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COUNCI LMAN THOVAS:  Good
nor ni ng, everybody. Today is
Monday, March 4, 2024. The
Comm ttee on Legislative Oversight
is ready to begin our hearing.

Before we start, | just
want to say thank you to all the
peopl e who are here today to watch
the governnent in action. As we
are excited to have this
conversation, special shout-out to
the Vice-Chair Council nmenber
Landau. This is her first
Comm ttee hearing, so l'mgoing to
| eave for a little bit and |l et her
Chair at sone point so she can show
Phi | adel phia how [ ucky we are to
have her.

Wth that being stated, |
now note that the hour has cone.
M. Maynard, will you pl ease cal
the roll to take attendance.

THE CLERK: O course,

M. Chair.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Chai rman Thonmas.

COUNCI LMAN THOVAS:
Present .

THE CLERK: Vice-Chair
Landau.

COUNCI LWOVAN L ANDAU:
Present.

THE CLERK: Counci | nenber
Lozada.

(No response.)

THE CLERK:  Counci | menber
Phillips.

COUNCI LMAN PHI LLI PS:
Present .

THE CLERK: Counci | nenber
Squi l I a.

COUNCI LMAN SQUI LLA:
Present.

THE CLERK:  And,
Counci | renber Young.

(No response.)

COUNCI LMAN THOMVAS:  Thank
you, M. Clerk. A quorumof the
Committee is now present. This

hearing is now called to order.
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This is the public hearing of the
Comm ttee on Legislative Oversight
on Resol ution No. 240069.

M. Maynard, will you
pl ease read the title of the
hearing resolution to be heard
t oday.

THE CLERK: Heari ng
Resol uti on 240069, authorizing the
Comm ttee on Legislative Oversight
to hold hearings to investigate the
Cty's progress on its carbon
neutrality goals to neaningfully
participate in the planet-w de
effort to mtigate the effects of
gl obal warm ng.

COUNCI LMAN THOVAS:  Thank
you, M. Maynard.

Let's junp right into it
unl ess any nenbers of the Commttee
have any remarks?

(No response.)

COUNCI LMAN THOVAS: Al |
right.

M. Maynard, will you
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pl ease call the first panel to
testify this norning.

THE CLERK: O course. The
first panel is Liz Lankenau and
Emly Schapira, but we're going to
have Ms. Lankenau joi ned by N dhi
Kri shen and Dom McG aw first.

(Wtnesses approached
Wtness table.)

THE CLERK: Ms. Schapira,
can you sit inside the rails. Mich
appr eci at ed.

COUNCI LMAN THOVAS:  Good
norni ng. Thank you for being here
today. Please state your nane for
the record and you may begin your
testi nony.

M5. LANKENAU. My nane is
El i zabet h Lankenau. So good
nmor ni ng, Chairperson Thomas and
menbers of the Commttee on
Legi sl ative Oversight. M nane is
El i zabet h Lankenau and I amthe
InterimDi rector of the Ofice of

Sustainability. |'mhere today to
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testify regardi ng Resol ution
240069, to investigate the Gty's
progress on its carbon neutrality
goal s.

The O fice of
Sustainability was created in 2008
to pronote policies and prograns to
neet the City's sustainability
goals. To this end, our office
wor ks with partners throughout the
City to inprove the quality of life
for all Philadel phians through
advanci ng environnental justice,
reduci ng carbon em ssions and
preparing for a hotter, wetter
future.

VWhile our office is
immersed in this mssion, we
realize that for nost people goals
i ke carbon neutrality can feel far
off and unrel atable. However, we
al so know that the inpacts of
decades of gl obal inaction are
already widely felt, with

vul ner abl e popul ati ons and peopl e
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of col or being affected nost.

Just ask the Phil adel phia
communities | ocated in heat islands
during ever-nore common heat waves,
the property owners and renters
experiencing floodi ng and wat er
damage, the kids suffering from
ast hma because of poor air quality
and the househol ds across the City
that struggle to pay their energy
bills.

In this testinmony, we wll
tal k about the nuts and bolts of
em ssi ons reductions because it is
our responsibility to advance these
techni cal goals. However, curbing
the human inpacts of climte change
and building resilience to the
changes al ready happening are
al ways at the heart of our work.

It is also inportant to
recogni ze that reaching carbon
neutrality will be a truly
collective effort. | amone person

testifying on behalf of the
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Adm nistration. W as an office
are one actor within the Gty
departnent network, and this
network exists within an ecosystem
of public and private

or gani zat i ons.

In preparing for this
heari ng, we reached out to many of
our fellow departnments to
I ncorporate their inportant work.
W all have a role to play to
mtigate this planet-w de crisis.
But at our core, we are here to
serve and protect the people of
Phi | adel phia, particularly those
af fected nost by past harnfu
policies and practices. And in
serving residents, we nust
meani ngful ly include themin
buil ding a | ower carbon worl d that
drives shared prosperity.

When speaki ng about carbon
neutrality, it's inportant to
di stingui sh between the actions

that the municipality can take to
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reduce em ssions fromits
operations and the bigger chall enge
of reducing em ssions across the
Cty. Speaking first to nunicipa
em ssions reductions, the Cty is
| eadi ng by exanple to reach carbon
neutrality through inproved energy
managenent, energy efficiencies and
usi ng nore renewabl e energy. This
work is executed across the Ceneral
Fund whi ch produces 46 percent of
muni ci pal em ssions, the Water Fund
whi ch produces 38 percent, and the
Avi ation Fund whi ch produces 16
per cent.

Through actions outlined in
t he Muni ci pal Energy Master Pl an,
the Gty has cut nunicipa
em ssions in the General Fund's
built environment by 44 percent
since 2016, well ahead of schedul e
to neet the 2030 goal of a 50
percent reduction. This saves
about $2 mllion a year through

advanced energy procurenent and

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

10

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

managenent .

One of the many
partnerships with the Phil adel phia
Energy Authority was to develop a
70 nmega watts solar facility, which
now provi des approxi mately 25
percent of the City's electricity
from nmuni ci pal buil di ngs.

The i n-progress upgrade of
all Cty streetlights to LEDs, the
Philly Streetlight |nprovenent
Project, which will reduce
muni ci pal energy by 10 percent
saving $5 nmllion to $8 mllion a
year while inproving public safety.
The City's new Cuarant eed Energy
Savi ngs Act project will finance
maj or upgrades for City offices,
heal th centers and honel ess
servi ces buil di ngs through energy
savings. And integrating the
School District into the Gty's
ener gy managenent portfolio wl|
save mllions on energy costs while

creating a heal thier environnent

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

11

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

for students.

One-third of the Cenera
Fund' s em ssions conme from
muni ci pal fleet. We will continue
to support the fleet
el ectrification through strategic
depl oynent of additional EV
charging infrastructure for its
necessary expansion. |In addition
to this work contributing to carbon
pol lution reduction, the transition
wi Il yield cost-savings and support
| ocal job creation.

The Phi | adel phia Wat er
Departnent's Energy Managenent and
Resource Recovery Program addresses
the 38 percent of nunici pal
em ssi ons generated through PW s
operations. The teamis advancing
efforts for carbon neutrality at
facilities which are | arge energy
users through projects to generate
energy and offset the reliance on
natural gas and electricity such of

the use of biogas and sol ar energy.
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The Departnent of Aviation
has a robust sustainability program
to address its 16 percent of
muni ci pal em ssions. It has
conducted energy audits, annual
gr eenhouse gas inventories and
achi eved airport carbon
accredi tation. Through projects
i ke LEED certification and the
el ectrification of diesel groun
support equipnent, it is
proactively addressing its
footprint.

Efforts to reduce jet fuel
idling has prevented em ssions
equi val ent to 1617 tons of nitrous
oxi des and 68 tons of particulate
matter inproving air quality.

Pl ans i ncl ude geot hermal and sol ar
energy production projects and a
zero-em ssion strategy for shuttle
buses. Wiile it is extrenely
important for the nunicipality to
do its part, we are one entity

anong many who nust act for the
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Cty to reach carbon neutrality.

To put this into context,
em ssi ons generated by the
muni ci pality are only about 2
percent of the total generated
city-wide. Over the past two
Adm ni strations, Philadel phia has
made progress toward reducing
em ssions and has consistently net
gl obal standards, being recognized
as a imate D sclosure Project
A-list city for bold climte
action.

In 2021, our office
conducted a city-w de greenhouse
gas inventory that found that
em ssi ons have dropped by 20
percent between 2006 and 2019, with
a large portion of reductions
comng froma cleaner energy grid.
Achi eving carbon neutrality wll
require an inmense city-w de effort
to address the 70 percent of city-
wi de eni ssions generated by

bui | di ngs and industry, the 26
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percent generated by transportation
and the 4 percent generated by
wast e and wast ewat er .

In 2012, the Gty took the
first step in addressi ng em ssions
fromlarge buildings city-w de
t hrough the Buil di ng Energy
Benchmar ki ng Policy, which requires
| arge building owners to report on
their energy use. Then in 2019,
the Cty adopted the Building
Ener gy Performance Policy, further
requiring large buildings to
performtune-ups to i nprove energy
ef ficiency.

Furt her devel opnent of
policies to directly address
em ssions from buildings could
bui | d upon these actions and
accel erate reductions. Expandi ng
bui | di ng energy policies to address
bui l dings of all sizes is an
i nportant part of the equation, as
nost of our residents live in small

ol der houses that need updates to
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bot h reduce energy use and reduce
hi gh energy costs.

Through our Energy Poverty
Al leviation Strategy, we strive to
address residents' high energy
burden whil e reducing residenti al
em ssions, building resilience and
I mproving housing quality
insecurity. This work will focus
on underresourced and over burdened
comuni ties and i ncorporate green
wor kf orce devel opnent to prioritize
an equi tabl e and just clean energy
transition.

To address the 26 percent
of city-w de em ssions generated by
transportation efforts -- generated
by transportation, efforts by
partners at SEPTA and the O fice of
Transportation, Infrastructure &
Sustainability are working to
i ncrease the accessibility of
public transportation, increase
bi ki ng and scal e adopti on of EVs,

i mproving | ow and no-eni ssion
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alternative transportati on nodes
and enabling the transition to

el ectric autonpbility are inportant
parts of the strategy.

Every Phil adel phi an who
takes the bus in |ieu of a personal
vehicle cuts their em ssions by 38
percent whil e people who wal k or
bi ke conpletely elimnate their
em ssions. OIS while working with
its partners has an extensive
portfolio to nmake buses faster and
nore reliable, enable kids to walk
to school safely and nake riding a
bi ke a safe and incl usive option.

There are many reasons why
peopl e need to drive, and we shoul d
support the electrification of
those trips. To this end, OIS is
wor ki ng to i ncrease the provision
and equitable distribution of EV
chargers. To address the 4 percent
of em ssions generated by waste and
wast ewat er, the departnents across

the Gty are inplenenting solutions
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related to recycling, organic
waste, tree cover, urban
agriculture and green stornmat er
managenent. \Weekly coll ections of
recycling by the Sanitation
Di vi sion hel ps residents accessibly
reduce their carbon footprints
whi |l e reducing raw materials and
waste going into landfills and
wast e-to-energy facilities.

Since 2022, Sanitation has
I ncreased diversion by over 40
percent and increased
contam nation -- decreased our
contam nati on by over 30 percent,
saving nore than $1.5 mllion
annually. Future efforts wll
encourage all Phil adel phians to
reduce consunption, repair and
reuse itens and recycl e acceptable
wast e.

The Departnent of Parks and
Recreati on achi eves carbon
reductions through several of its

units, including Farm Philly,
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Nat ural Lands and Urban Forestry,
Tree Philly, Park Stewardship and
its Sustainability division. These
prograns divert food waste from
landfills, sequester carbon through
ur ban gardens and tree pl anni ng and
conservation, mtigate floodi ng and
reduce sedi nent pollution, pronote
nati ve species and turn dead and
falling trees into |unber.

The Phi | adel phia Wat er
Departnent is inplenenting the
25-year G een Cty, Cean Waters
programto reduce the vol une of
stormnvat er entering conbi ned sewers
t hrough green stormwat er
infrastructure and traditiona
i nfrastructure i nprovenents. The
environnent al benefits of GSI
i nclude inproving air quality and
reduci ng em ssions, reducing urban
heat island effect, saving energy
and supporting wildlife, all of
whi ch help to increase resilience

to a changing clinate.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

19

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Anot her extrenely i nportant
| ever contributing to carbon
neutrality is the carbon intensity
of our energy sources. There are a
mul titude of factors that affect
our energy mx in Philadel phia.
Among them federal and state
policies, energy markets and
i nfrastructure requirenents.

Wil e our testinmony will be
too brief to cover this, we wll
hi ghl i ght a hi gh-i npact project
under devel opnent that exenplifies
energy innovation in the region,
t he Hydrogen Hub. As a |ead
partner in the Md-Atlantic C ean
Hydrogen Hub, the City of
Phi | adel phia is at the forefront of
an initiative to reduce carbon,
met hane and ot her em ssions through
t he production of |low or no carbon
hydr ogen, both through nuni ci pa
and city-w de projects.

As the Hub becones nore

establ i shed, opportunities to
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expl ore the use of hydrogen for
heavy vehicles and industrial needs
will be explored. Initiatives |ike
the Hub will allow the Gty to
progressi vely nmake energy a bi gger
portion of its energy supply.

Wil e carbon neutrality is
extrenely inportant, pursuing this
goal justly, equitable and in ways
that are relevant to our residents
Is essential.

In 2022, the Gty also took
an inportant step in furthering
just and equitable climte action
through the creation of our Ofice
of Environmental Justice team
Their work centers communities
di sproportionately burdened with
negative environnental inpacts in
all actions to reduce em ssions and
build climate resilience,
establishing racial equity as a
core value in our climte work.

G ant - maki ng t hrough the

Community Resilience and
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Envi ronnent al Justice Fund, the
wor k of the resident-Ied

Phi | adel phia Environnental Justice
Advi sory Conmmi ssi on and devel opi ng
mappi ng tools to understand the
cunul ative inpacts of environnent al
injustices wll guide decision-
maki ng and policy.

Finally, it is inportant to
note that while this testinony
focuses on carbon neutrality, the
I npacts of climte change are
al ready being felt. And our work
i n heat and fl ood-prone conmunities
shows that we need to focus on
climate resilience sinmultaneously.
In 2019, the City appointed its
first Chief Resilience Oficer to
gui de coordi nated adaptati on
efforts.

Pl anni ng efforts through
the Flood Ri sk Managenent Task
Force break down departnental silos
to grow city-wide flood resiliency,

whi l e pl ace-based initiatives in
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over burdened, fl ood-prone
communities |i ke Eastw ck convene
gover nnent al stakehol ders whil e
routi ng resources, support and
deci si on- maki ng power to the
comuni ty.

The Gty is also taking
steps to devel op an equitable,
comuni ty-driven resilience plan
greatly expandi ng the scope of the
2015 Growi ng Stronger Pl an.
Through the testinony provided
today, it should be clear how the
O fice of Sustainability has
approached this inportant work and
how we work wi th other departnents
to advance carbon neutrality by
2050, if not sooner.

More can and nust be done
and we're seeking every opportunity
through I nflation Reduction Act
fundi ng, phil anthropic support and
i ntentional collaborations to act
swftly. As this work devel ops, we

will continue to ook to all of you
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to understand that hard
conversations, difficult decisions
and inpactful trade-offs are part
of this work.

VWil e the work ahead w ||
requi re enornous effort, we are
confident in the |leadership of this
Cty and appl aud Mayor Parker's
|l ong-termvision to neet the City's
goal of reaching carbon neutrality
by 2050. By working together, we
wi || make Phil adel phia the
cl eanest, greenest and nobst
prosperous big city in Anerica.

Thank you for this
opportunity to testify. Wth ne |
have Dom nic McGraw, Deputy
Director of Energy Services and
Operations and N dhi Krishen,
Deputy Director of Climate
Solutions to assist nme in answering
any questions. And | will be happy
to assist in directing you to the
appropri ate depart nent

representatives that have

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

24

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

contributed to our testinony today.
Thank you.

COUNCI LMAN THOVAS:  Thank
you for your testinony. Very nuch
appr eci at ed.

M. Cerk, do you want to
call the next person on this panel
to testify? And then we'll open it
up for questions from nenbers of
the Committee.

THE CLERK: I n order to
manage m cs and seats, why don't we
run questions for this group first.
It mght make this things a little
easier logistically.

COUNCI LMAN THOVAS:  Ckay.
So, Emly, nobody el se would |ike
to offer any testinony before or --
wel |, okay, never mnd. Let's
start with questions with this
group, and then we'll nove to
Emly. It was witten a little
different. EmIly was on this
panel .

Menbers of the Comm ttee,
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any questions to get it started?

COUNCI LMAN PHI LLIPS:  Yeah.

COUNCI LMAN THOVAS: Chair
recogni zes Counci | menber Philli ps.

COUNCI LMAN PHI LLIPS:  Thank
you for your testinony. | was just
noting to one of our |eaders in our
office that as you noted in your
testinony, carbon neutrality often
times can go to the wayside
conpared to all the issues that
happen in the Cty, so thanks for
bringing this to our attention as
much as possi bl e.

But one of the things that
| wanted to say is that | couldn't
hel p but see in your testinony that
you noted that you' re only one
person, a part of one
Adm nistration and it's going to
take a nunber of people to really
make this possible.

| just want to know what
does it look Iike for you to have

nore people involved in this,
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right, because clearly, you know, |
guess since |legislation cane about,
maybe | woul d have never interacted
wi th your office for whatever
reason. So how is your office
working to interact with the
general public on an ongoi ng basis
by goi ng out to nei ghborhoods,
going into these Districts because
to really tal k about carbon
neutrality and make it a huge
awareness thing for the Cty.

MS. LANKENAU: Sure. So |
woul d say first with our new
Envi ronmental Justice Team and t he
Advi sory Conm ssion that we work
with, that is one level | think
that we're going to pull to be
increasingly in the community, both
as staffers and through the
Conm ssi on.

W will be working on --
we' re finishing up an energy,
poverty alleviation strategy -- and

Ni dhi can tal k about that nore --
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and sone of the planning work that
has gone into that, but figuring
out sort of the next steps to be
nore present in the community to
really work on what needs to be
done to alleviate the cost of
payi ng your energy bills. So those
are just a couple ways.

W will also be -- this is
resilience, not mtigation but are
| ooki ng into various funding
sources to do an updated resilience
plan fromour 2015 G ow ng
Stronger. Gow ng Stronger was not
really focused on nuni ci pal
actions. And the resilience plan
that we're going to do next is
going to be a (inaudible) in the
communi ty, heavy intense planning
process. And through that even
though it's a resilience plan, we
are going to be devel opi ng
mtigati on questions and approaches
to be able to speak to the

comuni ty.
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So while we're out there
and mnimze | think a lot of the
anal ysi s, paral ysis and
over pl anni ng because there's so
many pl ans that happen in
conmuni ti es, how we can answer a
| ot of questions while we're out
there. So does that answer your
guesti on?

COUNCI LMAN PHI LLIPS:  Yeah,
absolutely. | nmean, | just
offer -- because a |lot of the work
does involve community resilience.
For exanple, recycling didn't
becone popul ar overnight. There
was a | ot of advertisenent to the
point we're recycling as sonething
t hat we do.

This is going to be the
sanme thing when it conmes to carbon
neutrality, right. 1It's going to
have to be a |l evel of advertisenent
to help us get to that point we're
at. I'mjust |ooking to see what

adverti senent are we doi ng around
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this issue.

M5. LANKENAU. | think this
will get to Mayor Parker's see,
touch, feel. And one of the things
we're working on right nowis a bit
of community strategy so that we're
not stuck in our lingo. Every
department has their |lingo and how
do we really nmake sustainability,
mtigation, resilience. People
feel it. They mght just not
really know how they feel it, so
how do we denocratize the work that
we do.

COUNCI LMAN PHI LLIPS:  Thank
you.

COUNCI LMAN THOVAS: A
coupl e of questions: So part of
the goal of the conversation here
today is to see what the |ikelihood
Is that we can actually achieve
carbon neutrality before 2050. |
t hi nk based on the testinony that
we heard as well as the facts and

data that came with it, it seens
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like we're on a good trajectory.

But talk to ne about what
it would take to nove that up 5 or
10 years. Let's say if we were
trying to achi eve carbon neutrality
by 2040.

MS. LANKENAU. 2040.

COUNCI LMAN THOVAS:  What
would it take for us to get there?

M5. LANKENAU:. Yeah. |
mean, | think we're in an
unprecedented tine, first of all,
with the Inflation Reduction Act to
go after nore dollars to do nore
work. So it's not necessarily a
burden for Cty governnent as it's
us going after the dollars.
Bui | dings take up -- they're the
| ar gest part of the em ssions
equation. And so, focusing on
bui | di ngs, both | arge buil dings and
small buildings. So the energy,
poverty, alleviation strategy w ||
get to sone of that regardl ess of

what ki nd of energy is powering
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bui | di ngs.

One of the things that we
really want to see happen is that
peopl e are enrolled in the
affordability prograns. And so,
they're weatherizing their
properties which of course reduces
t he anmount of energy used, whether
that's gas or in the future
el ectric or whatever that m x | ooks
like. So |l think right nowit's a
little hard to say how we get to
2040, but there are certainly
| evers and actions we can pull to
make that to expedite.

COUNCI LMAN THOVAS: Wl |,
that's going to be the thene for
today's hearing. So as other folks
cone to testify, we want to
consi stently ask fol ks' opinion as
it relates to expediting the
pr ocess.

Last question for ne for
this particular panel, and then

['"I'l open it up to other nenbers of
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the Commttee, what policy or
practice has another city taken
that we haven't necessarily adopted
i n Phil adel phia that you feel Iike
we shoul d | ook at and possibly
adopt to try to again expedite
where we want to go as it rel ates
to carbon neutrality?

MS. LANKENAU: Sure. |
woul d say Boston. | think one of
my first nmeetings when | cane in as
interimwe net with Boston and they
do have what's called a buil ding
performnce policy standard. There
I's noney out there, federal dollars
to explore that. So that's
sonet hing that is on our --

COUNCI LMAN THOVAS:  |'m
sorry. It's called?

M5. LANKENAU: Bui |l di ng
per f ormance st andar d.

COUNCI LMAN THOVAS:  Ckay.

M5. LANKENAU. And so, it
will be taking the work we're

al ready doing with our benchmarking
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program our performance policy and
it's like taking it up a notch to
really | ook at how buil dings can
perform even better through basic
tune-ups. So other cities have
done it. | believe New York has
done it.

I think N dhi can speak to
this nore than | could. But that
is again if we're | ooking at
bui | di ngs bei ng the bi ggest
em ssi ons problem we would focus
on buildings for sure.

COUNCI LMAN THOVAS: Ckay.
l"msorry. One nore question.

M5. LANKENAU:. Yeah.

COUNCI LMAN THOVAS: I n your
testinony you talked a little bit
about e-chargers and naki ng sure
that they're being distributed in
an equitable way. Gve us a little
nore detail. Were are we as it
relates to e-chargers? How
responsi bl e have we been as it

relates to the distribution of
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those chargers and what is our plan
as it relates to the future and how
we see this as an infrastructure

I Ssue.

Is it included in our
capital budget? Are we going to
rely on the private sector? QGve
me alittle information on that.

MS. LANKENAU: Sure. |
woul d say EVs, it's a mx. For the
muni ci pal side of things, I'll ask
Dom MGraw to talk a bit nore about
our policy and how we've been doing
this for the nunicipality and al
of our departnents. And then if
you want further information, | can
ask Chris Puchal sky fromour office
of Transportation, Infrastructure &
Sustainability to weigh in alittle
bit nore.

So with that, would you
like to contribute?

MR MGRAW So | think
when we tal k about charging

infrastructure, there's Cty-owned
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assets and that charges Gty fleet
vehicles. However, when we are
tal ki ng about public charging, that
I's not sonething that the

Adm ni stration oversees. So |
think typically we're | ooking for

I ndustry to cone in and fill that
void. That's why we're seeing
different chargers at different

retail stops and things like that.

COUNCI LMAN THOVAS: | think
the concernis if we -- I'msorry.
For the record, | want to

acknow edge that Council nenber
Young has joined us as well as
Counci | mrenber Lozada.

| think the concern is that
if we allow the private sector to,
| don't want to say conpletely, but
to take the lead as it relates to
pl anni ng around e-chargers, we can
| ook up and be in a position where
a |lot of poor comunities and
communities of color are again |eft

out as it relates to another i ssue.
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So hel p us understand how
do we assure as we're nmaking this
transition, which we are all
excited about and we want to
advocate for, how do we assure that
comuni ties of color and poor
communities are not left out? |If
["'min the private sector, what are
we doing to incentivize this type
of access? | just don't see how
this is equitable, if that makes
sense.

And |'m not saying you're
not doing it. I'msaying for ne
based on what |I'm hearing |'m not
quite sure that ny question is
bei ng answer ed.

MR MGRAW Sure. And
Chris Puchal sky here from
Transportation can speak to that.

I think what | neant to say was
what our office oversees is the
distribution of fleet vehicle
chargi ng and then the policies that

exi st around that. So we work
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heavily with the Departnent of

Fl eet Services and how we can put
charging infrastructure around so
our City fleet can use it. But

O fice of Transportation,
Infrastructure & Sustainability
oversees the policy.

MR PUCHALSKY: Good
nor ni ng, Council nenber. Chris
Puchal sky, OTIlS. | think you raise
areally great point, that the
private sector while we are seeing
nore and nore charge points being
installed left to its own devices
may not, likely will not end up
wi th an equitable solution just
li ke we see so many areas of our
soci ety.

| think there's a few
pieces we're trying to put
together. One is |looking at the
zoni ng code to see how we can
i nprove that to ensure that nore
charging is installed wth new

devel opnment. Sonething we did | ast
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year was apply for a federal grant
to install charging around rec
centers. W did not win that
federal grant, but we're trying to
| earn fromwhat the federa
governnent did want to fund so we
coul d readjust our strategy next
tinme.

W' re | ooking at several of
the other federal grants either
t hrough the Bipartisan
Infrastructure Law or the Inflation
Reduction Act. Three of the
prograns are NEVI, the National
El ectrical Vehicle Infrastructure
program CPRG the Cimte
Pol | uti on Reduction G ant; and CFIl,
who | can't renenber the nane of
that one right now But there's a
bunch of different grant
opportunities that we can | ook to
junpstart it.

| think the other thing is
| ooki ng at what are the incentives

and where does the private sector
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want to go and how can we put our
thunb on the scale, so to speak. |
think we're still learning that and
it's probably too soon to talk
about the budget ask and the

capi tal operating budget, but it's
sonet hing that we're | ooking at
devel oping a plan. W' re hoping in
the next few nonths to put out the
starting strategy around the

el ectric vehicle charging.

COUNCI LMAN THOVAS: Chri s,
you' ve been testifying in hearings
with me too nuch so you al ready
knew where | was about to go. |
woul d love to, and | just want to
put this on the record and then
['"I'l recognize other nenbers who
may have questions. | would | ove
to see a proactive plan that allows
the Gty to partner with other
departnents that already exist such
as Parks & Rec like you said or the
libraries to be able -- inmagine

soneone being able to charge their
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car at the library, go in and be
able to get sone work done and read
somre books and then be able to cone
back and, you know.

And because our libraries
are dispersed in a way that's
equi table as well as our rec
centers, there is a path to being
able to address that issue. So
t hank you, Chris. | appreciate
your testinony.

Chair recogni zes Vice-Chair

Landau and t hen Counci | menber

Young.

COUNCI LWOVAN LANDAU:
Thanks.

Thank you so nmuch for al
your testinony. | have a couple of

questions that include I amstill
forever struck by that 70 percent
that our em ssions are comng from
bui | di ngs throughout the Cty and
really also amvery interested in
anything el se we can do to hel p us

speed up the repairs that we need
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to make, any of the energy
efficiencies in these buil dings.
Whet her it's Boston, New York,

what ever information you can give
to us that would help us help you
and help all of us, we really would
i ke that information.

I"mexcited at this tinme of
home repairs com ng and Basic
System Repairs that we can start
holistically | ooking at our
bui | di ngs, but | ower inconme people
need help. Qur big building people
need to focus on all of us because
it's got to be a part of their kind
of social inpact of having their
i ndustry or their building here in
the Gty of Philadelphia. Gve
back to us. Help us breathe
better. Help us all thrive --
sorry to use your term-- in the
Cty, but I think that is really
i nportant that they have that
soci al conpact with us. So

what ever you can give us on that.
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| have nore questions about
recycling, finding out recently
that only 13 percent of
Phi | adel phi ans recycle; is that
about right? That's what 1've
hear d.

MR. LANKENAU. Yeah. For
that, | would direct that one to
Kyle Lewis in our Sanitation
Departnment on details about our
recycling, but yeah.

COUNCI LWOVAN LANDAU: |t
sounds like |I got a nunber that was
extrenely low. | don't |ike that.
So what can we do, and nmaybe you're
not the answer to this, but to
better pronote recycling to folks,
I ncl udi ng busi nesses and comer ci al
activity as well, not everybody's
recycling when they shoul d?

Even when we do separate
out our recycling, | want to know
how we can better handl e our
plastics. And | know our food

system waste can be used in
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positive ways as well. And so,
when can we start conposting and
using all that waste in a way that
generates us and hel ps us?

MS. LANKENAU: Sure. So
for the recycling question, I'd
like to call up Kyle Lewis. For
the conmposting, Erica Smth Fi chman
fromParks & Rec with the organics
programthat they're working on
wi th Bennett Conposting and if they
need to defer to others in their
departnment, | will ask themto do
so.

COUNCI LWOVAN LANDAU:  And
also while we're at it, can | also
throwin I'mvery interested in
what we're doing with the streets
to make them nore bi ke- and
pedestrian-friendly.

M5. LANKENAU:. Ckay.

(Wtness approached Wtness
table.)

M5. LEWS:. Good norning.

| am Kyle Lewi s, Recycling Program
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Director wwth the Sanitation
Departnent. So | want to address
the 13 percent first. |t doesn't
necessarily nmean that 13 percent of
the people are recycling. It neans
that 13 percent of the waste that
we are collecting is being diverted
by recycling, diverted to
recycling.

W al so have a nunber of
other -- and that is a statistic
for our curbside collections. W
al so recycle through our sanitation
conveni ence centers. W recycle
netals. W recycle fluorescent
light bul bs. W recycle yard
wast e, white goods and batteries
al so at our sanitation conveni ence
centers as well as we take tires
for disposal. And so, that nunber
of 13 percent is the curbside
col l ections nunber. And | can get
you if you'd like the broader
nunber fromthe recycling of the

materials at the sanitation
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conveni ence centers.

And then there were other
guestions, but | can't say that I
have themin --

COUNCI LWOVAN LANDAU.  So
thank you for that. That's great.
Can we do better with plastics and
then al so food waste and conposti ng
at some point?

M5. LEWS: So we can
certainly do better with plastics.
Currently in the Gty of
Phi | adel phia we recycle plastics
Nos. 1, 2 and 5. So what we tell
our public is that we recycle 215s
in the 215, right. So it's an easy
way for themto get to know what
they can recycle. Because the
truth of the matter is that the
plastic industry is playing a
little bit of a trick in that all
of the plastics with that recycling
synbol Mbbi us, those chasing arrows
in atriangle, all of those

plastics are not really recycl abl e.
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There's not a market for all of
t hose pl asti cs.

And so, we try to be very
specific with our public as to what
materials are accepted, recyclable
because the truth of the matter is
that in order for it to be
environnmentally viable, it needs to
be clean recycling. And so, we at
my office in Sanitation have been
constantly and constantly doing a
| arge push in order to | et people
know what's recycl able, what's not
recycl abl e, acceptable, you know.

| had sonebody -- | was
actually at a party this weekend
and she said, oh, just put it in
the recycling bin. And | was |ike
uh, and we haven't had the
what -i s-ny-j ob conversation, right.
But | ended up kind of explaining
to the party why this plastic is
recyclable and this one isn't.

And so, it is nessaging

that is sonething that we are
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consistently getting out to our
public. And we ask if any Gty
Counci | people, if you are having
events, if you are having staff
neeti ngs, that we be able to cone
in and teach that because we find
that tal king with peopl e about
recycling in a nore intimte
setting is really what changes

t hei r behavi or.

COUNCI LWOVAN LANDAU:  And |
suppose the larger question also is
can we -- | want to handle plastics
in the best possible way we can
here in Phil adel phia as well. |
know we now know what's recycl abl e,
but we want to al so make sure that
we're recycling in the healthiest
way possi bl e here in Philadel phia.

M5. LEWS: Mmhmm

COUNCI LWOVAN LANDAU:  And
then al so wanted to get to food
wast e too.

M5. LEWS: Right. 1In

terms of the recycling, we don't
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use a chem cal recycling process.
W sort bale. It is a contracted
conpany that we work with. CQur
current contract is wth Waste
Managenent and it's right on Bleigh
Avenue in Philadel phia. So that
material is sorted out, baled and
then sold to the markets.

W' re not stockpile --
there's no stockpiling of
materials. It's really being sold,
you know, your phone cases is
i kely made out of recycled
plastics as well as other itens
that we use every day. And so, |
want to nmake sure that |I'm
answeri ng your gquestion. But
honestly, |I'mnot clear on what you
mean by how can we better handle
pl astics.

COUNCI LWOVAN LANDAU:
Sonmeone is taking the plastics and
putting it into a different formto
create new plastics, so it's

har m ng soneone sonewhere, right.
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The processing plant is not the
safest place in the world, so
that's what | was | ooking into.
But we can also talk nore offline
about that as well.

M5. LEWS: W can do that.

COUNCI LWOVAN LANDAU:  And
then the food waste.

M5. LEWS: In terns of
food waste, we at Sanitation have
been working with the Water
Departnent in order to work on an
anaer obi ¢ di gestion process of
taking the food waste that is
source separated organics, turning
theminto a slurry, and then that
woul d go into the Water Depart nent
di gesters to really enrich the
pellets that they are already
maki ng. And so, we have been
i nvestigating that. It is an
ongoi ng process.

There's been a benchtop
study with Tenple University for

that process and that was

Lexi tas Legal Phil adel phia
215-504- 4622



Conmmittee on Legislative Oversight
03/ 04/ 2024

50

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

successful, but the Water
Departnent has to nmake sure that
the process will not foul up their
di gesters because that's not
sonething that we can afford to
happen. The waste that cones out
of the Gty of Philadel phia has to
be processed and kind of going into
the system and gets out of the
systemwithin a certain tinely
fashion. And so, that's what we in
Sanitation are doing. And | know
Parks & Rec has a community conpost
network as well as looking into
expand conposting wthin Parks &
Recreation centers.

COUNCI LWOVAN LANDAU:  Thank
you.

M5. LEWS: Thank you.

COUNCI LMAN THOVAS:  Chai r
recogni zes Counci | menber Young.

COUNCI LMAN YOUNG.  Thank
you, M. Chair.

A few questions actually

along the lines of things that's
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been testified today. Has the
Cty -- there was an article that
canme out a couple of nonths ago
about L& and the fact that there
isn't enough chargers for the
el ectric vehicles, right. So has
the Gty done any type of study to
determ ne what its own needs are
for electric charging vehicles and
Is that somewhere published that we
as Counci | menbers can take a | ook
at ?

M5. LANKENAU: Sure. [|'m
going to defer this to Dom

MR. McGRAW Sure. Yes.
So we are actively working with
departnents to assess their need.
We know what a vehicle conversion
strategy woul d |l ook |ike as far
as -- and that's highlighted in our
Muni ci pal C ean Fleet Plan, so
| ooki ng at how we can transition
our light-, nmediumduty fleet to
electric. On the heavier side, the

technology isn't quite there for
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our needs.

So now as we're
transitioning and el ectrifying our
fleet and noving that forward, the
need for infrastructure i s grow ng.
And so, we have been assessing
sites to find out where the best is
for our operating departnents.

Sonme of our operating departnents
| ease garage space. Sone are on
muni ci pal assets. So while we're
wor ki ng on buil di ng out that

I nfrastructure, we have like a
charging contract to use with EVgo
currently.

And so, they're providing
suppl enentary support while we
bui | d out our charging
infrastructure. | will say we have
solidified a charging
i nfrastructure vendor to coll ect
all the equi pnent and now we're
going to be installing it. So
that's going to ranp up

significantly, but that's kind of
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where we're at.

We currently have 54 sites
across City assets and that
provi des 100 ports. W have 250
vehicles, so we should be able to
be charging in a regular capacity
wth that. However, different
departnents have different needs
and where this infrastructure is
| ocated is sonething that we're
wor ki ng on.

So we're developing -- to
answer your question, we're
devel oping a full plan. | can
absolutely share that wth you when
that's conpleted. W're regularly
wor ki ng with departnments now to
meet their needs.

COUNCI LMAN YOUNG:  Thank
you. Along those lines just for
future reference, | know that there
Is a proposed police station in ny
District. And | can tell you that
the residents would nuch nore |ike

el ectric charging stations than the
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traditional fueling stations there,
so that could be a potential site
to add nore electric charging

i nfrastructure there.

Second question | have,
what are sone efforts or what are
your efforts to reduce our carbon
footprint | guess regionally,
right? How have you been worKki ng
wi th sone of our other
muni cipalities in the region to
address this issue, because
Phi | adel phia can't just address it
al one? Whatever our efforts are,
it doesn't do anything if our
partners regionally aren't
collectively working to that goal
as wel .

M5. LANKENAU:. Sure. |
woul d say the first step has been
very recent with the Inflation
Reduction Act. There is a pot of
funding, fornula funding right now
for the Cimte Pollution Reduction

Act, the Del aware Val |l ey Regi onal
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Commi ssion. | was |eading the

pl anning effort for the

Pennsyl vania nunicipalities and its
jurisdiction, so Chester, Bucks
Mont Co., us, Delaware County.

Fromthere the fornul a
funding is a guaranteed $1 nmillion
that is used to devel op the plan.
Hot on the heels of that within a
nonth we had to be assenbling a
list of inplenentation projects.
So that too is a collaborative
effort wth Del aware Val |l ey
Pl anni ng and other municipalities
because their needs and their
readiness is very different than
our needs and our readi ness.

So the plan was just
submtted. | think the email cane
in today and the projects have been
identified and they relate to
t hi ngs, reducing building
em ssions, act of transportation.
There's | think seven to nine

different areas of focus in that
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that really wll hel p address
reduci ng the carbon footprint not
just in Phil adel phia but for others
since we know this does not respect
geogr aphi cal boundari es.

Ni dhi, is there anything
el se you would like to add to that?

M5. KRI SHEN. The
Phi | adel phia Energy is | eading an
application for inplenmentation
dol lars for the CPRG coordinating
all our projects. |I'msure |l
| et them speak nore about that, but
t hank you.

COUNCI LMAN YOUNG  Thank
you. And one nore question. This
is just on the recycling. |Is there
any literature that we can give out
to our constituents on howto
recycl e because |'ve been only in
office in for two nonths now, but
this is sone things that I want to
give out to our constituents on the
need and the understandi ng on the

knowl edge and educati on of how to
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recycle properly?

M5. LEWS:. Absolutely.
And thank you for that wllingness
to do that. W wll deliver to al
of Gty Council information about
recycling so that you can have it
for your constituents. You'll have
that within the week.

COUNCI LMAN YOUNG.  Thank
you.

M5. LEWS: And our website
IS very robust in terns of
recycling information as well.

COUNCI LMAN YOUNG  Thank
you.

COUNCI LMAN THOVAS:  Chair
recogni zes Counci | nenber Lozada.

COUNCI LWOVAN LOZADA:  Just
a followup to recycling. As we as
a city | ooked at becom ng cl eaner
and green, have we thought of the
possibilities of partnering with
the private recycling organizations
or conpanies in different conpanies

in different districts? Like in a
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district like mne | can think of
four.

Have we thought of
partnering wwth themto help
recei ve sone of those appropriate
and maybe nontraditional itens that
woul d show up in recycle centers to
hel p us respond to the need and
elimnate those itens from endi ng
up on our sidewal ks as they often
do, because people are not educated
on where do | take it, what is
appropriate and what is not?

M5. LEWS: So we partnered
wi th nmany organi zations and we're
happy to continue to do that. W
have a recycling donation resource
finder that's online. |If |I'm being
honest, it needs to be updated and
we have plans to update that. And
you can go to that recycling and
resource finder and basically type
in any type of material that you
have and it will tell you where to

recycle, and we partner with all of
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t hose organi zations that are
currently on the finder and we w ||
update and grow the finder and
partner with nore organizations.
And so, if you have those

organi zations in your conmunity,

pl ease send them our way and we
will make sure that they get onto
t he finder.

One of the key itens that
we collect at our sanitation
conveni ence centers are
el ectronics. And so, we do collect
el ectronics at our sanitation
conveni ence centers as well, and we
partner with comunity
or gani zati ons throughout the year
and do presentations in church
basenents, at community
organi zations. And again, we're
happy to do that.

Any information -- any
invitation that we receive we're
happy to say yes because we want

people to get informtion about
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recycling. And again, when we go
to organi zations, one thing we do
is just play a recycle sort gane
wi th everybody, right. W do that
fromkids to full-grown elderly
adul ts, because nmany of us have
been recycling for many years, but
we're not doing it right and it's
critical that we do it right.

And so, any of those
organi zations that you have in
m nd, please send them our way
because we will be happy to go to
any nmeetings. | don't care if it's
a neeting of 5 people or a neeting
of 500 people. W' re happy to be
there and show people how to
recycl e and encourage themto
recycle because it ultinmately
affects us all.

COUNCI LWOVAN LOZADA:  Thank

you.
M5. LEWS: Thank you.
COUNCI LMAN THOVAS:  Chai r

recogni zes Counci | menber Philli ps.
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COUNCI LMAN PHI LLIPS:  So
this is what | want to say and |
think it's really inportant. W
have in different districts various
events and prograns. A |ot of
events and prograns are tailored to
certain issues and concerns. So it
really sonetines if we have the
ability to fit you in or fit
soneone |ike yourself in, that's
fine. But it's not always our
focus, right.

| think your office would
benefit from organi zing your own
events, your own prograns and then
just inviting District
Counci | renbers as well as At-I|arge
menbers and need be to cone to the
event and help pronote the event
and so forth. But you all have to
begin to do the leg work to nmake
awar eness about this because you
are the experts, you're the | eaders
inthis, and | think it's really

i nportant that you -- like this
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of fice becones a team player in
organizing its events rather than
waiting for us to organi ze them

Because one of the things
"' mthinking about is there are
children out there. There should
be presentations in schools where
you' re tal king about the inportance
of recycling. There are senior
citizens that are in need of
under st andi ng why recycling is nore
I nportant than maybe sone archaic
ways that they m ght have been
doi ng things. \Whatever that may
be, |I just think it's inportant
that you all have to do the
pronotions and awar eness of your
office a lot better and find
your sel ves nore connected into the
nei ghbor hoods.

M5. LEWS: Well, |
certainly appreciate that, the
t hought that we need to do a better
job so we will certainly |Iook at

that. We do a lot of comunity
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neeti ngs through our Bl ock Captain
Net wor k because they are a part of
Sanitation, so we will go out to
Bl ock Captain neetings and have
conversations with them at Bl ock
Captain neetings as well. But we
can certainly | ook at doing

addi tional events throughout the
community so we get the work out
nor e.

COUNCI LMAN PHI LLI PS:  Thank
you.

M5. LEWS: As far as you
mentioned the schools, we actually
ri ght now are just awardi ng our
Green School s program our G een
School s program our grants to
school s whether it be parochial,
private or public schools that
encour age environmnent al
sustainability. And so, we have
projects proposed that are
installing a water fountain that
t akes reusable bottles in the

school s and then everybody gets a
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reusabl e bottle so that that cuts
down on plastic waste. And we have
proj ects proposed for vertica
gardens and different things in
order to beautify and pronote

envi ronnmental sustainability.

COUNCI LMAN PHI LLIPS:  Yeah,
| mean that's a great program But
that al so rewards the schools and
kids who are into that. W have
kids that | see every day throw
trash on the ground. W have kids
every day that | see that are
certainly not thinking about
recycling when they' re dunping
things into trash cans and so
forth. So | think it really does
start early on.

And | think it's |ike
assenbly prograns finding ways to
see how many schools can you get to
every year annually because they
grow into adults. And before 2050,
they can be the chanpions for this

particul ar cause because they
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understand the inportance of it.
So | think our focus on
sustainability has to be about
maki ng nore direct presentations
and having a | ot of banners or
posters or sonething that young
kids face about this. Because
people nmy age and so forth, we're
either going to do it or not. But
our kids are our future and they
actually can be the nore brilliant
ones to help us understand why this
I's I nportant.

Al'l right. |'mdone,
Chai rman. Thank you.

COUNCI LMAN THOVAS:  Thank
you, Council nenber Phillips. W
appreciate it.

And did you want to
respond?

M5. LANKENAU:. Not respond,
but | realize we did not answer one
of Counci | menber Landau's
guesti ons.

COUNCI LMAN THOVAS: Pl ease.
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MS. LANKENAU: Yes. So,
Dom would you like to --

MR MGRAW Yes. So it
was around buildings. ©h, and then
streets was another one so there
are two unanswered questions. So
for buildings, we are working with
t he Phil adel phia Energy Authority
regularly. W take advantage of
t he Pennsyl vani a Guarant eed Savi ngs
Act, which allows us to go in and
do a deep energy retrofit in our
facilities. W did it at the
quadpl ex, so this building and the
surroundi ng high-rises that the
Cty owmns. W didit at the
Phi | adel phi a Museum of Art.

And then we're now al so
doi ng, speaking of Streets, the
Streetlighting project is all
funded through this Act. It allows
us to take out a special fiancing
t hrough bonds that allow us to --
the savings fromthe project pays

the bond. So it allows us to go in
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and do these deep energy projects.

So up next what we have
goi ng on, we have RFPs out right
now for we're going to cone back to
t hese buil di ngs because the | ast
project that we did was in 2050.
We're going to do anot her deep
energy retrofit here in Cty Hall
One Par kway Buil di ng, Mini ci pal
Services Building and then the
Center for Crimnal Justice as well
as nmultiple health services and
honel ess services facilities.

So with that, we know we're
going to see savings. |It's going
to pay for itself, but also it's
going to give significant energy,
energy reduction which will help
towards our carbon neutrality goa
from nunici pal assets. But it also
i ncreased health wthin the spaces.

We're also working with the
School District of Philadel phia.
We're going to be taking on their

ener gy procurenent and then through
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that, doing a lot of -- and bill
analysis so the utility bill
anal ysis, and that will help us
identify different energy
conservation neasures we can take
on.

The Energy Authority's
al ready been working with them on
t he Pennsyl vani a Guar ant eed Energy
Savi ngs Act and we've been doing
multiple projects, and Em |y can
speak nore to that. But really
| ooki ng at how we can kind of go
deeper and naybe we can kind of
target sone facilities because of
sonme of the findings we will find
t hrough energy analysis there. And
can you repeat your streets
questi on?

COUNCI LWOVAN LANDAU:  Just
wanted to know -- you m ght or
m ght not be the right person to
answer this, but what are we doing
Wi th our streets to nmake them nore

bi ker- and wal ker-friendly?
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MS. LANKENAU:  Sure.
Chris.

MR. PUCHALSKY: Thanks for
t he question, Council nenber.
There's a whol e sl ew of things
we're doing, and | think they al
fit under sonething we know from
our Vision Zero program is that
slower is safer. Wen a pedestrian
is hit at 25 mles per hour, they
have a 90 percent chance of
surviving. Wen that sane
pedestrian is hit at 45 m|les per
hour, they have a 90 percent chance
of dying. So we have a whol e set
of prograns and policies in order
to encourage drivers to drive at a
saf e speed.

The speed caneras on
Roosevel t Boul evard have been
trenmendously successful, and we
worked with the Coalition to nake
t hat permanent | ast year and to get
five new corridors plus five school

zones. We're trying to roll that
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out. We were just neeting wth
Counci | mrenber Thomas' staff | ast
week, and we appreciate the
interest fromhis office and |ots
of other offices on safety, so

i ncreasi ng the automated
enforcenent, which is not only
effective but doesn't lead to sone
of the escal ations that we've seen
wi th manual enforcenent where it
could end up poorly for either the
driver or the | aw enforcenent

pr of essi onal .

W al so have a whol e bunch
fromvarious small prograns, |ike
the Speed Traffic Cal m ng Request
program whi ch we recently worked
with the Streets Departnent to
reformthat programto nake it nore
user-friendly for residents to
request speed cushions and ot her
traffic calmng interventions on
the streets to nei ghborhood sl ow
zones where we actually work with

an entire nei ghborhood to do
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traffic calmng all at once.

W sit down at a workshop.
W give them the nonopoly noney and
the cost of different speed
cushi ons, bunp-outs, et cetera.
And t hey have them pl an out how
their own nei ghborhood is going to
be safer. And then all the way
fromreally large infrastructure
grants, |like |last year we got a
RAI SE grant to do traffic cal m ng
at seven schools in North
Phi | adel phia. So those are all the
types of things that we are doi ng.
We can probably spend the next hour
tal king about it and would | ove to
whenever you're convenient.

COUNCI LWOVAN LANDAU:  Thank
you.

MR. PUCHALSKY: And I'l
just add additionally the Philly
Streetlight |nprovenent Project --

COUNCI LMAN THOVAS:  Chri s,
hold on. Go ahead.

MR. PUCHALSKY: The Philly
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Streetlight Inprovenent Project
will also significantly increase
visibility, so going towards our
Vi si on Zero goals.

COUNCI LWOVAN LANDAU:  Thank
you.

COUNCI LMAN THOVAS: OCh, go

ahead pl ease.

M5. LEWS: | did want to
take an opportunity -- and thank
you -- to address the Council man's

comments on the school assenbli es.
The Green Schools programis a
threefold program It is the grant
program It is the offer to the
schools to cone in and do
assenblies and classroomvisits
with any of our staff, whether that
be about recycling or whether that
be about green jobs in general or
jobs in sanitation.

W have a lot of -- just to
put it honestly, we have a | ot of
Bl ack mal es who are in positions of

authority in the Sanitation
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Departnent that | think is a good
I mage for students to see. And so,
we offer the schools the
opportunity for any of our
Sanitation staff to conme in and
have conversations via assenbly or
as | said classroomvisits on any
range of topics dependi ng upon
ages.

The ot her conponent of the
Green Schools programis that we
offer the schools that we will cone
in and do a waste audit and show
t hem how t hey can better nanage
their waste within the school s.
And so, the Green Schools program
is those three conmponents. It's
the grants, it's the assenblies and
classroomvisits and waste audits.

We've al so partnered with
the School District, and it is
certainly tinme to revisit and we
can certainly be nore proactive in
kind of calling the schools and

aski ng them as opposed to just
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sending themout an email, so |
certainly agree with that. But we
have partnered with the schools in
that our posters -- we've edited
our posters to put School D strict
| ogos and identification on them
and then they hang in the School
District cafeteri as.

And so, | appreciate all of
t hese suggestions that cone out of
t hese neetings because we certainly
can't think of everything. And I
appreci ate your comments, and we
will take themto heart and pursue
t hem

COUNCI LMAN PHI LLIPS: Thank
you. | just want to say |
appreci ate you sharing that insight
and the work that you're doing.
Certainly continue it. And as you
said, | think that being really
proactive, having a cal endar of
events, aggressive about getting
the relationships into the school s

will make a world of a difference.
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For a programof that nature, it
coul d make a huge inpact on te
lives of kids, especially if we not
only enforce it through assenbly
but also reinforce it through
teachers and so forth, have the
School District reinforce it
t hroughout their | essons and so
forth as nmuch as they can. So |
think we just need to be alittle
bit nore aggressive with it. So
t hank you.
M5. LEWS: Thank you.
COUNCI LMAN THOMVAS:  Thank
you, Council nmenber Phillips.
Counci | nrenber Young, did
you have a comrent ?
COUNCI LMAN YOUNG  Yes.
COUNCI LMAN THOVAS:  Yes,
sir. The Chair recognizes
Counci | renber Young.
COUNCI LMAN YOUNG  The
i npl enmentation of the Philly
Streetlight |Inprovenent Project,

are they Gty workers that are
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actual ly changing out the |ights or
are they privately contracted?

MR McGRAW No, it's
contracted out with -- Ameresco is
t he conpany and then they have subs
that work wwth them So if it is
an issue with an existing
streetlight, it would go to the
Streets Departnent. But as we're
nmoving forward with this project
and goi ng
nei ghbor hood- by- nei ghbor hood, they
will be target for retrofit. Does
t hat nmake sense?

COUNCI LMAN YOUNG  Yeah.
And was that RFP' d out? How was
t hat conpany --

MR MGRAW Yes, it was a
full RFP.

COUNCI LMAN THOVAS:  Chai r
recogni zes Counci | menber Lozada.

Bef ore Counci | mrenber Lozada
go, you spoke about the RAI SE grant
program Please tell ne that the

maj ority of that noney was spent on
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the 12 percent of the roads that
produced the majority of our car
accidents in the Gty. Please tel
me that's the focus of --

MR. PUCHALSKY: Yeah. So
none of that noney has been spent
yet because they nmade the RAISE
announcenent |ast year. It usually
takes over a year to get the grant
under contract and another two to
three years to nove through the
desi gn process until we get to
constructi on.

COUNCI LMAN THOVAS:  That
makes the Gty | ook bad, but okay.

MR. PUCHALSKY: Well, sone
of its -- yeah, the federal
gover nnent doesn't al ways nove as
fast as we want, but | know they're
trying. But, yes, we specifically
sel ected those schools to try to
target a |l ot of the Hi gh Energy
Network. Not every mle is because
kids wal k a | ot of different

di rections, but we targeted those
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school s because they were in

nei ghbor hoods that both have a | ot
of Hi gh Energy Network streets and
they were |l owinconme mnority
communities that were suffering

di sproportionately fromtraffic

vi ol ence.

COUNCI LMAN THOVAS:  For
t hose who are not aware, we've been
down this road a lot of tinmes in a
| ot of different hearings and one
of the things that was nost
al arm ng during the pandem c was
that not only did we see an
i ncrease in hit-and-runs but we
didn't have the proper technol ogy,
and we recogni ze that a few roads
were producing the majority of the
acci dent s.

So when |I'mtal ki ng about
the 12 percent, it's a nunber that
we' ve refl ected upon based on a
nunber of different conversations
and deep dives into this particular

issue. So |I'mvery glad to hear
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that. A little disappointed in how
long it's going to take, but very
excited to hear that we still have
that sharp focus as it relates to

i nvesting infrastructure dollars on
the H gh Energy Network, those

i ntersections, those streets, those
areas that produce nost of our car
acci dent s.

MR. PUCHALSKY: Yes, sir.
Every opportunity we get or every
reconcern froma resident, that is
the very first place we | ook to say
whet her that cones to the top of
our list or falls down farther, is
it on the Hi gh Energy NetworKk.

COUNCI LMAN THOVAS: This is
the | ast questi on.

Chair recogni zes
Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:  Very
qui ckly. I know out of my office
we have prioritized recreation
centers, schools and parks for

cal m ng neasures and speed bunps,
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but we have a list of residents who
have put in petitions to request
speed bunmps. Do we know what is it
going to cost us to be able to
install these speed cushions in the
applications or in the requests
t hat have already cone in?

Do we know how many that's
been requested or are in the
pi peline? How do we figure out,
how do we prioritize then? Wen
talk to police, police say, well,
we base them on accidents. And
some of our intersections are
difficult to understand the nunbers
that police are reporting based on
what conmunity residents are saying
or just standing on that corner and
seeing how traffic noves.

So are we anal yzing that?
How do we do that if we're not?
And what are the results of the
reports that you guys are getting
if you're actually doing it?

MR PUCHALSKY: Yeah,
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that's a great question. So on the
crash data, we know that every
crash is reported. So sonetines
when we' re having a conversation
and we say, hey, we don't see any
crashes at this intersection,
al nost al ways the residents say,
you don't know about the one that
happened | ast week or the
overturned car, and not every crash
IS reported.

| don't have those nunbers
at ny fingertips, but I can go back
and work with the Streets
Departnent to get you that |ist of
what would it cost to identify
everything that's currently on the
list. We knowthis is an
I ncreasi ngly popul ar program where
nore and nore residents are seeing
that they can't walk to school --
they can't walk their kids to
school safely, they can't go to the
corner store to pick up a gallon of

mlk without fearing for their
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lives, so we know it's popul ar.
But we can try to get that nunber
and get back to you.

COUNCI LWOVAN LOZADA:  Ckay.
That woul d be awesone, yes. And as
it relates to the |ights that
Counci | renber Young nentioned, |
know that in order for a bulb to be
changed, there's a certain process.
But if |I understand correctly, the
City is in the process of changing
the actual unit, right, the
streetlight. Do we know or how
many have been changed up until
now? Wat is left? How nuch is
that going to cost us and how do
you sel ect which go first?

MR MGRAW I'mgoing to
pass it to Emly Schapira fromthe
Phi | adel phia Energy Authority.

THE CLERK: | nstead of
passi ng that question to Em |y, why
don't we nove to the next panel
which is Emly.

COUNCI LWOVAN LOZADA:
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That's fine.

M5. LANKENAU. Thank you.
Thank you very nmuch. And that is a
great segue. | did want to say
that a |l ot of our work we do work
with the Energy Authority very
cl osely and we need them So thank
you.

COUNCI LMAN THOVAS:  Thank
you to the panel. Thank you to the
Admin team W appreciate al
you' re doing and we | ook forward to
havi ng this conversation again sone
time soon. Thank you.

M. Cerk, will you please
call the next panel. W're going
to go wwth Emly and the Professor,
right?

THE CLERK: That's
correct, M. Chair. EmIly Schapira
and Rob Kuper. Professor Kuper,
woul d you cone forward as well.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS:  Em |y,
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we'll start with you. Please state
your nane for the record and of
course you nmay begin with your
testinony. And | think
Counci | renber Lozada al ready has
di bs on first question.

M5. SCHAPI RA: M nane's
Em |y Schapira. |'mthe President
and CEO of the Phil adel phia Energy
Aut hority. Good afternoon now to
Chair Thomas, nenbers of the
Committee. | think you all know,
and | will summarize ny testinony,
you have it in witing, the
Phi | adel phia Energy Authority is a
muni ci pal authority chartered by
City Council and the Mayor in 2010.
We report up to a Board that's
appoi nted by the Mayor and Council.

We're focused on building a
robust and equitable clean energy
econony here in Philly. W support
and enable the Cty, the School
District and the private sector,

including in particular affordable
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housi ng to access, devel op,

procure, finance and inpl enent
energy projects that help drive to
our carbon neutrality goals while
at the sane tine addressing sone of
Philly's biggest challenges |ike
poverty, education, public health,
Vi sion Zero, public safety and nuch
nor e.

In 2016 in partnership with
then Gty Council President d arke,
we | aunched the Phil adel phi a Energy
Canpaign, a $1 billion 10-year
i nvestnment in energy efficiency and
cl ean energy projects to create
10,000 jobs. W are well on our
way to neeting these anbitious
goal s.

We're about to formally
announce our 2023 nunbers, but |
can preview you here that we've
supported nore than $900 million in
proj ects just through seven years
of the program and have created

7500 hundred jobs so far. W view
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our role as inplenentators so
that's why a |lot of the questions
that you're aski ng about, energy
projects to sustainability, are
com ng back ny way.

W follow the | ead of our
Cty's |leadership and the Ofice of
Sustai nability when they set policy
and priorities while we focus on
the nitty-gritty needed to execute
prograns and projects. So we hold
| ong-term contracts on behal f of
the Gty, including for
streetlighting, issue bonds, nanage
conpl ex energy procurenents on
behal f of the City.

W provide technica
support to the School District. W
run consuner- and busi ness-focused
prograns that enable the
mar ket pl ace to drive climte
adaptation just |ike you were
tal ki ng about with things |ike EVs
or energy efficiency in buildings

to Counci | mnenber Landau's point.
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And then we also run
wor kf or ce devel opnent prograns that
build onranps to enploynment in this
i ndustry, particularly for
hi storically marginalized
popul ations. W exist to help
Phi | adel phia's climte efforts
scal e bigger, nove faster and break
down barriers to clean energy and
its benefits.

| want to give a few
exanples, and | wll answer sone
guestions as | do that. The first
is the Philly Streetlight
| nprovenent Project. O course,
that's in partnership with the
Streets Departnent and the O fice
of Sustainability. Before we
| aunched this project, Streets used
their capital budget for many years
to make |ighting upgrades where
they could afford to do it. They
conpl eted about 2200 |ights a year.

Usi ng a conprehensi ve

energy project strategy w th PEA,
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we were able to issue the CGty's
first sustainability bond, and

we' re spending about $92 mllion to
repl ace and connect 130, 000
streetlights with super energy
efficient, dark sky-conpliant,
war m col ored LEDs and link all new
and existing LEDs that the Streets
Depart nment had previously replaced
to a lighting managenent system

t hat provides di nm ng and

bri ghtening controls and realtine
outage alerts. So we're
elimnating sort of the need to go
find fixtures that are out or file
t hrough on 311 reports we'll know
i mredi at el y.

And al so, in certain places
where we're seeing high instances
of vehicle and pedestrian crashes,
we have a schene in place that
bri ghtens those | ocations
significantly so that the
visibility is much better at night.

W were able to include al so a

Lexi tas Legal Phil adel phia
215-504- 4622



Conmmittee on Legislative Oversight
03/ 04/ 2024

89

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

conpr ehensi ve, equity-driven
l'ighting design process to allow
for stakehol der engagenent. And
this project will touch every

si ngl e nei ghborhood in the City
over two years.

So we'll conplete all
130,000 fixtures in a 24-nonth
construction cycle. W're about
six nmonths into that -- al nost six
nonths into that at the nonent.

We' re about 15 percent of the way
t hrough at the nonent and we are
going to be speeding up shortly as
we're getting nore of the fixtures
conpl eted and delivered.

The project pays for itself
over 10 years, provides | ocal
econom ¢ benefits and enpl oynent
through auditing. W' re doing
| ocal assenbly. You may have seen
the recent news article about the
| ocal assenbly plant out in West
Philly, and we're using Future

Track to clear the trash and debris

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

90

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

out of alleyways so that we can get
in there to change the |ight
fixture.

The project was procured by
PEA. So to Domls answer, we used a
Guar ant eed Energy Savi ngs Act
procurenment which allows us to
procure a single energy services
conpany. That conpany's called
Amaresco. They bring in
subcontractors per our
requi renments, so it's all the sane
sort of prevailing wage union | abor
that you woul d see on any ot her
project. W just don't do separate
four-part bidding.

And for this project, we
have 58 percent M WBEs
participating and 58 percent Local
Busi ness Enterprises as well. W
al so managed to create specific job
training opportunities along the
way. This project alone as Liz
nmenti oned reduces the City's carbon

footprint by about 10 percent. So
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that's a -- | see you're wanting to
ask a questi on.

COUNCI LMAN THOVAS:
( Shaki ng head) .

M5. SCHAPI RA: Ckay. Good.
So we al so support the School
District on their projects and
that's sonething that was nentioned
earlier as well. W generally
provi de techni cal assistance to the
School District, so we've now
conpl eted or have under
construction about $250 million in
School District projects via the
sane QGuar anteed Energy Savi ngs Act.
These projects speed up the scope
devel opnent and t he procurenent for
the District and in now 23 school s,
we' ve reduced energy costs anywhere
from15 to 50 percent, depending on
what's done in there, and included
maj or capital needs |like boilers,
ai r-conditioning, proper
ventilation, w ndows, renediating

hazardous materials and nuch nore.
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We are supporting the District to
begi n addi ng solar to schoo
rooftops as it's appropriate and
continuing these GESA projects to
nove them as qui ckly as possi bl e.

"Il give you just a quick
exanpl e on our consuner prograns,
Built to Last and Sol arized Philly.
These are two consuner prograns
that really identify a need and
then use energy as the entry point
to address deferred mai ntenance,
housing quality and affordability
and climte adaptation and
mtigation to help get to that 2050
goal .

Built to Last is a program
that |ayers, coordinates and
suppl enents all of the Gty's
exi sting hone repair prograns,
I ncl udi ng Basi c Systens Repair,
weat heri zation utility prograns,
nonprofit prograns, health care
prograns and nore to fundanentally

restore safe, healthy, affordable
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honmes for | owinconme honeowners and
prevent displacenent.

Wher ever possible, we
el ectricify and provide
air-conditioning to hone via heat
punps and add solar to the roof for
affordability. W have --

( Appl ause.)

M5. SCHAPI RA: Thank you.
We' ve conpl eted or are under
construction in over 320 hones in
about 18 nonths with a waitlist of
over 1300 honmes. W have current
funding for 400. 1'd also like to
just nention Solarize Philly. [It's
the largest programof its kind in
the nation with over 2700 hones
addi ng solar to their roof over the
| ast seven years. 45 percent of
t hose hones belong to | ow and
noder at e-i ncone fam i es.

Qur success has set the
stage for up to $250 mllion in
federal funding fromthe Inflation

Reducti on Act, which we expect to
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find out this nonth.

( Appl ause.)

M5. SCHAPI RA: Thank you.
And | nentioned workforce
devel opnment. |'ll just say we
partner primarily with existing
wor kf or ce devel opnent organi zati ons
and industry experts to really flip
on its head who benefits fromthe
grow ng cl ean energy econony in
Phi | adel phia. W run or support a
variety of training progranms |ike
Bright Sol ar Futures, the G een
Retrofit | mrersive Training program
or GRIT and others to bridge the
gap with the industry often
descri bed as a | abor shortage and
t he unenpl oynent rate anong
mar gi nal i zed popul ations in
Phi | adel phi a.

Qur approach is high-touch
| ow- vol une training and w aparound
services to ensure that our
trainees are fully supported to

conpl ete classroomtraining as well
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as field internships, earn valuable
I ndustry certifications and are
able to successfully connect to and
mai ntain full-tinme

fam | y-sustai ning careers.

And 1'Il just wap up with
a few recommendations for this
Comm ttee on additional steps
Philly must take in order to
achi eve carbon neutrality by 2050.
First, we need city-w de
accountability to specific goals
across every Cty unit.

( Appl ause.)

M5. SCHAPI RA: W have to
hol d oursel ves accountabl e for our
comm tments. This neans that
transparency pl anni ng and oversi ght
has to be non-negotiable and rise
to the inportance of our other nost
pressing challenges. It can be
tough to prioritize what feels a
| ong way off when we have i mredi ate
critical issues facing us on a

day-to-day basis.
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But 2050 is not far off for
the i mmense scaling up that we w |
need in order to stave off the
worst effects of climte change in
Phi | adel phia. W can do both, but
it will require ongoing
comm tnents. That neans that all
City departnents should be
integrating the City's clinate
strategy into performance netrics
and all capital and mai ntenance
projects nust include a climte
| ens.

( Appl ause.)

M5. SCHAPIRA: City
projects are installing
infrastructure that will | ast
beyond 2050 now, but we still
continue to install energy
efficient and fossil fuel
technol ogy as the standard. W
nmust provi de consi stent greenhouse
gas inventories and enforce our
exi sting rul es.

It also neans that all City
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servi ces and housing efforts,
particularly those that serve | ow
and noder at e-i ncone communi ties
must i nclude climte standards,

i ncluding PHA. Too often when
there isn't enough to go around, we
choose to install the | east
expensi ve furnace that just

exacer bates energy poverty or to
reroof a home with no insulation in
the attic or provide a | oan w thout
gi vi ng honmeowners or | andl ords
enough information to choose a nore
efficient or long-term affordable
sol uti on.

We put energy and climate
action as a nice-to-have that we
can deal with later. And while we
have ki cked the can down the road,
we are ensuring that the very
people we want to support are those
now nost vul nerable to the effects
of climate change with the highest
energy burdens. W nust be willing

to make | onger-term deci sions.
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My second recommendati on
woul d be to resource the City's
I nflation Reduction Act strategy.
Under the Kenney Adm nistration,
the Gty has directed tens of
mllions of dollars to enhance
capacity for applying for federal
funding fromthe Bipartisan
Infrastructure Law, BIL or al so
known as the |I1JA

The City has commtted no
addi tional funding to date to
support our efforts to draw down
federal funds fromthe Inflation
Reduction Act or the IRA. That
work is led by the Ofice of
Sustai nability and us at PEA and
really asks a | ot of the applicants
and requires a different approach
t hat does need fundi ng.

Wth sone philanthropic
support fromthe WIIiam Penn
Foundati on and ot hers, we've been
able to support over $2 billion in

applications for conpetitive
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federal funding and expect to
support over $3 billion in rebates
and tax credits to projects in

Phi | adel phia over the next five to
seven years. W're asking the City
to support this effort in FY25.

W' ve requested an increase
fromthe Cty to PEA s operating
budget. In FY24 we had about 24
percent of our budget conme fromthe
City, which was about $2.05 mllion
in FY24. W're asking for 3.6
mllion in FY25. W've also
requested $5 million for Built to
Last, which needs nmatching
non-federal funds in order to be
able to get the federal dollars to
| ow i ncone househol ds.

( Appl ause.)

M5. SCHAPI RA:  And we've
requested $2 mllion to the
Phi | adel phia's Geen Capital Corp.,
which is the Gty's Green Bank, to
provi de | oan | oss reserves and

ot her credit enhancenents to nake
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sure federal greenhouse gas
reduction funds are available to
| ow and noder at e-i ncone
communities. This $10.6 mllion in
FY25 will ensure equitable access
to hundreds of mllions of dollars
in federal funds for climte
adaptation and mtigation in
Philly.

And then the last thing
"Il just nention is to really use
our utilities and our assets to
lead climate efforts globally. W
have that potential in Philly.
Phi | adel phi a has the | argest
muni ci pal | y-owned gas utility in
the country, PGW the | argest
unregul ated mcrogrid in the
country at the Navy Yard, one of
the | argest steam |l oops in the
nati on owned by Vicinity, our own
water utility with a history of
i nnovation at the Water Depart nent
and a huge nuni ci pal gover nnent

footprint.
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We have not to date held
any of those utilities or assets to
any standards for long-term
decar boni zati on, a power Counci l
certainly holds.

( Appl ause.)

M5. SCHAPI RA: W have an
opportunity to | ead through
i nnovation and we have all the
ingredients to do so. PGWand PWD
are incredi ble assets to help
Phi | adel phia make this transition,
and we nust support their critical
climate pl anni ng, encourage
transparency, provide appropriate
resources and hold them
account abl e.

Utilities nust share how
their planning through 2050 is
consi stent or inconsistent with the
Cty's carbon neutrality goals.
And for the Cty-owned utilities,
requi re regul ar disclosure of both
progress and risks to their

oper ati ons posed by climte change.
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"' m happy to provide
further details on any of our
progranms or on our reconmendations
following this hearing. Thanks so
much for the tine today. Happy to
answer questions.

COUNCI LMAN THOMAS:  |I'm
going to ask that Matt O Mall ey
fromVicinity Energy join this
panel .

Prof essor, we're going to
ask you to testify next, but the
Vice-Chair has a specific question
she wants to ask of Emly right
now. After the entire panel goes,
then 1"'mgoing to open it up for
questions from nmenbers of the
Commi t t ee.

But, Council menber Landau,
pl ease.

COUNCI LWOVAN LANDAU:
Thanks.

You said you' re 15 percent
of the way through the

Streetlighting program \ere are
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you changi ng those streetlights?
We are hoping this goes through an
equity | ens.

M5. SCHAPIRA: Yes. | |ove
this question because you can see
t he two-week | ook-ahead on what's
been conpl et ed at
phillystreetlightinprovenent.com
There's an active map that is
updated regularly so you can see
everything that's happening. W
did alittle bit of a start outside
of our equity nodel because we had
happened to get sone fixtures
avail abl e sooner than others, so we
di d sone pedestrian-level fixtures
up in the Northeast first.

But now, we've noved on to
al | eyways, collectors and the | ocal
roads as well. So you can see
we've definitely prioritized
communi ties that have high Vision
Zero inpact, that have high crine
using a variety of data sets in the

City, and then al so included ot her
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denographi c and equity information
in that fornmul ation.

COUNCI LWOVAN LANDAU:  Real
gui ck one | ast question:

Approxi mately on average how nuch
does it cost to get a house with
the repairs fixed to a place where
you can actually start talking
about heat punps and sol ar panel s?

M5. SCHAPI RA: G eat
gquestion. So we do it all at once.
When we go into a hone for Built to
Last, we do a holistic honme audit
first. So they may have had access
to Basic Systens Repair before. |If
not, we nmake sure they get that.
That's up to $25, 000.

Built to Last is really
Philly's Whol e Home Repair program
That state program was desi gned
after our Built to Last program
And so, we take that audit and then
say, okay, what are all the
prograns that can contribute sone

funding to sonme piece of this.
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So everywhere we possibly
can we're doing heat punps and
el ectrification. The average hone
Is getting somewhere on the order
of $50, 000 to $60, 000 across
mul tiple prograns. W subsidi ze
that wth various different funding
sources at about $15, 000 per hone,
and that gets them both
el ectrification and sol ar.

COUNCI LMAN THOVAS:  Em |y,
we'll just keep going, right. |
think we're kind of rolling in and
then we'll let the next two
panelists testify after that.

Chair recognizes
Counci | menber Landau, then
Counci | mrenber Young.

COUNCI LWOVAN L ANDAU:
Lozada.

COUNCI LMAN THOVAS:  (Oh,
Counci | menber Lozada, then
Counci | mrenber Young. |'msorry.

COUNCI LMAN PHI LLI PS:

(I naudi bl e).
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COUNCI LMAN THOMAS:  It's
the L's. Thanks, Phillips.

COUNCI LWOVAN LQZADA: MWy
guestion is, | understand that you
said we coul d see where these units
are being changed online. |Is there
a way for us to see it by D strict,
right? And is there a report that
you can get to us so that we can
see exactly where it's being
changed, when? Wat's the
progress, right? Wuat's next?

So that when we're out in
nei ghbor hoods and people are
sayi ng, hey, Councilwoman, it's
real ly dark out here, how can we
get our specific block on the |ist
to be changed, 1'd like to see that
broken down that way better. And
then as these structures as we
receive calls that the light on the
block is out or that the light in
the alleyway is out, are we trying
to be as proactive as possible to

not just go service that |ight and
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repl ace the bulb, but actually
renove the structure because we
know t hat eventually all of them
have to be changed anyway, so are
we kind of killing two birds with
one stone or are we kind of putting
a band-aid on it until we get to
that | ocation?

M5. SCHAPI RA:  Yeah, great
guestion. So yes to your first
question. W will nake sure that
we get you a District layer in our
G S system so you can see exactly
just for your District what's
happeni ng and when. And if you're
ever going out to a specific
nei ghbor hood and you want us to run
sone data for you, just |et us
know. We're here in Gty Hall 566.
You can always find us. So that's
the first thing.

Secondl y, great question.
You would still report that to the
Streets Departnent for now until

we're sort of through this process,
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whi ch we' ve got another 18-plus
nont hs on construction. But until
we're through it, everything won't
be repl aced.

In cases where -- and
Streets is continuing their normnal
process for this. They do have
some LEDs in stock, but they're a
whiter color than what we sel ected
for this project. |In Kensington,
there's a lot of those white lights
out there so they m ght deal with
themw th that existing inventory,
but it really depends on the
situation.

So if you do have an issue
and it seens |ike you' re not
getting what you' re |ooking for
fromStreets, |let us know and we
can make sure we talk to the
Proj ect team and we can shuffle
things around if we have to.

COUNCI LWOVAN LQOZADA:  Thank
you.

COUNCI LMAN THOVAS: Chair
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recogni zes Counci |l nenber Young.

COUNCI LMAN YOUNG  Thank
you. You nentioned that | guess
the priority for the replacenent of
the streetlights are based on
Vision Zero; is that correct?

M5. SCHAPI RA:  ( Shaki ng
head) .

COUNCI LMAN YOUNG: |s there
any flexibility on prioritizing
certain communities? Because for
certain areas in North Phil adel phia
specifically, it's not Vision Zero
that those constituents are nore
concerned with, but it's nore of a
safety issue, right. And so,

Vi sion Zero nmay not have taken the
safety of that community into
account when determ ni ng when these
i ghts shoul d be repl aced.

And so, is it possible that
we can change sone of the netrics
on determ ni ng when certain lights
are being replaced in certain

areas, in certain communiti es?
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MS. SCHAPI RA:  Yeah,
absolutely. So the formula that we
use to determ ne the ordering is
three things. It's Vision Zero,
nighttinme crinme instances and then
ot her denographi ¢ and i ncone
information. So we're prioritizing
the District and parts of those
Districts that sort of neet all of
those three criteria the nost
fastest.

And so, there's a |ot
happening right now in the 5th, 7th
and 3rd as well as lots of other
parts of the GCty, but we' ve got
mul ti ple crews out there once
novi ng forward as fast as we can.
So if there's a particular part of
the District where you're seeing
I ssues that just can't wait, just
| et us know and we'll do our best.
W try to take into consideration
Counci | mrenber feedback as well as
we were putting that together.

So, yeah, if there's
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sonet hi ng that especially has
changed. But even if it hasn't,
sort of reach out and | et us know
if there are hotspots.

COUNCI LMAN YOUNG | woul d
just ask that the netrics be kind
of reversed to have nighttine crine
to be at the top.

MS. SCHAPI RA:  Yeah.

COUNCI LMAN PHI LLIPS: Sane
her e.

COUNCI LMAN YOUNG At the
top of the list.

M5. SCHAPI RA:  Yeah.

COUNCI LMAN YOUNG  Thank
you.

MS. SCHAPI RA:  Under st ood.

COUNCI LMAN THOVAS: |t
seens |ike you have sone charges
here for us. |'mreading your
testinony and you closed out with
sonme good reconmendati ons
specifically tal king about Counci l
and our authority to | ook at PGW
the Navy Yard and ot her pl aces that
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aren't necessarily regul at ed.

El aborate a little bit on
that. In a dreamworld if you were
on this side, what type of
regul ati ons woul d you suggest we
inplenment as it relates to
expediting this 2050 Vision plan to
nore of a 2040 conversation?

M5. SCHAPI RA: Sure. And
"Il just say it's anybody's guess
as to whether we're on track for
2050 honestly. The stuff we're
doing now is kind of the
| ow- hanging fruit. It's things
that can be budget neutral and
there's an awful lot of that
avail able still. But we have not
spent a significant anmount of
dollars that we're not getting back
in the formof energy savings.

We haven't reorgani zed how
we do things. W haven't sort of
asked for a lot of change and we
certainly haven't asked for

sacrifice, right. | think we're
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dealing with what's in front of us
on a day-to-day basis. And | think
any budget decision that's nade we
are all hyper aware that that neans
that they have to say no to
sonet hi ng el se.

And so, | think the Cty
has been doing a great job at a | ot
of things and has been novi ng
forward the best we can, but |
think there are sone not
conplicated institutional issues
that Council could really play a
role in solving.

On the one hand, | think
Counci| can hol d departnents and
utilities accountable. PGWNis a
Cty entity. They are the only
ones who know how to nmake their own
decar boni zation plan and they'l|
have to, so that's sonething
t hey' ve been working on internally
and | think have received a | ot of
f eedback on.

But this is a nonent of
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change and i nnovation for them
And | think we can push them nore
to be nore public about that and
figure out what that really neans
for the Gty and for the utility.

( Appl ause.)

M5. SCHAPIRA: |'d say the
same thing about the Navy Yard.
PIDC owmns the utility down there.
It's unregul ated. It was owned by
the Navy. And so, they can take on
any anmount of innovation that they
want and it would be incredible to
see PIDC | ooking to carbon
neutrality at the Navy Yard as
well. And those are tools that we
can sort of push them and support
themto take advantage of,
especially in this nonent of
federal funding. There's just a
ton of opportunity down there.
Philly has really every ingredient
to be a global innovator in clean
ener gy.

| think the Hydrogen Hub
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gives us a chance to tal k about a
regi onal energy systemt hat
benefits us long-term But | think
what it really requires is for
Council to figure out where it fits
for us to be tal ki ng about things
t hat happen 35 years from now, 25
years from now.

| think that's been tough
for us to figure out how to give
you guys the things you need in
order to be able to do that. And |
think it's been tough for every
Adm nistration to figure out how to
budget for that and how to
prioritize that. So that's the
conversation we'd | ove to see
Counci | | eadi ng going forward, how
do we really I ook to 2050 and
before that and figure out how well
we actually achieve it. [It's not
going to be enough to do the things
that don't cost anything.

COUNCI LMAN THOVAS:  Ckay.

So when you -- thank you. That was
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definitely a great response. And |
think the next tinme we have this
conversation nmaybe we need to
invite PGWand PIDC as well|l as sone
of the other fol ks, PECO and maybe
even sone School District folks
too. So that was sone great
recommendations. W appreciate it.

One of the things you
tal ked about in your testinony was
the fact that you've created 7500
jobs while | ooking at over $900
mllion in projects. Social nedia
is a way that people get a |lot of
I nformati on nowadays. And
ironically often when peopl e think
about becom ng cl eaner, greener,
you know, issues |ike what we're
di scussi ng today, carbon
neutrality, people think about
t hose jobs being elimnated, not
necessarily jobs being created.

So talk tone alittle bit
about the 7500 jobs that you

created. What are the credential s?
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What type of jobs are we talking
about? How are these jobs going to
i npact the future of our Cty?

El aborate a little bit, if you may,
on that part.

MS. SCHAPI RA:  Sure.

Thanks so nmuch for that question.
So every tine we run a project or a
program we're | ooking at how t he
contractors are attached to that
proj ect and how are they hiring and
how do they scale up in order to
nmeet the needs of that project.

So, for exanple -- and we
do this kind of small scale and big
scale, right. So for
streetlighting we have a
manuf act uri ng pod out in West
Philly. It's five or six young
peopl e who are doing final assenbly
of light fixtures there. That's a
process that has to happen
somewhere so it mnd as well happen
here in Philly. And those are jobs

that will last for tw years, and

Lexi tas Legal Phil adel phia
215-504- 4622



Conmmittee on Legislative Oversight
03/ 04/ 2024

118

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

then hopefully all folks wll be
hired directly by American Power or
a partner at the end of that.

And so, | think we | ook at
sort of the short-term workforce
devel opnment opportunity, how do you
get a job today and then bigger
term So all of the other jobs are
construction jobs, right. These
are electricians. These are --
maybe they're engi neers and
auditors. Maybe they're in, you
know, sone other related to the
energy project that you have in
your hand.

W al so do a ton of
devel opnment on sol ar industry.
Philly has had a really tiny solar
i ndustry until very recently. And
so, solar devel opers were hiring
just unskilled construction, you
know, general construction folks to
come in and learn howto do sol ar.
So we did that training in advance

both in high school, we have a CTE

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

119

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

program over at Frankford Hi gh
School , and then also for young
adults who work with Power Cor ps.

For fol ks that are
returning citizens, we work with
adults at ECA in Kensington doing
training for both residential
construction that feeds right into
Built to Last, so we really | ooked
at this kind of |ike a closed | oop.
The nore we can create demand for
| abor, the nore we can fill those
positions with folks from our own
communities that historically don't
have access to this industry and
are un- or underenpl oyed.

COUNCI LMAN THOVAS:  Thank
you.

Are there any other
questions for this particul ar
W t ness?

COUNCI LMAN PHI LLIPS: |
have one.

COUNCI LMAN THOVAS: Chair

recogni zes Counci | menber Philli ps.
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COUNCI LMAN PHI LLIPS:  Just
a quick cooment. Thank you,
Chai r man.

| noticed that you
nenti oned PGW and you said we need
to be holding thema little bit
nore accountable publicly and so
forth. What does that even nean?
VWhat does that ook like in terns
of -- I think you were al nost being
general. | just wanted to see if
you needed to be nore specific
about what's needed.

MS. SCHAPI RA: Sure. So |
don't want to make the m stake of
prescribing the actual steps |
t hi nk PGW needs to nake because
what we need to see fromthem and
al so fromthe Water Depart nent
honestly who does wonderful things
and lots of efficiency work but has
so much further to go. From both
of them we need to see what does
their 2050 decarboni zation pl an

| ook Iike. Are they on track, are
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they neeting the City's goals, are
they | ooking at the risks
associated with clinmate change to
their own operations. And if so,
what are they doing about it.

And | think we get kind of
| ost in the conversation of, okay,
this is, for exanple, a capital
proj ect and these are the steps
that we take to execute this
capi tal project and maybe we tal k
about climate later, we have to
start talking about it earlier so
that as part of the planning
process and the design of the work
that they do.

( Appl ause.)

M5. SCHAPI RA:  And PGW I
think is a great exanple of the
potential for innovation. The
Wat er Departnent produces a | ot of
bi ogas at the nonent and there's
potential -- |I know there were
questions earlier about conposting.

There's potential to do so nuch
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nore wth the resources that we
have and we just so happen to have
a gas utility here that knows how
to get the nost out of biogas and
to turn it into things that are
actual ly val uabl e for people.

So we can be worKking
together across utilities as well.
And | think as far as the
accountability we have the Gas
Conmi ssi on, we have PFMC for PGW
but we're not often asking about
climate and | think that's where
Council could be really hel pful.

COUNCI LMAN PHI LLIPS:  Thank
you.

( Appl ause.)

COUNCI LMAN THOVAS: Wl |,
t hank you, Emly, for your
testinony. | think you've gotten
everybody in trouble today, right,
PGW Navy Yard, PECO, Water,
Schools. No, but | think again
when we first started the

conversation, the overall purpose
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was to explore where we are as it
relates to our 2050 goals and to
see if we can expedite that, and |
think you've given us a lot to

t hi nk about as well as a | ot of

t asks.

Because at the end of the
day |'mjoki ng about these
departnents, but we're serious
about the citizens of Phil adel phia.
So we want to make sure that we're
doing our part as a |legislative
body to hold the proper partners
and organi zati ons account abl e so
you can do your job, right, because
that's what you're authorized to do
to put us in a position to nake
sure that Phil adel phia is as
heal thy as we are adverti sing.

So, Emly, thank you for
your testinony but nore inportantly
your work as the Executive Director
of the Phil adel phia Energy
Authority is very nuch appreci ated.

And we will definitely have Part 2
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of this conversation and invite a
few nore fol ks out so we can nake
sure that we're all noving in
coordi nati on and uni son with one
anot her, because |'m hearing that's
the only way we even neet this 2050
goal, let alone try to nove it up
to whatever years we nmay be able
to. So with that being said,

again, Emly, thank you so nuch.

W appreciate it.

I'"'mgoing to ask that Rob
and Matt both testify now Rob,
you' ve been here. Please state
your nane for the record. You may
begin with your testinony. Matt,

i mredi ately after Robert we're
going to ask that you state your
nanme and begin with your testinony.

And then nmenbers of the
Commttee, we'll open it up for
questions for both nenbers of this
particul ar panel.

Prof essor, you're up first.

Thank you for your patience and
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good norni ng.

PROFESSOR KUPER:  Good
norni ng. Thank you, M. Chair. M
name i s Rob Kuper, K-u-p-e-r.
Est eemed nmenbers of the Gty
Counci |, thank you for the
opportunity to speak today and
provide context for the City's
progress on its carbon neutrality
goal s.

The history of climate
pl anning in Philadelphiais
extraordinarily inpressive.
Citizens of Philadel phia are
fortunate to have so many people in
offices working for themon this
i ssue, including the Ofices of the
Mayor, Sustainability,
Transportation, Infrastructure &
Sustai nability, the Phil adel phi a
Wat er Departnent and the
Phi | adel phi a Energy Authority,
anong ot hers.

Mor eover, Phil adel phi ans

are fortunate to have you
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Counci | renbers taking clinmate
change, sustainability and above
all inequitable transitions
seriously. |'man Associate
Prof essor of Landscape Architecture
at Tenple University. | teach
construction materials and net hods,
stormnvat er run-off and ecol ogi cal
restoration.

In 2018, alarnmed by the
Speci al Report on d obal Warm ng
rel eased by the Intergovernnental
Panel on O inmate Change, | began
studying the clinmate energency.
Since then |I've published
peer-reviewed articles on travel -
rel ated greenhouse gas em ssi ons,
begun working with Tenpl e
col l eagues to integrate climte
change content into classroons
across the University, estinmate
em ssions from canpus buil dings and
ultimtely persuade the University
Board of Trustees to get aggressive

and decarboni zed. Wy? It's like
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Tenpl e says, because the world
won't change itself.

| aimto ensure Tenple
neans it. | try to nmean what | say
and nodel | ow carbon behavi ors.

For exanple, |'ma vegetati on who
hasn't flown on an airplane in

al nrost five years. | recognize
that I'ma person of great

privil ege because of ny skin color,
sex, gender, sexual orientation,
education, job, rank and incone.
Many citizens of Phil adel phia do
not have these sane privil eges and
cannot change their behaviors. And
yet, their inpact on this earth is
small er and they're likely being
and will be affected nore by

cli mat e change.

And what follows, given
peer-reviewed literature and ot her
credi bl e sources |'ve encountered,
| offer sone context for the Gty
of Phil adel phia to be nore

aggressi ve, urgent, creative,
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realistic and honest about
addressing the climte energency.

By the way, if you' ve got
nmy testinony highlight -- sone of
the nunbers on there m ght change a
little bit because |'ve been double
and triple checking ny sources and
maybe finding a couple new ones.
Climate change is real serious and
happeni ng now. Hurricane |Ida
fl ooded the Vine Expressway in
Sept enber 2021. Phil adel phi a
recorded only a trace of snowin
Wnter '22-23, the driest May on
record in '23 and had a hazardous
air quality from June 2023 Canadi an
w |l dfire snoke. Earth has warned
on average 1.1 degrees Cel sius.

I n Phil adel phia, the
aver age nunber of days above 95
degrees Fahrenheit as recorded in
2014 was 3. Wth a global increase
of 1.5° to 3°C, which is 2.7 to 5.4
degrees Fahrenheit, that nunber

rises to 8 and 29. Today due to
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the presence of |arge areas of
rooftops and pavenent and | ack of
trees and green space, sone areas
of Phil adel phi a experience an urban
heat island effect of 10 to 12
degrees Fahrenheit hotter.

For every 1 degrees C, the
at nosphere will hold 7 percent nore
noi sture. 2- and 100-year design
storns in Canden are now esti nated
to produce between 1.18 and 1. 39
tinmes nore precipitation. To limt
gl obal warmng to 1.5 degrees C, as
many of us know, the |PCC
reconmends net carbon di oxi de
em ssions of 45 percent by 2030 and
100 percent by 2050.

To neet these
recommendati ons, an annual em ssion
reduction of 3.75 percent was
needed. That percentage goes up
with every day. 1In 2006 and 2014
and 2019, this data was nenti oned
here today. Each year Phil adel phia
emtted between 25.6 and 18. 68
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mllion netric tons -- metric ton
Is 2,204 pounds -- of greenhouse
gases.

The cumul ati ve em ssi ons
within this tine nay be about
297.98 mllion netric tons. Now,
it's inportant to note that was
from 2019, five years ago. So if
the average is about 20 mllion
metric tons, add another 100 to
that, so we're tal king about 397.98
mllion netric tons. It's also
Inportant to note that this is a
cunul ati ve problem So those
em ssions are up there in the
at nosphere doing their work for
centuri es.

In 2019, the nost recent
year docunented, 40 percent of
em ssions are derived from
transportation foll owed by
commerci al and industri al
activities at 20.5 percent. 46 and
12 percent of electricity generated

is derived from nethane, which is
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natural and coal respectfully.

Over 20 years nethane
em ssions are 83 tinmes worse than
carbon di oxi de. Each year Philly's
em ssions contribute to Arctic sea
ice loss equal to over 23 square
mles or if you can imagine this,
the area greater than that spanning
fromCecil B. Moore to the Navy
Yards, north, south and then east,
west from Schuykill to the Del aware
Ri vers.

Philly's em ssions may
contribute to over $16 mllion in
| abor productivity | osses el sewhere
in the world, primarily in
equatorial regions due to el evated
t enper at ures and heat exposure.
That's $0.81 per ton adjusted for
inflation. The social cost of
carbon, the burden of emtting
pl aced on society equal s between
$51 to $185 per ton.

For every 4,434 tons

emtted, one tenperature-rel ated
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death w Il occur between now and
2100. Again, renenber those
figures of what Phil adel phia has
emtted. For a 50 percent chance
of limting global tenperatures to
1.5°C, we hunmans have a carbon
budget of 250 billion tons. @G ven
gl obal on Philly popul ati ons and
Philly's 2019 emi ssions, Philly has
2.38 years of this carbon budget
left for the indefinite future.
For a 50 percent chance of
elimnating warmng to 2 degrees C,
we have 1200 gig tons or billion
tons in 11.45 years.

The quantity of carbon
di oxide in the atnosphere which is
as of January, 422 parts per
mllion is conparable to the
(i naudi ble) seen 4 mllion years
ago when tenperatures were 7
degrees Fahrenheit warner and sea
| evels were 16 to 82 feet higher
than today. The warm ng associ at ed

with this increase in atnosphere of
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carbon dioxide wll continue unti
em ssions stop and i s not
reversible on a tine scale of at
| east 1, 000 years.

Carbon neutral and net zero
goal s |i ke Phil adel phia's assune
that the quantity of em ssions is
equal to the quantity renoved from
t he at nosphere using technol ogy or-
nat ur e- based sol utions. 2050
carbon neutral and net zero goals
are inherently problematic. Both
are not zero. Absolute, real or
true zero nust the goal

Def orestati on accounts for
one-third of cunul ative human-
caused em ssions in the | ast
t wo- and-a-half centuries. Burning
fossil fuels account for two-thirds
of those em ssions. Nature-based
solutions to renove carbon
pollution |ike that proposed in the
Phi | adel phia Cimte Action
Pl aybook cannot possi bly sequester

i nto carbon di oxi de equal to what
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is emtted, but can serve other

wor t hwhi | e purposes |i ke increasing
bi odi versity, capturing, dispersing
and taking up rain water, affording
psychol ogi cal restoration, reducing
honme energy costs and decreasing
the urban heat island effect and
cool i ng nei ghbor hoods.

Technol ogi cal solutions to
carbon pollution are problematic.
Carbon that has been captured and
stored underground may not stay
there and it expands. Direct air
capture now cost $750 to $1,000 to
renmove one netric ton of
at nospheric carbon dioxide. It's
cheaper to pollute than it is to
extract it fromthe atnosphere.

Nei t her of these
t echnol ogi cal sol utions has the
potential to renove 36.8 billion
tons of carbon di oxi de humans
collectively emt each year. G een
stormmvater infrastructure can help

with nore frequent intense storns
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and the volune and velocity of rain
that falls fromthem They
i ncrease by diversity, clean
stormnvater run-off and contribute
to human psychol ogi cal restoration.
However, sonme fornms of GCSI
have net positive carbon footprints
over 30 to 40 years and rely upon
m ni ng and extraction of sand and
aggregate to function properly.
El ectrifying everything with sol ar,
wi nd and geot her mal - power ed ener gy
iIs a wrthwhile goal. Besides
potential challenges related to
intermttency storage transm ssion
wi th sone of these energy-
generation sources, sone |like solar
panels in w nd turbines have
| i fespans of 25 years and require
extraction of rare mnerals that
are not realistically as of today
recycl able. The demand for steel,
concrete and al um num needed to
build this infrastructure one study

reports will be substantial.
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El ectric vehicles, which
we' ve heard sone about today, also
rely on extraction of rare earth
m nerals. The quantity of materi al
such as copper, lithium cobalt,
vanadi um and ni ckel to replace one
generation of internal conbustion
engine cars wth EVs exceeds
reported gl obal production and
reserves. Also, geopolitics wll
likely play into accessing these
materi al s.

We nust nove away from
fossil fuels now However, fossi
fuels wll be needed to build the
transformation that Phil adel phia
and its residents need. For
exanpl e, nost construction
machi nery is diesel-powered. An
alternative engine to fuel is not
sonet hing easily replaced. Cheap
potent fossil fuel energy has
benefited many, but not all of us.

There are many

know edgeabl e, skilled people in
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the industry that nean well, work
hard and wi |l encounter hardships
that result froma transition away
fromfossil fuels. But please do
not m stake ny precedi ng coments
for support of the fossil fue
I ndustry, the continuation of
fossil fuel use and hesitancy to
transition to renewabl e energy.
Over ny entire lifetinme of
46 years, |leadership in the fossi
fuel i1industry has known about and
their scientists have accurately
predicted the rel ati onshi p between
fossil fuel conbustion, elevated
concentrations of atnospheric
car bon di oxi de, el evated gl obal
nmeans surface tenperatures and the
di re consequences in store for
humanity. They, their | obbyists
and political pawns blatantly lie
to the public, deny and cast out on
climate science, spread doom and
despair and del ay necessary action,

all while profiting handsonely off
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of human suffering and ecol ogi cal
destructi on.

Climate action plans in
other cities like Baltinore and
Chi cago are |ike Philadel phia's.
You coul d say that Phil adel phia is
keeping up. But if every city has
a flawed target, that being net
zero or carbon neutral, Philly can
| ead and distinguish itself by
targeting real zero.

Phi | adel phi a has many
i nformati ve, thorough, useful
sci ence-based docunents at their
di sposal. The Phil adel phia dimte
Action Pl aybook refers to many of
these. Based upon ny review of
sonme of the content, and | probably
woul d have nore to say with a nore
detailed review, | hope future
actions wll include the follow ng:
To focus on infrastructure for a
hotter, wetter future, including
trees, pools, splash pads, cooling

centers, parks, various other
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roofs, be they green which many
peopl e know about, brown roofs and
| ight roofs, rain gardens and ot her
green stormmvater infrastructure.
Focus on the nei ghbor hoods and
people who are and will suffer the
nost. G obally 10 percent of the
hi ghest emtters emit nore than the
bott om 50 percent.

Prioritize Conplete
Streets, and we've heard sonet hi ng
about that today, that integrate
wal ki ng, bi king and expanded nass
transit as well as stormmater
infrastructure and trees. Focus
nore broadly on city-w de
em ssi ons, reductions instead of
just nmunicipal. Incentivize or --

( Appl ause.)

PROFESSOR KUPER:

I ncentivize or penalize |arge
non-state actors. |'mtalking
about commercial property owners,
institutions |like Tenpl e,

devel opers, corporations,
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et cetera, to induce necessary
change. | don't know if you can do
this but 1'mgoing to say it

anyway. Put a regressive price on
carbon em ssions. Invest the

I ncone in underserved conmunities
who have and wi ||l experience the
gravest risks associated with

cli mat e change.

Requi re devel opers to
publicly report project-enbodi ed
energy and em ssions. This goes
beyond operational em ssions of
buildings. It has to do wth the
materials that they' re specifying
and the machinery they're using to
construct buildings. Ask for all
proj ects.

WIIl this contribute to the
urgent transformation of
Phi | adel phia that is needed or wll
it perpetuate the status quo.

Target 100 percent repl acenent of
infrastructure and utilities at end

of life with electric only. A
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massi ve PR canpai gn nmuch |i ke
Chairperson Phillips -- or
Counci | menber Phillips who has
suggested earlier, | think is
needed to educate and garner
support for unprecedented rapid
changes.

|'ve got three nore points
here. The transformation that is
necessary to achieve a sustainable
Phi | adel phia will take tine, tine
we don't have because of a 40-year
del ay and an i measurabl e inertia.
Further, the transformation
requires tine because unantici pated
chal l enges await. W wll make and
must |earn fromour m stakes.

Tinme, as Dr. King wote,
can be used either destructively or
constructively. The peopl e of
i1l-wll wll have used tine nuch
nore effectively than the people of
good will. W nust use tine
creatively and forever realize that

the time is always ripe to do
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right. Philadel phia is one of the
first, if not the first, planned
cities in the United States.

From what | understand,
W1 1liam Penn envisioned where we
sit now as a green country town,
t hat gardens and green spaces woul d
be accessible to residents not | ust
in the five squares but around
resi dences. W cannot achieve
Penn's vision w thout first having
reached this point. Now,
Phi | adel phi a nust nodel how to
becone a green country town.

| magi ne the vacant lots in
Phi | adel phi a as opportunities for
residents to grow forests, food and
community. | nmagi ne an enpowered
I ndependent citizenry of liberty.
| can and | hope you can too.
Change is comng. It wll be
unconfortabl e and di sruptive.
Let's not deny it. Publicly
confront the change. Gty Counci

must use every lever at its
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di sposal to perform unprecedented
acts, influence positive change and
protect the citizens of

Phi | adel phia. Thank you.

(Appl ause.)

MR. O MALLEY: Good
afternoon, M. Chair, Madam Vi ce-
Chair through you to the nenbers of
the Committee. M nanme is Matt
O Malley. | amthe Chief
Sustainability Oficer for Vicinity
Energy, which is Philadel phia's
| argest district energy system W
are situated with about 41 mles of
pi pes throughout the streets
primarily in Center City and West
Phi | adel phia, and our CHP Plant is
in Gays Ferry in the Council
President's District.

Prior to that, | spent 11
years on the Boston City Counci
where | was a District Councilor as
well as the Chair of the
Envi ronnent and Sustainability

Commttee. It was in ny role there
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that | passed two pieces of
| egi slation that were referenced
earlier today.

One was our first
benchmar ki ng or di nance, BERDO or
the Buil di ng Energy Reporting
Di scl osure O di nance back in 2013.
And then in 2021, this was an item
that was referenced by Liz Lankenau
alittle bit earlier. W passed
t he amendnent or BERDO 2.0. W
kept the acronym but we changed
the nmeaning to be the Buil ding
Em ssi ons Reduction Disclosure
Ordi nance. And | have to thank you
BERDO f ans here.

To be conpletely candid
with all of you, ny work with the
Council on that side of the table
Is what brought nme to Vicinity
Energy where | am enornously | ucky
after having the great political
and personal, professiona
hi ghl i ght of being a locally-

elected official to now work in the
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sol uti ons busi ness.

And we at Vicinity, to
har ken back to your comment,

M. Chairman, on what the business
community is doing, what private
enterprise is doing, how we're
standing up to echo the comments by
Em |y Schapira who |'ve gotten to
know pretty well over the |ast two
years and coul d not agree nore
strongly.

W at Vicinity are
commtted to standi ng shoul der-to-
shoul der with the nmenbers of the
Phi | adel phia Council, wth the
Par ker Adm nistration to do
everything we can to decarboni ze
our business. W have a firm
commtnent. W are working
literally around the clock. W are
national |eaders in what we're
doi ng.

"' m based in Boston. [|'m
down here about once a nonth and

I'"'mso delighted to report that our
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decar boni zation tineline has only
been expedited in the City of

Phi | adel phia, and that is because
of | eadership by the people in this
bui |l ding. That is because of the

| eadership in so many of our
custoners, our large institutional
custoners, who know that we need to
neet this nonent and we need to

| ook through the lens of equity.

W need to | ook through the
| ens of making sure we get this
right. We sinply do not have
enough tinme to continue to set off
t hese gui delines w thout doing the
work. So the way the district
energy system works, we have a
centralized plan. As | nentioned,
it's in Gays Ferry.

W have a CHP, conbi ned
heat and power, which is how we
capture waste heat to hel p heat
about nearly 100 mllion square
feet of property in the Gty of
Phi | adel phia. W are changi ng how
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we create that heat. W are noving
fromgas-fire boilers to electric
boilers. W are introducing sone
heat punp technol ogy, sonme nassive
heat punp, industrial heat punp
conpl exes. |I'mtalking 40
nmegawatts, which is preval ent al
over European cities.

W will have the first one
in Boston in Canbridge by 2027,
2028. The second one will be in
the Gty of Phil adel phia shortly
after that. W're doing this
because we sinply have no ot her
choice. W no |onger have the
| uxury to suggest that we can wait
and we can get to this in 10, 20
years down the road. Action has to
happen now.

And again, |'m enornously
grateful for the |eadership of you,
M. Chairman. W' ve had an
opportunity to sit down. | haven't
yet net sonme of your newer

col | eagues, but | look forward to

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

148

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

doi ng that soon to see the

comm tment of this Gty and how
Phi | adel phia will be a | eader, and
we at Vicinity are proud to stand
absol utely shoul der -t o-shoul der.

So | wanted to keep ny
testinony brief to answer any
questions you may have. And | know
we're going to hear from sone
wonder ful fol ks behind nme as wel |.
But | cane down just for this
speci fic hearing because of its
I nportance and to again reiterate
the comm tnent that our conpany has
as a neighbor and as a | eader in
this great city.

COUNCI LMAN THOVAS:  Thank
you. Thank you both for your
testinmony. O course, thank you
for your service as well. As a
former nmenber of City Council, we
can not say that.

Chair recogni zes
Counci | mrenber Phillips to address

thi s panel.
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COUNCI LMAN PHI LLIPS:  Just

very quickly. Thank you,

Prof essor, and al so thank you,

Matt, for your testinony just now.

| just want to say that all of the
i nformati on that you have presented
is incredibly profound. It's also
really inportant that neighbors
across the City of Philadel phia are
aware of this.

So, Professor, | do agree
about a mmssive advertisenent
around this particular concern.
What |'malso relatively interested
in al so | earni ng about and have a
little concern on is are we
i ncorporating people from our
nei ghbor hoods to also rally around
this nessage?

The two of you are very
hi ghly-intelligent, educated fol ks
who have gone to school s and
studied this. But we don't -- I'm
not hearing from people in our

District, 9th District, where
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Counci | menber Thomas and | resi de,
that are tal king about this
constantly. So you may be

passi onate about this, but if
you're not bringing forth people
that are fromthe nei ghbor hoods
that you want to see change in to
get passionate about this, it's
going to fall on deaf ears.

And so, then al so anot her
thing is a lot of us have gone to
ni ce schools and we're able to
understand the words that you are
echoi ng out of your nouth, but for
sone folks it's too conplicated for
them They're |ike, what are you
ultimately saying. So finding ways
to break this down on a little bit
nore el enentary school |evel is
going to be really inportant if
we're going to do a nassive
canpai gn around this. So these are
things I wanted to ask are you
wor ki ng on or considering?

MR O MALLEY: If | may
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first, | appreciate the question,
Counci | renber, and coul d not agree
with you nore. | think people care
about climte issues, but at the
end of the day your constituents,
my fornmer constituents, who's
havi ng safe streets, who's having
good schools, who's making sure
that they could get groceries on
their table every week. And a
former coll eague of m ne and
sonmeone who is a partner in
environnmental initiatives and now
she's in the Congress, Diana
Presl ey woul d al ways say, those
cl osest to the pain should be
cl osest to the power. And | think
that really has to be part of how
we | ook at and how we communi cate
about environnmental initiatives.
When we di d BERDO, one
thing that | think set us apart
froma | ot of other nunicipal
decar boni zation bills is we created

an advi sory board. W nmade sure it
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was rooted in community. One
aspect of BERDO was that we
assessed a fine of $234 for every
metric ton equivalent of CO2 to
I ncentivize businesses to basically
offer penalty for those who don't
conply.

And that noney is
collected -- we haven't collected
anyt hi ng yet because 2025 will| be
the first year, but it's been ceded
by our mayor with about $3 mllion.
That noney that's collected is
going to go directly back into
comunity and it's going to make a
better econom c case. Wy does it
nmake sense to plant nore trees,
because air quality is better.

W are so acutely aware of
SO nmany respiratory issues,
particularly in light of the
pandem c and the fact that
nei ghbor hoods wi t hout as many trees
see higher rates. So how do we

make that health case, how do we
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make the econom c case.

One of the reasons why |
support the Green New Deal is that
it's been made very nmuch a jobs
bill, and that's one way that we
need to tal k about these
initiatives. That's how we have to
tal k about maki ng sure that our
young peopl e in school have the
skills that they need to go out and
join the green workforce.

We're a proud union shop in
the Gty of Phil adel phia. W have
good- payi ng jobs. W're always
| ooking for talent, particularly as
we make this transition. So how do
we -- and its incunbent upon us in
busi ness to nake a better economc
case to get people interested in
this.

And it's al so neeting
peopl e where they are when we have
t hese conversations. BERDO passed
in large part because | had

announced | wasn't seeking
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re-election. Qur mayor at the tine
Marty WAl sh was tapped to be Labor
Secretary and we had four nenbers
of the Council who were all running
for mayor, not unlike what you all
went through |ast year.

And | said, we're going to
pass this, this is sonmething that
we need to do together, we need to
engage people, not everyone wll
agree with us. |I'ma firm believer
particularly in crafting
| egi slation. W should never |et
perfect be the eneny of the good.
We need to talk to folks.

W need to make sure that
things are -- sone aspects of it
are non-negotiable. | would never
suggest that you all would
conprom se the needed action and
the urgency of this nonent. But
neet fol ks where they are, talk to
them engage other folks. It's
just not the sane people who |ive

and breathe this stuff every day.
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W need to build a broader, nore
reflective coalition on climate
i ssues to actually get traction.

(Appl ause.)
MR. O MALLEY: Thank you.

PROFESSOR KUPER: | don't
have anything to add. | agree with
bot h of you.

COUNCI LMAN THOVAS: One of
the things that was said in the
testinony thus far was sonething
that kind of struck ny attention.

It was said that each year

Phi | adel phia's em ssions contri bute
to the Arctic sea ice |loss equal to
over 21 square mles.

Hel p us understand that in
specific -- so when you're talking
about the inpact that our behavior
I's having, show the correl ation
bet ween that and sone of the issues
that we're seeing around gl obal
war m ng and other things that we're
I npacting by this negligent

behavi or.
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PROFESSOR KUPER  So
there's been two studies that have
been published; one first in 2016,
one in 2018. Both studies found
that there's a strong robust
rel ati onship between em ssions and
Arctic sea ice loss. And what it
cane out to be is 1 square neter in
the winter nonths and 3 square
meters in the sunmer nonths. So 3
square neters if you're famliar
with a sheet of plywood is 4 foot
by 8 foot. That's what 3 square
nmeters is. So wth that, | |ove
metrics |ike this because then |
can hel p visualize and understand
t he inpact of actions.

So then it was just a
matter of taking the 2019
emssions -- I'mtrying to find
that on ny page -- and nul tiplying
it out and getting square mles,
and then using Google Earth to
determ ne what that means in terns

of square area in Phil adel phi a.
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And that's 1 mle. So by 2050
they're projecting that Septenber
Arctic sea ice would be gone -- or
Arctic sea ice would be gone in the
summer nont hs.

What that neans is then
you' re going to get a feedback
where the oceans get warner because
they' re darker, they absorb nore
solar radiation and it's going to
melt that Arctic sea ice, so the
sea |l evels are going to rise. And
then of course, as the ocean gets
warnmer it al so expands. So those
two processes together are going to
I ncrease sea |level rise. [|'mnot
sure if | answered your question
entirely. But if | haven't, I'd be
happy to expl ain nore.

COUNCI LMAN THOVAS: No, you
definitely did. | wanted you to
el aborate on that because in the
m ddl e of reading and listening to
your testinony, that was a stat

that was alarmng to ne. And |I'm
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wonderi ng based on sone of the
thi ngs that you' ve heard today,
what could we do to kind of curb
the direction we're going in, what
are we doing well, what nore do we
need to do.

| see Emly is still here.
She's still on ny mnd as it
relates to her testinony. Wat
could you add to sone of the
recommendati ons that she nmade and
how can we put ourselves in a
position to be able to curb the
efforts that we're seeing so we're
not having this |lasting inpact on
our bodies of water around this?

PROFESSOR KUPER:  Yeah.
Well, | think all the things that |
heard today are wonderful and |
woul d support all of them They of
course know nmuch nmore than | do,
especially in terns of policy which
I"'mfairly ignorant about. What
could we do nore. The only thing

that | can think of, | think
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there's an expectation that the way
many of us are living now wi ||
continue if we get to zero, whether
It's carbon neutral or whatever,
what ever you want to call it, |
think that's unrealistic.

| think sone of us nore
than others, and again if | refer
back to this kind of statistic of
the top 10 percent of emtters emt
nore than the bottom 50 percent.
Sone of us, including nyself, have
got to use |less, want |ess, waste
| ess and need less. And that's a
very unconfortabl e nessage for
people to say and receive. But |
think it's a necessity.

| can't say nmuch nore than
that. But sonme of the things I did
nmention, in Philadel phia | rode the
train in today and | see a | ot of
construction going up. And | teach
materials and nethods so |'m
t hi nki ng about concrete. |'m

t hi nki ng about the things that
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could be done to inprove the carbon
em ssions associated with concrete.
There's a couple of things, but you
just can't do much with it.

And the sanme thing with al
the steel that's going up. There's
many buil di ngs that are goi ng up.
You can use electric arc furnaces
to make steel. But now, it relies
upon coking coal. | nean, it's
enbedded into everything that's
happening and it's a stark contrast
in the Gty of Philadel phia when
you ride through Center Cty and
you see all these structures going
up, huge structures that are
reliant upon fossil energy not only
to nmake but to operate.

And then you go to North
Philly around Tenpl e's canpus.

It's a stark contrast. And it's
t hese peopl e around Tenpl e t hat

need the attention and they need
the infrastructure and they need

t he support financial, social and

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

161

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

ot herwi se. How can -- beyond that
change, | don't know. How do we --
| just don't know. It's perplexing
and it's conplicated.

COUNCI LMAN THOMVAS:  Now,
that's fair. | conpletely
understand. It's a tough issue to
essentially think through. But
simlar to what was said | think by
Matt and people earlier, the tine
is nowto act. So what we do know
Is that we have to have these tough
conversations. W have to
participate in brainstormng
sessions that m ght not necessarily
| ead to the conclusion that we
desire, but the effort is there,
the will is there. W recognize
t he probl em

| can't help but refer back
to what Council menber Phillips
t al ked about when he tal ked about
educati on, advertising. Listening
to what you're saying, Professor,

changi ng behaviors require in al
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I ndustries and aspects of |ife here
inthe Gty and there's no way to
get to that point w thout having

t he proper opportunity to

comuni cate the problem and create
platfornms to have the dial ogue so
we' re educating people and
inform ng so they know what's going
on. So | appreciate you being
here, both of you.

Are there any other
guestions frommnenbers of this
Committee for this particul ar
panel ?

COUNCI LWOVAN LOZADA: |
have one.

COUNCI LMAN THOVAS:  Yeah.
Counci | menber Lozada wi Il close us
out with a statenent.

Thank you bot h.

COUNCI LWOVAN LQZADA:  Thank
you both for your testinony. |
think for nme just |ooking at sone
of your testinony, it's alarmng

because in Districts |ike mne,
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especially in the nei ghborhood of
Hunting Park which is considered to
have t he highest heat index in the
Cty of Philadel phia, there's still
a level of connection that we
haven't nade between what we are
seei ng and what sone of the
universities are researching with
the community, right.

How do we get themto
understand that this could be a
health issue with them right, that
I f we inprove or increase the tree
canopy in their community, if we
change how we treat the environnent
I n their neighborhoods, that we
coul d better inprove their quality
of life, and that it's a safety
i ssue, right. It becones when it's
greener and it's cleaner, it's nore
beautiful. Sone of those
activities that are not in their
best interest tend to kind of nove
awnay.

So | want to figure out how
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do we partner with sonme of the

uni versities who are doing this
work on the ground? | will use
Drexel University who during ny
time at Esperanza worked very
closely with sonme of the residents
of Hunting Park, but there was
still this resistance from

resi dents about just sonething as
I nproving the tree canopy.

So how do we work closely
wi th sone of you who do this work
every day? What is the | anguage?
VWhat is the basic information that
we need to share with residents to
hel p them understand that this is
not just great for the Cty, but
this is directly inpacting them and
their famlies on a daily basis.

What ever we can do to be
able to just break the | anguage
down in a way that they can
understand i s sonething that |
really want to work towards doing.

And then | ooking at tree canopy

Lexi tas Legal Phil adel phia
215-504- 4622



Conmmittee on Legislative Oversight
03/ 04/ 2024

165

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

across the Gty, right. For many
years, we planted the wong trees
in certain nei ghborhoods. And now,
we're saying to residents it's your
responsibility to take that tree
down and pay for that, right.

How do we change t hat
process, right? How do we | ook at
the heat index in certain
nei ghbor hoods, identify where sone
of those tree structures are? How
do we renove them and then
encourage themto plant trees that
are better? Even though it's going
to take 30 years to really provide
the canopy that's necessary, but
the tree is there, how do we start
that process and how can you al
partner with us to make that
happen?

PROFESSOR KUPER: Wl |,

Phi | adel phi a does have a tree plan
and | think it's quite good. |
didn't nmention that in ny

testinony. So al ready Phil adel phia
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I's thinking about it and working on
It to increase their urban tree
canopy. Fromwhat | can recall
the tree canopy did decrease so we
got to turn that around. And it
does require going out and engagi ng
the community and buil di ng trust
with the community and figuring out
t he nessages that are nost
effective and getting themto
enbrace trees and sonme of those
other green infrastructure that's
necessary in order to cool the
nei ghborhoods. And to really
enphasi ze the benefits, educate
t hem

| think generally there's a
di sconnect for many of us,
i ncluding ny children, with nature.
And we've got to enphasize the
benefits of it, which are many, and
get themto educate and appreciate
and really instill sone wonder in
trees and nature and ot her aspects

of the green infrastructure that
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will ultimately help them

MR. O MALLEY: If | just
very briefly, M. Chair.
Counci | mrenber, | appreciate the
guestion because | think it is so
spot-on, on how we need to talk
about these issues. This isn't
j ust about gl obal warm ng or
climate change, although those are
inmportant. W need to nmake a cl ear
and conci se connection to public
health, to public safety, to job
growt h and devel opnent. And that's
how we're going to continue to
build coalition. And it's about

maki ng sure everyone has a seat at

t he tabl e.
(Appl ause.)
MR. O MALLEY: | net sone

great friends from POAER
Interfaith. They are a powerhouse
in ternms of advocacy. W need to
include them W need to include
ot her opportunities as well as

fol ks in the business comunity.
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And at Vicinity as | nentioned,
we're commtted and we'll have the
unconf ortabl e conversations that we
need to have to nmake sure that we
are living up and fulfilling both
the letter and the spirit of any

| egi slation that can cone fromthis
Commttee that you all wll
continue to work on because it is
that inportant to do so.

So | appreciate the
question. Trees are one aspect of
it. There's so many ot her ways
that we can talk about it. Gas
| eaks, fixing gas | eaks and how
t hat can have such a profound
i npact. Having EV infrastructure
Is inmportant, but | think that
that's a luxury that we need to be
very cogni zant of when we're
drafting this legislation, that it
just shouldn't be weal thy people
who can afford an EV who shoul d
benefit.

And that's why if you were
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to create sone sort of advisory
group the way Boston did, | think
it can really prioritize EJ
communities to make sure that we
i nvest that noney in conmunities
that is equitable across the board.
COUNCI LWOVAN LQZADA:  Thank
you so nuch. | nean, | think that
when you start tal king to community
resi dents who have so nany issues
and you start tal king about gl obal
warm ng or use terns |ike gl oba
war m ng, there's no connect -- they
can't make that connection, right.
But when we start breaking
It dowmn and really telling them on
the ground how this is going to
i npact their daily lives and their
famlies, | think that we will get
a different reaction. They'll be
nore receptive to figuring out how
we better protect the nei ghborhood
and the City and the environnment in
gener al .

MR O MALLEY: Yeah
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COUNCI LWOVAN LOZADA: So
just want to be a little nore
consci ous about how we use terns
because sone fol ks can't
under st and.

COUNCI LWOVAN L ANDAU
Language access.

COUNCI LWOVAN LCOZADA:  Yeah,
and |l an -- Council menmber j ust
nmenti oned with | anguage access,
right. W need to understand or
remenber that folks don't always
speak English. And in our city, we
al so have a real digital divide.
And so, information can't just be
accessible online. There has to be
a grassroots effort to ensure that
folks are really getting the
information in their hands and at
their doors.

COUNCI LMAN THOVAS: And we
have nenbers fromthe Mayor's team
that's still here. W appreciate
you staying and being part of the

conversation so you can listen to
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sone of the concerns that are being
communi cated, and | think
Counci | menber Landau just -- I'm
sorry. Council nenber Lozada j ust
rai sed sone great points that we
shoul d consi der as we continue to
explore this conversation as wel

as other issues related to our 2050
goal .

So | want to say thank you
to this panel for testifying. | do
want to apol ogi ze because the
hearing is running a little -- it's
alittle lengthy, but | think that
this speaks to the inportance of
the issue. We didn't start that
| ate, right, naybe about 11:00, but
we' ve been here well over two hours
because this issue is that
I nportant.

We care that nuch about
this issue and clearly based on the
peopl e who are still here engaged
in the conversation, you all care

too. But definitely thank you to
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the Adm n for staying to be a part
of our dial ogue.

Wth that being said, 1'd
like the Cerk to call the next
panel to cone testify. Thank you
both for your testinony and your
experti se.

( Appl ause.)

THE CLERK: The Committee
wi Il next hear from Clean Air
Council, Sean Hoffmann, if you'l
cone forward; G een Building
Uni ted, Daniel Marzec who will read
testinony fromRich Freeh; Philly
Thrive, Shawmar Pitts, if you'l
call forward; and PO/ER, Past or
Rashid, if you'll cone forward.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS: We're
going to continue with the sane
path that we've been on. So we're
going to ask all four of you to
start by stating your nane for the

record and then beginning with your
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testinony. And once the entire
panel is finished, we'll junp right
into it.

MR. HOFFMANN:  Good
afternoon. M/ nanme is Sean
Hof f mann and |'m an attorney with
the G ean Air Council and the
Legislative Director for Clean Ar
Action Fund.

MR. MARZEC. M nane is
Dani el Marzec, Communi cations and
Pol i cy Manager with G een Buil ding
Uni t ed.

MR PITTS: M nane is
Shawmar Pitts. [|'m Co-nanagi ng
Director at Philly Thrive and a
i felong Phil adel phia resident.

PASTOR RASHI D: |'m Jonny
Rashi d, Pastor for West
Phi | adel phi a Mennonite Fel | owship
and part of PONER Interfaith.

COUNCI LWOVAN LANDAU:

M. Hoffmann, if we can start with
you.

MR. HOFFMANN: Sure. Thank
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you so nuch, Council nmenbers, for
the opportunity to testify today
and thank you so rmuch for hol ding
this very inportant hearing. As I
mentioned, |'man attorney with
Clean Air Council and Legislative
Director for Clean Air Action.

We fight for your
constitutional right to a healthy
envi ronment as a Pennsyl vani an.
I'"'malso a true believer in Mayor
Parker's vision for Philadel phia to
becone Anerica's cl eanest, safest
and greenest big city. But that
wi Il not happen unless and until we
step our gane up here in Philly.

Last year the Cean Ar
teamthat | ama part of |ead over
80 public health and environnenta
action canpai gns engagi ng over
8, 000 people. We achieved 10 nmj or
| egal victories, including at the
Pennsyl vani a Suprene Court and had
26, 000 new users utilize

GoPhi Il yGo, an app we designed to
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encourage fossil fuel-free trip
pl anni ng via bi kes, wal ki ng and
public transit.

Clean Air teamworks on
environnmental and |ifesaving public
heal th i ssues, but today |I'm here
to tal k about clinmate change. And
| think it's inmportant. W' ve
heard a | ot of fabulous information
and data and it can get very
conplicated, and | think it's
i nportant to sinply as possible
sort of discuss what it is here
t hese problens that we're dealing
Wit h.

Fossil fuels have literally
changed the way the pl anet
functions. The consequences are
gl obal and devastati ng.

Phi | adel phia's nade sone great
strides in the Ofice of

Sustai nability and others who we' ve
heard from today shoul d be
commended for that. But we are not

on track to becone the cl eanest,
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safest, greenest city.

This is the Gty of
Brotherly Love. And we've
addressed this al ready today, we
need to show that |ove to every
Phi | adel phi an, particularly those
who |ive in neighborhoods hardest
it by the effects of climte
change.

The primary driver of
climate change just so we're clear
for the record is fossil fuels,

I ncluding coal, oil and frack gas,
al so known as natural gas. To get
energy fromfossil fuels, we burn
or conbust them Every tine we
burn fossil fuels, they rel ease

em ssions that cause climte change
and harm our lungs even if we can't
see them

Every tine you turn your
nat ural gas burner on in your
kitchen, that rel eases em ssi ons
into our honmes that are bad for our

| ungs and bad for the planet.
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There is no such thing as a cl ean
burning fossil fuel, full-stop.
It's sinply a question of how dirty
they are when we burn them

Extracting, transporting
and processing themis also very
dangerous. A town about 100 miles
west of here has been on fire since
1962, Centralia, Pennsylvania
t hanks to the coal beneath it. And
' msure everyone here has heard of
the East Pal estine train derail nent
and public health disaster that was
as President Biden recently
described it, not an act of God but
an act of greed.

And we' ve al so tal ked about
pl astics here today, which is
inextricably linked to fossil fue
use. Mst plastics are derived
frompetroleum fromoil. It is
al so an i mense problemthat is
totally connected to our use of
fossil fuels.

The danmmagi ng i npacts from
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climate change as we' ve di scussed
today are not hypothetical. W
have al ready seen what that | ooks
like here in Philadel phia. Philly
went al nost two years w thout
decent snow, then 60 degrees in
February. And just this past
weekend it was unseasonably warm
W see heat records summer after
summer and we know what foll ows.

Cl i mat e change causes
annual flooding that we once
consi dered a once-in-a-century
event that now happens al nost
yearly. The Delaware River is
expected to rise as nuch as a foot
within the next 25 years. And
these inpacts are felt nost by
those who live in historically
di sadvant aged nei ghbor hoods, who
al so cannot afford to relocate or
protect thenselves from heat and
f1 oodi ng.

Nei ghbor hoods |i ke Cobbs
Creek, Point Breeze, Strawberry
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Mansi on and Hunting Park are anong
t hose nost vulnerable to heat in
Phi | adel phia, with sone of them
showi ng heat 22 degrees higher than
ot her parts of the City, 22
degrees. Eastw ck, GCermant own,
Manayunk and East Falls are sonme of
t he nost vul nerabl e nei ghbor hoods
i n Phil adel phia to flooding, but
that list will likely grow as the
river |levels rise.

Vot ers under the age of 40
view climate changes as a
bi partisan i ssue. Wth each
el ection cycle, MIlennials and Gen
Z make up a greater proportion of
the electorate. And nowadays nost
of us are concerned about climte
change and the state of our
environnment. Elected officials who
do not keep up risk getting voted
out .

Qur GCity's goal is to hit
carbon neutrality by 2050. To even

meet that let alone claimthe title
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of greenest biggest city in
Anerica, we need to nove away from
the use of so-called natural gas as
qui ckly and conpl etely as possi bl e.
That neans Phil adel phia Gas Wrks
shoul d becone the Phil adel phi a

Geot her mal Wor ks.

( Appl ause.)

MR. HOFFMANN: It's already
PGWN You don't even have to
rebrand. You keep all trucks, all
the signs, it's already there. PGW
has been with Philly since 1838 and
that isn't sonmething that is to be
cast aside lightly. But instead of
all owt ng PGWNto waste nountai ns of
noney on repl aci ng agi ng fossi
fuel infrastructure, we nust becone
a gl obal nodel for the transition
to cl ean energy.

PGWis currently exploring
the viability of geothermal, but we
must dermand it and accelerate the
process. Every new gas line

installed, and they're being
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installed as we speak, pushes us

further fromour goal and invests
nore noney in dirty fossil fuels.
I nvesting in clean geothermal now
just makes sense financially and

environnmental | y.

Phi | adel phia al so needs to
| ean into building energy
efficiency and electrification to
reduce our em ssions, save noney
and becone nore climate resilient,
and that's sonething we've heard a
| ot of great info about already
t oday.

Sonething | like to say a
lot is the cheapest and cl eanest
energy is the energy we never have
to use. Hel ping homeowners with
new wi ndows, better insulation and
energy-efficient electric heat
punps would go a long way to | ower
Phi | adel phi ans' energy bills and
nore efficiently heat and cool our
hones, all wth | essened air

pol | uti on.
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It's been nentioned
earlier, we've got an old housing
stock here in Philly and we | ove
our old buildings, but they are
drafty. W can do a lot to fight
climate change just by insulating
our hones. Thanks to the federal
tax credits fromthe Infrastructure
I nvest nent and Jobs Act and the
Inflation Reduction Act, there are
nore incentives for energy
efficiency than ever before, ever
i n American history.

Phi | adel phi a shoul d hel p
its residents tap into those
resources, especially in the nost
vul nerabl e parts of the Cty, and
it's great that we've al ready had
sonme good di scussion on how to do
that. Meeting the chall enges of
climate change is extrenely
difficult. And as has been said,
we've hit the | ow hanging fruit
already. We're at a point where

maj or | eadership is required and
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t ough deci sions have to be nmade.
But it's now or never

And Phi | adel phia, as | said
before, absolutely can be the
cl eanest, safest, greenest big city
in Arerica. W're a world class
city. W all know that. And we
can pioneer ways to be carbon
neutral by 2050 while protecting
t hose nost inpacted by climte
change and savi ng noney al ong the
way.

The fossil fuel |obby may
have its hand in Harrisburg, but
not in Philadel phia. And the C ean
Air teamand | stand ready to
assist in any way we can to ensure
Mayor Parker's vision for
Phi | adel phi a becones a reality.
Thank you.

(Appl ause.)

MR. MARZEC. Good
afternoon. Thank you,
Counci | menbers Thomas and Landau - -

COUNCI LWOVAN LANDAU:  Just
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real quick will you restate your
nane before you speak for the court
reporter.

MR. MARZEC. Thanks.

Dani el Marzec, G een Building
United. My nane is Daniel Marzec,
Communi cati ons and Policy Manager
for G een Building United. Through
educati on, advocacy and strategic
initiatives, Geen Building United
pronot es the devel opnent of
bui | di ngs that are sustainabl e,
healthy for inhabitants, resilient
and cost-effective. CQur
comunity's nmade up of architects,
engi neers, buil ding operators,

pol i cymakers and advocat es,

I ndi vi dual residents and busi nesses
from across our regions.

Thank you so nuch,
Counci | mrembers Landau and Thonas,
for holding this space for this
i nportant di scussion today. | want
to open by first addressing the

i nportance of climte action. As
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we' ve heard from others today so
far that the inpacts of climate
change are here. The last three
years al one have been sone of the
hottest on record. Toxic air
quality fromw | dfires have nade
our air sone of the worst in the
world last sumer. And in 2021,
the inpacts from Tropical Stormlda
devast ated communi ti es across

Phi | adel phi a and i nundated the Vi ne
Street Expressway.

I[t's not a surprise. At
end of the Nutter Adm nistration,
the then Mayor's O fice of
Sust ai nability published G ow ng
Stronger, a report on expected
climate inpacts in Philadel phia. A
decade | ater we've seen nmany of
those i npacts cone true.

There is sonme good news.
Thanks to the comm tnents that the
City has made, reductions have been
made and we are on track to at

| east avert the worst-case
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scenarios reported in G ow ng
Stronger, but it's extrenely
critical that we continue to act on
our comm tments and accel erate
action to keep on track or exceed
our goals as to achi eve carbon
neutrality by 2050.

As you may have heard
al ready, in Philadelphia the entire
two-thirds are em ssions. Carbon
em ssions conme fromthe buil dings
and electricity grid that powers
them At Geen Building United,
we' re focused on our built
envi ronnent, the buildings that we
live, grow and play in. And we're
i dentifying and supporting efforts
to cut em ssions from existing
bui | di ngs and new constructi on,
Phi | adel phi a' s honmes, busi nesses,
school s and nonprofits.

Phi | adel phi a has prograns
in place now that are working to
cut em ssions in the built

envi ronnment whil e reduci ng energy
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bills and creating job
opportunities for Phil adel phi ans.
Thanks to fornmer Council nenber
Bl ondel | Reynol ds-Brown, for the
past decade | arge buil di ngs have
been required to track and report
their adm ssions on an annual
basis, a process called energency
benchmar ki ng.
In 2019, Gty Council added
a requirenent for many | arge
buil dings to tune up their existing
systens. G een Building United
manages this program and
benchmar ki ng al one has led to an
average 5 percent reduction energy
use over the past decade, and we're
starting to see an additional
savi ngs of 4 percent for buildings
t hat have conpl eted the Buil di ng
Ener gy Performance Policy prograns.
At the residential |evels,
City initiatives |like the Basic
Systens Repair program and Restore,

Repai r, Renew hel p residents get
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their honme to state of good repair.
These kinds of prograns are
critical for energy efficiency.
Wil e these prograns require nore
fundi ng and coul d better enphasize
em ssions reductions, it's
I nportant to know that hone repair
Is climte action.

Fundi ng these critical
prograns benefits our nost
vul ner abl e nei ghbors whil e naking
progress towards our climte and
em ssions goals. In recent years,
t he Phil adel phia Energy Authority's
groundbreaking Built to Last
program has brought together many
of these existing home repair
prograns and brings in the
expertise on clinmate em ssions
reductions and health while al so
hel pi ng seniors stay in their hones
for longer and avoid conmunity
di spl acenent .

Wth all that said, these

prograns alone won't elimnate
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em ssions frombuildings. In nmany
bui |l di ngs, residents are |left out
of current policies. W need to
accelerate this action to neet our
climate goals and ensure
Phi | adel phi ans benefit fromthe
cl ean energy transition that
results in good-paying famly-
supporting | ocal jobs, affordable
housi ng and a better quality of
life for all residents.

Now s the tine to be
t al ki ng about decarboni zation in
Philly. W have a new Mayor, who
has renewed pl edges to neet
Phi | adel phia's climte goal s and
the dedicated | eadership in Gty
Council who's ready to resource
this work and nmake it possible.

We al so have the Biden
Adm ni stration maki ng the nost
anbitious investnments in climte
action in history via the
Infrastructure I nvestnment Act and

the Inflation Reduction Act. This
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funding is just the beginning to
reach -- this funding is just
begi nning to reach Phil adel phi a.
And over the next 10 years, we'll
make it possible for Cty

busi nesses and residents to
accelerate action on climate to
nmeet the goals set forth by the
City of Phil adel phi a.

We do appl aud Mayor
Parker's comm tnent to uphol di ng
nmeeti ng Phil adel phia's climate
goals. W agree with the Mayor
when she calls on Gty leaders to
wor k toget her and take an all -of -
city approach to acconplish our
goals, including climte action.

It wll take concerted efforts from
both the private and public sectors
to achi eve carbon neutrality by
2050.

Cty departnents and quasi
governnent al agencies |ike SEPTA
and Phi | adel phia Gas Works nust be

resourced and held accountabl e for
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their efforts to neet the challenge
of climate action in our city. As
Mayor Parker has said, if it's not
in the budget or not soneone's job,
it won't get done.

( Appl ause.)

MR. MARZEC:. Over the next
nonth -- thank you. Over the next
nonth, we | ook forward to review ng
the Parker's Adm ni stration budget
and neeting with Council nenbers and
staff to encourage further
investnment in climate action in key
departments, including the
Phi | adel phia's O fice of
Sustainability, Departnent of
Li censes and | nspecti ons,

Phi | adel phi a Housi ng Devel opnent
Cor poration and the Phil adel phia
Energy Authority.

We're al so conveni ng
conversations of private and public
sector partners today, in fact,
around the next generation of

bui | di ng performance policies,
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buil ding on the great work that is
already in place while recognizing
the inperative to nove quickly to
ensure we are playing our part in
cutting emssions to realize the
benefits of a cleaner, greener and
nore sustai nable future of al

Phi | adel phi ans.

I would like to close on
two thenes to keep in mnd as City
Counci | pursues further action on
climate in Phil adel phia. The first
one is providing regulatory
certainty. Increasing the anbition
of climte prograns seens daunti ng.
But one nessage that we have
received at Green Building United
for menbers of the buil ding
community and others is that they
are seeking regul atory certainty.
The witing is on the wall. They
know t hey need to reduce their
em ssions. They need gui dance from
Cty governnent. @G ving building

owners clarity on how Phil adel phi a
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i ntends to neet 2050 targets w il
hel p them pl an ahead and nmake smart
I nvest ment s.

The second point, job
creation. For alnost a decade,
Phi | adel phi a Energy Authority has
been tracking job creation through
their energy canpaign. They set a
goal of creating 10,000 new j obs.
And as you heard earlier, they're
on track to neet that goal or
exceed it.

Thi nki ng about all the work
that's still left to do in this
I nportant area, think of all those
potential jobs just waiting to be
created. And each and every one of
t hose needs and shoul d be done by
Phi | adel phi ans. Thank you so nuch
for your tinme and | appreciate the
opportunity to be here.

( Appl ause.)

COUNCI LWOVAN LANDAU:  Thank
you.

MR PITTS: Yes. M nane
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I's Shawmar Pitts. | want to
apol ogi ze anyway before |I even get
started because I'mreally excited
right now fromall the testinony
that we heard and how i nport ant
this hearing is and the history of
our city. And sonetines | can't
contain my excitenent, right. So
you might see that, right, while
I"'msitting here tal king, right.
I"'ma lifel ong
Phi | adel phian, and |I'mthe
Co-managi ng Director of Philly
Thrive. Philly Thrive is an
envi ronnental housing justice
organi zation that represents
hundr eds of Phil adel phia residents,
nostly based in Gays Ferry, but
not limted to G ays Ferry. W're
wor | dw de. We'll hel p people
anywher e.
Grays Ferry's an
envi ronnmental justice conmunity in
all senses of the word. W are in

the 97th percentile in the entire

Lexi tas Legal Phil adel phia
215-504- 4622



Conmmittee on Legislative Oversight
03/ 04/ 2024

195

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

country for rates for asthnma and we
have a greater than 26 percent
chance of being severely affected
by fl oodi ng over the next 30 years.

The majority of residents
are low income with a significant
percentage of senior citizens.
Popul ati ons who are nost at risk in
the face of clinmate disaster and
our community was poi soned for
decades by the East Coast | argest
oil refinery.

According to the City's
Climate Action Playbook that you
all wote, buildings and industry
account for 75 percent of
Phi | adel phi an' s carbon em ssi ons,
75 percent. W have the sol utions.
We know what it will take for a
just transition away from fossi
fuels. W just have to act on it.

W have a tendency to cling
to the past and finance the past,
know ng that we need to invest in

the future for the sake of our
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children. The systens we are
financing are unhealthy. Last fall
Philly Thrive went out and we

tal ked with our community. W
surveyed over 100 |long-term G ays
Ferry residents about their housing
needs.

By far the biggest need
named by over 60 percent of |ong-
termresidents is hone repairs.
Peopl e are losing their hones
because they can't afford to nake
essential repairs. W have an
opportunity in Philadelphia to
address the needs of our long-term
resi dents.

And today | just want to
el aborate on two things. | want to
tal k about the opportunities
presented by home repairs and |
want to tal k about the
redevel opnent in the Bell wether
District and PGNso that we can
enact this transition. W have an

opportunity in Philadel phia to
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address the needs of our long-term
residents and keep themin their
homes and neet the City's carbon
neutrality goals at the sane tine.

Repai ring hones in a way
that increases energy efficiency
and adds clean energy is a
no-brainer way to transition from
fossil fuels. This project -- this
process reduces energy costs for
| ow-i ncone residents. It inproves
our air quality and health and w |
drastically support our city to
reach our climte goals.

The Gty has a sol ution.
We need to fund the Phil adel phia'
Energy Authority's Built to Last
program

( Appl ause.)

MR PITTS: This is a
hol i stic hone repair programthat
i ncl udes weat heri zati on, heat punps
and sol ar energy. Qur City Council
needs to include $5 mllion for

Built to Last in this year's budget
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in the comng year. W'Il|l need
much greater investnent from al
| evel s of governnent, but it is
crucial for the Gty to invest now
so that the program can continue to
devel op, inprove and expand.

Once again, buildings in
I ndustry account for 75 percent of
Phi | adel phia's carbon em ssi ons.
Grays Ferry borders the Bell wether
District at the site of the forner
PES O1 Refinery. It makes up 2
percent of Philadel phia's | and
mass, the | argest redevel opnent in
Phi | adel phia's history. Philly
Thrive and other RCGCs in South and
Sout hwest Philly have been
negotiating wwth Hillco for pretty
much four years to make sure this
devel opnment is fossil fuel-free so
we have clean air in our comunity.

If we're serious about
carbon neutrality by 2050, then
you, our City Council officials,

need to mandate that all future
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| arge devel opnments in Phil adel phi a,
i ncluding the Bellwether D strict,
be fossil fuel-free.

(Appl ause.)

MR PITTS: Now, this is
tough. This is tough because
financially a | ot of people, like |
said, we cling to the past. And in
our state of Pennsyl vania, we have
a natural gas reserve and we have
Shell and we have frack and this is
bi g business in our state so it's
tremendous pressure fromt hat
industry to try to keep us on that
path so that they can nake the
noney that they're used to making.
W got to break away fromthat
because it doesn't help us. It
doesn't serve us.

And for us to believe, |
think that 2050, right, that's
why -- | was just sitting there and
when Counci |l man Thonmas sai d, how
can we speed this up and nmake it

2040, take 10 years off, right,
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because we don't have until 2050,
right. | don't know where that
nunber canme from but we don't have
until 2050 to get it right. W
don't. We don't.

( Appl ause.)

MR PITTS: That's w shing.
"' m hopi ng we got until 2050. But
fromwhat |'m seeing, we don't have
until 2050. We got to act right
now. W can't take steps
backwards. [|If you imagi ne ne as
the Gty of Philadel phia and you
I magi ne that carbon neutrality is
the door right there, we can't take
not one step in that direction that
way. We got to go that way. So we
got to get away from natural gas.
W got to get away fromall those
natural fossil fuels. W have to
do it now.

( Appl ause.)

MR PITTS: W need City
Council to take |eadership in

transform ng PGN One of PGWs
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plants is right in our neighborhood
and we're affected by PGW's

deci sions as ratepayers and as
people who |ive with gas appliances
in our hones. If we're going to
nove fromfossil fuel to clean
energy in Philadel phia, PGNhas to
change drastically.

W' ve been testifying at
Gas Conmi ssion hearings, at the
Public UWility Comm ssion hearings
for years. PGNW II continue to
hol d back the transition to clean
energy until Gty Council and the
Mayor's OFfice require themto
change. They won't do it on their
own.

(Appl ause.)

MR. PITTS: Achieving
carbon neutrality by 2050 is the
bare m ni nrum of what we need to
protect the health, safety and
wel | - bei ng of our conmunities. W
have to start now The Gty is not

currently taking the actions needed

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

202

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

to achieve this goal, and it seens
as if we know this because that's
why we're here for this hearing

t oday.

You are the ones who called
this hearing and I'mso glad you
did. W need energy-efficient hone
repairs by allocating $5 million to
Built to Lastin the Cty budget and
we need all new devel opnent,

i ncluding the Bellwether District
to be free of fossil fuels, and we
need City Council to make PGV
transition away from gas

I nfrastructure.

And in closing, | just want
to say that |'ve spoken to the
representatives at Hillco about
going green, right. And this was
my first request in trying to
establish sonme negotiations for
community benefit agreenment for ny
comuni ty.

And a | ot of the RCOs they

cane in and they was tal ki ng about
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how nmuch noney, how nuch noney,
what you going to give us, what you
going to give us. So when | cane
and | sat down at -- we was in the
park, at the picnic table in the
park, you know, they said
everyt hi ng about noney. You know,
| wasn't really concerned with
noney too mnuch.

My first request was that
we want 100 percent fossil
fuel -free green energy used in the
construction for all the heat in
all the buildings in the all the
energy for these new buil di ngs.
This is what we need. And we want
this whol e place cleaned up from
the contam nation that was done for
over 150 years because it affects
us. And everybody | ooked at ne
like | was crazy because | wasn't
tal ki ng about noney. But | am
t al ki ng about noney because you
need i nvestnent to be able to do

those things and that's what people
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couldn't see that far

So we do need noney and we
do need investnment, but it has to
be put in a position to be used to
make us fossil-free so that we can
save this planet and save oursel ves
at the sane tine. And we have to
be able to -- because the hardest
thing for nme to do is |Iike when
Council man Phillips said, how do we
bring this like all the people that
testified, all the I anguage that
t hey use, how do we nmake our
residents just understand what
we' re tal king about when you're
usi ng these big words and all this
| anguage, right, how can you nake
that relate to our everyday |lives
because it's all connected.
Environmental justice is connected
to every justice that you can nane.
It's just intertwined like | got ny
hands | ocked.

I[t's intertwined with

racial justice. It's intertw ned
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Wi th social justice. It's
intertwined wwth econom c justice.
It's all connected and we need to
nmake a way and we got to stand up
and be strong and be forceful, and
we have to be resol uting, know ng
that we're doing the right thing

j ust because people not going to be
able to nake the noney they used to
make. They're going to have to
cone out of their confort zone.

PGW can't be Phil adel phi a
Gas Works. It got to be
Phi | adel phi a Geot hermal Wbrks j ust
li ke he said. W got to be
confident and know we're doing the
right thing, so we got to do it.

W don't have choice. That's it.
That's it.

(Appl ause.)

MR, PITTS: So thank you so
much. | appreciate y'all letting
us cone here and just give y'all
what we need to give y'all because

we need y'all. Man, we need
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| egislation. That's how we goi ng
to do it. W need |legislation on
this right here. That's what we
need. That's how we going to

change it, legislation. Thank you

so mnuch.
(Appl ause.)
THE CLERK: Pastor Rashi d.
PASTOR RASHI D:  |' m Jonny
Rashid. |'m Pastor for West

Phi | adel phi a Mennonite Fel |l owshi p.
And |'m a preacher, but | won't
preach |ike ny brother just did
there. POMNER s a multi-racial,
mul ti-faith organi zi ng novenent
that works for racial and econom c
justice for a livable planet on a
l'ivabl e planet, and there's dozens
of congregati ons and t housands of
peopl e connected to us throughout
the Gty.

So your actions as
representatives over the next
couple of years wll determ ne

whet her we have the capacity to be
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a thriving city, not just in the
near termbut in the future too.
We're not on track for a carbon
neutrality by 2050 and we're
certainly not on track to get there
by 2040 which is a nore responsible
goal. So I'mgoing to outline two
actions that we need Gty Counci
to take focusing on repairing
Phi | adel phi ans' hones and
transform ng PGW

Qur nenbers are harned by
mul ti ple overlapping crises in our
city. Unaffordabl e housing, high
rates of poverty and gun viol ence,
unaf f ordabl e energy bills and nore.
And we're also facing a clinmate
energency, flooding, heat waves
wildfire snoke, all that is hurting
us. And if we don't respond with
urgency to stop fossil fuel
em ssions, we'll create a | egacy of
devast ati ng harm

And these problens are

i ntraconnected. W don't have to
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choose between fighting agai nst
poverty, tackling gun violence,
preventing di spl acenent and
addressing the climate crisis. By
focusi ng on housi ng and energy, we
can tackle nultiple crises at once.

First, we need | arge scale
public investnent to repair and
decar boni ze our honmes. That wll
i nprove people's health and it wll
heal -- stay in their hones and
afford their energy bills, create
good j obs and stop fossil fuel
pol | uti on.

The Phi | adel phi a Ener gy
Authority's Built to Last program
is acritical initiative that
shoul d recei ve nore investnent
right now, so we urge you to
provide at least $5 mllion for the
Built to Last in the next budget
for the Gty. Gty Council nust
work to ensure that PGWNis
accountable for its role in

achieving our City's 2550 carbon
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neutrality commtnent. And we need
you to make the Cty's 2050 carbon
neutrality deadline binding into

cl osely supervise PGW s
decar boni zation to nmake sure it
stays on track.

The Gty owns PGW and
fossil fuels that it sells are one
of the largest sources of clinate
pollution in our city, so we nust
repl ace those fossil fuels entirely
wi th clean energy over the next 20
to 25 years, and we need to protect
| ow-i ncone residents at every step
I n that process.

We've attenpted to work
with PGWNWfor the |ast three years.
We hope PGWw || |ead the
transition to clean energy. But
I nstead we' ve seen PGW executi ves
inpede it. In tw exanples, they
continue to pursue new gas
cust omers aggressively.

Just this year they're

proposing to spend $19 million on
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i nfrastructure for new gas
custoners and they're planning on
spendi ng upwards of $8 billion over
t he next decade to replace gas
pi pes even though we need to stop
burni ng gas by 2050. They decli ned
our request to hold even a single
st akehol der neeti ng about potenti al
alternatives to that plan. So we
urge Cty Council to require PGWNtO
i npl enment policies and budgets that
mat ch the 2050 carbon neutrality
goal wth clear m |l estones al ong
the way and participatory
t ransparent pl anni ng.

(Appl ause.)

PASTOR RASHID: Dr. King
I nvoked this quote, "The fierce
urgency of now." This phrase
applies in 2024 as we face the
climate crisis. And those of us
who have the | east wealth and power
are harnmed nost. So what kind of
city will you | eave as your |egacy.

Now is the nonent for fierce
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urgency and we're counting on your
| eader ship. Thank you.

( Appl ause.)

COUNCI LMAN THOVAS:  Thank
you all for your testinony.

In the spirit of time, |
want to allow the next panel to
come and testify. |If you all can
just hang right back there. You
don't even have to go on the other
side. |If we can just call the next
two panelists up, and then we'll do
all six, both the third panel and
the fourth panel together for
guestions just in the spirit of
time because | know that we're a
little over schedul e.

THE CLERK: Torrey Fi shman
from Zi pcar and Jay Arzu from
Weitzman School of Design, if you
woul d cone forward.

(Wtnesses approached
Wtness table.)

THE CLERK: M. Fishman, if

you' d state your nanme for the
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record, you can begin wth your
testinony. As soon as he's done,
Jay, if you could do the sane, that
woul d be great. Thank you.

MR. FI SHVAN.  Thank you.
Torrey Fishman from Zi pcar. Good
afternoon, Chai rman Thomas and
menbers of the Legislative
Oversight Commttee. M nane is
Torrey Fishman and | serve as
Manager of Public Partnerships and
Policy from Zi pcar.

| appreciate the
opportunity by provide testinony on
how Zi pcar and car sharing can help
advance the G ty's carbon
neutrality goals and to answer any
guestions you m ght have. Zipcar
is the world's | eading car-sharing
network, driven by a mssion to
enabl e sinple and responsi bl e urban
l'iving by reducing the need for
per sonal car ownership.

Car sharing allows Zipcar

nmenbers to reserve vehicles by the
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hour or by the day typically froma
| ocation just a short distance from
home. By sharing a car, fewer
personal vehicles are on the road
whi ch neans | ess congestion, |ess
carbon em ssions, less curb and
par ki ng conpetition and nore free
space in nei ghborhoods across the
City for people, not cars.

Wi |l e Zi pcar has a nati onal
presence, we consi der our
relationship with Phil adel phia to
be a particularly inportant one as
our President Angelo Adans is a
proud Philly native hailing from
the 9th Councilmanic District.
Wil e Angel o regrets that he
couldn't be here today, he recently
visited to help launch our new
partnership wth the Phil adel phi a
Housi ng Aut hority where Zipcar
provi des affordabl e conveni ent
vehicles to residents enabling them
to access personal and professional

opportunities. A press release
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outlining that partnership has been
submtted as part of ny testinony
t oday.

Zi pcar has operated in
Phi | adel phia since 2007 and has
becone a vital part of the Gty's
transportati on ecosystem Zipcar's
nodel of car sharing has proven to
be an inportant sustainable
transportation option for an
i ncreasingly diverse cross-section
of Phil adel phi ans at every corner
of the Gty and at every incone
| evel .

According to our North
Anerican Transportation Survey,
whi ch we rel ease annually to
illustrate the social and
envi ronnment al inpact of Zipcar, we
know t hat nearly 90 percent of our
nmenbers in Philadel phia do not own
a car. Nearly 50 percent of them
have postponed buying or leasing a
car because of their Zipcar

nmenber shi p and nore than 40 percent
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of themwould buy a car if Zipcar
di sappeared tonorrow. That's a | ot
of cars that we're hel ping keep off
the road in Phil adel phi a.

According to AAA the cost
of new car ownership was at an
all-time high in 2023 and this
esti mate does not consider the cost
of EV ownership and its specific
requi renments. Because of this, 60
percent of our menbers in
Phi | adel phia report they joined
Zi pcar specifically to avoid the
prohi bitively high cost of car
owner shi p.

Zipcar is an affordable
opti on because our nenbership
i ncl udes gas, electric charging
where applicable, insurance
opti ons, mai ntenance, roadside
servi ce and dedi cated parki ng spot.
Due to the cost and conplexities of
el ectric vehicles and many cities'
goal of providing affordable,

sust ai nabl e transportation for all,
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Zi pcar believes that the future of
EVs is shared, not owned.

| ndependent studies al so
show that Zipcar's roundtrip nodel
of car sharing has a positive
I npact on the environnent and
supports the Gty's carbon
neutrality goals. For exanple, one
Zi pcar takes up to 13 personally-
owned vehicles off the road.

I n Phil adel phia where we
personally have a fleet of about
300 vehicles at 140 | ocations,
that's about 4,000 cars that we're
keeping off City streets, enough
cars to fill D lwrth Park six
times over. Car-sharing nenbers
al so have a |ighter carbon
footprint than noncar-sharers.
Each nmenber reduces their carbon
footprint by up to 1600 pounds per
year and each nenber tends to drive
40 percent fewer mles after
joining Zipcar because they depend

on a diverse nmobility network for
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the transportation needs and only
drive when actually necessary.

Last year narked the
begi nning of a new chapter for
Zi pcar. W further expanded our
comm tnent to reduci ng carbon
em ssions by | aunching EVs across
mul ti pl e markets, including
Phi | adel phia. And we joined the
VWi te House EV Accel eration
Chal |l enge, commtting to place 25
percent of our EV fleet in
over burdened comunities and expand
our EV fleet to double its current
size in 2024.

A best practice we've
i nqui red from providing shared
el ectric vehicles is that
col | aborati on between the public
and private sector is going to be
critical to successfully neet and
expand sustai nabl e transportation
goals. By working together and
t appi ng our broad and deep

experience, Zipcar and the Gty of
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Phi | adel phi a and ot her public and
private sector partners can help
advance a historic and generational
transition and ensure that we're
paving the way for the future of
sust ai nabl e transportati on.

Zipcar's excited to work
with the Gty on innovative
solutions to expand EV car sharing
to increase the availability of
charging infrastructure city-w de.
A successful program Zi pcar has
| aunched in partnership with cities
across the country is Zipcar for
Governnent, a car-sharing program
designed explicitly for Cty
gover nnent enpl oyees.

I n Boston, New York, D.C
and other cities across the
country, they're using Zipcar as a
flexible fleet solution that allows
city enpl oyees to drive EVs and
hybrid vehicles to conduct
I nportant services, |ike building

i nspections and soci al work hone
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visits.

We found that prograns |ike
El ectric Car Sharing for
Governnents allow cities to help
reduce capital cost, electrify
governnent transportation and
pronote sustainability. As a
m ssi on-driven conpany, Zipcar
shares the Cty's goals of reducing
carbon emni ssions and hel p provide
i nnovative solutions to help the
City becone a national nodel that
runs on affordable, convenient and
sust ai nabl e transportati on.

To that end, we | ook
forward to continuing to work with
this Conmttee and the Gty Counci
to advance the Cty's carbon
neutrality goals by expandi ng
el ectric car sharing as an
af f ordabl e and sust ai nabl e option
t hroughout the GCty. Thank you for
the opportunity to testify today.

COUNCI LWOVAN LANDAU:  Thank

you.
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MR. ARZU. Hello. M nane
Is Jayr Arzu. |'ma Ph.D. student
in city and regional planning at
the University of Pennsylvania
Weitzman School of Design. Chair
Thomas, esteened nenbers of the
Cty Council and fellow citizens,
it is truly an honor to share
insights on a transformative
transportation project that
prom ses to significantly reduce
carbon em ssions in our beloved
city, the Roosevelt Boul evard
Subway proj ect.

The narrative of the
Roosevel t Boul evard Subway
stretches back to 1913. Wth
subsequent proposals in 1948, 1960,
1975, 1985, 1994 and nost recently
in 2003. Today propelled by
federal and state grants, we stand
on the cusp of realizing this
vi sionary project through PennDOT' s
Rout e for Change program whi ch was

recently awarded $2 nmillion to do
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NEPA st udi es.

Anyway let's dive into the
nunbers. In 2003, the last tine
t he Roosevelt Boul evard subway was
scrutinized, it was forecast to
save notorists and transit users a
staggering 12,900 hours of travel
tinme annually. Furthernore, the
subway was projected to divert
approximately 83,300 daily trips
fromautonobiles to transit wth an
estimated ridership of 124,500
daily riders. Wile these figures
may seem dated, | chall enge
everyone in this roomto critically
contenplate their collective
i nplications.

Expandi ng upon these
benefits, inplenenting the
Roosevel t Boul evard subway hol ds
mul ti-faceted advantages for our
region. First, reducing vehicle
mass travel translates directly
into a substantial decrease in

carbon em ssions aligning
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seam essly with our city's climte
neutrality goals.

By providing a reliable
alternative to private vehicles, we
are not only mtigating
envi ronnmental inpact, but we're
al so paving the way for a greener,
nore sustai nabl e urban future in
the City of Brotherly Love.

Mor eover, the projected savings of
12,900 hours of travel tinme
annual ly inplies a significant
enhancenent in productivity and
quality of life of our citizens.

Time saved in commuting can
be redirected toward nore
meani ngful pursuits, spending tine
with your famly, engaging in
community activities or perhaps
contributing to our |ocal econony.
In addition, the estinated
di version of 83,300 daily trips
fromautonobiles to transit not
only reduces traffic congestion but

al so addresses safety concerns on
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Roosevel t Boul evard, one of the
nost unsafe urban roads in the
country.

The Roosevelt Boul evard
subway is not nerely a
transportation project. It's a
catal yst for resiliency and a
region for unprepared climate
change. The Roosevelt Boul evard
subway not only aligns with our
city's climate neutrality goals,
but al so addresses the pressing
concerns of overtly car-centric
region and the safety chall enges
faced by pedestrians on Roosevelt
Boul evar d.

In closing, let us
collectively envision a future
where our region's transportation
infrastructure is environmentally
consci ous, enhances productivity
and ensures the safety and wel |l -
bei ng of our citizens. That starts
here today with getting projects

| i ke the Roosevelt Boul evard subway
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conpleted. Thank you for having ne
and | ook forward to further
guesti ons.

COUNCI LMAN THOMVAS:  Thank
you. I'mgoing to be very brief
really quick. A couple of
gquestions so please try to be brief
In the answers.

Does the City have any
appetite right now for a shared
Zi pcar progranf? Have you spoke to
anybody in the Adm n about | ooki ng
at using Zipcar or a nodel |ike
Zipcar to be able to offset sonme of
the things that we're doi ng around
fl eet and car usage right now
currently?

MR. FI SHVAN. W' ve had
I nformal conversations with nenbers
of the Adm nistration and nenbers
of Gty Council, and there was an
RFP i ssued | believe two summers
ago. | want to say 2022, but I
believe it expired and it was never

acted upon. We wel cone the
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opportunity to re-engage in those
di scussi ons.

COUNCI LMAN THOVAS:  Sure.
So I''mnot making a push for
Zipcar, | want to be clear, because
folks fromthe Adm nistration is
here. But we do want to explore
t he concept of what it neans to
have a shared car programif that
could put us in a position to
further our agenda around | ess cars
and carbon neutrality. So thank
you for that.

["mlike 98 percent in
support of the Roosevelt Boul evard
project as it relates to the subway
going all the way up to the
Northeast. | went to Frankford
Hi gh School. | spent nore tine in
t he Northeast than probably nost
fol ks know. Let ne give you 2
percent hesitation. Who's paying
for it?

MR. ARZU. So for a project

this large, we would have a federal
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package. So nost of the funding
for the Roosevelt Boul evard subway
woul d come fromCl G grants fromthe
Federal Transit Adm nistration.

And for a project this big and
because our region |acks |arge nega
proj ects, we probably could get
anywhere from 65 to 75 percent of a
federal match for this project, so
it would largely be through federal
grant .

COUNCI LMAN THOVAS: That's
why |I'm 98 percent there because |
know t he federal governnent isn't
going to do 100 percent as far as
paying for it. Wwo offsets the
rest of that cost? Is it the
state, is it the Gty or is it
private sector?

MR. ARZU. So there's a few
ways to do that, Chairman. Nunber
one, we could have a situation
where of course there's a
partnership between the Gty and

the Commonweal th, the state, or
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there's actually progranms fromthe
Federal Transit Adm nistration,
U.S. DOT like (inaudible) 49 where
we can get low interest |oans from
the federal governnent.

So there's nultiple ways to
have a federal aid package for the
Roosevel t Boul evard subway. The
inmportant thing is actually getting
it there and getting it shovel -
ready, which we now have the
ability to do because of the $2
mllion grant that we got about a
week and a half ago.

So -- oh, yeah, to
el aborate on that, we got $2
mllion to do NEPA studies. So
once PennDOT is able to nove
forward and choose a
| ocal | y-preferred alternative,
we'll be able to fully study that
and send that to the federa
governnent, the FTA, to nove
forward and tal k about these

fundi ng packages.
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COUNCI LMAN THOVAS: Wl |,
congratul ati ons on that grant.

Pl ease push themto get us as nany
federal dollars as we can for that
specific initiative. And whatever
the federal governnent doesn't pay
for, I wll volunteer Harrisburg to
conme up with those dollars because,
you know, things are a little tight
for us on the Cty level.

But in all honesty, | do
commend you for the work you've
done, you and your entire tine.

The | evel of dial ogue that now
exi st around the idea of Roosevelt
Boul evard extension for a subway is
nore prom nent than |I've ever heard
and | think it starts with dial ogue
if we want to see sonething
actualize itself. So | appreciate
your advocacy as well as the other
advocat es who' s been pushing for
this specific initiative.

And honestly, 1'mjoking

but you know you guys have ny
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support. | think it's a great

I dea. And whatever | can do on the
City Council side, we want to push
that as well as the shared car
initiative to be able to put us in
a position to save a little bit on
the Gty side and do our part.

Before | pass it to the
Vice-Chair, | also just wanted to
commend the efforts happening
around Hillco. | think it's very
I nportant to encourage the type of
devel opnent at Hillco that you're
encour agi ng. But anybody in the
i steni ng audi ence or those who
m ght watch this at a later tinme on
YouTube, if you haven't seen that
space, it is huge.

The anount of |and that
we're tal king about, | renenber
when the conversations first
started and they said that this was
like 2 percent of the entire city
or sonething like that, don't quote

me on that nunmber, | |ike to have
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my facts, ny staff does a good job
wi th maki ng sure we have facts, but
it's a huge pot of land. And it is
going to be an intrical part of the
future for the Gty of

Phi | adel phia. So thank you for
your advocacy.

To the other fol ks who
testified, thank you for your
advocacy as well as your expertise
and your patience, because | know
this has been a | ong di al ogue.
That's ny nonol ogue. [|'Il pass it
to Vice-Chair Landau.

COUNCI LWOVAN LANDAU: |
just wanted to end by thanking all
of you so much for your testinony.
It was fantastic, especially the
| ast panel, the previous panel. |
feel |ike we've been tal king about
envi ronnmental justice, racial
justice for so many years, and it
was pockets of conversations around
the CGty, but that it's all com ng

t oget her now.
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And to hear the activism
com ng fromthe ground that
i ncl udes the expertise, the
techni cal expertise and then sone
of the techno-el ect expertise
that's also focused on our very few
goals that we can all reach
I mredi ately going towards the
future was super hel pful to see.

For those of us who are not
inthis field all the tine, it's a
little conplicated, right. But
maki ng sure that we know t he steps,
maki ng sure that we can see that
home repair is clinmate action,
maki ng sure that we can see ending
fossil fuels is clinmate action, and
that every single day we can be
taking steps to educate and do
stuff on the ground that gets us
towards these goals is super
hel pf ul .

| don't want to wait until
2050. | want to nake sure it

happens before then and we're here
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ri ght beside you trying to do the
best we can. So please cone to us
and keep educating us, we need it.
And we' || keep having hearings |ike
this to give you an opportunity.

So thank you so nuch, but our doors
are al ways open.

( Appl ause.)

COUNCI LMAN THOVAS:

M. Cderk.

THE CLERK: That concl udes
public testinony on the bills
today. We'll now nove to public
comment. If the Cerk's -- if the
Sergeant-at-Arnms can set that up.

Ms. Bond, M. Ball enger,
Connor D., Peter Ferch and Mtchell
Chanin. If you'll come forward,
we'll hear fromyou in that order

(Wtnesses approached
Wtness table.)

THE CLERK: Just so you're
aware, as we've been here an hour
and a half |onger than we were

supposed to, public conment today
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will be limted to two m nutes per
wi tness. Please confine your
remarks to two mnutes. We will
cut you off after that.

M5. BOND: H. M nane is
Li nnea Bond. |'m a Phil adel phia
resident and the Health and
Envi ronnmental Educator Director of
Physi ci ans for Soci al
Responsi bility Pennsylvania. The
only thing I'll really add to
Shawmar's excellent testinony is
just a couple of things.

Hi storically, our
muni ci pal |l y-owned gas utility PGW
has operated with m ni num over si ght
whi ch has |l ed to overspendi ng,
fighting electrification at the
state | evel and budgeting that
I nvests in our city, our city and
(i naudi bl e) assets. | want to
underscore what he said about
| egi sl ati on.

| also would like to

encourage both of you to -- | made
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a docunentary in partnership with
Hunting Park NAC and Sierra C ub.
It's a 20-m nute docunentary
i nterview ng six wonen who went
through the Built to Last program
and | woul d reconmend watching it.
['l'l send it to both of you after
this.

And | also want to
hi ghl i ght one thing that | don't
t hi nk peopl e comented on, which is
that as we're noving toward our
climate goals, we need to nake sure
that |ooking at MACH2, that it is
not a backslide in our
environnmental work. There are few
nore ways to do hydrogen production
wong than right. And many
power ful people financially
invested in the proliferation of
fossil fuel hydrogen and end-uses
of hydrogen where electrification
woul d be a nore sufficient
sol uti on.

So far the MACH2 Process
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has foll owed the fossil fue

pl aybook, keeping communities in
the dark with the first and only
schedul ed neeting being held far
away from the nei ghborhoods Iikely
to be affected by this

I nfrastructure during the workday.
And that's all I'll add. Thank
you.

COUNCI LMAN THOVAS:  Thank
you for your testinony. [|'m not
going to conment on every public
coment. But if you could get us a

copy of the docunentary --

M5. BOND: |'ll send it
ri ght now
COUNCI LMAN THOMAS: -- that

woul d be appreciated. Thank you.
M5. BOND: No problem
MR. BALLENGER: (Good
af t ernoon, Chairperson Thonmas and
Vi ce- Chair Landau and nenbers of
the Legislative Oversight Conmittee
who didn't stick around, but | hope

that they will |listen to what has
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happened here, there's a |l ot of
great information. M nane is
Robert Ballenger. |'man attorney
at the Energy Unit at Community
Legal Services. | represent
famlies to ensure they have access
to affordable heat, electricity and
water in their hones. | also
represent groups to try to advance
energy affordability and |
represent all PGW custoners as
publ i ¢ advocate in budget
proceedi ngs before the Gas
Conmm ssi on.

| submtted witten
testinony in advance. |'m not
going to really touch upon what's
in there today, but just to help
lift up some of what |'ve heard.
We need to approach this raci al
justice issue of the energy
transformation in a clear and
equi table way. And we need to
focus on efficiency and

electrification for | owincone and
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noderate-incone famlies first to
avoi d what's known as the death
spiral.

We al so have to reject the
m ndset that can paral yze us, and
this is sonething that |1've fallen
into fromtinme to tinme. W can't
do it because it will make it
unaf f ordabl e for poor people. W
have to start there and enbrace the
fact that the honme environnent is
part of our overall environnent and
we need to start by protecting it
and investing in | owincone
housi ng.

| was before the
Transportation and Public Uilities
Commttee al nbst five years ago
tal ki ng about PGW s diversification
and not hi ng has happened. It's
past time to act. The energy
transformation is here. There are
opportunities potentially in
geothermal. And | would submt to

you that there are future
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opportunities in demand response
and distributed energy that the
City should be exploring as a rul e-
maki ng going on at the PUC.

And finally, jobs. They
are estimated 38.2 mllion jobs in
renewabl e energy and as many as 139
mllion total jobs in the energy
sector. | believe Cty Council
shoul d be acting here and | woul d
just point out when the General
Assenbly passed the | aw t hat
brought PGW under the PUC for rate-
maki ng, it didn't take away your
| egi sl ative power to determ ne the
m ssi on of PGWand the steps
necessary to fulfill it. And I
woul d | ook forward to working you
as | have with many people in this
roomon that, on that issue. And
with that, 1'll hand it off.

MR. DESCHEEMAKER: Can you
hear ne all right?

THE CLERK: W can, yes.

MR. DESCHEEMAKER: Thank
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you so nuch. Wbnderful. So ny
nanme i s Connor Descheenmaker. Good
afternoon now to Commttee Chair
Thomas, Vi ce-Chair Landau, nenbers
of the Commttee on Legislative
Oversight. |I'mfrom Transit
Forward Phil adel phia. W're a
coalition of over 30 Geater
Phi | adel phi a organi zati ons,
i ncl udi ng | abor uni ons, business
associ ati ons, nei ghborhood groups
and CDCs, senior disability rights
advocates, inmm grant refugee
support groups and environnenta
and public policy M3Xs.

Qur goal is to advocate for
a safe, accessible and sustai nabl e
transit network and to anplify the
voi ces of underrepresented riders
and pronote transit equity.
Phi | adel phia's known as bedrock of
Anmeri can denocracy and al so the
poorest big city in the country, a
center of industry and port

activity while playing host to

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
03/ 04/ 2024

240

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

numer ous superfund sites, as has
been nentioned in earlier
testi noni es today.

Wth that history cones an
unparal | el ed | egacy of just
buil ding infrastructure. |It's been
here for a long tine. And with
that, we have a | ot of choices that
come up. One exanple of a choice
that cones with that is approval in
the last 10 years of a SEPTA
natural gas plant near the center
of Nicetown-Tioga, historically
di sinvested in a Bl ack | egacy
nei ghbor hood that doesn't have
heavy rail infrastructure that
stops in it but does have heavy
rail infrastructure that passes
through it.

The strengths and
weaknesses nean that we have lots
to gain and lots at risk when
considering how to pursue a future
of carbon neutrality rooted in

environnmental justice. Wth
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transportation taking up 29 percent
of U S. carbon em ssions in 2021,
node shift in public transportation
play a prinme role in hel ping

Phi | adel phia neet its goals.

Wth our city's high
poverty and 30 percent of
househol ds w t hout access to a car,
that neans that electrification and
el ectric vehicles will not be the
only means by which we achieve
success here. By nmaking transit
easi er for those dependent on it,
we can attract newriders to the
system and renove the incentive and
at tinmes inperative for |ower
m ddl e-cl ass residents to spend the
t housands of dollars required
annually to own and maintain a
private car.

This al so reduces traffic
congestion and em ssions from
idling cars as well as the wear and
tear on our roads that is actually

going to increase with heavier
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el ectric vehicles. Currently the
City of Phil adel phia provides one
of the |lowest |ocal funding
contributions for public transit,
despite being anong the top 10
transit systens in the United
States for generated revenue, we
provi de | ess | ocal support than
peer cities |like Chicago, Seattle
and Phoeni x.

I ncreased | ocal funding can
make transit nore effective for
residents that depend on it whose
l'ivelihoods were drastically
I nproved by being able to rely on
transit. G ty-controlled solutions
| i ke bus-only | anes, signal
prioritization, corner daylighting,
well-1it shelters with seating, bus
stop parking enforcenent can help
make the nost of our existing
resour ces.

In particular, these policy
changes will provide for faster,

nor e dependabl e buses. The
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backbone of our transit system
representing a vast majority of
trips and riders. W've had
catenary wires and other really
incredibly tools in our trans
system since Sinmon Menorial. W
just continue on this path and nove
towards sustainability --

THE CLERK:  Connor --

MR. DESCHEEMAKER: - -
goals. Thank you for the tine.

MR FERCH. H . Good
afternoon. |'m Peter Ferch,
resi dent of Philadel phia. Part of
PONER but speaking just for nyself
today. | first want to thank
Counci | menbers Landau and Thomas
for pulling this together. This is
great. My comments mght be a
little disorgani zed because |
didn't prepare anything ahead of
time. | wanted to listen to
everything that had to be said and
kind of pick some things to comment

on.
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I think we got sone really
great testinony today. You guys
got a lot of things to think about.
I just want to kind of enphasize a
couple of things. And one is that
what has been achieved so far has
been | ow hanging fruit, right.

It's been the easy stuff.

We took credit for PECO
converting fromcoal to gas, right.
That really wasn't anything that we
did, right. W benefited from
that. Right now PECO has
absol utely no plans for the next
five years of changing their fuel
mx and right nowit's half a
percent solar, right. So we're not
going to get any benefit from
changes from PECO

PONER, we are actually
working with the PUC and with PECO
to try to get themto up that. W
wel cone you to cone to testify if
you woul d |ike. But you had asked

what can you do, and there's been a
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lot to talk about, PGN Wiy is PGW
in 2025, why do they have $20
mllion in their budget to build
nore pi pelines?

PGW shoul d be legislated to
stop selling gas. Wy are they
| obbyi ng the Parks Departnent to
get off the steam | oop and put
natural gas burners in the Parks
Departnent? That should stop. You
guys | think have the power to tel
PGWor certainly the nenbers of the
Gas Conmi ssion wth which one Gty
Counci | person has not even been
named is mssing, could tell PGWNto
stop selling nore gas.

We could | egislate no gas
in new buildings. The Tenple
prof essor nentioned that 20 mllion
tons | think it was of greenhouse
gases are emtted by Phil adel phi a.
PGWis responsible for 5 mllion of
those tons. A lot of that gets
represented by buildings. A lot of

bui | di ngs are burning natural gas
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so it cones out in theirs, but PGWN
I's responsi ble for that product as
bei ng sold that's causing that.

Ban gas in new buil di ngs.
Require green building materi al s.
W tal ked about the cost of --
again, the professor talked
electric art steel versus coke
steel. Require green nmaterials in
new buil dings. The Gty could buy
green energy. Again, PECO s
standard energy has half a percent
of solar init.

You guys can | egislate nore
protective bike |lanes. You can
take care or deal with the parking
in the bike |lanes. Lots of people
woul d ride bi kes except people
think it's just too dangerous,
right. CObviously -- oh, you can
provi de the funding that the
Sustai nability Departnent and the
Energy Authority require. |
t hought the Energy Authority did an

out standi ng job of very clearly
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tal ki ng about what needs to be
done. And again, what we've done
is the lowhanging fruit. It's
going to be harder. It's going to
get nore expensive.

If you | ook at the nunbers
that they tal ked about, 1300 houses
wi th heat punps over the last five
years or sonething, we've got five
nore sets of that before, right, so
that's five tines 1300. That's not
anywhere near being on target to
reach our goals. Sanme with the 27
hones with over seven years with
sol ar panels on them Four tines
that is about 10,000 honmes with
sol ar panel s by 2050.

| don't think we're on
target, right. | think we have a
| ot of work to do. Anyway enough.
Thank you very nuch for your tine.

MR. CHANIN:  Thanks so nuch
for the opportunity to testify. M
nane's Mtch Chanin. |'ma nenber

of both the Philly Thrive and POAER
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Interfaith, also ReclaimPhilly and
a bunch of other groups around the
City. | know everyone wants to go
honme. | will be brief. | didn't
prepare, but | wanted to just share
a few comments after hearing what
was shared today.

| fully support the
testinony from POAER and Philly
Thrive and pretty nuch everythi ng
that's been said today. | wanted
to just enphasize a couple of
thi ngs that maybe didn't get quite
enough attention. One is that |
think i nstead of thinking about
goals or targets, we should be
t hi nki ng about deadl i nes.

2050 coul d be a deadline
and City departnents and agenci es
and public entities could be
required to neet the deadline. |
agree that 2050 is too far in the
future and the deadline should be
sooner. But at a mninmum | think

we shoul d be doing sonmething to
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requi re conpliance with a deadline.

Through POAER Interfaith
|'ve been participating in our
I nterventions in the review of
PGW s budget and their rate case
when they ask for a 10 percent rate
hi ke fromthe Public Uility
Comm ssion. Sonet hing that becane
really clear is that though the Gas
Conmmi ssion reviews PGN's budgets in
order to basically nake sure
they' re not wasting noney and
protect ratepayer interest, they
don't have any statutory mandate to
require PGWto conply with the
Cty's climate goals. So the Gty
has this 2050 target, but there's
no | aw of any kind that |'m aware
of that requires anyone to do
anything to conply with the 2050
target, including the very |arge
fossil fuel utility that the Cty
literally owns.

They are pl anni ng accordi ng

to an i ndependent anal ysis that we
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helped with a little bit, they're
on track to spend upwards of $8
billion on gas infrastructure over
the next 30 years or so, which
woul d be designed to last for 50
years or nore beyond that, even
t hough we say we're not going to be
using fossil fuels after 2050. So
we need every single dollar we can
muster to transition to clean
renewal energy in a way that is
reduci ng poverty, making sure
everyone can afford their energy
bills and inproving public health.
$8 billion could go a long
way if it were spent on the things
we actually need and not fossil
fuel infrastructure. And PGV
managenent executives have totally
refused to engage i n neani ngful
di al ogue. Last year in a case
bef ore the Gas Conmm ssion we asked
themto require a single
st akehol der neeti ng about

non- pi pel ine alternatives that
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coul d achi eve those goal s rather
than $8 billion on fossil fuel
infrastructure. They said no, PGW
didn't want to do it and the Gas
Commi ssi on declined to mandate
that. So | think we really need

| egi sl ation that changes this
framewor k for PGW

( Appl ause.)

THE CLERK: M. Chani n,
pl ease wap up.

MR CHANIN: That's ny two
mnutes. | will leave it there.
Thank you very nuch.

THE CLERK: Thank you, sir.

M. Chair, that concludes
public comrent.

COUNCI LMAN THOVAS: | do
want to say thank you to all of the
peopl e who stayed for public
comment and listened to the entire
hearing. You truly care deeply
about this issue and about our
city.

Vi ce-Chair, do you have any
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final remarks?

COUNCI LWOVAN L ANDAU:
( Shaki ng head.)

MS. ABENDROTH:

(I naudi bl e) .

COUNCI LMAN THOVAS: Wl |,
let's do this because | can't do it
t hat way, how about you cone up,
say your name for the record, ask
your question and | et us answer
your question on the record.

(Wtness approached Wtness
table.)

COUNCI LMAN THOVAS: State
your nane for the record.

MS. ABENDROTH: Enily
Abendr ot h.

COUNCI LMAN THOVAS:  Ckay.
And what was your question?

M5. ABENDROTH. My question
is that | am both a nenber of the
Sierra Cub, the Program Manager
for Phil adel phia Cimte Wrks and
the Sierra Cub of Pennsylvania is

al so a proud nenber of Here For
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Cimte Justice Coalition, which
stands for Housing, Equity Repair
and Electrification for Cimte
Justice. A nunber of the
(i naudi bl e) that already spoke
today are al so part of that
coalition

And as a nenber of HERE 4
Climte Justice, | want to echo
what so many ot hers have said
around the need to allocate $5
billion in the budget for the Built
to Last program This program as
many have al ready naned, woul d
allow for nore long-termresidents
to stay in their honmes while al so
addr essi ng energy efficiency and
expensive public utility bills for
| ow-i ncone residents.

M. Thomas, one of the
thi ngs that you were asking early
on, Councilman Thomas, was for
exanpl es of what people are doing
in other places that this city

shoul d be considering. Wen we put
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toget her our testinony, we put

t oget her a bunch of exanples and
links to those exanples as well as
sone things that we think that the
Cty should be doing. Sone --

COUNCI LMAN THOVAS: What
you can do is you can submt your
testinony for the record.

MS. ABENDROTH:  Yep.

COUNCI LMAN THOVAS: We wi | |
collect all that information and
we'll consider it. And what | also
suggest is the next tinme we have
this hearing, that we include you
and your organization in the --

M5. ABENDROTH: Absol utely.

COUNCI LMAN THOVAS: - -
actual planning of the hearing.

M5. ABENDROTH: Yeah. |
woul d just say ny question was we
weren't entirely clear about how to
submt testinony, and sone of the
t hi ngs included a bunch of I|inks.
So we would | ove to have the

Counci | renbers get it if there was
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any way to do it.

COUNCI LMAN THOVAS: So
we'll do -- ny Chief Cerk is
behind me for this hearing --

M5. ABENDROTH:  Yep.

COUNCI LMAN THOVAS:  -- Dave
Maynard. You can have a
conversation wi th himwen we
adjourn the hearing to be able to
give us the testinony for today's
conversation. But | nean, clearly
you' ve been here the whole tine.
You can tell by the energy of the
Counci | menbers as well as sone of
advocates that are here today that
this is probably going to be a
series of conversations, right.

M5. ABENDROTH: Yeah.

COUNCI LMAN THOVAS: We are
serious. | got a whole |ist of
people that we're going to invite
the next tine we do this, so PGWNis
clearly at the top of that |ist.
PECO, Schools -- | don't know where

| put it. | don't want to start
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nam ng and m ss --

MS. ABENDROTH: Yeah. No,
you're --

COUNCI LMAN THOMAS: - -
peopl e. But based on today's
testinony, the Navy Yard, we're
going to have the School District.
We're going to have a |ist of
people that we invite to be a part
of this conversation as we nove
forward, and we need to do it in
phases because we have these
subsectors of governnent.

We're going to have these
organi zations and community
advocates. And clearly, based on
today's conversation it's a huge
appetite for it. So | can assure
you that this is just the
beginning. W're going to continue
to push this issue to the
Legi sl ati ve Oversight Commttee,
both nyself as the Chair as well as
the Vice-Chair.

W have a huge appetite to
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really try to put a dent in this
problem and we want you all to be
a part of the conversation because
you' re the advocate. So get us
the information --

M5. ABENDROTH:  Awesone.
Deeply, deeply appreciate you and
that appetite. | think all of us
are here because we have that
appetite al so.

COUNCI LMAN THOVAS:  Thank
you so nuch.

M5. ABENDROTH:  Thank you.

COUNCI LMAN THOVAS: Let ne
say thank you to the Council staff
as well too. This is a much | onger
heari ng than what we anti ci pat ed,
so thank you, Lopez, to the entire
team Sergeant-At-Arns, our Cerk.
Everybody i nvol ved, thank you all.
I know this was a nuch | onger
heari ng than we were supposed to
have. W definitely appreciate
your patience and your conm tnent

and service to the Gty of
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Phi | adel phi a.

There being no further
questions from nenbers of the
Committee or no witnesses to
testify, I will ask if there is
anyone present whose nanme | haven't
cal l ed woul d you speak up now?

(No response.)

COUNCI LMAN THOVAS: Heari ng
none, | want to say thank you to
all the panels of w tnesses for
their participation today. O
course, we val ue your opinions.

And this concludes the
busi ness of the Conmttee. W are
now in recess to the call of the
Chair. And | can assure you this
conversation wll continue. Thank
you ever ybody.

And thank you, Vice-Chair
Landau. And congratul ati ons on
your first hearing.

COUNCI LWOVAN LANDAU:  Thank
you.

(Conmittee on Legislative
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