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Committee of the Whole

COUNCIL OF THE A TY OF PH LADELPH A

COW TTEE OF THE WHCLE

Cty Hall, Room 400

Phi | adel phi a, Pennsyl vani a

Tuesday, April 28, 2026
10: 00 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN RUE LANDAU
COUNCI LWOVAN NI NA AHVAD
COUNCI LWOVAN KENDRA BROOKS
COUNCI LWOVAN JAM E GAUTHI ER
COUNCI LWOVAN KATHERI NE G LMORE- RI CHARDSON
COUNCI LWOVAN QUETCY M LOZADA
COUNCI LWOVAN CI NDY BASS
COUNCI LMAN M CHAEL DRI SCOLL
COUNCI LMAN CURTI S J. JONES, JR
COUNCI LMAN NI COLAS O ROURKE
COUNCI LMAN JEFFREY YOUNG JR
COUNCI LMAN ANTHONY PHI LLI PS

HELEN LOUGHEAD, The O erk
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PROCEEDI NGS

COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

COUNCI LMEMBERS: (ood
nor ni ng.

COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

This is the public hearing
and public neeting of the conmttee
of the whole regarding Bill Nos.
260199, 260200, 260201, 260202,
260203, 260204, 260205, 260206,
260208, 260209; and Resol uti on No.
260227.

Ms. Loughead, would you
pl ease take roll?

THE CLERK: Counci | nenber
Squilla? Council menber Gaut hier?

COUNCI LMEMBER GAUTHI ER:
Present.

THE CLERK: Counci | menber
Jones? Counci | mnenber Young?
Counci | menber Driscoll?

COUNCI LMEMBER DRI SCOLL:
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Present .

THE CLERK:  Counci | menber
Lozada?

COUNCI LMEMBER LQOZADA:
Present .

THE CLERK: Counci | menber
Bass? Counci |l menber Phillips?

COUNCI LMEMBER PHI LLI PS:
Present .

THE CLERK:  Counci | menber
O Neill? Council nenber G | nore-
Ri char dson?

COUNCI LMEMBER G LMORE-
G LMORE- Rl CHARDSON:  Present.

THE CLERK: Counci | nenber
Thomas?

COUNCI LMEMBER THOWVAS:
Present .

THE CLERK:  Counci | menber
Harrity?

COUNCI LMEMBER HARRI TY:
Present.

THE CLERK: Counci | menber
Ahmad?
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COUNCI LMEMBER AHNMAD:
Present .

THE CLERK: Counci |l nenber
Landau?

COUNCI LMEMBER LANDAU
Present .

THE CLERK: Counci | menber
Br ooks?

COUNCI LMEMBER BROCKS:
Present .

THE CLERK:  Counci | menber
O Rour ke?

COUNCI LMEMBER O ROURKE
Present .

THE CLERK: Counci |
Presi dent Johnson?

COUNCI L PRESI DENT JOHNSON:
Present .

| want to thank you,
Ms. Loughead. This commttee has a
guorumand is officially called to
or der.

Ms. Loughead, would you
pl ease read the title of the bills
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and resol ution?

THE CLERK: Bill No.
260199, an ordi nance adopting the
operati ng budget for Fiscal Year
2027.

Bill No. 260200, an
ordi nance to adopt to Fiscal Year
2027 capital budget.

Bill No. 260201, an
ordi nance to adopt a capital program
for the six fiscal years, 2027
t hrough 2032, i ncl usive.

Bill No. 260202, an
ordi nance anendi ng chapter 19-2400
of the Phil adel phia Code, entitled
Hot el Room Rental Tax by providing
for an additional excise tax on
hotel roomrentals, all under
certain terns and conditions.

Bill No. 260203, an
ordi nance anendi ng sub code A, the
Phi | adel phia Adm ni strative Code of
Title 1V of the Phil adel phia Code,

Bui | di ng Construction and Qccupancy
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Code by addi ng and revi sing zoning
board of adjustnent fees and
provi sions regardi ng hearing
scheduling, all under certain terns
and conditions.

Bill No. 260204, an
ordi nance anending Title Ill of the
Phi | adel phia Code, entitled Air
Managenent Code to nodify the
anounts with a license and permtt
fees, under certain terns and
condi ti ons.

Bill No. 260205, an
ordi nance anendi ng section 19-1806
of the Phil adel phia Code, entitled
Aut hori zation of Realty Use and
Cccupancy Tax to clarify the
I nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain terns and conditions.

Bill No. 260206, an
ordi nance anendi ng chapter 6-600 of

t he Phil adel phi a Code, Asbestos by
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addi ng and revi sing provisions
related to various fees, all under
certain ternms and conditi ons.

Bill No. 260208, an
ordi nance anendi ng chapter 19-1800
of the Phil adel phia Code, entitled
School Tax Authorization to add a
new section 19-1808, entitled
Aut hori zati on of Ri deshare Use Tax
to authorize the Board of the School
District of Philadelphia to |levy a
tax upon the use by passenger of a
transportati on network conpany for a
prearranged ride that originates in
Phi | adel phia, all under certain
terns and conditions.

Bill No. 260209, an
ordi nance anending Title 19 of the
Phi | adel phi a Code, entitled Finance
Taxes and Coll ections to add a new
chapter, 19-4800, entitled Retail
Delivery Tax to establish a tax on
orders for the delivery in

Phi | adel phia of retail consuner and
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ot her tangi bl e goods, all under
certain terns and conditions.

Resol uti on No. 260227,
providing for the approval by the
Council of the Gty of Philadel phia
of a revised five-year financi al
plan for the Gty of Philadel phia,
covering fiscal years 2027 through
2031, incorporating revisions with
respect to Fiscal Year 2026, which
Is to be submtted by the mayor to
t he Pennsyl vani a | ntergover nnent al
Cooperation Authority, pursuant to
an i ntergovernnmental cooperation
agreenent by and between the city
and the authority.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, M. Loughead.

Today we will hold the
public hearing of the commttee of
the whole to consider the bills read
by the clerk that constitute
proposed operating and capital

spendi ng neasures for Fiscal Year
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2027, a capital program a forward-
| ooking capital plan for Fiscal Year
2027 through Fiscal Year 2032. This
nmorni ng we have schedul ed testinony
fromthe Law Departnent and
Def endant Associ ati on.

Ms. Loughead, will you
pl ease call the first panel ?

THE CLERK: The first
person to testify fromthe
Adm nistration is Renee Garcia, city
Solicitor.

COUNCI L PRESI DENT JOHNSON:
Just for sone housekeeping rules for
our session today, obviously, we're
going to be on a tiner, and we have
a hard stop at 1:00. And so we have
two city agencies. You have the
solicitor's office, and also the
Def ender's Associ ati on.

And so just be direct with
your |ine of questioning, please be
direct in your responses, and we'l |

go fromthere. Try to get as nmany
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rounds in before | break at 1:00.
The Chair acknow edges city
solicitor, Renee Garcia. Just state
your nane for the record and pl ease
begi n your testinony.

M5. GARCI A:  (Good norning,
Counsel President Johnson and
menbers of Gty Council. | am Renee
Garcia, city solicitor. Joined
today by first deputy city
solicitor, Meghan Goddard, and
menbers of ny executive team

| am pl eased to provide
testinony on the Law Departnent's
Fi scal Year 2027 operating budget
proposal. The Law Departnent has
the esteened honor of serving as
council to the mayor's
adm ni stration, this Council other
el ected officials, and boards and
conm ssions. W strive to provide
I nnovative | egal strategy on behal f
of our clients to better the lives

of our neighbors here in
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Phi | adel phi a.

As passionate public
servants, our team of over 400
attorneys and | egal
par aprof essionals is dedicated to
pursuing equity and justice through
our everyday worKk.

Wth every conpl ex
chal | enge, our teamis working to
provi de exceptional |egal services
to mnimze risk for the city, while
pursui ng our collective vision for a
safer, cleaner, greener Phil adel phia
Wi th access to econon c opportunity
for all. Relevant to this budget
hearing, the work of the Law
Departnent al so preserves city
funds, while securing and collecting
addi ti onal revenue through
successful affirmative litigation
tax revenue, fines and fees. | want
to highlight a few of the major
efforts that the Law Departnent was

i nvolved in during the Fiscal Year
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' 26 budget cycle.

Whet her there is an
emergency issue of cityw de interest
or challenge to city operations or
| egi sl ation, the Law Departnent is
cal l ed upon to provide |egal
counsel. As all nenbers know, no
pi ece of legislation is a straight
line or straightforward. Your
of fi ces have your ear to the ground
at what real world issues are
I npacting Phil adel phi a residents.

Qur job in representing
both the Mayor and Gty Council is
to take noble policy anbitions and
fit themin a fragnmented, pieceneal,
and sonetines contradictory | egal
| andscape. Qur |egal advice strives
to achieve all of your policy
obj ectives while also wthstandi ng
constitutional preenption and
Charter restrictions that do not
al ways align. The Mayor's H O ME.

Initiative was one such exanpl e,
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where we worked iteratively on
nunmerous drafts of |egislation
related to the issuance of bond
fi nanci ng.

In this past year, the Law
Departnent has supported City
Counci|l to advance conpl ex
| egi slation pertaining to sidewal k
cafes, workforce training,

di scrimnation in housing and

enpl oynent, youth services, aninal
cruelty and overbreeding, nobile
nmedi cal service providers, curfews,
retirenment savings, nuisance

busi nesses, and nore.

Al t hough those exanpl es
i nvol ve nont hs of pl anni ng and
del i beration, the Law Departnent is
also called for in the nonent |egal
advice. A few weeks ago, the Law
Department was i mmedi ately depl oyed
to provide energency counsel to
heroic first responders and

operating departnents in the
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aftermath of the tragic garage
collapse in Grace Ferry that clained
the lives of three people.

Law was on-site to assi st
with real-tinme |egal advice rel ated
to evidence preservation and
energency contracting and drafted
executive order 0326, to initiate an
I ndependent investigation of the
i ncident, which is now underway.

The Law Departnent has been
instrunental in progressing the
city's consuner protection efforts.
Since the inplenentation of the
Consuner Protection O dinance
i ntroduced by this | egislative body,
t he Law Departnent has chanpi oned
efforts to protect Philadel phia
consuners from scans and frauds
per petuated by bad act ors.

We have filed several
| awsuits to hold conpanies
accountabl e for fraudul ent business

practices and harns to Phil adel phi a
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consuners. This year, we sued SC
Johnson and Bi nbo Bakeries for
viol ati ng consuner protection |aws
by m sl eadi ngly advertising the
recyclability of their products,

| eading to increased litter and

di sruption to waste processing
syst ens.

W also filed two separate
sui ts agai nst several pharnmacy
benefit managers: One alleging that
conpanies had a significant role in
creating and sustaining the opioid
addi ction crisis, and the other
al l eging the conpani es partici pated
in a price fixing schene to
artificially inflate the price of
I nsul in.

More recently, we sued
GLOCK, a comon gun manufacturer,
which the city all eges had
contributed to the gun viol ence
crisis in Philadel phia through their

advertising tactics, which pronote
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the use of illegal switches to
convert handguns into automatic
weapons. W continue to litigate in
t hese cases to obtain relief and
ensure that entities doing business
in our city are follow ng applicable
| aws.

Wth the transition to a
new federal adm nistration and ever
shifting federal |egal |andscape,

t he Law Departnent has worked to
neet the | egal needs of the city in
this nmonent. Law provides 24/7
nmoni toring of energing funding

I ssues, enforcenent actions, and
case | aw devel opnents w th nuanced
col | aborative and creative | egal
advi ce sol utions and acti ons.

Att orneys across the
departnent provide real-tinme advice
to operational departnents through
changes to federal funding and grant
criteria to mnimze disruptions to

essenti al prograns and capital
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pr oj ect progress.

Not ably, the Law Depart nent
was instrunmental in an energency
fund to support famlies inpacted by
cuts to the SNAP benefit program
Addi tionally, when the slavery
panels were renoved fromthe
Presi dent's house exhibit, ny
departnment filed a conplaint and an
energency junction that sanme day.

Al t hough the matter is
still under appeal, ny team
successfully had many exhibits
restored and the federal governnent
is currently enjoined fromfurther
attenpts to change the exhibit.
Thank you.

The Law Depart nent
continues to enploy all avail able
| egal strategies to reduce the rate
of gun violence and tackle the black
mar ket of illegal firearnms. In
addition to the suit agai nst G.OCK,

this year, the Law Depart nent
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drafted the straw purchasing

ordi nance, now signed into | aw,
requiring all licensed firearm
deal ers in Phil adel phia to post

cl ear warni ng signs that straw
purchasing of guns is a crine. W
al so successfully defended the

swi tch ordi nance, banning rate of
fire accel eration devices, |eading
to the dismssal of a lawsuit filed
agai nst the city.

The Law Departnent plays a
critical role in advancing the
city's goals of creating and
preserving affordabl e housing, as
wel |l as creating long-term
opportunities for those in
recovering from substance-use
di sorder.

The Law Depart nent was
vitally involved in all aspects in
t he devel opnent of the Riverview
Wel Il ness Village. Qur units

col | aborated with city departnents
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on issues related to real estate

i nfrastructure, H PAA and privacy,
constitutional matters, and
contracting.

W assisted the Ofice of
Community Well ness and Recovery and
negoti ati ng professional services
and best val ue contracts to ensure
the residents of the R verview
Wel |l ness Vill age receive
conpr ehensi ve care, recovery
support, nedical and other services,
i ncluding but not limted to food
services, culinary arts training,
career exploration, and skill
devel opnent for residents.

The code and public
nui sance litigation unit al so worked
over many nonths to secure a zoning
vari ance that would allow for the
expansi on of services at the
Ri vervi ew Wel | ness Vil l age, through
the erection of a new building with

82 multifamly dwelling units on
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site. The comercial |aw unit
attorneys supported the Ofice of
Honel ess Services in partnership
Wi th nunerous city agencies in
expandi ng the city's energency
shelter capacity by 1000 beds.

The Law Departnent's
commercial |law and real estate team
play a key role by negotiating
| eases, assisting with drafting
noti ces, executing, supporting
contracts, offering guidance on
i censing and zoning requirenents,
and preparing letters of support for
shelter-site | ocations. These
efforts are just a snapshot of the
daily responsibilities and work of
t he Law Depart nent.

Qur departnent touches
every piece of legislation, every
programand initiative, every
transaction, every contract. CQur
| egal work ensures that we are able

to deliver outstanding public
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service on behalf of the residents
of Phil adel phia. This commtnent to
Investing in law staff is crucial to
our retention, our ability to
attract and hire a diverse set of
the best and brightest | egal m nds,
whi ch we need as we work together to
sol ve sone of the city's nost
conpl ex chal | enges.

On your desk is our year in
review, sSo you can review everything
that we did | ast year, as well as
our involvenent in the community,
and sonme of the fun stuff that we
al so do to, you know, create the
bonds really that allow us to do
this work, which is challenging. |
am now happy to take questions.

COUNCI L PRESI DENT  JOHNSON:
Thank you very nuch. The Chair
recogni zes Counci |l nenber Dr. Ant hony
Phil lips.

COUNCI LMEMBER PHI LLI PS:

Thank you, Council President. | was
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expecting you to go first, so right
ahead. Appreciate it. Thank you.

So, City Solicitor, one of
my first questions that | have for
you i s around contracts,
| egi sl ation, service |evel
agreenents. M -- the thene for
thi s budget cycle for nme has been
responsi ve governnent. So
ultimately, one of the things that's
i nportant for ne, and we tal ked
about this, but I wanted to go on
record for this, is the inportance
of being able to provide City
counci | menbers wth service | evel
agr eenents.

So it's an understandi ng
that if we send you a contract
review, a piece of |egislation
review, there will be a docunent
that you could send back to us,
giving us a tineline on the review
process for how long this shoul d

take in terns of review ng the
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| egi sl ati on and provi di ng feedback,
and information, and | egal counsel
around | egislation and contract. |Is
that sonething that this Law
Departnent can do this com ng year
to hel p us understand how qui ckly we
can get things back when it cones to
contracts and legislation that we
want to pass in the city?

M5. GARCIA: Yep. Thank
you for your question. W have
taken nunerous efforts on the
contracting side to reduce the
amount of tine that the Law
Departnent has contracts. It is --
there's two kinds of contracts:
There's | aw draft contracts, and
then there's departnent draft
contracts.

And ny preference is really
to nove to law draft contracts,
because we're using tenplates and we
can do it faster than a departnent

can. But within our service |evel
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agreenent, if you -- if you wll,
our SLA, we strive to get a contract
done in 30 days, but it's not a
l'inear |ine, because it could be a
run of the mll contract, where we
use a tenplate and it's easy and it
goes through wi thout editing or
there could be an incredible anmount
of editing, it could be very

conpl ex.

So 30 days is our netric,
and we're trying to get contractor
revi ew under 30 days, but it could
be that we're negotiating wth the
provider, it could be changes in the
scope of the contract. So we've had
sone technol ogy contracts that have
taken nearly a year to negotiate
because of the back and forth.

So generally, it's about 30
days. But it really is variable
dependi ng on how nuch negotiation is
goi ng on and the endoscope of the

wor k that needs to be done, whet her
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t hat changes.

COUNCI LMEMBER PHI LLI PS:
Ch, | wasn't done. Al right. So
and then | just wanted to al so ask
you, which is really inportant, can
you foll ow up about the |egislation
pi ece, proposed |legislation that we
sent to you? Because the whol e goal
I's, and we understand there's
conplicated factors, but after
| ooking at it, maybe after the first
week or two, you could say, this one
Is going to take us this anount of
tine.

M5. GARCI A Yeah.

COUNCI LMEMBER PHI LLI PS:
Can we begin to have those type of
service-|l evel agreenents as well?

M5. GARCI A: Yeah, we can.
| wll speak to Chief Lewi s Rosman,
so that right off the bat, you have
an under st andi ng of where that
| egislation is in the queue, and |

think it would be good for one
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| egislation to cone in to even set a
neeting out, whether it's two or
three weeks, so that it's on the
calendar. |If that -- if that is
okay with you, a good way to go
about it. So at |east we have a
definite checkpoint in.

COUNCI LMEMBER PHI LLI PS:
Yes.

M5. GARCIA: To discuss,
you know, how heavy the editing has
to be, or other ideas, or nmaybe we
need to speak to sone of the
oper ati onal departnents, obviously,
wi th your approval, but | think that

COUNCI LMEMBER PHI LLI PS:
Sink in. And | want to ask --

M5. GARCIA: | can't
exactly see you, but | think you're
noddi ng.

COUNCI LMEMBER PHI LLI PS:
And | just want to ask somet hing

about the Law Departnent's
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relationship with Gty Council.

M5. GARCI A: Sure.

COUNCI LMEMBER PHI LLI PS: So
we understand the Law Departnent's
role to represent the
Adm ni stration, Gty Council,
agencies in the city, as well as our
boards. But there are tines where
Counci|l is advancing | egislation
t hat perhaps the adm ni stration may
not fully agree with. [In those
nmonents, how does the Law Depart nent
bal ance that, and how can you better
support Council in advancing | aws
that reflect what we're hearing
directly fromresidents?

THE CLERK: Yes. And this
conmes up, | think -- so the
Charter's 75 years old. It was
adapted, | think it was April 17, 75
years ago. And | bet this question
has cone up every year since,
because it is unusual. Most cities

are set up this way. M job is to
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enforce the Charter. | didn't wite
the Charter, you all anend the
Charter, but ny job is to enforce
the Charter as it is witten.

That nmeans that there are
| anes as designated in the Charter
that are for the executive and the
|l egislative. M job is also to
review state |law, federal law, to
| ook for preenption issues,
constitutional issues. So when |'m
anal yzing a piece of |egislation,
I"mtaking all of that into
consideration. M/ |egal advice wll
be the sane, whether it is the mayor
asking or City Council asking that I
believe there is a separation of
powers issue or not an issue, or a
constitutional issue or not an
I Ssue.

| am doi ng the best that |
can to predict the | egal challenges
that conme. It is your decision

whet her you put a bill in or not,
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right? Then the mayor has to decide
on her side whether the bill would
be inplenmented. And part of that is
legal risk. So | know that there's
a feeling that Gty Council hears no
a lot. The Mayor al so hears no a
lot. | just say no.

But what | try to do, what
we really strive to do, and what |
try to do when | cone in every day
Is to say, "yes and", or "no, but",
right? So the nost inportant thing
Is to have conversations about the
goal that you're trying to get to
rather than sort of a proscribed way
to do it.

COUNCI LMEMBER PHI LLI PS:
Thank you. Thank you. | -- it's
been sonmething that's been wei ghi ng
on nme for alittle bit about what
you said, you can't change the
Charter, and whether or not we need
to distinguish, you know, having

have a | egal support for just
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Council, and then | egal support for
adm ni stration. That way we don't
have to divide mnds in that way.
So | just -- | don't know what's
your perspective on that, the idea?

M5. GARCIA: | honestly,
and |'mbeing truly honest, | don't
know how t hat woul d function because
It 1s still the adm nistration that
has to inplenent |egislation. So
you coul d have your own | awyer, and
then if you have | awers, and
there's Emly Marcos as well that
says this is constitutional or not,
but it is for the mayor to
i npl enent .

And so | cone in, again, as
a city solicitor saying to
everybody, anybody who wants a | egal
opinion, | believe that there is a
first amendnent issue, or a
preenption issue, or there is no
I ssue. So you could have your own

| awer, but it is -- it is still
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there is one | awer that speaks on
the I egal position of the city, and
it benefits all of you to have that
position so that there, it's no
surprise, right? So you know
exactly what the mayor's going to be
told about the enforceability of any
bill.

COUNCI LMEMBER PHI LLI PS:
And just one quick question,
Counsel or, because |I heard the bell.
| just want to say there for the
gquestion on the delivery tax --

COUNCI L PRESI DENT JOHNSON:
You' re on your second bell, bro.

COUNCI LMEMBER PHI LLI PS:
"' mon a second one.

COUNCI L PRESI DENT JOHNSON:
Go ahead.

COUNCI LMEMBER PHI LLI PS:
"Il get it. [I'mon ny second bell.
My gosh. Al right. Real quick.
From a | egal standpoint, howis the

Law Departnent anal yzing this
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current delivery tax that's being
proposed, if there is a uniformty
cost, it's not connected to a sales;
like, howis it not distinguished
frombeing a sales tax as opposed to
being just strictly a delivery tax?

M5. GARCIA: Yeah. | am
very happy to give you a | egal
opi ni on under privilege. | can
follow up with that.

COUNCI LMEMBER PHI LLI PS:
Ckay. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. 1'mgoing to
do this, because | see we have a
consi der abl e anmount of individuals
who have questions, but also, it's a
conbi nation of the solicitor's
of fi ce and Defendant's Associ ati on.

So, Ms. Hudson, can you
cone and give your testinony, and
then I'Il allow nenbers to go
t hrough the queue. Because sone

people are in the queue for the
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Def ense Associ ation. So could you
go ahead, Ms. Hudson, please begin
your testinony so we can go straight
through all the lines of
guesti oni ng, please.

And before you begin,

Renee, | just want to also thank you
and your team one for stepping up

i n the space regarding the
chal | enging of the Trunp

adm nistration to renove the

non-sl ave individuals at the
President's house and really
stepping up in that space, and doi ng
-- noving forward wth the | egal
chal | enge, because it is very, very
significant.

O her counties also fol |l ow
suit and file certain |awsuits as
wel | regarding that issue. And then
al so an issue that's near and dear
to ne around the issue of guns,
right? The suing of individuals

that were selling, | don't know who
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-- did we sue GLOCK? | don't know.
What ever conpany you work with,
Joshua Harris --

M5. GARCIA: G.OCK, yeah,
the manufacturer. That's right.

COUNCI L PRESI DENT JOHNSON:
For suing GLOCK, and al so addressing
t he i ssue around the switches as
well. So | didn't want this session
to go past w thout acknow edgi ng how
critically inportant the work is
bei ng done around those two
particul ar issues. That's near and
dear to ne. So | want to
acknow edge t hat.

M5. GARCI A: Thank vyou.
|"'mvery proud to stand up on those
cases for the city of Phil adel phi a.

COUNCI L PRESI DENT  JOHNSON:
Thank you. Ms. Hudson, as al ways,
it's good to see you. Just state
your nane for the record. Let ne
gi ve you a shout out too. Thank you

for your hard work that you're doing
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regardi ng reentry, also our
juveniles, and al so addressing the
I ssue of how the public defender's
of ficer has reshaped how we address
public safety. And so, | appreciate
your work. Thank you for being a
part of the special commttee on gun
vi ol ence.

M5. HUDSON: Thank you.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Pl ease begin your testinony.

M5. HUDSON: Good norni ng,
Counci | President Johnson and
menbers of Gty Council. M nane is
Kei sha Hudson, Chief Defender of the
Def ender Associ ation of
Phi | adel phia. | amjoined today by
menbers of ny | eadership team
Carol yn Jester, our chief financial
of ficer; Lilah Thonpson, who heads
our immgration | aw practice; Andrew
Pappas, who oversees pretri al

di versi on; Elisa Downey-Zayas, who
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runs our reentry program and Kate
Par ker, our policy director.

Li ke Public defenders
everywhere, the Defender Association
of Phil adel phia plays a critical
role in a functioning justice
system Every day, our office works
to ensure that constitutional rights
are protected, that court processes
are fair, and that outcones pronote
stability, not further harmfor the
I ndi vi dual s and conmunities we
serve,

Thi s budget size season, we
are requesting an increase of just
over five mllion. This is a
targeted necessary investnent to
sustain our operations, neet our
| abor obligations, and conti nui ng
delivering essential services,

i ncluding inmmgration, defense, and
strategies that reduce unnecessary
I ncarceration.

Last year al one, our office
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represented nore than 30,000 clients
across 62,000 cases and staffed nore
t han 200, 000 hearings. On any given
court day, that neans our attorneys
are covering close to 850 heari ngs.
That volune reflects both the scale
of our responsibility and the stakes
for the people we represent.
Phi | adel phi ans who are | ow i ncone,
of ten navi gati ng housi ng
instability, behavioral health
chal | enges, and the long-term
I npacts of poverty and trauna.

To neet this demand, we
rely on a workforce of nore than 500
peopl e, attorneys, social workers,
I nvestigators, and support staff.
Ei ghty-four percent of our staff are
uni oni zed, and 75 percent of our
staff live in the city of
Phi | adel phia. Supporting and
retaining this workforce is
essential to maintaining the quality

and continuity of our services.
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A significant portion of
our budget request is driven by
| abor and operational costs. And
it's inportant to renenber that we
are not a city agency, and as such,
we do not get support for operating
costs, which yearly total $9 mllion
out of our baseline budget. These
operating costs al so includes
meeting our collective bargaining
obl i gations and addressing the
ri sing expenses related to
I nsurance, technology, and facility
mai nt enance. These are not optional
i nvestnents, they're the baseline
requi rements to keep our systens
functioning effectively. Carolyn
Jester, our CFO s here and can speak
in nore detail about these costs,
and can answer any questions you
have about how we nmanage them
responsi bly.

But our budget request is

nore than about sustaining
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operations; it is about continuing
strategies that are working. Over
the past two years, Phil adel phia's
jail popul ati on has reached
historically low levels. Wile
crime trends al one do not explain
this targeted policy and

col | aborative efforts, many

I nvol ving our office have played a
significant role.

Qur pretrial interventions,
i ncluding early bail review and
energency bail hearings, are
designed to ensure that people are
not held in custody unnecessarily.
Even short periods of detention can
destabilize enpl oynent, housing, and
famly connecti ons.

Thr ough our energency bail
heari ngs al one, we have secured the
rel ease of nore than 280 peopl e.
Even conservatively, that has saved
the city hundreds of thousands of

dollars in incarceration costs,
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whi |l e al so i nprovi ng out cones for
those individuals and famlies. But
due to staffing constraints, we can
only staff these hearings on a
limted basis. Wth dedicated
fundi ng, we can expand this work and
make these interventions nore
consi stent and accessi bl e.

Andr ew Pappas, who | eads
this work can speak nore about how
these strategies are reducing
unnecessary detention while
mai nt ai ni ng public safety.

Anot her key investnent is
t he expansion of the Well ness Court
Initiative, which provides an
alternative to arrests and
I ncarceration for those facing
sunmmary of fenses, connecting themto
treatnents and support instead of
cycling themthrough the jail
system Qur office plays a central
role in making this program worKk.

We screen every individual brought
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in on Well ness Court days, identify
eligibility, resolve outstandi ng
bench warrants, and hel p ensure that
partici pants can actually access
servi ces.

Since its |aunch, we have
hel ped prevent nore than 160
I ncarcerations through this
initiative. Wthout that
intervention, nearly one third of
t hose individual s woul d have been
required to enter the jail due to
outstanding warrants. As the
program expands cityw de, our role
will expand wwth it. This budget
request includes the staffing needed
to scale that work responsibly.
Andrew, again, can speak further
about what that expansion requires
and what it wll deliver.

We're al so seeking
continued investnent in inmgration
| egal defense through the PAIFUP

program  Through this work, we
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represent non-citizens in

Phi | adel phia who are at risk of
detention and renoval, many of whom
have deep ties to the city,
including U S. citizen famly
menbers. The data is clear here:
representati on nakes a difference.

A mgjority of our detained
clients represented through this
program have been rel eased from
custody, and outcones all ow ng
individuals to remain in the United
States are significantly higher for
those with counsel conpared to those
wi t hout .

Just as inportantly,
clients who are rel eased
consistently returned for their
court hearings, denonstrating that
due process and accountability go
hand in hand. This area is grow ng,
the demand is grow ng, and when --
where the consequences of inaction

are significant, not just for
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i ndi viduals, but for famlies and
communi ties across Phil adel phi a.
Li | ah Thonpson, who | eads our
i mmgration practice is here and can
provi de additional detail on both
the need and i npact of this work.

Finally, | want to
enphasi ze that many of the nost
effective strategies we've
di scussed: energency bail hearings,
reentry support through the Bridge
Home program el enents of our
di version work are not fully funded
t hrough our core contract. These
are prograns that reduce
I ncarceration, inprove outcones, and
save the city noney over tinme. But
wi t hout dedi cated investnent, they
remain limted in scale. This
budget request is an opportunity to
align funding with what we know
wor ks.

In closing, | want to thank

t he defenders who do such incredible
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wor k, those who are present here
with me and those back at the office
in courts at the jails. And I
personally invited two nenbers of
our police accountability unit:
M ke Mell on and Paul a Sen, who
ensure -- our staff are the ones
that ensure our clients are
zeal ously and effectively
represented when facing the i mense
resources of the police.

And | want to thank M ke
and Paul a for the exceptional work
t hey have done in the police
accountability unit in particular
this past year. Funding public
defense isn't just aline itemin a
budget; it's what determ nes whet her
the constitution's prom se of
justice actually works in real life.

Qur budget proposal
reflects a responsible and strategic
I nvestnment in the essential

operations and progranms of our
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office. Wth Council's support, we
can continue to deliver high quality
representation, strengthen public
safety, and ensure a nore equitable
and effective justice systemfor our
city. Thank you, and | wel cone any
guesti ons.

COUNCI L PRESI DENT JOHNSON:
Ceez, you just remnded ne, | was in
a bar bershop yesterday, a |lot of
guys com ng honme from back in the
day fromdirty cops. That was a
conversation | had getting ny hair
cut yesterday. And | appl aud you
and your team |I|ike, you know, |
believe in accountability, but you
got to do it the right way.

And so a lot of folks are
com ng hone to Sout h Phil adel phi a,
so until you and your team continue
to keep up the good work, so |I want
to acknow edge that. Thank you very
much. So you-all ain't going to

clap for that, but I wll. So
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what's up? | guess, if you don't
have that |ived experience, you
probably don't really connect with
it, but thank you-all for doing what
you-all doing. You got to do it the
right way, that's all.

The Chair recogni zes
Counci | menber Jam e Gaut hier, then
Counci | menber Kendra Brooks, then
Counci | menber Ni chol as O Rour ke, and
then Dr. N na Ahnad.

COUNCI LMEMBER GAUTHI ER:
Good norning, Solicitor Garcia and
Def ender Hudson. M questions are
for the defenders. So thank you for
your testinmony. | wanted to know if
you can expound on what the primary
drivers of your office's operating
costs are, and then secondly, how do
the ternms of your union contract,
particularly pay scales or benefits
drive the size of your annual budget
I ncrease request?

M5. HUDSON: Thank you.
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"Il invite our CFO Carolyn Jester
to answer that question.

M5. JESTER  Good norning,
and thank you for your question. |
wanted to just explain that
currently we have a $69 million
budget. After salaries, rent, taxes
and i nsurance, we've spent 66
mllion of that. So we've got only
about 3 mllion left and we haven't
turned the lights on yet. W pay
for our electric, phone, internet,
| apt ops. W have to buy all the
software. |If we want email, we have
to buy Mcrosoft and Wndows, and of
course, pay cost associated with
representing our clients. W have
expert w tnesses and prof essi onal
fees. Wthout an increase in the
operati ng expenses, we fall short of
nmeeting those obligations.

And in terns of your second
guestion, the union contracts. On

July 1st, we are contractually
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obligated to increase the salaries
of our staff, and our current budget
does not support that. W are $2
mllion short.

So the investnent in the
def enders of about 3.3 mllion to
cover our salaries and our operating
costs is less than five percent of
our budget. But it's what we need
to continue the current operations,
and that's not even di scussing what
my coworkers will discuss about
I ncreasi ng representati on and
I ncreasing sone of the services we
can offer.

COUNCI LMEMBER GAUTHI ER: So
this $5 mllion increase is really
maki ng up for an incredibly slim
mar gi n once you account for all of
the hard work that we've all, you
know, commended in this roonf

M5. JESTER  That's
correct.

COUNCI LMEMBER GAUTHI ER
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M5. JESTER  Thank you.

COUNCI LMEMBER GAUTHI ER
Thank you. | wanted to hear nore
about your reentry work. \Wat
reentry prograns do you currently
coordi nate wth, and how effective
are they in reducing recidivisn?
How does this differ from what other
reentry services are able to
provide? And then l|astly, what gaps
i n service such as housi ng,
enpl oynent, or nental health support
nost affect your client's successf ul
reentry?

M5. DOWNEY- ZAYA: Thank you
for the question. Good norning,
everyone. M nanme is Elisa Downey-
Zayas. |'mthe managi ng director of
Behavioral Health Alternative
Sentencing and reentry for the
Def ender Association. So Bridge
Home was kind of my baby. It was

the pitch that | nade to Kei sha when
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| entered ny current role.

And it is a unique reentry
programin that there are a | ot of
great organi zations that do work in
this city: PowerCorps, Uplift, the
Di vision of Reentry, they do good
work. The problemis that you can
provi de services to people in county
custody, but if you don't conbine it
with legal, you' re not going to
ef fectuate real change in these
people's |ives.

And what we heard over and
over again was that people would get
really good information and
services, but it wasn't connected to
their release state. So they
couldn't actually connect with the
community services on the -- on the
street because the organizations
t hensel ves did not have the |egal
acunmen or the legal ability to
actually file for parole.

So the Bridge Hone Program
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bri ngs together a unique skillset.
It is social workers that act as a
| i ai son between | egal and comunity
reentry prograns. And in doing so,
t hey do needs-based assessnents to
nmeet with individuals in county
custody to establish what do they
need to succeed when they re-enter.
And then because we are
housed wi thin the Defender
Associ ation, we can actually file a
petition for their early rel ease,
give the judge the details of the
good work that these community
prograns are doing, and provide a
reason why this individual can
succeed by nmaki ng those connecti ons.
And the parole petitions have been
so well received by the Judiciary.
Qur capacity, we started
wi th one social worker and the
bi ggest problem we had was that we
had a -- we were victins of our own

success, because we were only able
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to do five a nonth when we started,
and the response that we kept
getting was, why aren't you doing
these for everyone? Because the

pl ans were detail ed, we connected
themw th services, and we give a
year of case nmanagenent services
post - r el ease.

And so we have been
struggling because we know it worKks.
W' ve served 101 people so far.
Fifty-three of those people have
reentered the comunity, and only
four individuals have experienced
re-arrest or re-incarceration.
That's a seven-and-a-hal f-ish
recidivismrate. Most other
communi ty- based or departnent of
corrections-based recidivism
prograns have between 20 and 40
percent. Now, obviously, we're only
a year in, but the results speak for
t henmsel ves. They work.

COUNCI LMEMBER GAUTHI ER: So
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to close out, what gaps in service
could we help you cl ose that woul d
make that successful program even

nore successful ?

M5. DOMNEY- ZAYA: Wl l, the
bi ggest -- the biggest barrier
obviously is housing. The current
envi ronnment has shuttered a | ot of
resources for people on drug and
al cohol or nental health treatnent.
So peopl e who are al ready
experiencing crimnality or the
results of crimnality, so, you
know, | esser job opportunities,
| esser housing opportunities with
convi cted fel ons.

They al so are now seei ng
prograns decrease where if they have
concurrent issues, so drug and
al cohol or treatnment issues. And so
t he expansi on of those and the
housing -- affordable housing is
really our biggest barrier.

COUNCI LMEMBER GAUTHI ER
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Thank you so much for your work.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Ckay. Menber Brooks.

COUNCI LMEMBER BROCKS:
Thank you. Thank you, Council
president. M first question is for
the Law Departnent. At the hearing
for I1CE-QUT | egislation, you stated
that there would be training for
city's enpl oyees about the new
gui dance the adm nistration issued
in response to the bills about
interacting wwth | CE and ot her
external governnent officials on
city property.

Coul d you pl ease provide us
with the details of these training
sessions? Specifically, when wll
the trainings be held and what w ||
they cover? Wio will receive the
trainings and how frequently w ||
t hey take pl ace?

M5. GARCI A: Thank you,
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Counci | menber and good norning. The
gui dance has since gone out. So
there are two docunents: One is the
Law Departnent drafted gui dance of
who exactly to call when soneone
shows up and what to do, and then
there's an infographic just making
it alittle bit easier to read and a
little bit | ess dense. So those
both went out. They went out to HR
managers and city | eadership to then
cascade down to the building

supervi sors or front desk people.

It was really for the
departnents to deci de who woul d be
the person interacting with any kind
of | aw enforcenent agent that showed
up at any city facility. The
trainings will be May 5th and 7th.
We're doing two separate -- sane
training, but two separate dates.

COUNCI LMEMBER BROOKS:

Thank you. And ny next question is

for the defenders. | have a series
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of questions related to your

I mm gration work. How nuch fundi ng
Is allocated to the Pennsyl vani a

| mMm grant Family Unity Project, and
how has the demand for services
changed over the |ast couple of
years?

The city plans to roll out
an RFP for a PAIFUP contract, which
w Il be funded at $950,000. You are
seeki ng an additional 950K for your
unit. How will that funding be
spent? And can you di scuss how
relatively recent changes in
I mmgrant policy related to the
detention of non-citizens has
changed your practice?

M5. THOWPSON: Thank you so
much for the question. M nane is
Li l ah Thonpson. |1'mthe Chief of
the Immgration Unit at the Defender
Associ ati on of Phil adel phi a.

| want to note that the

programis currently only funded at
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$950, 000, and this is enough to
represent only a small percentage of
Phi | adel phi ans who need
representation in their |egal cases
in the inmmgration space.

As of -- from January 1st,
2025, to Decenber 31st, 2025, we
received 214 referrals to our
program and we were only able to
of fer 35 individuals direct |egal
representation in inmgration court.
That's 16 percent of all referrals.
By conparison, the year before, 2024
year, we only received 82 referrals
and were able to accept 37 people
for full representation; that's 45
percent of all referrals.

The nunber of cases has
I ncreased dramatically. |f you
conpare just January of 2026 to
January 2025, this January we
received 25 referrals, and the prior
January we only received five.

Since this past year, there
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has been a series of unlawful
detentions that is subjecting
non-citizens to mandat ory custody
that is against the law. And the
2nd Circuit actually just struck
down this policy this norning. W
expect that that wll happen in the
3rd Grcuit as well, but we are
wai ting to see.

In the neantine, though,
| CE i s detaining people unlawfully
and holding themin detention. And
our office is seeking additional
funding so we can represent these
i ndi viduals who are subjected to
unl awf ul custody and are trying to
def end agai nst their renoval from
the United States.

In the past year, since
Decenber of 2025 to present, we have
filed 73 habeas petitions in Eastern
District of Pennsylvania. Three
petitions challenging ankle nonitors

bei ng used to surveil our clients,
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and five additional petitions in
federal court in the Western
di strict of Pennsylvania, in the
m ddl e district of Pennsylvania. O
t hese individuals, 51 were ordered
to be imedi ately rel eased from
custody due to illegal governnent
det enti on.

VWhat we will use this noney
for is representing nore people. W
need to be able to neet the nonent
and only being able to represent 16
percent of individuals in custody at
this time is not sufficient to do
so.

COUNCI LMEMBER BROCOKS:
Thank you for that. And one ot her
gquestion. | want to understand how
t he Defendant's Association views
the Wel |l ness Court, and how w ||
your role change with the planned
expansi on of the Wellness Court, and
what supports do you need?

MR. PAPPAS. Thank you for
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your question. Andrew Pappas,
managi ng director of pretrial for
t he Defender Association. WlIlness
Court has al ready expanded to two
days a week, and the pl anned
expansion to five days a week.
We' || obviously bring in nore people
every day. There's been huge
benefits to this programin terns of
our ability to renotely lift bench
warrants out at the Kensington
Wel | ness Support Center. That's not
sonet hing that has ever existed in
Phi | adel phi a before, renotely
lifting bench warrants.

To date, we have lifted
bench warrants for 126 people, a
total of 206 warrants. That's an
enor nous vol une of people that are
not going into custody. W've
prevented 169 incarcerations. Every
person who doesn't have to go to
St ate Road, who doesn't have to

spend even a day, right? Sone
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people will go into custody and be
on a bench warrant |list at the CIC

t he next day, but even one night in
jail, is anight injail. And for
sone people, it's nmuch longer. So
anytine we can prevent an

I ncarceration is a huge benefit, and
that's exclusively through this
progr am

COUNCI LMEMBER BROCKS:  Yep.
And | get that. [|'mnot saying
that; |I'msaying the capacity. What
is the capacity that you have with
staffing currently with the
expansi on of Well ness Court, since
one of the questions is centered
around your ability to do all the
work that you have with the noney
that's all ocated?

MR PAPPAS:. Yeah. So
right now we are staffing Well ness
Court two days a week with two
attorneys and a social worker. W

al so staff warrant renedi ati on on
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the other three days a week that we
don't -- that Wellness Court is
operating, we're already doing
renote bench warrant lifts that day.

| f Wellness Court expands
to five days a week, we're going to
need to probably at |east double the
nunber of attorneys that we have out
there. Qur social workers are now
provi di ng case managenent to the
Wel | ness Court participants; they're
al so public defender clients. And
so we woul d need to expand our
capacity for social workers as well,
so that we can represent all of our
clients in case nmanagenent.

COUNCI LMEMBER BROCKS:
Thank you so nuch for that.

COUNCI L PRESI DENT  JOHNSON:
Thank you. O Rourke, Ahmad, Jones.

COUNCI LMEMBER O ROURKE
Thank you.

COUNCI L PRESI DENT JOHNSON:
| got it. M bad.
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COUNCI LMEMBER O ROURKE
Thank you, M. President. Just
while you' re up here, | heard you
say that two days a week with two
attorneys, as you go to five days,
you' Il need to double with the
expansion. Just to kind of stay in
that length -- that sanme vein, could
you al so just describe a typical day
in Wellness Court for your offices,
and given what you've said, what
rol e does your office play just in
layman's terns that can't be easily
filled by other folks?

MR. PAPPAS. Yes, thank you
for the question. So police go out
every Wednesday and Thur sday
nor ni ng, starting around 6: 00,

6:30 a.m, and arresting people in
t he Kensi ngt on nei ghbor hood on
sunmary offenses. Wen they get to
t he Kensi ngton Wl | ness Support
Center, that's when our role kicks

i n.
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So we review every single
person who's arrested, that's 550
uni que arrests over the last 15
nmonths. W are review ng themfor
out standi ng warrants, open cases to
| ook at their entire crimnal
pi cture, and any past supports that
t hey' ve had through our office or
out si de of our office.

The police are also doing a
simlar warrant review through NCI C
PCIC, but the information that they
get is not connected to a docket
nunber. So the police could say,
this person has a warrant. | don't
know what the docket nunber is, |
don't know exactly what all the
charges are, | can't generate a |i st
for the Court to put those people on
a bench warrant list. W do that,
right? Sonetines the police wll
come and say, we ran this person
through NCIC, PCIC, they have four

war r ant s.
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And | wll say, they went
t hrough Bench Warrant Court two days
ago, your information just is not --
just hasn't been updated yet. And
when they call in, they're able to
verify that. That's a person who
woul d' ve gone into custody
erroneously if we weren't there to
prevent it.

And so that's the first
thing that we do, is run everyone to
see what warrants they have so that
we can put them on a bench warrant
list, lift those warrants, and nake
themeligible to receive services
t hrough Wel | ness Court, because they
don't have to go into custody.

We're then review ng body canera
footage for anyone that is a

Def ender client, we are talking with
the police, with the behavi oral
health specialists, wth nedical to
make sure that our clients are

recei ving the services that they
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need, and then representing them
when they get over to 391 Wit aker
for court in the afternoon.

COUNCI LMEMBER O ROURKE: So
efficiency and accuracy in terns of
dealing with those who are just as
I npacted within this well ness system
I s dependent upon the Defender's
Associ ation to effectively get that
done. So it's fair to say that you
all need to be well staffed and
funded to be able to do these things
and to get the Wellness Court
running effectively; is that fair to
say?

MR. PAPPAS. Yes, exactly.

COUNCI LMEMBER O ROURKE: |
woul d agree. Good norning to you,
M. Pappas and to you, Defender
Hudson, as well as to our city
solicitor, Ms. Garcia. W don't
have to go into detail, but | want
to thank you for the work that has

been done in our partnership in
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recent weeks and nonths. Thank you
very Kkindly.

Junpi ng back into ny
guestions mainly for the Defender
Associ ation. The association is
currently in negotiations for a
first contract with -- and I'll be
brief, M. President.

A first contract with the
non-attorney staff, who voted to
forma union a little over a year
ago. We know that collective
bar gai ni ng agreenents, especially
first contracts, typically include
pay increases over nultiple years.
So how does the mayor's proposal to
flat fund the Defenders Associ ation
for FY27 affect your ability to
negotiate a fair contract and
agreenment with non-attorney staff?

M5. HUDSON: Thank you for
your question, Council menber
O Rourke. As our CFO, Karen Jester,

testified, we are already in a
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contract wwth the UAWwho represents
our attorneys and contractual ly
obligated on July 1st to give our
attorney pay increases through their
contract. W cannot neet that pay

I ncrease that we're contractually
obligated to neet because we've been
flat funded.

And so part of our budget
request a little over 2 mllion is
not only to neet our obligations
Wi th our attorney union, but we are
at the bargaining table wth our
non-attorneys who are represented by
AFSCME DC 47, which represents nmany
city workers as well.

It's difficult to be at the
bar gai ni ng tabl e negotiating a
contract when we know that we -- the
mayor has us flat funded, but we are
now goi ng through a process with
Council. We may not know what our
fundi ng outcone | ooks like until

Council votes on the budget. W've

Page 68

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

requested 5 mllion, alittle over 2
mllion of that would hel p us neet
what we hope to be the agreed upon
sal ary negotiations wth our
non- at t or neys.

COUNCI LMEMBER O ROURKE
It's essential that you get the
funding that's -- that you needed
clearly to nme. Defender Association
attorneys are al so unionized and the
def ender has negotiated two
col | ective bargaining agreenents
Wi th attorneys since 2022.

How has t he defender
budgeted for a nulti-year contract,
given that funding is allocated by
the city annually, and isn't
necessarily predictable fromyear to
year ?

M5. HUDSON: We -- it's not
predi ctable. W negotiate in good
faith wwth the UAW and our
attorneys. | just want to make it

very clear that when we | ook across
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t he Commonweal th, and we | ook across
the tri-state area, and |I'mjust

| ooki ng at Maryl and and New Jer sey,
because the cost of living in New
York and DC is very high, our
attorneys are making | ess when we

| ook across --

COUNCI L PRESI DENT JOHNSON:
Excuse ne, Ms. Hudson, one second.
We have a point of information form
Counci | man Jeffrey J. Young,
Esquire.

COUNCI LMEMBER YOUNG  Thank
you, M. President. Just on the
sane |lines, well, when you're
negotiating these contracts, is the
city or representative fromthe
finance departnent, are they at the
table wth you when you have these
di scussions? |If you rely on the
city to fund your operations, |
should -- | nmean, is soneone there
fromthe city helping you with that

negoti ati on?
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M5. HUDSON: |'Il1l just ask
M. GIllison to cone up, since he
sits at the bargaining table with
our first assistant, Sarah Allen. |
am not at the bargaining table, but
Everett and ny first assistant are
the ones that are worKking.

COUNCI L PRESI DENT JOHNSON:
And could you also clarify your
structure as the Public Defender's
Associ ation? Are you a city agency,
a nonprofit --

M5. HUDSON: W are a
nonprofit.

COUNCI L PRESI DENT JOHNSON:
A partner wth other organi zations
to bring in additional resources --

M5. HUDSON: W are a
nonprofit.

COUNCI L PRESI DENT JOHNSON:
-- to suppl enment you. Everybody may
not know. They may just assune that
you are part of our city. Are you

city enpl oyees, do you have to live
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inthe city, you get a pension,
you're -- could you just clarify the
structure, just for the w der

public, for the record?

M5. HUDSON: We were
founded in 1934 as a community
defender. And so a 92-year-old
organi zation. So, you know, well
before the United States Suprene
Court said that if you cannot afford
an attorney, one should be appointed
to you.

We' ve been doing that work
wel | before that decision in 1963,
We then entered into a contract with
the City of Philadelphia. So we are
not a city agency; we are a
501(c)(3) nonprofit, and so that
related to what | testified before
regardi ng operating costs. So
I ssues around rent, and heal t hcare,
and i nsurance, that's -- that cones
out of our base budget. W do not

get support for that. W are not --

Page 72

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

we don't have a pension program SO
we are not | ooked at as city

enpl oyees, but | can al so have
Everett tal k about what happens at
t he bargaining table.

MR G LLISON:. Thank you.
Everett G llison, the director for
enpl oyee and | abor relations for the
Def ender. Good norning to all
Counci | menber s.

We are a nonprofit,
therefore, the city does not sit at
the table wwth us when we're
negotiating. | represent along with
the first assistant, Sarah All en.
We are the ones that actually have
to do the negotiations on behal f of
the office. After we do that in
good faith, we bring it back to our
-- to the chief defender, who then
takes it to our board.

As a contract, that neans
that we submt what we need to this

body and to the mayor, and the mayor
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then -- and you set our matter |ike
all other contracts. W put our
contract through the city
solicitor's office in order to nake
sure it's conforned properly, and
paid the way it needs to be paid.

Each year, we estimate, and
Carol and Jester makes a very, very
good estimate of what we think the
contracts need are going to be in
the incomng up, and when | -- when
| "' m negotiating on behalf of the
office, | have been around for a
little bit of tinme, so I kind of
have a good sense of where things
shoul d end up. Sonetinmes we get
surprised, but nost of the tine, we
hit our nunbers.

But the question always is,
will we get the support fromthe
city, fromthe mayor, and from you
to make sure that we can neet our
needs. This year, the Mayor fl at

funded us in the five-year budget,
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zeros for increases across the five
years. |'ve been around for a
whil e, that hasn't been done. So we
are appealing to each of you to kind
of ook at the history, |ook at what
we' ve been doing, |ook at the work

t hat we've been doing.

It wasn't too | ong ago;
there were 10,000 people on State
Road. W changed the way that we
did public safety. And as a result
of doing that, there are now | ess
than 3, 300 people on State Road.
There has been significant savings
by being a holistic approach to
public safety. | don't know where
that canme from |'Il just say
that's sonething that | know t hat
we' ve been hearing for many years in
this hall and in the mayor's office.

And | think that we have to
reflect the reality. W are now
uni oni zed. W are now a nonprofit

that has a union, and we are a
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negotiating in good faith, and we
have to cone up with the noney. And
there's -- there is no nmagic.
Either we have it, if you give it to
us, or we don't. And if we don't,
the only way we do is that we have
to take services away, and we don't
want to do that. So | leave it to
you and to your good graces to | ook
and see that the investnent is
definitely worth it. Any other
questions? Thank you.

COUNCI L PRESI DENT JOHNSON:
Very well said. Welcone back, sir.

COUNCI LMEMBER O ROURKE:
He's right, you know. Well, | nean,
| hope Menber Young got his question
answered. | believe | got m ne as
well. | thank you for your tine for
com ng here today, and thank you for
your service to the residents of
this city, and those who are engaged
within our crimnal |egal system

Qobvi ously, | value you and we hope
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that we can denonstrate that through
funding you well. Blessings to you.

COUNCI L PRESI DENT JOHNSON:
Thank you. Menber Ahnmad, or
Dr. Ahnmad.

COUNCI LMEMBER AHMVAD:  Thank
you, Council president. Good
norning to all, and thank you for
all of you for your public service.
Sonetinmes thankless in the public
sphere, but we know how hard all of
you work. My first questionis to
our city solicitor to follow up on
the Iine of questioning that
Counci | menber Phillips did around
the contracting tineline issue.

| hear you in terns of
accountability and transparency, |
had asked this question of the chief
adm ni strative officer as well,
since you're all in a continuumin
this process, of a tineline being
put out in ternms of sone sort of a

public-facing, you know, website to
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tell where we are al ong w thout
having to yield information that is
sensitive, but the public has no
idea. It's like this black box,
what is happening? And our job is
to denystify this process. So |
wanted to hear what the Law
Departnent woul d say about a
dashboar d.

M5. GARCIA: CQuite
honestly, | don't have an opinion on
that. That's really a policy
decision. | know that through the
I npl ementation of Qpal, which is the
new system there wll be dashboards
for the vendors to be able to see
exactly where their contracts are,
and who their point persons are.

But with respect to the public,
that's really a policy decision that
if the admnistration want to
explore that, | would review any

| egal i ssues.

COUNCI LMEMBER AHVAD:  And
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follow up is about inplenentation of
our bills. You know, we -- you
al ready sonewhat touched on it. W
really -- we can pass as many bills
as we want and the adm nistration
can choose to inplenent, not
I npl enent. \What pat hway do we have
out si de of going to the Comonweal th
Court to really nake sure what we
are asking on behalf of our
constituents actually gets done, and
what is the accountability process
there in terns of inplenentation?
M5. GARCIA: Sure. There's
-- well, I"mgoing to kind of break
it dowmn. There are bills that are
squarely within your purview, those
the mayor has to inplenent. Then
there are bills that for separation
of powers issues, the nmayor does not
have to inplenent, right? And that
Is a policy decision that, you know,
she has to make with her operating

depart nents.
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And |'m not going to
pretend there aren't politics and,
you know, that's not ny | ane over
there. But the Charter is what --
the inplenmentation of the Charter is
what determ nes what is in those
buckets, right? And the way the
Charter was witten 75 years ago is
that it is a strong nmayor form of
governnent. And we've said that
over and over and over again.

And the -- you know,
obviously | wasn't there, but the
vi sion and what the hone rule
Charters are in other cities is
because Cty Council could pass
every single Thursday operati onal
requi renments for the adm ni stration.
They coul d say every city solicitor
who's hired has to speak five
| anguages. Wuld that be better for
representation in the public? Yes.
But that's not City Council's job to

make that determnation, that's in
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the mayor's purview, right? That's
the way the Charter is witten.

So if you have a bill that
Is wthin your authority, a taxing
bill, or whatever it is, and it's
not being inplenented, then you
coul d sue the Mayor in a mandanus
action to have that inplenented.

But for a bill where it is touching
on separation of powers issues, you
could ask for counsel. | nean, we
woul d have that discussion, but you
bot h have ny | egal opinion and you
know where I'mgoing to fall, and
that's the reason why it's set up
the way that it is.

COUNCI LMEMBER AHVAD: So i f
you were to sue, would you represent
the Council in that process, or we
woul d have to get outside counsel ?

M5. GARCIA: |If we were to
sue, it would -- that determ nation
woul d be made on a | ot of factors,

i ncl udi ng what ny | egal opinion was
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at the time that the bill canme down.

COUNCI LMEMBER AHVAD: To
proceed on it.

M5. GARCI A:  Yes.

COUNCI LMEMBER AHMAD:  Ckay.
Al right. | just wanted
clarification.

M5. GARCI A Sure.

COUNCI LMEMBER AHMAD:  Thank
you so nmuch. | want to pivot to our
Public Defender's office, and once
agai n, say thank you for doi ng what
our constitution tells us. I'm
deeply grateful to all of you for
the work you do under very difficult
ci rcunstances, and it behooves all
of us to nmake sure you have the
resources, point 1.

Point 2, thank you for
f eedback we got from your office
around the hearing we had on Friday
around the gam ng pl atforns being
used as groonm ng spaces for

everybody actually. And the real
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question | have out of how young
people are targeted in the | aw
enforcenent system even when
they' re victim zed.

And if you coul d address,
how can we address that once we do
not revictimze people, ones who've
al ready been targeted by traffickers
or, you know, groom ng of sone sort,
where does -- we all know this,
police and the DA knows it, why are
they charging themas adults? Wy
IS there no understandi ng of how
this crime occurred and what their
role was in it in terns of being
coerced to carry out sonething
illegal? So if you woul d address,
what can we do to stop this?

M5. HUDSON: | think one of
the nost inportant things to realize
is that a lot of the fol ks who
obvi ously cone into the systemare,
as you identify, victins of traum

t hensel ves and deep trauma
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t hensel ves.

And | think that we need to
be nore cognizant in terns of
realizing through social services
and mtigation. 1|'ve always said
that victins advocate should be
appointed to the people who are in
these cases. That ny clients often
are at many tinmes, over 70 percent
of themare victins thensel ves of
sone sort of crine before they cane
into the public defense space. And
to -- and that they need services as
wel | .

So | think it's given the
resources, but also a |ot of
training and an under st andi ng of
what that world | ooks Iike and what
t hat space | ooks |ike, and have that
be trauma i nforned, and having
everyone interacting with our youth
In the space to be trauma i nforned,
but al so put on the lens of should

-- is this an incarceration, or
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crimnal justice path, or is there
ot her outcones that are beneficial
here to our youth?

COUNCI LMEMBER AHVAD:  So
the problem | have is they're happy
to go after the kids, but they're
not going after the Johns, they're
not going after the traffickers. So
their resources are m splaced to do
this in the first place.

So we need to talk further
to really see how -- whether we can
codify this in sonme way where the DA
and the police are accountabl e of
how t hey address a crinme such as
human trafficking, and who are they
putting their resources to get and
hol d accountabl e? So thank you for
the work you do.

M5. HUDSON: Thank you.

COUNCI LMEMBER AHVAD: |
hear you, and we're going to have to
work on this. Thank you, Madam

Chai r.
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CHAI R BASS: Thank you,

Dr. Ahmad. The Chair now recogni zes
Counci | menbers Jones, and then
Harrity. Jones was in the queue,

but it dropped off. So Harrity
after. You' re okay? GCkay. Menber
Jones.

COUNCI LMEMBER JONES: Thank
you, Madam Chair. Good norning
still. | amgrateful for two things
being able to be true at the sane
time. The fact that we have pursued
a nore progressive formof justice,
and the prison population is down,
and crime is down. And it proves
that to pursue a nore progressive
formof governnent, it doesn't nean
crime goes up and doesn't nean we
are in bedlam And thank you and
the team appear testifying today
that had proved that theory to be
true.

My questions this year

first to the solicitor and then to

Page 86

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

the defenders is, can you give us a
brief update on gam ng nachi nes,
sonme of the gun legislation that is
pendi ng, |ost and stolen sw tches
and things of that nature? You' ve
done a hercul ean job of defending
the city of Philadel phia in those
cases. And for the Defender's
Associ ati on, please describe for ne,
| know we are reducing the census up
on State Road, how are you working
wi th probation and parole at the
other end to reduce their casel oads?

Wy don't we go wth the
city solicitor?

M5. GARCI A: Good norni ng,
Counci | menber and thank you. | am
so surprised you're asking questions
about guns. | have a little
Counci | menber Jones tab here,
actually. So I'll start with gam ng
first because it's a bit shorter.

W are still in the appellate courts

up and down the appellate courts on
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whet her these are ganes of skill or
ganes of chance.

And so we are waiting
determ nati on by the appellate
court, and then we can flow the
consequences of enforcenent through
there. On guns, | have an ever-
growng list, so |'mvery happy to
update you on this really inportant
wor k. So one of our cases is our 3D
printing, and there was a preenption
chal | enge to the ordi nance that
governs 3D printing of firearns. W
won that case in the trial court,
and in the Commonweal th, and now t he
appeal is pending in the PA Suprene
Court .

In the gun range case "In
Re: gun range," and this was a
zoning restriction around where gun
ranges could be, we -- one in the --
at the ZBA, one at the trial court,
and in the Commonweal th Court, there

was a remand down to the trial court
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on exclusionary zoning. W
prevail ed on there and they -- but
went back up to the Commonweal th
Court. But we've been successf ul
t here.

On the rec center case,
this was Mayor Kenny's executive
order that firearns should not be in
the rec center. Here -- and let ne
just back up to say, we -- through
this executive order, we're | ooking
to govern properties as the property
owner, right? This was our
properties. W govern the rules of
engagenent of who cones in and
whet her they can have weapons or
not. That case, we lost at the
trial court. They found that we are
preenpt ed and our appeal is pending
In the Commonweal th Court, an
injunction remains in effect.

COUNCI LMEMBER JONES: So
currently, if | understood that

ruling -- currently, if | understood
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that ruling, that people are under
the law, able to bring firearns into
our public spaces, city buildings,
and rec centers?

M5. GARCIA: Not all city
bui | dings. For exanple, they can't
get into this building, because this
IS where the judges sit, right? So
they can't go into courthouses. But
yes, for rec centers and parks that
remains in place.

The Arnstrong case, which
Is our |lost and stolen case, which
you're famliar about, that is still
sitting with the PA Suprene Court,
SO we await decision on -- well, |
thi nk they haven't actually, and we
haven't fully briefed it yet wth
the Suprenme Court. | think they --
we applied for an appeal on that
sitting up there.

We sued three gun shops, if
you renmenber that case for straw

purchasing. Al three have been
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shut down, and we are in the process
of going after the insurance
conpani es because none of the three
have any assets. So nore to cone on
that. W have our challenge to the
switch ordinance. W -- the --
that's the bunp stocks and the
switches. W won at the trial

court, and so the ordinance renains
in effect, and that is an appeal
that's pending in the Commonweal th
Court.

And then finally, our G.OCK
case, where we sue the manufacturer
of the guns for marketing, that
makes it | ook |ike anybody legally
could put a switch in or have an
automati ¢ weapon when, of course,
aut omati ¢ weapons are not |egal for
the public. And that is our |ist.

COUNCI LMEMBER JONES: |
just want to thank you for putting
up the good fight.

M5. GARCI A: Thank vyou.
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COUNCI LMEMBER JONES: And
representing us well in these
respective courts. Madam Def ender?

M5. DOWNEY- ZAYA: Thank you
for the question. So as |
understand it, the question is how
do we stop people fromviolating
probation and parole in the first
place to stop kind of their reentry
into the jail? But if that's not
t he question, please |let ne know |
w Il say that to pivot back to ny
earlier --

COUNCI LMEMBER JONES: So
actually, the question is nore we
have nmade headway in reducing the
popul ation at the prisons. How are
we doi ng on the other end of the
conti nuum of justice to say people
are concluding their probation,
their parol es?

MS. DOAMNEY- ZAYA: So to get
themoff? Gkay. So there's two big

ways, | would say. The first is
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goi ng back to our reentry. So the
first thing you can do to get
soneone off probation or parole is
to have them be successful very
early on.

So Bridge Hone, and we al so
have the New Leash on Life program
whi ch many peopl e know about, which
Is a programrun by New Leash on
Life USA by one of the first things
you can do is nmake sure that people
understand the conditions of their
probation and parole. You are in a
courtroom a lot of difficult or
conplicated terns are used, and
peopl e speak very quickly.

Most defendants | eave the
courtroom not having any idea what
I s expected or required of them when
they're being supervised. That is a
very real and practical problemthat
peopl e don't know what is going to
| ead them back to jail or cause them

to not be successful on probation
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and parol e.

One of the first things we
do when we neet with sonmeone in
Bri dge Hone, or when we neet with
soneone behind the walls who's in
New Leash on Life, is tell them
here's your sentencing order, sir,
or ma'am here are all the things we
expect you to do. Wat are you
going to have a problemw th doi ng?
And so just comunicating explicitly
about what the expectations are is
plan 1. That's how we get people
of f supervi sion.

The second thing is, if
sone part of that is difficult or
I npossi ble, then that has to be
expl ained to the courts. They are
unable to do this for this reason,
or they want -- you told themto get
a GED, but they, you know, are in
this other program and ot her
vocati onal programinstead, that

doesn't require a high school
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di pl oma or GED, and that's what
they're going to do.

So it requires a
communi cation with the people who
are bei ng supervised, and a
conversation with the courts about
t he purpose is having soneone engage
i n pro-social conduct.

W don't always have to
exactly prescribe what that conduct
| ooks |ike. What we want is for
people to not be rearrested and to
contribute their communities in a
positive way. That | ooks very
different for everyone, and we don't
need to put certain expectations.
The second thing I will say is Act
44 has really changed the gane.

It was statew de
| egi sl ation, that includes nandatory
review of people's probation after
prescribed periods. In many cases,
it mandates early term nation of

your supervision if you are
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conpliant, except if you are
actually in violation or have
commtted a new crine, well, under
super vi si on.

That case -- or it went
live June 2024, and to date, over
400 probation review conference
summari es have already been fil ed.
About 70 percent of the tine
probation is recomendi ng
termnation be termnated. That is
all om ng people to get off
supervi sion sooner. And what |
al ways tell people is getting out of
jail is free -- is you being free,
but getting off supervision is real
freedom

So we are allow ng people
to get back to their actual lives
free of the stigma of supervision
and free of the weight of the courts
behind them And frankly, we should
have nore support for Act 44

provisions in the courts.
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The courts and the D strict
Attorney's office has been very
hesitant to read the explicit
provisions of the bill and the way
they're neant to be read. It
demands mandatory term nation. W
are often going into court and
saying, termnation is mandated, it
Is a shall statute, and we have the
courts and the District Attorney's
office fighting us. These are
peopl e who are in conpliance with
their supervi sion.

We know that crimnality or
crim nogenic, supervision is |ess
val uabl e after the first 18 nonths.
Sonetinmes 18 nonths, 24 nonths, but
it is a short period of tine. |If
we're review ng soneone's sentence
within that tine period, and soneone
is doing well, we shouldn't be hung
up on whether they did 20 hours of
comrunity service or whether they

passed their GED test or not. W
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shoul d be getting people off
supervi sion, and everyone shoul d be
on board for that.

COUNCI LMEMBER JONES: So i s
t he popul ati on of supervi sed
I ndi vi dual s up or down?

MS. DOANEY- ZAYA:  Down.
And it should continue to go down,
and it should actually continue to
drive down the prison popul ation
because the | ess people -- one of
the primary drivers of the prison
popul ation is detainers. You're in
on a probation detainer. The |ess
peopl e who are on supervision, the
| ess people who are in on detainers.

So oftentines, you have
soneone on probation who picks up a
m nor offense, a small anount of
marijuana, they're in jail on that
detai ner. Now, you get one of those
and you' re not on probation anynore,
you pay a fine; you don't go to

jail. So we are getting people off
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supervision and over tinme, | do
expect the provisions of Act 44 and
the way -- and to probation's
credit, they've been doing an
amazing job here. | have to give
the Adult Probation and Parole
Departnent of Phil adel phia a | ot of
credit, because they had to do a

| ot .

But they are really trying
to focus their resources on people
who need to be supervised, and
everyone el se who's just doi ng what
we need themto do, they're trying
to get off supervision. And that
should really drive down the prison
popul ation in the com ng years.

COUNCI LMEMBER JONES: Thank
you, Madam Chair. That's a third
| eg of good job, good job, and good
job. And we appreciate that. Can
you get those stats to the
Chai rwonan, pl ease?

M5. DOMNEY- ZAYA: O
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cour se.

COUNCI LMEMBER JONES:  Thank
you, Madam Chair.

CHAI R BASS: Thank you,
Council man. The Chair recogni zes
Counci | menber Harrity.

COUNCI LMEMBER HARRI TY:
Thank you, Councilwoman. Hell o,
everybody. | think it's still
norni ng. Good norning. Thank you
as always. | appreciate always. |
torture Ms. Garcia about bringing us
sone nore noney all the tine. And
t he Defender's Association, you guys
know how | feel about you.

And |'m gl ad you brought up
about peopl e bei ng caught in that
process just for like a dine bag of
weed of -- yeah, it's no secret,
we' ve had this discussion before.

It -- the Defender's Ofice took
care of nme when | was a kid. | was
al ways in and out of trouble of

stupid stuff. M first job was to
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pay the fines because ny father was
a police officer, and he refused to
pay fines for ne m sbehaving. So |

had to go get a paper route in order
to pay the fines.

But | know that it's a
scary thing going in there. And
when you have that defender that
comes up and greets you, especially
when you're in famly court, where
It used to be over there at 1801
Vine, we used to have to go and wal k
it up to see that big building when
you're a kid, and | know it even
i ntimdated ny not her when she had
to take us there.

So | always appreciate you
guys, and |I'm sure, you know, |
al ways tell the story about ny
br ot her and how t he system wor ked.
And, you know, ny brother did nine
years on a two-and-a-hal f-year bid.
I n def ense of the judge, he

reconsi dered the sentence ni ne
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times. Finally, he set himUpstate
and he was able to be paroled and
then able to get out of the system

But it took forever just
because he coul dn't stop snoking
marijuana. The judge actually said
it. He said, Sean, it actually
drives ne crazy to have to send you
back, because you have not commtted
anot her crinme, except snoking
mari juana and violating his parole.
And because of that, he did nine
years. So | thank you for
everythi ng you do.

And to go inline with
that, | know that people had asked a
little bit about the Wellness stuff
al ready, but Ms. Garcia, where does
t he Phi |l adel phia Commonweal t h Court
appeal against the Opioid Trust
currently stand, given the trust has
repeatedly rejected the city's
Kensi ngt on spendi ng prograns whil e

the cl ock on those funds continue to
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run, what is the Law Departnent's
strategy for protection --
protecting Philadel phia from
forfeiture? | renenber they tried
to take the noney back a couple
times for sonething we were spending
on.

And just to get the
gquestions out there for the
Def ender's Associ ation, the
testinony states that Well ness Court
-- to expand Wellness Court to five
days a week, and to serve nore
communi ties; which conmmunities wll
t he expansi on enconpass? And al so,
you stated that 30 percent of the
Wel I ness Courts participants |ived
outside of the city.

| thought the original
agreenment was to send people back to
their original county for the
treatment, because Medicare dollars
woul d not cover it if the residents

were not from Phil adel phia. Has
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t hat changed? Are they now all ow ng
us to do that? | know we're worKking
out the warrant thing with the
different counties, which is great,
but did they give us a waiver or
sonething to be able to send themto
t he progranf

M5. GARCIA: |'Il be very
brief. Yes, sone of the noney was
hel d back, sonme of it was
subsequently rel eased, but our case
is on for oral argunent before the
Comonweal th Court on May the 12th.

COUNCI LMEMBER HARRI TY:
Thank you. That's great. | know it
was a little bit of semantics, and
it -- and it actually hel ped
bringing it -- | was there when we
did the tour with a couple of the
State reps there, and the people
that are on there, and they didn't
actually get what we were asking for
at first. They didn't understand

why housing in those nei ghbor hoods,

Page 104

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

how t hey were being deteriorated
fromthe epidemc that was goi ng on
fromthe people being down there,
until we actually bought them and
toured them that they changed their
m nd. So, you know.

M5. GARCIA: You're exactly
right. It is -- it has very proudly
been an opportunity to educate about
the holistic approach that has to be
used to conbat this epidemc. So
while we're still fighting over
this, I do think in the future,
we' ve laid a foundation.

COUNCI LMEMBER HARRI TY:
Beautiful, beautiful. And
def ender s?

MR. PAPPAS. Yes. And
t hank you for your question. In
ternms of expansion, | know that the
O fice of Public Safety has
I ndicated that we'll expand to three
days, starting on May 18th. M

understanding is that expansion wl|
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be, in terns of the nunber of days,
but still wthin Kensington.

| know the goal is to go
citywide, but | don't know t he exact
nei ghbor hoods in which they plan to
expand in which order. In terns of
the issue wth people from ot her
counties who are arrested in
Kensi ngt on, DBHI DS has soci al
wor kers there that do assessnents
for their social service needs,
their drug and al cohol needs. And
dependi ng on where they're
connected, they -- if they're
Phi | adel phi a resi dents, obviously,
they're able to connect themwth
servi ces here.

They have worked with all
of the counties to find resources
for people out in those counties,
even into New Jersey. W have
connected people with services in
New Jersey, if that's where they

were originally from And so it's a
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little bit nore conplicated. It
sonetinmes takes a little bit |onger
to make those connecti ons.

So as opposed to a
Phi | adel phi a resi dent who may be
able to get connected to services
the sane day that they're arrested,
sonetinmes for people who are out of
county residents, they're getting a
one week date to cone back to
Wl | ness Court so that they can work
t hrough all of those insurance
I ssues, make connections out of
county and out of state and try to
get them connected to the services
where they reside.

COUNCI LMEMBER HARRI TY:
Yeah. And trying to get them back,
that's a whol e other story?

MR PAPPAS:. Yes.

COUNCI LMEMBER HARRI TY:  But
just you're there, you're on the
ground, you guys. So how is our

Wel I ness Village affecting that? |Is
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it helping to be able to have a

pl ace for |ong-term housing so that
we're not actually putting them back
out into the nei ghborhoods that, to
be quite honest, for us, they

shoul dn't be in people places and
things that's a rule for us, you
know, stay away fromthe sane
peopl e, sane places, or you'll do
the sane things. So how do you feel
that the Wellness Village is
wor ki ng, and what do you believe
that we could do to nmake it easier
to access?

MR. PAPPAS. Yes. Thank
you for the question. So Riverview
Wel Il ness Village, for the people who
have made it there through Wl Il ness
Court, we've gotten overwhel m ngly
positive responses in terns of the
physical facility itself and the
servi ces that are bei ng provided.

There haven't been a

t renendous nunber of people who cane
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in through Well ness Court that nmade
it to Rverview yet. W're seeing
t hose nunbers increase, but | think
to date that nunber is less than 10
people in terns of people who cane
in through a Wel I ness Court arrest,
went inpatient, because that's a
requi renent before you can get

st epped down to Riverview, you have
to conplete 30 or 60 days of

I npatient treatnent, right?

So in terns of people who
have conme in through a Wl Il ness
Court arrest, conpleted that
I npatient and then stepped down to
Ri verview, you know, | think that
nunber is less than 10. Al though
we' re seeing nore people now since
we' ve expanded to two days that are
accessing inpatient treatnent. And
so, | anticipate those nunbers wll
continue torise. | think that's
just kind of the grow ng pains of

the process. And so |'m hopef ul
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that we will see nore of our clients
get to Riverview and the |ong-term
housi ng support that it provides.

COUNCI LMEMBER HARRI TY:
Yeah, | would like to definitely
work with you to nake sure that it
happens. Rivervi ew has been very
accommodat i ng whenever |'ve reached
out to them for sonebody who was
struggling, that was ready to get
out and needed a place to land. So
we definitely need to use that
resource. And hopefully now that
we're going to be doing five days a
week, we will have nore people into
that, you know, the system because
it actually -- like you said, it
takes at | east 60 days to get them
over into Riverview. And trust ne,
| " ve gotten sonebody into Riverview
back into Aphid Grard and to then
back the Riverview. |It's a process,
right?

MR, PAPPAS: Yes, it is.
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COUNCI LMEMBER HARRI TY:  You
know, so, thank you for that. And
just ny plug, I'malways for fully
funding the Defender's Ofice.

Amen.

MR. PAPPAS: Thank you,
Counci | menber .

CHAI R BASS: Thank you.
Chair recogni zes Counci | menber
Landau.

COUNCI LMEMBER LANDAU.

Thank you. Thank you so nuch.

Thank you all for being here today.
| feel the need to start with the
Wel | ness Court because you're up
here. So I'mgoing to -- I'Il start
there. | want to start with

fundi ng, though.

| am amazed as what |'m
hearing is an increase -- a
conti nual increase in demand on your
services and the great holistic
wr apar ound services that you're

doing. And that there's not an
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i ncrease in your budget for that.

s this -- has this been the norm
over the past years that there's an
i ncrease in demand for your services
and there hasn't been an increase in
t he budget ?

MS. HUDSON: Every space
that we've expanded into in the
last, | would say, you know,
certainly in ny tenure, has cone
wth -- or has started with grant
funding, right? So just one
exanpl e, you know, we now have an
education | awer; one, for our
client population that represents --
wor ks with our youth. And that was
grant funded.

The Bri dge Hone program
that you heard Ms. Downey-Zayas tal k
about was grant funded. So we are
expandi ng, not just our
representation of people who are
comng into the juvenile,

I ndependent and del i nquent and adul t

Page 112

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

systens. W al so represent people in
civil nmental health court. And we
do thousands of hearings a nonth.
And that population of clients is
expandi ng.

Unfortunately, a |l ot of our
popul ati on now are people in nursing
honmes wth denentia. And so it's a
little-known aspect of our work that
we represent people in civil nental
health as well as our dependency
practice. But programmatically, we
-- | cone to Council every year and
stress the inportance of supporting
t he public defenders.

But we need to expand our
hol i stic representation, expand the
nunber of social workers that we
have. W need to do case nmanagenent
wor k as opposed to referral. And
ri ght now we do not have enough
social workers to work wth clients
I n a case managenent approach. The

Bri dge Hone Program and Ms. Downey-
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Zayas expl ai ning that funding, that
case managenent service is really
critical, and that's what our
clients need.

So | think the 5 mllion
request is a hunble one. But it's
absolutely a critical one. Not just
to sustain the services that we have
now, but we really need to expand in
sone critical areas, particularly
around the diversion work that we
are doing in Kensington and in
reentry.

Thi s budget request
i ncluded a $400, 000 ask to support
expandi ng Wel |l ness Court fromthe
one day, ultinmately to now three, to
now five. W did not get that
$400, 000 request fromthe Mayor, but
we are hoping we can get funding to
staff and expand. W want to nove
with this program and we want to be
able to neet the demand and the

city's focus on expandi ng.
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Currently -- we don't have the
resources currently to expand to
that three or five days. The person
who staffs Well ness Court is
literally sitting right here and is
a nmenber of ny executive team and
he's the one on the ground.

COUNCI LMEMBER LANDAU:  And
still people have a constitutional
right to be defended in these
actions. And are there any private
law firnms stepping up to do this for
free?

M5. HUDSON:  No.

COUNCI LMEMBER LANDAU:  So
it would only nake sense that we
need to fund you; is that correct?

M5. HUDSON: Correct.

COUNCI LMEMBER LANDAU. |
wanted to -- you kind of answered ny
next questions about social workers
and stuff, and maybe I'Il just go on
a long soliloquy right now. You

have 100 percent proven that
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hol i stic approaches to everything in
the crimnal justice system works.
W have been doing this in
partnership in Phil adel phia now. W
are all rowng in the sane

di rection.

Every single dollar we give
you proves to be a decrease in
crime, a decrease in people being
I ncarcerated, a decrease in people
wth any kind of recidivism
commtting another crine. It
doesn't make any sense at all that
we woul dn't fund you for every
single thing that you're doing. It
Is absolutely perfect. And you guys
have ki nd of perfected the nodel
too. You' ve taken on -- | can
guar ant ee when you were first
founded 70 sonmething, is it?

M5. HUDSON: 1934.

COUNCI LMEMBER LANDAU.

1934. M guess is you cane in, you

t ook each case, you handl ed that
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case and you noved on. You now are
| ooking at the big picture and
seei ng what pieces -- what matters
and what works and what investnents
you need, including social workers,
so sonebody doesn't cone back in
again. | don't see any reason at
all we wouldn't fully fund you.

Can | ask a PAI FUP
question? | also have a question
for the | aw departnent too. So,

PAI FUP, how nmuch -- how nmuch do you
need to increase your PAlIFUP
representation that we know w ||
happen? Start with that. Onh, how
much additional funding do you need
for PAI FUP?

M5. THOWPSON: W' re asking
for an additional $950,000 for this
year. To really neet the nonment, we
woul d need substantially nore than
that. But that is all that we're
asking for at this time. W are

hoping to scale up our programto be
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able to represent every
Phi | adel phi an who needs assi st ance
in detention, and then if rel eased
fromcustody, in their continued
i mm gration renoval proceedings.

COUNCI LMEMBER LANDAU: |
was struck by your comment -- your
whol e team s conmments about how even
one day incarcerated for sonebody --
for a person, can affect their |ives
and how they need so nmuch support on
the other end. So how we quickly
get them back into society as
qui ckly as possi bl e, and how nuch
that could affect them and how nuch
supports are needed. Do you have
any plans to increase social work
funding or any other nental health
supports needed for folks who are
rel eased from detention?

M5. THOWPSON:. Yes. This
Is areally excellent question. Qur
team provides a | ot of the support,

and in partnership, one of the
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reasons that the PAIFUP program

exi sts at the Defender Association
Is so that we can coll aborate on the
many resources that the Defender

al ready has. And so we work very
closely with the social work teamto
provi de these resources for our
clients and with our comrunity-based
or gani zati ons.

PAIFUP is a coll aborati ve,
not just of |egal service providers,
but of community-based
organi zations. And we all work
together to provide that holistic
representation for our clients. And
so one of the things that we're
constantly | ooking at is how we can
expand services to our clients so
that they cannot just survive the
very difficult nonents of being in
cust ody.

And it is civil detention,
but it is indistinguishable from

punitive crimnal detention
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settings, to be able to not just
survive that, but to be able to
thrive in our communities. And we
do that through our network of
comruni ty- based organi zati ons and
within the resources that we have

I nsi de the Defender Association. So
fundi ng the Defender, wit |arge,

al so hel ps our imnmgrant clients as
wel | .

COUNCI LMEMBER LANDAU.
Thank you. Can | ask a coupl e of
guestions to the | aw departnent as
well? And if not, I'Il conme back
around.

CHAIR BASS: It's a short
list. It's a short list. Next,
Counci | menber Thonmas.

COUNCI LMEMBER THOVAS: (Good
nmorning. Thank you. | want to
first start by saying thank you to
the entire |l egal team both our
solicitor as well as our public

def enders. |'ve had the honor to
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work closely with both departnents
on a nunber of different issues.

But everyone knows that ny favorite
I ssue to discuss with both
departnments is actually Driving
Equality.

Yesterday | had an
opportunity to be in New York for a
panel. And based on the work that
we' ve done in Phil adel phia, cities
all across the country are | ooking
at Driving Equality as a nodel to
address issues as it relates to
pre-contextual traffic stops.

When we started that
conversation in 2020, clearly the
focal point of that conversation was
dealing with nen of col or,
specifically Black nen who had been
victinms of a lot of viral situations
t hat caught the attention of the
entire -- the entire world, really.
Now, the conversation is steered

nore towards | CE, and | ooking at
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pre-contextual stops to put people
in a position where their status as
citizens m ght have been

| eopardi zed.

It's no secret that we've
been sued nultiple tines and there's
a runor that a certain court has
decided to take the case. Can you
talk tous alittle bit about where
we are as it relates to wthstanding
anot her challenge to Driving
Equality? And what is the |egal
strategy that you' re confortable
commruni cati ng today?

Clearly you can't say the
whol e | egal strategy, but what are
sone things that you' re confortable
communi cating today so this
| egi sl ati ve body and the general
public can understand that we are
fighting our hardest to nmake sure
that this legislation stays intact?

M5. GARCI A:  Sure.

Counci | menber, if you can believe
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it, we have been in litigation for
four years now, four years over
this. The whole tinme it's been
enforced, right? There's never been
a stay in place, which is inportant
for people to know. And the sky has
not fallen yet. So far -- so far as
| maware, the sky has not fallen.
W had won in the trial
court in March of 2023. W got the
case dismssed. W won in the
Commonweal th Court in Septenber of
2025. There was a further appeal,
whi ch is discretionary, neaning that
the PA Suprene Court could take the
appeal, and they in fact did take
the appeal. So that will go through
probably anot her year of l|itigation.
Again, there's no stay in
pl ace. So enforcenent wl|
continue. |If you ask ne why they
took it, | don't know There were
two di ssents on the Commonweal t h

Court opinion that naybe they were
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trying to clean it up and to have --
COUNCI LMEMBER THOVAS:

You' re saying they, can you | et

fol ks know who the "they" is?

M5. GARCI A: Sure. \hat
|"msaying is, | don't know why the
Suprene Court decided to take this
appeal. They did not have to. It
was di scretionary on their part;
meaning it was not an appeal by
right to the PA Suprene Court.
There was with the Commonweal th
Court opinion two dissents. And it
may be that they, the PA Suprene
Court, thought that they needed to
cl ean up the opinion.

But the issue is whether
t he ordi nance and the executive
order that follow the ordi nance are
preenpted. And | have felt very
strong about our |egal position the
entire -- the last four years. And
we have been winning in that the

Mayor mnust have discretion in
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di ctating enforcenent of the vehicle
code.

COUNCI LMEMBER THOMAS:  So
just to close out. Thank you, Madam
Chair. How much noney of taxpayer
dol | ars have we wasted on these
| awsuits the | ast four years? And
where are we as it relates to the
Public Defender's O fice being able
to assess the data around traffic
stops and why the stop happened and
what actually was the end result of
those traffic stops? Those are ny
| ast two questions, Madam Chair.

M5. GARCIA: | can get you
t he exact nunber. W did have
Mont gonery McCracken as co-counsel
for a while. I'mgoing to say it's
maybe $20, 000 or $30, 000, but | wll
get you that final nunmber. Since
then, ny office has been handling
it. So it's not out-of-pocket
expense, but it's an awful | ot of

time that we could be working on
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ot her things, including all those
gun cases that | read out, because
It's the same team

COUNCI LMEMBER THOVAS: I's
there a way that you can give us an
estimate and naybe give it to our
Counci | President sonetine before we
finish budget negotiations? | think
It's inportant that the taxpayers
recogni ze how nuch revenue and
t axpayer hours -- |I'msorry. How
much taxpayer dollars and manpower
has been spent defending this case
over the last four years.

And if our Chief Public
Def ender could just close out with
sone i nformation around dat a.
Because we're still struggling to
collect data. So how are you guys
doi ng collecting data and what is
the data? Wat is the story that
the data has told you thus far?

M5. HUDSON: Thank you,

Counci | mrenber Thomas. And we have
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been proud to partner with you in
getting the Driving Equality law in
effect. | wll invite Mke MIlI on,
who you' ve worked with very cl osely
fromour Police Accountability Unit,
to tal k about the picture of the
data. Now, we have a dashboard, the
Driving Equality dashboard, but he
can give you a clearer picture of
what is happening with the data and
what that | ooks |iKke.

MR. MELLON: Good norni ng,
and thank you for the question,
Counci | menber. Qur unit --

COUNCI LMEMBER THOVAS:

State your nane.

MR. MELLON: This is
M chael Mellon on behalf of the
Def ender and the Police
Accountability Unit. Qur unit,
whi ch consi sts of a data anal yst and
a policy analyst and two attorneys
and sonme adm n staff, together built

a dashboard that tracks the policing
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related to vehicle stops. And so we
can look in real tine to see the
trends that are happening in regard
to policing as it relates to vehicle
st ops.

Now, what we've seen over
the last two years or so is vehicle
st ops have actually increased
conparative to immedi ately after the
pandem c. But right now we are
having a little bit of trouble being
able to see patterns related to why
the officers are pulling the
vehi cl es over.

So we continue to work with
the police departnent and the
Counci|l Menber's office to inprove
the statistics that are available so
that our citizens can see the trends
that are happening within the police
departnent to nmake sure that what we
are seeing with Driving Equality,
our expectations are being net as

far as the officers behaving in a
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way that is consistent with the
Driving Equality ordinance.

Now, we are seeing a |ot of
di sparities still. Disparities
dr opped, but are still very, very
significant. And so we need to be,
all of us, to be able to keep an eye
on what's going on. And that's why
t he dashboard is inportant. |It's
why the data needs to be inproved so
that we all know what's goi ng on.

COUNCI LMEMBER THOVAS:
Thank you, Mke. Madam Chair, wth
respect for the tine, I'll cone back
to the second round to be able to do
a deeper dive into this |line of
gquestioning, but I do want to again
publicly affirmand thank the | egal
representation, both on the Chief
Public Defender side as well as the
Cty Solicitor for the great work
that you've done with Driving
Equality. Thank you so nuch.

M5. HUDSON: And if | could
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just quickly add, thank you,
Counci | menber Thonmas, that the
Driving Equality dashboard is al so
anot her endeavor that is grant-
funded by the Catal yst Foundati on.
So thank you.

CHAI R BASS: Thank you,
Counci | menber. Chair recogni zes
Counci | menber Lozada. Sorry.

Counci | menber LOZADA:
Thank you, Madam Chair. | echo ny
col | eagues' sentinents in saying
t hank you and expressing gratitude
for the work that each of your
departnents do for our city every
day. Many of ny questions were
asked by ny coll eagues, but | do
have two sinple, quick gquestions,
one for each of you. [I'll start
wth the Defender's Ofice.

And that is, there are
sonmetinmes different sentinents
expressed when we tal k about the

wor k that is happening at Wl Il ness
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Court. And so very sinply, | ask,
do you believe in the work that
we're doing at Wellness Court? Do
you believe that the work that is
happeni ng there i s happening with
conpassi on and wth enpathy for
those that are suffering from

addi ction? And do you believe that
In order to respond and restore
quality of life in the -- in the
communi ties where this is happening,
do you believe in the expansion or
in the need for the expansion that
I's happening or that is being
request ed?

M5. HUDSON:  You know, | ast
year when | sat at Council table,
you know, | was clear that in our
view we woul d' ve preferred to have
been in fromthe beginning and to
have sat at the table with the city,
with the police, with the Ofice of
Public Safety fromthe very

begi nni ng.
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Us, the District Attorney's
O fice, and the courts were not part
of kind of strategically building
out what Wl |l ness Court woul d | ook
i ke and how it would function. And
| think, you know, one of the
reasons we're seeing kind of a very,
very slow progression of clients
from Wl |l ness Court into Riverview,
I s because we've had to navigate
chal l enges to a systemthat was
really designed w thout our direct
I nvol venent .

As it stands, you know,
we' ve been -- we've been there the
entire time, fromthe start of the
pilot project. And we'll go with
t he expansion to the two days, to
the three days. And ultimately, if
we get the funding, of course, to
the five days.

The work we're doing in
lifting bench warrants is fantastic

work. It's inportant work. It's

Page 132

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

keepi ng people out of jail, keeping
the jail population |ow, but also
maki ng sure they're getting services
that sane day and that they're
connected to services that sanme day.
And that's a crucial elenent of --
and a cruci al success point of the
program

| do think -- and |'ve
suggested to DBHI DS that | woul d
i ke to have social workers to do
case managenent for our client
popul ation. | know DBHI DS is hiring
soci al workers of their own, but our
clients -- these are our clients.
They trust us, they look to us to
gui de t hem

And | think if | had an
equi val ent nunber of social workers,
or if the social workers -- the 15
they want to hire, perhaps we get
half of themto work with our -- you
know, work with our team | think

you'l |l actually see nmuch better
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outcones. |It's the case managenent
that's really critical. It's
followng the clients. 1t's now
hel pi ng them navigate all manner of
chal | enges.

So | think the program-- |
believe in the program | believe
the programis working in sone
crucial elements. | believe that it
will work wth continued
col  aboration, but | cannot
enphasi ze enough that we all need to
be at the table and coll aborate in
ways that we can expand and i nprove
this program not just in
Kensi ngton, but all across the Gty
of Phi | adel phi a.

COUNCI LMEMBER LOZADA:  And
that's why | ask you, right?

Because | believe that you bring a

di fferent perspective, and | believe
t hat people trust your word, right?
| think oftentinmes | hear fromfolks

who don't understand what is
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happeni ng there, that we're
di sappeari ng people or that people
are being treated w thout conpassion
and wi t hout enpathy, right?

And so | think that hearing
it fromyou here on the record, |
t hi nk makes a difference. Fol ks
don't understand that this is new
and that there is a need for us to
readj ust when necessary. |
appreci ate your office's work as
well as the police departnent and
others involved in the courts, and
your willingness to adjust where
necessary in the best interest of
those who are living in addiction
and connecting themto services.

So thank you for that.
Thank you for your work. And thank
you to your teamtoo, who is on the
ground and who, you know, is present
and kind of working it through wth
us. We are grateful for your

part ner shi p.
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To our City Solicitor,
thank you. Gateful for -- you
recently hel ped ne respond to a
situation in the district, and |
appreci ate your support for that.
You' ve often heard Majority Leader
speak to the nui sance businesses in
the community. There have been
mul tiple pieces of |egislation that
have been passed in this |egislative
-- or by this legislative body.

And t he nui sance busi nesses
I Sssue persists in our -- in our
nei ghborhoods. In the 7th Counci l
District, | see one of these
conveni ence stores pop up very
qui ckly, sonetinmes w thout going
t hrough a zoni ng process. Everyone
knows that they're selling illegal
products, but it persists. And so
at what point do we as a city
determ ne that these types of
busi nesses are not good for our

comunities? And what can you do to
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hel p expedite the process in order
to hold these peopl e account abl e?
Because |'m at the point now where
|'"'m-- we've done overlays, right?

And it doesn't even seem
like the overlay to prevent these
busi nesses from opening up in our
comrunities is even hel ping. So at
what point does the City Solicitor's
office -- or what can you do to help
us take back our communities?
Because these fol ks are al nost |ike
predators.

Maj ority Leader nentioned
several tinmes in these chanbers that
they're | eaving New York because New
York is cracking down on them So
what can we do as a city to prevent
us fromhaving to get to that point,
right? W should be proactive.

W' re seeing what they're doing in
ot her nei ghborhoods. Wat are we
doing in the city to be able to

prot ect our nei ghborhoods from
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predat or busi nesses?

M5. GARCIA: That's your
smal |, sinple question. | wll say,
if I tallied up all the neetings on
the different topics that | handl e,
nui sance busi nesses i s probably one
of the top-rated in terns of vol une
of meetings that I"'min and calls
that I'mon, because it is a gane of
whack-a-nole, right? It is -- you
squash one and they pop up again,
and you squash one and they pop up
again.

And the hard thing about it
I's they conbine | egal products and
illegal products, right? You know
that. And then we take their
busi ness |icense away, and then they
pop up under another nane. So one
thing that we -- besides ranping up,
so we have -- in this fiscal year,
we hired five new attorneys for the
code enforcenent team And they are

literally hitting thousands of
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cases, working very closely with the
pol i ce departnent on 4,400 cases.
The other thing we did,
which is -- was gold, is to hire an
I nvestigator for that unit. And the
thing that he is doing is going
t hrough public records to find joint
owner shi p between all of these. And
so one thing we're trying to do
right nowis figure out the right
way to hold successors |iable,
right, for their predecessors,
because it's all the sane people,
right?

So that is sonething that
we are very invested in doing. |
unfortunately don't have all the
answers. | -- we are trying any
kind of innovation, and | know t hat
Counci | has been really supporti ve.
But we do have -- and we can do a
fuller briefing wth the Ofice of
Public Safety and L& , because we do

have these neetings. But it is
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really tricky in particular because
sonme of the businesses have certain
t hrough lines that woul d give them
certain |legal protections.

And | can brief you -- that
was very vague. |'Il brief you
offline about that. But it is --
but it is a struggle. 1'Il just
admt it is a real struggle. But
our investigator is worth his salary
in gold because he is starting to
unpeel all of that gristle that gets
tied up in these -- |like the shell
gane that they're playing.

COUNCI LMEMBER LOZADA: |
recogni ze that we have to be
cauti ous about racial profiling. |
get it.

M5. GARCI A:  Yeah.

COUNCI LMEMBER LOZADA:  But
if it's the sane conmunity who is
bei ng problematic in our
nei ghbor hoods, then we need to --

we're losing a |lot of our young

Page 140

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

people as a result of these
establ i shnments opening up in our
nei ghbor hoods.

And so | think that we're
sendi ng m xed nessages as a city,
right? W' re saying we want to be
open for business, and cone bring
your business into our city, and
open up in nei ghborhoods, and, you
know, we want to have a nightlife
and we want to be like a New York.
And we -- but we recognize that --
well, we have to recogni ze that
maybe we're not ready to be a New
York, right? That nmaybe we don't
have the capacity, that nmaybe, you
know, we don't live on top of each
other like they do in New York.

And that these types of
busi nesses are really inpacting
quality of life in neighborhoods.
And they are the reason why we're
| osi ng sone of our young peopl e and

our young people are bei ng exposed
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to certain types of products,
because there is a | ack of
enforcenent, because we're afraid of
peopl e saying that we're profiling a
certain conmunity.

And so | want us to do
what ever we absol utely can do.
There's been funding for a nui sance
busi ness task force, hiring
infectors and task force and health
departnent. W need to do nore.
And so | amgoing to ask you to do
what we can. | want to be a partner
in that. You know, in sonme bl ocks |
have four and five of these
busi nesses, and it's just -- it's a
pr obl em

M5. GARCIA: Yeah. [If |
could say two nore things. One,
it's cities across the country. So
this -- and I"mon the board of the
| nt ernati onal Munici pal Lawyers
Associ ation, and we're all

struggling with this, big city,
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smal | cities, because the demand is
there, right? There's the supply
and the demand, right? And we have
product after product after product,
whether it's sonething ingested or
sonet hi ng on our phones that's just
gi ving us these addictive-like
behaviors, right? And form ng those
pat hways.

And so there's got to be
two sides of it, right? And that's
why we've done the tobacco and the
vapi ng and that whole |Iine of cases
that we've worked on to try supply
and demand. And the demand is
really hard because of -- quite
honestly, |I'mnot a doctor, but the
way that brains are being rewred to
want that hit all the tine.

COUNCI LMEMBER LOZADA:

Thank you.

CHAI R BASS: Chair

recogni zes Counci | nenber Kat heri ne

G |l nore Richardson, and then
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Counci Il man J. Young.

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Thank you. Thank you
very much, Madam Chair. And thank
you all so nuch for being here this
nmorning. |'ll start with our thank-
yous. O course, thank you to our
City Solicitor, Renee Garcia, to
Sam your Chief of Staff; thank you
very much for your responsiveness to
the entire legislative unit. Lews
Rosman, our old friend from Council.
Raynel | Stal ey, thank you very nuch,
Raynell, and | hope you're
listening. And Zoe, thank you so
much. Joanna Klein fromthe Code
Enforcenent Unit. Jim 2Zwol ak, who
| " ve had an opportunity to work with
even back when | was a staffer;
t hank you very nuch for always being
hel pful with information and
gui dance rel ative to the
del i nquency, real estate, sheriff

sale, and |ien cases, of which we
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j ust sent another one today. So
t hank you very, very nuch.

And for the Defenders
Associ ation, thank you so nuch to
Kei sha Hudson, our Chief Defender.
Thank you to Everett Gllison, we
appreci ate you being here and your
presence today. And also to Rhonda
Harvey and the entire Harvey famly.
They are defenders through and
through. So | just wanted to give
each of them a shout-out and say
t hank you.

| wanted to go back to the
poi nt of ny col |l eague, Council nmenber
Lozada, to nuisance businesses for
| aw departnent. Can you provide an
update on the nui sance busi ness unit
in the | aw departnent? How many
nui sance abatenent plans is | aw
currently working on? And how does
| aw departnment work with other city
departnments to ensure we pursue

fines and fees for busi nesses who
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owe the city noney based on code
enf orcenment court cases?

And then to the point that
was brought up during your response
to Council menber Lozada, if you
coul d speak to how you all are
enforcing the new |l egislation that
we just passed relative to the
busi nesses that are changing their
LLCs. And so -- to try to avoid,
you know, their abatenent plans.

M5. GARCIA: | have sone
figures here. And then if you want
nore figures -- well, I'lIl give this
to you in witing, and then if you
want nore figures, I'll give it to
you as wel | .

So in our nuisance and
property unit for this fiscal year,
so July 1st 2025 to current, the
unit received 77 referrals. W
filed 16 matters in court. W have
25 referrals sitting, and there's 10

that are kind of in the pipeline for
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4,400 cases. W have a nui sance
abat enment plan request 48. | don't
know of those 48, | can follow up on
how many are conpleted. W've filed
two restraining orders and we have
at least five BLUR appeals that are
pending. |If you need nore, | have
figures on short dunmping. | have
figures on health appeals. | have a
| ot of figures.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Heal t h appeal s woul d be
great because | think that goes into
the issue that we were tal ki ng about
t he ot her week, Council nenber
Lozada, relative to the businesses
with the permts, the cigarette
permts as well.

M5. GARCIA:  Yep. So
t obacco enforcenent, again, on this
fiscal year, we've handl ed 29
appeal s at BLUR for tobacco
enf or cenment .

COUNCI LMEMBER QG LMORE-
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Rl CHARDSON:  Ckay.

M5. GARCIA: Overall, in
this fiscal year, we filed 1, 045
cases, and we've handled 1,600 court
appearances and 1,800 adm nistrative
board appearances. W' ve coll ected,
| think this is one of your
questions, $2.6 mllion in fines and
f ees.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  Ckay.

M5. GARCIA: And we have --
we' ve hired collection counsel that
does conti ngency work, because
collection is actually really
difficult when the businesses are
poppi ng up and down.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Yeabh.

M5. GARCIA: So we've sent
a lot nore out, so those collection
nunbers should go up. W just don't
have the capacity to run around

t own. So we have coll ection counsel
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for that.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Okay. That'll be
great. And |I'lIl get the rest of the
nunbers -- of the nunbers |ater.

M5. GARCI A: Sure.

COUNCI LMEMBER G LMORE-

RI CHARDSON: But | also -- | wanted
to -- and I know | just sent this to
you |l ast night, but |I have to get
this on the record. Because | serve
i n dual positions now and work
closely with ny district
Counci | menber, Counci | mrenber Jones,
very closely.

But | have to get this on
the record relative to the letter,
first-class mail, that we received
fromone of the fornmer presidents of
WRA, M. Reed. And I'mputting this
on the record because |I know he
wat ches, and so | just want himto
know t hat we did send that

information to our City Solicitor
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and her teamfor their foll ow up
L& is doing their part.

| nmean, they have gone out
there on nunerous occasions relative
to the two properties in question
that are owned by the sane owner,
residential properties in
Wnnefield. And we just need the
followup to take place because we
are being inundated in that
community by owners, just like the
one that was referenced in that
letter that we received | ast night.

And | know the conmmunity
woul d be greatly appreciative of the
followup. | will tell you that two
of the properties on that block --
and for reference, there's only
three properties on that side of the
street, two of the three have gone
up for sale and two of the three
have sold that are directly next
door to that one particular problem

property. So it is an issue. And
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we' re tal ki ng about, you know,
houses that are of great worth.

And so for those fol ks who
are longtinme Wnnefield residents to
nove as a result of that nuisance
residential property, it's an issue.
And all in that corridor we have a
chall enge. W had the fol ks that
wer e having the paid pool parties in
a residential nei ghborhood, selling
sections, hookah and |iquor. |
mean, we have been inundated in that
section with nui sance residenti al
properties. And so | just had to
put that on the record because we
just received that letter just
yesterday. | just sent that to you
all last night. But |I'mjust
putting it on the record because |
know that M. Reed listens.

MS. GARCI A: Yeah. And,
Majority Leader, we do have an
update. Wuld you like to put that

on the record or shall we subm't
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that in witing?

COUNCI LMEMBER G LMORE-

RI CHARDSON: Yes, we can submt it
in witing because of the sensitive
nature of that particular |ocation.
But | just want themto know that we
are foll ow ng up.

M5. GARCIA: Ckay. |I'Il
have a witten response to you --
first I'll send it to you so we can
work with how to respond to the
communi ty.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  Yep. And | want to
thank L& and the teamfor all their
work for foll ow ng up, because they
were really hel pful in coordinating
and goi ng back and forth over the

| ast year. Ckay.

M5. GARCI A: Absolutely.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Al right. Thank you.
Thank you very nuch, Madam Chair.
CHAI R BASS: Thank you,
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Counci | Lady, Majority Leader.
Chair recogni zes Counci | mrenber J.
Young.

COUNCI LMEMBER YOUNG  Thank
you, Madam Chair. A couple of
questions for the | aw departnent. |
know right now we're suing G ock,
but our police departnent still uses
A ock. And I know as an attorney,
when, you know, | had clients, we're
sui ng sonebody or sone entity, we
don't use that product or use that
service anynore while we're suing
them So what advice have you given
our police departnent while we're
suing dock but still using their
product s?

M5. GARCIA: Yeah. That's
what nmakes the behavi or doubly
of fensive, is that we do use d ocks,
and you'll hear the police
departnent say they're very
reliable. They're very reliable

guns. And then on the flip side,
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they' re advertising that you can
make theminto autonmatic weapons,
right? And that is at the heart of
our case. How could you -- how
could you play both sides |like that,
right?

The police departnent al so
mentioned that to turn over all
their weapons woul d take probably
five years. So at that point, we're
not going through that. W're
hoping to work with them Honestly,
what we want is a better product,
and we want themto stop
advertising. So that's where we are
now. There's a |long road and
there's lots of discussions to have,
but you've really hit on a point
that makes it |ike just doubly
insulting to us that they would
produce sonet hi ng and adverti se
sonet hi ng that, nunber one, is not
legal. 1t's not legal for everybody

to have automatic weapons, right?

Page 154

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

But that can hurt our police.

COUNCI LMEMBER YOUNG. |
nmean, essentially tone it's just --
even if we win this case, we're just
going to get our noney back that we
are already giving them So it's --
you know, even if it does take five
years, | think that we should show
that we're wlling to, you know, put
our noney where our nouth is and
start that process. Because if we
don't, then G ock is w nning either
way. So | just wanted to put that
on the record.

| have anot her question
regarding the retail delivery tax.
In the legislation itself, it says
that in the -- | guess, in the
preanble, it says, "Wereas, the
steady increase of delivery vehicles
on streets has |led and continues to
| ead to increased traffic
congestion, deterioration of the

streets, vehicle-rel ated area
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em ssions and ot her harns and cost
to the city and the residents.”" So
why are we taxing the retailer
instead of the delivery services
that are causing these things that
happen on our streets?

M5. GARCIA: Sure. That is
sonething that is privileged
I nformation, unless the
adm ni stration wants to tal k about
that. So | wll send -- the Mayor's
office is in the room and wll note
t hat questi on.

COUNCI LMEMBER YOUNG.  So
the reason why we're taxed -- the
city has proposed to tax retailers
versus the delivery services is
privileged; is that what you're
sayi ng?

M5. GARCIA: Any
conversations that |'ve had with the
Mayor on why she's doing one tax or
anot her tax woul d be privileged,

yes.

Page 156

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

COUNCI LMEMBER YOUNG  Ckay.
Wuld it be legal for us to tax the
delivery services?

M5. GARCIA: That is a
gquestion that | can answer for you
in privilege. | wll submt a
witten response to you.

COUNCI LMEMBER YOUNG |I'm
asking -- I'mwaiving privilege.
l"mwaiving it. Can you answer that
gquestion now for us?

M5. GARCIA: | cannot
answer that question right now
because | have not done -- |
personal | y have not done t hat
research. If it's been done -- but
even if it was, | would not give you
that in public.

COUNCI LMEMBER YOUNG  Thank
you. M last question for you is
regarding parity for your enpl oyees
with, | want to say, other |egal
departnents, right? Wth the

District Attorney's Ofice, the
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Defender's O fice. Can you tell us
where sone of the, | guess, the
salary disparities are between
attorneys that are doing simlar
wor k bet ween your departnents and
like the District Attorney's Ofice?

And | nean, |'ve noticed
sonme of the salaries for District
Attorney enpl oyees are a | ot higher
than sone of the salaries for fol ks
working in our |aw departnent. Can
you talk to us about why there are
certain disparities?

M5. GARCIA: Sure. | have
a pay plan, which |I'm happy to share
for everybody who wants it. And it
goes by title. And then there are
steps in each title. So the entry
| evel is assistant city solicitor,
and there are five or six steps, and
the Deputy and five or six steps.
And the same for staff nenbers as
well. We have pay scales. | do not

differenti ate between those in the

Page 158

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

child welfare unit and the code
unit, right? W are |looking for the
sane | evel of experience, sane pay

t hr oughout .

My under standi ng, and |
know he's going to be here next
week, is that the District
Attorney's Ofice is not set up that
way. | can't speak for the
Def enders on how they do it, but
that's how we set our office up.

COUNCI LMEMBER YOUNG  Thank
you. The sane question for the
Def ender Associ ation. Like, how do
you set up your pay scal e anpbngst
your attorneys? | know that now
your attorneys are represented. But
how was that pay scale set up for
your entry-Ilevel attorneys versus
your higher-1level, nore seasoned
att orneys?

M5. HUDSON: Thank you for
t hat question, Council nmenber Young.

And | had started to tal k about this
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before, but just to lay the
groundwor k, that the Defender
Association's starting salary is far
bel ow t hat conpared to ot her
attorneys and ot her public defenders
across the Commonweal th, but also in
New Jersey, where their starting
salary is $85, 000.

And in Maryland, that's the
starting salary as well. CQur
starting salary is $75,000. M
understandi ng, | believe the | aw
departnent and the D strict
Attorneys are on the sane starting
| evel , which | believe is $79, 000 or
$80, 000 starting. But Solicitor
Garcia can answer that question.

We have a contract wth the
UAW Qur attorneys are unionized.
So our starting is at $75,000 and it
goes up each year. W are a unique
organi zation in that 15 percent or
so of our staff have been there for

decades. So peopl e have spent
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literal decades practicing as
attorneys in our office, whichis --
whi ch is wonderful service. But we
al so have to make sure that we
account for that experience.

And so we have a 30-year
scale so that the salary goes up by
$2,000 every year. But it's a
30-year scale to accommpbdate for
havi ng a significant workforce that
has been with the organi zation for
decades.

COUNCI LMEMBER YOUNG  Thank
you. And, Madam Defender, can you
tell us what -- | guess, what are
t he annual or the average percentage
I ncreases in salary that you -- that
you negotiated with your enpl oyees?

M5. HUDSON: Wth our
attorney uni on?

COUNCI LMEMBER YOUNG  Yeah.
Well, the attorney -- wth your
attorney uni on and non-attorney

uni on.
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M5. HUDSON: Right. So
we're at the bargaining table now
Wi th our non-attorney union. And we
are still discussing where we can
| and on sal aries given the budget
out | ook.

COUNCI LMEMBER YOUNG.  Yeah.
|"mjust bringing that up because,
you know, | ooking at where we are,
you know, our city enployees went on
strike for 3.5 percent, right? And
SO just trying to maintain that
parity when it conmes to increases in
sal ary and | ooki ng at where sone of
our other represented enpl oyees are.
| know your enpl oyees are not city
enpl oyees, but you're asking the
city for funding. So |'mjust
trying to ensure that there's parity
when it conmes to those increases as
wel | .

M5. HUDSON: Right. And a
rem nder, again, because we are not

a city agency, we don't have a
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pension. W have a 403(b) that we
have to pay into and take care of --
for our staff. But that's another,
you know, distinction between how
our agency is treated -- pitted
agai nst ot her agencies. And so the
fact that we don't have a pension is
sonet hing that we have to account
for in our 403(b) benefits, which is
sonet hing that we are di scussing at
t he bargaining table for our
non-attorneys right now.

COUNCI LMEMBER YOUNG  Ckay.
Thank you. Thank you. | heard the
bel | . Thank you.

CHAI R BASS: Thank you,
Council man. Chair recognizes -- |I'm
going to go to Council nenber Landau
because | know you said you just had
a couple of questions real quick.

COUNCI LMEMBER LANDAU:  Yep.

CHAI R BASS:  Ckay.

COUNCI LMEMBER LANDAU.

Thank you. Thank you.
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CHAIR BASS: It's all
right. Go ahead.

COUNCI LMEMBER LANDAUL
Thank you. Thank you again. So ny
gquestions are for the | aw
departnment. | wanted to talk a
little bit about technol ogy,
followng up on the Majority
Leader's questions about nui sance
busi nesses and the information that
we have that you've hired an
I nvestigator. Wat role does the
| aw departnment play in weighing in
on technol ogy for all of our
departnents? It feels like a |lot of
the grievances that cone to us and
that we pass along to all city
departnments and agencies are really
about what seens |ike sinple
communi cation issues that also we
coul d be using technol ogy to connect
nore dots.

It seens that for all of

t he i ssues that a nui sance busi ness
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m ght have, even if we have themin
different tech silos, databases in
the city, why are we not connecting
then? So start with, how nmuch --
i ke, what role does the |aw
departnent play in overseeing all
technol ogy? And again, | want to
just touch on one other thing that
came up today. Even contracting, we
know when contracts cone up, we know
when they need to be conforned, we
know when they need to be fully
executed, and then when soneone
needs to be paid.

This seens |ike we are so
far behind the tinmes in what shoul d
be happeni ng quickly and to get to
like the really strong neat of your
work instead of dealing with sone of
the smaller adm nistrative things
that could be easily done.

M5. GARCI A:  Thank you for
the questions. 1'll take the

technol ogy question first. | have
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two hats. One is as a departnent
head and one as a city solicitor,
right? So |I'mresponsible for 415
peopl e and the technol ogy that they
use, right? So | have -- you know,
Wi t hin budget, et cetera, | have
sone ability to get new technol ogi es
to help us out there. So I'm
getting a real case managenent
system after 30 years of using a

pi ece of nonsense that was
proprietary, right? And with that,
| can track a |ot nore data, right?
So that will be key.

On the other side, so on
the City Solicitor side, | amin the
roomand trying to figure out,
particularly wth Philly Stat 360,
how to get our data into their
bucket so they can spit it back at
us, right? And the sane with
Revenue and the police. And we have
endl ess neetings about this. And

Philly Stat 360 is really the hub of
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that. So I'mthere as kind of a
st akehol der because | have data,
right?

And then there's kind of
the third hat that | wear; any
contracts for technology, right? |
know you're very interested in Al.
Al'l of that goes through ne and
they're very heavily negotiated. So
there's kind of three lines of
responsi bility around technol ogy.

For contracting, | do want
to put on the record the work. |
know it is frustrating. It is
frustrating for everybody. | have a
| ot of contracts, so it's
frustrating for us too. But there
are sone tangi ble things that we
have done that |'Il just read
t hrough, knowi ng that we're getting
short on tinme. So this is work
that's done with the | aw departnent,
CAO, Procurenent, and Finance. So

we accel erated the approval process
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for all anendnents, elimnating 10
days fromthe overall confornance
tinmeline for anendnents.

We revi ewed proposed scopes
and budgets i n advance of contract
routing to expedite law s review,
col | aborated wth Procurenent and
OT on an RFP to update and
streamine all city contracting
tenplates. Met biweekly with city
st akehol ders to identify contracting
I ssues and problem solving in real
tinme,

And al ong wi th Procurenent
and CAO, led fiscal year '27
procur enment kickoff to establish
tinmelines and best practices for
departnents to ensure tinely
conformance. So we're not seeing --
we saw this year a snoothing out of
contracts com ng throughout the
year. W still have to do better.
And t he procurenent conm ssioner

wll tell you that, but usually this
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time we're starting to drown and
we' re okay and we're noving things
and we' re cranking.

So, you know, they nmay | ook
like small things, but all of this
together, | personally feel that we
are noving in the right direction
and lawis in the mddle of all
t hat .

COUNCI LMEMBER LANDAU:. |
appreciate. And | want to shout out
the Majority Leader also for all of
her work on this process. This is
-- you know, as sonebody who wor ked
for the city for so many years,
sonetines you get used to the
machi ne not working well. You have
to do a deep dive into it to fix it.

But | think you said
earlier today, to soneone else's
guestion, that |aw should be the
center for all contracts. And |
don't know all the details of what

happens in the adm nistration, but
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that kind of feels right. It feels
i ke you are the ones who could --
this is an issue of justice.

This is an issue for so
many of the organizations who we are
funding to do the inportant work on
the ground. They are struggling if
they can't get their noney on tine.
And that's an issue of justice. The
nui sance business issue is an issue
of justice. It's all -- it all
cones under the sanme guidelines.
|'ve got to junp in with two nore
questions real quick. One, | wanted
to follow up on a hearing that we
had about GPS nonitoring of our --
of our youth.

And this is -- | wanted to
know about -- wth this -- we have a
vendor with Track G oup. And it
di scl osed that the Cty of
Phi | adel phi a can access i ndividual s
GPS | ocation data for up to seven

years after a case is closed. Track
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G oup then stores all the data
indefinitely in their own
facilities.

And the goal is to assess
whet her current data retention and
storage practices align with the
city's legal obligations and
understand the potential privacy,
civil liberties, and whatnot. This
Is what | want to know. So does the
contract for the GPS nonitor vendor
i ncl ude paraneters around
coll ection, storage, and sharing of
I ndividual's data? |If yes -- and
then al so can you share nore about
these paraneters? |'mvery
Interested in this.

M5. GARCIA: | probably
| ooked at that contract at sone
point. | will tell you in our
general provisions -- that all of
those obligations are included in
our general provisions. So the

collection of data, the storing of
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data, the sharing of data, all of
that is covered in nyriad places in
the terns that we give to everybody.
So | can provide a copy of that.
|"m | ooking at ny teamto know if

t hey know anyt hi ng about this
contract in particular. But | wll
follow up with you on that and

hi ghl i ght the sections that you're
aski ng about.

COUNCI LMEMBER LANDAU. |
appreciate that so nuch. And then
finally, | was so pleased to be able
to -- when the Mayor cane out with
her consuner protection bill that
you guys worked on for so long, it
was so wonderful to be able to
I ntroduce that on our behalf. What
-- for -- the dock case is so
exciting to nme. That's exactly what
we should be using this |law for.

And so what energi ng issues
are you seeing, and any trends in

especially things like digital fraud
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and scans that is -- that are
harm ng Phil adel phi ans? What's next
on this?

M5. GARCIA:  Yeah. W have
sone subpoenas out there that | can
tell you privately about. But
you've hit it. It has noved to the
digital space. It was probably for
a long time contractors with |ike
bogus agreenents and stuff, right?
And nowit is -- | don't know, that
-- you know, sonething | get on ny
phone that | click on and all of a
sudden, you know, ny data is gone.

It is nmuch harder to trace
because these perpetrators are often
not even here, right? And so we are
trying to pull that out to see if we
can work -- and we talk with |aw
enforcenent to see if there's
anything that we can do there. A
lot of it is education and we're
wor king with the CEO on education

about fraud.
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And then | woul d say
financial predatory practices is
sonet hing we're very focused on as
wel | because there's still a |ot of
junk products out there, and it's
easi er than ever to apply for them
because you can just apply on your
phone. You don't have to go to an
office or anything. So that's a big
part of our focus right now.

COUNCI LMEMBER LANDAU.

Thank you so nmuch. This is one of
my favorite days or one of ny
favorite panels. | can sit here all
day, as we all know. Last thing,
Solicitor Garcia, | have a request
for you. Wen we hear fromthe
Public Defender's O fice this year
in particular, but every single year
about the incredible holistic work
that they're doing that is
constitutionally required, that is
hel ping us to reduce crine and

recidivismhere in the Cty of

Page 174

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Phi | adel phia, again, | say this is
an issue of justice. W are all
W nni ng because of their work.

They have expenses that the
DA's Ofice does not have. | would
ask you can you pl ease advocate for
the increase in their budget as a
reason for justice, for the -- for
the betternment of Philadel phia? |
woul d ask you, wll you pl ease
advocate for an increase in their
budget ?

M5. GARCIA: | think the
request to the Mayor's O fice has
come quite clearly out today.

COUNCI LMEMBER LANDAU.
Thank you very nuch.

CHAI R BASS: Thank you,
Counci | menber. Chair recogni zes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:
Thank you, Chai rwoman Bass. | just
wanted to ask a quick question for

the delivery tax, Solicitor. If --
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| want to know, does the delivery
tax exenpt places like -- or
entities like -- conpanies |ike
FedEx, UPS, DHL, USPS?

M5. GARCIA: The tax is on
the point of sale. So it would be
-- | don't want to nanme any big
war ehouse stores. So it's not on
the carrier, it's on the retailer,
who's -- the custoner is paying,
right? I'mentering to a
transaction with Target. [t's on
t he point of sale.

COUNCI LMEMBER PHI LLI PS:;
Right. So therefore, a conpany |ike
FedEx, the retailer can actually --
so basically the retailer is
absorbing the tax and it's being
passed off to the consuner, correct?

M5. GARCIA: And that's the
way -- ny understanding, it's the
way it's set up. But | really want
to defer to Rob Dubow because |'m

staring at a lot of words, and he's
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the master of all details.

COUNCI LMEMBER PHI LLI PS:
kay. Yeah. One of the things |
was thinking about is that | know
there's like -- there's supposed to
be no tax on food -- you know, it's
just -- it's just only solely -- not
on food, but there nay be conpanies
that may find their way to kind of
angl e thensel ves to not, you know,
be a part -- to be a part of I|ike,
oh yeah, we're not food. And
they're going to end up being --
they end up taxing everything at
t hat point.

MS. GARCI A:  Sure. | nean,
I npl emrentation is sonething to
consi der.

COUNCI LMEMBER PHI LLI PS:
Ckay. And | just have anot her
guestion. You set a target of 3,250
nui sance-rel ated cases annual |vy.

How nmuch of that work relies on

out si de counsel versus internal

Page 177

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

staff to support? If we're
i ncreasing funds for outside firns,
how does that translate to faster or
nore effective enforcenent in
nei ghbor hoods?

M5. GARCIA: W don't use
out si de counsel for our code
enf or cenment .

COUNCI LMEMBER PHI LLI PS:;
Ckay. That's great. And then al so,
Is it a nunber -- are there a nunber
of violations or severity issue,
community conplaints, that you do in
coordination with the Phil adel phi a
Police Departnent and L& when it
cones to these cases? Are you
coordinating with them cl osel y?

M5. GARCIA: ( osely.

COUNCI LMEMBER PHI LLI PS:

M5. GARCI A:  Absolutely.
COUNCI LMEMBER PHI LLI PS:
Al right. And then one of ny final

questions, which is really inportant
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-- well, I wouldn't say inportant,
but I'mjust really curious about;
relatively inportant. In the budget
detail | see Epiq D scovery
Sol uti ons.

M5. GARCI A:  Yes.

COUNCI LMEMBER PHI LLI PS:
| ncreasing to about $660, 000 for
e-di scovery services. Can you
pl ease explain what is driving that
Increase and why is it inportant for
services -- these services, why is
it inmportant -- so inportant for
themto increase the cost?

M5. GARCI A  Yeah. So
that's -- e-discovery is -- in a
litigation, we have to exchange
docunents, right? In civil
di scovery, you shoul d exchange
docunents. And nost of our, if not
-- alnost all of our data is
el ectronic now W don't have, you
know, photocopy, |ike back in the

day, you used to have paper
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docunents and you had to phot ocopy
them and send themto the other
side. It's all electronic now. And
there's so nuch nore data because
peopl e are using Teans and

Shar ePoi nt and Copilot and all of

it. There's an enornous anount of
dat a.

So when we're in a
litigation and we have to turn over
I nformation or receive informtion,
we use Epiqg eDi scovery. They are
our e-discovery platform W don't
have a platformw thin the city.
And so that data would get pulled,
emai |l s, Teans, data from SharePoi nt
woul d get pulled and put into the
eDi scovery's platform and then
produced fromthere out to either
the plaintiff or the defendant, and
vice versa. |If they're producing
sonething to us, it goes into this
pl at f or m

COUNCI LMEMBER PHI LLI PS:
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Ckay. Thank you so nuch,

Chai rwoman; and thank you,

Solicitor, for sone of the support
that you provided our office for the
past year. And we're |ooking
forward to continued growth in this
departnent. Thank you.

M5. GARCI A: Thank you.

CHAI R BASS: Thank you,
Counci | menber. Chair recogni zes
Counci | menber Young.

COUNCI LMEMBER YOUNG  Thank
you. | want to get back on that --
the question | had regarding the
retail tax. But you -- so you said
the Finance Director nmay have nore
details or information on that. And
|"mjust asking, this is the budget
hearing, is there anyone from
Fi nance or Budget here that can
answer sone of those questions that
my col | eague and | may have
regardi ng that?

M5. GARCIA: Sorry, your
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guestion is: can --

COUNCI LMEMBER YOUNG  So
essentially -- yeah, | nean, we --
you' ve asked -- Counci |l nenber
Phillips asked a question and you
said, well, Finance is better suited
to answer that question. So I'm
just asking, is there soneone from
Fi nance or Budget here that can
answer the questions that we have
related to that particular tax?
Because, you know, we are in the
m ddl e of budget hearings where that
piece of legislation is a part of
this process. So just asking if
t here's sonebody here.

M5. GARCIA: | don't
believe there is anybody here. |
think the question was whet her we
expect that the retailers wll
absorb the tax or pass it on to the
consuner ?

COUNCI LMEMBER YOUNG  Yeah.

M5. GARCIA: | don't know.
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| did watch the hearing | ast week,
so | don't know if that particul ar
guestion was asked, but we can
certainly pass the question up and
have a witten response.

COUNCI LMEMBER YOUNG So in
your | egal opinion then, right, when
you're giving advice -- and | know
you' Il probably say it's privil eged
information, but as we are going
t hrough the process of all the what-
ifs as attorneys, we give our
clients all the what-ifs.

MS. GARCI A:  Sure.

COUNCI LMEMBER YOUNG.  Now,
has that question been -- has the
| aw departnent opined on that? Has
t hat been one of the what-ifs that
has been asked, and what is the
out come of that?

M5. GARCIA: Al right.

You know that | can't tell you what
|"ve talked to the client about. |

can't tell you what they've asked
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about .

COUNCI LMEMBER YOUNG  Thank
you. So that's just a question that
| guess I'mgoing to follow up with
anot her question in witing
regardi ng that question, and we can
get sone answers to that.

M5. GARCI A:  Sure.

COUNCI LMEMBER YOUNG  Thank
you. Thank you, Madam Chair.

CHAI R BASS: Thank you.
Ckay. We're done a little bit early
unl ess anyone el se has any
gquestions. And if not --
Counci | menber, you have questions?
Ckay. So this commttee wll stand
in recess until 2:00 p.m Thank
you.

(Lunch recess.)

CHAI R BASS: Good
afternoon. This afternoon we're
goi ng to have schedul ed testinony
fromthe First Judicial District and

t he Phil adel phia Sheriff's Ofice.
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M. Stefan, will you please call the
next panel to testify?

THE CLERK: The next panel
I's Judge Nina Wight-Padill a,

Presi dent Judge Court of Conmmon

Pl eas and Chair, Admnistrative
Governi ng Board. And then we'l]l

al so have, in the Sheriff's Ofice,
Rochelle Bilal, Sheriff for the Cty
and County of Phil adel phi a.

CHAI R BASS: (Good
afternoon. Good afternoon.

SHERI FF BI LAL: Good
af t ernoon.

CHAIR BASS: Ckay. And
whoever wants to go first, you can
pl ease state your nanme for the
record and proceed with your
t esti nony.

PRESI DENT JUDGE PADI LLA:
Yes. | am Nina Wight Padill a,
Presi dent Judge Phil adel phia Court
of Common Pleas. |'myvery, very

happy to be here. Wth ne | have
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Ri chard McSorley. He's our Court
Adm ni strator.

MR. MCSORLEY: Good norni ng
-- afternoon.

PRESI DENT JUDGE PADI LLA:
And | can't speak for the sheriff.
| think it's proper for her to speak
for herself.

CHAIR BASS: R ght. She'll
-- she'll go --

PRESI DENT JUDGE PADI LLA:
Oh, later.

CHAIR BASS: -- as soon as
you're finished wwth the testinony.

PRESI DENT JUDGE PADI LLA:
| " m sorry.

CHAI R BASS: That's okay.
It's all right.

PRESI DENT JUDGE PADI LLA:
Ckay. Good afternoon, nenbers of
Gty Council. | am Judge N na
Wight Padilla, President Judge
Phi | adel phia Court of Conmon Pl eas

and Chair of the Adm nistrative
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Governing Board. | ampleased to
provi de testinony on the First
Judicial District's Fiscal Year 2027
QOper ati ng Budget .

First Judicial District is
essential to the daily functioning
of Phil adel phi a, handling hundreds
of thousands of cases each year,
while ensuring fair, tinely, and
efficient justice across all
di visions of the court. W drive
outcones in public safety, conmmunity
stability, and case resol ution
t hrough strengt hened courtroom
safety and coordi nated prograns such
as Accel erated M sdeneanor Program
and t he Nei ghborhood Wl | ness Court,
addr essi ng conpl ex chal | enges
I ncl udi ng behavioral health and the
opioid crises. This progress
depends on a strong workforce.

During the recent union
negoti ati ons, we sat side by side

with the Gty of Philadel phia and
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nmenbers of the mayor's office to
bring those contacts close together,
and the -- and the contracts cl ose.
Excuse ne. | amcertain that the
city would say that the FID | egal
teamled by Eric Assini -- raise
your hand, Eric, thank you -- was
instrunental in bringing those
negotiations to a successful
conclusion. At that tinme, we had
expected that the sane consideration
for the salary increases would go
forward for our non-represented
staff. W have over 800
non-represent ed enpl oyees in
critical roles. W are here today
to sinply ask that the sane sal ary

I ncrease be granted to those

enpl oyees as wel | .

Therefore, to maintain
operations and remai n conpetitive,
we are requesting a three percent
sal ary adjustnent for those

enpl oyees, which is the sane as the
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uni on i ncrease and the continuation
of the fifth salary step for
eligible staff. This step was al so
sonet hing that was negotiated with
the unions. This is not about
expansion; it is about sustaining
performance, preventing wage
conpression, and retaining the

tal ent needed to keep our courts
runni ng effectively.

Wth continued partnership
and support fromthe city, the First
Judicial District will remain a
stable, high perform ng court
advanci ng safety, fairness, and
opportunity for all Phil adel phi ans.
We have provided witten testinony,
and we are avail able for any
gquestions you may have. Thank you.

CHAI R BASS: Thank you very
much for your testinony. W're
going to hold questions until we --
after we hear fromthe Sheriff.

Madam Sheriff, please state
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your nane and proceed.

SHERI FF BI LAL: Good
afternoon. |'m Rochelle Bilal,
Sheriff for the Gty and County of
Phi | adel phia. First of all, good
af t ernoon.

CHAI R BASS: (Good
af t ernoon.

SHERI FF BI LAL: And | don't
see Council President, so |I'll say
Counci | wman G ndy Bass.

CHAI R BASS: Yes.

SHERI FF BI LAL: It is both
an honor and a privilege to appear
before you today. | am Rochelle
Bilal, Sheriff for the Gty and
County of Phil adel phia. Joining ne
t oday, Jam son Rogers, Chief of
Staff; Patrick Lee, Chief Financial
Oficer. And they can raise their
hands as |'msaying it, so you'll
know who t hey are.

Deputy CFO and Proj ect

Manager, WIIliam Brownlee; Craig
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Martin, Senior Chief Budget Oficer;
Chi ef Deputy of Court Operation,
Sean Thornton; |nspector WIIliam
Hans, Fam ly Court and
Transportation; |nspector Sean
Marshall, he's not here. He had a
death, his famly, but he would
have, Internal Affairs and Trai ning.
Chi ef Inspector David Fallen, Guvil
Enf orcenent; | nspector Joshua Perez,
Cty Hall and Wdener Buil ding;
Chi ef I nspector Nicole Nobles of
specialized units, Warrants, Bike
Unit, K-9, Donestic Violence Task
Force Unit; and IT Director Eric
Chanbers. |Inspector Miore, who is
al so part of our Warrant Unit. And
here we have today is Badi a Beasl ey,
Mark W1son fromour Real Estate
di vi sion. Thank you, you-all for
being here today. W do appreciate
you st andi ng.

Here are our plans for

Fi scal 2027. As we nove into Fiscal
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Year 2027, the Sheriff's Ofice
remains aligned with the city's
bl ueprint of Safer Philadel phia with
continuous guide -- with a
conti nuous gui de of our operational
priorities.

Qur core m ssion renmains
t he execution of all orders fromthe
First Judicial, while al so expandi ng
our efforts to return excess
proceeds fromsheriff sales to
residents, helping to restore
financial stability and pronote
pat hways to ownership. W wl|
continue to support the vision of
safer, cleaner, and greener
Phi | adel phia. Qur G vil Enforcenent
and Warrant Unit remains critical to
this effort, working in close
partnership with the District
Attorney's Ofice and the
Phi | adel phia Police Departnent to
apprehend fugitives, and ensure

conpliance with the court orders.
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Qur Fiscal 2027 budget
request of 19,268, 000: For several
years, this office has operated
under constraint funding | evels,
resulting in ongoing staffing
chal | enges and i npacts to service
delivery. As we enter this budget
cycle, we respectfully urge Cty
Council to remain grounded in the
first principle of the vision of
safer. Achieving that goal requires
not only alignnment in priorities,
but al so the necessary partnerships
and financial investnent. W | ook
forward to working coll aboratively
with Gty Council to ensure this
office is adequately resourced and
strengt hened operations, support of
our personnel and continued delivery
of essential public safety services
to residents of Phil adel phi a.

Court security and staffing
needs personnel overtine inpact.

Despite operating with staffing
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shortages, our deputies continue to
provi de consi stent and prof essi onal
security across all court
facilities. However, this |evel of
service cones at a cost.

Current staffing levels
have resulted in significant
reliance on overtine contributing to
I ncreased fatigue, higher sick --
hi gher sick | eave usage, and | ong-
termstrain on our workforce. Wile
our personnel continue to performin
hi gh I evel, this nodel cannot be
sust ai ned.

For Fiscal '27, we are
prioritizing increased hiring of
deputy sheriffs and professional
staff, reduction in overtine
dependency, workforce stabilization
and wel |l ness. Strategic investnent
in personnel will allow us to reduce
overtime expenditures over tine,

I nprove enpl oynent -- enpl oyee

retention, and maintain the high
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| evel of security required within
our court system

W' ve done el ection
security. The Sheriff O fice played
a crucial role in supporting
el ection security efforts in 2024
and 2025 by suppl enenting | aw
enforcenent presence cityw de. As
we prepare for future election
cycles, we anticipate continued
demand for these services and w |
pl an accordingly to ensure safe,
secure, and orderly elections for
Phi | adel phi a residents.

| nt eragency support and
operational flexibility. In
addition to our core responsibility,
t he Phil adel phia Sheriff's O fice
consi stently support partner
agenci es across the Gty and
Comonweal t h when cal |l ed upon. W
work closely wth the Pennsyl vani a
Ofice of Attorney General, the

O fice of Enmergency Managenent, and
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t he Phil adel phia Police Departnent,
anong others to provide critical
resources and personnel during
protests, |large scale events, and
ot her high-profile operations.

On a near daily basis, we
are called upon. Qur office assists
wi th the depl oynent of
transportation access, including
buses to support coordi nated public
safety efforts, even when these
requests require significant
| ogi stical coordination. Wile
continuing to neet our primary
obligation to the courts, this |evel
of inter-agency support reflects our
ability to operate flexibly and
efficiently, consistently doing nore
wth [imted resources in the
service of the Gty of Phil adel phi a.

Let ne say this, to be
clear, there are a |lot of things
that we are a part of, but yet we

have not nentioned in the press
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conf erence.

Conpetitive sal ari es,
retention, and personnel funding: A
significant challenge we face as we
enter 2027 -- Fiscal 2027, is
conpensation. Deputy Sheriff's
salary in Phil adel phia remains
non-conpetitive conpared to others
I n surrounding counties in
Pennsyl vania. This disparity
continues to inpact both recruitnent
and retention, particularly as other
jurisdictions offer higher starting
sal ari es and nore accessible
trai ni ng pat hways.

Addr essi ng sal ari es'
conpetitiveness wll be essential to
mai ntaining a qualified and stable
wor kf orce. One of the nost
significant structural challenges we
face in current requirenment for
recruits to attend Pennsyl vani a
Sheriff's Acadeny of State Coll ege.

19- week residential programcreates
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barriers to entry, particularly for
candi dates with famlies or | ocal
obligations, and contributes to

del ays in over -- on onboardi ng new
deputi es.

Fiscal '27 and beyond, we
propose exploring a |local sheriff
acadeny here in Phil adel phia. A
| ocal acadeny will shorten
onboardi ng tinelines, inprove
accessibility for diverse
candi dates, enable rolling hiring
cycles rather than |imted annual
cl asses, strengthen regional
col | aboration. W have al ready
received witten support fromthe
Sheriffs of Bucks, Del awar e,
Mont gonery, and Chester Counties who
have expressed interest in sending
recruits to Phil adel phia based on
t hat acadeny -- regional acadeny
her e.

Technol ogy i nvest nent:

Strategic investnents in technol ogy
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remains a priority in 2027. CQur
partnership with Tyl er Tech

Technol ogies will inprove financi al
transparency, accountability by
enhancing our ability to track
recei pts, void transactions, and

di sbursenents in real tine.

Additionally, the
I npl ementati on of LiveScan Pl us
systemw || provide deputies with
nmobil e bionetric identification
capabilities, allowng for real tine
fingerprinting and warrant
verifications in the field. This
advancenent will significantly
I nprove operational efficiency and
public safety outcones.

Communi ty engagenent and
specialized units: In 2027, we plan
to expand our Bike and K-9 Units,
increasing visibility, |aw
enf orcenent presence in and around
court facilities and key areas such

as City Hall. W also remain
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commtted to conmunity-based
initiatives.

In 2025, the Sheriff's
O fice hosted free healthcare pop-up
clinics and provided critical
service to underserved comunities,
an effort we plan to continue and
expand.

Addi tional ly, Phil adel phia
Sheriff's Ofice is proud to be the
first |l aw enforcenent agency in
Pennsyl vania to achi eve
certification in auti sm awareness.
This training ensures that both
sworn and professional staff are
better equi pped to serve individuals
with autismand their famlies with
care and under st andi ng.

Closing remarks here: wth
your continued support, we are
confi dent we can neet the denmands of
Fiscal 2027 and beyond. W renmin
commtted to working in partnership

with the Gty Council and all
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st akehol ders to strengthen public
safety, 1nprove operational
efficiency, and serve the residents
of Phil adel phia with professionalism
and integrity.

Before closing, | would
like to take a note. The inportance
of ensuring that the Sheriff's
O fice budget is fully reviewed and
properly considered as part of
Fiscal '27 process. Doing so wll
allow us to effectively plan,
al | ocate resources, and continue
delivering the critical services
that the courts and the public rely
upon.

Lastly, on behalf of ny
entire team thank you for your
conti nued partnershi ps and support
I n our shared m ssion to keep
Phi | adel phi a safe, secure, and
thriving. Thank you for your tine
and consideration, and |I'm happy to

answer any questi ons.
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CHAI R BASS: Well, thank
you for your testinony, and | want
to thank you for you and your
departnent and the First Judici al
District for all of your hard worKk.
And one of your statenents earlier
was that the Gty of Philadel phia
wor ks because you all work, and so |
don't want it to be in any way
di m ni shed. The anount of work that
you all do, the high | evel of
responsibility that you have and the
-- you know, just overall, the way
you conduct yoursel ves and conduct
your departnents. That doesn't
al ways get properly recognized.

There's a lot of criticism
| think that there's particularly a
ot of criticismaround African
American wonen in | eadership. So |
just really want to say thank you
for all of the work that you do,
really, to all of your departnents

and staff. So thank you for your
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wor K.

| just had one quick
question before |I turn it over to ny
col | eagues, and that is around
sheriff's sales. Can you talk a
little bit about sheriff sales?
Where are we in the process? Wat's
happeni ng? Wat should we be
expecti ng?

SHERI FF BI LAL: Ckay.
Sheriff's sales are going on. As of
August of 2024, we are now back full
bl ast of five sales a nonth. Sone
of the things that we are doing is
we went technical; our sheriff's
sales are online, nore people are
bi ddi ng, nore people are getting
excess proceeds back to them because
the nore people that bid, the nore
noney they get back. Mrtgage sal es
are up, tax sales are up.

And | think each of you
have a package on your desk. W

give all the diagrans and all the
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nunbers to what is going on in the
sheriff's sale as real estate. Let
nMe give you sonme nore questions.
Real estate, well, let ne see. You
have a specific area in the real
estate? Because there's so many
departnents in the real estate

di vi si on.

CHAIR BASS: Well, you
know, | really wanted to -- if --
listen, if you read sone of the
public daily publications, you would
think that, you know, real estate,
particularly in the Sheriff's
Departnent, was going to hell in a
handbasket .

SHERI FF Bl LAL:  Huh-uh.

CHAI R BASS: And so |
really wanted to try to address sone
of the itens that may cause doubt or
concern with the general public in
terns of sone of the things that
have been alluded to fromthe

Sheriff's Departnent with, you know,
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deed transfers and, you know,
returni ng funds, you know, bel ongi ng
to heirs and others that, you know,
through a sheriff's sale process are
due to have sone sort of a refund.

Can you tal k about sone of
those types of things that are
portrayed to be as problematic
wthin the Sheriff's Ofice? |
woul d appreciate any clarity that
you coul d provi de.

SHERI FF BI LAL: Ckay.
Thank you for that question --

CHAI R BASS: Onh, sure.

SHERI FF BI LAL: -- because
basically a lot of the stuff that we
are -- that are being put in the
papers is basically twisting the
narrative. Let's start wth deeds,
and i n your package, you have our
deed panphlet, which we give out to
everybody to tell the process. A
| ot of the tine they're saying the

deeds are so del ayed and so behi nd.
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There are reasons why they
are. And we put that information up
on our webpage to explain that. The
process of deeds process is once you
do a sheriff's sale, let's say you
do a sheriff's sale, January of
2025. Mortgage sal e; you purchase
the property. Mortgage conpany
think the sheriff offer is Iike the
storage bin for them They
basi cally buy that property back,
and they don't nove on it or pay any
of the bills to that property until
they get a buyer for it.

So they bought it back in
January of 2025, but they don't get
a buyer for it until, let's say,
Septenber of 2025. Now it is the
rush to get the deed. But the
situation is this way, until you pay
all the invoices on that property
that you get fromthe Sheriff's
Ofice, is when your deed process

starts.
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CHAI R BASS:  Uh- huh.

SHERI FF BI LAL: |t doesn't
start because you bought it in
January of 2025; it starts once you
pay all the bills onit. And that a
|l ot of tinmes they don't pay all the
bills on it until they get a buyer,
which is sonetine in Septenber. And
now your deed process starts. And
now as we go through the deed
process, we can formit; it gets
recorded, and then you get to deed.

But if you believe them
that run to the newspapers, Ch, |
didn't get ny deed. Well, they
never tell themthat they didn't pay
the invoice of the property. And
when it conmes down to tax lien
sal es, they never tell themthat
they didn't upload their tax
conpliance letter that they're
supposed to give for the city
pur poses to nake sure they don't owe

any taxes in the city. They never
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-- they never tell themthat.

Once you give your tax
conpliance letter to us, then your
deed process start. Now you can buy
the property, you can settle on it,
but according to the rules fromthe
city, you have to have a tax
conpliance letter to say that you
don't owe any taxes in the city.

Now, once you give us that,
now your deed process starts. See,
they can put any, OCh, | haven't got
nmy deed because | bought it in
January, but until you finish and
conplete the sale, your deed doesn't
start. And a |lot of, because we
dealt with a couple of people, we
done did over close to 2,000 deeds
in 2025, and up to about 300 and
sonething up till this date.

And these are the people
that follow the rules and in
conpliance, all the paperwork is in,

their invoices are paid, and their
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tax certificate for tax sales is

upl oaded and done. The ones that
run to the papers is the sane person
that tried to get to the head of the
line a year ago. So the ones that
try to get to the head of the line
keep thinking this is the old
operation. It is not.

You can't cone to the
Sheriff's Ofice and smle at
sonebody and get a friend and get
pushed to the front of the |ine when
everybody else is in line waiting to
get their stuff processed. That
doesn't operate with us anynore. W
follow the law, we follow the rules,
and that's how we get everything
processed.

CHAI R BASS: One ot her
qui ck question then I'mgoing to
turn it over. Can you talk very
briefly about, you know, for folks
who | ose hones on sheriff sale,

because we know that taxes are going

Page 209

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

up, we keep doi ng these
reassessnents residents cannot
afford it. Well, nowlet ne
clarify, the city, you know, Cty
Counci | does not -- is not

I ncreasing real estate taxes, but
assessnents are continuing, and
val ues are cli nbing.

And so as people are | osing
real estate, their generational
weal t h, because in nost of our
communities, real estate is the only
generational wealth nost of us have,
are able to pass down, are able to
give to our children. You know,
thisis really it. And so with the
| oss of these properties, if you
can't pay the taxes and then your
property ends up sheriff's sale --
on sheriff's sale, can you talk just
alittle bit about how are we
avoiding or trying to help people
avoid ending up in that particul ar

type of scenario?
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SHERI FF BI LAL: Every -- in
every package you have all the
panphl ets that we have devel oped in
the Sheriff's Ofice, and all of
them are online on
phillysheriff.com \What our G vil
Unit does and gives out to
homeowners, because ny Constituent
Services Unit was nmandated to
devel op and put in that panphlet,
all the agencies that can help
peopl e save their hones, all of
them And so when our Cvil Unit
gets the court order, though they
have to do their job according to
the court order, they do give out
postings and panphl ets on the
organi zati ons that can hel p you save
your hone.

And by doing that, a |ot of
peopl e have started using all of
t hose resources, and they have
basically been able to save their

honmes. Because you can tell by the
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anount of noney that's given back
out of the H AR T program eight
poi nt sonmething mllion dollars
gi ving back to honeowners in that
area. But the anobunt of properties
going up for sale has been stayed or
st opped because peopl e are using
that information to get a hold to
t he agencies that can help them save
their hones.

CHAI R BASS: Ckay.

SHERI FF BILAL: In that?
Do you have it? So we will -- we
basically, in that package, you have
this in there, it basically tells
you, in 2024, how many properties
was stayed in any -- in every
Councilmanic District in 2024 and in
2025. That neans the nunbers have
I ncreased in 2025 on how many
properties have not gone to
sheriff's sal e because of the
information that are given at the

time that we get involved, the
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Sheriff's Ofice get involved. And
for the record, for people who think
we pick and choose properties, we
don't. W only operate off of court
orders --

CHAI R BASS: Yeah.

SHERI FF BI LAL: Wen we get
the court order, we have to act.

But in that process, we give out
information for famlies to be able
to get the help they need in order
to save their hones.

CHAIR BASS: Well, listen,

t hank you very nmuch for that
information. |'msure there's going
to be sone nore questions related to
sheriff sales fromthe nenbers.

SHERI FF BI LAL: Ckay.

CHAIR BASS: So | want to
turn it over. Real quick, | do want
to say, again, a special thank you
to the deputies who keep us safe
here in the chanber. So thank you

so much to our sheriffs and of
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course PPD, Phil adel phia Police
Departnent, for, you know, our

regul ars here who are al so, we count
them as nenbers of Council as well.

So first up, we have
Counci | menber Harrity, Jones,

O Rour ke, Brooks, and Gauthier.

COUNCI LMEMBER HARRI TY:
Thank you, Councilwoman. Good
af ternoon, everyone. How are you?

SHERI FF BI LAL: Good
af t er noon.

COUNCI LMEMBER HARRI TY: My
questions are for the First
Judicial. Philadelphia Fam |y Court
Hel p Center in federal fund -- wait,
the Phil adel phia Famly Court Help
Centers in federal funding is set to
expire after nine years of funding.

Can you speak about this
program and how it will continue to
serve our constituents wthout this
fundi ng? What gaps does this | eave

for famlies and individuals during
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their experience with the court
systen? And we know there is a
renewed focus within the state court
system and the First Judici al
District around the intersection of
mental health and behavioral health
and substance abuse, as well as
autismand intelligent --
intellectual disabilities. Can you
tell me nore about this work within
Phi | adel phi a and any possi bl e
partnershi ps between the judicial
branches of governnent to address
this major issue?

MR. MCSCRLEY: Thank you
for the question, Council person.
First, we're hoping that the federal
funding will continue for Famly
Court, and we'll be able to maintain
all those services. W don't have a
plan in place yet to fill that gap.
We're hoping that gap doesn't have
to be filled, but it is a question

that | can take back to
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Adm ni strative Judge A szewski, and
we can probably send you back what
our plan is, what our backup pl ans
are.

Bottomline is the Famly
Court knows what its obligations are
and what its services to the people
that use those progranms. And we're
going to continue use -- we're going
to continue with those prograns.
We're just going to have to find a
way to do it if the worst-case
scenari o happens. But | can have
ot her conversation with you offline
wi th Judge d szewski and get you
nmore i nformati on about that.

COUNCI LMEMBER HARRI TY:
Yeah, if you could just get it to
the Chair and then we could --

MR MCSORLEY: Sure.

COUNCI LMEMBER HARRI TY: - -
we could all have that information
woul d be nice. And how about the,

you know, ny question with what --
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we know there's a renewed focus with
the state court system and the First
Judicial District around the

i ntersection of nental health,

behavi oral health, and substance
abuse, as well as autism and
intellectual disabilities.

Can you tell ne nore about
this work within Philadel phia and
any possi bl e partnershi ps between
the judicial branches of governnment
to address this mpjor issue and
I ntersection?

MR, MCSORLEY: Absol utely.
The i ssue of behavioral health has
becone finally sharply in focus for
the FJD and al so for the
Pennsyl vani a Suprene Court. W' ve
wor ked with DBHI DS; we've worked
with DBH W' re coll aborating,
right now, wth DBH taking over the
forensic unit in the Crimnal
Justice Stout Center.

The Pennsyl vani a Suprene
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Court is working with the Mayor's
of fice and obtaining funding to
continue in their nental health
initiative. W've had several
statew de col | aborations over nental
health. There's now a nental health
commttee that the FIJD works wth.
It's chaired. One of the chairs is
our own Supervi sing Judge DeFi no-
Nast asi .

So instead of just having
the nental health issue becom ng a
Phi | adel phia issue, it has finally
expanded to a statew de issue. And
the court is starting to address a
| ot of the nental health things that
we see in the court. W are now
have -- DBHis working with us to
have navigators in our pretrial
program our Adult Probation and
Par ol e Program

We have the Hub, which is
over the Stout Center, which is not

only just for people in the crimnal
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justice system but it's open for
everyone. Probation is creating a
resource center addressing nental
health issues. So the referrals and
t he actual hands-on work that we're
doing, it's a nuch bigger

col | aboration. As sonebody who's
been here for as long as |'ve been
here for 40 years, this wasn't even
tal ked about 10 years ago.

And now we have
partnerships with the state, with
the DBH, with DBH DS, and a | ot of
ot her partners. And fortunately,
there's funding that's bei ng nade
avail able for this too. So | think
this is going to be all going.

And lastly, to tal k about
autism we -- in our own place in
the FJD, we've created autism
awareness training program |It's
mandatory for all enployees. W've
given it to our judges. So staff is

aware, first line staff, you cone
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into the Stout Center, you cone into
Cty Hall, you're going to file.
People don't realize that, you know,
there m ght be sonething different.

And now our staff is being
trained to recogni ze these kinds of
I ssues and take the steps. And this
s ongoing training that we're
doing. And we've done trauma
training too for all staff. So
we're trying to nmake sure that our
first line, faces of the FJD, are
awar e - -

PRESI DENT JUDGE PADI LLA:
Autism - -

MR, MCSORLEY: And we have
the auti smreading roomas the
Presi dent Judge has said. So a | ot
of collaboration, a |lot of overdue
col | abor ati on.

COUNCI LMEMBER HARRI TY:
Yeah, I'mglad to hear that. | --
everybody knows |I'ma grandfather to

an autistic child, and you know,
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hopi ng that he never has to
experience the court system But if
he does, knowi ng that we're actually
maki ng progress around those issues
Is very personal to ne.

MR. MCSORLEY: And even
that coll aboration wth the Sheriff,
as the Sheriff nentioned, their
autismtraining, our autism
training. Now, when sonebody wal ks
into our buildings, there's a |ot
nore people who are aware.

COUNCI LMEMBER HARRI TY:
Absolutely. And I -- I'mwth the
sheriff when she does her program
spent | ast week at the press
conference wwth her. She does --
doi ng great work when it cones to
that with her coll aborations of
that. You know, it's kind of funny,
you don't realize it until you --
until you deal with it about how
different it is to interact, right?

And how quick the interaction could
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change.

So it's good to see that
both | aw enforcenent and the court
systemare partnering up to really
work on these issues. So | thank
you all for your service. Judge
Padi |l a, thank you. It's an honor
to see you as always. Thank you for
your many years of service,
President. Thank you.

PRESI DENT JUDGE PADI LLA:
Thank you.

MR, MCSORLEY: Thank you.

CHAI R BASS: Thank you,
Counci | menber. Chair recogni zes
Counci | menber Jones.

COUNCI LMEMBER JONES: Thank
you, Madam Chair. | want to echo
sonet hi ng the Chai rwonman said that a
lot of tinmes we tend to focus on the
here and now and not renmenber half
of the good things you guys did for
the Gty of Philadelphia. And |

just want to take a nonent to
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recogni ze that.

| remenber the worst night
of -- in nmy career, was the night of
the George Floyd uprising and all
hel | broke | oose. And | happened to
have the scanner that night, so |I'm
hearing the back and forth, the
calls comng back in. And I'l]|
never forget there was a tine, and |
remenber talking to ny coll eague
over there, she was out at 52nd
Street, but there was a tinme when
Center City was besieged,
surrounded. And we -- it was al nost
as if at that tinme, the Police
Department was going to just concede
Center City. It was that bad.

And | remenber the
Sheriff's Ofice, wthout a | ot of
proddi ng, stepped up to the plate,
pul | ed up, and I know where you were
depl oyed, and | know what your
responsibility because | heard it

and | never forgot. That was |like a
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scene fromthe novies of the Calvary
trying to hold down the fort. And
appreciate it, and I want to say it
publicly to you, and thank you for
your service, you and your team

For the courts -- yeah,
give it, she deserves it. For the
courts, another rough tinme was
during the pandem c, and we were
meeti ng weekly, Your Honor, trying
to figure out how to reduce the
census popul ati on up on State Road.
And back then, the courts, the DA,

t he defenders, you know, weren't so
huggy friendly back then.

But in spite of that, you
guys stepped up to the plate using
technol ogy to have hearings to | ook
at whet her or not people could be
rel eased safely back into the
community. And you weekly brought
t hat census countdown to the fact
t hat what coul d have been a pandem c

spread up on State Road was reduced.
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W had sone fatalities, but not as
many as we could have had if we had
not wor ked t oget her.

| know sone people claim
they invented the shot for COVID,
but you guys were in the trenches
maki ng it happen, keeping us safe.
Both the correctional officers up
there and the inmates that they are
sworn to protect. So thank you both
for that.

Now that's the good part,
and I'Il get to the rough and
tunble. There's no rough and
tunble, relax. But what | would
like to ask you, and I'm so gl ad
this year they have you two sitting
-- these two departnents sitting
together so that we don't do this.
How -- so today when | was coni ng
into work, there was a big ruckus
over at CJC. The, you know, police
were called in, it was sone

di sturbance at CJC. And even City
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Hal | police were call ed.

Are we -- what -- with your
shortage of manpower, personnel, and
your courts having to operate, how
Is safety -- how are you worKki ng
together to keep, not only the staff
of the courts safe, but the people
that are -- the defendants and those
accused safe as we travel through
CJC? Is there a better plan this
year for working together?

PRESI DENT JUDGE PADI LLA: |
would i ke to just comment on that.
That's a very inportant question.
And | can tell you Gty Council had
a hearing recently on ICE, and after
the hearing, a lot of those folks
that were here in the well of Cty
Council made their way to ny
chanmbers. And were standi ng outside
wi th a huge banner, and they were
saying things |ike, W know you're
in there, we're going to be here for

a while.
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And so finally, | ended up
calling the sheriff, Sheriff Chung,
standing right there. He cane to ny
rescue. He cane right over there,
ri ght away, took care of it. |
couldn't be nore pleased and nore
proud of having the security that we
have right now. | also have
occasi on to neander over to the
St out Center on occasion, probably
maybe once or tw ce a week.

And | troubled the sheriffs
over there to find out -- the deputy
sheriffs, to find out what's going
on, nmake sure everything okay. |
stop in a different courtroomfrom
time to time, and I have to commend
Sheriff Bilal. There really haven't
been any problens at all. The
sheriffs are present, they're
avai |l abl e. They're hel pi ng us.
They're there to answer any issues
that we have. Personally, | haven't

noticed any problens at all with it.
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COUNCI LMEMBER JONES: |'m
so very glad to hear that.

PRESI DENT JUDGE PADI LLA:
Yeah.

COUNCI LMEMBER JONES:

Wt hout that kind of security in the
courtroons, W tnesses don't want to
testify --

PRESI DENT JUDGE PADI LLA:
That's right.

COUNCI LMEMBER JONES:

People -- so there is no justice

Wi t hout courtroomsafety. And |I'm
gl ad you banned these gl asses over
t here because --

PRESI DENT JUDGE PADI LLA:
Ve did.

COUNCI LMEMBER JONES: - -
it's intimdating to say the |east,
when peopl e can record you in the
court --

PRESI DENT JUDGE PADI LLA:
Yeah.

COUNCI LMEMBER JONES: - -
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who's testifying and putting it out
on the web. So we have to | ock
down, no pun intended, on the
security of CJCin order for us
there -- for there to be confidence
t hat people are safe and have
justice. Thank you, Madam Chair.

CHAI R BASS: Thank you,
Counci Il menber. And | -- you know, |
just -- along your |ine of
gquestioning. It's ny understandi ng
that the building was built know ng
t hat we needed, sort of like, nore
space, nore elevators, nore ways to
enter and exit. And that the -- to
save a couple of dollars, we built
it wong. Well, not we, because |
wasn't here then, but it was -- it
was built wong.

COUNCI LMEMBER JONES: So
unfortunately, Madam Chair, ne and
W1l son Goode, Sr., were here. And
nmy name is on the Justice Center.

And | renenber the change order that
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you were supposed to have anot her
bank of elevators --

PRESI DENT JUDGE PADI LLA:
Yes.

CHAI R BASS:  Uh- huh.

COUNCI LMEMBER JONES: - -
thus -- so that the overcrowd, in
order to save noney because of cost,
but you are right, Madam Chair, they
cut down a bank of el evators.

CHAIR BASS: And it's been
a huge issue ever since --

PRESI DENT JUDGE PADI LLA:
Correct.

CHAIR BASS: So soneti nes
you got to spend the noney, do it
right the first tine.

Chair recogni zes
Counci | menber O Rour ke.

COUNCI LMEMBER O ROURKE:
Thank you, Madam Chair. Good
afternoon to all, President Judge
Padilla, and M. MSorley, as well
as the Sheriff of County and the
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Cty of Phil adel phia, M. Rochelle
Bilal. | appreciate you-all for
your | eadership and your service to
our City.

To you Rochelle Bilal,
Sheriff, the town, | find sone of
your enpl oyees to be sone of the
best and brightest that there are.
G ateful to have in the chanber with
us today. Both Pastor Darrell
Roberts, who I find to be a great
chanpi on, as well as the Reverend
WIliam Brownl ee, who is a good
brother. And we go way, way back.
And so grateful to have him here,
and thank you for hiring them both.

Let me junp into ny
gquestions. | want to, as | said,
t hank you for your service to the
city, but also thank you for your
office's role in carrying out what
I's probably one of the nore
difficult mechani sns of our housing

systemand difficult parts of the
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housi ng system

As you may have heard, this
past week, this body passed the Safe
Heal t hy Honmes Act, which is centered
on ensuring that all renters in
Phi | adel phi a have access to safe,
heal t hy, and stabl e housi ng.

Thr oughout the course of this, what
turned out to be nore than a year

| ong process, there were ongoi ng
guestions rai sed about eviction
tinmelines particularly around

| ockout s.

And | want to acknow edge
that the long | ockout tines were
actually explicitly raised in the
run up to the de facto abolition of
the Landl ord Tenant O fice. Prior
to which existed and was val ued, |
think, by landlords for effectively
addr essi ng system backlog with speed
and with efficiency and limting
financial strain on small [ andl ords

by doi ng so, because it was a quick
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effort.

Now, the problemwas that
fol ks were getting shot in the
process. And because it's
privatized, it existed outside the
purview of this body. That to ne,
and | think to others, is an
unacceptabl e way to operate, so that
needed to go. That said, wth the
evi ctions being handl ed by the
Sheriff, it still does place control
of the process into Council's power.
But we do have a responsibility to
understand how it's functioning.

And | and many | andl ords,
we found out that the course of
this, have a vested interest in that
it -- inthat it functions better.
Especially given the serious inpact
t hese actions have on tenants and
famlies. So | want to ask a few
guestions to better understand both
the tineline and the safeguards in

pl ace related to the eviction
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process and the |lockout tinme. Once
the Sheriff's Ofice -- sonebody is
com ng up.

SHERI FF BI LAL: Go ahead.

COUNCI LMEMBER O ROURKE:
Great, yeah. Once the Sheriff's
O fice receives a court order for a
| ockout, what is the typical
tinmeline before that | ockout is
executed? And I'll tag another one
in there for expedience. And then
what operational or capacity
chal | enges affect how quickly or
slowy those | ockouts are carried
out? We'Ill start there.

SHERI FF BI LAL: Good
question. First, let ne just give
you our timeline as we got this.
Once the Landl ord Tenant O ficers
was no |longer in play, the Sheriff's
Ofice got it.

COUNCI LMEMBER O ROURKE
Uh- huh.

SHERI FF BI LAL: Normally we
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woul d do about 400 evictions a year.
Last year we did 18,000. So if
you' re sayi ng the manpower is |ow
and we have to figure out how to do
those evictions safely, so we are
basically building up to that. And
the person that is working with a
|l ot of the |andlords to nake sure
that certain things go snoothly is
my Chief Inspector -- no --
| nspector Fallen -- |nspector
Fallen, who is -- who is in charge
of the Gvil Unit. And I'mgoing to
| et himgive you that tineline.

COUNCI LMEMBER O ROURKE:
Ckay. Thanks.

CH EF | NSPECTOR FALLEN:
Good afternoon, Chief |nspector
Fal | en.

COUNCI LMEMBER JONES:  You
need to get closer.

CHI EF | NSPECTOR FALLEN:
Good afternoon. Chief |Inspector

Fall en, Sheriff's Ofice, CGvil
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Enforcenent. Wen the Landl ord
Tenant O fice first shut down in
2024, we were able to adjust staff
and nove sone things around to
schedul e roughly 70 to 80 evictions
per week. Which -- what | found
after we got a full year of data, of
collecting wits and taking in
cases, was that that was about half
t he anobunt that we needed to be
scheduling. So for several nonths
we were upside down.

Ri ght now, we're probably
about to turn a corner because we've
doubl ed our staff from-- we started
with eight. Now we have 16
detectives on the street. A case |
just | ooked at today, we got the
second part of the -- of case about
four weeks ago. So it depends on
what part of the city you're in, how
qui ckly the eviction is going to
cone.

But right now, on average,
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it's like four to six weeks. W are
training and soon we'll have nore
staff deployed into those busier
parts of the City, which |I'mfinding
s West and Sout hwest Phi |l adel phi a.

As soon as we get those
peopl e out, you're could probably
start hearing a | ot |ess about the
| andl ords. But one thing we said we
weren't going to do was just do them
haphazardly. So the difference is
we do themw th partners, we do them
in pairs. They were doing them so
well. So we had to -- you may have
heard they only had six or seven
peopl e doing them but they were
doi ng them rushed, and from what
we' re hearing, dangerously.

COUNCI LMEMBER O ROURKE
For sure.

CH EF | NSPECTOR FALLEN: So
now t hat we've doubl ed our staff, we
are -- now we are on top, we're

right side up now \W're scheduling
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nore than we're bringing in. But
now we just have to work to reduce
what's behi nd, which --

COUNCI LMEMBER O ROURKE:

But it does -- I'msorry.

CHI EF | NSPECTOR FALLEN:
We're working for both sides.

COUNCI LMEMBER O ROURKE
Sounds |ike a w nner.

CHI EF | NSPECTOR FALLEN:
Yeah.

COUNCI LMEMBER O ROURKE: It
does sound like you are -- you're
saying that you're at a turning
poi nt now. You are staffing up --

CH EF | NSPECTOR FALLEN. W
are.

COUNCI LMEMBER O ROURKE: - -
there are things in play. And so
we' ve already seen a bit of an
i ncrease in the anmount of | ockouts
you' ve been able to effectively do,
but you expect there to be even nore

of an increase in the com ng days,
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weeks, nonths, as you're staffing
up. |Is that accurate?

CHI EF | NSPECTOR FALLEN:
Correct.

COUNCI LMEMBER O ROURKE:
Ckay. And | want to clarify too,
the Sheriff said 18,000. D d you
mean 18, 000 or 18007 Just want to
clarify for correctly.

SHERI FF BI LAL: 18, 000.

CHI EF | NSPECTOR FALLEN:
18, 000.

COUNCI LMEMBER O ROURKE: So
we went from 400 a year to 18, 000.
2000, less than 20,000 in the course
of a year. Ckay, that is a nmjor
notion. Again, | want to al so say
that | recognize the efficiency that
the Landl ord Tenant O fice in its
exi stence provided to those who were
concerned with quick |Iockout tines.
But you can't kill folk in the
process or shoot folk in the head.

And so | think we did the right
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t hi ng.

|"mgrateful to and your
| eader shi p and Menber Brooks as wel |l
to address that. But we have going
to figure out howto get this --

t hat nunber down or get you-all to a
pl ace where you can actually handl e
that. Let ne continue on with ny
guestions. Gven that, how does
your office approach bal ancing
efficiency? And I'msure this is
difficult, with ensuring that
tenants have adequate notice and
time to prepare? |In the process of
t hese, how are you doing that?

CH EF |1 NSPECTOR FALLEN: So
if we just speak with the landlord
tenant eviction, there's -- it's a
two-writ process and they're given a
10-day notice to vacate. It gives
thema date and tine that they have
to leave. So that's served or
posted to the property if they don't

answer the door.
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And we provide all contact
information for the assigned
detectives in that area. So if
anyone in that property has any
guestions, they can call them or
call the office, and we'll direct
them where they need to be. And
t hen when eviction day cones, when
the landlord or the attorney or the
plaintiff files what's called their
alias wit, that's when we schedul e
t he physical |ockout. They're given
notice. W try to do that about a
week in advance of the actual
eviction date. So we give plenty of
notice and i nformation and resources
to try and assist them

COUNCI LMEMBER O ROURKE: (On
t he question on information and
resources, what protocols are in
pl ace to connect tenants to
resources |ike |egal assistance,
| i ke enmergency housing if that's

necessary, social services at or
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before that point of |ockout?

SHERI FF BI LAL: That's the
panphl ets that we put together from
my Constituents Services.

COUNCI LMEMBER O ROURKE:
Those here?

SHERI FF BI LAL: You have
them all.

COUNCI LMEMBER O ROURKE
Perfect.

SHERI FF BI LAL: W' ve
devel oped all type of panphlets to
give to everybody around this city
in reference to what the Sheriff
gets involved in.

COUNCI LMEMBER O ROURKE
Got you. WIIl these be up -- as the
new | egi sl ati ons com ng t hrough,
you'l | update these with new
i nformation that's necessary?

SHERI FF BILAL: And if we
find anot her resources; |ocal,
state, or federal, we will add to

t hat panphl et, yes.
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COUNCI LMEMBER O ROURKE
Wonderful. Are there any policy,
staffing or funding needs that would
all ow your office to better support
a process that is fair, that is
transparent, that mnimzes harmto
vul nerabl e residents? And | ask
t hese questions because, |ike |
said, in the process of trying to
secure the tenant protections and
strengt heni ng what was al ready on
t he books, | spoke to a whole | ot of
| andl or ds.

And many of them had the
sanme refrain around, we probably
woul dn't have as many issues with
what you're trying to acconplish, if
we trusted that when we were on good
ground to evict soneone who is a
problemtenant, it didn't take six
nmonths to a year to do so. That was
probably the top concern or
appr ehensi on that fol ks had when we

actually got into the nitty gritty
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of my bills was | ockout tine.

So that's the reason why
|"masking this to make sure that we
create a situation where folks are
able to be evicted and needed to go,
but also that we're able to deal
with themin a -- in a conpassionate
manner that provi des peopl e,
connects themto resources, things
that they need to be able to live
better going forward.

Anyt hing that we can do
policy; funding w se, staffing w se,
to help you do this better?

SHERI FF BI LAL: W need
staffing. We need funding. Wen we
said we are asking for 19 mllion
over a five-year period, that's for
staffing, that's for equi pnent,
that's for pronotion because people
that do the | ockouts are detectives.
They are all sworn personnel;
civilians cannot do that.

And this is the reason why;
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we did an anal yzation of how many
deputies are needed in order to be
-- to be fully covered, the courts,
the special units everywhere. And
we did that. It's about 630 at the
| owest mninmnum R ght now, we are
300 -- 391. And because of the
court order that we got are nandated
to staff and get people in there is
we went all out of the box
advertising on all kinds of TVs to
get people to notice that this is an
avai |l abl e position for people to
conme work with the Sheriff's Ofice
so that we can get those staffing
nunbers.

The problemwas this, is
they never did it in the past. They
never fully funded the Sheriff's
Ofice. And you can look in all
their budgets. They never planned
for nutrition. They never planned
for those that were retiring. They

never planned for those that were
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goi ng to nove on to other
departnents or other |aw enforcenent
agency. They never did that, and so
we are | ow because of what the past
bri ngs.

But we nove -- we done
noved past that. W now have to
focus on staffing the Sheriff Ofice
so that it can be staffed properly
and all what the court needs us to
do that we can do that, and all that
the city that we can do. W do
nore, people think we're just in the
Sheriff's Ofice, we're just in the
courts. The city calls on us a |ot.
CEM calls on us a |l ot.

And i n my openi ng statenent
that we have to really do sone
| ogi stical planning in order to help
the city with all of what they are
asking for. Just to give you a few
nont hs, Novenber '24, Septenber '25,
May of '25, 480 hours, 330 hours,
543 hours. 1,353 for 2025 is the
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hours of overtine that we are
putting out because they're calling
on our buses, our K-9, our vans to
support the OEM and all the major
events there. That's com ng out of
our budget. It's not com ng out of
Philly PD budget. That's not com ng
out of OEM budget; that's com ng out
of the Sheriff budget. So we are
doing a round of things, and
what ever the city needs us to do, we
will do the best that we can to nake
sure it happens.

COUNCI LMEMBER O ROURKE: |
heard the bell, so if there's
anot her round, 1'Il cone back for ny
Judicial District questions on that
one. But again whatever we can do
to get you in a situation where
you're able to effectively neet the
demand around evictions and we're
able to do that in a way that's nuch
better than Landl ord and Tenant

O fice, which we already are doing,
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and | want to thank you for that.

But to increase your
capacity, | think is well worth the
effort. And | think there'll be a
whol e I ot of |andlords across the
Cty of Philadel phia who would al so
thank us if we did that as well.
Anyways, thank you so much for the
time, Madam Chair.

CHAI R BASS: Thank you,
Counci | man.

Chair recognizes
Counci | menber Br ooks.

COUNCI LMEMBER BROCOKS:
Thank you. Thank you. Thank you.
So ny questions are for both the
First Judicial District and the
Sheriff's Departnment in reference to
the ICE legislation. |It's a series
of questions, so if you guys can
just take it down and just answer
t hem accordi ngly.

So for years we have seen

consi stent and di sturbing trends of
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civil immgration arrests of

Phi | adel phi ans as they exit the
Juanita Kidd Stout Center for
Crimnal Justice. |CE Agents have
utilized our | ocal courthouse as
anbush site detai ning community
menbers as they exit.

Despite many still being in
the mdst of the crim nal
proceedi ngs or having accepted ot her
sentencing within the crim nal
justice system Local |ICE agents
have been undocunented waiting in
the | obby of CJC and visiting upper
courthouse floors w thout
docunent ati on of valid judicial
warrants, often executing arrests
the nonment a community nenber steps
out into public hallways or
si dewal ks.

I n Chicago, the top Cook
County judge banned I CE from
arresting any party w tness or

potential witness while going to
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court proceedi ngs. |ncluding
arrests that m ght be nade inside
court houses, but also parking |lots,
ent ryways, and surroundi ng
si dewal ks. And Oregon bans the
arrest of people at courthouses or
on their way to or fromthere,
unless ICE carries a warrant signed
by a j udge.

| know that the First
Judicial District and the Sheriff's
O fice are not supportive of ICE s
policies and action. But at | east
It seens like -- it seens that each
party says that it is the
responsibility of the other to enact
the policies |Iike Chicago has done.
So | would like to take the
opportunity to ask you both
gquestions while you' re both here.

So ny first question is,
i ke Chicago's top county judge did,
will you prohibit the civil arrest

of any party witness or potenti al
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W tness while going to court
proceedi ngs, including arrests

I nsi de courthouses and i n parking

| ots, surroundi ng sideways, or
entryway? M second question is,
will you require all federal agents
and | aw enforcenent to wear visible
I dentification and no masks in the
court house?

The third question is, wll
you expand virtual or excuse
experiences -- appearances across
all courts until a conprehensive
policy protecting inmm grant
community nenbers is finalized? And
lastly, would you put in place a
cl ear policy prohibiting personnel
from expendi ng resources or tine
existing ICEin civil inmmgration
enforcenent in or near the CIC?

PRESI DENT JUDGE PADI LLA: |
can -- | can answer ny way, but |
would also like M. MSorley to

answer his way. And of course the
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Sheriff. So in terns of prohibiting
access to ICE, ICE is a federal
agency, and we just don't have the
jurisdiction to prohibit them It's
nmy understanding that the | CE agents
sort of post-up all around the CIJC,

t he Masonic Tenple, across where the
Marriott is down the street, and
they foll ow people. That's ny
under st andi ng.

There's really not a way
that this -- that the court can
enforce any type of order about |CE
arresting people. Let ne just say
this, you said it at the begi nning
of your statenent that, you know, |
t hi nk you sai d sonet hi ng about how
the FJD may have a feeling about it
personally. So the court is
I ndependent. We have to be fair,
unbi ased, and we have to just rule
on the matters before it. | cannot,
as a judge, as President Judge, none

of the judges in the FID can go on
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the No Kings protest. |It's not

proper. W can't state how

di scussing the policy is because
that woul d not be proper. So we
can't do anything like that, we

can't say those kinds of things.

But in ternms of masks, the
sane thing. And the mask in general
are federal policy. So we can't --
we don't have any statenent about
that. The virtual court hearings
woul d be -- | actually thought about
that when | saw your hearings. |
don't see how that could be
I npl enented ei ther because the
crimnal proceedings, for exanple,
if they -- those are virtual, can
you i magi ne the | evel of w tness
intimdation that could go on?

W woul dn't even know who
was present in the roomat a virtual
proceeding. The w tness
intimdation factor is off the chart

in any event, very often in crimnal
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proceedings. So it would be
unmanageable if it were --
proceeding were virtual for a child
case -- child custody or dependency
case, or a juvenile delinquency
case. It would be inpossible,
really, to have a virtual proceeding
for that al so.

And in ternms of a policy
that inhibits personnel from
assisting. So the court doesn't
really have those kinds of policies
because of the sanme reason | said at
the outset. W're not allowed to
have an opi nion about things. W
just resolve the -- or dispose of
the matters before the court fair,

I npartial, unbiased. That's what
the court is. W're not an active
-- an activist sort of armof the
governnent. So there are three
branches of governnent, executive,
| egi slative, and judiciary. The

judiciary can't have those kinds of
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opi nions. But | would |ike

M. MSorley to conment because he's
got a |l ot of experience, and he
probably would say it better than I
will.

MR. MCSORLEY: | don't
think so, Judge. H, Richard
McSorl ey again. To echo what the
judge said. Just the President
Judge basically said everything that
| would say. Just to be nore
specific, | know about the Chicago
ruling. | know that's on appeal
right now | don't know what the
Chi cago layout is of their
courthouse, so they m ght have their
par ki ng garage bel ow them and maybe
they can control that jurisdiction.

But unfortunately for the
Stout Center, for instance, we have
t he Masonic Tenple on one side,
Chili's on the other, and the Notary
Hotel across. W don't have -- as

t he judge nentioned, we don't have
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the jurisdiction to issue an order
t hat woul d enconpass those areas.

So what we have done is
we've worked wth the Sheriff very
cl osely, and the Sheriff does have a
witten policy about | CE and what
the agents can do. To ny know edge,
there's not been one arrest inside
the Stout Center or any courthouse.

There has been arrest, as
we' ve said, outside, and the Sheriff
mai ntai ns that security inside of
our building. They again, we have
the issues that this is a public
court house.

If we can't tell sonebody
what they can and cannot wear, in
t he building and many of the ICE
agents that cone in, they're not in
there to effectuate an arrest. So
they don't identify thensel ves.

They don't have to go up to the
Sheriff and say, |'man |ICE agent.

|'"'mhere with a warrant. They're
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just in the building. What their
intentions are, what their real
business is, |'mnot sure.

But they can nove freely
wi t hout the building and there's
nothing we can do to restrict that
except to work with the Sheriff.
When we do know that an | CE agent
has an arrest warrant, if they do
identify thensel ves, there are
protocols in place that were put in
pl ace by the Sheriff's Departnent.

| f the court officers knows
that there's an I CE agent in the
courtroom they notify the Sheriff,
they notify to the District Attorney
I mredi ately. That is brought to the
attention of the judge. |If there's
any hint of anything that's going to
happen in that courtroomin the
hal | way, the court tries to handle
it.

But for the nost part, and

|'ve seen a |l ot of the video, and
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|"ve been in the Stout Center for
many years, we don't know anyt hing
until the person has left the
bui | ding, and they wal k outside. So
we can't regul ate what the people
are wearing.

As the judge said, the
vi deo hearings, we've had
communi cation with the | CE
advocates. It is sonething that |
know that they would Iike, but
unfortunately, crimnal cases,
constitutionally, we just can't do
iIt. Not to nention, as the judge
said, the witness intimdation.

Al so, we have |ocal rules
of the Pennsyl vani a Suprene Court
that we're not allowed to conduct
hearings via technology. So our
hands are tied in that area. And
for personnel, just to enphasize, we
-- our personnel are trained. They
know what to do when any | aw

enf orcenent agency cones into any
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courtroom and identifies thensel ves
if they're going to nake sone sort
of arrest or they want to present

t hensel ves.

Qur personnel are told that
they're not supposed to contact or
have comuni cation with any ot her
| aw enf orcenent agency w thout a
supervisor's perm ssion. So we
don't have court people calling
out si de | aw enf orcenent agencies
unl ess they have a reason to do so.
And if they do have a reason to do
so, they're supposed to be -- have a
supervi sor's perm ssion.

So -- and this goes -- this
Is not just ICE, this is every |aw
enforcenent entity. The
Phi | adel phi a Police Departnent can't
conme into the courthouse and nmake an
arrest in our courtroons. They can't
make an arrest in our hallway. They
have to identify thenselves to the

Sheriff, and then the Sheriff takes
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it fromthere. And then if the
person is going to be turned over,
that's the between | aw enforcenent.

But just to end on what the
j udge said, we've had nmany
di scussions with the Adm nistrative
Governi ng Board. What can we do?
Where does the - where is the line
drawn for the court systenf? And as
much as we mght want to i ssue an
order or put sonething out there
that within so many feet of the
courthouse, we're going to and from
It just isn't enforceable, it's just
not within our power.

It woul d underm ne our
authority because it's -- we are
I ssuing an order that would not be
able to be followed. And it becones
a political statenent basically.
And | understand we just had a | ot
of communi cation with a | ot of
advocates, imm gration advocates,

about 12 or 13 letters, and we
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answer ed each and every one of them
W will keep that conmmunicati on
open, but we are doing what we can
do. Now |l guess |I'll turnit to the
Sheriff for her comments.

SHERI FF BI LAL: Thank you
for that question. W've already
stated this nunmerous tinmes, and we
all also put our policy up on our
thing. | know the nmain issue is
around the courts. | think we net
with a group of ICE, No Philly ICE,
and they wanted us to nandate
parking lots. W can't nandate
private parking lots, that's not in
our purview. W can't nmandate them
stationed up at the Marriott; that's
not in our purview either.

What we do inside the
court house and what we have been
doing. | CE agents do not cone in
the courthouse with masks. They
have to identify thenselves. Matter

of fact, they have to have two IDs.
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They have to have their ID and their
badge. They can't cone in our
courthouse with just one. They just
can't. And they had been -- up
until we started dealing with the
nmess that we see today, there was
cooper ati on.

They had -- they had to get
a warrant, a judicial warrant to
cone and get anybody, or to say they
want to arrest anybody. And then
they would not be able to arrest
theminside of there. |f the person
was i n custody, we would take them
down, send them back to where they
were in custody, and they would go
there to get them

There was one incident, and
t hey keep playing this over and
over, that a person wal ked outsi de
of the courthouse and saw the | CE
agents and ran back in and they ran
behi nd them That was the only

i ncident. The other one was not
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dealing with the Sheriff's Ofice at
all. And I think the Police
Comm ssi oner addressed that. But

t he peopl e keep saying the sane

t hi ng over and over. \Whatever we
get, the sidewalk is the public
sidewal k. We do not man the public
sidewal k at all. That's like we are
-- we are patrolling the streets.

And as people put it out
there, we don't patrol the streets,
but we do in sone instances, when
you see our Bike Unit is around the
courthouses. And it's -- they say
escorting people fromthe courthouse
to their vehicles to make sure
they're safe. But we don't patrol
the streets and there's a public
si dewal k.

So when they cane to us,
they wanted us to keep them out of
parking lots, and we don't man
parking lots. W don't nman the

Marriott parking lot. W don't nan
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the Marriott -- cover over there.
We don't man none of that. But what
we do inside is they are very
cooperative when they cone to us.
They don't wear the mask. And if
they want to see sonebody inside or
have anything to do with them they
have to have a judicial warrant and
we notify the judge. And now all of
t hat takes place under us.

COUNCI LMEMBER BROOKS:
Thank you so nmuch. Thank you both,
all three of you guys for naking
sure that's on the record so our
advocates could have this
i nformation. You know, | do
appreci ate the work |1've done
directly wwth the Sheriff's
Departnment to get us to this point.
And it was just inportant that we
get these things on the record as
part of the conversation.

As these conversations

continue to nove and grow, | just
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want to make sure that we're all on
the sane page. And in the event
that the outconmes in Chicago are any
different after the appeal, would
you be willing to engage in a deeper
conversation about what exactly the
courts are able to do here in

Phi | adel phi a?

CHAI R BASS: Council Lady
-- Counci | wman Brooks, can we nake
that the last and then you cone back
on the second --

COUNCI LMEMBER BROOKS:
That's ny only question. | --

CHAIR BASS: Gkay. On the
second round.

COUNCI LMEMBER BROCKS: |
don't -- | don't have any ot her
guestion. That's it for ne.

CHAI R BASS: So can we
answer that and --

MR. MCSORLEY: Yes,
absolutely. W're always going to

have the conversation. W're always
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open to the conversation.

COUNCI LMEMBER BROCOKS:
Thank you so nuch.

CHAI R BASS: Thank you.
Chair recogni zes Counci | menber
Gaut hi er, Lozada, and then young.

COUNCI LMEMBER GAUTHI ER
Thank you, Madam Chair. Good
afternoon, Sheriff Bilal and
Presi dent Judge Wight Padilla, and
to all of you. Thank you so nuch
for your work and thanks for
testifying today.

My question is for FJD, but
| wanted to pause a little bit and
just touch on the |ine of
questioning fromny col | eague
M nority Wi p N cholas O Rourke.
amvery alarnmed to hear you say that
we' re doi ng 18,000 evictions or
| ockouts a year. If -- | want to
follow up to maybe dig into those
nunbers sone, but if that is the

case, and that is a red al arm
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ener gency.

And | -- although | support
what ny col | eague said, that we have
to give the Sheriff's Ofice the
support to do these
| ockouts/evictions efficiently and
safely. While we are considering
that, we also have to do the work to
get that nunber down.

As far as | can recall, we
wer e doing 20,000 evictions prior to
the pandemc. And at that rate, we
were the fourth highest evicting
city in the entire country. And
everyone shoul d be clear that when
we're tal king about -- when we're
t al ki ng about fol ks bei ng evi cted,
we' re tal king about bl ack and brown,
single nons with children. W're
tal ki ng about elderly people, we're
tal ki ng about di sabl ed peopl e.

Those are the fol ks who are nost
often experiencing this. | think ny

col | eague has a point of

Page 267

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

i nformati on.

CHAIR BASS: Well, Chair
recogni zes Counci | woman Lozada for
poi nt of information.

COUNCI LMEMBER LQOZADA:

Point of information. Is it 18, 000
evictions or 18,000 ejectnents? And
are they the sanme? Because agai n,
|"m alarmed, but | want to --

COUNCI LMEMBER GAUTHI ER:
Maybe anot her point of information
com ng from Rue.

SHERI FF Bl LAL: Because she
knows, she knows the difference.

The evictions --

COUNCI LMEMBER GAUTHI ER:
Ckay, got you.

COUNCI LMEMBER LQOZADA:
Eviction filings -- eviction filings
or actual ejectnents? That's what
I"mtrying to figure out.

SHERI FF BI LAL: Go Ahead.

SHERI FF THORNTON:  Good

afternoon. Sean Thornton, Chief
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Deputy of Court Operations, but I
al so worked in the Eviction Unit.
It's actually 18,000 evictions
schedul ed. Let's be clear on that.
But what actually happens, and |
know to your point, you were
concerned with that nunber.

But what actually happens
IS evictions get schedul ed and at
sone point, during that process,
t hi ngs get worked out between the
occupant or the tenant and the
l andl ord. And that nunber reduces.
So it's actually 5,500 who we
actually are evicting, but it's
actually schedul ed 18,000. So
there's sonme enforcenent, but that
nunber i s reduced.

COUNCI LMEMBER GAUTHI ER:
Ckay.

SHERI FF THORNTON:  So you
-- S0 you know that part.

COUNCI LMEMBER GAUTHI ER:
Well, that's a lot different. 5,500
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is alot different than 18, 000.
SHERI FF THORNTON:  Yes.
It's schedul ed. Those wits cone
t hrough the office, so yes.
SHERI FF BI LAL: So don't
forget that that's a process.
SHERI FF THORNTON:  Yes.
SHERI FF BI LAL: The
evictions are scheduled. They're
posted, there's notification that
this is about to happen, and then
sonme deal s are nmade between the
| andl ord. And the problemcane in
wth the Landl ord Tenant O fices, is
that once the landlord -- the tenant
made an agreenent with the | andl ord,
and if they mss one, instead of
notifying themthat they're being
evicted, they just rolled up on
them And then that's where the
problemcane in at. Yeah. So it's
5,000, but it's 18,000 that we have
to start. Yes.

CHAIR BASS: So Chair
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recogni zes Counci |l menber Landau for
a point of information, but | just,
really quickly, I wanted to say that
even though it's -- they're
schedul ed, that to ne is still, you
know, saying sonething is happening.
When we went fromthis | ow nunber
that was still being scheduled to
now 18, 000 bei ng schedul ed. Even if
the eviction, the actual nunber of
evi ctions drops back down, it's
still saying that --

SHERI FF BI LAL: 18, 000
bei ng in schedul ed, neani ng eight --
our manpower is out there posting
and schedul i ng and posting, and
notifying people that there's an
evi ction happeni ng.

CHAI R BASS: Right.

SHERI FF BI LAL: So we are
still out there doing the work.

CHAI R BASS. Yes, yes. So
t hank you. Council nenber Landau.

COUNCI LMEMBER LANDAU: | 'm
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sorry, | just want to clear this up
because | think it's really
I nportant for the public right now,
just in case. M understandi ng and
belief at the highest |level, the
Muni ci pal Court handl ed 24, 000
eviction cases filed a year. That's
when Mayor Kenney started his
evi ction diversion task force of
which | was a part of this. That's
when the Council got involved in the
whol e process.

It's -- so even if it's
18, 000 cases filed, your own press
rel ease you put out in Decenber of
2025, said that you've now increased
capacity to go from 25 cases
scheduling for eviction duties to
144 a week in your -- in your press
rel ease. That -- ny understandi ng
isit's maybe a hundred or so a
week, which would make it at best
7,000 a year. But | think it's

sonet hing -- and when we're talking
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about | ockouts that are schedul ed.
SHERI FF BI LAL: Wen you
say -- when we tal k about 18, 000,
that's the 18,000 filed that have --
we have to begin to post. Then when
you tal ki ng about --
COUNCI LMEMBER LANDAU.
They're in Minicipal Court --
SHERI FF BI LAL: -- ejection
COUNCI LMEMBER LANDAU.
They're filed in Minicipal Court.
SHERI FF BI LAL: Ri ght.
COUNCI LMEMBER LANDAU:  They
go through a whol e court process,
and if they have to get -- go
t hrough an eviction, then it cones
to you --
SHERI FF BI LAL: Ri ght.
COUNCI LMEMBER LANDAU:  But
nost cases settle in Minicipal
Court, alnost all of them do.
SHERI FF BI LAL: | don't
know about that. Fallen?
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COUNCI LMEMBER LANDAU:  |'m
sorry, | just want to clear this up
for the public --

SHERI FF BI LAL: Yeah, |
know you want to get it cleared up.

COUNCI LMEMBER LANDAU: - -
because | want us to go --

SHERI FF BI LAL: Was it --
this is Chief Inspector Fallen over
at --

COUNCI LMEMBER LANDAU.
Excel | ent.

CHI EF | NSPECTOR FALLEN:

Al right. 1'Il try --

SHERI FF BI LAL: Over the
Gvil Unit.

CHI EF | NSPECTOR FALLEN:
"1l try and clear it up the best |
can. Chief Inspector David Fallen
again, Cvil Enforcenment. So these
are -- these are both the Common
Pleas wits, and the Muinicipal Court
reads -- wits. So ejectnents,

evictions, it is the sane for us.
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It ends with soneone being renoved
froma property. The 18, 000 nunber
cones from services to that
property, giving themnotification.
That's the first wit we tal ked
about. That's the final notice --

COUNCI LMEMBER LANDAU.

Ckay.

CH EF | NSPECTOR FALLEN:

The amount of wits that we're
actually filed with our office in
2025 was -- it looks like it's about
17, 18,000. There's a |ot of
services. 5,500 were scheduled in
2025. That doesn't nean they all
ended in an eviction. Sone

j udgnents get satisfied based on our
noti ces.

Sone people, they go, they
pay, they pay the judgnent, the
eviction gets stopped. Sone peopl e
nove out and turn over the keys. W
just had one today where we got an

enmail that said, You can cancel
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this one. They gave the keys.
We're good. So there's in that
schedul e nunber, it's things that
are postponed by the attorney.

Sonetimes we get an enail
that says, Hey, they gave us nost
of the noney. W really don't want
to put themout. Can we give them
anot her shot? Put it on hold, if
they don't settle up, we'll let you
know.

COUNCI LMEMBER LANDAU:.  But
you said 5,500 real |ockouts. That
makes nmuch nore sense.

CHI EF | NSPECTOR FALLEN:
Yeah.

COUNCI LMEMBER LANDAU
That's an actual -- that's the --
that's what everyone was, | think,
very upset about to think that
18, 000 people are getting | ocked
out .

CHI EF | NSPECTOR FALLEN:
No.
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COUNCI LMEMBER LANDAU. It's
about 5,500. That nakes nuch nore
sense. Thank you.

CHI EF | NSPECTOR FALLEN:

But don't forget it is the 18,000 of
the work we still have to do. It
isn'"t like we sitting there --

CHAI R BASS: Counci | nenber
-- thank you. Council nenber
Gaut hi er. Thank you.

COUNCI LMEMBER GAUTHI ER:
Ckay. Thank you so nuch for
clearing that up. W as a Council
are working way too hard on eviction
di version, investing in that and
right to Council and energency
rental assistance to have anywhere
that nunber -- near that nunber of
evictions. So, thank you. M
question is actually for FJD.

A few nont hs ago, under the
| eadershi p of Council menber Phillips
and Counci | mrenber Landau, we had a

hearing on the use of GPS in the
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juvenile justice system And |I'm
wonderi ng what has changed since

t hen about policy or practice
related to the use of GPS,
particularly to ensure GPS is only
bei ng used as an alternative to

I ncarcerati on.

MR, MCSORLEY: Thank you
for that question, Council person.
GPS is being used by Famly Court.
Qur nunbers have dropped on the
amount of GPS, and one of the
changes we are trying to nmake to
make sure that GPS is used on the
nore viol ent cases than the
m sdeneanor cases.

Ri ght now, in cal endar year
2025 or 2024 is our last stats that
| have. 85 percent of the GPS use
was on felony cases; only 15 percent
was on m sdenmeanor cases. And the
year before that, the nunbers are
very simlar; 80 percent on felony

and 20 percent on m sdeneanor cases.
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W are trying to use GPS sparingly
and trying to nake sure that it's
not interrupting the daily
activities of those that have to
wear them

In the cal endar year of
2025, there is 749 notions filed for
GPS review. 39 percent of them
remained in the conmunity on GPS, 27
percent were held for further action
by the court. And then 29 percent
failed to appear. And then there
was sonme m scel | aneous nunbers.

So GPS has its place, |
think that it's being used
correctly. It's very expensive to
use, but we are trying to use it to
keep juveniles in Phil adel phia not
i n placenent and al so under
supervision. But as | said, | think
the Famly Court wll tell you that
the enphasis is to use them where
they nust be used. And that's

nostly on our felony. And it's just
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a different population that they're
dealing with now.

COUNCI LMEMBER GAUTHI ER
Thank you. At the hearing, we heard
a |l ot about sort of hardships that
were placed on people in terns of
t hem being able to nove forward with
their lives under GPS nonitoring.
We heard of people going back into
| ockup because of technical
violations. |'mlooking to
understand if the itens that you
di scuss right now, are those the
ways that you've always practiced?
Had -- did you all take anything
specific fromthe hearing? And
since the hearing, have you nade any
changes in policy or practice based
on what we heard is happening in the
communi ty?

MR, MCSORLEY: | know t hat
there's ongoi ng di scussi ons under
Adm ni strative Judge O szewski .

They are | ooking at different ways
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that they can take that information
and try to make the system better.

| -- as of right now, | can't tell
you that | know of any changes as
the Court Adm nistrator, but | can
definitely talk to the

Adm ni strative Judge and get you a
nor e conprehensi ve answer.

COUNCI LMEMBER GAUTHI ER
Thank you. This is really inportant
to Council, so | would love to be
able to follow up wth you all to
under st and what changes you're
willing to put in place. Thanks so
much.

MR MCSCRLEY: Ckay.

CHAI R BASS: Thank you.
Chair recogni zes Counci | nenber Young
and then Phillips.

COUNCI LMEMBER YOUNG  Thank
you, Madam Chair. Just a coupl e of
guestions for the Sheriff. | want
to thank you all for being here.

Can -- Madam Sheriff, can you talk
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about what are -- | nean, we talked
-- you've nentioned that there is a
shortage in officers, but can you
tal k about what your pronotion
policies are fromwthin? So, you
know, and how you are | ooking to, |
guess, how does your recruitnent --
how does your pronotion policies

af fect your recruitnent?

SHERI FF BI LAL: [I'mtrying
t o understand, pronotional or
advertising?

COUNCI LMEMBER YOUNG.  No,
no, no. Just your, yeah. How do
you pronote fromw thin? Wat are
your policies? Wat are your --
what do you do to determ ne who and
how your officers get pronoted and
t hen how does that affect your

recruitnent?

SHERI FF BI LAL: To the next

rank?
COUNCI LMEMBER YOUNG. Yeah.
SHERI FF BI LAL: Ckay.
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Those -- they take a test and then
they get listed on the test. And
they get listed as to what their
rank is. The city gives us a --
we' re saying we got about 10 spaces.
They may give us a list of 20. Then
they are interviewed. They are
interviewed by their command, and
they are graded on that. And those
that are the highest are the ones
that get pronoted. The others get
put back on the list until the |ist
ends.

COUNCI LMEMBER YOUNG  Ckay.
Thank you. Wat -- in your
testinony, you tal k about the
sheriff acadeny. Can you talk to us
about what is your inplenentation
path for this acadeny? | know you
and | have tal ked privately about
it, but just talk to us as a Council
to figure -- to talk to us about,
you know, what sone of the

operational challenges that you're
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facing wwth having to send, you
know, your recruits hal fway across
the state. And, you know, just talk
to us about what the need is for
this.

SHERI FF BI LAL: 1'Il let ny
Chief of Staff do that, because |
can talk about that all day. That's
i ke the biggest thing in ny book.
We need peopl e.

COUNCI LMEMBER YOUNG  Thank
you. And if you could also nention
and tal k about how you plan to
recruit and train deputies, you
know, not just after -- you know,
after you get this acadeny, how you
going to recruit to keep them here?

MR. ROGERS: kay.

Absol utely. Jam son Rogers, chief
of staff to Sheriff Rochelle Bilal,
Sheriff's Ofice. Regarding your
guestion, Council nmenber, is the
Sheriff has had this vision for a

very long tine. And has nade
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i mense hurdles in getting us cl ose
to the finish line as far as
identifying a | ocation, getting

col lar counti es.

As you nentioned earlier,
ot her elected sheriffs that want to
send their recruits here because of
the 19 weeks that you have to spend
in State College. W have a | ot of
people that really want to be a
deputy sheriff. However, when they
find out that they' Il spend 19
weeks, Monday through Friday, at
State College for a three-
and- a- hal f-hour drive each way, we
| ose a | ot of good candi dat es.

So having this acadeny
here, and believe Council man
O Rour ke, you asked us | ast year,
what buy-in did we have | ast year?
W didn't. Now we do have buy-in
from border collar counties now.

W' ve had the conversations wth

public property, Ms. Harris, |'ve
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wor ked wi th when she was Chi ef
Deputy Mayor here, putting together
a five-year plan on how it woul d
I ncrease recruitnent and | ower
overtime over those five years.
Unfortunately, those conversations
have stopped, but we yearn for the
opportunity to reengage with those
conversations again. And it'll be
econom c opportunity for the Gty of
Phi | adel phia. And al so enhanci ng
the nunbers that we have within the
office. Hope that answers your
guesti on.

SHERI FF BI LAL: But we al so
did sonething el se. W knew t hat
because of the court order, we
needed to hire and branch out. So
while we are waiting for State
Col l ege, now, mnd you, State
Col | ege service 61 counties. So we
may get four slots. So we hire 30
peopl e because we bring theminto

our office and start training them
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prior to themgoing to State
Col l ege. So now you do the nath.

|f there are 61 counties,
we get four slots, we got 20 people.
Do you know how long it'll take for
all 20 of themto get trained up at
state college? Five years. Thank
you. You do the math quickly. So
we had it decided that we will | ook
at anot her avenue, which we are
doi ng at MACO. W send sone of our
recruits to MACOto get trained, and
then they cone back and they do the
t wo- week wai ver wth one week up at
State Coll ege and one week here. So
that kind of like elimnate that.

But they have a threshold
that we can't send every -- so we
got 20, we can't send 20 over there
either. So it's like sone that may
be able to go to State coll ege, and
sone go to MACO. That's how we were
able to hire about, what, a hundred

and sonething --
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MR. ROCERS: 126.

SHERI FF BI LAL: ~-- after
this court order, because we had to
t hi nk out of the box on how to get
peopl e to cone and be deputy
sheriffs in this city. So of going
to State College, for famlies that
are here inthis city, that are
involved in this city, that's a
no-no for them Once we go -- they
go through orientation and find that
out, they said -- they don't show up
anynor e.

COUNCI LMEMBER YOUNG  Thank
you. | have one nore question for
the courts, if you don't m nd, Madam
Chair. | recently |learned that the
Famly Court Help Centers has |ost a
federal grant. Can you talk to us
about how -- or |ike how inportant
it is for us to, | guess, take a
| ook at this information? | think
that this is information that was

given to us by, | guess, sone of
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the, | think, nmenbers of the Bar
Associ ation. And this Famly Court
Hel p Center, it seens like it is
staffed by sonme of those, I|iKke,
basically volunteers, essentially.
Could you talk to us and talk to us
about the inpact of the |oss of I|ike
any federal grants on the court

syst enf?

MR. MCSORLEY: | believe
that this is the question we were
started our testinony with that --

COUNCI LMEMBER YOUNG  Yeah.

MR, MCSORLEY: | didn't
think that we have | ost that grant
money. | think that the Famly
Court is still working with how
they're going to fill that gap. And
| need to speak to Adm nistrative
Judge O szewski. 1'Il be able to
get you nore definite informati on on
that --

COUNCI LMEMBER YOUNG  Ckay.

MR. MCSORLEY: -- and have
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it distributed to Council.

COUNCI LMEMBER YOUNG  Thank
you. Thank you, Madam Chair.

CHAI R BASS: Thank you,
Council man. Chair recogni zes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:
Thank you. Thank you so nuch,
Chai rwonman. So ny first |ine of
gquestion -- ny only |line of
guestions | have for today is for
the First Judicial D strict.
Currently, if I'"mcorrect, you
handl e Act 135, Conservatorship,
correct?

PRESI DENT JUDGE PADI LLA:
Yeah.

COUNCI LMEMBER PHI LLI PS:
Ckay. Have you seen an increase in
Act 135, conservatorship foll ow ngs,
over the past three to five years?
| f so, what is driving that
I ncrease?

VR. MCSORLEY: | don't If
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there's been any.

PRESI DENT JUDGE PADI LLA:
Yeah, | don't know if there's been
an increase. |'msorry. But |
could find out and get the
information to you.

COUNCI LMEMBER PHI LLI PS:
Ckay. How many properties have been
pl aced since the conservatorship
annual Iy, and how many result in
transfer of control or ownership?
Can you -- you have to get back to
me on that as well?

PRESI DENT JUDGE PADI LLA:
|"msorry, | would have to get back
to you. But thank you for the
gquestion. It's inportant point.

COUNCI LMEMBER PHI LLI PS:
Ckay. And are you -- are you doing
anything in ternms of providing
saf equards in place to ensure
property owners are -- fully
understand their rights before

conservatorship is granted? |s that
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sonet hi ng your office does?

PRESI DENT JUDGE PADI LLA:
Vell, there's a checklist of things
that have to be asked; questions,
Inquiries, that have to be nade
before the Act 135 is granted. So

COUNCI LMEMBER PHI LLI PS:
Ri ght .

PRESI DENT JUDGE PADI LLA:
-- the presiding judge would go
through that whole list. | actually
presi ded over that when | was in
that program And there are
actually two -- there's regul ations
and rules, and | would spend a | ot
of tinme exhaustively going through
that list to nmake sure.

COUNCI LMEMBER PHI LLI PS:
Right. Well, | say that because |I'm
greatly concerned about properties
bei ng taken from --

PRESI DENT JUDGE PADI LLA:

Yeabh.
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COUNCI LMEMBER PHI LLI PS: - -
residents in the Gty of
Phi | adel phi a t hr ough
conservatorship. Currently, we have
a property, and | would love to
continue this conversation wth you,
and on which a church wanted a
property next door to them And
they did everything in their power,
and they're not even predom nantly
African American community.

The church is predom nantly
white, and they did everything in
their power to get that property
froman individual. Unfortunately,
t he individual kept denying them
and then they found sone ways to go
through L&, right, to get these
violations on them After the
vi ol ations, they nade sone sort of
bl anket statenent that he's -- he
wasn't present at the house despite
the fact that a nei ghbor, several

nei ghbors, had pointed out that he
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does |live at that house.

And so what ever reason,
we're now in a position right now
that a man who's been living
sonewhere for 37 years is in a
position to potentially to | ose his
house due to conservatorship. So |
do think it's really inportant,
right? And I'm-- we're going to be
wor ki ng on this because it's
bot hersone to ne. So | just want us
-- it's going to be very, very
important that | think this court be
-- we're trying to preserve houses
i n Philadel phia -- does --

CHAI R BASS: Yeah.

COUNCI LMEMBER PHI LLI PS: - -
does sonething to help protect those
peopl e.

CHAI R BASS: Council man - -
Chair recogni zes Council man Jones
for point of information.

COUNCI LMEMBER JONES: Thank

you. President Judge, that issue
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that Menber Phillips is talking
about is pervasive.

PRESI DENT JUDGE PADI LLA:
| s what ?

COUNCI LMEMBER JONES:
Pervasive. It -- and what irks ne,
and | appreciate you raising it,
what irks me is they won't do that
in the heart of distressed
nei ghbor hoods. They won't say,
yeah, we want to, you know, take
over these properties because we see
blight in depressed nei ghborhoods.
They wait till they get to Munt
Ary --

CHAI R BASS:  Ger mant own.

COUNCI LMEMBER JONES: They
get to Germantown. They get to our
districts, Wnnefield, the |Iike, and
then they say, oh, that property has
a broken wi ndow, and we will take it
under our advisenent, building up
enough of the fines, fees, |evies,

and i nprovenents, keeping a thick
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folder. Before you knowit, the
peopl e that may have been under
di stress may have been unable to
keep up wth the paynents, |ose the
house. And it doesn't just happen
every now and then. It is a
systematic; there are law firns that
dedi cate thenselves to this process.
So the issue that nmy colleague is
raising i s pervasive.
COUNCI LMEMBER PHI LLI PS:
Thank you. And | think it's --
t hank you so nuch, Menber Jones.
COUNCI LMEMBER JONES:  Yeah.
COUNCI LMEMBER PHI LLI PS:
And | just want to say it is also
utterly inportant to you as we
provi de support funding to this --
to this office that you all work
together in conjunction with Cty
Council and the City of Phil adel phia
to prevent this from happening. So
you coul d say you' re doi ng your part

and maybe you're counseling and
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coachi ng your judges on how to | ook
for these particul ar schenes.
Because it's not right, right? And
| think sone of themare also in
cahoots in sone capacity with --

t hat needs to be | ooked at
seriously. So we will be in
conversation. |I'mnot going to |et
this one go because it's wong. All
right? Thank you.

CHAI R BASS: Counci | man,

t hank you very much. Point of
i nformati on from Counci | nenber
Young.

COUNCI LMEMBER YOUNG  Thank
you, Madam Chair. | just want to
poi nt out for mny coll eagues that
this is state | egislation that
al l ows this.

CHAI R BASS: Yes.

COUNCI LMEMBER YOUNG. So we
need to talk to our partners in
Harrisburg that allow -- the | aw

itself allows attorneys and the
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petitioners automatic paynents. So
the petitioner gets 20 percent from
the top and | awers automatically
get their fee because the | aw says
t hey do.

CHAI R BASS: Yep.

COUNCI LMEMBER YOUNG.
Right? So it's not -- the court has
little discretion in sone of the
t hi ngs that happen wth Act 135. So
| think we really need to focus our
energy on actually changing the
| egislation from Harrisburg. But
yes, the courts have discretion on
determining if the property is
consi dered abandoned or bl i ghted.
But the legislationis so -- it is
-- It's so vague that, you know, you
can -- anyone's house can --

CHAI R BASS: Sure.

COUNCI LMEMBER YOUNG - -
can fit under the definition. So
it's very hard to kind of control

this type of behavi or when the | aw
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all ows those, you know, those types
of predators, I"'mgoing to call them
t hat because that's what they are,
to reap these benefits fromthis Act
135 law. Thank you, Madam Chair.

CHAI R BASS: Thank you to
Counci | menber .

COUNCI LMEMBER PHI LLI PS:
Thank you so nuch.

CHAIR BASS: But -- and
j ust going back to Council nenber
Phillips's point, one of the things
that | |earned about Act 35 -- 135
I's that when soneone files agai nst
you, you are autonmatically the
defendant in the case. So you have
to go in to defend your right to
keep your own real estate.

And again, as we tal k about
real estate being generational
weal th for nost of us in our
communi ties, the only generational
wealth that we really have access

to. It's very, very frightening
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that this is happening. But back to
Counci | menber Young's point, that's
sonething that we really need to
coal esce and work with our state
partners on |legislatively to get
sone changes there. So thank you
very nuch.

You're done? GCkay. Chair
recogni zes Counci | nenber Landau.

COUNCI LMEMBER LANDAU:
Thank you. First, thank you all for
bei ng here. Appreciate you so nuch.
| think |I scare Council nenber Jones
away every once in a while. | got
you. No, | was just kidding. M
first questions are for the court.
So in case you don't know, I amthe
chair of the Tech Commttee, and |
al ways try to ask a whol e bunch of
tech questi ons.

But one thing in particul ar
Is that |1've heard -- |'mcurious
about who oversees the technol ogy

systens, the databases, and the
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dockets in both the Court of Common
Pl eas and Municipal Court. Do all
the courts have the sane systens?
And woul d you detail what it would
cost to inprove these systens? |'ve
heard stories as nmuch as people
sayi ng that even switching out a PDF
woul d cost $20,000. And |I'm not
sure if soneone was bei ng di ssuaded
from changi ng that PDF, but would be
curious about that. And also, how
do you -- do you work with the
city's OT on both hardware and
software i nprovenents for our
courts?

MR, MCSCRLEY: Thank you
for the question, Council person.
The FJD has its own | T departnent.
It's fully staffed. W | ook after
all of our own hardware. W have
created a |lot of software. W do
have outside software that we use.
Fam |y Court uses a basis system

for exanple, Court of Common Pl eas,
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a Munici pal Court and crimnal uses
systemcall ed CPCV5 as a state-run
system

But everything has to cone
t hrough our FJ -- FJD I T departnent.
W work hand in hand with the Gty's
AT. W have weekly, if not nore,
neetings wiwth them W can't do
anything without Gty OT because
everything has to go through the
city network and they have their
firewalls. W need permssion to
get through our firewalls.

So to answer your question,
we | ook after our own hardware. W
have a cycle to replace our PCs to
upgrade to, you know, the | atest
prograns. | think that we're up to
Wndows -- |'mnot sure which
Wndows it is. Wat is it? Yeah,
we're up to Wndows 11 now.

COUNCI LMEMBER LANDAU.
Whoa.

MR, MCSORLEY: | know. W
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are -- we are comng right out of
the 19th century and noving straight
ahead. So we do have to do all this
within the confines of our budget,
our class 200 and 300 nonies. The
FIJD I T departnent does have its own
budget and it's just to basically
mai ntai n what we can do. But
everything in FID, every program

t hi nk you nentioned that, we all are
using the sane hardware or software.

COUNCI LMEMBER LANDAU:  Who
does the mai ntenance if you needed
to change a form update --

MR MCSORLEY: FJ --

COUNCI LMEMBER LANDAU:. - -
sonet hing nore having to do with
filing, not the website.

MR. MCSORLEY: Ri ght.
Unless it's sonething that, | nyself
have could go in and change a form
for sonething for, you know,
policies for the FIJD. If | have

access to that, right access to
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that; admnistrative rights, then |
could do it. But al nobst everything
fromthings posted on our -- on our
intranet to our internet to the
forms that are used within the FJID,
all that is -- has to be done and is
approved by the FID IT, which has a
staff of, | think about 20 or so
peopl e.

COUNCI LMEMBER LANDAU:
Ckay. | would love to follow you
up. I'mgoing to get the details of
this and follow up with you on this
particul ar instance. And also |
wanted to follow up on having to do
wth Famly Court Help Center, too.

So last year | was able to
secure noney in the budget for the
debt court navigators. Can you give
an update on where we stand with the
debt court navigator and anti ci pated
out cones?

And then |'m al so | ooki ng

at Fam |y Court because Phil adel phi a
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Legal Assistance and Wnen Agai nst
Abuse have provided two hel p desks
for al nost a decade, and they're
about to lose all of their funding.
So can you detail their operation
and i npact and what would it take to
not only maintain but increase
access to this critical |egal
assi st ance?

MR, MCSORLEY: Again, I'm
sure -- | have to fall back on --
"Il have to get back to you with
Adm ni strative Judge O szewski. |
don't want to speak for him but |
know that they're aware of this and
they're maki ng plans, but | want to
make sure | have ny details. So
come -- |I'Il circle back with you
and get that information.

PRESI DENT JUDGE PADI LLA:
We need to bring himnext tine.

M5. MCSORLEY: Yeah.

COUNCI LMEMBER LANDAU.

Ckay. Thank you for that. | have
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one -- a couple of questions for the
Sheriff as well. | wanted to -- |I'm
staying on ny tech thene here. Can
you detail how you work -- the
Sheriff's Ofice works with the
city's departnent of OT for tech
support; both hardware and software.
And you detail a partnership with
Tyl er Technol ogies to help inprove
financial transparency. What are --
what are -- | suppose, what's the
Sheriff's Ofice paying for these
services? Wen can we expect
results and what specifically are
they going to produce? That's -- |
al so have a LiveScan Pl us questi on.

SHERI FF BI LAL: Okay. FEric
Chanbers. And --

MR. CHAMBERS: (ood
af ternoon, everybody. M nane is
Eric Chanbers. | amthe IT director
for the Phil adel phia Sheriff's
Ofice. And with respect to your

guesti on Madam Counci | wonan, we have
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a col | aboration, under the Sheriff's
| eadership, we are rebuilding --
shoul d say, rebuilding a

col | aboration with OT. And they do
sonme of our services, and then we
have an I T staff in-house that does
the majority of the services.

So with respect to just
general daily conputer -- just
conput er issues or whatever, we have
an | T staff, right? But when we
need to work, do anything wthin the
networ k, domain or whatever, we
coordinate wth OT. And we do that
through their ticketing system W
are, again as | stated, rebuilding
rel ati onships so we can reach out
directly to those individuals in
sonme of the different units under
OT for help in various areas.

For instance, we just got
our first server environnent. So
that will give us the ability to

bring together all the software that
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we have currently running under the
Sheriff's Ofice -- in the Sheriff's
Ofice into one location. And with
that we coll aborated wwth OT
through their Gates Process to get
to a point where now we have t hat
envi ronment, we can house that
sof t war e.

In addition to that, we are
working with OT to bring in
accounting software. Wen | cane on
board, we -- under the Sheriff's
| eader shi p, again, we have
transitioned the Sheriff's Ofice
fromthe stone age, really, in ny
opi ni on because |'ve been in it a
long tine. W' ve transitioned from
the stone age to the 20th century,
and we're in the 21st century,
right? But we're getting there as
our people over in FJD stated,
right?

W're getting there. W're

W ndows 11 conpliant now. And we
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have a | ot of equipnent that is
working within the office nowto
assi st our users to be able to do
things they need to do on a daily
basi s.

COUNCI LMEMBER LANDAU
Thank you so nmuch for that. Wen
-- oh, sorry. | just want to --
when | first started to work for the
Cty of Phil adel phia |long before the
Sheriff was in -- at the helm they
were still doing things by pencil
and paper, so --

MR, CHAMBERS: Yes, nmm' am

SHERI FF BI LAL: | think we
done had too many press conferences
on what it was when | wal ked in
there, so I'mnot even going to
belittle that. Conputer had a big
old back to it when ny grandbaby had
a flat screen and that's 2020.
Patrick?

MR. LEE: Yes. Good

afternoon, |adies and gentlenen. M
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nane is Patrick Lee and I'mthe
chief financial officer for the
Sheriff's departnent, Ofice,
rather. So what's interesting about
what we've been able to do in
conjunction with our IT teamis that
we tie everything to a city
contract. So that is the basis of
where we go. All the pricing is set
by those contracts.

For exanple, IT
augnent ati on of staff, we get that
through OT. In addition, all of
the Dell and software, unless it's
ot her than M crosoft software, we
use a city contract to purchase.

And that hel ps us with nmanagi ng the
costs that go into IT, down to the
hardware, software, and any ot her
itens that we need through and to
augnent our augnentation process
that we have i nplenented over the

| ast four years, going on five years

since |'ve been there. The
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efficiencies have been readily
apparent. So every tinme we add
t echnol ogy, we inprove either
process, procedure, or units to do
sonething a little nore efficient.
COUNCI LMEMBER LANDAU
That's great. | was curious about
the Tyl er Technol ogi es and LiveScan
Plus systens too. Well, let's goto
Li veScan Plus, because | think this
one is particularly inportant. You
said it's going to provide nobile
bi onmetric ID capabilities such as
fingerprinting, and how do we ensure
data in the systemand with any
Li veScan subcontractors will be
secure?
What's the process of
federal |aw enforcenent, such as
| CE, would ask the city LiveScan or
any of its data storage partners for
the fingerprinting information?
SHERI FF BI LAL: Any one of

you-al | .
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MR LEE: Well, | don't
work with Live --

SHERI FF BI LAL: Tal k about
our fingerprinting that we have
outside. That's our Warrant Unit.
Basically, all our data is kept with
us. That data does not go in a
cloud to the city. It's kept within
the server that we maintain in the
Sheriff's Ofice.

COUNCI LMEMBER LANDAU.
Excel | ent.

SHERI FF BI LAL: And we
don't give that information out.

COUNCI LMEMBER LANDAUL
Excellent. Thank you so nuch.

Wait, that's it for now. Thank you.

CHAI R BASS: Thank you,
Counci | menber.

Chair recogni zes,

Counci | menber Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Chair --

CHAIR BASS: And before |
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do that, | want to recogni ze
Counci | menber Mark Squilla is
present. Menber Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Madam Chair. Good afternoon,
everyone.

MR. MCSORLEY: Good
aft ernoon.

COUNCI LMEMBER AHVAD:  Good
to see you all. | first have a
qui ck question for the First
Judicial District. Good afternoon,
Madam Judge. | wanted to know what
training do judges get around hunman
trafficking and child welfare
I ssues? |Is there a specific
traini ng nodul e as new j udges cone
on around these issues? And then |
have a second part questi on.

PRESI DENT JUDGE PADI LLA:
Yes, there is training. Thank you
for that question. The ACPC,

Adm nistrative Ofice of
Pennsyl vania Courts runs -- we call
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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it affectionately Baby Judge School .
Every time we get a | ot of new --
any new judges that cone in, and
they cover a |lot of that substantive
I nformati on,

COUNCI LMEMBER AHVAD:  And
the follow up is, do you have --
gi ve us an overvi ew of how t he
branches within First Judicial work
with DHS, wth Departnent of Human
Services, with respect to trial,
wel fare, Famly Court cases? And
where do you see gaps either in
commruni cati on or cooperation? And
particularly do you have any
interaction wwth the CUAs -- CUA
case managers, and the DHS case
managers? We -- the feedback we
get, particularly fromconstituents,
Is that there seens to be a
di sconnect.

And a lot of tines the
I nformati on doesn't seemto reach

the judge sitting in on, you know,
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review ng these cases and they feel
alot gets lost. So this is from
t he outside | ooking in, and of
course not everybody is allowed in
the court. So this is also sone
hearsay involved. So | just wanted
to clarify what exactly -- what
engagenent is there to have a really
nuanced, solid, you know, sort of,
briefing that the judges get in
order to pass judgnent?

PRESI DENT JUDGE PADI LLA:
Wel |, the judges have all of those
wor kers right there in the
courtroom and they can testify.
The workers can testify. The judges
can foll ow up; they can ask for
addi tional resources to be ordered
for them and they periodically
reschedul e those matters, especially
i n Dependency Court. So if there's
a change of circunstances that can
be made known. A lot of tines,

because those cases are so intinate
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and enotional --

COUNCI LMEMBER AHVAD:  Yes.

PRESI DENT JUDGE PADI LLA:
-- you may have people who are
di spl eased with the result, and that
can end up in a -- in a conplaint.
But the judges work really hard to
try to get it right. Qur Famly
Court judges are hardworking, and
they really do want to nake the
ri ght decision, | nean, who doesn't
want to nake the right decision? O
course they do.

COUNCI LMEMBER AHVAD: Wl |,
t hank you. Because this is
traumati zing for themas well, but
it is many nore tines traumati zi ng
for those who have gone through the
systemto stand in front of them

PRESI DENT JUDGE PADI LLA:
Yeah.

COUNCI LMEMBER AHVAD:  So |
just want to make sure | can tell

our constituents that there is a
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groundi ng i n understanding all of
this. So thank you. | know I have
very little tinme. | want to pivot
to our Sheriff. Thank you. My
question is you tal k about i ncl uding
wor kpl ace stabilization and wel |l ness
as a FY27 priority. Can you give us
a qui ck exanple of what this
initiative could | ook Iike?

And | will tell you why I
am asking. | just passed a bill on
wor kpl ace acconmmodati on, and |
wanted to see how those trickle down
to you. Meaning how do you see
those in your work and how does t hat
cone into the well ness conversation,
i ncl udi ng those who cone to court
and are traumati zed by whatever
decision is made. And | have seen
this happen in Famly Court where
one side wll not, you know, maybe
have their child renoved, and they
have a neltdown, and then it becones

-- there's violence and all of that.
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So | was | ooking to see how wel | ness
Is integrated in those spaces as
wel | .

SHERI FF BI LAL: Thank you.
When we say in our accent, workpl ace
stabilization and wellness, it's
dealing with the anmount of tine that
our deputies are working overtine.

COUNCI LMEMBER AHMAD: |
see.

SHERI FF BI LAL: And because
of the anmount of hours that they're
wor ki ng overtine to nake sure
everything that we have to do gets
done, that right there becones an
I ssue. Because now you're | ooking
at burnout, | ooking at those that
are getting stressed because of the
anmount of hours that they're doing
right now And so when we put that
in there, hiring nore people reduces
t he amount of overtine, stops the
burnout, and therefore deals wth

their mental health and their
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wel | ness. That's when we tal ked
about stabilization of the office.

COUNCI LMEMBER AHVAD:  And
so are you al so | ooki ng at
stabilization of wellness in the
spaces that you work? | know you're
tal ki ng about your workers, that's
clarified. That because you're the
frontline sort of workers in sone of
these traumati c spaces, | just
wonder ed, what do you need either
fromyour office or the judicial
systemto really stabilize those
spaces as well for so the clients
and the constituents, so it doesn't
escal ate into problens?

SHERI FF BI LAL: That sound
li ke the chief question. Wat are
you doi ng over there?

SHERI FF THORNTON
Li stening to that question. Good
af ternoon again. Chief Deputy Sean
Thornton, chief of our Court

Qperations. Basically, what we do
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iIs we maintain professionalism

t hroughout the day. |If we see
sonet hi ng happen, we're nore
proactive with it. |If there's sone
Issues with famlies, again, you're
comng into the courthouse, right?

COUNCI LMEMBER AHVAD:  Yeah.

SHERI FF THORNTON: There
may be sone issues with trials. You
have opposing famlies and things of
that nature. So things are in place
where we try to keep the peace. No,
we do keep the peace and if
necessary, we separate famlies and
things of that nature. But again,
it all goes into professionalism
bei ng there, being aware, being
alert. And that's what we preach to
our staff.

COUNCI LMEMBER AHVAD: Al |
right. Thank you. Thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON:

Thank you. | just had a brief
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guestion first. Good afternoon.

M5 BI LAL: Good afternoon.

COUNCI L PRESI DENT JOHNSON:
| want to thank Menber C ndy Bass,
who is part of ny | eadership team
for holding nme down. | know as we
wap up, | just had a -- just sone
brief few questions and al so
comrents. Always good to see you,
Sheriff Rochelle Bilal.

SHERI FF BI LAL: You, too.

COUNCI L PRESI DENT JOHNSON:
Thank you for your hard work and
your dedi cation and things that
you're doing to nove the City of
Phi | adel phia Forward. And Ni na
Wight Padilla, we thank you, and
the work that you're doing with the
First Judicial D strict.

On the First Judicial
District, we have a foll ow up
conversation as well. | just want
to know the progress we have nade

regardi ng the CURE Report. The CURE
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Report was a report that focused on
raci al equity, nepotismat the First
Judicial District. And it was a
report that | worked on as a
Counci | menber and just wanted to get
an idea of where we're at in terns
of how we are addressing the --

PRESI DENT JUDGE PADI LLA:
Thank you for the --

COUNCI L PRESI DENT JOHNSON:
-- racial climate, diversity,
equity, and inclusion, and all of
those things to nake sure that it's
a healthy environnent for
I ndividuals to thrive. Just want to
get to know if any progress has been
made since then.

PRESI DENT JUDGE PADI LLA:
"' mso glad you brought that up.
Thank you for that question. | have
been concerned about that CURE
Report fromthe tinme you brought it
to ny attention sone tine ago, thank
you for that. So what |'ve done

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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during ny tinme as President Judge is
|'ve convened a commttee for the
board of -- Board of Judges
Commttee for the CURE Report.

And t he purpose of the
commttee is to go through all the
recomendati ons on that report and
try to see how we can effectuate it,
to effectuate change. | think it's
really inportant to be aware of that
CURE Report and all those
recommendati ons and protocol s that
were nentioned. And | plan to
continue that work to change -- to
make a change while | have this
time. So thank you. | appreciate
it. And we will do that. W will
follow up too if you're interested.

COUNCI L PRESI DENT  JOHNSON:
Yeah. Well thank you. And yeah, we
can just do a follow up and just
say, here's a recommendati on that
were proposed. Here's the progress

we have in nmaking as relates to the
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recommendations. Just a status
update. And al ways good to see
Ri chard McSorley as well, thank you
for your hard work, your dedication.
Al ways been on the case because you
were around at that tine when we
were working on this particular
I Ssue.

MR. MCSORLEY: | was,
Council President. And we have made
significant changes. Qur popul ation
has changed. Qur nunbers are
changi ng. The upper-|evel
managenent, old people |ike nme don't
get out as nuch, but our
denogr aphi cs are changing. They've
changed since the last tine we
spoke.

We've instituted new hiring
policies; we have hiring panels; we
have pronoti onal exans that have
been changed. W've gotten rid of a
| ot of testing; we don't do that
anynore. W have changed a | ot of

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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our policies, our personal
appear ance policies, to nmake them
nore neutral. And in fact, nyself,
my DEI Chair is back there, Cordell

COUNCI L PRESI DENT JOHNSON:
Say that again one nore tine. |
i ke how you said that. Say it
agai n.

MR, MCSORLEY: CQur DEl
Chi ef Cordell --

COUNCI L PRESI DENT JOHNSON:
Yeah.

MR. MCSORLEY: He's back
there. He has been working wth a
ot of training in the FIJD, doing a
| ot of brown bag | unching, doing a
|l ot of different training, and
maki ng the staff aware of different
cultural differences. And we've
undertook -- it was -- it took us
about two years. We went through
every personnel policy in the FID

wWith that eye, with that different
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| ens and updated everything to try
to make it nore inclusive, try to
make it nore gender neutral. Try to
make sure that it was up-to-date
fromthe 1980-sonething that it was
originally witten. So we have been
maki ng progress ever since then, and
nmy staff and | and along with the
judge, we're going to continue to do
so.

COUNCI L PRESI DENT JOHNSON:
Good. | see Gary, but M. Jones,
stand up, sir. And he's part of
your team over there doing sone good
work. And so | want to continue to
encourage the young man to keep up
the good work while you over there
in the First Judicial D strict.
That's all | have.

Chair recogni zes Counci |l man
Ni chol as O Rour ke,

COUNCI LMEMBER O ROURKE
For the good of the order, I'Il pass

all ny questions, M. Chairman --
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M. President. Thank you very
ki ndly.

COUNCI L PRESI DENT JOHNSON:
That's it? Okay. Thank you very --
listen, we want to thank the two of
you for being here. Thank you for
your hard work and your dedication
to our Sheriff's Ofice, and the
peopl e that work for the Sheriff's
O fice and particularly those who
put those unifornms on. It is not
guaranteed that you will cone hone,
especially in this climate in
Anerica on any given day. So just
t hank you for -- on the work that
you are doing froma | aw enforcenent
perspective and just protecting
t hose who need protection. So with
that being said thank you very nuch
for your testinony.

PRESI DENT JUDGE PADI LLA:
Thank you.

MR. MCSORLEY: Thank you,
Counci | .
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COUNCI L PRESI DENT JOHNSON:
Wth that being said, is there any
ot her questions for nenbers of this
Commttee as we wap up for today?
Hearing none, the Chair calls on
Counci Il wman Ci ndy Bass for a notion
t o adj ourn.

COUNCI LMEMBER BASS: Thank
you, M. Chairman -- thank you,
M. President. So noved.

Counci | menber:  Second.

COUNCI L PRESI DENT JCOHNSON:
Ckay. |t has been noved and
properly seconded that the public
hearing and neeting on the bills and
resol utions before the Commttee
today stand in recess until --

MALE VO CE 2: Supposed
recess until tonorrow.

COUNCI L PRESI DENT JOHNSON:
Yes.

MALE VO CE 2: Say that.
Just say in recess until tonorrow at

10: 00.
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COUNCI L PRESI DENT
JOHNSON: I'mreading it now.

It has been noved and
properly seconded that the
public hearing and neeting on
the bills and resolution before
the Commttee today stand in
recess until Wednesday April the
29th at 10:00 a.m Al those in
favor of signify by saying

aye.

COUNCI LMEMBERS:  Aye.

COUNCI L PRESI DENT
JOHNSON:  Anyone opposed? The
ayes have it, and the notion
carries. This commttee wl|
stand in recess until Wdnesday,
April 29th at 10:00 a.m, at
which time we will reconvene at

Room 400. Thank you very nuch.
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City of Philadelphia City Council

Chief Clerk's Office
. 402 City Hall
Meetlng Calendar Philadelphia, PA 19107

Criteria : Begin Date: 4/27/2026, End Date: 4/30/2026

Date Time Meeting Body Meeting Location

April 2026
4/27/2026 10:00 AM Committee on Public Property and Room 400, City Hall
Public Works

4/27/2026 1:00 PM Committee on Streets and Services Room 400, City Hall
4/28/2026 10:00 AM Committee of the Whole Room 400, City Hall
4/29/2026 10:00 AM Committee of the Whole Room 400, City Hall
4/30/2026 10:00 AM CITY COUNCIL Room 400, City Hall
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