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COUNCI L PRESI DENT CLARKE: Good
norning. Thank you for joining us this
norning. W're going to get started.

But before we begin the public
hearing, 1'll make the foll ow ng
announcenent: Due to the continuing
threat frompublic health of COvVID 19,
City Council Committees are currently
neeting renotely. W are using Mcrosoft
Teans to nake these renote hearings
possi bl e.

Instructions for how the public
may view and of fer public testinony at
public hearings of Council Comrittees are
included in the public hearing notices
that are published in the Daily News, the
Inquirer and Legal Intelligencer prior to
t he hearings and can al so be found on
PHLCounci |l .com | now note that the hour
has cone.

M. MDernmott, will you pl ease
call the roll to take attendance. And
Menbers that are in attendance, say a

coupl e of words to nake sure your image
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i s displayed on the screen. Thank you.

THE CLERK:  Counci | menber Bass.

COUNCI LWOVAN BASS:  Good
nor ni ng, M. President, colleagues and
the City of Philadel phia. | am present.
Good norni ng, everyone.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Br ooks.

(No response.)

THE CLERK:  Counci | menber Donb.

COUNCI LMAN DOVB:  Good nor ni ng,
Counci|l President, colleagues and
attendees. |'m present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER

(No response.)

THE CLERK:  Counci | menber
G | nore Richardson

COUNCI LWOVAN G LMORE RI CHARDSON

Good norni ng, Council President. Good

Strehl ow & Associ ates, |nc.
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1 nor ni ng, colleagues. | am present.
2 COUNCI L PRESI DENT CLARKE: Good
3 nor ni ng.
4 THE CLERK:  Counci | menber G een.
5 (No response.)
6 THE CLERK: Counci |l nenber Gym
7 COUNCI LWOMAN GYM  Good nor ni ng,
8 Counci| President. Good norning,
9 col |l eagues. |'m present.
10 COUNCI L PRESI DENT CLARKE: Good
11 nor ni ng
12 THE CLERK:  Counci | menber
13 Johnson.
14 (No response.)
15 THE CLERK:  Counci | menber Jones.
16 (No response.)
17 THE CLERK:  Counci | menmber
18 ONeill.
19 COUNCI LMAN O NEI LL:  CGood
20 nmor ni ng, everyone.
21 COUNCI L PRESI DENT CLARKE: Good
22 nor ni ng
23 THE CLERK: Counci | menber oh
24 COUNCI LMAN CH:  Good nor ni ng.
25 |''m present.
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COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Par ker .

COUNCI LWOVAN PARKER:  Good
norning, M. President. Good norning,
col | eagues.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good norning, M. President. Good
nor ni ng, colleagues. |'m present.

COUNCI L PRESI DENT CLARKE: CGood

nor ni ng.
THE CLERK:  Counci | menmber
Squi I | a.
(No response.)
THE CLERK:  Counci | menber
Thonas.

COUNCI LMAN THOVAS:  Good
nor ni ng, Council President. Good
norni ng, colleagues. Good norning to the

public. |'m present.
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COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: And, Counci
Presi dent d arKke.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng - -

COUNCI LMAN GREEN:  And, Counci
President, |'mal so present.

Counci | nenber G een.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Councilman. Good
nor ni ng.

COUNCI LMAN GREEN:  Good nor ni ng.

COUNCI L PRESI DENT CLARKE: Ckay.
W' ve established our quorum This is
t he continued public hearing of the
Committee of the Wol e regarding Bil
Nos. 220284, 220285, 220286, 220287,
220288, 220240 and Resolution No. 220300.

M. MDernott, please read the
titles of the bills and all the
resolutions -- and the resolution. |'m
sorry.

And let the record reflect

Counci | woman Gaut hier is present.
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M. MDernott.

THE CLERK: Bill No. 220284, an
ordi nance to adopt the Capital Program
for the six Fiscal Years 2023 to 2028
i ncl usi ve.

Bill No. 220285, an ordinance to
adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordi nance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordi nance
anmendi ng Section 10-1001 of The Phil adel phi a
Code, entitled "Fees of Conm ssioner of
Records," to increase certain fees for the
recordi ng of deeds and nortgages and rel ated
docunents, under certain ternms and
condi ti ons.

Bill No. 220288, an ordi nance
amendi ng Section 19-1403 of The Phil adel phi a
Code, entitled "Inposition of Tax," by
creating a Phil adel phia County Denvolition
Fund to increase and encourage econom c
devel oprment by denolishing blighted
properties within the City, inposing a

rel ated fee for recorded docunents and
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related itens; and naking techni cal changes;
all under certain terns and conditions.

Bill No. 220240, an ordi nance
substantially increasing the budget and
nunmber of areas and nei ghborhoods around the
City served by the Cormunity Life
| mprovenment Program CLIP, to inprove the
heal th, safety and cl eanli ness of every
nei ghbor hood and enhance the quality of life
for all residents.

And Resol ution No. 220300,
resol ution providing for the approval by
the Council of the City of Phil adel phia,

a Revised Five Year Financial Plan for
the City of Philadel phia covering Fiscal
Years 2023 through 2027 and incorporating
revi sed changes with respect to Fiscal
Year 2022, which is to be subnitted by

t he Mayor to the Pennsylvania

I nt ergovernnental Cooperation Authority,
pursuant to the Intergovernnenta
Cooperati on Agreenent, authorized by an
ordi nance of this Council approved by the
Mayor on January 3, 1992 by and between

the City and the Authority.

Strehl ow & Associ ates, |nc.
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COUNCI L PRESI DENT CLARKE: Thank
you. Today we continue the public
hearing on the Conmittee of the Whole to
consider the bills read by the Cerk that
constitute proposed operating and capital
spendi ng neasures for Fiscal 2023, a
Capital Program and a Forward-1 ooki ng
Capital Programfor Fiscal 2023 through
Fi scal 2028.

Bef ore we begin to hear
testinmony fromthe wtnesses that we have
for today, everyone who has been invited
to the neeting to testify should be aware
that this public hearing is being
recorded. Because the hearing is public,
partici pants and vi ewers have no
reasonabl e expectation of privacy. So by
continuing to be in the neeting, you are
consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for questions and
comments they have for witnesses, | wll
note for the record at this tinme we wll
be using the chat feature available in

M crosoft Teans to all ow Menbers to

Strehl ow & Associ ates, |nc.
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signify that they wish to be recognized.
In order to conply with the Sunshine Act,
the chat feature nmust only be used for
this particul ar purpose.

This norning we will hear
testinony fromthe O fice of Property
Assessnent and the Board of Revision of
Taxes. And sone tinme this afternoon,
we' re schedul ed at 3:00, that nay be
altered, we will hold public testinony.

So, M. MDernott, our first
person to testify is?

THE CLERK: The first one to
testify is Janmes Aros, Chief Assessor for
the Ofice of Property Assessnent.

COUNCI L PRESI DENT CLARKE: Thank
you.

M. Aros, are you connected?
There you go. Thank you very nuch and --

MR, ARCS: Yes. Good norning.

COUNCI L PRESI DENT CLARKE: - -
pl ease state your nane for the record and
pl ease proceed with your testinony.

MR, ARCS: Sure. Good norning,

Counci | President d arke, nenbers of

Strehl ow & Associ ates, |nc.
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1 Council. M name is Janes Aros, Jr. |I'm
2 the Chief Assessnent Oficer at the
3 O fice of Property Assessnent. Joining
4 nme today are Monica Wllianms, OPA s
5 Deputy Chief Assessment O ficer and Maria
6 Hol mes, OPA's Admi nistrative Services
7 Di rector.
8 | am pl eased to provide
9 testinony on the Office of Property
10 Assessnent's Fiscal Year 2023 operating
11 budget. For Tax Year 2023, OPA has
12 conpl eted a reassessnment of the entire
13 City with the goal of continuing to
14 i mprove through regul ar reassessnents the
15 | evel of accuracy and uniformty of
16 Phi | adel phia's real property assessnents.
17 This was the first conprehensive
18 reassessnent since Tax Year 2020 and the
19 first reassessnment in which the OPA
20 utilized the new CAMA, standing for
21 Comput er - Assi st ed Mass Apprai sal System
22 Since the | ast reassessnent, OPA has
23 i mpl ement ed key process and procedure
24 changes that were suggested by industry
25 expert Robert d oudemans as well as

Strehl ow & Associ ates, |nc.
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reconmendati ons made by an external audit
comm ssioned by Cty Council.

These inpl enentations include
creating and staffing a dedi cated
prof essi onal sales validation unit that
is responsible for the tinely screening
and validation of all real estate
transfers in the City, hiring additional
data anal ysts and contracting with an
out side vendor to assist in the review
and data collection of all
classifications of residential and
nonresi dential properties, construction
grades and conditi on codes.

Wth this reassessnent, nost
parcel s have seen sone change in either
the value, land to building allocation or
t axabl e status and owners shoul d expect
that the assessnment will be nore accurate
and will reflect the changes that have
occurred in the real estate narket over
t he past several years. The assessnents
for Tax Year 2023 are now avail abl e on
the City's property search website.

OPA is currently putting

Strehl ow & Associ ates, |nc.
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together information for City Counci
staffers who provide constituent services
to hel p them answer questions and wil |
provide a briefing for themlater this
week. Additionally, OPA's working in
conjunction with Revenue, Finance and the
Cty's Ofice of Informati on Technol ogy
to provide an online tax cal culator for
property owners, which has been avail abl e
for previous reassessnents.

OPA expects to spend nuch of
FY23 revi ewi ng and responding to First
Level Review applications and market
val ue appeals filed as a result of the
reassessnent, while sinmultaneously
preparing for the next reassessnent.
During FY22, OPA contracted with the
International Association of Assessing
Oficers also known as | AAO to conduct an
audit of the Departnent.

The goal of the audit was to
ensure that OPA is neeting certain
i ndustry standards and to provide
recommendati ons on additi onal

i nprovenents the Departnent can make.

Strehl ow & Associ ates, |nc.
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Last week the I AAO issued their fina
report. And | am pleased to report that
their independent ratio study found that
OPA' s 2023 reassessnment net industry
standards for uniformty, appraisal |eve
and equity.

OPA will begin inplenenting the
reconmendati ons of the I AAO audit in
FY23. OPA expects that the audit will
assist in planning future data quality
initiatives and to recommend optinma
busi ness processes and staffing |evels.
Additionally, OPA intends to increase the
nunber of training and professional
devel opnent opportunities for enpl oyees
with the |1 AAO and ot her professiona
organi zations to ensure that the
Departnent can develop future leaders in
t he industry.

Both the audit and the
conm tment to professional devel opnent
are the first steps of the OPA' s goal of
achieving the IAAO s Certificate of
Excel | ence in Assessment Adm nistration

al so known as the CEAA. The CEAA is

Strehl ow & Associ ates, |nc.
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awarded to jurisdictions that
successfully integrate the best
assessnent practices in the workpl ace.
In FY23, OPA will begin working
on several additional data quality
projects. OPA was awarded funding from
the Operations Transformation Fund to
work with an outside vendor to coll ect
and verify building square footage data
as well as create sketches that can be
used in the CAVA system These
initiatives will inmprove OPA's data,
which will inprove the quality of
assessnents and ensure that OPA is using
the CAMA systemto its full capacity.
OPA is also in collaboration
with several other large jurisdictions
across the United States in requesting
that the Biden Administration grant
access to data contained in the Uniform
Appr ai sal Database. This database
contains information on mllions of U S
hones t hat were appraised for nortgages.
Access to this data would allow the OPA

to verify existing data and potentially

Strehl ow & Associ ates, |nc.
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add additional data elements that OPA was
unabl e to coll ect previously.

OPA will continue to work to
mai ntain a staffing conplenment in
accordance with industry reconmendati ons
and fill vacancies for evaluators and
clerical staff with qualified applicants
at both the entry and experience |evels
as needed. OPA will continue to work
with OHR to devel op strategies that
i ncrease the size of the candi date pool
for the Evaluator 1 title, in addition to
usi ng the Managenent Trainee title to
find qualified candi dates and ensure
diversity in OPA s candi date pool

Communi ties of color are
unrepresented in sone jobs in the private
sector, private real estate and provide
t he experience needed to qualify for
OPA' s eval uator positions. UWilizing the
Managenent Trainee job title will give
the OPA an opportunity to ensure
diversity by offering an additional
pat hway into the eval uator positions.

The remai nder of ny testinony

Strehl ow & Associ ates, |nc.
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1 has been submitted previously. | thank
2 you for the opportunity to testify and
3 will gladly answer any questions you
4 have.
5 COUNCI L PRESI DENT CLARKE: Thank
6 you. Thank you very much for your
7 testinmony. We'll junp right into a
8 coupl e of questions and then I'Il turn it
9 over to ny coll eagues.
10 So it will be an interesting
11 conversation today, as |I'msure you're
12 anticipating. So |last week the
13 Adm ni stration announced an aver age
14 increase in the assessnents of 31 percent
15 for Phil adel phi a honeowners. So a
16 question about information and the
17 availability of informati on as people
18 figure out what they're going to do, what
19 its inpact will be. I'malittle
20 concer ned.
21 So what's OPA's plan to ensure
22 honmeowners, particularly those who has
23 | ess digital access because, yes, in 2022
24 we still have a significant nunber of
25 peopl e who do not have digital access,

Strehl ow & Associ ates, |nc.
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1 and al so, when will the honmeowners

2 receive their property reassessnents?

3 And then another part of that question is
4 how nuch time will they have to file an

5 appeal ? They have sone concerns about

6 that al so

7 MR ARCS: Sure. Let ne try to
8 go through those as you asked them So

9 as far as the digital access, that's

10 obvi ously sonet hing we've been ni ndfu

11 of. As | nentioned, the values went up
12 earlier this norning | believe. So those
13 that have the digital access can start

14 | ooki ng at those now. W also have the
15 OPA hotline which is 215-686-9200. Fol ks
16 that don't have digital access or find it
17 alittle confusing can call that nunber
18 and get what the prelimnary value is for
19 their property if they have any
20 guesti ons.
21 Looki ng towards the actual
22 notice mailing, so right now we have said
23 that we expect to nmil by Septenber 1st.
24 Prelimnary estimates are -- that we
25 woul d be likely able to mail before that,

Strehl ow & Associ ates, |nc.
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so we're probably | ooking at sone tine
over the sumer. W don't have an exact
date for that as the vendor that handl es
our mailing |ike many industries out
there have run into sone supply chain

i ssues, so they have not been able to
guarantee us an exact tinme when they were
able to do a mailing.

We did recogni ze that having
honeowners wait that long to sort of see
what their numbers would be, we would
have to nake a trade-off so we did decide
to post digitally because that was the
one avenue we had currently to be able to
put the values out to the public.

As | mentioned, |'ve spoken with
Council representatives |ast week to
coordi nate briefing sessions for staff
menbers for Council offices that dea
with constituent services, so that way
there's anot her avenue that fol ks can get
sonme of the information from And
obviously, we'll be available to go to as
many comunity neetings and di scussi ons

as possible over the next few nonths.

Strehl ow & Associ ates, |nc.
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1 As far as the assessnment -- |'m
2 sorry, the appeals, so the First Leve
3 Revi ew deadline will be contingent on
4 when the actual mailing goes out, but
5 folks wll not have a shorter tinme than
6 before. Typically, it's been at | east
7 four weeks fromthe time the notices are
8 mai |l ed that they have the ability to file
9 the First Level Review, so we wouldn't be
10 shorteni ng that.
11 And for those that can | ook at
12 their assessment on the web, they wll
13 actually have nore tinme than normal to
14 see what their assessnment is as there
15 will be nmore tine leading up to the
16 mai ling. Usually the notices -- excuse
17 me, the values are posted online
18 simul taneously with the mailing. And
19 then the BRTs for formal appeals is the
20 first Monday in Cctober.
21 COUNCI L PRESI DENT CLARKE: Ckay.
22 So let me ask you a question. Starting
23 with the hotline, this phone nunber,
24 what's the likelihood that -- 1'mgetting
25 an echo. What's the likelihood that a

Strehl ow & Associ ates, |nc.
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person can call that hotline and get an
answer within an hour? | nean, you're
tal king about a lot of folks that are
going to have concerns. | nean, is the
hotline capable of handling that volunme?

MR ARCS: So that's the nunber
we've used. Traditionally it's our --
it's an offsite-hosted call center that
takes care of calls for both OPA and
Revenue. That nunber is the one that
goes out on the notices every year, so it
serves as OPA information, Honestead
hotl i ne and al so sonme Revenue issues.
And traditionally, | have not gotten
f eedback that that nunber has caused
i ssues as far as fol ks not being able to
get through.

But typically as a start, you
woul d expect there mght be an uptick in
vol ume of calls, but that's the nunber
we' ve used consecutively --

COUNCI L PRESI DENT CLARKE: Have
you --

MR. ARCS: -- for a decade or

so. | would think they should be able to

Strehl ow & Associ at es,
215-504- 4622
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answer to the requests.

COUNCI L PRESI DENT CLARKE: Not
to cut you off, M. Aros, so | understand
typically what it's been used for, other
i ssues. But | nean, we antici pated,
shoul d have anticipated a significant
| evel or higher level volune of calls
based on the significant increase. So
have we staffed up or have you contracted
out to be able to acconmpdate this?
mean, you knew this was com ng so.

MR. ARCS: Yes, that's a
contracted call center that we've had
like | said for close to a decade now.
And we've been in comunication with them
to et them know the process and how
that's changing for us this year. So,
therefore, they would be able to staff up
accordingly or reallocate resources
accordingly with the expectation that
there could be an increased call vol une
as the notices -- I'msorry, the val ues
get posted on the web.

COUNCI L PRESI DENT CLARKE: Al

right. Okay. | guess we'll have to see

Strehl ow & Associ ates, |nc.
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1 on that one. In terms of our
2 capabilities of nmailing, and you talk
3 about supply chains and | understand we
4 may not even have enough envel opes,
5 guess that's pretty nmuch a gl obal issue,
6 have we given any thought to bundling the
7 notices with water bills or sonme other
8 type of mailing that we do? | tend to
9 get my water bill on tine. |t doesn't
10 seemto be a problemfromthe Water
11 Departnment, Water Revenue.
12 MR ARCS: Yeah. So the main
13 issue with the supply chain as you
14 nmentioned is envel ope shortage. | know
15 it's affecting a couple of Gty
16 departnments here and ot her governnent al
17 agenci es across the country which has
18 caused some concerns with el ections
19 comng up and mail-in balloting. So it's
20 not | ocal to Philadel phia, but
21 unfortunately it is affecting all across
22 the country really.
23 We have not had any specific
24 di scussions with bundling it with other
25 mai |l ings that go out. GCbviously, sone

Strehl ow & Associ ates, |nc.
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1 cases the water bill may go to a
2 different person, then will get the
3 notice. W can certainly ook into that,
4 but that's not sonething we have
5 specifically had any conversations about
6 as of this point.
7 COUNCI L PRESI DENT CLARKE: Al
8 right. | just ask that you | ook at every
9 possibility because this is a chall enge
10 and we |ike people to be able to get
11 notification sooner than later. The fact
12 t hat people don't have digital access may
13 be sonewhat of a di sadvantage because
14 they will get theirs later. W should
15 nmake every effort to nake sure everybody
16 has an opportunity.
17 MR ARCS: Yes, we agree on
18 t hat .
19 COUNCI L PRESI DENT CLARKE: So as
20 soon as you can have that conversation
21 with others, the better. And
22 under stand why we have a | arge
23 reassessnent -- and this will be ny | ast
24 guestion for this round -- because of the
25 prior two years us basically not doing
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anyt hing based on COVID and a nunber of
ot her issues and CAMA, | guess.

Is there a strategy as we nove
forward that we will not have these
significant increases in assessnents in
the future, like being able to do
assessnents every year which was actually
a conversation that was had sone tine
ago; is that a likelihood?

MR. ARCS: Yeah. So it's
certainly ny commtnent that OPA will
continue to do regul ar reassessnents and
that certainly could be reassessnents
every year. W will value each year on a
year - by-year basis and either narket
factors of if the market ever becones
flat or operational issues could affect
whet her a reassessnment is conpleted in
one year or not, but our goal is to have
the opportunity to not have to have these
kind of three-year waits, especially with
the kind of market we've seen which
exacerbates the changes in val ue.

COUNCI L PRESI DENT CLARKE: Ckay.

All right. 1'mgoing to turnit over to
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nmy col | eagues now for this first round.

Chair recogni zes Counci | wonan
G | nore Ri chardson

COUNCI LWOVAN G LMORE Rl CHARDSON
Good norni ng. Thank you so much, Counci
Presi dent .

And thank you, M. Aros, for
your testinony. | just wanted to start
with a couple of questions first around
equity in this assessnment process. And
so, if you could explain to us in detai
how you all ensure that the assessment
was done equitably and that the brunt of
this assessment does not fall on our nost
di sadvant aged constituents.

And | bring that up because
early on in the process the
Adm ni stration tal ked very clearly about
equity in this budget. And so, can you
talk to us about how you all with this
i mpl ement ati on of CAMA, which is a new
systemfor the Gty of Philadel phia, how
you ensured there was equity in this
assessnent ?

MR ARCS: Sure. So | think one
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of the inprovenents | spoke to earlier in
the creation of a dedicated professional
sal es validation team speaks towards
equity for the whole City. In the sense
that previous to that, sales were done

t hroughout the Departnment by a nunber of
i ndi vidual s handling the accounts. And
not that that created an equity problem
but the nore people that are doing it, it
can be a little hard to ensure certain
standards and procedures are net by
everybody that's doing it. So that was
one of the recommendations that we were
given | think in both the Council audit
and from our external consultant.

And we think that will certainly
hel p i nprove sone of the equity, because
the sanme set of people will be | ooking at
the sales fromthroughout the Gty and we
expect that if there's any unconsci ous
bias that m ght be related with either
doing sales for properties you' re val uing
or knowi ng things about certain
nei ghbor hoods, that would elim nate that

in the process.
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1 As far as -- I'"'msorry. Did you
2 have a followup to that?
3 COUNCI LWOVAN G LMORE Rl CHARDSON:
4 No, no. Go ahead.
5 MR. ARCS: As far as the
6 i npacts, obviously we're trying to get
7 the assessnments as accurate as possible
8 W t hout necessarily | ooking at the |eve
9 of change because we want to get the
10 nunmber right. And obviously, there's
11 what ever that may be and then the inpact
12 obvi ously of those do affect the
13 honeowners. As far as some of the
14 nmeasures on the tax side, | can certainly
15 defer to the Director of Finance on
16 speaki ng to those.
17 But for us, if it was a focus on
18 just getting the nunber as accurate as
19 possi bl e throughout the Cty, and | think
20 as | nentioned with the ratio study that
21 was done externally, | think that speaks
22 to the overall work that we've done
23 i mprovenent for the City. But we
24 recogni ze that obviously sone of the
25 nei ghbor hoods that mght feel the biggest
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brunt might not see the largest dollar

i ncrease as far as val ue, but percentage-
wi se could be up sone significance. And
I think that's why fromthe tax side, the
Adm ni stration has been worki ng on what
kind of relief measures could be

avail able to help those constituents.

COUNCI LWOVAN G LMORE Rl CHARDSON:
And | agree, the relief neasures will be
vitally inportant. And | |look forward to
working with the Adm nistration and our
| eadership and nmy col | eagues on that. |
wanted to go back to a recent report from
t he Phil adel phia Fed, and it found that
while equity in our property assessnents
are nmuch inproved follow ng AVI, and |
have to say | was here for AVI. | was an
LA in Council then.

But it found, for exanple, that
the inprovenent in uniformty of
assessments was |lower in majority Bl ack
| owi ncone and | ower property-val ued
nei ghborhoods. The report even stated
that quality of assessnent in majority

Bl ack nei ghbor hoods even becane slightly
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1 worse post-AVI. It also found that
2 Phi | adel phia's PRD, and you know that's
3 the Price-Related Differential, renained
4 above the threshold of 1.03 in 2019.
5 And so, can you provide us with
6 the Coefficient of Dispersion and the PRD
7 for this year's assessnents? And if so,
8 do they remain bel ow i ndustry-reconmended
9 thresholds? |If they do not, what are we
10 doi ng to address these ongoi ng issues
11 W th our reassessnents? And lastly,
12 t here have been concerns raised about the
13 of fice's transparency about net hodol ogy
14 of these ratios. And can you nmake the
15 net hodol ogy publicly available to us?
16 MR, ARCS: Sure. Just give ne a
17 second as | pull those nunbers for you.
18 So these were the final nunmbers fromthe
19 external audit, which were cal cul ated
20 based on the nunbers fromthe conpletion
21 of the '23 reassessnment. So there were
22 two sets here. 1'll use the final market
23 value ratio statistics stat for those
24 that have the -- we passed this docunent
25 along, but it will be Page 11 on the
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audit for anybody in Council that does
have this.

So breaking the single fanmly
properties out into row, single and twn
properties. Coefficient of D spersion
for rowhones city-w de 13.4 percent.
Price-Related Differential on rowhones,
1.025 --

COUNCI LWOVAN G LMORE RI CHARDSON:
You said 1.025?

MR ARCS: Correct.

COUNCI LWOVAN G LMORE RI CHARDSON:
So only .005 difference from2019?

MR ARCS: | don't have the 2019
nunber in front of ne at this point, but
if the 2019 nunber was .03, | think that
mat h woul d be correct.

COUNCI LWOVAN G LMORE Rl CHARDSON:

MR, ARCS: So .03 being the
hi gher end of acceptability so we're
under within standards on that. Single
hones, Coefficient of Dispersion was
11.3. Price-Related Differential, 1.026.

And twi n hormes Coefficient of Dispersion
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10.7; Price-Related Differential, 1.014.
And all of those netrics for both the COD
and the PRD as nentioned in the report do
neet industry standards.

W will be doing --

COUNCI LWOVAN G LMORE RI CHARDSON:
M. Aros, and apol ogies for the
interruption, but you would agree that it
is very slightly under the 1.03; would
you agree with that?

MR ARCS: | nean, | would say
it's closer to the high end of
acceptability, yes, but we did get in the
| evel of acceptability for this
reassessnent.

COUNCI LWOVAN G LMORE RI CHARDSON
And for the record based on this report
woul d you say that as this report states,
the quality of assessnment in majority
Bl ack nei ghborhoods i n Phil adel phia even
becane slightly worse post-AVI? Wuld
you agree with that assessnent that was
made in the report?

MR ARCS: | would not

necessarily agree with that, per se.
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1 Wen we -- we have done sone interna
2 studi es. But obviously when we do the
3 val uations, we're not considering any
4 denographi c i nformation as far as who
5 lives in what nei ghborhoods. W can't
6 consider that. One of the things that
7 the industry has been preval ent over the
8 | ast two-plus years now i s kind of
9 | ooking into some of these issues of
10 inequities in the assessnments al ong the
11 lines of what you're nentioning so --
12 COUNCI LWOVAN Gl LMORE RI CHARDSON:
13 And | heard the bell, M. Aros. And so,
14 what I'Il dois | will come back on the
15 second round to ask the additiona
16 questions that | have. M concern is
17 that you tal ked about in your testinony
18 how conmunities of color are
19 underrepresented in a lot of the roles
20 that are sort of a tee-up to the roles
21 that are in your departnent, which wll
22 be the individuals working with you al
23 on the inplenentation of this CAMA
24 system And we know that mnorities,
25 particularly African Americans are
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underrepresented around appraisals in
general. That's all over in real estate.

And so, ny concern is that as we
are nmoving forward in this process that
we have, again going back to this equity
termthat is being utilized by the
Adm nistration, that we have equity in
this assessnment process. And that's with
every single person that lives in the
City of Philadel phia because tines are
tough. We're dealing with inflation
W're dealing with a pandenic that we're
on the heels of comng out of this
pandem c. And so, many individuals in
our City live bel ow the poverty |level and
are not able to afford such a |arge
i ncrease.

And so, | think it's inportant
that we utilize this equity lens in the
process, nunber one. Nunber two, |'I]
cone back to tal k about the deadlines and
the opportunity for first review and the
opportunity for appeal because saying
that you're going to get it to

individuals in the mail by Septenber and
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the deadline is Cctober 3rd for the
appeal is just not good enough for nme.
It's not good enough because we won't
have time to get the word out to our
constituents.

VW won't have tinme to reach
every person to help themwith this
process because everybody is not I|nternet
and digitally savvy and will need
assi stance for this process. So | |ook
forward to com ng back on the second
round and respect ny col |l eagues, but know
that 1'll have additional questions.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | woran.

Chair recogni zes Counci | worman
Par ker .

COUNCI LWOVAN PARKER:  Good
norning, M. President. Thank you for
your line of questioning and
Counci | menber Katherine Gl nore
Ri char dson

And the reason why the education

was so inportant to ne, and I'mglad we
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got that hotline nunmber out, is because
many homeowners who received the notice
of proposed val uati on do not understand
how OPA arrived at the assessed val ue for
their property. And so, they don't
understand the inpact that that value is
going to have on their next tax bill.

The actual tax bills are not
sent to homeowners usually until many
nonths after the notices are sent. And
as a result, they don't even not just
understand the increased assessnents, but
the urgency of filing a tinely appeal
And then when the tax bill arrives, |
know you will agree, M. Aros, honmeowners
are faced with tax sort of sticker shock
right. But then they often nmiss the
deadl i ne to appeal their valuation.

So with that being said, |
believe there is going to be a record
nunber of First Level Reviews. Tell ne,
if you will, what is OPA's plan to
efficiently process the | arge nunber of
First Level Reviews that will be filed

this year. And then second, after the
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| ast city-wi de reassessnent what
percentage woul d you say of newy
assessed properties requested a First
Level Review? Do you expect simlar
nunbers with the rel ease of the new
assessnent and how | ong does the First
Level Review take?

MR ARCS: Sure. So let ne try
to go through those one-by-one. Let ne
know if I mss anything. So we
antici pate hopefully hiring sonme nore
staff in the coming nonths. And although
sone of that staff will not be able to
make judgnents on the FLR process, we
think fromat |east a clerical and
organi zati onal perspective, they can
al rost junmp right in and sort of assist
the existing evaluators in organizing,
goi ng through and processing the First
Level Reviews.

COUNCI LWOVMAN PARKER:  Ar os
listen, when you say hire some nore
staff, can you give ne an approxi nate
nunber that you're thinking that you wll

need to be able to handl e the capacity?
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MR. ARCS: So in our budget
we're proposing hiring 15 additional
Eval uator 1s, 3 Managenent Trai nees and
sone additional clerical staff. That
woul d be not including anybody that is
ei ther planning or unexpectedly retires
over the next few nonths. So that's what
we' re budgeted for and we would try to
fill all those slots in the com ng
nmont hs, if possible.

One of the things that the
Council audit pointed out that they
t hought worked pretty well was the FLR
process. But they said if anything, it
was perhaps a little sl ow so we've been
ki nd of thinking about that over the | ast
few years so --

COUNCI LWOVAN PARKER:  How | ong
does it take?

MR ARCS: For the First Level
Revi ew process?

COUNCI LWOVAN PARKER:  Yes.

MR ARCS: It depends on really
al rost the property-by-property basis.

If an eval uator has 10 requests, they
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usual Iy get through those pretty quick
I n sone nei ghborhoods that --

COUNCI LWOVAN PARKER:  So | just
want to get this straight for the record,
is there an average anount of tinme when
it works accurately, what's the tineline
for that? Wen it works the way it's
i ntended to, how |l ong does a First Level
Revi ew t ake?

MR ARCS: | don't have a nunber
off the top of ny head, but we can
certainly provide one to the Chair.

COUNCI LWOVAN PARKER:  Ckay.
Based on the last time we assessed
properties, we did the city-w de
reassessnent, how nmany properties
requested a First Level Review, how nany?

MR ARCS: So |'Il give you two
nunbers. For 2019 we had approxi mately
22,000 FLR requests | believe. For 2020
whi ch was a trending year, that nunber
dropped in half. That was | believe
about 11, 000 requests.

COUNCI LWOVAN PARKER: 11, 000

Ckay. And | also want to get this right
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for the benefit of our residents. From
OPA's website, it appears that the review
request has to be mailed; is that
accur at e?

MR, ARCS: The request for a
First Level Review, it's nore efficient
if folks mail it. But once the fornms are
avai |l abl e, they do have the opportunity
to drop it off at the office. W bring
them out -- once they're avail able, which
they won't be available closer to mailing
time, we bring themto community events
so fol ks can have a blank formthere and
fill out. And we would certainly provide
bl ank forms for anybody such as Counci
offices that wants to have sone avail abl e
to help constituents. The --

COUNCI LWOVMAN PARKER:  So again
just for the record, the request it
either has to be nailed or they can hand
deliver it in. R ght now we don't have a
vehi cl e available online for residents to
file. | just want to nake sure |I'm
cl ear.

MR ARCS: No, there is no
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electronic filing for that.

COUNCI LWOVAN PARKER:  Ckay. Al
right. | just wanted to get that in. |
al so wanted to -- let ne see here. Ckay.
|'"mhappy that it's up. W just had
sonebody to check. Because if we were
followng the letter of the law, | want
to just note for the record that the
Phi | adel phi a Code, and this is Section
2-305(u), it requires OPA to nake
underlying supporting data, the
docunent ati on, the nethodol ogy and any
other information that is used to certify
each property assessnent publicly
avail able by May 1st. And that
information is up now, right, because
we - -

MR. ARCS: No. So what's up
right nowis the individual property
val ues. The docunentation you're
speaki ng about and speaks to the previous
guestion that Council menber G I nore
Ri chardson had. W are in the process
now of conpiling that information and we

wi Il be publishing that. But since the
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reassessnent did not finish up until My
1st, that docunentation is not posted as
of yet. W need to in the next few weeks
compile all that so we can have that out
there. And that will be out before folks
get their physical notices in the mail.

COUNCI LWOVAN PARKER:  Now, j ust
for the record and we get it, again it
was COVID. W understand why we didn't
conduct these assessnments. And | know
along with all of my coll eagues we
partner with you all at our town hall
nmeetings and | like to get as much
i nformati on out as we possibly can. But
what | want to note for the record is
that there's been nmany conpl ai nts by
homeowners that their homes were
overval ued in the assessnent.

And again, | want to reiterate
that was a problemas it related to a
lack of uniformty. And when you all
come, because you know I'm going to have
you out, the staff out at the neeting
that I'mhosting, | want us to be

prepared to talk about the uniformty
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associated with the assessnment criteria,
what you' ve done over the past three
years to address those recomendati ons,
t he assessnment nodeling, all of that be
made public and right now what's being
done to increase the transparency of this
whol e process. And | will cone back on
t he second round.

Thank you so nuch,
M. President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | woran.

Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: Thank you,

M. President.

Probably during this budget
process, | think I can say w thout
successful contradiction that at this
nmonent in tine you' re the nost hated
nmenber of the Administration for a period
of time. Taxes are never popular so |
get it, and thank you for your service to
doit. | want to say that whenever

cal |l ed upon, your office has gone out to
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the community and actually wal ked t he
streets, |ooked at valuations so | am
satisfied with the | evel of service,

one- on-one, conmunity group-by-community
group that you do, so | want to thank you
for that.

A coupl e of questions: Wat is
t he anobunt of taxable properties, real
estate taxes in the City of Philadel phia?
What is the value of it? | renmenber when
you first started what that nunber was.
VWhat is it today?

MR. ARCS: So | can give you the
prelimnary nunbers which we've passed
along to Council last week. City-w de
overall prelimnary market val ue, and
this was taken towards the end but not at
the conpletion of the reassessnent so
t hese nunmbers will change slightly, but
we' || have those -- we'll have that
i nformati on to Council hopefully |later
this week. Total market value for the
City approxi mately $203.8 billion.

COUNCI LMAN JONES: So that's up,

M. President, from99 billion when we
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first started this process?
M. President; is that about right?

COUNCI L PRESI DENT CLARKE: Yes,

COUNCI LMAN JONES: Do you
remenber that?

COUNCI L PRESI DENT CLARKE: Yes,
sir. That sounds like the ballpark that
we addressed earlier, yes, sir.

COUNCI LMAN JONES: So we are
literally doubled in the anount of val ue
in the Gty of Philadelphia. M second
guestion --

MR, DUBOWN One point of
clarification. | think M. Aros answered
a slightly different question for you
guys. You asked the taxable value, and |
t hi nk he gave you taxable and exenpt.

COUNCI L PRESI DENT CLARKE: Yeah.

MR. ARCS: | apol ogi ze, yes.
Let me --

MR. DUBOW | believe the
taxable is --

COUNCI L PRESI DENT CLARKE: |

believe that's all the universities and
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everything el se which aren't taxable.

MR. ARCS: | don't have that
nunber rolled up right in front of ne,
but we will certainly get that as quickly
as possible.

MR DUBOW It's around 153
billion.

COUNCI LMAN JONES: So we're
maybe 50 percent higher than we were when
we first started along this process. And
is that due to real sales, conparable
sales and things like that that you're
basi ng that on?

MR ARCS: The current value as
conmpared to that first nunber, the 99
mllion?

COUNCI LMAN JONES:  Yes.

MR. ARCS: So that's based on
changes in the market from when this
process first started so conparable
sal es, also incone information for
i ncone-generating properties, what kind
of rents and incone those properties are
bringing in, data corrections and

updates, so as we fix and correct data
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t hroughout the years. And sone property,
new construction goes up, those sort of
things, that all adds value to that tota
nunber there. So there's a couple of
different things rolled in there.

But the nunber is prinmarily
obvi ously generated by sal es of
conparabl e properties and for those
i ncone or specialty properties, the
i ncone they generate or the cost of
construction for properties.

COUNCI LMAN JONES: So | say that
to say that it would have been preferable
that we had this informati on nmaybe a
week, two weeks ago so we could do our
bel | wet her testing in nei ghborhoods
within our respective parts of the City
and in particular parts of our District.
But just on a quick cursory review, there
are places that | got the npbst anount of
conpl ai nts, the upper W ssahickon area
where a |l ot of notable Commi ssioners live
in the Gty of Philadel phia.

The values are all over the

pl ace. And | know the nei ghborhood wel
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enough to know that a lot of themare
single ranch-style honmes. | cannot
understand the variance in sone of those
properties. |If you ook at that, that's
one nei ghborhood. The second
nei ghborhood is Wnnefield, one that is
near and dear to Menber Glnore. And in
sone of those areas |ike on Wndale
Avenue, the property values on the sane
bl ock are so different that | cannot
under st and havi ng wal ked t hose bl ocks how
they can be that different.

So to that extent, there is not
a uniformty that | can understand that
your appraisers are putting on certain
properties. And | know if you go to a
nei ghbor hood such as Ger mant own where
each block is eclectic, you can wal k on
one block in Germantown and have
conpact ed rowhouses and i n another part
of Germant own have single Victorian
honmes. How do you then in those kinds of
close proximty take account the
differential in value?

On ot her bl ocks in Overbrook
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Par k, you have hones located in
i ndustrial, not industrial, but school
areas that those properties may have
di fferent valuation. But how do you then
drill down to namke sure you're not
throwi ng the baby out with the bath water
by way of values? Wen | say to you that
in certain parts of my District just on
the random sanpling |I've done, those
i ncreases are noderate, $53 a year is not
going to nake or break people.

But when you start tal king about
50 percent increases and |I'm | ooking at
them now | won't say they're exact
bl ocks, but alnobst since '19 closing in
on 80 percent increases, | cannot
understand how the real estate nmarket has
vari ed that nmuch. Redfin and other
pl aces don't suggest that type of
increase. So ny final part of that is
equity. M colleagues have tal ked about
equity in neighborhoods and things |ike
that, appraisals, how they can change the
trajectory of entire famlies and

communi ti es based on their fairness or
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di scrim natory aspects.

Finally, how nmuch noney have you
put aside, we usually do about 30 nillion
for those kinds of -- how nmuch have we
put aside for those chall enges?

MR ARCS: So let nme go back to
some of the points you nmade. Cbviously,
we're getting some of our data to Counci
as quickly as possible, and we subnitted
some initial data | ast week and we expect
to hopefully have sone nore this week.
And traditionally, we've net with the
Council folks that wanted to go through
some of their own districts individually.
They' ve been in person before.

| don't know if we would be able
to acconmopdate in person, but we are
absol utely open to having those kinds of
meetings as we had traditionally had to
ki nd of wal k through what Council folks
are seeing with their Districts and wal k
them t hrough the process and any concerns
they nmay have seen that junp up

As far as variance between the

property type in the neighborhood, when
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we | ook at sales of singles versus
rowhones, we try to group those in their
own units so that way we're conparing
rowhones to rowhones, single Victorians
as you nentioned to those individual
properties and we have -- the Cty's
drawn up into about 570 nmarket areas. So
in some cases while we don't | ook at
school catchrment districts for instance,
you nentioned school s, specifically but

if we can see there's an influence in a
certai n geographical area that causes
prices to separate even across the street
or within a neighborhood, we try to group

t hose properties together as best as we

can.

And as far as the nunbers you
mentioned at the end, | think that's nore
of a tax policy issue so I'll defer to
M. Dubow.

MR. DUBOW Yeah. | think that
guestion was what we built in for appea
| osses; is that correct?

COUNCI LMAN JONES:  Yeah

MR DUBOW So we built in a
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1 substantial increase, but 1'll have to

2 get back to you with the exact nunber,

3 but we are assunming that it's a big | oss.
4 COUNCI LMAN JONES: Al right.

5 Two things, knowthat I'mgoing to

6 request a callback as we start to

7 solidify these nunbers to get a better

8 handle on it. You know, the sane thing
9 t hat nakes you | augh rmakes you cry.
10 Property value is going up on one end.
11 It's a good thing when you start to | ook
12 at your investnent in a home, whether

13 it's your personal honme or other hones
14 that you mght find as investnents, but
15 it's the same thing that will make you
16 cry if you live in Wnnefield, you're a
17 retiree on a fixed incone and you have
18 this big property and now you want to ask
19 the City to do Airbnb, which I'mpretty
20 much not so ruch for.
21 But if you're telling nme that
22 because of the fixed cost of your incone
23 and cost to have that big house, | may
24 have to consi der some of those cases
25 because they have to pay the piper, the
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1 tax man. And so, |I'mlooking forward to
2 nore information and drill down into
3 t hese 500-pl us market pl aces to nmake sure
4 it is equitable.
5 Thank you, M. President.
6 COUNCI L PRESI DENT CLARKE: Thank
7 you, Counci | man
8 Chair recogni zes Council man
9 Donb.
10 COUNCI LMAN DOVB:  Thank you,
11 Counci| President. Good norning.
12 And good norning, Director Aros.
13 MR. ARCS: (Good norni ng.
14 COUNCI LMAN DOVB: | think you
15 have a tough job. But | think I view
16 your job as just trying to report the
17 facts, and the Adm nistrati on and Counci
18 have to deal with those facts and how we
19 can help our residents afford these
20 i ncreases.
21 But | think as Council President
22 mentioned, a lot of this angst is com ng
23 fromthe fact that we haven't done mnuch
24 in the last three years in the way of
25 doi ng our assessnents and this is a huge
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1 catch-up. | think it really will hurt

2 many of the people that are on fixed

3 i ncones, senior citizens, |ower incone

4 and we have to figure out how to help

5 them as best we can and neke sure they

6 don't |ose their hone.

7 So having said all that, ny

8 question is fromthe increases which

9 | ooks |i ke about 31 percent of
10 residential over this time period, how
11 much of the increases in assessnents are
12 from actual appreciation or correcting
13 assessnments that weren't accurate back in
14 2019 that we're fixing now with the CAMA
15 systen®? Any idea of that percentage of
16 what was pre-appreciation versus what was
17 fi xed based on incorrect assessments of
18 in 20197
19 MR ARCS: Yeah. W don't have
20 an exact break-out of that. That woul d
21 be quite hard to calculate to be honest.
22 It's a conmbination of a couple of things
23 whi ch you nentioned and which | sort of
24 spoke to with Council menber Jones. | can
25 say that if you |look at the additiona
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years of sales that we added in as part
of this analysis and then | ook at, you
know, | studied maybe five or six

i ndependent studi es between average sale
price, medium sale price throughout the
City, that 31 percent nunber is pretty
much in line with nost independent

anal ysi s.

Now, again we don't do exactly
the way they do it, but there is sone
external verification in general of that
nunber we certainly think. So it's the
| ast two years in sone cases, sone
external experts and econom sts have had
doubl e digit growh city-w de and 20-pl us
percent growh in certain nei ghborhoods
inthe City in one particular year, which
i s unprecedented in many ways.

And even when in 2018 into early
2019 | was reading a HUD report that
nmentioned that City growh was sl ow ng
down and their overall estimte at that
poi nt was 7 percent, which was sl ow ng
down at that point. And then the two

years after that, supply was down but
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demand was strong enough that the val ues
really went higher in individual years.
And | can renenber seeing it in the | ast
decade certainly. So that nunber is
reflective | think quite close to what

(i naudi bl e) --

COUNCI L PRESI DENT CLARKE: All
right. M. Aros, you froze for a nonent.
Coul d you | guess repeat the last part of
your response.

MR ARCS: Last part was
essentially | believe saying the
different itens that Council nenber Donb
mentioned kind of rolled into it. But
just 1l ooking at an appreciation, our
nunber is fairly close to what sone
external analysis has said about the
mar ket over the |ast few years.

COUNCI LMAN DOVB: So let ne ask
this question, Director Aros, because
was | ooking at the nunbers and it | ooks
to me we have four Council Districts that
overall have seen 25 percent or greater
i ncreases in assessnents and we have four

that are bel ow 20. But when you | ook at
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the four below 20, three of them at | east
have a |l ot of comercial real estate in
there so | think it's bl ended together
that | owers the residential percentage.

But in Council menber Sanchez and
Counci | menber Bass's Districts, the
i ncreases seemreally strong including
Counci | menber Parker's, they're over 30
percent. | think Parker was 30 overal
and Counci | menber Bass was 32 and
Counci | mrenmber Sanchez was 42 or 43. Has
that in three years gone up that nuch
nmoney in those nei ghbor hoods?

MR. ARCS: So one other part of
the process that would have been a little
different fromwhere we |ast did our
reassessnents in '19 and '20 woul d be
that we as |'ve nentioned earlier the
500, al nost 600 geographi c market areas
that we have throughout the City, so we
| ook at those with every reassessnment and
we drew up new zones that included one
new zone was primarily Kensington,

Fi sht own areas, that space, because that

was really reacting different than
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anything el se in those zones that we
previously had. And also, we're a
dedi cated zone for Graduate Hospital

So there coul d have been sone
change where in the larger group those
val ues had been depressed a little bit
and since that, they were being grouped
wi th other hones that weren't alike and
those sale prices were noving them down a
l[ittle bit by noving into their own sort
of variant so that way they act the sane
and not |ike some of the other
nei ghbor hoods that perhaps are not
devel oping at the sane rate, if at all at
the nonment. That can account for sone of
t he change as well.

But | will say that not for
residential properties exactly, but the
nunber | saw a few years ago prior to the
pandem ¢, | think Kensington, Fishtown
was one of the top 10 nei ghborhoods in
the country that one of the nagazi nes
wote as far as land appreciation in a
year or two's worth of tine.

So when you' re | ooking at
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per cent age dependi ng on where the val ues
are starting, if your value is starting a
little lower, it's easier to get 40
percent appreciation than if you're $1
mllion property, let's say. Doesn't
nmean the inpact is any |ess significant.
But we have seen on a national |eve

Phi | adel phia reported out as havi ng

nei ghbor hoods that are anong the hottest
in the country as of -- and this was
again prior to the pandem c, but
definitely some rapidly changi ng markets
in certain sectors of the City.

COUNCI LMAN DOVB: Ckay. Thank
you. One other question: The office
market, we're still not seeing the office
workers return and it's now May. | don't
know what the nunber is, but maybe we're
at 50 or 60 percent of the office workers
optimstically back in their offices.

Are we concerned about appeals of office
bui | di ngs, because when you have the
vacancies in office space, it deval ues
the building imediately.

And nmy question is, A are we
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concerned and, B, have we had a set-aside
for potential appeals fromthat office
mar ket ?

MR, ARCS: You know, | don't
know i f concern is the word I woul d use.
But we al ways | ook at that because we
obviously don't get the exact rent rolls
year over year, so there could be
i ndi vi dual change within the building
that we just don't have until the appeal
process when that comes in. W did have
overall office go up sonme. That probably
woul d refl ect some catching up in value
fromthe | ast reassessnent and then any
changes over the couple of years since we
did the I ast one.

Certainly, | think that the |ack
of fol ks coming back to the office could
be a long-termconcern, but a |ot of
t hose buil dings do have | ong-term | eases
so if they haven't stopped seeing that
i ncone as of yet we wouldn't see the
i medi ate i npact on that, but those
buildings a lot of tines will appeal nost

of the tine because they have the funds
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to be able to put a case on and have | aw
firms on retainer as-needed.

So we haven't built into any of
our nunbers anticipated reduction in
assessnents for the assessnent portion of
it, but we recognize that we're
projecting to January 1, 2023, and in any
sector of the market there's a | ot of
things that could change in the next
seven nonths or so.

COUNCI LMAN DOVB: Al right.
Thank you very nmuch, Director Aros.

Thank you, Council President.
Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | man.

Chair recogni zes Council man Ch.

COUNCI LMAN OH Thank you very
much, Council President.

Good nmorning, Director.

MR. ARCS: (Good nor ni ng.

COUNCI LMAN OH Council did an
i ndependent audit and the net hodol ogy of
OPA was determ ned to be bel ow i ndustry

standard, and then you are reporting that

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

62

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the 1 AAO i ssued sone type of report.
What report is it that said the
nmet hodol ogy neets industry standard?

MR. ARCS: Sure. So in Fisca
Year '22, we conm ssioned -- we put an
RFP out for an external audit. |AAO
responded and was awarded the contract.
So they | ooked at a nunber of things in
the office, including processes and
procedures, staffing levels, integration
with the new CAMA environnent, and we
al so had themdo a ratio study which it
just recently produced nunbers fromthe
' 23 reassessnent.

That was sent over to Counci
| ast week. We just got that in |ast
week, so | know sone fol ks over there nmay
not have gotten it yet. W can provide
that to anybody that hasn't seen it yet.
But the I AAO as the primry publisher,
educator and | eader of industry standards
and mass apprai sal and adnini strati on,
they' re the ones that set the guidelines
that if anybody is doing the study,

they're using this organization's
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standards and net hodol ogy to nake a
determ nation as to whether certain
metrics neet industry standards or not.

So we were able to bring themin
and they did an independent ratio study,
several different ratio studies simlar
to what was done in the Council audit.
And that's what | speak to specifically
when | say that certain perfornance
nmetrics, the ones that they reviewed,
they say that we do neet industry
standards based on the nost recent
assessnment that we just finished.

COUNCI LMAN OH:  Ckay. | haven't
seen that. | would like to see that and
I have a | ot of concerns about this
entire process ever since | got elected
for the last 10 years. The assessnent
and the property tax and all the
di sastrous things that occur,
particularly the fact that things are so
i nconsi stent. One house right next the
ot her exactly the sane, such great
differences. And I find that so very

t roubl i ng.
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When a property is assessed,
particularly a structure, a structure on
the real estate, you're |ooking at actual
val ue which is not necessarily the sales
price or anything |ike that, but you cone
up with a value and that value is in many
cases very high. You're now saying that
city-wide there's going to be a 31
percent increase in the assessed val ue of
t he structures.

But what | never hear is that in
the process there is taken into
consi deration that the prices are
artificially high. |In other words, a
10-year tax abatenent neans that soneone
iswlling to purchase a structure and
put a lot of noney into it and then that
entity, the price or assessed value is
hi gher because the taxes are offset for
10 years, but the buildings next to them
t he houses next to themend up getting a
very high assessnent, although nothing
has happened with them It just happened
to be in the sane geographic area.

Do you take those programs into

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

65

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

consi derati on when you cone up with the
assessed val ue because | don't think that
you do?

MR. ARCS: Yeah. So there is no
specific variable in our nodeling process
that says sell a property that has
abat enent or does not, but it is
accounted for in another way. So we have
condition codes, condition factors on
every property that we nodel. So
properties that are newer construction
whi ch are the ones that again they may or
may not have abatenent, but npbst new
construction in the Gty that's 10 years
old or newer does have an abatenent.

There's very few that for sonme
reason don't have that. Those sales are
in the same nodel, but those sales are
not used to generate the value of, say,
an average condition property which may
not have been updated or renovated in 20
or 25 years or a property that maybe is
50 years really before any mmj or upgrades
and what we would call as bel ow aver age

condition. Meaning that if sonmebody el se
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were to nmove in, they probably woul d want
to upgrade nost of everything in there,
but it's a livable property.

When we do our sal es anal ysis,
sal es of the properties and conditions
that | nentioned are used as a factor to
determ ne those val ues and what people
are paying for those properties that are
average or bel ow average condition is
what's used to generate those val ues.

The sale price of a brand new
construction whether it's abated or not,
it is not a factor we take out of that or
apply it to other hones in the
nei ghbor hood that are not new
construction, simlar for properties that
are renovated. That one blends a little
nore because we conme across a fair nunber
of unper manent renovations throughout the
Cty. And if you don't take out a
permit, you can't have an abatenent.

So there are renovati ons where
we woul d code it as a renovated property
that nay get grouped in with abated

properties because sonebody did not go
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t hrough the proper procedures to be able
to apply for the abatenent in the first
pl ace. But because we have seven
different condition codes, those
properties that have the abatenents are
sort of in their own groups and they're
not, those sales are not used to extract
a price for anything in separate
condi ti on codes.

COUNCI LMAN OH | al ways poi nt
out University of Penn because | think
that's a great exanple of this problem
There's a tax abatenent, plus if you work
for University of Penn and you purchase
within a certain catchment area, they
assi st you, they give you assistance in
purchasing a honme. And on top of that,
if you can try to get your child into
Penn Al exander or any of the other
charter schools that Penn or Drexel is
identifying as a public school entity
that they're going to invest in, those
are all calculated into why you woul d pay
nore than you should for a house.

And t he peopl e who do those
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calculations are pretty smart and they're
usually well -educated and they have a
pretty good incone, but they live in a
nei ghbor hood surrounded by peopl e who
have | ess education, |ess incone and many
of whom have been living in those

nei ghbor hoods for such a very long tine,
this type of thing pushes them out of the
nei ghbor hood.

And again, if they could get the
money for their houses, okay. But
they're not going to get the noney for
t heir houses because they're overassessed
and they are going to be subject to
sheriff's sale and other things. And I
have such a problemw th this entire
process in this Cty.

There are things about
Phi | adel phia, particularly being a city
of nei ghborhoods, being a city that has
such old infrastructure and where, yes,
there are homes that are really worth
that nmuch and there are honmes that are
under appreci ated and people with an

astute eye will pay nore for that. But
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there seens to be a very |arge geographic
area where the popul ati on does not have
the noney. They don't have the ability.
The homes when we | ook at them they're
not worth anything |like they are assessed
to be.

And | think many of the
Counci | menbers, and particularly District
Counci | menbers, have an inventory of
contradi ctions and di screpancies. And
mysel f being an At-1large Council person,
| ook at themas well. The appeal process
is so problematic when so many peopl e
have to appeal these inconsistencies of
just shockingly different val ues on
i dentical properties, and |I'mnot sure
what el se could be done. But | do think
at the end of the day there is sonething
that Council has to do about this
situation. But thank you very nuch
Thank you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilman. And there will be

sonething that this Council will do about
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this situation, trust ne. Thank you,
Counci | man On.

Chair recogni zes Counci | worman
Bass.

COUNCI LWOVAN BASS: Good
nor ni ng. Thank you.

COUNCI L PRESI DENT CLARKE:

You' re wel cone.

COUNCI LWOVAN BASS: And | just
really want to follow up on Council man
Ch's line of questioning because -- and
"Il tell you a really quick story that
I've told before, but | remenber when |
purchased ny first hone in Munt Airy, it
was a rowhone and it's a great little
bl ock. And | renenber the neighbor, a
nei ghbor comi ng over who has |ong since
passed i n case anybody asks, but who has
| ong since passed cane over and said to
me, oh, you know, Cindy, you really
mssed it, we had a guy who worked on
this bl ock who worked for the BRT or OPA
and he really nade sure that our val ues
stayed | ow so our taxes never went up

And it was kind of |like a situation of
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who you knew, and that was how taxes were
assessed in the Cty of Philadel phia
seeningly for a very |long ago, which cane
out really too | ong ago.

And so, we had the sort of
hi storic systemic problemin the Gty of
Phi | adel phia when it cones to real estate
taxes and assessnents and fairness. And
I don't think that anybody woul d di sagree
with that. And | think you would
probably -- would you agree with that as
wel | ?

MR. ARCS: Onh, sure. (oing
back -- I've been here al nobst 20 years
and | think the | ast decade has been,
approxi mately the | ast decade has been
significantly different than that first
part that | was here. Absolutely.

COUNCI LWOVAN BASS:  Absol utely,

I would agree. | would agree conpletely.
So let nme just go into a couple of

guesti ons because | have a great ampunt
of concern. And as Council man Ch said,
you have sone properties where fol ks

really don't have the nmeans to naintain
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their property and in a |lot of those
nei ghbor hoods, those nei ghborhoods are
gentrifying now

And so, what that neans is that
there is a |l arge nunber of folks
t hroughout the City who are being
di spl aced. And they're being displaced
because you have |l andlords who are in
sone cases, not all cases, but in sone
cases who are raising rent to take
advant age of a very robust market, and
then you have fol ks who are unable to
mai ntain their properties and housi ng
val ues are goi ng up, assessnents are
going up. And in the 8th District,
assessnents seemto be going at a very
gui ck pace in terns of just the val ue
really skyrocketing is the way | woul d
describe it.

So | have a few specific
guestions and |I'm probably going to have
to cone back on Round 2 to get all of ny
guestions in. So the first is | wanted
to know i f you would go back over that

hotline nunber and say it if you could
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agai n, and throughout your conversation
maybe if there's a way to post it.

So one of the things that |
noticed is you nentioned the hotline
number. | wasn't really famliar with
it. | don't know how many people really
are fanmliar with it. And | think that
this is very inportant information
because as it was nentioned early on, a
| ot of people still don't have access,
Internet access to be able to just go
online and look this information up. So
if you would, could you give us that
nunber again?

MR, ARCS: Sure. That nunber is
215- 686-9200. And fol ks that may not
have digital access can call that nunber
and get the prelinminary posted 2023
mar ket value for their properties. And
that nunber has traditionally been on the
assessment notices and docunentation that
has gone out with the assessnent. |If
fol ks have call ed what was known as the
Honest ead hotline, they may have used

t hat nunber before. So it serves a
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coupl e of different purposes. But today
obviously | think nost folks will be

| ooking for the prelinmnary val ue that
just got posted.

COUNCI LWOVAN BASS: Ckay. All
right. Thank you very nuch. And | also
want to ask you just around notification
again. How are you going about it? |If
you coul d highlight that again, how you
are notifying comunities, particularly
under served comuni ties about what's
happeni ng?

I noticed that you said that
your office is avail abl e, which suggests
that if we host sonething that you'll
come out, you'll present, you'll inform
the community which we al ways do
appreciate. But | really would like to
see because of the inportance of the work
that you do, | would really like to see
sonmet hing that's proactive on your part
beyond what is already happening to touch
the community and touch fol ks, because
just to be clear the assessnent changes,

the resulting tax changes are going to
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have sonme people saying | can't afford to
live here anynore.

And so, this is really inportant
that you're touching as nmany people as
possible to |l et them know what may be
com ng down the pike so that they can
prepare to file their appeal or do
what ever is necessary to hold onto their
hones.

MR ARCS: Sure. So as |
mentioned earlier, | think we have good
working relationships with | think nost
of the Council offices --

COUNCI LWOVAN BASS:  Yes.

MR. ARCS: -- you know, we have
several neetings on the books already for
Majority Leader Parker's District. She's
every year, pretty much we have fol ks out
there. And we have existing
relationships with a nunber of the RCOs
where every tinme there's a reassessnent,

t hey have us cone out.

In addition to what we typically

send in the nail, post online, the

Mayor's digital team has put additional
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digital -centered information out there
bet ween soci al nedia, blog posts, but
obvi ously understanding that a | ot of
folks may not really be naki ng use of
t hose kind of avenues.

In our neetings with the AV
Conmittee, Council's AVI Mnitoring
Committee, we said we're happy to
coordi nate with any avenues that Counci
thi nks that we are perhaps not meki ng use
of. And there's sone additional funding
bei ng put aside for overall outreach
which | would defer to M. Dubow if he's
avail able to say sonme nore about that.

MR. DUBOW Sure. One of the
t hi ngs that we assuned that we want to be
doi ng additional outreach over the next
coupl e of nonths and the noney that we
set aside, we put aside noney for
outreach, including noney to | et us work
with each Council menber so we have funds
avail able for that too. So we are eager
to work with everyone on that outreach.

COUNCI LWOVAN BASS: Ckay. Like

| said, I'mreally glad to hear that
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1 you're willing to work with all of us on

2 outreach efforts and try to reach our

3 constituencies. But | think that it's

4 i nportant that there's a ganepl an that

5 inclu -- that's really driven by OPA t hat

6 really is alittle nore independent of

7 what we're doing, of what we may be

8 doi ng.

9 Some nenbers may be doing a | ot
10 of activities around this. Sone may not
11 be doing as much, but just to ensure that
12 there is that contact, that there's that
13 touch in every single district | think is
14 just very inportant. We're certainly
15 going to be having you guys out and
16 hosting events. And particularly now
17 that the sumer is here, we have events
18 al rost every single night so we'll be
19 expecting you all to be there on a
20 regul ar basis.

21 But beyond that, how are we

22 going to make sure that you all are

23 connecting because a | ot of the fol ks who
24 will be nost negatively affected are

25 going to be Black and Brown famlies,
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Bl ack and Brown fol ks often living in

nei ghbor hoods that are gentrifying. But
you're al so going to have a significant
ef fect on people who are not ninority and
who are mddle i ncone and who are barely
hangi ng on.

So the idea that you can sort of
hook onto a couple of events here and
hook onto a few events here, | would just
really like to see sonething fromyou
guys that says we're going to do this, we
i ncl ude Council menbers but it's driven by
OPA. So | think that that's really
important, particularly in light of the
i mpact that we know it's going to have
and particularly in light of the fact
that we know that it's going to be a |ot
of people who are going to be negatively
i npacted, and there's no doubt about
this. So I'Il come back around for the
second round of questions.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | woran.

Chair recogni zes Counci | wonan
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Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good norning. Good norning folks.

Director, | want to go to a
particular issue in |ight of sone of the
conversation that's been happeni ng around
general market areas and how you
established themin the City. In My of
2017, | introduced a bill that passed in
2019, Bill 170467. The bill specifically
went to Title 2 around the City County
consolidation, and it required that OPA
pronul gate regul ati ons and standards and
practices to set standards around
somet hing that you tal ked about and |
t hi nk you were tal king with Council menber
Gl nore Richardson, that we wanted to
nmake sure that your common | evel ratio
and your predetermined ratio as you' ve
been tal king about it had a Coefficient
of Dispersion, the COD, that did not take
in -- Councilman Ch alluded to this --
did not overinflate artificial value
based on abated properti es.

And | would argue that this is
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the case in Norris Square and Kensi ngton.
So clarify for nme, is Fishtown and

Kensi ngt on toget her or are their own
separate areas?

MR ARCS: | don't know if those
two groups at large are conpletely in the
same area, but that general area was
broken out from sone of the surrounding
zones around it because those markets as
you wel |l know is kind of behaving
differently than a lot of stuff on the
periphery, so we didn't want those to
i npact one way or anot her sone of the
ot her nei ghborhoods that were not seeing
t he sanme sort of market --

COUNCI LWOVAN QUI NONES- SANCHEZ:

It is not apples to apples. Putting
Kensi ngton in the Fishtown general area
is not fair, all right. So speak to ne
how we' re going to make sure -- as | | ook
at the some of the values, the increase
of 40 plus percent in ny District is
extrenely probl emati c because for
instance in Norris Square because where

the average long-termresident's incone
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i s about $20,000, as you can i magi ne
t hese val ues of these abated properties
at $600, 000 com ng in, how are you meking
sure and explain it to us because | want
peopl e to understand, how do you take a
bl ock where you have $400, 000, $500, 000
$600, 000 abat ed properties and how do you
add that value or subtract that value in
your GVA to determ ne what the |level is?
MR ARCS: Right. So when we're
t al ki ng about $400, 000, $500, 000 or
$600, 000, whatever new construction
hones, as we go through the nodeling
process what are hones that are new
construction selling for and val ues them
appropriately based on sal es of other new
construction hones, if a property is
built 1925 in what we would say is
average condition, sales of those
properties are conpared with each ot her
to see what people are paying, what kind
of prices fol ks are paying for those
particul ar properties, and then they're
val ued accordingly.

So there isn't a specific
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adj ustment fromthe new construction
hormes that is applied or deducted, added,
what ever to honmes that are at this point
about 100 years old or give or take 25
years either way, but those hones are
val ued separately of the sales. | would
say the new construction are val ued using
sal es of new construction. Sales of
ol der properties are val ued using sal es
of ol der properties. So it's what
sonebody's willing to pay for that, not
what they're willing to pay for the new
construction up the street or around the
corner or whatever, because we have a | ot
of infill construction and sone bl ocks
t hensel ves are essentially all new
construction. So we differentiate
bet ween year built and the condition of
the properties when we do the sales
anal ysi s.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So will people be able to see that? For
i nstance, one of the problens in the
initial assessnent going back to 2019 was

t hat when you create these narket areas
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then it becomes an average of bul k val ue.
How are you nmki ng sure that that average
bul k value which is inflated or
unreal i zed val ue of abatenent is not
getting snoothed over to the |long-term
resi dent next door? What is the fornula
that you use?

MR. ARCS: So the overal
nodel i ng process we'll be posting as part
of the docunentation that | nentioned, a
l[ittle nore detail about that which can
get very detailed. But in general
there's no smoothing froman abatenent to
an average condition property. It's what
are --

COUNCI LWOVAN QUI NONES- SANCHEZ:
But don't you have --

MR ARCS: -- folks --

COUNCI LWOVAN QUI NONES- SANCHEZ:

-- a general area that you determine a
val ue? When you' ve | unped sone together
right, in gentrifying areas where you

| unp them together, how are you keeping
themapart if you're saying that the area

val ue, your GVA is based on bul k? How
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are you naking sure that it is
i ndi vi dual i zed?

MR ARCS: So the GVA is part of
the | arger zone. W have 16 zones
t hroughout the Gty for residential where
we do nodel s because we couldn't do 570
nodels. A lot of tines there's not
enough sales in an individual area that
woul d allow us to get any sort of
determ nation or delineation of
separation of values there.

So as |'ve nentioned, the
primary factors when you're talking about
t he abatenents would be the year the
property is built and the condition we
have it in. But also, newer properties
for the nost part is broad-brush, but
they tend to be larger in sone of the
ol der nei ghborhoods. So three-story
properties are not grouped with two-story
properties, for instance. And we talk
about the actual square footage. There
are different buckets for |arger
properties that are new construction that

are three-story versus two-story ol der
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r owhore.

Again, we're trying to very nuch
say if soneone is paying this rmuch for
this type of property and that's what the
market, willing buyer, willing seller are
payi ng for these specific properties,
we're not snoothing out a value. That's
extracted froma different type of
property and applying it to that. |It's
what are the sales saying for this
specific type of property.

And the common property that we
find in these zones are these ol der hones
because the zones are large and
Phi | adel phia is natively an older city.
VWhat's ol der in the Northeast may not be
what's older in Center City or the River
Wards. So there's an average year built,
but in those cases new construction
pretty much anynore is not the typica
property. |It's not treated as such
There's not a value extracted fromthat
that's applied to other properties in
that area that aren't larger, newer

construction little to no depreciation of
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t he actual inprovenents of the property.

COUNCI LWOVAN QUI NONES- SANCHEZ:
You're saying there's 16 zones. And
you're going to confirmw th nme whether
Fi sht ownn and Kensi ngton together, because
again | will argue that you cannot put,
you know, for South Kensington in
particular --

MR. ARCS: So --

COUNCI LWOVAN QUI NONES- SANCHEZ:
-- who gets hit hard, if you're doing
your conparables, Northern Liberties and
Fi shtown, we've already overinflated this
mar ket because of that, right, because of
t he new construction.

MR ARCS: Yeah. So | use
Kensington as a very overall general
term (Qbviously, there's O d Kensington,
East Kensington, so anything that m ght
fall into the Kensington bucket may not
be in the sane grouping as say Fishtown
or whatever, but that R ver Wards area
down there was separated out from sone of
t he surroundi ng areas where we knew we

could see in the market that the market
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was not behaving the sanme and they shoul d
not be in the sanme nodel.

As | nmentioned earlier, we can
bri ef individual Councilmenbers in the
com ng weeks. W can certainly get into
the specific market delineations with you
or anybody else that's interested for
their particular areas.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, and |I'Il cone back in the
second round. Let ne use this
opportunity to pitch the inportance of us
fully funding our housing counseling and
ot her agencies, which we're going to
need, right, to get to all of these |ong-
termresidents in South Kensington where
we see this 40 percent growh, which is
going to be inpacted, as | said |long-term
residents here.

And so, we need to nake sure as
Counci | menber Bass said, that there is an
aggressive plan by OPA, but we need to
| ook at who our partners are who have
done this work and we need to properly

fund them because we're going to need to
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go to the streets and make sure that
peopl e are Honestead, LOOP and OOPA and
all the other plans that we have, and
that plan has to be hugely aggressive.

This is going to be devastating
for South Kensington. So I'mgoing to
drill down on those nunmbers because
think if again what we saw in 2019 cones
to fruition now, we will be displacing
many of the long-termresidents as | said
whose incone is $20, 000 and have |ived
here 30, 40 years and who have faced al
this infill housing at an inflated val ue
of $600, 000 for conparabl es.

One of the issues in Kensington
is size. Because we have a | ot of blocks
that are three stories, that is what's
being built, the three stories plus the
rooftop deck and that creates a disparity
in square footage and shoul d i npact the
val ue, but it could negatively inpact the
ol der hones that are three stories and
m ght be 1100 and 1300 square feet. So
"1l come back on the second round, but

Il et me make that plea that our housing
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counsel i ng agenci es have to be prepared
to help us as we educate fol ks through
this process.

Thank you, Council President.
"1l be back.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | woran.

Chair recogni zes Council man
Thomas.

COUNCI LMAN THOVAS: Thank you,
Counci | President.

Good norning, everybody. |I'm
going to junmp right into nmy questions
just so | can be as efficient as
possi ble. Wen we | ooked at the nunbers
in where we are right now, | think one of
our biggest concerns is basically how OPA
confirmed the underlotting data that
you're using to essentially assess the
properties.

And when we | ook at certain
situations, |I'mwondering how did the new
assessnents that we have take into
account sal es that happened during the

| ast year, right? So when we think about
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sonmeone let's say buying their property
or a certain value anpunt and the anount
that they purchased their house for
within the [ast year or so, our
assessnment has the val ue of the house
being significantly less. So can you
expl ain that because that's a significant
concern of mne?

MR. ARCS: Sure. So sales in
the | ast year, and I'll say Cal endar Year
2021 if that's nmake sense, so we cut off
our analysis at a certain point. So
there's limted data from 2021, virtually
no data fromthe second half of the year
that was used to value for this
assessnment. So the additional sales that
we were able to use this tine around cane
from 2018, 2019 and 2020.

So in sone cases if there's been
sales nore recent than that, that show
growmh in the market, those woul d not
necessarily have been captured in the
val ues that we have because we woul d have
stopped -- we had to stop our analysis in

order to start producing the assessnents

Strehl ow & Associ at es,
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so there's a little bit of a |ag between
that which is tal ked about in the I AAO
report as a recomendation as well, but
limted 2020 -- I'msorry (inaudible).

COUNCI LMAN THOVAS: No, okay.
It's still alittle confusing. | get
what you're saying to a certain extent,
but | think the confusing part is when
we -- well, with that being said, do you
pl an to have anot her because we're
supposed to do this annually so wll
there be anot her assessnment next year
| ooki ng at what's happening in inflation
and what's happening with the market?

MR ARCS: So as | think |
mentioned in nmy opening testinony and
nmoving forward, we will be preparing for
t he next reassessnment which at this point
we will be |ooking at potentially doing a
reassessment for 2024.

COUNCI LMAN THOWVAS: Ckay. So
talk to me a little bit about devel oping
inthe City. So when you have spaces
where maybe the last tinme it was assessed

it was maybe a vacant |and or vacant
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property and we've seen sone devel oprent
since then, what percentage of those type
of properties do you feel like you've
gotten wong? Because | can tell you
that just based on playing with the
website nysel f and know ng sone
nei ghbor hoods and areas that has had a
| ot of devel opnent, we've already seen
sonme m st akes.

So think about sonmewhere that
m ght have been valued for |ow 20, 000
because devel opnent hadn't taken pl ace
and over the last couple of years, we've
seen a | ot of devel opnent. \Wat are you
doi ng around those situations where your
assessnent is conpletely off and you're
assessing sonething as if it's still a
lot?

MR ARCS: Right. So simlar to
what | was just nentioning, there is a
lag in assessnments. So as devel opnent
happens we usually aren't able to pick it
up until it's conpleted and it's a little
bit further down the process --

COUNCI LMAN THOVAS:  How | ong
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does that normally take you to pick up?
So if someone conpl eted a devel opnent
proj ect today, when do you think you
woul d pick it up on your end?

MR ARCS: It would vary, but |
woul d hope we would pick this up in the
next four to six nmonths tops. There's
not a specific tineline that | would say
it has to be picked up by this or that,
but we certainly try to react as quickly
as possi bl e when we know that work has
been conpl eted on a property. So there
are some assessnents that may be out
right now that reflect the status of the
vacant | and.

But even with these being posted
now, there's continual work that will be
done on the 2023 assessnents post-
certification, including adding
i mprovenents and reval ui ng new
construction, recently renovated
properties. If a property is torn down,
so sort of the opposite of what you're
tal king about, so if there's a

catastrophic loss, a significant fire,
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t hose kind of things, along with any
clerical errors or subdivisions,
consol i dati ons, new accounts created from
a larger account let's say, we wll
continue to pick those up

Agai n, our effective date of
assessnent is January 1, 2023, so we're
putting this out there now with the
ability to sort of update our records as
necessary prior to that January 1, 2023
date. So there will be sone cases where
a property may be reflected currently as
vacant land that we are in the process or
will shortly thereafter be putting new
construction and a new value on it.

COUNCI LMAN THOVAS: Can we j ust
chal | enge you on that one a little bit?
And the reason |I'm saying that is because
clearly as sonebody who represents the
entire City, | spend a lot of tine in a
lot of different parts of the Cty, and
my teamand |, we've been waiting for
t hese nunmbers to cone out for sone tine
because we knew that Phil adel phia woul d

see an increase as it relates to their
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real estate taxes because we haven't done
it in sone tine. Hence, why | put out ny
recommendati on on what shoul d we do
around taxes as far as putting sone noney
back in the pocket of the people of

Phi | adel phi a.

But outside of that, | just
really want to challenge the idea that it
woul d take four to six nmonths. [|'mwell
aware of places where devel opnent has
happened over a year ago or | should even
say nore than a year ago honestly in sone
situations. And the value of that
particul ar space in sone of those areas
is still valued as if it's vacant. W
want to nmake sure that we're getting this
thing right.

| think I heard one of ny
col | eagues tal k earlier about how you can
wal k through an area in Germant own and
one house can be fully renovated and
devel oped nicely and anot her house still
be vacant. | know we have a | ot of
protections in place for long tinme

homeowners as wel | too. But | think
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simlar to what sone of ny colleagues
tal ked about, | think we have an equity
i ssue that we're | ooking at.

And |'mnot saying this is
intentional, right. But what we're
| ooking at is we're |looking at situations
where often people who don't have the
resources or ability to essentially fight
for thensel ves or recogni ze what's going
on are unintentionally displaced while
ot hers who do have resources for whatever
reason, we're not assessing everything
the right way we shoul d.

So |'m hoping that you can at
| east give us a plan for howto
specifically attack this idea of new
devel opnent and nake sure we're getting
it right because that's one area that
I've seen where we essentially have this.
So if you're open to that, ny office
woul d love to work with you to help
identify some of these places to nake
sure that we're getting it right and
we're doing it through an equitable |ens.

MR, ARCS: Absolutely. W have
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a standing relationship with a nunber of
Council offices on issues |like that and
they want to reach out and bring sone
stuff to our attention just to touch base
and see where we are and happy to start
that relationship with your office.

COUNCI LMAN THOVAS:  Thank you.
Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | man.

Chair recogni zes Council man
Squilla. Councilman Squil --

COUNCI LMAN SQUI LLA:  Hel | o.
Yes, |'mhere. How are you, guys.

COUNCI L PRESI DENT CLARKE: How
are you, sir. You're on --

COUNCI LMAN SQUI LLA:  Thank you
AJ, for testifying. | seeit's a ton of
guestions out there and a |l ot of
concerns. Sone of these are going to
seemduplicative. But as we do the AVI
and as we see these nunbers coming in and
we see these |arge increases, what is the
percent age of people that are 50 percent

i ncreasing and nore for assessnent?
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MR ARCS: | --

COUNCI LMAN SQUI LLA:  For
residential ?

MR. ARCS: | don't have that
nunmber handy, but we can get that to the
Chair qui ckly.

COUNCI LMAN SQUI LLA:  Okay. The
reasoning is that 50 percent triggers the
requi rements for LOOP, Long-term Oaner
Cccupant Program  Under st andi ng t hat
those people are going to be eligible if
they're there 10 years or |onger and
dependi ng on their inconme, that also is
going to be noney that cones out of the
total budget. Do we know how much we
have budgeted for increase in LOOP?

MR, DUBOW Yeah. As you know,
LOOP has a cap of 25 nmillion a year. One
of the proposals we have on the relief
side is to take that up to 30 mllion so
there would be an additional 5 mllion a
year.

COUNCI LMAN SQUI LLA: My question
is do we know how many peopl e have

i ncreased 50 percent so that we don't
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know i f that's enough noney or not? And
if we include a | arge nunber of people,
that's going to cut off all the people
who are in LOOP now, they're going to pay
an increase in taxes al so.

MR. DUBOWN Yeah. And that's
exactly why we're raising the cap and
agree with you that's a conversation we
need to continue to have as we figure out
what the appropriate mx of relief is.

COUNCI LMAN SQUI LLA: Al right.
So we will be getting those nunbers then
shortly, because | did see city-w de and
it seened like it | ooked |ike 152, 000
were greater than 50 percent increase.

MR. ARCS: | think the
prelimnary nunber | had seen was a
little bit less than that, but we're in
the process of rolling up the final
values now. So we'll have a better
estimate of that in the next few days.

COUNCI LMAN SQUI LLA:  All right.
Well, even say it's 100,000. |If you have
100, 000 househol ds eligible for LOOP,

that's going to be a big increase in the
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1 maxi mum nunber for -- |'msorry.

2 didn't realize ny camera was on

3 MR. DUBOW You're back.

4 COUNCI LMAN SQUI LLA:  Thanks.

5 That's going to be a big increase, and

6 we're only adding $5 mllion to the

7 total. So we have to sonehow figure that
8 out, what that assessnent woul d be and

9 what the tax val ue woul d be on just for
10 peopl e who are eligible for LOOP, so |
11 think that's one thing.
12 The other thing is we tal ked

13 about and you heard about senior freeze
14 and the increase of PACENET. Do we know
15 what the eligibility for Senior Freeze
16 woul d increase with the PACENET nunber
17 bei ng noved hi gher?

18 MR. DUBON So we're assumi ng
19 that the Senior Freeze cost goes up on
20 the city-wide about 6.5 mllion a year
21 so about 32 million over the life of the
22 pl an.
23 COUNCI LMAN SQUI LLA: Al right.
24 And that's for people who will be
25 eligible that we see there?
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MR DUBOW  Yes.

COUNCI LMAN SQUI LLA:  And that's
a guesstimte, right?

MR DUBOWN  Yes.

COUNCI LMAN SQUI LLA: Al right.
And | heard peopl e nentioning the anmount
of appeals. You had said First Level
Review is going to be -- you have at | est
30 days fromthe tinme that the people
receive their mailer, right. And then
Cctober 3rd is the | ast day to appeal,
the BRT appeal. Are we projecting a 20
percent appeal rate on this year's
assessnent ?

MR, DUBOW Roughly, yes, in
dol l ar ampunts. And this goes back to
t he question that Council nenber Jones
asked. That's about right and it's about
a $19 mllion hit.

COUNCI LMAN SQUI LLA: Al right.
So these nunbers are being incorporated
into --

MR, DUBOW Into our
projections, that's right.

COUNCI LMAN SQUI LLA:  Right. And
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what is the average nedi an i ncone from
this assessnment where we can base our
Honestead off of -- I'msorry. | was
nmeani ng i ncone --

MR DUBOW You nean aver age
medi an val ue.

COUNCI LMAN SQUI LLA:  Val ue.

MR ARCS: W're in the process
of calculating that now That nunber we
shoul d have soon, but we don't have the
final nunber as of yet.

COUNCI LMAN SQUI LLA: Because
t hat woul d determ ne how hi gh we could
i ncrease the Honestead, correct?

MR. DUBOWN Right. Honestead
can be up to half of the nedian val ue of
assessed val ues.

COUNCI LMAN SQUI LLA: Right. And
ri ght now our Honestead is 45 and
projection fromthe Adm nistration was
60?

MR, DUBOW CQur proposal was to
take it to 65.

COUNCI LMAN SQUI LLA: 65, so that

woul d be for people who -- just for the
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record, so peopl e whose assessnent
happens to increase by $20,000, if the
Honest ead was i ncreased by $20,000 it
woul d be a net equal ?

MR DUBOWN That's right, if
they have a Honmestead. |If they --

COUNCI LMAN SQUI LLA:  If they
have a Honest ead.

MR DUBOW -- don't have a
Honmest ead yet, they could see a $65, 000
in their assessnent. |f they had a
Homest ead and not see an increase.

COUNCI LMAN SQUI LLA: I n the past
we had spoke about during the chall enges
with AVI initially, we tal ked about
phasing in and we al so tal ked about
having a cap on how high assessnents
could go per year. And both of them at
| east fromthe Adm nistration's
st andpoi nt saying that they were ill egal
or they would be chal |l enged sonmehow.

How woul d a cap in this case,
and the cap said it wasn't necessary --
and the Administration, Rob, you were

there at the tinme -- it wasn't necessary
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because after the first initial increase
we were told that the maxi mum woul d be 3
to 4 percent per year, so you would never
have to need to cap because it woul d not
go over that anopunt. Now, when we see
these large increases this year, why
woul d a cap not be illegal to put so that
we could protect our residents fromthese
| arge increases that we're seeing now?

MR DUBOWN | will defer to Drew
Al di nger who's actually a |lawer. |
woul d just be pretending to know the |aw,
so |l'll ask Drew to weigh in

MR, ALDI NGER: Thank you
M. Dubow, Council menmber Squilla. So the
concern would be there's the Uniformty
Cl ause, the Constitution of the
Conmmonweal th that requires uniformty of
taxation which basically means the
assessnment ratio has to be uniformfor
properties throughout the Cty of
Phi | adel phi a.

So for the properties -- al
properties that are worth $100, 000 woul d

be assessed at $100, 000 and shoul d be
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1 taxed the same. And there is no -- and
2 that would be true, so if a property was
3 $100, 000 before and stayed at $100, 000,
4 it should be assessed and taxed the sane
5 as a property that went from $50,000 to
6 $100, 000 because they're both worth
7 $100, 000.
8 The Constitution does have --
9 the Uniformity O ause does have
10 exceptions that allow for abatenents,
11 that allows for the Honestead Exenption
12 and it allows for the LOOP exenption, but
13 there's no such exception in the
14 uniformty clause that |I'maware of that
15 will allow for a cap or for a phase-in.
16 COUNCI LMAN SQUI LLA:  Al'l right.
17 And | know that we need a state authority
18 to put these exenptions in, so therefore
19 state enabling |egislation was necessary.
20 So are you saying that if the state had
21 enabling | egislation that would all ow us
22 to do that, that we could then proceed
23 with sonme formof a cap on our
24 assessnment s?
25 MR ALDI NGER: Sure. |'m not
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certain that state enabling Iegislation
woul d be enough. It mght have to
actually be an anendnent to the
Constitution, to the Unifornmity d ause,
just like that's in there for LOOP and
t he Honmest ead Exenpti on.

COUNCI LMAN SQUI LLA:  Yeah. They
did that for themalso. So |I'msure if
they can do one, they could do both. All
right. | knowthat a |ot of people have
second round questions. [|'ll cone back
on the second round and be happy to
continue the conversation. Thank you

MR, ARCS: Just one point of
information | nentioned earlier,
Counci | menmber Squilla, that whatever that
nunber, we'll use $100, 000 for the
i ncreases, that would include potentially
properties that are already in LOOP that
have i ncreased people as new construction
or abatenents or other exenptions that
woul d therefore not make them LOOP
eligible. So the universe is snaller,
but we didn't break those out when you

kind of | ook at those nunbers of people
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who are already in or would not be
eligible.

COUNCI LMAN SQUI LLA:  Yeah. And
I think we need to know t hose nunbers
before we can actually sit down. That's
a probl em of having these nunbers so |ate
and then having a short time period to
review and then al so have a short tine
period to review, we have to really get
in touch with our constituents and get
that information out there so they are
prepared to handl e this the best they
can. So I'll cone back in the second
round. Thank you.

COUNCI L PRESI DENT CLARKE:
Sorry. Thank you, Council man.

Chair recogni zes Counci | worman
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. President.

Good afternoon, M. Aros.

MR. ARCS: CGood afternoon.

COUNCI LWOVAN GAUTHI ER: Before |
ask you sone questions, | want to note

for the record how di sappoi nted | am by
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how little we know about OPA's 2023 tax
year assessment and by the communi cati on
to the public around the roll-out of new
assessnents for Tax Year 2023.

First, although it feels I|ike
OPA has been working on these assessnents
for over two years, we've not received
OPA' s updat ed net hodol ogi es on property-
| evel assessnent data. Today many 3rd
District residents will see their new
assessnents online and will be bl own away
by the on-average 50 percent increase.

They wi Il have questions about
how t his happened and ny office will not
be able to effectively respond because
OPA has not provided us with a requisite
| evel of detail necessary to anal yze and
under st and these updat ed assessnents.
And Council's ability to do its job today
inthis hearing is also severely
hanper ed.

On top of that, | understand
that we don't know when letters to
residents will go out. So tech-savvy

residents will know their assessnents
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today while others will wait sone other
unknown nunber of nonths to receive their
assessnment in the mail. This is poor
gover nment transparency and public
comuni cati on about assessnent increases
that will have serious inpacts on our
residents. And as a governnent, we have
to do better particularly if we want to
keep saying that we care about raci al
equity.

The residential assessnents for
the 3rd Councilmanic District has
i ncreased by 50 percent. Broken down
94. 97 percent for |land and 42.64 for
buildings. City-w de the residenti al
increase is 31.12 percent. Broken down,
that is 19.87 percent for |and and 34. 28
percent for buildings. Can you explain
why residential assessnments increased
astronomically in ny District, especially
in light of the fact that the sales conps
you used didn't even take account the
super hot property sales in '21 and now
12272

MR ARCS: Sure. So | can speak
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alittle bit to some of the nunbers that
you just nmentioned. Cbviously, as |
mentioned to sonme of the other questions
your coll eagues had, there's three
approxi mately additional sales years of
data where use of these assessnents that
were not previously. And so, new
assessnents for any District, but

obvi ously concerni ng yours woul d have
captured change over those years as well
as any | would say underassessnent if

t hose existed in sone areas, that woul d
al so kind of be caught in the increases
that we see here.

Specifically on the -- you
mentioned the | and assessnent. So one of
t he concerns that Council menbers had and
I think it was nentioned in the report
froma few years ago was the net hodol ogy
for valuing land as it's consi dered
attributed to a property that has a
building on it. So in order to sinplify
and still neet industry recomendati ons,
this year OPA noved to assessing -- we

start with the overall value, but then
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all ocate 20 percent of the value to the
land for residential properties.

So in an area where the average
say percentage was 15 percent going to 20
woul d see sone shift. [It's not an
i ndi vidual increase in the overall market
val ue because that's taken fromthe
overall at the start, but that could
account for if you do sonme of the math
what the average was before an average
now. At 20 percent it could explain some
of that individual shift that you
ment i oned.

But overall, again capturing
sal es data, updating sonme characteristics
on properties and view ng our market
areas are the three main reasons that
woul d speak to nost of the differences
that fol ks are seeing right now

COUNCI LWOMAN GAUTHI ER: Ckay.
Thank you. 1'mglad to hear nore noney
is set aside for outreach and Rob's point
about setting aside funds to work with
Council Ofices, but to Council nenber

Bass's and Counci |l nenber Sanchez's poi nt
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we need OPA and the City to spearhead
your own comrunity outreach that is nore
systenic than a conmunity event here or
there. This is sonething that Counci

al so pushed several nonths ago in a
heari ng about property taxes.

There are huge equity issues
here as it relates to having the tine and
the means to appeal values. So will OPA
and the City cormit to devel oping a nore
robust outreach plan?

MR DUBOW Yes, we will and we
have -- we have set aside funds for that
too. So part of it we want to do with
Counci | menbers and part we want to do on
our own to take the |lead as you
suggest ed.

COUNCI LWOVAN GAUTHI ER: And what
is that going to | ook |ike?

MR DUBOWN We're still putting
that together. We will give you all the
details as we have them

COUNCI LWOVAN GAUTHI ER. Ckay.
Well, | will argue that the outreach

shoul d be as aggressive as the assessnent
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i ncreases, but okay.

MR. DUBOW  Under st ood.

COUNCI LWOMAN GAUTHIER: 1" m very
concerned with our ability to do targeted
outreach to honeowners. |Is the Gty able
to cross-reference different departnental
dat abases to figure out which residentia
househol ds shoul d be eligible for various
property tax relief prograns?

MR. DUBOWN So the one part that
is particularly hard about that is the
LOOP eligibility because we don't get
i ndividual's tax returns on wage
t axpayers. We get them from enpl oyers,
so we'll have to get that through
peopl e' s applications.

COUNCI LWOVAN GAUTHI ER: But for
ot her prograns are we going to be -- for
that and other prograns, are we going to
be doing all we can to figure out who is
avail able for relief so that we can
have - -

MR DUBOW  Yes.

COUNCI LWOVAN GAUTHI ER Ckay.

Fol |l owi ng up on Council nenber Qui nones-
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1 Sanchez's point, I'mputting on the
2 record that 1'd like to receive a
3 detai |l ed breakdown of the geographic
4 zones in the 3rd Councilmanic District as
5 well as the Coefficient of D spersion and
6 the Price-Related Differential for the
7 geogr aphi c zones in our District across
8 property classes. After this hearing,
9 can you give us these figures in witing
10 for the 3rd District?
11 MR, ARCS: Yeah, we can provide
12 that for the 3rd District for each zone
13 and for any District that requests that.
14 COUNCI LWOVAN GAUTHI ER: Thank
15 you so nuch. As a followup to your
16 conversation wi th Council nenber Parker
17 after this hearing can you provide a
18 better estimate for howlong it wll take
19 OPA to evaluate a First Level Review? W
20 need this estimate for our constituents.
21 MR ARCS: Yes, we will try to
22 get some sort of estimate as quickly as
23 possi bl e.
24 COUNCI LWOMAN GAUTHI ER: Thank
25 you. Followi ng up on the points by
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several of ny colleagues, do you agree
that we -- this is ny |ast question. Do
you agree that we should extend the
deadline for First Level Review to a date
that is significantly |ater than four
weeks after the receipt of mailing?

MR ARCS: | think we can
definitely have that conversation. The
i ssue with saying when the deadline will
be would be -- we don't know exactly when
our vendor will be able to send these out
yet. But the earlier the better and the
earlier it is, the longer we nay have to
be able to extend that deadline as well
as the BRT -- well, we can't extend BRT
deadline, but they will also have that
deadline in Cctober as well.

COUNCI LWOVAN GAUTHI ER: Do you
agree that it's not our residents fault
that we don't have envel opes?

MR. ARCS: | would not blane the
residents for that, no.

COUNCI LWOVAN GAUTHI ER. Ckay.
Well, | think that we should

significantly consider extending that
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deadline given that it's not the
residents fault that they're going to
receive the mailing late. Thank you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilworman. That is definitely
not the residents fault, | tell you

Chair recogni zes Council man
Johnson.

COUNCI LMAN JOHNSON:  Hey.  Thank
you, Council President. Good norning.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

COUNCI LMAN JOHNSON:  Just have a
coupl e of questions regarding the recent
2022 I nternational Association of
Assessnent O ficers audit of the OPA. W
just received a copy of it at the end of
the day last Friday. And so, there's a
coupl e of things that stuck out that |
wanted to get some clarity fromyou. And
I renenber a couple of years ago | did a
hearing regarding the fornula for OPA and
how that fornula is published and how

accurate the fornmula is that we're using
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And so, sone of ny questions |
want to zero in on is training all staff
menbers. And the audit of OPA fromthe
I AAO t al ked about how staff nenbers
require additional training and staff
al so want additional training. | want to
get an idea of what plans do you have to
provide that training, howwll you
acconmplish that despite the additiona
wor kl oad associated with the bunp in
assessment that cones with the
reassessnent ?

MR. ARCS: Sure. So one of the
things nentioned in the audit is that
| ong-range planni ng docunment. So we j ust
got the audit ourselves. So we'll be in
the prelimnary stages very soon of
starting that. Training with the
pandem c, it's giving us the opportunity
to do things virtual which nmakes it a
little easier to schedule. But sonetines
fol ks m ght need a refresher course if
they're virtual learning is not as strong
as inperson. But we do have the ability

to schedule trainings nore frequently.
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So over the next comi ng weeks, |
know we' ve gotten a couple of requests
for sonme retaining and sone additiona
cl asses that we haven't offered yet.
We're in the process of scheduling those.
And as | nentioned in my original
testinony, we also plan to offer the
ability to have those that are interested
on the staff the chance to take sone
cl asses that are offered outside of
normal training here in the Departnent
for our processes and for their state
certification, so a lot of those would be
of fered by the | AAQ, but they do not
necessarily need to all be | AAO cl asses,
but we have allocated funds in the budget
this year to pay for sonme of that.

Previously that kind of training
and education woul d have been paid for
nostly out of pocket by the individual,
so we don't want that to be a barrier for
anyone here who wants sone additiona
training. And as | said in ny origina
testinony, we want to be able to devel op

future | eaders of this departnent and of
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this industry here. So we --

COUNCI LMAN JOHNSON: Awesone.
And | think that's key for us to build
confidence with the constituents that we
represent, particularly around this
i ssue. Sone people think that again the
process was fl awed because on one side of
the street a house is valued at one
amount and across the street another
house is valued at another anount or
we' ve had peopl e tal k about how there's
drive-by assessnents, right. And w thout
going into a person's honme, how can you
really tell the value or just pulling
permits or not, does that really give you
the true value of a person's individua
property.

So | think that training
conponent from a transparency and
accountability standpoint for the
constituents in which you represent |
think is key. But also, let's tal k about
the issue of accuracy. One particular
i ssue regardi ng accuracy found by past

audits is that assessnents were eval uat ed
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as acceptable, accurate on a city-w de
scale. But once you | ooked at i ndividual
areas within the Cty, accuracy fell well
bel ow i ndustry standards. So give nme an
i dea how you have successfully addressed
this specific problem

MR, ARCS: Sure. |If you look at
our performance netrics prior to this
reassessnent which | believe we included
in our original budget subm ssion, you
can see the nunerical difference of the
city-wide overall. W're still in the
process of doing themon an area-by-area
basis. And while | say that the
assessment of the overall assessment is
to be done at a city-w de basis, we
certainly look to drill down into each
area and see where we've nade
i mprovenents.

Prelimnary indication is we've
made i nprovenents in nost areas of the
City, but we'll be running those fina
nunbers very shortly and that will be al
part of the docunmentation that we publish

that waps up and include some of the
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nmet hodol ogy you were speaking to
regardi ng the reassessnments that will be
coming in the next few weeks.

COUNCI LMAN JOHNSON:  And | et ne
ask you this before | get to the next
round. So if property values, we're
going to do an increase for 31 percent,
right, and when you | ook at the |ast
assessnment which was homes val ue goi ng up
on average of 16 percent, how do you
explain that junp?

MR ARCS: So | ast assessment
was at 2019 you' re speaki ng about ?

COUNCI LMAN JOHNSON:  Yes.

MR ARCS: So | would say that
the |ast few years -- well, again this is
one of the reasons why we preferred the
regul ar reassessnents because if there's
drastic changes in the market in any
particular year and if it happens in
successi ve years, it's sort of propounds.

But again, as | was mentioni ng
earlier with Council man Donmb's questi ons
from what we've seen and from a nunber of

external analysis, the residential market
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inthe City overall and particularly in
certain sections of the City has been --
t he changes have been historic sone m ght
describe it over the last few years since
the | ast reassessnent. So part of that
is what's being captured in those
nunbers.

If you have a market that's fl at
year over year or slightly changi ng year
over year, those nunbers even if you
don't do assessnents for a few years will
be increasing. But it nay not be as
dramati c as sone other ones. But when
you see double digit growh in sone
estimates year over year within the Cty
overall and in certain neighborhoods,
that | eads to a change around the nunber
t hat we have tal ked about so far, that 30
per cent .

COUNCI LMAN JOHNSON:  Let ne ask
you this: Are you concerned about the
accuracy of sal es conparisons given that
| ast year there were unprecedented | ow
i nterest rates and unprecedented | ow

supply of hones for sale which led to
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bi ddi ng wars, especially because those
bi ddi ng wars ended once interest rates
went up agai n?

MR. ARCS: So any changes on the
mar ket that we can predict and certainly
over the last of couple of years would
certainly not have predicted, make you
stop and think. But the reality is we
have to | ook at the data that's there and
that's what's avail able and that's what
we have to do our analysis on

So whet her a property was
subj ect to a bidding war or sonebody told
sonmebody they were going to sell their
house and they canme in and was on the
mar ket, was on the market for a day and
they cane in at overasking price, we have
to |l ook at what the sales are being
reported as. W can't artificially back
out a nunber just because we think
sonmebody paid too nuch for it and use
that as a nunmber to base our val uations
for us. So it does make it a little
difficult.

And | think from now and
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projecting to January 1st if there are
continued changes in the rates and nore
supply on the market that m ght neet sone
of the demand, you can see sone changes
fromwhat we've seen over the |ast couple
of years between now and the affected
date of appraisal. But we're using the
best data we have avail able as of the
time we need to prepare these
assessnents.

COUNCI LMAN JOHNSON:  And one
last thing, and | know ny tinme is short,
and you can just be brief answering this
guestion because | know this reassessnent
is going to be huge, tell ne about the
staff. Because the audit, right, they're
tal ki ng about the backl og and workf | ows
i ke CAMA data, sal es data upl oads,
right. So in general, what type of staff
will you have going into this process?
Are you doubling? Wat does that | ook
li ke?

MR ARCS: So we didn't double.
We didn't have that kind of allocation in

the budget. So we've been -- we have a
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staffing level that has been pretty I'd
say flat over the last couple of years in
that we've been able to bring new fol ks
on and al so kind of just neet the |evel
of retirenents that have happened.

| think one of the things I
nmentioned earlier with opening up to the
managenent trainee position is we can
bring people on that nay not have sone of
the real estate know edge that has
traditionally been required to take and
pass the evaluator 1 test, but those are
folks that we can get in and give them
their state classes and offer them sone
of these other |earning opportunities.

It's a position we've used in
t he past about a decade ago and had sone
success there, so we think that's a
really good pipeline to get talent into
the Departnent that we can develop to
fill sone of the vacancies that we've had
for budgeted positions.

COUNCI LMAN JOHNSON:  Thank you
very much. Thank you.

COUNCI L PRESI DENT CLARKE: Thank
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you, Counci | man.

Chair recogni zes Council man
G een.

COUNCI LMAN GREEN:  Thank you,
Counci | President.

And thank you, M. Aros. And I
know M. Dubow is al so here. Because |
have a limted anount of tine, we
appreciate it if you could answer the
guestions in very brief answers, yes or
no, specific to the question.

M. Aros, when did the Ofice of
Property Assessnent finalize the
assessnments for the City of Phil adel phia?

MR, ARCS: April 30th.

COUNCI LMAN GREEN:  |'m sorry.
What was the date?

MR ARCS: April 30th.

COUNCI LMAN GREEN:  April 30t h.
Ckay. Thank you.

M. Dubow, you are a part of the
Tax Reform Working G oup?

MR DUBOW  Yes.

COUNCI LMAN GREEN:  And t he Tax

Ref orm Wor ki ng Group, we had our first
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neeti ng August | ast year?

MR. DUBOW | don't renenber the
date, but | believe you.

COUNCI LMAN GREEN: Ckay. And
al so, | know in several tines during our
conversation as part of the Tax Reform
Working Group you stated that the
Adm ni stration woul d use what ever
suggestions or guidelines that cone out
of the Tax Reform Working Goup for our
i deas for tax policy, correct?

MR DUBOW | said that was our
goal .

COUNCI LMAN GREEN:  That was the
goal. Ckay. And then the Mayor's budget
address, ny understandi ng from ny
recollection and correct ne if |'m wong,
the Mayor stated that they would be
working with Gty Council in reference to
tax policy al so based on information
com ng out of the assessnents?

MR. DUBOW That's correct.

COUNCI LMAN GREEN:  And - -

MR, DUBON And we still plan on

doi ng that.
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COUNCI LMAN GREEN:  stil |
pl anni ng on doing that. Gkay. So |
guess my question is when did the
Adm ni stration cone up with the proposals
regarding tax policy in reference to wage
tax reductions and ot her policies that
was subnitted the same day that | | earned
and | think other nmenmbers of Council
| earned that OPA assessnents cane out?

MR. DUBOW Yeah. After we got
the information from OPA, we had
di scussi ons about what we thought the
best m x of relief would be. So | think
we probably finalized that |ast week.

COUNCI LMAN GREEN: Ckay. And
you finalized that |ast week?

MR. DUBOW Finalized our
reconmendati ons, which I should al so say
that we view as obviously not the end of
t he conversation, but the start of the
stage of the conversation.

COUNCI LMAN GREEN: And so, when
did the Adninistration start working on
t hose ideas?

MR DUBOW \Well, we've been
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tal ki ng about ideas since the Tax Reform
Working Goup started. But really in
terns of honing in on this set of
proposals is when we got a better sense
of what the increases would | ook |ike.
So really in terns of what this set |ooks
like it really wasn't until the [|ast
coupl e of weeks when we saw what
i ncreases woul d be.

COUNCI LMAN GREEN:  When you say
the Adm nistration was tal king about
i deas regarding its policies, that was
internal to the Adm nistration because in
our various neetings both with nenbers of
Council who are part of the Tax Reform
Wirking Group and nenbers of the public
that were part of that discussion, the
i deas fromthe Adm nistration were not
presented because they said on numnerous
occasi ons, you, yourself on behalf of the
Adm nistration said on numerous occasi ons
that you woul d be working with this group
and menbers of Council before any
pol i cies cane out.

MR, DUBOW There were | ots of
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suggestions that came through the Tax

Ref orm Worki ng Group. And so, when those
suggestions came through, we did talk
about those as an Admi nistration.

COUNCI LMAN GREEN: Right, as an
Adm ni stration, but not with nmenmbers of
the Tax Reform Wirking Group or with
menbers of Council .

MR DUBON W were involved --
if you remenber during the Tax Reform
Wor ki ng Groups, there were break-out
groups and we had di scussions with
menbers of those break-out groups about
ideas for tax reform So, yes, we did
tal k about it with portions of the group.

COUNCI LMAN GREEN: |
participated in a nunber of those
br eak- out discussions. And for the nost
part, those discussions were nade by
ei ther professionals others who were a
part of that group and the position of
the Administration was froma |istening
posture, not presenting ideas, but nore
of a listening posture because the

perspective was we work col | aboratively
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together to come up with policies and
i deas.

That's why | was sonewhat taken
aback when this proposal cane forward
fromthe Adm nistration, even though on
mul tiple occasions it was stated that we
were going to work coll aboratively on
these policies. So | don't really see
how we' re going to work col | aboratively
if internally there's discussions nmade by
the Adm nistration on tax policy, but not
bei ng shared with nmenbers of Council or
with the Working G oup.

MR DUBOW Yeah. So we thought
that it was inportant to put proposals
out there to get the conversation noving.
As you said, that Tax Reform Working
Group started in August and did not have
proposal s by March, so we did think that
putting forward proposals would hel p nove
t he conversation al ong.

As | said, we don't viewthis as
the end of the conversation. W do think
that we want to work coll aboratively to

get to what the best formof relief |ooks
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5/ 9/ 2022
like.
COUNCI LMAN GREEN:.  But in the
Mayor's budget address, | believe there

was a perspective that there would be a
4.5 increase in reference to real estate
tax revenue coning to the Gty of

Phi | adel phi a based on sone thoughts or
perspectives. So if there was an idea
regarding certain policies, wouldn't it
have been that tinme to provide sone of
that information in reference to putting
forth a proposal ?

MR DUBOW \What we said at the
time was that we're using 4.5 percent in
the Five Year Plan, but that we assuned
that there would be nore growth than that
and that we try to use that increase in
gromh for relief and what that relief
| ooked |i ke woul d depend on what the
growth was, and then it would be a
conmbi nation of relief on the real estate
side and other relief, and that's what we
have put forward in our proposal.

COUNCI LMAN GREEN:  When you made

a projection of 4.5 percent increase,
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that al so could have been an opportunity
to start the conversation of how you
woul d use that increase in reference to
sonme of the policy ideas and suggestions
that the Adm nistration woul d have
regardi ng how those dollars would be used
as opposed to having a situation where
both nmenmbers of Council and the public

| ear ned about sone of these ideas and
suggestions fromthe Adninistration

whi ch was bei ng di scussed obvi ously
internally but not putting forth
publicly.

MR. DUBOW Yeah. As | said
again, we viewthis as not the end of the
conversation, as sonething to kind of
junpstart the conversation to help us al
get to what we think is the right array
of relief neasures.

COUNCI LMAN GREEN: | just have a
concern in reference to, you know, |
t hought we were working col |l aboratively
on these issues and trying to conme up
with a plan on how we nove forward. A

nurmber of people, nyself included and
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1 ot her menbers of Council, the genera
2 public had spent a considerabl e anbunt of
3 time trying to work on devel opi ng policy
4 i deas to how we nove forward the City and
5 how we conme up with the resources to
6 address all of the quality-of-life issues
7 we have from public safety, from econom c
8 devel opnent and then to have infornation
9 presented that was obviously being
10 di scussed and debated internally because
11 the Adm nistration did have a 4.5 percent
12 projection in increase in real estate
13 taxes. So clearly there was an
14 under st andi ng and i dea of what type of
15 policy was going to be set forth.
16 | just think it was very
17 unfortunate to send that information out
18 publicly w thout having information
19 provi ded to nmenbers of Council where
20 constituents were calling and raising
21 guestions and concerns about their rea
22 estate taxes and how they were going to
23 be able to address these issues
24 considering all the challenges that we
25 have in the City at this tinme.
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Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilman. Thank you

That concl udes the first round
of questions. W wll now go to our
second round. And the Chair recognizes
Counci | woman G | nore Ri chardson

COUNCI LWOVAN G LMORE Rl CHARDSON:
Thank you. Thank you so rmuch, Counci
Presi dent .

And t hank you, M. Aros. |
wanted to quickly tal k about an issue
that | had previously brought up | ast
year relative to the OPA property search
website and the information that was nade
available. | know we've had sone
addi ti onal conversations around this
i ssue, but | do have relative concern
regardi ng the i ssue around the proper
owners bei ng shown on the OPA website
whi ch woul d then potentially possibly
i npact individuals that are eligible to
recei ve Honest ead Exenpti on

And so, could you talk to ne a

little nore about that part of the
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1 process? | wanted to ask that question

2 on the record because we will have to

3 | ook at additional property tax relief

4 nmeasures for Phil adel phi ans across the

5 City. So can you give us an update

6 regardi ng that portion of the website,

7 how you all are working in tandemwith

8 O T and Records to ensure information is

9 accurately reflected? Because the first
10 thing you're telling us today is that
11 individuals will be able to access the
12 website to get that information and in
13 all instances or not in all instances is
14 that information correct.
15 MR, ARCS: Sure. So as we've
16 di scussed | think with your office and
17 other offices, we're regularly getting
18 deed information from Records. W just
19 did a very large inport about a week ago
20 | believe to update sonme ownership and
21 we' re al so maki ng ad hoc ownership
22 changes and pushing themto the website
23 based on sonebody calling us and sayi ng,
24 hey, | was supposed to be the owner, we
25 researched it, yes, that's correct or al
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property mailing information.

So in general, the information
that's posted as far as ownership is
pul  ed from OPA data, but that does not
constitute the official owner if you want
to call about the property. It's not a
di sclainmer, but the official owner is
who's the | ast owner of record on the
deed and sonetines there is a lag with
that. | know we have --

COUNCI LWOVAN G LMORE Rl CHARDSON:
So what's the current backlog? M
apol ogies for the interruption. Wat is
t he current backl og?

MR ARCS: | don't know the
exact nunber. W can try to find that
out of deeds that we just inported, but
it was at |least two or three nonths |
think worth of deeds that we inported
| ast week that would have updated
ownershi p, and then there are sone
pendi ng manual changes we made t hat
haven't been pushed out yet. 1'Il see if
we can provide the Chair with a nunber on

t hose.

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

138

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LWOVMAN G LMORE Rl CHARDSON
Sure, that will be helpful. |If you can
provide that information to the Chair for
all of ny colleagues, that will be
exceedingly helpful. W just want to
know where you are in the process. And
SO, you said it's two to three nonths.
Is that two to three nonths ending in
January of 2022 or just where we are in
process because that will help us get a
better idea of what we need to do.

| wanted to quickly tal k about
generati onal wealth because that's an
i ssue that has conme up a | ot over the
| ast several years, particularly how
Phi | adel phia i s changing | ooking at the
current market conditions, how certain
subsets of individuals are able to access
equity in their property to sort of help
them This is especially true | believe
fromour seniors all across the Gity,
particularly seniors who are long-tine
owner occupants of properties here in
Phi | adel phi a.

And so, | don't know if you have
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1 this information. |f you do, if you can
2 give it to us today for the record. |If
3 not, submt the information to the Chair,
4 but do you have any sense on how many
5 seniors own hones in the Gty of
6 Phi | adel phia and if there's any way you
7 can give us an estimate on the average
8 assessnent increase by nei ghborhood for
9 seniors in particular?
10 And then LOOP is one of the
11 prograns that really allows us to help
12 our long-tine residents stay in their
13 nei ghbor hoods, particularly as a nunber
14 of our nei ghborhoods experience
15 gentrification. | know the last tine
16 when we were tal king about the onset of
17 AVI, folks were really focusing on ny
18 col | eagues li ke Council menber Squilla's
19 area, Council menber Johnson's area,
20 Counci| President Clarke's area. But if
21 you |l ook around the City, it's really
22 everywhere at this point and it's al
23 urban centers around the country.
24 And so, if you could give us any
25 data by zip code and al so by Counci
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District where the highest increase in
assessnents are and whi ch nei ghbor hoods
and which zip codes in each of those
Council Districts, that will be hel pful

MR. ARCS: Sure. So on | think
your first ask around the seniors, OPA
does not mmintain any specific
i nformati on about the owners of a
property, whether that's age, incomne
| evel or anything along those lines, so
we woul d not be able to performthat kind
of analysis internally. | don't knowif
there's other resources in the Cty that
woul d have that, but we would not be able
to provide that --

COUNCI LWOVAN G LMORE RI CHARDSON
O even -- | hear the bell, and | know
it's the second round. Even if you can
give us information if it breaks it down
by long-tinme owner occupants. So if we
know how | ong those residents have been
in those particular honmes, can we get
some type of information around |ong-tine
owner occupants, folks that have been in

homes past a certain period of tine so we
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can get a better idea of the areas and
t he nei ghborhoods and the zip codes that
will see the highest increase in
assessnments this tine around?

MR ARCS: Yeah, we'll look into
what kind of data that we have that woul d
be avail abl e and ni ght be able to provide
some i nformation on that.

COUNCI LWOVAN G LMORE RI CHARDSON
Ckay. And ny concern is for this time
we're comng off the heels of our Census.
And so, we should be able to blend sone
of that data to help us tell a better
story. So we have the latest Census data
t hat has been rel eased. W have
information relative to this proposed
property tax increase, so we should be
able to overlay sone of that data to help
us tell a story, right, because | think
it's inportant people will think, oh
City Council's raising your taxes. But
really, this is a property assessnent
that is done on the Adm nistrative side
of government. We are not increasing the

tax rate.
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And so, we need to have a better
picture so we can explain this to our
constituents, because | will tell you
since |I've been on this hearing, ny phone
has been ringing off the hook al ready
from people calling about this.

MR ARCS: Understood. Yeah,
there may be a chance for a bl endi ng of
sone of the Census or other data from
ot her departnments overlaid again with the
OPA data, but separate, but we can
separately see what we might be able to
provide for that. And if we need any
clarification we can certainly reach out
for any details that we may not be
capturi ng.

COUNCI LWOVAN G LMORE Rl CHARDSON
Ckay. Thank you, M. Aros. Thank you,
Counci | President.

And really quickly, | just
wanted to get on the record the
adm ni strative proposal around Honest ead
Exenption, if you all could just tell us
about that and your thought process

t here.
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MR. DUBOW Yes. The current
Honest ead i s $45,000. And |ooking at the
i ncreases we thought we needed to
substantially increase that to help
of fset sone of the inpact of sone of
t hese increases, so we are proposing to
i ncrease the Honestead from $45,000 to
$65, 000. And as you know the way the
Honest ead works is that value just gets
subtracted fromthe assessed val ue.

So if a honme was assessed at
$150, 000 and they had a Homestead before
this change, that 150 woul d have gone
down to 105. After, it would go down
anot her 20, 000.

COUNCI LWOVAN G LMORE RI CHARDSON
Ckay. | heard the bell. Thank you
Counci | President.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilworman. Thank you.

Oh, you know what, before we
continue | got a quick one | want to get
in. W're likely going to have a
signi fi cant nunber of appeal s obviously

on First Level of Review, but at the BRT.
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Have you all put significant anount of

resources or proposed resources for the

BRT? | know t hey can answer for
t hensel ves, but | just wanted to get that
in there.

MR, DUBOW So during this year
t hey asked for additional funding that we
put in and | nean, our kind of consistent
stance is anything they do ask for, we
will put in. So they haven't asked for
an increase in '23. |If they did, that's
somet hing that we woul d seriously
consi der.

COUNCI L PRESI DENT CLARKE: Yeah,
but we didn't know the -- when the
original --

MR, DUBOW Correct.

COUNCI L PRESI DENT CLARKE: - -
you didn't know or have a sense of what
the Iikelihood woul d be.

One ot her question, marginally
related, so a |l ot of these val ues
obvi ously increased by the unprecedented
| evel of devel opnent in the Cty of

Phi | adel phia. Nei ghborhoods that, you
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know, people, existing homeowners 20, 30
years have been living there actually
hadn't done anything to their properties,
you know, traditional maintenance, but a
new house gets built, significant new
houses and that's not supposed to inpact
the existing honme, but then all of a
sudden as the val ue increases on the

exi sting homes, people sell themfor nore
noney and then that does inpact the

exi sting honeowners because it's a conp,
right.

So in this neighborhood normally
there's sone request for zoning for these
new houses that are being built not as
much as it should be, but it is what it
is. And we're actually increasing the
val ue of property by virtual of us
approvi ng the zoning variance
automatically. |It's rare that you get
somet hi ng zoned and you downzone the
val ue.

Do we, one, | ook at that when a
property has been upgraded in terns of

its zoning and not before it's actually

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

146

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sold and then there's a conp established.
But people are basically getting an

i ncrease in val ue because of zoning and I
don't think it's reflected in the
assessnment; am| correct or aml| not
correct?

MR ARCS: So if you're talking
about as an exanple of an existing parcel
that's currently a single famly hone or
small multi-fam|ly, underlying zoning is
generally not used as a factor or as an
attribute for the value. Zoning does
tend to play nore of a factor when you
get into vacant |and as far as what can
be the hi ghest and best use to build a
50-story skyscraper or nmulti-fanmly or
smal ler single famly hone, so that does
play into the vacant |and val ue and naybe
so part in the commercial. But for
exi sting residential honmes, zoning is not
a variable that we specifically consider
when doi ng t he val ues.

COUNCI L PRESI DENT CLARKE: So
t he person gets an upgrade in the val ue,

but does not have the subsequent increase
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intax liability?

MR ARCS: If we -- so if
not hi ng changed about the property but
t he underlying zoni ng changes which
could inherently increase the val ue of
what sonebody mi ght pay and devel op
sonmething different, we wouldn't capture
that until the property is sold and
redevel oped. So we're kind of capturing
existing use with the residential hones
for the nost part. And zoni ng changes
with that, there nay not be enough --
again, we don't use it as a variable and
t hose changes, there may not be enough
data to accurately add or subtract val ue
until sonething changes and we can assess
it as a different type of property. But
traditionally, it has not been a factor
in the residential values for existing
properties.

COUNCI L PRESI DENT CLARKE: Al
right. | actually like you to give it
some thought. And | only bring this up
because the bottomline is that the

val ues of existing homeowners have gone
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up dramatically because of the
significant |evel of increasing new
devel oprment, but for that you woul dn't
have these increases. And then
subsequently, an existing home gets sold
for a substantial anount.

MR. ARCS: Yeah. | nean, we're
al ways open to added el enents and
i mprovenents. So | think particularly in
t he past when there's been a variance
that isn't part of the regular record,
it's been hard to pick those up. | know
L& has noved to a new systemas well as
us, so it's certainly an avenue we can
| ook at as maybe we can get sone better
realtime information on changes of zoning
and variances, so fairly open to that
possibility.

COUNCI L PRESI DENT CLARKE: And
one last thing relating to that note,
fingers crossed, next week one of the
guestions is reform ng the Zoni ng Board
to include |l ocal residents in the nore
significant |evel of conpliance, should

be hardships and all the like. And
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someti mes when peopl e nake deci si ons
about whet her or not they should support,
and | don't want the devel opers to freak
out, Carke's trying to stop devel opnent,
what ever, you know, |'m just |ooking out
for the people that's getting these crazy
tax bills.

Could there potentially be a
conversation or would the fol ks be
avail able fromyour office if during the
course of the conversations and the
guestions the availability of people from
your office if sonebody says, well, we're
going to support this devel opnent and how
will it inpact the | ocal taxes. Now,
peopl e specul ate that it mght, but we
woul d i ke to have sone sort of a process
that at a mininmm particularly the two
representatives on the Zoning Board that
are fromthe community, they nay need to
lean on you all for alittle nore
i nformati on because people need to know
if something's going in the nei ghborhood,
it inpacts it across the board, not just

either increasing or decreasing the

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

150

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

density or providing a good service,
what ever, but it will nore inpact nore
val ues and subsequently potentially the
t axes.

MR ARCS: Yeah. | nean, it's
not obvi ously sonething we' ve thought
about at this point, but I think there's
an opportunity to work out a process
where if there's input or information
requested from OPA, we can |l ook to figure
out a way that that will work for
ever ybody.

COUNCI L PRESI DENT CLARKE: Ckay.
Thank you.

Chair recogni zes Counci | worman
Bass.

COUNCI LWOVAN BASS: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:

You' re wel cone.

COUNCI LWOVAN BASS:  And so,
have a question. Just follow ng up on
the Council President's comrents, which
t he thought from devel opers that if we

say anything that they don't like, and we
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often do, that somehow we're an anti -
devel opnment City Council, and | think
that that's not a correct assessnent --
speaki ng of assessnents, that's not a
correct assessnent of exactly who we are
and what we think and what's going on.

I think the devel oprment
comrunity needs to recogni ze that every
devel opnent has an inpact on the
nei ghbor hood, and what we try to do is
address those inmpacts in a way that
mninizes the quality of life for the
peopl e who have been living there in many
cases for generations, so we certainly
hope that you all get that to.

My question is as the
assessnments were coning together, was
there a plan to reach out directly to
District Councilnmenbers to talk to them
about the changes that were happeni ng and
what was that going to look |ike? |
guess specifically I'mwondering if you
saw, and let's say for exanple, if you
saw in Nicetown that there was a

particul ar percentage increase in val ue,
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what would that ook like in terns of,
uh-oh, ring the alarm raise the red
flag, we need to talk to the
Counci |l person to figure out what can we
do to address these increasing val ues
that are going through the roof in a

nei ghbor hood that's beginning to gentrify
in her District.

MR ARCS: Sure. So as | think
I nmentioned in a couple of previous
questions, traditionally prepandemc
before ny taking this role, this specific
role here, I know there's been as we've
certified assessnents, there's data that
we kind of roll out and give on a
district-by-district basis to all the
Counci | folks.

The last time we did a
reassessnent | was over at Gty Hall and
we sat in one of the roons and people
canme in and out. W had nmaps by district
to kind of break out. So we want to
offer -- well, let nme back up for one
second. We talked at a higher |evel and

gave sone district-by-district nunbers to
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the AVI Monitoring G oup |ast week when
we spoke to them --

COUNCI LWOVAN BASS:  To who?

MR. ARCS: The AVI Monitoring
G oup.

COUNCI LWOVAN BASS: Ckay. Wo
is the AVI Mnitoring G oup?

MR. ARCS: There's a nunber of
Counci | menbers that are on the AV
Moni tori ng G oup.

COUNCI LWOVAN BASS: Ckay. The
information didn't trickle down. |
apol ogi ze.

MR ARCS: kay. But anyway as
I nmentioned earlier, we're open and
conmtted to doing a simlar |evel of
goi ng over information with the different
Counci | peopl e, whether that |ooks like an
i nperson thing or a virtual thing,
obvi ously we woul d have to sort of figure
out. But the level of detail that
Counci |l menbers are traditionally used to
getting after a reassessnment, we're
absolutely available to try and put that

kind of infornmation together and have
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t hose neeti ngs.

And | see M. Dubow has popped
up, so I'Il let himjunmp in.

MR DUBOW Yeah --

COUNCI LWOVAN BASS: Before
M. Dubow, before you go, Rob, | would
just say as one of the Districts that's
seeing significant increases, |
appreci ate that you went through this
particul ar group and had neetings with
them but certainly you should have had
Menbers whose Districts were adversely
i npacted in a nmuch nore significant way
be a part of the conversation other than
Menbers -- like, | don't know who was in
the group. | don't know who was at the
table, so | don't know how rmuch their
Districts are inpacted or not. But |
certainly think that because ny District
is going to be heavily inpacted by these
changes, then you know --

MR. ARCS: So in general,
Counci | member, | would say that any tine
we do a reassessnment, we want to be

avai |l abl e to have the conversati on,

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

155

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

whether it's 20 percent or 2 percent. So
are we throwing up a red flag to say,
well, this District says this and we
definitely want to talk to them it's
more of fromny perspective every tine we
do a reassessnent we want to be avail able
to talk to anybody. So that conversation

we woul d have at any |evel of change in

assessment .
COUNCI LWOVAN BASS:  Well, | hear
you. I'msorry, Rob, let me just --

hear you and | understand your viewpoint.
You want to nake sure that you talk to
everyone. But what |'msaying to you is
if sonmebody has a 2 percent or a 3
percent increase versus sonmeone who has
over a 30 percent increase in their
District, there's a big difference there
and they need to be treated differently
and we have to recogni ze that.

MR, ARCS: Under st ood.

COUNCI LWOVAN BASS: Thank you.
Rob.

MR. DUBOW The only thing |

want to add as M. Aros nentioned in his
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testi nony, we want to set up neetings for
this week to talk to Council staff to go
t hrough the exact kind of discussion

you' re tal ki ng about.

COUNCI LWOVAN BASS: It's a

little late, M. Dubow, |'mjust saying.
| appreciate that. | look forward to
talking to you all, but the nunbers are

out. The calls are going to start
coming. The concern is going to start
and we're like, you know, a split
backwards hair. W got to nake sure that
we're in front of what we know i s com ng.
And you've certainly been on that hot
seat | ong enough that you knowit's

com ng, Rob. You know it's comng --

MR DUBOWN  Yes.

COUNCI LWOVAN BASS:  So we needed
to be nore aggressive | think in reaching
out to the hotspots, but I'll come back
around. Respecting the bell, 1I'Il cone
back around for a third round of
guestions. Thank you.

COUNCI L PRESI DENT CLARKE: Thank

you, Counci | wonan.
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Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: Thank you
M. President.

Fromthe tine we started this
neeting and the time before when those
assessnents cane back, | cannot tell you
how many constituents are going into your
system 1ooking at their properties and
automatically calling me back, you I|et
this happen. They don't know you. They
know Squilla. They know Bass. They know
Parker. They know C arke. They know
Johnson, and they are calling us saying,
we did this.

And we are, as Menber Bass
t al ked about, al nbst as shocked -- in
some places that's good news. | can wal k
on sone blocks in nmy District and say $43
over the course of a year is what you're
going to have to pay, but things are
good. And one of the bl ocks, 50 percent
and above is just unreasonable. And to
think that we're going to have to do this

agai n next year and the year after, we
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have to put sone safeguards, guardrails
in place so that this doesn't come the
day of your hearing, and that's why you
will be called back. It shouldn't happen
as a surprise and say guess what, we got
a package to unveil, we're going to do it
right at this hearing. That's not the
way communi cati on shoul d happen between
the 4th floor and the 2nd floor. W can
do better.

And you may have -- | agree with
Menber Bass. There are sone areas, and
"1l go with Upper Wssahickon is one
exanpl e and parts of Wnnefield and
Overbrook Farms that are going to get
sticker shock. And for sone people, it's
not a big deal, they'Il wite it off.
For other people on fixed i ncones and not
necessarily people who are
i ncone-eligible for sonme things, this
nmassi ve i ncrease nay be the difference
between themselling their historic
family hone and noving in wth other
relatives so they can afford to live.

These ki nds of consequences,
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whet her intended or unintended need to be
di scussed i n advance, planned for in the
future and that's the way -- we owe our
citizens that nuch. So you're going to
hopefully -- ny col |l eagues have asked you
a nunmber of questions, sone of themtake
| onger to answer than others, but in that
ti me between now and maybe nmi d-June we
can come up with some answers so that we
can give sonme people in our District so
that they aren't sticker shock with these
mai | i ngs, but also are really clear about
what their recourse and response shoul d
be. So it's not a question. It's a
coment .

And as soon as you get this
i nformati on, please provide it to the
Presi dent of Council so he can distribute
it. And as inmportant, chop it up by the
400- pl us market areas that you nenti oned.

Thank you, M. President.
Presi dent d arke.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilman. Yeah, sorry. | was

trying to take nyself off of mute. Thank
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you, Counci | man.

Chair recogni zes Council man
Squi I | a.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | President.

| want to go back to the First
Level Review. And | know we're going to
probably expect a | ot of that because a
| ot of people are doing the First Level
Review thinking that it actually is the
appeal . Wen we send out that notice,
are we letting people know that the First
Level appeal takes sone tine to be
responded to? Are we going to allow
people to reapply for a BRT appeal after
their First Level Reviewis beside it or
are they still going to have to do it
gi ven the Cctober 3rd date?

MR. ARCS: So the BRT appeal,
that deadline isn't governed by OPA so
OPA woul dn't have the ability to waive or
alter that. As far as the First Level
Revi ew, we typically don't put anything
on the notice saying that you will have a

response by this date. It's usually just
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this is the date to file by, but we do
include information or we have in the
| ast couple of years of please be m ndful
that the BRT deadline is whatever
specific date it is for that year, and
you may not -- if you do not receive a
response by this point or if you're
unhappy with the response, you should go
ahead and file with the BRT by this date
or that you don't need to file the FLR to
file the BRT. Sone fol ks just skip that
process, but we laid all that information
out in the material that goes out with
t he change of assessnent notice.

COUNCI LMAN SQUI LLA:  Because |'m
goi ng to suggest that anybody who woul d
do an FLR will do an appeal right to the
BRT because there's no way we're going to
get those responses back in tinme. Now,
you said the letters are going to go out
i n August or Septenber?

MR ARCS: We're saying we would
have them out by Septenber 1st. W had
hoped to be out sooner than that, but

that's contingent on when we're told the

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

162

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

vendor is able to do the mailing.

COUNCI LMAN SQUI LLA:  Because
there's a possibility that it will be
| ess than 30 days to appeal at that point
even though the deadline is the first
Monday in Cctober and there's no -- we'll
have to | ook at that and see if we nake
sure that we can get letters out to our
constituents ahead of tinme to really pay
attention to this mailer. Now, this
mailer is comng out ina City of
Phi | adel phi a Departnent of Revenue
regul ar | etterhead paper?

MR ARCS: It wouldn't be
Departnent of Revenue. Anything fromthe
City for this particular itemwould be
| abel ed O fice of Property Assessnent,
but it'lIl come out simlar to the notices
in the past, the format overall [ ook will
be simlar. Some of the data el enments on
the notice may look a little different
and some of the details will obviously be
different and specific to this year in
particular. But the overall |ook and

feel of the FLR form and the notice
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1 itself will be very simlar to what fol ks
2 are used to getting in the past.
3 COUNCI LMAN SQUI LLA: Al right.
4 And we know that it's going to put |ast
5 year's assessnent conpared to this year's
6 assessnent in that notice so they will be
7 able to appeal directly to the BRT once
8 they do receive that. The --
9 MR ARCS: And if | can
10 interrupt for one second, Council nenber
11 in theory if sonebody's assessnent did
12 not change, they will not get this
13 letter. The letter does not allow or
14 prohibit them from appealing the BRT.
15 That's a separate processing of itself
16 that fol ks can do at any time.
17 COUNCI LMAN SQUI LLA:  And how
18 about if their assessnment went down for
19 some reason?
20 MR, ARCS: They can file a First
21 Level Review or a BRT appeal for that as
22 wel | .
23 COUNCI LMAN SQUI LLA:  But they
24 woul dn't get a notice?
25 MR. ARCS: No, any change in the
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assessnent, either the overall market
value or the allocation within the
overal |l market value, those fol ks wll

get a change of assessnment notice. |If
everything is identical, they won't get a
change of assessnent notice because there
woul d be no change to the assessnent.

But anybody that gets a notice for

what ever reason, up or down, to file the
FLR and then any owner in the Cty

whet her they get a notice or not can file
with the BRT by that first Mnday in

COct ober deadl i ne.

COUNCI LMAN SQUI LLA: Because
even people that don't have their overall
tax assessment change, it |ooks like the
| and val ues have changed because you took
the 20 percent nodel off the board here.

MR. ARCS: Yes, they would get
noti ces fromus because the assessnent
al l ocati on has changed.

COUNCI LMAN SQUI LLA:  All right.
Thank you. 1'Il cone back

COUNCI L PRESI DENT CLARKE: Thank

you, Counci |l man
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Chair recogni zes Council man Ch.

COUNCI LMAN OH:  Thank you very
much, Council President.

Anong the things that | find
problematic is Phil adel phia is such a
city of neighborhoods. That neans
there's one street that separates
sim |l arly-1ooking housing, one street
separ at es one nei ghborhood from anot her
and it makes a huge difference. For
exanple, there is a street that separates
Sout hwest Philly from University Gty.
And even though the houses | ook the sane,
when you cone to the end of that street,
that's University of Penn and peopl e have
bought homes and they've created shops
and all that.

You cross that street and go a
bl ock, two bl ocks down, it's a conpletely
di fferent nei ghborhood and that's based
on crime. What | nean is when you're on
this side of the street, you're unlikely
to get shot. Wen you're on that side of
the street, you better be careful. And

there are a | ot of shootings, violent
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crinme and other things. But the
assessnents are treating those hones |ike
they' re the same because they | ook the
sane.

Anywhere that you have high
crime, | mean you have gunfire, you have
violent crinme, you have people being
shot, the houses don't sell well. In any
pl ace have you taken into account those
factors of violent crine in assessing the
di fference between one house and anot her
house?

MR. ARCS: No, we would not be
all oned to factor denographic or
statistical information |ike that into
our assessnents. Wat | can tell you on
a broader level to what you were saying
was that the 500, al nost 600 market
geogr aphi cal market areas that we have,
we literally draw those down to the
street line level and in sone cases to
the parcel level. So if we have picked
up variances even from across the street
to where this side of the street sells

for significantly different, we can draw
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t hat nei ghbor hood, that geographi c nmarket
area line down the center of a street.

I f they behave the sane, we can
put a |ine behind the properties so that
way we capture the full street. So when
we see influences |ike perhaps as an
exanpl e sone of the catchnent districts
where one side of the street may be in it
and one may not and we can tell that one
side is selling differently even if the
properties | ook alike, we can draw that
subnei ghbor hood, that nmarket area
l[iterally down to the parcel boundaries
of any parcel or a street center line to
where one side is in one group and one
group i s in another.

COUNCI LMAN OH: | think that
information is very inportant. | mean,

just | ooked at the assessnment on ny

house. And where | live, a | ot of people
woul d not live. |'mjust saying that
frankly. 1've lived there nmy whole life.

And ny assessnent is al nost doubl ed, but
we have a lot of crime in ny

nei ghborhood. And along with that cones
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1 illegal dunping, illegal tractor

2 trailers, prostitution, harassnent, al

3 that type of stuff.

4 My nei ghbors don't cone out of

5 their house after dark. They don't use

6 the park and they cannot afford to pay

7 t he al nost doubling of property val ues.

8 They cannot do it and | don't think they

9 shoul d, you know. There are a | ot of

10 probl ens in that nei ghborhood that cones
11 with high crinme, and those houses are

12 not -- they're not going to sell for that
13 amount unless it's a whole gentrification
14 effort, you're just going to push people
15 out of entire blocks, which I don't think
16 is the purpose here.

17 Anyway | will just ask ny

18 col | eagues, nany of them to reflect on
19 the difference between one hone and
20 anot her hone just based on crinme. The
21 homes | ook the sane, but this block and
22 that block is a conpletely different
23 situation. W had a young nman shot to
24 death right at the bus stop on the corner
25 of my block, that was over the summer.
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The ot her young man ran into my backyard.
I nmean, that is a conmon problemin many
parts of our City that distinguishes the
val ue of one hone based on nei ghbor hood
and quality of life and crine to another.
But it doesn't seemto be factored into
the assessnent. You're telling ne
because a | aw doesn't allowit, but I'm
t hi nki ng there nust be sonme other way to
determine that. But 1'll leave it at
t hat .

Thank you very nmuch, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE: Thank
you, Council man

Chair recogni zes Counci | worman
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, Council President.

I"'msorry if | missed this
before, but can you clarify how soon a
resident can file a First Level appea
and when OPA will start review ng these
appeal s?

MR ARCS: So the ability to
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1 file First Level Revieww Il be tied into
2 when we're able to mail the notices.
3 Each notice cone with a First Leve
4 Review form And once we know what the
5 mai ling date is, we will know what the
6 deadline is and everything el se. For
7 those that get the notice, it's very
8 easy. It has a barcode that identifies
9 your property, so it doesn't require
10 manual entry. But we will have bl ank
11 forms for folks that either don't get it
12 or lose it or whatever. But those forns
13 will be available as we prepare to do the
14 mai | i ng.
15 COUNCI LWOMAN GAUTHI ER: Ckay.
16 Thank you. Are OPA and the City going to
17 work with the BRT to extend the fornmal
18 property tax appeal deadline beyond
19 Cct ober 1st?
20 MR ARCS: | think as |
21 nentioned a little while ago to
22 Councilman Squilla, that's a state -- set
23 by the state. OPA does not have the
24 authority to ask or waive that deadline
25 for the BRT.
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COUNCI LWOVAN GAUTHI ER Ckay.
Are you going to work with the state to
do that?

MR ARCS: | --

MR. DUBOW W can discuss that
with the BRT and with our state | obbyists
and see what we can do.

COUNCI LWOVAN GAUTHI ER: Ckay.
Has the Gty certified Philly's property
tax assessnments to the state?

MR. ARCS: The state has not
asked for our submission yet. So when
they ask for the '23 certified roll, we
will provide that.

COUNCI LWOVAN GAUTHI ER Ckay.
Can you describe the key differences in
OPA' s et hodol ogy for conducting
assessnents in Tax Year '23 as conpared
to the nethodol ogy used for conducting
assessnments in Tax Year '207?

MR, ARCS: Tax Year '20 did you
say?

COUNCI LWOVAN GAUTHI ER: ( Nodded
affirmatively).

MR ARCS: So Tax Year '20 was
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what was known as a trending
reassessnent. So in a year |ike 2023, we
buil d new nodels, we recalibrate nopdel s,
draw up new zones and basically your
value starts fromscratch. 1t's not
based or predicated on a previous val ue.
We put all the data elenents in, we put
all the sales in and like | said,
recalibrate the nodels and build them
fromthe start.

For 2020, it was a nuch broader
scope in the sense that we anal yzed
changes over one-year period of tinme as
opposed to using sales that would go back
alittle further than that in a ful
nodel i ng process and we applied them nore
broadly to properties at the tine |
believe it was 14 geographi c zones
t hroughout the Gty.

So the sal es anal ysis was
shorter just to pick up the changes from
the previous year since we had done a
reassessnent the previous year, and al so
a factor was applied to a |l arger scope, a

| arger area of properties than we
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normal 'y woul d do, so there wasn't an

i ndi vi dual value we calculated. It was
taki ng a previous assessnent and appl yi ng
an adjustnment for sales that were

anal yzed fromthe previous certification.

COUNCI LWOVAN GAUTHI ER: And
sorry. Can you just clarify howthat's
different than your nethodol ogy for Tax
Year '237?

MR, ARCS: Sure. So trying to
put it as sinple as possible, we didn't
take a previous nunber and add a factor
toit. That's what 2020 was. 2020 we
took a previous assessnent, added a
factor which took in, it didn't take in
all the characteristics of properties
that we normally do when we build the
nodel fromthe start. So this assessnent
anal yzed nore years of sales and it
anal yzed a nunber of different features
and characteristics about a property that
were not analyzed as part of the trending
whi ch was placed on top of a previous
val ue, and this one was built from

scrat ch.
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COUNCI LWOVMAN GAUTHI ER° And when
do you expect to get us a nore detail ed
description of that nethodol ogy?

MR, ARCS: So nornally, | think
t he Phil adel phia Code has a nonth after
our certification date. So just
certifying now, we're working to get that
as quickly as possible. But hopefully in
the next nmonth we will have that detail ed
nmet hodol ogy required by the Phil adel phi a
Code.

COUNCI LWOVAN GAUTHI ER: Thank
you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | woran.

| understand that we are in the
process of receiving the data? M. Aros,
do you know anyt hi ng about that?

MR ARCS: Sorry. | went on
nute for a second. Yes, so we spoke with
representatives of Council |ast Friday as
to get sone of the data as quickly as
possi ble. And so, we'll be working on

that this week now that the val ues have
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been finalized and produce a file so that
Counci| can have the ability to do somne
of their own anal ysis as request ed.

COUNCI L PRESI DENT CLARKE: Al
right. That will be hel pful. Thank you.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOMB:  Thank you,
Counci |l President.

Thank you again for your
testinony today, Director Aros. | just
have a comment that | want to maybe ask
the Adm nistration if they can handl e
this one. Because | think what |'ve been
listening to and what |'ve been hearing
fromour residents is the frustration and
al so fromny col | eagues.

And | think that -- | know you
don't necessarily, Director Aros, have an
answer for what |'m about to say, but |
think it's a part of the frustration that
we're hearing fromresidents and
busi nesses since this information, the
assessnent information was rel eased. The

real issue here is that our budget in the
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| ast seven years has increased over 40
percent. W're like 1.6 billion. And
now, we're telling people their taxes are
goi ng up even hi gher

And the overall frustration is
that we are missing a val ue proposition
t hat speaks to our residents, basically
does the val ue residents receive for the
taxes they're currently paying neet or
exceed their expectations and woul d
increasing their taxes further enhance
the City's ability to achieve results
that matter to themlike public safety,
like quality of life, like inproved
skills and other City services.

So the question here, in the
| ast seven years after investing 1.6
billion, are we a safer city, a greener
city, cleaner and nore efficiently run
city than seven years ago? And what can
the Mayor and the Adnministration
comuni cate as to why we should | evy even
nore taxes fromour residents and
property owners after they have already

i ncreased our budget by 1.6 billion in
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the last seven years without it seens
meani ngf ul advancenent towards the
city-wide goals for a public safety,
gquality-of-life issues and innovative
city? So, Rob, do you want to answer
t hat one?

MR DUBOW | do, because it's
i nportant to communi cate that every
single penny that will conme to the
CGeneral Fund through this property
assessnent is going back in the form of
relief, either through the increased
Honest ead, through proposed reductions in
t he wage tax, through increases and cost
of the Senior Citizen Tax Freeze, through
increasing the cap on LOOP, if we're
putting nore noney into outreach. None
of this is coming back to the CGenera
Fund. It's all going back to relief.

COUNCI LMAN DOVB: Al right. So
now | guess the question remains the
other 1.6 billion, people are saying
seven years when the budget was closer to
4 billion and nowit's closer to 5.6

billion, and in any of the surveys that
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we've all seen, do | feel the City is
safer, do | feel the quality of life is
better, do | feel our trash is being

pi cked up on tinme better, do | feel in
general that the City feels better.

And | think if you ask the
majority of the people, the answer mi ght
not be yes, mght be no. So how do we
change that and how do we fix it because
I think people will pay for things if
they feel they're getting the services?

MR DUBOW Yeah. And that
is -- aside fromthis part of discussion
that is what we tried to do our budget
proposal this year. |If you | ook at where
the increases were, they were in things
|ike the anti-violence initiatives, there
was additional funding for this the
Streets Departnent to make sure trash
collectionis on tinme, that we attack
illegal dunping. They were for things
i ke increasing education, both the
School District and Community Col |l ege, so
that's really what this budget was about,

about getting to inproved outcones.
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COUNCI LMAN DOVB:  And | really
think and I was listening and | heard
Council man Ch tal k about his nei ghbors.
You can't have people living in the Gty
who are afraid to go out at night. That
just isn't going to keep them here |ong.
You have to fix those issues and they
have to be fixed quickly. So | just
wanted to share that because | think
that's some of the frustration that's
going on or nost of the frustration. So
anyway thank you to the Adm nistration
and thank you, Director Aros, for your
t esti nony.

And t hank you, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE: Thank
you, Council man

W have one | ast question by
Councilman Squilla, | believe.
Counci | man Squi | | a.

(No response.)

COUNCI L PRESI DENT CLARKE:

Counci | man Squi | | a.

(Background interruption.)

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

180

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI L PRESI DENT CLARKE:

Hel | o, Counci |l man?
(No response.)

COUNCI L PRESI DENT CLARKE: Ckay.
I think Councilman --

COUNCI LMAN SQUI LLA:  I'm here.
I don't know if you can hear ne.

COUNCI L PRESI DENT CLARKE: |
hear you now. Go ahead.

COUNCI LMAN SQUI LLA:  Thank you.
I knowthis is going to be a continued
conversation. And | guess ny question
would be will we be able to bring back
OPA and obvi ously Revenue to deal with
t hese questions because we're al ready
getting inundated? W have received
emails, at | east one constituent whose
property val ue assessnent went through
$70, 000 to $560,000 in this one year
whi ch as you can i magi ne would be a
shock.

So we're going to get nore and
nore as people start to now go online to
| ook at their assessnents and nore and

nmore questions will be inundated with our

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

181

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

offices. But ny fear is not only the
peopl e who know how to do it, but the
peopl e who do not know how to do it, so
we need to be able to get the data
necessary that we can notify people who
have | arge increases, how we can inform
t hem of what's going on before they get
the letter in Septenber? And we're going
to need your help in OPA to get that

i nformation. You guys -- do we have
house- by-house data at this point? Rob
or AJ?

MR. ARCS: That's part of the
file we're currently putting together for
Council that we hope to have over the
next few days.

COUNCI LMAN SQUI LLA:  Okay. That
may hel p us.

And then, Council President,
we' ||l probably need sonme help to reach
out to these fol ks because not everybody
is going to be savvy enough to go on
online and to | ook at what their
assessments are. And | think we're going

to need to get to them before they get
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this notice so we can informthem what
they need to do ahead of tine and what
protections we need to put in place.

So thank you and | ooki ng forward
to a possible callback to answer
addi ti onal questions.

COUNCI L PRESI DENT CLARKE: Yes.
Thank you, Councilman. Yeah, we're going
to do what we need to do at a mninumto
make sure that people get all the
informati on and what assi stance.

And, M. Aros, you may have to
add an additional hotline because we're
going to be referring a | ot of people
over to your office also.

COUNCI LMAN SQUI LLA:  And rea
qgui ck, Council President. They did | ast
year have the calculator. | don't know
if it was nmentioned earlier. | don't see
that on the OPA site. |s that sonething
they' re looking to add again this year?

MR. ARCS: Yes. | nentioned it
briefly in nmy opening testinony, but
we' re working with Revenue, Finance and

O T to have that cal cul ator added to the
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web in the coning days and weeks. Based
on the conversation that we have had with
the AVI Group | ast week we already
started working on that.

COUNCI LMAN SQUI LLA:  Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you, Counci |l man.

Chair recogni zes Counci | wonan
Bass.

COUNCI LWOVAN BASS: Thank you,
M. President.

So | just had a coupl e other
guestions and | wanted to tal k about your
requests for additional funding,
particularly in light of what we just
heard from my col | eague Council man Donb
and what's been expressed here today.
There's a real problemw th providing
addi tional funds with the anmount of
i ncreases that are going to be com ng
and people really don't see any value in
what they're paying already in taxes.

As ny col | eague nenti oned,
peopl e do not feel safer, they do not

feel the streets are cleaner -- well, the
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fact of the matter is it's not safer,
it's not cleaner, it's not what it should
be or could be, and the budget has grown
significantly, yet the services have
dropped off also significantly. So it's
very hard to advocate for any increase.

Let ne ask you about the
i ncrease that was requested. Wuld any
of that increase be going towards
supporting staffers who would identify
properties that were overapprai sed during
t hese assessnents, properties that were
i nappropriately appraised? Wuld any of
that noney be for hiring for those
particul ar positions, those types of
positions?

MR. ARCS: Yeah. The increase
that we see, which is the origina

appropriated funds that's requested | ast

year is virtually identical. The
i ncreases that we -- we had sone
vacanci es we knew we wouldn't fill. So

t hroughout the FY22, we did reduce the
target budget. So the increase would be

asking for the funding back to fill those
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positions, which are staffing at all

| evel s, but particularly eval uator
vacanci es and the incorporation of the
managenent training position, which wll
be able to hel p a nunber of aspects of
the Departnent, but particularly

assi sting those that are doing the
reviews and | ooking at the First Level
Revi ews and doi ng some of the other
assessnments.

Those aren't necessarily things
we woul d throw a new enpl oyee in because
they need to have their certification and
their training for their state
certification, but they would be able to
pi ck up sonme other work or sone other
details that would free up sone tinme for
fol ks that would nornally be doing a
mul titude of things to sort of focus on
those reviews and that process.

COUNCI LWOVAN BASS: Ckay. And
let nme ask you. So the total expenditure
for contracts in Fiscal Year '23 is
almost 1.5 million. How nmuch of that

could be dedicated to hiring and training

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

186

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

City enployees to do that same work so
that we're hiring staff rather than going
to outside contracts as a way of getting
our work done?

MR. ARCS: Yeah. So nost of
that | think would be for things that we
kind of identified that current enpl oyees
are bringing additional staffing would be
able to do. So sone consulting services
that we use, for instance, they get
mar ket data that's typically unavail able
to us for instance, and then there are
some -- the call center which we
mentioned a couple of tines, that's
staffed offsite and that's a necessity.
We woul dn't have the room or space to
have that in the Departnent --

COUNCI LWOVAN BASS: Were is it
staffed at?

MR ARCS: The exact |ocation I
don't know off the top of ny head, but
it's offsite. It's contracted out --

COUNCI LWOMAN BASS: Is it in the
City of Phil adel phia?

MR ARCS: | believe so, yes.
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COUNCI LWOVAN BASS:  If we could
affirmthat, that would be great. 1'd
l'i ke to know.

MR ARCS: And |I'mjust |ooking
t hrough a couple of other things here.
Primarily we'd obviously for as nuch of
the contracting we do we want to bring as
much of it inhouse as possible. But sone
of it, it's nore efficient froma
turnaround perspective with the work and
cost-efficiency to have that done through
external vendors.

Most of the -- | don't know that
real l ocating that noney would -- down the
line it may be nore hel pful, but we're
trying to fill some of these vacancies
now, so | don't think that's an i nedi ate
concern. W don't have enough noney in
the Class 100 to bring people on board,
but down the line | think the dass 200
is something we could eval uate and make
sonme changes if we're able to staff up as
much as | would |ike.

COUNCI LWOVAN BASS: Ckay. \Well

we'll ook for the additi onal details.
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Thank you, M. President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | woran.

| don't see any other Menbers
requesting questions of these w tnesses.
So with that, M. Aros and Dubow, | want
to thank you for your testinony today.
Probably shoul d anticipate participating
in a callback once all of the nunbers are
done and the analysis is done on behal f
of City Council, and we shield all those
phone calls. |'msure that we're going
to have a |l ot of other questions and
hopeful Iy sone solutions. But thank you.

Thank you very nmuch for your testinony

t oday.

MR, DUBOW Thank you.

MR. ARCS: Thank you.

COUNCI L PRESI DENT CLARKE: By
the way, coll eagues, | think we have

around 40 individuals testifying, nenbers
of the public today, so please prepare
yourself for that later on this

af t er noon.

At this tinme we're going to be
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calling the Board of Revision of Taxes.
Are you connected -- M. MDernott, who's
the next person to testify?

THE CLERK: The next person to
testify is the Executive Director of the
Board of Revision of Taxes, Carla Pagan.

COUNCI L PRESI DENT CLARKE: Good
afternoon. How are you?

MS. PAGAN:. Cood afternoon
Counci| President and Council nenbers and
peers. Good norning. | can be brief and
open the floor to questions. |'Ill start
by reading our testinony. Wth nme today
i s Executive Assistant Linda Tucci. The
Board of Revision of Taxes will end
Fi scal Year 2022 in a good position

The Board and Qperation staff
exceeded our expectations to recover from
COVID delays in staffing shortages to
hear appeal bal ances from Tax Year 2020
and Tax Year 2021 appeals. W're also
pl eased to be ahead of schedule with Tax
Year '22 appeals. Also, 1,186 appeals
filed for Tax Year 2022, the Board is 57

percent. The renmai ning appeal s have been
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schedul ed between today and the end of
Sept enber.

The Departnment will use a few
heari ng dates between Cctober and
Decenber of this year to hear appeals of
conti nued parties and those special cases
follow by the School District of
Phi | adel phia. The Departnent's focus for
Fi scal Year 2023 will revol ve around
anti ci pated heavy appeal -filing vol ume of
course due to the 2023 city-w de
reassessnment. W are expecting a process
anywher e between 15,000 to 18, 000 appeal s
which is 100 percent increase from our
2020 filings.

Since the inplenmentati on of CAVA
and the shift to renote work, several BRT
processes have changed. The Depart nent
has updated appeal filing forns that are
friendlier to onscreen users. W wll
al so i nmprove our website for ease of use
and to sinplify the appeal filing
process, and we are testing and trying
new net hods to process enuil ed appeal s

and to shorten the tine between filing
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and our first hearing date.

W' ve al so reconfigured our
hearing roomto easily accommbdate hybrid
heari ng sessions. Even though we face
new chal | enges and stresses related to
this new COVID work environnment, the BRT
is excited about the technol ogical
advances that have cone fromit. W have
been forced to think outside the box to
find new nethods for continued production
and efficiency while still serving the
property owners of the City.

In this first quarter of Fiscal
Year 2023, we plan to sharpen and
fine-tune those nethods and be ready for
this upcom ng 2023 appeal season. So
with that, 1'll open the floor to
guestions from Council.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you very much for your
abbrevi ated testinony. Appreciate it.

MS5. PAGAN:  Sure.

COUNCI L PRESI DENT CLARKE: A
coupl e of quick questions that | have

before | turn it over to colleagues. So
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in light of your FY23 reassessnent, you
obvi ously want to receive a significant
nunber of inquiries for one reason or
anot her.

A lot of people still renenber
the good ol' BRT. Now, your in the |oop
in a different capacity as part of a
BRT/ OPA team But a lot of fol ks, nany
honeowners are probably going to be
notified as these proposed changes | ater
t han usual based on the concerns that
were raised, nailing, |ack of envel opes,
all of the things that we tal ked about
earlier.

What steps are you guys going to
be taking to ensure that the process is
snoot h for the Phil adel phi a honeowners?
And by the way, we put a plug in for
potential increase in resources
earlier --

M5. PAGAN:. Yes, | heard.

COUNCI L PRESI DENT CLARKE: W
want to make sure our citizens are given
every possi bl e consideration as it

relates to you all's process.
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M5. PAGAN: Absol utely.

COUNCI L PRESI DENT CLARKE: Can
you tal k about how you may have to
respond to this?

M5. PAGAN. Sure. Because of
the timng of the 2023 assessnents, we
are actually encouraging all property
owners to appeal now. And | know t hat
the concern is, well, who has Internet
access, who doesn't have Internet access.
So we do have one enployee in our office
on standby to take all the phone calls,
to retrieve property owners' 2023
assessed values and to actually mail them
a BRT appeal formif it's needed.

We can al so support Council at
any kind of sunmer outreach that you do
to notify residents of the appeal process
in the 2023 assessnents. W' re working
with the OT to update our website to
show that sane information and we've al so
put that information on all of our enai
signatures and on our Departnent
voicemail. So we are trying to get the

word out and reach as many people as we
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can to appeal now rather than waiting
until you get that assessnment notice in
the mail .

COUNCI L PRESI DENT CLARKE: Thank
you. | want to rmake sure | heard you
You said you are recommendi ng that they
appeal now?

MS. PAGAN. W are -- appellants
can file both the FLR and the BRT appeal .
But the FLR process is not an interactive
process. The appellants fill out the
form submt evidence to support their
appeal argunent and they get an answer in
witing. So if you get reduced fromthat
process, people are very pleased. But if
you get denied, you don't -- there's no
voice fromthe property owners, and we
have found that the greatest thing about
the BRT is we're ears, if people want to
share, we are here to listen to their
argunments and to their concerns.

So just in case we do recomend
that people file their fornmal appeal now,
just in case the FLR mailing notice is

late or if it's not filed by COctober 3rd,
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and |i ke you heard M. Aros say, our BRT
filing deadline is always the first
Monday in Cctober, and that's a deadline
that we don't set as a City departnent,
but fromthe state. |It's a Pennsylvani a
statute. So it's not the Board or even
nmyself determining that filing deadline.
COUNCI L PRESI DENT CLARKE: Ckay.
Al right. Another question: Wat's the
average tinme that a filer nust wait
between filing and receiving their first
hearing date, assuming that time is of
notice, that FY23 property assessnents
for residents do you feel that the BRT
can get through all applications before
the FY23 property taxes are due?
Everyt hing's been somewhat pushed back as
you know, so we're a little concerned.
M5. PAGAN: So in a typica
year, the BRT filing deadline would be
October 3rd, and the Board would start
hearing those appeals in January of 2023.
And we would usually allow all of
Cal endar Year 2023 to hear those appeals.

The one great thing about us being ahead
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of the ganme going into this fall season
is that if people can file their BRT this
sumer, then we're in a good position to
start our appeal hearings in |ate Cctober
and then Novenber and Decenber so the
hearing starts sooner. But typically, we
do not start until January 1 of that tax
year.

COUNCI L PRESI DENT CLARKE: Ckay.

MS. PAGAN. So about 4 to 11
nmont hs bet ween when you would file and
you woul d have your heari ng.

COUNCI L PRESI DENT CLARKE: Ckay.
Thank you.

Any additional questions by
menbers of the Conmittee for this
particul ar wtness?

(No response.)

COUNCI L PRESI DENT CLARKE: |
can't believe I'm nnot seeing any --

MS. PAGAN: They probably went
to lunch.

COUNCI L PRESI DENT CLARKE: You
must know a | ot -- you know sonebody.

All right. Well, | want to thank you for

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

197

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

your testinmony. W'IIl probably be
getting back to you all because there's a
| ot of uncertainty around the OPA and the
assessments. | understand the nunbers
are actually comng in as we speak addi ng
some additional categories. So once
that's in place, this whole issue with
respect to the appeals process as it
relates to the BRT, so we can get a
little nore clarity on the timng and
what | evel of resources that you all nay
need. So | anticipate that we'll be
reachi ng back out to you.

MS. PAGAN. Ckay. Thank you

COUNCI L PRESI DENT CLARKE: |
want to thank you all very rmuch for your
testinony and | ook forward to the process
that will hopefully provide sone |evel of
relief because this is going to be a very
chal | engi ng year for the citizens of the
City of Philadel phia, to say the |east.
Thank you. Thank you so much

MS. PAGAN. Thank you.

COUNCI L PRESI DENT CLARKE: To

the Menbers, we are schedul ed to have our

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

198

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

public testinony at 3 o' clock so we'll
cone back then. So until then, we wll
take a break and we will reconvene the
hearing this afternoon at 3 o'clock. So
"Il see you all at 3 o' clock. Thank
you. Thank you very nuch

(Afternoon recess.)

COUNCI L PRESI DENT CLARKE: Thank
you very nuch. W' re going to get
started. First of all, | want to thank
you all for your patience. W are going
to reconvene fromthis norning' s hearing.

So we will resunme the public
hearing and begin taking testinony from
the public on tax bills related to the
Mayor's proposed budget. Before
proceedi ng however, | want to lay out a
few ground rules on how we will proceed
with the public testinony.

Bef ore we hear the testinony
t hough, | would Iike to note one itemfor
the record. | want to offer an anendnent
to the Capital Program and Capital Budget
that requires no vote of this body today.

Thi s amendnment restores the funding for
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i mprovenents to existing facility al so
known as | TEF to preCOVID | evel s.
I nprovenents in existing facilities exi st
in Parks and Recreation and the
Depart ment of Fi nance.

The reason why these anendnents
are being offered at this tine is that
t he Phil adel phia Hone Rule Charter spells
out the requirenments for any changes that
are to be made to the Capital Program
bef ore Council can enact an anendnent to
the Capital Program other than an
anendnent to delete a project.

We nust first request through
t he Mayor the recommendations of the City
Pl anni ng Conmm ssion. The Conm ssion has
30 days in which to respond with this
recommendation. So | want to start the
cl ock running now and to ensure anple
opportunities for this body to
i ncorporate any potential capital
anmendnent s before passage of the budget.

If all Council menbers have a
copy of the proposed anendnents, if not,

pl ease let ne know. | believe everyone
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1 does. So the Chair -- Council worman

2 Qui nones- Sanchez is going to offer this

3 anendnment on ny behal f and we're not

4 requesting a vote again on the

5 anendnments. My intent is to get the

6 amendnment on the record

7 W will now briefly recess our

8 public hearing and go to our public

9 nmeeting for the purpose of introducing
10 t hese anendnents and to the capital --
11 I"'msorry, and to the official record.
12 Chai r recogni zes Counci | menber
13 Qui nones- Sanchez.
14 COUNCI LWOVAN QUI NONES- SANCHEZ:
15 Thank you, M. President.
16 | offer amendnments to Bill Nos.
17 220284 and 220285 and request that no
18 vote be taken on themat this tine.
19 COUNCI L PRESI DENT CLARKE: Thank
20 you very nuch. W'Ill see that the
21 st enogr apher receives a copy of the
22 anmendnents so that they will be made a
23 part of the record.
24 And we will now go back into the
25 public hearing. Thank you very much for
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your patience. Okay. W will start our
public testinmony and lay out a few ground
rul es.

We're here today to hear from
you about the City's proposed budget and
where you believe the Cty should focus
its priorities in regards to taxes. Due
to the COVI D-19 energency, we have
i mpl ement ed special procedures with
respect to public coment which was
advertised and posted on Council's
website and sent out in a press rel ease.

Speakers interested in giving
testinony were asked to call or emmil us
by 3:00 p.m yesterday so that we can
take the technical steps necessary to
provi de an opportunity for public conment
in avirtual environment. To ensure that
there is an opportunity for everyone here
to be heard, certain ground rul es have
been established as foll ows:

Your testinmony should be about
the City's budget and proposed taxes.

Al'l those who signed up to give public

comrent were tel ephoned at the begi nning
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of this hearing and invited to join the
hearing. Please make sure that your
phone is nmuted at this tine and you will
be called in the order in which you were
si gned up.

Once your nane is called, please
unmut e your phone. You will then have up
to -- today because of the volunme -- two
mnutes to testify, so please adjust your
testinony to reflect the two-minute tine
limt. |In order to be fair, we're
willing to hold faithfully to the three-
mnute limt. So once you ask to begin
your testinmony, a tinmer will be started.
And when there are 30 seconds renaining
to your tine, you will be rem nded of
t his.

Once your allotted tine is
passed, you will be asked to concl ude
your remarks. And at that tinme, please
nmut e your phone and stay on the line
until the hearing is concluded. | want
to thank you very nmuch for your
willingness to participate. W really

appreciate you taking tinme out of your
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busy day.

M. MDernott, will you pl ease
read the name of our first speaker.

COUNCI LWOVAN BASS
M. President, | apologize. This is
Counci | woman Bass. | am present.

COUNCI L PRESI DENT CLARKE: Thank
you, Councilwoman. The record shal
reflect.

Good norning, are you connected,
the first person?

THE CLERK: Qur first witness is
Mo Rushdy.

COUNCI L PRESI DENT CLARKE: CGood
norning -- actually good afternoon. [|'m
sorry. State your name for the record
and pl ease proceed with your testinony.

(No response.)

COUNCI L PRESI DENT CLARKE:
M . Rushdy.

(No response.)

COUNCI L PRESI DENT CLARKE: Mb
Rushdy, are you connected?

MR. RUSHDY: Can you hear ne?

COUNCI L PRESI DENT CLARKE: Yeah,
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we can now. Please proceed with your
t esti nmony.

MR, RUSHDY: M nane is M
Rushdy and I'mtestifying today as both
the Vice-president of the Building
I ndustry Associ ation of Phil adel phia and
as a foundi ng nenber of the Phil adel phi a
Real Estate Alliance, which was recently
formed to utilize skills, tools and
resources in our industries to inpact the
future of devel opnent, investnent and job
creation in the Philadel phia region.

| want to thank the Counci
President and all the menbers of Council
for allowing me to testify today. Qur
City is at a maj or crossroads and the
need for services and progranmm ng has
never been greater. Fortunately, tax
revenue is comng in at a higher anmount
than expected and the 1.4 billion in
federal American Rescue Plan funds allow
Council and the Adm nistration the
opportunity to take a step back and
consider its priorities as it debates

this |l ast budget before the next year's
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Mayor al el ecti on.

For too long, to borrow Paul
Levy's phrase, Philadel phia tax what can
| eave instead of what nust stay. It is
past that time that we shift nore of the
tax burden away fromthe i ncome and
busi ness taxes. The Mayor's proposal is
a good start. The BIAis in the business
of building and rebuil di ng Phil adel phia
and City Hall is our partner in doing so.
But our partner cannot keep up.

L& and the Pl anni ng Comnri ssion
are severely understaffed and in need of
addi ti onal budget funding in order to
ensure that projects are properly planned
and reviewed for safety and nei ghbor hood
appropri ateness, which while allow ng us
in the devel oping comunity the ability
to nove forward with our projects on tine
and on budget.

We recogni ze that there's an
urgent need in Philadel phia for
af f ordabl e housing options for a great
many peopl e and we' ve been seeking to

coll aborate and craft policies with
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Council that help all residents in the
City share in its prosperity. The NPI,
Nei ghbor hood Preservation Initiative, and
its new Turn the Key programare steps in
the right direction that the Bl A supports
whol eheart edl y.

The best opportunity to generate
significant quantities of affordable
housi ng for Phil adel phians would be to
list all the red tape on all public |and
di spositions and allow the private sector
with its financing capabilities to take a
|l eading role to get the solution
i mplemrented. W as a City al so have a
huge opportunity in investing close to
$40 million to unlock thousands of vacant
lots with U S. Bank liens with the
majority of it being vacant and cl ustered
in Council Districts 3rd, 5th and 7th.
These Districts al so have the highest
poverty rates in the Cty. It is time to
put these properties to productive use.

The BIA is sincere inits desire
to be part of the solution and to be in

solutions that work for all. Thank you
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for the opportunity to testify today.
Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you for your testinmony. W appreciate
it. Next nane.

THE CLERK: Qur next witness is
Lauren Gl christ.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your --

M5. G LCHRIST: Can you hear ne?

COUNCI L PRESI DENT CLARKE: Yes,
we can. Please proceed with your --

M5. G LCHRIST: Hello.

Wonderful . Thank you so rmuch, Council
President. M nane is Lauren G|l chri st
and |1'm here today on behal f of the
Great er Phil adel phia Chapter of NAI OP
where | serve as the Co-Chair of the
Government Affairs Commttee. NAIOP is a
501(c) (6) organization that represents
the comercial real estate devel opnment
community in Philadelphia and it is al so
a foundi ng nmenber of the Phil adel phia
Real Estate Alliance.

Thank you so nmuch and to the

Strehl ow & Associ at es,
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rest of your Committee as a Wiole for
permitting us to provide testinony on the
budget. The menbership of NAI OP

recogni zes that there are many inportant

i ssues to be addressed in the current
proposed budget, from housing to crine
and basic issues of public health. The
City and budget nust address a host of
chal | enges that inpact nei ghborhood
conmuni ti es and busi nesses al i ke.

From our perspective, the Gty needs to
broaden and grow its tax base through
equi tabl e and inclusive devel opnent to
nmeet these conpel ling budgetary needs and
i mprove the quality of life in our
conmmuni ti es.

It is this growth and the City's
built environment that has been driving
the tax resources necessary to invest in
a high quality of life in al
nei ghbor hoods of the City, whether real
estate, wage or business taxes. Stifling
or stopping this growth will restrict tax
revenues that are critical to making the

i nvest nents necessary to provide quality
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services to all nei ghborhoods.

Chi ef anopng the things nost
squarely within City government's contro
to address are the processes that govern
pl anni ng and devel opnent in the Cty. 1In
order to invest in equitable growmh, the
process of planning and devel oprment and
the investnents that will support them
nmust be stream i ned and adequately funded
to ensure that devel opers of all shapes
and sizes in all comunities and in al
scal es can seanl essly nove their projects
t hrough our City's processes in order to
get to conpletion

One of the significant
challenges in this systemis capacity
wi thin the Departnent of Planning and
Devel opnment. Even prior to the backl og
of applications that was precipitated by
t he sunsetting of the 10-year tax
abat enent, the Departnment of Planning and
Devel opment had needed significant
addi ti onal human resources to acconplish
its mission.

In today' s budget one additi onal
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head count for the Departnent has been
proposed by the Administration despite a
denonstrated need for 10 to 14 additi onal
staff. Unlike other departnents
providing required reviews and issuing
permits, very little of the staff tine
provi ded by the Departnent of Planning
and Devel opnent is reflected in the

cal cul ation of fees associated with
building permts. As a result, P& is
not allocated sufficient personnel and

t echnol ogy support to process
applications for reviews and permits
resulting in long lead tines to nove
projects through to full building
permts.

By way of exanple, it takes
approxi mately 70 hours of staff tinme to
revi ew and manage one midsi ze commerci al
devel opnent project through the civic
desi gn review process. These staffing
costs were not factored into the fees for
buil ding permits since building permt
fees were set prior to the establishnent

of the current CDR requirenent.
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Fees generated through the
bui | ding permt process should fully
cover the extensive staff tine to review
a new project. Wthout fully funding
Pl anni ng and Devel opnent, |ess
sophi sti cated devel opers and sone
nei ghbor hood comunities struggle to
navigate the permtting and entitl enment
process successfully due to |ack of
ability to withstand extended tinme frame
and | ess than adequate techni cal support
from Pl anni ng and Devel opnent staff.

This is a long-termissue that
will require creative problemsol ving and
process change and NAIOP and the
Phi | adel phia Real Estate Alliance are
happy to lend our technical capabilities
of solving this challenge. Qur
compr ehensive review of all City services
required to provide Planning and
Devel opnment reviews and approval s shoul d
be conducted to assure that the Cty is
bei ng conpensated for the direct cost of
services provided to devel opers.

For now, however, it's

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

212

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

i mperative that you increase Cass 100
fundi ng --

COUNCI L PRESI DENT CLARKE:

Ma'am mm'am you got to wap it up.

M5. G LCHRIST: Okay. | have
one nore sentence and then it's all back
to you. So your full conmitnent to the
Departrment will be greatly appreciated.
W would love to solution with you and
let's work together. Thank you for the
time and consideration.

COUNCI L PRESI DENT CLARKE: Thank
you so much for your testinony. W
appreciate it.

THE CLERK: Qur next witness is
Jamal Johnson.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nane for the
record and proceed with your testinony.

MR JOHNSON: Hello. M nane is
Jamal Johnson. |'mthe General WManager
of the Contast Technol ogy Center. [|I'm
here today in ny capacity as Chair of the
Bui | di ng Omers and Managers Associ ation

of Phil adel phia commonly referred to as
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1 BOVA. | would like to thank
2 Counci | mrenber C arke and the Conmttee of
3 the Whole for this opportunity to testify
4 on the proposed FY23 budget.
5 The past two years have been
6 chal I engi ng for a nunber of fronts. Now,
7 that things appear to be in a turning
8 point in the (inaudible) as the pandemc
9 is concerned, it is clear that we as a
10 comuni ty nmust cone together and
11 clarify -- and carefully exam ne both
12 where we are and where we want to go.
13 For too long the City of Philadel phiais
14 reliant upon revenue streans such as City
15 wage tax, U&O and BIRT that are al
16 port abl e.
17 | f the pandeni c has taught us
18 nothing else, it is that we becone too
19 reliant on fragile revenue sources.
20 Exhibit A the City wage taxes. |n March
21 of 2022, Center City office workers were
22 sent hone. For approximtely 40 percent
23 of these high wage office workers' hone
24 is the suburbs, not in the Cty, which
25 means that those workers are not
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responsible for Gty wage tax for two
years now.

Furthernore, if neither reports
are to be believed, there is a
possibility that some, perhaps even nany
of these workers will continue to work
renotely fromtheir homes in the suburbs.
At present, BOVA buil dings are at best 33
percent occupied with no estinmated
ti metable for when other workers will
return to the office. However, we
acknowl edge the recently proposed budget
offers a slight wage tax reduction. W
hope this reduction nmakes it through to
the process and is the type of nessage
busi nesses and residents need to hear.

As enpl oyers have been bringing
wor k back to their downtown offices,
t hey' ve been net with resistance. Mny
of those enpl oyees have theoretically
enjoyed a 3.45 pay increase. They have
not had to incur increasing
transportati on costs nor have they
experienced the tinme burdens associ ated

wWth twice daily cormute. The Daily News
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reports of shootings, crine and unchecked
illegal sidewal k behavi or conpound the
return to office narrative. Having these
perceptions are hard to break.

W have grave concerns that this
resistance will (inaudible) inthe Gty
and/or leave the City all together in
favor of |ocations closer to their
(inaudible). This will have devastating
consequences not only to the conmerci al
real estate, but in the Gty as a whole.

The val ue of our buildings are
tied in large part to the revenue streans
t hey provide. When that revenue becones
anemc, it will no doubt cascade to the
Cty's tax rolls into real estate.

BOVA' s | ongstandi ng position for a budget
that has been assessed to support growt h,
at worse do now harm On the surface,
one can argue that this --

COUNCI L PRESI DENT CLARKE: Can
you pl ease wrap up.

MR. JOHNSON: One nore and then
I''mdone. What happens to the 1.4

billion when ARP funds are exhaust ed.
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After the transition plan where are we.
VWhat does the future look |ike for the
next Administration. Mke no m stake our
recovery period will be nmeasured in
years, not in nmonths. To repopul ate our
office building is the first step to
recovery.

In addition to the tax revenue
stream office workers stinulate our
| ocal busi ness econony --

COUNCI L PRESI DENT CLARKE: Al
right. Sir, you're going over -- | hate
tolimt the tinme but we have a
significant nunber of people. W want to
make sure everybody gets a chance to
testify. And we will have additiona
time, so we're going to have to wap it
up.

Bef ore we proceed, nenbers or
people that are on the |list, wtnesses,
in the event that you didn't hear, we're
going to have two m nutes for individuals
to testify. And |I'd ask that you pl ease
adj ust your testinony to reflect the

two-mnute limt.

Strehl ow & Associ at es,
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When you hear the first bell,
you have 30 seconds to concl ude your
remarks. On the second bell we're going
to ask that you please summari ze and wrap
up for your remarks. Again, sonetines we
adj ust this but today we have a
signi ficant anmount of people. W want to
make sure everybody gets a chance to
testify.

Next witness, M. MDernott.

THE CLERK: Qur next witness is
Ben Connors.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nane for the
record. Please proceed with your
t esti nony.

MR. CONNORS: Good afternoon
I''m Ben Connors, President and CEO of the
CGeneral Building Contractors Associ ation,
whi ch has a nmenbershi p of over 300
commercial, industrial and institutional
general contractors, subcontractors and
construction service firms throughout the
G eater Philadelphia region. [|'mhere on

behal f of both the GBCA and the
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Phi | adel phia Real Estate Alliance. |
woul d li ke to thank you, Counci
President and all nenmbers of Council for
allowing me to testify.

First, let ne say the Mayor's
proposal of reducing wage tax is a good
start. We believe Gty Hall has the
opportunity now to get businesses to
| ocate here and grow our job base,
lifting Philadel phi ans out of poverty
with those new jobs. Wen it cones to
acconpl i shing these goals, tax policies
matter.

But second, | ask that you
all ocate funds to inprove City services
and especially by increasing the funds
available to L& to hire and train nore
i nspectors. Phil adel phia has been
growi ng and we hope to continue to do so.
But as GBCA nenbers build, L& has not
been able to keep up due to | ack of
staff. As a result, inportant
job-creating projects are del ayed and
their funding is in danger.

Meanwhi | e unscr upul ous
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contractors are incentivized to not file
pernmits and use m sclassified | abor which
result in unsafe construction sites and
|l ess tax revenue for the Gty. GBCA ask
that L& be given additional resources to
proactively attenpt to renedy this
situation. Finally, | inplore Gty
Council to stop inposing additional
restrictions on construction.

In recent years City Hall has
significantly increased regul atory
i nposed costs on construction and at a
pace that has not been conducive for
growh. The truth is Philadel phia has
dramatically |l ess construction than other
cities and suffers greatly as a result.
We inplore Council to work with the rea
estate industry to come up with
commonsense sol utions that encourage
construction while addressi ng your public
policy goals as well.

If properly nurtured (inaudible)
hopi ng Phil adel phia is a city that grows
equitably. W are eager to work together

to help acconplish this. Thank you for
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your time and consi derati on.

COUNCI L PRESI DENT CLARKE: Thank
you for your testinmony. W appreciate
it.

THE CLERK: Qur next witness is
Sue Jacobson.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nanme for the
record and pl ease proceed with your
t esti nony.

COUNCI L TECH SUPPORT: She is
not connected on Teans, Counci l
Presi dent .

COUNCI L PRESI DENT CLARKE: Not
connected. Next wi tness.

THE CLERK: The next witness is
Regi na Hai rston.

COUNCI L PRESI DENT CLARKE: Good
afternoon. Please state your nane for
the record and proceed with your
t esti nony.

MS. HAI RSTON: Good afternoon,
Counci| President C arke and nenbers of
the Phil adel phia Gty Council. M nane

is Regina AL Harrison, President of the
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African Anerican Chanber of Conmmerce of
Pennsyl vani a, New Jersey and Del awar e.
Today in ny testinmony |1'd |like to speak
about Bl ack business growth and why
i nvestnent in Black business is crucial.
As the second largest city for a
maj ority diverse popul ation, including
42.2 percent African Anerican, we should
be |l eading the nation in Bl ack- owned
busi nesses. Yet we have the | owest
Bl ack- owned busi nesses per capita rate of
any mgjor U S. city at 1.8 Bl ack-owned
busi nesses per every 1,000 Bl ack
resi dents.
Additionally, according to an
Annual Disparity Study, Philadel phia
al |l ocated 68 percent of its contract
dollars to busi nesses owned by Wite
males in 2017. W nust do better. As we
continue to collaborate and work together
to build an inclusive business conmmunity,
we nmust remain focused and reinforce
intentional and targeted investnents to
buil d Bl ack and Brown busi nesses in

nei ghbor hoods across the City.
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Wil e we have seen sone
encouragi ng and intentional |egislation
come out of this body, we cannot stop
here. W should continually look to
i npl enment best practices from our other
maj or cities |like Chicago, Los Angel es
and M I waukee to create a nore equitable
and i nclusive environnment for Bl ack
busi nesses.

One such practice is to focus on
an intentionally distributed American
Rescue Fund dollars as well as other
forms of federal funding. Philadel phia
has allocated 575 mllion of the 1.4
billion received fromthe Anerican Rescue
Plan for FY22 and 335 million for FY23.
As 41 percent of Bl ack busi nesses
nationally during the pandenic, we nust
ask ourselves how nmuch of this funding is
gone towards supporting those |ocal and
m nority-owned Bl ack busi nesses who need
it nost.

O her cities like Los Angel es
has inplenmented equity formula to ensure

that funding fromthe ARPA is going
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towards communities and smal |l busi nesses
di sproportionately affected by the
pandemic. Majority diversity MIwaukee
has all ocated 20 percent of its ARPA
fundi ng towards supporting conmunities,
snmal | busi nesses and industries inpacted
by the pandem c

W as a city shoul d enphasize
the i nportance of investing in diverse
busi nesses and that includes taking an
i ndepth | ook at the policy such as tax
reform and contracting requirenments have
on our diverse businesses, nore
specifically with tax reformthat
provides relief fromburden on snal
busi nesses growth, particularly and
especially Black and Brown busi nesses.

Mor eover a recent FY23 survey
conducted by the Di verse Chanbers
Coal i tion of Phil adel phia indicated that
a reduction in the BIRT woul d have a
positive or highly positive inpact on
their businesses. By taking the tinme to
holistically look at all of our options

and i npacts our actions have, we wl|
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strengt hen our | ocal economny in our Black
communi ty.

Gt her cities have made a
critical point in priority to support
Bl ack businesses. W nust follow suit.
We have the responsibility and
opportunity to make Phil adel phia a nore
equi table place for all small businesses
by investing in themand the tinme is now.
Thank you for your tine and
consi derati on.

COUNCI L PRESI DENT CLARKE: Thank
you for your testinmony. W appreciate
it.

THE CLERK: Qur next witness is
G eg Wendel | .

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nane for the
record and pl ease proceed with your
t esti nony.

COUNCI L TECH SUPPORT: The
participant is not connected to Teans,
Counci | President.

COUNCI L PRESI DENT CLARKE: Next

W t ness.
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THE CLERK: The next witness is
Reverend McKinley L. Sims.

COUNCI L PRESI DENT CLARKE: CGood
afternoon. State your nane for the
record and pl ease proceed with your
t esti nony.

COUNCI L TECH SUPPORT: This
participant is not connected as well.

COUNCI L PRESI DENT CLARKE: Thank
you. Next speaker.

THE CLERK: Next speaker is
Ramah McKay.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nane for the
record and pl ease proceed with your
t esti nony.

MS. McKAY: Can you hear ne?

COUNCI L PRESI DENT CLARKE: Yes,
we can. Just proceed with your testinony
pl ease.

M5. McKAY: Thank you. So |I'm
calling as a resident of Philadel phia and
an enpl oyee at the University of
Pennsyl vania. |'mthe parent of two

children that attend Phil adel phia public
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1 schools. |I'm concerned about the chronic
2 under fundi ng of those schools and |I'm
3 cal ling about one inportant piece of the
4 solution, which is ensuring that Penn and
5 ot her wealthy nonprofits make paynents in
6 lieu of taxes or pilots to the public
7 school s in an anmount equal to 40 percent
8 of what they would pay in property taxes.
9 So Penn is the largest private
10 property owner in the City. But as a
11 tax-exenpt institution, it pays no taxes
12 on billions of dollars worth of
13 noncomerci al property. And we know t hat
14 property taxes are a primary source of
15 | ocal revenue for our school. Wen
16 weal thy institutions don't pay their
17 share, the result is that students,
18 teachers and staff go without.
19 So for this reason, | and nany
20 others are calling on Penn to pay 40
21 percent of what it would owe in property
22 taxes to the School District, and |I'm
23 urging the City Council to work with
24 Penn, including the Board of Trustees to
25 get this conmtnment witten into this
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1 year's City budget. | want to
2 acknow edge that two years ago Penn did
3 agree to pay $10 million per year to the
4 school for a limted period of 10 years.
5 This was an inportant step.
6 Yet if Penn paid 40 percent of
7 what it owes in property taxes, based on
8 figures in the University's own budget,
9 that would be at least $40 mllion per
10 year, about four times the current
11 pl edge. Finally, | want to note that
12 Penn has an endowrent of over $20
13 billion. 1t's not right that such a
14 weal thy institution should be subsidized
15 t hrough the act of tax exenption by the
16 poorest big city in the United States.
17 Paying pilots is a matter of
18 justice and is a fundanmental civic
19 responsibility. So as a parent,
20 University enployee and City resident, |
21 hope that the City Council will enact to
22 ensure that Penn pays its fair share this
23 year and every year. Thank you so much
24 for your tine.
25 COUNCI L PRESI DENT CLARKE: Thank
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you for your testinmony. W appreciate
it.

THE CLERK: |'ve been told that
Sue Jacobson is now avail abl e.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nane for the
record and pro --

M. JACOBSON: Good afternoon,
Council President -- oop, good afternoon,

Counci |l President and good afternoon,

menmbers of City Council. | have been
listening the whole tinme. |I'min now
which is terrific. |'m Sue Jacobson,

founder and CEO of Jacobson Strategic
Conmuni cation and al so Board Chair for
t he Chanber of Commerce for Geater
Phi | adel phi a.

So first of all, thank you for
this opportunity to testify regardi ng
this really inportant natter,
particularly during this recovery period
to grow our econony and to reduce poverty
and mai ntain quality services and nake
our City safer. It is really inperative

as ny coll eague Regina said earlier that
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we increase the nunber of gainfully

enpl oyed peopl e in Phil adel phia either
wor ki ng for thenselves or for others, and
the urgency of this nonent, it just can't
be understated. At no other tine in
recent history have we had a nore
pressi ng need and confl uence of avail able
options to do so.

The facts are that Phil adel phia
as we know it is being outpaced in terns
of job creation and has fewer business
establ i shnments per capita than conparable
cities, and these factors they contribute
to significantly | ess noney being
circulated locally. And now, what's
happened is that it's exacerbated by
rising inflation, interest rates and
ot her costs on individuals and busi ness,

i ncludi ng property taxes.

However, we can reverse these
statistics and nmitigate these effects by
substantially reducing the City's -- it
is the highest in the nation tax on
workers and it is a horrible double tax

on peopl e who run businesses in every
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nei ghbor hood city-w de, essentially
gi ving these hard-working Phil adel phi ans
araise at this critical tine.

And this is not an either-or
morment. The City can maintain and even
i mprove services going forward by
i nvesting in job and busi ness grow h.
You know, you got the American Rescue
Plan, right. You got reasonable growth
projections and now, property tax
revenue. And the bottomline is
Phi |l adel phia is to realize true and
inclusive growth in changing its
designation as the | argest poorest city
in Anerica. W got to give Phil adel phia
a raise and invest in our workers, our
busi nesses and our City. So thank you so
much for letting nme speak, Counci
Presi dent and nmenbers of City Council

COUNCI L PRESI DENT CLARKE: Thank
you for your testinmony. W appreciate
it.

THE CLERK: Qur next speaker is
Tonya Ladi po.

COUNCI L PRESI DENT CLARKE: CGood
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afternoon. State your nane for the
record and pl ease proceed with your
t esti nony.

M5. LADIPO Great. Thank you.
Tonya Ladi po here. [I'mthe CEO of the
Ladi po Gcoup. First, let nme thank you
for the tine to be able to testify. |
come to you as the CEO of the Ladipo
Group as well as a resident of
Phi | adel phia. The vision of nmy conpany
is to be a premer provider for therapy
services, equity and diversity and
i ncl usi on consul ting.

And | say that because we are a
Bl ack fenal e-owned business in
Phi | adel phi a and have been since 2004.
We provide therapy, nmental health
services to the Black and African
American conmunity and then we work with
organi zations throughout the country and
worl d about equity, diversity and
i nclusion consul tation

As a small business owner -- and
we are small, we have a team of about 25

people. The way the tax structure is in
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Phi |l adel phia is very painful. Equity is
inmportant in the work that we do and to
live and do business in the Cty that
does not have equitable tax structures is
very challenging. And so, | would
i mpl ore Council and in the budget to pass
t hat business owners are taxed one tineg,
not twice, which is howit currently
st ands.

| do know that there is a | ot of
perception that when we're tal ki ng about
busi nesses we're tal ki ng about busi nesses
that are bringing in billions and
billions of dollars in revenue that have
t housands and t housands of enpl oyees. So
"' m speaking as a very small business
owner, that when ny conpany is taxed
twi ce, what that prevents fromdoing is
hiring another |ocal person in
Phi | adel phia, that they can then pay rent
or buy a property, invest in Philadel phia
and keep the dollars here. So I would
like first that to be changed. That

woul d significantly help me and ny

conmpany.
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And then I would al so say |
t hi nk when we' re tal king about equity and
i nclusion, that when | watch ny taxes
that | pay as a business owner and as a
resident and |I'mnot having clean streets
and I'mnot having safe streets to walk
on throughout the Gty of Phil adel phia
versus a coupl e of neighborhoods, that is
beyond frustrating. The City can do
better. And | will appreciate all of
Counci | support in nmaking Phil adel phi a
the city that it can be if we nake sone
of these inportant changes. Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you so nmuch for your testinony. W
appreciate it.

THE CLERK: Qur next witness is
Whitney Harris.

COUNCI L PRESI DENT CLARKE: Good
afternoon. Please state your nane for
the record and proceed w th your
testi nony.

M5. HARRIS: Hello. MW nane is
Whitney Harris and | appreciate the

opportunity to speak with you today. |

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

234

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

come to you as the owner of Wl ford HR
consulting. W are an HR Consulting
practice based here in Phil adel phia that
supports area businesses with their human
capital strategy. | can attest to the
chal | enges that we as a small business
face in addition to the struggles of our
clients.

Post - pandem ¢ recovery has been
a long and arduous chapter for us as
we're | ooking for ways to enhance benefit
of ferings, increase base salaries in
hopes of attracting nore solid talent and
rewor ki ng current conpensation plans to
weat her what everyone else is calling the
G eat Resignation.

In addition to running Wl ford
HR Consulting, I"'ma wife of a business
owner and a parent to two future
taxpayers. W believe that these days of
rebui l di ng beyond the pandenic are
crucial and they really dictate whether
or not we will continue to stay and fi ght
to do business here in Philadel phia. |

came here in 1997, a tinme when you really
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didn't want to be out on Market Street
after 6:00 p.m, and now Philadel phia is
a bustling destination for people ny age,
peopl e who are dynanic, people who are
entrepreneurial and people who are

tal ent ed.

| would love to stay here and
take part in what feels |ike a new
versi on of Philadel phia. However, | do
not want to sacrifice quality of life for
just nostalgia nor will | ask my children
to live (inaudible) while their parents
work as hard as we do. W inplore you to
gi ve Phil adel phia a rai se and ensure
inclusive growmh in job creation for the
resi dents and busi ness owners who do
busi ness here. Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you for your testinmony. W appreciate
it.

M5. HARRI'S: Thank you.

COUNCI L PRESI DENT CLARKE: CQur
next witness is Blane Stoddart.

COUNCI L PRESI DENT CLARKE: Thank

you. Good afternoon. State your nane
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and pl ease proceed with your testinony.

MR. STODDART: M. President?

COUNCI L PRESI DENT CLARKE: Yes,
sir. Please proceed.

MR, STODDART: M nane is Bl ane
Stoddart. And to the President and
Counci | menbers, nmany of whom | work with,
BFWis a construction project nanagemnent
conmpany, Bl ack-owned at the Phil adel phia
Navy Yard. W have 21 enpl oyees. We've
been in business 13 years. | just wote
some notes down so | wouldn't go over.

Obvi ously, we would like for the
City Council to consider a reduction in
the wage tax and a reduction in the gross
recei pts tax, easing of doing business in
the City, zoning and pernitting and doi ng
busi ness with the Land Bank. W' d al so
like Gty Council to consider not putting
up any nore unfunded nandates where
busi nesses have to pay nore to do
business in the City because as you can
see, businesses and people are folding
with their feet, and we have a 40 percent

vacancy rate in Center Cty, which is the
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Iifeblood of the City.

Finally, a couple of things.
I'd like the City to consider nore with
t he noni es you have now and as you go
t hrough t he budget process to consider
creating nore jobs and job-training
prograns so that we can deal with the
| evel of poverty we're now seeing.
Finally, in terns of building affordable
housing, the Cty knows how to build
af f or dabl e housi ng.

The Popl ar hones were 185 units
of affordable housing built I think in
the '90s. The Nehem ah honmes was 135
units of housing built by the City. So
we're asking the Gty to not just
consider giving land to devel opers, but
subsi di zing so that we in the devel opnment
comunity can build both rental and
honmeownership units so that people that
are of nmeager neans will have a decent
pl ace to live. Thank you so nuch
M. Chai r man.

COUNCI L PRESI DENT CLARKE: Thank

you for your testinony. W appreciate
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THE CLERK: Qur next witness is
Souvi er Kahl .

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your name for the
record and pl ease proceed with your
t esti nony.

(No response.)

COUNCI L PRESI DENT CLARKE: CGood

afternoon. Are you connected?
(No response.)

THE CLERK: That was Souvi er
Kahl .

COUNCI L PRESI DENT CLARKE:  Next
Wi t ness.

THE CLERK: Qur next w tness

COUNCI L TECH SUPPORT: | believe
he dropped off fromthe call, Council
Presi dent .

COUNCI L PRESI DENT CLARKE: Ckay.
Next speaker.

THE CLERK: Qur next witness is
WIIl Carter.

COUNCI L PRESI DENT CLARKE: CGood
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afternoon. State your nane for the
record and pl ease proceed with your
t esti nony.

MR. CARTER: Do you guys hear

COUNCI L PRESI DENT CLARKE: Yes,
we can. Pl ease proceed.

MR, CARTER: Al right,
Councilman. W I liam Carter, Vice-
president of Local Governnent Affairs for
t he Chanber of Commerce of G eater
Phi | adel phia. Good afternoon, Council
Presi dent and nenbers of the Conmittee of
the Whole. Once again WIliam Carter,

Vi ce- presi dent of Local Governnent
Affairs for the Chanber of Commerce of
Great er Phi |l adel phi a.

| want to thank you for this
opportunity to testify on the budget
today. As many of you are aware, | spent
16 years working in Cty Council as a
Legislative Director and ultimately a
Chi ef Qperating Oficer. For the past
three years, |'ve served as Vice-

president with the Chamber of Commerce
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for Greater Phil adel phia. And | believe
I have a uni que perspective just on both
sides of the public-private issue.

But | will be straight up. For
our City to really prosper in addition to
reduci ng gun viol ence and ensuring
qual ity education, we have to help nore
peopl e make nore noney, and that's
i nclusively whether they work for
t hensel ves or they work for others.
Honestly it's that sinple. | travel
often and speak to counterparts in other
cities.

They're investing in hard-
wor ki ng peopl e who either work for
t hensel ves or for others. They recognize
nore noney bei ng nade, the nore people
are getting paid, the better overall
climate the city's in. But you don't
have to take my word for it. You can
| ook at the real data and facts that show
for decades Phil adel phia has not
perfornmed well in terns of growi ng |oca
busi nesses and creati ng good- payi ng jobs.

The facts show in the past four
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decades report after report and study
after study that Phil adel phia has doubl e-
digit declining job growh nunbers while
our regional conpetitors have doubl e-
digit increases. A mmjor reason for this
i s because we have the nation's highest
wage tax and tax on workers, and the only
maj or city that doubl e taxes hard-working
busi ness owners. Business owners in

Phi | adel phia therefore have | ess noney to
grow their conpani es and hire enpl oyees,
and |i kew se workers in Philadel phia have
| ess noney to save or spend | ocally.

I f you pass by Conshohocken
lately like | do when | go out to KOP
someti mes, you probably see nore conpany
signs on those buil dings out there.
Oracle is out there now They used to be
on the West Coast. They didn't relocate
i n Phil adel phia. They relocated out
there i n Conshohocken where they can pay
| ess and (inaudible) and still enjoy the
region's benefits.

So right now we're just making

it easier for too nany conpanies that are
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already here to nove rather than stay in
Phi | adel phia. Wen they rel ocate outside
the City, it hurts our ability to grow

| ocal jobs, enhance business-to-business
commerce and increase our tax base for
heal th care, education and public

servi ce.

So inclosing, I'd just like to
say our City can substantially inprove
its economic standing with initiatives
and policies that will grow all
busi nesses and jobs city-w de (inaudible)
and job growth, including neani ngful ways
interns of tax reformthat will help
grow and attract enployees of all sizes
and put nore noney in working people's
pockets. Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next witness is
Zach W | cha.

COUNCI L PRESI DENT CLARKE: CGood
afternoon. State your nane for the

record and pl ease proceed.
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MR. WLCHA: Cood afternoon
Counci |l menbers. |'m Zach Wlcha. |'m
Executive Director of the |Independent
Busi ness Al liance G eater Phil adel phia
LEBTQ+ Chanber of Conmerce. |'m here
t oday speaki ng on behal f of
Phi | adel phi a's LGBTQ+ busi ness community
which is conprised of all races, ethnic
backgrounds, sexual orientation, gender
expressions and highly varied in
i ndustry.

In October of 2021, we came
together with our local African American
Asi an Anerican, Hi spanic Anerican
Chanbers of Conmerce to devel op and
 aunch the Diverse Chanbers Coalition of
Phi | adel phia. The purpose of this first
of its kind local partnership is to work
collectively as a community to neet the
uni que chal | enges di verse busi ness
enterprises face when they engage with
our | ocal econony.

Wth the goals of economc
uplift for and within diverse mnority

busi ness community, we will speak with a
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uni fied voice on issues where we

unani mously align. One of the goals of
our partnership is to regularly conduct
surveys to convey the experiences and
chal | enges of our business constituents
to those who can make an inpact |ike our
Gty Council.

Qur busi nesses mmi n concerns can
be distilled to four Cs, nanely, cost of
doi ng business with Philadel phia, clarity
of doing business in the Cty, |ack of
cleanliness to a barrier to business and
bei ng personally and affected by crine.
As for the cost of doing business in our
City, the main thrust of the conplaints
is around the business-killing BIRT tax,
whi ch our busi nesses overwhel m ngly
identify as their npbst onerous expense.

The doubl e taxes, which do not
occur in simlarly-situated cities to
Phi | adel phia are grindi ng away at
busi nesses at a historical nonent when
resources are thinner than ever. Mre
dangerous for our City's future is the

fact that these practices sinply do not
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exi st in neighboring municipalities and
makes the prospect of noving one business
out of the Gty quite conpelling.
Regarding clarity of doing business with
the City of Philadel phia, our business
relates to howdifficult it is to

navi gate the ever-changing and | abyrinth
codes and regqgul ations that exist to keep
a busi ness runni ng.

This is not to nention the
difficult custoner service, outdated
technol ogy and the conplicated rul es that
requi re person power that our smal
busi nesses sinply do not possess to
navi gat e successfully. An exanple of
this is the Streetery bill which once
represented a lifeline for our
hospitality-focused busi nesses to survive
a pandem ¢, but have now turned into a
ni ght mare of bureaucracy for busi nesses,
especially those that operate outside of
Center City. This is not an either-or
nmonent to prioritize either City services
or create inclusive growh of businesses,

and therefore jobs in the tax base.
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The City can maintain services
while investing in job and busi ness
growth, particularly with the 1.4 billion
of revenue fromthe American Rescue Pl an.
Regi onal and national conpetitors are
out paci ng Phil adel phia when it cones to
growi ng jobs and attracting new
enpl oyers, which is due in part to the
fact that Phil adel phia has the City's
hi ghest wage tax, the only city that
doubl e taxes its business through a BIRT
tax. These taxes are a nmjor reason why
enpl oyers choose to | ocate right outside
of Phil adel phi a.

W believe in the Gty of
Phi | adel phia. Qur LGBTQ+ community
busi nesses know that it's a world-class
city, and we want to stay here and be
successful. They deserve investnent as
part of the values that our |atest budget
will represent. CQur City can
substantially inprove its economc
standing with initiatives and policies
that grow all businesses and jobs city-

wi de.
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The key to this is real
investnment in private sector grow h,

i ncl udi ng neani ngful wage and BI RT tax
reformthat will help grow and attract
enpl oyers of all sizes. Thank you so
much for your time and consideration
today. We look forward to working with
you to forge solutions to the recovery of
the City we all love to call hone.

COUNCI L PRESI DENT CLARKE: Thank
you very much for your testinony. W
appreciate it.

THE CLERK: The next witness is
Jenni fer Rodri guez.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nane for the
record and pl ease proceed with your
t esti nony.

M5. RODRI GUEZ: Good afternoon
I''m Jenni fer Rodriguez, President and CEO
of the Geater Philadel phia Hi spanic
Chanber of Commerce. For the past three
decades, GPHCC has been the | eading voice
devel opi ng, pronoting and advocating for

12, 000 Hi spani c businesses in

Strehl ow & Associ ates, |nc.

215-504- 4622




Comm ttee of the Wole
5/ 9/ 2022

248

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Phi | adel phi a whil e encouragi ng the
advancenent and econonmic grow h of the
H spani c conmmunity.

I n Phil adel phia buil ding an
i ncl usi ve econony has becone the top
priority of both the private and public
sector. This priority has becone ever
more critical in light of the
di sproportionate inpact of COVID-19 in
the comunities of color and the Hi spanic
comrunity in particular. At GPHCC, we
firmy believe that entrepreneurship is
one of the keys to solving the inequity
that inpedes the growh and devel opnent
of poor and underrepresented conmunities
and should be a priority of Cty
governnment as it forns the new City
budget .

Research shows that famlies who
own a busi ness have hi gher nmedi an net
worth than famlies who do not, and
H spanic famlies who own a busi ness have
four tines the net worth of Hispanic
fam lies who do not. Entrepreneurs are

t he backbone of the econony and across
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the country, the majority of new jobs are
created by small businesses. But here in
Phi | adel phia, entrepreneurship is on life
support. W rank at the bottom of
conparable cities for many key indicators
of economi c health, whether it is cost of
doi ng busi ness, ease of doi ng business,
busi ness creation or job growth.

It is nore expensive to do
busi ness here than in Los Angel es,

San Franci sco or Washington D.C. Decades
of deci sions made by our | eaders have
changed Phil adel phia's reputation froma
wor | d-cl ass snal |l business city, an

i nnovation hub referred to as the

wor kshop of the world into a place that
has earned a reputation as a place in
which it is difficult to conduct

busi ness.

Ent repreneurs have nany | ocation
options and increasingly they're deciding
agai nst Phil adel phia. 1In fact, the
majority of respondents to a survey from
t he Diverse Chanbers Coalition indicated

that they would not recommend the City as
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a place in which to do business due to
the relative high cost and difficulty of
doi ng busi ness, coupled with the alarmng
i ncrease in gun viol ence.

As City Council and the
Adm ni stration | ook for ways in which you
can use the budget process to support the
recovery of businesses, it should be
noted that wage tax relief by itself
wi t hout a conplementary reduction in BIRT
woul d be an inconplete effort. The past
t hree surveys conducted by the Diverse
Chanbers have confirmed that by far the
BIRT is the nost burdensone tax for
busi nesses with less than 1 million in
revenue and with five or four enpl oyees,
whi ch conprises the majority of diverse
busi nesses.

At GPHCC, we're committed to
supporting Lati no-owned busi nesses as
they emerge fromthe pandemic. W thank
you for holding today's hearing and the
| eaders and staff of our Chamber are
ready to work with you to build a

stronger and safer Phil adel phia for all.
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Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you very nuch for your testinony. W
appreciate it.

THE CLERK: Qur next witness is
I da Garci a.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nanme for the
record. Please proceed with your
t esti nony.

M5. GARCIA: This is lda Garcia.
I'"'man insurance agent in Phil adel phia.

I own ny business, ny own business. |I'm
speaki ng on behalf of the Hispanic
Chanber of Commerce al so, but nostly on
my own behalf and on behalf of all snal
busi nesses owned by minorities, but
nostly by Latinos. | ama risk
consultant, very proud of being an owner
of this agency in North Phil adel phi a.

| currently have six full-tinme
enpl oyees. | have been in business
protecting nostly mnority famlies and
t heir businesses for the last 10 years.

One of ny main goals is to grow ny
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busi ness and to hire at |east five nore
t eam nenbers by the end of the year.
These are wel | - payi ng, neani ngful jobs.
Sal aries ny team nenbers receive are
spent in our comrunity.

Phi | adel phi a has one of the
hi ghest conbi ned busi ness incone tax
rates anong big cities in the country.
Only second to New York City, | believe.
The fact that we are taxed on gross
recei pt and al so net inconme nakes it rmuch
nore expensive and difficult to stay and
grow businesses in the Cty. |[|'mhere
today to ask you to consider |owering the
busi ness tax rate as well as wage tax
rate for workers living in the Gty.

That will allow ne and al so al
busi ness owners to grow at a nuch hi gher
pace because | will be able to hire nore
team nenbers. | would finally like to
nmention three issues that are badly
affecting the quality of life of
Phi | adel phi ans and need i medi ate
attention, the high crinme rate, streets

full of trash and al so (inaudible) and
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the low quality of education. So
appreciate your time. I'mreally glad
that | had the opportunity to speak with
you. Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you for your testinmony. W really
appreciate it.

THE CLERK: Qur next witness is
Joe Santi ago.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your name for the
record. Please proceed.

MR, SANTI AGO. How are you? Can
you hear ne there?

COUNCI L PRESI DENT CLARKE: Yeah.
You have a | ot of background noise. So
if you can elimnate that, that will be
hel pf ul .

MR, SANTI AGO. Sure. Let ne
hel p you out. Good afternoon, City
Counci | menbers and all attendees. M
nane is Joe Santiago, proud owner of JJS
Property Services LLC. The truth is JJS
woul dn't be as successful as it is today

if it weren't for several City
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Counci | menbers, so | want to take the
tinme to take the opportunity to thank you
and your gui dance and you guys know who
you are.

Today | want to tal k about the
i mpact snall businesses bring to the Gty
of Phil adel phia. There are obstacles
that mnority busi ness owners have to
endure sinply to keep our businesses up
and running, hiring new enpl oyees to be
able to offer them better pay, benefits,
et cetera. It is a challenge for us al
to say the | east.

|'"msure you know the City of
Phi | adel phi a has t he hi ghest wage tax and
it is the only magjor city that double
t axes busi nesses through busi ness incone
tax and busi ness recei pt tax. Together
they are called the BIRT tax. W need
this changed so that snall businesses
have a better chance to survive and offer
our enpl oyees a hi gher inconme and
benefit. Wth that, | want to thank you
for giving nme the opportunity of speaking

t oday.
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COUNCI L PRESI DENT CLARKE: Ckay.
Thank you. Thank you, sir. Thank you
very much for your testinony. W
appreciate it.

THE CLERK: Qur next witness is
Br am Fenua.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nanme for the
record and pl ease proceed with your
t esti nony.

MR, FENUA: Hel |l 0?

COUNCI L PRESI DENT CLARKE: Yes.
Are you connect ed?

(No response.)

COUNCI L PRESI DENT CLARKE: Who's
t he next --

MR. FENUA: Cood afternoon

COUNCI L PRESI DENT CLARKE: There
you go. GCkay. Go ahead. Please proceed
with your testinony, sir.

MR. FENUA: Yeah. Cood
afternoon. M name is Bramand | own the
snmal |l store, Asian store, grocery at the
South 7th Street. Since the pandemic two

years ago, |'ve been struggling a | ot
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because the people just not shopping at
the store. People going online and the
rent is going up so high. There's a
killing on all the businesses here,
so | see so nany of ny friends just are
closing the store and | eaving the state.

So, one, | believe that the main
thing that because the rent's so high and
the business is just going up like crazy
everywhere, so | hope this year after a
few years of saving and all the permts
that we've been doing, we're going to
open the new kitchen. W're going to
renovate the back of our store and
hopeful ly everything will be done this
year. And once it's done, | hope that we
can hire nore people, we can generate
nore profit and nore revenue for the Gty
and better serve the community.

So |'ve been around for |ike 10
years in Philly. 1've been |ooking at a
place to live and | |ove Phil adel phia. |
want to raise the kids here. Please
don't |eave us alone, just help us.

Let me stay in Philly and pl ease hel p us.
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Thank you very nmuch for your tine.

COUNCI L PRESI DENT CLARKE: Thank
you very nuch for your testinony. W
appreciate it. W want you to stay here
in Philly also, sir.

Next witness.

THE CLERK: Qur next witness is
Khi ne Zaw.

COUNCI L PRESI DENT CLARKE: CGood
afternoon. State your nane for the
record. Please proceed with your
t esti nony.

MS. ZAW Good afternoon
Council President. M nane is Khine Zaw.
| am President and CEO of Asian American
Chanber of Commerce of G eater
Phi | adel phia. First of all, thank you so
much for giving nme this opportunity. Qur
Chanber represents nore than 13,000 snall
busi nesses in Greater Phil adel phia area.
The Asi an American Chanmber of Commerce
especi ally have been active in hel ping
t he busi nesses, especially the small and
m cro busi nesses throughout the pandemc

hel ping them get grants and finding job
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opportunities. And as you have heard
from many of our nenbers, the nost
burdensone tax that they have been
carrying is Business Incone and Receipts
Tax al so known as BI RT.

We understand that wage tax is
just as problenmsone for many of these
busi nesses, but w thout doing anything to
lower the BIRT tax, it will drive these
busi nesses out of Phil adel phia. W have
1 out of 5 small businesses in
Phi | adel phia that are owned by Asian
Anericans and they want to |ive and grow
with the City of Phil adel phia, but the
crime and the safety are the nunber one
i ssues for businesses to operate and al so
get staff nmenbers to conme and work,
especially at restaurants and grocery
st ores.

So with this public hearing, |
woul d like to request the City Council to
consi der lowering BIRT and al so pl ease
visit the business corridors and al so
| ook at what these businesses are

bringing in for the City. Thank you so
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much for this opportunity.

COUNCI L PRESI DENT CLARKE: Thank
you for your testinmony. W appreciate
it.

THE CLERK: Qur next witness is
JoJo Pierce

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nanme for the
record. Please proceed with your
t esti nony.

MS. PIERCE: Hello. Can you
hear ne?

COUNCI L PRESI DENT CLARKE: Yes,
we can. Please proceed with your
t esti nony.

M5. PIERCE: Okay. M nane is
JoJo Pierce. | ama (inaudible).

Because the business tax is too high in
Philly, this is why | noved to Swarthnore
to be online business. | nmean, | do want
to rent a store in the downtown. But
after checking to pay the rent, to pay

t he enpl oyee and pay the tax, | feel |
will not nake noney and we are a snal

business. So if we don't nake noney, we
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just nove, find the place and have the
low tax. This is what | do. That's
okay. Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you so nmuch for your testinony. W
appreciate it.

THE CLERK: Qur next witness is
Anna Lee.

COUNCI L PRESI DENT CLARKE: CGood
afternoon. State your nane for the
record. Please proceed with your
t esti nony.

COUNCI L TECH SUPPORT: This
participant is not connected, Council
Presi dent .

COUNCI L PRESI DENT CLARKE: Thank
you. Next witness.

THE CLERK: Qur next witness is
Tila Baw e.

COUNCI L PRESI DENT CLARKE: Good
afternoon. State your nane for the
record and pl ease proceed with your
t esti nony.

MR. BAWE: Hello. Good

af t er noon.
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COUNCI L PRESI DENT CLARKE: Good
af t er noon.

MR, BAWE: Can you hear ne?

COUNCI L PRESI DENT CLARKE: Yes,
we can. Pl ease proceed.

MR BAWE: M nane is Tila
Bawie. |'ma barber's people. And I'm
own a small business in Phil adel phi a.
Bef ore pandemic is running good, but
after pandemic is slow And the tax is
too high too. And yeah, | hope you can
help to drop down the tax for the smal
busi ness is running good. | hope about
in this year or next year it mght be
better to your help. And, yeah, thank
you very nuch for this opportunity.
Thank you.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank for your testinony. W
appreciate it.

THE CLERK: The last witness is
Nora Fari da.

COUNCI L PRESI DENT CLARKE: CGood
afternoon. Pl ease state your nane for

the record. Please proceed.
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M5. FARIDA: M nane is Nora.
Hel | 0?

COUNCI L PRESI DENT CLARKE:  Yes.
Go ahead. W can hear you.

MS. FARIDA: Yeah, ny nanme is
Nora Farida. |'ma business owner in
Sout h Phil adel phia. | opened ny business
during the COVID (inaudible). It's a
smal | business. It is very difficult to
grow ny busi ness because tax is so high,
and then right now the custoner, also
they told everything right now high. The
custoner also cone so slow right now. M
business is so slow. So please help us
to grow our business by reducing tax and
maki ng our comunity safer. Thank you so
much.

COUNCI L PRESI DENT CLARKE: Thank
you. Thank you for your testinony. W
appreciate it.

A nunber of people did not
respond or dropped off the call, so
hopefully we'll be able to get their
testinony in witten format a later

dat e. For those that are still
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connected, just want to say that this is
the start of the process. W appreciate
you all's participation and we'll be
further discussing with respect to
aspects of the proposal and the tax
proposal .

Any statenents by Menbers they
woul d |i ke to nmake before we recess?

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yes, Council President. May | quickly?

COUNCI L PRESI DENT CLARKE: Yes,
pl ease do, Councilworman Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yes. Thank you. | just wanted to thank
some of the small businesses, |da Garcia,
Joe Santiago and others. Many of these
fol ks have been very active snmall
busi nesses in District 7, but they
service throughout the Cty.

And | just wanted to thank them
for taking the tinme. | know that there
is an expectation that is part of this
budget process. We will have sonme sort
of BIRT reformand sone wage adj ustnents

to get noney back into the hands of
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people. And | just want fol ks to know
that we're just as serious on that work
as we were when we started the work
group. And | want to thank them for
their time.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE: Thank
you, Counci | wonan.

If there are no other comments
or questions by nenbers of the Committee,
t hank you very nmuch. There being none,
this Conmttee will stand in recess unti
Tuesday, May 10th at 10:00 a.m, at which
tine we will reconvene on Mcrosoft's
Teans. Thank you all very nuch. W
appreciate it.

COUNCI LWOVAN PARKER:  Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:

You' re wel cone.
(Comrittee of the Wole

concluded at 4:05 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the same by any neans, unl ess under the
di rect control and/or supervision of the

certifying reporter.)
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