel phia that shines | ong at
t hese events | eave town.

And before we wel cone
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our next round of nega, there's a
sustai ned i nvestnent for the |ong-
terminpact that | nmentioned both
for the Gty and the private
sector. Philadelphia' s story is
one of historical significance and
nodern i nnovation. To deliver a
wor |l d cl ass experience for visitors
and residents alike, it's critical
that we invest in our
infrastructure, investor
infrastructure, services and
communi cati ons not just for '26 but
for the Gty's entire future.

The PHLCVB acts as an
econom ¢ engine for the City and
the county, creating jobs, fueling
our econony through busi ness
events, sporting events and
international tourism W neasure
success by the econom c i npact
generated, hotel room nights booked
and dates filled at our state-owned

Phi | adel phi a Pennsyl vani a
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Convention Center and our amazi ng
sports conplex. Al of these nmgjor
venues ripple out to support our
hotel s, restaurants, nuseuns,
cultural attractions and snall

busi nesses.

As we discussed at the
| ast hearing -- and, Council nmenber
Thomas, thank you again for calling
both of these -- the inpact of 2026
will be long-lasting, fromthe
creation of thousands of new jobs
to the inpressions we'll | eave
gl obal event pl anners and
I nternational visitors.

Qur nonmentumwi || start
actually earlier in the year that
sonme of you think. |In January of
2026, we will host an organi zation
call ed PCMA Conveni ng Leaders. It
is arguably the World Cup of gl obal
meeti ng and busi ness pl anners.
They' Il be here in the second week

in January, traditionally a very
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sl ow week for our city, but the
I npact of that event has 20-year
i nplications for us.

The last tinme that event
was in Phil adel phia was in 2006.
| magi ne a differentiation of our
city in 2006, in 2026, in the eyes
of the neeting planner seeing all
of our new hotels, restaurants,
nmuseuns |ike this one, and
everything that's been happening in
this city.

The i npact on our sal es
team the people that actually book
t hese big conventions for future
years, is too big a gane for us to
play around with. As nuch as what
Wrld Cup will do for us for
tourism international visitation
fromaround the world for this year
and in many years to cone, the
people that will be in this city
have the potential, every one of

them to go back honme and book a
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maj or cityw de convention, nore
people with (inaudible), nore
people with volleyball uniforns,
nore people with Divine Nine. You
wi || have 5000 people in this city
in January 2026 that can make or
break the next two decades of our
neeti ngs, conventions, sporting
events industry.

Just by way of exanple,
that sane event was in San D ego
just two years ago. And San Di ego
proj ects booking over half a
mllion roomnights just by virtue
of hosting that inportant group in
their city. They have presidents
as keynote speakers. They have
rock stars for closing events.
This city will be shining for the
(i naudi bl e) industry the sane as we
will for the World Cup cone spring
and sunmer.

Qur nmessage of i nclusive

growh is critical and has been
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part of our DNA for decades. CQur
successful hands-on ensuring that
| ocal businesses, especially
di verse and fam | y-owned
enterprises, are prepared to neet
this nonent. W encourage these
busi nesses to actively engage with
the influx of visitors by enhancing
online visibility, offering
pronotions and col | aborating with
event organi zers for a greater
experi ence.

Qur PHLCVB Diversity
Di vi sion, sone three decades ol d,
Is a key connector in this area.
Through initiatives |ike our
Di scovery and Diversity Cuide --
Counci | renber Thomas asked about
how do we connect w th busi nesses,
smal | Bl ack and Brown busi nesses --
we have a guide for our PHL CVB
Diversity Division that exists
every day all year long for our

neeting planners and our clients to
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see how they can engage with our
| ocal business comunity.

W feature our nine
prom nent Bl ack and Brown
nei ghbor hoods t hroughout the city
and we actively nmarket
Phi | adel phia's vibrant and diverse
conmmunities to diverse visitors and
event attendees. Wth regard to
I nvest nent and preparedness, we are
deeply grateful for the Cty's
financi al support of our industry
provi ded by the 2025 transfer.
Counci | renber Thomas, |'ve got
(i naudi bl €) and we appreciate your
support in 2025. And we
respectfully are still waiting and
we wll be waiting with bated
breath. '26 will be the year to
make and break all of us, as |
said, for decades to cone. And
we're respectfully I ooking forward
to hopefully a transfer 2026 as

wel | .
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Qur work consistently
brings mllions of people to our
city every year. W exist to
ensure the safe and wel com ng
environnment. And we actually
i nvest ourselves in supporting the
PPD in Center City District, and we
often have an investnment fromthe
PHLCVB to ensure that the
pedestri an experience for our
visitors and neeting delegates is a
positive one.

In closing, in |ooking
at the | egacy of 2026 and beyond |
believe our two nost critical areas
of focus should be, this is ne
personal |y and ny organi zation, we
need to support and hyperaccel erate
Mayor Parker's safe and green
initiatives to ensure a positive
vi sitor experience, not just for
si X weeks, not just for six nonths,
but every day fromtoday forward

and into the decades to cone.
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Secondly, we need to
support but will be (audible) for
any of us that has a voice and has
connections with Harrisburg, SEPTA
is at a critical point, as you'll
hear fromthemdirectly, and |
believe it's inportant for our
visitors, for our residents and for
our visiting coomunity to nake sure
people get in and around the city
safely and effectively.

Wth a coordinated
i nvestnent in planning and
conmuni ty engagenent, we can ensure
that all of these events will not
only be extraordinary for visitors
but truly transformative for our
resi dents, our businesses and
Phi | adel phia's long-term proximty.

Thank you, Council, for
standing with us to hel p shape a
stronger, nore vibrant Phil adel phia
for 2026 and beyond.

COUNCI LMAN THOWVAS:
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Thank you. Please state your nane
for the record and you may begin
your testinony.

MS. FERNANDEZ- WEST:
Good afternoon, everyone. M nane
I S CGshunbum Fernandez-West. [|I'm
so excited to be here. Thank you
so much, Chairman Thomas, for
allowing ne to be here. Odunde is
the biggest festival in North
Ameri ca.

So I"mgoing to give you
a brief history. | conme here with
a lot of pride. Odunde was created
by my nother in 1975. | was
strapped to her back at the first
Odunde. And | was ny nother's
shadow. Everywhere she went
went, right.

And peopl e used to | augh
at ny nom nmake fun of ny nother
i ke, go ahead, they're not going
to let you march to the rhythm and

honor God, they're not going to |et
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you have people there and sel

their goods, sell their products.
And ny not her said, Bum, Odunde is
God. You and | are just vessels.

So as we stand here
today, as | sit here today, we are
cel ebrating 50 years of Odunde.

(Appl ause.)

MS. FERNANDEZ- VEST: |'m
so excited because Odunde was the
bl ueprint for community-based
festivals, it was. Wen people
cane to Odunde knew that | think I
can go back to ny city, to ny state
and start nmy own festival, right.

I know ny nom sacrificed. She
sacrificed her physical health for
Odunde and for the uplifting of her
peopl e.

Odunde's mssion is to
educate and inspire the public
about the African and African
American culture. So let's get

i nto sonme nunbers, because people
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t hi nk Gdunde is to cone and have a
good tinme and shimry a little bit.
No, we do nore than that. Ckay.
W made it rain. W nmake it for
(i naudi bl €) and nake a deposit.
Busi nesses nmake deposits, yes, you
can feed your famly. You can pay
that electrical, gas bill, right.
You can put noney to it. W pay
tax revenue for the Gty of
Phi | adel phia. W pay tax revenue
for the state of Pennsyl vani a.

So let's get into the
nunbers. So Odunde started 1975.
We are celebrating 50 years of
Odunde. |'m 51 so |'ve been to al
Qdundes, all 50 of them Ckay.
Yes. (Odunde covers 16 city bl ocks,
has over 150 arts and crafts and
food vendors, yes. Snal
entrepreneurs, business owners come
to Odunde. They are the reason why
Odunde survived.

Fundi ng fluctuates. W
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don't know if we're going to get
funding fromthe City. W don't
know if we're going to get funding
fromthe state. It fluctuates. It
does. |I'mgoing to be very honest
with you. But nost inportantly,
our business owners are the reason
why Odunde has survived. Okay.

W' ve created about over
$30 million econonic inpact on the
state of Pennsylvania. No other
festival, no other street cultural
festival can do that. W produced
over 700,000 in tax revenue for the
state of Pennsylvania. W have a
$28 million econom c inpact on the
city of Philadel phia in a 10-hour
peri od, putting over $480,000 in
tax revenue. Tinmes that by 50.
That's mllions of dollars for the
City of Phil adel phi a.

It's very inportant that
peopl e know that. |'m not making

t hese nunbers up. They say, Bum,
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you maki ng these nunbers up? No,
["'mnot. You can call Steve Miullin
at Econsult Sol utions and he can
confirmeverything that |'m saying
to you. His nane is (inaudible).

But Odunde is nore than
that. W provide year-round
prograns. W are in the schools.
W're in comunity centers
provi ding African dance, African
drum entrepreneurial prograns.
Yes, we teach children beginning to
end and show them how to create
their own business. So we are
t eachi ng generati ons here.

| was at Odunde | ast
year. | saw four generations, a
gr eat - gr andnot her, a grandnot her,
her daughter, her granddaughter.
It made ne cry because | said, you
know what, Odunde is bigger than
me. | amjust a vessel. W do
need support. W need financi al

support, City Council, for Gdunde
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to | ast another 50 years.

| am so excited to have
my son, he is the new COO of
Qdunde. This is what ny nother
used to do with me. She used to
take nme and say, Bum, you have to
cone and see, all people that smle
in your face don't nean they |ike
you so you have to see it for
yourself, right. So that's what |
do with ny sons and ny children. |
take themw th nme so they can be in
t hese neetings so that they can see
who's for us and who's agai nst us.

But nostly we have
recei ved support. Thank you to
(i naudi bl e). They have supported
us and hel ping us with Odunde.
Thank you to Jazelle Jones and her
staff. They have helped us in
regards to all city agencies on
board to hel p us.

Qdunde is a teameffort.

| cannot do it by nyself. | know
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peopl e think, Bum does it by
herself. No, | cannot. So | thank
all the city agencies. Thank you
to Council President Kenyatta
Johnson. W take place in his
District. He has been ten toes
down for QOdunde, do you hear ne.

For those that don't know what that
neans, that nmeans he fully supports
Qdunde.

(Laughter.)

MS. FERNANDEZ- WEST: Let
nme translate that for you. kay,
y'all. He supports Cdunde, right.
Mayor Parker canme to Odunde her
first time as Mayor. Go to our
Instagram She said as long as |'m
Mayor, Odunde w Il not need
anything. |'mnot nmaking this up.
She said it, right. But thank you
to Mayor Parker and her
Adm ni stration for supporting
Qdunde and we're | ooking for that

financial support from Mayor Parker
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because we need it.

As we go through to 250
of Anmerica, Odunde has been there
for 20 percent of those years,
right. 50 divided by 250 is 20
percent. So Odunde has been there
for 20 percent of Anerica's
cel ebration (inaudible) and I'm so
excited about that.

W want to create a
soccer (inaudible). | talked to
Counci | man Thonas about it, he and
Max. Thank you, Max, for having us
here. W were tal king about how
can we use Qdunde's nunbers. \at
other festival in the city of
Phi | adel phi a, cultural festival,
gives you a half a mllion people
from10:00 a.m to 800 p.m? M
poi nt exactly.

And | say that very
hunbl e because how can we use
Qdunde' s nunbers to spread the word

about the 250 (inaudible), how do
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we reach the ol d denographics, al
nationalities. Anmerica is a
nmelting pot; aml correct? So a
mel ting pot should | ook Ilike
everybody, not just a selected few.

W shoul d get sone of
that fundi ng, that hundreds of
mllion dollars that they're
putting into the Gty of
Phi | adel phia, not just |ess than
1% Are we less than 1% of the
voti ng popul ati on? Let that
fundi ng refl ect what Phil adel phia
| ooks li ke, what it |ooks |ike for
all the different cultura
festivals, Italian, Irish. W are
all here and we all deserve a piece
of that pot to pronote our
festivals, to pronote our parades.
W deserve it. W have done the
wor K.

So | just want to say
t hank you for having us. | |ook

forward to supporting, just

Page 153

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

celebrate the 250 of Anerica. Thank
you to M chael Newmuis. He has
cone to Bum, how can | hel p you,
how can Odunde play an intricate
part in celebrating Anerica's
birthday. So excited to be here.
As you | eave today, stop by. | got
bags. Bye now.

COUNCI LMAN THOVAS:
Thank you for that.

MS. FERNANDEZ- WEST:
Thank you everyone for supporting
Qdunde. Thank you.

(Appl ause.)

COUNCI LMAN THOVAS:

Pl ease state your nane for the
record and begin with your
testi nony.

MS. KANE: Meg Kane. |
amthe CEO for Phil adel phia Soccer
2026. | would like to first echo
t he thanks that everyone has
expressed to Chairman Thomas and

the commttee as well as the Parker
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Adm nistration and the entire Gty
Council for the financial support
that has been put forth with your
transfer in proposed FY26 rel ated
to our 2026 pl anning.

A point of privilege for
nme, you asked who was in ny office
i n 2020 asking and tal ki ng about
2026, that was nme, |'m sure, saying
| promise we're going to energe
fromthis (inaudible) and the Wrld
Cup, and we've done bot h.

| also would like to
take time to thank Council for
wel com ng FlI FA President G anni
Infantino | ast Thursday, which is
the first time that the President
had visited Philadel phia. And so,
as al ways Phil adel phia neets the
occasi on (inaudi ble) so thank you
so much for your support.

FIFA Wrld Cup 26 is a
generational opportunity to wel cone

the world for extraordinary
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cel ebration sport, while showcasing
the beauty of Philadelphia inits
di versity of people, history and
experiences. And Phil adel phi a
Soccer 2026 is conmmtted to
celebrating that diversity and the
vi brancy derived fromit fromthe
Far Northeast to deep Sout hwest and
t hen every nei ghbor hood.

But that comm tnent
isn't just in activating soccer
fans across our city. It is in
delivering a sustained inpact that
continues long after our six
mat ches and Fan Festival included
inJuly "26. It starts with our
Legacy vision for Lenon Hill Park,
extends to creating greater
accessibility to soccer (inaudible)
across the city and is rooted in
our comm tment to working with
vendors who reflect the city of
Phi | adel phi a.

To that end, 41% of our
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organi zati onal spend through
February 28, 2025 has been with

m nority-owned business
enterprises. W also take in

Phi | adel phi a and Pennsyl vania first
approach in our procurenment with
59% of our spending being with
Pennsyl vani a- based busi nesses and
40% specifically in Philadel phia.

We are encouraged, but
certainly not satisfied by those
figures. And as nore opportunities
arise for services and vendor
contracts, Phil adel phia Soccer 2026
iIs comntted to make sure that they
succeeded to grow ng those
per cent ages whenever and wherever
possi bl e.

We continue to build
nmonmentumon this front with the
recently made (inaudible) 21 Safety
Sol utions, which is owned by forner
Phi | adel phi a Pol i ce Conm ssi oner

Charl es Ransey for our safety and
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security plan in the Cty of

Phi | adel phia as well as with an

M WBE stimulus for our procurenent
managemnent .

Jonat han Todd has al so
joined us as our full-tinme Director
of Social I|npact, who will oversee
our diversity, engagenent and our
community efforts, including
conmmuni ty engagenent. W are
actively collaborating with the
| eadershi p of the D verse Chanbers
and the G eater Phil adel phia
Chanber of Commerce's Diverse
Procurement Col | aborative. W
continue to partner with the City's
O fice of Econom c Opportunity as
well as elected officials. And
we're working wth advocacy
organi zati ons, including
(i naudi bl e) and the Wnen's
Busi ness Enterprise Center, just to
nane a few.

Success for FIFA Wrld
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Cup 26 wll be defined in several
ways, but an area (inaudible) is
driving econom c inpact for our
city and region through the
engagenent of diverse (inaudible).

Counci | menber Thonas,
you asked about nunbers. In the
39-day tournanment we are expecting
500, 000 fans just associated with
FIFA Wrld Cup. W are
anticipating a projected econonic
i npact of 770 mllion related to
hosting the tournanment with $305
mllion in direct tourism spending,
6600 j obs, school jobs supported,
2200 j obs creat ed.

COUNCI LMAN THOVAS:  So
|l et me do everybody a favor. Just
repeat the nunbers.

MS. KANE: Sure.

500, 000 visitors to the city of
Phi | adel phia just for FIFA Wrld
Cup. Projected econonic inpact,

total of $770 mllion. W are
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expecting $305 mllion in direct
tourist spending. W are also
| ooki ng to support 6615 jobs with
approxi mately 2200 new j obs created
wi thin that nunber.

COUNCI LWOVAN LQOZADA:
(I naudi bl e) .

M5. KANE: Created about
2200, a total is 6600. W can al so
send a full econom c inpact report
to you. One other note, we are
al so expecting to book nore than
100, 000 hotel roons (inaudible).
And as we | ook across this froma
Commonweal t h-w de perspecti ve,
t hese nunbers are focused just on
what we know to date, related to
nunber of matches, |ike duration of
tournanent and (inaudible). There
are ot her aspects that may occur
that could increase that nunber.
But within that we're expecting $50
mllion in tax revenue with 30

million directly to the Gty of

Page 160

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Phi | adel phi a.

COUNCI LMAN THOVAS:  You
sai d how nuch?

M5. KANE: 50 million in
tax revenue with 30 mllion of that
directly to the City of
Phi | adel phia. So in addition to
t hose nunbers and around t hat
econom c inmpact, it is critically
I nportant that we ensure that that
econom c benefit is felt by as many
busi nesses and residents as
possi ble. And to that end,

Phi | adel phi a Soccer 2026 is

(i naudi ble) wth 423 days to go
until FIFA Wrld Cup kicks off, but
who's counting, this is not only a
priority but very nuch partnership.
Thank you.

COUNCI LMAN THOVAS:
Question, | would like that nunber
to get above 30 mllion. So
please, | think that's a little bit

of homework for everybody to figure
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out how can we get that nunber a
little higher. Not that 30 mllion
I's bad, but we want to be
anbi ti ous.

First question, so in
the mdst of listening to your
testi nony you said was 100, 000
hotel rooms. Recently we passed
| egi sl ation to change the
requi rements to have an Airbnb in
the city of Philadelphia. |If you
don't know, in the city of
Phi | adel phia you need a CuW-5, did
| say that correctly?

Do you think that we
shoul d be thinking about rel axing
the regul ations for A rbnb and
ot her creative ways for people to
reside in the city of Phil adel phia
in 2026 just for that year or do
you think we already have enough
beds with the hotels we have here?

M5. KANE: | would say

that | think it would be
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contenpl ated, but | don't know that
that's necessarily the case. |
woul d probably recommend waiti ng
until after the FIFA Cup draw in
' 25, Decenber of '25 (inaudible)
could affect that type of travel.

COUNCI LMAN THOVAS: |
think our concern is that if we are
to relax any regul ati ons around
Ai rbnbs and other creative ways for
people to book their stay in the
city of Phil adel phia, would we have
enough tinme between when that FIFA
draft woul d take place and when
people will start comng to
Phi | adel phia for this? | think
it's about a seven-nonth tine
peri od.

M5. KANE: Seven-nonth
tine.

COUNCI LMAN THOVAS:  I's
t hat enough tinme, do you think?

M5. KANE: | believe it

woul d be enough tinme but
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(i naudi bl e) .

MR. CAREN:. Yeah.
Actually I would defer -- is Ed
G ose still here? [1'd actually
defer that to the Hotel
Association. It's not ny goal to
speak on their behalf froma
busi ness perspective how t hey
operate and hel p what's conpetitive
or appropriate wthin their space.
So | would defer to Ed Grose at
GPHA.

COUNCI LMAN THOWVAS:
Chair recogni zes Counci | nenber
Young. Do you want to go first,
Counci | mrenber Young, or
Counci | renber Lozada?

Ladies first.
Counci | menber Lozada.

COUNCI LMOVAN LOZADA: MWy
qguestion was around the roons as
wel | . But beyond the hones that
are avail abl e dowmnt own, are we

taking into consideration sone of
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those smaller hotel spaces that are
i n the nei ghborhood? [|'mthinking

there's a level of art, right,

(i naudible). Are we thinking about
those types of spaces as well --

COUNCI LMAN THOVAS:  Add
City Line Avenue to that.

COUNCI LWOVAN LQOZADA:

And City Line Avenue, yes. And how
is the PHLCVB breaking up how we
measur e econom ¢ success by
district? Are these neasurenents
public or accessible tasks?

MR, CAREN:. So to answer
the first question, you should know
that we do col |l aborate across the
entire city and county of
Phi | adel phia. W actually
col | aborate very effectively across
the entire Sout heast region,

Sout heast PA, across the river.

When we | ook at things
fromour -- as | said, we have a

long lens. W also have a w de
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| ens. Because the inpact of nmjor
events comng to the city, whether
it's that volleyball tournanment or
Di vine Nine or a nedical convention
or World Cup, the All Star gane or
PGA tournanents, you're going to
have an i npact one way or another.

There's an expression in
the hotel industry where there's a
word cal | ed conpressi on.
Conpression basically is what it
sounds |ike. Wen you're filling
roons in the masses of what's
available within the city and the
region, it has an effect that goes
out to Montgonmery County, to Canden
County, Northeast Philly, South
Philly, Arport. There will not be
a section of the city or the region
that won't be inpacted.

Whet her they're hosting
a convention del egate or a foreign
or international tourist com ng on

holiday or to cone to a Wrld Cup

Page 166

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

match, | won't say it's inmmterial,
but the math is there. W can
actually show that in a nore

I ntimate environnment that shows
when big events are in Philadel phia
how it inpacts the entirety of the
city.

The argunent coul d be
made that sone hotels and sone
owners of whatever facilities they
rent out in sone cases nmeke out
better than the ones that are the
official hotels of those events,
because they're the ones who --
once that demand is created,
there's little to go after and
they' re usually getting a higher
rate for that business.

COUNCI LMAN THOVAS:

Chair recogni zes Counci | nenber
Young.

COUNCI LMAN YOUNG  Thank

you. So I'll send one question for

Megan. Can you tell us what are the
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current RFP opportunities that are
out there for Philly Soccer 2026
and what are the future
opportunities that wll be com ng
up?

M5. KANE: Sure. So the
best way to talk about this is to
understand that FIFA, it serves as
a governing body. And so, often
there are going to be RFPs that
FI FA i ssues fromcentra
headquarters down in Mam that go
out nationally. That is sonething
that we are provided with that we
then send out to the Gty of
Phi | adel phi a, through the Chanbers,
t hrough Di verse Chanbers and our
team has kind of shared the list to
Counci| and all Council nenbers'’
of fices.

So there are certain
RFPs that we at Phil adel phia Soccer
2026 don't govern but we can

distribute. W don't provide a
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timetable, we are free to let those
(i naudi bl e). When we are | ooking
at what has to happen within the
city for FIFA Wrld Cup, sone of
the essential work that we're doing
with Director Jones and the City
and the Ofice of Special Events is
to | ook at what contracts will be
governed by the City of

Phi | adel phi a and what contracts
wi Il be governed by Phil adel phia
Soccer 2026.

Currently, the only RFP
that we have issued at the nonent
is related to the nmanagenent
partner for FIFA Fan Festival.

That is available on our website
phillyfwc2026.com It is posted to
all of our social nedia channels.
It has been distributed vis-a-vis
the Diverse Chanbers, the Geater
Phi | adel phi a Chanber of Commerce
and we can certainly redistribute

to all Council offices after this
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hearing as well, so we are putting
t hose out.

And it will be a
signi ficant nunber of
subcontracting that cones from
that, where as you can inmagi ne
given the scale there are certain
| arger scale RFPs that are com ng
out now. And then once those
partners are identified to bid, we
wi |l then have a significant nunber
of subcontractors com ng out from
underneath. | woul d expect that
the final | would say in the fal
and the (inaudible) sense of RFPs
bei ng i ssued from Phil adel phi a
Soccer 2026 as it relates to FIFA
Fan Festival. There are certain
things that the Gty of
Phi | adel phia will handle in terns
of contracting. W would be very
clear in terns of (inaudible).

COUNCI LMAN YOUNG: Coul d

you al so talk about if there are
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any requests for (inaudible) or
requests for information as well?

MS. KANE: Yes. W
previously earlier this year placed
a request for information for the
signature event planning. W
recei ved nore than 50 responses.
And | believe -- | don't want to
m sspeak, but | believe that we had
a mpjority that were M VBE
qualified, so we saw a significant
response from diverse busi ness
owners into that RFI process. That
was both small, nedium and | arge
scal e event pl anners.

W have not yet did an
RFP for any of those events, per
se, but it could be sone tine in
the summer. Right now we're just
getting ourselves organized in
terms of ensuring for FIFA's
cal endar and nmeking sure we're
organi zed to be able to run RFP

processes (i naudible).
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COUNCI LMAN YOUNG  Thank
you.

COUNCI LMAN THOVAS:
Great questions, colleague.

Chai r recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you so much. | just thank
you all for your work. Looking
forward to working with you 2026.
| just wanted to bring up the 770
mllion that you nentioned that,
you know, sonetinmes people throw
nunbers out there as pure
estimates. | just wanted a better
sense of how did you come up with
$770 million as the estimate for
revenue as a result of 20267

MS. KANE: W
conm ssi oned Econsult Solutions to
run our econom c inpact report and
we actually (inaudible) with Visit
Phi | adel phia, which ran through the
(i naudi bl e) 2026 with Econsult. W
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(i naudi ble). W wanted to make
sure that we were nmeasuring
(inaudible) in terns of our
econom c inpact and how that fit
into the overall 2026 narrative.
We | ooked at previous Wrld Cups.
Qoviously, this is a very different
Wrld Cup. It is larger. |It's
three countries, 16 cities. So we
have 104 matches instead of 64

mat ches, and then a (inaudible).

COUNCI LMAN PHI LLI PS:

Did Econsult provide you with
details around particul ars around
every area, food industry --

M5. KANE: Yes, all of
that detail. W're happy to
provi de the econom c inpact report
followng this, but it was very
detailed. | would al so say what
gi ves us confidence in that nunber
Is that FIFA has also conducted its
own econom ¢ inpact through a

separate entity and their
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projections for Phil adel phia and
(i naudi bl e).

COUNCI LMAN PHI LLI PS:

Ch, wow. Is that on the |ower end?
Is there anything --

M5. KANE: 770 million
IS a conservative estimte.

COUNCI LMAN PHI LLI PS:

Ww. Thank you so much
Appr eci ate you.

COUNCI LMAN THOVAS:  And
notice out of that 770 mllion, we
only anticipate about 50 mllion in
tax revenue, which neans the other
700-plus mllion will go where, to
the private sector, right?

M5. KANE: Right.

COUNCI LMAN THOMAS: So
we need to nake sure that those
Bl ack and Brown busi nesses are able
to take advantage of that 770
mllion. | need to | eave 2026 and
do a victory lap with ny coll eagues

because we' ve made sone Bl ack and
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Brown mllionaires next year who
weren't mllionaires this year, so
t hank you.

One honmewor k assi gnnent
one hone assignnment, and | actually
have to read this. | try to
menorize stuff. But |I'mtold that
the Wonen's World Cup wll be
comng to the U S in 2031. Are we
prepared to nake a bid for that?

M5. KANE: | woul d defer
that question to our coll eagues at
the PHLCVB and the City of
Phi | adel phia to respond to that.

MR. CAREN: So as | had
the pl easure of neeting the
Presi dent of FIFA, the one thing |
whi spered in his ear was | ooking
forward to having you here in 2026
and we woul d wonderfully wel cone
the Wonen's Wirld Cup as well. Al
we need is the same |evel of
support we had fromthe public

sector and hopefully the sane |evel
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of support fromthe private sector.
And conpani es |ike Contast and
ot her corporate partners have
really hel ped us get where we are
today. It's not just a yeoman's
effort and tinme, but funding even
to go after the bid. But our PHL
Sports Division wants every maj or
sporting event, whether it's
WestleMania, Wrld Cup, PGA, MB
Al Star Game, we want themall.

COUNCI LMAN THOVAS: Al
right. Just want to nake sure
we're on the sanme page so we all
got our homework assignnment. W
don't want this to be a one-tine
thing. Thank you so nuch.

M. Cerk -- please give
them a round of appl ause.
Absol utely.

(Appl ause.)

COUNCI LMAN THOVAS:
M. Cerk, will you please call the

final panel for today.
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THE CLERK: Qur fina
panel today will be Atif Saeed from
t he Phil adel phia Airport and we a
bri ef change fromthe program you
see, Interim CGeneral Manager Scott
Sauer from SEPTA, if you' re here,
Sir.

(Wt nesses approached
Wtness table.)

COUNCI LMAN THOVAS: (n,
we appreciate your patience. Thank
you so nuch.

VWile we're
transitioni ng panels, | just want
to give a special thank you to
Thomas Young, the President and CEO
of the Wrld Trade Center in
Phi | adel phia. W know you're doing
great work to help bring a giant
busi ness expo to Phil adel phi a next
year. So, Thomas, thank you.

Thank you and your team for being
her e.

Al so want to give a
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shout-out to N kki Wite. | saw

Ni kki wal k in. She's doing great
work with Wel cone Anerica, another
great initiative that's going to be
happening in 2026. So to the

Wl conme Anerica team thank you for
being here. And to the Wirld Trade
Center of Phil adel phia team thank
you for being here as well too. W
appreci ate the great work you all
are doing and it's going to neke
Phi | adel phi a one of those

amazing -- well, the place to be in
2026.

For those who want to
net wor k, we encourage you to do
that, if you can just do that
outside. Wen you cone back in, if
you decide to cone back in, please
enter quietly. W are about to
have probably our nobst intense
conversation of today as we talk to
our partners at SEPTA and the

Phi | adel phia Airport. There's no
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way we can expect $770 million in
revenue al ong with 500, 000 people
over 39 days w thout these two
I nportant institutions partnering
with us.

So first and forenost,
t hank you for being here. Thank
you for your patience. Please
state your nanme for the record and
begin with your testinony.

MR, SAEED. Thank you,
M. Chairman. Good afternoon
Chai rman Thomas, and nenbers of the
Comm ttee on Legislative Oversight.
My name is Atif Saeed, Chief
Executive O ficer for the
Departnent of Aviation which
manages bot h Phi | adel phi a
I nternational and Phil adel phi a
Nort heast Airports. | am here
today to testify on Resolution No.
240701, which authorizes Gty
Council to hold hearings to assess

the current state of Philadel phia's
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preparations for the nultitude of
events being held across the City
t hr oughout 2026.

This is truly an
exciting tinme for our city. The
team at the Departnent of Aviation
has been working diligently to
ensure we neet the nonent and put
our best foot forward as PHL and
PNE are the gateways to our great
city.

Shortly after becom ng
CEO in 2022, | tasked ny teamw th
thoughtfully preparing a strategic
pl an specifically designed to
establish a departnent-w de
strategy in advance of 2026. This
strategic plan has been our "north
star" for the past year and focuses
on the foll ow ng el enents:

I mproving conditions of current
facilities; elevating the airport
experi ence; enhanci ng busi ness

opportunities; and building for the
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future.

As a result of this
strategic plan, ny teamworked with
our airline partners to fornulate a
$500 mllion capital plan to
i nprove conditions of our
facilities through rehabilitating
publ i c-facing aspects at both PHL
and PNE. Sone of the upgrades
travelers will notice along their
journey include: A $13 mllion
rehabilitation of our SEPTA
platfornms allowi ng for safer,
easier transit between our
termnals and SEPTA's Airport Line.
Renovat ed and new restroom sets, a
$20 mllion investnment, designed to
i nprove quality and confort,
accommpdate nore travelers, and
expand accessibility for persons
with disabilities. A $16 nillion
term nal refresh which includes
upgrades to hold roons, which

i nclude but are not limted to
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i nproved lighting, newtile and
car pet.

Additionally, we are
spending $25 mllion to
rehabilitate one of our primry
runways, Runway 9R-27L, to ensure
our infrastructure is safely able
to accommpdate the air traffic we
expect to see next spring and
sumer. Wth these projects al so
cone | ocal and federal goals that
assist in helping small, diverse
busi nesses engage in the economc
devel opnent occurring at -- ny
apologies. |I'mmxing sone -- |et
me finish that sentence. Cccurring
at PHL --

COUNCI LMAN THOVAS: Take
your tinme. The bathroons are clean
so we're good. Take your tine.

MR. SAEED. Appreciate
it. Developnent occurring at PHL
El evati ng the experience isn't

entirely about capital investnent
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however, it’s about providing
passengers with first-class
anenities, a world-class
experience, and the flavors of

Phi | adel phia. Qur team has been
actively working with partners in
advance of 2026 to ensure our
termnal conplex is alive with

| ocal |y recogni zed restaurants and
shops, helping to drive | ocal

busi ness grow h and prosperity.
These "Founded in Philly" vendors
the travelers will recognize as

t hey pass through our facility
include: Sabrina's Café, Bud and
Marilyn's, Yard's Brew ng, Elixr
Coffee, Geno's Steaks with

addi tional vendors arriving before
the end of the year that include:
Federal Donuts, Mddle Child

Cl ubhouse, and Oyster House. As
wi th our capital program PHL al so
strives to ensure snmall, diverse

busi nesses are engaged in our
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concessions programas well. As of
the end of 2024, 42% of
participation in our concessions
program has been from di sadvant aged
busi nesses.

Travelers wll also be
abl e to experience new | ounge
spaces opening in nultiple
| ocations in our term nal conpl ex.
This past winter, PHL wel coned a
Chase Sapphire Lounge which is
| ocat ed above the D/ E checkpoi nt.
This 20,000 square foot space has
various anmenities and is the
| argest Chase Sapphire Lounge in
the United States. Al so com ng
| ater this year, Anerican Airlines
wi || be opening their new flagship
| ounge at PHL.

Extensi ve work i s being
done by our nationally recognized
Airport Exhibitions Programto
beautify our facility and provide

passengers and enpl oyees with a
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rich, lively experience in our
termnals. Founded in 1998, the
Exhi biti ons Programis responsible
for organi zing and presenting
rotating exhibitions that are
| ocated t hroughout the Airport. The
exhi bits change throughout the year
to provide a variety of educational
and cultural prograns — with an
enphasis on local art.

Future artwork to
celebrate the events in 2026
include: a Youth Art Gallery; a
celebration of Philly | andmarks
pi ece; a historical exhibit focused
on the Phil adel phia Union; and
student photography exhibit in
partnership wwth the Fl eisher Art
Menori al .

In addition to creating,
our investment in infrastructure
I nprovenents, technol ogy upgrades,
and aesthetics, we are also

i nvesting in our people. Wthin the
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past year, PHL has established two
critical initiatives focused on
wor kf or ce devel opnent and enpl oyee
culture building. First, PHL's
Bri dge Program which was initiated
by the airport's Devel opnment Unit,
provi des current enployees with
i nformati on, tools and resources
needed to advance within the
organi zation while also attracting
new t al ent.

The second program PHL
WORKS, was created by PHL's Guest
Experi ence Stakehol der Council to
address a uni que chal | enge -
establ i shing a universal custoner
service baseline for all enployees,
tenants, contractors, and other
st akehol ders within the PHL Airport
Community. Wth mllions of
additional travelers potentially
com ng through our termnals in
2026, PHL is commtted to ensuring

ai rport-w de service excell ence
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anongst all 17,000+ badged

enpl oyees. It's our responsibility
to not only neet but exceed the
expectati ons of our passengers,
resulting in an unforgettable
experience fromcurb to cloud.

I n sunmary, our team
continues the inportant preparation
wor k for 2026. As Phil adel phia is
a host city for the Wrld Cup, we
are actively coordinating with
FI FA, local travel and tourism
organi zations, U S. Travel, and
ot her key national airport
associations. This is nost

certainly an "all hands-on deck"
nonment with the eyes of the world
on our great city. CQur team has
risen to the occasi on nunerous
times in the past for the Papal
visit in 2015, the Denocratic
Nat i onal Convention in 2016, and

nost recently this past year for

W est | eMani a. | feel confident
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that by spring of next year our
facility will be ready to serve as
the wel cone mat to the world and
hel p showcase Phi | adel phi a.

I"d i ke to thank you
for the opportunity to present
testinony today. | look forward to
continuing our partnership and
woul d be happy to answer any
qgquesti ons you may have.

COUNCI LMAN THOMVAS:
Thank you.

MR. SAUER  Good
af ternoon, Council man Thomas and
nenbers of Philadel phia Gty
Council. | am Scott Sauer. |'m
the Interim General Manager for
SEPTA. Thank you for the
opportunity to update you on the
progress that SEPTA's nmaking to
prepare for the 2026 FIFA Wrld
Cup, the Sem qui ncentennial and the
maj or events that will punctuate

the entire year
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SEPTA service was a
significant factor in helping to
secure Phil adel phia as a Wrld Cup
host city, so it is particularly
pai nful to appear today follow ng
our budget announcenent | ast week,
including the dire service cuts and
fare increases that SEPTA wi |l need
to i npl ement to bal ance our budget
wi t hout a permanent state funding
solution for transit.

The math is sinmple. |If
Governor Shapiro's funding plan is
not enacted and the service cuts
that woul d take effect at the end
of August were to go into effect,
SEPTA wi Il not be able to provide
addi tional service for special
events or support the
transportati on needs demanded of
our world-class city next year.

Just as the city is
preparing to wel cone the world,

SEPTA woul d go fromdriving its
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econony to holding it back. Wiile
SEPTA' s budget realities certainly
cast a cloud over ny testinony
today. However, | do not want to
take the focus away from ny
col | eagues here on the panel or
over shadow t he exceptional efforts
of so many partners who we've heard
fromtoday that are working to nmake
2026 a success.

The scal e of events
pl anned t hroughout 2026 requires
I ntense preparati on and SEPTA wi | |
continue to do just that, until
funding dictates otherwwse. Wth a
fully bal anced budget, supported by
a permanent state fundi ng pl an,
SEPTA has comitted nore than $50
mllion to support 2026 events.
Qperations, staffing, safety and
security and marketing obligations
are estimated to cost approximately
$21 million.

While $30 million in
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facility and infrastructure
upgrades are planned for key
stations, including platform
resurfacing, variable nessage

di spl ays and canera upgrades at NRG
station, fare gate re-alignnent,

pl atform resurfacing, painting, new
LED I'i ghti ng and upgraded caneras
at City Hall Station, reconstructed
and noder ni zed headhouses at 2nd
Street Station and new LED |ighting
and painting at Fern Rock
Transportation Center.

Managi ng thi s enor nous
task behind nme is Shakira Smth.
Shakira is the program manager
| eadi ng our 2026 special events
department. Shakira is a 20-year
SEPTA enpl oyee who started her
career as a bus operator back in
2005. Her deep --

(Appl ause.)

MR. SAUER  Shakira's

deep and di verse background wth
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experience at high | evel s of
managenent, managi ng both city and
subur ban bus and rail operations,
makes her uniquely suited to
coordi nat e SEPTA service pl an.

As it is for ganes and
concerts nearly every day of the
year, the Broad Street Line will be
t he workhorse to the sports
complex. At full capacity, the
Line can carry 25,000 to 30, 000
passengers per hour to and from NRG
station with six- to eight-mnute
headways.

SEPTA wi || al so be
standi ng up dedi cated bus service
fromCenter City to FIFA's FanFest
at Lenmon Hill. W're currently
pl anning to provide service roughly
every 10 mnutes fromlate norning
to evening and can carry over 1800
peopl e per hour. On match days
al one, we project noving as many as

100, 000 to 110,000 fans to and from
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the stadi um conpl ex and Lenon Hill.

Qur budget and pl anni ng
al so i nclude added capacity on the
El and Regional Rail Lines, as
conditions dictate. This wll be
an al | - hands-on-deck event for
SEPTA. SEPTA' s anbassadors and
operati ons personnel wll be
depl oyed at major transportation
hubs to help with custoner service,
cromd control, |ine queuing and
I nformati on.

O her recent initiatives
that wll also inprove the custoner
experience include the Metro
Wayfi ndi ng program usi ng new route
nanmes, term nology and si gnhage
desi gned to nmake travel easier
regardless of famliarity, |anguage
or disability. The SEPTA website
IS now optim zed for nobile
Vi ewm ng.

The upgraded SEPTA app

now i ncl udes SEPTA key and transit
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wat ch functionality. And
contactl ess paynent is avail able on
al | SEPTA nodes. Visitors and
daily riders can now sinply tap a
credit or debit card or nobile
wal let. Visitors will see safer
and cl eaner stations and vehi cl es.

SEPTA's Transit Police
Departnent is partnering with | aw
enforcenent at all levels to help
coordi nate city and regi ona
preparedness. Safety is SEPTA's
hi ghest value. And over the past
three years, we've nore than
doubl ed spendi ng on cl eani ng,
safety and security priorities,
I nvest nents that have SEPTA wel | -
positioned to support 2026.

Last year the SEPTA
Transit Police Departnent achieved
its largest ever one-year drop in
serious crinme, equating to 350
fewer incidents or 33% decrease.

Over the past year, SEPTA has
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perfornmed a top-to-bottom
restructuring of cleaning
operations under a new Deputy Chi ef
Qperating Oficer for C eaning.

Wth added cl eaners and
mai nt enance personnel, we have
i ncreased station deep cl eans,
pressure washi ng, 50 station
passenger areas and 160 station
entrances and exits every nonth,
while track cleaners are working at
all hours and conditions to renove
debris fromthe track areas. The
results of these efforts are
already starting to be reflected in
i nproved custoner satisfaction
scor es.

If | could just divert
fromthe script just for a second,
I'd also like to just say how
deeply concerning the budget is
that we've put forward and we
understand the stress that this

puts our custoners under. And
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certainly, it's added stress for
t he thousands of enpl oyees that
serve our riders every single day.

And | would like to
thank Gty Council, the Mayor's
Admi ni stration, our Southeast and
Phi | adel phi a Del egations for the
effort that was nade Friday in the
rain to call attention to this
crisis and to help fund SEPTA.
I[t's very inportant, not just for
2026, but to just help this city
and this region grow and conti nue
to grow

So thank you again for
inviting me to appear before you
today. We know this is a historic
opportunity for our city, and
success in 2026 wll resonate for
decades to cone. We're hopeful
that a permanent state transit
funding plan will be enacted
qui ckly so that SEPTA can conti nue

to fulfill its commtnents to this
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I nportant undertaking. W're
grateful for Council's support of
our funding efforts in Harrisburg
and ask that those here today and
t hose that have been here, and
Chair Thomas acknow edged t he
nongover nment people that were in
att endance today.

And | want to
acknow edge those sane people
because they have al so stepped up
to advocate for transit funding,

and | want to acknow edge t hat

effort as well. Thank you again
and | |l ook forward to taking
guesti ons.

COUNCI LMAN THOVAS:
Thank you. W appreciate your
pati ence. W appreciate you being
here today. And | think for nost
of us up here we really want you --
we want Phil adel phia to know t he
great work that you have done to

prepare our city for 2026, but we
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al so want you to know that we have
your back.

|"ve net with the
| eadership at the Airport nultiple
tinmes in preparation for 2026 and |
appreciate the fact that you've
been open to every idea, every
suggestion, every reconmendati on,
and you' ve i npl enent ed nost of
those things so we want to say
t hank you.

But specifically to the
I ssue around SEPTA, and | know a
couple of ny coll eagues are goi ng
to want to speak to this, | want to
first start by thanking Governor
Josh Shapiro for his continued
advocacy for public transportation
as well as the legislative branch
of governnent who are in | eadership
in Harrisburg that's been fighting
for funding for SEPTA and for
public transit.

It's unfortunate in the
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political climate that we live in
that sonething |ike SEPTA, which a
long tinme ago woul dn't be

consi dered as controversial as it
is, is nowthat thing. It's
unfortunate that sonething like
SEPTA that doesn't have a political
affiliation or doesn't have a
political party, Denocrats,
Republ i cans, | ndependents, | don't
t hi nk when you get on SEPTA, they
ask your affiliation, right.

But sonmehow, soneway,
this has turned into an issue that
unfortunately is dividing the
regi on, dividing Southeastern
Pennsyl vani a and di vi ding the
Commonweal t h of Pennsyl vania. You
tal ked about the rally that took
pl ace this past weekend, and | was
excited to see so much energy
around the rally. But | can tell
you that a big part of the reason

why we wanted SEPTA to be here

Page 199

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

today was because we want ed our own
platform another platform as it
relates to nenbers of City Counci
to tell our colleagues in
Harrisburg that if they do not fund
SEPTA in the way that's being
recommended by Governor Shapiro, we
can see nore damage than the
pandeni c ever caused here in the
city of Phil adel phi a.

| think about the
wor kers at TWJ and t he people at
SEPTA, the phenonenal people at
SEPTA, who during the pandem c when
they were call ed essenti al
workers -- | don't knowif they're
essential anynore, maybe they | ost
that title, but they're still
essential to us -- | think about
how peopl e involved in SEPTA had to
do nore than just provide public
transportation.

You had to support the

honel ess. You had to provide help
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to the nentally ill. You had to
put yourself in a position to
really put your life on the Iine.
And when | decided to be a worker
for SEPTA, | didn't decide to put
nmy life on the Iine. | decided to
hel p people get fromone place to
anot her, but nenbers of TWJ and
peopl e at SEPTA, they didn't waver.
They stepped up to the plate during
the pandemc in the nost difficult
time in the entire region and they
had our back. They made sure
peopl e could get to work. They
made sure people could get to
school. They nade sure people
coul d see their |oved ones.

And for us to be in a
position sone five years later, for
SEPTA to be here beggi ng for noney,
to make announcenents tal ki ng about
what woul d have to get cut if we
don't pass Governor Shapiro's

budget, | find it appalling. |
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think it's disgusting and it's
really, in all Philly words, just
corny when elected officials decide
to turn sonething like SEPTA into a
partisan issue.

So I don't have any
guestions for you, sir. | comend
you for stepping up to the plate,
the entire | eadership team at
SEPTA. | thank you for riding this
ride wth us because it's been
not hi ng but a roller coaster.

And | also want to give
a speci al shout-out to Wendy who
cones down to City Council every
Thursday and fights for SEPTA in
ways that only Wendy can. W
appreciate you all and know that as
| egislators we're not going to stop
the work that we need to do to
fight and to advocate and to nake
sure that you get the funding that
you need to support the citizens of

Phi | adel phi a.
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Chair recogni zes
Counci | mrenber Phillips, and then
we'll go down the line and
Counci | nenber Lozada and
Counci | menber Young.

COUNCI LMAN PHI LLI PS:
Just a quick coment. | echo
Chai rman Thomas's sentinents, great
job that you all are doing to try
to inprove our region.

| just want to say that
when | was at the Eagles gane | so
happened to try to get on SEPTA
that day, | don't know why but
there was a m stake, actually, you
know, the Regional Rail was only
wor ki ng, but the one tine | tried
to get on there it wasn't working.
But anyway |ong story short, | just
wanted to think about ways to
comuni cate with people, mybe
t hrough | arge banners or sonet hi ng
| etting them know what subway |i nes

are open, what subway |ines are
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closed. And then al so, how do we
reduce -- figure out ways to reduce
the Iines that we saw at the

Regi onal Rail space. | nean,
that's going to be nore than

i mportant to nake themfeel Iike
we' re wel com ng.

So | just think that all
the people that are going to be
handl i ng those Iines are going to
be extrenely well-trai ned and
they're going to have to have
really strong systens different
from what happened at the Eagl es
parade. Thank you.

MR. SAUER. | appreciate
that, Council menber. Unlike the
Eagl es parade, this will be a
little bit different of a service
event for us. The Eagl es parade
was everybody in at the sane tine
and everybody out at the sane tine.
This wll look a lot different

because it's going to be all day
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travel. So thank you for those
comments and those are the things
that we definitely want to work on.

COUNCI LMAN PHI LLI PS:
Thank you.

COUNCI LMAN THOWVAS:
Thank you, Council man.

Chai r recogni zes
Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA: |
don't have any questions either,
but | also want to express ny
gratitude for Wendy and for all of
the work that SEPTA is doing to
ensure that things get better,
right. | don't think that any of
us can say that we are where we
need to be. But as it relates to
respondi ng and continuing to be
present and consistent in
respondi ng to the needs, not just
of us as legislators, but comunity
is extrenely inportant.

And so, | conmend you
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for your work and for your
responsi veness. Thank you so nuch
for all that you're doing.

COUNCI LMAN THOVAS:
Thank you, coll eague.

Chai r recogni zes
Counci | renber Young.

COUNCI LMAN YOUNG:  Thank
you, M. Chair.

And |'mthe Vice-Chair
of Gty Council's Transportation
Commttee, and this issue has been
sonet hing that ny office has been
payi ng cl ose attention to. How do
we show the world who Philly is in
2026. And transportation and
getting around is a way that every
single visitor in our city wll get
to know our city, right, whether
it's on SEPTA, whether it's flying
in fromthe airport.

But al so anot her issue
is our innercity bus termnals,

right. How are we going to get
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those visitors in and around from
city to city given Philadel phia's

| ocation. |It's very easy to hop on
a bus to go to New York, to go to
D.C., togo to Boston. It's very
easy to hop on Antrak, right, to go
to those particular places as well
as we're showcasing the world,
showcasing Anerica rather to the
wor | d.

So | just want to nmake
sure that when we provide the
significant |evel of support that
you all need to nmake sure that the
passengers have the best experience
t hey possibly can while using our
transportation systens here in
Phi | adel phi a.

MR, SAUER  Thank you
very nuch

COUNCI LMAN THOVAS:

Thank you. Wth that being said, |
want to say thank you both for the

great work that you're doing. The
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conditions at the airport are
conpletely different fromthe |ast
time we had this conversation to
where we are now. And agai n,

wi t hout your | eadership we woul d
not be as prepared as we are for
2026.

So with that being said,
for anybody who got a chance to
listen to today's hearing, to be a
part of the conversation today you
can tell that Philadel phia is ready
for 2026. Wen | think about all
of the cities all across the
country who are going to be hosting
events, activities and initiatives,
there's no better city to cone
visit than the city of
Phi | adel phi a.

We have the sports team
and amazi ng sports events. W have
the nightlife and the amazi ng
entertaining events. And nost

i nportantly, we have the history.
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This is the place that's the
birthplace of our nation. This is
the place that's filled with
phenonenal arts and culture. This
is the place that has so many
amazi ng nmuseuns, SO nmany anazi ng
tourist attractions.

But at the same tine, we
know we still have work to do. W
have work to do to figure out what
do we do around gam ng. W have
work to do to figure out what do we
do around the filmindustry, and we
have work to do to nmake sure that
every district across the city of
Phi | adel phi a has an opportunity to
t ake advantage of sone of the nost
amazing initiatives and events that
we'll ever see in our lifetine. 50
years from now people wll | ook
back at 2026 and say, what did we
do, how did we do it and how can
Phi | adel phi a be even better.

So with that being said,
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are there any ot her questions or
comments from nmenbers of the
Comm ttee?

(No response.)

COUNCI LMAN THOVAS: Are
there any ot her questions or
comments from nmenbers of the
public?

60 seconds, sir.
Sonebody give himthe mc. State
your -- hold. Go to the derk.
State your nane for the record. 60
seconds.

MR, ROUSE: Ernest
Rouse, guide of Phil adel phia. W
don't have enough restroons for our
visitors. W don't have enough
coach bus space for these people
that are comng to our city. That
IS our two major problens that we
tour guys are having with the
peopl e that are comng to this
city. W are not a coach bus

friendly city yet anynore and we
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are not a public facility-friendly
city.

After 6 o' clock | don't
know where you're going to go to
bat hroom You have to go to a
restaurant or sonething. So there
is a good porta potty that they did
invent, the Philly Phlush or
sonething like that. Maybe that
can be expanded throughout the city
of Phil adel phia, especially
downt own.

W' re going to do Lenon
HIll. | guess there's going to be
a lot of porta potties for Lenon
H Il out there and a |lot of porta
potties for other different big
cel ebrations that we're having.

But our primary problemwe tour

gui des are having is that there are
no restroons for our guests that
are comng into this city.

COUNCI LMAN THOVAS:

What's your nane, sir?
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MR. ROUSE: Ernest Rouse
of APT, Association of Phil adel phia
Tour Cui des.

COUNCI LMAN THOVAS:
Ernest, thank you for that comrent.
I want to | et Council nmenber Young
respond to that before we close out
t oday because Council menber Young
has been chanpi oni ng that issue.

Chair recogni zes
Counci | renber Young.

COUNCI LMAN YOUNG  Thank
you so nuch. And so, we have two of
these Philly Phlush toilets in the
5th Council District, one at
Federal Square Park, and then at
15th and Arch as well, and that has
been a huge success for our city.
There was sone issues fol ks thought
that it maybe imted the quality
of life, but those Philly Phlushed
toil ets have actually been great
for our city like you nentioned,

and we are | ooking to expand those
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t hroughout the city, not just in
the core of our city but they're
going to University Gty and ot her
pl aces as wel | .

COUNCI LMAN THOWVAS:
Thank you. Last conment.

M5. CLARK: Hi. M nane
is Kristen Clark with the
Germantown Arts District. | just
had one question for Council and
mai nly for you guys. One, thank
you so very nuch for all the work
that you have been doi ng,
especially for transportation in
the city while everything is, you
know, what it is.

| wanted to know if
there's an opportunity for both PHL
Airport and SEPTA to start
advertising small businesses? |Is
there opportunity for small
busi nesses, |ocal businesses, to
advertise within these wonderfu

spaces just to get folks to
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nei ghbor hoods?

COUNCI LMAN THOWVAS:  So
because of Council protocol, you
technically cannot ask them a
question. That panel is no |onger
there. But your comment --

M5. CLARK: Yes.

COUNCI LMAN THOWAS: - -
was perfect and on point. And when
we close out this hearing, |I'm
hopi ng Kristen can talk to sone of
the appropriate people about that
particul ar conment because we want
to nmake sure that that coment gets
addressed, if that's okay.

M5. CLARK: Oh, |

t hought we were doing things off

book.

COUNCI LMAN THOVAS:  No,
no, no, no. | still got to follow
the law. | got |egislative people

| ooking at ne |Ii ke Council man
Thomas is crazy. So thank you.

Two very inportant comments. W
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appreciate it. And please nake
sure that we can address both
conmmrent s.

There being no further
questions or comments from nenbers
of the Commttee and no ot her
Wi tnhesses to testify, | wll ask
that if there is anyone el se
present in the hearing whose nane
we failed to call that w shes to
of fer any testinony on the
resol uti on be consi dered today?

(No response.)

COUNCI LMAN THOVAS:
Seei ng none, hearing none, | want
to thank you all and all the panels
of witnesses and nenbers of the
Commttee for your participation
today. We val ue your opi nion.

Thi s concl udes the
busi ness of the Conmttee and we
Wi Il recess this hearing to the
call of the Chair, which neans we

wll be back in the fall before
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2026 starts to have our | ast

conversation. Thank you all and

have a great rest of your day.
(Commttee on

Legi sl ati ve Oversi ght concl uded at

3:50 p.m)

Page 216

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
04/ 14/ 2025

© o0 N oo g b~ w NP

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

Page 217
CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographi c notes taken by
nme in the foregoing matter, and that this is a

correct transcript of the sane.

C\hw C ! ot

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)

Lexi tas Legal Phil adel phia
215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

15 20, 000 22 100: 12
$ 1 68: 18 184: 13 11: 20 101: 4,
$100 1 15, 000 20-year 13:15, 16, 18
60: 1, 18 96: 13 34:8 139: 2 23 102: 24
. 15: 16 104: 6,
$13 153: 11 147: 19 2005 20- 18 16
181:11 | 1,000 15th 19121 22: 15 105: 20
$16 61: 24 212: 17 2006 23:5 106: 6,
181: 21 1.3 16 139:5,7 24: 10 18
$2, 000 108: 16 147: 18 2015 25: 15 107: 24
129: 18 1.6 173: 9 15: 1 26:2,9 108: 13,
$20 88: 4 160 187: 21 29: 19 18
15: 3 35:5 13, 20
$21 70: 19 17, 000+ ' . .
. 187: 22 38:18 116: 19,
190: 23 192: 20 187:1 ,
2017 39: 15 22
$25 10- hour 1776 , 40: 20 121: 13,
182: 4 148: 17 30: 22 13:1 41 13 16
$28 100 1800 _ 43: 4,19 128: 2,
_ 135: 5
148: 16 08: 24 22: 8 2018 46: 5 17
$30 100% 192: 21 15 7 48: 19 129: 1,
148: 10 101: 21 1975 ' 66: 22 12
190: 24 100. 000 145: 15 2020 70: 10 130: 15
’ 147 14 155: 8 77:3 131: 3
$305 160: 13 80: 21 132- 13
159: 13 162: 7 1994 2022 o o8
160: 1 192: 24 14:9 14: 21 ' e
180: 13 83:12, 18
$45 104 1998 18 138: 10,
64: 1 173: 10 185:2 222?5 85 19 19
$480, 000 10: 00 18'4. 5 86: 16 139: 7
148: 18 152: 19 2 2025' 94: 8, 140: 6
$50 110, 000 2 5 4 10, 18, 142: 23
160: 22 192: 24 88: 4 15,8 22 143: 14
i | oo |25 | e | B3| 0E
$500 103: 22 108: 16 16 ' :

_ 97: 12, 155: 5,9
181:5 12 20 157:2 14,19 156: 5
$770 105: 18 37:2 2026 98: 3, 157 14
172: 17 5:4 5,7 9: 4, 20 23 162: 20
179: 1 395 10: 12, 99: 4, 5 168: 2,
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

23 2200 32:13 39 89: 6 700- pl us
169: 12 159: 16 59: 13 179: 3 91: 24 174: 15
170: 17 160: 4,9 81: 24 39- day 500, 000 770
172:10, 24 99: 17 159: 8 159: 9, 159: 12
18, 24 136: 10 26 21 172: 11
173:5 240701 136: 10 4 179: 2 174: 6
174: 22 7: 19 137: 13 200 5000 12,21
175:19 8: 1 142: 19 1;}.9 140: 5
1785, 179: 22 155: 22 ' 50t h 8
14 . 41%
156: 16 _
180: 3, 25 _ 156: 24 34: 24 80%
_ 159: 1 _
17 136: 10 63: 4 34: 9
42
. 163: 5 260 51
183: 7 134 10 195 13 80, 000
185: 12 25, 000 ' 420 147: 16 135: 19
186: 23 192: 11 27 0 59% 8- 00
187 9 136: 10 184:2 _ '
: 250 157: 7 152: 19
190: 10 ' 157: 2 161: 15 Sth 8th
e 22:2 ' 212: 15 54: 3
12,19 27: 18 29t h 4th
191:17 30: 15 103: 22 63: 2 5
194: 18 33: 13 ond 81: 22 9
196: 12, 38: 14 191: 10 6 9R-27L
19 39: 19, 5 211:3 182: 6
197: 24
. 22 3 5% 60
198: 5 63: 12 13- 6 210: 9, A
206: 16 747 30 ' 12
208: 7, 107: 14 160: 23 50 64 a.m
13 109: 18 161: 5, 146: 7 98: 16 103: 22
209: 21 114: 2 22 147: 15, 17'3_ 10 152: 19
2030 118: 3, 162: 2 17 ' AAVP
136: 13 4,11 30, 000 148:19 6ﬁgg_15 54: 24
119: 5 192: 11 150:1 ' abbr evi a
2031 152: 5 160: 9
. 152: 2, _ : ' ted
175: 9 30-f oot 161 4
5, 24 111 3 : 6615 134: 5
2035 1541 : 171: 7 160: 3
136: 13 ' 33% 174: 13 6th Absol ute
21 250-year 194: 23 195 8 191 1 ly
73:14 ) . 47 7
157: 21 350 209: 19 -
8: 8 , 176: 20
125: 17 0o 18 36 22: 10
: 08: 21 04: 17 700, 000
26: 1 148: 14
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

accel era acknow e 27:12, Addi tion 108: 23 af f ect
t ed dged 23 aIIy 180: 17 163: 6

36:3 197: 6 28:11 32: 20 183: 7 affiliat
access acti on 1177 34:5 186: 9 i on

33:19 32:1 acts 182: 3 advancin 199: 8,

47: 4 38: 19 137: 15 addr ess g 12
accessi b 44: 16 127:5 ST advantag | ively
ility activati adapt abl 126}15 e 77:5

156: 19 156° 11 17: 11 iy ' 108: 24 31:17

: . . addr esse : .

181: 20 activati | add 174: 21 34: 23
accessib | o, 77:17, d 209:17 51: 20
| e 29: 17 19 17:6 advertis 52:7, 10

. ' 214: 15 .

29: 20 . . 11519 e 53: 20,

activati .

165: 13 ons 123: 6 Admi n 213: 23 24
acconmod 34- 15 165: 6 109: 2 advertis 109:7
ate activel added admi ni st i ng 146:22

181: 19 3 5 y 193: 3 ration 96: 3 149:10

182: 8 28 19 195: 5 27: 1 97: 4 af t ernoo
account a : 196: 1 36: 2 213: 20 n

40:13 37:20 5:1, 18
bl e : addi ng ' advocacy T
79:13 38: 7 10: 21

91: 12 80: 1 79: 9 : 7:13 :

Lo 43: 12, 98: 7 12: 14,
accur at e 98: 6 addi ti on 23 : 23

107: 9 102: 6 57: 23 7920 106: 20 5 17

achi eved ' ' 94: 7 . 58: 19
. 142: 6 102: 15 198: 18 ’

26: 3 ’ 133: 19 20, 22,

194: 20 158: 11 161: 7 151: 22 advocat e 23
acknowl e 12§fi1 185:20 155: 1 332?22 93: 24
dge 7% | addition 196: 6 07 19 100: 20

5:7 activiti al Adni ni st 202:21 132: 17

25 4 es 39: 18, ration's ’ _ 133: 4

29 1 29: 20 23 35 10 advocat i 145 5

39: 8 33: 20 98: 21 . ' ng 179 12

59: 17 76: 15 108: 15 ‘iéz ” 98: 20, 188: 14

60: 4 116f6 183518 advénce 24 _ agenci es

197: 10, activity 189:18 43:3 cS 19: 24

13 9:3 67: 23 185: 23 20: 23

106: 6
Lexitas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

150: 21 Ai rbnbs All -star anbassad Arreri can announce
151: 3 163: 10 15: 18 ors 31:5,17 nments
agenda airline 21:11, 89: 24 34: 21, 97: 17
41: 19 181: 4 18, 22 193: 7 23 201: 21
agendas Airlines | Alen ambitiou o1: 21 announci
109: 12 184: 17 84: 16 s 2§:§i1° ng
aggressi | airport al I ocate 162: 4 ot 40:7
vel y 41: 23 59: 23 anenitie 62 19 annual |y
47: 3 166: 18 al l ocate S 100: 12 96: 14
agr eenen 177:3 d 183: 3 109: 7 Ant hony
35: 19 iggfig allocati | Anmerica 184: 17 anti ci pa
ahead 184:22 ons 14:8 Anerican | te
13: 15 j 35:12 15:14 250pa 17: 15

. 185: 6 21: 24 _ 107- 20
21: 1 186° 19 al | oned 119: 9, :

. . ) 22:2 .
67:1 . 74:. 4 13 174: 13
100: 7 187:14 _ 30: 18 o o

' 198: 4 al | ow ng 145- 11 anpl i fyi antici pa

145: 22 206: 21 145: 9 152: 3 ng ted
Ahmad 208 1 181: 13 153: 2 30: 5 38: 16

75,7 213:19 al ongsi d 154: 1 At r ak 39:5

64: 24 airport' e 178:3,6 207: 6 antici pa

:3: 257 S 14:3 207:9 Anderson | t1ng

89: 29 186: 6 29:5 Armeri ca’ 54: 10 159:11

90;9 ai rport - amazi ng S anew anynor e
i Wi de 9: 16 8: 8, 10 36 10 112: 22

, 186: 24 66:19 23: 24 Angel a 200: 17

83: 8 Al rports 100: 5 93:1, 21 )
aim 179: 20 104: 11 22 ij 107: 12 apol ogi e
' 137 9 : 108: 4 121: 5 182: 15
ai med ' 128: 14 152: 7 _ apol ogi z
18: 2 alive 134: 12 154: 5 annivers -

: . : _ ar
27:9 33:5 138:1 Ameri ca? y. 130: 24
: 183: 8 178: 13 26: 2

alr ' 50 34: 24 a
' 29 : 63: 5 193: 23
Ai rbnb hands- 74:1 .
on- deck 209: 6, _ announce appal l'in
162: 10, 18 Aneri ca2 t
17 193: 6 50Da men 9
P 189: 6 201: 24
129: 6
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

appearin appl i cat 75: 4 79: 2 asset attend
appetite | apply 160: 4 185: 10, 37: 11 at t endan
56: 15, 91: 21 190: 22 13,18 79: 18 ce
85: 12, appreci a 5: 4 30:1,6 nt 8:21
21 t ed 103: 21 31: 22 175 4.5 197: 8
appl ause 51:7 APT 3418 176: 15 at t endan
. 42: 23 .
9:9 appreci a 212: 2 52: 6 assi st ts
10: 13, : : . 16: 5
s tion Arch 111 8 182: 12
11:1 3 103: 4 212: 17 147: 19 ASSOCi at att ?nded
25 7 appreci a ar ea 209: 4 Ion 47:9
59 6. 7 tive 16: 11 213: 9 164: 6 attendee
19, 20 36:2 141:15 ar t wor k 212:2 S
60: 7 appr oach 159: 2 185: 11 associ at 18:19
62: 5, 6 23: 4 173: 15 Ashl ey i ons 142: 9-
63: 7 30: 15 ar eas 51: 19 68: 19 attentio
: 01 : . 187: 15
64:8,9 35 27: 17 Asi an n
65: 7, 80: 5 69: 5 31: 22 assum ng 122: 8
15, 16 97:12 70: 22 ' 69 2 196: 9
66: 6 124: 23 109: 21 aspects 117 19 206: 14
) . . 160: 20
84: 2 3, appr oach 1253 9, aspi r'at i 40 18 30: 14
15, 21 :
92: 11 ed ons assured 100: 8
12 93: 6 138: 21 36: 17 _ ng
: . assurin
104: 14 133: 1 argument | Assenbly 10 g 130: 2
12?:1; 177:8 167:8 98: 14 A { 131: 8
20 T Appropri ari se assess ;}.?;ge 186: 10
146: 8 ations 157: 13 8:3 ' attracti
' 56: 10 179: 23 athl etes
154: 14 _ array 28 13 on
176: 19 63:23 17: 23 assessne - 111: 18
' 64: 3, 12 o nt Atif :
21 arriving attracti
191: 22 75:12 _ 125: 4 177: 2
. 76: 3 183: 18 ASsessie 179: 15 Ong )
appl i cat : : 22,
app 94:12 art nt s Atlanta o3
'on approval sLi1 95:18
28: 8 il 35: 16 125:19 ' 110: 2
73:12 37:12 135: 21
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

138: 5 114: 23 bal anced bat hr oom 149: 12 bi d

209: 7 B2c 35:1 S behal f 14: 5
attracts 110: 1 190: 16 182: 19 59: 9 170: 10

122:12 111: 21 Bal ti nor beauti fi 61: 15 175:10
audi bl e back e cation 74:17 176:7

144: 2 14:1,7 95: 17 39:1 94: 3 bi g
audi ence 42:18 banner s beauti f u 164:7 111: 3

10: 3 57:15 27: 19 | behi nd- 117: 16

42: 9 85:8 203: 22 9: 12 t he- 136: 1

86: 3 111:10 bar 27: 16 scenes 129'15'

120: 12 113:10 112: 6 beautify 16: 1
A ¢ 119: 13, 102: 7 Bel mont 167:5

ugus 20 barely : _ 199: 23

189: 16 192: 24 88: 5 184: 23 62: 22 211: 17
aut hori z 139: 24 Bar nes peautify benéath bi gger
es 145: 16 34: 20 i ng 84:6 149: 21

: : 27:1 i Ci _

179 2? 146: 14 base 0 benefi ci bi ggest
aut hori z 178: 18, 79: 22 beauty al 54: 1
ing 19 Basebal | 156: 2 43:18 145: 10
Avenue 191: 20 45: 3 162: 22 benefit 64: 11

. 198: 2 . el
165:7,9 »o1. 13 | based began 29:15 15 74: 4
Avi ati on ' 7: 14 14: 1 40: 14 147: 8
209: 21 ) . 42:13 .
179: 17 215 24 9:22 beggi ng 43 18 bi I | boar
180: 6 27: 2 201: 20 ' ds
backgrou 46° 1 44: 3
awar e nd T begi n 71: 6 95:19
69: 19 101: 24 basel i ne 11: 17 161: 11 billion
74: 18 186: 17 12: 20 o .
backi benefiti 108: 16
130: 16 acking basi cal | 25: 10 -
94: 24 ng bi rt hday
awar enes y 93:18 : 5:90, 12
bad . 29: 9 19, 12,
85 17 162: 3 166: 11 145 2 benefits 11 23
. 20: 18 '
awesone badged basket ba 154: 17 100- 10 15: 16
bags 34: 6 beginnin | Betsy 154: 6
. 62: 23 .
B 154:8 bat ed 9 _ birthpl a
bal ance 142: 18 30: 22 Bi cent en ce
B2Db 56: 1 . 86: 19 ni al 24
110:1 ' bat hr oom _ . 4:1
. 100: 13 99: 19 .
) ’ 121: 11
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

63: 13 body 198: 19 br oadl y 98: 17 bunch
209: 2 168: 9 br eak 133: 17 99: 4,6 78:5
bi t bol st eri 99: 24 br ot her 101:10 Bur eau
121: 20 ng 109: 21 80: 13 189:6, 9 14:5

147: 2 27:13 140: 7 br ot her | 190: 2, 132: 11
161: 23 bonds 142: 20 y 16 134: 4
204: 19 . b Ki . 193: 2 b
32:2 r eaki ng 31: 24 105 21 us
Bl ack book 165: 10 br OUght 201: 24 191: 20
32:2 135: 9 breat h 78: 17 budget a 192: 3,
43:2,5, 136: 11 142: 19 Br own 16
9 44:5 139: 14 . I so 206: 23
L4, Brewi ng 44: 6 :
46: 8 o4 34:13 207: 4
_ 183: 16 141: 20 . .
55: 12 . bui | d 210: 18,
141: 20 : 9 24: 10 23
. 163: 11 186: 5 174: 20 | .
142: 4 214: 18 _ 175 1 86: 22 busi ness
174: 20, booked brightly ' 93:11 9: 2
24 i%7?22 94: 17 Brown' s 104: 1 19: 7
Bl ack- ) bring 33:22 136: 21 23: 2
96: 10, szz{zg 14:7 Br own- 157: 19 30: 6
15 ' 56: 23 owned bui | di ng 38: 5,
bl ock boost 66: 21 96: 10, 36: 10 10, 19
67: 11, 28:10 77: 10 15 180: 24 44: 19
17 69: 6 boot s- 85:16 bucket 186: 4 46: 8
82: 12 on-t he- 89:6 113: 19 bui | t 55:13
bl ocks ground 101:18 Bud 19: 23 67:8
81: 22 56: 19 103:9 183: 15 73: 18 68: 21
i | mson || e | s |00
86: 8 19:11 j 26: 15 bul k '
, 177: 19 108: 24
147: 18 95: 17 . 31:8 114: 7 113 29
- 207: 5 ringing . . :
bl ueprin 31: 24 32: 14 Buni 114 24
t bottom 33:21 31: 15 115 1
146: 11 43: 4 06:20 35: 11 51 2 -

' 106: 1 85: 24 36: 20 ' 137:18
board ' 100: 4 j 53:2 138: 22
51: 20 Bow brin 53:11 132:13 142: 2
53: 8 15: 7 1'43_92 2‘51 ‘213 146: 3 147: 21
111: 3 box ' cor 1 148: 24 148: 7
130: 22 117: 9 broad j 150: 6 149: 14
131: 1 br anch 62:2 74:12 151:1 157: 3
150: 22 rone 134: 22 86:15 154: 3 158: 22

- ' 164: 8
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

167: 18 144: 18 121:12 capture cases cel ebr at
171: 12 147:. 6 128: 16 44: 12 167: 11 i on
177: 20 157: 8 138: 20 card cast 15: 16
180: 23 161: 12 166: 10 194: 5 190: 3 20: 7,12
183: 11 174. 2 200: 1 . :
83 0 00: 15 care catal yti 22: 18,
215: 21 182: 13 callin _ 19, 20
_ _ g 8:24 c
busi ness 183: 24 138: 9 9:4 5 19:5 23:10
es 184:5 Carden 10: 9 caterin 26: 10,
13- 21 213: 20, ) , 9 17
: 166: 16 37:8 114: 5
20: 16 22 : 29: 23
39:1 91: 20 200: 9 38 6
28:12 105: 7 191- 5 191: 20 : .
38: 15, Bye ' Y CDC 40: 15
20 154: 8 cameras ﬁi;eer" 127: 18 23524
39:3, - _ cel ebrat '
10, 24 c canpai gn 92:3 o 60: 3
40: 8, 12 14: 6 Car en 8 7 62: 15
43:6,7 Caf € 95: 14, 132: 4,9 99: 14 63:3, 13
44: 4,6 183:15 20 133: 14 23 20 81:21
46: 1 cal endar 96:1, 18 134: 2 35 6 82:2,16
55: 17 110: 20 Canada 164: 2 60: 15 100:5
70: 16 116: 23 14: 17 165: 14 62: 21 152: 8
. . . Y 156: 1
76: 11 171: 22 candi dne 175: 15 o4 -
89:7,14 cal | ss cares 63: 2, 4, i
ig:;g,z 5: 24 58: 14 53: 9 10 Felebrat
: : _ : i ons
102: 10 8:13 CapaCI ty car pet 81: 16 .
- 10, 10: 17 104: 2 182: 2 103: 11 15:11
16 92: 21 192 10 ) 154: 1 22:2
109: 24 . - carries . 37:6
104: 18 193: 3 55 19 185: 12 :
111: 21 . ) ' 44: 1
’ 116: 20 : cel ebrat '
113: 18, 131: 22 35: 12 192: 11, Ilgi-z 96: 20
20 149: 2 181:5 21 6. 18 117: 4,
118: 2 176: 23 182: 24 cars 0z 14
125: 2 215: 10, capitali case 14617 cell
L35, o cal | ed 40:19 163: 2 154: 5 19
141: 3 6: 24 capsul e case- by- 156: 6 center
- 1é éO 55:12 73: 15 127: 4 14: 19
e 58: 3 74:5,6 20: 19
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

31: 22 Chai r 13 changed choosi ng 36: 18
35:13 6: 19 203: 8 74: 3 128: 8 40: 13
93:5 °8: 15 chairs channel s chronol o 11 45:6
96: 19 64:6 24: 1 97 3 i cal | 46: 14
100: 24 66: 8 ' 6o 10 | ooy 50: 21
103: 7 72: 11 chal | eng ' 116:24 52: 23
116: 13 75: 12 e charge ci rcumst 53: 22
119: 6 76:3,6 85: 8, 10 11:13 ances 57:9
120: 24 80: 10, 186: 15 char ged 17: 13 59: 12
138: 1 12,19 chal | eng 16: 16 cities 14,23
143: 7 87:5, es Charl es 19: 15 60: 20
158: 22 13,21 17: 21 157: 24 95: 23 61:4, 6,
177317 90:}0 Chartber Chase 173: 9 16, 17
178:8 100: 20 158: 14 184: 11, 208: 14 21
191: 13 123: 20, 169: 22 15 citizens 62: 13,
192: 17 23 202: 23 16
. chanbers checked : :
164: 14 _ 63: 6, 10
centers 65: 23 117: 10 city
28: 2 167: 20 89: 9 T 520 64: 13,
: 172:5 : checkpoi : 18
34: 11 158: 12 8: 6, 24
91: 21 197:6 j nt e 65: 22
149- 9 203: 1 168: 16, 184: 12 9: 16 66: 15,
205: 8 L7 Chi cago 10:10, 20 67:9
central 169: 21 22
89 206: 6,9 95: 17 _ 69: 5
> 212:10 | chanpion . 11:20 74: 24
o7 21 215: 23 in Cni ef 12:11 75: 1
168: 11 > ;iz-g 179:15 13: 10, Z
. Chai r man : 195: 3 81:2
centurie : ' 18 82:3, 19
56: 8 chanpi on . . . 3,
66: 18, S _ 01,7,
37:18 183: 20 12, 21 20
CEO 79:8 14 children : 84: 18,
- 0, chance ) 20: 6,7
93:1,3, 76: 9 149:12 e 20
. 62:1 . 19
: 99: 6, 24 _ 22:12
100: 23 94: 1 ] Chi nat ow 86: 21
n 112: 4,5 24: 2,18
132: 14 11. 13 ) n ' 87:15
’ 208: 9 25: 16
134:3 133: 15 h 33:6 6. 23 88:1
154: 20 145 8 change : ' 90: 1,6
. ' 162: 9 choi ce 27:3 .
177: 16 154: 23 . 92: 15
. ' 177: 4 102: 22 30: 17 .
180: 13 179: 12 95: 16
! 185: 7 31:10 96: 11
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 10
04/ 14/ 2025

23 98:1 152: 16 18, 19 16 climte co-
99: 4, 5, 153: 9 207: 2 cl ass 199: 1 creating
21 155:1 208: 17, 44: 19 cl ose 49: 14
100: 10, 156: 12, 18 114- 7 80: 14 coach
14 20, 22 209: 15 137 8 123- 14 36: 11
101: 8, 158: 1 210: 19, cl ean 129: 24 210: 18
19 159: 4, 23, 24 102: 6 206- 14 -
102: 9 21 211: 2, 182 19 912-7 coal i tio
103: 3, 160: 24 10, 22 214- 10
13, 17 161: 6 212: 18, cl eaner n
104: 20 162: 11, 23 194:7 ¢l osed 94:22
107: 6 12,19 213: 1, cl eaners 204:1 coast er
109: 5 163: 12 2,3, 15 195: 5, closely 202: 12
117: 5, 165: 7, city's 11 18f21 cobbl est
15 9,17 35:9 cl eani ng 4l1:3 one
118: 8, 166: 2, 74: 14 194: 15 >6:21 122: 21
9,20 14, 19 94: 24 195: 2, 4 720 codes
119: 17 167:7 99: 1 cl eans cl oser 34- 10
123: 11 168: 15 137 14 Lo5: 7 13: 4 ot f oo
124:3 169: 4, 142: 11 ol ear cl osi ng 111. 24
132: 12 6.9 158: 16 99: 12 '
133: 21 170: 19 city- 1géf§g 140- 18 183: 17
134: 20 175: 13 2210 : 143: 13 cohort
135: 8, 179: 22 _ derk ol osur es 102: 20
20 180: 2, clity- 5:23 68 11 col | abor
137: 4, 5,11 sponsore 6:3,7, ' at e
16 187:10, | d 11, 15, cl oud 165: 16
139: 1, 18 24: 17 19, 22 187: 6 19
7,12, 22 188: 15 ci tyw de 7: 24 190:3 col | abor
140: 5, 189: 4, 26: 8 10: 20 club .
16, 19 21, 22 102 14 92: 20, 18: 3 3“56?22
142: 5 191: 9 104: 2 23 d ubhous a1 10
143:3,7 192: 2, 140: 1 131: 22 o Leg. 11
144: 10 17 civic 132: 2, 8 183 21 :
146: 14 194: 11 27: 13, 176: 18, OV 5 CO!labor
147: 10, 196: 5, 21 23 160. 13 ation
18 12,18 82: 22 177:1 ' 12: 10
148: 2, 197: 24 210: 11 Co- 19: 14
17, 21 200: 3, dark clients create 26: 4
149 24 10 30:1 141: 24 28:6 29:13
150: 21 202: 15 213:7,8 29:8 97:18
151: 3 206: 11, 214:7, 106: 22

Lexi tas Legal Phil adel phia
215-504- 4622




Committee on Legislative Oversight 11
04/ 14/ 2025
col | abor 134: 16 Commer ce 21 87:13 comuni t
ations Col trane 2725 conmi t ne 92: 24 ies
38: 2 127: 19, 38: 11 nts 94: 13 22: 14
col | abor 20 7720 196: 24 100: 21 28: 7
. 1 24 133: 12 :
ative Contast 88_ committe 33_ 30: 12
17: 17 176 2 89:2,19 | 154: 24 33: 8
95: 2 ' 90: 2 _ 179: 14 42: 11
1os. 14 | COMOrt 91: 2,17 20: 10 206: 12 53: 10
o 181: 18 102: 5 23:1 210: 3 73:6
\5g 15 | commemor 169: 22 2?:;8 215: 6, 77:1
col | abor ate Conmer ce 38:7 18,21 78:4
. 39: 22 'g ' commtte 80: 23
atively 50:11 81: 19
col I at er ating commer Ci 97. 4 1o:9 82:?4
74: 6 al 100: 6 17: 7 102: 19,
al ) 23
40: 3 comrenor 20: 17 101: 21 Commonwe 105: 15
114: 1 ative 26:19 156: 5 alth 142:8
I 27:18 37:2 157: 15 98: 10 ' .
col | eagu _ . . . commun
9 conmenci 38: 21 186: 23 133: 22
€ ng 39: 20 190: 18 199: 18 y
41: 13 . . :
£ 3 36: 7 70: 10, conmmitte | Comonwe iz.iz
' 12, 15, .
87: 14 commend . € al th- 19: 7
172: 4 42:2 80: 1 o W ae 20: 11,
206: 5 45:7 102 8 6 23 160: 15 17 21:3
col | eagu 65: 18 o ssi Iésé}zl comuni ¢ 29: 20
es 80: 20 T ate 26:5
41: 16 202: 7 on 1> 39: 23 276
oo 11 205: 24 119: 10 12:15 67: 13, 08 4
100: 6 conment conm sSi 14j; 22 29:7,8
174: 23 47: 11 oned 16:16 203: 21 31: 13,
175: 12 203:7 172:20 53 conmmuni ¢ 20
190: 6 212:5 Conmi ssi 17- 13 ation 34: 11,
198: 14 213: 6 oner 25 13 53: 6 15
200: 4 i;4;j, 157: 23 19 communi ¢ 22:12
col l ecti ' conmi t ne 45: 13 ations 50:14
ve coments | nt 56: 10, 16: 14 c5. 23
103: 11 205: 2 29: 5 23 68: 5 cg. 3
133: 23 210: 2,7 47: 20 64: 3, 4 84: 14
colors _ - - : 67 11
215:3,5 156: 10, 76: 3 137: 13 ’
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 12
04/ 14/ 2025
16 conpl ete concurre Congr ess consi der conti nua
68: 15 ly ntly i onal ed tion
69: 10 50: 23 40: 18 74:. 4 199: 4 7:16
71:19 208: 2 conditio | conjunct 215:12 conti nue
72:18 conpl et i n i on consi ste 17:4
22:18 on 36: 12 22:1 nt 18: 11
: 18:5 conditio | connect 205: 20 22:15
86:1 70: 15 : 50: 19
94: 5 : ns 40: 2 consi ste :
_ conpl ex 180: 21 76: 11, ntly °1:15
97: 23 70: 4
105 9 138: 2 181: 6 13,19 143:1 08 4
106- 3 183: 8 193:5 78:24 const ant 106_8
. 184: 9 195: 12 141: 19 . )
142: 2 53:5 102: 21
_ 192: 10 208: 1 connect e : '
144: 9, 193 1 constitu 133: 22
14 ' ) conducte | d enci es 157: 19
149: 9 conprehe | d igiii 106: 5 158: 16
: nsi ve : ;
1589, _ 173: 22 | construc 190: 14
10 16:18 conferen | connecti ¢ 196: 13,
186: 20 18:13
Soo o o5 14 ce ng 37: 22 23
05: . 135:5 89:13 conti nue
it conpr ess - 118: 21 consuner
conmmuni . confi den S 96 1 d
y- based Ion ce connect i 100: 16
146 11 166: 10, 3 11 on consuner L8 17
, 11 Z : S X
COI‘T‘panI e 61: 12 74: 20 111: 23 Cont| nue
S concentr 173: 21 129: 19 S
39:8 ated confi den connect i Cont?Ct 132: 1,
20 4 108 1 ) ons 120: 15 -
_ 131: 17 ’
176: 2 concern 29: 12 32:10 156: 14
conpany 49: 23 187: 24 77:7 cont act | 187: 8
] . ] . ess .
113: 1 50: 5 Conf i den 144: 4 conti nui
conpet e tly connect o ng
34: 2 concerts 95: 2 r cont enpl 188: 8
conpet i t 192:7 | Confirm 141: 15 azzg_l 205: 19
ive concessi 149: 4 conserva ' contract
164: 9 ons confirme | tive content i ng
conpl ete 184:1,3 | 174:7 ii;?ls 170: 21
d concl ude 97: 24 consi der ; cont r act
74: 15 ) Congr ess ation coptlnge ors
215: 20 38 4 55: 20 nci es 186: 18
164: 24 179
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 13
04/ 14/ 2025
contract 23 cor ner st cost 149: 24 51: 4, 16
S 78:9, 14 ones 190: 22 151: 4 53: 15
157: 14 79: 6 31: 21 Counci | 155: 2, 56: 3
169: 8, 93:13 cor ny 5: 20 14 58: 12
; 178: 22 . 169: 24 65: 12,
contribu 08, cor por at 20: 15 _
te 08: 3, . 24" 23 179: 23 17.
23 19 11 176 3 25:5. 6. 186: 14 66: 7, 10
tions Cor por at 26: 23 196: 5 70: 2
193: 11 i ' . .
49 4 | ONn 51: 11, 200: 3 72: 7,9,
controve 7713 93:5 14 54: 9 202: 15 13 73:3
rsial 78 1 correct 56: 21 212: 15 74: 21
199: 4 91'5 153: 3 58: 15, 213: 10 75: 8
Conveni n CoO correctl 18, 21, 214:3 76 1
. coordi na ' ) 12. 18
convent i fo 162: 14 12, 21, 27: 3 83, 24
on 192:5 corridor éi.go's 172 84: 22
15: 4 . 28: 15 - Counci | m .
_ coordi na 63: 8 87:3
132: 5, 70: 19 an .
ted 64: 10 _ 90: 11
10 144: 12 71:3 o 6:9,13, 929 13
134:3 . 72:1 . 17,21 93 8
138: 1 coor di na 91: 13 65: 8, 8:11, 18 10'1_ .
. i 14, 18 :
in _ , 18, .
140:1 ting corri dor 03 9: 10 106: 13
166: 4, 16: 24 S 10: 16, 108: 21
22 187: 11 66: 4, 24 '
20: 17 12 16 112: 13
187: 22 coordi na ) ' 11: 4,8 .
_ ( 26: 19 71: 12 115: 2,
convent i tion 27:2.15 193 12f 18 24
ons 15: 20 28: 12 29: 23 13:3, 7 117: 17
114: 21 17: 23 37: 3 83 & 24: 14, 118: 16
139: 15 19: 14 38: 21 90. 15 22 120: 3
140: 8 115: 22 39: 14, 94: 2. 14 ii:ié8 121: 2, 8
conversa 116: 14, 20 101- 8 Iy 123: 3,
tion 17 70: 10, 117: 12 j 7,18, 22
5: 14 core 13, 16 118: 9 45: 18 127: 12
7:9 96: 5 71:5,13 119 18 ae: 17 129: 15,
64: 5 213: 2 80: 1 133 18 ar: 1,8, 21, 22
76: 20, 102: 8 144: 20 33-17 130: 19
' 131: 4,
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 14
04/ 14/ 2025
13, 21 215: 14 167: 20 165: 8 89:9 critical
132: 6, Counci | m 172: 6 205: 10 149: 13 ly
16 enber 203: 2, counting 152:10 161: 9
133:3 7:11 4,5 161: 17 creat ed cr owd
144: 24 29: 2 204: 17 countrie 23: 14 193: 11
152:12 . 205: 9 .
32:9 S 145: 14 cry
154: 9, . 206: 7 .
45:12 _ 173: 9 148:9 149: 20
i’ 48:1,3, o126 countr 159:16 cul tural
159: 17 17. 24 8,11 63.14y 160: 4, 8 a4 16
161: 2, 49: 10, Counci | m 74: . 167:15 37: 10
2 18 enber s 81: 14 186:13 52: 18
163: 7 . . : . .
’ 1: 22:12
21 io 35 Sa 16 83: 16 creating 53: 16
164: 13 ca 19 Se 2o 88: 1 18:2 54: 4
165: 6 ' ' 208: 15 45: 2 79:3, 18
: 55:14 86: 9 137: 17 138 5
22 . . S . )
170: 23 S;-:;i4 Counci | m 61 23 185: 20 150: 17
172: 1 co: o : enbers’ creation 153: 15
5 : 168: 19 county 138: 12 185: 9
’ 72:12 Counci | 72:6 .
173: 12 75: 9, uI cilp 111- 14 creative culture
174: 3, 11, 22 eOp.e 137: 17 57:6 111:8
8, 11, 18 76: 4 87.}8 165 17 87.?2 127: 1
176: 12, 80: 10, 123: 13 166: 16, 162: 18 146: 23
22 13, 17 Counci | p 17 163: 10 186: 4
188: 11, 90: 14 123: 11 45 13 crime 14:7,15
14 109:19 | COUNCILW |  107:1 194: 22 15: 17
;97j17 115:14 OVAN 198: 14 crisis 21:11
205: 4, 11 ' covers 196:10 108 6
6,7 . 49:20 147:18 | criti cal -
, 123: 21 76: 5 . 19
206: 4, 8 135- 15 774 23 | CMD 16:17 114: 9
207: 21 1388 80: 7 113: 6 18:15 134: 17
21025 141: 18 87: 7 crafts 25: 22 135: 4,
211:23 142: 14 89: 22 147: 19 °9: 11 10
212: 4 . ' 137: 9 .
' 159: 6 90: 9. 16 crazy 136: 12
12 . C 140: 24 .
164: 14, 91: 19 214: 23 138: 21
213:5 j ) 143: 15 .
16, 17, 160 6 139: 18
214: 2 ' create 144: 5
8, 19, 22 ' 26: 7 186: 2
Lexi tas Legal Phil adel phia

215-504- 4622



Conmmittee on Legislative Oversight 15
04/ 14/ 2025
155: 12, cut day 14 103: 3 demanded
22 201: 22 5.15 142: 21 deepl y 189: 20
10, 23 122: 20 66: 14 196: 20 53: 90 y
161: 16 cut s 82:1,4 Decenber 142: 11 30: 23
163: 4 189- 7 91:22 117:1 195: 21 36: 1
166: ' 7 .
66: 5, 14 95 163:5 def er Denocr at
24 99: 22 . . .
_ CVB _ deci de 164: 3, ic
169: 4 105: 24 ]
) 141: 21 . 178: 19 5 11 15: 3
173: 8 106: 16 _ _
201:5 175: 11 187: 21
175: 8, 136: 6, 202: 3 .
21 D 19 < define Denocr at
176:10 | p 141:23 | decided 35:9 s
187: 10 19 11 143: 23 55014 103:2 199: 9
. : . 201: 4,6 i
188: 22 95° 16 192:7 - defi rled derogr ap
189: 3 207: 5 196: 3 deci si on 159: 1 hi cs
Cups e 203: 14 111:11 del egat e 153: 1
121: 24 184: 12 (j204:24 di;ﬁ y 166: 22 denonst r
173: 6 . ay-1n :
dai I y ¥ del egate | ate
curb 99: 7 63: 16 decrease | s 28: 9
. ' 65:1 . .
curi ous danage dayiOUt dedi cat e Del egat i at ed
42: 10 ) 63: 17 d ons 98: 2
200: 8 65: 2
current dance ' 94:21 196: 7 denmonst r
. day-t o- 97: 14 : .
8:3 149: 10 ’ del i ver ations
168: 1 dat & day 19 29: 14, 68: 12
: ) 60: 12 192: 16 .
179: 24 17 99 e 17389 | departne
180: 21 days dedi cat i 95: 20 nt
186: 7 date 161: 15 on 137:7 .
46: 21, 179 3 65: 6 o 274
cusp 23 : - del i veri 36: 4
e 160: 17 19222 deep ng 38: 11
cust oner deal 49: 23 19: 4 77: 21
30 12 dat es 79: 24 50: 5 39: 18 88: 24
186: 16 e debi t 52: 13 156: 13 01: 2,17
193: 10, 13%_23 194: 5 156:8 del i vers 102: 5
- dau Ht er debris ;jl' = 20: 13 oo
195: 16 g 195 13 denand 180: 6
149: 19 195: 7 191: 18
cust omer 33: 14 '
Davi d decades q 194: 9
s 29-15 140: 7 izfi; 167: 15 et
195: 24 : 141: 1, :
Lexi tas Legal Phil adel phia

215-504- 4622



Conmmittee on Legislative Oversight 16
04/ 14/ 2025
depart e 193: 18 Di ego Di rector di spl ays di ve
nt - wi de dest i nat 140: 11, 10: 22 191: 5 52: 13
depart ne 95: 9 di fferen 13:11 ons di verse
nts 98: 8 tiation 25:16 67: 15, 52: 15
22:13 99: 9 139: 6 84:13, 19 60: 17
. . . 17 . . .
24:18 det ai | di fficul 110: 12 di stribu 61:1
dependi n 89: 20 t 158: s te 63: 11
g 108: 20 201: 11 169 6 168: 24 ?Zi9ﬁ14
111:12 17317 diligenc | 4icapili | distribu 140 7 8
dep| Oyed detail ed e ties t ed 158: 1’2
193: 9 173: 20 60: 24 181: 21 169: 20 14
deposi t details di i gent di sabi | i di strict 159: 5
147:5 173:14 ly ty 20: 15 168: 17
deposits devel op 20: 14 193 20 26: 23 169: 21
147: 6 16: 17 180: 7 di q 28: 17, 171: 12
eout 17- 3 dire I sadvan 19 30:1 182: 12
puty t aged 42: 23 183: 23
84: 18, devel ope 189: 7 184: 4 . :
20 d di r ect : 54: 3,11 191: 24
195: 3 97: 13 111: 22 D scover gi:iS di versit
. . : y :
deri ved devel opi 124: 13, _ , y
156: 7 N 18 141: 17 72:3 64: 18
q y b %5. 13 127 13 di scr eet 787 96: 7
sorive | BF | G | mem | 2R
q - . 102: 13 160: 1 di scuss 22' ' 141: 13,
escrip . : 17, 22
, devel opm | directed 25:22 87: 18 .
i on _ gi 156: 3, 6
126: 19 ent 119: 17 I scusse 143: 7 158 8
q 182: 14, 121:13 d 151: 6 S
ef;f 15 25 128:7, 9 73:8 165:12 | divert
o 186:3,6 | directio 138:7 209: 15 195:18
devi ces n di scussi 212:15 di vi ded
dezsztlarz\;es 95: 29 114: 17 ons 213:9 152: 5
g A 4 | dictate directly 17:15 District | dividing
X ) . 16, 17
S 1a di ct at es 82: 9 ng 67: 7 16
. 190: 15 96: 16 202: 1 70: 20 D vi ne
103: 14 o 144: 6 . 76: 16 134: 16
180: 15 di ed di sperse
: _ 160: 24 118 18 117: 13 140: 4
181 17 511 161: 6 s 166: 4
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 17
04/ 14/ 2025
Di vi si on Drafts 15: 6 137: 16, ef f ect ei ght -
141: 14, 121: 24 203: 12 21 166: 15 ni nut e
22 dr aw 204: 14, 148: 10, 189: 15, 192: 13
176: 8 163: 4 18, 20 16 16 El
DVO dr eaned ear 158: 17 ef fectiv 193: 4
112: 8 23 9 175: 18 1i9é§v e el ect ed
124: 24 dr earns earlier 160: 10 17:16 51: 17
DNA 31: 3 7:12 161 9 96: 4 158: 18
141: 1 dri nk 89: 12 o effectiv 202: 3
DNC 112: 6 1095 2 165: 11 ely el ectric
134: 18 . 138: 17 : 144: 11 al
Doct or 20: 14 ) 173: 4, ' 147: 8
68: 3 27: 21 early 18, 23 effectiv | glectron
docunent 22 86_' 14 182:13 eness ic
aries 38:12 easi er economi e 18:7 95: 22
130: 4, 44: 23 23:3 S effort el ement s
14 71: 17 181: 14 33: 2 17:18 180: 20
. 193: 18 :
dol I ar 104: 2 £ econony ;‘2: ;4 el evate
44: 9 183:10 ast 87: 22 T0 11 37: 14
dollars | driving 52: 22 137: 18 s 41:7
118: 18 12:9 easy 190: 1 150: 103: 12
’ 72: 4 207: 3, 6 176:6 .
23 N e Econsul t 196 8 el evatin
136: 4 102: 15 eat 149: 3 '
159- 3 197: 14 g
148: 20 Toe s 112: 17 172: 20, ot 32:11
. : ertrorts
153:8 echo 24 30: 10 180: 22
Donut s drop 62: 12 173: 13 j 182: 23
183: 20 - 66: 22 Ed 37: 13 El i xr
doubled | drum 83: 4 164: 3, 38: 12 183: 16
. 149: 11 7. .
194: 15 9 i54?21 11 39:2,9 ermi |
downt own | due rog. 7 educat e 40: 17 120: 21
. 60: 24 : : . .
69: 17 _ _ 146: 21 80: 20 enbodi es
164: 23 duration eCOI’IIOI’TI c educati o 101: 16 30: 17
211: 12 160: 18 27:11, n 129: 1
292 . enbody
draft _ 347 158:9 36: 24
15: 5 E 28:11 85: 17 190: 7
: 72: 4 . 195: 14 ener ge
01: 23 eager 98: 23 educatio 197- 3 155: 10
83:9,10 1 103:19 100:10 | nal
135: 6 | 185: 8 erergenc
163:14 | cadles 108: 11 y
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 18
04/ 14/ 2025
17: 10 123:12 142: 1 26: 18 26: 16 entity
18: 20, 129: 2 182: 13 141: 8 32: 17 173: 24
23 132: 20 engaged 180: 23 36: 15 entrance
enphasi s 141:6 17: 14 enj oy 38: 8 s
185: 10 178:16 46: 6 35:3 40:12 195: 10
enphasiz | €ncourag 80: 4 enor nous 79: 3 entrepre
ed 97 6 _ 91: 15
e 191: 14 neur
157: 10 102: 1 101:22
79: 17 . 183: " ensur e 141: 2 42:16,
121:18 encour ag : 13: 19 171 21 19, 20
enpl oyee | inNng engagene 17:5 186: 23 115: 11
186: 3 12:1 nt 18: 15 ent er entrepre
191: 19 65: 20 39:18 20:1 neuri al
enpl oyee | end | 20:24 178: 20 149:11
. 104: 1 . :
S 68: 14 32:10 : entrepre
. 144: 14 33: 17 Enterpri P
184: 24 77:12 ' neurs
. 158: 8, 37: 16 se
186: 7 106: 16 ' 42:12
' 122 21 10 39: 13 158: 22 '
17 ' ' 43: 3,15
. 159:5 40: 23 i P
187: 2 136: 20 . ent er pri 44 18
196: 2 149: 13 engagi ng 50: 20 ses 45 16
enpl oyne 156: 24 21: 2 54: 5 141:5 109: 3
y 161: 13 28: 13 94: 16 157: 4 :
nt 147: 21
. 174: 4 38:20 96: 2 ent ert ai -
90: 22 183 19 98: 6 99: 24 _ envi ronm
119: 1 . ning ent
184: 2 engi ne 117: 3, _
g 208: 23 .
enpower e 189: 15 137: 16 13, 22 _ 126: 24
23: 19 9 enhance 9 20 nnment 167: 4
. 35:24 20: 24 " 33:19 -
enpower i 36: 22 27: 7 144: 14 equati ng
n _ ' 161: 10 entire 194: 22
9 ener get i 38: 22 _ .
26 19 180: 8 65: 19 equi prren
' c enhancem . :
enact ed 182: 6 74:7 t
133:7 ent 183: 7, 94: 4 ,
189: 14 21 _ 19:2
106 29 ener gy 1.5 23 137: 14 ) |
' 94: 21 enhancem 205: 15 155:1 equi tab
encour ag 199: 21 ent s ensur es 165: 17, 957.11
€ enf orcem 39: 21 16: 2 20 a8, 16
2421: 12 ent enhances 35:1 188: 24 '.t
' 194: 10 : : 201: 12 equi ty
90: 1 18: 18_ ensuring 202: 9 72:5
96: 21 engage enhanci n 17:10 _ 117- 23
' 141 7 18: 7 entirety :
121:16 ) g '
167: 6
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 19
04/ 14/ 2025
Er nest estimate event - 121: 21, 190: 7 122: 4
210: 14 s permtti 22 exci t ed 185: 15
212:1,5 172: 15 ng 122: 2 5:13 17
Esperanz | ethics 23: 6 134:19 37:24 exhi bi ti
a 74: 16 event s 136: 12, 41: 1 ons
79:1 103: 2 13: 12, 137:19 79: 8 184: 22
91: 22 . 13 140:9, 103: 7 185: 3,5
eveni ng _ 18 1335 o
essence 192: 21 15:13, _ : exhi bits
) . 144: 15 145: 7
30: 18 ‘ 23 16:2 166 2 : 116: 6
. even 18: 10, ' 146:10 122: 19
essentl a 91 167:5 . :
| : 14 19:3 - 150: 2 185: 7
. 15: 19 20: 18 13 152: 9 .
19:16 20: 20 , 169: 7 154: 6 exi st
. 21: 10, : .
38:13 21: 2,23 171: 17 199: 21 45: 20
21, 24 : _
169: 5 22:9 99 11 180: 2 ] 124: 10
200: 15, 23: 15 o 185: 12 exclteme 128: 13
16 23:4 nt _
17,19 49 3 04 18 188: 23 143:3
. 101: 22 . .
essenti a 62: 11 28 6. 9 189: 19 q _ exi sting
Iy 69: 15 33_15 190: 11, exciting 19: 7
69: 19 83: 20 40° 5 19 41'}0 exi sts
128: 2 97: 16 52:4 18 191: 17 101:19 141: 22
: 110: 6 - 208: 16 180:5 .
establis 15 Y 53: 17, 21 23 ’ t ed exits
h 18 57: 9 ! execut € 195: 10
) 114: 6, ) 209: 18 57:10
96: 18 58: 3 expand
180° 16 15 65: 9 ever yday executin 181: 20
121: 23 . :
. 68: 7 105: 11 g
establis 122: 1 212: 24
hed - 69: 22 evol ved 28: 22
€ 7,9 90" 19 49: 6 . expanded
16: 10 138: 14 o7 24 ' executiv 211: 10
186: 1 139: 2. 4 ' exceed e .
. " 98: 17 187 3 11: 14 expandi n
establis 140: 11 : : '
i : 101:19 excel | en 119:12 g
hi ng 141: 11 107: 14, 179- 16 59: 13
186: 16 142: 9 15 23 ce ) expands
. . ’ . Executi v
estinat e 171:6, 108: 13, 186: 24 / 99: 10
107: 11 15 17 excel len | €/ CE€0 expect
172: 17 176: 9 109: 7 t 132: 12 1o 17
174: 7 193:6 111:5 115: 18 exhi bi t 3g. 17
_ 204: 20 114. 2 . 110: 6 '
estimte -4 exceptio ' 107: 6
8,21 18
d e nal 114: 18 170: 13
190: 22 116:5 30: 8 ' 179: 1
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 20
04/ 14/ 2025
182: 9 expertis Ext ensi v facility 20: 22 23:19
expect at e e - 21: 14 50: 13,
i ons 15: 20 184: 20 friendly 192: 17 14
187: 4 16:11 ext er nal 211:1 f ans 67: 24
expectin 29: 10 53: 4 f act 156: 12 6?; 12,
g 126:12 extraord 16:7 159:9 ;2_ 13
107- 3 experts i nary 85: 13 192: 24 15 95 6
159: 8 17:24 133: 20 198: 6 fantasti 99: 13
160: 1, expl ai n 144: 16 fact or c 106:1
12,22 80: 24 155: 24 189: 2 112: 7 120: 19,
experien 81:5 ext renel factors Far agal | 23
ce expl ore y 39:13 i 187: 24
18: 8, 19 96: 22 20: 9 fail ed 84:12 204: 6
26: 21 expl ored 204: 11 215: 10 fare feel i ng
50: 23 36: 23 205: 23 fair 189 8 50 0
110: 12 expo eyes 91 24 191: 6 100: 2
111:16 89: 6 139: 7 92: 1 f ashi on feel s
i;?s; 177: 20 187: 17 fal | 88: 16 16: 21
141; 12 expr ess 170: 14 f avor felt
143: 10, 94: 5 F 215: 24 159: 18 24- 11
21 205: 12 face fam |iar feature 99: 20,
180: 23 expresse 17:12 ity 96: 9 22
182: 23 d 150: 8 193: 19 142: 3 161: 11
183: 4 49: 23 f acet Fanmlies featurin Fern
184: 7 154: 23 117: 5 15: 3 g 191: 12
185:1 expr essi faciliti famly 97:2,23 Fer nande
186: 14 on es 147: 7 February | z
1870 166: 8 167: 10 family- 157: 2 31: 15
192:1 .
193: 15 ext end 180: 22 owned f eder al Fer nande
o7 18 20: 19 181: 7 141 4 17- 3 - west
i ext endi n facility fan 35: 20 132: 14
experien | 4 66: 20 2113 182: 11 145: 4, 6
CiiflS 86: 16 183: 14 19 183: 20 146: 9
19 31-7 | extends 12; ;3 156: 15 212:16 121 ﬁ
49: 14 26: 17 191: ) 169: 16 f eed :
112: 4 31:8 ) 170: 18 147: 7 Fest
156: 4 156:18 Fanf est f eel 31:12
15:17 22: 22 festival
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 21
04/ 14/ 2025
31: 14, 159: 10, 130: 10, finish 16 39: 16
18 22 23 182: 16 143: 16 46: 22
51: 23 161: 16 131:1,3 | fire 190: 5 58: 11,
52: 6 163: 4, 209: 13 18 23 f ocus- 13 70: 4
67: 17 13 filmng | fjrst- fi nding Al
70: 22 168: 8, 42: 20 ol acs £0: 5 89: 1
110: 18 11 . 91: 18
filns :
111: 18 169: 4, _ 183:2 focused 129: 14
130: 14, et 9: 19
122: 4, 16 first 214: 20
1o 170. 17 18 i me 101: 21
. : final 23: 17 116:9 fol low
145: 10 173: 22 : 160, 16 up
146: 15 175: 17 170: 14 fiscal ' 76: 9
. . 176: 24 185:15 '
148: 12, 187: 12 94: 10 oo 2  ood
13 188: 21 L7 99: 4 ' 40: 3
152: 16, Fl FA' s finalize 119:7,9 focuses 11'1_ 5
17 171: 21 16: 18 fish 180: 19 125:14
156: 15 192: 17 finally 122: 10 focusing 126: 22
169:16 fight 73: 18 fishin 00: 2 147: 20
170: 18 102: 11 9 66: 19
_ 30: 23 ' 122: 12 ' 173: 15
festival 202: 21 finance fit fold f oot
. . . 125: 9
552.2 fighting 16:15 173: 4 180: 9
' 198:21 | finances | ¢ qshi fol ks 184: 13
67: 11 _ — agshi p 9: 11
110: 3 fights ' 184: 18 49: 15 forefron
146 12 202: 16 financi a f1 avors 61 7 t
153: 16, figure ! 149 12 183: 4 63: 23 27216
19 78:18 149: 23 Fl ei sher 74: 18 63, 10
f ever 161: 24 151, o4 185: 18 77:8, 10 g
194: 23 204: 2 j £1 exi bl 80: 2 foreign
209: 10 155:2 . 166: 22
FI FA " find 17:11 81:15 '
12 In ' .
. 108: 5
14:7, 15 . 29 6 f1 uct uat f or enost
15 16 I gures : 109: 8 179: 6
20: 21 157: 12 54: 22 ©s 112: 1 foresi ah
- . 112: 9, 147: 24 . oresig
21: 11, filled 19 23 148 4 114: 22 ¢
14 21 137: 23 - . 123:10 106: 19
45: 2 209: 3 122:18 | flying 127: 21
o 201: 24 206: 20 130 2. 3 f or get
46: 4 filling ¢ o 112: 20
81: 3, 24 166: 12 I ne f ocus 212:19 f
155: 15’ f | | m 93: 13 20: 5 213: 24 Olr3r: 3
22 129- 24 107:9 40: 16 fol | ow :
158: 24 ' 117:10, 36:13
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 22
04/ 14/ 2025
Formal | y f oundat i fueling 45: 6 123: 16 gam ng
134: 1 on 137: 17 52: 15 future 42:18
forms 36: 16 fulfill 915 33:12 131:7,
37:19 f ounded 196: 24 94:8 35: 7 8,9,10
f or mul at 30: 16 full 95: 11 36: 6, 15 209:11
e 183: 12 19: 3 98: 7, 78: 12 gas
1716 185: 2 37: 22 12,22 100: 14 147: 8
181: 4 f oundi ng 40: 24 igi?13 137: 14 gate
: 160: 10 ' 139:15 191: 6
forward 8:10 192 10 127: 24 168 3
12: 9 fourth ) 147: 24 181: 1 gat eways
50: 17, i time : Gaut hi er
s Frankl in 158 6 153: 7, £Y2026 .
34: 20 - 13 ) 7:11
55: 19 : 101:9
71:17 21: 12, 151: 9 189: 10, 5 115: 9
Igé}g 15 19, 190: 16 13 s2:21 116: 9
' 22 22-3 fun 190: 15, FY26
124: 3 _ Gaybor ho
_ 34: 4 33:19 17 26: 15 od
142:22 120: 19 93: 9 196: 22 31:8 33: 6
143: 23 23 131: 24 197: 3, 34:13 '
153: 24 169 1 132:2 8 12 35: 11 Gener al
172:10 ¢ ool 145: 21 198: 22 155: 4 98: 14
175: 19 reelanc ' : 177:5
. 202: 22
180: 9 e function f undi ngs G 188: 17
188: 7 1-26: 5 al i t)_/ 82 9 _ gener at e
195: 22 Fri day 194:1 oo gai n 100: 9
197: 15 55: 13 fund undrai s 214
enerate
fost er 196: 8 45: 9 € Gal lery g
97: 11 friendly 196: 10 74:16 185:13 137: 22
103: 3 210: 24 200: 5 funds gane ener at i
fostered | front funded 7413 21: 14 gn
32: 10 14: 18 52:3 79:10 136: 13 .
91:13 139° 16 36:13
fost eri n 115: 22 f Unders . . .
157: 20 95: 1 99: 5 166: 5 generatl
g 119: 16, 176: 11 onal
18: 4 frustrat 128: 14, 20 ' .
_ : 17 203: 12 13:17
32: 2 I on _ 120: 1 155: 23
49: 24 f undi ng ) games _
f ound 127: 6 t
) 50: 4 28: 1 . 21: 20 gener at |
f uel ed 32:21 g . o4 11
27: 11 35:20 192:6 '
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 23
04/ 14/ 2025
36:7 108: 20 good gover nme grassroo greatly
149: 15, 111: 9 5:1,18 nt ts 18: 18
17 131: 18 12: 14, 8. 22 30: 10 51:7
183: 17 133: 15 25: 17 11: 14 105: 21 green
geogr aph 145: 12 29: 16 26:5 106: 9 102: 6
ically 176: 18 42:6 45:6 142: 11 143: 19
177: 15, 58:19, 198: 20 .
el ver nor i 132:3,9
Ger man 202: 13 23 o8: 15 gratitud
30:1 ' e 134. 2
. 210: 10 76: 22 189: 13 94: 6 o
o : ' ; ose
Germant o gi vi ng 93: 24 198 16 205: 13 )
. 100: 19 . ' 164: 4,
wn 30: 11 200: 7 11
33:3 37:6 116:8 201: 23 great
42:23 73: 19 132: 16 GPHA 10: 9 ground
52: 6 78 3 133: 3, _ 66: 15 74:8
S50 _ i~ 164: 12 67 4
: 127: 9 rab 2513 gr oup
Germanto | gl obal 145:5 grab : 30: 2
147: 2 112: 6 86: 1 .
wn' s 14: 24 ' . 64: 24
305 20: 6 179: 12 gr anddau 104: 22 76: 15
Ger mant o 25: 24 182: 20 ght er 1125 > 91:6
"o 16 188: 13 149: 19 134:15 98: 14
goods h ' 140: 15
G anni 21 . er 178: 2,

155: 15 88: 19 146: 2 149: 18 410 gr oups
T 89: 15 Googl e gr ant 150_10 76: 13
gi ant 94: 17 112: 14, 08: 2 187- 18 77:1,3

177:19 138: 14 16 . )
_ 214, 127:5 197: 23 gr ow
give 21 124: 6, 128: 10, 203: 8 88: 3, 13

10: 13 goal 24 12 207 24 196: 13,
40: 24 16: 20 21 7,8,18 gr eat - gr owi ng
59: 5, 18 . .
52 4 29:19 govern grant ed gr andnot 97: 24

' 164:6 168: 23 128: 23 157: 16
64: 7 her '
65 13 goal s governed | grants 149: 18 gr owt h

' 182: 11 169: 9, : .
68: 15 82:6 great er 39:13
84:1,24 | Cod 1 101:14 141: 11 140:24
92: 10 145: 24 governin 128: 5, 156: 18 183:11
104: 7, 146: 4 9 6,22 158: 13 GTOWR250
12 168: 9 129:11 169: 21 30: 3

Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 24
04/ 14/ 2025
guar ante hanmbur ge 15 191: 10 heari ngs hi gh

18: 7 112: 24 178:5 88 24 11:5,9 33: 14
guess handed happy headquar 47:10 111:3

73: 15 29: 7 11: 22 ters 65: 21 192: 1

127: 13 49: 12 70: 24 179: 23 162: 2

: , headways )

211: 14 71: 23 heart 167: 17

handl e . 192: 14 .
86: 23 38:6 i
Quest 38: 16 hi ghest
. ' 100: 16 heal th .
186: 13 39: 4 . hearts 194:13
N 110: 15 18: 24 106: 2 hi ahl i ah
82: 24 handl i ng 19 hear e t
: . 8:6 X

21l:21 48: 21 129: 13 15: 12 180: 2 33:7
gui de 204: 10 130: 8 92: 24 ' 969

141:17, | hands- 173: 17 116: 1 hel m hi ghl i gh

21 29: 2 188: 9 131: 15 61: 14 ts

: . 62: 9 :

?10 15 hands-on | hard 132:7 83 7 41:11
gui deboo 141 2 65: 5 144: 6 ' hi ghly
k 187: 16 107: 16 151: 7 hel ped 96: 4

. . 150: 20 :
gui des 68: 22 Harris 722 . Hill

211: 20 104: 12 84: 18 24: 16, hel pf ul 21:1, 15

: . . : 19: 16 :
212:3 107: 24 Har ri sbu 17.52.9 . 68: 18
guys 169: 3 rg 56:15 17:22 69: 17
. : 82:18 :
213: 11 203: 13 144- 4 190: 8 hel pi ng 192: 18
204: 14 197: 3 heari ng 150: 18 193:1
: . 6: 24 182:12 211: 14,
H happeni n 198: 21
hal f g 45: 5 189: 2 hi ri ng

140: 13 43:19 hat e _ _

: . 48:5 hel ps 44: 14

152: 18 44: 21 47:13 _

81 1 hat s 62:18 18: 17 90: 20
Hal | o4 21 , 85: 9 134:20 | historic
35: 22 ' 51:18 138: 8 , .
110: 19 : herit age 22:23
37:13 63: 14 170: 1 .
116: 18 24 2 23: 20
65: 22 head 208: 10 _ :
117: 1 35:23 32: 19
191: 9 ' 31:16 214:10 36: 5
4,9, 14 _ hey :
hal I s 127: 1 headhous 215:9, 124: 17 37:11
: ' 15, 22 -
86: 15 130: 1, es ' 40: 15
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 25
04/ 14/ 2025
52:21 hol di ng honori ng 159: 13 Hughes 17: 20
99: 21 91: 12 31:12 166: 21 84: 19 40: 10
196: 17 190: 1 36: 14 208: 15 hunbl e i
historic hol ds hop hot el 152: 22 201:1
al 23: 23 207:3, 6 136: 2 hundreds | imagine
130: 4 hol i day hope 137: 22 128: 22 27: 14
137: 6 166: 24 83:1 160: 13 135: 23 139: 6
185: 15 homage 94: 23 162:8 136: 2, 4 170: 6
hi storic 127: 20 hopef ul 1ggji 153:7 i mat er i
ally home 50: 7 166:9 hungry al
37: 4 81: 14 196: 20 ' 92: 1 167: 1
71:5 139: 24 hopi ng hi;%{j hyperacc | inmedi at
hi story 175:5 85: 11 ' elerate ely
. 139: 9
5: 14 Homecon 116: 11 _ 143: 18 69: 4
13: 15 214: 11 162: 22 :
1413 ng : 167: 9, hyper f oc I npact
30:6 15: 15 hospi t al 13 us 26:8, 12
: t 135: 20 ] 98: 23
33: 7 5122 .
14: 3, 21 . 117: 21
79: 18 honel ess ’ 22 i dea 1373
99: 14, 200: 24 oo hours 198: 7 oy
120-12 homes 28: 6 iégfiz | deal 19820
o i:a?;z 132: 11 ' 36:21 139: 2,
145 13 ' 138: 19 House i deas 13
' honet own 187: 10 34:17 77: 14 148: 10,
156: 3 _ .
31:19 189: 4 54:8 123: 17 16
208: 24 ' 62: 24 156: 13
hi t homewor k host ed 63: 1 identifi '
. 161: 24 14: 16 . ed 158:7
67: 24 175 4 183: 21 159: 3
135 5 - 22:11 170: 10 ’
o 176:15 24:18 hub i dentify 12, 23
hf;;'lgg honest 32: 15 79:3 18: 17 122:;0
' 148: 5 34: 15, 97: 22 271 o6, 1 7
hol d honor 19 40:5 | hubs 44:11 172- 21
8:2 _ - 34: 16 : :
_ 11: 21 hosti ng 49:1 173: 4
64: 14 31: 9 15: 10 55:9, 23 86: 4 18 23
i;i'gz 51: 22 23: 9 193:10 125: 1 _ écted
: . . . I
210 11 63: 12 61: 22, huge i dentify '2;.4
- 145: 24 23 106: 7 i ng Z
140: 15 212: 18 7022
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 26
04/ 14/ 2025
166: 20 197: 1 73: 11 170: 15, 21: 10 189: 8
| 205: 23 13 78:2 171: 1, 31:11 ng
59 17 214: 24 79: 2 24 34:17 2711
i n_pact S i n'portan 90: 4, 7 172: 22, 37:1 102: 16
135: 18 thy 91: 20 24 38: 23 i ncredib
167: 5 16 4 99: 11 173: 1, 40: 1 |
oo 4. 7 102: 14, 3,11 64: 20 °
inplemen | 0 o 19, 21 174: 2 86: 15 é;:i
t 148: 6 103: 1, i nci dent 89:3 376
189:9 208: 24 13 S 95:15 38 2
i mpl enen i [ essi 104: 17 194: 23 158: 9, 41:5
ted il 112: 8 . 20 :
ons . i ncl ude ) 46:7,9
198: 9 116: 7, 189: 7
138: 13 13 20 33:2 191: 3 55:16
i mpl i cat , ’ 108: 18 ' 58: 1
i ons | prove 118:14 : i ncl usio :
125: 24 119: 11 181: 11, 60: 11
139: 3 . _ 24 n 89: 4
_ 181: 6, 123: 13 117- 23
i mportan 18 125 21 183: 15, : 104:5
ce 193 14 128 7 19 | nCI USi \' 105 9
33: 10 203: 10 130° 23 185:13 e 135:1
importan | inproved |  140:2, o 29: 20 I ndepend
t 182: 1 20 _ 60:17 ence
7:8 195: 16 142: 15 i ncl uded ii6223 35: 22
. . : 35:9 : :
21:8 i mpr ovem 147:5 . . 37:13
49:7 ent s 149: 5 54:22 i nconpar | ndepend
50: 10 21: 6 150: 17 55:3 abl e ent s
: ' : 74: 11 :
57:13 38: 24 152: 8, b 13 023 199: 10
58:6 185: 22 11,24 Z I ncorpor | ndepth
72:17, i mor ovi N 155711, 91j7 ate 17: 14
21 73:5 P 20 98: 16 58: 2, 8 .
74: 23 g 156: 19 156: 15 _ i ndi geno
' 39: 11 . I Ncr ease us
90: 5 : 157: 21 i ncl udes 82 21
119: 22 180: 21 158: 21 33: 22 L08. 23 30: 20
140: 15 i naudi bl 159: 2,5 99: 5 160:21 32: 11,
144: 7 e 160: 7, 181: 22 _ ' 16,18
148: 22 12: 17 13, 19 193: 24 Increase | jndividu
161: 10 26: 7 161: 15 includin | 9 al
179: 4 27: 19 163: 5 g 195: 7 44- 8
196: 11 59: 17 165: 4 16 12 s 125: 19
169: 2
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 27
04/ 14/ 2025

i ndi vi du 123: 16 89: 18 inspirin i nt ense | nt er net

al s 129: 4 102: 17 g 178: 21 50: 24
23: 7 131: 17 178: 4 29: 21 190: 13 interrup
28: 3 171:2,5 initiati Instagra | intentio | tions
62: 1 186: 8 ves m n 67: 14,

i ndustry 193:12 7:14 151: 17 88: 18 20
130:1,6 | informat 29: 24 instal intentio | intimte
140: 9, 1 on- 32: 14 73 14 nal 167: 4
2 i 48: . . . .

0 shari ng 8:6 install e 4913 intricat
142: 12 17: 22 52:5, q 88: 9 e
166: 9 ; 12, 15, . .

. I nf or med 74:8 intentio 154: 4
173: 15 97- 6 19 _
209: 13 _ f' 54: 17 i nstance | hally i nt roduc

| nfantin Infrastr 83: 12 114: 15 55: 22 e

o ucture 101: 17 125:5 i nt erest 55: 15
155 16 ;i:14 104: 7 | nstitut 111:13 i nvent

. ' 118: 19 e i nt erest 211: 8

i nfl ux 38: 23 .

. . 128:16 34: 20 ed i nvest
38: 17 98: 19 129: 12 .
141: 8 137: 11 ' institut 60: 14 137: 10
) ! 141: 16 . . .

. i on 76:17 143: 6

i nf or nat 12 143: 20 .

. 182: 7 ' 54: 10 12721 i nvest ed

'on ' 186: 2 ; ; i nt erest
411 185: 21 103 13 i nstitut 37:9
44: 18, 191:1 208: 16 i ons 5 i nvestin
20 i nherit 209: 18 26: 6 64: 16 g

- : . . : Interim .
45: 21 36:11 i nnerci t 28: 4 100: 3
46" 11 initiate y 35:13 177:5 136: 3

: 52:2,7, 188: 17 :
47:5, 14 d 206: 23 - 185: 24
49: 19 186: 5 _ _ 18 Interior | jnvestne
68: 16 ... | innovatl 53: 17, 36: 4 nt
24 2 initiati on 22. 23 _ .

. ve 137 7 ! intern 26: 10
85: 18 : 54:4,13 . :

97 9 o . 83:9 99:2,7
86: 7 . i nsi de 55: 2,24 it ¢ 137: 2
07: 21 29: 15 62: 19 109: 6 'nterna 142- 10
110: 9 31: 23 i nsi ght 179: 4 i onal .
s . ) . 143: 8
32:1 19: 18
14 . i .

: 55: 12 21:4 i nt egr at 89: 6 144: 13
111: 2,9 571 124: 1 ed 137: 20 181: 17
113: 11, ' A 95: 14 ' 182: 24
12 61: 15, Inspire ' 138: 15 )
1159 20 146: 21 i nt ends 139: 19 185: 21
116- 8 65: 3, 11 45:9 166: 23

7722 179: 19
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 28
04/ 14/ 2025
i nvest e i sol at ed Jazell e 51: 15 150: 19 173: 16
nts 53:7 10: 23 58: 16, 169: 6 174: 6,
20: 14 82: 15 12: 23 19, 22 Jor dan 17
27: 2 i ssue 13: 2 59: 1, 9, 51:19 175: 11
38:9 17: 6 62:3 22 60:9 | Kat hryn
40: 22 51 6 67:2 62:8 98 15 60: 5
41: 11 63: 16 72: 22 63: 9 108. 17 79: 12
71:9, 14 198: 13 83: 12, 64: 11 ) 93: 2
194:17 199: 14 17,23 65: 9 thgjggy 100: 22
i nvest or 202: 5 150:19 94:14 . 115: 18
. 151: 5 181: 11
137: 11 206: 12, | azz : _ 116° 1
i nvest or 22 127: 22 join J ourneys 127: 14
. . 20: 2 .
s 212:9 Jeffrey 14:6 keepi ng
135: 23 i ssued 64: 21 81: 20 July 97:5
. . 103: 24 63: 2 .
invite 741 job _ _03 81 22 Kensi ngt
88 8 169: 14 60: 11 j oi ned - on
' . ' . 156: 16
96: 20 LT 66: 15, 158: 6 _ 29: 4, 16
i nvited i ssues 19 j oi nt JU”P 48: 7,
27 4 56: 12 91: 23 98: 10 26:14 12, 19
o 57:7 92: 1 i O June- 50: 21
i nviting . . jointly : .
88: 10 168: 11 122: 14 14: 16 J ul Yy 51:1
196 16 212-: 19 - 203: 9 Jonat han 108: 2 Kenyat t a
_ Italian j obs 158: 5 Junet een 25:5
i nvol ve ) : ' )
153: 16 28:12 th 151: 4
38:1 Jones
_ it's 90:17, 10: 23 31: 14 key
i nvol ved _ 18 ' .
40° 1 183:1 12: 17, o 12:3
74: 24 1os16, | 2223 “ o
75: 2 J 17 13:59 | Kane géfig
200: 20 Janes 137: 17 ;:fio 107: 17 A1 15
i nvol vem 84:16 138: 12 6 4 132511 187- 14
ent Jani e 159: 15, 68, o 154:19 191:
. . 16 . 159: 20 ’
97: 11 7:11 69: 23 oo, & 193: 24
Itish January 160: 3, 4 77: 18 161 4 keynot e
153: 16 117: 1 John 83: 12, 162: 23 140: 17
| sai ah 138: 18, 05: 19 18 163:19, | keystone
59: 4 24 127:19, 84: 4,16 23 31: 1
. 140: 6 20 85: 3 . '
65: 4 _ 168: 6 ki ckback
87: 14 Jay Johnson 87:1 171: 3 S
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 29
04/ 14/ 2025
33: 24 164: 18 | ar gest | ead 45: 3 12: 16
161: 16 61: 13 43:9 3515 104: 20 25: 20
ki ds | and $§4}15 103:18 | eave 138:ii
100: 1 112: 11 Lo, 21 | eader 45: 17 Log. 15
ki nd | andi ng | 06:15 136: 23 J14. o1
| aser - | ead : :
84:9 97: 19 eaaders 138: 13 | -
93: 14 landmark | SM2rP 26:5 154: 7 egi sl at
. 9:19 34:3 174: 22 ors
111: 3 23 4 _ : _
114: 1, | andmar k lasting 89:4 | eaves 202:19
23 e 13: 20 105: 3 13- 20 205: 22
. : 138: 2 .
120: 7 35: 8 26: 7 38: 20 | eavi ng Lemon
168: 18 ' lastly | eader sh 36 11 21:1,15
185: 14 , : ' 68: 18
knew | 97:1 I p | ed :
14: 21, anguage 105: 1 290:1,3 41E 69: 17
74:3 516 - 156: 17
23 193: 19 late ' 191:8, 192: 18
146: 13 ' 192: 20 56:9 11 L3 1
: | ap 59: 10 :
knowi ng 174:23 | ! augh 65: 2 left 211:13,
62: 8 145: 20 ' 28: 18 15
know ed large L h 72 16 47:16
g 15: 10 aught er 104:1, 6 - | ens
e 18: 15 73:2 106: 15 | egacy 43: 12
kottl ove 114: 11, | aunch 158: 12 20: 6 89: 18
Il @ 20, 21, 46: 18 198: 4, 21:5 165: 24
phl vi si t 24 103: 8, 20 33: 4 166: 1
orcent er 128: 21 20 202: 9 36:9, 23 letter
.com 129: 8 | aunched 208:5 37:19 98: 11
. . . , 73:7,13 _
Kristen 171:14 | aunchi n 11:13 . 203: 23
30: 1 203: 22 61: 14 143:14
' 9 . 156: 17 | evel
42: 21 | ar ge- 32: 22 75:14 . 9: 7
213:8 21:9 46° 16 95: 8 | egi sl at 10, 17
: : i on '
e | Targer aw 13?-13 162: 9 >4 14
Kyra 22: 17 194: 9 ' o 119: 8
84: 18 37: 22 214: 21 | eads | egi sl at 165: 3
55: 23 | ay 16: 23 lve 175: 22,
L 114: 8 26: 16 17: 13 5:3,21 24
170: 8 : League 7:18 207: 13
. 71: 16
Ladi es 173: 8 21: 17 8:2
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 30
04/ 14/ 2025

| evel s 193: 4 97: 20 | ogi stic 56: 11 | ow cost
104: 23 203: 23, 199: 1 s 58: 2 21: 13,
192: 1 24 lively 20: 4 67:4,7, 19
194: 10 204: 3, 185 1 | ong 11 71:9 | | ow

| ever age 10 | ocal 83: 21, 75017 ticket
12: 5 li nk 17: 2 22 77:8 21: 23
26: 6 110: 15 30: 12 135: 2, 86: 2 | over
47:21 l'i nks 33:2 13 iggj; 174: 4

LGBT 129: 4, 39: 10 136: 13, '

111: 1 Lozada
31:12 14 40: 10, 22 113 4 64 5
Li brary i st 12, 17 141 ii’ 114: 29: 2
38: 3 45: 10, 44:3 126;14 115 4 48: 2, 3,
. 97: 23 : .
111: 13 70:12 ) 109 3 117: 7, 49: 18,
. 71:1, 24 102: 10, ' 10 20 51:5
life . 18 203: 19 )
30 1 97: 24 120- 10 64: 22
' 113: 2 141:3 | ong- . :
34: 6 145: 14 75:10
' 131: 2 142: 2 137: 2 i .
: 31 204: 23 76:4,5
_ 168: 18 : | ong- 211: 15 77: 4,23
212: 21 183: 10 . T
. listen ' | asting 16 80: 7

i febl oo 56: 6 185: 10 138: 11 90: 14

d j 187: 12 lots 16
07 g 87: 17 913 22 | ong- 49: 24 91: 19

' 112: 19 ' :
lifeti . | ] term | ounge _
Ifetl ne 115: 8 ocal ly 144 19 109: 19
209: 19 208- 10 40: 6 | ' 184:7, 115: 14
. . onger 11, 15, .

lift listenin 67: 18 14 5 1o 135: 16
106: 3 g 183: 9  ooked | 160: 6
. ooKe ove :

li ght 42: 4 I ocat ed 44: 2 58 4 184'237’
55: 8, 17 85: 6 184: 12 108: 12 26 22 L6b. 8
87: 23 120: 13 185: 6 1736 2711 203 4

l'i ghti ng 162: 6 location 82: 8 :

o 113: 8 | ost : 205: 9,
182: 1 l'isting : . 86:12
191: 8, 125: 23 ' | of 89: 19
11 literall | location A1 19 91: 18 M

l'inmited y S 42: 8 103: 16,

16: 12 81: 11 184: 9 47: 14 22 M wbe
181: 24 : | ockout : 129: 20 158: 3

_ live 50: 8 171: 10
212: 20 83 8 69: 19 117 | oved

lines 88: 12 | ockst ep 52: 21 201: 17 Madam
111: 15 102: 3 134: 23

Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 31
04/ 14/ 2025
made 14: 13 113: 5, 27: 22 Mann 190: 21
21: 6 18: 24 16 42: 11 35: 13 mar ket s
33: 8 23: 13 117: 24 43: 14 Mansi on 95- 15
: mar quee
147: 4 29: 19 122:5 59: 11 127: 18 114: 20
149: 20 31:10 123:2 60: 16 mar ch 121: 22,
157: 21 41: 12, 124: 7 61: 19, 145 23 03
167: 9 21 125: 17 24 62:9 ' 1927 9
174: 24 43:6,9 127: 10 74: 18, Mar gar et '
196: 8 47: 2,22 130: 3 19 84:19 mascot
201: 13, 52: 8, 140: 6 78: 22 mar gi ns 104: 16
15, 16 14,19 142: 20 98: 3 114: 11 nmasses
magni t ud 55: 5 144: 9 100: 5 Mari an 166: 13
o 57: 8 145: 21 129: 11 54: 10 mat
81:1. 7 59: 12 147: 4, 148: 23 Mari |y 188: 3
. 60: 24 5,6 149: 1
mai nt ena S mat ch
62: 14 157: 15 151: 19 ,
nce 183: 16 81: 24
_ 63: 10 167: 11 171: 22 _ 1671
195:6 64: 1, 16 173: 1 188: 20 Mari ne f
: . . 15: 15 192:22
maj or 68: 20 174: 19 man
12:13 71: 20 175: 10 63 15 Mar k mat ches
15:13 77:7 176: 13 65 & 64: 6 99:1
21: 17 . ) ' 108: 8,
78: 16 178: 11 mar ket
. managermne 19
33:15 81: 18, 190: 9 nt 52: 22
34: 19 21 193: 18 18- 23 54: 18 156:15
45: 3 82:12, 201: 21 155_4 110: 9 160: 18
55:8 14, 20 202: 21 169:15 121: 1 173:10,
83: 20 84: 10 204: 6 lo2- o 124: 19 1
138: 2 85: 23 207: 11, ' 127: 24 mat chak
140: 1 86: 6 14 manager 134: 10 i ng
166: 1 87: 11, 209: 14 17725 142: 6 40:1
176: 8 12 214 14 188: 17 marketin 89: 13
188: 23 88: 14 215: 1 191: 16 mat h
210: 20 92: 5 P 179: 18 c5 6 189: 12
naj ority 104:11 103: 4, nmanagi ng 71: 17 mat t er
59: 4 105: 18 12 116:5 96: 5 29: 10
62: 13 106: 24 192: 4 119: 13 98: 8. 20 81: 13
171:10 iig ig maki ng 191: 14 109: 16 110: 4
nmake : 9: 15, 20 192:2 116: 4 Max
10: 10 11111 26: 9 124: 15 -
11229 : ; 104: 13,
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 32
04/ 14/ 2025
18, 24 30: 13 neet i ng 19 nmenti one Mexi co
152: 13 means 15: 2 62: 13 d 14: 17
maxi m ze 5:16 49: 23 64: 2, 46: 4 M ani
19: 19 151: 9 68: 15 13,20 55:3 95: 17
98: 22 174: 14 138:22 65:1 57:18 168: 12
117: 21 215 23 139: 8 94: 1 70:7,8 mc
Maynar d measur e ijé: ii 182: 20 ;gf ﬁ 13: 4
7. 20 136: 15 175;16 105;3 97:18 130: 20
8:12 137: 20 ' 210: 10
10: 17 165: 11 meet i ngs 128: 18 116: 14 M chael
Mayor measurem 17:19 179S * 124:5 10: 21
20: 9 ents oL:3 ;32125 oo 11: 19
45: 9 165: 12 03:23 01 8 o 25: 3, 15
87: 2 : 172: 12 '
59:18 measurin 140 8 210: 2,7 212: 23 42:3
61: 16 9 150: 13 215: 5, Tenu 50: 2,11
94: 6 173: 2 17 13 7 60: 10
101: 6 _ meet s , : 67: 2
143: 19 mechani s 155: 19 menber s mer e 68: 6
151:15, | M Meg 44:4 95: 5 70: 9
16, 18, 68: 9 107: 17 menmorand | pegsage 72: 24
21, 24 mechani s 108: 19 um 12:3 102: 3
Mayor' s ns 154: 19 74:2 140: 23 104: 8
38: 18 68: 10 nega Menor i al 191: 4 116: 15
86: 14 medi a 137: 1 185: 19 messages 154: 2
99: 3 95: 19 Megan menori ze 95: 21 M chael '
102: 4 96: 3 132 11 175: 7 messagi n S
118: 10 97: 3 167: 24 nen g 45: 19
i;ngB 109:19 1 rerting 32:3 96:2,3, | Mddle
: medi cal 153: 3, 4 nental |y 6 99:11 183: 20
Mazzi e 166: 4 menber 120: 7 net m dst
32:3 medi um 6:3. 7, 201: 1 47: 11, 115: 16
57:19 171: 14 11, 15 mention 12 53:3 162: 6
MBAT neet 76: 2 31: 15 55:1 m dyear
39:17 24:8 130: 22 46: 3 198:3 32:21
nmeal 34:1 131: 1 52: 9 meticulo 59: 24
112:7 68: 19 menber s 56: 16 us 75: 16
meani ngf 141:5 8: 15 69: 1 15: 19 79:10
ul 180: 8 12: 15, 87: 12 MNEL T O 101: 10,
23: 21 187: 3 24 21:3 193 15 13
29: 14 25:12, 102: 12
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 33
04/ 14/ 2025
m ghty mlliona 21 nonent s 5.11 109: 7
116: 16 ires 114: 9 48: 13 145: 15, 110: 3
i | est on 175: 1, 2 176: 10 99: 13 21 114: 14
e mllions | nobile moment um 146:3 122: 4
24 4 136: 4 193: 21 86: 23 150: 4 Museum s
32:19 143: 2 194: 5 138: 16 not her' s 34: 23
m | est on 148: 20 nmobi | i ze 157: 20 58 nuseuns
es 186: 20 44: 22 Monday 145117 138: 4
97: 16 m nd nmodel s 5:4 nove 139: 10
mllion 43:23 39: 12 noney 13:4 209: 6
60:1,19 | m ndful noder n 56: 11 45: 24 musi ¢
64: 1 41:18 137 7 60: 19 67:1 112: 18
. . . . 75:9
88: 4 mnority | npoderniz 73:17 90: 15 mut ual
96: 13 _ owned d 1;331; ; 17:1
: : Vi .
98: 16, 157: 3 191: 10 TOVI €5 myri ad
21,24 - 147: 9 130: 3 172
m nut e :
99: 2 rodes 201: 20 movi ng
69: 14 194: 3
140: 14 ) Mont 192: 23 N
148:10, | Mnutes mom 33: 22 i
192: 20 145: 21 ' Mil 1T n naned
16 o ' Mont gome 149: 2
152: 18 m ssi on 146: 16 . 42:5
, . ry mul tiple
166: 16 17: 24
159: 12, 63: 9 5:6, 10 _ 193: 17
. nmont h 184: 8
14, 24 103: 8 73 . 108: 4 narrativ
160: 1, 106: 4, 8 13: 14, 36:8 : .
23, 24 146: 20 19 86: 19 mul titud 735
161: 4, i ssi ons 22: 23 22'5?10 e \a |-'
5,22 105: 11 23: 20 ' 8:5 ;;alge
: i : nmont hs 180: 1 :
162:2 m sspeak 24: 4 , .
172: 12, 171- 9 26: 10 39:6 museum nation
17 o 42:13 45:13 34: 19, 30: 16
174: 6, m st ake 60- 4 49:6 21 60: 16
12, 13, 203: 15 99: 21, 67:10 35: 14, 209: 2
15, 22 mtigate 24 95: 6 16 nation's
179: 1 18:18 109: 1 105: 18 37: 12 24 1
181: 5, m xi ng 130: 5 143: 22 51: 21 31: 2
11,17, 182: 15 136: 21 nor ni ng 52:8, 10 35: 24
21 MLB 141: 6 91: 23 53: 21, nati onal
182: 4 15- 17 169: 14 192: 20 24 15 4
190: 19, 21: 11, 180:8 mot her 62: 20 19: 24
23,24 187: 17 79: 2
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 34
04/ 14/ 2025
38: 2 68: 23 nestl ed 97. 14 11:5, 9, 160: 5
41: 6 76: 18 19: 10 NEL 10 67:8 18, 21
73:9 78: 23 net wor k 15: 5 68: 7 161: 21
74:5 101: 15, 93: 11 61: 23 92: 16, 162: 1
187: 14, 24 132: 19 83: 0 17 170: 4,
22 102: 14, 178: 16 121: 24 north 11
nat i onal 17 net wor ks 135: 6 14: 8 173:21
ities 111:15 47- 21 ni ce 81:5 nunber s
153: 2 122:3 . 127 20 145: 10 107: 2,
- 127:2 newes 180: 18 9,13
nati onal . 103: 8 Ni codenu ' ’
156: 9 117: 22
ly _ . s Nor t heas :
165: 2 Newnui s 146 24
. t .
168: 13 . 10: 22 42: 17 .
. nei ghbor : 19: 21 147: 14
184: 21 11: 18 131: 14 ’ .
Nat | hoods ’ . . 69: 7 148: 24
3;.12 13- 21 20 ni ghtlif - 149: 1
' 23: 8 25: 14, e 166- 17 152: 15,
Navy 26 20 15 208: 22 179: 20 23
: 43: 20 . ) .
15715 27: 8 ni ghts Nor t hues 159: 7,
necessar 30: 11 46:2'20 137: 22 ¢ 19
ily 33:1 47:2’18 140: 14 6. 160: 16
71:6 35: 2 48: 20 Ni KKi ' 161: 8
163: 2 37:3,15 51:2 17g:1 o | hote 172: 14
42: 12 52:24 o 5: 21
Ned : 4 10 Ni na _ NnumMer ous
46- 10 50: 15 j e 21:8 187: 19
79: 4. 57.14 . 87: 20
needed 16. 20 60: 10 64: 23 160: 11 o
: o : 80: 15 .
91:8 21 86: 6 67:2 noti ce o
i;i ;3 96: 23 70: 23 nodded 174: 12 Obj ectiv
oo 5 102: 7 71322 75 181:10 | €
oo s 108: 10 76:21 nongover | \rG 43: 2
; 117: 12 77:6 nment 1915 obl i gati
needi ng 118: 22 797 197: 7 - ons
- 13 86. 10 192: 12
AI ;ii:i 88 22 nonpr of i nunber 190: 21
nee. e ' ’ 90: 8, 24 t 21: 18 obst acl e
45-24 nei ghbor 92 g 105: 7 45: 10, s
nei ghbor i ng 102: 3 128: 20 20 17: 16
hood 19:15 104: 9 nonpr of i 47:10 occasi on
20: 11 nei ghbor 154: 2 ts 51:18 15: 10
22: 22 s news| et t 105: 14 54:2 155: 20
27:19 67:6,13 | o nor nal 108: 18 187: 19
28:1 126: 13
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 35
04/ 14/ 2025
occur Qdundes 158: 17 198: 7 11, 20 158: 17
160: 20 147: 17 169: 7 203: 24 44: 12 188: 6,
occurrin | offer 206: 13 openi ng 45: 22 19
g 21: 12 O ficer 184: 8, 49:15 196: 18
182: 14, 79:5 179: 16 18 87:22 209: 16
16, 22 130: 22 195: 4 oper at e ?2110, 313:18
Odunde 131:6 of ficers 164: 9 o0 22 -
31: 15 215:11 69: 16 oper at es or. 7 optim ze
51:22 offered | offjces 127: 18 | d
52: 5 33: 23 68 1 _ 9r: 10, 193: 21
53 7 18 _ 8 Qperatin 17 i’
63: 5' of fering 168: 20 9 118: 24 0p21|. (;28
100, 8 30:9 169: 24 195: 4 124: 10 :
- 130: 24 official | gperatio 128: 12 or der
110: 3 141: 9 , P 7.1
- 99: 9 157: 12 :
132: 14 . n _
: of fering 103: 20 ) 168: 1, 4 44: 22
145: 9 101: 23 ]
e s 167: 13 _ 180 24 133: 8
14,17 . o operatio di
146: 3, 35:3 of fici al nal opportun | ordinanc
13 18 21:18 51:18 18- 3 12:6 949
147 1 34:6 158: 18 (i 13: 17 101: 11
L . operatio , .
14, 16, of fice 202:3 nz 19: 19 102-}3
18, 22, 12:12 once-in- _ 24:12 or gani za
13: 11 . :
23 13:12 a- _ 25: 22 tion
20: 3 419 .
148: 8 15: 21 lifetime . ; 32: 16
39: 4 .
149: 6, 22:7 13: 16 _ 43: 17 58:5,9
84: 17 ,
16, 21, 23: 12 95: 4 _ 44: 23 89: 7
135: 22 .
24 26: 23 : 52: 20 106: 8
one-ti nme 190: 20 .
150: 4 28: 20 , _ 54:6 116: 4
’ 176: 16 192: 3 ,
18, 23 32:9 lo3. 8 74:19 118: 12,
151: 7, 47:12 one-year Los 3 81: 20 17
10, 14, 56: 22 194:21 ' 83: 14 124: 16
15, 18, 85: 22 ongoi ng oper at or 88: 7 127: 15
23 102: 4,5 39: 9 191: 20 95: 4 23
152: 3,6 119: 14, onli ne opi ni on 101: 2 138: 19
154: 4, 19 141: 9 215: 19 102:1 143: 17
13 123: 15 Open Opport un 104: 11 186: 10
Odunde' s 130: 10, 8: 14 ities 1863 ; or gani za
146: 20 23 25: 11 29: 4, 21 8: tion's
152: 15, 131:1,3 41:17 39: 19 ié::;; 110: 17
23 15507 133: 13 40: 9, '
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 36
04/ 14/ 2025

or gani za or gani ze over shad 12 204: 15, 79:5

tional r ow pa| ri ng 18, 20 89: 17
157: 1 23: 17 190: 7 125: 20 par ades 94: 22

organi za | organize | Oversigh | pandemic 15: 7 99: 14,

tions rs t 200: 9, 153: 19 20 _
17: 1 141: 11 5:3, 21 14 par k 1;i:i7
28:5 8:2 73:9 )

ng panel 128 1
34:12 185: 4 12:16 8: 14 103: 22 130: 15
42: 4 13: 2 10- 18 156: 17 '
. orgs . e 141: 1
45: 7 25: 20 21 212: 16
) 129: 18 . 154: 5
56: 18, 100: 22 .
41: 23 Par ker 199: 23
: GCshunbum : :
20 80: 2 179: 14 . .
. 56: 4 26: 24 208" 11
82:7 ' s owned 80: 16 37: 20 .
98: 9 ' 157: 22 90: 15 38: 7 particip
101: 15 at- OWNEr s 92: 10, 55: 14 ate
105: 2, I ovel | 147: 21 21 94:7 i§:i4
8,13 60: 5 148 7 107: 19 101: 6 :
113: 4 79:13 167- 10 120: 6 151: 15, 53:;6
115:13 93:3 171: 13 131: 23 21,24 22:2
11;-50 100:19, | St er 132: 17 154: 24 '
119: 21 . i ci
. 23 183: 21 133:7 Parker's | Particip
124: 11, 115: 21 177: 2 ‘ 30: 14
19 116: 2 P 190° 6 pi;-13 117: 22
127: 17 118: 13 m 214: 5 ' 184: 3
128: 6 P 20: 12
: 6, 119: 3 152 19 panel i st o> 23 215: 18
9, 10, 120: 18 : :
PA S 231 parti cul
13, 21, 123:5,9 165 21 51 23 ' ars
24 128: 3 ' ' 26: 20 _
129:2. 9 130: 13 package panel s 29: 23 173:14
. . 37: 22 41: 20 37:5,21 arties
158: 20 outlines : : i 67:12
187: 13 89" 1 packed 177: 14 39: 9 - 12,
or gani ze 41:19 215: 16 474 17
out reach 53: 14 82:12
Papal 3:

d 53 5 packs apa _ _
79: 16, ' 33:24 15:1 °0: 24 partisan
19 out st and oai nf ul 187: 20 57:13 202: 5

. infu :
64: 17

171: 20, I'ng 189: 5 paper . part ner

62: 10 72:3 .
23 aintin 135:7 76: 20 20:23
over see p g ) 45 23
159 7 191: 7, par ade 78:8, 14 co. 17

) 31: 14 '

Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 37
04/ 14/ 2025
55: 6 92: 19 passt hro payi ng 75: 18, 12,19,
56: 17 161: 18 ugh 206: 14 21 24
85: 14, 185: 18 118: 12, payment 78: 11 148: 23
21 188: 8 17 194: 2 79:1 150: 7
121: 11 . . 88: 4, 8, 156: 3
12: 10 36: 14 pedest ri
158: 16 19: 23 41: 2 11 162: 18
169: 16 parts a4: 1 an 91: 21, 163: 11,
part neri . 49:5 143: 10 24 92: 4 15
52: 23 . _ _
ng : 57- 21 penni es 96: 20 172: 13
ar . . .
79: 11 P69.¥ 65: 10 75: 15 99: 18 179: 2
179: 4 417 180: 19 Pennsyl v 100: 4 185: 24
194: 9 - 184: 10 ani a 104: 19 192: 22
199:9 105: 9 197: 7
17: 1 pass 187: 20, 137: 24 106:1, 4 10
94: 15 53 147: 12 107: 3, 200: 12,
18: 22 _ :
76 109: 19 194: 13, 148: 11, 16, 20 13, 20
' 120: 4, 110: 11 201: 7,
35:18 24 15
71 18 11 199: 20 157: 5 11110 9, 14,
183: 14 . 112:1,9 15, 16
72:19 pat h 199: 17,
89, 22 201: 23 20: 20 18 114: 4 203: 21
97: 8 passed ' P | 115:5,6 204:9
' 64: 12 pat hway ennsytv 116: 18 209: 20
98: 5 : : i a-
. 31:3 ant a 121: 21 210: 18
111: 18 94:9 . based ' S
19 ’ 162: 8 patience 122: 10, 22
170: 10 Assende 177: 11 157:8 23 214: 12
176: 3 P g 179: 8 peopl e 125: 11, 21
- r 197: 19 8: 20 15, 20 per cent
178: 23 195: 9 . .
181: 4 patien -
passenge 60: 23 8 11:12 130: 16 152: 4
100 & rs Atterns 19:1 134: 10 6, 7
: 183: 2 pat t 20: 8 135: 19
partners 184: 24 18:16 29- 16 136- 3, 7 per cent a
hi p 187: 4 Paul 42:9, 24 139: 14, ges
27:5 192: 12 34:17 43: 9 29 157: 17
29:9 207: 15 547 47:2,9, 140: 2, per f ect
41: 6 passi ona 63: 1 15, 23 3.4.5 214: 9
42:6 te pay 48: 10 143: 2 perforne
59: 22 9,11 69: 12, 145: 20 195: 1
60: 6, 9 18 146: 1,
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 38
04/ 14/ 2025
peri od PGA 37:12 108: 8 169: 10, 144: 19
108: 2 166: 6 38:11 109: 5 11, 22 179: 24
148: 18 176: 10 40: 23 110: 7 170: 16, 207: 2
107: 5 24: 23 43:8 20 1ra:1 45: 24
per manen 200: 13 46: 5, 15 122: 24 175: 14 Bhi | adel
. 48:7,11 130: 9 177: 3, )
t 209: 4 phi a250
189: 10 hila 53: 23 132: 4, 18, 20 .
190. 17 P / ' 55: 7,11 10, 13 178: 8, 28:21
Lo, 21 gov/ 2026 | 57.49 134: 3 12, 24 79
_' 46:16 59: 15 135: 8 179: 18, 93: 4
pernmits Phi | adel 60: 21 136: 22 19 to1:1,
44: 11 phi a 61: 5, 137: 24 183: 5 1
person 5:15, 19 17, 21 139: 5 185: 16 Phi | adel
34:18 9:5,15 62: 16 144: 22 187: 9 phi an
53:3,8 10: 23 63: 6, 11 147: 11 188: 4, 29: 22
83: 6 11: 21 64: 19 148: 17, 15 Phi | adel
per sonal 12:4 67:9 21 189: 3 phi ans
5 6 13: 13 69:5, 8 152: 17 196: 7 26 18
14: 2, 4, 71: 4 153: 10, 197: 22 90: 20
per sonal ;
| 11, 18, 72:2,5 13 200: 10 92: 6
ﬁzo-zo 24 15:8 81: 6, 13 154: 20 202: 24 103: 10,
a3 17 16: 6 82: 20 155: 18, 207: 18 17, 24
: 18: 9 85: 16 19 208: 12, Bhi [ | i
per sonne 22:19 87: 11, 156: 2, 19 é-s ;ps
l 23: 3, 24 4,23 209: 16, -
_ 51: 10
193: 8 21, 23 88: 3,11 157: 5, 23 ,
. 58: 17
195: 6 24:6,7 90: 23 9,14, 23 210: 15 64: 23
per sons 25: 17, 91: 15 158: 2, 211:11 66: 9 10
181: 20 24 93: 2, 4, 13 212: 2 S
06 8 13 _ _ 68: 24
per spect 27:4, 23 159: 22 Phi | adel 20 2
ive 14 33;4’16 ;6141’ phi a' s 72:7
19:9 17 12'§i8' 162: 11 549 80: 11
49:8 30: 19 96j7 10 13 i9 ’ 19: 6 172:6,7
87: 20 oq 97 7 163 12 36: 22 173: 12
88:19 32: 23 98:5 16 e 37:17 174: 3,8
135: 14 33j9 106-1 165 18 99: 8 203:2,6
136: 8,9 34j8 9 o : 100: 11 205: 4
160: 15 S 4, 24 16725 137:5 Phi | |
_ 16 103: 5, 6 168: 16, . y
164: 8 142: 7 o
35:4, 15 107: 4,7 292 31: 23
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 39
04/ 14/ 2025
32: 4 12,19, pi cture pl aces 16: 9 34:2
34: 6 23 116: 22 27: 23 18: 14, ol ayi ng
57:18 PHL' s 125: 10, 110: 10 67: 19 ol eased
119: 5 186: 4, 14 112: 10 68: 4 12: 8
127: 10 13 126: 3, 207: 7 97: 16 101: 12
166: 17, 14. 15 213: 4 99: 16
PHL250 ’ | easure

18 _ : | an 144: 13 P

116: 12 p1rece p 175: 16
168: 2 . 42:- 11 155:5 ’
183: 12 PHLCVB igg?? 48 18 171: 6 PNE
185: 14 134:5 j 49: 12 192: 19 180: 10
202: 2 137:15 15317 58: 10 193: 2 181: 9
206 15 141: 13 185: 15 ' .

: 143: 9 i vel i ne 67: 13 pl ans poi nt
211:8 165 10 p42,1 70: 1 16: 19 49: 19
212: 14, 175 13 e 78:6 17: 4,11 84: 5
21 ' pi vot 86: 18 18: 5 117: 6

Philly's | Phlush 100: 11 117: 21 19: 2 144: 5
122: 14 211:8 pi vot al 118: 21 31: 9 152: 20
Phi | [ y25 212:14 13: 14 158: 1 39: 11 155: 6
119: 2 212: 21 pl ace 18 27:17 pol i ce
. : 181:3,5 :
com 20 31: 19 190:17 202 8 69: 8, 16
169: 18 104: 18 41:12 192:5 | atform 157: 23
o 112: 16 45: 16 196: 22 p191_3 . 194: 8,
EhI|OSOD phot ogr a 74:10 pl anned 00 2 20
y . pher 81:16 22:1 politica
37:1 126: 4 103: 21 190:12 | Platform |
55: 18 112: 12 191: 2 S -
phot ogr a - 45: 20 199: 1,
141: 21 P 133: 21 93 18 181: 13

_ 126: 6 _ : Pope
176:7 151:5 139: 8 pl ay 61: 22
180: 9 phot ogr a 163: 14 | anner 136: 14 134 18
181: 8 phy 178: 13 p49_3 139: 17
182: 17, 185: 17 199: 20 N 154: 4 popul ar
22 : 501 7 138: 14, 81:9, 17

physi cal : 29 pl ayed _
184: 10 : 3,5 '
8 ' 37:8 171: 15 pl ayf ul | on
19 38: 22 pl ace- . 43: 10
186: 1, 146: 17 27: 21 pl anni ng y 88: 13
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 40
04/ 14/ 2025
153: 12 post 190: 13 presence 60: 8 Prez
porta 135: 9 198: 5 25: 4 61: 6 65: 13
211: 7, post - pr epar at 69: 21 62:7 pricing
15, 16 event i ons present 63: 8 39: 12
portfoli 21:7 8:5 6: 6, 10, 64: 10 pride
0 post ed 101:3 14, 18, 65: 8, 24: 4
128: 1 169: 18 180: 1 22,23 ;j’lg’ 26: 11
portion | pot prepare o 6 66: 4. 27: 13,
74: 14 153: 3, 2215 205- 20 12,17 21_
posi tion 4,18 ggi;g 215;9 83:6 23:22
35: 4 potentia 0.9 or esent | 93: 1, 3, 103: 16
41:7 | 22 _

. 48 7 ng . 145: 14
61:5 17:6, 21 120: 7 126: 20 94: 14 (i mar
953, 7 28: 10 136: 16 185: 4 10023 p182-5y
99:8 6r:14 188: 21 1342 211: 19
106: 23 97: 22 197 24 pfeée”ts 151: 4 -
115: 11 139: 23 ' 40: 20 155:15, | print
201: 2, potentia pfePafed preserva 17 114: 1
19 Iy ;2 ij tion 175: 17 print ed

posi tion 186: 21 17'18’ 37:10 177:16 114: 4
ed potties g5 19 preserve | Presiden | printer
19: 10 211: 15, 14L& 37:15 t's 113: 24
24: 3 17 175 10 preserve 56:21 prioriti
19-4: -18 potty 208: 6 d presi den es
!DOSI tion 211: 7 pr epar ed 36: 6 ts 194: 16
'ng pour ness preservi 140:16 prioriti
126: 20 71- 14 86: 22 ng press- zation
positive PPA 134: 7 35:8 7:13 35:20
95: 20 27- 24 142: 10 Presiden | pressure | prioriti
99:15 PPD 194: 12 t 95: 7 e
143: 12, ; 24: 24 195: 8 .
20 143- 7 preparin 28: 9
- . g 25:5,6, | pretty 90: 21
positive Erec' prc 16: 8 18 30: 7 prioriti
'Y 135: 11 36:15 > 12 previous | zed
26: 11 39: 23 14 54:9 173: 6 54: 24
49: 16 pr epar at 70- 9 58: 16, . T
possibly | 10N 180: 14 18, 21, FreV'Ous prioriti
10: 12 48: 19 189: 23 24 y 21 ng
207: 16 187: 8 59: 8, 21 171:4 52: 4
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 41
04/ 14/ 2025
priority 40: 6 pr ogramm pr onot e prosperi 142: 13
59: 12 ent 34: 4,14 153: 18, 183:11 provi der
161: 18 40: 11 progr ans 19 prospero | s
private 44: 14 28: 6 pronotin us 40: 2
8:23 46: 7 33: 22 g 100: 13 pr ovidin
45i23 157:. 6 67:16 40: 10 pr ot ocol g
>2: 16 158: 3, 149: 8, promtio |  214:3 128: 20
137: 4 15 11 ns pr oud 149: 10
1;2:16 pr oduced 185:9 141: 10 36: 19 183: 1
76 148: 13 progress pr oper oroud! y proxi it
privileg d 45: 14 .
product s 18:17 32: 14 y
e 113: 21 97:10 84: 24 144: 19
5.7 7:3 146: 2 188: 20 proven .

: : pr oposal 15 8 public
84:5 professi | Project 26: 15 ' 7: 17
155: 6 : ' rovi de )

_ onal 73:10, 28: 16 p28.2 16: 13
proactiv 43:1 13 53: 12 j 18: 10,
e 192: 23 55: 19 46: 11 13, 22

. program ) ' 49: 19 T
17:8 28: 2 23 proj ecte 94: 16 71: 23 23
211: 19 34: 24 159: 11, 31:8 92: 6 47: 11

pr obl ens 55: 16 23 32:13 97: 9 50: 16
210: 20 69: 10 proj ecti 33:21 103: 15 56: 5,7
process 103: 20 ons 35:10 127: 23 13, 22,
23 7 112:8 174:1 36: 20 129: 3, 24
28: 8, 20 124: 24 proj ect s 38:8 13 57.2
47 4 127: 7 36 21 40: 22 131: 1 16j 3
57:12, 128: 4 37: 23 53: 11 149 7 58.9
13 129:6, 8 73:7. 11 54: 23 168: 24 146:21
60: 13, 1774 98: 18, 55: 4 173: 13, 165: 13
17 61:1 183: 22 19 74: 12 18 175: 23
86: 14 4,22 182: 10 98: 17 185: 8 23
186: 5, 155: 4 192 19 210: 8
processe t _ - 211 1
S 12 142 4 proposi n 200: 21, '
22:8 191:16 ) g 24 publ i c-
171: 24 193:16 prom se 27: 24 207: 12 faci ng
: 155: 10 94: 8 _ 181- 8
procure : provi ded
47:10
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 42
04/ 14/ 2025
publicly 201: 2, 124: 4 120: 2 rate realisti
50:1 3,5 161: 21 196: 23 167: 18 cally
pul |'s put s 162:5 qui et re- 114:12
122: 23 135: 14 164: 21 84: 8 alignmen | realitie
. 165:1 .
punct uat 195: 24 12?_22 quietly t s
e putting ' 35:17 191:6 190: 2
175: 12 .
188: 23 113:10 213: 10 178: 20 reach reality
punct uat 148:18 214: 5 guorum 79: 14 23: 14
es 153:9 : 6: 23 120: 19, real i zed
170: 1 questi on 23
12: 3 73: 21
pur e 82 2 R 121:5 reason
5.1 .
_ 123: 10 _

172: 14 Q 41 14, radi o a0 61: 11
pur pose quadre 17 42:1 95: 18 153 1 147:22
24:5 68: 8 51:8,11 | raj| ceachin 148: 7
119:16 | Quaker 66: 24 192: 3 g 199: 23

) : 34:8
68: 9 qualifie 100: 17 203: 16 ead 108: 3
75: 3 d 107: 1 204: 4 o rebui | d
109: 13 171: 11 109: 18 Rai | r oad < 24: 10
. _ 115: 16 17516
122: 15 335
qual ity ) ; rec
118: 7 r eady
pushed 181: 18 62: 21 34:10
_ 120:5 ) 11:15 .
65: 24 212: 20 133: 13 raln 14: 23 recei ved
pushi ng questi on 172 4 147: 4 16 7 102: 12
118:1 21 44:5 197:16 | raising 40: 23 150: 16
put 53: 14 202: 7 73: 17 61: 7, 8, 117
45: 4 54: 20 205: 11 130: 17 10 receivin
47:13 56f4 210:1,6 | rally 71: 22 g
78: 9 57:16 215: 5 199: 19, 80: 16 39: 20
86: 10 ggfz L. | Quetcy 22 92: 5 44: 9
106: 23 5 64: 22 r anp- up 121: 12, recent
. queui ng 86: 20 :
114: 10 76: 10, 103 11 188: 2 fecent |
115: 10 12, 22 = Ransey 208: 12 ecently
126 3 87: 23 qui ck 157: 24 91:6
- , real 94: 9
147: 9 88: 23 66: 24 ran o 1 A
155: 3 90: 13 203: 7 172:23 | i;$:2i4
180: 8 91:1, 16 qui ckly range | efa ) 162 8
195: 22 109: 1 90: 17 16- 11 're '
' 34:2 187: 23
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 43
04/ 14/ 2025
recess reconmen referral regranti 118: 21 195: 12
recipien 163: 3 96: 14 128: 4 200: 3 32: 2
t recommen | refine regrants 205:18 Renovat e
101: 12 dati on 16: 17 127: 15 rel ax d
recite 198:8 refined regul arl 163:9 181: 16
120: 20 reconmen 18: 6 y rel axi ng rent
recogni z dati ons refl ect 68: 20 162: 16 167: 11
e 27:3 153: 13 regul ati rel evant Rep
7:3,10 r ecomen 156: 22 ons 66: 2 84: 20
11:12 ded reflecte 162: 17 rely 134: 24
75: 10 200: 7 d 163: 9 57:2 r epeat
183:13 reconstr 195: 15 rehabi | i remain 159: 19
recogniz | ycted reflects | tate 1711 r eport
ed 191: 9 36: 20 182:5 57121 160: 10
51:13 record 96: 6 r ehabi | i 100: 6 172: 21
105:23 11: 16, refresh | tating 182:21 173: 18
122:21 19 181: 22 181: 7 remained | |epresen
- 12: 20 regar d rehabi | i 55:15 t
recogni z 25:10 71:1 tation remai ns 60: 20
9558 s 93: 18, 82: 17 181: 12 35:24 106: 5, 6
X 21 . . . :
56. 8 133: 10 142: 9 rei nvi go remar kab 120: 16
29: 11 134: 1 regi on rat ed e | Represen
76: 4 145 2 159: 4 94: 20 32:5 tative
80: 10, 154: 17 165: 20 rel ated remar ks 13: 10
12 87:5 179: 9 186'15’ 56: 13 8: 16 15: 22
123: 20 210: 12 _ 155: 4 40: 16 61: 18
164: 14 o 196:13 159: 12 54: 22 84: 19
redefini 199: 16 _
167: 20 ng : 160: 17 134:7 represen
172:5 33: 12 ;8; 1(2) 169: 15 r emenber ted
203: 1 d: _ = rel at es 48: 4,9 78: 23
205: 8 redistri regi onal 7:12 99: 18 represen
: 169: 23 _ 10: 12 rem nd ting
212:10 - 193: 4 20: 21 30: 24 42: 24
recogni z reduce 194:11 45: 22 136: 8 represen
. 204: 2 203: 16 48: 16
I'ng 204: 4 : renot e ts
33: 14 referenc 52:13 65 20 62: 15
ed regr ant 68: 11 f ermove
74: 10 127:. 6 106: 18
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 44
04/ 14/ 2025
Republ i c 68: 16 212: 7 restaura 147: 10, 145: 23
ans 69: 12, r espondi nts 11 rich
199: 10 13 ng 138: 4 148: 14, 32: 24
request 80: 24 205: 19, 139:9 19 96: 7
01: 7 81:5, 10 21 183: 9 160: 23 185: 1
requeste 90: 23 8: 17 ion 172:18 202: 11
) qu 102: 9 T 20 35: 21 174: 14 e
103: 6 ' ' 179: 2 riders
48: 17 ) 61:9 restroom . . 194: 4
137:9 . revi ewin
requesti 144: 8 171:12 181: 16 196: 3
ng 18 210: 4 restroom| ° . riding
215: 13 91: 4
91: 13 161: 12 S tali 50: 12
91: 4 on : , rights
: 17: 17 28:16
171: 1, 2 7: 19, restruct ut 30: 23
r equi r ed 22 24 171:7 | uring Revol uti Ri 0s
21: 16 179: 21 responsi 195:2 024 9o 41: 4
requi rem 215:12 bilities resul t ' 74: 1
22:7 . 62: 19 .
ents resonat e 102: 20 . ripple
162: 10 32: 18 responsi 172:18 riﬁ;ﬁaj 138: 3
fequires 196: 19 bi | |.ty 181: 2_ - : rise
15: 19 resour ce 19:12 resultin 15: 9
187: 2 171: 13
190: 12 S ) g ri sen
resi de 39: 24 responsi 187:5 RFEP 187: 19
162: 19 44:22 bl e results o risin
. 47: 22 15: 24 134: 9. 57: 12 ng
r e136| (;int 49- 3 185 3 1 114- 14 24:8
Lo1: 24 75:2 r esponsi 195: 14 135f 4 r Slf
' 86: 21 veness Cesur f ac 168: 1 18: 18
resi dent 128: 20 _ _ 169: 13 river
206: 2 i ng _
S 186: 8 _ 171:17, 165: 21
16 4 rest 191: 4,7 23
' respect 104: 17 . RNC
132: 24 ) 134: 18
, respectf t ' Robeson
26: 12 n return 168: 10, 34: 17
27: 14 “';2;_17 122: 20 38:9 22 e 7
28: 13 99 125: 5, revenue 170: 8, 63: 1
33: 17 14,15 107: 6 15 b.
: 127: 3 r obust
35:2 respond 108: 15 r hyt hm .
50: 14 175: 14 211:6 68: 4
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 45
04/ 14/ 2025
98: 11 roughly 24 schedul e sect or
rock 96: 13 S 190: 20 19: 3 8. 23
140: 18 192: 19 Sabri na' 194: 12, 63: 19 45: 23
rol e 10: 13 183: 15 sal es school 137:5
8- 9 11:1 sacr ed 139: 13 159: 15 1;:3;2
30: 5 59: 5, 18 31 12 San 201: 16 i
53: 1 62: 4 e 140: 11, school s '
57: 20 64:7 ZZCI’I I c 12 34: 10 sectors
91: 3 65: 14 46 16 Sapphi r e 149: 8 17: 24
100: 11 84:1 T 184: 11 43:1
92: 11 17 S 11, scores
roll ' 15 195: 17 secure
524 131:19 Saeed 20: 2
' 137: 1 177: 2 sat Scot t 189- 3
202: 12 ' - 188: 16 security
Rouse 15 satisfac _ 39: 1
room 210: 14, 182: 21 tion scri pt 69: 21
42: 14 15 saf e 195: 16 195: 19 158 1
105:4, 6 212: 1 16:4,21 | satisfie | seaness 190- 21
135: 5 18- 16 d 16: 3 '
137- 22 route - : 194: 16
: . 57:11 157: 11 18: 8
140 14 19510 143: 4 20: 3 Seeds
run 0 Sauer 32:15
roomns 9:1 177: 6 search Ki
162: 8 . 144: 11 16 125: 7, '
164 21 1077 40: 6
166 13 171: 23 182:7 191: 23 11 .
: _ : sei ze
_ 172: 21 saf er 204: 16 127:11 _
181: 23 . 95:3
runni ng 181:13 207:19 seasoned
root ed 105: 7 194- 6 scal e 23: 18 sel ect
156: 20 . 71:12
Funs safety 21:10 seats
roots 46 7 16: 13 39:3, 10 107: 10 sel ected
12 ' . . 14: 2
30:20 119: 11 18: 11, 170:7,8 | seconds 20
Rosa RUNWA 14, 22 171: 15 210: 9, 153:5
41: 4 182_% 20: 5 190: 11 13 sel |
73:24 ' 56: 5, 7, scenari o 146: 1, 2
r unway's Secret ar
13, 22 i
Ross 182 6 , S y sel ling
62: 23 ' 57:1,8, 17:10 41 4 111: 24
rotating égjg4 scenes 73: 24 Sem quin
185:5 15%:21 35:18 section cent enni
84:10 166: 19 al
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 46
04/ 14/ 2025
99: 10 15 serves Shaki ra' 136: 22 showcasi
129: 7 193: 7, 168: 8 S shi ni ng ng
188: 22 20, 23, servi ce 191: 23 55: 8 156: 1
send 24 39: 12 shape 140: 19 207:8,9
101: 5 194: 3, 40: 2 31:7 Shop showed
110: 15 17,19, 113: 21 144: 21 55: 12 43: 15
: 24 : ) .
126: 6, _ 114: 23 Shapi r 0 135: 24 showi ng
12 196: 10, 186: 17, . . _
98: 15 Shopp| ng 76: 17
160: 10 23 24 108 17 1125 Shows
167: 23 198: 13, 189: 1, 200: 7 ' 167 4
168: 15 22 7.14, 18 o shops :
) 199: 2, 192- 5 Shapi ro 183: 10 si de
sendi ng -9,
. 7,11, 24 16. 19 S short 109: 10,
98: 10 ’ .
200: 6, 193: 10 189:13 203: 19 16, 17
sense : .
13, 14, 204: 19 201: 23 Shortly 119: 2
70: 11 servi ces 180: 12 Si ae-Dy-
' 201: 5, . 32: 24 si de
170: 15 1905 , shout -
73:10 104: 8 sign
sent ence 10, 16 115 1 97: 10 ’ 1278
182: 16 203: 13 127 10 102: 22 13 o
senti nen 205: 14 137- 12 103: 19 133:16 si gnage
206: 20 ' 178: 1 114: 4
ts : . shar ed
157: 13 202: 14 193: 17
62: 12 213: 19 . . ' .
servi ng 168: 18 ) _
83:5 SEPTA' s . sh show si gnat ur
203: 8 181: 15 _ 89: 4 : e
188: 20 97: 21 ' 78:10 171: 6
separat e : ' _
. set She' | | 125: 16 L
173: 24 190: 2 _ signific
. 76: 15 107:19 127: 11
SEPTA 193:7 ance
_ 194: 8, sets sheriff 149: 13 137 6
41: 23 1o 181 16 57:3 167: 3 T
144: 4 . - 206: 15 signific
177 6 series seven- shi my ant
178: 23 17: 14, nmont h 147: 2 showcase 100- 9
181: 12 18 163:17, | shine 13:18 170: 4.
188 18 32: 23 19 25: 24 14:23 11
' . . 88: 7
189: 1, 121:12 shadow 31:11 100: 11 171: 11
8,17,24 | serve 145: 18 87:11 103 12 189: 2
190: 13, 119: 15 Shaki r a 90-6 124 3 207: 13
18 188: 2 191: 15, shi nes 188- 4 si | ent
191: 19 196: 3 16, 18 55:17 132: 21
192: 5, 94: 17
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 47
04/ 14/ 2025
simlar 37:8 183: 23 97: 3 21 15: 22
43: 2 sitting 213: 20, 158: 7 196: 6 22:8
Si s 48:1, 2 21 169:19 Sout heas 23:14
42: 15 64: 4 smal | er soliciti tern 68: 7
si npl e 84:7 53: 23 ng 199 16 87: f|.2
189: 12 105: 4 109: 23 80: 2 Sout hwes 103:5
. . Si x- 113: 17 Li di f 104: 8
sinmplify solidify t 105: 19
. 121: 21 . .
134: 6 192:13 36: 22 156: 8 _
. 122: 2, . 110: 6
si nply sixth 18 solution | space 169: 7
126: 10 87:24 124: 11 23: 2 44: 15, 177 15
194: 4 si ze 129: 17 29:6 17 189: 18
eousl y skills il e sol ution 184:13 202: 14
19: 4 34:7 150: 7 s 204: 4 speci fic
43:8 sl ew S th 39: 2 210:18 46: 11
si ncere 126: 5 191- 15 149:3 spaces 21,23
. ) 157: 22 10: 4 48: 6
94: 6 s| ow
. snoot h 172: 20 27: 10 57: 16
101: 6 86: 20 18: 2 .
singl e 139:1 : sonmevay 69: 3 58:7,8
Z smal | snapshot son 184: 8 107: 14
71:2,12 20: 16 s 213: 24 125: 22
_ ' 99: 17 speak 130: 11
91: 22 38: 15, song ) L
196: 3 20 soccer 58 1 49:9 specific
206: 18 39: 10 46:5 sons 22112 ally
. 78: : .
Sir 55:22 8:5 150: 11 91- 2 44:5
) ) 81:7 . 45:1, 15
75: 23 70: 16 sort )
, 132: 13 101:2 46:1, 4
85: 4 76: 10 1 g 107- 19

. . 152: 11 : : 48: 18
132: 7 97: 2 28 19 _

. . 154: 20 . 164: 7 49: 1
1777 98: 18 g g 108 15 _
202: 7 113: 4 -9 SOU? S : 52:11
210- 9 125: 2 ié%}i4 8;64 , speakers 53: 20
211: 24 126: 8 : 166:1 140: 17 54:2
- 128: 21 161:14 Sout h spear hea 76: 24

sit 168: 2 . . 89: 2
51: 19 135: 24 C e 136:1 di ng :

. 138: 5 22 166: 17 68 6 96: 8
107: 10 . .
146: 6 - . Sout heas | speci al _

. 170: 17 108: 6
site 147: 20 : t 13: 12, _
35 23 171: 14 soci al 165: 20, 13 109: 15
' 182: 12 95: 19 118:8
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 48
04/ 14/ 2025
129: 12 176: 8 126: 4 star 98: 6, st eady
157: 9 192: 9 133: 19 114: 9 12, 21, 86: 20
180: 15 208: 20, 150: 20 166: 5 24 St eaks
spend spot | i gh 83: 10 180:19 133:9 st eer ed
60: 18 t staffing | stars 145:1 36: 3
122: 17 136: 18 10: 7 87:10 146: 14
: spots 190: 20 : 148- 4 23: 16
spendi ng 95: 19 st age start e 93: 12
157: 7 5:5 115
- spread 14: 24 ' 154: 16 97:6
159: 14 152 23 22:5 13: 24 179- 9 134: 6
160: 2 : 26: 1 59: 2 ’
spring : 24 st epped
194 15 67:10 ' 110: 2 189: 10 197: 11
' 103: 9 94:17 ' 190: 17 201: 10
Spl I'ls 125: 16
140: 21 st akehol 138: 16 196: 21 st eppi ng
101: 23 182: 9 der : 210: 10, 22: 6
spirit 188: 1 53: 4 146: 15 12 '
'026_ " : N 163: 15 202:8
31:5 184: 13 st akehol 213: 19 owned 57:17
82:18 . ' .
) 2;2.16 ders started 137: 23 St eve
SF;C; is Squ| || a 20: 23 5511 St at es 149: 2
: . 61: 4 ) : .
6:12, 13 _ 76: 8 14:17 sti mul us
sponsor 64: 7 72:18 78: 6 19: 20 158- 3
119: 8,9 72:12, 97:5,9 147 14 184: 16 o ' |
: : onewa
sponsor e 13 73:3 186: 19 191: 19 station |
d 74:21 st and starting 191: 6, .
75: 11 9:7 3111
22:11 P : 86: 13, 9,11 .
: . sto
sport ;421- . 12: 1 20 192: 13 63‘_) "
81: 9, 17 : 222 ig 195:15 1957, 65: 10
156: 1 Squilla oo starts 89 120 24
. S : . :
sportin _ 156: 16 statl ons .
21.10 g 45 13 146: 5 101 3 154: 7
: 56: 8 st andard state : 202: 19
137: 19 ' . 8 4 194:7 store
140 8 st adi um 19: 5. 11: 15 st at us 37: 91
176: 9 21: 20 st andi ng 12: 19 88: 2 ' f
: - ' storefro
sports 193:1 144: 21 17:2 statute nt
34: 3 staf f 192: 16 25: 9 74: 9 |
76: 14 18: 19 st ands 88: 7 st ay 38: 24
_ . : : ri
138: 2 105: 3 13: 14 93: 17 163- 11 stories
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 49
04/ 14/ 2025
30: 13 22 subnmits sui ted 143: 18 supports
31:6 127: 19 99: 7 192: 4 144 2 32: 14
37:17 136: 1 d 187 7 24 36: 17
102: 22 148: 12 14: 5 150: 16 151: 9,
: sumrer
103:1, 2 191: 11 . . 151: 24 14
192- 8 subm tti 67:10 155 2
story : ng 140: 22 o - _surround
23: 24 Streets 44: 10 171: 19 _ I ng
137:5 37: 7 182 10 160: 3 57: 7
203: 19 49: 1 subst ant 175: 23 70: 21
st ranger stress al Super 176:1 i ved
14'12 195: 23 129:11 o 189:19 S%;;{;g
' 196: 1 suburban | supplene 190: 19 148: 8
str apped o 192: 3 nt al 194: 18 -
145: 16 strives subwa 35: 11 197: 2 sust al na
strat egi 183: 23 y 200: 23 bility
203: 23, support : 16: 15
w7 | Caem | % 23 | i | susta
: : : : sust al ne
180: 14 204: 13 succeed 2219 d
- L4 : 12: 4 23:11 supporte
18 st ronger 28: 3, d 137: 2
181: 3 144; 22 | succeede 11, 22 16: 22 156: 13
strategy | student d 32:8 56: 2 symbol
72: 4 185- 17 157:16 63: 20 150: 17 36: 1
90: 2 st udy success 82:10 159: 15 syst ens
91i14 108 12 22f;315 94i19 190: 16 45 15
180: 17 98:3 97:1 .
85: 24 136- 16 08: 11 ng 207: 17
St r awber 175: 7 ' ' 7:13
197: 17 subcontr 158: 24 101: 9, 33; 1 T
strean | acting 165: 11 16 102: 10 tabl e
170:5 190: 10 102: 2 143 6 11: 7
ne : _ : .
actors 212:18 10 153: 24 78: 17
St3rleit7 170: 12 successf 124: 13, 154: 12 93: 7
: . 18 130: 12
. subj ect ul '
52: 22 e 163 128:15, | Supportl 132: 15
54: 18 : 141 2 24 ve 133: 2
62 2 29.}0 ) _ 138 3 57: 20, 177: 9
68 11 submi t suggesti 142: 12 22 64:2 |
122: 19, 110:16 | oOn 16 65: 11 g9s
198: 8 134:11
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 50
04/ 14/ 2025
t akeout tal ki ng t each t echni ca 173: 3 t hankf ul
113: 8 75: 19 149: 12 Iy t est ed ly
t akes 80: 23 t eachi ng 214: 4 18: 6 119: 4
31:18 121:23 149: 15 technolo | testify t hanki ng
37:19 iég 1; t eam gy 10: 6, 18 59:3
t aki ng 155:8 15: 24 185: 22 24: 12 198: 16
36: 10 201: 21 20: 22 teeters 41:9 that'l|
48: 23 ' 38:19 88: 2 92: 22 72:3
110: 13 tall 50:2,13 | {an 131: 23 75: 3
: 134: 12 : _
127: 4 65: 19 1516 132: 24 t herre
164: 24 tap 66: 5 133: 12 66: 2
197: 15 102: 18 89: 3 tenants 179: 21 110: 10
| 103: 14 106: 21 186:18 215: 7
: 194: 4 116: 15, tenet i fVi
91: 9 . testifyi 111 4
186: 11 t apestry 16 96:5 ng there ||
tal k 134: 23 118:10 tension 107: 18
133: 20 121: 20 107: 23
33:11 t ar get 134: 19 ' t esti non thin
50: 8 71: 14 139, 14 term y 33.26
60: 12 targeted 150: 23 1373 1117 42:6
109: 15, 39: 21 168 18 t er m nal 12: 21 a44- 7
24 74 11 177 22 181: 22 24: 15 121: 7
121: 14 : ' - : '
o5 29 96: 4 178: 6, 8 igijg 25: 10, 122: 23
: targetin 180: 6, : 11263 126: 21
126: 23 t er ni nal 42: 3
L68. 7 g 13 46 13 175: 17
j 95: 15 181: 3 S ' 176: 17
170: 24 181 15 70: 8
178: 22 a7 7 185: 2 76:8 _
214: 11 191:15 O ' 93- 19 t hi ngs
t al ked tasked . . 124: 1 :
202: 9 206: 23 46 3
42:21 180: 13 . : 133: 11 :
208: 20 t er m nol 50: 10
45:8, 12 t asks { eans 0g 145:3 6 6
48: 14 165: 13 26 14 523_17 154:18 £ 6
53: 16, t ax P ' 162: 7 o5 o1
18 56: 7 147- 10 terms 179: 10 o
_ i 78: 5,16 53: 3 . 66: 1
73:5,11 11 89: 19 : 188: 7 .
85: 13 148: 14 (05, 20 58: 6 190: 3 67:5
86: 9 19 ' 61: 19 215: 11 si-i
. 91: 14 : 1
152: 11 160: 23 tease _ testing gE. 6
199: 19 161: 5 38:1 170: 20, 96: 2 .
: 22 ' 110: 11
174: 14 171 21 122 16
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 51
04/ 14/ 2025
123: 1 66: 7, 18 15, 23 214: 17 15: 8,9 tines
125: 10 72:9 159: 6, t hought f 48: 15 55: 1
131: 2 75: 8 17 ully 63: 19 122: 7
165: 22 76: 1 161: 2, 180: 14 73: 14, 148: 19
170: 19 77:16 20  housand 19 187: 20
198: 10 80: 9 163: 7, 74:5,6 198: 5
. . s : _
205: 2, 83: 24 21 136 3 83: 21, timet abl
15 84: 22 164: 13 : 22 e
214: 17 85: 5 165: 6 138: 12 88: 20 169: 1
t hi nki ng 87:3,15 167: 19 196: 2 93: 9 .
. . thrill ed . tirel ess
127 16 89: 4, 16 172: 3 94: 21 |
162: 16 90: 11 174: 11, 36:5 100: 18 y_
165: 2. 4 92: 9,13 18 118: 15 103: 23 17:5
Thomas 93: 8 176:12, | thrive 107: 5 104: 10
6 20 21 94: 1, 12 22 39: 14 108: 2, 3 105: 10,
ot 100: 20 177: 10, 52: 21 120: 14 17
8:11, 18 _ _ title
o 10 101: 7 16, 21 thrives 126: 11 _
_ 106: 13 179: 13 : 139: 4 7:21
10: 16, 31: 6 _
y 108: 21 182: 18 ¢ hr ow 147: 2 200: 18
11: 4 23 112: 13 188: 11, 179 13 151: 16 t oday
115: 2, 14 155: 14, 5:3,8
12:12, Th d T
15 18 24 197: 6, ursdaay 17 12 6:2
on 117: 17 17 48: 22 163: 13, 7:6, 23
133 7 118: 16 205: 6 155: 16 17, 20, 8: 21
- 14 120: 3 206: 4 202: 16 22,24 9: 4, 23
vy 121: 2,8 207: 21 ticket 171: 18 10: 7, 19
52 g 123: 3, 210: 5 21: 16, 176: 6 11: 10,
PO 7,18 211: 23 20 180: 5 22
Al 15 129f21 212f4 tickets 182: 19, 15: 12
o7 | PN | eaess | T | sorie | a0z
47: 1, 8, ’ r s tie ; 30: 2
132: 6, 215: 14 203: 17 31: 16
24 16 22:17 04 21 .
49: 17 Thonas 77:2 o 32:4
. 133: 3 45 18 22 34: 22
51: 4,16 : Ti ffan
£3. 15 138: 9 76 10 y 208: 3 36: 16
' 141: 1 46:6 209: :

56: 3 142 12 Thomas' s tile _ 09 _8 41: 9,19
58: 12 ' 203: 8 timeline 42:3,9
_ 144: 24 182: 1 70: 14 43: 16
65: 4, 152: 12 24:16 e timely 51: 24

: 14: 8, 14 . :
12,17 1040 g 212-19 8, 97: 15
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 52
04/ 14/ 2025
66: 3 37:17 touri sm 136: 23 142: 13, 20717
84:7 175:7 39:5 track 23 213: 14
92: 22 t OITOI T OW 54: 16 195: 11, 155:4 travel
100: 1 36: 18 55: 9 13 transf or 50: 15
101: 3 t 00l 71:7,21 t rade mative 91:7,8
105:5,6 40- 2 94: 4 88: 10 34: 4 163: 6
120: 17 135: 21
oo 1o t ool s a7 20 10, 15 transf or 123_ s
131: 24 27: 22 139: 19 1rr 1t m ng '
143: 23 : 159: 14 o ' |
146: 6 186: 8 187 12 traditio | transit traveler
_ _ . s
176: 5, 18: 12 r eady 54:18 189: 11 1o : d
24 43: 22 . traditio 193: 24
71:8 183: 13
177: 2 71: 16 Couri st nal |y 194:8, 1846
178: 22 124: 8 C’l‘(‘sro'_ ; 52: 3 20 Lo6 a1
179: 21 125: 8 Lot 23 65: 21 196: 21 2
188: 7 t op-to- 209: . 138: 24 197: 12 travelin
189: 5 . .. 198: 23 g
bott om ¢ i st traditio _
190: 4, 9 195- 1 ourlsts | ¢ transiti 98:12
196: 17 Lot al 48:8 31: 10 oni ng traverse
197: 4, _ t our name _ 132: 18 19: 21
159: 24 traffic
8, 20 160: 9 nt ) 177: 14 treasure
200:1 i 159: 8 182:8
: h e . t ransl at d
208: 11 touc 13 trailbla 35 29
212: 8 35:14 160: 19 zi ng ® '
215: 12 46: 12 166: 3 33 7 151:13 treasure
19 79: 22 train t ranspor S
, 123: 14 tourname , tation 36: 11
today' s 50: 12
. t ouchi ng nts . 16:13 Treasury
40:16 5 o 166: 6 trained 198 A1 4
208: 10 : 102: 20 ' '
50: 9 tours 20: 4 73: 24
Todd t 27: 11 t ransf er 40: 4 tr emendo
158: 5 ‘-;Uzr ) 33:3 32: 22 50: 16
t oes ro. 23 78: 21, 59: 24 189: 20 ”318, 0
151: 6 ' 24 75:16 191: 13 '
'| 50: 8 79:8, 15 79: 11 193: 9 trickle
toirlets 210: 21 ) . ' 82: 9
. ' 211:19 . 86:7
22 212: 3 t own 101: 10, 200: 22 :
tol d 86: 15 13 206: 11,
134: 13 102:12 16
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 53
04/ 14/ 2025
troubl es 165: 5 168: 8 uni quel y updat es vehi cl es
hoot i ng typi cal | 195: 23 19: 9 97.9, 15 194:. 7
17:20 y under st a 24: 3 upgraded | vendor
Truce 68: 14 ndi ng 192: 4 191: 8 157: 13
31: 23 114: 16 50: 3,4 Uni t 193: 23 vendors
32:4 under st a 186: 6 upgr ades 147: 20
56: 18 U ted Uni t ed 181: 9, 156: 22
57:18 U S 33: 11 14: 6, 16 23 183: 12
trucks '175_9 under st o 19: 20 185: 22 18
40: 3 187 13 od 184: 16 191:2,5 | yenues
true uncondi t 30: 21 unity uplift 138: 3
69: 24  oral under t ak 24:5 22:13 vessel
trusted 103: 16 i ng uni versa upliftin 149: 22
27:6 under goi 197: 1 | g vessel s
Tuesday ng UNESCO 186: 16 146: 18 146: 4
103: 21 96: 1 35: 23 Uni ver si uptick vi br ancy
turn Undergro | unforese | Y 39: 4 156: 7
51:9 und en 213: 3 ut nost Vi br ant
202: 4 33:4 17: 9 Unli ke 61:12 142: 7
t ur ned 62: 21 unf or get 204: 17 144: 22
199: 14 undernea | table unof fi ci v Vi ce-
v th 15: 6 al Val chair
95: 18 170: 13 187: 5 104: 16 93: 1, 206: 10
t wo- underrep | unfortun | unpreced 20, 21 victory
phase resent ed ate ent ed 107: 12 34: 5
124: 23 32: 17 198: 24 26: 4 109: 20 174: 23
™ under st a 199: 6 unvei | ed 112:15 1 view
200: 12 ffed uni fi ed 37:23 1(2)1 4, 111: 4
201: 8 575 97: 11 up- t o- 115:7
_ 124: 22 135 2
type under st a uni f or ns dat(.a 130 7 > -
2.41;12 nd 140:3 ot 131: 11 Vi ew ng
117: 20 19:13 185: 16 21: 9 191- 4 :
118: 2 43: 11 uni due 40: 9 ) viral
124: 10 20: 17 9 60- 1 variety 48 13
125: 3 ' 23:24 ' 118: 1 '
) 81:7 88: 6 107: 18 . virtue
163: 6 88 15 ' 185: 8 _
: 186: 15 updat e _ 140: 14
114: 7 103: 15
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight 54
04/ 14/ 2025
Vi s- a- visited 16 Wayf i ndi weekends
Vi s 155: 18 159: 21 W ng 134: 14
169: 20 visiting 194S 3,6 wai ting 193: 16 weeks
visibili 144: 9 207:1 142:17, | ways 37: 24
ty vi sitor 210: 17 18 22: 17 73:23
108: 23 16: 20 vi si t phi 163: 3 159: 2 116: 21
141: 9 79: 12 [ly.com wal k 162: 18 143: 22
Vi si on 93: 5 97: 20 23: 15 163: 10 Wei sman
23:13 100: 24 vi si t phi 48: 24 202: 17 104: 13
49: 2 111:10 Ily. com 50: 22 203:20 vel conmed
59: 10 116: 12 96: 17 178: 2 204: 2 184: 10
106: 19 Eg 2’46 121:6 wal ki ng wear wel comin
vi si onar 122i;3' 94: 19 134: 10 wear i ng 31- 21
i es 143 21 vividly wal | et 134:11 143: 4
30: 21 ) . . :
=0 206: 18 48: 4 194: 6 vwg; . ;gi.iS
visit . i : :
. Visitor voi ce want ed _
15: 2 S 144: 3 10: 1 website wel | -
18f 9 103: 7 Voi ces 63: 18 96: 12 194: 17
19: 20 Visitors 32: 12, 65: 10 112: 22 wel | -
48: 11 | 18 172: 11, 124:17 nmanaged
50: 21 14:5 . 15 126: 17 .
] 93: 15 18: 16
55: 6, 10 19:18 Vol | evba 173:1 169: 17 wel |
0% 2,22 oo I ’ 199:24 193: 20 trai ned
94:3 38: 17 . 200: 1 websi t es .
95 9 50: 20 134: 15 203: 20 o6, 16 204: 11
96: 21 95: 11 140:3 213: 17 . Wendy
: : week
97: 7 96: 22 166: 3 . 202: 14,
: washi ng 53:2
98: 4 97:22 vol unt ee 195: 8 ) 17
115: 23 100: 9 red \ 135:6 205: 13
116: 3 102: 16 118:11 | Vashingt 132:23 Vst
. - on :
122: 14 109:16 vol unt ee . 139 1 69: 4
127: 10 132: 11 19:11 : .
_ . rs 95 16 189: 6 Wi p
172: 22 134: 4 121 16 59- 4
187: 21 137:8 ' wat ch weekend >
208: 18 138: 15 vote 194: 1 15: 18 whi sper e
: 64: 15 . d
visitati 141:8 . waver 21:12, )
on 142: 8 voti ng 201: 9 18, 22 175: 18
139 19 143: 11 153: 12 41: 3 Wit e
' 144: 8, 199: 20 178: 1
Lexi tas Legal Phil adel phia

215-504- 4622



Committee on Legislative Oversight 55
04/ 14/ 2025
who' ve wonder f u 65: 6 202: 20 60: 5,9 22:5
11: 13 | 67:3, 4 205: 3, 63: 16 24: 2,6,
47: 15 213: 23 70: 5 14 65: 1 8 31:1,
54: 24 wonder f u 72: 17 206: 1 68: 17 18
Wi de Iy 73:1 207: 24 69: 24 35: 23
16: 10 175: 20 75: 6,13 209: 9, 71:18 40: 21
17- 23 der 77: 11, 10, 12, 73: 9 61: 8
165: 24 wonderin 19 83:2 14 77: 24 76: 17
wn g 84: 10 213: 12 79: 14 78: 11
78: 15 . . .
33 23 te 20 90: 3, 4 wor ked 83: 11 81: 12
135: 9 ’ 92:1, 18 79 10 89: 8 17
_ word 99: 16 83: 8 97:8 88: 21
wi nd 152: 23 100: 7 : 102: 2 89: 5

. 94: 15

84:6 166: 10 105: 12, 181: 3 104: 9 107: 21
W ngs : :
g wor ds 17 wor ker 105: 10, 108: 6,
84:6 24: 23 109: 9 201 4 15 19
Wi nt er 48:9, 10 114: 2 ' 112: 7 114: 9
184: 10 202: 2 115: 12 VW;;;?;; 113: 3, 121: 24
wishes | work o2 | 16 | 1ime | 1as17
215: 10 9: 6, 21 S : :
) _ 23 wor kf or c 156: 21 135: 4,
Wit nesse 12:19
14: 22 122: 5 e 158: 19 10
S 16 1 123: 2 78: 6 172: 10 136: 11,
6:1 174 126: 9 186: 3 180: 7 12, 14
11: 6 : . . .

_ 18 1 127: 8 wor khor s 183: 6 137: 8
93:6 »E. 23 128: 2 R 190: 9 138: 21
132: 23 : . . _

20:3 12 129: 20 192: 9 195: 11 139: 18,
133: 1 + 9 . : .
32 6 131: 14 wor ki n 203: 17, 20
177:8 j 133: 23 9 18 140: 21
215: 7 35017 12: 7
e , 135: 18, wor ks 155: 11,
17 36:7 18: 21
, 20 20- 8 22,24
39:7 _ 20: 1, : _
V\KZI;HI; 42: 22 143: 1 13, 22 106: 22 158: 24
' 43:19 12;::1 3 5 186: 13 ;29-10’
wonmen 46: 9 ' 24: 24 wor kshop
134: 12 _ 172: 9 161: 16
4r: 16 177: 19 28: 19 S 166: 5
. . 178: 3, 24
158: 21 56: 20 40: 19 | d
_ , 10 wor 169: 4
175: 8, 57:21 41:3 13: 18
01 £8- 4 184: 20 49, 11 : 173: 6, 8
61 18 187: 9 ' 14:7,15 175: 8,
wonder ed o3 o1 197: 23 555,21 15: 2, 17 21
88: 17 : 201: 14 59:22 21:11 176: 10
Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Legislative Oversight
04/ 14/ 2025

56

177: 17 188: 1, young
178: 7 Y 24 6: 16, 17 Z
187: 10 ' : : .
e[y

12: 19 : : 34: 10

188: 3, 151: 14 194: 19, 61: 13
21 24 63: 15
189: 3, \@T;1_18 year - 64: 21
23 : r ound 65: 5

206: 15 Yard's 149: 7 75: 20
207: 8, 183: 16 78: 11
10 year year-to- 80: 13,

world's 13: 24 yeliro. 29 17,18
81:8 14: 1 ) 120: 4,

wor | d- 22:10 years 11

31:24 5:11 123: 21,

cl ass 62 1 16: 8 92

123:21 63: 3 26:13 127:12
' 94: 10 30: 15 129: 15

worm 99: 4 33:13 134: 12
122: 11 107: 4, 39: 15 164: 15,

worries 24 71:10 16
13: 9 110: 12 78:7 167: 21,

wor t hy 130: 2 105: 16 22
20: 6 134: 20 119: 14 170: 23

oW 136: 6 135:11 172: 1
174: 4,9 138:17 23916 L7 16

’ 139: 20 21 203: 5

W est| em 141: 23 140: 12 206: 7, 8

ani a 142: 19 146: 7 212: 6,
15:5 143: 3 147: 15 8,11, 12
134: 17 149- 17 150: 1 Young' s
176: 10 162: 20 152: 4 32:9
187: 24 171- 4 194: 14

wite 175: 1, 2 201:19 youth
126: 19 177: 21 209: 20 i:'lo’

writing 180: 19 yeoman's 34:1, 9
46: 22 183: 19 176: 5 37: 7

VURD 184: 17 Yor k 76: 14,

121: 11 185:7 19:11 24 78:3
186: 1 95: 16 185: 13
187: 23 207: 4
Lexi tas Legal Phil adel phia

215-504- 4622




	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150
	Page 151
	Page 152
	Page 153
	Page 154
	Page 155
	Page 156
	Page 157
	Page 158
	Page 159
	Page 160
	Page 161
	Page 162
	Page 163
	Page 164
	Page 165
	Page 166
	Page 167
	Page 168
	Page 169
	Page 170
	Page 171
	Page 172
	Page 173
	Page 174
	Page 175
	Page 176
	Page 177
	Page 178
	Page 179
	Page 180
	Page 181
	Page 182
	Page 183
	Page 184
	Page 185
	Page 186
	Page 187
	Page 188
	Page 189
	Page 190
	Page 191
	Page 192
	Page 193
	Page 194
	Page 195
	Page 196
	Page 197
	Page 198
	Page 199
	Page 200
	Page 201
	Page 202
	Page 203
	Page 204
	Page 205
	Page 206
	Page 207
	Page 208
	Page 209
	Page 210
	Page 211
	Page 212
	Page 213
	Page 214
	Page 215
	Page 216
	Page 217

	Word Index
	Index: $100..2026
	$100 (3)
	$13 (1)
	$16 (1)
	$2,000 (1)
	$20 (1)
	$21 (1)
	$25 (1)
	$28 (1)
	$30 (2)
	$305 (2)
	$45 (1)
	$480,000 (1)
	$50 (2)
	$500 (1)
	$770 (3)
	1 (1)
	1% (2)
	1,000 (1)
	1.3 (1)
	1.6 (1)
	10 (2)
	10-hour (1)
	100 (1)
	100% (1)
	100,000 (3)
	104 (1)
	10:00 (1)
	110,000 (1)
	11:00 (1)
	12 (1)
	14 (2)
	15 (1)
	15,000 (1)
	150 (1)
	15th (1)
	16 (2)
	160 (1)
	17,000+ (1)
	1776 (1)
	1800 (2)
	1975 (2)
	1994 (1)
	1998 (1)
	2 (1)
	2.5 (1)
	20 (4)
	20,000 (1)
	20-year (2)
	2005 (1)
	2006 (2)
	2015 (2)
	2016 (2)
	2017 (3)
	2018 (1)
	2020 (1)
	2022 (2)
	2024 (2)
	2025 (5)
	2026 (130)

	Index: 2030..Absolutely
	2030 (1)
	2031 (1)
	2035 (1)
	21 (1)
	22 (1)
	2200 (3)
	24 (1)
	240701 (3)
	25 (3)
	25,000 (1)
	250 (22)
	250-year (1)
	250th (7)
	26 (6)
	260 (1)
	27 (1)
	28 (1)
	29th (1)
	2nd (1)
	30 (4)
	30,000 (1)
	30-foot (1)
	33% (1)
	350 (1)
	36 (1)
	39 (1)
	39-day (1)
	40% (1)
	41% (1)
	42 (1)
	42% (1)
	423 (1)
	4th (2)
	5% (1)
	50 (11)
	500 (4)
	500,000 (3)
	5000 (1)
	50th (2)
	51 (1)
	59% (1)
	5th (1)
	6 (1)
	60 (2)
	64 (2)
	6600 (2)
	6615 (1)
	6th (1)
	700,000 (1)
	700-plus (1)
	770 (5)
	80% (1)
	80,000 (1)
	8:00 (1)
	8th (1)
	9R-27L (1)
	a.m. (2)
	AAMP (1)
	abbreviated (1)
	Absolutely (3)

	Index: accelerated..agencies
	accelerated (1)
	access (3)
	accessibility (3)
	accessible (2)
	accommodate (2)
	accountable (1)
	accurate (1)
	achieved (2)
	acknowledge (9)
	acknowledged (1)
	action (2)
	activate (1)
	activating (1)
	activation (1)
	activations (1)
	actively (12)
	activities (5)
	activity (5)
	acts (1)
	actual (1)
	adaptable (1)
	add (5)
	added (3)
	adding (1)
	addition (5)
	additional (7)
	Additionally (3)
	address (5)
	addressed (2)
	Admin (1)
	administration (12)
	Administration's (1)
	ado (1)
	advance (7)
	advancing (1)
	advantage (4)
	advertise (1)
	advertising (3)
	advocacy (5)
	advocate (4)
	advocating (2)
	aesthetics (1)
	affect (1)
	affiliation (2)
	affirmatively (1)
	African (12)
	afternoon (18)
	agencies (5)

	Index: agenda..appalling
	agenda (1)
	agendas (1)
	aggressively (1)
	agreement (1)
	ahead (5)
	Ahmad (8)
	aid (2)
	aim (1)
	aimed (2)
	air (1)
	Airbnb (2)
	Airbnbs (1)
	airline (1)
	Airlines (1)
	airport (14)
	airport's (1)
	airport-wide (1)
	Airports (1)
	alike (1)
	alive (2)
	all-hands-on-deck (1)
	All-star (4)
	Allen (1)
	allocate (1)
	allocated (1)
	allocations (1)
	allowed (1)
	allowing (2)
	alongside (2)
	amazing (15)
	ambassadors (2)
	ambitious (1)
	amenities (2)
	America (12)
	America's (9)
	America250 (2)
	America250pa (1)
	American (14)
	American250pa (2)
	amplifying (1)
	Amtrak (1)
	Anderson (1)
	anew (1)
	Angela (5)
	anniversary (3)
	announcement (1)
	announcements (2)
	announcing (1)
	annually (1)
	Anthony (1)
	anticipate (3)
	anticipated (2)
	anticipating (1)
	anymore (3)
	apologies (1)
	apologize (1)
	app (1)
	appalling (1)

	Index: appearing..attractions
	appearing (1)
	appetite (4)
	applause (36)
	application (1)
	applications (1)
	apply (2)
	appreciated (1)
	appreciation (1)
	appreciative (1)
	approach (7)
	approached (4)
	Appropriations (7)
	approval (2)
	approximately (2)
	April (2)
	APT (1)
	Arch (1)
	area (4)
	areas (7)
	arguably (1)
	argument (1)
	arise (1)
	array (1)
	arriving (1)
	art (9)
	arts (10)
	artwork (1)
	Ashley (1)
	Asian (1)
	aspects (2)
	aspirations (1)
	Assembly (1)
	assess (2)
	assessment (1)
	assessments (1)
	asset (1)
	assets (2)
	assignment (3)
	assist (1)
	Association (2)
	associations (2)
	assuming (2)
	assure (1)
	assured (1)
	assuring (1)
	At-large (1)
	athletes (1)
	Atif (2)
	Atlanta (1)
	attend (2)
	attendance (3)
	attendants (1)
	attended (1)
	attendees (2)
	attention (3)
	attract (2)
	attracting (3)
	attraction (1)
	attractions (6)

	Index: attracts..birthplace
	attracts (1)
	audible (1)
	audience (4)
	August (1)
	authorizes (1)
	authorizing (1)
	Avenue (2)
	Aviation (2)
	aware (3)
	awareness (1)
	awesome (1)
	B2b (3)
	B2c (2)
	back (21)
	background (1)
	backing (1)
	bad (1)
	badged (1)
	bags (1)
	balance (2)
	balanced (2)
	Baltimore (1)
	banners (2)
	bar (1)
	barely (1)
	Barnes (1)
	base (1)
	Baseball (2)
	based (4)
	baseline (1)
	basically (2)
	basketball (1)
	bated (1)
	bathroom (1)
	bathrooms (1)
	beautification (1)
	beautiful (3)
	beautify (2)
	beautifying (1)
	beauty (1)
	beds (1)
	began (1)
	begging (1)
	begin (8)
	beginning (5)
	behalf (5)
	behind-the-scenes (1)
	Belmont (1)
	beneath (1)
	beneficial (2)
	benefit (7)
	benefiting (1)
	benefits (2)
	Betsy (1)
	Bicentennial (1)
	bid (4)
	big (8)
	bigger (1)
	biggest (2)
	bill (4)
	billboards (1)
	billion (2)
	birthday (8)
	birthplace (5)

	Index: bit..business
	bit (4)
	Black (11)
	Black- (2)
	block (4)
	blocks (5)
	blueprint (1)
	board (6)
	body (1)
	bolstering (1)
	bonds (1)
	book (7)
	booked (1)
	booking (1)
	boost (1)
	boots-on-the-ground (1)
	Boston (3)
	bottom (2)
	Bowl (1)
	box (1)
	branch (2)
	break (4)
	breaking (1)
	breath (1)
	Brewing (1)
	Bridge (1)
	brightly (1)
	bring (11)
	bringing (4)
	brings (1)
	broad (4)
	broadly (1)
	brother (1)
	brotherly (1)
	brought (1)
	Brown (5)
	Brown's (1)
	Brown-owned (2)
	bucket (1)
	Bud (1)
	budget (24)
	budget also (1)
	build (6)
	building (3)
	built (3)
	bulk (1)
	Bumi (9)
	bunch (1)
	Bureau (3)
	bus (7)
	business (34)

	Index: businesses..center
	businesses (52)
	busy (1)
	Bye (1)
	Café (1)
	calendar (3)
	call (13)
	called (8)
	calling (1)
	Camden (1)
	camera (2)
	cameras (1)
	campaign (5)
	Canada (1)
	candidness (1)
	capacity (3)
	capital (4)
	capitalize (1)
	capsule (3)
	capture (1)
	card (1)
	care (5)
	career (2)
	Careerlinks (1)
	Caren (7)
	cares (1)
	carpet (1)
	carries (1)
	carry (2)
	cars (1)
	case (2)
	case-by- (1)
	cases (1)
	cast (1)
	catalytic (1)
	catering (1)
	caused (1)
	CDC (1)
	celebrate (14)
	celebrating (8)
	celebration (26)
	celebrations (9)
	cell (2)
	center (22)

	Index: centers..city
	centers (4)
	central (3)
	centuries (1)
	CEO (9)
	Chair (31)
	Chairman (16)
	Chairperson (1)
	chairs (1)
	challenge (3)
	challenges (1)
	Chamber (2)
	chambers (6)
	championing (1)
	champions (1)
	chance (6)
	change (3)
	changed (2)
	changing (1)
	channels (2)
	charge (1)
	charged (1)
	Charles (1)
	Chase (2)
	checked (1)
	checkpoint (1)
	Chicago (1)
	Chief (2)
	Child (1)
	children (2)
	Chinatown (1)
	choice (1)
	choosing (1)
	Christina (1)
	chronologically (1)
	circumstances (1)
	cities (4)
	citizens (1)
	city (199)

	Index: city's..collaboration
	city's (7)
	city- (1)
	city-sponsored (1)
	citywide (4)
	civic (4)
	Clark (5)
	class (3)
	clean (2)
	cleaner (1)
	cleaners (2)
	cleaning (3)
	cleans (1)
	clear (2)
	Clerk (18)
	clients (1)
	climate (1)
	close (6)
	closed (1)
	closely (4)
	closer (1)
	closing (3)
	closures (1)
	cloud (2)
	club (1)
	Clubhouse (1)
	CMX-5 (1)
	co-create (2)
	co-creating (1)
	coach (3)
	coalition (1)
	coaster (1)
	cobblestone (1)
	codes (1)
	coffee (2)
	cohort (1)
	collaborate (2)
	collaborating (3)
	collaboration (6)

	Index: collaborations..community
	collaborations (1)
	collaborative (5)
	collaboratively (1)
	collateral (2)
	colleague (5)
	colleagues (8)
	collective (2)
	colors (1)
	Coltrane (2)
	Comcast (1)
	comfort (1)
	commemorate (1)
	commemorating (1)
	commemorative (1)
	commencing (1)
	commend (6)
	comment (7)
	comments (6)
	Commerce (11)
	Commerce's (1)
	commercial (12)
	commission (1)
	commissioned (1)
	Commissioner (1)
	commitment (5)
	commitments (1)
	committed (14)
	committee (35)
	committees (2)
	Commonwealth (3)
	Commonwealth-wide (1)
	communicate (4)
	communication (1)
	communications (5)
	communities (16)
	community (43)

	Index: community-based..contractors
	community-based (1)
	companies (3)
	company (1)
	compete (1)
	competitive (1)
	completed (1)
	completely (2)
	completion (2)
	complex (5)
	comprehensive (3)
	compression (2)
	concentrated (1)
	concern (3)
	concerts (1)
	concessions (2)
	concludes (1)
	concurrently (1)
	condition (1)
	conditions (5)
	conducted (1)
	conference (1)
	confidence (3)
	confident (2)
	confidently (1)
	confirm (1)
	confirmed (1)
	Congress (1)
	Congressional (1)
	conjunction (1)
	connect (6)
	connected (2)
	connecting (2)
	connection (2)
	connections (3)
	connector (1)
	conservative (1)
	consideration (2)
	considered (2)
	consistent (1)
	consistently (1)
	constant (1)
	constituencies (1)
	construct (1)
	consumer (1)
	consumers (1)
	contact (2)
	contactless (1)
	contemplated (1)
	content (2)
	contingencies (1)
	continuation (1)
	continue (15)
	continued (2)
	continues (5)
	continuing (2)
	contracting (1)
	contractors (1)

	Index: contracts..Councilman
	contracts (3)
	contribute (1)
	control (1)
	controversial (1)
	Convening (1)
	convention (10)
	conventions (3)
	conversation (13)
	conversations (4)
	COO (1)
	coordinate (2)
	coordinated (1)
	coordinating (2)
	coordination (6)
	core (2)
	cornerstones (1)
	corny (1)
	corporate (1)
	Corporation (1)
	correct (1)
	correctly (2)
	corridor (6)
	corridors (16)
	cost (1)
	Council (64)
	Council's (3)
	Councilman (129)

	Index: Councilmember..Cup
	Councilmember (56)
	Councilmembers (5)
	Councilmembers' (1)
	Councilpeople (2)
	Councilperson (2)
	COUNCILWOMAN (15)
	counting (1)
	countries (1)
	country (6)
	country's (1)
	county (6)
	couple (4)
	covers (1)
	COVID (1)
	crafts (1)
	crazy (1)
	create (4)
	created (8)
	creating (5)
	creation (1)
	creative (4)
	credit (1)
	crime (1)
	crisis (1)
	critical (9)
	critically (1)
	crowd (1)
	cry (1)
	cultural (12)
	culture (5)
	Cup (32)

	Index: Cups..department
	Cups (2)
	curb (1)
	curious (1)
	current (5)
	cusp (1)
	customer (5)
	customers (1)
	cut (1)
	cute (1)
	cuts (2)
	CVB (1)
	D.C. (3)
	D/e (1)
	daily (2)
	damage (1)
	dance (1)
	data- (1)
	date (3)
	dates (3)
	daughter (1)
	David (1)
	day (18)
	day-in (2)
	day-out (2)
	day-to-day (1)
	days (3)
	deal (1)
	debit (1)
	debris (1)
	decades (6)
	December (2)
	decide (3)
	decided (3)
	decision (1)
	deck (1)
	decrease (1)
	dedicated (4)
	dedication (1)
	deep (7)
	deeper (2)
	deeply (4)
	defer (4)
	define (2)
	defined (1)
	delegate (1)
	delegates (1)
	Delegations (1)
	deliver (5)
	delivering (3)
	delivers (1)
	demand (2)
	demanded (1)
	democracy (2)
	Democratic (2)
	Democrats (1)
	demographics (1)
	demonstrate (1)
	demonstrated (1)
	demonstrations (1)
	department (13)

	Index: department-wide..Divine
	department-wide (1)
	departments (2)
	depending (1)
	deployed (1)
	deposit (1)
	deposits (1)
	Deputy (3)
	derived (1)
	describe (1)
	description (1)
	deserve (2)
	deserves (1)
	designed (6)
	destination (3)
	detail (3)
	detailed (1)
	details (1)
	develop (2)
	developed (1)
	developing (3)
	development (4)
	devices (1)
	dictate (1)
	dictates (1)
	died (1)
	Diego (2)
	differentiation (1)
	difficult (1)
	diligence (1)
	diligently (2)
	dire (1)
	direct (6)
	directed (4)
	direction (1)
	directly (6)
	Director (9)
	disabilities (1)
	disability (1)
	disadvantaged (1)
	Discovery (1)
	discreet (1)
	discuss (1)
	discussed (2)
	discussions (1)
	disgusting (1)
	disperse (2)
	displays (1)
	disruptions (2)
	distribute (1)
	distributed (1)
	district (22)
	Districts (4)
	dive (2)
	diverse (18)
	diversity (9)
	divert (1)
	divided (1)
	dividing (3)
	Divine (3)

	Index: Division..emergency
	Division (3)
	DMO (2)
	DNA (1)
	DNC (1)
	Doctor (1)
	documentaries (2)
	dollar (1)
	dollars (5)
	Donuts (1)
	doubled (1)
	downtown (3)
	draft (6)
	Drafts (1)
	draw (1)
	dreamed (1)
	dreams (1)
	drink (1)
	drive (8)
	driving (5)
	drop (1)
	drum (1)
	due (1)
	duration (1)
	eager (1)
	Eagles (5)
	ear (1)
	earlier (5)
	early (1)
	easier (3)
	East (1)
	easy (2)
	eat (1)
	echo (6)
	economic (24)
	economies (1)
	economy (3)
	Econsult (4)
	Ed (2)
	educate (1)
	education (2)
	educational (1)
	effect (3)
	effective (2)
	effectively (2)
	effectiveness (1)
	effort (8)
	efforts (15)
	eight-minute (1)
	El (1)
	elected (3)
	electrical (1)
	electronic (1)
	elements (1)
	elevate (3)
	elevating (3)
	Elixr (1)
	email (1)
	embodies (1)
	embody (1)
	emerge (1)
	emergency (3)

	Index: emphasis..equity
	emphasis (1)
	emphasize (2)
	employee (2)
	employees (5)
	employment (2)
	empowered (1)
	empowering (1)
	enacted (2)
	encourage (10)
	encouraged (1)
	encouraging (2)
	end (12)
	enduring (2)
	energetic (1)
	energy (2)
	enforcement (1)
	engage (3)
	engaged (6)
	engagement (7)
	engaging (4)
	engine (1)
	enhance (3)
	enhancement (1)
	enhancements (1)
	enhances (1)
	enhancing (3)
	enjoy (1)
	enormous (1)
	ensure (28)
	ensures (2)
	ensuring (13)
	enter (2)
	Enterprise (1)
	enterprises (2)
	entertaining (1)
	entertainment (1)
	entire (10)
	entirety (1)
	entity (1)
	entrances (1)
	entrepreneur (4)
	entrepreneurial (1)
	entrepreneurs (7)
	environment (3)
	equating (1)
	equipment (1)
	equitable (2)
	equity (2)

	Index: Ernest..expect
	Ernest (3)
	Esperanza (3)
	essence (1)
	essential (6)
	essentially (2)
	establish (2)
	established (2)
	establishing (1)
	estimate (3)
	estimated (1)
	estimates (1)
	ethics (1)
	evaluate (1)
	evening (1)
	event (31)
	event-permitting (1)
	events (72)
	everyday (1)
	evolved (1)
	exceed (1)
	excellence (1)
	excellent (1)
	exceptional (2)
	excited (13)
	excitement (1)
	exciting (3)
	executed (1)
	executing (1)
	executive (3)
	Executive/ceo (1)
	exhibit (6)
	exhibitions (4)
	exhibits (3)
	exist (4)
	existing (1)
	exists (1)
	exits (1)
	expand (2)
	expanded (1)
	expanding (1)
	expands (1)
	expect (6)

	Index: expectations..festival
	expectations (1)
	expecting (5)
	experience (21)
	experiences (6)
	expertise (4)
	experts (1)
	explain (2)
	explore (1)
	explored (1)
	expo (2)
	express (2)
	expressed (2)
	expression (1)
	extend (1)
	extending (1)
	extends (3)
	Extensive (1)
	external (1)
	extraordinary (3)
	extremely (3)
	eyes (2)
	face (2)
	facet (1)
	facilities (3)
	facility (5)
	facility-friendly (1)
	fact (3)
	factor (1)
	factors (1)
	failed (1)
	fair (2)
	fall (2)
	familiarity (1)
	Families (1)
	family (1)
	family-owned (1)
	fan (5)
	Fanfest (4)
	fans (3)
	fantastic (1)
	Faragalli (1)
	fare (2)
	fashion (1)
	favor (1)
	feature (2)
	featuring (2)
	February (1)
	federal (5)
	feed (1)
	feel (16)
	feeling (2)
	feels (1)
	felt (5)
	Fern (1)
	Fernandez (1)
	Fernandez-west (6)
	Fest (1)
	festival (19)

	Index: festivals..form
	festivals (6)
	fewer (1)
	FIFA (28)
	Fifa's (2)
	fight (2)
	fighting (1)
	fights (1)
	figure (5)
	figures (1)
	filled (2)
	filling (1)
	film (6)
	filming (1)
	films (2)
	final (3)
	finalize (1)
	finally (2)
	finance (1)
	finances (1)
	financial (4)
	find (7)
	fine (2)
	finish (1)
	fire (1)
	first-class (1)
	first-time (1)
	fiscal (4)
	fish (1)
	fishing (1)
	fit (1)
	flagship (1)
	flavors (1)
	Fleisher (1)
	flexible (1)
	fluctuates (2)
	flying (1)
	focus (6)
	focus-finding (1)
	focused (6)
	focuses (1)
	focusing (2)
	fold (1)
	folks (19)
	follow (11)
	follow-up (1)
	food (6)
	foot (2)
	forefront (3)
	foreign (1)
	foremost (1)
	foresight (1)
	forget (1)
	form (1)

	Index: Formally..generations
	Formally (1)
	forms (1)
	formulate (2)
	forward (18)
	foster (2)
	fostered (1)
	fostering (2)
	found (1)
	foundation (1)
	founded (3)
	founding (1)
	fourth (1)
	Franklin (1)
	free (9)
	freelance (1)
	Friday (2)
	friendly (1)
	front (3)
	frustration (2)
	fueled (1)
	fueling (1)
	fulfill (1)
	full (5)
	full-time (1)
	fully (2)
	fun (6)
	functionality (1)
	fund (3)
	funded (1)
	funders (3)
	funding (29)
	fundings (1)
	fundraise (1)
	funds (8)
	funneling (1)
	future (11)
	FY2026 (1)
	FY25 (1)
	FY26 (5)
	gain (1)
	Gallery (1)
	game (6)
	games (3)
	gaming (6)
	gas (1)
	gate (1)
	gateways (1)
	Gauthier (1)
	gave (2)
	Gayborhood (1)
	General (3)
	generate (1)
	generated (1)
	generation (1)
	generational (2)
	generations (4)

	Index: Geno's..GTOWN250
	Geno's (1)
	geographically (1)
	German (1)
	Germantown (4)
	Germantown's (1)
	Germantown250 (1)
	Gianni (1)
	giant (1)
	give (25)
	giving (5)
	global (11)
	goal (4)
	goals (1)
	God (2)
	good (24)
	goods (1)
	Google (6)
	govern (1)
	governed (2)
	governing (1)
	government (7)
	Governor (5)
	GPHA (1)
	grab (1)
	granddaughter (1)
	grandmother (1)
	grant (8)
	granted (1)
	grants (6)
	grassroots (1)
	grateful (4)
	gratitude (2)
	great (19)
	great-grandmother (1)
	greater (4)
	greatly (3)
	green (2)
	Gregg (3)
	Grose (2)
	ground (1)
	group (7)
	groups (3)
	grow (4)
	growing (2)
	growth (3)
	GTOWN250 (1)

	Index: guarantee..historic
	guarantee (1)
	guess (4)
	Guest (1)
	guests (2)
	guide (3)
	guidebook (1)
	guides (2)
	guys (2)
	half (2)
	Hall (4)
	halls (1)
	hamburger (1)
	handed (1)
	handing (1)
	handle (3)
	handling (2)
	hands- (1)
	hands-on (2)
	happen (4)
	happened (2)
	happening (15)
	happy (13)
	hard (3)
	Harris (1)
	Harrisburg (5)
	hate (1)
	hats (2)
	head (1)
	headhouses (1)
	headline (1)
	headquarters (1)
	headways (1)
	health (2)
	hear (7)
	heard (7)
	hearing (14)
	hearings (7)
	heart (1)
	hearts (1)
	held (2)
	helm (3)
	helped (2)
	helpful (3)
	helping (4)
	helps (2)
	heritage (2)
	hey (1)
	high (4)
	higher (2)
	highest (1)
	highlight (2)
	highlights (1)
	highly (2)
	Hill (9)
	hiring (2)
	historic (9)

	Index: historical..impacted
	historical (3)
	historically (2)
	history (15)
	hit (2)
	hitting (1)
	hold (5)
	holding (2)
	holds (1)
	holiday (1)
	homage (1)
	home (3)
	Homecoming (1)
	homefront (1)
	homeless (1)
	homes (2)
	hometown (1)
	homework (3)
	honest (1)
	honor (5)
	honoring (2)
	hop (2)
	hope (2)
	hopeful (2)
	hoping (3)
	hospitality (1)
	host (9)
	hosted (7)
	hosting (8)
	hotel (7)
	hotels (5)
	hour (3)
	hours (2)
	House (5)
	hub (2)
	hubs (4)
	huge (2)
	Hughes (1)
	humble (1)
	hundreds (5)
	hungry (1)
	hyperaccelerate (1)
	hyperfocus (1)
	idea (1)
	ideal (1)
	ideas (2)
	identified (1)
	identify (6)
	identifying (2)
	ill (1)
	imagine (3)
	immaterial (1)
	immediately (1)
	impact (26)
	impacted (3)

	Index: impactful..individual
	impactful (1)
	impacts (2)
	implement (1)
	implemented (1)
	implications (1)
	importance (1)
	important (23)
	importantly (5)
	impressions (1)
	improve (5)
	improved (2)
	improvements (3)
	improving (2)
	inaudible (65)
	incidents (1)
	include (9)
	included (8)
	includes (4)
	including (17)
	inclusion (1)
	inclusive (4)
	incomparable (1)
	incorporate (2)
	increase (3)
	increased (1)
	increases (1)
	increasing (2)
	incredible (14)
	Independence (2)
	Independents (1)
	indepth (1)
	indigenous (4)
	individual (3)

	Index: individuals..investment
	individuals (3)
	industry (8)
	Infantino (1)
	influx (2)
	information (28)
	information-sharing (1)
	informed (1)
	infrastructure (9)
	inherit (1)
	initiated (1)
	initiative (14)
	initiatives (21)
	innercity (1)
	innovation (1)
	inside (1)
	insight (2)
	inspire (1)
	inspiring (1)
	Instagram (1)
	install (1)
	installed (1)
	instance (2)
	Institute (1)
	institution (1)
	institutions (15)
	integrated (1)
	intends (1)
	intense (2)
	intention (1)
	intentional (2)
	intentionally (1)
	interest (1)
	interested (3)
	interests (1)
	Interim (2)
	Interior (1)
	intern (1)
	international (7)
	Internet (1)
	interruptions (2)
	intimate (1)
	intricate (1)
	introduce (1)
	invent (1)
	invest (2)
	invested (1)
	investing (3)
	investment (10)

	Index: investments..kickbacks
	investments (8)
	investor (1)
	investors (1)
	invite (2)
	invited (1)
	inviting (2)
	involve (1)
	involved (4)
	involvement (1)
	Irish (1)
	Isaiah (4)
	isolated (2)
	issue (9)
	issued (3)
	issues (4)
	Italian (1)
	it™s (1)
	James (1)
	Jamie (1)
	January (4)
	Jay (1)
	Jazelle (10)
	jazz (1)
	Jeffrey (1)
	job (7)
	jobs (17)
	John (3)
	Johnson (15)
	join (3)
	joined (1)
	joint (1)
	jointly (1)
	Jonathan (1)
	Jones (21)
	Jordan (1)
	Josh (2)
	journey (2)
	journeys (1)
	July (3)
	jump (1)
	June-july (1)
	Juneteenth (1)
	Kane (17)
	Kathryn (7)
	keeping (1)
	Kensington (7)
	Kenyatta (2)
	key (8)
	keynote (1)
	keystone (1)
	kickbacks (1)

	Index: kicks..level
	kicks (1)
	kids (1)
	kind (7)
	knew (3)
	knowing (1)
	knowledge (1)
	kottlovell@phlvisitorcenter.com. (1)
	Kristen (4)
	Kyra (1)
	Ladies (1)
	lady (1)
	land (1)
	landing (1)
	landmark (1)
	landmarks (2)
	language (2)
	lap (1)
	large (12)
	large- (1)
	larger (6)
	largest (5)
	laser-sharp (1)
	lasting (2)
	lastly (2)
	late (1)
	laugh (1)
	Laughter (2)
	launch (3)
	launched (1)
	launching (2)
	law (2)
	lay (2)
	lead (3)
	leader (1)
	leaders (5)
	leadership (16)
	leading (6)
	leads (2)
	League (2)
	learn (1)
	leave (5)
	leaves (1)
	leaving (1)
	led (3)
	left (2)
	legacy (12)
	legislation (1)
	legislative (11)
	legislators (2)
	Lemon (9)
	lens (5)
	letter (1)
	letting (1)
	level (8)

	Index: levels..Madam
	levels (3)
	leverage (3)
	LGBT (1)
	Library (1)
	lies (1)
	life (5)
	lifeblood (1)
	lifetime (1)
	lift (1)
	light (3)
	lighting (3)
	limited (3)
	lines (7)
	link (1)
	links (2)
	list (9)
	listen (5)
	listening (4)
	listing (1)
	literally (1)
	live (4)
	lively (1)
	local (19)
	locally (3)
	located (2)
	location (2)
	locations (1)
	lockout (1)
	lockstep (1)
	logistics (1)
	long (13)
	long- (1)
	long-lasting (1)
	long-term (1)
	longer (1)
	looked (3)
	lost (1)
	lot (29)
	lots (1)
	lounge (4)
	love (10)
	loved (1)
	low-cost (2)
	low-ticket (1)
	lower (1)
	Lozada (31)
	M/wbe (2)
	Madam (1)

	Index: made..Max
	made (12)
	magnitude (2)
	maintenance (1)
	major (15)
	majority (3)
	make (85)
	makes (4)
	making (23)
	man (2)
	management (4)
	manager (3)
	manages (1)
	managing (4)
	Mann (1)
	Mansion (2)
	march (1)
	Margaret (1)
	margins (1)
	Marian (1)
	Marilyn's (1)
	Marine (1)
	Mark (1)
	market (8)
	marketing (10)
	markets (1)
	marquee (5)
	mascot (1)
	masses (1)
	mat (1)
	match (3)
	matches (7)
	matchmaking (2)
	math (2)
	matter (3)
	Max (5)

	Index: maximize..midyear
	maximize (3)
	Maynard (3)
	Mayor (12)
	Mayor's (7)
	Mazzie (2)
	MBAT (1)
	meal (1)
	meaningful (3)
	means (5)
	measure (3)
	measurements (1)
	measuring (1)
	mechanism (1)
	mechanisms (1)
	media (4)
	medical (1)
	medium (1)
	meet (6)
	meeting (8)
	meetings (6)
	meets (1)
	Meg (3)
	mega (1)
	Megan (2)
	melting (2)
	member (7)
	members (24)
	members' (1)
	memorandum (1)
	Memorial (1)
	memorize (1)
	men (1)
	mentally (2)
	mention (6)
	mentioned (14)
	menu (1)
	mere (1)
	message (3)
	messages (1)
	messaging (4)
	met (5)
	meticulous (1)
	Metro (1)
	Mexico (1)
	Miami (2)
	mic (3)
	Michael (16)
	Michael's (1)
	Middle (1)
	midst (2)
	midyear (7)

	Index: mighty..national
	mighty (1)
	milestone (2)
	milestones (1)
	million (40)
	millionaires (2)
	millions (4)
	mind (1)
	mindful (1)
	minority-owned (1)
	minute (1)
	minutes (1)
	mission (6)
	missions (1)
	misspeak (1)
	mistake (1)
	mitigate (1)
	mixing (1)
	MLB (5)
	mobile (2)
	mobilize (1)
	models (1)
	modern (1)
	modernized (1)
	modes (1)
	mom (2)
	moment (20)
	moments (2)
	momentum (3)
	Monday (1)
	money (7)
	Mont (1)
	Montgomery (1)
	month (4)
	months (7)
	morning (2)
	mother (5)
	mother's (2)
	move (5)
	movies (1)
	moving (1)
	Mullin (1)
	multiple (3)
	multitude (2)
	museum (16)
	Museum's (1)
	museums (3)
	music (1)
	mutual (1)
	myriad (1)
	named (1)
	names (1)
	narrative (1)
	Natalie (1)
	nation (3)
	nation's (3)
	national (8)

	Index: nationalities..occasion
	nationalities (1)
	nationally (2)
	Native (1)
	Navy (1)
	necessarily (2)
	Ned (1)
	needed (5)
	needing (1)
	needle (1)
	neighborhood (16)
	neighborhoods (23)
	neighboring (1)
	neighbors (2)
	nestled (1)
	network (3)
	networks (1)
	newest (1)
	Newmuis (30)
	newsletter (1)
	NFL (5)
	nice (1)
	Nicodemus (2)
	nightlife (1)
	nights (2)
	Nikki (2)
	Nina (3)
	nodded (1)
	nongovernment (1)
	nonprofit (2)
	nonprofits (1)
	normal (7)
	north (4)
	Northeast (5)
	Northwest (1)
	note (4)
	notice (2)
	NRG (2)
	number (16)
	numbers (15)
	numerous (1)
	objective (1)
	obligations (1)
	obstacles (1)
	occasion (3)

	Index: occur..organization's
	occur (1)
	occurring (3)
	Odunde (41)
	Odunde's (3)
	Odundes (1)
	offer (5)
	offered (1)
	offering (3)
	offerings (1)
	offers (2)
	office (24)
	Officer (2)
	officers (1)
	offices (3)
	official (3)
	officials (3)
	once-in-a-lifetime (2)
	one-time (1)
	one-year (1)
	ongoing (1)
	online (1)
	open (6)
	opening (2)
	operate (1)
	operates (1)
	Operating (1)
	operation (1)
	operational (2)
	operations (9)
	operator (1)
	opinion (1)
	opportunities (23)
	opportunity (29)
	optimized (1)
	options (1)
	order (3)
	ordinance (3)
	organization (14)
	organization's (1)

	Index: organizational..partner
	organizational (1)
	organizations (33)
	organized (4)
	organizer (1)
	organizers (1)
	organizing (1)
	orgs (1)
	Oshunbumi (1)
	Ott-lovell (15)
	outlines (1)
	outreach (1)
	outstanding (1)
	oversee (1)
	overshadow (1)
	Oversight (9)
	owned (1)
	owners (4)
	Oyster (1)
	p.m. (1)
	PA (1)
	package (1)
	packed (1)
	packs (1)
	painful (1)
	painting (2)
	pairing (1)
	pandemic (3)
	panel (19)
	panelists (1)
	panels (3)
	Papal (2)
	paper (1)
	parade (4)
	parades (2)
	park (5)
	Parker (10)
	Parker's (1)
	part (32)
	participate (5)
	participation (4)
	particulars (1)
	parties (3)
	partisan (1)
	partner (12)

	Index: partnering..performed
	partnering (3)
	partners (17)
	partnership (12)
	partnerships (2)
	parts (1)
	party (3)
	pass (6)
	passed (3)
	passenger (1)
	passengers (5)
	passionate (1)
	passthrough (2)
	past (15)
	path (1)
	pathway (1)
	patience (3)
	patient (1)
	patterns (1)
	Paul (3)
	pay (3)
	paying (1)
	payment (1)
	PCMA (1)
	pedestrian (1)
	pennies (1)
	Pennsylvania (8)
	Pennsylvania-based (1)
	people (105)
	percent (4)
	percentages (1)
	perfect (1)
	performed (1)

	Index: period..Philly
	period (3)
	periods (1)
	permanent (3)
	permits (1)
	person (4)
	personal (1)
	personally (2)
	personnel (2)
	persons (1)
	perspective (9)
	PGA (2)
	phenomenal (3)
	phila.gov/2026 (1)
	Philadelphia (180)
	Philadelphia's (12)
	Philadelphia- (1)
	Philadelphia250 (5)
	Philadelphian (1)
	Philadelphians (6)
	Phillips (19)
	Philly (17)

	Index: Philly's..population
	Philly's (1)
	Philly250 (1)
	phillyfwc2026.com. (1)
	philosophy (2)
	PHL (14)
	Phl's (2)
	PHL250 (1)
	PHLCVB (6)
	Phlush (2)
	Phlushed (1)
	phone (4)
	photographer (1)
	photographers (1)
	photography (1)
	physical (4)
	picture (1)
	pictures (5)
	piece (4)
	pipeline (1)
	pivot (1)
	pivotal (2)
	place (19)
	place- (1)
	places (6)
	plan (19)
	planned (3)
	planner (2)
	planners (5)
	planning (12)
	plans (7)
	planters (1)
	plate (2)
	platform (4)
	platforms (2)
	play (3)
	played (1)
	playfully (1)
	playing (1)
	pleased (2)
	pleasure (1)
	PNE (2)
	point (7)
	police (7)
	political (3)
	Pope (2)
	popular (2)
	population (3)

	Index: porta..prioritizing
	porta (3)
	portfolio (1)
	portion (1)
	position (10)
	positioned (3)
	positioning (1)
	positive (4)
	positively (2)
	possibly (2)
	post (1)
	post-event (1)
	posted (1)
	pot (3)
	potential (6)
	potentially (1)
	potties (2)
	potty (1)
	pour (1)
	PPA (1)
	PPD (1)
	precipice (1)
	preparation (4)
	preparations (3)
	prepare (9)
	prepared (8)
	preparedness (4)
	preparing (6)
	presence (2)
	present (10)
	presenting (2)
	presents (1)
	preservation (1)
	preserve (1)
	preserved (1)
	preserving (1)
	President (37)
	President's (1)
	presidents (1)
	press- (1)
	pressure (2)
	pretty (1)
	previous (1)
	previously (1)
	Prez (1)
	pricing (1)
	pride (8)
	primary (2)
	print (1)
	printed (1)
	printer (1)
	priorities (1)
	prioritization (1)
	prioritize (2)
	prioritized (1)
	prioritizing (1)

	Index: priority..public-facing
	priority (3)
	private (6)
	privilege (4)
	proactive (1)
	problem (1)
	problems (1)
	process (12)
	processes (2)
	procure (1)
	procurement (6)
	produced (1)
	products (2)
	professional (1)
	program (23)
	programming (2)
	programs (6)
	progress (3)
	project (3)
	projected (2)
	projections (1)
	projects (8)
	prominent (1)
	promise (1)
	promote (3)
	promoting (1)
	promotions (1)
	proper (2)
	proposal (5)
	proposed (15)
	proposing (2)
	prosperity (1)
	prosperous (1)
	protocol (1)
	proud (1)
	proudly (1)
	proven (1)
	provide (23)
	provided (3)
	providers (1)
	providing (3)
	proximity (1)
	public (26)
	public-facing (1)

	Index: publicly..recently
	publicly (1)
	pulls (1)
	punctuate (1)
	punctuates (1)
	pure (1)
	purpose (2)
	push (4)
	pushed (1)
	pushing (2)
	put (16)
	puts (2)
	putting (4)
	quadre (1)
	Quaker (1)
	qualified (1)
	quality (2)
	question (29)
	questions (23)
	Quetcy (1)
	queuing (1)
	quick (2)
	quickly (3)
	quiet (1)
	quietly (2)
	quorum (1)
	radio (1)
	rail (4)
	Railroad (2)
	rain (2)
	raising (2)
	rally (2)
	ramp-up (1)
	Ramsey (1)
	ran (1)
	range (1)
	rate (1)
	re-alignment (1)
	reach (7)
	reaching (2)
	read (2)
	ready (15)
	real (1)
	real-life (1)
	realistically (1)
	realities (1)
	reality (1)
	realized (1)
	reason (4)
	reasons (1)
	rebuild (1)
	rec (1)
	received (4)
	receiving (2)
	recent (1)
	recently (7)

	Index: recess..represents
	recess (1)
	recipient (1)
	recite (1)
	recognize (5)
	recognized (4)
	recognizes (15)
	recognizing (1)
	recommend (1)
	recommendation (1)
	recommendations (1)
	recommended (1)
	reconstructed (1)
	record (12)
	redefining (1)
	redistribute (1)
	reduce (2)
	referenced (1)
	referrals (1)
	refine (1)
	refined (1)
	reflect (2)
	reflected (1)
	reflects (2)
	refresh (1)
	regard (3)
	region (8)
	regional (5)
	regrant (1)
	regranting (1)
	regrants (1)
	regularly (1)
	regulations (2)
	rehabilitate (1)
	rehabilitating (1)
	rehabilitation (1)
	reinvigorated (1)
	related (5)
	relates (12)
	relax (1)
	relaxing (1)
	relevant (1)
	rely (1)
	remain (4)
	remained (1)
	remains (1)
	remarkable (1)
	remarks (4)
	remember (3)
	remind (2)
	remote (1)
	remove (1)
	renewed (1)
	Renovated (1)
	rent (1)
	Rep (2)
	repeat (1)
	report (3)
	represent (4)
	Representative (4)
	represented (1)
	representing (1)
	represents (1)

	Index: Republicans..robust
	Republicans (1)
	request (2)
	requested (1)
	requesting (1)
	requests (3)
	required (1)
	requirements (1)
	requires (2)
	reside (1)
	resident (2)
	residents (23)
	resolution (5)
	resonate (2)
	resources (8)
	respect (1)
	respectfully (2)
	respond (2)
	responding (2)
	response (6)
	responses (2)
	responsibilities (1)
	responsibility (2)
	responsible (2)
	responsiveness (1)
	rest (1)
	restaurant (6)
	restaurants (3)
	restoration (1)
	restroom (1)
	restrooms (2)
	restructuring (1)
	result (3)
	resulting (1)
	results (3)
	resurfacing (2)
	retail (1)
	return (1)
	revenue (11)
	reviewing (1)
	revitalization (1)
	Revolution (2)
	rewrite (1)
	RFI (1)
	RFP (8)
	RFPS (5)
	rhythm (1)
	rich (3)
	ride (1)
	riders (2)
	riding (2)
	rights (1)
	Rios (2)
	ripple (1)
	rise (1)
	risen (1)
	rising (1)
	risk (1)
	river (1)
	RNC (1)
	Robeson (3)
	robust (2)

	Index: rock..Semiquincentennial
	rock (2)
	role (6)
	roll (1)
	roller (1)
	room (6)
	rooms (5)
	rooted (1)
	roots (1)
	Rosa (2)
	Ross (1)
	rotating (1)
	roughly (2)
	round (12)
	Rouse (4)
	route (1)
	run (5)
	running (1)
	runs (2)
	Runway (1)
	runways (1)
	Sabrina's (1)
	sacred (1)
	sacrificed (2)
	Saeed (4)
	safe (6)
	safely (2)
	safer (2)
	safety (19)
	sales (1)
	San (2)
	Sapphire (2)
	sat (1)
	satisfaction (1)
	satisfied (1)
	Sauer (6)
	scale (7)
	scenarios (1)
	scenes (2)
	schedule (3)
	school (2)
	schools (2)
	scores (1)
	Scott (2)
	script (1)
	seamless (3)
	search (4)
	seasoned (1)
	seats (1)
	seconds (2)
	Secretary (2)
	section (1)
	sector (7)
	sectors (2)
	secure (2)
	security (5)
	Seeds (1)
	seeking (2)
	seize (1)
	select (1)
	selected (2)
	sell (2)
	selling (1)
	Semiquincentennial (3)

	Index: send..silent
	send (7)
	sending (1)
	sense (4)
	sentence (1)
	sentiments (3)
	separate (1)
	SEPTA (45)
	Septa's (6)
	series (4)
	serve (3)
	serves (1)
	service (15)
	services (7)
	serving (2)
	set (1)
	sets (1)
	seven-month (2)
	shadow (1)
	Shakira (3)
	Shakira's (1)
	shape (2)
	Shapiro (3)
	Shapiro's (2)
	share (6)
	shared (1)
	Shaw (1)
	She'll (1)
	sheriff (1)
	shimmy (1)
	shine (4)
	shines (3)
	shining (2)
	shop (2)
	shopping (1)
	shops (1)
	short (1)
	Shortly (1)
	shout-out (5)
	show (7)
	showcase (7)
	showcasing (3)
	showed (1)
	showing (1)
	shows (1)
	side (4)
	side-by-side (1)
	sign (1)
	signage (2)
	signature (1)
	significance (1)
	significant (6)
	silent (1)

	Index: similar..specifically
	similar (1)
	Simms (1)
	simple (1)
	simplify (1)
	simply (2)
	simultaneously (2)
	sincere (2)
	single (7)
	sir (7)
	sit (3)
	site (2)
	sitting (5)
	six- (1)
	sixth (1)
	size (1)
	skills (1)
	slew (1)
	slow (2)
	small (24)
	smaller (9)
	smile (1)
	Smith (1)
	smooth (2)
	snapshots (1)
	soccer (15)
	social (4)
	soliciting (1)
	solidify (1)
	solution (3)
	solutions (4)
	someway (1)
	son (1)
	song (1)
	sons (1)
	sort (2)
	sounds (2)
	South (2)
	Southeast (3)
	Southeastern (1)
	Southwest (1)
	space (6)
	spaces (7)
	speak (8)
	speakers (1)
	spearheading (1)
	special (16)
	specific (11)
	specifically (21)

	Index: spend..stories
	spend (3)
	spending (5)
	spills (1)
	spirit (3)
	spoke (1)
	sponsor (2)
	sponsored (1)
	sport (3)
	sporting (4)
	sports (7)
	spotlight (1)
	spots (1)
	spread (1)
	spring (5)
	square (2)
	Squilla (10)
	Squilla's (2)
	stadium (2)
	staff (5)
	staffer (1)
	staffing (2)
	stage (5)
	stakeholder (2)
	stakeholders (6)
	stand (7)
	standard (1)
	standing (2)
	stands (1)
	star (4)
	stars (2)
	start (11)
	started (5)
	starting (3)
	starts (1)
	state (27)
	state-owned (1)
	States (3)
	station (7)
	stations (2)
	status (1)
	statute (1)
	stay (1)
	steady (1)
	Steaks (1)
	steered (1)
	step (4)
	stepped (2)
	stepping (2)
	steps (1)
	Steve (1)
	stimulus (1)
	Stonewall (1)
	stop (5)
	store (1)
	storefront (1)
	stories (7)

	Index: story..tags
	story (3)
	stranger (1)
	strapped (1)
	strategic (4)
	strategy (5)
	Strawberry (1)
	streamline (1)
	street (13)
	streets (2)
	stress (2)
	strives (1)
	strong (2)
	stronger (1)
	student (1)
	study (1)
	stuff (2)
	subcontracting (1)
	subcontractors (1)
	subject (2)
	submit (1)
	submits (1)
	submitted (1)
	submitting (1)
	substantial (1)
	suburban (1)
	subway (2)
	succeed (1)
	succeeded (1)
	success (11)
	successful (2)
	suggestion (1)
	suited (1)
	summary (1)
	summer (4)
	Super (1)
	supplemental (1)
	support (44)
	supported (5)
	supporting (8)
	supportive (4)
	supports (5)
	surrounding (2)
	survived (2)
	sustainability (1)
	sustained (2)
	symbol (1)
	systems (3)
	table (8)
	tags (1)

	Index: takeout..things
	takeout (1)
	takes (2)
	taking (6)
	talent (2)
	talk (12)
	talked (13)
	talking (7)
	tall (1)
	tap (3)
	tapestry (1)
	target (1)
	targeted (3)
	targeting (1)
	task (1)
	tasked (1)
	tasks (1)
	tax (7)
	teach (1)
	teaching (1)
	team (28)
	teams (6)
	tease (1)
	technically (1)
	technology (1)
	teeters (1)
	ten (1)
	tenants (1)
	tenet (1)
	tension (1)
	term (1)
	terminal (3)
	terminals (4)
	terminology (1)
	terms (8)
	tested (1)
	testify (10)
	testifying (1)
	testimony (20)
	testing (1)
	thankfully (1)
	thanking (2)
	that'll (2)
	theme (2)
	themes (1)
	there'll (1)
	thing (9)
	things (22)

	Index: thinking..today
	thinking (4)
	Thomas (123)
	Thomas' (2)
	Thomas's (1)
	thought (3)
	thoughtfully (1)
	thousands (3)
	thrilled (2)
	thrive (2)
	thrives (1)
	throw (1)
	Thursday (3)
	ticket (2)
	tickets (2)
	tie (2)
	Tiffany (1)
	tile (1)
	time (44)
	timeline (1)
	timely (1)
	times (5)
	timetable (1)
	tirelessly (4)
	title (2)
	today (61)

	Index: today's..trickle
	today's (2)
	Todd (1)
	toes (1)
	toilets (2)
	told (2)
	tomorrow (1)
	tool (2)
	tools (3)
	top (5)
	top-to-bottom (1)
	total (2)
	touch (4)
	touching (2)
	tour (6)
	tourism (12)
	tourism-ready (1)
	tourist (3)
	tourists (1)
	tournament (4)
	tournaments (1)
	tours (7)
	town (3)
	track (2)
	trade (6)
	traditional (1)
	traditionally (3)
	traditions (1)
	traffic (1)
	trailblazing (1)
	train (1)
	trained (1)
	transfer (12)
	transformative (2)
	transforming (1)
	transit (8)
	transitioning (2)
	translate (1)
	transportation (14)
	travel (8)
	travelers (5)
	traveling (1)
	traverse (1)
	treasured (1)
	treasures (1)
	Treasury (2)
	tremendous (1)
	trickle (2)

	Index: troubleshooting..virtue
	troubleshooting (1)
	Truce (4)
	trucks (1)
	true (1)
	trusted (1)
	Tuesday (1)
	turn (2)
	turned (1)
	TV (1)
	two-phase (1)
	TWU (2)
	type (9)
	types (2)
	typically (2)
	U.S. (2)
	unconditional (1)
	undergoing (1)
	Underground (2)
	underneath (1)
	underrepresented (1)
	understaffed (1)
	understand (9)
	understanding (2)
	understated (1)
	understood (1)
	undertaking (1)
	UNESCO (1)
	unforeseen (1)
	unforgettable (2)
	unfortunate (2)
	unified (1)
	uniforms (1)
	Union (1)
	unique (3)
	uniquely (3)
	Unit (1)
	United (4)
	unity (1)
	universal (1)
	University (1)
	Unlike (1)
	unofficial (1)
	unprecedented (1)
	unveiled (1)
	up-to-date (1)
	upcoming (4)
	update (1)
	updates (2)
	upgraded (2)
	upgrades (5)
	uplift (1)
	uplifting (1)
	uptick (1)
	utmost (1)
	Val (12)
	variable (1)
	variety (2)
	vehicle (1)
	vehicles (1)
	vendor (1)
	vendors (4)
	venues (1)
	vessel (1)
	vessels (1)
	vibrancy (1)
	vibrant (2)
	Vice-chair (1)
	victory (2)
	view (4)
	viewing (1)
	viral (1)
	virtue (1)

	Index: vis-á-vis..White
	vis-á-vis (1)
	visibility (2)
	vision (5)
	visionaries (1)
	visit (21)
	visitation (1)
	visited (1)
	visiting (1)
	visitor (14)
	Visitor's (1)
	visitors (25)
	visitphilly.com (1)
	visitphilly.com. (2)
	vital (1)
	vividly (1)
	voice (1)
	voices (3)
	volleyball (3)
	volunteered (1)
	volunteers (1)
	vote (1)
	voting (1)
	waiting (3)
	walk (4)
	walking (2)
	wallet (1)
	wanted (10)
	washing (1)
	Washington (2)
	watch (1)
	waver (1)
	Wayfinding (1)
	ways (7)
	wear (1)
	wearing (1)
	web (1)
	website (6)
	websites (1)
	week (6)
	weekend (6)
	weekends (1)
	weeks (4)
	Weisman (1)
	welcomed (1)
	welcoming (4)
	well- (1)
	well-managed (1)
	well-trained (1)
	Wendy (3)
	West (1)
	Whip (1)
	whispered (1)
	White (1)

	Index: who've..world
	who've (3)
	wide (3)
	win (2)
	wind (1)
	wings (1)
	winter (1)
	wishes (1)
	witnesses (8)
	woman (1)
	women (1)
	Women's (3)
	wondered (1)
	wonderful (1)
	wonderfully (1)
	wondering (2)
	word (2)
	words (4)
	work (81)
	worked (4)
	worker (1)
	workers (2)
	workforce (2)
	workhorse (1)
	working (46)
	works (3)
	workshops (1)
	world (64)

	Index: world's..zip
	world's (1)
	world-class (2)
	worm (1)
	worries (1)
	worthy (1)
	wow (2)
	Wrestlemania (4)
	write (1)
	writing (1)
	WURD (1)
	y'all (2)
	Yard (1)
	Yard's (1)
	year (37)
	year-round (1)
	year-to-year (1)
	years (21)
	yeoman's (1)
	York (3)
	young (34)
	Young's (1)
	youth (9)
	zip (1)



